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1. Heab n 3a1a4u 0CBOEHMS AUCHUILIHHBI (MOIYJIA)

[eib0 TMCUMIUIMHBI sIBJsieTCA: (QopMUpOBaHWE 3HAHWKM IO OCHOBHBIM TOHSTHSIM
MCHCIDKMCHTA H MapKeTI/IHFa, 1/13yqu1/1e OCHOBHBIX HpI/IHLII/IHOB n MCETOIOB praBHCHI/ISI
JIeATEILHOCTBIO OpPTraHu3aIliH.

OcHoOBHbBIE 32]a4d JUCHUIUVIMHBI: TIOJYYCHHS HABBIKOB M 3HAHUW B o001acTu
YIPaBJICHUS TPOU3BOACTBOM, MPEANPHUATHEM PATHIHBIX POPM COOCTBEHHOCTH, a TAK)KE IIOUCKY
Y HAXOXKJEHUIO «CBOEr0 MECTa» B PHIHOYHOM SKOHOMHUKE.

2. Mecto nucuunjuHbl (MoayJis) B cTpykrype OIIOII BO

JluciumauHa BKIOYEHA B BapHATUBHYIO 4acTh JAUCHUILUIMH 10 BeIOOpY B1.B.JIB.07.01
y4eOHOro miaHa 1o HampasieHuto noarotroBku BO 27.03.02 YmpasneHue KaueCTBOM IPOQHIIb:
«YTpaBieHne Ka4eCTBOM B IPOU3BO/ICTBEHHO-TEXHOJOTUYECKIX CUCTEMAX).

Wzyuenne aucuuiuiiabl «MEHEIKMEHT M MapKeTUHI» Oasupyercs Ha CIEIYIOUIHX,
paHee U3y4aeMbIX, JIUCHUUIUIMHAX: «JKOHOMHKa», «OCHOBBI OOECHEUYEeHUsS KayecTBay,
«CepTr(UKaAIMS U AyAUT CUCTEM MEHEKMEHTA KaueCTBaY.

OcBoeHME [aHHOW IUCHUIUIMHBI, B CBOIO OYe€peIb, HEOOXOAUMO [UIsl YCHEIIHOTO
YCBOEHHUS, B MOCIEAYIOLIEM, CIIEHHUAIbHBIX KYpCOB MO AucuUIIMHaMm: «OCHOBBI BceoOLIEro
yIpaBIeHUST KaueCTBOM», «YIIpaBJIeHUE MpoIleccaMu» U APYTUX, a TaKKe MPOU3BOJCTBEHHON
MPaKTUKH.

3. TpeOGoBaHus K pe3y/IbTaTaM OCBOEHMS AUCHUIUINHBI (MOXYJIsA)

IIponiecc u3ydyeHus AUCUUILIMHBI HAapaBjieH Ha (OPMHUPOBAHUE 3JIEMEHTOB CIIEAYIOIUX
npogeccnoHanNbHbIX KomnereHuuil B cooTBeTcTBUM ¢ PI'OC BO 1o naHHOMY HanpaBiIeHHIO
HOJTOTOBKH:

— CIOCOOHOCTBIO NPUMEHATH 3HAHUE 3aJa4 CBOEH NPO(ECCHOHATBHON AESITEIbHOCTH,

UX XapaKTEpUCTUKH (MOJENN), XapaKTEPUCTHUKH METOJIOB, CPEJCTB, TEXHOJOTH,
anroput™MoB permenus otux 3agad (IK-3);

— CIHOCOOHOCTBIO MCIIOJIb30BATh 3HAHUS O NMPUHUUMAX MPUHATHUS PELICHUH B yCIOBHIX

HEOIpeeIeHHOCTH, 0 npuHImnax ontiumuzanuu (IK-6);

— CMOCOOHOCTBIO PYKOBOAUTH MajibiM KoiutekTuBoM (ITK-7);

— CIocOOHOCTBIO UATH Ha OTPaBIaHHbIA pucK npH npuHsTuu pemennit (IMK-11).

B pesynbrare nzydeHus: AUCUUILIMHBL (MOIYyJs) «MEHEIKMEHT U MapKETHHI» CTYAECHT
JIOJIKEH:

yMeTh: IUIAHMpPOBaThb W OPraHM30BBIBATH palbOTy mMoOApa3aencHus; (opMUPOBATH
OpraHU3allMOHHBIE CTPYKTYpHl yIpaBlIeHUs; pa3pabaTbiBaTb MOTHBALMOHHYIO MOJUTHUKY
OpraHM3aly; NPUMEHATh B NPO(ECCHOHATBHOM JIE€ATENbHOCTH TMPUEMBl JEJIOBOTO U
yIpaBJIEHYECKOTO OOIIEHUS; MPUHUMATh 3((HEKTUBHBIE PEIIEHUs, UCIIONb3Ysl CUCTEMY METOIOB
yIOpaBiICHUS; yYUTBHIBATH OCOOCHHOCTM MEHEDKMEHTa W MapKeTHHra B  3€MeJbHO-
UMYIIECTBEHHBIX OTHOIICHUSAX; AHAJIM3UPOBATh PBIHOK HEIBHKMMOCTH, OCYIIECTBJIATH €ro
CEerMEHTAllMI0 U MO3UIMOHUPOBAHME;, OMNPENENSITh CTPATeTHi0 U TAKTUKY OTHOCHTEIBHO
[IEHOOOpa30BaHUs;

3HaTh: CYIIHOCTh U XapaKTE€pHbIE YEPThl COBPEMEHHOI'O0 MEHEPKMEHTAa, UCTOPHUIO €ro
pa3BUTHs; OCOOEHHOCTHM MEHEKMEHTa B OO0JIaCTH MpO(ecCHOHATBHONW NeATeNbHOCTH (IO
OTpaciisiM); BHEIIHIOK M BHYTPEHHIO Cpely OpraHM3allH; LUK MEHEIKMEHTa; IPOLECC
OPUHATHS M pealn3alliil YIPaBICHYECKUX pPELICHUH; (QYHKIUM MEHEIKMEHTa B PBHIHOYHOMN
HSKOHOMHUKE: OpraHM3alliio, IUIAHUPOBAaHWE, MOTHUBALIMIO M  KOHTPOJIb  JIEATEIbHOCTH
HKOHOMHUYECKOTO CYyOBEKTa; CUCTEMY METOJIOB YIPABICHMS; METOJUKY IMPHHATUS DPELICHUH;
CTWJIA YIPAaBJIEHUS, KOMMYHHKAIMHU, JEJIOBOE OOIICHHE; CYIIHOCTh U (PYHKIIMH MapKETHUHTa;
KOHBIOHKTYPY PBIHKA HEJABMKUMOCTH, TMHAMUKY CIIPOCa U MPEAJIOKEHHS Ha COOTBETCTBYIOILEM
PBIHKE C YY4ETOM JOJITOCPOUYHBIX MEPCIEKTUB;

BJaeTh: nHpopManuei 00 06JacTIX MPUMEHEHUS MOJyYEeHHBIX 3HaHUH.



4. CopepxaHue U CTPYKTYpPa TUCHHUILINHBI (MOLYJIs1)

B Tabnuie 1 mpuBoaUTCS ONMMCaHUE COACPIKAHUS TUCIHMILINHBI, CTPYKTYPUPOBAHHOE TI0
pazzienaM, ¢ yKa3aHMEM IO KaXIOMY pas3aeny (opMbl TEKYIIEro KOHTPOJS: HMPAaKTUYECKHE
sansaTus (I13), komwtoksuym (K), rectupoBanue (T).

Ta6muma 1. CTpyKTypa JUCIUTIIIUHEI

Haumenosanue
pasnena

Conep:xanue pazaena/ TeMbl

dopma
TeKyIlIero
KOHTPOJIfA

MeHea:KMEHT

1 | Bseoenue

OCHOBHbBIE TOHATHS: MEHEIKMEHT, YIpaBIICHUE,
opranmzanus.  [lpenmer, wuenmum ©u  3amauu
JUCHUILTUHBL. POJIb 1 MECTO 3HAHUHN MO TUCIUTUINHE
B TOArOTOBKE pPYKOBOAMTENEH WU CIELUAIMCTOB.
CBsI3p MEHEI)KMEHTa C JPYIMMH JUCLUILUIMHAMM.
Ilenn, 3agaun ¥ CYIIHOCTb  YIPaBIECHYECKOU
JeATEIIbHOCTH. MEHEePKMEHT KaK COCTaBHasl 4acTb
YIPaBJIECHHUS.

K, T, II3

2 | Deonoyus konyenyuii
MeHeOHcMeHma

Ucropus pa3Butus MmeHemxxMenTa. OCHOBHBIE ATallbl
dbopmupoBanusi MenemkMenTa. Illkoma HayyHOTO
YIpaBJICHUS. AJIMUHHUCTpATUBHAs 1IKOJIa
MEHEIKMEHTA. [xona «4eJI0BEUYECKUX
OTHOILIECHUI». XapaKTepHbIE YEPThI PA3HBIX LIKOJL.
CoBpeMeHHbIE MOJIXObI B MEHEIKMEHTE
(KONMMYECTBEHHBIN, TMPOIECCHBIM, CUCTEMHBIA U
CUTYallMOHHBIN), HUX CYUIHOCTh U  OCHOBHBIE
OTJINYHSL. Ocobennoctu COBPEMEHHOI0
MEHE)KMEHTa, €ro CYIIHOCTb U THEepPCHEKTUBBI
pa3BUTHSL. HammonansHbie 0COOCHHOCTH
MeHekMeHTa. CpaBHUTENbHBIN aHAIU3 SIMOHCKOIO
U aMEpPUKAHCKOIO MEHEKMEHTa. YTpaBlieHYECKUe
unen B Poccuu. Vcnonp3oBaHue MHUPOBOTO OIBITA
MeHeKMeHTa B ycioBusix Poccun. OcoOGeHHOCTH
POCCHUHCKOr0 MEHEKMEHTA.

K, T, 13

3 | Opeanuzayus
KaK cucmema
YRpasneHust

[Tpusnaku OpraHU3ALNN. dopmanbHbIE U
HedopmanbHble opraHuzanuu. OpraHu3alMOHHBIE
CTPYKTYpbl YIpaBICHMA: MOHATHE, TpeOOBaHMS,
npeabsBiasieMble K HUIM. OCHOBHBIE TUIIBI CTPYKTYP
YIIpaBJIECHUA: JIMHENHAas, (yHKIIMOHAIbHAS,
KOMOMHUpOBaHHAsA, [0 TPOEKTY, MaTpHyHasd,
JIMBU3UOHAJIBHBIE, ux [IpEeUMyIIeCTBa 51
Hepocrarku. Cpena oprann3anuu. BHemHss cpena:
NOHATHE U €€ JJIeMeHThl. DaKTOpbl NPAMOIO H
KOCBEHHOI'O BO3JEHCTBHS, HUX XapaKTEPUCTHKA H
B3aMMOCBA3b. [IOIBMKHOCTE M HEOIPEAEICHHOCTD
BHEUIHEW cpelbl. BHyTpeHH:s cpena opraHu3aluu:
LENH, 3a1a4d, CTPYKTypa, TEXHOJIOTUSA U IIEPCOHAIL.
XapakrepucTika (pakTopoB BHyTPEHHEH CpeJibl.

OcobeHHOCTH BHEITHEW U BHYTPEHHEH cpeibl OaHKa.

K, T, 13

4 | Qynxyuu
MeHeoHCMeHma

OpraHPI3aI_[I/IH U IUIAHUPOBAHUC. MOTI/IBaHI/IH n
KOHTPOJIb. HI/IKJ'I MCHCI)KMCHTA.

K, T, 13

5| Cucmema memooos u
cmuiell Ynpasienus

Cucrema METO/I0B YIIPaBJICHHUS. Crumn
YIpaBJICHUS.

K, T, 13




llpunamue pewenuit

IlonsiTME W MNOCIEAOBATEIBHOCTH
peuieHuil. MeTobpl IPUHSATHUS PELICHHM.

TIPHUHATHA

K, T, II3

Kommynuxayuu 6
ynpaenenuu

[Henosoe u YIPABJIEHYECKOE oOuieHue.
VYrpasienrne KOHQIUKTAMHA U CTPECCAMHU.

K, T, II3

MapkeTuHr

Ilpeomem, yenu,
3a0a4u, NPUHYUNDLL
@yHKYUU, BUObL U

cmpykmypa
MapkemuHea

CyurHoctsb
PBIHOYHBIX
MapKeTHHTa.

MapkeTnHra. KoOHIeNnmwu pa3BUTHSA
OTHOIICHUH. Knaccudukanus

K, T, 13

Ceemenmuposanue
puoinka. Obvexkmol u
cybovexmol
MapkemuHnea

CermentupoBanue peiHka. [ToTpeOHOCTH Kak 00BEKT
poeiHka. CyObeKThl MapKeTHHTA.

K, T, II3

10

Cpeocmea
MapkemuHea

MapkeTuHropoe mnoHsATHE TOBapa. <CKW3HEHHBIN
VKD TOBapa, €ro OCHOBHBIE 3Tambl. OCOOEHHOCTH
MapKeTHHTOBBIX pPELICHHH Ha KaXJOM OdTare.
Pa3zpaboTka  KOHIENIMHM HOBBIX TOBapoB B
OpraHu3alMsax  NPOJABIOB:  YPOBHH,  JTallbl,
o0ocHOBaHHME HEOOXOAMMOCTH. AHamU3 MmyTen
MOMCKa PBHIHOYHON HOBH3HBI TOBapa, B TOM YHCIIE
yCIOyrd  OOIIECTBEHHOTO  MHUTAaHUSA.  YCIYTH
OOIIECTBEHHOTO THUTAHUS: WX crenuduka, chepa
IPUMEHEHHUS YCIYT.

K, T, II3

11

UEHOSCI}I noaumuka

OCHOBHBIE ITOHSTHS: [CHa, IMOJUTHKA U CTpATCrust
nieHooOpa3oBanus. llenu, 3amauu U HampaBlIeHUS
dbopmupoBanuss 1eH. Ha3naueHue 1eHBI B
mapkerunre. Kiaccupukamus 1eH 10 MecTy
YCTAHOBIJICHUS, CTEIEHM PAa3BUTHUS KOHKYPEHTHOMN
cpensl. dakTopbl, BiMsOIME Ha (opmMHpOBaHHE
ned. Crparerun I€HOOOpa30BaHUA: ONpeJeNeHue
HeJed, IOCIeN0BAaTeIbHOCTH HUX  PEANIU3aLHH.
OcobeHHocTn  cTpaTeruii 11€HOOOpa3oBaHUS Ha
M3BCCTHLIC TOBAPLI U HOBLIC.

K, T, 13

12

Covimosas nonumuxa

[lenn, 3agauM M  OCHOBHBIE  HAalpaBJICHUS
cObITOBOM monuTUKH. Buner cOweita. Cpencrtsa
cObITa: KaHalbl CObITa, MX YPOBHM, (YHKLUH,
BO3MOXHOCTH. Kputepun BpIOOpa KaHaya cOBITA.
Cucrembl cObITa. Mecto OpeanpUsITHH
00IIeCTBEHHOTO MTUTAHUS B KaHayax
pacripenesnieHusi. ToproBble MOCPEIHUKU: THUIIBI,
Buapl. KpaTkas XapaKkTepHCTHKa TMOCPEIHHUKOB
pasHbIX THUIOB. MDaKTOpHI, BIMSIONIME HAa BBIOOD
NoCpeaHNKa. AHanmM3 M oOueHka 3(PPEKTUBHOCTH
COBITOBOM TIOJTUTHKH.

K, T, 13

13

Memoowvl mapremunea

Mertonbl  MapKETHUHrA. Pexnama. Pexnamuas

KaMITaHHA.

K, T, 13

14

Mapremunzosvle
uccre0osanusl,
nAAHUPOBAHUE U
cmpamezusi 8
Mapkemumze

MapkeTuHrossle uccienoBaHus. MapkeTUHrosas
uHpopmarus. MapkeTHHIOBOE IJIaHWPOBAHHE.

K, T, 13




Cmpykmypa oucyuniaunst (Mo0yns)
Tabnuma 2. O6mas Tpy10eMKOCTb TUCITUTIIIMHBI COCTABIISAET 7 3a4eTHBIX eAuHUIL (252 Jaca).

