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IEJIA, 3AIAYH, POJIb JUCHUATIINHLI B YYEEHOM ITPOIIECCE

Heap u 3apauu Kypca: GopMupoBaHHE y OyIyIIero CHEeHaIncTa TOTOB-
HOCTH K TPO(ECCHOHANBHON IEATEIEHOCTH B YCIOBUAX KOHKYPEHTHOW Cpemsl U
HCIIONIb30BaHUE COBPEMEHHBIX MHCTPYMEHTOB NPWHATHSA PEIICHHHA B PAa3THUHBIX
001acTAX yIPaBIEHUYECKON IS TETHHOCTH.

3a11a'm AUCIUIITIHHBI

— JIaTh TEOPETUYCCKUE 3HAHMS B 00JaCTH Pa3pabOTKH NPUHATHS YIIPABICH-
YECKUX PEIICHUN;

— O3HAKOMMTH C OCHOBHBIMHU 3aKOHOMEPHOCTSIMHU, MPaBUJIAMHU U MPOLIETY-
pamu B H3y4aeMoii 00J1acTH;

— MOKa3aTh JOCTIKECHUSA B 00JIACTH TEOPHH W NMPAKTHKH pa3pabOTKH U MPH-
HATHS YIPABICHIECKUX PEIICHHIH;

— ONPEIETUTh BO3MOYXKHOCTH HCIOJB30BAHUS OMBITA 3apyOEKHBIX OpraHH-
3aIMid 1O PUHATHIO YIIPABICHUYECKHUX PENICHUI B pab0Te pOCCHICKIX KOMIIaHUH;

— O3HAKOMHTH C HAyYHBIMH pa3pab0OTKaMU U MPOTPECCUBHBIMH TCOPUSIMH B
00acTu pa3pabOTKU U MPUHATHUS YIPABICHYCCKUX PEIICHUN;

— o0ecreunTh MOHMMAaHUE HEOOXOAMMOCTH (DOPMUPOBAHHS COBPEMEHHBIX
MEXaHU3MOB Pa3pabOTKU U MPUHATHS YIIPABICHYCCKUAX PCIICHHIA;

— MPOaHAU3UPOBATh COBPEMEHHBIC MPOOJIEMBI Pa3padOTKU U TMPHHATHUS
YIPaBJICHUYECKUX PELIECHUN U ONPEIEIUTh TyTH UX PELICHHUS;

— obecneunTh HaNpPaBICHHOCTH NMPO(ECCHOHATHFHON MOATOTOBKH Ha yIIOB-
JIETBOpEHHUE MOTPEOHOCTEH PhIHKA TPyda B CIICIIHAIIICTaX COOTBETCTBYIOIIECH KBa-
TU(UKAINN.

Poab qucumiInHbI B l'lpO(l)eCCI/IOHa.]'leOﬁ MOAT0OTOBKE CIICHIMAJIUCTA

Jucnummza «Pa3paboTka YIpaBICHYECKOTO PEUICHHS» O0CCICUnBACT
00s3aTeNbHBI MUHAMYM 3HAHUH U PO(ECCUOHATBHOM EATEIBbHOCTH CICIIHA-
JIICTOB, 3aHATBHIX B O0JIACTH Pa3paOOTKU U MPUHSTUS YIPABICHUYCCKUX PCIICHHM.
W3ydenue AUCIUILTUHBI 0a3HUpyeTcss HA CyMME 3HAHUIM U HABBIKOB, MOJTYYCHHBIX
CTYJEHTaMH B XOJI¢ U3YUYEHHUs TAaKUX IUCUUIUIMH, KaK « DKOHOMHUYECKAsSI TEOPUs»,
«Teopust oprannzanuny, «OCHOBEI MEHEKMEHTA H IP.

TpeﬁOBaHﬂﬂ K YPOBHIO 0CBOCHHUSA COACPKAHUA TUCHUIIIUHBI

B npoyecce uzyuenusa oucyuniunvl cmyoenm 00ndHceH 3HAMb.

— COIHMANBFHO-DKOHOMHUYECKYIO CYIIHOCTH, NMPHUHIUNIBI W (YHKINH YIIpaB-
JIEHYECKHUX PEIICHU;

— crieuduKy pa3pabOTKU U MPUHSITHS YIPABICHYSCKUX PEHICHUI B OU3HEC-
OpraHu3alMsIX U B CUCTEME rOCyIapCTBEHHOTO M MyHULIMIIAIILHOTO YIIPABIICHHUS;



— poub pa3paboTKU M MPUHSATHS YIPABIECHUYECKUX PELICHUH ISl YCIELIIHOTO
XO3SHICTBOBAHUS B YCJIOBHSIX PHIHKA;

— 0COOEHHOCTH MOJIXO0B K pa3pabdoTKe M MPUHSITHIO YIPABICHIECKUX pe-
IICHUH B PA3INYHBIX OPTaHU3AIMAX 3apyOCIKHBIX CTPaH;

— 0COOEHHOCTH MOJXO0B K pa3paboTKe M MPUHSITHIO YIPABICHIECKUX pe-
LICHUW B POCCUICKUX OpraHU3aIusiX;

— po0JeMbl BIMSIHUSL THUNA JIMYHOCTU JIML@, IPHUHUMAIOIIETO PELICHUS
(JITTP), Ha mpomuecc pa3pabOTKU 1 MPUHATHS YIPABICHUYECKUX PELICHUI;

— 0COOCHHOCTH NPAKTHYECKOH peaM3alliy TEOPETUYECKUX OCHOB paspa-
OOTKH M IPUHSTHUS YIPABICHIECKUX PEIICHHH;

— TEH/CHIMHU Pa3BUTUSl TEOPUU M NPAKTHUKH HPUHSATHUS YIPaBICHYECKUX
pewenuii B Poccun u 3a pyoeskom.

Cmyoenm 0oadicen ymemn:

— aHAJIU3UPOBATh U MACHTHU(PHUIMPOBATH YNPABICHYECKUE MPOOJIEMBI, Tpe-
OyroIye NpUHATHUS PELICHUH;

— aHAIM3UPOBATh M TEHEPHPOBATH PEKOMEHAAIMH I HanboJiee TOUHOTO
hopmynupoBanHus MpodIeM;

— aHAJIM3UPOBATH YIPABICHYECKNE TIPOOIEMBI C TOUKH 3PEHUS BCEX JIFOAEH,
BOBJICUCHHBIX B IIPOOJIEMHYIO CHTYaIHIO;

— NPaBUIBHO OLEHUBATh M INPOTHO3UPOBATH BO3MOXHOE Pa3BUTUE MPO-
OJICMHO¥ CUTyaIuH;

— pabotaTh B KOMaHJIe MEHEXKEPOB, T€HEPUPYsl UAEH U BO3MOXKHBIC Allb-
TEpHATUBBI ICHCTBUH AJIs1 BEIXO/Ia U3 MPOOJIEMHOM CUTYalnH;

— HCIOJIB30BaTh Pa3HOOOPA3HBIE METO/IBI M MOAENIHN NPH pa3paboTKe U MpH-
HSTHU YIPABICHYECKNX PEIICHUH;

— OCYIIECTBIISITh NMPAKTHUYECKYIO PEATHM3ALMIO MPUHATHIX YHPaBICHUECKHUX
pelIieHui;

— HCIIOJIB30BaTh IONYyYCHHBIC 3HAHMSA B 00JIaCTH pa3pabOTKM M MPHHATHS
YIpaBJIEHYECKUX PEIICHUH B peain3anny MpoecCHOHaIbHBIX HABBIKOB.

COAEP XAHUE JTUCHUIIJIMHBI
Pa3genpl AMCHATLIMHBI
Pazoen 1. Teopemuueckue ocHogvl paspabomru YnpagieH4eckux peueHut

B manHOM pasmene pacKpeITEI CyTh W TIPHpPOJA Ipoliecca pa3paboTKh
YIpaBIEHYECKAX PEIICHUH, ITOKa3aHa CBA3b HAYKH 00 yIPaBICHUECKUX PEIICHISIX
C APYTrUMH HayKaM# 00 yIpaBICHUH, OXapaKTePH30BaHbI chepsl IPUHATHS YIIPaB-
JICHYECKUX pEIIeHUi, JaHa CPaBHHUTENbHAS XapaKTEPHUCTHKA OCOOEHHOCTEH MpH-
HATHA pEeUICHAN B OM3HEC-OpraHn3alusIX.



Ocoboe BHUMAaHHUE YJCICHO COBPEMCHHBIM IMOIXOAaM K KJIACCH(HKAIUU
YIOpaBIEHYECKUX DPEMICHWH, POJIM M 3HAYCHHUIO JIMIA, MPUHUMAOMIETO pPEIICHUS
(JIIP), n wrHOpMaImoHHOTO OOeCIeYeHrns B TMPOIECCe MPHUHITHS YyIpaBiIcHUYE-
CKHUX pEIIeHUH.

Paszoen 2. Opeanuzayus npoyecca paspabomxu u NpuHamus ynpasieHde-
CKUX peuleHul

B pa3zznene noapoOHO paccMOTPEHBI ATANbI IIpoLecca pa3padOTKH U IPHHS-
THSI YIIPaBJICHYECKUX pelIeHui (0coboe BHUMaHKE yAeIeHo pa3paboTke U BEIOOPY
YIPaBJICHYECKUX PELICHUH B YCIOBHSAX HEONPEIEICHHOCTH M PHCKa), JlaHa Xapak-
TEPUCTHKA COBPEMEHHBIX METOJOB M MOAEIEH, UCIONb3YeMbIX NpH MPUHITUU
YIPaBIEHUYECKUX PELICHUHA B COBPEMEHHOM MEHEMKMEHTE. AHAIU3UPYETCS BIUS-
HHUE BHEIIHEH cpenpl Ha MPUHATHE W PEaTH3alrio YIPaBICHUYSCKUX pEIICHUH, a
TaKKe 3HAUYCHHE BJIACTH M OPTraHU3aMOHHON MepapXuu MpH pa3paboTKe U MPUHS-
THH YIPABICHICCKUX PEIICHHH.

Paszoen 3. Opeanuzayus u kKoHmpons UCNOTHEHUS YNPABIEHYeCKUX peuleHUli

B paznene BBISBISIOTCS MPOOJIEMBbI WCIIOJIHEHUS TIPUHATHIX YIpaBlIeHYe-
CKUX PELICHUH, ONPEeNesIoTCsS METOAbl KOHTPOJS M OLEHKH HCIIOJIHEHHS pelle-
HHH, BUJIbI OTBETCTBEHHOCTH 3@ BBINIOJIHEHHE YIPABJICHYECKHUX PEIICHHUH.

Ocoboe BHUMaHHE YZEJICHO OLEHKE d(P(PEKTUBHOCTH YIPABICHUECKUX pe-
IICHUH, METOI0JIOTUYECKUM ITO/IX0/IaM K €¢ OLICHKE, ONPEEIICHNIO CYTH U COAEp-
JKaHUsI TTOHSITHH «KA4eCTBO YNPABICHYECKOW JIEATEIBHOCTH» U «KAa4eCTBO YIPaB-
JIEHYECKOTO PEeLICHHS.

Copep:xaHue TeM NPOrpaMMbI
Pasoen 1. Teopemuueckue ocHogwl pazpabomki ynpagieH4ecko2o peuleHus
Tema 1. Ilonamue, 3nauenue u ynKyuu ynpasienuecko2o peuienus

IIpenmer u 3amaum kypca. [lpupoaa mporecca MpUHATHS pelieHus. Bos-
HUKHOBEHUC HAYKH 00 YIPABJICHYCCKHUX DPEIICHUSAX B KOHTCKCTE PAa3BHTHUS Me-
HekMeHTa. CBs3b HAYKH 00 YIPABJICHYCCKUX PCHICHHUSAX C IPYTHMMHU HayKamH 00
ynpasieHun. OOLIUe CBEACHUS O TCOPUU MPUHATHUS PCIICHUIA.

Ionsatus «ympapieHUYecKas MpoOJeMay, «YIPABICHYCCKOE PCIICHHUEY.
Cdepbl npuHATHS yIpaBiIeHYeCKUX perneHuid. OTpacieBble 0COOCHHOCTH paspa-
OOTKM W TPUHATHSA yIpaBlieHUYECKUX pemeHnil. CpaBHHUTENbHAS XapaKTePHUCTHKA
O0COOEHHOCTEH MPUHATHUS pelIeHUs B OM3HEC-OpraHu3aIusIX. DKOHOMUIECKas, Co-
[aTbHAasl, IPaBOBas M TEXHOJIOTHYECKass OCHOBBI MPHUHATHS YIPaBICHUCCKUX pe-
HICHUH.

CoBpeMeHHbBIE KOHIETIIIMM W TPUHIUIBI BBIPAOOTKH PpEIICHUH. 3aBUCH-
MOCTh TPHHATHS PEHICHUI B OpraHM3alUsaX OT THIA MCHEIKMEHTAa. THIBl Me-



HEJDKMCHTA 110 B3aUMOJICHCTBUIO C 0OBEKTOM YIPABICHUS U AJITOPUTMBI IPHHSATHS
peIIeHN IPH pa3INYHBIX THIIAX MEHEIKMEHTA.

XapakrepucTuka (YHKIUH YHOpaBIeHYSCKUX PpENIeHWH (HarpaBsFoniasi,
KOOPAWHUPYIONIas, MOTHBUPYIOMIAS U T.11.). POJh MOTHBAaIMK M OpraHM3aIIMOHHOMN
KYJIBTYPHI TIPU pa3paboTKe U pearn3aliiiil YIPaBICHISCKOTO PEIICHHS.

[IpenmymiecTBa U HETOCTATKH OIBITA IPUHATHS YIIPABICHIESCKAX PEIICHIH
Pa3ITUYHBIMH THTIAMHU OpraHu3aIyii B Poccuu u 3a pydexoM.

Tema 2. Tunonozus ynpasienyecKkux peuieHuii U mpedosanus, npeovae-
nsaemble K HUM

XapaKkTepHuCcTHKa OCHOBHBIX TUIIOB YNPAaBICHUECKUX PEILICHUM: 110 UCTIOb-
3yeMBbIM METOJIaM, [0 TBOPUYECKOMY BKJIAJTy, IO CTEICHH (hOpMaTU3aIlUH TPOOIIEM.

[ouarus «curyanus» u «upodiemay. CHTyallHOHHBIE KOHIETIIUN YTIPaB-
JIEHUSI TIPOLIECCOM NpHHATHA pemeHni. Knaccudukamus cutyanuii U mpooieM,
BO3HHKAIOIIUX B ACATEIHHOCTH OPTaHU3AIHN.

Krnaccuduxarus ynpapleHUISCKUX PEIICHNH: PeIeHHs, CTPYIIUPOBaHHBIE 10
¢yskmmsam ynpasienusa. KinaccudukanroHHbIe MPU3HAKK YIPABICHIECCKUX PEIICHHH:
1eTIb, YCIIOBHS MIPUHATHS, BpeMsi, H()OPMaIwsi, HOCIECTBHS, OTBETCTBEHHOCTb.

CoBpeMCHHBIC TOAXOIbl K KIACCH()UKALMK YIPABICHUYCCKUX PEIICHUI: TI0
YHCITy BIUSIONIMX HA PEIICHHE CYOBEKTOB, MO XapaKTepy IMpolecca MPUHATUS Pellie-
HUM, TI0 TEXHOJIOTUH Pa3pabOTKU, B COOTBETCTBHU C MPOTHO3HOW 3((PEKTHBHOCTHIO
 T.1. CTpaTermyecKre U TAKTHICCKHE PEIICHHUS, X 0COOCHHOCTH ¥ B3aHMOCBSI3b.

TpeboBanwusl, MpeabsIBIIEMBbIC K KAYECTBY M COACPIKAHUIO YITPABICHUCCKUX
pemeHnii (pearbHOCTh, YCTOMYMBOCTE K BO3MOXHBIM OIIHOKaM, KOHTPOJHpPYE-
MOCTb H T.IL.).

Tema 3. Ponv u 3nauenue nuya, npunumarouiezo pewienusn (JITIP), u un-
dopmayuonnoe obecneuenue npouecca NPUHAMUA YRPAGIEHYECKUX PelleHUl

Xapaxkrepuctuka nuaaoctd JITIP, Biustomas Ha BEIOOP allbTEPHATHBEI TIPH
MPUHIATUU pellleHud. BausHue maHuku Ha mpolecc NpuHATHS peweHuil. Yenose-
YeCKHe KadyecTBa, BIUSIOLIME Ha MPOsBIECHUE cTpecca. MexXaHu3M ydeTa BIUSHUS
MaHUKY Ha MPOLEeCC MOATOTOBKH U peaau3allii YIpaBIeHYECKOro pemeHus. TeM-
MEPaMEHT, TBOPUYECTBO M CBOOOA BHIOOPA MPH T'eHEPAIMH AJIbTCPHATUBHBIX BapU-
AHTOB peIIEHUIL.

Oco0eHHOCTH WHAWBHAAYATBHOTO M TPYNIOBOTO NPUHATHA perneHuil. MH-
IUBHUIyalTbHOE IPUHSITHE PEIICHUH MTPOTHB IPYIIIOBOTO.

[IpaBuna npuHATHA KOJUIEKTUBHBIX pemieHHuH. KOJJIeKTHBHBIE pemieHus B
MaJIbIX TpyIIax.

Ponb pykoBoauTeNIsI OpraHU3aliy M €ro BIMSHUE HA MPONECCHl NPUHATHA
YIpaBIeHUYECKUX pelIeHnil B oprann3anun. CyIIHOCTh W BHIBI OTBETCTBEHHOCTH
PYKOBOJIUTEISI IPU NPUHSATUU PELICHU.



WNupopMmalMoHHBIE yCIOBHS Pa3pabOTKH M HCIIONHCHHS YIPABICHUYCCKUX
pemennii. BHyTproprannzannonHas nHQOpMAIHs B KOHTEKCTE MPHHATHS YIPaB-
JIEHYECKUX pemeHui. XapakTepucTuka BHYTPEHHEH CUCTEMBI HHPOPMAIUU B Op-
raan3anui. HpopManroHHas CTPYKTypa YIPaBICHIECKOTO PEIICHUS.

IIpomecc oOMeHa ympaBieHIecKol nHpopMaeld MeXTy opraHu3anuei u
BHeNTHeW cpenoit. [ToHsaTHe «nHMOPMAITMOHHASI ACUMMETPHSI.

CocraB craHmapTHOW HWH(OPMAIMOHHON MOIENH OpTaHH3alM{ IIpolecca
MOJATOTOBKU U peau3aliy yIpaBiIeHYeCKoro peueHus. [lpoBepka JOCTOBEPHOCTH
UHQOPMALUY, XapaKTCPHU3YIOIICH MJENOBYIO CHUTyalHi0. TeXHUKA COCTAaBIICHUS
TaOMUYHBIX (hOPM aHATHM3a JCJIOBOW CUTyalud. Ponp u 3HaYCHHE CPEIHMX BEJH-
ynH B mHpopManuu. KoprnopaTHBHBIC CHCTEMBI 3JEKTPOHHOro cOopa MH(popMma-
uuu. KoMnproTepHble CUCTEMBI MOAAEPKKH IPUHSATHSI PELICHHUS.

Paszoen 2. Opeanuzayus npoyecca paspabomxu u NpuHamus ynpasieHde-
CKUX peuleHul

Tema 4. Ocnosnvie smanst npoyecca NPUHAMUA YRPABIEHUECKUX PeUleHUTl

IleneBast opueHTanusi yrnpaBieHYeckux pemieHui. I[loctaHoBka 1enu u
(hopMyIHpOBKA OTPAHUYCHUN VIS TPUHITHS pelIeHUi. B3auMocBs3b 1ieneii u pe-
mieHuii. Oco3HaHME HEOOXOJUMOCTH MPHHATHS YIPABICHYCCKOTO PEIICHUS.
WneHTnduKaoHHple MPOOJIEMBL: MPEAYNPEKAAIONINEC CUTHANBI W WUCTOYHUKU
BO3HHKHOBCHUS TPYAHOCTEH MPU HACHTU(DUKAIIIMH TPOOICMEI.

3HaYeHUE POTHO3UPOBAHUS IS MpoIiecca pa3pabOTKK U MPUHSTHUS YIIPAB-
JICHYECKOT'O pelieHus. TUmbpl nporHo3upoBanus. 3Ha4eHUE (pakTopa BpEeMEHH s
MPUHATHS YIIPABICHICCKUX PEIICHUMN.

Br16op kpuTepus mpuHATHA yIpaBiIeH4YecKoro pemeHus. Kmaccudukanms
KPUTEPHEB U MX IIKAJbI.

Pa3zpaboTka u pa3BUTHE aTbTEPHATHB. AHAIN3 albTCPHATHB YIIpaBICHUE-
CKHX pemIeHWd. BrIsaBieHne ympaBiseMbIX (PaKTOPOB M OMpENeNieHHE albTepHa-
TiB. CpaBHEHHE aJIFTEpPHATHB U BBIOODP pemieHud. [IpoBepka peamn3yeMocTd pas-
paboTaHHBIX anmpTepHaTUB. OOOCHOBaHKME BHIOOpA abTEPHATUBBL. XapaKTCPUCTH-
Ka MeXaHu3Ma MPHUHATHS YIPaBIEHYECKOTO PELICHUS: MEXaHU3Mbl BEPTUKAIBLHOM
Y TOPU3OHTAJILHON KOOPJIUHALIMY NPUHATHUS PElIeHUs. AIMUHUCTPAaTUBHbBIE MEPO-
MPUATHS, HEOOXOJUMBIC JJIsi OpTraHMU3al[Ui MPOIecca COTIACOBAHUS, NPUHATHS U
YTBEPKIACHUS YIIPABICHYECKOTO PELICHHUS.

Posib  KOMIIBIOTEPHBIX TEXHOJOTUW B WHTEIUICKTYaJIbHOW TOJAJIEPIKKE
YIPaBICHYECKUX PEIICHHI.

CpaBHHTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX THUIIOBBIX IPOIECCOB IMPH-
HATHSA PEIICHHUHA: MPOIeCC NPUHATHI PEIICHUH, TIPH CO3JaHUN aBTOMAaTH3HPOBAH-
HBIX CHCTEM YIIPaBJICHHSA, MPH PEIICHUH MPOW3BOACTBEHHBIX 3ajad, MpoIexypa
000CHOBAHMS HAWIYYILETO PEIICHHS.

OcoOeHHOCTH pa3pabOTKU YIPABICHYCCKUX PEHICHUN B KOPIOPATHBHBIX U
WHAUBUAYATUCTUYECKUX OPraHU3aLUsAX



Tema 5. Ananu3z enewtneii cpeodvt u ee eIUAHUE HA RPUHAMUE U Pealu3a-
YUIO YNPABTIEHYECKO20 PeUleHUs

XapakTepucTHKa SIEMEHTOB BHEIIHEH cpensl opraHm3anuu. OCHOBHEIC
mapaMeTpsl IpoIlecca aHaln3a BHEIIHEH Cpenpl IS MPHHATHS W peann3alui
ynpaBiieHIeckoro pemreHus. CBOWCTBa 00BEKTOB U CYOBEKTOB MPHUHSITHS yIpPaB-
JICHYECKUX pENICHNH. AHAIHM3 MapaMeTpoB OOBEKTOB U CyOBEKTOB MPHHSITHS pPe-
IICHUS W YYeT TUHAMUKH UX U3MCHCHUSI.

XapaKkTepuCTUKA CUCTEMBI PBIHOYHBIX MHCTUTYTOB Mpoliecca pa3paboTKu
yrpaBiieH4ecKoro pericHus. COBpEMCHHBIC PHIHOYHBIC HHCTUTYTHI KaK yCIOBUS, B
paMKaX KOTOPBIX OpraHU3aIlHs OCYIIECTBISCT BEIOOP YIPABICHUYECKOTO PELICHUS.

