AHHOTALIIUA
NPOrpamMMmbl

«IIpexaunioMHasi NPaKTUKA»

1. Heab 1 32124 NPAKTHKH.

Lenbio mpeamuIuiOMHON MPAaKTHKU SBISETCS MOCPEACTBOM cOOpa, cucTeMaTH3aluu U
00001IeHNsT TMpakTHYecKod HH(GOpPMAIMKA C HCIOJIb30BAaHHEM COBPEMEHHBIX TEXHHYECKHX
CPeICTB U MH(POPMAITMOHHBIX TEXHOJIOTHI BBIIOJIHUTD BBITYCKHYIO KBAIU(DUKAIIMOHHYIO paboTy
(bakamaBpcKyrO padboTy).

3ajaum NpakTUKHA

1. momyueHue HaBBIKOB CTPAaTETMYECKOTO aHANIM3a, pPa3pabOTKH M OCYIIECTBICHHS
CTpaTeruy opraHu3alny, HalpaBJIeHHON Ha oOecreyeHe KOHKYPEHTOCIIOCOOHOCTH.

2. TIONMy4YCHHE HABBIKOB MPUMEHEHHS OCHOBHBIX METOAOB (DMHAHCOBOTO MEHEIKMEHTA
JUIsL OLIGHKH AaKTUBOB, YIIPaBJICHHUs OOOPOTHBIM KAalMTajIOM, MPUHSATHS WHBECTHUIIMOHHBIX
pelieHui, pemeHui 1o (QUHAHCUPOBAHMIO, (OPMUPOBAHUIO JUBUICHAHON TOIUTHKUA U
CTPYKTYpbl KamuTajla, B TOM 4YMCJIEe, IPU NPUHATHUM PELICHUN, CBSI3aHHBIX B ONEpaLUsIMU Ha
MHUPOBBIX PBIHKAX.

3. TONy4YeHHWE HaBBIKOB aHAIM3UPOBATh B3AMMOCBSI3M MEXIY (YHKIIHOHAIEHBIMU
CTpaTerusiMi KOMITAHUH C LIETBI0 MOATOTOBKH COAIaHCUPOBAHHBIX YIIPABICHUECKUX PELICHHH.

4. mojy4yeHHE HaBBIKOB Y4YacTHsl B YIPABJIEHUU IPOEKTOM, IPOrpaMMOIl BHEIPEHUS
TEXHOJOTMYECKHUX U MPOITYKTOBBIX MHHOBAIIMH HIIM IPOrPaMMOM OpraHU3alMOHHBIX U3MEHEHUN

5. moydeHue HABBIKOB MOSTAITHOTO KOHTPOJIS pealin3aliui OM3HEC-TUIAHOB U YCIOBUH
3aKJIIOYaEMBIX  COTJIAIICHWM, JOTOBOPOB M  KOHTPAaKTOB, YMEHHEM KOOPIUHUPOBATH
JESTEIIbHOCTh MUCIIOJIHUTENEH C TMOMOIIBI0 METOAMYECKOT0 MHCTPYMEHTapHsl pealn3aluu
YIpaBICHYECKUX peHIeHUH B 00JacTH (YHKIIMOHATBLHOTO MEHEIKMEHTa i JOCTHKEHUS
BBICOKOM COIIACOBAaHHOCTHU IPU BHITIOJHEHUH KOHKPETHBIX IPOEKTOB U padoT.

6. monydyeHHEe HABBIKOB JOKYMEHTaJIbHOTO O(OPMIICHHS pEUICHHIl B YIpaBICHUU
OTIEpallMOHHON  (MMPOW3BOJCTBEHHOM)  JEATEIBHOCTH  OpraHu3alii  MpU  BHEAPEHUU
TEXHOJIOTMYECKUX, MPOJTYKTOBBIX MHHOBAIMI WJIM OPraHU3allMOHHBIX U3MEHEHH.

7.110JIy4€HNE HABBIKOB MOJIEIMPOBAHUS OM3HEC-TPOIIECCOB U HCIOJB30BaHUS METOJIOB
peopraHu3anuy OU3HeC-TPOILIECCOB B MPAKTUYECKOM 1eATEIbHOCTH OpraHu3alui.

8. moJy4yeHne HABBIKOB aHAIM3a PHIHOYHBIX U CIEUU(PUYECKUX PUCKOB IS TPUHSATHS
YIpaBIEHYECKUX PEUICHU, B TOM 4YHCIIe MpPU MNPUHATHH pelIleHUu 00 WHBECTHUPOBAHUHM U
(uHaHCUPOBAaHUHU.