Buna padorsl TpynoeMKoCTb, 4achl
4 cemecTp S CEMeCTp

OO6mast Tpy10eMKoOCTh (B 4acax) 108 144
KonrakTHasi padora (B yacax): 60 64
Jexyuonnvie 3ansmus (J1) 30 32
Ipaxmuueckue 3ansmus (113) 30 32
CamocTrosiTeibHAs padoTa (B yacax): 39 53
Kypcogas pa6ota (KP)/ Kypcosoii mpoekt (KIT) 36
CaMOCTOATEIHbHOC U3YYCHHE PA3/ICIIOB/TEM 10
CamonoiroToBka (mpopaboTKa U MOBTOPEHHUE JIEKIIMOHHOTO 29 17
MaTepuaia U MaTepuaia ydeOHMKOB U y4eOHBIX TOCOOUIA,
MOJITOTOBKA K TaOOPATOPHBIM H MPAKTUYCCKUM 3aHITHIM,
KOJJIOKBHYMaM, pyOeKHOMY KOHTPOJIIO | T.J1.),
KonTpoas 9 27
Bua npomMe:KyTOYHO# aTTeCTAIINH 3a4er IK3aMeH

Taomuua 3. JIeKUMOHHBIE 3aHATUS

No Tema
n/n

1. | Beenenue

DBOIONUS KOHIIEIUA MEHEKMEHTA

3. | Opranu3zarus
KaK CHCTEMa yIIPaBJICHUS

ODYHKIINN MEHEHKMEHTA

CucreMa METOJIOB U CTHJIEH yIIpaBJICHUSI

KoMMmyHuKanuu B ynpaBJIeHUN

[Tpenmer, nenu, 3a1a4u, NPUHIUIBI (PYHKIUHU, BUJIBI U CTPYKTYpa MapKeTHHTa

4
S.
6. | IlpunsTe pemeHni
7
8
9

CermenTtupoBanue peiHKa. OOBEKTHI U CyOBEKThl MAPKETHHTA

10.| CpencrBa MmapkeTHHra

11.| llenoBas nmoauTHKA

12.| CObITOBAS IIOJIUTUKA

13.| MeTtoapl MapKeTHHTA

14. MapKeTI/IHFOBI)IG HCCIICOOBAaHUs, IIJIIAHUPOBAHUC U CTPATCIUSA B MAPKCTUHTC

Tab6muia 4. [lpakTudeckue 3aHsATHS

Ne Tema
n/n

1, Perenrie mpakTUYECKUX CUTYAIM ¥ TPOOIEMHBIX BOIPOCOB 1O MPUMEHEHHUIO PA3INIHBIX
METOJIOB YIIpaBJIeHUs B MPOGECCHOHATHHON IeATETLHOCTH

2. OTpaGOTKa HAaBBIKOB ITPUMCHCHHU ITPUCMOB [ICJIOBOI'O U HpO(bCCCI/IOHaHBHOFO 06H.ICHI/IH

3, [Mogbop mpuMepoB UCTIONB30BAHUST SKOHOMHUYECKUX METO/IOB YIIPABJICHUS B OPTaHU3AIIH
110 MeCTy paboThI

4, HO,Z[60p MNpuUMEPOB  HCIIOJIb30BAHHUA  OPraHU3ALMOHHO-PACHOPAAUTCIILHBIX  MCTOI0B




yIpaBieHUs B OpraHU3aliu, OlleHKa 3P PEKTUBHOCTU UX PUMEHEHHS

Onpenenenne CTUIISA yIPaBICHUS PyKOBOIUTEINS B OpraHU3aluu

6. Pemenune npakTuyecKux CUTyalUi O MPUHATHIO YIPABICHYECKUX PEIICHUN

7, Pa3zpaboTka T11aHa TOATOTOBKM M TPOBEICHHUS COBEIIAHUS II0 BOMPOCY TPYIOBOM

JAUCHUITIIMHBI pa6 OTHHKOB IIPEANTPHUATUA

8, [MoaroroBka TOp)KECTBEHHOW peuu 1o moBoay 10-1eTHero robumes opraHu3amnuu

9. Pemenne npakTuyecKuxX CUTYyallMu Ha pa3perieHne KOH(GIUKTHBIX CUTYallHii

10

Ha6J’II-OI[€HI/IC 3a ITOBCIACHUCM HOTp€6I/ITeJ'IH B IpCANPUATHH, BBIABJICHUC paBJ’II/I‘II/Iﬁ B
IIOBCACHHUH JIIO,HGIZ, HMCIOIIUX PA3HBIC TUIIBI TEMIICPpAMCHTA, BO3pPaCT, YPOBHHU O0X014,
IIpHHaJJIC)KAIUX K PA3HBIM COLIMAJIbHBIM CJIOSM O6H_ICCTBa U T.AO.

11

Omnpenenenue craanil )KU3HEHHOTO LMKJIA 2-3 BUJIOB TOBapoOB, HauboJiee MOMYJSAPHBIX B
OPEINPUSATHH IO MECTY pabOTHI

12

Pa3pabotka (niau npoBeneHuE aHAIM3a YK€ UMEIOLIUXCS) AIEMEHTOB (PMPMEHHOTO CTHIIS
MPEANPUATHS

13

[TonGop BO3MOKHBIX KaHAJIOB COBITA TOBAPOB MPEANPUATHUS

14

W3yuenne cpeacTB pekinaMbl, pacdeT Y3PPEKTHBHOCTH 3aTPAT Ha PEKIAMHYIO0 KAMITAHHIO

15

[IpoBenenue  ananm3a  3(QGEKTUBHOCTH  CPEICTB  PEKJIaMbl,  HCIOJIb30BaHHBIX
MPEANPUITHEM 110 MECTY paOOThI, BHECCHHE MPEI0KEHUN

16

[TpoBenenue ananu3sa 3(h(HEKTUBHOCTH, UCTIONB3YEMBIX MPEANPHUITHEM IO MECTY PaboTBHI,
MeTo10B DOCTUCC, MeTo10B HCCIIEOBAHNS PhIHKA

17

OpraHI/IBaHI/IH IMPOBCACHUA MAPKCTHHI'OBBIX HCCIIeOBaHU M

18

Pa3paboTka aHKeThl [ TPOBENEHHUS Ompoca MOTpeduTeneil o CTemeHu HX
YAOBJIETBOPEHUS PaOOTON IPEANPUSATUS

Tabmmna 5. CaMOCTOSATENIbHOE M3YUYCHHE Pa3/IeNIOB TUCIUILTIHBI

Ne i/ BOHpOCbI, BbIHOCUMBIC HA CAMOCTOATC/IbHOC M3YICHHEC

D dexTuBHBIN MEHEIKED

Hpo6neMa BJIACTU U MTaPpTHEPCTBA B MCHCI’KMCHTC

Crparernueckoe IJIaHUPOBAHNE

MoTtuBanusa

KonTpo:ms

COI_II/IaJ'IBHHe OCHOBBI MapKETHUHTA: YAOBJICTBOPCHUC JIFOJACKHUX HOTpe6HOCTeﬁ

CucreMbl MapKETUHTOBBIX UCCIIEJOBAaHUM U MapKETUHIOBOM MH(pOpMaluu

COI_II/IaJ'IBHHe OCHOBBI MAapKETHHTA: YAOBJICTBOPCHHUC JIFOJCKHUX HOTpe6HOCTeI7L

O N o gl MW

Pa3paboTka ToBapoB: TOBapbl, TOBapHbIE MAPKHU, YIIAKOBKA, YCIYTH

5. OuneHouyHble MATEPHAJIbI VISl TEKYLIEro U py0e:KHOro KOHTPOJIs yCIeBaeMoCTH

U MIPOMEKYTOYHOM aTTeCTAllul

5.1. OneHo4HbIe MaTEPHAJIBI JJIS1 TEKYLEro KOHTPOJIsI yCIIeBaeMOCTH

B cemecTpe npoBoasTCs 3 KOUIOKBHYMa, KOTOPBIE OIEHUBAIOTCS 110 8 0aJNIOB KaXK IbIi.

Bonpocut, évinocumoie na konnokeuym (4 cemecmp)
Ilepeéwiii Konnokeuym

1. Hctopus paszButusi  MeHemkMmeHTa. OcCHOBHBIE 3Tambl  (GOpMHUPOBaHUS

MeHepkMeHTa. [Ilkona HaydHOro ympaBiaeHus. AJMUHUCTpPaTHUBHAs IIKOJIA MEHEJDKMEHTA.
[IIxoya «4en0BEeYECKUX OTHOLIEHUNY». XapaKTEPHbIE YEPThI Pa3HBIX IIKOJIL.




2. CoBpeMeHHbIE TOAXOAbl B MEHEIKMEHTE (KOJWYECTBEHHBIN, IPOIECCHBIMH,
CHCTEMHBIH W CHTYallMOHHBIM), HMX CYIIHOCTh ¥ OCHOBHBIC oOTaHums. OcoOeHHOCTH
COBPEMEHHOTO MEHEHPKMEHTA, €r0 CYIHOCTh U MEPCIIEKTUBBI Pa3BUTHUA.

3. HannonansHbie 0cOOEHHOCTH MeHeHKkMeHTa. CpaBHUTEIIBHBIN aHAIN3 SITTOHCKOTO
Y aMEPUKAHCKOIO0 MEHEKMEHTA. YIpaBlieHuUeckue uaeu B Poccuu. Mcnonb3oBaHue MUPOBOIO
OTIBITa MEHEKMEHTa B yeioBusX Poccun. OcOOEHHOCTH POCCUICKOTO MEHEIKMEHTA.

4. [Tpu3naku opranm3anuu. DopManbHble U HedOpMaldbHBIE OpPraHHU3AIHH.
OpraHu3alMoOHHbBIE CTPYKTYPHI YIIPaBJICHUS: IOHATHE, TPEOOBAHMS, NMPEIBSIBISIEMbIC K HHUM.
OCHOBHBIE THITBI CTPYKTYP YIpPAaBIICHUS: JIMHEWHAs, (yHKIMOHATbHAS, KOMOMHUPOBAHHAS, IO
MPOEKTY, MaTpUYHAsI, TUBU3UOHAIBHbIC, UX TPEUMYIIIECTBA U HEJOCTATKH.

5. Cpena opranuzauuu. BHemHsst cpeia: MOHATHE U €€ 3leMEHThl. DakTophbl
MPSMOT0 M KOCBEHHOI'O BO3JCHUCTBHUA, UX XapPaKTEPUCTHUKA M B3aUMOCBS3b. [l0ABUMKHOCTD U
HEOIPEJEIEHHOCTh BHEIIHEN cpeapl. BHYTpeHHsAs cpega oOpraHu3auuu: Ueiad, 3a7adu,
CTPYKTypa, TEXHOJIOTHS U TepCoHal. XapakTEepUCTHKa (HAaKTOPOB BHYTPEHHEH Cpepbl.
Oco0eHHOCTH BHEIIHEH U BHYTPEHHEH cpelbl OaHKa.

Bmopou konnoxkeuym

1. OyHKIMA IUIAHUPOBAHUSA: IIOHATHE, Ha3HadeHue. Posib  IUIaHUpOBaHUSA B
opraHMsanuy. Buzael  NIaHOB:  JOATOCPOYHBIE,  CTPATETUYECKUE,  CPEINHECPOUHBIE,
KpPaTKOCPOYHbIE, TaKTHUYECKHE, onepaTuBHblE. OCHOBHBIE CTAIUM U METOJbl IJIAHUPOBAHUS.
@ynkuus opranusanuu. CymHocTh  aenerupoBaHus. [losHOMOYMST M OTBETCTBEHHOCTH
(ucrionHUTENbCKAS U yIpaBiieHdeckas ). [Ipenens! mosHoMounii.

2. @yHKIMSA ~ MOTMBALMM:  IOHATHE, HasHaueHue. CoxepkarenbHble U
IIpoLleCCyabHbIE TEOPUU MOTHBAUMH. VICIIONB30BaHHWE TEOPHM MOTHBALMM B MEHEJKMEHTE.
@yHKIM KOHTpOJsA. CylHOCTh U Ha3HAYEHUE KOHTPOJIA. BUIBI KOHTpOIIA: NpeaBapUTEIbHbIN,
TEKyIIMH M 3aKIIOYUTENbHbIM. BHYTpeHHMI M BHEHIIHMH KOHTpPOJIb. OTambl KOHTPOJISL.
Opranu3anys 1 NpoBeJieHNe KOHTPOJIsI B OaHKax.

3. XapaKkTepuCTUKA COCTABIIAIONMX LUKJIA MEHEIKMEHTa. B3anuMocBs3h (GyHKUIMI
YIIPABJICHYECKOrO IIUKJIA.
4. Metonpl  ynpaBiieHUsl:  CYIIHOCTb,  KiacCHU(UKalusi, B3aUMOCBA3b U

B3aMMO3aBHUCHUMOCTb. DKOHOMHUYECKHE METO/Ibl YIPaBIECHUs: FOCYyJapCTBEHHOE pEeryIupoBaHue,
IUIaHUPOBaHUE, (PUHAHCHPOBAHUE, IIEHOOOpPAa30BaHME, HSKOHOMHUYECKOE CTUMYJIMPOBAHHUE,
XO3SIMCTBEHHBIN (KOMMeEpYecKuil) pacueT, UX CYHUIHOCTb, Ha3zHaueHue. OpraHu3alnoHHO-
pactiopAAUTCIbHBIC METOAbI YIIPpaBJICHHA: OpTraHru3allMOHHOC HOPMHPOBAHHUC,
periiaMeHTHpPOBaHUE, MHCTPYKTUPOBAHHE, PacloOpsIUTEIbHOE BO3ACUCTBUE; UX CYIIHOCTh U
Ha3Ha4YCHUC. HpaBOBI)IG MCTOJBbI YIPABJICHUA: IIOHATHUC, 3HAYCHUC, 0COOEHHOCTH MIPUMCHCHUA.
COIII/IaJ'IBHO-HCI/IXOJ'IOFI/I‘-IeCKI/Ie MCTOABI YIPABJICHUA (MGTOI[LI COoIIMaJIbHOT'O BO3I[€I>1CTBI/I$I,
IICUXOJIOTUYECKUE): YIPABICHUE KOJJICKTUBHOM JAEATENbHOCTbIO PAaOOTHHUKOB; YIpaBJIEHUE
UHAVBUAYaAJIbHBIM TIOBEJIEHUEM paOOTHUKOB; (OPMHUPOBAHHME U PA3BUTHE TPYIOBOTO
KOJIJIGKTHBA; TyYMaHU3alUMsi OTHOIIEHUH B TPYAOBOM KOJUIEKTHUBE; IICHUXOJIOTHYECKOE
noOy>XJIeHUE K AeATEIbHOCTH; IpodecCuoHaNbHBIN 0TOOp 1 00yueHue. CTpecc-MeHeIKMEHT.

5. Bnacte u BinusHMe: TOHATHSA. Bunel BlacTM W BIMSHUS: OCHOBaHHAs Ha
NPUHYXJIEHUU, BO3HArpakJIeHWH, JTaJIOHHas (Xapu3Ma), SKCHepTHas, 3akoHHas. Jluaepcrtso:
nouatue. CTwiM  ynOpaBieHUs:  MOHATHE, BHUILI  (aBTOPUTAPHBIM,  JHOEpabHBIN,
JEMOKpaTH4ecKuil). XapakTepucTHKa IPEUMYILECTB U HETOCTAaTKOB KaXKJI0TO CTUJIS.

Tpemuit konnoxkeuym

1. YHpaBHqueCKI/Ie PEIICHUS: ITOHATHUE, CYIIIHOCTD, KJ'IaCCI/I(i)I/IKaI_[I/ISI, THUIIBI, YCIIOBHA
OPUHATHS, TpeOOBaHUS, MpeNbsABIIEMble K HUM, 3Talbl OPUHATHS pemeHui. Opranuzanus u
KOHTPOJIb UCIIOJTHEHUS YIPABICHYECKUX PEIICHUI.

2. Metoab! npuHATUSA 3(PPEKTUBHBIX YNPABICHYECKHX pEIICHUI: MaTeMaTH4ecKoe
MOJICJINPOBAHNE, METOJBl JKCIEPTHBIX OLEHOK, «MO3TOBOM IITYpM», TE€OPHS UIp MU Jp., HX
XapaKTepUCTHKA, 0COOEHHOCTH MPUMEHEHUS.



3. JlenoBoe u ynpasieH4yeckoe oOIIeHne: NOHATHS, PyHKIMH, Ha3HaueHue. [lenoBoe
00IIIeHHe PYKOBOAMTENICH M CIHEIUAIUCTOB C IMOTPEOUTENsIMH YCAyr OaHKa, PYKOBOJICTBOM,
MOYMHEHHBIMH U KOJUIETaMH 1o padoTe.

4. KoHQuukTel B OpraHu3anuu: TOHSATHE, TMOCHeACTBUS. DYHKIUU H BB
KOH(MKTOB. CTpecc: MOHATHE, IPUYNHBI BOZHUKHOBEHUs. [IyTH mpeaynpexaeHus: CTpeccoBbIX
CUTYyaIlMid ¥ TIOH>KEHHSI ypOBHsI cTpecca. CaMOMEHEPKMEHT.

Bonpocut, évinocumsle na konnokeuym (S cemecmp)
Ilepeviii kKonnoxeuym

1. [IpenMeT AMCLMILIMHEL, €ro eI U 3aJadd. MeXIpeIMeTHbIE CBSI3U C APYTHMU
JUCLUIUIMHAMU. 3HaY€HUE IIpeIMeTa B IOANOTOBKE crienuaiucToB. Llenu u 3agaun MapKkeTHHTa.
[TpuHIMnB! ¥ GYHKIMKM MapKETUHTa, UX KpaTKas XapaKTepUCTUKA.

2. OcCHOBHbBIE KOHLENIUHU PA3BUTUS PBIHOUHBIX OTHOUIEHWM, UX OTJIMYMUTEIbHBIC
ocoOeHHOCTH. MapkeTHHr Kak oaHa M3 KoHuenuuil ConuanbHO — 3TUYHBI MapKETHHI:
MIOHATHUE, OTINYUE OT MAPKETUHTA.

3. OcHoBHbIE BU/JIBI MapKeTHHIa 1o IIPUOPUTETHOCTH 3a1a4:
QG epeHIIMPOBAHHBIN, (GyHKIMOHATIBHBIH, TOBapHO-OPUEHTHUPOBAHHBIM,
Henu(phepeHUMpPOBaHHbIM,  MHTEIPUPOBAHHBIM,  KOHLUEHTPUPOBAHHBIM,  MOTPEOUTENBHO-
OpPUEHTUPOBAHHBIN, IPYIIbl MAPKETUHTIA 110 c(hepe NPUMEHEHU: MUKPO-, MaKpO-, METa-, MUKC-,
COLIMAJIbHBIM MAapKETUHI. ['pynnel MapkeTHHra B 3aBUCUMOCTM OT IIMPOTHI OXBaTa pbIHKA:
MacCOBbIM, CErMEHTUPOBAHHbIM, MHOXXECTBEHHBIM. OTinuurenbHble ocoOeHHOCTH. Kparkas
XapaKTEpUCTHKA OTJEIIbHBIX BUJOB MAPKETUHTA.

4. OcHOBHbBIE TOHATHUS: CETMEHTHPOBAHHE, CETMEHT M HMIIA pblHKa. Ha3zHaueHue
cerMeHTHpoBaHus. [Ipu3HaKu cerMeHTHpPOBaHUS MOTPEOUTENILCKOTO pbIHKA: reorpaduyeckue,
neMorpauuecKkue, — COIUAIBbHO-D)KOHOMHYECKHE,  ICHXOrpa)uuecKkue,  IMOBEJCHUYECKHE.
Kpurepuu BbIOOpa cerMeHTa pblHKA: KOJUYECTBEHHbIE MTapaMeTphl, JOCTYIHOCTh CerMeHTa s
OPEINPUATHSI, CYIIECTBEHHOCTh CErMEHTa, NPUOBUIBHOCTh, COBMECTHMOCTH C PBIHKOM
OCHOBHBIX KOHKYPEHTOB, 3(()EeKTHUBHOCTh pabOThl Ha BbIOPAHHBIM CErMEHT pBIHKA,
3allMIIEHHOCTh BHIOPAHHOTO CerMeHTa OT KOHKypeHIMH. [loTpedurtenu ycnyr oOLecTBEHHOrO
IOUTAHUSA: OCOOEHHOCTH, CErMEHTallMs [0 YPOBHIO JOXOAHOCTH, 3alpocaM IO BpPEMEHU U
KauecTBy oOcnyxuBanus. [lo3unmoHupoBaHue ToBapa: TIOHATUE, Ha3HAUYEHHUE, YCIOBHS
NO3ULIMOHUPOBAHUS, aTbTEPHATUBHBIE CIIOCOOBI MO3UIIMOHUPOBAHHSI TOBAPOB.

