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1. MIOACHUTEJIbHASA 3AIITUCKA

Jucnurmmna «CTpaTerndeckuii MEHEKMEHTY U3y4aeTCs B COOTBETCTBUU C
T'ocynapcTBeHHBIM 00pa30BaTEBHBIM CTAHAAPTOM BBICHIETO MPO(ECCHOHATHHOTO
obpazoBanust PO o cnenuansHoctsiM 080507 «MenemkMeHT opranuzanuny. OHa
BKIIIOYCHA B COCTAaB JUCHHUIUIMH, (OPMHPYIONIMX YPOBEHb (DyHIaMEHTaIbHOM
npo(eCCUOHANBHON MOArOTOBKA MCHEKEPOB, YeM OOBSCHSACTCS BaKHAS POJIb,
KOTOPYIO HTPAeT 3Ta TUCHHUIUINHA CPEAN APYTHX AUCIUIIINH.

CoBpeMeHHbIC TeHICHITMN Pa3BUTHS MUPOBOW 3KOHOMHUKH (HEPAaBHOMEPHOCTD, IJI0-
Oarnmm3aryst, KOHKYPEHIS, POCT HEeCTAOMITEHOCTH, YTPOXKAIOIIHI XapaKTep BHEITHEH CpeIbl
1 JIp.) TIPUBETIH K TOMY, YTO BHEIITHSIS Cpefia CTajla PerarommM (HaktopoM (pyHKITHOHHpPO-
BaHMsI SKOHOMHUYECKHX CHCTEM, O0Jiee B&XKHBIM, YeM BHYTPEHHHUE TPOOIIEMBI, CBSI3aHHBIE C
PAIMOHAIHHBIM 1 3(h(EKTUBHBIM HCIIOJIB30BAaHUEM TTOTEHIHANIA OPTaHN3aIH. DTH 00BEK-
THBHBIC OOCTOSITEIIECTBA MPEIONPEICITUIIA TIEPEXO0]] B Pa3BUTHIX CTPAHAX K CTPATETHYECKO-
MY YIIPABICHUIO TPOU3BOJICTBCHHBIMH KOMITAHMSMY,  TAKXKE OpraHM3alkell pa3HbIX chep
Y HAMPABJICHUI JICSTEIIFHOCTH, BKITIOUAs TOCYIAPCTBEHHOE PETyJTMPOBAHKE SKOHOMHUKH.

[Ipo6neMbl CTPATETHYECKOTO YIPABICHUS OCOOCHHO aKTYaJIbHBI JIJIs HAIICH
CTpaHbI, YTO OMPEICIACTCS CICIYOIUMH MPUIHHAMU:

® BO-TICPBBIX, OTCYTCTBUEM 3HAUUTEIHHOIO OMBITA B ATOH cdepe B CBSI3U C
KOPOTKHM HCTOPHUYECKUM IEPHOAOM (HOPMHUPOBAHUS PHIHOYHBIX OTHOMICHHH (C
Havasa 90-X To70B MPOILIOTO CTOJICTHS);

® BO-BTOPBIX, 00JbIIEH HECTAOMILHOCTHIO BHENTHEH Cpeabl POCCHIHCKUX
MPEINPUATHI B YCIOBUAX peQOpMHUPOBAHUS TOCYIapCTBa, BCex ero cdep (dKo-
HOMHYECKOH, TTOJUTHIECKON, CONMMATHHON, HAYYHO-TEXHUICCKOW U Ap.), CHC-
TeM (HaJIOTOBOMH, TAMOXKCHHOM, BATIOTHOW H JIp.), HHCTUTYTOB (CTPYKTYPHI T'0-
CyIapCTBEHHOTO YIIPaBICHUs, 3aKOHOIATEILHOMN 0a3bl U 1Ip.);

® B-TPEThUX, HEOOXOIUMOCTBIO KOHKYPCHIIMM C MHPOBBIMH TPaHCHAIIHO-
HAJILHBIMU U KPYIHBIMU 3apyOC:KHBIMU KOPIIOpAIMSIMUA HA BHYTPCHHUX M BHEII-
HUX PBIHKAaX B YCJIOBHUSX OTKPBITHS POCCHICKOTO pPBIHKA M BCTYIUICHHs BO Bce-
MHpPHYIO ToproByio opranuzanuto (BTO).

Crpareruueckiii MCHEIDKMEHT SIBIISICTCS HMHTCTPHUPYIOIIUM KYPCOM, OOBCIH-
HSFOIIAM Pa3IMYHbIC AVMCUHUILTMHBI U pa3leibl TCOPHU (HUPMBL MEHEIKMEHT, MapKe-
THHT, SKOHOMHUKY (pUpMBI, (\MHAHCOBBIN MEHEIKMEHT, MAPOBYIO 3KOHOMHUKY U 11p. Kak
Hay9Has UCIUIUIAHA CTPATETHIECKAI MEHEDKMEHT ITOCTOSTHHO pa3BuBaercs. [IpakTrka
CTPATETHYECKOr0 MEHEPKMEHTa JIOCTATOYHO WHIWMBHAyaTbHA U TPEOYeT TBOPYECKOTO
TIO/TXOJIa, PAa3BUTHS «HCKYCCTBA BBICIIIETO MIJIOTaXKa» B YIIPABICHIN KOMITaHHCH.

Jna n3ydeHus NaHHON AWCIUIUINHBI CTYACHTHI JOJDKHBI TPOCIYIIAaTh Kyp-
CBI OCHOB MEHEKMEHTA, MapKETHHTa, OPTaHU3AIMOHHOTO [TOBEICHHS.

Ocnosnas yuebnas yeab oucyuniutbi — 00y4eHUE CTYAEHTOB TEOpETHYE-
CKUM U TPAaKTUYECKAM OCHOBAM CTPATEIMYECKOTO MCHEHKMEHTA JJIsl TIOATOTOBKH,
TNPUHATHS U PEATA3ALUHN YIPABICHYCCKIX PCIICHUI.

Yuebnas sadaua oucyuniunoi

B pe3ynbpraTe u3y4eHus: TUCIUILINHEI CTYICHT JOJDKCH:




3HaTh:

® 0 LEJISIX U 33Ja4ax UCIIOJIb30BaHHs CTPATErHYECKOr0 MEHEKMEHTA B Op-
TaHU3AIUY;

® 0 NPUHLMUIHAIBHBIX Pa3IMYMIX ONEPATHBHOIO M JOJITOCPOYHOTO IUIAHH-
pOBaHMsI, CTPATETHYECKOTO YIPABICHHUS;

® IIPUHLUIIEI pa3pabOTKU M CO3JIaHMsl MUCCHH KOMIIAHWH, ONpPEICIICHUs ee
Lesel u 3aaay;

® OCHOBHBIC NIPHEMBI BBISBICHHS W OLEHKH (aKTOPOB BIHMSIHUS B IOJTO-
CPOYHOM M CPEAHECPOUHOM MEPCIIEKTUBAX;

® IPUHIUIEI (OPMUPOBAHUS U YIIPABICHUS CTPATETHUECKUM MTOPTdhENeMm;

® OCHOBHEIE (DOPMBI U TIPHEMBI CTPATETHIECKOTO KOHTPOJIS.

Ymern:

® JICII0JIb30BaTh KOJMYECTBEHHBIC U KaUE€CTBEHHBIE METO/IbI HCCIIEIOBAHMSE;

® IIPUMEHSTH aHaIn3 (PaKTOPOB, KOHKYPEHTHBIN M OTPACICBON aHaIIU3;

¢ >} dexTHBHO UCTIOIBL30BATH NPUEMBI MATPUYHOTO aHAJIN3A.

HNmets mpencraBieHue:

® 00 3 PeKTUBHOI CTPYKTYpE OpraHHU3aLMH;

® 0 BO3MOXKHOCTSIX COBEpIICHCTBOBAaHMS IOJMTUKU KOMIAHUH, IIPOLEAYP
TPUHATHS PEIICHUH, BHEAPEHUS MPOTPECCUBHBIX TEXHOIOTHI pabOTHI.

O0a1agaTh HAaBBIKAMM:

® pa3pabOTKN MUCCHU KOMITAaHWH, IIOCTAHOBKH IIETICH ¥ 3a/1a4 OpTraHU3alnn
Ha CPETHECPOUHYIO U TOITOCPOYHYIO IEPCIIEKTHRY;

® BBISIBJICHUS U OLICHKH CTENICHU BIHUAHUS (PAKTOPOB;

e BEIOOpa MPHOPUTETOB TIPH MPOSKTUPOBAHUH CTPATETHH;

® IPOEKTHPOBaHMS S(PPEKTUBHBIX OPraHU3ALMOHHBIX CTPYKTYp, Harpas-
JICHHBIX Ha peau3aluio CTpaTeruy.

®opmbI padoThI CTYAEHTOB: O0yYCHHE CTPOHUTCS C MPUMEHEHHEM aKTHB-
HBIX METOAOB (JIEKIIMU C UCIIOJIb30BAHUEM IIEPCOHAIBHBIX KOMIIBIOTEPOB, MIPAKTH-
YEeCKHE 3aHSATHS, IOCTPOECHHBIE Ha OCHOBE PAaCCMOTPEHUs] KOHKPETHBIX CUTYyallU-
OHHBIX 3aJIaHUH).

[Iporpamma mpemycMaTpuBaeT IMPOBEACHHE IMPAKTHYECKUX 3aHATHH, Ha-
MIPaBJICHHBIX HA OCBOCHHE CTYIEHTAMHU IIPAKTHYECKIX HABBIKOB OIIEHKH U BBIOOpa
CTpaTeTUUECKUX allbTEPHATHB, OIICHKH HEONPEACICHHOCTH, M3yYCHHS BIHSHUSL
MOCTIECTBUNA PECTPYKTYpHU3AINH, a TAK)Ke HAMMCaHNE KypCOBOH paboTHI IO TeMe,
BBIOpAHHOW CTYJIEHTOM.

Hrorosas ¢popma arrecTaniu — 5K3aMeH.

