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Pabouas mporpamMma IUCHMIUIMHBI COCTaBjieHa ¢ yderoM DeaepalbHOr0 TOCyIapCTBEHHOTO
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1. I]enwb u 3a0auu oceoenusn oucyunaunvl (Mooy1s)

Heasimu 0CBOEHUS TUCHUILIIUHBI «Y IpaBiICHUE POCKTAMM» SBIISIOTCS:

- (dhopMHUpOBaHKE 3HAHWN TEOPUHM W MPAKTHYECKUX ACIEKTOB SKOHOMHUYECKHX M OpraHh3a-
LIUOHHO-TIPABOBBIX OCHOB Pa3BUTHS YIIPABICHUYECKON NEATEILHOCTH MPHU pealii3allui pa3InuHbIX MPOEK-
TOB;

- (dhopMUpOBaHHE Y CTYJEHTOB CHCTEMHOTO B3TJIs/1a HA KOMILIEKC 33/1a4 yIIPaBJICHUS MPOCK-
TaMH, B TOM YHCJIE MPOCKTaMHU B 00J1aCTH HHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

3agaum u3ydeHus: AUCIUIUIMHBL:

(hopMHUpOBaHKE IEJIOCTHOTO TPEJICTABICHUS O METOJOJIOTHH YIPABJICHHUS IMPOEKTaMH, B TOM YHCJIE
METOJAMYECKUMHU OCHOBAMHU PHIHOYHOTO MOAXO0/a K CUCTEME SKOHOMUKH TJIAaHUPOBAHUS Peallu3alliu Mpo-
€KTOB, METO/JIaMH aHaJlM3a M CHUHTE3a YIPABJICHUYECCKUX PEIICHUIH, OCHOBAHHBIX HA WJEAX JOCTHKEHUS
MaKCHMaJIbHOTO PE3yJIbTaTa B YCIOBUSAX OTPAHUYCHHOCTH MMEIOIIUXCSI PECYpCOB M CIIOCOOOB TOBBIIIIE-
HUS pEHTa0EIBHOCTH,
(hopMUpOBaHNE HABHIKOB OBJIAJICHUS WHCTPYKTUBHBIMHU MaTepHallaMd 10 BOIPOCAM YIIPABIICHUS MPOCK-
TaMu,

— ¢dopMHpOBaHHE CITIOCOOHOCTH PabOTHI C OCHOBHBIMU HCTOYHUKAMH SKOHOMUYECKON HMH(pOpMaLIUU
10 JTUCIMIUIUHE.
M3y4YeHUe MIPUHIIUIIOB TPOrPAMMHO-1I€JIEBOTO U MMPOSKTHO-OPUEHTUPOBAHHOTO YIIPABIICHUS;
M3Y4YEHHE COBPEMEHHBIX METOAOJIOTHI MPOEKTHOTO YIPaBICHUS, Oa3UPYIOIINXCA HAa MEXKTyHAPOIHBIX U
HallMOHAJIBHBIX CTAHIAPTAX;
MpUOOpEeTEeHNE MPAKTUIECKUX HABBIKOB UCIIOJIb30BAHUS COBPEMEHHBIX METOJMK M MUHCTPYMEHTOB YIIPaB-
JIEHUS TTPOCKTaAMHU.

2. Mecmo oucyunaunwv 6 cmpykmype OIIOII BO

JucnummHa «YTpaBiIeHHE MPOCKTaMH» OTHOCUTCS K 0a30Boil wactu bnoka 1 «JucuurminHer
(MOIynH)» OCHOBHOM 00pa3oBaTelbHON MporpaMMel 1o HampasieHuto noarotrosku 09.03.01 Mudopma-
THKA U BBIYUCIUTENbHAS TEXHUKA.

W3yuenune QUCHUIUIMHBI «YTIpaBleHHE MpOoeKTaMu» OazupyeTcs Ha CyMMe 3HAaHUH, MOTy4eHHbIX
CTYJCHTAMHU B XOJI€ OCBOECHMSI CIEAYIOIUX NUCHUIUINH: «OCHOBBI MH(OPMALMOHHONW 0€30IacHOCTH,
«MH(pOpMaLIMOHHBIE TEXHOJIOTUNY, «MEHIKMEHT.

Jl51 ocBOEHUS JaHHOW AMCUMILINHBI, CTYACHTHI IOJKHBI BIAJAETh CIASAYIOUIMMH 3HAHUSMH: YMETh
UCIOJIb30BaTh HOPMATUBHO-CIIPABOYHbIE TOKYMEHTBI, UMETh HaBBIKA XpaHEHUs, 00pabOTKH, nepeaay u
3aluThl UHGOpPMAUKU; YMETh paboTaTh ¢ MHpOpMAIUEl U3 pa3IMYHBIX MCTOYHHUKOB; 3HATh BH[Ibl WH-
(opMalMOHHO-3HEPreTHYeCKOi 0€30IaCHOCTH U METO/IbI 3aIlIUTHI B HUX.

JlucuMiimHa MO3BOJIUT PacIIMPUTh TEOPETHUECKYIO MOJATrOTOBKY OakaiaBpa, MOJYYUTh MPaKTH-
YeCcKHe HaBBIKU M0 00ecreuyeHHI0 HH(OPMAIIMOHHOM 0€30MacHOCTH 00bEKTa 3aIUTHI.

OcBOeHME OCHOBHBIX IMOJIOXKEHUN TAaHHOW JUCUUIUIMHBI HEOOXOIMMO IS MOTY4YEeHUs 3HaHUHN He-
00XOAMMBIX MPH U3YYEHUH CIETYIOUMX AUCHUIUINH: «OpraHu3allMOHHOE U MpaBoBOE oOecreueHue UH-
(dbopMalnoHHON 0Oe30MacHOCTH», «IKOHOMMKA 3aIlIUThl UH(DOpPMALUKUY, MPOXOKIEHHUS MPEeAIUIIIIOMHON
MIPAKTUKU U HAITMCAHMS BBIMTYCKHON KBaTM(PUKALMOHHOM paboThl (GakanaBpcKOi paboThl).

3. Tpebosanusn K pe3ynomamam 0C60eHUA OUCUUNIUHBL (MOOYI)
B coBOKyNHOCTH C IpyrUMH JUCHUIUIMHAMU Npoduns «MHTemiekTyanbHble CUCTEMbl 00pabOTKU HH-
dbopmanuy U ynpaBiIeHUs» AUCHUILUIMHA «YTIpaBIeHUE MPOEKTaMU HalpaBieHa Ha (OPMHUPOBAHUE ClIe-
nytomux komnereHud B cootBeTrcTBUM ¢ @I'OC BO u OIIOII BO mno HampaBiieHWIO MOATOTOBKH
09.03.01 MudopmaTrka 1 BHIYUCIUTENbHAS TEXHUKA (YPOBEHb OakalaBpuara):
- OIIK-6.1 CriocobeH oCBOMTH MPUHLIUIIBI (POPMHUPOBAHUS U CTPYKTYpY OM3HEC-IIJIAaHOB U TEX-
HUYECKUX 33/1aHUH Ha OCHAIIEHUE OTJIENIOB, J1abopaTopuii, 0prCcOB KOMIBIOTEPHBIM U CETEBBIM 000pY-
JTIOBaHHUEM.



- VYK-6.1 CnocoGeH OCBOMTH OCHOBHBIC MPHUHIUIBI CAMOBOCIIMTAaHUS W camMo0Opa30BaHUS,
npo(hecCHOHANBHOTO U JUYHOCTHOTO PAa3BUTHS, UCXOJ U3 ATANOB KAPHEPHOTO pOCTa U TPeOOBaHMI
pBIHKA TpyZa.

— VYK-2.1 CnocoGeH 0cBOUTh HEOOXOIMMBIC sl OCYIIECTBICHUs MPOGECCHOHATBHOU JeATEb-
HOCTH MPABOBbIE HOPMBI.

— OIIK-6.2 CrnocobeH pa3pabarpiBaTh OWM3HEC-TUTAHBI M TEXHUYECKHE 3aJaHHUs HAa OCHAIICHUE
OTJEIIOB, JabopaTopuid, 0pUCOB KOMITBIOTEPHBIM U CETEBBHIM 000PYI0BAaHHEM.

- YK-6.2 CnocobeH miaHupoBaTh cBoe pabouee BpeMsi U BpeMs AJi caMopa3BUTHUsA, POpMYIIH-
pOBaTh LEIM JTUYHOCTHOTO U MPO(ECCHOHATBLHOTO PA3BUTUS U YCIOBHS MX JOCTH)KCHUS, UCXOMIS W3
TEeHACHIMNA Pa3BUTHS 00JACTH MPOo(ecCHOHANBHON NesTeNbHOCTH, UHAWBUIYaTbHO-THYHOCTHBIX OCO-
OeHHOCTEil.

- VYK-2.2 CnocobeH omnpenensaTh Kpyr 3aa4 B paMKax H30paHHBIX BHUJIOB MPOGECCHOHATHHON
JeATEeTbHOCTH, TJIAHUPOBATh COOCTBEHHYIO NIEATEILHOCTh MCXOS M3 MMEIOIIUXCS PECYpPCOB; COOTHO-
CUTh IVIABHOE U BTOPOCTENIEHHOE, pellaTh MOCTaBICHHBIC 33Jaul B paMKax M30paHHBIX BUAOB Ipodec-
CHOHAJIBHOU JI€SITENBHOCTH.

- VYK-2.3 CniocobeH nmpuMeHsATh HOPMAaTUBHYIO 0a3y M pemaTh 3a7a4yd B 007acTH W30paHHBIX
BUJIOB TPO(PECCUOHAIBHON A TEIHHOCTH.

- YK-6.3 CriocobeH MpUMEHHUTh MPAKTUYECKUI OMBIT MOJTYYSHHsI JOMOIHUTEILHOTO 00pa3oBa-
HUS, M3y4SHUS JIONOJHUTEILHBIX 00pa30BaTeIbHBIX IPOTPaMM.

B pe3ynbrare u3yueHus: AUCUUILTUHBL «Y IPaBICHUE IPOCKTAMMY CTYACHT JOJIKEH:

3HATh:

— 0a30Bble OHATUS TEOPUH YIIPABICHUS TPOEKTAMU;

— TPUHLHUIBI TPOTPAMMHO-IIENIEBOTO U MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUS;

— TPYIIBI MPOIECCOB M 001aCTH 3HAHUN CTAHIAPTOB YIPABICHUS IMPOCKTAMHU, BKIIIOYasl YIIPaB-
JIeHWE COJACpKaHUEM, YIPaBJICHUE CPOKAMH, YIPABICHHE KOMMYHUKAIMSIMU, YIIPABICHUE CTOUMOCTHIO,
yIpaBJeHHE PUCKAaMU, YIIPaBICHUE HHTETPAIIHeii;

— poJieByIO (OpPraHU3alMOHHYIO) CTPYKTYPY YIPABICHUS POEKTOM;

yMeTh:

— BBIMIOJIHATH MPOLECCHl MHUITMAIINH [TPOEKTA;
MPOBOANUTH TEXHUKO-YKOHOMHYECKOE 0OOCHOBAHHE MPOEKTA;
BBIMIOJIHATH aHAJIN3 PUCKOB IIPOEKTA;
— pa3pabaTbIBaTh paclUCaHKEe MIPOEKTa;
MPOBOJIUTh MOHUTOPHUHT U KOHTPOJIb TTPOCKTA;
BBITIOJTHSITH TIPOIIECCHI 3aKPBITHS TPOEKTA;
WCIIO0JIh30BaTh HH(POPMAIIMOHHBIE CHCTEMBI YIIPABJICHHS TTPOCKTaMHU.

BJIA/IETh

— METOJaMH KaJe€HAAPHOI0, PECYPCHOTO U CETEBOT0 IIAHUPOBAHMSL.

— METOJIaMU UACHTU(PHUKAINH, TPUOPETU3AINHU, KAYECTBEHHOTO U KOJIMYECTBEHHOT'O aHaIH3a
PHUCKOB MPOEKTA.

4. Coodeporcanue u cmpykmypa Oucyunaiunsl (Mooyns)

Taonuuya 1. Codeprcanue oucyuniunvt (Mooynsn) « Ynpasnenue npoekmamuy
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l.| Tema 1. Ymnpasie-
HUE TPOEKTaMU Kak
OCHOBa MHHOBAaIH-
OHHOM  JIeSATEIbHO-
CTH. Crnenuduka

MIPOEKTOB B O0JIACTH
UT

[IpuopuTeTHOCTh MHHOBAIMOHHOM Jes-
TEJIBHOCTH Ha COBPEMEHHOM 3Talle pPa3BUTHUSA
skoHOMUKH. [loHsTHE poekTa. ba3oBble npuH-
LUIBl  IIPOrPAMMHO-LIEJIEBOIO U IIPOEKTHO-
OPUEHTHPOBAHHOI'O YyIpaBieHus. B3auMocssa3b
yIpaBJIEHUS! TPOCKTaMU U (DYHKIIMOHAIBLHOTO
MEHEKMEHTA.

IlepcniekTvBEl  Pa3sBUTHs  YIPABICHUS
npoektamu. [lepexon K NMpPOEKTHOMY yIpaBiie-
HUIO: 33/1a4M U 3Tanbl pemeHus. Knaccuduka-
st 0a30BbIX MOHSTUN YIPaBICHUS MPOEKTAMHU.
Knaccugukanus tunos mpoekrtos. Llens u ctpa-
Terusi MpoeKToB. Pe3ynpTar npoekra. Ymnpasie-
HUE IapameTpamu npoekra. [IpoeKTHBIN HUKIL.

OO0miasi XapakTepucTUKa MPOrpPaMMHBIX
IpoeKTOB. DaKTOpbl ycnexa MpOeKTa BHEApE-
Husi UT-pemenus. TunoBsie ommMOKH B yrpas-
nenun UT-npoekTom.

OIIK-6.1;
VK-6.1;
VK-2.1;

OIIK-6.2;
VK-6.2;
VK-2.2;
VK-2.3;
YK-6.3;
OIIK-6.3

A3;

2. | Tema 2. CrangapTsl
B 00J1aCTH MPOEKT-
HOT'O MEHEIKMEHTA

[Ipobnema crangaptuzanuu. OCHOBHBIE
OpraHu3aliy, 3aHUMAIOLIUECS YTBEPKICHUEM
craugaproB (PMI, IPMA, ISO, GAPPS, APM,
PMAJ). ®opmanu3oBaHHBIE CBOJABI 3HAHUN B
yIpaBJIeHUU MPOEKTaMHU.

CranzapTsl 10 YIPaBICHUIO €JMHUYHBIM
MPOEKTOM: PyKOBOJICTBO K CBOAY 3HAHU IO
yopasinenuto npoekramu — PMBOK (Project
Management Body of Knowledge), PykoBonu-
CTBO I10 KaueCTBY IPU YIPABICHUU IPOEKTAMHU
(Guidelines to Quality in Project Management)
— ISO 10006, Cucrema 3HaHuid O mporeccax
ynpasnenus npoekramu — PRINCE 2 (Projects
IN Controlled Environments). Xapakreputuka u
COIOCTaBJICHHUE CTaH/1apTOB.

Mognens OpraHuM3allMOHHON — 3pENIOCTH
ynpasieHus npoekramu — OPM3, Program and
Project Management for Innovation of Enter-
prises (P2M).

KBanudukaoHHsle CTaHAAPTHI, OIpe-
Jensomye TpeOoBaHusl K KOMIIETEHIIUU MEHe-
JDKepa MpOoeKTa: MeKIyHapoAHble TpeOOBaHUS K
KOMIIETEHIIMM CIIEHUAINCTOB IO YIPABICHUIO
npoektamu (PM ICB), HanmonanbHbIe TpeOOBa-
Hus k komnereniiuu COBHET (Poccus).

Pocculickuil cTaHaapT IPOEKTHOIO Me-

OIIK-6.1;
VK-6.1;
VK-2.1;

OIIK-6.2;
VK-6.2;
VK-2.2;
YK-2.3;
VK-6.3;
OIIK-6.3

A3;

'B rpade 4 mpuBOISTCS IIaHUpYyeMble (POPMBI TEKYLIEro KOHTPOJI: 3aIuTa jjabopatopHoii pabots (JIP), BbI-
noiHeHue Kypcosoro npoekra (KII), kypcosoii padotsr (KP), pacuerHo-rpaduueckoro 3aganus (PI'3), nomamsero 3ama-
nust ([I3) nanucanne pedepara (P), acce (3), komnoksuym (K), pyoexusiii kontpois (PK), rectuposanue (T) u 1.1



HemkmenTa (OCT P 54869—2011).

Tema 3. PoneBas Opranm3anonHas cTpykrypa ucnonau- | OIIK-6.1;
(opranmzanmonnas) | teneii mnpoekra. Ilomstue ¢ynkoun, pomm, | YK-6.1;
CTPYKTypa ynpas- JIOJDKHOCTH.  B3auMOOTHOIIEHUSA — «HMCHOJIHU- VK-2.1;
JIEHUs IIPOEKTOM Tenb-3aKazuuk». KiroueBble ponmu. Menemxep | OIIK-6.2;
npoekta. [lpuMepbl IOMYCTUMOro W HEAOMY- VK-6.2;
CTUMOr0 coBMelleHus poseit mit U T-npoekra. YK-2.2; 13:
Mojaenu OpraHu3alMOHHON CTPYKTYPBbI: VK-2.3; JIP; T
¢yHKUMOHANBHAA,  TMpOeKTHas, MarpuuHas. | YK-6.3; K; P,
Cnabasi, cunpHasi, coanancupoBanHas matpuna. | OIIK-6.3 | KII; PK
PykoBouTens npoekta U posib B 3aBUCUMOCTHU
OT MOJIeIM OPraHU3AllMOHHOM  CTPYKTYPBHI.
Oduc ympaBneHuss MPOEKTaMH U €ro pojib B
mpoleccax MPOEKTHOIO MEHEHKMEHTA.
Tema 4. Uaunmanus [IpequuBecTunmonHas ¢asa mnpoekra u | OIIK-6.1;
MPOEKTA ee 3Hauenue. Omnpenenenne npoekra. Texuuko- | YK-6.1;
skoHOMuueckue obocHoBanue (TDO) mpoekra. | YK-2.1;
Kpurepun 3naunmoctu npoekra: ¢punanconas u | OIIK-6.2;
CTpaTeruyeckass LEHHOCTb IIPOEKTa, YpPOBEHb VK-6.2;
puckoB. OnpeneneHue nener U 3agad MpoeKTa. VK-2.2; 113;
dopmupoBanue OusHec-1enu npoekra. Marpu- | YK-2.3; | JIP; T;
1a CTpykrypupoBanus Beiroj. Mnentundukanus | VYK-6.3; K; P,
OKPYKEHHUsI TpOEKTa: 3auHTepecoBaHHble cTO- | OIIK-6.3 KIL PK
POHBI IIPOEKTa M aHalu3 MX BO3JEUCTBUSA Ha
npoekT. Onpeenenre rpaHul] MpoeKTa.
Pazpabotka ycraBa mpoekra. TpebGoBa-
HUS K CTPYKType yCTaBa MPOEKTa.
Tema 5. Pa3zpabotka 0a3zoBbIx miaHoB ympasie- | OIIK-6.1;
[InanupoBanue HUS IPOEKTOM. BU/IbI IITAHOB M MX Ha3HAYCHHUE. VYK-6.1;
IIPOEKTa VYnpasineHue coxepkanueM mnpoekta u | YK-2.1;
dbopMupoBaHUE HepapXudyeckor cTpykTypsl pa- | OIIK-6.2;
6ot (UCP) mpoekra. Onpenenenue crenenu ne- | YK-6.2;
tanuzaun UCP. ®opmupoBanue pacnucanus | YK-2.2;
IIPOEKTA. VYK-2.3;
VYupasnenue cpokamu npoekta. Onenun- | YK-6.3;
BaHUE TPYAOEMKOCTHM Ha ocHoBaHuu mozened | OIIK-6.3 113,
OLICHKH TPYAOEMKOCTH. Bocxomsmui U HUCXO- JIP; T,
JSIIMN TOAXO0ABI K OLICHUBAHUIO TPYIOEMKOCTH, K11<T ll);K

MOJIXO/J] C YUCJIOM BapUAaHTOB UCIOIb30BAHUS.

Pecypcel  mpoekTa. 3aKOHOMEpPHOCTH
pacrpeziesieHus: pecypcoB.

PazpaboTka pacnucanusi npoekra. Me-
TOJI KPUTHYECKOTO MyTH.

MeToapl OLIEHKM CTOMMOCTH IPOEKTA.
CocraBnenue cMmeTsl npoekrta. Paspaborka Oa-
30BOT0 IJIaHA TI0 CTOUMOCTH.

Nnertndukammss W TUIAHUPOBAHHE
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yIpaBieHUs pucKamu npoekra. I[lonsaTue pucka
IIPOEKTA, BEPOSITHOCTH BO3HUKHOBEHHUS DPHUCKA,
OLICHKA IOCJIECTBUM PHUCKA, PacyeT BEIINYUHBI
pucka. MeToapl WACHTU(PHUKAIMA U MPUOPUTE-
3anun  puckoB. Hanbonee pacnpocTpaHeHHbIE
pucku UT- npoekToB. MeToasl KaueCTBEHHOIO
U KOJIMYECTBEHHOI'O aHaJIM3a pUCKOB. Bripabot-
Ka CTpaTeruy pearupoBaHus Ha PUCKHU.

