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BBEJIEHUE

PazButne priHOYHBIX OTHOIIEHHH B Poccuu caenano momyssipHOM
npodeccuto MeHemKepa. bosee Toro, B kakoi Okl chepe HU paboTa Yelo-
BEK, KaKylo OBl JOJDKHOCTh HH 3aHUMAJI — BCIOAY OH CTaJIKHWBAETCS B ITOBCE-
THEBHOHM XHM3HH C PHIHOYHBIMH PEANbHOCTSAMH, TOHUMaHHE KOTOPBIX HE
MOXeT 000UTHCH XOTs OBbI O€3 DIIEMEHTAPHBIX 3HAHUW U HABBIKOB.

[IpodeccronanbHas NeATEILHOCTh B 00JIACTH TypuU3Ma HaIpaBJCHA
Ha YIpPAaBICHHUE MPOIECCOM YAOBJICTBOPCHHS MOTPEOHOCTEH HACEICHHUS B
yciyrax. BrIoTHEHUIO 3TOi 3a/1a4u CIIOCOOCTBYET U3yUCHHUE CTYACHTAMU C
JUCIUIUTHHBL « MEHEKMEHT B TYPUCTCKON HHIYCTPUNY.

Iensmu ocBOCHUS AUCHUILTAHBI «MEHEHKMEHT B TYPUCTCKON HHY-
CTpUM» SIBISIIOTCS (POPMUPOBAHUE y CTYACHTOB YIPABICHYECKOTO MBIIIIC-
HUSI, CTIOCOOHOCTH peIaTh X03SHCTBEeHHBIE, COITHAIbHBIC F ICHXOJIOTHYECKHE
po0JIEMBI C UCTIONB30BAHIEM COBPEMEHHBIX IIPHEMOB H CPEICTB; (GOPMYITH-
pOBaHME KOMIICTEHINH, HEOOXOAUMBIX B MPO(PECCHOHATFHON AEeITeNIFHOCTH
OakanaBpa 1o HampaBieHHI0 «Typr3mM», a TakKe MPUOOPETEHNE OITBITa TOHH-
MaHHs TCHICHIMA Pa3BUTHS COBPEMCHHOTO YIPABJICHUS TMPEANPHUATHSIMU
TYPUCTHUYCCKON HHIYCTPHUHU, BBIABJICHHUS HEIOCTATKOB JCATCIBHOCTH TIPEII-
MPUSATHHA TYPUCTHYCCKON WHIYCTPUH; OOyYCHHUE IPAMOTHOMY HMPUMEHCHHUIO
PO eCCHOHANBHBIX TEPMHUHOB B 00JIACTH MCHEIXKMEHTA.

Bce 3T0 1M03BOJHUT OBIIAIETh COBPEMEHHBIM YIIPABICHYCCKUM MBIIII-
JIEHUEM, BCeM pa3HooOpaszneM (OpM M METOJOB YIPaBICHUS, YMEHUEM
paboTaTh B KPU3UCHBIX U 3KCTPEMAaJIbHBIX CHUTYalHsAX.

B mpakTrueckoM mocoOum comepKaTcss BOMPOCH IS 00CYKICHHS,
PACKPBITHl KIIFOYEBBIC TOHSATHS, NMPHUBEICHBI CXEMBI, 3aJaHHUS II0 TeMaM
JTUCIHAIUIMHEL, TECTHI, TEMaTHKa pedepaToB, a TaKKe KPOCCBOPJ ISl HTOTO-
BOTO KOHTPOJISI ¥ CTUCOK PEKOMCHIyeMOH JINTEPATYPHI.



_TEMA 1. OPTAHM3ALIMSA M YIIPABJIEHHUE TYPHUCT-
CKOU JESITEJIBHOCTBIO

Bonpocut ons o6cyscoenusn
1. Typusm kak 0OBEKT yIpaBICHHUSI.
2. Cuctema opraHU3aIiiy ¥ YIPABICHUS TyPHU3MOM.
3. CtpyKTypa ynpaBieHUs TYPU3MOM.
4. YpoBHU ynpaBJIeHUs OpraHu3anuei.
5. Mcnonp30BaHNe HHHOBALMOHHBIX METOJOB YIPABIECHUS B TypHUCT-
CKOM MHAYCTpUU

Kniouesvie nonamus u cxemul

Typu3m — 5TO BpeMEHHBIE BBIC3/IbI (ITyTEIIECTBHUS) JIIOACH B APYTYIO
CTpaHy WJIH MECTHOCTB, OTJIMYHYIO OT MECTa ITOCTOSHHOTO JKUTEIHCTBA HA
CpOK OT 24 4acoB 710 6 MecAIeB B TeUCHHUE OJHOTO KAJIEHIAPHOTO T0Jla WIH
C COBEpIICHHEM HE MEHEe OIHOI HOUEBKH B pa3BIEKATEIbHBIX, 030POBH-
TENBHBIX, CHOPTUBHBIX, TOCTEBBIX, TO3HABATEIBHBIX, PEIUTHO3HBIX W HHBIX
Hensx 0e3 3aHATHS ACATENbHOCTHIO.

Typucmckas undycmpus — COBOKYITHOCTb TMPCANPHUATUHN, yIpexkKIe-
HUI 1 OpraHu3alnuii MaTepHaIbHOTO MPOU3BOJCTBA U HEIIPOU3BOACTBEHHOU
chepbl, 00eCIEUNBAOIUX MPOU3BOJCTBO, PACIPEACICHUE, OOMEH H IIO-
TpeOJICHUE TYPUCTCKOTO MPOIYKTa, OCBOCHHE W HCIIOJIb30BAHHE TYPHUCT-
CKUX PECYPCOB U CO3[JaHHE MAaTePHATbHO-TEXHHUICCKOHN 0a3bl TypHu3Ma.

Typucmckaa nonumuka — 3TO CHCTEMa METOJIOB, MEP U MEPOIPHUsI-
THH COIHATBEHO-3KOHOMHIYECKOTO, TIPAaBOBOTO, BHEITHEIOIUTHIECKOTO, KYyJIh-
TYpPHOTO M MHOTO XapakTepa, KOTopas OCYIIECTBISIETCS MapilaMeHTaMH, Ipa-
BUTEIIBCTBAMH, T'OCYNApPCTBEHHBIMH M YaCTHBIMH OPTaHU3AIlMSIMH, acCo-
MUANHSIMHA U YIPSKICHUAMHA B LEJAX CO3JAaHUS YCIOBHU ISl Pa3BUTHUSA TY-
PHUCTCKON HHAYCTPHH, PAllMOHAIBFHOTO WCIOJB30BAHUS TYPHUCTCKUX PECyp-
COB, MOBBINICHUS 3D (HEKTHBHOCTH (HYHKIIMOHUPOBAHHS CHCTEMBI TYPU3MA.

Typonepamop — opraHuzanus, 3aHUMAMOMASICS KOMILICKTAUEH
TYpOB U (POPMHPOBAHHEM KOMILICKCA YCIYT JUISA TYPHCTOB, TPOJBMIKCHUCM U
peam3aiueii Typos.

Typazenm — opraHu3anus WIH HHIUBUIYaITbHBIN TpPEAIPUHUMA-
TeJb, 3aHUMAIOIINECS POIAKEeH CHOPMHUPOBAHHBIX TYPOIIEPATOPOM TYPOB.

Typ — opraHn3oBaHHas MOE3/Ka B OJHY WJIM HECKOJBKO CTPaH C BO3-
BpalIicHUEM B HCXO}IHHﬁ ITYHKT Ha3HAYCHUA.

Typucmckuit npodyKkm — KOMILIEKC YCIIyT, paboT, TOBapOB, HEOOXO-
JIUMBIX JUTSL yIOBJIETBOPEHHS TIOTPEOHOCTEH TypHCTa B TIEPHO] €T0 TYPUCT-
CKOI'O ITyTCIICCTBUA.



®DopMHpoBaHUE
TypUCTUYECKOTO
MPOIyKTa

[IponBuxenue
TYPUCTUYECKOTO
NpoayKTa

Peamnzanusa
TYPUCTHIECKOTO
MIPOAYKTA
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JlesATenbHOCTh 1O 3a-
KITFOUCHHUIO M MCTIOJIHE-
HHUIO JJOTOBOPOB €
TPETHUMH JIULAMH,
OKa3bIBAIOIIMMH OT-
JICITBHBIC YCIIYTH, BXO-
JISIIIUE B TYPHCTCKHUIA
HPOAYKT (IIepeBOYH-
KU, TOCTHHULIBI, 9KC-

Kommnekc mep,
HampaBJICHHBIX
Ha peatu3alnuio
TYPUCTCKOTO
npoxykra (pek-
J1ama, y4acTHe B
BBICTABKax, SIp-
MapKax, U3J[aHue
KaTaJoroB, OyK-

JlesITensHOCTS 110 3aKITIove-
HHIO JIOTOBOPOB O Peajn3a-
LIUH TYPUCTCKOTO MPOTyKTa
C TYpUCTOM WJIA UHBIM
3aKa34MKOM TYPIPOIYKTa,
a TaKKe JIeATebHOCTD
TyporiepaTopa WK TPEeTbHX
JIULL TIO OKA3aHUIO TYPUCTY
YCIIYT B COOTBETCTBUU

KyPCOBO/IBI 1 1Ip.) JIETOB U JIp.) C JIOTOBOPOM
Typonepatop Typorneparop
Typomneparop W TypareHT U TypareHT

Puc. 1. OcHOBHBIE BHIBI TYPUCTCKOW ACSITEIHHOCTH

OpraHu3ainuy, 0T KOTOPBIX 3aBHCHT Pa3BUTHE TYPU3Ma
1. Opranbl rocy1apCTBEHHOM! BJIACTH (KOMUTETHI, IETIAPTAMEHTBI)
2. IIpencraBuTenbcTBa 3apyOEKHBIX CTPaH (IIOCONBCTBA, KOHCYILCTBA)
3. OO1ecTBEHHBIE TYPUCTUYECKHE OPraHU3aLUK

[ N N

IpeanpusiTus, 3aBUCHMBIE OT TYPU3Ma
. KymbrypHO-TipocBeTHTebHBIC YIpEKICHHS (MY3€H, TeaTpbl, Talepe, KHHOTeaTphl | T.JI.)
. CriopTHBHO-pa3BIIeKaTEIbHBIC YUPESKACHHUS (CTaIHOHbI, OaCCEHHBI Ap.)
. Ilpennpustus Toprosiu (Mara3uHbl, KHOCKH U Jp.)
. IIpemnpusTis 0 IPOU3BOACTBY CYBEHUPHON HPOTYKIIHH, HH()OPMAIMOHHBIX W3AHHUI H Ip.
. Ilpeampustis conuambHO-OBITOBOTO OOCIY)KHBaHHS (IApUKMAXEpPCKUE, MEIHITHHCKUE
VUPEKICHUS, XUMYUCTKHU U Jp.)

IIpeanpusitus uHGPACTPYKTYPHI TypH3MaA
1. IpennpusTust o pa3paboTKe U peaan3alyui TypPHIPOAYKTa (TYpOIepaTOpsl U TYPAreHTHI)
2. Ilpexnpusitus TpaHCIIOPTa (aBHa-, aBTO-, BOJHBIH, )KEIC3HOAOPOKHBII)
3. IlpeanpusTys pa3Menienus (TOCTHHUIBI, CAHATOPUH, MOTEITH, KEMITUHIY)
4. lpennpusitus nuTanus (pecTopaHbl, 6apbl, kKade, CToIoBbIe, OydheTsl)

BcenomoraTesbHbIe IpeINPHATHS TYPU3Ma

1. CTpaxoBble KOMITAaHUU

2. KpenutHo-(puHAHCOBBIC YUPEXKICHHS

3. TInenmmusITHS CRSIRW W 1TN.

Puc. 2. Opraanzamuy TypuCTHIECKOH NeSTETFHOCTH




3AIAHMS

3aoanue 1

IIpuMeHSS CHTYallMOHHBIH MOAX0/] B MEHEIKMEHTE, YKAKHUTE, KAKUE
00CTOATEILCTBA OYIyT BIMSTH HA NPUHATHE PEHICHUNA PYKOBOICTBOM Typa-
TeHTa IPU BBIOOpE TyporepaTropa Ui 3aKIIYEHHS ¢ HUM JOrOBOpPa O CO-
TPYAHUYECTBE.

3adanue 2

IIpuMeHsist IPOIECCHBIN MOIX0A B MCHEIPKMEHTE, PACCMOTPHUTE OH3-
HEC-TIPOIIECChl TYpOIepaTopa, CBsA3aHHBIC ¢ mpoBercHueM PK-kammnanww.
VYkaxure Moka3aTeln «BXOJa» M «BBIXOJay, a Takke Mokaszarenu 3ddek-
THBHOCTH OW3HEC-TIpoIiecca.

3aoanue 3

M3yunB wHpOpMAIMIO pa3IaTOYHOTO MaTepHala, HeOOXOJIUMO BBI-
JIeITUTh CTPAHBI-TUACPHI MO MEXIYHAPOIHBIM TYPHUCTCKHM MPHOBITHAM 32
nocienHue 3 rofa.

3aoanue 4

Ha ocHoBe mpencraBieHuil 0 KPUTEPHUSIX TOHATHS «TYPU3M) OIIpe-
JIeTINTe, B KaKuX (M3 IIPUBEICHHBIX HIKE) CIIydasx pedb UJET O TypHCTax, a
B Kakux — HeT. OOOCHY#Te CBOM BBIBOJIBI.

1. ITpodeccop A. uz Cankr-IlerepOypra mpoBen HEIETIO B CBOEM 3a-
TOPOIHOM JIOMe-Zade.

2. XKutens 1. N-cKa, OTIPABISISICh 32 MOKYNKAMH, HOMYTHOIIOCETHI
HMCTOPUYECKUN MYy3€eH.

3. Cempbs Cumoposa kuBeT B 3acnamie, 9ro B 20 kM oTr MUHCKa.
CuopoB Kakayro HeIeNto e30uT B MUHCK, rie paboTaeT Tpu IHS B HEAE-
JIFO ¥ B 9TH JIHU IIPOJKUBAET B TOCTUHHLIE « MUHCKY.

4. T'ocnoaun Y. n3 MuHCKa nocemaeT cBoux Ipy3eit B Mockse.

5. Tocnoxa H., npoxxuBaronias B MuHCKe, oTnpasisieTcsi Ha KOH(e-
pennuio B Cankr-IlerepOypr.

6. Cembst K. 13 Mocksb! otnpasisercs Ha Omivmuiickue urpsl B Haraxo.

3aoanue 5

OOBsicHATE, TTOYEMY HIDKEOIHCAHHOE ITyTEIIeCTBHE MOKHO OTHECTH K
CIIOPTUBHOMY, OOIIECTBEHHOMY TYPHU3MY, @ TAKXKE K TYPU3MY C HETbIO0 OTIBIXA.

Uiensl cembu I'. MpOBOIMIM OTIYCK Ha JILDKHOW 0aze. Ilocne 3aB-
Tpaka Ioj PyKOBOJCTBOM TPEHEpa OHM 3aHWMANNCh TMMHACTHUKOH, YTOOBI
MOATOTOBUTH Ce0S K JIBDKHBIM IporynkaM. [locie 3Toro oHM yxXomwin Ha



TBDKHIO. VHCIIEKTOp MO JBDKaM (OpMHpPYeT TPYIIBI B 3aBHCHMOCTH OT
YMCHHH ¥ TIPOBOIWT C HUMH 3aHATHUS. ['-H U T- ka ['. — ONIBITHBIC JIBDKHUKH,
1 TI0JT PYKOBOJICTBOM HHCTPYKTOPA COBEPIIAIOT JANbHUE MPOOEKKH Ha JIbI-
xax. VIX metw ompeneneHs! B Apyryio rpymmy. [locne yTpeHHUX TpeHUpo-
BOK JIETH BO3BPAIIAIOTCSA B TOCTHHHUILY Ha 00eJ, IMoCIie 4ero moj Haboe-
HUEM TIPO(HEeCCHOHATLHBIX BOCIIMTATENICH OXHUIAIOT CBOUX pojauTeneii. Be-
YEepoM BCE€ OTIBIXAIOIIME BCTPEYAIOTCS Y OTKPHITOrO KaMHHA, TOTOBST
LIAIIBIK, TPOBOJAT IpyHnoBbie Urpbl. KpoMe TOro, oHM MOKa3bIBalOT BU-
Je0(UITBMBI, KOTOPBIC CHUMAIIUCh B TEUCHUE JHS. IHCTPYKTOPBI O JBDKAM
00CY)KIAIT C KXKIBIM JIBDKHUKOM HHIUBUAYAJIbHO, KAaKUE OBLIH JOMYIIe-
HBI OIIMOKH U KaK UX MOXHO H30€XKaTh.

3aoanue 6

OObsicHHUTE, K KaKuM (popMaM Typu3Ma MOXHO OTHECTH CIIEAYIONINE
Ty TEIIeCTBHS:

a) nmpodeccop H. netut Ha koHpepeHnuto B BunbHioc. Beuepom on
BO3BpaIaeTCs TOMOM;

0) cynpyroB C. 3HAKOMbIE U3 COCETHETO ropo/ia MPUTIIACHIIN B TOCTH;

B) ceMbs J[. oTIpaBuiIach B JByXHeIENbHBIN OoTIyck Ha Kump;

r) Anekcanzap u AHHa, 060uM 10 17 JIeT, OTIPaBUINCh HA KaHUKY-
Jax B myreniectBre 1o EBpore.

3aoanue 7

Kakue npumepb! ONUCHIBAIOT TYPUCTCKHUI PETHOH IMPOKOH, a KaKkue
— y3Koii crienmanu3anuu? OO0CHYHTE CBOU BBIBOJIBI M HA30BUTE THIT MECTA.

1. I'-xa P. paboTaer MeHeKepoM 10 cHaOkeHuto B kade. Ona enet
BO BrnasmBocTOK, 4TOOBI BEIOPATh U 3aKYIUTHh KOE B 3epHAX.

2. Cynpyru B. eyt B xonne nenenu B Cankt-IletepOypr. OHu nipu-
COCIUHSIOTCS K AKCKYPCHH IO TOPOAY M TaBaHM, MOCEMIAIOT MY3bIKaIFHOE
NIpE/CTaBIICHNE U PHIOHBIN 0azap.

3. Hompyru T. u A. ornpamnstorcst Ha Cankr-IlerepOyprekuii dec-
TuBaNb «benbie HOYM.

4. T'pynma MEHEeIKEPOB MO TYpU3My OTIpaBHiIack B MHUHCK, 4TOOBI
MPHUHATH YYaCTHE B MEXKYHAPOIHOM BhicTaBKe «TypOuznec-98».

5. I'-u E. — Bnazmenen typucrudeckoro 6topo. OH oTnpasisieTcs B
peknaMHbIi Typ Ha Kump.

6. Cembs B. mpoBoaut otmyck B Kapmnarax.

7. Ilepeancnute MOAPOOHO BCE AIIEMEHTHI IEPBUYHOTO U MIPOU3BOJI-
HOTO TIPEIUIOKEHHUH, KOTOPBIE NOKHBI OBITh OOBEIUHEHBI U TOTO, YTOOBI
KaKoe-TO MecTo (HampuMep, 3anoBeTHUK «bemoBekckas mymay) cTaao uH-
TEPECHBIM /IS TypU3Ma.



3aoanue 8

JlaiiTe OTBETHI Ha CIIEYIOLIUE BOMIPOCHI:

1. Kak BBI pepcraBnsieTe ceOe ABOWHYIO OTBETCTBEHHOCTH TYpPHUCT-
CKOH opraHu3anun?

2. Tlouemy, mo BamieMy MHEHHIO, TYPUCTCKas OpPTaHU3aIMI MMEET
HESICHBIC U TPYTHOU3MEPUMBIC IICITU B CBOCH JEATEIIHEHOCTH?

3. Kakuwe, Ha Bam B3IJSM, PBHIYArd JOJDKHA HCIOJB30BaTh TY-
PHUCTCKash OpraHW3aIs IJisl TOTO, YTOOBI YPaBHOBECHUTh HHTEPECHI BCEX
YYaCTHUKOB TYPHUCTCKOTO MPEJIOKCHHS U TYPUCTOB?

4. B 4em crenu¢uka TypUCTCKOTO NpoayKTa?

5. Kakwue crienuduyeckue sSBICHUS B TYpU3ME CO3MAIOT TaK Ha3bl-
BaeMble «BHENTHKE d(H(HEKTH» TYPUCTCKOTO POAyKTa?

6. TlosicauTe cienyronryio MbICHb: «CIpoc Ha TYPUCTCKHE YCIyTH
KaK 0COOEHHOCTh TypHU3May.

7. B 4eM cyTh KOMIIEKCHOCTH TYPUCTCKOTO TPETOKCHHS?

8. BrizennTe OCHOBHBIE CTIEIU(UYECKHE YEPTHI, XapaKTEePHBIE I
YIpaBIEeHUS JIOOBIM TYPUCTCKUM TPEITPHUATHEM.

3aoanue 9

OO0ocHYyITe CBOM BBIBOJIBI O TOM, KaKUEe (PYHKIUH TYpHU3Ma OIHCHI-
BAIOTCSI B CIICYIOLIUX TPUMEpax:

a) TMOCJIC TOTO KaK JICTH BBIPOCIH U YEXalld U3 POAUTEIBLCKOTO JI0Ma,
ceMbsi pepMepoB MepeodopyI0Balia MyCcThie KOMHATBI B KOMHATBI JUISL TOC-
Tel M cTaja claBaTh UX OTABIXaOMUM (OTABIX B pepMepcKoit ycanpoe);

0) ciryxamiasi TPaHCIIOPTHOTO OIOPO CAAeT Ha TPOE CYyTOK KOMHATY
HPUE3IKEMY TYPHCTY;

B) mkoyia ceppunra B CoUM MpenoCTaBiseT CE30HHYIO paboTy st
[SITH HHCTPYKTOPOB;

I) PYKOBOAMTENb TYpOIOPO HACTOIBKO 3aHATa CBOEH mpodec-
CHUOHAJILHOW JICATEIILHOCTBIO, YTO Y HEE HE OCTACTCS BPEMEHH I paOOTHI
MO JIOMY, ITOTOMY OHA JIBA JHS B HEJCIIO IMOJIB3YETCS YCIyraMu JOMpa-
OOTHHIIBIL.

3aoanue 10

Brie3gHO# Typn3M HeOIarompusaTHO CKa3bIBACTCS HA Pa3BUTHHU Ha-
POIHOTO XO035HCTBA CTPaHbI, TaK KaK 3apab0TaHHBINA JOXOM PacXomyeTcs He
Ha MOTpeOJICHNE OTCYECTBEHHBIX TOBAPOB M YCIIYT, & BEIBO3UTCS 33 TPAHMILY.
B pesymnbTare 3TOrO CTpamaer crpoc Ha OTeUeCTBEHHBIM ToBap. Crenaiire
CBOIO OIICHKY JaHHOTO BBICKa3biBaHWs. OOpaTuTe BHUMaHHE Ha (YHKITUIO
CTTIQKUBAHMUSL.



3aoanue 11
IIpuBeauTe TpHU MPHUMEPA TOTO, KaK TYPHU3M OTPHIATCIIHHO BO3.ICH-
CTBYET Ha OKPYIKAIOMIYIO CPEy.

3aoanue 12

JlaiiTe OTBETHI Ha CJIEIYIOIINE BOIIPOCHI:

1. Uro moykHO OBITH clieNaHo Ul TOTO, YTOOBI Ha JOJITO€ BpeMs
COXPaHUTb LIETOCTHOCTb IPUPOABLI M OJHOBPEMEHHO pa3BUBaTh TYpU3M Kak
HKOHOMHUYECKHI (akTop?

2. Yro BBI NOHMMAETE IOJ] CIIOBOM OKynbTypuBaHus? Ilpusenure npu-
MepbI MOJ0KUTENIBHOIO U OTPULIATENBHOTO BO3ACHCTBUS OKYIbTYPU3ALIUH.

3aoanue 13

B Kakux HOMMTHYECKUX chepax MPHUHUMAIOTCS CICIYIOLINE PELICHHUSL:

a) TOPOJICKHE BIACTH TUIAHUPYIOT CTPOUTENHCTBO OOBE3MHOMN JT0PO-
', 4TOObI M30aBUTh Y3KHE MCTOPHYECKUE YIHUIIBI CBOETO TOpPOJa OT TpaH-
3UTHOTO JIBHXKCHHUSI,

0) paBHUTEIHCTBO 00CYXKIAET 3aKOH O MOAAEPIKKE CpeaHero Ou3He-
ca. [Ipennpusitus cpeHell BEIMYMHBI IOJIyYaT HAJIOTOBBIE JIBIOTHI;

B) OpraHu3aLys CTPOUT JIOM OTJIbIXa JJIsi MasI000EeCTICUEeHHBIX CEMEH.
CTpOHTENBCTBO OCYLIECTBIISIETCS 32 CUET OOIIECTBEHHBIX CPEJICTB;

') My3bIKaIbHBIN (ectuBans «CraBsHCKUH 0azap» B Burebcke du-
HAHCUPYETCS U3 FTOPOACKOTO OI0PKETa;

) TOPOJT HY>KAAETCsl B IOTIOJIHUTENIbHBIX CPEICTBAX AJISl IPOBEICHMUS
M3BECTHOTO MY3BIKAJIBHOTO IpejcTaBieHus. YToObl 000WTH KOHKYPEHTOB,
MOJUTHKH PELIAIOT MCIOJIb30BATh Ul CTPOUTEIBCTBA CHELUAIBHOTO 3aia,
HEOOXOAMMOTO ISl TIPOBE/ICHHS MIO3HKIIA, O0IECTBEHHBIE CPEICTBA.

3aoanue 14

JlaiiTe OTBETHI Ha CIIEYIOIINE BOIPOCHL:

1. Kak MOXET rocyaapCTBO, HUCHOJB3YsS TYPHCTCKUEC MEPONPHUSITHS
MOJUTHYCCKOTO XapakTepa, MOOMBATHCSA 3allUThl OKPYXKAMOIIEH cpenbr?
[IpuBeauTE HECKOIBKO IPUMEPOB.

2. TexHu4yeckuil mporpecc NpUBEI K TOMY, YTO TEPEABIIKCHHE JTFO-
neit crano Owictpee, OezomacHee, KoMdopTadenpHee U dKoHOMHYHee. Ho
MTOBBIIEHHAsT MOOMIIBHOCTh JKeNlaTelIbHa JAJeKO He IS KaKAOTO CIydas.
[Touemy?

3. Bel y3Hamu, Kak Typu3M H3MEHWICS TI0J BO3ICHCTBHEM COBEp-
IEHCTBOBAHUA TeXHUKH. [logymaiite 06 0OpaTHOW CBSI3W: KaKUM 00pa3zoMm
TypHU3M BIWSET HA pa3BUTHE TexHUKU? [IpuBennTe mpuMeps.
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TECTbI

1. IlIxomoi#t MeHemKMEHTa, B KOTOPOM OBLT MPEICTaBIICH MEPBBIN CHC-
TEeMaTU3UPOBAHHBIHN MOIXO/I B ICTOPHH YIIPABICHUCCKON MBICITH, SIBIICTCS:

a) IIKOJIa YeIOBEYECKIX OTHOIICHHUH;

0) agMUHUCTpATUBHAS IIIKOJIA;

B) IIIKOJIA HAYYHOTO yIPABIICHHUS,

T') CUCTEMHBIH MOIXO0/I;

I1) CUTYyallHOHHBIN MOAXOI;

€) MPOIECCHBIN TOAXO/I.

2. B pa3ButTue kakoil MIKOJIbI MEHEI)KMEHTa OCHOBHOW BKJIaJ BHEC
A. dations?

a) IIKOJIBI YeJIOBEUECKUX OTHOIICHHUH;

0) aIMUHUCTPATUBHON IITKOJIBI,

B) IIIKOJIBI HAYYHOTO YITPABJICHUS,

T') CHCTEMHOTO TTOAX0/1a;

1) CHTYaIllMOHHOTO TTOAX0/1a;

€) MPOIECCHOrO OIX0 .

3. ParmonansHele MeTozb! ynpasneHus @. Teiinopa sBIsr0TCS OCHOBOM:
a) IIKOJIbI YeJIOBEYECKUX OTHOIICHHUH;

0) aAIMUHUCTPATUBHOM IIIKOJIBI;

B) IIIKOJIBI HAYYHOTO YIPABJICHHUS;

T') CHCTEMHOTO TTOAX0/1a;

II) CHTYaIlHOHHOTO TI0AXO0/1a;

€) MPOIIECCHOTO TOIX0/Ia.

4. B pa3BuTHE KaKOW IIIKOJBI MEHEPKMEHTa BHEC CBOW BKJIA
A. Macnoy?

a) LIKOJIBI YEIOBECUYCCKUX OTHOIICHHIA;

0) aAIMUHUCTPATUBHOM IIIKOJIEI,

B) IIKOJIbI HAYYHOTO YIPABJICHUS;

T') KOJIMYECTBEHHOM IIKOJIBI;

1) CUTYaIlMOHHOTO MOJIX0/1a;

€) MPOIIECCHOTO TOIXO0aa.

5. B pa3BuTHe KakoW MIKOJbI MEHEIXMEHTa BHECIH CBOW BKJIA[
poccuiickue yaenbie B.C. Hemunnos u JI.B. Kantopouu?
a) IIKOJIBI YeJIOBEUECKHUX OTHOIIICHHUH;
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0) aAMUHUCTPATUBHOMN IITKOJIBI;
B) LIKOJIbI HAYYHOTO YIIPABIICHUS;
I') KOJIMYECTBEHHOM LIKOJIbI;

) CUTYal[HOHHOTO TI0/IX0/1a;

€) TPOIIECCHOTO TIOIX0a.

6. XOTOpHCKHUI 3KCIIEPUMEHT NIPOBOANIL:
a) ®penepuk ['eprdepr;

6) DnTon Mboiio;

B) Mbapu IMapkep Posnert;

r) AHpu daiios;

1) Jlunmman 'nnbper;

e) Ixoccd Maprom.

7. Ioesienne 3(h(HEKTUBHOCTH OPTaHU3aIlMH 33 CUET Pealn3aluu
pabOTHHUKAMH CBOETO MOTCHIIMAIA SBJISUIOCh OCHOBHOM LIEJIBIO:

a) IIKOJIbI HAYKHU YIIPABICHHUS,

0) IIKOJIBI MOBEICHYCCKUX HAYK;

B) IIKOJIBI YE€JIOBEYECKUX OTHOIICHUIA,

T') IIKOJIBI CHCTEMHOTO MOJIX0/1a;

1) KOJTMYECTBEHHOM IIKOJIBI;

€) MIKOJIBI CUTYaIIMOHHOTO MTOIX0/a.

8. [Ipunnmumer D. Mbiio, uepapxus norpedbHocTet A. Macioy, Xo-
TOPHCKHUE IKCIICPUMCHTHI SBIISIOTCS BKJIAJIOM B TCOPHIO YIPABJICHUS:

a) MIKOJIbI HAYYHOT'O YIIPABICHUS;

0) KITaCCUYECKOH IIKOJIBI yIIPaBICHHUS;

B) OMXEBHUOPHUCTOB;

T') IIKOJIBI YEJIOBEUYECKUX OTHOIICHHH;

) KOJIMYECTBEHHOMN ILIKOJIbI;

C) IIKOJIBI CUTYaIIMOHHOTO MOIX0/A.

9. llpeacraButenem «I1IkoJbl YeTOBEUECKUX OTHOIICHUI) SIBISIETCSI:
a) @. Teitnop;

0) I'. Dmepcom;

B) I'. ®opx;

r) M. ®omrer;

n) JI. Tunbper;

e) A. daiiob.
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10. OCHOBOTIOJIOMKHUKOM «IIPOIIECCHOTO TIOJX01a» U aBTop 14 3Ha-
MEHHUTHIX IPUHITATIOB YIIPABJICHUS SBISETCS:

a) DntoH Meiio;

6) M. ®omer;

B) A. daiionb;

r) . ®opx;

n) @. Teitnop;

e) A. Macoy.

11. YmpaBneHueM MOXHO HAa3BaTh:

a) 0coObIi Bu MPO(heCCHOHABPHOMN JAESITEIEHOCTH YeJI0BEeKa, KOTO-
PHIii TIOSIBUJICS B XOJIC Pa3BUTHUS OOIIECCTBEHHOTO MIPOU3BOJICTBA;

0) AeATeTHHOCTD TI0 IIEJIEBOMY U3MEHEHUIO TPACKTOPUH JTBIKEHUS
YIPaBIIIEMOTO 00BEKTA,

B) TIpoIiecC pa3pabOTKU U pean3alii YIIPaBIeHISCKUX PEIICHN;

T') OTBET «a» U OTBET «0»;

II) OTBET «a», «0O» U «BY»,

€) HeT PaBWILHOTO OTBETA.

12. COBOKYITHOCTBIO COIIMAJBHBIX (COTPYIHHKH), MaTePUAIBLHBIX
(Mebelb, KOMIBIOTEPHI, IPUHTEPEI, (haKChl, OyMara u T.II.) U HEMaTepH-
ANBHBIX (KOMIBIOTEPHBIC MPOTrPaMMBbI, UMHJDK MPEIIPUSLTHSI) JICMCHTOB,
HAXOJISAIINXCS BO B3aUMOCBSI3U M B3aMMO3aBUCHMOCTH, Ha3bIBACTCS:

a) MPOU3BOJICTBCHHAS CHCTEMA,

0) opraHu3anus;

B) MCHEI’KMEHT;

T') yIIpaBJICHHUE;

) TpyIIa JIIOACH;

€) HeT PaBIWILHOTO OTBETA.

13. Ucnonp3oBaHue pPYKOBOAUTEIEM IPHKA30B, PaCIOPKEHUH,
YCTHBIX YKa3aHUIl 03HAYACT:

a) IUTAHUPOBAHHE;

0) opraHu3aImio;

B) popMasbHOE BO3JICHCTBUC;

r) HehopMasbHOE BO3IEHCTBHE;

II) OTBET «a» U OTBET «O»;

€) HeT PaBIWILHOTO OTBETA.

14. Vcionp3oBaHWe pPYKOBOIUTEIEM pPEKOMEHIAIHA, COBETOB,

MpPeIOCTEPEIKSHNH 03HAYACT:
a) IUIaHUPOBaHUE;
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0) opraHu3aluio;

B) (hopManbHOE BO3/ICHCTBHE,
r) HeopMaJIbHOE BO3JICHCTBHC;
II) OTBET «a» U OTBET «O»;

€) HeT MPaBWJILHOTO OTBETA.

15. UcTOYHMKOM YIpaBJIEHYECKOTO BO3/IEHCTBUS HA3bIBACTCS:
a) OOBEKT yIpaBJICHUS;

0) CyOBEKT ynpaBJeHUs;

B) CHCTEMa yIIPaBIICHUS,

I') MEHEJDKMEHT;

JI) OTBET «a» M OTBET «O»;

€) HeT MPaBWIILHOTO OTBETA.

16. HacTh conmanbHO-DKOHOMUYECKOW CHUCTEMBI, Ha KOTOPYIO Ha-
MPAaBJICHO YIPaBICHYECKOE BO3/ICiICTBIE, HA3bIBACTCS:

a) OOBEKT YIPaBIICHUS;

0) CyOBEKT yIpaBIJICHUS;

B) CHCTEMa yIIPaBIICHUS,

') MCHE/KMEHT;

Il) OTBET «@» U OTBET «O»;

€) HeT MPaBWIHLHOTO OTBETA.

17. B mpoueccHOM MOAXOJe YNpaBieHHE pPacCMaTPHUBAETCA Kak
CleayroIast MoCaeI0BaTEIbHOCTD () yHKIIHIA:

a) KOHTPOJIb — OPTaHU3AIHS — [UTAHUPOBAHUE — MOTHBALIHS,

0) MOTHBAIHSI — OPTAHU3AIIHSI — TUTAHUPOBAHHUE — KOHTPOJIb;

B) OpraHM3anys — MOTHUBALWS — IJITAHKPOBAHUE — KOHTPOJIb,

I') IVIAHUPOBAHKE — OPTaHU3AI[HMsI — MOTHBALIUS — KOHTPOJIb;

) IUTAHUPOBAHKUE — MOTUBAIUS — OPTaHU3alUs — KOHTPOJIb,

€) HeT MPaBWIHLHOTO OTBETA.

18. YnopsaoueHHas: COBOKYITHOCTh B3aUMOCBSI3aHHBIX JJICMCHTOB,
HAXOJSIIUXCSI MEXKIY CO00i B YCTOWYMBBIX OTHOIICHHUSX, 00CCIICYMBAIO-
IIMX UX Pa3BUTHE U QYHKIIMOHUPOBAHUE KAK €AMHOTO LIEJIOr0, HA3bIBACTCSI:

a) OusHec-mpoIiecc;

0) byHKIHS;

B) OpTaHM3AIMOHHBINA MPOIIECC;

T') CHCTEMa,

1) TIPUHITAT;

€) HeT MPaBWIILHOTO OTBETA.
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19. Kakoii momxoa K MEHEIKMEHTY COBPEMEHHOW OpraHHU3alluu
0BT chopMHUPOBaAH IO BO3IAEHCTBHEM IMOCTOSHHO MEHSIOMUXCS (HaKTo-
POB BHYTpPEHHEH U BEUTHEN CPEIbl:

a) CUTYallMOHHBIN MTOAXO/I;

0) KOJIMYECTBEHHBIH IMOIXO0/T;

B) ITPOLICCCHBIM MTOIXO/T;

T') CUCTEMHBIH MOIXO/I;

1) OTBET «a» H «O»:

€) HEeT MPAaBHJIBHOTO OTBETA.

20. Cxema «BXOJI — MPEOOPA30BAHUEC — BBIXO/AY SBJIACTCS M300pa-
SKEHHEM:

a) aIMUHUCTPATUBHOTO TIOAX0/a;

0) CUTYallMOHHOI'O MTOAX0/1a;

B) TIOJXO/a HAYYHBIX IIKOIT;

T') IPOLIECCHOTO MOAX0/a;

II) OTBET «a» u «O»;

€) HeT PaBIWILHOTO OTBETA.

21. Kakoii moaxon B MEHEIXMEHTE pacCMaTpPHUBAET YINpaBJICHHE
KaK B3aMMOCBSI3aHHBIC JCUCTBUS, () yHKIIUU:

a) CUCTEMHBIN;

0) CUTYaIlMOHHBII;

B) TIPOIICCCHBIN;

T') OTBET «a» U «O»;

Il) OTBET «a» M «BY;

€) HeT PaBWILHOTO OTBETA.

22. Kakoii moaxoa B MEHEIKMEHTE HAIICJICH Ha CBSI3b OMNpEICIICH-
HBIX IPUEMOB U KOHUETIMH YIIPABICHHUs C KOHKPETHBIM HA0OPOM 00CTOSI-
TEJBCTB, KOTOPBIC OKA3bIBAIOT BIMSIHUAC HA OPTaHHU3AIMIO B TAHHOE BpEMS,
JUTSL TOTO, YTOOBI IOCTAYb LEJIeH OpraHu3anuu Hanoosuee 3PHeKTHBHO?

a) CUCTEMHBIN;

0) CUTYaIlHOHHBII;

B) MPOLICCCHBI;

T') HET MPABHJIBHOTO OTBETA;

) OTBET «@» U «B»

€) HeT PaBIWILHOTO OTBETA.

23. OCHOBHBIM TIOJIOKUTEIBHBIM MOMEHTOM c(hepbl BIMSHHS TY-

pHu3Ma Ha S5KOHOMUKY SBIISICTCS:
a) poJb TypH3Ma B CO3/IaHUH HAIIMOHAJIBHOTO I0X0/1a;
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0) CE30HHOCTb;
B) IUCIIPOTIOPIIMSI B 9KOHOMHUKE M 3aHATOCTH;
T') HUHGIAUOHHBIN POCT LIEH Ha YCIYTH B TOBAPHI.

24. T'naBHBIE 0COOCHHOCTH TypH3Ma Kak 00hEKTa yIPABICHUS — 3TO:

a) OTCYTCTBUE OOBEKTHBHBIX KPUTEPUEB OLEHKH JCITEILHOCTH TY-
PHCTHUYECKUX NPEANPUATHI;

0) cnenuuka TYpUCTUYECKOTO TPOIYKTA, €ro HEOTACIUMOCTh OT
HUCTOYHMKA (POPMHUPOBAHUSI;

B) KOHKYPCHIIUSI MEXIy TrOCYIapCTBEHHBIMH W YACTHBIMH TY-
PHUCTHYECKUMU MPEATNPUATHIMHY;

r) OoJybIIMEe MacIITa0bl TYPUCTHYCCKOW HHIYCTPUU U CIIOKHOCTh
B3aUMOCBSI3el MEXKIy €€ COCTABHBIMH DJICMEHTaAMH;

1) KOMIUIEKCHOCTh M CE30HHOCTh TYPUCTHUECKHX YCIIYT;

€) HESICHBIC U TPYAHOM3MEPHUMBIE IIENIH TYPHUCTHIECCKUX OpraHU3aLHil;

) TOJISIPU3ALMS HHTEPECOB PA3JIMYHbBIX TPYIIN TYPUCTOB;

3) BHenIHHE 3(HHEKTH TYPUCTHUECKOTO TPOAYKTA;

1) CHJIbHOE BJIMSHHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIMIL;

K) 0COOCHHOCTH TYPHCTHYECKOTO CIPOCa;

J) 3aBUCUMOCTh OT PKOJIOTUYECKOM CUTYaIHH.

25. YeTKUMU ¥ M3MEPUMBIMH LIEISIMUA MCHE)KMEHTA YaCTHBIX TY-
PUCTUYECKUX MPEIIPUATHIA SABISFOTCS:

a) co3/laHue MaTepUabHO TEXHUIECKOW 0a3bl TypHU3Ma,

0) coxpaHEeHHEe IPUPOIBI, KYJIbTYPHI, TPATUITNA 1 00bIYacB;

B) TOJTy4eHHWE TIPUOBIITH, HAKOTIICHHE IEHHOCTEHH;

T') pa3BUTHE TYPUCTHUECKOTO 00pa3a rocyaapcTaa.

26. CuipHOE BIMSIHHE Ha JCSTEILHOCTh TYPUCTHYCCKUX TPEIIPH-
SITHH MOTYT OKa3bIBATh:

a) OpraHbl rOCyJapCTBCHHOTO YIPABJICHUS;

0) KIIMCHTHI;

B) MOCTABUIUKYU TYPUCTHICCKHUX YCIIYT.

Temamuxa pegpepamos
1. B3aumogeiicTBie TypHU3Ma U TEXHOJIOTHUECKON CpeIbl.
2. Bocipon3BOCTBEHHBIH UK B TYpH3ME.
3. ®akTopsl, 00YCIOBIMBAIONINE HEOOXOAMMOCTL BOCIIPOU3BOICTBA
HMHTEIUIEKTYaJIbHOTO TIOTCHIIHANIA pAOOTHUKOB CPephl TypH3Ma.
4. CormoskoHomMu4ueckass 3()PEeKTUBHOCTh HCIIOJIb30BAHUS TYPHUCT-
CKHX PECYPCOB.
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TEMA 2. OCOBEHHOCTH YIIPABJIEHUSA TPEANTPUATUEM
COEPBI TYPU3MA

Bonpocut ons o6cyscoenusn
1. [loHsATHE ¥ CYIIHOCTh MEHEIKMEHTA.
2. MeHeKMEHT TYPHCTCKOTO TIPEIIPHUSITHS.
3. OyHKIMKA MCHEHKMEHTA MPEANPUSITHIA CEpPhI TypH3Ma.

Knrwuesvie nonamus u cxemol

Meneoycmenm 6 mypusm — 3T0 COBOKYITHOCTh METOJIOB, TIPUHIIHUIIOB,
C1r10co00B, YIIPaBICHUCCKUX MPHUEMOB, (DOPM U CPEJICTB, KOTOPEIE CIIOCOOCTBY-
10T 3¢ (dEKTHBHOMY YIIPABJICHHIO CPepaMH TYPHUCTUYECKOTO IPOM3BOACTBA M
MIEPCOHAJIOM, 3aHATHIM B c(hepe 00CTYKUBAHUS TYPUCTHICCKOH ACSITCILHOCTH.

Ynpaenenue — coBoxkynHoOCTb IPUEMOB U METOJIOB LI€JIEHAIIPABIEH-
HOTO BO3/ICHCTBHSI HA OOBEKT JJIsl TOCTHIKCHUSI OTIPEACICHHOTO Pe3yJiIbTaTa.

Hepapxus ynpaenenus — AHCTPYMEHT IS peau3aluu neiei ¢up-
MBI ¥ TapaHTUS COXPAHEHUS CUCTEMEI.

Memoo uccnedoséanus — ciocod TOCTHKEHUS IIE€IH, COBOKYITHOCTh
MPUEMOB U OINEPALUI MPAKTHYECKOTO U TCOPETUUCCKOrO0 OCBOCHUS JIEHCT-
BHTEJILHOCTH.

Ilompebumensvckuilt cnpoc — BeNMYNHA 3aMHTEPECOBAHHOCTH B TIPO-
JIyKTaX TYPUCTHUUECKOH chepbl B ONIPeIeICHHBIN TIEpHOT BpEMEHH.

Texnonozuueckuii npouyecc — yropsifioueHHas MoCjIeI0BaTeILHOCTE
B3aUMOCBSI3aHHBIX JACHCTBUM, BHIMOIHSIIOMMUXCS C MOMEHTA BO3HUKHOBEHHS
MCXOIIHBIX JAHHBIX JIO MOJIyYeHHsI TPeOyeMOoro pe3yibTaTa.

Cneyuguxka — (0T cpemHeBekoBoro nar. Specificus — 0coObIH-
0COOCHHBIN) OTINYUTEIBHBIC, XaPAKTEPHBIC OCOOCHHOCTH, MPUCYIIUE TOJIb-
KO JTAaHHOMY TIPEIMETY, SBICHHIO.