@opMbI KOHTPOJIA:

— TEeKYNIMH KOHTPOJIb: OCYILIECTBIISICTCS B BHUJIE CaMOCTOSTEIILHON pabOThI
Ha CEMUHAPCKHX U NMPAKTUYECKUX 3aHATHAX U TECTOBBIX 3a/IaHHH;

— IIPOMEXYTOUYHBI KOHTPOJIb: OCYLIECTBIISICTCS B NMHCbMEHHOW (opme —
BBITIOJTHEHUHE PEHTHHIOBOW KOHTPOJIBHON paboThI;

— UTOTOBBIN KOHTPOJIb: — IK3aMEH, OCYIIECTBISICTCS B MUCHBMEHHON (opme
(OTBETHI Ha BOIIPOCHI M TECTOBBIC 3a7aHus). K HTOroBOMYy KOHTPOJIIO TOITYCKAIOTCS
CTYACHTHI, YCIEITHO 3allIUTUBIINE KyPCOBYIO padoTy.
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2. COAEPKAHUE JUCHHUIIJINHBI

TpeooBanus I'OC 080507 — «MeHeaKMEHT OPraHu3aAMUN»
K 00513aTeIbHOMY MUHHMYMY COJ€PKAHHSI AHCUUILIHHDI
CJ 01 CTPATETMTYECKUU MEHEJ)KMEHT

MeTo0MOTHYeCKHEe IPUHIMIBI U CHCTEMbI CTPATETHYECKOTO YIPABICHUS.
Muccust ¥ nenu opranuzauuu, ux ¢popmynuposanue. SWOT-ananuz. Tunonorus
cTpareruii pocra, ajantaldd W KOHKYPEHIIMHM U METOAMKA WX (OpMHUpPOBaHMS.
Crparerndeckue 30HbI OusHeca. Meronsl moptdenbpHoro ananusa. Peanuzaums
CTpaTeruy OpraHU3aIUHL.

2.1. Cooeporcanue npozpammut

Tema 1. TeopeaneCKue U METOAO0JIOTUYECCKHUE OCHOBBI CTPATErn4€CKoO-
ro MEHECIKMEHT A

Hayunbie mkonbl ctpareruif. CTpaTerndecKuii MEHEIDKMEHT KaK IMPOIECcC
s dexTuBHOTO ynpaBneHus. Mcropuueckne GopMbl U IPHHIIAIIBI CTPATETHIECKO-
TO TUITAHUPOBAHUSA U ympasieHus. Oprann3anus Kak 00beKT CTPaTerndecKoro Me-
HEDKMCHTA. 3allayd CTPATETHYECKOTO0 MEHEKMEHTA. BHIBl IUIAHUPOBAHUS U
MPUHIUIEI CTPATETHYECKOTO YIPABICHUS. DTAIbl CTPATETMYCCKOT0 MEHEKMEHTA
(oT GopMHpOBaHUS MHUCCHH JO OICHKH PE3YJIbTATOB CTPATETHUYECKOTO YIpaBlic-
Hus). [loHsTHE CTpaTeruM W COBPEMEHHBIC TEOPUU (POPMUPOBAHHS CTPATETHH.
COOTHOIIICHUE MOHATHH CTPATErHYECKOr0 U ONEPATHBHOrO yrpasieHus. [Ipenno-
CBUIKM HWCIIONB30BAHMAS CTPATETHYECKOTO MEHEIKMEHTAa. [IpHYWHBI, TPEnsITCT-
BYIOIIIE Pa3BUTHIO CTPATETHIECKOTO MeHemKMeHTa. [IpenMymiecTBa cTparernde-
CKOTO TOAXO0Ja K ympaBieHHio. CTpaTerHuecKoe pelieHre W ero OCOOCHHOCTH.
CHcTeMHBIN TOAX0/ Kak OCHOBa pa3paboTku cTpaternu. CHCTEMHBIH aHAIW3 U
CTpaTeTHUeCKue pemeHns. Teopus WHPOPMAIMKM W €€ PONb B CTPATETHIECKOM
yrpaBiaeHuU. Teopust MPUHATHS PEIICHUN.

Tema 2. OnpeneneHne 0CHOBHBIX HANIPABJICHU Pa3BUTHA KOMIIAHHHA

Tpu 3amaum co3maHus CTpaTeruu: GOPMYIHPOBAHUE CTPATETHUECKOTO BU-
JICHHS, YCTAHOBIICHHE LIeJIeH, pa3paboTka cTpareruu. Muccust GUPMBI U CTPaTeru-
YeCKHEe MepCreKTUBbl. DOpPMYIUPOBKAa MUCCHH ISl (PYHKIMOHATBHBIX MOIpa3Jie-
neHui. Bo3MOXHOCTh N3MEHEHUST MUCCUH (QUPMEI. Y CTAHOBJICHUE TIEJICH Pa3BUTHS
kommaHuu. TpeboBanus k 1ensMm. Ctparernueckne U GuHAHCOBBIC 1enu. Jlomaro-
CPOYHBIC W KpaTKOCpO4YHBIEe menu. KoHmemus cTparermdeckoro HamepeHus. Me-
papxus 1enei. [ToHstre crpareruu opraHuzanuu. Pa3paboTka crpareruu. Yder
(hakTOpa KOHKYPEHTHBIX HPEHUMYIIECTB IPH pa3paboTke cTpaTerhu. B3anMocBs3h
MHCCHM, LEJIEH U CTpaTeruii B CTPaTerMuecKol nmupamuje. YPOBHHU CTPATETUH B
opranuszaiyn. CTpaTern4ecKue eIUHHIBI OM3HEeCa.



Tema 3. CTpaTerndeckuii aHaJIu3 BHeIIHelH cpeIbl KOMIIAHHHA

MeTtoap!l nccnenoBaHuS OKPYXKAOIIEH Cpebl U MPOTHO3UPOBAHUE W3MEHEHH.
[NomTidgeckoe, 3KOHOMHYECKOE, COIMOKYJIBTYpPHOE, TEXHOJIOTHYECKOe OKpY)KCHHE
¢upmebl. Texnnka anamza [I9CT. SWOT-ananmm3. Cxema IpoBeICHHUST aHATN3a OTPaCIId
1 KOHKYpeHIIH B Hell. CTpaTermdeckast BaKHOCTD KITFOUEBBIX SKOHOMHYECKUX XapaKTe-
pucTHK oTpacii. KOHIeNIis ABIKYIIX CHIT 1 MI3MEHEHHS B CTPYKTYpE KOHKYPEHTHBIX
cii1 B oTpaciu. KapTel cTpaTernuecKux TPyIil, X UCIONB30BAHKE IS OLICHKU KOHKY-
PCHTHBIX TO3UIMIA conepHuYarommx (upm. OnpezelicHHe CTpaTerud KOHKYPECHTOB.
Knrouesbie (hakTopbl ycrexa B KOHKYPEHTHOH OOpbOe, MX OCHOBHBIC THIBL OICHKA
MIEPCIICKTUB Pa3BUTHSI OTPACU. AHAIN3 OTpeOUTEICH.

Tema 4. CrpaTernyecKuii aHanu3 BHYTPeHHel cpefibl KOMIIAHMHM W
OLICHKA ee MOJIOKeHUs HA PhIHKe

AHanmu3 3¢ (EeKTHBHOCTH CYIIECTBYIOIIECH CTpaTeTHd KOMITAHWW. AHAaJH3
CTpaTeTHUECKUX IMOKa3aTeNe MesTeTbHOCTH KoMIaHnd. OmeHKa KII0YeBHIX (ak-
topoB ycrnexa (KOVY). SWOT-anam3 (CCBVY-aHamz). AHAN3 U3AEPKEK U TETIOUKH
nieHHocTel. OneHka KOHKYpeHTHOW cvibl GupMbl. CTpaTernueckuii (GUHAHCOBBII
aHanmu3. OneHKa (UHAHCOBOTO MOJOXKEHUS (DUPMBI — KOHICHIHS AKIMOHEPHOMH
CTOMMOCTH ¥ 3KOHOMHYECKOH J00aBIeHHOW cTrouMmocT. KpaTkocpouHsle QpuHaH-
COBBIC ITOKA3aTelId — PCHTA0CIHbHOCTH U (PUHAHCOBAS YCTOWYHBOCTB. JlOCTYITHOCTH
U IICHA ()MHAHCOBBIX PECYPCOB.

Tema S. @opMupoBaHHe KOHKYPEHTHBIX CTpAaTerui

Crpartermdeckoe yrpaBieHHe KOHKYPEHTHBIMH TIpenMymiecTBamu. Ompenerne-
HUE KOHKYpPEHTHBIX npeumyinectB. Konkypenrtusie crpareruv no M. Iloptepy. Jlu-
JiepcTBO Mo m3nepxkkam. Juddepenimanust. oxycupoBanue. BeImyck HOBOTO ToBapa.
Bo3moxkHbIE pUCKH TIPH pean3alri KOHKPETHOM cTpateruu. Mcnonbp3oBaHue HACTY-
MaTeNIbHBIX 1 0OOPOHHUTENFHBIX KOHKYPEHTHBIX CTpaTernil. Vcnoms3oBanne HacTyma-
TEJIbHBIX KOHKYPEHTHBIX CTpaTeruil Ajsi co3AaHusi KOHKYPEHTHOTO MNpPEeHMYIIECTBa.
OcCHOBHBIE THITBI HAacTynarelbHbIX cTpareruil. CoxpaHeHHe phIHOYHOTO CErMEHTa C
MOMOIIBE0 OOOPOHUTENBHOM cTpaterun. [IpenMyiecTBa U HETOCTATKH OCHOBHBIX
KOHKYPEHTHBIX cTpareruil. Heynaunble KOHKYpEHTHbIE CTPATETHH.

Tema 6. CTpaTernyeckoe ynpabjieHHe JUBePCHOHIUPOBAHHBIMH KOP-
nopauusiMu

Ienn u motuBs! auBepcudukanyu. OCHOBHBIE TPHHLUIBLI CTPATETHIECKOTO
yHpaBiIeHUs] ITUBEPCH(UINPOBAHHBIME KOpHopanusaMu. VIHTerpamus u AnBepCcH-
¢ukanus. BepTukanbHas M rOpU30HTANbHAs MHTETPAIs. MeXaHU3Mbl AUBEPCH-
(uKanuy [EATETBHOCTH KOMNAaHWH. JluBepcHpHUIMpPOBAaHHAS KOPHMOPALMS Kak
00BEKT CTPAaTErMYeCcKOro ynpapieHUs. BHYTpeHHNUI M BHEIIHUH POCT KOMITaHHH.
MHCOPTUHTOBBIN, ayTCOPTUHIOBBIA U BUPTYadbHbIM TUNBI UHTerpauuu. OpraHu-
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3alMOHHBIC ()OPMBI WHCOPTUHIOBOM HHTerpanuu. OUHAHCOBO-TPOMEBIIIICHHBIC
rpynmnel. XOJJAMHT Kak HamboJyiee pacnpoCTPaHEHHBIM THI OpraHU3aIlMOHHON
CTPYKTYPBI TUBEpCUPUIMPOBAHHOHN Kopropanuu. CTpaTerndecKue CeTH.

