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HNPAKTHUYECKASA PABOTA 1
TEMA. YcTaHoBJ/IeHHe MUCCUM U LeJiell TYPUCTHYECKOH OpraHu3anumn

Leap padoThI: pa3BUTUC y CTYICHTOB HABBIKOB (DOPMYJIMPOBAHUS MUCCUU
Y 1[eJIel OpraHu3aly U MOCTPOCHUS JAepeBa Ieei.

B pesysibraTe BHITIONMHEHIS TAHHOM Pa0OTHI CTYIICHT OYIICT uMenb npedcmasieHue:

— 0 (hopMHpOBaHUK OCHOBHBIX COCTABIIAIONINX IIEJIEBOTO HAYaja B JCSITEIIb-
HOCTH OpraHHU3aluu (MUCCHUU U LENCH);

3HAMb:

— OCHOBHI (DOPMUPOBAHMS MUCCHUU OPTaHU3ALUU C BKIFOUCHHUEM OCHOBHBIX
MoKa3aTeJel AeATeIbHOCTH OpraHu3allnH;

— CBOMCTBA Ieiel u uX (OPMHUPOBAHKUE 110 OMPECICHHBIM (azam;

umMems HABbIKU:

— dopMyupOBaHUs LIeJIeH OpraHU3alluu;

— CTPYKTYPHPOBAHHS W COCTaBICHHUS JEKOMIIO3UINH [IeIell OTHOCHUTEIHFHO
HePAPXUUECKON CTPYKTYPHI.

MeTtoanuyecKkue peKOMeH AN

Opranuzanyst He MOXeT (PYHKIMOHMPOBATh Oe3 IIeJIeBBIX OpueHTHpoB. Lerne-
BOC HA4Yalo B JEATEIBHOCTH OPTaHW3allMH 3aJIaeTCsl B MEPBYIO OYEpEIb TEM, UTO €
JEATEIbHOCTh HAXOAUTCS MOJ] BIMSIHUEM UHTEPECOB PA3IMUHBIX Ipymn moaei. Ilene-
BOC Ha4aslo B (hyHKIMOHMPOBAHUH OPTaHM3AIMK OTPa)KAET MHTEPECHI TAKHUX TPYII
WM COBOKYITHOCTEH JIFOJIeH, KaKk COOCTBEHHMKH OpPraHU3alluK, COTPYIHUKH OpraHu3a-
WY, TTOKYIIATENH, ICTOBbIE MAPTHEPHI, MECTHOE COOOIIECTBO M OOIIECTBO B IIETIOM.

Beinenstorcst 1Be OCHOBHBIE COCTABIISIOLIME LIENIEBOTO HaYala: MUCCHS U LEH.
Muccust MOXKET TIOHUMATBCS! B IIMPOKOM CMBICIIE KaK (r1oco(si, CMBICH CyIIECTBOBA-
HHS OpTaHM3allii, U B Y3KOM — Kak c()OpMYJIMPOBAHHOE, JIOCTATOYHO JeTAIM3HPOBaH-
HOE yTBEPIKICHHE OTHOCHTENBHO TOTO, I Y€T0 CYILIECTBYET OpraHM3aIlus.

Xopotio copMynupoBaHHas MUCCHSI BKJIIOYAeT B ce0si ONMUCAaHHE OpUEH-
THPOB, c(hepbl AEATETHPHOCTH, a TAKXKE JKEJIATEITbHOTO NMHUIKA OPTaHU3ALHH.

B 106011 KpynHON OpraHU3aliy, UMEIOLIEeld HECKOJIBKO Pa3IM4HbIX CTPYK-
TYPHBIX TOZAPA3AEICHNII W HECKONBKO YPOBHEH YNpaBJICHHS, CKJIAABIBACTCSA HE-
papxusi Leneil, npeacraBisiomas co0ol JEKOMIIO3ULUIO Lielieil Ooliee BBICOKOTO
YPOBHSI B LIeTTH 601€€ HU3KOTO yPOBHSL.

Oco0eHHOCTh UEPapXUUECKOT0 IIOCTPOCHUS IIeIEH COCTOUT B TOM, YTO, BO-
HEPBBIX, TN 00JIee BEICOKOTO YPOBHSI HOCAT O0Jiee IUPOKHUH XapaKkTep U UMEIOT
OoJiee TOIATOCPOYHBIM BPEMEHHOM MHTEPBAN JOCTHXKEHHs. Bo-BTOpHIX, Lienu Ooiee
HHU3KOTO YPOBHSI BBICTYNAIOT CBOETO POAA CPEACTBAMH AJS IOCTHIKCHUS IEIeH
Oosiee BbICOKOTO YpoBHS. Vepapxus Liesieil B OpraHu3alii UIPAeT OUeHb BasKHYIO
poIb, TaK KaK OHA YCTAHABIMBAET CTPYKTYPY OPTaHU3alMU M 00ECIEUHBAET OpPH-
EHTALUIO JEATENbHOCTU BCEX MOAPA3AENeHUI OpraHu3aluy Ha JOCTHKEHUE Leneit
BEpXHETO ypoBHs. Ecam mepapxus 1enei mocTpoeHa MpaBmIIbHO, TO KaKA0€ MOA-
paszeneHue, J0CTHrasi CBOMX LieJei, BHOCUT HEOOXOJUMBIN BKJIaJ B IESTEINEHOCTD
OpTaHM3aINHY 110 JOCTIKEHHIO €€ IeJIel OpraHu3alyy B [eoM. Toibko IpH goc-



THXKCHUN KaXXIBIM ITPOIECCOM B OpraHU3aluu CBOCH IIEJIH MOXKET pcain3oBaTbCA
06H1&$I nejib opraHusanu — CO3AaHUueC IMPOAYKIUHU, y[LOBHeTBOpﬂIOHIeﬁ Tpe6OBa—
HHAM HOTpe6I/ITeH5[ C HAUMCHBIIMMU 3aTpaTaMu.

Iopsaok BHINOJIHEHUsT PadOThI

1. Beibepure B KauecTBe 0OBEKTA aHATH3A MPEIOCTARIICHHE TYPUCTUYCCKOM YCITYTH.

2. ChopMynmpyiTe MUCCHIO BEIOPAHHOTO BaMHU MPEITIPHSITHS B Y3KOM CMBICITE.

3. Pa3paboraiiTe uepapXuuecKyr CTPYKTYpY IeJeii B 3aBUCUMOCTH OT Op-
TaHU3AIMOHHON CTPYKTYPHI C yKa3aHUEM Liesieil pocTa NpeAnpHusITHs B COOTBETCT-
BUU C KIIIOYECBBEIMH TPEOOBAHUSIMH.

VYKaxXuTe OTBETCTBEHHBIX HCIIOJIHUTENCH IMOJpa3AeieH s MPEINpHITHs 3a
peaTN3aIUIO0 ITUX TICIICH.

IIpu hopmMupoBaHHH 1IeTIEH NCTIOIH30BAThH TAOIHUITY.

Tabnmma
Martpuiia pa3paboTku u GOpMyITUPOBaAHUS TeNIel KOMIaHINH

BpeMeHHble Lenu
KpaTtkocpouHble | CpegHecpouHble JonrocpoyHble

CopepxartenbHble Lenu

. Mo npubbinu

. Mo 3aka3unkam

. Mo copepe nHTepecon

. Mo pocty noteHunana dupmbl

. Mo coTpyaHukam

. Mo ynpaBnexuto (MeHeKMeHTY)
. Mo nocTaBLmKam

. Mo Toykam peanusaumm

(N[O fwN|—~

4. IlocTpoiiTe AepeBo Meei, CTOSIINX Iepel PYKOBOICTBOM KOMIIAHHUH IS
YCHEIIHOTO BBIMOJIHEHUS MUCCUU OTHOCUTEIBHO MPEICTABICHHOTO PUCYHKA.

Pucynox. YopolueHHoe cTpyKTypHOE NpeACTaBIeHUE JepeBa Lenen

5. Ilo pe3ynpTaTam IpojesiaHHOW padboThl opopmure order. OTYeT 1O pa-
00Te TOIKEH CONEPIKATh:
— TeMY | 1ieJIb paboThI;
— c(hopMyTMPOBAHHYIO MUCCHIO TIPEAIPHATHS;
— 3aMOJIHEHHYIO TaONHUIly M HepapXUUYECKyIO CXeMy Liesei npeanpusTus (¢
yKa3aHHEM OTBETCTBEHHBIX HCIIOJIHUTEICH);
— BBIBOJI.



MINPAKTUYECKASA PABOTA 2
TEMA. Peanu3anusi NOJUTHKH MJAHUPOBAHHUS PadoT B OpraHu3aluu

Heab paGoThl: W3ydCHHE TAKTUKKM (POPMUPOBAHMS IUTAHOB U MOCTPOCHHUE
HEPAPXHIECKON CTPYKTYPhI CHCTEMBI [UIAHKPOBAHHUS B OPraHHU3aLIH.

B pe3ysbTaTe BRIOMHEHMS pabOTHI CTYACHT OyICT uMems npedcmagienue:

— 0 HEOOXOANMOCTH IIAHUPOBAHMS PabOT B OPraHU3aLMHU M IPUHIMIIAX HX
(opmupoBanus;

— 0 B3aHMOCBSI31 CTPYKTYPUPOBAHKSI LIETIeH MPENPUSITHS K Pa3pabOTKH IIIAHOB;

3HAMb:

— TPOLIECCHI TUIAHUPOBAHUS pabOT B OPTaHM3aLUH, OCYIIECTBICHHE padoT
Ha JTanax [UIAHUPOBAHUS BBIIYCKA FOTOBOI MPOAYKLUMH (BBIIOIHEHHS paboT WITH
OKa3aHWs yCIyr), ONPEACICHHsS LCHHOCTH IUIAHMPOBAHMSI ISl OpPraHH3alliH, 3a-
KJIapIBACMOM Ha KaXKJIOM JTaIle:

UMemy HAGbIKU:

— (opMHUpOBAHHS ITAMOB [UIAHAPYEMBIX MEPOIPHUSITHIA C LETBIO OIpe/ese-
HUS BUJIOB JICATEIBHOCTHU, OCYIIECTBICHHE KOTOPBIX HEOOXOMMO Ha IPEANPHSTH-
X UTsL 00eCTIeYeHHST KOHKYPEHTOCIIOCOOHOCTH TIPOLYKIIUH;

— OMNpEACNICHUs] OTBETCTBEHHBIX HCIOIHUTENCH NpH MpOLeccax IUIaHHPO-
BaHUsI HAa BCEX YPOBHSX.

MeTtoanuyecKkue peKOMeH AN

s obecriedyeHus ycrnenHoi paboThl opraHu3anuu (IpeaIpUsITHsI) HE0O-
XOJIMa TUTAHOMEpPHask paboTa, KOTopasl TOJDKHA HAYMHATHCS C IUTAHOB M YKA3aHHIA,
o0ecTeunBarOIuX JOCTIKEHUE IeJe MPEennpuaThs U ONpeesTh IpoIecc pea-
JIM3AIMA CTPATETMYECKUX TUIAHOB.

IIpomnecc muranupoBaHus pa30UBAIOT Ha IIECTh CTAIUK:

1. OmnpeneneHre OCHOBHBIX 3aad M Mep, HEOOXOIMMBIX IS TOCTIKEHUS
neneii. Hanpumep, K BRINOTHEHUIO 3aa4l CHIDKEHHUS m3nepkek Ha 10 % B Tede-
HHE ToJa MOXKHO OTHECTH pa3pabOoTKy IIaHa COBEPIICHCTBOBAHUS IPOWU3BOJACT-
BEHHBIX MPOIICCCOB U MPOTPAMMBI MTOBHIIICHHS KBATU(PUKAIIMHA PAOOTAIOIINX.

2. YcTaHOBJICHHE UMCIONIUX OTPEACISIONICe 3HAYCHUE B3aUMOCBS3CH MEK-
Jy OCHOBHBIMH BHJAMH JCSITEIBHOCTH. J[JIs1 3TOr0 HEOOXOIUMO U3ydYCHHE Orepa-
U ¢ O0IIUX MO3UIKN U CO3/TaHUC KAJICHIAPHOTO TUIAHA WX BBHIIOTHCHUS.

3. YTOYHEHUE U JENCIHPOBAHUE COOTBETCTBYIOIIUX MOJIHOMOYHM JJISI BBI-
TIOJTHEHHUS Ka)KIOTO BHIA AEATEIEHOCTH.

4. OtieHKa 3aTpaT BPEMEHU Ha BBIMIOJTHEHUE BCEX OTEPAITHH.

5. Onpenenenue pecypcoB, HEOOXOIUMBIX IS Kaxkmo# omeparuu. [loTped-
HOCTH PECYPCOB OTIPEACTISAIOTCS ITyTEM COCTABJICHHS OIOKETA.

6. [IpoBepka CpOKOB U KOPPEKIHS IUIAaHOB jJericTBUi. [Tocie obcyxkmennit ¢
MOJYNHEHHBIMA YacTO CTAHOBHUTCS HEOOXOIWMBEIM IIPOBOJAWUTH KOPPEKTHPOBKY
IUTAHOB JICHCTBHIA, YTOOBI ClIeNaTh ero 0oinee peanucTUYHbIM. CPOKM OKOHYAHUS



paboTBI MOTYT OBITH IEPEHECEHBI, PECYPCHI YBEIMUYCHBI WU YMCHBIICHBI, rpaduKu
3aJlaHUI IEPECMOTPEHBI.

Iopsaok BHINOJTHEHUsT PadOThI

1. OpranusyiiTe pabo4yue rpyIITbl YUCICHHOCTHIO 10 4 YEIIOBEK.

2. 3a IPOM3BOJCTBEHHBIH OOBEKT MOKHO MPUHATH MPOU3BOJCTBO TPOIYK-
uH (TMPEIOCTABICHUS YCIIYT, BBITIOJTHEHHS padoT).

3. BeisiBuTe pabOThl B OpraHU3aIH, ISl KOTOPBIX HEOOXOIMMO COCTaBUTh
CHayaJla CTPATErMYCCKH IUIaH, a 3aTeM HEOOXOJMMOE YHCIIO TAKTHYCCKUX ILIa-
HOB, ONpEACINTE LECHHOCTh IUIAHUPYEMOH pabOThl, HA3HAYBTE OTBETCTBEHHBIX
UCIIOJIHUTEIICH Ha KaXKOM dTare. Pe3ybTaTel 3aHeCUTE B TaONHITY.

Tabnmma
DTarsl IJIAaHUPOBAHUA B OpraHn3annunu
OTanbl Mpouecchl, LleHHOCTb NnaHvpyemoi
cTpaTern4yeckoro ocylecTBnsiemMble paboTbl (Kak oxuaaembIn Wcnonnutens
nnaHMpoBaHusi Ha aTane pa6ot pesyrnbTar)

4. Pa3pa60Ta171Te CXEeMYy NOAYMHCHHOCTU TAKTUYCCKHUX IJIAHOB JJI BBIIOJI-
HCHUA pa60T Ha 3TaIie CTpaTCruiCCKuX IIaHOB, KaK MMOKa3aHO Ha pUCYHKE.

PI/IcyHOK. B3auMocBs3b 211€MEHTOB IJIaHUPOBAHUS Ha MPCANPUATHA

5. Ilo pe3ynbraTaM npojieanHoN paboThl 0OPMHUTE OTYET.
Ortyer 1o paboTe TOIKEH COEPKATh:

— TeMY | LieJIb paboThI;

— 3aI0JHEHHYIO Ta0JIHILy;

— pa3pabOTaHHYIO CXEMY;

— BBEIBO/I.



IIpakTnuyeckas padora 3
TEMA. U3yuyenue metona SWOT-ananuza

ean padoThl: ocBOUTH NMpuMeHeHHe MeToga SWOT-aHanm3a 1 onpee-
JICHHS CITA0BIX U CHIIBHBIX CTOPOH MPEIIPUSTHSL.

B pesynprarte BRIOTHEHUS paObOTHI CTYIEHT OYIET Umems npeocmasietue:

— 0 HEOOXOIMMOCTH aHaJTN3a BHYTPEHHEH CpeIbl PEANPUATHS (OpraHu3alIiH);

3HAMb:

— stansl npoBeaenus SWOT-ananuza;

— cnoco0 HMcCIeIOBaHUST B3aUMOCBS3CH BBISBICHHBIX CHIIBHBIX M CIa0BIX
CTOPOH MPEANPUSTHS;

UMemb HABLIKU.

— npuMmenenus Mmetona SWOT-ananm3za;

— aHaJM3a MOyYCHHBIX Pe3yIbTaTOB;

— OIIpeeNieHIsI KOPPEKTHPYIOUIINX MEPOIIPUATHIA 1T0 pe3yIbTaTaM aHAIN3A.

MeTtoauuecKkne peKOMeHAAUN

AHa3 CUIIBHBIX U CIIA0BIX CTOPOH NIPEAIPHATHS — OYCHb BayKHOE HaIpaBlic-
HHMe B JesTensHocTn npemnpustis. Meron SWOT-anamm3a criocobeH 3¢ dexTuBHO
MIOMOYb B MPOBECHNH BBILICYKa3aHHOTO aHAIN3a U IIPU 3TOM IIHPOKO HCIIONIB3YETCs
BO BceM Mupe. CoBpeMEeHHbIIT MeHekep 00s13aH B coBepIleHCTBE BiaaeTs uM. SWOT
— 310 ab0peBHaTypHOEe 00O3HA4YEHNE CHIIBHBIX CTOpOH (Strengths), cnabbix cTOpoH
(Weaknesses), omaronpusTHeIX Bo3MoxkHocTed (Opportunities), (pakTopoB yrpo3bl
(Threats) npeanpustus. KauecTBeHHBIH aHATU3 NMEPCIEKTUB MIPEANPHUSITHS IPOBO-
JUTCSI C LENBI0 ONPENENICHNsT OTKPBIBAIOIIMXCS MIEPE HUM BO3MOXKHOCTEH M Hal-
Buraromumxcs yrpo3. Aranuz SWOT mo3BoiisieT pa3BUTh NOHUMaHHE TeX 00CTOs-
TENbCTB, B KOTOPBIX JIEUCTBYET MpearpusiTue. JJaHHbpIi aHaInu3 103BOJISIET OIpee-
JWUTH HE TOJIBKO BO3MOXKHOCTH MPEINPHUATHS, HO U BCE AOCTYITHBIE PEUMYIIECTBA
nepesl KOHKypeHTaMH. [IprMeHeHne JaHHOTO METOJa 3aKII0YacTCsl B BBISIBICHUN
HMPUMEPHBIX TPYIIT BOIPOCOB:

* TIEpBbIC JIBE KAacCAIOTCSl BHYTPEHHUX (PAKTOPOB, I aHATH3UPYIOTCS CHIIb-
HbIE U cI1a0ble CTOPOHBI;

* BTOpast IpyIIa BOIIPOCOB KacaeTcs BHEIIHUX (haKTOPOB U BKIIIOYAET B Ce-
0s1 OjaronpusITHBIC BO3SMOXKHOCTH M (pakTopsl yrpo3sl. [Ipu cocraBieHnu Borpoc-
HHUKOB CJEIYeT Y4ecCTb, YTO CJIMIIKOM JJIMHHBIC CIIHCKU IPHBOIAT K HESICHOCTH
WM PacIUIBIBYATOCTH U 3aTPYAHSIOT BBIIBICHUC JCHCTBUTENBHO Ba)KHOH MH(OP-
Manuyu. XapaKTepUCTUKA CIIIBHBIX CTOPOH NPEANPHATHS JOIDKHA OCHOBBIBATHCS
TOJIBKO Ha (haKTax.