S. VYpoBHU nOTpeOHOCTEN: HYXka, HOTPEOHOCTH, cripoc. OnpeneneHne NOHATUH, X
oOmHocTe W paznuuus. Kraccudukanus norpeOHOCTENW: MO 3HAYMMOCTH (OCHOBHBIE U
JIOTIOTHUTENIbHBIE); TIO XapakTepy (peajibHble U MPOTHO3UPYEMBIE); MO COLHMAIBHOMY CTaTyCy
(MHOMBHMIyadbHBIE,  ceMeiHble,  (UPMEHHbIE,  OOIIECTBEHHBIE): [0  HAa3HAYCHUIO
(pusnonornyeckue, couaibHbIe, ICUXUYECKHE, UHTEIJICKTYaJIbHbIE U AYXOBHbIE); 110 CTEIEHU
yJIOBJIETBOPEHUS (yIOBJIETBOPEHHBIE, YaCTUYHO YIOBJIETBOPEHHBIE, HEYAOBIECTBOPEHHBIE); 110
IPUOPUTETHOCTH NOTpPeOHOCTEN (OCHOBHBIE M JOMOJHUTENbHBIE). KpaTkas xapakTtepuctuka
OTIENBHBIX BHJOB M  pasHOBUAHOCTeH. IloTpeGHOCTH, yIOBIETBOpsieMble  YCIyraMu
OOLIECTBEHHOIO0 MNHTaHUsA. Buabl crpoca, WX KpaTkas XapakTepUCTUKA. MapKeTHHIOBbIE
MEPONPUATHS TIPU Pa3HBIX BUJAX crpoca. THUIBI MapKETHHra B 3aBUCMMOCTH OT BHJA CIpOCa:
KOHBEPCHOHHBIM, CTHUMYJIMPYIOIIWNA, pPAa3BUBAIOIINNA, pPEMAPKETHUHI, CHHXPOMAPKETHHT,
MOAEP>KUBAOIIUN, TPOTUBOJACHCTBYIOIIUMN.

Bmopou konnokeuym

1. Knaccudukanus ydyacTHUKOB J€ATEIbHOCTH Ha JBE TPYMIbL: 1. BBIMOIHSIIOMIMX
MapKETUHIOBYIO JIE€ATENBHOCTh M 2. KOHTAaKTUPYIOLUIUX C MapKETOJOraMu IPU BBINOJHEHUU
MapKETHUHTOBOM JiesATeNbHOCTH. DaKTOphI, BIUAIONIME Ha MOBEJCHUE MOTPEOUTEN Ha PHIHKE.
Monenu noBeaeHus. OcoOeHHOCTh MOBEACHUS MOTpedUTeNel yCIyr o0IeCTBEHHOTO ITUTAaHHS.

2. MapkeTnHroBoe mnoHsATHE TOBapa. «KWM3HEHHBIM IUKI» TOBapa, €ro OCHOBHBIE
sTanbl. OCOOEHHOCTH MAapKETHHIOBBIX DPELICHWH Ha KaxaoM dTare. Pa3paboTka KoHIenuuu
HOBBIX TOBApOB B OpraHU3alUsAX MPOJABIIOB: YPOBHH, 3Tambl, 000OCHOBaHHE HEOOXOIUMOCTH.
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AHanu3 myTed MOMCKAa PHIHOYHOW HOBH3HBI TOBapa, B TOM YHCIE YCIYTH OOIIECTBEHHOTO
NUTAHUA. Y CIIyTH OOIECTBEHHOTO MMUTaHM: UX clienuduka, chepa IpUMEHEHUs YCIIYT.

3. OcHOBHbIE MOHATHUA: LI€HA, NOJUTUKA M cTpaTrerus leHooOpa3zoBanus. Llenw,
3aJjaud U HanpasieHus GopmupoBaHus 1eH. Ha3nauenue nensl B Mapketunre. Knaccugukanus
LIEH 10 MECTY YCTAHOBJIEHMSI, CTETIEHU Pa3BUTHUs KOHKYPEHTHOM cpenbl. PaKTOphl, BIHSIOIINE
Ha  ¢QopmupoBaHue  1eH. Crparermu  1eHOOOpa3oBaHUS:  OIpeleleHUue  LeJel,
MOCJIEI0BATEIBHOCTH UX peanu3auuu. OcoOEHHOCTH CTpaTerdil I1eHOOOpa3oBaHMA Ha
U3BECTHBIC TOBAphl U HOBBIE.

4, [lenn, 3amaun ¥ OCHOBHBIC HAMpaBICHUS COBITOBON TOMUTHKU. Buabl cObITa.
CpencrtBa cOblTa: KaHaybl cObITAa, MX YPOBHH, (QYHKLHH, BO3MOXKHOCTH. Kpurepuu BbIiOOpa
kKaHana cObiTa. CucteMsl cObITa. MecTo MpeanpusTHil OOLIECTBEHHOIO NMHUTAaHUS B KaHajax
pacripeneneHus. ToproBele MOCPEAHUKU: TUIBI, BUAbL. KpaTkas xapakTepuCTHKa IOCPEAHUKOB
pasHbIX TUNOB. PaKTOPHI, BIUSIONIME HA BBIOOP MOCPEAHNKA. AHAN3 U OLEHKA 3P PEKTUBHOCTH
COBITOBOM MOJUTHUKH.

S. Knaccugukanus MeTonoB MapkeTuHra. MeTobl U3y4eHHUsl CIpoca: Ha3HAYCHUE,
PasHOBUJHOCTH METOJIOB, MX BO3MOXHOCTH, JOCTOMHCTBA M HEJOCTaTku. Meroauka
npoBenaeHuss HaOmoaeHuid u ompocoB Meroast @OCTUCC: Bunbl, HazHaueHue. Jluunas
npojaxa, Mpornarasia, SpMapkd M BBICTAaBKM MOpalbHOE M MaTepHalbHOE CTUMYJIUPOBAHHE,
nabJuK pHIEHIIEH3: BO3MOXKHOCTH, JOCTOMHCTBA W HEAOCTaTKU. AHAIUTUYECKHE METOJIbI:
aHaJlM3 U OLIEHKAa OKpY)KaloLIeH cpeapl, aHaiu3 IOBeJACHUA MnoTpeduteneil. Merosl
IIPOrHO3UPOBAHUS MOTPEOHOCTEN Ha PHIHKE.

Tpemuin konnokeuym

1. Lemn, 3amaun u  QyHKOUM  pekigambl. VcTopusi BO3HMKHOBEHHS |
COBEpILEHCTBOBAaHMU peksiambl. TpeOoBaHus K pekiame. IIpaBoBble OCHOBBI pPEKJIaMHOMN
nesitenbHOCTH. Kitaccudukanus pexinaMbl O XapakTtepy, ¢popme uHpOpMaIui, HA3HAYCHUIO H
HOCUTEIISIM pekiaMHOM nHpopmarmu Crenuduka pekiiaMHbIX YCIyr OOIECTBEHHOIO MUTaHHUS.
KpaTkas xapakTepucTuKa pa3HbIX BHJIOB peKjambl, UX JOCTOMHCTBA U HexocTtatku. Kpurepuu
BbIOOpa cpeiacTB pewiambl npeanpustusmu OIl. Mopenb noTpeOUTENbCKOTO BOCHPUSATHS
pEeKJIaMBbl.

2. Pexnamuas xammnanust ¢pupmsl. Bei6op BuaoB u Hocuteneit pexiaambl. CTpyKTypa
pexnamsl. [IpaBuna pexnampl. Opranusanus pekiaMHON KaMraHuu. D(PPEeKTUBHOCTD peKIaMbl
pa3HbIX BUJOB. MeTO/Ibl OLIEHKH 3(PPEKTUBHOCTH PEKIIAMBI.

3. Ilemn, oOBEeKTH W 3amaum HccienoBaHuii. OCOOEHHOCTH, BHJIBI MCCICIOBAHUM.
Cxema MapKETHHTOBBIX HCCIIEZIOBAaHHI: yCTaHOBIEHHE MPoOIeMbl U (OPMYIMPOBAHUE LIEJTEH,
coop M aHanu3 HHGPOpPMAIMHM, KOPPEKIMs M ONTHUMM3AIMS pe3ynbTaroB. Baxkuelimue
HalpaBlIeHUs MapKETUHTOBBIX HCCIIEOBAHMI: MCCIEOBaHUS pBIHKA, TOBAapoOB, IIEH,
NPOJABMKEHHUS] TOBApOB, JOBEIEHUS MX J0 MnoTpeduTenei. 3HaYeHHE MapKETHMHIOBBIX
UCCIICIOBAaHUN /ISl ONpENeNeHusl CeNU(pHUKU OTJECIbHBIX CErMEHTOB TOBAapHOIO pPbIHKA, IS

ONTUMM3AIMM  acCOPTHMMEHTa  TOBapoOB,  TMOBBIIMIEHUWS  HMX  KauecTBa,  pa3pabOTKu
cOaaHCUPOBAHHOI'O MEepeyuHsl HPOPMALMOHHBIX U CEPBUCHBIX YCIIYT.
4. MapxkeTunroBass uH(popMalus: Ha3HaY€HUE, HMCTOUYHUKH, MPUHIMIBI OTOOpa.

Knaccudukanus MapkeTHHroBoW wuHpOpManmu. MeToIbl MapKEeTUHTOBBIX HCCIEIOBaHUMH,
BO3MOKHOCTH UX NpuMeHeHust. OpraHu3anusi MapKeTHHTOBBIX HCCIICIOBAHUN.

5. Ornpenenenne MOHATUM: cTparerusi, TakTuka. CTpaTernueckoe IUIAaHUPOBAHHUE.
OcHoBHbIe JTambl. Kparkas XapakTepuCTHKa OCHOBHBIX JTamoB. HampaBrmeHus u BHBI
CTpaTernii MapKeTHHra, KpUTepHUH uX BbIOOpa. KpaTkas xapakTepucTHKa HACTyMaTeIbHBIX,
KOHKYPEHTHBIX M OOOpPOHHMTENBbHBIX CTpaTeruil. MapKeTHHTOBas 4YacTh OHW3HEC-IJIaHa, €e
B3aMMOCBS3b C SKOHOMHUYECKOH YacThI0, PEKOMEHIAINH JIJIsl pa3paboTKU.

Pekomenoayuu npu no02omoeKe K KOJ110K8uymy

e MnpopaboTaTh KOHCIEKTHI JIEKIHI 10 BOIIPOCaM KOJJIOKBUYMA;
® [IPOYUTATh OCHOBHYIO U JIOIIOJIHUTEIIBHYIO JIUTEPATYPY, PEKOMEHJOBAHHYIO 110
M3y4aeMBbIM BOIIPOCAM;
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® OTBCTUTH HAa BOIIPOCHI KOJIJIOKBHUYMaA;

® IIpU 3aTPYAHEHUSX, IPOKOHCYJIBTUPOBATHCS C IIPEIOAABATEIIEM.

Kpumepuu oyenusanusa

Onenka
HEY/J0BJIETBOPUTEIbHO | YA0BJETBOPUTEIBHO XOpo1Io OTJINYHO
2 6aj1a 4 dayaa 6 6a10B 8 6an10B
Crynenr He  3Haer | CtymeHT moBepxHOCTHO | CTymeHT Xopomro | CTyAeHT B IOJHOM
3HAYUTENBLHONH  4YacTH | 3HAET BONIPOCHI | 3HAET  Marepual, | oobeme 3HACT
BOIIPOCOB,  JIOIYCKAeT | KOJUIOKBUYMA, rpaMOTHO H  TIO | MaTepHall,
CYH_IeCTBeHHbIe OH_II/I6KI/I I[OHYCKaeT HCTOYHOCTHU CYH_IGCTBy n3jaract I‘paMOTHO u 110

B OTBETAx HAa BOIIPOCHL

B OTBETC HA BOIIPOC

ero, JOTTyCKast
HEKOTOPbIE
HETOYHOCTHU B

OTBCTEC Ha BOIIPOC

CymeCTBY H3Jiaract

ero, He JomyckKas
CYILIECTBEHHBIX
HETOYHOCTEH B

OTBETE Ha BOIPOC.

+ aIMUHUCTPUPOBAHUE

- MOTHBaNus:.

O0pa3ubl TeCTOBBIX 3aJaHUM
MenenkmMeHT

1. Kakyto u3 nepeunciaeHHblx QyHkuuii A. daifonb cyuTan OCHOBHO?

- TEXHUYECKas e TEIIbHOCTh

- KOMMEpUECKasl 1eATEIbHOCTh

2. C uMeHEM KaKoro YUYCHOI'O CBA3aHO BOSHUKHOBCHUC aIMUHHUCTPATHUBHOI'O ynpaBneHI/Is{?

- @. Teitnop
- I'. Caiimon
+ A. @aiionb
- A. Macnoy

3. PononaganbHUKOM TCOPpHUHU YIIPABJIICHHUA CUUTALOT ...

- JI. bpannenca
+ @. Teitnopa
- A. @aiions

- A. Macnoy

4. B xakoii mepuoa chopMupoBasiach HaydHasl IIKOJIA MEHEKMEHTA?
+ ¢ 90-x ronoB 19 Beka o 20-e roasl 20 Beka
- B 20-30-e rox 6120 Beka
- B 40-60-¢ rons! 20 Beka

- B 70-80e roar! 20 Beka

5. KTo sByIsIeTCst OcCHOBaTeeM IIKOJIbl HAYYHOTO MEHEKMEHTa?

- A. Macnoy
- 0. Mbaiio

+ @. Teiunop
- A. @aiionb

6. KTo aBiIsieTcsl OCHOBaTEIEM KJIACCHUYSCKOM IIKOIbI?

- A. Macnoy
- 0. Mbiio

- @. Teitnop
+ A. ®aitonn

7. B xako# 1mIkose MeHePKMEHTA 00JIbIIIOe BHUMAHKE YACISIIOCH OpraHu3aiu Tpyaa?
+ IIKOJIa HAYYHOT'O YIIPABJIEHUS
- [IIKOJIa YeIOBEUECKNX OTHOIMEHUN 1 IMOBCACHUYCCKHUX HAYK
- KOJIMYECTBEHHAs LIKOJIA
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- KJIacCH4YecKas IIKoJa

8. B kakoil 1mIKoJe MEHEIKMEHTAa OOJIbIIOE BHUMAHWE YIEISAIOCh JIMHEHHBIM H
(GYHKIIMOHATBHBIM CTPYKTypaM yIpaBiICHHS?

- [LIKOJIa HAYYHOI'O YIPaBJICHUS

- IIKOJIA YEJIOBEYECKUX OTHOILLIECHUN U MOBEACHYECKUX HAYK

- KOJINYECTBEHHA 11IKOJIa

+ KJIacCHUY€eCKast IIKOJIa

9. Jlmg KakoW IIKOJIBI MEHEIKMEHTAa XapaKTEepHO YIPABICHUE MEXINYHOCTHBIMU
OTHOILICHUSIMH U TIPUMEHEHUE IICUXOJIOTUH U COLIMOIOTUU?

- [LIKOJIa HAYYHOTI'O YIPABJICHUS

+ IIKOJIa YeTOBEYECKUX OTHOILICHUN U MTOBEACHYECKUX HAyK

- KOJINYECTBEHHAs 11IKOJIa

- KJIACCUYECKas IIKOJIA

10. Jlnst kaKoii IKOJIBI MEHEXKMEHTa XapaKTEPHO UCIOIb30BaHUE NH(DOPMALIMOHHBIX CHCTEM
YIOPABJICHUS U KOMIIBIOTEPHON TEXHUKHU

- [LIKOJIa HAYYHOT'O YIPABJICHUS

- IIKOJIA YEeJIOBEYECKUX OTHOIICHUN U MOBEJIEHYECKUX HAYK

+ KOJIMYECTBEHHAs 1IKOJa

- KJIJaCCHYECKas IIKOJIA

11. Ko aBTOp HayuHoro Tpyna «[IpuHiumnsl HaydyHOro MeHeKkMeHTay (1911)?

- A. Macnoy

- 0. Miio

+ @penepuk Tewnop

- A. @aiionb

12. K ocHOBHOMY MTOr'y XOTOPHCKUX JKCIIEPUMEHTOB (ILIKOJA YEJIOBEYECKUX OTHOLLIEHUIN)
MO>KHO OTHECTH ...

+ mepecMOTp POJTH YEIOBEYECKOTO (PaKTopa B MPOU3BOICTBE

- OTKpBITUE SIBJICHUS He(hOPMATbHOM OpraHu3aluu

- COBEpIICHCTBOBAHNE TEXHUYECKON CTOPOHBI MPOU3BOJICTBEHHOTO MpoIlecca

13. Kakoil moaxol B MEHEIKMEHTE pacCMATPUBAET YIPABJICHUE KaK B3aWMOCBSI3aHHBIE
nericTusa?

- CUCTEMHBIN

+ NpoLeCcCHBIN

- CUTyallMOHHBIN

- [IeJIEBOM

14. B kakoM MoAXOJ€ B MEHEI)KMEHTE KIIFOUEBBIM IMOJIOKEHUEM SIBIISIETCA B3aMMOJICHCTBHE U
B3aMMO3aBHUCUMOCTh BCEX KOMIIOHEHTOB OpPTaHU3aIuN?

+ CUCTEMHBIN

- IPOLIECCHBIIN

- CUTyallMOHHBIN

- [1eJIEBOM

15. JIns kakoro mojaxo/a B MEHEIHKMEHTE XapaKTEPHO YBS3bIBAHUE MPUEMOB YIPABICHUS U
pelIeHus C KOHKPETHON CUTyalnen?

- CUCTEMHBII

- IPOLIECCHBII

+ CUTyallMOHHBIN

- [IeJIEBOM

16. K kakoMy YpOBHIO yHpaBJ€HHUSI OTHOCATCS MacTepa KaK KaTeropus yIpaBICHUYECKUX
paboOTHUKOB?

- BBICIIIUH

- CpeIHuH

+ HU30BOM
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17. K kakoMy ypOBHIO yIpaBJIEHUS] OTHOCSATCS] 3aMECTUTEIb HaYaJbHHUKA 11€Xa KaK KaTeropus
yNpaBJIEHYECKUX PAOOTHUKOB?