Tema 7. Ynpasienue fuBepcuGuuupoBaHHBIM NopTdesieM KOMIAHUT

[Tonstre mopTrdenpHOro aHamM3a W TOPTQENbHBIX cTpareruit. Jlormka
noprdensHoro ananusa. Monens bocronckoi koncantunrosoi rpynmsl (BKT).
IInanupoBanue ctpateruii ¢ nomousto Marpuisl BKI'. Monens Mak-Kuncu. Mart-
puna xomnanun «lllemn». Konnenuua Aptyp ae Jlutta. KopnopaTtusHble mopT-
¢enbuble crpateruu. I[Ipobnemsl nopTdessHOro aHammu3a.

Tema 8. @unaHCcOBas cTpaTerusi KOMIAHUHA

dunancoBas crparerust u ee 3ana4qn. @uHaHCcOBas ctpaTerus U prHAHCOBOE
cTparernueckoe IianupoBanue. OCHOBHbIC Pa3HOBHIHOCTH (DMHAHCOBOM cTpaTe-
run. CTpaTterus npuBjiedeHus] GUHAHCOBBIX pecypcoB U ee Thmbl. CTpaterun (hu-
HAHCOBOTO WHBeCTHpOBaHHs. CTpaTeruu ynpaBieHHs TEKYIIMMH (HHAHCOBBIMU
oneparusamMu. CTpaTeruu CHUKCHHS (PUHAHCOBOTO PHUCKa W obecriedeHus (UHAH-
COBOM YCTOHYMBOCTH (PUPMBI.

Tema 9. CTpaTernu KOHKYPEHIIMH HA Pa3JIMYHBIX 3TaNax ’KU3HEHHOIO
IHKJIa 0TPACIH

Moens KU3HEHHOTO LUKIa OTpaciu. Tpu rpymmbl OTpacicil: HHHOBAIU-
OHHBIE (pa3BUBAOIINECS), 3peiIble M OTpaciu, NepexuBaromue crman. CTparerun
JUTI MHHOBAITMOHHBIX TPEATIPUATHI: HACTyNaTeIbHAs CTPATET s, CTPaTerus pac-
MIMPEHUS TI00aIBHOTO CIpoca, 0OOpOHHUTENBHAsS CTpaTerus. Pacmipenenenue mo-
XOZIOB OT HOBIIECTBA MEXIY KOMIAHMAMHU-IAACPAMH W WX MOCIEIOBATEIIIMH.
Crparernu meHOOOpa30BaHUS: CTPATETUS «CHATHSA CIUBOK» M CTPATETHs] HU3KHUX
1eH. XapaKTepUCTHKU 3pelbIX oTpacieil. HampaBieHuss 0XUBIEHUS 3pENbIX OT-
paciieii. ICTOYHHKYM KOHKYPEHTHBIX MIPEUMYIIECTB B 3PEJbIX OTpacisx. BakHei-
IIMe KOHKYPEHTHBIC MPEUMYIIECTBA OTPACHIH, MepekuBaromei cnaa. CtpaTeruye-
CKHE MPOOJIEMBI B OTPACIIsX, nepexkuBaronux cnan. Crparernn Ou3Heca, Mepexu-
Baroniero cnaja. ['nmobanm3anus O6usHeca. [loHsATHE T100aTBHOTO pBIHKA. MOTHBEI
pa3pabotku rimobansHOU cTpateruu. [Ipupona u NMPUYUHBI MEKIYHAPOIHBIX PHC-
KOB. OCOOCHHOCTH MEKIYHAPOIHBIX CTPATETUH.

Tema 10. Peanuzanus cTpaTerun u cTpaTernyeckKuii KOHTPOJTHHT

3amaun CTaauM BBITIOJHECHUS CTpaTeruu. Poyib M (QYHKIMHU BBICIIETO PYKO-
BOJICTBA B IIPOLIECCE peaTn3alii CTPATEruy. Y CTAHOBJIEHUE IPUOPUTETHOCTHU Cpe-
1 aIMAUHHACTPATUBHBIX 3a7[ad. Y CTAHOBJICHUEC COOTBETCTBUS MEXIY BBIOpaHHOU
CTpaTeTHe M BHYTPHOPTaHU3AIIMOHHBIME IIporieccaMi. Beibop u mpuBeneHne B
COOTBETCTBHE C OCYIIECTBIISIEMOH CTpaTeTHed CTWIIA JHAEPCTBA W IMOIXOAA K
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yhopaBieHuIo opranmsanueil. Onpenenenne MacmTabOB CTPATETHUECKUX H3MEHE-
Hui. OpraHn3alMoHHas CTPYKTypa Kak OObEKT CTpaTernieckux u3MeHeHn . Turrst
OpPTaHM3alOHHBIX CTPYKTYp. (PakTophl BHIOOpa OPraHM3allMOHHON CTPYKTYPHI.
Oco0eHHOCTH OTAENBHBIX TUIOB CTPYKTYp. OpraHu3anoHHas KyJbTypa Kak 00b-
eKT cTpaTerudeckux namMeHeHui. CTparernyeckue W3MEHEHHsS B OpraHHM3alliH.
ComnpoTuBienue usmMeHeHussM. CTWIIM NpoBeeHHsT u3MeHeHni. Viamenenue opra-
HU3AIMOHHOHN CTPYKTypbl. OpraHU3allMOHHBIN U cTpaTernueckuil KoHTpob. Kop-
pexmmst crpateruu. [Iporece cTpaTernaeckoro KOHTPOIIs. MOHUTOPUHT CHIIBHBIX U
C1a0bbIX CTPATETHYEeCKHX CHUTHAIIOB: IIeb, METOABl M (GopMmbl. MeTonmsl cbopa u
00paboTky HHGOPMAITUH ISl CTPATETMYECKOTO MOHUTOPUHTA. AYIHUT CTPATETHH.

2.2. Temamuka 1eKUUOHHBIX U RPAKMUYECKUX 3AHAMUT

Tema 1. TeopeaneCKue U METOAO0JIOTUYECCKHUE OCHOBBI CTPATErn4e€CKo-
ro MEHECIKMEHTA

Bonpocui:

1. CyIIHOCTh M 3TaIlbl CTPATETHIECKOTO YIIPaBICHUS.

2. ITpearmochUIKN HCTOTb30BaHUS CTPATETHIECKOT0 MEHEIPKMEHTA.

3. Hay4HbIe IIKOJIBI CTpaTEeTHH.

4.MeTobl CTPATETUIECKOTO MECHEIKMEHTA.

5. Crpareruueckoe pelieH’e U ero 0COOEHHOCTH.

Jumepamypa: [2],[4],[7],[13],[32].

Memoouueckue ykazanus K 3anamuio 1

Ha mpakTrdeckoM 3aHSTHH HEOOXOJMMO OIPEACIUTh TOHATHE, CYIIHOCTh U
TPUHIAITEL  CTPATETHYECKOTO MEHEKMEHTa, TOJYEpKUBAs BaKHOCTH OpPHEHTAIINH
(bupMBI Ha JOJITOCPOYHYIO TEPCIEKTHBY, OCOOCHHO B YCJIOBHSX TOBBIIICHUS HECTa-
OMIBHOCTH BHEIITHEH cpenbl. CliemyeT Takke OCTAHOBUTHCS Ha MPOOJieMaXx, CBI3aHHBIX
C MCTIOJIE30BAaHIEM CTPATETHIECKOTO MEHEPKMEHTA B COBPEMEHHBIX YCIIOBHSIX.

OcCHOBHOE BHHMAHHE CICOYyeT YACIUTh IPOLECCY CTPAaTEerHueckoro Me-
HEDKMEHTA M €70 OCHOBHBIM 3Taram: GopMyJIMpOBAaHHIO MUCCHH H TIeNei, pa3paboTke
CTpATErHH U €€ pealln3alliy, a TAK)KE KOHTPOJIIO 32 UCTIOTHCHUEM CTPATCTHU.

[IpobnemMbl  UCMONIB30BAHHUS CTPATETHMYECKOTO MCHEIKMCHTA B COBpe-
MEHHBIX YCIIOBHSX IIEJICCOOOPa3HO paccMaTpUBaTh HAa KOHKPETHBIX MPHMEpax,
KOTOPBIC CTYJCHTHI JOJDKHBI IIOATOTOBUTH K CEMUHAPCKOMY 3aHATHIO. [IMCKycCHUs
MOJKET MPOBOUTHCS B (POPME «KPYTIIOTO CTOJIA.

Tema 2. Onpeue.ﬂeﬂne OCHOBHBIX Hal'lpaBJ'leHPlﬁ Pa3BUTUA KOMIIAHUHU

Bonpocui:

1. Muccust pupMBI B CTPaTETHIEeCKUE TEPCIICKTUBBI.

2. YcTaHOBIIEHHUE TIeNIeH pa3BUTHS KOMITAHHH.

3.TlonsTHE CTpaTErNy KOMIIAHUH.

4. YpoBHHU CTpaTeruil B KOMIaHUHU.

5.Crpareruueckas CerMEHTALMs U CTpAaTerHYecKue eANHUIBI On3Heca.



Mumepamypa: [4],[5],[6],[7],[12].

Memooduueckue ykazanus K 3ausamuio 2

Ha 3ansTun ciienyer yAeauTh BHUMAHUE COJCPKAHUIO MOHSATHS «MHCCHSD)
OpraHM3aliy M OINPEACIHTh, KaK HaJIWYMe WJIH OTCYTCTBHE CHOPMYIMPOBAHHOU
MHCCHH BIIMSIET Ha JEATeNbHOCTh KoMmmaHuu. LlenecooOpa3Ho oO0CyaAnTh pa3ind-
HbI€ TOYKH 3PCHUSI HA JAHHYIO TPOOIIeMY.

PexomMeHyeTcss JeTanbHO pPacCMOTPETh BOMPOCHl (HOPMYJTHUPOBaHHS U
CTPYKTYPH3ALUH [IEJICH, BHIOOPA MPUOPUTETHBIX LICIICH.