Tema 6. Ypanie-
HUE UCIIOJTHCHUEM U
3aKpBITHE MMPOCKTA

MonuTopuHr U KOHTpOJb. KoOHTpouu-
pyHoIe IOKa3aTelIn.

VYipasineHue cpokaMu IIPOEKTa U PacIu-
canueM. COOp IaHHBIX O TPYAOEMKOCTH. Teky-
MM aHAJIW3 COCTOSHUSL IPOEKTa. AHaINU3 B
KOHTPOJIBHBIX TOYKaxX. AHaIW3 IUIAHOBBIX U
(haKTHUECKUX CPOKOB U TPYIOEMKOCTH.

IIPOCKTA.

HHWIO KAQ4C€CTBOM.

TOB IIPOCKTA.

VYnpaBieHue CTOUMOCTbIO MpoekTa. Me-
TOJl OCBOEHHOTO 00beMa. MOHUTOPHHT PHCKOB

VYnpaBneHue kauecTBOM IpoekTa. Peru-
CTpauus u oTciexuanue omubok. [Ipouenyp-
HbIi M KOJIMYECTBEHHBIM IMOJIXOAbl K YIIpaBiie-

Oran 3aKpbITUSl NIPOEKTa U €ro poJib B
00eCreyeHn! 3peoCTH MPOLECCOB MPOEKTHOIO
YIIPaBJICHUS B OpraHu3anuu. AHalIu3 pe3yJbTa-

OIIK-6.1;
VK-6.1;
VK-2.1;

OIIK-6.2;
VK-6.2;
VK-2.2;
YK-2.3;
VK-6.3;

OIIK-6.3 A3;
JIP; T;

KII; PK

S. CTpyKkTypa IMCUMILIMHBI (MOAYJIs1) «YIPaBJIeHUE MPOEKTAMM)

Tabauya 2. Obwas mpyooemkocms OUCYUNIURbL cocmasisem 4 3auemuvle eounuyvl (144 yacos)

TpynoeMKoCTh, 4aCOB / 3aU€THBIX €IUHUIL

Bun padorer 5 cemecTp BCETO
O01as Tpy10eMKOCTh (B 32a4eTHBIX €ITMHUIIAX) 144 144
KonrakTHasi pabora (B yacax): 68 68
Jlexyuu (J1) 34 34
Ipaxmuueckue 3anamus (113) 34 34

Cemunapckue 3ansamus (C3)

He npeodycmompenul

He npedycmompenul

Jlabopamopmuwie pabomul (JIP)

He npeodycmompenul

He npedycmompenul

CamocrosiTesibHas padoTa (B 4acax):

67

67

PacuetHo-rpaduueckoe 3ajanue

He npeodycmompenul

He npedycmompenvl

Pedepar (P)

He npedycmompenni

He npedycmompensi

Occe (D)

He npeodycmompenul

He npedycmompenul

Konrtponsnas pabdora (KP)

He npedycmompenni

He npedycmompensi

CamMmocTosSTeIIbHOE HN3Y4YCHHUE Pas3sciioB

67

67

Kypcosoii npoexT (KII), kypcoas padora (KP)

He npeoycmompenul

He npedycmompenul

[ToaroroBka v MPOXOKAEHUE MPOMEKYTOUHON
aTTecTannn
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Buja npoMeKyTOYHOM aTTecTaluu

3auer

3auer




Tabnuya 3. Jlexyuonnvle 3ansmusi

Ne
n/

Tema

1.

Tema 1. YnpaBjieHne NpoeKTaMi KaK OCHOBA MHHOBAIIMOHHOI JesiTeibHOCTH. Crie-
nudpuka npoexkToB B odjactu UT

[IpropuTeTHOCTH HHHOBALIMOHHOM JIESITENIBHOCTH HA COBPEMEHHOM 3Tare pPa3BUTHUS KO-
HomukH. [lonstne mnpoekrta. ba3oBble MNPUHLMNBI MPOTPAMMHO-LEIEBOTO U MPOEKTHO-
OpPUEHTUPOBAHHOTO YIpaBJICHHs. B3aMMOCBSI3b yIpaBIEHUS MPOCKTAMU U (PYHKIIMOHATHHOTO
MEHEKMEHTA.

[TepcniexkTHBBI pa3BUTHUS YIIpaBieHUA MpoeKkTaMu. [lepexon K NPOEKTHOMY YNPABJIEHUIO:
3amaun U dTanbl perenus. Kinaccudukanus 6a30BbIX MOHATUH yrpaBieHus npoektamu. Kiac-
cuuKanus TUMIOB IPOEKTOB. Llenb u cTparerust mpoekToB. Pe3ynbrar nmpoekra. YmpasiieHue na-
pamerpamu npoekrta. [I[poeKkTHbIN HUKIL.

OO01mas xapakTepUCTUKA MPOTPAMMHBIX TPOEKTOB. DaKTOPBI yCriexa MPOSKTa BHEPECHUS
UT-pemenus. Tunosle ommnbku B ynpasnenuu U T-npoexkTom.

Tema 2. CtanaapTtbl B 00J1aCTH NPOEKTHOI0 MEHeI:KMEHTAa

[Ipo6nema crangaptuszanuu. OCHOBHBIE OpPTraHU3AlUM, 3aHUMAIOIIKUECS YTBEPKICHHEM
craugaptoB (PMI, IPMA, ISO, GAPPS, APM, PMAJ). ®opmanu3zoBaHHble CBOJbI 3HAHUU B
yIpaBIECHUH MPOCKTaAMHU.

CranmapTel 10 YIPaBJICHUIO €IUHUYHBIM MPOCKTOM: PyKOBOJICTBO K CBOJY 3HAHUU IO
ynpasienuto npoektamu — PMBOK (Project Management Body of Knowledge), PyxoBoactso
1o KavyecTBy npu ynpasienuu mnpoekramu (Guidelines to Quality in Project Management) —
ISO 10006, Cuctema 3Hanuii o npoueccax ynpasienus npoekramu — PRINCE 2 (Projects IN
Controlled Environments). XapakTepuTHKa U COITOCTABIICHUE CTaHIAPTOB.

Mopenb opraHu3alMOHHOW 3penocTH ynpasieHus npoekramu — OPM3, Program and
Project Management for Innovation of Enterprises (P2M).

KBanuduxayonnsie cTaHAapThl, ONpeAesonue TpeOoBaHUs K KOMIETCHIIMH MEHe-
JUKEepa IPOeKTa: MEXAyHapoaHble TpeOOBaHUS K KOMIIETEHIIMM CIIELUAINCTOB 10 YIIPABIECHUIO
npoektamu (PM ICB), nanmonansusie TpeboBanus k komnerenunu COBHET (Poccus).

Poccutiickuit crangapt npoektHoro meHemxkmenTa (TOCT P 54869—2011).

Tema 3. PosieBasi (opranuzannoHHas) cTpykrypa ynpasjaenus UT-npoexkrom

Opranu3zalnoHHasi CTpYKTypa UCHOIHUTeNeH npoekTa. [lonstue pyHKIuuU, poiau, T0IxK-
HOCTH. B3anMOOTHOIIEHUS <«MCIOJHUTENb-3aKa3uuKky». KiroueBsle ponnu. MeHemkep NpoeKTa.
[Ipumeps! 1OMYCTUMOIO U HEOIIYCTUMOI'O COBMEIeHUs poster uist U T-nipoekra.

Mogenu opraHu3allMOHHON CTPYKTYphI: (yHKIIMOHAJIbHAs, MPOEKTHas, MaTpuyHas. Crna-
Oas1, cunpHasi, cOamaHCUpOBaHHAs MaTpulia. PykoBoauTeNnb MPOEKTa U POJib B 3aBUCUMOCTH OT
MOJIENIM OpraHu3alMOHHON cTPYKTYphl. Oduc ynpaBieHHs NPOEKTaMU M €ro pojb B Ipoleccax
MIPOEKTHOTO MEHEKMEHTA.

Tema 4. Ununumnanus npoekra

[IpenuuBecTuMOHHas ¢a3a NpoekTa U ee 3HadeHue. OnpeneneHne npoekTa. TeXHUKO-
skoHOMHUYeckue obocHoBanue (TOO) mpoekra. Kputepun 3HauMMOCTH MpoeKTa: (prHaHCOBAs U
CTpaTeruyeckas LIEHHOCTh MPOEKTa, YPOBEHb PUCKOB. OmnpeneneHue Lened U 3anad MpoeKTa.
®opmupoBaHue OM3HEC-LIeTN MpoeKkTa. Marpuia cTpykTypupoBaHus BeIroJl. Maentudukamnms
OKPYXECHHSI MIPOEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA M aHAJIN3 MX BO3JCHCTBHS Ha IpO-
exT. Onpenenenre rpaHul] MPOEKTa.

Pa3pabotka ycraBa npoekTa. TpebGoBaHMs K CTPYKTYpE ycTaBa MPOEKTa.

Tema S. IlnannpoBaHue nNpoeKTa




Pa3paboTka 6a30BbIX IUIAHOB YIIPABJICHUS TPOEKTOM. BUbI MIIaHOB U UX Ha3HAYEHUE.

VYrpaiieHue cojiep>kaHueM MpoekTa U GopMHUpPOBaAHUE HEPAPXUIESCKON CTPYKTYPHI paboT
(MCP) npoekra. Onpenenenue crenenn aeranusanuu NCP. ®opMupoBanue pacricanus MpoeK-
Ta.

VYnopasnenue cpokamu mnpoekrta. OleHHBaHHE TPYAOEMKOCTH HAa OCHOBAHHUU MoOjEJei
OIICHKH TPYIOEMKOCTU. Bocxoasmuil 1 HUCXOAIIUN MOAXOAbl K OLICHUBAHUIO TPYAOEMKOCTH,
MOJIXO/J] C YUCJIOM BapUAaHTOB MCIOJIb30BAHUSI.

Pecypchl npoexTa. 3aKkOHOMEPHOCTH paclpeIeeHUs pECYPCOB.

Pa3pabotka pacnucanus npoekra. MeToq KpUTUYECKOTO MyTH.

MeTosl OlleHKH CTOMMOCTH TpoekTa. CocTaBieHHEe cMeThl IpoekTa. PaspaboTtka 6azo-
BOT'O TJIaHA IO CTOUMOCTH.

WNnentudukaus v miaHUPOBaHUE YIPABICHUS PUCKaMH mpoekTa. [loHsaTue pucka mpo-
€KTa, BEpPOSITHOCTU BOSHHUKHOBEHHS PUCKA, OI[EHKA MOCIEICTBUN pUCKA, pacyeT BEJIUYHUHBI PUC-
ka. Metoasl uaeHTH(pUKAMKM U IpUOpUTE3aud pUcKoB. Hanbosee pacrpocTpaHeHHBIE PUCKU
UT- npoexToB. MeTo/bl KaueCTBEHHOT'O U KOJMYECTBEHHOI'O aHaIM3a pUckoB. BeipaboTka crpa-
TETUU PearupoBaHusl HA PUCKHU.

0. Tema 6. YnpaBjieHue HCIIOJIHEHHEM M 3aKPbITHE MIPOEKTA

MoHHUTOPUHT U KOHTPOJb. KOHTponmupytoIiye nokasaremnu.

VYnpasieHue cpokamu mpoekta u pacnucanueM. COOp IaHHBIX O TPYIOEMKOCTH. TeKy-
M aHAJIU3 COCTOSTHUS MPOEKTa. AHAIN3 B KOHTPOJBHBIX TOUKaX. AHAIU3 MJIAHOBBIX U (PaKTH-
YCCKHX CPOKOB U TPYAOCMKOCTH.

VYrpaBiieHue CTOMMOCTBIO MpoekTa. MeToJl 0CBOeHHOro 00beMa. MOHUTOPUHT PHCKOB
IIPOEKTA.

VYmpasienue kadecTBOM IpoekTa. Perucrpanus u orciexxuBanue omuoOok. [Ipouenyp-
HBEIA ¥ KOJIMYECTBECHHBIN MOoAXOJAbI K YIIPAaBJICHUIO KAYCCTBOM.

Oran 3aKpbITUS MPOEKTa U €r0 POJib B OOECHEUEHUHU 3PENOCTU MPOIECCOB MPOESKTHOTO
YIpaBJICHUS B OpraHu3aii. AHaIU3 pe3yJbTaToB MMPOCKTA.

Tabauya 4. [lpakmuueckue 3ausamus (CemMuHapcKue 3aHsamust)

Ne Tema

1. | Pa3paboTka ycTaBa mpoeKTa

2. | Pa3paborka UCP mpoekra. OcHoBBI paboTel B MS Project. OCHOBHBIE HACTPOWKH MPOTPAMMBI.
CocTaBieHue pacicaHusl.

3. | Pecypcuoe mnanupoBanue B MS Project.
AHaJIN3 MPOEKTa METOJJOM KPUTHYECKOro myTH. AHanu3 npoekTa no Metoxay PERT.

4. | MOHMTOPHUHT UCIIOJIHEHUs TpoeKTa. Pacyer mokaszarenelr MeTo1a 0OCBOSHHOTO oO0beMa. [Tomyue-
Hue oTueTHOCTH B MS Project.

5. | YopaBneHue puckaMu npoekTa. MneHTudukanus, Ka4eCTBEHHBIH W KOJTMYECTBEHHBIH aHaJH3
PHUCKOB.

Tabnuya 5. JlabopamopHvle pabomel no oucyuniure (MOOYIH0) — Y4eOHbIM NIAHOM He npedy-
cmMompeHbl

Tabnuya 6. Camocmosmenvroe usyuerue pazoenos OUCYUNIUHBL (MOOY/Is)

Ne
i Bomnpochl, BHIHOCUMBIE Ha CAMOCTOSITEIHHOE U3YUEHHE
L. N3ydeHne METOAUYECKMX MaTepuajoB MO TEME B JJIEKTPOHHOM BHJAE M PEKOMEHIYEMBIX

pa3aciioB OCHOBHOH U JONOJHUTEIHLHON JIATCPATYPbI, THTCPHCT — HCTOYHHUKOB.

2. I/I3yquHe MCTOANYCCKUX MaTCpHuajIoB IO TEMCE B DJOJICKTPOHHOM BHAC W PEKOMCHIAYCMBIX
pa3aciioB OCHOBHOH U I[OHOJIHI/ITCHLHOﬁ JIMTCPATYPbl, THTCPHCT-—HMCTOYHHUKOB.
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Brimonaenne KOHTPOJIBHOI'O 3a1aHUs. HO,Z[FOTOBKa OTYECTOB.

3. | 3yyeHue METOOMYECKHX MATEPHAIOB IO TeME B 3JCKTPOHHOM BHUJE U PEKOMEHIyEeMbIX
pa3fesIoB OCHOBHOM M JONIOJIHUTENBHOM JINTEPATYPHI, HHTEPHET — HICTOYHHUKOB.

4. | M3y4eHne METOIUYECKMX MAaTepUaJOB IO TeME B 3JCKTPOHHOM BHUJEC U PEKOMEHIYEMbIX
pa3fesIoB OCHOBHOM M JONIOJIHUTENBHOM JINTEPATYPHI, HHTEPHET — HCTOYHHUKOB.
5. | M3y4eHnue METOIUYECKMX MAaTepHajoB IO TeME B 3JCKTPOHHOM BHUJC U PEKOMEHIYEMbIX

pa3ziesioB OCHOBHOM W JIOTIOJIHUTEIBHOW JIUTEPATyphbl, HHTEPHET — UCTOYHUKOB. BbImomHeHue
MPAKTUYECKUX 3aJaHuii. 3anoaHeHne pabodeil TeTpaiu.
Brimonnenune koHTpoasHOro 3aianus. [lonroroBka oTueTos.

6. | M3y4eHne METONUYECKMX MAaTepHajOB IO TeME B 3JCKTPOHHOM BHUJEC U PEKOMEHIyEMbIX
pa3ziesioB OCHOBHOM W JIOTIOJIHUTEIBHOW JIUTEPATyphbl, HHTEPHET — UCTOYHUKOB. BbImonmHeHue
MPAKTUYECKUX 3aJaHuii. 3anoaHeHne pabodeil TeTpay.

Brimonnenune koHTpoasHOro 3aaanud. [lonroroBka oTueTos.

2.

1. Bompocs! A5 00cyKaeHUsA
WcTopus pa3Butus ynpasieHus npoekTamu. [IpoekTHas 1 HENpOeKTHas AEATEIbHOCTh IPEaIpU-

ATHUA.

Creiikxonaepsl mpoekTa. BIoXeHHOCTh TPOEKTOB, UX KIACCU(PUKALIHSL.

3.
4.

N

10.

Bexu.

11.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.

’Kuznennslii nuki npoekra. OtpacieBas crienupuka MpoeKTOB.

[Iponeccsl ynpanenust npoektamu. ABromatuzupoBanHas CYII, ee 1ocTOMHCTBA, HETOCTATKH,
TpeOOBaHUs K HEH.

OO6actu 3HaHUH B YIPABJICHUH MPOEKTAMU, UX OCHOBHBIE TIPOLIECCHI.

Opranu3zaloOHHbIE MOJIENIH MTPOEKTA, UX OCOOEHHOCTH, IOCTOMHCTBA M HETOCTATKH.

Komanga npoekra. [lompsauvku u cyOmoIpsaduKu. YIIpaBi€HHE 3aMbICIOM (COJEp)KaHHUEM)
IIPOEKTA.

YmpaBiieHue CTOUMOCTBIO, COCTaBIIEHUE CMET, OIOKET POEKTa, KOHTPOIb CTOUMOCTH.
VYrnpasnenue pecypcamu. YpaBIeHUE BPEMEHEM.

MeTtoasl nocTpoenust 3aBucumocteii. CeTeBoii rpaduk, cereBas MOA€Ib, METOABI UX MTOCTPOCHHUS.

OcHoBHbIE onpeaeneHus Teopun rpados. OnpeneneHue NpoaoKUTEILHOCTH padoT.
OcHOBHBIE 00BEKTHI, HCIIOJIb3YEMbIE B CETEBBIX IpauKax, MOCTPOCHHBIX METOJIOM IPEAIIECTBO-
BaHUA.
Kputnueckuii myts, noakputHueckue nytu. OnTuMu3anus ceTeBbIX rpaduKos.
Tunuuxele omMKMOKKU B TOCTPOCHUHU U ONITUMU3ALINU CETEBBIX IPAPHUKOB.
VYrpaBiieHue KauyecTBOM B MPOEKTHON AesTenbHOCTH. CTpaTernyeckoe U ONepaTUBHOE YIpaBJiie-
HUE Ka4yeCTBOM.
VYnpasieHue obecriedeHneM NMPoeKTOB. YIpaBieHne KOMMYHUKALIUSAMHU.
VYnpasneHue J0ICKUMH pecypcamu. KOHTpOJIb UCITOTHEHUS TPOEKTA.
Kiaccer CYII, ux oCHOBHBIE OKA3aTENN, CTOUMOCTb.
Mopenb nanaeix B MS Project.
OcHoBHble nipescTaBienus MS Project.
Tunsl cBszeit, Tunsl 3aga4 B MS Project, BpeMeHHBIX OrpaHUYEeHU, AMarpaMMbl [ aHTTa.
BripaBHuBaHMe 3arpy3ku pecypcoB. @ukcanus niaaHa npoekrta. @uibTpsl.
VYpoBHU yTnipaBieHHs IPOEKTAMH B OpraHU3al1u.
CAD/CAM/CAE-cuctemsl, UX BO3MOKXHOCTH (Ha IPUMEPE CYAOCTPOCHUS).
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25. OcHoBHble orpannuenus ucnoib3oBanuss CAD/CAM-cucreM B poccuiickux yciaoBusix. [lepcnek-
THBBI Pa3BUTHS TAKHX CUCTEM.

6. Oyenounvie mamepuansl 013 meKyuiezo u pyoexrcHo20 KOHmMpousa ycneeaemocmu
U RPOMEIHCYMOUHOU ammecmayuu

KoneunbiMu pe3ynpTaTaMi OCBOEHHUS MPOTrpaMMbl IUCHUTUIMHBI ABISIOTCS COPMUPOBAHHBIE KO-
THUTUBHBIE JECKPUIITOPHI «3HATHY, «YMETbY, «BJAJETh», PACIHUCAHHBIC 1O OTACIbHBIM KOMIIETCHIIUSM.
dopMHUpOBaHUE ATUX JECKPUITOPOB MPOUCXOIUT B TEUEHHUE BCETO CEMECTpa IO dTalaM B paMmKax pas-
JIUYHOTO BUJA 3aHATUNA U CAMOCTOSITEIbHOU PabOTHI.

B xozme u3yueHUs OUCHUIUIMHBI IPEIyCMaTPUBAIOTCS mMeEKyujuil, pyoexcHovlit KOHmpoab u npo-
MENHCYMOUHAA AMMeCmayusl.

6.1. Ouenounvie mamepuanvl 0141 mexKyuiezo Konmpona. Lleno mexkywezo KOHmMpoJs — ONEH-

Ka pe3ylbTaToB pabOThl B ceMecTpe U OOecreueHHe CBOCBPEMEHHON OOpaTHOM CBSI3M, VIS
KOppeKUHU OO0y4YeHUs, aKTUBH3AIMH CaMOCTOSITeNIbHON paboTel oOyuatomierocsi. OObeKTOM
TEKYIIEr0 KOHTPOJIS SIBIISIOTCS KOHKPETU3MPOBAHHBIC PE3yJbTaThl 00ydeHHs (y4eOHBIC 0-
CTH)KEHHUS) TIO TUCIUILTNHE

Texywjuii Konmpons ycueBaeMOCTH OOecleuMBaeT OIICHHMBAHHE XO0Ja OCBOCHMS JIHCLUILUIMHBI
«YTpaBieHrue MPOEKTaMI» U BKJIIOYAET: OTBETHI HA TEOPETUYECKHE BOMPOCH HA MPAKTUYECKOM 3aHATHH,
pelieHne MPakTUUEeCKUX 3a71a4 U BBIOJTHEHUE 3a/IaHUI Ha JIA0OPATOHOM 3aHSTUH, CAMOCTOSITEIIbHOE BbI-
MOJIHEHUE WHIUBUAYATbHBIX TOMAIIHUX 3aJaHUi (Hampumep, pelieHue 3a/ad) ¢ OTYETOM (3aIUTOi) B
YCTaHOBJIEHHBIN CPOK, HaNKUCaHue pedepaToB, JUCKYCCHH.

