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1. MIOACHUTEJ/IbHASA 3AIIUCKA

Jucnurmmaa «CTpaTerndeckuii MEHEKMEHTY U3y4aeTCs B COOTBETCTBUU C
T'ocynapcTBeHHBIM 00pa30BaTENBHBIM CTAHAAPTOM BBHICHIETO MPOGECCHOHATHHOTO
obpazoBanust PO o cnenuansroctsiM 080507 «MenemkMeHT opranuzanuny. OHa
BKIIIOYCHA B COCTAaB JUCHHUIUIMH, (OPMHPYIONIMX YPOBEHb (yHIaMEHTaIbHOM
npoQeCCUOHANBHON MOArOTOBKA MCHEDKEPOB, YeM OOBSCHSACTCS BaKHAs POJIb,
KOTOPYIO HTPAeT 3Ta TUCHUIUIMHA CPEAN APYTHX AACIUIIINH.

CoBpeMeHHbIC TeHICHITN Pa3BUTHS MUPOBOW 3KOHOMUKH (HEPABHOMEPHOCTD, IJIO-
Oarnmm3aryst, KOHKYPEHIS, POCT HEeCTAOMITEHOCTH, YTPOXKAFOIHI XapaKTep BHEITHEH CpPeIb
1 JIp.) TIPUBETIH K TOMY, YTO BHEIITHSIS Cpefia CTajla PerarommM (HaktopoM (pyHKITMOHUpPO-
BaHMsI SKOHOMHUYECKHX CHCTEM, O0Jiee B&XKHBIM, YeM BHYTPEHHHUE TPOOIIEMBI, CBSI3aHHBIE C
PAIMOHAIHHBIM 1 3(h(EKTUBHBIM HCIIONIB30BaHUEM TTOTEHIHANIA OPTaHN3aIH. ITH 00BEK-
THBHBIC OOCTOSTEIIECTBA MPEIOPEICITIIIN MIEPEXO0]] B Pa3BUTHIX CTPAHAX K CTPATETHYECKO-
MY YIIPABICHUIO TPOU3BOJICTBCHHBIMH KOMITAHMSMY, 4 TAKXKE OpraHM3alHeli pa3HbIX chep
Y HAMPABJICHUI JCSTEIFHOCTH, BKITIOUAs TOCYIAPCTBEHHOE PETryJTMPOBAHHE SKOHOMHUKH.

[Ipob6neMbl CTPATETHYECKOTO YIPABICHUS OCOOCHHO aKTYaJIbHBI ISl HAIICH
CTpaHbI, YTO OMPEICIACTCS CICIYOIUMH MPUIHHAMU:

® BO-TICPBBIX, OTCYTCTBUEM 3HAUUTEIHHOIO OMBITA B 3TOH cdepe B CBSI3U C
KOPOTKHM HCTOPHUYECKUM TEPHOAOM (OPMHUPOBAHUS PHIHOYHBIX OTHOLICHHH (C
Havasa 90-X To70B MPOILIOTO CTOJCTHS);

® BO-BTOPBIX, 00JbIIEH HECTAOMILHOCTHIO BHENTHEH Cpeabl POCCHICKHUX
MPEINPUATHI B YCIOBUAX peQOpMHUPOBAHUS TOCYIapCTBa, BCex ero cdep (dKo-
HOMHYECKOH, TTOJUTUIECKON, CONMMATHHON, HAYYHO-TEXHUIECKOW U Ap.), CHC-
TeM (HaJIOTOBOH, TAMOXKEHHOM, BATIOTHOW M JIp.), HHCTUTYTOB (CTPYKTYPHI T'O-
CyIapCTBEHHOTO YIIPaBICHUs, 3aKOHOIATEILHOM 0a3kl U 1Ip.);

® B-TPEThUX, HEOOXOIUMOCTBI) KOHKYPCHIIMM C MHPOBBIMH TPaHCHAIIHO-
HAJILHBIMU U KPYIHBIMU 3apyOC:KHBIMU KOPIIOpAIMSIMUA HA BHYTPCHHUX M BHEII-
HUX PBIHKAaX B YCJIOBHUSX OTKPBITHS POCCHICKOTO PBIHKA M BCTYIUICHHs BO Bce-
MHpPHYI0 ToproByto opranuzauuto (BTO).

Crpareruueckiii MCHEIDKMEHT SIBIISICTCS WHTCTPHUPYIOIIUM KYPCOM, OOBCIH-
HSFOIIAM Pa3JIMYHbIC JAVMCUUILTMHBI U pa3leibl TCOPHU (UPMBL MEHEIKMEHT, MapKe-
THHT, SKOHOMHUKY (pUPMBI, (\MHAHCOBBIN MEHETKMEHT, MAPOBYIO 3KOHOMHUKY U 11p. Kak
HayJHAs UCIUIUIAHA CTPATETHIECKUI MEHEDKMEHT ITOCTOSTHHO pa3BuBaercs. [IpakTrka
CTPATETHYECKOr0 MEHEPKMEHTa JIOCTATOYHO WHIWBHAyaTbHA U TPeOYyeT TBOPYECKOTO
TIO/TXOJIa, PAa3BUTHS «HCKYCCTBA BBICIIIETO MIJIOTaXKa» B YIIPABICHIN KOMITaHHCH.

Jna n3ydeHuns NaHHON AWCIUIUIMHBI CTYACHTHI JOJDKHBI TPOCIYIIAaTh Kyp-
CBI OCHOB MEHEKMEHTA, MapKETHHTa, OPTaHU3AIMOHHOTO [TOBEICHIS.

Ocnosnas yuebnas yeab Qucyuniutbi — 00y4eHUE CTYAEHTOB TEOpETHYE-
CKUM U TPAaKTUYECKAM OCHOBAM CTPATEIMYECKOTO MCHEHKMEHTA JJIsl TIOATOTOBKH,
MPUHATHS U PEATA3ALUHN YIPABICHYCCKIX PCIICHUI.

Yuebnas sadaua oucyuniunvi

B pe3ynbpraTe W3y4eHus: TUCIUILINHEI CTYICHT JOJDKCH:




3HaTh:

® 0 LEJISIX M 33aJa4ax UCIIOJIb30BaHMS CTPATErHYECKOr0 MEHEPKMEHTA B Op-
TaHU3AIIUY;

® 0 NPUHLMUIHAIBHBIX PAa3IMYMIX ONEPATHBHOIO M JOJTOCPOYHOTO IUIAHH-
pOBaHMsI, CTPATErMYECKOTO YIPABICHHUS;

® IIPUHLUIEI pa3pabOTKU M CO3JIaHMsI MUCCHH KOMIIAHWH, OINPEICIICHUs ee
Lesel u 3aaay;

® OCHOBHBIC TIPHEMBI BBISBICHHS M OLEHKH (aKTOPOB BIHMSHUS B IOJTO-
CPOYHOM M CPEAHECPOYHOM MEPCIIEKTUBAX;

® IPUHIUIEI (OPMUPOBAHUS U YIIPABICHUS CTPATETHUECKUM MTOPTdhENeMm;

® OCHOBHEIE (DOPMBI U TIPHEMBI CTPATETHIECKOTO KOHTPOJIS.

Ymern:

® JICII0JIb30BaTh KOJMYECTBEHHBIC H KaUE€CTBEHHBIE METO/IbI HCCIIEIOBAHMSE;

® IIPUMEHSTH aHaNn3 (PaKTOpOB, KOHKYPEHTHBIH M OTPACJICBON aHAIIU3;

¢ >} dexTHBHO UCTIONBL30BATH NPUEMBI MATPUYHOTO aHANIN3A.

HNmets npencrabieHue:

® 00 3 PeKTUBHOI CTPYKTYpE OpraHHU3aLMH;

® 0 BO3MOXKHOCTSIX COBEpIICHCTBOBAaHMS IOJMTUKU KOMIAHUH, IIPOLEAYP
TPUHATHS PEIICHUN, BHEAPEHUS MPOTPECCUBHBIX TEXHOIOTHI pabOTHI.

O0a1agaTh HAaBBIKAMM:

® pa3pabOTKN MUCCHU KOMITAaHUH, IIOCTAHOBKH IIETICH ¥ 3a/1a4 OpTraHU3alun
Ha CPETHECPOUHYIO U TOJITOCPOYHYIO IEPCIICKTHRY;

® BBISIBJICHUS U OLICHKH CTENICHU BIUSHUS (PAKTOPOB;

e BEIOOpa MPHOPUTETOB TIPH MPOCSKTUPOBAHUH CTPATETHH;

® IPOEKTHPOBaHMS S(PPEKTUBHBIX OPraHU3ALMOHHBIX CTPYKTYp, Harpas-
JICHHBIX Ha peau3annio CTpaTeruy.

®opmbI padoTHI CTYAEHTOB: O0YYCHHE CTPOHUTCS C MPUMEHEHHEM aKTHB-
HBIX METOAOB (JIEKIIMU C UCIIOJIb30BAHUEM IIEPCOHAIBHBIX KOMIIBIOTEPOB, MTPAKTH-
YEeCKHE 3aHSATHSA, MOCTPOECHHBIE Ha OCHOBE PACCMOTPEHUs] KOHKPETHBIX CUTYyallu-
OHHBIX 3aJIaHUH).

[Iporpamma mpemycMaTpuBaeT IMPOBEACHHE IMPAKTHYECKUX 3aHATHH, Ha-
MPaBJICHHBIX HA OCBOCHHE CTYIEHTAMHU IIPAKTHYECKIX HABBIKOB OIIEHKH U BBIOOpa
CTpaTeTHUECKUX albTEPHATHB, OIICHKH HEONPEACICHHOCTH, M3yYCHHS BIMSHUSL
MOCJIECTBUNA PECTPYKTYpHU3AINH, a TAK)KE HAMMCaHWEe KypCcOBOH pabOTHI IO TeMe,
BBIOpAHHOW CTYJIEHTOM.

Hrorosas ¢popma arrecTaniui — 5K3aMeH.

