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noarotoBku 44.04.02 — Tlcuxonoro-nemarorudyeckoe oOpa3oBaHHE,  YTBEPKIEHHOTO Ilpukazom
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1. Iean u 32724 OCBOCHMS IV CUMILUINHBI (MOLYJIs):

IlenssMu OCBOCHHMS y4eOHOW MUCHUILIUHBI «YTIpaBiICHUE IMPOCKTaMHd B MPodecCHOHaTbLHOM
JESTEILHOCTY SBISIFOTCS: (DOPMHpPOBAHHWE CHUCTEMBl 3HAHUW B OOJIACTH TMPOEKTHOW JEATEIbHOCTH;
MIPAKTUYECKOE 3aKPEIUICHHE 3HAHWM W HABBIKOB TPOEKTHOM  JIEATEIBHOCTH Ha TpUMEpe
KOHKPETHBIX IPOEKTOB; PAa3BUTHE HABBIKOB CAMOCTOSTEIBHON  HCCIIEJIOBATENbCKOW  PabOTEHI;
MPUOOPETEHHE OMbITa pPadOTHI B COCTaBE KOMAHJIbI, YMPAaBICHUS TIPOEKTOM, BEICHUS OW3Heca,
KOMMEpPIUATU3AIUU TPOEKTOB.

N3yueHue naHHOTO Kypca MO3BOJIUT:

ONpENETUTh POJIb U MECTO YHOPABIEHHUS TMPOEKTaMH B CHUCTEME DJKOHOMHUYECKHX U
YIIPABJICHUYECKHUX JUCITUILINH,

YCTaHOBHUTH POJIb, MECTO U B3aUMOCBS3M IMPOEKTHOIO MEHEIKMEHTAa B CHUCTEME YIPaBJICHUS
OpraHMu3alueH;

MOJIYYUTh 3HAHMS U HaBBIKU YIIPABJICHUS MMPOCKTAMU, OPTraHU3alUU TIPOLEecca MPOSKTUPOBAHMUS,
pa3paboTKM ¥ peanu3aly peumieHuid B Hemax obecriedeHus d(PPEKTUBHOTO  YIpaBlIeHUS
MIPOEKTaMH.

2. Mecto aucuunimmabl B ctpykrype OIIOII BO:

JuctummHa «YTpaBieHHE MPOEKTaMHd B MPO(eCcCHOHATBHON IESTEeNbHOCTH» OTHOCUTCS K
JUCIUIUIMHAM BapUATUBHOW  YacTH y4eOHOro IUIaHa MO HampaBieHuio noArotoBku 38.04.02
MeHeKMEeHT, HallpaBJIEHHOCTh (IPOQuIIb): «YIpaBiIeHUE MapKETUHTOM.

3. TpeGoBanus K pe3yJibTaTaM OCBOEHHs COJEPKAHUS TUCHUILUITHHBI (MO1YJI51)
OneMeHTHl yHUBEpcanbHBIX KommeTeHuui (YK), ¢opmupyemble TaHHON TUCIUATUIMHON:
VYK-1 CriocobeH ocylecTBIATh KPUTHUECKUN aHAIM3 MPOOJIEMHBIX CUTyallud Ha OCHOBE CHCTEMHOI'O
MOoAX0/a, BIpabaThIBaTh CTPATETHUIO IEHCTBUM;,
VYK-2 CnocoOeH ynpaBisTh IPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO IUKIIA;
VYK-3 CnocoGeH OpraHm3oBBIBaTH W PYKOBOJIUTH pPAaOOTOW KOMAaHIBI, BBIpadaThIBass KOMAaHIHYIO
CTPATETHIO MJI JOCTUKEHHS TIOCTABJICHHOU LIEIIH.

IIo pe3yibTaTaM OCBOCHUS JUCHUIIJIMHBI CTYACHT JOJIZKCH:

3HaTh:

- OcCHOBBI yIIpaBieHUs MPOSKTaMHU B MPOGECCUOHATHHON IeATeTbHOCTH;

- MeToasl KpUTHYECKOTO aHAJIM3a CUTYalluid HA OCHOBE CUCTEMHOTO IMOJIX0/1a;
- [Tonxone! kK pa3paboTKe CTpaTery;

- [Tpuemsl u MeTO1bI pabOTHI B KOMaHIE.

YMeTh:

- AQHATM3UPOBATH CUTYAITHIO C TIO3UITUH CHCTEMHOTO MOIX0/1a;
— praBJ'ISITB HpO@KTOM Ha BCEX dTallax KU3HCHHOI'O ITUKJIA,

- OpraHHU30BbIBATh U PYKOBOJUTH pabOTON KOMaH/IbI.
Baangern:

- HaBblkamMu KpUTHYECKOTO  aHaim3a MpPOOJIEMHBIX CHUTyalldii Ha OCHOBE CHCTEMHOTO
MOAX0/a, BRIPA0AThIBATh CTPATETHUIO JICHCTBHIA;

- HaBbikamu ynpaBieHus NpOeKTaMH;

- HaBbikamu pykoBO/ICTBa KOMaHAON U BBIPAOOTKU CTPATETHH JUIS TOCTHIKEHUS TISITH.

4. Conep:kaHue U CTPYKTYPa IMCHMIIMHBI (MOTYJISA)
Taonuya 1. Cooeprcanue oucyunaunsl (Mooyns) <Ynpaenenue npoexkmamu 6



npod)eccuouaﬂbuoﬁ 0eﬂmeﬂbnocmu», nepedensb OUEHOUHbIX

cpeocme u KOHMPOJIUPYEeMbIX KOMREmeH Uil

Ne HanmenoBanue Coneprxanue pazaena Kon Dopmel
m/n | pasmena KOHTPOJHPYE | TEKyIIer
JUCLUITUHBI MOH o

KOMIETEHINH | KOHTPOI
(wm ee s
4acTH) ycreBae
MOCTHU
1 2 3 4 4
OO6mas xapakTepucTuka JUCIMIUIUHBL. CBs3pb € JOpYyrHUMH VK-2 J3
nucuuIuiiHaMu. VcTopusi MOSBICHUS JUCHUIUIAHBL YTIPaBICHUS T
npoektamu. OcOOCHHOCTH pa3BUTHS M clelU(pUKA IPOSKTHOTO PK
MeHemKMeHTa Ha 3anaze U B Poccun. K
Posp mpoekTHOTO MoX0/1a B YIPABICHUH COLMAIBHO- Jil|
9KOHOMUYECKUMHU MPOLIECCAMHMU. 6]
HarmmonanmsHbIe HHTEPECH M peai3ays MPOSKTHBIX MOIXO0IOB.
Teopernueckue OCHOBHBIC TIOHATHS YTIPABICHUS MTPOCKTAMH.
1. | ocHOBBI OmnpezneneHus IPOESKTa U €T0 MPU3HAKA. DIIEMEHTHI U
yIpaBiIeHUs XapaKTePUCTHKH TPOEKTa. THUIBI W BHUIBI IPOCKTOB.
MIPOEKTaMU MexayHapoIHBIC H HAITMOHAJFHBIC CTaHIAPTEHI,
PETIaMEHTHPYIOIIIE JOKYMCHTHI. EBpomneiickue u
aMEepUKAaHCKHE MOAXOJbl K YHPABICHUIO NPOEKTaMH.
OCo0eHHOCTH TOATOTOBKU M peaiu3alliy MPOSKTOB B Pa3INYHBIX
KOMITaHUSX. CoBpeMeHHbIE  KOHILEIINH yIPaBICHUSI
mnpoektoM.  O6nacTtu 3HaHUi o
YOPaBICHUIO TPOECKTaMU.
[[manupoBaHue Coneprxanue npoiiecca IianupoBanus. PazpaboTka YK-1 13
[poeKTa KOHIIEIIUH U IeTH TpoekTa. OCHOBHBIE XapaKTePUCTUKU VK-2 T
MpoeKTHOTO MaHa. [IpeguaBecTuinonHast Gasza mpoexTa. VK-3 PK
TexXHUKO-DKOHOMUYECKOEe 0OOCHOBAHHE MPOSKTA. K
IIpoexTHas JOKyMEHTaIMA U €€ pa3padboTKa. bl
WuBecTunmonHas 1 3aBepriaromas (assel mpoekra. C)
[IpoexTHBIE CTpaTeTHH. KP
3. MapKkeTHHIOBbIE Copepxanne U WHPOPMALMOHHOE OOECHeueHHEe MapKETHHTOBBIX VK-1 13
HCCIIEJOBAHUA B HCCIIEIOBaHUM. VK-2 T
IIPOEKTHOM Komriekc MapKeTHHTOBBIX MCCIIEAOBAaHUN 1O MpoeKTy. CTpaTerus VK-3 PK
MEHEPKMEHTE mapkeruHra. Crparerusi 1ieHooOpazoBanus. Metoasl U (OPMEI K
CTHUMYJIAPOBAaHHUS TPOHaX (MPOIBIDKCHHSA) HOBOTO IPOAYKTA. a
Bromxer mapketuHra. KP
C)
4, Kuznennpiii uuknu | JKU3HEHHBIA 1MKI W CTPYKTypa npoekra. JuHamuueckast VK-1 3
CTPYKTypa KOHUELHS. VK-2 T
IIPOEKTA. JKu3HeHHBIH MK TpoekTa W ero 0OazoBble (aszpl. OcHOBHBIE VK-3 PK
TPYIIIBI IPOLECCOB YIPABIICHUSI. K
KuzHb opranuzanuu u Ku3Hb rnpoekra. CTpaTerus OpraHu3aluuu U I
omnpeeNieHre Leel mpoeKTa. KP
IIpoexTHass mokyMeHTanus H >KH3HEHHBIE (a3pl. OcobeHHOCTH C)

peanu3ayy NpoeKTa Ha Pa3HbIX (a3ax.

CranpmapThl OpraHu3aIug.

Y4acCTHUKU NPOEKTA.

Crpykrypa mnpoekrta. CrpykTypusanus mpoekra. Metoasl
CTpYKTypH3auuu npoekra. [Toctpoenue nepapxudeckoil CTpyKTypbl
pabot. CTaHIapTHBIE ATk IPU CTPYKTYPH3aLUH POEKTa




5. Komanna npoekra KoManga mpoekta u ympaBieHHE MPOEKTOM. OddeKTHBHAS YK-3 13
U yIpaBIICHUE MPOEKTHAs KOMaH/a: OpTraHU3alOHHbIE ACIICKTHI, T
MIPOEKTOM. NICUXOJIOTMUECKHE  acmeKThl.  Pacmpenenenme  GyHKOMHA B PK

poeKTHOH KoMaHe. Kak copMHupoBaTh TOITOCPOYHBIE MOTHBHI 1 K
ctumynbl. Komanna u pykoBogurens. CTHIN pyKOBOIUTENS B XOJC pi
peanuzalMM  MpoekTa. 30HBI  KOH(MJIMKTOB B  KOMaHJE. C)
PexoMeHganmmym 10 TNPOXOXKAEHHWIO OJKM3HEHHOTrOo [HMKiIa 0e3 KP
CEepBhE3HBIX KOH(IINKTOB.

6. Opraamzanuonnsie | OOmUe MPUHITUIEI IIOCTPOSHHUS OPTaHU3aUMOHHBIX CTPYKTYP VK-1 a3
CTPYKTYPBI ynpasieHus npoekramu. OpraHn3anoHHas CTPYKTypa U CUCTEMA. VK-2 T
YIIpaBJICHUS B3aMMOOTHOIIICHUH yYaCTHUKOB poekTa. OpraHn3anoHHas VK-3 PK
IIPOEKTaMHU CTPYKTYpa U coepkanue npoekTta. OpraHu3aioHHas CTpyKTypa K

MPOEKTa U ero BHEIIHee oKpyxeHue. OOIas mocie0BareIbHOCTh b
pa3 CoBpeMeHHbIE METO/IbI U CPEACTBA OPraHU3ALIMOHHOTO KP
MoJleupoBaHus MpoekToB COBpeMEHHbIE TeHICHIIUY B Pa3BUTUH C)
OPTaHU3AIMOHHBIX CTPYKTYD YIPaBJICHUS

7. OyHKIMOHAIbHbBIE OCHOBHbIE MOHATHUS. YIOPABJICHUE COAEPKAHMEM  IPOEKTA. VK-1 3
obmactn YnpaBneHne BpeMeHEM IIPOEKTa. YTpaBlICHHE VK-3 T
YIpaBICHUS CTOMMOCTBIO ~ TIPOEKTa.  YIpaBI€HHE KadyeCTBOM  IIPOCKTA. PK
MIPOEKTaMH YnpaBneHne MaTepHaNbHBIMH pECypcaMy IPOCKTA. YTpaBICHHE K

MIEPCOHAJIOM IIPOEKTAa. Y TIpaBJICHHUE pHCKaMH TPOEKTa. bl
VYnpasneHnue KOMMYHHKaUUAMHA NIPOEKTA. KP
HHTerpanioHHoe ynpaBieHHUe IPOESKTOM. 9

8. Ouenka npoekta W | OueHka mnpoekToB. @DakTOp BPEMEHH B OLEHKE IPOEKTOB. VK-1 3

MIPOEKTHBIE PHCKU BHyTpeHHHE W BHEIIHWE PHUCKH BBINOJHEHHWS IpoekTa mo PMI VK-2 T
PMBOK. Yder pucKoB B CTpaTerusx pa3BUTHS OpTaHU3AINN VK-3 PK
PaGora c¢ TtpurrepamMu. MeToAbl CHW)KEHHS BHYTPEHHHX U K
BHEIITHUX PHUCKOB MpOeKTa. Pa3bop KpaTKoro ommcaHusl MpoeKTa U P
crocoboB ero HanomHeHWs. OIEHKAa CBS3HOCTH  MPOEKTA. KP
IIpuMeHeHne MeToa JOrMYECKOM paMKH. C)

9. IIpoekTHOE Coneprxanue, criocoObl ¥ GopMbl GUHAHCUPOBAHHS TPOEKTOB. VK-1 3

(rHaHCUpOBaHKE HeBo3BpaTHbIe HCTOYHUKY (pUHAHCHPOBaHMA. BeHuypHBIit VK-2 T
KarmuTan. baHKoBckoe (PMHAHCHpPOBAaHUE. VK-3 PK
Peakn nerHbix Oymar. Jluzuar. HegopmanbHsie K
HWHBECTOPBI («OM3HEC-aHTeNbl»). DaHnpaif3uHT. I

10. DKOHOMMUECKAS MeTton 4ncToi mpuBeaeHHONH CTOMMOCTU. CpPOK OKyNaeMOCTH VK-1 J3

OLIEHKA IIPOEKTOB poekTa. MeTo/] BHyTpeHHE HOPMBI PEeHTa0eTbHOCTH VK-2 T
(moxoaHocTH). MeToa nHAEKCa PEeHTA0eTbHOCTH, IOXOHOCTH VK-3 PK

(PI). Ourenka pucka. OtpacieBast U OrO/PKETHAS K

3¢ GEeKTUBHOCTH TIPOEKTA. P
KP

11. MeTtoapl u | Merons! ynpasienus npoekroM. I'paduk ['anTa u ceTeBbie VK-1 J3
OpraHu3alOHHBINA MaTpHLIBIL. VK-2 T
HHCTPYMEHTApU Marpuua pa3aeneHust aIMUHUCTPATUBHBIX 3a]1a4 VK-3 PK
ynpaBlIeHHs yrpasieHus. MHPOopMamoHHO-TEXHOJIOTnYecKas MOJIeNb K
MIPOEKTaMU yIpaBlIeHUs b

KP

12. | MonuropuHr n | Mecto MoHHMTOpHHTa B OOIIEH CcXeMe YIpaBICHHS MPOCKTaMH. VK-1 a3
MYJIbTHIIPOEKTHOE MoHUTOPUHI W YIpaBlI€HHE puUCKaMu. PexkomeHmauuu 1o VK-2 T
yIpPaBIECHHE. YCIIEITHOMY ~ 3aBEpLICHUIO  TpoekTa.  IIpoekTHBIi  odwuc. VK-3 PK

MynpsTunpoekTHoe ynpasnenue. IIporpaMmHbie cpencTsa. K
9




CTpykTypa IMCHUIIMHBI (MOXYJIs1) «YTIpaBjeHue MPOeKTaAMU B

npo¢eccuoHAIbHOM IeATEeJTbHOCTH

Tabnuya 2. Obwas mpyooemkocms OUCYUNTIUHBL cocmaesisem 3
sauemnwvle eounuyst (108 uacos) onss ODO

TpynoeMKoCTb, 4acOB

B yue6Hoii padoTsI (corsiacHo padoueMy IIAHY)

3a4YeTHBIX
€ TMHHUIL
OO0masi TPy10eMKOCTh 108
AyauTopHas padora: 34
Jlexyuu (J1) 17
Ipaxmuueckue 3anamus (113) 17

Cemunapckue 3auamus (C3)

Jlabopamopnwvie pabomul (JIP)

CamocrosiTesibHas pabora (B yacax) 65

Kypcooii npoekt (KII), kypcoBas padora (KP)

PacuerHo-rpaduyeckoe 3aganne (PI'3)

Pedepar (P) 20
Occe (D) 15
CaMOCTOSITEIbHOE U3YUEHHE PA3/IEIIOB 30
IloaroroBka m mpoxo:kaeHHe MPOMEKYTOYHOM

aTTeCTANU 9
Bun npomexxyTouHOH aTTecTannu 3aver

Tabauna 2.1. O0mas Tpy10eMKOCTh JHCHMILIMHBI COCTaBJsieT 3 3a4eTHbIe
eqununbl (108 yacos) niast 3@O

Tpynoemkocts, 4acoB

Bu yueGHOii paGoThi (corsiacHo padouemy IUIAHY)

3a4YeTHBIX
eTMHHUIL
OO0masi Tpy10eMKOCTh 108
AyauTopHas padora: 6
Jlexyuu (J1) 2
Ilpakxmuueckue 3ansmus (113) 4

Cemunapcrue 3auamus (C3)

Jlabopamopnvie pabomut (JIP)

CamocrosiTesibHasi pa6oTa (B yacax) 98

Kypcogoii nmpoekt (KII), kypcoast pabora (KP)

PacuetHo-rpadudeckoe 3ananue (PI'3)

Pecdepar (P) 40
Occe (D) 28
CaMOCTOATEIIFHOE H3YUYCHUE Pa3IesioB 30
IloaroroBka M MpoOXo:KAeHHE NMPOMEKYTOYHOMN

arTrecTanuu 4
Bua npomexxyTouHOIt aTTecTanyu 3auer




Taonuuya 3. Jlekyuonnvle 3auamus

Tema

Teopemuueckue 0CHO8bl NpPOeKmMHO20  MeHeddcmenma. OOmas  XapakTepUCTHKA
JucuuIuiiHbl. CBs3b € APYIMMHM AMCHUIUIMHAMHU. Vcropus MOSBIEHUS JUCHUIUIMHBI
yopasieHuss NpoeKTaMu. OCHOBHBIE IOHSATHS YIPaBJICHUS NPOEKTAMHU: «IIPOEKT»,
«mporpamMmay, «moptdensy. OnpeneneHus MPOeKTa W €ro MNPU3HAKUA. THUOBl U BUIbI
IPOEKTOB. MeXayHapoJHble M HALMOHAJIBHBIE CTaHAAPTHI, pErJIAMEHTHPYIOIINE
JOKyMEHTBI. EBponeickue W aMepuKaHCKHE TOJIXOJbl K YIPABICHUIO IPOECKTaMHU.
CoBpeMeHHbIE KOHLENIMU YIpaBieHUss MpoeKToM. OOnacTH 3HAHUHM MO YNPaBIICHHIO
MIPOEKTaMH

Inanuposanue npoexma. Conepxanue mpoiiecca mianupoBanus. PazpaboTka KoHIeNIuu
1 1enu npoekta. OCHOBHBIE XapaKTEPUCTUKU MPOEKTHOTO TUIaHa.

[TpenmuaBecTrOHHAsT (ha3a MpoekTa. TEeXHUKO-IKOHOMUYECKOEe OOOCHOBAaHHE IMPOCKTA.
[TpoexTHast qoKyMeHTalusi U ee pa3padoTka. MIHBecTUIIMOHHAs U 3aBepiarorias (asbl
npoekTa. [IpoeKTHBIC CTpaTeruu.

Mapxemunzogvle ucciedoganus 6 npoekmuom meneddxcmenme. CopepkaHue MU
UHPOpPMAIIMOHHOE  OOecrieueHne  MapKeTHHTOBBIX  uccienoBanuid.  Komruiekc
MapKETHHIOBBIX HMcCCleloBaHMM 10 mpoekry. Crparerus wmapkerunra. Crparerus
11eHooOpa3oBaHus. MeTopl U (OPMbI CTUMYJIMPOBAHUS NPOAAXK (IIPOJBUKEHUS) HOBOT'O
npoaykTa. bro/pkeT MapkeTuHra.

Kusnennwtii yukn u cmpykmypa npoexma. JXU3HEHHBIN UK MPOEKTAa U €ro 0a3oBbIC
da3pl. YuactHuku npoekta. CTpykTypa mpoekta. CTpyKTypusanus MpoeKkTa. MeTomabl
CTPYKTypHu3allui  mpoekTta. llocTpoeHne  uepapXUyecKkoil  CTPYKTypsl  paboT.
CraniapTHbl€ IIary Ipy CTPYKTYPU3ALMH MIPOEKTA

Komanoa npoexma u ynpaenenue npoexmom. DbdEKTHBHAS MPOEKTHAs KOMaH/A:
OpraHU3allMOHHbIE aCMEKThbl, NCUXOJOrMYecKue acnekTsl. Pacrmpenenenue (yHKUMH B
IIPOEKTHON KoMaHzAe. POopMUPOBaHME AOJITOCPOYHBIX MOTHBOB M CcTUMYyJIOB. Komanna u
pykoBouTenb. CTHIIM pYKOBOJUTENS B X0/I€ peali3allii MPOEKTa.

Opeanusayuonnsie cmpykmypsl ynpaenenus npoekmamu. O0OIIMe TPUHIUIBI
MIOCTPOEHUSI OPraHU3AIlMOHHBIX CTPYKTYpP YIpaBlieHHs npoekTamu. OpraHu3alMoOHHAs
CTPYKTypa M CUCTEMA. B3aUMOOTHOIICHUH YYaCTHUKOB MpoekTa. OpraHu3anuoHHas
CTPYKTYypa U coziepkanue npoekta. CoBpeMeHHbIE METObI U CPEICTBA
OPTaHU3AIMMOHHOTO MOJICTUPOBAHUS TPOCKTOB.

DynkyuonanvHvle obracmu ynpaenenus npoekmamu OCHOBHBIE TIOHSTHS. YTIpaBJCHUE
COZICp)KaHMEM TIPOEKTa. YTIpaBlieHHE BPEMEHEM MPOEKTa. YIPAaBICHHE CTOUMOCTBIO
NpoeKTa. YTpaBlieHHEe KAauyeCTBOM MPOCKTAa. YIPABICHHE MaTePHAIBHBIMH pPECcypcaMu
npoekTa. YTpaBJieHHEe MEPCOHAIIOM MPOEKTa. YTPaBJICHHE PUCKAMH MPOCKTA.

Oyenka npoexma u npoexmuvie pucky. OneHKa MpoeKToB. DakTop BPEMEHU B OICHKE
MpoeKTOB. BHyTpeHHNe U BHEIIHUE PUCKHU BhIMoMHEHHs poekTa mo PMI PMBOK. Yuer
PHUCKOB B CTPATETHIX PA3BUTHS OpraHU3aIlHIH.

MeTonbl CHIDKEHUST BHYTPEHHHUX U BHEIIHMX PHUCKOB TMpoekra. Pa3bop kparkoro
OTIMCAHUS TPOEKTa M CIIOCOOOB €r0 HAIOIHEHHS.




Ilpoexmnoe ¢unancuposanue. Copepxanue, criocoos! 1 GopMbl GUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHble NCTOUHMKN (PMHAHCUPOBAaHUS. BeHUypHBIH KanuTai.
BbankoBckoe ¢punancupoBanue. Poiku nieHHbix Oymar. Jlusunr. Hedopmanbabie
WHBECTOPHI («OM3HEC-aHTelnbl»). DaHapai3uHT.

10.

IKOHOMUYeCKaAsi oyeHKa npoekmos. MeToj YUCTOM TPUBEICHHOW CTOMMOCTH. Cpok
OKYIaeMOCTH TMpoekTa. MeToJ BHYTPEHHEH HOPMBI pPEHTa0EIbHOCTH (IOXOTHOCTH).
Meron wmuaekca penrabenpHOCTH, noxomnoctd (Pl). Omenka pucka. OtpacieBas u
010/ KeTHAs 9P (EKTHBHOCTD MPOCKTA.

11.

Memoovl u opeanuzayuonHwIli UHCMPYMEHmapui ynpasnenus npoexmamu. MeTonbl
ynpaBieHust npoekTtoM. I'padux ['anta m cereBple Marpuibl. Marpuia pasaeieHus
aJIMUHUCTPATUBHBIX 3aJay YyIpasieHUsA. MHpOpMalMOHHO-TEXHOJOIHYECKasi MOJIENb
YIIPABJICHUS] IPOEKTOM

12.

Monumopune u mynremunpoekmuoe ynpaeiexue. MecTo MOHHUTOPHHIA B OOIIECH cxeme
yIpaBjieHusT TPoeKTaMu. MOHHUTOPUHT U yIpaBJieHHE pHUCKaMu. Pexomenmanmu 1o

YCHEITHOMY 3aBepIIEeHUI0 MmpoekTa. [IpoekTHbli oduc. MyIbTHUIPOEKTHOE yIpaBICHHUE.
IIporpamMmHBbI€ CpeICTBa.

Taonuya 4. Ilpakmuueckue 3anamus (cemuHapcKue 3aHAmuU)

No
/a

Tema

Teopemuueckue 0CHO8bI  NpoOeKmMHO20  MeHeddcmenma. OOIas  XapaKTepUCTHKA
qucuuiuinHbl. CBsI3p € JIPYTMMHU JAUCUMITIMHAMHU. VICTOpHs MOSIBIEHHMS JUCLUIUIMHBI
yopasieHusi NpoeKTaMu. OCHOBHBIE IOHSATHS YIPaBJIEHUS MPOEKTAMHU: «IIPOEKT»,
«rporpammay, «mopTdenb». OnpeneneHuss MPOEKTa M €ro MPU3HAKU. THUMbI U BUIBI
IPOEKTOB. MeXayHapoJHble M HALMOHAJIbHBIE CTaHAAPTHI, perilaMEeHTHPYIOIINe
JOKYMEHTBI. EBpornelickue M aMepuKaHCKHE TMOAXOAbl K YIPABICHHUIO NPOEKTaMH.
CoBpeMeHHbIE KOHLIENIMHU YIpaBiIeHUs MpoekToM. OO6iacTH 3HaHUI 1O YIpPaBIECHUIO
IPOEKTaMHU.

Inanuposanue npoexma. CoaepxaHue mpoiiecca riaHupoBanus. Pa3paboTka KOHIEHINH
U 1ienu npoekta. OCHOBHBIE XapaKTEPUCTUKU MMPOSKTHOTO TJIaHa.

[TpenuuBecTrOHHAs (aza mMpoekTa. TeXHHKO-dKOHOMUYECKOEe OOOCHOBAaHHE IMPOEKTA.
[TpoexTHast mOKyMeHTalusi U ee pa3padoTka. VIHBecTUIIMOHHAs U 3aBepiarorias (asbl
npoekTa. [I[poekTHbIE cTpaTernu.

Mapxemunzogvie uccnedogeanus 6 npoekmuom meneodcmenme. CopepkaHue MU
UHQOpPMAIMOHHOE  oOecrieyeHHe  MAapKeTHHIOBBIX  uccienoBaHuil.  Komrmuiekc
MapKETUHIOBBIX HccienoBaHMM 1o mpoekty. Crpareruss mapkerunra. Crparerus
1IeHOOOpa3oBaHus. MeTobl U (POPMBI CTUMYJIHMPOBAHUS MPOAaX (IMPOJIBHXKEHHUS) HOBOTO
IpoAyKTa. BloJKeT MapKeTHHra.

Kusnennvui yuxn u cmpykmypa npoexma. JKU3HEHHBI LMK MPOEKTAa M €ro 0a3oBbIE
¢da3pl. YuactHukM npoekta. CtpykTypa npoekrta. CTpykTypuzanus Nnpoekta. Meronbl
CTpyKTypu3anuu  npoekta. IlocTpoeHne  mepapxXuueckod  CTPYKTypbl — paborT.
CraniapTHbI€ IIary IpU CTPYKTYPU3ALMH IIPOEKTA

Komanoa npoexma u ynpaenenue npoekmom. IPQPEKTHBHas IPOEKTHAs KOMaHJA:
OpraHU3allMOHHbIE aCMEKThbl, NCUXOJOrMYecKue acnekThl. Pacmpenenenue (yHKUMN B
IIPOEKTHON KoMaHzAe. POopMUpOBaHME JOJATOCPOYHBIX MOTHBOB M CTUMYyJOB. Komanna u
pykoBoauTenb. CTUIM PYKOBOAMTENS B XO/I€ PEATU3ALMH [TPOEKTA.