Ornenka kadecTBa MOATOTOBKM Ha OCHOBAHWU BBITIOJHEHHBIX 3aJlaHUIl BeJeTcs IpernoaaBareieM
(c oOcyxkIeHrneM pe3yabTaToB), 0aUTbl HAYUCISIOTCS B 3aBUCUMOCTH OT CIIOXKHOCTH 33JaHUS

6.1.1. IIpob.1eMHbIe BONPOCHI M CUTYALMH /ISl AaHAJIN3a

3angaua |

1. M3BecTHO, YTO AEATENBHOCTD JIIOOOTO MPEeNNpPUATHS HANpaBlIeHa Ha JOCTHKCHHUE ONPEIe/ICHHBIX I1e-
neii. JIroboe mpennpusTHe OrpaHUYECHO MO BPEMEHH CBOETO CYIIECTBOBaHMA. HakoHel, ycreurHbie
MPEINPUATHS BCeTAa YHUKAIBHBI TI0 MPOAYKTaM, yciyram Ju0o Ou3zHec-mozensM. MOoKHO JIH cKa-
3aTh, YTO JI0OOE mpeanpuaTue spisercs npoektom? Ecnn na — nouemy? Eciau HeT — kakue orpa-
HUYMBAIONIHNE (DAaKTOPHI CIIEAYET BBECTH B JIAHHBIC YTBEPKICHUS?

2. Jlrobomy CTYIEHTY NPUXOAMUIIOCH UCATh pedepaTsl, KypcoBble pabOThl U BBIYCKHbIE KBATH(PHUKAIIM-
oHHbIe pa0boThl. Kaxkaas u3 Takux pabor sBisercs nmpoektoM. Ilouemy? IlpeacraBpTe Bamry Kypco-
BYIO paboTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa o0naaet?
3agaua 2

PyxoBonctBysice SMART-kpuTepusiMu oNpenenuTe, KTO SBISETCS Y4aCTHUKAMM BAILETO MPOEKTA, U
KaK MOYKHO BBIACTUTH (a3bl €ro KU3HEHHOTO 1UKIIA.

1. KT0 siBsIeTCSl y4aCTHUKAMU U 3aMHTEPECOBAHHBIMU CTOPOHAMM JJAHHOTO NpoekTa? B uem BrIpa-
XKaroTcs X uHTepechl? 2. KakoBbl TOUKHM COMPUKOCHOBEHUS U TOUKHU KOH(IMKTOB MHTEPECOB yYaCTHH-
KOB ITpo€eKTa’?

3anmava 3

N3BecTHO, YTO AEATENBHOCTD JII000T0 MPEeNpUATHs HAallPpaBiIeHa Ha JOCTH)KEHUE ONPEACTICHHBIX 11e-
neit. JIro6oe nmpennpusTHe OrpaHUYEHO 10 BPEMEHH CBOET0 CyllecTBOBaHUs. HakoHell, ycrnenHble npei-
MPUATHUS BCET/Ia YHUKAJIBHBI 110 MPOJIYKTaM, YCIIyraM JIn060 Ou3Hec-MOIeIsM.

Mo’kHO 11 cKa3aTh, 4TO Jito0oe npeAnpustue spisercsa npoekrom? Ecnu na — nouemy? Ecnu Het —
KaKHe OrpaHUYMBaIolIye (haKTOPHI CIIeyeT BBECTH B JaHHBIEC YTBEPKACHUSA?

3anaua 4
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Kakune sxoHOMHYECKHE XapaKTePUCTHKH OMHICHIBAET MPOEKT Bamlei padoThl? Kak MOXHO ydecTh
MPUHLMI ainbTepHaTUBHOCTU? Kakum OyneT mpuMepHoe coJep:KaHue S3KOHOMHUYECKOr0 000CHOBAHHUS
3TOTO MpoeKTa?

3amava 5

OTkpeITOE akoHepHoe 001mecTBo «Huxeropoackuit macinoxupoBoit komounat» (HM¥XKK), 06b-
€IMHSIIOIIEe KPYITHbIE ChIPbEBBIC, MPOU3BOSIINE U COBITOBBIE aKTHUBBI MACIOKHPOBOM OTpaciH, HaX0-
JUTCSL IO, YTpo30i HeapyskecTBeHHOro noromenus. B cocraB HMXXK Bxoasr Exarepunosckuii (Capa-
ToBcKas obsacts) 1 Kymerckuii (KpacHomapckuii kpaii) 3J1eBaTOPbI, HECKOJIBKO MPEPUATHH 110 3aro-
TOBKE MaclIochipbs, [llylickuit 1 OpeHOyprckuii Macmo3KCTpaKIIMOHHBIC 3aBOIbI. CaMapcKuil JKUPKOM-
ounat, 3AO «Toprossiii oM HMXXK». 'ogoBoit 060poT komnanuu coctasiseT 85 v momut. HMIKK
SBJIAETCS KPYITHEUIINM IIPOU3BOJUTEIEM MaprapuHOBOM NpoayKuuu (25% poccuiickoro pelHKa) U BXO-
JIUT B TIEPBYIO TPOMKY MpousBoauTenei Maiionesa (18,5% priHka).

Oxomo 90% axuit HMXKK npunamiexur OO0 «[TIK®@IIpoduty», yapeaurensiMu KOTOPOTO SIBIISIOTCS
TonMmeHepxepsl npeanpusitusa Hukonat Hecrepos, ['anuna Cunopok u BsiuecnaB Pomanos. Onu e co-
CTaBJIAIOT COBET IUPEKTOPOB KOMIaHUU. HUKTO U3 HUX HE MOXKET MIPOJATh CBOIO JOJIIO aKIIMHA CaMOCTOs-
TEJIBHO, JAJIsl ATOrO TpeOyeTcs KOJIErHalbHOE PEIIeHNEe yUpeIuTeNeH.

[lepBble npU3HAKK UHTEpPECA K aKTUBAM IPEIIPUITHS [TOSIBUIKNCH B aBrycre-ceHTsiope 2012 r., korja
PSAIOM C MPOXOAHBIMU KOMOWHATA Hauanach aKTUBHAsI CKYIKA aKIIHii, 32 KOTOpBIE Mpeaiaraiu 12 mos.
pH Tekyue croumoct okoio 200 py6. 3atem muHopuTapHbiil akuronep HMXKK Anekceit MapTeiHOB,
Bnazener 20 akmuii (0,0027% oT ycTaBHOTO KanuTana) o0mecTsa, 00BUHUI PYKOBOJICTBO KOMITAHUH B
TOM, YTO OHO HE BHECJIO B IOJIOKEHHBIE CPOKH U3MEHEHUS B yCTaBHbIE TOKyMEHThI AQ, IpeyCMOTpEH-
Hble DenepanbHbIM 3aKOHOM OT 26.12.1995Ne 208-D3 «O06 akIMOHEPHBIX OOIIECTBAX», U TOTPeOOBaT
OTCTPaHEHHUsI OT JOJKHOCTH reHepanbHoro nupekropa HMOKK Hukonas HecrepoBa u cMeHBI cocTaBa
coBeTa AuUpeKkTopoB komOuHara. [1o ero xanobde 5 Hos0ps 2012 r. peectp HMIKK 6611 U3bAT Cy1e0HBIM
npucraBoM y Huxeropoackoro perucrparopa, mocie 4yero npomnai. 3areM Ha caiitax aTepHeT-u3nanuit
MOSIBWJINCh aHOHMMHBIE peKJIaMHbIe Npeaioxkenus o npogaxe 90% axkunit HMOKK. [1pu 3TOM HUKakux
MIEPErOoBOPOB O MPOJAKE aKIMi Ha KOMOMHATE HE BEJIOCH.

HNuTepec k koMOMHATY 0003HAYMIT TIOKA TOJIBKO 0/1MH YenoBek —IlaBen CBUpPCKUM, BUIE-TIPE3UICHT
koMnanuu «Punakoy. «Punako» Bxoaut B rpynny M/IM, kotopast B 2012 r. Yike Bena CKyIKy CelbCKO-
XO03SIICTBEHHBIX aKTUBOB —«CMOIMsIca», HO He JJIs ce0s1, a B MHTEepPecax arpornpOMBIIIIEHHOTO XOINH-
ra «Arpocy, Bxozsiero B rpynny «MHreppocy. Takas cuTyanus He eIMHUYHBIN ciiydail. MHOTHe
yCIIEIIHO paboTarole pOCCHIICKIe aKIIMOHEPHbIE KOMIIAHUM UCTIBITHIBAIN Ha cebe AaBJICHHE CO CTOPO-
Hbl KOHKYPEHTOB, KOTOPBIE, CTPEMSICh 3aXBAaTUTh COOCTBEHHOCTb, HE THYIIAIOTCSI HUKAKUMU CPEJCTBAMH.

KakoBbI prcKH 1 peuMyIIecTBa aKIIMOHEPHOU (hOpMBI COOCTBEHHOCTH JUTSI MTPEPUATHI poccuii-
CKOW SKOHOMUKH?

3amauda 6
PaCCMOTpI/ITe CIICOYIOUINE IBA IIPOCKTA:
lop, MpoekT A MpoekT B
0 —260 000 -40000
1 5000 45000
2 15000 5000
3 15000 500
4 425000 500

Kenaemast HopMma 10X0THOCTH HHBecTOpa — 15%

Kakoii ”HBECTUITMOHHBII MPOEKT CIEAYET BHIOPATh, €CIIU PYKOBOACTBOBATH-
CsI: a) }II/ICKOHTI/IpOBaHHI)IM HepI/IO}IOM OKyrIaeMOCTI/I;

0) KpUTEpHUEM YHCTOM TEKYIIEH CTOMMOCTH;

B) KpUTEpUEM BHYTPEHHEN HOPMBI TOXOIHOCTH.
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Kakoii 3 npoekToB ciexyeT BhIOpaTh MPHU NPUHIATUN OKOHYATEIBHOTO perie-

HUS?
[IpennpusTie miaHupyeT 4YaCTUYHO aBTOMATU3UPOBATh MPOM3BOACTBEHHBIN mporecc. [IpuoOperenue u
ycTaHOBKa HeoOxoaumoro obopyaoBaHus oboiinercst B 8§ muH py0. CokpaiieHue TpyJOBbIX U MaTepu-
QJIbHBIX 3aTPAT MO3BOJUT 3KOHOMHUTH 10 2,2 MITH pyO. exeronHo (1o ymiatsl Hajgoro). Cpok amopTu3a-
MU 000pyIOBaHUs 5 JIET, 33 3TOT MEPHUOJ] OHO MOJTHOCTHIO0 o0eciieHuTcs. OIHAaKO ero peanbHas phIHOY-
Hasi CTOUMOCTb 4epe3 5 JIeT MOXKET cocTaBUTh 2 MiIH pyO. CraBka Hanora Ha npuosuib 20%, HOpMa J0-
XOJHOCTH JJIsl BCEX MPOEKTOB, MpuHUMaeMbIX ¢pupmoir — 10%. Crout im OpaThes 3a pean3anuio mpo-
exra’?
3. Jlns mpoekTa Barieit paboThl OMPOOYHTE ONPeAeTuTh OCHOBHBIE 3P (EKThl U BUABI Y)PEKTUBHO-
ctu. Kakumu MetogamMu ¥ Ha OCHOBAaHMU KaKHUX JAHHBIX MOKHO U3MEPHUTh 3P (HEKTUBHOCTH BAIIETO MPO-
exra’?

3anava 7

NwmeroTcs ABa MHBECTUIIMOHHBIX MPOEKTA U MMPOTHO3 MX JAOXOJHOCTHU MPU PA3HBIX COCTOSHUSAX PHIHKA.

Onpenenure HanboIEE MPEAMOYTUTEIBHBIN MPOSKT  000CHYWTE BHIOOD.

CocToAaHMe pblHKa Mpo KT A Mpo:KT B
[oxon BepoAaTHOCTb [oxon BepoAaTHOCTb
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. 1ng npoekra Baieil paboTsl MonpoOyiiTe onpeaenuTb OCHOBHbIE BUIbI pucka. Onpenenure Bepo-
ATHOCTB M TSKECTh PUCKOB U COCTaBbTE MAaTPUIly pUCKOB. KakumMu MeTo1aMM M Ha OCHOBaHMHU KaKUX
JAaHHBIX MOXHO YIIPaBJIsATh pUCKaMu Bauiero npoekra? Co3maite )KypHall pUCKOB IIPOEKTa.

6.1.2. Ouenounvle mamepuaisl 0151 CAMOCHOAMENbHOI PADOMbL 00yUaIouLe2oca

[lepeyeHb TUTIOBBIX 3aITaHUH JIJISI CAMOCTOSTEIILHON Pa0OThI c(hOPMUPOBAH B COOTBETCTBUU C TEMa-
TUKOM MPAKTUYECKUX 3aHITUN TI0 AUCHUILINHE « DHEpreTudeckas 6e30MacHOCTbY.

3anaum U ynpaskHeHHs JJIsl CAMOCTOSITEIbHOM padoThI

[Tpoananuszupyiite u 000CHYHTE CBOIO TOUKY 3pEHUs Ha MPECTABICHHOE HUXKE COBPEMEHHOE CO-

CTOSTHUE MUPOBOTO SHEPTETHUYECKOTO PhIHKA:

1. Mup pa3zzaenuiics Ha Ba HOBBIX 0JIOKa — 3TO HE COLIMATMCTUYECKAsl U KalUTAIMCTUYECKasl CH-
CTEMBI, a TO, KTO SIBJIsIeTCS 00J1a1aTesieM Cepbe3HbIX 3al1acoB HEPTH U Ta3a, U TE, KTO SBIISETCS
HUX KIIOYEBBIMU HOTpe6I/ITeJ'I${MI/I.

2. Mup nepexoauT OT AUKTaTa MOTpeOuTeNs K AUKTATy IPOIaBLa.

3. HpOI[aBIIBI HMCIO BO3MOXXHOCTBh OKa3bIBaTh JAaBJICHUC Ha HOTpe6I/ITeJ'I$I, MCHsIA HallpaBJICHUS
IIOCTABOK.

4. llena Ha yrineBoAopoabl OyJIET PacTH, IOTOMY YTO TOJIBKO TAKUM 00pa3oM MOXKHO OyIeT BBO-
JUTh B CTPOM HOBBIE CKBAKUHBI.

5. AnbpTepHaTHBHbIE HCTOYHUKH SHEPTUU OCTAHYTCS CKOpee JUIsl hapa, peabHOM 3aMeHOon
He(TH U Ta3y OHU HE COCTABSIT.

6. IloTpeOuTenu, a HE MPOAABITHI OYAYT UCIIOJIB30BATH MOJIUTUUECKUE HHCTPYMEHTHI, JIOKTSIMHU
pacTankuBas Jpyrux rnpuooperareneit yrieBo10poJIoB.

7. Poccus, pacrionarasi OrpoMHBIMHU 3aracaMu HeTH U, MIPEK/IE BCEro, ra3a, CriocoOHa UCOJb-
30BaTh UX JUIS pacUIMpeHHsi COOCTBEHHOTO Beca Ha MUPOBOM apeHe.

Kpumepuu ¢popmuposanus oyenok no 3a0anusam 0is camoCmosamenbHoil padoomol CHyO0eHma
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

(munoeuie 3a0auu):

«omauunoy (5 6annoB) - oOyyaromuiics mokasan r1yOOKHe 3HaHWs MaTepHhaja MO IMOCTaBIEHHBIM
BOIPOCaM, IPaMOTHO, JIOTHYHO €ro M3J1araer, CTPYKTYpUpOBAIl U Jie-TaTu3upoBasl HHGopMaluio, uzderas
MPOCTOr0 MOBTOPEHUs MH(oOpManuu M3 TeKCTa, WHPOpMAIMS IMpeA-CTaBlIeHa B NepepabOTaHHOM BHJIE.
CB0001HO HCTIONIB3YET HEOOXOIMMBIE (POPMYIIBI IPHU PEILICHUH 3a/1a4;

«xopowoy ( 4 6anna) - o0y4Jaromuics: TBEPO 3HACT MaTEepHall, TPAMOTHO €ro U3JIaraeT, He JIOMycC-
KaeT CYILIECTBEHHBIX HETOYHOCTEH B MPOLIECCE PEILICHHs 3a1a4;

«yoosnemeopumenvhoy (3 O6amna) - oOyyaromuiics UMeeT 3HaHUsI OCHOBHOI'O MaTepHaia Io Io-
CTaBJICHHBIM BOMPOCAaM, HO HE YCBOWJI €T0 JIeTallel, OMyCKAaeT OT/AeIbHbIE HETOYHOCTU MPU PEIICHUH 3a-
nad;

«Heyooesnemeopumenvhoy ( 0 6aIOB) — 00YJAIOIIMIACS TOMYCKAaeT rpyOble OMMOKKA B OTBETE Ha
MIOCTABJICHHBIE BOIPOCHI U MPH PELICHUH 33714

6.2. Oyenounvie mamepuansvl 0 pyoesHcHo20 KOHmMpoaa. PydesxicHvlii Konmpoas OCYIIECTBIIAETCS
1o OoJiee WM MEHEe CaMOCTOSITEIIBHBIM pa3/ieliaM — Y4eOHBIM MOJYJISIM Kypca M IPOBOAMTCS 1O OKOHYA-
HUU U3YYEHHS] MaTepuaia MOy B 3apaHee YCTaHOBJICHHOE BpeMs. PyOexHbIN KOHTPOJIb IPOBOJIUTCS C
LEJIBI0 OIPE/ICIICHUS KAueCTBa YCBOCHUS Marepuayia yueOHOro MOAyJs B LEJIOM. B TedeHue cemecrtpa
MIPOBOJUTCS MPU MAKUX KOHMPOTbHBIX MEPORPUAMUA RO 2PAPUKY .

B kauectBe hopM pyOeKHOT0 KOHTPOJISI MOYKHO HCIOJIB30BaTh TECTHPOBaHUE (MMCHMEHHOE HIIU
KOMITBIOTEPHOE), TIPOBEJCHUE KOJUIOKBUYMa WJIM KOHTPOJIBHBIX paboT. BrimonHsembie pabOThI AOHKHBI
XpaHUTbcA Ha Kadeape TeueHUH y4yeOHOro roja U mo TpeOOBAaHUIO MPENIOCTABIATHCA B YTPaBICHUE KOH-
TpoJisi KauecTBa. Ha pyOeskHbIe KOHTPOJIBHBIE MEPOIIPHUATHS PEKOMEHAYETCS BRBIHOCUTh BECh IIPOTPaMM-
HBII MaTepual (Bce pa3/ielibl) MO JUCIHILIHHE.

6.2.1. Ouenounvie mamepuaivl 0151 KOHMPOJIbHOU DAOOMbL:
Tunosbie BONPOCHI, BLIHOCHUMbIE HA KOJUIOKBUYM

1.Knaccudukarus mpoeKkToB.
2.llens u cTparerus npoekra. BHeliHee u BHyTpeHHEE OKpYyKeHUE NMpoeKTa. KU3HEHHbIN LUK
IIPOEKTA.
3.CTpyKTypa U y4aCTHUKHU IIPOEKTA.
4.KaneHgapHO-CceTeBOE IUIAHUPOBAHUE U yIIpaBiieHHe. OCHOBHBIE MOHATHUSA U XapAKTEPUCTUKA Me-
TOJIOB.
5.Metononorus ynpasieHHs IPOCKTaMH.
6.n(opmalioHHbIE CUCTEMBI B YIIpaBJIeHUH ITpoekTaMu. Kputepuu BeiOOpa mporpaMMHOTO
oOecrniedeHus Ui yIpaBiIeHUs IPOEKTaMHU.
7.0pranu3aloHHbIE MEXaHNU3MBI B yIIpaBJIeHUH IpoekTaMu. Knaccudukanus MexaHu3MoB.
8.MexaHn3Mbl CAMOOKYTIAEMOCTH.
9.AHanu3 GUHAHCOBBIX MOTOKOB MTPOEKTA.
IIpoTuBO3aTpaTHBIE MEXAHU3MBbI
MexaHu3Mbl CMEIIAaHHOTO (PMHAHCUPOBAHHUS.
Merton «3arpaTsl — 3 HEerT».
MexaHu3Mbl CTpaxOBaHUS.
MexaHu3MBI COraacusl.
MexaHu3MBbl paclipeieIeHus 3aTpaT U J0X0/0B.
HanexxHocTh npoekTa.
MexaHu3MBbl pacripeiesIeHUs] pecypcoB.
[IpropuTeTHBIE MEXaHU3MBI PACIIPEEIICHUS PECYPCOB.
KoHKypcHBIE MEXaHU3MBI paCIPEEIICHUS] PECYPCOB.
dopmHupoBaHUE COCTaBa UCIIOIHUTENEHN poekTa. KOHKYpCHI.
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21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

MexaHu3MBbl CTUMYJIMPOBAHHUS B YIIPaBICHUU IIPOCKTaMHU.

