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COJNEPXKAHUE

[lenu 1 3a7a4u OCBOCHUS JUCIUILINHBI

Mecto nucuumumnbl (Moayis) B crpykrype OITOIT BO
TpeGoBanus K pe3ynbTaTaM OCBOEHUS AUCLMILINHBI (MOIYJIs)
CopepxaHuie U CTPYKTypa AUCUUILTHHBI (MOTYJIs)

OueHouHbIe MaTepUabl 1JI TEKYIIEro U pPyOeKHOTO KOHTPOJIS
YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTeCTalluu

MeTtonuyeckue MaTepralibl, OIPEAEIIAIOIINE IPOLEAYPbI OLIEHUBAHUS
3HAHUU, YMEHUH, HABBIKOB U (UJIM) OMBITA AESITEILHOCTH

Y4eOHO-MeTonn4YecKoe obecreueHnue TUCIUITMHBI (MOYJIs)
MartepuanbHO-TEXHUYECKOE 00eCTIeYeHIE TUCIUIUIMHBI (MOAYIIS)

OcobenHocTH peamm3an JUCHUIIIMHBI AJI1 HHBAJIMAOB U JIMI C OrpaHUYCHHBIMUA
BO3MOJKHOCTAMHU 310POBbA
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1. Heau n 321244 0CBOEHMS TN CHUILIHHBI (MOIYJIA)

Heanb Kypca siBiseTcs 00ydyeHHUE CTYACHTOB TEOPETUYECKHM M MPAKTUYECKUM OCHOBAM CTpaTe-
THYCECKOI'0O MCHCIPKMCHTA JJIA IIOATI'OTOBKH, HpI/IHSITI/ISI 158 peam/lsaulm ynpaBJIeH‘-IeCKI/IX peL[IeHHfI.

OCHOBHBIMH 3a/1a4YaMHM Kypca SBJISIOTCH:

- I/I3y‘IeHI/Ie HOHSITI/If/'I, Hpe;[MeTa U CUCTEM CTpaTequecxoro MCHCIKMCHTA,

- MOJIy4eHHUEe CTYJICHTAMU OCHOBHBIX 3aKOHOB M 3aKOHOMEPHOCTEH (pYHKIIMOHUPOBAHHMS
OpTraHU3alMi BO BHEIIHEH Cpele;

- OBJIQJICHUE CTYASHTAMH OINPEISICHHOr0 00beMa CHCTEMAaTHU3UPOBAHHBIX CBEJICHHUH O
pa3JII/I‘-IHBIX I[I/ICI_[I/IHJII/IHapHBIX moaxogax K Hsyqumo CUCTEM ynpaBJICHI/ISI;

- co3ZaHue Mpo(ecCHOHAIBHO IMOATOTOBJICHHOTO KaJpOBOTO pe3epBa, oOecreunBaro-
1IET0 JIOCTUXKEHUE CTPATerHYeCKUX 1eJiel opraHnu3aiuu, peruona, rocyJapcTaa.

2. Mecto aucuuiimusl (Moay.s) B crpykrype OIIOII BO

JucnuriuHa BKIIOYEHA B BApUATHBHYIO YacTh AUCIUIUIMH 1o BbiOopy b1.B./[B.07.02 yue6HOTO
IUTaHa 1O HamparieHuo noaroroBku BO 27.03.02 YnpaBneHue kauecTBOM Npoduib: «YTpaBiIcHHE
KayeCTBOM B MTPOU3BOJICTBEHHO-TEXHOJIOTHUYECKUX CHCTEMaX ).

W3ydenne muciurumHbl «CTpaTerHYecCKUi MEHEDKMEHT» Oa3upyercss Ha CICIYIOIIMX, PaHee
U3y4aeMbIX, TucHUIUIMHAX: «OCHOBBI oOecreueHus: kadecTBay, «CepTudukanus U ayauT CHUCTEM Me-
HEHKMEHTA KauyecTBay.

OcBoeHMe TaHHOHN TUCIMIUIMHBL, B CBOIO O4Yepeab, HEOOXOIUMO JJIsl YCIEIIHOTO YCBOCHHUS, B TO-
CJIEIYIOIEM, CHEIUAIbHBIX KYpPCOB MO AUCIHUIUIMHAM: «OCHOBBI BCEOOIIETO YIPABJICHUS KaueCTBOMY,
«YTpaBiieHHE MTPOLIECCaMU» U IPYTUX, & TAKKE POU3BOJICTBEHHOU NMPAKTUKHU.

3. TpeGoBanus K pe3yJbTaTaM OCBOCHHS IHCHHMIIIHHBI

[Ipornecc n3ydeHus AUCHUILTMHBI HAIpaBJIeH Ha (OPMHUPOBAHUE DIIEMEHTOB CIIEAYIOMINX Mpodec-
CHOHAJBLHBIX KoMmneTeHH B cooTBeTcTBUM ¢ PI'OC BO 1o 1aHHOMY HanpaBiI€HUIO TOATOTOBKH:

- CIOCOOHOCTBIO MPHUMEHSTh 3HAHWE 33734 CBOCH MPOQPECCHOHATBHON HEATENbHOCTH, UX
XapaKTePUCTUKU (MOJEIN), XapaKTEPUCTUKNA METOJI0B, CPEJCTB, TEXHOJIOTUH, AJITOPUTMOB PEIICHUS 3TUX
3amay (IK-3);

- CIIOCOOHOCTBIO HCITOJIB30BATh 3HAHMS O MPUHIUIAX NMPUHATHS PELIEHUI B YCIOBUSAX He-
ONpENIeNICHHOCTH, 0 mpuHIunax ontumusaiuu (IIK-6);

- CIIOCOOHOCTBIO PYKOBOAMTH MasbiM KojutektuBoM (ITK-7);

- CIIOCOOHOCTBIO U/ITH Ha ONPaBAaHHbIN prcK Npu npuHsaTuy pemenni (IMK-11).

B pesynprate u3ydeHus JUCUUIIIMHBI CTYACHT JOJIKEH:
3HaTh:
— LEJH U 33J]a4M UCII0JIb30BAaHUs CTPATErMYECKOr0 MEHEIKMEHTA B OPraHU3alllH;
— NPUHLIMIIHAIBHBIE PA3JIN4Us ONEPATUBHOIO U JIOJITOCPOYHOrO IUIAHUPOBAHMSI, CTPATETUYECKOTO
yIpaBJIEHUS;
— IPUHIUIBI pa3pabOTKU U CO3JJaHNUs MUCCUN KOMITAaHUH, OTIPE/IeNIeHus ee Lesiel U 3a1a4;
— OCHOBHBIE NPUEMBI BBISBICHHS U OLIEHKH (DAKTOPOB BIIMSHUS B JOJTOCPOUYHON M CpelHECpOU-
HOM EpCIEKTUBAX;
— NPUHLIMIB GOPMUPOBAHUS U YIIPABIECHUS CTPATErHUYECKUM MopThenem;
— OCHOBHBIE (POPMBI U IPUEMBI CTPATETUYECKOTO KOHTPOJIS.
Ymersn:
— HCIIOJIB30BATh KOJIMUYECTBEHHBIE U KAUECTBEHHBIE METOBI UCCIIEIOBAHMS,
— TPUMEHSTH aHau3 (PaKTOPOB, KOHKYPEHTHBIN M OTpaciIeBON aHAIU3;
— 3¢ (}eKTUBHO NCIOIB30BaTh MPUEMbI MATPUYHOTO aHAIN3A.
Baapers:
—  CcTpaTerusiMu pa3paboTKH MHCCUU KOMITaHUH, TOCTAHOBKH II€JIeH U 3a]1a4 OpraHu3aluy Ha
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CPEIHECPOUHYIO U I0JITOCPOYHYIO IIEPCIEKTUBY;

InpruEMaMH BBISIBJICHUA U OICHKH CTCIICHU BJIMAHUA q)aKTOPOB;

METOAaMHU BbIOOpa MPHOPUTETOB MIPU MPOSKTUPOBAHUU CTPATETUH;

METOAAMHU TPOEKTUPOBAaHUS 3((HEKTUBHBIX OPraHU3AMOHHBIX CTPYKTYp, HAlpaBICHHBIX
Ha Peaan3alui0 CTPATErUH.

4. Copaep:kaHue U CTPYKTYPa IMCUMILIAHBI
Tabauna 1. Coneprxkanue U CHUTLTHHBI
HaumenoBanue

Coaep:xanue pasagesa
pa3aena

dopmupyemas
KOMITETEHIIMS

(4actp KOMIIE-
1

TEHIINH )
2 3 4
TeopeTuvyeckue u MeTO-

Hay4HbIe MIKOJIBI CTpATETHIA. (IMK-3);

(IK-11).

O1LeHOYHBIE
cpenacTaa

5

13; P; nuckyc-
aosoruvyeckue ocHOBbl | CTpaTernueckuii MEHEI)KMEHT Kak CHH;
CTpaTernyecKoro nporecc 3pPEeKTUBHOTO yIpaBJie- Mpe3eHTAINH
MEHEeAKMEeHTA Hus. Mcropuueckue hopmbl u
IPUHLUIIBI CTPATErMUECKOro IIa-
HUpPOBaHUA U yrnpaBieHus. Opra-
HU3aIMs KaKk 0ObEKT cTpaTeruye-
CKOI0 MEHEKMEHTa. 3a1auu
CTPaTErMuecKoro MeHeKMEHTA.
Bupl miiaHupOBaHUS M IPUHIIUTIBI
CTPATEru4ecKOro ynpaBJeHUs.
OTaIbl CTPaTeru4eckoro Me-
HepKMeHTa (0T (POPMUPOBAHUS
MUCCHH J10 OLIEHKU PE3YyJIbTaTOB
CTPATEru4ecKOro ynpaBJeHHUs).
[TonsiTve cTpaTeruu U COBpEMEH-
HbIe TeOpuu (HOPMHUPOBAHUS CTpa-
teruil. COOTHOIIEHHE OHITUI
CTPaTErMuecKoro 1 ONEepaTUBHOIO
ynpasienus. [Ipeanoceuiku uc-
II0JIB30BAHUS CTPATErMYECKOI0
MeHeKkMeHTa. [IpuunHsl, npe-
IATCTBYIOIINE PA3BUTHUIO CTpaTe-
TMYECKOro MeHeKkMeHTa. [Ipe-
HMYILECTBA CTPATETHUECKOTO
1oJxoja K yrnpasinenuto. Ctparte-
TMUYECKOE PElIeHUE U ero 0co0eH-
HOCTHU. CHCTEMHBIN MOAX0]T KaK
OCHOBA pPa3pabOTKU CTPATETHH.
CucTeMHBIN aHAIIN3 U CTPaTETH-
yeckue perienus. Teopust uHdop-
Malliu ¥ €€ POoJib B CTpaTeruye-
CKOM ynpasiieHuu. Teopust npu-
HATHSI pEIICHUM.
OnpenesieHue ocHOBHbIX | OcHOBHBIE 3a1aun co3nanus crpa- | (IK-6); 13; P; nuckyc-
HanpaBJjenuii pazsurust | teruu: popmynuposanue crpare- | (IK-7); CHH;
KOMIIAHUH TMYECKOr0 BUJEHUS], YCTAHOBJIE-

MPE3CHTAaINN




HUE 1IeTeH, pa3paboTka cTparte-
run. Muccusi GUpMBI U CTpaTeru-
YECKUE MepCreKTHBbI. Dopmyu-
POBKa MUCCHH TSI PYHKIIHOHATb-

HBIX Tojpa3jeneHuid. Bo3amox-

HOCTbh U3MEHEHUSI MHUCCUU (PHPMBI.

YcraHoBieHuE LeNie pa3BUTHS
KoMIanuu. TpeOoBaHUs K LETSM.
Crparernveckue U (PMHAHCOBBIE
uenu. JloarocpoyHsie U KpaTko-
cpounblie 1enu. Konuenmus crpa-
Ternueckoro Hamepenus. Uepap-
xus neneul. [lonsitue crpareruun
opranuzanuu. Pazpabotka crpare-
ruu. Yder (pakTopa KOHKYPEHT-
HBIX MIPEUMYILECTB MPU pa3padoT-
Ke cTpareruu. B3aumMocBs3b Muc-
CUH, LIEJIEN U CTpaTEeruil B cTpare-
IrM4ECKON mupamMuae. Y pOBHU
cTpareruii B opranuzanuu. Ctpa-
TETHYECKUE SIMHUIILI OM3HECA. .

