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PaGowyas  mporpamma  AMCHUIUIMHBI  (MOAyNsi) — YHOpaBieHHE  NPOEKTaMH B
npodeccnoHabHOM nesTenpbHOCTH /coctaButens Hamuamku T.A. — Hampuuk: KBI'Y, 2022 r.,40
CTp

Pabouass mporpamma IUCHMIUIMHBL (MOIYJsl) NpeaHa3HAadeHa Jii CTYIAEHTOB OYHOH ,
3a0YHOM M OYHO-3204YHOMU dopmMbl  00yueHHss TO HampapiieHHto moarotoBku 38.04.02
«MeHeHKMEHTY.

PaGowas mporpamma AMCHUIUTMHBI (MOIYJISI) COCTaBJI€HA C Yy4eTroM (eaeparbHOTO
rOCyJapCTBEHHOTO 00pa30BaTENILHOTO CTaHAApTa BBICIIEro OOpa30BaHUS MO HAINPABICHHIO
noarotoBku 38.04.02 «MeHeKMEHT», YTBEPKACHHOTO NMpHUKa3oM MuHUCTepcTBa 00pa3oBaHUs U
Hayku PO Ne 952 ot 12.08.2020.
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1. Ileau M 327241 OCBOCHUS TUCHMILIMHBI (MOAYJIsI):

HenssmMu ocBoeHus: y4eOHON JUCHMIUIMHBI «YTIPaBICHHE TMPOEKTaMH B TMPOo(ecCHOHATBHON
JEATEIbHOCTHY SBISAIOTCS: (OPMHPOBAHUE CHUCTEMbl 3HAHMKA B 00JACTH MPOEKTHOW JESATEIHHOCTH;
IIPAKTUYECKOE  3aKpEIUICHHWE 3HAaHUM M HABBIKOB IIPOCKTHOM  JIEATEIBbHOCTH Ha IIpUMeEpe
KOHKPETHBIX MPOEKTOB; pa3BUTHE HABBIKOB CAMOCTOSITEIBHOW  HCCIIEIOBATEIbCKON  paboThI;
npuoOpereHne ombITa pabOThl B COCTaBe KOMAHJbI, YIPABJICHUS TPOEKTOM, BeICHHS OW3Heca,
KOMMEPLHAIU3ALUHU IIPOEKTOB.

N3ydyenue naHHOrO Kypca MO3BOJIUT:

OIPENEIUTh POJb W MECTO YIPABICHUSA NPOEKTaMH B CUCTEME DJKOHOMUYECKHX W
YIIPaBICHUYECKUX AUCLUIUINH;

YCTaHOBUTH POJIb, MECTO M B3aMMOCBSI3U IPOEKTHOTO MEHEDKMEHTA B CHCTEME YIPABICHUS
OpraHHu3alnei;

MOJIyYUTh 3HAHUS M HABBIKU YIPABJICHUS IPOEKTaMH, OpraHU3alluy Mpolecca MPOeKTUPOBaHUS,
pa3pabOTKM W peaju3aluy pelleHu B Helmsx oOecrneueHus ASPQPEKTUBHOIO  yIpaBIICHUS
IIPOECKTaMHU.

2. Mecro aucuuniunbl B crpykrype OIIOII BO:

JucuunnHa «YTpaBieHHEe NPOeKTaMH B MPOPEeCCHOHATBLHOW AEATEIbHOCTH» OTHOCHTCA K
JUCHMIUIMHAM BapUAaTUBHOM  4acTH yu4eOHOTO TIlaHa TIO0 HampaBieHWto ToaroToBku 38.04.02
MeHemKMEeHT, HalpaBlIEHHOCTh (MPOQUIIb): «YTIpaBIeHUE MAaPKETUHIOM.

3. Tpe6oBaHus K pe3yJibTaTaM OCBOEHUS COEPKAHUS TUCHUNIHHBI (MOTYJIs1)

Onementsl obmenpodeccruonanbubix (OIIK) u  mpodeccuonanpubix (I1IK) xommerenmmit,
dhopMupyemMbIe TaHHOW AUCIUILTAHON:
VYK-2.1 - CnocoGeH y4acTBOBATh B YIPABJICHUH MPOEKTOM, MTOATATHO KOHTPOJUPYS C IIOMOIIIBIO
METOAUYECKOTO0 MHCTPYMEHTAPHS PeaTM3alliIo YIIPaBIeHYECKUX pelIeHUI B 001acTu
(GYHKIIMOHATBHOTO MEHE/DKMEHTA JJIsl JJOCTHKEHHS BBICOKOM COTJIACOBAHHOCTH IPH BBITIOJIHEHUHT
KOHKPETHBIX MPOEKTOB
ITKC-1.1Cnoco0eH ynpaBiaTh puckaMu HHBECTUIIMOHHOTO MTPOEKTA

ITo pe3ynbraTamM 0CBOEHHMSI IUCHUIUIMHBI CTYACHT JOJDKEH:

3HaTh:
— OCHOBBI yIpaBJICHUS MPOEKTaMH B MPOGECCUOHATBHOM JIEATETLHOCTH
— Meroaudeckuit ”HCTPYMEHTAPUH pealiu3aliiy yIpaBJIeHYECKUX PEIICHUH B 001acTH
MPOEKTUPOBAHUS;
— MeTompl OIIEeHKH W WIASCHTU(UKAIIUN PUCKOB MHBECTUIIMOHHBIX ITPOCKTOB.
YMerh:
— € [IOMOIIBI0 METOAMUYECKOr0 HHCTPYMEHTApUsl KOHTPOJUPOBATh pPeaTu3aLUI0
YIPABICHUECKUX PEIIEHUH TP BBINOJIHEHUU KOHKPETHBIX ITPOEKTOB;
— OuneHuBaTh CTENEHb PUCKAa HMHBECTUIIMOHHOTO
MPOEKTA;
Biaagern:

— Hasrikamn YIpaBJICHUS IPOCKTAMMU

— HaBpeikaMu HCIOJIB30BaHUSI METOIUYECKOTO HHCTPYMCHTApUA pCain3allun YIIPABIICHYCCKUX
peIJ_IeHI/Iﬁ B o0JjacTu CI)YHKI_[I/IOHB.J'IBHOFO MEHEIKMEHTA IS JOCTHKEHHUS BEICOKOM
COTJIACOBAHHOCTH IIPH BBINIOJIHCHUH KOHKPETHBIX ITPOCKTOB;

— Haswikamu YIpaBJICHUA pUCKAMU MHBCCTUIUOHHBIX ITPOCKTOB.



4. Conep:xaHue M CTPYKTYpPa AMCHUILIMHBI (MOYJISA)

Taonuya 1. Cooeprcanue oucyunnunsl (M00yns) «Ynpaenenue npoekmamu 6
npogeccuonanbHoll 0esmenbHOCHU», NepeyeHb OUeHOYHBIX

cpedcme u KOHMPOJIUPYeMbIX KOMNEemeH il

No HaunmenoBanue Conep:xanve pasjena Kon DopMbl
/o | paszena KOHTPOJIMPY | TEKyIle
JCIUTUTAHBI eMOi ro
KOMIIETEHI] | KOHTPO
uu (Wm ee s
YaCTH) ycneBa
€MOCTH
1 2 3 4 4
OOmiass  xapakTepUCTUKA JUCHUIUTUHBL CBsI3b € JIPYTHUMH VK-2.1 J13
JUCHUIUIMHAMU. VcTopusi TOsBIIEHHs JMCLMIUIMHBI YIIPaBICHUS KC-1.1 T
npoektaMd. OCOOCHHOCTH pPa3BUTUS M cHenu(HKa MPOEKTHOIO PK
MeHe/PKMeHTa Ha 3anaze u B Poccun. K
Posb mpoekTHOro 1noaxosa B yrpaBieHHH COLUAIBHO- pil
SKOHOMHUYECKHMHU MPOIIECCAMHU. 9
HaIlI/IOHaJ'ILHbIC HUHTEPECHI U peain3alus NPOCKTHBIX MOAX010B.
Teoperuueckue OCHOBHBIE TTOHATHS YIIPABICHNUS NPOESKTAMH.
1. | ocHOBHI OnpeneneHus MPoOeKTa U €ro NPU3HAKU. DIIEMEHTHI U
YIIpaBJIEHUSA XapaKTEPUCTUKU MPOeKTa. TUIbl U BUIBI IPOEKTOB.
MpOoCKTaMH" Me)K}lyHapOlleIe u HallMOHAJIbHBIC CTaHdapThl,
periiaMeHTHPYIOLIHE JIOKYMEHTBI. EBponeiickue u
aMEpHUKaHCKHE TMOJXOJbl K YIPABJICHHUIO MPOCKTAMHU.
OCOOEHHOCTH TIOATOTOBKH M pean3alliiy IPOEKTOB B
Pa3INYHBIXKOMIIAHUSAX. CoBpeMeHHbIE KOHLIETILIUH
YIIpaBICHUS npoektoM.  Ob6mactu  3HaHMH o
YIIPABICHUIO NPOECKTAMH.
IInanupoBaHue ConeprkaHue mporiecca miaHupoBanus. Pazpaborka VK-2.1 13
MpOeKTa KOHUETINU 1 LeH MpoekTa. OCHOBHBIE XapaKTEPUCTUKH MKC-1.1 T
npoekTHoro riana. [IpequuBectuimonHast aza npoekra. PK
TexHIKO-3KOHOMUYEeCKOe 0O0CHOBaHHUE MPOEKTA. K
[IpoexTHas JOKyMEHTAIHS U ee pa3padoTKa. bl
VuBecTHIMOHHAS U 3aBepluaronias (a3sl MpoeKTa. €]
IIpoekTHBIE CTpaTErUu. KP
3. MapkeTuHroBble Cozmepxanue W MH(POPMALMOHHOE oOecreyeHHe MapKEeTHHIOBBIX VK-2.1 A3
HCCIIEIOBAHUS B HCCIeA0BaHUH. Komrmnekc [IKC-1.1 T
MIPOEKTHOM MapKeTHHTOBBIX  MccieloBaHMA 1o  mpoekTy.  Crpaterus PK
MEHEKMEHTE Mapkerurra. Crparerus neHooOpa3oBaHus. Meromsl u  (HOPMBI K
CTUMYJIUPOBAHUS TPOJaX (TIPOABIKEHMS) HOBOI'O IPOAYKTA. pil
Bromxer mapkeTHHra. KP
€]
4, Kusnennbiil tuknu | JKM3HEHHBIH LMK W CTPYKTypa npoekra. JnHamuueckas VK-2.1 13
CTpYKTypa KOHIICTIITH. IIKC-1.1 T
MIPOEKTA. JKv3HeHHBII TWKI TIpoekTa M ero 06a3oBble (a3el. OCHOBHBIC PK
TPYIIIBI TPOIECCOB YIPABICHHUS. K
JKu3Hb OpraHM3aIiy 1 KU3HB NpoekTa. CTpaTerus OpraHu3aiy 1 pi|
OIpEACTICHUE LIeNEN POEKTa. KP
[IpoekTHass mOKyMeHTamus © Ku3HEHHbIE (a3pl. OcoOEHHOCTH 2

peaM3anuy MPOeKTa Ha Pa3HbIX (a3ax.

CraHpmapThl OpraHu3anny.

Y4yacTHUKM MPOEKTA.

Crtpyktypa mnpoektra. CrpykTypu3amust TpoekTta. MeToasl
CTPYKTYpHU3aLUH MpoekTa. [locTpoeHre nepapXudaecKol CTPyKTYpPHI
pab6ot. CTaHmapTHEIE IIATH MIPU CTPYKTYPU3AIIUH MTPOCKTA




5. Komanpma npoekrau | Komanga mpoekra u  ympasieHHe TpoekToM. OddexTuBHas VK-2.1 3
ylpaBJIEHHE MIPOEKTHAs KOMaH/a: OpraHU3alOHHBIE ACTIEKTHI, I[KC-1.1 T
IIPOEKTOM. NICUXOJIOTHYECKHE  acleKThl.  Pacnpenenenne  (QyHKIUA B PK

MpoekTHOH komaHzae. Kak chopMupoBaTh 10IrocpOYHbIE MOTHBHI U K
ctuMynsl. Komanna u pykosogurens. CTUIN pyKOBOIUTENS B XOA€ pill
peanu3anuy  TpoeKTa.  30HBI  KOH(JIMKTOB B  KOMaHJE. 2
PexoMeHmanmmy 1O TPOXOXKAECHHIO JKU3HEHHOTO INHWKIA 0Oe3 KP
CEPbE3HBIX KOH(IIMKTOB.

6. Opranmszanyonsasie | OOIIMe MPUHIMIBI IIOCTPOCHUS OPraHU3alMOHHBIX CTPYKTYP VK-2.1 13
CTPYKTYpHI ynpaBieHus npoektamu. OpraHu3aluoHHas CTPYKTYpa U CHCTEMA. [KC-1.1 T
yTIpaBJIECHUS B3aMMOOTHOIIIEHUH YUaCTHUKOB IpoekTa. OpraHu3alioHHas PK
MIPOEKTaMHU CTPYKTYpa H cojepxaHue npoekTa. OpraHn3aliuoHHas CTPYKTypa K

NPOEKTa U ero BHEIIHee okpyxenue. OO0Ias mocienoBaTellbHOCTh pi|
pa3 CoBpeMeHHbIE METOIbl U CPEACTBA OPTaHU3AIIMOHHOTO KP
MoJenUpoBaHus MpoekToB CoBpeMeHHbIE TEHCHIINU B Pa3BUTHH 2
OPTaHU3AIOHHBIX CTPYKTYP YIIPABJICHUS

7. O yHKIMOHATbHbBIE OcHOBHbIE TIOHATHS.  YIPaBJICHUE COJEPKAHUEM  IPOEKTa. VK-2.1 J13
obnactu YmpasneHue BpeMeHeM INpoekTa. YmpasieHue [[[KC-1.1 T
yTIpaBJIECHUS CTOMMOCTBIO  TpOEKTa.  YIpaBlieHHWEe KadeCTBOM  IIPOEKTA. PK
NpOEKTaMHU VYmopapneHne MaTepHaJbHBIMH pecypcaMH IpoeKTa. YTIpaBlieHHE K

[IEPCOHAJIOM TIPOEKTa.  YIIpaBJICHUE pUCKaMH IIPOEKTAa. bl
Ynpasnenue KOMM YHUKALIUSIMU IIPOEKTA. KP
WHTerpaioHHOe yIpaBiIeHUE IPOSKTOM. c)

8. Onenka mpoekta W | OmneHka mnpoekToB. @DakTop BpPEeMEHM B OIEHKE IPOEKTOB. VK-2.1 J13

MIPOEKTHBIE PUCKU BHyTpeHHHE M BHEUIHME PUCKU BBINOJHEHUs Ipoekra 1o PMI [MKC-1.1 T
PMBOK. Yder pHCKOB B CTpaTerusix pa3BUTHs OpraHH3ALUH PK
Pabora c¢ Tpurrepamu. MeToABl CHIKEHUS BHYTPEHHHX H K
BHEIIHUX PHUCKOB IpoeKTa. Pa36op KpaTKoro ommcaHus MpOeKTa U P
crnocoboB ero HamomHeHWA. OIeHKa CBS3HOCTH  TPOEKTA. KP
IIpumeHeHne MeTona JIOTMYECKON PAMKH. €]

9. IIpoexTHOE CopneprxaHue, crioco0bl 1 GopMbl GUHAHCUPOBAHHST TPOEKTOB. VK-2.1 J13

(uHaHCUpOBaHUE HeBo3BpaTHble HCTOUHHKK (DUHAHCUPOBaHMs. BeHuypHBIN [KC-1.1 T
kanutaji. baHkoBckoe (HHAHCHPOBAHUE. PK

Poinku nennbix Oymar. Jlusunr. Hedopmanbhbie K

HWHBECTOPHI («Om3Hec-aHTemb ). QaHapal3uHT. pl|
KP

10. | OxoHoMHuUecKas Mertopn umcToit mpuBeneHHOW CTOUMOCTH. CPOK OKYIaeMOCTH VK-2.1 J13

OLIEHKa MPOEKTOB npoekta. MeToj BHyTpeHHEH HOPMBI PeHTa0ebHOCTH KC-1.1 T
(moxomHocTH). MeTon MHIEKCa pEeHTa0eTbHOCTH, TOXOAHOCTH PK

(PI). Onenka pucka. OtpacieBasi u OromKeTHas K

3((HeKTHBHOCTH MPOEKTA. P
KP

11. | Meronsl u | Merons! ynpasnenus npoekTom. ['paduk ['anta u cereBbie VK-2.1 113
OpraHU3aLMOHHBIN MaTpULBL. [IKC-1.1 T
HWHCTpYMEHTapuilyn | Martpuua paszeneHus aIMUHUCTPATUBHBIX 33134 PK
paBieHNS ynpasienust. THOpMannoHHO-TEXHOIOTHYECKas MOJIENb K
MIPOEKTaMU yIpaBJICHUS bl

KP

12. | MounuTtOopHuHr u | Mecto MOHHTOpPHWHTa B OOIIEH cXeMe YIpaBICHUS MPOCKTaMHU. VK-=2.1 113
MYJIBTUIPOEKTHOE MOHMTOPUHT ¥  YOpaBlI€HHE pUCKaMU. PekomeHmauuu 1o KC-1.1 T
YIpPaBIICHUE. YCIEUIHOMY  3aBEPIICHUIO MIPOEKTA. IIpoextHeit  oduc. PK

MynsTunpoektHoe ynpasneHue. [IporpaMmHbie cpencTsa. K
€]

KP




CTpyKTypa IMCHUNIUHBI (MOIYJIs) «YNIPaBJieHHe MPOEKTAMHU B MPo(dhecCHOHATbLHOI
AesiTeJIbHOCTH»

Tabnuya 2. Obwas mpyodoemkocms OUCYUNIUHBL COCMABsem 3 3auemHble
eounuywl (108 uacos)ona ODO

Tpya0eMKOCTb, 4aCOB

Bun yueGHoii paGoTs (coryiacHo pa6ouemy ILIaHY)

3a4eTHBIX
e TMHHIL
O011asi TPY10€eMKOCTh 108
AynuTopHasi pabora: 34
Jlexyuu (J1) 17
Ilpakxmuueckue 3anamus (113) 17

Cemunapckue 3anamus (C3)
Jlabopamopnwvie pabomuwi (JIP)
CamocTosiTeJIbHasi padoTa (B 4acax) 65

Kypcooii npoekt (KI1), kypcoast padota (KP)

PacuerHo-rpaduueckoe 3ananue (PI°3)

