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Pabouass mporpamma mucturuiHbl (Moxyisi) «CTpaTerndecKuil MEHEDKMEHT» IpelHa3HaueHa
JUTsI TIpETOIaBaHus CTyJ€HTaM O4HOM (opMbl 00ydeHHUs 110 HampaBiieHuio moarotoBku 27.03.02 Ynopas-
JICHUE Ka4eCTBOM.

PaGouas nmporpamMma coctapiieHa ¢ yuetoM DelepaabHOro rocy1apcTBEHHOIO 00pa30BaTeIbHOTO
CTaHJIapTa BBICIIET0 0Opa3oBaHus MO HampaBieHHIO moArotoBku 27.03.02 «YmpaBneHue xayecTBOMY,
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COJNEPXKAHUE

[lenu 1 33724 OCBOCHUS JTUCIUILINHBI

Mecto nucuumumnbl (Moayis) B crpykrype OITOIT BO
TpeGoBanus K pe3ynbTaTaM OCBOEHUS AUCLMILINHBI (MOIYJIs)
CopepxaHuie U CTPYKTypa AUCUUILTHHBI (MOTYJIs)

OueHouHbIe MaTepUabl 1JI TEKYIIEro U pPyOeKHOTO KOHTPOJIS
YCIIEBAEMOCTHU U ITPOMEKYTOUHOM aTTeCTalluu

MeTtonuyeckue MaTepralibl, OIPEAEIIAIOIINE IPOLEAYPbI OLIEHUBAHUS
3HAHUU, YMEHUH, HABBIKOB U (UJIM) OMBITA AESITEILHOCTH

Y4eOHO-MeTonn4YecKoe obecreueHnue TUCIUITMHBI (MOYJIs)
MarepuanbHO-TEXHUYECKOE 00eCTIeYeHUE TUCIUIUIMHBI (MOAYIIS)

OcobenHocTH peamm3an JUCHUIIIMHBI AJI1 HHBAJIMAOB U JIMI C OrpaHUYCHHBIMUA
BO3MOJKHOCTAMHU 310POBbA
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1. Heau u 321244 0CBOEHMS TN CHUILIHHBI (MOIYJIA)

Lenp yueOHOW AMCUUIUIMHBI - O0y4eHHE CTYJEHTOB TEOPETHUECKUM M MPAKTHUYECKHMM OCHOBaM
CTPATErNYECKOro MEHEKMEHTA JUIsl IOArOTOBKH, IIPUHATHS U peaIu3alliy YIIPABICHUYECKUX PELICHUN.

OCHOBHBIMH 33/1a4aMH Kypca SIBJISIOTCS:

- MU3Yy4YEHHUE MOHATUHN, IIPEIMETA U CUCTEM CTPATETHYECKOTO0 MEHEPKMEHTA;

- MOJy4eHUue CTYJEHTaMU OCHOBHBIX 3aKOHOB U 3aKOHOMEPHOCTEH (pyHKIIMOHUPOBAHUS
OpTraHU3alMi BO BHEIIHEH Cpele;

- OBJIQJICHUE CTYJEHTAMH OIPEIEIICHHOr0 00beMa CHUCTEeMaTU3MPOBAHHBIX CBEJCHUN O
Pa3IUYHBIX AUCHUILIMHAPHBIX MOAX0AaX K U3YYEHHUIO CUCTEM YIIPABJICHUS;

- co3gaHue MpogeccCHOHaIbHO MOATOTOBIEHHOTO KaJpOBOrO pe3epBa, oOecreydnBaro-
LIEro JOCTUKEHUE CTPATErHYeCKUX 1eJIell OpraHu3anuu, peruoHa, rocyJapcTaa.

2. Mecto aucuunjuusl (MoayJasi) B ctpykrype OITIOII BO

Juctumummaa «CTpaTerndecKuil MEHEDKMEHT» OTHOCHTCS K 4acTH, (POPMUPYEMOU y4aCTHUKAMH
o0pa3oBaTeNnbHBIX OTHOLICHWI Oyoka 1 y4eOHOro miuaHa IO HampaBlieHWI0 ToAarotoBku 27.03.02
VYrpaBineHue KaueCTBOM U SIBJICTCS TUCHUILTMHON 1O BHIOODY.

JlucuunimHa npenoiaeTcs HOCPEeICTBOM UTEHUS JIEKIUI U TPOBEACHUS MPAKTUYECKUX 3aHATHIMA.

W3ydenne mucturumHbl «CTpaTeTHYSCKUH MEHEDKMEHT» OasupyeTcs Ha CICAYIONINX, paHee
M3Yy4aeMbIX, TUCHUIUITMHAX: «BBenenue B cnenuanbHOCTh», «CepTudukanus u ayauT CUCTEM MEHEeIXkK-
MEHTa KauecTBay.

OcBoeHMEe TaHHOHN TUCIMILIMHBL, B CBOIO O4Yepeb, HEOOXOIUMO JJIsl YCIEIIHOTO YCBOCHHUS, B TO-
CJIEIYIOIIEM, CHEIHUAIbHBIX KYpPCOB MO AUCHUIUIMHAM: «OCHOBBI BCEOOIIETO YIPABICHUS KAYECTBOMY,
«YTpaBiieHHE MTpoLleCCaMU» U IPYTUX, a TAKKE MPOU3BOJICTBEHHON MTPAKTUKHU.

Ha nexnusx wm3mararorcss MaTepuaibl TEOPETUYECKOTO M METOAMYECKOTO XapakTepa, 0000maro-
1€ ONBIT MIPUMEHEHHUS CTATUCTUYECKUX METOOB B YIIPABICHUH Ka4eCTBOM MPOIYKIUH.

[IpakTuueckue 3aHsITHS 00€CIIEUNBAIOT MIPAKTUUECKOE OCBOCHUE JICKIIMOHHOTO MaTepuaa, pa3Bu-
THE YMEHUS M HABBIKOB PabOThI C BHIYMCIUTENHLHON TEXHUKOW, Pa3BUTHE Y CTYJEHTOB CaMOCTOSTENbHO-
CTH ¥ TBOPUYECKOTO TOJIX0/1a, OCBOCHUE MPUHIIUIIOB U METOJ0B O0ECIEYEHUsI KaueCTBa B COBPEMEHHOM
OOIIIECTBEHHOM TPOU3BOJICTBE, MPABUJI MPUMEHEHUS COBPEMEHHBIX METOJIOB KOHTPOJIS U YHpaBICHUS
MIPOLIECCAMH.

3. TpeGoBanus K pe3yJbTaTaM 0CBOEHHS THCHMIIHHBI

[Tponiecc M3yueHust TUCUMITIIMHBI HAMIPaBieH Ha (OPMHUPOBAHUE HIIEMEHTOB CIIEAYIOIIUX KOMIIEe-
TeHni 1 uHAUKaTopoB B cootBeTcTBUU ¢ PI'OC BO u OIIOIT BO no ganHOMY HampaBJiIeHHUIO MOIT0-
TOBKH:

YK -2 Cnoco0eH, npuMeHss JeliCTBYOLIHE IPABOBbIe HOPMbI, OCYLIECTBJATH IOPUINYECKH
rPpaMOTHBIC JCHCTBHUS 1JIs1 ONpefeseHus Kpyra 3aJa4y u BbI0Opa cnoco0a MX pelieHusi B paMKax
NMOCTABJICHHOM 1e/IH

YK — B.2.3 Cnioco6eH onpeaesaTs Kpyr 3a7ad ¥ NpeajaraTb ONTUMaIbHbIE CIIOCOOBI UX PEIICHHS
B paMKax MPOEKTHOW IeATENIbHOCTH, UCXO/S U3 JEHCTBYIONIUX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U
OrpaHUYECHUN

YK — 3 Cnoco0eH oCymiecTBJISITH CONMATbHOE B3aUMOJeiiCTBHE U PealTu30BbIBATH CBOIO
POJIb B KOMaH/e

YK —b.3.1 Cnocoben paboTaTth B KOMaH/€, POSIBIIATH JUAEPCKUE KaUeCTBA U YMEHUS

YK — 6 CnocodeH ynpasjasiTb CBOMM BpeMeHeM, BHICTPAUBATh U PEAIN30BbIBATH TPACKTO-
PMIO cAMOPa3BUTHS HA OCHOBE NIPUHLMIIOB 00Pa30BaHUs B TeUeHHe BCeil JKM3HHU

VYK — B.6.1 Cnoco0eH omnpeaenuTs Kpyr 3ajad caMopa3BUTHS U MPOGECCHOHATIBHOIO pocTa U
YMEET UCI0JIb30BaTh OCHOBHBIE BO3MOXXHOCTU U MHCTPYMEHTHI HEITPEPHIBHOTO 00pa30BaHuUs



YK — b.6.2 CnocoGeH Ha OCHOBE TEXHOJIOTHI CaMOMEHEIP)KMEHTa BBICTPAUBATh U PEaIM30BHIBATh
TPAEKTOPUIO CAaMOPA3BUTHUS B TEUCHHUE BCEH KU3HU

IIC «CIIEITHAJIUCT 110 KAYECTBY ITIPOAYKI[HH»

HKC - 9 Cnoco6eH opranu3oBaTh 00yueHHe pa0OTHUKOB OPraHU3alMu B 00JIaCTH Ka4yecTBa

I[IKC — b.9.1 IlpoBoauT aHainu3 OpPraHU3allMOHHON CTPYKTYphl MPEANPUATHS U pa3padaThIBacT
PEKOMEHAALUHU IPUMEHEHUS aKTyallbHBIX TEXHUK 10 YIIPABJICHUIO YEJIOBEUECKUMHU PECypcCaMu

[TIKC — B.9.2 Pa3zpabatpiBaeT miiaH Mo MOBBIICHUIO KBATU(PUKAIMKA PAOOTHUKOB OpraHU3ally B
00J1aCTH KauecTBa U MPOBOAUT KOHTPOJIb €I0 BBIIIOJHEHUS

4. Copep:kaHue U CTPYKTYpa AU CUMILIMHBI
Tadoauna 1. Conepxanue 11 CHUNITHHBI

Ne HanmenoBanmue Coaep:xanue pasagesa dopmupyemas
n pasaena KOMIETEHIIUS OneHouHbIe
(4actp KOMIIE- CpeacTBa
TEHIINH )
1 2 3 4 5
1. | Teoperuyeckue U MeTO- Hayunble m1Kobl CTpaTerui. YK -2 KomnokBuym,
aoJiornyeckue ocHoBbl | CTparermueckuii MeHeKMEHT Kak | YK -3 TECTUPOBAHUE,
CTpPaTernyecKoro npouecc 3pdextuBHoro ynpasie- | YK -6 MPAKTHYECKOE
MeHe/IKMEeHTa Hus. Ucropuueckue Gopmsl 1 I[IKC -9 3aHATHE, KYp-

MPUHLHUIIBI CTPATETUYECKOTO I1J1a-
HUpPOBaHUA U yrnpaBieHus. Opra-
HU3alUs KaK 00BEKT CTpaTeruye-

CKOI'0 MEHEJKMEHTa. 3a1auu
CTPATErnyecKOro MEHEI)KMEHTA.
Bupl nnaHupoBaHus U IPUHIUIIBI
CTPAaTErnyecKoro ynpaBieHHUsI.
OTaIbl CTpaTeru4eckoro Me-
He/KMeHTa (0T popMUPOBaHUS
MUCCHH JI0 OLIEHKU Pe3yJbTaTOB
CTPATErHYeCcKOro YIpaBJiIeHHUs).
[TonsiTvie cTpaTeruu U COBpEMEH-

HbIe TeOpuu HOPMHUPOBAHUS CTpa-

teruii. COOTHOIIIEHNE TTOHATHI

CTPaTErMuecKoro 1 ONepaTuBHOIO
ynpasienus. [Ipeanocsuiku uc-

II0JI30BAHUS CTPATErMYECKOI0
MeHeKkMeHTa. [IpuunHsl, npe-

IATCTBYIOIINE PA3BUTHUIO CTpaTe-

TMYECKOro MeHeKkMeHTa. [Ipe-
HMYILECTBA CTPATETHUECKOTO
oaxo/1a K ynpasieHuto. Ctpare-

TMYECKOE PEIIeHUE U ero 0Co0eH-
HocTH. CHCTEeMHBIN TTOIX0 KaK
OCHOBA pPa3pabOTKU CTPATETHH.
CucTeMHbIN aHAJIN3 U CTPATETHU-

yeckue perienus. Teopust uHdop-
Malliu ¥ €€ POoJib B CTpaTeruye-
CKOM ynpasiieHuu. Teopust npu-

HATHSI pEIIECHUM.

coBas paboTa




OmnpenesieHne 0CHOBHBIX
HalNpaBJIeHUl pa3BUTHS
KOMIAHUH

OcCHOBHBIE 33J1a4¥ CO3aHUs CTpa-
Teruu: GopmMyIHpoBaHUE CTpaTe-
TUYECKOTO BUJICHHUSI, YCTAHOBJIE-

HUe 1ieNiel, pa3paboTka cTpare-
rur. Muccusi GUpMBI ¥ CTpaTeru-
YyecKue nepcnekTuBel. Dopmynu-
POBKa MUCCHH TSI PYHKIIHOHATb-

HBIX Tojpa3eneHuid. Bozamox-
HOCTb U3MECHEHUS MUCCUU (PUPMEIL.