Crparernueckuii anaiau3
BHeIIHEH cpeabl KoMIAa-
HHUH

Merto/ibl uccne0BaHus OKpY-
JKAIoUIeH cpeibl U MPOTHO3UPOBA-
Hue m3MeHeHun. [lomntraeckoe,
HKOHOMUYECKOE, COLIMOKYIbTYP-
HOE, TEXHOJIOTHYECKOE OKPYKEHUE
¢upmbl. Texnuka ananuza [I9CT
- aganmm3. SWOT — ananu3. Cxema
MIPOBEJICHUS aHAIM3a OTPACIH U
KOHKypeHIuu B Hel. CTparernde-
CKO€ 3HAUYEHHE KIFOYEBBIX IKOHO-
MHUYECKUX XapaKTEPUCTHK OTpac-
1. AHaIN3 KOHKYPEHTHOU CpeJibl:
MOJIETIb TISITH CHJT KOHKYPEHITHH
[Toprepa. Konnenims ABIKYIIUX
CHUJI U UBMEHEHUS B CTPYKType
KOHKYPEHTHBIX CHJI B OTPACIIH.
KapTsl cTparernueckux rpyrii, ux
WCIIOJIb30BaHMUE JIJIST OIICHKH KOH-
KYPEHTHBIX MO3UIUI COTIePHH-
yaromux ¢upm. OnpeneneHue
CTpaTeruu KOHKypeHToB. Kitoue-
BbIe (DaKTOPHI ycrexa B KOHKY-
peHTHOI O0pBOE, UX OCHOBHBIE
TUmbl. OleHKa TIEPCIIEKTUB Pa3BH-
THS OTpaciIu. AHAIINU3 MOTpeOuTe-
nen

(ITK-11)

13; P; nuckyc-
CHH;
IIpe3eHTaluNA

Crparernueckuii aHaiaus
BHYTPEHHEH cpelbl KOM-
NAHUH U OLICHKA ee
M0JIOKCHHUS HA PBIHKE

AHanu3 3¢peKTUBHOCTH CYyILIECT-
BYIOLIEH CTpaTeruu KOMIaHHUH.
AHanmm3 cTpaTern4eckux nokasa-
TEJNEeN NeSTEIbHOCTH KOMITAaHUU.

(ITK-6);
(IK-7);

13; P;
,Z[I/ICKYCCI/II/I;
Ipe3eHTaluun

6




OneHka KITto4YeBbIX (PaKTOPOB yc-
nexa (KOY). SWOT-ananu3
(CCBY-ananu3). Ananus uzjaep-
K€K M LUEMOYKH [IEHHOCTEH.
O1ieHKa KOHKYPEHTHOM CHIIBI
¢upmel. Ctparernyeckuii pruHaH-
coBbIil aHanm3. OnieHka puHaHCO-
BOT0O IOJIOKEHHSI (PUPMBI — KOH-
LENIUS aKIIUOHEPHOU CTOMMOCTH
Y DKOHOMHUYECKOU 0OABICHHON
croumocTH. Kpatkocpounsie ¢u-
HAHCOBBIE TIOKA3aTeNId — pEHTa-
OenbHOCTH U (PMHAHCOBAs YCTOM-
9UBOCTh. JIOCTYITHOCTH U I1eHa
(MHAHCOBBIX PECYPCOB.

dopMupoBaHHE KOHKY-
PEHTHBIX CTpaTerui

Crparernyeckoe ynpapjeHUE
KOHKYPEHTHBIMU IIPEUMYILIECTBA-
Mu. Onpenenenne KOHKYPEHTHBIX

npeumyiiecTB. KoHKypeHTHbIE
crpareruu o M.Iloprepy. JIu-
JepcTBoO 1o usnepxkam. dudde-
penumanug. okycupoBaHue.
Brimyck HoBOro TOBapa. Bozmoxk-
HbIE€ PUCKU TP CIEAOBAHUM OJI-
HOW u3 cTpareruil. Mcnonb3oBa-
HUE HacTyHaTeJlbHbIX U 000POHU-
TEJIbHBIX KOHKYPEHTHBIX CTpaTe-
ruii. Mcnosib30BaHue HacTymna-
TEJIbHBIX KOHKYPEHTHBIX CTpaTe-
TUH JJI CO3/IaHUS KOHKYPEHTHOTO
npeumyiecTBa. OCHOBHBIE THUIIbI
HacTymnaTeslbHbIX cTpareruil. Co-
XpaHEHHE PhIHOYHOI'O CErMEHTA C
MTOMOIIIbI0 00OPOHUTENLHOM CTpa-
teruu. [Ipenmyiectsa u Hesoc-
TaTKU OCHOBHBIX KOHKYPEHTHBIX
crparernid. Heynaunbsle KOHKY-
PEHTHBIE CTPAaTEruu.

(ITK-3);

13; P; nuckyc-
CHH;
IIpe3eHTaluN

Crparernueckoe ynpas-
JieHue quBepcuguumrpo-
BaHHBIMHU KOpHoOpanusaMu

Henu u MoTHuBHI AuBepcudUKa-
1. OCHOBHBIE TPUHIIMIIBI CTpa-
TETUYECKOTO YIPABIICHHUS TUBEP-
CHU(HUIMPOBAHHBIMU KOPIIOpAIIHsI-
Mu. MaTerpanus u quBepcuduka-

. BeprukanbHas ¥ TOpU30H-
TaJbHas MHTErpanus. MexaHu3mbl
JTUBEPCUPHUKAILMU TSI TeTbHOCTH
KoMIaHuu. J{luBepcuduirponan-
Hasi Kopropanus Kak 00BbeKT CTpa-
TErM4EeCKOr0 yNpaBiieHHus. BHyT-
PEHHUI U BHEIIHUN POCT KOMIIA-

(ITK-6);

13; P; nuckyc-
CUH,
IIpe3eHTalun
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HUM. THCOPTUHTOBBI, ayTCOp-
TUHT'OBBIM U BUPTYaJIbHBIA THIIBI
uHTerpanuu. OpraHu3anOHHbIE
(bopMBI HHCOPTUHIOBO MHTErpa-

. OUHAHCOBO-IIPOMBIIICHHBIE
rpymnbl. XOJIAWHT Kak Haubosee
PacpOCTpaHEHHBIN TUIl OPTaHU-
3allUOHHOU CTPYKTYpPBI IUBEPCH-

(GUIMPOBAHHOM KOPIIOPALMH.
Crparernyeckue CeTu.

Yupasienue nuBepcudu-
HMPOBAHHBIM NopTdesiemM
KOMIIAHUH

[TonsiTre noprdenbHOro aHanu3a
¥ IOPTQENBHBIX CTPATEeTHH.
[Ipuemsl npoBeaeHust noprdens-
Horo aHanusa. Moaens bocron-
CKOM KOHCAJITUHTOBOM TPYTIIbI
(BKT'). ITnanupoBanue crpareruit
¢ nomonisto Matpulibl BKI'. Mo-
nenb Mak-Kuncu. Marpuna kom-
nanuu «lemn». Konuenmus Ap-
Typ ne Jlurti. Kopnoparususie
noprdenbHble cTpaTeruu. [1po-
6Js1eMbI TOPT(HETHHOTO aHATU3A.

(MK-11)

13; P;
JIUCKYCCHU,
HpeBeHTaHI/II/I

DOuHAHCOBAS CTPaTerus
KOMIIAHUHU

duHaHCOBas CTpaTerus U ee 3a/a-
yn. @uHaHCOBas cTparerus u Qu-
HAHCOBOE CTPATErMuecKoe MIaHu-
poBanue. OCHOBHbBIE Pa3HOBHJIHO-
CTH (PMHAHCOBOW CTpATETHH.
Crparerust npuBiiedeHus: pUHaH-
COBBIX pecypcoB U ee Tunbl. Ctpa-
Teruu (PUHAHCOBOTO UHBECTUPO-
BaHus. CTpaTeruu yrnpaBJieHUs
TEKYIUMH (PUHAHCOBBIMU OTIepa-
musmu. Ctparerun cCHUXeHus ¢u-
HaHCOBOTO PUCKa U 00€CTICUeHUS
¢uHaHCOBON yCTOWYMBOCTH (up-
MBI

(ITK-3);
(ITK-11)

13; P; nuckyc-
CUH,
pe3eHTAIMH

Crparernu KOHKYpeHUHMH
Ha pa3jJIMYHbIX dTanax
’KH3HEHHOI0 IIMKJIA OT-
paciiu

Monenb )KU3HEHHOTO IIUKIA OT-
paciu. Tpu rpynnsl oTpacien:
MHHOBAIMOHHBIE (pa3BUBAlOIINeE-
Cs1), 3penble U OTPACIH, IEPEKU-
Batouque cnaja. Ctpateruu ams
WHHOBAITMOHHBIX MPENITPUATHI:
HacTynarenbHas CTpaTerus, cTpa-
TErusl pacIiiupeHusi riI00aJIbHOTO
crpoca, 000pOHHUTEIbHAS CTpaTe-
rud. Pactipenenenue 10X0/10B OT
HOBILIECTBA MEX/y KOMITAHUSMH —
JTUAEpaMu U UX MOCIIEeI0BaTEISIMHU.
Crpareruu 11eHOOOPa30BaHUS:
CTpaTerusi «CHATHUS CIIMBOK» U
CTpaTerusi HU3KHUX 1IeH. XapakTe-

(ITK-6);
(IK-7);

13; P; auckyc-
CHUU; TIPE3CH-
Talun
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PUCTHKH 3peibIX oTpaciei. Ha-
MIPABJICHUS O’KUBIICHUS 3PEIBIX
oTpacieil. ICTOYHUKU KOHKY-
PEHTHBIX MPEUMYIIECTB B 3PEITBIX
oTpacisix. Baxkueiime KOHKY-
PEHTHBIEC MPEUMYIIIECTBA OTPACIIH,
nepexuBaroieit cnaa. Crpareru-
4yecKHue MpoOIeMbl B OTPACIISIX,
nepexxuBaromux crnaj. Ctpareruu
Ou3Heca, NEPEKUBAIOLLETO CIA.
I'nmoGanuzamnus ousHeca. [lousttue
17100aTbHOTO PBIHKA. MOTHBBI
pa3paboTKH III00aTBHOM CcTpaTe-
run. [Ipupoaa u mpuUIUHBI MEXK-
JyHapOJIHBIX pUckoB. OcoOeHHO-
CTH MEKIYHAPOIHBIX CTPATETHIA.

10

Peanusauus crpareruu u
cTpaTern4ecKuii KOH-
TPOJIIMHT

3aauu cTa Uy BBIIOJIHEHUS CTpa-
teruu. Poib u pyHKIMHU BBICIIErO
PYKOBOJICTB B IIPOLIECCE peann3a-
LMY CTPAaTEruy. Y CTAHOBJICHHE
IPUOPUTETHOCTH CPEAU AAMUHHU-
CTPaTUBHBIX 3aJa4. Y CTAHOBJICHUE
COOTBETCTBUS MEX]y BIOpaHHOM
CTpaTeruel U BHyTpUOpPraHU3aLu-
OHHBIMU IIporieccamu. Boi6op u
IIPUBEICHUE B COOTBETCTBUE C
OCYIIECTBIISIEMOM CTpaTeTUEN
CTHJISA JIUIEPCTBA U MTOAX0/1A K
yhpaBieHUIo opranusanuei. On-
pelienieHue MacITaboB CTpaTeru-
YeCcKuX U3MeHeHui. Opranuzanu-
OHHAas CTPYKTypa Kak 0ObEKT
CTpaTernyeckux uameHenui. Tu-
IIbl OPraHU3alMOHHBIX CTPYKTYP.
dakTopbl BIOOpA OpraHU3aIMOH-
HOU CTpyKTYypbl. OcOOEHHOCTH
OTJIENbHBIX TUIIOB CTPYKTYp. Op-
raHU3alMOHHas KyJIbTypa Kak
00BEKT CTPATErnYeCKUX U3MEHE-
Hui. [loHsTHE OpraHn3anOHHON
KyJnbTypbl. CTpaTeruuyeckue us-
MeHeHUus B opranu3anuu. Comnpo-
TUBJIEHUE U3MEHEHMSIM. CTHIIN
MIPOBEACHUS U3MEHEHU. [3MeHe-
HUE OPraHNU3allMOHHON CTPYKTY-
pbl. OpraHu3alMOHHBIN U CTpaTe-
TMYeCKUi KOHTpob. Koppekuus
crparerun. [Ipouecc crparernye-
CKOT0 KOHTpOJI1. MOHUTOPUHT
CHJIBHBIX U C1a0bIX CTpaTernye-

(ITK-6);
(IMK-7);

13; P; nuckyc-
CHH;
IIpe3eHTaluN
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CKUX CHUTHAJIOB: IIeJ]Ib, METOJIbI

¢dopmbl. MeTosl cbopa 1 0bpa-

00TKH MHGOPMAIIMH JIJIs CTpaTe-

THYECKOT0 MOHUTOPUHTA. AyIUT
CTpaTeruu

4.2 CTPpyKTYpa IMCUMILINHBI

OO01mmas Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISIET 7 3a4e€THBIX equHUI (252 yaca).