[pu aHanw3e CUTYallMOHHOM 33aJa4i HEOOXOAUMO PACCMOTPETh PAa3JINUHBIC
BapHaHThl MUCCUH U IIEJICH OpraHU3alluy U [IPOaHATU3UPOBATh uX. Taxxke cieayer
MOCTPOUTH JCPEBO LiEICH Ui KOHKPETHONW KOMITAHUH, ONPEACINB HEPAPXHUIO Iie-
nieid. JIst BRIOTHEHUS 3aJaHus 1IeTIeCO00pa3HO pa3feiuTh IPYIITy Ha KOMaHIBI 10
3-4 denoBeKa | MOJIYYCHHBIE Pe3yJIbTaThl 0OCYIHUTh.

Tema 3. CTpaTernyeckuii aHa/u3 BHELIHel cpeabl KOMIAHUT

Bonpocui:

1. OcHOBHBIE KOMITOHEHTHI BHEIITHETO OKPYXeHMsI Kommanuu. OnpeaencHue
Y aHaIIN3 MaKpOCPEIbl.

2. CocraBmsromue u Mmeroauka nposeaeHus PEST-ananuza.

3.Omnpenenenue u HazHaueHne SWOT-ananusa. MaTpura BO3MOXHOCTEH U
yrpos.

4.Mogens otpacneBoro aHanusa M. IToptepa.

5.CrpaTteruueckuil aHanu3 KOHKYypeHTOB. CTpaTernueckue KOHKYpPEHTHBIE
TpYIIIBL.

6. AHanm3 moTpeOuTeNeH.

Jumepamypa: [4],[11],[13],[15],[32].

Memoouueckue ykazanus k 3auamuio 3

ITpn moAroToBKE K 3aHATHIO CTYAEHTAM PEKOMEHIYETCS! B JOMOJIHEHUE K
JIEKIMOHHOMY MaTepHaly 1 OCHOBHOH JINTEpaType O3HAKOMUTHCS C IOTIOTHUTEIb-
HOM JIUTepaTypoil Mo JaHHOI Teme.

CTyIeHTB! JIOJDKHBI yMETh OPHEHTHPOBAThCS B (pakTopax (OpPMUpPOBAHHS
MaKpocpeibl, B KOTOpoi (yHKIMOHUpPYET GHUpMa, a Takke B (akTopax BHYTpPEH-
HEeH cpeasl OpraHu3allly, ONPEJENsSIOIUX €€ KOHKypeHTHble nmosuiuu. Cnenyer
OCTaHOBHTHCS Ha OLICHKE NOTCHIMAIBLHBIX BO3MOKHOCTEH (PUPMBI, BBISIBUB €€ Clla-
Oble ¥ CHIIbHBIC CTOPOHBI U ITPOAHAIM3UPOBAB COCTOSIHUE BHEITHEH Cpe/Ibl.

Ocoboe BHMMaHHE CIEAYET YACIHUTH BOIPOCAM, CBSI3aHHBIM C HHCTpY-
MEHTapHEM CTPATETHYECKOTO MEHEDKMEHTA, NCIIOJIB3yEMBIM JUIS aHAIN3a CHTya-
IIUX B OTPACITH M COCTOSIHUSI KOMIIAHUH.

B mpomecce pazbopa cuTyanmMOHHOW 3aladu, TMPEAJIOKEHHOH TNperoaa-
BaTeleM, ClelyeT oOpaTHTh 0c000€ BHUMAaHHE Ha BO3MOXKHOCTH HCIOJIB30BaHUS
MOJIETI CTPATETHYECKOTO COCTOSTHHUSI OpTaHM3aIlNH, Merodek rneHHocreit, SWOT-



ananuza, aHanuza [I9CT, Moaenu msITH CUJl KOHKYPEHIUH ISl OLIEHKH PEealbHOTO
KOHKYPEHTHOTO TIOJIOKEHHUS (PUPMBIL.

Tema 4. CrpaTernyeckmii aHajJiu3 BHYTPeHHel cpelbl KOMINAHUU W
OIIEHKA ee MOJIOKEHNsI Ha PhIHKE

Bonpocui:

1. BHyTpeHHss cpefa U MOTeHIUaT KOMIIAHUH.

2.Crparerndyeckuil ynpapIeHUSCKUIl aHaIU3.

3. CtpaTterudeckuil aHanu3 nepcoHaa.

4. Ananus u3aep KeK U LEMOUKY IEHHOCTEH.

5. AHanu3 KanuTajga KOMIaHHH.

6. Crparernueckuii pUHAHCOBBIH aHAN3.

7. Ananu3 5 PeKTHUBHOCTH UCTIONB30BaHUS CTPATETHUECKUX PECYPCOB.

8. Ctparernueckuii HHBECTUIIMOHHBIN aHAIN3.

9. Ananu3 npuOBLITHLHOCTH.

Memoouueckue ykazanus K 3anamuio 4

ITpn moAroToBKE K 3aHATHIO CTYAEHTAM PEKOMEHIYETCS B JOIOJIHEHHE K
JEKIMOHHOMY MaTepHaly 1 OCHOBHOM JINTEpaType O3HAKOMUTHCS C IOTIOTHUTEIb-
HOM JIUTepaTypoil o JaHHOI Teme.

CTyzeHTBI JOIDKHBI YMETh OPUEHTHPOBATHCS B (DaKTOpax BHYTPEHHEH cpefbl opra-
HM3ALWH, OTIPEJENISIONINX €€ KOHKYPEHTHbIE Mo3ULy. CeyeT OCTAHOBUTHCS HA OLIEHKE
HOTEHIMAIBHBIX BO3MOKHOCTEH (DHPMBI, BBISIBUB €€ Cl1a0ble M CHIIBHBIC CTOPOHBI.

Jumepamypa: [3],[4],[8],[12],[13].

Tema 5. @opMupoBaHHEe KOHKYPEHTHBIX CTPaTerui

Bonpocui:
1. IToHATHE KOHKYPEHTHBIX MPEUMYIIECTB. VICTOYHIKY M BUABI KOHKYPEHT-
HBIX IPEUMYIIECTB.
2. Marpuma 6a30Bsix crpateruii M. [TopTepa.
. Ctparerus TuiepcTBa B U3JIEPKKAX.
. Crparerus nuddepeHnuanmm.
. Crpareruu oxycupoBaHus.
. Ctpareruu nepBornpoxo/ia 1 CHHEpru3mMa.
. OYHKIIMOHAIBHBIC (ITAIOHHBIC) CTPATEIMH KOMITAHUH.
. HactymarensHsie 1 000pOHHUTENBHBIE CTPATETHH.
9. KimtoueBbie pakTopsl ycrexa U cTpaTernieckue CriocoOOHOCTH KOMITaHUH.
10. TToHSATHE KOHKYPEHTOCTIOCOOHOCTH.
Memoouueckue yxazanus K 3aHamuio 5
[Ipu moAroToBKE K JTAHHOMY 3aHSTHIO CTyICHTaM HEOOXOIIIMO XOPOIIO OCBOUTH
JICKIIMOHHBIA MaTepuall, 03HAKOMUTBCS C JIMTEPATypOU MO JAHHOW TeMe M TOJIY4HUTh
YeTKOE Ipe/ICTAaBICHNE 00 OCHOBHBIX BHJIaX KOHKYPEHTHBIX IPEUMYIIECTB U CTPATErH-
SIX, BBICTPANBAEMbIX HA 0a3€ NMEIOIIIXCSI KOHKYPEHTHBIX IIPEUMYILECTB.

03N N bW
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B npornecce pazdopa KOHKPETHBIX CHTYAIIMOHHBIX 33714 CIIeyeT 00CyInTh
BO3MOJKHBIE METO/IbI COXPAHCHHUS M YKPETIJICHHUSI KOHKYPEHTHBIX MPEHUMYIIECTB.

Jumepamypa: [4],[5],/6],[8],[13].

Tema 6. CTpaTernyeckoe ynpapjeHne TuBepcHPUINPOBAHHBIMU KOP-
nopauusiMu

Bonpocui:

1.TIoHATHE U TUIBI JUBEPCUPHUKALIUH.

2. MexaHu3MbI AUBEPCUPHKALIH ACSTEIBHOCTH KOMIIAaHHH.

3. Crparernueckuii aHaJn3 TuBepcUUKaLINN.

4. Crpareruu quBepcupUKannm.

5.TlonsTre u THIBI HHTErpauy. CTpaTeruy HHTErPaLluH.

6. OpranuzanoHHbIe (OPMbI HHCOPTUHTOBOM MHTETPAIIHH.

7. Opraan3anoHHbIe (POPMBI HHTETPALIK ayTCOPTUHOTOBOTO THIIA.

8. Paznmuunbie GOpMBI OOBETUHEHHH TTPEITPHUSATHIA.

Jumepamypa: [3],[4],[5],[11],[13].

Memoouueckue ykazanus K 3aHAMUI0 5

ITpn moATOTOBKE K TaHHOMY 3aHATHIO CTYICHTaM HEOOXOIMMO XOpOLIO OC-
BOWTbH JICKIIMOHHBIN MaTepuajl, 03HAKOMHTBCS C JINTEpaTypol N0 AaHHOHM Teme U
MMETh IIPEACTABICHNE O MEXaHU3MaX AUBEPCU(HUKAIMN AESTEINLHOCTH KOMIIAHUH.

B npouecce pa3zbopa cuTyanMOHHBIX 33714 CJIEYeT 0OCYIUTh BO3MOXKHBIE
BapUaHTBl CTPATErMu JUBEPCU(HUKALUK JEATEIBHOCTH Ha IPUMEPE KOHKPETHOTO
HpEANPUSITHS.

Tema 7. Ynpasienue fuBepcuGuuupoBaHHBIM NopTdesieM KOMIAHUU

Bonpocui:

1. [TonsTre MOpT(HeETsHOTO aHaIN3a U MOPTQEILHBIX CTPATETHiA.

2. Mopuens bocroHckoit korcanTuaroBoi rpymnms! (BKT).

3.IInanupoBanme cTpareruii ¢ momoisio Matpuibl bKI.

4. Mopens Mak-Kuncu.

5.Matpunua xomnanuu «Illemm.

6. KopriopatuBHbie TOpT(hENBHBIC CTPATCTHH.

Jumepamypa: [3],[4],[5],[11],[13].