@opMbI KOHTPOJIAL:

— TEKYIIMH KOHTPOJIb: OCYILIECTBIISICTCS B BHUJIE CaMOCTOSTEIILHON pabOThI
Ha CEeMUHAPCKHX U NMPAKTUYECKUX 3aHATHAX U TECTOBBIX 3a/IaHHH;

— IIPOMEXYTOUYHBI KOHTPOJIb: OCYLIECTBIISICTCS B NMHCbMEHHOU (opme —
BBITIOJTHEHUHE PEHTHHIOBON KOHTPOJIBHON paboThI;

— UTOTOBBIN KOHTPOJIb: — K3aMEH, OCYIIECTBISICTCS B MUCBMEHHOU (opme
(OTBETHI Ha BOIIPOCHI M TECTOBBIC 3a7aHus). K HTOrOoBOMYy KOHTPOJIIO TOITYCKAIOTCS
CTYACHTHI, YCIEITHO 3allIUTUBIINE KyPCOBYIO paboTy.
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2. COAEPKAHUE JUCHHUIIJINHBI

TpeooBanus I'OC 080507 — «MeHeTKMEHT OPraHU3AMUI»
K 00513aTeIbHOMY MHHHMYMY COJ€PKAHHsI AHCUUILIHHDI
CJ 01 CTPATETMTYECKUU MEHEJ)KMEHT

MeTo0MOTHueCKHe PUHIMIIBI U CUCTEMbBI CTPATETHYECKOTO YIPABICHUS.
Muccust 1 nienu opranuzauuu, ux ¢popmynuposanue. SWOT-ananuz. Tunonorus
cTpareruii pocra, ajantaldyd W KOHKYPEHIIMHM U METOAMKA WX (OpMHUpOBaHMS.
Crparerndeckue 30HbI OusHeca. Meronsl moptdenpHoro ananusa. Peanuzaums
CTpaTeruy OpraHU3alUHL.

2.1. Cooeporcanue npozpammut

Tema 1. TeopeaneCKue U METOAO0IOTUYECCKHUE OCHOBBI CTPATErH4€CKO-
ro MEHECIKMEHTa

Hayuneie mkonbl ctpareruif. CTpaTerndecKuii MEHEIDKMEHT KaK IMPOIECcC
s dexTuBHOTO ynpaBneHus. Mcropuueckne GopMbl U IPHHIIAIIBI CTPATETHIECKO-
TO TUIAHUPOBAHUSA W ympasieHus. Oprann3anus Kak 00beKT CTPaTerndecKoro Me-
HEDKMCHTA. 3allayd CTPATETHYECKOTO0 MEHEKMEHTa. BHIBl IUIAHUPOBAHUS U
MPUHIUIEI CTPATETHYCCKOTO YIPABICHUS. DTAIbl CTPATETMYCCKOI0 MEHEKMEHTA
(oT GopMHpOBaHUS MHUCCHH JO OICHKH PE3YJIbTATOB CTPATETHUYECKOTO YIpaBlic-
Hus). TloHsTHE CTpaTeruM W COBPEMEHHBIC TEOPUU (POPMUPOBAHHS CTPATETHH.
COOTHOIIICHUE MOHATHH CTPATErHYECKOr0 U ONEPATHBHOrO yrpasieHus. [Ipenno-
CBUIKM HWCIIONb30BAHMAS CTPATETHIECKOTO MEHEIKMEHTAa. [IpHYWHBI, TPEensITCT-
BYIOIIIME Pa3BUTHIO CTPATETHYECKOTO MeHemKMeHTa. [IpenMymiecTBa cTparermde-
CKOTO ToAXoja K ympaBieHHio. CTpaTerHuecKoe pemIeHre W ero OCOOCHHOCTH.
CucTeMHBIN TOAX0J Kak OCHOBa pa3paboTku cTpaternu. CHCTEMHBIH aHAIW3 U
CTpaTeTHUeCKue pemeHns. Teopus WHPOPMAIMKM W €€ PONb B CTPATETHIECKOM
yrpaBiaeHuU. Teopust MPUHATHS PEIICHUN.

Tema 2. OnpenesneHne 0CHOBHBIX HANPABJICHU Pa3BUTHA KOMIIAHHHA

Tpu 3amaum co3maHus cTpaTeruu: GOPMYIHPOBAHUE CTPATETHUECKOTO BU-
JICHHS, YCTAHOBIICHHE LIeJIeH, pa3paboTka cTpareruu. Muccust GUpMBI U CTPaTeru-
YeCKHEe MepCreKTUBbl. DOpPMyIHPOBKAa MUCCHH ISl (PYHKIIMOHATBHBIX MOpa3Jie-
neHuit. BO3MOXHOCTh N3MEHEHUST MUCCUHN (QUPMEI. Y CTAHOBJICHUE TIEJICH Pa3BUTHUS
koMmmaHuu. TpeboBanus k 1ensMm. Ctparernueckne U GuHAHCOBBIC 1enu. Jloaro-
CPOYHBIE W KpaTKOCpOdYHBIEe mend. KoHmemus cTparermdeckoro HamepeHus. He-
papxus uenei. [lorstre crpareruu opraHuzanuu. Pa3paboTka crpareruu. Yder
(hakTOpa KOHKYPEHTHBIX HPEUMYIIECTB IIPH pa3paboTke cTpaTerhu. B3anMocBs3h
MHCCHM, LEJIEH U CTpaTeruii B CTPaTerMuecKol mupamuje. YPOBHHU CTPATETUH B
opranusaiun. CTpaTerniecKue eIUHHIbI OM3HEeca.



Tema 3. CTpaTerndeckuii aHaJIu3 BHeIIHelH cpeIbl KOMIIAHHHA

MeTtoap!l nccnenoBaHuS OKPYXKAIOIIEH Cpebl W MPOrHO3UPOBAHUE W3MEHEHHM.
[NomTiygeckoe, 3KOHOMHYECKOE, COIMOKYJIBTYPHOE, TEXHOJIOTHYECKOe OKpY)KCHHE
¢upmebl. Texnrka anamza [I9CT. SWOT-ananmm3. Cxema poBeICHHUST aHAT3a OTPaCId
1 KOHKYpeHIIH B Hell. CTpaTermdeckasi BaKHOCTD KITFOUEBBIX SKOHOMHYECKUX XapaKTe-
puCTHK oTpacii. KOHIeNIis ABIKYIIX CHII 1 I3MEHEHHS B CTPYKTYPE KOHKYPEHTHBIX
cii1 B oTpaciy. KapTel cTpaTernyecKux TPyIil, X UCIONB30BAHKE IS OLICHKU KOHKY-
PCHTHBIX TO3UIMIA conepHUYarommx (upm. OnpeselicHHe CTpaTerud KOHKYPECHTOB.
Knrouesbie (hakTopbl ycrexa B KOHKYPEHTHOH OOpbOe, MX OCHOBHBIC THIBL OICHKA
MICPCIICKTUB Pa3BUTHSI OTPACIU. AHAIN3 OTpeOUTEICH.

Tema 4. CrpaTernyecKkuili aHaIu3 BHYTPeHHel cpefibl KOMIIAHMHM W
OLICHKA ee MOJIOKeHUs HA PhIHKe

AHanmu3 3G (EeKTHBHOCTH CYIIECTBYIOIIECH CTpaTeTWd KOMITAHWW. AHAJH3
CTpaTeTHUECKUX IMOKa3aTeNe MesTeTbHOCTH KoMIaHnd. OmeHKa KII0UeBHIX (ak-
topoB ycrnexa (KOVY). SWOT-anam3 (CCBVY-anamz). AHAN3 U3AEPKEK U TETIOUKH
nieHHocTeil. OneHka KOHKYpEeHTHOW cvibl GupMbl. CTpaTernuecknii (UHAHCOBBII
aHanmu3. OleHKa (UHAHCOBOTO MOJOXEHUS (DUPMBI — KOHICHIHS AKIMOHEPHOMH
CTOMMOCTH ¥ 3KOHOMHYECKOH J00aBIeHHOW cTrouMmocTH. KpaTkocpounsle prHaH-
COBEBIC ITOKA3aTeIId — PCHTA0CIHbHOCTH U (PUHAHCOBAS YCTOWYHBOCTD. JlOCTYITHOCTH
U IIeHA ()MHAHCOBBIX PECYPCOB.

Tema S. @opMupoBaHHe KOHKYPEHTHBIX CTPATerui

Crpartermdgeckoe yrpaBieHHe KOHKYPEHTHBIMH TIperMymiecTBamu. Ompenerne-
HUE KOHKYpPEHTHBIX npeumyinectB. Konkypenrtusie crpareruv nmo M. Iloptepy. Jlu-
JiepcTBo Mo m3nepxkkam. Juddepenimanust. DoxycupoBanue. BeImyck HOBOTO ToBapa.
Bo3moxkHbIE pUCKH TIPH pean3alri KOHKPETHOM cTpateruu. Vcnonbp3oBaHue HACTY-
MaTeNIFHBIX 1 0OOPOHHUTENFHBIX KOHKYPEHTHBIX CTpaTeruil. Vcnoms3oBanne HacTyma-
TEJIbHBIX KOHKYPEHTHBIX CTpaTeruil Ajsi co3AaHusi KOHKYPEHTHOTO MNPEeHMYIIECTBa.
OcHOBHBIE THITBI HAacTynarelbHbIX cTpareruil. CoxpaHeHHe phIHOYHOTO CErMEHTa C
MOMOIIBE0 OOOPOHUTENBHOM cTpaterun. [IpenMyiecTBa U HETOCTATKH OCHOBHBIX
KOHKYPEHTHBIX cTpareruil. Heynaunble KOHKYpEHTHbIE CTPATETHH.

Tema 6. CTpaTernyeckoe ynpabjeHHe TUBepPCHOHIUPOBAHHBIMH KOP-
nopauusiMu

Ienn u MmotuBs! auBepcudukanyyu. OCHOBHBIE PHHILHUILI CTPATETHIECKOTO
yHpaBiIeHUs] ITUBEpCH(UINPOBAHHBIME KOpHoOpanusaMu. VIHTerpamus u AuBEpCH-
¢ukanus. BepTukanbHas M rOpH30HTANbHAs MHTETPAIs. MeXaHU3Mbl AUBEPCH-
(uKanuy [EATETBHOCTH KOMNAaHWM. JluBepcHpUIMpPOBAaHHAS KOPHMOPALMS Kak
00BEKT CTPATErMYeCKOro ylpapieHUs. BHYTpeHHNUI M BHEIIHUH POCT KOMITaHHH.
MHCOPTUHTOBBIN, ayTCOPTUHIOBBI U BUPTYadbHbIM TUNBI UHTerpauuu. OpraHu-
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3alMOHHBIC ()OPMBI WHCOPTUHIOBOM HHTerpanuu. OUHAHCOBO-TPOMEBIIIICHHBIC
rpynmnel. XOJJAWHT Kak Hamboyiee pacnpoCTpaHEHHBIM THI OpraHU3allMOHHON
CTPYKTYPBI TUBEpCUPUIUPOBAHHON Kopropanuu. CTpaTerndecKue CeTH.