MeTomp! aHanu3a BHEIIHEH cpebl. JIMuHble HAOIOICHHSI, OTIBIT, AHAJIOTHSL.
Henoas Oecena, meneBas aHkeTa. [IpaBuia cocTaBICHUsS AEJIOBOW aHKETBHL. YUeT
MHTEPECOB OTpammBaeMoro juima. [IpenmyiiecTBa 1 HETOCTaTKU MCIIONb30BAHU
JlesIoBoy aHKeThl. BHemHuil ayauT u xoHcantudr. [IpenMyiecTsa U HEOCTATKU
MIPUBJICYCHUS] POCCUICKUX M 3apYOEKHBIX KOHCYJIBTAaHTOB. D(PPEeKTUBHOCTH MpH-
BJICUCHHS BHEIIHUX (TI0 OTHONICHWIO K OpTaHM3alliM) KOHCYJIbTaHTOB. [IpaBmia
BBIOOpA KOHCYJILTAHTOB.

Tema 6. Memoowvt u mooenu, ucnoav3yemovie npU NPUHAMUU YRPAG/IECH-
yecKux peuenuil

[onsATHS «METOY, «KMOJEIBY, «AITOPUTMY, «MOJCITUpOBaHuEeY. [[eHHOCTD,
HEOOXOIUMOCTh ¥ OIPaHUYCHHOCTh HMCIIOJb30BAHUS MOJCIMPOBAHUS TIPU MPHUHS-
THUH YIPABJICHYECKUX pelleHui. XapakTepuCcTHKa ITAIOB MIPOIecca MOJCIHPOBa-
Hust. [Ipo6aeMbl UCIIOIB30BaHKsI MOICIIMPOBAHUS B YIIPABICHUN OpraHU3alnei.

Kparkasi xapakTepucTuKa METOJ0B MPHUHSTHSI yIIPABICHYECKUX PELICHUI:
COCTaB, O0O0JNACTh HCIOJIb30BAHUS, OCHOBHBIC XapPAKTEPUCTHKUA. OKOHOMHUKO-
MaTeMaTHYeCKHe METO/Ibl, METO/bI MOJICTUPOBAHHSI, METO/IbI BHIPAOOTKH PEIICHHI
B JIMaJIOTOBOM PEXHME, KOJIMYECTBEHHbIC W Ka4eCTBEHHBIC IKCIEPTHBIC METOJIbI,
METOBI MOCTPOCHHUS MPOTHO3HOTO rpada, MaTPUYHBIC METOJbI, UMHTAI[HOHHEIC
METOBI, ATOPUTMUYCCKUHN, CTATUCTUYCCKHI, IBPUCTUUCCKUN METOMIBI, METOMBI
CIICHAPHEB U METOJ| «JICPEeBa PEUICHUs» (ITAlbl CUTYallMOHHOTO aHAlU3a), 3KOJI0-
THYCCKUI METOJI, TOMOJOTHYCCKUE METOIbI. MHOTOKPUTEPHATIBHBIN BBIOOP: METO
«CTOMMOCTB — d(PPEKTHBHOCTEY» H «3aTPAThl — MPUOBLIbY.

KpaTtkasi xapakTepucTHKa MOJIENICH, UCIIOJIb3yEMBIX MPH MPHHATHH yIIPaB-
JICHYECKUX PEIICHUI: onpeiesieHre, napamMeTpsl Kiaccu(ukanuii, XxapakTepucTHKa
0COOEHHOCTEH. DKOHOMHUKO-MaTeMaTHIeCKass MOJIeNb, CeTeBas MOelb (yrpase-
HHE MPOEKTaMHu), MPOrPaMMHO-IIEJIeBasi MOJENb, LUKIOrpaMMma, UMHTALUOHHAS
MO/IEJIb.



Tema 7. Pazpabomka u 6vl60p ynpasieH4yecKko20 peuwieHus 6 ycaouax
HeonpeodeneHHOCMU U PUCKA

IloHATHA «PUCK» H «HEONPENENCHHOCTbY. XapaKTepUCTUKA THIMYHBIX
omMOOK, BO3HUKAIOIIMX B OPraHW3alUK IPU OOJBIIONH CTEIIEHH HEOIpeNeJICHHO-
CTH B IIpOILIeCCEe MPUHATHSA U Pean3aliyl yIIPaBICHYECKOTO PEICHUS.

VlcToYHVKH 1 BUIBI HEONPEIEIEHHOCTH. PUCK 1 ero pa3HOBUIHOCTH. AHa-
JM3 ¥ OLICHKA mociencTBuil pucka. CriocoObl CHUXKEHHST BO3MOXKHOTO pHcka. Tex-
HOJIOTMH NOBECHHS PYKOBOJUTEIIS B YCIOBUSX PUCKA.

XapakTepucTHKa NPUEMOB pa3paOOTKH M BbIOOpA YIPaBIEHYECKUX pellle-
HHUH B YCJIOBHSIX PHCKA M HEOIPEACICHHOCTH: pa3paboTKa pelIeHuid B Heolpee-
JICHHBIX CUTYAILUsIX, OLIEHKa CTEIICHU PHUCKA.

OcobeHHOCTH BBIOOpA KPUTEPHS OLIEHKH 3(PPEKTUBHOCTH yIPaBICHYECKO-
IO pEeLICHHUs, IPHHATOTO B YCIOBUAX PHCKA U HEONPEIEICHHOCTH.

Teopust OJIE3HOCTH U €€ UCTIONB30BAHME VT TIOVCKA PEIICHHI B YCIIOBHSX HEOII-
peleneHHoCTH U prcka. [TpuMeHerre MexaHu3Ma HHTYUITIH TS pa3paO0TKH PETICHHUIM.

Tema 8. Bnacmo u opzanu3ayuonnas uepapxus npu papadomee u npu-
HAMUU YRPaeneHyecKux peuteHuil

XapakTepuCTHKa B3aMMOJICHCTBHS YYaCTHHKOB BBIOOpA YIPABICHYECKOTO
peutenust. OTHOMICHHUS CYOBEKT — BJIACTh, JIUACPCTBO — OOBEKT YIIPABICHUCCKUX
peurenuii. Bnacte, BiusiHue, cuiia, ICTOYHUKH WX QopMupoBanus. Jlererupopanue
MOJIHOMOYMH MO MPUHIATHIO YIPaBICHUYECKUX perieHui. LleHTpanuzanus u aeueH-
Tpanu3alms mporecca pa3paboTKH pelieHus. BiusHue aBTOpUTETa JTUYHOCTH HA
mporiecc pa3paboTKy U MPUHATHS YIIPABICHISCKOTO PEIICHNUS.

Bracte u opraHm3anMoHHAs WEpapXusl B KaYeCTBE BHEPHIHOYHBIX CPEICTB
MIPUHSTHS yTIpaBlIeHUYSCKUX pemeHnid. [IporneaypHblii XxapakTep BbIOOpa yrpas-
JICHYECKOTO PEIICHHUS B €r0 KOJUIEKTUBUCTCKOE H3MEPCHHE.

[TonATHE COIMATBFHO-TICUXOJIOTHIECKON COTIIACOBAHHOCTH IIPH MIPUHATHH H
peann3anuy yrpaBIeHISCKUX PEIIeHnH. XapakTepUCTHKa CONUANBHBIX, ICHXOJIO-
TUYECKHX, JTUYECKMX METOJOB AOCTH)KEHHUS B3aUMOACHCTBHUS TpPU NPUHATUU
YIpaBJIEHYECKUX PELIEHUH, X COYETaHHE C OPTaHU3AlIMOHHON HepapxXuei.

IIprunHBI BO3HUKHOBCHHS KOH(IMKTOB B MPOLECCE MPHUHSATUS U pealii3a-
UM YIPABICHYCCKUX PEIICHUM, uxX kinaccudpukanus. KoHCTpyKTUBHAS pOJIb KOH-
(ukTOB. YpaBiieHUEe KOHQIUKTHBIMHA CHTYALUSIMHU B MIPOIECCE IPUHATUS U pea-
TM3aIUA YIIPAaBICHUYECKUX PEIICHUH.

Paszoen 3. Opeanuzayus u kKoHmpob UCNOTHEHUS YNPABNEHYECKUX peuleHUli

Tema 9. Opzanuzayusa u KOHMPOJIb 8LINOIHEHUS YNPAGTNEHYECKUX PelleHUl

[Ipo6memMsl opraHu3anyy WCHOMHEHUS NMPHHATHIX YHPABICHYECKUX peIle-
HUl. OCOOCHHOCTH MPOLEAYPHl OPTraHU3alWU BBITIOJHECHUS YIPABICHYCCKUX pe-
nreHuii. CTUMYJIHPOBAaHUE U KaJJPOBOE 00CCIICUCHUE PeaTU3aIiH PEIICHHUS.



3HavyeHue, QYHKIUHA U BUIBI KOHTPOJs. COIMaIbHO-IICUXOJIOTUIECKUE ac-
MEKTHl KOHTPOJIS M OLEHKH HCIIONHEHUS perreHuil. MeToasl KOHTPOJS M OLEHKH
WICTIOJTHEHUS PEIICHHUIA.

CyImHOCTh 1 BHIBI OTBETCTBEHHOCTH 32 BBHITIOJHEHNE YIPABICHIECKHUX pe-
IICHUH.

Tema 10. Oyenkxa I¢hgpexmusnocmu u Kauecmea ynpasieHueckKux peuteHuil

Perienust kak MHCTPYMEHT pealn3aliyi U3MEHEHUH B (yHKIIMOHUPOBAHUH
Y Pa3BUTUH NPEANIPUATHH.

OcobOeHHOCTH OLEHKHM 3(PQEKTUBHOCTH yIpaBieH4YecKkuXx peuieHuid. Co-
crapisromine 3pdexkTHBHOCTH. MEeTOI0I0rnYecKUe MOIX0/IbI K olieHKe 3 dexTBs-
HOCTHU PELEHUM.

CyTh W comepXaHHe TOHSATHH «Ka4eCTBO YIPABICHUECKOW NESATEIHHOCTHY,
«Ka4eCTBO YNPABICHUECKOIO PEHICHWS». 3HAUCHHE CTAaHAPTH3AIMN IIPOLECCOB YII-
paBJIEHHsT KAYeCTBOM IIporiecca pa3pabOTKH U MPUHATHS YIIPABICHYECKOTO PEIICHNS.

[TonaTne «cymeponTUManbHOE pemeHne». MecTo CyneponTUManbHBIX pe-
MICHAH Cpeay Ka4eCTBEHHBIX M 3P PeKTUBHBIX. Poib cuHepruueckoro s¢dekra B
(hopMHUpOBaHUN CYNEPONTHMAIBHBIX pemeHnid. [IpreMbr M MeToapl pa3paboTKu
CYNEpONTHMAIIbHBIX PEIICHUH.

TEMBI 1 BOITPOCHI JJIA OBCYXXKIEHUA
HA CEMUHAPCKUX U TIPAKTUYECKHUX 3AHATUAX

3ansitue 1. [lonsiTue, 3Hauenue U GYHKIMH YIIPABJIEHUYECKOT0 PelIeHHsI
Bonpocw 0ns 0b6cyacoenus

1. XapakrepucTuka TOHATHH «yIpaBieHUYECKas MpobjeMay U «ympaBicH-
YEeCKOe PerIeHue.

2. XapakTepucTHKa QYHKIHH YIPaBICHYECKUX PELICHHUH.

3. OrmnuuMTenbHbIE 0COOCHHOCTH NPUHATHS PEICHUH B OM3HEC-OpraHu3a-
LUSAX U B CUCTEME TOCYAapCTBEHHOI0 M MyHHULIUTIAJILHOTO YIIPABICHUH.

4. XapakTepuCTHKa OTpPaclieBbIX OCOOCHHOCTEH Pa3paOOTKH W TPHHSATHS
yIpaBJeH4YeCKUX pemeHnii B Poccun u 3a pyoesxom.

Ipaxkmuueckuii acnexm 3ausamus: pazdop W aHAIU3 NPOOJIEMHBIX CHUTYa-
U, IPEITIOKEHHBIX TPETIOIaBATENIEM.

3anaTue 2. Tumosorusi ynpapjieHYeCKHUX pellleHHii W TpeGoBaHMs,
npexbsiBisieMble K HUM
Bonpocw 0ns 0b6cyacoenus

1. XapaKTepI/ICTI/IKa OCHOBHBIX THUIIOB YIIPABJICHYCCKUX pemeHI/H‘/i.
2. CI/ITyaIII/IOHHLIe KOHIECHNIHWH YIIPABJICHUS IPOLECCOM IPUHATHUA peHIeHHfI.
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3. KiaccudpukaloHHbIC MTPU3HAKK YIIPABICHYCCKUX PCIICHUU.

4. XapakTepuCTHKa COBPEMEHHBIX ITOAXOJOB K KIACCU(PHUKAIMKA YIIPaB-
JIEHYECKHUX PEIICHUI.

Ipaxmuyeckuil acnekm 3aHAmMuA: IOATOTOBKA K MIPOBEICHUIO TPEHUHTA 110
OTIpEeNIeNICHUI0 W aHaNu3y MpoOieM: ompeaeieHue Iend, (GOopMUpPOBaHUE TPYIII,
03HAKOMJICHHE C MaTepHaJIaMH, PAacTIpeICIICHNE POJICH.

3ansatue 3. Poib M 3HaYeHHe JIMIA, IPUHAMAKOINET0 PelleHns, H HH-
(popmanuoHHOe 00ecnieyeHHe NMpoLecca NPUHATHS YNIPABJICHYECKUX pelleHHit

Bonpocwr 0ns 06cyscoenus:

1. Xapakrepucruka nuunoctu JIITP, Biausiomas Ha BEIOOp albTepHATUBBI
MIPUHSATHS PELICHU.

2. XapakTepuCcTHKa WHIUBHIYAIBHOTO U TPYIIIOBOTO MPUHSTHUS PELICHUS.

3. Pone pykoBoamTeENs OpraHU3anyy B IpoLecce pa3paOb0TKN 1 MPUHITHS
YNIPaBIEHYECKOTO PEIICHHUS.

4. XapakrepucTHKa BHYTPSHHEH W BHEUTHEeH wH(pOpMaIiy, HeoOX0 MOt
JUIS pa3pabOTKN YyIPaBICHYECKUX PEIICHHUH.

Ipaxmuyeckuii acnekm 3anAmus. IPOBEJCHUE TPEHUHTA 10 ONIPEEIICHHIO
W aHaJIM3y NMpoOJIeM, HTOTOBasl AUCKYCCHs 10 pe3yjbTaTaM TPEHUHra, 0030p Joc-
TUTHYTBIX 1IeJIel TPeHUHTa.

3ansitue 4. OCHOBHBIE 3Tanbl NMpoHecca NMPUHATHUS yNPaBJIeHYECKHX
pemeHuit

Bonpocw 0ns 0b6cyacoenus

1. XapakrepucTuka 3TaroB npoiecca pa3paboTKh U MPUHSITHS YIPaBIICH-
YECKOrO PELICHHSI.

2. Kiaccnudukanus KpuTepreB U IIKOJ BEIOOpa yIIPaBIEHIECKOTO PEIICHUS.

3. XapakrepucTHKa MeXaHuU3Ma pa3paboTKH W BhIOOpa adbTEPHATHB IJIS
TPUHATHS YIIPABICHYECKOTO PEIICHUS.

4. XapakTepucTuKa 0COOCHHOCTEH pa3pabOTKU yIPAaBICHUYCCKUX PEIICHUM
B KOPIIOPATUBHBIX M WHAUBUAYATUCTHYCCKUX OPTaHU3ALIHSIX.

Ipaxmuueckuil acnexm 3ausmus. NOATOTOBKA K MPOBEJCHUIO TPCHUHTA I10
OMpPEJICTICHUIO POJH JIFOCH, BOBJICUCHHBIX B PELICHUE MPOOJIEMBI: OMNpEIeIiCHHE
ey, GOpMUPOBAHUE TPYIII, paCIIpe/ielieHUe POJIei, 03HAKOMJICHHE C MaTepUaIaMH.

3aHsaTHE 5. AHA/IN3 BHELHEH Cpe/ibl U ee BJIUSIHUSI HA IPUHSITHE U pea-
JIM3ALHUI0 YIPABJIEHYECKOr0 pelieHunst
Bonpocw 0ns 0b6cyacoenus

1. XapaKTepI/ICTI/IKa 2JICMEHTOB BHEIIHECH Cpeabl opraHusaiud € TOYKHU
3pCHUA UX BJIMAHHUA Ha OPUHATUC YIIPABJICHYCCKUX peHIeHPIfI.
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2. XapakTepucTHKa COBPEMEHHBIX PHIHOYHBIX MHCTUTYTOB Ipoliecca pas-
pabOTKH yPaBIEHIECKOTO PEIICHHS.

3. XapaKkTepuCTHKa COBPEMEHHBIX METO/IOB aHAJIN3a BHEITHEH CPEHI.

4. TpenmymiecTBa U HEIOCTATKH MCIOIB30BAHUS POCCHICKUX W 3apyOex-
HBIX KOHCYJIBTaHTOB IPY IPUHATHN YIIPABICHUYECKUX PEIICHUH.

Ipaxmuyeckuil acnexm 3anAmus. TPOBEICHUE TPSHUHTA IO OTIPEICIICHIIO
pomu Jrofieil, BOBICUEHHBIX B peIIeHHe MpOOIeMbl: HTOTOBask TUCKYCCHS IO pe-
3yJIbTaTaM TPEHUHTa, 0030p JOCTUTHYTHIX IIEJICH TPEHUHTA.

3anstue 6. MeToAbl M MOJe/IH, HCOJIb3yeMble IPH NPUHATHHA YIPaB-
JICHYeCKHX pelleHHit

Bonpocw 0ns obcyacoenus

1. XapakTepucTHKa HOHITUH «METOIY», «MOJENbY, «aITOPUTM», «MOJCIIH-
pOBaHHUEY.

2. XapakTepuCTHKa 3TAIOB MPOLECCa MOACIUPOBAHUSL.

3. KpaTkas xapakTepHCTHKa COBPEMEHHBIX METOJIOB NPHUHSTHS YIPaBICH-
YECKHX PEIICHU.

4. KpaTtkast xapakTepuUCTHKa MoOJeNeH, HCHOIb3YEeMBIX IPU HPUHATHU
YIPaBIEHUYECKUX PELICHUH.

Tlpaxmuueckuii acnexm 3auAmuA. NOATOTOBKA K MPOBEJCHUIO TPEHUHTA T10
TeHEepaLK UACH C LEeNbI0 paspereHust MpoOIeMHON CUTYaluK: ONPEAEICHHE 1IeNH,
(hopMupoBaHUE TPy, pacnpeiesieHue pojeil, 03HAKOMIICHHE C MaTepUajIaMH.

3anaTue 7. PazpaGorka U BHIGOP YyNpaBJIeHYECKOT0 pelieHusl B yCJI0-
BUSIX HeONpeaeJIeHHOCTH U PHCKA

Bonpocwr ona 06cyscoenus

1. TTOHATHS «PUCK» U KHEOMPEICICHHOCTBY.

2. XapaKTepUCTHKA NCTOYHUKOB BO3HUKHOBCHUS M PA3HOBHIHOCTEH PUCKOB.

3. [Ipuembl pa3pabOTKU U BHIOOpA YIPABICHYCCKUX PEIICHUN B YCIIOBHIX
pHCKa U HEOTPEIeICHHOCTH.

4. Ouenka 3(h(PEeKTUBHOCTH YNPaBICHUYECKOTO PEUICHHs], TPUHITOTO B yC-
JIOBUSIX PHCKA M HEOIPEIEICHHOCTH.

Ipakmuueckuil acnexm 3ansmus: TPOBEICHUE TPEHHUHTa MO T'€HEepalUH
uzieil ¢ [esblo pa3peuIeHus MPoOJeMHON CUTYallMK; UTOTOBasi AUCKYCCHS IO pe-
3yJIbTaTaM TPEHHHTa, 0030p TOCTUIHYTHIX LENeH TPEHHHTA.
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3anstue 8. BiaacTe M opraHu3anoHHasi Hepapxusi IpH pa3padoTke U
NPUHSTHH YIPaBJleHYeCKHX pelleHn i

Bonpocw 0ns 0b6cyacoenus

1. XapakTtepucThKa B3aMMOJIECHCTBUS YYaCTHHKOB BBIOOpa yIpaBiIeHYE-
CKOTO PEIICHHUS.

2. BimsgHue aBTOpPHTETa PYKOBOIUTENS HA MPOIECC pa3pabOTKX M MPHHS-
TS YIPaBICHYCCKOTO PEIICHUS.

3. XapakTepuCTHKa COLUHUAIBHBIX, ICUXOJOTUYCCKAX M DTHUYCCKUX METO-
JIOB JTOCTYOKEHUS B3aMMOICHCTBHS MIPY NPUHATHH YIPABICHUYCCKUX PEIICHUH.

4. VupapneHue KOH(UIMKTHBIMHA CUTYAIlMSIMH B IIPOILIECCE Pa3pabOTKH H
TPUHATHS YIIPABICHYCCKUX PCIICHH.

Ipaxmuyeckuil acnekm 3auAmuA: TOATOTOBKA K MPOBEICHUIO TPEHUHTA T10
mpo0GyieMaM, TpeOYIONTUM TPYIIIIOBOTO PEUISHHS: ONpe/IeieHrne e, GopMupoBa-
HHE TPYIII, pacipeaeiIeHne poJieii, 03HaKOMJICHHE C MaTePHAJIOM.

3ansTue 9. Opranu3anus 4 KOHTPOJIb BbINOJTHEHHS] YIPaBJeHYeCKHX
peuieHuit

Bonpocwr 0na 06¢cyscoenus

1. XapakrepucTuka TPYAHOCTEH, BO3HUKAIOIUX MPU pealu3aliy MpHUHS-
TBHIX YNPABJICHUECKUX PELICHHH.

2. TIpoGyieMBbl CTUMYIHPOBAHUSA M KaJIPOBOrO OOCCIICUYCHUS peau3alliu
perieHuil.

3. KoHTpoip 3a HCTIOTHEHUEM PEIIeHNN: 3HaUYeHNe, (yHKINH, BUIHI.

4. Metoapl KOHTPOJISA U OLIEHKH UCITOJIHEHUS PEIISHHUH.

Ipaxmuyeckuii acnekm 3anamus. pa3doop M aHaIN3 MPOOIEMHBIX CHUTya-
IIUH, TIPeATIOKEHHBIX TIPENOJaBaTeIeM.

3anstue 10. Onenka 3¢G@eKTHBHOCTH M KayecTBa yNpaBJeHYECKHX
pemeHuii

Bonpocwr ona 06cyscoenus

1. XapakrepucTika 0cOOCHHOCTEH OLIEHKH 3((PEKTUBHOCTH YIpaBJICHYE-
CKUX PELIeHUH.

2. MetomoorndecKkue MoaXo bl K OIleHKe 3P PEKTUBHOCTH PEIICHUH.

3. TloHATHA «Ka4eCTBO YIIPABICHYECKOH HEATEIBHOCTH» M «KAueCTBO
YIPaBIEHIESCKOTO PEIICHIS.

4. TloHATHE «CYHEpONTUMAIBFHOE PEIICHHUE.

Ipaxmuyeckuil acnekm 3auamus; TPOBEICHUE AUCKYCCHH IO TeMaM JIHC-
IIUTUTHHEI « Y TIPaBIEHYECKHE PEIICHUS.
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INEPEYEHb KOHTPOJIBHBIX BOITPOCOB
K CEMUHAPCKHUM 3AHATHUAM 11O JUCHUIIJIMHE

1. KakoBa posb KOJTMUECTBEHHBIX M KaYECTBEHHBIX NAHHBIX NPU TMPUHITHN
YIPaBIEHYECKUX PEILIEeHUH?

2. Kak cooTHOCSITCS TEOpHS U IPAKTHUKA IPUHATHS YIPABIEHYECKUX PEILICHUIN?

3. Kak otpakatoTcst Ha Mporecce MPUHITHS YIPaBICHISCKUX PEIIeHUI co-
BpPEMEHHBIC BO3MOXKHOCTH Pa0bOTHI ¢ HHPOPMAIIMOHHBIMHU ITOTOKaMu?