Opeanuzayuonnvle cmpykmypul ynpaeienus npoekmamu. OOIIMe TPUHITUITBI
MOCTPOEHUSI OPTaHU3AIMOHHBIX CTPYKTYP yHpaBlieHus npoektaMu. Opranu3anoHHas
CTPYKTYpa U CUCTEMA. B3aUMOOTHOIICHUH YYaCTHUKOB MpoekTa. OpraHu3anuoHHas
CTPYKTypa U coaepkanue npoekra. CoBpeMeHHbIE METObI U CPEACTBA
OPraHU3alMOHHOTO MOJICTUPOBAHUS TPOCKTOB.

Dyukyuonanvuvie obnacmu ynpaeienus npoekmamu OCHOBHbIE NOHATHUS. YIIpaBJIEHUE
CoJlep’)KaHUEeM IMIPOEKTa. YTIIPaBICHHWE BpPEMEHEM IMPOEKTa. YTPaBICHHE CTOMMOCTBIO
[IpOEKTa. YTIpPaBIEHUE KaueCTBOM IIPOEKTa. YIIpaBJIIEHHWE MaTepUajbHBIMU peCypcamu
poeKkTa. YIpaBlieHUE IEPCOHAIIOM MPOeKTa. YIpaBlieHHE PUCKAMH MPOEKTA.

Oyenka npoexma u npoexmmuvie pucky. OUeHKa MPoeKToB. DaKTOp BPEMEHU B OIICHKE
MPOEKTOB. BHyTpeHHME W BHENTHUE PUCKH BbINoJIHeHUs Ipoekta o PMI PMBOK. Yuer
PHUCKOB B CTPATETHIX PA3BUTHSI OpPraHU3aAIIH.

Metonbl CHIKCHHST BHYTPEHHHUX M BHEIIHHX PHCKOB Tpoekta. Pa30op kparkoro
ONMCAHMSA TIPOEKTa U CIOCOO00B ero HamomHeHus. OIeHKa CBS3HOCTH TIPOEKTA.
[TpuMeHeHne MeTOo/Ia JIOTHYECKON PaMKH.

IIpoexmmnoe ¢unancuposanue. Conepxanue, ciocoosl U GopMbl PUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHble HCTOUHUKU (DprHAHCHpOBaHMs. BeHuypHBI kKanuTail.
bankoBckoe ¢puHancupoBanue. Peinku nieHHsix Oymar. Jluzunr. Hepopmanbabie
WHBECTOPHI («On3Hec-anresnby). Danapan3uHr.

10.

IKoHoOMuUecKas oyenka npoexkmos. MeToj YHUCTOW TPHUBEICHHOW CcTOMMOCTH. Cpok
OKYIIaeéMOCTH IpoekTa. MeToJ BHYTPEHHEW HOpPMbI PEHTA0EIbHOCTH (JOXOJHOCTH).
Meron wunaekca pentadbenpHoctH, noxomHoctu (Pl). Orenka pucka. OtpacieBas u
010, pKeTHAst 2((HEKTUBHOCTH TPOEKTA.

11.

Memoovl u opeanu3ayuoHHbIll UHCMPYMEHmapui ynpasienus npoexmamu. MeTobl
ynpasieHuss npoekToM. ['papuk ['aHTa M cereBble MaTpuilpl. MaTpuua pasaeiaeHus
aJIMUHUCTPATUBHBIX 3aJad yIpasieHusa. MHGOpMalMOHHO-TEXHOJOTHYECKass MOJIENb
YIPABJICHUSI IPOEKTOM

12.

Monumopune u mynemunpoekmuoe ynpaeienue. MecTo MOHUTOPHUHIA B OOILIeH cxeme
YIpPaBJIECHHUsT MPOEKTaMU. MOHWTOPMHI M YIpaBJeHHE pUCKaMH. PexkomeHmanuu 1o
YCIIEIIHOMY 3aBeplleHHI0 npoekTa. [TpoexTHbIil oduc. MylnbTUIPOEKTHOE yIpaBlieHHE.
IIporpammHBI€ CpEACTBa.

Taobnuya 5. Jlabopamopusie pabomsl no oucyuniune (Mooysio) — He HPeOyCMOmpeHbl
Tabnuya 6. Camocmoamensroe usyuenue pazoenos OUCUURIUHBL (MOOY/15)

OcobeHHoCTH IIOATOTOBKU W pCaJIM3allii IMPOCKTOB B PA3JIMYHLIX KOMIIAHUAX.

COBpeMeHHLIe KOHIOCTIUH YIIPABJICHUA ITPOCKTOM.

OGusiacT 3HaHUHU IO YIIPABJICHUIO POEKTaAMH.

Metonbl U (GOpMBI CTUMYJIHPOBAHUS MPOAAXK (TPOJBHKEHHsI) HOBOTO NMPOJIYKTA

brojker MapkeTuHra

OO WIN|F

Crpykrypa npoekra. CTpyKTypH3alusl IPOEKTa.

~

30HBI KOHPIUKTOB B KOMaHje. PekoMeHIaIu 1Mo MPOX0XKIESHUIO >KU3HEHHOTO
1MKJIa 0e3 Cephe3HbIX KOH(MDINKTOB.

praBJ’ICHI/Ie KOMMYHUKAOWAMU ITPOCKTA.

OI_ICHKa CBA3HOCTH ITPOCKTA. HpI/IMeHCHI/IC METOJIa JOTUYECKOM PaMKH.

10

NHdopmManimoHHO-TEXHOIOTHYECKAsT MOJIENIb YIIPABJICHHSI POSKTaMHU

Ol{eHO'lele mamepudaiiobl onsa meKyuieco upyﬂeofcuoeo KOoHmpoJia ycneeaemocmu u

RPOMENCYMOUHOU ammecmayuu
(konmponupyemoie komnemenyuu YK-1, YK-2,VK-3)
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KoneunbiMu  pesynpTaTaMd  OCBOEHMSI MPOrpaMMbl  JUCHUIUIMHBI  SIBJISIIOTCS
chOpMUPOBAHHBICE  KOTHUTUBHBIC  JECKPUIITOPBI  «3HATB»,  «YMETBb»,  «BIAJICThbY,
pacnucaHHble IO  OTIENbHBIM KoMmOeTeHuusM. @dopMmupoBaHue 5THUX IECKPUIITOPOB
MPOUCXOUT B TEUEHUE BCETO CEMECTpa MO dTalaM B paMKaxX pa3IMuHOrO BUAA 3aHITHU U
CaMOCTOSITETIbHON pabOTHI.

B xonme wu3ydeHus AUCHUILUIMHBI TPEAYCMATPUBAIOTCS MEKYU UL, pPYOeyHcHbLl
KOHmMPONb U NPOMENHCYMOYHAA AMMeCmayusl.

5.1. Ouenounvie mamepuanvt 011 meKyuwezo Koumpoas. ILleno mexyweeo
KOHmMpOJiss — OLIEHKAa pe3yJlbTaToB pabOThl B ceMecTpe M OO0eCleYeHHe CBOEBPEMEHHOM
Oo0paTHOM CBSI3U, JUIsl KOPPEKIMH OOydYeHHS, AaKTUBU3ALUU CaMOCTOSTEIILHOW pPabOThI
oOyuaromierocst. OOBEKTOM TEKYIIEr0  KOHTPOJIsS SBIISIOTCA

KOHKPETH3HPOBAHHBIE PE3yJIbTaTOM oOOyueHHUs (y4eOHBbIE JOCTHIKEHHUsS) TIO
JTUCLUILIHE

Texywiuii Kommpos YCUEBAEMOCTU 0O€clieUMBaeT OLIEHUBAHUE XOJa OCBOEHUS
TuCcIUITIHHBL «[IpOeKTHBI MEHEIKMEHT» U BKIIIOYAET: OTBETHI HA TEOPETHUECKHE BOIPOCHI
Ha TPAKTUYECKOM 3aHATHHU, PEIICHHWE MPAKTUYECKUX 3a/lad W BBHINOJHEHUE 3aJaHuN Ha
MPAKTHYECKOM 3aHATUHU, CAMOCTOSTENIbHOE BBINOJHEHHE WHAMBHUIYAIbHBIX JOMAITHUX
3alaHuil (HampuMmep, pelIeHHE 3aJad) C OTYETOM (3alIUTOM) B YCTAHOBJIEHHBIM CpPOK,
HamMcaHue JIOKJIa0B, pedepaToB, Icce, JUCKYCCHU.

Onenka kadecTBa IMOATOTOBKM Ha OCHOBAHMM BBIIOJIHEHHBIX 3a/IaHUN  BENETCS
npenoaaBareieM (C OOCYXKICHHEM pe3yJbTaToB), Oalibl HAUYUCISIOTCS B 3aBUCHMOCTH OT
CJI0)KHOCTH 3aJIaHUs

Bonpocot _no memam Oucuuniunsl «Ynpagienue npoekmamu ¢ npodheccuonaibou
O0eAmebHOCHU »
(konmponupyemote komnemenuyuu YK-1, YK-2,YK-3)
Tema 1.Teopemuueckue 0CHOGbL RPOEKMHO20 MEHEOHCMEHMA.
1. OOmias xapakTepucTUKa AUCUUIUTUHEL. CBS3b ¢ APYTUMU AUCHUTUIMHAMHU.
Hcropust nosiBNeHUs: JUCIUIUIMHBI YIIPABICHUS IPOEKTAMHU.
OcCHOBHBIC TOHATHS YNPABIEHUS MPOCKTAMH: «IIPOEKT», «IIPOTpamMMayy,
«moptdensy. OmnpeneneHus MPOeKTa U €ro MPU3HAKH.
Tunel 1 BUIBI TIPOEKTOB.
MexayHapoIHbIE U HAIMOHAIBHBIE CTAHAAPTHI, PErJIAMEHTUPYIOIIHNE JOKYMEHTBHI.
EBponeiickue u amepuKaHCKUE TTOAXO0/IbI K YIPABICHUIO MPOEKTAMHU.
CoBpeMeHHbIE KOHIIETIIIMY YITPaBICHHS MPOEKTOM.
O6sacTy 3HaHUH IO YIPABJICHUIO TPOEKTaMH.
Tema 2 IThanupoeanue npoekma.
Copeprkanue npolecca IIaHUPOBAHUSL.
Pa3paboTka KOHIIETIIINY | LIEIH MTPOEKTa.
OcCHOBHBIEC XapaKTEPUCTUKH MPOEKTHOTO TUIaHA.
[IpenuuBecTrMOHHAS (a3a MPOEKTa.
TexHuko-s3koHOMHUYECKOE 000CHOBAHUE MPOEKTA.
[IpoekTHast JOKyMEHTAIMs U €€ pa3padoTKa.
WNuBectuimonHas u 3apepiiaromias ¢has3bl MPOEKTa.
. IIpoekTHble cTpaTeruu.
Tema 3 Mapkemunzogoie uccie006anus 6 NPOEKMHOM MEHEOHCMEHME.
Copnepxanue 1 MHQOpPMALIMOHHOE 0OecTieyeHe MapKETUHIOBBIX UCCIIEOBAaHUH.
Kommieke MapKEeTUHTOBBIX HCCIIEIOBAHUI IO MPOEKTY.
Crparerust MapKeTHHTa.
Crparerus 1eHOOOpa30BaHUsl.
MeTtoas! 1 (HOPMBI CTUMYIIMPOBAHUS TIPOAAXK (MIPOBUKEHUS) HOBOTO TPOAYKTA.
broxer MapkeTuHra.
Tema 4 Ku3znennolit yukn u cmpykmypa npoexkma.

wmn

NG

ONoGaR~WNE

oakrwdE
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NooohkowhE

JKv3HEHHBIH UKII TPOEKTa U ero 0a30Bbie (a3bl.
Y4aCTHUKHU IIPOEKTA.

CtpykTypa mpoekxTa.

CrpykTypu3auus IpoeKTa.

MeTobl CTPYKTYpHU3aLUU POCKTA.

[TocTpoenne nepapxu4eckoi CTpyKTypbl pador.

. CranpmapTHble Iary Opy CTPYKTYPHU3AIMH IPOEKTA.

Tema 5 Komanoa npoexma u ynpagnenue npoekmom.

1.

2.
3.

4.

O¢ddexTrBHAS MpOEKTHAs KOMAaHIA: OPraHU3alMOHHBIC ACHEKTHI,
TICUXOJIOTUYECKUE acIeKThl. Pacmpenenenre GyHKIMA B TPOSKTHOM KOMaH/IE.
@opMUPOBaHUE TOJIITOCPOYHBIX MOTHUBOB M CTUMYJIOB.

Komanna u pykoBOOUTEIb.

Ctunm pyKOBOAUTEINS B XOJI€ pealu3aliy IPOEKTa.

Tema 6. Opzanuzayuonnsvie cCmpyKmypsl ynpasieHus npoeKmamu.

1.

o

OO01re NPUHIUITBI TOCTPOCHHS OPraHU3aMOHHBIX CTPYKTYp YIpaBICHUS
npoektamMu. OpraHu3alMoOHHas CTPYKTypa U CUCTEMA.
B3aMMOOTHOUIEHUN YYAaCTHUKOB IIPOEKTA.

Opranu3zanuoHHasi CTPYKTypa U COJIepKaHUE MIPOEKTa.

COBpeMCHHBIC MCTOAbI U CPCACTBA OPIraHU3aAIMOHHOIO MOACIUPOBAHHA ITPOCKTOB.

Tema 1. @ynkyuonanvhvle 06aacmu ynpaeienus nPoeKmamu.

NookrwbdEg

VYrpaBienue cogepKaHueM MpPOoeKTa.

VYrpaBieHue BpeMEHEM MPOEKTa.

VYnpasieHue CTOUMOCTbIO IIPOEKTA.

VYrpaBneHue KauecTBOM MPOEKTA.

VYrpasieHue MaTepuaibHbIMU PECYPCaMU ITPOEKTA.
VYrpasieHue nepcoHaioM IpOeKTa.

. YmpaBiieHHE pUCKaMH MPOEKTA.

Tema 8 Ouenka npoekma u npoeKmHble PucKu.

NookrwbdPE

OneHka npoeKToB.

@DaxTOp BPEMEHU B OLIEHKE IIPOEKTOB.

BHyTpeHHUE 1 BHEITHNE PUCKHU BBIIOJTHEHUS rpoekTa o PMI PMBOK.
VY4er pUCKOB B CTPAaTErusX pa3BUTHs OpraHU3ALNN.

MeTo bl CHUKEHNSI BHYTPEHHUX U BHEIIHUX PUCKOB IIPOEKTA.

Pa36op kpaTKoro onmucaHus MpoeKTa U COCOOOB €ro HarOJTHEHHS.
Onenka cBsi3HOCTH NpoekTa. [IpMeHeHne MeTo1a JTOruyecKol pamMKu.

Tema 9 Ilpoekmmnoe ghunancuposanue.

ONoGaR~WNE

Coneprxkanue, criocoObl U GOpMbI PUHAHCUPOBAHUS TPOEKTOB.
HeBo3BpaTHbIe HCTOUHUKN (PMHAHCUPOBAHMUSL.

BenuypHsIil kanuran.

bankoBckoe (prHaHCHpPOBaHUE.

PbIHKM 1IEHHBIX OyMmar.

JInzuHr.

Hedopmanbabie nHBECTOPHI («OM3HEC-aHTEIIB).

. @aHpal3uHT.

Tema 10 DKoHoMuuecKan oueHKka nPoeKmos.

ouhrwdN R

Merto/1 yHCTOM MPUBEACHHON CTOMMOCTH.

CpoK OKyIaeMoCTH MPOEKTa.

Mero BHyTpeHHEW HOPMBI pEHTA0CIEHOCTH (JJOXOIHOCTH).
Meron uHaekca peHTabenbHOCTH, 10X0aHOCTH (PI).
Onenka pucka.

. Otpacnesas u 6roxeTHas 23PGHEKTUBHOCTD MPOCKTA.

Tema 1 1. Memoowt u opzanu3ayuoHHbIL UHCMPYMEHMAPUIL YRPAGIEHUS NPOEKMAMU.
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Meroas! ynpaBlIeHHs IPOEKTOM.

I'pacduk I'anTa U ceTeBbie MATPUIIBL.

Martpuua paszaesneHus aJMUHUCTPATUBHBIX 3a]a4 YIIPABJICHHUS.
WHdpopManmoHHO-TEXHOIOTUYECKask MOJIEIb YIIPABICHHUS IIPOSKTOM.
Tema 12 Monumopune u mynsmunpoexkmuoe ynpaejieHue.

MecTo MOHUTOpPUHTA B O0IIIEH CXeMe yIpaBiIeHUs TPOSKTaMU.
MOHUTOPUHT U yIIpaBJI€HHE PUCKAMH.

Pexomenanuy 1o ycremHomy 3aBepIIeHUI0 IPOEKTa.

[TpoexTHbIi oduc.

MynbTHIIPOEKTHOE YIIPaBJICHHUE.

[Iporpammubie cpencTBa. XapaKTEpUCTUKA COBPEMEHHBIX IPOIPAMMHBIX CPEJICTB
B IIPOEKTHOM MEHEIKMEHTE.

ngumegzuu déogzmugzoeanuﬂ OUECHOK ¢ogeuueauuﬂl VCHIH 020 onpoca

YCTHBIE  ompoc  SIBISETCS OJHUM U3 OCHOBHBIX CHOCOOOB yuéTa 3HaHUU
oOyuvaromierocs 1no aucuumiavHe «IIpoekTHbIi MeHemkMeHT». Pa3BEpHyThIi  OTBET
CTYJEHTa JIOJDKEH IPEACTaBIsATH €000l  CBA3HOE, JIOTMYECKH  IOCIJIEA0BATEIbHOE
cooOI1IeHNe Ha 33aJJaHHYI0 TeMy, IOKa3bIBaTh €0 YMEHUE IPUMEHATh ONpPEIEICHuUs.
B pesynbmame ycmnozo onpoca 3Hanus, o00yuawouiezoca OUEHUBAIOMCA NO
caeoyouenl wKane:
3 banna, cTaBUTCA, €CIM O0yJaAIOIIUICS:
1) momHO wW3NaraeT W3Yy4YCHHBIH ~ Marepuai, [aéT  MpaBHIBHOE
OIIPE/IETICHHOE 3KOHOMMUYECKUX IOHATHH;

2) OOHapy)XMBaeT MOHMMaHHE MaTepHaia, MOXET OOOCHOBAaTh CBOW CYXJICHHS,
OPUMEHUTh 3HAHUS Ha MPAKTHKE, IPUBECTH HEOOXOJMMbIE MPUMEPHl HE TOJBKO
0 Y4eOHUKY, HO M1 CAMOCTOSITEIIbHO COCTaBJIEHHBIE;

3) wW3jaraer MaTtepuall IOCJIEAOBATEIbHO W IPABHIBHO C TOYKH 3PCHUS
HOpPM JIUTEPaTYPHOTO S3bIKA.

2 fanna, CTaBUTCS, €CIAM OOydYaroUMiics Ta€T OTBET, YIOBIETBOPSIOLIMM TeM Xe
TpeboBaHUsIM, uTO W g Oamma «1», HO momyckaer 1-2 ommOKH, KOTOpBIE caM XKe
ucnpasisieT, 1 1-2 HeouéTa B MOCIEI0BATEIILHOCTH U SI3bIKOBOM O(OPMIIEHUH U371araeMoro.

1 éann, craBurcd, ecnu oOydarouuiicss OOHapy>KMBaeT 3HAaHME W IIOHMMaHHUE
OCHOBHBIX TOJIOXEHUH JAHHON TEMBI, HO:

1) wu3naraer MaTepuai HEMOJIHO U JOMYCKAeT HETOYHOCTH B ONPEICICHUH TIOHSTHIA;

2) He yMeeT JOCTaTOYHO TJIyOOKO W JIOKa3aTelbHO OOOCHOBATH CBOU CYXKICHHUS

U TPUBECTU CBOM MPUMEPHI;
3) wW3maraer MaTtepuall HEMOCJIEAOBATEIBHO M JOMYCKaeT OIIHMOKH B
A3BIKOBOM 0(OPMIIEHUHN M3J1araeMoro.

0 6annos, craButrcs, ecnu oOydarouMiics oOHapy>KMBaeT He3HaHHWE OoiblIeH yacTu

COOTBETCTBYIOULIETO pa3jiesia U3y4aeMoro Marepuasia, JOImycKaeT OoMmMuOKU B (POPMYIHPOBKE.

Bamner «1», «2», «3» MOTyT CTaBUTbCS HE TOJBKO 3a €IMHOBPEMEHHBIH OTBET, HO U
3a paccpelOTOYEHHBIH BO BPEMEHM, T.€. 3a CYMMY OTBETOB, JAHHBIX CTYJIEHTOM Ha
MPOTSKEHUH 3aHSTHS.

5.1.2.Quenounsie mamepuanvl 018 CAMOCHOAMEIbHOU padomol 00yuaoue2ocs

(munogvle 3adauu)
(konmponupyemoie komnemenyuu YK-1, YK-2,YK-3)

Cumyayusa 1.

Onucanne curyaumu. PykoBoactBom mpeanpustus N Obuto mpuHATO perieHue o0
OCBOEHHE HOBOTO BHJA Mpoaykiuu. [lo skcnepTHBIM olieHKaM BbIOpaH IMpHEMJIEMBbIH BapuUaHT
KOMILJIEKca 000py10BaHMs, Ha KOTOPOM OYyJeT MPOU3BOJIUTCS JaHHas Mpoaykius. Pazpaborana
TEXHOJIOTMSI U3rOTOBJICHU NMPOAYKIUHU. OTpeieseH peaabHbIi PIHOK ITPOJIAXK.

KonTpoabublii Bonpoc: Omnpenenuts KOMIUIEKC MEPOINPHITUN, KOTOPBIH HE0O0XO0AUM
JUI TOTO, YTOOBI AAHHBINA MPOEKT ObLI YCIELIHO Pealn30BaH.

~wn e

ouakrwdE
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Cumyayusn 2.

Onucanue curyamum. Jlupektop kpymHoro cymnepmapkera (CM) «CeBepHbIi»,
HAUUTABIIUCh KHUT 00 3((eKTHBHOCTH HEMOHETApHBIX CIIOCOOOB MOTHMBALIMU MEPCOHANA,
OpUliea K BBIBOJY, YTO CIIOCOOEH IIOBBICUTh 3aMHTEPECOBAHHOCTH IPOJABIOB JOBOJBHO
IpOCTBIM criocoOoM: BBecTH (cpenctBamu IT) exeaHeBHbIE M3MEpPEHHS OOBEMOB MPOJAXK IO
30HaM OTBETCTBEHHOCTH KaXKI0TO MNpOJaBla, a JaHHYI0 HHQPOpMALMIO clenaTbh MyOIHMYHO
OTKPBITOM I BCero nepconana. Jlanuele 00 00beMax Mpojak HE CMOTYT HE aKTHBH3HPOBATH
JIOTIOJIHUTEIIbHBIE YCUIIUS TOPrOBbIX PAOOTHUKOB IO YIYYILEHHIO U 3aKPEINIEHUIO JOCTUTHYThIX
pe3yabTatoB. Kpome TOro, IOCTYMHOCTh JaHHOW WH(POPMAMKU MOXET MPOCTUMYIUPOBATH CO
CTOPOHBI TOPrOBBIX PAOOTHUKOB JONOJHUTENbHBIE MEPONPHATHA MO palMOHAIU3ALUN HUX
JeSITEJIbBHOCTH, TOBBICUB K HEll TBOpuecKuil nHTepec. COonocTaBUTEIbHBIN aHAIU3 PE3YJIbTaTOB
IIPOJAXK MO0 OJHOTUIIHBIM 30HaM OTBETCTBEHHOCTH B Pa3IMYHBIX CylIEpMapKeTax TOProBOU CETU
CIOCOOEH MOATOJIKHYTh AOMOJIHUTENbHbIE HCTOYHUKH MOTHUBALMU TOPrOBOTO I1€PCOHANA.

[Ipoananu3upoBaB BCE NEPEUYMCIEHHBIE BBIIIE, JOCTATOYHO OKUIAEMBIE, IIPOTHO3BI,
nupekTop «CeBepHOro» pemui oOpaTUThCS K T'€HEpaJlbHOMY JAMPEKTOPY CETH, TaK Kak emy
HEOO0X0IUMO  OBUIO  pelMTh BONPOC O  IMPAKTHMYECKOW  pealu3allid  OTMEYEHHOTO
MOTHBALIMOHHOTO MEXaHU3Ma.

OO0cynuTh JaHHOE MPEUIOKEHUE YIAI0Ch JJOBOJIBHO OBICTPO: Cpa3y HOCIE 3aBEpILICHUS
O4YepeHON €KEHEIETBbHOM «OMEepPaTUBKI» Y TeHEPATbHOTO OKa3aIuch HeoOXoaumble 10 MUHYT.

He no xoHma BelcoyllaB, HO MOHSAB CYTh NPEUIOKECHHM, T€HEPAJIbHBIM JUPEKTOP
NOJJIEPIKaI IEPCIEKTUBHYIO UJICI0 U IPEUI0KIII HauaTh 1€HCTBOBATh.

OKpbUIEHHBIH ycriexoM, AUpPEeKTOp «CeBEepHOro» BEpHYJCS B CBOM KaOWHET M PELIMI
COCTaBUTb IUIaH peasin3alluy JaHHON UJIEH.

IIpn cocraBieHun muaHa Ui HETO CTaJl0 OYEBUAHBIM, 4YTO YCWIHH TOJBKO
HEINOCPEICTBEHHO MOJYUHEHHBIX EMY COTPYIHUKOB, OyJ€T HEJJOCTaTOYHO.

OH moHsu1, YTO JUId pealnu3alluyd 3TOH paboThl MOTpeOyeTcsl NpHUBJIECYEHUE IPYTHX
OTJIEJIOB: BO-TEPBBIX, MOJpPa3AeIeHUs MHPOPMAIIMOHHO-TEXHOJOTHYECKOr0 00ecnedyeHus, Bo-
BTOpBIX, rpynnsl MTO — 111 cOOTBETCTBYIOLIETO 10000pYI0BaHMS CylepMapKeTa; B-TPEThUX,
(GuHaHCOBOM CHyX’Obl — s pa3paOOTKM U COIJIacOBaHUS OIOJDKETa; a TaKkkKe CIy»KObl
yIpaBJIeHUs IEPCOHATIOM — JUIsl TPOBEACHUS TPEHUHIOB € MPOIaBLAMHM 10 TEXHOJIOTUHU paboTHI C
HOBOMW CHCTEMOMW U COBEPILIEHCTBOBAHMSI CYIIECTBYIOIUX CUCTEM KOMIIEHCAIIMM U MOOLIPEHHUS, a
MOXeET OBbITb, U JUI CO3JaHUsI CUCTEMBI Iepe/laun MepeIoBOro oMbITa B ceTu. bonee Toro, crano
SCHO, YTO TOCTaBUTh CaM JIAKOHWYHbIE U YETKHE 3aJaHusl JaHHBIM MOJpPa3/eJICHUSIM OH He
CMOXET, TaK Kak II0 MHOTMM IIapaMeTpaM »JTUX 3aJaHUil YNOMSHYTHIE NOApa3JciICHUs
OJIHOBPEMEHHO SIBJISUIMCH HOCUTENSIMU HYKHOH, 110 pertaeMoi npobieme, HHPOpMaIiHy.

Kpyr 3amknyncs. /lupekTop sCHO OCO3HaJ, YTO IOMajl, MSATKO TOBOps, B HEyI00HOE
M0JIO’KEHUE. PYKH y HETro OIyCTUITUCH, OT XOPOIIET0 HACTPOEHUSI HE OCTAJIOCh U CIe/a.

Jlanee, npoCUMTHIBAS BO3HMKIIYIO CHUTyallMI0 €I1€ Ha HECKOJbKO IIaroB BIIEpEN,
qupexktop CM «CeBepHbliD» MOHSUL, YTO, 3aPYUYMBIINACH MTOAJIEPKKON TE€HEPATbHOTO, OH CMOKET
O0paTUThCSI K PYKOBOJIUTENSAM KaKJIOTO U3 33JCWCTBOBAHHBIX JUISI pealu3alludl  UJICeH
nojpa3fieliecHuii, W, B 1IE€JOM, OHHM, BUIUMO, MOAJEpKaT JaHHylo wuzaew. OnHako caMu
PYKOBOJIUTENU IpPU MEPBO BCTpeue HE NPEACTaBAT HYKHOW Ui pa3pabOTKU MpeuiaraeMoi
cuctembl MHpopManuu. He cMoryT oHM naTh M OpSMBIX 33JaHUA CBOMM COTpPYJHHKaM Ha
pealn3alnyio JAaHHOM CHUCTEMBI, TaK KaK CaMH HE IPEICTaBISAIOT, YTO K€ KOHKPETHO HYXKHO
Oynet oT ux noxpaszneneHuil. Kpome toro, caMmu OHM peuIuTh 3Ty MpoOJieMy HE CMOTYT M3-3a
OTCYTCTBUSI KOHKPETHKHM M BBIHYXJEHBI OyayT MEpenopyyuTh €€ KOMY-TO U3 COTpPYIHHKOB.
Hazno nobutbcest OT Kaka0ro mojipa3ziesieHus: BbIJICICHHOTO COTPYAHHUKA, 3aT€M BCTYIIUTh C HUM
B KOHTAaKT U OOBSICHUTB, YTO OT HEro TpedyeTcs, a Takke MO3HAKOMUTH €ro ¢ ToBaposeaomM CM
JUIsL YCTAQHOBJIEHUSI MPSIMBIX pabO4YMX KOHTAkKTOB. [Lioc emie KOHTpOJIb W KOOpIAMHALMS BCEX
3TUX CWJI, B CYIIHOCTH, IOAYMHEHHBIX JAPYTUM PYKOBOJWUTEISM M BBIIOJHSAIOIIUX CBOU
HEMOCPEACTBEHHbIE 00s3aHHOCTU. M Bce 3TO, cCChbUlasACh JIMIIb Ha YCTHOE OJ00peHHe
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reHepasbHOro!