Buna padorbl TpynoeMKoCTb, 4achl
4 cemectp S CEMECTp
OO0mast Tpy10eMKOCTh (B 4acax) 108 144
KonrakTHasi pa6ora (B yacax): 30 64
Jlexyuonnvie sanamus (J1) 15 16
IIpaxmuueckue 3anamus (113) 15 32
CamocTrosiTejibHas pa6oTa (B yacax): 69 69
Kypcosas pabora (KP)/ Kypcosoii npoexT (KII) 30
CaMocCTOsITeIbHOE N3YUEHHUE Pa3/IeTIOB/TEM 20 10
Pedepar (P) 10 5
CamomnoaroroBka (mpopadoTka ¥ MOBTOPEHHE JICKIIMOHHOTO MaTe- 39 24
puaia u Matepuaia yueOHUKOB U YU€OHBIX MOCOOHH, IMOJATOTOBKA K
1abOpaTOPHBIM U MPAKTHUECKUM 3aHITHIIM, KOJUIOKBUYMAaM, Py-
0E)KHOMY KOHTPOJIIO | T.J1.),
KourpoJan 9 27
Buja npomexyTouHoO# aTTecTaluu 3a4er JK3aMeH,
K/p
Ta6auna 4. JlekuuoHHbIE 3aHATHSA
No HaumenoBanue Tembl
1 TeopeTrueckne U METO0JIOTHIECCKIE OCHOBBI CTPATETHUECKOTO MEHEDKMEHTA
2 OmnpeneneHrie OCHOBHBIX HAMPaBICHUH Pa3BUTHS KOMITAHUU
3 CrtpaTerndeckuii aHaau3 BHEIIHEN cpeJibl KOMITAaHUU
4 CtpaTerndecKuii aHaIu3 BHYTPEHHEH cpe/ibl KOMITAHWH U OIICHKA €€ TIOJIOKECHUS Ha PhIHKE
5 DopmMupoBaHrue KOHKYPEHTHBIX CTpaTeruii
6 CtpaTerndyeckoe yrnpapieHUe TUBEPCUPUITIPOBAHHBIMI KOPIOPAITUSIMHI
7 Yrpasnenue auBepcuGUIIMPOBAHHBIM MOPTQeneM KOMIaHUH
8 DuHaHCOBAs CTPATETHsI KOMITAHUN
9 CtpaTeruu KOHKYPEHIIMU Ha Pa3IMYHBIX ATANax KU3HEHHOTO IIUKJIa OTPACIH
10 | Peanu3amus cTpaTerud U cTpaTerndecKuii KOHTPOJUTHMHT
Tabauna 5. [lpakTnyecKkue 3aHATHS
Norin ConepxaHue paszzena
1 Hayunsbie mrkonsl. CTpaTernueckuii MEHEKMEHT Kak Tpoiiecc 2P GeKTUBHOTO yrpasienus. Hc-
TOpUYECKUE GOPMBI M IPUHIIUIIBI CTPATETHICCKOTO TUIAHUPOBAHUS M YIIPABIICHUS.
2 OcHoOBHBIE 33]7]a4¥ CO3/IaHUSI CTPATETUH: GOPMYTUPOBAHNE CTPATETUUECKOTO BUICHHS, YCTAHOB-
JICHUE TIeJIeH, pa3paboTka crpaTerui. Muccus GUPMBI U CTPATETHYECKUE TICPCIICKTHBBIL.
3 MeTo/1bI HcCIIeTIOBAaHUS OKPY’KAIOIIEH Cpe/ibl U MPOTHO3HPOBaHKE U3MeHeHH. TeXHrKa aHann3a
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[ID9CT - angammnza. SWOT — aganus.

4 Ananus 3¢ (HeKTUBHOCTH CYLIECTBYIOIIEH CTpAaTeTUH KOMIIAaHUU. AHAJIN3 CTPATErMYECKUX TOKa-

3arenei aesTenbHOCTH KomnaHuu. O1ieHKa KIro4eBbix (hakTopoB ycrnexa (KDOY).

) Crparerndeckoe ynpapieHUE KOHKYPEHTHBIMU NpeumyliecTBaMu. OnpeaeneHne KOHKYpEHTHBIX

npenmyiecTB. KonkypenTtHelie ctpateruu no M.IToprepy.

6 Llenu 1 MoTHBHI MuBepcuduKkanyi. OCHOBHBIC IPUHIIUIIBI CTPATEITMYECKOTO YIIPABICHUS JHUBEP-

CcU(pHUUHMPOBaHHBIMU KopriopauusMu. MHTerpanus u quBepcuuKarysl.
7 [TonsiTue nmoprdenpHOro aHanu3a 1 nopTenbHbIX cTpareruii. [lpuemsl npoBeneHust nopTQenb-
HOT'0 aHaJIn3a.

8 dunaHcoBas cTpaTerus u ee 3anaun. GuHaHCOBas cTparerus U GUHAHCOBOE CTPATErHUECKOE

1aHupoBanre. OCHOBHbIE pa3HOBUIHOCTH (PMHAHCOBOM CTpaTeruu.

9 Moenp )KU3HEHHOTO IIMKJIAa OTpaciau. Tpu rpynmsl oTpacieil: MTHHOBAIlMOHHbIE (pa3BUBAIOIIME-

cs1), 3peible M 0Tpaciy, nepexxuparomye cnaa. CtpaTeruu A HHHOBAIIMOHHBIX IPEAIPUSITUN

10 3agauu CTaUM BBINOJIHEHUS cTpaTeruu. Posib n GyHKIMY BBICIIErO pyKOBOJACTB B IIPOLIECCe

pean3alyy CTPATEruy. Y CTAHOBJIEHUE IPUOPUTETHOCTH CPEAH aIMUHUCTPATUBHBIX 3a/au.
Ta6auna 6. CaMmocTosiTe IbHOE H3yUYeHHe Pa3/iesIOB THCIUILIMHBI (MOTYJIs1)

Normn Coneprkanue paszjiena

1 [TpeumymiecTBa cTpaTeruyeckoro Moaxo/a K ymnpasieHuto. CTpaTernyeckoe peleHue U ero oco-
O6enHoctu. Teopuss MHPOpPMALMK U €€ POJb B CTPATErMYECKOM YIpaBieHHH. Teopust NmpuHATUSA
pelIeHU.

2 YcraHoBieHUE 1eNei pa3BUTHS KomraHuu. TpeboBanus K mensMm. CtpaTerudeckue M GUHAHCO-
Bble LieiM. Jlonrocpounsle W KpaTKocpodHble Iienau. KoHLenmus cTpaTeruyeckoro HaMepeHus.
Wepapxus nenen.

3 AHanu3 KOHKYPEHTHOM cpefibl: MOoAeNb NATH cuil KoHKypeHuu [loprepa. Konuenmus apmxynmx
CHJI M U3MEHEHUsI B CTPYKTYpe KOHKYPEHTHBIX CHJI B oTpaciu. KapTel cTpaTernyeckux rpymil.

4 AHam3 U3JIepKeK U Henoyky IeHHocTel. OneHka KOHKYpeHTHOU critbl pupmbl. CTpaTerndeckuii
¢uHaHCcOBBIN aHanu3. OnieHKa (GUHAHCOBOTO MOJIOKEHHS (PUPMBI

5 JlupepctBo mo m3nepxkkam. Jduddepenmuarnusa. @oxkycupoBanue. Mcnonb3oBaHne HacTyHaTeNlb-
HBIX 1 00OPOHUTENIbHBIX KOHKYPEHTHBIX CTpaTerHuil.

6 BeprukanbHas M ropu3OHTanbHas WHTEerpanus. MexaHu3mbl JUBEPCU(PUKALUU J1E€ATEIbHOCTH
KOMITaHWH. BHYTpEeHHUI U BHEIIHUN POCT KOMIIAHUM.

7 Mopnens boctonckoit koHcantuHroBoi rpynmnsl (BKTY). Moaens Mak-Kuncu. Martpuna komnanuu
«Menny». Konuenmus Aptyp ae Jlurti. KoprnopaTusHble nopTdenbHble CTpaTerui.

8 Crpaterust npuBieyeHUs] (UHAHCOBBIX pecypcoB U ee Tumbl. CTpaTeruu (UHAHCOBOIO MHBECTHU-
poBanusi. CTpaTeruu yrnpapjieHHs! TEKYIIUMHU (PMHAHCOBBIMU OTIE€palMsSIMHU.

9 Crpaterun neHoo6pa3oBaHus. MICTOUHMKM KOHKYPEHTHBIX NMPEUMYILECTB B 3pENbIX OTpacisiX.
BaxHelime KOHKypeHTHbIE PEUMYILECTBA OTPACIIH, NepexuBaroneil cnan. Ctpareruu 6usHeca,
NEePEKUBAIOIIETO Cral.

10 YcTaHOBIIEHHE COOTBETCTBUSI MEX/1Yy BBIOPAHHOH cTpaTeruell 1 BHYTPUOPTraHU3aMOHHBIMU IPO-

neccaMu. BriGop 1 npuBesieHHE B COOTBETCTBUE C OCYLIECTBISIEMOM CTpaTeruei CTHIIs JTUAepCTBa
Y ITOIXO/1A K YIIPABICHUIO OPTaHU3aEH.

5. OneHo4YHbIe MaTepHaIbI 1JIs1 TEKYIIEro U py0e:KHOI0 KOHTPOJISA YCIIeBAeMOCTH
U MPOMEKYTOUYHOM aTTecTaluu
KoHeuHbIMU pe3ynbTaTaMM OCBOEHHUS IMPOrpamMMbl JAMCLUMIUIMHBL SBISIOTCS CHOPMHPOBAHHBIE

KOTHUTUBHBIE JIECKPUIITOPBI «3HATHY», «YMEThbY», «BJIAJETh», PACIIUCAHHBIE MO OTIEIbHBIM KOMIETEHIIU-
M. OOpMUPOBAHUE FTUX AESCKPUNTOPOB MPOUCXOJUT B TEUEHHE BCETO CEMECTpA IO 3TalaM B pamKax
Pa3IMYHOTO BU/IA 3aHITHI U CAMOCTOSTEILHON pabOTHI.
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B xone u3zydeHus MUCIHMILTUHBI IPEIYCMATPUBAIOTCS MeKYWUll, pyOestCHbulll KORMpOb U npome-
HCYMOUHASL AMMECMAYUSL.

Lenv mexyweco Konmpos — OIEHKa Pe3yabTaTOB pabOThI B CEMECTpPEe M 0OECIeYeHHEe CBOCBpE-
MEHHOM OOpaTHOM CBSA3H, JUISI KOPPEKIUU OOYYCHHS, aKTHBH3AIMH CaMOCTOSATEIBHON paboOThl 00y4aro-
mierocsi. OOBEKTOM TEKYIIETO KOHTPOJIS SBISIOTCS KOHKPETH3UPOBAHHBIC Pe3yabTaThl 0OyueHus (y4deo-
HBIC JOCTHKCHHUS ) 11O TUCIUIUINHE

Texywuii KoHmpoas YCUEBAEMOCTH OOECIICUMBACT OIEHUBAHUE XOJia OCBOCHHS JTUCITUILIAHBI
«CTpaTernyecKuii MEHEDKMEHT» M BKIIFOYACT: OTBETHI Ha TEOPETHYECKHE BOMPOCHI HA MPAKTHUYCCKOM
3aHsATUH, peH_IeHI/IC HpaKTI/I‘IeCKI/IX 3a4a4 U BBIIIOJIHCHUC 3aﬂaHI/II\/JI Ha HpaKTI/I‘-IeCKOM 3aHATHHU, CaMOCTO-
TEJIbHOE BBINOJHECHUE WHJMBHIYAJIbHBIX JOMAIIHUX 3aJaHui (HampuMmep, pelleHue 3ajav) ¢ OTYCTOM
(3ammTO¥) B YCTAHOBJICHHBIN CPOK, HAIIMCAHKE JOKIIATOB, pedepaToB, TUCKYCCHH.

OreHka KayecTBa MOJTOTOBKM Ha OCHOBAHHMH BBITOJIHCHHBIX 3aJIaHUN BEJCTCS IMPEIoaBaTeieM
(c obcyxIeHrneM pe3yabTaToB), OaIbl HAYUCIISIOTCS B 3aBUCUMOCTH OT CIIOXKHOCTH 33 JaHUS

Pybeosicnbiti konmpoas OCyIIECTBISICTCS MO 0oJiee WM MEHEe CaMOCTOSTEIbHBIM pa3jieiiaM —
y4eOHBIM MOAYJISIM Kypca U MPOBOJUTCS MO OKOHYAHWU M3YYCHHS MarepHualia MOIYJsS B 3apaHee ycTa-
HOBJICHHOE BpeMsi. PyOekHbIi KOHTPOJIb IPOBOIUTCS C IEJBIO ONPEACICHHUS KauyecTBa YCBOCHHS MaTe-
puaia yaeOHOTO MOIYJIA B IEOM. B TedeHne cemecTpa MPOBOIUTCS Mpu MAKux KOHMPOJIbHLIX Mepo-
npusmust no 2pagpuxy.

Lenvio npomedcymounvlx ammecmayuti O TUCIHUTUIMHE SIBIISCTCS OICHKA Ka4eCTBa OCBOCHHUS
JTMCHIUTUIAHBI 00yYarOIIAMHCS.

HpOMC)Ky’l'O‘-IHaﬂ arrecragusa 1o AUCIHUIIIINHEC ((CTpaTGFI/I‘-IeCKI/II;'I MCHCIDKMCHT» Hpez[Ha3Haqua
U1 OOBEKTUBHOTO TOATBEPIKACHUS U OICHUBAHUS JOCTUTHYTBIX PE3YyJIbTaTOB OOYUYCHHS ITOCIIE 3aBEp-
HICHUSI U3YyYeHUs] AUCHUIUTMHBL. OCYIIECTBISETCS B KOHIIE CEMECTpa M MPEACTaBISIET COO0NW HTOTOBYIO
OLICHKY 3HAHWI 10 TUCIMIUIMHE B BUJIC MPOBEICHHS K3aMEHA M 3aIUThI KypCOBOM paOOThI MO JUCITHII-
JINHE.