Cunsuule cmoponul (S, strengths)

Croma BXOZST aKTUBBI U BO3MOXKHOCTH KOMITAHHH, KOTOPBIE HMEIOT KOHKY-
PEHTHOE NPEHMYINECTBO U SIBIAIOTCS OCHOBOM BAalllMX CWJIBHBIX CTOpoH. Hampu-
Mep, CI0/1a MBI MOYKEM OTHECTH:

— IaTCHTHI;



— CHJIbHBIH OpeHs;

— XOPOIIYIO PENyTALHUIO CPE/H KIUEHTOB;

— IICHOBBIE MTPEUMYILIECTBA;

— pacnonoxeHue opuca, TPaHCIIOPTHYIO Pa3Bs3KY;

— COTPY/IHUKOB.

Cnaoocmu (W, weaknesses)

OT1CcyTCTBHE CHJIBHBIX CTOPOH MBI MOXEM pPacCMaTpUBaTh Kak ciabocts. K
MpUMEPY, BO3bMEM HAIIl CIIUCOK CHJIBHBIX CTOPOH M PACCMOTPHM €T0 KaK cIa00CTu:

— OTCYTCTBHE NAaTCHTOB WJIA MEXaHU3MOB MX 3aIlUTHI;

— cnalblii OpeHp;

— TUT0Xasl permyTanus CpeaIu KIHNCHTOB;

— OTCYTCTBHE IICHOBBIX MPCHMYIICCTB;

— pacronoxenue opuca, HeyT00HasI TPAHCTIOPTHASI Pa3BsI3Ka;

— COTPYAHUKH BOPYIOT, HE BBIIIOJHSIOT IUIaH H T.I.

OOparute BHUMaHKE, YTO 3TO BCETO JIMIIb IPUMED, BBl MOXKETE JOMOIHUTD
9TH MYHKTBI CHJIbHBIMHU U CJIA0BIMU CTOPOHAMH Balllero Ou3Heca.

Bo3moocnocmu (O, opportunities)

AHanu3 BHEIIHEW Cpellbl TOMOXKET BbISBUTh HOBbIE BO3MOXXHOCTHU ISl MO-
Jy4CeHHUs MPHUOBLIM U pOCTa — 3TO U OYIyT Balllk BO3MOXKHOCTH. [laBaiite paccMoOT-
pHYM Ha TIpuMepe:

— U3MEHEHHUE NOTPEOHOCTEH;

— M3MEHCHHS B TOCYAApPCTBEHHOMW IMOJIUTHKE, CBS3aHHBIC C Bamiei chepoit
JICSITEIBHOCTH;

— TEXHOJIOTUYCCKHE MHHOBAIIHY;

— oclabJieHue MEXTyHApOIHBIX TOPTOBBIX OaphEPOB.

SIpKUM TIPUMEPOM KOMIIaHWH, KOTOpas He YIYCTHIa CBOM BO3MOKHOCTH,
sBiseTcss kommanuss Apple. OHa cymena OTCIEOUTh H3MEHEHHE MOTpeOHOCTEH
PBIHKA, TEM CaMbIM YBEIHYHUB CBOU JOXOJIBI.

Yepo3zwt (T, threats)

V3meHeHre BHEIIHEH Cpe/ibl TAK)Ke MOXKET MPEJCTaBIISATh yrpo3y [uisi Ou3-
Heca. K npumepy:

— U3MEHEHHUE NOTPEOHOCTEH;

— HM3MEHCHHS B TOCYAapPCTBEHHOMW IMOJIUTHKE, CBS3aHHBIC C Bamiei chepoit
JICSITEIBHOCTH;

— CHIBUT TEXHOJIOTUYCCKUX WHHOBAIUM, KOTOPBI MOXKET OCTABHThH BAaC «3a
GopTOMY;

— YCHJICHUE MEXKAYHAPOIHBIX TOPIOBBIX OAPbEPOB;

— CIIelyeT y4ecTb, 4YTO M3MEHEHHE MOTPEOHOCTEH MOXKET MOBJIEYb 32 cO00M
HE TOJBKO BO3MOXKHOCThH JJISI POCTa, HO U yrpo3y. IIpuMepoM MOXKET CIIyKHUTh
BCEMHU HM3BeCTHas paHee kommaHusa kodak, koTtopas Tak W He cymelna alanTHPO-
BaThCS K U3MEHEHHSIM TIOTPEOHOCTEH PhIHKA.



Mpumep 1. SWOT-ananu3 mara3una oexabl
Hcnonb3ys Bce ckazaHHOE BhIIe, pazpadborapmeM SWOT-ananu3 marazuna

OpeHI0BOM OJIEHKIbI.

CunbHble CTOPOHBI
— nocnegHue TpeHapl;
— JOCTYMHOCTb NPoAyKUMM, HeGOsbLUAs LeHa;
— MECTopacnonoXeHne marasuHa;
— 4acTo OGHOBIAETCS KOMMEKUUs;
— BOnbLUIOV aCCOPTUMEHT NPOAYKLNY;
— Gonbluas nnowaas MarasuHa;
—BpeHz, KOTOPbIN Y)Ke 3aHs CBOHO MO3ULIVIKD Ha PbIHKE

Cna6octun
— cpegHee Ka4yecTBO NpoayKuum;
— cpegHee Ka4yecTBo 06CryXMBaHMS;
— He MOTVMBMPOBAH NepcoHarn;
— Yyacbl paboTbl MarasuHa;
— OTCYTCTBME MHTEPHET-Mara3vHa;
— KOHKYPEHTbI MOTYT MPEASIOKUTL CXOXKMUM
TOBap 04eHb GbICTPO;
— Bonblune pacxofbl Ha TPAHCMOPTUPOBKY

Bo3moxHocTn
— POCT PO3HUYHOIO pbIHKA B LiENOM;
— yBENUYEHWE OHMaWH-MOKYyNoK;

— OTKpbITWE HOBOro MarasuHa.

Yrposbl

— yBenuYyeHve pacxodoB Ha apeHay nnowaau;
— cXoXasi MPoAYKUMS MOXET yxe NpofaBaTbCst
Y OCHOBHbIX KOHKYPEHTOB;

— NOSIBNEHNE HOBbIX KOHKYPEHTOB

Ipumep 2. SWOT-ananu3 pecropana

CunbHble CTOPOHbI
— pecTopaH OTKpbIT 7 AHel B Hegenio u pabo-
TaeT OO nocrnegHero nocetuTens; 6onbluon
aCCOPTUMEHT BUH W KOKTeWnewn;
— OTAenbHblii 3an Ans GonbluMX KOMMaHWA,
KOTOPbI MOXHO apeHfoBaTb AN npasfHoBa-
HUA UMK NPOBeEHNs KOPNopPaTUBOB;
— OTNNYHOE NpeanoXeHne Ha Gu3Hec-naHuw;
— yao6Hasi TpaHcnopTHas pa3Bsi3ka;
— HEeCKONMbKO MO3ULMIA B MEHIO YHUKamnbHbl W
npefcTaBneHbl TONMbKO B 3TOM pecTopaHe.

Cna6octu
— o(hMUMaHTbI NI0X0 pa3bupalTcsi B BUHE;
— MecTa Ha napKoBKe BCEM He XBaTaeT;
— GOnblUOe MEHI0 ¥ MHOFO MPOAYKTOB MOPTUTCS,
0ocobeHHO cpefn MoOpenpoAyKTOB;
— HET BO3MOXHOCTM WMH(OPMUPOBATb KINEHTOB
06 aKumsix 1 cneumnanbHbIX NPEANoXeHNsIX.

Bo3moxHocTn
— OpraHusoBaTb JOCTaBKy ebl [JOMOIA;
— ONTUMU3AUMA MeHIo ANS NpefoTBpalleHus
nopym NPOAYKTOB;
— OHNaWiH-6poHMpPOBaHVEe CTOMNVKOB.

Yrposbl
— POCT LeH Ha NpoaYyKTbI;
— YCWUNEHWEe KOHKYPEHLIMU CO CTOPOHbl MECTHbIX
Kade 1 pecTopaHoB;
— cbou B cHabXeHuy npodyKramu

Ilopsinok BeINOJHEHNS PadOThI

Ha ocHoBe npuBeneHHBIX IpuMepoB npoeanute SWOT-aHams:
1. Opranuzanuu B cdepe oOcmyxuBaHus (Typdupma, CalioH KPacoThl, aTe-

JIbe ¥ T.J.). BEIBOJBI.

2. Ilpennpusitusi, opraHU3anny, GUPMBI IO TPOU3BOACTBY MPOAYKIINH WA

TOBapOB. BBIBOIBI.




IMPAKTUYECKASA PABOTA 4

TEMA. IlIpumenenune Meronoaoruu SADT B MoaenupoBaHum OM3Hec-
MpoILeccoB

ean padorbi: ocBoenne Metona SADT ans moctpoeHus: GyHKIIMOHATb-
HOW MOJICTTH M CTPATETHH JEKOMITO3UIIHH.

B pe3ynbrare BRINOTHEHUS paOOTHI CTYICHT OYICT uMenms npeocmasierue:

— O CTPYKTYPHUPOBaHHH JCATEIBHOCTU MPEANPHUITUS (OpraHu3anuu, Ghup-
MBbI) B COOTBETCTBUH C e¢ OU3HEC-TIPOIeCcCaMu;

3HAMb:

— aTansl npoBeaeHus nocrpoenus SADT-moxaeny;

— CTpaTeruio JeKOMITO3HUIIHM;

— CTIOCOOBI TIOCTPOCHUS THATrPaMM;

umMems HABbIKU:

— pa3pabOTKH MOJIeNI OM3HECa IPEANPUATHUS (OpraHu3au, GUPMBI);

— MPOEKTHPOBAHUS KIIFOUEBBIX OM3HEC-TPOLIECCOB MPEINPUATHS (OpraHu3a-
U, QUPMBI).

MeTtoanuyecKkue peKOMeH AN

Meron SADT (Structured analysis and design technique) cumraercs kiac-
CHYECKUM METOJIOM IIPOLECCHOTO MoJXoJa K yrpariieHHI0. OCHOBHOM NPHHIMIT
MPOIIECCHOTO TMOAXO0/A 3aKJII0YACTCSA B CTPYKTYPUPOBAHUU JICATCIBHOCTH OpPraHU-
3aliH B COOTBETCTBHU C €€ OM3HEC-IpolieccaMy, a He OPraHU3alOHHO-IITATHON
CTpYKTypoi#i. IMeHHO OM3HEC-TIPOIIeCcChl, OPMUPYIONTNE 3HAYUMBIN TS TIOTPEeOH-
TeJsl pe3yJbTaT, NPEACTABISIOT HEHHOCTh U UMEHHO UX YJIyYLICHHEM IPEICTOUT B
NaJbHEHIIEM 3aHUMAThCS.

Hanpumep, Bl paboTaete B pupMe, 3aHUMAIOIIEHCS TPOTIAKEH Pa3IMIHBIX TO-
BapoOB 10 3aKa3aM. J{esTenbHOCTh Balliel (PUPMbI OPraHM30BaHa CJICIYIOLINM 00pa3oMm:
CKIIaJl MOJTy4aeT TOBap 0] KOHKPETHBIN 3aKa3, T.e. IPH HpHeMe 3aKa3a OT KIIMEHTA
onpezensieTcs: BUI He0OXOAMMOM NPOILYKIIMHU ¥ CPOK JOCTABKH Ha CKJIaJ.

Taxkoii croco0 mpueMa 3aka30B XapakTepeH i HeOONbIIMX (GUPM, KOTO-
phIe XOTAT M30eKaTh 3aTOBAPUBAHMS CKIIAJIa U IPOJIaBaTh HAHOOJIee COBPEMCHHBIC
ToBapbl. B cuny nanHoro obcrositenbeTBa TpeOyeTcst HE TOJNIBKO (OPMUpPOBaHHE
3aKa3a KOHTpPAKTa W CueTa KIHMEHTa, HO U (popMuUpOBaHHME 3asBKH A JOCTaBKU
COOTBETCTBYIOIIMX TOBapOB Ha CKkiaa. Ha OCHOBaHUM MPHBEACHHOTO OIHMCAHMUS
MpeIMeTHOW 00JacTH, UCTONB3ysl MeTofooruio SADT, MOXHO TOCTPOUTH Clie-
JYIOIIYI0 (pYHKIIMOHAIBHYIO MOJIENb, OMUCHIBAIOIIYI0 OCHOBHBIE OHM3HEC-NPOLIEC-
col (puc. 4-7).
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Puc. 4. KonTexctHas quarpamMma

Puc. 5. lnarpamma IeKOMIO3UIHMH 1-TO YPOBHS
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Puc. 6. [lnarpamma eKOMIO3UIAA 2-TO YPOBHS

Puc. 7. lnarpamma eKOMIO3UIAA 3-TO YPOBHS

Ilopsinox BeINOJHEHHS PAGOTHI

Ha ocHOBaHWMM NpHBEIEHHOTO ONMHCAHUSA HPEIMETHOW OOJIACTH, HCIIONB3YS
metoponoruto  SADT, moctpouTh (GYHKIHMOHATIBHBIC MOICTH, OIHCHIBAFOIIUC
OCHOBHBIE OHU3HEC-TIPOIIECCHI.

Tocmunuya. Bl pabotaete B roctuHumile. Bameli 3aiaueii sIBISCTCS OTCIICKH-
BaHNE (PMHAHCOBOW CTOPOHBI paOOTHI TOCTHHHMIIGL Bamma mesTensHOCTh OpraHi30BaHa
CIICIYFOIIIAM 00pa3oM: OCTHHHIIA MPEIOCTABISIET HOMEPa KIIMCHTaM Ha OTPEIS/ICHHbIN
cpok. Kaxxziprit HoMep XapakTepu3yeTcsi BMECTHMOCTBIO, KOM(OPTHOCTBIO (JTFOKC, TIOITY-
JIFOKC, OOBIYHBII) ¥ IICHOM. Bammmu KITMeHTaMu SBISFOTCS PA3IYHBIC JIUIIA, O KOTOPBIX
BBl COOMpaeTe omnpeneNicHHyo nHdopMaipro (hamMmwiis, UMs, OTYECTBO M HEKOTOPBIH

12



KoMMeHTapui). Criaga HoMepa KIIMEHTY TPOM3BOIUTCS TIPH HATMIUH CBOOOTHBIX MECT B
HOMeEpax, MOAXOSIIMX KIMCHTY TI0 YKa3aHHBIM BBINIC mapamerpam. [Ipu moceneHuu
¢ukcupyercss nmara moceneHws. [Ipy Bele3ne W3 TOCTHHMIGI UIS KaXKIOTO MecCTa
3aIIOMHHAETCs Jiata 0cBoOOKIeHHs. HeoOxomMo XpaHuTh HH(OPMALIHIO HE TOJIBKO TI0
(hakTy cmaum HOMEpa KIMEHTY, HO M OCYILIECTBIIATH OpOHMpOBaHHE HOMepoB. Kpome
TOTO, JUIS MOCTOSIHHBIX KJIMEHTOB, a TAKXKE YIS ONPEACIICHHBIX KATErOPHIl KITMCHTOB,
TPEyCMOTpPEHA CHCTeMa CKUAOK. CKUIIKA MOTYT CYMMHPOBATECSL.

Typucmuueckas ¢pupma. Bl paboTaere B TypucTHUECKOI KomnaHuu. Ba-
I1a KOMITAaHUS paboTaeT ¢ KIIMEHTaMH, MIPOAaBas MM IyTeBKH. Ballel 3agadei sB-
JSETCS OTCIICKMBAHUE (DPUHAHCOBON CTOPOHBI NIEATCIBHOCTH (pupMBI. padboTa ¢
KJIMCHTAaMH B Balleil KOMIIAHNHM OPTaHW30BaHA CIECTYIONAM 00pa3oM: y KaxIoro
KIIMCHTA, MPHIICANICr0 K BaM, COOMPAIOTCS HEKOTOPBIC CTAHAAPTHHIC TAHHBIC —
(dammnmus, wMsA, oTdecTBO, azipec, Tenedon. [locme 3Toro BamM COTPYTHUKH
BBISICHSIIOT Y KJIMEHTa, Kyla OH XOTeJ OBl MmoexaTh OTHBIXaTh. [Ipu 3TOM emy
JEMOHCTPHUPYIOTCSA pasziINYHBIE BApHAHTHL, BKJIIOYAIONINE CTpaHy NPOXHBAHUSA,
0COOCHHOCTH MECTHOTO KJIMMaTa, MMEIoIIrecs OTelIn pasHoro kiacca. Hapsny c
STHM, 00CYKIAaeTCsl BOSMOXHASA [UIHTEIFHOCTh MPEOBIBAaHMS M CTOMMOCTD ITyTEB-
Kd. B crmydae ecnu ynanochk JOTOBOPUTBCS M HAWTH U KIUCHTA MPUEMIICMBII
BapHaHT, BrI peructpupyete GakT Mpomaxu MyTEeBKU (WIN ITyTEBOK, €CIIA KIUEHT
MOKYIaeT cpa3y HECKOJIbKO MYTEBOK), (UKCUPYs HaTy oTmpaBicHus. VHOrma BbI
pemaere MpeJoCTaBUTh KIMEHTY HEKOTOPYIO CKUAKY. PupMa paboTaeT ¢ HECKOIb-
KAMH OTEIIIMH B HECKOJIbKHX CTpaHaX. [IyTeBKH MPOJAIOTCS HAa OIHY, B FIIU
yetplpe Henmend. CTOMMOCTh MYTEBKH 3aBHCHUT OT JIUTEIHHOCTH Typa M OTENs.
CkuIKH, KOTOpBIC IPEAOCTaBIsieT hupma, hukcupoBansl. Hanpumep, npu mokymke
Gornee 1 myTeBKH, penocTaBseTcs ckuaka S %. CKUIKHA MOTYT CyMMHPOBATHCS.

Yuem menegponnvix nepezosopos. Bl pabotaete B KOMMEPUECKOH CiTy)xOe
TenedoHHON KommaHuu. KommaHus mpemocTaBiseT aOOHEHTaM Tele()OHHbBIE
JIMHUU IS MEXKIYTOPOJHUX MEPEroBOpoB. Barieil 3aadeii sSBISETCS OTCIICKHUBA-
HHE CTOMMOCTH MEXIyTOPOTHIX TeJIe(OHHBIX IEPETOBOPOB. AOOHECHTAMH KOMIIa-
HUY SIBIISIOTCS IOPUAMYECKUC JUIA, uMerone tenedonnyro touky, MHH, pacuer-
HBIN cuer B OaHke. CTOMMOCTH TIEPETOBOPOB 3aBUCHT OT TOPOJa, B KOTOPHIH OCY-
MIECTBIISIETCS. 3BOHOK, U BPEMEHHU CYTOK (JIeHb, HOYb). KakIplii 3BOHOK aOOHEHTa
aBTOMATUYECKH (UKCHUpyeTcs B 0a3e MaHHBIX. [Ipy 3TOM 3allOMHHAIOTCS TOPOJ,
JaTa, [UIMTEIBHOCTh Pa3sroBopa M BpeMs CyToK. Bama ¢mpma pemrina BBeCTH THO-
KYIO CHCTeMY CKHIOK. Tak, CTOMMOCTh MHUHYTHI TEIIEPh YMCHBIIIACTCS B 3aBUCHMOC-
TH OT JAJIUTENFHOCTH pa3roBopa. Pasmep CKUAKY AJIS KaXKIOTO TOPOAa pa3HbIiL.