['ne »xe BBIXO M UTO TOBOPUTH TEIEPh F'€HEPAIIBHOMY, BEb HA OUEPEAHON «ONEPATUBKEN»
OH TOYHO He 3a0y/IeT CIPOCUTh O HAa4aJbHBIX Pe3yibTaTax Mo IPOEKTY?

[IpoBeass B TsKENBIX pPa3MBIIUICHUSX BCIO BTOPYIO MOJOBUHY AHs, Aupektop CM
«CeBepHbII» pelIni, 4YTO YTPO BedYepa MYyIAPEHEE U MOITOMY IOJIOKUJ 3Ty OPraHU3alUOHHYIO
npobsieMy Ha 1-2 IHS «I10J] CYKHOY.

JIByXIHEBHBIN TE€pEpbIB U B3IVIAJ Ha MPOOJIEMYy CO CTOPOHBI JAlIU CBOMU PE3yIbTaThl.
JIUpeKTop SICHO MOHsAJ, B 4YeM JOJDKHA COCTOSTh OPraHM3allMOHHAs CXEMa pEILIEHUs JAaHHOU
3a/1a4y, ¥ C BOOJAYIIEBJIECHUEM MPUCTYIUI K IOATOTOBKE COOTBETCTBYIOIIMX JOKYMEHTOB. . .

KoHTposbHbIii Bonpoc: YKaxuTe, B 4eM, [0 BallleMy MHEHHIO, JOJKHA ObLIa COCTOSTH
OpraHu3aloHHas cxeMa BorutomeHus: uaen aupekropa CM «CeBepHblit» (Uepe3 Lenb KakKux
OpraHU3aIMOHHBIX MEPONIPUATUN U pa3pabOTaHHBIX TOKYMEHTOB OH HAJEsIICs CIeNIaTh MpoIece
pean3aiuy Uaeu yIpaBisieMbIM U BHITOJTHUMBIM)?

Cumyayus 3.

Onucanme curyanuu: Monoko3aBog roposaa BceBosoxck o0benuHsieTcs emgE c
OJIMHHAJAThIO MOJIOKO3aBOaMu JIEHMHIpajckoll o00jacTé B €IMHOE INPOU3BOJCTBEHHOE
npennpustue. [locie oObenquHEHUs HOBask KOMMIAHMIO OYyJET MPOU3BOAUTH 27% MOJOUYHBIX
npoayKToB B JIeHMHrpajackoi 00jacTu, M SBIATHCA TpeThel Mo 00bEMY HPOM3BOJACTBA Ha
PBIHKE.

B cBs3u ¢ pacnpenenéHHOCTbIO Ha OOJbIINME PAcCTOSIHUA M TpeOOBaHMEM K €IUHOU
CUCTEME YMNpaBieHUs U Y4€Ta, PYKOBOJICTBO HOBOM KOMIIAHMM pELIAET HCIOJb30BATh
BO3MOXHOCTH MIHTEpHET JUIsl KOOpAMHALMK pabOThI BCEX MPEANPHUATUH U, 3a0HO, U1 pabOTHI C
KJIMEHTaMH.

Boer sBnserech pykoBoauteneM IT-ornena (2 cuCTeMHBIX aJMUHUCTparopa U 2
nporpamMmmucTta) BceBonokckoro Mosioko3aBoja, OBIBUIMM JUPEKTOP KOTOPOro CTajl IJ1aBOU
HOBOM KoMIaHuM. BaM naHo 3ajnaHue: NMPUKMHYTh, Kak cJelaTb HOBYIO HH(OPMAlMOHHYIO
CUCTEMY.

KonTpoabublii Bompoc: CdopmynupyiiTe OcCHOBHble TpeboBaHus K HoBoil ACY,
(YHKIIMOHAJIBHOCTh U PACIUIINTE MPUMEPHBIN MJIaH Ha UTEpallMd «yTOUYHEHHUE» U MEpBBIC JBE
UTEPALNN «KOHCTPYUPOBAHUEY.

W yTouHHUTE HEKOTOPBIE ACTIEKTHI 3a]IaUH:

- B OyJylieM BO3MOKHO pacUIMpeHHe KOMIAHUU 3a CU€T JIpYyrux mMosoko3aBoqoB JIO u
Poccuu;

-BO3MOJKHOCTb ITPOJaXk ToBapa kiaueHTam uepes 1C;

-KOHKYPEHTBI HE IPEMJIIOT U MOTYT CTaBUTh NAJIKU B KoJiEca.

-Korga MbI ye cMOkeM HauaTh UCIOJIb30BaTh JaHHYyto MC?

-Byner nu u xak Oyner pemén Bonpoc o 6e3onacHOCTH 1aHHbIX B UC?

-Ham HyxHBI OynyT NOMONHHUTENbHBIE NMporpaMMHCTBI? A pa3Be cuiamu Bamero IT-
OTJIe1a ATOT BOIIPOC HE PEIINTH?

-KT0 Kpome nporpammucToB notpedyercs s pean3aluy MpoexTa?

-B xakue cpoku MoxeT HauaTbesa paboTa HaJl peann3anueil npoexra?

-MoXxHO M cpa3zy pealn30BaTh BO3MOXKHOCTh KJIMEHTaM JEJIaTh 3aKa3bl Uepe3 Hally
cucremy?

Cumyayund .

Onucanue cutyanuu: B npeasiaymieit cutyanuu 3 6bU1 COCTaBIEH MPUMEPHBIH IJ1aH MO
IPOEKTY JUIs MOJIO4YHOM Kommanuu. Chopmynupyiite ocHOBHbIE TpeOoBaHus kK HOBOM ACY s
MOJIOYHOM KOMIaHUM, (YHKIMOHAJIBHOCTh M PACHUIINTE NPUMEPHBIM IIJJaH Ha HUTEpaluu
«YTOUHEHUE» U NIEPBBIE JIBE UTEPALIUU KKOHCTPYUPOBAHUEY.

Kountpoasnsblii Bonpoc: [Tociie o3HakoMIIeHUs ¢ TpeOOBAaHUSAMH U TIJIAHOM PYKOBOJICTBO
KOMIIaHUM MONPOCHUIIO ONHMCATh BO3MOYKHBIE PUCKH TI0 MPOEKTY, METOABI UX MPENOTBPAILECHUS U
CHoCcOOBI UX Pa3peIIeHus] 1 MUHUMH3ALNU.
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Keiic 1
HasBanue npoekra: IlocTaHOBKa cUCTEMBI yIIPABIIEHUS IPOEKTaMU

Cnoncop npoekTa: - OTcyTCTByeT

PykoBomurens npoekra: HeraBHO HaHATHIM KaHAMAAT HA JOJDKHOCTh HayaJbHHUKA OTAENA
IIPOEKTOB

Jlpyrue y4acTHUKH: Bce ()yHKIIMOHAIbHBIC PYKOBOAUTEINHN, TUPEKTOP HAIPaBICHUS

[Ipennochuiku MpoeKTa: HEOOXOAMMOCTh COXPAaHUThH >KU3HECITIOCOOHOCTh KOMIIAHUHU H
BBITH Ha KOHKYPEHTOCIIOCOOHBII YPOBEHb

I'panuupt: [Inn0THRIE MAPKETUHTOBBIE IPOEKTHI, 3aTEM TUPAXKHUPOBAHUE

Lenb: mocTaHOBKA CHCTEMBI YIIPABICHHUS MPOCKTAMHU Ui YBETUYEHUS NMPUOBLUIBHOCTU
OCHOBHOM JI€ATEIbHOCTH U CHH>)KEHHE PUCKOB

3anaum:

JlnarHoctuka CyIIeCTBYIOIIEH MPOEKTHON [eATENbHOCTH U pa3pabdoTKa KOHIEHIHU
CUCTEMBI YIIPaBJICHUSI IPOEKTaMU

[IpoekTupoBaHuEe CUCTEMBI YIIPABICHUS TPOCKTaMU

PazpaboTka TOKYMEHTOB, pETIIAMEHTHPYIOIINX CUCTEMY MPABICHHS IPOSKTAMH

Opranu3zanus pa3paOOTKH U pean3aliy BEIOPAaHHBIX MPOEKTOB

Buenpenue napopmMannoHHo# cuctemsl ynpasienus npoektamu (MCVYII)

OrpanuueHus: OMOIKET, BpeMs (0 MONIyrojaa), OTcyTcTBue odyudenus PM, orcyrcTBue
CIIOHCOPA ITPOEKTa BHYTPU KOMIIAHUHU

Pesynbrarsr:

1)co3nana crpykrypa [IpoekTHoro oduca;

2)BHEJIpeHa METO/I0JIOTHS YIIPABIECHUS POEKTAMHU

3)co3ana cucreMa MOTUBALINH;

4)00y4eH nepcoHa,

S)ucnosib3yercst €IMHOE POrpaMMHOE 00ECIIEUEHHUE;

6)co3nana d¢hekTHBHAS cucTeMa KOMMYHHUKAIIHMA

7)co3naHa cucTemMa yrnpaBlIeHHs KaueCTBOM

8)Hanuuue akTyaabHOTO apXKBa MPOEKTOB

[Ipeanonoxxenusi: OyJaeT HaWMIEH CHOHCOP MPOEKTa, BO3MOXKHO BBIACIAT OIOJKET st
BceoOIero ooy4yeHus

DTarnbl IpoeKTa:

Oran 1. JlMarHOCTMKa CYyIIECTBYIOLIEH MPOEKTHOM JAeATeNIbHOCTH U pa3paboTka
KOHIICTIIINH CUCTeMBI yrpaBiienust mpoektamu (CYII)

Oran 2. [IpoekTupoBaHue CUCTEMBI YIIPaBJICHUSI IPOEKTAMU

Oran 3. Pa3paboTka JOKYMEHTOB, PErJIaMEHTHPYIOIIUX CUCTEMY YIIPaBJICHUS IPOEKTaMU

Ortan 4. Opranuszanus pa3paboTKu U peaan3aluy BBIOpaHHBIX TPOEKTOB

Oran 5. BHenpenue nHpopMaimoHHOM cucteMsbl ynpasienus npoekramu (MCVYII)

Onucanue cuTyanuu:

HenaBHO HaHATHIN COTPYIHUK HA JOJDKHOCTH HadajdbHUKa OTAena mpoekToB Huxudop
Ha3Ha4Y€H PyKOBOJMUTENIEM IIPOEKTA 10 BHEIPEHHUIO CUCTEMBI YIIpaBJIEHUs TPOEKTaMU. PaHHee OH
paboTasl B MaJeHbKON KOMIIAHUH, TI/ie YIpaBJIEHHE MPOEKTAaMH SBISJIOCh KOHKYpPEHTHBIM
IIPEUMYIIECTBOM.

[IpoekThl MOJ €ero pyKOBOJCTBOM 3aBEPIIAINUCH YCIEIIHO

Nwmeer ceptuduxar PMP u sBisiercss ropsuuM NPUBEPKEHIIEM CUCTEMHOTO YIpPaBJICHUS
IPOEKTaMu

3a nepBbIif MecsI] paboTHI MO pe3ysibTaTaM MPOBEACHHOTO JTarna JUarHOCTUKH COCTOSIHUS
ynpasieHus npoekramMu Hukudop BbISIBUIT ONpeieieHHbIe (PAKTHI.

Omnucanue cuTyanuu (BbIsIBICHHBIE (PAKTOPHI):

[Ipenpinymue mpoeKkThl UMEIOT OYEHb CIa0ylo pernyTalMio B KOMIIAHHUU TaK K€ KaK U
PYKOBOJUTENHN, KOTOPHIE UMH YIIPABIISIN

B kommaHuum CymecTBYIOT 3a4aTKU MEPEXoJa OT CTPYKTYypbl HEPAPXUYECKOTO THUIMA
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(byHKIIMOHATBHOW) K CTPYKTYpPE aIallTUBHOTO (OPraHUYECKOro) TUMa (C1aboi MaTpUIHOMN )

B paMkax (QyHKIMOHAIBHON CTPYKTYpHI BHIIIOJIHEHHEM IPOEKTA YacTO MPEHeOperawT B
M0JIb3Y BHITIOJHEHHS] OCHOBHBIX (DYHKIMOHAIBHBIX 00s3aHHOCTEH. DTa pobiema ycyryousercs,
KOTJa TPOEKT CTaBUT pa3Hble MPUOPHUTETHI AJs pasHbIX oTAenoB. Hampumep, ans otnena
peKJIaMbl IPOEKT MOXKET OBbITh BaKHBIM U CPOYHBIM, B TO BpeMs KaK OTAEJ MPOJIaXk CUUTAET €ro
BTOpPOCTENEHHBIM. [Ipy 3TOM OTAETBHBIX (PYHKIIMOHAIBHBIX CIIEHUAINCTOB HHTEPECYET TOJIBKO
CBOIl CerMeHT paboThl, HO HE MPOEKT LEJIOM, YTO MPUBOAUT K Pa3pbiBy B JOCTHKECHHUH Iesen
NPOeKTa M OHM HE JIOCTUTAIOTCS (HAampumep, OTIeN peKJIaMbl 00ecleYrBaeT peKJIaMHbIC
MEPONpPUATHS IO aKIUsIM, a B TOPrOBBIX TOYKaX I[I€PCOHAT HHUBEIUPYET TMOJTHOCTHIO
3¢ (HEeKTUBHOCTH PEKJIaMbl CBOUM TTOBEICHUEM

MotuBanusi OTBETCTBEHHBIX 3a MPOEKT cliadasi, IPOEKT pacCMaTPUBACTCSI MHOTUMHU KakK
JTUIIHSASA paboTa, HAMPSMYIO HE CBSI3aHHAsI CO CBOUM NPO(ECCHOHATIBHBIM U CITy>KEOHBIM POCTOM

[IpoekTbl He ompeneNisioTcss 3apaHee B BuAE€ O(POPMIIGHHOTO CIIMCKa, 4YTO
CBHUJICTEIILCTBYET C OJHOM CTOPOHBI, O TOM, YTO B KOMIIAHHM JIMOO YacTO MEHSETCS WIIH
nepeyTBep)KIaeTcs CcTparerus, aud0 HeI()PEKTUBHO MOCTABIECHb KOMMYHHKAIIMH MEXIY
BBICIIMM PYKOBOJICTBOM M PYKOBOJUTEIISIMU CPETHETO 3BEHA

[lepconan HeraTUBHO BOCIPHUHHMMAET BCE M3MEHEHUS M CaDOTHUPYET HOBBIE MPOLECCHl U
yKa3aHus

BonbIIMHCTBO COTPYIHMKOB HE 3HAIOT, TIJI€ MOXXHO MOJIYYUTh JOKYMEHTAIbHYIO
UHPOPMALIMIO O TPEABIIYIIUX MPOEKTaX, M CTPOSAT TNPEANOJIOKEHUS O TOM, YTO Takas
uHpOpMalLUs €CTh Ha KOMIIbIOTEPE OJHOTO0 M3 MEHEPKEpPOB MPOEKTOB. CaMM ke MEHeIKephl
MPOEKTOB OTBEYAIOT, YTO 3aJ0OKYMEHTHPOBAHHOW MH(POPMALINU HUT/IC HET

D¢ exkTuBHOCTh B MPOEKTAX HE OLEHUBAETCS, KpUTepuu 3(h(PEeKTUBHOCTU OTCYTCTBYIOT,
TaKXKe, KaKk M OTCYTCTByeT (hOpMabHO HA3HAYCHHBIH COTPYAHUK, KOTOPBIH HECeT
OTBETCTBEHHOCTH 32 MPOBEACHUE U PE3YJIbTaThl OLIEHKH

Koopaunamust B3aMMOACHCTBHSL MEXIy TMOApa3ACICHUSIMUA HE perjaMeHTHpPOBaHA
(dopManbHO, OATOMY OCHOBHAsl YacTh B3aMMOJICHCTBUH OCYIIECTBISETCS HAa YPOBHE JIMYHBIX
He(OopMaJbHBIX CBSI3€H, YTO BJEUYET 3a COOOW HE BCEr/a ellaeMblil pe3yJsbTaT, BOSHUKHOBEHUE
JUYHBIX KOH(MIMKTOB U KOH(DIUKTOB, CBA3aHHBIX C PACIpee/IeHNEM YeJIOBEUECKUX PECYPCOB Ha
T€ WJT UHBIE Pa0OTHI B TPOEKTaxX

BosbIIMHCTBO COTPYTHUKOB YOEXJE€Hbl B TOM, 4YTO COTPYJHUKM BCEH KOMIaHWUU
cTpeMaTcs 00e301acuTh ce0s OT JH00ro pUCKa MPHU BHIIOIHEHUH paObOThl B TPOEKTaX

OOyueHue ynpaBJIeHUIO IPOSKTaAMU HUKTO HE TPOXOINIT

OTCyTCTBYET €JMHOE TOHUMAHNUE TEPMUHA «IIPOECKT»

Oco3HaHne HEOOXOIMMOCTH BHECEHHsS M3MEHEHUH Ui pealu3aluy yIpaBieHHs
IPOEKTAMH HAXOJWTCS Ha HU3KOM ypOBHE, TaK KaK BBICIIEE PYKOBOJICTBO COMHEBAETCS, UYTO
yIpaBJIeHUE MPOEKTaMH — 3TO CIEIHATILHOCTD, & HE BpEMEHHbIE Ha3HAYSHUS JTH0/1eH

Mertoponorus yrnpaBiieHus IPOEKTaMH OTCYTCTBYET

3agauu Keiica:

Crnucok  cymecTByromux (akTopoB IMOKazajl, YTO CYIIECTBYIOLIas CHUTyalus
HeOJaronpusTHa JUIsl TIOCIEAYIONIEr0 BHEAPEHNUS CHCTEMBbl YIPaBJICHUS NMPOEKTaMU U HECET B
cebe yrpo3y.

Ha ocHoBe nomyueHHBIX (aKTOB MO pe3yabTaTaM JUArHOCTHKU HEOOXOAUMO:

CchopmynupoBaTh OTpaskae€T JHM CIHCOK TIPHUBEIEHHBIX (DAKTOB  BEPOATHOCTH
HACTYIUJICHUS] COOBITUN pUCKA UM BIUSHUE ATHX COOBITHI Ha JajbHElIIee BHEIPEHHE CHCTEMbI
YIPaBIEHUS IPOEKTaMu?

BrIABUTE M 3anmcath puCKH, KOTOPbIE MOTYT IOMEMIATH TaJbHENUIIEMY BHEAPEHHUIO.

Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 3@ IaHHBIE PUCKHU.

Onpenenutsb MoAX0J K PaHKUPOBAHUIO PUCKOB. [IpopaHKUpOBaTh PUCKH.

OnpenenuTh Kak KakoH-TMOO CBEPLIMBIIUICS PUCK MOXET CO3AaTh JOMOJHUTEIbHBIC
PHUCKH.
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PazpaGoraTte MepomnpusTHS yCTpaHCHUS/MUHUMHU3AIMU PHUCKOB W BpeMs (CpPOK)
OTHOCHTEJIBHO 3TAMOB MPOEKTA UX YCTPAHEHUS ([0 MK MOCIIe KaKOro-I1ubo JTarna)

OTo0Opa3uTh Bce JaHHBIC B hopMare IUIaHa YIPABICHUS PUCKAMHU

Hackonpko Oynmer 5¢(eKkTUBHBIM IUIaH YIpPaBICHHUS pPHCKaMHU, pa3pabOTaHHBIN
PYKOBOJIUTEIIEM IPOEKTA B OJMHOUKY?

Cumyayusn 5.

Onucanue curyanmu: ['opHONpoMbIlIUIEHHAs KomnaHus “YepHble Kacku’ coOupaercs
paboTaTh B HEKOTOPOH 00JIACTH B TEUEHHE CICAYIOIIUX IISTH JIeT. Y Hee uMeercs 4 maxThl, Ui
KQKJIOM U3 KOTOPBIX €CTh TEXHUYECKUN BEPXHUU IIpEeIl Ha KOJIUYECTBO PyAbl, KOTOpPas MOKET
ObITh BBIJaHA «HA TOpa» 3a roJl. DT BEpPXHHUE MpeJebl COCTABIAOT: maxTa Kolor — 2 MIiH.
TOHH, IaxTa Mokpas — 2.5 MJH. TOHH, maxTa EnuzaBera — 1.3 MiH. ToHH u maxTta OpexoBblii
J0T — 3 MJIH. TOHH.

CroumocTh M3BJI€UEHMA pPyIAbl Ha pa3HbIX IIaXTax pasjdyHas, BCIEJICTBUE
OTJIMYAIOIIUXCS TIyOUHBI U T€OJOTUYECKUX YCIOBHM. DTH CTOMMOCTH COCTaBJSIOT (BKIIOYAs
nocieay iy oopadorky): mraxta Koitor — 6 $/ronna, maxra Mokpas — 5.5 $/Tonna, maxra
EnmuzaBera — 7 $/Tonna u maxrta OpexoBblii Jior — 5 $/ToHHA.

IIpu 3TOM pyaa U3 pa3aMuUHBIX LIAXT HMMEET U Pa3HOE COJAEp)KaHUE H3BIEKAEMOI0
KOMIIOHEHTa. JIJi1 ynOMSIHYTBIX BBIIIE LIAXT COJAEP)KAHHUE HU3BJIEKAEMOI0 KOMIIOHEHTa pPaBHO:
10%, 7%, 15% u 5% cootBeTcTBeHHO. Kaxkas pyna mepepadaThiBaeTCs MO OJHOMY U TOMY XKe
TEXHOJOTMYECKOMY IIPOLECCY, a 3aTeéM CMEILIMBAeTCs, 4YTOOBbl MOJIYy4YyuTh OoJiee-MeHee
OJTHOPOJHYIO PYAY C 3alaHHBIM M (PMKCHPOBAHHBIM COJEPKAHUEM H3BJIEKAEMOI0 KOMIIOHEHTa,
TaK Kak TEXHOJOTMYECKHI MpolecC HAa METaJUypru4ecKOM IMpEeANpUSTHU MOJCTPOEH IOJ
OIIpeIeIEHHOE COJIepKaHNEe COeIMHEHUI MeTallia B pye.

Tak kak pynpl C TEYEHHEM BpPEMEHU CTaHOBATCS O€lHee, METaulypruieckoe
OpeanpusTHe, Ha KOTOpOEe KOMIIAHMs MOCTaBISET py1y, COOMpaeTcsl MPOBECTH MOCTETEHHBIN
nepexoJl Ha 00paboTKy Oonee O6enHbIX pyA. Eciu B mepBblil roa npeanpusaTiHe 0KUIaeT 5 MIIH.
TOHH PYJbI C COJIEpP’KaHUEM U3BJIEKaeMOro KOMIOHeHTa 9%, TO BO BTOpO U TpeTHii rojsl — 5.63
MJIH. TOHH pyJbl ¢ conepxanueM 8%, a B YeTBEPTHIM U MATHINA TOABI — 6.43 MIIH. TOHH 7%-HO#
pyAbI.

CoOTBETCTBEHHO MOHU3UTCA U CTOMMOCTH pyZbl. Eciin B mepBelil ros pyJa NoKynaercs
no $10 3a ToHHy, To 8%-Hast pyna Oynet ctoutsb $8.9 3a ToHHY, a 7%-Has - $7.8 3a TOHHY.

KonTtpoabHblii Bonpoc :3amiaHupyiite 100bI9y pyabl Ha YEThIpEX IIaxXxTaxX B TEUCHHE
CJICAYIOUINX TISITH JIET TaK, YTOObI MAKCUMHU3HUPOBATh MPHOBLI.

[IpencraBbTe, 4TO BiajAeNel] TOPHOPYJHOM KOMIIAHWM TONYYMJ MpPEJIOKEHHE O
npogaxe. [lo oneHke 3KCIEpTOB MOKyNaTelb MpEAJaraeT IEHY, NPEBBIMAINYI0 CTOUMOCTh
uMmyInecTBa kommanuu Ha $70 muH. OHAKO Biageliel] CYUTACT, YTO 3a MATh JIET OH 3apaboTaeT
6onbmryto cymmy. CTOMT 1M B JCHCTBUTENBHOCTH MpojaBaTh komnanuto? Ilpu ouenke
CTOMMOCTH KOMITAaHUU IIPUMHUTE CTaBKYy TMCKOHTHpOBaHUs paBHOH 10% B ro.

Cumyayusn 6.

Onucanue curyanmu: KommnaHus IOMKHA apeHJIOBAaTh CKIIAJICKOE MPOCTPAHCTBO Ha
cienyromue 6 mecsieB roga. M3BecTHo, Kakue miomanan OyayT TpeOoBaThCsa B KaXJA0OM U3 3THX
MmecsiieB. OJHAKO, TaK KaK 3TH MPOCTPAHCTBEHHBIE TPeOOBAHHS BECbMa PA3MYHBI, HESCHO,
apeH/I0BaTh JIW MAKCHMAJBHYIO IUIONIA/b Ha 6 MECAIEeB, apeH0BATh €KEMECSYHO TOJIBKO TE
TUIOMIA/IA, KOTOPBIE BOCTPEOOBAHBI B TJAHHOM MECSII€ WU TIOMBITAThCS COCTABUTh ONTUMATbHBIN
TJIaH apeHIbpl Ha Cleayronme 6 MeCsAIleB U 3aKI04YaTh JIOTOBOPHI MO MEpe HEOOXOIMMOCTH Ha
OJH WJIH HECKOJBKO MECAIICB B COOTBETCTBUH C IIJIAHOM.

TpeOyromuecs mwromanu: 30, 20, 40, 10, 50 u 20 Teic.M2 B siHBape, QeBpaie, ..., HIOHE
Mecsie cooTBeTcTBeHHO. CTtoumocTh apeHasl 1 M2 Ha 1, 2, 3,4, 5 u 6 mecsues: 7; 12.8; 18.6;
23.6;27.5 1 31.2 $ cOOTBETCTBEHHO, OILIaTa BIEPE/I 32 BECh CPOK B Ipeenax 6 mMec.

18



Y4arure, 4TO B SIHBape Pacxojbl Ha apeHIy He MOJDKHBI npeBbimate $400 TeiCc., a B
¢eppaiie u B mapre 1o $200 Thic.

KonTpoabhblii Bonpoc:CocTaBbTe IJIaH apEeH Ibl, MUHUMU3UPYIOLIUNA 3aTPaThl.

CpaBHHMTE C ONTUMAJIBHBIM IUTAHOM pAa3JIMYHBIC BAPHAHTBHI APEHIbI, KOTOPHIE MOYHO
OBLJI0 OBl IPEIOKUTH HE pelas 3a7a4y (CKakeM Te, YTO ObLIM YIIOMSHYTHI B YCIIOBUU 3a]1a4uH).

[IpencraBbre, YTO HUKAKUX (PMHAHCOBBIX OTPaHUYEHUI HET, CKOJBKO JCHET MOKHO OBLIO
OBl COKOHOMUTH Ha COOTBETCTBYIOILIEM STOMY CIIyYalo IJIaHE apeHIbI?

PaccmoTpuTe BOIpOC O KpeauTe, KOTOPBIA MOKHO B3SITh B sIHBape moa 5% B Mecsill,
YTOOBI peaan30BaTh TOT Jydlinii mwiaH. [loMHUTE, 4TO B peabHOCTU Bbl MOKETE BBHIILJIATUTH B
nepsble Tpu Mecsa Toapko 400, 200 u 200 ThIC. COOTBETCTBEHHO, a B CIEIYIOIIME 3 MEC. BalllU
¢buHaHCOBBIE BO3MOXKHOCTU HE orpaHuyeHbl. CTOUT JIH B3ATh KPEAUT?

Cumyayus 7.

Onucanue curyanun: CtpoutenbHas pupma u3 [10IMOCKOBBS, CHICIHATN3UPYIOIIASICS
Ha KPOBENBHBIX Pab0Tax, UCMHOIb3YET OOJNBIIOE KOJIMYECTBO MeTauiodyepenuilsl (oxono 35 000
KB. M B roJ1). [Ipn HEOONMbIIMX 3aKynKaX, CKaKeM Ha OAHY KpoBito (~ 150 kB. M.), OIMH METp
yepenuipl crout $10.2. Ipu 3akasze 900 kB. M 1 OGosee 1ieHa 1 kB. M cHikaercs Ha $0.5. Ilpu
KpynHbIX 3aka3zax cBelmie 3000 kB. M ckuaka cocraBisieT yxe 7.5% U HakOHEL IpU 3aKaze
naptuu B 8000 kB. M jauiep ycraHaBinuBaeT IieHy B $9.3 3a kB. M, T.K. 3TO KOJIMYECTBO
COCTaBJISIET POBHO | KOHTEHHEp W AWIEpy HE TPUXOIUTCA caMOMy (HOPMHUPOBATH 3aKa3.
W3nepxku o ohopMIICHUIO 3aKa3a U ero J0cTaBke cocTaBisiroT $500.

Cpennuii noxox mo pyOneBbIM BKJIaiaM B peruoHe coctaBiser 15%. VYurtute, uro
BCJIE/ICTBUE HEKOTOPBIX OOCTOATENIHCTB HEIKOHOMHUYECKOIO XapaKTepa, MEepeHOC 3amacoB Ha
CIEAYIOLINN IO KpailHE HEXEIaTeNEH.