4. KaxoBa posib ynpaBlI€HUECKOr0 PELICHUS B YIIPABICHUN OpraHu3auen?

5.Kak ncnonp3yroTcsi COBpeMEHHBIE TEXHOJIOTHU TPH pa3paboTKe yIpaB-
JIEHYECKOT'O PeIIeHus?

6. Mo>xHO 11 1Ipu pa3paboTKe YHNpPaBICHUYECKOTO PEICHNsI OrPaHUYHBATHCS
TOJIEKO aHAJTM30M KOJMYECTBEHHOUW mHpOopMarmm?

7. Ha3oBuTe M3BECTHBIC BaM METOMBI MMOTyYCHHUS MHPOPMALIUN O CUTYaIHH
HNPUHATHS YIPABIEHYECKOTO PEIICHHS.

8. Kakue TpeOoBaHUs MPEIBABISIOTCA K WHGOPMAIIMU O CUTYAIlUH TPUHSI-
THS YIPABICHYECKOTO PEIICHU?

9. KakoBa poJib 1iesiernonaranus B mporecce yrupaBieHus?

10. Kak ucnosnp3yloTcss B Ipouecce pa3padOTKH yNpaBIEHYECKOro pelie-
HUS OIICHOYHBIEC CHCTEMBI?

11. HazoBHUTE OCHOBHBIE COCTABJISIONIME aHATIN3a CUTYALIUHU.

12. Yto sBisieTcs OCHOBHOM 3ajaueil NUArHOCTHKW CUTYalUW HPUHATHUSA
YIPaBIEHYECKOTO peIIeHUs?

13. Yrto crocoOCTBYET afieKBaTHOMY MTOHIMAHHIO CUTYaIHH?

14. KakoBa posb IPOrHO3UPOBAHUS IIPU NPUHITUU PEILICHUS?

15. Ha3zoBuTe u3BECTHbIE BaM METOJbl T'€HEPUPOBAHMS AIbTEPHATHBHBIX
BapHaHTOB yIIPABICHUYECKUX PELICHUH.

16. Yto HEOOXOMMMO YYUTHIBATH NMPHU CPABHHUTEIHHOW OICHKE albTepHa-
TUBHBIX BApPUAHTOB PELICHUN?

17. 3adem HYXHBI CIICHAPUH XOJ1a Pa3BUTHsI CUTYyalllH, B KOTOPOH MPUHH-
MAloTCs YIPaBICHYCCKNE PEIICHUS?

18. Kakue MeTobl 3KCIIEPTU3bI YIPABICHYECKUX PEILIEHUH BbI 3HaeTe?

19. KT0 HeceT OCHOBHYI OTBETCTBEHHOCTH 3a IPHUHATOE YIPaBICHUYECKOE
pemienue?

20. B yem oTiiM4yue KOJJIEKTUBHOTO MPUHATHS PELICHUS OT KOJJIEKTUBHOM
SKCHEePTU3bl?

21. C 9ero HauMHAETCSI pean3aliys PUHSATOTO YIPABICHUECKOTO PEIIeHNs?
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22. 3aueM HyXHa oOpaTHas CBS3b IPH Pa3pabOTKE W pealn3ally yIpaB-
JIEHYECKOT'O PeIIeHus?

23. 3aueM HEOOXOAMMBI KOPPEKTHPOBKA M KOHTPOJIb peau3aluyl MPHUHS-
TBIX YIPaBICHYECKUX pEIICHUil?

24. Ha 9To HeoOXoauMo oOpaTUTh NMepBOOYEPETHOC BHUMAHUE TIPY aHAU-
3€ Pe3yIbTAaTOB PEATM3ALUY IPUHATHIX yIIPABICHYCCKUX PEIICHUI?

25. Tloyemy ynpaBiIeHYECKUE PELICHHUS COJIEPKaT HEONPEICICHHOCTh U PUCK?

26. C KakuMHU TPYJHOCTSMH CTaJIKHWBAIOTCS MEHEIKEePhI P KOHTPOJIE pea-
JHM3alIH YIPaBICHUYECKUX PEIICHUH?
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3AJIAHUSA 151 CAMOCTOSITEJILHOM PABOTHI

KonkperHas cutyanus 1
IIporpamma «Memdke»

Kommanus «Memdke» 3aHUMaIach pa3paboTKo# 1 nponaxeit B Poccuu n B
HeKoTOpHIX cTpaHax CHI' KoMIBIOTEPHBIX (PMHAHCOBBIX IPOTPAMM IS MEIUIIHH-
ckuX yupexacHuii. Kommanust Oblia OCHOBaHA HECKOJIBKO JieT Ha3ax Onerom Bia-
JuMupoBudeM IleTpeHko, OBIBIINM BBHICOKOIIOCTABICHHBIM YHHOBHHKOM BCECO03-
HOro MuHHCTEpCTBa 3/[paBOOXpaHeHUs. B To BpemMs B KoMIaHUM paboTaIn OKOJIO
30 aHaIUTUKOB U MPOTPAMMUCTOB.

Pa3 B Mecsiil mpaBiieHne KOMIIAHUU TTPOBOJMIIO OOCYXKIICHHE IIJIaHOB, MPO-
0JIeM U BO3MOYKHOCTEH, UMEIONTNXCS Y KOMIIAaHUU. 3acefaHusi COOMUpan; U MpoBO-
nun cam llerpenko. B mpasnenune taxxe Bxonunu: @enukc TonkayeB — Mapke-
tuHT; Exarepuna CemmHa — omepainuu; Ajekceil XWUTHH — pa3BUTHE CHCTEM;
Jmutpuii BopoBckoii — (pUHAHCH U y4eT; AXMET barupoB — cHCTEMHBIN aHAIHU3.
Hwmxe npuBeneHa 3ammch 3aceaHns MPaBIeHIUs, Ha KOTOPOM OJHHM U3 BOIPOCOB
0o0cyxIeHus1 ObUTH KOHTPAKTHI TI0 00CITY>KUBAaHUIO MTPOJIAHHBIX paHee MPOTpamMM.

Ilempenko: Vtak, nocnenHee B MOBECTKE JHS CETOAHSIIHETO 3aCEAaHMUs —
9TO KOHTPAKTHI IO 00CITyKUBaHUIO. JIMUTPHIA, 5TO TBOH BOIIpOC.

Boposckoii: a, st mpocMOTpeN KOHTPAKTHI 110 0OCITY>KUBAHUIO MTPOTPaMM,
UMCIOIIUECS Y HAC C PAIOM HAIUX KIMCHTOB, M MHE KaXKETCS, YTO MbI HE TIOJTy4a-
€M OT HMX XOpOILEro Bo3BpaTa Ha KamuTtail. [lo MouM noacueram, Jryquie ObuI0 Obl
MPO/IaBaTh KAXIBIN roJi OOHOBJICHHYIO BEPCHIO HAIIIETO IMakera mporpamm «Men-
9KC», UeM TIpeajiaraTb KOHTPAKTHl 10 MX OOCIYXHBAHHUIO... WIIH, 3TO COBEPIICHHO
SICHO, MBI JIOJDKHBI YBEJIMIHUTH IIEHY STHX KOHTPAKTOB.

Ilempenxo: HackonbKo THI IpeIaraenb MOAHATh IeHy?

boposckoii: CerogHs Mbl HA OTMETKE HYJIEBOU MPHOBLIH.

Ilempenxo: Tak 9TO THI IpeIaracib?

Bopoeckoii: 51 mymaio, MBI TOJDKHBI YBEIWYIHUTh TOAOBYIO IJIATy 3a 00CTy-
JKUBaHHe nporpamm «Memdkey, o kpaitHeit Mepe, Ha 30 %.

Tonxaueg: Ecnu Mbl 3TO cliesiaeM, TO Mbl MOKEM IOTEPSTH PsiJ KIUEHTOB. ..
MOXET, HE TeX, KTO y>K€ y Hac €CTh, HO HEKOTOPBIX MOTEHIIUAIBHBIX KIHEHTOB.

Ilempenko: CKOJNBKO MOJIb30BaTENICH MPOrpaMM UMEET C HaMH KOHTPAKTHI
10 00CITy)KUBaHUIO?

Tonxaues: 51 He 3Hat0.

Boposckoii: Mue kaxercs, okoro 80 %.

Ilempenxo: KakoBa craHmapTHas 1ieHa, UCHUCIsieMas Ha MPOIEHTHON Oc-
HOBE K MaKeTy Imporpamm?

Tonkaues: IT0, B HEKOTOPOH CTENCHHU, 3aBUCHT OT IIEHBI Ha IIPOrpamMMy, HO
0oJpIIe CBA3aHO € TEM, KaK YaCTO OHA M3MEHSETCS.

Xumun: MoxeT ObITh, MBI HE JOJDKHBI JIEJIaTh TaK MHOTO W3MCHCHUH B
nporpammax? B mpommioM roay Mbl clienaiad TaKHe W3MCHEHHS IS MPOrpaMMbI
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«B», u Torna LleHTpalibHbII KapAUOJIOTHUYECKUM LEHTP M3MEHUJ CBOE PEIICHHE.
Hawm Opw10 OBI JTydIie TOTPAaTUTH BpeMs Ha MEpexo]] K HOBOW CHCTeMe KOMIAaHHWU
«Omrm.

Cemuna: I10 HEe TIOMOTIIO, ¥ OT Hac ymen CranuciaB @puaman. OH 3HAT
HAIIIA TIPOTPAaMMBI «BJIOJb U MIOTIEPEK.

Ilempenxo: Jla! CrannciaB ObUT YHUKaJIbHBIA CIICIIHATUCT W PaOOTHUK.
[Touemy OBl HaM HE MOMBITATHCS JIYUIIE MPOAABATH KOHTPAKTHI IO 0OCTYKHBAHUIO
nporpamMmm «Memdke»? PasBe kommnanun «Meacuctem» u «TMCy» He mpoBOAST
TaKHe K€ U3MEHEHHUs, KOTOphIE eJaeM Mbl, U HE OCYLIECTBIIAIOT 3TO TaK K€ dac-
T0? JlaBaliTe COOOLIMM HAIIUM KIUCHTaM, YTO HAIIH IPOTPAMMBI SBJISIOTCS Ca-
MBIMHU COBEPIICHHBIMU Ha PBHIHKE.

Tonkayee: B OQHOW M3 YNOMSIHYTBIX KOMIIAHUH CMEHWIICS (PMHAHCOBBIH
TUPEKTOP.

Ilempenxo: AXMeT, MBI ellle HUYeTO He CJIBIIAIN OT Te0s. MoxeT, y TeOs
€CTh KaKue-HUOY/Ib WICH B OTHOIICHUH TOTO, KaK CHU3UTh CTOMMOCTH KOHTPAaKTOB
o 00CITy>)KUBaHUIO?

bazupos: MHe ocob0 Hedero ckaszaTh — 3TO K€ MpobiemMa MapKeTHHTa.
MHe Tak Ka)XeTcs... Kak Ipo1aBaTh KOHTPAKTHI?

Cemuna: 51 nmymaro, HaM HaJg0 MMETh OOJBIIEC JTAHHBIX U HH(OPMAIIHH.
MoskeT ObITh, HAM CJIEAYET OTIOXKHUTH 3TOT BOMPOC JI0 TEX MOP, MOKA MBI HE H3Y-
YUM Jy4IIe MOTPEOHOCTH HAIIMX KIUECHTOB U TOMY MOA00HOE?

boposckoii: UTO KOHKPETHO MBI JOJIKHBI 3HATH?

Iempenrxo: Ham HEoOXOMUMO 3HATh MpEINONaracMbie MO IUIAHY H3Me-
HCHHS Ha CIICAYIOIIMA TOJl, U BO CKOJIBKO 3TO OOOWIETCS ¢ TOYKH 3PCHHUS HX OCY-
IIECTBIICHUS.

Cemuna: VI3BUHHATE MEHS, MHE HaJ0 YUTH. S mOIKHA BCTpeTHTHCS ¢ ['eop-
rueBckuM B 11:00.

Bopoesckoii: Tlouemy 651 HaM IPOCTO HE NOHATH LeHy Ha 20 % A1 HOBBIX
KITMEHTOB M TTIOCMOTPETh, 4TO Npou3oitner? Ypenuumia xe « TMCy cBoro IieHy Ha
35 % B rog.

Ilempenxo: Uto 161 tymaems, enukc?

Tonxaues: Ila, Mbl MOXEM MONBITATHCS 3TO caenaTb. OAHAKO MBI MOXKEM
MOTEPATh HEKOTOPHIX MOTCHIMATBHBIX KIMCHTOB.

Ilempenxo: Xopolio, naBaiite mornpooyem 3To clienaTs.

Bonpocwer k konkpemnoii cumyayuu

1. Kak ¢opmynupoBanack (B Kakux 3asBICHHAX) Mpobiema, Tpedyromas pe-
IeHus B Xoze 3aceanusi? Kak aTH 3asBIeHUs] COOTHOCSTCS JPYT € APYroMm (T.e. Kak
OJIHO W3 HUX SIBIISICTCSI CPEICTBOM paspelleHus Apyroro)? SIBisiercs M peiaemas
Ha 3aceaHuu npodieMa CTpYKTypupoBaHHOH? OGOCHYHTE CBOIO TIO3UITHIO.

2.KakuMm pa3in4HbIM HHTEPECaM CIYXKWJIN 3TH 3asBiICHUs (T.€. BOBJIEKAIN
JIOJIEH B INCKYCCHIO, CIIOCOOCTBOBAJIM yXOAy OT OOBHHEHMH M T.11.)? B kakux me-
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JSIX 9T 3asBJICHUsI ObLIM cleslaHbl B JaHHOM cutyarun? Kakas Moaenb npuHATHS
pemIeHns Py 3TOM HCTIoJb30Banack? IlpuBeanTe Bamm apryMeHTH.

3.Kakue ponm Bemonssn IleTpeHko Kak MEHEeIKep B XOJe MPUHSITHS pe-
nIeHus Ha 3acenaHnu? Kakue MeTOIbI MPUHATHS PEIICHHUS OH UCTIONB30Bai?

4. B kakux yCIIOBHSX NMPUHUMAIIOCH pelieHne B qaHHOW cutyanuu? [loue-
MY BBI TaK CUHTaeTe?

5. Ectp m xakme-nn00 STHYECKHE ACTIEKTHl B MPUHATHH JAHHOTO peIIe-
Husa? Kakue? O0bsicHuTE.

6. Kakoe pemrenue npuHsuin Obl Bbl B jAaHHOHM curyanmu? Jlaiite mo-
IpoOHOE pa3bsICHEHHE 110 TOMY ITOBOAY.

KonkperHnas curyanus 2
YnpaBieHueckasi KOMaHIa B KOMIIAHUH
Yacrp 1

B cepenune oxta0ps 29-netHuit boprc MuHMH, Npe3nJieHT HEOOIBIION
TOPTOBOM KOMITaHUH, JOJDKEH OBbLT BCTPETHTHCS CO CBOEH YIpaBICHUYECKOW KO-
MaHIOW MO TOBOAY YBEJIWYCHHS IICH Ha mpojaBaeMble ToBapsl. [locT mpesnaenTa
OH TOJIYYMJI TOJT Ha3aJ OT CBOETO OTIA, BIAJENbI[a KOMITAHUK. DTO OBLT MOMCTUHE
cymacireamuit rog. Kommanus ayte Obu1o He 00aHKpOTHIACK. OIHAKO €IIle MHO-
roe OCTAJIOCh C/IEATh, YTOOBI YBECTH KOMIAHHIO OT «Kpasi IPOTACTH.

Hwxe nmpuBOAUTCS XapaKTEPUCTHKA WICHOB YIPABJICHUCCKONH KOMaHbI bo-
puca, coOpaBLIMXCS HA 3aceaHud. Bragumup — 32-netHuil (PMHAHCOBBIM TUPEKTOP
KOMITAaHWH; B KOMIIAHUH paboTaeT TpH rofa, Mpuis TyAa U3 OAHOU N3 ayTUTOPCKUX
KoMmmaHuii «bompmioi mectepku». [loMumo (GUHAHCOB, OH OTBeUaeT 3a Oyxrajire-
pHIO M 00IIeaIMUHUCTPATUBHBIE BONpockl. Hukonaii (35 net) paboTaeT B KOMITAHUH
BOCEMb JIET. XOTS OH M0 00pa30BaHHUIO SKOHOMHCT, OH TIOMEHSUI MHOTO JTOJDKHOCTEH
B KoMnaHuu. Ceifgac OH 3aHIMAETCsI BOIIPOCAMH 3aKyIIOK TOBAPOB Y TIOCTABIINKOB U
nomunHsieTcss Braguvupy. Enena — 45-netHsst cectpa bopuca — pykoBOIUT TOpro-
BBIMHU OIepanussMu. TOProBisi OpraHu3oOBaHa 4epe3 AWICPOB, MO3TOMY Yy EneHb
BCETO HECKOJBKO YEJIOBCK B MOMYUHCHUU. [0 CeMEHHBIM 0OCTOSTEIbCTBAM €U HE
YIAJIOCh 3aKOHYHUTH BY3 U MOJYYHUTh BhICIIEE 00pa30BaHUE.

Bopuc co3Ban 3aceaHue U MPUITIACKIT HA HETO KOHCYJIBTAHTA IO YIIpaBJic-
HUIO, YTOOBI 0OCYIUTHh TPOOJIEMBI B CBSI3U ¢ HEOOXOJUMOCTBIO MOBBIIICHUS (-
(heKTUBHOCTH JCSTEIBHOCTH KOMITAHUH.

Bopuc: JlamHo, MBI TOTPaTHIIM YK€ HEMaJI0O BPEMEHH Ha OOCYXIEHHE BO-
Ipoca O TIOBBINICHWN IIeH. Baagumup pekoMeHayeT MOIHAThH IeHbl Ha 16 % yxe
ceiivac. XoTenoch Obl y3HaTh MHEHHE KaKIIOTO U3 Bac 00 3ToM. Haunem ¢ Te0s,
Bragumup.

Braoumup: Mol aHanu3 TaHHBIX U3 OTYETOB IO MPHUOBUIN YKa3bIBACT, YTO
yBeJIM4eHue IeH Ha 16 % HeoOXOoauMo IpsMO ceddac, €ClId MBI eIlle XOTHM ITOITy-
YUTh KaKyI-HHOYIb MPUOBLTL B 3TOM ToAy. [10 caMbIM JTy4IIUM MOUM OIICHKAM,
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MBI TepsieM JICHBI'M Ha KaXKJOW mpojaxke. MBI ¢ caMoro Hayaia roja eiie Hu pasy
HE TIOBBIIIAJY IICHBI. Y HAC MPOCTO HET ceiyac BeIOOpa. MBI TOJDKHBI 3TO CCNATh.

Huxonaii: Koneuno, 06110 OBI JTy4Ille YBEIHMYUTH HIEHBI HE 10 CPABHEHHIO C
HAYaJIoM 3TOTO T'OJa, a IO CPAaBHEHHUIO C 3THUM K€ MEepHoIoM Ipouuroro roxa. He-
00X0AMMO YIHUTHIBATh, YTO MBI HAXOAMMCS B CEPEIUHE CE30HA MPOJAXK, H IMOBAIb-
HOE yBeJIMYCHHE IIeH HE 04eHb jkenaTenbHo. Ho, K cokaJeHn:o, y Hac HeT BBIXOJa.

Braoumup: Y Hac HET crmocoba OT 3TOT0 OTKa3aThCSl.

Bopuc (BeiaepxuBas may3y, onsIsIBacT Bcex coOpaBmuxcs): tak, Bce BbI
PEKOMEH/IyeTe YBEJIIMUUTh LICHBI IPsIMO ceifuac?

Huxkonaii u Braoumup: J1a!

Braoumup: HeoOXoMMMO TTOMHUTB, YTO MBI HE MOXKEM IOAHSTH LIEHBI I10
CTapbIM 3aKa3aM, UX MOXKHO BBECTH TOJIbKO B HOBBIC 3aKa3bl. MBI yiKe OTIIPABHIN
MHOT'O 3aKa30B [0 CTapbIM IeHaM. J{MiIepsl MOTYT HE NPUHATH HAIIHNX MPEIoKe-
Hui. [loaTOMY MOBBIIIIEHHE [IEH KOCHETCS TOJBKO TeX 3aKa30B, KOTOPHIE MBI 0XKH-
JTaeM TIOTY9HTb.

Huxkonaii: Ecnn moBeimieane 1eH OyAeT OTHECEHO TOJBKO K HOBBIM 3aKa-
3aM, TO, IPHHAMAs BO BHUMaHNE 32-CTPaHNYHBIN CIIMCOK BBHIMTOJHEHHBIX 3aKa30B Y
Enensr, MBI IPOCTO HE CMOYKEM ITOYYBCTBOBATh PE3yNbTaTa OT YBEJIMYCHHUS IICH, O
KOTOPOM T'OBOPHM.

Braoumup: Torga Mbl JODKHBI U3BECTHTH JUJICPOB O MOBBIIICHUU IICH Ha
YK€ MOCTaBJICHHBIC M TOBAaphl. S 3a/iep>Ky MM MOCTABKH U IMOIUII0 MHChMA O TO-
BBILIEHUH LIeH. S TakxKe MonpoIry ux HOATBEPAMTH CBOE corjiacue Ha 31o. B npo-
TUBHOM ClTy4ac HAMCKHY UM, YTOObI OHH HE 0KHJAJU OT HAC B OyyIeM ToBapa.

Huxkonaii: JIeficTBUTENHHO, MOATBEPKACHHBIC 3aKa3bl MaayT HAM TaKyHO
BO3MOKHOCTb.

Bopuc: Bvl gymaere, 9T0 3TO camMoe JIydIliee, YTO MOXHO CIENaTh?

Braoumup: Mpl nenaem IeHBTH, W OBIIIO OBl TIYNO B TOW CHUTyallMHd He
MOJHAMATH [IEHBI.

bopuc: Enena, Tbl 4eM-TO HEIOBOJIbHA. UTO THI lyMaellb 1o 3TOMY MOBOTY?

Enena (moxumas miedamu): S maxke He 3HAIO.

Braoumup (c ssBHBIM HeTeprieHHeM): MBI JKe TepsieM JICHbI'M Ha KXKIIOM 3aKase.

Enena: Mens 6eCIIOKOWT, 4TO MBI MOJHMMAacM IIEHBI B CEpEAMHE CE30HA
HpOJIaK.

Huxonau: Eciy xnath, TO PO 9TO MOXKHO IIPOCTO 3a0bITh.

Braoumup: Enena, Torna 4to-HUOYAb IPEIUIOKH.

Enena: 4 nme 3naro. (Ilay3a.) Otu 3akasel (OepeT B pyKH 32-CTpaHUYHYIO
KHHTY 3aKa30B) OTpa0aThIBANUChH IENBIH MECAIl C IWiIepaMd. 3JeCh CBBIIIE
175 crareit ToBapoB. Bce 310 Hamo Teneps nepenenaTh U pa3ociaTh auiIepaM 00-
paTHO [T NOATBEP)KACHHA. MHE 3TO HE OYCHb HPAaBUTCS.

Braoumup: Ho 3TO CTOWT cHenaTh.