Memoouueckue ykazanus K 3aHAmuio 7

[Ipu moATOTOBKE K TAaHHOMY 3aHATHIO CTyIEHTaM HEO0OXOAMMO XOPOIIO OC-
BOUTH JICKIIMOHHBIM MaTepuaj, 03HAKOMHUTHCS C JINTEPATypOU MO AAHHOW TeMe U
MOJIYIHTh YETKOE TIPEICTABIICHIE O METOIaX aHaJIM3a MO3UIUI B KOHKYPEHINH, B
YaCTHOCTH O METO/IaX KOHKYPEHTHOTO aHAJN3a.

B mnpouecce pemnieHuss KOHKPETHOW CHUTYallMOHHOM 3aJadd CIEAYeT OT-
paboTaTh HABBIKH MCIIOJIE30BAHISI MATPHYHOTO aHAJIM3a XO3IUCTBEHHOTO MOPTde-
JIsL AJIsL OLICHKW TEKyHIed u Oynymiell KOHKYPSHTHOW MO3HIMU KOMITAHUH, pa3pa-
OOTKH Mep 10 CTAOMJIM3AIUHU U YITYYIICHUIO0 KOHKYPESHTHOH MO3UIIHH.
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Tema 8. @unaHcOBas cTpaTerusi KOMIAHUHA

Bonpocui:

1. duHAHCOBAs CTpaTerws U €€ 3aaaqm.

2. Ctpaterus mpuBJIeYeHUS] (UHAHCOBBIX PECYPCOB U €€ THIIHI.

3. Crparernu GuHAHCOBOTO HHBECTHUPOBAHUS.

4. Ctpateruu ynpasJieHHs TEKYITUMH (PUHAHCOBBIMY OTIEPALIASIMHU.

5. CTpaTeruu CHUKEHUST (PUHAHCOBOTO PUCKA.

Jumepamypa: [4],[10],[15],[21],[25].

Memoouueckue ykazanus K 3aHamuio 8

[Ipu MOATOTOBKE K TAHHOMY 3aHSITHIO CTyIECHTaM HEOOXOJMMO XOPOIIO OC-
BOWTH JICKI[MOHHBIN MaTtepuai. [[oAroToBka K 3aHATHUIO OCHOBBIBACTCS, B TOM YHC-
Jic ¥ HAa 3HAHUSX, MMOJNYYCHHBIX CTYICHTAMH B MPOIECCE M3YUCHUS IUCLUTLINHBI
«®DUHAHCOBBIH MEHEIHKMEHTY.

B npouiecce pemnieHns KOHKPETHOM CUTYaIlMOHHOW 3a7adMl CIIEIyeT IpUMe-
HUTH HABBIKM HMCIOJIH30BaHUSA (PMHAHCOBOTO aHAIM3a KakK MPOIecca UCCIICIOBAHM
M OLEHKH (PMHAHCOBOTO COCTOSHHUS W OCHOBHBIX pe3yJIbTaTOB (HUHAHCOBO-
XO3STMCTBEHHOH JEATEIFHOCTH TPEANIPHUATHS C IIENBI0 BBISBICHHS PE3EPBOB IT0-
BBINICHUST €r0 PHIHOYHOW CTOMMOCTH U oOecrieueHust 23 EKTUBHOTO Pa3BUTHS Ha
JIOJITOCPOYHYIO TICPCIICKTHBY.

Tema 9. CTpaTernu KOHKYPEHIIMH HA Pa3JIMYHBIX 3TaNax ’KU3HEHHOI0
IHKJIa 0TPACIH

Bonpocui:

1. Ctparernu KOMIaHUH B MHHOBAIIMOHHBIX OTPACIIIX.

2. CtpaTeruv KOMIaHUH B 3pEIbIX OTPACIIAX.

3. KoHKypeHTHBIE CTpaTeTHH B 3aCTONHBIX M 3aTYXAIOIIUX OTPACIIIX.

Jumepamypa: [11],[7],[13],[32],[33].

Memoouueckue ykazanus K 3anamuio 9

Ha 3anaTHsX cnemyeT yaenuTh BHUMaHHE OOCYKICHHUIO Pa3pabOTKU CTPATErun
JUISL TIPEANPHATHS, (PyHKIMOHUPYIOIIETO B KOHKPETHOH poccHiickoi orpaciu. Bos-
MOXKHO TPOBEJCHHE KOHTEHT-aHAJIMN3a, OCHOBHOM IIEJIBI0 KOTOPOTO MOJKET SIBUTBHCS
Olpe/IeNICHUE CTa MK )KU3HEHHOTO LUKJIA OHOM M TOW JKE OTPACIi B Pa3HBIX CTpaHaXx.
OrnpenenuTh B 9TOH CBSI3M pa3iMiusl 1 0COOCHHOCTH pealM3alliy CTPaTeruy B TaHHOH
OTpAcIIH, HO C y4ETOM >KM3HEHHOMU CTaJIMN U MECTOHAXOKJICHHS OTPACIIH.

Tema 10. Peanuzanus cTpaTerun u cTpaTernyeckKuii KOHTPOJUTHHT

Bonpocui:

1. Opranu3anuoHHas CTPYKTypa Kak 0OBEKT CTpaTErHIeCKUX U3MEHEHHH.
2. OpraHu3anuoHHas KyJbTypa Kak 00bEeKT CTpaTerniecKuX N3MEHEHUH.
3. Opranu3aniOHHBIN ¥ CTPATETHICCKUN KOHTPOJT.

4. Aynut ctpaterun. Koppexuus ctpateru.
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5. CTpaTerudeckue U3MCHEHUS B OpraHU3aIliH.

Jumepamypa: [1],[2],[4],[8],[11].

Memoouueckue yxazanus k 3auamuto 10

Ha 3aHATHSIX clieiyeT yneluTh BHHUMAaHUE OOCYXKACHHIO NPHYMH BO3-
HUKHOBEHUSI COMPOTUBIICHHSI CTPAaTErMYSCKUM HW3MEHEHHMSM B OpraHu3alud, a
TaK)Ke BO3MOXKHOCTH ero HedTpamuzauuu. llerecooOpa3Ho Ha KOHKPETHOM MpH-
Mepe paccMOTPETh BO3MOJXKHBIE MCTOYHUKH COIPOTHBICHHUS, MPOAHAIM3UPOBATH
UX U MPEIJIOKUTh METOIbI YIIPABJICHUS B YCIOBHAX H3MCHCHUIA.

2.3. Camocmoamensuaa paboma cmyoenma

3ananue k Teme 1. TeopeTnueckne U MeTOI0J0THYECKHE OCHOBBI CTPa-
TErn4ecKoro MeHeJIKMeHTa

Koumponvnuvie 6onpocsi

1.HazoBuTe MpennochIkKi BOZHUKHOBEHHUS CTPATETHIECKOTO MEHEHKMEHTa
B Poccun.

2. Ilepeuniciime 1 OXapaKTEPU3yHTE TIOIXObI K CTPATETHIECKOMY MEHEIDKMEHTY.

3.Tlepeunciaure 0OBEKTHI CTPATETHIECKOTO MEHEKMEHTA.

4. PaccMOTpHTE IIPEUMYILIECTBA U HEAOCTATKU CTPATCTHYCCKOIO MEHEDKMCHTA.

5. PaccMOTpuUTE OCHOBHBIC TAIIbI PA3BUTHUS CTPATEIMUSCKOTO MCHE/PKMEHTA.

Ilpakmuyeckuii acnexm 3ausmus. COCTaBI€HUE CTPYKTYPHO-JIOTUYECKUX
CXEM II0 TIPOWJICHHOMY MaTepHay.

3aganne k Tteme 2. OmnpeneneHne OCHOBHBIX HANPABJICHHII Pa3sBHUTHA
KOMIIaHMH

Koumponwvnuie 6onpocsi

1.PackpoiiTe CyITHOCTh MHCCHN KOMIIAHWW W OIIPEICIIUTE €€ 3HaUCHUE IS
KOMITaHUH.

2.PaccmoTpuTe CTPYKTYpy MHCCHH KOMITaHHHM W OXapakTepu3yiTe ee co-
CTaBJISIOLINE.

3.Ilepeuncnure OCHOBHBIX HOCHUTENEH MHTEPECOB MPH ONPENCIEHHUH MUC-
CHH KOMIIaHUH.

4. Naiite onpezenenue nousaTHio "nenu komnanuy ". Ipuenure xnaccudu-
KaluIo LeJIed KOMIIaHuM.

5.000cHYy#iTe HEOOXOIMMOCTh IIOCTPOCHUS HEPAPXUU LIEJICH B KOMITaHHH.

6.1Ipoananu3upyrTe MpOIeCcC MOCTPOSHHUS MeJIeH B KOMITAHHH.

7.1lepeuncianTe OCHOBHBIE TPEOOBAHUS K MMOCTAHOBKE 1€ KOMITAHUH.

8.PackpoiiTe CyIIHOCTh TOCTPOCHHUS CTPATETUIECKON MUPaMUIIbI U €€ 3Ha-
YeHHE JJI51 KOMITaHHH.

9.BrimenuTe YpoBHH CTPAaTETHIECKON MUPAMHUIBI B PACCMOTPUTE CTPYKTYPY
YPOBHEHN TUPaMUJIbI.

10. Packpoiite conepkaHue KOpIOPAaTUBHOM CTpaTeTUH KOMIAHUU.
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11. Packpoiite conepkaHue AeI0BON CTpaTeruu KOMIIAHUU.

12. Packpoiite conepkanue QyHKIIMOHATBHON CTpaTEerHH KOMITaHUH.

13. Packpoiite comepkaHue OnepanruoHHON CTPATErMH KOMITAHUH.

IHpaxmuueckuti acnekm sauamus. Co3IaHHe OPTaHU3AIUN U (HOPMYITHPOB-
Ka Muccud U 1enedt kommnanuu. [loctpoenune mepapxuu ueneit B komnanuu. [lo-
CTPOCHHE HEPAPXUU CTPATETHH B KOMITAHHUH.

3aganne k Teme 3. CTpaTernyecKuii aHaIN3 BHELIHeH cpebl KOMIIAHHU

Koumponvnwvie 6onpocwi

1.000cHyliTe HEOOXOAMMOCTh aHAJIN3a BHEIIHEH Cpeibl KOMIaHUH.

2.PaccMoTpuTE CTPYKTYpPY aHajIi3a BHELIHEH Cpeibl KOMIIAaHHH.

3.Ilepeuncnute U oXapakTepusyire pakTopbl MAKPOOKPYIKEHHS.

4.TlepeuncnuTe U OXapakTEPU3yWTE OCHOBHBIC COCTABIIIONINE HEMOCPE.-
CTBEHHOTO OKPY>KEHHUSI KOMITaHHH.