Tema 7. Ynpasienue fuBepcuGuuMpoBaHHBIM NopTdesieM KOMIAHUU

[Tonstre moprdhenpbHOro aHamM3a W TOPTQENbHBIX cTpareruit. Jlormka
noprdensHoro ananusa. Monens bocronckoi koncantunrosoi rpynmsl (BKT).
IInanupoBanue ctpateruii ¢ nomousto Marpuilsl BKI'. Monens Mak-Kuncu. Mart-
puna xomnanun «lllemn». Konnenuua Aptyp ae Jlutta. KopnopaTtusHble mopt-
¢enbuble crpateruu. I[Ipobnemsl noprdensHOro aHammsa.

Tema 8. @unaHCcOBas cTpaTerusi KOMIAHUHA

OdunaHcoBas crparerust u ee 3ana4qn. @uHaHCOBas cTpaTerus U pUHAHCOBOE
cTparernueckoe anupoBanue. OCHOBHbIC Pa3HOBHIHOCTH (DMHAHCOBOM cTpaTe-
run. CTpaTterus npuBjiedeHUs] GUHAHCOBBIX pecypcoB U ee Tumbl. CTpaterun (hu-
HAHCOBOTO WHBeCTHpOBaHHs. CTpaTeruu ynpaBieHHsS TEKYIIMMH (HHAHCOBBIMU
oneparusamMu. CTpaTeruu CHUKCHHS (GUHAHCOBOTO PHUCKa W obecriedeHus (UHAH-
COBOM YCTOHYMBOCTH (PUPMBI.

Tema 9. CTpaTernu KOHKYPEHIIMH HA Pa3JIMYHBIX 3TaNax ’KU3HEHHOIO
IHKJIa 0TPACIH

Moens KU3HEHHOTO LUKIa OTpaciu. Tpu rpymmbl OTpacicil: WHHOBAIU-
OHHBIE (Pa3BUBAOIINECS), 3peiIble M OTpaciu, NepexuBatomue crman. Crparerun
JUTE MHHOBAITMOHHBIX TPEATIPHATHI: HACTyNaTeIbHas CTPATET s, CTPaTerus pac-
MIAPEHUS TI00aJBHOTO CIpoca, 0OOpOHHUTENBHAS CTpaTerus. Pacmipenenenue mo-
XOZIOB OT HOBIIECTBA MEXIYy KOMIAHMAMHU-IUACPAMH W WX MOCIECIOBATEISIMH.
Crparernu meHOOOpa30BaHMUS: CTPATETUS «CHATHSA CIUBOK» M CTPATETHs] HU3KHUX
1eH. XapaKTepUCTHKU 3pelbIX oTpacieil. HampaBieHuss 0XUBIEHUS 3pENbIX OT-
paciieii. ICTOYHHKYM KOHKYPEHTHBIX MIPEUMYIIECTB B 3PEJbIX OTpacisx. BakHei-
IIMe KOHKYPEHTHBIC MPEUMYIIECTBA OTPACHIH, MepekuBaromei cnaa. Ctparerude-
CKHE MPOOJIEMBI B OTPACIIsX, nepexkuBaronmx cnan. Crparernn Ou3Heca, Mepexu-
Baroniero cnaja. ['nmobanum3anus O6usHeca. [loHsATHE T100aIBHOTO pBIHKA. MOTHBEI
pa3pabotku rimobansHOU cTpaTeruu. [Ipupona u NMPUYUHBI MEKIYHAPOTIHBIX PHC-
KOB. OCOOCHHOCTH MEKIYHAPOIHBIX CTPATETUH.

Tema 10. Peanuzanus cTpaTerun u cTpaTernyeckKuii KOHTPOJTHHT

3amaun CTaguM BBITIOJHECHUS CTpaTerduu. Poyib M (QYHKIMHU BBICIIETO PYKO-
BOJICTBA B IIPOLIECCE peaTn3alii CTPATErny. Y CTAHOBJIEHUE IPUOPUTETHOCTHU Cpe-
1 aIMUHHACTPATUBHBIX 3a7[ad. Y CTAHOBJICHUEC COOTBETCTBUS MEXIY BBIOpaHHOU
CTpaTeTHe W BHYTPHOPTaHU3AIMOHHBIME IIporieccaMi. Beibop u mpuBeneHne B
COOTBETCTBHE C OCYIIECTBISIEMON CTpaTeTHed CTWIIA JHAEPCTBA W IMOIXOAA K
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yropaBieHuIo opranmsanueil. OnpeneneHne MacmTabOB CTPATETHUECKUX H3MEHE-
Hui. OpraHn3alMoHHas CTPYKTypa Kak OObEKT CTpaTernieckux 3MeHeHni. Turrst
OpPTaHM3alOHHBIX CTPYKTYp. (PakTophl BHIOOpa OPraHM3allMOHHON CTPYKTYPHI.
Oco0eHHOCTH OTAENBHBIX TUIIOB CTPYKTYp. OpraHu3anoHHas KyJabTypa Kak 00b-
eKT cTpaTernyeckux n3MeHeHui. CTparernyeckue HW3MEHEHHsS B OpraHHM3alliH.
ComnpoTuBienue nsmMeHeHussM. CTWIIM NpoBeieHHsT M3MeHeHni. Vi3menenue opra-
HU3AIMOHHOHN CTPYKTyphl. OpraHU3alMOHHBIN U cTpaTernueckuil KoHTpob. Kop-
pexmmst crpateruu. [Iporece cTpaTernaeckoro KOHTPOIIs. MOHUTOPHHT CHIIBHBIX U
C1abbIX CTPATETHYEeCKHX CHUTHAJIOB: IIeb, METOABl M (GopMmbl. MeTonmsl cbopa u
00paboTku HHGOPMAITIH ISl CTPATETMYECKOTO MOHUTOPUHTA. AYIHUT CTPATETHH.

2.2. Temamuka 1eKUUOHHBIX U HPAKMUYECKUX 3AHAMUT

Tema 1. TeopeaneCKue U METOAO0JIOTUYECCKHUE OCHOBBI CTPATErn4€CKo-
ro MEHEIKMEHTA

Bonpocui:

1. CyIIHOCTh M 3TaIlbl CTPATETHIECKOT0 YIIPaBICHHUS.

2. ITpearmochUIKH HCIOTb30BaHUS CTPATETHIECKOT0 MEHEIKMEHTA.

3. Hay4yHbIe IIKOJIBI CTpaTEeTHH.

4.MeToIbl CTPATETUIECKOT0 MECHEIKMEHTA.

5. Crpareruueckoe pelieH’e U ero 0COOEHHOCTH.

Mumepamypa: [2],[4],[7],[13],[32].

Memoouueckue ykazanus K sanamuio 1

Ha mpakTrdeckoM 3aHSTHH HEOOXOMMO OIPEACIUThH TOHATHE, CYIIHOCTh M
TPUHITAITEL  CTPATETHYECKOTO MEHEKMEHTa, TOJYEpKUBAs BaKHOCTH OpPHEHTAIINH
(bupMBI Ha JOJITOCPOYHYIO TEPCIEKTHBY, OCOOCHHO B YCJIOBHSX TOBBIIICHUS HECTa-
OMIBHOCTH BHETITHEH cpenbl. ClieyeT Takke OCTAHOBUTHCS Ha MPOOJieMaXx, CBI3aHHBIX
C HCTIOJIE30BAaHMIEM CTPATETMIECKOTO MEHEPKMEHTA B COBPEMEHHBIX YCIIOBHSIX.

OcCHOBHOE BHHMAHHE CICOYyeT YACIUTh IPOLECCY CTPAaTEerHueckoro Me-
HEPKMEHTA M €70 OCHOBHBIM 3Taram: GOopMyJIMpOBAaHHIO MIUCCHH H TIeNei, pa3paboTke
CTpATErHH U e¢ pealln3alliy, a TAK)KE KOHTPOJIIO 32 UCTIOTHCHUEM CTPATCTHH.

[IpobnemMbl  UCMONIB30BaHKUS CTPATETHMYECKOTO MCHEIKMEHTA B COBpE-
MEHHBIX YCIIOBHSX IIEJICCOOOPa3HO paccMaTpUBaTh HAa KOHKPETHBIX MpHMEpax,
KOTOPBIC CTYICHTHI JOJDKHBI IIOATOTOBUTH K CEMUHAPCKOMY 3aHATHIO. [IUCKycCus
MOJKET MPOBOUTHCS B (POPME «KPYTIIOTO CTOJIAY.

Tema 2. Onpeue.ﬂeﬂne OCHOBHBIX Hal'lpaBJ'leHPlﬁ Pa3BUTUA KOMIIAHUHU

Bonpocui:

1. Muccust pupMBI B CTPATETHIECKHUE MTEPCIICKTUBBI.

2. YcTaHOBIIEHHUE TIeNIel pa3BUTHS KOMITAHHU.

3.TlonsTHE CTpaTerNy KOMIIAHUH.

4. YpoBHHU CTpaTeruil B KOMIaHUH.

5.Crparernuueckas CerMEHTALMs U CTpAaTerHYecKue eANHUIBI On3Heca.



Mumepamypa: [4],[5],[6],[7],[12].

Memooduueckue ykazanus K 3ausmuio 2

Ha 3ansTun ciienyer yAeauTh BHUMAHUE COJCPKAHUIO MOHSATHS «MUCCHSD)
OpraHM3aliy M OINPEACINTh, KaK HAaJUYMe WJIM OTCYTCTBHE CHOPMYIMPOBAHHON
MHCCHH BIIMSIET Ha JEATeNbHOCTh KoMmmaHuu. LlenecooOpa3Ho oO0CyAnTh pa3ind-
HbIE TOYKH 3PSHUSI HA JAHHYIO TPOOIIeMY.

PexomMeHyeTcss JeTanbHO pacCMOTPETh BOMPOCHl (HOPMYJTHUPOBAHHS U
CTPYKTYPH3ALUH [IEJICH, BHIOOPA MPUOPUTETHBIX LICIICH.