DK3aMeH MOXET MPOBOIUTHCS B YCTHOM, MUCbMeHHOU (opme, u B popme TecTupoBanus. Ha sk-
3aMeH oTBoAuTCS 10 30 OajUIoB.

Bonpocsl mo TeMaM AU CHUIITHHBI
Tema 1. TeopeTnyeckue 1 MeTO10J10THYECKHE OCHOBBI CTPATErMY€CKOI0 MeHeI>KMEeHTA
HasoBute npeanoceuiku BO3HUKHOBEHUS CTPATETMYECKOI0 MEHeKMeHTa B Poccnn.
IIepeuncinre U 0XapaKTEpU3yUTE MOAXOABI K CTPATErMYECKOMY MEHEIKMEHTY.
[lepeuncnure 00BEKTHI CTPATETUYECKOTO MEHEPKMEHTA.
PaccMmoTpuTe npermyIecTsa U HEJOCTATKU CTPATETMYECKOr0 MEHEIKMEHTA.
PaccmoTpuTe OCHOBHBIE ATalbl Pa3BUTHS CTPATETMYECKOIO MEHEKMEHTA.

Hpakmuqecmu acnexkm sauamus. COCTaBIEHUE CTPYKTYPHO-JIOTMUECKHUX CXEM IO IPOHACHHOMY
MaTepuaiy.

agkrownE

Tema 2. OnipenesieHne 0CHOBHBIX HANPABJIEHUI Pa3BUTHSI KOMIAHUH

PackpoiiTe cyniHOCTs MUCCUM KOMIIAHUU U OTIPEIEIUTE €€ 3HAYCHUE I KOMITAHUU.
PaccmoTpuTe CTpyKTYpy MUCCHH KOMITAHUU U OXapaKTEPU3YUTE €€ COCTABIISIIOIINE.
[Iepeunciure OCHOBHBIX HOCUTENEH UHTEPECOB IPU ONPEIEIEHUN MUCCUHU KOMITAHHUH.

Jaiite onpeneneHue moHsATHIO "tienu kommanuu ". [IpuBenure kimaccuukamnuio mneaein Kom-

el A

MaHWH.
O6ocHyiiTe He00X0IUMOCTh TOCTPOCHUS UEPAPXHH 1LI€TIEH B KOMITAHUU.

[Ipoananu3upyiite npouecc MOCTPOEHUS 1eJiei B KOMITaHUH.

[Tepeunciure oCHOBHBIE TPEOOBAHUS K ITOCTAHOBKE II€JIC KOMITAaHUH.

PackpoiiTe CylHOCTb MOCTPOEHUS CTPATErMYecKoi MUpaMH/Ibl U €€ 3HaYeHUE JUIsl KOMIaHHH.
Beigenure ypoBHU CTpaTernyecKoi mUpamMuabl U paCCMOTPUTE CTPYKTYPY YPOBHEW NMHUpaMu-

© oo

TIBL.
10. PackpoiiTe conepxanne KOPIOPATHBHOM CTPATETUN KOMITAHUH.
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11. PackpoiiTe copepkaHue JEI0BOM CTpaTeruy KOMIIAHUU.

12. Packpoiite conepkanue GyHKITMOHATHHOM CTPATETMH KOMITAaHUH.

13. PackpoiiTe conepxaHue ONnepanuoHHON CTPaTeruu KOMITAaHUH.

IIpakmuyeckuii acnekm 3anamus: Co3JaHHe OpraHU3alud U (OPMYyIUPOBKAa MHUCCHU U IieJei
kommanuu. [loctpoenue nepapxuu nener B kKomnanuu. Iloctpoenue nepapxum crpareruii B KOMIIaHHUH.

Tema 3. CTpaTernyeckuii aHaJIM3 BHeLIHEH cpeibl KOMIIAHUH

1. Ob6ocHyiiTe HEOOXOAUMOCTb aHAJIM3a BHELIHEN Cpeibl KOMIIAHHH.

2. PaccmoTpuTe CTpYKTYpy aHaJIM3a BHEIIHEH cpeJibl KOMITaHUH.

3. Ilepeuncnure u oxapakTepusyinte GakTOpbl MAKPOOKPYKEHHUS.

4. llepeuncnuTe U 0XapaKTEpU3yHTE OCHOBHBIE COCTABIISAIOLINE HEOCPEACTBEHHOIO OKPYXEHUS
KOMIIaHHU.

5. OnuuuTe METOABI aHAJIN3a MAKPOOKPYKEHUS.

IIpakmuyeckuii acnexm 3anamus: CTpyKTYpUpPOBAaHUE JIEMEHTOB BHELIHEH cpesibl o (pakTopam
MakpookpykeHus. CTpyKTypUpOBaHHE DJIEMEHTOB BHEIIHEH cpeasl Mo (akTopaM MHUKPOOKPYKEHUSI.
[Ipumenenue Ha npaktuke metona SWOT.

Tema 4. CTpaTternueckuii aHaJu3 BHYTPeHHeH cpeibl KOMIIAHUU M OLIEHKA ee IMOJIOKeHHUSs
HA PbIHKeE

1. Ob6ocHyiiTe HE0OX0AUMOCTh aHAIM3a BHYTPEHHEN Cpeibl KOMIIAaHHUH.

2. Omnpenenute, B yeM mpossisierca "cuna" u "cnabocte" xommanuu. [IpuBenuTe coOTBETCT-
BYIOILIUE IPUMEPBI.

3. Ilepeuncnure ocHOBHBIE cepbl AEATEIHHOCTH KOMITAHWH, YYUTHIBAIOIIMECS NPU aHaIN3e
CHJIBHBIX U CJIa0bIX CTOPOH KOMITaHUM.

Ipaxmuueckuii acnekm 3ansamus: CTpYKTYypUpOBaHHUE JIEMEHTOB BHYTPEHHEW Cpelibl KOMIAHUU
1o cepam eATeIbHOCTH KOMITAaHUH. AHAIU3 CUJIbHBIX U CJIA0bIX CTOPOH KOMITAHHH.

Tema 5. ®opMupoBaHHe KOHKYPEHTHBIX CTpaTerui

Konmponvnvie 6onpochwi:

1. JlaiiTe onpeaeneHne NOHATHIO "KOHKYPEHTHBIE IIPEeUMyIecTBa .

2. OmpenenuTe, B YeM MOTYT 3aKJIFOUATHCSI KOHKYPEHTHBIE TPEUMYIIIECTBA TOBAPA.

3. PackpoiiTe cymHOCTh CO3JaHHsI KOHKYPEHTHBIX MPEUMYILECTB.

4. llepeuncnuTe M pacKkpoWTe CYTh OCHOBHBIX CTpaTeTMi CO3/1aHUs KOHKYPEHTHBIX NpEUMYy-
IIECTB.

Ipaxmuueckuii acnexm 3anamus: PacCMOTpeHHE CUTYallMOHHBIX 3ajjady Ha IPUMEHEHUE CTpare-
THil CO31aHUsI KOHKYPEHTHBIX IPEUMYIIECTB.

Tema 6. CTpaTernyeckoe ynpapJjieHHe AUBepcH(PUIUPOBAHHBIMHM KOPIOPALUSIMH

1. OObscHuUTE, YTO TaKoe TUBEPCUPUKAIISI 1 KAKOBBI €€ BBITOJIBI.

2. Ilepeuncnute JOCTOMHCTBA U HEJOCTATKH Pa3IMYHbIX (hOpM IUBEpCUUKAILIUH.

3. BrIckaxxuTe cBoe MHEHHE O TOM, K Kakoi (opme auBepcH(PHUKAUU MOKET OTHOCHUTHCS TO-
KyIKa aBTOMOOWJIbHOM KOpIOpanuei cTaneauTeHOro 3aB0/a; OTKPBITHE €10 CeTH aBTOMOOMJIBHBIX Ca-
JIOHOB; MPUOOPETEHNE KOHAUTEPCKOU (pabpuKOi MOJIOKO3aBOIA.

4. PackpoiiTe MpUUMHBI IEPEX0/1a OT OJHOTO BU/Ia MHTETPAIIH K JPYTrOMY.

llpakxmuueckuu acnekm 3anamus. 1IlpoBegeHre AeI0BOM UTPbl, OCHOBHOM LEJbI0 KOTOPOW SIBJISI-
eTcs pa3paboTKa CTpaTeruu AUBepCUPUKAIMU KaKOH-T100 GpupMmsbl.

Tema 7. Ynpasienue quBepcupuUHUPOBAHHBIM NOPT(dereM KOMIAHUU

1. OObsicHUTE, YTO TaKO€ KOPHOPATUBHBINA NOPT(Eb U KaKOBbI IPUHIHUIIBI €10 (POPMUPOBAHHUSL.
2. PackpoiiTe o01ie MPUHIUIIBI TOCTPOEHUS MOPT(HETbHBIX MATPHIL.

3. ComnocraBbTe pa3InYHbIC BUIBI TOPT(ETHHBIX MaTPHII.
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4. Marpuna BKI'. Onpenennte 0CHOBHbIE NTO3ULIMU U BO3MOXKHBIE CTPATETUU AJIS KaXA0r0 TO-
Bapa (CTparerndeckoi eanHuIbl OusHeca) B matpuiie bKI'.

5. Crpykrypa monenu Mak-Kuncu. Onpenenure 10CTOMHCTBA U HEJOCTATKU 3TON MOJIENH.

Ilpakmuyeckuti acnexm 3anamus: AHaIU3 U TOATOTOBKA JMarHo3a MOpPTQess KOHKPETHOIO
npeanpusaTis. PopMyaupoBaHUEe BO3MOKHBIX BAPUAHTOB CTPATErMil HA OCHOBE IIPOBEACHHOIO aHAJIN3A.

Tema 8. ®unancoBasi cTpaTerusi KOMIAHUH

1. Tlokaxwute CBsA3b OOIIEH M (UHAHCOBOM CTpaTeruu (YUPMBI.

2. OObsCHUTE, B KAKUX CIy4asxX Ui peaTu3allid CTPaTerudecKoi MporpaMMBbl IPEIITOUTUTEIb-
HO BHYTpCHHEEe ()MHAHCUPOBAHHE, a B KAKUX BHEIITHEE.

3. HazoBute ocHOBHBIC BBl (PMHAHCOBBIX MHBECTHIIMNA U CIIOCOOBI () OPMUPOBAHUS HHBECTUIIH-
OHHOTO TIOPTQeTs.

4. BpICKakuTe CBOE MHEHHE O TOM, HYKHO JIM pa3palaThiBaTh ()MHAHCOBYIO CTPATETHIO TOCY-
JapCTBEHHOMY YUPEXKICHHIO, y4eOHOMY 3aBE/ICHUIO, BIIA/ICIIbIy TOPTOBOH MMaIaTKH.

5. Ilepeuncnure OCHOBHBIE CIIOCOOBI 3AIIUTHI OT (PMHAHCOBBIX PHCKOB. SIBJIAIOTCS JIM OHU YHH-
BEPCAIbHBIMH, WIH WX NMPUMEHEHHE 3aBHCUT OT CHTYallUd, THIA (UPMBI, 0OCOOCHHOCTEH KOHKPETHOM
NEeSTeIbHOCTH, TIOPOXKIAIOIIEH PUCKU?

Ipaxmuueckuti acnekm 3anamusi: TIpoBefeHne AeI0BOI Urpbl 0 GOPMHUPOBAHHIO (PUHAHCOBO
CTpaTeruy KPYIMHOW MHOTONIPOMUIBHON (GUPMBEI.

Tema 9. CTpaTerun KOHKYpPEeHIUH HA PAa3JIHYHBIX ITANaX *KU3HEHHOT0 LIMKJIA 0TPACIH

1. OOBsicHUTE, YTO TAKOE OTPaCIIb.

2. PackpoliTe KOHIETIIINIO KU3HEHHOTO [TUKJIA OTPACIIH.

3. Ompegenute, Kakue OTPACId B MUPE CETOJHS SBISIOTCS MHHOBAIMOHHBIMU, 3PEJIBIMU U 3aTY-
XAIOIUMU.

4. Kakumu MOTYT OBITh KOHKYPEHTHBIE CTpaTeruy KOMIaHU B MHHOBAIIMOHHBIX OTPACIIX?

5. Kakumu Moryt ObITh KOHKYPEHTHBIE CTPaTETUy KOMIIAHUI B 3pEJIbIX OTpacisax?

6. Kakumu MOryT OBITh KOHKYPEHTHBIE CTpaTerMyd KOMIIAHUNW B OTPACiAX, MEPEKHUBAIOIINX
cnan?

Ilpakmuueckuii acnekm 3ausimus: VI3ydeHHe CUTyallud B KOHKPETHOW OTpaciH, ONpeIeIeHUE
CTpaTerui, JOMUHHUPYIOIIHNX B JAHHON OTPACIIH KOMITAHUH.