5.0numuTe METOAbI aHAIN3a MaKPOOKPYKEHHS.

Tpaxmuyeckuii acnexm sansmus. CTPpyKTypUpOBaHHE dJIEMEHTOB BHEIITHEH cpe-
IB1 10 (haxTopam MakpookpyxeHus. CTpyKTypHpOBaHKE 3JIEMEHTOB BHEIITHEH CpeIbl 110
(baxTopaM MUKpOOKpYkeHHs1. [IprmeneHne Ha npakTrke Metoma SWOT.

3aganne k Teme 4. CTpaTernyeckmii aHaJu3 BHYTPeHHeH Cpeabl KOM-
MAHUH U OLICHKA ee MO0JI0KeHUs HA PhIHKE

Konmponvhuie sonpocwl

1.000cHyliTe HEOOXOMMOCTh aHAJIN3a BHYTPEHHEH cpeIbl KOMITaHUH.

2.Omnpexnenute, B 4eM mposiBiseTcs "cuna" u "cmabocts" kommanuu. [Ipu-
BEIITE COOTBETCTBYIOIIUE IIPUMEPBI.

3.Ilepeuncnute OCHOBHBIE Cephl NEATEIBHOCTH KOMIIAHUH, YYHTHIBaEMbIC
IPH aHAJIN3€ CHIBHBIX M CJIa0bIX CTOPOH KOMIIAHHH.

Tpaxmuueckuii acnexm 3anamus. CTpyKTypHpOBaHHE >JICMEHTOB BHYTPEH-
Hell cpelpl KOMIIAaHHUM 110 cepaM NesATEeNbHOCTH KOMIAHWHM. AHAJIN3 CHIBHBIX H
cJ1a0BbIX CTOPOH KOMITAaHHH.

3aganne k Teme 5. @opMHPOBAHNE KOHKYPEHTHBIX CTpaTeruii

Koumponvnwvie 6onpocwi

1. [laiiTe onpeeneHue NOHATHIO "KOHKYPEHTHbIE IPpeUMyIecTBa".

2. OnpenenuTe, B 4eM MOTYT 3aKITI09YaTHCSl KOHKYPEHTHBIE TIPEUMYITIECTBA TOBApPA.

3.PackpoiiTe CyIHOCTh CO3/IaHMUs KOHKYPEHTHBIX PEHMYIIECTB.

4.TlepeunciuTe W PacCKPOUTE CYTh OCHOBHBIX CTPATETHH CO3/aHUS KOHKY-
PEHTHBIX TPEHMYIIECTB.

Ipaxmuueckuti acnexm 3anamus. PaccMOTpeHHEe CHUTYallMOHHBIX 3a/ad Ha
MPUMEHECHHE CTPATErHi CO3IaHMsI KOHKYPEHTHBIX IPEHMYIIECTB.
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3aganne k Teme 6. CTpaTernyeckoe ynpasjeHHe JuBepcu(pnuupoBan-
HbIMH KOPNOPAaNUAMHI

Koumponvnwie éonpocsi

1.O0BsICHUTE, YTO TAKOE TUBEPCUPHUKAITNS U KAKOBBI €€ BHITOIBI.

2. TlepeuncinTe TOCTOMHCTBA M HEAOCTATKH Pa3IMIHBIX (POPM TUBEPCUPHUKAIIAH.

3.BrickaxkuTe CBO€ MHEHHUE O TOM, K Kakoi (hopMe TUBEPCUPUKAITUN MOKET
OTHOCHUTHCSI TMOKYIKAa aBTOMOOWIBHOM KOPIOpPALMEH CTANCIUTEHHOTO 3aBOJIa; OT-
KPBITHE CHO CETH aBTOMOOIIBHBIX CAJIOHOB; MPUOOpEeTeHHEe KOHTUTEPCKOU (hadpu-
KOH MOJIOKO3aBO/1a.

4.PackpoiiTe MPUYKMHEI IEPEeX0/ia OT OJHOTO BUAA UHTETPAIUH K JPYTOMY.

Tpaxmuueckuii acnexm 3anamusi. IIpoBe/ieHne A€N0BOM UTPbl, OCHOBHOM 1IEJBIO
KOTOPOH SBJISICTCS pa3pabOTKa CTPATEeruu UBEPCUPUKAIIN KAKOH-TH00 PUPMBEIL.

3ananue k Teme 7. Ynpa/ieHHe TUBepPCHPHUUIHMPOBAHHBIM NOPTQesiemM
KOMIIAHUH

Konmponvhuie sonpocoi

1.O0BsICHUTE, YTO TaKOE KOPIIOPATUBHBIMN MOPTQETb W KaKOBBI MPUHIIUITHI
ero (hopMHpOBaHUSL.

2.PackpoiiTe 001Me NPUHLIMUIIBI TOCTPOESHHSI HOPT(HETbHBIX MATPUILL.

3.CormocTaBbTe pa3iMyHbIe BUABI NOPT(HEIBHBIX MATPHIL.

4.Yro takoe Matpuua BKI? Ompenenure OCHOBHBIE MO3UIMH U BO3MOXKHBIE
CTpaTeruy JuIsl KayK0ro ToBapa (CTpaTernieckoi equHuIb! Onsneca) B Marpuue BKI.

5.Kak Beirnagut crpykrypa Mozaenu Mak-Kuncu? Onpenenure 1OCTOMHCT-
Ba M HEJJOCTATKH 3TOH MOJAEIH.

Ipaxkmuueckuii acnekm 3ausamus. AHaIW3 W MOATOTOBKA JUArHO3a MOPTQhe-
51 KOHKPETHOTO mpeanpuatus. opMyarnpoBaHHe BO3MOXKHBIX BAPHAHTOB CTpaTe-
Ui Ha OCHOBE MPOBEJCHHOTO aHAIN3A.

3ananue k Teme 8. ®uHaHCcoBasi CTpaTerud KOMINaHuu

Koumponvnuvie 6onpocwi

1.TTokaxxuTe cBsA3b 00IIeH 1 QUHAHCOBOW CTpaTeTuu (YUPMEIL.

2.00bsACHUTE, B KaKUX CIOydYasx Ui peau3allii CTPATErmYecKOd mpo-
rpaMMBbI IPEANOYTUTEIBHO BHYTPEHHEE (DMHAHCUPOBAHKE, & B KAKUX BHEIIIHEE.

3.Ha3oBuTe OCHOBHBIC BUBI ()MHAHCOBBIX HHBECTHIIMUA U CIIOCOOBI (hOpMU-
POBaHUS HHBECTHIIMOHHOTO MOPTQEIs.

4.BbICKaXXUTE CBOC MHEHHE O TOM, HYKHO JIM pa3padaThiBaTh (PHHAHCOBYIO
CTPATEeTHIO TOCYIAPCTBEHHOMY YUPEXKICHHUIO, YIeOHOMY 3aBEICHHIO, BIIAIEIBILY
TOPTOBOM MaJaTKH.

5.TlepeuncianTe OCHOBHBIE CITOCOOBI 3aIIUTHI OT (PHMHAHCOBBIX PHUCKOB. SIB-
JISIFOTCS T OHM YHUBEPCATBHBIMH M WX TIPUMEHEHUE 3aBUCHUT OT CUTYAIUH, TH-
na pupMbI, 0COOCHHOCTEH KOHKPETHOM JESTEIBHOCTH, TOPOKIAIOMICH prcKu?
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Ipaxkmuueckuii acnexm 3ausmus. IIpoBeneHue NeaoBOW UIpsl MO GopMH-
pPOBaHMIO PUHAHCOBOM CTpaTeTUH KPYIMTHOH MHOTONIPO(IIEHON (PUPMBI.

3ananue Kk Teme 9. CTpaTemn KOHKYPE€HIMH Ha pa3djuvYHbIX J3Tamax
KU3HCHHOI'0 UKJIa OTPpacC/JIn

Koumponvnuvie 6onpocsi

1.00BsicHUTE, YTO TAKOE OTPACb.

2.PackpoiiTe KOHLETLHIO >KU3HEHHOTO LIUKJIa OTPACIIH.

3.0mpenenute, Kakue OTPaciud B MUPE CErOJHS SIBJISIIOTCS HHHOBALMOHHBI-
MU, 3peNbIMHU U 3aTyXaromumu. A B Poccun?

4.KakuMu MOTyT OBITh KOHKYPCHTHBIC CTPATETHU KOMITAHUI B WHHOBAIU-
OHHBIX OTpacysix?

5. Kaknmu MOTyT OBITh KOHKYPEHTHBIE CTPATETHH KOMITAHUI B 3PEJIbIX OTPACIISX?

6.KakuMu MOryT OBITH KOHKYPEHTHBIC CTPATETMH KOMITAHHI B OTpacisX,
TIEPEKUBAIOIINX CIIa1?

Ilpaxmuueckuti acnekm 3ausamus. V3yueHne cuTyalluu B KOHKPETHOW OT-
paciu, orpeaesieHle CTpaTeruid, JOMUHUPYIOIIKNX B JAHHOW OTPAcid KOMITaHHI.

3aganne k Tteme 10. Peanu3anms cTpaTermm W crpaTeru4eckmii KOH-
TPOJUIMHT

Konmponvhuie sonpocwl

1.Ilpoananu3upyiTe AEATEIBLHOCT PYKOBOJCTBA B IPOLECCE peallM3alliH
CTpaTeTHH.

2.BrigenuTe OCHOBHBIC 33a4YH peaTU3aIliy CTPATETHH.

3.Tlepeunciure U oOXapakTeprU3yHTe OCHOBHBIC TUIIHI H3MEHEHUH.

4.BrienuTe OCHOBHBIE OOIACTH CTPATETHIECKAX N3MEHEHHH.

5.Ilepeuncnute OCHOBHBIC IPEUMYIIIECTBA M HEJTOCTATKU PA3IHMIHBIX Opra-
HHU3AIIMOHHBIX CTPYKTYP.

6.000cHYy#iTe HE0OX0AMMOCTb IIPUBECHHUS] OPraHU3ALMOHHON CTPYKTYPBI U
KyJIBTYpBI B COOTBETCTBUY C BHIOPAHHOM CTpaTerueii.

7.PackpoiiTe CyIIHOCTD IJIAHUPOBAHUS PEaIN3alMU CTPATETHH.

8.BocnponsBeanTe U NpoaHaNM3UPYHTE CXeMY pealii3aliy CTpaTernIecKo-
r0 TUIAHUPOBAHUS.