- BBICIIUH

+ cpenHui

- HU30BOH

18. K xakoMy ypOBHIO YyIIpaBJI€HHsI OTHOCSITCS HadalbHUKH OTIEJIOB CIYXKO U NpPEANpHUSITHS
KaK KaTeropus yrnpaBjIeHUYECKUX paOOTHUKOB?

- BBICILUU

+ cpenHui

- HU30BOI

19. K xakoMy ypOBHIO YIpPaBJIEHUSI OTHOCATCS 3aMECTUTENN U IOMOIIHUKH JUPEKTOpa Kak
KaTeropus ynpapjIeHYECKUX paOOTHUKOB?

+ BBICIIMI

- CpeHuM

- HU30BOH

20. OyHKUMOHAJIBHBIN PYKOBOAUTEND — 3TO TOT, KTO ...

- IMEET NPaBO OTJaBaTh IPUKa3bl B paMKax BCE OpraHu3aluu

+ yIpaBiisieT onpeeaeHHON cepoit AeATeIbHOCTH B OpraHu3aluu

- OCYIIECTBIISET YIPABICHUE POU3BOICTBOM

- IMEEeT OTJCNIbHBIA KaOMHET U CeKpeTaps

MapkeTuHr

1.MapkeTusr — 3To

a) BMJ 4YEJIOBEUYECKOW JESTENbHOCTH, HANpPaBICHHBIH Ha YJIOBJIETBOPEHHUE HYXKI H
noTpeGHOCTEH MOCPeICTBOM OOMEHa;

0) UWHCTpyMEHT (OPMHPOBAHUS PHIHOYHOH CpeAbl M CPEACTBO, 0OecreunBaroniee
NpUBJICYEHHE HHBECTULIUH;

B) IpEIBHJICHUE, YIPaBICHUE M YJOBJIETBOPEHUE CIIPpOCA Ha TOBApbl, YCIYrH, JIOJAEH,
TEPPUTOPUI U UAEH JJI pABHOLIEHHOI'O OOMEHA.

2.JlemMapKeTHHT 11€51ec000pa3HO peaTn30BbIBaTh MPU:

a) OTCYTCTBUH CIIPOCA;

0) Ype3MEepHOM COCTOSIHUU CIPOCa;

B) HETATUBHOM COCTOSIHMU CIPOCA.

3.0OpuenTtanusi GUpPMBI Ha U3BJIEYEHUE MTPUOBLIIM B OCHOBHOM 3a CUET YBEIUYEHHUS 00OHEMOB
Ipo/iaX MPOU3BOAUMOr0 TOBapa XapaKTepHa JJIs:

a) cTpaTeruy MHTeHCU(UKALIIH;

0) cTpaTeruy HHTETpaLuy;

B) CTpaTeruu JUBEpCUPUKAIIH.

4.MapKeTuHIoBas cpesia NpeAnpHUsITHS SABISETCS:

a) 4acCTbI0 €r0 MUKPOCPEIBI;

0) 4acTbIO €ro0 MaKpOCpebl;

B) COBOKYITHOCTBIO MUKPO - U MAaKpOCPEbI.

5.IIpennpusitie mpojaeT OJUH BHJ TOBapa IO €IWHOU IIeHe, peKjiama ToBapa oOpalleHa Ha
PBIHOK B 1esioM. Kakyro cTpaTeruio oxBaTa pelHKa HCIIOJIb3YeT IPOU3BOIUTEND?

a) mudpepeHINPOBAHHBI MAPKETHHT;

0) HenudpepeHITMPOBaHHBI MAPKETHHT

B) KOHLEHTPUPOBAHHBII MapKETHHT.

6. K xakomy BHUAY HCCIIETOBaHHS PbIHKA OTHOCUTCS U3yY€HUE PA3IMYHBIX CIPABOYHUKOB U
CTaTUCTUYECKOM JTUTEPATypHI?

a) KaOMHETHBIE UCCIICIOBAHUS,

0) ToJIeBbIE UCCIIEOBAHUS;

B) HE OTHOCUTCS K UCCIIEIOBAaHUSIM.

7. ToBapel MOBCEIHEBHOIO CIIPOCA XapaKTEPU3YIOTCS:
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a) pacIpoCTpaHEHUEM Uepe3 CeTh CIICIHATbHBIX Mara3uHOB,;

0) nmpuoOpeTeHneM Ha OOJIBIIIYIO CYMMY JICHET;

B) OTCYTCTBHEM HEOOXOJMMOCTH B JTOTIOJHUTEIBHBIX KOHCYJIBTAIMX C IPOAABIIOM.

8. Kakas KOHKypeHTHas CTPYKTypa pbIHKA MO3BOJISIET MPOU3BOAUTENIO OCIAOUTH IIEHOBOE
COTNIEPHUYECTBO?

a) PIHOK MOHOIOJINCTUYECKON KOHKYPEHIIUU;

0) PHIHOK YHCTON KOHKYPEHIIHH;

B) PBIHOK MPO/IABIIA;

I') PbIHOK IIOKYIIATEsl.

9. Ilpecc-penus — 370...

10. Cucrema aHanm3a MapKETUHIOBON MH(POPMAITUH BKIFOYAET B CEOS:

a) 0a3a JIaHHBIX;

0) cucremMa MapKeTUHTOBOM HH(pOpMAIIHH;

B) OaHK METOJIOB M MOJICTICH.

11. UccrnenoBanue 3aBHCUMOCTH MEXAY OOBEMOM PEKJIaMbl U IIEHOH TOBapa MOXET ObITh
MPOBEJICHO C TOMOIIBIO:

a) HaOJIOIeHN S,

0) SKCTIICpUMECHTA;

B) orpoca.

12. B ueM 3akiitouaeTcs OTIMYME CKUJOK OT Paclpoiakd TOBAPOB MO HU3KUM IIEHAM:

a) P pacipoaake CHIXKEHUE LIEHbI OOJIbIIIE;

0) pacmpoaxa UMeeT MEHBIINA EePHOJ I1eHCTBUS;

B) pacIpojaxa IoMoraeT cObITb HEXOI0OBOW TOBap.

13. Kanan pacnpeznenenus — 3To:

a) croco0 pacnpOCTPaHEHUS PEKIIaMBbl;

0) COBOKYNHOCTh OpTraHM3alMd WM JIMI, CHOCOOCTBYIOIIMX IEPEMEIICHUI0 ToBapa K
HOTPEOUTEIIIO;

B) cI0c00 TPAHCIIOPTUPOBKHU TOBApa.

14. Kakoii aTan KMU3HEHHOTO 1MKJIa TOBapa OOBIYHO XapaKTEpPU3yeTCss MAaKCUMaIbHO HU3KOH
LEHOM:

a) BBIBEJICHHE Ha PHIHOK;

0) pocr;

B) 3pE€JIOCTh;

T) yIaJIoK.

15. Ilpu ucnonb30BaHUU MPSMOTO KaHAJIA paclpeiesICHUs poaaka ToBapa OCYIECTBISETCS:

a) KOMHCCUOHEpaMHU (UPMBI,

0) MarasuHamM¥ pO3HUYHOI TOProBIIM, IPUHAJUIEKAIIUMHU [TPOU3BOIUTEIIO;

B) C IOMOIIBIO MTOYTHI.

16. IlpuHUMNIUAIbHOE OTAMYME ONTOBOW TOPrOBIM OT PO3HUYHOM 3aKIIIOYAaeTcsl B
CIIEIYIOIIIEM:

a) MOKYMAaTeIsIMU ONTOBOM TOPTOBJIM HE SIBJISIOTCS YAcTHBIE JIMIA, PHOOpPETAIOLME TOBAp
JUTSL TIOCJIEYIOIEN TIEPENPOJaXKH;

0) MOKymnaTeJls MU ONTOBOM TOPrOBJIM HE SBJISIOTCS YacTHBIE JIMLA, MPUOOPETAIONINE TOBAp
JUIsL IMYHOTO TI0JIb30BaHUS;

B) MIOKYIATEJISIMU ONTOBOM TOPTOBJIH SIBJISIFOTCSI TOJIBKO OpraHU3aIiH.

17. OnaurononucTryecKkasi KOHKYPEHIHsI UMEET MECTO Ha PhIHKE:

a) IICHHBIX OyMar;

0) NUILEBBIX MPOIYKTOB;

B) MHOCTPAHHBIX BAJIOT;

I') aBTOMOOMJIbHOM MpoMbIlieHHOCTH Pocenu;

1) CIIOPTUBHOM 00YBH.

18. bromxeTr MapKeTHHIa — 3TO
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Memoouueckue pekomenoauuu no nOO20MoBKe K meCmuposanuio

TecTtbl — 3TO BOMPOCHI WM 3aJaHMsl, MPEAyCMATPUBAIOIINE KOHKPETHBIM, KpPAaTKUU,
YETKMH OTBET HAa MMEIOUIMECS JTaJOHbl OTBETOB. lIpum camMoCTOSATENBHONM MOATOTOBKE K
TECTUPOBAHUIO CTYJCHTY HEOOXOUMO:

a) TOTOBSICh K TECTUPOBAHUIO, TMPOpPadOTaTh WHOOPMANMOHHBIA MaTepuan IIo
muctuminHe. [IpokoHCynbTUpOBAaThCS € MpeEnojaBaTelieM IO BOMPOCY BbIOOpa yueOHOMU
JTUTEPaTyphl,

0) 4eTKO BBIACHUTE BCE YCIIOBUSI TECTHpPOBAHUS 3apaHee. 3HaTh, CKOJbKO TecTOB Bam
OyJeT mpemsioKeHO, CKOJbKO BPEMEHHU OTBOIMUTCS Ha TECTHPOBAHME, KAKOBAa CHUCTEMa OLICHKHU
pe3ynbTaToOB U T.1.

B) mpuctynas K paboTe C TecTaMu, BHHUMATEJIbHO M JO0 KOHIIA IMPOYTUTE BOMPOC U
npeyiaraeMble BapuaHThl OTBETOB. BbiOepuTe mpaBuiibHbIE (MX MOXET ObITh HECKOJbKO). Ha
OTJICTPHOM JIUCTKE OTBETOB BBIMUINUTE [H(pPYy BOmpoca U OYKBBL, COOTBETCTBYIOIIUE
MIPaBUJIbHBIM OTBETAM;

I) B MpPOIECCE PEUICHUsl KEJIATeIbHO NPUMEHITh HECKOJIBKO TIOJXOJ0B B pEUICHUU
3aJaHusl. OJTO TMO3BOJIIET MAaKCHMalbHO THOKO ONEpUpOBaTh METOJAMH DPEIICHUs, HaXOIsl
Ka)X/Iblil pa3 ONTUMAJIbHBIA BapUaHT.

n) ecnu Bel BcTpeTunu upesBblUaiiHO TPYAHBIA Ansi Bac Bompoc, HE TpaThbTe MHOTO
BpeMeHu Ha Hero. [lepexoauTe k apyrum Tectam. BepHuTech K TpyIHOMY BOTIPOCY B KOHIIE.

€) 00s3aTeIbHO OCTaBbTE BPEeMs Ui MPOBEPKH OTBETOB, YTOOBI M30€kKaTh MEXaHUYECKUX
OIINOOK.

3aganus AJ151 NPAKTHYECKUX 3aHATHI
IIpakTHyeckoe 3aganue 1

1. Hcnonw3yiiTe HEKOTOpbIE JaThl W3 UCTOPHUH BO3HUKHOBEHHUS, PA3BUTHUS U YMHaJKa
aJIMUHUCTPATUBHO-KOMAHIHOW CUCTEMBI yIpaBjieHus B Poccuu u gaiiTe OLICHKY AESITeIbHOCTH
YUEHBIX U MPAKTUKOB B chepe yrmpaBieHuUs.

2. Tlpennoxute MEphI U CIIOCOOBI BO3ACUCTBHSI HAa TMYHOCTH, TIPOSBIISIONIHE:

a) Ype3MEPHYIO IMOLMOHAIBHOCTbD,

0) aMOpaJIbHOCTb,

B) JICHb,

r) rpy0oCTb,

1) TaHUKEPCTBO,

€) 0€30TBETCTBEHHOCTb.

3. C xakuMu KayecTBaMH M CBOMCTBAMU JIMYHOCTH BBl HE PEKOMEHI0OBANU OBl YETTOBEKA
Ha yMpaBJIEHYECKHE TIOJDKHOCTH U TI0 KAKUM MpUYuHaM?

4. OrmpenenuTte, Kakue U3 4epT xapakTepa Harnbosee mpenOUYTUTENbHBIL:

— IS TEHEPAIBHOTO IUPEKTOPA TPAHCIIOPTHO-KOMMEPUYECKOW KOMITAaHUH;

— U1 MEHEeIKepa NpoJax;

— I MapKETOJIoTa;

— NI7Is1 BOJIUTENS aBTOOYCa;

— 11 MEeHeKepa oduca.

IIpakTnyeckoe 3aganue 2

3ananue 1. [Toctpoenue npodeccnoHOTPaMMBI CTIEITHATICTA.

Onpenenutre TmMepevYeHb KA4eCTB/XapaKTEPUCTUK, KOTOPBIMH JOJDKEH 00Najarh
uaeanbHBIM, Ha Bam B3msia, cnenmuanuct  (MEHEIKep, HSKOHOMHUCT, CIEIHAIUCT IO
WH(OPMALIMOHHBIM TEXHOJNOTHSIM). VCMoNb3ys METOJA SKCIEPTHBIX OILICHOK, MPOPAHKHPYHTE
BBIPAOOTAaHHBIN TEpeueHbh KadyeCTB B COOTBETCTBUM C WX 3HAYMMOCTHIO IS CIICIMAJIMCTA.
CocraBpTe mpouib BECOBBIX KOI(DPHUIIMEHTOB U OIEHUTE HAIWYME BbIPaOOTAHHBIX
KadecTB/xapaktepuctuk y Bac. ComoctaBbTe NOJNy4eHHBIC Pe3yJdbTaThl U CHENIAlTe BBIBOJHI,
c(hOpMyIHMPOBAB IENU BAIIETO JAITbHEUIIET0 MPOoGECCHOHATBLHOTO PA3BUTHSL.

3ananue 2. [loctpoeHne MpUINHHO-CIIEICTBEHHOM TUAarPaMMBI.
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Onpenenure Hambolee WHTEPECHYIO [uisi Bac mpoOiieMy ©  MOMBITAWTECh €€
CTPYKTYpUpOBaTh, pa3OKKUB Ha MOANPOOIEMBbl. 3alojJHUTE MAaTpUIly pachupeiesieHus
OTBETCTBEHHOCTH U TUTAHUPYEMBIX JCHCTBUM JIJIsl PEIICHUS TPOOIEMEI.

3ananue 3. [Ipumenenne SWOT-ananuza.

[TpoBenute SWOT-ananu3 mist BBIOpaHHOUM Bamu opranuzanuu:

1. Cdopmupyiite matpurry SWOT-ananu3a.

2. Ouenure 10 5-0a/UTPHOM IKalle COYETaHHWS CHIBHBIX M CJIA0BIX CTOPOH
OpraHHu3aIy, YTPo3 U BO3MOXHOCTEH BHEIIHEH CPE/IbI.

3. Ompenenure oOOIIyI0 3HAYUMOCTh CHJIBHBIX M CHaObIX CTOpPOH, YIpo3 H
BO3MO’KHOCTEMN BHELIHEN CPEJIbl.

4. Cdopmupyiite mpobOaeMHOE T0JIe OPTaHU3AIHH.

5. IIpopamxupyiiTe Mo CTENEHH 3HAUMMOCTH BBISIBJICHHBIE TIPOOJIEMbI OpraHU3alUu.

6. CpaenaiiTe COOTBETCTBYIOIINE BHIBOIBI.

IIpakTuyeckoe 3axanue 3

3aganue 1. PazpaboTka Muccun opraHu3anuu.

1. Cdopmynupyiire muccrto opranuzanuu Xosauar " XX X",

2. HazoBuTe KOHKPETHBIE LIEJH, OTPAKAIOIINE MUCCHIO (TEXHOJIOTHYECKHE, OpraHU3aIMOHHEIE,
KaJIpOBbIE, BO B3AUMOJICHCTBUM C IPYTUMU OPTaHHU3AIUSIMU ).

3. Onwmmmre nieasbHOTO COTPYIHUKA 3TOW OpraHM3alliu.

4.  Cdopmymupyiite OCHOBHBIE KOpPIHOpATHBHBIC MpaBWia: B 001acT oTOOpa, OOyYeHUs U
NPOJIBVKEHHMS TIEPCOHAIIA, B O0JIACTH CTUMYITHPOBAHHS TPYA.

5. Ipennoxure mporpammy KaJpoBbIX MEPOIPUSTHIA.

Curyanusa «MexayHapoaHast Kopropaiust Xouauar «XXX.

Mexnynaponnas koproparus Xonauar "XXX" — ogHa u3 BeAylIMX KOMIAHHA Mupa.
HauaB ¢ Beimycka m3nenuii gepeBornepepadotku, Xomauur "XXX" ceromHs mpou3BoguT Oojee
50 ThIC. HAMMEHOBAHUI MPOAYKLUU PA3TUUYHOr0 Ha3HAueHUs. [ 00BoOI 00BEM MPOAaXK COCTABIISET
6onee 10 mupa. pomwn. @uiamanbl U MPEACTAaBUTENBCTBA pacnojioxkeHbl B 50 crpaHax mupa, B
KOMIIaHUU paboTaroT okojo 90 Teic. yenmoBek. TpeTh oObeMa ee mpoAak MPUXOJUTCS Ha HOBYIO
MPOAYKIIHIO, KOTOPAasi He BRIITYCKAIACh €IIe TATH JIET Ha3a/l.