[pu aHanwM3e CUTYallMOHHOM 33a7a4i HEOOXOAUMO PACCMOTPETh PA3JINYHEIC
BapHaHThl MUCCUH U IIeJICH OpraHU3alluy | [IPOaHATU3UPOBATh uX. Taxxke cieayer
MOCTPOUTH JICPEBO LiEICH i1 KOHKPETHONW KOMITAHUH, ONPEACINB HEPAPXHUIO Iie-
neid. JIst BRIOJTHEHUS 3aJaHus 1IeTIeCO00pa3HO pa3feiauTh IPYIITy Ha KOMaHIBI 10
3-4 denoBeKa | MOJIYYCHHBIE Pe3yJIbTaThl 00CYIUTh.

Tema 3. CTpaTernyeckuii aHa/u3 BHELIHel cpeabl KOMIAHUH

Bonpocui:

1. OcHOBHBIE KOMITOHEHTHI BHEIITHETO OKPYXeHMsI Kommanuu. OnpeaencHue
Y aHaIIN3 MaKpOCPEIbI.

2. CocraBmsromue 1 Mmeroauka nposeaeHus PEST-ananuza.

3.Omnpenenenue u HazHaueHne SWOT-ananusa. MaTpuia BO3MOXHOCTEN U
yrpos.

4.Mogens otpacneBoro aHanusa M. IToptepa.

5.CrpaTeruueckuil aHanu3 KOHKYypeHTOB. CTpaTernueckue KOHKYpPEHTHBIE
TpYIIIBL.

6. AHanm3 moTpeOuTeNeH.

Jumepamypa: [4],[11],[13],[15],[32].

Memoouueckue ykazanus k 3auamuio 3

ITpn moAroToBKE K 3aHATHIO CTYAEHTAM PEKOMEHIYETCS! B JOMOJIHEHUE K
JEKIMOHHOMY MaTepHaly 1 OCHOBHOH JINTEpaType O3HAKOMUTHCS C IOTIOTHUTEIb-
HOM JIUTepaTypoil o JaHHOI Teme.

CTyIeHTBl JIOJDKHBI yMETh OPHEHTHPOBAThCS B (pakTopax (OpMUPOBAHHS
MaKpocpeibl, B KOTOpoi (YHKIMOHUpPYET GHUpMa, a Takke B (akTopax BHYTpPEH-
HEeH cpeasl OpraHu3allly, ONpPEJeNsIOIUX €€ KOHKypeHTHble mosuiuu. Cnenyer
OCTaHOBHTHCS Ha OLICHKE MOTCHIHMAIBLHBIX BO3MOKHOCTEH (PUPMBI, BBISIBUB €€ Clla-
Oble ¥ CHIIbHBIC CTOPOHBI U ITPOAHAIM3UPOBAB COCTOSIHUE BHEITHEH Cpe/Ibl.

Ocoboe BHMMaHHE CIEAYET YACIHUTH BOIIPOCAM, CBSI3aHHBIM C HHCTpY-
MEHTapHEM CTPATETUYECKOTO MEHEDKMEHTA, NCIIOJIB3yEMBIM JUIS aHAIN3a CHTYya-
IIUX B OTPACIH U COCTOSIHNSI KOMIIAHUH.

B mpomecce pazbopa cuTyanmMOHHOW 3aladu, TMPEAJIOKEHHOH TNperoaa-
BaTeleM, ClelyeT oOpaTHTh 0c000€ BHUMAaHHE Ha BO3MOXKHOCTH HCIOJIBb30BaHUS
MOJIETI CTPATETHYECKOTO COCTOSTHUSI OpTaHM3aIlNH, Ierodek rneHHocrei, SWOT-



ananuza, aHanuza [I9CT, Mmoaenu msaTH CUJl KOHKYPEHIUH ISl OLIEHKH PealbHOTO
KOHKYPEHTHOTO TIOJIOKEHHUS (PUPMBIL.

Tema 4. Crparernyeckmii aHajJiu3 BHYTPEHHeH cpelbl KOMNAHUU W
OIIEHKA ee MOJIOKEHNsI Ha PhIHKE

Bonpocui:

1. BHyTpeHHss cpefa U MOTEeHIUal KOMIIAHUH.

2.Crparerndyeckuil ynpapIeHUSCKUIl aHAIU3.

3. CtpaTterudeckuil aHanu3 nepcoHaa.

4. Ananus u3aep KeK U LEMOUKY EHHOCTEH.

5. AHanu3 KanuTaaa KOMIaHHH.

6. Crparernueckuii pUHAHCOBBIH aHAN3.

7. Ananu3 5 PeKTUBHOCTH UCTIONB30BaHUS CTPATETHUECKUX PECYPCOB.

8. Ctparernieckuii HHBECTULIIMOHHBINA aHAJIN3.

9. AHanu3 npuOBLITHLHOCTH.

Memoouueckue ykazanus K 3anamuio 4

ITpn moAroToBKE K 3aHATHIO CTYAEHTaM PEKOMEHIYETCS B JOMOJIHEHHE K
JEKIMOHHOMY MaTepHaly 1 OCHOBHOH JINTEpaType O3HAKOMUTHCS C IOTIOTHUTEIb-
HOM JIuTepaTypoil Mo JaHHOI Teme.

CTyzieHThI JOIDKHBI YMETh OPUEHTHPOBATHCS B (DaKTOpax BHYTPEHHEH cpefbl opra-
HM3ALHH, OTIPEENISIONINX €€ KOHKYPEHTHbIE Mo3ULy. CenyeT OCTAHOBUTHCS HA OLIEHKE
HOTEHIMAIBHBIX BO3MOKHOCTEH (DHPMBI, BBISIBUB €€ Cl1a0ble M CHIIBHBIC CTOPOHBI.

Jumepamypa: [3],[4],[8],[12],[13].

Tema 5. @opMupoBaHHEe KOHKYPEHTHBIX CTpaTerui

Bonpocui:
1. IToHATHE KOHKYPEHTHBIX MPEUMYIIECTB. VICTOYHUKHN M BUABI KOHKYPEHT-
HBIX IPEUMYIIECTB.
2. Marpuma 6a30Bsix crpateruii M. [TopTepa.
. Ctparerus TuiepcTBa B U3JIEPKKAX.
. Crparerust tuddepeHnuanum.
. Crpareruu oxycupoBaHus.
. Ctpareruu nepBonpoxo/ia 1 CHHEpru3mMa.
. OYHKIIMOHAIBHBIC (ITAIOHHBIC) CTPATEIMH KOMITAHUH.
. HactymarenbHeie 1 000pOHHUTENBHBIE CTPATETHH.
9. KimtoueBbie pakTopsl ycrexa U cTpaTernieckue CriocoOOHOCTH KOMITaHUH.
10. TToHSATHE KOHKYPEHTOCTIOCOOHOCTH.
Memoouueckue yxazanus K 3aHamuio 5
[pu moAroToBKE K JTAHHOMY 3aHSTHIO CTyICHTaM HEOOXOIIIMO XOPOIIO OCBOUTH
JICKIIMOHHBIA MaTepuall, 03HAKOMUTBCS C JIMTEPATypOU MO JAHHOW TeMe M TOJIY4HUTh
YeTKOE Ipe/ICTAaBICHNE 00 OCHOBHBIX BHJIaX KOHKYPEHTHBIX IPEUMYIIECTB U CTPATErH-
SIX, BEICTPANBAEMbIX HA 0a3€ NMEIOIIMXCSI KOHKYPEHTHBIX IIPEUMYILECTB.

03N N bW
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B npornecce pazbopa KOHKPETHBIX CHTYAI[MOHHBIX 33/1a4 CIIeyeT 00CyInTh
BO3MOJKHBIE METO/IbI COXPAHEHHUS M YKPETIJICHHUSI KOHKYPEHTHBIX MPEHMYIIECTB.

Jumepamypa: [4],[5],/6],[8],[13].

Tema 6. CTpaTernyeckoe ynpapjeHne TUBepcHPUINPOBAHHBIMU KOP-
nopauusiMu

Bonpocui:

1.TIoHATHE U TUIBI JUBEPCUPHUKALIIH.

2. MexaHu3MbI ANBEPCUPHKALNH ACSTEIBHOCTH KOMIIAHHH.

3. Crpareruueckuii aHaJIn3 TUBepCU(UKALIHN.

4. Crparernu quBepcupUKannm.

5.TlonsTre u THIBI HHTErpanuy. CTpaTeruy HHTErPaLuH.

6. OpranuzanoHHbIe (OPMbI HHCOPTUHTOBOM MHTETPAIIHH.

7. Opraan3anoHHbIe (POPMBI HHTETPALIK ayTCOPTHHOTOBOTO THIIA.

8. Paznmuunbie GOpMBbI 0OBESTUHEHHHA TTPEITPHUSATHIA.

Jumepamypa: [3],[4],[5],[11],[13].

Memoouueckue ykazanus K 3aHAMUIO 5

ITpn moATOTOBKE K TaHHOMY 3aHATHIO CTyISHTaM HEOOXOIMMO XOpOLIO OC-
BOWTbH JICKIIMOHHBIH MaTepuajl, 03HAKOMHTBCS C JINTEpaTypol IO AaHHOM Teme U
MMETb IIPEACTABICHNE O MEXaHU3MaX AUBEPCH(HUKAIMN AESATEINLHOCTH KOMIIAHHUH.

B npouecce pa3zdopa cuTyalMOHHBIX 33714 CJIEYeT 0OCYIUTh BO3MOXKHBIE
BapUaHThl CTPATErMu JUBEPCUBHUKALUK JEATEIBHOCTH Ha IPUMEPE KOHKPETHOTO
HpEANPUSITHS.

Tema 7. Ynpasienue fuBepcuGuuMpoBaHHBIM NopTdesieM KOMIAHUU

Bonpocui:

1. [TonsTre mopTdenpHOTO aHaIN3a U MOPTQEILHBIX CTPATETHiA.

2. Mopnens boctorckoit korcanTuaroBoi rpymnms! (BKT).

3.IInanupoBanue cTpareruii ¢ momoirsio Matpuibl bKI'.

4. Mopens Mak-Kuncu.

5.Marpuna xomnanuu «Illemm.

6. KopriopatuBHbie TOpT(HENBHBIC CTPATCTHH.

Mumepamypa: [3],[4],[5],[11],[13].

Memoouueckue ykazanus K 3aHAmuio 7

[Ipu moATOTOBKE K TAaHHOMY 3aHATHIO CTyIEHTaM HEO0OXOAMMO XOPOIIO OC-
BOUTH JICKIIMOHHBIM MaTepuaj, 03HAKOMHUTHCS C JINTEPATypOU MO AAHHOW TeMe U
MOJIYIHTh YETKOE TIPEICTABICHIE O METO/IaX aHaJIM3a MO3ULIUI B KOHKYPEHINH, B
YaCTHOCTH O METO/IaX KOHKYPEHTHOTO aHAJN3a.