YcraHoBieHue LeNie pa3BUTHS

KoMIanuu. TpeOoBaHUs K LETSM.
Crparernueckue u (pruHaHCOBBIC

uenu. JloarocpoyHsie U KpaTko-
cpounble nenu. Konuenuus crpa-
Ternyeckoro Hamepenus. Mepap-

xus ueneil. [lonsarue crpareruun
opranuzanuu. Pazpabotka crpare-
ruu. Yder pakropa KOHKYpEHT-

HBIX TIPEUMYILECTB IpU pa3zpadoT-
Ke cTpareruu. B3anmMocBs3p Muc-
CHI, 1IeJIeH ¥ CTpaTeruil B cTpare-

IrM4ECKON mupamMuae. Y pOBHU
cTpareruid B opranuzauuu. Crpa-

TErUYeCKUe SAMHUIBI OM3HECA. .

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHsATHE, KYp-
coBas pabora

Crparernueckuii anaiau3
BHeIIHEH cpeabl KoMIa-
HHUH

Mertoibl uccne0BaHus OKpY-
JKAIOUIeH cpe/ibl U MPOTHO3UPOBA-
Hue m3MeHeHun. [lomntraeckoe,
SKOHOMHUYECKOE, COLUOKYIBTYpP-
HOE, TEXHOJIOTHYECKOE OKPYKEHUE
¢upmel. Texnuka ananuza [19CT
- anaimm3. SWOT — ananm3. Cxema
MIPOBEJICHUS aHAIM3a OTPACIH U
KOHKypeHIuu B Hel. CTparerude-
CKO€ 3HaUY€HHE KIIFOYEBBIX IKOHO-
MUYECKUX XapaKTePUCTHK OTpac-
U, AHAIN3 KOHKYPEHTHOM CpPEe/IbI:
MOJIETIb TISTH CUJT KOHKYPEHITHH
[Toprepa. Konneniws ABIKYIIAX
CHUJI U UBMEHEHUS B CTPYKTYype
KOHKYPEHTHBIX CHJI B OTPACIIH.
KapTsl cTparernueckux rpyrii, ux
MCITOJIH30BaHUE ISl OIICHKU KOH-
KYPEHTHBIX MO3UIIUHN COTIEPHH-
garomux ¢upm. OnpeneneHue
CTpaTeruu KOHKypeHToB. Kitoue-
BbIe (DaKTOPBI ycrexa B KOHKY-
peHTHO O0pBOE, UX OCHOBHBIE
TUmbl. OTeHKa IEPCIIEKTUB Pa3BH-
THUS OTpaciIu. AHAIINU3 TOTpeOuTe-
nen

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHATHUE, KYp-
coBast paboTa
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Crparernueckuii aHaaus
BHYTpPEeHHeH cpeabl KOM-
NAHUH U OLIEHKA ee
M0JI0’KEHUS] HA PbIHKeE

Amnanu3z 3¢ HeKTUBHOCTH CYIIECT-
BYIOILIEH cTpaTeruy KOMIaHUU.
AHanu3 cTpaTernyeckux rnokasa-
TeJled 1eATeIbHOCTU KOMITAaHUH.
OreHka KIt04eBbIX (haKTOPOB yc-
nexa (K®VY). SWOT-ananus
(CCBY-ananus). Ananus usjaep-
KEK U LENIOYKH LIEHHOCTEH.
OrneHKa KOHKYPEHTHOM CHJIBI
(dbupmbl. CTpaTernueckuii puHaH-
coBblii aHanm3. OneHka (huHaHCO-
BOT'O ITOJIOKEHUS (PUPMBI — KOH-
HEeNIUs aKIHOHEPHON CTOMMOCTH
1 DKOHOMHYECKOH T00aBIEHHONI
croumoctH. KpaTkocpounsie ¢u-
HAHCOBBIE IIOKA3aTeIN — peHTa-
0enpHOCTH U (PMHAHCOBAas YCTOM-
YUBOCTb. JOCTYITHOCTH U LIEHA
(MHAHCOBBIX PECYPCOB.

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHsATHE, KYp-
coBas pabora

DopMUPOBaHHE KOHKY-
PEHTHBIX CTpaTerui

Crparernueckoe yrpasJjeHUe
KOHKYPEHTHBIMH IIPEUMYIECTBA-
Mu. OnpeziesieHre KOHKYPEHTHBIX

npeumyiiects. KoHkypeHTHbIE
crpareruu 1o M.Iloprepy. JIu-
IepcTBO 1o usnepxkkam. dudde-
penuuanus. PokycupoBaHue.
Beinmyck HOBOro ToBapa. Bozmox-
HbIE PUCKU IIPU CIIEIOBAaHUU OJ-
HOM u3 crpareruii. Mcnons3oa-
HUE HAaCTyNaTeJIbHbIX U 00OPOHU-
TEIbHBIX KOHKYPEHTHBIX CTpaTe-
rui. Mcnosnb3oBanue HacTyna-
TEIbHBIX KOHKYPEHTHBIX CTpaTe-
THH 1711 CO3/1aHUsI KOHKYPEHTHOTO
npenmyiiecTsa. OCHOBHBIE THUIIBI
HacTymnaTeslbHbIX cTpareruil. Co-
XpaHEHUE PHIHOYHOI'O CErMEHTa C
TTOMOIIIbI0 00OPOHUTENLHOM CTpa-
teruu. [Ipenmymectsa n Hepoc-
TaTKW OCHOBHBIX KOHKYPEHTHBIX
crpareruid. Heynaunble KOHKY-
PEHTHBIE CTPATETUH.

YK -2
YK -3
YK -6
IIKC -9

KomnokBuym,
TECTHPOBAHUE,
MPAKTHYECKOE
3aHATHUE, KYp-
coBas paboTa

Crparernueckoe ynpas-
JieHHe quBepcuduuupo-
BAHHBIMH KOPNOPALUSIMHU

Ienu 1 MOTHBBI TUBEpcUpUKa-
1uu. OCHOBHBIE IPUHIIUIIBI CTpa-
TErMYECKOT0 YIPaBJIECHUs TUBEP-
cU(UIMPOBAHHBIMH KOPIIOpAIUs-
Mmu. UHTerpanus u nusepcuduka-

uusi. BepTukanbHas U TOpU30H-
TaJbHAsI UHTErpanus. MexaHn3Mbl

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOe
3aHATHUE, Kyp-
coBasi pabora
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TUBepCcUPUKAIIY 1EATEIbHOCTH
KoMIanuu. J{luBepcuduimpoBaH-
Hasl Kopropauus Kak o0beKT CTpa-
TErMYecKOro yrpasieHus. Bayt-
PEHHUI ¥ BHEIIHUN POCT KOMITa-
HUM. THCOPTUHTOBBIH, ayTCOp-
TUHTOBBIA U BUPTYAJIbHBIN THITBI
uHTerpanuu. OpraHu3alOHHbIE
(bOopMbI HHCOPTUHTOBOM UHTETPa-
1. GrHaHCOBO-IIPOMBIILIIICHHbBIE
rpynnbsl. XOJJAUHT Kak Haubosee
pacIpoCTpaHEHHBIN TUIl OpraHu-
3allMOHHON CTPYKTYphI TUBEPCH-
(UIMPOBAHHON KOPIIOPAIHH.
CtpaTernyeckue cerTu.

Yupasienue nuepcudu- | Ilonstue noprdensHoro ananmza | YK -2 Koinoksuym,
HMPOBAHHBIM NOPTQesieM U OPT(ETbHBIX CTPATETHil. YK -3 TECTUPOBaHUE,
KOMIIAHUH [Tpuemsr mpoBeenust noprgens- | YK -6 IIPaKTUYECKOE
Horo a"Hanu3a. Mozaens bocToH- IIKC -9 3aHATUE, KYp-
CKOM KOHCAJITUHI'OBOU I'PYIIIIBI coBast paboTa
(BKT). IlmtanupoBanue cTpaTerui
¢ nomoero matpuns bKI'. Mo-
nenb Mak-Kuncu. Matpuiia koM-
nanuu «emny. Konuenuust Ap-
Typ Ae Jlutti. KopriopatusHeie
noptdenpHbie cTparerun. [Ipo-
0J1eMbl TOPT(HETHHOTO aHATU3A.
dunancoBasi crpareruss | OuHaHcoBas crparerus u ee 3aga- | YK -2 Koinoksuym,
KOMIIAHUH yn. @unaHcoBas crparerus u ¢pu- | YK -3 TECTUPOBAHUE,
HAHCOBOE CTpaTernueckoe rmianu- | YK —6 IIPaKTHYECKOE
poBanue. OcHoBHbIE pasHOBHIHO- | [IKC -9 3aHATHUE, KYP-
CTH (PMHAHCOBOM CTpaTeruu. coBast paboTa
Crparerus npuieueHus GpuHaH-
COBBIX pecypcoB U ee Tunbl. Ctpa-
Teruu (PMHAHCOBOT'O MHBECTUPO-
BaHuda. CTpaTeruu ynpaBieHUs
TEKYIUMH (PUHAHCOBBIMHU OTIEepa-
nusMu. CTpaTteruu CHUXEeHUs Qu-
HAHCOBOT'O pHCKa U o0ecreyeHus
(rHaHCOBON yCTOMYMBOCTH QUp-
MBI.

Crparernu KOHKypeHuun | Mogenb KU3HEeHHOTO ukia oT- | YK -2 Komnoksuym,
HA Pa3sJMYHbIX ITanax paciu. Tpu rpynmnsl oTpacien: YK -3 TECTUPOBAHUE,
KU3HEHHOI'0 MKJIA OT- WHHOBAaIMOHHBIE (pa3BuBatomme- | YK —6 MPaKTUYECKOE

pacau cs1), 3penble U oTpaciy, nepexu- | [IKC -9 3aHsATHE, Kyp-

Batomue cnajg. Ctpareruu s
WHHOBAIIMOHHBIX TIPEITPUSITHIA:
HACTYIIaTeIbHAS CTPATerus, CTpa-
TETHsl pacIIUPEHHs TI00aTBHOTO
crpoca, 000pOHHUTENbHASI CTpaTe-
rusi. Pactipeenenue 10X0a0B OT

coBast paboTa
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HOBILECTBA MEX/y KOMITAHUSAMH —
JTUJIEPaMH U UX TOCTIeIOBATEIISIMU.
Crpareruu 11eHOOOpa30BaHUS:
CTpATETus «CHATHUS CIIMBOK» U
CTpaTerusi HU3KUX 1ieH. XapakTe-
PUCTUKH 3peiblX oTpacien. Ha-
IIPaBJICHUS O’KUBJICHUS 3PETIbIX
oTpacinei. ICTOYHUKN KOHKY-
PEHTHBIX MPEUMYILECTB B 3pEibIX
oTpacisix. BaxHennme KOHKy-
PEHTHBIE IPEUMYIIIECTBA OTPACIH,
nepexxuparoleil cnajg. Crpareru-
4yecKkue Npo0sIeMbl B OTpaciisx,
nepexxuparonux crnaj. Ctpareruu
Ou3Heca, epexKUBAOILEro Cral.
I'moGanm3zanus 6usneca. [lonsrue
rJ100aJIbHOTO PhIHKA. MOTHUBBI
pa3paboTku T7100aIpHON CTpaTe-
ruu. [Ipuposa u npuauHbI MEXK-
JYHapOJHBIX pUCKOB. OcOOeHHO-
CTH MEXJIyHapOIHBIX CTPaTETHH.

10

Peanusauus crpareruu u
cTpaTern4ecKuii KOH-
TPOJIIMHT

3aauu cTa Uy BBIIIOJIHEHUS CTpa-
teruu. Posb u GyHKIIUM BBICIIETO
PYKOBOJICTB B IIPOLIECCE peann3a-
LUU CTpATEruu. Y CTAHOBJICHUE
IPUOPUTETHOCTH CPEAU AAMUHHU-
CTPATUBHBIX 33/1a4. Y CTAHOBJIICHUE
COOTBETCTBUS MEX]ly BIOpaHHOM
CTpaTeruel U BHyTPpUOPraHU3alLH-
OHHBIMU TIporieccamu. Boibop u
IIPUBEICHUE B COOTBETCTBUE C
OCYIIECTBIISIEMOM CTpaTeTHen
CTHJISA JIUIEPCTBA U MTOAX0/1A K
yhpaBieHUIo opranusanuen. On-
pelienieHue MacIiTaboB CTpaTeru-
4eCKUX U3MeHeHni. Opranusanu-
OHHAs CTPYKTYpa Kak OOBEKT
CTpaTEerunyeckux u3mMeHenui. Tu-
bl OPraHU3alMOHHBIX CTPYKTYP.
dakTopbl BEIOOpA OpraHU3aIMOH-
HOM CTpYKTYpbl. OcOOEHHOCTH
OTJIENbHBIX TUIIOB CTPYKTYp. Op-
raHU3alMOHHAs KYJIbTypa Kak
00BEKT CTPATErnYECKUX U3MEHE-
Huil. [ToHsiTHE OpraHu3almoOHHON
KyJnbTypbl. CTpaTernueckue us-
MeHeHUs B opranu3anuu. Compo-
TUBJIEHUE U3MEHEHUSIM. CTHIIN
MIPOBEACHUS U3MEHEHU. [3MeHe-
HUE OPraHN3allMOHHON CTPYKTY-
pbl. OpraHu3allMOHHBIN U CTpaTe-

YK -2
YK -3
YK -6
IIKC -9

Koinoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHATHUE, Kyp-
coBast paboTa
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TUYECKUH KOHTpOoJb. Koppekius
ctpareruu. [Iponecc crparernde-
CKOT'0 KOHTPOJIsl. MOHUTOPHHT
CWJIBHBIX U CIa0bIX CTpaTernye-
CKUX CUTHAJIOB: 1IeJIb, METOJIbI U
¢dopmbl. MeTonel cOopa u 00pa-
00TKH MHGOPMAIIMH JIJIs CTpaTe-
TUYECKOT0 MOHUTOPHUHTA. AYIUT
CTpaTeruu

Cmpykmypa oucyuniaunot (Mo0y/)
OO01mmas Tpy10eMKOCTh TUCIUIUIHHBI COCTaBIsIeT 8 3a4eTHRIX equHwuIl (288 vaca).