Tema 10. Peaniu3anusi cTpaTeru M cTpaTern4ecKuii KOHTPOJJIMHT

IIpoananusupyiTe neATENBHOCTh PYKOBOJCTBA B IIPOLIECCE PEAIM3ALIUN CTPATETHH.

BoigenuTe ocHOBHBIE 3a/1a41 pealn3alluy CTPATETHH.

[lepeuncnure n oxapakTepu3yiTe OCHOBHbBIE TUIIBI U3MEHEHUI.

Briaenure ocHOBHBIE 001aCTH CTPATETMUECKUX U3MEHEHUH.

Ilepeuncnure OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMYHBIX OPraHU3ALMOHHBIX CTPYK-

orwdPE

TYp.

6. OO6ocHyiiTe HEOOXOAMMOCTb MPUBEICHUS OPraHU3ALMOHHON CTPYKTYPBI U KYJIbTYPHI B COOT-
BETCTBUU C BBIOPAHHOI cTpaTeruei.

7. PackpoliTe cyliHOCTh IJIAHUPOBAHUS pPeaTU3aluU CTPATETHH.

8. BocmpousBenute u mpoaHaIH3UPYHTE CXEMY peaTH3alii CTPATETHUECKOT0 TUTAHUPOBAHHSL.

9. [Maiite onpeneneHe NOHATUIO "CONPOTUBIEHUE"

10. OnumuTe MpU3HAKKA COMTPOTHBIICHUS H3MEHEHHSIM B OpTaHU3aIUH.

11. Onpexnenute U NpoaHANU3UPYHTE MPUUUHBI HHIUBUIYaJIbHOTO CONIPOTUBICHUS U3MEHEHUSIM.

12. Onpenenute U MpoOAHATU3UPYHUTE TPHYUHBI TPYIITIIOBOTO COTIPOTUBIICHUS H3MEHEHUSIM

13. Ilepeuncnure GaxTOpbl, ONPEAEIAIONINE CONPOTUBICHHUS N3MEHEHHSIM.

14. OxapakTepusyiiTe CTUIN PYKOBOJCTBA MPU MPOBEACHUH U3MEHEHUH.

15. ITokaxkuTe BaXXHOCTH MEPCOHAJIA B peaTU3al[iK CTPATEry OPraHU3aI|H.

16. IIpoananmsupyiite mpouecc GOPMHUPOBAHUS M MOOMIM3ANN PECYPCOB OPraHM3aIlH HA OCY-
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IICCTBJIICHUC CTpaTeFI/II/I.

17. O6ocHyliTe HEOOXOAMMOCTh MOTHBAIIMH JICSITEIILHOCTH TMEPCOHANIA B IMPOIECCE peaTu3ariu
CTpaTeruu.

18. Beiienure ocHOBHBIE (PAaKTOPHI MOTHBAIIUH, TTOICPKUBAIOIINE CTPATETHIO OpTraHU3aIIHH.

19. PackpoiiTe CyIIHOCTb CTPAaTErn4eCKOr0 KOHTPOJISL.

20. Ilepeuncnure U 0XapaKTepU3yHTE TPUHITUIIBI CTPATETMUYECKOTO KOHTPOJIS.

21. PaccMOTpHTE CTPYKTYPY CHCTEMBI CTPATETUIECKOTO KOHTPOJIS.

22. O60ocHylTe HEOOXOAMMOCTh MPOBEICHUS KOPPEKTUPOBOK MPH peaau3allii CTPATeruu B CIy-
yae HeOOXOIMMOCTH.

Ipakmuueckuii acnekm 3ansamus: BeIOOp OpraHU3aIllMOHHONW CTPYKTYPBI U KYJIbTYpPhl B COOTBET-
CTBUM C BBIOpaHHOW cTparterueil. OpraHu3amnus MPOBEACHUS CTpAaTErHuecKoro KoHTpossi. CocraBieHue
CTPYKTYPHO-JIOTUYECKHUX CXEM IO MPONICHHOMY MaTepHay.

Kpumepuu dhopmuposanus ouenok (ouenuganus) ycmuoz20 onpoca
Y CTHBIH onpoc ABISIETCS OJJHUM U3 OCHOBHBIX CIIOCOOOB yuéTa 3HaHUHN 00ydarouierocs mo Juc-
LUIUTMHE «YTIpaBieHHe pUCKaMu (PMHAHCOBBIX aKTHBOBY». Pa3BEPHYTHIN OTBET CTyICHTa JOKEH Mpe-
CTaBIISITh COOOM CBSA3HOE, JTJOTMUYECKH MOCIIE0BATEILHOE COOOIICHUE Ha 33JaHHYIO TEMY, TIOKA3hIBaTh €ro
YMEHHE MIPUMEHSTh ONPEICICHUS.
B pesynomame ycmnozo onpoca 3uanus, odyuaroue2ocs oyeHusaiomes no ciedyloujell wKaue:
3 6ana, cTaBUTCS, €CITU 00y4YaIOUTHIiCs:
1) mosHO M3NaraeT U3y4eHHbII MaTepual, 1aéT NPaBUIIbHOE OMPEISIICHHOS YdKOHOMUYECKUX
MMOHSITHI;
2) oOHapyXHBaeT IOHUMAaHKUE MaTepHaja, MOXeT 000CHOBATh CBOM CYXKICHUS, IPUMEHUTH
3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIUMBIE IPUMEPHI HE TOJIBKO MO YUeOHUKY, HO U
CaMOCTOSITENIbHO COCTaBJICHHBIE;
3) wu3maraet Marepual MoCaeI0BATSILHO M MPABUILHO C TOYKH 3PSHUS HOPM JIUTEPATYPHOTO
S3BIKA.
banna, CTaBUTCS, €CIM 00yJaroImuiics JaéT OTBET, YAOBIETBOPSIONINI TeM ke TPeOOBaHUAM,
9TO U JIJIs 6ayuta «2», HO Tomyckaet 1-2 ommOKu, KOTOPBIE caM e HCIIpaBIsieT, U 1-2 Hemouéra B mociie-
JIOBATE€IbHOCTHU U SI3bIKOBOM O(OPMIICHUH HU3JIaraeMoro.
2 6ann, CTaBUTCS, €CJIM 00y4aIOIUiCs 0OOHAPYKUBAET 3HAHUE U TTIOHMMAaHNE OCHOBHBIX MOJIOKEHHUM JTaH-
HOM TEMBEI, HO:
1) wu3maraeT MaTepual HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACICHUN TIOHATHIA,
2) He yMeeT JOCTaTOYHO IITyOOKO M JJOKa3aTeIbHO 000CHOBATH CBOM CY)KICHHUS M IPUBECTH
CBOM MPUMEDHI;
3) wu3maraet Marepual HEMOCIEA0BATEIbHO U IOMYCKAET OMHOKH B SI3bIKOBOM O(OPMIICHUH
M3JIaraeMoro.
0-1 6annos, ctaButes, eciau oOydaroLHiics oOHapyKUBAeT He3HAHUE OOJIbIICH YacTH COOTBETCTBYIOILIETO
paszzena u3y4aeMoro Matepuana, J0MnyckaeT oM1OKU B pOPMYIHPOBKE.
bamnet «3», «2», «1» MOTYT CTaBUTHCSI HE TOJBKO 33 €IMHOBPEMEHHBIN OTBET, HO U 32 PacCpeI0TOUYCH-
HBIN BO BPEMEHH, T.€. 32 CYMMY OTBETOB, JJAHHBIX CTYJACHTOM Ha MPOTSHKECHUU 3aHATHS
Ilpumepnaa memamuka pepepamos u 00K1a008
Hcropudeckast 3BOJTIOIHUS CTPATETMUECKOT0 MEHEPKMEHTA.
Muruccuu 1 nenu poCCUNCKUX KOMIIaHUH.
[Iporecc pa3paboTKu CTpaTeru B POCCUNUCKUX KOMITAHHSIX.
[Tpuniuns! pazpaboTku 3pHEKTUBHON CTPATETHH.
AHanu3 KOHKYPEHTHOM CUTYyalluu B OTPACIIH.
AHanu3 cTpaTeruu JUBepCcu(GUIMPOBAHHON KOMITAHUH.
Pa3zpaboTka cTpaTeruu opranu3aiuu.
Pa3paboTka MapKeTHHTOBOI CTpaTeruu OpraHu3aIkH.
Pa3zpaboTka cTpaTernu aHTUKPU3UCHOTO YIIPABJICHUS OpTaHU3aIUECH.
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10. Pa3zpaboTka cTpaTeruu ynpapjieHUs IEPCOHAIOM B OpraHU3alllH.

11. CoBpemeHHOE pa3BUTHE CTPATETUUECKHUX IITKOJ.

12. Coneprxanue v Ha3HAUCHUE CTPATETUICCKOTO IJIAHUPOBAHUSI.

13. Ypasnenue peanuzanueil CTpaTeruu.

14. OcobenHocTH pa3paboTKU KOPIIOPATUBHON CTPATETUH.

15. Ananu3 OM3HEC-OKPYKCHHS TPEIITPUATHS.

16. PazpaboTka aHTUKPU3UCHON CTPATETHH.

17. OpranuzanuonHasi KyJbTypa 1 €€ poiib B CTPaTErHueCKOM MEHEKMEHTE KOPIOPaIlHH.
18. Crpareruu KOHKYpeHTHON OOPBOBI B PaCTYIIUX OTPACIISAX MPOMBIIUIEHHOCTH.

19. Crpateruu KOHKYpeHTHOM 60pHOBI B IEPHUOJ TEPEX0a K MPOMBIIIICHHON 3pEIOCTH.
20. Crpareruu ans Gupm, MepeRUBAIONIUX EPUOJT TPOMBIIUICHHOM 3pEJIOCTH WK YIAIKa.
21. Peanuzanuusi cTpaTeruil U KOHTPOJIb 32 €€ UCIIOJIHEHUEM.

22. CTpaTernuecKue ajabsHCHI.

23. CTpareruu U CTPyKTYpbl KOHIIEPHOB, KOHTJIOMEPATOB U XOJIIUHIOB.

24. Ctpareruu MHTETpalluK U AUBEepcU(pUKaLInu.

25. Ctparernyeckuii aHanu3 1UBepcUUIIMPOBAHHON KOMITAHUH.

26. [IpuHIMTIBL (POPMHUPOBAHUS FKOHOMHUYECKOW CTpATETHH (PUPMBI.

27. Teopust KOHKYPEHTHOTO MPEUMYIIECTBA.

28. ATakyomue CTpaTeruy U UX POJib B MOBBIIICHUH KOHKYPEHTHOTO CTaTyca (PUPMBI.
29. Ctpareruu CIMsIHUN U MOTJIONICHUH.

30. [IpoekTupoBaHHE CHCTEMBI CTPATETHUECKOTO YIIPABICHUSI.

31. Ctparernyeckuii ayuT B KOPIIOPALIUH.

32. OcOOEHHOCTH CTPATETUIECKOTO YIPABJICHUS B 3apyOeKHBIX pUpMax.

33. IlonsTue rnobanuzamuu OuzHeca. MexayHapoHas v rodaibHas CTPaTeruu.

34. Ucnonp30BaHKe CTPATETH 3aIUTHI U COXPAaHEHHUS KOHKYPEHTHOTO MPEUMYIIECTBA.
35. Crpareruu noptheabHOro aHajiu3a BbI0Opa KOHKYPEHTHON TO3UIIUU (PUPMBI.

Memoouueckue pekomeHOayuu no HANUCAHUI pedhpepama

Pegpepam — ipoiyKT CaMOCTOSITEILHOM paOOTHI CTYIEHTA, MPEICTABISIONMINI CO00M KpaTKoe 13-
JIOKEHHE B MMCbMEHHOM BH/JI€ TIOTYYE€HHBIX PE3yIbTaTOB TEOPETHUECKOTO aHAIN3a OIpeIe/IeHHON Hayd-
HOM (yueOHO-UCCIIeJ0BaTENbCKOM) TEMBI, I/1€ aBTOP PACKPBIBAET CYTh HCCIEAyeMO MpoOaemMbl, IPUBO-
JUT Pa3INYHbIe TOUKHU 3PEHUS, a TAK)KEe COOCTBEHHBIE B3IJIAbI HA HEe.

W3noxeHHoe moHMMaHUe pedepara Kak [eJIOCTHOTO aBTOPCKOTO TEKCTA OTPEACISIET KPUTEPHH
€ro OLIEHKH: HOBH3HA TEKCTa; 000CHOBAaHHOCTh BHIOOPA UCTOUHUKA; CTETIEHb PACKPBITHUS CYLTHOCTH BO-
npoca; cooroeHus1 TpeOoBaHUM K 0(YOPMIICHHIO.