B mnpouecce pemnieHuss KOHKPETHOW CHUTYAal[MOHHOM 3aJadd CIEAYeT OT-
paboTaTh HABBIKH MCIIOJIBE30BAHISI MATPHYHOTO aHAJIM3a XO3IUCTBEHHOTO MOpTde-
JIsL AJIsL OLICHKM TEKyHed u Oynymiell KOHKYPSHTHOW MO3HMIMU KOMITAHUH, pa3pa-
OOTKH Mep MO CTAOMJIM3AIUH U YITYYIICHUIO KOHKYPESHTHOM MO3UIIHH.
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Tema 8. @unaHcOBas cTpaTerusi KOMIAHUHA

Bonpocui:

1. duHAHCOBAs CTpaTerws U €€ 3aaaqm.

2. Ctpaterus mpuBJIeYeHUS] (UHAHCOBBIX PECYPCOB U €€ THIIHI.

3. Crparernu GuHAHCOBOTO HHBECTHUPOBAHUS.

4. CtpaTeruy ynpasieHHs TEKYITUMH (UHAHCOBBIMY OTIEPALIASIMHU.

5. CTpaTeruu CHUKEHUST (PUHAHCOBOTO PUCKA.

Jumepamypa: [4],[10],[15],[21],[25].

Memooduueckue ykazanus K 3aHamuio 8

[Ipu MOATOTOBKE K TAHHOMY 3aHSITHIO CTyIEHTaM HEOOXOJMMO XOPOIIO OC-
BOWTH JICKI[MOHHBIN Matepuan. [IoAroToBka K 3aHATHUIO OCHOBBIBACTCS, B TOM YHC-
Jic ¥ HAa 3HAHUSX, MOJNYYCHHBIX CTYICHTAMH B MPOIECCE M3YUCHUS IUCLUTLIAHBI
«®DUHAHCOBBIH MEHEIKMEHTY.

B npouecce pemnieHns KOHKPETHOM CUTYallMOHHOW 3a7auMl CIIEIyeT IpUMe-
HUTH HABBIKM MCIOJIH30BaHUSA (PMHAHCOBOTO aHAIM3a KaK MPOIecca UCCIICIOBAHM
M OLEHKH (PMHAHCOBOTO COCTOSHHUS M OCHOBHBIX pe3yJIbTaTOB (PUHAHCOBO-
XO3STMCTBEHHOM NEATEIFHOCTH TPEANIPHUATHS C IENBI0 BBISBICHIS PE3EPBOB IT0-
BBINICHUST €r0 PHIHOYHOW CTOMMOCTH U oOecrieueHust 23pGEKTHBHOTO Pa3BUTHS Ha
JIOJITOCPOYHYIO TICPCIICKTHBY.

Tema 9. CTpaTernu KOHKYPEHIIMH HA Pa3JIMYHBIX 3TaNax ’KU3HEHHOIO
IHKJIa 0TPACIH

Bonpocui:

1. Ctparernu KOMIaHuH B HHHOBAIIMOHHBIX OTPACIIIX.

2. CtpaTeruv KOMIaHUH B 3pEIbIX OTPACIIAX.

3. KoHKypeHTHBIE CTpaTeTHy B 3aCTONHBIX M 3aTYXAIOIINX OTPACIIX.

Jumepamypa: [11],[7],[13],[32],[33].

Memoouueckue ykazanus K 3anamuio 9

Ha 3anaTHsX cnemyer yaenuTh BHUMaHHE OOCYKICHHUIO Pa3pabOTKU CTPATErun
JUISL TIPEANPHATHS, (PyHKIMOHUPYIOIIETO B KOHKPETHOH pOCCHicKoW oTpaciu. Bos-
MOXKHO IPOBEJEHHE KOHTEHT-aHAJIM3a, OCHOBHOM IIEJIBI0 KOTOPOTO MOJKET SIBUTBHCS
Olpe/IeNICHUE CTa MK )KU3HEHHOTO LUKJIA OHOM M TOW JKE OTPAcii B Pa3HbIX CTpaHaXx.
OnpenenyTh B 9TOH CBSI3M pasiMiusl 1 0COOCHHOCTH pealn3alliy CTPaTeruy B JaHHOH
OTpacIIH, HO C Y4E€TOM >KM3HEHHOMU CTaJIMN U MECTOHAXOKICHHS OTPaCIIH.

Tema 10. Peanuzanus cTpaTerun u cTparernyeckKuii KOHTPOJTHHT

Bonpocui:

1. Opranu3anuoHHas CTPYKTypa Kak 0OBEKT CTPAaTErMIeCKUX N3MEHEHHH.
2. OpraHu3anuoHHas KyJIbTypa Kak 00bEeKT CTpaTerniecKuX N3MEHEHUH.
3. Opranu3aliOHHBIN ¥ CTPATETHICCKUI KOHTPOJT.

4. Aynut ctpaterun. Koppexuus ctpateru.

12



5. CTpaTerudeckue U3MCHEHUS B OpraHU3aIliH.

Jumepamypa: [1],[2],[4],[8],[11].

Memoouueckue yxazanus k 3auamuto 10

Ha 3aHATHSIX clieyeT yneluTh BHUMAaHUE OOCYXKACHHIO NPHYMH BO3-
HUKHOBEHUSI COMPOTUBIICHHSI CTPAaTErMYECKUM H3MEHEHHSM B OpraHu3aluu, a
TaK)Ke BO3MOXKHOCTH ero HedTpanmuzauuu. llesecooOpa3Ho Ha KOHKPETHOM MpH-
Mepe paccMOTPETh BO3MOJXKHBIE MCTOYHUKH COIPOTHBICHHUS, MPOAHAIM3UPOBATH
WX U MPEIJIOKHUTh METOIbI YIIPABJICHUS B YCIOBHAX H3MCHCHUIA.

2.3. Camocmoamensuaa paboma cmyoenma

3ananue k Teme 1. TeopeTnueckne U MeTOI0J0THYECKHE OCHOBBI CTPa-
TErn4ecKoro MeHeIKMeHTa

Koumponwvnule éonpocsi

1.HazoBuTe mpennochIki BOZHUKHOBEHHUS CTPATETHIECKOTO MEHEHKMEHTA
B Poccun.

2. lepeunciime 1 OXapaKTEPU3yHTE TIOIXObI K CTPATETHIECKOMY MEHEIDKMEHTY.

3.Tlepeunciaute 0OBEKTHI CTPATETUIECKOTO MEHEKMEHTA.

4. PaccMOTpHTE IPEUMYILIECTBA U HEAOCTATKU CTPATCTHYCCKOIO MEHEDKMCHTA.

5. PaccMOTpuUTE OCHOBHBIC TAIIbI PAa3BUTHUS CTPATEIMUSCKOTO MCHE/PKMEHTA.

Ilpakmuyeckuii acnexm 3ausmus. COCTaBI€HUE CTPYKTYPHO-JIOTUYECKUX
CXEM I10 TIPOWJICHHOMY MaTepHay.

3aganne k Tteme 2. OmnpeneneHne OCHOBHBIX HANPABJICHHII Pa3sBHUTHA
KOMIIaHMH

Koumponwvnwvie 6onpocsi

1.PackpoiiTe CyITHOCTh MHCCHU KOMIIAHWW W OIIPEICIIUTE €€ 3HaUCHUE IS
KOMITaHUH.

2.PaccmoTpuTe CTPYKTYpy MHCCHH KOMITaHHHM W OXapakTepu3yiTe ee co-
CTaBJISIOLINE.

3.Ilepeuncnure OCHOBHBIX HOCHUTENEH MHTEPECOB MPH ONPENCICHHUH MUC-
CHH KOMIIaHUH.

4. aiite onpezenenue nousaTHio "nenu komnanuu ". Ipuenure knaccudu-
KaluIo LeJIed KOMIIaHUM.

5.000cHYy#iTe HEOOXO0IMMOCTh IIOCTPOCHUS HEPAPXUU LIEJICH B KOMITAaHHH.

6.1Ipoananu3upynTe MpoIecC MOCTPOSHHUS MeJieH B KOMITAHHUH.

7.1lepeuncianTe OCHOBHBIE TPEOOBAHUS K MMOCTAHOBKE 1€ KOMITAHUH.

8.PackpoiiTe CyIIHOCTh TOCTPOCHHUS CTPATETUIECKOW MUPaMUIbI U €€ 3Ha-
YeHHE JIJI51 KOMITaHHH.

9.BrimenuTe YpoBHH CTPAaTETHIECKON MUPAMHUIBI M PACCMOTPUTE CTPYKTYPY
YPOBHEH TUPaAMUJIBI.

10. Packpoiite conepkaHue KOpIOPAaTUBHOM CTpaTeTul KOMIAHUU.

13



11. Packpoiite conep:kaHue AeI0BON CTpaTEerui KOMIIAHUU.

12. Packpoiite conepkanue QyHKIIMOHATBHON CTpAaTETHH KOMITaHUH.

13. Packpoiite conepkaHue ONepanruoHHON CTPATErMH KOMITaHUH.

Ipaxmuueckuti acnekm sauamus. Co3IaHHe OPTaHU3AIUN U (HOPMYITHPOB-
Ka Muccud U 1enedt komnanuu. [loctpoenune mepapxuu ueneit B komnanuu. [lo-
CTPOCHHE HEPAPXUU CTPATETHIA B KOMITAHHUH.

3aganne k Teme 3. CTpaTernyecKuii aHAIN3 BHELIHeH cpebl KOMIIAHHU

Koumponvnwvie 6onpocwi

1.000cHyliTe HEOOXOAMMOCTh aHAJIN3a BHEIIHEH Cpe/ibl KOMIaHUH.

2.PaccMoTpuTE CTPYKTYpPY aHajIn3a BHELIHEH Cpebl KOMIIAaHHH.

3.Ilepeuncnute U oXapakTepusyire pakTopbl MAKPOOKPYIKEHHS.

4.TlepeuncnuTe U OXapakTEPU3yWTE OCHOBHBIC COCTABIIIONINE HEMOCPE.-
CTBEHHOTO OKPY>KEHHUSI KOMITaHHH.