Metoarka OCBOGHHOTO 00beMa.

OnepaTuBHOE yIpaBJIEHUE IPOEKTAMHU.

MexaHu3MBbl ONIEPATUBHOIO YIIPABICHUS IPOEKTAMHU.

MexaHu3MBl ONEPEKAIOIIEr0 CAMOKOHTPOJIS M KOMIICHCAIIMOHHBIE MEXAHM3MBl IIPH  YIPaBICHHUH
IIPOEKTOM.

Crennguka ynpapieHUs POSKTAMU Pa3INIHBIX THUIIOB.

OpraHu3anvoHHbIE CTPYKTYPbI YIPABICHUS IPOCKTAMHU.

CranmapTu3anusi ¥ HOpMaTUBHOE PETyJIMpoBaHue poekTaMu. [IpaBoBoe obecrieueHue mpoeKTa.
VYnpaBieHne MoCcTaBKaMH MPOCKTA.

VYipasineHue pucKaMHy IPOEKTa.

VYnpaBieHne KaueCTBOM POEKTa.

Paspabotka nmpoekTHOM JoKyMeHTauu. Pabouast TOKyMEHTaIUs IPOCKTA.

DKcIepTu3a MpoeKTa.

OrneHka 3¢ HEeKTUBHOCTH WHBECTHIIMOHHBIX TIPOCKTOB

Kpumepuu ghopmuposanus ouenok no KOHmpoaIbHbIM MoOUKam (KOHMPOILHBIE PAOOMbL; KOIOKEUYM)

( 5 6amoB) - cTaBUTCS 3a PadOTY, BHIIOIHEHHYIO TOJHOCTBIO 0€3 OIMOOK U HEIOUETOB; 00y4aro-
IIAACST IEMOHCTPUPYET 3HAHUE TEOPETUIECKOTO M MPAKTHYECKOTr0 MaTepralia 1o TeMe MpakTHYeCKol pado-
Th1, pemeHo 100% 3anay;

( 4 Gamna) — craBuTCS 32 pabOTYy, BHIIIOJHEHHYIO TIOJTHOCTBIO, HO TIPU HAJIMYKU B HEW He Oojee of-
HOW Herpy0oii ommOKH M OIHOTrO Hemouera, He Oosiee Tpex HemoueToB. OOydaroOmMiACsS TEeMOHCTPUPYET
3HaHUE TEOPETUUECKOTO W MPAKTUYECKOT0 MaTepuana mo TeMe MPakTUYeCKOM paboThl, TOMyCKas He3HAYH-
TeJIbHBIC HETOYHOCTH TIPU PELIeHUH 3a1a4, pemeHo 70% 3anay;

( 3 Gayma) — craBUTCS 32 PaboOTy, ecliu OakallaBp MPaBHIBLHO BHITIOIHWI HE MeHee 2/3 Bceil paboThl
WIN JOMYCTUJ He OoJiee 0JJHON rpy0oil omMOKK U JIByX HEJNOYETOB, HE Oojee 0JHOM rpy0oil U OfHON He-
rpyOoii ommoOkH, He O6oJiee TpeX HerpyobIX OMMOOK, 0HOM HerpyOoil. O0yJaromuiics 3aTpyAHIETCs C mpa-
BUJILHOW OLIEHKOM MPEIOKEHHOM 3a/1auH, 1aeT HETIOJHBIN OTBET, peiieHo 55% 3amau

(mMenee 3 0aioB) — CTaBUTCA 33 PabOTY, €CIIM YMCIO OMIMOOK M HEAOUETOB MPEBBICKUIIO HOPMY IS
OLIEHKH 3 WJIM TIPaBIJILHO BBITOJHEHO MeHee 2/3 Bcer paboThl. O0yJaromuiics JaeT HEBEPHYIO OIICHKY CUTYa-
1, pereHo mexee 50 % 3amay.

6.2.2.0uenounvie mamepuanvl: Tunoevlie mecmoevle 3a0aHU NO OUCHUNIUNIE «YnpasiieHue
RPOEeKmMamu )
IIpumepHbIe 321aHUA TECTOBOI0 KOHTPOJIsI

Br16epute npaBusibHbIe BAPHAHTHI OTBETA.

1. Yto He paccMaTpuBaeT cdepa MPOESKTHOTO YIIPABICHHUS:
a) Pecypcol
b) KauecTBo npegocraBisieMoro NpoaykTa
¢) Croumocts, Bpems npoekra
d) OO6ocHOBaHME WHBECTHUIUI — BEPHBINA OTBET
e) Pucku
2. )Kv3HEHHBIN LUKJ TPOEKTA — ITO:
a) CTaaus pealn3aluu IPOEKTa
b) cTagus NpOEKTUPOBAHUS MPOEKTA
C) BPEMEHHOM MPOMEKYTOK MEXITY MOMEHTOM 00OCHOBAHHWS WHBECTHIIMI M1 MOMEHTOM, KOT/1a OHU
OKYITWJINCh
d) BpEeMEHHOW MPOMEKYTOK MEXKIY MOMEHTOM IMOSABJICHUS, 3aPOKICHUS TPOEKTA © MOMEHTOM €0
JINKBUIAIMH, 3aBEPIIECHUS — BEPHBIN OTBET
€) BPEMEHHOU MPOMEKYTOK MEXIAY MOMEHTOM ITOIYyUYECHUS 3a1aHUS OT 3aKa34YMKa U MOMEHTOM CAAaYu
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IMPOCKTA 3aKaA3UUKY

3
a)
b)
c)

. YpaBiiseMbIMH TapaMeTpaMu IPOEKTa He SIBISIFOTCS:

00BEeMBI U BUABI paboT

CTOMMOCTb, U3JIEP’KKHU, PACXOJIBI TIO MTPOEKTY

BpPEMEHHBIC TTapaMETPhl, BKIIOYAOIINE CPOKH, IPOJOJKUTEIHHOCTH U PE3EPBBI BHINIOJIHEHUS pa-
60T U

OTAaIlOB IMMPOCKTA, a TAKKC B3aUMOCBA3H MCKIY paGOTaMI/I

d)

PECYPCHI, Tpe6y€MbIe IJIs1 OCYHICCTBIICHUS IIPOCKTA, B TOM YHUCJIE YCJIIOBCUCCKHUE UJIU TPYAOBEIC,

(bl/IHaHCOBBIe, MaTCpHUAIIBHO-TEXHUYECKHUE, a TAK)XKE OIrpaHUYCHUA 110 peCypCaM

e)
f)
4.
a)
b)
c)

d)

KauyeCTBO IIPOEKTHBIX PEIIEHUHN, IPUMEHSAEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTA

Bce BapraHThI IpaBUIbHBI — BEPHBIM OTBET

KanengapHoe riaHupoBaHHe He BKJIOYAeT B ceOsi:

IJIAHUPOBAHUE COACPKAHUS IPOEKTA

OIpeJIeJIEHUE M10CIIE10BATEIbHOCTH padoT U OCTPOEHUE CETEBOI0 Ipaduka

IUTAHUPOBAHUE CPOKOB, JJIMTEIBHOCTEH M JIOTMUYECKHX CBsi3eil paboT M MOCTpPOEHHE AUarpaMMmbl
I'anTa

oIpeJiesieHue MOTPEOHOCTEN B pecypcax (JIIOAH, MalluHbl, MEXaHU3MbI, MaTEepUaNbl U T.JI.)H pac-
4eT

3aTpar ¥ TPyA03aTparT 10 IPOEKTY

e)

5.
a)
b)
c)
d)
e)

6.
a)
b)

d)
e)

7.
a)
b)
c)
d)
e)

a)
b)
c)
d)
€)

OIIpCACIICHUC ce0eCTOMMOCTH MMPpOAYKTA MPOCKTA — BCpHBIﬁ OTBECT

Uto sBIsIeTCSI OCHOBHOM IIEJIbIO CETEBOTO TIAHUPOBAHUS:

VYnpasiieHue Tpyno3aTparaMu IpoeKTa

CHmxeHHe 10 MUHUMYyMa BPEMEHHU pean3alui MPOeKTa — BEPHBINA OTBET
MaxkcuMu3zanus IpUObUIA OT MPOEKTa

Omnpenenenue nocinea0BaTeIbHOCTEN BBIMOIHEHUS PabOT
MonenrpoBaHue CTpyKTYpbl IPOEKTa

Kakoii Tun ceteBoit AuarpaMMbl UCToib3yeTcs B cpene MS Project:

«/lericTBue B y351ax» — BEpHBINA OTBET

[lepexonHoil TUII quarpamMmbl OT «IEUCTBHUSI HAa CTPENKAaX» K «IEHCTBUIO B y3Jax» C)
ITEPT-auarpamma

Jwnarpamma I"anta

Hunarpamma «JlericTBue Ha cTpenkax»

[IpuHIMI «METOA KPUTUYECKOTO ITYTH» 3aKJIFOYAeTCs B!

AHanu3e BepOsSTHOCTHBIX apaMeTPOB UIMTEIBHOCTEN 3aa4 JIEXKAIIUX Ha KPUTUYECKOM ITYTH
AHanuse BepOsSTHOCTHBIX TapaMETPOB CTOMMOCTEH 3a7au

AHanuse pacnucaHus 3a7a4 — BEPHBIA OTBET

AHanuse BEpOSTHOCTHBIX TapaMETPOB CTOMMOCTEN 3a/1a4 JIe)KalUX Ha KPUTUYECKOM ITyTH
AHanu3e IIUTEeNbHOCTEN 3a/1a4, COCTABIIIFOIIUX KPUTUYECKUH Ty Th

. OcHOBHA4 11€TTh «METOJJa KPUTHYECCKOTO ITyTHU» 3aKIH0YaCTCA B:

PaBHOMEPHOM Ha3HAUYEHUM PECYpPCOB HA 33J1a4y IIPOEKTa
OnTuMH3a1uy OTHOLLIEHUS JJIUTEIBHOCTH NIPOEKTA K €M0 CTOMMOCTH
CHIXEHNH U3EPIKEK MPOEKTa

MuHuMHu3aluu BOCTpEOOBaHHBIX PECYPCOB

MuyHEMH3aUH CPOKOB MPOEKTA — BEPHBIN OTBET
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9. Kakas paboTa Ha3bIBaeTCs KPUTHYECKOM:

a)
b)
c)
d)
e)

JImUTenbHOCTh KOTOPOM MaKCHMaJIbHA B MMPOEKTE

CronmocTh KOTOPOW MakCHMajbHa B IPOEKTE

Nwmeromas MakcuManbHbIN MOKa3aTeNlb OTHOIICHUS LIEHbI pabOThI K €€ JITUTEIbHOCTH

Pabora ¢ MakcUMaIbHBIMH TPYAO03aTpaTaMH

Pabota, 17151 KOTOpO# 3a/epKKa ee Hadaja MPUBEIET K 3a/Iep’KKe CPOKa OKOHYAHUS MPOEKTa B IIe-
JIOM —

BEPHBIN OTBET

10. Kakoe pacripeesieHrie UMEeT KOHUEHBIN MTOKa3aTellb CPEeAHEH AITUTEIbHOCTH MPOEKTa PACCUH-
Ta"HbIi 10 metony I[IEPT:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

¢) [lyacconoBckoe pacnpeneneHme

d) HopmanwsHOe pacripeesieHre — BEpHbI i OTBET

e) TpeyronbHOE pacnpeneeHue

11. Kakoe pacnpenenenne MMeeT KOHYEHbIH MoKa3aTelb cpelHell JUIUTeNbHOCTH POEKTa Paccuu-
TaHHBI METOOM MozenpoBanuss MonTe-Kapino:

a)
b)
c)
d)
e)

l'ayccoBckoe

Bera-pacnipenenenue

[lyaccoHoBckoe pacnpeneneHue

Hopmanbsnoe pacnipenenenne

TpeyronbHOE pacnpeneneHnue — BEpHbIA OTBET

12. MopenupoBanue npoekToB B Microsoft Project 2010 He mo3BoJIsSIET PEMIUTh CIEAYIOUIYIO 33/1a4y:

a) PaccuuTaTh MHBECTUIIMOHHYIO MTPUBJIEKATEILHOCTH MIPOEKTA — BEPHBIA OTBET

b) paccumMTaTh OFOKET NMPOCKTA U Paclpe/eICHUE 3allJIAaHNPOBAHHBIX 3aTpaT BO BPEMEHHU

C) paccuMTaTh pacrpeaesieHHe BO BpeMEHHU MOTPEOHOCTE MPOEKTa B OCHOBHBIX MaTepHaliax 1
o0opyI0BaHUU

d) ompenenuTh ONTUMATBHBIA COCTaB PECYpCOB (JFOJIEH U MEXaHU3MOB) MPOEKTA U pacIpeeleHne

BO

BPEMEHH UX IUIAHOBOM 3arpy3KH M KOJMYECTBEHHOTO COCTaBa
e) pa3paboTaTh ONTUMAIIBHYIO CXeMY (PMHAHCHUPOBaHMS pabOT, MOCTABOK MaTepHajoB U 00Opya0Ba-

HUA

14. Yro caykuUT BepTUKAIBHOM OCBIO IuarpamMmsl ['aHra:

a)
b)
c)
d)
e)

[Tepeuens pecypcos
JnurenpHOCTH 33724

[lepedens 3aa4 — BEpHBIM OTBET
JUINTENbHOCTD POEKTA
[IpenmecTByromue 3aga4u

15. YTo CityKUT TOPU30HTAIBHON OCBIO Trarpammel ['aHTa:

a)
b)
C)
d)
e)

[Iepeuens pecypcos

JlnurenpHOCTH 33124

[Tepeuens 3a1au

JMuTenpbHOCTh MPOEKTa — BEPHBINA OTBET
[IpenmectByromue 3agaun
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16. CymmapHas 3ajaua COCTOUT U3:

a) Heckonmbkux pecypcoB

b) HeckoibkHuX BeX

c) Heckonbkux BapuaHTOB

d) Heckonbkux 3arpar

e) HeckosibKkuX 3a7a4 — BEpHBIA OTBET

17. Onpenenute B3aumocBs3b Mexay «lIpencrasnenusmm» u «Tabmunamu» B MS Project:

a) [lapamerp «Tabnuub» u3MeHseT 0TOOpakaeMble mapameTpsl B «lIpeacTaBieHusx» - BEpHBINA OT-
BET

b) [TapameTp «Tabauup» AONOIHAET 0TOOpaXkaeMble napaMmeTpsl B «IIpeacraBieHusx»

¢) [Tapamerp «Tabauub UrHOpUpPYeT oToOpaXkaeMble apaMeTpsl B «IIpeacraBieHusx»

d) [Mapametp «Tabnuubl» BeIOTHAET epexon Mex 1y «lIpencraBieHUsIMI

e) [Mapamerp «Tabauub» nenaer 1ocTynHbIM HOBBIE «IIpencTaBneHus»

18. Kakoe npescraBiieHne oTcyTcTByeT B MS Project:
a) Jlmarpamma ['anTa
b) Hcnonws3oBanue Pecypcos
¢) Hcmonn3oBanune 3amad
d) CereBoii rpauk
e) Cerp IIEPT — BepHblil oTBET

19. Kakoe npezacraBneHue siBisieTcss OCHOBHBIM B MS Project:
a) [Imarpamma ['aHTa — BEpHBINA OTBET

b) Mcnone3oBanue Pecypcos

¢) Ucnonr3oBanue 3amaq

d) CereBoii rpadux

e) Cetp IIEPT

20. K xakum MeTOo/1aM CBOJUTHLCS CTPYKTYpH3AIIUs IPOEKTa:

a) ['opu3oHTanbHOE M BEPTUKAIBHOE JIAHUPOBAHUE

b) 'opr30HTaNIBHOE MJIAHUPOBAHUE U TUIAHUPOBAHUE «CBEPXY-BHU3Y

¢) BeprukansHoe ruiaHnpoBaHue U TJIAHUPOBAHUE «CHU3Y-BBEPX»

d) BeprukanpHoe TUIaHUPOBAHKE U TIJITAHUPOBAHHUE «CBEPXY-BHU3

e) [mannpoBaHue «CBEPXY-BHU3» U «CHU3Y-BBEPX» - BEPHBIN OTBET

f) IlnaHupoBaHUEe «CBEPXY-BHU3», CHU3Y-BBEPX», TOPU30HTAIILHOE U BEPTUKAIBHOE INIAHUPOBAHUE

Kpumepuu ghopmuposanusa ouenok no mecmogvim 3a0anusam:
( 5 6amnoB) — monyyaroT 00ydYaroIIKMecs C MPaBUIBLHBIM KOJHMYECTBOM OTBETOB HA TECTOBBIE BO-

npockl. Bemmonneno 100 % npeioKeHHbIX TECTOBBIX BOIIPOCOB;
( 4 Oanmna) — mosydaroT oOyyaroIluecsl ¢ MPaBUJIBHBIM KOJMYECTBOM OTBETOB Ha TECTOBBIE BO-

mpockl — 80 —99 % ot 0b6mero ooObemMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

( 3 6amna) — moy4aroT 00yJaronIrecs ¢ MPaBUIHLHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIE BOIMPO-
cel — 60 —79% oT 001IeTO 00BbEMA 3aTAHHBIX TECTOBBIX BOIIPOCOB;

(MeHee 3 0aIOB) — MOMYYArOT OOyYaroIyecs MPaBUIHLHBIM KOJIUYECTBOM OTBETOB HA TECTOBBIC
Borpockl — MeHee 40-59 % oT o611ero oobeMa 3aIaHHBIX TECTOBBIX BOTIPOCOB.

6.3. Kypcoeoii npoekm (padoma) — ne npedycmompen
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6.4. QOuenounvie mamepuanvl 011 RPOMENHCYMOYHOU AMMmMecmayuu.

Lenvro npomesicymounvix ammecmayuii 1O JACHUILTAHE SIBISETCS OICHKA KauyecTBa OCBOCHUS
JUCHUTITUHBI 00y4YarOIIUMHUCS.

[TpomexyTouHas arTecTanus MpeHa3HaYeHa ISl OObEKTUBHOTO MOJITBEPKICHHUS U OLICHUBAHHS
AOCTUTHYTBIX PE3YJIbTATOB 06y‘-ICHI/I$I MOCJIC 3aBCPUICHHUA HM3YUYCHUSA AUCHUIIINHBI. OCYIJ_ICCTBHSIGTCSI B
KOHIIE CEMECTpa M MPEJCTABISET COO0I UTOTOBYIO OIICHKY 3HAHHI MO TUCIUIUTHHE «YIPaBICHUE MPOCK-
TaMKW» B BUJIC ITPOBCACHUA 9K3aMCHA.

[TpomexyTouHas aTTecTalysi MOXET MPOBOJAUTHLCS B YCTHOM, MUCbMEHHOH (opme, u B hopMme Te-
ctupoBanusi. Ha mpomexyTounyro aTrectanuto otBoautcs 10 30 0amios.

IIpumepHBbIii NepevYeHb BONPOCOB K 3a4eTy M0 BCeMy KYypCy

1. OO6nactu NpUMEHEHHUS U NPEUMYILECTBA IPOEKTHOIO YIIPaBICHUs?

2. Kaxkune ocHoBHEIe koHIIEMMHA YII?

3. Crannmaptel B obmnactu ynpasienus npoekramu (YII), BO3SMOXKHOCTh UX NPUMEHEHHS B POCCHIA-
CKUX YCJIOBHUSX.

4. OCHOBHBIC THIIBI OPTaHMU3ALMOHHBIX CTPYKTYp: (YHKIMOHAJbHAS, MAaTPUYHAs, MPOCKTHAS;, WX
CXOZCTBA U OTINYHS.

5. OcHOBHBIE POJIM YYACTHUKOB IIPOEKTOB. Pa3eneHne oTBETCTBEHHOCTH M IIOJHOMOYMI: 3aKa34uK,
CIIOHCOP, PYKOBOJUTENb IPOCKTA, Y4ACTHUK IIPOEKTA.

6. YmopaieHue CTpyKTypamH IPOEKTOB.

7. IlpoexTHblil oducC, ypaBIsoLe KOMUTEThI, MEHEIKEP IPOCKTA.

8. TIpuHIHMITEI KOPIIOPATUBHONW METOAOJIOIHU U WHPOPMALMOHHON CUCTEMBI YITPABICHHS IIPOCKTaMHU
B KOMIIaHUH.

9. Kakue npoueccel OTHOCITCSI K MHULMALIMK U YIIPABJICHUIO PUCKAaMU B MHHOBALIMOHHBIX MTPOEKTaX
U nporpammax?

10. ITocTaHOBKH 1eseli MPOEKTa AJIsi CO3JaHust HOBOTO On3Heca?

11. Pa3znensl YcraBa npoekrta; Paznensl OM3Hec-I1aHa MpoeKTa.

12. Ha3naueHue MeHemkepa NpOeKTa, yIpaBiIeHUE EPCOHAIOM M B3aUMOAECHCTBUSIMHU B KOMILJIEKC-
HBIX IIPOEKTaxX

13. CTpykTypa npoeKTa, Ha3HaUeHHUE KIIFOUEBBIX POJIe, INIaHUPOBaHUE B3aUMOAEHCTBUSI 1 KOMMYHH-
Kaluu.

14. JlexoMmno3uIIus 1IeJIeH, MOCTPOCHUE HEPAPXUUECKOM CTPYKTYPHI padoT.

15. Pa3zpaboTka pacnucaHus, IOCTPOCHUE CETEBON AUarpaMMbl U JuarpaMmsl ['aHTTa.

16. IlimanupoBanue pecypcoB, pazpaboTka OrOKeTa MPOeKTa.

17. YnpaBiieHue pUCKaMH U CO3/1aHUE TUIAHOB PEarupoOBaHuUs IPOEKTA.

18. Kak onpezensiercs nocie10BaTeIbHOCTh 1Iar0B MPOLEAYPHI TUIaHUPOBAHUS ITPOEKTa?

19. Kakne acmekTbl opraHu3alid KOMMYHUKAIlMM BHYTPU MIpoekTa obecrednBaroT 3¢ (eKTUBHOE
pacmpenenenue napopmanuun?

20. KOHTpaKTHOE ¥ aIMUHUCTPATUBHOE 3aBEPILIECHUE.

21. OGcyx1eHre pe3yabTaTOB, U3BJIICUEHHBIE YPOKHU U apXUB IMPOEKTA.

22. Yro takoe PMBOK? [IpencraBpTe CUCTEMHYIO MOJIENb YIIPABJICHUS IPOEKTAMH.

23. Kputepun kadecTBa poOEKTa.

24. Kak omnpeaenuTh yIOBIETBOPSET JIM MPOEKT OKUAAHUSAM 3aKa3uMKa U KaK HE0OXOAUMO pearupo-
BaTh, €CJIM y 3aKa3YMKa U3MEHUINCH OKHUJIaHUsA?