Ilpoxam aemomoobuneii. Bbl sBisieTech PyKOBOIUTENEM KOMMEPUECKOI
cyxO0bI B (hupMe, 3aHUMAFOIIEHCS TIPOKAaTOM aBTOMOOWIIel. Barreit 3amaueii siBsiercs
OTCJIC)KMBaHUE (PUHAHCOBBIX MMOKa3aTelield pabOThI IMMyHKTA MpoKarta. B Bamn aBTomapk
BXOJIUT HEKOTOPOE KOIMYECTBO aBTOMOOHIICH pa3iMIHbIX MAapOK, CTOMMOCTEH M THIIOB.
Kaxpiii aBTOMOOWIB MIMEET CBOFO CTOMMOCTB IpOKaTta. B myHKT mpokara oOpariarorcs
KIIMEHTHI. Bce KIMEHTHI TPOXOIAT 00s3aTeNIbHYI0 PETUCTPALINIO, TTPU KOTOPOH O HUX
cobupaercst craHnaptHas wH(opManust ((haMwims, UMs, OTYECTBO, aapec, TeaehoH).
Kaxxmplit KITMeHT MOYKeT 00paniaThesl B MyHKT MPOKaTa HECKOJIBKO pa3. Bece oOparenwst
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KIIMEHTOB (PUKCHUPYIOTCSI, TIPH 3TOM IO Ka)KHOH CIEJIKE 3alIOMUHAIOTCS JIaTa BBIIAYH U
oxunaeMasi ata Bo3Bpara. CTOMMOCTb INpOKara aBTOMOOWIISI JOJDKHA 3aBHCETh HE
TOJIBKO OT CaMOTO aBTOMOOWIIS, HO M OT CpOKa €ro MPOKaTa, a TakKe OT roJia BHITYCKa.
Taroke Hy)XKHO BBECTH CHCTeMy LITPadoB 3a BO3BPAILCHHE aBTOMOOWIS B HEHa/UIekKa-
IIIeM BHJIE ¥ CUCTEMY CKHIOK IS TOCTOSTHHBIX KIIMEHTOB.

Ilapukmaxepckas. Bl pabotaere B napukMaxepckoil. Bama napukmaxep-
CKas CTPIDKET KIMEHTOB B COOTBETCTBHH C HX MOXENAHMSAMH U HEKOTOPBIM
KaTaJIOrOM Pa3JIMYHBIX BHJOB CTPIKKU. TaK, JUIS KaXKIOH CTPUKKH ONPEHCICHBI
Ha3BaHHE, NMPUHAMICKHOCTh MOy (MY)KCKasi, )KEHCKas), CTOMMOCTh paboThl. Jlis
HaBEJICHUS NOPS/IKa BBl 110 Mepe BO3MOXKHOCTH cOcTaBiisieTe 0a3y JaHHBIX KIMCH-
TOB, 3aIIOMUHAs X aHKETHBIE NaHHbIC ((pamrutns, uMs, oTdecTBO). HaumHas ¢ 5-i
CTPWKKH, KITUCHT MEPEXOAUT B KATCTOPHUIO TIOCTOSHHBIX M MOJTy4YaeT CKUAKY B 3 %
MpU KaXI0M mocienyromend crpuwkke. [locme Toro, kak 3akoH4YeHa odepeHas
pabora, B Kacce (PMKCHPYIOTCS CTPHIKKA, KIMEHT M Jara IPOU3BOJCTBa pabdor. Y
BaIIell mapuKMaxepcKoi MOSBUIICS (UIIHAN, ¥ BBl XOTEIH OB BUAETH, B TOM YHUCIIE,
U pa3JeNbHYIO CTAaTHCTHKY 1o ¢uianaiaMm. Kpome TOro, CTOMMOCTb CTPHXXKH
MOJKET MEHATBCS C TCUCHHEM BpeMeHH. HyXHO XpaHHTh HE TOJIBKO TOCIETHIOIO
LIEHY, HO 1 BCE JaHHbIC 110 U3MEHEHUIO LIEHBI CTPYKKH.
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HNPAKTUYECKASA PABOTA 5
TEMA. CocraBjieHue pe3loMe

Leab paGoThl: NpHOOpETEHHE HABBIKOB COCTABJICHHS PE3IOME C YYETOM
TpeOOBaHuit, IPEIbIBISIEMBIX JOJDKHOCTBIO U JIMUHBIX XapaKTEPUCTUK KaHIAHUATA.

B pesynbTate BINOJIHEHHS PAOOThI CTYACHT OYIET umems npedcmagieHue

—0 MeTOjIe TpecTaBieHus HHHOpMAaLUK PETEH/ICHTa Ha pabouee MecTo;

3HAM®.!

—93Tambl COCTABJICHUS PE3IOMHPYIOMIMX JTOKYMCHTOB, HEOOXOIMMBIX ISt
TPEJICTABJICHUS Ce0sl B «HAMITYYIIIEM CBETEY;

— IpaBUJIa HHTEPIIPETAIIUH PE3IOME;

—HMMETh HaBBIK MOCTPOCHUS CTPYKTYPHI U (POPMHUPOBAHUS PE3IOME, UCTIONb-
30BaHUs AJIsl aHAJIM3a BO3MOXKHOCTEH uesloBeKa — Kak MOTeHI[HaIbHOrO KaJpOBOr0O
paboTHUKA.

MeTtoanyeckue peKOMeHAAUH

Pe3stome — 310 ommcanme npodeccHoHAIFHOTO IMyTH B MUCBMEHHOU (opme,
KOTOpOE TPU3BaHO CO3AATh O Bac MO3WTHBHOE MHEHHE y paboTonareis. DTo Kpat-
KOC MHUCHhMEHHOC HM3IIOKEHHE MPOPECCHOHATIBHBIX KaYeCTB COMCKATEIIs, IEMOHCT-
pUpyIoIllee MOTCHIMAN JTUYHOCTH U CIIOCOOHOCTH 3aHSATh JAaHHYIO KOHKPETHYIO
JIOJDKHOCTb.

CyILeCTBYIOT TPH OCHOBHBIX THIIA PE3IOME.

XpOoHOIOrHYeCKOoe:

— OIBIT paboThI, 0OpPa30BaHKE H TIP. YKA3BIBAIOTCS B 0OPaTHOM XPOHOJIOTH-
YeCKOM TIOpsIKe (T.€. HAYMHAs ¢ MOCIEAHEr0 MecTa padoThl);

—KOpPOTKOE OITMCAHWE BAIETO OMBITa C MOJYCPKUBAHMEM IOCTIKCHHU U
HaBBIKOB.

DOyHKIMOHAIBHOE:!

—uH(pOpMAIHs MMOJAeTCs MO0 TEMAaTHYSCKUM TpyHIaM (HampuMep, JHuaep-
CKHE KaueCTBa, PYKOBOJSIINE TO3HIUHU, OPraHU3aTOPCKHIE CIIOCOOHOCTH, mpodec-
CHOHAJILHBIC JTOCTH)KCHUS), MMCIOIIMM HEMOCPEICTBCHHOE OTHOIICHHE K pabore,
KOTOPYIO BBl XOTHTE ITOJIYYHUTH;

—JaThl OOBIYHO HCKIIFOYAIOTCS, YTOOBI TOMYCPKHYTH Balll OIBIT, & HE
MOCJIEIOBATEIIEHOCTh COOBITHI.

KomOunupoBanHoe:

OOBIYHO COCTOUT M3 IBYX YaCTEH:

— OITMCAHMUS OMBITA «II0 TEMAaTHYECKUM TPYIIIaM» M KOPOTKOTO OIHMCAHUS B
XPOHOJIOTHIECKOM IOPSIIKE OTBITAa pabOTHI, 00pa30BaHUs U TIP.;

—TaKoe PEe3foMe IMO3BOJISIET MOTYEPKHYThH OIBIT, HEMOCPEICTBEHHO COOT-
BETCTBYIOIINHN pealbHOW BaKaHCHH U TPEOOBAHUSAM peaNbHOTO paboTomaTeNs.
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Pesrome Tak:ke MOXKET OBITh CTPYKTYPHPOBAHHBIM HJIH HECTPYKTYPHUPOBAH-
HBIM, TO €CTh COCTAaBJICHHBIM B CBOOOIHOM CTHJIC WJIH IO OIpeAeTICHHOW (opme,
MPEJIOKEHHON OpraHu3alueil.

PaboTa MeHemKkepa 1o MmepcoHaTy HallpaBJieHa HE Ha TO, YTOOBI 0TOOpAaTh
MOIXOIAIINE pe3ioMe, a Ha TO, YTOOBI 0TOpOCHTE Henoaxoasamue. KoMmanuio uH-
TEpecyeT, YeM BBl MOKeTe OBITh IOJIE3HBI €if, a He TO, Yero BBl XOTUTE I ceOsl.
DTO KII0YeBOH MOMEHT — HYKHO CTPOHTH CBOIO TAaKTHKY TaKUM 00pazoM, 4TOObI
paboTomarens 3HaJ, 4TO OH mpuoOperact, Oeps Bac Ha padoTy, a HE TO, YTO BBI
OKHUJIaCTE OT HETO.

Ilopsinok BeINOJIHEHNS PadOThI

1. OmpenenuTe NpeAnpusTHE, OpPraHU3aLUI0 WK GupMy. Bel kannunar Ha
JIOJDKHOCTH (YKa3aTh KaKylo).

2. CocTaBbTe CBOE PE3IOME KaHANIATA HA JODKHOCTH, UMEIOIIYIOCS B OpTa-
HU3aLHOHHOM CTPYKType NPEAIPUATHS 110 YKa3aHHON HUXKE CTPYKTYpE.

Cmpyxkmypa pesiome

Lenv: paboTosaTeny COPTUPYIOT BCE NPUCIAHHBIE UM PE3FOME MO el 00-
pAalleHUs KAaHIUAATOB. YKa3aHUEC KOHKPETHOW TOJDKHOCTH, Ha KOTOPYIO MPETCHITY-
©T KaHJUJIaT, 3HAYUTEIIEHO SKOHOMUT BPEMsI U CHJIBI pa0OTOIaTeIIsl.

Jluunvie OanHvle: 371eCh HEOOXOAMMO CaMbIM IOJHBIM W TIIATEIbHBIM
00pa3oM NpeacTaBUTh MH(POPMAIHMIO, KOTOPasi MO3BOJIUT OBICTPO U 3P PEKTUBHO
CBA3aThCsI C KAHAUJATOM B CIIydae, €CIIM JaHHOW KaHAUAATYPOH 3aWHTEPECYIOTCS
Y 3aXOTST IPUIJIACUTH HA coOeceJOBaHME.

Heobxooumvie nynkmoi.:

* ®HO noIHOCTHIO;

* Z1aTa, MECTO POXKICHHUS;

* CeMEMHOE TOJIOKCHHCE,

* MECTOXKHUTEIHCTBO (TIOJMHBIN aapec);

* TenedoH;

* IpyTHe CrocoObl CBS3H.

®UO ny4mie HanKCcaTh KPYIHBIME OYKBaMu Jijisi 0oJiee OBICTPOro MOMCKA.

3aKOHOJATEILCTBOM MHOTHX CTPaH Pa3peIlCHO HE YKa3bIBaTh MPU MOAAYC
JIOKYMCHTOB Ha BaKaHTHOE MECTO TaKHE CBEICHHS, KOTOPHIC MOTYT IOBJICYb 3a
co00il AMCKpUMHHAIMIO (BO3DPACT, I10J, BEPOMCIIOBENAHHE, COLHMAIBHOE IIPOMC-
X0XKJCHUE, HALIMOHAILHOCTh, CEMEHHOE MOJI0KEHHE, HATMYUE JeTei).

[IpenocraBiisisi agpec, )KenaTelbHO yKa3aTh, SBJSETCS JH OH BPEMEHHBIM
WK TOCTOSHHBIM. Eciy aapec BpeMeHHBIH, TO OO KaKOro CpOKa Bac MOXKHO
3acTaTh [0 HEMY.

VYkaswiBast TenedoH(bl), HEOOXOIUMO CIENATh COOTBETCTBYIOIINE TIOMETKH,
Harpumep, «padbouuii», «IOMaIIHHIT», «COTOBBII» U T.I., YKOKUTE TaKIKE BpeMs,
KOT/1a MOKHO 3BOHHTB. HeoO0XouMo yKa3aTh Bce BO3MOXKHBIE CPEJICTBA CBSI3H LIS
OoJee OBICTPOrO KOHTAKTa C KAHIUIATOM.
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@omo. MHorue GupMbI B MOCIEAHEE BpeMs TpeOyIOT npenoctasieHus ¢o-
torpaduit. OmHAKO O U300paKESHHUIO TPYIHO CYAUTH O CIIOCOOHOCTSX KaHIUIATa.

Obpaszosanue. B 3TOM paznere HEOOXOAUMO yKa3aTh HE TOJBKO T'OJl IOC-
TYIUICHHS, TOJ] OKOHYAHHS, Ha3BaHHE BY3a, (haKyJIbTETa U CHEUUATBHOCTH, HO U Ta-
KHE JOCTHKEHHSI, KaK TUIJIOM C OTJIHYHEM HJIM CPeIHU OaJl1 B 3a4€THOM KHIKKE.

@Daky/nbTaTUBHBIC TPEHUHIM M CEMHHAPBI JIy4llle YKa3aTb, TOJbKO €CIH HX
TEMbI OTBEYAIOT LieJH pe3toMe. He Hy»KHO, Kak MpaBuiio, COOOIIATh O CPEeHEH HIKOJIE.

Onvim  pabomei. HeoOXomumo yka3aTh JOJDKHOCTh, HAWUMEHOBAaHHE H
MECTOHAXOX/ICHUC OpPraHW3alliy, JaThl HAYaja U 3aBEPIICHHUS PabOTHI, a TaKKE
KpaTKOe OMUCAHUE BAIIUX JOJDKHOCTHBIX 005S3aHHOCTEH U TOCTHIKCHUI.

MO>KHO BKIIIOYHTH JaHHBIC O BPEMEHHOW padoTe, MPOU3BOCTBEHHON MPaK-
THKE, €CJIM OHH COOTBETCTBYIOT pe3toMe. Eciu Takux Mect paboThl OBLIO MHOTO,
HYKHO Pa3JIefIuTh 3Ty 4acTh Ha JBa NOANYyHKTa — «IIpodeccCHOHAIBbHBIN ONBIT» U
«OmBIT Ipyroit padboTHI».

Haepaowvl. Heobxoqumo yka3aTh He Ooyiee NBYX ICHCTBUTEIHLHO BECOMBIX
Harpaj, npsiMo CBSI3aHHBIX € MPO(ECCUOHATIBHOM AESTEIbHOCTHIO.

Xob66u u unmepecwvl. He crnepyer yka3pIBaTh CIUIIKOM JK30THYECKUE HIIH
MHOTOYHCIICHHbIE yBJedeHus. OOBIYHO XOpollee BIEYaTICHHUE HPOU3BOMIAT KO-
MaHJIHBIC BUJIbI CIIOPTA U MHTCIUICKTYAIbHBIC 3aHATHS (JIMTEpaTypa, HCKYCCTBO).

Pexomenoayuu. Ecim y kxaHmuaara ecTh JOTOBOPCHHOCTH C JIFOJbMH,
KOTOPBIC MOT'YT MPEJOCTABUTh €My PEKOMCH/IATEIBHBIC IHCbMA, TO B 3aKJIFOUCHHE
MOJKHO YKa3aTh ITHX JIFOJICH, KaK MPaBUJIO, IBOUX, C YKa3aHHUEM TOTO, KaK C HUMU
MOJKHO CBSI3aThCSL.

Conposodumenvroe nucomo K pesiome. CONPOBOJUTEIBHOE IHCBMO —
CPE/ICTBO, C TOMOIIBI0 KOTOPOrO KaHAWAAT MPEICTaBIseTCs paboTomaTeNto,
MOKa3bIBasi IPU 3TOM, MOYEMY OH HAWITyUIIUM 00pa30M MOJXOJUT HA BAKAHCHIO, B
TO BpeMs KakK pe3loMe — MepeueHb JOCTHKEHUHN U JOIHKHOCTEH.

Cogemul. Pe3toMe MOIMKHO YMECTHTBCS Ha OJHOM cTpaHuie ¢popmarta A-4.
[Mucath pe3roMe HAJ0 TakK, YTOOBI OHO JIETKO YMTAIOCh. Pe3loMe MpoCMaTpUBaOT
osicTpo (okoio 30 ¢). HeoOxomumo moMoYb YUTATENIO CAeNaTh 3TO Oosee d3PeKTrB-
HO W C dKOHOMHEH BpemeHH. HeoOxomumo m3berath MCHONIB30BaHUS aOOpeBUATYD.
Kaxmoe pe3roMe MHIUBUAYAIBEHO, OHO JTOJDKHO OBITh COCTABJIICHO Ha KOHKPETHYIO
BaKaHCHIO. Pe3roMe clieiyeT UCHoiIp30BaTh IJsl TOTO, YTOOBI JOOUTHCS cobecero-
BaHUs, a HE MONy4uTh padory. Vcmonp3yidTe MHTEPBBIO IS 0OJee JCTaIbHOrO
pacckaza O BallMX NPEUMYIIECTBAX, YTOOBI MO3HAKOMHUTHCS ¢ padotoil. Ilepen
OTIHPaBKOM CIeAyeT MOKa3aTh CBOE PE3IOME KOMY-HHOY/Ib [JIsl pELICH3HH.
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HNPAKTHUYECKASA PABOTA 6
TEMA. MoTuBanus nepcoHajia

Heab padoThl: pa3BUTHE CIIOCOOHOCTEH B 00JIACTH aHAIM3a MCTOYHUKOB
BO3HHKHOBEHHS IMPOOJIEM C IENbI0 MPABIIIBHOW M CBOCBPEMEHHON MOTHBAIIUU
COTPYAHUKOB, PEUICHUS KOH(QIMKTHBIX CHTYalllii M MOBHIICHHUS 3()(HEKTHUBHOCTH
paboOThI COTPYIHUKOB.

B pesynbTate BIOTHEHHS PaOOTHI CTYAEHT OYACT umems npedcmasneHue:

— 0 CHUCTEME MOTHUBAIIMM B OpPTaHU3AIMH, CIIOCOOCTBYIONICH BBITIOIHEHUIO
OTIpeJIeNIEHHOM 3a1a4H;

3HAM®.!

— Ha3HAYCHHE MOTHUBAIIMH CPEIH COTPYIHHKOB KaK METOJC BO3ICUCTBUS C
[ENBI0 TOO0YXIEHUS K TPYAY;

— METO/IbI MOTHBAIINH, CYIIIECTBYIOIIHE TEOPETHICCK;

uMems HABLIKU:

— aHaJM3a CO3JABINEHCS CHTyallMd M BBIPAOOTKH MEPONPHUITHH, HAIpaB-
JICHHBIX Ha €€ YIIy4IIeHHE;

— COCTaBJICHHSI CXEMbBI MOTHBAIIMOHHOTO IpoIlecca W MPUMECHEHUS ee s
pelIeHUs] KOHKPETHBIX CHTYyallUil.

MeTtoanuyecKkue peKOMeH AN

MortuBanus — oiHa U3 BaXHEHIMX QyHKIUI MeHemxkMenTa. OHa mojapasy-
MEBaeT CUCTEMY (aKTOPOB (MOOYAMTENBHBIX CHII), CIIOCOOCTBYIOIIUX BHIMOJIHE-
HUIO OTIpEIeNIEHHOM 3a/1a4M, HAalIpaBJICHHON Ha JOCTHKEHHE LieTeil.