5.0numuTe MEeTOAbI aHAIN3a MaKPOOKPYKEHHS.

Tpaxmuyeckuii acnexm sansmus. CTPpyKTypUpOBaHHE dJIEMEHTOB BHEIITHEH cpe-
61 0 (haxTOopam MakpookpyxeHus. CTpyKTypHpOBaHKE 3JIEMEHTOB BHEIITHEH CpeIbl 110
(baxTopaM MUKpOOKpYkeHHs1. [IprmeneHne Ha npakTrke Metoa SWOT.

3aganne k Teme 4. CTpaTernyeckmii aHaJu3 BHYTPeHHeH CpeAbl KOM-
MAHUH U OLICHKA ee MO0JI0KeHUs HA PhIHKE

Konmponvhuie sonpocwl

1.000cHyliTe HEOOX0IMMOCTh aHAJIN3a BHYTPEHHEH cpebl KOMITaHUH.

2.Omnpexnenute, B 4eM mposiBiseTcs "cuna" u "cmabocts" kommanuu. [Ipu-
BEIITE COOTBETCTBYIOIIUE IIPUMEPBI.

3.Ilepeuncnute OCHOBHBIE Cephl NEATEIBHOCTH KOMIIAHUH, YUYHTHIBaGMbIC
IPH aHAJIN3€ CHIIBHBIX M CIa0bIX CTOPOH KOMIIAHHH.

Ipaxmuueckuii acnexm 3anuamus. CTpyKTypHpOBaHHE >JICMEHTOB BHYTPEH-
Hell cpelbl KOMIIAaHHWM 110 cepaM NesATEeNbHOCTH KOMIAHUHM. AHAJIN3 CHIBHBIX U
cJ1a0bIX CTOPOH KOMITAaHHH.

3aganne k Teme 5. @opMHPOBAHNE KOHKYPEHTHBIX CTpaTerui

Koumponvnwvie 6onpocwi

1. [laiite onpeneneHue NOHATHIO "KOHKYPEHTHbIE IPpeUMyIecTBa".

2. OnpenenuTe, B 4eM MOTYT 3aKITI09YaTHCSI KOHKYPEHTHBIE TIPEUMYITIECTBA TOBApA.

3.PackpoiiTe CyIHOCTh CO3/1aHuUs KOHKYPEHTHBIX IPEHUMYIIECTB.

4.TlepeuynciuTe W PacCKPOWUTE CYTh OCHOBHBIX CTPATETHH CO3/aHUS KOHKY-
PEHTHBIX TPEHMYIIECTB.

Ipaxmuueckuti acnexm 3anamus. PaccMOTpeHHe CHUTYallMOHHBIX 3a/ad Ha
NPUMEHECHHE CTPATErHi CO3/IaHMsI KOHKYPEHTHBIX IPEHMYIIECTB.
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3aganne k Teme 6. CTpaTernyeckoe ynpasjeHHe JuBepcu(pnuupoBaH-
HbIMH KOPNOPAalUAMHI

Koumponwvnuvie 6onpocsi

1.O0BsICHUTE, YTO TAKOE TUBEPCUPHUKAINSI U KAKOBBI €€ BHITOIbI.

2. TlepeuncinTe TOCTOMHCTBA M HEAOCTATKH Pa3IMIHBIX (POPM TUBEPCUPHUKAIIAH.

3.BrickaxknuTe CBO€ MHEHHUE O TOM, K Kakoi (hopMe TUBEPCUPHUKAITAN MOKET
OTHOCHUTHCSI TOKYIKAa aBTOMOOWJIBHOM KOPIOPALMEH CTAICIUTEHHOTO 3aBOJIa; OT-
KPBITHE CHO CETH aBTOMOOIIBHBIX CaJIOHOB; MPHOOpEeTEeHHEe KOHTUTEPCKOU (adpu-
KOH MOJIOKO3aBO/1a.

4.PackpoiiTe MPUYKMHEI IEPEeX0/ia OT OJHOTO BUAA HHTETPAIUH K JPYTOMY.

Tpaxmuueckuii acnexm 3anamusi. IIpoBe/ieHne A€I0BOM UTPbI, OCHOBHOM 1IEJBIO
KOTOPOH SBJISICTCS pa3pabOTKa CTPATEruu UBEPCUPUKAIIN KAKOH-TH00 PUPMBEL.

3ananue Kk Teme 7. Ynpa/ieHHe TUBepPCHPHUUMPOBAHHBIM NOPTQesieM
KOMIIAHUH

Konmponvhuie sonpocoi

1.O0BsICHUTE, YTO TaKOE KOPIIOPATUBHBIN MOPTQETb W KaKOBBI MPUHIIAITHI
ero (hopMHpOBaHUSL.

2.PackpoiiTe 001Me NPUHIMIBI TOCTPOESHHS NOPTHENBHBIX MATPUIIL.

3.CormocTaBbTe pa3nMyHbIe BUABI NOPT(HEIBHBIX MATPHIL.

4.Yro takoe Matpuua BKI? Ompenenure OCHOBHBIE MO3UIMH U BO3MOXKHBIE
CTpaTeruy JuIs KayKI0ro ToBapa (CTpaTernieckoi euHuIb! Onsneca) B Marpuue BKI.

5.Kak BeIrsgut crpykrypa Mozaenu Mak-Kuncu? Onpenenure 10CTOMHCT-
Ba M HEJJOCTATKH 3TOH MOJAEIIH.

Ipakmuueckuii acnekm 3ausamus. AHaIW3 W MOATOTOBKA JUArHO3a MOPTQhe-
51 KOHKPETHOTO npeanpuatus. GopMyarpoBaHHe BO3MOXKHBIX BAPHAHTOB CTPAaTe-
Ui Ha OCHOBE MPOBEJCHHOTO aHAIN3A.

3ananue k Teme 8. ®uHaHCcoBast CTpaTerud KOMINaHuu

Koumponvnwvie éonpocwi

1.TTokaxxuTe cBsA3b 00IIeH 1 QUHAHCOBOW CTpaTeTruu (YUPMEIL.

2.00bsACHUTE, B KaKUX CIyd4asx Ui peau3allii CTPATErMYecKOd mpo-
rpaMMBbI IPEANOYTUTEIBHO BHYTPEHHEE (DMHAHCUPOBAHKE, 3 B KAKUX BHEIIIHEE.

3.Ha3oBuTre OCHOBHBIC BUIBI ()MHAHCOBBIX HHBECTHUIIMUA U CIIOCOOBI (hopMU-
POBaHUS HHBECTHIIMOHHOTO MOPTQEIs.

4.BbICKaXXHUTE CBOC MHEHHE O TOM, HYKHO JIM pa3padaThiBaTh (PHHAHCOBYIO
CTPATEeTHIO TOCYIAPCTBEHHOMY YUPEXKICHHUIO, YIeOHOMY 3aBEICHHIO, BIIAIEIBILY
TOPTOBOM MaJaTKH.

5.TlepeuncianTe OCHOBHBIE CITOCOOBI 3aIIUTHI OT (PMHAHCOBBIX PHUCKOB. SIB-
JISIFOTCS T OHM YHUBEPCATBHBIMH HIIM WX TIPUMEHEHUE 3aBUCHUT OT CUTYAITUH, TH-
na pupMbI, 0COOCHHOCTEH KOHKPETHOM JESTEIBHOCTH, MOPOKIAIONICH prcKu?
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Ipaxkmuueckuii acnexm 3ausmus. IIpoBeneHue NeaoBOW UIpsl O GopMH-
pOBaHMIO PUHAHCOBOM CTpaTeTUH KPYIMTHOH MHOTONIPO(IITEHON (GUPMBI.

3ananue Kk Teme 9. CTpaTemn KOHKYPE€HIMH Ha pa3juvYHbIX J3Tamax
KU3HCHHOI'0 UKJIa OTPpacC/In

Koumponwvnule éonpocsi

1.00BsicHUTE, YTO TAKOE OTPACb.

2.PackpoiiTe KOHLETLHIO )KU3HEHHOTO LIUKJIa OTPACIIH.

3.0mpenenute, Kakue OTPaciyd B MUPE CErOJHS SIBISIIOTCSI HHHOBALMOHHBI-
MU, 3peNbIMU U 3aTyXaromumu. A B Poccun?

4.KakuMu MOTyT OBITh KOHKYPCHTHBIC CTPATETMU KOMITAHUI B WHHOBAIU-
OHHBIX OTpacysix?

5. Kakumu MOTyT OBITh KOHKYPEHTHBIE CTPATETHH KOMITAHWI B 3pEJIbIX OTPACIISIX?

6.Kakumu MOTyT OBITH KOHKYPEHTHBIC CTPAaTEeIMH KOMIIAHHI B OTpacisX,
TIEPEKUBAIOIINX CIIa1?

Ilpaxmuueckuti acnekm 3auamus. V3yueHne cuTyalluu B KOHKPETHOW OT-
paciu, orpeaesieHlue CTpaTeruid, JOMUHUPYIOIIKNX B JAHHOW OTPAcid KOMITaHHIA.

3aganne k Tteme 10. Peanu3anms cTpaTermm M cTpaTern4eckmii KOH-
TPOJLUIMHT

Konmponvhuie sonpocwl

1.Ilpoananu3upyiTe AEATEIBLHOCTh PYKOBOJCTBA B IIPOLIECCE pealTM3aLUH
CTpaTeTHH.

2.BrigenuTe OCHOBHBIC 33a4H peaTU3alliy CTPATETHH.

3.Tlepeuncinre U oXapakTeprU3yHTe OCHOBHBIC THUIIHI H3MEHEHUH.

4.BrienuTe OCHOBHBIE OOIACTH CTPATETHIECKAX N3MEHEHHH.

5.IlepeuncnuTe OCHOBHBIC IPEUMYIIIECTBA M HEJOCTATKU PA3IHIHBIX Opra-
HHU3AIIMOHHBIX CTPYKTYP.

6.000cHYy#iTe HE0OX0AMMOCTb IIPUBEICHHUS] OPraHU3ALMOHHON CTPYKTYPBI U
KyJIBTYpBI B COOTBETCTBUY C BHIOPAHHOM CTpaTerueii.

7.PackpoiiTe CyIIHOCTb IJIAHUPOBAHUS PEAIN3alMU CTPATETHH.

8.BocnponsBeanTe U NpoaHANM3UPYHTE CXEeMY pealii3aliy CTpaTern4ecKo-
r0 TUIAHUPOBAHUS.