KonTtpoabnblii Bonpoc: Kakoii nnan 3aka3oB Bel ObI mpesioxkuiiu B 3TON cUTyaruu?

KakoBbl ObUTH OBl H3AEPIKKH B ATOM ciiydae?

Cumyayusn 8.

Onucanue curyannu: Komnanug OOO OnnOnt sBiseTcsl HE3aBUCUMBIM OCTABIIMKOM
IPEIMETOB JIOMAIIHEro o0MX0/Ja B Mara3uHbl. YIPABISAIOMUN TBITAETCS MOAAEPKUBATh y ce0s
TaKoOM 3amac TOBapOB, KOTOPBIM yaoBIeTBOPsT ObI 98% 3ampocoB CO CTOPOHBI €T0 KIMEHTOB.
Kommext noxeit C01134 u3 HepxaBeroliei craiy sBIsieTcs] OJHON U3 ThICSY MO3UIUI 3amacoB
OmnOnt. [TorpebHocTs B 3TUX HOkax (2400 KOMILJIEKTOB B T'0/) OTHOCHUTENBHO CTaOMIIbHA Ha
MpOTSHKeHUH Bcero roga. OOmmas CTOMMOCTh pa3MEIIEHUs 3aKa3a y TIOCTaBIIMKA HOMXKEH
cocraBisieT $5. Ilo omenkam OmiOnT, XpaHEHHWE 3araca, BbILJIATa MPOILEHTOB IO 3a€MHOMY
KaluTaay, CTPAaXOBKM M T.N. JOOABISIFOT K CTOMMOCTH XpaHeHHs mpuMepHo $4 3a oauu
KOMIUIEKT B TeueHue rojaa. Ckiaja 3aka3bIBaeT KOMILIEKTHI HOXel maptusmu mo 100 mryk.

AHanu3 JNaHHBIX 32 MNPOIIEAIIMM MEepHOJ MOKa3bIBa€T, YTO CTaHAAPTHOE OTKIOHEHHE
MOTPEOHOCTH CO CTOPOHBI PO3HUYHBIX TOPTOBIIEB COCTABISIET MPUMEPHO 4 KOMIUIEKTa B JICHb
(mpeamnoaraeTcs, 4TO B rojay paboTtaroT Bce 365 aueit). [leprona BIONHEHUS 3aKa3a COCTABISET
OJIHY HEJIENIO.

KoHTpoJbHBbIii Bonpoc:

Omnpenenure TOYKY IMepe3aka3a B MoOJAeNH (UKCHPOBAHHOTO pa3Mepa 3akaza MpH
CYUIIECTBYIOIIEH CpeaHEN MEPUOIUYHOCTH 3aKa30B HA KOMILJIEKTHI HOKEH.

KakoB skoHOMUYHBIM pa3mep 3akaza? KakoBa Touka mepes3akasza i SKOHOMHUYHOTO
pa3mepa 3akaza?

[IpencraBeTe cebe, yTO CKIAM JOHKEH MEPEHTH Ha MOJENb 3aKa30B ¢ (PUKCUPOBAHHBIM
NEPUOJOM MEXAY 3aKa3aMU MPHU TOM K€ CepBHUCHOM ypoBHEe. CerojiHs HY>KHO CZeJlaTh HOBBIN
3aKa3 Ha KOMIUIEKTHl HOXKEW, a Ha CKJIaJe JICKHUT KOJIUYECTBO KOMILIEKTOB, COOTBETCTBYIOIIEE
TOYKE TMepe3akaza ig Mojenu (PUKCHUpOBAHHOTO pa3Mmepa 3akaza (Bompoc a). CKOJBKO
KOMIUIEKTOB CJIEJIyeT 3aKa3aTh, €CIU MEePUOJl MEKIY 3aKa3amMu OYIeT COCTaBISAThH IMOJIMecsia?
CpaBHUTE 3Ty BEIMUMHY C pa3MepoM 3akasza A Mojenu (UKCHPOBAHHOTO pa3Mepa 3akasza

19



(Bompoc a). B uem npuumHa ux paznuuus?
Ecnu Bce xe 3aka3ath 100 KOMIUIEKTOB, KaK paHbIlE, KaKOW ypOBEHb OOCITYKWBaHUS
HOJYYUTCS JJISl 3TOM MMO3ULIUK TOBAPHBIX 3a11acoB?

Cumyayus 9.

Onucanme curyanmun: OauH U3 1EXOB NIPUOOPOCTPOUTEIBHOTO  MPEAIPUSTUS
IPOM3BOIUT 3JIETPOMATHUTHBIE KATYLIKH, KOTOpbIE C BEPOSTHOCTBIO P  MOrYT OBITh
nedextabivu. Konmmaectso u3aenuit B maptuu 2000.

IIpomblii  ONBIT yKa3blBae€T, 4YTO B 3aBUCUMOCTH OT IPAaBUJIBHOCTH HACTPOMKHU
IPOM3BOJICTBEHHOM JIMHUU U COOJIOACHUS TEXHOIOTUYECKHX TapaMeTPOB, BEPOSITHOCTD Aedekra
B naptuu p pasHa ju60 0,03, mu6o 0,10. [Tpuuem, B cpennem mia 80 % npou3BeeHHBIX TapTUi
p pasusiercs 0,03, a s 20% mapruii p pasasiercs 0,10.

OTH KaTyLIKM MCIOJB3YIOTCS KaK KOMIUIEKTYIOUIME IpU cOOpke NpuOOpoB, U B
KOHEYHOM CYETE€ HUX KauyeCcTBO OYyIEeT OINpPElIEJICHO BbIXOAHBIM TEXHUYECKUM KOHTPOJEM.
[Ipeanpustie MOXET WIM MCIBITBIBATh KaXIYIO KaTyIIKy Ha CHELHMAIbHOM CTEHJE, YTO
oboxomutcs B 15$ 3a mtyky u oTOpachiBaTh Je()EKTHBIC, UM MCIIOIb30BaTh U3/CIHS Ha COOPKE
HENoCpeACTBeHHO 0e3 ucnbITaHusa. Eciau BbIOpaHO mocienHee, NeQeKT OOHAPYXKHUTCA MpU
CIUIOIIHOM TE€XHUYECKOM KOHTPOJIE Ha BBIXOJE C IPOU3BOJCTBEHHOM JIMHHUU, a CTOMMOCTb
HiepeIeNIKi COCTaBUT B KOHEYHOM cuete 175% 3a xaxzplil nedekTHbIi mpuoop.

KoHTpoJbHBIi Bonpoc:

Yro BbITOIHEE JUIS MPEAIPUATHS: UCHBITHIBATh KXK/IYIO KAaTyIIKy Ha CT€HZE 10 cOOpKU
nprOOPOB WK TIepeIEbIBATh ePEKTHBIE MPHUOOPHI MOCIE CIUIOIIHOTO KOHTPOJIS?

Tpebyercs Takke paccMOTPETb JIONOJHUTENBHYIO BO3MOXKHOCTh: M3 KaKJIOW MapTUU
MOYKHO OTIPaBUTH B Ja0opaTopuio J000e U3enue, o KOTopomy (10 OTKIOHEHHIO HEKOTOPOU
COBOKYIHOCTH XapaKTEePUCTHK OT 33JJaHHbIX 3HAYEHUI) MOXKHO OyAeT NPAaKTUYECKHU IOCTOBEPHO
YCTAaHOBUTH COCTOSIHUE JIMHUM U OXUJAEMbI NPOLEHT OpakOBaHHBIX KaTyLIeK B JaHHOU
naptuud. Crommocth aHanmmza 125$. Crtout nm mpoBomuTh Takoil aHanmu3? KakoBwl OymayT
CyMMapHble M3AEpKKH B 3TOM ciydae? Kak ciexyer mnocTynuTh, €ciad BbIOOPOUHBIN
7a00OpaTOpHBIM  aHalM3 KadyecTBa TEXHOJIOTMYECKOro TIpolecca He JaeT abCONIIOTHO
JIOCTOBEPHOTI'0 pe3yJibTaTa (HECMOTps Ha 00ellanus pa3padoTUMKOB METOAUKN). PeaibHo, Takon
aHamu3 ¢ 95%-o0if BEpOSTHOCTBIO TNPAaBWIBHO ONpeienseT a0t Opaka, HO B 5% ciydaeB
JIOTTyCKaeT OmuOKYy (T.€. €ClIM peabHO MPOIEHT Opaka B mapTuu 3%, ananus B 5% ciiy4aeB gaeT
oueHky Opaka 10%, u HaoOOpOT, ecnu peanbHO npoueHT Opaka 10%, aHanus B 5% ciydaeB
omnpezaenser ero paBHbIM 3%). JlaeT 1M B O3TOM ciy4ae Kakyko JHOO BBITOAY Takou
nabopaTopHbli aHann3? KakoBbl OyayT cyMMapHbIE U31EP>KKU?

Cumyayunl.

Onucanue curyanum: Komnanuss HoBblii DneKkTpoH NMpPOU3BOAUT pa3iMyHbIE MEIKHE
OBITOBBIC TOBApBI, COAEpXKAIIKUE OICKTPOHUKY: UTPYIIKH, PAJAMO-YacChl, MPOYHUE TOBAPHI,
COZEpKaIll€ BCTPOCHHBIE KAJIbKYJISATOPHI, 4Yachl, NPUEMHHMKA M Tmpod. [IpakTuyecku Bce
KOMIUIEKTYIOIIME MTOCTABISIOTCS CO CTOPOHBL. Hebomnbioe mpeanpusTie KOMIAaHUU 3aHUMAeTCS
TOJIbKO M3TOTOBJICHHEM PA3TUYHBIX MJIACTHKOBBIX KOPIYCOB M JeTalield (UPMEHHOTO JU3aifHa, a
cOOpOYHBIE 11€Xa OCYIIECTBIISIOT COOPKY U MPEANPOIAXKHYIO TOATOTOBKY TOBApOB.

Tak Kak KOMIUICKTYIONIUE TOCTaBJISIOTCS OOJbIne dacTeio M3 Kwuras, a moutu Bce
ocraBiieecss u3 EBpombl, TO mMpoOieMbl ympaBlIeHHUsS 3amacamMHd BCTAIOT TEpe]] KOMITaHWEW B
MTOJTHBIN POCT.

BBuay 0onbiioil yaaneHHOCTH MOCTaBIIMKOB KOMILIEKTYIOIINE MPUXOAUTCS 3aKa3bIBaTh
JIOBOJIBHO OOJIBITUMHU TIAPTHSIMHU, a BPEMs BBIMOJHEHUS 3aKa3a WHOTAA JIOCTUTACT 2 MECSIIEB.
Tak kak OTAeNn CHaOKeHHUS M 3aKYyNOK HalleJieH TJIaBHBIM 00pa3oM Ha obOecriedeHre HU3KOU
CTOMMOCTH KOMIUIEKTYIOIIMX, MPUXOJUTCS HUMETh JIEI0 C MAacCOM pAa3jJW4yHBIX W HE BCEraa
HAJECKHBIX MOCTABIIUKOB. [I0ATOMY, KpoMe OOBIYHBIX MPOOJIEM C MOCTaBKaMHU 4Yepe3 TPaHUILy,
MPUXOJUTCS YYHUTHIBaTh BO3MOXKHOCTb Opaka, IMepecOpPTHIbl (ITOCTaBKUM KOMIUIEKTYIOIINX
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JIPYroro TUIa), 3aJIep>KKH 3aKa3a MOCTABIIUKOM H IIp.

Hanpumep, mist ManeHbkoil snextpoHHoi muiatku CWO022e croumMocTbio 2 pmoidl.,
UCTOPUS MOCTABOK IMO3BOJIAET MONYYHUTh CIEAYIOIINUE JaHHble. BpeMs BbImoiaHeHHs 3akas3a - 5
HeJeNb, CTaHAapTHOE OTKJIOHEHHE BpeMeHH BbinosHeHus 3 aHsa. KonnyectBo Opaka B mocTaBKe
— 5%. Oxono 40% Opaka — nedexTbl pyuyHOU MaiKu, ATOT AEPEKT MOKET OBITh HUCIIPABIICH B
OTJeNIeHUH 10 padoTe ¢ OpakoM cOOPOYHOTro Iexa KoMnaHuu. BeposTHocTs nepecopTuiibl — 6%.

XO0Tsl MOTPEOHOCTH B JETAIM Ha COOpPKE OMpeNesstoTcs MIaHoOM Mpou3BojcTBa (25000
LITYK B MECSI] Ha NPEACTOALIMN IUIAHUPYEMbI NEpHUOA), HO CYLIECTBYIOT MPUYMHBI, IIO
KOTOPBIM 3TH MOTPEOHOCTH HCHBITHIBAIOT CllydaliHble KojiebaHus — mpoOjemMbl co cOOpKou
JPyroi mpoAyKIuH, Kosebanusi cOpita U T.1. Kak moka3pIBaeT OMBIT, CTAHIAPTHOE OTKJIOHEHHE
noTpeOHocTH B 2ekTpoHHOoM tiate CW022e coctasisier 1000 mTyk B HEZEIO.

Kpowme 3toro, cnenyer ydectb, yTo cOOpOUYHBIM IIEX TAK)KE€ MMEET HEKOTOPBIM MPOLIEHT
Opaka. Ilpuuem oxono 1% 3JEKTPOHHBIX IJIAT, HOCTYMHUBIIMX HAa COOPKY, OKa3bIBAIOTCS H3-3a
3TOr0 0€3HAAEKHO UCTIOPYCHHBIMH.

JlononHUTENbHBIE U3ACPKKHU, HE 3aBUCALIIME OT pa3Mepa 3aKa3a, COCTaBISIIOT okoio 300
o, B pacuere Ha 1 3aka3. CtangaptHas ynakoBka coaepxuT 200 Takux IjiaT, 3aKa3arh 1EI0e
YHCIIO0 YIAKOBOK — IO Pa3HbIM MPUYMHAM - B HHTEpPECaX 3aKa3uHKa.

B nacrosimuii MOMEHT KoMITaHusl UMeeT Ha ckiane 34887 Takux IjiaT, ¥ HacTajao Bpems,
KOrJla Hy>KHO C/IeJlaTh HOBBIN 3aka3. Ompenenure CTOUMOCTD JCHET AJsi KOMIAHUU (M3IePKKU
XpaHeHuss B npoueHTax). CuwuraiiTe, 4YTO TOYKa Iepe3aKa3a OIpENeIeHa MEHEIKEpaMu
KoMIaHuM BepHO. LleneBoii ypoBeHb 00CTyKUBaHUS - HE HUXKE 99%.

KoHTpoJbHBIi Bonpoc:

Omnpenenure BEIMYMHY IUIAHUPYEMOTO MEHEKEPOM 3aKa3a U CPEeIHUN CPOK MEXIy
MIOJTy4YE€HUEM 3aKa30B.

Kakum 00pa3zom MOXKHO MOJICTPaXOBaThCs OT MOJHOTO OTCYTCTBHS OKUAAEMOI MOCTAaBKH
(mepecoptuiia)?

Haiinute crouMocTs 6€30MacHOTO pe3epBa, KOTOPBIM HY>KHO CO3/1aTh Ul CTPAXOBKU OT
HEMNOoJyuYeHUs HYKHOro 3akaza. Kakoll MUHUMalIbHBI pa3mep wITpada A8 IOCTaBLIMKA
cJieZ1oBalo Obl IPEeyCMOTPETH B IOTOBOPE Ha CIIydail epecopTUIbI?

Kpumepuu ¢opmuposanus ouenoxk no 3a0aHUAM ONA CAMOCHIOAMENbHOU
padomsl cmyoenma (munoevle 3a0auu):

«omauunoy (3 Oamma) - OOYYAIOIIMIACS MOKa3al TIITyOOKHE 3HAHWS MarepHhania Mo
MOCTAaBJICHHBIM ~ BOTPOCAaM, TPaMOTHO, JIOTUYHO €ro MW3JjaraeT, CTPYKTYpHUpOBal H
JeTaM3upoBal  MH(poOpMaIio, u30eras MPOCTOro MOBTOPEHHs HH(POpMALMM M3 TEKCTa,
uHpOpMaLus TpeCTaBiIeHa B INepepadoTaHHOM Bujae. CBOOOJHO MCIMONIB3YyET HEOOXOAMMBIE
(bopMyIBl TIpU PELICHUH 33/1a4;

«xopowoy (2 6ama) - 00yJaronMics TBEPIO 3HACT MaTepHall, TPaMOTHO €ro M3jaraert,
HE JIONYCKAaeT CYIECTBEHHBIX HETOUYHOCTEHN B IpoOLIecce PEeLIeHNs 3a/1ay;

«yooeremsopumenvroy (16amn) - o0ydJaroluiicss UMeeT 3HaHWS OCHOBHOTO MaTepuaia
[0 TIOCTaBJICHHBIM BOIPOCaM, HO HE YCBOMJ €ro Jerajieil, JOmyCKaeT OT/JeJbHbIe
HETOYHOCTH TIPY pEIICHHUH 3a/1ay;

«neyooenemeopumenvro» (MeHee 1 6amna) — oOyyarouHiics JOMyCKaeT rpyoble
OIMOKN B OTBETE HA MOCTABJICHHBIE BOITPOCHI U TIPH PEIICHUH 33/1a4.

5.1.3. Quenounsie mamepuanvl 07142 gblnoiHeHus pedhepanos
Hpumepnvie memvt pedpepamog no OJucuuniune <KYnpagieHue npoeKmamu 6

npogeccuonaibHou deamenbHoCmu
(konmponupyemole komnemenyuu YK-1, YK-2,VK-3)

Tunsl U BUABI IPOEKTOB.

Oco0eHHOCTH MOATOTOBKU U PeaIU3ally IPOEKTOB B Pa3IUYHBIX KOMIAHUSIX.
CoBpeMeHHbIE KOHUEMNIWH YIIPABICHUSI IPOEKTOM.

JKu3HEHHBIH UK TPOEKTa U ero 0a30BbIe (a3bl.
JluHeltHO-QYHKIIMOHAJIbHAS, ~ MaTpU4YHasi W [POCKTHas

s E
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OpraHM3alMOHHbIE CTPYKTYPBHI.

D¢ dexTuBHAS TPOSKTHAS KOMaH/A.

Ctunu pyKOBOAMTENS B XOJI€ Peau3aliy MPOeKTa.

30HBI KOH(DIMKTOB B KOMaHJIE.

XapakTepucTHKa COBPEMEHHBIX MPOTrpaMMHBIX cpeAcTB B YII, HaunHas ¢
Microsoft Project.

10. Onenka mpoeKToB.

11. ®akTop BpeMEHHU B OLIEHKE ITPOEKTOB.

12. BuyTpeHHre 1 BHEUTHUE PUCKH BBINOHEHH rpoekTta mo PMI PMBOK.

13. Yd4er pucKOB B CTpPATErHsIX Pa3BUTHS OpraHU3aIHH

14. MOHUTOPHHT W YTIPaBJIECHUE PUCKAMH.

15. MyJbTUIIPOEKTHOE yIpaBJICHUE.

Memoouueckue pekomeHoayuu no HANUCAHUI peghepama

Peghepam — nponyKT caMOCTOSITENILHOM pabOThl CTYAEHTA, IMPEACTABIIAIOLIUI coOOM
KpaTKOoe W3JI0KEHHEe B MUCBMEHHOM BHUJE TIOMYUYEHHBIX pPE3YyJIbTaTOB TEOPETHUECKOTO
aHajM3a  OMNpEACNICHHONM Hay4yHOM (y4eOHO-MCCIIEIOBATEeNbCKOW) TEMbI, TIJ€ aBTOp
pacKpbiBaeT CyTh HCCIEAyeMON MPOOIEMbI, MPUBOAUT Pa3IMUHbIE TOUYKH 3PEHHUS, a TaAKKe
cOOCTBEHHBIE B3TJIS/IBI Ha Hee.

W3noxxenHoe MoHMMaHUE pedepaTa Kak IEIOCTHOTO aBTOPCKOTO TEKCTa OMpEeeliseT
KPUTEPHH €r0 OIIEHKW: HOBH3HA TEKCTa; OOOCHOBAHHOCTh BBIOOpA WCTOYHUKA; CTEIECHBb
PaCKpPBITHS CYIIHOCTH BOIIPOCa; COOM0IeH s TpeOOBaHMH K 0()OpPMIICHHIO.

Tpebosanus k pegpepamy: O6uwmii 006éM pedepara 20 nmuctoB (mpudt 14 Times
New Roman, 1,5 unrtepBan). [lons: BepxHee, HUXKHee, IpaBoe, JieBoe — 20MM. AO3arHbIi
orctryn — 1,25; PucyHKM MOODKHBI CO3[aBaThCsi B LUKIMYECKHX PEAAKTOpaX WM Kak
pucynok  Microsoft Word (crpynmupoBanublii). TaOnuIbl BBHIIONHATH TAOJIMYHBIMA
suciikamu  Microsoft Word. CkanupoBaHwe pHUCYHKOB W TaOJMI[ HE JOMyCKAaeTCs.
BreipaBauBanne Tekcta (MO0 IIMPUHE  CTPAHUIBI) HEOOXOIUMO  BBITIONHITH  TOJBKO
CTaHJIAPTHBIMHU CIIOCOOAMM, a HE C TMOMOIIbI0 TpodenoB. Pasmep Tekcra B pHCyHKax U
tabymmax — 12 kerib

OO0s13aTenbHO HaNMMuMeE: CoAepKaHHs (CTPYKTypa paOoThl C yKa3aHHUEM pa3/ieJioB H
WX HadaJlbHBIX HOMEPOB CTpPAHUI]), BBEACHUSA (AKTYaAIbHOCTh TEMBI, I€Jb, 3aJ[a4H),
OCHOBHBIX

©oN>

pa3znenoB pedepaTta, 3aKiaoueHHs (B KpaTKOM, PpE3IOMHPOBAaHHOM BHJE OCHOBHBIE
MOJIOXKEHUsT PpaboThl), CIHMCKA JTUTEPATyphl C YKa3aHHMEM KOHKPETHBIX MCTOYHHMKOB, BKJIIOYAs
ccpUIKM Ha VIHTEpHET-pecypcChl.

B Tekcre ccbulka Ha MCTOYHHUK JENaeTcsl MyTeM YKa3aHHs (B KBaJpaTHBIX CKOOKax)
MOPSIIKOBOTO HOMEpa IMTHUPYEMOM JMTEpaTypbl M depe3 3alsTyl0 — LUTUPYEMBIX CTpPaHUIL.
Yposenwv opucunanvnocmu mexcma — 60%.

Kpumepuu ouyenxu pegpepama:

«omauunoy (4 Oanna) CTaBUTCS, €CIIM BBITIONIHEHBI BCE TPEOOBaHMS K HANMCAHHUIO U
3amure pedepata: o003HaueHa mpoOieMa W 00OCHOBaHa €€ aKTyaJbHOCTh, CJHeJaH
KpaTKUi aHalU3 pa3IMYHbIX TOUYEK 3pEHHs] Ha pPacCMaTpUBAEMYyIO MPOOJIEMY M JIOTUYHO
M3JI0KEHA COOCTBEHHAs IMO3UIHSA, CHOPMYITHPOBAHBI BBIBOIBI, TEMa PACKPHITA ITTOJHOCTHIO,
BbIJIEpXKaH 00beM, cOOMOIeHb! TpeOOBaHMUs K BHEIIHEMY O(OPMIICHHIO, JaHbl MPaBUIbHBIC
OTBETHl HA JIOTIOJIHUTEIbHBIE BOMPOCH. OOydaromuiicsi MpOSIBII WHHUIMATHBY, TBOPYECKUI
MOJXO0/, CMOCOOHOCTH K BBITIOJHEHHIO CIOXKHBIX 33JJaHUM, OPraHU3aI[MOHHBIE CIIOCOOHOCTH.
Otmevaercsi CHOCOOHOCTh K IyOJMYHONW KOMMYHHKAIUH. JIOKyMEHTamus TpeicTaBIcHA B
cpok. ITonHoCcThIO O(opMIIEHAa B COOTBETCTBHHM C TPEOOBAHUSMHU

«xopowoy (3 Oamna) — BBHITOJHEHBI OCHOBHBIE TpeOoBaHMs K pedepaTy U €ro
3alIMTe BBIMOJHEHB, HO MpPHU O3TOM JIOMyIIEHbl HeAou€Th. B uacTHOCTH, uMeIOTCA
HETOYHOCTH B U3JIOKEHUM MaTepuaia; OTCYTCTBYET JIOTMYecKas IOCIIeI0BaTeIbHOCTh B
CYXKJEHHSX; HE BBIZCp)KaH 00BEM pedepara; UMEOTCS YNymleHHs B O(OpMIIEHUM; Ha
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JOTOJHUTENILHBIE ~ BOMPOCHI TPH 3alllUTe JaHbl HEMOJIHbIe OTBeThl. OOydaronmics
JOCTaTOYHO TMOJIHO, HO 0€3 HMHUIMATHUBBI M TBOPUECKMX HAXOJOK BBITOJHUI BO3JIOKECHHBIC
Ha Hero 3amaud. JloKyMeHTalms TpelncTaBlieHa JIOCTaTOYHO TOJHO M B CPOK, HO C
HEKOTOPBIMU HEJOPaOOTKaMH

«yoosnemeopumenvroy (2 0Oamna) — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT
TpeOoBaHmii K pedepupoBanuio. B yacTHOCTH, TemMa OCBelleHa JIMIIb YaCTUYHO;
JIONyIIeHbl  (aKTHYECKHUEe ONIMOKKM B COJACp)KaHMM pedepara HIM TpU  OTBETE Ha
JONOJTHUTENIFHBIE BOMPOCHI; BO BpeMs 3allUTHl OTCYTCTBYET BbIBOA. OOydarommiics
BBITOJIHWII  OOJIBIIIYI0 YacTh BO3JIOKEHHOH Ha Hero padoThl. JlOmyIIeHbI CyIIECTBEHHBIC
orcTyruieHus. JloOKyMeHTamms CcAaHa CcoO 3HAYUTENbHBIM Omo3jaHueM (Oosee HeIenn).
OTCyTCTBYIOT OTJCIBbHBIE (PparMeHTHI.

«Heyoosnemeopumenvrhoy (Menee 1 Oamma) — Tema pedepatra HE pPaCKpHITA,
OOHapY>KMBAETCSl CYIICCTBEHHOEC HEMOHMUMaHWe MpoOiieMbl. OOydYaromuics HE BBITOIHIII
CBOM 3aJIa4y¥ WJIM BBITOJHWI JIMIIb OTJCIbHBIC HECYIIECTBCHHBIC MOpYyYeHUs. JloKyMeHTaIus
HE CJIaHa.

514. Quenounvle mamepuansl 071 _GblNOIHEHUA 00KAA008 NO

Qucuuniune « Ynpagienue npoexmamu ¢ nPOPeccuonaibHou 0eameibHoCHu »
(konmponupyemole komnemenyuu YK-1, YK-2,YVK-3)

Jloknad —  npoOykm  camocmoamenvHou  padomel  cmyoeHma,
npeocmagnAlOWUIL co00li nyOdAUUHOEe GbICMYNIEHUEe N0 NPeOCHmABIeHUI0
HOJIYUEHHbIX  Pe3yIbMmamos  peuleHus onpeoenenHoil  yuedHo-

NPAKMUYeCKoil, y4eOHO-UCCe006ame1bCKOU U HAYYHOU MeMbl.
Ilpumepnvie memut 00K1a006 NO OucyunIUHE <KYnpaeienue npoeKmamu 6
npogheccuoHanbHoOl 0esasmeabHOCIU »

1. CoBpemeHHbIE KOHLENIUU YIIPABICHUS IPOEKTOM.
JKu3Hb opraHuM3anyy 1 KU3Hb IIPOEKTA.
[TpoexTHast JOKyMEHTaLUs U )KU3HEHHBIE (Da3bl.
Teopus n peanbHas NPakTUKA CO3/aHUS OPraHU3ALMOHHBIX CTPYKTYp
YIOpaBJIEHUsI MPOEKTAMHU.
Komanza u pyKoBOOUTENb IPOEKTA.
Ctunm pyKOBOAMTENS B XOJ1€ PeaIU3ally MTPOEKTa.
VYnpasieHne KOHQIUKTAMU B IPOEKTHOM MEHEKMEHTE.
PexomMeHnammm no npoxoxx1eHUI0 KU3HEHHOTO 1IKKJIAa 0€3 Cephe3HbIX KOH(IMKTOB.
dunocodust ynpapieHUs: IPOSKTaAMHU U TPOEKTHBIE MTOAXOIBI.
10. CucteMHBIE TEXHOJOTHHM pEAM3allié  TMPOEKTOB. <«OKecTkue» u
«MSTKHE» TEXHOJIOTUU B YIIPABICHUH IPOEKTAMH.
11. ®akTop BpeMeHH B OLIEHKE ITPOEKTOB.

o
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12. MecTo MOHUTOPHHTA B OOIIEH CXeMe yIPaBICHUS MPOSKTaMHU.