Ilopsinok BbINOJHEHNUS PAGOThI

1. TIpoananu3upyiite TOOBIE MATH U3 TPEIJIOKCHHBIX NECATH CUTYaIlHH,
CIIOXHBIIMXCS Ha Gupme.

2. O0ocHY#iTe MPUYNHBI U HCTOYHUKH UX BOSHUKHOBEHHMS (SIBHBIC M HESIBHBIC).

3. IlpeamoxuTte CIOCOOBI MOTHBALIMK COTPYTHHUKOB C IIENBIO yCTPaHEHUS
KOH(JIMKTHOW CHUTYyallud ¢ MAaKCHUMAJIbHOW MOJb30W 1 pupmel. [TpuduHbl BO3-
HUKHOBEHUS BHIOPAHHBIX BaMH CUTyalil chopMyIupyiTe camu. B cBsizu ¢ 3TuM
Pe3yIbTaThl PEIICHUN JaHHBIX CUTYAIMi OYAYyT pa3indaThCs.

4. Ananu3 cuTyauui NMpoBEIUTE IO MPEIJIOKEHHONW HIKE CXeMe MOTHBa-
LIMOHHOTO Tpoliecca.

5. ITo pe3ymnbraTtaMm paboTe 0popMHUTE OTUET.

Cumyayuu

1. LlerHOTO CHIETMAIICTA TI0 MAPKETHHTY TIEPEMAHNBACT KOHKYPEHT.

2. OpraHu3aiysi HaXOUTCS Ha HAYAITHLHOW CTamuy (POPMHUPOBAHUS KOJUICKTHBA.
JIrormu ¢ GOJIBIIM TPYZIOM TIPHTHPAIOTCS PYT K Apyry. [IpOMCXOAUT MHOTO pa3HOTIIACHHA.

3. Otnen — nobenuTenb BHYTPUGUPMEHHOTO COPEBHOBAHUS MPOILIOTO TO-
Jla B HOBOM T'OJly 3aHsUT IIPEIIIOCICTHEE MECTO.
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4. B nnanoBoM oTaene B TPETUH pa3 BOSHUKAIOT TPOMKHE CKaHIAIbI MEXAY
COTPYJHUKAMH.

5. N3 oduca reHepanbHOrO JUPEKTOpa MPOUCXOJUT yTedka MH(OpPMALUH
KOHKYPEHTY.

6. B opranmsanuu paboTaOT MPEUMYIIECTBEHHO JKCHIIMHBI, MEXIHMIHOCT-
HBIC OTHOLICHUSI HAMIPSKCHBL.

7. Momnoipie COTpyTHUKH TIOCTOSIHHO y4acTBYIOT B ripoektax HUP nHa ctopone.

8. Ha renepanbHOro AUpeKTOpa MOCTOSHHO MOCTYMA0T aHOHUMKH B afipec
PYKOBOJACTBA KOPIOPALIUH.

9. PaGOTHHKM KpPYITHOH KOPIIOPALIMY IPOTHUBSITCS CIUSIHUIO C APYTOM KpyII-
HOW KOMITaHHEH.

10. OnbrTHeI (10 et craska paboThI) CHIELMANIMCT CTAJ Xy)KE BBIIOIHATH 3a/1aHMsL.

Cxema MOMUAuUOHH020 npoyecca

1. AHanu3 cuTyaruu:

* MECTO CIIOKMBIIEHCs cutyaruu (hupma, pabodee MecTo);
* YYaCTHHUKH CUTYalllH (B3aMMOCBSI3H, KAaHIUIATYPHI).

2. Omnpenenenuie MpoOIeMBbI:

* (hopmynupoBaHue NPOOIICMBI;

* IPUYMHBI U MOTHUBBIL.

3. IlocTaHOBKA ILi€JCH MOTHBALUH.

4. [naHupoBaHUE MOTUBAIMK PaOOTHHKA (PAOOTHUKOB):
* BBISIBJICHUE MTOTPEOHOCTEI;

* OIIpEJICIICHUE HePapXUu MOTPEOHOCTEH;

* aHAJIN3 U3MEHEHHS IOTPEOHOCTEIH;

* TOTPeOHOCTH — CTUMYJIBI;

* CTpaTerus, crocod MOTHBAIIHH.

5. OcymiecTBIeHHE MOTHBAIIUH:

* CO3/IaHUE YCIIOBHH, OTBEYAIONINX IIOTPEOHOCTSIM;

* obecrieueHre BO3HATPAXKICHUS 32 Pe3yIbTaTHI;

* CO3/IaHUC YBEPECHHOCTH B BO3MOXKHOCTH JOCTIIKCHHUS LEIIH;
* CO3/IaHUC BIICYATIICHUS OT LICHHOCTH BO3HATPAXKICHUS.
6. YipaBiieHue MOTHUBALIUEH:

* KOHTPOJTb 32 XOJIOM MOTUBAIIMOHHOTO MPOLIECCa;

* CPaBHEHUE IOJYYCHHBIX PE3YJILTATOB C TPEOYEMbIMU;
* KOPPEKTHPOBKA CTUMYJIOB.

Tpebosanusa k omuemy

Otuer mo paboTe TOJDKEH CONEPIKATh:

— TEMY U TIeJIb PaboTHI;

— BBISBJICHHBIC NPUYHWHBI BHIOPAHHBIX BaMH CUTYaIlMid W TIPEIIOKECHHBIC
Croco0ObI MOTUBAIIMH TPY/a COTPYAHUKOB,

— BBIBOJIBI.
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HNPAKTUYECKASA PABOTA 7
TEMA. Ananu3 ¢popm u nocieacrBuii otkazoB (FMEA-meronosiorus)

Heap 3aHATHSA: 3aKpeIVICHHE 3HAHWH O KOMIUIEKCHBIX HWHCTPYMEHTaX WU
METOAOJIOTUAX YIIY4IICHNS KadyecTBa, IPHOOPETEHNE MPAKTUIECKUX HABBIKOB pa-
0OTHI ¢ KOJUIEKTUBHON pabOTOH B KOMaHIaX.

B pesynprarte BRIOTHEHUS paObOTHI CTYIEHT OYIET Umems npeocmasienue:

— 00 3ranax ocymiectsicHuss FMEA-meromonoruu;

— COCTaBISTh MUCBMEHHBINA OTYET O Pe3yJbTaTaX pabOThI MO BBHITOJHCHHO-
My aHanmu3y (HOpM U MOCICICTBUI OTKA30B.

3HAMb:

— KakK BBIJCISATH, ONMUCHIBATh M KIACCU(DUIMPOBATH MpeaaracMeic OU3HEC-
WJICH TI0 CTETICHH PHCKOBAaHHOCTH;

— JaBaTh PEKOMEHMAIIMH T'PAaHTONOJIYJaTeIsIM TI0 TIOBOXY TOTO, Ha KaKue
PHUCKHU TIPH peaIM3allMA CBOUX OW3HEC-TIPOEKTOB UM CIEeAyeT oOpaTHTh OoJbIlee
BHUMAaHHE JUISI TOTO, YTOOBI M30eXaTh MX HACTYIUIGHHE B OYyAYIIEM M YCIICIIHO
peanu30BaTh CBOU MPOEKT.

MeTtoanuyecKkue peKOMeH AN

Ananuz ¢opm u nocnencrsuii orkazos (Failure mode and effect analysis —
FMEA w™eTon070THsI), M3BECTHBIA TAKXKE IOJ HAa3BaHUEM «AHAIU3 PHUCKOBY,
UCIIONIB3YETCS B KAYECTBE OJHOW U3 NMPEBCHTUBHBIX MEpP I CHCTEMHOTO OOHa-
PYKCHHS PUYNH, BEPOSITHBIX MOCICICTBHIA, a TAKXKE JUIS IJIAHUPOBAHUS BO3MOXK-
HBIX MPOTUBOJEHCTBUH IO OTHOLICHHIO K OTCIEKMBaeMbiM oTkazam. FMEA-
METOAOJIOTHSI OOBIYHO MPHUMEHSAETCA B paboTe MeX()YHKIIMOHAIEHBIX KOMaHIT IS
aHanmu3a GOpM U IMOCIEACTBUN OTKA30B MPOAYKINH M MPOIECCOB, OHAKO HMEIOTCS
MPUMEPHI YCTICIITHOTO MPUMEHEHHSI TOH METOIOJIOTHH U B KPY)KKaX KadecTBa.

Ilpumenenue FMEA-wemooonozuu

FMEA-MeTo10710THIO IPUMEHSIOT JUTST CUCTEMHON UACHTH(PUKAIIMHA BO3MOXK-
HBIX OTKa30B IPOILECCOB M UIS MPEIOTBpAIlEHHS MX IMOCIeNCTBHIl. B pesymbrare
9TOH PabOTHI COCTABIISICTCS CIHUCOK KPUTUYECKUX IMYHKTOB, 4 TAK)KE WHCTPYKIUU
(mpeanucanus) 0 TOM, YTO JOJDKHO OBITH CIENaHO, YTOOBI MHHUMH3UPOBATH TOC-
JIEICTBUS B CIy4yae OTKa3a B X0JI€ OCYIIECTBIEHUS Mpollecca.

Imanwt ocywecmenenus FMEA-wemodonozuu

Amnanu3 GopM U MOCIEACTBUN 0TKAa30B OOBIYHO MPEAIIONIATACT OCYIICCTBIIC-
HHUE TPEX KPYIHBIX 3TaloB PaOOTHI.

Iloozomoeka k pabome FMEA-komanowt.

IIpu moaroToBke kK paboTe U B HaJaje IJIAHOBBIX 3aCeIaHUI PyKOBOIUTEINH
FMEA-xomMaH/IbI TOJDKEH BBIIOJIHHUTD CIIEAyIONIee:

1. ChopmupoBaTh MEK(PYHKIIMOHATBHYIO W KBaTU(PHUITUPOBAHHYIO KOMaH-
Iy, COCTOSIIIYIO U3 MATH—ICBSITH CIIEIHAINCTOB.

2. 3apaHee NMPOBECTH KOPOTKOE IMPeIBAPUTENILHOE COBEIIAHNUE, HA KOTOPOM
OOBSICHUTH YWICHAM KOMAaH/IbI:
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* LIEJTM [IPE/ICTOSIIETO 3acelaHusl;

* oCHOBHBIE Hjen 1 noaxoasl kK FMEA-ananu3y;

* ocHOBHbIE posin wieHoB FMEA-komMaH b1

3. TlpenocraButh uneHam FMEA-koMaHIpI HEOOXOIUMYIO HH(POPMAITHUIO,
KOTOpas AOJDKHA OBITH MU 3apaHee TIIAaTeIFHO N3yUeHa.

4. Coobmure ureHaM FMEA-xomaHael cBeneHMs 00 OCHOBHBIX dTallax
mporiecca, KOTOPBI OyIeT HCCIeI0BaThCS Ha IIPEICTOSAIIEM 3aCeTaHuM.

Ocnosnas paboma FMEA-komanoul

Bo Bpemst 3acenmanuii, Ha KOTOpbIX OynyT 3amonHsTecst FMEA-dopmbl,
PYKOBOAMTENH KOMAHABI JOJDKEH 00ECICYUTD BBIITOJIHEHUE CIIEAYIOLIETO.

1. Inst KaXk10ro dTara UCCIeyeMoro nporecca HaJo ONpeesIuTh BO3MOX-
HBIC PEKUMBI OTKa30B B pabore. B pe3ysnpraTe 3TOr0 ymaercs mpeayraiaTh BO3-
MOJKHBIE OTKa3bl B IIPOTEKAHHUH IIPOIECcCa U CBS3b 3TUX OTKA30B C IPYTHMH ATalla-
MH TIpoIiecca.

2. Kpatko 0003HaUHTh, YTO SBISAETCS MPHYMHON KaXKJOT0 PEeXKMMa OTKa3a.

3. OnpenenuTh U ONMUCATh MOCIEACTBUS (BIMSIHIE) 3THX PEKUMOB OTKa30B
Ha yIpaBIsIeMOCTb IpoIiecca.

4. Kom4ecTBEHHO OIICHHUTH Ci1a0ble MyHKTHI (y3KHE MeCTa) MpoIiiecca, OIl-
penenuB cieayromue (GakTophl: 3HAYUMOCTh OTCHIIMAIBHOTO 0TKa3a (S), BEposIT-
HOCTb BO3HMKHOBeHMs nedekra (O), BeposTHOCTE oOHapyxeHus otkasza (D). B
TabJ. 7 MPUBEACHBI CBEICHUS O TOM, KaK yKa3aHHbIC (DAaKTOPBI MOTYT OBITH KOJIH-
YECTBEHHO OLeHeHbl. IIpom3BeneHue 3TUX TpexX (aKTOpOB NpeicTaBisieT coOon
npuoputeTHoe yucio pucka (ITYP), T.e. koauyecTBEHHYIO OLIEHKY OTKa3a, ¢ TOYKU
3peHHS €r0 3HAYMMOCTH MO TMOCJIEICTBHSM, BEPOSTHOCTA BO3HHUKHOBCHUS H Be-
POSITHOCTH OOHAPY>KSHHUS:

IMYP =S xO x D.

Jlnst 0TKa30B (HECOOTBETCTBHM, NEPEKTOB, TOPOKOB), HMEIOIINX HECKOIHKO
MPUYHH, ONpenessiioT cooTBeTcTBeHHO Heckonbko [TYP. Kaxpoe ITYP moxer
uMmeTh 3HadeHust ot 1 mo 1000. s I[TYP pucka nomkHa OBITH 3apaHee yCTaHOB-
neHa xpurudeckas rpanuua (ITYP.,), nanpumep, B npepenax ot 100 go 125. Eciu
kakue-To 3HaueHusi [TUYP mpespimaror ycranosnennoe 3nauenue ITUP,,, 3nauwmr,
MMEHHO JUIsl HUX CJISAYET BECTH J0Pa0OTKY MPOU3BOACTBEHHOIO IPOLiecca.

Kpome Toro, cieayer onpeaenuTs s KaKA0ro pekuMa 0TKasa Te CpeacT-
Ba M JICHCTBHUS, KOTOPhIC HEOOXOMUMBI JJIsl MPEOJOICHUS CIA0bIX (Y3KHX) MECT
UCCIIeyeMoro npouecca.

5. ITopyuuTh OTBETCTBEHHOMY CIICHIHAIIUCTY WIIH TPYTIIE CIEIIHAINCTOB 3a-
HATBHCS BBIPAOOTKOW TEXHHUUYECKUX PEUICHWH, KOTOPBHIC MO3BOJAT MPEIOTBPATHUTD
MIOCTIEICTBHS OTKA30B ISl HanOoJee PUCKOBAHHBIX CUTYallUi.

6. YCTaHOBUTH NMPOMEXYTOK BPEMEHH, depe3 KOTOPHIH MOJDKHA IPOU3BO-
IUTHCSL Tiepuoandeckas BepupuKanus (KOHTPOJIb, MPOBEPKA, IMOATBEPXKICHUE)
BBIPaOOTAHHOTO PEIICHMS.
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Jeiicmeus nocne 3asepuienus pabomot FMEA-komanowt

ITocne 3aBeprienus paborei FMEA-KOMaHIBI JDOKHO OBITH BBITIOJHEHO
clemyroree:

1. CocraBieH MUCBMEHHBIH OTYET O pe3yibTaTax PaOOTHI MO BHITIOIHEH-
HOMY aHanu3y (opM ¥ MOCIEICTBHIA OTKa30B. DTOT OTYET JOJDKEH OBITH IepeiaH
PYKOBOJIUTEISIM OpTaHU3aINH.

2. PyKOBOIUTENSM OpTaHU3aIH CJICIyeT BepU(HUIIUPOBATE W OICHUTH
pe3ynbTathl pabotei FMEA-kOMaHIBI B TpOCIeanTh, 4T00bI 10 wicHoB FMEA-
KOMaHAbl Oblia noBefeHa uHQopMmauus (B Buae oOpaTHOHM CBsS3M) O craTyce
BBINIOJTHEHHBIX UMY J€HCTBUIA.

Ilopsinox BeINOJHEHHS PAGOTHI

1. O3HaKOMBTECH C IPEATIOKCHHBIMH POCKTAMHU.

2. IlpoBenuTe KONMIECTBEHHYIO OLIEHKY PHCKOB OM3HEC-TIPOEKTA.

3. Ompenenute BUIBI MOTEHIIHATBHBIX PHCKOB, CIIOCOOHBIX OKa3aTh BIIHS-
HHUE Ha PeaM3alnio ¥ KOHEYHBIH pe3yIbTaT ON3HEeC-IUIaHa, BRIOPAHHBIX Ha IIPEbI-
IyIIeM dTare paboThl, BEIICIUTE UX TOCIEACTBUS M TPHIUHEIL.

4. I BCeX ONMMCAHHBIX BUIOB MOTCHIHANBHBIX IE(EKTOB OTPEACITUTE MX
MOCIICICTBUSL HA OCHOBC ONBITA U 3HAHUI YICHOB KOHKYPCHOW komuccuu. st
KQXKIOT0 MOCIEACTBHS Ie(eKTa IKCIECPTHO OMpeeTuTe Oaul 3HAYUMOCTH S TpU
MMOMOIIX TaOIUIBI 0ayuToB 3HaYMMOCTH (Tabu. 1). Bamn 3HaumMocTH u3MeHseTCs

ot 1 (11 HanMeHee 3HAYUMBIX PUCKOB) 10 10 (1 HanboJee 3HAYUMBIX PUCKOB).

Tabiuma 1
Pexomenmyemas nikaia 0amioB 3HAYUMOCTH S
Mocnencteune KpuTepun 3HauMmMocTu nocneacTeus Bann S
Onactoe OueHb BbICOKMIA paHTr 3HAYMMOCTK, KOrAa AaHHbIM B4 NOTEHLUManbHO- 10
o pucka BeJET K HEBbIMOMHeHUo Gu3Hec-nnaHa
BecbMma BbICOKMIA paHT 3HAYMMOCTM, KOrAa AaHHbIN BUA NOTEeHUManb-
OnacHoe HOTO pucka yxyALlaeT 9KOHOMUYECKYo 3PEKTUBHOCTb BU3HEC-NPOEK- 9
Ta 1 NoTeHUManbHO MOXET SIBMSATLCS MPUYMHON €ro cpbiBa
BbICOKUIN paHr 3HaYMMOCTU NOTEHLMaNbLHOTO pUcka, KOTOPbI OKa3bl-
OueHb BaxHoe BaeT CYLLECTBEHHOE BIMSIHME Ha HECKOIbKO 9KOHOMMUYECKMX NMoKasa- 8
Tenen apekTMBHOCTM BM3Hec-nnaHa
CpeaHuii paHr 3Ha4MmocTw, koraa adpeKTMBHOCTb BU3Hec-nnaHa
BaxHoe CHMKaeTCs BBUAY YXYALIEHUS OQHOrO UMM HECKOSbKUX U3 nokasaTtenem 7
ero 3@ EKTMBHOCTU, YTO MOXET 3aTPYAHUTbL EM0 peanusaunio
YMepPEHHbI paHr 3Ha4MMOCTH, Koraa acpdeKTUBHOCTb BU3Hec-nnaHa
YMepeHHoe CHVKaETCs 3a CHET yXYyALIEHWsI ero 9KOHOMUYECKUX nokasaTenen 6e3 6
CHVKEHUSI BEPOSITHOCTU ET0 BbINOJTHEHNS
CraGoe BuaHec-nnaH BbINOHM, HO 3@ CHET HaCTYNNEHs NOCNeCTBAN NOTEHLWarnb- 5
HOTO pYCka BO3MOXXHO 3HAUUTETTBHOE CHIDKEHVE €r0 PE3YIbTAaTUBHOCTU
Ouens cnaboe BuaHec-nnaH BbINOHM, HO 3@ CHET HACTYNNEHs NOCNeaCTBIAN NOTEHLWarnb- 4
HOTO pYCcka BO3MOXXHO YMEPEHHOE CHVDKEHWE ET0 PE3YrbTaTUBHOCTU
H BuaHec-nnaH BbINOHM, HO 3@ CHET HACTYNNEHs NOCNeaCTBAN NOTEHLWanb-
e3HauMTENnbHOE 3
HOTO pYCcka BO3MOXXHO HE3HAUNUTENBHOE CHKEHME ET0 PE3YNBTATUBHOCTY
OueHb He3Hauu- BuaHec-nnaH BbINOHM, HO 3@ CHET HACTYMNINEHVs MOCNeCTBAN NOTEHLWanb- P
TenbHoe HOTO pycka BO3MOXHO korebaH1e HEKOTOpbIX MokasaTtenen ero 3hdeKTMBHOCTU
OtcytcTBYET HeT nocneacreus 1
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5. JIns KakAoro BBISBICHHOTO PHCKA ONPECIIUTh Oait Bo3zekcTBus D Ha
XOJ mpoliecca peanu3anuy Ou3Hec-IJIaHa MPH MOMOLIM CIIEHAIbHOU TaOJHUIIbL.
bamn Bo3aeiicTBust m3Mensiercst oT 1 (st pUCKOB, HE OKa3bIBAIOLIMX BIHMSHUE HA
npoekT) n0 10 (ams puckoB, peam3anus KOTOPBIX MPOBAIUT OW3HecC-TuIaH). Pexo-

MeHyeMas IIKajia 0ayIoB BO3ACHCTBHS MTpEACTaBICHA B Ta0II. 2.