1. Oynkist (BUj ASITENBHOCTH) | — | 2. Opranu3zanus ynpaBieHHs
3. IIponecc paspa-
Menex:kMeHT
6. HayKa 1 UCKYCCTBO €He ¢ OOTKH U NIPUHATHSA
OIIpeIersieTcst
YIpaBIEeHYECKUX
Kak: N
DELIeHUH
5. Kareropus mozeit (ymnpasisio- ii 4. Opras nn anmapar
Myl HepcoHaNI-MEHEIKEPHI) YIIpaBJICHHS

Puc. 3. OcHoBHBIE NOAXOAbI K OIMPCACIICHUIO MOHATUS «MCHCIZKMCHT»
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I'nmaBHBII pykoBOANUTEND (TIPE3UICHT,
reHepaIbHBII IUPEKTOp, TUPEKTOP)

v

Beicmmii ypoBeHb yIipaBiIeHUs >
top management
CpenHnii ypoBEHb yIIPaBICHUS -
. »
middlemanagement

3aMeCTUTEIH TJIABHOTO PYKOBOIUTEIIS,
PyKOBOIMTEIH AOTTO(UCOB

v

Husmuii ypoBeHs ynpasiieHUs
solemanagement

PykoBouTem rpyrm, OTAENOB, CITyx)0

v

CrielanycThl 1 IDYTUe COTPYIHUKA

Puc. 4. YpoBHu yripaBieHus

MapkeTHHroBbIH Kommneke obecrieuenmst HHOBAIIMOHHBII
KOMILICKC CHUCTEMBI Ka4eCTBa KOMIIICKC
\l/ ®DuHaHCOBO-
MHBECTHLIMOHHBIN
/ KOMILIEKC
Komrmuiexe Kommnuiexe
OpraHmsaluu  —> CTpaTernyecKoro
HAPTHEPCKHX Pa3BUTUSI OPraHU3ALMH < X
OTHOLICHHUIL TyPHCTHYECKOI0 OH3Heca OMIIJIEKC pean3a-
/ LUH YCIIyT
Kanpossrit \ Kommiekc pasputus
KOMILIEKC HUH(PPACTPYKTYPHI
Koopaunarmonnstit Komrmiekc
KOMILJIEKC TUIAHUPOBAHUS

Puc. 5. Cuctema cTpaTeruueckoro yrnpaBieHUs
OpraHHM3alyi TYpUCTHYECKOro Ou3Heca
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3ATAHUSA

3aoanue 1

Ceoiicmea yciuyz

Heocasaemocmo (nemamepuanrvbnocms) ycaye. B otnndame ot Mma-
TEpHANTBHBIX TOBAPOB YCIIYTH O MOMEHTA MX HETIOCPEICTBEHHOTO TIOTPEOICHIUS
HEJIB3s TOMPOOOBATh Ha BKYC, Ha OLIYIIb, UX HE YBHIMIIb U HE YCIIBIIIUIIb.

YToObl YMEHBIIUTH HEOPEICIICHHOCTD, CBSI3aHHYIO C HEOCSI3aEMOCThIO
cdephl yCIIyr, KIUCHT, MPEkKAe YeM 00paTUThCS 32 HUMH, UIIET HEYTO OCS-
3aeMoe, Mo YeMy pealbHO MOKHO CYIUTh O KauecTBe 3TuxX yciyr. [logxomas
K pecTopaHy, IepBoe, Ha 4yTo oOpamiaeT BHUMAHUE MOCETHTENb, — 3TO €ro
BHEIHUIM BHUI. YXOXKCHHOCTh OKPY)KAIOIIETO PECTOPAH y4acTKa 3eMIIH U
oOmmii BU 34aHMS TO3BOJISTIOT COPMHUPOBATH ITEPBOE MHEHHE O TOM, Kak
PYKOBOJICTBO YHPABJISIET STHM 3aBeIeHUEM. [[pyruMu ciioBaMH, 0 KadecTBe
HEMAaTepHAIBHBIX YCIYT MBI CyIUM IO MHOXECTBY ()aKTOB MaTepHAIBLHOTO
xapakrepa. Tak, pykoBoacTBo roctuHuisl Regent Holel B 'onkonre aemaer
BEC BO3MOJKHOE, YTOOBI BHEIIHUH BUJA MX MEpPCOHaja KaK HOCSIIEro YHH-
(hopmy, Tak ¥ BBITIOIHSIONIETO CBOM O0S3aHHOCTH B OOBITHON OJIEXkE, YCH-
JUBAJl y JIOOOTO TMOCETHUTEINS OIIYHICHUE DJICTaHTHOCTH M Mpo)ecCHOHA-
IU3May, T.C. OJCKIA CIYXKAIUX TOCTHHHUIBI — YaCTh MaTCPHAIBHBIX CO-
CTaBIISIOIINX €¢ UMHJDKA.

Hepaspwisnocms npouszeodcmea u nompebnenus (HeOmoeiuMocny).
B uwHAayCTpUM TOCTEIPHUMMCTBA OKa3aHUE YCIYTH, KaK MpaBWiIo, TpeOyer
MPUCYTCTBHS B TOTO, KTO €€ OKa3bIBAET, M TOTO, KTO ee moiydaeT. [loatomy
CITy’)KaIllie BCTYMAIOT B HEMOCPEICTBEHHBIM KOHTAKT ¢ KineHToM. Hampu-
Mep, OJro/1a B pecTopaHe MOTYT OBITh MPHUTOTOBIICHBI IPEKPACHO, HO €CITN
OQUIMAHT HE YMEET OOCITYXHUTh IMOCETUTEIS UM BeAeT ceOs Hemomobaro-
muM 00pa3oM, TO 3TO OTPHUILATEIHFHO CKAXXETCS Ha BOCHPHUSATHH ITOCETUTE-
JIeM BCETO pecTopaHa.

Hecnocobnocmov k xpanenuto (necoxpamsiemocmsy). YCIyru Helb3s
XpaHuTh. Tak, roctuHuna Ha 100 HOMEpOB, B KOTOPOH CEroJHsI 3alOIHEHO
ToJIbKO 60, HE MOXKET MOJOXKUTh Ha ckiax 40 He3aHSATHIX HOMEPOB M 3aBTpa
npenoctaBuTh nocerutessiM 140 momerienuit ans npoxusanus. [lotepu oT
HecqaHHbIX 40 HOMEPOB SIBISIFOTCS HEBOCHOJIHUMBIME. UTOOBI MOCTYIUICHUS
3a yCJIyrd ObUIM MaKCUMAaJbHBIMH, MPEANPHUATHIO MPUXOIUTCS JIABHPOBATH
MEXIy CBOMMH BO3MOXKHOCTSIMH M TEKYIIMM CIIPOCOM, HOCKOJBKY IOTEpH
13-3a TEKyIei HeBOCTPEOOBAaHHOCTH YCIYTH KOMIICHCHPOBATh HEBO3MOYKHO.

Yeayru cdepbl TOCTENPHAMCTBA OTIAMYAIOTCS BBICOKOW CTENECHBIO Ba-
PHATHBHOCTH, T.€. MX Ka4eCTBO 3aBHCHT OT TOTO, KTO MX OKa3bIBacT, KOTAa U
MpY KakuX ycIoBusX. [10700Has HECTAOMIBHOCTD MapaMeTPOB YCIIYT OOBSICHS-
eTCs1 HeCKOJIBKUMH TPHYHHAMH. Y CIIYTH OKa3bIBAIOTCS W HOTPEOIISIOTCS OTHO-
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BPEMEHHO, YTO OTPAaHWYMBACT BO3MOXKHOCTH KOHTPOJIMPOBATH MX KadecCTBO.
Kpome Toro, xoebanus crpoca 3aTpyIHSIOT TOIAEpKaHUE KadecTBa 00CIy-
JKMBAHMS Ha OHOM YPOBHE, OCOOCHHO B ITHKOBBIC TIEPHUOABI, KOJa CIIPOC CTa-
HOBHUTCSI TIOBBIICHHBIM. VY HaKkoHeI, CJleAyeT CIeIHaJbHO OTMETHUTh, HYTO
B 3HAYUTENHHOM CTETICHN Ka4eCTBO OOCITY)KMBaHMS KIMEHTA 3aBUCHT OT TEKY-
IIIEr0 COCTOSHUSA CIY’KaIlleTo, HeTOCPEICTBEHHO OKa3bIBAIOIIET0 yeyry. OmuH
1 TOT K€ YEJIOBEK MOJKET IPEKPACHO OOCITY)KUTh BaC CErOJHSI U CKBEPHO - 3aB-
Tpa. [IpuurHBI NOMOOHBIX MEpenasoB MOryT OBITH caMble pasHbIE: OT 3a0oJie-
BaHUsI IO BO3HUKHOBCHHUSI CEMEHWHBIX IPOOJIEM, MBICISAMH O KOTOPBIX 3aHSATA
rOJIOBA CIIy’alllero. B MHAyCTpUu rocTenpuuMCTBa ITaBHOI NPUYMHON Heo-
BOJIbCTBA, BBICKA3bIBAEMOT0 KJIMEHTaMH B afpec MPUHUMAIOILEH CTOpPOHBI,
SIBJISIETCS] IMEHHO HECTAOMIIBHOCTD Ka4ecTBa YCIIyT.

Bonpocwi

O06ocHy#Te BO3MOKHBIE MEPONPHATHS IO CTIaKHBAHHUIO OTpHUIIA-
TEIBHOTO BO3JIEHCTBHSA CIEIU(PHISCKIX OCOOCHHOCTEH YCIyT Ha JesITelb-
HOCTB TIPEANIPUATHI Typu3Ma ¥ TOCTHHUYHOTO OM3HEca.

Kak oiHO M3 MepomnpusATHI 1O CHWKEHHIO ()aKTOPOB HEOCS3aeMOCTH
yCIyT 0OBIYHO TIPEIyIaracTcsi BO3MOXHOCTh HCIIONB30BaTh MHTepHeT. Ha caiite
TYyp(GHUPMBI, TOCTUHHUIIBI MOXXHO Pa3MECTUTh BUPTYaIbHBIN TYp, OpPraHU30BaTh
(dopyMm, Tae OyayT COXpaHsTh OT3BIBBI KJIMEHTOB TYphHUpMBI (rocreii oress). B
CBSI3U C 4eM BO3HHMKaeT Bompoc: «Hano mu ocraBisaTe Ha caiiTe mpexnpusTis
HETATUBHBIE, OTPHULIATENILHBIE OT3bIBBI KIMEHTOB? PaccMoTpuTe OTBET HA 3TOT
BOIIPOC HE C MO3ULIMH MapKeTHHTra (MHTEPEChl KJIMEHTA), a C MO3ULUN MEHE K-
MEHTa, T. €. ToJyMaiiTe, Kak HeTaTUBHBIC OT3BIBBI KIMCHTOB O paboTe mpen-
TIPUSITHSL, €70 COTPYAHUKOB OYIyT BIUATH HA MOTHBAIIMIO, TOBEICHNE COTPY/-
HHUKOB ATOTO TIPEANPHUSITHS i KOPIIOPATUBHYIO KyJIBTYpY.

3aoanue 2

B Typu3me MOXHO BBIACTHUTH Pa3iWYHbIC BHABI PUCKOB, HAIIPUMED,
IOPUIMYCCKHAC PUCKU TPU HCIOJIB30BAHUM MEXIYHAPOIHBIX CHUCTEM Opo-
HUPOBAHMS, IPUPOJIHBIC PUCKH, TIOJUTHICCKHE U Ipyrue. Takxke oKka3pBaeT
BIMSIHAC BCC YBCIIMYHMBAOIICECS KOIMYCCTBO TEPPOPUCTUYCCKHX AKTOB B
Pa3JIMYHBIX CTPaHAX.

Kak BUIHO W3 JaHHBIX MHTCPHET-OMPOCA, POBHO IOJIOBHHA OTBE-
TUBIIMX HA JAHHBIA BOIPOC HE TOCAET B Ty CTPaHy, B KOTOPOIl HAKaHyHE
MTOE3IKH TIPOM30IIIeN TepakT. Bmecte ¢ Tem 17 % pecroHAEHTOB CUHTAIOT,
YTO BayKHEE HU3Kas CTOUMOCTH ITyTEBOK, a 19 % He OosTca Teppopu3Ma npu
IUTAHUPOBAHUH CBOUX ITOE3/I0K.

C npyroil CTOpOHBI, CYIIECTBEHHOE BIMSHHE HA TYPH3M OKa3bIBAIOT
nipupoaHble Katakam3Mel. [To manaeiv OOH, 3a mocnemaue 20 JieT B pe3ybTa-
T€ TPUPOIHBIX KaTacTpod mormbmo 1,5 muH yenoBek. [lomoBuHy XW3HEH
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yaecn HaBoxHeHUs, 30 % — 3emutetpsicernus, 15 % — yparansl, Macmtab u
KOJIMIECTBO KatacTpod TOJBKO yBenmmumBaioTcs. Tak, mo maHHEIM KpacHoro
Kpecra, ¢ 1980-x o 1990-¢ IT. 9MCI0 TOrHONIINX OT MPUPOIHBIX KATAKIM3MOB
yBesmamiock He 50 %. YObITkH e oT 3THX KatacTpod Bepociu B 10 pas.

KomuectBo yparanoB 3a mociemnvie 20 JIeT yBEIMYWIOCH BIBOE, a K
TIPAPOJTHBIM KaTakn3MaM JOOABHIICSI TEXHOTEHHBIH (akrop. MIMeHHO ero, B
YaCTHOCTH, Ha3bIBaIOT B poccuiickoM MUC npuuunoit noutu 200 ThIC. M0XkKapoB,
nponsomeamx B 2005 r. B Poccn, yHecimx >ku3nu 6osee 13 ThIC. YesoBek.

Mup JUXOpPaaMT OT SNHMICMUM NTHYBErO TPUIIIA, EXKEHEACIHHO
MPOUCXOJAT aBUAKATACTPO(BI, TMIAHTCKUE aBTOMOOMIIbHBIC aBapuH, yde-
HbIE TPEIYNPEXIAI0T O MOTEHINAILHON OIIACHOCTH SAEPHOTO M XUMHYE-
CKOT'O 3apaXeHMs. A TSTh JIET Ha3al B PEHTHHI HanOoJjee ONMacHBIX yrpo3
BOIIIEI €IIIe ¥ TEPPOPHU3M.

Macmrrab xatactpog, TPOU30MIEAIINX 3 TOCIIETHAE HECKOIBKO JIECATKOB
net, motpsicaeT. bonee 295 ThIC. YeNnoBek MoruOIM BO BpeMs I[yHAMH, OITYCTO-
mmBIIero B aekaope 2004 r., modepexnbe [pu-Jlanku, Mumnm, bupmer, MamoHe-
3un 1 MaspamBcekoro apxwrenara. Ot 250 Teic. 10 600 ThIC. YerToBeK — TaK OICHH-
BarOT KOJIMYECTBO JKePTB 3emiteTpsicerust 1976 r. B Kurae 63 ropoa TaHIaHb.

Bnarononyunsie CIHA B 2005 r. ObUIH IOKMPOBAHbI MOCIEICTBUS-
Mu yparana «Katpunay, yHecmiero »u3H# 1,8 TBIC. YCIIOBEK W MPUYUHHB-
nrero ymiep0 Oosiee yem B 96 mupa. moit. Ponuna mxasa, Hoeeiit Opreas,
3a CUMTAHHBIE Yachl IPEBPATHIICS B 3aTOIUNICHHBIC KAMEHHBIE JKYHIJIH.

Bonpocwi

[IpuBenute mpuMepsl H3BECTHBIX BaM BHIOB PHCKa B HHAYCTPHH TY-
pHu3Ma, HalpUMep PUCKOB, CBA3aHHBIX C TEPPOPUCTHICCKUMHA aKIUAMHU WIIN
NPUPOAHBIMHE SIBICHUSAMH. B Kakol cTpaHe W KOT/a MPOUCXOANIN IPUPOJI-
HBIE KaTaKIN3MBI, OKa3aBIINe CYIIECTBEHHOE HETATHBHOE BIMSHUE HA pa3-
BUTHE WHAYCTPUH TypU3Ma B TOM peruoHe?

3aoanue 3

OTBEThTE HA BOMIPOCHL:

1. Ykaxure OCOOCHHOCTH DPa3BHTHS MEHEIDKMCHTa B TypU3ME B
JPEBHEM IIEPUO/IE.

2. Touemy (eHOMEH NMPOMBIIJICHHOW PEBOJIIOLUU [Tl TOITYOK pas-
BUTHIO Typu3ma?

3. Beimenute u nosicHuTe (haKTOPHI, MOBIUSABIINE HA PAa3BUTHE TY-
pusma B XIX Beke.

4. IpommmocTpupyiTe HA KOHKPETHBIX MPUMepax, Kak pa3BHBAJICA
MEHEKMEHT B Typu3Mme B 1918—1990 rr.

5. IIpencraBbTe MOJIENb yIpaBIeHUsT TYpU3MoM B mepuos ¢ 1990 r.
1 TI0 HaCTOAIIECE BPEMSI.
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TECTbI

1. HepaspbIBHOCTH IIPOM3BOICTBA U MOTPEOIEHHS YCIyT O3HAYAET, YTO:

a) yCJIyry HEeBO3MOYKHO IIPOU3BECTH BIIPOK HJIM CKIIAMPOBATH;

0) KayecTBO OKa3aHUs YCIYr BapbUPyeTCS W 3aBHCHUT OT YPOBHS
npogecCHOHAII3MAa TPOU3BOIUTENS, €T0 KOMITCTCHIINY;

B) OKa3aTh YCIYTI'Y MOXKHO TOJIBKO TOT/A, KOT/Ia MOSBIISCTCS KIIUCHT;

I') YCIYr'Y HEBO3MOXHO HPOJEMOHCTPUPOBATH WM M3YYHTH IO MO-
MEHTA €€ MMOJTyYCHHS,

Il) OTBET «a» U «0»;

€) HET MPaBUJIBHOTO OTBETA.

2. W3MEHYMBOCTH YCIIyTH O3HAYAET, YTO:

a) YCIIyTy HEBO3MOYKHO TIPOM3BECTH BIPOK MJIH CKJIATUPOBATH;

0) KayecTBO OKa3aHWS YCJIYTI BapbUPYETCS M 3aBUCUT OT YPOBHS
npogeCCHOHATI3MA TPOU3BOIUTEIIS €TI0 KOMIICTCHIUH;

B) OKa3aTh YCIIYT'y MOXKHO TOJIBKO TOTJIa, KOT/1a TOSIBJISICTCS KIIMCHT;,

I') YCIyTy HEBO3MOXHO MPOACMOHCTPUPOBATh WIIA U3YYHUTH JO MO-
MECHTA €€ MMOJIyYCHHUS;

Il) OTBET «B» H «I».

3. Ilepenaua onepaTUBHOIO KOHTPOJIS 332 BCEH JACATEILHOCTBIO TOC-
THHUIB! (TyphUPMBI) WM KaKHUM-THOO HANpaBlIEHHEM €€ JesATeIILHOCTH
JIS)KUT B OCHOBE:

a) CTpaTeTHIECKOTO aJbsHCA,;

0) KOHTpaKTa Ha yIpaBJICHHE;

B) (ppaHuaiizuHra;

') TOCTHHUYHOU CEeTH;

Il) OTBET «@» U «I'»;

€) HeT MPaBWIHLHOTO OTBETA.

4. K OCHOBHBIM XapaKTEPUCTHKAM TOCTHHUYHBIX CETCH OTHOCHTCS:
a) eIMHCTBO CTHJIS,

0) y4eT KOHBIOHKTYPBI PhIHKA;

B) OpHEHTALMS HA OJWH CETMEHT PHIHKA;

I') €AWHBIC MAPKETHHIOBBIC ITPOIPAMMEIL;

II) OTBET «@», «6», «B»,

€) OTBET «ay», «By», «T”.

5. I[OCTI/I)KGHI/IG KOHKYPCHTHBIX MPEUMYIICCTB HE3aBUCUMBIX I'OCTU-

HHI] BO3MOKHO 3a CUCT:
a) HCHTPAJIN30BAHHBIX 3aKYIIOK MPOAYKTOB U TOBAPOB;
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0) 0COOCHHOCTEH MECTOPACIIONOKEHUS TOCTHHHIIBI,
B) €IMHOTO IIEHTpa 0TOOPA U MOATOTOBKH KaJIPOB;
I') YHUKaJbHOCTH CEPBHCA;

Il) OTBET «a» M «BY»; C) OTBET «O» U «T'».

6. KOHKYpEeHTHBIE TPEUMYIIECTBA CETEBBIX TOCTHHUL] (POPMHUPYIOTCS
3a CUerT:

a) HEHTPATU30BAHHBIX 3aKYIIOK MPOAYKTOB M TOBAPOB;

0) 0COOECHHOCTEH MECTOPACTIONOKEHUS TOCTHHHIIBL,

B) €IMHOIO IIEHTPa 0TOOpA U TOATOTOBKH KaJPOB;

') YHUKaJIbHOCTH CEPBHUCA;

) OTBET «@» U «BX;

€) OTBET «O» U «I».

7. 3akmodyeHHe JOTroBOpa O TMPENOCTaBICHWH (HUPME HCKIIO-
YUTEJIHLHOTO TIPaBa Ha peaju3aluio YCIyT Mo TOPrOBOM MapKOil rOJIOBHOU
KOMITaHUH SBIISIETCS OCHOBHOM:

a) CTPAaTETNIeCKOTO aJbsHCA!

0) KOHTpAKTa yNpPaBICHUS,

B) (hpaHuaii3unra;

I') TOCTUHUYHOM CETH;

1) OTBET «a» U «I'»;

€) HEeT MPAaBHJIBHOTO OTBETA.

8. Kommanwms, KoTopas BBIIACT JHWICH3UIO WM IEepelaeT IPaBo
MOJIb30BAaHUSI CBOCH MapKOil, HA3bIBAETCS:

a) ppaHmm3a;

0) bpanuaiizm;

B) ¢paHUaii3op;

T) POsLITH;

1) OTBET «a» U «I'»;

€) HEeT MPaBHIBHOTO OTBETA.

9. IlosHas Ou3Hec-TeXHOJOT ks, (ppaHIali3MHIOBBII TaKET Ha3bIBACTCS:
a) hpanmmu3za;

0) bpanuaiizm;

B) ¢paHUaii3op;

T) POSUITH;

II) OTBET «@» M «I»;

€) HeT PaBIWILHOTO OTBETA.
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10. B cTpykType THMNOBBIX (h)paHUaW3HHTOBBIX IUIATEIKEH €B-
POIEHCKIX TOCTHHHII BBIICIISIOT:

a) POSLITH;

0) BCTYNMTEIIbHBIN B3HOC + POSIITH;

B) ©KCTOIHBIC B3HOCHI HA MAapKETHHI M NPOJABIKCHHE + IUIaTa 3a
MTOIK/IFOUCHUE K CHCTEME OPOHUPOBAHMS,

T') OTBET «O» U «BY;

1) OTBET «a» U «BY,

€) HeT MPaBWIHLHOTO OTBETA.

11. OT yero 3aBUCUT pa3Mep BCTYIHMTEIHLHOTO B3HOCA TOCTHHHIIBI
IIpH 3aKIIFOYCHUU €10 (hpaHIAW3HHTOBOTO JJOTOBOpa ¢ (PpaHyai3oqaTeaeM:

a) OT MECTOPACITIOIOKECHHUS TOCTHHHIIBI,

0) OT O3UILIMOHUPOBAHHUS TOCTHHHIIBI,

B) OT HOMEpPHOTo QOH/Ia;

I') HET IPAaBUJIBHOTO OTBETA;

) YCTaHABJIUBACTCSA (PUKCHPOBAHHAS BEIUYMHA HE3ABUCHMO OT OCO-
OEHHOCTEHN TOCTHUHUILIBI,

€) OTBET «a», «0» M «B», a TAKXKE YYUTHIBACTCS MHOXKECTBO JPYTUX
(axTopoB.

12. OcoOeHHOCTBIO KOHTPAKTA Ha YIIPABIICHHE TOCTUHUIICH (TYphHpMOi)
SIBJIICTCS TO, YTO KOMITAHWSL, BCTYTIAFOIIIAs B YIIPABJICHUC IT0 KOHTPAKTY:

a) MoJTy4yaeT BCE MpaBa Ha UMYIIECTBO HPEATPHUITHS;

0) MmojIy4aeT 4acTh IIPaB Ha UMYIIECTBO MPEIITPHUATHS,

B) HE MOJyYaeT HUKAKHX MPaB Ha UMYIIECTBO IPEIIPHUSITUS;

T) «a» Wik «0» B 3aBUCUMOCTH OT yCJIOBHH KOHTPAKTa;

II) OTBET «a» M «0» B Pa3HBIX YCIOBHSX;

€) HeT MPaBWIILHOTO OTBETA.

13. KoHTpakThl Ha yIpaBlICHHE B TYPUCTHYCCKOM U TOCTUHHUYHOM
OM3HECEe MOTYT 3aKIIF0YaThCS:

a) Ha ynpaBlICHHUE BCEM MPEATNPUITHEM;

0) Ha ymnpaBJeHHE [TEPCOHATIOM;

B) Ha YIPABICHHUE MAPKCTHHIOM;

I') OTBET «a» u «0»;

II) OTBET «0» U «BY;

€) OTBET «ay», «0» U «BY.

14. Omuata ynpapJsionie KOMITAHWY IO KOHTPAKTy Ha yIpaBlIeHUE

YCTaHABJIMBACTCS:
a) B MIPOIICHTaX OT BBIPYUKH;
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0) B IPOLIEHTAX OT MPUOBLIH;

B) HE3aBUCUMO OT BBIPYYKH U TPUOBIIH;
T') OTBET «a» u «O»;

II) OTBET «0» M «BY;

€) OTBET «a», «O» M «BY.

15. Komnanus «['enuonapk Otenb MeHeIKMEHT» SABIISIETCS:
a) HEe3aBUCUMOH YIPaBJISIONICH KOMIaHHUCH;

0) KOMITaHUCH, YIIPABISIONICH TOCTUHUYHOMN IICTIBIO;

B) COOCTBEHHHKOM FOCTUHHYHOW HEJIBUKUMOCTH;

I') CTPOUTEILHON KOMITAHUCH

1) KOHCAJITHHIOBOW KOMITAaHUECH;

€) HeT PaBWILHOTO OTBETA.

16. IlepBrle KOHTPAaKTHl HA YIpaBlIeHHE B TOCTHHUYHOM OW3HEce
CTaJI! UCIIOIB30BATHCS:

a) Bo ®pannum;

0) B CLLIA;

B) B Typuuu;

r) B BenukoOpuranuuy;

1) B 'epmanuu;

€) HEeT MPAaBHIBHOTO OTBETA.

17. CornacHsl i BBl C TEM, YTO CHCTEMA TypH3Ma — 3TO:
a) CONHAIBHO SKOHOMHYECKAs CUCTEMA,

0) KHOCpHETHYECKasl CHCTEMA,

B) OTKPBITAs CUCTEMa,;

T') CIIOXKHAs CUCTEMa,

1) COBOKYITHOCTh 3JIEMEHTOB, 00pa3yIOIINX eINHOE IeJI0¢;
€) 3aKphITas cucrema?

18. I3BecTHO, YTO PKOHOMHKA M TYPHU3M TECHO B3aMMOJICHCTBYIOT.
OCHOBHBIMH (haKTOPaMH, MOJIOKUTEIHLHO BIUSIOIIUMH Ha TYPU3M, SIBIISIOTCS:

a) YCTaHOBJICHHC HAJIOTOBBIX M TAMOXKCHHBIX JIBTOT TYpOIEpaTopam H
TyparecHTam;

0) peoCTaBICHHE TYPUCTHUECKUM MIPEIPUSTHSIM JIBIOTHBIX KPEIUTOB;

B) POCT pEaIbHOTO J0X0JIa M €T0 PaBHOMEPHOE paclpe/iesicHuE;

T) CTaOMIIbHBIN KYPC BAJIIOTHI.

19. K unciy OCHOBHBIX SKOHOMHYECKUX (DYHKIHIH TypHU3Ma OTHOCSTCS:

a) IUIAaHUPOBAHUA, CTIIA)KUBAHUA, MapKCTUHIOBasdA, IMPOU3BOACTBCH-
Hasl, HUBCJIMPOBAHUA IIJIATECKHOTO 6ancha;
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0) criuaxuBaHus, OOECIICUSHHUS 3aHSATOCTH HACEICHHUS, TIPOU3BOJICTBEH-
Hasl, CO3JaHMs JOXO0/1a, HUBEINPOBAHMS TUIATEKHOTO Oalanca;

B) (PMHAHCHUPOBAHUS, 0OCCIICUCHHS 3aHATOCTH HACEIICHNS,

I') HHTETPAIMH, CO3MaHMs A0X0/a, INTAHHPOBAHUS.

20. BausiHMe TOJUTUKU HA TYPU3M — 3TO MPEXKIE BCErO OTHOLIECHUE
K TypOu3HeCy:

a) MECTHBIX OPraHOB BJIACTH,

0) HAJIOTOBEIX OPTaHOB;

B) rOCyapcTBa.

21. ®yHknmeit rocyjapcTsa B yrnpasieHUH cepoil TypusMa sBIIsieT-
Cs1 IPEXKE BCETO:

a) peryJimpoBaHue 1IeH000pa3oBaHus;

0) KOOpIWHAIMS COTPYJHUIECTBA TOCYIapPCTBEHHBIX W YAaCTHBIX TY-
PHCTHYECKUX NPEANPUSITHH;

B) obecredyeHne B3aMMOACHCTBUS MEXIY TYPUCTHYECKUMH Ipen-
NPUATHAMH U ITOCTaBIIMKAMHU TYPUCTHYECKHUX YCIYT;

') pa3paboTka paBOBbIX U (PMHAHCOBO SKOHOMHYECKHUX PaAMOK, OII-
peAesIomUX Pa3BUTUE OTPACIIH.

22. KOHKYpPEHTOCIOCOOHOCTh TYPHCTHYECKOTO PETHOHA MOKHO
0003HAYUTh KaK:

a) TOCTENPUUMCTBO, HAJIMYME PA3BUTON TYPUCTUUECKOW HHPpa-
CTPYKTYPBI K COOPYIKEHHH JUIS Pa3MEILEHUS TYPUCTOB;

0) ymauHoe reorpauueckoe MoJ0KeHHe, O0TaThIil pACTUTENILHEINA U
JKMBOTHBIN MHD, HAJIMYKME TYPUCTHUECKUX JOCTONPUMEYATEILHOCTEH;

B) COCOOHOCTH HOJIYYHMTH OT PHIHKA JOCTATOYHOE HAKOILUIEHUE LICH-
HOCTEH M BHICOKOKAYECTBEHHOE 00CITY)KHBAHHUE TOCTCH;

I') HOBEJEHHE IPAMOTHOM TYPHCTHYECKOM HOJIUTHKH, 00ECIICUBAIOIIECH
COOJIIOIEHIE HHTEPECOB FOCYAaPCTBA U MECTHOTO HACEIICHHS.

23. BONBIIMHCTBO TYPUCTUYECKUX opraHm3amnuii Poccuiickoit deme-
pally UMEIOT CTaTyC:

a) 0OILECTBEHHBIX OpraHU3alIMii;

0) YHUTApHBIX MPEATIPHUITHI;

B) FOCYJapCTBEHHEBIX OPraHU3alIMii;

I') YaCTHBIX MPEIIPHUATHIA.

24. TypucTHYeCcKHe OpPraHU3alii KaKoro YpOBHs JOJDKHBI B3STh Ha
ce0st QYHKIIHIO IPETOKEHUS?

a) 6oJiee HU3KOT'O YPOBHS,

6) GoJjiee BHICOKOTO YPOBHSI.
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25. B 9uCIO TYPUCTUYECKUX MPEAIPHUSITHN TIEPBUYHBIX YCITYT BXOJIAT:
a) MPEANPHUATHS TTUTAHHNS,

0) 03I0POBUTEILHBIC U JICUCOHBIE TPEATIPUATHS;

B) TYPOIIEPATOPHI U TYPIIOCPETHUKH;

I') TPAHCIIOPTHBIC MPEAPHUATHS 00IIEro Ha3HAYCHHUS,

Il) TOCTHHUYHBIE TPEATIPUATHUSI.

26. TyponepatopoB, pabOTaOUIMX HA TYPUCTUICCKOM PBHIHKE, MOXK-
HO KJIacCHU(UIIUPOBATH I10:

a) crenyain3auHm,

0) peruoHy JesITeIbHOCTH;

B) IIIMPHHE U TJIYOMHE TPOrPaMMBI;

') ACCOPTUMEHTY TYPUCTHYCCKHUX YCIIYT;

1) IPAaBOBOMY CTaTyCy,;

€) SKOHOMHUYCCKUM LICJISIM;

’K) 00beMy pPaboThI;

3) pa3zMepam.

Temamuxu peghepamos
1. HeadexTHBHBIC TCHXOJOTUYCCKAC METOMBI BO3ICHCTBUS B Op-
TaHU3ALUAX CPEpPhI TypU3Ma.
2. MeTtonbl U CpeICTBa HCCIIEOBAHUS B chepe YCIyT.
3. MeTozbl HccenoBaHus IOTPEOUTENBCKOTO CIIpoca B cepe ycIyr.
4. Merozpl BccreIoBaHus TEXHOJIOMMUECKHX MPOLIECCOB B cepe yCIyT.

TEMA 3. ®YHKIIUH YIIPABJIEHUSA B TYPU3ME

Bonpocut ons o6cyscoenusn
ITonsTHe QyHKIMIA yIpaBICHUS.

@OyHKUMS MITaHUPOBAHMS.

OpranuzaunoHHast QyHKIHS.

MoTuBanust Kak QyHKIHS YIPaBICHHS.

DyHKIM KOHTPOJIS AESTENEHOCTH NPEeNIPUATHH chepbl Typu3Ma.

M

Knrouegvie nonamusa u cxemol
DynKyua ynpaenenuu — KOMIDIEKC HEOOXOIUMBIX, TOBTOPSIOIITHXCS
yIpaBJICHYCCKAX PabOT, OOBCIMHCHHBIX CIUHCTBOM COJCPXKAHMS U Iieje-
BOM HAINpaBJIEHHOCTH.
ITnanupoeanue — ornpenenseT UENH NESTEIHHOCTH, HEOOXOIUMBIE
METOMBI M CPEICTBA JJIS TOCTHIKCHHUS pe3yNbTara.
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Opzanusayua — COBOKYITHOCTh JACUCTBUH YIPaBICHIECKOTO MEpPCo-
HaJla TI0 CO3/IaHUI0 YCIOBUI 00ecIeunBaroie MakKCHMaIbHOE JOCTHKCHHE
HAMCUCHHBIX IeNICH NeSITeIbHOCTH TYPUCTUICCKOTO MIPEIIPUSATHSL.

Momueayun — nporiecc MOOYKACHUSI, CTUMYJIMPOBAHUS IepCoHAa
K I[eJICHANPaBIEHHOMY TOBEICHUIO FIUTH BEHITIOTHEHUIO OTPEAETICHHBIX NeH-
CTBUH, HAIIPABJICHHBIX Ha JOCTHKEHHE COOCTBEHHBIX IIEJICH MM IeNIel op-
TaHU3AIUH.

Konmponw — cuctema HaOIMOICHUS M TIPOBEPKH COOTBETCTBUS TIpoIiecca
(YHKIIMOHMPOBAHUS YIPABISIEMOH TIOJICHCTEMBI IPHHATHIM PEIICHHSIM, a TaK-
e BBIPAOOTKH ONPEICIICHHBIX JCHCTBHM.

Ilpozcno3uposanue — 3TO OLCHKA, MPEIBUACHUE, MpEACKa3aHue Oy-
JIYIIETO Pa3BUTHUS N30PAHHOTO OOBEKTA YIIPABJICHHUS.

Kommynuxayus — 5TO yCTOWYMBAs CBSI3b MEXIY Y4YaCTHUKAMHU
YIPaBJICHYECKOTO MPOIEcca, MPEICTABIIIoNIast cO00i B3aMMO3aBUCHMOCTh
9TamnoB paboThI ¢ HHPOpMAITUEH.

DyHKUNU

|

v v

[TnanupoBanue Opranunzanus MoTuBanus KonTpous

A
||

KommyHukarms [Ipunstue pemenui

[

CBs3yroIe MPOLECcCH

Puc. 6. B3auMocBs3b PyHKINN yIIpaBICHHS
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3ATAHUSA

3aoanue 1

[TonpITaliTech TPOAHATU3UPOBATh M TOHATH BECOMOCTH TAaKHX
(yHKIIMH yrpaBieHMs, KaK TUTAHUPOBAHKE W OpraHu3alys. BeIsicHUTE poih
Ka)XJIOM U3 HUX B Balllel OpraHU3alnH.

3aoanue 2

Tl'ocnoxka H. u rocnionun I'. ornpaBuiucs B otnyck B Utammio. Ilo
MyTH OHHM HABECTIJIX OBIBIIETO OJHOKYPCHHKA, poXkuBatomiero B Jlromep-
He. [lepByto Henemio OTITycKa cymnpyskeckas rnapa nposeina B Tockane. ['-xa
H. npunsina yyactre B Kypce TOH4apHOTO UCKycCcTBa. B 3TO Bpems ee cyr-
pyT Hocemian rpymnny UTalIbSHCKOTO SI3bIKa, I/1€ OH MOJIYYHJI BO3MOXKHOCTD
OCBEXXUTb CBOM 3HAaHUA. BO BTOPYIO HEAENIO OTIYCKa CYNPYrd OTHpPaBH-
nuck Ha octpoB Mmma B Oyxte Heamomns. OcTaTok OTIyCKa OHH MPOBEIH,
0e33a00THO OT/BIXasi HA IUSDKE: KyMAIUCh, 3aropanu. OHH TaK:Ke MHOTO
YUTAJIH, TOJIb30BAIMCH MEIUIUMHCKUM OOCITY)KUBAHUEM B TOCTUHHIIC, [IPH-
HUMAJIN TeIUIOBBIC BOJHBIE BaHHBL. KpoMe Toro, oHM OBUIH Ha 3KCKYPCHSAX:
OCMaTpHBAIH AoCToIpuMedaTensHocTH Heamnomst n packonku [Tommen.

Bonpoc

B onmucanuun otapixa r-xxu H. v r-na I'. BeiienuTe pa3nuyHbie A€HCT-
BUS M OTHECUTE MX K OTICIBFHBIM MOTHBAIIMOHHBIM TPYIIIaM.

3aoanue 3

O0xyMaliTe, KaKyr0 POJb B MOTHBAIIMU MTPAIOT COACPIKATCIBHEBIC U
npoIecCyaabHbIC TCOPHUH. [IpeinokuTe BapUaHTHI KCIOIB30BAHUS WX B
MPaKTUKE YIIPABICHHS Balllell OpraHu3aiue.

3aoanue 4
[MonpoOyiiTe MPUMEHUTh TCOPHIO OXKUIAHWS U CIPABEIUIMBOCTHA B
cBoeli opranm3zaimu. OOCYIUTE NOTYICHHBIC PE3YIIbTATHI.

3aoanue 5

CpaBHHTE MOJIeNb MOTHBaIMK Macinoy ¢ MojaensMu Mak-
Kiemmanna u I'epriidoepra. BoisBuTe X NpHHIUNAANIBHBIE pa3inndus. Beioe-
pHUTe U3 Bamleil MPaKTHKH CUTYaIHIO, B KOTOPOH TpeOyeTcss MOTHBAIHS, U
MOKAXKUTE, KaK B HeH OyAyT «paboTaTh)» pa3InIHbIC TEOPHH MOTHBAIIHH.

3aoanue 6

PaspabotaiiTe cxeMy peanu3anuu mporecca KOHTPOJIs B Ballied op-
raHu3anuu. Haliure W ONUIIATE CHTYaluIo, TOe Obl KOHTPOJb OTPHIIA-
TEIBLHO BO3JACHCTBOBAJI Ha JTIOJCH.
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3aoanue 7
[MosicHuTe OOIIME ¥ YaCTHBIC MPUHIIUITBI MCHEDKMEHTA B TYPH3ME.
Hcnonp3yiTe KOHKPETHBIC TPUMEPHI.

3aoanue 8

[Tpounraiite cremyroNIy0 NPUTIY U OTBETHTE HA BOIIPOC O TOM, Ka-
Kasi MOTHBAIMS Y 3THX JIFOACH.

Ha crpotike paboTanu TpHu desoBeka. 3aHUMAaIUCh BCE OJTHUM U TEM
’&Ke, HO KOI/la UX CIPOCHIIH, YTO OHM JEJAI0T, TO OTBETHI OKA3alHCh Pa3-
oM. OnnH ckazan: «f xiapy xkupnuamy. pyroit: «51 3apabateiBato cede
U CBOEHl ceMbe Ha JKU3HBbY». A TpeTuil oTBeTMII: Sl CTpOIO XpaM, KOTOPBIi
IIPOCTOUT BEKay.

3aoanue 9

Kak BBl cunTaeTe, HACKOJBKO IENIM aMEPUKAHCKUX KOMITAHWHA COB-
MaJaroT C MEeIIMH POCCHHUCKUX KOMITAHWH TPU MPEIOCTABICHUN COIAIb-
HBIX JITOT CBOMM coTpynHukam? Kakue menw mpecienyioT pocCHHCKhe
KOMIIaHUHU?

3aoanue 10

B 0630pe, mposenenHoM Renaissance Worldwide u xypuanom CFO
Magazine cpenu 200 KpynHEHIINX 3anaJHbIX KOMIIAHUH, y1AJIOCh BBISIBUTH
CIIEYIONINE HEJOCTATKH TPAIUIOHHBIX CHCTEM OIEHKH 3(PQPEKTHBHOCTH
JIESITETFHOCTH KOMITAaHWH: BHIICHHE M CTPATErHs HEe 00ECIeUnBaIOT PYKO-
BOACTBa K AeiicTBuio. MeHee 40 % MeHemKepoB cpeqHero 3BeHa U 5 %
COTPYIOHHUKOB 00Jilee HU3KOTO YPOBHS YETKO IMOHWMAIOT BHJCHHE U JIEHCT-
BYIOT Ha OCHOBE CTpPATETHH, a 3aJaud, JNOCTHKCHUS U WHHIMATHBBI CO-
TPYAHHUKOB HE CBS3aHBI CO cTparerueil. Kak mpaBuiio, OHU ycTaHaBIIUBa-
IOTCS B COOTBETCTBUU C TOAOBBIM (PMHAHCOBBIM ITaHOM. Tosibko 50 %
BBICIIUX pykoBoauteneit, 20 % menemxepoB cpenHero ypoBHs u 10 %
COTPYOHHUKOB HHU3IIECTO YPOBHS OCYIIECTBIIIOT CBOM JEHCTBUS M MCIIONb-
3YIOT CHCTEMBI MIOOIIPEHHS, OPHEHTHPOBAHHBIC Ha NCIIOTHEHUE CTPATETHH.

Bonpoc:

[MomymaiiTe, Kakum 00pa3oM cIeayeT U3MEHUTH CHCTEMY CTUMYJIH-
POBaHUS COTPYIHHUKOB MPEIIPHUATHS, YTOOBI OHA ObLIIA OPHEHTHUPOBAHA Ha
peanu3anuio crparerud npeanpustus’? Kakue mokasareny npeMUpOBaHUS
U JIPYTHE CTUMYJIbI JOJDKHBI MIPUCYTCTBOBATh B TAKOW MPOTPAMME CTUMY-
JIUPOBAHUS COTPYIHUKOB TOCTUHIHYHOTO TPEATIPHUSITUSA?

3aoanue 11

PaccMoTpuTe Clienyromiee BhICKa3bIBAHNE O JIOSIIBHOCTH IICPCOHAIA.
IMomymaiiTe, KaKyrO pojib UrpaeT paboTa B 00ECICUCHHH JIOSUIBHOCTH TEp-
COHajla B TOCTUHMYHOM W TYPHCTCKOM OHM3HECE M KaK 3TO BIHMSICT HA MO-
TUBAIUIO TIEPCOHANA ITUX TPESATPHUITHAN?
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«JlosmpHOCTD TIEpCOHANAa — OIWH W3 HEBHIMMBIX, XOTS, O€3yCIOBHO,
OYCHb BAXKHBIX (DAKTOPOB, BIUSIOMIMX HA YCIEIIHOCTh (DYHKIIMOHUPOBAHUS
000 opranmzanuu. OTMETHM, YTO JaHHAs MPoOJieMa CEroJHS 0COOCHHO
aKTyajbHa i1 TakoW cnenuduyeckoil cdepsl AEITEIBHOCTH, KAK TOCTH-
HUYHO-PECTOPAHHAS OTPACIIb.

Mgl HampsMyIO CBSI3BIBa€M IIPOOJIEMY JIOSUIBHOCTH TIepcoHaja ¢
mpoOJIeMOHt €ero MOTHBAIlUU, @ COOTBETCTBEHHO, ¢ 3PPEKTUBHOCTHIO pabo-
TBI COTPYIHHKA, TIOCKOJIBKY 3TH TOHATHS B3aMMOOOYCIOBiIeHHI. [IposBie-
HHUEM JIOSUTFHOCTH MOKHO CUUTATh JKEJIAHHE COTPYAHHUKA 3AIIUTHTH CBOIO
TOCTHHHILY, OTCTAaUBATh €€ HHTEPECHI, CIIENIaTh BCE JIsl TOr0, 4TOOBI padoTa
MPUHOCKIIA BBIFOTy HE TOJBKO €My CaMOMy, HO U BCceMy mpeanpusruto. Jlo-
SITBHOCTH COTPYJHHUKOB MPEIoJaracT HepasriialieHue KOHQUICHIUATEHON
WH(POPMALIUH, YTO IKOHOMHT CPEJICTBA U BpeMsi Ha 00CCIIEUCHUE KOHTPOIIS
(bUHAHCOBOW M YKOHOMHYECKOW 0E€30TMacHOCTH TpeanpusiTus, Gopmupyer
OJIarONIPUATHBIA TICUXOJIOTHUECKUN KiuMaT. JIosuTbHOCTh IepcoHana Mmpo-
SABIISICTCSA W TOTJA, KOT/Ia OOIie eI M WHTEPECHl OPTaHU3aIlH He BBITEC-
HSIOTCSI Ha BTOPOM IIaH, KOTJIa OHM MPEBPAIAlOT TPYIILY JIOAEH B opra-
HU3AIMIO, B KOJUJICKTHB, B €IMHBIA OPraHU3M, KOTJIa MOTHBAIUOHHBIM (Dak-
TOPOM CTAaHOBHUTCS HE TOJBKO YPOBEHB 3apabOTHOI IJIAThI, HO sl MOpaJbHAs
YIOBJICTBOPCHHOCTD IEPCOHANIA CaMKM TporeccoM pabotel. K coxanenuro,
HE BCC PYKOBOJMTEIH MOHUMAIOT 3HAYCHHUE 3JI0T0 (haKTOpa U CUUTAIOT, YTO
CIIy’KalllMe JIOSUTbHBI K CBOEMY MPEINPUSATHIO, €CIIH COONIOIAI0T BCE UHCT-
pykunu, TpeOOBaHMS, HOPMBI U IIPaBIIIA, IEHCTBYIOIINE B OPTraHU3alNH, HE
COBEPIIAIOT HUKAKHX 3JIOHAMEPEHHBIX JCHCTBHUN U HE COOMPAIOTCS YXOAHUTH
n3 komnanud. OFHAKO JOSUTBHOCTH - MOHSATHE TOpa3fo 0ojiee IIMpPOKOE.
OT0 MHTErpanys COTPYIHUKA W OpPTraHU3ally, OIIyIIeHHE ce0s KakK YacTH-
bl SIMHOU I[ETIOCTHON CHCTEMBI.