I[Ipu ¢dopMynupoBaHWM CTpaTeTMM Ha TEPBBIA TIJIaH BBIABHTAIOTCS  HAy4dHO-
UCCIIC/IOBATEIbCKHE W ONBITHO-KOHCTPYKTOPCKHE pPa3pabOTKu W auBepcudUKaIvs, T.e.
MIPOHUKHOBEHUE B HOBBIE JIJIs1 KOMITAHUH C(hephbl OM3Heca.

KopriopatuBHbIii OM3HEC OpPUEHTUPOBAH HAa HECKOJIBKO KITFOYEBBIX MMapaMETPOB: CO3TAHUEC
HOBBIX U3JENUiA, OOMEH U Tmepeaadyy TEXHOJNOTMH BHYTPH (UPMBI, CaMOCTOSTEIbHOCTD
XO3STUCTBEHHBIX OTJAEJICHU B HMHHOBAIMOHHOW JEATEIbBHOCTH M PACIIMPEHUE IMOJHOMOYUHN
HOBAaTOPOB B TBOPUYECKOM TTOHUCKE.

OpranuzanoHHas CTPYKTypa CTPOUTCS TIO MPOJYKTOBOMY TMPHHIMIYY C YYETOM
OOIIHOCTH TPHUMEHSEMBIX TEXHOJOTH. HempepbIBHBINA MpollecC OpraHU3allMOHHOTO Pa3BUTHSA
MIPEIoIaracT Co3/IaHue HOBBIX (DMIIMAIOB M OTJICIICHHUN, OPHEHTUPOBAHHBIX HA TICPCIICKTHBHYIO
MPOAYKIIUIO ¥ PHIHKU COBITA.

[Tonutuka ympasnenuss nepcoHanoM. Kanposbie cinyx0b1 Xomauar "XXX" wumeror
BBICOKHMI CTaTyC M 00JaAaloT MIMPOKUMHU TIOJTHOMOYHSIMU TIPU TPHHSATHU PEIISHU B OTHOIICHUU
MepcoHalia, a TakKe IMPH PEIIeHHH OOIIMX BOMPOCOB, CBS3aHHBIX C PAa3BUTHEM OW3HEcA.
Opranm3aniioHHass KynbTypa OasupyeTcss Ha HEOOXOJUMOCTH TaKOM OpraHu3allMOHHON
CTPYKTYpPhI ¥ TaKOTO KJIMMaTa, B OCHOBE KOTOPBIX JIS)KAT YBaXKEHHE K JIOCTOWHCTBY JIFOJICH, K
[IEHHOCTH WHJAWBUJA, TOOUIPEHHE WHUIMATUBBI M PACKPBITHE TBOPUYECKOTO MOTEHIMANA,
MIPEOCTABIICHUE PABHBIX BO3MOXKHOCTEH IS Pa3BUTHS U BO3HATPXKACHUS 10 Tpyay. [lepcoHan
SIBIISIETCS. OCHOBHBIM PECYPCOM KOPIOPALIUH.

Bosbioe BHIMaHKE yIeNIeTCs Pa3BUTHIO TPOPECCHOHAITBHOTO U TBOPYECKOTO ITOTECHITHATIA
COTPYIHUKOB, (DOPMHPOBAHUIO  TMPEANPUHUMATENBCKON  ITUKH, TOMICPKAHUIO  BBICOKOM
OTBETCTBEHHOCTH 32 Ka4eCTBO pabOTHI U CyIp0Y KOPITOPAIINH B IEJIOM.

B menTtpe ympaBneHuss dYenoBeUYECKUMH pecypcamMu  — O((EKTHBHBIA MEXaHU3M
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CTUMYJINPOBaHUs NepcoHasa. Besl cuctema CTUMYNMpOBaHUS OpPraHU30BaHA IO MPOrPaMMHOMY
npuHuuny. CounaipHble IpOorpaMMbl HallpaBiIeHbl HAa MOAAEpkKaHUEe NMPO(ECCHOHATBHOTO POCTa,
OpraHU3aIMIO JOCYTa U YYaCTHE B OOLIECTBEHHBIX JIeTIax.

B kommanum cnoxwics  3(QQEKTHBHbI MeXaHW3M IOATOTOBKM U IOBBILIIEHUS
KBaJTM(HUKAIMK NIepcoHana. Yepe3 BHYTPUPUPMEHHYIO CHCTEMY MOJITOTOBKH KaJIpOB €KEroaHO
npoxoaut 6onee 10 Thic. yenosek. IIporecc 0OyueHus npencrasiser coboil Mocne10BaTeIbHOCTD
3BEHBEB OOLIEH LENOYKU: "aKKyMYJIMPOBaHHUE OIIbITA — MOAJIEPKKA yUalllUXCsl ¥ BO3HArpa)/a1eHue
3a yCIEeXU — YCTaHOBJIEHHE OOpaTHOM CBSA3U C INpEINoaBaTeleM — 00ecleUeHUe BOBIECYEHHOCTH
paboTHUKOB — uHTerpanus ux ycunui". [ns storo Xommuur "XXX" ucnonas3yer HE TOJBKO
CBOM KaJpbl, aKTHMBHO IPUBJIECKAIOTCA BHEIIHWE KOHCYJIBTAHTBI, M3BECTHBIC CIICLIMAIUCTSI,
npodeccopa YHUBEPCUTETOB, MPUIIIANIAIOTCS MEHEDKEPhl JIPYTUX KOMIAHWWA, OpPraHU3yITCS
"kpyrible cToibl" U JUcKyccud. OKOHYMBIIUM KYPChl BBIJAKOTCS CEPTH(UKATBI U JUILUIOMBI,
UMEIOIMEe TPHU3HAHME Ha HAIMOHAJIFHOM YpoBHE. PaGoTHUKM (QHUpPMBI, KOTOpBIE ydarcs B
KOJJIEDKaX M BYy3ax, IOJy4aroT MOAJEPKKY cO CTOpoHbl (upmbl. Ilpu ycnemnoi cpaue
HK3aMEHOB KOPITOpAIHsi BO3MEIIAET CTOUMOCTh O0yUCHHUS.

IlepBocTeneHHOEe BHHUMaHHE YyAenseTcs HaliMy HOBbIX paboTHHKOB. Paborath B
KOPITOpAIMH MPECTHKHO, U TIOATOMY CYIIECTBYET KOHKYpC MpH Ipueme Ha padory. [Ipu Haiime
Oyaymue paOOTHHKM NPOXOIAT BechbMa XecTKui otOop. KanpoBsiMu mojpaszieneHusiMH U
MEHE/KEpaMH BEJETCsl lieJieHalpaBieHHass paboTa MO ajanrtauuu InepcoHana B ¢upme. B
KOpIOpaluuy JEHCTBYET LIEHTP IO PECypcaM Pa3BUTHUS KAPbEPBI.

3aganue 2. KoHKYpeHTHBII aHAIU3 € UCHOJIb30BAaHUEM METO/1a SKCIIEPTHBIX OLICHOK.

1. Ompenenute ¢GakTOpbl, KOTOpblE MUMEIOT 3HAUYEHHUE JJs MOTPEeOHUTENs MpU BbIOOpE
KOHKPETHOH YCIYyrd WM KOHKPETHOTO MpOJAYKTa, U pa3paboTaiiTe CHUCOK OLEHOYHBIX
KpUTEpHEB (AaHKETHBIM ONpOC NOTpeOUTENeH LIEIeBOrO PHIHKA).

2. TlpopamxupyiTe KPUTEPHH IO UX 3HAYMMOCTH.

3. Ouenute 3-4 KOMIIAaHUU-KOHKYPEHTA 110 BBIOPAHHBIM KPUTEPUSIM.

4. Tloctpoiite cBOAHYIO TaOJIUILy, CPABHUTE [1OKA3ATEIH.

5. Omnpenenure 00001IEHHBIA HHACKC KOHKYPEHTOCIIOCOOHOCTH.

6. CremaiiTe BBIBOJBI 110 pe3ysibTaTaM KOHKYPEHTHOro aHanm3a. Pa3paboraiite
MEpONPHUATHS 10 YCTPAHEHUIO CJa0bIX CTOPOH OJHOM KOMIIAaHMM TIO0 CPAaBHEHUIO C
KOHKYPEHTaMH ¥ aKTUBHOMY HMCIIOJIb30BaHUIO CHJIBHBIX CTOPOH OpraHU3aIiy.

3aganue 3. OpraHu3allioHHas CTPYKTypa KOMITAHHUH.

1. Kak 0w Bol orBeTnnu Ha 3asiBnenue Burtanus 3BepeBa B naHHo# cutyauun? Kakue
ObI apryMeHThI TPUBEIH?

2. Ecmm Ob1 Bel ObUTM 4WICHOM 3TOTO COBETa JUPEKTOPOB, TO YTO OBl MPETOKHIU
Buranuto 3BepeBy caenars?

3. Kaxkue ampTepHaTHBHBIE MOAXO/BI K MOCTPOSHUIO OPTraHU3aIMA BO3MOXKHBI B TAHHON
cutyanuu? O60CHYHTE CBOIO TTO3HIIHIO.

IIpakTnueckoe 3aganue 4

3aganue 1. KoHpmuKkTHOCTE B MEHEIKMEHTE.

1. Kakoro Tumna MexJIMYHOCTHbIE KOH(QIMKTHI UMEIOT MeCTO B cutyanuu? OObiAcHUTE U
HoATBEpAUTE (haKTaMH.

2. HWmeercs M B ONMMCAaHHOM B CHTYyallMM KOH(IUKTE KOHCTPYKTHUBHAs cTtopoHa? Ecim
J1a, TO B UEM OHA BBIPAXKAETCS?

3. Hwmerorcs M B CHTyalnluu KOH(DIMKTHI APYTHX YPOBHEH, KpOME MEXIMYHOCTHOTO?
Kakue? OObsicHUTe M TOATBEPANTE (haKTaMH.

4. Kaxoil cTuib pa3penieHus: MeXKIMUYHOCTHOIO KOH(IIMKTA OB UCTIONb30BaH KaKIbIM
U3 y4acTHUKOB coObITuii? IloaTBepante daxravm.

5. Kak Bel npennoxunu Obl mocTynuTh Mpune B 1aHHO# cutyauuu?

Curyanus «/Iunemma st UpuHbD.

[lepen Upunoii crosina auiemMMma, kak el moctynuth? HenaBHO oHa Havana paboTarh B
OJTHOW KOHCYJBTAIMOHHOU OyXranrepckoil (pupMe U yKe CTOJIKHYJIACh C MpoOJieMOl, KOTopas
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MOTJIa MOBJIMATH Ha ee Oynymue oTHomeHHs B ¢upme. B xone ayaura ofHOM KOMIIAaHMHM OHA
oOHapy»Kuia, 4To OosblIast CyMMa JCHET, B IeHCTBUTEILHOCTH BhIIIJIau€HHAs paOOTHUKAM 3TOH
KOMIIAaHUM, HE OblIa MpOBEIeHa, KaK IOJIOkKEeHO, depe3 (oun 3apaboTHOW 1iatel. Takas
IIPAKTUKA SBJSUIACH  JOCTATOYHO  PACIPOCTPAHEHHOW BO MHOTMX KOMMEDPYECKHUX U
rOCY/IapCTBEHHBIX CTPYKTypax W IIOMOraja CKpbITh CYLIECTBEHHYIO YacTb HAJIUYHOCTH OT
HaJIOrOB.

Hpuna cuurana, 4To 3Ta IPAKTUKA SBISAETCA HENPABUIBHONM M HE3aKOHHOM M JIOJDKHA
IIOJIyYUTh COOTBETCTBYIOIEE OTPAXKCHHE B ayJUTOPCKOM oryeTe. OHa MOAHsIIA 3TOT BOIPOC B
pasroBope ¢ Huxomaem, crapmmm B ee ayauTopckod rpymnme. OH INpuU3HAi, 4YTO «TakKas
po0jemMa B LIEJIOM CYILECTBYET», HO HUUEro He clieliall, YTOObl IPOJBUHYThCS B €€ pa3pelleHun
naneire. Hukomnait npennoxun MpuHe mOroBOpuTh C pyKOBOIUTENEM (DUPMBI, €CITH €€ YTO-TO B
9TOM JI€JI€ HE YIOBJIETBOPSET.

[Ipexne yeM uaTd K pykoBomuTento, Mpuna ponro aymana o6 »Toii mpoGieme. Ha
3aHATHAX II0 AyAMTY, KOTOpbIE OHa IMPOAOJDKANA IOCEIAaTh, U KOTOPBIE IEPUOINYECKU
OPOBOIWINCE (UPMOH, yHOp Jenancss Ha OJTUKY HNpOPEecCHOHATIBHOrO ayauTa M Ha
IPUBEPKEHHOCTH €€ (PUPMBbI BBICOKUM 3THYECKUM CTaHAAPTAM.

DTO ee OKOHYATENBHO yOeauao B HEOOXOAMMOCTH BCTPEUH C PYKOBOAMTEIEM (HPMBI.
OnHako BM3UT K PYKOBOJCTBY OKazajics HeyAauHbIM. Ajekceil IlerpoBuu, aupextop ¢upMmsl,
COTJIaCHJICS ¢ TeM, 4TO oOHapykeHHast puHo# npakThka BOOOIIE-TO HE SBISETCA IPABUIHHOM.
BMmecre ¢ TeM OH OTMETHII, YTO U APYTUE KIUEHTHI, C KOTOPBIMH UM MPUXOAMIOCH UMETH JEIIO,
noctynajiu noaooHsIM oOpa3zom. Anekceil [lerpoBuy nomen jnaxe Ha To, 4Tto ckaszan Mpune o
BO3MOKHOCTH ITOTEPH KJIMEHTA B TOM CJIy4ae, €clId OOHApYyKEeHHBIN eto (pakT HailieT oTpaxeHue
B ayJUTOPCKOM oTuere. OH Aaj MOHATh, YTO €ro TaKoW MCXO0J JAesia Majo ycrpauBaeT. OT 3Toit
BCTpeud y VpuHBI OCTanoCh OIIyIIEHHE, YTO €CJIM OHa MOWJET B pa3pelleHUH HpoOIeMbl
Janelie, TO HENpeMeHHO mpuodperer cebe Bpara. CocTosiHME HEYIOBIETBOPEHHOCTH U
OecroKoicTBa Yy Hee HE MPOXOJWIIO, U OHA pelIniia 00CyAuTh 3Ty MpodiieMy ¢ KeM-HUOyIb U3
KOJLJIET.

Wpuna obpatunacs k bopucy u Muxauiy, paboTaBiiuM B (UpMe YK€ OKOJIO JIBYX JIET.
Oxkasajioch, 4TO OHM U paHbIlI€ CTAJKHUBAJIUCH C MOJAOOHBIMM CIIydasMHU B CBOEH ayIUTOPCKOMN
pabore. OHM ObUIM ynuBieHbI, yTo MpuHa oOpaTuiach K AUPEKTOPY (UPMBI, MHUHYS CBOETrO
HENOCPEJICTBEHHOTO PYKOBOJAUTENS — HadaJlbHUKa OoTAena ayauTa. bopuc u Muxaun obpaTtuim
€e BHUMAaHHE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM He n30exaTh HenpusTHocTed. OHu
NPU3HAIN, YTO, B CYIIHOCTH, NEHCTBUS KJIMEHTOB ObUIM HEBEPHBIMHM, HO OHM HE pELIAINCh
OoTpakaTb 3TO B ayJUTOPCKUX oTyeTax. K 3TOMy HMX NHOATAJKMBajIO 3HaHUE (akKTa, UTO
PYKOBOJACTBO (MPMBI CMOTPHUT Ha 3TO «CKBO3b Majblbl». [103TOMY OHM HEe XOTENIH CO3/1aBaTh
npo6aemsl. bopuc 1 Muxann npusBanu MpuHy ObITh YWIEHOM «KOMaH]IbD» U CHATh 3TOT BOIIPOC.

[lepen Upunoit Bctanm BbIOOp. B mpuHuune, ona Moria Obl HacTOSTh Ha CBOEM uepe3
rOJIOBY CBOETr0 HEMOCPEACTBEHHOro HadaibHHMKa. OHa MOHMMAJa, YTO €CIM Jake OHa Oyaer
IpoLIeHa, el cpa3zy MpUAeTcs CMEHUTh padoTy. M 4TO COBEpIIEHHO TOYHO, €€ AeHCTBUS OyayT
He 10 ayuie ee koieraM. KoHeyHo, MOKHO ObIJIO GBI MTPOCTO 3a0BITh O CIYYUBIIEMCS U HUYETO
He nenathb. [Ipu TakoM MCXo/e, Kak OHA CUMTaNa, COTPYAHUKU (PUPMBI OCTAINUCh ObI TOBOJBHBI,
U 3TO, MOXET OBbITh, NMOMOIJIO €l chenaTh Kapbepy B ¢upMme. EnuHCTBEHHON mpobiemoii, ¢
KOTOpOM el mo-npexHeMy MpHUIIOoCch Obl UMETH JIENI0, OCTaBajach COBECTh. Bpemenu ams pere-
HUS OBIJIO COBCEM MaJIo.

3ananue 2. OyHKIMN yIIPABICHNS IEPCOHAIOM.

PaccraBpTe mepeuncieHHble (DYHKIMM CITYKOBl YIPaBIECHUS IMEPCOHAIOM B JIOTHYECKOU
MIOCJIEI0BATEIbHOCTH, CTPYIIIIMPOBAB UX B OT/IENIbHbIE (DYHKIIMOHATIBHBIE MTOICUCTEMBI.