Huxkonaii: TlocMoTpuTe, B HalIMX NHCBMax MBI MOJKEM COCJIATHCS Ha WH-
¢usanuio, M, KpOME TOTO, BEllb ITO MEPBOE YBEIMUYECHUE IIEH 3a T0oJ. BoJIbIIMHCTBO
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JUIICPOB MOMMYT 3T0. [laBaiiTe mompoOyeM. 3/1eCh CTOMT PUCKOBaTh, HE IMpaBla
i, Enena?

Enena (omATh IOKUMAET TUICYAMH).

bopuc: Enena, Hy Ckaku 9TO-HHOYIb.

Enena: He 3nato. Sl moHMMaro, 4yTO LIEHBI HAZO YBEIUYUTh, HO MEHS 3TO
0ECITOKOUT.

Braoumup: buzHec — 3T0 NPUHATHE TPYIHBIX PEIICHHUHA. 32 3TO HAM U TUIATSAT.

(Bce mpuMonkiay, CMOTPAT APYT Ha ApYra, a IOToM Bce — Ha bopuca).

Bonpocwr k wacmu I konkpemnou cumyayuu

1. OOBsicHHUTE, YTO MPOU3ONUIO HA JaHHOM 3acenanuu? Kakyro poib BbI-
MOJIHSUT KaXIIbI U3 y4acTHUKOB? UTO KaxAbId M3 HUX Jeiajdl U MbITaJCs AeNaTh?
ITonpoOyiiTe HapuCOBaTh CXeMy B3aMMOJEHCTBHUS yYYaCTHHKOB 3aceTaHHs. BbuIO
1 3acenanne 3¢ hekTuBHBIM? OOBICHUTE.

2. Kakoe pemienne oHn cobuparorcss mpuHiITh? Kakue metanu BakKHBI JJIs
3TOTO pelIeHus?

3. Kak BBI mocTymnimm ObI HA UX MecCTe?

Yacrs 11

Koncynemanm (cnioxoiino): S nymaro, yro Enena roBoput uHTEpecHble
Bemmy. BrI XxoTHTE «cHenaTey» OoNbIINe IEHBTH B CepeIHE Ce30Ha Mpoaax. B aTom
1 3aKirouaeTcst mpoosieMa. Eciin Bl He MokeTe 000HTHCh 0€3 YBeTUICHHS 1IeH, TO
JIOJDKHBI TTOJyMaTh O TOM, KaK CZEeJaTh TO, CHSAB OOJIBIIYIO YacTh Mpobiem, Io-
POXKIEHHBIX STHM PELICHUEM.

Braoumup (rpy6o u ¢ 00u0#1): BeI1o OBl TIIYTIO 0TKA3aThCs OT TTOBBIIICHHS LICH.

KoncynbranT (CriokoitHo): MoXeT OBbITh, 3TO W IpaB/ia, HO JIYYIIHM JIU 00-
pa3oM BbI 310 zenaere? Beerna ObIBaeT MHOTO BBIXOZIOB M3 TIOJIOXKEHUS. S He my-
Maro, 4TO BBl pemiaere mpobiemy HaubOosee sddekruBHBIM MeTomoMm. (Ilaysza.)
Jaxxe B3sB 32 OCHOBY IOBBIILICHHE IIEH, 3TO MOKHO CJEJaTh XOPOIIO WU IIJIOXO.
31ech CTOUT MOJyMaTh HaJl TeM, KaK 3TO C/IeNIaTh C HAUMEHbIIMMU roTepsimu. (Bee
MOJYaT, TOKAa KOHCYJBTAaHT WX OTJISABIBACT M JKIACT YbETO-THO0 KOMMEHTapHs.
Hwudero He ycnblliaB, KOHCYJIBTAHT MPOROJIKMI). Tak, OKa BBl Oyaere oOMEHH-
BaThCs MHChMAaMH C JWICPAMHU, IPOUICT HEMaNIO BpeMeHH. DPQPEKT OT MOBHIIIC-
HUS II€H TPOSIBUTCS TOJBKO B KOHIIE CE30HA, a IEHBI'H BBI MONYYHUTE €IIle MO3KeE.
TloxymaiiTe 0 TOM, YTO 32 3TO BpeMs Bbl MOTEpsiETE psijg 3aKa3oB. Yero B 3Toil cH-
Tyanuu Oyner Oosbplie: BbIroasl wiM morepu? CMOTpHUTE Ha 3TO BO BpPEMEHH.
(KoHCynbTaHT crienal maysy, 1aB BO3MOXKHOCTB JIJIs1 KOMMEHTAPHS).

Enena: Bot 310 51 1 uMena B BULLY.

Koncynoemanm: I1o Hemnoy4eHHBIM 3aKa3aM IOBBICUTH LIEHBI OYJIET MpOlLE,
ecii OOBSICHUTH JTWIIEpaM CUTYaLHIo.
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Braoumup (yxe He rpy0o 1, 04EBUIIHO, C NOJOKUTEIBHBIM OTHOLICHHEM):
JlanHo, g Tak U caenaro.

Huxkonaii: Y Hac nienasi KMita HOBBIX 3aKa30B, XKAYIINX TOATBEPKICHHSL. .

Braoumup: TlpaBunbHO, eciii HAM TIOMOTYT, TO MBI MOKEM HadaTh C KPYTI-
HBIX 3aKa30B U CIEJATh 3TO y>KE CErOAHS.

Koncynomanum. A modemy Obl HEe TIOJKITIOYUTH K 3TOMY Jitoaei Enensr?

Enena: Jla, oHM 3HAIOT JWJIEPOB Jydile. MBI TIOPYYUM UM 3Ty paboTy, U
MyCTh OHU CBA3BIBAIOTCS C AWIepaMH HeMeuleHHo. [IpaBna, MHOTO cuil yHaeT Ha
TO, YTOOBI YOSTUTH AUIIEPOB B HEOOXOIUMOCTH TOBBIIICHHUS IIeH. S ToXe 3aiMyCh
STHM Cpa3y ke IMOCJIe 3aCeIaHMs.

Bnaoumup: 51 nymato, 4To 10 KPYIHBIM 3aKa3aM HaM BCEM HaJo paboTaTb
WHMBHYaJIBHO 110 TenedoHy, a 1o HeOOJBIINM 3aKa3aM — pa3ociarh MUChMa.

Koncynemanm: Hamo yroBOpUTh OUIIEPOB COXpPAHHUTH 3aKa3bl. DTO HYKHO
o0s3arenbHO caenarh. CKaXuTe UM, YTO Bbl COXPAHHUTE BCE MX 3aKasbl M IoHjeTe
UM HaBCTpPEUy CO BCEMU HM3MEHEHHSMH, KOTOPBIE OHH COYTYT HEOOXOIMMBIMHU B
CBSI3U C IOBBIMICHUEM IIEH, €CJIM OHHU MOATBEPIAT CBOE COTIIACHE B TCUCHHUE ISATH
JaHel. 1 Bech 3TOT mpoliecc HaI0 AeprKaTh MOA KOHTPOIEM.

Enena: Yto MeHs1 OECIIOKOMT, Tak 3TO TO, Kak JIydlle CAENaTh BCIO ATy pa-
6oty. Benp moBbIIIIeHNE IIEH — 3TO Cephe3HOe Aeno. 1 myMaro, 9To JIFOAH MOUIYT
HaM HaBCTpEUY.

Braoumup: Mu1 ¢ Enenoit 3alimeMcst BceM 3TUM HeMmeieHHO. (Bce onsith
3aMOJTIAITH ).

bopuc: Xopomio, cMokeTe M BBl BCE 3aHITBCS JTOM paboOTON HeMeI-
JIeHHO? 3aBTpa OISATH BCTPETUMCS YTPOM M OCMOTPHUM, KaK y HaC UAYT Jena.

Bonpocwr k wacmu Il konkpemnoti cumyayuu

1.Yrto BHI Tenepb aymaere o0 okoHuYaTenabHOM penieHun? OHO Jydnre?
Mornu ObI BBl Ha3BaTh MEPBOE PELICHUE «OTPAHUYCHHBIM»?

2. Morna Obl ynpaBieHYecKass KOMaHIa bopuca MpuHATH HOBOE pEIICHHE
6e3 nomomy koHcynsTanTa? OOOCHYHTE OTBET.

3. MoxHO 11 cKa3aTb, 4TO B 4acTH | ynpaBieHdeckas KOMaHAa HE 3aHUMa-
nack pernieaneM mpoonemsl? [louemy?

4.Yro KOHCYJIFTaHT U3MEHMUII B paboTe ynpasieHueckoil koman sl bopuca
(B cnokuBiIeiics cutyaunu)? HyXHO Jiu 311€ch 4TO-JIMO0 MEHSTH?

5.Kak pgaHHast cuTyanusi CBHICTENBCTBYET O TPYMIIOBOM PEIICHHH IIPO-
0JieM, IPUHATHY PEIICHUH B O TPYIIIIOBOM paboTe B mesom?
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3aganne k Teme 3
Mopesib NPUHATHS PelleHust

CTyneHTHl TOJKHBI IPEICTaBUTh ONACaHKE MIPUMEpPa U3 CBOETO KU3HEHHO-
TO OIBITA, KOTJa OHHM HAOIIONaIH TMPUHIATHE PYKOBOANUTEIIEM WM CTAPIIUMH KOJ-
JIeTaMH PEIICHHS 10 OXHON U3 MOJEINEH MPUHATHS PEIICHHS.

JesoBas urpa k remam 4, 5,6, 7, 8,9, 10

IIpemmaraemas urpa MOJCIUPYET NEATCIBHOCTh HMPOMBINIICHHBIX MPE-
NOPUATHI WM OOBEAMHCHUS C OCOOBIM aKICHTOM Ha KpyroobopoT pecypcos. Ee
1ens — Ha 0a3e MPOCTON UMHTAIUK IPOU3BOACTBA U 000OIIICHHOTO OyXTalTepcKo-
ro OajaHca CMOJCIHUPOBATh Pa3iMYHbIC IKOHOMHYCCKHE CHUTyaluu. Peanmsanus
3TOM LENH MPEIoIaraer:

— JaTh dJIEMEHTapHBIC MPAKTUYECKUE HABBHIKW YIIPABICHUS YKOHOMHYECKH-
MH TIPOLIECCaMU, BEJCHH YKOHOMIYECKUX PacieTOB;

— JaTh NMPAaKTHYECKHE HABBIKM aHAJTN3a WHPOPMANU HAa OCHOBE CPAaBHEHHS
BHOBH IIOJIYYEHHBIX H TPEANISCTBYIOMNX NAaHHBIX O paboTe paccMaTpUBAcMOTO
TPEINPUITHS;

— IPUBUTh HABBIKH TOBEJCHUS YYACTHHUKOB UTPHl B BO3HUKAIOIIUX KOH-
(bIIMKTHBIX CHTYyalUsIX.

Pemenne 3tux 3amad qact BO3MOXKHOCTh MPOJCMOHCTPUPOBATH CBSA3b MO-
JICITUPYEMBIX YKOHOMUYCCKUX TOKa3aTeliel ¢ pealbHON NCHCTBUTEIBHOCTEIO, HAY-
YUT UTPOKOB OBICTPO MPUHUMATH M PEATH30BBIBATH PEIICHUS B TOM WM MHOW CH-
TyaluH, a TaKKe JacT UM CTUMYI K JalbHEHIIeMy yriTyOJIeHHOMY H3YYEHHIO KO-
HOMHYECKHX TPOOIIEM.

KpaTKOC OInMCaHue

Kaxnaplii y4acTHUK HCIIONHSET POJb pyKoBonautels npeanpustus. llepen
HAYaJIOM UTPOBBIX NCHCTBUI OH BHIOMPACT CTPATETHIO CBOETO MoBeAcHus. Hanpu-
Mep: MPOJBIDKEHHE MO CIYKOE, Pa3sBUTHE TEXHUYECKOTO MPOrpecca, MOBBIIICHUE
MPOU3BOJUTENLHOCTH TPY/Ja Ha MPEANPUSITHH U T.1.

Jnst ee peanuzalMy MCHOJB3YETCS MOJIEIMPOBAHUE IMPOU3BOJICTBEHHOTO
mpoLecca MyTeM MNPOU3BOACTBA YYAaCTHUKAMHU UIPHI ONPEAENCHHOW MPOAYKLHUH.
CaM npou3BOACTBEHHBIN MPOLIECC OCYIIECTBIISIETCS] C MOMOILIBI0 MOJEIUPOBAHUS
W3IETUI U3 CTAaHAAPTHBIX JeTajeil HeCKONBKHX copToB. OgHA 9acTh MMHUTHPYET
MaTepHaJbHBIE PECYpPCH, ApyTas — TpyAoBble. OTIIMYKMe — B Pa3HOCTH LBETOB. Py-
KOBOJUTENb MPEANPHUATHS CAMOCTOSATEIFHO BEIONPAET aCCOPTUMEHT BHIITYCKaeMOit
MPOAYKIIMA M TEXHOJOTHIO IPOM3BOJICTBA, KOTOPHIE COOTBETCTBYIOT paclioyiarae-
MBIM pecypcaM U IEJSIM MPEIIPUSITHSL.

Kputepuem ycnexa SKOHOMHYECKON NESTEITHHOCTH HMPEATIPHUATHS SBISCTCS
BBIOpaHHAs MM CTpaTerus. Pe3ylbTaThl AEATEIFHOCTH OLCHUBAKOTCS MO HTOTaM
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Ka)XJIOTr0 TepUOJIa UTPOBBIX JCUCTBHI. Boiee Toro, mpoBoIuTCs CpaBHEHHE pado-
THI JESATEIHHOCTH MIPEANPUATHS 10 OTHOLICHHUIO K KOHKYPEHTaM Ha OCHOBE aHAJH-
32 YKOHOMHYECKHUX MOKa3aTelel, TOCTUTHYTHIX UM B TJaHHOM ITHKJIC UTPEIL.

Jis ocymiecTBIIeHUs TpoIecca MOAETHPOBAHUS ACATEIHHOCTH HpPEAIpH-
ATHS €T0 yYaCTHUKAM HEOOXOIMMO MPHOOPECTH OIpeesIeHHbIE HaBBIKH 10 W3r0-
TOBJICHUIO TPOIYKIMH, KOTOpas JNODKHA COOTBETCTBOBATH BHIPAOOTAHHBIM HOP-
MaM U BeICHUIO (MHAHCOBOM TOKYMEHTAITHH.

CreneHb OBJIACHNS TAaHHBIMU HABBIKAMH OIMPECIIUT YHCIIO MPEIIPUSTHIA,
KOTOPBIMH YYAaCTHHUK UTPbl CMOXKET «PYKOBOAUTHY». JTO U MOCIYKUT OCHOBOM ISt
ornpeeeHus] He0OXOAMMOTo eMy KOJIMYEeCTBA HCIIOJIB3yeMOTO IEPCOHANA.

Pecypcnoe odecneueHue MPOU3BOJACTBEHHOTO Mpo1ecca

Jts ocyImiecTBIEHNST SKOHOMHYECKON NESTENPHOCTH KaKIOMY MpEeATIpH-
ATHIO HEOOXOIMMO UMETh CIIEIYIOIIHE PECYPCHI:

OJIMHApHBIE AeTamu (KeNnThie) — 4—5 MTYK;

nBoitHBIE neTanu (cuHue) — 13—15 mTyk;

TpOIiHBIC MeTan (KeNThie) — 8—9 MTYK;

OJIMHApHBIE AeTanu (KpacHbIe) — 4—5 MTYK;

JBOMHBIC jetanu (Oenbie) — 12—15 mTyk.

Jis obOecrieueHHs MPENNPUATUHI BO3MOXKHOCTBIO MOKYIIKH 0OJiee parluo-
HAIIbHBIX BAPUAHTOB TEXHOJOTHH M3TOTOBIICHUS M3JCIHNA HEOOX0AUMO HX 3apaHee
paspabortath. PykoBomuTenh MpEANPUSATHS NPU UX BBIOOpE OyIET UMETh JHUINb
UHPOPMALUIO O KOJMYECTBE NETAJCi, KOTOPhIC BXOIAT B TOT WM MHOM BapHaHT.
[Ipu 5TOM HX IBET HE YKa3bIBAETCS.

Camu BapHaHTHI OPTaHWU3AIMH WTPHI MOTYT OBITH PA3NUYHBEI MO CIEIYIO-
M TIapaMeTpam:

A — opraHu3anoHHAas CTPYKTYpa YYaCTHUKOB;

B — ocymecTBiienue Mpon3BOACTBEHHOTO MPOIIECCca;

C — cTapTOBBIC YCIOBHS MPEATIPHSTHH.

IIpu sToMm:

Al — yYacCTHHMKH UTPBI MPEICTABISIOT OTACIBHBIC MPEAIPUSITHS, CBSI3aH-
HBIC MEXKAY CO00I TONIBKO HaIHmYueM o0IIero GoHaa pecypcoB; A2 — MPenmpUsTHI
OpraHu30BaHbl B 00beanHeHHE;, Bl — cOopka m3nenuii o0s3aTenpHa BO BCEX Iie-
puonax urpsl; B2 — cOopka 00s3aTenbHa TOJIBKO B IIEPBOM IIEPHOC, B JAbHEH-
[IeM MPOUCXOIUT MpocTas (PUKcalus BapraHTa U3rOTOBJICHUS M3ICIUS U pacxoja
neranei; Cl — Bce IpeAnpHUATHS HAYMHAIOT padOTy B OIMHAKOBBIX YCIOBHAX, 3a-
TEM OJHOBPEMEHHO TEpexoisaT Ha HOBBIE; C2 — CTapTOBBIC YCIOBHS Pa3IHMYHBL
KomOuHamms mpencTaBIeHHBIX YCIOBHHA JAaCT BO3MOXKHOCTH NMPHUMEHSTH Pa3iidd-
HBIC BapHaHThI OPTaHU3AIlUN UIPHL.

B camom Hauane Urpsl KaX0€ IPeANPHUIATHE TTOIyYaeT IJIaH H3TOTOBICHHS
TIPOYKITHH.

23



Breinyck wm3nenuit (mT.). — BHJI M3ACIHHA HEOOXOAMMO CKOHCTPYHPOBATh.

Hanpumep, HaM a71s1 Tpon3BOACTBAa HEOOXOIMMO BBHIOPATh TPH COPTA M3ACIHA.

By Ne 1 2

Bug Ne 2 1

Bug Ne 3 2
O0beM pealTM30BaHHOM MPOTYKITNH 145 p.
HopmaTuBHO-unCcTast IPOIyKIHS 72 p.
[Tpu6bL1L 40 p.
[Tnara 3a Gponsl 7p.
CBO0OOHBIN OCTATOK MPUOBLIA 8p.
Otuucienus B pOH MaTepUaIbHOTO TOOLIPEHUS 10 p.
OTturcneHus B GOHI pa3BUTHS MPOU3BOJICTBA 15p.
[Ipon3BoaANTETBHOCTH TPYIA:

B PETM30BaHHOM MTPOTYKITUH 10,77 p.
Hopwmarus 3apaboTHOM maTh

Ha | p. peaylM30BaHHON MPOTYKIINH 0,2 p.
HopwmaruB otunciiennii B GOHI MaTepualbHOTO

nooupeHus B % K npuObuIN 30 %
HopwmaruB otunciiennii B GoHI pa3BUTHS

MPOU3BOJICTBA B % K pacuyeTHOW NpHObLIN 40 %
YBenuuenne (yMEeHbIICHHE) HOPMATHBA OTYUCICHUI

B (h)OH]I MaTEpPHAIBLHOTO TIOOIIPEHUS 32 KOKAYIO

eJIMHHITY YBeTUIeHHs (YMEHBIIIECHUS)

MPOU3BOIUTENBHOCTH TPYJa B IPUOBLIN TIO

CPaBHEHMIO C IJIAHOBOM 5%

[lnaHpl Ha BCe JaybHEWIINE MEPHOAbI COCTABIISIOTCS aJMHHUCTPATOPOM
UTPbl HA OCHOBE aHaJIK3a Pe3yJIbTaTOB MPOIIEANICr0 TaNa 1 C YYEeTOM MPEI0NKe-
HUH y4aCTHUKOB.

B Hauase urpbl Kaxaoe NpeArnpusITHE MOIydaeT PECyPChl ISl BBITOTHEHHS
wiana. IrpokaMm HE0OXOJUMO BpeMsl sl OCBOCHUS MPOU3BOJCTBEHHOTO MPOIEC-
ca. ['maBHas 3a7a4a aJ[MUHHCTPATOPA UTPHI B 3TO BPEMsI CBOAUTCS K 3()(HEKTHUBHO-
My 00ECIICUCHUI0 KPyroodopoTa pecypcoB, — T.€. HEOOXOIUMO OBICTPO HPOBEPATH
M3rOTOBIICHHYIO MPOAYKIIMIO HA COOTBETCTBHE HOpPMaM, pa3doupaTh MX U BO3Bpa-
IaTh MIPOKaM JIETall, KOTOPbIE UMHTHPYIOT PabO4yi0 CHILy, a TaK)Ke BbIJABaTh
MarepualibHbIe PECypChI 10 TPEOOBAHUIO.

CHabxeHne pecypcaMy MPOUCXOMUT U3 eauHoro (ouma. Ilpu cmade 3-ro
BUJIA M3/IeNUsl B HETO HAINpPAaBISIETCS IECTh JBOWHBIX CHHMX JeTalel, mpu caade
2-ro Buja M3IeNIUsl — BCE MaTepHalIbHBIE PECYPChl, KOTOPHIE BOLLIN B H3TOTOBIIC-
HHE JaHHOTO MPOJAYKTa, MpU cjaade 1-ro Buga — BOCEMb TPOUHBIX U JIBE OJUHAP-
HBIE KEJThIE JICTAIIH.
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VYkazaHHbIE JETaT HEOOXOJUMO OTMEYATh: KAKOE MPEINPHUITHE HX BbI-
MyCTHIIO ¥ B BHIE KaKOTO M3JCNHs. Pearnsainio MaTepraibHbIX PECypCcoB IIee-
Co00pa3HO OCYIIECTBIIATH MAPTHIMH, KOTOPBIE COOTBETCTBYIOT TAKOMY TPOIYKTY.
[pu 5TOM TOKyTIATENb OTUTAYMBACT JIUIIB CTOMMOCTD CHIPbSI, & OCTABIIYIOCS YacTh
[IEHBI M3CIIH BO3MEIIAeT aIMUHICTPATOP. BhIaua ChIpbs MOKET OCYIIECTBIISTh-
Csl pasHBIMH CITocobamu (IICHTPATM30BaHHO Yepe3 aIMHUHHCTPATOpa WM pasjie-
JINTh CAMOCTOSITENHHO, T.C. HTPOKAM JOTOBAPHBATHCS MEXKITY COOOM O MOCTABKAX).
Co BTOpOro mepuojia YYaCTHUKH UTPBI MOTYT 3aTpeOOBATh OMOJIHUTEIBHYIO pPa-
0ouyro cuiy.

IIpoBenenune anaaunsa

ITo okOHUaHWMH MEPBOTO IUKJIA PYKOBOJIUTEIIO UTPHI HEOOXOIUMO MpPOBE-
PHUTH PaBEHCTBO MTACCHBOB M aKTHBOB BCEX OATaHCOB, CPAaBHUTH 3aIKCH B OamaHcax
¢ (hakTHIECKNM HAJIMYMEM OCTATKOB M PACXOIOM PECYpPCOB, MPOBEPHUTH PACUETHI
Bcex mokazarenei. [lo uroram AesTenbHOCTH MPEANPUATHNH aAMUHUCTPATOpP MO-
JKET OMpeAeNsATh WX MeCTa M CBOJUTH Pe3yJbTaThl B 00OOIICHHYIO TaOmuily. B
KOHIIE 3TOTO TIEpHOJIa TaK)Ke JKENaTEIIbHO MMPOBECTH TUCKYCCHIO O TOCTOWHCTBAX U
HEIOCTAaTKaX UTPHL

IIpou3BoaCTBeHHBII mMpouece

JIro6ast urpa npennosaraeT 100pOBOJIbHOE MPUHATHE YYaCTHUKOM €€ Ipa-
BuI. [ToaTOMY HexenaTenbHO ee OpocaTh A0 MMOJHOTO OKOHYAHMS JIaKe HA BPeMS.