Buna padorsi TpynoeMKoCTb, 4achl
4 cemectp S CeMECTp

OO0mas TpyoeMKoCTh (B 4acax) 108 180
KonrakrHasi padora (B yacax): 60 51
Jlexyuonnvie 3ausmusi (J1) 30 17
IIpaxmuueckue 3anamus (113) 30 34
CamocTrosiTejibHasi pa6oTa (B yacax): 39 102
Kypcosas pabota (KP)/ Kypcosoit npoekt (KIT)
CaMocCTOsITeIbHOE U3YUCHHUE Pa3/IeTIOB/TEM 10 40
Pedepar (P) 10 10
CamonoaroroBka (mpopadoTka ¥ MOBTOPEHHE JICKIIMOHHOTO MaTe- 19 52
puaia u Matepuaia yueOHUKOB U YU€OHBIX MOCOOHH, IMOATOTOBKA K
1a00paTOPHBIM U MPAKTHYECKUM 3aHATHUSAM, KOJUIOKBHYMaM, Py-
0E)KHOMY KOHTPOJIIO | T.J1.),
KonTtpoJs 9 27
Bua npomeKyTo4HO# aTTecCTAlMH 3a4er JK3aMeH

Taoauua 4. JlekuuoHHbIE 3AHATHSA

z

HanmeHoBaHMe TeMBI

TeOpeTI/I‘{eCKHe U MCTOOOJIOTHYCCKHUEC OCHOBBI CTPATCTHUICCKOI'O MCHEI?KMCHTA

OnpeieneHre OCHOBHBIX HAIIPABJIEHUN Pa3BUTHS KOMIIAHUU

CTpaTCFI/I‘leCKI/II\/'I aHaJIW3 BHEIIIHEHN CpCAbl KOMITAHUU

CTpaTCFI/I‘IeCKI/II\/'I aHaJIn3 BHYTpeHHeﬁ CpCAbl KOMIIAHWU U OLICHKA €€ ITOJIOKCHUA Ha PBIHKC

DopMHUpPOBaHNE KOHKYPEHTHBIX CTPATEruil

CTpaTequecxoe YIIPABJICHUC I[I/IBepCI/I(I)I/IL[I/IpOBaHHLIMI/I KOopriopanuiaMn

VYnpasnenue auBepcuGUIMPOBAHHBIM NOPTdeneM KOMIaHUH

duHaHCcOBas CTPATCTH KOMIIAHUU

OO N[O WIN|F-

CTpaTemn KOHKYPCHIMH HA PA3JIMYHBIX dTallaX )XKU3HCHHOI'O MKJIa OTpacCiin

[EN
o

Peanu3anus ctpareruu u CTpaTern4ecKnii KOHTPOJIJIMHT

Tabauna 5. [lpakTuyeckue 3aHATUSA

Nenin Copepxanue pasgeina

1 Hayunsie mkonsl. CTpaTerndyeckuii MEHEHKMEHT Kak mporiecc dhdexTuBHOTO yrpasienus. Vc-
TopruyecKue GOPMBI U IPUHIIUIIBI CTPATETUIECKOTO TUIAHUPOBAHUS U YIIPABICHUSI.
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OcHoBHBbIE 33/]aui CO3/IaHUSI CTPATETuu: GOPMYIUPOBAHUE CTPATErMUECKOTO BUACHHUS, YCTAHOB-
JICHHE 1IeTIel, pa3paboTka cTpareruu. Muccusi GUpMbl B CTpaTErn4ecKue NepCreKTUBBL.

3 MeTtoabl uccien0BaHus OKPYXkKaroLEeH Cpelibl U IPOrHO3upoBaHUE N3MeHeHu. TexHrka anainsa
[12CT - ananuza. SWOT — ananus.

4 AHanu3 3¢ (GeKTUBHOCTH CYIIECTBYIOIICH CTpaTerui KOMIIAHUN. AHAJIU3 CTPATETHYECKUX MOKa-

3areneil nesrenbHOCTH Kommanuu. OTieHKa KiTro4eBbiX GakTopo ycnexa (KOVY).

5 Crparerndeckoe ynpapieHUe KOHKYPEHTHBIMU NpeuMyliecTBaMu. OnpeaeneHne KOHKYPEHTHBIX

npeumyiects. KoukypeHnrtasie ctpareruu no M.Iloprepy.

6 [enu u motuBbl AuBepcuukanuu. OCHOBHbBIE MPUHIUIIBI CTPATETHYECKOT0 YIIPaBICHUS TUBEP-

cu(UIIMPOBAHHBIMH Koprioparusamu. HTerpaius u tuBepcuuKaus.

7 [Tonsitue nmoprdenbHOro aHanu3a u noprdensHbIx crpateruid. [lpuemsl nposenenus nopTdens-

HOT'O aHaJIN3a.

8 dunaHcoBas cTpaTerus u ee 3anaun. uHaHcoBas crparerus u GUHAHCOBOE CTPATEIMYECKOE

rianupoBaHye. OCHOBHbBIE Pa3HOBUIHOCTH (DMHAHCOBOW CTPATErHH.

9 Monenb )KU3HEHHOTO LIUKJIa OTpaciau. Tpu rpymiibl OTpaciiel: MHHOBAIIMOHHBIE (pa3BUBAIOLIM E-

cs1), 3pesble U OTpaciu, nepexxkuparomue cnaa. CtpaTeruu AJi1 MHHOBAIIMOHHBIX NPEIIPUITUN

10 3amauu CTaauy BHIIOJIHEHUS CTpaTeruu. Poib n (GyHKIIMHU BBICIIEr0 pyKOBOJCTB B IIPOIIECCE

peanu3alnuy CTpaTeruy. Y CTaHOBJIECHUE TPUOPUTETHOCTH CPEU aAMUHUCTPATUBHBIX 3a/1a4.
Tadauua 6. CamocTosITe/IbHOE M3Yy4YeHHE Pa3/1e10B M CUUILIHHBI (MOYJIs1)

Normt Coneprxanue pasjena

1 [Tpeumy1iecTBa CTpaTErMuecKoro noaxoAa K ymnpasieHuto. CTpaTernyeckoe peueHe u ero oco-
O6enHoctu. Teopusi HHPOPMAIIMK U €€ POJb B CTPATETHYECKOM YIpaBIeHHUH. Teopus MpUHATUS
peleHui.

2 YcraHoBieHue 1enel pa3BUTHS KOMIaHUU. TpeboBaHus K uensiM. Ctparerudyeckue U (pUHAHCO-
Bble LIeNu. JlonrocpodyHsle M KpaTkoCcpouHble 1enu. KoHuenuus cTpaTernyeckoro HaMepeHHs.
Wepapxus nenen.

3 AHanu3 KOHKYPEHTHOM cpelibl: MOAeIb NATH cuil KoHKypeHuuu [loprepa. Konnenmus aBuxymmx
CUJI M U3MEHEHHUsI B CTPYKTYpE KOHKYPEHTHBIX CHJI B 0Tpacyid. KapThl cTpaTern4eckux rpymni.

4 AHanu3 n3ziepKeK 1 1enoyku 1eHHocTel. OleHka KOHKYPeHTHOU cuitbl pupmbl. CTpaTernyeckuii
¢uHaHCcoBbIN aHanu3. OneHKa GUHAHCOBOTO NOJIOKEHUS (PUPMBI

5 JunepctBo mo uzaepxkaM. Juddepennmanusa. GokycupoBanue. Mcnonb30BaHue HacTymnarelb-
HBIX 1 O0OPOHUTENBHBIX KOHKYPEHTHBIX CTPATErHil.

6 BepTtukanbHas W ropu3OHTaNbHAass WHTerpamus. MexaHu3Mbl IUBEPCHU(PUKALUU J1E€ATETHbHOCTH
KOMITAaHWH. BHYTpeHHNI 1 BHEIIHUH POCT KOMIIAHUM.

7 Monens boctonckoit koHcanTunrooii rpymmsl (BKI'). Moaens Mak-Kuncu. MaTpuiia koMmnanuu
«enny. Konnenuust Apryp ne Jlurta. KopnopatuBHblie noptdenbHble CTPAaTErHH.

8 Crparerus npusiiedeHUs] (UHAHCOBBIX pecypcoB U ee Tulbl. CTpaTeruu (GUHAHCOBOIO MHBECTH-
poBanusi. CTpaTeruu ynpapieHHs TEKYITUMH (UHAHCOBBIMH ONEPALIUSIMH.

9 Crpaterun neHooOpas3oBaHus. VICTOUHMKM KOHKYPEHTHBIX HPEUMYILECTB B 3pENbIX OTpacisix.
Baxxueiine KOHKypeHTHbIE IPEUMYIIECTBA OTPACIH, NepexuBaromeii cnana. Ctpareruu 6usHeca,
MIEPEKMBAIOIIETO CITAT.

10 YcTaHOBIIEHHE COOTBETCTBHSI MEXKIY BBIOPAHHOUM cTpaTeruell U BHYTPUOPTaHU3AMOHHBIMU TPO-

neccaMu. BeiOop u npuBeieHNE B COOTBETCTBUE C OCYLIECTBISIEMOMN CTpaTeruel CTUII JTUAEepPCTBA
Y NIOJX0Ja K YIPABJICHUIO OpraHU3aIuei.
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5. OueHouyHnbie MaTePUAIBI 1JIsl TEKYIIET0 U PY0e:KHOT0 KOHTPOJISA YCIIEBA€MOCTH
U MPOMEKYTOUYHOI aTTecTaluu

KOHG‘IHBIMI/I pe3yJIBTaTaMI/I OCBOCHUA HpOI‘paMMBI JUCHUIIIIMHBI SBJISAKOTCS C(bOpMI/IpOBaHHBIC
KOTHUTHBHBIC JICCKPHIITOPHI «3HATHY, «YMETh», «BJIAJICTh», PACIIUCAHHBIC MO OTIACIIBHBIM KOMIICTCHIIHU-
sm. DopMHpPOBAHHUE ITHX JECKPUNITOPOB MPOUCXOAHWT B TEUCHHE BCETO CEMECTpa MO 3TaraM B paMKax
Pa3IMYHOIO BUA 3aHATHIA U CAMOCTOSTEIILHON paOOTHI.

B xoze u3ydeHus MUCIHMILTUHBI IPEIYCMATPUBAIOTCS MeKyWull, pyOediCHblll KORMpOib U npome-
JHCYMOUHASL AMMECMAYUSL.

Lenv mexywe2o Konmpois — OIEHKa Pe3yabTaTOB pabOThI B CEMECTpPe M 0OECIeYeHHEe CBOEBpE-
MEHHOM OOpaTHOM CBSA3H, JUISI KOPPEKIHUH OOYYCHHSI, aKTHBU3AIUMU CAaMOCTOSTECIILHON paboThl 00ydaro-
mierocsi. OOBEKTOM TEKYIIETO KOHTPOJIS SBISIOTCS KOHKPETH3UPOBAHHBIC Pe3yabTaThl 00yueHus (y4deo-
HBIC JOCTHKCHHUS ) 11O TUCIUILINHE

Texywuii Konmpoas YCUEBAEMOCTH OOECIICUMBACT OIEHUBAHUE XO0JIa OCBOCHHS JIUCIUILIMHBI
«CTpaTernyecKuii MEHEDKMEHT» M BKIIFOUACT: OTBETHI Ha TEOPETHYECKHE BOIMPOCHI HA MPAKTHUYCCKOM
3aHsATUH, peH_IeHI/IC HpaKTI/I‘IeCKI/IX 3a4a4 U BBIIIOJIHCHUC 3aﬂaHI/II\/JI Ha HpaKTI/I‘-IeCKOM 3aHATHHU, CaMOCTO-
TEJIBHOE BBITIOJIHCHUE WHIUBUAYAIbHBIX JIOMAIIHUX 33JaHUi (HAmpuMep, pelIeHUe 3ajJad) C OTYETOM
(3ammTON) B YCTAHOBJICHHBIN CPOK, HAITMCAHKUE JOKJIATIOB, pedepaToB, TUCKYCCHH.

OreHka KayecTBa MOJTOTOBKM Ha OCHOBAHHMH BBIOJIHEHHBIX 3aJIaHUN BEJCTCS MPEIoiaBaTeieM
(c oOcyxIeHrneM pe3yIbTaToB), 0aTbl HAYUCIISIOTCS B 3aBUCUMOCTH OT CIIOXKHOCTH 33 JaHUS

Pybesicnviti konmpons OCyNIECTBISCTCA 1O 0OoJiee WM MEHEe CaMOCTOSTEIbHBIM pa3jieiaM —
y4eOHBIM MOAYJISIM Kypca U MPOBOJUTCS IO OKOHYAHWW W3YYCHHS MaTepHhalia MOIYJIS B 3apaHee ycTa-
HOBJICHHOE BpeMsi. PyOekHbIii KOHTPOJIb IPOBOJUTCS C IEJBIO ONPEACICHHUS KauyecTBa YCBOCHHS MaTe-
puaia yaeOHOTO MOIYJIS B oM. B TedeHue ceMecTpa MPOBOIUTCS Mpu MAKux KOHMPOJIbHLIX Mepo-
npusmust no 2pagpuxy.

Lenvio npomedcymounvlx ammecmayuti O TUCIHUTUIMHE SIBIISETCS OIEHKA Ka4eCTBa OCBOCHHUS
JTMCIUTUIAHBI 00y4JarOIIUMHCS.