9. MaiiTe onpeaeneHue NOHATHIO ""COMPOTUBIECHUE" .

10. OnuimuTe MPU3HAKKM CONMPOTHBIICHNS N3MEHEHUSM B OpTraHU3aIUH.

11. Onpenenute ¥ MpOAHATU3UPYUTE MPUYWHBI HHIUBUIYAIBLHOTO COMPO-
TUBJICHUS H3MECHEHISIM.

12. OnpenenuTe v MPOAHATUIUPYHTE MPUIWHBI TPYIIIOBOTO COMTPOTHBIICHHS
M3MEHECHUSM.

13. Tlepeuncnute GakTOPHI, OMPEACIAIONINE COMTPOTUBICHUEC H3MEHCHHSIM.

14. OxapaxTepu3yiTe CTUIN PyKOBOJCTBA IPU NPOBEACHUH U3MEHEHUI.
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15. Ilokaxute BasKHOCTB MIEPCOHANA B peaIM3alliK CTPATETUH OPTaHU3aLH.

16. TIpoananmu3upyiite mporecc GopMUPOBaHKS U MOOWIHM3AIIUN PECYPCOB
OpTaHU3aIIH Ha OCYIIECTBICHNE CTPATETHH.

17. O6ocHyliTe HEOOXOAMMOCTH MOTHBAIIMU NEATEIHHOCTH TIEpCOHANa B
TpoIiecce pean3aliy CTPaTeTuu.

18. Beimennute 0CHOBHBIE (PaKTOPhI MOTHBAITUH, MOAIEPKUBAIOIINAE CTpaTe-
THIO OpPTaHU3aIlNH.

19. PackpoiiTe CyIIHOCTb CTPAaTErH4eCKOT0 KOHTPOJIS.

20. Ilepeuncnure 1 0XapakTepU3yHTe NPUHIMIIBI CTPATETHIECKOTO KOHTPOJIS.

21. PaccMOTpUTE CTPYKTYpPY CHCTEMBI CTPATErHYECKOr0 KOHTPOJIS.

22. O0ocHyliTe HEOOXOUMOCTh MPOBEJICHNSI KOPPEKTUPOBOK TP peayn3a-
IIUM CTPATETHH B CIy4ae HEOOXOIUMOCTH.

Tlpaxkmuueckuii acnexm 3ansamus. BeIOOp OpraHU3allMOHHON CTPYKTYPHI H
KYJIBTYpPHl B COOTBETCTBHH C BBIOpaHHOH cTparterneil. OpraHu3amisl mpoBeIeHIU
cTpaTermdeckoro KoHTpoms. CocTaBlieHHE CTPYKTYpHO-JIOTHYECKHX CXEM II0
MPOICHHOMY MaTepuaiy.
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3. TEMbBI KYPCOBBIX PABOT

1. UcToprdeckast 3BOTIONHS CTPATETHIECKOTO MEHEKMEHTA.

2. Muccuy ¥ IIeJIu POCCHUCKIX KOMTIaHUH.

3. TIpormecc pa3pabOTKH CTPATETHH B POCCHMCKIX KOMIIAHHUSX.

4. [TpuHIME! pa3paboTku 3O GEKTUBHOM CTPATETHH.

5. AHanM3 KOHKYPEHTHOW CUTYalluy B OTPACIIH.

6. AHanM3 cTpaTeruy TUBepcH(YUIIMPOBAHHONW KOMITAHUH.

7.Pa3zpaboTka cTpaTeruu opraHusanum.

8. Pa3paboTka MapKeTHHTOBOM CTpaTErnu OpraHU3alyy.

9. Pa3paboTka cTpaTernu aHTHKPU3MCHOTO YIIPaBJICHUS OpraHU3alNeH.

10. Pa3paboTka cTpaTeriy ynpasieHHs IIEPCOHAIOM B OpraHU3alyy.

11. CoBpeMeHHOE pa3BUTHE CTPATETHYECKUX IIKOJI.

12. Conmeprkanne M Ha3HAUYCHUE CTPATETMUECKOTO TUIAHUPOBAHUS.

13. Yrpasienne peanu3anueid CTpaTerum.

14. OcobeHHOCTH pa3paOdOTKH KOPIOPATHBHON CTPATETHH.

15. AHanu3 Ou3HEC-OKpYKSHHUS TTPEATIPUATHSL.

16. Opranu3anoHHas KyJIbTypa U €€ poJib B CTPATETHIECKOM MEHEIKMEH-
T€ KOPIOpaLnH.

17. Crpareruy KOHKYpEHTHOH GOpBOBI B pACTYIIMX OTPACIISIX MPOMBIIIIEHHOCTH.

18. Crpareruu KOHKypeHTHOI OOpBOBI B IEPHOJ Mepexo/ia K MPOMBIIILICH-
HOM 3penocTu.

19. Crpareruu anst ¢GpupMm, NepeKUBAIONIMX MEPHOJ HTPOMBIIIIICHHOH 3pe-
JIOCTH WM yIIaJIKa.

20. Peanuzanus cTpaTeruy ¥ KOHTPOJIb 3a €€ HCITOJIHEHUEM.

21. Ctparerndeckue ajabsHCHI.

22. CTpareruu ¥ CTPYKTYpPhl KOHIIEPHOB, KOHIJIOMEPATOB M XOJITUHTOB.

23. CTparerun HHTETPaIliy U TUBEPCUPUKAIIHH.

24, CtpaTeruueckuii aHau3 TUBEPCUPUITUPOBAHHON KOMITaHUH.

25. TpuHiunsl GOPMHUPOBAHUS SKOHOMUIECKON CTPATETHH (DUPMBI.

26. Teopust KOHKYPEHTHOTO IPEUMYILIECTBA.

27. Arakyronue CTpaTeruv U UX poJib B TOBBIIICHUHM KOHKYPEHTHOTO CTa-
Tyca QUpPMBI.

28. Crpareruu CIusSHUH U MOTJIOLICHUH.

29. IIpoeKTHpOBaHHE CUCTEMBI CTPATETHYECKOTO YIIPABICHHS.

30. Crparernyeckuil ayuT B KOPIOpALUU.

31. OcOOEHHOCTH CTPATETHIECKOTO YIIPABICHUS B 3apyOSKHBIX (rpMax.

32. TlonsTre robanm3anmu on3Heca. MexmyHapoIHast ¥ TII00aTbHAS CTPATETHH.

33. Mcionb30BaHNE CTPATErWii 3alIUTHl 1 COXPAHEHUS! KOHKYPEHTHOTO TIpe-
HUMYIIIECTBA.

34. Crparernm mopTeIbHOro aHAM3a BEIOOPa KOHKYPEHTHON TIO3ULIMH (DPUPMEL
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3.1. MeTtoan4ecKue yKa3aHUsl M0 BBINOJHEHUI0 KYPCOBBIX padoT

OO0s3aTeIbHBIM DJIEMEHTOM H3y4eHHsI Kypca «CTpaTerHYecKUil MeEHEIK-
MEHT» SIBJIIETCS BBITIOJIHEHHE KypcoBoil paboTel. KypcoBas paborta sBuseTcs ca-
MOCTOSITEIbHOW paboTON CTyIeHTa W IOJDKHA OTpakaTh NMPHOOpPETEHHBIE MM Ha-
BBIKH M PEe3yJbTATHI HCCIICIOBAHMS B paMKaxX BEIOPaHHOM TeMBI. 3amuTa KypcoBOit
paboThI SBJIAETCST 00sI3aTEILHBIM YCIOBHEM JOTYCKa K dK3aMeHy. PaboTa omeHu-
BaeTCs MO MATHOAIBHOM IIKaJIe.

Tunosas cmpykmypa Kypcoeoti pabomul BKIOYAET B ce0sl CIEAYIONUE CO-
CTaBJISIOIINE:

— TUTYJBHBIH JIUCT;

— COZIeprKaHue;

— BBEJICHHE;

— 3aKIII0YCHUE;

— CIIFICOK MCTIOJIb30BAaHHOM JTUTEPATyPHI.

Obwuii 0b6vem Kypcosoii pabomwt coctaBisier 20-25 cTp. cTaHAAPTHOTO
MAIIPHOMTHUCHOTO TEKCTA.

Tumynvusitl aucm opOPMIIIETCS B COOTBETCTBHU C YCTAHOBICHHBIMH Tpe-
6oBarusmMu. OH JOHKEH OBITH MOANKCAH CTYACHTOM U PYKOBOAUTENEM (Tipernoa-
BaTeJIeM) KypCOBOTo mpoekTa. [0 3aBepIlieHnu Halmucanus padoThl MPENoIaBaTeIb
CTaBHUT Ha TUTYJIBHOM JIUCTE MOJIKCH, PAa3PCHIAIOIIYIO TOMYCK KyPCOBOM pabOThI K
3amute. OOpaszel TUTYJILHOTO JIMCcTa npecTanieH B [Ipunoxenny 1.

Cooeporcanue BKIIOYAET pa3BEPHYTHIH IepeueHb I1aB U naparpadoB Kypco-
BO paboThl. [IpoTHB Ha3BaHUs TaB U maparpadoB MPOCTABISIOTCS HOMEpA CTpa-
HUII TT0 TeKcTy. Ha3BaHme kakaoi TIaBBl U naparpada I0KHO ObITh KOHKPETH3H-
poBaHo (3a UCKITIOUYeHNEM BBeneHus u 3akiItoueHus ).

Beeodenue sBisieTcs BCTYIUTEIBHON 9acThI0 KypcOBOW paboThI, Tie 000CHO-
BBIBACTCS] TEOPETHUECKAsI aKTyaJIbHOCTh M MPaKTHYECKasi 3HAYMMOCTh TeMBI, (hop-
MUPYIOTCA IeJTb U 3a]1a9X PaOOTHI.

3adauu xypcoBoit pabOTHI TOJDKHBI KOHKPETH3UPOBATh €€ OCHOBHYIO IIEITh.
BBeznenue 10JKHO 3aHUMATh He Oosiee 1-2 CTp. MAIIMHONUCHOTO TEKCTa.

KypcoBoii mpoekT npezacrasisieTcst Ha OyMa)KHOM HOCHTENe — JINCTax (hopMara
A4, 14-13 mpudr Word, muoxwurens 1,5 nunteppaina npu padore B Word. ITons Ha jicre
COCTABJISIFOT: BEPXHEE U HIDKHEE — 2,5 cM, IIpaBoe — 2 cM, JIeBoe — 3 cM. TUTYIIbHBII TuCT
CUMTACTCSI IIEPBBIM, OJJHAKO HOMEP Ha THTYJILHOM JIACTE HE TIPOCTABIIICTCS.