TECTBI

1. dyHKIUsS MEHEIKMEHTA, HANpaBJI€HHAs HA CTUMYJIUPOBAHHE
YJICHOB OPTaHM3allMK JJIs BBIMOJHCHHUS CBOCH paObOTBI B COOTBETCTBUU C
BO3JIOXKECHHBIMHU HA HUX 00S3aHHOCTSIMU U IUIAHOM, Ha3bIBACTCS:

a) opraHu3anus (OpraHu30BLIBAHUE);

0) IIaHKPOBAHKE,

B) MOTHBaIus (MOTHBUPOBAHHE);

I') KOHTPOJIb,

II) peryJIMpoBaHue;

€) KOOpAHMHAIIHS.

2. BuyrpeHHee cocTosiHHE (DU3UOJOTHYCCKOTO WM TCHXOJIO-
FHYECKOT0 OLIYIEHUSI HEAOCTATOYHOCTH Yero-1100 Ha3bIBACTCS:

a) BOCIIPUSITHEM;

0) MOTpeOHOCTHIO;
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B) OXKHJIaHUEM;

I) JKeJIaHUEM;

1) auckoMdopToMm;
€) HEeJIOCTaTKOM.

3.MotTuB sBISETCS BHYTPECHHHM NOOYXICHUEM K 3(PPEKTHBHOM
JIEeATEITPHOCTH COTPYIHHKA:

a) BEPHO;

0) He BEPHO;

B) CKOpEE «a», 4eM «O»;

B) CKOpee «0», UeEM «aw;

') B 3aBUCUMOCTH OT 00CTOSTEIILCTB;

) HET IPABMJILHOTO OTBETA.

4. Kakyro MOTHBAITMOHHYIO MOJIETh pa3padoTan ydenslit JI. Macmnoy:
a) uepapxus HOTPEOHOCTEN;

0) KOHILIENIHAIO «CUTYAIMOHHOTO aHAJIM3ay,

B) KOHIIETIIHIO )KU3HEHHOTO I[UKJIA;

') ABYX(haKTOPHYIO MOJENID «X» B «V»;

1) CHCTEMHYIO MOJIENIb;

€) HeT MPaBWIILHOTO OTBETA.

5. MOTHBAaIIMOHHBIN IUKJI BKIIOYAET B CEOSI CICTYIOIINE dJIEMEHTHI
B YKa3aHHO# MMOCIEeIOBATEIBHOCTH:

a) MoTpeOHOCTh — MOBEACHME — OOYKIAECHHE — LIENb;

0) moBeneHKE — MOTPEOHOCTE — HOOYKIECHHE — LIETIb;

B) HOTPEOHOCTH — MOOYKIEHNE — ITOBEAEHUE — LIETIb;

I') HET IPaBUIBHOTO OTBETA.

6. K mepBHYHBIM MOTPEOHOCTSAM OTHOCSATCS MOTPEOHOCTH B:
a) ycrexe;

0) 06e3011acHOCTH;

B) €Jie, BOJE;

I') yBaKEHUHU KOJIJIET,

II) OTBET «a» U «I»;

€) OTBET «0» U «BY».

7. K BTOpnIHBIM TOTPEOHOCTSAM OTHOCSTCS MOTPEOHOCTH B:
a) ycrexe;

0) 06e3011acHOCTH;

B) €Jie, BOJE;

I') yBaKEHUHU KOJIJIET;

) OTBET «@» U «I'»;

€) OTBET «O» U «BY».
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8. Haunbonee a3(heKTHBHBIMY B OOJIBIIMHCTBE CUTYALUH SIBIISTFOTCS:
a) IpHEMbI CTUMYIUPOBAHUS;

0) MpUEeMBbI IECTUMYJIUPOBAHHSI,

B) OTBET «a» U «0»;

T') CKOpee «O», 4EM «ax;

II) B 3aBUCUMOCTH OT OOCTOSITENILCTB;

€) HeT PaBWILHOTO OTBETA.

9. Kakas U3 Teopuii MOTHBAIIMN OTHOCHUTCS K IIPOIIECCHBIM (ITPO-
[ECCYaIbHBIM ) TCOPHSIM:

a) mupaMuga moTpeOHOCTEH;

0) Teopus CIpaBeIIMBOCTH;

B) Teopus I 'eprioepra;

r) Teopust Mak—Knennanga;

II) KOMIIJIEKCHOCTD;

€) OIIyTUMOCTb.

10. K comepkaTeIbHBIM TEOPUSAM MOTHBALIUU OTHOCSTCS:
a) TeopHs CIPABEIINBOCTH;

0) nupamua norpedbHoCcTEl A. Macnoy;

B) Teopust OKuUIaHus;

r) Teopus motuBanuu Mak—Knemanna;

II) OTBET «a» H «0O»;

€) HEeT MPAaBHJIBHOTO OTBETA.

11. [lorpeOHOCTh BIMATH Ha APYTHX B TEOPHH IOTPEOHOCTEH
Maxk—Knemnanma Ha3pIBaeTCs:

a) MoTpeOHOCTRIO YCIIEXA;

0) TOTPEOHOCTHIO B COMMPUYACHOCTH;

B) OTPEOHOCTHIO BO BIIACTH;

') TOTPEOHOCTHIO B CAMOBBIPAKCHUHY;

II) OTBET «a» U «0O»;

€) HEeT MPaBHJIBHOTO OTBETA.

12. ®yHKIMS MEHEIKMEHTA, HAIpaBJICHHAS HA YCTAHOBJIEHHE OT-
KJIOHCHUH OT MPEAYCMOTPEHHBIX BEIMUUH M JICHCTBHI JTIOACH B XO3SHCT-
BEHHOM JIeATEIHPHOCTH, Ha3bIBACTC:

a) opraHu3anus (OpraHu30BLIBAHUE);

0) IIaHUPOBAHHE;

B) MOTHBaIus (MOTHBUPOBAHHE);

I') KOHTPOJIb,

II) peryJIMpoBaHuE;

€) KOOpAHMHAIIHS.
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13. Oyukuyeit ynpapieHus, 3a0a4eii KOTOPOH SIBIISETCS KOJIMYECTBEHHAS

1 Ka4C€CTBCHHAs OLICHKA U YUYCT PE3YJIbTAaTOB pa60T},1, SABJIACTCA:

a) KOHTPOJIb;

0) opranusaius;

B) MOTHBALIHS;

I') IJIaHUPOBAHUE;

II) KOMMYHHKALHS,

€) HeT MPaBWIHLHOTO OTBETA.

14. KOoHTpOJUIMHT SIBIISETCS:

a) CUCTEMOM BHEIIIHEr0 KOHTPOJIS;

0) crCcTeMOM BHYTPEHHEr0 KOHTPOJIS;

B) KOMIUIEKCHOM CHCTEMOM BHYTPEHHETO KOHTPOJIS;
I') KOMIUICKCHON CHCTEMOMN BHELTHETO KOHTPOJIS,

1) CHCTEMOM MPeIBapUTEITHHOTO KOHTPOJIS,

€) HeT MPaBUJILHOTO OTBETA.

15. BolaensroT cieayrouiie BUAbI KOHTPOJIS:
a) BXOJIHOM;

0) MPOMEKYTOUHBIH;

B) OKOHYATEIbHBIMN;

') OTBET «a» U «6»;

II) OTBET «O» U «ay;

€) OTBETA «a», «0» U «BY».

16. KoHTpOoJb, KOTOPBIH MPEAIISCTBYET XO3IHCTBEHHOH OIepalinu

W HaIpaBJieH Ha MPEAYIPEKACHUES HAPYLICHUS 3aKOHHOCTH, HEIEIeco00-
pa3Horo, Hed(h(HEKTUBHOTO UCIIOJIL30BAHMS CPEICTB U MPUHATHS HE00O0C-
HOBaHHBIX PCIICHUM, Ha3bIBACTC:

a) OTepalMOHHbBINA KOHTPOJIb;

0) BBIOOPOYHEII KOHTPOJIb;

B) aKTUBHBIN KOHTPOJIb;

I') IPEIBAPUTENIbHBIN KOHTPOJIb;
1) MHCTICKITMOHHBIN KOHTPOJIb;
€) HeT MPaBWIHLHOTO OTBETA.

17. Konrposmpytoliee 3B€HO (TOCYIapCTBEHHbIE OpPraHbl, BEJOMCTBEH-

HbIE, KOHTPOJIEP B OPTaHM3aIIMH) Ha3bIBACTCS:
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a) 00BEKT KOHTPOJIS;

0) CyOBEKT KOHTPOJIS;

B) BHJI KOHTPOJIS;

I') OTBET «a» U «6»;

1) OTBET «6» U «BY»;

€) HeT MPaBWIILHOTO OTBETA.



18. IlpennpusaTs, opraHU3alMsi, MPOUCXOMAININE B HUX IPOIECCHI

W OTACJIBHBIC DJICMCHTBI CUCTEMbBI HAa3bIBAXOTCS .

oTens,

a) 00BEKT KOHTPOJIS;

0) cyOBEKT KOHTPOJIS,

B) BU KOHTPOJIS;

T) OTBET «a» U «O»;

1) OTBET «O» U «BY»;

€) HEeT MPaBHJIBHOTO OTBETA.

19. CpaBHeHHE NOCTUTHYTOTO YPOBHS MOKA3aTelIsl, HAIIPUMED 3arpy3Ku
MPOUCXOIUT C:

a) YPOBHEM ILIAHOBOTO 3aJIaHMUS;

0) TaHHBIMU OTYETHOTO TIEPHO/IA;

B) JJAHHBIMH aHAJOTUYHBIX TOCTUHHUI] 32 TOT KE NEPHOJI;

T) OTBET «a» U «O»;

) OTBET «a», «O» U «BY;

€) OTBET «0» U «BY.

20. IIpoBepku, MPOBOJUMBIE KOHTPOJIEPOM TPYIIBI KOHTPOJIS Kaue-

CTBa NPEAOCTABIACMbBIX YCIYTI' B TOCTUHUIIC, HA3bIBAIOTCH:

a) TeKymIas eXKeIHCBHAS IPOBEPKa;
0) KOMHCCHOHHAs POBEPKA;

B) MCCJICZIOBAHUEC MHEHHIA TOCTEH;
T) TeJIe(OHHBIE OMPOCHI TOCTEH;

II) OTBET «B» H «T»;

€) HeT PaBIWILHOTO OTBETA.

21. CrenuaimicThl IO KOHTPOJIIO KadecTBa MPEIOCTABISIEMBIX YCIIyT

l'IpI/I6I>IBaIOT B rOCTMHUIY MHKOTHUTO € LECJIbIO MTPOBCACHUSA:

a) TeKYILEH eXeHEBHOI MPOBEPKH;
0) KOMHCCHOHHOM POBEPKH;

B) MCCJICJIOBAaHUS MHCHHI FOCTEIH;
T) TeNIe()OHHBIX OIIPOCOB rOCTEH;

1) OTBET «B» H «I»;

€) HeT PaBIWILHOTO OTBETA.

22. BxitoyaeT i QYHKIMS TUIAHUPOBAHUS B TypU3MeE BBITIOJTHEHUE

CIIeIyIONINX BUIOB paboT?

a) ygacTue B pa3paboTKe yCTaHABIMBAEMBIX YIPABICHUIMH TypHU3Ma

LieJiel pa3BUTHSI PETHOHA;
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0) TeKyIUH aHAIU3 KOHKYPEHTOCITOCOOHOCTH MecTa (PBIHOK, Mpsi-
MbI€ M KOCBEHHbIE KOHKYPEHTbI, CIIPOC, MOCTABLIMKU, OTPACIIb);

B) pa3paboOTKy CTpaTerMd KOHKYPEHTOCIIOCOOHOCTH PETHOHA, €ro
0C0001i ITO3HINH;

I') OpeTBOPEHHE B KU3Hb CTPATETHH KOHKYPEHTOCIIOCOOHOCTH pe-
THOHA — MPEX/E BCEr0 OKa3aHWe KOHCYJIbTAIMHA TyPHUCTHYECKUM IMPEINpH-
SITUSIM, TIPOBEACHUE MHHOBAIIMOHHOTO MCHEKMEHTA.

23. CtpaTeruueckoe IiaHUpOBaHKE (BBICIIUI YPOBEHB) — 3TO:

a) MOMBITKA B3TJISHYTH B JOJTOCPOYHON MEPCIEKTHUBE Ha OCHOBOIO-
JIaraollye COCTaBIISIONINE OpraHu3aluu;

0) olLicHKA TEHICHIN, HAOIIOIaEMBIX B €€ OKPYKCHUH;

B) OIIpEICTICHUE BEPOSITHOTO MTOBEICHISI KOHKYPEHTOB;

T') 3a[1a4a TUIAHUPOBAHMS MOBEICHHUS OPTaHW3alUU B CBOCH PHIHOY-
HOH HHuIE.

24. TlpenycMaTpHBaeT JIM TAKTHYECKOE TUIAHUPOBaHKE:
a) IJIAHUPOBAHUE YCIIOBUM XO3SHCTBEHHBIX ONEPALIUiL;
0) IPOM3BOJCTBEHHBIX MOIIIHOCTEI;

B) CPEJICTB NPOU3BOICTBA;

T') KalnTajoB;

) ’HBECTHLIUH;

€) mepcoHarna.

25. 3aBucut 1 3QPEKTUBHOCTH TIAHUPOBAHUS OT MPUHITUTIOB CO-
CTaBIICHUS IIAHOB?

a) MOJTHOTA TJIAHWPOBAHUS — TIPH IDIAHWPOBAHWH JOJDKHBI YUHUTHI-
BaThCS BCE COOBITHS M CHTYalllH, KOTOPBIE MOTYT UMETh 3HAUCHHE JJIS pa3-
BUTHSI OpPTraHHU3aLUY;

0) TOYHOCTB TUTAHUPOBAHUS — MPU COCTABJICHUHU TUIAHOB UCTIONB3YIOTCS
TaKWe COBPEMEHHBIC METOMBI, CPEICTBA, TAKTHUKA M MPOLEAYpPa, KOTOPHIC
00€eCIICYNBAIOT TOYHOCTh MMPOTHO30B;

B) SICHOCTh IUIAHMPOBAHUS — LEJIb ¥ CHOCOOBI TUNIAHUPOBAHUS JTOJIK-
HBI UMETh MPOCTHIC U JICTKHE MPH BOCHPOHU3BOJACTBE (POPMYIHUPOBKH, JOC-
TYIHBIE BCEM WICHAM OPTaHHU3ALNH;

T') HETIPEPHIBHOCTH IUIAHUPOBAHMS — 3TO HE OJHOPA30BBIMA aKT, a He-
MIPEPBIBHBINA MPOIIECC;

1) SKOHOMHYHOCTH IUIAHWPOBAaHUS — PAcXoIbl Ha IIAHWPOBAHHE
JTOJDKHBI COM3MEPSATHCS C BRIUTPHIIIEM, ITOTy9aeMBIM OT HETO.
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26. SIBASIOTCS M CTIEIYIONINE TPHHIUITHI TIPOSIBIICHUEM BBITIOJTHEHHS
OPTraHU3AI[MOHHON (QYHKIIUH YIPABICHUS?

a) oTpe/ieNICHUE M IeTaIN3aIus IeJIeH MPEeaNpHUsATHS, KOTOPbIe OBLITH
BBISIBJICHBI B XOJI€ TIJIAHUPOBAHHUS;

0) ompejencHUe BUIOB JCSITCIBHOCTH, HCOOXOAUMBIX JUIS JTOCTHXKE-
HHS DTHX IICJICH;

B) MOPYYCHHUE PA3NIMIHBIX 3a]1a9 HHIUBUIyyMaM (paszaeieHue Tpyaa) u
00BEIMHCHHUE UX B YIIPaBIsieMble paOoUre MPYIIITbI HIIH TI0IPa3/ICIICHUS,

T') KOOPAWHAIMS PA3JUYHBIX BHIIOB JICATCIBHOCTH, TOPYYCHHBIX Ka-
JKIOM TpyIme, MOCPEACTBOM YCTAHOBJICHUS pabOuMX B3aWMOOTHOIICHHM,
BKITI0YAast YCTKOE OIMPECIICHIE TOTO, KTO OCYIIECTBIISIECT PYKOBOJCTBO M KTO
BBIMOJTHACT MOPYUYCHHS U B KAKHE CPOKHU;

1) eIUHCTBO TeJIM — KK WICH OpraHu3anuy padboTaet Ha oliee
0naro, T.e. HUKTO HE JOJDKCH paboTaTh MPOTHUB LIEJICH OpraHU3aINH;

€) MaciTad MEHEDKMECHTa — KaXKIbI MCHEIKEP OTBEYACT 3a YIIPaB-
JISIEMOE UM YHCIIO PAOOTHHKOB.

27. CuctemMa MOTHUBALIUU:

a) TMO/Ipa3yMeBaeT IOCTAHOBKY IieJiel, COOTBETCTBYIOUINX WHUBH-
JTyaJIbHBIM MTOTPEOHOCTSM U KEJIAHUSAM U TAKUM 00pa30oM CITOCOOCTBYIOIINX
MOBEJICHHIO, HEOOXOJUMOMY JIJISl IOCTHMYKCHUS ITUX IEICH;

0) BeleT K COKPAINCHUIO Pa3HUIBI MEXKAY KOJHYECTBOM OILTAYCH-
HBIX YaCOB M KOJIMYECTBOM IIPOJYKTUBHO OTPAOOTAHHBIX 4aCOB U, COOTBET-
CTBCHHO, HAIIPABJICHA HA COKPAIICHUE U3JICPKECK KOMITAHHH.

28. @OpMUPYIOT JIK CUCTEMY MOTHBAIIMH CJICIYIOIIIHE METOIBI?

a) CIPaBeNTUBOE JICHE)KHOE BO3HATPAKICHUC;

0) HalleJIeHUE MOJTHOMOYHUSIMH U OTBETCTBEHHOCTBIO;

B) OOY>KJIeHHE HHTEpeca K paboTe;

') BO3MOXKHOCTb IIEPCOHAIIBHOTO POCTA;

1) popMHUpOBaHKE IPEAHHOCTH/BEPHOCTH OpraHu3aliy (commitment);
) (opMHUpOBaHHUE TyXa COTPYTHUIECTBA K KOPIIOPATUBHOMN KYJTETYPBI.

29. SBnsitoTCsA M aKTyalbHBIMU AJIi HEMaTepHalbHOM MOTHUBALMU
CJeIyIONINe COCTaBIIsIoIIne?

a) coITMaTbHAS TIOJIMTUKA OpTaHU3AIIH;

0) KOpIopaTuBHAs KyJIbTypa;

B) KOMMYHUKAITHS;

T') COpPEeBHOBaHHUE.
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30. IIpaBoMepHO Ji1 OoTIpeieNIeHHe CIESAYIOMUX (YHKIMA KOHTPOIS?
a) nH(pOPMAIIMOHHAS;

0) mpodumakTuIeckas;

B) MOOMITM3YFOTIIAS;

T') BOCIIUTATEIbHAS.

31. Ilpu BeIMOMHEHNH (PYHKIIMA KOHTPOJIS pEIIAfOTCs 3a/1a4u:

a) yKperIeHUsI 3aKOHHOCTH U ITPaBOTIOPSIIIKA;

0) oOecrieYeHUsT COXPAHHOCTU UMYIIIECTBA U JICHEKHBIX CPE/ICTB;

B) IOCTHKCHUS PAI[OHAILHOTO UCIIOJIB30BAHUS PECYPCOB;

T') BBISIBIICHHS M UCTIOJIb30BAHHS PE3EPBOB POCTA.

Temamuxka pegpepamos

1. Crientudndaeckue GyHKITUM MEHEKMEHTA U UX PealTi3allsl.

2. MckyccTBO eNeTUpOBaHUsI MTOJTHOMOYMI B OPraHU3anusiX chepsl
cepBHca.

3. TpaauIMOHHBIE U MEPCIIEKTUBHBIE CTPYKTYPBl OPraHU3alNH - HO-
BOBBEJICHUS B OPTaHU3AI[MOHHBIX CTPYKTYpPaXx.

4. OcobeHHOCTH MOTHBAIMHU TPpYAa pabOTHUKOB cepbl TypHU3Ma.

5. ®opmManbHbIi U HeopMabHBIH KOHTPOJbL B OpraHu3anusx cde-
PBI TypH3Ma.

TEMA 4. METO/IbI YIIPABJIEHUS B TYPU3ME

Bonpocwt ona o6cyscoenun
1. ITonsTHe, CYmIHOCTS U KIIACCH(HUKAIINSI METOIOB YIIPABICHUS.
2. DKOHOMHYECKHE METOABI YIPaBICHNS B MCHEIKMEHTE.
3. AIMUHUCTpPATUBHBIC METOMBI YIIPABICHHUS.
4. ConuanbHO-TICHXOJIOTHYCCKIE METOIBI YIIPABICHUS.

Kniouesvie nonamus u cxemul

Memoo ynpagnenus — 370 COBOKYITHOCTh IIPUEMOB U CIIOCOOOB BO3-
JEHCTBUS Ha YIPABISIEMBIH OOBEKT IJIS TOCTHIKEHUS TIEIICH.

Peznamenmupyroujue memoo — 3TO METOIBI, CO3JAIONINE Ty HIH
WHYIO CHUCTEMY OpraHH3allid, ONPEICIIOT 3aJa4yu, MpaBa MU OTBETCTBCH-
HOCTh CTPYKTYp YIpPAaBICHHsS, yCTAHABIUBAIOT OIPCACICHHBIC MpPAaBUIIA,
KOHKpPETHBIE MPEINICaHus K ACHCTBHUIO, paMKH MTOBEACHHS PYKOBOAUTEICH
Y TIOTYUHCHHBIX.

Komnnexcnovle memoosl — WCTOJIBb30BaHUE OCHOBHBIX METOAOB B
KOMILIEKCE.
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Cmumynupyroujue menoosl — yIOBICTBOPEHHE TPeOOBaHMMN, HHTE-
pecoB, HACTPOCHUH, JIUYHBIX IIENICH COTPYAHHUKOB, a TaKKE€ BO3MOXKHOCTH
MHTETPaIiy MOTPEOHOCTEH YeTIOBEKa C IEISIMHA OpTaHU3aIIH.

CouuanvHo-ncuxonozuveckue memoosl — GOPMHPOBAHHE B KOJI-
JIEKTHBE TOJO0XXHUTEIBHOTO CONNAIBHO-TICHXOJIOTMYECKOr0 KiIMMaTa, oJaro-
Japs YeMy B 3HaYUTEIBHON Mepe OyIyT pemraTthcsi BOCHHUTATENbHBIE, Opra-
HHU3aLMOHHbIE U 9KOHOMHUYECKHE 3a/1a4H.

Camoynpaenenue — 310 cCo3JaHue HauOojee OJIaronpUsTHBIX yCIOo-
BUI [UIsl peasiM3allii BO3MOXKHOCTEH 4esoBeKa, KOTOphIEe MOsBSTCS OJaro-
Japsi BHEIPCHUIO MEXaHU3Ma, MPEIyCMATPUBAIOIICIO IMUPOKUE MpaBa ca-
MOCTOSITEIIBHBIX XO3SIHICTBEHHBIX 3BCHBCB M UX TPYIOBBIX KOJUICKTHBOB B
COYETaHUH C BBHICOKOW OTBETCTBEHHOCTBHIO 32 KOHEYHBIE Pe3yJbTaThl pabo-
THI ¥ pa3BUTHIMHU (POPMaMHU IEMOKPATHIECKOTO YIIPABICHHUS.

DKonomuueckue memoosl — TPEIONATAIOT Pa3pabOTKy OOMMX IUIa-
HOBO-DKOHOMIYECKHX ITOKa3aTeJeH U CPEICTB UX TOCTHIKCHUS.

OpraHu3alMOHHO-PACIOPSIUTEIbHbIE METOABI — 3TO METOIBI Tpsi-
MOTO BO3JICHCTBUS, HOCAIINE AUPEKTHBHBIN, 00s3aTEILHBIN XapakTep, OcC-
HOBaHHBIC Ha AUCLIHUIUINHE, OTBETCTBEHHOCTH, BIACTH.

J/ Mertop! ynpaBieHHs ﬁ

Pernamentupyromue Komrmuekcubie u Crmaymapyione
HallMOHAJIbHbIE
METOJIBI DKOHOMHUYECKHE!
yIIpaBJIeHHUs | - 3apaboTHas TUIaTa;
— [IpEMUH;
Opranu3aoHHO- — pa3UYHbIe BUIBI JBTOT U
pacropsAuTeNbHbIE HOOLIPEHHUH.
(mucuunIuHApHEIE,
HPaBOBBIC U PACIIO-
PAAUTEIILHBIC ME-
TOJIBI) ConuanbHo-
MCUXOJIOTHUECKUE:
9 — INOBBIIICHUEC MOTHUBAIUH,
— COrjlaCOBaHHUEC LICIICH JINY-

HOCTH C LEJSIMUA (QUPMBI;
— ¢opMupoBaHue o0IUx
LEHHOCTEH

Puc. 7. Knaccupukamus METOI0B yIIpaBICHHAS
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Tabmuma 1
®DOopMBI, METOIWMKH, JOKYMEHTHI, pa3padaThiBaCMbIC U UCIIOJIb3YCMBIC
[PY IPUMCHEHUH Pa3INIHbIX MCTOAOB YIPABICHUS B HHIYCTPHU TypHU3Ma

MeTtoabl Dopmbl, METOIUKH, TOKYMEHTHI

Opraan3annoHHO- YupenuTensHBIH JOTOBOpP; YCTaB; BHYTPU(GUPMEH-
pacropsANTENbHBIE | HBIE CTAaHAAPTHI; MIPaBHIa BHYTPEHHETO TPYIOBOTO
pacrnopsiika, KOpIopaTUBHOIO MOBEAEHUS U B3aH-
MOOTHOILIEHHH NepCOHaNa ¢ FOCTAMU U KIHEHTaMHU;
MOJIOKEHHSI O CIyk0aX; MOJDKHOCTHBIE HHCTPYK-
L[UH1; HOPMBI U HOPMAaTHUBBI PACXOJIOB PECYPCOB B
npouecce AesITeNbHOCTH (UPMBI

DKOHOMUYECKUE ®DopMBI U CHCTEMEI OIUIATHI TPYAA, TIPEMUH, OOHYCHI,
JIOTIOJTHUTEBHBIC JIbIOTHl PAaOOTHHKaM, CUCTEMa
mTpadHbIX CAHKIHHA, Ipyrue (HopMbl MaTepHalb-
HOTO CTUMYJIUPOBAHHS U JCCTUMYJIHUPOBAHHS

CoruanbHo- Conmomarpwuria, conrorpamma, nmpodeccrorpamma,
MICHXOJIOTHYECKHE (hopMupoBaHHE KOPHIOPATHBHON KYyJIBTYpBI, O11aro-
HPUSATHOTO MOPAJIBHO-TICUXOJIOTHYECKOT0 KJINMAaTa
B KOJJIEKTUBE, Apyrue (opMbl HEMaTEpPHAIbHOTO
CTUMYJIHPOBaHUS (KOPIIOPAaTUBHBIC MEPOIIPUATHS,
MOYeTHas TpaMoTa, IPUCBOEHUE 3BaHUN «Jlydmmii
COTPYJHHMK OTAENa» U T.J.)

3AJTAHUSA

3aoanue 1

PaccmoTpuTe CreAyronIyro CUTyanrio U3 KIACCHIECKON JTUTEPaTyphI
U OTMEThTE, KaKyro Teoputo — «X» unu «Y» JI. Makrperopa o MoTHBanuu
JIOACH M TIOBEICHUH B YIIPABICHUH OHA XapaKTePH3yeT.

«3eBast ¥ MOTATUBAACH, ApeMan UepeBHK y KyMa, HOI KPBITBIM CO-
JIOMOIO capaeM, MEeKIY BOJIOB, MEIIKOB MYKH U IIICHHUIIBI, U, KaXXETCs, BO-
BCE HE MMeJ )KEJaHNUs PAacCTaBaThCS CO CBOMMH T'PE3aMH, KaK BIAPYT YCIbI-
XaJl TOJIOC, TaK JKE 3HAKOMBIH, KaK yOCKHIIE JICHH — OJIarocIOBeHHAs MeYb
€ro Xarsbl.

— Bcragaii, BcTaBaii! — npebe3rkana Ha yX0 HEKHas Cymnpyra, aepras
M30 BCEU CHIIBI 32 PYKY.

— To1 He BUANIIB, YTO S €IIe He YMBIBAJICS, — OTBe4ad UepeBuK, 3e-
Basl M TIOYECHIBAs CIIMHY U CTapasiCh, MEKAY MPOYKMM, BEIUTPATH BPEMs IS
CBOEH JIEHW.
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3aoanue 2

Paccmorpure cremyiommue nBa JOKYMEHTa M HOAyMaiiTe, B KakuX
METOAaxX YIPaBICHUN OHU UCIOIB3YyIOTCsA. KakoBa posb STHX TOKYMEHTOB B
o0ecrieyeHnN Ka4ecTBa YCIyT M 00CITy)KHBaHUS B TOCTUHHIIAX.

[IpaBuia BHyTPEeHHETO TPYJOBOTO PACIIOPSIKA TOCTHHHIIL

* I'padux pabotel IlepcoHasa TOCTHHUIIBI COCTABIISIETCS PYKOBO-
JTUTEISIME TIOApa3JelicHu 1 yTBepkaaercs PykoBoactBom Kommanuu mo
MPEJICTABICHUIO AJIMUHUCTPAIUU [ OCTUHHIIBL.

* NupuBuayanbHbie rpad)UKd COCTABIISIOTCS C YY4ETOM OCOOCHHO-
CTEH BBITIOTHsIEMON pPaboTHI ¢ Lebio obecriedeHus OecrepeOoitHON BBICO-
KOKa4eCTBEHHOU KPYTI0CyTOYHOU paboThl ['OCTHHHMIIE.

* He momyckaercs HaxoxkaeHue paboTHHMKa Ha Teppuropuu I oc-
TUHHIEI B Hepabouee BpeMs U B MECTax, He 00yCIOBICHHBIX BBIITOTHECHHEM
JIOJDKHOCTHBIX 00s3aHHOCTEH B padouee BpeMsi.

* Pacriucanue mepephiBa )i OTABIXA U IMUTAHUS ONPEACISICTCS IS
KaXJIoro paOb0oTHHUKA ['OCTHHUIIBI €ro HENOCPEICTBEHHBIM PYKOBOIUTEICM.
OTBETCTBEHHOCTh 32 COCTaBJICHHUE, JOBEACHUC 10 PAaOOTHUKA M BBITIOJTHE-
HUE rpaduKa JISKUT Ha AJMAHUCTPANUU [ OCTUHHIIBL.

* OuepenHOCTh TPEAOCTABICHHUS OTIYCKOB padoTHuUKaM [ocTu-
HUIIBl YCTAHABIMBACTCA Tpa(uUKOM OTIYCKOB, YTBEpKIaeMbIM Pyko-
BoacTBOM KoMIaHWu 1o TpeACTaBICHHWIO AIMHHHCTPAIMH | OCTHHHIIBI,
COCTaBIICHHBIM C Y4E€TOM IPOH3BOJICTBCHHON HEOOXOAMMOCTH M IIOXKEJa-
HUH paOOTHUKOB.

* PaboTHUKHM A BXOJa HAa TCPPUTOPHIO [ OCTHHHIBI M BBIXOJA C
TEPPUTOPUU [ OCTUHHIIEI MCHONB3YIOT UCKIIOYUTEIBHO CIYKCOHBIA BXOJ,
co cropons! 1110308011 HabepeXHOMN, OCHAILCHHBIN AJIEKTPOHHBIM 3aMKOM,
(bUKCHPYIOMMM JTUYHBIN KOJT paOOTHHUKA U BpEMS TIPOXOa.

* PaGorHmkam ['ocTHHHIBI 3amperiaeTcsi OTBIEKATh KOJUIET IO pa-
00Te OT BBITIONHEHUS UX CIY)KEOHBIX 00sS3aHHOCTEH JTI000H MHPOPMAITHEH,
HE OTHOCSIIIEHCS K uX padoTe.

* 3amperaercsi paclpoCTPAHITh JIIOOO0W MMEeYaTHBIH MaTepual cpeau
PabOTHHUKOB Ha TEPPUTOPUH [ OCTHHHUIIBL.

* 3ampemaercs pacupoCTPaHsITh JIFOObIC TOBAPBI Cpelu PaOOTHUKOB
Ha TEPPUTOPUU [ OCTUHHIIBL.

* 3ampermaercss ynoTpeOieHne pabOTHHKAMU CIHPTHBIX HAIHUTKOB
WK TIpeObIBaHUE Ha TEPPUTOPUH [ OCTHHUIIEI B HETPE3BOM COCTOSIHUH Kak
B pabouee, Tak U B Hepabouee BpeMsl.

* CoOkpbITHE PYKOBOIUTEISIMH MOIPA3ICIICHUH CIIydaeB yrmoTped-
JICHWsI CIIUPTHBIX HATUTKOB WM HETPUHITHC UMH MEP K OTCTPAHCHHUIO OT

41



paboTHI NI, HAXOMSAIIMXCS B HETPE3BOM COCTOSHHWH, BIICUET HAJIOKCHHE
aIMUHUCTPATHBHOTO B3BICKAHHS.

* Kypenue paspemraercsi TOJBKO B CHEIHATBHO OTBEICHHBIX IS
3TOTO MeECTax, OmpeleleHHbIX AnmuHHcTpanueil ['octununbl. Kypenue
CTPOTO 3ampenaercs B MOMEIIEHUIX C JUYHBIMA IKaduukamu, B mudTax,
HA JICCTHUYHBIX Mapiiax ¥ IUIOIAAKax, pabouyux 30HaX, KOMHATaX OT/AbIXa
n kaderepun. 3anperiaercsi KypeHue BO BCEX KIMEHTCKHX 30HaX.

* ampemaercss BX0J POJCTBEHHHKOB paOOTHHKOB Ha TEPPUTOPHIO
TocTuHUIBI O3 pa3perieHus A IMUHACTPAIH ['OCTHHUIIBL.

IIpaBuiia KOpIIOPATUBHOTO MOBEACHUS U B3AUMOOTHOILIEHUN
MIepCOHANA C TOCTIMH U KIIHEHTaAMH

— PaboTHukaM 3ampemaeTcs MOJB30BaThCA YCIyraMH, IpeaHa3Ha-
YeHHBIMU JJIsI TOCTeH (KiMeHTOB) ['OCTHHUITBI: IICHTPaIbHBIM BXOJOM B
Tloctununy, madramMu s rocredt (KJIMEHTOB), TeleGOHAMU IJIS TOCTEH
(KTMEeHTOB), KOMHATaMH OTHABIXa ISl TOCTeH (KJIWEHTOB), TyaJleTaMH s
rocreil (KJIMEeHTOB), 6apaMu JUIi roctei (KJIMEHTOB), PECTOpaHaMH JUIsl TOC-
Teil (KINEeHTOB).

— Pabornukam ["ocTuHMIBI 3arperaeTcst oOpalieHue K rocTsM (KITMeH-
Tam) 3a asrorpadamu. PyxoBoncrso Kommanum mnpemmonaraer Ge3yclioBHOE
coOIroieHne BceMy paboTHUKAaMU ['OCTHHHMIIBI CIIETYIOIIMX HOPM TTOBEICHUS:

* KaTETOPHYECKH HE JOITyCKAETCs HCIIONB30BaHUE HEHOPMATHUBHOMN
JIEKCUKH U CIOBECHBIX (pOpM, MPUHMKAIOUINX JOCTOWHCTBO TOCTEH, KIINEH-
ToB u [lepconana ['ocTuHuUIIEI;

* KaTETOPHYECKH HE JIOMyCKAeTCs HCIONB30BaHUE TPodeccro-
HAJIBHBIX JKapTOHU3MOB;

* He JIOITyCKaeTCs CTIOJB30BaHNE HHOCTPaHHBIX CJIOB M TEPMUHOB TIPH
HAJIMYHMU PABHO3HAYHBIX YIOTPEOUMBIX CJIOB U TEPMUHOB B PYCCKOM SI3BIKE;

* 00s13aTENIBHO UCIIONIb30BaHKUE oOpateHus «[ ocnoauH...», «I'ocno-
ka...» (B PyCCKOM SI3bIKE), «MT....», «MTS....» (B aHTJIUHCKOM SI3BIKE).

TECTBI

1. SIBASIFOTCSL JIM TIPOSIBIICHHEM  OPTaHU3AIHOHHO-aIMAHUCTPATUBHBIX
METO/IOB yIIPABJICHHS CIIEAYOIIHe AeHCTRU?

a) obs3arenbHOE npeanucanue (IpuKas, 3anper U T.1L.);

0) cornacutesbHbIe METO/IbI (KOHCYJIBTAIUSL, Pa3PEIeHHe KOMIIPOMUCCOB);

B) PEKOMEH/IAINH, MMOKeJIaHusl (COBET, Pa3bsICHEHUE, TPEIIOKEHHE,
OOIIICHUE U T.I.).

2. MOXHO JId OTHECTH CICAYIOIINE METOIBI YIPABICHUS K DKOHO-
MHYECKUM?
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a) IIaHUpOBaHUe (HOPMHUPOBAHWUE);
0) aHam3;

B) IIeHOOOpa3oBaHMUE;

T) QuHAHCHPOBAHHE.

3. BKJIIOYAIOT JIM METO/bl COLMAIBLHO MCHXOJIOTHYECKOTO yIpaBiie-
HUS CIICTYFOIUE METOBI BO3ICHCTBYSA?

a) IUTAHUPOBAHKE COIUATIBHOT'O PA3BUTHUS TPYJOBBIX KOJUICKTHUBOB;

0) yOeKICHHIE KaK METO/I BOCIIUTAHUS U (JOPMHUPOBAHUSI INYHOCTH;

B) 9KOHOMHYECKOE COPEBHOBAHUCE;

T') KDUTHKY W CAMOKPHUTHKY;

J) MOCTOSIHHO JICHCTBYFOIIUE MPOU3BOICTBCHHBIC COBCIIAHHS,

€) pUTyaibl U OOPSIbIL.

4. CamoympaBiieHHE KaK METO]T yIIPaBICHHS BKIIOYACT:
a) cCoyJacTHe B YIPaBIICHUH;

0) coympasJieHuE;

B) HAJIO)KCHHUC «BETOY,

T') BHyTPEHHUII KOHTPOJIB;

) CAaMOYIIPaBJICHUE «OANH-YEJIOBEK — OJMH TOJI0CY.

5. Kakue MeToIbl CKOBBIBAKOT HHUIIMATHUBY PAOOTHHUKOB?
a) COIMANBHO MICUXOJIOTUYCCKUE;

0) aIMUHUCTPATUBHBIE;

B) DKOHOMUYECKHE.

6. TIpenocrasieHne KOIEKTHBY CAMOCTOSATEILHOCTH B BOIIPOCAX
pactopsbKeHUs NPUOBLIBI0 OTHOCUTCS K METO/IAM YIIPaBISHHUS:

a) COIMAILHO MICUXOJIOTHYECKHM;

0) SKOHOMHYECKUM;

B) aJIMUHHUCTPATUBHBIM;

') CAMOYIPABJICHUSI.

7. MeToa MeHEe)KMEHTa — 3TO:

a) AMPEKTUBHBIC YKa3aHHsl PyKOBOJHUTEIEH;

0) MPUHIIMITEI IEATETHLHOCTH MEHEKEPA;

B) COBOKYITHOCTh IIPHEMOB U CIIOCOOOB BO3/ICHCTBHUS HA YIIpaBIIsie-
MBIH OOBEKT;

T) CIIOCO0 OCYIIECTBICHUS YITPABICHISCKON EATEITHHOCTH.
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8. CoryiacHbI 71 BBI C YTBEPKICHUEM, UTO:

a) PKOHOMHYECKHE METO/IbI BCErJa NPUOPUTETHBI;

0) BBIOOP METOJIOB MEHEIHKMEHTA 3aBUCHT OT KOHKPETHOM CUTYaIHY;
B) METO/Ibl MEHE/DKMEHTA BBICTYIAIOT B KA4eCTBE CIIOCOO0B peau-

3aly IPUHIHUIIOB MCHECIIKCPOB;

r) 6e3 3HAaHHWS METOJIOB MEHEIDKMEHTA TPYIHO JOOUTHCS peai3aIlii

ueed u QyHKIMH MCHEKMCHTA.

9. Ilpu HU3KON KBaIM(UKAIMK COTPYIHUKOB M OIPaHUUCHHU peECyp-

COB Hanboee 3(1)(1)6KTI/IBHO HCIIOJIB30BATh CIICAYIOMINC METOJAbI YIIPABJICHUS:

a) OpraHU3alUOHHO-PACIOPSIIUTCIILHBIC;
0) COIMaNbHO-TICHXOJIOTHICCKHC;

B) JCTIETHPOBAHHUE;

T) OTBET «a» U «O»;

II) OTBET «@» U «BY.

10.TIpu BbICOKOH KBaTMU(pUKAIUKA U TOCTATOYHOCTH PECYPCOB Clie-

AYCT UCIIOJIb30BaTh!:

a) OpraHU3aIOHHO-PACIOPSAUTENLHBIE METOIBI;
0) colnarbHO-TICUXOJIOTNYECKUE METOIBI;

B) JIeJIETUPOBAHKE;

T') OTBET «a» 1 «0»;

) OTBET «@» U «BY;

€) OTBET «0» U «BY».

11. YcrosBiuasicsi MaHepa MOBEICHHsI PyKOBOIMUTEIISI HA3bIBACTCS:
a) xapusma,

0) IPUHIINIT yTIPaBICHHUS;

B) CTWJIb yIIPABJICHUS,

') METOJ yIPaBJICHHUSI,;

1) MEXaHU3M YIIPaBJICHHUS;

€) HeT MPaBWIHLHOTO OTBETA.

12. MCTOHLI yopaBJiCHUs, HANpPaBJICHHBIC Ha IMOBBIMICHUC MOTHBAIUN

COTPYOAHUKOB Ha3bIBACTCA:

44

a) OpraHN3aIUOHHbIE;

0) pacropsAuTeNbHbIE;

B) DKOHOMHUYECKHE;

T') COLMANIbHO-TICUXOJIOI 1IECKHUE;
B) 9KOHOMHYECKHE;



') CONMAIBLHO-TICHXOJOT HUCCKHUE;
Il) OTBET «a» U «O»;
€) OTBET «H» U «BY.

13. CoumomMaTpumia WiH COIMHOTpaMMa HCIONB3YeTcs B METOMaX
YIpaBICHUS:

a) OpraHN3alMOHHBIC;

0) pacropsiIuTEIbHBIE;

B) 9KOHOMHYECKHE;

T') COLUAILHO-TICUXOJIOTHUECKUE;

) OTBET «@» U «0»;

€) OTBET «a» U «BY.

14. PaznuaHbIe BUABI JBTOT M TIOOMIPEHUI MCTIONB3YIOTCS B METOIaX
YIpaBJICHUS:

a) OpraHNu3alnOHHbIE;

0) paciopsAuTEIbHBIE;

B) 9KOHOMHUYECKHUC;

T') COUUANIbHO-TICUXOJIOTUYECKHUE;

) OTBET «@» U «0»;

€) OTBET «@» U «BY.

15. Kakoli CTUIb YNpOLIEHHS NPUCYIL PYKOBOJUTENIO, CUUTAIOLIEMY,
YTO €ro MOJUMHEHHBIE COOTBETCTBYIOT TeopHH «X» Jlyriaca Mak—I peropu:

a) aBTOKPUTUYHBIH;

0) IEMOKpPATUIHBIH;

B) JINOEpabHBIN;

T) CONMAIEHO-TICHXOJIOTYECKUI;

1) OTBET «@» M «I»;

€) HeT NPaBUIBHOTO OTBETA.

16. Kakoii cTuip ynpaBieHUs NPHUCYL] PYKOBOIUTEIIO, CUUTAIOIIEMY,
YTO €ro IOJYMHEHHBIC COOTBETCTBYIOT Teopuu «Y » Jlyrnaca Maxk—I'peropa:

a) aBTOKPATHYHBIN;

0) IEMOKpPATUIHBIH;

B) JINOEpabHBIN;

T') COIMAIbHO-TICHXOJIOTHIECKNUIT;

II) OTBET «@» M «I»

€) HeT PaBWILHOTO OTBETA.
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17. Kakoli CTHIIb yIpaBiIeHUS pYKOBOINTEINS, CYMTAIOIIETO, YTO Ca-
MO€ TJIaBHOE B YIPABJICHUH — COXPAHUTh XOPOIIHE MEKINIHOCTHBIE OTHO-
IICHUS B KOJUICKTUBE!

a) aBTOKpaTUYHbII;

0) IeMOKpaTUIHBIH;

B) JTMOEPANTBHBIN;

I') COIUABHO-TICHXOJIOTHYCCKHIA;

) OTBET «@» U «T»;

€) HeT MPaBWIILHOTO OTBETA.

18. Opranusauuu, rae JOMUHHPYET NEMOKPATUYHBIM CTUIb yIpaB-
JICHUSI, XapaKTEPU3YIOTCS BBICOKOH CTENEHBIO. .

a) eHTpaJIN3allny;

0) JeleHTpau3aIi;

B) UHTETPAIIVH;

T') OIOPOKpaTHH;

) OTBET «B» U «I»

€) HeT MPaBWIILHOTO OTBETA.

19. Opranuszauuy, rae AOMHHUPYET aBTOKPATUUYHBINA CTWIIb YIIPaB-
JICHUS, XapaKTePU3YIOTCS BBICOKOH CTENEHBIO. .

a) IICHTpaIIN3allNH;

0) JeleHTpau3aIi;

B) UHTETpalNH;

T') OIOPOKpaTHH;

) OTBET «B» H «T%;

€) HeT MPaBUILHOTO OTBETA.

Temamuxa pegpepamos
1. YcunuBaromascsi pojib 9JKOHOMUYECKUX METOJOB YIpPAaBJICHUS B
MIEPEXOAHBIN K PHIHOYHBIM OTHOIICHUSM MEPHUOJ,.
2. CoBpeMeHHbBIE METOJbI aJIEKBATHBIC H3MEHSIONTUMCS YCIIOBHIM
BHEIIIHEH Cpe/ibl.
3. 3HaYUMOCTb NPUMEHEHUS IMCUXOJOTMUYECKHX METOJIOB YIpaBlie-
HUS B TYPUCTCKUX OpTraHU3aINsX.
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TEMA 5. IEJIN U 3AJTIAYH YITPABJIEHHUSA
MNPEAIIPUATHEM NHAYCTPUU TYPU3MA

Bonpocut ons o6cyscoenusn
1. IlonsTie 1enen u 3aa4 TyPUCTCKOTO MPEAITPUITHS.
2. Cuctema 1ienei TypucTCKOTO MPEAIPUSATHS.
3.TlocTpoeHue «aepeBa Henei» MpearnpusiTis chepsl Typu3Ma.

Knrouegvie nonamusa u cxemol

Ilenv ynpaenenus — sxenaeMoe, BO3MOXKHOE U HEOOXOIHMMOE CO-
CTOSIHUC YIIPABJISICMOT'O O61)CKT3, KOTOPOE€ JOJKHO 6blTb JOCTUTHYTO.