Pedepar (P) 20
Occe (D) 15
CamMOCTOSITEIbHOE U3YUECHHE Pa3/IECIOB 30
IToaroroBka M NMPOXO:KIEHUE NMPOMEKYTOUHOM

arrecTauuu 9
Bun npoMexxyToyHOM aTTecTanuu 3auer

Taouauna 2.1.. O0mast Tpy10eMKOCTh TUCHMILUIMHBI cOCTaBJIsAeT 3 3aueTHbIe euHuIbI (108
yacon) 1is1 O3P0

TpynoeMKOCTb, 4aCOB

Bu yaeGHOil paGoTh (corsiacHo padouemy IUIaHY)

3a4eTHBIX
eTUHUI
O01asi Tpy10eMKOCTh 108
AyauTopHas padora: 34
Jexyuu (J1) 17
Ipaxmuuecxue 3anamus (113) 17

Cemunapckue 3anamus (C3)
Jlabopamopnwie pabomut (JIP)
CamocrosiTenibHasi padora (B yacax) 65

Kypcooii npoekt (KI1), kypcoBas pabota (KP)

PacuetHo-rpaduueckoe 3ananue (PI'3)

Pegepar (P) 20
Occe (D) 15
CaMOCTOSITEIILHOE U3YUYEHUE Pa3/IEIOB 30
IToaroroBka M NPOXOKAEHHE INPOMEKYTOYHOMU

arrecTanuu 9
Bun npomexyTo4HOHN aTTecTanyuu 3auer




Tabauna 2.2. O0mas Tpya10eMKOCTh TUCHHUIVIMHBI COCTaBJjsieT 3 3adyeTHble equHunbl (108
yacoB) aJs1 3@0

TpyaoeMKOCTb, 4aCOB

Bun yueGHoii paGoTs (corsiacHo pa6ouemy ILIaHY)

3a4eTHBIX
e TMHHIL
OO011asi TPy10€eMKOCTh 108
AyauTopHasi pabora: 6
Jlexyuu (J1) 2
Ilpaxmuueckue 3anamus (113) 4

Cemunapckue 3anamus (C3)

Jlabopamopnwvie pabomuwi (JIP)

CamocTosiTeibHasi padoTa (B yacax) 98

Kypcooii npoexr (KI1), kypcoast padota (KP)

PacuerHno-rpaduueckoe 3ananue (PI°3)

Pedepar (P) 40
Occe (D) 28
CamMOCTOSITENbHOE U3YUECHHE PA3/IEIOB 30
IoaroroBka M NpOXOoKAEHHE MPOMEKYTOYHOM

arrecTauuu 4
Bua npomexxyTouHO# aTTecTanyuu 3auer

Tabnuua 3. /lekyuonnvle 3auamus

Tema

Teopemuuecxue OCHOB6bl npoeKkmHozco MeHeoHcMeHma. O6ma}1 XapaKTECpUCTHUKaA
AU CIHUITIUHBI. CBs3p C ApYrumMu JUCHUIITIMHAMU. I/ICTOpI/IH IOABJICHHUA AUMCHUIIIIMHBI
YIIpaBJICHUA TIPOCKTAMU. OCHOBHBIC TTOHSTHSA VIIpaBJICHUS TIPOCKTAMH: «IIPOCKT»,
«IIporpamMmmar», <<HOpT(1)CJ'IL)). OHpe,Z[eHeHI/IH IMpOCKTa U €ro IIPHU3HAKH. Tuner 1 BUABI
IIPOCKTOB. MC)K,ZLYHapOI[HLIe U  HAUOHAJIBHBIC CTAHAAPTBI, PCTIAMCHTUPYIOIIUC
JOKYMCHTBI. EBpOHeﬁCKHe U aMCpPHUKAHCKHUC TOAXOAbl K YIPABJICHUIO IIPOCKTAMHU.
COBpeMeHHLIe KOHIOCIIIHNU YIPABJICHUA IIPOCKTOM. O0OJytacTd 3HaHHUH IO YIIPaBJICHUIO
MMpOCKTaMU

ITnanuposanue npoexma. Coaepxanue npoiecca iaHupoBanus. Pa3paboTka KOHIETINH
u uenu npoekra. OCHOBHBIE XapAKTEPUCTUKH IPOEKTHOTO TIaHa.

IIpenuaBecTuMonHas (aza mpoekrta. TeXHHKO-3KOHOMHUYECKOe OOOCHOBAHHE IMPOEKTaA.
IIpoexTHass TOKyMeHTalus U ee pa3zpaboTka. MHBecTMIMOHHAs W 3aBepuiaromias (hasbl
npoekra. IIpoexTHble cTpaTeruu.




Maprxemunzoevie  ucciedoeanusi 6 npoekmuom meneodcmenme. CopepxkaHue U
nHPOpPMALMOHHOE  oOecreueHre  MapKeTHHTOBBIX  uccienoBanuid.  Kommuiekc
MapKeTHHIOBBIX HcCclefnoBaHUM 1o mpoekry. Crpareruss Mapketusra. Crparerus
neHooOpazoBanus. MeTosbl U GOPMBI CTUMYJIMPOBAHUS MPOJaX (IIPOABUKEHHUS) HOBOTO
IpoayKTa. bro/pKkeT MapKeTuHra.

Kusnennwtii yukn u cmpykmypa npoexma. YXU3HEHHBIH LUK MPOEKTAa U €ro 0a3oBbIC
¢da3pl. YuactHuku npoekta. Ctpykrypa mpoekra. CTpyKTypHu3alus MpoeKTa. MeToabl
CTpYKTypH3alui  mpoekra.  lloctpoeHwe  WepapXU4ecKod  CTPYKTYpel  padorT.
CraHapTHbIC IIary MPH CTPYKTYPU3ALMH MPOEKTa

Komanoa npoexma u ynpaenenue npoexmom. IDPexTUBHAS TPOEKTHAsT KOMaHJA:
OpraHU3allMOHHbBIC ACTEKTHI, NMCHXOJOIWYecKHe acnekThl. Pacmpenenenue (yHKumid B
IIPOEKTHOW KoMaHJe. POpMHUpPOBAHUE JOJTOCPOYHBIX MOTHBOB M CTHMYJIOB. Komanaa u
pykoBouTenb. CTHIIM pPyKOBOJUTEIS B XOJI€ peaT3aliy IPOEKTa.

Opeanusayuonnvie cmpykmypsl ynpaeienus npoekmamu. OOLUME TPUHIIUIIBI
MOCTPOEHUSI OPTaHU3AIMOHHBIX CTPYKTYpP yHpaBlieHUs npoekTaMu. OpraHu3alioHHAs
CTPYKTYpa U CHUCTEMA. B3aUMOOTHOILIEHUH yYaCTHUKOB NpoekTa. OpraHu3alnnoHHas
CTPYKTYypa U cojepkanue rnpoekra. CoBpeMeHHbIe METObl U CPEICTBA
OpraHU3allMOHHOTO MOJIETUPOBAHUS MPOEKTOB.

DyHryuoHanvhvle obnacmu ynpaeienusi npoekmamu OCHOBHBIC TOHSTHS. YTIpaBICHHUE
COJICp)KaHUEM TIPOCKTa. YTPaBJICHHE BPEMEHEM IMPOEKTa. YTPAaBICHHE CTOUMOCTBIO
MpoeKTa. YTpaBlIeHHE KadyeCTBOM IPOEKTa. YIPaBICHHE MaTepHATBHBIMH pPecypcaMu
MpoeKTa. YTpaBJIeHHE TIEPCOHATIOM POCKTA. YTIPABICHUE PUCKAMH MTPOCKTA.

Oyenxa npoexma u npoexmuuvle pucku. OneHka npoektoB. dakTop BpeMeHH B OLEHKE
MpOEKTOB. BHYTpeHHME W BHEIIHUE PUCKU BbINOIHEHU TTpoekTa mo PMI PMBOK. Yuer
PHUCKOB B CTpATETUsAX Pa3BUTHUS OpraHU3aIlUU.

MeTopl CHWKEHUSI BHYTPEHHUX M BHEUIHMX pPHCKOB Ipoekra. Pazbop kpaTkoro
OTMCaHUs MPOEKTa U CHOCOOOB €ro HaroJIHEHUSI.

IIpoexmnoe ¢unancuposanue. Conepxanue, criocoobl u GopMbl GUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHbie HCTOYHMKH (DUHAHCHUPOBaHUs. BeHUypHBII KamuTal.
bankoBckoe ¢puHaHcupoBanue. PeiHKH 1IeHHBIX Oymar. JIu3unr. HedopmanbHbie
WHBECTOPHI («OM3HEC-aHTenbl»). DaHapali3uHT.

10.

OKoHOMUYeckas oyeHka npoekmos. MeToll 4YHUCTOM MpUBEACHHOW cToMMOCTH. Cpok
OKYITaeMOCTH TpOeKTa. MeToJ BHYTpEHHEH HOPMBI PEHTAOETHLHOCTH (JIOXOIHOCTH).
Meron wuHzekca peHrabenbHOCTH, aoxomHoctu (PI). Omenka pucka. OtpaciieBas u
OropkeTHas 93pPEKTUBHOCTD MTPOCKTA.

11.

Memoobl u oOpeaHu3ayUOHHLIL UHCMPYMEeHmapull YnpaeieHus npoexmamu. MeToabl
yrpaBieHusi npoekToM. ['paduk ['anta u cereBbie MaTpuipl. MaTpuia pasaencHHs
aJIMMHUCTPATUBHBIX 3aja4 ympasieHus. WHGOpMaIMOHHO-TEXHOJIOTHYECKass MOJElb
YIIPABJICHUSI IPOEKTOM

12.

Monumopune u mynbmunpoekmHuoe ynpaseienue. MecTo MOHUTOpUHTa B o0mieil cxeme
YIIpaBJICHHUs MpoeKTaMu. MOHMTOPUHI UM YIpaBICHUE pHUCKaMu. Pexomenpammu 1o

YCIIEIIHOMY 3aBEpIICHUI0 MpoekTa. [IpoekTHbI oduc. MylnbTUIIPOEKTHOE YIIpaBlICHUE.
[IporpaMmHBI€ CcpenCTBa.

Taonuya 4. Ilpakmuueckue 3anamun (cemunapcKkue 3aHAMUA)

Ne
n/

Tema




Teopemuueckue 0CHO8bI  NpOeKmMHO20  MeneOxcmenma. OOMmMas XapaKTepUCTHKA
mucuuiinHbl. CBsI3p € APYrUMHU JUMCUUIUIMHAaMHU. VcTtopusi mosiBIeHUS AHUCLHUILIMHBI
yrpaBieHUsl MpoeKTaMU. (OCHOBHBIE TOHSATHS YIPABICHUS MPOEKTAMHU: «IIPOEKT»,
«porpammay, «moptdensy. OnpeaeneHuss NPOEKTa M €ro MPU3HAKUA. THUIBI M BB
IIPOEKTOB. MeXIyHapoJHblE U HALMOHAIBHBIE CTAHAAPTHI, PErJIAMEHTHPYIOIINE
NoKyMeHThl. EBpormelickue M amMepuKaHCKHE MOAXOAbl K YIPABICHHUIO IPOEKTaMHU.
CoBpeMeHHbIE KOHLIENIUHU YIpaBieHUs MNpoeKToM. OOMacTH 3HAHUM IO YIPaBIECHUIO
IIPOEKTaMU.

lInanuposanue npoexma. Conepxanue npoiiecca riaHupoBanus. PazpaboTka KOHLENIUU
U 1enu npoekta. OCHOBHBIE XapaKTEPUCTUKH MIPOSKTHOTO TUTaHA.

[MpenuuBectunionHas (asza mpoekrta. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHHE MPOCKTA.
[IpoexTHas mokymeHTalusi U ee pazpaborka. MHBecTuimoHHas U 3aBepiaromias (assl
npoekTa. [[poeKTHbIE CTpaTeruu.

Maprxemunzogvie uccieooeanusi 6 npoekmuom meneodcmenme. CopepxkaHue H
nH(popMalMOHHOE  OOecreyeHne  MapKEeTUHIOBbIX  uccienoBaHui.  Komrmieke
MapKeTHHIOBBIX HcCcleloBaHUM 1o mpoekry. Crpareruss mapketusra. Crparerus
1eHooOpazoBaHus. MeTo/ibl U (POPMBI CTUMYJIMPOBAHUS MPOJaXK (MPOJABUKEHHS) HOBOTO
MpoIyKTa. bro/pKeT MapKeTuHra.

Kusnenuwlilt yukn u cmpykmypa npoexma. YXU3HEHHBIN IUKI MPOEKTa U €ro 0a3oBBIC
¢da3pl. YuactHuku npoekta. CTpykTypa mpoekra. CTpykTypuzamus mpoekta. MeToss
CTPYKTypu3aluu  mpoekTta. llocTpoeHne  nepapXuU4ecKkol  CTPYKTypbl  paboT.
CraHmapTHBIC IIary TIPH CTPYKTYPU3AIMH MTPOEKTa

Komanoa npoexma u ynpasnenue npoexmom. DPQPexTHBHas NPOEKTHAs KOMaHIA:
OpraHM3allMOHHbIE AaCMEKThl, ICUXOJOTHYecKHue achekTol. Pacmpenenenue ¢yHKUuid B
MPOEKTHOM KoMaHzae. POpMUPOBAHUE IOJITOCPOUYHBIX MOTHBOB M CTUMYJIOB. Komanga u
pykoBouTeNh. CTUIIM PYKOBOJIUTENS B XOI€ pealM3allii MPOEKTa.

Opeanusayuonnsie cmpykmypsl ynpaeienus npoekmamuy. OOUMe TPUHLIUIIBI
MOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYp yIpaBlieHUs npoekTaMu. OpraHu3aloHHas
CTPYKTYpa U CHUCT€Ma. B3aMMOOTHOIIIEHUN yYaCTHUKOB MpoekTa. OpraHu3alnnoHHas
CTPYKTYypa U cojaepkanue npoekra. CoBpeMeHHbIe METObI U CPEICTBA
OpraHU3allMOHHOTO MOJICTUPOBAHUS MPOEKTOB.

Dyukyuonanvuvie obnacmu ynpasienus npoekmamu OCHOBHBIE TOHATHUA. YIIpaBJICHUE
COJIep’KaHUEM IIPOeKTa. YIIPaBJICHHWE BpPEMEHEM IMPOEKTa. YTpaBiICHUE CTOUMOCTHIO
MPOEKTa. YTpaBICHHE KAaueCTBOM IPOEKTA. YIIpaBJIEHHWE MaTepUajbHBIMU pecypcaMu
MPOEKTa. YTpaBJIeHUE MEPCOHATIOM MPOEKTa. YIPaBlIEHUE PUCKAMU MPOEKTA.

Oyenka npoexma u npoekmmusie pucku. OleHKa NpOoeKToB. PaKkToOp BPEMEHU B OLIEHKE
MpOeKTOB. BHyTpeHHUE U BHELIHUE PUCKH BbINONHEHMs mpoekTa no PMI PMBOK. Yuer
PHUCKOB B CTpaTErusiX pa3BUTHS OPraHU3aIUH.

MeTopl CHWKEHHUSI BHYTPEHHUX ¢ BHEUIHMX pPHCKOB Tmpoekra. Paszbop kparkoro
omMcaHusi TpoekTa U cnocoboB ero HamonHeHus. OIEHKa CBA3HOCTH MPOEKTA.
[IprmeHeHne MeTo1a JTOTHYECKON PaMKH.

IIpoexmnoe ¢unancuposanue. Conepxanue, ciocoobl 1 GopmMbl (GUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHble HCTOUYHUKM (prHAHCHUpOBaHUSA. BeHuypHbIil kanuTai.
bankoBckoe ¢puHancupoBanue. PeiHkM 1eHHbIX Oymar. JIusunr. HeopmanbsHbie
UHBECTOPBI («OHU3HEC-aHrelbl»). PaHapai3uHr.

10.

Oxonomuueckas oyenka npoekmos. MeTon 4YNUCTOW NpUBEINEHHOM crTommocTu. Cpok
OKYIaeMOCTH TpoeKTa. MeToa BHYTPEHHEH HOpPMBI PEHTAOCIBHOCTH (IOXOIHOCTH).
Metoa wunnekca peHrabenbHOCTH, noxoaHoctu (PI). Ouenka pucka. OtpacneBas u
OromkeTHast 9 (HEKTUBHOCTH MPOEKTA.
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Memoovl u opeanuzayuoHHbIll UHCMPYMEHmapui ynpaeienus npoexmamu. MeTonsl
11 ynpaBineHust npoektoM. I'paduk T'anta m cereBble Marpuibl. MaTpuma pasaeieHus
" | aIMMHUCTPATUBHBIX 3a/a4 yrpasieHus. HMHPpopMarMOHHO-TEXHOJOTHYECKAass MOJIENb
YIIPABJICHHUs] IPOEKTOM

Monumopune u mynemunpoexmmuoe ynpaenenue. MecTo MOHUTOpUHra B OOLIeH cxeme
o, | YPaBJCHUS MPOCKTAMH. MOHUTOPUHTI M yOpaBieHHE pucKamu. Pexomenmanmu 1o
YCIIETHOMY 3aBeplIeHHI0 npoekTa. [IpoekTHblil oduc. MyabTUIIPOEKTHOE YIpaBJIEHHE.
IIporpammHeIe CpeacTBa.

Taonuya 5. Jlabopamopusvie pabomut no oucyuniune (M0o0ysio) — He RPeOyCMOmpPeHbl
Taonuya 6. Camocmosmenvroe uzyuenue pazoenos OUCUUnIUHsl (MoOyis)

1 Oco0OeHHOCTH TMOATOTOBKM M pea3allui NMPOEKTOB B PA3JIMYHBIX KOMIAHUSIX.

2 CoBpeMeHHbIE KOHIENIIMY YIIPABIIEHUS TPOEKTOM.

3 OO0nacTy 3HAHUM 110 YIPABJICHUIO MPOEKTAMH.

4 MeTtospl 1 GOPMBI CTUMYIUPOBAHUS NPOJaX (IPOJABWKEHHS]) HOBOTO MPOJYKTA

5 bropker mapkeTnHra

6 Crpykrypa npoekta. CTpyKTypu3aius IpoeKTa.

7 30HBI KOH(PIUKTOB B KOMaHJle. PekoMeHAanu 1Mo MPOXOKICHUIO KU3HEHHOTO
11MKJIa 0e3 cepbe3HbIX KOH(MINKTOB.