Tab6muma 2
Pexomenayemas mkana 6amioB Bo3aecTsus D
Bosgencteune MocnencTeust BO3gencTeuns Bann D
AGCONIOTHOE Bbicokasi BEpOSITHOCTb TOTO, YTO NMaHUpyeMble pe3ynbTaThl 10
He ByayT OOCTUrHYThI
CunbHoe rlpeBbILLIe?Me GlopkeTa n/mnv CpokoB peanunsauymn npoekTa 9
Ha 40-50 %
MpeBbilweHne GlogxeTa U/Mnu CPOKoOB peanuaaumm npoekta
Belwe cpegHero Ha 3040 % 8
MpeBbilweHne GlogxeTa U/Mnu CPoKoB peanuaaumm npoekta
Cpeanee Ha 20-30 % 7
MUHAMANBHOS rlpeBbILLIe?Me GlopkeTa n/Mnv CpokoB peanusauymn npoekTa 6
Ha 10-20 %
Huakoe I'IpeBbleoaHme GtogpkeTa U/Mnu CpokoB peanusaumm npoekTa 5
Ha 5-10 %
OueHb HU3KOE CyLecTBEHHOE UCMONb30BaHMe DOHAA PE3EPBHOTO BPEMEHM 4
unu hoHaa pe3epBHbIX 3aTpaT NpoekTa
[onyctumos CpepHee vicnonb3oBaHne oHAA Pe3epBHOIO BpeMeHu nnu 3
doHaa pe3epBHbIX 3aTpaT NpoekTa
MuHumaneHoe ucnonb3oBaHve oHaa pe3epBHOro BpeMeHU
HesHaunTtenbHoe 2
vnu hoHaa pe3epBHbIX 3aTpaT NpoekTa
OtcyrctBYET Hwukakoro peanbHOro Bo3aencTBrs Ha NPOeKT 1

6. JIns Kaxa0ro BBIACIEHHOTO PHUCKA OINpeneianTe 0al BEpOSTHOCTH BO3-

HUKHOBeHUs O B X07€ peau3aiui On3HeC-TIaHa TPY ITOMOIIU CIEITHaIbHOMN Tab-
JuLbl. ban BOZHMKHOBEHUS U3MEHsieTcst OT 1 (U151 pUCKOB, BO3HUKHOBEHHE KOTO-
PBIX MaJoBeposATHO) 10 10 (I PHCKOB, BEPOSTHOCTD HACTYIUICHHS KOTOPBIX HE
BBI3BIBACT COMHEHHs Komuccuu). JlaHHas mkaiga OasupyeTcs Ha CyOBEKTHBHBIX
KPUTEPUSIX, KOTOPBIC OCHOBBIBAIOTCS HA PA3IMYHBIX MpPEANoNokeHusx. K takum
MPEIIOJI0KECHUSAM MOTYT OTHOCHTBCS CYXKJICHHUS JKCIEPTa, €ro JMYHBIA OIIBIT.
IIpumep mikaiiel 6auIOB BOSHUKHOBCHHS MIPECTABJICH B Ta0II. 3.

Tabmuna 3
[Tpumep mikans! 6anoB Bo3HUKHOBEHUsT O
BeposaTHocTb
Kputepun BO3HNKHOBEHUSI pucka Bann O

HacTynneHus

Bo3HWKHOBEHME AaHHOTO pucka HeM3BGexHO 10
OuyeHb BbicOKasi
OueHb BblcOKasi BEPOSITHOCTb MPOSIBIEHNSI pUCKa 9
Buicokasi Bblcokasi BepOSITHOCTb NPOSIBNEHUS JaHHOTO pucka 8
YacToe BO3HMKHOBEHUE PUCKOB JaHHOMO TUNa 7
[aHHbI pUCK MMeeT paBHble LWAHChl NPOSIBNEHUS U HENPOSIBIIEHUSI 6
YMmepeHHast YMepeHHOe BO3HVMKHOBEHWE PUCKOB AaHHOro TUna 5
Penkoe BO3HWKHOBEHME PUCKOB AaHHOro Tuna 4
BeposiTHOCTb NpOsiBNEeHUs pucka cBefeHa K MUHUMYMY Meponpusi- 3
Huskas TUSIMW, NPESYCMOTPEHHBIMW B BU3Hec-nnaHe

HacTynneHve pucka npegycMoTpeHo B 6usHec-nnaHe 2
Manas HactynneHue pucka ManoBeposiTHO 1
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7. Tlocme mnomydyeHus OHKCHEpTHbIX oueHok S, D u O ompexpenstor

MPHOPUTETHOE YHCIIO PUCKA ITPOEKTA!
MYP=S+D 0.

Jis pUCKOB, MMEIONINX HECKOJBKO ITOCIEICTBHHA, CHOCOOHBIX OKa3aTh
BJIHMSIHHE Ha KOHEYHBIH PE3yNbTaT peaju3aliy Om3Hec-IUIaHa, OTpeNesseTcs: Hec-
konpko ITUP. Kaxnoe ITUP moxer uMeTs 3Hauenue ot 1 mo 1000.

8. CxitazpIBast TIOJTy9IEHHBIC B pe3yJIbTaTe aHam3a JaHHoro nipoekta [TYP, moy-
YaeM IPUOpUTETHOE uKcio pucka rpoekrta (ITYPnp). 3apanee noimkHO ObITH onpeere-
HO M YCTaHOBJICHO TI'PaHMYHOE 3Ha4YeHWe npuopureTHoro ymcia pucka (ITYPrp). B
cilyyae eciu rnostydeHHoe pacyerHbiM myteMm [TYPnp Oyner npesbimare ITHPrp, To
JIaHHBIH IPOEKT HE JIOITyCKaeTCsl ISl JAJIbHEHIIIero OLIEHUBAHHS 10 KOHKYPCY.

9. INomyuennsle no BceM npoekram [TUPnp, kpome npessimatonux [TUPrp,
B IPOTOKOJIE MPOBEJCHUS KaueCTBEHHOI'O aHalN3a PUCKOB PACIOJIAraloTcs B I10-
psanke Bo3pactanus 3HaueHus [TYPnp. Takum oOpa3om, MpoeKTaM ¢ HAUMEHBIITUM
ITYPnp, mperoCTaBUBIIMM ITOJTHBIN MaKeT JOKYMEHTOB, (PMHAHCOBBIE IMOKA3aTeln
KOTOPOTO COOTBETCTBYIOT HEOOXOTUMBIM TpPeOOBaHUSIM, HEOOXOAMMO OKa3bIBaTh
COOTBETCTBYIOTYIO TPAHTOBYIO ITOIIEPIKKY.

PaccmoTrpute mporiecc OmEHKH TpeX MPEONpHUSATHH, 3aHATHIX B IPUHIIH-
MUAFHO Pa3HBIX HANpaBICHUSIX BeIEHUS OWM3HEca: OpraHM3anys MPOM3BOJICTBA
IUIACTUKOBBIX OKOH n3 I1BX, opranuzanusi pelO0JIOBHOTO XO35HiCTBA M OTKPBITHE
TYPUCTHYECKOTO areHTCTBA.

3arpaTbl MO OTKPBITHIO TYPUCTUYECKOI'O areHTCTBa B COOTBETCTBUH C
Ou3Hec utaHoM cocrtaBiisitoT nopsinka 900000 py6ueit. [IpoekT npenycmarpuBaer
3aKJIFOYCHHE JIOTOBOPOB C PA3IMYHBIMU T'OCTUHMYHBIMH KOMIUIEKCAMH C LIEJIbIO
MPEIBAPUTEIHHOTO 3aKa3a M Pa3MENICHHs OTABIXAIOMNX, KpOME TOTO, areHTCTBO
OyzmeT 3aHMUMATBCS pealn3anreil TypoB, NMpemIaraéMbIX KPYIMHBIMH TypOIEpaTo-
pamu. KonmmgecTBeHHas! OIEHKA PUCKOB IIPEIaraeéMoro IpOeKTa ITO3BOJISET 0-
MyCTUTh €r0 K JAaJbHEHIIeMY y4acTHIO B KOHKYpCHOM oTOOpe. I'pymmoit skcnep-
TOB OBUTH BBISBJICHBI CIEIYIONINE KaTETOPHH PHUCKOB, CIIOCOOHBIX OKa3aTh MPsAMOE
WM KOCBEHHOE BJIMSIHHE Ha peaji3aliio peiaracMoro OusHec-tiana (tadm. 4).

Tabiuwua 4
OreHKa YPOBHSI PHCKOB IPOCKTA
Ne | HaumeHoBaHue pucka OnucaHue pucka
OTCyTCTByIOT B CBA3M C TEM, 4YTO B nporecce OCHOBHOM AedATenbHOCTU
TexHUKO-TEXHONOrn-
1 npeanpuaTna He npeanonaraeTca npUMMeHeHne CroXHbIX TeEXHUYECKNX

YeCKne pucku
N TEXHONOMMYeCKnX npoL,eccos

VamMeHeHne Hanoros, MOWMWMH W CTOMMOCTW TPAHCMOPTHbLIX YCRyr

2 OkoHOMMYeckne Hanpsmyr BIMAET Ha CTOMMOCTb npefnaraeMbiX areHTCTBOM MyTEBOK,

puckn T.K npmoGpeTeHme cobcTBEHHOrO napka aBTOTPAHCNOPTHbIX CPeAcTB He
npegycmartpuBaeTcs

YCJ'IyFVI TYPUCTUYECKNUX areHTCTB BCerga BOCTpeﬁOBaHbI PbIHKOM,

OfHaKO Ha CerofHsilLHen AeHb Ha TepputTopuu ropoaa ,Clel;lCTByIOT

3 MapKeTI/IHFOBbIe nopsanka 50 TYPUCTUYECKNX areHTCTB, OKa3blBalLLNX nogo6Horo poaa

puckn ycnyru, B CBA3M C 4eM BO3MOXHOCTb 3aBO€BaHWA O0SIN HA PblHKE U

BbIXOA, NPEANPUSATUS Ha MiaHMpyeMble 0GbEMbI BbIPYYKU U NpUBBIIK
NpeACTaBnseTCs AOBOSILHO 3aTPYAHUTENBHBLIM
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4 Okonornyeckme pucku

[aHHbIil TUN PUCKOB NS NPeanpuUATAS OTCYTCTBYET, T.K. OCHOBHas
[eATENbHOCTL He NpeanonaraeT HaHeceHWe MPSIMOro UM KOCBEHHOro
Bpeda oKpyxarwLueil cpeae

CoumanbHble pUcku

MuvHUManbHbI, T.K. TpeGoBaHWs K MepcoHany He npegycMaTpusalT
obnaaaHune ocobbiMy HaBbIKAMU N YMEHUAMU

AKUMOHEpPHbIE PUCKU

OtcytcTBytoT. OpraHusaumoHHo-npasoBasi popma npegnpusitusa — UMM

[llaHHas rpynna puckoB, B NepByl0 ouepedb, CBsi3aHa C BBeAEHUEM
3anpeToB Ha Bble3d TypuCTOB B [pyrMe rocyaapctea B CBsA3W C
MeXayHapOAHbIMN KOHPIIMKTAMU, CTUXMIAHBIMW GEACTBUSMU U T.A.

7 MpaBoBble pycku
8 HenpensuaeHHble
obcroaTenscTBa

K [aHHoOW KaTeropum puckoB OTHOCSTCS CMeLMbUYHbIE AN TypucTuye-
cKkoro 6usHeca OBCTOSTENBLCTBA, B KOTOPbIX CMOXHO Mpedyragath Kak
camy npo6Gnemy, Tak 1 peakumio TYpUCTOB Ha Hee. B criyyae BOWHbI Te-
pSIIOT 1 TyponepaTop, 1 TypareHT, NpoAaBaBLUMi NYTEBKW Ha 3TO Har-
paBneHve W MO3ULMOHMPOBABLUWI CeBA Kak cneuuanuct no AaHHoM
cTpaHe. TepaKTbl W CTUXUIHbIE GEACTBMSI COMPOBOXOAKTCSH PE3KUM
CHWKEHWEM LIeH Ha JaHHOe HanpaBlieHWe W, COOTBETCTBEHHO, CHIUKE-
HUEM [40XOAa areHTCTBa

10. Ilocie BbIACJICHUSA OCHOBHBIX THUIIOB PUCKOB, CIIOCOOHBIX OKAa3aTh
BJIMIHUEC Ha peaain3aluro 6H3HCC-I/IL[CI7[, COCTaBbTC CBOAHYIO Ta6J'II/ILIy U OLUCHUTC
Ka)K[lLIﬁ 13 BO3MOJXKHBIX BUJOB PUCKA 1O OIMCAHHOMU BBIIIIE METOOUKCE. Pe3yJ'ILTaTI)I
[laHHOﬁ OLCHKH 3aIlMIIHUTC B TabII. 5, UCIOJIb3yd NOACKAa3KH, YKa3aHHBIC IIOCJIC

TaOJIHIIBL.
Tabmuma 5
[Tpumep mpoBeneHUS OlleHKH OM3HEC-TUIaHOB 110 MeTogoiiornd FMEA
Mocnen- Bann Bann
Onu- Bann BEposT-
Bun Buabl CcTBME 3Haun- .
Ne 6 caHne BO3aen- HOCTU nypP
n3Heca pvcka HacTynne- MOCTH
pvicka ctBua D BO3HWKHO-
HUSA pucka S
BeHusa O
3 TypareHT- | OKOHOMMU-
CTBO yeckue
MapkeTuH-
roBble
MpaBoBble
Henpensw-
OeHHble
obcTos-
TEenbCTBa
N4YPq,
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Onucanue puckoe ¢ ciyuainom nopaoke:

OmuOKH B MO3UIIMOHUPOBAHUH YCIIYTH Ha PHIHKE.

HesepHas orieHKa KOHKYPEHTOCIOCOOHOCTH PHIHKA.

Baenenwe 3anpeToB Ha peaqn3aIiio MyTEBOK B PsI CTPaH.
Cruxuiiasie OeCTBHUS, TEPAKTHI, BOCHHBIC ACHCTBUSL.

M3MmeHeHne HaOTOB, ONUTHH, CTOMMOCTH TPAHCTIOPTHBIX YCIIYT.
Ilocnedcmeus nacmynienus pucka 6 ciy4aiinom nopaoke
YMeHbIieHne 00bEMOB MOTy4aeMOi TPUOBIIH.

YBenuyeHue CpokoB OKYNaeMOCTH IPOEKTA.

CHikeHne 00beMOB NOJTy4aeMOi IPUOBLIH.

CHikeHne MapH (pasHHLa MEXAY LIEHOH U ce0ECTOMMOCTBIO MOXKET OBITh

BBIpA)KEHA KaK B aOCONIOTHBIX BeNMYMHAX (Hampumep, pyOiu), Tak U B
MPOLIEHTaX).
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[puBrieueHre TOMOTHUTEIHHOTO (PUHAHCHPOBAHUSI.
YMeHbllIeHHE KOJIMYECTBa 3aKa30B.

11. ITo pe3ynpTaTam aHamu3a caelaiTe BHIBO.



INPAKTUYECKASA PABOTA 8

TEMA. bu3zHec-njianupoBanue B TypuHaycrpun. CocraBjeHue pa3je-
JIa MapKeTHHTa

Heap 3anaTHA: pa3paboTKa pa3jena MapKeTHHra OM3HEC-TUTaHa MPeaIpH-
STHUS WM OPTaHU3aLNN TYPUCTHYECKON MHITYCTPHU.

B pesynprarte BRIOTHEHUS paObOTHI CTYIEHT OYIET Umems npeocmasienue:

— 0 3HAYCHUHM MAPKETHUHTOBOH MOJATrOTOBKH (HCCIICIOBAHHMS, TPOrHO3UPOBA-
HHE, IECHOOOpa3oBaHMeE U T.I1.) ON3HeC-IJIaHa;

— O BBIJICJICHUH, OITMCAHUU U KJIACCU()UIIUPOBAHUN BHIOB TOBApOB (yCIyT);

— 0 pBIHKaxX COBITa, TOTCHIMAIBHBIX KOHKYPEHTAX, IPOTHO3UPYEMBIX 00BE-
MaXx MpOoJIax;

— 0 TOM, KaK OCYIIECTBIATH MAPKETHHTOBYIO TIOANIEPKKY.

3HAMb:

— BUJIBI TOBAPOB U YCIIYT;

— 3Tambl INTAHUPOBAHUS pa3/iesia MApKETHHTA.

MeTtoanyeckue peKOMeHAAUH

CrpykTypa TaHHOTO pa3zena JODKHA COACPKATh CICIYIONINE MSATh dTAIOB:

Buowvt mosapoe u ycnyz

3ech HEOOXOUMO ONPENENUTh ANl ceOsl U MPEJCTaBUTh B OM3HEC-TUIAHE
T€ YHHKAIbHBIC MPEUMYIIECTBA CBOCH MPOAYKLIUU WIH YCIYT, KOTOPHIC OTBCYAIOT
JKENAHWSIM M MMOTPEOHOCTSAM MOKYIATeNeH, HO IMOKa HE YJOBICTBOPSIOTCS aHAIO-
TUYHBIM TOBApOM WIIM YCJIIyTaMH KOHKYPEHTOB. JIpyruMu CJIOBaMH, OCHOBHAsI 3a-
Jlaga 3TOTO paslena — J0Ka3aTh, YTO BaIlld TOBAPHI (YCIyTH) UMEIOT EHHOCTH IS
KIIMEHTOB U OyIyT MOJIB30BATHCS CIIPOCOM.

CIIMCOK OCHOBHBIX ITapaMETPOB:

Kaxoit uMeHHO ToBap (ycIyry) BBl IPEIOKUTE KIIMEHTaM?

Kakue motpeOHOCTH KITMEHTOB OyZIeT YIOBIETBOPSTH BaIll TOBAp (Ycayra)?