3adauu ynpaenenus — peanuzalusl JKEIAeMOro pesyibTara Jaes-
TEJIbHOCTH, IOCTUracMasi 3a HAMEUEHHBIH NEPHUOJ BPEMEHHU M XapaKTepu-
3y}0U.IHﬁC5[ Ha60pOM KOJIMYCCTBCHHBIX JAHHBIX 3TOI'O PE3YyJIbTara.

Cucmema ueneii — ynopsiioueHHas COBOKYITHOCTh B3aMMOCBSI3aH-
HBIX OOIIMX U CTIeU(DUIECKUX MeTeH.

Obweopzanuzayuonnsle yeau — KOHKPETU3ALUSA MIUCCHU OpTaHN3a-
U B opMe, TOCTYITHOM TS YIPaBIICHUS UX pealli3ainei.

Cneyughuueckue yenu — paspabaTblBaloTCS B KaXKJA0M I0OApa3elie-
HUH, OTJCIIC U ONPEICIIAIOT OCHOBHBIC HATIPABJICHUS €r0 ACSITCIHHOCTH.

Tabiuma 2
B3aumocBs3b 33124 yrpaBieHus, QyHKIHA
U pe3yNbTaTOB UX NICHCTBUS
O6mue 3amaun O6mne PesynbTaTst
yHOpaBJIeHUS ¢$yHKIIH pemeHus
1. OGocHOBaHHUE TEMITOB [Iporno3upoBanue | I1IaHBI-IPOTHO3HI,
TUTAHOMEPHOTO Pa3BUTH 1 TUTAHUPOBAHUE CTpaTerHIecKui IIaH,
(hupmbl IUTaH YKOHOMHUYECKO-
T'0, COIIMAJIBHOTO pa3-
BHTHS
2. O6pa3zoBanue CTpyKTyp- | Opranuzamnus YTBepKIeHUE CTPYK-
HBIX [TOJIPa3JICIICHUI U yC- Typ
TAHOBJICHHEC B3aUMOCBsI3EH
MEXy HUMH
O0pa3oBaHUE CTPYKTYP- YTBepKICHHUE IITa-
HBIX [TOJIpa3/ICIICHUH CcuC- TOB, MOJIOKCHUM, HH-
TEMBI YIPABICHHUS, YCTa- CTPYKIHIA
HOBJICHHUE CBS3EH MEXIy
00BEKTOM U CYOBEKTOM
YIpaBICHUS
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IIpomomkeHune TabIUIBI 2

3. Ycra"oBnenue B3au- | KoopamHanus u YTBepxknenue rpaduKkoB
MOJICUCTBHUS MOJIpa3e- | peryJIupoBaHue B3aUMOJICHCTBUSI U pacio-
JICHU1, COTIacOBaHHE psinka pabor

JIEUCTBUH ynpaBlieHYe-
CKHUX MOJpa3eIcHH,

pYKOBOJUTEIIEH, YIIpaB-
JIEHYECKOTO MepCcoHaa

CoxpaHeHue yCTaHOB- VYTBepkIieHue cranaap-
JIEHHBIX PEXKUMOB, yC- TOB, 0053aTEILCTB, HOPM
TOHYHMBOCTH, CTAOMITb-
HOCTH CUCTEMBI

4. Co3naHue ycroBui MortuBanus YTBepxaeHUE MaTepu-
s 3 hexTUBHOM pado- aJBHBIX U MOPATHHBIX
THI U IOZLAEP>KaHHE TI0- CTHMYJIOB TpyZa

CTOSIHHOM 3aMHTEPECO-
BAaHHOCTH B PE3yNIbTaTax

5. KonnuectBenHas u Kontposns, yuer, Pemenus o pesynpratam
KadecTBEHHAs OIICHKA, a | aHaJN3 PEBH3HIL, IPOBEPOK, yUe-
TaKXe y4eT pe3yIbTa- Ta, aHAJIN3a XO3SHCTBEH-
TOB JESTENbHOCTH. HOM €SI TeNIbHOCTH

IIpoBepka pewenuit no
pa3BUTHIO GUPMBI

3AIAHUS

3aoanue 1

1. IIpoananu3upyite MUCCUH CIAEAYIOIUX MPEINPUATHH — Typore-
paropa M FOCTHHHIBI, OLIEHUTE, HACKOIBKO OHU COOTBETCTBYIOT IPEIBSB-
msieMbIM TpeOoBaumsM. [logymaiiTe, Kak MOKHO YCOBEPIIEHCTBOBATh ITH
(hOpMyITHPOBKH MUCCHH.

Muccus komnanuu «Paiizebropo BEJIbT», poccuiickuii Typo-
neparopa, CIeHUaIn3UPYIOIET0Csl Ha OPraHN3aliy EJIOBBIX TTOE3I0K IS
POCCHHCKHMX M WHOCTPaHHBIX OM3HECMEHOB, a TaK)K€ TYPUCTOB B KPYITHBIC
ropona P®, BelpaxkeHa B HECKOJIBKHUX (pa3ax:

* COICHCTBOBATh PAa3BUTHUIO AEIOBBIX U KYJIbTYPHBIX CBSI3€H MEXAY
rocyaapcTBaMHu U JIFOJbMU;

*COJICHCTBOBATh CO3JaHUI0 UMUIXka Poccuy Kak MOJHOMPABHOTO U Ha-
JIEKHOTO JIEJIOBOTO NAapTHEpa, NPUBJIEKATEIbHOTO C TOUKU 3PEHUSI Pa3BUTUS
MEXIYHapOAHBIX, IETIOBBIX CBA3EH U KyJIbTypPHO-HCTOPHUYECKOTO HACIICINS;
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* CO37aBaTh CHUCTEMY TOCTEIPUHMCTBA, OTBEYAIONIYIO0 TPEOOBAHUSIM
KadecTBa MUPOBBIX CTaHAAPTOB.

1.2. B 3asBneHnn o MHCCHU KoMIaHud «MapHOTT» yKa3bIBaeTCs:
«IIpennaznauenne Mappuort XoTen3 — NpegocTaBiIeHUE YCIyr HO pa3Me-
MICHUIO M OOCIYXMBAHWIO C IENBI0 CO3MAHHS MPOYHOTO, UIHTEIBHOTO U
B3aWMOBBITOTHOTO COTPYOHHYECTBA C KIWEHTAMH, COTPYIHHUKAMH, BJa-
JICNbIIAMH, aKITHOHEPAMH U OOIIECTBOM.

2. Ipoanammiupyiite neBi3 U Grocoduro roctunmaHoi cetu Heliopark
Hotels & Resorts». Ilomymaiite, kak MOXHO c(HOPMYJIUPOBATH MHUCCHIO
9TOM FTOCTUHUYHOMN CETH.

JHesn3 roctuanuHoi cetn «Heliopark Hotels & Resorts» —«CumBout
XOPOIIETO OTABIXa».

®dunocodust roctuanaHoU ceTn «Heliopark Hotels & Resortsy:

1. MBI OCTOSIHHO COBEPIIEHCTBYEM OTABIX B OTENSAX - pacIIdpseM
CHEKTp YCIYT, MOTIOJIHSAEM O3IOPOBHUTEIBHBIE W OOHOBISIEM pa3BIEKATENb-
HBIE TIPOTPaMMBI, pazpabaTsiBaeM Ui Bac crieruaabHbIe PeIoKeHuUs.

2.Hamm oTenmn mpekpacHO TOIXOAAT IS CEMEHHOro, KOJI-
JIEKTUBHOTO W MHINBUAYAIEHOTO OTIBIXA.

3. MbI mr00uM HaIIMX TOCTEl M cTapaeMcsi HAalTH NOAX0A K JII0OoMy
KIIHCHTY.

4. B Hamumx OTeNsIX MPUATHO OTABIXaTh U XOPOIIO paboTaTh!

3aoanue 2

[IpoananusupyiiTe qaHHBIE HCCleOBaHMs, poBeaeHHoro Balanced
Scorecard Collaborative:

* TOJBKO 5 % pabodeii CHITBI TOHUMAET CTPATETHIO CBOSH KOMITaHHY;

* TOJIBKO 25 % MEHEeIKepOB MOIYJIaroT BO3HATPAKIACHUE, HATIPSIMYIO
CBSI3aHHOE CO CTpaTeruei;

* 60 % opraHuzanuii He CBSI3LIBAIOT OIOJKET CO CTpaTETHEH;

* 86 % pyKOBOIAIMMX KOMAaHA TPaTAT MEHee Jaca B Mecsll Ha 00-
CYXJICHHE CTpaTerun

OueHnre, B KaKOW CTENEHU 3TH AaHHBIE COOTBETCTBYIOT CUTYalluH B
BaIllell KOMIIAHUH, ¥ KAKUMH, Ha BaIll B3[JISA]l, TH JaHHBIC JOJDKHBI OBITh.

3aoanue 3

OTBeThTE HAa BOMIPOCHI: KAK COOTHOCSATCS TIOHSTHS «ILEIH», «3ama-
YUy, «MHCCHS», «CTPATETHs», «00pa3 MpOILIOTo», «o0pa3 Oymymieroy,
KOpITIOpaTHBHAS KYJIbTYPay», «KOPIOPATUBHAS UICOIOTHM» U «CIOTAH»?

3aoanue 4

Komnanus «JlaiiH-uHBECT» OJHA W3 KPYMHBIX TYpPOIEPATOPOB T.
Mocksbl o Tynucy. HauaB cBOIO JEeSITENIBHOCTh HA TYPUCTCKOM PBIHKE
MO3JIHEC MHOTUX YYaCTHUKOB, Typ(hHUpMa IMOYTH Cpa3y BOILIA B YHCIO OC-
HOBHBIX TYpONEpPaTOPOB MO STOMY HAIPABICHUIO U C TeX MOP YHOPOUHSET
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CBOW MO3WMIWHU. B MiaHax KOMITaHWHM B TEUEHHE IATH JIET 3aHATH yCTOWUH-
BOE TIOJIOKEHHE B KadecTBe TypomepaTopa mo Typruu (BTopoe Hampasie-
HUE TYpQUPMBI), BBINTH HA 00BEMBI MPOJAXK, COTIOCTABUMBIE C 000POTOM
KOMIaHUH-TUAEPOB TYPUCTHIECKOTO PHIHKA.

Komnanus «JlafiH-uaBecT» ObliIa 3apeructpupoBana B Hadaye 2000 T.
Kak OOIIEeCTBO C OTPaHMYEHHOW OTBETCTBEHHOCTHIO, a yke B Havaine 2003 T.
TyphupMa 3aHHMaNa OJHO U3 BEAYIIMX MECT B PEHTHHTE KPYIMHCHIINX TY-
poneparopos no Tynucy. @upme «JlaliH-MHBECT» MeHee ueM 3a 2 roja
yJaJIOCh CYIIECTBEHHO YBEJIMYUTH aCCOPTHMEHT IPOJAaBaCMbIX TYPYCIYT.
Haua B 2000 r. ¢ mpomax HOMEPOB HECKONBKHX IOJIb3YIOIIHUXCS Hau-
OOJIBIIMM CHPOCOM T'OCTHHHMI] OCHOBHBIX TYpLEHTpOB TyHHCa, KOMIIaHUS
3aKIIoYmIiIa JoroBopel ¢ 90 % roctuHuUl modepexbs Cpeau3eMHOTO MOPSI.

OCHOBHBIMH KPHTEPHSMH BBIOOpa IOCTABIIMKOB TYPYCIyT KOMIIa-
HUH SBIIOTCA X Ka4eCTBO W IeHa. TyphupMa CTpEeMHUTCS yIOBIECTBOPHUTH
3arpoChl PAa3MUYHBIX MMOKYTATENeH: OHN MOTPEOUTENH PEAIIOYATAIOT TY-
PYCIIyTH UCKITIOYUTEIHFHO BRICOKOTO KadecTBa, TOTIa KaK APyTHe MOKYTaloT
6omnee nemeBsie. [loaToMy KOMITAaHHS HpeAyiaraeT MIUPOKUHA acCOPTHMEHT
YCIYT Pa3IMYHBIX NPEANPUATHA TypUHIYyCTPHH, W KIHMEHTHI UMEIOT BO3-
MOXXHOCTb BBIOpaTh HanOoJiee COOTBETCTBYIOLIYIO MX TpeboBaHMsAM. Kom-
MaHUs TpeylaraeT CTaHAapTHYIO CHCTEMY JIBIOT, CKUIOK M oTcpouek. Ko-
JIMYECTBO TMOCTOSHHBIX KIUCHTOB TyphupMbl «JIaifH-UHBECT» MOCTOSHHO
YBEJIMYHMBACTCSI.

B koMmaHuu co3/iaHa HHTETPUPOBaHHAS UH(POPMAIMOHHAS CHCTEMA,
MO3BOJISIIOINAS. B pekuMe on-line mosydate MeHemKepaM, Oyxrairepam
1 PYKOBOZCTBY (DHPMBI OTIEPATUBHYIO HH()OPMAIHIO O COCTOSHUH PacueToB
C MOKYTIATEIISIMH M TIOCTABITUKAMH O BBITIOJTHEHUH KOHTPAKTOB, Pa3MeIIaTh
Ha pa3iIMYHBIX PEKJIAMHBIX IDIOMIaJKaX Typsl B MOJTHOM O0BEeMe H T.J.
B 2002 r. ObuT OTKPBIT QuIIHAT, B KOTOPOM ObLiIa YCTAaHOBJIEHA TaKas Ke
CHCTEMA, YTO TO3BOJIMIIO PYKOBOJCTBY IPWHUMATE PEIICHUS MIPH HATNIAN
HeoOxonumon mHpopManuu. Ha MOCKOBCKHE TypareHTCTBAa HPHUXOIHUTCS
OKOJIO TPETH BCEX IPOAABAEMBIX TYPIAKETOB, OCTAJIbHBIE JIBE TPETH peaju-
3yIOTCsl caMod KommaHuedl u (unmanoMm. [[nsg paboTel ¢ MOCKOBCKMMH
TypareHTCTBaMH Ha MpPEINPHATHH CYIIECTBYET areHTCKUH OTHEN, B KO-
TOPOM TIEPCOHANI CTPEMHTCSI MaKCHMMaJIbHO aBTOMAaTH3UpPOBATh 00pabOTKY
3anpocoB, npuxomsimux u3 areHTcts. C koHua 90-x Ir. KOHKypeHIusl He-
CKOJIKO BHJIOM3MCHUIIACH, TAK KaK U3MCHIUIUCHh U YYACTHUKH PBIHKA: TIPO-
M30IIUIO pa3/ieieHre Ha KPYIMHBIE U MEJIKHE KOMIIaHWU. BOJIBIIMHCTBO Med-
KHX KOMIaHWH, Oyxydn HE CIOCOOHBIMH KOHKYPHPOBATh IO KOJHMYECTBY
U Ka4ecTBY NPEIOCTABISEMBIX YCIYT, YXOIAT C PHIHKA WIH YHAYT C HErO
B OymymeM. OmHaKO PYKOBOACTBO «JlaifH-WHBECT» CUWTAET, YTO 0OOPOT,
JIOCTATOYHBIM JJI1 BBICOKOTO YPOBHS KOHKYPEHTOCHOCOOHOCTH, MOXET
OBITH JIOCTUTHYT YK€ B OJVDKAUIITNE TOJIBI.
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Bonpocut

1. OnpexneneHre MICCHU OpTaHU3ALINH.

2. CTpyKTypa MUCCHH.

3. [TonsATHE TENW OpraHM3aIK (CTpaTerudeckasi, T0JTo-
CpOYHas, KpaTKOCPOYIHAs).

4. JlepeBo menei.

5. Xapaxrepuctuku ueneit (SMART).

6. Meron ynpaBieHHUsl 10 LEJISIM.

TECTBI

1. Marpuna, ucronib3yemas B CTPAaTerH4ecKoM aHallu3e, B KOTOPOit
OTPaXKalTCS «OTHOCHTEINIbHASL [I0JIsI PhIHKA» M «TEMIIbl POCTa OTPaCm»,
Ha3bIBAIOTCSI:

a) marpuria SWOT-ananusa;

0) MaTpuia BocTOHCKOW KOHCYIBTAITMOHHON TPYIITIBI;

B) Monenb ratu cuit M, TlopTepa;

') MaTpulia CTPATErnIECKMX XO3IHCTBEHHBIX SIMHULL;

1) MOJICJIb KOHKYPECHTHBIX CHIT,

€) HEeT MPAaBHJIBHOTO OTBETA.

2. CymiHocth SWOT-aHanu3a cOCTOUT B aHaJIU3e

a) IIaHCOB U PUCKOB, BO3MOXHOCTEH U OMACHOCTEH;

0) c1a0bIX U CHIIbHBIX CTOPOH, BOBMOYKHOCTEH 1 OTIACHOCTEH;

B) CUJIBHBIX H CJIA0BbIX CTOPOH, aHAJIN3a KOHKYPEHTHBIX PEHMYIIIECTB;
r) atu cut M. Tloptepa;

Il) OTBET «a» U «O»;

€) HeT PaBIWILHOTO OTBETA.

3. B none CUB matpunsr SWOT-ananu3a oTpaxarorces:

a) KOHKYpPEHTHBIE PEHMYIIECTBA MIPEATIPUATHS;

0) MeponpHATHS, HallpaBJICHHbIE HA HCIIOJIb30BAaHUE BO3MOKHOCTEH
BHELIHEH CpeJibl M yCTpaHEeHHE clIa0bIX CTOPOH MPEIIPHUSITHS;

B) MEpOMNpPUATHS, HAIIPABJICHHbIE Ha UCIIOIb30BAaHHE BO3MOMXKHOCTEI
BHEIIIHEH CpeJIbl 3a CUeT CUIBHBIX CTOPOH MPENPHUITHS;

T') MEpOTIPUATHS, HAIIPABJICHHBIC HA Y4€T YIPO3 BHEIIHEH CPEAbI 3a
CUET CHIIbHBIX CTOPOH MPEAIPUSITHS;

II) MEPOTIPHUATHSI, HAIIPABJICHHBIC HAa y4€T yrpo3 BHELIHEH CPeAbl U
yCTpaHEeHHUE CIaObIX CTOPOH MPEATPUATHS;

€) HeT PaBWILHOTO OTBETA.

51



4. B none CUB matpuitet SWOT-ananm3a oTpakaroTcs

a) KOHKYPEHTHbIE [TPEUMYILECTBA TPEIPHSITHSL;

0) MepomnpusTHs, HANPABICHHBIC HA HCIIOJIL30BAHUE BO3MOXKHOCTEH
BHEIIIHEH cpe/ibl U yCTPaHEHHE ClIa0bIX CTOPOH HPEINPHUSITHS;

B) MEPONPUSITHS, HANPABIICHHBIC HA WCIOJIb30BAHUEC BO3MOXKHOCTEH
BHEIITHEH cpe/ibl 32 CUET CHUIIbHBIX CTOPOH MPEAIPUSTHS;

I') MEPONPUSTHS, HANPABJICHHBIC HA YYET Yrpo3 BHEUIHEH Cpesl 3a
CHYET CHUIIbHBIX CTOPOH MPETPHSTHSL.

5. Ilpu peanm3anny CTpaTerHd MOTYT MCIONB30BAaThCS TaKWe MHCT-
PYMEHTEI, KaK:

a) matpunia SWOT-ananu3a;

0) marpuna bocTOHCKOI KOHCYIBTAIMOHHON TPYIIIBI;

B) Moaenb st et M. Tloptepa;

') MaTpUIla cTpaTeruueckux xo3srucTeeHHbIx equnnil (CXE);

1) nuarpamma I'aHra;

€) HeT MPaBUJILHOTO OTBETA.

6. BeI0OOp TOTO MM MHOTO BH/IA CTPATETMUYECKOT0 AJIbSHCA ONPEIENISIETCST:
a) J)KeJIaeMol CTETICHbIO THOKOCTH MapTHEPOB,;

0) LEeIIMH KXKIO0TO YIaCTHHKA aJbsHCA,

B) YPOBHEM MOTEHI[UAIBHOTO PUCKA;

T') OTBET «a» U «0»;

1) OTBET «0» U «BY»;

€) OTBET «a», «0» U «BY.

7. OCHOBHOW IICNBI0 MAapKETUHIOBBIX CTPATCTHYCCKUX aJbSIHCOB
gare Bcero ObIBaeT:

a) CHIDKCHUE 3aTpar;

0) MOKyNKa TOBApOB OJHHX KOMIAHWI YYaCTHUKOB alibsiHCA CTH-
MyJUPYET KIHEHTA IPHUOOPETaTh TOBAPHI (YCIYTH) IPYTHX YIACTHUKOB;

B) yBEJIMUCHHE MPUOBLIH;

T') OTBET «a» U «0»;

1) OTBET «0» U «BY»;

€) HeT MPaBWIHLHOTO OTBETA.

8. JlokanbHOE MM MEXITYyHapOIHOE COTPYIAHHUYECTBO MEXKIY IBYMS
win Oosiee NPENNPUATUAMH MHAYCTPUU TypH3Ma WM APYTHX OTpaciei,
KOTOpOE MpeuIaracT KOOPANHAINIO X ASHCTBHH Ul JOCTHXKEHHS [IOCTaB-
JICHHBIX IIeJIel, Ha3bIBACTCS:

a) ppaHYal3uHT;

0) KOHTpACT Ha yIpaBIICHHUE;
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B) CTpaTern4ecKuii MapKeTHHT,
T) OTBET «a» U «O»;

1) OTBET «O» U «BY»;

€) HeT PaBWILHOTO OTBETA.

9. Ilo KaKIOMy CTPAaTETHYECKOMY albsSHCY B TyPHU3ME WM T'OCTH-
HUYHOM OHM3HECE MOKHO TOYHO OTPEACIHUTH €O BUJ:

a) na;

0) Her;

B) CKOPEE «1a», 4eM «HET»;

T') CKOpEe «HET», UeM «JI1ay,

1) B 3aBUCUMOCTH OT OOCTOSITEIIECTB;

€) HEeT MPAaBHIBHOTO OTBETA.

10. BeibepuTe BOMpOCH, KOTOPBIC MOTYT BKJIFOYATH B CEOsI MECCHIO Op-
raHu3alnu:

a) UCTOpus HUPMBI;

0) 1eneBbie OPUEHTAIIMH TIPEATIPUATHS;

B) CPOKH BBINIOJTHCHHS TUTAHOB PabOTHI;

T) CTHJIb PYKOBOJICTBA;

1) PSKUM pabOTHI MPEIITPUATHUS;

€) MPUHITUIIBI PAOOTHI C MMOKyIaTEIEM.

11. Beibepure kpurepuun SMART (xapakrepuctuku meneit). Llenp
JIOJIXKHA OBITh:

a) KOHKpeTHas;

0) u3mMepumasi;

B) HE OTpaHUICHA BO BPEMCHH,

T') KOH(QUICHIIHATbHAS;

JI) yMECTHAs B IAHHBIX YCIJIOBUSIX;

€) HaIpaBJICHHAs Ha MOIYYCHUE MPUOBLIH;,

)K) paCCYMTAHHASI 10 CPOKAM JIOCTHXKEHUS;

3) IOCTHXKHUMas,

1) COCTOSITh M3 MHOXKECTBA aJIbTEPHATHB.

12. Meton ynpasnenuss MBO ocHoBaH Ha:

a) MOCTAaHOBKE YCTKHX M SCHBIX IIEJICH, KOTOPhIC MPEICTOUT padoT-
HUKY JTOCTUTHYTB; IIEJIH, IOCTABJICHHBIC Mepe]] PAOOTHUKOM, TOJDKHBI OBITH
YBSI3aHbI C LEISIMHU TOPA3JCIICHNS] 1 OPraHU3aluK B LIEJIOM, CIIOCOOCTBO-
BaTh PACKPBITUIO MOTEHIIMATBHBIX BO3MOXXHOCTEH paOOTHHKOB, MOTHBHPO-
BaTh UX Ha 3QGEKTUBHBIN TPYI;
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0) B ONKCaHUK OCHOBHBIX KayecTB PabOTHUKA, KOTOPBIC MPEIOIpe-
IeIsoT dQGeKTHBHYIO WM HEI(D(HEKTUBHYIO JCSITEIbHOCTD, BBISBICHHH
Ka4yecTB pabOTHHKA, KOTOPHIE HYKIAIOTCS B COBEPIICHCTBOBAHNUH;

B) MOOUIPEHUH NPU3HAHUA U MOIJEPIKKE OJHUMHU WICHAMHU KOJLJIEK-
THBA JIPYTHX, CO3/TaHUH JOOPOKETaTeNbHBIX OTHOIICHHUI B TPyIIIIE.

13. KopnioparuBHast KyJasTypa 9TO (BEIOEpHTE IPAaBUILHBIA BAPHAHT):

a) COBOKYIHOCTH JOCTH:KEHHI PaOOTHHUKOB B IIPOHM3BOACTBECHHOM,
00IIECTBEHHOM, COLIMAILHOM M YMCTBEHHOM OTHOILIEHUH;

0) npuHUMaeMble OOJIBIIEH YACTHLIO COTPYAHHUKOB OpraHu3aiuu (hu-
J0CO(HST U MACOIOTHS YIIPABICHHMS, [ICHHOCTHBIC OPUEHTAIINHN, BEPOBAHMS,
O0XKUIAHHUS, HOPMEL,

B) YPOBEHb Pa3BUTHS OPTAaHM3AI[MH, TBOPYECKHUX CHII M CIIOCOOHOCTEMH
PabOTHHMKOB, BRIPAKEHHBIA B THUIAX U (hopMax OpraHM3alid IPOU3BOJICTBEH-
HOM IEATENLHOCTH U AEATETHFHOCTH JIOEH, B NX B3AMMOOTHOILICHHUSX.

14. CyOKkynbTypa 9T0:

a) Ky/nbTypa, npeobafaroiias BO BCEH OpraHu3alny;

0) «IOKaJbHAS» KYJIbTypa C HEHHOCTSIMHM, ITPOTHBOPCUYALIAMH IICH-
HOCTSIM JOMUHUPYIOIIEH KYIbTYPHI;

B) «IOKaJIbHAS» KYJIbTYpa C IEHHOCTSAMH, HE KOH()IMKTYIOIIMMHU C
KJIFOUE€BLIMH [IEHHOCTIMU.

15. BeiOepure W3 MPENIOKCHHBIX OCHOBHBIC XapaKTEPUCTUKU OT-
KpPBITOIM KaJpOBOM MOJTUTHKH:

a) opraHu3zanus Mpo3payHa AJisi MOTEHIHUATbHBIX COTPYAHHUKOB Ha
JIF000M YpOBHE;

0) mpuMeHsieTcs HabOp MepcoHalia Ha BEIYIIUE TOJHKHOCTH C PhIHKA
TpyJla IPY HATMYUH Y KaHTUAaTa HE00X0IMMON KBUTH(DUKAIIHAH;

B) OpraHu3alys OPHEHTUPYETCS HAa BHYTPEHHHUI HaeM M3 4YKClIa CBO-
HX COTPYAHUKOB MJIM UX PEKOMEHJAIMH JIJIs1 HOBBIX COTPYIHUKOB;

I') OpraHu3anys TIIATEILHO COXPaHsIET TAKyr0 KOPIIOPATHUBHYIO aTMO-
cdepy, KoTopasi HO3BOJISICT B OTCYTCTBUE ACTATBHOM periiaMeHTAIMU POy
PabOTHI ¢ IEPCOHAJIOM YIIPABIIATL UM Yepe3 CUCTEMY IPABUII U HOPM;

II) TIOCTOSIHHOC WHHOBAIIMOHHOE BO3JCHCTBUE CO CTOPOHBI HOBBIX
COTPYIHUKOB.

16. Ilenu kagpOBOTO INIAHUPOBAHMSI:

a) obecreyeHne NPOU3BOJICTBEHHOTO MPOLECCa OPraHU3alUU ePCo-
HaJIOM C YYETOM HEOOXOIUMOM YMCIIEHHOCTH U KA4eCTBa,

0) o dexTuBHas opraHu3anys padoTHL ¢ IEPCOHAIOM KaK B KpPaTKO-
CpPOYHOM (KOMIUIEKTOBAaHHUE TEPCOHANA), TAK ¥ B JOJITOCPOIHOM (pa3BUTHE
MEPCOHANa) acleKTax;

B) OpraHm3aIys padoThl CIYKOBI yIIPaBICHHUS IIEPCOHATIOM.
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Temamuxa pegpepamos

1. llenenonaranue KaK myTh (JOPMHUPOBAHUS KITFOUCBBIX KOMITCTCHITHH.

2. Muccust opraHn3anuy Kak OCHOBA CO3JIaHUSI OpTaHu3alui cepbl
Typu3Ma.

3. lenu TypUCTHYECKUX OpPraHM3alii U KX COCTABISIOLIME B YCIIO-
BUSX PBIHKA.

4. DpheKTUBHOCTH YITPABICHYECKUX METICH.

5. 'pagauus u ompeselicHHE CONOJYUHCHHS IIENCH B TYPUCTCKHX
OpraHM3aIHsiX.

TEMA 6. YIIPABJIEHUE ITPOLIECCAMMU TPYJIA B TYPU3ME

Bonpocwt ons oocyacoenun
1. Cozepxanue n 0COOEHHOCTH YIIPAaBICHYECKOTO TPYZa B TypU3ME.
2. KynpTypa ynpaBieH4ecKoro Tpyaa.
3. OcHOBHBIC HaNpaBJCHUS PallMOHAIBHOI OpraHU3aLUK TPY/Ia.

KiiroueBble MOHATHS U CXEMBbI

Ynpasnenueckuit mpyo — Bun o01eCTBEHHOTO TpyIa, OCHOBHAS 3a-
Jlada KOTOPOTO — OOecreucHHe IeICHAPABICHHON, CKOOPIUHHPOBAHHON
JeSTETHPHOCTH KaK OTICIBFHBIX YYaCTHHKOB COBMECTHOTO TPYHOBOIO IIPO-
1ecca, Tak U TpYAOBBIX KOJUIEKTUBOB B LIEJIOM.

Peznamenmayusa — yCTaHOBICHHE M CTPOTOE COOIIIOJICHHE OTpene-
JICHHBIX TIPAaBUWII, MOJOKEHUH, YKa3aHUM, HHCTPYKUUN U APYTUX HOPMATHUB-
HBIX JIOKYMECHTOB, OCHOBAHHBIX HA OOBCKTUBHBIX 3aKOHOMEPHOCTSIX Pa3BH-
THSI CHCTEMBI YIIPaBJICHUS.

Jlenapmamenmanuzayusn — npoliecc TPYNINUPOBKU  BBIJIEICHHBIX
pabounx MecT, omepanuii W IMOJHOMOYHH B CTPYKTYpPHBIE ITOJAPa3/ICICHUS
(memapTaMeHThI) B COOTBETCTBUHU C KAKMM-JTH00 MPU3HAKOM.

Jlenapmmenmanu3zayusa no npooyKmy — TPOIIECC pa3eeHus 110 TPYII-
raM BUJIOB JIATEILHOCTH U PECYPCOB B 3aBUCUMOCTH OT THUIIOB POAYKLIUH, KO-
TOPYIO TPOZIAET KOMITAHWA. [IpUMEHHTENBHO K TYpH3MY 3TO MOXKET OBITh, Ha-
TpUMEp, JBDKHBIN TYp JIMOO OPUTHHATIBHAS SKCKYPCHOHHAS TIPOTPaMMa U T.I1.

Jlenapmmenmanu3zayusa no nompedumenam — Nporecc pa3neieHus
BUAOB ACATCIBHOCTU U PECYPCOB B 3aBUCUMOCTU OT THUIIOB HOTpC6MTCJ’1b-
CKHUX TPYIIIL.

Cmumynuposanue — MaTepuaibHasi OCHOBAa MOTHBALIUH MEPCOHANIA,
MpeACTaBISIomas coboii KOMIUIEKC Mep, MPUMEHSEMBIX CO CTOPOHBI CyOb-
€KTa YIPaBJICHUS JIJIsl MOBBIICHUS 3QPeKTUBHOCTH Tpyaa paOOTHUKOB.

DYHKUUOHAIbHAA OenapMeHmayusa — 3TO TPOILECC pa3IeieHus Ha
TPYIIBI BUIOB JACSTEIBHOCTH M PECYPCOB BHYTPU (DUPMBI TaKUM 00pa3oMm,
YTOOBI CITy’Kalllie, WCIOJHSIOMNE OIMHAKOBBIC WM CXOJHBIC BHIBI ICs-

55



TCIBbHOCTH, ObLIN 06’LC,HI/IHCHI)I B OJJMH OTACII. prHHLI BUIOOB JCATCIbHO-
CTH B 3TOM CJIy4ac COCPEAOTOYUBAIOTCSA Ha OCHOBHBIX (byHKHI/ISIX OusHeca.
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3ATAHUS

3aoanue 1

Jlo mpuxoa HOBOTO PYKOBOAWTEINS B TOCTUHHIE «Z», KaK U B OOJIb-
IIMHCTBE POCCHICKHUX OpTraHU3alui, CYIIECTBOBAJO TPAAHIIMOHHOE OTHO-
menne k CYII kak mtabHOMU ciry>k0e. ['ocTHHUIIA HE MMeNa TOJTOCPOYHOM
cTpateruu ympasieHus nepcoHanoMm. CYII BBINONHSIA TOJNBKO TEXHUYE-
ckue (QYHKIMH KaJApPOBOTO JEIONPOn3BoaACTBA. OCHOBHBIC KaJpOBBIC MPO-
HEAYphl PEATH30BAIKACH PYKOBOAUTEIIMU (DYHKIIMOHAIBHBIX OTICIOB U
CIIy’k0, KOTOpPBIE CAMOCTOSTEIILHO PA3bICKUBAIN HEOOXOIMMBIX CIICIIHAIH-
CTOB, 3a00TWJIMCh O TOBBINICHUH KBATH(UKAIUKM U TOTOBHJIM pPE3CPB Ha
3aMEIICHUE, BBITIOHSS TEM CaMbIM (DYHKIIUH CIIyKOBI IEpCOHAA.

ITo pesympTataM KagpoBOTO aynuTa OBUTH BBISBICHBI CIIEAYIOLIHE
POOJIEMBI:

— HECOOTBETCTBUE CTPYKTYpPHI OPTaHM3AINH 3a7adaM HpeIpHUsITHS
Ha COBPEMEHHOM 3Tare Pa3BUTHS;

— HEBBINIOJTHEHHE MHOTHX (DYHKIMHA yTpaBlIeHHUsS MEepCcoHaIoM (OT-
CYTCTBHE 3aKpEIUICHHS KIIOYEBBIX (DYHKIMI yHpaBiIeHHS NEPCOHAIOM 3a
COTPYAHUKAMN);

— HEJOYKOMIUICKTOBAHHOCTh KaJpOBOTO COCTaBa B IIEJIOM H IO
YPOBHSIM yIIPaBIICHUS,

— HECOOTBETCTBHE YPOBHS IOJTOTOBICHHOCTH IEPCOHANa TpeOOoBa-
HUSIM JICSITCIBHOCTH;

— BBICOKHIA KOA((UIIUEHT TEeKYyJECTH KaIPOB;

— HE3aMHTEPECOBAaHHOCTh COTPYJHHUKOB B JOCTIKCHHH OOIIMX Ife-
Jiel opraHu3aiuu.

Pemeno OBIIO peopraHuM3oBaTh CTPYKTYPY VIPABICHUS, CO31aB
CVII, moMHOCTHIO OTBEYAIOIIYIO0 COBPEMEHHBIM TPEOOBAaHMAM OpraHU3aINN
W HaIleJIeHHYI0 Ha (OpPMHUpPOBAHHE, COXPAHEHHE M Pa3BUTHE KOHKYPEHTO-
CHOCOOHOCTH MIPEIPUSITHSI, B TOM YHCIIC HAa PBIHKE TPY/A.

B pamkax o01eli ctpaTernu opraHu3aniy TON-MeHePKepaMy ObUTH pa3-
paboTaHbl PyHKIMOHAIBHBIC CTPATCTHH, B TOM YUCIIC U KaJIPOBast CTPATCTHS.

Bbut nipoBesieH aHAMU3 KaIpOBOM CUTYallMd B PETHOHE, KOTOPBIA T0-
Ka3aJI, 4TO MPEIIPHUIATHE pabOTAIO B YCIOBHUAX JCHUIIATA KBATU(PHUIIUPOBAH-
HOHM paboueii cuibl. CyIIECTBEHHYIO JIOJI0 PETHOHAIBHOTO PBhIHKA Tpodec-
CHI{ OTPAciIy TyprU3Ma M TOCTHHIYHOTO XO35HCTBA 3aHUMAJl PBIHOK (CETMEHT)
BBIITYCKHUKOB YUeOHBIX 3aBEICHHUH, YTO SBILUIOCH BOSMOXKHOCTBIO JUIS TOC-
TUHALEL. OHAKO TPH OIIEHKE MOTEHINAJa JaHHOTO CETMEHTa MOXHO OTMe-
TUTH OTCYTCTBHE Y TIPHBIICKAEMBIX KaAPOB IMPAKTHUIESCKOTO OIBITA.

MHorue y4eOHbIe 3aBeJCHUS OCYIIECTBISUIN MEPETIOATOTOBKY CIeIIHa-
JIFCTOB JAHHOW OTPACITH, OPTaHW30BBIBAIIN KyPCHI TIOBBIIICHHUS KBATH(HKAIIHH.
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B Takux yCIOBHSIX NPUOPUTETHBIMH CTAHOBHIIUCH CIICIYIOIINE Ha-
MIPABJIICHUS B PabOTE C TIEPCOHAIIOM:

— MOBLIIIEHHE KBAIM(PHUKALIMY IIEPCOHANA;

— IJIAHUPOBAHUE Kapbephbl paOOTHUKOB;

— 1po0OiieMbl MOTHBAIUHU (YIOBIETBOPEHUE OTPEOHOCTH B CTAOMIIb-
HOCTH, 0C30MACHOCTH, COIMAILHOM MPUHSITHH); HHUIIMAPOBAHHUE IpoIlecca
pa3pabOTKKU MHHOBAIIHH.

TakuM 00pa3oM, Ha TaHHOM JTare ObUIa MPOM3BEAEHA CTPYKTYPU3ALIHS
nesei yrpasienus nepconaiom. Ha ciemyromiem stane npoexktrposanust CYIT
TOCTHHHUIIBI «Z» PYKOBOJIUTEISIMU OBLT OTIpeIeNieH cocTaB (DYHKIIMH yIIpaBie-
HUSL, TO3BOJISIOIIMX PEaIi30BaTh 3TH LICIIH.

1. CucTemMa IIaHUPOBAHMS:

— aHaJIu3 COCTaBa U HCIIOJIb30BaHUS pabOYCHi CUIIBL;

— KOHTPOJIb U OLICHKA JEITEILHOCTH,

— pa3paboTKa mporpaMM pPa3BUTHUS TPYIOBBIX PECYPCOB.

2. CucreMa HabOpa M OLECHKH IEPCOHANIA:

— 0TOOp M paccTaHOBKA IE€PCOHANIa, OCHOBAHHBLIE HA aHAJIH3E €ro
KBaJTU(UKAIMY U IEPCIICKTUBE MPOBIKEHUS (POCTA) B OpraHU3aluY;

— YCTAaHOBJICHHE CBS3CH C OPraHU3AIMSIMH, PAOOTAIOIIMMHU HAa PHIHKE
TpyZla ¥ 00pa30BaTEIbHBIMU YIPESKICHUIMHU.

3. Cucrema ajanraiyuy rnepcoHana:

— OpraHu3amys yCTONYMBBIX KOMMYHHUKAIIMOHHBIX CHUCTEM, OXBAThI-
BAIOIIMX BCEX PAOOTHHKOB;

— CO3JIaHKE MPOLIEAYP YIPaBICHUS KOH(GIMKTAMH,

— OpraHu3aius 1 KOOpJIUHHUPOBAHHE CHCTEMbl HACTABHUYECTBA.

4. MoTuBallMOHHAS CHCTEMA:

— CO3JIaHKE CUCTEMBI YUeTa MHIUBUIYAILHBIX U IPYIIOBEIX PE3Y/ILTATOB;

— CO3JJaHHE CHCTEMBI BO3HATPAXKICHUSI PAOOTHUKOB, C HCIIOIb30BAHHEM
O0OBEKTHBHBIX METOOB OLICHKH TPY/a U yY4CTOM MHHOBAIIMOHHBIX PEUICHUN
B JIEATEILHOCTU PAOOTHHUKA;

— CO3JIAaHUE CHCTEMBI MMOOIIPEHHUS BBIMOJHCHHS HOBBIX M 3HAYHUTEIBHO
HM3MEHEHHBIX (DYHKIHH U padoT;

— CO3JIaHHE MPOrpaMMbl (HOPMHUPOBAHHUS MOTHBAIMOHHOTO ITOTCH-
nuasa paboTHUKA Ha MPOU3BOAUTEIBHBIN TPV,

— CO3/IaHHE TIPOTPaMMBI MOAIEPKAHUS KOPTIOPATUBHON KYJIBTYPHI.

5. Cucrtema pa3BHTHS IIEPCOHANIA:

— OpraHM3anysi U KOOPJAWHAIMS PaCIIUPEHUs] KOMIIETEHTHOCTH pa-
OOTHMKA U €r0 KapbEPHOI'0 POCTA B OPraHU3aLINH;

— OpraHu3anys U KOOpAUHAIUS CUCTEMBI OLIEHKH pabOTHI IEpCOHaa
JIMHEWHBIMH PYKOBOAUTEIISIMU U CUCTEMBI O0yUEHHMS Ha pabouYnX MECTax;

— COCTaBJICHHE WHIWBUAYAIBHBIX KAPhEPHBIX IUIAHOB (JIMYHOCTHOTO
U CITy’)KEOHOTO MPOABHKCHHS) BCEX PAOOTHUKOB;

— opraHu3ans 00y4eHUs U MpoheCCUOHATBHOTO Pa3BUTHS PAOOTHHKOB.

58



Juis  peanm3anny  yKa3aHHBIX (YHKOWH ObTa CIIPOEKTHPOBaHA
ctpykrypa CVYII roctunaunsl «Zy» (puc. 10). bein onpenenen coctaB Kaapo-
BOHM Ciy’)kOBI M pa3zpaboraHo mraTHOEe pacrucanue. [Ipu mmaHMpOBaHWU
coctaBa u konudecta nepconana CYII Ton-meHemKepaMu TOCTUHUIIBL «Z»
OONBIIMI TIPHOPUTET OTHABAJICS IIOAPA3ICICHUSAM, OTBEUAIOMIMM 32 BBI-
MTOJTHEHUE OCHOBHBIX II€JICH: MOTHBHPOBAHHE U PAa3BUTHE MTEPCOHATA.

Craryc CVYII rocTHHUIIBI «Z» ONPEAeisieTcsl CeHUaIbHBIM MOJI0MXKe-
HHUEM, KOTOPOE BKIIFOYAET: OOILIME MMOJIOKEHUS, (PYHKIIMOHAIBHBIC 00sI3aH-
HOCTH; IPaBa; OTBETCTBEHHOCTD;, JTOJKHOCTHBIC OOSI3aHHOCTH BCEX paboT-

HUKOB CITyOBI.

PyxoBoautens CVYII (1 yenosek)

[lonpaznenenue
MOTHBAIIMHU U CTH-
MYJIHUPOBaHHS
(3 gen.)

[lonpaznenenue rianu- [onpasnenenue
poBaHus U 3apabOTHOMN pa3BUTHA U aJall-
wiatsl (1 gen.) Tarmw (4 gen.)
ITnanupoBanue notpeo- — MCHEIKEp, OTBET-
HOCTH B IIEPCOHAJIE, YYET U CTBCHHBIH 3a Opra-
CTAaTHCTHUKA IIEPCOHATIA, HH3ALHIO 00yYCHHS

BHE NPEANPHATHS.
Pabora ¢ peruo-
HaJIbHBIMH y4e0-
HBIMH 3aBCACHUSMU.
BBIMOHSIET TaK xKe
KIUH PYKOBO-
| | TMonpasnenenue Habopa gﬁ;{em Hor;}ézﬂene_
(2 ven.) uust. Pabora ¢
areHTCTBAMH, Opra-
HH3YIOLIUMH Tpe-
HUHTY [IEPCOHANIA.
— MEHEJUKEp, OTBET-

IIAHUPOBAHHUE 3aTPaT Ha
oOydeHue u mepeodyde-
HUe, [UIAHUPOBAHUE Pa3-
Mepa 3apabOTHOM IIaThl

— MEHEJDKEpP, OTBETCTBEH-
HBIH 3a IpoBeJieHue 0TOop
TIepCcoHaNa U OIEHKa Iep-

BUYHOMU OLICHKH Kaj- CTBEHHBII 32 op-
poBoro noreHuuana. Pa- MHpPOBaHHE Pe3epBa
60Ta ¢ yueOHBIMU 3a- M COCTaBJICHUE
BEJCHUAMH U KaJPOBBIMH KapbepHBIX IJIAHOB
areHTCTBaMHM I10 BOIIPOCaM PpabOTHHKOB.
Habopa nepcoHana. Bei- — neuxoJjor
TIONHSET TaK ke QYHKITHU — MCHEJUKED OTBET-
PYKOBOJZIMTEIIS IOJpasie- CTBEHHBIH 3a pa3pa-

60TKy cucteM 00y-
4YeHus Ha pabounx
MecTax U ajanra-

AU encAwana

JICHUS;
— MEHEKep, OTBET-
CTBEHHBIH 3a KaZpoBOe

— MEHEJDKep, OTBET-
CTBEHHBIH 3a pas-
paboTKy mporpamMm
HO/ICPIKAHUSI KOPIIO-
PaTUBHOM KyJIbTYpBI.
BeInosnHseT Tak xe
(yHKuun py-
KOBOJMTEIIS TOJI-
pasznencHus.

— MEHCEJUKEDP, OT-
BETCTBCHHBIH 3a opra-
HH3a1UI0 CUCTCMbI
ydeTra UHAUBHAYalb-
HBIX ¥ IPYIIOBBIX pe-
3yJIbTaTOB TPYJa,
HpPOBECHHE aTTe-
CTaIiu.

— MEHEJDKep, OT-
BETCTBEHHBIH 3a CO3-
naHue U GQyHKIHOHHU-
POBaHNUE CUCTEMbBI
MOTHUBUPOBaHUA pa-
OOTHHKOB

Puc. 10. OprannzaniioHHast CTPYKTypa CITyKOBI
YIPaBJICHUSI [IEPCOHATIOM TOCTHHULIBI «Z»
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[Tonmoxxerne mpemycMaTpuBaeT CyOOpAWHANNIO, MOPSAIOK Ha3HAUe-
HUS U TIepeMeIIeHIs] PYKOBOIUTENECH M CIICHHAINCTOB, OTBETCTBEHHOCTD,
KOPPECTIOHIUPYIOIIYIOCS C IPaBaMH, UCTIOTHEHNE (PYHKITMIT B KOMITaHUH (B
COOTBETCTBUH C KOMMYHUKAIIMOHHON CTPYKTYpPOH).