8 YnpaBiieHHe KOMMYHUKALMSIMHU [TPOEKTA.

9 OneHka CBsA3HOCTH IpoekTa. [IpruMeHeHne Merona JOrm4eckod paMKH.

10 NudpopMaIimoHHO-TEXHOJIOTHYECKass MOJIENb YIPABJICHHS MPOCKTAMHU

Ouenounvle mamepuanst 011 MEKyuseco U pyoerHcHo20 KOHMPoOsa yCneeaemocmu u
npomexicymounon ammecmayuu (Koumpoaupyemote komnemenyuu YK-2.1, IIKC-1.1)

Koneunpimmn pe3ynbTaTamu OCBOCHMS IPOrpaMMBbl JUCIUIUIMHBI SIBIISIFOTCS
chopMUpOBaHHbIE KOTHUTHUBHBIE JECKPUNTOPBI «3HATBh», «YMEThbY», «BJIAJETb», DPACIUCAHHbIE IO
OTZENbHBIM KoMmneTeHuusM. DopmupoBaHHe 3TUX ACCKPUNTOPOB MNPOUCXOJUT B TEUEHHUE BCErO
ceMecTpa I0 3TaraM B paMKax pa3IMYHOTO BUIA 3aHATUN U CaMOCTOSITENIbHOM paboThI.

B xone u3ydeHHs] OUCLUIUIMHBI MPETyCMATPUBAIOTCS MEKYUiUil, PyOel cHblil KOHmMpPOib U
NPOMENCYMOYHA Ammecmayu.

5.1. Ouenounvie mamepuanvt 011 meKyuieco KOHmpoaa. lLlenv mexkywe2o KoHmpons —
OILIGHKa pe3ylbTaTOB PabOThI B CeMecTpe M oOecleyeHHe CBOEBPEMEHHOW OOpaTHOM CBSA3M, JUIS
KOppeKLIUM OOydeHHUs, aKTHBHM3AIlMU CaMOCTOATEIbHOM paboThl oOyuaromierocs. (OO0beKTOM
TEKYIIEro KOHTPOJIA SABJISIFOTCS KOHKPETU3UPOBAHHBIE PE3YJIbTATOM o0yueHusi(yueOHbIC
JNOCTUKEHHUS) TIO JUCIUTUTHHE

Texywyuii KoHmpob yCIIeBa€MOCTH 00€CIeurBaeT OLIEHUBAHUE XOJa OCBOCHHUS UCIUILIHHBI
«IIpOeKTHBIII MEHEIKMEHT» W BKIIIOYAET: OTBETbl HA TEOPETUYECKUE BOIPOCH HA MPAKTUYECKOM

3aHSATUHM, pEUICHUE MPAKTUYECKUX 3aad U BBINOJHEHUE 33JJaHUM Ha IPAKTUYECKOM 3aHATUH,
CaMOCTOATENILHOE BBIMIOJIHEHHE WHIWBUIYAIbHBIX JOMAIIHUX 3aJaHul (HampuMmep, pelieHue 3a/aad)
C OTYETOM (3alUTOM) B YCTAHOBJEHHBI CpPOK, HAaIMCAHUE JOKIAJOB, pedepaToB, 3cce, JUCKYCCUU.
Ouenka KayecTBa NOJATOTOBKM HAa  OCHOBAHMM  BBINOJHEHHBIX  3aJlaHUM  BeIeTcA

npernojiaBareneM (¢ OOCY)KJIEHHEM pe3yabTaToB), Oa/ulbl HAYUCISIOTCS B 3aBHCUMOCTH  OT
CJIOKHOCTH 3a/IaHUS

Bonpocbr _no memam OQucuuniunsl «Ynpaeienue npoexkmamu ¢ npoheccuonaivnoi

deamenbrocmuy » (koutposmpyemsle komnereHuun YK-2.1, IIKC-1.1):
Tema 1.Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEODIHCMEHMA.

1. OOmas xapakTepuCTHKa TUCHUILTUHBL CBSI3b C IPYTUMHU JUCHUILTHHAMU.
2. MHcropust nosiBIIEeHUs TUCUUIUIMHBI YIIPABICHUS MPOEKTAMHU.
3. OcHOBHBbIC TIOHATHS YIPABICHUS MPOCKTAMH: IIPOEKT», «IPOTpamMMay, «IOPTQenby.
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PN

Onpenenenus NpoeKTa U €ro NpU3HaKH.

Tumel 1 BUABI IPOEKTOB.

Me:x1yHapoiHbIE€ U HAllMOHAJIbHBIE CTAHAAPTHI, PErJIaMEHTUPYIOIINE TOKYMEHTHI.
EBporneiickue 1 aMepuKaHCKHE ITOAXO0/Ibl K YIIPABICHUIO IPOEKTaMHU.
CoBpeMeHHbIE KOHUENIUH YIIPABICHUS IPOEKTOM.

OO6nacTy 3HaHUH N0 YIIPABJIEHUIO TPOEKTaMHU.

Tema 2.ITnanuposanue npoexma.

PN RO =

Coneprkanue mpoliecca IIaHuPOBAHUS.
Pa3paboTka KOHLIENIIMHU 1 LIEJN TPOEKTA.
OCHOBHBIE XapaKTEPUCTHKH MTPOSKTHOTO TLIAHA.
[IpenuuBecTUIIOHHAS (a3a MPOCKTA.
TexHuKO-3KOHOMUYECKOoe 000CHOBAHUE MTPOCKTA.
[IpoexTHas JOKyMeHTaNMs U ee pa3padoTKa.
WuBectuimonHas 1 3aBepiaromnias (asbl MpoeKTa.
[IpoexTHBIE cTpaTEernH.

Tema 3.Mapkemunzogwvle uccie0o8anus 6 NPOEKMHOM MEHEOHCMEHME.

Nk W=

6.

Copnepxanre U MHPOpPMaIMOHHOE 00ecTieueHe MapKETUHIOBBIX UCCIIEIOBAHUN.
Komrinekc MapKeTUHTOBBIX UCCIIEI0BAHUM IO MPOEKTY.

Crparerus MapKeTHHTA.

Crparerus 11eHOOOpa30BaHMS.

Metoibl ¥ GOPMBI CTUMYIUPOBAHUS TPOAAX (MIPOJBUKEHHS) HOBOTO IIPOIYKTA.
bropker MapkeTuHra.

Tema 4. ZKuznennwiit yukn u cmpyKkmypa npoekma.

A e

7.

JKu3HEeHHBIH UK TPOEKTa U €ro 0a30BbIe (asbl.
Y4acTHUKM POEKTA.

CrpykTypa nmpoekxTa.

CrpykTypusanus npoekra.

MeTo1bl CTPYKTYpHU3aIlluU POEKTA.

[TocTpoenne nepapxudeckoil CTPyKTypsl padoT.
CrangapTHbIe ATy MPH CTPYKTYPU3ALUU TPOEKTA.

Tema 5. Komanoa npoekma u ynpaenenue npoeKkmom.

1.

2.
3.

4,

D¢ddexTrBHAs MPOEKTHAs KOMAaHA: OPraHU3ALUOHHBIE AaCIMEKThl, ICHUXOJOTUYECKHE
acrnekTsl. Pacnipenenenue QyHKIu B IPOEKTHONH KOMaH/IE.

®opMupoBaHHE JOITOCPOUHBIX MOTUBOB U CTUMYJIOB.

Komanza u pykoBouTeNs.

Crnm PYKOBOAUTEIIA B XOAC pCaii3alluu ITPOCKTA.

Tema 6. Opzanuszayuonnsle cCMmpyKmypsl ynpaeieHus npoeKmamu.

1.

2.
3.
4.

O6H_[I/Ie MPUHIUIIBI IIOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHUS ITPOCKTAMMU.
OpraHI/ISaHI/IOHHaH CTPYKTYypa U CUCTCMaA.

B3aMMOOTHOIIICHUI YY4aCTHHUKOB ITPOCKTA.

OpraHI/ISaHI/IOHHaH CTPYKTYpa U COACPIKAHNUEC ITPOCKTA.

COBpeMeHHHC MCETOIBI U CPCACTBA OPTraHU3ALIMOHHOT'O MOACIUPOBAHUS IMTPOCKTOB.

Tema 7. @ynkyuonansHsle od1acmu ynpasieHus RPOEKmMamu.

Nk v

praBHeHI/Ie COACPIKAHHUEM IIPOCKTA.

praBHeHI/Ie BpPEMCHCM ITPOCKTA.

praBHeHI/Ie CTOUMOCTBIO ITPOCKTA.

praBHeHI/Ie Ka4uCCTBOM ITPOCKTA.

praBHCHI/Ie MaTCpuaJIbHBIMU pECypCaMH IIPOCKTA.
praBHCHI/Ie MEpCoOHAIIOM IIPOCKTA.

praBHeHI/Ie pUCKaMH IPOCKTA.

Tema 8. Ouenka npoekma u npoeKmHubvle pucKu.

1.

OI_[eHKa ITPOCKTOB.
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Nowvbkwd

@DakTOp BPEMEHHU B OLIEHKE ITPOEKTOB.

BuyTpenHue 1 BHENIHHE PUCKH BblNIOJIHEHUs ITpoekTa no PMI PMBOK.
VY4eT pUCKOB B CTpaTErusiX pa3BUTHs OPraHU3aLUY.

Mertopl CHUKEHUSI BHYTPEHHHUX U BHELIHUX PUCKOB IIPOEKTA.

Paz0op kpaTKOro onucaHus MPOEKTa U CocO0OB €ro HANOJHEHUSL.
OreHka CBSI3HOCTH mpoekTa. [IpuMenenne MeToa T0THYecKoi paMKHu.

Tema 9. Ilpoekmnoe punancuposanue.

PN RO =

Conepxanue, criocoObl U GOpMbI (PHHAHCHPOBAHUS IIPOSKTOB.
HeBo3BpaTHbIe HCTOYHUKN (PHHAHCHPOBAHUSL.

BenuypHblli KanuTan.

bankoBckoe (prHAHCHpPOBAHUE.

PoiHkM 11eHHBIX OyMmar.

JInzuHr.

HedopmanbHble HHBECTOPHI («OU3HEC-aHTEbI»).
@anapaii3uHr.

Tema 10. Dxkonomuueckasn oueHka nPoOEKmMoe.
1. Meroa 4nCTON NPUBEACHHON CTOMMOCTH.

A

CpOK OKynmaeMOCTH MPOEKTA.

MeTo1 BHyTpeHHEW HOPMBI PEHTA0EIbHOCTHU (JIOXOAHOCTH).
Merton nHeKkca peHTadenbHOCTH, 1oxoaHocTH (PI).
OuenHka pucka.

OrtpacneBas u GroxeTHas 3PpPEKTUBHOCTH MPOEKTA.

Tema 11. MemoOwl u opzanu3ayuoOHHbLIL UHCMPYMEHMAPUIL YRPABIEHUA NPOEKMAMU.
1. Mertoabl ynpaBiaeHUs MPOECKTOM.
2. I'padux 'anTa 1 cereBbie MaTPHUIIHI.
3. Marpuna pazneneHus aAIMAHUCTPAaTUBHBIX 33124 YIIPaBICHUSI.
4. VHpopMaLMOHHO-TEXHOJIOTHYECKAs MOJIETb YIIPABJICHUS TPOEKTOM.
Tema 12. Monumopunz u MyniomunpoeKknHoe ynpasieHue.

A e

MecTo MOHUTOPHHTA B OOIIEH CXeMe YIPaBJICHHSI POCKTaMHU.

MOHMTOPUHT U yIIpaBJICHUE PUCKAMHU.

PexoMenaaiiuu no ycrenrHoMy 3aBepIIeHHUIO MPOEKTa.

[TpoexTHbII 0duc.

MynbTUIIPOEKTHOE yIIpaBIICHHUE.

[Iporpammubie cpencTBa. XapaKTepUCTHKAa COBPEMEHHBIX NPOTPAMMHBIX CpPEACTB B

IIPOCKTHOM MCHEIP)KMCHTC.

11/ l. /. (0

IMHO20 onpoca

194 1 A 4 1 i1 Z

L

YcTHbIM OIIPpOC ABJIACTCA OAHHM K3 OCHOBHBIX croco0oB y‘IéTa 3HAHUH o6yqa}omeroc;1 10
JUCIHUITIUHE «HpOGKTHLIfI MEHEDKMEHT». P aSBépHYTLIﬁ OTBCT CTYACHTAa HOOJIKCH MPCACTABIIATH
co0oii CBA3HOC, JIOTHMYCCKHU IIOCJIICIOBATCIIBHOC COO6H_[6HI/IG Ha 3aJaHHYIO TEMY, IIOKa3bIBaTb €Io
YMCHUC TPUMCHSATH OIIPCACIICHUS.

B pe3yibmame YCmHO20 ORpoca 3HAHUA, oﬁyqalomezom ouenuesarwomca no cnedytomeﬁ

uwkKamie:

3 banna, craBuTCA, €CIM 00yUYarOIUICS:

1))

2)

3)

IIOJIHO  H3JIaract I/ISy‘leHHHﬁ Marepuali, JaétT MMpaBUJIBHOC  ONPCACIICHHOC
OKOHOMHWYCCKUX HOHHTHﬁ;

O6H21py>KI/IBaeT INIOHMMAaHUC Marepurajia, MOXKCET 000CHOBaTh CBOM CYXXACHHUA, HNPHUMCHUTH
3HAHUA Ha HNPAKTUKE, NPUBCCTH H606X0):[I/IMLIG MNpUMCPbI HE TOJIBKO IIO y‘Ie6HI/IKy, HO U
CaMOCTOATCIIBHO COCTAaBJICHHBIC,

Hu3jlaract Marepuajl MNOCICHAOBATCIBHO W IPABUJIBHO C TOYKH 3pCHUA HOPM
JIATCPATYPHOTO sA3bIKA.

2 o6anna, craButrcs, eciau oOy4amomuiicss Oa€T OTBET, YIOBJICTBOPSIOUIMA TeM Ke
TpeGoBaHMsM, 4TO U JUIst Oayta «1», HO JomyckaeT 1-2 ommOKu, KOTOpBIE caM K€ MCHpaBisieT, u 1-2
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He0uéTa B MOCIIE0BATENFHOCTH U SI3BIKOBOM O(OPMIIEHUH U3JIaraeMoro.

1 éann, craButrcs, ecnu oOydaromuiicss OoOHapy)KMBaeT 3HAHUE W IOHUMAaHHWE OCHOBHBIX
MOJ0KEHUH JAaHHOW TEMEBI, HO:

1) wu3naraet Marepuai HEMOJIHO U JIONYCKAeT HETOUYHOCTHU B ONPEACICHUH TOHATHIH;

2) HE yMeeT NOCTaTOYHO TJIyOOKO M J0Ka3aTeIhbHO OOOCHOBATH CBOU CYXICHHUS U

MIPUBECTU CBOU MPUMEPHI;

3) wuzmaraer MaTepuall HEMOCJIENOBAaTEIbHO M JOIMYCKAeT OIIUOKA B S3BIKOBOM

0(OPMIICHUH H3JIaracMoro.

0 6annos, craBuTcs, eciau oOOyyarouuics OOHApY)KMBAeT HE3HAHUE OOJIBIICH YacTH
COOTBETCTBYIOIIIETO pa3Jiesia U3y4aeMoro Marepuasia, IoryckaeT onMOKu B (pOpMyJIHpOBKE.

bamner «1», «2», «3» MOTYT CTaBUTbCS HE TOJIBKO 3a €IWHOBPEMEHHBIH OTBET, HO U 3a
paccpeoTOUEHHbIE BO BpPEMEHH, T.€. 3a CyMMY OTBETOB, JAHHBIX CTYJEHTOM Ha MPOTSKEHUU
3aHATHSL.
5.1.2.0 L oIl pg
Wﬂxoumponupyemwe Komnemenyuu YK- 2 1, ITIKC-1.1);
Cumyayus 1.

Onucanue curyauuu. PykoBojcTBoMm mnpeanpustvss N ObLJIO NPHUHSTO pelieHne 00 OCBOEHHE
HOBOrOo BHJa Mpoaykuuu. Ilo SKcmepTHBIM OlLIEHKaM BbIOpaH MpHEMJIEMbIH BapHaHT KOMILIEKCa
o0opy/noBaHUs, Ha KOTOPOM OyAeT NpPOU3BOAMTCS JaHHas MNpoAaykuusa. Pa3spaboTaHa TeXHOIOTHS
M3rOTOBJIEHUS MpoaAyKIuu. OnpeseneH peaabHbId phIHOK MPOIax.

KonTpoabublii Bonpoc: OnpeneinuTb KOMIUIEKC MEPONPUSATHI, KOTOPBIH HEOOXOIUM JUIsl TOTO,
9TOOBI JAHHBIN MTPOEKT OBLI YCIEITHO PeaTnu30BaH.

Cumyayusn 2.

Onucanue curyamuu. Jlupektop kpymHoro cymnepmapkera (CM) «CeBepHbIi», HAYMTaBIINCH
KHUT 00 3((PEeKTUBHOCTH HEMOHETAPHBIX CMOCOOOB MOTHBAIIMU TEpPCOHANA, TPHUIIET K BBIBOIY, YTO
CHOCOOEH TIOBBICUTH 3aWHTEPECOBAHHOCTH MPOJABLIOB JOBOJBHO TPOCTBHIM CIOCOOOM: BBECTH
(cpeactBamu IT) exenHeBHble H3MepeHHS O0OBEMOB MPOJAXK IO 30HAM OTBETCTBEHHOCTH KaXKIOTO
MpoJiaBlia, a JaHHYI0 MHGOpPMaLMIO clenaTh MyOJIMYHO OTKPBITOM Uisi Bcero mnepconana. JlanHele o0
o0beMax Mpojax HE CMOTYT HE aKTHMBU3UPOBATH JIOTOJIHUTEIbHBIC YCUJIUS TOPTOBBIX PAOOTHUKOB IO
YIYUIICHUIO U 3aKPEIUICHUIO0 TOCTUTHYTHIX pe3yabTaToB. Kpome Toro, 10CTyrnHOCTh JaHHON HH(pOpMAIIHH
MOXXET TMPOCTUMYJIUPOBATH CO CTOPOHBI TOPTOBBIX PAOOTHUKOB JOMOJHUTEIBHBIE MEPOIPHUITUS IO
paloHaIN3aluu X AEATeIbHOCTH, TIOBBHICUB K Hell TBOpueckuil mHTepec. CONMOCTaBUTENbHBIN aHATU3
PE3yNbTAaTOB MPOJAX MO OJHOTHUIIHBIM 30HAM OTBETCTBEHHOCTU B PA3JIMYHBIX CYNEpMapKeTax TOProBOM
CeTH croco0eH MOATOIKHYTh AOMOIHUTEIbHbIE HCTOYHUKH MOTHUBALIUK TOPrOBOTO MEePCOHANIA.