13. IlporpamMMHBI€ CpEACTBA B IPOSKTHOM MEHEIKMEHTE.

Tpebosanusa Kk 0oxknaoy:

Ooumit 06béM nokiama 10-15 nwmcroB (mpudt 14 Times New Roman, 1,5
uaTepBan). [lomst: BepxHee, HIKHee, mpaBoe, JeBoe — 20Mm. AG3amubiii otctym — 1,25;
PucyHKkH NODKHBI CO3laBaThCsl B IMKIMYECKUX PEAAKTOpPaX WM Kak pucyHok Microsoft
Word (crpynmupoBaHHbiii). TaOauIel BBITONHATE TaOMMUHBIME stueiikamu Microsoft Word.
CkaHupoBaHHE PHCYHKOB M TaOJMIl HE JOMycKaercs. BolpaBHUBaHME TekcTa (10 LIMpPUHE
CTpaHUIIbl) HEOOXOAUMO BBHINOJHITH TOJBKO CTaHAAPTHBIMU CIIOCOOAMM, a HE C MOMOIIBIO
npo6enoB. Pazmep TekcTa B pucyHkax u tabnuuax — 12 kernb

OO0s13aTeNIbHO HAIMYHUE: COJAEp)KaHUsl (CTPYKTypa paboThl ¢ yKa3zaHHEM pa3felioB U
UX HayaJbHBIX HOMEPOB CTPaHUI]), BBEJCHUS (AKTYalIbHOCTh TEMBI, LENb, 3aJauu),
OCHOBHBIX pa3enoB pedepara, 3aioueHus (B KpaTKOM, pPE3IOMUPOBAHHOM BHJE
OCHOBHBIE TOJIOKEHUS  PabOThl), CIHCKAa JIMUTEPATYyphl C YKa3aHHEM KOHKPETHBIX

23



MCTOYHHUKOB, BKIIIOUasi CChUIKM Ha HMHTepHeT-pecypchl.

B Tekcre cchuika Ha MCTOYHMK JAENAeTCsl MyTeM YKa3aHus (B KBaJpaTHBIX CKOOKAaX)
MOPSAIKOBOTO HOMEpA LIUTUPYEMOM JIUTEPATyphl U Yepe3 3alsITyl0 — LUTUPYEMBIX CTPAHMII.
YpoBeHb opurnHanbHOCTH TekcTa — 50%

Kpumepuu ouenku ooxnaoa:

«omauunoy (3 Oamna) craBUTCS, €CIM OOYYAIOIIMICS TPOSBWI HWHUIMATHBY,
TBOPYECKUH TMOAXOJ, CIOCOOHOCTh K BBINOJIHEHUIO CIIOKHBIX 33/JaHUM, OpraHu3allOHHbIE
cnocobHocTd. OTMedaeTcst CIOCOOHOCTh K MyOJMYHOM KOMMYHHUKAIMH. JlOKyMeHTaunus
npeJcTaBieHa B cpok. [lomHocThIO 0opMIIeHa B COOTBETCTBUU C TPEOOBAHUSIMHU

«xopowoy (2 Oama) — 0OydarOIIMHCS JOCTATOYHO TOJHO, HO 0€3 WHHWIMATHBBI U
TBOPUYECKMX HAaXOJOK BBIIOJHHIJI BO3JIOKEHHbIE Ha Hero 3amaud. JlokymeHTtanus
MpEICTaBIeHa JIOCTATOYHO MOJHO M B CPOK, HO C HEKOTOPBIMU HEJJOPAOOTKAMH

«yoosnemseopumenvroy (1 0amr) — 0OyYarOUMICA BBITOIHHI OOJBIIYIO YaCTh
BO3JIO)KEHHON Ha Hero paboThl. JlomymieHsl CyIecTBeHHBIE OTCTyIUICHHs. JloKymeHTarms
ClaHa CO 3HAYUTENbHBIM omo3naHueMm (Oonee Hemenu). OTCYTCTBYIOT —OT/ENbHBIC
(bparMeHThlI.

«HEY00811eMBOPUMENbHYIL (HUJICE NOPO208020) YposeHb Komnemenyuuy (MeHee 1

Oaa)

— oOyJaroluiicst He BBIMOJIHUI CBOU 33/1a4M WM BBITIOIHUII JIUIIb OTAEIbHBIC
HECYIIECTBeHHbIE TOpy4eHus. JloKkyMeHTamus He cAaHa.
2.1.5. Quenounvie mamepuanot 014 GbINOIHEHUA ICCE NO OUCUUNTUHE
(konmponupyemole komnemenyuu YK-1, YK-2,YVK-3)

Dcce mipencraBisieT coOOM JOKIAL Ha OINPEACTICHHYIO TeMy, BKIIOYAIOIIMK 0030p
COOTBETCTBYIOIIMX JIMTEPATYPHBIX U JPYTUX HCTOYHHKOB WIIM KPATKOE H3JI0)KEHHE KHMIH,
CTaTbU, UCCIIEOBAHUS, a TAKXKE JOKJIA/l C TAKUM H3JI0)KEHUEM.

Hanmcanme w 3ammra 5cce Ha ayJIUTOPHOM 3aHSTHH HCIIONB3YeTCS B

TUCIUTIIIHE

«bpenauHr» B TEMIX NOpUOOpeTeHHs OOYyYaloImMMCs  HEOOXOAMMON
npoheccHoHaNbHON MOJArOTOBKH, Pa3BUTUS YMEHHUS M HAaBBIKOB
CaMOCTOSITETTLHOTO HAy4YHOTO TIOMCKA: W3YUYeHHUs JIMTEPATYyphl IO BHIOPAHHON TeMe
CTPaxOBOH JEATENLHOCTH, aHAIN3a PA3TUYHBIX ICTOYHUKOB U TOYEK 3peHHUs], 0000IICHUS
MaTepHaia, BbIICIEHUS TIIaBHOTO, (POPMYJIMPOBAHUS BBIBOAOB M T. 1. C TOMOIIBIO dcce
oOyJaromuiicss riy0)ke MOCTUTaeT HamOosee CIOXKHBbIE MPOOIEMBbl NAHHOW TUCIHUILTUHBI,
YYUTCSl JTAKOHWYHO W3JIaraTh CBOM MBICIH, TPABWIBHO OQGOPMIISTH

paboTy, AOKIaAbIBaTh PE3yIbTaThl CBOETO TPYA.

Ilpumepnvie memot Icce:

1. TlonsTHe, CyITHOCTh MPOCKTA U €r0 MPU3HAKH.

2. MexayHapoaHbIC H HAIMOHAIBHBIC CTAHIAPTHI, PETIIAMEHTHPYIOIIHIE
JIOKYMEHTBI B TIPOEKTHOM MEHEIKMEHTE.

EBpormelickue n aMmeprKaHCKHE TIOAXO0/IBI K YITPABICHUIO TPOSKTAMH.
AKTHBHBIC U TACCUBHBIC YUACTHUKH MPOEKTA.
[Ncuxonoruyeckre acrekThl B YIIPABICHUN TIPOCKTAMH.

®dakTop BpeMEeHH B OIIEHKE MPOEKTOB.
BHyTpeHnHue 1 BHEIIHNE PUCKHU BbINOJIHEHUs npoekrta no PMI PMBOK.
MeTobl CHU)KEHUS] BHYTPEHHUX U BHEIITHUX PHUCKOB IIPOEKTA.
Paz6op kpaTkoro onucaHus NPOEKTa U CHOCOOOB €ro HAIIOJIHEHUS.
10 Or1ieHKa CBSI3HOCTH MTPOEKTA.
11. IlpumeHeHue MeTo/Ia TOTUYECKON paMKH.
Tpebosanusa K rcce:
[TogroroBka m myOMWMYHAs 3amUTa 3CCE CMOCOOCTBYET (hOPMUPOBAHHUIO IPABOBOM
KyJIbTYphl y Oyaymiero OakaiaBpa, 3aKpeIUICHHIO y HEro 3HaHWH, pa3BUTHIO YMEHHUS
CaMOCTOSITEJIbHO ~ aHAIM3MPOBAaTh MHOI0OOpa3Hble OOLIECTBEHHO-NIOJUTHYECKUE SIBICHUS
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COBPEMEHHOCTH, BECTH TIOJIEMHUKY.

Bseoenue scce  HeoOXoaMMO  Iiii  OOOCHOBAHMS  AKTyallbHOCTH  TEMBI H
MPEIoJIaraeMoro MeToa paccyxiaeHus. OCHO8HAs yacmb 3c¢ce COACPIKUT PACCYKIACHUS TIO
TEME, TO €CTh PACKPHITHE TEMbI, OTBET HA IMOCTABJICHHBIC BOIMPOCHI, apPTyYMEHTHI, TPUMEPHI
u Tak Jnaiee. Bce cymiecTBeHHOE conepikaHWE pPa0OThI JOJDKHO OBITh W3JI0KEHO B
OCHOBHOM 4acTH. 3axnmioueHue 3cce IOIDKHO COJEPXKATh BBIBOJBI M PEKOMEHIAIMU TI0
BBIODAaHHOW TEME HCCIENOBaHUs. JcCe JODKHO OTBEYATh TPEOOBAHHSM YUTAOCIBHOCTH,
MOCIIE0BATEIEHOCTH U JIOTHYHOCTH.

Oo6mumit 00béM 3cce 5-7 smcrtoB (mpudt 14 Times New Roman, 1,5 unrepsan).
[Tons: BepxHee, HEKHEe, mpaBoe, JeBoe — 20mMMm. A63amsbiii orctynm — 1,25; Pucynku
JOJDKHBI  CO3/aBaThCsl B IMKIMYCCKUX pEIaKTopax WM Kak pucyHok Microsoft Word
(crpynmupoBaHHbIi). TaOmuibl BBINONHATH TaOMMuHBIME staedikamu  Microsoft  Word.
CkaHupOBaHHWE PUCYHKOB W TaONMIl HE MOIycKaeTcs. BrlpaBHHBaHME Tekcta (IO HIMPHHE
CTpaHUIIbI) HEOOXOJUMO BBIIOJHATh TOJBKO CTAaHJAPTHBIMU CIIOCO0aMHU, a HE C MOMOIIBIO
npo6enoB. Pa3mep TekcTa B pucyHKax u Tabnunax — 12 kerib

OO0s13aTeNIbHO HANIMUME: CoJEep)kKaHus (CTpyKTypa pabOThl C yKa3aHMEM pa3felioB U
WX HAYaIbHBIX HOMEPOB CTpaHHMIl), BBEACHUS (AKTYalbHOCTh TEMbI, II€lb, 33JauH),
OCHOBHBIX  pa3lelioB pedepara, 3akimodeHWs (B KPaTKOM, pPE3IOMHUPOBAHHOM  BHJIE
OCHOBHBIC TOJIOXKCHUsSI Pa0OTHI), CIIUCKA JIUTEPATYPHI C YKa3aHHEM KOHKPETHBIX MUCTOUYHUKOB,
BKJIIOYAsi CChUIKU Ha VIHTEpHET-pecypChl.

B TekcTe cchiika Ha MCTOYHMK JIENaeTcs MyTeM yKa3aHus (B KBaJpaTHBIX CKOOKax)
MOPSITKOBOTO HOMEpA IMUTHPYEMOH JIMTEPATyphl H 4Yepe3 3alsTyl0 — IUTHPYEMBIX CTPAHUIL.
YpoBeHb opurnHanbHoCcTH TekcTa — 60%.

Kpumepuu oyenxu 3cce

(2 ©Oamra) craBuTCSA, eCaU OOYYAIOUIMACS TPOSBHI HMHHUIHATUBY, TBOPYECKHUIA
MOJIXOJI, CIIOCOOHOCTh K BBHITIOJHEHUIO CJIIOXHBIX 3aJIaHUH, OpTaHU3AIMOHHBIE CIIOCOOHOCTH.
OtmedaeTcsi CHOCOOHOCTh K ITyOJMYHONH KOMMYHHUKAlWU. JlOKyMEHTaIus TpejicTaBicHa B
cpok. [TomHOCTRIO OCOpMIIEHA B COOTBETCTBUHU C TPEOOBAHUSIMU

(1 6amr) — oOyuaromuiics AOCTaTOYHO IMOJHO, HO 0€3 WHHUIMATHBBI U TBOPUYECKUX
HaxXOJOK BBIMOJHUI BO3JOXKEHHbIE Ha Hero 3agaud. JlokyMeHTanus mMpeicTaBiIeHa
JIOCTATOYHO IIOJIHO M B CPOK, HO C HEKOTOPBIMH HEOPaOOTKaMHU

(0,5 Gamma) — oOyYarOIIMICS BBIMOJHUI OOJBIIYIO YaCTh BO3JIOXEHHON Ha HEro
paboTel. JlommyIeHsl CyIIeCTBEHHBIC OTCTYIUICHHS. JJOKyMEHTaIusl cJjaHa CO 3HAYUTEIbHBIM
ono3nanueM (Oomnee Henenu). OTCYTCTBYIOT OTAETbHbIC (PArMEHTHI.

(menee 0,5 6amioB) — OOydYAONIMIICS HE BBINOIHII CBOW 334l WJIA BBITOJIHUI
JUIIb OTAETbHBIC HECYIIeCTBEHHbIC TopyUueHHs. JloOKyMeHTalus He c/laHa.

5.2. Ouyenounvie mamepuanvt 0131 pydescHoz0 KoHmpoas. PybescHvlii KoHmMponw
OCYILIECTBIISIETCA MO OoJiee WM MEHee CaMOCTOSTENBHBIM pa3feliaM — YYeOHBIM MOJIYJISM
Kypca ® TIPOBOJUTCS TIO OKOHYAHWUW W3yYCHHUS Marephaja MOIyJsl B 3apaHee
yCTaHOBIIEHHOE BpeMs. PyOexHbBIi KOHTPOJIb MPOBOJUTCS C LIETbIO OMpEACTICHHUsS KauecTBa
YCBOGHHS MaTepHuana y4eOHOTO MOIYJsS B ILeloM. B TedeHwme cemecTpa NpPOBOAWTCS Mipu
MAaKux KOHMpPONbHBIX MEPONRPUAMUA NO 2PAPUKY.

Ilepeuens npumepnvix 6onpocos K 3auenty
(konmponupyemole komnemenyuu YK-1, YK-2,VK-3)

Paznuunble onpenenenus ynpasieHus npoektamu. VX paznuune u cXoJCTBO.

Jlornueckas nmpoBepka ONMHUCAHUS MPOEKTA.

CBs13b TUCHUIUTUHBI YITPABJICHHS MPOEKTAMHU C APYTUMH TUCIUTIITHAMM.

Teopernueckue OCHOBBI TPOEKTHOTO MeHemKMeHTa. OOmas
XapaKkTepUCTUKA JUCHUILINHBI. CBA3b C IPYTUMU

el Ny

JUCHUITIIIMHAMMU.
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HcTopus nosiBiaeHus TUCHUILINHBI YIIPABIECHUS TPOEKTaMHU.

6. OCHOBHBIC MMOHATHS yIPABICHUS MPOCKTAMU: IIPOCKT», «IIPOTPAMMAaY),
«moptdensy. OnpeneneHus MPOEKTa U €ro MPU3HAKU.

7. Tunsl ¥ BUIIBI IPOEKTOB.

8. MexayHapoaHbIe U HAIIMOHAIBHBIE CTAaHAAPTHI, PErIaMEHTUPYIOIINE JOKYMEHTHI.

9. EBpormelickue U aMepUKaHCKUE TIOJIXO/bI K YIIPABJICHUIO TPOSKTAMHU.

10. CoBpemeHHbIe KOHIENIMU YIPABICHUS TIPOCKTOM.

11. Obnactu 3HaHUM IO YIIPABICHUIO MPOEKTAMHU.

12. IlnanupoBaHue MpoOeKTa.

13. Coneprxanue mporecca MIaHUPOBAHUS.

14. Pa3zpaboTka KOHIICTIIIUU U IIEJTH MTPOCKTA.

15. OcHoBHBIE XapaKTEPUCTUKHU MPOEKTHOI'O IIaHA.

16. IIpenuuBecTUMOHHAs (aza MPOEKTa.

17. TexHUKO-2KOHOMHUYECKOEe 000CHOBAHUE MTPOCKTA.

18. [IpoekTHas JOKyMEHTalUA U ee pa3padoTka.

19. MuBecTuIMOHHAS ¥ 3aBepIaromias (pa3bl MPOEKTA.

20. ITpoekTHbBIE CTpaTErHH.

21. MapKeTHHIOBbIE UCCIIEIOBAHUS B IPOEKTHOM MEHEIPKMEHTE.

22. Cozeprxanne ¥ MHYOPMAIIMOHHOE 00ECTIEYCHNE MAPKETUHTOBBIX UCCIICTOBAHUH.

23. KomIuiekc MapKeTUHTOBBIX UCCIIEOBAaHUM 110 MPOEKTY.

24. Ctparerusi MapKeTHHTA.

25. Crparerus 1ieHooOpa30BaHUsI.

26. Metoap! 1 (hOpPMBI CTUMYJIMPOBAHUS TPOJIAXK (TIPOBIKEHHST) HOBOTO MPOAYKTA.

27. BrojpKeT MapKeTHHTA.

28. )Ku3HEeHHBII IIUKII ¥ CTPYKTYpPa MPOEKTA.

29. )KuzHEeHHBIN ITUKJI POEKTa U €ro 0a30BbIC (Pa3bl.

30. Y9acTHHKH TPOEKTA.

31. CtpykTypa npoekra.

32. CTpyKTypH3amus IpoeKTa.

33. MeTo/bl CTPYKTYpHU3aLMU IPOEKTA.

34. TlocTpoeHne nepapxudeckoil CTpyKTypsI padorT.

35. CranaapTHbIe MIard OpU CTPYKTYPHU3aLUU POEKTa

36. Komana npoekTa u yrpaBiieHHE TIPOSKTOM.

37. DpdexTrBHAT MPOEKTHAS KOMaH/a: OPraHU3alMOHHBIE ACHEKTHI,
TICUXOJIOTUYECKUE acmleKThl. Pacnipenenenue GyHKIMiA B MPOSKTHON KOMaHIE.

38. ®opmHpoBaHUE JOATOCPOUHBIX MOTUBOB U CTUMYJIOB.

39. Komana 1 pyKOBOJHTENb.

40. CTuiM pyKOBOAMTEINS B XO/1€ PEANTN3ALUH MTPOEKTA.

41. OpraHu3anroOHHBIE CTPYKTYPHI YIIPABICHUS IPOSKTAMHU.

42. O61mue TpUHLHKIIBI TOCTPOSHHSI OPTaHU3AIIMOHHBIX CTPYKTYP
ynpaBieHus nmpoekraMu. OpraHu3aluoHHAs CTPYKTYpa H CHCTEMA.

43. B3aUMOOTHOLICHUH YYaCTHUKOB MPOEKTA.

44. OpraHu3aloHHas CTPYKTypa U coJlepKaHHe IPOeKTa.

45. CoBpeMeHHbIE METO/BI U CPEACTBA OPraHU3ALUOHHOIO MOIETUPOBAHUS TPOEKTOB.

46. OyHKIIMOHAIBHBIE 00JIACTH yIpaBIeHUs TpoeKkTaMu. OCHOBHBIE TIOHSTHSI.

47. YnpaBieHue coiepKaHueM MpPOeKTa.

48. YnpaBieHHe BpEMEHEM MPOEKTA.

49. YnpaBieHue CTOUMOCTBIO MPOEKTA.

50. YnpaBieHue kKa4eCTBOM MTPOEKTA.

51. Ynpasnenue MaTepHaIbHBIMH pECypcaMH MPOEKTa.

52. YnpaBiieHue nepcoHagoM MPOeKTa.

53. Ynpasnenue pruckamu MpoeKTa.



54. OneHka MpoeKTa v MPOCKTHBIE PUCKHU.

55. O1eHKa ITPOEKTOB.

56. ®akTOp BpEeMEHH B OIIEHKE IMPOCKTOB.

57. BHyTpeHHue U BHEIIHUE PUCKHU BhIMTOMHEHUs npoekrta o PMI PMBOK.
58. Yuer puckoB B CTpaTerusix pa3BUTHUSI OpraHU3aluu.

59. MeTosbl CHUKEHUS! BHYTPEHHUX U BHEITHUX PUCKOB IIPOEKTA.

60. Pa30op kpaTkoro onucaHus MPoeKTa U CIIocO00B €ro HaroJIHEHUSI.

61. Onenka cBs3HOCTH npoekTa. [IpuMeHeHne MeToa JOrHYecKoi pamMKH.

62. IIpoexTHOE (PruHAHCHPOBAHHE.

63. Coneprxanue, criocoos! v GopMbl (PUHAHCUPOBAHUS TIPOCKTOB.

64. HeBo3BpaTHbIC UCTOYHUKHU (PMHAHCHPOBAHHMS.

65. BenuypHblii KanmuTal.

66. bankoBckoe prHAHCHpPOBaHUE.

67. Peiku nennbix Oymar. JInsunr. HedopmanbHbie HHBECTOPHI («OM3HEC-AaHTEITBI» ).
68. ®anapaii3uHr.

69. DKOHOMHUYECKas! OLIEHKA IPOEKTOB.

70. Metoa 4iCcTOM NpUBEAEHHON CTOMMOCTH.

71. CpoK OKyIaeMOCTH IIPOEKTa.

72. Metox BHyTpeHHE HOPMBI PEHTA0CIbHOCTH (JOXOIHOCTH).

73. Metoz uniekca peatadbenbHocTH, goxoauoctu (Pl).

74. Onenka pucka.

75. OtpacneBas u OrwxeTHas 3¢(HEKTUBHOCTD MTPOEKTA.

76. MeToapl 1 OpraHu3allMOHHBIN HHCTPYMEHTAPHUI YITPABICHUS TIPOCKTAMH.
77. Metonp! yrpaBlieHUS] TPOSKTOM.

78. I'paduk ["anTa U ceTeBBIC MATPUIIHL.

79. Marpuia pa3zeneHusi aJMUHUCTPATUBHBIX 3a/1a4 yIIPaBJICHUS.

80. MHpopManimoHHO-TEXHOIOTUYECKass MOJIEb YIIPABICHUS IIPOEKTOM.
81. MOHUTOPHHT U MYJIETHIIPOSKTHOE YIIPaBJICHHUE.

82. MecTto MOHUTOpHHTA B OOIIEH CXeMe yIpaBIICHHs TPOSKTAMHU.

83. MOHUTOPHUHT U YIIpaBJIeHUE PUCKAMHU.

84. PexomMeHIanum 1o yCHenrHoMy 3aBEpIICHUIO TIPOEKTa.

85. IIpoexTHbIit oduc.

86. MyJIbTUIIPOEKTHOE YIIpaBJICHHE.

87. IIporpammHBbIe Cpe/CTBa.

6. MeTtonuyeckue MaTepHaJibl, ONpeAe/sIOlIMe NPOUeIYPbl OLEHUBAHUS
3HAHWI, YMEHUil, HABbIKOB U (MJIM) ONbITA AEATEIbHOCTH

Maxkcumanbhas cymma (100 GamoB), HaOupaemasi CTyJCHTOM IO AWCLHUILIMHE
BKJTIOYAET JIBE COCTABIISIONINE:

— nepsas cocmasnawwas — OLEHKAa pPEryJIsIpHOCTH, CBOEBPEMEHHOCTH H
Ka4yecTBa BBINOJHEHUSI CTYJICHTOM Yy4eOHOW pabOThl 1O W3YYEHHWIO TUCHUIUIMHBI B
TEUYEHHE IMepuoJia M3YUYEeHUS TUCLUIUIMHBI (CEMECTpa, MM HECKOJbKHX CEMECTPOB)
(cymma — He Gosiee 70 6amnoB). bamiel, XapakTepu3yromye yCcreBaeMoCTh CTYIEHTa 110
JTUCLMIUIMHE, HaOWpaloTCs MM B TEUEHHE BCEro mepuoja OOydeHHs 3a H3y4deHue
OTIENHFHBIX TEM U BBIIOJHEHUE OTJEIFHBIX BHIOB PadoT.

— emopas cocmaenAowas — OIEHKAa 3HAaHUM CTyAeHTa IO pe3yjbTaTaMm
POMEXYTOUHOM arrectaiuu (He 6osnee 30 —O6amioB).

Kpurepuem oueHku ypoBHS C(OPMHUPOBAHHOCTH KOMIIETEHIIMH B paMKax
y4eOHOW TUCIHUIUTAHBI SBJSIETCS SK3aMEH.

Ilenvio npomesricymounvix ammecmayuii 1O IUCUUIUIMHE SBISIETCS OLIEHKA
Ka4yecTBa OCBOEHUS JTUCLUIUIMHBI 00y4YaroIUMHUCS.

Kpumepuu oyenku kauecmea 0ce0eHus OUCYUNIUHDL
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Ouyenka «omauunoy — om 91 0o 100 6annoe — TeopeTndeckoe coaepKaHUE
Kypca OCBOCHO TMOJHOCTHIO, 0€3 TpoOenoB, HEOOXOAMMBIE MPAKTUYCCKHE HABBIKU
paboTel C OCBOEHHBIM MarepuasioM chopMmupoBanbl. Bce mpegycMoTpeHHbIE
nporpaMMoii o0ydeHus: y4yeOHbIe 3aJaHUS BBIIOJIHEHBI, Ka4eCTBO HX BBIMOJIHEHHS
OLICHEHO 4YuciIoM OamioB, OJM3KUM K MakcuMaibHOMY. Ha 53K3aMeHe CTylIeHT
JEMOHCTpHUPYET TIyOOKHE 3HaHHS MPEeIyCMOTPEHHOI'O MpPOrpaMMON MaTepuaia, yMeeT
YEeTKO, JAKOHMYHO M JIOTMYECKH IOCIEOBAaTEeIbHO OTBEYaTh Ha  IOCTABICHHbBIE
BOIIPOCHI.

Ouyenka «xopouwo» — om 8l 0o 90 éannoe — Teopernueckoe cojaepKaHUE
Kypca OCBOEHO, HEOOXOIMMbIE MPAKTUYECKUE HABBIKM paboThl CHOPMUPOBAHEI,
BBITMIOJIHEHHbIE yueOHbIC 33/JaHUs COJIep>KaT HE3HauuTelbHble omuOKku. Ha sk3amene
CTYACHT JEMOHCTPUPYET TBEPIOE 3HAHUS OCHOBHOTO (IPOrpaMMHOI0) MaTepuaa,
yMEEeT YETKO, TPaMOTHO, 0€3 CyIIEeCTBEHHBIX HETOUHOCTEH OTBEYaTh HA MOCTABJICHHbBIC
BOIIPOCHI.

Ouenka «yoosnemeopumenvnoy — om 61 0o 80 6annoe — teoperuueckoe
colepKaHUEe Kypca OCBOCHO HE IOJHOCTHIO, HEOOXOAWMBIE MPAKTUYECKUE HABBIKU
paboTel cOpMHpPOBAHBI YACTUYHO, BBINOJIHEHHBIE Y4eOHBbIC 3aJaHHsl COAepKar
rpyOsie ommOku. Ha sk3aMeHe CTyIeHT JIEeMOHCTPUPYET 3HAHUE TOJBKO OCHOBHOTO
MaTepuana, OTBETbl COJIEpPKaT HETOYHOCTH, clad0 apryMEHTHPOBAHbI, HapylleHa
MI0CJIEIOBATENILHOCTD U3JIOKEHUSI MaTepruaia

Ouenka «Hneyoosremeopumenvio» — om 36 0o 60 éannoe — Teopernyeckoe
collep’kaHMe Kypca HE OCBOCHO, HEOOXOAMMbIE MPAKTHUYECKHUE HABBIKU pabOThI HE
c(OpMUPOBaHbl, BBIIOJHEHHbIE Yy4YeOHbIE 3aJaHMsl COJepXkar TIpyOble OIIMOKH,
JIOTIOJTHUTENBHAS.  CaMOCTOATENIbHAs padoTa HaJ MaTepHalioM Kypca HE IMPHBEIET K
CYILLIECTBEHHOMY TOBBIIICHUIO KauecTBa BBHIMOJIHEHUS y4eOHBIX 3amaHuil. Ha sk3amene
CTYJEHT JEMOHCTPUPYET HE3HAaHUE 3HAUUTEIILHOM YacTH MPOTPaMMHOIO MaTepuana,
CyLIECTBEHHbIE OMMOKA B OTBETaX Ha BOMPOCH, HEYMEHHWE OPHEHTHPOBATHCS B
Marepuase, He3HaHWEe OCHOBHBIX TTOHSTUN JIMCIHILIHHEIL.

TumoBele  3amanus, oOecneuuBaromme  (GopMupoBaHue
MIpe/ICTaBlIeHbI B TaOIUIIE 7.