Jlnst mpaBWIIbHOW OpraHm3anum paboThl kKpome monoxeHus CYII
pa3paboTaHbl U APYTHE PETIaMEHTHPYIONTNE JOKYMEHTHI (B COOTBETCTBHH C
KaJpOBOY TIOJMTUKOM): METOINYKH, UHCTPYKLIUH, IPYTUE ITOJIOKCHHUS.

BaxHbIM aTanom sisiercs onpenenenue 0roprera pacxonos no CYII.
[Ipu npoexkTupoBaHUU CIYKOBbI KaJpPOB TOCTUHHIBI «Z» PACXOJbl pacipe-
JICJICHBI [0 CIICAYIOIIAM HAIPABJICHUSIM: 3aTpaThl HA COJICPIKAHUE OTHEIA,
3apabotHas mata nepconana CYII: cMeTa Ha KOPHOPATUBHBIC MEPOTIPUSI-
THS; 3aTPaAThl Ha IOJ00P, TECTUPOBAHUE U 00yUYCHHE ICPCOHAA.

Bonpocui:

1. HazoBute stans! hopmupoBanus CYII B opraHuzanuu.

2. Cxemarnuecku npeactaBbTe Bo3Moxknyio CYII B To¥ ke opraHu-
3a0MU TIPH YCIOBUHM TIPHOPUTETHOCTH B JESITEIHHOCTH IO YIPABICHUIO
MIEPCOHATIOM IPEACTABICHHBIX HIDKE HAINPaBICHUH (aKTyaJbHBIX IPH IPO-
BEJICHUHM OTKPBITOW KaJIPOBOM IMOJUTHUKUA B YCIOBUAX BBICOKOW KOHKYpEH-
LU HA PBIHKE TPY/a):

— Ha0op KBaNM(PHUIUPOBAHHOTO MEPCOHAIIA, aIANTAlUs K CIieiuduke
JTAHHOT'O MPEANPUSATHUS;

— CO3/IaHUE OJIArOMPUSTHOrO UMHIKA TI0 PEATTH3AIMH KaIPOBO MOJIUTUKY;

— MOBBINICHHE KOHKYPEHTOCIIOCOOHOCTH MPEATNPUATHS HA PHIHKE TPYIA.
OcymiecTBUTE 3aKpeIuIeHNE YIPaBIeHYCCKHX (DYHKINI 32 COTPYAHHKAMHU
kaxoro nmoapasnenenus CYTIL.

3. laiite XapakTepucTHKY AokyMeHTa «[loyoxkeHue nemaprameHTa/
otnena CYII» Ha mpuMepe TOCTHHUIIBI «Z».

4. CocTtaBbTe BO3MOXHYIO CXeMy (DYHKIIMOHAJIBHBIX B3aMMOCBS3EH
TOCTHHUIBI «Z», OTPAXKaIOIIYI0 TOPU30HTAIBHBIE CBSI3M (YHKIMOHATBHBIX
HmoJpa3JeNeHuil annapara ynpasiaeHus ¢ nogpasjenenusmu CYIIL, B Tom
yrcie QyHKIIMOHAIBHBIX B3aUMOCBsI3¢il Mex 1y moapasnenenusmu CYIT

OdopmuTh B BHIE TAOHUIIBI U 3aHECTH CHMBOJIBI, OTPAXKAIOIIIE CTCTICHD
y4acTus (PyHKIMOHAIBHBIX TMOJPA3ICIICHUN B BBINOJHEHUN (DYHKIMI yIpaB-
JIHUSI IEPCOHATIOM:

«O» — oTBeyaeT 3a BBINOJHEHUC (YHKIIMH, OPTaHU3YEeT €€ BbI-
MIOJTHEHHE, TIOATOTABINBACT U 0POPMILSICT OKOHYATENFHBIN TOKYMEHT;

«[I» — mpexacraBmsgeT WCXOOHBIE NaHHBIE, WH(POPMANNIO, HEOOXO-
JTUMBIE IS BBEITIOTHEHUS (DyHKITHH;

«Y» — ydacTByeT B BBIIIOJTHEHUH JaHHOH (yHKITHH;

«C» — cOTJIacOBBIBA€T MOATOTOBICHHBIN TOKYMEHT;

«P» — mpuHIMaeT pemeHne, yTBEpKAaeT, MOIICHIBACT.
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TECTBI

1. Beibepure 0COOCHHOCTH YIIPABJICHIECKOTO TPY/Ia:

a) CI0KHOCTH 1 MHOTOIIIIAHOBOCTE;

0) nH(pOPMAMOHHBIN XapaKTep MpeAMeTa U IPOAYKTa TPYIa,;

B) HaIIPaBJICHHOCTh Ha JOCTIDKEHIE YKOHOMHYECKIX TT0Ka3aTeei;

T) €ro pe3yabTaT - YIPaBICHIECKHE PEIICHNUS;

Jl) YYACTBYET B CO3JAHUU MaTEPHAJbHBIX OJIar OMOCPEIOBAHHO, Ye-
pe3 TPy ApYyTux Joaei;

¢) LieJIeBasi HAIIPABICHHOCTb.

2. Beibepute MPUHIHUIBI PAMOHAILHOW OpPraHU3alMK YIIPaBICHYC-
CKOT'0 Tpy/a:

a) MIaHOBOCTh;

0) crieruanu3anms;

B) KOMIUIEKCHOCT;

T') HAy9HOCTb;

1) CTa0MIIHOCTD;

€) MOOMJIBHOCTB;

K) 1EeNeco00pa3HOCTb;

3) LeJICHANPABICHHOE TBOPYECTBO;

1) THOKOCTB;

K) CUCTEMHOCTb.

3. K 4mcny OCHOBHBIX HAINpaBICHHWHA pPalMOHAIBLHON OpraHU3aIluu
TpyZAa OTHOCSATCS:

a) IUTAaHUPOBAHKE M TPOTHO3UPOBAHHE;

0) TeXxHHYeCKOe oOecTIeueHUEe 1 MEXaHU3aIUs;

B) co3nanue 3((HEeKTHBHONW OPTraHN3AIMOHHON CTPYKTYPBI YIPABIICHYS,

T) pa3/eleHne u KOOepaIus Tpyaa;

1) USHTPAIU3AIUs U ACICHTPAIA3ALUS;

€) KOOpIWHALUSA W PEryJMPOBaHHE JCATCILHOCTH CTPYKTYPHBIX
Moipa3iesieHn ;

’K) HOpMHUPOBAHUE TPY/IA;

3) co3nanue Y3PHEKTHBHOI CUCTEMBI yUeTa U OTYCTHOCTH;

1) obecriedueHne OJaronprusATHOTO peKUMa B YCIIOBUH Tpyaa.

4. BBIOensroT CIeayIonIie BUAbI JenapTaMeH TaTH3aIliH:
a) aIMUHUCTPATHUBHYIO;

0) pyHKIMOHAIBHYIO;

B) TI0 BpEMEHH,

T) O IPOAYKTY;
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1) OpTaHNU3AMHOHHYIO;

€) 0 IOTPEOUTEISIM;

K) TOPU3OHTAITLHYIO;

3) 10 reorpapuIecKkoMy MPU3HAKY.

5. JlenerupoBaHue MOJHOMOYHI O3HAYAECT:

a) repeiavy BOIPOCOB PA3JICIICHHS TPYAA U PACTIPEICIICHHS TIOJTHOMOYHIA;
0) mepenavy 3a/1a4 BMECTE C TIOJTHOMOYHSMHU ¥ KOMIICTCHITUCIH;

B) TIepeiady BO3MOKHOCTH KOHTPOJIS U TUCIUILTHHAPHOTO BO3ICHCTBUS;
I') Iepeayy OTBETCTBEHHOCTH.

6. Bribepute U3 nepevrCcIIeHHBIX HOPMBI, UCIIOJIb3YEMBIC B TIPAKTHKE
MEHEKMEHTA:

a) 00CITy>)KHBaHHS,

0) BBIpaOOTKH;

B) YKpYIHEHHBIE HOPMATHBBI YUCICHHOCTH arnapara yupaBJeHHUs;

T') CHaOXXEHUS;

1) 9UCIICHHOCTH;

€) YIpaBJIsieMOCTH.

7. OpraHu3aioHHAs KYJITYpa — 3TO MPEXKIE BCEro:

a) CrOCOObI OCYIIECTBIICHHS YIPABICHUECKOH e TeIbHOCTH;
0) 3aKOHOMEPHOCTH U TIPABUIIA;

B) CHCTEMa IIEHHOCTEN W HOPM TIOBEICHHS;

T) XapaKTepHbIE MPU3HAKU U TPUHIIATIBL.

8. BpiOeprTe OCHOBHBIC 3JIEMCHTHI YIIPABICHYCCKOW KYJIBTYPHI ME-
HeJDKepa:

a) coOJII0ICHHE HOPM DTHKH,

0) JIM4HAs KyJIbTYPA;

B) YMEHHE UCIIOJb30BaTh HHPOPMAIIHUIO;

T') paloHalIbHOE pacipeaeieHre padouero BpeMeHH,;

1) TUCHUTUTMHUPOBAHHOCTh U MOPAaJibHAsI YyCTOWYHBOCT;

€) KyJIbTypa IpHueMa IOoCETUTEEH;

’K) YMEHHE YIIPaBIATh CO0OiA;

3) KyJbTypa IPOBEACHHS MACCOBBIX MEPOIIPHSTHIA,

1) KyJIbTypa peuu;

K) KyJIbTypa B paboTe ¢ MHUCbMaMHt U TOKYMEHTAMH;

JI) YMEHHUE BIIUSTH HA JIIOACH;

M) OpPraHHU3aTOPCKHE CIIOCOOHOCTH;

H) OpraHu3aliOHHas KyJIbTypa,

0) KyJIbTYpa COJIepkKaHus pabovyero Mecra.
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Temamuxa pehepamos

1. BHAYUMOCTh COCTS3ATEIBHOCTD B YIIPABICHHH IPOL[ECCAMH TPYIA.

2. KynapTypa ynpaBlieHYeCKOTO TpyJa Kak COCTaBISIOLIAsl YIpaB-
JICHYECKOT'0 TpoIecca.

3. IIporpeccuBHbBIE (HOPMBI HOPMHPOBAHUS TPYIA.

4. ®opMbI U CHCTEMBI OIUIATHI TPYyHa, Kak (HaKTop pa3BUTHUS IIEPCO-
HaJla B TYPUCTCKHUX OPTraHH3aIUAX.

5. Ponb u 3HaYCHHE YIIPaBICHUYSCKOTO TPYA B OPraHU3aIUAX.

TEMA 7. IPOEKTUPOBAHUE OPT'TAHU3AIIMOHHBIX
CTPYKTYP TYPUCTCKOI'O ITIPEAIIPUATHUA

Bonpocbwt ona oocyrcoenus
1. TIpuHIMITEI POEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHS.
2. Knaccudukarus opraHu3alliOHHBIX CTPYKTYP YIIPaBICHHUS.
3. HoBele oOpraHM3allMOHHBIE CTPYKTYPHl YIpAaBICHHS TIpea-
NPUATHAMH HHIYCTPUH TypH3Ma.

Knroueevie nonsamus u cxemol

IIpoekmupoeanue — npouecc ONPECIICHUsI apXUTEKTYPbl, KOMIIO-
HEHTOB, MHTEPPEHCOB W IPYIMX XapaKTEPUCTHK CUCTEMBl WM €€ YacTH.
Pe3ynpTaToM NpOEKTHpPOBAHUS SIBISETCS MPOEKT — LEJIOCTHasi COBOKYII-
HOCTb MOJIEJICH, CBOWCTB MM XapaKTEPUCTHK, OMMHMCAHHBIX B (opMe, MpH-
TOJTHOM JUIsl peaiu3ali CUCTEMBIL.

OpzanuzauyuoHHoe npoeKmuposanue — KOMIUIEKC padoT 1Mo co3/a-
HUIO (YHKIMOHHPYIOMICH MOACTH TNPEANpHUITUs, (HOPMHUPOBAHUIO €ro
CTPYKTYPBhI M CHCTEMbl MEHEKMEHTA, a TaK)Ke 00eCIIeUYeHUE €ro NesATEeNb-
HOCTH BCEMHU HEOOXOIUMBIMU PECYPCAMH.

Dakmopuvl npoeKmMuposanus — NapaMeTpsl BHENTHEH U BHYTPCHHEH
Cpelibl, KOTOPhIe HEOOXOAUMO YUUTHIBATH MPHU CO3JAHHU MPOCKTA OpPraHH-
3aLlMOHHOM CTPYKTYPBI.

Annapam ynpagnenus — COBOKYIHOCTb MOAPA3JICICHUN, OPTaHOB,
CITyx0, TJIaBHOH 3a7auell KOTOPBIX SBISETCS OCYIIECTBICHHUE YIpaBlieHYe-
CKHX MPOLIECCOB.

Xo3zaiicmeennan desamenvHocmy — odast AITEILHOCTh, KOTOpas
CBsi3aHA C MPOU3BOJCTBOM M OOMECHOM MAaTCPUAIBHBIMH U HEMAaTCPUAIb-
HBIMH OJ1aramMu B popMe ToBapa

Jonscnocmuas uHCmpyKyus — OpraHU3aI[MOHHO-TIPABOBOM JTOKY-
MEHT, B KOTOPOM ONPEACISIFOTCS OCHOBHBIC (DYHKIMHU, 005S3aHHOCTH, TIpaBa
W OTBETCTBEHHOCTh COTPYJHUKA OPTaHMU3AIMH TPH OCYIICCTBICHUH WM
JIeSITENIbHOCTH B ONPENICIICHHON JTO0JKHOCTH.
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Ippekmusnocms ynpasienus — OTHOCUTEIBHAS XapaKTEPUCTHKA
PE3YJIbTATUBHOCTH JICSITENIbHOCTH KOHKPETHOW YIPABJISIONICH CHCTEMBI,
OTPAXKAIOMIASICS B PA3JIMYHBIX [TOKA3ATEISIX, KAK 00bEKTA yIIPABICHUS, TAK U
COOCTBEHHO YITPABIEHIECKOU EATSIBHOCTH (CyOBEKTa yIPaBICHHUS).

Tabmnma 3

@OyHKINY CTPYKTYPHBIX MOAPA3AEIICHUI KPYITHOTO
MHOTONPO(UILHOTO Typoreparopa

YpoBeHb
yIpaBJICHUS

Cratyc

DyHKIIN

YrnpapiieHue BbICIIETO 3Be-

CoBeT JUPEeKTOpOB

YTBepxknmaeT crpareruto, GopMu-
pyeT IeNeBble YCTAHOBKU H CO-
rJIACOBBIBACT BCE KIIFOYEBBIC BO-
TIPOCHI PUPMBI

YrnpagneHue cpeHero 3BeHa

< I'enepanbubIit ITpuarMaeT Bce perreHus mo odec-
= TIUPEKTOP TIEYCHUIO OM3HEC-IIMKIa  (DHPMBEI,
peanm3yeT yTBEp)KICHHYIO CTpare-
THIO ¥ TIOCTABJICHHBIE [IEJIH, OCYIIIe-
CTBISIET TEKyIlee pPYKOBOICTBO

¢upmoit
DUHAHCOBBIN B nogunHeHUM HaxonmATCs TJIaB-
JIUPEKTOP HBI Oyxranrep, OyXraaTepus u

(uHAHCOBBII OTIET

JlupexTop no BbIE31-
HOMY TypU3MYy

B noaunHeHNM HAXOAATCS CITyXK-
0a pasmenienus, ciyxba OpoHH-
pOBaHMs 3asIBOK, BU3OBBII OTIEN

Hupexrop no PR, pek-
JlaMe U MapKeTHHTY

B nmomuuHeHHM HaxonATCs OTHe-
16l MapkeTHHra, PR u pexnamel

Jupexrop o padote
C KJIMCHTAMU

B momunHEHUM HAXOAATCS CITYXK-
0a po3HWYHBIX mpomax u call-
LEHTP

Jlupektop TpaHcnopT-
HOTO JieTTapTaMeHTa

PykoBoOWT TpaHCHOPTHBIM OTIiE-
JIOM

Jupekrop PykoBoauT otaenom mo paborte ¢
10 TIEPCOHATY TIEPCOHATIOM

Texauueckwnii B nopunHeHnn HaxXoIUTCS CITYX-
TIUPEKTOP 0a TapudoB 1 AIMUHUCTPATHBHO-

XO3AMCTBEHHBIN OTIEN
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[Ipomomkenue TabIHIIbT 3

anaBneHHe HHU3MIICTro 3BCHaA

I'naBHeIi Oyxranrep

PykoBOJCTBO M KOHTpOJIL HAA pabo-
TOW OyXranrepun

Havanpauk huHan-
COBOTrO OTAelNIa

PykoBoACTBO MIIaTEKHBIMU OIEpa-
LUSMHU, BEIEHUEM YIPABICHUECKOIO
ydera, MPOBEPKOH CUETOB, COCTaB-
JICHUE OTYETOB

Hauansuuk otaena
pa3MerieHus

Pabota ¢ WHOCTpaHHBIMH ITOCTaB-
IIMKAMH YCIIYT; pelieHrne IpooieM-
HBIX CUTYAIlMi ¢ TApTHEPOM

HavanpHuk oTnena
OpOHMpPOBAHUSI 351~
BOK

PykoBOACTBO MpUEMOM 3asBOK M HUX
00pabOTKOH, COCTaBICHHEM HEOOXO-
JIMMOH TokymeHTanuu (Tpaduk 3ae3ma
Ha KaXIbIH ISHb U T.]I.)

HavanpHuk BU30BO-

Ilpuem nOKyMEHTOB Ha  BH30BOE

TO OTHEeNa odopmiieHre, paboTta ¢ KOHCYJILCTBAMHU
HauanpHuk otnena | M3ydeHue u mporHO3UPOBAHHUE PHIH-
MapKEeTHUHTa Ka, pa3paboTKa CTPATETHH U TAKTHKH

Havansauk otnena
PR u pexname

D¢ dexTrBHOE TPOJABMKEHUE TypYC-
ayr u OpeHja KOMIIaHMU Ha COBITO-
BBIX PBIHKaX

Havanpuuk oTacia
PO3HUYHBIX IMPOJAAK

[TonHoe M MIMPOKOE OCBEIIEHHE BO3-
MOKHOCTEH OTHAbIXa M IyTELIECTBUI
10 BCEM MMEIOIIMUMCS TypaM, OpraHu-
3aLMsl IPOJIAYKU TYPIIAKETOB

Havanpauk oTnena
TapudoB

BHecenne B 0a3y MaHHBIX LEH U
0JIOKOB Ha 0a30BbBIE YCIYTH, HOPMH-
pOBaHuUE Mpaic-ImcTa

Hauanenux call-
LEHTpa

Hudopmarrionnoe o0cITy)KuBaHUE
areHTCTB, KOPIIOPATUBHBIX U YaCTHBIX
KITUEHTOB 110 TesieoHy u e-mail

Havanpuuk otaoena
mo paboTe ¢ mepco-
HaJIOM

[TnanupoBaHue, MOWCK, OTOOP Iep-
COHAlla C MLENbI0 YOBJIECTBOPEHHS
MOTPEOHOCTH KOMITAHHHM B Kalpax;
oOecricucHHe BHEIPEHUS CHCTEMBI
MOTHBAIUH [IEPCOHATA

Havanpuuk TpaHC-
TMOPTHOI'O OTALIA

VYnpasnenue 3arpy3koil  peiicos,
BBINKCKA IPOE3AHBIX JOKYMEHTOB

Havanpauk aIMUHU-
CTpaTHBHO-XO3HﬁCT-
BCHHOI'O OTJAC)Ia

MarepuanbHO-TeXHHYECKOE obecrie-
YEeHHUE J1eATENbHOCTH KOMIIAHUU
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3ATAHUSA

3aoanue 1

TIpoananu3upyiiTe OpraHU3alMOHHBIE CTPYKTYPBI YIIPABICHHUS, CTPYK-
TYp Pa3JIMYHBIX TypOIEPATOPOB U TypareHTOB, U BBIABUTE HEJOCTATKH IPH
IOCTPOCHHUHU ITHX CTPYKTYp. B KauecTBe OCHOBBI MCIONB3YITE OTBETHI Ha
CJICIYIOLIIIE€ BOIPOCHI:

* HE TPEBbIILICHA JIM HOpMa ynpasieHus (y OZHOro cyObeKTa ynpas-
JICHUS B IOAYMHEHUH MOXKET OBITh He OoJiee | 00bEKTOB yIipaBieHus);

* BCE JIM CIIY>KObI MMEIOT NPaBUJILHOE TTOAYMHEHUE (HE BXOJAT JIU B
COCTaB OJHOW CIIy>KOBI IOJIpAa3JeNeHUs,, OTHOCAIIMECS] K Pa3HbIM BUAAM
JIESITEIILHOCTH).

3aoanue 2

B mpakTuke MeHepKMEHTa 0c000e BHUMAaHHUE YIENSETCS COBEPIICHCT-
BOBAHHUIO OPTAaHU3AITMOHHBIX CTPYKTYP YIIPABICHUS TPESIIPUSITHEM. DTO eCTe-
CTBEHHO, TIOCKOJIbKY UMEET OOJBIIIOe 3HAUYECHUE TIPH OPTAHU3AINHA MEHE K-
MeHTa. Kak W3BECTHO, WUMEIOTCS PA3JIMIHBIC THUIBI OPTraHU3aAIMOHHBIX
CTPYKTYp YOpaBICHUS: JHHEWHAs, JUHEHHO-IITAOHAs, ()YHKIMOHAJIbHAS,
JMUBHU3MOHHASA, MATPUYHASI, MHOYKECTBEHHAS.

JIuHeHas CTpyKTypa BKIOUYAeT J1Ba OJIOKA: OJTUH 3aHAT MPOM3BOJCTBOM,
JIpyroi — peanusaiueii ToBapa. B ee pamMkax onpenenstoTcs mpaBa u 00s3aH-
HOCTH BCEeX y4acTHHKOB. OHa HCIOJIL3YETCS B HEOONBIIHNX (PUPMaX C OJTHO-
POJIHOM M HECJIOKHOM TEXHOJIOTHEN. Y IIpaBlieHHEe OCYILLECTBIISIETCS MO CXEME:
HavaJbHHUK (JIUPEKTOP)—>YIPABISIONINNA MPOU3BOJICTBOM —> MacTep IMPOU3-
BOJCTBA —> MCIIOJIHUTEIH (paboune).

JIuHelHO-1Ta0Has CTPyKTypa 00pa3yeTcs MyTeM CO3JaHus CIelra-
JIN3UPOBAHHBIX CIYXO (IITA00B) MPH KaKJAOM JHHEHHOM PYKOBOIHUTEIIE.
Hampumep, mpu ympaBisionieM IO TPOU3BOACTBY CO3MAIOTCS  CITYKOBI
(mrtabbl): cHaOXKeHMsI, COOPKH, YITAKOBKH, TPAHCTIOPTHPOBKH U T.]I.

DyHKIIMOHAIIbHAS CTPYKTypa MPEACTABISICT CO00M MOAM(pUKALNIO JIH-
HEMHO INTaOHOW CTPYKTYphl. Pa3HHIIA 3aKITI0YaeTCs B TOM, YTO MEPCOHAN INTa-
00B (hYHKIIMOHATLHOM CTPYKTYPbI HaJeJeH HEe COBELIATEHbHO HCIIOHUTEIBHBI-
MH TIPaBaMH, a TIPABOM PYKOBOJICTBA ¥ IIPUHSATHS OTBETCTBCHHBIX PEIIICHU.

JIMBHU3WOHHAs CTPYKTYpa CTPOUTCS HE MO (PYHKIIMOHAIBHOMY IPH-
3HaKy, a MO0 MPOAYKTaM, PhIHKAM HJIH IO TPYIIaM 00CITyKHBaeMBIX IOTpe-
oureneii. Kaxxnoe mozapasneiaeHre paccMaTpHBaeTCs KaK «IEHTP pean3a-
U, «IEHTP MPUOBUINY, «IIEHTP WHBECTHIIUN». AIMUHUCTPANUN (HUPMBI
MO AYMHSIIOTCS TOJBKO 00IIKEe OTACIbI ((PUHAHCOBBIHN, IOPUIUICCKUNA U JP.).

MatpuyHasi CTPYKTypa COCTOWT W3 ITOCTOSIHHBIX YIPaBICHUESCKHUX
rpynn (LeHTpanbHas ciayx0a (GUpMBI, CIyKObl (PYHKIIMOHAJIbHBIX MEHE-
JKEepoB) M (DOPMHUPYIOMIMXCS TPYII KOHKPETHBIX HOBBIX MPOIYKTOB HIIH
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npoekToB. OHa MCMOB3yeTCss HUpMaMu, IPOIYKIMS KOTOPBIX MMEET OTHO-
CHUTEJIFHO KOPOTKHU >KM3HEHHBIH MUK M 9acTO MeHsercs. s pemeHns
npoOJIeMbl B TaKWe TPYIILI U3 (YHKIHOHAIBHBIX OTIACIIOB HAIPABIISIOTCS
COTPYAHUKH U HEOOXoauMmbIe pecypcesl. ITocie pemeHust 3aaad COTpYAHUKA
BO3BPAIIAIOTCS B CBOH OT/ACIIBI.

MHOX€eCTBEHHAsT CTPYKTYPa MCIIOJIb3YET OJHOBPEMEHHO Pa3JInYHbIC
OPTraHU3AI[MOHHBIC CTPYKTYPHI YIPABJICHUS. DTO JIENACTCs B KPYIHBIX U
MHOTONPOGHUIBHBIX (hUpMax.

Bonpocwi

1. Kakas opraHu3aliioHHas CTPYKTYpa, IO BallleMy MHCHUIO, SBJIS-
eTcst HanboJree COBpeMeHHOM U 3 (HEeKTUBHOM?

2. Kakue opraHu3alMOHHBIC CTPYKTYPBI OOJBIIEC MOIXOIAT K COBpe-
MEHHBIM TYPUCTHYECKHM IPEANPHUITHIM B Poccuu?

3aoanue 3

BoIsiBUTE OTHOMICHUS CyOOpAMHAIIMKM M KOOPIWHALMK B M3BCCTHOM
BaM TYPHCTCKOW opraHu3aiuu. [ToKakuTe, KaK CTPOSATCS TOPHU30HTAIbHBIC
1 BEPTHKAJILHBIC OTHOIICHHS.

3aoanue 4
Ha3zoBute 1 naiite XapakTepUCTHKY HAHOOJIEE YaCTO BCTPEUYAIOIIMMCS
B TYPUCTCKOW OTPACIIH THIIOB OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHHUS.

3aoanue 5

Kak BbI mperncraBisiere GopMaTbHYIO ¥ He(OPMATHHYIO OpraHW3aIvn?
OxazbiBaeT 1 HehopMalbHasl OpraHmM3aIksl BO3ISHCTBHAE Ha pasBUTHE (hopMalih-
HOM oprarm3armu? Ecim «1a», To pacKpoiTe MEXaHM3M TaKOTO BO3JCHCTBHS.

TECTBI

1. BeimoyiHeHHE COTPYMHUKAME OIPEICIICHHON (DYHKIMH YIpaBie-
HUS JISKUT B OCHOBE 00pa30oBaHuUs

a) YPOBHS yIIPaBJICHUS,

0) 3BeHA yIpaBJICHUS;

B) IMHHUH YTIPABIICHUSI,

T') TOPU30HTATBHON MU hepeHInauy;

1) BEpTUKAIHHON AU(hepeHITHAINN;

€) HeT PaBWILHOTO OTBETA.

2. OmHOMY CYyOBEKTY YIPaBIESHHUS BAXKHO TIOTIMHITHCS HE Ooiee:

a) 10 0ObEKTOB yrpaBICHUS;
6) 8 0OBEKTOB yNpaBJICHUS;
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B) 6 00OBEKTOB yIPaBICHHUS;
T') 4 OOBEKTOB YIPaBICHUS;
1) 2 00BEKTOB YIIPABJICHHUS,
e) 1 oObekTa yrnpaBieHHS.

3. [ToxHOMOuUMSI, KOTOPBIE MEpPEeNa0TCsi HENOCPEJCTBEHHO OT Ha-

YaJIbHUKA K MOAYMHCHHOMY U JAaJIC€ K APYTUM IMOAYNHCHHBIM, Ha3bIBAOTCA:

a) TMHEHHBIMU MOJIHOMOYHSIMU;

0) Ype3BBIYAHBIMU TIOJTHOMOYHSIMU;
B) IITA0OHBIMU MTOJHOMOYHSIMH;

') MATPUYHBIMU ITOJIHOMOYHUSIMU;

1) IUBU3HUOHATIbHBIMU TTOJTHOMOYHUSIMHU;
€) CTpaTeTHICCKUMU TIOJTHOMOYHSIMH.

4.Kakast opraHn3amoHHasi CTPYKTypa MOApa3yMeBaeT HaJHdue OT-

JCIBbHBIX HOHpaSHeHeHHﬁ, CIICOUAITU3UPYIOINNUXCA Ha BBIINOJHCHHUNA KOH-
KPETHBIX BUIOB ACATCIBHOCTH!

a) IMHeHHas;

0) yHKUMOHAIBHAS;

B) IMBH3HOHAJIbHAS

') MaTpUYHAS;

) IPOEKTHAs;

€) JIMHEeWHO-(QYHKIIMOHAIbHAS.

5. DaeMeHTaMu OpraHU3aIMOHHON CTPYKTYPHI SABIISIOTCS:
a) 3BEHBS;

0) YpOBHU YIIpaBJICHHUS,

B) OM3HEC-TIPOTIECCHI;

T') CBSI3U TIOUHHCHUS;

Il) BEPTHKAJIBHOE pa3fciCHUE TPY/Ia;

€) TOPU3OHTAIIFHOE pa3elICHIE TPY/Aa.

6. OpFaHI/I3aIII/IOHHa${ CTPYKTYypa, NOCTPOCHHAsA Ha OCHOBC HPSIMOTO

pacnpeaciacHusa JO0JKHOCTHBIX 00S13aHHOCTEH OT BBICILIErO 3BEHA K HU3IIIC-
MYy, Ha3bIBaCTCA:
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a) QYHKIIMOHAIbHAS,

0) nMuHeWHas;

B) JIMHEHHO-()YHKIIMOHATbHAS,
T') TUBU3HOHAIbHAS,

) MaTpUIHAS,

€) mrabHas.



7. Kakasgs opraHm3aliMoHHasi CTPyKTypa HETPHTogHA ISl paboTHl B
KPUTHYIECKON CHUTyaIllH, HAIIPUMED, IPH BO3HUKHOBEHUH (HOpC-MaKOPHBIX
00CTOSATENBCTB:

a) TMHeiHas;

0) yHkunoHaBEHAS,

B) IMBU3UOHATbHAS;

T) MaTpUYHAas;

) mTaOHas;

€) IMHEeHO-(QYHKIIMOHAIbHAS.

8. JlenerupoBaHue MOJHOMOYUIL SIBISETCS COCTABHON YaCThIO:
a) OIOpOKpaTH3aLINH;

0) meHTpau3alny;

B) KOHIICHTpAINH;

T) IeIeHTpaTH3aIny;

Il) OpTaHu3allnu;

€) KOHTpOJIE.

9.TypareHTcTBa, KaK MpaBuiIo, UMEIOT OPICTPYKTYPY:
a) JIMHEHHY10;

0) QyHKUMOHAIIBHYIO;

B) JJMBU3NOHAIILHYIO;

T') MAaTPUYHYIO;

) ITabHYIO;

€) MPOEKTHYIO.

10. Toctuaumbl (HomepHo#t (oua mo 200 HOMEPOB), Kak MPABHUIIO,
UMEIOT OPTCTPYKTYpY:

a) TMHEIHYIO;

0) pyHKUMOHAIIBHYIO;

B) JIMHEHHO-(YHKIMOHAIBHYIO;

T') MaTPUUYHYIO;

) IITa0HYIO;

¢) MPOCKTHYIO.

11. Crroapa SBIS€TCS COTPYTHUKOM CITY>KOBI:
a) mpueMa u pa3MelicHus;

0) KOMMepYeCKO;

B) CEKpeTapHuara;

T) CITy>KOBI TUTAHMS,
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1) KOHChEPXKEid;
¢) 6e30macHOCTH.

12.MeTpaoTensb SIBISIETCS COTPYIHUKOM CITYXKOBI:
a) mpueMa M pa3MeleHus;

0) KOMMepUYECKOH;

B) CeKpeTapuara;

T') CIyKOBbI MUTaHUS;

1) KOHCBhEPIKeif;

¢) 0e30macHOCTH.

13.TlopThe ABISETCS COTPYIHUKOM CITyXKOBI:
a) mpueMa M pa3MeleHus;

0) KOMMeEpUYECKOH;

B) CEKpeTapuara,

T) CITY>KOBbI TTUTAHHS,

1) KOHChEPXKEif;

¢) 6e30macHOCTH.

14. B ciy»0y npueMa 1 pa3MeIeH s BXOJST CIEIYIOLINE COTPYIHUKH:
a) CTIap/sl;

0) HOYHBIC ayAUTOPBI;

B) TOPHUYHBIE;

T) OTBET «a» U «O»;

) OTBET «@» U «BY;

€) OTBET «0» U «BY».

Temamuxa pegpepamos

1. CoBepIIeHCTBOBaHHE OPTaHU3AIMOHHON CTPYKTYpPHI YIPaBICHHUS
MIPEANPUSITHEM.

2. OpraHu3annoOHHBIE CTPYKTYPHl YIPaBICHUS: Pa3BUTHE U OCHOB-
HbIE TPOOJIEMBI.

3. Bausinue npaBoBOTO PEryjaupOBaHUS JESATEIbHOCTH MPeapUsITHI
Ha (OPMHPOBAHUE OPTAHU3AIUOHHBIX CTPYKTYP.

4. Hepapxuueckas MOJETh OPTaHU3AIMOHHON CTPYKTYPHI YIPaBIICHUS
aKIMOHCPHBIMH OOIIECTBAMH.

5. CeteBasi opraHuM3allMOHHAs CTPYKTYpa — IS, CIIOCOOBI peann3a-
UM, TOCTOMHCTBA U HEJJOCTATKH.
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TEMA 8. YHIPABJIEHUE YEJIOBEYECKHUMH
PECYPCAMMU NPEAINTPUATUA UHAYCTPUHN TYPU3IMA

Bonpocut ons o6cyscoenusn
1. Posib yenoBeueckux pecypcoB B MHAYCTPUU TypU3Ma.
2. CucreMa ympaBJeHHs Y€JI0BEUYECKUMHU PECYPCaMHU.
3. YropasieHue TeKy4eCcTbi0 KaJpoB.

Knroueevle nonamusa u cxemol

Yenoseueckue pecypcvl — NPEACTABIAIOT COO0H COBOKYITHOCTH pas-
JMYHBIX KauecCTB JIIOJICH, OMPEACTAIOMNX X TPYIOCIIOCOOHOCTD K IPOU3-
BOJICTBY MaTEPHAIBHBIX H JYXOBHBIX OJIar, U SBJITIOTCS 000OMIAIOIIUM ITO-
Ka3aTreJieM Pa3BUTHUS OOLICCTBEHHOTO TIPOM3BOICTBA.

Ynpaenenue uenoseueckumu pecypcamu — npoexruponanue ¢Gop-
MaJIbHBIX CUCTEM OPTraHU3aIK, KOTOpble oOecreunBaroT 3S((HEeKTHBHOE
WCIOJIb30BaHUE YEJIOBEUECKUX 3HAHUM, HABBIKOB U TAJIAHTOB ISl JOCTUXKE-
HUS OPTaHW3aIMOHHBIX IIEJICH.

Obyuenue nepconana — TeICHATIPABICHHBIN, OpraHN30BaHHBIN, IIIa-
HOMEPHO U CHCTEMAaTHUECKH OCYIIECTBIISIEMBIH MPOLIECC OBNIA/ICHHUS 3HAHUSMU,
YMEHHSMH, HABBIKAMH M CIIOCOOaMH OOIICHMS MO PYKOBOJCTBOM OITBITHBIX
TperoiaBaTesieii, HACTABHUKOB, CIICIIMAIIMCTOB U PYKOBOIUTEIICH.

Pabouasn cuna — (auri. Laborpower, uem. Arbeitskraff) B mapkcuct-
CKOHM IMOJIMTHYECKONW IKOHOMHH — CIOCOOHOCTB YEJIOBEKa K TPYAY, COBOKYII-
HOCTh (D3MYECKHX M JYXOBHBIX CIIOCOOHOCTEH, KOTOPHIC YCIOBECK HCIIOJIB3YET
B CBOEH IS TEIbHOCTH.

Ilnanuposanue Kapvepyl — MPOLECC CONOCTABICHUS MOTEHLUANb-
HBIX BO3MOKHOCTEH, CIIOCOOHOCTEH W Ielieil 4denoBeka ¢ TpeOOBaHUSIMH
OpTaHM3aINH, CTPATETHEH U IUITAHAMH €€ Pa3BHUTHS, BBIPAXKAIOLIMICA B CO-
CTaBJICHUH MPOTPAMMEI ITPO(ECCHOHATBHOTO U JOIDKHOCTHOTO POCTa.

Yenoeeueckuil Kanumajn — COBOKYITHOCTh 3HAHWUM, YMEHUM, HaBbI-
KOB, HCIIOJIB3YIOMINXCA ISl YAOBJIETBOPEHUS MHOTOOOPa3HBIX MOTPEeOHO-
CTeli YeJIoBeKa M 00IIECTBA B IIETIOM.
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| YHDaBHCHI/Ie epCcoOHAIOM HpHHHI/IHI)I YiipaBJICHUs

'

[EPCOHATIOM

}

Konnenmus
YIPaBJIEHUs IEPCOHATIOM
HayuHnocts, nemoxparuye-
v CKM LEHTPaJIU3M, IUIAHO-
) IeMeHThI BOCTb, EZIMHCTBO pacropsi-
JIUTEITLCTBA
v |
PaspaboTka MeToz0510TMH CoueTanus eIHHOHAYAIHS
YHpaBJICHUA IEPCOHATIOM U KOJUIETUAIbHOCTH, LIEH-

l

TpaJaU3aluH U JELECHTPaNH-

@ 3allUu; JTUHEHHOTO, (yHK-
OPMUPOBAHUE CHCTEMBL LHOHATLHOTO H LETEB0ro

YIIpaBICHUS [IEPCOHATIOM -

Paszpabotka TexHOMOTHI KonTtpons

YIpaBICHUS IEPCOHATIOM HCIIOJIHCHHUSA PEUICHUN

Puc. 11. Metonomiorus yrpaBieHHS EPCOHATIOM

3aoanue 1

3AJIAHMS

Hazorure 1 maiite XapakKTepUCTHKY HHPOPMALIUH TP MO00PE KaIpOB
B Ballei opranu3anuu (Ta0in. 4). BeusicHHTE, Kakue U3 HHUX HOCST OOBCKTUB-
HBIH, 8 KaKue — CYOBCKTUBHBIN XapakTep. OIEHUTE MPEII0KCHHbIHN TIepeucHb
HCTOYHUKOB MH(OPMAIIH, €T0 TOCTATOYHOCTh (HEIOCTATOUHOCTH). JlomoTHu-
T€ C YYETOM TCOPHH M MPAKTHKY BaIlei paOOTHI B 3TOM HAIIPABIICHUH.

Tabnuua 4

Hcrounnkn nHDOpMaMK Mpu 0TOOPE IMepcoHaIa

HcTouHuk Copep:xanue unGopManuu U ee 3HaYeHHE
3asBienne o npueme | [lepBoe obriee BrieyaTieHUe O KaHIUIATe
®dotorpadus Jlaet mpecTaBieHne 0 BHEIIHOCTH
buorpadus Harnsimno moka3piBaeT mpoliecc CTaHOBIIEHUSA, TO-

3BOJIACT Y3HATH «ACTAJIN» JUIHOCTHU

JInmunas ankeTa

Conepxut, cobupaer U CHUCTEMATH3HPYET CaMyIOo
BOXHYIO MH(OPMAIUIO O MOCTYMAMOIIEM, TO3BOJISI-
eT He 3a0bIBaTh HHPOPMAITHIO
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[Ipomomxenne TadmuIe! 4

Jurutom (Bknameim) | JlaeT cBegeHuss 00 ycrieBaeMOCTH B y4eOHOM Yd-
PEXIEHUH; O MPO(HECCHOHATHLHON KBATH(DHUKAITIH

TpynoBast KHIKKA [ToaTBepkmaeT MecTa paboThl B Onorpaduu, ocBe-
LIaeT MpeXHUe chepbl ASATEIbHOCTH, HHOT/A Or-
paHHuYeHa M3-32 TEPMUHOJIOTHH, BO3MOXKHA KBaJIH-
(bunMpoBaHHAs XapaKTEePUCTUKA

Pexomenparim OcBemaroT Bce acheKThl MpohecCHOHATBHOW TpH-
TOJIHOCTH; KaK MPAaBHUIIO, JCIAIOTCS TOJIBKO OIOJ-
HUTEIIHHBIC BBITTCKH

PasroBop ¢ nocry- JlaeT BO3MOXKHOCTH 3aIOJIHUTH MPOOETBl B HHPOP-

MAIOLUUM MaluU ¢ TIOMOIIBIO APYTHX UCTOUHUKOB COCTABUTH
JIMYHOE MPEJCTABIECHUE O MOCTYMAIOUIEM

IIpo6Has pabora OnpenenstoTcsi CIIOCOOHOCTH K OMPECIICHHON pa-

6ote (Hampumep, oOJagaHUE ONpPEICIICHHBIMU Ha-
BBIKAMU U T.I1.)

MenuuuHCKuUA oc- YacTraHO comepikaT XapaKTepUCTHKY Mpodeccro-
MOTp (Ha mpodec- HaJIbHOW TIPUTOTHOCTH (MHTEIUICKT, dPYIUITHS,
CHOHAJIBHYIO TIPH- mpodeccHOHaIbHBIE KAYeCTBa, YePTHI XapakTepa,
TOJTHOCTB); TICUXO- JoTycKaeMast TPUroTHOCTh )

JIOTHYECKHUE TECTHI

I'padonorugeckoe JlaeT cBeneHMs 0 XapakTepe B OOIIEM M O YaCTHBIX
3aKITIOYCHIE aCIeKTax MPUTOJHOCTH; MH()OPMATUBHOCTH CIIOP-

Ha; J0IyCTHMa TOJIbKO C COTJlaCcusd MNPCTCHACHTA,
CCJIM KaHAuAaT TMPETCHAYCT Ha PYKOBOIAALIYIO
JOJDKHOCTBD, H€06X0[[I/IMI)I HalmMCaHHbIE OT PYKH
JOKYMCHTBI, IIpHUJIaracMbIC K 3asiBJICHUIO

3aoanue 2

Kax BbI OHMMaeTe TepMHH «IOTpeOHOCTH B Kaapax»? [lonbltaiiTech
M0 M3BECTHBIM METOJMKAM ONPEICIUTh HEOOXOAUMOCTD MPEAIONaracMoro
HOBOrOo Habopa KaapoB (MCXOAHBIE NaHHBIE ONPENEINTE CaMH), a TaKKe
NPaBHIBHOCTh HaOOpa B yke (QYHKIMOHUPYIOIIUX MOIPa3CICHUSIX BallIei
OpTaHH3aIH.

3aoanue 3

IombITaliTech choOpMyIHPOBATH HPOTrPaMMy Bamiero MpoeccHo-
HAJILHOTO PA3BUTUSA 1O CICAYIONIMM KPHUTCPHUAM-TPEOOBAHHSIM: CHIIbHBIC
CTOPOHBI; BO3MOXKHOCTH HMX yiydmieHus. Kak pa3BUTh CBOM CHIIBHBIC CTO-
poHbI (KOHKpeTHBIe Meporpusatus)? KakoBbl Balid HpOQEeCcCHOHANBHBIC
uenu? B xakux 00nacTsX HEOOXOIUMO TOJTy4aTh 3HAHUS B Oymymem?
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3aoanue 4

Bbl pykoBoauTens oTAena npoaax (IITaT — 8 4elnoBeK) B TYpUCTH-
yeckoi ¢upme. Bamr otmen mone3yeTcs xopoliel pemyTarueit. B otmene
CJIOKWJIFCh JOBEPHUTEIBHbBIC B3aNMOOTHOIIIEHHA. BMecTe ¢ Tem obmieoTpac-
JIeBOH Cmaj, HOBBIC CTaBKH apeHIbl IOMEIICHUH 3acTaBJIIOT NMOWTH Ha
Cepbe3HBIe COKpamieHus mrata Typpupmbl. OupMy BO3ITIABHI HOBBIN M-
PEKTOp, KOTOPHIN MPUHSI PELICHHEe O CO3JAaHUM HOBOW CTPYKTYPHI yIIpaB-
JICHUS] U COKPALEHUH IITAaTOB KaXKIOTo OTHeNa. BaM any noHsTh, 4To OT-
Jienly TpHUIETCs paccraTtbesi ¢ AByMs paboTHukamu. Camblid crapmiuii pa-
OOTHHK BaIllero OT/AENa JOCTUT MEHCHOHHOTO BO3PACTa, TaK YTO OAWH KaH-
AT Ha COKpalleHHe YXke ecThb. IIpuneTcs TMKBUIUPOBATh €Ile OJHO pa-
Oouee MecTO, HO BO3paCT PabOTHUKOB HE MOKET OBITh penraommm (haxkTo-
poM. CoTpyIHHUKH BHE3AITHO CTAIU COTIEpHUKAMH B O0ph0Oe 3a ocTaBIIHECS
MecTa, ¥ Bbl IIPEJIBUIUTE Y)KAaCHbBIC €€ IOCIEICTBUS Ul KOJJIEKTHBA OTHe-
Jla, IPUYEM HE TOJIBKO JUIS T€X, KOMY NPHIETCS YHTH U3 OTHeNa, HO U JUIs
TEIUTBIX IPYKECKUX B3aMMOOTHOIICHUH TEX, KTO OCTaHETCH.

BaM He0OX0MMO TIPUHSTE pELIeHNE:!

a) BBIOpaTh IBOMX CaMbIX CTapIInX II0 BO3PACTY;

0) BBIOpATh JBYX YEJIOBEK, KOTOPHIE, KaK BBl CUMTACTE, XYXKE APYTUX
CITPABJIAIOTCS ¢ PabOTOMH;

B) HOMBITATHCSE 000MTH TpaBuia. OOCYANTH CUTYALMIO C KOJUIEKTUBOM
oTzena, BO3MOKHO, Pa0OTHHIKH COTJIACATCS HA YMEHBIICHHE 3apab0THOI Iuma-
ThI, 9TOOBI HUKTO HE OCTaJICS Oe3 paboThI;

I) HepeiaTh HOJHOMOYUS 0 MPHHSATHIO PELICHUS CAMUM PaOOTHHUKAM,
YTO MO3BOJIUT COXPAHUTD APYKECKYI0 aTMochepy;

A) apyroe.