[Ipoananu3upoBaB Bce MepeUHCICHHBIE BHIIIE, AOCTATOYHO OXHUAAaeMble, MPOTHO3BI, AUPEKTOP
«CeBepHOTro» pemuia o0paTuTbcs K TeHEepalbHOMY TUPEKTOPY CEeTH, TaK Kak eMy HeoOXoaumo ObLIo
PEUINUTH BOMPOC O MPAKTUYECKON peaan3alui OTMEUEHHOTO MOTHBALIMOHHOTO MEXaHU3Ma.

OO6cyauTh TaHHOE MPEATIOKEHNE YIAIOCh JOBOJIBHO OBICTPO: Cpa3y MOCIIe 3aBepUICHUs OYePeTHON
©KEHEICNIbHON «ONEPATUBKN» y TEHEPAIbHOTO OKa3ainuch HeoOxoaumbie 10 MUHYT.

He 1o koHma BbICIyIIaB, HO TMOHSB CYTh MNPEAJIOKEHUN, T€HEPAIbHBIM AUPEKTOp MOJAepiKal
MIEPCTIEKTUBHYIO UJCI0 U MPENIOKUI HauaTh AeWCTBOBATH.

OKpbIIECHHBINA ycIeXoM, TUPEKTOp «CeBEepHOro» BEpHYICS B CBOM KaOMHET M PEIIni COCTaBHUTh
TJIaH peanu3aliy JaHHOW UIIeH.

IIpn cocTaBieHHMM MiaHa A7 HETO CTAJO OYEBHIHBIM, YTO YCHIIMNA TOJBKO HEMOCPEICTBEHHO
MOAYMHEHHBIX €My COTPYAHUKOB, OyJIeT HETOCTATOYHO.

OH moHsJ, YTO AJS peanus3aluu 3Toil paboThl MOTpedyeTcs MpUBICYCHHE APYTUX OTAEIOB: BO-
MIEPBBIX, MOApa3eNieHuss HHPOPMAIIHOHHO-TEXHOJIOTHYECKOT0 00ecnedeHus, BO-BTOpbIX, rpynnsl MTO —
JUIS COOTBETCTBYIOIIETO JTOOOOPYIOBAaHMS CyIEepMapKeTa; B-TPEThUX, (PUHAHCOBOW CHykObI — I
pa3paboTKK U COTJIacoBaHMs OIOJDKETa; a TakkKe CIYKOBbl YIpaBJICHHs MEPCOHATIOM — Ui MPOBEIACHHUS
TPEHUHTOB C TPOJABIAMH IO TEXHOJOTMH pabOThl C HOBOW CHUCTEMOW U COBEPIICHCTBOBAHUS
CYIIECTBYIOIIUX CUCTEM KOMIICHCAIIUU U TOOILIPEHUs, & MOKET OBITh, U JUISI CO3/IaHUS CUCTEMBI Iepe1adn
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IIepeI0OBOro omnbITa B ceTH. bonee Toro, crano sICHO, 4TO MOCTaBUTh CaM JAKOHUYHBIE U YETKHUE 3aJaHUs
JAHHBIM TIOAPA3JIENICHUSAM OH HE CMOXET, TaK KaK [0 MHOTMM IapaMeTpaMm 3THX 3aJaHUl YIIOMSHYTbIE
M0JIpa3/IeIeHUs] OJHOBPEMEHHO SIBJISUTMCh HOCUTEISIMU HY)KHOH, 0 periaeMoii mpodieme, nHpopManumu.

Kpyr 3amkHyncs. JAupekTop sICHO 0CO3HAJ, YTO IMOMAJ, MATKO TOBOPS, B HEYIOOHOE IOJIOKEHHE.
Pyku y HEro onycTuiuch, OT XOpOILIEro HaCTPOCHUsI HE OCTAJIOCh U CIIe/a.

Jlanee, mpocuuThIBas BO3ZHUKIIYIO CHUTYallMIO €lI€ Ha HECKOJbKO LIAroB BIepeln, aupexkrop CM
«CeBepHbIN» MOHSJI, 4YTO, 3apyYMBLIMCH IOJJIEPKKOW TI'€HEPAIbHOTO, OH CMOXET O0OpaTUTbCS K
PYKOBOJUTENAM KaXKIO0r0 M3 3a/IeHCTBOBAHHBIX JUISl peajin3allii WU MOApa3JesIeHUuH, U, B 1I€JIOM, OHH,
BUJIUMO, NOJIEpkKAT JaHHYIO ujaero. OAHAKO caMu PyKOBOJUTENH IpU NEPBOM BCTpede HE MPEACTaBAT
HYXXHOMW JUIs pa3paOOTKU mpeiaraeMoil cucreMsl nHGopManuu. He cMOTYT OHU JaTh U MPSIMBIX 3alaHUHA
CBOMM COTpPYJHHMKAM Ha pealu3aldi0 JaHHOM CHUCTEMBbl, TaK KaK CcaMU HE MpPEACTaBISAIOT, YTO K€
KOHKPETHO HYKHO OyZIeT OT UX nojpaszeneHuii. Kpome Toro, caMu oHM pemuTh 3Ty NpoOiIeMy HE CMOTYT
13-3a OTCYTCTBUS KOHKPETHKHU W BBIHYXJIEHBI OyIyT MEepenopyduTh €e KOMY-TO U3 coTpynHukoB. Hasno
JNOOUTHCS OT Ka)KJIOTO MOAPA3JIENEeHUs BbIJIECICHHOIO COTPYAHHMKA, 3aT€M BCTYIMUTh C HUM B KOHTaKT U
O0OBSICHUTH, YTO OT HEro TpedyeTcs, a TaKKe MO3HAKOMUTH €ro ¢ ToBapoBeaoM CM st yCTaHOBJICHHS
NpsIMBIX pabouyMX KOHTAakTOB. Iliroc emie KOHTpodb M KOOPAMHALMSA BCEX 3TUX CHJI, B CYIIHOCTH,
MOJAYMHEHHBIX JPYrUM PYKOBOJMTENSM U BBINOJHSIIOMIMX CBOM HEMOCPEACTBEHHbIE 00si3aHHOCTU. U BCe
3TO, CCBIIASCH JIUIIb HA YCTHOE 0JJ00OpEHHE T'eHEPAIbHOTO!

['me >xe BBIXOJ M YTO TOBOPUTH TENEPb IEHEPATbHOMY, BEIb Ha OYEPEIHON «ONEepaTHUBKE» OH
TOYHO He 3a0y/IeT CIPOCUTH O HAYaJbHBIX PE3YJIbTAaTaX M0 MPOEKTY?

[IpoBens B TsKENBIX Pa3MBIIUICHHUSIX BCKO BTOPYIO NMOJOBUHY JHA, qupektop CM «CeBepHbIi»
pelIn, 4To yTpO Beuepa MyApEeHEee U MO3TOMY IMOJIOKHII 3Ty OpraHU3alMOHHYIO MpolneMy Ha 1-2 nHs
«II0JT CYKHOY.

JIByXIHEBHBIA TEpephIB U B3IUISAJ Ha MPOOJIEMY CO CTOPOHBI Jajld CBOU Pe3ynbTaThbl. Jupextop
ACHO TMOHSJI, B 4YE€M JIOJDKHA COCTOSITh OPraHM3alMOHHAas CXeMa pEIIeHUs JaHHOM 3axadu, U ¢
BOOJYIIEBJIECHUEM MTPUCTYIUI K MTOATOTOBKE COOTBETCTBYIOIIUX JOKYMEHTOB. . .

KouTpoabHblii Bonmpoc: YKaxuTe, B 4YeM, IO BalleMy MHEHHIO, JOJDKHa OblIa COCTOSITh
OpraHu3allMOHHAsE cxema BomiomieHuss wuaen aupektopa CM  «CeepHblil» (depe3 Iemb KaKux
OpPraHM3aI[MOHHBIX MEpPONPUATUN M pa3pabOTaHHBIX JOKYMEHTOB OH HaJessCs clenaTh MpoLecc
pealin3aiuy UeHu YIpaBisieMbIM U BHITTOJHUMBIM)?

Cumyayusn 3.

Onucanne curyauuu: Mojoko3aBoj ropoja BceBonoxkck oObenuHseTcs eme ¢ 0JMHHAIAThIO
MOJIOKO3aBoJlaMu  JIeHUHrpaJackoil obinacTh B e€AMHOE IPOM3BOACTBEHHOe npeanpustue. Ilocne
00ObEeIMHEHNs HOBas KOMIIAHUIO OyAeT Mpou3BOAUTH 27% MOJIOUHBIX HPOAYKTOB B JIEeHHMHrpaackon
001aCTH, U ABJIATHCSA TPEThel 0 00BbEMY ITPOU3BOICTBA HA PHIHKE.

B cBs3u ¢ pacnpenenéHHOCTBIO Ha OOJBIIME PAcCTOSIHUA M TpeOOBaHMEM K €IUHON cucteme
yIpaBJIeHUs U y4€Ta, pyKOBOJICTBO HOBOW KOMIIAHUU pelIaeT UCIOJb30BaTh BOZMOKHOCTH VIHTEpHET [uis
KOOpAMHAIMK pabOThl BceX MPEANPUATHI U, 320THO, ISl pabOThI ¢ KJIMEHTaMH.

Be1 sBnsierech pykoBoguteneMm IT-otnena (2 cUCTEMHBIX aJAMHUHHUCTpPATOpa U 2 MPOrpaMMUCTA)
BceBoi105xckoro Mosioko3aBojia, ObIBUIMIA JUPEKTOP KOTOPOrO CTall IJIaBOW HOBOM KoMIaHuM. Bam naHo
3aJJaHHe: IPUKUHYTh, KaK C/leJIaTh HOBYIO MH()OPMALIMOHHYIO CUCTEMY.

Kontpoabublii  Bonmpoc: CdopmynupyiiTe ocHOBHble TpeOoBaHus K HoBoi  ACY,
(GYHKIMOHATBHOCTh U PACIUIINTE IPUMEPHBIH IUIaH HA UTEpaAllMi «yTOUYHEHHE» U MepBbIe JIBE UTepaluu
«KOHCTPYHUPOBAHHEY.

W yroyHHuTE HEKOTOPBIE ACIIEKTHI 3aJa4H:

- B OyayIieM BO3MOXHO pacUIMpeHHe KOMIIAHUH 3a CUET APYruxX Mojoko3aBo1oB JIO u Poccuy;

-BO3MOJKHOCTb ITPOJIaK ToBapa kiueHTam uepes UC;

-KOHKYPEHTBI HE APEMIIIOT U MOTYT CTaBUTh NAJIKH B KOJIECA.

-Korga mbl yxe cMOkeM HadaTh UCNOIb30BaTh faHHyo C?

-Byner nu u xak OyzeT pemén Bonpoc o 6e30mnacHoCTH JaHHbIX B C?

-Ham HyxXHBI OyAyT JOMONHUTENbHBIE TPOrpaMMHUCTHI? A pa3Be cuiamu Bamero IT-ortaena stot
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BOIIPOC HE PEIINUTH?

-KT0 KXpome mporpammucTOB MOTpeOyeTCs Al pean3aluy MpoeKTa?

-B xakue cpoku MOXKET HadaThbcsl paboTa HaJl peaau3anueil npoexra?

-MoxHOo 11 cpa3y peaqn30BaTh BOZMOKHOCTb KJIMEHTaM JeJIaTh 3aKa3bl YEPE3 HAIly CUCTEMY?

Cumyayund .

Onucanue curyanum: B npenpiaymiei cutyannu 3 OblUI COCTAaBIJIEH PUMEPHBIN IJIAH MO IPOEKTY
st MojioyHoi komnanuu. CdopmynupyiiTe OCHOBHBIE TpeOoBaHMs K HoBo ACY mns MOJOYHOM
KOMIaHWH, (YHKIIMOHATBHOCTD U PACIUIIUTE MPUMEPHBIH IUIaH Ha UTEPAIMU «YTOYHEHUE» U TIEPBBIC JBE
UTEPALUU «KOHCTPYUPOBAHUEY.

Kontpoabublii Bompoc: Ilocie o3HakomiieHHs C TpeOOBaHUSIMH M IUIAHOM PYKOBOJCTBO
KOMITaHUU MOIPOCHIIO ONKMCATh BO3MOXHBIE PUCKU I10 MPOEKTY, METOJIbI UX MPEIOTBPALLEHHUS U CIIOCOOBI
WX pa3pellieHns 1 MUHUMHU3aIUH.

Keiic 1

Hazpanwue npoekra: [locTaHOBKa cucTEMBI yIIpaBiIeHUs IPOEKTaMHU

CrnioHcop npoekTta: - OTCyTCTBYET

PykoBoautens mnpoekra: HenaBHO HaHATHIM KaHAMIAT HA JOJDKHOCTh HayalbHHMKA OTENA
MIPOEKTOB

Jpyrue yyacTHUKU: Bce (DYHKIIMOHATbHBIE PYKOBOAUTENH, TUPEKTOP HATIPABJICHUS

[Ipeanoceinku MpoekTa: HEOOXOAUMOCTh COXPAaHUTh KU3HECTIOCOOHOCTh KOMITAHWHM W BBIWTH Ha
KOHKYPEHTOCHOCOOHBII YpOBEHb

I'panuner: [Iun0THRIE MAPKETUHTOBBIE IPOEKTHI, 3aTEM THPAXKUPOBAHHE

enb: mocTaHOBKa CHCTEMBI YIPaBJICHUS MPOEKTAMU JJIsl YBEJIMYEHUS NMPUOBUILHOCTH OCHOBHOM
NeSITEIbHOCTH U CHUYKEHHE PUCKOB

3amaun:

JlmarHocTuka CymecTBYIOMEH MPOSKTHOW MEATEIHbHOCTH M pa3paboTKa KOHIIEHIMH CHUCTEMBI
YIpaBJIEHUS IPOCKTaMU

[IpoexTrpoBaHue CUCTEMBI YIIPABICHUS TPOEKTaMU

Pa3paboTka 1OKyMEHTOB, PETIAMEHTUPYIOIINX CUCTEMY IPaBJIEHUS TPOEKTaMU

Opranuzanus pa3paOoTKU U pean3allii BEIOPaHHBIX TPOEKTOB

Buenpenune nudopmanmonnoit cuctemsl ynpasienus npoekramu (MCYII)

Orpanuyenus: OwJKeT, BpeMs (10 moiyrona), oTcyrctBue odyuenuss PM, oTcyrcTBHe crioHcopa
MIPOEKTa BHYTPU KOMIIAHUU

PesynbTaThI:

1)coznana crpykrypa [IpoekrHoro oduca;

2)BHeIpeHa METOI0JIOTHS YIIPABICHUS MPOCKTaMU

3)co3mana cucremMa MOTUBALIUY;

4)o0y4eH nmepcoHa;

5)ucnonp3yercs eMHOe MPOrpaMMHOE 00ecTIeueHHE;

6)coznana a¢dexTuBHas cucTeMa KOMMYHUKAIIUN

7)co3naHa cuctemMa ynpaBlieHUsl Ka4eCTBOM

8)HanMuue aKTyanbHOTO apXHBa MPOEKTOB

[Ipennonoxenus: OyAeT HailieH CIOHCOP MPOEKTa, BO3MOXHO BBIJIENAT OFO/KET JUIs BCeoOIIero
oOyueHus

Oranel poeKTa:

Oran 1. JluarHocTuka CymliecTBYIOIIEH MNPOEKTHON AEATENIbHOCTH M pa3paboTKa KOHIETIUH
cucreMsl ynpasneHus npoekramu (CYII)

Oran 2. [IpoekTupoBaHue CUCTEMBI YIIPABIIEHUS IPOEKTAMHU

Oran 3. Pa3paboTka TOKYMEHTOB, pErJaMEeHTHPYIOIUX CUCTEMY YIIPaBIIEHUS POEKTaMHU

Ortan 4. Opranuszanus pa3padoTKu U peaanu3aliy BEIOpaHHBIX TPOEKTOB

Ortan 5. Buenpenue nnpopmMaiMoHHOH cucteMs! ynpasienus npoekramu (MCVYII)

Onucanue cutyanuu:

HenaBHO HaHATHIM COTPYAHMK HA JTOJDKHOCTh HadalbHUKA OTnENa mpoekToB Hukudop HazHaueH
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PYKOBOJUTENIEM IIPOEKTa II0 BHEAPEHUIO CHCTEMbI YIpaBlieHUs IpoekramMu. PanHee oH pabotan B
MaJIeHbKOM KOMIIaHUH, TJ€ YIPABIECHUE MPOEKTaAMH SIBJISUIOCH KOHKYPEHTHBIM IIPEUMYILECTBOM.

[IpoexTsl 01 €ro pyKOBOJCTBOM 3aBEPIIAIHUCH YCIIEUTHO

Nmeer ceprupuxkar PMP u sBasiercs TOpSIUMM TNPUBEPKEHLIEM CHCTEMHOTO YIpPaBICHUS
IIPOEKTaMHU

3a mepBbIii Mecsl pabOThl IO pe3yjabTaTaM IPOBEACHHOTO 3Tana JUAarHOCTUKU COCTOSIHMS
yrpasieHus mpoekraMu HUKuQOp BBIIBIII OIpeieieHHbIE (aKThI.