Bbl sBiIsieTech PyKOBOJIUTENEM MPEAIIPUATHS, BBITYCKAIOIIEr0 HECKOJBKO
(TpY) BUAOB MPOIYKIIMH, B TEXHOJOTHH IIPOU3BOJICTBA KOTOPOW HEOOXOIUMO XO-
poIIIo pa3oupaThesl.

[IpennpusTie pacxoayeT Ha BHITYCK MPOTYKIIMHA MaTepHalbHBIE H TPYHO-
BbIe pecypcbl. OHM MOJEIHPYIOTCS B HTPEe AETASIMH, KOTOPBIE COCTOAT U3 OIMHA-
KOBBIX JIEMEHTOB ¥ OTIMYAIOTCS IPYT OT APYyTra KOJMYECTBOM H I[BETOM.

Pecypcrl pacxomyroTes IMyTeM COCTaBICHHS TPEX THIIOB M3ICNHI U3 COOT-
BETCTBYIOIINX MM JAETaJlei, KOTOPBIE U MPEACTABISIOT NPOIYKIHUIO MPEATPUATHS.
Heo6xoauMo OMHHTB, 4TO B IpOLECCE MPOM3BOJICTBA BBl BHICTYIAETE KaK Opra-
HHM3aTOp, ITOCKOJIbKY COSIMHSIETE CPECTBA POU3BOJICTBA U paboUyro CHiTy Haubo-
Jiee paunoHaIBHBIM cr1ocoOoM. OYEeBHIHO, YTO JBE CTOSIINE PAJOM JETalld MOX-
HO 3aMEHUTH JBOWHOM, Tpu — TpoiHOH. IIpu sTOM dopma neraneit 1oKHA OBITH
TaKOBa, YTOOBI MMENAaCh BO3MOXKHOCTh COSAMHATh X B BEPTHKAIFHOM HampaBie-
HHUH, HAJACTpanBas APYyT HaI ApyroM. Bee m3menus OJDKHBI COCTOATE U3 TPeX sApY-
COB U OTBEYATh YCTAHOBIICHHBIM «TEXHHUECKUM YCIOBHIMY.

HeobxonmuMo ocBOWThH croco0 W300pakeHUs HM3IETUi Ha MoHHTOpe. Pe-
CYPCHI PacXOAYIOTCSI Ha TPOU3BOJACTBO IO OINpeNesieHHBIM HopMaM. OT HHUX BO3-
MOJKHBI HEKOTOPBIE OTCTYIUICHHUS, KOTOPBIE 03HAYAIOT SKOHOMUIO TPYyIa M MaTepu-
JIBHBIX pecypcoB. Ho mpu 3TOM J0JDKHBI COOIIONATHCS «TEXHUYECKHE YCIOBUS,
a MaTepHalbHbIE U TPYAOBBIE PECYPCHl HE MOT'YT B3aUMO3aMEHSTh APYT ApYra.
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JKOHOMHUKA MPOU3BO/ACTBA

Iena xa)moro 3JeMeHTa, BXOAAIIETO B ACTATb M IMHTHPYIOIIETO MaTepH-
aNbHBIC PECYPCHl, — OMH YCIOBHBIN pyOmb. OTCIOa — OQMHAPHAS JKeNTas IeTajlb
crout 1 pyOub, MBOMHASI CHHSS — 2, TpoiiHas xenrtas — 3. Bynem cumrath, 9TO JIO-
Oas n3o0paxkaromiasi TpyAOBbIE PECYPCHI IeTalb — 3TO OJWH pabounii. Jlerans, Ko-
TOpas BOIIIA B M3JENNE, MOKA3bIBAET, YTO COOTBETCTBYIOMNI pabounii OTPaTHII
MPU €ro MPOU3BOJCTBE OJUH uel./4ac. J[BoiHas JeTalb UMUTHPYET KBaIH(HIIU-
pOBaHHOTO pabOTHHKA, | Yein./dyac KOTOPOTO paBeH 2 4el./4ac «OJUHAPHBIXY». 3a
OJIMH 4el./dac pabouuii co3paeT MpoayKT Ha cymmy 1 pyOuib, Gonee kBanmuduiu-
poBaHHBIN («1BOMHON») — Ha 2 pyOust. OTHOBPEMEHHO C CO3JaHUEM HOBOTO H3Jle-
Tl PaOOTHUKY MIEPEHOCAT HA M3JICJIME CTOMMOCTD 3aTPAuCHHBIX Ha HEr0 MaTepH-
aIbHBIX pecypcoB. CienoBaTeabHO, CTOMMOCTh IPOJYKTa COCTOUT M3 CTOMMOCTH
MOCTIETHIX M CTOMMOCTH BHOBBH CO3/IaHHOTO H3JENHSA, KOTOpas B CBOIO OuYepenb
pacmamaercs Ha HEOOXOJMMBIH TPOAYKT (3apabOTHYIO TIaTy) W NMpuOaBOYHBIN
MPOIYKT (IPHOBLIE).

Takum 00pa3oM, CTONMOCTh OKa3bIBACTCSI PABHOIM CyMMapHOMY KOJHYECT-
BY JIEMEHTOB, BXOJISIINX B JIETAJH, U3 KOTOPHIX COOpaH MPOIYKT.

Lenbl m3nenwii Ha3HAYAIOTCSA TaK, YTOOBI NPH TOYHOM COOJIONCHHH HOPM
pacxoia MaTepHalbHBIX M TPYIOBBIX PECYPCOB OHH COBHAJH C KOJHMYESCTBOM JIic-
MEHTOB, COCTABJIIOIINX M3JIEJIHE, T.€. C €ro CTOMMOCThIO. B ciyyae skoHoMum pe-
CYPCOB YHCIIO HJIEMEHTOB MEHbLIE 1IeHbI n3aenus. Pabounm Haumcisiercs 3apaboT-
Has IUIaTa 332 KaXIbIH oTpaboTaHHBINA 4Yen./dac. Ee MUHMMANBHEIA pa3sMep 3aBUCHT
OT THIIA U3/ICNHs, B U3TOTOBJICHUN KOTOPOTO OH YYacTBOBAIL.

CyMMa CTOMMOCTH 3aTpadeHHBIX Ha H3JENIME MaTepHabHBIX PECYpCOB U
3apabOTHOM TUIATBI — €ro ce0eCTOMMOCTh. [IpHUOBIIL OT M3/IENusl paBHA Pa3HOCTH
MEX[y ero IeHOH u cebecTonMOocThi0. OUeBHAHO, YTO SKOHOMHS PECYPCOB YBEIH-
YUBAET NMPHUOBLIH IO CPABHEHHMIO C TIAHOBOH. [IpH 3TOM KONMMYECTBO 3JIEMEHTOB B
cOepeKeHHBIX MaTepHABHBIX PECypcax MOTHOCTHIO BOWAET B mpuObLTh. [Tpn sKo-
HOMUHU TPYAOBBIX PECYPCOB IPHOBUTH YBEIWIMBACTCS HE Ha OOIIEe YMCIIO CIKO-
HOMJICHHBIX 3JICMEHTOB, & TOJBKO Ha CYMMY 3KOHOMHH 3apa0OO0THOM TIATHI.

OOmIyl0 CTOMMOCTh BCEX BBIPAOOTAHHBIX MPEIIPUATHEM M HAIICAIIUX
COBIT WM3IeNuil B ILeHaX OyAeM CYHTaTh OOBEMOM pPEaM30BAHHOW MPOAYKIUU
TPEIIPUSITHS.

Heo0xoaumMo paccMOTpeTh W HEKOTOpHIE APYrHe IMOKa3aTel AesTesIbHO-
ctu npeanpusitus. Cymma 3apabOTHOM IUIATHl M MPUOBUIH HA TaHHOE M3JeNue 00-
pasyetr (HUIT) HopMaTtuB yucTOl mpoayKuu (st 1-ro Buga — 24, mis 2 Buga —
12, s 3-ro Buma usnenus — 6). Ecnmu yMHOXUTH KOJMYECTBO M3NIETU BUJa Ha
HUYII u cnoxuts, mosyaum oobem HUIL.

Cymma dakTudeckoi 3apabOTHON TIATHl M MPHUOBUIA TI0 BCEM HU3ICIUSIM
JacT HaM 06beM urctoi mpoaykuuu. OH Oyaet ornudatbes oT HUII B ToMm citydae,
€CJIM MBI COKOHOMHM XOTSI OBl O/IMH 3JI€MEHT MaTepHaIbHBIX 3aTpar.
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Baxuelimuii nokaszaTtellb — MNPOU3BOAUTENBHOCTh Tpyda. OH modydaeTcs
JeNleHNeM 00BheMa peaTn30BaHHOW NMPOIAYKIWH HAa YHCIO Pa0OYMX, 3aHATHIX Ha
TPEINPHUSATHN.

3apaboTHas TUIaTa OrpaHHYeHa TakKe U CBEPXY — (POHIIOM OIUIATHI TPYIa.

[IpennpusaTis B Havaie UTPHl 00Ja1AI0T JOCTATOYHBIMU PECYpCaMH IS €€
HOpPMAaJBHOTO MpoTekaHua. OHU JOJDKHBI M3 CYMM, MOJYYCHHBIX OT pean3ariui
W3CNUH, BRIIUIATUTH 3apa0O0THYIO TUIATY M PACCUUTATHCS C MOCTABIINKAMHU CHIPBS
(MaTepuanbHBIX pecypcoB). OcTaBiuasicss MPUOBLTL paCHpPEACIICTCs, HANPUMED, B
CJIEIYIOIIEM MOPSIIKE:

1) 4acTh CTOMMOCTH OCTaTKa MaTepHAaJbHBIX PECYPCOB HICT KaK oIjiaTa
aJIMAHUCTPATOPY 32 MOJIb30BaHUE (POHIOM;

2) U3 ocTaBIICHCs MPUOBLTH 00pa3yroTcss POHIBI MATEPHATBHOTO MOOIIpe-
HUS U Pa3BUTHUS IPOU3BOICTBA;

3) wacTh TPUOBITN MOKPBIBAET MPUPOCT 3amaca MaTEepHAILHBIX PECYPCOB,
T.e. WIeT Ha yBEIMUEHHNE yCTaBHOTO (OHTA.

Hanpasienns u crocoObl pactpeneneHus] TPHOBITH 3aBHCAT OT MOJCIH-
PyeMoro X03HCTBEHHOTO MEXaHN3Ma.

Byxranrepckuii yder

VYuer BeneTcs Ha Onanke 1o gopme Ne 1, rie B aKTHB 3aHOCSATCS CPEICTBA
OPENPUSITHS, & B IIACCUB — UCTOYHUKH HX 00OpazoBaHMs. [103TOMY KaXayrHO XO-
3SIMCTBEHHYIO OIEPAIlUI0 HEOOXOIMMO OTPAa3UTh CICIYIOIUM crocobom: 1) «+»
U «—»B aKTHBE; 2) «+» U «—»B MAaCCUBE; 3) «+t» U «+» B aKTUBE U MaccuBe; 4) «—»
U B aKTHBE U B [TACCHBE.

O06e cTopoHBI OallaHCa MMEIOT TPH Ipadbl, KOTOPHIE MOJIEKAT 3aIOTHE-
HUIO0. B mepByro rpady BHOCSATCS OCTAaTKH CPEACTB HNPEANPHUATHS M UX NCTOUHUKH
Ha Havajo nepuona. CHavaja WX JenaeT aAMUHUCTPATOP, 3aTeM — PYKOBOIUTEIH
npennpusaTvs. Bo BTopoit rpade 3amuchIBalOTCS BCE COBepIacMbIe ornepanud. B
TpPeThEl — CYUTAIOTCSI CYMMBI 10 KaXK0# crtatbe. [Ipu 3TOM mopsaiok BeaeHus 3a-
MUCel BO BTOPO¥ rpad)e 3aBUCHUT OT MOPSIKA 3aKYIIKU CBIPbS, BBITYCKA U3JICITUI 13
MPOU3BOJICTBA. 3alONHEHUE OJaHKa MPOWU3BOAUTCS COTJIACHO OOLICTIPHHSATOU Me-
Tonuke (ympomieHHo). J[Is ee OCBOCHHS UTPOKaM HEOOXOJMMO MPOBECTH WHCT-
PYKTaX HIPOKOB.

Ha ocHOBe HTOTOBOI NESTENBHOCTH MPEANPUATHS 32 TIEPUO]] TPOU3BOIUT-
cs pedpopmanus OanaHca, TO €CTh peoOpa3yroTcs Udpsl, crosmue B 3-i rpade
Oananca. [lomydeHHbIe TIOKa3aTeNH 3amuchiBaloTcs B Tpady Ne 1 gucroro GiaHka
Ne 1. Oro OymyT ncxoxmHsle JaHHBIE A (YHKIIMOHUPOBAHUS MPEIIPUSITHS B CIIe-
nyrorieM 1ukie. CyTs pedhopManuu — B «OUUIIEHUN» (OOHYIIEHUHN) TS JaTbHEH-
el IesITeIbHOCTH MPEIIPUATHS TaKUX CTaTei, KaK «OTBJICYCHHBIC CPEACTBAa» U
«TIpUOBLIBY, a TAKXKE B ONPEACICHUN BEIMYNHBI OCHOBHOTO MCTOYHHMKA COOCTBEH-
HBIX CPEJCTB — YCTaBHOTO (DOHIIA.
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Hrposoii nponecc

Iepen HAa4YaIOM UIPHI BHIOMPAESTCS LIENb ACSTEIBHOCTH NPEANpUsiTHs. Y C-
[eX B UIPE OMPECISIETCS CTEINECHBIO €€ NOCTIKCHUS. Y YaCTHUKU BBIOUPAIOT LIENb
U3 MEPEeUHs, IPEACTABICHHOTO a[MUHHUCTPATOPOM:

1) BbIcOKas 3apaboTHAsI MJIaTa pabovmX;

2) nosrydeHue HauOoIbIIel MPUOBLIH;

3) MoBBINIEHUE YPOBHS TEXHHUECKOTO Iporpecca (onpenessiercs: B 3aBUCH-
MOCTH OT KOJIMYECTBA MPUMCHSICMBIX OPUTHHAIBHBIX TEXHOJOTMUA M BEIMYHHBI
(hoHa pa3BUTHS IPOU3BOJICTBA);

4) yBenmUueHUE MPOU3BOIUTECILHOCTH TPYAA;

5) npyrue.

Ha ocHOBe cpaBHEHHs WTOTOBBIX MMOKa3aTelici pabOThl BCEX MPEHIPUSTAN
HeoOX0auMO ompenenuTs Haubonee dhdekTuBHbIe W3 HUX. IIpH 3TOM cpaBHEHHE
MPOU3BOAUTCS TI0 KaXKAO0MY Nokazaresnto. OleHKa IesTeIbHOCTH PEANPUITHI TIPpo-
BOIUTCS B Oayutax. Yem MeHbIIIe MX cymma, TeM 3G GeKTUBHEE padoTa MPeIIpUsITHSI.

Opraauzanusi Urpbl

AJIMMHHCTpATOp HaIpaBisieT KaKIOMY YYacTHHKY HaOOp AeTaliel: IBOMHBIX
CHHMX — 13 IITYyK, OAMHAPHBIX JKENTHIX — | MITYKY, IBOWHBIX OejblX — 12 mTyK, onu-
HapHBIX KpacHbIX — | mTyKy, OJaHk OanaHca, JuCT i yepTexei. Ilepron urpsl ae-
JIUTCA HA PsI JEUCTBHMH:

a) 3aIpoc MaTepHaJIbHBIX PECYPCOB M UX IOJy4YeHHE (0T aJMHHHUCTpaTOpa
WY TTAPTHEPOB);

0) 3ampoc U MOoTy4YeHHE JOTIOTHUTEILHOW pabodeid CHITHI;

B) M3TOTOBJICHUE ITPOIYKINH;

T) pealu3anus U3JIeHd, ToJydeHrue 00paTHO TPYIOBBIX PECYPCOB;

1) BeleHue Oyxrairepckoro ydera mo gopme Ne 1;

€) u300pakeHHe COOpPaHHOTO HW3IENWsi Ha YepTexe (ecod Ball BapyaHT)
WM TIPOCTO (UKCAlMs Ha dTOM K€ JIMCTE HOMEpa BapHaHTa (€cli CTaHIapT); B
aro00M ciydyae HeoOXoIuMa 3alKCh pacxoja JAeTaled Ha CO3JlaHHOE H3JeNue C
pa3OuBKOM 10 pa3MepaM U BUJIaM PECYPCOB;

) 9KCHIEPUMEHT C JIETAJSIMU B IIEJSIX TIOMCKa HOBBIX BAPHAHTOB IPOU3BO/I-
CTBa; IIPH 3TOM HEOOXOAUMO UMETh B BUIY, YTO:

1) MarepualibHBIE PECYpCHI, 32 MCKJIIOYEHUEM IIOJYYCHHBIX B Hauale Ie-
pHoza, BBINAIOTCS TOJBKO IO NMPOChOE PYKOBOAWTENS MPEINPHUSATHS, IPHYEM He
CTPOTO IO €ro 3asBKE U M0 KOJIWIECTBY, U 110 KAUYECTBY;

2) TO e B OTHOIIEHUH TPYIOBBIX PECYPCOB;

3) kKakapIli pabounii TOJDKEH OTpaboTaTh BOZMOXKHO OOJIbIIee KOJINIECTBO
Yell./dacoB, a IS ATOTO Hall0 CHU3UTH 3aTPaThl BPEMEHH Ha MPOU3BOJICTBO M COBIT
W3ENUi, TP KOTOPOM MOXKET BOSHUKHYTBH O4Yepenb;

4) BO3MOKHa KOHKYPEHIIUS 332 PECYPCHI;

5) HeoOXOIMMO CIIEANTH 33 pacxoJaMu (GoH/Ia OIJIaThl TPYAA;
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6) HaJo CIeIUTh 33 COOTBETCTBHEM MEXIY HArpy3Koi U 3apabOTHOM Iuia-
TOM paboYMX OTMHAKOBOH KBaTHU(PUKAIIUH — MOTYT OBITh YBOJIbHEHHUSI.

ITo ucreueHnn BpeMeHHU UTPHI (COOOIIAET aIMUHUCTPATOP):

1) IPOM3BOACTBO U COBIT MPOAYKIIMH MTPEKPAIIACTCS;

2) OCTaTKH pecypcoB (PUKCUPYIOTCS;

3) mpoBePSIOTCS 3aIMCH B OallaHCe ¢ UX HAJTUIHEM;

4) mpOU3BOIATCS PACUYCTHI ¢ PAOOYMMH, AIMUHHCTPATOPOM, KPEIUTOPAMH,
B TOM YHKCJIC ¥ BBITUIATHI 13 (POH/Ia MAaTEPHATIBHOTO IMOOIIPCHHS,

5) pedopmupyercs Ganasc;

6) oTyeT mepen aJMHHUCTPATOPOM: chada OallaHCca, OCTaTKa PECypcoB,
JIUCT C TEXHOJIOTHUSIMH.

JUis ocylIecTBICHUS CICAYIOIIEro MEePHOa UrPhl aJMHHUCTPATOPY HAIO
MIPOBECTH aHAIW3 MPEANISCTBYIOMEro. PyKoBoAUTEN IPEAIPUSATHIA TOJKHEI TIpe-
JIOCTaBUTh €My MPOEKTH CBOMX IUIAHOB Ha Oymymmii mepuon. [lepedens mianu-
PYEMBIX ITOKa3aTee aAMIUHUCTPATOP COOOIIAeT JONOTHUTENHHO.

Ilepen HawamoM OYepeHOTO FTANA MUTPHI PYKOBOIUTENH MPEAIIPHUATHS T10-
Jy4daeT IiaH Ha Hero, ¢popmMy Ne 1, JIMCT A IPOEKTUPOBAHUS TEXHOJIOTHIA U OC-
TaBIIUECS C MPOILIOTO MEPHOAa PECYPCHI.
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IHPUMEPHAS TEMATUKA PE®EPATOB

1. CoBpemeHHas TeopHs MPUHATHS PEIICHUH KaK TpoIiece.

2. CpaBHHTENbHAS XapaKTEPUCTHKA TOAXOMOB K NPHUHITHIO YIpaBJICHUE-
CKHX pelIeHHHd B KOMaHIHO-aJIMHHHUCTPATHBHONW WM PHIHOYHOW 3KOHOMHKE (Ha
npumepe Poccun).

3. 3apyOeKHBI OTBIT MPUHATHS YNPABICHUYESCKUX pEIICHUH (Ha TpuMepe
J000M CTPaHBI WIIM OPTaHU3AIMH).

4. OcoOCHHOCTHU TPUHSTHUS YIIPABICHYCCKUX PEIICHUA COBPEMCHHBIM MEHEIK-
MeHTOM B Poccun (Ha npumMepe JIF000# OpraHu3alvi WK JAYHOCTH MCHEIDKEPA).

5. PerynupoBanue U pa3pelnicHie KOHGIUKTOB IPU MPUHATHH YIPaBICHYC-
CKHUX pelcHui B cepe OusHeca.

6. [IpoOaeMbl KCIOIB30BAHUS MATEMATHYCCKUX MOJCICH TpU TNPUHITUU
pelIeHui.

7. OtpacneBbie OCOOCHHOCTH TPHUHATHS YIPaBICHUYSCKUX pEIIeHUN (Ha
puMepe JTIF000H 0Tpaciu pOCCUHCKON HITH 3apyOesKHOH SKOHOMHKH).

8. Oco0eHHOCTH IPUHATHS YIIPABJICHISCKUX PEIICHU B CUCTEME ToCyaap-
CTBEHHOTO W MYHHIIUIIAJIHHOTO YIPABICHUS.

9. IIpobaeMsl coracoBaHMsI HHTEPECOB CTOPOH B MPOIIECCE TMPUHATHS KOJ-
JICKTUBHOTO PEIICHHUS.

10. PerynupoBaHnue u pasperieHue KOH()IUKTOB MPH MPUHATUU YIIPABICH-
YECKHX PEIICHU B chepe rocyIapcTBEHHOTO M MYHHIIUIIAIBHOTO YIPABICHHUS.

11. [TpobneMbl PUMEHEHHS BIACTHBIX MMOJHOMOYMI B Mpolecce pa3padoT-
KU Y MIPUHSATHUS YIIPABICHUYCCKUX PEIICHUH.

12. TIpobnembl B3aMMOACHCTBHS Pa3HBIX YPOBHEH MepapXuu YIPaBJICHUS B
mporiecce pa3paboTKy U MPUHATHS YIIPABICHUECKUX PELICHUH.

13. YrpaBnenueckue pemeHuss B cdepe MOCTPOCHHS OPTaHU3aIMOHHOM
CTPYKTYPBHI.

14. YrpasieH4ueckre penieHus B cepe MOTHBAIINH.

15. Ouenka 3 (PpeKTUBHOCTH yIIPaBICHUECKUX PEIICHHM.

16. Pa3paboTka ympaBICHYSCKUX PEIHICHUI B YCIOBUSIX HEOIPEACICHHOCTU
pHUcKa (Ha mpuMepe KOHKPETHOW OpraHU3aIlHiu).

17. IIpobneMbl pa3pabOTKH 1 BEIOOpA albTEpHATHB.

18. [Ipobnema OTBETCTBEHHOCTH 3a MPUHATOE YIPABICHYCCKOE PCIICHUC B
ctepe OusHeca.