HpOMC)Ky’l'O‘-IHaﬂ arrecragusa 1o AUCIHUITIJIINHEC ((CTpaTGFI/I‘-IeCKI/Iﬁ MCHCIIDKMCHT HpeI[Ha3Haqua
Ui OOBEKTUBHOTO TOATBEPIKACHUS U OICHUBAHUS JOCTUTHYTBIX PE3YyJIbTaTOB OOYUYCHHS ITOCIIC 3aBEp-
MIEHUST U3y4YeHUs] AUCIUTUTHHBL. OCYIIECTBISETCS B KOHIIE CEMECTpa M MPEACTABISIET COO0H HTOTOBYIO
OLICHKY 3HaHUI MO AUCIMIUTUHE B BUAE MPOBEICHHS dK3aMeHa U 3alIUThI KYpCOBOM pabOThI MO AUCITUII-
JINHE.

DK3aMeH MOXET MPOBOIUTHCS B YCTHOM, MUCbMEHHOU (opme, u B popme TecTupoBaHus. Ha sk-
3aMeH oTBoAUTCS 10 30 OayuIoB.

Bonpocel mo TeMaM AU CHUIITHHBI
Tema 1. TeopeTnyeckue 1 MeTO10J10THYECKHE OCHOBBI CTPATErMYECKOI0 MeHeIKMEHTA:
Ha3oBute npearnoceuiku BOSHUKHOBEHUS CTPATETHYECKOTO MEeHekMeHTa B Poceun.
IIepeuncinre U 0XapaKTEpU3yUTE MOAXOABI K CTPATErMYECKOMY MEHEIKMEHTY.
[lepeuncnure 00BEKTHI CTPATETUYECKOTO MEHEPKMEHTA.
PaccMmoTpuTe npenmyIecTsa U HeJOCTaTKU CTPATETHYECKOI0 MEHEIKMEHTA.
PaccmoTpuTe OCHOBHBIE ATalbl pa3BUTHUS CTPATETHYECKOIO MEHEKMEHTA.

HpaKmuquKuu acnexkm sauamus. COCTaBIEHUE CTPYKTYPHO-JIOTMUECKHUX CXEM IO IPOHACHHOMY
MaTepHaiy.

agkrownE

Tema 2. OnpenesieHne 0CHOBHBIX HANIPABJIEHHIT PA3BUTHSI KOMIIAHUH

1. PackpoiiTe CymHOCTh MUCCUU KOMITAHUU M ONPEEIIUTE €€ 3HAUCHUE Il KOMIIaHHH.

2. PaccMoTpHTe CTPYKTYPY MHCCHH KOMITAHUH M OXapaKTEPU3YUTE €€ COCTABIISIONIHE.

3. TlepeuncnuTe OCHOBHBIX HOCUTENICH HHTEPECOB MPH ONPEACTCHUN MUCCUN KOMIIaHUH.

4. Jlaitite onpeneneHue moHATHIO "tienu kommanuu ". [IpuBenuTe KiaccupuKaiuio meieid Kom-
MTaHHH.

5. OOocHyliTe HEOOXOANMMOCTh IOCTPOEHUS UEPAPXUH 1€JIeH B KOMITAaHUH.
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[IpoananusupyiTe pouecc MOCTPOCHUS LEJIEH B KOMIIaHUU.

Ilepeuncanre ocHOBHbIE TPeOOBAHNUS K IOCTAHOBKE 1i€JIeil KOMIIAaHHH.

Packpolite CyIHOCTb ITIOCTPOEHHUS CTPATErMYE€CKOM IMMPAMHU/IBI U €€ 3HAYCHUE I KOMIIAaHUH.
BeiaenuTe ypoBHH CTPAaTErMuecKON NMUpPaMUIbl U PACCMOTPUTE CTPYKTYPY YPOBHEW IUpaMu-

©ooNo

TIbL.

10. PackpoiiTe coepxaHue KOpIOPaTUBHOM CTpaTernu KOMIIAHUH.

11. PackpoiiTe copepkaHue JEI0BOM CTpaTeruyl KOMIIAHUU.

12. Packpoiite conepxanue GyHKINOHAIBHON CTPaTeruy KOMIIAHUU.

13. PackpoiiTe conepxaHue ornepalnoHHON CTPaTernu KOMIIAaHHUH.

IIpakmuyeckuii acnekm 3anamus: Co3JaHHe OpraHU3alud U (OpPMYyIUpOBKAa MHUCCHU U IieJei
kommanuu. [loctpoenue nepapxuu nener B kKomnanuu. [locrpoenue nepapxum crpareruii B KOMIIAHHUH.

Tema 3. CTpaTernyeckuii aHaIu3 BHeLIHEH cpeibl KOMIIAHUM

1. Ob6ocHyiiTe HEOOXOAUMOCTb aHAIM3a BHELIHEN Cpeibl KOMIIAHHH.

2. PaccmoTpuTe CTpYKTYpy aHaJIM3a BHEIIHEH cpeJibl KOMITaHUH.

3. Ilepeuncnure u oxapakTepusyiTe GakTOpbl MAKPOOKPYKEHHUS.

4. llepeunciuTe U 0XapakTepU3yWTe OCHOBHBIE COCTABIISAIOLINE HEOCPEACTBEHHOI'O OKPYKEHUS
KOMIIaHHUU.

5. OnuuuTe METO/AbI aHAIN3a MAKPOOKPYKEHUS.

IIpakmuyeckuiti acnexm 3anamus: CTpyKTYpUpPOBAaHUE JIEMEHTOB BHELIHEH cpesibl o pakTopam
MakpookpykeHus. CTpYKTypUpOBaHHE DJIEMEHTOB BHEIIHEH cpeasl Mo (hakTopaM MHUKPOOKPYKEHUSI.
[Ipumenenue Ha npaktuke metona SWOT.

Tema 4. CTpaTternyeckuii aHaJu3 BHYTPeHHeH cpeibl KOMIIAHUU M OLIEHKA ee IMOJIOKeHUSs
HA PbIHKE

1. Ob6ocHyiiTe HE0OX0AUMOCTh aHAIM3a BHYTPEHHEN Cpeibl KOMIIAaHHUH.

2. Omnpenenute, B yeM mpossisiercs "cuna" u "cnabocte" xommanuu. [IpuBenuTe coOTBETCT-
BYIOILIME PUMEPBHI.

3. Tlepeuncnure OocHOBHBIE c(epbl AEATEIHHOCTH KOMITAHUH, YYUTHIBAIOIIMECS TPU aHAJM3e
CHJIBHBIX U CJIa0BIX CTOPOH KOMITaHUH.

Ipaxmuueckuii acnekm 3ansamus: CTpYKTypUpOBaHHE JIEMEHTOB BHYTPEHHEW Cpelbl KOMIAHUU
1o cepam eATeIbHOCTH KOMITAaHUH. AHATN3 CUJIbHBIX U CITA0bIX CTOPOH KOMITAaHUH.

Tema S. ®opmMupoBaHHe KOHKYPEHTHBIX CTpaTerui

Konmponvnvie 6onpochwi:

1. JaiiTe onpeaeneHne NOHATHIO "KOHKYPEHTHBIE IIpeUMyIecTBa .

2. OmpenenuTe, B YeM MOTYT 3aKJIFOUATHCSI KOHKYPEHTHBIE TPEUMYIIIECTBA TOBAPA.

3. PackpoiiTe cyliHOCTh CO3/JaHUS KOHKYPEHTHBIX IPEUMYILECTB.

4. llepeuncnuTe M pacKkpoWTe CYTh OCHOBHBIX CTpAaTE€THMH CO3/1aHUS KOHKYPEHTHBIX INpPEUMY-
IIECTB.

Ipakxmuyeckuti acnekm 3auamus: PaccMOTpeHHE CUTYal[MOHHBIX 3a/1a4 HA NPUMEHEHUE CTpaTe-
T'Uil CO31aHUsI KOHKYPEHTHBIX IPEUMYIIECTB.

Tema 6. CTpaTernyeckoe ynpapJjeHue JMBepcHPUIHPOBAHHBIMH KOPIOPALUSIMH

1. OObsicHUTE, YTO TaKkoe TUBEPCUPUKAIUSI U KAKOBBI €€ BBITOJIBI.

2. llepeuncnute JOCTOMHCTBA U HEJOCTATKH Pa3IMYHbIX (hOpM IuBepcUUKAITUN.

3. BrIckaxxuTe cBoe MHEHHE O TOM, K Kakoi (opme auBepcH(PHUKAINN MOKET OTHOCHUTHCS TO-
KyIKa aBTOMOOWJIbHOM KOpIOpanuei cTaieIuTelHoro 3aBoja; OTKPHITHE €0 CeTH aBTOMOOMJIBHBIX ca-
JIOHOB; MPUOOPETEHNE KOHAUTEPCKOU (pabpuKOi MOJIOKO3aBOIA.

4. PackpoiiTe MpUUMHBI IEPEX0/1a OT OJHOTO BU/Ia HHTETPALIMH K JPYTrOMY.
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Ipakxmuueckuti acnexm 3anamus: IIpoBeieHHE 1€T0BOM UTPHI, OCHOBHOM 1IEJIbI0 KOTOPOM SBIIS-
eTcst pa3paboTka cTpaTeru AUBEPCUPUKAIIMH KaKOK-TH00 (GUPMBI.

Tema 7. YnpasJiienne quBepcuGuUMpPOBAHHBIM NOPTPeieM KOMIAHNU

1. OOBscHUTE, YTO TAKOE KOPIOPATHBHBINA OPT(ETh U KAKOBBI IPUHIUIIBI €70 (HOPMUPOBAHHSL.

2. PackpoiiTe o011ye mpuHITUIEI TOCTPOCHHS MOPTHETBLHBIX MAaTPHIL.

3. ComocraBbTe pa3nIuIHbIe BUABI TOPTHEITHHBIX MATPHII.

4, Marpuna BKI'. Onpenenure 0CHOBHBIC TTO3UIIMA U BO3MOXKHBIE CTPATErHU JJIs KaKIOTO TO-
Bapa (cTparernyeckoi eauHuIbl OusHeca) B marpuiie bKI'.

5. Crpykrypa Mmoaenu Mak-Kuncu. Onpenenure T0CTOMHCTBA U HEAOCTATKH 3TOH MOJICIIH.

Ipaxmuueckuii acnexm 3awsmus: AHaIW3 W TOJATOTOBKA JMarHo3a MOpPTdens KOHKPETHOTO
npeanpusTas. DopmynupoBaHue BO3MOXKHBIX BAPUAHTOB CTPATETWii HA OCHOBE MIPOBEICHHOTO aHAJIN3a.

Tema 8. ®unancoBasi crparerusi KOMIAHUKA

1. TloxaxxuTe cBsA3b 00IICH U PUHAHCOBOM cTpaTeruu (UPMBI.

2. OObBsicCHUTE, B KaKUX CIIydasx Ul peaji3aluy CTPaTerndecKoi MporpaMMBbl IPeInOYTUTEIb-
HO BHYTpPEHHEE (PMHAHCHUPOBAHHE, a B KAKUX BHEIIHEE.

3. HazoBute ocHOBHbIE BU/IbI (PMHAHCOBBIX MHBECTUIMN U CIIOCOOBI ()OPMUPOBAHUS MHBECTHIIU-
OHHOTO TIOPTQeTs.

4. BpIckaxuTe CBOE MHEHHE O TOM, HYKHO JIM pa3padaThiBaTh (PMHAHCOBYIO CTPATETHIO TOCY-
JTapCTBEHHOMY YUPEXKICHHIO, y4eOHOMY 3aBEICHUIO, BJIA/ICIIbIy TOPTOBOI MaTaTKH.

5. Tlepeuncnaure OCHOBHBIE CIOCOOBI 3aIIUTHI OT (PMHAHCOBBIX PUCKOB. SIBJIAIOTCS M OHU YHU-
BEPCAITBbHBIMH, WM WX MPHUMEHEHHE 3aBHCUT OT CHTYalluW, THUIA (UPMBI, OCOOCHHOCTEH KOHKPETHOMH
IEATeNLHOCTH, TIOPOXKAAIOIIEH prCKU?

Ipakmuyeckuii acnekm 3anamus: IlpoBeaeHne AeI0BO Urpbl MO (GOPMUPOBAHUIO (PUHAHCOBOI
CTpaTeruy KpymHOH MHOTONPO(QUIBHON (HUPMBI.

Tema 9. CTpaTerun KOHKYpeHIIMH HA PA3JIMYHBIX ITANAaX }KU3HEHHOT0 IIUKJIA OTPACIn

1. OObsicHUTE, UTO TAKOE OTPACIIb.

2. PackpoiiTe KOHIIETIINIO )KU3HEHHOTO IIMKJIa OTPACIIH.

3. Ompenenure, KaKMe OTPACIIA B MUPE CETOHS SBISIOTCS HHHOBAIMOHHBIMU, 3PEJIBIMU U 3aTY-
XaIOLUMHU.

4. Kakumu MOTYT OBITh KOHKYPEHTHBIEC CTPATeTUH KOMIIAaHUN B MHHOBAIIMOHHBIX OTPACIISAX?

5. Kakumu MOryT OBITh KOHKYPEHTHBIE CTPATETUU KOMITAHHUM B 3peNbIX OTpacisax?

6. Kakumu MOTyT OBITH KOHKYPEHTHBIC CTpPATeTHH KOMITAHWH B OTPACiAX, IMEPEeKUBAIOIINX
cunazn?

Ilpaxmuueckuu acnexm 3anamus: VI3ydeHHe CHUTyalluM B KOHKPETHOW OTpaciu, OINpEIEICHUE
CTpaTerui, JOMUHHUPYIOIINX B JaHHOW OTpaciii KOMITaHH.

Tema 10. Peanu3anusi cTpaTeruy M CTpaTern4ecKuii KOHTPOJIJIMHT

IIpoananu3upymnTe NeATENBHOCTh PYKOBOJCTBA B IIPOLIECCE PEATM3ALUNA CTPATETHH.