Onucanue cutyanuu (BbISBICHHBIE (PAKTOPBI):

[Ipenpinymine mOpoekThl HMMEIOT OUYEHb CJIadyl0 pemyTaluil B KOMIAHMM TaK JK€ Kak U
PYKOBOJUTEINN, KOTOPbIE UMH YIIPABIISIIN

B kommaHuM CymecTBYIOT 3a4aTKM IMEpexoja OT CTPYKTYpbl HEpapXU4YeCKOro THIa
(pyHKUIMOHANBHON) K CTPYKTYpE aJallTUBHOTO (OpraHMYecKoro) Tumna (ciadoil MaTpUuHON)

B pamkax (yHKIMOHAJIBHON CTPYKTYpbI BBIIIOJHEHHUEM MPOEKTa YacTO MPEHEOpEeraroT B MOJb3Y
BBITIOJTHEHUSI OCHOBHBIX ()YHKIIMOHAJIBHBIX 00s3aHHOCTEH. JTa mpoliema ycyryossieTcsi, Koraa MpOeKT
CTaBUT pa3Hble MPUOPUTETHI AJISl pa3HbIX OTAenoB. Hampumep, /uid oTaena pekiiaMbl IPOEKT MOXKET ObITh
BAYKHBIM U CPOYHBIM, B TO BpPEMsI KaK OTJIEN MPOJAX CUUTAET €ro BTOpOCcTeNneHHbIM. [Ipu 3TOM OTAEIBHBIX
(YHKIIMOHATIBHBIX CIELUATNCTOB MHTEPECYET TOJIBKO CBOM CErMEHT pabOThl, HO HE MPOEKT LEI0M, YTO
MIPUBOJUT K Pa3pbIBy B JOCTH)KEHUU LI€JIEH MPOEKTa U OHU HE JOCTUTAIOTCS (HampuMep, OTIEN PeKJIaMbl
ofOecrieunBaeT peKJIaMHbIE MEpONPHUATUS MO aKUUsAM, a B TOPrOBBIX TOYKAX MEpCOHA HHUBEIUPYET
MOJTHOCTHIO 3P (HEKTUBHOCTH PEKJIAMBI CBOMM TTOBEJICHUEM

MoTuBalysi OTBETCTBEHHBIX 3@ MPOEKT ciadasi, MPOEKT PacCMaTpPUBAECTCSI MHOTUMHU Kak JIUIIHSS
paboTa, HaNpsIMYIO HE CBA3aHHAasi CO CBOMM MPO(ECCHOHAIBHBIM U CIYKEOHBIM POCTOM

[IpoexTsl He omnpenenstoTCs 3apaHee B BUJIE OPOPMIIEHHOTO CIHCKA, YTO CBUJETENHCTBYET C OJTHOMN
CTOPOHBI, O TOM, YTO B KOMIIAHMU JIMOO YAacCTO MEHSETCS WM NEepeyTBEep)KAaeTcsi CTparerus, jau0o
HeA(p(PEKTUBHO TMOCTABIEHbl KOMMYHMKAIIMM MEXKIY BBICIIMM pPYKOBOJICTBOM M PYKOBOIUTEISMU
CPEIHEro 3BEHA

[lepconan HeraTUBHO BOCHPUHHUMAET BCE U3MEHEHHS M cabOTUPYET HOBbIE IPOLECCHI U YKA3aHUS

BoABIIMHCTBO COTPYAHUKOB HE 3HAIOT, I'/I€ MOKHO IMOJIYYUTh JTOKYMEHTaJIbHYIO MH(OPMALHIO O
MPEIbIAYIINX MPOEKTaX, U CTPOST MPEAINOJIOKEHUS O TOM, YTO Takasi MHPOpMAIlUs €CTh Ha KOMIIbIOTEpE
OJIHOTO W3  MEHEMKEepoB MpoekToB. (CamMu K€  MEHEIKephl IPOEKTOB  OTBEYAIOT, 4YTO
3aJI0KyMEHTUPOBAaHHON MH(GOPMAIIUU HUTJE HET

O¢ddexTUBHOCTh B MPOEKTaX HE OLICHUBAETCS, KpUTEpUU APGPEKTUBHOCTH OTCYTCTBYIOT, TaKxKe,
KaKk M OTCYTCTBYeT (DOpMajJbHO HAa3HAUEHHBIM COTPYIHUK, KOTOPBIM HECeT OTBETCTBEHHOCTh 3a
MIPOBEACHUE U PE3YyIbTaThl OLIEHKU

Koopaunaius B3auMoneicTBUs Mexay MHOoJpa3fefieHusIMU He periiaMeHTHpoBaHa (hopMalbHO,
MIO3TOMY OCHOBHAsI YacTh B3aMMOJICHCTBHUI OCYIIECTBIIAETCS HA YPOBHE JMYHBIX HE(OPMATIbHBIX CBS3EH,
YTO BJEYET 3a COo0Oi HE Bcerja J>KelaeMblii pe3ylbTaT, BO3HUKHOBEHUE IUYHBIX KOH(IMKTOB H
KOH(IUKTOB, CBSI3aHHBIX C pacrpe/IelieHueM YeJIOBEUECKUX PECYPCOB HA T€ WJIM UHBIE PA0OTHI B IPOEKTaX

BonbIIMHCTBO COTPYAHUKOB YOEXKAECHBI B TOM, YTO COTPYAHUKH BCEH KOMIIAHUM CTPEMSITCS
o0e3omacuTh ce0s 0T JH0O0r0 PHUCKa MPU BBIMOIHEHUU PabOTHI B IPOEKTaX

OOydeHue ynpaBaeHUIO IPOEKTaMU HUKTO HE TPOXOIHIT

OTCcyTCcTBYET €MHOE MOHUMAHUE TEPMHUHA «IIPOEKT»

Oco3HaHue HEOOXOJMMOCTH BHECEHHS HM3MEHEHUH s pealu3allid YIpaBJIEHUS MHPOEKTaMH
HAaXOJUTCs HA HU3KOM YPOBHE, TaK KaK BBICILIEE PYKOBOJACTBO COMHEBAETCS, UTO YIPABIECHUE MPOEKTAMH —
9TO CHEUUAIBHOCTD, & HE BPEMEHHBIE Ha3HAUEHUS JIIOIEH

Metoosiorus ynpasiaeHHs IPOEKTAMH OTCYTCTBYET

3agaum Keiica:

Crnucok cymiecTBYIOIUX (hPaKTOPOB MOKa3aj, YTO CYIIECTBYIOIAs CUTYyalusi HeOIaronpusaTHa JUls
MOCIIEIYIOLIET0 BHEIPEHUSI CUCTEMBI YIIPABJICHUS IPOSKTaMU U HECET B cebe yrpo3y.

Ha ocHobe MOJIYYCHHBIX (I)aKTOB M0 pe3yJibTaTaM NUArHOCTUKH HCOGXOI[I/IMOI
C(bOpMYJ'II/IpOBaTB OTpaXKacT JIM CIHHUCOK TPHUBCACHHBIX (baKTOB BCPOATHOCTb HACTYIIJICHUA
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COOBITUH pHCKAa WM BIMSHUE OSTHUX COOBITUH Ha JajbHeWIee BHEAPEHHE CHUCTEMbI YIPaBJICHUS
IIpOEKTaMu?

BbIsBUTH 1 3anMCaTh PUCKH, KOTOPBIE MOTYT ITOMEIIATh JaJbHEHIIIEMY BHEIPEHUIO.

Onpenenutbh COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 TAHHBIC PUCKHU.

OnpenenuTh MOIXOA K PAHKUPOBAHHUIO PUCKOB. IIpopaHkupoBaTh pUCKH.

OmnpenenuTh Kak KaKOH-IMOO CBEPIIMBIINICS PUCK MOXKET CO3/1aTh JIOTIOJTHUTEIIEHBIC PUCKH.

PazpaboTate MepompusiTHs YCTpaHEHUS/MUHHUMH3ALUU PHUCKOB M BpeMs (CPOK) OTHOCHUTEIHHO
ATANoOB MPOEKTa UX YCTPAHEHUsI (10 WJIM MOCJEe KaKoro-11u0o Jrara)

OT00pa3uTh Bce JaHHBIE B (hopMaTe IUIaHa YIIPaBICHUS pPUCKAMHU

Hackonpko Oyzmer 3¢ ¢eKTHBHBIM IJIaH YIPABJICHUS PHCKaMH, pa3paOOTaHHBI PYKOBOIHMTEIEM
IIPOEKTA B OAUHOYKY?

Cumyayusn S.

Onucanue cutyanum: ['opHonpombliuieHHas komnanus “YepHble kacku” coOupaercst paboTaTh B
HEKOTOpOl 00acTy B TEUEHUE CIAEAYIOMIMX IISTH JIET. Y Hee uMeeTcs 4 1axThl, A1 KaKJI0W U3 KOTOPbIX
€CTb TEXHWYECKUI BEpXHUU MpeJesl Ha KOJIMUYECTBO PYAbl, KOTOpas MOXET ObITh BbIJJaHA «HA TOpa» 3a
roj. DTU BEPXHHE MPEENbl COCTABISIIOT: I1axTta KoioT — 2 MITH. TOHH, Imaxta Mokpas — 2.5 MJIH. TOHH,
maxrta Enuzasera — 1.3 MitH. TOHH 1 maxta OpexoBbIi JIOT — 3 MITH. TOHH.

CroumMoCTh U3BJIEUEHUS] PYyAbl Ha pa3HbIX MIaxTaxX pa3IMyHas, BCJIEJICTBUE OTIMYAIOLUIUXCS
TJTYOMHBI ¥ TEOJIOTHYECKUX YCIOBUNA. DTH CTOMMOCTH COCTABJISIOT (BKJIIOYAs MOCIEIYIONIYI0 00paboTKYy):
maxta Koot — 6 $/TonHa, miaxra Mokpas — 5.5 $/ronna, maxrta EnuszaBera — 7 $/ToHHa U 1maxra
OpexoBsiii jor — 5 $/ToHHA.

[Ipu sTOM pyna W3 pa3iMyYHBIX IIAXT UMEET M Pa3HOe COJAEpKaHHE W3BJIEKaeMOTO KOMIIOHEHTA.
JInst ynoMsIHyTBIX BBILIE INAXT COJEpKAHUE U3BIEKAEMOro kommoHeHTa paBHO: 10%, 7%, 15% u 5%
cooTBeTcTBeHHO. Kaxxaas pyna nepepabaThiBaeTcs 10 OJHOMY M TOMY € TEXHOJIOTUYECKOMY Ipoleccy, a
3aTeM CMEUIMBAETCs, YTOOBI MOIY4UTh OoJiee-MeHee OJHOPOIHYIO PYIy € 3aJlaHHBIM U (PUKCUPOBAHHBIM
COJIep’)KaHHUEM H3BJIEKAEMOIO KOMIIOHEHTa, TaK KaK TEXHOJOTWYECKUH MPOLECC Ha METaTypruyecKoM
MPeaNPUATHH MTOJACTPOCH MO OTIPEeNIEHHOE CO/IepKaHre COeTMHEHUI MeTaslia B pye.

Tak kak pyapl ¢ TEUEHHEM BPEMEHH CTAHOBATCS OelHee, METaUTypruueckoe MpearpusTHe, Ha
KOTOpO€ KOMIIAHUS MOCTABIISIET pyay, cOOMpaeTcs MpOBECTH MMOCTENIEHHBIHN nepexol Ha 00paboTKy Oosee
O0enupix pya. Eciu B mepBblid ToJ MpeAnpusTHE OXUAAeT 5 MIIH. TOHH pPyAbl C COJEpXKaHUEM
M3BJIEKaEMOI0 KOMIOHEHTa 9%, TO BO BTOPOM M TPETHUHl TOJbI — 5.63 MIIH. TOHH pyaAbl ¢ coaepkanueM §%,
a B YETBEPTHIN U MATHIN TOJbl — 6.43 MIIH. TOHH 7%-HOU pyABbI.

CoOOTBETCTBEHHO TIOHU3UTCS U CTOMMOCTh py/bl. Eciu B mepBbIit roj pyaa nmokymaercs mo $10 3a
TOHHY, TO 8%-Has pyaa Oyner ctoutb $8.9 3a ToHHY, a 7%-Has - $7.8 3a TOHHY.

KonTpoabHblii Bonpoc :3ariaHupyiTe 100b19y pyAbl Ha YEThIPEX IaXTaX B TEUECHUE CIEAYIOUTUX
IIATH JIET TaK, YTOOBI MAaKCUMU3UPOBATH MTPUOBLIb.

[IpencraBbre, uTO BIajeNel] TOPHOPYAHON KOMIIAHWW MOJYYHMI TpeioxkeHue o mpojaxe. Ilo
OIICHKE JKCIEPTOB MOKYyMAaTeIb NpeiaraeT 1eHy, MPEBBIIIAIONIYI0 CTOMMOCTh UMYILECTBA KOMIIAHUH Ha
$70 muH. OpmHaKo BiAJENel] CYUTACT, YTO 3a MATh JIET OH 3apaboraeT OoJbinyto cymmy. CTOUT Jin B
JNEHUCTBUTENBHOCTH TNpoJaBarth KommnaHuio? [lpu oOleHKE CTOMMOCTHM KOMIAHUU NPUMHUTE CTaBKY
JUCKOHTHpOBaHMs paBHOU 10% B rox.

Cumyayus 6.

Onucanue cutyannu: Komnanus 10mKHa apeHI0BaTh CKIIAJICKOE MPOCTPAHCTBO Ha cieayroume 6
MecseB roga. 3BecTHo, kakue TUomaay OyayT TpeboBaThes B KaXA0M M3 3TUX MecsieB. OqHaKo, Tak
KaK 3T MPOCTPaHCTBEHHbIE TpeOOBaHMSI BeChbMa pa3jIMYHbI, HESICHO, apeHIO0BAaTh JH MAaKCHMAlbHYIO
IIoMaab Ha 6 MECSIEB, apEHI0BATh KEMECSYHO TOJIBKO TE TUIOIIAIH, KOTOPbIe BOCTPEOOBAHBI B TAHHOM
MECSIIe WIU MOMBITAThCS COCTABUTHh ONTUMANIbHBIN TUJIaH apeH]Ibl Ha Cleayronue 6 MecsleB U 3aKiIodaTh
JIOTOBOPBI TI0 Mepe HEOOXOAUMOCTH HA OJIMH WIIH HECKOJIBKO MECAIIEB B COOTBETCTBUU C TIIAHOM.

TpeGyromuecs mwmomanu: 30, 20, 40, 10, 50 u 20 Teic.M2 B sHBape, (eBpaine, ..., HIOHE MecsAILe
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cooTtBeTcTBeHHO. CTOMMOCTD apeHabl 1 M2 Ha 1, 2, 3, 4, 5 u 6 mecsanes: 7; 12.8; 18.6; 23.6; 27.5u31.2 $
COOTBETCTBEHHO, OIlJIaTa BIIEPE]] 3@ BECh CPOK B Ipezenax 6 Mec.

VYuTHTe, 4TO B SHBape pacxojbl Ha apeHIy He NOJDKHBI npesbimath $400 Thic., a B (eBpaie u B
mapte 1o $200 ThIc.

KonTtpoabsnbliii Bonpoc:CocTaBbTe IIJ1aH apeH 1bl, MUHUMU3UPYIOLUI 3aTpaThl.

CpaBHUTE C ONTHUMAJbHBIM IUIAHOM pa3jIMYHbIE BapUAHThl apeHIbl, KOTOPbIE MOXHO ObLIO Obl
MPEVIOKUTh HE pelias 3a/1auy (CKakeM Te, 4TO ObLIM YIOMSHYTHI B YCIIOBUU 3aJ1aun).

[IpencraBpTe, 4TO HUKAKMX (PUHAHCOBBIX OTPAaHUYEHHUI HET, CKOJBKO JIEHEI MOYKHO ObLIO Obl
COKOHOMUTB Ha COOTBETCTBYIOIIEM 3TOMY CJIydaro IJIaHE apeH bl ?

Paccmotpute Bompoc 0 KpeauTe, KOTOPBIA MOXXHO B3STh B sSiHBape moja 5% B Mecsi], 4TOObI
peayin30BaTh 3TOT Jy4iini miaH. [IoMHUTE, YTO B peasbHOCTH Bbl MOXKETE BBIIUIATUTH B IIEPBBIE TPU
Mecsina Tosibko 400, 200 u 200 TBIC. COOTBETCTBEHHO, a B ClEIyIOIIME 3 Mec. Balld (PUHAHCOBBIE
BO3MOXHOCTH HE OrpaHu4eHbl. CTOUT JIU B3SITh KPEIUT?

Cumyayusn 7.

Onucanue curyanum: CrpoutenbHas ¢upma u3 I[loaMOCKOBBS, cHelHaATIU3UpYIOLIAsCcsS Ha
KpPOBEJbHBIX pabOTax, UCHOJIB3YET OOJIBIIOE KOJUUECTBO MeTaouepenuibl (okoio 35 000 kB. M B rof).
[Tpu HEOOMBIIMX 3aKyNKaX, CKaKeM Ha OAHY KpoBito (~ 150 kB. M.), oquH MeTp yepenuinl ctout $10.2.
ITpu 3akaze 900 kB. M u OoJree 1ieHa 1 kB. M cHmkaercs Ha $0.5. [Ipu kpynHBIX 3aka3ax cBbimie 3000 kB. M
CKUJKa cocTaBisieT yxe 7.5% u HakoHel npu 3akaze napTuu B 8000 kB. M Juiiep yCTaHABIMBAET LEHY B
$9.3 3a KB. M, T.K. 3TO KOJHMYECTBO COCTABJICT POBHO | KOHTEHHEp M IUIIEPy HE MPHUXOJUTCS CAMOMY
dbopmupoBats 3aka3. M3aepikku mo opopMIICHHIO 3aKa3a U ero jgocraBke cocranisor $500.

Cpennuit 1oxon mo pyOJeBBIM BKJIaJaM B perwoHe cocTaBiseT 15%. VYurture, 4TO BCIEACTBHE
HEKOTOPBIX 0OCTOATENHCTB HEIKOHOMUUYECKOTO XapaKTepa, MepeHoC 3aracoB Ha CIEAYIOUUN ToJ] KpaiiHe
He)KeJlaTeJeH.

KouTtpoabHblii Bonpoc: Kakoii rman 3aka30B Bbl Obl IPEASIOKUIH B 3TON CUTyaITUN?

KaxoBbl Ob1TM OBI U3/IEPKKH B ATOM cirydae?

Cumyayusn 8.

Onucanue curyamum: Kommanua OOO OmnOnt sBiseTcss HE3aBUCHMbBIM — TOCTaBIIMKOM
MPEAMETOB JOMAIIIHEr0 OOMX0Jia B Mara3uHbl. YTMPAaBJISIONIUN TMBITACTCS MOAJICPKHUBATh y ceOsl Takon
3arac TOBapoB, KOTOPBIH yI0BIETBOPSIT ObI 98% 3ampocoB cO CTOPOHBI €ro KIHEeHTOB. KoMIuiekT Hoxeil
C01134 u3 HeprkaBerolel CTalld ABISETCS OMHOW U3 Thicsad no3uiuii 3anacoB OmiOnt. [lorpeGHOCTH B
TuX HOXax (2400 KOMIUIEKTOB B rojl) OTHOCHTEIHLHO CTAOWJIbHA Ha MPOTSHKEHUHU Bcero rojaa. OOmras
CTOMMOCTh Pa3MEIICHUs 3aKa3a y MocTaBIlIuKa Hoxel coctarisier $5. o onenkam OmiOnr, xpaHeHue
3amaca, BBIIUIaTa MPOIEHTOB IO 3a€MHOMY KamuTally, CTPaXxOBKM M T.I. J00aBISAIOT K CTOMMOCTHU
XpaHeHUsT MmpuMepHo $4 3a OJMH KOMIUIEKT B TedyeHue roaa. Ckiaj 3aKa3plBacT KOMIUIEKTBI HOXeEH
naptusimMu 1o 100 mwryxk.