19. [Tpobnema OTBETCTBEHHOCTH 3a MPUHATOE YIPABICHYCCKOE PCIICHUC B
ctepe TocyaapCTBEHHOTO M MYHHIIUIIAIEHOTO YIIPABICHHS.

20. Vicrionb30BaHue TOMOJOTHYECKHX METOZOB pPa3pabOTKH yIpaBiieHYe-
CKHUX pelICHUH.

21. CuTyallMOHHBIN aHAIN3 TP MPUHATHHU YIIPABJICHYECKUX PEIICHUH.

22. OCOOCHHOCTH TIPUHSATHUS CTPATETHUECKUX YITPABICHUECKUX PEIICHUN.

23. OCOOCHHOCTH TPUMEHEHHUSI JKCIEPTHBIX OILEHOK TpH pa3paboTke H
MPUHATHH YIIPABICHYCCKUX PCIICHUN.
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24. Ponb KOMIBIOTEPHBIX TEXHOJOIMH KaK MCTOYHUKA WH(OPMAaLMOHHOM
TTOIACPKKH YTIPABICHYECKHAX PEIICHHUM.

25. TIpobnembl onpeieieH s IeJIel yIpaBIeHIeCKOTO PeIICHUSI.

26. CocTosTHUSI COBPEMEHHOT'0 KOHCAITHHTA B Poccuu 1 3a pyOexom.

27. CuTyallMOHHBIN aHAJIN3 NP MPUHATHHU YIIPABJICHYECKUX PEIICHUN.

28. [lonsTHe BHEIIHEH Cpeasl B TIpoliecce GOPMUPOBAHUS YIIPABICHUECKO-
T'O peICHus.

29. IIpoGyiembl 0OMeHa HMH(pOpPManMel MeX1y OpraHu3alueil U BHEIIHEH
cpenoi.

30. [IpobneMbl pa3pabOTKU M IPUHATHUSL MHANBHUIYaIbHBIX U KOJJIEKTUBHBIX
YIPaBIEHYECKUX PEIICHUH.
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HEPEYEHbB BOITPOCOB K 9K3AMEHY

1. Ilpuponma mporecca MPUHATHSA YIPABICHIECKOTO pEIIeHHS: HEOOXOIH-
MOCTb, 00IIIECTBEHHAS 00YCIOBICHHOCTD.

2. OOmme cBeeHUS O TEOPUH TPUHATHUS PEIICHUH.

3. IousATHE «ynpaBIeHYECKast MPOOIeMay, «YIPaBICHIECKOE PEIICHUE.

4. OcHOBHBIE c(hephl MPUHATHS YIPABICHISCKUX PEIICHUH.

5. OtamumTeNbHBIE 0COOSHHOCTH MPUHATHS PELICHHI B OM3HEC-OPraHN3aLUsIX.

6. OrmnuunTenbHBIE 0COOCHHOCTH NPHUHATHS PELICHUH B CUCTEME rocyaap-
CTBEHHOT'0 ¥ MYHHIMIAIBEHOTO YIIPaBICHHUS.

7. DKOHOMHYECKasl, COLMalbHas, NPaBOBas M TEXHOJOrMYEcKass OCHOBa
NPUHSTHUS YIIPABICHYECKOTO PEILCHUSI.

8. CoBpeMeHHbIe KOHLEIINY U TIPHHIHIBI BBIPAOOTKH PELICHHH.

9. Twurbl MEHEePKMEHTa U OCOOCHHOCTH TIPHHATHS YIIPABICHISCKIX PEIICHUM.

10. ®yHKIHMK yIpaBIeHIECKUX PEIICHUH.

11. OCHOBHBIE THITHI YITPABJICHYECKUX PEIICHU.

12. TIOHATHS «CHTYAIUs», «IIpodIeMay.

13. CuryannoHHBIe KOHIEINH TPHHATHS YIPABICHIECKOTO PEIICHHS.

14. Knaccudukarus cutyanuii 1 mpo0aeM, BOZHUKAOIINUX B ACSITEILHOCTH
OpraHU3aLUH.

15. KnaccuukaunoHHble TPU3HAKY YIIPABICHYECKUX PEILICHUH.

16. Kitaccudukauus ynpaBJieHUECKHX PELICHHUH.

17. CoBpeMeHHBIE TIOAX0/1bI K KIacCHU(UKAMU YIIPABICHYECKUX PEILICHHH.

18. TpeOoBanus, MpEeABIBIAEMbIC K KAYECTBY U COJACPKAHHIO YIpaBJICHYE-
CKHUX pelICHUH.

19. Xapakrepuctuka nuaaoctu JIIIP, Biausrionas Ha NPUHATHE yIpaBIeH-
YEeCKOTO PEeIICHUs.

20. Ctpecc 1 maHWKa NPU IPUHIATHN PEIICHUH.

21. XapaKkTepuCTHKN WHAWBHUAYAIGHOTO ¥ TPYIINIOBOTO MPHHSATHS YIIPaB-
JIGHYECKHUX pPEelICHUH.

22. IlpaBuna NpUHATHS KOJIJIEKTUBHBIX PEIICHUI.

23. Ponb 1 OTBETCTBEHHOCTh PYKOBOAUTENS MPU NPUHATUU PEILICHHH.

24. XapakTepuCTHKa BHYTPEHHEH crcTeMbl MH(pOpManuy B OpraHn3alyy.

25. NndopmannoHHas CTpPYKTypa yIPaBIEHUYECKOTO PEIICHUS.

26. [onsiTue «MH(OOPMALMOHHAS ACUMMETPHSI.

27. XapakTepucTHKa CTaHAAPTHONH HMH(OPMAIMOHHOW MOJAENIN OpraHM3a-
UM TIpoIiecca MOATOTOBKY M PEaI3aliy YIIPABICHIECKOT'O PEIICHUSI.

28. TexHrka cocTaBleHUs TAOTMYHBIX (OPM aHAIN3A JETIOBOM MH(DOpMALIHH.

29. KopriopaTuBHBIE CHCTEMBI AJIEKTPOHHOTO cOopa MHPOPMAITUH.

30. XapakTeprcTHKa OCHOBHBIX 3TAllOB IPOIECCa MPHUHATHS YIpaBICHYE-
CKHUX pelICHUH.

31. Oran uneHTUGUKAIAA TPOOISMEI.

32. IIpoGiembl BEIOOpA KPUTEPHSI MPUHSTHUS YIIPABICHYECKOTO PEIICHHUSI.
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33. Pa3Butue, aHamu3 W BHIOOpP aJbTEPHATHUB IMPHUHATHS YIPABICHUYCCKUX
pelIeHui.

34. O6ocHOBaHKE U IPOBEPKA PEATU3YEMOCTH JIbTEPHATHUB.

35. XapakTepucTrKa MEXaHU3MOB MIPUHSITHS YIPaBICHISCKUX PEIICHUH.

36. IIpomecc cormacoBaHus, IPUHITHS U YTBEPKACHUS YIPaBICHYECKOTO
peIIeHHS.

37. CpaBHUTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX THIIOBBIX IIPOILIECCOB
MPUHATHSI PCIICHUH.

38. OcobeHHoCTH pa3pabOTKH YIPABICHYECKUX PELICHHH B KOPIOPATHB-
HBIX M UHIUBUAYATUCTHYCCKUX OPraHU3aIUsX.

39. OcHOBHBIC TapaMETPhI MPOLIECCa aHAN3a BHEIIHEH CPEIbl JJIsl PUHSI-
THUS ¥ PeaI3alliy yIPaBICHUYCCKUX PEIICHUN.

40. Ananu3 mapaMeTpoB 0OBEKTOB U CYOBEKTOB PUHATHUS PEIICHUH U yIeT
TUHAMHAKH UX U3MEHEHUS.

41. XapaxTepucTHKa COBPEMEHHBIX PBIHOYHBIX WHCTHTYTOB IIpOIecca pas-
pabOTKH yIIPaBICHIECKOTO PEIICHHUS.

42. XapakTepruCTUKa METOJIOB aHAIN3a BHEITHEH CpeIbl.

43. IlpenMyIecTBa U HEAOCTATKH MPHUBIICUYCHHUS KOHCYJIHTAHTOB IIPH TPH-
HATHH YIPABICHYCCKUX PCIICHHUM.

44. TIoHATHS «PUCKY, KHEOTPEIEICHHOCTDY.

45. VcTOYHUKY U BUABI HEOIIPEAECICHHOCTH.

46. Puck 1 ero pa3HOBUJHOCTH.

47. TexHONOTNH NOBEICHHSI PyKOBOJUTEIISI B YCJIOBHUIX PHCKA.

48. XapakTepucTuKa MOAXOJOB K Pa3pabOTKEe W BBHIOOPY YIPABICHYECCKUX
PEMICHUH B YCIOBHUAX PHUCKA M HEOTIPEICIIEHHOCTH.

49. Br10op kputepusi ONeHKH 3P (EKTUBHOCTH YIIPABICHYECKOTO PEIICHHS
B YCJIOBHSX PHCKA U HEOIPEAEICHHOCTH.

50. TToHATHS «METOIY, KMOJEIEY, «AITOPUTM», «KMOACIPOBAHUE.

51. OrpaHndeHHOCTh WCIIONB30BAaHMS MOJCIUPOBAHUS NPH IPUHITHN
YIIPaBIEHYECKUX PEIICHUH.

52. XapakrepucTHKa 3TaroB IPoLecca MOICIUPOBAHHS.

53. XapakTepucTHKa METOJOB MPUHATHUS YIPABICHYECKUX PEILICHUI.

54. MHOTOKpUTEPHAIBHBIN BBIOOD.

55. XapaKTepuCTHKa MOJCIICH, UCIOIb3yEMBIX TIPH NPUHATHH YIPaBICHYC-
CKUX pELICHUH.

56. B3anmojeicTBre y9acTHUKOB BEIOOPA YIIPaBICHIECKOTO PEIICHUSI.

57. Bnactb, BIUsHHUE, CHUIa — ICTOYHUKHU UX ()OPMUPOBAHHMS.

58. TIpo0GireMbl EHTpAM3AlNY U JCIEHTPAIN3AINH TTpoliecca pa3paboTKu
peIIeHHS.

59. BimsHue aBTOpHTETa JMYHOCTH HA TPOILECC pa3pabOTKH M MPHHATHS
peIIeHHS.

60. BiiacTp u OpraHu3alMOHHAs HEpapXus KaK BHEPBIHOYHBIC CpPEICTBa
MPHUHATHSI YIIPABICHYECKOTO PEIICHHUS.
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61.

XapaKTepI/ICTI/IKa METOAO0B JOCTUKCHUA B3aHMOHeI>iCTBPIH npu MpuHA-

TUU YIPaBICHYECKUX PEIICHHUI.

62.

VYnpasineHne KOHQIMKTHBIMH CHUTYAaIllSIMA B TpoIlecce MPHHATHS U

pea3anuy yIpaBIeHIECKOTO PEIICHHUS.

63.

[TpuyrHBI BO3HUKHOBEHHS KOH(IMKTOB B MPOIECCe IPUHATHS U Peai-

3aliH YIPaBICHYECKOTO PEIICHNUS.

64.
65.
peleHuit.
66.
peleHuit.
67.
68.
69.
70.

Opranu3anys UCTIONHEHHS IPUHATHIX YIPABICHIECKUX PEIICHIH.
MortuBanus u KaJpoBOE€ OOCCICUCHHE peau3alliy YIPaBICHYCCKIX

3Ha‘-ICHI/Ie, (byHKIII/II/I U BUABI KOHTPOJIA pCaiM3allii YHPaBJICHYCCKUX

MeTo1bl KOHTPOJIS ¥ OLIEHKW UCTIOJIHEHHSI PEIICHUH.

OTBETCTBEHHOCTD 32 BHITIOJIHEHHUE PEUICHUN: CYIIIHOCTH ¥ BUJBL.
[Moxxome! K orieHKe 3 (PEKTUBHOCTH YIPABICHICCKAX PCIICHUM.
[ToHATHS «KAYECTBO YHPABICHYECKOH JESITEIBHOCTH» M «KAueCTBO

YIPaBICHIECKOTO PEIICHIS.

71.
72.

[MoHsiTHEe «CYNepONTUMAIbHOE PELICHHE.
Ponp cuneprernyeckoro s¢dekra B GOPMUPOBAHUU CYNEPONTHMAIIb-

HBIX PELICHUH.
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[JIOCCAPUI

AanTUBHbIE MOAEJIU — MOJIEIH, U3MEHSIOMINECS B MPOLECCEe PELICHUS
3a/1a9¥ B 3aBUCHMOCTH OT TIOCTYTAIOIIEeH HH()OPMAIIUKA O BO3MOXKHBIX pe3ybTaTax
aJbTEPHATUBHBIX PEIICHUM.

AJIbTEpHATHBA — OJTHO M3 JIBYX WJIH HECKOJIBKUX BO3MOXHBIX PEIICHUN.

AJIbTEpHATHBHBIE WU3EP:KKH — KOMMEpUYECKHE, MPOU3BOJCTBEHHBIC H
(bMHAHCOBBIC U3JIEP)KKH BAPUAHTOB YIPABICHICCKOTO PEIICHUSI.

AJIbTEpHATHBHBIA BAPUAHT pellleHus1 — OJIMH U3 HECKOJLKUX BapHAHTOB
pelICHUs], COOTBETCTBYIOIINH YCTAHOBJICHHBIM KPHUTEPUSAM BBIOOpA B paMKaxX OJ-
HOM aJIbTEepPHATHUBBI.

AHaJIN3 — pa3ioKEeHUE 1eJIOTO Ha DJIEMEHTHI ¢ MOCIEAYIOLUIUM YCTaHOBJIe-
HUEM B3aUMOCBSI3eH MEXKIy HAMH C IICJIbIO MTOBBIMIEHUS KadecTBa MPOTHO3UPOBA-
HUS, ONTHMHU3ALUN, 00OCHOBaHUS, IUIAHUPOBAHUS U OICPATUBHOTO YIIPABICHUS
peanu3anuei yrnpaBiIeHIeCKOTo PEIICHNSI.

AHaJIN3 aJbTEPHATHB MO :KeJIaTeJbHbIM KPUTEPUSIM — YCTaHOBJICHUE
CTETICHH COOTBETCTBHUS KAKJON aTbTePHATHBHl MUHUMAJIBHBIM TPEOOBAHHUSM.

AHaJIN3 aIbTEPHATUB N0 OrPAHUYMBAIOIIMM KPUTEPUSM — YCTaHOBJIE-
HUE CTETICHN COOTBETCTBUS KaX/I0H aJlbTEPHATHUBBI )KECTKHM OTPaHUICHUSIM.

AHaJIn3 JepeBa aJbTEPHATHB yNPaBJIeHYECKUX pPellleHui — cxemMaTuy-
HOE TpeJICTaBIeHHE Mpollecca MPUHATHS PEIISHUH 10 Kakoi-mrbo 3aaaqe.

AHAJIW3 PUCKA — Pa3NIOKCHUE CTPYKTYPhI 0OBEKTA Ha JIIEMEHTHI, YCTAHOB-
JIEHUE B3aWMOCBSI3M MEXKIY HHMH C II€TIbIO BBISABICHUS UCTOYHUKOB, ()aKTOPOB U
MPUYUH PA3JIMYHOrO BUJIA PUCKOB, COTMIOCTABICHHE BO3ZMOYKHBIX [TOTEPH U BBHITO/I.

AHAJIN3 CWIBHBIX U €J1a0bIX CTOPOH OPTraHU3alMU — KOMIUIEKCHBIN aHa-
T3, UMEIOIIUN 1IeJIbIO0 BBISIBJICHHE BO3MOXKHOCTEH OpraHM3alluy Ha PbIHKE, a Tak-
K€ YCIIOBHM, YTPOKAIONINX €€ AeITeILHOCTH.

AHAJTW3 CATYAIlNH — U3yYCHHE MAPAMETPOB YIPABISIEMOTO OOBEKTA, CIIO-
JKUBITUXCS BHEITHUX YCJIOBHM M KOHKPETHBIX CUTyalui ero (pyHKIIMOHUPOBAHUS
npu pa3paboTKe WIK PeaTn3aliu YIPABICHICCKOTO PEIICHUS.

AHAJIN3 COBOKYNMHOCTH PUCKOB — OIICHKA KOMITJICKCHOTO PUCKA Ha OCHO-
BE€ OMpEJeNIeHUs] HOPMAaTUBHON CTaBKU PHUCKa JJIsl PA3IUYHBIX BUJIOB XO3SHCTBEH-
HOW 1 (YMHAHCOBOM AESITEIHLHOCTH.

BannbHas cucreMa OlleHKH KPUTEpPHEB — HCIOIb30BAHUE JKEIATEIbHBIX
KpUTEPHEB B BHJIE a0COIOTHBIX H3MEPUTENICH IIEHHOCTH aTbTePHATHB.

BapuaHTbl yMeHbIIEHUS] PUCKA — TIPUEMBbI YIIPABIEHUS PUCKOM.

BeposiTHOCTH pHCKA — KOJIMISCTBEHHAS OIICHKA BO3MOXKHOCTH HACTYTIJIE-
HUS PUCKOBOTO COOBITHSI.

BeposiTHOCTH COOBITHSI — Mepa OOBEKTUBHOW BO3MOKHOCTH HACTYIIICHHS
COOBITHS.

Buabl xo3s1iicTBEeHHBIX H (PMHAHCOBBIX PUCKOB — PHUCKH B 00JIACTH XO-
3SICTBEHHOMN M (PMHAHCOBOM NEATCILHOCTH, KOTOPBIC OTHOCSATCS K KATETOPHH YHC-
TBIX WIH CTIEKYJISITUBHBIX PUCKOB.
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BausHue nesjeidl opraHM3aliMi Ha NPHUHATHE pelleHHUS] — OTPaKEHHE
CTpATeTHH Pa3BUTHUS MPEINPUATUS B pa3pabaThIBACMbIX allbTCPHATUBHBIX BapHaH-
Tax peleHui.

BoInmostHeHHe pemeHns — TPAKTHYCCKAs pean3anus HCIOTHUTCISIMU
MPHUHATOTO PELICHUSI.

BbIpaGoTka HAYYHOTO MOAX01A K NMPUHATHIO PelIeHHs] — MPUMCHCHHE
TEOPHUH MPHUHATHS PEIICHHUS.

BuisiBeHHEe MPOGJIEeMBbI — aHAIN3 CUTYallUd C IEIbI0 ONPEICICHUS PO-
0JieMbI 1 000CHOBaHHSI HEOOXOIUMOCTH €€ PeIICHUS.

JexoMmo3umuss — METOJ| aHANM3a, PA3JIOKCHHE HA COCTaBHBIC YacTH
CIIOXKHBIX 3a/1a4, TIPOILIEIypP, CUCTEM, TIOJICUCTEM H T. 1.

JlenoBbIe HTPBHI — METOJ] IMUTAIIMU BBIPAOOTKU M MPUHATHS yIpaBlIcHYC-
CKUX PEUICHUH B Pa3IMYHBIX CUTYAIMSIX IIyTeM UTPBI TPYIIITHI JTIOIEH 10 3a1aHHBIM
TpaBUIIaM.

JepeBo pemienuii — rpaduaeckoe 0ToOpaXeHNE BU3YalTbHOTO CPaBHEHUS
U BBIOOpPA albTEPHATHB, PE3YIbTATHI KOTOPBIX MOTYT OKa3aTh CYIIECTBCHHOC BIIUS-
HHE Ha ITOCIEAYIOMNE TeHCTBHA.

JleckpunTHBHAS MOJEJIb — MOJCIb OMUCAHUSA U OOBSICHEHUs HaOJrOIac-
MBIX ()aKTOB WJIH TTPOTHO3A MOBEACHHS 0OBEKTOB.

JnanoroBasi HHTEPAKTHBHAS MPOIEAyPAa MPUHATHS PEIIEHUA — PSKUM
B3aWMOJICHCTBHS JIMIIA, NPWHUMAIOMIETO PEIICHUS, ¢ OOBEKTOM YIPaBICHUS U
BHELIHEH CPEeaoil MOCPEICTBOM CHELHUAIBHOTO MPOrpaMMHOro o0OecrieueHus B 1ie-
JSIX PEIICHUS 3a/1a4H yIIPaBICHUS.

JuBepcudukanus — mpouecc pacrpeesicHUsi HHBECTHPYEMOTO KamuTaia
MEXIy OOBEKTaMH Pa3IMYHBIX c(ep IeSITeTBHOCTH, HEPOICTBEHHBIMH IO OTHO-
HICHUIO IPYT K JPYTY.

JoarocpouHslie cTpaTernyeckue MJIaHbl — BUJ IUTAHOB, BXOJISAIINX B CHC-
TEMy MEPCHCKTUBHBIX ILIAHOB, OTPAXKAMOIIUX BAaPHAHTHI KEIACMOTO OYAYIIEro
OpTaHU3AINH U IIyTH IBIKEHHS K HEMY.

JocTaToyHocTs HH(POPMAIMHE — MUHUMAJILHO IMOJHBEIH 00beM HH(OpMa-
ITAH, TIO3BOJISTIONINI TPHHATH 000CHOBAaHHOE YIPABICHYECKIE PELICHHUE.

JlocToBepHOCTH HH(POPMAIIUM — TTPOIICHT PEATLHBIX CBEJCHHUI OT 00IIET0
o0BbeMa uHpOpMAIUH.

3HayeHne HepMHAHCOBBIX AAHHBIX — POJIb CONMAIBHON MH(pOpMAIMN B
MPUHSATHH yIPABICHYCCKAX PCIICHHA.

30Ha 10mMycTUMOro pucka — rpadguueckoe 0ToOpakeHre 001acTH MOTePh,
HE MPEBHIIAIONINX YPOBEHb 0KAIAEMON MPUOBLITH.

3oHa kaTtacTpoduuyecKkoro pucka — rpapudeckoe 0ToOpaKeHHE 00JIaCTH TI0-
TEepb, HE MPEBHIMIAONINX YPOBEHh UIMYIIIECTBEHHOTO COCTOSIHUS TIPENPUHIMATE]ISL.

30Ha KpUTHYECKOro pucka — rpadudeckoe oToOpakeHHEe 00JIACTH TIO-
TEpPb, HE MPEBBIMIAIOIINAX YPOBCHb PACYCTHOTO JOXO/A.

3oHa mpuemJieMOro pucka — rpaduieckoe oToOpakeHHue 00JacTh HyJe-
BBIX HJIU MUHUMAJIbHO BO3MOYKHBIX IIOTEPb.

H3MepeHnne pucKa — IpUeMBI OLIEHKH CTENICHH M CTOMMOCTH PHCKA.
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WHBecTHIIMU — BJIOXXEHHE CPEJICTB C LENbI0 COXPAHCHHUS W YBEITHUCHHS
KamuTala, NOJyYeHUH T0X0/a.

HcnoJsib30BaHNe TeOPUH BePOSITHOCTH UISI MPUHATHA YIPaBJIeHYeCKHX
pelennii — MaTeMaTHYCCKHUI anmapar pacyera IoKa3areyiel pucka.

KauecTBo nundopmanmuu 115 pa3padoTKu ynpapjieHYecKOro pelieHus —
CTEIEHb COOTBETCTBUSI COBOKYITHOCTH CBEJICHUII O BHYTPEHHEM M BHEILIHEM COCTOSI-
HUH YIPaBIIEMOT0 00BEKTa TPeOOBaHUIM, HEOOXOIUMBIM JUIS OIICHKH CHUTYalud U
pa3paboTKH yIpaBIeHYECKUX PELICHHH.