Beiaenure OCHOBHBIE 3a/1a4M peaInu3ali CTPATEruu.

[Iepeuncinre 1 0XapakTepu3yuTe OCHOBHBIE TUIIbI N3MEHEHUM.

Bbienure ocHOBHBIE 00aCTH CTPATErMUECKUX U3MEHEHUH.

[IepeuncinTe OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKU PA3JINYHBIX OPraHU3alHOHHBIX CTPYK-

agkrownE

TYyp.

6. OOocHyliTe HEOOXOAMMOCTb PUBEICHUS OPTaHU3AIMOHHON CTPYKTYPBI U KYJIbTYPHI B COOT-
BETCTBMHU C BHIOPAHHOH cTpaTerue.

7. PackpoiiTe CyIIHOCTh TJIAaHUPOBAHUS pean3allii CTPATEeruH.

8. BocnpousBenute U mpoaHaIM3UPYHTE CXEMY pealn3alii CTPaTerHuecKoro MIaHuPOBaHMS.

9. JlafiTe onpeneicHHE MOHATHIO "COMPOTHRIICHUE"
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10. OnumuTe NpU3HAKKA COMPOTUBIICHUS U3MEHEHHSIM B OpTaHU3aIUH.

11. Onpenenute u NpoaHaNU3UPYHTE NPUUUHBI UHIUBUAYAIBHOTO CONIPOTUBIICHUS] U3MEHEHUSM.

12. Onpenenute U MpoaHATU3UPYHTE IPUYUHBI TPYIIIOBOTO CONPOTUBIICHUS H3MEHEHUSM

13. Ilepeuncnure GakTOpsl, ONPEAEIAIOIINE CONPOTUBICHHS H3MEHEHHSIM.

14. OxapakTepusyiiTe CTUIM PYKOBOJCTBA IIPU MPOBEACHUHN U3MEHEHU.

15. ITokakuTe BaXXHOCTb IIEPCOHAJIA B peaIU3al[iK CTPATEeruu OpraHu3altu.

16. [Ipoananu3upyiite npouecc GOpMUPOBAHUS U MOOMIIM3ALUU PECYPCOB OpraHU3aIMU Ha OCY-
IIECTBJIEHUE CTPATErUH.

17. OGocHyiiTe HEOOXOAUMOCTh MOTHUBAIIMHU JCATEIHLHOCTH TEPCOHANIA B MPOIECCE pPealli3aliu
CTpaTeruH.

18. Beienure OCHOBHBIE (DaKTOPBI MOTHUBAIIUH, TIOJICPKUBAIOIINE CTPATETHIO OpPraHU3aIUH.

19. PackpoiiTe CyIIHOCTb CTPAaTErn4eckoro KOHTPOJIS.

20. [lepeuncnure U OXapakTepU3ylTe MPUHIIMITBI CTPATETUIECKOTO KOHTPOJIA.

21. PaccMoTpuUTE CTPYKTYPY CUCTEMBI CTPATErHYECKOI0 KOHTPOJISL.

22. O6ocHyiiTe HEOOXOAMMOCTb MPOBEACHUS KOPPEKTUPOBOK MPH PEeaTU3allK CTPATETUH B CIY-
4yae He0OXOIUMOCTH.

Ipaxmuueckuii acnexm 3ausmus: BelOOp OpraHu3alliOHHON CTPYKTYPBI U KYJIbTYpPhl B COOTBET-
CTBMM C BBIOpaHHOHM cTpaTerueil. Opranuzanus npoBeeHus cTpaTeruueckoro KoHtpons. CocraBieHue
CTPYKTYPHO-JIOTHYECKHX CXEM I10 MPOIIEHHOMY MaTepuay.

Kpumepuu dhopmuposanua ouenok (ouenusanus) ycmuozo onpoca
Y CTHBIN OMPOC ABIAETCS OJHUM U3 OCHOBHBIX CIIOCOOOB yué€Ta 3HaHHI 00y4aroIerocs mo Juc-
UIUTNHE «YTIpaBlieHUe pUCKaMH (PMHAHCOBBIX aKTHBOBY». Pa3BEPHYTHIN OTBET CTY/JICHTA JOJDKEH MPEe/I-
CTaBJIATH COOOH CBSI3HOE, TOTUYECKH MOCIIEI0BAaTENIbHOE COOOIICHHNE Ha 3aJJaHHYIO TEMY, TOKa3bIBaTh €T
YMEHHE IPUMEHSTH OIIPEIEICHMUSL.
B pesynsmame ycmnozo onpoca 3uanus, 0dyuaroue2ocs oyeHusaomes no ciedyoujell wKkaie:
3 bana, cTaBUTCSI, €CIIM 00YJarOIIUICS:
1) moJHO M37araeT U3yYeHHbIH MaTepual, 1aéT MPaBHUILHOE OMPEICICHHOE YdKOHOMUYECKUX
MMOHATHH;
2) oOHapyXHBaeT MOHUMaHUE MaTepHaa, MOKET 000CHOBATH CBOM CY)KJICHUS, TPUMEHHUTh
3HaHMS Ha IPAKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI HE TOJIBKO MO0 Y4EOHUKY, HO U
CaMOCTOSITEJIBHO COCTABJICHHBIE;
3) wu3maraet Marepual MocieI0BaTeIbHO M MPABUIIBHO C TOYKH 3PSHHUSI HOPM JIUTEPATYPHOTO
A3BIKA.
banna, CTaBUTCS, €CIIM 00yJaromuiics Ja€T OTBET, YA0BIETBOPSIOLINI TEM ke TPeOOBaHUSIM,
9TO U A7 6amna «2», HO nomyckaeT 1-2 ommbKu, KOTOphIE caM e UCTIpaBIsieT, U 1-2 Hemouéra B moce-
JIOBATEIbHOCTHU U SI3bIKOBOM O(OPMIIEHUH H3JIaraeMoro.
2 6ann, CTaBUTCSI, €CIIM 00yJaroIuiics 0OHapyKUBAeT 3HAaHUE U MOHMMaHUE OCHOBHBIX MOJIOKEHUH TaH-
HOM TEeMEI, HO:
1) wm3naraet MaTepHas HEMOJIHO U JOMYCKAeT HETOYHOCTH B ONPEICTICHUH MOHATHI;
2) He yMeeT JOCTaTOYHO IIyOOKO M J0Ka3aTeIbHO 000CHOBATH CBOM CY)KICHHUS M IPUBECTH
CBOM IIPUMEDPBIL;
3) wu3maraet Marepual HEMOCIEAOBATEIbHO U IOMYCKAST OMIHUOKU B SI3bIKOBOM O(OPMIICHUH
U3JIaraeMoro.
0-1 6annos, ctaBUTCS, €ClTM OOYUAIOIIHIICS OOHAPYKUBAET HE3HAHWE OOJIBIIICH YaCTH COOTBETCTBYIOIIETO
paszena u3y4aeMoro mMaTepuana, JoIyckaeT oMok B (POpMYITHPOBKE.
Bammer «3», «2», «1» MOTYT CTaBUTBCSI HE TOJIBKO 32 €TMHOBPEMEHHBIN OTBET, HO U 33 pacCpe0TOUYCH-
HBII BO BPEMEHH, T.€. 332 CYMMY OTBETOB, JAHHBIX CTYICHTOM Ha NMPOTSKEHUU 3aHIATHS
Ilpumepnan memamuka pepepamos u 00K1a006
1. Hcropuyeckas 3BOJIOLUS CTPATErMUECKOI0 MEHEKMEHTA.
2. Muccuu ¥ el pOCCHMCKUX KOMITaHHA.
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ITporecc pa3paboOTKH CTpaTEeruu B POCCUHCKUX KOMITAHUSX.
[Tpunnume! pazpadoTku 3G PEKTUBHON CTPATETHH.
AHanu3 KOHKYPEHTHOM CUTYyalluu B OTPACIIH.
AHanu3 cTpaTeruu AuBepcuGUIMPOBAHHON KOMITAHUU.
Pa3paboTka cTpareruu opraHu3aiuu.
Pa3paboTka MapKeTUHTOBOI cTpaTeruu OpraHu3alui.
PazpaboTtka cTpaTeruu aHTUKPU3UCHOTO YIPABJICHUS OPTaHU3AIHEH.
0. Pa3paboTka cTpareruu ynpaBlieHUsI IEPCOHAIOM B OpraHU3aIlH|H.
11. CoBpeMeHHOE pa3BUTHE CTPATETMUECKUX ILIKOJ.
12. Coneprkanue ¥ Ha3HAUYCHUE CTPATETUYECKOTO IJIAHUPOBAHUSI.
13. Yupasnenue peanuzanueil CTpaTeTruu.
14. OcobeHHocTH pa3pabOTKKH KOPIIOPATHBHOM CTpaTErHu.
15. Ananu3 OU3HEC-OKPYKEHHS IPEIIPUATHS.
16. Pa3paboTka aHTUKPU3UCHOM CTpATErHH.
17. OpranusanuoHHas KyJbTypa U €€ pojib B CTPaTETHUECKOM MEHEKMEHTE KOPIIOPALUH.
18. CtpaTeruu KOHKYpEHTHOU OOpbOBI B PACTYIIHUX OTPACISAX MPOMBIIIEHHOCTH.
19. Crparerun KOHKYpEeHTHOH OOpHOBI B IIEPHOJ ITEPEX0/1a K MPOMBIIUICHHON 3PEIOCTH.
20. Ctpareruu s pupm, nepeKUBAOIIMX TEPUO IPOMBIIIJICHHON 3PEIOCTH WU YIAKa.
21. Peanu3anus CTpaTeTHy U KOHTPOJIb 33 €€ UCIOTHEHUEM.
22. CTpaTern4ecKkue anabsHCHI.
23. Ctpareruu u CTpyKTypbl KOHIIEPHOB, KOHTJIOMEPATOB M XOJIINHTOB.
24. CtpaTeruu MHTETpaliy U AUBEPCUBUKAITIH.
25. Ctparernueckuii ananu3 AUBEPCUPUIIMPOBAHHON KOMITAHUH.
26. [TpuHIUIEl GOpMHUPOBAHUS SKOHOMUYECKON CTpaTeruu (pupMel.
27. Teopust KOHKYPEHTHOTO NPEHMYILECTBA.
28. Artakyromiue CTpaTeruy U UX pojib B MOBBIIIEHUH KOHKYPEHTHOTO cTaTyca (PUPMBI.
29. Ctpareruu CIvsiHUIN U TOTJIOMCHHM.
30. IIpoekTupoBaHUE CUCTEMBI CTPATETUYECKOTO YIIPABIICHUS.
31. Ctparernueckuii ayauT B KOPIIOPAITUH.
32. OcoOEHHOCTH CTPATETHUYECKOr0 YIpaBiIeHUs B 3apyOeKHbIX pUpMax.
33. TlonsTue rnobdanm3aruu OuzHeca. MexayHapoHas v rI00aIbHAs CTPATETHH.
34. Vcnonp3oBaHKe CTpATErHii 3alUThI U COXPAaHEHNUS KOHKYPEHTHOT'O MPEUMYIIECTBA.
35. Crparerun noptdeapHOTro aHanu3a BEI00pa KOHKYPEHTHOH TTO3UIIUU (PHPMBI.

Memoouueckue pekomenoayuu no Hanucanuio pegpepama

Pegpepam — ipoiyKT CaMOCTOSITEIBHOM PaOOTHI CTYIEHTA, MPEICTABISIONINI CO00M KpaTKoe 13-
JIOKEHHE B MMCbMEHHOM BH/JI€ TIOTYYE€HHBIX PE3yIbTaTOB TEOPETHUECKOTO aHAIN3a ONIpeIeIeHHON Hayy-
HOM (yueOHO-UCCIIeI0BATENbCKOM) TEMBI, I/I€ aBTOP PACKPHIBAET CYTh HCCIEAYEeMOU MpoOiIeMbl, MPUBO-
JUT Pa3IM4YHbIe TOUKHU 3PEHUS, a TAK)KEe COOCTBEHHBIE B3IJISAbI HA HEe.

N3noxxenHoe noHuMaHue pedepara Kak 1eJOCTHOTO aBTOPCKOT0 TEKCTA OMPEEIIIeT KpUTEpUHU
€ro OLIEHKH: HOBH3HA TEKCTa; 000CHOBAaHHOCTH BHIOOpA HCTOUHHUKA; CTENIEHb PACKPBITHS CYIIIHOCTH BO-
npoca; coomroeHus1 TpeOOBaHUM K 0YOPMIICHHIO.

Tpebosanusn k peghepamy: O61mnmii 066EM pedepata 20 nuctos (mpudt 14 Times New Roman,
1,5 unrepsan). [lons: BepxHee, HIXKHEe, TpaBoe, JieBoe — 20mm. AG3anHbii orctyn — 1,25; Pucynku
JOJDKHBI CO3/IaBaThCs B HUKINYECKUX PeAaKkTopax win kak pucyHok Microsoft Word (crpynmuposan-
HbI#). TaGnuIIEl BRITOMHITH TAOMUYHBIME stueiikamMu Microsoft Word. CkannpoBaHue puCYHKOB U Ta0-
JIMII HE JToTTycKaeTcs. BripaBHMBaHME TeKCTa (110 IUPUHE CTPAHUIBI) HEOOXOJMMO BBITOIHATH TOJIBKO
CTaHIAPTHBIMH CITIOCOOaMU, a He ¢ TIOMOIIBI0 TpoOesioB. Pasmep Tekcra B puCyHKax U Tabimiax — 12
KerJlb

RO ~NOGOR~W

O0s13aTebHO HATMYKE: COJEPKaHUsl (CTPYKTypa pabOThI C YKa3aHUEM pa3/IesIOB M MX HavyaIbHBIX
HOMEPOB CTpPAHUII), BBeJIEHUS (aKTyaIbHOCTh TEMBI, I1€JTb, 3a]1a4H ), OCHOBHBIX pa3/enoB pedeparta, 3a-
KJIFOUEHHS (B KPATKOM, Pe3IOMHUPOBAHHOM BHJI€ OCHOBHBIC TTOJIOKEHHUS PaOO0THI), CIIMCKA JIMTEPATYPHI C
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yKa3aHHeM KOHKPETHBIX HCTOYHHUKOB, BKIIIOUasi CChUIKU HA IHTepHET-pecypcChl.