AHaju3 JaHHBIX 32 MPOIMICIIINN IEPHO/T MOKA3bIBACT, YTO CTAHAAPTHOE OTKIOHEHHE TIOTPEOHOCTH
CO CTOpPOHBI PO3HUYHBIX TOPTOBIIEB COCTABJISECT MPUMEPHO 4 KOMILJIEKTA B JIeHb (IIpEArojaraercs, 4ro B
rojy paboTaroT Bce 365 nueit). [leproa BEIMOTHEHMS 3aKa3a COCTABIISAET OJIHY HEAECIIO.

KonTpoabHbIii Bonpoc:

Omnpenenure TOYKy Mepe3akaza B MOJENU (PUKCHPOBAHHOTO pa3Mepa 3akasa MpH CYIIECTBYIOLIEH
CpelHel MepUOAMYHOCTH 3aKa30B Ha KOMILJIEKTHI HOKEH.

KakoB skoHOMHYHBII pa3mep 3akaza? KakoBa Touka mepes3akas3a Al SKOHOMHUYHOTO pa3Mmepa
3aKaza?

[IpencraBbTe cede, YTO CKIA TOJDKEH MEPEHTH HAa MOJETh 3aKa30B ¢ (DMKCUPOBAHHBIM MEPHOIOM
MEXK]y 3aKa3aMHu IpH TOM K€ CEpBUCHOM ypoBHE. CeroJHs Hy>KHO cJieJaTh HOBBIM 3aKa3 Ha KOMILIEKTHI
HOXEH, a Ha CKJIaJIe JICKUT KOJIMYECTBO KOMIUIEKTOB, COOTBETCTBYIOIIEE TOUKE Nepe3akas3a JUisi MOJAEIn
(dbukcupoBaHHOTO pa3mepa 3akaza (Bompoc a). CKOIbKO KOMILJIEKTOB CIEAyeT 3aKa3aTh, €CIH MEPHO]T
MEXIy 3aKa3aMH OyAeT cOCTaBIATh noimecsna? CpaBHUTE 3Ty BETUYHHY C pa3MepOM 3aka3a i MOACTH
(buKcHpOBaHHOTO pa3Mepa 3aka3a (Borpoc a). B uem npuunHa ux paznudus?
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Ecnu Bce ke 3aka3ath 100 KOMILJIEKTOB, KaK paHbllIe, KAKOH YPOBEHb OOCIYKMBaHUS MOJIY4UTCS
JUTSl 3TOM MO3ULIUU TOBAPHBIX 3a11acOB?

Cumyayusn 9.

Onucanne curyauuu: OIUH M3 1EXOB NPUOOPOCTPOUTENBHOTO MPEANPUATHS TPOU3BOIHUT
AIIETPOMArHUTHBIE KAaTYIIKH, KOTOPBIE C BEPOSTHOCTBIO P  MOTyT ObITh aedekTHeiMH. KommuecTBo
m3aenuid B maptuu 2000.

[IponuIbiil ONBIT YKAa3bIBAET, YTO B 3aBUCUMOCTH OT IPABUJIBHOCTHA HACTPOMKH IIPOU3BOACTBEHHOMN
JIUHUU ¥ COOJTIOJICHUS TEXHOJIOTUYCCKUX MTapaMeTPOB, BEPOSATHOCTh AedeKTa B mapTuu p pasHa ymbo 0,03,
160 0,10. [Tpuuem, B cpennem s 80 % npousBeneHHbIX nmaptuid p pasasiercs 0,03, a mis 20% napTwuii p
pasusiercs 0,10.

OTH KaTyLIKU UCIIOJIb3YIOTCS KaK KOMIUIEKTYIOIIME MTPU cOOpKe MPUOOPOB, U B KOHEUHOM CUETE UX
KayecTBO OyleT OMNpeAeNeH0 BBIXOJHBIM TEXHMYECKUM KOHTpojeMm. llpeampusitue MoXXeT WiIH
UCIIBITHIBATh KQXK/YIO KAaTYIIKy Ha CIEIUAIBLHOM CTEHE, YT0 00XomuTcs B 15$ 3a mTyky U oTOpachIBaTh
neeKTHbIe, WIM HCIIOJIb30BaTh M3JENHs Ha COOpKe HEMoCcpeACTBEHHO Oe3 ucmbiTanusa. Ecnu BbIOpaHO
nocienHee, nAeeKT OOHApYKUTCS TMpU  CIUIOIIHOM TEXHHUYECKOM KOHTPOJE€ Ha BBIXOAE C
MIPOU3BOJICTBEHHON JIMHUHK, a CTOMMOCTb IEPEJCIKA COCTaBUT B KOHEUHOM cuere 175$ 3a Kakibrit
neQeKTHBINA Mpuoop.

KoHTpoJbHBIi BOnIpoC:

Uto BbITOHEE AJIs MPEANPUATHS: UCIIBITHIBATh KAXKIYIO KaTYIIKy Ha CTEHJE 10 COOpKU MpuOOPOB
WM TepeebIBaTh Je(eKTHbIE MPUOOPHI MOCIE CILIOIIHOTO KOHTPOJIS?

Tpebyercss Taxke pacCMOTPETh JOMOJIHUTEIbHYIO BO3MOXHOCTb: U3 KaXIOW MHapTUU MOXHO
OTHPAaBUTH B JIA0OPATOPHIO JIFOOOE W3JeTHue, M0 KOTOpoMY (IO OTKJIOHEHHIO HEKOTOPOW COBOKYITHOCTH
XapaKTEePUCTUK OT 3aJaHHBIX 3HAYEHUI) MOKHO OyJeT MPaKTUYECKH JTOCTOBEPHO YCTAHOBUTH COCTOSIHUE
JUHUU U OKHUJACMBIA MPOIICHT OpPaKOBAHHBIX KaTyIIeK B JaHHON maptuu. CTouMocTh aHamu3a 1258.
Crout i1 poBOUTH Takou aHanu3? KakoBwl OyayT cyMMapHbIE H3JEPKKH B 3TOM ciydae? Kak ciemyer
MOCTYIUTh, €CJIM BbIOOPOYHBIN JIaOOpAaTOPHBIA aHANM3 KayecTBa TEXHOJOTHYECKOTO Mpolecca He JaeT
a0COJIIOTHO JOCTOBEPHOTO pe3ynbTaTa (HECMOTPS Ha OOCIIaHWs pa3padOTUYUKOB METOIWKH). PeanbHO,
Takoi aHanu3 ¢ 95%-0ii BEpOSITHOCTHIO MPABUIIBHO OTPEAETSeT 0110 Opaka, HO B 5% ciydyaeB AOMycKaeT
olMOKY (T.€. €clii pealibHO MPOIIeHT Opaka B naptuu 3%, ananus B 5% ciaydaeB aaetr oueHkKy Opaka 10%,
1 Hao0OpoT, ecnu peasibHO npoueHT Opaka 10%, ananusz B 5% ciaydaeB ompenenser ero paBHbIM 3%).
JlaeT 1 B 3TOM cilydae Kakyio Ju00 BbIrOAy Takoil maboparopHbiii ananuz? KakoBbl OynyT cymmapHbie
U3IEPKKU?

Cumyayunl.

Onucanne curyauum: Komnanus HoBblif DJeKTpOH MPOMU3BOIUT PA3JIUYHBIE MEJIKHE ObITOBBIE
TOBApHI, COJEpKAILME HICKTPOHUKY: UIPYLIKH, PaAM0-4achl, IPOYME TOBApHI, COJEpPKAIIUE BCTPOCHHbIE
KaJbKYJISITOPbI, 4Yachl, NMPUEMHUKH M mpod. IlpakTuyeckn Bce KOMIUICKTYIOIIME IOCTABISAIOTCS CO
cTopoHbl. Hebousblioe mnpennpusTHe KOMIAHMM 3aHUMAETCs TOJIbKO H3rOTOBJICHUEM pa3IMYHbIX
IUTACTUKOBBIX KOPIYCOB U JeTajiel (pupMeHHOro nu3aiiHa, a cOOpOYHBIE LieXa OCYILECTBIIAIOT COOPKY U
IPENPOIAXKHYIO TIOATOTOBKY TOBApOB.

Tak kak KOMITJIEKTYIOIME MOCTaBISAIOTCA OoJbielt yacThio U3 Kutas, a moutu Bce ocTaBlieecs U3
EBpomnsl, To nmpoGiieMbl yIpaBieHHs 3aracaMy BCTAlOT Mepes] KOMIIAaHUEH B TIOJIHBIN POCT.

BBuy 607611101 yaI€HHOCTH MOCTaBIIMKOB KOMIUIEKTYIOIINE MTPUXOIUTCS 3aKa3bIBaTh JJOBOJIBLHO
OONBIIMMM TMapPTUSMHU, a BPEeMs BBIMOJHEHHUS 3aKa3a MHOTAA JIOCTUTaeT 2 MecsleB. Tak Kak OTHen
CHa0)KEHUS U 3aKyNOK HallelleH TJIaBHBIM 00pa3oM Ha o0ecrieyeHne HU3KOH CTOMMOCTH KOMIUIEKTYIOIUX,
IIPUXOJUTCS UMETH JIEJI0 C MAacCOM pa3JIMYHbIX M HE BCEr/a HaJeKHBIX MOCTaBIIMKOB. [loaTOMy, Kpome
OOBIYHBIX MpPOOJEM € NOCTaBKaMU uepe3 TpaHMIly, MPUXOJUTCA YUYUTHIBATH BO3MOXHOCTH Opaka,
NEepecopTHIIbI (MOCTAaBKU KOMITJIEKTYIOIIUX JPYroro TUIIA), 33eP)KKH 3aKa3a MOCTABLIIMKOM H IIp.

Hanpumep, mis maneHbkoil 3nexkTpoHHOM miatku CWO022e cToMMOCTpIO 2 JI0JUI., HMCTOpPUS
IIOCTABOK MO3BOJISET MOJIYYNUTh CIEAYIOIINE TaHHbIE. Bpems BBINOIHEHMS 3aKa3a - 5 HEEb, CTAaHJAPTHOE
OTKJIOHEHUE BpeMeHHU BbINodHeHus 3 jnHsA. KommdectBo Opaka B mocraBke — 5%. Okoso 40% Opaka —
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neQeKThl Py4yHOW TMalku, OSTOT ACPEKT MOXKET OBbITh UCTpaBIeH B OTACICHHH MO paboTe ¢ Opakom
cOOpOYHOrO 11eXa KOMITAaHUHU. BeposTHOCTh iepecopTuilbl — 6%.

XoTs MOTPeOHOCTH B JIETAM Ha COOpKE ONMpEAeNsIoTCs IIaHoM mpousBoacTBa (25000 mTyk B
MECSI Ha MPEACTOSANIMKA IUIAHUPYEeMBbId TEpUOJ), HO CYIIECTBYIOT MPHYMHBL, IO KOTOPBIM 3TH
NOTPEOHOCTH HUCHBITHIBAIOT CIydaiiHble KojeOaHus — mpobiemMbl co cOOpKOil Apyroi MpoayKUWH,
Kosiebanus cObiTa u T.11. Kak MOKa3bIBaeT OMBIT, CTAaHIAPTHOE OTKIOHEHHE TIOTPEOHOCTH B DJICKTPOHHOM
mmate CW022e cocrapmsier 1000 mTyk B HEIEIIO.

Kpome sTorO, crnemyer ydectb, YTO COOPOUYHBINA IIEX TAaKKE€ MMEET HEKOTOPBIM MpoleHT Opaka.
[IprueMm okos0 1% 37€KTPOHHBIX IUIAT, TOCTYIUBUINX Ha COOPKY, OKa3bIBAIOTCS U3-3a 3TOT0 OE3HAJEKHO
WCTIOPYEHHBIMH.

JlonosHUTEIbHBIE U3JIEPKKH, HE 3aBUCAIIME OT pa3Mepa 3aKasza, COCTaBJSIIOT okoio 300 momi. B
pacuere Ha 1 3aka3. CtangapTHas ynakoBka coaepkuT 200 Takux 1iat, 3aKa3arh 1eJI0€ YUCIO YIAaKOBOK —
0 Pa3HbIM MPUYMHAM - B HHTEpECaxX 3aKa3uuKa.

B Hacrosiuit MOMEHT KoMIaHUsi UMeeT Ha ckiane 34887 Takux TiaT, ¥ HACTajJO BpeMs, KOrja
HY)KHO cJieslaTh HOBBIM 3aka3. Ompenenute CTOMMOCTh JIEHEer JUid KOMIaHWM (M3IEpKKU XpaHEHUs B
npoueHTax). CuuTaiite, 4yTO TOUYKa Iepe3aka3a oINpeJesieHa MEHeIKepaMu KOMIaHuM BepHo. llenesoii
YpOBEHB 00CTYKHUBaHUS - HE HIDKE 99%.

KoHTpoJbHBbIi BOnIpoc:

Omnpenenute BEIWYHHY TUIAHUPYEMOTO MEHE/DKEPOM 3aKa3a M CPEJHUN CPOK MEXIy TOTyIeHHUEM
3aKa30B.

KakuM 00pazoM MOXHO TMOJCTPaXOBaTbCs OT TIOJTHOTO OTCYTCTBHS OXHIAEMOHW TIOCTABKH
(mepecoptura)?

Haiigure crouMocTh 0Oe30macHOro pes3epBa, KOTOPBIM HY)KHO CO3/aTh JJsl CTPaxOBKH OT
HEMOoJIy4eHHUs] HY)KHOTro 3aka3a. Kakoil MUHMMalbHBIN pa3mep mTpada JUisl MOCTaBIIKMKA CIEI0BAIO OBl
MPEyCMOTPETH B IOTOBOPE HA CITydail MepecOPTULIbI?

Kpumepuu opmuposanusn ouyenok no 3a0anuiam 01 cCAMOCHMOAMENbHOU padomol
cmyoenma (munoewie 3a0a4u):

«omauunoy (3 Oamnma) - oOydaromuidcss TOKa3al TIyOOKME 3HAHUS MaTepuayia 1o
MOCTAaBJICHHBIM BOMpOCaM, TPAMOTHO, JIOTUYHO €ro Hu3jaraer, CTPYKTYpUpOBaI U JAETAIU3UPOBaI
uHpopMaluio, u3deras MpocToro MOBTOPEHUS MHGPOPMAIUK U3 TeKcTa, MH(OpMalMs Mpe/CcTaBlIeHa B
nepepadotanHoM Buje. CBOOOIHO HMCHOJB3YeT HEOOXoauMble (OPMYJbI MPU PELICHUH 33]ay;

«xopoutoy (2 Ganna) - oOy4arouuiics TBepA0 3HAeT MaTepuall, TPaMOTHO €ro M3Jlaraer, He
JIOMYCKAeT CYLIECTBEHHBIX HETOUHOCTEH B MPOIIECCE PelIeHUs 3a/1ay;

«yoosenemeopumenvroy (16amt) - oOydaromMiicss WMEET 3HaHWS OCHOBHOTO MaTephajia I10
MIOCTaBJICHHBIM BOIIPOCAaM, HO HE YCBOWJI €ro JeTajei, NOMyCKaeT OTAEJbHbIE HETOYHOCTH IPH
pelleHNH 3a/1aY;

«Heyooenemeopumensho» (Menee 1 Gamia) — oOyyaromuiicst JOMyCKaeT rpyObie OMIMOKH B
OTBETE Ha MOCTABJICHHBIE BOIIPOCHI U MPH PEIICHUH 33/1a4.

5.1.3. Quenounvie mamepuaibl 0714 ¢ulnoIHeHUA pedhepanioe

WWoumpmupyeMbw komnemenyuu YK- 21 HI(C—I 1)

Tunsl U BUABI TPOEKTOB.

Oco0OeHHOCTH MOArOTOBKH U Pea3alliy MPOEKTOB B PA3TUYHBIX KOMITAHHSIX.
CoBpeMeHHbIe KOHIENIINH YIIPABICHHS TPOSKTOM.

JKv3HEeHHBIH TUKIT TPOEKTa U ero 0a3oBbie (asbl.

JluHeliHO-QyHKIIMOHANIbHASL, ~ MaTpUYHAasT W  TPOEKTHas  OPraHU3alUOHHBIE
CTPYKTYPHI.

DddexTrBHAS TPOEKTHAS KOMaH/IA.

Ctunm pyKoBOIUTENS B XO/I€ Peau3allii MPOeKTa.

30HBI KOH()IUKTOB B KOMaHJIE.

XapakTepucTHKa COBPEMEHHBIX MPOrpaMMHBIX cpeacTB B YII, HaunHas ¢ Microsoft
Project.

A e
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10. OueHka nmpoeKToB.

11. ®akTop BpeMeHH B OLIEHKE IPOEKTOB.

12. BHyTpeHHME U BHEIIHUE PUCKU BbINOIHEHU poekTa no PMI PMBOK.
13. YueT puckoB B CTpaTerusx pa3BUTUsI OpraHu3aluu

14. MOHUTOPUHT U YIIPaBJIEHUE PUCKAMHU.

15. MynbTUNIPOEKTHOE YIpaBIIEHUE.

Memoouueckue pekomenoayuu no Hanucanuio pegrepama

Pechepam — nponyKT camoCTOATENbHOM pabOThI CTyAEHTA, MPEICTABIAIONINM COOON KpaTkoe
U3JI0O)KEHUE B IMUCHbMEHHOM BHJIE IOJYYEHHBIX DPE3YJIbTaTOB TEOPETUUYECKOIO aHaIM3a OIpEeAEIICHHON
Hay4YHOH (y4eOHO-HCCIeIOBATENbCKOM) TEMBI, TJe aBTOP PAaCKPHIBAECT CYTh HCCIEAYeMON MPOOIEMBI,
MIPUBOJUT pa3IMyUHbIe TOUKU 3PEHHUS, a TAaKKe COOCTBEHHbIE B3IJISAbI Ha HEe.

N3noxxenHoe nmoHMMaHue pedepaTa Kak LEIOCTHOIO aBTOPCKOIO TEKCTa OMpPENENseT KpUTEpUU
€ro OIIEHKHM: HOBHM3HA TEKCTa; 0OOCHOBAHHOCTh BBIOOpAa MCTOYHUKA; CTENEHb PACKPBITHS CYIIHOCTH
BOIIPOCa; COOJIIOICHNS TPEOOBaHM K O(POPMIICHHUIO.