Hackonmpko TmarensHO paspaboTana Bamia mpomykKuus win yciayra? Ecte
MM y Bac MATCHT Ha 3Ty NPOAYKIMIO Wi yciyry? Mmeere mu BBl yKe ONBIT
MPOU3BOJICTBA U PEATU3AIIUH ITOU MPOTYKIIMH WIIA OKa3aHUS 3TOH yciayru?

B kakux cepax Bamry mpoayKIUIO KU YCIYTY MOXKHO UCIIOJIE30BaTh?

B uem coctout yHukansHoe Toprosoe npemnoxenue (Y TII) Bamero ToBapa
(ycityru) ¢ TOUKH 3peHHsI MOTECHINAIBHOTO MTOKYMATEIs?

Kaxkune xapakTepuCcTUKH JENar0T Ball MPOAYKT (YCIyry) YHUKAIbHBIMU?

Kax Bamm ToBaps! (yciryru) OyAyT JOXOIUTH 10 KIIMEeHTa?

Kakune HemocTaTkn MOXET UMETh Balll ToBap (yCiIyra), U Kak BbI OyAeTe uX
MPEOI0JIEBATh?

Puinok covima

Henp maHHOTO pa3mena — IOKa3aTh, KaK BBl CMOXKETE pEalM30BATh Balll
ToBap (yCIyry), JOBECTH UX IO KOHCYHOT'O TIOTPEOUTEINS.
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EctectBeHHO, ans 3TOr0 TpeOyeTCs W3YYHUTh PHIHOK COBITA M BBIIBUTH
BaIllMX TNOTEHIMAIBHBIX ITOKyNaTeNlel, a Takxke CIPOrHO3MPOBATh MX CIIPOC Ha
BaIllk TOBApHI (YCIYTH) MPH BAIIAX IICHAX.

3mech BaM HEOOXOTMMO HAIIATHO TOKa3aTh, YTO JJIS BAmIero ToOBapa
(ycnmyru) poIHOK cOBITa JCHCTBUTENHHO CYIIECTBYET, M YTO BaM IO CHJIaM
MCIIONIB30BaTh T€ KaHAJBI COBITA, KOTOPBIE OH IPEIOCTABIISICT.

CkaxkeM cpa3y, BaM KaK HauWHAIOMEeMy OM3HECMEeHy, He HMEIOIIEMY OIBITa
OPOIUIBIX MPOJAX M TMONYYCHHS NPUOBLICH, OYAET CIO0XKHO MPOBECTH MOJTHBIN
aHallu3 PhIHKA U, KOHCYHO, MPUICTCS JCHCTBOBATH HA OCHOBE Pa3yMHBIX MPEIIO-
JIOKCHUH, TMYHBIX HAOIOJCHUHN U OIBITA TOX0XHX MPOCKTOB.

Tem He MeHee, HYXHO MPOAaHATU3UPOBATH Ball CEIMEHT pHIHKA, Ha
KOTOPOM BBI OyIeTe MPOAaBaTh CBOM TOBAp, OKA3hIBATh BaIly YCIIYTY.

PBIHOK MOYKHO CETMEHTHPOBATH T10:

— reorpadMIeCcKOMy TIOJIOKEHUIO;

— TUIly TIOKyTIaTesei;

— THITy TOBapOB U YCIIYT.

Jis w3ydeHHs pBHIHKA MOJXKHO FCIIONIB30BAaTh CIEAYIOMINE CBEACHUS
CIIPABOYHOTO XapaKTepa B OTPACeBhIX U MpodeccruonatbHpix CMU:

— OTYETHI B ICPUOMYCCKOM MICUATH;

— uH(pOpPMaIMOHHBIC HCTOYHHKH, TIPEACTABICHHBIC B ceTH MHTEpHET;

— JINYHBIC HAOIIOICHUS, OTIBIT;

— orpoc OyayIIMX KIUECHTOB WK 1aXe BAIllIMX KOHKYPEHTOB.

Jiss Toro 4TOOBI MOCYUTATH MPHUMEPHOEC KOJIUYECTBO CBOUX KIUCHTOB U
OKHUJIaeMBIIl CIIPOC HA Balll TOBAp WJIM YCIYry, HEOOXOMUMO JaTh OTBETHl Ha
CIIEIYIOIIHE BOIIPOCHI:

— e (B KakoM perruoHe, Topoie, paioHe) KUBYT Ballld OyAyIIHe KIMCHTHI?

— KTo Oymymmii moTpeOuTeNns BammMx TOBapoB (yciyr) (Bo3pact, IO,
COLMAIIEHOE TIOJI0KEHUE, PO 3aHATHI, YPOBEHB JOXO/IOB H T.1I.);

— IO KaKOW IeHe ceifuac MOKYIalT aHAIOTHYHBIN ToBap (ycuyry)?

— HACKOJIbKO U3MEHYUB CIPOC HA JaHHBIE TOBAPHI (YCIYTH)?

Konkypenmut

311ech HY>KHO OIKCATh U BAIllUX MOTCHIIMATIBHBIX KOHKYPECHTOB.

AHanu3 cla0bIX U CHIBHBIX CTOPOH BALINX KOHKYPEHTOB:

— KaKUe U3 KOMITaHUH-KOHKYPEHTOB PaOOTAFOT B BAIIIEM PHIHOYHOM CErMEHTE?

— KTO U3 HUX PCATU30BBIBACT aHAIOTUYHBIC BAIlUM TOBApHI (YCIyru)?

— 9TO TPEACTABJIACT U3 ceOsl UX MPOAYKIHS (YCIYTH), €€ OTIIMIUTEIIbHbIC
ocobeHHOCTH?

— KaKOB YpOBEHb IIeH Ha TOBapHI (YCIYTH) BalllMX KOHKYPEHTOB?

— KaKuM 00pa3oM KOHKYPEHTHI HaXOJAT CBOMX IMOKyIaTelel: pekiama, Ka-
HaJBI COBITA, Npyrue GOpPMBI POABIKECHNUS?

— Kakas u3 (UPM-KOHKYPEHTOB HanOosee OJIM3KO0 pacTioioyKeHa PsIoM ¢ BaMu?
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— KaK pa3BHBAaeTCs OM3HEC Y BalllMX KOHKYPEHTOB? B YeM NMPHYUHBI TPOUC-
XOIINX M3MEHEHHUI: HapallWBaHUS WIH CHIKCHHS OOBEMOB, PAaCIIUPEHUS WIN
CYXCHHS aCCOPTUMEHTA, POCTa WM COKpAIICHHUS ITepcoHaa?

— KaKue Ballu TOBaphI (YCIyTH) OyIyT UMETh KOHKYPEHTHBIC MPEUMYIIECT-
Ba Tepe.] APYrUMHU TIPOU3BOIUTENSIMU aHAIOTUIHBIX TOBAPOB (yCIyT)?

Taroke Ba)KHO OHUMATh, YTO KaUECTBCHHBIH aHATIN3 IESTCIFHOCTH BaIINX
KOHKYPEHTOB TIOMOKET BaM HM30€XaTh MX HEydad W MPHUMEHHUTH K Bamieil pabore
UX TOJIOXKHUTEIBHBIN OIIBIT.

IIpozno3upyemutii 06vém npoodasic

W3y4uB peIHOK cOBITA, MOMPOOYHTE COCTABUTH MPOTHO3 00BEMa MPOIAK
CBOETO TOBapa WJIHM YCIYT'H Ha TEpBbIA roj pabothl. [IporHO3 JAOMKEH OBITH CO-
CTaBJICH C MOMECAYHOH pa30mBkod. [Ipum 3TOM HEOOXOAMMO YYUTHIBATH (HAKTOP
CE30HHOCTH (ECITM TaKOBOIM MMeeTcs B BallleM CETMEHTE PBhIHKA), Bally IOJIO Ha
PBIHKE C y4eTOM KOHKYPEHIINH, BAIIF POU3BOJCTBEHHBIE BOZMOKHOCTH H IpyTHE
(hakTOpHI, KOTOPBIE MOTYT HIMETh CYIIECTBEHHOE 3HAUCHHE.

[Iporao3 mpomax cieayeT COCTaBUTh ISl TPEX CIeHapueB (IIeCCHMHUCTHIC-
CKOT0, ONITUMHUCTHIECKOTO U PEATHUCTHIECKOTO).

Mapkemunzoeas noooeprcka

Bamr nian npoaBukeHus: TOBapoB (YCIIYT) WM MapKETHHTOBOH MOANCPIKKA
JIOJDKEH JIaTh OMUCAHWC MPOTPaMMBI BalllMX JCWCTBUM MO MOBEICHHUIO TOBapOB
(yciyr) mo mokymartened U paccuMTaTh, CKOJIBKO JUIS STOr0 MOTpeOyeTcs (prHAaH-
COBBIX BJIOKCHUIL. 3/1eCh HEOOXOAUMO OTPA3UTh:

— KaK KJIMEHTHI Y3HAIOT O 3alycKe Baieil npoaykuuu (yciayru)?

— CKOJIBKO JICHET BBI MPEJIOIAracTe BhIICIUTh Ha MPOIBUKCHUE?

— KaK IMEHHO BBI OyJIeTe Mpo1aBaTh CBOM ToBap (yciuyry)?

Yemanoenenue yposus yen. llena ToBapa (yCIyru) MOXKET OTPEACISATHCS,
WCXOJIS M3 TIAPaMETPOB:

— IICHA BaIlNX KOHKYPEHTOB HA aHAJIOTHMYHBIHN TOBap (yCIyry);

— IICHBI, OTIPEIeNIIEMBIE CIIPOCOM KIIMEHTOB Ha JTaHHBIN TOBap WK YCIYTY;

— cebecTOMMOCTb POAYKIWH (YCIYTH) + MPUOBLIIb.

— HaIlCHKA 32 YHUKAJILHOCTh KQ4eCTBa Baliero ToBapa (yCciyru).

Britreo0o3HaueHHBIH cioco0 IIEHO00pa3oBaHUs «CeOeCTOMMOCTh + Iiene-
Basi MPHUOBLIB» OCHOBBIBACTCS HA OMPEICICHUH BCEX M3ICPIKEK Ballero OmsHeca, a
CJIeZIOBATEIIbHO, MUHHMAIBHOTO YPOBHS HMPUOBLIN IS UX MOKPBITUS C YYETOM TOH
HOPMBI MPHOBLIM, KOTOPYHO BBl XOTHUTE NOJYYHTh HA BIIOKCHHBIC (DUHAHCOBEIC
CpencTaa.

AHanu3 1eH Balux KOHKYPEHTOB Aa€T BO3MOXKHOCTH OIIPEACIIUTh CPEeaHUN
YPOBEHB IIeH Ha ToBap (yciyry). MakCMMaabHO BO3MOJKHAS [I€HA yCTaHABIIMBACT-
cs Ha ToBap (YCIIyTy), OTIMYAIOMINNCS BEICOKAM Ka4eCTBOM M YHHKAJIHHBIMH J0C-
TOMHCTBaMH.

Uro KacaeTcs IICHBI, ONPENeIIeMOi CIIPOCOM, OHA MOXKET KoiedaTbes BO
BCEM JIHANa30HE: OT MUHUMAIBHBIX 0 MaKCHMaJbHBIX 3HA4YeHUil. B 1ro0om ciy-
yae, HAJI0 YCTaHABIUBATh HAa CBOM TOBAPBI MM YCIYTH TaKUC IICHBI M TaK H3ME-
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HSTh WX B 3aBUCHMOCTH OT CHTYallUd Ha PBIHKE, YTOOBI OBIAJCTh OMPEICICHHOMN
JIOJIEH PBIHKA W TOJYYHTH IIEJEBYI0 MPUOBLTE. DTO HE Tak mpocto. Ho Ku3HEeHHO
HE0OXOoauMO!

Ilnan covima. B 3TOW YacTH HYXHO OINHUCATh, KAK UMEHHO BBl HAMEPEHBI
MPO/IaBaTh TOBAPHI U YCIYTH (KaKHe CIIOCOOBI M KaHAIBI X pealn3aliuil BEl Oymere
WCTIOJIb30BaTh):

— COOCTBEHHBIMH CHIJIAMH FIJIH Yepe3 MOCPETHUKOB;

— OIITOM WJIU B PO3HHILY;

— IO TMpeIBapUTEIbHBIM 3aKazaM (1o TenedoHy, Yepe3 CauT W T.J.) WU
HHBIM CIIOCOOOM.

Tyt Bama mepeeimias 3ajadya COCTOUT B TOM, YTOOBI MaKCHMAJIBLHO 00JIer-
YHUTH MOTPEOUTEIIIO MPOLIECC COBEPILCHHUS Y BAC IIOKYITKH.

IInan xomniexca npoosudicenus. 3AeCh Hy>)KHO OTPa3WuTh, KaK NMEHHO BBI
cobupaerech JOBOAWTh WH(MOPMAIMIO O BalMX ToBapax (yciayrax) J0 TOTEHIH-
aJIbHBIX MTOKYIIaTeeH.

OTBeThTE HA CJIIEAYIOMIHE BOIIPOCHIL:

— cobupaeTtech i BBl BOOOIIE PEKIaMAPOBATh CBOH ToBap (yCiIyry)?

— KaKyro KOHKPETHO HH(OPMAITHIO BBl COOOIINTE O BaIMX ToBapax (yciyrax)?

— IJie UMCHHO BBI COOMpaeTech pa3MeIiaTh HH(GOPMAIUIO O BalIMX TOBapax
(ycnyrax)?

— KakoB Oyzner 00bEM (MHAHCOBBHIX BJIOXKCHUI, KOTOPBIA BBl cOOMpaeTech
WHBECTUPOBATh B peKiIamy?

OOmmit 00BEM BCceX MOJpa3/IeioB, KACAIOMIMXCS KOMIUIEKCAa MapKeTHHTa,
00bI4HO He npeBblmaet 5—10 crpanu.

O0béM MoApa3enoB MPUHITUIHAILHO 3aBUCHUT OT OCOOEHHOCTEH Baliero
TPEIIPUSATHS:

— pa3HOOOpa3we BUIOB ISSITENHHOCTH; IIIUPOTa aCCOPTUMEHTA TOBAPOB (YCIIYT);

— YHCIIO KOHKYPEHTOB M T.J.

Coert: 4TOOBI HE TIEpPETPYXKaTh ATy YACTh OM3HEC-TUIaHA MTOAPOOHOCTIIMH U
JeTasIMH IJJaHa MAapKETHHTa, UX MPHHATO MIEPEBOANTE B OTIEIBHOE MPIIIOKCHHE.
[TosTOMY pexoMeHyeMblii 00beM MapKETHHTOBOTO pasjelia — BcE-Taku He Oojee
3 cTpaHuil.

B paznerne Bamiero OusHec-1IaHa, MOCBAIEHHOM MapKETUHTY, PEKOMCHIY-
eTCS TPEICTABUTH TAONUIBI C MPOTHO30M MPOJAK U OOKETOM MAapKETHHIA,
CHa0OJMB MPHUBCICHHBIC JaHHBIC CCHUIKAMHM HAa UCTOYHUKH WHpopmanuu. Taxxke
HE0OXO0IUMO HCIIOJIB30BaTh Ty pa3OMBKY Ha MeprOabl (OOBIYHO EAMHHIIA U3MEpe-
HHUSL — MecsI), KoTopas 3aTeM OynmeT 3ajeiicTBOBaHA B pazfeliiaX, MOCBSIICHHBIX
3aTrpaTtaM. B mpoTHBHOM cirydae cOCTaBUTH (PMHAHCOBBIN OIOKET MPOEKTa U pac-
CUYMTATh €T0 MOoKa3aTeNu OyJeT BeChbMa MPOOIeMaTHIHO.

IopsiaoK BHINOJTHEHUST PabOThI
CocraBbTe paszjieNl MapKeTHHTa CBOEro OWM3HEC-IUIAaHA HA OCHOBE ILIaHa
pasjiena B METOAUYECKUX PEKOMEHIAIUSIX JAHHOU MPAKTUYECKOU pabOoThI.
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INPAKTUYECKASA PABOTA 9

TEMA. bu3Hec-TJIaHMPOBaHWe B TypuHaycTpuu. O00cHOBaHHe HE00-
XOIMMBIX CPeACTB

1. Hesb 3aHATHS: Pa3BUTHE YMEHHSI IOKa3bIBaTh, YTO BAIIl IIPOCKT OYIET B CO-
CTOSIHUHM TPOM3BOJAWTH U PEAIM30BBIBATH HYXKHBIH OOBEM TOBAPOB, OKa3bIBATH Tpe-
OyeMoe KOJIMYECTBO YCIyT B 0003HAYCHHBIE CPOKH HEOOXOIUMOTO Ka4ecTBa M UTO IS
o0ecrieueHHs 3TOro, ACHCTBUTEIBEHO HEOOXOIMMBI 3aIpaIlliBacMbIC CPEICTBA.

B pesynbTate BIOIHEHHS PaOOTHI CTYAEHT OYACT umems npedcmasneHue:

— 0 KOJIMYECTBE U KAYeCTBE YCIYT B 0003HAYCHHBIC CPOKH;

— 0 KOJIMYECTBE 3aIPalIMBACMBIX CPEICTB IS PEalT3aliH BaIlleTO MPOCKTA;

3HAM®.

— MPOM3BOACTBEHHBIE MOIHOCTH BAIIEro MPEANPUATHS (OpraHU3aluH, Y-
pexneHus, GUpMBI);

— DTarbl TNIAHUPOBaHUS paszzesia 00 000CHOBaHWH HEOOXOAMMBIX CPEICTB.

MeTtoauueckne peKoOMeHAaANUN

CTpyKTypa JaHHOTO pa3zielia JOJDKHA COASPIKATh CIEAYIOIHe YeThIPE dTama;

Onucanue npousgoocmeennvlx mowpocmen. OTMeTHM, 9TO Ui OU3HEC-
MPOCKTOB, PEATHU3YIOIIUX TOBAPhI, PEUb UJET O TOPrOBBIX IUIOMIAISX U 000PYI0-
BaHUM (TIPWIABKH, CTEIUIAXKH, KACCOBBIC ammapaTsl u T.1.). Jis chepsl yeuyr — 06
O(HCHBIX TIOMEIICHUSX, 30HC OOCITY)XHBAaHUS M IPYTHMX OCHOBHBIX CPEICTBax B
3aBHCHUMOCTH OT BallIeTO BUA JICSITECIBHOCTH.

3/1eCh BAXKHO YYHUTHIBATH CICAYIOIIHE TAPAMETPHI:

— MPaBUIILHOCTH BHIOOpA MECTOPACIIOJIOKEHHS Ballled KOMIAHUH, HCXOJs
U3 OJM30CTH K MOKYMATeIsIM, TIOCTABIIMKAM ChIPbs, JOCTYITHOCTH Pabo4eil CHIIbI,
TPaHCIIOPTa H T.I1.;

— pa3Mep MNpPOM3BOJCTBEHHBIX MOIIHOCTEH: MOMEIIeHHe, 000pyHOBaHUE,
CBIPbE, SHEPTOHOCHUTEIH, TO ECTh!

— rze, y KOro U Ha KaKuX YCJIOBHUsIX OyJeT 3aKynaThCsi Chipbe?

— KaKOBA PEMyTaLHs 3THUX MOCTABIIMKOB, U €CTh JIH Y>KE OMBIT PA0OTHI C HUMHU?

— TPE/ITIONIATaeTCsI JTU TIPOU3BOICTBEHHAS KOOTIEPAIIWsl, C KEM U B KaKOM oOnactu?

— KakuM OyJIeT pe:kuM pabOoThI BAIIETO MPEIIPUSTHS?