Tabanna 7. Pesynbrarsl 0cCBOCHHA Y4eOHOM THCHUILINHBI, OAJICKALINE

KOMIIETEHIINH

NnpoBepKe
OcHoBHBIE Bua oueHo4Horo marepuadia,
Pe3yabTatnl
nokasarejn o0ecneunBaoIIne
o0y4eHusn .
OLIEHKH (¢opMupoBaHne KoMIeTEeHIIHI
(KOMIIeTeH M)
pe3yJabTaToOB
o0yueHus
YK-1 Crnocoben 3HaTh: TunoBbIe OIIEHOYHbIE MaTEPHAIIBI
OCYILIECTBJIATH —  MeToasr IUIsl yCTHOTO ompoca (pazaen 5.1.1
KPUTHYECKUN  aHaIu3 KPUTHUYECKOTO (NeNe2)
MPOOJIEMHBIX CUTYAIIHi aHaNlM3a CHUTYyaluii | THIIOBBIC TECTOBBIC 3a/[aHMs
Ha OCHOBE CHCTEMHOTO Ha ocuose | (paszen 5.2.2.); (NeNel-5,8-13)
IoaX0/1a, CHCTEMHOTO MIPUMEPHBIE TEMBI TOKJIAJI0B
BbIpabaThIBATh HOIXO/1a; (pa3men 5.1.5); (NeNe2,3,6)
CTpaTEruio IEUCTBHUIA; — Tlomxomsl Kk | THUIIOBBIE OLICHOYHBIE MAaTEPHUAJIBI K
paspaGoTke sKk3ameny (pasmaen 5.2.)
CTpaTeruu;
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YMeThb:
- aHAJM3UPOBATH
CUTYAllMIO C TO3UIINU
CHCTEMHOTI'O ITOAX0/1a;
- BbIpa0aTHIBATh
CTpaTeruto 1M CTBUI

THIoBBIE OIEHOYHBIE MaTEPUAITBI JUIS
ycTHoro ompoca (pa3zen 5.1.1

(NeNe 2)

OrneHouHbIE MaTEPUAITBI JIsSI
CaMOCTOSITENIbHOM paboThI (TUIIOBBIE
3agauu paszaen 5.1.2.);

THUIIOBBIC TECTOBBIC 3a1anus (paszaen 5.2.2.)
npUMepHbIe TeMbl 3cce (paszzen 5.1.5);
(NeNe2,3,6)

MIpUMEpPHBIE TEMBI pedepaToB (pazaen
5.1.3.); (NeNel1,5,7)

PUMEPHBIC TEMBI JIOKIIAI0B (pa3uen );
(NeNel,5,7)

Baagers:

- HaBrikamu
KPUTUYECKOTO aHau3a
MPOOJIEMHBIX CUTYalHi
Ha OCHOBE CHCTEMHOI'O
rnoaxona,

- [Tpuemamu
BBIPa0OTKH  CTpaTeruu
JIEHCTBHI;

TuIOBBIC OLICHOYHBIC MATEPUAITBI JIJISI
yCTHOTO orpoca (pazaen 5.1.1

(NeNe 7-8 ,13-17, 20-25 u T.11.)
pUMepHBIE TeMBI pedepats (pasaen
5.1.3).; (NeNe4,8,10)

npUMepHbIe TeMbl 3cce (paszzaen 5.1.5);
(NeNel,5,7)

VK-2 CrocobeH
VOPABIATH  TPOCKTOM
Ha BCEX JTamax ero
YKM3HEHHOTO I[UKJIA;

3HaTh:

- OcHoBBI
YIPaBJICHUS TPOCKTAMH
B InpodeccHoHaNbHOM

THIOBBIC OIICHOYHBIC MATEPHUAITBI
JUTsl yeTHOTO ompoca (pa3zaen 5.1.1
(NoNe2)

TUTIOBBIC TECTOBBIC 33 JaHUS

(pazmen 5.2.2.); (NeNel-5,8-13)

JIeSITCIIbHOCTH;
MIPUMEPHBIE TEMBI JTOKJIAJI0B
(pazmen 5.1.5); (NeNe2,3,6)
TUIIOBBIE OIIEHOYHBIC MaTEPHAIIBI
YMeTh: TunoBsie OI_[eHO‘{HLIé_ MAa\TepI/IaJ'ILI JUTSE
VOpaBIsATh  MpoekTom | YCTHOTO Olpoca (pasmen 5.1.1
Ha BCEX aTanax (NeNe 2)

KHU3HCHHOT'O IUKJIA,

OneHoYHbIE MaTepHalIbl IS
CaMOCTOSITENIbHON pabOThI (TUIIOBbIE
3ajaun paszaen 5.1.2.);

THITOBBIC TECTOBBIC 3a1aHus (pasaen 5.2.2.)
npUMepHbIe TeMbl 3cce (paszzen 5.1.5);
(NeNe2,3,6)

pUMepHBIe TeMbI pedepaToB (pasaen
5.1.3)); (NeNel,5,7)

pUMEPHBIE TEMBI JOKIA10B (pa3zen );
(NeNel,5,7)

Baagern:
HaBblkamu yrpaBneHus
MPOEKTAMM ;

Tunossie OILICHOYHBIC MaTCpHUabl I
yCTHOTO orpoca (pazaen 5.1.1

(NoNe 7-8 ,13-17, 20-25 n T.11.)
MIpUMEpPHBIE TeMBI pedepartsl (pazuen
5.1.3).; (NeNe4,8,10)

npUMepHbIe TeMbl 3cce (paszaen 5.1.5);
(NeNel,5,7)

YK-3 Cnocoben
OpraHnu30BbIBATH )41
PYKOBOAWTL  paboTOi

3HATh:
[Ippuembr u  MeTOABI
paboTHI B KOMaH/IE.

Tunossie OLCHOYHBIC MaTCpHUaJIbI

IUIsl yCTHOTO ompoca (pazaen 5.1.1
(NoNe2)
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KOMAH/IbI, THUIIOBbIE TECTOBBIC 3a1aHus (pa3zen
BHIpaGATHIBAs 5.2.2.); (NeNe1-5,8-13) mpumepHbIe TEMBI
nokianoB (pasaen 5.1.5); (NeNe2,3,6)
THUIIOBBIE OLIEHOYHBIC MAaTEPHAIIBI K
sK3aMmeny (paszgen 5.2.)

KOMAaHJIHYIO CTpPATEruio
TS JOCTHKEHUS

IOCTaBJICHHOH H.
OCTaBJICHHOM LI VYMeTh: TuroBbie OLIEHOYHBIE MAaTEPHUAIIBI JJISI

OpraHU30BBIBATH u | yctHoro ompoca (paszen 5.1.1

PYKOBOJMTL  paboOTOM (NeNe 2)
KOMAHTbI OlneHOYHbIE MaTepHaIIbl IS

CaMOCTOSITEIIbHOM paboThI (TUITOBBIC
3agauu paszaen 5.1.2.);

THUIIOBBIC TECTOBBIC 3a1aHus (paszaen 5.2.2.)
npuMepHbIe TeMbI cce (paszaen 5.1.5);
(NoNe2,3.6)

pUMepHBIE TEMBI pedepaToB (pasmen
5.1.3)); (NeNel,5,7)

PUMEPHBIEC TEMBI JIOKIIAI0B (pa3uen );
(NeNel,5,7)

Baanern: THUIOBBIC OIICHOYHBIC MaTePHAIIBI SIS
HaBbikamu ycTHoro orpoca (pazzen 5.1.1
PYKOBOJICTBA KOMAH/101 (NeNe 7-8 ,13-17, 20-25 u T.11.)
HaBbIkami  BEIPAGOTKH NPUMEPHEIE TEeMb pedepatsl (pasuen

5.1.3).; (NeNe4,8,10)
crparernu ATA | npumepHble TeMbl dcce (pasaen 5.1.5);
JIOCTHIKCHUS TICITH. (NeNel,5,7)

TakuM 00pa3oM, BBIIOJIHCHWE THITOBBIX 3aJaHHM, MPEJICTABICHHBIX B pasnueine 5

«One”HoyHbIe MaTepuanbl 7S TEKYIIeTo H PYOEKHOTO KOHTPOJIS
YCIIEBAEMOCTH U MPOMEXYTOYHOM aTTECTaIlMu» IMO3BOJUT oOecrneunTh (HopMUpOBaHUE
KOMIIETEHIINH.

VYK-1 Cnoco0eH ocCymecTBIsITh KPUTHYECKHHM aHaln3 NpOOJIEMHBIX CHUTyallMii Ha OCHOBE
CHCTEMHOTI'0 TI0/IX0/1a, BEIPA0aThIBaTh CTPATETHIO AEHCTBHIA;

VK-2 CnocobeH yrpaisiTh TPOCKTOM Ha BCEX ATamax €ro >KU3HEHHOTO 1UKIIA;

VYK-3 CnocobeH opraHu30BbIBaTh U PyKOBOJIUTH PaOOTOM KOMaH/Ibl, BbIpa0aThIBasi KOMaH/IHYIO
CTpATETHIO JIJIsl TOCTHYKEHUS TIOCTABICHHOM IIETIH.

7. Y4deOHO-MeTOANYECKOE 00ecmeuyeHue U CIUITTNHEI
7.1.0cnosnas numepamypa:

Bensiit E.M. Ynpasnenue npoekramu [DNeKTpOHHBIN pecypc]: KOHCIEKT JeKiuii/ benbiit
E.M., PomanoBa U.b.— Dnektpon. TekcToBsie nanubie.— Caparos: Ait [Tu Op Menaua,
2018— 79 c.— Pexum gocryna: http://www.iprbookshop.ru/70287.html.— 3BC
«IPRbooks»

Kum Xenaman Ynpasienue npoekramu. BeicTpblit crapt [DnekrpoHHbI pecypc]/ Kum
Xenamas— DJEeKTpoH. TekcToBble nanable.— Capatos: [IpodobpazoBanue, 2017.— 352
c.— Pexum mocryna: http://www.iprbookshop.ru/63809.html.— 5BC «IPRbooks»
Konoxsapu FO.b. YnpaBnenue npoektamu [IIeKTpOHHBIN pecypc]: ydueOHoe mocobue/
Konoxsapu HO.b.— Dnektpon. TexctoBble nanHsie.— HoBocubupck: HoBocubupckuit
rOCYJJapCTBEHHBIH apXUTEKTYpPHO-cTpouTenbHbld yHuBepcuteT (Cubctpun), 95C ACB,
2015.— 57 c.— Pexum gocryma: http://www.iprbookshop.ru/68856.html.— 3BC
«IPRbooks»
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/68856.html

VYrpasieHue npoektamu [DIeKTpoHHBIN pecypc]: yuebHoe mocobue/ E.M. Kynenko [u
Ip.].— DIeKkTpoH. TeKcToBble naHHbie.— OpeHOypr: OpeHOyprckuii rocyaapCTBEHHBIN
YHUBEPCUTET, 9BbC ACB, 2016.— 269 c— Pexum JocTymna:
http://www.iprbookshop.ru/61421.html.— 35C «IPRbooks»

VYmpasiieHue npoekTamu ¢ ucroib3oBanrneM Microsoft Project [Daexkrponnsiii pecypc]/
T.C. BacroukoBa [u jap.].— DJEKTpOH. TeKCTOBble JaHHble.— M.: WHTepHer-
Yuusepcuter Unpopmarmonnsix Texnonoruit (MHTYUT), 2016.— 147 c.— Pexum
nocryma: http://www.iprbookshop.ru/52169.html.— 3bC «IPRbooks»

VYnpasnenue npoekramu [OnekTpoHHBIH pecypc]: mpaktukym/ O.1HO. Koctioxun [u
Ip.].— DnekTpoH. TekcToBble ganHbie.— M.: U3natensckuit Jlom MUCuC, 2015.— 99
¢.— Pexxum mocryma: http://www.iprbookshop.ru/57267.html.— SBC «IPRbooks»
VYrpasnenue mpoekTamu [ DIeKTpoHHBINA pecypc]: yueoHoe mocodue/ K.C. MyxTaposa [u
Ip.]— ODJNeKTpoH. TeKCToBble JaHHble.— Ajmarbl: Ka3zaxckuil HalMOHANbHBIN
yHUBepcuTeT  uUM.  anb-®apabu, 2014.— 322 c— Pexum  gocrymna:
http://www.iprbookshop.ru/58756.html.— 9BC «IPRbooks»

benukoBa W.I1. YmpaBnenue mnpoekramu [DIEKTPOHHBIM pecypc]: yueOHOoe mocolue
(kpatkuit kypc nekuuit) bemmkoBa W.IL— DiekTpoH. TEKCTOBbIE JIaHHBIC.—
CraBpormnounb: CTaBpOIOIbCKUN TOCYIapCTBEHHBINH arpapHblii yHuBepcuret, 2014.— 80
c.— Pexum nocryma: http://www.iprbookshop.ru/47372.html.— SBC «IPRbooks»

7.2. lonoJIHUTEIbHAS JINTEpaTypa

1. TIpoeKTHBIN MEHEHKMEHT: MpaKTH4ecKoe mocoodue [Dextpounsiii pecype] / B.B. inbun

- M. : AreHTCTBO 3JIeKTPOHHBIX m3faanuil «MHTepmenuaropy», 2015. -
http://www.studentlibrary.ru/book/ISBN9785942802684.html
2. IlpoexTHbIil aHaIM3 ¥ MPOEKTHOE (PUHAHCUPOBaHUE [ DIEKTPOHHBIN pecypc|

[TpoexTHBIN aHaMU3 U NPOEKTHOE PUHAHCUPOBaHUE [DIeKTpOHHBIN pecype] / M.A.

Huxonosa - M. : Anpenuna [TaGnumep, 2016. -
http://www.studentlibrary.ru/book/ISBN9785961417715.html

3. BopobbeBa T.B. YnpaBieHrne WHBECTHIIMOHHBIM MPOEKTOM [DIEKTPOHHBIN pecypc]/
Bopo6seBa T.B.— DnekTpoH. TekcToBble naHHble.— M.: MHTepHEeT-YHUBEpCcUTeT
Nudopmarmonnsix Texnonmornit (MHTYUT), Al Ilu Op Menna, 2019.— 146

c.—Pexum nocryma: http://www.iprbookshop.ru/79731.html.— 3BC «IPRbooks»
4. VBanora W.B. YmpaBneHue npoekramu [DNEKTPOHHBIN pecypc]: ydeOHO-

METOJYECKOe IMOCOOMe Ml CTYICHTOB HampasieHus moAarotoBku 39.03.03

(040700.62) Opranuzaimst paboTsl ¢ MoJozexkbio/ MiBanoBa .B.— DieKkTpoH.

TekcToBble NaHHble.— Kamyra: Kamyxckuil rocynapcTBeHHbI yHUBEpcUTET M. K.O.

[MuonkoBckoro, 2015.— 81 c.—Pexwum nocrtymna:
http://www.iprbookshop.ru/57636.html.— 9B5C «IPRbooks»
5. Kunasepos B.b. Ynpasnenue npoekramu. Keiic npaktuueckoro o0yueHus

[DnexkTpoHHBIN pecypc]: yaeoHoe mocobue/ KimaBepoB B.b.— DnekTpoH. TeKCTOBBIE

nanuele.— CapatoB: Au  Ilm  3Jp Memma, 2018.— 142 c—
Pexxum  moctyma:http://www.iprbookshop.ru/69295.html.— 5BC «IPRbooks»

6. Ky3pmun E.B. Ynpasnenue npoekramu ¢ ucrnonszoBanuem Microsoft Project 2013

[DnexkTpoHHBIN pecypc]: mabopatopHsiii mpakTukyMm/ Ky3pmud E.B.— DnextpoH.
TeKkcToBble NaHHble.— Camapa: [10BOKCKHMI TOCy1apCTBEHHBIM YHUBEPCUTET
TeleKoMMyHHuKanmii u  uHpopmatmku, 2016.— 97 c— Pexum
noctyna:http://www.iprbookshop.ru/71895.html.— 9BC «IPRbooks»

7. Puuapn Heioron Ympasnenue mpoektamu oT A g0 S [DnekTponHBI pecypc]/
Puyapn HproToH— DneKTpoH. TekcToBbIe JaHHble.— M.: AnbnmHa [laGnurep,
2016.— 180 c.—Pexwum gocrymna: http://www.iprbookshop.ru/41475.html.— 35C
«IPRbooks»

8. Cunenko C.A. YnpaBieHrue mpoekTamu [DNeKTpOHHBIN pecypc]: yueOHo-
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npaktudeckoe mnocobue/ Cunenko C.A., CnaBun A.M., XKamnanosckuii b.B.—
DNEKTPOH. TEKCTOBbIE JaHHble.— M.: MOCKOBCKHI TOCYJapCTBEHHBIN CTPOUTENbHBIN
yHuBepcuteT, At [Iu Op Menua, ObC ACB, 2015.— 181

c— Pexxum JIOCTyTIa:

http://www.iprbookshop.ru/40574.html.— 9BbC «IPRbooks»

9. PwibanoBa E.A. YnpaBneHue npoekraMu [ IeKTPOHHBIN pecypc]: yuebHoe mocodue/
PribanoBa E.A.— DnexTpoH. TekcToBble 1aHHble.— Tomck: ToMcKuil rocy1apcTBEHHBIN
YHUBEPCUTET CHUCTEM YIpaBieHus Hu paguodniektponuku, 2015.— 206 c.— Pexum

10. mocryna: http://www.iprbookshop.ru/72203.html.— 3BC «IPRbooks»

11. Ypasnenue mpoekTaMu: (GyHIaMEHTaIbHbIA Kypce [DnekTpoHHbIi pecype] / A.B.
Anemn, B.M. Aunbmun, K.A. Barpatuonu - M. : UJ| Breicuieil mkomsl

sxonomukn, 2013. - http://www.studentlibrary.ru/book/ISBN9785759808688.html
12. I11aba0HBI JOKYMEHTOB JUIs YIIPABICHHS IPOEKTaMu [DIeKTpOHHBIH pecype] /

Kyry3os A.C., IlaBnoB A.H., lllaBpun A.B. - M. : BUHOM, 2013. -
http://www.studentlibrary.ru/book/ISBN9785996322947.html
7.3. Ilepuoouueckue uzoanusn:

1. TIpoGnemsl TeopuM U MPAKTUKH ypaBieHus — oudnuorexa KbI'Y.
2. Menemxment B Poccuu u 3a pybexxom — 6ubmmoreka KbI'Y.
3. Mapkerunr B Poccun u 3a pyoexxom — 6ubnrnorexka KbI'Y.
4. VupapneHue [IEPCOHATIOM — 6ubmmorexa KbI'Y.
5. Bormpockl 3KOHOMUKH —
oubmmorexka KBI'Y.
6. VYmpasineHue
MIPOCKTAMH -

WWW.pmmagazine.ru
7.5. Humepnem-pecypcol
[Tpu uzydyennn nuctuinHbl «[IpOeKTHBIN MEHEKMEHT) 00yJaronecs: 00ecreYeHbl

JOCTYIIOM (yZIaJIeHHBIH JI0CTYII) K pecypcam:

Eall e

- oﬁmue unqbopmauuonnbte, CnpaeouHble U nOUCKoebole:

CnpaBounas npaBoBas cucrema «KoncynprantlLtroc». URL: http://www. consultant.ru
CrpaBouHas nipaBoBas cuctema «I'apant» (B cBob6oHOM noctyne). URL: http://www.garant.ru;
CrpaBounas mipaBoBas cuctema «Pedepen» (B cBoboanom moctyme). URL: https://www.referent.ru/
WNudopmanmonHo-cripaBoyHas cuctema «Atogap Mupo» (B cBOOOTHOM  JOCTYIIE).
URL: https://www.audar-info.ru/

— K coepemeHHbIM npogheccuonanvuvim 6azam Oanuvix: (011

2YMAHUMAPHBIX HANPAGIEHUIL)

1. HanwmonampHas WH(POpMAIMOHHO-aHAIUTHYECKass cucTeMa basza maHHBIX Science
Index (PUHILI). URL.: http://elibrary.ru

2. HanmonanwHas anektponHas 6ubmuoreka PI'b (umeercs pexum miis moaen ¢
HapylIeHneM 3peHus (i cienbix u cnabounanmx). URL: https://H30.pd

3. OBJ1 PT'b (6ubmumoteka auccepranuii) (KK, OJIA, U3, UC*). URL: http://www.diss.rsl.ru
4. Aganutuyeckas u HayKOMETpHYCCKas 0as3a JaHHBIX Sciverse Scopus n3J1aTCIIbCTBA
«Elsevier. Hayka u TexHomorum»: http://www.scopus.com

5. OBC «AulluDpOyke» (MmeeTcss peXuM s JIIOJIeH C  HapyImIeHHeM  3pEHHUs

(mst cmaboBumsnmx). URL: http://iprbookshop.ru/

- Kpome moczo, oﬁytmmmuecx MO2ym 60CROJIb306aMbCA

npod)eccuouaﬂbnbmu nOUCKoO6blmMuUu cucmemamu:

16. ITonmHoTexkcTroBass 0Oasa  maHHBIX  Science  Direct: URL:
http://www. sciencedirect.com.
17. PedeparuBHas 0a3za JaHHBIX 3apyOCKHBIX M3JaHUI 1O SKOHOMHUKe EconLit:
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URL.: http://www. ebscohost.com

st 5pPEeKTUBHOTO YCBOCHUS JUCUMUILUIMHBI, IOMUMO y4eOHOrO MaTepHaa,
CTYJIEHTaM HEO0XOJMMO I0JIb30BaThCs JAHHBIMH BCEMUPHOM ceT IHTepHET, TakuMu
cailTamu, KaK:

18. Economics online http://www.econline.hl.ru - 1enpl0 JAHHOTO IPOCKTA
ABISICTCS ~ CO3/IaHME KOJUIEKIMHM CcChUIOK Ha pecypcsl WWW, mpenocrasistomnye
SKOHOMHUYECKYI0 M (UHAHCOBYIO MH(OpMaIUio OecryiaTHO B pekuMme oHjaiiH. Ha caiite BbI
Hal{/leTe KaTtajior CChUIOK Ha JyYIIHe SKOHOMUYECKHE PECypcChbl, HOBOCTH, MH(POPMAIUIO 10
SKOHOMHUYECKOW Teopuu, pUHaHCAM, CTATUCTUKE, apXUBBI HAYYHBIX pabOT MO SKOHOMHUKE U T.
1.

19. Economicus.Ru http://economicus.ru - 3kOHOMHYECKUI HOPTaj, TIIABHOW IIEJIbIO
KOTOPOTO SIBIISICTCSl TNPEJOCTABICHHE KAa4YeCTBEHHOW HH(MOpPMAIMHM 10 CaMOMY LIMPOKOMY
CIIEKTPY SKOHOMHYECKHX JUCHUIUIMH. PaboTel M Ouorpadmm H3BECTHBIX 3KOHOMHCTOB,
npoeCcCHOHANBHBIN  KaTallor JKOHOMHYECKHX PEeCcypcoB MHTEpHET, 3KOHOMHYECKas
KoH(pepeHus, Y4eOHO-METOIMYECKHE MaTepuasibl Uil MPENOJAloNMX M HM3YYaroIIuX
SKOHOMHKY,  IMOJ0OpKa  CJIOBaped,  SHUMKIONEAHWH,  CIOPAaBOYHUKOB IO  CaMbIM
pa3HOOOpa3HBIM  O0JACTSIM OKOHOMHKH, HaumOojiee TMOJHOE coOpaHHe JIEKIMHA 10
KOHOMHYECKOH TEOpHH.

20. DnexTponHass Oubnmoreka 1o Ou3Hecy W ¢unHaHcam http://www.finbook.biz/ -
CalT mpenocTaBiseT OECIUIaTHBIA JOCTYI K 3JIEKTPOHHBIM KHHUTAaM 110 OHM3Hecy, (pMHaHCaM,
IKOHOMHUKE.

21. Cayx0a TeMaTHYeCKHX TOJKOBBIX cioBapeii http://glossary.ru/

7.6. Memoouueckue yKazanus NnO HPOBEOCHUIO PA3NUUHBIX YUEOHBIX 3AHAMUIL,

K KypCco8omy RpOeKmupoeanuio u Opy2um 6UOam camocmoamenbHoil papomol.

VYuyebnasgs pabora mno gucuuiuinHe «IIpOeKTHBIM MEHEPKMEHT» COCTOMT U3
KOHTaKTHOM paOoThl (JIEKLIUU, MPAKTHUYECKUE 3aHATUS) U CaMOCTOSTEeNbHOW paboThl. [lomns
KOHTAaKTHOW yuyeOHOW paboTbl B 0OuleM o0beMe BpPEeMEHH, OTBEJCHHOM JJs H3yuYeHMs
JTUCHHILINHBI, cocTaBisieT 64,8 % (B TOM uwWcle JIGKIUMOHHBIX 3aHsaTwid — 32,4%,
npakTuueckux 3aHathii — 32,4%), mons caMocTosTenbHOi paboTel — 22,7 %. CooTHOLICHHE
JEKUMOHHBIX, CEMHMHAPCKUX, JIADOPATOPHBIX U MPAKTUYECKUX 3aHIATUH K oOuiemy
KOJIMYECTBY YacoOB COOTBETCTBYeT YyuyeOHOMy IUIaHy HampasieHuto noaroroBku 38.03.02
MeHeKMEHT.

JUis  TOATrOTOBKM K  MPAaKTUYECKUM  3aHATUSAM  HEOOXOIUMO  PacCMOTPETh
KOHTPOJIbHBIE BOMPOCHI, MPU HEOOXOAMMOCTH OOpPaTUTHCA K PEKOMEHIYEMOW JMTepaType,
3aMMCcaTh HETIOHATHBIE MOMEHTBHI B BOIIPOCAX ISl YSCHEHUS X Ha MPEACTOSIIEM 3aHATHH.

Memoouueckue pexkomenoauyuu no uszyyenuro Oucyunaunvt «lIpoekmmuoiii
MEHEOHCMERN) 011 00YUAIOWUXCA

lenm» xypca - ¢QopmupoBaHue cHUCTEMBl 3HAaHUH B OOJACTH  MPOEKTHOU
JEATENIbHOCTH; TMapajyIeIbHOE C TEOPETHUYECKOW MOATOTOBKOM IMPAKTHYECKOE 3aKpEIUICHUE
3HAaHUN U HABBIKOB IIPOEKTHOM AEATEIbHOCTH HA NMPUMEPE KOHKPETHBIX IIPOEKTOB; Pa3BUTHE
HaBBIKOB CaMOCTOSITENIbHOW HCCIIeI0BaTeNbCKOM padoThl; MpHOOpeTeHne ombITa padoThl B
cOoCTaBe KOMaH/bl, YIIPaBJIEHUS IIPOEKTOM, BECHUS OM3HECa, KOMMEPLUAIU3allii IPOEKTOB.

[Tpuctynas K WM3y4eHHIO JUCHHUIUIMHBI, OOydaromeMycs HEoOXOJIUMO O3HAaKOMMTHCS
C TEeMaTHMYeCKUM IIJJaHOM 3aHSTUH, CIUCKOM pPEKOMEHIOBAHHOM YyueOHOH JHTepaTypsbl.
Crnenyer ysCHMTBH IOCIEIOBATEIBHOCTh BBIMOJHEHHUS MHIMBHUYaJIbHBIX Y4EOHBIX 3aJlaHHH,
3aHECTH B CBOIO pPaldoOuyi0 TeTpajb TEMbl U CPOKHU MPOBEICHHSI CEMHUHApOB, HANKCaHUS
yueOHBIX M TBOpYECKUX paboT. [Ipu M3ydeHUM AUCHUIUIMHBI, OOY4YaroIIMecs BBIMOJIHSIOT
CIIEyIOIMe 3a/laHusl: M3y4yalOT PEKOMEHJOBAHHYIO Y4YeOHYI0 M Hay4yHYIO JIUTEparypy;
MUIIYT KOHTPOJbHBIE PAaOOTHI, TOTOBAT JAOKIAAbl U COOOIIEHUS K MPAKTHUECKUM 3aHATHUSM;
BBIIMOJIHSAIOT ~ CAMOCTOSITENIbHBIE ~ TBOpPUYECKHME  paldOThl, y4YacTBYIOT B  BBINIOJHEHUU
MPAaKTUYECKUX 3aJaHUi. YPOBEHb M TNIyOMHA YCBOCHUS JUCLUIUIMHBI 3aBUCAT OT aKTHBHOM
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U CHUCTeMaTH4yeckod paldoThl Ha JEKIUSAX, H3yYeHHs PEKOMEHIOBAaHHON JHUTepaTyphl,
BBIIIOJTHEHUS! KOHTPOJIBHBIX MUCHbMEHHBIX 3aJlaHUI

Kypc wu3yuaercs Ha  Jekuusix, CeMHHapaX, IpH  CaMOCTOSITEJIbHOH U
WHAWBUAYAIbHON pabore oOyuaromuxcs. OOydarommiics Ui MOJHOTO OCBOEHHS MaTepuania
JOJDKEH HE MPOIYyCKaTh 3aHSTHUA M AaKTUBHO ydyacTBOBaTh B ydyeOHOM mporecce. Jlekuuu
BKJIIOYAIOT BCE TEMbl U OCHOBHBIE BOIPOCHl TEOPUU U IMPAKTUKU cTpaxoBaHus. Jlius
MakcUMaibHON 3G (EKTUBHOCTU W3Y4YEHUS HEOOXOIMMO MOCTOSIHHO BECTH KOHCIEKT JICKIIHIHA,
3HaTh PEKOMEHAYEMYIO IIPENOJIaBaTeJIEM JIMTEPATypy, MO3BOJISIOLIYI0 JOMOJIHMUTH 3HAHUSA
U JIydlle MOATOTOBUTHCA K CEMUHAPCKUM 3aHATHUSIM.

B coorBercTBMM ¢ yueOHBIM IUIAHOM Ha KaXIyI0 TEMY BBIJIEIEHO HEOOXOIUMOe
KOJIMYECTBO YAacOB MPAKTHYECKUX 3aHATUIM, KOTOpbIE MPOBOJSATCS B COOTBETCTBHU C
BOIIPOCaMM, PEKOMEHI0BaHHBIMU K U3YYEHUIO 1o OIIpE/IETIEHHBIM TEMaM.
OOyuaromuecs:  JOKHBI

PETYJISIPHO TOTOBUTHCA K CEMUHAPCKUM 3aHSATUSIM U Y4acTBOBaTh B OOCYKJIEHHUU BOIPOCOB.
[Ipy nDoAroToBKE K 3aHATHUAM CIEAYET PYKOBOACTBOBATHCS KOHCIEKTOM JIEKIMA U
PEKOMEHIOBaHHOW JIUTepaTypoil. TeMaTnyecKuid TiaH AUCUUILTUHBI, Y4eOHO-METOIUYECKUE
MaTepuanbl, a TaKXkKe CIHCOK PEKOMEHJIOBAaHHON JHTepaTypbl NpHUBEIEHBI B padoueit
nporpamme

B xone u3yueHus NUMCUUIUIMHBI OOy4YarolUiicsi MMEET BO3MOYKHOCTh IOJATOTOBUTH
pedepar mo BbIOpaHHONH U3 TpemIokeHHOro B Paboueil mnporpaMMe croucKa TeMe.
Brictymnenne ¢ noxiazom mo pedepaTy B TpYIIE MPOBOIUTCA B (hOpME MpE3eHTAIMH C
HCIIOJIb30BAaHUEM MYJIBTUMEIUNHON TEXHUKU.