Ilepeuenp GyHKUMIA CITyObI YIIPaBICHUs] MEPCOHATIOM (ITOT TEpedeHb COCTaBlIeH 0e3
COOJTIO/IEHHS JIOTUYECKOM B3aMMOCBS3U MEXTY (DYHKLIUSIMHU):

1) obecreueHre MoTPpeOHOCTH B IIEPCOHAIIE;
2) UCTIOJTE30BaHUE TIEPCOHAA;
3) AHAITM3 MapPKETUHIOBOM MH(OPMAIIUH;
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4) pa3paboTKa CUCTEMBI LIEJIeH YIIPABICHUS TIEPCOHATIOM;

5) OTIPEJICTICHHUE COJICPYKAHMS TPY/Ia Ha KaKIOM paboueM MecCTe;

6) BBIOOP ITyTEH MOKPBITHS OTPEOHOCTH B IIEPCOHAIIE;

7) aJlanTanys nepcoHana;

8) orpenenienne (GyHKIUI U OPrCTPYKTYPBI CITYKOBI YIIPaBJICHUS TIEPCOHAIIOM;
9) (opMUpOBaHKE CHCTEMBI YIPABIICHUS IEPCOHATIOM;

10)  mIaHMpOBaHKE KAYECTBEHHOM M KOJIMUECTBEHHOM MOTPEOHOCTH B IIEPCOHAIIE;

11)  orbop mepconaa;

12)  ompenenenue MOTpeOHOCTH B IIEPCOHAIC;

13)  mpOM3BOJCTBEHHAS CONMATM3AINS [IEPCOHATIA;

14) MOTHBALMS TPYAOBOM JIEATENBHOCTH;

15)  ympasieHHe Kapbepoii epcoHaa;

16)  BBICBOOOIK/ICHHE ITEPCOHATIA;

17)  ompeneseHue coaep KaHuUs U MPOIECca MOTHBAIIUH;

18)  nenoBas OlEHKA MEPCOHAIA;

19)  uCnoNB30BaHKE ICHEKHBIX U HEJICHESKHBIX TIOOYIUTEIBHBIX CHCTEM;

20)  pasBuTHE IIEPCOHAIA;

21)  opranuzais 00OyYCHUs TIEPCOHAIA.

3aganue 3. YpaBiieHHE YeI0BEKOM U IPYIITION, JTUJIEPCTBO B MEHEHDKMEHTE.

1. Ha uyem crpoumscs aBropurer Cepres Kak HEpBOro pykoBoautens Ha ¢upme B
naHHo# cutyaruu? Jlaiite 000CHOBaHUE U (PaKTUUECKOE MOITBEPKACHNUE CBOUM YTBEPIKICHUSIM.

2. Kakue nMYHOCTHBIE HCTOYHUKM BiacTH mno3ommin Ceprero  co3gaBaTh
KOPITIOPAaTHBHYIO KYJIbTYPY B pupme?

3. Ilouemy pyKoBOIWTENH TpyMM, MyOIMYHO «3alUIIAs) CBOU MPEIJIOKEHHS IO
Oro/KeTaM W LeNsSIM, MOTJIM OBl CYMTATh ITO MPH OMPEIEICHHBIX 00CTOSTENBCTBAX MOIPHIBOM
cBoel BiacTu?

4.  TlpuBemute mpumepsl coderanusi CepreeM BIACTH U TOJUTHKH B JIOCTHIKCHUU
CBOHUX IIEJIEN.

5. Hymaere nmu Bbl, uto nocturnyroe CepreeM BO3MOXHO TOJBKO B CIIELU(DUUECKOM
U TIpesicKazyeMoM Ou3Hece, Kak cTpaxoBaHue? Moriu Obl 1pyrue Oojiee TMHAMUYHbBIE U MEHee
npecKa3zyeMble OTPaciy ObITh OTKPBITHIMH JJIsl SKcniepuMenTa Cepres 1 He pa3opUThCs B X0OJIe
OCTpPOM KOHKYpEHLIUN?

Curyauus «LleHTp Bractu B «ABTOCTpaxe».

Cepreit HukosaeB BO3riaBUiI CTOJMYHYIO (PUPMY IO CTPaXxOBaHHUIO «ABTOCTpax» elie
3aJ10JITO /10 U3BECTHBIX OKTSAOphCKUX coObiTuil 1993 roga. IlpequyBcTBys Gi13K0e OGAHKPOTCTBO
(bupMBI, ero OBIBIIMIA MapTHEP 3a0JIarOBPEMEHHO OKUHYJI CTpaHy, IPUXBAaTUB ¢ COOON U3 KacChl
NPaKTUYECKH BCIO HaMHMUHOCTH. Cepreit He 0e3 ycrexa MOTpaTHII BCe 3TO BpeMs Ha CO3JaHHe B
(bupMe HOBOI OpraHM3allMOHHOMN KYJIbTYpbl, OCHOBAaHHON Ha KOHCEHCYCHOM NPHUHITUU PELICHUI
U JKECTKUX TpaBmiax pabotel. OJHAKO OH BCKOpPE OOHApYKWJI, YTO OJHO M3 KYJIbTHBHPYEMBIX
UM KECTKHUX MpPaBUJI PabOTHI CTAJO CEPbE3HBIM IMPEMATCTBHEM HA IYTH YBEJIHUYEHHs 00BEMOB
NPO/IaX CTPAaxOBBIX TOJHCOB (pUpMBI Biajensiam aBromooOwieil. B mpunmmme Cepreid, kak
ryaBa (pUpMbI, MOT MCIIOJIB30BaTh CBOE MOJIOKEHUE U U3MEHUTH 3TO MPABUIIO, HO BMECTO 3TOTO
OH pelIn «ITyCTUTh JENI0 Ha CaMOTeK». B pe3ynbraTe mpoBeaeHHss M3MEHEHUST TAKUM 00pa3oM,
3TO 3aHsAJ0 Obl Oosiee OBYX JeT, a eciau Obl Cepreit cienasi 3TO C MO3MIIMU CBOEH BIAacTH, TO
MOHAZ00MIOCH OBl JIMIIb PACTOPSHKEHHE, KOTOPOE MOTJIO OBl YMECTHTHCS HA OJHOM JIMCTKE
Oymaru.

Kapsepa Cepres Hauanach emie [0 <«IE€pPECTPOMKH», KOTAAa TMOCIe OKOHYAHUS
(MHAHCOBOTO MHCTUTYTA OH MpHILEN paboTaTh B OAHO U3 OTAeNeHuil Toraamuero ['occtpaxa B
KayecTBe areHra Io MpoJyuleHnIo cTpaxoBku. B 1985 1. on nepemwen Ha padoty B UHTYpucT, rae
3a 4 roja MPOABHMHYJICS IO JOJDKHOCTH HayalbHUKA YMpaBieHUs cTpaxoBaHueMm. Cebs, kak
PYKOBOJUTENS, OH CUUTANl «TOJIKAYOM», MPOABHUTAIONIMM CBOHM HJIEH HHOTNA OYCHb JKECTKHM
obpazom.
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[TepBoe Bpemsi Ha MOKHOCTU Tpe3uaeHTa (GUpMbBI «ABTOCTpax» Cepreil 3aHHMACs
«3aThIKaHMEM JbIp Ha TOHYILEM Kopaldiie», He oOpallias BHUMaHUs Ha CO3/IaHHE MPOAYKTUBHOM
KyJIbTypbl paboTbl. OH Ben ceOst TOYHO B COOTBETCTBHUU C YUCOHMKAMHM MPOLUIBIX JIET U B CBOCH
paboTe MOJIHOCTHIO MOJarajics Ha 3aHUMaeMyI0 UM JODKHOCTh. OH MbITANICS BIMUSTH HA JIPYTHX
yepes «JaHHYI eMy OOroMm BJacTb» U METO/JOM «KHYTa W NpsHUKa». OH HaHMMaJ HYKHBIX EMY
JIOJIEH U YBOJIBHST HEHY)KHBIX, TIBITAJICSI «CKOJIOTUTHY» HA (UPME CBOIO KOMaHY.

Cepreil cunTall CBOM «IIyTaHBI» CTHJIb PabOTHI CMECHIO «YNPABJICHUS IO LEIAM» H
IPUHATHUSA PEIIEHUH Yepe3 KOHCeHCYC». OH BEpUJl, YTO pyKOBOAUTENb €AMHOINYHO HE JOJIKEH
OTpeNeNiTh TMONUTUKY (GUPMBL. BMecTo 3TOro OH JODKEH cO34aTh B KOMIIAHMU TaKylO
OpPraHU3allMOHHYI0 KYJIbTYpY M PYKOBOJCTBOBATHCS TAaKHUM CTUJIEM, IPU KOTOPBIX BJIACTh
«IENUTCS» ¢ MOTYMHEHHBIMHU, M B3aUMHOE JIOBEpUE CTAHOBUTCS 3aJI0TOM Xopoiiei paboTsl. K
9TOM (umiocopuu ympapiieHUs €ro MPUBENTU 3HAHUA, MOJYYCHHBIE B paMKax MeEXIyHApOIHOTO
CEMHUHAapa, OPTaHW30BAHHOTO W3BECTHOW CTPaxOBOH OpUTAHCKOW KommaHued «JLmoitm» mmis
pyKOBOJIUTEIEH cTpaxoBbix opranu3anuii Poccun. Cemunap nposcHun st Ceprest T€ BOIPOCHI
B paboOTe MHOCTPAHHBIX CTPAXOBBIX (UPM, C KOTOPHIMH OH HEBOJBHO CTAJIKUBAJICSA IO CBOCH
nponuioit pabore B MHTYypHrcre.

MHuorue komneru no padore cuuranu Cepres nonutukaHoM. K 3ToMy uX CKIIOHSUIIO TO,
YTO OH Kak Obl MOJCTpauBall KylbTypy (upmsl moj ceds, moa cBoit ctuib. [Ipu 3ToM oH Mor
COBMEIIaTh M COYETaTh INPUHATUE TPYIIOBBIX PEIIEHUH C JMYHBIM KOHTPOJEM 3a CaMHUM
MPOLIECCOM TMPUHATUS PEIIeHUU. 3aJ0Aro A0 TOro, Kak OH coOupaics mepefarbh pelieHHe B
rpymiy, Cepreii BCTpedancs ¢ COTpYAHMKaMU (UPMBI Ha UX pabOYMX MeECTax, BHUMATEIHHO
ciywan uX, NbITasACh y3HaTh, YTO WIEHBI IPYIIBI AYMAalOT W 4yBCTBYIOT. OH J1aBall COBETHI,
no0apruBaI U TOBOPHII UM O TOM, YTO CaM JTyMaerT.

Cepreil nmpoBoAWJI C MOAYMHEHHBIMHM CIIELMAJIbHBIE 3aHATUS 10 CTUMYJIHUPOBAHUIO,
[ENbI0 KOTOPBIX OBUIO MOOYIWTHh MX K 0OoJiee aKTUBHBIM JEHCTBUSAM. 3aHSATHS TPOBOIWINCH
cinenyomuM obOpa3zoMm. Kaxaplii pykoBoAWUTENb pa3gaBal ydyacTHUKaM KONUHM ¢ ero (ee)
NPEUIOKEHUSIMHE 110 OFO/DKETY | 1esiM (PUPMBI Ha TPEACTOSIIUI Ieprol. 3aTeM PyKOBOJAUTEIN
rpynn MO OAMHOYKE Kak Obl «3allluIIaiu» CBOU MPEAJIOKEHUs Mepell BCEMHU YYaCTHUKaMU
3aHATHSI, KOTOpbIE OOPYIIMBAJINCh Ha BBICTYNAIOIIETO C TIPajJoM 3aME4yaHHM, BOIPOCOB U
KOHTpnpemnoxxenuil. Iloaromy pykoBoguTenu Tpynn HE MOINIM  pacCUUTHIBATh  Ha
ABTOMATUYECKOE YTBEPKACHHUE CBOUX NMpeasiokeHuH. OXKUAaNoch, YTO OHU JOKHBI «IIPOJIATh)»
CBOM MPEJJIOKEHUs ApyruM. Takue 3aHsATUS MPOBOAWINCH PETYISIPHO B MPEAIIIIAHOBBIM NEPHOJT
U JUIMIIUCH WHOTJA Gosnee Hepenu. [1o ux 3aBeplieHHI0 KaXKAbli pyKOBOIAUTENb TPyl Opan Ha
ce0s1 00513aTeNIbCTBA 110 YTBEPKIEHUIO I'0JI0BOTO IJIaHA.

Cepreii 611 OU€HB TBEP] B TOM, UTO T€ PYKOBOAMTEIH TPYIII, KOTOPHIE HE CIIPABUIIUCH C
TOJIOBBIM 3a/IaHMEM, HE JOJDKHBI MOJydaTh BO3HArpaxiaeHue. Eciu B Xxolle CTUMYIMPYIOMIHUX
3aHATUH PYKOBOJMTENb I'PYMIbI NBITAJCS MPOTAIUTh 3aHWKEHHBIN maH, Cepreil HeMeJIeHHO
naBan emy (eif) 3HaTh, 4To Takoe He mpoiiner. OH XxoTen, yToOBl BCce B (pupMe BBIIOIHSIN
paboTy Ha BHICOKOM YPOBHE, U 3aCTaBJIsUI CBOMX MOAYMHEHHBIX YCTaHABINBATh PEATUCTUYHBIE U
BMECTe C TeM HampspkeHHbIe 1enu. 1o ero MHeHUI0, UMEHHO Pe3yNIbTaThl PadOThl ONPENENSIOT
ycnex ¢gupMel. Jlo Tex mop moka ero nog4vHEHHbIE T0O0MBAIOTCS PE3yJIbTaTOB, EMY OBLIO BCE
paBHO, eciu «OJecK Ha OOTHHKAX HABOAMIICS KUPITHIOM.

Ucnonb3yemprit CepreeM CTWIb YIOpaBIE€HHS NpeBpaliajl €ro MOJYMHEHHbIX B
MOCJIEIOBATENIbHBIX CTOPOHHHKOB COKpPAILEHHS Ce0eCTOMMOCTH YCIAYr M YCTaHOBJIEHUS
pPEATMCTUYHBIX 1EJIeH, a TaK)Ke B PEBHOCTHBIX MCIOJIHUTENEH cBoeil paboThl. Cepreit mposBiisii
HACTOWYMBOCTD, MOKAa3bIBAN, KaK HAJIO0 JAeNaTh padoTy, UCKYCHO MPUHYXKAAT U MOTHUBUPOBAI
CBOIO «KoMaHAay». OH y4duscs ciaylaTh W JIEIUTbCS OTBETCTBEHHOCTHIO. OT BCEro 3TOr0 BECh
npoliecc Kasaucs pyTHHHBIM M HesicHbIM. Opnnako Cepreit OblT TepreiauB M CIIOCOOEH JKIaTh,
KOTI'Jla BCE JIIOJIM CaMH YBUJIST «CBET B KOHIIE TYHHEJIS.

Korma oH omgyman HEOOXOJUMOCTb TPOBEACHHUS 3HAYMTENbHBIX HW3MEHEHUH, OH
MPEIoYnTal KIaTh, MOKa BCA €ro «KOMAaHJa» IMPOHUKHETCS TaKUM K€ COCTOSIHHMEM, a He
pewath npolIeMy «pocUepKoOM Mepay, BHITYCTUB ouepeaHoe pacnopsbkeHue. Cepreid Obl1 ropa
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3a ce0s1, 9TO CMOT CO37aTh TaKOH THI KOPHOPATUBHOW KYJIBTYpHI, IPH KOTOPOM PYKOBOZCTBO
bupMbl 0XKHJIAET MOJYYUTh 00s3aTENIbCTBA OT MOJYMHEHHBIX, a TOJYUHEHHBIE OXKUAAIOT ObITh
BOBJICYCHHBIMU B J1eN1a (PUPMBI.

3ananme 4. YpapieHue ACITEIbHOCTBIO IPEINPUSTHS B KOHKYPEHTHOM Cpejie.

B pamkax KOMIbIOTEpHOH cTpaTeruueckoil naenoBoit urpsl «Hukcmopd [enbray,
YIPABIISIS ACSITENBHOCTBIO IPEANPUATUSA, JOCTHYD CIEAYIOIINX LEeH:

1. OGecneuynTth (PMHAHCOBYIO YCTOMUUBOCTD M Pa3BUTHE MPEIIPUSTHSL.

2. OO0ecrieunTh HEOOXOIUMBIE 00BEMBI COBITA K 00OPOTA.

3. MuHUMH3UPOBATH IIPOU3BOJICTBEHHbBIE 3aTpaThl u MaKCHMHU3HPOBATh
MIPOU3BOJCTBEHHBIN pe3yJIbTar.

4. MakcuMH3UpOBaTh JOXOJAbl M CHHU3UTH PACXOABl OT (PUHAHCOBOW MAEATEIbHOCTU
MPEANPUITHS.

5. MakcuMu3HupoBaTh BAJIOBYIO M YHCTYIO IPUOBUTH TPEATIPHUATHSA.

IIpakTHYeckoe 3a7aHue 5

. ®upma IKEA Ha HOBOM PBIHKE;
. CamoBoyeckas mpobiema — razoH;
. MapkeTHHroBast KOHIICTILIUS B IEATEILHOCTH (PUPMBI;
. Poccust — HOBBI PBIHOK COBITA;
. [InanupoBaHue ¥ KOHTPOJIb MAPKETUHTA;
. OnieHKa nepcerneKkTuB pa3BUTUS (GUPMBL;
. Konnenmus ynpasnenus ¢pupmoii;
. Co3panue otjena MapKeTUHIa Ha PEIIPUSATHH.

@dopma NpoBeneHUs 3aHATUNA: MHTepakTUBHas. lcmosb3yemble cpencrtBa oOydeHUs —
BUJICOITPOCKIIMOHHBIE.

03N LN kW~

[Tpumep, pupma IKEA Ha HOBOM phIHKE

CrneuunanusupoBanHas meOenbHas ¢pupma IKEA, Benymas na peiake mebenu LlBennu u
Brazeromas 28% 3Toro peiHKa, 0OHapyxwia B 1974 r. HOBbIE PHIHOYHBIE BO3MOXXHOCTHU Ha
CTarHUPYIOLEM pbIHKE 3amagHoi ['epmanuu. MapkeTUHroBass KOHIENIMs, NPUMEHseMas Ha
IIBEICKOM pPBIHKE (BECh ACCOPTUMEHT OpPUEHTHPOBAaH Ha IIMPOKHE IIEJEBbl€ TPYIIbI), HE
nposiBuiia ceds B ['epmanuu ciammkoMm obemiaronie, 0OCOOGHHO MO NPUYMHE MOJHOIO 3axBara
TaMOILIHEr0 pbhIHKa KOHKypeHTaMu. [loatomy pykoBonactBo ¢upmel IKEA pemmno Hanenuts
CBOIO JIEATENBbHOCTh Ha HOBbIE TPYIIBl MOTpeOUTENeH C HCHOJIb30BAHUEM HWHHOBALMOHHO-
COBITOBOM H CETMEHTAllMOHHOW cTpareruu. llemp Takoil cTpareruu — WCIOIb30BaHUE
COOTBETCTBYMOLIEH cnennpuyeckoit peiHouHOM cutyanuu B OPI' o 1980 r. ['ogooit oGopor
JIECSITH Mara3uHoB (UPMBI 10JKEH ObUT cocTaBUTh 500 MIIH. HEMEIIKUX MApOK.