25. Kak 10JI’KHO OCYHIECTBIIATHCA IIJIAHUPOBAHUE PECYPCOB IO MPOEKTY?

26. Uto BKITIOYAET B CEOSI KOHTPOIb CTOMMOCTH?

27. Ilepeuncnute (hakToOphl, BEI3BIBAIOIINE U3MEHEHUs1 0a3oBoro ruaHa. Heo6xoaumo u cormnacoBa-
HHE€ U3MEHEHUN C yYaCTHUKaMU IPOeKTa?

28. Kakas oruerHas uadopmariust Heooxoanma ais 3 (HEeKTUBHBIX KOMMYHUKALUH 110 POEKTY?

29. Uto Takoe 6a30BbIN CTOMMOCTHOM T1aH npoekta? Kak o dhopmupyercs?
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30. Yem oTnuyaroTcst GyHKUMHU YIPABICHUS OT 00iacTei 3HaHus?

31. [ImanupoBaHue pacxoJ0B W KOHTPOJb PACXOJ0B 0A3UPYIOTCS HA OJHOM M TOW K€ MpPEeIMETHON
obmactu?

32. Kakue nporeccsl BKJIIOYAET B ce0s yrpaBIeHUE KaueCTBOM IPOeKTa’?

33. Kak ompenenuTs, 4TO MPOEKT yIOBIETBOPSIET TPEOOBAHUSAM, paid KOTOPHIX OH ObLT IMPEATIPHHST?

34. Bp1OOp opraHu3aliMOHHON (POPMBI yIIpaBiIeHUS.

35. McnonHeHne U KOHTPOJIb IIPOEKTA.

36. Llenu u conep;kaHue Nporecca KOHTPOIIS MPOEKTa.

37. OtcnexxuBanue (PaKTUIECKOTO BBITIOJTHEHUS padoT.

38. M3Mepenue nporpecca U aHajlu3 pe3yJIbTaToB.

39. Koppektupyromue AeiCTBUS.

40. YripaBlieHUE U3MEHECHUSIMU.

41. YupaBiieHHe KOMMYHUKALUSIMHU IIPOCKTA.

42. llenn ¥ NPUHLMIIBI CO3/1aHUS AaBTOMATU3MPOBAHHOM MH(GOPMALIMOHHON CHUCTEMBI YIPABICHMS
IIPOEKTOM.

43. CTpyKTypa U OCHOBHBIE 3JIEMEHTBl HH()OPMALIMOHHON CHCTEMBI YIIPABIEHHS IPOEKTAMHU.

TMETOANMYECKUE MATEPHAJIbIL, OIIPEAEJIAIOIIUE ITPOLEAYPbI OLEHNBA-
HWA 3HAHUU, YMEHNU, HABBIKOB U OIIBITA JEATEJIBHOCTU

7.1. Oyenka kauecmea 0ceoeHUs OUCYUNTIUHBL

Makcumanbhas cymma (100 6ayuioB), Habupaemasi CTYJACHTOM I10 JUCIUIUTMHE BKIIIOYACT JIBE CO-
CTaBIISIOIINE:

— nepsasi cocmagnsAwas — OleHKa PEryJIIPHOCTH, CBOCBPEMEHHOCTH M KayeCTBa BBIMIOJTHCHUS
CTY/ZICHTOM Yy4eOHOH paOOoThl MO M3YyYCHUIO NUCHUIUIMHBI B TEYCHUE MEPHOJa U3YUCHHS TUCIIMILIHHBI
(cemecTpa, WM HECKOJIBKUX ceMmecTpoB) (cymma — He Oosiee 70 GayutoB). baiiel, XxapakTepu3yromiue
yCIIEBa€MOCTh CTY/ICHTA TI0 JUCHHUIUIMHE, HAOUPAIOTCS UM B TEUYCHHE BCETO TIepro/ia 00yUYCHHUs 3a U3yde-
HUE OTJCJIBHBIX TEM ¥ BBITIOJIHEHUE OT/CIILHBIX BUIOB paboT.

— emopas cocmaenaowas — OLIGHKAa 3HaHUW CTYIEHTAa MO pe3ylbTaTaM MPOMEKYTOYHOU arTe-
craruu (He 6omnee 30 —0amioB).

Kputepuem onieHKH ypoBHS c(HOPMHPOBAHHOCTH KOMIIETCHIIUN B paMKaX yueOHOW AUCIHUILINHBI
SBIISICTCS DK3aMEH.

OO0muii 6amn TeKylmero u pyoeKHOTO KOHTPOJS CKIAIBIBACTCS M3 CIEAYIOUIUX COCTaBISIONINX
npuioxenne 2. B TedueHne yueOHOTO mporiecca CTyJeHT 00s3aH OTYHTATHCS 10 TEOPETHUYECKOMY MaTe-
pHUay U MPaKTUYECKUM 3aHATHSAM: ONPOCHI, UHIUBUAYAIbHbBIC 3aaHHUS.

Lenvto npomestcymounsix ammecmayuil o TUCIUTUTAHE SIBIISIETCS OIIEHKA KAYeCTBAa OCBOCHHUS
JTUCIIUILTAHBI 00yJIarOIIMUCS.

Kpumepuu oyenku kauecmea 0ceoenus OUuCYUnNIuUHbl

Pe3ynbrar ycTHOTO (ICEMEHHOT0) 3a9€Ta BBIPAKACTCS OLICHKON (3AUMEHON:

Ouenka «3aumeno»— om 61 0o 100 6annoe cTaBUTCSI ABBTOMATUYECKH, KOTTIA TEOPETUUECKOE CONEPKaHUE
Kypca OCBOEHO TOJTHOCTBEO, 0€3 MPO0eIIoB, HEOOXOMMBIE MPAKTUYUECKHUE HABBIKK PAOOTHI ¢ OCBOGHHBIM MaTEepHAIIOM
chopmupoBanbl. Bee mpemycMoTpeHHbIe TiporpaMMoii 00ydeHus yaeOHbIe 3a/1aHus] BBITIOJHEHB], KAaueCTBO X BbI-
TIOJTHEHUST OIICHEHO YHCJIOM OA/UIOB, OJIM3KMM K MakCUMaTIbHOMY. B cemecTpe CTyIeHT JIeMOHCTPHPYET TITyOOKHe
3HAHUSI TIPETYCMOTPEHHOTO TIPOTPaMMOi MaTepraa, yMeeT YETKO, JJAKOHUMYHO U JIOTUYECKH TTOCTIeIOBATENIEHO OTBE-
YaTh Ha TIOCTaB/ICHHBIE BOIPOCHL.

Ouenka «3aumeno» — 61 6ann CTaBUTCS Ha 3a4eTe, KOIJIA TEOPETUUECKOE COJEpKaHUE Kypca Ha 3a-
HSATHSX OCBOCHO HE IOJIHOCTHIO, HEOOXOIUMBIC TTPAKTUYCCKHE HABBIKKM Pa0OTHI C(HOPMHUPOBAHBI YACTHY-
HO, BBITIOJIHEHHBIC y4eOHBIC 3a/laHusl cojaepkar omwuOku. Ha 3aueTe CTyA€HT NEMOHCTpPHpYET 3HAHHE
TOJIFKO OCHOBHOT'O MaTepuaa, OTBEThI COJEpKAaT HETOYHOCTH, CIa00 apryMEHTHUPOBAHbBI, HApyIIeHa T0-
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CJIeI0BATENIbHOCTh M3JI0KEHHS MaTepuana.

Ouyenka «nesaumeno» — om 36 00 60 6an106 — TEOPETUIECKOE COJIEP)KAHUE Kypca HE OCBOEHO,
HE00XOIMMBIEC TIPAKTUYECKHUE HABBIKU pabOTHl He C(hOPMHUPOBAHBI, BHINOJIHEHHBIE YUeOHBIC 3a1aHUS CO-
JeprkaT TpyOble OUIMOKH, JOTOJHUTENbHAS CaMOCTOSITENbHAs padoTa HaJl MaTepHalIoM Kypca He IpuBe-
JeT K CYIIECTBEHHOMY IOBBIIICHHUIO KauecTBa BBHIMOJHEHUs y4eOHbIX 3amaHuil. Ha 3auere crynmeHT nae-
MOHCTPHPYET HE3HAHNE 3HAYUTEIBHON YacTH MPOTrPaMMHOI0 MaTepualia, CylieCTBEHHbIE OMMOKH B OT-
BETax Ha BOIPOCHI, HEYMEHHE OPUEHTHPOBATHCS B MaTepuae, He3HaHHE OCHOBHBIX MOHATUH AMCLUILIN-

HBI.

Komnerenmun oby4aromerocs, GopMUpyeMbI€ B pE3yJIbTaTe OCBOCHUS AUCIIUILTUHBIL.

CniocoOeH, MpUMEHsIS ICHCTBYIOIIKME MPABOBBIC HOPMBI, OCYIIECTBIISATh OPUINYECKHA TPAMOTHBIC
JEUCTBHS JIJIS ONIPEICTICHHsSI KpyTa 3aJ1a4 U BEIOOpA Crioco0a UX pelieHus B paMKax MOCTaBICHHOMN TSN
(OIIK-6.1; YK-6.1; YK-2.1; OIIK-6.2; YK-6.2; YK-2.2; YK-2.3; YK-6.3; OIIK-6.3);

Crioco0eH yrpaBisiTh CBOUM BPEMEHEM, BBICTPANBATh M PEATU30BBIBATH TPACKTOPUIO CAMOPA3BU-
THsI HA OCHOBE IIPUHITUIIOB oOpa3oBanHus B TeueHue Beeit sxu3nu (OI1K-6.1; VK-6.1; YK-2.1; OITK-6.2;
VK-6.2; YK-2.2; VK-2.3; YK-6.3; OIIK-6.3).

Taonuya 7. Pe3ynomamaul 0céoeHus yuedHol OUCYUnIunbl, nooaeHcaujue npogepke

Pezynvmamut 06yuenusn
(komnemenyuu)

OcHogHble ROKa3amenu OUeHKU
pe3yiomamos ooyuenus

Buo oyenounozo mamepuana, obec-
neuueaiowjue opmuposanue Komne-
menyuil

OIIK-6.1; VK-6.1; VK-2.1; OIIK-6.2;
VK-6.2; VK-2.2; VK-2.3; VK-6.3;
OIIK-6.3

3namep:

OCHOBHBIC TPABOBBIE M JTHUECKUEC
HOPMBI TIPU OLEHKE IOCIEICTBUI
CBOCH mpodeccHoHaNbHOU — Jesi-
TCIBHOCTH, HOPMATHUBHO-IIPABOBLIC
JAOKYMCHTBI B obmactn oOecreyeHus
SHEPIreTHYECKON M CHIPheBOH Oe3ormac-
HOCTHU,

TUNOBBIE OLICHOYHBIC MaTEPHAIBI JUTS
YCTHOTO ompoca (pazden 5.1.1);
THUIIOBBIC TECTOBBIC 3alaHUs (pazden
52.2.);

HpUMEpHBIE TEMBI pedepaToB U Icce
(pazoen 5.1.5);

THUIIOBBIE OLICHOYHBIE MaTepPHaJIbl K
9K3aMeHy (pazoden 5.2.)

Ymems:
CaMOCTOSITETIBHO ~ OCYLIECTBIIATH
MIONCK, XpaHEeHue, OoO0paboTKy U

aHann3 HHQGOPMALIMH U3 PA3IUYHBIX
HUCTOYHMKOB ¥ 0a3 [aHHBIX 10
CBOMCTBaM, TEXHOJIOTHHU TIOJTyICHUSI
U pa3MenieHuss uHboOpMauun 00
o0beKkTe WH(POpPMATH3AINKN, Tpe-
CTaBJIATh €¢ B TpeOyeMoM (opmate
C WCIIOJIb30BaHUEM HH(pOPMAIMOH-
HBIX TEXHOJIOTHH JIOKaJIH30BaHHBIX,
pacnpesie/ieHHbIX M 00JauHbIX 0a3,
0aHKOB M XpaHWJIUII JaHHBIX;

O11eHOYHbIe MaTePHAIIBI AT CaMOCTOSI-
TENbHOM PaboTHI (TUITOBEIE 3a/1a4U
paznen 5.1.2.);

IIpUMEpPHBIE TeMBI pedepatoB (pasneln
5.1.3.);

IIpUMEpPHBIE TEMBI TOKJIa/I0B (pa3zaen );
THUIIOBBIE TECTOBBIE 3a/1aHKA (pa3zen
5.2.2)

Bnaoems:

METOJAaMH U CIIOCOOAMH CaMOCTO-
ATEJIBHO NPUOOPETaTh U HCIIOJIb-
30BaTh B MPAKTHYCCKOU IEATEIb-
HOCTU HOBBIE 3HaHHUA U YMEHUS, B
TOM 4YHCJI€ B HOBBIX 00JIACTAX
3HAHMH, CBI3aHHBIX C TEXHOJIOTH-
YECKOH MOATrOTOBKOM pa3MelIeHus
uHpOopMaLuK B 6a3ax JaHHBIX;

IIPUMEpPHBIE TeMBI pedepatsl (pasieln
5.1.3);
MIpUMEpPHBIE TeMEBI 3cce (paszmen 5.1.5);

OIIK-6.1; YK-6.1; YK-2.1; OIIK-6.2;
VK-6.2; YK-2.2; YK-2.3; YK-6.3;
OIIK-6.3

3uamo
OCHOBHBIE COCTABJISIOIINE POEKTa U
STambl €ro pa3pabOTKH; OCHOBHI U

O11eHOYHBIE MaTEePHAIIBI IS CAMOCTOSI-
TENbHOU PabOTHI (THITOBEIE 3a/1a4H
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MIPHUHIUITEI YIPABJICHUS IIPOCKTAMH,
0COOEHHOCTH

CO3aHUM MIPOEKTHOMU KO-
MaH[bl; OCHOBBI OPTaHU3AIMOHHOTO
nu3aiHa B

IPOSKTHOM YIIPABJICHUH; TEX-
HOJIOTHH Pa3pabOTKH U

peanM3ayy IpOeKTOB B CUCTEME TOCY-
JapCTBEHHOW M MYHUIINTIAJIBHOM CITYXK-
OBl

paznen 5.1.2.);

MIpUMEPHBIE TEMBI pedepaToB (pasmaert
5.1.3.);

TIPUMEPHBIEC TEMBI TOKJIATOB (pa3zien );
THUIIOBBIE TECTOBBIC 3a/1aHKs (pa3zen
5.2.2))

Ymems:

- CAMOCTOSITEILHO OCYIIECTBIISITh
MIOWCK, XpaHeHue, 00padoTKy 1
aHaian3 HHGOPMAIINH U3 Pa3THIHBIX
WCTOYHHUKOB U 0a3 TaHHBIX 00 00b-
eKTe MHPOPMATU3aIINH, TIPESICTAB-
JIATH ee B TpedyeMoM ¢opmare ¢
HCIOJIb30BaHUEM MH(OPMAITUOH-
HBIX TEXHOJIOTHH;

MPUMEpPHBIE TEMBI pedepatsl (pasaen
5.1.3).;
MPUMEpPHBIC TeMEI 3cce (pasnen 5.1.5);

Bnaoembs:

CIIOCOOHOCTBIO ONPE/IEIISATE HH-
(hopMaLOHHBIE PECYpPCh, TTIOAJIe-
JKaIue 3aIuTe, yrpo3sl 6e3zomnac-
HOCTH MH(OpPMaLUU U BO3MOXKHBIE
IIyTH UX peaan3alli Ha OCHOBE
aHaJM3a CTPYKTYPhI U COAEPIKAHUS
WHPOPMALMOHHBIX MPOIIECCOB U
0COOCHHOCTEW (hYHKITHOHUPOBAHUS
00BEKTa 3aIIUTHI

O11eHOYHBIE MaTepHUaIbl Il CAMOCTOSI-
TENLHOM PaboThI (TUITOBBIC 331241
pasmen 5.1.2.);

6.5. OcHoBHas JuTepaTypa

7.2 JlonoIHATEJIbHAS JIMTEPATYpa
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cypc] : yuebHoe nmocodbue / B. b. KinaBepoB. — DiieKTpoH. TeKCTOBbIE JaHHbIe. — Caparos :

Aii IIu Op Menua, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum noctyna:

http://www.iprbookshop.ru/69295.html

2. YnpaBneHue npoekTaMu [DnekTpoHHbIH pecypce] : yuebHoe nocobue / I1. C. 3enenckuit, T. C.
3umuskoBa, I'. U. Tlonoawko [u ap.] ; mox pen. I'. W. ITonoabko. — DAEKTPOH. TEKCTOBBIE JaHHBIEC. —
Kpacnosipck : Cubupckuii penepanbueiii yausepcuret, 2017. — 132 ¢. — 978-5-

7638-3711-7. — Pexxum noctyma: http://www.iprbookshop.ru/84174.html

3. YnpaBnenue npoekramu: yueOHUK Juis 6akanaBpos/ A. U. banamos, E. M. Porosa, M. B. Tu-
xoHoBa, E. A. Tkauenko; Pen. E. M. Porosa; Beicui. k. skonomuku, Cankt-IlerepOypr.

roc. 3KOHOM. YH-T . - M.: IOpaiit, 2014. - 383 c.

1. PomanoBa. — DnekTpoH. TeKCTOBBIC NaHHble. — CapatoB : At [1u Op Meana, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum noctyma: http://www.iprbookshop.ru/70287.html

2. JlykmanoBa U.I". Ynpasnenue npoekramu [ DIEKTPOHHBIN pecypc]: yuebroe mocodue/ N.T'.

JlykmanoBa, A.I'. Kopoues, E.B. He:xxHnkoBa— DnekTpoH. TekcTOBbIE AaHHbIE.— M.: MOCKOB-
CKHIi TOCYJapCTBEHHBIN cTpouTtenbHblil yHuBepeutet, ObC ACB, 2013.— 172 c.—




10.
11.

Pexxum moctyma: http:// www.iprbookshop.ru/20044

3. HetotoH, Puuapn Ynpasnenue npoektamu ot A 110 S [Dnexrponnsiit pecypc] / Puuapn

HetotoHn ; nep. A. Kupuuenko. — DJIEKTPOH. TEKCTOBbIE JaHHbIe. — M. : AnpnnHa busnec

bykc, 2019. — 192 c. — 978-5-9614-0539-2. — Pexum nocryna:
http://www.iprbookshop.ru/82359.html

4. PepibanoBa, E. A. Ynpasienue rnpoekramu [ DNEKTPOHHBIN pecypce] : yuebnoe nocodue / E. A.
Pr16anoBa. — DIJIeKTpOH. TEKCTOBBIE JaHHBIC. — TOMCK : TOMCKHI rOCy/1apCTBEHHBIN YHUBEPCHUTET CH-
CTEM YIPABJIEHUS U PAIUOIIEKTPOHUKH, 2015. — 206 c. — 2227-8397. — Pexum nocryna:
http://www.iprbookshop.ru/72203.html
Cunenko, C. A. YnpaBiieHHe IPOeKTaMu [ DJIEKTPOHHBIA pecypc] : yueOHOo-pakTHdeckoe rmocodue / C.
A. Cunenxko, A. M. CnaBun, b. B. X Xaganosckuil. — D1eKTpoH. TeKCTOBbIE JaHHbIe. — M. : MocKkoB-
CKUI rOCy1apCTBEHHBIN CTPOUTENbHBIN yHUBEepcuTeT, Al IIu Op Menua, 9bC ACB, 2015. — 181 ¢c. —
078-5-7264-1212-2. — Pexxum poctyna: http://www.iprbookshop.ru/40574.html
Coonsarm A.JO. YnpapieHue npoekTamMud B KOMIAHUM. METOMOJOTHS, TEXHOJIOTUHU, MPaKTHUKA [DJeK-
TpoHHBIN pecypc]: yaeOHuK/ A.FO. CoonsTTa— DNEeKTPOH. TEKCTOBBIE TaHHBIE.— M.:

MocKkoBcKku#i (PHHAHCOBO-TIPOMBINUICHHBINA yHUBEpcUTeT «CuHeprus», 2012.— 816 c.— Pexxum
nocryma: http://www.iprbookshop.ru/17050

7. YrpasneHue npoekramu [ D1eKTpoHHBIN pecypce] : yueOnoe nocodue / E. U. Kynenko, 1. FO.
Buckoga, U. H. KopaGelinukoB [u 1p.]. — DAEKTPOH. TeKCTOBbIE AaHHbIE. — OpeHOypr :
OpenOyprekuii rocynapctBeHHsiit yausepeuret, 9bC ACB, 2016. — 269 c. — 978-5-7410-
1400-4. — Pexum nocryna: http://www.iprbookshop.ru/61421.html

8. benerii, E. M. YnpaBnenue npoektamu [ DIeKTpOHHBIN pecypc]| : KoHcnekT Jekiuii / E. M.
benwrii, . b. Kum, Xenaman Yopasienue npoektamu. beicTpblit ctapt [DnekTponHslit pecypce] / Xena-
MmaH Kum ; nox pen. C. Y. Heussecthsiii ; nep. 1O. [llnakoBa. — DneKTpoH. TeKCTOBbIE aHHbIe. — Ca-
patoB : [IpodobpazoBanue, 2017. — 352 c. — 978-5-4488-0080-1. — Pexxum gocrymna:
http://www.iprbookshop.ru/63809.html

7.3. NHuTepHeT-pecypchl

1.Communications Technology Innovations. [OnexTpoHHBIN pecypc]. — Pexum nocryna :
www.ctitechnologies.ru.