OnwchiBasi BOMPOCHI, CBSI3aHHBIC C TOMEIICHUEM, TPUBOIUTCS HHQOPMAIIHS
0 MPOU3BOJICTBCHHBIX MOMEIICHUSIX, UX MECTOPACIIONIOKCHUH H XapaKTCPUCTHKE, a
TaKKE MAIOTCS TpeIBapUTEIbHBIE CBEACHHs 00 YCIIOBHSAX apeHnbl. ['oBopsi 00
0o0opymoBaHUY, HEOOXOAMMO ITOKa3aTh Balld MOTPEOHOCTH B OOOPYIOBAaHUM B
JICHE)KHOM BBIPQXEHHH, PACCKA3aTh O IUIAHAX €ro MOTyUYeHHUS.

BaxHO y4UTBIBATh, YTO 00OPY/JIOBaHKE, UCIIOJIB3yEeMOE IPU MPOU3BOACTBE
BAIllMX TOBAPOB MJIM OKAa3aHUH YCIYT, TEPSieT CBOI0 CTOMMOCTh U3-3a (pU3N4ECKOro
M3HOCA U MOPAJIbHOTO CTAPEHHSL.

3ampamel Ha celpbe u mamepuansl. 3a1a4a STON 4acTH — 00OOCHOBATH (PH-
HAHCOBBIC 3aTPAThl HAa BBIMTYCKACMBIC TOBAPHI MM OKA3bIBACMBIC YCIYTH.
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31ech BayKHO OTPa3uTh Cleaylolee:

— JaTh TepedeHbh HEOOXOANMBIX BHIIOB CHIPBS (KOMIUICKTYIOIINX H3HEIIHH,
OCHOBHBIX M BCIIOMOTATEIbHBIX MaTepHAJIOB, 3allaCHBIX YacTe M T.X.) © HOpMa-
TUBBI UX PAacX0ja B pacuyeTe Ha eINHUILY TOTOBOTO TOBapa (0Ka3aHHOW YCIIyTH);

— OXapaKTepu30oBaTh aJbTEPHATHBHBIC BapHAHTHl BBIOOpPa BO3MOXKHBIX
MOCTABIIMKOB M BEIOPATh ONTHMAIIBHBIN BapHUaHT, I KOTOPOTO MPHBECTH TaHHBIC
MO0 YCJOBHSIM TIOCTaBOK (I[eHa, KOMIUIEKT IOCTaBKH, Tpaduk W (QUHAHCOBHIC
YCIIOBHS ITOCTABOK, MEPHI [0 XPAHCHHUIO U CKIIQJIUPOBAHUIO);

— YKa3aTh TaK Ha3bIBAEMbIC HAKJIATHBIC PACXO/IbI BAIIETO POCKTA.

Iloo6op nepconana u onrama mpyoda. lens 3Toii yacT — 00OCHOBaHUE
NoTPeOHOCTH B MEPCOHANC Ui Ballero NpoekTa. PekoMmMeHIyeM Bam 3apaHee
OIPENICITUTHCS, HY)KHO JIM BAM HAHUMATh COTPYIHUKOB Ha CTapTe.

B ciaydae ecni HaHIMATH COTPYIHUKOB HEOOXOANMO, TO OOOCHYHTE:

— HOTPeOHOCTD B COTPYAHUKAX B HACTOSIIUII MOMEHT;

— CTerneHb MPOo(ecCHOHAIFHOTO OIIBITA, B KOTOPOM OYZIET HyKIaThCsI BaIll TIPOCKT;

— TJIe IMEHHO BBl CMOXKETE HAaHTH TaKUX COTPYIHUKOB,

— TpeOyeMbIi pexuM Tpyia paOOTHHKOB B BallleM TIPOEKTE;

— cHCTeMa OIUTaThl paboTHl JIIOAEH: TMOBpEMEHHas, CHeNbHas, TBEpIBIN
OKJIaJ, UX COYCTAHUC U T.II.;

— HEOOXOJUMOCTh UCIIOIB30BAHUS CUCTEMBI IPEMUM U JIBIOT.

BaxkHO ydYecTh, YTO MHIUBUAYAIBHBINA MPEANPUHUMATEIh KaK TaKOBOW
cBOel (PUKCHpOBAHHOHN 3apaboTHOW IIaThl HE mMeeT. CBS3aHO 3TO C TEM, 4YTO
3apaboTHAs IUIATa HHIUBUIYAJIHHOTO IPEANPHHAMATEIS — 3TO, IO OOIBIIOMY CYE-
Ty, IOXOJ OT €ro MPOeKTa. A BOT 3apabOTHAs IJIaTa HAEMHOTO IIEPCOHAA UHINBH-
IyaJbHOTO MIPEAIPUHIMATEIS TAKKe UIET Ha Ce0ECTOMMOCTH MPOIYKIINH.

[Momumo omumaTel Tpyaa, Ha CEOECTOMMOCTD MPOAYKIUN HIYT COLHANIEHBIC
Ha4MCIeHUST (€AWHBIA COIMANBHBIA HAJOT) HAa 3apaboTHYIO IUIATy HAeMHOTO
TepcoHaa.

Ceéoonvlii Kanenoapuwlii naan peanuzayuu npoexma. OCHOBHAs 3amada
JAHHOM YacTHW — CBECTH BOEJAWHO OCHOBHBIE MEPOTIPHSTHS MO CO3/JaHMI0 Bamero
OM3HeC-TIpOeKTa.

OO0BeM TPOM3BOACTBEHHOI'O pa3ziena OW3Hec-IUIaHAa JUIsi HAYHHAIOIIMX
NpeNpPUHUMATENCH CUIBHO pa3indyaeTcs Ul MPOCKTOB Pa3HOM OTPACIICBOM MpU-
HAJUJIGKHOCTH (JIs1 MPOU3BOACTBECHHBIX MPEANPUSLTHA OH OOJbIINE, a IS Chepshl
YCIYT ¥ TOPTOBIX MeHbIe). OOBIYHO pa3Jies He MPEBBIMIACT 5 CTPaHHUII.

3mech HY)KHO JaTh OTBETHI Ha BOIPOCHI M3 OOS3aTEIBHOTO MEPEYHS: O
TEXHOJIOTHH, crocobax, Cpokax W OCOOCHHOCTSIX peanu3anuu rnpoekra. s sTux
Iesieit Hy)KHO OTpa3uTh JaHHBIE O IIPON3BOACTBEHHBIX MOITHOCTSIX M KaITUTATbHBIX
3aTparax, HaKIagHBIX pacxolaxX B CBOJHOM KaJleHIApPHOM rpaduke pearn3anuu
npoekra. Jlydie Bcero Bce TaOJIHIbl COCTaBUTh, TI0 KpaifHel Mepe, Ha TIepBBIH T
C TIOMECSYHOW Pa30MBKON W CHAOAWTH MOSICHEHHSIMH 00 MCTOYHHKAX WH(pOpMa-
[[UH, a TAKXKE MPEICTABUTH OAPOOHYIO CMETY PacXOJIOB.
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CMeTa UMeeT CIEAYIONIYI0 pa30UBKY IO CTaThsIM 3aTpPaT:

— ChIpbE U OCHOBHBIE MAaTEPHAJIbI;

— (hoHx oTIATHI TPYAA;

— npuoOpeTeHNE BCIIOMOTaTeIbHBIX PACXOIHBIX MAaTEPHAIIOB;

— KOMaH/IUPOBKH;

— YCIIyTH CBSI3H;

— KOMMYHaJIbHBIE YCIYTH;

— IIPOYHUE TEKYIIUC PACXOIBI;

— oIUTaTa yCJIyT CTOPOHHUX OpraHU3aIui;

— apeH/ia IOMECIICHHI U T.J. B 3aBUCUMOCTH OT CHEeIU(UKA POCKTA.

Ilopsinok BeINOJHEHNS PadOThI

CocraBbTe pasnen 000CHOBaHHS HEOOXOIUMBIX CPEACTB CBOETO OW3HEC-
TUTaHa Ha OCHOBE TUTaHA pa3zelia B METOJMYECKHX PEKOMEHIAIMIX JaHHOW TMpak-
THYIECKOU pabOoTHI.
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IHNPAKTUYECKASA PABOTA 10

TEMA. busHec-niianupoBanue B TypuHaycrpuu. HopmaTuBHo-npaBo-
Bble HIOAHCHI

Leab 3aHATHSI: YMETh MPEJOCTABUTH BCIO HH(MOPMAIMIO, KOTOpasi Kacaer-
Csl MPaBOBOTO OOECHEeUeHUs] XO3SUCTBEHHOHM AEATENbHOCTH MPOEKTa, a TaKXke
000CHOBATH BEIOOP €0 OPraHU3aIMOHHO-TIPABOBOM (OPMBI.

B pesynbTate BIOTHEHHS PaOOTHI CTYAEHT OYACT umems npedcmasneHue:

— 00 OpraHM3alMOHHO-TIPAaBOBOW (hOpME BalIlero OM3HEC-MPOCKTA;

— 0 BO3MOXHBIX UCTOUYHUKAX MPOPECCUOHATBHON MOIICPIKKH;

3HAM®.!

— BO3MOJKHBIC OPTraHU3AIMOHHO-IPABOBEIC (POPMBI NPEANPHUITUH (OpraHu-
3aIWi, yapexaeHui, pupm) chepbl oOCTykuBaHus 1 (WIN) TypU3Ma,;

— BO3MOYKHBIE HCTOYHUKH MTPOPECCHOHATIBHON TOAICPIKKH;

— 9Tarnbl INIAHWPOBAHUS pa3/ieNia «KHOPMATHBHO-TIPABOBbBIE HIOAHCHD».

MeTtoauueckne peKoOMeHAaANUN

CrpyKkTypa JaHHOTO pasjiena JI0/DKHA COAEpIKaTh CIACeIYIOINe [Ba ATama:

Opzanuzayuonno-npaeosas ¢opma eawezo 0OuzHec-npoekma. 31eCh
CJIEZIyeT OCBETUTH CIICIYFOIUE ACTICKTHI:

— IOPUIMYCCKU cTaTyc, HanboJee MOIXOSIIHIA JJIs1 Balllero Ou3Heca;

— KpaTKoe 000CHOBaHHKE BAILIETO BHIOOPA;

— BO3MOXXHOCTb U3MEHEHUs (POPMBI IIPOCKTA B OyIyIIIEeM;

— pa3pelicHUs U COTJIacOBaHMS, HEOOXOIMMBIC JIJIsl OCYIECTBICHUS BaIIeh
JIeATENIbHOCTH: JINICH3US; pa3pelIeHe Ha TOPTOBII0, OKa3aHUE YCIIyT; cepTU(H-
KaT COOTBETCTBUSI; THTMEHUYECKOE 3aKIF0USHNUE; COTJIACOBAHUSI MHCIIEKLIUH U T.JI.

Kpome Toro, Hy)KHO ONHUCATh MOPSIOK UX TOJYYCHHUS] M YKa3aTh OPUCHTH-
POBOYHBII pa3mep 3aTpar:

— MEePBOOYEPE/IHBIC 3aTPATHI, HEOOXOAMMBIE [l PErMCTPALIUH IPOCKTA;

— omnrcanue oopmIleHHsT TPYJOBBIX OTHOLICHUH B Cilydae, eciii Bbl Oynere
MPUBJICKATh K COBMECTHOH JIEATEIbHOCTH HACMHBIH IEPCOHAT,

— croco6 oG opMIICHHSI CACTOK C BAaIIUMU IMOCTABIIMKAMY U KIIMCHTAMHU.

Opeanuzayuormvil naar. B 5Tol 4acTi BayKHO ONKCATH CIIS/TYIOIIHE HOAPOOHOCTH:

— CBEJICHHS O COCTaBE PYKOBOJCTBA MPOEKTA (B TOM YHCJIC PACHpECICHHE
00513aHHOCTCH U CTENICHH OTBETCTBCHHOCTH);

— OTIBIT pabOTHI B TAaHHOM 00J1acTH OM3HEeca;

— BO3MOYHBIE HCTOYHUKH ITPOPECCHOHATBHON TTOICPIKKH.

Ceedenust 0 cocmage pykosoocmea npoekma. 31ech eCTh BaKHBIC HIOAHCHI.
Yacto MOXHO HaONIOAATh CIAEAYIOIIYI0 cuTyauuio. Ha HadajgpHOM 3Tamne riasa
MPOEKTa COCPE0TAYMBACT B CBOMX PYKax BCE yIPaBICHYECKUE DYHKIUH:

— OyXraJTepcKuii yueT U BeJieHne ()MHAHCOB;

— PYKOBOJICTBO CHA0XCHUEM H COBITOM;

— KOHTPOJIb 32 [ICHAMU 1 MapKCTUHTOBOM JIEATCILHOCTHIO U T.JI.
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BrocnienctBun 1o Mepe pocTa KOMIIAHHH IJIaBa MPOEKTa MOXKET PEIIUTh Pac-
MPEeNIeNINTh 00SA3aHHOCTH MEXAY IPYyruMH JoasMH. COOTBETCTBEHHO, HAZO OmIpese-
JINTH, KAKNEe UMEHHO CIEIHAIMCTH BaM TIOTPEOYIOTCS TSl YCIEIITHOTO BEICHUS JIelia.
s ynoGcTBa MOKHO HAPHCOBATH CXEMY, Tl YETKO IPOMFCAHO, KTO W YTO JICNIacT,
KTO TIepe]T KEM OTUUTHIBACTCS, KTO IPHHIMACT OKOHYATEITFHOE PEIIICHHE.

Baw onvim 6edenus busneca ¢ dannou obaacmu. 31eCh BAKHO OTPA3HTh
BaIll OTBIT PabOTEI IMEHHO B TOW OOJIACTH, B KOTOPOW BBI IUIAHUPYETE pa3BUBATh
cBOIi Ou3Hec-mpoekT. [Ipuyem pedb UaeT U 00 OMBITE XO3SHCTBCHHOMN ACATEILHOC-
TH, U 00 OMBITe PabOTHI PYKOBOJHUTEIEM U T.I. Ba)KHO yKa3aTh W OIBIT, KOTOPBIA
BBl MMOJIyYWIIM, OYIy4d PYKOBOIMTEIEM WM OPTaHU3aTOPOM Pa3iIM4YHBIX OOIIeCT-
BEHHBIX MEPOTIPHUSITUH.

Bosmoorcnvie ucmounuxu npogeccuonanvnoti noodepowcku. Ilopapisomemy
OOJIBIIMHCTBY PYKOBOAMTENCH MPOCKTOB Ha HA4YaJbHOM 3Tare Tak WM WHa4e HeoO-
XOZMMO OyIeT 0OpaTUTHCS 3a YCIyraMu K OyXranTepy, IOpUCTY, CTPaXOBOH KOMITAHUH
u T.11. PerTabenpHee Bcero 3apaHee cOOpaTh CBEACHUS O JAAHHBIX CICIHAINCTaX U
BBIOpATh JydIINX U3 T€X, KTO BaM MO cpeacTBaM. Jlamee yCTaHOBUTH KOHTaKTHI U
BKJIIOYHTH ce0sl B YHCIIO TMOTCHIIMAIBHBIX KINSHTOB 3THUX OpraHM3aIMii/9acTHBIX JIUII.
Kpatko onmmmre, kak BbI OyaeTe IeCTBOBAaTh B TOM HAIIPABICHAH.

Kpome Bcero BeIlie0003HaYEHHOTO TAaKKe OYACT MOJIE3HO B OPraHU3aMOHHOM
IUIAHE yKa3aTh JaHHBIC O PYKOBOJCTBE IMPOCKTA, MOATBEPIKICHHBIC OTACIBHO HPE.I-
CTAaBIICMBIMH aHKETAMH O KaXIoM uyenoBeke. Kpome Toro, Oyner 3¢dexTuBHO
JIOTIOJIHATh aHKEThl MH(pOpMAIMed 0 0a30BOM U JIOMOJHHUTEIBHOM O00pa30BaHHU, a
TaKKe OmbITe paboThl B W30paHHOW oOnacTH OW3HECa W WCTOYHHKAX mpodec-
CHOHAIBHOM MopiepKku. Pexomenyemblii 00beM pazzena — He Oostee 1, 2 cTpaHuil.

IopsiaoK BHINOJTHEHUST PabOThI

CocraBbTe paszjiell «HOPMATHUBHO-NIPABOBBIC HIOAHCH) CBOEro OH3HEC-
[UlaHa Ha OCHOBE IUIaHa paslelia B METOIUYECKHX PEKOMEHIANMSIX NaHHOU
MPAKTUIECKON paboTHI.
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INPAKTUYECKASA PABOTA 11

TEMA. bu3Hec-miianupoBanue B Typunayctpuu. CocrtaBjienue ¢u-
HAHCOBOI'0 OI0JKeTa

Leab 3aHATHSI: YMETh ONPEACIIATh, KOT/a U CKOJBKO CPEACTB BaM MOTpe-
OyeTcsi pH CO3[aHUM U Pa3BUTHH MPHUOBLILHOIO MIPOEKTA.

B pesynbTate BIOIHEHHS Pa0OThI CTYACHT OYACT umems npedcmasieHue:

— 00 HCTOYHHMKAX (PMHAHCHUPOBAHUS BALICTO OU3HEC-TIPOCKTA;

— 0 CMeTax 3aTpar JIO MOJIyYSHHUsI IEPBBIX NPUOBLICH;

3HAM®.

— rpaduK peanu3aluy IPOCKTa;

— pacyer KpeJHTOB;

— CHCTEMY HaJIOTOOOJI0KEHHS U pacyeT HAJIIOTOB;

— TUTaH O’KUJAEMBIX TIPUOBIICH 1 YOBITKOB TIPOEKTA;

— IJTaH JBMOKEHHS CPEJICTB.

MeTtoanyeckue peKOMeHAAUH

CrpykTypa HaHHOTO pasfena IOJDKHA COZAEp)KaTh CIEAYIOUINE BOCEMb
JTAIoB:

Onpedenenue ucmounukos uuancuposanus. B >1oil yactu BBl JTOJHKHBI
JIaTh MOAPOOHBIC 000CHOBaHMS 00 UCTOYHHUKAX (DMHAHCHUPOBAHMUS BAIIICTO MPOCKTA:

— TOCY/IapCTBEHHBIC CYOCHIHH;

— IPUBJICYCHUC JINYHBIX CPEICTB (MHBECTUIUH);

— 3a€MHBIC CPEIICTBA;

— KpeauThl ((HUHAHCOBBIX YUPEKICHHA;

— JIN3UHT.

Ceéoonasn cmema 3ampam 00 noyueHus nepevix npuodvliei. B dToit yacTu
notpedyeTcsi 000CHOBATh MPHUBJICUCHNE NOTIOTHUTEIBHBIX (PHHAHCOBBIX CPEINCTB.
BaxxHo moaTBEpANTH AaHHBIE 00 OCHOBHBIX OXKHIIAeMBIX PAacXolax KOIHSMH COT-
JANIeHUH 0 HaMepeHMsX, 00 apeHie, O MOKYIKe 00opynoBaHus U T.1. Komun 0603-
HAYCHHBIX JJOKYMCHTOB HY>KHO BKIIFOUHTH B COCTAB MPUJIOKCHUH.