3aoanue 5

B otnene, KOTOpbIM BBl PyKOBOIWTE, OHA M3 TIOAYMHECHHBIX IIepeHeCTa
Tpareiuio B JIMIHOW JKM3HU. BaM ee MCKpeHHe *kajlb, HO padoTaTh OHA CTaia
xyxe (Matepuaibl 00 UCCICIOBAHUH PHIHKA TYPUCTHYCCKUX YCIYT, MOATOTOB-
JICHHBIC BaIlled COTPYIHHUIICH, COACPIKAIN CEphe3HbIC OMMOKH W HETOYHOCTH).
JlupekTop TyprcTHIECKOH (GUPMBI TpeOyeT OT Bac 00bsICHEHNH. BhI:

® I3BUHHUTECH 32 HETOYHOCTH U HCIIPABUTE OIIMNOKHY;

® CKa)KeTe PYKOBOIUTEIIO, YTO BCE AETO0 B OMMOKAX COTPYIHHUIIBI
BaIIIeTO OTHETIA;

® COOOIIUTE PYKOBOJUTEIIO, YTO Y Balleld COTPYIHUIIBI JHYHBIC
MPOOJIEMBI M UTO i Hy»KHa TOJICPIKKA;

® OTBETHTE, YTO BHI BHIMOJIHSIM CPOYHYIO pabOTy M MOITOMY HE yC-
TIEJIA TIPOBEPUTH MPECTABICHHBIC JaHHbBIC.
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3aoanue 6

Bbl — HavyanbHUK OTAENA TypUCTHYECKOH Gupmbl. Bribepute crioco-
Obl BINSHMS Ha MOAYMHEHHBIX M OOBSCHWUTE BAIIHM ACHCTBUS MO OTHOLIE-
HUIO K HUM, €CJIM paOOTHHUKH BaIlIeTO OTAENA!

— MOTYT, HO HE XOTSIT OpaTh OTBETCTBEHHOCTH 32 BBITIOJIHEHUE Pa0OThI;

— XOTST B3SITh Ha ce0s OTBETCTBCHHOCTH, HO HE B COCTOSTHUHN BBITIOJ-
HUTH paboTy;

— MOTYT BBIIIOJIHUTE paboTy, HO HE XOTSIT;

— MOTYT M XOTST BBIIOJHUTE paboTy.

3aoanue 7

IIpu moxbope KaapoB, MOBBIICHUN WX KBATA(DUKAIIUN OOBIYHO OpPH-
SHTUPYIOTCS Ha CIIEAYIOIUE KPUTEPUH OLICHKH KaHI1/IaTOB:

— CrIOCOOHOCTh NPUHHMMATh PELIEHHE: apryMEHTAlUs M OLIEHOYHOE
CpaBHEHHE - YMEHHE UYEJIOBEKA COIOCTABIISTH JIOCTOMHCTBA M HEJIOCTATKU
Pa3IMYHBIX BapUAHTOB PAa3BUTHS COOBITHI WJIM CHUTYAIMid, OLICHUBATH UX
COOTBETCTBHE IIOCTABIICHHBIM IIEJISIM, @ TAKXKE BBIIACIISATH YCIOBHUS U JIOTUKY
pa3BHUTHS COOBITHIA U CUTYAIUH;

—KOMMepYecKasi M JeJoBas OpPHEHTAlMs - yCTAaHOBKA YeJIOBEKa Ha
MPOAYKTHUBHYIO IEATENFHOCTh MO JOCTIDKEHHIO pe3yibTaTa (B TOM YHCIE
KOMMEPUYECKOT0), YMEHHE BUICTh TaKue MPOOJIeMbl (HHTEPECHI) TTAPTHEPOB
(motpebuTreneii), Ha penieHHe KOTOPHIX MOTYT OBITh HampaBlIeHbl KOMMeEp-
YECKHUE MPOCKTHI;

—yMmeHue paborats ¢ nudpamMn — cnocoOHOCTb POU3BOJUTE OBICT-
phie TIPUMEPHBIC BHIYUCICHUS B YME, ONEPUPOBATh OONBIIMMHU OObEMaMHu
YHCIIOBOM HMH(pOpMAIMHU, NMEPEBOJAUTH MOJOOHYI0 MH(POPMAIMIO M3 OJHOU
(hopMBI TIpE/ICTABICHUS B IPYTYIO;

— CITOCOOHOCTH K 00yUYEHHUIO — CIIOCOOHOCTH YeJIOBEKa K TIOMCKY HO-
BBIX 3HAHWH, OBNIA/ICHUEC YMEHISMH M HAaBBIKAMH, YMEHHE CaMOOPTaHH30-
BBIBaTh MPOIIECC O0YICHHS,

— CHCTEMHOE MBIIIJICHHE — CIOCOOHOCTH CO31aBaTh HOBHIE BAPHAHTHI
pemieHns mpoOIeMbl, TOHUMATh KaK CTPYKTYPY B IIEJIOM, TaK U B3aWMOCBSI-
31 MEXIy Pa3IMIHBIMA aCTIEKTaMH B OTIPEICIICHHON CUTYAIIHH;

— YHOPCTBO M LIEJICYCTPEMIIEHHOCTh — YMEHUE HACTOSITh Ha CBOEM B
CUTYallul MPOTHBOJCHCTBHUS CO CTOPOHBI MAPTHEPOB WJIM B CUTYalldH 3a-
TPYJHEHHUH C pecypcaMy, 0CO3HaHHE COOCTBEHHBIX LETIeH U CIIeI0BaHHE UM;

— PEIINTENBHOCTh — CIIOCOOHOCTh YeslOBEKa BBIOMPATh OJMH U3 He-
CKOJIKHAX BO3MOJKHBIX BAPHAHTOB Pa3BUTHS COOBITHIA;

— CaMOCTOSITENTFHOCTB, HHUIIMATUBHOCTD, JESTEIFHOCTD — YMEHHE HH/INBH-
JyaJIbHO BBIPaOATHIBATG M PEATM30BBIBATE PEIICHHS, AKTHBHOCTD, SHEPTUYHOCTE,
MCTOYHMK WHUIIMATHBEI — BHYTPEHHEE «s1», @ HE BHEIITHIE 00CTOATENBCTBA,;
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— CaMOOpTaHU3aIMI U CIOCOOHOCTh PACIpeeNiaTh BpeMs — YMEHHE
YeNOBEeKa CIUIAHUPOBATh COOCTBEHHYIO IESATEIHHOCTh HCXOIS W3 3amad,
pecypcoB, KOHKPETHBIX yCIIOBHH;

—TOTOBHOCTh K U3MEHEHHUSAM WU THOKOCTh — JKEJIaHHWEe W CTIOCOOHOCTH
YenoBeKka OBICTPO OPHUEHTHUPOBATHCS B M3MCHSIOIICHCS CUTYAllMH, aanTH-
POBaTHCS K HOBBIM TPEOOBAHMUSM;

— OpraHu3aTOPCKUE CIIOCOOHOCTH — YMEHHE MPOEKTUPOBATH Oymy-
LIYIO JCSITEIbHOCTh TPYIIBI JIOJCH U peaan30BaTh pa3pabOTaHHBIA BapH-
aHT HEMOCPECTBCHHO B CUTYaIlMd COBMECTHOM JESITEIBHOCTH;

— KOMMYHHKAaTHBHBIC CIIOCOOHOCTH — BIaJICHHE CIOBOM M HEBEp-
OaNbHBIMH CPEICTBAMH OOIICHHUS, a TAKKE YMCHHE BCTYNAaTh B KOHTAKT,
BecTH Oecelly, CIyliaTh U MOHUMAaTh COOCCEIHUKA;

— CMTOCOOHOCTH K YOSXKIIEHUIO H COTPYIHUYECTBY — CIIOCOOHOCTD Ue-
JIOBEKa BO3JEHCTBOBATh Ha APYTHX IyTeM YOCKICHUS, MPUBJICKATH MapT-
HEPOB Ha CBOIO CTOPOHY, pab0OTaTh B KOOIEPAIMH C IPYTHMH JIFOIbMHU;

— CIIOCOOHOCTh K BEICHHIO TIEPETOBOPOB — YMEHHE YEIIOBEKa B I10-
TEHIMAJbHO KOH(IMKTHBIX CHUTYAIlsIX HAWTH MaKCHUMaJbHO YCTPAaWBAaIO-
iee 00e CTOPOHBI pEIlicHNE, BIaIcHHEe KOHKPETHBIMU HaBBIKAMU (HOPMYIIH-
POBaHUS BOIPOCOB KaK HHCTPYMEHTOM BEICHHUS IIEPETOBOPOB;

— MEKIMIHOCTHBIE KOHTaKTHl — CHOCOOHOCTH 4YeJIOBEKa IPOW3BO-
JIUTH OJIArONPHUATHOE BIICUATIICHHE Ha MapTHEpa MO B3aUMOJICHCTBUIO, CO3-
JIaBaTh MPUBJICKATEIbHBIN 00pa3.

Bonpocwi

1. Kakue erie KpuTepuu MOXXHO OBLTO ObI TOOABUTH K MPHUBEICHHBIM
panee?

2. Kakuie kpuTepun BBl COWIN OBl 32 OCHOBHEIE?

3. Ecnu npetenneHT Ha paboTy oOnagaer OONBIIMHCTBOM OTMEYCH-
HBIX KaueCTB, MOXHO JIU €r0 CMEJIO OpaTh B KOJUICKTHB?

3aoanue 8

AHanu3 MoKa3pIBacT, YTO MPUMEHHUTEIILHO K POCCUIICKOM MPAKTHKE K TH-
[IMYHBIM OIIMOKAM B KaJIPOBOM MOIMTHKE MPEANPHUSITHS OTHOCST OTCYTCTBHE:

1) nmpouenypbl O3HAKOMIJICHHS BHOBb MPHUHSTOTO COTPYIHHKA C
npeanpusTieM (pabOTHHK ¢ MOMEHTA HaiiMa OOBIYHO ONIYIIAaeT ce0s 0To-
PBaHHBIM OT KOJUICKTHBA);

2) MIaHUPOBAHUS Kaphephl, JTUIIAOIIee paOOTHUKA ITEPCIICKTHB;

3) momxHON WH(POPMHUPOBAHHOCTH, B PE3yNbTaTe 4Yero pPabOTHHUK
MAaJIo OTOXICCTBIISET ce0sl C MHTEpecaMu (PUPMBEI,

4) uyBcTBa OTBETCTBEHHOCTH, «3aMOPa)XUBAIOIIEE» WHHUIHATUBY
paboTHHKa;
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5) KOMMYHUKAIIHA, ITO3BOJISIOMNX PAOOTHUKY BBICKA3hIBAaTh CBOU
MPETCH3UH, COOOPAKCHHUS U MOJTY4aTh YAOBICTBOPSIOIINE €TI0 OTBETHI,

6) IPOIBYIKEHUS TI0 CITY)KOE, 4TO JIenaeT HEBBITOMHBIM I paboT-
HHUKa Ka4eCTBCHHOE MPOSIBICHUE ce0s B TPyIe.

Bonpocwi:

1. Kak BbI momaraere, Kakue eIie THIHIHBIE OMUOKN ¥ HeIopadOTKN
XapaKTepHBI IS MIPAKTHKH YTPABICHHUS YEJIOBEYCCKUMH PECypcaMu TpH-
MEHUTEJIbHO K ceroansimuei Poccun?

2. Kakue HOBOBBE/ICHHS B YIIPABJICHUH TIEPCOHATIOM MOTIIH ObI BHEIIPUTH
BBI, €CJIH ObI OBLT HAa3HAUSHBI MEHEDKEPOM T10 KaJ[paM POCCUICKOH (PUpMBI?

3aoanue 9

Crparernio ynpaBiIeHHS YeJIOBEUECKHMH pecypcamMH depe3 COKpa-
HICHUE U3ICPIKEK MPOU3BOJICTBA HCIOJIH30BAIN TAKHE U3BECTHBIC 3apy0eK-
HBIC KOMITaHUH, KaK, Hanpumep, 1BM, Ford, General Electric. [Tocne aBry-
CTOBCKOTO Kpu3uca 1998 r. mpuMeHUTh B Ka4eCTBE OCHOBHOM ATy cTpaTe-
THIO BBIHY)KICHBI OBITM MHOTHE OTEYECTBEHHBIC M MHOCTPAHHBIE KOMIIa-
HUH, OCYILECTBISIONINE XO3HCTBEHHYIO eI TEIBHOCTE B Poccui.

Bribop opranmzainueil JaHHOW CTpaTeTHH 3aTparuBaeT Bce chepbl
YIpaBJICHUS, U B IEPBYIO OYEpPEAb YIIPABIICHIE YETOBEUECKUMH PECYpCaMH.
Cpenu NoIepKUBAOIINX KaIPOBBIX PEIIICHUH MOKHO Ha3BaTh MPOIPaMMbI
CTHMYJINPOBAHMS COKpAIIECHUS PACXOJOB CBIPhS, MaTEPHAJOB, 3JCKTPO-
sHeprud. Ilpn 3TOM 9acTe SKOHOMHH OT peaNn3aliyl 3THX IPOTPaMM MO-
JKET HANPAaBJATHCSA HA TOOMIPEHUE TEX COTPYIHHKOB, KOTOPBIE ¢ obecre-
yuiy. JIpyruM crocoOoM COKpAaIICHUS M3ACPIKEK SBISICTCS ONTHMH3ALUS
YHCIICHHOCTH INIEPCOHANA, 3a4acTyI0 COIPOBOKAAIOMIASCS €T0 COKpAIICHH-
eM. [TomoXUTEenbHO, YTO peanu3anus MPOrpaMM COKPAIICHUs MEPCOHAA,
KaK MPaBHIIO, COMPOBOXKIACTCS MOBBIIICHHUEM MMPOU3BOAUTEILHOCTH TPy
ocTaBIIeHCS 9acTH paboTHUKOB. OTpUIATEIFHEIM MOMEHTOM [UISI OpTaHH-
3anuil, TPUACPKUBAIOIIMXCS JAaHHOW CTPAaTerWH, SBISIETCA TO, YTO COKpa-
HICHUE TIEpCOHaNa mpoueaypa OonesneHHas. OHa HapyliaeT HOPMAJIbHBIN
pUTM paboTHI, OCIOKHSAET OTHOIICHHUS B KOJJICKTHBE, CHIKACT JOSIIBHOCTh
pabOTHMKOB TO OTHOMNICHWIO K aaMuHHUcTpanmuu. K Tomy ke, XOTS mpo-
TpaMMBbI COKpAIICHUS TIePCOHANIA HAIICJICHBI Ha COKPAIICHUE U3ACPIKEK, I
peanm3anuy caMUuX 3TUX IPOTrpaMM TpeOyIOTCS TOTOTHUTEIBHBIC CPEeacTBa
(Hammpumep, Ha BBHIILIATY MOCOOMH, 00ydeHue TeX, KOMY MPHIETCS BBITOJ-
HATh ()YHKIIMU BBICBOOOXKICHHBIX W3 MPOM3BOACTBA PAOOTHHUKOB H JIp.).
[TosToMy BbIcBOOOX/IeHHE PabOTHUKOB 0e3 NMPOJYMaHHOW CTPAaTETHMH MO-
JKeT He TOJBKO HE AaTh OKHUIAEMBIX Pe3yJIbTaTOB, HO B IEPCIIEKTHUBE Take
MPUBECTH K JIOTIOJHUTEIBHBIM U3JICPIKKAM.
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Ocobennocmu OesimenbHOCMU OP2AHU3AYUU HA IMANe COKPAUjeHUs.
u peopeanusayuu npouzeodcmea. CTaans COKpaIleHHs M peopraHu3aluy
MPOM3BOJICTBA, KAaK MPABHJIO, COMPOBOXKIACTCS CEPbE3HBIM 000OCTpPEHHEM
TPYIOBBIX TIPOOJIeM, peleHrne KOTophix Tpedyer OcoObIX YCHUIIMH | 1ielie-
HATPABJICHHBIX ICHCTBUI CO CTOPOHBI PAOOTHUKOB KaJIPOBBIX CITYXkKO.

OnuuMTe BO3MOXKHBIE COCTABIISIONINE JIEMEHThI KaJpOBOH MOJH-
TUKU (QUPMBI B YCIOBHUSIX COKpALICHHs TIPOU3BO/ICTBA.

3aoanue 10

1. CoctaButh aHkery (a1 paOOTHHUKOB JIFOOOTO TPEANPHUATHS OT-
paciiy roCTEeIPUIMCTBA)

2. CocraBuTh OJIaHK OIICHOYHOTO JIUCTA (M JEOOOM TOMKHOCTH
MPEANPUATHS OTPACIH FOCTEIPUHUMCTBA).

3aoanue 11

MonenupoBaHue Kapbepsl PAOOTHUKOB MPEAIPUATHIA TYPHUCTCKOTO H
TOCTHHUYHO-PECTOPAHHOTO OM3HEca.

1. Pa3pabortaiite cxemy (MOzielb) IPOBIXKEHNS pAOOTHAKOB Ha IIpUMEpe
TIPEATPHUSITHSI OTPACITU TOCTETIPUIMCTBA (TyppHpMa, TOCTUHHIIA, PECTOPaH).

2. [lpuBenute KapbeporpamMmy (IUTaH Kapbephbl) JIIOOOTO  CIle-
LMAJIMCTA ITOTO NPEANPUSITHS.

TECTbI

1. IlmaHnpoBaHre YUCICHHOCTH TIepCcoHaIa 00ECTICUMBACTCS] METOAMH:

a) 5KOHOMUYECKHUMHU, OpPraHU3aUOHHBIMU, COLIUAJIbHBIMU;

0) IKCTpANOJALUU, CKOPPEKTUPOBAHHOW SKCTPATIOJISIIIUY, IKCIICPT-
HBIX OIIEHOK, KOMIIBIOTEPHBIX MOJICIIEH;

B) MOMEHTHBIX HAOJIOJICHUI ¥ 00CIeA0BaHNUIT;

') PKOHOMHKO-CTaTUCTUYCCKAMHU.

2.B cxeMme mTaTHOTO PAaCcIUCAHUS COAEPIKATCS:

a) CBEJICHHS O KOJHMYECTBE JOJDKHOCTEH, cpeqHel 3apaboTHOI rmia-
Te, GOHIIE OTIAThl TPYAA;

0) manHple O mpodeccruu, MODKHOCTHBIX OKJIaJax, COBMEUICHUH
npogeccui;

B) JaHHBIE 00 OOIEH YNCICHHOCTH MEepPCOHala ¢ TPYIITUPOBKOM IO
CIIEITUATBHOCTSIM, MPOQPECCHSIM B KBATH(DHUKATIHSIM;

I') JaHHBIC O YHUCIICHHOCTH MIEPCOHAA, a TAKXKE COJICp:KaHue padoT, BbI-
TOJTHSIEMBIX CITY’KAI[UMHU B COOTBETCTBHH C JIOJDKHOCTHBIME 00SI3aHHOCTSIMH.
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3.Hopma ympaBiaseMOCTH [Uis PYKOBOAWTENsI BBICIIETO 3BEHA
YIPaBJICHUSI [IEPCOHATIOM YCTaHAaBIIMBACTCS:

a) 3-4 yenoBeka;

0) 6-8 "enoBexk;

B) 10-12 genoBek;

r) Oonee 12 denoBexk.

4. Hopma yrpaBnsieMocTH [yl PyKOBOAMTEIS! (DYHKIMOHAIBHBIX OT/IEIIOB:
a) 1-3 uenoBexa;

0) 4-5 denoBex;

B) 5—7 4enoBex;

r) 7-10 uenosek.

5. TInaHupoBaHue nepcoHaia METOIOM SKCTPAIOJISLIHU HCTIONb3YeTCs IS
a) IPOTHO3UPOBAHMS Ha JIUTEIBHYIO IEPCIEKTUBY;

0) KpaTKOCPOYHOTO TUTAHUPOBAHWS,

B) TEKYIETO TIEPHUO/IA;

T') KpaTKOCPOYHOT'O U CPETHECPOUHOT'O IIIAHUPOBAHHSI.

6. MeToJl SKCIIEpTHOM OIEHKH OTpeAesieHUs] IOTPEOHOCTH B MEPCO-
HaJle OCHOBBIBACTCS Ha!

a) CaMOOIICHKE U OTICHKE TPYIOBBIX (YHKIMI MepCOHaa,;

0) OICHKE JIMHEHHBIX CTICIIMATUCTOB U PYKOBOJIHUTEICH;

B) OIICHKE [0 aHKCTHBIM JJAHHBIM;

T) OLICHKE OT3BIBOB M XapaKTECPUCTHK COTPYIHHKOB.

7. JIns ompenencHus MOTPEOHOCTH B CHCHUAIKACTAX M CIYXKAIIUX
MPUMEHSFOTCS METOJIBI:

a) MTaTHOE pacnucanue, KodQPHUIMEHT HACHIIIICHHOCTH;

0) HOpMAaTHUBHBIHN, HOpMa 00CTYKUBAHUS;

B) HOPMATHBHBI, IITATHO HOMCHKIIATYPHBII;

T) CTaTUCTHYECKHUE.

8. OmepaTuBHOE TIAHUPOBAHUE TIEPCOHANIA HAYHMHACTCS C:

a) IIaHUPOBAHUS O0IIeH MOTPEOHOCTH TIEpCOHATIA;

0) pacdera IUIAHOBBIX TOKa3aTelield, OT KOTOPBIX 3aBHUCHUT OOIIast
YUCIICHHOCTD MICPCOHAIA;

B) pacyeTa MpOU3BOICTBEHHOMN MPOrpaMMBbl U 00bEeMa BBITOTHICMBIX
pabor;

T) pa3pabOTKH ONEPATHBHOTO IUTAHA.
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9. IOIKHOCTH pabOTHUKA 03HAYAECT:

a) TPO(ECCHOHANBHYIO TOATOTOBKY PAOOTHHMKA IS BBITOTHCHHUS
KOHKPETHBIX TPYIOBbIX (DyHKIIHIT;

0) COBOKYITHOCTH IpaB, 00S3aHHOCTEH W OTBETCTBEHHOCTH, OIpEIIe-
JISIOIIUX TPYAOBBIC (DYHKIINY;

B) COBOKYITHOCTH TpeOOBaHUI K paOOTHUKY;

T') OCBOCHHE HOBOW W CIIO)KHOH pabOTHI.

10. K QyHKIIMOHAIBEHBIM PYKOBOJIUTEISIM YIIPABICHHS MIEPCOHATIOM
OTHOCSITCSI:

a) HaYaJbHUK IIeXa, OpUraaup y4acTka, CTapIiuil MacTep;

0) TIaBHBII SHEPTETUK, CTAPIINI HHKCHEP, KOHCTPYKTOP, COIHOJIOT,
FOPUCKOHCYIIBT;

B) MEHE/KEp IO IMEPCOHANY, MPOU3BOJCTBY, COBITY, MapKETHHTY,
Ka4eCTBY MPOAYKIHUHY;

T) aIMHUHICTPATOP, SKOHOMHCT, areHT IO COBITY, TOBApOBE]I, ICTIETIED.

11. Ctpaterus ynpaBieHUs IEpCOHAIOM — ITO:

a) Ha0Op MpaBmJI, KOTOPBIMU PYKOBOJCTBYIOTCSI PYKOBOAUTEIH MPHU
MIPUHATHH PEUICHUN;

0) BHeIpeHUE HOBBIX (DOPM U METOZOB B YIPABJICHUH IIEPCOHAIIOM;

B) COBEPIICHCTBOBAHNE CUCTEMBI YIIPABIICHNUS NIEPCOHAIIOM;

T) pa3paboTKa HOBBIX MPUHIUIIOB YIPABICHHUS IIEPCOHAIOM.

12. Kakue ypoBHM IJIAaHUPOBAHUSI YUCIEHHOCTH MEPCOHAja MpUMe-
HSIOTCS HA TIPAKTHKE?

a) CTpaTern4ecKuil, KpaTKOCPOUHBIH, TEKYIIHIA;

0) CpeHECPOYHBIN, KPATKOCPOYHEIH, OTIEPATUBHBIN;

B) CTpaTErMUECKUN, TAKTHICCKHM, OTICpATHBHBIN;

T') IEPCTIEKTUBHBIN, OTIEPATHBHBIN, TEKYIITUH.

13. K pyHKIIMOHATBHBIM PYKOBOJHUTEISIM Ha MPEIATPHUSATAR OTHOCSITCS:

a) PYKOBOJHTENHN MOPA3IeICHHH, 3aHUMAIOIIHECS OCHOBHOM JICSTEIb-
HOCTBIO U HECYIIHE OTBETCTBEHHOCTD 33 PEaTM3aIIUIO LeJeH MPEATPHUSITHS,

0) PYKOBOJAWTENM MOAPA3JCICHUN, 00eCIeUnBaOIe HOPMaIbHOE
(GYHKIMOHUPOBAHUE APYIUX MOAPA3JICICHUN U BBIMOJIHSIOUINE BCIOMOra-
TENbHBIC ()YHKIIUY;

B) PYKOBOIMTENIH MOJPA3JCICHUM, YYaCTBYIONIME B 00CCICUCHHH
BCEX BHJIOB PECYPCOB.

80



14. OcoOeHHOCTH KOMITBIOTEPHBIX MOJIEIECH OMpeNeeHus ToTped-
HOCTH B IIE€pCOHAJIE:

a) BBICOKasi TPY/I0EMKOCTh, TOYHOCTh PACUETOB;

0) BBICOKAsl TOYHOCTh PacUeTOB, JCIIECBU3HA U3NIEPIKEK;

B) BBICOKAsi TOYHOCTh PACUYETOB M HEOOJIBIIOH CPOK BHIIOJHEHUS,

T) OBICTPOTA UCTIOJTHEHUS W BHICOKUE M3ICPKKH.

15. Ha o0mryro moTpeOHOCTh CIICIUATUCTOB M CIYXKAIUX OKa3bIBa-
FOT BIIMSHUC:

a) MITaTHOC pacHHCaHUe, HOJDKHOCTHBIC OKIAJbl, CTPYKTypa MPe-
MPUATHS, TPOU3BOJICTBCHHAS TIPOTPAMMA;

0) HOpMa OOCITY)KMBaHUS U 3arpy3KH, CTCIICHb MCXaHHM3AIlMU U aB-
TOMaTH3aIMK IPOU3BOJICTBEHHOTO MPOLEcca U BHIIOIHEHUS padoT;

B) 00BEM TPOM3BOJICTBEHHOM MPOTPaMMEI, BHITIOJTHEHHE HOPM BBIPAOOTKH;

) TPYJOEMKOCTb 3aKPeIUICHHbIX (YHKIHH, MPOU3BOAUTEILHOCTh
Tpyaa pabOTHHUKOB.

16. TlocnenoBarenbHOCTE Pa3pabOTKH MIAHOBOH MOTPEOHOCTH Iep-
COHaJla COCTOUT U3 JTAIlOB:

a) cobop, 00paboTka 1 aHaIM3 UHOOPMALIUH O IEPCOHAJIE;

6) cbop, 0OpaboTKa MHGOPMAIMK U TPUHATHE PEIICHHUS O YUCIICH-
HOCTH TIEpPCOHANA,;

B) coIocTaBiieHUE (PaKTHUECKOH YHCICHHOCTH C IJIaHUPYEMOH;

r) nHQOpManus, pazpaboTKa allbTEPHATUBHBIX MMPOSKTOB U IPUHATHE
perIeHus.

17. B xBanupuKalMOHHYIO XapaKTEPUCTUKY MTODKHOCTHOW WHCT-
PYKIHHU BKJITIOYAIOTCS:

a) 00513aHHOCTb, OKJIa/], CHIELMAIIGHOCTb, BBITTOJIHEHHE TPYIOBBIX (DYHKLIHIL;

0) 00513aHHOCTB, YTO JOJDKEH 3HATh U YMETh PAOOTHUK;

B) OO0S3aHHOCTh, OTBETCTBEHHOCTH, BBINIOJIHEHUE TPYIOBBIX (YHK-
1, 00bEM BBITIOJIHSIEMBIX paloT;

T') 00513aHHOCTB, TPYAOBOH CTax, 00pa3oBaHUe, OKJIAZ U HaJ0aBKH K
OKJIaNy.

18. Ipu onpeneneHuy JOMOTHATEIFHON MOTPEOHOCTH B CIICIIUATIACTAX
U CITy)KallluX YIUTHIBACTCS:

a) HaJIM4He MITaTOB, ITATHOE PACIIMCaHUE,

0) mTaTHOE paclucaHue, HAJMYUE BAKAHTHBIX JOJDKHOCTEH;
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B) yBedmueHHe oObeMa paboT, BAaKaHTHBIE JOJDKHOCTH, OXHIaEMOE
BBI OBITHC MTEPCOHANIA;
I) IITATHOE PACHMCAHKE U YTBEPXKICHUE LITATOB.

19. Kakune nenecooOpasHo pa3pabaThIBaTh IUIAHBI NIPU IJIAHUPOBAHHU
nepcoHaa?

a) BHYTpU(PUPMEHHBIH, TEKYIITHIA;

0) omepaTHUBHBIH, CTPATCTUICCKUH;

B) BPEMEHHBIH, paMOYHBII;

T') KpaTKOCPOYHBIH, TOTIOTHUTEIHHBIM.

20. JononHuresbHas HOTPeOHOCTD B IEPCOHAIIC BO3HUKALT:

a) M3-3a TeKY4eCTH KaIpOB, BEICBOOOKICHNS M COKPAIIICHHUS IITATA;

0) yBesmueHHs: 00beMa MPOU3BOACTBEHHON MPOrPaMMBbl, TEKy4ECTH
KaJpOB, HAINYNS BAKAHTHBIX JJOJDKHOCTEH;

B) M3-3a pocTa MPOM3BOAUTEIFHOCTH TPY/Aa M U3MEHEHHUs MacITada
MIPOU3BOJICTBA,;

) nu3-3a Je(UUUTa KOHKPETHBIX CICLHAINCTOB U MOTEph pabodero
BpPEMCHHU.

21. [InanupoBaHue nepcoHana «CHU3y BBEPX» 03HAYALT:

a) IJIAHKPOBAHKE YMCICHHOCTH MIEPCOHANA B IIEJIOM I10 PEAIPHUSITHIO;

0) TUTaHUPOBAaHWE YMCICHHOCTH IEPCOHaa MO KaXAoW Mpodeccuu
WIN TpymIe npoQeccuid;

B) IUIAHUPOBAHKE JIOJIM YMCIICHHOCTH TIEPCOHAA 0 KKI0H Ipodeccuy;

I) IUIaHKPOBAHKUE YUCICHHOCTH MO KAXIOW MPO(eCcCHn WIH TPYIIbI
npodeccuii ¥ UX 107K B 00LIEH YUCICHHOCTH EpCOHAA.

22. I[InanupoBaHme MepcoHata «CBEPXY BHHU3)» 03HAYACT:

a) IMJIAaHAPOBaHHUE OOIEeH YHCICHHOCTH TIepCOHANIA IO TPEANPUATHIO;

0) utaHupoBaHKE OOIIECH YHCICHHOCTH NIEPCOHAA 10 MPEIIPUSTHIO
U pacrpeieNieHHe ¢ YCTAHOBJICHHON CTPYKTYPOH 10 TpodeCcCHsiM;

B) IUTAHUPOBAHHME YHUCICHHOCTH IEPCOHANa B COOTBETCTBHUHU C YT-
BEPKIACHHOW CTPYKTYPOU MPEIIPUSATHUS;

T') TUIAHUPOBAaHUE YUCIICHHOCTH TIepCOHAJIA 10 KaKIOHW MpoeCcCHu ¢
YYeTOM yCTaHOBJICHHBIX HOPMaTHBOB.

23. ToyHOCTH pacyeTa IIAHOBOW YMCIICHHOCTH EPCOHANA 3aBUCHT OT:

a) pa3paboTaHHBIX HOPMATHBOB;
0) oObeMa POU3BOJICTBEHHOW IPOTPaMMBI;

82



B) pa3paboTaHHOH MPO(eCcCHOHATLHON CTPYKTYPHI;
T') COBOKYITHOCTH BBILICTICPCYUCIICHHBIX KPUTEPHEB.

24. HemoctaTtkaMu pacdeTa TUIAaHOBOM TOTPEOHOCTH B TIEpCOHAJIE OT
JOCTUTHYTOTO YPOBHSI MOT'YT OBITh:

a) HETOYHOCTh B pacuerax;

0) HenMpaBWILHO BEIOpaHHAs (hOpMYJIa pacueTa,

B) HEIOJIHOE UCTIOJIh30BaHUE Pabovero BpeMeHH, MPOCTON 000pymI0-
BaHU B PEIBIAYIIEM IIEPHOJIC;

T') TEKy4eCTh KaJPOB, BEIHYKICHHBIC OTITYCKA.

25. Tlpu pacuere NEPCHEKTUBHOW MOTPEOHOCTH B CICHUAIUCTAX H
CITy’KaIIuX He0OXOAUMO YUUTHIBATh:

a) OCHOBHBIC MOKA3aTEIU PA3BUTHUS MPEIIPUATHS, MTATHOC PACIIH-
CaHHC U BAKAHTHBIC JTOKHOCTH,

0) YKOMIUIEKTOBaHUE IITATHOTO PACIIMCAHUS C YYETOM HAIMYHUS Ba-
KaHTHBIX JIOJKHOCTCH;

B) TIPOU3BOCTBEHHYIO MPOTPaMMy, HOPMBI YKOMITJICKTOBAHHOCTH U
YIPaBIsIEMOCTH;

r) TapuHO-KBATH(DUKANMOHHBINA CIIPABOYHHUK, HOPMBI 3aTPY3KH.

26. Pacnionoxure OCHOBHBIE dTalbl MPUHATHUS KaJpOBbIX PEIICHUH,
MPEJICTABJICHHBIC HIDKE, B HY>)KHOW TIOCJICIOBATCIIEHOCTH:

a) OIICHKA aJIbTCPHATHB;

0) ompeneiicHUEe KPUTEPUEB OILICHKH MPUHUMAEMBIX PEIICHHIA;

B) ONpezeieHre BO3MOYKHBIX albTEPHATUB PEIICHNUS POOIEMET,

T') OCO3HaHHWE HEOOXOIUMOCTH MIPUHSITHS PEIICHUS;

1) BBIOOp ONTUMAIBHOTO PEIICHUS;

€) olpenereHne MPHUOPUTETOB (3HAYUMOCTH KPUTEPHEB).

27. Pacmionoxute Ha3BaHUSI METOJIOB, HCIOIB3YEMBIX TIPH TPUHITHN
pelIeHus, ONpPECIICHHH aJbTEPHATUBHBIX BAPUAHTOB, B COOTBETCTBUU C UX
XapaKTePUCTHKOM:

a) «MO3rOBas aTaKkay;

0) «MOpGhOIOTHYCCKUIT aHATH3Y;

B) METO]l aHAJIOTHU;

T) «CHCTCMHBIH aHATTU3Y;

) U3yYeHNE BCEBO3MOKHBIX KOMOMHAIHI BapHaHTOB OPTraHW3aIMOHHBIX
peIIeHu TOCPEICTBOM TIOCTPOSHHST MaTPHITBI, 1-i psii KOTOPOH pa3OmBaeT pe-
IaeMyro mpoOsieMy Ha OoJiee MeNKWE 3a1add, 2-H psii MaTpHIlbl ONpeesseT
BCEBO3MOYKHBIEC BAPHUAHTHI (TIOIXO/IBI) €€ PEIcHNS;
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€) PaCKpBITHE COCTABILIONINX KOMIIOHEHTOB YIIPABJICHHS TIEPCOHATIOM
(uenedt, QyHKUMHA, OPraHU3ALMOHHON CTPYKTYPBI, KaapoB, TEXHHYECKUX
CPEICTB YNpaBJICHUA, MH(POPMAINH, METOJIOB YIPaBICHWS paOOTHUKAMH H
IIp.), BBISBICHHE MHOTOOOpA3HBIX THITOB CBSI3€H ITMX KOMIIOHEHTOB MEKIY
co00¥ 1 BHEIIIHEH Cpe/iol 1 CBEICHUE HX B EJMHYIO IIEJIOCTHYIO KapTHHY;

) METOJ KOJUISKTUBHOTO T€HEpHPOBAHUS HICH PEIICHHUsS TBOpUE-
CKOI1 3a/aun, eJah KOTOPOTO 3aKiIiodacTcs B cOope OONBIIeT0 KONMMIecTBa
ujel NocpeaCTBOM MOOLIPEHUH PEILINK, 3allpeTe KPUTHUKY,

3) NpPUMEHEHHE OpPraHW3alMOHHBIX (OPM, KOTOpbIE OIpaBIaitd cedsi B
(YHKIMOHUPYIONIUX CHCTEMax YIIPABJICHHS IIEPCOHATIOM CO CXOIHBIMH 3KOHO-
MHKO-OpTaHH3alMOHHBIMU XapaKTEPUCTHKaMH K PacCMaTpHBaeMOi CUCTEME.

28. K BHyTpeHHUM UCTOYHHKAM Habopa rmepcoHana OTHOCATCS:

a) OOBSBJICHHE O BaKaHCHUHM B CaMOM MPEIIPUATHH, TPEATIOKCHHE
COTPYIHHUKAM IPUTIIANIATh CBOMX 3HAKOMBIX;

0) 0OBsIBICHUE KOHKYpCa Ha 3aMelleHHe (3aHATHE) TOJDKHOCTH ISt
COTPYIHHUKOB MPEIIPHUSTHSL;

B) Iepeada COOCTBEHHBIX Pa0OTHHKOB, C KOTOPHIMU HPEATIPUITHE
(kpenmuTop) MMeEeT TPYIOBOW IOTOBOP, B PACIOPSDKEHHE APYro (HUPMBI
(3aemmmKa), 00s3ysl 3THX PaOOTHUKOB B TEUEHHE CPOKA «apeHIbI» pabo-
TaTh Ha (PUPMeE-3aEMIIHKE;

r') Habop mepcoHalia U3 KaJpoBOTO pe3epBa MPEANpHUsiTHs, CHOPMHU-
POBaHHOTO B PE3yJibTaTe BBICBOOOXKICHUS PAOOTHHKOB MNpPU BHEIPEHHUU
HOBOH TEXHHUKH/TEXHOJIOTUH, TICPEHIOATOTOBKE PAOOTHHKOB.

29. Pacrionokure Ha3BaHHs THUIIOB MHTEPBBIO B COOTBETCTBUH C UX
XapaKTePUCTHUKOI:

1) uHIUBHIYaIBHOE;,

2) TpyIIoBOE;

3) mocnenoBaTeNIbHOE;

4) naneybHOE.

a) KaXIbl KaHIUJAT MPOXOJIUT HECKOJIbKO cobecemoBaHUi ¢ pas-
HBIMH UHTEPBBIOEPAMH;

0) OJTMH UHTEPBBIOCP OJIUH KAHIHUIIAT;

B) HECKOJIbKO HHTEPBBIOEPOB OJIMH KaHIU/IAT;

T') OZIMH UHTEPBBIOEP HECKOJIbKO KaHIUIATOB.

30. IIpodeccuonanpHast aganTarys — 3TO:

a) amanTanus K TPYAOBOW AEATCIHHOCTH HAa YPOBHE (DU3MUYCCKOTO
COCTOSIHUSL PabOTHUKA, PE3yJIbTaTOM YEro CTAHOBATCS MCHBIIEE yTOMIIC-
HUE, IPUCTIOCOOICHUE K BEICOKAM (PU3UYCCKUM HArpy3KaM H T.IL.;
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0) TOJTHOE W YCIIENTHOE OBJIaJICHHe HOBOW MPOQECCHE, T.€. IPUBbI-
KaHUe, MPUCIIOCOOJICHHUE K COACPKAHUIO U XapaKTepy TPYAa, €ro YCIOBUAM
Y OpraHU3alui;

B) ajianTanys K OJmKaiiieMy COLMATbHOMY OKPYKEHHUIO B KOJUICK-
TUBE, K TPAIUIMSIM M HEMHUCAHBIM HOPMaM KOJUICKTHUBA, K CTHIIIO PaOOTHI
pyKoBojauTesel, K 0COOCHHOCTSIM MEXKIMYHOCTHBIX OTHOIICHHUH, CIIOKHB-
HIMXCS B KOJUICKTHBE.

31. Icuxodusnonornyeckas aganTamus — 3T0:

a) ajanTanus K TPYJOBOW AEATEIHHOCTH HA YPOBHE (PHU3UUECKOTO
COCTOSIHUSI PabOOTHHKA, PE3yJIbTATOM YEro CTAHOBSATCS MEHbBIIEE yTOMJe-
HHE, IPUCIIOCOOJICHNE K BBICOKUM (PU3NYECKUM Harpy3Kam M T.II.;

0) TOJTHOE W YCIIENTHOE OBJaJICHHE HOBOW MPOQECCHE, T.€. IPUBBI-
KaHHe, IIPUCIIOCOOJICHHE K COJICPIKaHMIO U XapaKTepy TPya, ero YCIOBUsIM
Y OpraHu3aLum;

B) ajanTanus K OMKaieMy COLMAIbHOMY OKPYXCHHUIO B KOJIICK-
THBE, K TPaJULIUSAM M HEMHCAaHBIM HOPMaM KOJIJIEKTHBA, K CTHIIIO PabOTHI
pyKOBOAMTENEH, K OCOOCHHOCTSIM MEXJIMYHOCTHBIX OTHOLIEHHH, CIIO0KUB-
IINXCS B KOJUIEKTHBE.

32. CoumallbHO-TIICHXOJIOTHYECKAs aJaITalus — 3TO:

a) ajanrtanys K TPYJOBOH NEATEIHHOCTH Ha ypOBHE (DPU3MYCCKOTO
COCTOSTHUSI paOOTHUKA, PE3yJIbTATOM HYEr0 CTAHOBSATCS MEHbINEE yTOMIIe-
HUE, IPUCTIOCOOJICHUE K BEICOKAM (PH3UYCCKUM HArpy3KaM H T.I1.;

0) MOJIHOE U YCIIENIHOE OBJIAZCHUE HOBOM Mpodeccueld, T.e. MPUBBI-
KaHHe, MPUCTIOCOOTICHUE K COACPKAHUIO U XapaKTepy TPYyHa, ero YCIOBUAM
Y OpraHu3aluy;

B) ajanTtanus K OJImKaiIieMy COIMATBHOMY OKPYKCHHUIO B KOJUICK-
THBE, K TPAJAUIUAM M HEMUCAaHBIM HOPMaM KOJUIEKTHBA, K CTHUIIIO PaOOTHI
pyKOBOIUTENIEH, K OCOOCHHOCTSIM MEXKITMYHOCTHBIX OTHOIICHHH, CIOXHUB-
LINXCS B KOJUICKTUBE.

33. KoHKypCHBIH ITpueM Ha paboTy — 3To:

a) MeToj moxdopa MepCcoHalia, OCHOBAHHBIN Ha CO3/IaHMU YCIIOBHH CO-
PCBHOBaHMS CPEIU KAaHMIATOB M COOTHECCHUH KAHIUIATA C IOJDKHOCTHIO;

6) coop nHDOpManHMK 00 OIBITE, YPOBHE 3HAHHMIA W OlleHKa Tpodec-
CHOHAJILHO Ba)KHBIX KAYeCTB MPETCHIICHTA;

B) MOCJICHUIA 3Tall OLCHKU KaHAWIATa, 3aKIIOYAIONIHICS B MPOBE-
JICHUH MPOLIEAYPHI CPABHEHHS PE3yIbTATOB OLICHKH KaHIHUIATOB.
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34. HazoBuTe OCHOBHBIC IC)IU IPOBEICHHS OLICHKU TIEPCOHAIIA TIPU:
a) mpueme Ha paboTy;

0) opraHu3aIiy MPOIBIKEHUS TIEPCOHANIA,;

B) OpraHM3aIiK 00YUICHHUS IePCOHANA,;

T') pa3paboTKe CUCTEM MOOIIPEHHUS TIEPCOHAIIA;

) MPOBEACHUH PEOPraHU3aIIHH.

35. IHCTpYKLMOHHBIM TPEHUHT — 3TO:

a) cucreMa 00y4eHHs! MEHEKEPOB, KOTOPBIE 3aTeM 00y4aroT pabOTHHKOB;

0) KOMIbIOTEpHOE 00YYEHHE IOCPEACTBOM HPOXOXKICHUS TPCHUHT-
porpamm;

B) BBEJCHHE PaOOTHUKOB B KypC HMX 3aJlad Ha HOBOM MECTe, O3Ha-
KOMJICHHE X C PYKOBOJIUTEIISIMU M pabOYNMH IPYIIIAMH.

36. Pacrioyioxkute Ha3BaHUSI METOJMK B COOTBETCTBHHU C UX XapaKTe-
PUCTHUKOIL:

1) SMILE;

2) «3-Dy;

3) GROW;

a) TeXHUKa OBICTPOro aHajuM3a MPOOJIEMBI, TPOBOJUMOIO B TPEX Ha-
MPaBJICHHSX, ONPECICHUSI BAPHAHTOB PEIICHUS] U BHIOOpa CaMoro Mmojxo-
JUIILETO B TAHHOW CHTYaIHH;

0) crcTemMa caMOCTOSITEIFHO YIPABIIEMOT0 HHTETPATLHOTO 00ydeHus (TIo-
OIIPEHIE CAMOCTOSTEITFHOTO BHITOHEHNS paOOThI M OIICHKH €€ BBITIOJTHEHHS);

B) HCIIOJIb30BaHKE BOMPOCOB ISl KOHKPETU3AIMU IIETH», KOTOPYIO
PabOTHUK CTPEMHUTCS TOCTUYb, BO3MOXHOCTH MPEIIIOIaracMbIX JICHCTBUM,
OTIPE/ICIICHUS] BCEX MPAKTHYCCKUX «BAPUAHTOB JCUCTBHIN», MOOYKICHHUS K
UX peau3aluu.

37. llenb TUTAaHUPOBAHMS KapbephI:

a) obOecrniedyeHrne HamOoJee PalMOHAIBLHOTO HCIOIB30BAHUS TPYHO-
BOTO TIOTEHITHAIa PaOOTHHKA;

0) cozmaHue yCIOBUM JIsl caMopeaTu3alii PaOOTHUKA KaK JITTHOCTH;

B) aHANIN3 CTHXHUIHOTO MepeMelieHs] paOOTHUKOB U BEICHHE ydeTa
nepeMelleHuii;

T') pa3BUTHE TPYJIOBON MOOMITBHOCTH, B3aUMO3aMEHSIEMOCTH PAOOTHHKOB.
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38. Pacmonoxwurte mpeacTaBIeHHbIC HIDKE dTaIbl mporecca GopMu-
pOBaHUs KaJPOBOTO pe3epBa B IPABUIILHOM MOCIEIOBATEIIEHOCTH:

a) m3y4yeHue, OlleHKa, 0TOOP KaHAHIATOB B PE3EPB;

0) KOHTPOJIb 32 MIOATOTOBKOW pe3epBa;

B) ONpeE/eiICHUE MOTPEOHOCTH B PYKOBOIMTEISAX/PaOOTHUKAX (UHC-
JICHHOT'O U JIOJDKHOCTHOTO COCTaBa pe3epna);

T) paboTa ¢ pe3epBoM;

) IpeIBApUTEILHBIN HA0OP MPETEHACHTOB B KaIPOBEII PE3EpB;

€) pacCCMOTPCHHUE, COTIIACOBAHKE, YTBEPKIICHIE COCTaBa PE3EPBa;

) OIpe/ieIeHHe TOTOBHOCTH JIMII M3 COCTaBa pe3epBa K HA3HAUCHHIO
Ha JTOJDKHOCTb.