KauecTBoO pemeHust — crerneHb 3G GEKTHBHOCTH JOCTHKEHUS EH 00bEK-
TOM YIIPABIICHUS.

KauyecTBO ynpaBieHYecKOro pelmeHusi — COBOKYIHOCTh ITapaMeTpoB pe-
IICHHS, YJOBJIETBOPSIOUIMX 3alpoChl KOHKPETHBIX MNOTpeduTeneil m obecneyu-
BAIOIINX €r0 PeaTn3aluio.

Knb6epHeTnyeckoe MoeInpoBaHHe — NPWIOKEHUE OOLIMX 3aKOHOB KH-
OCpHETHKH K MOJIEIMPOBAHUIO W ONTHMAJIBHOMY YIPABICHHIO CIOXHBIMH JHHA-
MHYECKHMH CHCTEMaMH HE3aBHCUMO OT UX IMPHUPOABI U CYLTHOCTH.

KnaccudukanuoHHuble IpU3HAKA — CYIIECTBEHHBIE IPU3HAKH (TPYIIIA CyIIe-
CTBEHHBIX IIPU3HAKOB), O3BOJISIIOIINE OTHECTH OOBEKTHI K ONPEJICTICHHOMY KIIAcCy.

Kaaccudukanusi npod1eM — THITOIOTHS 32124 yIIPaBICHUS.

Knaccndpukanus pemeHuii — pasfenceHye pelleHuil Ha IpyNmsl Mo oIpe-
JICTICHHBIM TIPH3HAKAM.

Kontpoap — ¢yHKIMS MEHE)KMEHTa N0 OOECIEYEHUIO BBINOJIHEHUS
YIPaBIEHYECKOTO PEIICHHS.

KonnenryaasHasi MoeJb — NpUOJIM)KEHHOE NPEJCTABICHHE O paccMaT-
puBaeMoOM O00BEKTE WM Tpoliecce, GUKCHUpyIolee HanboJiee CYIIeCTBEHHBIE Ta-
PaMETpPBI U CBS3H MEXKIY HUMHU.

KoHuenuusa — KOMIUIEKC OCHOBOIIOJIATAIOMINAX HUACH, IPUHIIAIIOB, IPaBUI,
PACKPBIBAIOIIUX CYITHOCTh M B3aUMOCBSI3H JAHHOTO SIBJICHHS WJIA CHCTEMBI U I10-
3BOJIIIOIIUX OTPEACIATE CUCTEMY IOoKa3aTelnel, (pakTopoB M yCIIOBHIA, CIIOCOOCT-
BYIOLIMX PELICHUIO MPOOIIEMBI.

Kputepuu oueHku 3¢deKTHBHOCTH — TpeOOBaHUs, MPEAbIBIIEMbIE K
COOTHOIIICHHIO 3aTPaT U pe3yIbTATOB BBHITIOTHEHNS HEKOTOPOH 3a/1a4H.

Kpurepnii — obuienpuHsTas B OpraHu3alii HOpMa, ¢ KOTOPOH MOKHO CO-
OTHECTH aJIbTePHATHBHBIC BAPHAHTHI PEIICHUI.

Kpurtepnii onTHMaJbHOCTH — TIOKa3aTellb, BBIPAKAONMA TPEACIbHYIO
Mepy 3KOHOMHYECKOTO 3¢ ¢deKTa IPUHUMAEMOTO YIIPaBICHYECKOTO PEIICHHS IS
CPaBHHUTEIHLHOMN OICHKU BO3MOXKHBIX abTCPHATUB M BEIOOpA HAWITYUIIICH.

JInuo, npuHUMalolee pelieHHe, — OCHOBHOE 3BEHO IpoIiecca MPUHATHS
peuieHus, CyObeKT yIpaBJICHUS, HAICICHHBIN TIPABOM MPUHATHS PCIICHHUN.

MaccuB nH(popMaUuM — COBOKYITHOCTh OJHOPOIHBIX JaHHBIX, XapakKTe-
PHU3YIOIIUX KaKOW-TN00 OOBEKT YIPABICHUS WU MPOIECC, PACCMATPUBACMBIX KaK
OJTHO TIEJIO€ ¥ YIOPSTOYEHHBIX OTIPEIeICHHBIM 00pazoM.
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MartemMaTnyeckasi TeOpusi NMPUHATHS PelIeHMIl — pa3[en MaTeMaTHKH,
MOCBSAIICHHBIA METOAaM W MpaBWiIaM OOpaOOTKM W aHalu3a JAHHBIX, MPHHATHSI
pEIIeHAH B YCIOBUSAX HEOMPEICICHHOCTH.

MartemMaTn4ecKkoe MPOrpaMMHPOBAHNE — Pa3/ie]l MaTEMATHKH, H3y4aro-
AN TEOPHIO W METOIBI PEIICHNUS 3a7ad B (opMe ypaBHEHUH W HEPaBEHCTB, TOMO-
TaroIUi HAXOJMTh MOKA3aTellb KAYeCTBA PEIICHUS [IPH OTPAHUYCHUSIX.

Metoa Jdenabpu — MmeToa KOMIUIEKCHOTO aHAIN3a aJIbTEPHATUBHBIX YIIPaB-
JICHYECKUX PCIICHUI, OCHOBAHHBIN HA WX 'CHEPAIMHU B MPOIECCEe «MO3TOBOW aTa-
KW, MPOBOJUMON TPYIIION BRICOKOKBATH(DHUIIMPOBAHHBIX B TAHHOW 00JIaCTH CIie-
[UATUCTOB C MPUMEHEHHEM JKCIEPTHBIX METOJI0OB, 0TOOpa HauboJiee paloHalb-
HOTO JJIS1 TaHHOHM CHTYyaIluH PEeIeHHS.

Metoa 3KCTPaNoOJASUA — METOJ, OCHOBAHHBII Ha MPOTHO3HPOBAHUH ITO-
BEJICHUS WJIM Pa3BUTUS OOBEKTOB B OYAyIIeM MO TEHACHIHUAM (TpEeHIaMm) €ro Io-
BEJICHUS B MPOILIOM.

MeTtoauka 3KOHOMHYECKOT0 000CHOBAHUS YNPAB/IEHYECKOI0 pelieHus — Me-
TOJIMKA pacyeTa SKOHOMUYECKOTo 3((hekTa Ha OCHOBE YHU(DUIMPOBAHHBIX TIPUHIIUIIOB.

MuHMMH3a1Us PUCKA — [IEJICHAPABICHHBIN TOUCK W OpraHu3anus pado-
TBI TI0 CHU)KCHUIO CTCTIICHHU PUCKA, UCKYCCTBO IMOJIYYCHUS U YBEIMYCHHUS JOXO0/a B
YCIIOBHAX HEOTPEACICHHOCTH PRIHOYHON CUTYaIlNH.

MopesmpoBaHue JIOTHYECKOE — BEBISIBICHUC TOPU30HTAIBHBIX M BEPTH-
KaJbHBIX IPUYMHHO-CIICICTBEHHBIX CBS3EH MEXIY TIaBHBIMHU (pakTopamu, Xapak-
TEPU3YIOIIMMH YIPABICHYCCKUE, SKOHOMUYECKUE, COIUANIbHBIC WU JPYTUE TPO-
IIECCHI, C IeNbI0 BOCIIPOM3BEACHUS MX IPU aHAJIHN3€, MPOTHO3UPOBAHUN U OICHKE
napamMeTpoB 0OBEKTOB.

MopaeaupoBaHue 3KOHOMHKO-MaTeMaTHYeCKOe — OIMCAHUE IIPOIIECCOB
MaTEeMAaTHYCCKUMHI METOJAaMHU C IIEJbI0 YKCICPUMCHTAIBHON MPOBEPKU MapaMeT-
POB, TIPOIIECCOB M B3aUMOJCHCTBHUS 3JIEMEHTOB OOBEKTa, YKOHOMHH PECYpCOB U
TOBBIIICHUSI KAYSCTBA YIPABICHUYCCKOTO PEIICHHUS.

Mogesib — yCIIOBHBIN 00pa3 00beKTa YIIPaBICHHUS.

Mopesns NpUHITHS WHBECTHIIMOHHBIX PElIeHHI — METOJ OICHKH MHO-
ro()akTOpHOTO PHCKAa HHBECTHUIIMOHHOTO ITPOEKTA.

MOHHMTOPHMHI — HETIPEPHIBHOE KOMIUIEKCHOE HAOIIIOICHHUE 32 00BEKTaMH,
WU3MEPEHHUE NMapaMETPOB U aHATN3 (YHKIIMOHUPOBAHUS ITHX OOBEKTOB.

MoTtuBanus — QyHKINS MEHEDKMEHTA, TIPOIIECC MOOYKACHHS ceOs U Apy-
THX K JICATCIBHOCTH JUIS JOCTIDKCHHS 1eJIeH (PUPMBI M TMYHBIX LICIICH.

HeonpeneneHHocTs B Mpolecce MPUHATHSA pelleHMii — HEIOoCTaTod-
HOCTh MH(OPMAIINHU, CIYYaHHOCTh U MPOTHBOICHCTBUC (AaKTOPOB BHYTPEHHEH U
BHEILIHEH CpeIbl.

HeomnpenenenHocTs WHGOPMAIIMUA — HEMOJHOTA MM HEJOCTOBEPHOCTH
nHpOpManUU 00 YCIOBHUIX pealU3alliy PEeIIeHUs.

HosBble uH(pOpMANIMOHHbIE TEXHOJOTHH — WUCIOJIL30BAaHHEC WHTCIPUPO-
BaHHBIX CHCTEM TEJICKOMMYHHKAINH, BEIYUCIUTEIFHON TEXHUKH U CPEACTB aBTO-
MaTH3HPOBAHHOW 00pa0OTKK HH(OOPMAIIMH B POIIECCE YIPABICHUS.
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HopMaTtuBHasi Teopusi NPUHATHA PellleHUi — HayKa, pa3padaThIBAIOIIAs Me-
TOBI (POPMUPOBAHMS CTAHAAPTHBIX MPOIECCOB MPUHATHUS YIIPABICHUCCKUX PEIIICHUI.

O0o0meHHast MoJeb NMPoUeAypPbl NMPUHATHA pellleHUsl — JIOTHYecKas
cXeMa 3TaroB pa3pabOTKH U NPUHATHS 000CHOBAHHBIX PEIICHUIA.

O6bem wuHpopMauum — onHAa W3 HWHGPOPMAIMOHHBIX XapaKTEPUCTUK
YIpaBJICHUS, HMEIOIIasi OONBIIOC 3HAUCHHE YIS MPOCKTUPOBAHUS CUCTEMBI YIIPaB-
JICHWS ¥ OPTaHW3aLWH €€ (PyHKIMOHUPOBAHMSL.

OrpanuveHus — 00JIACTH JJOMYCTUMBIX 3HAYCHUH.

OrpaHuunBaOIMi KpUTEPHii — 3apaHee ONpENeIeHHbIN mapamerp (KO-
HOMHYECKUH, TEXHUUECKUH, COLUUAIbHBIN), OrpaHUYMBAIOIIUN BO3MOXKHOCTb BbI-
Oopa crocoO0B IEHCTBU.

OmnpeneseHne pECKa — METOJIBI pacyeTa IoKa3aTeliel pucka.

OnTuMu3anMs pemleHU — mporiecc BEIOOpa COOTHOIIEHHS MHOXECTBa
(hakTOpOB, ONMPENEISAIONINX MAKCUMAITLHO 3 (EKTHUBHEIA Pe3yIbTaT.

OcHoBHbIe (haKTOpbl, OKa3bIBAKOIINE BJIHMSIHHE Ha KayecTBO YNpaB-
JIEHYECKOT0 PelleHHs, — HCOOXOIMMBIC U JIOCTATOYHBIC (PaKTOPHI JJIsl COMOCTAB-
JICHWS aJIbTePHATHBHBIX BAPUAHTOB YIIPABICHYECKOTO PEIICHUS.

O1eHKa BHI0OB PHCKA — CTCIICHb PUCKA M €T0 BEJIMYMHA B 3aBUCHMOCTHU OT
001acTH MpeanpUHIMATEIECKOM AesITeIbHOCTH.

O1eHKA MOJIYYE€HHOTO Pe3yJabTaTa — OICHKA JOCTHTHYTOI'O COCTOSIHHUS
CHCTEMBI yTIPABJICHIUS U HAKOIUICHUE OIIBITA.

Ouenka 3()peKTUBHOCTH — KOJIMYCCTBCHHAS OLICHKA CTCTIICHU TOCTHIKE-
HUS LIEJIH yTIPaBICHYECKOTO PEIICHNS.

IapamMeTpsl KauecTBa YIPABJIEHYECKOT0 PelIeHHs] — COBOKYITHOCTh Xa-
PaKTEPUCTHK, YAOBICTBOPSIOMINX MOTPEOUTENS; PEIICHHS, K KOTOPBIM OTHOCSATCS:
MoKa3aTesb SHTPOIUH, CTCIICHh PUCKA BIIOKCHHS MHBECTHIIAN, BEPOSTHOCTh pea-
JIM3AIMY PEIIeHNs, CTETICHb a/IeKBaTHOCTH BEIOPAHHOM MOIeNH.

IapameTps! o0ecriedeHNsT KA4eCTBA YNPAaBJIEeHYECKOT0 PelleHnst — Xa-
PaKTEpPUCTHUKH COCTaBa MOKa3aTelel KauecTBa YIIPaBICHYECKOTO PEIICHHUS.

Ilepepa6oTka mHPOPMAMH — TIPOLIECC MMOTYYCHHUSI ICKOMBIX PE3YJIBTATOB
ITyTEM BBITIOTHEHUS 3apaHee OINpeeNIeHHBIX ASHCTBUIA HaJ UCXOTHBIMHU U TIPOMeE-
JKYyTOYHBIMH JaHHBIMH.

IloBenenyeckass Teopusi MPUHATHA PelIeHUI — HCCIICJOBaHUEC MOTHBA-
IIUH TTOBECHUSA M NEHCTBUH JIMIIA, MPHHUMAIOIIETO PEIICHHE, B TPOIIECCe MPUHS-
THUS PEIICHHUSL.

Ilouck pemeHusi mpodaeMbl — BEIOOP KOHKPETHOW MOJENH pEIICHUS H
PeIAOIIero MpaBuia.

Iloka3zaTeab — BeJMYMHA, U3MEPUTEIND, TTO3BOJISIONINNA CYAUTh O COCTOS-
HUH 00BCKTA.

IMoxa3aTeb prcKa — KOJIMIECTBEHHAS OIIEHKA BO3MOKHBIX IIOTEPb.

ocTanoBka 3agaun — hopMma MpeIcTaBICHUS IPOOIIEMbI OOBEKTA YIIPABIICHHS.

IMocraHoBka mpodJjeMbl — GOPMYIUPOBAHHUE MPOOIEMBI C YI€TOM KOH-
KPCTHOM CUTYaIlMH, B KOTOPOW OHA BO3HUKACT M JOJDKHA OBITH pEIICHA.
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IloTepu — cHWKeHNE NPUOBUIM, 1OXOJa B CPABHEHUH C OKHIAEMBIMHU Be-
JMYMHAMH.

IIpaBuaa — ToYHbIE ACHCTBHS, COOTBETCTBYIOIIME YKa3aHHBIM B KaKOM-
1100 TOKYMEHTE, TO, YTO JIOJDKHO OBITH C/AENaHO B KOHKPETHOW CHTYaIlMH; MIPaBH-
Jla OTPaHUIMBAIOT CBOOOIY BRIOOpA.

[IpeanpuHIMAaTeabCcKasi 1eATENBHOCTh — CAMOCTOSTEIbHAS, OCYLIECTB-
JsgeMasi Ha CBOM PUCK IIeATEeIIbHOCT, HallpaBJeHHas Ha CHCTEMAaTHYECKOe MoTyde-
HHE NIPUOBUIN B YCTAHOBJICHHOM 3aKOHOM HOPSI/IKE.

IIpuembl aHA/IM3a YHIPABJIeHYECKOr0 PelleHus] — COBOKYITHOCTh MaTeMa-
THYECKHUX, TpaMUECKUX M 3BPUCTHYECKUX CIOCOOOB, IO3BOJIIONIMX BBIOpaTh
OIITUMAJIEHOE PEIlCHHE.

I[Ipu3Haku ynpaBJjeHYeCKOr0 pPelleHHs] — COBOKYIHOCTb XapaKTEPHBIX
0COOEHHOCTEH YIPaBIEHYECKOrO PEIICHUs, PacCMaTPUBAEMOIO C TOYKH 3PEHUS
(PMKCHPOBAHHOT'O YIPaBJICHYECKOT'O aKTa.

IIpunaTHe GMHAPHOTO pelleHHs1 — IIpOLeCcC BHIOOpa BapHaHTa PEICHUS
U3 IBYX NPOTHBOIIOJIOXHBIX, KOHKYPHPYIOIINX 110 CBOEMY COAEPYKAHUIO allbTep-
HATHB B YCIIOBHSX JKECTKUX OTPaHUYCHUH.

I[IpuHsAiTHEe MHHOBAIIMOHHOTO PeHIeHHsI — NPOLECC BHIOOpa pELICHHs B
YCIIOBHSAX OTCYTCTBHUSI OYEBHIHBIX T'OTOBBIX AJIBTEPHATHUB C ILIENBI0 M3MEHEHUS
00beKTa yNpaBlCHUS M IOJIYYEHHS SKOHOMHUYECKOTO, COLHUAIBHOTO, 3KOJIOTHYE-
CKOTo U Ipyroro 3ddexra.

I[IpuHsATHE MHOTOANBTEPHATHBHOTO PelIeHNsI — ITPOLIeCC BHIOOpa Bapu-
aHTa ONTHMAJBHOTO PEILICHHS HAa OCHOBE (JOPMUPOBAHMS CHCTEMBI TEXHHYECKHX,
9KOHOMHUYECKHX, COL[MAIBHBIX U HHBIX KPUTEPHUEB.

IIpunATHE NpPEANPUHUMATEIbCKOIO PpeIIeHHus] — IPOLECC IPHUHATHUL
YIPaBJIEHYECKOI'0 PEIICHHUS C YIETOM CTEIIEHH U CTOMMOCTH PUCKa.

IIpunaTHe pewmeHuii A c1a60CTPYKTYPUPOBAHHBIX 3a/1a4 yHpaBJie-
HHSI — TIPOLECC, MCHOJIB3YIOINA HOPMATHBHYIO TEOPHIO NMPHUHATHS PELICHUH U
TEOPHIO TIOJIE3HOCTH.

IIpunsTHE pemeHus — MPOLECC aHalM3a, NPOTHO3UPOBAHUS U OLEHKH CH-
TyalluH, BEIOOpa M COTJIACOBAHUS HAWIYYIIErO aJbTePHATHBHOTO BapHaHTa JOC-
TIDKCHHS TI0CTaBICHHON LISIIH.

IIpunsiTHE pelieHNs1 HA OCHOBE METO/1a ONTHMU3ALNOHHBIX KPUTEpHEB —
nponecc KOMOMHUPOBAHUS JTyYIINX YePT U3BECTHBIX AJIBTEPHATHUB C LEIbIO BBIOO-
pa Haubosee 3 PEKTUBHOTO PELICHUS.

IIpodnema — cymecTBeHHas pasHHUIA MEXAY ACHCTBHTEIBHBIM M JKellae-
MBIM COCTOSIHHEM OOBEKTa YIPaBIICHHUSI.

IIpodneMuasi cUTyauMsi — CHTyalus, NPENATCTBYIOIIAs HOPMAIbHOMY
(YHKIIMOHMPOBAHUIO M PA3BUTHIO OPraHU3alHH.

IIporHo3sl — Hay4yHO OOOCHOBAaHHAs OLEHKA BEPOSTHOCTH HACTYIUICHUS
HPOTHO3UPYEMOTO COOBITHSL.

IIporuo3 u oueHka peaju3yeMoCTH AJIbTEPHATHB — HAYyYHO 0OOCHOBAH-
HOE CY’K/ICHHE O MPaKTHYECKOH BOZMOXKHOCTH peaM3alliy PEIICHHH.
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IIporHo3 u oneHka cJIeACTBUHI peayM3alUd adbTePHATHB — HAYYHO 00OC-
HOBAHHOE CY’K/ICHHE O TI0JIE3HOCTH PELICHUS JUTS IOCTHIKEHUSI TIOCTABJICHHBIX 1ICJICH.

IIporso3upoBaHne — MPOIECC OCYIISCTBICHHUS HAYIHBIX HCCIICTOBAHHMA
Ka4eCTBEHHOTO W KOJMYCCTBEHHOTO XapaKTepa, HANpaBICHHBIX Ha BBIICHCHUC
TEH/ICHIINH U TIEPCIIEKTUB JaJbHEUIIIETO Pa3BUTHS TEX HIIM HHBIX OOBEKTOB.

IIpoueaypa npuHATUS pelleHUs] — YCTAHOBJICHHBIN MOPSAOK AEHCTBUI
(peritaMeHT) 1 BEIOOpA BapHaHTa PEIICHMS.

IIpouecc MpuHATHS pelIeHNii — Ipoliecc BbIOOpa Hanbdosee 3PPEeKTUBHO-
TO BapHaHTa N3 MHOKECTBA aJIbTCPHATHUB.

IIpouecc MPUYAHHO-CIEICTBEHHOT0 AHAJIN3A — BBISBJICHUC U aHAIIU3 pe-
ANBHBIX PUYXH, TOPOIUBIIUX MPOOIEMHYIO CHTYaIHIO.

IIpoueccHbIi MOAX0] — MOIXOM, OCHOBAHHBIN HA KOHIICIIIUH YIIPABICHHS
KaK HEeTIPEPBIBHOM CeprH B3aUMOCBSI3aHHBIX JEUCTBUNA WM (DYHKITHH.

Pa3Butne WHGOPMANMOHHBIX TEXHOJOTHII — TEPEXOI OT TEXHOJIOTUU
00pabOTKN JAHHBIX K TEXHOJOTHSAM 00pabOTKH 3HAHUH.

Pan:kupoBanme — onpezeicHUE Ba)KHOCTH, BECOMOCTH, paHra (pakTopoB
(ipo6iiem) 1Mo ux 3¢GPEKTUBHOCTH, aKTYaTBHOCTH, MACIITAOHOCTH, CTETICHH PUCKA.

Pam:kupoBanne ajJbTepPHATHBHBIX BAPHAHTOB CTPATerWd Pa3BUTHUSA
OpraHM3alMu — TIOCTPOCHHE COBOKYITHOCTH TIPHOPHUTETHBIX HAIPaBICHHUN es-
TEJNBHOCTH 110 HePApXUICCKOMY MPUHITUITY.

Pacnpenenenne BepoATHOCTEl — BEPOSTHOCTH TOTO, YTO CiIydailHas Be-
nrYuHa OyJeT MEHBIIE MMPOU3BOJIEHO BEIOPAHHOTO 3HAYCHUS WU PaBHA EMY.

PezepB BpeMeHM — pa3sHHIIA MEXAY CaMBIM PAaHHAM BO3MOXKHBIM BPEMEHEM
3aBEPILCHUS IPOSKTA U CAMBIM ITO3THAM JIOITYCTHMBIM BPEMEHEM €0 3aBEPIICHHUSL.

Penpe3eHTAaTUBHOCTH BBIGOPKH — JIOCTaTOYHOCTh BBIOPAHHBIX JaHHBIX
JUIsl 000CHOBAHUSI PELICHHS.

Pemienue — ompenerneHne OPraHW3AIMOHHOTO BO3ACHCTBHSI Ha OOBEKT
YIpaBJICHUS.