Tpeoosanua k pegepamy: O6muit o6béM pedepata 20 mucroB (mpudt 14 Times New
Roman, 1,5 untepsan). [lons: BepxHee, HUXKHEe, MpaBoe, JeBoe — 20mMM. AG3aunbiii orctyn — 1,25;
Pucynku noJDKHBI cO37aBaThCs B IUKIMYECKUX PEAAKTOpax WM Kak pucyHok Microsoft Word
(crpynnupoBaHHbii). TaGmuiel BHIMOMHATE TabmuuHbIMU suelikamu Microsoft Word. CkanupoBanue
PUCYHKOB M TaOmull He Jomyckaercs. BelpaBHuMBaHMEe TekcTa (10 HIIMPUHE CTPAHUIIBI) HEOOXOIUMO
BBITNIOJIHATH TOJIBKO CTaHAAPTHBIMU CIOCOOaMH, a HE C MOMOIIbio MpoOenoB. Pazmep Tekcra B
pUCYHKax U Tabnuiax — 12 Kerib

OO0s3atensHO  HANMWYWE: CoACpKaHHUS (CTPYKTypa paboThl € YKa3aHWEM pa3lelioB W HX
HayaJbHBIX HOMEPOB CTPaHMII), BBEJIEHUS (AKTyaJlbHOCTh TEMBbI, L€Jib, 3aJaud), OCHOBHBIX

pa3znenoB pedepara, 3aKiIrOueHHMs (B KpPaTKOM, pPE3IOMHPOBAHHOM BHJE OCHOBHBIE MOJIOXEHUS
paloThI), CIIUCKA JTUTEPATYPHI C YKa3aHHMEM KOHKPETHBIX MCTOYHMKOB, BKJIIOYAsl CCHIIKU Ha VIHTEpHeT-
pecypesl.

B Tekcre ccbulka Ha UCTOYHMK J€IaeTcs IMyTeM yKazaHMs (B KBaJpaTHBIX CKOOKax) MOPSAKOBOIO
HOMepa LUTHPYEMOM JUTepaTyppl M uepe3 3aliTyl0 — ILUTHPYEeMbIX CTpaHUl.  Ypoeens
opuzunanvhocmu mexkcma — 60%.

Kpumepuu ouenku pepepama:

«omauynoy (4 Oanna) CTaBUTCS, €CIM BBINOJHEHBI BCe TPEOOBaHMs K HANMCAHUIO M 3allUTe
pedepara: oOo3HaueHa mpoOmemMa U O0OOCHOBaHA €€ AaKTyaJbHOCTb, CJl€JIaH KpaTKMHd —aHaau3
pasMYHBIX TOYEK 3pEHUS Ha paccMaTpUBaeMyl MpoOJieMy M JIOTHYHO U3J0KEeHAa COOCTBEHHas
NO3ULKA, CHOPMYJIUPOBAHBI BBIBOJbBI, TEMa PACKPBITA IOJIHOCTHbIO, BBIACPIKAH OOBEM, COOJOAEHBI
TpeOOBaHUS K BHEIIHEMY O(QOPMIICHHIO, JAaHbl MPABUIbHBIE OTBETHl Ha JOIOJHHUTEIbHBIE BOIIPOCHI.
OOyuaromuiicss IposiIBUJI MHULMATUBY, TBOPYECKUH IOJXOJZ, CIOCOOHOCTh K BBINMOJIHEHHUIO CIIOKHBIX
3aJJaHUi, OpraHU3alMOHHbBIE crocoOHOCTH. OTMeYaeTcss CIOCOOHOCTh K MyOJIMYHON KOMMYHUKAIUU.
JlokyMeHTalus npejacTaBieHa B cpok. [losHOCThIO 0QopMIiIeHa B COOTBETCTBUM C TPEOOBAaHUAMU

«xopowo» (3 0Oamia) — BBIIIOJHEHbl OCHOBHbIE TpeOOBaHUS K pedepaTy M €ro 3aulmre
BBINOJIHEHBI, HO IIPU 3TOM JONYIIEHBbl HEJOUETHl. B 94acTHOCTH, MMEIOTCS HETOYHOCTU B H3JI0KEHUU
MaTepHaia; OTCYTCTBYET JIOTHUYECKas IOCIEIOBaTebHOCTh B CYXKJICHMSX; HE BBIICpXKaH O00BEM
pedepara; uMeroTcst ynyuieHus B O(OpPMIIEHHH; Ha JIOMOJHHUTENbHbIE BOIPOCH IPH 3aLIUTE JaHBI
HernoJHble OTBeThl. OOyyaromuicsi JOCTATOYHO MOJHO, HO 0e3 MHUIMATUBBI U TBOPUECKUX HAXOJOK
BBINOJIHMJI BO3JIO’KEHHBIE Ha HEro 3afayd. JlokyMeHTauus mpeAcTaBiieHa JOCTaTOYHO IOJHO U B CPOK,
HO C HEKOTOPBIMH He10paboTKaMH

«yoosenemsopumenvroy (2 Oana) — UMEIOTCS CYLIECTBEHHBIE OTCTYIJICHHS OT TpeOoBaHUU K
pedepupoBanuio. B yacTHOCTH, Tema OCBelllE€HAa JHIIb YAaCTUYHO; JOMYIIEHBl (haKTHUECKHE OIINOKH
B COoJep)kaHMM pedepaTa WIM TpU OTBETE€ HA JIOTOJHHUTEIbHbIE BOINPOCH; BO BPEMsS 3allUTHI
OTCYTCTBYEeT BbIBOJ. OOyuaromMicsi BBINOJHWI OOJIBIIYIO YacTh BO3JIOXKEHHOM Ha HEro paboThl.
JlomyIIeHbl CyIeCTBEHHbIE OTCTYIUICHUs. JIOKyMeHTalus CAaHa CO 3HAYMTENbHBIM Oo3/1anueM (Oosee
Hezenn). OTCYTCTBYIOT OT/IENIbHbIE ()ParMEHTHI.

«neyodoenremeopumenvrHo» (MeHee 1 Oamia) — Tema pedepara HE pacKkpbiTa, OOHapyKHUBaeTcs
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CYIIECTBEHHOE HENMOHMMaHue npoOsiembl. OOydarouIniicss HE BBIMOJHUII CBOM 33Jaud WIM BBIIOJIHUI
JIMIIb OTJENbHBIC HECYIICCTBEHHBIC nopyqumL I[OKyMeHTauI/ISI HE CclaHa.

S5.14.

HK C-1 d):

Jloknad0 — TIPOIYKT CaMOCTOATEIbHOM palOThl CTYACHTa, MPEACTaBISAIONIUN  coOoit
nyOJIMYHOE BBICTYIUICHHE IO TPEACTABJICHUIO TOJYYSHHBIX pPE3YyIbTAaTOB pEIICHHS ONpeAeICHHON
y4eOHO-TIPaKTUYECKOH, yaeOHO-NCCIIEI0BATENbCKON UM HAYIHOU TEMBI.

Ilpumepnvie memot 00K1a006 no oucyunaune «lIpoekmmulit MeneoIcmenmy,

CoBpeMeHHbIe KOHUEIMH YIIPABICHUS IPOEKTOM.

Ku3Hb opraHu3anuu 1 KU3Hb IPOEKTA.

[IpoekTHas JOKyMEHTalUs U )KM3HEHHbIE (a3bl.

Teopust n peanbHasg NpaKTHKa CO3/IaHUSI OPraHU3ALMOHHBIX CTPYKTYP YIPaBIICHUS

MIPOEKTaMHU.

Komanza u pykoBouTens IpoeKTa.

Crunm pykoBOJUTENS B XO/I€ PeaTM3aliy IPOEKTa.

VYnpasiieHue KOH(IMKTaMHU B IPOEKTHOM MEHE/PKMEHTE.

PexoMenaanium no mpoxoxkaeHUIO KU3HEHHOTO 1HKJIa 03 Cephe3HBIX KOH(IIMKTOB.

®dunocodust ynpaBiaeHUs IPOSKTAMU U IPOEKTHbBIE TOXOIbI.

0. CucreMHBIE TEXHOJIOTMM pealu3alud  MpoeKkToB. «JKecTkue» U «MATKHE»
TEXHOJIOTUHU B YIIPaBJICHUU IPOEKTaMHU.

11. ®akTop BpeMEHH B OLIEHKE ITPOEKTOB.

b=
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12. MecTo MOHUTOpPUHTA B OOIIEH CXeMe YIPaBJICHUsI POCKTaMHU.
13. IlporpammHbIie CpeaCTBA B MPOECKTHOM MEHEIKMEHTE.

Tpebosanusa Kk ooxnaoy:

O6mmit 066éM noxmana 10-15 muctoB (mpudt 14 Times New Roman, 1,5 unrepsan). [oss:
BepxHee, HIKHee, MpaBoe, JeBoe — 20mMm. AG3amHbiii oTcTyn — 1,25; PUCYHKH MODKHBI CO3/1aBATHCS
B IMKJIMYECKUX peJaKTopax MWIM Kak pucyHok Microsoft Word (crpynmupoBanHbiif). TaGmuiisi
BBITIOJTHATE TaOnMuuHbIMU  stueiikamu  Microsoft Word. CkaHupoBaHWEe pHCYHKOB W TaOJIMIl HE
nornyckaercs. BplpaBHUBaHHME TekcTa (MO IIMPUHE CTPAHUIBI) HEOOXOAMMO BBIMOJHATH TOJIBKO
CTaHJIaPTHBIMH CIIOCO0aMH, a HE ¢ MOMOIIbI0 MpobesnoB. Pazmep Tekcra B pucyHKax u tabmuuax — 12
KEerJb

OO0s13aTesIbHO  HAMMYME: cojepkaHusl (CTpyKTypa paboThl C YKa3aHHEM pa3lielioB U HX
HaYaJbHBIX HOMEPOB CTpPAHMII), BBEACHUS (aKTyaldbHOCTh TEMBbI, LieJb, 3a/la4l), OCHOBHBIX pa3J/IeoB
pedepara, 3akiroueHuss (B KpaTKOM, pE3IOMHUPOBAHHOM BHJIE€ OCHOBHBIC TOJIOXKEHHUS PaOOTHI),
CIHCKA JINTEPATYPHI C YKa3aHUEM KOHKPETHBIX UCTOYHHKOB, BKIIIOUasi CChUIKU Ha HHTepHEeT-pecypchl.

B Tekcre cchbulka Ha MCTOYHUK JielaeTcs IyTeM YyKa3zaHus (B KBaApaTHBIX CKOOKax)
MOPSIIKOBOTO HOMEpa LUTUPYEMOU JIUTEpaTyphl U 4Yepe3 3amsaTyi0 — [UTUPYEMBIX CTPaHUIl. YPOBEHb
opuruHanbHOCTH Tekcta — 50%

Kpumepuu ouenku ooknaoa:

«omauunoy (3 Oannma) CTaBUTCS, €CIU OOYYAIOIIMNCS TMPOSBUJI HHULIMATHBY, TBOPUYECKUUN
MOJAXOJl, CIOCOOHOCTh K BBIMOJHEHUIO CJIOXKHBIX 3a/laHui, OpraHU3allMOHHBIE CIHOCOOHOCTH.
OtmedaeTcss crMOCOOHOCTh K MYONUYHONM KOMMYHUKanuu. JIOKyMEHTallus TpeAcTaBlieHa B CpOK.
[TonHOCTHIO O(hOpMITEHA B COOTBETCTBUU C TPEOOBAHUSIMU

«xopowoy (2 6amna) — oOy4aronIuiicss JOCTAaTOYHO TOJHO, HO 0€3 MHHUIIMATHUBBI U TBOPYECKUX
HAXOJIOK BBITIOJHUJI BO3JIOKEHHBIE HA HEro 3aJayd. JJokyMeHTalus mpecTaBlieHa J0CTaTOYHO MOJHO
U B CPOK, HO C HEKOTOPHIMH HeJI0paboTKaMHu

«yooenemsopumenvroy (1 06amn) — oOyJaromuiics BBITOTHUI OOJNBIIYI0 YacTh BO3JIOKEHHOU
Ha HEro paboThl. JlomyleHsl CylecTBeHHbIE OTCTYIUIeHHS. JOKyMEHTalusl cjaHa CO 3HAYUTEIhHBIM
onoznanueM (6osee Henenn). OTCYTCTBYIOT OTIEbHbBIE ()PArMEHTHI.

«HEey00811emeopumenvublll (Huxice nopo2o8o2o) ypogens komnemenyuuy (Menee 1 Ganna)

— 00OyUaroIiics He BHIMOJHUI CBOM 33aY WM BBITIONHUI JIUIIb OTACIbHBIC HECYIIIECTBEHHBIC
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nopyuenusi. JIokyMeHTanus He caaHa.
2.1.5. Ouenounvie mamepuanol Q4 GoINQIHEHUA Icce 10 Oucyuunauie (KOHTPOIMPYEMbIE
komnerenuyu YK-2.1, IIKC-1.1;

Jcce mpencraBisier coOOM  AOKNIAN HA ONPENCIICHHYIO TEMy, BKIIOYAOMUKA  0030p
COOTBETCTBYIOIIHMX JIMTEPATYPHBIX U JPYTHX HCTOYHHKOB WJIM KPATKOE HM3JI0KCHHE KHUTH, CTaThHy,
WCCIICIOBAHMS, a TAKXKe JJOKJIAJl C TAKUM H3JI0KEHHEM.

Hamucanwe w 3ammra 3cce Ha ayaIUTOPHOM 3aHSATHU HKCIIOJIB3YETCS B JIUCIUTUIMHE

«bpenauHr» B menAx npuoOpereHus oOyvaromumcs — HE0OXoauMoM npodeccroHaTbHOU

MOJITOTOBKH, Pa3BUTHS yYMEHHUS M HABBIKOB CAMOCTOSTEIBHOTO HAYYHOTO ITOWCKA: M3yUCHHS
JUTEPATYPHI 110 BEIOPAHHOW TEME CTPAXOBOM JCATSIILHOCTH, aHAIM3a PA3INIHBIX UCTOYHHKOB U TOYCK

3peHusi, 0000IEeHUS MaTepHralia, BBIJCIICHUS TJIaBHOTO, (DOPMYITUPOBAHUS BBIBOJOB U T. 1. C
MOMOIIBIO 3CCe OOyJaroIUUCA TIy0Ke TMOCTHraeT HauOoJiee CIOXKHBIE MPOOJIEMbl JaHHOU
TUCIMILTAHBL, YIUTCS JTAKOHUYHO W3JIaraTh CBOM MBICIH, IMPABHUIBHO OQOPMIIATH

paboTy, HOKIaIBIBaTh PE3YIBTATHI CBOCTO TPY/IA.

Ilpumepniovie memuwl 3cce:

1. TloHsATHE, CYIIHOCTH MPOEKTA U €T0 MPU3HAKH.

2. MexayHapoHbIe U HAIMOHAIBHBIC CTaHIAPTHI, PETJIaMEHTHPYIONTUE JOKYMEHTHI B
MIPOEKTHOM MEHEPKMEHTE.

EBporieiickne 1 aMeprKaHCKHUE ITOIX0JIbI K YIIPABICHUIO TIPOCKTAMH.
AXTHBHBIEC Y ITACCUBHBIC YIACTHHKH ITPOCKTA.
[Tcuxoormyeckre aceKThl B YIIPABJICHUH IPOCKTAMH.

®dakTop BPEeMEHH B OIIEHKE ITPOEKTOB.
BryTpenHue u BHEIIHNE PUCKHU BbINIOJIHEHN ITpoekTa no PMI PMBOK.
MeTo1bl CHUKEHHSI BHYTPEHHUX U BHEIIHUX PUCKOB MPOEKTA.

9. Pa3bop kpaTKoro onvcaHus MPOEKTa M CIIOCOOOB €ro HAIOJHECHHS.

10. O1eHKa CBA3HOCTH MPOEKTA.

11. IlpumeneHrne MeTo1a JOTUYECKON paMKH.

Tpebosanusa K rcce:

[ToaroroBka u myOJMYHAs 3alIUTa 3CCE CHOCOOCTBYET (POPMHUPOBAHHIO MPABOBOUN KYIBTYPHI
y Oynymero OakanaBpa, 3aKpelyIeHHMIO Yy HEro 3HaHWM, pa3BUTHIO YMEHHS CaMOCTOSITENbHO
aHAJIM3UPOBATh MHOrooOpa3Hble OOIIECTBEHHO-NOJUTUYECKUE SIBJICHHS  COBPEMEHHOCTH, BECTH
MIOJIEMUKY.

Beedenue scce neobxoaumo s 0OOCHOBaHUS aAKTYyaJbHOCTH TEMbl M IPEAINOJIaraeMoro
MeTtona paccyxaeHus. OchosHas uyacms 3cce CONEPKUT PACCYKICHHS MO TeMe, TO €CThb PACKpBITHE
TE€MbI, OTBET Ha MOCTaBJICHHBIE BOIPOCHI, apryMEHTHI, MPUMEpPhl U Tak Janee. Bce cymiecTBeHHOE
colepkanue paboThl MOMKHO OBITH H3JI0)KEHO B OCHOBHOM dYacTu. 3axniouenue 3cce IOIKHO
COJIep’KaTh BBIBOJBI M PEKOMEHJAIMU 0 BHIOPAHHOW TEME HCCIIEeNOBaHUA. Jcce JO0JHKHO OTBEYaTh
TpeOOBaHUAM YUTAOCTBHOCTH, IOCIEA0BATENILHOCTH U JIOTUYHOCTH.

OO6muit 06BéM acce 5-7 muctoB (mpudt 14 Times New Roman, 1,5 untepsan). Ilons:
BEepXHee, HWKHee, mpaBoe, JieBoe — 20mMM. AO3aunbiii otctyn — 1,25; PUCyHKHM OJDKHBI CO31aBaThCS
B LUKIMYECKHX peJaKkTopax WiM Kak pucyHok Microsoft Word (crpynmupoBanHsiii). TaOmuisi
BBIMIONHATh TabmuuHeiMM siuelikamu  Microsoft Word. CkaHupoBaHWe pHUCYHKOB U TaOIWIl He
nomyckaercs. BblpaBHMBaHWE TekcTa (MO MIMPUHE CTPAHUIBI) HEOOXOAMMO BBIMOJHSITH TOJBKO
CTaHJIAPTHBIMH crioco0aMu, a HE ¢ TMOMOIIbI0 TIpoOenoB. PazMep Tekcra B pucyHKax W Tabmumax — 12
KeTJIb

e B A

OO0s3arenbHO HaIWYME: COJepKaHus (CTpyKTypa paboThl C yKa3aHMEM pa3feoB M X
HayaJbHbIX HOMEpPOB CTPaHMUI]), BBEICHUS (aKTyaJbHOCTb TEMBI, II€Jb, 3a/laul), OCHOBHBIX pa3JIeJIOB
pedepara, 3akioyeHus: (B KpaTKOM, Pe3IOMHPOBAHHOM BHJI€ OCHOBHBIE TOJIOKEHUsSI palOThI), CIIUCKA
JUTEPaTyphbl C YKa3aHWEM KOHKPETHBIX HCTOUHHKOB, BKJIFOUAsl CCbUIKM Ha VIHTEepHeT-pecypchl.