2.Professional Projekt Management [DnexTponnsliit pecypc]. — Pexxum noctymna :
WWWw.pmexpert.ru.

3.Buxkunenus. [DnexTpoHHbIN pecypc]. — Pexum noctyna : ru.wikipedia.org.

4.I'pynna xkommanuii [IMCO®T. [DnekTponHsIi pecypc]. — Pexum noctyna : www.pmsoft.ru.

5.Mockogckoe otnenenue Projekt Management Institute. [ DnekTponHsIi pecypce]. — Pexum no-

CTyIla : WWW.pmi.ru.

6.IIpoext MT. [DnexTponnsiii pecypc]. — Pexxum noctyma : project.narod.ru.

7.IIpoekTHas mpakTuKa [DNEeKTpOHHBIN pecypc]. — Pexum noctyna : www.pmpractice.ru.

8.Cranjapt ynpasieHHs IPOEKTaMH YPOBHS MPENNpUATHS. [ DIEKTpOHHBIN pecypc]. — Pexxum no-
cryna : www.pmprofy.ru.

9.TexHOJIOTHH KOPIIOPATUBHOTO yIpaBJIeHUs. [ DIEKTPOHHBIN pecypc]. — Pexum goctyna :
www.iteam.ru.
VYrpasnenue nmpoekTamMu. [ DNeKTpOHHBIN pecypc]. — Pesxxum moctyma : www.pmmagazine.ru.
VYnpasieHue npoekraMu. [ DIeKTpoHHBIN pecypc]. — Pexum goctyna : www.pmtoday.ru.
INockomcTar Poccun. Madopmanus o conuanbHO-3KOHOMHYECKOM nonoxennu Poccun. http://www.gks.ru

7.4 BecnjiaTHbIE JIEKTPOHHBIE KHUTH MO 0u3Hecy http://www.alti.ru/bizbook.htm
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. bu6aunorexa Konrpecca CIIA (The Library of Congress) http://www.loc.gov/index.html
. budoamorexa om3HecMena hitp://e-book.city.tomsk.net
. buoamoreka CIIoI'YD®  http://www.finec.ru/rus/parts/sbio-site/index.html
. budanoreka 3JIeKTPOHHBIX KHUT http://e-booki.narod.ru/knigi.htm
. TocynapcTBeHHasi ny0JIMYHAsI HAYYHO-TeXHU4YecKas Oudaunorexa Poccnu http://www.gpntb.ru
. Hayuynas a1ekTpoHHasi 6udJinoTeKa http://elibrary.ru
. Poccuiickas rocynapcTBeHHas Ou0IuoTEKA http://www.rsl.ru
. Poccuiickas HanmoHanbHasi 6udamoreka hitp:// www.nlr.ru
10. DaeKTpOHHbIE KHUTH http://books.mlmbiz.ru
11. Ilyoauunas UnTepuer-6mdauoreka IlonHoTekcToBas 6a3a JaHHBIX POCCUHCKHUX MEPHOANYECKUX W3TaHUH C
1990 roxa o HacTosdiee BpeMs, BKIroyaromias okosio 600 nepuonuyeckux usfanuii u3 76 pernonos PO, mare-
puansl 20 HHPOPMATMOHHBIX areHTCTB, a TAK)KE TaHHbIE MOHUTOPHHTA OCHOBHBIX Mepeaiad pOCCHUICKOTO Telle-
BujeHusl. [Tomp30BaTeNsIM PEIOCTABIICH B TIOJHOTEKCTOBOM 00beMe Bech apxuB ¢ 1990 roja, kpome myOnka-
LU 32 TEKYLIUI roj, KOTOPbIE IPEIOCTABICHB! B UUTUPOBAHHOM BapuaHTe. hitp://www.public.ru
12. bub/auoTeKka IKOHOMUKH Pa3nnyHpie 5KOHOMHYECKHE TEKCTHI: KHUTH, paboune MaTepuansl (working
papers), cTaTby U3 COOPHHUKOB U KYPHAJIOB, TyOJIMKaIH, pedepaTsl, JUMIOMBI, TUCCEPTALIH.
http://www.finansy.ru/publ.htm

O 0 1 O Lt A LI

7.5. MeToanyeckue yka3aHus 0 NPOBEIEHUIO PA3JIMUYHBIX YUeOHBIX 3aHATHII U
APYTHM BH/IaM CAMOCTOSITeIbHOI padoThl.

VYyeOHast paboTa Mo OUCHUIUIMHE «YTPaBICHHUE MPOEKTaMU» COCTOUT M3 KOHTAKTHOM pabOThI
(JlekMH, TIPAKTHYECKUE 3aHATHS) M CAMOCTOATEIbHOUW paboThl. J0JIT KOHTAaKTHON y4eOHOH padoThI B
o0miemM o0beMe BpEMEHH, OTBEICHHOM JJIsl U3y4YeHHs JUCHUILTUHBL, cocTaBiuseT S1 % (B ToM uucie jek-
noHHbBIX 3aHsITHi — 30,6%, npaktudeckux 3anstuid — 20,4%), 107 caMocToATeIbHOU paboTel — 49 %.
CooTHoIIeHNE JEKIIMOHHBIX, CEMUHAPCKUX, TA0OPATOPHBIX U MPAKTUYECKUX 3aHATHI K 0011eMy Kouye-
CTBY YacOB COOTBeTCTBYeT yueOHoMy 1utany Hampasnenust 10.03.01 — MudopmanmonHas 6€301MacHOCTb,
npoduns «OT3U»

JIJ1st MOJITOTOBKHU K MPAKTHYECKUM 3aHSATHSM HEOOXOIMMO PACCMOTPETh KOHTPOJIBHBIE BOMPOCHI,
MIpH HEOOXOUMOCTH OOPAaTUTHCS K PEKOMEHIYeMOM JINTepaType, 3anucaTh HEMOHITHBIE MOMEHTHI B BO-
Mpocax Jyisl ySICHEHUsI MX Ha TIPEACTOAIIEM 3aHITHH.

Memoouueckue peKomenoayuu no u3y4eHur0 OUCYUNIUHbL « Ynpasienue npoekmamuy, 01
ooyuarowuxca

[lenp kypca «YmpaBieHHE TPOEKTaMU» - MOATOTOBKA 00YYArOMIMXCs, 00MaAlONNX 3HAHUSIMH B
o0JacTy OLIEHKH PHUCKa, YIPaBIeHUs] pUCKaMU (PMHAHCOBBIX aKTHBOB, BbIOOpa 3(PPEKTUBHBIX YIpaBIICH-
YECKUX PEIICHUI, KpUTHUYECKOM OLIEHKM BAPUAHTOB YIPABJICHUECKUX PELIEHUM, pacueTa PUCKOB U BO3-
MOYKHBIX ITOCHEICTBHI

[Tpuctynas k U3y4eHUIO AUCHUILUIMHBI, 00y4aronieMycs HeoOX0IUMO 03HAKOMUTHCS C TeMaTH4e-
CKHMM TUIAHOM 3aHSITUH, CTUCKOM PEKOMEHJ0BAaHHOM yueOHoU nutepaTypbl. CiaeayeT ysCHUTH MOCIEN0-
BaTEIbHOCTH BHITIOTHEHHSI HHINBUYaIbHBIX YUYEOHBIX 33JaHUI, 3aHECTH B CBOIO Pab0UyIO TETPab TEMBI
Y CPOKH MPOBEICHUSI CEMUHAPOB, HAIMMCAHKS YYCOHBIX U TBOpUECKUX padot. [Ipu m3ydeHun mucCiuIIim-
HbI 00yYaIOIUeCs BBHITIOIHSIOT CIEAYIONIUE 3a/IaHus: U3y4aloT PEKOMEHI0BaHHYIO YUeOHYI0 U HAYYHYIO
JTUTEpaTypy; MUITYT KOHTPOJIbHBIC pa0OThI, TOTOBST JOKJIAbI M COOOIICHHS K MMPAKTUUECKUM 3aHSATHUSIM;
BBITIONHSIOT CAMOCTOSATEIbHBIC TBOPUYECKUE PAOOTHI, YIACTBYIOT B BBINOJHEHUN MPAKTUUECKUX 3aJaHUN.
YpoBeHb U TITyOWHA YCBOEHUS JUCIUTUIMHBI 3aBUCAT OT aKTUBHOW M CUCTEMATHYECKON pabOThI Ha JICK-
LHUSIX, U3YYCHUS] PEKOMEHA0OBAaHHOM JTUTEPaTypPhl, BHITOJIHEHUS! KOHTPOJIbHBIX MUChbMEHHBIX 3a1aHHUI

Kypc uszyuaercst Ha neKmusx, 1ab0paTopHBIX padoTax, MPU CAMOCTOSITEIIFHOW ¥ MHANBUYaTbHON
pabote obydaromuxcs. O0yJaromumiics AJs MOJTHOTO OCBOCHHS MaTepuaia JOKEeH He TMPOMyCKaTh 3aHs-
THSI ¥ aKTUBHO y4acTBOBaTh B yueOHOM mporiecce. JIeKInu BKITIOYAIOT BCE TEMBI U OCHOBHBIE BOTIPOCHI
TEOpUU U TPAKTUKK cTpaxoBaHus. s MakcumanbHON 3(()EKTHBHOCTH M3Y4YeHHUS HEOOXOAMMO MOCTO-
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STHHO BECTU KOHCIIEKT JIEKIUi1, 3HaTh PEKOMEHYEMYIO IIpeNnoaBaTesieM JUTEPATypy, O3BOJISIONIYIO 10-
ITOJIHUTh 3HAHUA U Jy4lIe MOATOTOBUTHCS K CEMUHAPCKUM 3aHSATHUSAM.

B cooTBercTBUU ¢ yuyeOHBIM IUIAHOM Ha KaKIYIO TEMY BBLIEICHO HEOOXOIMMOE KOJIUYECTBO Ya-
COB JIa0OPATOPHBIX 3aHIATUN, KOTOPBIE MPOBOJIATCS B COOTBETCTBHH C BOMPOCAMU, PEKOMEHI0BAaHHBIMH K
M3YUYEHHIO 110 OnpeseNeHHbIM TeMaM. OOydaromiiecs JODKHBI PETYIISIPHO TOTOBUTHCS K JIAOOPAaTOPHBIM
3aHSTHUSIM M y4acTBOBaTh B 00CYXJIE€HUU BOMPOCOB. [Ipy moAroToBKe K 3aHATHSAM ClelyeT pyKOBOJICTBO-
BaThCSI KOHCIIEKTOM JICKIH, METOJMUYECKUMHI PEKOMEHIAUSAMU IO BBITIOIHEHUIO J1a00paTopHOil paboThl
U pEKOMEHI0BaHHOH juTeparypoil. TeMaTuueckuil miaH AUCHUIUINHBI, Y4eOHO-METOANYECKUEe MaTepua-
JIBl, @ TAKXKE CIIMCOK PEKOMEH0BAHHOM JINTEPATyphl IPUBEEHBI B pabouell mporpaMMme

B xone u3ydeHus DUCHMIUIUHBI O0YyYarolIMiics MMeeT BO3MOKHOCTH MOATOTOBUTH pedepar Io
BBIOpaHHOM W3 IpeiokeHHOTro B Paboueil mporpammMe crnmcka teme. BrIcTymiieHne ¢ JOKIAA0M IO pe-
¢bepary B rpyiie npoBoauTcs B (hopMe Mpe3eHTAUH ¢ UCIIOIb30BaHUEM MYIbTUMEIUNHON TEXHUKH.

Memoouueckue pekomenoayuu npu padome Ha0 KOHCNEKMOM 60 6peMs NPOGEOEHUA IeKUUU

B mporiiecce JIEKIIMOHHBIX 3aHATUN 1€J1€CO00pPa3HO KOHCHEKTUPOBATh yuyeOHbIA Martepuan. J{is
3TOTO UCTIONB3YIOTCS O0IIME M YTBEPAUBIIUECS B MPAKTUKE IPAaBUIA, U IPUEMbI KOHCTIEKTUPOBAHUS JICK-
LAMN:

KoHcnekTupoBaHue JEKIUN BEIETCS B CIELUAIbHO OTBEAECHHOW ISl 3TOrO0 TETPad, KayKIbId
JIUCT KOTOPOM JTOJIKEH UMETh I0JIs, Ha KOTOPBIX AEJIAI0TCS IOMETKU U3 PEKOMEHIOBAaHHOM JIMTEpaTyphl,
JIOTIOJIHSIIOIIME MaTepuaj MPOCIYIIaHHOM JIEKIMH, a TakXe MOJYEpKHUBAIOIIMe 0cOoOyI0 Ba)KHOCTh TEX
WJIY UHBIX TEOPETUUYECKUX MOJIOKEHUH.

[lenecooOpa3Ho 3anuchIBaTh TEMY M IUJIaH JEKIUH, PEKOMEHYEMYIO JINTEPATypy K TeMe. 3anucu
pa3zienoB JEKUHMHU AOJKHBI UMETh 3aroJOBKH, MOA3arojIOBKH, KpacHble CTpOKH. [l BblieneHus pasje-
JIOB, BBIBOJIOB, OIPENEICHUI, OCHOBHBIX MJEM MOXXHO MCIOJb30BaTh LIBETHbIE KapaHJAlIM U (joMacTe-
pBIL.

Ha3BanHble B €KUM CCHUIKM HA MEPBOMCTOYHUKH HAJO IOMETUTH Ha MOJSAX, YTOOBI IIPU CaMo-
CTOATENbHOU paboTe HANTH M BHUCATh MX. B KOHCHEKTE JOCIOBHO 3allMCHIBAIOTCS ONpPEAETICHUS MOHS-
TUH, KaTEropuil U 3akoHOB. OcCTaNbHOE J0JKHO OBbITh 3aIIICAHO CBOUMHU CIIOBAMHU.

KaxxnoMy cTyneHTy HeoOXoauMo BeIpabOTaTh U MCIOJIB30BATh IOMYCTUMBIE COKpAIIeHUs Hanbo-
JIe€ pacpOCTPAHEHHBIX TEPMUHOB U ITOHSATHIA.

Memoouueckue pekomenoayuu no nOO20MoeKe K 1a00pamopHsImM 3aHAMUAM

JlaGopaTopHble 3aHATHs — COCTaBHAasi 4YacTh y4eOHOro mpolecca, rpynmnoBas Gpopma 3aHATHIH Tpu
aKTUBHOM YYaCTHHM CTYJeHTOB. JlaGopaTopHble 3aHATHS CHOCOOCTBYIOT YINIyOJE€HHOMY H3YyYEHUIO
HaunboJee CIOXKHBIX MPOOJIeM HAYKU U CITy>KaT OCHOBHOM (pOpPMOIi MoABEICHHUS HTOTOB CaMOCTOSTEIbHON
paboTel oOydaromuxcs. Llenpio 1abopaToOpHBIX 3aHATHH ABISETCS YIUIyOJeHUE U 3aKperieHue TeOpeTH-
YEeCKUX 3HAHHM, MOJYyYEHHBIX OOYYaAIOIIMMHUCS Ha JIEKLIUAX M B MPOILECCE CAMOCTOSTEIBHOIO M3y4YeHHS
yueOHOro Marepuaina, a, Clie10BaTelbHO, (OPMUPOBAHUE Y HUX ONPEECIIEHHBIX YMEHUN U HABBIKOB.

B Xone moAroToBkH K J1aOOpaTOPHOMY 3aHATHIO HEOOXOAUMO MPOUYUTATh KOHCHEKT JEKIHUHU, U3Yy-
YUTh OCHOBHYIO JIUTEPATypy, O3HAKOMUTHCS C JIOMOJHUTEIBbHOM JUTEpaTypOil, BHIIOJHUTH BbIJAHHBIE
npernojaBaTeneM 3afganud. [Ipu 3ToM yuecTb peKOMeHIAlMK IpenojaBareis U TpeOOBaHUs MPOTrPaMMBI.
JlopabatbIBaTh CBOM KOHCHEKT JIEKIIMH, JeJlasi B HEM COOTBETCTBYIOILIUE 3aIIUCH U3 JINTEPATYPHI.

XenatenpHo MpHU MOATOTOBKE K Ja0OPATOPHBIM 3aHATUSAM [0 JUCLMIUIMHE OJHOBPEMEHHO HC-
10JIb30BAaTh HECKOJIBKO HCTOYHUKOB, PACKPBIBAIOIINX 3aJaHHbIE BOIIPOCHI.

Ha naGopaTopHbIX 3aHATHAX 00ydJarolrecs ydyaTcsl TpaMOTHO M3J1arath NpooaeMbl, CBOOOIHO BbI-
CKa3bIBaTh CBOM MBICIHM M CYXKJEHUS, paCCMaTPUBAIOT CUTYaIlMH, CIIOCOOCTBYIOIINE Pa3BUTHIO Mpodec-
CHOHAJILHOW KoMIeTeHTHOCTU. ClielyeT UMEeTh B BUJY, YTO MOATOTOBKA K Ja0OpaTOPHOMY 3aHATHIO 3a-
BUCUT OT (POPMBI, MECTa MPOBEACHUS 3aHITHUS, KOHKPETHBIX 3aJaHU U MOpPY4YEHHH. DTO MOKET OBbITh
HanMcaHue JI0KJIaza, cce, pedepara (C MocaeayOIMUM UX 00CYKIEHUEM), KOJUIOKBUYM.

Memoouueckue pekomeHOauUU NO OPZAHUZAYUU CAMOCHOAMENLHOU PAOOmbl

CamocrtosrenpHas padbora (mo B.U. Jlano «caMOCTOSTENbHBIN — YeTOBEK, UMEIOIINI CBOU TBEP-
Ible yOexkKIeHUs) OCYLIECTBIISIETCS MTPH BeeX popMax 00ydeHHsI: OYHON U 3a0YHOM.
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CamocTtosTenpHas paboTa 00yJaronmxcs - Coco0 aKTUBHOTO, IEJICHAINIPABICHHOTO MPHOOpeTe-
HUS CTYIEHTOM HOBBIX Il HErO 3HAHUN M yMEHHMH 03 HEemOoCpeACTBEHHOI'O y4yacThs B 3TOM Ipolecca
npernonaBateneil. [loBpIeHNe oM cCaMOCTOSTENFHON paboThl 00YUYArOIIUXCSI TIPU TPOBEACHUH Pa3ITUy-
HBIX BHJIOB YUEOHBIX 3aHATHH Iperonaraer:

—  ONTHMH3ALUIO METOJI0B 00yUYEHHsI, BHEPEHUE B YUeOHBIN MPOLIECC HOBBIX TEXHOIOTUN 00Yy-
YEHUs1, HOBBIIIAIOIIMX IPOU3BOIUTEIBLHOCTh TPY/la IPENoiaBaTess, akTUBHOE UCIOIb30BaHUEe HH(OpMa-
[IUOHHBIX TEXHOJIOTUH, MMO3BOJISIONIMX 00YyJaromeMycsi B yI00HOE JUIsl HETrO BPeMsi OCBaMBaTh Y4eOHBII
MaTepuai;

—  IIUPOKOE BHEAPEHHE KOMITbIOTEPH3UPOBAHHOTO TECTUPOBAHUS;

—  COBEpUICHCTBOBAHWE METOJMKHU MPOBEACHHUS NPAKTUK M HAYYHO-HCCIEI0BATEIBCKON pabOThI
00y4aroImuxcs, MOCKOJIbKY HMEHHO 3TH BUBI y4eOHOM pabOThI B IEPBYIO OYepe/ib TOTOBIT 00YJarOIINX-
Csl K CaMOCTOSITEIbHOMY BBINOJIHEHUIO TPO(ECCHOHANBHBIX 3a/ay;

—  MOJIEPHM3AIMIO CUCTEMbI KypCOBOTO U JHMILIOMHOTO NMPOEKTUPOBAHUS, KOTOpas IOJIKHA IO-
BBIIIATH POJIb CTYJCHTA B IOJ00pEe MaTepuaia, HOUCKe MyTel peleHns 3a/1a4.