39. K conepkaTenbHBIM TEOPUSIM MOTHBAIIMH OTHOCSITCSI:

a) Teopusl nepapxuu norpedHocreit Macnoy;

0) Teopus aByx dakropos 'epribepra;

B) Teopust oxunanus [Toprepa u Jloynepa,

T) TeOpHUs TOCTAHOBKH IIEJICH;

1) teopust ERG Anbnepdepa;

€) TeopHs CIIPABEIITUBOCTH;

K) Teopus MPUOOpeTeHHBIX ToTpedHOCTe Mak—Kiemmanaa.

40. K npoueccyaiabHbIM TEOPHSIM MOTHBALIMU OTHOCSTCSL:

a) TeopHs uepapxuu noTpedHocTelt Macnoy;

0) Teopus aByx dakropos 'epribepra;

B) Teopust oxxunanus [loprepa u Jloynepa;

T) TeOpHUs TOCTAHOBKH IIEJICH;

1) teopust ERG Anbnepdepa;

€) Teopusl CIIPaBeUIMBOCTH;

K) Teopus MPUOOpeTeHHBIX ToTpedbHOCTeH Mak—Kiemmanaa.

41. Becrapudnas cucrema OruiaThl Tpya:

a) 3apaboTOK OIpeaeNseTcsl KaKk KOJIWYeCTBO OayuioB, HaOpaHHBIX
PabOTHUKOM M YMHOKEHHBIX Ha PACICHKY 32 OJIMH OaJlT;

6) 3apaboToK pabOTHHUKA ONpeNeIIsieTCsl HA OCHOBE 3aKJIFOUCHUS TPY-
JIOBOT'O KOHTPAKTa.

42. Ha3oBUTE OCHOBHBIE IIapaMETPhI ayAUTA!

a) KaJJpOBOTr'0 COCTABa:
0) KaIpOBOTO MOTEHITHAA.
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43. COBOKYITHOCTb JIMYHBIX U COMATBHBIX OTHOIIICHNH, HUKAK HE OTpe-
JIETISICMBIX (POPMATBHOW OpraHU3alMell, BO3HUKAIOIINX CIIOHTAHHO KaK Pe3yiib-
TaT B3aMMOJICUCTBHS COTPYTHUKOB — TO:

a) BpeMEHHas TPYIIa;

0) IoNTOBpPEMEHHAS TPYIITA,;

B) KOMaH/1a;

) HehopMalTbHas TPYIIA.

44. Manas rpyrmma, 00Jaaamas BEICOKUM YPOBHEM CIUIOYEHHOCTH,
UMeEIOLIas OOIIYI0 Lelb, KOTOPYIO PA3JCiseT KaxIblil U3 €€ YWICHOB, IPYII-
[OBBIC HOPMBI U TPAAULUH — ITO:

a) BpeMEHHas TPYIIa;

0) oJAroBpeMeHHas rpyia;

B) KOMaH/a;

) HehopMalTbHas TPYIIIA.

45. TTo3nuus MM MECTO JINYHOCTH B OOIIECTBE WM TPYIIIE, CBSI3aH-
HBIE C ONPE/ICIICHHBIMU NIPABAMH U 0053aHHOCTSIMH — 3TO:

a) craTyc;

0) poJib.

46. DyHKIHS COLMAIBHOTO TOJIOKEHUS YEJOBEKa, HOPMATHUBHO
0/100pEeHHAs] MOJIETIb [TOBEICHHSI — 3TO:

a) cTaryc;

0) ponb.

Temamuxa pepepamos

1. CoBpeMeHHBIE aCTIEKTHI B ESATEIILHOCTH KaIPOBBIX CITYKO.

2. HTepBhIOMpOBaHKE KaK METOZ 0TOOpa MepCoHalia B TYPUCTUYCCKHC
OpraHu3alH.

3. IlepemonroToBka KaApoB KaK COCTABISIONIAS PA3BUTHS TYpPHUCT-
CKHX YCIIYT.

4. TIponBuXKeHUE MO KApbEePHOI JIECTHULIE — OCHOBHOM CTUMYJI TIep-
COHaJIa TYPUCTCKOM OpraHU3aIIH.

5. Madopmarmonnas 6a3a oréopa nepconana.
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TEMA 9. YIPABJIEHUE KOH®JIUKTAMHU
B TYPUCTCKOM UHIYCTPUN

Bonpocut ons o6cyscoenusn

1. [Ipupona u GyHKIMK KOH(IUKTA.

2. Tumonorust KOH(PIUKTOB.

3. OCHOBHBIC TIPHYUHBI M METOJIBI TIPEOIOJICHNST KOH(IUKTOB C Ty-
pHCTaMu, NEPCOHATIOM U MapTHEPAMU MPEANPHUATHI HHIYCTPHU TYpU3MA.

Knrouesvie nonamus u cxemot

Konghnuxkm — vanbosnee ocTpblii CIoco0 pa3pemeHus IpOTUBOPEUHI
B MHTEpecax, LENsX, B3MIAAaX, BO3HHKAIOIIUX B MPOIECCE COLMAIBLHOIO
B3alMOJEHCTBYS, 3aKJIIOYAIOLIUICS B IPOTUBOACHCTBUN YYACTHUKOB 3TOIO
B3aUMO/ICHCTBUSI U OOBIYHO COIPOBOKAAIOIIUICS HErATUBHBIMU 3MOLIUSIMH,
BBIXO/ISIIINH 32 PAMKH MPABUI U HOPM.

IlIpeomem Kongnuxma — NPOTUBOPEUUs, KOTOPHIE BOZHUKAIOT Me-
KTy B3aMMOJICHUCTBYIONIMMH CTOPOHAMH U KOTOPBIC OHH IBITAOTCS pa3pe-
IIMTH TOCPEACTBOM MTPOTHBOOOPCTBA.

Cyb6vekm Kongnukma — aKTHBHAs CTOPOHA, CIIOCOOHAsi CO3/aTh
KOH()JIMKTHYIO CHUTYAIllUIO U BIIUSITH HA XOJ KOH(DJIMKTA B 3aBUCUMOCTH OT
CBOMX MHTEPECOB.

Buympunuunocmuotii Kongpiuxkm — 60pb0a MPOTUBOPECUUI BHYTPH
YeJI0BeKa, COMPOBOXKIaeMasi IMOLMOHAIBLHOM HAMPSHKEHHOCThI0. Bo3HKKaeT
B pe3yJbTaTe TOro, YTO TPEOOBAHUS HE COTJIACYIOTCS C JIMYHBIMU [IEHHOCTSI-
MH, & TAK)Ke SBJISIETCS] OTBETOM Ha pabovyio Meperpy3Ky WK HEIOTPY3KY.

Komnpomucc — neiicTBrs MEHEKEpa, HATIPABJICHHBIC HA IIOUCK pe-
IICHUS, TIOJHOCTBIO YJIOBJICTBOPSIOINIETO KAaK €r0 HHTEPECHI, TaK U MOXKea-
HUS IPYTOTrO JIHIA B XOJI¢ OTKPBITOrO 0OMEHA MHEHHUSIMH O MPOOIIeMeE.

Ovicudanua nompedumensn — TNUHbIE PECTABICHUS O KAUECTBE U
MOJIC3HOCTH MPHOOPETaEMON UM YCITYTH.
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Amnann3 KOH(IUKTa

4/\;

Ornpenenenue Ornpenenenue
nmpeaMeTa KoHMIMKTa CyOBEKTOB KOH(IIHMKTA

\ DopMyIUpOBaHUE OCHOBHOM /

po6JieMbl KOH(IUKTA

v

OnpeneneHne NpUYUH KOHQINKTA

v

Be16op myTeii pa3pemeHust KOHQIIMKTA

Opranu3aliioHHbIE AJMUHHCTpaTUBHbIE MeXIMIHOCTHBIE
METOBI METOJIBI METOJIbI

Puc. 12. Dransl ynpaBieHus: KOHPIMKTOM
3AJIAHUA

3aoanue 1

BBl KpuTHKYETE OJHY CBOIO CIYXAIyl0, OHa PearupyeT O4eHb IMO-
MOHANBLHO. BaMm mpuxoauTces KaXAbId pa3 cBEPTHIBATH Oeceny W HE JIOBO-
JIUTh Pas3roBop A0 KOoHUA. BOT u celuac, mocie Bamiux 3amMe4aHUil — OHA
pacrutakanack. Kak moBectu 0 He€ cBoM cOOOpaXkeHUs?

3aoanue 2

Bo BpeMs 1enoBoil BCTpeuu ¢ BaMU Balll COTPYIHHUK H3 OT/AEIA pe-
KJIaMBI «BBIIIEN U3 ce0s1», HE IPUHUMAsS BalllNX 3aMCYaHUI 110 TIOBOY OYe-
PEIHOTO PEKIIAMHOI0 MPOEKTa. BBl HE MOXeETe MO3BOJIMUTH MOTYHHEHHOMY
Tak ceOsl BECTH, Bellb OH MOJPHIBACT Balll aBTOpUTET. UTO BBI peanpumere?

3aoanue 3

VY Bac B moapasaeiicHUH €CTh HECKOJIBKO MOAYHMHEHHBIX, KOTOPBIC CO-
BEPIIAI0T HEMOTHBUPOBAHHBIC ICHCTBHS. BbI BUANTE MX MOCTOSHHO BMECTE,
[P 3TOM BaM Ka)KETCsI, YTO BbI 3HACTE, KTO y HHUX HE(OPMAIBHBIN JHACP.
Bam Hy)XHO 3aCTaBHTh WX XOpPOILIO pabOTaTh, & HE YCTPAMBaTh «TYCOBKH»
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psiIMO Ha pabodeM MecTe. Bbl 3HaeTe kakoi MHTepec uX 00beAUHSET. UTO BBI
TpeArpUMeTe [T I3MEHEHUS CUTYalluH U YITydIieHus paboTer?

3aoanue 4

Benen 3a kpaTKUM BBITOBOPOM BBI CKa3aid Pa0OTHHKY HECKOJIBKO
OpusITHBIX cyioB. Habmionast 3a mapTHEPOM, BbI 3aMETHIIH, YTO €ro JIHUIO,
MOHAYATy HECKOJIBKO HampspkEHHOE, OBICTpO moBeceneno. K tomy ke oH
Havall BeceJo IIyTUTh U OalarypuTh, paccKasal mnapy CBeXHX aHEKIOTOB U
UCTOPHIO, KOTOpas MPOU30IILIA y HETO B IoMe. B KOHIe pa3roBopa BhI IO-
HSUJTM, YTO KPUTHKA HE OblJa BOCIIPHHSTA, HO U Kak OBl 3a0biTa. BeposTHo,
OH YCJIBIIIAJ TOJBKO MPHUATHYO YacTh pa3roBopa. UTo BeI npeanpumMere?

3aoanue 5

IIpoBeanTe aHAIN3 MEXJIMYHOCTHOTO B3aMMOICWCTBUS W OLICHUTE
€ro KOH(JIMKTHOCTD B CJICIYIOIICH CUTYaIHH.

IIpennpuHuMarenb oOpam@aeTcs K HaJ0roBoMy HHcmektopy: «Ha
KaKOM OCHOBAHHHM Bbl HAJIOKHJIM Ha MeHs mTpad?». Mucnekrop: «JlaBaiite
pazoepémesi». Y, HCnosb3yst JOKYMEHTBI, Pa3bsACHICT IPUUHMHY mITpada.

3aoanue 6

IIpoBeauTe aHAIU3 MEXIUYHOCTHOTO B3AUMOJICWCTBUS U OILICHUTE
ero KOHMIMKTHOCTD B CICAYIOIICH CUTYaLIUH.

PykoBoautens cnpaiiuBaer y cBoero 3amecturessi: «Kak Bbl ny-
MaeTe, YTO HYXHO CAeIaTh, YTOOBI UCKIIIOYUTH OMO3JIaHMs Ha paboTy co-
TPYIHUKOB?». 3aMECTUTENh: «Y MEHS €CTh HEKOTOpBIe COOOpaKeHUsS IO
3TOMY MOBOAYY.

3aoanue 7

IIpoBenuTe aHamM3 MEKIMYHOCTHOTO B3aUMOJIEHCTBUS W OIICHUTE
€ro KOH(JIMKTHOCTD B CJIEAYIOIICH CUTYaIlHH.

PykoBoauTens oOpamiaercs K CBOEMY 3aMECTUTENIO CO CJIOBAMHM YTI-
péka: «Bbl He cMoOrmu 00CCIEYUTh CBOCBPEMCHHOCTH BBIMIOJHCHUS IO-
CTaBJIEHHON 3a7a4un.

3aMecTuTensb: «MeHs OTBIIEKIN CEMENHBIE 00CTOATEILCTBAY.

3aoanue 8

IIpoBeanTe aHAIN3 MEXJIMYHOCTHOTO B3aMMOICWCTBHUS W OLICHUTE
€ro KOH(JIMKTHOCTD B CJIEIYIOIIECH CUTYallHH.

HauaneHuk oTmena B KoHIe pabodero AHs oOparmaercs K COTpYI-
HUKY C IPOCHOOH 0CTaThCs Mmociie padOThI I COCTABICHUS CPOYHOrO OT-
yéra. COTpYIAHHMK OTKAa3bIBACTCS, CCHIIASCH HA YCTAJIOCTh M HA TO, YTO pa-
00uHii ICHb YKE 3aKOHYHJIICS.
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3aoanue 9

Onpenenure npupoay KOHMIUKTA B CIICAYIONICH CUTYallUu.

PykoBoauTens MpUHSUT Ha pabOTy HEMOJTOTOBJICHHOTO PaOOTHHUKA,
HE COTJIACOBAB 3TO C 3aMECTUTEIIEM, Y KOTOPOTO TOT B MOTYMHEHUH. Bekope
BBISCHSICTCSI HECIIOCOOHOCTh MIPUHATOTO paOOTHHKA BBIMOJIHSATH CBOIO pado-
Ty. 3aMECTUTENb IMPEACTABISICT PYKOBOAMTEIIO TOKIAIHYIO 3amHCKy 00
3TOM. PyKOBOAMTEIND TYT K€ PBET TaHHYIO 3aIUCKY.

3aoanue 10

Onpeaenure OpupoAy KOH(PIMKTA B CACAYIOIICH CUTYaLIUH.

IIpu pacnpeneneHuu MPEMUK HAYaIbHUK HE BBIIEIHI €€ OJHOMY M3
nogqurHEHHEIX. OCHOBaHMI I JENpUMHUpPOBaHUS He ObLio. Ha Bompoc
MO TYMHEHHOTO PYKOBOAUTENIb HE CMOT OOBSCHHUTH HMPHUYHMHBI, CKa3al TOJIb-
KO: «3JTO 5 BaC y4y».

3aoanue 11

OrnpenenanTe MPUPOAY KOH(IMKTA B CIEAYIOMIEH CUTYaIHH.

HavaneHuk cooOmjaet moguMHEHHOMY, YTO B CIIEAYIOLIEM MECSIE
OTIIPABISIET €0 HA KYPCHI MOBLIIEHNS KBaTu(puKanun. 10 9MHEHHBIA OT-
Ka3bIBACTCsl, CCHUIASICh HA TO, YTO JIO MIEHCHH €My OCTAJIOCh MOJITOPA TOAa.

3aoanue 12

Onpeznenure Npupoay KOHMIMKTA B CIICAYIOIICH CUTYaIlHH.

HavanpHuk ydactka maé€r 3amanue pabodemy. ToT oTkas3biBaeTcs,
MOTHBHpPYS CBOH OTKa3 TeM, 4TO 3Ta padora TpeOyeT 0ojiee BHICOKOIO pa3s-
psiaa u. J00aBIIsis IPU 3TOM, YTO €MY YXKE IISATh JICT HE MIOBBIIIAIOT Pa3psi.

3aoanue 13

Ornpenenante MPUPOAY KOH(IMKTA B CIEAYIONIEH CUTYaIHH.

Ha cosemjanuu oguH U3 MOJYMHEHHLIX, HE BBIACP:KAB HAKUMa PYy-
KOBOZMTENS, B ITOJNYIIYTIMBOM (hopMe 0OpaThi HA 3TOT HAXKUM BHUMAaHHE.
PykoBoauTens He HAIIENCS, YTO CKa3aTh, HO IIOCIIE 3TOrO CiIydasl CTajl JIei-
CTBOBATH emg Ooee KECTKO, 0COOEHHO B OTHOIICHUH “ITyTHUKA™.

3aoanue 14

Bb1 HEmaBHO Ha3zHAYEHBI MEHEIKEPOM IO KazpaM. Bel emé mioxo
3HAeTEe COTPYTHHUKOB (DUPMBI, COTPYJHHUKH €lIé HE 3HAIOT Bac B JUIO. Bl
nAéTe Ha COBEIIaHWEe K TEeHEpaIbHOMY IUpeKTopy. IIpoxomure MHUMO Ky-
PHUTENBHONW KOMHATBI M 3aMeydaeTe JIBYX COTPYAHHKOB, KOTOPBHIE KYpsT M O
4y&M-TO 0JKUBJIEHHO OecenytoT. Bo3Bpallasch ¢ CoBelanus, KOTOPOE JUTHIOCH
OJIUH Yac, BbI OISITh BUIUTE TEX KE COTPYAHUKOB B KYPHJIKE 33 OeCceoil.

Bonpoc. Kak 0Ob1 BB TOCTynwin B JaHHOW cuTyamuu? OObSICHHUTE
CBOE IIOBEJICHUE.
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3aoanue 15

Bur HauaneHUK oThena. B otnene HampshkéHHas oOctaHoBKa, Cpbl-
BAIOTCSI CPOKH BBINTONHEHHs paboT. He xBataeT coTpyaHnkoB. Brresxkas B
KOMaHIUPOBKY, BBl CIy4allHO BCTPEUAETE CBOIO MOAYMHEHHYIO — MOJIOAYIO
JKCHIIHY, KOTOpas y)Xe B HeJeNu HaxoawuTcs Ha OompHHYHOM. HO BHI
HaxonuTe e€ B MOJHOM 3apaBun. OHA KOTO-TO C HETEPIIEHUEM BCTPEUAET B
a’pOIopPTYy.

Bonpoc. Kak Bbl mocrynure B 3toM ciydae? OObscHUTE CBOE I0-
BEJICHUE.

3aoanue 16

OnHa COTpYAHHUIA BHICKA3BIBACT APYrOW MPETCH3UH 10 TIOBOY MHO-
TOYHCIICHHBIX M YaCTO HOBTOPSIOUIMXCS OLIMOOK B paboTe. Bropas coTpyn-
HHUIIAa TPUHAMAET BBICKA3bIBAGMbIC MNPETEH3UH 3a OcKopOseHue. Mexay
HUMH BO3HHK KOH(IIHKT.

Bonpoc. B uém npuunHa xoHGumukTa? OmnpenenuTe KOHPIUKTHYIO
CHUTYaIHIO.

3aoanue 17

PykoBoauTenp mpuHSI Ha pabOTy CIICUATUCTA, KOTOPBIA JOJDKCH
pabotath y ero 3amectutens. [Ipuém Ha paboTy He OBLI COTJIACOBAH C 3a-
MecTUTeNIeM. Bckope MposBUIIACh HECTIOCOOHOCTh MPUHATOrO pabOTHUKA
BBIMOJIHATh CBOM 00S3aHHOCTH. 3aMECTHTEINb CITy>)KEOHOM 3aIMCKOM JOKIa-
IBIBaET 00 3TOM PYKOBOJAUTEIIIO. ..

Bonpoc. Kak Obl BBl MOCTYNHIN Ha MecTe pykoBomutens? [Ipowr-
paiiTe BO3MOXKHBIE CHTYaIHH.

3aoanue 18

B oTBeT Ha KPUTHKY CO CTOPOHBI HOAYMHEHHOTO, IPO3BYYABIIYIO Ha
CIIy’KeOHOM COBEIIAHWH, HAaYaJIbHUK Ha4yaJl NPUANPATHCS K HEMY IO MEJIo-
YaM ¥ yCHJIMJI KOHTPOJIb 32 €T0 CIY)KEOHOH e TeIbHOCTBIO.

Bonpoc. B uém npuunna xoHduukTa? Onpenennute KOH(IMKTHYIO
CUTYALHIO.

TECTBI

1. I3MeHeHue MoBecHUS W YOSXKIEHNUH B pe3yIbTaTe PealbHOTO
WA BOOOPa)kaeMOoTro JIaBJICHHUS TPYIIIHI, BOSHUKAIOIIEe U3 KOH(IINKTA Me-
KTy MHEHHEM WHIWBUAA U MHEHHEM TPYIITHI 3TO:

a) KoHPOPMU3M;

0) rpynmoBast MOJISIPU3AIINS;

B) CIUIOYEHHOCTH TPYIIIIBL.
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2. Kako#i Tin KoH(MIUKTa XapaKTepU3yeTCs CIEeIYIOIeH CUTyalne,
YYacTBYIOUTNE B HEW CTOPOHBI MO-PAa3HOMY BHIAT JKEIaEMOE COCTOSIHUE
o0beKTa B Oyaymiem:

a) KOH(IIUKT TeNH;

0) KOH(MITUKT B3TJISIIOB:

B) KOHQJIMKT YyBCTB.

3. KoHQuuKT MeXy YpOBHSIMH yIpaBJIEHUs B OPraHU3aLHu:
a) BEpTUKAJIbHBII;

0) TOPU30OHTANBHBIN;

B) JIMHEHHO-(YHKIMOHAIbHBIN.

4. MeHekepbl BCeX 3BEHbEB YIIPaBICHUS OpraHu3anueit 1is 3¢-
(exTuBHOTO e PyHKIMOHUPOBAHUS U PA3BUTHSI JOJDKHBI IPUMEHSTH pa3-
JIMYHBIC MEPHI 110 [TOJTHOMY YCTPAHCHUIO KOH(PIUKTHBIX CUTYAIUIA:

a) BEpHO;

0) HEBEPHO.

5. Ctparerus moBeJeHUS B KOH(JIUKTE, XapaKTEPU3YIOIIAsACS
CTPEMJICHHEM CTOPOH MPUNATH K COTJIAIICHUIO ITYyTEM B3aMMHBIX YCTYIIOK
HA3bIBAETCSL:

a) COTIEPHUYECTRO;

0) COTpYIHUYECTBO;

B) KOMIIPOMHCC;

r) u3beranue.

6. BpemeHHOE TipekpaInieHne MpOTUBOACHCTBHS MPH COXPaHEHUH
OCHOBHBIX NIPU3HAKOB KOH(MIMKTA: TPOTHBOPEUHS U HANIPSHKEHHBIX OTHO-
LIEHUH:

a) peryJimpoBaHue KOH(INKTa;

0) 3aTyxaHue KOH(JIMKTA;

B) yCTpaHeHHE KOH(]IIHKTA.

7. InHamukoit KoH(IMKTA Ha3bIBACTCS:

a) X0J] pa3BUTHs KOH(IIUKTA 1O 3TanaM u daszam;

0) ycTpaHeHHe 0ObEKTHBHBIX MPUYHH, BI3BABITUX KOHMDIUKTHYIO
CUTYAIIHIO;

B) yCTpaHEeHHE CyOBEKTUBHBIX MPUYNH, BBI3BABIINX KOHMIUKTHYIO
CUTYAIIHIO;

T') yCTaHOBJICHHE HOPM U MPABIJI KOH(OIMKTHOTO B3aMMOACHCTBHS.
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8. IIponecc pa3BuTHs KOHPIIMKTA OT MPOCTHIX (GOpM K OOJIee CIokK-
HBIM Ha3bIBACTCSI:

a) cTarHaimuei;

0) sBOITIOTIHEH;

B) IPOTSHKEHHOCTHIO;

T') I3MCHCHHUEM.

9. Y4acTHUK KOH(QIIMKTA, MPECICIYIOUINi CBOU HMHTEPEChl U 00a-
JIAIOINUI ONPECIICHHBIM PAHIOM Ha3bIBACTCS

a) 00beKT KOH(]IMKTA;

0) cyOBbeKT KOH(]IUKTA;

B) HCTOYHHK KOH(JIUKTA;

T') HHUIIAATOP KOH(IIHUKTA.

10. Kakoii »Tam OTCYTCTBYET B KIACCHYECKOW CXeMe JIMHAMHKH
KOH(ITUKTA!

a) mu¢ depeHnranymy;

0) sckanarnum,

B) MHTETPALIUH;

') CUCTEMaTH3allUH.

11. C xakoli HayKoil KOH(IMKTOJIOTHS HE UMEET TECHOH CBSI3U:
a) MaTEeMAaTHUKa;

0) IOpUCTIPYACHIINS,

B) UCTOPWSI;

) Qusuka.

12. Kondaukr 370:

a) IPUBBIYHASI CTPATET WSl TOBEICHNUS;

0) crmoco® B3aUMOJCHCTBUS MPU CTOJIKHOBEHHH HECOBMECTHBIX B3IIIS-
JIOB I UHTEPECOB;

B) MMACCHBHOE MPHHATUE MPOTUBOIIOJIOKHONW TOYKH 3PCHHS

T') OCBOOOXKIICHHE OT arpeCCUBHBIX UMITYJIbCOB.

13. TlocnencTBust KOHMDIUKTA B OPTaHU3AIMH:
a) KOHCTPYKTUBHBIC U JICCTPYKTUBHBIC,

0) yHkIMOHANBHBIE U JUCPYHKIIMOHATBHBIE;
B) G YHKITMOHAJIHHBIE U IECTPYKTUBHEIE.

14. Nedumur MaTepraTbHO-TEXHHYECKUX PECYPCOB M IACCHBHOCTH
OITHOW M3 CTOPOH KOH(IINKTA OOBIYHO MPOBOIHUPYIOT BOSHUKHOBEHHE:!
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a) OPraHMU3aIMOHHOT0 KOH(MITUKTA;
0) yueOHOTr0 KOH(DIUKTA,;

B) MHHOBAIIMOHHOTO KOH(MIIUKTA;
') ceMeHOro KOH(INKTA.

15. K dopme 3aBepmieHuss KOHPJIUKTa OTHOCUTCS:

a) yCTyIKa, KOMIIPOMHUCC, YXO]I, COIICPHHYCCTBO;

0) mepepacTaHue B Ipyroil KOHQIMKT, OTMCHA, 3aTyXaHHUE, pa3pe-
LICHUE;

B) pa3pellicHHe, YXO1, OTMCHA, YOCIKICHUE.

16. Meauauus 31o:

a) mo0oe MOCPEeTHUIECTBO;

0) BMEImIATEIBCTBO 110 THITY IOPHUANYECKOTO YPETYIHPOBAHUS KOH-
(hmvkTa;

B) OTpaHWUYEHHBIN apOUTpaK.

17. Kakoro BbIxona u3 KOH(JIUKTA HE CYIIECTBYET:
a) KOHCTPYKTUBHOTO;

0) IeCTPYKTHBHOTO;

B) aMOHBAJICHTHOT'O;

T') JIATEHTHOTO.

18. KoHpnuKTOreHAMY SIBIISTFOTCSI:

a) IeHCTBUS JIIOICH, IPUBOIAIINE K KOH(DIUKTY;

0) ciioBa, eiCTBYsI, BbI3BABIINE HETATUBHBIC YMOLMH, IIPHUBE/IINE K
KOH(JTUKTY;

B) ONpe/esieHHas CTPYKTYpa JIMYHOCTH YEJI0BEKa;

T') IPEIMETHI, SBIISIONTUECST 00BEKTOM KOH(DIMKTA.

Temamuxa peghepamos

1. OnacHoctu AUCHYHKIIMOHATBHBIX KOH(JIUKTOB B TYPUCTCKHUX Op-
raHU3aIUsIX.

2. Meronuka ucclieioBaHusS KOH(IIMKTA U coriacus. MeToabl dKC-
MEPTU3bI KOH(PIINKTA U KOHBCHIIHH.

3. CoumaibHbIN TUANIOT: TAPTHEPCTBO M CONEPHUIECTRBO.

4. KOMMyHHKaTHBHOE MPOCTPAHCTBO YEIIOBEYECKUX B3aMMOJCUCT-
BUil: HApYLICHUSI, TOMEXH, Oapbepbl 1 HATAKHUBAHHE.

5. VnauBunyanbHble U TPYIIOBBIE CTPATEIUU B KOH(IIHUKTE.
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TEMA 10. YIIPABJIEHYECKHWE PELTEHWA
B TYPUCTCKOU UHAYCTPUHA

Bonpocbwt 0na oocyrcoenus
1. IoHsiTHE M BUIBI YIIPABICHYECKUX PEIICHUI.
2. OCHOBHBIE ATaNbl Pa3pabOTKH YIIPABICHYECKUX PEIICHUN.
3. OcoOCHHOCTH peaM3allii YIPaBICHYCCKUX PCIICHUH Ha Tpea-
NPUATHH UHAYCTPUH TypH3Ma.
4. OcoOCHHOCTH KOHTPOJIS pealIU3al[iy YIPABICHUYCCKUX PEIICHHIMA
HA MPEIIPUATHIX UHIYCTPUU TYPHU3MA.

Knrouegvie nonamusa u cxemol

Ynpaenenueckue pewenua — ciocobHOCTH MEHeKepa AeTaTh Mpa-
BUJIBHBIA BBHIOOP OJHON W3 albTEPHATUB, 0OCCIICUMBAIOIIUI ONTUMAIBLHOEC
pelieHre NoCTaBICHHOM 3a1a4u.

Opeanuzayuonnvie pewienus — BHIOOpP, KOTOPHIH OJDKEH CHENATh
PYKOBOJHUTEINb, YTOOBI BBIMOJHUTH OO0S3aHHOCTH, OOYCIIOBIICHHBIC 3aHU-
MaeMoil UM JJOJHKHOCTBIO.

Memoovl npunamus ynpaeienuecKux peuteHuil — KOHKPETHBIE CIIOCO-
OBI, C IIOMOIIBEO KOTOPBIX MOXKET OBITh pellicHa MpobdiieMa.

Koumponnunz — HanpasieHue B YNPaBJIEHUECKOW MPaKTUKE, KOTOPOE
BKIJTIOYAET aJMUHUCTPATHBHBIN, TEXHOJIOTHIECKUI KOHTPOIIb, PEBU3HIO H ay/NT.

Huepmmuule pewtenus — pe3ynbTaT OU€Hb HEYBEPEHHOTO M OCTO-
poxknoro noucka. [locie MosiBIEHUST UCXOMHON TUIOTE3bl €€ YTOUHEHUE
uaeT kpaliHe MeuieHHo. OIEHKH CBEPXKPUTHYHBI, K&Kl CBOM IIar 4esio-
BEK IPOBEPSACT HEOTHOKPATHO. DTO BEAET K PACTATHBAHMIO IpOIIecca MpH-
HATHUS peUIeHU BO BpeMeHU. «M03206011 uimypm» — ONEPaTUBHBINA METOJ
pemeHns IpoOIeMbl Ha OCHOBE CTUMYJIHPOBAHUS TBOPYECKOH aKTUBHOCTH,
IpH KOTOPOM YyYacTHHUKAM OOCYKICHHS IIpEeNjiararoT BBICKAa3bIBaTh Kak
MOKHO OOJIbIlIce KOJMYECTBO BAPUAHTOB PCHICHHS, B TOM YHCJIC CaMbIX
(haHTaCTUYHBIX.

Hpunyun Ilapemo — vicnionb3yeTcsi Py NPUHATHH PEIICHUH, KOrna
BCE IKCIIEPTH 00pa3yloT eIMHOE 1IeJI0e, OAHY Koanuuuoo. B aToM ciydae on-
TUMAJIBHBIM OYZIET TaKOE PEIICHUE, KOTOPOE HEBBITOIHO MEHSATH Cpa3y BCEM
YJIeHaM TPYIIIHEL, TIOCKOJIBKY OHO OOBEUHSET UX B JOCTIDKCHHUH OOIIEH IIenu.

Humyumuensie pewienus — 310 BIOOP, CIETaHHBINH TOJIHKO Ha OCHO-
BE€ OUIYIIECHHUS] TOTO, YTO OH IMpaBUJIeH. PellieHus, OCHOBaHHBIE HA CYXACHU-
SIX, — 3TO BBIOOP, 00YCIIOBICHHBIH 3HAHNUSMHY MITH HAKOTUICHHBIM OITBITOM.
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9. KOHTpOJIb 32 UCTIONHEHHEM 1. Ananus curyanuu

t Il

2. IlocranoBka Mpo6IeMBI

8. Peanusanus pemenus

v

3. ®opMyIHpOBKa
OrpaHUYEHUIN U KPUTEPUEB

t I

6. Bribop anbTepHaTHBEI 4. OnpezeneHue albTePHATUB

AN —

5. OueHKa anbTepHATUB

A

7. Ilpunatue peuieHus

Puc. 13. DTans! NpUHATHS yIPABICHUYECKOTO PEIICHHS

3AIAHUS

3aoanue 1

B Hacrosiee BpeMs HaONrOmacTCs TCHIACHIMS K PE3KOMY CO-
KpalieHuio 00beMa MPOoJak B TOCTHHUYHOM TIpeAnpuaTud (B 3 3Be3THOM
roctuauie uMmeercs 200 ABYXMECTHBIX W 25 OJHOMECTHBIX HOMEDPOB).
ITpu obcyxnennn Ha 3acepanuu Jupexiuu ObLIM BBIABUHYTHI CIEIYIO-
LIKE MPEJIOKEHUS [0 BBIXO/Y W3 KPU3UCHOM CHTYAIHH:

1) MOBBICUTH KaueCTBO YCJIYT JI0 YPOBHSI MPSIMbIX KOHKYPEHTOB;

2) pa3BepHYTh PabOTy MO pacHIMpeHUI0 COBITOBOM CETH 3a CHUET
MIPUBJICUCHSI TYPAreHTOB K MPOJAXKE YCIYT TOCTHHUIIBL,

3) pacuIpuTh acCCOPTHUMEHT IPEAOCTABISACMBIX YCIYT 3a CYeT Ie-
PeoOOPYAOBaHUS U CO3JaHHST HOBBIX THIIOB HOMEPOB.

Kakyro nepBuuHyr0 UHPOPMALUIO HEOOXOAMMO UMETh JUJIS TIPHHS-
THUS TIPABIWILHOTO PEUICHUS Ha 3acenanuu JJupexunu?

3aoanue 2

Typdupma «OTapix» paboTaeT Ha pBIHKE Typychyr Poccum kak
Typoneparop, pa3padaTbiBas U pealii3ys 4epe3 areHTCKYI CeTbh CBOW CO0-
CTBEHHBII TYPIPOIYKT PEryJIsipHbIC IPYIIbI U UHAWBUILYaJIbHBIC TYPHI 110
Poccun, a Takke opraHuzyer OpsmMble MPOJAKH TYPYCIyr MOTPEeOUTENsIM
B opricaXx KOMITaHUU.
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Tlepconan Typdupmel «Otaeix» coctasiser 20 denoBek. bounbmias
4acTh M3 HUX PaOOTHHMKH B Bo3pacte OT 23 70 35 neT (4TO COOTBETCTBYET
KaJpOBOH MOJUTHKE, OPUECHTUPOBAHHON Ha MOAOOP MOJIOJABIX PaOOTHHKOB),
HMEIOIIKE OIBIT PabOThI B chepe Typusma 3—6 JeT, co cTaxkeM pabOThI B
KoMIaHuu 1—2 roja, MIMEIOIIHE CpeIHEe, HEMOIHOE BhIciiee (00bIIas 4acTh
MEHEKEPOB M0 MPOoJaXke TYPYCIyr) U Bbiciiee (aIMUHHUCTPATOPhI) 00pa3o-
BaHue. KoJIeKTHB IPEUMYIIIECTBEHHO KEHCKUI (B TOM YHCIIEe PYKOBOIUTEIH
BBICIIIETO 3BCHA). PyKOBOJCTBO KOMIIAHHHM OTMETHJIO (OCHOBBIBAsICh Ha HMH-
dbopmarym, npeaocTaBICHHOM JIMHEHHBIMH MEHEIKEPaMH) HEIOCTaTOYHOE
obecneyenune TypGUPMbI PaOOTHUKAMHU, IMEIOIIMH 00pa30BaHME 110 CIICIH-
aJIbHOCTH, a TaK)Ke KBAJTU(UIINPOBAHHBIMU MEHEIKEPAMH.

B mepuonpl «BBICOKHX» CE30HOB TakKe ObLIa OTMEUEHA OCTpasi He-
XBaTKa KyphE€pPOB U MEHEIKEPOB II0 MPOJAKE TYPYCIYT, B CBS3U C YEM,
Ka4eCTBO MPEAOCTABISIEMBIX YCIYT B 3TOT MEPHO] CHIKATIOCH.

Takum 00pa3oM, Oblia BBIIBICHA HEOOXOAMMOCTD JOTIOJHUTEILHOIO Ha-
00pa HOBBIX PAOOTHHUKOB, 2 TAKXKE MOMCKA KBATU(HUIIMPOBAHHBIX YIIPABJICHIICB C
OIBITOM PaboTHI B chepe Typu3Ma.

Crosiiasi mepea MEHEPKEpaMH IO YIPaBICHHUIO MEPCOHAIOM LEb
BbIOOpa Hanbonee FIPHEKTUBHBIX B JAHHOW CUTyallMd METOJIOB Habopa Orl-
penenseTcs peneHneM CIeayIoNnX 3a1a4:

1. Habop paOOTHHKOB B Te€UYEHHE CPABHUTEIHLHO KOPOTKOTO IIEPHOIA
BpEMEHH, YTO OOYCJOBIEHO HEOOXOAUMOCTBIO OBICTPOro OOecIeYeHUs
peanpUsATHsI pabodei CUIION.

2. IToBhIlICHHE KauecTBa IepcoHaa.

3. IMoanepsxkaHue ONMTUMAILHOTO YPOBHS 3aTparT.

Kagposas ctparerus typdupmel «OTIbIX» HAIIpaBicHA Ha yIIydIle-
HHE KadyecTBa M OMpeeNsseT NMPHOPUTETh O0O03HAYEHHBIX BBINIE 3a7ay
(OonpIioe 3HAYEHUE TPUOOPETACT KAYECTBO PAOOTHHUKOB, HAOWPAEMBIX C
MOMOIIBI0 KAKOTO-THO0 METOAA).

Bonpocwi

1. Omumiute, kakas wHOGOPMAIWS O BHEIIHEH W BHYTPCHHEU cpene
TypdupMbI HEOOXOIMMA JJIS1 IPHHATHS PEIICHUS O:

a) BEIOOPE OMpPENEIEHHOr0 METOa M HICTOYHMKA Habopa IepcoHala;

0) MCTIOJIL30BaHUH OTIPEACIIEHHBIX TEXHOJIOTUH 00YICHUSI.

2. Beibepure Hambosiee ONTHUMAIBHBIM METOJ Habopa pabOTHHKOB
TUtst TyphupMBI «OTHBIX»:

a) onpeaeInuTe BO3MOKHBIC aJIbTEPHATHUBEI PEIICHHS TIPOOJICMBI,

0) mpousBeuTe OLEHKY 0 10- uan 5-0aIpbHOM IIKaje MpeIoKeH-
HBIX alIbTepHATuB. 110 KaxXI0My KPUTEPHUIO BEIOEPUTE ONTHMAILHOE Ha BaIll
B3MJIAJ] PEIICHHE 00 HKCIOJIhb30BAHMM HWCTOYHUKOB Habopa mepcoHana (c
YYETOM CTEIICHH MTPHOPUTETHOCTU KAXKIOTO KPUTEPHS);

3. OxapakTepu3yiTe dTarbl IPUHATHS PEIICHHUS O BHIOOPE HCTOYHH-
KOB Habopa nepconana TypPupMbl «OTHBIXY.
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TECTBI

1. TTo xpuTepuro onpeaeaeHHOCTH HHPOPMAITUHU Pa3INIaloT perie-
HUSL, TIPUHSTHIE B YCIIOBHSX:

a) OIpeNeICHHOCTH;

0) B YCIIOBUSX HEOTIPEICIICHHOCTH;

B) BEPOATHOCTHOH OIPENeTICHHOCTH (PUCKA);

T') BCE BBIIICIICPEUYHCICHHOC IPABUIBHO.

2. Kakue BU/IbI HEOTIPEISICHHOCTH B 3aBUCUMOCTH OT MIPUYHH €€
MOSIBJICHHSI MOYKHO BBIJICITUTH B MPOIIECCE MPUHSTUS PEIICHU?

a) KOJIMYECTBEHHYIO, HH(DOPMAIOHHYIO, TPo(ecCHOHANBHYIO, OT-
PaHUYUTENbHYIO, BHEIIHEH CPE/IbL;

0) KONMYECTBEHHYIO, NH()OPMAIMOHHYIO, TPO(ecCHOHANBLHYIO, OT-
PaHUUYHUTENBHYIO, CTOMMOCTHYIO;

B) KOJIMYECTBEHHYIO, HH(OPMAIIMOHHYO, TPO(HECCHOHATLHYTO, OT-
PaHUUYHUTENBHYIO, CTOMMOCTHYIO, BHEIIHEW CPE/Ibl.

3. HeonpeeneHHOCT NPH NPHHITHH PEIICHHH MOXKET ObITh YCT-
paHeHa MOJHOCTHIO WK YaCTUYHO:

a) eIMHCTBEHHBIM CIIOCOOOM;

0) nBymsl criocobamuy;

B) TpeMsl criocodamu.

4. TIpenmMeToM pUCKA MPHU MPUHITUN PELICHUH SBISIOTCS PECYPCHI:

a) MaTepHuaabHBIX, GUHAHCOBBIX, HHOOPMAIIMOHHBIX, HHTCIICKTY-
aJbHBIX HEJOMOIYUYSHHBIX JOXO/I0B, TPYIOBBIX;

0) MaTepuaIbHBIX, (GUHAHCOBBIX, HHPOPMAIIMOHHBIX, HHTECIICKTY-
aNbHBIX MK HEOMOIYYCHHBIX;

B) MarepUaibHbIX, MHPOPMAIMOHHBIX, WHTEIUICKTYaJIbHBIX HIIH
HEJIOTIOIYYCHHBIX JOXOJ0B, TPYOBBIX.

5. TunuyHbIC MPHU3HAKH PUCKOBBIX CUTYalldd B MPOLIECCE MPUHSI-
TUS pEelICHUIL:

a) BeIMYMHA MMOTCHIMATIBHOTO yIepoa;

0) BEpOSTHOCTH HACTYIJICHNS TIOCIEACTBUI PHHITOTO PEIICHHS

B)aJbTEPHATHBHOCTH BHIOODA;

T') HEBO3MO)KHOCTH YIIPABIICHHUS PHCKOM;

II) HaJleX1a Ha yCIIeX.

6. K 00beKTHBHBIM (paKTOpaM, BIUSIONIUM Ha PUCK TPH TPUHATHU
PEIICHUIA, OTHOCATCS:
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a) uHQIIKS, OpraHu3alusl TPYAa, KOHKYPEHIIUS, TIOJIMTUIECKUE 1
IKOHOMHYECKHE KPU3HUCHI;

0) H(IIWS, KOHKYPEHIHS, TTOMTUYECKIE 1 SKOHOMHIECKHE KPU3HCHI,

B) IPOU3BOJCTBEHHBIN MOTEHIMAN, WH(ISINSA, KOHKYPEHLUS, T10-
JUTHYECKHE 1 IKOHOMHUYECKHE.

7. YcnoBus pucka Ipu NPUHATHN YIIPABIEHYECKOTO PELeHUs — 3T0:
a) YCJIOBHS JIOCTOBEPHOCTH;

0) ycroBus ONpeNIeNICHHOCTH;

B) YCJIOBUSI HEM3MEPUMOI HEONPEICIICHHOCTH;

T') yCIOBHUSL U3MEPUMON HEOTPEAETICHHOCTY;

J) yCIOBUSL HaJI€’KHOCTH.

8. UeM XxapakTepu3yrOTCsl YCIOBUS HEOTIPEASIECHHOCTH?

a) TOCTaTOYHO TOJHBIM KOJMYECTBOM WH(POPMALIUHU IJIST OpraHn3a-
MU JICHCTBUM;

0) OTCYTCTBHEM JOCTATOYHOTO KOJMYECTBA WH(GOPMAIUU IS Op-
TaHU3aIUN JICHCTBHIA;

B) OTCYTCTBHEM H3MEPUMON HEONPEACICHHOCTH ISl OpTaHU3aIluu
JIeHCTBUM.

9. I[loueMy B OT€UECTBEHHOW IKOHOMUKE Ha TAHHOM JTare ee pas-
BUTHSI PUCK B IPOIECCE IPUHATHS PEIICHUH OCOOCHHO BEpOSTEH?

a) M3-3a HEYCTOMYNUBOCTH YKOHOMHYECKOH CpeIbl;

0) 13-3a HEYCTOWIMBOCTH MOJUTUIECKON CUTYAINH;

B) M3-32 HEYCTOMYNBOCTH COITUAIBHOMN CpPEIbI.

10. KakoBa mocne1oBaTeIbHOCTh KaTaCTPOPUIECKOTO pUCKa?
a) moTeps MpUObLIH;

0) yBOJIbHECHHE PYKOBOIUTEIIS;

B) OaHKPOTCTBO.

11. YncnenHsle pa3Mepsl pUCKOB ONPENENIOT IpU:
a) KOJIMYECTBEHHOM aHAJIN3E;

0) KaueCTBEHHOM aHAJIN3E;

B) CTATHUCTUYECKOM aHAJM3E.

12. Takue ¢axTophl, Kak MPOU3BOACTBEHHBIA MOTEHIINAJ, OpTaHN3a-
M TPY/I, YPOBHU CIICHUATN3AIMH, TEXHUKA 0€301aCHOCTH, OTHOCSTCS K:

a) CyObEeKTHBHBIM (haKTOpaM, BIHSIOIINM Ha PHCK;

0) 00bEKTUBHBIM (haKTOpaM, BIHSIONINM Ha PHCK.
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13. KakoBa cpeaHsisi BeJIMYMHA PHCKa [PUA MPUHITHU YIpPaB-
JIEHYECKOTO pEIIeHNs?

a) 20 %;

6) 40 %;

B) 50 %.

14. KakoBO OCHOBHOE CBOMCTBO OpraHu3aluu?

a) UIMEeT OJIHOTO YUPEIUTEIS;

0) BCeraa UMeeT JIMHEHHYIO OPraHU3alMOHHYIO CTPYKTYPY;
B) UMEET UEPAPXUUECKYIO CTPYKTYPY yNpaBIeHHUS.

15. 'naBHas cocTaBJsitonIasi CHCTEMbI YIIPABIECHUSI OpraHU3allei:
a) BHEIITHSA Cpelia;

0) nHpopMaNHs;

B) yIpaBJeHUYECKHE HEOIArONMpHUATHBIEC CUTYaIUH.