9. monyueHHe HAaBBIKOB NPUMEHEHUS METOJMK OLIEHKM HHBECTUIMOHHBIX IPOEKTOB,
(MHAHCOBOIO IJIAHUPOBAHUS W TMPOTHO3ZUPOBAHUS C YYETOM pOJU (PUHAHCOBBIX PBIHKOB U
WHCTUTYTOB.

10. momydeHue HaABBIKOB OIICHMBAHUS OSKOHOMHYECKHX U COLIMAIBHBIX YCIOBHH
OCYLIECTBJIEHUSI MPEANPUHUMATEIBCKOW JI€ITEIbHOCTH, BBISBICHHUS HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH U (hopMHUpOBaHHS HOBBIX OM3HEC-MOJIeIEH.

2. Mecro npaktuku B crpykrype OIIOII BO

B cootBercTBUM ¢ y4yeOHBIM IUTAHOM MpPEIIUIUIOMHAs MpakTUKa BXOAUT B Oiok b2
«[Ipaxtuxu». IIpakTuka siBisercss o0s3aTeNbHBIM pa3JesioM 00pa3oBaTeIbHON MPOrpaMMbl U
MpeACTaBisieT coO0M BH YUEOHBIX 3aHSATHH, HANpaBICHHBIM Ha (OPMUPOBAHHE, 3aKPEIUICHUE,
pa3BUTHE MPAKTUYECKUX YMEHUH, HABBIKOB M KOMIIETEHIMII B TMpOLIECCE BBIIOJHEHUS
OTpe/IeNIeHHbIX BUJOB paboT, CBSA3aHHBIX € Oyayiied npodecCHOHATbHOM JeATENbHOCTHIO.



[IpakTHKa TeCHO CBsi3aHA C paHEe M3YYEHHBIMU JUCIHUILIMHAMU M HalpaBiieHa Ha o0ecrieueHne
HENPEPbIBHOCTH u [10CJIEI0BATENBHOCTH OBJIa/ICHUS o0yJaroImuMucs BUJAMHU
npodecCHOHATBLHOMN 1S TETbHOCTH, YCTAHOBICHHBIMH 00pa30BaTEIbHON MPOTPaMMOIA.

3. TpeGoBaHus K pe3yJibTaTaM OCBOCHHS IPAKTHKH

IIporpaMma NpakTUKK HalpaBieHa Ha (OPMUPOBAHME CIEAYIOIIUX KOMIIETEHLIMHA B
cootBercTBUU ¢ ®PI'OC BO u OIIOII BO no nanpasnenuto noarorosku 38.03.02 MeHemkMeHT
(ypoBeHb OakajaBpHar):

[1K-3 BnaseHue HaBBIKAMH CTPATEIMYECKOI0 aHAIW3a, pa3pabOTKH M OCYIIECTBICHUS
CTpaTeruy OpraHu3alyi, HallpaBJICHHON Ha o0ecredeHne KOHKYPEHTOCIIOCOOHOCTH;

[1K-4 ymeHue MpUMEHATh OCHOBHBIE METOJbl (PMHAHCOBOTO MEHEIKMEHTA ISl OLIEHKU
aKTUBOB, yIPaBJIEHUS] OOOPOTHBIM KallUTAJIOM, IPUHATHS MHBECTULIMOHHBIX PELICHUH, peIIeHui
1o (GUHAHCUPOBAHHIO, (POPMHUPOBAHUIO AUBHUICHIHON MOJIUTUKU M CTPYKTYpPHI KalluTana, B TOM
4HCJIe, IPY NIPUHATAN PEIIECHUH, CBSI3aHHBIX B ONIEPALIMSIMHA Ha MUPOBBIX PBIHKAX;

[IK-5 cnocoOHOCTP  aHAMM3UPOBATh  B3AaUMOCBS3M  MEXAY  (DYHKIIHMOHAJIBHBIMU
CTpaTEerusIMM KOMIIAaHUH C LIENIbIO MOATMOTOBKH cOalaHCUPOBAHHBIX YIPABICHYECKUX PEIICHUN;

[IK-6 cmocoOHOCTh y4acTBOBaTh B YIPABICHHH IMPOEKTOM, MPOTPaMMOIl BHEIPEHUS
TEXHOJOTMYECKMX W IPOAYKTOBBIX HWHHOBAlMM WM IPOrpaMMON  OpraHM3al[MOHHBIX
N3MEHECHHH,