Pemrenue 0e3a/bTepHATHBHOE — pEIICHHE, KOTOPOE TNPHHUMAECTCS B
CTaHJAPTHBIX CUTYAIUSIX, AIMCIOIIUX TOJIBKO OJUH BBIXOJ.

Pemrenue OuHApHOE — PEIICHUE, OTIMYAIOIIEECS BEICOKOHW CTEIICHBIO CBS-
3aHHOW C HUM HEONpPEICIICHHOCTH, B KOTOPOH IMPECTABJICHEI IBE THAMETPAIHHO
MPOTHBOTIOIOKHBIC ATbTCPHATHBEIL.

Penrenue B yc10BHSIX HeoNpeAeJeHHOCTH — BEIOOp abTEPHATUBEI B yC-
JIOBUSIX HEBO3MOXXHOCTH OLICHUTH BEPOSTHOCTH MOTCHIMAIBHBIX PE3YJIETATOB.

Penrenue B yca10BHSIX ONpeAeIeHHOCTH — BBIOOp albTEPHATHUBEI B YCIIO-
BUSIX, KOTJ[a B TOYHOCTH U3BECTHBI PE3yJIbTATHI KaXKIOTO U3 BAPHAHTOB.

Penrenue B yca10BHSIX PUCKa — BEIOOpP albTEpPHATHBEI B YCIOBHSX, KOT/IA
Pe3yJbTAaThl HE ONPECIICHBI, HO BEPOSATHOCTh KaXKIOT0 pe3ybTaTa H3BECTHA.

Pemrenue eTMHOIMYHOE — PEUICHHE 10 TAKTHIECKUM BOIIPOCaM, KOTOPOE
MPUHUMACTCSI MCHEKEPOM.

Pemrenue konnernajbHoe — pelIeHHe MO MEPCIEKTHBHBIM BOIIPOCaM, B
pa3paboTKe KOTOPOro y4acTBYeT COBELIATENLHBIN OpraH: KOJUIETHs, COBET JUPEK-
TOPOB U T.1.
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Pemrenue mMmy/JbCHBHOE — HEJIOCTaTOYHO OOOCHOBAaHHOE M HaIEKHOE
pelIeHne, KOTOpOe MPUHUMAETCS CIIOHTAHHO.

PemreHue MHBECTHLIMOHHOE — pEIIEHHE O JOITOCPOYHOM BIIOKCHHUU
CPEJICTB C LTI COXPAHCHUS M YBEIUUCHUS KalUTAala.

Pemrenue HHAMBHAYATbHOE — SIMHOINIHOE PEIICHNE, ONpeaesieMoe MH-
JUBUIYaIIbHBIM CTHJIEM PYKOBOJICTBA M YIIPABJICHUSI.

Penrenue mHepTHOE — PE3yIbTAT OCTOPOKHOTO TIOWCKA C MpeolIaganneM
KOHTPOJIBHBIX ¥ YTOUHSIOUINX JCHCTBHL.

Pemrenue nMHHOBaNMOHHOE (HOBATOPCKOE) — MPEIyCMATPHBAET HEKOTO-
pOc HOBOBBEICHHE, CBS3aHHOC C ()OPMHPOBAHUEM M pEalU3allUCil paHee HEU3-
BECTHOM aJIbTEPHATHUBBI.

Pemnrennie HHTYNTHBHOE — PEIICHHUE B YCIOBUSX OIPAaHUYCHUS BPEMEHU (B
OTIePaTHBHOM YTIPABIICHUH), OCHOBAaHHOE Ha YOCIKICHHOCTH JINIIA, TPUHUMATOIIETO
peIlIEHHUE, YTO ero BBIOOP MPaBHIIbHEIH.

Pemrenue ko/11eKTUBHOE — pEIICHHUE HA AITUTEIIBHBIIN IEPHO, pa3padaThl-
BaeMOgE TIPU MUPOKOM yYaCTHUHU KOJUICKTUBA OPTraHU3aluH (TIOpa3ICIICHIS).

Pemrenue MHOroajibTepHATHBHOE — pEIICHHUE, MPHHAMAEMOE Ha OCHOBE
KPUTCPHEB OTPAHUYCHUS W JKEIATCIbHBIX XapPaKTCPUCTHUK, PAHKUPOBAHHBIX IO
CTETIEH! UX OTHOCHTEIBHOM [EHHOCTH.

Pemenne HemporpaMMupyeMoe — pellIcHHE, I KOTOPOro OnpeiecHue
KpUTEPHS ONTHMAITLHOCTH (11€JIeBOM (DYHKITUH) B SBHOM BHUJIE 3aTPyIHEHO.

Pemenne onTHMaJbHOE — PCIICHUC, HAMIYYIICE C TOYKH 3PCHUS 3alaH-
HOTO KPUTEPHS ONITUMAIFHOCTH U OIIPEeNICHHBIX OTPaHUICHUI.

Pemmenne opraHm3amuoHHOE — BBHIOOP AIBTCPHATHB OPTraHU3AIMOHHOTO
BO3ACHCTBHSI, HAIPABJICHHOTO Ha JOCTIDKEHHE IeNIeH OpraHu3anny.

Pemenne, ocHOBaHHOEe Ha CY:KIeHHH, — PCIICHUE, IPUHUMAEMOE C WC-
MOJIF30BAHNEM 3HAHMH, OMBITA IIPOIILIOTO U 3PaBOTO CMBICTA, C YIETOM ITOTPAaBOK
HA CETOHSLIHHN JICHb.

Penrenue ocToposkHOe — PE3yNBTAT CBEPXKPUTHIHON OIICHKH MEHEIKe-
POM BCeX aNbTEPHATHBHBIX BAPUAHTOB PEIICHUS.

Penienne moJuTH4YecKoe — BBIOOP METOMOB, CPeACTB, popMm oOIIeCTBEH-
HOW JESTETHHOCTH, C MOMOINBI0 KOTOPBIX ONTHMAJIBHBIM 00pa3oM MOTYT OBITH
JIOCTUTHYTHI MOJTUTHYCCKHE TEITH.

Pemrenue nmporpaMmMupyemMoe — pericHue, HCIOIb3YIONIee H3BECTHRIE Me-
TOJIBI ¥ MOJICITTH ONTUMAIILHOTO YIIPABICHUSI 00 BEKTaMH.

Pemrenue panuoHajbHOe — pelIeHHe, OCHOBAHHOE HAa aHATUTHIECKUX Me-
TOoIaX 00OCHOBAHUS ¥ ONTUMU3AIIHH.

Pemrenue coumaabHOe — pemicHHE B OONACTH CTPAaTETHH COIMAIHLHOTO
pa3BuTHs 001IeCcTBa (KOJUICKTHBA) M OXPaHbI OKPY)KAKOIICH MPUPOIHOM CPEIBL.

Pemienne craHaapTHoe — HambOoyiee PAacCIpPOCTPAHEHHBIN THIT PEIICHHUIA,
KOHCYHBIN pe3yJIbTaT KOTOPOTO — OJJHO3HAYHBINA BBIOOP.

Perienne ypaBHOBellIeHHOE — PEIICHIE MEHEKePa, BHUMATEIFHO U KPUTH-
YECKH OTHOCSILIETOCS K CBOUM JICHCTBHSAM, BBIIBUTACMBIM THUIIOTE3aM H HX TIPOBEPKE.
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Puck — BEpOSATHOCT BOSHUKHOBEHHS YOBITKOB MIIM CHIDKEHUS T0XOJIOB TIO
CPaBHEHHIO C IPOTHO3HPYEMBIM BapUAHTOM.

Puck neaAuoOHHBII — BEPOSTHOCTh PEANBHBIX MOTEPh, CBSI3aHHBIX CO
CHIDKEHHMEM YPOBHS IICH IIPH POCTE AC(ISAIIHH.

Puck nisi ”HBECTHIIHMOHHOTO TOPT(QeNasi — BEPOSTHOCTh CHIDKCHHS J0-
XOJHOCTH IIEHHBIX OyMmar, HaxXOJSIIUXCS B COOCTBEHHOCTH HWHBECTOPA, MPSIMBIX
(hbMHAHCOBBIX MTOTEPh WIH YITYIIICHHON BBITOJIBI.

Puck v 10X0AHOCTH — BIMSHUE CTEIICHN PHCKA HA YMEHBIICHNE HIIM yBe-
JIIYeHUE YPOBHS JOXO/IOB.

Puck umyiecTBeHHbIH — BEPOSTHOCTD ITOTEPh UMYIIECTBA MPEAPHHNMATE-
7151 (MaTepHAIbHBIX PECYPCOB, HEIBIDKIMOCTH U T.J1.) TIO PA3IMYHBIM TPHIMHAM.

Puck uHAsIUOHHBINA — peasbHbIE TIOTEPH, CBA3AHHBIE C POCTOM YPOBHS
IIeH TpU pocTe HHMIAINY.

Puck xomMMepueckdii — MPEICTAaBISICT BEPOSITHOCTh BOSHHKHOBCHHS IIO-
TEpb B Iporecce PUHAHCOBO-XO3SUCTBCHHOM NEATEILHOCTH MPEANPUHIMATEIS.

Puck TUKBHIHOCTH — BEPOSATHOCTH MOTEPh MPU PEATU3alUU IIEHHBIX 0y-
Mar WIH JAPYruX TOBApOB M3-32 U3MCHEHHUS OLICHKU MX KayecTBA M IMOTPEOUTEIIb-
CKOM CTOMMOCTH.

Puck mpemnmpuHHMATENbCKHIT — OOBCKTHBHAS SKOHOMHUYECKAsh KATEro-
pHs, OTpaXkaromasi BepOsATHOCTh Heycmexa (ycmexa) HMpeAnpHHUMATEeIIECKON JIes-
TENBHOCTH TIPH BEIOOPE AIBTEPHATHBHOTO YIPABICHYECKOTO PEIICHHS.

Puck npuHATHS HeMPaBHJILHOIO XO035IiICTBEHHOI0 pellleHUs] — BEpOsT-
HOCTH CHUXEHHS 9)PEKTUBHOCTH ACATEILHOCTH GUPMBI U €€ OaHKPOTCTBA.

Puck cnekyJSATUBHBII — XapaKTepu3yeT BEPOSTHOCTh HACTYIUICHHS IIO-
JIOXKUTENBHOTO WM OTPHUIATENIFHOTO PE3yNIbTaTa PeaTn3alii peIIeHUs.

Puck puHAHCOBBI — BEpPOSTHOCTh MOTEPh (UHAHCOBBIX PECYPCOB HIIU
KaruTana.

Puck 4nMCTHI — XapaKTepU3yeT BEPOSITHOCTh MOYYCHHS OTPUIATCIHHOTO
WK HYJICBOTO PE3yJbTaTa PealU3alliyl YIPABICHYCCKOTO PEIICHHUS.

CeMaHTHYeCKHEe OIMMOKHM — HCECOBMAJCHUC CIIOCOOOB HCIOIh30BAHUS
CJIOB M NIEPEaBaEMBbIX MU 3HAYCHHIA.

CeMaHTHYeCKHIi IIYM — TIperpaja Ha MyTH oOMeHa WHpOopMaIueil B KOM-
MYHUKAIIHOHHOM TIPOIIeCCe, NCKAXKAIOMIAast CMBICI COOOIICHUS BCIIEACTBHE SI3BIKO-
BBIX D3NN, pa3IU4Midi B BOCTIPUATHH, a Takke (PU3HMUECKUX B3aUMOICHCTBUH.

Cepbe3HocTh pHUCKa — HEM30EKHOCTh PHCKA B YCIOBHAX IPEIIPHHIMA-
TEIbCKOM NEATENBHOCTH.

CucreMHbBIii aHATU3 — HayYHAs TUCIMIUIMHA, pa3pabaThIBaromias oOIIne
MPUHITUITEI HCCIICJIOBAHUS CIIOXKHBIX 00BEKTOB KaK CHCTEM.

CereBoe IJIAHHPOBAaHHE W yNpaBJieHHe — rpadOaHaIUTUYCCKUNH METOJ
YIpaBJICHUS MPOLECCAMHU CO3aHus (MPOCKTUPOBAHHUS) IFOOBIX CUCTEM.

CereBoii rpaduk — monmHas rpaduyeckas MOACTh KOMILICKCa paboT, Ha-
MPABJICHHBIX HA BBIMIOJIHEHUE CAMHOTO 3aJaHWs, B KOTOPOU ONPEICIAIOTCS UX TO-
CJICZIOBATEIILHOCTh M JIOTUYECKAst B3AUMOCBSI3b.

CUTyallMOHHBII MOAX0J K pa3padoTke yNpaBJeHYECKOIr0 pelleHus —
KOHIIENITYaIbHBIA MTOAX0 K MTOUCKY ONTHMAJIBHOTO PEUICHUS Kak K GYHKIUHU (ak-
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TOPOB CpeAbl B cCaMOW OpraHn3anuyl (BHYTPEHHHE ITEPEMEHHBIC) H B OKpY KaIommIei
cpene (BHELIHKE NTEPEMEHHBIE).

Caryanuss — COBOKYIHOCTBH OOCTOSITENBCTB (IIOJIOKEHHE, OOCTaHOBKA),
CJIOKUBIIMXCS B OpPraHU3alluH WK €€ IMOIPa3ICICHUH.

CHHIKeHHe PHCKA — yYMCHBIICHUC BEPOSITHOCTH BO3HHKHOBCHUS TOTEPh
WM pa3Mepa BO3MOXKHOTO yiiepoa.

ConocraBUMOCTh ATHTEPHATHBHBIX BAPHAHTOB YNPABJIEHYECKOTO pelire-
HHUSl — He0OXOMMOE YCIIOBHE TIPOIIecca pa3pabOTKH YIIPABICHUECKOTO PEeLICHHS, TPH-
BEJICHHE UCXOJHOM MH(POPMAIUH TI0 eIMHBIM METO/aM €€ MOTyYeHNS U YPOBHIO pUCKa K
OZTHOMY 00BEMY, K OJTHIM CPOKaM, YPOBHIO Ka9eCTBA, YCIOBUSAM NIPUMEHEHHSL.

CocraB uHpopmManuu — Kiaccu(pUIMPOBaHHbIE B 3aBUCUMOCTH OT objac-
TH (SKOHOMHYECKHE, YIIPAaBICHIECKUE, TEXHUIECKHE U Ap.) JaHHbIC, IPEICTaBIICH-
HBIE B (OpPMAaIM30BaHHOM BHUJIE.

CraHgapTHbIii Iponiecc MPUHATHS PelleHMil — npolecc cpaBHEeHMs 3D dek-
TUBHOCTH W BRIOOPA BapUaHTA PEIICHUsI U3 (PMKCUPOBAHHOTO HAOOpa ATbTCPHATHB.

Crenmenb pucKa — BEPOSTHOCTh HACTYIUICHHS Clyd4as MOTEPb, a TaKKe
pa3Mep BO3MOXKHOTO yIepoa.

Crpaterust — nmporpamMma JCHCTBHIA, ONMPEICIISIONIasi Pa3BUTHE 00BEKTA U
COOTBETCTBYIOIIEE EMY YIPaBJICHHE.

CrpykTypu3anusi mpodJjeMbl — pa3joXeHHe MpoOJIeMbl HA KOMITOHEHTBI
[0 YPOBHSIM HEPAapXWH, YCTAaHOBICHUE B3aUMOCBS3EH MEXIY HAMHU H TIOCTPOCHUE
JiepeBa Lenen.

Teopus Urp — AUCIUIUINHA, W3ydaromas (GopMalbHBIE MOICTH MPHHATHS
ONTUMAJIFHBIX PEIICHIH B KOH(MIMKTHBIX CUTYalWAX, B TOM UYHCJIE B YCIOBHSAX
HEOIPEIeICHHOCTH.

Teopuss MPUHATHS PelIeHHI — COBOKYITHOCTh HAYYHBIX JUCIUILINH, 3a-
HUMAOIIUXCS PACCMOTPEHHEM MPOOJICMBI TMPHHATHS ONTHMATBHBIX pPEIICHUIN
MPUMEHHUTEIBHO K OOBEKTaM YIPABICHUS PA3IMYHONW MPUPOIBI M B Pa3sIHUHBIX
YCIIOBHSIX CYIIIECTBOBAHUSI.

Teopus pemeHuii, WM CTATHCTHYECKAS TeOPUsI IPHHATHS PellleHui —
JUCHHUIUIMHA, KOTOPasi U3y4acT MaTeMAaTUUCCKUE TPABHIIA IPUHSATHS PCIICHUH.

TexHoJI0THS — COBOKYITHOCTH METOJIOB M CPEACTB MPEoOpazOBaHMS HC-
XOJHBIX MAaTE€PHATBHBIX PECYPCOB, MHPOPMAILIUN U JPYTUX KOMIIOHEHTOB «BXOJa»
CHCTEMBI B TOBAp, a TAaKXKe JPYTUX KOMIIOHEHTOB €€ «BBIXO1a».

TexHoJIOTHS TPUHATHS pelleHUul — COBOKYIHOCTh HAYYHBIX METOOB,
MoOJIeNIeil ¥ IPUEMOB Pa3pabOTKH U IPUHSATAS YIIPABICHICCKAX PEIICHUM.

YnopsoueHue PUCKOBAHHBIX AJbTEPHATHB — PAH)XUPOBAaHHE ajbTep-
HATHB 10 CTCIICHU M CTOUMOCTH PHCKAa.

YnpaBieHueckuii mpouecec — COBOKYIHOCTb OIEpalvii U Npoleayp Bo3-
JICHCTBUS YIIPABIISAIOUICH MMOJICUCTEMBI Ha YIIPABJISIEMYI0, OCYIIECTBISIEMBIX B PaM-
KaxX OpraHU3alMOHHOU CTPYKTYPBI (DUPMEL.

YupaBiaeHdecknii yder — (QYHKIUS MCHEHKMEHTa, OOCCICUMBAIOIIAS
cOop, peructparyio u 0000IeHIe BCell mHPOpMAITK, HEOOXO0IUMOM PYKOBOJICTBY
OpTaHU3AINH JUIS IPUHATHS yIPABICHUYCCKUX PELICHUN.
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YnpasieHyeckoe peleHre — TBOPIECKOE, BOJIBOE BO3ICHCTBHE CyOBeKTa yII-
paBiIeHUs] HA OCHOBE 3HAHWSI OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHHS YIIPABIISEMON
CHCTEMBI M aHAJIM3a YIPaBICHYECKOH MH(OPMAIMN O €€ COCTOSHHH, HalpaBieHHOE Ha
OpraHM3aLMIO JESITENIbHOCTH KOJUISKTHBA TI0 Pa3pEeLLEHHIO Ha3peBLIeH poOIIeMBl.

YpoBenb npuHsiTus pemenunii — craryc JIIIP B uepapxun opranuzannm.

DaKkTOPHBIN aHATN3 — 00JIACTH MATEMATUUECKOW CTATHCTHKH, OOBEIMHSIOIIAs
BBIYMCIIUTENIHHBIE METO/IBI, KOTOPBIE MTO3BOJISIIOT TIOJYYHTh KOMIIAKTHOE OITFICAHHE FIC-
CIIE/TlyeMbIX SIBJICHUI Ha OCHOBE 00paOOTKU OOJIBIINX MACCHBOB MH(OPMALHHL.

®akTOopbl BHEIIHEH CpeAbl — COBOKYIHOCTh XapaKTEPHCTUK OTIENbHBIX
cdep cTpaHbl, OKa3bIBAIOIINX MPSIMOE WM KOCBEHHOE BIMSHUE HAa YCTOHYMBOCTb,
3 PEeKTUBHOCTS U KOHKYPEHTOCTIOCOOHOCTD OpTaHU3aINH.

duznyeckoe MoIeTNPOBAHHE — HCCIIEJOBaHNE OOBEKTOB (CHCTEM) HA (QH-
3MYECKUX MOJEISX, IPH KOTOPOM M3y4aeMbIH Ipoliece (SBICHNE) BOCTIPOU3BOAMT-
Csl C COXpaHEHUEM ero (PU3MYECKOI NPUPOJIBI.

DUHAHCOBBII aHAJIM3 — aHAMM3 (UHAHCOBBIX TOKA3aTeJIeH OpraHU3AIWH,
XapaKkTepu3youHx e (PMHAHCOBYIO HE3aBUCUMOCTh OT BHEIIHUX HCTOYHUKOB (U-
HAHCUPOBaHU, TUIATEKECITIOCOOHOCTh U KPEAUTOCTIOCOOHOCTD.

DyHKINOHATHHO-CTOMMOCTHBIH aHAJIN3 — METOJ| CUCTEMHOTO HCCIIE/I0-
BaHUs 00BEKTOB (IIPOIIECCOB, CTPYKTYP, U3MIEIHHA | T.I1.), HANIPaBJICHHBIA HA ONTH-
MH3aLHUI0 COOTHOIICHHS MEXY MOJIEe3HBIM 3((PEKTOM U COBOKYITHBIMH 3aTpaTaMu
pecypcoB 3a Mepuo.I )KU3HEHHOTO IMKJIA, TPUMEHSIEMOT0 110 Ha3HAYCHUIO 00BEKTa.

Leau ynpasiieHHs] — XeJaeMoe, BO3MOKHOE WIIM HEOOXOAMMOe COCTOs-
HHE YIPaBIIEMON CUCTEMBI, KOTOPOE JOJDKHO OBITH JOCTHTHYTO.

Lean — BoIpa)keHHOE KaYECTBEHHO MJIM KOJIMYECTBEHHO Oyayllee cCOCTOs-
HUE 00BEKTA YIPABJICHHUS, TOCTIKEHNE KOTOPOTO 00ECTICUUT PEIICHNE TIPOOIIEMBI.

IBpHCTHYECKHE METOAbI NMPUHATHA PelleHWil — CHelUalbHble (MHIYKTHB-
HBIEC) METOIBI PEIICHHs 33/1a4, HalpaBJICHHbIC HA COKpAIIcHAE KOJINYECTBA AIbTCPHATHB
TPHHSTHS PEIICHUH B YCIOBUSX HECTAHAAPTHBIX MPOOIEMHBIX CHTYAIIHI.

JKOHOMHKO-MaTeMaTH4YecKHe MeTOAbl — BHIOOP HAWIYYIIHNX, ONITUMAITh-
HBIX BapUAHTOB, OMPEICIIONINX YIPABICHYCCKHE PEIICHUS B CIOXKHUBIIUXCS U
TUTAHUPYEMBIX SKOHOMHUYECKHAX YCIOBHAX.

JKOHOMHYECKOe 000CHOBAHHE YNMPABJIEHYECKOr0 perieHusi — KOMIUIEKCHOE
ompenerneHue YPGEKTUBHOCTH KAXKIIOTO U3 ATbTCPHATUBHBIX BAPHAHTOB PEIICHHS.

JKcnepuMeHT — METOJ ITO3HAHUS TPOLIECCOB U SBJICHNH, OCHOBAaHHBIM Ha
(pU3NUECKOM MOJICTMPOBAHUN HCCIIEAYEMBIX O0BEKTOB C IIEIBI0 U3YUYCHUS HX pe-
aKI[UH HA BHEITHHE ¥ BHYTPEHHHE BO3/IECHCTBHS.

JKCNEePTHBI MeTO — IPOBEICHUE SKCIEPTaMH WHTYHTHUBHO-JOTHYE-
CKOTO aHaJIN3a MPOOJIEMbI ¢ KOJTMYESCTBEHHOW OICHKOW CyKIeHUH u (popmabHO
00paboTKOI pe3yJIbTaTOB.

¢ peKTUBHOCTH YNPABJIEHYECKOT0 pelleHHsl — YPOBEHb TOCTIIKEHHS
3aIJIaHAPOBAHHOTO PE3yJbTaTa HA CIMHHUILY 3aTPaT MyTEeM pealiu3alliy YIpaBICH-
YECKOTO PEHICHHUSI.
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