Bech WUTIOCTPAaTUBHBINA MaTepHUal MOXKET OBITh MPEICTABICH TAOIUIIAMU H
pHUCYHKaMH (CXEMBI, AHAarpaMMBI U IpyToil rpaduuecKuii MaTepuai SBISIOTCS PH-
CyHKaMH). B TexcTe HOMKHBI OBITH CCHUIKM Ha MMEIOIIHECS TaOJIUIBI U PUCYHKH.
Tabauiel ¥ PUCYHKH JOJDKHBI OBITH MPOHYMEPOBAHB! M O3aryaBieHsl. [lpu mepe-
HOCE TaOJIMIBI CO CTPAHWIBI HAa CTPaHMIy ee o(opMIeHHE Ha HOBOI CTpaHHUIlE
JOJDKHO HAYMHATHCS C €€ IIAlK{, BKII0Yas HOMEp M HaNMEHOBAaHHE. 3ar0JIOBOK
TaOJIMIIBI CTaBUTCS Haja Tabimneid. Hampumep:
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Ta6imma NeNe
Ocnosuele nokazarenu aeareasbaoctn OO0 «Poccus»

No Tonel
II.I1. HanmenoBanue mokazatens 2000 2001 2002
1 2 3 4 5

HO,HHI/ICL, CoJcpiKallasls HaWMMCHOBAaHUC PUCYHKaA (CXCMLI, L[I/Ial"paMMLI),
pasMeacTCs HEMOCPCACTBCHHO MOA PUCYHKOM. HaHpHMep:

BHEIIHSIS CPEJIA
PECYPCHI | ITIPOAYKIUSA | CriocoObl HCITOJIb- ®DopMbI OpraHu3aIuu
30BaHUS PECYPCOB IPOU3BOJICTBA U
YHIpaBJICHUA
A
\ 4
[IPEIIPUSITUE
®VHKIUU | CTPYKTYPhHI | LEJIN

Puc. NoNe B3aumopeiicTBre npeanpusITHs ¢ BHELTHEN Cpeaon

BrInonHEHUE CTYIEHTOM KypCOBO# pabOTHI HAYMHACTCS C BBHIOOpA TEMBI.
Tema KypcoBoil pabOTBl BBRIOMpAETCs CTYJCHTOM B COOTBETCTBUHU C IMOCICIHEH
(POl HOMEpa ero 3aYeTHOW KHUKKH W3 MPEIJI0KCHHOTO MPOHYMEPOBAHHOTO
nepeuns. Hampumep:

Bama 3auetHas karkka Beiana o Ne 343434, 3to o3HavaeT, yto Bel nmeete
BO3MO>KHOCTh BBIOpaTh TeMy — WiH 4, wiw 14, v 24, v 34, i 44 u 1. 1.

YcBouB 00beM 3HAHMNA, HEOOXOAMMBIN JJIS IIEIOCTHOTO 0030pa N3ydaeMoi
JTUTEPATYPBI, TpeJIaracTcs MPUCTYIUTh K BBIMOJTHEHUIO KypcoBOi paboTsl. Tekcr
paboThl HE NOJDKEH OBITh MISHTHYHBIM HCTOYHHUKAM JIUTEPATyphl U JOJDKEH CO-
JIeP’KaTh CAaMOCTOSITENILHBIC Pa3paboTKH, BBIBOIBI M PEKOMEHAINH CTYICHTA.

B kadecTBe OCHOBHBIX KPUTEPHUEB OIICHKH KyPCOBOTO ITPOEKTA BBICTYIIAIOT:

— CTENCHB Pa3pabOTKH TEMBL;

— MOJIHOTA OXBAaTa HAYYHOH JTUTEPATYpPHI;

— UCTOJIb30BAaHUE CTATUCTHYECKHUX JaHHBIX;

— TBOPYECKHIT MOIXO K HATIMCAHUIO KYPCOBOM PabOTHI;

— MpaBUIIbHAS U HAY4YHAs 000CHOBAHHOCTH BBIBOJIOB;

— IpaBWILHOE 0OPMIICHHE KYPCOBOH pabOTHI.

[TonoxxuTenpHas OlEHKa MO0 KYpCOBOMY MPOEKTY SIBISETCS HEOOXOIMMBIM
YCIIOBHEM JIOMyCKa K IK3aMEHY 10 AUCIUIIIHHE «CTpaTerniecKuii MeHSIKMEHT.
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4. 9DK3BAMEHAIIMOHHBIE BOITPOCBHI I1O KYPCY

1. CyIIHOCTh M 3TaIlbl CTPATETHIECKOTO YIPaBICHHUS.

2.IIpeamnocsuIKu NCTOIB30BAHUS CTPATETHYECKOTO MEHEPKMEHTa B IIpaK-
TUKE POCCUMCKUX KOMIIAHUM.

3. Hay4HbIe IIKOJIBI CTpaTEeTHH.

4.MeTozBI CTPATETHIECKOTO MEHEKMEHTA.

5. Crparernueckoe peuieHue ¥ ero 0COOEHHOCTH.

6. Muccus GupMBbl 1 CTpaTern4ecKue NepCreKTHBEIL.

7.YcraHOBJIEHHE 1ieJiel pa3BUTHSI KOMIIAHUH.

8. TloHsiTHE CTpaTeru KOMIIAHUH.

9.YpoBHU cTpaTeruil B KOMIaHUHU.

10. Crparernueckasi CerMeHTalUs U CTPaTErHUECKUE eIMHUIIBI OM3HEeca.

11. OcHOBHBIE KOMITOHEHTHI BHEITHETO OKpY>KeHUs KoMraHuu. Onpenene-
HHE U aHaJH3 MaKpOCPEIHL.

12. CocraBmnstontue u MeToauka nposeaenns PEST-anamu3a.

13. Omnpenenenune u HazHaueHue SWOT-ananu3a. Matpuna BO3MOKHOCTEH
U yTPO3.

14. Mogens otpacieBoro aHanmza M. [Toprepa.

15. Crparerndyeckuil aHaiu3 KOHKYypeHTOB. CTpaTernueckue KOHKYpPEHT-
HbIE IPYTIIHL.

16. Ananu3 notpebuTenei.

17. BHyTpeHHss cpefia ¥ MOTeHIMAl KOMIIaHUH.

18. Crparerndeckuil ynpaBIeHUECKUI aHAIN3.

19. Crparernueckuii aHaH3 IIEPCOHANA.

20. AHanmm3 n3zepikeK M IEToYKH EHHOCTEH.

21. Ananu3 KanmuTaiza KOMIIaHUH.

22. Crparerudeckuii QMHAHCOBBIA aHAJIH3.

23. Anamu3s 3¢ HeKTHBHOCTH UCTIOIB30BAHUS CTPATETHIECKUX PECYPCOB.

24. Ctparerndeckuii ”THBECTUITMOHHBIN aHAIHU3.

25. AHanun3 npuOBUIBHOCTH.

26. IloHATue KOHKYPEHTHBIX MpeumymniecTB. VICTOYHMKM U BUIBI KOHKY-
PCHTHBIX IPEUMYIIECTB.

27. Matpuua 6a3oBbix crpateruii M. [Toptepa.

28. Crparerus 1MaepcTBa B U3JEpHKKaX.

29. Crparerus nuddepeHmaim.

30. Crparerun hoKyCHUpOBaHUS.

31. Crparerun nepBONpoOXo/a U CHHEPTu3Ma.

32. OyHKIMOHAILHBIC (3TAJIOHHBIE) CTPATETMH KOMITAHUH.

33. HacrynarenbHble 1 00OPOHUTEIBHBIC CTPATETHH.

34. KimoueBble PaKkTOPHI yCIIeXa M CTPATETHIECKHE CIIOCOOHOCTH KOMITAHHH.

35. TloHsATHE KOHKYPEHTOCIIOCOOHOCTH.

36. IloHsTHE M THIIBI AMBEPCUPHUKALIH.
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37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.

MexaHu3MbI TUBepCUUKAIUH JSSITEIPHOCTA KOMITAHUH.
CrpaTernyeckuii aHaIN3 TUBEPCUPUKAIIH.

Crparernn auBepcuQUKAIIIN.

[Nonsarue u Tumbl nHTETpanui. CTpaTerny HHTETPaIHH.
Oprann3annoHHbIe (OPMBI HHCOPTHHTOBOI HHTETPALINH.
Oprann3anroHHbIe (POPMBI HHTETPAIIMHA ayTCOPTHHOTOBOTO THIIA.
Paznmuanbie GopMbI 00beTHHEHUH PEATIPUATHH.

[NonsTue mopTdheNrHOro aHamu3a U NOPTQETHHBIX CTPATECTHIA.
Mopnens boctoHckoit koncantuarosoit rpymst (BKT).
IInanupoBanue cTpareruii ¢ nomousro Marpuisl BKT'.

Mopens Mak-Kuncu.

Matpuua komnanuu «emm.

KopmopaTusHbie mopTQeTbHBIE CTPATETHH.

®DuHAHCOBAS CTPATETH U €€ 3aJa4u.

Crparerus npuBjicueHUS (GUHAHCOBBIX PECYPCOB U €€ THIIHI.
Crparernn GUHAHCOBOT'O HHBECTUPOBAHUSI.

Crparerun ynpapieHHUsS TeKYITUMHA GUHAHCOBBIMH OTICPAITHSMU.
Crparerun CHIKEeHUS (UHAHCOBOTO PUCKA.

Crpareruu KOMIAaHUI B MHHOBAIIMOHHBIX OTPACIIX.

Crpareruu KOMIAHUH B 3PEIbIX OTPACIIAX.

KoHKypeHTHBIC CTpaTEerHy B 3aCTOMHBIX U 3aTYXAIOUINX OTPACIIIX.

OpraHu3annoHHast CTPYKTYpa Kak 0OBEKT CTPaTernueCKUX U3MEHEHHH.
OpraHu3annoHHas KyJbTypa Kak 00bEKT CTpAaTerH4eCKuX U3MEHEHHH.

OpraHu3alMOHHBIN U CTPATErMYECKUNA KOHTPOJIb.
Aynut ctpareruu. Koppekuus crpareruu.
CrpaTternyeckre N3MEHEHHUS B OpTaHU3AIIHH.
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