[IK-7 BnazeHue HaBbIKAMU IIO3TAIIHOIO KOHTPOJIA pean3alud OW3HEC-IJIAHOB U
YCIIOBUHM 3aKJIFOYAEMBIX COIJIAIIEHUH, JTIOTOBOPOB M KOHTPAKTOB, YMEHHMEM KOOPJIMHUPOBATH
JEATEIIBHOCTh MCIIOJIHUTENEH C TIOMOIUBIO METOJMYECKOTO MHCTPYMEHTapHsl pealn3alun
YIPABJICHYECKUX PEHICHHH B 00JacTH (PYHKIHMOHAIBHOTO MEHEIKMEHTA JUISl JIOCTHIKCHHUS
BBICOKOM COTJIACOBAHHOCTU MPH BBIITOJHEHUH KOHKPETHBIX IPOEKTOB U padoT;

[1K-8 BnameHue HaBBIKAMH JOKYMEHTAJIBHOTO O(QOPMIICHHS PEUICHHH B YIPABICHUU
ONEPAaLMOHHON  (IPOM3BOJCTBEHHOM)  JAEATEJBHOCTH  OpraHu3alMidé  IOpu  BHEIPEHUU
TEXHOJOTMYECKHX, POJTYKTOBBIX MHHOBALIMN WM OPraHU3aIl[MOHHBIX U3MEHEHUH;

I1K-13 ymenueM  MopaenupoBaTh  OHM3HEC-IPOLIECCHI W MCIOJIb30BaThb  METOJbI
peopranusainy OU3HEC-IIPOLECCOB B IPAKTUYECKON JESATEIbHOCTH OpraHu3aluii;

I1K-15 ymeHuem npoBOAMTH aHAIU3 PHIHOYHBIX U CIEHU(UUYECKUX PUCKOB JUIS IPUHATUS
YIPaBICHYECKUX PEUIEHUH, B TOM 4YHCIE NpU MNPUHATHM pEIIeHUH 00 WHBECTUPOBAHUHU U
(buHAHCUPOBAHUH;

[1K-16 BnajeHe HaBBIKAMH OLIEHKM HWHBECTUIMOHHBIX IPOEKTOB, (HHUHAHCOBOTO
IUTAHUPOBAHMSI U TIPOTHO3UPOBAHUS C YUYETOM POJIM (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB;

TIK-17 crtocoOHOCTE OIICHUBATH SKOHOMUYECKUE u COIIMAIbHEIE YCJIOBUSA
OCYIIECTBJICHUSI  NPEANPUHUMATENBCKON  AEATEIbHOCTH, BBIABISATE HOBBIE  PBIHOYHBIE
BO3MOKHOCTH ¥ ()OpMHUPOBATH HOBBIE OU3HEC-MOJIETH;

4. Conep:xanue NPaKTHKH.
ConepxaHue TPAKTUKWA YTOYHSETCS JUIS KaXIOTo OOYyYaroIlerocsi B 3aBUCUMOCTH OT
cneuu(UKU KOHKPETHOTO MPENNpPUATHS, OpraHU3all1, YUPEXKACHUS, SBISIONIEr0Cs MECTOM €€
IMMPOBEACHMS, U BbIAACTCA B q)opMe 3alaHuA Ha IIPAKTHUKY.

No Tpyno-
n/m €MKOCTb,
Paznensl (3Tambl) mpakTUKU Bun pa6ot
qac
1 2 3 4
1 | Opraau3zanuoHHo- Pemenne oprann3aiimoOHHBIX BOIPOCOB: 2
MOATOTOBUTENbHBIN 1) pacnpeneneHue oOyYarOIIMXCS MO MeECTam
TIPAKTUKU;




2)  3HAaKOMCTBO C  Ie€JbIO,  3aJa4amu,
IPOTrpamMMoii, MOPSAKOM POXOKJICHHUS
IPAKTUKH;

3) mnoayyeHHe 3aJaHUd OT PYKOBOJIUTEIA
IIPAKTUKU OT YHUBEPCUTETA;

4) undpopmanus O TpeOOBAHHUAX K OTUETHBIM
JIOKYMEHTaM I10 NPaKTHUKE;

5) mepBUYHBIM MHCTPYKTaX OOydaromuxcs IO
O3HAKOMJIEHUIO ¢ TpeOOBAHUSAMHU OXpPaHbl TPYAA,
TEXHUKU 0e30IacHOCTH, MoKapHOU
0e30IIaCHOCTH, a TakXke C  IpaBWIaMH
BHYTPEHHETO TPYJOBOTO PacropsiIKa.

[IpousBoaCTBEHHBII
(ocHOBHOI)

1) 3HAKOMCTBO c MPEINPUSITHEM,
PYKOBOJUTENIEM TIPAKTHKU OT TMPEANPUSITHS,
pabo4yrM MECTOM U JOJKHOCTHOM MHCTPYKIIHEH.
2) WHcTpykTax o0yJaromuxcs o
O3HAKOMIJICHHUIO C TpeOOBaHUSIMH OXPAHBI TPYAA,
TEXHUKU 0e30IacHOCTH, MoKapHOH
0e30MacHOCTH, a TakXke C  [paBUIaMH
BHYTPEHHETO  TPYAOBOTO  pacmopsiika  Ha
paboueM Mecre.