Tpebosanusn k peghepamy: O61mnii 066EM pedepata 20 nuctos (mpudt 14 Times New Roman,
1,5 unrepsan). [lons: BepxHee, HUKHee, TpaBoe, JeBoe — 20Mm. AG3anHbIil otcTyn — 1,25; Pucynku
JOJDKHBI CO3/IaBaThCs B IUKIIMYECKHUX PEAaKTOpax win Kak pucyHok Microsoft Word (crpymnmupoBan-
HbI#). TaGauIIel BHITOTHIATH TAOMUYHBIME stueiikamu Microsoft Word. CkannpoBaHue puCyHKOB U Ta0-
JIMII HE JIoIycKaeTcs. BrlpaBHMBaHUE TeKCTa (110 IIMPUHE CTPAHUIIBI) HEOOXOAUMO BBITIOIHATH TOJIBKO
CTaHIApTHBIMH CITIOCOOaMU, a He ¢ TIOMOIIBI0 TTpoOenioB. Pa3mep Tekcra B puCyHKax U Tadumiax — 12
KerJlb

OO0s13aTenbHO HATTMYHUE: COEPKaHMsI (CTPYKTYypa pabOThI ¢ YKa3aHHUEM pa3feioB U MX HAYaIbHBIX
HOMEpPOB CTpaHMIL), BBeJICHHs (aKTyalbHOCTb TEMBI, 11€]1b, 33J[a4l ), OCHOBHBIX pa3/ieioB pedepara, 3a-
KITIOYEHUS (B KPATKOM, PE3IOMHPOBAHHOM BHUJI€ OCHOBHBIE ITOJIOKEHUS pabOTHI), CIIICKA JTUTEPATYPHI C
yKa3aHHeM KOHKPETHBIX HCTOYHHMKOB, BKJIIOYasi CCHUIKHM Ha MIHTEpHET-pecypchl.

B TekcTe cchiika Ha ICTOYHUK AeNaeTcs IMyTeM yKa3aHus (B KBaJpaTHBIX CKOOKaxX) IMOPSIKOBOTO
HOMEpa IUTHPYEMON JIUTEPATYPHI U Yepe3 3aIlsATYI0 — IUTUPYEMbIX CTPAHHILL. YPoGeHs OpuzunaibHoCmu
mekcma — 60%

Kpumepuu oyenku pegpepama:

«omauyrnoy (4 Gana) CTaBUTCS, €CJIU BBIIOJIHEHbI Bce TPeOOBaHUS K HAITMCAHUIO U 3aluTe pede-
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pata: o6o3HaueHa mpobiemMa u 000CHOBaHA €€ aKTyallbHOCTb, CACNIaH KPAaTKUI aHAIIN3 Pa3IMYHBIX TOYCK
3pEHHsI HAa paCCMaTPHUBAEMYIO MTPOOJIEMY U JIOTHYIHO M3JI0KEHA COOCTBEHHAs TIO3HIIUS, CHOPMYITHUPOBAHBI
BBIBOJIbI, TEMa PACKPBITA MOJHOCTHIO, BEIEPKAaH 00beM, cOOII0IeHBI TPeOOBAaHUS K BHEITHEMY 0(OpM-
JICHHIO, JaHbI TPABHIILHBIC OTBETHI HA JIOTIOJHHUTEIBbHBIC BOMPOCHl. OOy4YaonIuiics MPOsSBIUII HHUIIUATHBY,
TBOPYECKHI TTOJIXO0/1, CIIOCOOHOCTH K BBITIOJHEHHUIO CIIOKHBIX 3aJIJaHHH, OPraHU3aI[OHHBIE CIIOCOOHOCTH.
OTMevaercsi CIIOCOOHOCTb K IMyOTMYHONM KOMMYHHKAIMU. JJOKyMeHTalus TpejicTaBieHa B cpok. [loiHo-
CTBIO 0(pOpMIICHA B COOTBETCTBUH C TPEOOBAHUSAMHU

«xopowioy (3 Gaia)— BBIIOJHEHBI OCHOBHBIE TPEOOBaHUs K pedepary U ero 3alliTe BhIIOJIHEHBI,
HO TIPU ATOM JIOTYILIEHBI HETOUETHI. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIOKEHUU MaTepHaia; oT-
CYTCTBYET JIOTHUECKAs MOCJICA0BATEIbHOCTh B CYXKIICHUSX; HE BBIIEPKaH 00bEM pedepara; UMEIOTCS
yIIymeHus: B 0OpMIICHUH; Ha JONOJHUTEIbHbBIE BOIPOCHI ITPH 3aIUTE JaHbI HEMOIHBIE OTBETHI. O0Y-
YAOIIUICS JOCTATOYHO MOJIHO, HO 0€3 MHUIIMATUBBI U TBOPUYECKUX HAXOJIOK BBHITIOJTHHII BO3JIOKCHHBIC Ha
HEro 3a/1a4d. JJoKyMeHTalus MpeacTaBiIeHa JOCTATOUHO MOJTHO U B CPOK, HO C HEKOTOPBIMH HEZ0padoT-
KaMu

«yoogremsopumenvroy (2 6aina) — IMEITCS CYIIECTBEHHBIC OTCTYIUICHUS OT TPEOOBaHUH K pe-
depupoBanuio. B yacTHOCTH, TeMa OCBEIeHA JIMIIb YaCTHYHO; JONYIICHbI (DaKTUYECKHE OMIHOKH B CO-
nep>kaHuu pedeparta UK MPH OTBETE HA JOMOJHUTEIBHBIE BOIPOCH]; BO BPEMs 3aIIUTHI OTCYTCTBYET BbI-
BoA. O0yyaronuiicst BHITOIHUI OOJBIIYIO YaCTh BO3JIOXKEHHOM Ha HEro padoThl. J{omyIieHsl cyIecTBeH-
HBIC OTCTYIUICHHUS. JIOKyMEHTAIHS CllaHa CO 3HAYUTEILHBIM omo31anueM (Oosee Hemenu). OTCYyTCTBYIOT
OTJIENbHBIC (PPArMEHTHI.

«HeyoosnemeopumenvHoy (MeHee 1 6amna) — rema pedepara He pacKpbiTa, OOHAPYKUBACTCS CY-
IIECTBEHHOE HeMOHUMaHue npobaembl. OOydaromuiics He BBIMOJIHUI CBOU 33Ja41 WM BBITTOJIHWI JTUIIIb
OTIeNbHBIE HECYIIECTBEHHBIEC TOPYYeHHUs. JJOKyMeHTaus He ClaHa.

5.2. OneHo4HbIe MaTepHaJabl 1JIsd l'lpOMe)KyTO‘lHOi/i aTrTeCTalumn

[IpomexxyTounas arTecTaiusi IpoXoaAuT B popMe 3auera B 4 ceMecTpe U dK3aMeHa B 5 ceMecTpe
O®O. Ha 3auete cTyeHTY NpeAsiaraeTcs peluTh 3a7a4y U OTBETUTh Ha TEOPETHUECKHI BOIIPoC. DK3a-
MeHaHHOHHBIﬁ OMJIET BKIIFOYAET ABa TCOPECTUUCCKHUX BOIIpOCaA.

Bonpocwt k 3auemy:
[TprurHBI BOSHUKHOBEHMS CTPATETUUYECKOTO MEHEIXKMEHTA
CyIIHOCTh CTPaTErHyecKoro MEHEeHKMEHTA
[IKoJBI CTPAaTErn4eCcKOro MEHEIKMEHTa
[TpuHIUTIBI 1 OTPAHUYCHHUS CTPATETHYECKOTO MEHEKMEHTA
[Ikona nu3aiiHa B CTPaTErHYeCKOM MEHEIKMEHTE
[IIkona mIaHMPOBAHUS B CTPATErMYECKOM MEHEDKMEHTE
XapakTepUCTHKA IIKOJIbI O3UIIMOHUPOBAHUS
[Ikona mpeANPUHUMATENHCTBA B CTPATETUIECKOM MEHEKMEHTE
[ITkosia MO3HAHUS B CTPATETHYECKOM MEHEIKMEHTE
0. lIkoma 00y4eHusi B CTPaTErM4ecKOM MEHEKMEHTE
1. XapakTepucTHKa MIKOJIbI BIACTH
12. llkoya KyabTYpHI B CTPATErHYECKOM MEHEDKMEHTE
13. [Ikosa BHENIHEH CpeIbl B CTPATErHUECKOM MEHEKMEHTE
14. llIxona KOHGUTYpaLIUK B CTPATETMYECKOM MEHEKMEHTE
15. Dransl cTpaTernyeckoro MeHeKMEHTa
16. AHanmu3 cpepl Kak 3Tall CTPaTernyecKoro MEHEeDKMEHTA
17. OcHOBHBIE METO/IbI CTPATEIMYECKOTO aHATTN3a
18. AHanmu3 MaKpOOKPYKEHHSI IPEITPUSTHS
19. CTOII-ananus. Ero sranst
20. AHain3 BHEIIHEH CpeIbl MPEIPUsTHS

RRoOoo~NoOR~WNE
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21.
22.
23.
24,
25.
26.
27.
28.
29.
. Onpexenenue MucCUU OpraHu3aluu

RRoOoo~NoOR~wNE

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Nzyuenne nokynateneil. CocraBnenue npoduiis NoKymnareinen
AHanus3 moCTaBIIMKOB. MeToIbl aHaIn3a NOCTABIIIUKOB
AHanu3 oTpaciii U ppIHKa

AHanu3 KOHKYpEeHTOB. MeTo/bl aHau3a KOHKYPEHTOB
Mogens 5 cun M.Iloprepa

Omnpenenenue KIO4YEeBbIX (hakTopoB ycrexa (KDY)

AHanu3 BHyTpEHHEU Cpebl IPEANPUATHS

Metox SWOT-ananusza.

[TonsTHE MHUCCUU OpraHU3aLMU

Bonpocsl k 3k3aMeny
CreprkHEBbBIE KOMIIETEHLIUU B CTPATETHYECKOM MEHEIKMEHTE
[Tonsarue ueneii pupmbl. Buasl nemneit
SMART-nipuHIMI TpU TOCTAaHOBKE IIeJeH
Hanpasnenus ycTraHOBIEHUS LIENEN B OpraHU3aLU
[Iporecc pa3paboTku neneit hGupmMbl
Meronuka I[TATTEPH npu nocranoBke neneu
MeTtoauka OCTpOEHUs JepeBa Lenen
[TonsiTHe cTpaTeruy KOMIIAHUU. DJIEMEHTHI CTpaTeruu
YPpOBHHU CTpAaTEruil B KOMIIAHUU
[Tonxonpl K BEIpabOOTKE CTpaTeruu
Crparerus nuaepcTsa B U3JIepKKax
Crparerus nuddeperunanim
Crparerust GoKyCUpOBaHUS
DTaloHHBIE CTPATETUH B CTPATETMYECKOM MEHEPKMEHTE
Crparerun KOHLIEHTPUPOBAaHHOTO POCTa
Crpareruu UHTErpUPOBAHHOI'O POCTA
Crpareruun auBepcuuIUpPOBAHHOIO pocTa
Crpareruu cokparieHus
OcCo0EeHHOCTH peann3aluy 3TATOHHBIX CTpaTeruil
Oco0eHHOCTH peann3alyy 3TAJIOHHBIX CTPATErHi TUAEPOM PhIHKA
OCoOEeHHOCTH pealn3aluy 3TATOHHBIX CTpaTeruil Gupmoit, Opocaroiieil BI30B ppIHOYHOMY OK-
PYKEHUIO
IToHsATHE «UUCTBIX CTpATErUi»
Matpulia OlIeHKH BHEIIHUX/BHYTPEHHUX (DaKTOPOB
Crparerunueckue 30HbI x03sicTBOBaHMS (C3X)
XKuznennsiit nuki ToBapa (JKLT)
MarpuuHasi TEXHMKa OLIEHKH opTdens auBepcupumpoBanHoil pupmsl. Matpuna BKIT
Matpuua ¢pupmsl «/xeHepan DIeKTpuK»
Marpuna ¢pupmsl «1lemmn»
3aza4yu 3Tana BbIOJIHEHUS CTPATErHU
@dakTopbl BEIOOPA OPraHU3aAMOHHON CTPYKTYPHI IIPH BBITOJIHEHUH CTPATETUN
Cxema BbIOOpa OPraHU3allMOHHON CTPYKTYpPHI
dakTopbl BEIOOpA OPraHU3AMOHHON KYJIbTYPbI
OyHKIMOHAIbHBIE CTPATETUN B CTPATETMYECKOM MEHEKMEHTE
Tunsl cTpaTernuecKkux U3MEHEHUH B OpraHu3aluu
ConpoTHBiI€HHE U3MEHEHUSIM B OpraHU3alul
Crtunu npoBeneHNs: N3BMEHEHUH B OpraHU3aliH
Crparern4eckuii KOHTPOJIIb, Er0 CYIIIHOCTh
OCHOBHBIE 3JIEMEHTBI CTPATErMUECKOT0 KOHTPOJIS
@akTOpHI YCHEIMHON peaIn3alun CTPaTErnn
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40. CoBpemeHHBIE TpeOOBaHUS K 0OecreueHuIo 3 PEeKTUBHOTO pa3BUTHsI OM3HEca
41. Paznuunbie opMbl 00bETUHEHUSI TIPEATTPUATHI
42. CTpaTernueckuii aHaiu3 rnepcoHaia

6. MeToanueckne MaTepHuaJibl, ONpe/es0IIMe MPOLEAYPhI OlleHUBAHUS 3HAHUI, YMeHMIi, Ha-
BbIKOB U (MJIH) ONBITA 1eATeIbHOCTH

6.1 Pe3yibTaThl 0OCBOEHHSI YUeOHOM THCHMIIMHBI, MOJJIeKAIIe POBEPKe

PesynpTarel 00yueHus

OCHOBHBIEC IOKA3aTEIHU OLICHKU pE3YyJIbTATOB O6y-

Bun onenounoro mare-

(KOMITETEHITHH ) YeHUS puana
CrocoOHOCTE TIpEMe- | 3HATh: 3aJ1a4l CBOCH MPOQPECCHOHATIEHOM Ies- Konmoxsruym
HAThH 3HAHKE 33]1a4 CBO- | TEIBHOCTH, UX XapaKTePUCTUKH (MOJIENIN), XapaK- TectupoBanue

el mpodeccrnoHaTbHOM
JeSITEIBHOCTH, UX Xa-
pakTepucTuKu (Moje-
JIM), XapaKTEPUCTUKU
METOIOB, CPEICTB, TEX-
HOJIOTUH, aJITOPUTMOB
peUICHUA 3THUX 3ada4

(ITK-3)

TEPUCTUKH METOJIOB, CPEJICTB, TEXHOIOTHIA, allT0-
PUTMOB pEIIeHHs 3TUX 3a/ad.