CamocrosrenbHas paboTa NPUBOAUT CTYJEHTA K MOJIYYEHUIO HOBOI'O 3HAHUSA, YHNOPAAOYEHUIO U
YIIIyOJICHUIO MMEIOLINXCS 3HaHUH, (OPMHUPOBAHUIO y HETO MPO(ECCHOHAIBHBIX HAaBBIKOB U yMeHu. Ca-
MOCTOSITEIbHAs Pa00Ta BBIIOIHSET PsiJl GYHKLMH:

—  Pa3BUBAIOLLYIO;

—  uH(pOPMaAIMOHHO-00yYaIOIIYIO;

—  OPHUEHTHPYIOIIYIO U CTUMYJIUPYIOIIYIO;

—  BOCHUTHIBAIOIYIO;

—  HCCIIE0BATENBCKYIO.

B pamkax Kypca BBINOJIHSAIOTCS CIEAYIOIINE BHIbl CAMOCTOATENBbHOM padoThI:

1. TIpopabotka yueOHOrO MaTepuaia (1o KOHCIEKTaM, y4eOHOM U Hay4HOH JIUTEeparype);

2. BbinonHeHne pa3HOYPOBHEBBIX 3a/1a4 U 33/1aHUM;

3. Pabora ¢ Tecramu 1 BOpocamu Il CaMOIIPOBEPKH;

4. BbInoaHEHNE UTOTOBON KOHTPOJIBHON paOOTHI.

CryneHTaM peKOMEHJyeTCs C caMOro Hadajla OCBOEHHS Kypca paboTarh C JIMTEpaTypoi U mpen-
JaraeMbIMH 3a/laHUSIMU B (hOpMe MOATOTOBKU K OYEPEAHOMY ayJUTOpHOMY 3aHATHIO. [Ipu 3TOM akTyanu-
3UPYIOTCSI UMEIOIIMECS 3HAHUS, a TaKXkKe co3jaercs 0a3a uid YCBOSHMsSI HOBOI'O MarepHalia, BO3HUKAIOT
BOIMPOCHI, OTBETHI HAa KOTOPBIE CTYAEHT MOJIY4aeT B ayIUTOPHH.

Heo0xoauMo OTMETHTH, UTO HEKOTOPBIE 3a/IaHUs /ISl CAMOCTOSITEIbHOW PaOOTHI 10 KypCy UMEIOT
ornpeeneHHyto creruduky. [Ipu ocBoeHNH Kypca CTyIeHT MOXKET I0JIb30BaThcs OMOIMOTEKOM By3a, KO-
TOpas B MOJIHOM Mepe obecrieyeHa COOTBETCTBYIOIIEH JUTEPaTypoil. 3HAYUTENbHYIO TOMOIIb B MOJITO-
TOBKE K OYEpPEJHOMY 3aHATHIO MOXKET OKa3aTh MMEIOIIUICS B y4eOHO-METOJMUECKOM KOMIUIEKCE Kpat-
KWW KOHCITIEKT JeKIuid. OH jke MOYKET HMCIIONIb30BaThCA M JUISA 3aKPEIUICHUS TIOJYYCHHOTO B ayJHTOPUHU
Mmatepuana. CamocrosTenbHas paboTa CTYAEHTOB MPEAyCMOTpEHa y4eOHBIM IUIAHOM U BBINOJIHSAETCS B
00s13aTENbHOM TIOPSIIKE. 3alaHusl MTPEIIOKEHBI TI0 KaKJ0W M3y9aeMOi TeMe M MOTYT TOTOBUTHCS MH]IH-
BUYaJIbHO WU B rpynmne. [1o Heo6X0MMOCTH CTYA€HT MOKET 00paIlaThCcs 3a KOHCYIbTalUeH K Mperno-
naBaTelto. BelnomHeHne 3a1aHnii KOHTPOJIMPYETCS U OLIEHUBAETCS MpeIoiaBaTesieM.

JUis yCHemHoro caMmoCTOSITENIbHOTO M3Yy4YeHMs MaTepHaja CerojiHs HCIOJIb3YIOTCS pa3lIndHbIe
cpeacTBa oOydeHHus, Cpeld KOTOPhIX 0c000€ MECTO 3aHMMAIOT MH(OPMALMOHHBIE TEXHOJIOTHH Pa3HOTro
YPOBHS M HAIIPaBJICHHOCTH: 3JICKTPOHHbIE YUEOHUKHU U KypChl JIEKIMi, 0a3bl TECTOBBIX 3a/laHUI M 3a/1a4.
DNeKTPOHHBIM Y4eOHUK MpEeCTaBlseT cOO0M MPOrpaMMHOE CPEICTBO, MO3BOJSIONIEEe MPEACTAaBUTh IS
M3YyYEHHs] TEOPETUYECKUI MaTepuai, OpraHu30BaTh anpoOHpPOBaHUE, TPEHAX U CAMOCTOSATEIbHYIO TBOP-
4yecKylo paboTy, moMoraroliee CTy/IeHTaM U MPeroaaBaTeso OUEHUTh YPOBEHb 3HAHUI B ONpPEEIeHHOM
TEMaTUKe, a TaKXKe coJeprkaliee HEeoOXOAMMYIO CIPaBOYHYIO MHGpOpPMAaIHI0. DJIEKTPOHHBIA yueOHHMK
MOJKET MHTETPHPOBATh B ce0€ BOSMOXKHOCTH PA3JIMYHBIX MEIAarorMYeCKUX IMPOTPaMMHBIX CPENCTB: 00Y-
YaOLUX IPOTrpaMM, CIIPAaBOYHHUKOB, YIEOHBIX 0a3 JaHHBIX, TPEHAXKEPOB, KOHTPOIUPYIOIIUX MPOTPaAMM.
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Jnis ycneumrHol opraHu3alMd caMOCTOSITENIbHONW paboThl Bce aKTUBHEE HMPUMEHSIIOTCS Pa3HO00-
pa3Hble 00pa3oBaTelbHbIE Pecypchl B ceT MHTEpHET: cuCTeMbl TECTUPOBAHMS 110 PA3JIUYHBIM 00JIACTSIM,
BUPTYaJbHbIE JIEKLIMH, JJAOOPATOPUH, IIPU ITOM IOJH30BATENIO JOCTaTOYHO MMETh KOMIBIOTEP U MOJ-
KIIIOYeHue K MIHTepHeTy Ui TOro, 4ToObI CBA3AThCSA C MPENOoIaBaTelleM, PElIaTh BEIUMCINTEIIBHBIE 3a/1a-
YM ¥ MOJy4YaTh 3HaHUS. VIcronb30BaHHE CETEl yCHMIIMBAET POJIb CAMOCTOSITEIBHON pabOThI CTYACHTA U
MO3BOJISIET KApAUHAIBHBIM 00Pa30M U3MEHUTh METOJIUKY MPENOAaBaHNUS.

CTyzneHT MOXKET IoJIydaTh BCE 3a/laHusl U METOJIMYECKUE yKa3aHUS 4epe3 CEepBep, UTO JAET eEMY
BO3MOKHOCTb IIPUBECTU B COOTBETCTBUE JIMUHBIE BO3MOXHOCTH ¢ HEOOXOAMMBIMU JJIsl BBIIOJHEHUS pa-
60T Tpynozarparamu. CTyIeHT UMEET BO3MOKHOCTh BBINOJIHATH paboTy J0Ma WM B ayaAuTOpUH. Boib-
110€ BOCHUTATEIbHOE U 00pa30BaTeIbHOE 3HAYEHUE B CAMOCTOSITEIbHOM Y4eOHOM Tpy/le CTY/I€HTa UMEET
CaMOKOHTPOJIb. CaMOKOHTPOJIb BO30YKIAeT U MOAJCPKUBAECT BHUMAaHUE M MHTEPEC, MOBBIIIAET aKTHUB-
HOCTb NaMSTH U MBILUIEHUS, 03BOJIAET CTYAEHTY CBOEBPEMEHHO OOHApPYXKUTh U YCTPAHUTH JOIYIIEH-
HBIE OIIMOKH M HEIOCTAaTKH, OOBEKTUBHO ONPEICTUTh YPOBEHb CBOMX 3HAHHMA, MPAKTHUECKUX YMEHHM.
Camoe [OCTymHOE U IPOCTOE CPEJICTBO CAMOKOHTPOJIS C HPUMEHEHHEM HH(OPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH - 3TO Psi/i TECTOB «on-line», KOTOpPbIE MO3BOJISAIOT B PEXKUME PEATHHOTO
BPEMEHU ONPEAEIUTh CBOM YPOBEHb BJIaJI€HHs IMPEIMETHBIM MAaTE€PHUAIOM, BBISIBUTH CBOU OLIMOKHU U I10-
JIy4ATh PEKOMEHIAlUH 110 CAMOCOBEPIIEHCTBOBAHMUIO.

Memoouueckue pekomenoayuu no padome c 1umepamypoi

Bcro nmutepatypy MOKHO pa3feuTh Ha yUeOHUKH U y4eOHbIE TOCOOUS, OPUTHHAIBHBIC HAYYHbBIC
MOHOTpadUuecKre UCTOYHUKH, Hay4yHble MyOJIMKAlMU B IEPUOANYECKOM nedyaTtu. M3 HUX MOKHO BblJIe-
JUTh JIUTEPATypy OCHOBHYIO (PEKOMEHIYEMYIO), JOMOJHUTEIbHYIO U JUTEpaTypy AJs YIIIyOJEHHOTO
U3Y4YECHHUS] JUCLIUIUINHEL.

W3ydeHne qUCHUILIMHBI CIeAYeT HAaUMHATh C y4eOHMKA, IOCKOJIbKY YU€OHUK — 3TO KHUTa, B KOTO-
PO M3JI0KEHBI OCHOBBI HAYYHBIX 3HAHUU 110 ONPEICICHHOMY IIPEAMETY B COOTBETCTBUM C LIEISIMU U 3a-
nayaMu 0Oy4eHusl, yCTaHOBJIEHHBIMH ITPOTPAMMON.

[Tpu pabote ¢ nuTeparypoil HEOOXOAUMO YUYUTHIBATh, YTO UMEIOTCS Pa3IUYHble BUABI YTCHUS, U
Ka)KJIbIi U3 HUX MCIOJIb3YETCs HA ONIPENEIICHHBIX dTallax OCBOCHUS MaTepHaIa.

IIpeosapumenvnoe uTeHNEe HANPABICHO HA BBISBICHUE B TEKCTE HE3HAKOMBIX TEPMHMHOB U MOUCK
UX 3HAUYEHHUS B CIIPABOYHOM JiuTeparype. B yacTHOCTH, py YTEHUM yKa3aHHOU JINTEPATYpbl HEOOXOIUMO
HOJIpOOHEN M 00pa30M aHAIN3UPOBATH MOHATHS.

Ck603H0€e umenue TIpeNIoNaraeT NPoYTEeHUEe MaTepuana OT Hadaja 10 KoHua. CKBO3HOE YTEeHHE
JUTEpaTyphl U3 MPUBEIEHHOTO CIUCKA JJAaeT BO3MOXKHOCTb CTYJEHTY ¢()OPMUPOBATh CBOJ OCHOBHBIX I1O-
HATUHN U3 U3y4aeMoi 00J1acTi ¥ CBOOOHO BIIAJAETh UMHU.

Bvibopounoe — Ha000pOT, UMEET 1IEIbI0 TIOUCK U 0TOOP MaTepuaia. B pamkax TaHHOTO Kypca BbI-
O0pOYHOE YTEHHE, KaK CII0CO0 OCBOEHUS COJIEpKaHUs Kypca, T0JKHO UCIIOJIb30BaThCsl IPU MOJATOTOBKE K
IIPAKTUYECKUM 3aHATHAM 110 COOTBETCTBYIOIUM pa3/ieiaMm.

Ananumuyeckoe umenue — 3T0 KPUTUUECKUN Ppa300p TEKCTa € MOCIEAYIOLUUM €ro KOHCIIEKTHPO-
BaHueM. OCBOEHHUE YKa3aHHBIX MOHATHI OyaeT Haubosiee >3 PEeKTUBHBIM B TOM CiIydae, €ClIU IpU YTEHUH
TEKCTOB CTYJIEHT Oy/eT 3a/1aBaTh K 3TUM T€KCTaM BOIPOCHL. YacTh U3 3TUX BOMPOCOB CHOPMYIHpOBaHa B
@®OC B nepeuHe BOIpocoB it codeceoBanus. [lepeueHb 3TUX BOINPOCOB OTPAHUYEH, MIOATOMY Ba)KHO
HE TOJIBKO COZAEPKaHNE BOIIPOCOB, HO CaM IIPUHIMUII OCBOEHUS JIMTEPATYPhI C IOMOIIBIO BOIIPOCOB K TEK-
CTaM.

Llenbto usyuarowe2o 9TeHUs SBISIETCS TIyOOKOE U BCECTOPOHHEE MOHMMaHKHe yueOHol nHpopMa-
nuu. ECTh HECKOIBKO IPUEMOB U3YYAIOIIETO YTCHUS:

1. UreHue no aiaroputMmy mnpeznojaraeT paOueHue MHPoOpMaIMM Ha OJIOKU: Ha3BaHHE; aBTOD;
MCTOYHUK; OCHOBHAs MJesl TeKCTa; (PaKkTHUECKU MaTepuall; aHaJlu3 TeKCTa IMyTeM COMOCTABICHHS HMe-
FOIIUXCS TOYEK 3pEHUs [0 pacCMAaTPUBAEMBIM BOIIPOCaM; HOBU3HA.

2. Ilpuem nocTaHOBKH BOIIPOCOB K TEKCTY UMEET CIIEAYIOIINN aIrOPUTM:

—  MEUIEHHO MPOYUTATh TEKCT, CTAPASICh IMOHATH CMBICI M3J105KEHHOTIO;

—  BBIJCJIUTH KJIIKOYEBBIE CIIOBA B TEKCTE;

—  TocTaparbCcs MOHSITh OCHOBHBIE HJIEU, TOATEKCT U OOIIUI 3aMbICEN aBTOpa.
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3. IlpueM Te3upoBaHUs 3aKioyaeTcss B (HOPMYIUPOBAHUH TE3UCOB B BHJIE TOJOKEHUH, yTBEp-
JKJICHHI, BEIBOJIOB.

K sToMy MOXHO T0OAaBUTH U MHBIE TIPUEMBI: IPUEM pedeprpOBaHUS, IPUEM KOMMEHTUPOBAHUS.

BaxxHoii cocraBistomnieil 1r000ro COIMAHOIO HAYYHOTO M3JAHUS SIBISETCS CIHUCOK JIMTEPATYpHI,
Ha KOTOPYIO CChUIaeTcs aBTop. [Ipy BOSHMKHOBEHHH WHTEpeca K KaKoh-TO 00CYXK1aeMOil B TEKCTE TpO-
OyieMe Bcerjia ecTh BO3MOKHOCTh 00paTUThCA K CIHUCKY OTHOCALICHCS K Hel nuTepaTypsl. B aTom ciydae
BCs MpoOJieMa Kak Obl pa30MBaeTCs Ha COCTABIISIFOIINE YaCTH, KaXK/ash U3 KOTOPBIX MOXKET H3y4aThCs OT-
JeNIbHO OT Apyrux. [Ipu 5ToM BaskHO HE TEPSITh U3 B2 OOUINI KOHTEKCT U HE MOTPYKaThCsl YpE3MEPHO B
JIeTalli, TOTOMY YTO TaKUM 00pa30M MOKHO HE YBUICTH IJIABHOTO.

[ToaroroBka K 5K3aMeHy JOJKHA MPOBOJIUTHCS HAa OCHOBE JICKIIMOHHOTO MaTepuasa, Marepualia
MPAKTUYECKUX 3aHITHH ¢ 00s13aTEIbHBIM 00paIleHueM K OCHOBHBIM yUeOHHKAM IO KypCy. DTO MO3BOJIUT
UCKJTIOYUTH OIIMOKU B MOHUMAaHUU MaTepHalia, O0JerdYuT ero OCMbICIEHUE, IPOKOMMEHTUPYET MaTepual
MHOTOYHCIICHHBIMU TTPUMEPAMH.

Memoouueckue pekomenoayuu 011 NOO20MOEKU K 3auemy:

3ader B 8 cemecTpe sBIsAETCS (POPMOM UTOTOBOTO KOHTPOJISI 3HAHUA ¥ YMEHHUH, 00yJaroIuXcsl 10
JaHHOM NUCIMILIMHE, TOJTYYSHHBIX Ha JIEKIUAX, IPAKTUYECKUX 3aHATHIX U B IPOIECCE CAMOCTOSTENb-
HOM paboThl. OCHOBOH ISl ONIPENEICHUS OLICHKH CIYXUT YPOBEHb YCBOCHHUS OOYUYaIOLTUMUCS MaTepHua-
Ja, IPeyCMOTPEHHOTO JaHHOU pabodei mporpammoii K 3adery gormyckaroTes cTyAeHThI, HaOpaBmme 36
1 6osee 0aIOB MO UTOTaM TEKYIEro U MPOMEXKYTOUHOT0 KOHTpoJis. Ha 3a4er e cTyneHT MoxkeT HabpaTh
ot 1 1o 30 Gamsos.

B nepuoa moarotoBku k Pe3ynbTar yeTHOrO (MMChMEHHOT0) 3a4€Ta BhIPAKACTCSI OLICHKOU «3AUmeHon:

Ouenka «aumeno»— om 61 00 100 6annoe CTaBUTCs aBTOMATUYECKH, KOT/IA TEOPETHUYECKOE COZICPKAHNE
Kypca OCBOEHO TIOJTHOCTBIO, 0€3 IPOOeIioB, HEOOXOIMMbIE PAKTUYECKUE HaBBIKU pabOThI C OCBOGHHBIM MaTepUaioM
copmupoBanbl. Bee npeycMoTpeHHbIe porpamMMoit 00y4eHHs yUeOHBIE 3a1aHHsI BBITTOTHEHBI, KAUeCTBO UX Bbl-
TIOJTHEHHS OLIEHEHO YMCIIOM OajlioB, OJIM3KKUM K MaKCUMAITLHOMY. B ceMecTpe cTyIeHT IeMOHCTpHUpPYeET IITyOOKHe
3HaHUSI MPETyCMOTPEHHOTO IPOrpaMMOii MaTepHasia, yMeeT YETKO, JJAKOHMYHO U JIOTUYECKH TIOC/IE0BATEIILHO OTBE-
YaTh HA MIOCTABIICHHBIE BOMPOCHL

Ouenka «3aumenoy» — 61 6ann CTaBUTCS Ha 3a4eTe, KOIJla TEOPETUUECKOE COJEpKaHne Kypca Ha 3a-
HATHUSAX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIUMBIE MPAKTUYECKHE HABBIKU PabOThl CHOPMUPOBAHBI YACTHY-
HO, BBITIOJIHEHHBIE Y4eOHBIC 3aJaHusl cojepkar ommOku. Ha 3adere CTyIeHT IEMOHCTpUPYET 3HaHUE
TOJILKO OCHOBHOI'O MaTepuaa, OTBEThI COJepkKaT HETOUHOCTH, CJ1a00 apryMEHTUPOBaHbI, HapyIlIeHa Mo-
CIIEZIOBATENFHOCTh M3JIOKEHHS MaTepraa.

Ouyenka «nesaumeno» — om 36 00 60 6a1106 — TEOPETUUECKOE COJIEPIKAHNE Kypca HE OCBOEHO,
HE00X0/IMMBbIE TPAKTUUYECKHE HABBIKK PA0OTHI HE C(hOPMUPOBAHBI, BHIITOJIHEHHbIE YU€OHBIE 3aJJaHUS CO-
JepKaT rpyobie OIMOKH, TOTOTHUTENbHAS CAMOCTOSITeNIbHAS pa0oTa HaJ MaTEpUaIoOM Kypca He IpHBe-
JIeT K CyIIECTBEHHOMY ITOBBIIICHUIO Ka4eCTBA BHIITOJHEHHS yUeOHBIX 3a1annii. Ha 3adere cTyneHT ne-
MOHCTPUPYET HE3HAHHNE 3HAUNTEIHHON YaCTH MPOrPaMMHOI0 MaTepuana, CyleCTBeHHbIE OMUOKH B OT-
BETax Ha BOIPOCHI, HEYyMEHUE OPUEHTHPOBATHLCS B MaTepralle, He3HAHUE OCHOBHBIX TMOHSITHN JACIUTLIH-
HBI.

y oOyyJaroiuecss BHOBb 00OpaIIalOTCs K y4eOHO-METOUYECKOMY MaTepHaly U 3aKpeIIsioT Mpo-
MEXYTOYHBIE 3HAHUSI.

[ToaroroBka oOyyaromerocst K 9k3aMeH BKIIIOYAET TPH dTara:

—  caMmocTosTelIbHas paboTa B TEYEHHUE CEMECTPa;

—  HEMOCPEeJICTBEHHAs MOJArOTOBKA B JIHHU, MPEALIECTBYIONIUE 3a4€Ty M0 TeMaM Kypca;

— TOATOTOBKA K OTBETY Ha 3aueTHHIE BOIPOCHI.

[Tpu moaroTOBKE K 9K3aMeHy O0ydaromMMCs 11e1eco00pa3Ho MCIONIb30BaTh MaTepUabl JIEKIUH,
y4eOHO-METOINIEeCKHAE KOMILUIEKCH, HOPMAaTUBHBIE JIOKYMEHTBI, OCHOBHYIO M JIOTIOJIHUTEIFHYIO JIUTEPA-
TYpY.