3) Pagpaborate cTpaTerur0 OpraHuU3aluH,
HaIpaBIIEHHOM Ha o0ecrnieueHue
KOHKYPEHTOCTIOCOOHOCTH.

4) [TpumeHuTH METO/IbI (hMHAHCOBOTO
MEHE[KMEHTA /ISl OLIEHKH aKTUBOB YIIPABJICHUS

00OpPOTHBIM KaIluTaiom, MPUHSITUS
WHBECTUIIMOHHBIX  PEIICHUH, PEHMIEHUHA 10
(hMHAHCHPOBAHHUIO, (hopMupoBaHUIO

IVBHJICHJAHOM  TIONUTUKA U CTPYKTYpPHI
KamuTagsa, B TOM 4YHCe, TpU TNPUHITUU
pellieHMid, CBSI3aHHBIX C  ONEpalusIMH  Ha
MHUPOBBIX PBIHKAX.

5) IlpoBectn aHamM3 B3aUMOCBI3EH MEXKITY
(YHKIMOHATIBHBIMU CTPATETHSIMM KOMITAHHH C
LENbIO MIOATOTOBKH cOaraHCUPOBaHHBIX
YIPaBICHYECKUX PEIICHUM.

6) [puHATH y4acTHe B YIPABICHUH HPOCKTOM,
MpOrpaMMOil BHEIPEHHS TEXHOJIOTUYECKUX U
NPOAYKTOBBIX HWHHOBAIMM WM HpPOTrpaMMOi
OpTaHU3aIMOHHBIX N3MEHEHHH.

7) IIpoBecTr Mo3TanHbIN KOHTPOJIb pealu3aluu
OM3HEC-TIJIAaHOB U YCIIOBUHM  3aKJIH0YaeMbIX
COTJIAIIEHUH,  JOTOBOPOB M  KOHTPAKTOB,
YMEHHEM  KOOPAMHHUPOBATh  JI€ATEIbHOCTH
UCIIOJIHUTENIEH C TIOMOIIbI0 METOJUYECKOTO
WHCTPYMEHTApUsl peaju3aluu YIpaBJIEHYECKUX
pemieHnit B oOnactd  (YHKIMOHAIHLHOTO
MEHEIDKMEHTa JUIS  JOCTHDKEHUS  BBICOKOM
COIJIACOBAHHOCTH npu BBINOJIHEHUH
KOHKPETHBIX IMPOEKTOB U padoT.

8) JloKyMeHTalbHO O(OPMHUTH pEIICHUS B
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yIpaBICHUHN onepanvoOHHON
(TIpOU3BOACTBEHHOM ) JEATEIIbHOCTH
OpraHu3anuit npu BHEJIPEHUU
TEXHOJIOTHYECKUX, MPOAYKTOBBIX HHHOBAIUI
WM OpraHU3alMOHHBIX U3MEHEHUH.

9) CmopenupoBathb OM3HEC-TIPOIIECCHI
OpraHHU3aLuH.
10)IIpoananu3upoBaTh PBIHOYHBIE u

cnenuguyeckue  pUCKU IS TPUHITHS
YIPaBICHUYECKUX pEIICHUN, B TOM 4YHCIE IpHU
NPUHATHM pPEUIeHH 00 WHBECTUPOBAHUU H
(UHAHCHPOBAHHH.

11) IIpoBecTn OIIGHKY HWHBECTUIIMOHHBIX
MPOEKTOB, (UHAHCOBOTO IUIAHUPOBAHUSA U
MIPOTHO3UPOBAHUS C YUETOM POJH (PUHAHCOBBIX
PBIHKOB U HHCTUTYTOB.

12)I[TpoBecTn SWOT-ananmm3
MIPEANPUHUMATEILCKON CpeIbl OPTaHU3AIIHH.
3 | 3aKIr0YUTENbHBIN Cobpatb u CUCTEMaTU3UPOBATH 10

HEOOXOIMMBIM Marepuan s COCTaBJICHUS
OT4YeTa O MPAKTUKE.

IIpencraBuTe JHEBHUK IIPAKTUKU H
OTYET O IIPaKTHUKE Ha IMPOMEKYTOYHOU
aTTECTalUU.

HToro 432

5. O6mas TpyA0eMKOCTh MPAKTUKH - 12 3a4eTHBIX €IUHUIL, POIOJDKUTESILHOCTh — 8
HEZIelb.
6. ®opMa KOHTPOJISI — 3a4€T C OILICHKOM.