YMeTh: MpUMEHSATh 3HaHUS 3aj1a4 CBOCH mpodec-
CUOHAJIBHOM JIEATEIIBHOCTH, MX XapaKTEPUCTUKU
(Mozenn), XapaKTEPUCTHKH METOJIOB, CPEICTB,
TEXHOJIOTH, AJITOPUTMOB PEIICHHS STHX 3a7ad.
BnaneTs: HaBBIKaMu BEIOOpA METOJIOB YTy UILICHHS
KadecTBa JUIsl pelIeHus 3a1a4 CBoel mpodeccro-
HaJIbHOM IeATEIbHOCTH.

Brinonnenue npakruue-
CKMX 3aJaHul

Konnoxsuym
Brinonnenue npakruye-
CKHX 3a/laHuil

CriocoOHOCTB UCIIONB-
30BaTh 3HaHUA O IIPUH-
[UIax NPHUHATHUS pele-
HUU B yCJIOBUSIX HEOII-
PEAEIEHHOCTH, O IIPUH-
[UIaxX ONTUMHU3aLUU
(TIK-6)

3HaTb: 00LIHME XapaKTEPUCTUKU NIPOLIECCOB cOopa,
nepeaayn, 00paboTKH U HaKOTUICHH HH(OopMa-
IIH; OCHOBHBIE TIPOTPaMMHBIE CPEJICTBA, ITO3BO-
JSIOIINE YIPABIATh HHYOPMALIUEH; TPUHIHITBL
MPUHSTHS PELICHUH B yCIOBUSIX HEONPEAETICHHO-
CTH.

YMeTh: paboTaTh ¢ TPAAUIIMOHHBIMH HOCHTEIISIMH
nH(popManuy; o6palaTeCs Co CpeCcTBAMU MOHCKA
B DJICKTPOHHBIX KAaTalI0TaxX U rI00aTbHBIX KOMIIb-
IOTEPHBIX CETSX; IPUHUMATh HH)KEHEPHBIC U
yIpaBieHUECKUE PELICHHUS B YCIOBUSIX HEONPEe-
JIEHHOCTH, ITPOBOJIUTH ONTHMHU3AIHIO TTPOIECCOB
10 3a/IaHHBIM KPUTEPHUSIM.

Brnagets: HaBeikamu cOopa, 00pabOTKH U aHAIH3a
WHPOPMAIIUK; Pa3IMIHBIMU TEXHOJIOTHSIMHU TIOUC-
Ka, 00pabOTKM 1 aHaITN3a UHPOPMAITHH.

Konnoxsuym
TectupoBanue

Brinonnenue npakruye-
CKHX 3a/laHui

Komnoksuym
Brimonnenue npaktuye-
CKMX 33JIaHui

CrocoOHOCTBIO PYKO-
BOJIUTH MAJIbIM KOJIJICK-
tuoM (I1K-7)

3HaTh: TEOPHUIO YIPABICHUS IEPCOHATIOM.

YMeTh: pactpenensiTh 003aHHOCTH B KOJUICKTHUBE
HCTIOTHUTEEH.

Brnagets: HaBbIKamMu opraHU3anuy PabOTHl MaJIoro
KOJUIEKTHBA UCIIOJHHUTENEH.

Komnoksuym
TectupoBanue
Beinosnnenue npaktuue-
CKHUX 3aJaHuil
Komnoksuym
Beinosninenue npaktuue-
CKUX 3aJaHuil

CrniocoOHOCTB UATH HA
OIPaBJIaHHBIN PUCK NPU
MIPUHATUU PEIIEHUIN

(IIK-11)

3HaTh: METOJIbI OLIEHKU PUCKOB B MIPOLIECCE YIPaB-
JIEHHST KAYECTBOM.

YMeThb: HCTIOH30BaTh MHCTPYMEHTHI YIIPABIICHUS
KaueCTBOM JJIsl OLICHKH PHCKOB B TIPO(ECCHOHAIIb-
HOH eSITeIbHOCTH UHXKEHEpa U MEHeIKepa 1o
KadecTRY.

Bnaners: HaBbIKaMM OLIEHKU PUCKOB IMIPOU3BOJICT-
BEHHBIX MPOLECCOB MPOMBILIICHHBIX IPEINPUITHI
U OpraHu3aIui.

Komnoksuym
TectupoBanue

Brinonnenue npakruue-
CKUX 3aJaHuN

Konnoxsuym
Beinonnenue nmpaxktuye-
CKUX 3aJaHuN
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6.2 Illka1a oneHNBAHUS IVIAHUPYEMBIX Pe3yabTATOB 00y4eHus!

6.2.1 Texkymmii u pyoe:KHbIi KOHTPOJIb
B pamkax TekyIiero u pyoe>xHOTro KOHTPOJIS IO AUCHUILIMHE CTYJCHT MOXeT HabpaTh 10 70 6ai-

JIOB
Cemectp HIkama oneHUBaHUA
0-35 oamutoB 36-50 6ayutoB 51-60 GayutoB 61-70 GamoB
4.5 Yactnunoe mnocee- | IToodnoe mnam gactwu- | IlonHoe i gac- Ilonmnoe mnocemenne
HUE ayJUTOPHBIX 3a- | HOE TIOCEUICHHUE ay- | THYHOE MOCEUICHUE | ayIUTOPHBIX  3aHs-
HATHNA. HeynoBieTBO- | IUTOPHBIX  3aHATHN. | AyJUTOPHBIX 3aHA- | THM.

PHUTEIBHOE BBIIIOJIHE-
Hue J1a00paTOPHBIX U
IPaKTUYECKUX padoT.
[Inoxas noAroToBka K
OarbHO-

PEUTHHIOBBIM ~ MEpO-
npustusM.  CryzneHt
HE JIONyCKaeTcs K
IIPOMEXYTOUHOU  at-
TECTallH

YacTtuyHOE BBINOJIHE-
HUE W 3ammuTa Jado-
paTOpHBIX U MPaKTH-
YecKkux pabor. Bei-
MOJIHEHUE KOHTPOJIb-
HBIX paboT, TECTOBBIX
3aJ]aHUil Ha OLIEHKHU
«yJI0BJIETBOPUTEIIb-
HOY.

THUH.

IlonHOE BEIONTHE-
HHE U 3a11uTa J1abo-
paTOPHBIX U MpaK-
TUYECKHUX PaboT.
Brmogaenne KoH-
TPOJILHBIX padoT,
TECTOBBIX 3aJaHUN
Ha OLIEHKHU «XOpO-
10,

[ToHOE BBITIOIHEHUE
U 3ammra j1abopa-
TOPHBIX M IpaKkTUye-
CKMX 3aHATHi. BbI-
MOJIHEHUE KOHTPOJIb-
HBIX padoT, TECTOBBIX
3a/laHuii Ha OLEHKHU
COTJINYHOY.

6.2.2 IIpoMeKyTOUHASI ATTECTALHSA
OneHka pe3yabTaTOB OCBOCHHs Y4eOHOM NUCHHUIUIMHBI B 4 ceMecTpe MPOBOAUTCSA IO CIIEAYIOIEH
HIKaje, IPUMEHSIEMOM Ha 3a4eTe:

Cemectp [lkana onleHUBaHUS
He 3aureno 3auTeHo
(36-60 GaoB) (61-100 6amnmoB)
4 Crynent umeet | CtyneHT umeet 36-45 6aioB 1o UTOraM TEKYILIEro U pyOeKHOTO KOH-

36-60 OGamnoB Mo
WUTOraM TEKYIIETO
u pyOeKHOTO
KOHTpOJIA, Ha 3a-
yéTe HE OTBETHUII
Ha TeopeTnye-
CKHMH BOIIPOC U HE

pelmI 3ajauy.

TpPOJISA, Ha 3a4eTe Jajl MOJIHBINA (YACTUYHBIN) OTBET HA TEOPETUUYECKHMA
BOIIPOC BOMPOC U YACTUYHO (IIOJTHOCTBIO) PEIInI 3a/1auy.

Crynent umeet 46-60 6a/10B IO UTOraM TEKYIIETO U pyOeKHOTO KOH-
TPOJIsi, HAa 3a4YeTe JIaJl TIOJIHBIN OTBET Ha OJMH BOIIPOC MIIM PEIINIT 3aja-
qy.
Crynenty, umeromemMy 61-70 0amioB 1o uToraM TEKyIIETo U pPyOeKHO-
r'0 KOHTPOJIsI, BEICTABIISIETCS] OTMETKA «3auTeHO» 0e3 cllaun 3a4éra.

OrneHka pe3ynbTaTOB OCBOCHHUS Y4eOHOM JUCIHHILTUHBI B 5 ceMecTpe MPOBOJIUTCS MO IHIKajie, HC-
MOJIb3yeMOM Ha YK3aMEHE!
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Cemectp

Ixkama oneHUBaHUA

Heynosnersopu-
TEJIBHO
(36-60 6am0B)

Y 10BIETBOPUTEIILHO
(61-80 6aioB)

Xopomo
(81-90 6aii0B)

OTIINYHO

(91-100 6ammoB)

Crynent umeer 36-
60 0OamIoB IO HTO-
ram TEKyIero u py-
0EXHOTO KOHTPOJIA,
Ha dK3aMeHe He Ial
[OJIHOI'O OTBETAa HH
Ha OJIMH BOIIPOC.
CryaeHT umeer
36-45 ©OamioB 1o
UTOTaM TEKYIIEro M
pyOEXKHOTO KOHTPO-
Jisg, HA DK3aMeHE Jaj
MMOJIHBIH OTBET TOJb-
KO Ha OJ[MH BOIIPOC

Crynent umeet 36-50
0amIoB 1O HTOram
TEeKYIIEro U PpPyOexK-
HOTO KOHTpPOJS, Ha
9K3aMeHe Jaj IoJ-
HBIM OTBET Ha OJIUH
BOIIPOC M YAaCTHYHO
(MOJTHOCTBIO) OTBETUI
Ha BTOPOH.

Crynent umeer 46-60
0amIoB 1O HTOram
TEKyIIero u pyoex-
HOTO KOHTpPOJIsA, Ha
dK3aMeHe Jai  I0JI-
HBIH OTBET Ha OJHUH
BOIIPOC WJIM YaCTUIHO
OTBETHUJI Ha o00a BO-
mpoca.

CTtyneHT wuMeeT 10
UTOTaM TEKYIIeTO |
pPYOEKHOTO KOHTPOJIS
61-70 OammoB Ha SK-
3aMEHEe He Jal MOoJI-
HOI'O OTBETAa HH Ha
OJIMH BOMPOC.

Cryaent umeet 51-60
0aJUIOB IO UTOTaM Te-
KYIIIETO U PYOEKHOTO
KOHTPOJISI, HA DK3aMe-
HE JaJ1 HOJIHBINA OTBET
Ha OJTUH BOTIPOC U
YaCTUYHO (TTOJIHO-
CTBhIO) OTBETUJI Ha
BTOPOH.

Crynent umeet 61 —
65 0amIoB IO UTOTaM
TEKYIIETO U PYyOSIKHO-
T0 KOHTPOJISI, Ha K3a-
MCHE JaJj IIOJIHBIN OT-
BET Ha OJIMH BOMPOC U
YaCTUYHO OTBETHII HA
BTOpOil. CTyIeHT nuMe-
eT 66-70 6aIoB 110
UTOTaM TEKYIIETo U
pyOEKHOTO KOHTPOJIS,
Ha DK3aMeHe) J1aj
IIOJIHBIA OTBET TOJILKO
Ha OJIMH BOIIPOC.

Crynent umeer 61-
70 6amioB MO UTO-
raMm TEKyIIero u
pyOeXKHOTO  KOH-
TPOJIsA, Ha dK3aMEHE
Jal MOJHBIA OTBET
Ha OJWH BOIIPOC
YaCTUYHO (TTOJIHO-
CTBI0) OTBETHUJI Ha
BTOPOH.