Hanpumep, npu 3amonHeHUA CBEICHHI O 3aTpaTax Ha PErHCTPALUIO TPE/-
NOPUATUS HY)KHO OyZIEeT HaBECTU CIIPAaBKU 00 OPHUCHTUPOBOYHON BEIUYMHE 3aTpaT
MO OTHENBHBIM CTaThsiM. A TPOW3BOAS pacy€T (GOPMUPOBAHUS YCTABHOTO
KanmuTana (IUis FOPUIMYCCKUX JIHI[), HEOOXOIUMO YYeCTh, YTO (OPMHPOBAHUEC
YCTaBHOTO KalUTajla MOXKET MPOU3BOIUTHCA KaK B BHIE OCHOBHBIX CPEICTB W He-
MaTepHAIHHBIX aKTHBOB YUpEAWUTENICH, €ClIM OHU OYIyT MCIIONIB30BAThCS Ha IICITH
Om3Heca, Tak M B BUAE JCHEKHBIX B3HOCOB. 37€Ch 0]l HEMAaTepHaIbHBIMHA aKTHBa-
MU IIOHUMAIOTCS HaJUIeXKaITiM 00pa3oM opopMIICHHBIE TIpaBa Ha OTJEIIEHBIC BUIBI
aKTUBOB (K TpUMeEpy, HEIBWKUMOCTh, MallnHa, 000pyaoBaHHE W T.II.), a TaKXKe
IpaBa Ha TEXHOJIOTHIO, TATCHTHI, JINIICH3UH, TIPOTPaMMHBIE TIPOIYKTHI U T.II.
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T'pagpux nauanvnozo smana peanuszayuu npoexma. OCHOBHas 33/1a4a COC-
TaBJeHUs pabodero rpaduka — CoraacoBaHHE CPOKOB, pa3MepoB (HUHAHCHPOBAHUS
W 3aTpaT Ha dTale Co3/JaHus Ou3Heca.

31ech BaXKHO YUECTh CIEAYIOIINE MOMEHTHI:

— CHPOTHO3HMPOBATH OOIIYIO MPOJOHKUTEIBHOCTh OPTaHU3AIIOHHOTO IIe-
puoJa Bamiero Ou3Heca,

— YTOYHHUTH CPOKH M pa3Mephl (MHAHCHPOBAHUS W3 PA3IMYHBIX HCTOYHH-
KOB, 0003HAYUTh UX Pa3Mep B COOTBETCTBYIOIEM HHTEPBAJIC;

— y3HaliTe B OpraHax pPerucTpalud CPOKHU MOTYYCHHs CBUACTEILCTBA O pe-
THCTpAaIUH.

Pacuem kpedumos. D1a yacth Ou3Hec-TulaHa TpeOyeT NMpopadOTKH, eciu
Brl cobupaerech B3ATh ICHBIU B JIOJIT Y BAIlUX 3HAKOMBIX HJIM KPSAUT B (PUHAHCO-
BOM yupexneHnHu. B mro0om ciygae BaM NpPHUICTCS BBIIUIAYMBATH MPOICHTHI U
BO3BpalIaTh CpeacTBa. [Ipym 3TOM BaXHO MOATOTOBUTH NAHHBIC IJISI 3aHECCHHUS B
nocneaytone GopMbl PUHAHCOBOTO OIOKETA.

Cucmema HaAN02000103#ceHUA U paciem HAN0206. ITOT TOIPA3IEI TOTPe-
OyeTr oT Bac BHIOpaTh BapHaHT HAJIOTOOOJIOKECHHUS W TPAMOTHO OMNPENETHUTh BEIH-
YHHBI HAJIOTOB, KOTOPBIE OyIeT IMIaTUTH Balla KOMIaHusA. VX mepedeHp 3aBUCUT OT
BBIODAHHBIX BaMH OPTaHU3alMOHHO-TIPABOBOW (DOPMBI MPENIPUATUS M CHCTEMBI
HaJIOr000JI0KEHHS.

Kparko otmetnm, uto B Poccuu cyriecTByrOT 3 BapraHTa HaJI0r000I0KCHHUS:

— 00U pexuM (CTaHIapTHAs CUCTEMa HAaJIOr000JI0KEHUS);

— YIpOIECHHAS CUCTEMA;

— ©/IMHBII HAJIOT HA BMEHEHHBIH TOXOT /ISl OTACIBHBIX BUIOB ICSTCIIBHOCTH.

IInan osxrcudaemuvix npuosineii u yovimkos npoekma. Ilnan npuObUIeld U
yObITKOB Bamrero mpeanpustus (IU1aH 3KOHOMHYECKHX Pe3yJIbTaTOB AEATEIbHOC-
TH) IJIs1 TIEPBOTO Tojla pabOThl KOMIAHHHA OOBIYHO COCTAaBJISIETCSI TIOMECSYHO. JTOT
JOKYMEHT JOJDKEH MOKa3aTh BAIlld OKHIAEMBIC PacXOAbl W JOXOJBI 32 ONpE/IeICH-
HBIN MTEPHOJ BPEMEHH, a TaKXKe NMPUOBUTH (MJIH YOBITOK), KOTOPBIE BBl Oy/IeTe NMETh
B COOTBETCTBYIOIIEeM reproze. PopmMa 1iaHa mpuObUIeH B YOBITKOB 3aBHCHT KaK OT
OpraHU3alOHHO-TIPABOBOM ()OPMEI, TAK M OT CHCTEMBI HaJIOT000I0KCHHUSL.

BriaenuM HECKOIBKO Ba)KHBIX MOMCHTOB:

— mpuOBLIb OT PealH3aluy TOBAPOB (YCIYT) SIBIISCTCS TIABHBIM HCTOYHH-
KOM JI0X0Jia ¥ 3apaHee OIpeessieTcsl IPOTHO30M 00beMa IpoJIaxK;

— gucTasi MPUOBLTL MPOCKTA EMOHCTPUPYET, YTO OCTACTCS HEITOCPEICTBCH-
HO Ha pyKax y BIajeiblla OnM3Heca;

— IIOCTOSIHHBIE 3aTPaThl — 3TO 3aTPaTHl, HE MEHSIIONINECS B 3aBUCUMOCTH OT
n3MeHeHni o0beMa mponsBoacTBa. CTaHAAPTHO K HUM OTHOCAT 3aTPaThl HA OIUIA-
Ty TpyZAa aAIMUHUCTPATUBHOTO MIEPCOHANA, CTOMMOCTD apeHABI U T.IL.;

— IIepEMEHHBIE 3aTPATHI — 3TO 3aTPAThI, H3MEHSIIOIIUECS MPSMO POTOPIIHO-
HAJIHO M3MEHEHHUI0 00beMa mpon3BoACTBa. OOBIYHO 1O HUMHU ITOHUMAIOTCS 3aT-
PaThI Ha CHIPHE U OIUIATY TPYJIa COTPYTHUKOB U T.II.
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ITnan dsuoicenusn Oenedcnvix cpedcms. B naHHOW yacTh OM3HEC-TIIaHA BBI
oTpenensere, KOrjaa, CKOJIBKO M U3 KaKUX HCTOYHHKOB OYIYT HOJTY4IeHBI (pHHAHCO-
BBIE CPEZICTBA HA BaIll PACYCTHBIN CUET TEM HIIM HHBIM CIIOCOOOM.

Taroke B JaHHOM TITaHE OTIPENEISIETCS:

— KOT/Ia M CKOJIBKO II€HEe)KHBIX CPEICTB BaMH OyJeT YIIJIadyeHO IT0CTaB-
IIIUKaM CBIPbS,;

— KaKOB pa3Mep OIUIaTHl TPYIa COTPYAHUKAM;

— KakuM OyJIIeT MPOICHT, TIEPSBOJUMBII BallIMM KPEIUTOPaM;

— KaKOB 00BEM HAJIOTOB, OTUUCIIAEMBIX B OFOJIXKET U T.II.

ITonmyuyeHHBIC TPOTHO3UPYEMbIC TaHHBIC COCTABISIOTCS HA IO ¢ 00s3aTeIb-
HOW Pa3OMBKOI MO MecsAlaM, HAYWHAsl ¢ HYJCBOI'O MEpUOoJa — MEpUOoIa, KOTOPBIH
MPE/IIIECTBYIOT MOMEHTY FOCY/IapCTBEHHON PETUCTPAIMK BallICH KOMITAHUU. DTOT
IUTaH TpeOyeT BKIIIOYCHHUS TOJBKO PEATbHBIX MMOCTYINICHHH W PacXoI0B (TIOTy4HB-
IUX TaKKe Ha3BaHUE NMPUTOKH U OTTOKH JCHEKHBIX CPEICTB), INIAHUPYEMBIX Ha
Ka)KJIbIi KOHKPETHBIN MEPUOJI BpEMEHH.

Pacuém noxasameneii npoekma. Iloxanyii, BaXXHEHIINM TIPU3HAKOM (H-
HAHCOBOW YCTONYMBOCTH Ballero NMPOEKTa MPH COCTABICHHWU €ro Om3Hec-IUIaHa
SBIISICTCS HEOTPHIATEIEHOCTE HWTOTOBOTO JACHE)KHOTO MoToka B ¢opme «Ilman
JIBIDKCHUS JICHEX)KHBIX CPEICTB» B KOHIIC Ka)XIOTO MEpHOJa IUIaHHUpoBaHus. be3
BBIMOJTHEHHS STOTO )KMU3HEHHO BaYKHOTO YCIIOBHSI pacueT BCEX MPYTUX MOKa3aTenei
MPOCKTA TEPSCT BCIKUI CMBICI, TaK KaK pab0TaTh C «OTPHUIIATCILHBIM PACUCTHBIM
CYETOM», TIO CYTH, HCBO3MOXKHO.

[TosToMy HEOOXOAUMO MOCTOSIHHO aHATU3UPOBATH IP(PEKTHBHOCTH MIPOCKTA.

PeHTabenbHOCTE IPOEKTA MOYKHO OLCHHUTH CIICAYIOIIMMH TOKA3aTCIIMU:

— o0mras cyMMa 9MCTO# mpuoObLIH 3a 1 Toa paboThI;

— peHTa0eTBHOCTh BIOKECHUH BAlINX JIMYHBIX CPEICTB, KOTOPAsk OMpeaes-
eTCs TI0 Clienyronen hopmye:

Pnc =YII/JIC x 100 %,

rae Pic — peHTabebHOCTh BIOXKESHHH JTUIHBIX CPENCTB, %.;
YII — cymma yrctoi npuObuIM 3a 1 rox AesTeIbHOCTH, pYO.;
JIC — 00BbEM BIIOKEHHBIX JIMYHBIX CPEACTB, PYO.

CpoK OKyIaeMOCTH BJIOXXEHHUH JMYHBIX CPEJCTB, KOTOPBIH OIpeaenseTcs
Kak IepHoJl BpEMEHH (B MeCslax), B TEUCHHE KOTOPOTO HAKOIUICHHAs CyMMa
YUCTON NPHUOBUIN MOJHOCTHIO NMOKPOET OOLIYI0 CyMMY II€PBOHAYaIbHBIX JTMYHBIX
(PMHAHCOBBIX BIIOKCHHH.

[ToMuMo TepednCIeHHBIX MOKa3aTeiae B OM3HEC-TUIaHe BBl MOXKETE pac-
CUHTaTh, CKOJIBKO BBl JOJDKHBI MPOW3BECTH MPONYKIIMH WM OKa3aTb yCIYyT IS
TOTO, YTOOBI Balll MPOEKT ObLT 6€3yOBITOYHBIM WIIH Jaxke MPUObUILHBIM. [losicHUM,
YTO TaK Ha3bIBaeMas «TOYKa Oe3yOBITOYHOCTH» — 3TO TO KOJMYECTBO PEaji30-
BaHHOTO TOBapa WM TOT MHUHUMAIBHBIH 00BEM IMPOAaXX YCIYT B TOJ, KOTOPOTO
HEOOXOIMMO TOCTHUYb LIS TOTO, YTOOBI MIPENNPUATHE TIOKPBIIO BCE CBOM 3aTPaTHI,
HO ellle He NOIy4rIo Obl TPUOBLIH.
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INPAKTUYECKASA PABOTA 12

TEMA. bu3Hec-1iaHUpoBaHue B TypuHaycTpun. OueHKa BO3MOKHbBIX
puckos. Pe3lome On3Hec-nm1aHa

Leab 3aHATHSI: YMETh COCTAaBISITH pe3ioMe OW3HEC-IUIaHA U OLICHHBATH
BO3MOJXKHbBIE PHCKH.

B pesynbTate BIOIHEHHS Pa0OThI CTYACHT OYACT umems npedcmasienue:

— O IEIH MPEICTOSAIICTO MPOCKTA;

— 0 KpaTKOM MHBECTHIIMOHHOM MPEII0KCHUY;

3HAM®.

— IIeTIH, 3a7]a4U ¥ OCHOBHEBIC ITOKA3aTEIH MIPOCKTA;

— PHCKH, C KOTOPBIMHA MOXET CTOJKHYThCSI PYKOBOJICTBO OM3HEC-TIPOCKTA;

— (baKkTOpHI pUCKa;

— MepbI 110 MUHUMU3AIMH PUCKA.

MeTtoanyecKkue peKoOMeHIaUH

Pasmen «omeHKa BO3MOXHBIX PHCKOB» TpeOyeT aHaiam3a W ONHCAHUS
PHCKOB, C KOTOPBIMH MOKET CTOJKHYTHCS PYKOBOJACTBO OM3HEC-TIPOEKTA.

Cambie pacipoCcTpaHEHHBIC PUCKH:

— UMYIICCTBEHHBIN yIiepO B pe3ysbTaTe MOBPEkACHUs (0XKap, CTUXUIHOE
OencTBHE, aBapus U T.1I.);

— IPOTUBOIPABHBIC ICHCTBUS TPETHUX JIUII;

— HaJIcHUEe TPOJIAXK, CBI3aHHOE C PE3KUM MAJCHUEM CIIPOCa;

— HEBBINIOJIHEHUE 00513aTENBCTB OCTABIIUKAMHE CHIPHS;

— UHQISIIHS,

— JeWCTBUS aAMUHUCTPALMN paioHa WM TOPOJa, a TaKKe MPOBEPSIONIIX
OpraHoOB;

— pe3Koe mogopokaHue 000pyI0BaHUS H T.II.

HeobxonuMo xoTst ObI MIPUOIU3UTENBHO MPOAHATU3UPOBATh, KaKUE PUCKH
JUTS Bamiero O6m3Heca HanOojee BEPOSTHBI, a TAKKe MPOIyMaTh MEpHI M0 UX Ipe-
JMOTBPAILIICHUIO WM Ballld JCHCTBUS, HANPABICHHBIC HAa YMCHBIICHHE MOTEPb,
BBI3BAHHBIX 3TUMH PUCKAMHU.

DTo NMydIlle BCEro CIENATh B BUJC TaOJIUIBI, COCTOSIICH U3 IBYX CTOJIOIOB:
«®DaxkTop prucka» (Tak Ha3pIBAEMOE «CTPAXOBOE COOBITHEY) U «Mepbl M0 MUHHMH-
3aIUU PUCKAY.

Tatoke OyaeT Mosie3HO, eClM BBl CMOJKETE POCUNTATh SKOHOMIIECKHIE TIOCTIE/ICT-
BUSI BOSHUKHOBEHHUS JTAHHBIX OOCTOSITEIILCTB. PekomMeHmyeMblii 00beM pasnena «OreHKa
BO3MOYKHBIX PUCKOB MPEIIPUSATHSD B TIOSICHATEIIBHOH 3aIiCKe — 1—2 CTpaHUITL.

Eme omanM MeTOoqOM aHalM3a PUCKOB MOXKET OBITH YK€ yIIOMHHABIIHHACS
paHee pacdeT Ba)KHEHIINX (MHAHCOBBIX IOKa3aTeNIeH BaIllero MpOEKTa IO MeCCH-
MHUCTHYECKOMY CILEHApHIO. 3/1eCh MBI MOXXEM TOBOPHUTH O 5 CTpaHMIaX Ha pacIie-
yaTky TadnuI GUHAHCOBOTO OFOJKETA IPOSKTA MO MECCHMUCTUYECKOMY CLICHAPHIO.
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Ogopmrenue busnec-niana. IT0 OJHA U3 CAMBIX BaXHBIX 4YacTeil OU3HecC-
wiaHa. BceM M3BECTHBI Cilyyau, KOT/ia OTIMYHO Mpo/ieiaHHas paboTa ¢ BKIFOUYEHH-
€M JIOCTOBEPHbBIX JaHHBIX M KAYECTBCHHON aHAJIUTHKON C TPECKOM IIPOBAIMBACTCS
Ha dTane OLEHKH WIIM Mpe3eHTauuu e€ pe3ynbTaroB. Kak mpaBuio, 3T0 MpoHCcXo-
JUT HM3-32 HEJOCTATOYHOTO BHUMAHHs, YACIEHHOTO TEKCTOBOMY OGOPMIICHUIO,
BU3YyaIbHOMY PsLY, COMPOBOXKIAIOIIEMY paboTy U T.II.

Pesrome, ecii OHO HAIMCAHO I'PAMOTHO, YETKO U JJOCTYITHO, Ia€T BO3MOXKHOCTh
Cpa3y MOHATH OCHOBHYIO IIEJIb CO3/[aBACMOr0 MPOEKTA, a B ClIydae HHTEpeca MePEeruTH K
OoJiee MO IPOOHOMY M3YUCHHUIO APYTUX Pa3/ICiIOB BAIIEro OM3HEC-IUIAHA.

IIpu 3TOM Ba)XHO OTMETHUTB, YTO pa3nel «Pe3loMe» COCTABIISCTCS B CAMYIO
MOCJICTHIO OYepelhb M BKIIOYACT B CE0S CXKATOC H3JIOKCHHE ICNH, 33734 U
OCHOBHBIX TIOKa3arenel mpoekra. CIrcOK OCHOBHBIX ITaPaMETPOB:

— OKa3aHHEM KakKuX yciyr (IIPOM3BOJCTBOM M peasiu3alneil Kakoro Topapa)
OyneT 3aHUMAThCS BaIll IPOEKT?

— KTO LieJIeBast ayJJUTOPHS IIPOEKTa — OYAyILIHe KIUSHThI?

— Kakoi motpedyeTcs 00beM (PHHAHCUPOBAHMS TSI pEaTU3AINH MTPOeKTa?

— KaKOBBI HICTOYHHKHU (PUHAHCUPOBAHUS MPOCKTA?

— KakuM OyieT 00heM TpoiaK (BBIPYUKa OT peaTi3allim) 3a TIePBbIi 1ol paboThI?

— pa3Mep CyMMBI BCEX 3aTpaT, HeOOXOAMMBIX ISl Peau3aliy IpoeKTa?

— KaKOBa OpraHM3alMOHHO-TIpaBoBast hopma nmpoekra?

— CKOJIbKO OYJIeT PUBJICYCHO COTPYIHUKOB?

— OCHOBHBIC [TOKA3aTeIN MPOCKTA: 00IIasi MPUOBLIb (I0XO0M) 32 OIpeACIEH-
HBIN TICPUO/I, BEJIMUMHA JICHE)KHBIX CPEIICTB B KOHIIC IEPBOTO rojia paboThI, peHTa-
OCIHbHOCTD.

Y1o0cTBO HanWuusl BBIMICOO03HAYECHHBIX Pa3leJiOB TakXe OOYCIIOBICHO
TeM, 4TO JaéT BaM BO3MOXKHOCTb PACChUIATh CBOUM MapTHEPaM M MHBECTOpPAM euié
Ha [PEeABAPUTENILHOM CTa 1K [IEPErOBOPOB HE BECh OM3HEC-TUIAH LIEJIUKOM, a JIUIIb
€ro OCHOBHYIO YacTh, HO yXK€ B BHJIE KPAaTKOTO WHBECTHIMOHHOTO MPE/ITI0KEHHS.
Taxke nobGaBuM, 9TO 00BEM pe3toMe OW3HEec-TUIaHa JUIsl JIFOOOTO TMPOEKTa He
JIOJDKEeH OBITH OoJbitie 1 crpanuisr Word.
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