9. MaiiTe onpeaeneHye NOHATUIO ""COMPOTUBIECHHE" .

10. OnuimuTe MPU3HAKKM CONMPOTHBIICHNS N3MEHEHUSM B OpTraHU3aIUH.

11. OnpenenuTe ¥ MpOAHATU3UPYWTE MPUUMHBI HHIUBUIAYAIHLHOTO COIPO-
TUBJICHUS H3MECHEHISIM.

12. OnpenenuTe ¥ MPOAHATUIUPYHTE MPUIWHBI TPYIIIOBOTO COMTPOTHUBIICHHS
N3MEHEHUSM.

13. Tlepeuncnute GakTOPHI, OTPEACIAIONINE COMTPOTUBICHIEC H3MEHCHHSIM.

14. OxapaxTepu3yiTe CTUIN PyKOBOJCTBA IPU NPOBEACHUH U3MEHEHUI.
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15. Ilokaxute BasKHOCTB TIEPCOHANA B pEaIM3allK CTPATETUH OPTaHU3aLIH.

16. TIpoananmu3upyiite mporecc GopMUPOBaHKS U MOOWIH3AIIUN PECYPCOB
OpTaHU3aINH Ha OCYIIECTBICHNE CTPATETHH.

17. O6ocHyliTe HEOOXOAMMOCTH MOTHBAIIMU NEATEIHHOCTH TIEpCOHANa B
TpoIiecce pean3aliy CTPaTeTuu.

18. Beimenute 0CHOBHBIE (PAaKTOPhI MOTHBAITUH, MOANEPKUBAIOIINE CTpaTe-
THIO OpPTaHU3aIlNH.

19. PackpoiiTe CyIIHOCTb CTPAaTErH4eCKOT0 KOHTPOJIS.

20. Ilepeuncnure 1 0XapakTepU3yHTe NPUHIMIIBI CTPATETHIECKOTO KOHTPOJIS.

21. PaccMOTpUTE CTPYKTYpPY CHCTEMBI CTPATEIHYECKOT0 KOHTPOJIS.

22. O0ocHyliTe HEOOXOIUMOCTh MPOBEJICHNSI KOPPEKTUPOBOK TP peayn3a-
IIUM CTPATETHH B CIy4ae HEOOXOIUMOCTH.

Tlpaxkmuueckuii acnexm 3ansamus. BeIOOp OpraHU3allMOHHON CTPYKTYPHI H
KYJIBTYpPHl B COOTBETCTBHH C BBIOpaHHOHN cTparterneil. OpraHu3amis mpoBeIeHNU
cTpaTermdeckoro KoHTpoms. CocTaBlieHHE CTPYKTypHO-JIOTHYECKHX CXEM II0
MPOICHHOMY MaTepuaiy.
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3. TEMbBI KYPCOBBIX PABOT

1. UcToprdeckast 3BOTIONHS CTPATETHIECKOTO MEHEKMEHTA.

2. Muccuy # IeJIH POCCHUCKIX KOMTIaHUH.

3. TIpormecc pa3pabOTKH CTPATETUH B POCCHMCKIX KOMIIAHHUSX.

4. [TpuHIMIB! pa3paboTku 3O HEKTUBHOM CTPATETHH.

5. AHanM3 KOHKYPEHTHOW CUTYalluy B OTPACIIH.

6. AHanM3 cTpaTeruy TUBepcH(UIIMPOBAHHONW KOMITAHUH.

7.Pa3zpaboTka cTpaTeruu opraHusamnum.

8. Pa3paboTka MapKeTHHTOBOH CTpaTErnu OpraHU3alyy.

9. Pa3paboTka cTpaTernu aHTHKPU3UCHOTO YIIPaBJICHUS OpraHU3aLNeH.

10. Pa3paboTka cTpaTeruy ynpasieHHs IEPCOHAIOM B OpraHU3alyy.

11. CoBpeMeHHOE pa3BUTHE CTPATETHYECKUX IIKOJI.

12. Conmeprkanre M Ha3HAUYCHUE CTPATETHUECKOTO TUIAHUPOBAHUS.

13. Yrpasienne peanv3annueid CTpaTerum.

14. OcobeHHOCTH pa3paboTKH KOPIOPATHBHON CTPATETHH.

15. AHanu3 Ou3HEeC-OKpY)KSHHUS MTPEATIPUATHS.

16. Opranu3anoHHas KyJIbTypa U €€ poJib B CTPATETHIECKOM MEHEIKMEH-
T€ KOPIOpaLnH.

17. Crpareruy KOHKYpEHTHOH GOpBOBI B pACTYIIIMX OTPACIISIX MPOMBIIIIEHHOCTH.

18. Crpareruu KOHKypeHTHOI OOpBOBI B IEPHOJ Mepexo/ia K MPOMBIIILICH-
HOM 3penocTu.

19. Crpareruu ans ¢upMm, NepeKUBAIONIMX MEPHOJ NPOMBIIIJIEHHOH 3pe-
JIOCTH WM yIIaJKa.

20. Peanuzanus cTpaTeruy ¥ KOHTPOJIb 3a €€ HCIIOJIHEHUEM.

21. Ctparerndeckue ajabsHCHI.

22. CTpareruu  CTPYKTYpPhl KOHIIEPHOB, KOHIJIOMEPATOB M XOJITUHTOB.

23. CTparerun HHTETPaIliy ¥ TUBEPCUPUKAITUH.

24, CtpaTeruueckuii aHau3 TUBEPCUPUITUPOBAHHON KOMITAHUH.

25. IlpuHiunel GOpMHUPOBAHKS SKOHOMUIECKON CTPATETHH (DUPMBI.

26. Teopust KOHKYPEHTHOTO IPEUMYILIECTBA.

27. Arakyronye CTpaTeruv U UX poJib B TOBBIIICHUHM KOHKYPEHTHOTO CTa-
Tyca QUpPMBI.

28. Ctpareruu CIUsSHUH U MOTJIOLUICHUI.

29. IlpoeKkTHpOBaHHUE CUCTEMBI CTPATETHYECKOTO YIIPABICHHS.

30. Crparernyeckuil ayauT B KOPIOpALUU.

31. OcOOEHHOCTH CTPATETHIECKOTO YIIPABIEHUS B 3apyOSKHBIX (prpMax.

32. TlonsTre robanm3anmu on3Heca. MexmyHapOoIHast ¥ TII00aTbHAS CTPATETHH.

33. Mcionb30BaHNE CTPATETWii 3alTUTHl M COXPAHEHUS! KOHKYPEHTHOTO TIpe-
HMMYIIIECTBA.

34. Crparernm mopTheIbHOro aHAM3a BEIOOPa KOHKYPEHTHON TIO3ULIMH (DPUPMEL
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3.1. MeTtoan4ecKue yKa3aHUs M0 BBINOJHEHUI0 KYPCOBBIX padoT

OO0s3aTeIbHBIM DJIEMEHTOM H3y4eHHsI Kypca «CTpaTerHYecKUil MeEHEIK-
MEHT» SIBJIIETCS BBITIOJIHEHHE KypcoBoil paboTel. KypcoBas paborta sBuseTcs ca-
MOCTOSITEIbHOW paboTON CTyJIEHTa W IOJDKHA OTpakaTh NMPHOOpPETEHHBIE MM Ha-
BBIKH M PEe3ybTATHI HCCIICIOBAHNS B paMKaxX BEIOPAHHOM TeMBI. 3aluTa KypcoBOit
paboThI SBJIETCST 00sI3aTEILHBIM YCIOBHEM JOTYCKa K dK3aMeHy. PaboTa omeHu-
BaeTCs MO MATHOAIBHOM IIKaJIe.

Tunoeas cmpykmypa Kypcogoii pabomul BKIOYAET B ce0sl CIEAYIONIE CO-
CTaBJISIOIINE:

— TUTYJBHBIH JIUCT;,

— COZIeprKaHue;

— BBEJICHHE;

— 3aKIIIOYCHUE;

— CIIFICOK MCTIONIb30BAaHHOM JTUTEPATyPHL.

Obwuii 0bvem Kypcosoii pabomwt coctaBisier 20-25 cTp. cTaHAAPTHOTO
MAIIPHOMTHUCHOTO TEKCTA.

Tumynvusitl aucm opOPMIIETCS B COOTBETCTBHU C YCTAHOBICHHBIMH Tpe-
6oBaausmMu. OH JOHKEH OBITH MOANKCAH CTYACHTOM U PYKOBOAUTENEM (TIpernoia-
BaTeJIeM) KypCOBOro mpoekTa. [1o 3aBepIleHnu Hanmucanus padoThl MPENojaBaTelb
CTaBHUT Ha TUTYJIBHOM JIUCTE MOJIKCH, PA3PCHIAIOIIYIO TOMYCK KyPCOBOM pabOThI K
3amute. OOpaszel TUTYJILHOTO JIMcTa npecTasieH B [Ipunoxenny 1.

Cooeporcanue BKIIOYAET pa3BEpHYTHIH IepeueHb I1aB U naparpadoB Kypco-
BO paboThl. [IpoTHB Ha3BaHMs TaB U maparpadoB MPOCTABISIOTCS HOMEpA CTpa-
HUII TT0 TeKcTy. Ha3BaHme kakaoi T1aBBl U naparpada I0IKHO ObITh KOHKPETH3H-
poBaHo (3a UCKITIOUYeHHEM BBeneHus u 3akimoueHus ).

Beeodenue sBisieTcs BCTYIUTEIBHON 9acThI0 KypCcOBOH paboThI, Tie 000CHO-
BBIBACTCS] TEOPETHUECKAsI aKTyaJIbHOCTh M MPaKTHYECKasi 3HAYMMOCTh TeMEBI, (hop-
MUPYIOTCA IeJTb U 3a]1a91 PaOOTHL

3adauu xypcoBoit pabOTHI TOJDKHBI KOHKPETH3UPOBATh €€ OCHOBHYIO IIEITh.
BBeznenue 10JKHO 3aHUMATh He Oosiee 1-2 CTp. MAIIMHONUCHOTO TEKCTa.

KypcoBoii nmpoekT npezacrasisieTcst Ha OyMa)KHOM HOCHTENe — JINCTax (hopMara
A4, 14-13 mpudr Word, muoxwurens 1,5 nunreppaina npu padore B Word. ITons Ha jicre
COCTABJISIFOT: BEPXHEE U HIDKHEE — 2,5 cM, IIpaBoe — 2 M, JIeBoe — 3 cM. TUTYIIbHBII IuCT
CUMTACTCSI IEPBBIM, OJJHAKO HOMEP Ha THTYJILHOM JIACTE HE POCTABIICTCS.