1. Knascyn M.JI., CrpaTerndeckuii MEHEIKMEHT :

TPOHHBIN

7. YueOHO-MeTOANYECKOEe o0ecneyeHne TUCIHIIIMHBI (MOYJIf)

// OBC

"KoHcynpTaHT

Ocnosnas numepamypa:
yueOHuk / Knascyn W.JI. - HoBocubupck :
Wzn-so HI'TY, 2014. - 188 c. - ISBN 978-5-7782-2480-3 - Texkct : anexrponnsiii / ObC "KoHcynbranT
crymenra' : [caitr]. - URL : http://www.studentlibrary.ru/book/ISBN9785778224803.html

2. HonroB A.U., Ctparerndyeckuii MeHeKMEHT : yueO.mocodue / AWM. Jonros, E.A. IIpokomnen-
Ko. - 3-e u3n., crepeorutn. - M. : ®JIMHTA, 2011. - 280 c. - ISBN 978-5-9765-0146-1 - Tekcr : sm1ek-

crynenra"

[caitT].

http://www.studentlibrary.ru/book/ISBN9785976501461.htm1

- URL

3. Boponun A.Jl., Ctparerndyeckuii MeHeDKMEHT : yue0. mocobue / A.J[. Boponun, A.B. Kopones
- Munck : Boim. mik., 2014. - 175 ¢. - ISBN 978-985-06-2457-4 - Tekcr : anexrponnsiii / 9bC "Kon-
cynbTanT cryaenTa" : [caiir]. - URL : http://www.studentlibrary.ru/book/ISBN9789850624574.html

/Jlonoanumenshan numepamypa:

1. Asoes I'.JI. Konkypennus: ananus, crparerust u npaktuka. M.: LleHTp 35KOHOMUKH U Mapke-
TuHra, 2012.
2. AnexceeBa M.M. [InaaupoBanue nestensHOCTH Gpupmbl. — M.: @uHAHCH U cTaTHCTHKA, 2013.
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http://www.studentlibrary.ru/book/ISBN9785976501461.htm1

3. Topembikun B.A., Boromonos O.A. DxoHOMHYECKasi CTpATErus NPEANpUATHs: YUeOHUK A
BY30B. — M.: ®ununsb, 2011.

4. Jlxoncon /l. Ilponeccsl ynpaBieHus crpaTrerudeckumMu usmeHeHussmu.  Ilep. ¢ anrn. — M.:
MIIIO, 2004.

5. Hoiins I1. Mapketunr-menemxMenT u crpareruu. — CI16.: Iurep, 2013.

6. 3y06 A.T. Mapunko I'.I. MeHeDKMEHT: TIpUsTHE pelieHrui U TiaHupoBanue — M.: M3naTensb-
creo MI'Y, 2007.

7. Kox P.Crparerus. Kak co3naBare u cnofib3oBath 3¢ dektuBHyto crpareruto. — CII6.: ITutep,
2013.

8. Jleonther C.B., Mactotun C.A., TpeneB B.H. Ctpareruu ycnexa. O6o0mienue omnbita pedop-
MHUPOBaHHS POCCHICKHUX MPOMBIIUICHHBIX npennpusatuil. — M.: Tunorpadus «Hosoctuy, 2014.

9. IlanoB A.U. Ctparermueckuii menexment. — M.: "IOHUTH", 2012.

10. ITanoB A.U., Kopob6eitankos 1.0. Ctparernueckuii menemxment. — M.: "IOHUTH", 2014.

11. TToprep M. MexayHapoaHast KOHKypeHIus. — M.: MexyHapoaabie oTHomIeHus, 2003.

12. TTonos C.A. Crparernyeckuii MeHEPKMEHT: Bujenne - BaxxHee, yeM 3HaHue. — M.: «Jlemoy,
2003.

13. Crparernueckoe manuposanue/ Ilog pen. Ytkuna 3.A. M.: Taanem, OKMOC, 2015.

14. Ctparerus u TaKTHKa aHTUKPHU3UCHOTO yrpasienus ¢pupmoit /Tlox pen. I'pagosa A.Il. - Cno.:
CneunanbHas nurepatypa, 2013.

15. Typycun 0./1., JIanuna C.}O., IlanamoBa H.I'. Ctpaternueckuii MmeHnemxment. - M3natens-
cro: "UHDPPA-M", 2015.

Ilepuoouueckue uzoanusa:

1.MenemxmenT B Poccuu 1 3a pyoexoM.
2 Mapxketunr B Poccun 1 3a pyoeskom.
3.9kcrepr.
4 Kapbepa.
5.MCKyCCTBO ynpaBIICHUSI.
6.Kommepcanr.
Humepnem-pecypcoi:

1.www.4p.ru
2.www.marketing.spb.ru
3.www.marketing.al.ru
4.www.marketing.mix.ru
5.www.cfin.ru

Ilepeyenns npogheccuonanvnvix 6a3 dannvix u UHHOPMAUYUOHHO-CRPABOUHBIX CUCHIEM

1. http://www.diss.rsl.ru — 3B/ PI'B - DnekTpoHHbIe BEPCUH MOJHBIX TEKCTOB IUCCEPTAIUN U
aBTopedeparos u3 ¢ponaa Poccuiickoit rocy1apcTBeHHON OMOINOTEKH

2. http://www.scopus.com — Sciverse SCOpUS uzaareibcTBa «Dib3eBUp. Hayka v TEXHOIOTHHY.
PedeparuBnas u ananuTrdeckas 6a3a JaHHBIX

3. http://elibrary.ru — DnekTpoHHas OMOIMOTEKA HAYUHBIX MTYOTHKAIIUH.

4. http://polpred.com — O630p CMU Poccuu u 3apy6esxbs. [lonHbie TekCcThI + aHanmuTuka u3 600
W31aHMM 110 53 oTpacisaM

5. http://www.consultant.ru/ - cnpaBouHo-tipaBoBas cuctema KoncynbranT [1aroc

6. http://sernam.ru/ - Hayunast OnbmuoTeka n30paHHBIX €CTECTBEHHO-HAYYHBIX U3IaHUH
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http://www.colibri.ru/pubinfo.asp?ch=1&cod=2197
http://www.colibri.ru/pubinfo.asp?ch=1&cod=2197
http://www.colibri.ru/pubinfo.asp?ch=1&cod=513
http://www.colibri.ru/pubinfo.asp?ch=1&cod=778
http://www.4p.ru/
http://www.marketing.ru/
http://www.marketing.al.ru/
http://www.marketing.mix.ru/
http://www.cfin.ru/
http://www.diss.rsl.ru/
http://www.scopus.com/
http://elibrary.ru/
http://polpred.com/
http://sernam.ru/

Ilpozpammnoe obecneuenue co6pemeHHbIX UHPOPMAUUOHHO-KOMMYHUKAUUOHHBIX MEXHO0-
2uil

Mpoaykrer MICROCOFT (Desktop Education ALNG LicSaPk OLVS AcademicEdition Enter-
prise) moamucka (Open Value Subscription) Ne V 2123829, Kaspersky Endpoint Security Crangapr-
HbIi Russian Edition Ne munensun 17E0-180427-050836-287-197, Acrobat Reader, WinRaR

8. MarepuajibHO-TeXHHYECKOe 0O0ecneyeHue TUCIUIIHHBI

3aHATUS TO IUCIMIUIMHE IPOBOAATCS B CICHUAIBHBIX TIOMEIICHUSX (AyJUTOPUAX) JUIS
MIPOBEJICHUS 3aHSATHI JICKIIMOHHOTO THIIA, TPAKTHYECKUX 3aHSATHM, TPYIIOBBIX M WHIMBUIYAIbHBIX
KOHCYJIbTAIIMi, TEKYIIer0 KOHTPOJIS W TPOMEKYTOYHOH aTTecTaluu. AYTUTOPUU YKOMIUICKTOBAHBI
CHEIMATTM3UPOBAHHON MEeOCIbI0 M TEXHHYECKUMHU CPEJCTBA OO0YUCHHMS, CITYKAIIIMMHU JJIsI TIPECTABICHUS
nH(popManuu OOJIBIION ayTUTOPUH.

Jlyis mpoBeJeHUS 3aHSITHIA JICKIIMOHHOTO THUIA MMEIOTCS JACMOHCTPAIMOHHOE OO0OpYyIOBaHHE W
y4eOHO-HaTJIsJHbIe TTOCOOHUS.

Jis  caMOCTOSATENbHOW  PabOTHl  OOydYaroUmUXCs HMMEIOTCS — IMOMEIICHUS, OCHAICHHBIC
KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKIIIOUEHUs K ceTr "MHTepHeT" n 00ecredeHneM 10CTyma
B 3JICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIIbHYIO Cpely OpraHU3aIiu.

9 Oco0eHHOCTH peayu3alui TUCHUIUVIMHBI VI MHBAJUIAOB U JHIl C OTPAHUYEHHBIMHU BO3-
MOZKHOCTSIMH 310POBbA

Jnst CTyneHTOB € OrpaHUYCHHBIMH BO3MOXXHOCTSMH 370POBbS CO3/IaHbI CHEIUATBHBIC YCIOBHS
JUI TIONy4YeHHus: 00pazoBaHus. B 1ensx JOCTYIMHOCTH MOJIyueHUsl BBICIIEro oOpa3oBaHHs Mo oOpa3oBa-
TEIBHBIM MPOTPaMMaM WHBATUIAMU U JIUIIAMHU C OTPAHUYCHHBIMU BO3MOXHOCTSIMU 370POBbsI YHUBEPCH-
TETOM 00€ecreynBaeTCs:

1. AnpTepHaTHBHAS Bepcus OPUITHAIBHOTO caiiTta B ceTH «HTepHeT It cl1ab0BHIAIINX

2. 171 MHBAJIUIOB C HAPYIIEHUSMU 3peHHs (CI1a00BUASIINE, CIEBIC)

- IPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOIIETO 00YUAIOIIEMYCsl HEOOXOIUMYIO TIOMOIIh, TyOIHpoBa-
HUE BCIyX CIPaBOYHON MH(GOPMAIIMU O PACIHCAHUU YUEOHBIX 3aHSATHI; HATMYUE CPENICTB JUIS YCUIICHUS
OCTaTOYHOTO 3pEeHUs, OpalIeBCKONW KOMITBIOTEPHOW TEXHHKH, BHACOYBEIUUYHUTENICH, TPOrpaMM HEBU3Y-
QJIIBHOTO JIOCTyNa K WH(OpMAIIUU, MPOTPaMM-CUHTE3aTOPOB PEYH U JIPYTHX TEXHUYECKUX CPEACTB IMpHe-
Ma-Tiepeiaun yaeOHol nH(OpMaIuy B JOCTYITHBIX (popMax JJisi CTYJIEHTOB C HAPYIICHUSMH 3PSHHUS ;

- 3aJ1aHUS JJI BBIIIOJTHEHUS HA YK3aMEHE 3aYUTHIBAIOTCA aCCUCTEHTOM;

- MUChbMEHHBIE 3aJ]aHUs BBITIOJHAIOTCS HA OyMare, HAJIMKTOBBIBAIOTCSI ACCUCTEHTY 00YyJarouMCs;

3. 1711 MHBAJIUAOB U JIMIl C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBbsSI 10 cIyXy (ciabocblia-
ue, riayxue):

- Ha 3aueTe/PK3aMeHe MPUCYTCTBYET aCCUCTEHT, OKA3bIBAIOIINN CTYIEHTY HEOOXOAUMYIO TEXHHU-
YECKYIO TIOMOIIh C YYETOM WHIUBUIYAIBHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHsATh pabouee MeCTo, mepe-
JBUTATHCS, TPOUYUTATH U OPOPMUTH 3a/1aHKE, B TOM YHCJIE 3aUChIBas MO JUKTOBKY);

- 3a4€T/2K3aMeH MPOBOJUTCS B MUCbMEHHOU (popme;

4. Jlnsg MHBAIUAOB M JIMI] C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBBS, UMEIOIINX HAPYIICHUS
OTIOPHO-/IBUTaTENIBHOIO alniapaTa, CO3/1aHbl MaTepHaIbHO-TEXHUYECKHE yCIOBHUS 00eCTIeYBaIOLINE BO3-
MOKHOCTH O€CIPETSITCTBEHHOTO JJOCTYIA 00YJarouXcs B y4eOHbIE TOMEIICHUS, O0bEKTY MUTaHUS, Tya-
JIETHBIE W IPYTHE TIOMEIICHHS] YHUBEPCUTETA, a TAKKE MPEObIBAaHUS B YKa3aHHBIX MMOMEIICHUAX (HAIMIne
pacIIMpEeHHBIX IBEPHBIX MPOEMOB, IOPYUYHEH U IPYTUX MPUCTIOCOOTCHHIA).

- MUCHhbMEHHBIC 3a/IaHUS BBIMOJIHSIIOTCS Ha KOMITBIOTEPE CO CHEIUATU3UPOBAHHBIM MPOTPAMMHBIM
obecrieueHrneM W HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- 110 KEJIAHHMIO CTY/IEHTa YK3aMEH MTPOBOJIUTCS B YCTHOM opme.
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OOyyaromuecs U3 YMCiIa JIUI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI OOECTICUEHBI DIICK-
TPOHHBIMH 00pa30BaTEIbHBIMU pecypcaMu B hopMax, afanTHPOBAHHBIX K OTPAHUYEHUSM UX 310POBBSI.
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