Oco0eHHOCTH HOBOW MapKETHHTOBOW KOHIIETIITHH.
1. OpueHtanuss Ha HOBBIM 1IE€JIEBOM CETMEHT, BBIIEICHHBIA [0 ICUXOJOTMYECKOMY H
MOBEJICHUYECKOMY KPUTEPUIO, — JIFOJM, YYBCTBYIOIIHE c€0s MOJIOJBIMU U XapaKTEePU3YIOIIHecs
MOJIBUJKHOCTBIO, BBICOKMMHM TpeOOBaHUSIMU K Ju3allHy M K KadecTBY, XO3SICTBEHHOMN
pPacCyIUTEIbHOCTBIO, MHTEJUIMTEHTHBIM IOKYIIATEIbCKUM ITOBEICHUEM.
2. HoBas enunas (v oTBeuaroias 1ejieBoMy cerMeHty) unaes toBapos u yciyr. IKEA pabGoraer
Opd TOMOIIM CBOMX 3aKa3yMKOB, KOTOpbIE OepyT dYacTh yciayr Ha cebs (Hampumep,
TPAHCTIOPTUPYIOT U MOHTHUPYIOT MPOAyKIHi0): «HeBeposiTHOE BEpOSITHO: XOPOIIMK IHU3aiiH U
KAaueCTBO 332 HU3KYIO LIEHY».
3. KoMMmyHuKanus, OCHOBHBIE apTyMEHTHI:
3aka3zunk IKEA nomkeH omymarh ONpenenaeHHbI cTaTyc. DTO 03HAYAET, YTO OH BBIAEIAETCS
MHTEJJIMTEHTHBIM TOKYTaTeIbCKUM IOBEJEHUEM, KOMMYHHUKAOEIbHOCThIO NpHU O(QOpPMIIEHUU
MIOKYIIKH, BBICOKUM DCTETUYECKUM BKYCOM.
OnHOBpEeMEHHO C YJOBJIETBOPEHHUEM 3aKa3uMKa JIOJKHBI OBITh JOCTUTHYTHI BBICOKAsl CTENEHBb
U3BECTHOCTH MapkH (Gpupmsbl, 3¢ (eKT MOTHUBALIMY TOKYIIKH U BBICOKasi CTENIeHb UICHTU(DUKALIUH.
4. PacnpeneneHue: pa3MelleHUE ecsiTU Mara3uHOB C BBIFOJIOM B IIEHOBOM acleKTe BOIHM3U
KPYIHBIX TOPOACKHUX arjJOMEpaLui.
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Bomnpocsl 1 3aganus
1. Pa3pabotaiite cucremy mapketuHroBwix 1enei ¢upmbl IKEA. Kakue cBsi3u CyimecTByrOT
MEXy MapKETUHTOBBIMU LEISIMHU U OOIIMMU LEISAMU IPEATPUITHS?
2. Kakue otnmenbHble 4YacTH KoMiuiekca wmapketuHra ¢upmbl IKEA Bbl 0oOHapyxwim B
ONMCAHHOM cuTyauuu?

5.2. OueHo4YHbIe MaTepUAaJbI 1Jis1 IPOMEKYTOUYHOI aTTecTaluu

Bonpocwt k Ix3ameny
DBOUTIONIMS KOHIIETIII MEHEeKMEHTA
Opranuzanus Kak cucTeMa yrpaBJieHUs
DyHKIUHA MEHEIKMEHTA
CucreMa METOJIOB M CTUJIEH yIIpaBICHUS
IIpunsTue perenuit
KommyHuKamuu B ynpaBieHUu
[Ipenmer, uenu, 3a1auu, IPUHIUIB! (YHKINHU, BUIBI U CTPYKTypa MapKETHHTa
CermentupoBanue peiHka. OOBEKTHI U CyOBEKThl MAPKETHHTA
CpenctBa MapKeTHHTa
0. LlenoBas monutuka
1. CObITOBasI MMONUTHKA
12. Metoasl MapKeTHHTA
13. MapkeTHHTOBbIE UCCIIE0BAHMS, TUTAHUPOBAHKE U CTPATErHs B MApKETUHTE
14. DddexTuBHBIM MeHEIKED
15. IIpoGiiema BiacTu U NapTHEPCTBA B MEHEPKMEHTE
16. Crpateruyeckoe MiIaHMPOBAHHE
17. MoruBamus
18. Kontpoan
19. CoumanbHble OCHOBBI MAPKETHHTA: YAOBIETBOPEHHUE JIFOACKUX TOTPEOHOCTEN
20. CucreMbl MAPKETUHTOBBIX UCCIIEIOBAHUI U MapKETUHTOBOI nHpOopManu
21. CoumanbHbIE OCHOBBI MAapKETHHTA: YOBJIETBOPEHHUE JIFOJCKUX OTPEOHOCTEH
22. Pa3paboTka TOBapOB: TOBAPHI, TOBApPHbIE MapKH, YIIAKOBKA, YCIYTH

RBPBOooo~NOR~wNE

Memoouueckue pekomenoayuu npu no02omoeKe K zauenty (IK3ameny)

[MoaroroBka CTyIEHTOB K 3a4eTy (3K3aMEHY) BKIIIOYAET MpOpabOTKY JICKIUH, B TCUCHUN
CeMecTpa M HENOCPEACTBEHHYIO MOATOTOBKY B JIHH, HPEAIIECTBYIOIIME 3K3aMEHY, BKJIIOYas,
KOHEYHO, TIOATOTOBKY K KOJUIOKBHYMaM, TECTUPOBAHHIO, BBHITIOJTHEHHUIO MIPAKTHYECKUX PadoT.

JIJ1st TIONTOTOBKM K OTBETaM Ha 3a4eTHbIC (IK3aMEHAI[OHHBIE) BOMPOCH! (OHU BBIIAFOTCS
B KOHIIE CEMECTpa) CTYJCHT JOJDKEH MCIOJIh30BATh HE TOJIBKO KypC JIEKIUi, HO U OCHOBHYIO U
JIOTIOJTHUTENIBHYIO JINTEpaTypy A BBIpaOOTKM YMEHMs JaBaTh pa3BEpHYTble OTBEThl Ha
MIOCTaBJICHHBIE BOIIPOCHI.

B X011 MOATOTOBKH K 3a4eTy (3K3aMEHY) CTYISHTY He0OOX0IMMO o0palnath BHUMaHHE He
TOJILKO Ha YPOBEHb 3alIOMHUHAHWS, HO U Ha CTENEHb NMOHUMAHUS W3Y4aeMBIX BOIIPOCOB. A 3TO
JIOCTUTaeTcs He MPOCThIM 3ayYHBAaHUEM, & YCBOCHUEM MPOYHBIX CUCTEMAaTU3UPOBAHHBIX 3HAHUN
AHATUTHYECKUM MbIuieHueM. (ClenoBaTenbHO, HETMOCPEACTBEHHAs IMOATOTOBKA K  3a4YeTy
(3k3amMeHy) [ODKHA B pa3yMHBIX TNIPOMOPIMAX COYETaTb M 3allOMHHAaHHWE, W TOHWMaHUE
IPOTPaMMHOTO MaTepHaa.

3agaHus Ha KYpCcOBYIO padoTy

KypcoBas paGora mnpus3BaHa Hay4duTh CTyAE€HTAa MpPaBWIbHO UCIOJb30BATh B
NPaKTUYECKOH paboTe MOTyYeHHbIE TEOPETUYECKHE 3HAHUSI.

B kadecTtBe KypcoBOil pabOThI CTYJEHTHI BBINOJHSIOT pa3pabOTKy OW3Hec-IUIaHa Ha
OCHOBAaHMU IMOJy4yeHHbIX 3HaHUH. KypcoBas paboTa caercs B BUIE IPOEKTa C BBINOJIHEHHBIMU
pacdeTamu.

Kaxnplif CTyAeHT mojlyyaeT pacluCaHHOE Ha CHEelMaIbHOM OJIaHKe MHIMBHIyaIbHOE
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3aJaHie Ha KypcOBYIO paboTy. 3akOHUEHHast KypcoBasi paboTa MpoBepseTCss PyKOBOJAUTEIEM U
JIOITyCKAETCs K 3alllUTe.

Tabnuua 6. BapuanTel 3aanuii 1)1 KypcoBOil pabOTHI.

Ne
i Opraauzanus Bun nesrenpHOCTH
1 Mara3uH >KEHCKOM OJEXKIbI Po3nnuHas Toprosis
2 MarasuH My»CKOM OJI€K Ibl Po3nnyHas Toprosist
3 [Tpon3BOACTBO IUIUTKU OO6pabaTsIBaroIIee NPOMU3BOJICTBO
4 MebGenbHas habprka [Tpon3BoacTBO Mebenn
S) [{BeTOYHBINM Mara3uy Po3nn4Has Toprosis
6 Kade ObicTporo nuranus OO011eCTBEHHOE TUTAHKE
7 HNutepuer-kade OO01nIecTBEeHHOE MUTAaHUE
8 [Munuepus OO011eCTBEHHOE TUTAHKE
9 Pecropan OO0I1ECTBEHHOE ITUTAHNE
10 ABTOMOKA TexHauueckoe 00CIyKUBAHUE
11 ABTOCEpBHC TexHuueckoe 006cIyKuBaHUe
12 CaJioH cOTOBOI1 CBSI3U Po3HnyHas Toprosis
13 MarasuH ObITOBON TEXHUKU Po3nn4Has Toprosis
14 [TIpon3BOACTBO OKOH OO6pabateIBaroiee MpoOr3BOJICTBO
15 JKMBOTHOBOTUECKUI KOMILIEKC ZKMBOTHOBOJICTBO
16 T'octuHua l'ocTuHUYHEBI OU3HEC
17 JleTckuii canuk (1IKosa) OO0pazoBaTelbHbBIE YCIYTH
18 depMepckoe X03sHCTBO PacTeHneBo/1IcTBO/5KMBOTHOBOJICTBO
19 CaJioH KpacoTbl [IpenocraBnenue yciayr
20 TpancnopTHas koMnaHus TpaHcnopt u cBSI3b
21 Kongurepckas dabpuka OO011ecTBEHHOE TUTAHHE
22 Takcomnapk TpaHcnopTHbIE YCIyTH
23 ITpon3BOJCTBO CTP. MaTEPUATIOB OO6pabaTbIBatoliee IPOU3BOJICTBO
24 Knununarosas gpupma IIpenocraBiienue yciyr
25 CropTuBHBIN K1Y DU3KyIbTYPHO-03JOPOBHUTEIILHAS

6. MeToguyeckue MaTepuaJbl, onpeaesiiouye Npoueaypbl OeHMBAaHUS 3HAHUI,
YMeHHii, HABBIKOB W (MJIM) ONbITA 1eSITeJIbHOCTH
6.1 Pe3ysbTaTrhl 0cBOeHNs y4eOHOH TUCHHUILINHBI, OJJIelKALHe TIPOBEPKe.

PesyabTaTnl 00yyeHus OcHoOBHBIC OKA3aTEJIN OLICHKH Bup ouenounoro
(KOMIIeTeHIUN) pe3yabTaToB 00y4YeHusl MaTepuaJa
CrniocobHOCTh npuMeHATh | 3HATh: 3a7auu cBoel npodeccuoHanbHoi | Komnokuym
3HaHUE 3a1a4 CBOEH | IEATEIBbHOCTH, UX  Xapakrepuctuku | TectupoBaHue
npogeccuoHaTbHON (Mozmenu), XapaKTEpPUCTHUKH  METOJIOB,
NEeATEIbHOCTH, UX | CPEICTB, TEXHOJIOTUH, QITOPUTMOB
XapaKTepUCTHKU  (MOZENN), | peLIeHMs ITUX 3a/1ad.
XapakTEPUCTUKA  METOJOB, | YMeThb: IPUMEHATh 3HAHUA 3a7a4 CBOEH
CPEICTB, TEXHOJIOTUH, | MPO(eCCHOHAILHOW  JEATENbHOCTH, WX | BrimonmHenue
QITOPUTMOB PEIIEHUs 3THX | XapaKTEPUCTUKH (Mozenu), | IPaKTHYECKUX
3amay (I1K-3) XapaKTEPUCTUKA  METOJOB,  CPEACTB, | 3aJJlaHUU
TEXHOJIOTHH, aJrOPUTMOB PELICHUS ITUX
3az1ay.
Baapers: HaBbikamu BbiOOpa MeTon0B | KommokBuym
YIIYYIICHUsS KayecTBa I pelIeHus 3a1ad | Belmonnenue
CBOEM NMpodeccruoHaNbHOMN 1eATEeNbHOCTH. | IPAKTHUECKUX
3ajaHui
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CriocoOHOCTh HCIIOJIB30BaTh
3HAHUA (6] HpI/IHL[I/IHaX
MIPUHSTHS peleHui B
YCIIOBUSX
HEOMNPECIICHHOCTH, o
HpI/IHL[I/IHaX OIITUMHN3aAIIUN
(TIK-6)

3HaTh: o0miue XapaKTePUCTUKU
mporeccoB coopa, nepeaadu, oOpaboTku u
HAKOIUIeHUs UWHGOpMaluu; OCHOBHbBIE
IPOTPaMMHBIE CPEICTBA, IO3BOJISIOLIHE
yhOpapisaTe UHpOpManMen; MNPUHIUIBI
NOPUHITHS ~ PEIICHUH B YCJIOBHAX
HEOIpeAeNIEHHOCTH.

YMerb: pabotath C TPagUIMOHHBIMH
HOCUTENSIMU HH(OpManuu; oOpamaThes
CO CpeACTBaMHU IIOMCKa B AJIEKTPOHHBIX
KarTajorax M rio0aibHBIX KOMIIBIOTEPHBIX
CeTsX; TPUHUMATh  WHXEHEPHBIE U
yIpaBlIE€HYECKHE PEIICHUsS B YCIOBHSX
HEOIPEeIIEHHOCTH, MIPOBOUTH
ONTUMM3AIMIO TPOLIECCOB MO 33JaHHBIM
KPUTEPHUSIM.

Baanerb: HaBbikaMu cOopa, 0OpabOTKH U
aHamm3a  WHPOpPMAMU;  PA3NTUYHBIMU
TEXHOJIOTUSIMU  IIOMCKa, OOpaboTKU U
aHanu3a MHQOpPMaIIHH.

Komnmoksuym
TectupoBanue

Brinonnenue
MPaKTUYECKUX
3aJaHun

Konnoksuym
Brimmonraenue
MPaKTUYECKHUX
3aJaHuN

CrocoOHOCTBIO PYKOBOJUTH
MaibiM KosuiekTuBoM (ITK-7)

3HaTh: TCOPHUIO YIIPABJIICHUS IICPCOHAIIOM.

¥YMerb: pacnpenensiatb 00S3aHHOCTH B
KOJJIEKTUBE UCHOJIHUTEIEH.

Baanern:
paboThI
HCIOJIHUTEIIEH.

HaBbIKaMH
MaJioro

OpraHu3aIuu
KOJIJIEKTHBA

Konnoksuym
TectupoBanue
Breimonnenue
MPaKTUYECKHUX
3aJaHuN
Komnoksnym
Breimonnenue
MPaKTUYECKHUX
3aJaHuu

CrocobHOCTH ~ WATH  Ha
ONpABJAHHBIA  PHUCK  IIpH
npunstiu pemenuii (ITK-11)

3HaTh: METOJbl OLIEHKM PHUCKOB B
IIPOLIECCE YIPABIIEHUS KAUYECTBOM.

YMerb: HCNONB30BaTh  HMHCTPYMEHTHI
YIOpaBIEHUS KAdyeCTBOM ISl OLEHKHU
PHUCKOB B npodeccroHalbHOI
JESATEIIbHOCTH MH)KEHEpa U MEHEKEPA 110
Ka4yecTBY.

Bnagerb: HaBBIKAMM OLICHKH PHCKOB
IIPOU3BOJACTBEHHBIX IIPOLIECCOB
ITPOMBILIEHHBIX HpEeANPUATHN u
OpraHu3aluim.

KomnokBuym
TectupoBanue

Brinosnenue
MPAKTUYECKUX
3aJaHui

Komnnoksuym
Breimonnenue
MPaKTUYECKHUX
3aJaHui

6.2 Illkana oneHNBaHUs IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs!

6.2.1 Texymmii u py0e:KHbIil KOHTPOJIb

B pamkax Tekyiero u pyoe;KHOT0 KOHTPOJIS 110 JUCIUILIMHE CTYACHT MOKET HabpaTh 10
70 0a1oB
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CemMmecT

Ikama oneHUBaHUA

P 0-35 6amnos 36-50 6amioB 51-60 6amioB 61-70 GannoB

4,5 Yactuunoe ITonnoe unu | Ilonnoe nnmn [Tonnoe nocemenue
MOCEIICHUE YaCTUYHOE YaCTUYHOE ayJIUTOPHBIX
ayJIUTOPHBIX MOCEIICHIE MocenieHue 3aHSATUH.
3aHATUH. ayIUTOPHBIX ayJIUTOPHBIX [Tonnoe
HeynosnerBopurein | 3aHATHIA. 3aHATHI. BBIIIOJIHEHHUE 51
bHOE BbINOJIHEHUE | YacTuuHOE [Tonnoe 3almTa
MPAKTUYECKUX BBITIOJIHCHHE U | BBIIIOJTHEHUE U MPaKTUYECKUX
pabor. [Inoxas | 3amura 3almTa 3aHATHUH.
MOATOTOBKA K | IPaKTHYECKUX MPAKTUYECKUX Brinonnenue
OaJITbHO- pabor. pabor. KOHTPOJIbHBIX
PEHUTHUHTOBBIM Beinonuenue Beinonnenue paboT,  TECTOBBIX
MEPONPHUITHUSIM. KOHTPOJIBHBIX KOHTPOJIbHBIX 3a/IaHMI Ha OLIEHKHU
Crynent HEe | padoT,  TECTOBBIX | padOT, TECTOBBIX | «OTJIMYHOY.
JOMYCKaeTCst K | 33JlaHU{ Ha OLEHKH | 3a/laHUi Ha
MIPOMEXKYTOUHON «YIOBJICTBOPUTEIL | OIICHKH
aTTeCTalluu HOY. «XOPOLION.