Bech WUTIOCTPAaTUBHBIN MaTepHUal MOXKET OBITh MPEICTABICH TaOIUIIAMU H
pHUCYHKaMH (CXEeMBI, AHAarpaMMBI U IpyToil rpaduuecKuii MaTepuai SBISIOTCS PH-
CyHKaMH). B TexcTe HOMKHBI OBITH CCHUIKM Ha MMEIOIIHECS TaOJIUIBI M PUCYHKH.
Tabauiel ¥ PUCYHKH JOJDKHBI OBITH MPOHYMEPOBAHBI M O3aryiaBieHsl. [lpu mepe-
HOCE TaOJIMIBI CO CTPAHWIBI HAa CTPaHMIy ee¢ o(opMIeHHE Ha HOBOI CTpaHHUIIE
JOJDKHO HAYMHATHCS C €€ INAIK{, BKII0Yas HOMEp M HaNMEHOBAaHHE. 3ar0JIOBOK
Ta0JINIIBI CTaBUTCS Haja Tabsmned. Hampumep:
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Ta6imma NeNe
Ocnosuele nokazarenu aeareasaoctu OO0 «Poccus»

No Toner
II.I1. HanmenoBanue mokazatens 2000 2001 2002
1 2 3 4 5

HO,HHI/ICL, CoJcpiKallasls HAaWMCHOBAaHUC PUCYHKaA (CXCMLI, L[I/Ial"paMMLI),
pasMeacTCs HEMOCPCACTBCHHO MO PUCYHKOM. HaHpHMep:

BHEIIHSIS CPEJIA
PECYPCHI | IIPOAYKIUA | CriocoObl HCITOJb- DopMbI OpraHU3aIuu
30BaHUS PECYPCOB IPOU3BOJICTBA U
YHIpaBJICHUA
A
\ 4
[IPEIIPUSITUE
®VHKIUU | CTPYKTYPhHI | LEJIN

Puc. NoNe B3aumopeiicTBre npeanpusITHs ¢ BHELTHEN Cpeaon

BeInonHEHHE CTYIEHTOM KypCOBO# pabOTHI HAYMHACTCS C BBHIOOpA TEMBI.
Tema KypcoBoil pabOTBI BBRIOMpAETCs CTYJCHTOM B COOTBETCTBUHU C IOCICIHEH
(POl HOMEpa ero 3aYeTHOW KHUKKH W3 MPEIJI0KCHHOTO MPOHYMEPOBAHHOTO
nepeuns. Hampumep:

Bama 3adetHas karkka Beigana o Ne 343434, 3to o3HavaeT, uto Bel nmeere
BO3MO>KHOCTh BBIOpaTh TeMy — WiH 4, wiw 14, v 24, wu 34, w44 u 1. 1.

YcBouB 00beM 3HAHMNA, HEOOXOAMMBIN JJIS IIEIOCTHOTO 0030pa N3ydaeMoi
JTUTEPATYPBI, TpeIaracTcs MPUCTYIUTh K BBIMTOJTHEHNUIO KypcoBOi paboTsl. Tekcr
paboThl HE NOJDKEH OBITh MISHTHYHBIM HCTOYHHUKAM JUTEPATyphl U JOJDKEH CO-
JIep’KaTh CaMOCTOSITENIbHBIC Pa3pabOTKH, BBIBOJBI M PEKOMEHAINH CTYICHTA.

B kadecTBe OCHOBHBIX KPUTEPUEB OIICHKH KyPCOBOTO MTPOEKTA BBICTYIIAIOT:

— CTENCHB Pa3pabOTKH TEMBL;

— MOJIHOTA OXBAaTa HAYYHOH JTUTEPATypPHI;

— UCTIOJb30BAaHUE CTATUCTHYECKHUX JaHHBIX;

— TBOPYECKHI MOXO K HATIMCAHUIO KYPCOBOM PabOTHI;

— MpaBUIIbHAS U HAY4YHAst 000CHOBAHHOCTH BBIBOJIOB;

— IpaBWILHOE 0OPMIICHHE KYPCOBOH pabOTHI.

[TonoxxuTenpHas OleHKa M0 KYpCOBOMY MPOEKTY SIBISETCS HEOOXOIMMBIM
YCIIOBHEM JIOMyCKa K 9K3aMEHY 10 AUCIUIIIHHE «CTpaTerniecKuii MeHSIKMEHT.
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4. 9DK3BAMEHAIIMOHHBIE BOITPOCBHI 1O KYPCY

1. CyIIIHOCTh M 3TaIlbl CTPATETHIECKOT0 YIIPaBICHUS.

2.IIpeamnocsIKy NCTOTB30BAHUS CTPATETHYECKOTO MEHEPKMEHTa B IIpaK-
TUKE POCCUMCKUX KOMITAHUM.

3. Hay4yHbIe IIKOJIBI CTpaTEeTHH.

4.MeToIBI CTPATETHIECKOTO MEHEKMEHTA.

5. Crpareruueckoe peuieHue ¥ ero 0COOEHHOCTH.

6. Muccus GupMBbl 1 CTpaTern4ecKue NepCreKTHBEIL.

7.YcraHOBJIEHHE 1ieJiel pa3BUTHSI KOMIIAHUH.

8. TloHsiTHE CTpaTeru KOMIAHUH.

9.YpoBHU cTpaTeruil B KOMIaHUHU.

10. Crparernueckasi CerMeHTalUs M CTPaTErHUECKUe eIMHUIIBI OM3HEeca.

11. OcHOBHBIE KOMITOHEHTHI BHEITHETO OKpY>KeHUs KoMraHuu. Onpenerne-
HHUE U aHAJIH3 MaKpOCPEIHL.

12. CocraBnstontue u MeToauka nposeaenns PEST-anamu3a.

13. Omnpenenenune u HazHauyeHue SWOT-ananu3a. Marpuna BO3MOKHOCTEH
U yTPO3.

14. Mogens otpacieBoro aHanmza M. [Toprepa.

15. Crparerndyeckuil aHaiu3 KOHKYypeHTOB. CTpaTernueckue KOHKYpPEHT-
HbIE TPYTIIHL.

16. Ananu3 notpeduTenei.

17. BHyTpeHHss cpefia ¥ MOTeHIMAl KOMIIaHUH.

18. Crparerndyeckuil ynpaBIeHUECKUIN aHAIN3.

19. Crpareruueckuii aHaIHM3 ITEPCOHATA.

20. AHanmm3 n3zepikeK M IEToYKH EHHOCTEH.

21. Amnanu3 KanmuTaiza KOMIIaHUH.

22. Crparerudeckuii QMHAHCOBBIA aHAJIH3.

23. Anamu3s 3¢ HeKTHBHOCTH UCTIOIB30BAHUS CTPATETHIECKUX PECYPCOB.

24. Ctparerndeckuii ”THBECTUITMOHHBIN aHAJHU3.

25. AHanun3 npuOBUIBHOCTH.

26. IloHATue KOHKYPEHTHBIX MpeumymniecTB. VICTOYHMKM U BUIBI KOHKY-
PCHTHBIX IPEUMYIIECTB.

27. Matpuua 6a3oBbix ctpateruii M. [loptepa.

28. Crparerus 1MaepcTBa B U3JEpHKKaX.

29. Crparerus nuddepeHmaim.

30. Crparerun hoKyCHUpOBaHUS.

31. Crpareruu nepBONpoOXo/ia U CHHEPTu3Ma.

32. OyHKIMOHAILHBIC (3TAJIOHHBIE) CTPATETMH KOMITAHUH.

33. HacrynarenbHble 1 00OPOHUTEIBHBIC CTPATETHH.

34. KimoueBble paKkTOPHI yCIIeXa M CTPATETHIECKHe CIIOCOOHOCTH KOMITAHHH.

35. TloHsATHE KOHKYPEHTOCIIOCOOHOCTH.

36. IloHsTHE M THIIBI AMBEPCUPHUKALIHH.
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37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.

MexaHu3MbI TUBEpCUUKAIUH JCSITEIPHOCTA KOMITAHUH.
CrpaTernyeckuii aHaIN3 TUBEPCUPUKAIIIH.

Crparerun quBepcuQUKAIIIN.

[onsarue u Tumbl nHTETpanui. CTpaTerny HHTETPaIHH.
Oprann3annoHHbIe (OPMBI HHCOPTHHTOBOI HHTETPALINH.
Oprann3anroHHbIe (POPMBI HHTETPAIIMHA Ay TCOPTHHOTOBOTO THIIA.
Paznmanbie hopMbI 00beTHHEHUH PEATIPUATHH.

[NonsTue mopTdhenpHOro aHamu3a U NOPTQETHHBIX CTPATECTHIA.
Mopnens bocroHckoit koncantuarosoit rpymmst (BKT).
IInanupoBanue cTpateruii ¢ nomouso Marpuisl BKT'.

Mopens Mak-Kuncu.

Matpuua komnanuu «emm.

KopropatusHbie mopTdeTbHbIE CTPATETHH.

®duHAHCOBAS CTPATETHs U €€ 3aJa4H.

Crparerus npuBjicueHuS GUHAHCOBBIX PECYPCOB U €€ THIIHI.
Crparernn GUHAHCOBOT'O HHBECTUPOBAHUSI.

Crparerun ynpapieHHUs TeKYyIIIMHA GUHAHCOBBIMHU OTICPAITHSMU.
Crparerun CHIKEeHUS (GUHAHCOBOTO PUCKA.

Crpareruu KOMIaHUI B MHHOBAIIMOHHBIX OTPACIISX.

Crpareruu KOMIAHUH B 3PEIbIX OTPACIIAX.

KoHKypeHTHBIE CTpaTEeryy B 3aCTOMHBIX U 3aTYXAIOUINX OTPACIIX.

OpraHu3annoHHast CTPYKTYpa Kak 0OBEKT CTPaTEernueCKUX U3MEHEHHH.
OpraHu3annoHHas KyJbTypa Kak 00beKT CTpaTerH4eCKuX U3MEHEHHH.

OpraHu3alMOHHBIN U CTPATErMYECKUNA KOHTPOJIb.
Aynut ctpareruu. Koppekuus crpareruu.
CrpaTternyeckre N3MEHEHHUS B OpTaHU3AIIHH.
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