Memoouueckue pekomenoauyuu npu paoome HAO KOHCHEKMOM 60 6pem:
npoeedeHusn neKyuu

B mpomecce NEKIMOHHBIX 3aHATUN 11€1€CO00pa3HO KOHCHEKTHPOBATh y4eOHBIN
Matepuan. s 3TOro HCHoNb3yloTcs OOIIMe W YTBEpAUBIIMECS B MPAKTUKE MpaBuia, U
MPUEMBI KOHCTIEKTUPOBAHMS JICKITHI:

KoHcniektrpoBanue JeKUui BeleTCs B CHELHAIbHO OTBEACHHOM ISl 3TOr0 TETPaiH,
KOKIBbIA JIMCT KOTOPOM JOJDKEH MMETh IoJs, Ha KOTOPBIX JENalTcsi IOMETKH U3
PEKOMEHIOBaHHOW JIMTEPATYpPhl, AOMOJHSIOIINE MaTepual MPOCIYyIIaHHOW JIEKLHUH, a TaKkKe
MOIYEPKUBAIOIIKE 0COOYI0 BaXKHOCTb TE€X MJIM UHBIX TEOPETHUECKUX MOJI0KEHUH.

[lenecooOpa3Ho 3amuChIBaTH TeMy M IJIaH JIEKIU, PEKOMEHIYEMYIO JIUTEpaTypy K
TeMe. 3amMcu pa3enoB JIEKIUH JIOJDKHBI HMETh 3arojIoOBKHM, II0J3arojOBKH, KpacHbIe
CTpokH. /[l BBIIENEHUS pa3[eNnoB, BBIBOJOB, OINPEACIECHUN, OCHOBHBIX HJEH MOXHO
HCIOJIb30BaTh LIBETHBIE KapaHAAllu U (omMacTepsl.

HazBaHHbIe B NEKIIMU CCHUTKM Ha MEPBOMCTOYHUKM HAJIO MOMETUTH Ha MOJIAX, YTOOBI
IpU  CaMOCTOSITENIbHOW paboTe HAWTM M BHOUCaTh UX. B KOHCHEKTE JOCIOBHO
3aMUCHIBAIOTCS OMpENEeNeHNs TOHATUH, KaTeropuii u 3akoHOB. OcTambHOE JOKHO OBITH
3alMCaHO CBOMMH CJIOBaMH.

Kaxxnomy cTyneHTy HEOOXOAMMO BBIpa0OTaTh U HCIOJB30BAaTh  JIOMYCTHMbIE
COKpallleHHUs Haubosee paclpoCcTpaHEHHbIX TEPMUHOB U TOHSATHI.

Memoouueckue pekomenoayuu no nOO20MoGKe K NPAKMUYECKUM 3AHAMUAM

[IpakTnueckrue (CeMHHApCKUE) 3aHATUS — COCTaBHAs YacThb Yy4yeOHOro mpoliecca,
rpynmoBasi (opma 3aHATHH TpU aKTHBHOM YYaCTHHM CTYICHTOB. [IpakTuueckue 3aHATHSL
CIIOCOOCTBYIOT YyTyOJE€HHOMY H3yYEHHIO HauOoJiee CIIOXKHBIX TPOOJIeM HAyKH U CIyXKaT
OCHOBHOM (OpMOI1 MO/ABEJCHUS UTOTOB CaMOCTOSATENBHOM pPaboThl oOywarommuxcs. Llenmbio
MPAKTUUECKUX 3aHATUN SIBISETCS YIIyOJIeHHE W 3aKpeIuleHHe TEOpeTHYECKUX 3HaHUH,
MOJTyYEeHHBIX OOYYalOMIMMHUCA Ha JEKIHUSIX U B TMPOLECCE CAMOCTOSATENBHOTO H3yUeHUS
y4ueOHOro Marepuaia, a, cjieloBaTelbHO, (OPMHUPOBAHME Y HHUX OMNPEIENICHHBIX YMEHUH U
HaBBIKOB.

B xozme moArotoBKM K CEMHHAPCKOMY 3aHATUI0 HEOOXOIUMO MPOYUTATh KOHCIIEKT
JIEKIUHU, WU3YYUTh OCHOBHYIO JHUTEpPATypy, O3HAKOMHUTBCS C JOIMOJHUTEIHHOM JIUTEpaTypou,
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BBITIOJIHUTh BbIJIaHHBIE TIperojiaBaTesieM NpakThyeckue 3anaHus. [lpu sTom  ydecTh
pPEKOMEHIAIMK TIperoiaBarest U TpeOoBaHUs mporpammbl. JlopabGaTbiBaTh CBOW KOHCIIEKT
JIEKIMH, JIeJ1as B HEM COOTBETCTBYIOIINE 3alIUCH U3 JINTEPATYPHL.

XKenatenbHO TpH TOATOTOBKE K MNPAKTUYECKUM 3aHATHSAM IO  JTUCIMIUIMHE
OJTHOBPEMEHHO UCIOJIb30BaTh HECKOJIBKO HICTOYHHUKOB, PACKPBIBAIOIINX 33/1aHHBIE BOIPOCHI.

Ha mpakTuueckux 3aHATHAX OOydYarolluecs y4aTcsi TPaMOTHO H3Jarath MpoOJIeMbl,
cBOOO/JIHO  BBICKA3bIBaTh CBOM MBICAM U CYXICHHS, pacCMaTpUBAIOT  CUTYalluH,
CIOCOOCTBYIOIIME  PA3BUTHIO MPOPECCHOHANBHOW KoMIleTeHTHOCTH. Clieayer uMeTb B
BUJy, YTO MOJrOTOBKAa K IMPAKTUYECKOMY 3aHSATHIO 3aBUCUT OT (POpPMBI, MecTa MPOBEICHUS
ceMHHapa, KOHKPETHBIX 3aJaHui M MOPYUYCHUH. DTO MOXKET OBITh HANMCAHUE JIOKJIA/Ia, ICCe,
pedeparta (¢ mociaeayomuM UX 00CYKIEHUEM), KOJITIOKBUYM.

Memoouueckue pekomenoayuu no OP2AHU3AUUU CAMOCHIOAMETbHOU padomul

CamocrostenbHas padora (mo B.M. [lamo «caMOCTOSATEIbHBIA — YEJIOBEK, WMEIOIINUN
CBOM TBep/ble YOCKICHH») OCYIIECTBISIETCS IPU BCeX (opMax 0Oy4IeHUs: OYHOMN U 3a0YHOIA.

CamocrosiTenbHas paboTa 0Oy4aromuxcsi - crnoco0 aKTUBHOTO,

eJICHANPABICHHOTO

npuoOpeTeHns CTYJCHTOM HOBBIX Ui HEro 3HAaHWH M YMEHHH 0€3 HEemoCpeICTBEHHOTO
ydacTHsi B ATOM Ipoliecca mpernonaBareneid. [loBbIIeHHE POTU CaMOCTOSTENBHON pabOThI
00yYaroImMXcsl TPH MPOBEACHUH PA3IMYHBIX BHIOB YUCOHBIX 3aHITUHN MPEIIOJIaraer:

—  ONTUMHU3AIMI0 METOAOB OOyuYeHHs, BHEApPEHHE B Yy4eOHBIH MpOLECC HOBBIX
TEXHOJIOTHI OOYYeHHs, TOBBIIAIIINX NPOM3BOJUTEIBHOCTE TPyAa IPETNOAaBaTEINs,
aKTUBHOE HCIOJb30BaHHE MH(POPMAIIMOHHBIX TEXHOJIOTUM, MO3BOJISIOIIMX O0yYaroneMycs: B
y100HOE JUTsI HEro BpeMs OCBaMBaTh y4eOHBIN MaTepUar;

—  IIUPOKOE BHEAPEHUE KOMITbIOTEPU3UPOBAHHOIO TECTUPOBAHUS;

— COBEpIICHCTBOBaHME  METOJWMKHM  MPOBEIACHHMS  MNPAaKTMK WU Hay4dHO-
UCCIIEIOBATENbCKOM  paboThl  O0yYaroIMXCs, TMOCKOJbKY MMEHHO JTH BHJBI y4yeOHOM
paboOThl B TMEPBYIO OUYEpeb TOTOBAT OOYYAIOUIMXCS K CaMOCTOSATEIILHOMY BBIIOJHEHUIO
npodeccuoHaNbHbIX 33/1a4;

—  MOJIEPHM3ALMIO CHCTEMbl KYypCOBOTO M IMIIOMHOTO MPOEKTUPOBAHMS, KOTOpast
JI0JKHA TTOBBIIIATE POJIb CTYJIEHTa B MOAOOpe MaTepuaa, MoUCKe MyTel peleHns 3aaau.

CamocrosiTenpHass paboTa NPUBOAUT CTYAEHTAa K TOJNYYEHHUIO HOBOIO 3HAHUS,
VIOPSIOYCHUIO W YIIYOJNICHHIO  HWMEIOUIMXCS  3HaHWH, (OPMHPOBAHUIO y  HETO
podecCuOoHaNbHBIX HaBBIKOB U yMeHHH. CamMocTosTeNnbHast pa0oTa BRIOIHSET P (PyHKIHIA:

—  pa3BUBAIOILYIO;

—  MHPOPMAIMOHHO-00yYaloIIy10;

—  OPUEHTHPYIOUIYIO ¥ CTUMYJIMPYIOIIYIO;

—  BOCTIHMTBIBAIOUIYIO;

—  HCCIEI0BATEIbCKYIO.

B pamMkax Kypca BBIOJTHSIOTCS CIIEAYIOIINE BHIbI CAMOCTOSATENIbHON paboThI:

1. IIpopaGorka yweOHOro Marepuana (IO KOHCIEKTaM, Yy4eOHOM M HayyHOMU
JIUTEPATYPE);

2. BrimonHeHne pa3HOYPOBHEBBIX 33124 M 33 JaHUH;

3. Pabora ¢ Tectamu u BoIpocaMu JJisl CaMOIIPOBEPKH;

4. BpITIOJIHEHNUE UTOTOBOM KOHTPOJIBHOU PaOOTHI.

CryneHTaMm peKOMEHAYeTCs ¢ cCaMoro Hayajla OCBOCHHUs Kypca paboTaTh ¢ JIUTEpaTypoit
W TpeIaraéMbIMU 33JaHUSIMH B ()OPME TIOATOTOBKH K OUYEPETHOMY ayJUTOPHOMY 3aHSTHIO.
[Ipu 3TOM akTyanM3HpyIOTCS HUMEIOIIMECS 3HAHMA, a TaKKe co3jaeTcss 0aza Ui YCBOEHUS
HOBOTO MaTepuayia, BO3ZHHKAIOT BOIMPOCHL, OTBETHI Ha KOTOPBIE CTYACHT IIOJNlydaeT B
ayJUTOPHUH.

Heo0OxoaumMo OTMETHTH, YTO HEKOTOpBIE 3aJaHUS JJII CaMOCTOSITENIbHOM paboThl MO
Kypcy HUMEIOT onpeaeneHHylo cnenupuky. Ilpu ocBoeHMHM Kypca CTYOEHT MOXKET
MOJIB30BaThCSl OMOIMOTEKOW By3a, KOTOpas B IOJTHOM Mepe olecredeHa COOTBGTCTB}IIOHIGI;IS



TUTepaTypol. 3HAYUTEIbHYIO IMOMOIIb B TOJATOTOBKE K OYEPETHOMY 3aHATHIO MOXKET
OKa3aTh MMEIOLIHICA B yu4eOHO-METOANYECKOM KOMIUIEKCE KPaTKUA KOHCIIEKT JIeKInid. OH ke
MOXKET HCIIONIb30BAaThCS W Ui 3aKpelUieHHs MOJYyYEeHHOro B ayJuTOPHHM Marepuala.
CamocrosiTenpHast paboTa CTYIEHTOB MpPEAyCMOTpeHa Y4eOHBIM IUIAHOM M BBIOJHSIETCS B
00s3aTeNbHOM TMOpAAKE. 3aJaHusi MPEAJIOKEHBl M0 KaKIOM H3ydaeMoil TeMe M MOryT
TOTOBUTHCS MHAMBHAYyalbHO wiaM B rpymme. [lo HE0OXOAMMOCTH CTYAEHT MOXKET
oOpalaTeCsi 3a KOHCYJIbTAllMeH K IMperojaaBarento. BolmolHeHHe 3aJaHuii KOHTPOJIUPYETCs
U OLIEHUBAETCS MPENOJaBaTENIEM.

Jlis yCHEIIHOTO CaMOCTOSITENIbHOTO HW3YYEHHUsI Marepuaja CEeroJHsS HCIOJb3YIOTCS
pasnuyHble  cpeacTBa  OOydeHHs, Cpeau  KOTOphIX  0cofoe  MECTO  3aHHUMAIoT
MH(GOPMAIIMOHHBIE  TEXHOJOTMM PA3HOTO YPOBHA U  HAMNpPaBICHHOCTH: OJEKTPOHHbBIE
y49eOHHKM W KypChl JICKIMH, ©a3bl TECTOBBIX 3aJaHWi W 3a7ad. DJIEKTPOHHBIN yYeOHHK
IpescTaBiIsieT co00il MporpaMMHOE CPEACTBO, IMO3BOJIAIOINIEE IMPEACTAaBUTH JUIS H3y4UEHUS
TEOPETUYECKUH MaTepHaj, OpraHW30BaTh amnpoOMpPOBAaHUE, TPEHAK M CAMOCTOATEIHLHYIO
TBOPUYECKYIO PabOTy, MOMOTaloIIee CTYACHTaM U MPENoJaBaTeNio OLEHUTh YPOBEHb 3HAHUUN
B OIpENEIeHHOM TeMaThKe, a TakkKe CcoJepXaliee HEeoOXOAUMYI0  CIPaBOYHYIO
uHpopMaIuio. DJIEKTPOHHBI y4eOHUK MOXKET HWHTErpHUpoBaTh B ce0e BO3MOXKHOCTHU
pPa3NIMYHBIX  TEJAarOTMYeCKUX  MPOTPAaMMHBIX  CPEICTB:  OOy4YalOIMX  IPOTpamM,
CIPaBOYHUKOB, YUEOHBIX 0a3 TaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOMIUX TPOTPAMM.

Jlyig ycreniHoi opraHu3alii CaMOCTOSTENbHON padOThl BCe aKTHBHEE HPUMEHSIOTCS
pazHooOpa3Hbie 00pa3oBaTeIbHBIE PECYpPChl B CeTH MHTEpHET: cUCTeMbl TECTHPOBAHUS IO
pa3iauuHbIM 00JacTSAM, BUPTyalbHbIE JEKIUH, JTa0OpaTOpuu, MPH 3TOM IOJIH30BATEIIO
JIOCTAaTOYHO MMETh KOMITBIOTEp W MOAKIIOYeHHEe K WHTepHeTy AJis TOro, 4TOoOBbI CBA3ATHCS
C TMpemnojaBaTelieM, pellaTh BBIYMCIUTENbHBIC 33a4d W TOJdy4yaTh 3HaHus. Vcnomb3oBaHue
CeTell yCHWIMBAET POJIb CAMOCTOATEIHHOM palOThl CTYACHTa M TMO3BOJIECT KapJIWHAIbHBIM
00pa3oM H3MEHUTh METOJUKY MPETOAaBaHUS.

CTtyneHT MOXET TOJy4aTh BCE 3aJaHHUs W METOAMYECKHE YKa3aHHUs 4Yepe3 cepBep,
YTO J1aeT €My BO3MOXKHOCTb IIPUBECTH B COOTBETCTBHE JIMYHBIE BO3MOXHOCTU C
HEOOXOJAMMBIMU NIJIsi BBIMOJIHEHHUS paboT Tpyno3arparamu. CTYJEHT HMEET BO3MOXKHOCTh
BBHITIONHATh paboOTy OMa WIH B ayIUTOpUH. bomblnoe BocmHTaTeNbHOE M 00pa3oBaTeIbHOE
3HaYEHHE B CAMOCTOSATEJIBHOM  y4eOHOM TpyJA€ CTyJeHTa HMEeT CaMOKOHTPOJIb.
CaMOKOHTpONb BO30YKIaeT W MOJACpPKUBAeT BHUMAaHHE U WHTEPEC, MOBBIIIAET aKTHBHOCTh
MaMIATU W MBIIICHUS, TO3BOJISIET CTYJIEHTY CBOEBPEMEHHO OOHApPYXUTh U YCTPaHUTh
JIOTYIICHHbIE OMIMOKM W HEAOCTaTKH, OOBEKTUBHO OMpPEIEIUTh YPOBEHb CBOMX 3HAHMIA,
npakTuueckux ymeHuil. Camoe JOCTYIIHOE U TMPOCTOE  CPEICTBO CAaMOKOHTPOJS C
MpUMEHEHUEM HH(OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTHHA - 3TO s TECTOB «ON-
line», KOTOpBIC TMO3BOJIAIOT B PEXHMME PEaTbHOrO BPEMEHH OINPEICINTh CBOW YPOBEHb
BIIQJICHUSI TIPEIMETHBIM MaTepUaioM, BBISIBUTH CBOW OIIMOKKM W TONYYUTh PEKOMEHIALUU
10 CaMOCOBEPILIEHCTBOBAHHUIO.

Memoouueckue pekomenoayuu no pabome ¢ 1umepamypoi

Bcro nmurepaTypy MOXHO ~pa3nenuTh Ha YYeOHMKH M ydeOHbIe IocoOws,
OpUTHHAJbHBIE HAy4yHble MOHOTpaUYecKHe WCTOUYHUKH, HaAyyHble MyOJWKaluu B
nepuomuyecKoi  mewyatn. M3 ~ HMX  MOXXHO  BBIICNTUTh  JIMTEPATypy  OCHOBHYIO
(pexkoMeHIyeMYI0), JTOMOJHUTENBHYIO U  JIMTEpATypy I YIIIYOJIGHHOTO HW3Y4YEHHS
JUCHUTUIMHBI.

N3yuenne MUCHUIIIUHBI CIETyeT HAaYMHATh C y4eOHWKa, MOCKOJBKY y4eOHHK — 3TO
KHHUIa, B KOTOPOM M3JI0KEHbI OCHOBBI HAay4HBIX 3HAHUH MO OMNpPENEICHHOMY MpEAMETY B
COOTBETCTBHH C IEISIMU U 33]]a4aMH 00yUYEHUsI, yCTAHOBJIEHHBIMH IPOTPAMMOIA.

IIpu pabote ¢ nuTepaTypoil HEOOXOAMMO YYHTHIBATh, YTO HMMEIOTCS DPA3IUYHBIE
BHJIBI UTEHHUSA, W KKIBIA W3 HHUX HCIOJB3YeTCS Ha OMNPENEICHHBIX JTarmax OCBOCHHS
Marepuaiia.

IIpeosapumenvroe 4YTEHHE HANpPaBIECHO HA BBIABIEHHE B TEKCTE HE3HAKOMBIX
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TEPMHHOB U TOWCK MX 3HA4YEHWs] B CIIPABOYHOW JuTepaType. B uyacTHOCTH, mpu dYTEHUU
yKa3aHHOW JUTepaTypbl HEOOXOAMMO MOAPOOHEHIIMM 00pa30M aHATU3UPOBATH MOHSITHS.

Ck603HOe umeHue TIpEAINONaraeT IMPOYTEHHWE Marepuala oOT Hayajga [0 KOHIA.
CKBO3HOE UTEHHE JIMUTEPaTypbl U3 MPUBEICHHOTO CIUCKA JAeT BO3MOXKHOCTb CTYIEHTY
chopMUpPOBaTh CBOJI OCHOBHBIX MOHATHH U3 U3y4aeMoil 001acTu U CBOOOHO BIaI€Th UMH.

Buvibopounoe — Hao00OpOT, WMEET LENbI0O MOMCK M OTOOp Marepuana. B pamkax
JAHHOTO Kypca BBIOOPOYHOE UTEHHE, KaK CHOcoO OCBOCHHUS COJAEp:KaHUs Kypca, JOKHO
WCIIOJIb30BaThCSl TPHU MOATOTOBKE K MPAKTUYECKUM 3aHATHUAM 110 COOTBETCTBYIOIIUM
paszzaenam.

Ananumuyeckoe umenue — 3TO KPUTHYECKUH pa300p TeKcTa C IMOCIEAYIOIIUM €ro
KOHCHekTHpoBaHueM. OcBoeHUE YKa3aHHBIX MOHATUN Oyaer Haubonee >((EKTUBHBHIM B
TOM CIIy4ae, el IPHU YTEHUH TEKCTOB CTYICHT Oy/eT 3a/JaBaTh K 3TUM TEKCTaM BOMPOCHI.
Yacth w3 atux BompocoB chopmymupoBana B DPOC B mepeyHe BONPOCOB IS
cobecenoBanms. IlepedeHp ATUX BOMPOCOB OrpPaHHWYEH, ITOITOMY BAXKHO HE TOJBKO
coJiep’KaHhe BOMPOCOB, HO CaM MPHUHLMUII OCBOEHHS JIUTEPATypbl C MOMOIIBIO BOMPOCOB K
TEKCTaM.

Lenbto usyuaroweco 4UTEHUS SBIAETCS TJIyOOKOE M BCECTOPOHHEE IOHHUMAaHUE
yueOHOW mHpopMarwu. ECTh HECKOJILKO IPUEMOB H3YYarOIIeTO YTCHUS:

1. Yrenne mno anroputMy mnpeAnojaraeT pasdueHue wuHPoOpMAIMK HA OJOKH:
Ha3BaHWE; aBTOP; UCTOYHHK; OCHOBHAS HJIES TCKCTA; (PaKTUYCCKUN MaTepuall, aHaIH3 TEKCTa
IyTeM COIIOCTABIIEHUSI UIMEIOIINUXCS TOUEK 3PEHUS M0 pacCMaTPUBAEMbIM BOIIPOCAM; HOBU3HA.

2. IlpreM moCTaHOBKHU BOIPOCOB K TEKCTY UMEET CIICIYIOIIHNA arOPUTM:

—  MEJJICHHO MPOYUTATh TEKCT, CTAPAsACh MOHSITh CMBICT HU3JI0KEHHOTO;
—  BBIJCJIUTH KJIFOUEBHIE CJIOBA B TEKCTE;

—  MOCTapaThCs MOHATh OCHOBHBIE UJIEH, TTOJATEKCT U OOIIUI 3aMBbICEeN aBTOPA.

3. Ilpuem Te3upoBaHHs 3aKiIOyaeTcss B (OPMYJIHMPOBAaHUH TE3MCOB B  BHUJC
TIOJIO’KEHUH, yTBEp KIIEHUI, BHIBOJIOB.

K »sromy MoxHO 100aBUTHP M HHbBIE MpPHEMBI: NpueM pedepupoBaHUs, HTPUEM
KOMMEHTHPOBAHUA.

Baxxnolt coctaBsitoneit J1ir000ro COJMMJAHOTO HAYYHOTO W3JIaHUS SIBISIETCS CITHMCOK
TUTEepaTypbl, Ha KOTOPYIO cchilaercs aBTop. [IpM BO3HMKHOBEHHWM HHTEpeca K KaKOW-TO
00CykIaeMoii B TeKCTe MpoOJieMe BCerja eCTh BO3MOXKHOCTh OOpAaTUTBCS K  CITUCKY
OTHOCSIIEHCS K Hel nuTepaTypel. B 3ToM cimyuyae Bcs mpoOiieMa kak Obl pa3OMBaeTcsl Ha
COCTABJISIOIIME YaCTH, KaXKJash M3 KOTOPBIX MOXET U3ydaTbCsl OTIAEIbHO OT Apyrux. Ilpu
9TOM Ba)XHO HE TEPATh M3 BHJAA OOIIMI KOHTEKCT UM HE MOTPYKaThCS UPE3MEPHO B AETalH,
IIOTOMY YTO TaKHUM 06pa30M MOXHO HC YBUACTDH I''TAaBHOTO.

[TonaroroBka K 5K3aMeHy JOJDKHA MPOBOJUTHCS HA OCHOBE JICKIIMOHHOTO MaTepualna,
Marepuajia MpakKTUYCCKUX 3aHATHHA C 00sA3aTeIbHBIM 06pau1eH1/1eM K OCHOBHBIM y‘-I€6HI/IKaM
M0 Kypcy. DTO TO3BOJIUT HCKIIOYUTH OIIMOKKM B TOHMMAHWU Marepuana, OOJEerduT ero
OCMBICJICHHUE, TPOKOMMCEHTUPYET MAaTCpHal MHOTOUUCIICHHBIMU IIPpUMEpaMU.

Memoouueckue pekomenoayuu no HaAnuUcanuio peghepamos

Pedepar mpencraBnsier coOoil COKpaIlEeHHBI Mepecka3d CoJEp:KaHUS TEPBUYHOTO
JAOKYMCHTAa (I/IJ'II/I €ro '—IaCTI/I) C OCHOBHbBIMU (i)aKTI/I‘—IeCKI/IMI/I CBCIACHUSIMU U BBIBOJAaMM.
Hammcanue pedepara ucmonp3yeTcs B y4yeOHOM TMpoIecCe By3a B IENAX MPHOOPETCHHS
CTYJICHTOM HE00XO0IuMOi TPO(GECCHOHANBHON MOATOTOBKU, PA3BUTHS YMEHHS W HAaBBIKOB
CaMOCTOSITETThHOT'O HAYYHOTO TMOWCKA: M3YUYEHHs JTUTepaTyphl MO BBIOPAHHON TeMe, aHaIu3a
Pa3IMYHBIX HCTOYHHMKOB M TOYCK 3PCHHA, O606HIGHI/I${ Marcpuaiia, BBIACICHUSA TJIaBHOTO,
dbopMyspoBaHusi BeIBOAOB M T. M. C TOMONIBIO pedepaToB CTYACHT TIy0XKe MOCTHTAeT
Haubosee CIOXKHBIE TMPOOIEeMBl Kypca, YYHUTCS JIAKOHUYHO U3JaraTh CBOM  MBICTIH,
MpaBWILHO O0GOpMIATH paboTy, [OKIAIbIBaTh pe3ylbTaThl cBoero Ttpyna. IIporecc
HamucaHusg pedepara BKIIOYAET: BHIOOP TEMbI; MOAOOP HOPMATUBHBIX aKTOB, CHELUAIbHOMN
JUTEpaTypbl U MHBIX HMCTOYHHUKOB, UX H3yYEHHUE; COCTABIICHHE IJIaHA; HANUCAHHE TEKCTa
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paboThl U ee opopmIIeHHE; YCTHOE U3JIOKEHHE pedepara.

Pedeparsl mumytcs mo Haubosiee axkTyalbHBIM TeMaM. B HUX Ha OCHOBE
TIIATEJIFHOTO aHajh3a W OO0OOIIEHHS HAayYHOrO MaTepHajia COIOCTABISIOTCS pa3InYHbIC
B3[JISIIBI  @BTOPOB U OMpENeNseTcsi COOCTBEHHas MO3MLUS CTYJICHTAa C H3JI0KEHHEM
COOTBETCTBYIOIIUX apryMeHTOB. TeMbl pedeparoB IOKHBI OXBAThIBATH M JTUCKYCCHOHHBIC
BONPOCH Kypca. OHU NMPU3BAaHBI OTPaXKaTh MEPEOBbIe HAYYHBIE HJEH, 0000aTh TEHICHIINN
NPAKTUYECKOW  NEATETBHOCTH,  YYHWThIBasS HPU  OTOM  HM3MEHEHHS B  TEKYIIeM
3aKOHOZATeNbCTBE. PekoMeH0BaHHas HIDKE TeMaTnka pedeparos mpumepHas. CTyIeHT npu
KEJIAaHUW MOXKET CaM TPEIJIOKHTh Ty WM WHYIO TEeMy, MPEIBapUTEIILHO COTIACOBAaB €€ C
HAYYHBIM PYKOBOJHUTEIICM.

Pedepar, kak mpaBmiio, COCTOUT W3 BBEACHUS, B KOTOPOM KpPAaTKO OOOCHOBBIBACTCSI
aKTyaJIbHOCTh, Hay4Hass W TMpaKTU4YecKas 3HAYMMOCTb H30paHHOW TEMBbI, OCHOBHOTO
MaTepuaiga, COJEpXKalero CyTh TNPOOJIEMbI M IyTH €€ PEUICHUS, W 3aKJIIYCHHs, TJIe
(hOpMUPYIOTCS BBIBOJIBI, OILICHKH, TpeuiokeHust. O0muii 00seM pedepara 20 TUCTOB.