B TekcTe cchiika Ha UICTOYHUK JENaeTCs IyTeM yKa3aHus (B KBaJpaTHBIX CKOOKaX) MOPSAKOBOTO
HOMEpa UTHPYEMOM JIUTEPATYPHI U Yepe3 3aIsATYI0 — MUTUPYEMbIX CTPAHHILL. YPOGEeHb OpUSUHAIbHOCHU
mekcma — 50%

Kpumepuu ouenku pegpepama:

«omauuroy (4 6ajuia) CTaBUTCS, €CITU BBITIOJIHECHBI Bce TPEOOBAHMS K HAITMCAHUIO U 3aIIUTE pede-
para: o6o3HaueHa mpobdiaemMa U 000CHOBaHA €€ aKTyaIbHOCTb, C/IEJIaH KPAaTKUN aHAJIN3 Pa3IMYHBIX TOUEK
3pEHHSI HA paCCMaTPHUBAEMYIO MTPOOJIEMY U JIOTUYHO MU3JI0KEHA COOCTBEHHAs TTO3HIIUS, CHOPMYITHUPOBAHBI
BBIBOJIbI, TEMa PACKPBITA MOJHOCTHIO, BEIEPKAaH 00beM, COOIIOACHBI TPeOOBaHNUS K BHEIIHEMY 0(OpM-
JICHHIO, JIaHbI TPABHIIHHBIC OTBETHI HA JIOTIOJHUTENBHBIC BOMPOCHl. OOyUYatonuiics MPOsSBIII HHHIIUATHBY,
TBOPYECKHI MOJXO0/1, CIIOCOOHOCTbH K BBITIOJHEHHUIO CIIOKHBIX 3aJIJaHHH, OPraHU3aI[HOHHBIE CIIOCOOHOCTH.
OTMevaercsi CIIOCOOHOCTb K IMyOTMYHONM KOMMYHHKAIMH. JJoKyMeHTanus npeacTasieHa B cpok. [lomHo-
CTBIO 0(pOpMIIEHA B COOTBETCTBUH C TPEOOBAHUSAMHU

«xopowioy (3 Gauia)— BBIIOJHEHBI OCHOBHBIE TPEOOBaHUs K pedepary U ero 3alluTe BhIIOJHEHBI,
HO TIPU ATOM JIONYIIEHBI HeTOUETHI. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIOKEHUN MaTepuaa; OT-
CYTCTBYET JIOTHUECKAs MOCJIC0BATEILHOCTD B CYXKJICHHSX; HE BBIIEPKaH 00bEM pedepaTa; UMEIOTCS
yITyIieHus: B 0OpMIICHUH; Ha JONOJHUTEIBHBIE BOIPOCHI IIPH 3aIIUTE JaHbI HEMOIHBIE OTBETHI. O0y-
YAOIIUICS JOCTATOYHO MOJIHO, HO 0€3 MHUITMATUBBI U TBOPUECKUX HAXOJOK BBHIITOJIHUII BO3JIOKCHHBIC HA
Hero 3a1a4d. JJoKkyMeHTanus npeCcTaBieHa JOCTaTOYHO MOJIHO U B CPOK, HO C HEKOTOPBIMH HEA0PaOOT-
KaMu

«yoosnemseopumenvroy (2 6ania) — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUSI OT TpeOOBaHUI K pe-
bepupoBanuio. B yacTHOCTH, TeMa OCBEIEHA JIMIIb YACTHYHO; JOMYIICHBI (PAKTHYECKHE OIUOKH B CO-
nep>kaHuu pedepaTta WK MPH OTBETE HA JOMOJHUTEIBHBIE BOIPOCHI; BO BPEMS 3aIIUTHI OTCYTCTBYET BbI-
Boj. O0yyaronuiicst BHITOIHUI OOJBIIYIO YaCTh BO3JIOKEHHOM Ha HEro padoThl. J{omyIieHsl cyliecTBeH-
HbIC OTCTYIUICHHS. JIOKYMEHTAINS CllaHa CO 3HAYUTEILHBIM orno3aanueM (0osee Henenn). OTCyTCTBYIOT
OTJENbHBIC (PPArMEHTHI.

«Heyoosnemeopumenvroy (MeHee 1 6amna) — rema pedepara He pacKpbiTa, OOHAPYKUBACTCS CY-
IIECTBEHHOE HeMOHUMaHue npobaembl. OOydaromuiics He BBIMOIHUI CBOU 33Ja41 WJIH BBITOJIHWI JTUIIIb
OTIeNbHBIE HECYIIECTBEHHBIEC TOpYyYeHHs. JJOKyMeHTaIus He ClaHa.

5.2. OneHovHble MaTepHaJbl 1JIsd l'lpOMe)KyTO‘-lHOﬁ aTrTeCTalumn

[IpomexyTouHas aTTecTanus NPoxXoauT B (hopMe 3adeTa B 4 ceMecTpe U FK3aMeHa B 5 ceMecTpe
O®O. Ha 3auere cTyeHTy NpeAaraeTcs peluTh 3aady 1 OTBETUTh Ha TEOPETHUECKU I BOIIpOC. JK3a-
MEHAI[MOHHBIN OMJIET BKIIIOYAET JIBa TEOPETUUECKHUX BOMpOca.

Bonpocwt k 3auemy:
[IprurHbBI BOSHUKHOBEHMSI CTPATETHYECKOI0 MEHEPKMEHTA
CyIHOCTB CTPaTErNYeCKOro MEHEKMEHTA
[IKomBI CTpaTErMuecKoro MeHeKMEHTa
[IpyHIMIIBI M OrpaHUYEHHUS CTPATErMYECKOI0 MEHEIKMEHTA
[Ikona nu3aiiHa B CTPAaTErMuYeCKOM MEHEKMEHTE
[IIkona naaHUpOBaHUS B CTPATETMYECKOM MEHEKMEHTE
XapakTeprucTUKa HIKOJIbI TO3ULIUOHUPOBAHUS
[IIkona npeAnpuHUMATENBCTBA B CTPATETNYECKOM MEHEKMEHTE
[Ikomna mo3HaHus B CTPATErMYECKOM MEHEKMEHTE
0. [IIkona 00y4yeHusi B CTPATErMYECKOM MEHEPKMEHTE
1. XapakTepucTHka mKOJIbl BIACTH
12. llkona KyabTYpHI B CTPATErMYECKOM MEHEDKMEHTE
13. [Ikora BHETTHEH Cpebl B CTPATETHUECKOM MEHEIKMEHTE
14. llkona KOH(UTYpaLlUU B CTPATEIMYECKOM MEHEPKMEHTE
15. Drambl cTpaTern4ecKoro MeHeHKMEHTA

RBOoo~NoORwNE
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

RRoOoo~NoO~wNE

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

AHanu3 cpejibl KaK 3Tarl CTPaTernyeckoro MEHeI>KMEHTa
OCHOBHBIE METO/IbI CTPATErHYECKOT0 aHAIN3a

AHanM3 MaKpOOKPY>KEHHS TIPEANPUATUS

CTOII-ananu3. Ero sranst

AHanu3 BHEIIHEHN Cpeibl IPEAIPUATUS

Nzyuenune nokynareneit. Cocrapienue nmpoduiis MoKymnaTeIen
AHau3 MoCTaBUIMKOB. METOIbI aHAJIN3a [TOCTABIIMKOB
AHanu3 OTpaciy U pplHKa

AHanu3 KOHKYPEHTOB. METO/Ibl aHaIM3a KOHKYPEHTOB
Mogens 5 cun M.Iloptepa

Omnpenenenne KIr0ueBbIX GakTopoB ycnexa (KDY)
AHanu3 BHyTpEHHEN cpebl IPEANPUITHS

Metox SWOT-ananusa.

[lonsTHe MUCCHM OpraHU3aUU

OrmpesenieHre MUCCUM OpPTaHU3auN

Bonpocs! k 3k3aMeny
CreprkHEBbIE KOMIIETEHLIUU B CTPATETMYECKOM MEHEKMEHTE
[TonsaTtue ueneii pupmel. Buasl nenei
SMART-nipuHIMI TpH TOCTAaHOBKE IIeJIeH
Hanpasnenus ycTaHOBIEHUS LIENEH B OPraHU3ALNHI
[Iporecc pa3paboTku neneit GupmMbl
Meronuka I[TATTEPH npu nocranoBke neneun
MeTtouka OCTPOECHHUS IEpPEBA LieneH
[TonsiTHE cTpaTeruy KOMIIAHUU. DJIEMEHThI CTpaTeruu
YpOBHHU CTpAaTErHil B KOMIIAHUU
[Tonxonpl K BBIpabOOTKE CTpaTeruu
Crparerus nuaepcTsa B U3JIepKKax
Crparerus auddepeHunanuu
Crparerust GoKyCUpOBaHUS
DTaloHHBIE CTPATETHUH B CTPATETUYECKOM MEHEPKMEHTE
Crparerun KOHIIEHTPUPOBAHHOT'O POCTa
Crpareruu UHTETPUPOBAHHOIO POCTA
Crpareruun auBepcu(UIUPOBAHHOTO pOCTa
Crpareruu cokparieHus
Oco6EeHHOCTH pean3aluy 3TATOHHBIX CTpaTeTuil
Oco0eHHOCTH peann3aly 3TAJIOHHBIX CTPATErHil TUAEPOM PhIHKA
OcoOeHHOCTH pealn3aluy 3TAOHHBIX cTpaTeruil pupmoi, Opocaroiieil BBI30B ppIHOYHOMY OK-
PYKEHUIO
IToHsATHE «UUCTBIX CTpATErUi»
Matpulia OlIeHKH BHEIIHUX/BHYTPEHHUX (DaKTOPOB
Crparerundeckue 30HbI x03sicTBOBaHUS (C3X)
XKuznennsnit nuki ToBapa (JKLT)
MarpuuHasi TEXHHKa OLIEHKH NopTdens auBepcudunupoBanHoil pupmsl. Matpuna BKIT
Matpuna ¢pupmsl «/xenepan DneKTpuK»
Marpuna ¢pupmsl «I1lemm»
3aa4yn 9Tana BIOJIHEHUS CTPATErHu
@dakTopbl BEIOOPA OPraHU3aAMOHHON CTPYKTYPHI IIPH BBITOJIHEHUH CTPATETUN
Cxema BbIOOpa OpPraHU3allMOHHON CTPYKTYPHI
®akTopbl BEIOOpA OPraHU3AMOHHON KYJIbTYPbI
OyHKIMOHAIbHBIE CTPATETUH B CTPATErMUECKOM MEHEKMEHTE
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34.
35.
36.
37.
38.
39.
40.
41.
42.

6. MeToanueckne MaTepHAJIbl, ONPe/IeIAI0IIHe MPOLeAYPhI OlleHUBAHUS 3HAHU, YMeHMii, Ha-
BbIKOB U (MJIM) ONbITA JIeATEJIbHOCTH

Turbl cTpaTernyecKux U3MEHEHN B OpraHU3aluu
ConpoTuBieHNE U3MEHEHUSIM B OpraHU3aluN
Ctuiii ipoBeICHUS] U3BMEHEHHU B OpraHU3aluu
Crparerndeckuii KOHTPOJIb, Er0 CYIIIHOCTh
OCHOBHBIE JIEMEHTHI CTPATETUYECKOTO KOHTPOJIS
@akTOopb! YCHEIHON pean3alun CTpaTeruu
CoBpemenHbIe TpeboBaHUs K 0o0ecredeHIo Y3 PEKTUBHOTO pa3BUTHS OU3HECa
Paznuunbie hopMbl 00beTMHEHUS TPEIIPUIATUI
Crparernueckuil aHaiau3 nepcoHana

6.1 Pe3yJILTaTLI OCBOCHU S yqeﬁﬂoﬁ AUCIHUIIJIUHBI, MOMJIC/KAIIHE MPOBEPKE

Pesynprarer 00y4eHus

OCHOBHBIE TTOKa3aTeNH OIIEHKH Pe3yIbTaToOB 00y-

Bun onenounoro mare-

(KOMIIETEHIIHH) JeHHs puana
YK-b.2.3 3HaTh: 3a1a4n CBOEH MpodecCHOHATBHON JIes- KomnokBuym
Crocoben  ompese- | TSIBHOCTH, X XapaKTEPUCTUKH (MOJCIN), Xapak- | TecTUpOBaHHE
JISITh prr 3aau U TEPUCTHUKHU METOAOB, CPCACTB, TEXHOJIOTUH, AJIT'O- BLIHOHHCHI/IC HpaKTI/I‘Ie—
npearaTh onTu- | PUTMOB DCHICHHS STHX 3a1a1. CKHX 3aJIaHUi

MaJIbHBIE CIIOCOOBI X
peleHus B paMKax
IIPOEKTHOM  J1€ATEIb-
HOCTH, HWCXOId W3
JNEUCTBYIOIIUX  Ipa-
BOBBIX HOpPM, HMEIO-
UXCA PECYPCOB M

YMeTh: MpUMEHSTh 3HAHUSA 337129 CBOEH Tmpodec-
CHOHAJIBHOM EATENBHOCTH, MX XapaKTEPUCTUKU
(Mozenn), xapakKTepUCTUKH METOJIOB, CPEJICTB,
TEXHOJIOTHi, aITOPUTMOB PELIEHMS 9THX 3aad.
Brnanets: HaBbIKaMu BEIOOpA METOJOB YTy UILICHHS
KadyecTBa JUI PEeLIeHus 3a/1a4 CBOeH mpodeccro-
HaJILHOM JIeATEJIbHOCTH.