B pamkax Tekyiiero u pyOeKHOTO KOHTPOJS BBIIOJHEHUS KYpCOBOM pabOThl CTYIEHT

MokeT HaOpaTh 70 6atoB. Pacnipenenenue 60auioB MPUBEICHO B TaOJIHIIC:

Cemecr [lkana oleHUBaHUS
P 0-35 Gao 36-50 Gamon 51-60 Gamtos 61-70 arnos
5 CryneHr He | YacTtuuHoe [TonmHoe nu [TonmHoe nocemenue
nocerai HOCEIIEHUE YaCTUIHOE KOHCYNIbTAIlMd ¢
KOHCYJIbTaIlH C | KOHCYIbTALUI C | moceleHue Iperno/iaBaTeseM.
IIPENOIaBaTeNEM. npenojaBaTeseM. KOHCYJIbTAIHi ¢ be3ommbo4HOE
Heynosnersopuren | BeimonHenue npenojaBaTeyeM. | pelieHue BCEX
BHOE  BBITMIOJIHEHUE | KypcoBoil paboThl ¢ | CocTaBHBIC YacTH | 33714,
COCTaBHBIX YacTeW | OTCTaBaHUEM OT | KypcoBOM pabOThl | MOCTaBIEHHBIX B
KypcoBOil paboThl. | rpaduka. BBIITOJIHEHBI KypcoBoil  pabote
CryneHr He | CocTaBHBIE 4YacTH | HOJHOCTBIO, HO ¢ | 0e3 OTcTaBaHUS OT
JOITYCKaeTCs K | KypcoBOH  paboOThl | OTCTaBaHUEM OT rpaduxka.
3alIUTe  KYPCOBOM | BBITIOJIHEHBI He | rpaduka, 160
paboThI MOJIHOCTBIO,  JINOO | JOIMYIIEHbI
JIOTYIIEHBI HEe3HauUTeIbHbIE
OIINOKH. OrpexH.

6.2.2IIpomesrccymounan ammecmayus
OrneHka pe3ynbTaTOB OCBOCHMSA Y4eOHOW AMCUUIUIMHBI MPOBOAMUTCS IO CIETYIOLICH
nIKaje, IPUMEHSIEMON Ha K3aMEHe:
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IITxana oneHuBaHUsA

HeynosieTBopuTebH
0
(36-60 GamnoB)

VY 10BIETBOPUTEILHO
(61-80 6amioB)

Xopomuio
(81-90 GamoB)

O1inn4yHo
(91-100 6amoB)

Crynent umeer 36-60
0alaoB IO  HTOraM
TEKYIIEeTOo u
pPyOEXKHOTO KOHTPOJIS,
Ha DJK3aMEHE He Jall
IIOJIHOT'O OTBETAa HU Ha
OJIMH BOIIPOC.
CryneHT umeer

36-45 OGamioB 1O
UTOTaM TEKYIIeT0 H
PYOEIKHOTO KOHTPOJIS,
Ha  DJK3aMeHe  Jall
ITOJIHBIA OTBET TOJLKO
Ha OJTUH BOIIPOC

Crynent umeet 36-50
OaJUIOB 10 HWTOraM

TEKYIIETO "
pyOexxHOro

KOHTPOJIS, Ha
9K3aMeHe nan
MOJHBIA ~ OTBET Ha
OJUH BOIIPOC u

YaCTUYHO
(MOJIHOCTBIO) OTBETUIT
Ha BTOPOMH.

Crynent umeer 46-60
0alIoB MO HTOram

TEKYILEro i
pyOeKHOro

KOHTPOJIS, Ha
JK3aMcHE Ja
MOJHBEIM OTBET Ha
OJIMH  BOINPOC  WJIH

YaCTHUYHO OTBETHJ Ha
o0a Bormpoca.
CryageHT wumeer 10
UTOTaM TEeKYIIETOo H
pyOE€XKHOr0 KOHTpPOJIS
61-70 GamnoB  Ha
dK3aMEHEe He  Jiaj
MOJIHOTO OTBETa HU
Ha OJTMH BOTIPOC.

Crynent umeet 51-60
0aJI0B 10 UTOTaM
TEKYIIEro u
pyOeKHOTO
KOHTPOJIA, Ha
SK3aMCHE Aai
ITOJIHBIA OTBET Ha
OJIMH BOTIPOC U
YaCTUYHO
(IOTHOCTBIO) OTBETUI
Ha BTOPOH.

Crynent umeert 61 —
65 0aJUIOB 110 UTOraM
TEKYIIEro u
pyOeKHOTO
KOHTPOJIA, Ha
JK3aMeHe Jan
MOJHBINA OTBET HA
OJIMH BOTIPOC U
YaCTUYHO OTBETUJI HA
BTOpOU. CTyAEeHT
nmeet 66-70 6amioB
M0 UTOTaM TEKYIIETO
U pyOeKHOTO
KOHTpOJIS, Ha
9K3aMeHe) aal
MOJHBINA OTBET
TOJIBKO Ha OJIMH
BOIIPOC.

Crynent umeer 61-70

0alyIOB 1O HMTOram
TEKYIIEro u
pyOeKHOTO

KOHTPOJIS, Ha
JK3aMEHE Jan
IOJHBEIA OTBET Ha
OIUH BOIPOC u
YaCTUYHO

(IIOTHOCTBIO) OTBETUII
Ha BTOPOH.

Ha 3amure kypcoBoit paGoThI CTYA€HT MOkeT HaOpath 30 Gaos.

J1J1s1 O1IeHKH 3aIMTHl KYPCOBBIX padOT UCIOJIB3YETCS CIAEAYIONIas cXeMa:

OOBEKT OLIEHKU

Kpurepun

MakcumanbHbINA Oat

OdopmiieHue COOTBETCTBYET MOJHOCTHIO TPEOOBAHUSIM 10
paboTHI COOTBETCTBYET YaCTUYHO TPEOOBAHUSIM 5)
He cootBeTcTBYeT TpeOOoBaHUIM 0
Onenka Ha 3ammre [Biageer Matepuaaom 20
YacTryHO Ba/leeT MaTepHAIOM 10
He Biiageer marepuaaom 0
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Ikana cooTBeTCTBUSI PEHTHHIOBBIX OLICHOK NATHOANIBHBIM OLIEHKAM 110
KYpcoBoii padore

PeiitunroBas onenka (B Oamax) OreHka 1o nATHOAITEHON IITKAIe

91-100 «OTIINYHOY

81-90 «XOPOLIO»

61-80 «YIOBJICTBOPUTEIHHOY

MeHee 61 «HEYOBJIETBOPUTEIILHO»

6.
7. YuyeOHO-MeTOAMYECKOe oDecrieueHne TUCHUTITHHBI (MOTYJIs)
Ocnosnasa numepamypa
Te6exun A. B., Kacae b. C. MenemxmenT opranuzamuu. — Mockpa: 2006. — 416¢.
Hadt P. Menemxment. — Cankt-ITerepOypr: 2014. — 800c.
IToxuna JI. 1. Onenka kayecTBa MeHe I KMeHTa koMnanuii. — Mocksa: 2012. — 344c.
3axaposa U. B., EBcturneesa T. B. Mapkerunr B Bonpocax u orBerax. — Mocksa:
2011. — 304c.
5. Hypamues C.Y., Mapkerunr / Hypanues C. V. - M. : Jlamxkos u K, 2013. - 362 c. -
ISBN 978-5-394-02115-2 - Tekcr : snexktponnsbiii / ObC "Koncynbrant crynenta" : [calfT]. -
URL : http://www.studentlibrary.ru/book/ISBN9785394021152.html
6. JlpoOsimesa JI.A., DKOHOMHKa, MAPKETHUHT, MEHEDKMEHT : Y4ueOHoe rmocodue / JILA.
Hpoo6simiesa. - 4-¢ uza. - M. : JlamkoB u K, 2016. - 152 ¢. - ISBN 978-5-394-02648-5 - Tekcr :
snekTpouued  // DOBC  "KoncymbTanT  cTyaeHTa" : [caliT]. - URL
http://www.studentlibrary.ru/book/ISBN9785394026485.html
7. /lonoanumenvhasa numepamypa
8.  Xabwmna C.b., bypmiorosa O, KosiecoBa A. OCHOBBI 5KOHOMHUKH, MEHEPKMEHTA U
MapKeTHHTra B 001ecTBeHHOM nuTanuu. — Mocksa: 2017. — 336c¢.
9.  bapemmes A.®. Mapkerunr. — Mocksa: 2014. — 207c.
10. [pauesa E.JI., FOnuxos JI.U. Menemxment. — Mocksa: 2014. — 288c.

PohdE

Ilepuoouuecxkue uzoanusn

[lepeuenp nepuoauueckux u3gaHui, nomydaeMbix Oubimorexkoir KBI'Y, B KoTophIxX
CTYIEHT MOXET O3HAKOMHUTbCS C COBPEMEHHBIMH JIOCTM)KEHUSIMH B 00JIaCTU MEHEKMEHTa U
MapKETHHIa:

. Bonpocsl skoHOMUKH;
MenemxmenT B Poccun u 3a pybexxom;
Mapxkertunr B Poccuu u 3a pyoexom;
MUKpO21EKTPOHKKA;
Aymut 1 (MHAHCOBBII aHAIM3.

Hnmepuem-pecypcol
http://www.finansy.ru/ — Caiit paboT, KHUT B 00JIACTH SKOHOMHUKH.
http://ecsocman.hse.ru/ — ®enepanbHblil mopTan «xkoHoMHKA. Conronorus. MeHeIPKMEHT».
https://www.coursera.org/ — O6pa3oBarenbHas miarhopma.
https://rjm.spbu.ru/ — Poccuiickuii ;xypHall MEHEIKMEHTA.
http://www.marketch.ru/ — 3anucku mapkerosora.
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Ilepeuenv npogheccuonanvnovix 6a3 OAHHLIX U UHPOPMAUUOHHO-CRPABOYHBIX
cucmem

1. http://www.diss.rsl.iu - —  3BJI PI'B - DjeKTpoHHbIE  BEPCHH  IOJHBIX
TEKCTOB JUccepTanuii 1 aBropedeparoB u3 ¢honaa Poccniickoit rocy1apcTBeHHON OMOIMOTEKH
2. http://www.scopus.com — Sciverse Scopus wusmarenscTBa «Oib3eBHp. Hayka u
TeXHOJIOruu». PedepaTrBHas U aHaTUTHYECKast 0a3a JaHHBIX
3. http://elibrary.ru — DaekTponHas 6uOIMOTEKAa HAYYHBIX MTyOIHKAIHIA.
4. http://polpred.com — O630p CMU Poccuu u 3apyoexns. [TonHble TEKCTH + aHATUTHKA
n3 600 uznanuii mo 53 orpacisim
Ilpozpammnoe obecneuenue co8pemMeHHbIX UHPOPMAYUOHHO-KOMMYHUKAUUOHHBIX
MmexHonozuil
Mponyktet MICROCOFT  (Desktop  Education ALNG  LicSaPk OLVS
AcademicEdition Enterprise) moamucka (Open Value Subscription) Ne V 2123829, Kaspersky
Endpoint Security Crannaprasiii Russian Edition Ne nunensun 17E0-180427-050836-287-197,
Acrobat Reader, WinRaR

8. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIINHBI

3aHATUS 10 AUCHUIUIMHE TMPOBOJISATCS B CICIUAIBHBIX NMOMEMICHUSAX (ayAUTOPHSX) VIS
NPOBEJCHUS  3aHSATUN  JIEKIMOHHOTO THUMA, MPAKTUYECKUX 3aHATUH, TPYONOBBIX U
WHAUBUAYAJIbHBIX KOHCYJIbTallMd, TEKYLUIEr0 KOHTPOJISI U IPOMEXKYTOYHOM aTTECTalUH.
AyIUTOpUM YKOMIUJICKTOBaHbI CHEIHATU3UPOBAHHON MeOeIbl0 M TEXHHYECKUMU CpPEeICTBa
00y4YeHHsI, CITy>KAIIUMU JIJIs1 IPEICTaBIIeHUS HHQOpMAIMK OOJBIION ayAUTOPUH.

Jns mpoBeneHuss 3aHATUHA  JIGKIMOHHOTO THIA HMEIOTCS  JI€MOHCTPAIIMOHHOE
000pyI0BaHKE U y4eOHO-HATJISAIHBIE TTOCOOUSI.

s camocrosTensHO paboThl OO0y4arOMIMXCS HMMEIOTCS IOMEIIEHHUs, OCHAIIEHHBIE
KOMIIBIOTEPHON TEXHUKON ¢ BO3MOXKHOCTBIO MO/IKIIOUeHUs K cetu "MHTepHeT" 1 obecrieueHrem
JIOCTYTIA B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTeIbHYIO CPEAYy OpraHU3aI|H.

9 OcobeHHocTH peanu3dan  JUCHMIVIMHBI JJd HHBAJIUIOB H JHIl C
OrpaHH4Y€¢HHBIMH BO3MOKHOCTAMMU 3/10POBbLS

Jls CTYyZAEHTOB C OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 370POBbSI CO3JAaHbI CIELUAIbHbBIC
yCIOBUA JUId TOJydeHHs oOpa3oBaHMA. B 1ensxX JOCTYMHOCTH TIOJIyY€HHsl BBICIIETO
o0Opa3oBaHusl 10 00pa3oBaTENIbHBIM IMPOrpaMMaM HHBAIMJIAMU U JIMLAMU C OTPAHUYEHHBIMU
BO3MOHOCTSIMH 3/10POBbsI YHUBEPCUTETOM 00ECIIEUMBAETCS:

1. AunbrepHatuBHas Bepcus oduuuaibHOro cairta B cetu «UHTepHer» ans
CIa00BUIAIINX

2. J171 MHBAJIU/I0B C HAPYLIEHUSAMU 3peHHUs (C1a00BUASILNE, CIIETBIE)

- MPHUCYTCTBHUE ACCHUCTEHTA, OKAa3bIBAIOLIETO OO0YydYaroLIeMycsi HEOOXOJIUMYIO IOMOIIb,
nyOnupoBaHUE BCIyX CIPABOYHON HMH(OpMalMM O paclucaHUU Y4eOHBIX 3aHATHI; Haau4due
CPEACTB JUIsl YCWIEHUS OCTAaTOYHOIO 3peHHs, OpaijieBCKOW KOMIIBIOTEPHOW TEXHUKH,
BUJICOYBEIMUUTENEH, TMPOrpaMM HEBHU3YaJbHOTO JOCTyNna K HWH(OpMalHUMU, M[pOrpamMMm-
CHHTE3aTOpPOB PeUU U JPYruX TEXHUYECKHX CPEACTB IpHeMa-niepeaadn yueOHo! nHpopManuu B
JOCTYIHBIX (OpMax JUIs CTYJACHTOB ¢ HApyILICHUSIMH 3pEHHUS;

- 3a/1aHUs JJIs BBITIOJTHEHMS Ha SK3aMEHE 3aUUThIBAIOTCS] ACCUCTEHTOM;

- TNUCbMEHHBIE 3aJlaHUsl BBIMOJHAIOTCS Ha Oymare, HaJUKTOBBIBAIOTCS ACCHCTEHTY
00ydJaronmMmces;

3.1 VHBAJIMAOB M JIMIl C OIPAHUYEHHBIMH BO3MOXXHOCTSIMH 3/I0pPOBbS IO CIYXY
(cmabocrnpIiamue, TIIyxue):

- Ha 3a4eTe/>K3aMeHe MPUCYTCTBYET aCCHCTEHT, OKa3bIBAIOIINN CTYEHTY HEOOXOAUMYIO
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TEXHUYECKYI0 TIOMOIIb C YYeTOM WHIWBHIYAJIbHBIX OCOOCHHOCTEH (OH TOMOraeT 3aHsTh
pabouee MeCTO, MepeABUTaThCS, MPOUNTATh U OPOPMUTDH 3aJlaHUE, B TOM YHCJIE 3alKMChIBas MO
JIUKTOBKY);

- 3aUeT/9K3aMEeH MPOBOJUTCS B MUCbMEHHOU (opme;

4. ]lns VMHBAIHMIOB W JIMI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbS, MMECIOIINX
HapyIICHHUsS OMOPHO-IBUTATEILHOIO amrmapaTa, CO3[JaHbl MaTEepPHATbHO-TEXHUYECKHUE YCIIOBUS
o0ecreunBarOIne BO3MOXKHOCTh OECHPENMSITCTBEHHOTO JOCTyIa OO0y4aroluxcs B y4eOHBIE
NoMeIeHusl, 0ObeKTy MUTaHMs, TyaJeTHble U JPyrue MOMEIICHHUS YHHUBEPCUTETa, a TaKxkKe
npeObIBaHMS B YKa3aHHBIX TTOMEIICHUSX (HATHMYME PACIIMPEHHBIX JBEPHBIX MTPOEMOB, IOPyYHEH
U APYTHX MPUCITIOCOOICHUH).

- NHCHMCHHBIC 3aJ]aHUs BBIMONHIIOTCS HA KOMIBIOTEPE CO CHEUATH3HUPOBAHHBIM
POrpaMMHBIM 00€cTIeYeHUEM U HaIMKTOBBIBAIOTCS] ACCUCTEHTY;

- 10 JKEJIAHHIO CTY/ICHTa YK3aMEH MPOBOAMTCS B YCTHOU (hopMme.

OOyyaromuecs U3 4Kcia JHI C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU 3/10pPOBbs 00€CTIeUeHbI
AJIEKTPOHHBIMU 00pPa30BaTEIbHBIMU pecypcamMu B (hopMax, aJanTHPOBAHHBIX K OTPAHHYCHUSM

HUX 3010POBbA.
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JIuct u3MeHeHu (JonoJHeHui) B pabouei mporpamme JUCUUTUIMHBL (MOYIIs)
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Ne n/m JuiemeHT (myHkT) PIT/I Ilepeyenn IIpumeyanue
BHOCHMBIX
H3MeHEeHU I

Obcyacoena u pekomeno0o8ana Ha 3ace0anuu Kageopol
yIpaBIEHUS KAYeCTBOM,
pOTOKOJ Ne OT « » 201 I.

3aBenywomuii kadeapoii / /

MIOATINCH pacumdpoBKa MOAUCH mata
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