Texuuueckue tpeboBanusi Kk odopmieHuo pedepata cruenyromme. Pedepar
opopmisiercss Ha mucrax Qopmara A4, ¢ 00s3aTeIbHON HyMepamuell CTpaHWIl, MPHYIEM
HOMEp CTpaHWIIBI Ha TEPBOM, TUTYJILHOM, JIUCTE HE cTaBuUTCS. [loyisi: BepxHee, HIDKHEE,
mpaBoe, JieBoe — 20 mm. AOG3anmbni orctyn — 1,25; PucyHKM HOMKHBI CO3/IaBaThCs B
[UKJIMYECKUX PeAaKkTopax Wik Kak pucyHok Microsoft Word (crpynmupoBanubiii). Ta0muiibt
BBIMOJIHATH TaOnuuHbIMK stueiikamu Microsoft Word. CkanupoBanue pUCyHKOB W TaOJIHIl HE
JONycKaeTcs. BbIpaBHMBaHWE TEKCTa (10 IMIUPUHE CTPAHUIIBI) HEOOXOIUMO BBIIOJIHSTH
TOJILKO CTAHIAPTHBIMU CIOCO0aMH, a He C MOMOIIBIO TpoOenioB. PasMep Tekcra B pUCyHKaxX H
tabmunax — 12 kernp. Ha TutynbHOM nucte pedepara HyKHO yKa3aTh: Ha3BaHHE y4eOHOTO
3aBefieHus, (haKyJIbTeTa, HOMEp IPYyMIbl U (HaMIITHIO, UMl M OTYECTBO aBTOpPA, TEMY, MECTO U
rOJl €ro HamucaHus. PekoMeHIyeMblli 00beM pabOThl CKIAABIBACTCS W3  CICIYHOIIUX
COCTABJISIFOLIMX: TUTYJIbHBIN

muct (1 crpanmna), comepkanue (1 crpanuia), BBemenue (1 — 2 cTpaHUIBI), OCHOBHAs
4acTh, KOTOPYHO MOXHO pa3aeiauth Ha TiaBel wiu pasmensl (10 — 15 crpanwmi),
samrouenne (1 — 3 crpanumipl), cnmcok sureparypbl (1 crpanuma), mpuioxeHue (He
o0s3atenbHO). Ecnm pedepar comepxut Tabiauily, TO e HOMEp M Ha3BaHUE PACHojararoTcs
CBEpXY TaOJIUIIbI, €CIIM PUCYHOK, TO BHHM3Y PUCYHKA.

ConeprkarenbHble 4acTH pedepara — 3TO BBEIEHHE, OCHOBHAS YacTh U 3aKJIIOUEHHE.
BBenenue N0MKHO cozepikaTh pacCy’kJIE€HUE MO MOBOAY TOT0, YTO paccMaTpuBaeMas TeMa
aKTyalbHa (TO €CTb COBpEMEHHa M K Hel ecTb OOJIbIION MHTEpec B HacTosIIee Bpems), a
TaK)K€ TIOCTAaHOBKY ILI€JM MCCIENIOBaHMsI, KOTOpas HEMOCPEICTBEHHO CBS3aHA C Ha3BaHUEM
pa0otbl. Takxke BO BBEJEHMHM MOIYT OBITh IOCTaBJIEHBI 3afauyd (HO HE 00s3aTeNbHO, TaK
KaKk paboTa HeBenMMka 10 00BeMy), KOTOpbIE JAETATU3UPYIOT IeNb. B 3akimrodeHun
MUIIYTCS KOHKPETHBIE, COJepKATEIbHbIE BBIBO/IBI.

Conepxxanue pedepara CTYyAEHT JOKJIaJbIBa€T Ha CEMHUHape, KpyKKe, HaydHOUI
koH(pepenuuu. IlpeaBapurenbHO MOATOTOBUB TE3UCH JOKJIana, CTyAEHT B TedeHue 7 - 10
MUHYT JOJDKEH KpaTKO H3JI0KHTh OCHOBHBIE MOJOXeHHsI cBoed pabotbl. Ilocne noxmnana
aBTOp OTBEYaeT Ha BONPOCHI, 3aTeM BBICTYNAIOT OMNIOHEHThI, KOTOpbIE 3apaHee
MMO3HAKOMMJTUCh C TEKCTOM pedepara, U OTMEYAIOT €ro CUjIbHbIe M cilabble cTopoHbl. Ha
OCHOBE 00CYyXAeHus 00yuaroleMycsi BEICTaBIISI€TCS COOTBETCTBYIOIIAs OLIEHKA.

Memoouueckue pexomenoayuu no HARUCAHUIO Icce

Occe — 3TO HEOONBIIOE MO O0bEMY COYMHEHHE, HE MpETEHAYIollee Ha IOJHOTY
U3JI0KEHUSI MaTepHuaia. Dcce COACPKHUT OCHOBHBIE MBICIHM Ha 3aJaHHYIO TEMy, HM3Jlaraercs
JAKOHUYHO U ckaro. OJHAKO OTBET Ha IOCTABJICHHBIM B Ha3BaHUU K 3CCE BOIPOC JOKEH
ObITH J1aH, WM, €CH TeMa c(hOpMYJIMpPOBaHA B BHJE YTBEPXKIEHHs, TO OHO JTOJDKHO OBITh
MOJTBEPKJICHO MJIM OMPOBEPTHYTO.

B kypce mmaHupyercss HampcaHWe KaKk MHHMMYM JIBa 3CC€ B TEUECHHE CEMecTpa,
KOTOpBIE OXBAaThIBAIOT BCE TEMbl AUCLMILIMHBL. TeMbl 3cce OOBABIAIOTCS 3apaHee, MOATOMY
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y CTYAEHTOB €CTh BO3MOXHOCTh BHHUMATEJIbHO MMOpabOTaTh C JUTEPaTypoll U IPyrUMHU
UCTOYHUKAaMH HMH(GOpMALMU, 33JaTh WHTEPECYIOIINME BOMPOCH NPENOAABATENI0, KPATKO
chopMynupoBaTh OCHOBHBIE MBICIIH, KACAIOIIUECs BOIPOCA ICCE.

[Ipu Hanmcanum 5cce OOBIYHO HCIIONB3YETCS PsAJ HCTOUYHUKOB, KOTOPBIE CIyXKat
0a30i Ui JIMYHBIX PACCYKICHHUI aBTOpa, HO KOTOPbIE HE 00s3aTEeNIbHO yKa3bIBaTh B KOHIIE
COYMHEHHs (OJHAKO TPU JKEIaHUM B KOHIIE 3CCE MOXET OBITh MPUBEICH CIHCOK
UCIONb3yeMON  juTeparypbl). Mcrosib30BaHHBIE HCTOYHUKM MO3BOJIAT  aBTOPY JAaTh
COJIep)KaTeNIbHBIE 1 OOOCHOBAaHHBIM OTBET HA BONPOC TEMBI 3CCE, a TaKkKe OOOCHOBATb
JUYHYI0 TOYKY 3pEHMs] Ha 3aTparuBaemyio mpoOiemy. McrouHukamu MOTryT OBITH Kak
yueOHbIe TOCOOHS, TaK M MyOIMIUCTUYECKUE U HAyYHbIE CTaThH B MEPUOINYECKON MeYaTH U
Wnrtepuere. B scce Moxer ObITh HCHONB30BaHA CTAaTHCTUKA JJS  MOATBEPIKICHUS
BBICKa3bIBaHMI, OJHAKO B CHJIy HEOOJBIIOr0 00beMa COYMHEHHS, 3CCE€ HE JOJDKHO OBITH
neperpyxeHo nudpamu.

Cruiis 3cce — Hayunbld. TpeOoBaHusi K 00beMy 3cce 1O JAHHOW UCHMIUIMHE — O-7
crpanuil Tekcra gopmara A4 mpudt pasmepa 14, uarepsan 1,5. [loms: BepxHee, HUKHEE, MPaBoe,
neBoe — 20mMMm.  AG3armblii oretyn — 1,25; PucyHku OIDKHBI CO31aBaThCs B IIMKIIMYECKUX PEIAKTOPax
wi kKak pucyHok Microsoft Word (crpymmupoBatHbii). TaOmuiel BBIMTONHAT TAOIHYHBIME
siuerikamu Microsoft Word. CkanupoBaHue pHCYHKOB M TaOJHMII HE JIOIycKaeTcsl. BhipaBHUBaHKE
TeKcTa (M0 MIMPUHE CTPAHUIIbI) HEOOXOJMMO BBIIONHSTH TOJBKO CTAHIAPTHBIMU CIIOCOOAMH, a
HE ¢ TOMOMIBIO Mpo0OenoB. Pasmep Tekcra B pucyHkax u Tabnmiax — 12 kerip

Memoouueckue pekomeHoayuu no nOO20MOBKe CO0OueHUIl

[ToaroroBka marepuana st cooOIIeHHs (OKJIaa) aHAJIOTUYHA TTOMCKY MaTepHaJIOB
s pedepata u dcce. Ilo 0ObeMy TEKCT, KOTOpBIM PEKOMEHAYETCS HCIONIb30BaTh MJis
cooOmeHus, OMM30K K 00BbEMy TEKCTa 3cce: JUISl YCTHOTO COOOIIeHWs — HE Oojiee Tpex
CTpaHUI] MeYaTHOro TeKkcTa. Ecnm cooluieHue aenaercs B MUCBMEHHOM BHJE — 00beM
€ro JObKeH ObITh 3 — 5 cTpaHwIl.

YcTHOE  CcoOOmEeHre  MOXET — COMPOBOXKIATHCS — TPE3CHTAIMEH.

Pexomennyemoe

KosnmyecTBO crnaiiioB — okoio 10. Tekcr cnalija AOomKeH MAOMOJHATH HH(OpMaIMIo,
KOTOpasi INPOU3HOCUTCS JOKJIAAUYUKOM BO BpeMsl BBICTyIUIEHHs. [I0JHOCTBIO MOBTOpPATH Ha
cllaiifile TEKCT BBICTYIUIEHUSI He IienecooOpasHo. Ilpuopurer mnpu HanmucaHuUM CiIai0B
oTAaercs: TabnMIaM, cXemaM, pUCYHKaM, KpaTKHM 3aKJIIOYEHUSM U BBIBOJIAM.

B cooOmiennn pomkHa OBITh packpbiTa 3asBiIeHHas TeMa. IlpuBercTByercs
BHUMAaHUE ayJUTOPUM K JOKIAady, COJEp’KaTeNIbHbIE BOIPOCHI AyAMTOPUU U JOCTOHHBIE
OTBEThl Ha HUX TOOIIPSIOTCS O0Jiee BEICOKOM OLIEHKOM BBICTYNAIOILIEMY.

Bpewms Boictymienus — 10 — 15 MunyT.

Jluteparypa © JOpyrue HUCTOYHMKM MOTYT OBbITh HailieHbl 0O0yd4aromumcs
CaMOCTOSITENIbHO WJIM PEKOMEH/IOBaHbl IpernojaBaresieM (€cad BO3HUKHYT CIOXHOCTU C
MOMCKOM MaTepuajga IO TeMe); MpU MPeIIoKEHUHM KOHKPETHOM TeMbl COOOIIEeHHS
npernoaBareib JI0JKEH OPUEHTHUPOBATHCS B MPoOJIeME U yMETh HAIIPABUTh CTY/ICHTA.

8. Mamepuansno-mexnuueckoe obecneuenue OUCYUNTUHDL

8.1.Tpe0oBanusl K MaTepHAIbHO-TEXHUYECKOMY 00ecre4eHHn 0

Jns  peanuzaiuu  paboueil mporpaMMbl  JUCHUIUIMHBL  MMEIOTCS  CIICLHAJIbHbIE
MOMEILEHHs ISl TIPOBEACHUS 3aHATUN JIEKIMOHHOTO M CEMHHApPCKOTO THWIIA, TPYMIIOBBIX U
MHAVBUYaJIbHBIX KOHCYJIbTALUM, TEKYIIErOo KOHTPOJS M IPOMEXYTOUYHOW aTTeCcTaluH, a
TaK)K€ TIOMEIIEHUs JJIsl CaMOCTOSITeIbHOW paboThl M TOMEUIeHMs] MJi XpaHEHUs u
NPOPHUIAKTHUECKOTO  OOCITY>KHUBaHUSA oOopynoBanus.  CrneuuajipHble  MOMEIIEHHS
YKOMILIEKTOBaHbl CIIEHUAIN3UPOBAHHON MeOeNbl0 M TEXHUYECKUMHU CpeJCTBa OO0y4eHHs,
CIy’KaIllMMH JUIs TIpeJCTaBiIeHuss MH(opMayu OONBLION ayJUTOpPHUH.

Jns nmpoBeleHHs 3aHATUN JIEKHMOHHOTO THIIA HMMEIOTCS JAEMOHCTPAIlMOHHOE
obopynoBanue u  ydeOHO-HarmsaHble  mocobus. Ilo  mucnmmmmae  «IIpoekTHBIH
MEHEJDKMEHT» HMEIOTCA MPE3EHTAIMU 110 OTJCJIbHBIM TEMaM Kypca, ITO3BOJIAIONINE Hanboee
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3(PEeKTUBHO OCBOUTH MPEACTABIICHHBIN YUeOHBIA MaTepHall.

HpI/I IIPOBCACHNU 3aHATHI J'ICKHI/IOHHOFO/ CEMHUHAPCKOT'0 THUIIa 3aHATHI HCIIOJIB3YIOTCA:
JAUUCHIUOHHOE NPOZPAMMHOE obecneuenue:

— IlpaBa Ha WCMOJIE30BaHUE OMEPAIIMOHHOW CHUCTEMBI CYMIECTBYIOIIUX pPa0OYMX CTaHIHA C
npaBoM wucrojib3oBanusi HOBbIX Bepcuit WINEDUperDVC ALNG UpgrdSAPK MVL A
Faculty EES, moroBop Nel3/9A-223 ot 01.09.19;
— AHTHBHpYCHOE mporpamMmHoe obecnieuenue Kaspersky Endpoint Security CranpapTHbiid
Russian Edition, norosop Nel3/3A-223 01.09.19;

[Ipu ocymecTBIeHNH 00pa30BaTENBFHOIO TpOLECCa CTYACHTAMU M IperojaBaTeieM
HCIIOJIB3YIOTCS CIISAYoIKe MHPOPMAIMOHHO cripaBouHble cucTteMbl: DbC «AulludpOykcey,
OBC  «Koucynbrant cryaenta»y, CIIC  «Koucynprant mmoc», CIIC  «lapanty,
CIIC
«Pedepent», CIIC «Aromgap Undo».

8.2 Oco0eHHocTH peaju3auMd JAUCHUIUIMHBI A8 HWHBAJMIOB M JHI C
OrPAHUYEHHBIMH BO3MOKHOCTAMHM 310POBbS

Jlis  CTyIeHTOB C  OTpaHMYEHHBIMH  BO3MOXKHOCTSMHU  3J0POBbS  CO3JaHbI
CIELIMATIbHBIE YCJIOBHS JUIsl IOJydyeHUs 00pa3zoBaHMs. B 1ensx AOCTYNHOCTH MOIYYEHUS
BBICIIETO 00pa3oBaHMsl IO 00pa3oBaTeNbHBIM MpOrpaMMaM HWHBAIMIAMH U JIMIAMHU C
OTPAaHUYCHHBIMU BO3MOXXHOCTSIMU 3/I0POBbSI YHUBEPCUTETOM 00ECIICUMBACTCS:

1. AnprepHaTuBHas Bepcus oduuuanbHOro caiita B cetu «MHTepHeT» ANA
C1a00BUIAIINX

2. JIns MHBANIUIOB C HAPYIICHUSMU 3peHU (CIa0OBUIAIINE, CIICTIBIC)

- NPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO OOydaroleMycss HEOOXOAUMYIO MOMOIIb,
nyOnupoBaHHWE BCIyX CHPaBOYHOM HWHGOpMAlMM O pacCHUCAaHWU Y4YeOHBIX 3aHATHUM;
HaJn4ue

CPEICTB Il YCHJICHHS OCTATOYHOTO 3PEHUs, OpaillIeBCKOM KOMIBIOTEPHOM TEXHUKH,
BUJICOYBEIUYHUTENEH, MpOrpaMM HEBH3yaJdbHOTO JOCTyna K HH(OpManuu, MTporpaMm-
CHUHTE3aTOPOB PEYM H JIPYTUX TEXHUYECKUX CPEACTB TMpueMa-Tiepeadyl  y4eOHOM
nH(pOpMaIUN B JTOCTYMHBIX opMax i CTYJCHTOB C HAPYIICHUSIMH 3PEHUS;

- 3a/1aHUS J1JIS1 BBITIOJIHEHUS HAa 9K3aMEHE 3aUMTHIBAIOTCS ACCUCTEHTOM;

- NHUChMEHHBbIC  3aJaHUs  BBINOJHAIOTCS HAa  Oymare, HaJUKTOBBIBAIOTCA
ACCHCTEHTY O00y4YaroluMCs;

3.11s MHBATUAOB U JUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBSI TIO CIyXY
(cmabocnpImanye, riayxue):

- Ha 3aueTe/’K3aMeHe TMPHUCYTCTBYET AaCCHUCTEHT, OKAa3bIBAIOIIUN  CTYACHTY
HEOOXOJUMYI0 TEXHHYECKYI0 IIOMOIIb C YYETOM HHAMBUIYAJIbHBIX OCOOEHHOCTEW (OH
MOMOTaeT 3aHATh paboyee MeCTO, MEePeABUraThCs, MPOYUTATh U ODOPMUTH 3a/laHUE, B TOM
YHUCJIEC 3aMMUCHIBAs MO/ JTUKTOBKY);

- 3a4eT/3K3aMeH MPOBOJUTCS B MUCbMEHHON (opMe;

4. JInsg WHBAIUIOB W JIUI] C OTPAHUYCHHBIMUA BO3MOKHOCTSIMU 3JI0POBbSI, HMEFOIIIIX
HapylIeHUsT OIMOPHO-JBUTATEIBHOTO ammapara, CO3JaHbl MaTepHAIbHO-TEXHUYECKHUE
yCloBuUSs, 00ecrneunBaonie BO3MOXKHOCTh OECHpPENsITCTBEHHOrO0 J0CTyHa O0y4aroluxcs
B yueOHbIE TOMEIIEHHS, OOBEKTYy THUTAaHHS, TyaleTHble U Jpyrue MOMEIIEHH
YHUBEPCUTETA, & TaKKe MPeObIBaHUS B YKa3aHHBIX MOMENICHHSIX (HAJTUYHE PACITUPEHHBIX
JIBEPHBIX MPOEMOB, IOPYYHEH U APYTUX MPHUCIOCOOTICHUH).

- TMHCHMEHHBIC 3a/TaHUst BBITIOJTHSFOTCS Ha KOMITBIOTEPE co
CHEIMaTU3UPOBAHHBIM TIPOTPAMMHBIM 00€CIIEUeHUEM HITH HATUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIaHHUIO CTYJIeHTa SK3aMeH MTPOBOAUTCS B YCTHOU hopme.

OOyyaromuecss W3 4YHWcClIa JMI C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbBS
oOecriedyeHbl 3JEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMu B (opmax, alanTHPOBAaHHBIX
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K OrpaHUYCHHUAM HX 3J0POBBS.

MamepuaﬂbHo—mexnuquKoe obecneuenue ()ucuun/lqul 07151 UHBAUOO08 U JUY ¢ 0OcpaHuU4eHHbIMU

BOBMONCHOCMAMU 300p06b}l

HaumenoBanue OcHalieHHOCTh [Tepeuenn

crenuantbHbpIX * CHeIHaIbHBIX JUIEH3UOHHOT O
MTOMEILECHH I 51 MMOMEILIEHUN U MPOTrPaMMHOTO
Aynuropust s - Kommnext yuebnoii mebenu: | IIpomykTsr
CaMOCTOSTEIIbHOW pabOThI CTOJIbI U CTYJIbS JJIS MICROCOFT (Desktop
KOJIJIEKTHBHOTO oOyuarormxcs (3 Education ALNG LicSaPk

MOJIb30BAHUS CIIELIHATbHBIMU
TEXHHUYECKUMU CPEICTBAMHU
JUIsl OOyYEeHHSI MHBIHJIOB U
qmi ¢ OB3 B KBI'Y,
aynutopus No 145 I'maBHbIf
kopryc KBI'Y.

KkoMIuiekTa); CTom ist
MHBAJINI0B-KOJIICOUHUKOB (1
mT.); Kommbrorep ¢
MOJIKJIIOYEHUEM K CETU U
MPOrpaMMHBIM
obecrnieuenueM (3 mr.);
CrneuunanbHas K1aBuaTypa (c
YBEIMYEHHBIM Pa3MEePOM
KJIaBUIII, CO CTIeUaIbHON
HaKJIaIKOM,
OTPaHUYMBAIOLICH CIIy4YaliHOE
Ha)KaThe COCEHUX KJIABUII)
(1mr.); ITpuaTep M1 NeYaTH
penbeHO- TOYCUHBIM
mpudTom bpainsa VP
Columbia (1 mr.);
ITopTaTBHBIN TaKTUIBHBIN
nucruieit bpaiins

«Focus 14 Blue»
(COBMECTUMBII €
TJTAaHIIETHBIMU
yCTpoiicTBamMu, cMapTPoHaMu
u [1K) (1 mrt.); Bymara ast
revyaT peiabe(HO- TOUYCHHBIM
mpudTom bpaiins,
COBMECTHMOTO C IPHHTEPOM
VP Columbia;
Buneoysennuureins
nopratuBHeiii HV-MVC,
JMaroHajb 3kpaHa — 3,5
nroiima (4 mr.);

OLVS Academic Edition
Enterprise) noamucka (Open
Value Subscription) No V
2123829 Kaspersky
Endpoint Security
CrangaptHbiit Russian
Edition No

Junensun 17E0-180427-
50836-287- 197.
[Iporpammel 111 cO30aHUS U
pEeIaKTHPOBAHUS CYOTHTPOB,
KOHBEPTUPYIOIIEE PEYD B
TEKCTOBBIM U )KECTOBBIN
¢dbopmatsl Ha FKpaHe
KoMIbtoTepa: Maiikpocodt
JIMKTENnT:

https://dictate.ms/, Subtitle
Edit, («Cypmodon»
(GecrutatHele).

[Iporpamma HEBU3yaJIbHOTO
J0CTyna K MHpOpMAIHU Ha
sKkpane kKommbrorepa JAWS
for Windows (6ecruiathas);
[Iporpamma a1t yTeHUA
BCIIYX TEKCTOBBIX (haillIoB
(Tiger Software Suit (TSS))
(HOMep NHIIeH3UU
5028132082173733);
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Ckanupyromas 1 ynTarouias
mamrHa SARA-CE (1 mt.);
JI>KOMCTUK KOMITBIOTEPHBIN
aZanTUPOBAHHBIN,
oecripoBoHOM (3 1IIT.);
becniposouast Bluetooth
FapHUTYpPA C KOCTHOM
poBoauMocThio «AfterShokz
Trekz Titanium» (1 mr.);
[IpoBonHast rapHUTypa C
KOCTHOHM MPOBOJUMOCTBIO
«AfterShokz Sportz
Titanium» (2 mr.);
[IpoBoaHas rapautypa
Defender (1 mwr.);
[TepconanbHbII
kommyHnukarop EN —101 (5
mrt.); CneunanbHbie
KJIaBHATYPHI (C YBETUYCHHBIM
pa3MepoM KIIaBulll, CO
CIIeLMaIbHOM HaKIIagKOM,
OTPaHUYMBAIOLIECH CIIy4YaliHOE
Ha)KaTHue COCEIHUX KJIaBUII);
KunaBuarypa agantupoBanHas
C KPYMHBIMUA KHOITKAMH +
NIACTHKOBAs HAKIAJIKA

IIporpamma 3kpaHHOrO
JOCTyTIa C CUHTE30M peun
IUIS CJICTIBIX U
cnadoBuasnmx (NVDA)
(OecnunatHas).

*CrenuaabHbIC TOMEIICHUS - yIeOHbIE ay JUTOPHH AJIsl IPOBEACHUS 3aHATHH JISKIIMOHHOTO THIIA, 3aHATHH
CEeMHMHApCKOT0 THIIA, KyPCOBOTO ITPOEKTUPOBAHMS (BBITIOJIHEHHS KYPCOBBIX PadoT), TPYIIIOBEIX 1
WHAMBUIYANbHBIX KOHCYJIBTAIUH, TEKYIET0 KOHTPOJIS M IPOMEKYTOYHOH aTTeCTalllH, a TAKXKe IIOMEICHUS [T

CaMOCTOSTENILHO paboThI
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IIpunoxenue 1

JIUCT UBMEHEHU

(IOTIOJTHEHW)

B pabo4yr0 MporpaMmy 1o JUCHHIUIMHE «YIPaBICHUE POSKTaMH B IPO(HECCHOHATLHOM
JEeATEITHHOCTH 110 HarpapiieHn o moarotoBku 44.04.02 — Icuxomoro-neaaroruaeckoe
obpazoBanne Ha 2022-2023  y4eOHBI romu.

Neni/n

uemeHT (myHKT) PITJI

IlepeyeHb BHOCUMBIX
U3MeHeHU# (JI0moJIHeHuil)

IIpumeyanue

MapKeTHHTa
poTOKOJI Ne _ 20 1.
OT K  «_
3aBeayomumii
kageapoi

O6CY)KI[6H8. U PCKOMCHJ0OBAHA Ha 3aCCIaHUU Ka(l)e)lpbl MCHCPDKMCHTA U
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Pacnipenenenue 0217108 TeKyIIero M pyoe;HOro KOHTPOJIS

Ipuaoxenune 2

Cymma bannos

Nen/n Bud konmpo:s Obwan cymma | 1-a mouka 2-a mouxka | 3-1 mouxa
1- | Hocewenue 3anamuii 00 10 bannos 003 0. 00 30. 00 46.
2- | Texywuii KoHmpouw: 00 30 6annos oo 10 é. 0o 10 é. 20 10 é.

Omeem na 5 6onpocos om 0 00l5 6. om0oo5| omOoo56. | om0Ooobo.
0.

IlonHbIi NpaBUIBHBIN OTBET 1o 15 6aiuioB 50. 50. 50.

HenonHe1i mpaBUITEHEIN OTBET or 3 101560. | orl no560. orl 1050.| orl mo56.

Oteer,  cojepialiuii  HETOYHOCTH, 06. 06. 06. 06.

OIINOKH

Boinonnenue  camocmoamensHuix

3a0anuil (pewenue 3aoau,

Hanucanue peghepamos, 00K1ao, om 0 00l5 6. om0oo5|om00o56 |om0odo5o6

acce ) 0.

1. | Pybescnolii KOoHmpob 00 30 6annos 00 10 6. 00 10 6. 00 10 6.
TECTHPOBaHUE ot 0- 10 126. | o1 0- 10 46. | ot 0- 70 46. | ot 0- mo 46.
KOJJIOKBHYM ot 0110 186. | oT01066.| 0oT0m066. | 0T 0 10 6 0.

Hmozo cymma mexywiezo u
PYbescHo20 KOHmpons 00 706ann06 00 230. 00 236 00 246

HepBplii  3Tan  (0a30Bblii)ypoBeHb) —

OLIEHKA «Y/I0BJIETBOPUTEILHO» He MeHee 36 0. He MeHee 12 He menee 12 6 | He menee 12 6
0.

Bropoii 3Tan (IpoABUHYTHIN)YPOBEHb) — menee 70 6.

OIIEHKA «XOPOIII0)» (51-69 6.) MeHee 23 6 Mmenee 23 6 MmeHee 246

Tperuii 3Tan  (BbICOKHUH
OLIEHKA «OTJUYHO

YPOBeHb) -

ne menee 70 0.

He MeHee 23
0.

He meHee 23 0

He meHee 240
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IIkana oyenusanusa nAAHUPYEMbIX PE3YIbMANOE 00yUeHUA

Texymmii U pyOesKHbII KOHTPOJIb

IIpunoxenue 3

Cemectp [IIxana oueHuBaHus
0-35 6amnos 36-50 6amioB 51-60 6annoB 56-70 6amioB
Yactuunoe [Tonnoe win | [lonnoe nu | [lonHoe nmoceenue
IIOCEILEHUE 4aCTUYHOE YaCTUYHOE ayJIMTOPHBIX
ayJIUTOPHBIX MOCEIICHUE MOCEIICHHE 3aHATHUI.
3aHATHUN. ayJUTOPHBIX ayAUTOPHBIX ITonnoe
HeynosnerBopuren | 3aHATHI. 3aHATUH. BBIIIOJIHEHHE u
bHOE BbINOJIHEHHE | YacTuuHOE [Tonnoe 3aluTa
nabopaTOpHBIX | | BBINOJHEHUE U | BBIIIOJIHEHUE U | Ta0OpaTOPHBIX U
MIPaKTUYECKUX 3amTa 3amuTa MIPAKTUYECKUX
pabor. [Tnoxas | mabopaTopHbIX U | TaOOPATOPHBIX U | 3aHATHUH.
MIO/ATOTOBKA K | IPaKTUYECKUX IPAKTUYECKUX Boinonnenue
OaJlITbHO- pador. pabor. KOHTPOJIBHBIX
PEHUTHUHTOBBIM Beinonnenue Brimonnenue paboT,  TECTOBBIX
MEPONPUSITHUSIM. KOHTPOJIbHBIX KOHTPOJIBHBIX 3a/1aHHi, OTBEThI HA
CryneHt He | paboT,  TECTOBBIX | pabOT, TECTOBBIX | KOJUJIOKBUYME  Ha
JIOITyCKAeTCsl K | 3aJJaHMil, OTBETHI HA | 3aJJaHUM, OTBETHI | OLEHKH «OTIMYHOY.
MIPOMEXKYTOUHOMN KOJUIOKBUYME  Ha | HA KOJUIOKBHUyME
aTTecTaluu OLICHKH Ha OLICHKHU
«yAOBIIETBOPUTEI «XOPOILIOY.
b HO».
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