OTpaHUYCHUHN

YK-b.3.1 3HaTh TEOPHUIO YIIPABJICHUS IEPCOHATIOM. Konnoksuym

Crniocoben pabotath B | YMETh  pacmpenensaTb  00si3aHHOCTH B | TecTupoBaHUE
KOMaHze, MPOSBIAThH | KOJIEKTUBE UCIIOIHUTENCH. Brimonnenue npaktude-
TuIepckue  KadectBa | Brmajers HaBhIKaMU OpraHW3alMy padOThI Ma- | CKHX 3a/IaHUH

U yMEHUs JIOTO KOJUIEKTHBA MCTIOJHUTENCH.

YK -b.6.1 3Hath: O00IMe XapakTepucTUKH mpoueccoB | KomnokBuym

Crocoben  ompene- | coopa, mepenayn, oOpabOTkM W HakoreHus | TectupoBaHue

JUTH Kpyr 3aaad ca-
MOpa3BUTHS M TIPO-
(heccroHaIBLHOTO
pocTa U yMeeT WucC-
MOJIb30BaTh  OCHOB-
Hbl€ BO3MOXXHOCTH U
WHCTPYMEHTBI HeEIlpe-
pBIBHOTO  00pa3oBa-
HUsA

nH(pOpPMAINY; OCHOBHBIE MPOTPaMMHBIE Cpe]l-
CTBa, MO3BOJIAIOLINE YIPABIATh WH(pOpMAIIH-
€M; MPUHLMIIBI IPUHATUS PEIICHUN B YCIOBHU-
X HEONPEIETICHHOCTH.

YMeTb: paboTaTth C TPAJUIMOHHBIMH HOCHTE-
JIMH MHOpMalKK; o0paiaThCcsi co CpeacT-
BaMHU TIOMCKa B DJIEKTPOHHBIX KaTalorax M
r7100aNbHBIX KOMIIBIOTEPHBIX CETSAX; HpPUHU-
MaTh MHXXCHEPHBIE M YIPABJICHYECCKHUE perie-
HUS B YCJOBHSAX HEOIPENEIeHHOCTH, MPOBO-
IWTHh ONTHMH3AIUIO MPOIECCOB O 3aJaHHBIM
KPUTEPHSIM.

Brnaners: HaBbIkaMu cbopa, 00pabOTKH U aHa-
nr3a UHGOPMAIUK; Pa3InYHBIMHU TEXHOJIO-
TUSIMU TIOMCKA, 00pabOTKU U aHanmu3a HHGOP-
MaIHH.

BrinosiHeHue nmpakTuye-
CKHMX 3aJJaHUI
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VK-5b.6.2
CrnocobeH Ha OCHOBE
TEXHOJIOTHH caMoMe-
HE/DKMEHTA BBICTpaH-
BaTb W PEATU30BbI-
BaTh TPACKTOPUIO Ca-
MOpa3BUTHUSI B Teue-
HHE BCEH KM3HU

3HaTb METOABl OLEHKH pHUCKOB B
yIpaBJIEHUS KAYECTBOM.

YMeTh HCII0JIb30BaTh MHCTPYMEHTHI YIPABICHUS
KayecTBOM s OLIEHKHU PHCKOB B
npoeCCUOHATBHON  JICITENBHOCTH HHXEHEpa H
MEHeJ[Kepa 10 KauyecTBy.

Bnanets HaBbIKaMU OLIEHKH PUCKOB IIPOU3BOCT-
BEHHBIX [TPOLIECCOB MPOMBIIUIEHHBIX NTPEIIPUATHI
Y OpraHu3aiui.

nporecce

KomnokBuym
TectupoBanue
Brinosinenue
NPaKTUYECKHX 3a-
IaHu’

IIKC - b.9.1
IIpoBoaut aHanu3
OpPraHHU3alMOHHON

CTPYKTYpbl TNpeAnpHU-
ATUS U pa3pabaTbiBa-
eT pEeKOMEH1aluu
IIPUMEHEHUS  aKTy-
QIbHBIX TEXHHUK I10
YIIPABJICHUIO YEJIOBE-
YECKUMH pecypcamMu

3HATh CYIIHOCTh U XapaKTEePHbIC YePThl COBPEMECH-
HOTO MEHE)KMCHTA

B 00acT nMpodecCHOHAIBHOM IS TeTbHOCTH.
YMeTh GopMUPOBATH OPTaHU3AIMOHHBIE CTPYKTY-
PBI YIIPABIICHHST;, pa3padaTbiBaTh MOTHBAIMOHHYIO
MOJINTUKY OpPTraHU3aIlNN;

Bnagets nndopmarnueii 06 06acTax npuMeHEHUS
MOJIYYCHHBIX 3HAHUU.

KomnokBuym
TectupoBanue
Brinonnenue
MPaKTUYECKUX 3a-
TaHUH

[IKC — b.9.2 Pazpa-
OaTbIBaeT IUIAH  II0
MOBBILICHUIO  KBAJIH-
¢bukau pabOTHUKOB
opraHuzalu B 00-
JacTH  KadecTBa M
MPOBOAUT  KOHTPOIb
€r0 BBITIOJTHEHUS

3HaTh BHEIIHIOIO U BHYTPEHHIOIO CPEly OpraHu3a-
ouu,

IIPOLIECC MPUHATHUSA U peAIU3aLMK YIIPaBICHYECKUX
peueHui;

METOJMKY NPUHATHUS PEILIEHUM.

YMeThb IJIaHUPOBATh U OPTaHU30BBIBATH PAOOTY
IIO/Ipa3eJICHUS

npUHUMATH Y((HEKTUBHBIC PEIICHUS, UCIIOIB3YS
CUCTEMY METOJOB YIPABIICHHUS.

BirageTs npuHIMIIaMy NPUHATHS PELIEHUH B yCIIO-
BHSIX HEOIIPEAEIEHHOCTU U IIPUHIUIIAX ONTUMU3a-
07078

Konnoksuym
TectupoBanue
Brinonnenue
MPAKTUYECKUX 3a-
TaHUH
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6.2 Illka1a oneHNBAHUS IVIAHUPYEMBIX Pe3yabTATOB 00y4eHus!

6.2.1 Texkymmii u pyoe:KHbIi KOHTPOJIb
B pamkax TekyIiero u pyoe>xHOTro KOHTPOJIS IO AUCHUILIMHE CTYJCHT MOXeT HabpaTh 10 70 6ai-

JIOB
Cemectp HIkama oneHUBaHUA
0-35 oamutoB 36-50 6ayutoB 51-60 GayutoB 61-70 GamoB
4.5 Yactnunoe mnocee- | IToodnoe mnam gactwu- | IlonHoe i gac- Ilonmnoe mnocemenne
HUE ayJUTOPHBIX 3a- | HOE TIOCEUICHHUE ay- | THYHOE MOCEUICHUE | ayIUTOPHBIX  3aHs-
HATHNA. HeynoBieTBO- | IUTOPHBIX  3aHATHN. | AyJUTOPHBIX 3aHA- | THM.

PHUTEIBHOE BBIIIOJIHE-
HHUE JTa0OPaTOPHBIX H
IPaKTUYECKUX padoT.
[Inoxas noAroToBka K
OarbHO-

PEUTHHIOBBIM ~ MEpO-
npustusM.  CryzneHt
HE JIONyCKaeTcs K
IIPOMEXYTOUHOU  at-
TECTallH

YacTtuyHOE BBINOJIHE-
HUE W 3ammuTa Jado-
paTOpHBIX U MPaKTH-
YecKux pabor. Bei-
MOJIHEHUE KOHTPOJIb-
HBIX paboT, TECTOBBIX
3aJ]aHUil Ha OLIEHKHU
«yJI0BJIETBOPUTEIIb-
HOY.

THUH.

IlonHOE BEIONTHE-
HHE U 3a11uTa J1abo-
paTOPHBIX U MpaK-
TUYECKHUX PaboT.
Brmogaenne KoH-
TPOJILHBIX padoT,
TECTOBBIX 3aJaHUN
Ha OLIEHKHU «XOpO-
10,

[ToHOE BBITIOIHEHUE
U 3ammra j1abopa-
TOPHBIX M IpaKkTUye-
CKMX 3aHATHi. BbI-
MOJIHEHUE KOHTPOJIb-
HBIX padoT, TECTOBBIX
3a/laHuii Ha OLEHKHU
COTJINYHOY.

6.2.2 IIpoMeKyTOUHASI ATTECTALHSA
OneHka pe3yabTaTOB OCBOCHHs Y4eOHOM AUCHHUIUIMHBI B 4 ceMecTpe MPOBOAUTCSA IO CIIEAYIOIIEH
HIKaje, IPUMEHSIEMOM Ha 3a4eTe:

Cemectp [lkana onleHUBaHUS
He 3aureno 3auTeHo
(36-60 GaoB) (61-100 6amnmoB)
4 Crynent umeet | CtyneHT umeet 36-45 6aioB 1o UTOraM TEKYILIEro U pyOeKHOTO KOH-

36-60 OGamnoB Mo
WUTOraM TEKYIIETO
u pyOeKHOTO
KOHTpOJIA, Ha 3a-
yéTe HE OTBETHUII
Ha TeopeTnye-
CKHMH BOIIPOC U HE

pelmI 3ajauy.

TpPOJISA, Ha 3a4eTe Jajl MOJIHBINA (YACTUYHBIN) OTBET HA TEOPETUUYECKHMA
BOIIPOC BOMPOC U YACTUYHO (IIOJTHOCTBIO) PEIInI 3a/1auy.

Crynent umeet 46-60 6ay10B IO UTOraM TEKYIIETO U pyOeKHOTO KOH-
TPOJISi, Ha 3a4YeTe JIaJl TIOJIHBIN OTBET Ha OJMH BOIIPOC MIIM PEIINIT 3a7a-
qy.
Crynenty, umeromemMy 61-70 0amioB 1o uToraM TEKyIIETo U pPyOeKHO-
r'0 KOHTPOJIsI, BEICTABIISIETCS] OTMETKA «3auTeHO» 0e3 cllaun 3a4éra.
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OrneHka pe3ynbTaTOB OCBOCHHUS YUeOHOUM JUCHHILTUHBI B 5 ceMecTpe MPOBOJIUTCS IO IIKAIe, HC-
MOJIb3yeMOM Ha IK3aMEHE:!

Cemectp [Ixana oueHuBaHUs
Heynosnersopu- Y 10BIIETBOPUTENBHO Xopouio OTnn4HO
TEJIBHO (61-80 6aioB) (81-90 6aii0B) (91-100 6ammoB)
(36-60 6ama0B)
5 Crynent umeer 36- | Cryaent umeet 36-50 | Ctynent umeer 51-60 | CrynenT umeer 61-

60 0amioB MO UTO-
raM TEKYIIEero W pPy-
0EXHOr0 KOHTPOJIS,
Ha 9K3aMEHE He Jai
MOJIHOTO OTBETAa HU
Ha OJIMH BOTIPOC.
CryneHt umeer
36-45 OGammoB 1O
UTOTaM TEKYIIEro M
PYOCIKHOTO KOHTPO-
75, Ha DK3aMEHe Jall
MOJTHBIA OTBET TOJIb-
KO Ha OJIMH BOIIPOC

OaJJIOB 1O  UTOram
TEeKYIIEro U PpPyOexK-
HOTO KOHTpPOJS, Ha
9K3aMEHE Jal IoJI-
HBIM OTBET HAa OJIUH
BOIPOC M YaCTUYHO
(IOJTHOCTBIO) OTBETUII
Ha BTOPOH.

Crynent umeer 46-60
OaIJIOB TIO0  HUTOTram
TEKyIeT0 M pPyOex-
HOTO KOHTpPOJS, Ha
9K3aMEHE Jal  I0JI-
HBIf OTBET Ha OJUH
BOTIPOC WJIM YaCTUIHO
OTBeTHJ Ha 00a BO-
mpoca.

CTtyneHT wuMeeT 10
UTOTaM TEKYIIETO u
pPYOEKHOTO KOHTPOJIS
61-70 GammoB Ha 9K-
3aMeHe He Jaji TMoJ-
HOTO OTBETa HU HAa
OJIMH BOMPOC.

0aJUIOB IO UTOTaM Te-
KYIIIETO U PYOEKHOTO
KOHTPOJISI, Ha SK3aMe-
HE JaJ HOJIHBINA OTBET
Ha OJIMH BOMPOC U
YaCTUYHO (ITOJIHO-
CTbI0) OTBETHUJI Ha
BTOPOW.

Crynent umeet 61 —
65 0amIoB IO UTOTaM
TEKYIIETo U PYyOeIKHO-
r0 KOHTPOJISI, Ha DK3a-
MCHE JaJj IIOJIHBIN OT-
BET Ha OJIMH BOMPOC U
YaCTHYHO OTBETUII HA
BTOpOil. CTyIeHT nume-
eT 66-70 6aIoB 110
UTOTaM TEKYIIETo U
pyOEKHOTO KOHTPOJIS,
Ha DK3aMeHe) J1ajl
MOJHEBIA OTBET TOJBKO
Ha OJIMH BOIIPOC.

70 GamIoB MO HTO-
raM TEKylero u
pyOeXKHOTO  KOH-
TPOJISL, HA SK3aMEHE
Jlajl TOJIHBIA OTBET
Ha OJIMH BOIIPOC U
YaCTUYHO (IIOJHO-
CThIO) OTBETWJI Ha
BTOPOH.