16. Kak mnpoumcxomaut oOMeH wuH(DoOpMammeid B HepapXUIECKOU
CTPYKTYpE yIpaBieHUs?

a) TOJIBKO I10 BEPTHKAJIH;

0) TOJIBKO 110 FOPU3OHTAIIY;

B) M 110 BEPTUKAJIU, U [10 TOPU3OHTAIIH.

17. Mudopmaliys, moCTymaromas 0T BBIIIECCTOSIIETO MOAPa3ICICHUs
K HIDKECTOSIIEMY, JIOJDKHA OBITh:

a) IeTaTM3UpOBaHHOM;

0) HOCHTh 00OOIIEHHBIN XapaKTep;

B) CTPYKTYpHUPOBAHHOM.

18. KakoBa mocieoBaTebHOCTh JEHCTBUM HUIKECTOSIIUX CTPYK-
Typ IOCIIE TIOJIyYECHUS 3aJJaHUS OT BBILIECTOSIINX ?

a) pacupeielIeHHEe pecypcoB;

0) yTOUHEHHE LieNei;

B) cOop mH(popMaLK 0 podieme;

I') HA3HAUYCHHE OTBETCTBEHHBIX HCIIOIHUTEIICH.

19. ITon nmeficTBueM KakuxX (haKTOPOB MOXKET MOTPeOOBATHCS KOP-
PEKTUPOBKA NPUHSATHIX PaHEE YIPABICHUYECKUX PELICHUT?

a) CMEeHa PyKOBOJICTBA;

0) n3MeHeHne (GaKkTOpOB BHENTHEH CPEIbl;

B) MOTPEOHOCTh B TEXHUYECKOM MEPEOCHAILCHUH MTPETPHSTHSL.
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20.TIpomniecc obecriedeHusi Ienei, IMOCTABIEHHBIX TIepen Op-
raHu3alyeil, a TakxkKe peain3aluu IPUHATHIX YIPABICHUYECKHX PEIIeHuI —
3TO MpOIIecC:

a) KOHTPOJIS;

0) peayM3anuy yIpaBIeHICCKUX PEUICHUH;

B) IPOTHO3UPOBAHHS.

21. B pe3synbrare 4ero MOXET OBITb HE BBIIIOJHEHO IPHUHSATOE
yIpaBJeHYecKoe perenne?

a) HeahpeKTuBHAS PaboTa COTPYIHUKOB;

0) U3MEHEeHUE 3aKOHO/1aTEIIbCTRA;

B) MOSIBJICHUE Ha PHIHKE KOHKYPHUPYIOIIEH QUpMBI.

22. Kakuie BHIIbI KOHTPOJIS CYIIECTBYIOT?
a) IpeIBapUTEIIbHBIA KOHTPOJIb;

0) MPOTHO3UPYEMBIH KOHTPOJIb;

B) TEKYIIUH KOHTPOJIb;

I') 3aKJIIOYHUTENIbHBI KOHTPOJIb.

23. Kakue nokasatey Mo3BOJISIOT JOCTUTHYTh MOCTABJICHHBIE LIEJIN?
a) CTATUCTHYCCKUC MTOKA3ATEIIH;

0) KOJIMYECTBEHHBIE ITOKA3aTEIH,;

B) IMHAMUYECKHUE MMOKA3aTelu;

T') Ka4eCTBEHHBIC ITOKA3aTEIIH.

24. KakoBbI COCTaBJISIONINE CUCTEMBI KOHTPOJIS?

a) MPUHATHE HEOOXOAUMBIX KOPPEKTHPYIOIINX PEIICHHIA,

0) BBISIBIICHHNE OTKIIOHEHHUI OT IMOCTABJICHHBIX OPTaHU3aIIUCH TIeIIeH;
B) BBISIBJICHHE KaYECTBEHHBIX ITOKa3aTeIeH.

Temamuka peghepamos

1. CuryallMOHHBIC ¥ TIOBEJACHYCCKHE (PAKTOPHI, BIUAIONINE HA pa3-
paboTKy yIpaBICHUCCKUX PELICHUH.

2. DTUYeCKHEe OCHOBBI YIPABIEHYECKOTO PEIICHHUS.

3. AHanu3 ¥ COBEPIICHCTBOBAHWE COOTHOILIEHUS HAYKU U UCKYCCT-
Ba IIPH pa3pabOTKe YIIPaBICHUECKUX PEIICHUI

4. NHTennexTyanbHas ASITEIHHOCTD MPH pa3padOTKe yIpaBiieHIe-
CKHX pEIIeHUH.

5.MetomuKka MOCTPOEHUS CIICHApHEB MPH pa3pabOTKe YIpaBIICH-
YECKOTO PEHICHHUSI.
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TEMA 11. MEHEJI’)KEP X ET'O POJIb B IPOIIECCE
YHPABJIEHUSA TYPUCTCKOH OPTAHU3AIIMEN

Bonpocwt ona oocyscoenusn

1. Pons TMIHBIX KadecTB MEHEKepa B MPOIIeCcce yIpaBIeHUS.

2. TpeboBaHus, MPEABIABIIEMbIE K MEHEIDKEPY TPEIPUITHS HH-
JIyCTPUU TypHU3Ma.

3. Bnactb 1 TMYHOE BIUSIHUE MEHEKEPA.

4. JIunepcTBO U aBTOPUTET MEHEDKEPA.

5. ConepkaHue U CTHIIb Pa0OTHI MEHEKEpa Ha MPEIIPUITHN HUH-
JIyCTPUU TypHU3Ma.

6. Onerka 3 QEKTHBHOCTH CHUCTEMBI YIPABICHHUS TYPUCTCKOTO
TIPEATTPUSATHS

Knrouegvie nonamusa u cxemol

Coepemennblit menedscmenm — Cienn(pUIECKOE CPENCTBO, CIEIH-
¢uaeckas QyHKIUA, cnenuGUIECKHd MHCTPYMEHT il IPOM3BOJICTBA Op-
TaHU3ALUSAME PE3yIbTaTa

Memneootcep — TO Ha€MHBII YIPABIISAIOLUHI, ABJSIOLIUICS OOHKHOCT-
HBIM JIMIIOM (DUPMBI, B KOTOPOW OH paboOTaeT, M BXOJIAIINN B €€ CPeAHHIMA
JU00 BBICIIUI PYKOBOISIINN COCTAB.

Momueayusa — nesSTEIBHOCTD, KOTOpas aKTHBH3HPYET KOJUICKTHB
MPEIIpUATHI B KaXJ0r0o padoTaromero u modyxaaet ux 3pQGeKTHBHO TPY-
JUTHCS JJ1s1 BBIITOJTHCHMUS [CIICH.

Meneoyncmenm kauecmea (qualitymanagement) — A€sATEIbHOCTB,
HaTpaBJIeHHas Ha IUIAHUPOBAHME, [IeJIeTIoIaranue, odecreueHne, KOHTPOIb,
yIy4YIIEHUE KAa4eCTBA MPOAYKLIUH U YCIYT, MPOU3BOJIUMBIX KOHKPETHBIM
MPEIIPUATHEM.

Bracmu — BO3MOXHOCTh U CLIOCOOHOCTh HABSI3aTh CBOIO BOJIIO, BO3-
JIEICTBOBATh HA JICSITEJNIBHOCTh U MOBEACHUE IPYTUX JIIOJEH, 1aKe BOIPEKU
HX COIMPOTUBJICHUIO

JTuoepcmeo — criocoOHOCTH GOPMUPOBATH KOJJIEKTUB M BECTH €T0 K
HaMCYCHHBIM LEJIIM Ha OCHOBE JIMYHOI'O aBTOPUTETA.

I dexmusnocms ynpasnenua — xapakTepuCTUKA CTENEHU YIIPaB-
JISIEMOCTH OpPTaHHU3aIMH, CKOPOCTH U (OPMbI ee pearupoBaHusi Ha MPHUHU-
MAaCMBIC MCHCIHKEPOM YIHPABJICHYCCKHUC PEHICHHUA, CTCIICHb JOCTHXKCHUA
YOPaBJSIOIMM OPraHOM IIOCTaBJICHHBIX LEJIEH W 3allNIAHUPOBAaHHBIX pe-
3yJIbTATOB.
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KonTtpoins, yuer OprauusainonHas

U MOHUTOPHHT KyJIbTypa
Perynuposanue u pas- \ / ITocranoBka
pelenne KOHGIUKTOB | ¥~ /V neneit u 3amaq
Opraunusanus 10 gymrumit —— N
U DYKOBOJICTBO / MEHeKepa
MotuBauus Tpyna IIporno3upoBanue
IIpunsrue pemenni IInanuposanue

Puc. 14. OcHoBHBIE (YHKIINN MEHEIKEPa

3AJIAHUS

3aoanue 1

CII0’KHI0Ch MHEHHE, YTO HOBBIE OPTaHM3AIMOHHBIE CTPYKTYPHI TY-
PHUCTHYECKOTO MPEANPHUIATHAS MHOTOE W3MEHSIOT B pab0OTe €€ MEHEIKEPOB.
K Takum M3MEHEHHSIM OTHOCSTCS:

— peleHre Ipo0JIEM HE MOKET OBITH MOJHOCTBIO IIPEAOCTABICHO
IpyruM coeruanauctaMm. [IpeacrtaBurenn pyKoBOACTBA JTOJLKHEI CTATh JIMJIE-
paMH B peaau3aliK CTPATErHYECKUX IIPOEKTOB, 00ECIeYnBaTh HHTETPUPO-
BAaHHOE YIpaBICHHE HOBOBBEICHMSIMH, IPEOOPa3OBaHUSIMH BO BCEX IOJI-
CHCTEMaX, BKIIFOYAs Pa3BUTHE YEIOBEUECKUX PECYPCOB;

— TaK Kak B IpoIlecce pa3pabOTKU CTPATErdd NMPUXOLUTCS YUHUTHI-
BaTh MHOKECTBO (DaKTOPOB CO CIIOKHBIMHM B3aUMOCBSI3SIMH, MEHEIKEPHI
BEICIIIETO YPOBHSI OOSI3aHBI YACHATH OOJIBIIE BHUMAHUSA OIIEHKE COBMECTH-
MOCTH, HENPOTHBOPEUYNBOCTH OTIAENBHBIX DPELICHUH, PETYINPOBATH CBSI3H
MeXIy (hazaMu peai3aliy ¥ IIOCTAaHOBKY (YTOUYHEHHS) IIETIeH;

— B CBSI3M C TEM, YTO OXKHIAEMBIE PE3YIHTATHI IIPOIIECCA Pa3pabOTKH
CTPATErMUECKUX PEIIEHUI YacTO MEHSIOTCS, PYKOBOIUTEISAM HE CIEAyeT
5KE€CTKO (PUKCUPOBATh KOHKPETHEIE LIEJIM ¥ HOPMBI Ha ONPEACIEHHBIN IIEPH-
0Jl, a CIIeNyeT MpeJIarath CIICHAPHU, BO3MOXKHBIC HANIPABJICHUS Pa3BUTHS U
PEKOMEHIALUY TSI MEHEIKEPOB IPYTUX YPOBHEH;

— MPUXOAMUTCS CYIIECTBEHHO IEPECTPAUBATH B3aMMOCBSIZH MEXKIY
MPEACTABUTEISIMH BBICIIETO PYKOBOJICTBA, MEHEIKEPAMH M CIICLIMAIACTA-
MU, pabOTAIOIIMMHU B PA3IHIHBIX MOAPA3ICICHHSIX (PHUPMBIL.

105



Bonpocwi

1. Kakwue erre m3MeHeHns, KpoOMe MIPUBEICHHBIX paHee, B ACSTEILHOCTH
MEHEIDKEPOB XapaKTePHBI AT TIOCTIETHETO BPEMEHN?

2. Cuuraere M Bbl, YTO TIOXOOHBIE U3MEHEHHS OPTaHIMYHO CBSI3AHBI C
COBPEMEHHBIMH JOCTIKCHUSIMU B DKOHOMHUKE, HayKe, TEXHUKE, YIIPaBICHUN
WJIH 9TO BBI3BAHO KAKMMH-TO JIPYTUMH MPUINHAMY (yKa3aTh KaKUMH)?

3aoanue 2

Baxxnas 3aaya MeHeKepa — MAKCHMAJIBHO 3aJICHCTBOBATh TBOPYC-
CKUH MOTCHIUAN KOJUICKTHUBA. J[JIs 3TOro MEHEIKEep MOXKET:

* npejyIaraTh COTpyAHHKaM paboTy, CHOCOOCTBYIOIILYIO MX OOIIEHHUIO;

* IPOBOAWTH C KOJUIEKTUBOM COBEIIAHHWS, COBETOBAaTHCS C HUM IIO
nenam Typhupmer,

* COXpaHATh He(hOpMaNbHBIE TPYIIIHI B KOJUIEKTHBE, HE MEIIAIOIINe
(YHKIIMOHUPOBAHUIO Typ(HHUPMBI;

* CO371aBaTh yCJIOBUS JIJIs COIIMATIBHON aKTUBHOCTH PaOOTHHUKA;

* MpezyIarath COTPYIHUKaM OoJiee CoZlepKaTelIbHyI0 TBOPUYECKYIO padoTy;

* obecnieunBaTh pabOTHHKAM OOPATHYIO CBsI3b B COOTBETCTBHH C
JIOCTUTHYTBIMH PE3yIbTaTaMH;

* OICHWBATH W MOOUIPATH BCE MOJIOKUTEIBHBIC JOCTIKCHHS KaKI0-
IO COTPY/AHUKA;

* MPUBJICKATH MOJYMHEHHBIX K (OPMYIHPOBKE Iesici GUPMBI U BBI-
paboTke peleHuii;

* JIeJIErMpPOBAThH OAYNHCHHBIM YaCTh CBOUX IPAaB U MOJIHOMOYUH;

* obecrieunBaTh TPOJBIKEHHE HHUIMATUBHBIX ITOAYMHEHHBIX II0
CITyKeOHOH JISCTHUIIE;

* OpPraHU30BBIBATH TOCTOSHHYIO HOATOTOBKY U TIEPEIIOATOTOBKY CO-
TPYAHUKOB JIJIS TOBBIIICHUS MX KOMIICTCHTHOCTH;

* OTKPBIBaTh IS MOJYMHCHHBIX BO3MOXHOCTH Pa3BUTHUS HX TO-
TCHI[MANIA;

* MPEIOCTABIATh COTPYIHUKAM CIIOXKHYIO U OTBETCTBCHHYIO PaboTy,
KOoTOpast moTpedoBaa Obl OT HUX TOJTHOW CaMOOTAAYH;

* TIOCTOSIHHO Pa3BUBATH Y MMOJYMHEHHBIX TBOPYECKOE HaYajo BpadoTe.

Bonpocwi

1. Kakue nedicTBUs MeHeIKepa N0 YBEJTMUECHUIO TBOPUECKON OTAAYU
B paboTe MOAYMHEHHBIX BBl CYUTACTE INIABHBIMHU U ITOYEMY?

2. Kakue eime Mephbl, M0 BallleMy MHEHHIO, MOXKET MPEIIPUHUMATH
MEHEJIKEp, YTOOBI TOOUTBCS POCTa MPOM3BOJUTCIBHOCTA W TOBBIIICHUS
aKTUBHOCTH TPYAa MOJYNHCHHBIX ?
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3aoanue 3

IIpopamxkupyiiTe cleAyomue KavyecTBa PYyKOBOIUTEINS, HEOOXOIU-
MbI€ ISl TPUHSATHS YOPABJICHUECKOTO PEIIEHHs, U NPOKOMMEHTHPYITE
CBOM BEIOOD:

— YMEHUE BBIJCIUTH CYTh OCHOBHEIX B3aMMOCBSI3€Hl IPOOIEMBIL,

— CMEJIOCTh OTKJIOHUTh CTAHAAPTHBIC METOIbI PEUICHUS IPOOICMBI U
HCKATh HOBBIE, OPUTHHAJBHEIE,

— BHUIETH JaNblle HEIOCPEACTBEHHO JaHHOTO;

— MPEUIOKUTh HOBBIM BAPHAHT PCOPTraHU3aALUHN DJICMCHTOB IJISl HHO-
o (pyHKIHOHUPOBAHUS;

— MEPEKITIOYNTE IeHCTBHE 00BEKTA I HOBOTO €r0 YIIOTPEOIeHMS,

— MPEABUACTh HECKOJIBKO Pa3jMYHBIX BApUAHTOB M BHIOpATh HanOoO-
nee 3G dexTuBHBIC;

— MEPEeKIII0YAThCs C OHOW 3PUTENFHOW MOJIETH Ha JIPYTYIO, 3aJ0-
JKCHHYIO B TOM %ke 00pase;

— MMETh YyThe K HAJIMYMIO MPOOJEMbI TaM, IJle KaXeTCs, Y4TO BCE
YK€ PeIICHO;

— IPEABUICTD MOCICICTBHSL.

3aoanue 4

Bbl — HaYaabHHK MapKETHHTOBOTO OTZAENA. 3a IMOCIEOHMI TOI PE3KO
yIIaj CIIpoC Ha OPITEXHUKY. ITonbITaliTeCh YOEIUTH PYKOBOACTBO (DMPMBEI IIPH-
00pecTH MapTHIO CPEACTB mepenadr MH(DOPMAIMH Y OJHOM U3 3apyOeKHBIX
(hupM, HCTIONB3YsI PA3JINYHBIC «yCHIMBAIOIIICY apTYMEHTBI YOCKICHUSL.

3adanue 5

Mexay BalluMHU MOAYMHEHHBIMH BO3HUK KOHMDINUKT, MEIIAOIIUI UM
yernemHo paborats. Kakaplii M3 HUX B OTAEILHOCTH OOpaIlaeTcs K BaM,
YTOOBI BBl IPUHSUIMA €r0 CTOPOHY U pa3pelinin KoHGIUKT. Barra no3unus B
JIAHHOM CUTYyaI[Uu:

a) Moe neno — He TOMYCTUTh, YTOOBI OHM KOH()IMKTOBAJIU Ha pabdo-
T€, a penath KOHMIUKT - UX JIHIHOE JEJI0.

06) Jlyume Bcero pa3zoOpaThCsi B OTOM OOIIECTBEHHBIM Opra-
HU3AIHSM.

B) [Ipexxae Bcero He0OX0AMMO pa3o0paThCs B MPUIMHAX KOH(PIMKTA
CaMOMY H TIOIBITATHCS HAWTH CIIOCO0 UX MIPUMHUPHTE.

r) BBISICHHUTB, KTO M3 YICHOB KOJUICKTHBA aBTOPUTET JJISI KOH()IIHK-
TYIOIUX, ¥ BO3JCHCTBOBATH HA JIFOJICH Yepe3 Hero.

3aoanue 6

Bamr nmogunHeHHBIH 0 NpUYMHE HEIUCIUILIIMHUPOBAHHOCTH HE BbI-
TIOJTHHJI 33J]aHUE B CPOK, XOTS Jall CIIOBO CHENATh 3Ty BaXKHYIO paboOTy K
HaMeueHHOU nate. Bama peakuus:
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1. CHavana qOOUTHCS BBHITIOJHEHUS 3a[aHHS, a 3aTEM YXKE IIOrOBO-
pUTH HaeIMHE: BOCIUTHIBATh, a €CJIM HAJI0 - HAKa3aTh.

2. [loroBopuTh C HIUM Ha¢IWHE, BHISCHUTH MPUYUHY CPbIBA, JOOUTHCS
BBITIOJTHCHUS PA0OTHI, HAKA3aTh B CIyYae IIOBTOPHOTO HAPYILICHUS BIBOWHE.

3. CHavasia OroOBOPHUTH C TEMH, KTO OOJIBIIIE 3HACT O IPOBUHUBIIIEMCS, 1
MIOCOBETOBATBCS O TOM, KaKyto (hopMy BO3ICHCTBYS IPUMEHUTD K HEMY.

4. OTMEHUTD 3aJjaHue, MepeiaTh BOIPOC HA PEIIEHUE «TPEYrOJIbHUKYY.
B nanpHeiimem BeCTH TIIATENBHBIM KOHTPOJb 32 €ro paboToi, BOBpeMs HC-
TIPaBJIAThH OIIUOKH.

3aoanue 7

OJMH U3 YJICHOB Balller0 KOJUICKTHBA BHE3amHO 3a0ojen. Kaxkmbrid
COTPYIHUK OYEHB 3aHAT CPOUHOM paboTOi. PaboTa OTCYTCTBYIOLIETO TAKKE
JIOJDKHA OBITh BBITIOJHEHA B CPOK. Kak BBl moBeneTe ceds B TaKOM cUTya-
nun? Beibepure OMH U3 CIEAYIOIIMX BAPUAHTOB:

1. TTopy4y BBITOTHUTE PabOTy 3a OTCYTCTBYIOIIETO OJHOMY U3 CBO-
HX MOJAYHMHEHHBIX.

2. IIpepnoxy: «JlaBaiiTe mogymaeM BMECTE, KTO BO3bMET Ha CeOs
9Ty pabory. Beas oHa Bce paBHO NOJKHA OBITH ciaeiaHa. IIycTh KaKmblid
CKa)XET, UTO OH JIeIaeT B ATOT NMEPHUO/, a 3aTEM MBI BMECTE PEIINM, KaK BbI-
TIOJIHUTE PpaboTy 3a00JIEBIIETOY.

3. Cxaxxy KOJUIEKTHUBY: «S o4eHb meperpyxeH padoroii! Paznennre-
Ka caMt MeXITy coOoii paboTy 3abosnesiiero. Beipyuaiite npyr npyra u Becbh
KOJUIEKTHB. UeJI0BEK BBI3JOPOBEET - oTpaboTaeT. 3a aeo!»

4. Cxaxy H cenaro Tak: «EClI HUKTO M3 BaC HE CMOJKET BBITTOJIHUTh
ero paboTy, s caM cernaro ee!»

3aoanue 8

W3BecTHO, YTO HE TOJIBKO PYKOBOJUTEIM MOTYT BIIMSATH HA CBOUX MOJ-
YHUHEHHBIX, HO M IOJYMHEHHBIE UMEIOT BO3MOKHOCTD BIIMSHUS HA ITOBEICHHE
PYKOBOJUTEIS U JaKe MAHUITYJIMPOBAHHS UM. PacCMOTpHTE ClEayIOIIHE
CHUTyallud M OIICHUTE BEPOSTHOCTh UX IOSBICHHS B BallleM OKDPYKCHHUHU.
ITomymaiire, 4TO TOJKEH AETATh PYKOBOIUTENb B KaX/I0M U3 3TUX CUTYaIHH.

1. o3upoBanue uHGOpMAIH: PYKOBOJUTEIIO MPEACTABISAECTCS WH-
(dhopmanusi, ycedeHHass B HHTEpecax pabOTHUKA.

2. IIpeBparienne cedsi B «HE3aMEHUMOTO»: HaMEPEHHAS KOHIICHTPAITHS
PabOTHUKOM OIIBITa, KOMIIETEHTHOCTH, MH(MOPMAIIMN Ha KAKOM-TO YYaCTKE.

3. Bo3noxkeHne Ha PYKOBOJUTEIS «CBOUX» PEUICHUN: PYKO-
BOJUTENIIO [IPEUIaraeTcs peniaTh Ipo0aeMsl 3 chephbl OTBETCTBEHHOCTH.

4. Pemienne 6e3 BbIOOpA: MOJYMHEHHBIN IpEiiaracT CBOC PEIICHHE
KakK €JUHCTBEHHO BO3MOKHOE.

5. UckaxkeHre OT MMEHU PYKOBOIUTENSA: IO MOPYYCHUIO MU C CO-
TJIACHsI PYKOBOAUTEIISE HH(POPMAIIHS, 3aJaHHsI, IPOCHOBI MEPENAIOTCSI, HO CO
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CMEIIICHHBIMH aKI[EHTaMH.

6. «CBeicHHE CUETOB» Yepe3 PYKOBOAMTES: MOAUUHEHHBIE TOTOBST
MPHUKa3bl, HHULIIUAPYIOT PEIICHUsS PYKOBOIUTEINS, I/Ie HEIBHO (HOpMyIupy-
IOT mepepacnpe/esieHuss OTBETCTBEHHOCTH MEXKIy COOOH, yIeMJICHHE HH-
TEPECOB JPYroro, NOAYCPKUBAHUE HEJJOCTATKOB APYT IPyra U T.JI.

7. PerynupoBaHue «BXOXKECThb»: MOJYMHEHHBIE Ha CBOH B3I OT-
PAaHWYMBAIOT WA OTKPHIBAIOT KOHTAKTHI PYKOBOJAHUTENA C MapTHEPaMH,
KITMEHTaM¥, BHEITHUMH HHCTaHITUSMHU.

8. «Knmka»: croBop TPYNMbl BIHUATEIBHBIX PAOOTHUKOB ISl WC-
MOJIb30BAaHUS PECYPCOB OPTaHU3allUd B COOCTBEHHBIX IENISIX, HO B ymepo
caMOM OpraHu3aIuy.

9. KopbICTHOE HCIIOIH30BAHKE JTUTHBIX TOBEPUTEIBHBIX OTHOIIEHUH
C PYKOBOJHWTENEM 0€3 ero BeJoMa.

10. IToctaBuTh HavalbHUKA Mepes] (GaKTOM: MOJYMHEHHBIH MPUHU-
MaeT BBITOAHOE ISl ceOsl pellleHre, OTKIIAAbIBas MUCIOJHEHHE 3adaHus 10
TeX MOp, KOTJla HAYETro APYTOro yKe CACNaTh HENb3sL.

11. JlecTh: JEMOHCTPATHBHOE MOMYEPKUBAHME WU MPEYBEIHMUCHHE
JIOCTOMHCTB CBOEro0 HavallbHUKA, KOMIUITMMEHTapHas kputhka («Hemb3s
OBITh TAKUM TOOPBIM») C TeM, YTOOBI BBI3BATh €r0 CUMIATHU K cee.

TECTBI

1. BeiaenstoT Tpu rIIaBHBIC PO MEHEIKepa TYpHUPMEI;

a) OpraHu3aIs KOHTPOJIS ¥ MMPOBEPKH UCIIOTHCHUS;

0) MOJrOTOBKA, MMPUHSTHE U PEATH3AINS YIIPABICHICCKUX PEIICHUIA;

B) IOJ00P, pacCTaHOBKA U 00y4YeHHE PaOOTHHUKOB;

T) nHQOPMAIIMOHHAS POJIb;

) YIOPaBJSIOIIast Poiib (PYKOBOAUTETb (POPMHUPYET OTHOIICHHST BHYT-
PY ¥ BHE OpTraHU3alyy, PacIpeiesIseT Pecypchbl, MOTUBHPYET PabOTHHUKOB);

€) INIAaHWPOBAHHUE U MPOTHO3UPOBAHUE.

2.TlockombKy MEHEDKEp MOCTUTAET pEe3yibTaTa CBOErO TPYAA,
BO3CUCTBYS HA APYTUX JIHII, TO €r0 IIaBHbIC MPO(ECCHOHAIBHBIC 3HAHUS
HAXOJATCS B 00J7aCTH;

a) MeIarOTUKH;

0) npaBa, PUCTIPYICHIINY;

B) COIIMOJIOTHH;

T') COIMATLHOM TICUXOJIOTHH;

) BCEro MepeInCICHHOTO.

3. CoburoieHre MEHEeKEPOM dTHIECKUX HOPM - 3TO TIPEXK]IE BCETO:
a) MUCUUIIMHUPOBAHHOCTh M COOJIOJICHHE TPABHI BHYTPEHHETO
pacropsika;
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0) CTpOroe BHIMOJHEHNE CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH;
B) COOIOICHUE HOPM JICITIOBOM ITHKH;
I') IPaBANBOCTh B OTHOIICHHUSX C JACIOBBIMH MMAPTHEPAMH M M1OI4H-

HCHHBIMH.

4. OCHOBHBIMH JTHYHBIMHU pECypcaMu MEHEIKepa SIBIISIOTCS:

a) BpeMsi, nH(opManus U JIIOIH;

0) ynpaBiieH4ecKasi F[paMOTHOCTb, CAMOKOHTPOJIb, CTHIIb PabOThI;
B) KOMIIETEHTHOCTb, CHOCOOHOCTb K JINAEPCTBY, OEPEKINBOCTD;
I') 9KOHOMHYHOCTh, HH(POPMHUPOBAHHOCTH, U300PETATEIBHOCTS.

5. Bribepure U3 HUKENEPEUHCIEHHBIX 11 OCHOBHBIX OrpaHMYEHUH

B ICATCIIBHOCTH MCHCKEPA:

a) 3aTOPMOKEHHOCTB;

0) HEyMEHHE [IEHUTH BPEMSI,;

B) HEYMEHHE YTIPaBJISTh COOOH;

T') pa3MbIThIC JINYHBIE LIEHHOCTH;

) He3HAHHE TIPUHIUIIOB YIIPABICHUS;

€) HesICHBIC JINYHBIC 1ICITH;

) HCYMCHHE PeIIaTh IpoOJIeMBI;

3) U3JIUIIHE BBICOKAS CAMOOIICHKA;

1) OTCYTCTBHUE TBOPYECTBA B paboTe;

K) HCYMCHUE BJIMATH HA JIFOJICH;

J) He3HAHHE MHOCTPAHHBIX S3BIKOB;

M) HETIOHUMaHHUEe CTIeIU(DHUKHU YIIPABICHIECKOTO TPY/Ia;

H) HU3KHE OPTaHU3aTOPCKHE CTIOCOOHOCTH;

0) HEYMEHHE ITyOJUIHO BHICTYIIATH;,

I1) He3HAHKE CITOCOOOB MOBKIICHHUS 3()(HEKTUBHOCTH YIIPABJICHHUS,
p) HEyMeHHne 00y4JaTh;

¢) HeyMeHHue (POPMHUPOBATH KOJIJICKTHUB;

T) HE3HaHUEC WH(POPMAIMOHHBIX TEXHOJIOTMA U CPEICTB KOM-

MYHUKalWH.
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6. BeiOepute U3 HUKEIIEPEUUCICHHBIX OCHOBHBIC ()OPMBI BIIACTH:
a) BIIaCTh, OCHOBAaHHAsI HA BO3HATPAXK/ICHHU;

0) cymeOHasl BIIaCTh;

B) DTAJIOHHAS BIIACTh;,

I') 3aKOHOJATeIbHAS BIIACTb;

II) SKCTIEpTHAs BJIACTh;

€) BJIacTh, OCHOBAaHHAsl Ha MPUHYK/CHUM;

) 00bEeTMHEHHASI BJIACTH (BJIACTH TPYIIIHI);



3) 3aKOHHAS (TPaTUITMOHHAS) BIIACTh;
1) UCTIOJHUTEIIbHAS BIIACTb.

7. Cpenu pasHOBHAHOCTEH IICEBIOABTOPUTETA BBIACISIIOT IATH OC-
HOBHBIX:

a) aBTOPUTET TIeTaHTU3MA;

0) DOJKHOCTHOI aBTOPUTET;

B) aBTOPUTET JI0OPOTHI;

T') aBTOPUTET YBAHCTBA;

J1) HOMUHAJIbHBIN aBTOPUTET;

€) aBTOPUTET MOIaBIICHUS;

’K) CYyObEKTHBHBIN aBTOPUTET;

3) aBTOPUTET PACCTOSTHHS,

1) aBTOPUTET MPHUCIIOCOOTICHHUS.

8. B03MOXXHOCTD BIMATH Ha MOBEACHHE COTPYAHUKOB HAa3bIBACTCSI:
a) BIIMSHUE;

0) yoexaeHue;

B) BJIACTb;

T') CTWJIb YIPaBJICHHUS;

Jl) aBTOPUTET;

€) HeT NPaBUIBHOTO OTBETA.

9. Bmacte, mpu KOTOpOH y MOMYMHEHHBIX MOSABISAETCS J>KEITaHUE
MOJPaXKaTh PYKOBOIHUTEIIO, HA3bIBACTCS:

a) SKCTIepTHAsI BJIACTh;

0) PTaJIOHHASI BJIACTh;

B) 3aKOHHAs BJIACTbh;

T) Xapu3ma,

1) aBTOPUTET;

€) HEeT MPAaBHIBHOTO OTBETA.

10. Briactb, 0OCHOBaHHas Ha J€JIETMPOBAHUH MIOJIHOMOYMI, HA3bIBAETCSI:
a) SKCIICPTHAS BIACTh;

0) STaJIOHHAS BJIACTh;

B) 3aKOHHAs BJIACTbh;

T) Xapu3ma,

1) aBTOPHTET;

€) HeT PaBWILHOTO OTBETA.

11. Bracts ciennaancToOB Ha3hIBACTCS:
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a) SKCTIepTHAs BJIACTh;

0) STaIOHHAS BIIACTh;

B) 3aKOHHAs BJIACTbh;

T) Xapu3ma,

Il) aBTOPUTET;

€) HeT MPaBWILHOTO OTBETA.

12. TloBeaeHUEe OMHOTO MHIMBHIA, KOTOPOC BHOCUT U3MCHCHUS B
MOBEJICHHUE APYTUX UHIUBUIOB, HA3bIBACTCS:

a) BIUSIHUE;

0) yoexaenue;

B) BJIACTb;

T') CTHJIb YIIPaBIICHUS;

Il) aBTOPUTET;

€) HeT MPaBWIILHOTO OTBETA.

13. Bimsiaue myteM yOexIeHHUs OCHOBAHO Ha:
a) 3aKOHHOM BJIACTH;

0) BIIACTH DKCIEPTA;

B) BJIACTH IIPUMEPA;

T') OTBET «a» U «0»;

Il) OTBET «@» U «BY;

€) OTBET «0» U «BY».

14. ®opManpHOTO JHIEpa B KOJUICKTHBE:
a) moosIT;

II) OTBET «a» u «0»;

€) OTBET «B» U «I').

15. HedopmanisHOTO JIMAEPA B KOJJIEKTUBE:
a) mooAT;

0) yBaXxaror;

B) KOHTPOJIUPYIOT;

I') OpraHu3ylor;

1) OTBET «a» u «0»;

€) OTBET «B» U «T).

16. Kakoii momxo/ B Kjaccu(GUKaIy JUASPOB OCHOBAH HA OIICHKE
HX MaHEPHI OBEICHHMS 110 OTHOMICHHIO K IO {YMHCHHBIM:

a) JIMYHOCTHBIN MOIXO]T;

0) MOBEICHYECKUH TIOIXO;
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B) CUTYallMOHHBIH MOAXO];
T) OTBET «a» U «O»;
Il) OTBET «B» U «O»;
€) OTBET «a» U «O».

17. Jlugep, KOTOpBIM HCIOJB3YET B CBOEW JAESATEIBHOCTH Me-
XaHU3MBI BO3JICHCTBHS Ha MOMYMHCHHBIX, ANCIUIUPYET K MOTPEOHOCTIM
0oJiee BBICOKOTO YPOBHSI CAMOPA3BHUTHS, CAMOBBIPAXKCHUS, HA3BIBACTCS:

a) aBTOKpATHYHBIN JTUCD;

0) IEeMOKpaTHYHBIN JIUACD;

B) (OyHKIMOHAJILHBIN JIUZED;

T') IPOU3BOJICTBEHHBIN JTUAED;

1) HeOpMaTbHBIN TUAED;

) Ipyroe.

Temamuxa pegpepamos
1. Cioco0Obl BIMSHUS PYKOBOIUTEIIS HA MO {YNHCHHBIX
2. Oco0eHHOCTH JIeTIETUPOBAHMSI TTOJITHOMOYHUI: TOCTOMHCTBA U HE-
JIOCTaTKH.
3. ABTOpPUTET U aBTOPUTAPHOCTH - PA3ITHYUS B MIOHITHSX.
4. Oco0GeHHOCTH MEHEIKepa B TyPUCTCKUX (prupmMax.
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Bonpocwt k umozoeomy kpocceopdy

Ilo éepmukanu

1. HaGop mpaBwmi mis NPUHIATHS PENICHWH, KOTOPBIMH Typhupma
PYKOBOJICTBYETCS B CBOCH JCSTEIBHOCTU

3. Jluno, nocemaroiiee cTpany (MECTO) BpEMEHHOTO PeObIBAHUS

7. Typusm B mpenenax Tepputopun PO nui, MOCTOSHHO MPOKHU-
Barolux B PO

10. Pemienne, 00yCIOBICHHOE 3HAHUSMH M HAKOIUICHHBIM OIBITOM,
NPUHUMAaEeMO€e PYKOBOJUTEIIEM UIS BHIITOITHEHUS 00s3aHHOCTEH

12. BpemeHHBIE BBIE3IBI TPAXKAAH B JIEUCOHO-03AOPOBUTEIHHBIX,
PEKPCAlMOHHBIX, TO3HABATCIBHBIX, (PU3KYIBTYPHO-CIIOPTUBHEIX, Mpodec-
CHOHAJIBHO-ETIOBBIX, PEIUTHO3HBIX U WHBIX IEJAX 0e3 3aHATHS AEATEIbHO-
CTBIO, CBSI3aHHOH C TOIyYEHHEM J0XOAa OT NCTOYHHKOB B CTPAaHE BPEMEH-
HOTO NpeObIBaHUS

14. Bun npeanpUHUMATEIbCKON AeITeIbHOCTH OCHOBAaHHBIM Ha OT-
KPBITHH TIPEJICTABUTENBCTBA YKe U3BECTHON pupMbI (OpeHa)

17. OdunmanbHblii JOKYMEHT, KOTOPBIH pa3peliaeT OCyIIeCTBICHNUE
MEXKYHAPOJIHONW TYPUCTCKOM ACATEIEHOCTH Ha BCei Teppuropun Poccuu B
TEYEeHHE YCTAaHOBJIEHHOTO CpoKa (TpH rojja Wi MEHee) U OTPeAeIIsIeT yCIIo-
BUS €€ OCYIIECTBICHHS

18. Opranmszanus wiu U1, 3anumaromuecs npojgaxeit chopMupo-
BaHHBIX TYPOIIEPAaTOPOM TYPOB

21. CucremHoe HaOJIFOAEHHE 3a BBINIOJHEHUEM IUIAHOB, 3aJaHUN U
pe3yibTaTaMu TYPUCTHYCCKOW JESTEIBHOCTH, OOCCIICYCHUE C IMOMOIIBIO
nHpOpMaK 0OPaTHOH CBS3H C YNPaBISIEMbIM 00BEKTOM

22. Ilepuon BpeMeHH, B T€UEHHE KOTOPOTO COBEPIIACTCS OCHOBHAS
Macca TYPUCTCKUX MyTEIICCTBHMA

24. DneKkTpoHHbIE O0yvarolye OH-JIAWH MaTepHaibl Ui paboTHH-
KOB B c(epe Typruzma

26. [MomoxxeHne TypUPMBI B OTPACIIH, €€ CIIOCOOHOCTH KOHKYPHUPO-
BaTh B OOpb0e 3a moTpeduTes

29. OyHKIHS MEHEKMEHTA TI0 BO3JICHCTBHIO Ha OOBEKT YIpaBiie-
HUS, MTOCPEICTBOM KOTOPOTO JOCTHUTAETCS] COCTOSHUE YCTOHYNBOCTH B CHIC-
TEME B CITydae BOSHUKHOBCHHS OTKIIOHCHUS OT 33JJaHHBIX IIapaMETPOB

30. Obpa3, CKIaIpIBAIOIINICS Y KIIMEHTOB, TIAPTHEPOB, OOIIECTBEHHOCTH

32. CoBOKYMMHOCTh HAYYHBIX B3TJIAIOB HA COBPEMEHHOE COCTOSTHUE U
MPOTHO3 OCHOBHBIX HANIPABJICHUIN Pa3BUTH TypU3Ma

35. Metox M3y4deHHS TpenMeTa B €ro IEJIOCTHOCTH; B EIMHCTBE U
B3alMHOM CBSI3M €ro yacTen
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Ilo copuzonmanu

2. Ipoueaypa onpeneneHuss KBaaTupUKaluu pabOTHUKA, YPOBHS €T0
MOJITOTOBKH, HAIMYHS YMCHUH W HaBBIKOB, TO3BOJIIONINX BBITIONHATEH CO-
OTBETCTBYIOIIHE MIPOU3BOJICTBCHHBIC ()YHKIIUU

4. TTucpMeHHBIN 0TKa3 TYPHCTA WM TYPOIepaTopa/TypareHTa OT Uc-
MTOJTHEHUS 00S3aTENBCTB 110 JOTOBOPY

5. Pesynbrar BBIOOpA M3 HECKOJIBKHX aJbTEPHATUB, KOTOPBIH (UK-
CHUpPYETCS MUCBMEHHO WM YCTHO W COJCPIKHUT MPOTrpaMMy IEHCTBHU st
JIOCTIOKEHUS TIOCTABICHHON IENN

6. [Tponecc mOOyXaCHIS YeTOBEKa K ONPEACICHHON NEeSITeIbHOCTH C
MTOMOIIBI0 BHYTPCHHUX U BHEITHUX (PAKTOPOB

8. [IpomsBoacTBeHHAs, Hay4YHAs, ydeOHas MpakTHKa I OBIIAJACHUS
CHEeNMATbHOCTBIO WM IOBBIMICHUS KBATH(UKAIUN B 0OIACTH TypH3Ma U
TOCTHHUYHOTO OU3HEca

9. JleATenpHOCTh MO0 (hOPMUPOBAHUIO, MPOJBIKCHUIO H PEaTH3alUU
TYPUCTCKOTO MPOIYKTa, OCYIIECTBIsIEMast FOPUIMYECKUM JTHUIIOM

11. [JIesaTeapHOCTh TO MPOJBMKCHUIO M PEATH3AIMU TYPHUCTCKOTO
MPOAYKTA, OCYHIECTBISICMAsT IOPUAMYCCKUM JIMIIOM WM WHIUBUAYAIbHBIM
MIpeaIpUHIMATEIIEM

13. JIOoKyMeHT, COAep KAl YCIOBHUS IYTCIISCTBHS, ITOATBEP-
KIAIOMKKA (AaKT OTIIATHl TYPUCTCKOTO MPOIYKTA W SBILSIONIMNACS OJAaHKOM
CTPOTOM OTYETHOCTHU

15. TIpomecc BO3IEHCTBUS HA KOJUIEKTHB C HENbIO 23PGEKTUBHON KO-
OpAMHALMK UX JICHCTBUI B TypUCTHUECKON pupme

16. Typbl 1 00yueHHsS] MCHEDKEPOB 0 TYPHU3MY B IPYTUE CTPaHBI
cpokoM 7—14 Houeit

19. V3yueHue u OIEHKA MOTEHIHAIbHBIX MPO(ECCHOHATLHBIX BO3-
MOJKHOCTEH YeIIOBEeKa ISl YCTAHOBIICHHSI CTCTIICHU COOTBETCTBHSI MPEOa-
raeMoi JOJKHOCTH

20. TIpodeccHoHaNbHO MOATOTOBIEHHOE JIUIIO, OCYIIECTBISIONIEE
JIESITEIBHOCTD MO0 03HAKOMJICHHIO YKCKYPCAHTOB (TYPHCTOB) C 0OBEKTAMHU

23. I'pynmna HACTOSAIIMX W MOTCHIMATBHBIX KIUECHTOB C OJIMHAKOBEI-
MH XapaKTEePUCTHKAMH

25. Peanuzanusi CBOUX TBOPUYECKUX BO3MOXKHOCTEH U POCT JINYHOCTHU

27. Ilpouecc noucka Typa AJist KITHMEHTa

28. Cucremarnueckas TPEHUPOBKA MM COBEPIICHCTBOBAHHE KaKHMX-
100 HABBIKOB M MOBENEHHS paOOTHUKOB B HANPABICHUH YIYUIICHHS BO3-
MOJKHOCTEH pean3aiuy Ieicii TypUCTUISCKON OpraHu3aiun
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31. CromKHOBEHHE MPOTHBOMOJIOXKHBIX MHEHUH, HHTEPECOB MEKIY
KITMEHTOM W pabOTHUKOM TYp(GUPMBI JITHOO MEXKY paOOTHHKAMHU

33. Ilepenaua 3aa4, BAACTHBIX MOJHOMOYHNA U OTBETCTBEHHOCTH Ha
OoJiee HU3KUE YPOBHH MCHEKMEHTA

34. MeTopl, HCTIONIB3YeMBbIE [UIS JOCTIDKEHIMSI CTPATETNIECKUX IIeNIeH

36. PesynbraT meaTenabHOCTH B cdepe TypusMa 1o 3PPEKTUBHOMY
W3MEHCHHUIO 00BEKTA YIPABICHUS ITyTEM BHEIPECHUSI HOBIICCTB

37. Obo6maromias MOAeIb IEHCTBUI, HEOOXOAUMBIX IS JOCTHIKE-
HUS TIOCTABJICHHBIX [IEJIeH MyTeM KOOPIMHAINH 1 PaCTIPEICIICHUS PECypCoOB

38. Konkperuzauusi Muccun Typpupmbsl B (op™me, JOCTYIHOH At
YIPaBJICHUS MPOLIECCOM €€ Pean3aluu

39. JIOKyMeHT, TOATBEPKAAIOIINNA CACIIKY TypHUCTa C TYpOIlepaTo-
POM/TypareHTOM, OIPEIACIIAIONINIA UX B3aUMHbBIC NPaBa U OOS3aHHOCTHU IO
MOBOAY MPUOOPETCHUS TYPUCTCKUX YCIYT

40. TIpomecc mepebopa MHOXKeCTBa (GaKTOPOB, BIMSIONINX Ha pe-
3yJbTaT, C LENbI0 ONpeaesICHIs 3HAaYeHUH MapaMeTpoB 00beKTa, IpH KOTO-
PBIX JTOCTUTAETCS €0 HAMITy4Illee COCTOSHUE, MO3BOJIIOIICE, B CBOIO OYe-
penb, 00eceunTh ONTHMATBHBIE TapaMeTPHI BBIX0a 00BEKTa KaK CHCTEMBI
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YUEBHOE U3JJAHUE

Kepyrxosa Axcana bopucoBHa
batiuexyesa Azunat XXamanoBHa

MEHEKMEHT
B TYPUCTCKOU HHAYCTPUH

IpakTukym

PexomenmoBano PenakinonHo-u3aareabckuM coBetoM KbBI'Y
B Ka4eCTBE Y4eOHOI0 OCOOUS IS CTYACHTOB, 00yJarOIIUXCs
0 HanpasieHuto noarotoBku 43.03.02 Typusm

Hanbuuk, «Kab.-bank. yH-t», 2019

Penaxrop Xakynoea JI.M.
KommrerotepHas Bepctka 3o1omapeson H.H.
Koppexrop Craukoea JI.A.

B neuars 22.04.2019. ®opmar 60x84 /4.
[Teuats Tpadapernas. Bymara odcernast.
6,97 ycn.m.a. 5,0 y4.-u3n. .
Tupax 50 ax3. 3aka3z Ne 8433.
KabapanHo-bankapckuii rocyjapCTBEHHBIH YHUBEPCUTET.
360004, r. Hanpuwk, yi. YepHbimeBckoro, 173

WznparensctBo KBI'Y
360004, r. Hanpuwmk, yi. YepHbieBckoro, 173