Ha 3ager BeIHOCHTCS MaTepuayl B oObeMe, MPEeayCMOTPEHHOM pabouel mporpaMMoi ydeOHOMH
JMCLUIUIMHBI 32 CeMecTp. DK3aMeH MPOBOJUTCS B MMCbMEHHOH / yCTHOM (hopme.
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[Tpu nmpoBeneHMM 3K3aMeHa B MMCbMEHHOHU (ycTHON) (hopMme, BeAyIInii MpernoiaBaTeslb COCTaBIs-
€T BOMPOCHI, KOTOPBIE BKJIIOYAIOT B ce€0sl: TECTOBbBIE 3a/IlaHUs; TEOPETUUECKUE 3aJaHus; 3a/1a4ll WU CUTY-
arnu. GOpMyYIHPOBKA TEOPETHUECKUX 3a/IaHMsI COBMAACT C OPMYIUPOBKOM NMEpedHs 3a4eTHBIX BOIIPO-
COB, JIOBEJICHHBIX JO CBEACHMS OOYyYaroIIMXCS HaKaHyHE dK3aMeHaluoHHOU ceccuu. CojepixaHue BO-
MIPOCOB OJIHOTO OMJIeTa OTHOCUTCS K Pa3IMYHBIM pa3JieiaM IpOoTrpaMMBbl ¢ TeM, 4TOOBI OoJiee MOJIHO 0XBa-
TUTh MaTepuan yueOHOM JTUCIUIINHBL.

B aynuropun, rae npoBoauTes YCTHBIN 3adeT, JOJKHO OJHOBPEMEHHO HAXOIUThCS HE OoJiee 1ie-
CTH CTY/I€HTOB Ha OJJHOTO IpernoaBaTelis, MPUHUMAIOIIEro sk3aMeH. Ha mororoBky orsera Ha Ouier Ha
sK3ameHe oTBoauTCs 40 MUHYT.

ITpu npoBeneHNy MMCBMEHHOTO 3a4eTa Ha paboTy OTBOAUTHCS 60 MUHYT.

Pesynbrar ycTHOrO (IMMCbMEHHOI0) 3a4€Ta BHIPAKACTCS] OLIEHKON (3AYMEHO0:

Ouenka «3aumenon— om 61 0o 100 6ann06 CTaBUTCS aBTOMATUIECKH, KOTIAa TEOPETUIECKOE COICp KaHNe
Kypca OCBOCHO TOTHOCTBIO, 03 Mpo0eioB, HEOOXOAMMBIE MPAKTUYECKIE HABBIKK PAaObOTHI C OCBOCHHBIM MATEPHATIOM
cthopmupoBanbl. Bee npeycMoTpeHHbIe mporpamMMoii 00y4deHHs yueOHbIe 3a]aHus BBITIOJHEHBI, KAYECTBO MX BbI-
TIOJTHEHHST OLICHEHO YHCIIOM OILIOB, OJIM3KMM K MaKCHMAlTbHOMY. B ceMecTpe CTyIeHT IEMOHCTPHpYET IITyOOKHe
3HaHUSI MPEyCMOTPEHHOTO MPOrPaMMOid MaTepHasia, yMeeT YeTKO, JJAKOHMYHO U JIOTUYECKH TOCIE0BATEILHO OTBE-
YaTh HA [IOCTABJICHHBIE BOIPOCHL.

Ouenka 3aumeno» — 61 6ann craBuTCs Ha 3a4eTe, KOIJIa TEOPETHUECKOE COIepKaHKue Kypca Ha 3a-
HSTHSX OCBOCHO HE MOJIHOCTHIO, HEOOXOMMBIE MPAKTHYECKHE HABBIKH PaOOTHI CPOPMHUPOBAHBI YACTHY-
HO, BBIMIOJIHEHHBIE y4eOHbIC 3a/laHusl cojepkar omuOku. Ha 3aueTe CTyAeHT NEeMOHCTpHpYET 3HaHHE
TOJIBKO OCHOBHOI'O MaTepuaja, OTBETHI CO/IepKAaT HETOYHOCTH, c1ab0 apryMeHTHpPOBaHbl, HApYILIEHA I10-
CJIEIOBATENbHOCTD U3JIOKEHUS MaTepuara.

Ouyenka «nesaumeno» — om 36 00 60 6ann06 — TEOPETUIECKOE COJEP)KAaHUE Kypca HE OCBOCHO,
HE00XO0IMMBIE MTPAKTUYECKHE HABBIKK Pa0OTHI HE C(HOPMHUPOBAHBI, BHIIIOJIHEHHBIE YU€OHBIE 3a/IJaHUS CO-
JepKat Tpyoble OMIMOKH, TOTIOIHUTENFHASE CAMOCTOATENbHAS padoTa HaJl MAaTEpPUAIOM Kypca He TpUBe-
JIET K CYIIECTBEHHOMY IMOBBIIIEHUIO KaYeCTBa BBITIOJIHEHUS yueOHbIX 3a1anuil. Ha 3adere cTyneHT ne-
MOHCTPUPYET HE3HAHUE 3HAUUTEIBHON YaCTH MPOrPpaMMHOI0 MaTepuaa, CylleCTBEHHbIE OIINOKU B OT-
BETax Ha BOIPOCHI, HEYMEHNE OPUEHTHPOBATHCS B MaTepuae, He3HaHWE OCHOBHBIX MOHATUN AUCHUTLIH-
HBI.

8. Mamepuanvno-mexnuueckoe obecneyenue OUCYUNIUHbBL

8.1. TpeGoBanus kK MaTepUATbHO-TEXHUYECKOMY 00€eCTeYeHUI0

JlekiMOHHBIE 3aHATHS MPOXOAAT B MYJIBTUMEAUINHON ayAUTOPUHU, OCHAILIEHHON KOMIBIOTEPOM U
npoektopoM. Kaxaast iekuusi conpoBoXK1aeTcsl Mpe3eHTaluel, coiepKallel TeopeTuyecKuil MaTepuan u
WJUTIOCTPATUBHBIA MaTepUa.

JlaBoparopHble pabOThl MPOBOJATCS B AUCILIEHHOM Kilacce Ha PC-COBMECTHMBIX MEPCOHAIBHBIX
KOMIIBIOTEpaX C YCTAHOBJIEHHBIM JIMIIEH3MOHHBIM U CBOOOHO-PACHPOCTPAHIEMbIM IPOTrPAMMHBIM 00ec-
neuenueM: MySQL Bepcuu He Huxke 5.5, MS Access 2010 (unu Beimie) u Oracle 11g XE.

MunumManbHo HeoOxoaumsblid it peanuszauuu OIIOIl mepeyeHbp MaTepHaIbHO-TEXHHUUYECKOTO
o0OecrieyeHns BKJIIOYAaeT B ce0sl: JIEKIMOHHBIE ayAUTOpUHM (0OOPYAOBAaHHBIE BHUAECONPOEKLINOHHBIM
000pyJJ0BaHUEM ISl IPE3EHTALNH, CPEJCTBAMU 3BYKOBOCIIPOU3BEICHHSI, SKPAaHOM M UMEIOIUE BBIXO]l B
cetb MHTepHeT), mnoMemieHusl A TPOBENEHUs 3aHATHM oOopynoBaHHBIE Y4eOHOW Mebenblo,
KOMIIBIOTEPHBIE KJIACChl UMEIOT I0CTaTOYHOE KOJUYECTBO MOCATOYHBIX MECT U CHAOXKEeHbI HEOOXOIUMBIM
IIPOrpaMMHBIM 00€CTIeYeHUEM.

[lo muciumnHe «YTpaBiieHUE NPOEKTaMM» HMEIOTCS IPE3EHTAlMM II0 BCEM TEMaM Kypca,
MO3BOJISIIOIIHME Hanbosee 3(pPEeKTUBHO OCBOUTH MPEICTABICHHBIA yUeOHBIN MaTepHall.

HpI/I IMPOBCACHNU 3aHATHH JEKIIMOHHOIO TUIIA, MPAKTUYCCKUX U J'Ia60paT0pHLIX 3aHATUN UCIIOJIb-

3YIOTCSI:
— IIpoayxtst MICROCOFT (WINEDUperDVC ALNG UpgrdSAPk MVL A Faculty EES
(KopnopatusHnas noanucka Ha npoaykTel Windows omnepanronHas cucreMa u ouc))
JIOT'OBOP Nel0/2A-223.
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— Kaspersky Endpoint Security mst 6uzneca — Crangaptasiii Russian Edition. 1500-2499
Node 1 year Educational Renewal License, JIOI'OBOP Ne 15/9A-223.

— Mathlab/Simulink IOT'OBOP Ne80/EJI-223.

— Adobe Creative Cloud for Teams — All Apps. JIutiensuu Education Device license nmst 06-
pa3oBatenbHbIX oprarm3aruii JJOIOBOP Ne 15/9A-223.

— ABBYY FineReader IOTTOBOP Ne 15/3A-223.

— Antumiarunatr BY3 JJOT'OBOP Ne 15/9A-223.

— ¢aiinoBsiil MeHemKep Far Manager.

— Tzip-apxuBartop.

— Adobe Reader (cBoO0IHOE pacipOCTpaHEHUE).

CryneHTbl UIMEIOT JOCTYI Yepe3 MHTepHeT A0CTyn K eAMHOMY 00pa3oBaTelIbHOMY IOpTally, I'Zie B
OTKPBITOM JIOCTYIIE HMEIOTCSI PECYPChl y4eOHO-METOJMUECKOM JINTEPATYPhI, SBISIOIUECS pa3paboTKaMu
Beaymux BY3oB Poccun.

8.2. OcoGenHoCTH peanu3anyy JUCHUILVIMHBI VI HHBAJIU/I0B M JIUL C OTPAHNYCHHBIMH BO3MOKHO-
CTSIMH 3J0POBbS

Jl1s cTyneHTOB C OTrpaHUYEHHBIMH BO3MOKHOCTSIMM 3/10POBbsI CO3/[aHbl CHEIMAJIbHBIE YCIOBUS
Ui TIOJTydeHHs: o0pa3oBaHMs. B 1mensx AOCTYmHOCTH IMOJydeHHs BbICIIEro oOpa3oBaHUs MO 00pa3oBa-
TEJIbHBIM MpOTrpaMMaM MHBAIMJIAMU U JIMLIAMU C OTPAaHMYEHHBIMU BO3MOKHOCTSIMU 3/10pOBbsI YHUBEPCH-
TETOM o0ecreunBaeTcs (ayqUTOpus VIl CaMOCTOATEIbHOM paboThl M KOJUIEKTUBHOTO MOJb30BAHUS CIIe-
LMaJIbHBIMU TEXHUYECKUMHU CpeacTBamMM Juisi 00yueHus uaBanuaoB U gul ¢ OB3 B KBI'Y, aynutopus Ne
145 I'maBubiit kopryc KBI'Y):

1. AnprepHaTuBHas Bepcus OQHUIMAIBHOTO caiiTa B ceTH «HTepHeT» s CIabOBUASAIINX;

2. JIns MHBAJIMJIOB C HApYILICHUSMU 3peHus (C1aboBUIAIINE, CICMbIE):

— TIPUCYTCTBHE ACCHUCTEHTA, OKa3bIBAIOIIETO O0YyYaromeMycsi He0OXOAUMYI0 TTOMOIIb, 1y0-
JMPOBAaHUE BCIYX CIIPABOYHOW MH(OpMAIMM O paclyMCaHUM YYCOHBIX 3aHSATHIA; HAJTMUUE
CPEACTB Ul YCHJIEHHsS] OCTATOYHOTO 3peHHsl, OpailieBCKOW KOMITBIOTEPHOW TEXHUKHU, BU-
JICOyBEIIMUMUTENICH, MpOrpaMM HEBU3YaJbHOIO JOCTyNna K HH(popManuu, Oporpamm-
CHHTE3aTOPOB peud U APYIMX TEXHUYECKHUX CPEACTB IIpHeMa-Tepenadd yuyeOHoil uHdop-
MalH B IOCTYIHBIX (opMax Ui CTYIEHTOB C HApYLICHUSIMHU 3PEHUS;

—  3aJaHus AJIS BBINOJIHEHUS HA DK3aMEHE 3aUUTBIBAIOTCS ACCUCTEHTOM;

— THMCbMEHHbBIE 3aJIaHUs BBINOJIHAIOTCS Ha Oymare, HaJIMKTOBBIBAIOTCS ACCUCTEHTY 00ydJaro-
LIMMCS;

3.Jlns MHBAJIUIOB U JIMII C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbSI 110 CIyXY (ciabocibliia-
ue, IIyxue):

— Ha 3ayere/’K3aMeHe MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOUIMNA CTYIEHTY HEOOXOANMYIO
TEXHUYECKYIO MTOMOIb C YY€TOM WHAMBHYalbHBIX 0COOEHHOCTEH (OH MOMOraeT 3aHsTh
pabouee MeCTO, IEPEABUTATHCS, TPOUUTATh U 0OPMUTH 3aJlaHUE, B TOM YUCIIE 3aHChIBas
MOJ1 TUKTOBKY);

— 3ayeT/3K3aMeH MPOBOJUTCS B MUCbMEHHOU QopME;

4. JIns MHBaJIWAOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBS, UMEIOUINX HAPYLICHUS
OTIOPHO-IBUTaTeIbHOIO anmapara, Co3JJaHbl MaTepHaJbHO-TEXHUUECKUE YCIOBUS, 00eCIeUunBaloIIre BO3-
MOKHOCTh O€CTIpensiTCTBEHHOTO JOCTyMa 00y4Jaronuxcsi B yueOHbIe OMEIIeHUs, 0ObeKTy MUTAHUS, Tya-
JICTHBIC U JpYyTUe MOMEILIECHHUs] YHUBEPCUTETA, a TaKKe MPeObIBaHMS B YKa3aHHBIX MOMEICHUSX (HaTIuuue
pacIIMpeHHBIX IBEPHBIX MPOEMOB, IOPYYHEHN U IPYTUX MPUCTIOCOONICHUI).

— TIHMCBMEHHBIE 3aJlaHUS BBINOJIHSIOTCS HAa KOMIIBIOTEPE CO CIIELHMAIN3UPOBAHHBIM IPO-
IrpPaMMHBIM 00ecTiedeHUEeM WM HAAUKTOBBIBAIOTCS ACCHCTEHTY;

— 10 JKEJaHMIO CTYACHTA SK3aMeH MPOBOAUTCS B YCTHOU (opMe.

OOyuaromuecs U3 4ucia JUI ¢ OrPaHUYEHHBIMU BO3MOKHOCTSIMU 370pPOBbsI 00€CIIEUEHbI AJIEK-
TPOHHBIMHU 00pa30BaTeNbHBIMU pECYpcaMu B pOpMax, aAalTHPOBAHHBIX K OTPAaHUUYEHHUSIM UX 3JOPOBBSI.
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9. JUCT NEPEYTBEPXJIEHUSI PABOYEN ITPOI'PAMMBI JIJUCHOUTLIAHBI

PaGouas nporpamma:

ono6pena Ha 2021/2022 y4eobnsiii roa. I[Tporokon No 3acelaHus Kadeapbl
« _» 20 r.

PazpaboTunk nporpaMmsl

3aB. kadenpoit
ono6pena Ha 2021/2022 y4ebnsiii roa. I[Tpotokom No 3acelaHusl Kadeapsl
« _» 20 T

Pa3pabotunk nporpaMmsl

3aB. kadeapoii
ono6pena Ha 2021/2022 yuebnslit roa. [Iporokomn Ne 3acelaHus Kaeapsl
« _» 20 1.

B pabouyto mporpaMMy BHECEHBI CIIEAYIOIINE U3MEHEHUS:

PazpaboTuuk nporpaMmsl

3aB. kadenpoit
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Pacnpenesienue 6a,1710B TeKylero u pyoe;xHoro KOHTpPOJIA

IMPUJIOXKEHUE

Cymma 6ajjioB

Nen/n Bix konrpoas O6mas cymma 1-51 Touka 2-51 TOUKa 3-51 TOUKa
1 TTocemrenne 3auaTHit 1o 10 6amios mo 3 0. 110 30. 1o 40.
2 Texymuii KOHTPOJIb: 1o 30 6amioB 1o 10 0. mo 10 0. mo 10 0.
3 Pybexcbiii konTpons (Tect- | 30 50000 710 10 6. 710 10 6. 710 10 6.
pOBaHME U KOJUIOKBHYM)
4 Hroro cymma TeKyILEro U py-
0EKHOTO KOHTPOJIS 1o 70 6amioB 1o 230 10230 10 24 0
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puioxenne 2

Pacnpenesienue 62,1710B TeKylIero u pyoe;kHoro KOHTPOJIs

Cymma 6annos

Nen/n Bud konmpoan Oowan cymma | 1-a mouka 2-a mouxka | 3-1mouka
1- | Hocewenue 3anamuii 00 10 6annoes 00 3 0. 00 30. 00 46.
2- | Texywjuii Konmposup: 00 30 bannos 2o 10 é. 2o 10 é. 0o 10 é.

Omeem Ha 5 eonpocos om () 00l5 6. om00056.| om0Ooo56.| omOoolo.
[MonHbI# TPaBUIBHBIN OTBET 1o 15 6amios 50. 56. 50.
HenonHblil npaBUIBHBINA OTBET ot 3 1015 0. orl 1056.| orlmo56.| orl no50.
OtBeT, copeprKali HETOYHOCTH, OIINOKH 00. 06. 00. 00.

Buinonnenue camocmosmenvHvlx 3a-

Oanuili (pewienue 3aday, Hanucamue
pedhepamos, doxknad, cce ) om 0 00l5 6. om00056. |om00056 | om0oolS6
1. | Pybesicnulii KOHIMPOJIb 00 30 6annos 00 10 6. 00 106. 00 10 6.
TECTHUPOBAHE ot 0- no 126. ot 0- 10 46. | ot 0- 10 40. | ot 0- o 46.
Konmoxsuym ot 0 mo 186. or0m066.| or0m066.| or010606.

Hmozo cymma mekyugezo u pyoexicnozo
KOHmMpOonsn 00 706annos 00 236. 00 236 00 246

IlepBblii 3Tan (0a30BbIi)ypOBeHb) — OLIEHKA
«Y/10BJIETBOPUTETHHO»

He MeHee 36 0.

He meHee 12 6.

He meHee 12 0

He MeHee 12 6

Bropoii »3Tam (MPOABUHYTHI)ypOBEeHb) —
OLICHKA «XOPOLIO»

menee 70 6.
(51-696.)

menee 23 0

meHee 23 0

meHee 240

Tperuii 3Tan (BbICOKUI YPOBEHb) -
«OTJIHYHO»

OLICHKA

He menee 70 0.

He menee 23 6.

He menee 23 6

He MeHee 246
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IIpuaoxenne 1

JIUCT UBSMEHEHUM (JOITOJIHEHUN)

B pabovyro MporpamMmy IO JTUCIUITTHHE «Y TIPaBICHUE TIPOSKTAMIN) [T HAIIPABIICHUIO
noarotoBku 09.03.01 — Undopmartuka u BeIYMCIUTENbHAS TEXHUKA HA y4eOHBIHN TO/

Hepeqeﬂb BHOCHUMBIX

Nen/n daevent (nynxr) PIIT U3MeHeHN (I0N0JTHEeHNH)

IIpumeyanue

OO6cyxeHa U peKOMEHI0BaHa Ha 3aceaHuu Kadeapbl KOMIBIOTEPHBIX TEXHOJIOTHMA
¥ MHGOPMAIIMOHHON 0€30MacHOCTH 20 r.

3aBenytomuii kadenpoit __/ T.IO. Xammupona /
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IIpuaoxenne 2

Pacnpenesienue 6a,1710B TeKylero u pyoe:;kHoro KOHTPOJIs

Cymma 6annos

Nen/n Bud konmponn Oobwan cymma | 1-1 mouka 2-3 mouka | 3-1 mouka
3- | llocewenue 3anamuii 00 10 b6annos 00 3 0. 00 30. 00 46.
4- | Texyuiuii KOHmMpPOJb: 00 30 bannos 20 10 é. 2o 10 é. 0o 10 é.

Omeem Ha 5 éonpocos om (0 00l5 6. om00056.| om0oo56. | omOoodlé.
ITosHbIH TIPaBAIBHBIN OTBET 1o 15 6amnos 50. 50. 50.
Henonublil npaBUIIbHBINA OTBET ot 3 1015 6. orl 1050.| or11056.| or1 g0506.
OrtBeT, copeprKali HETOYHOCTH, OIINOKH 06. 00. 00. 00.

Buinonnenue camocmosmenvHvix 3a-

Januii (pewienue 3aday, Hanucanue
peghepamos, doxknad, cce ) om ) dol5 6. om00056. |lom000o56 |om00056
2. | Pybestcuntit konmpoinn 00 30 6annos 00 10 6. 00 106. 00 106.
TECTHPOBAHUE ot 0- mo 126. ot 0- 10 46. | ot 0- 1o 46. | ot 0- o 46.
KOJUJIOKBUYM ot 0 o 186. or0m066.| or0m066.| or0 1m0 606.

Hmozo cymma mexkyuiezo u pyoexicrnozo
KOHmMpOs 00 706annos 00 236. 00 236 00 246

IlepBblii 3Tan (0a30BbIi pOBEHb) — OLEHKA
«Y/10BJIETBOPUTETBHO»

He MeHee 36 0.

He menee 12 6.

He menee 12 0

He menee 12 0

Bropoii 3Tan (MpoaBUHYTHI POBeHb) — OLlEH-
K2 «XO0pPOILOo»

menee 70 0.
(51-69 6.)

menee 23 0

menee 23 0

MmeHee 240

Tpernii 3Tan (BbICOKHMII ypPOBeHB) -
«OTJIMYHO»

OLICHKA

He menee 70 0.

He Menee 23 6.

He menee 23 6

He MeHee 240
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