1. Knascyn M.JI., Crpaterndeckuii MEHEIKMEHT :

TPOHHBIN

7. Y4eOHO-MeTOAMYeCKOe ofecnevyeHne JUCHMILIUHBI (MOIYJIs1)

// OBC

"KoHCynbpTaHT

Ocnosnas numepamypa:
yueOHuk / Knascyn M.JI. - HoBocubupck :
Wzn-so HI'TY, 2014. - 188 c. - ISBN 978-5-7782-2480-3 - Texkct : anexrponnsiii / ObC "KoHcynbranT
crymenra' : [caitr]. - URL : http://www.studentlibrary.ru/book/ISBN9785778224803.html

2. HonroB A.U., Ctparerndyeckuii MeHeKMEHT : yueO.mocodue / AWM. Honros, E.A. TIpokomnen-
Ko. - 3-¢ u3n., crepeorutn. - M. : ®JIMHTA, 2011. - 280 c. - ISBN 978-5-9765-0146-1 - Tekcr : sm1ek-

cryaeHra"

[caitT].

http://www.studentlibrary.ru/book/ISBN9785976501461.htm1

- URL

3. Boponun A.Jl., Ctparerndyeckuii MeHeDKMEHT : yue0. mocobue / A.J[. Boponun, A.B. Kopones
- Munck : Boim. mik., 2014. - 175 ¢. - ISBN 978-985-06-2457-4 - Texkcr : anextponnsiii / 9bC "Kon-
cynbTanT cryaenTa" : [caiir]. - URL : http://www.studentlibrary.ru/book/ISBN9789850624574.html

/Jlonoanumenshan numepamypa:

1. Asoes I'.JI. Konkypenmus: aHanus, crparerust ¥ npaktuka. M.: [IeHTp 25KOHOMUKH U MapKe-
TtuHra, 2012.
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http://www.studentlibrary.ru/book/ISBN9785976501461.htm1

2. AnexceeBa M.M. [InanupoBanue nesTenbHOCTH Gpupmbl. — M.: @UHAHCH U cTaTHCTHKA, 2013.

3. T'opembikun B.A., boromonoB O.A. DKOHOMHYECKasi CTpaTeTysi MPEANPUATHS: YUSOHUK ISt
BY30B. — M.: ®uiunsb, 2011.

4. Jlxoncon JI. IIporeccel ynpaBiaeHUs] CTpaTernuecKUMH u3MeHeHusiMu.  [lep. ¢ anrim. — M.:
MIJIO, 2004.

5. Joiins I1. Mapketunr-meHnempkMmenT u crpateruu. — CII16.: [Turep, 2013.

6. 3y0 A.T. Mapunko I'.11. MeHnemKMeHT: npusiTHE pelieHuil u ianupoBanue — M.: M3narens-
cteo MI'Y, 2007.

7. Kox P.Crparerus. Kak co3naBars u ucnoib3oBats d¢dexkruayto crpareruto. — CII0.: ITutep,
2013.

8. Jleonther C.B., Maciotun C.A., Tpene B.H. Ctpareruu ycrnexa. O6o0menue onsita pedop-
MHUPOBAHUS POCCHMUCKUX MPOMBIIIICHHBIX npeanpusatuii. — M.: Tunorpadust «HoBoctuy, 2014.

9. TIlanoB A.U. Ctparernueckuii MeHeKMEHT. — M.: "FOHUTH", 2012.

10. ITanoB A.U., Kopob6eitnukoB N.0O. Ctparerndyeckuii Menemxkment. — M.: "FOHUTH", 2014.

11. Tloprep M. MexnynaponHas KOHKypeHLus. — M.: Mexaynapoanbie oTHoueHus, 2003.

12. TTonos C.A. Crpaternyeckuii MeHe)KMEHT: Bunenue - BaxxHee, uem 3HaHue. — M.: «Zlenoy,
2003.

13. Crparernueckoe mnanupoBanue/ [Tox pea. Yrkuna 3.A. M.: Tangem, DKMOC, 2015.

14. Ctparerus v TaKTHKa aHTUKpHU3UCHOTO yrpasienus ¢pupmoit /Tlox pen. I'pagosa A.Il. - Cno.:
CneunanbHas nurepatypa, 2013.

15. Typycun 10./1., JIanuna C.1O., lanamoBa H.I'. Crparernueckuii Mmenexment. - M3narens-
crBo: "UH®PA-M", 2015.

IHepuoouueckue uzoanusa:

1.Menemxment B Poccun 1 3a pyoeskom.
2 Mapxketunr B Poccun 1 32 pyOeskom.
3.Okcrmepr.
4 Kapsepa.
5.MckyccTBO yrnpasiieHusl.
6.Kommepcanr.
Humepuem-pecypcor:

1.www.4p.ru
2.www.marketing.spb.ru
3.www.marketing.al.ru
4. www.marketing.mix.ru
5.www.cfin.ru

Hepeqenb npo¢eccuonaﬂbnb1x 0a3z oanHbIX U unqbopmauuouuo-cnpaeouublx cucmem

1. http://www.diss.rsl.ru — 3BJ1 PI'B - DnekTpoHHBIE BepCUH MOJHBIX TEKCTOB AMCCEPTAlUN U
aBTopedeparoB u3 Gponaa Poccuiickoii rocyjapcTBeHHON OUOIMOTEKH

2. http://www.scopus.com — Sciverse SCOpus m3aarenbcTBa «Dnb3eBHp. Hayka U TEXHOIOTHIY.
PedeparuBHas n ananmuTHyeckas 0a3a TaHHBIX

3. http://elibrary.ru — OnexkrpoHHast OMOIMOTEKA HAYYHBIX MTYOTHKAIINH.

4.  http://polpred.com — O630p CMU Poccun u 3apyoexbs. [lomHbie TekcThl + aHanmuTHKa 13 600
n3JlaHui no 53 orpacisiMm

5. http://www.consultant.ru/ - cnpaBouHo-nipaBoBas cucrema Koncynprant [laroc

6. http://sernam.ru/ - Hayunas OubmuoTeka n30paHHBIX €CTECTBEHHO-HAYYHBIX U3IaHUI
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http://www.colibri.ru/pubinfo.asp?ch=1&cod=2197
http://www.colibri.ru/pubinfo.asp?ch=1&cod=2197
http://www.colibri.ru/pubinfo.asp?ch=1&cod=513
http://www.colibri.ru/pubinfo.asp?ch=1&cod=778
http://www.4p.ru/
http://www.marketing.ru/
http://www.marketing.al.ru/
http://www.marketing.mix.ru/
http://www.cfin.ru/
http://www.diss.rsl.ru/
http://www.scopus.com/
http://elibrary.ru/
http://polpred.com/
http://sernam.ru/

Ilpozpammnoe obecneuenue co6pemeHHbIX UHPOPMAUUOHHO-KOMMYHUKAUUOHHBIX MEXHO0-
2uil

Mpoaykrer MICROCOFT (Desktop Education ALNG LicSaPk OLVS AcademicEdition Enter-
prise) moamucka (Open Value Subscription) Ne V 2123829, Kaspersky Endpoint Security Crangapr-
ueiii Russian Edition Ne munensun 17E0-180427-050836-287-197, Acrobat Reader, WinRaR, 7zip,
Web Browser — Firefox.

8. MaTepHaHLHO-TeXHI/I‘leCKoe odecreuyeHue AUCHUIIJINHBI

3aHgaTHA 1I0 JAUCHUILIMHE TIIPOBOAATCA B CICHUAIBHBIX IMOMCEIICHUAX (ay,I[I/ITOII)I/ISIX) I
IMPOBCACHUA 3aHATUN JICKHUOHHOT'O THIIA, HNPAKTHYCCKHUX 3aH$ITI/II71, TpyIIoOBBIX W HWHAWBUAYAJIbHBIX
KOHCYJIbTAIlU{, TEKYIIETrO0 KOHTPOJS M MNPOMEXKYTOYHOM arTecTalui. AYIUTOPUU YKOMIUICKTOBAHBI
CTIELUANN3UPOBAHHON MEOENIbI0 M TEXHUYECKUMHU CPEICTBA 00YUEHUS, CIYKALTUMHU IS TIPEICTaBICHUS
nH(popManuu OOJIBIION ayTUTOPUH.

JUia mpoBeeHUs 3aHSATUN JIEKIMOHHOTO TUIIA MMEIOTCA JEMOHCTPALMOHHOE O0OpYyIOBaHHUE U
y4eOHO-HaTJISTHBIE TTIOCOOUSI.

Jyis  caMOCTOSATENbHOW  PAa0OTHl  OOy4YalomUXCs HMMEIOTCS — [MOMENICHHUS, OCHAICHHBIC
KOMHBIOTCpHOfI TEXHUKOU C BO3MOKHOCTBIO IIOAKIKYCHUA K CETU "I/IHTepHeT" U o0ecreueHuEM A0CTYyIIa
B 3JICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIIbHYIO Cpey OpraHU3aIuu.

9 Oco0eHHOCTH peayu3alui TUCHUIUIMHBI VI MHBAJWIAOB U JHI C OTPAHUYEHHBIMHU BO3-
MOSKHOCTSIMH 310POBbSA

JJiss CTY/IGHTOB C OrpaHHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI CO3J[aHBI CIICIIUAILHBIC YCIOBUS
IUISL TIOJTy4eHHsI 00pa3oBaHMs. B IensX JOCTYIMHOCTH TMOJIydeHHs BBICHIETO 0Opa3oBaHMA MO 00pa3oBa-
TEJIBHBIM MPOrpaMMaM MHBAIUIAMHU U JUIIAMU C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbSI YHUBEPCH-
TETOM 00eCIIeYnBaeTC:

1. AnbrepHaTrBHAs Bepcus ouiimaibHOrO caiita B cetn «MHTepHET» ISl C1a00BHIAIINX;

2. JIJis MHBAJIUJIOB C HAPYIIECHUSMU 3peHHUS (CI1a00BUISIINE, CIICIIBIC)

- IPUCYTCTBUE aCCUCTEHTA, OKA3bIBAIOIIET0 00yJaronieMycsi He0OXOIMMYIO TOMOIIb, 1yOIUpOBa-
HUE BCITyX CIPABOYHOW WH(GOPMAIIUU O PACIIMCAHUN YICOHBIX 3aHATHI, HAIMYUE CPEACTB IS YCHUIICHHS
OCTaTOYHOTO 3peHUs, OpailieBCKON KOMMBIOTEPHON TEXHHKH, BUICOYBEIHUUTENCH, MPOrpaMM HEBH3Y-
QIBHOTO JIOCTYIA K WH(OPMAIIUHU, MPOTPAMM-CHHTE3aTOPOB PEYH U JIPYTHX TEXHUYECKUX CPEICTB IpHe-
Ma-Tiepefiaur yueOHoi nHpOopMaIliu B JOCTYMHBIX (hopMax AJs CTYASHTOB C HAPYIICHUSIMHU 3pEHUS,

- 3aJIaHUS JJTs BBITIOJTHEHHS HAa DK3aMCHE 3aUUTHIBAIOTCSI ACCHCTECHTOM;

- IMCbMEHHBIE 3a/IaHUs BHITMOIHIIOTCS Ha OyMare, HATUKTOBBIBAIOTCS] ACCUCTEHTY 00y4arOIIUMCS;

3.J1Ji1 MHBAUJIOB U JIUI C OTPaHWYCHHBIMU BO3MOKHOCTSIMH 3I0POBbSI 10 CITyXy (ciabocibmia-
1iue, riIyxue):

- Ha 3a4YeTe/PK3aMEHe MPUCYTCTBYET aCCHUCTEHT, OKA3BIBAIOIINN CTYICHTY HEOOXOJUMYIO TEXHU-
YECKYI0 TIOMOIIb C YUYE€TOM MHIUBHIYAIbHBIX OCOOCHHOCTEH (OH MOMOTAET 3aHATh paboyee MeCTo, mepe-
JIBUTATHCS, TPOYUTATh U OPOPMUTH 3a/1aHKEe, B TOM YHCIIE 3aIUCHIBAs MO TUKTOBKY);

- 3aYeT/9K3aMEH MTPOBOJUTCS B MUCEMEHHOU (hopme;

4. JIns MHBAIHUIOB U JIMII C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 37JOPOBBS, UMEIOIINX HAPYIICHUS
OIIOPHO-IBUTATEIBHOTO aIlapaTa, CO3/JIaHbl MaTepPHAbHO-TEXHUYECKHIE YCIOBHUS 00CCIICUNBAIOIINE BO3-
MOKHOCTh O€CIPETSITCTBEHHOTO JOCTYMa 00yJaronuxcs B ydeOHbIe TOMEIICHHsI, 00bEeKTY TUTaHMUsI, Tya-
JICTHBIC U JPYTHE TOMEIICHUS YHUBEPCUTETA, a TAK)KE MPEOBIBAHUS B YKa3aHHBIX IOMEIICHUSX (HATHIHE
pacIIMpPEeHHBIX IBEPHBIX MPOEMOB, IOPYYHEH U IPYTUX MPUCTIOCOOTCHHIA).

- MUCbMEHHBIC 33J]aHUS BBITIOIHSAIOTCS HAa KOMITBIOTEPE CO CIEIHATM3HPOBAHHBIM IPOTPAMMHBIM
obecrieueHrneM W HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHWIO CTY/ICHTA DK3aMEH MTPOBOJUTCS B YCTHOU (hopMme.

OOyyaronuecs U3 YMcia JIUI ¢ OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI OOECTICUEHBI DIICK-
TPOHHBIMH 00pPa30BaTEIBHBIMU pecypcaMu B (hOpMax, aJaTUPOBAHHBIX K OTPAHWYCHUSIM HX 37I0POBBSI.

24