B Tekcre cchulka Ha MCTOYHMK JIeJaeTcss IyTeM YyKazaHusi (B KBaJgpaTHBIX CKOOKax)
MOPSAZKOBOTO HOMEpA LIUTUPYEMOW JINTepaTyphl M 4epe3 3alsiTyl0 — LHUTHPYEMbIX CTPaHHUI. YPOBEHb
OpPUTHHAIBHOCTH TeKcTa — 60%.
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Kpumepuu ouenku scce

(2 Oamma) craBUTCA, €clU OOYYAIOUIWICS TPOSBUI WHUIMATUBY, TBOPYECKHUH TIOIXOJ,
CMOCOOHOCTh K BBINOJHEHUIO CJIOKHBIX 33/IaHUN, OpraHu3alMOHHbIE CrocoOHOoCcTH. OTMmeuaercs
CMOCOOHOCTh K MyONMYHONW KOMMYHHKauuu. JloKymMeHTamwsi mpeacTaBieHa B cpok. IloigHocThIO
odopmIIeHa B COOTBETCTBUU C TPEOOBAHUSIMU

(1 6amn) — oOywaromuiics JOCTATOYHO IOJIHO, HO 0€3 MHUIIMATHBBI M TBOPUYECKHX HAXOJIOK
BBITIOJTHWJI BO3JIOKEHHBIE Ha HETO 3amayd. JloKkyMeHTamus mpeicTaBieHa JOCTaTOYHO TIOJHO U B CPOK,
HO C HEKOTOPBIMHU HEIOPaOOTKAMU

(0,5 baymma) — oOydaromIUiics BBITIOJHWI OOJIBIIYI0 YacTh BO3JIOKEHHOH Ha HEro padoThI
JlomyIeHsl CyIeCTBEHHbIC OTCTYIUICHUS. JIoKyMeHTaIMsI CaHa co 3HAYUTEIbHBIM OTIo31aHueM (Ooiree
Heaenu). OTCYTCTBYIOT OT/ACTbHBIC ()ParMEHTHI.

(menee 0,5 OamioB) — oOyyaromuiicss HE BBIMOJHWI CBOM 3aJa4d WJIM BBITIOJHUI JIMIIH
OT/ICJTbHBIC HECYIICCTBCHHBIE MOpydeHus. JlokyMeHTaIus He caHa.

5.2.  Ouenounvie mamepuanvt 0131 pyodexy#cHoz0 Koumponsa. Pybedxcuviii  KoHmponw
OCYIIECTBISIETCSl 10 0oJiee WM MEHEe CaMOCTOSATENFHBIM pas3ieiaM — y4eOHBIM MOIYISAM Kypca |
MPOBOJMTCA TIO OKOHYAHWHM W3YyYEHUs Marepuaja MOJIyJs B 3apaHee YCTAHOBJIIEHHOE BpeMsl.
PyOexHBIi KOHTPOJb TPOBOJUTCS C IENBIO OINpPEICTICHUS KAauyecTBa YCBOCHHS Marepuasa y4eOHOTO
MOJyNs B LeNOM. B TedeHue cemecTpa IMpPOBOJIUTCS MPU MAKUX KOHMPOIbHLIX MEPONPUAMUA RO

zpaguxy.

Lepeuenb npumepiiblX ¢0npocoe K zauenty
(voHTpOJUpvemMbie komuerenuuu YK-2.1, IIKC-1.1):

1. PaznuuHble onpeneneHus ynpaBiieHus mpoektaMu. VX paziuune u cXoACTBO.

2. Jlormyeckasi mpoBepKa OMUCAHMS MPOEKTA.

3. CB3b AUCHUIUIMHBI YIIPABICHUSI MPOEKTAMU C APYTUMH JTUCIUILTHHAMU.

4. Teopernuecknue OCHOBBI TPOEKTHOTO MeEHemkMeHTa. OOmas XapaKTepucTHUKa
TUCHUILTUHBL. CBSA3b C IPYTUMHU JUCHUTUTMHAMHU.

5. Hcropus nosiBIeHUs AUCUUIUIMHBI YIIPABICHUS IPOEKTaMH.

6. OcCHOBHbIE MOHATHUS YIIPABICHUS MPOEKTAMH: IIPOEKT», «IPOTrpaMmMay, «IOPTQEb.

Onpenenenust NpOEKTa U €ro NpU3HaKH.
7. Tunsl 1 BUIBI IPOEKTOB.
8. MexayHapoaHble U HAIIMOHAIbHbBIE CTAHAAPTHI, PErJIaMeHTUPYIONINE TOKYMEHTHI.
9. EBpomneiickue u aMepuKaHCKUE TOIXOAbI K YIIPABIECHUIO TPOEKTAMHU.
10. CoBpemeHHbIE KOHIETIINH YIPABICHUS MPOCKTOM.
11. OGnactu 3HaHUil IO yIPaBIEHUIO TPOSKTAMH.

12. [InanupoBaHue NpoOEKTa.

13. Coaeprxanue npoiecca miaHupoOBaHUS.

14. PazpaboTka KOHLIENIMU U LI€JIHU IPOEKTA.

15. OcHOBHBIE XapaKTEPUCTUKH MIPOEKTHOTO IJIaHA.

16. I[IpenuuBecTUIMOHHAS (a3a IPOEKTA.

17. TeXHUKO-?KOHOMHUYECKOE 000CHOBAHUE MTPOEKTA.

18. IIpoexTHass TOKyMeHTalMs U ee pa3padoTKa.

19. uBecTULIMOHHAs U 3aBepliaomiast (pas3bl MPOeKTa.

20. IIpoexTHBIE CTpaTerny.

21. MapKeTHHIOBBIE UCCIIEIOBAHNS B IPOEKTHOM MEHEIKMEHTE.

22. Conepxanue U MTHPOPMAIIMOHHOE 00ecTieueHNe MAPKETUHTOBBIX HCCIIEJOBAaHHMN.
23. KomIuiekc MapKETUHIOBBIX UCCIIEI0BAHUM IO ITPOEKTY.

24. Ctparerust MapKeTHHTIa.

25. Crparerus 1eHOOOpa3oBaHuUsl.

26. MeTop! 1 GOPMBI CTUMYIIMPOBAHUS MPOJAaX (IIPOJIBUKEHNUS) HOBOTO MPOJIYKTa.
27. BIOJKET MapKETHHTa.
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28.
29.
30.
31.
32.
33.
34.
35
36.
37.

38.
39.
40.
41
42.

43.
44.
45.
46.
47.
48.
49.
50.
51
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

62.
63.
64.
65.
66.
67.

68

JKW3HEHHBIN UK U CTPYKTYpa IIPOEKTA.
JKu3HEeHHBIH UK IPOEKTa U ero 6a30BbIe (a3bl.
Y4acTHUKU IIPOEKTA.

CrpykTrypa npoekra.

CrpykTypu3auus poeKra.

Meronaps! CTPYKTypH3aLUU IIPOEKTA.
[TocTpoenune nepapxudeckoit CTpyKTypsl padorT.

. CranjapTHbl€ 1Iark pU CTPYKTYPU3ALIUU [TPOEKTa

Komanna npoekra u ynpasiieHHE IPOEKTOM.

D¢ dexTuBHAS MPOEKTHAS KOMaH[A: OPraHU3AIMOHHBIE ACTIEKTHI, IICUXOJIOTHUECKUE
acriekTel. Pacripenienienre GyHKIMI B IPOSKTHON KOMaHIE.

@opMHUPOBAHHUE TOJITOCPOYHBIX MOTHBOB M CTUMYJIOB.

Komanna n pykoBoauTENb.

Ctuin pyKOBOAUTENS B XOJIE peali3alliy IIPOEKTa.

. Opranu3anoHHbIe CTPYKTYPbI YIPaBIEHUS IPOEKTAMHU.

OO011ue NpUHIMUIBI TOCTPOCHUS OPraHU3alMOHHBIX CTPYKTYp yIpaBICHUS
npoexktamu. OpraHu3aloOHHas CTPYKTYpa U CUCTEMA.

B3aMMOOTHOIIIEHUH YYaCTHHUKOB ITPOCKTA.

OpraHu3anoHHas CTPYKTYpa U COAEPKAHUE MTPOEKTA.

COBpeMeHHBIe MCTOJbI U CPEACTBA OPraHU3allMOHHOTO0 MOJCIIMPOBAHUA ITPOCKTOB.
OyHKIMOHAIbHBIE 001aCcTH yrpaBieHUs MpoekTaMu. OCHOBHBIE MTOHATHSL.
VYnpasieHue cosepkKaHueM IMPOeKTa.

VYrpaBneHue BpeMEHEM MPOEKTA.

VYnpaBieHue CTOUMOCTBIO MPOEKTA.

VYnpaBieHue KaueCcTBOM IIPOEKTa.

. YrpapneHue MaTepuaibHbBIMU PECypCaMH MPOEKTa.

YnpaiieHue epcoHaNIoM POEKTa.

VYrnpapieHue puckamu IpoeKTa.

OneHka NpoeKTa U MPOEKTHbIE PUCKH.

OlieHKa MPOEKTOB.

@®akTop BpEMEHH B OLIEHKE ITPOEKTOB.

BuyTrpeHHue v BHEIIHWE PUCKU BbITIOJIHEHUS TTpoekTa no PMI PMBOK.
VY4er pUCKOB B CTpAaTErusiX Pa3BUTHs OpraHU3aIIH.

MeTo/1bl CHUKEHHSI BHYTPEHHUX U BHEIIHUX PUCKOB MPOEKTA.

Pa30op kpaTkoro onrcanus MpoeKkTa 1 Crioco00B €ro HaoJIHEHUSI.
OueHka cBSI3HOCTH npoekTa. [[puMenenne Meroa JOrn4ecKoil paMKHu.

[IpoekTHOE (pruHAHCHPOBAHHUE.

Conepxanue, criocoObl U GopMbl (PMHAHCUPOBAHUS IPOEKTOB.

HeBo3BpaTHble HCTOYHUKN (PMHAHCHUPOBAHUSL.

BenuypHbIli Kanural.

bankoBckoe (pMHAHCHUPOBAHUE.

Poiaxu neHHbix 6ymar. JIusunr. HedopmanbHble HHBECTOPHI («OU3HEC-aHT€ITBI»).

. GaHpali3uHT.
69.
70.
71.
72.
73.
74.
75.
76.
77.

OKOHOMMYECKas OLIEHKA IIPOEKTOB.

Meto yucTOM IPUBEIEHHONW CTOUMOCTH.

Cpok OKynaeMoCTH MPOEKTa.

Mertoa BHyTpeHHE HOpMBI PEHTA0EIBHOCTH (0XOIHOCTH).

Meton unaekca peHtadensHocTH, goxoanoctu (PI).

Onenka pucka.

OrtpacneBas u 6rokeTHast 3P (HEKTUBHOCTD TPOEKTA.

Mertoapl ¥ OpraHU3alUOHHBIN HHCTPYMEHTAPUH yIIPaBICHUS IPOECKTAMH.
MeTo1bl ynpaBieHus IPOEKTOM.
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78. I'paduk ['aHTa 1 ceTEBBIC MATPHIIBL.

79. Marpuna pazziesnieHus: aIMAUHUCTPAaTUBHBIX 331a4 YIIPaBJICHUS.

80. MHpOpMALTMOHHO-TEXHOIOTHYECKask MOJIETb YIIPABICHUS IPOCKTOM.
81. MOHUTOPHHT U MYJIBTUIIPOEKTHOE YIIPABJIECHHUE.

82. MecTto MOHUTOpHHTA B OOIIEH CXeMe yIpaBlIeHUS IPOCKTaMHU.

83. MOHUTOPUHT U yIIpaBICHUE PUCKAMH.

84. PexoMeHjaluy 1o yCIenHOMY 3aBEPLIECHUIO IIPOEKTa.

85. IIpoexTHsIit oduc.

86. MylbTUIIPOEKTHOE YIIPABIICHHUE.

87. IIporpammusIe cpeacTBa.

6. Meroauyeckue MaTepuaJibl, ONpeJe/silOlMe NPoueIypPbl OLEHWBAHUS 3HAHWN,
YMeHHid, HABBIKOB M (WJIH) ONBITA AeATeIbHOCTH

MaxkcumansHas cymma (100 6ansoB), Habupaemasi CTYAEHTOM M0 JUCIMILIMHE BKIIOYAET
JIB€ COCTaBJISIFOILILE:

— nepeas cocmaendiowjas — OLEHKa PErylspHOCTH, CBOEBPEMEHHOCTH M KauecTBa
BBITIOJTHCHHS CTYIICHTOM Yy4eOHOH pabOThl MO0 W3Yy4CHHWIO MUCIHUILUIMHBI B TEUYCHHE MEpPHOIA
M3Y4YCHUS JUCITUTUIMHBI (CEMeCTpa, WM HECKOJBKHX ceMecTpoB) (cymma — He Oosiee 70 GaywioB).
banibl, xapakTepusyroliyue ycneBaeMOCTh CTyJeHTa MO JUCLUILIMHE, HAOUparoTcd UM B T€UEHHE
BCEro nepuoaa oOydeHus 3a U3ydeHHe OTAETIbHBIX TEM U BBIIIOJHEHHE OTAEIbHBIX BUIOB PaloOT.

— @mopas cocmasnAwas — OLUEHKa 3HaAHUN CTyJEHTa MO pe3ysbTaTraM MPOMEXYyTOYHOU
atrectanuu (He 6osiee 30 —6aiIOB).

Kputepuem oueHku ypoBHS cHOPMHUPOBAHHOCTH KOMIIETEHLMH B paMKax Yy4eOHOM
JUCLIUILITUHBI SIBJISIETCS SK3aMEH.

Llenvto npomesicymounvix ammecmayuii TO JUCUUIUIMHE SIBJISETCS OICHKAa KauecTBa
OCBOEHUS IUCUUIUINHBI 00yJatONIMMUCS.

Kpumepuu oyenku kauecmea 0ceoeHus OucyunIuHbl

Ouyenka «omauuno» — om 91 0o 100 6annoe — TEOPETHUYECKOE COJACpKaHHE Kypca
OCBOCHO TMIOJHOCTBIO, ©0€3 TpoOenoB, HEOOXOAWMbIE TPAKTUYCCKHE HaBBIKHM pPaldOTHl C
OCBOEHHBIM MaTepuasioM chopmupoBansl. Bce mnpegycMoTpeHHbIE MporpaMMoil 00yudeHus
yueOHbIE 3a/1aHUs BBIIIOJIHEHBI, KAUECTBO UX BBINOJHEHUS OLIEHEHO YHMCIIOM OayuioB, OJM3KUM K
MakcuMajibHOMy. Ha sk3amMeHe CTYAEHT IeMOHCTpUpPYET IIyOOKHE 3HAaHUS MPEAyCMOTPEHHOTO
MporpaMMoii MaTepuana, yMeeT YeTKO, JJAKOHUYHO M JIOTHYECKU MOCJIel0oBaTebHO OTBeYaTh Ha
MOCTABJICHHBIE BOIIPOCHI.

Ouyenka «xopowoy — om 81 0o 90 6annee — TEOPETUUYECKOE COJEP)KaHUE Kypca
OCBOEHO, HEOOXOIUMbIE MpPAKTHUYECKWE HaBbIKM pPabOThl CHOPMUPOBAHBI, BBHINOJHEHHBIC
yueOHbIe 3a/laHusl COAEp)KAT He3HauuTeNbHble omnOKu. Ha sk3ameHe CTyIeHT IeMOHCTpPHpYET
TBEpPJOE 3HAHHS OCHOBHOIO (IIPOrpaMMHOI0) MaTepuana, YMEeT UeTKO, TIpaMOTHO, 0e3
CYIIECTBEHHBIX HETOYHOCTEH OTBEYATh HA IMOCTABJICHHBIE BOIPOCHI.

Ouenka «yooenemeopumenvno» — om 61 0o 80 6annoe — TEOPETUUECKOE COACPHKAHUE
Kypca OCBOEHO HE MOJHOCTHIO, HEOOXOJUMBIE MPAKTHYECKUE HaBBIKM PabOThl CHOPMHUPOBAHBI
YaCTUYHO, BBITIOJTHEHHBIE Y4eOHBIE 3a/JaHUsl COJAepKaT rpyObie ommOku. Ha sk3ameHe CTyaeHT
JEMOHCTPUPYET 3HAaHUE TOJHKO OCHOBHOTO MaTepuaia, OTBETHI COJEpXKaT HETOYHOCTH, CiIabdo
apryMeHTUPOBaHbI, HapyIlIeHa MMOCJIEI0BATEIHbHOCTh H3JI0KEHUS MaTepuaa

Ouenka «ueyooenemeopumenvno» — om 36 0o 60 o60annee — TEOPETUUECKOE
COJIep)KaHMe Kypca HE OCBOEHO, HEO0OXOJUMble MPAKTUYECKHE HAaBBIKM pabOThl HE
chOopMUPOBaHBI, BHIMOJIHEHHbIE Y4eOHBIC 3aJaHHs coAep)KaT IpyOble OMIMOKH, TOMOJHUTENbHAS
camocTosiTeNlbHas paboTa HaJl MaTepHalloM Kypca HE MPUBENET K CYIIECTBEHHOMY IMOBBIIICHUIO
KauecTBa BBIMOJIHEHUs YUeOHBIX 3amaHuil. Ha sKk3amMeHe CTyIeHT IeMOHCTpUPYET He3HaHUe
3HAYUTENFHOW YacTH TMPOTPAaMMHOTO Marepuana, CYIIECTBEHHbIE OINMOKM B OTBETaXx Ha
BOMPOCHI, HEYMEHHWE OPHEHTHUPOBAaThCS B MarTepuayie, HE3HAHHE OCHOBHBIX MOHSTHI
JVCIUTLITUHBL.
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TunoBeie 3amanus, obecrednBaronie (OPMUPOBAHHE KOMIICTCHIIUN IPEICTABICHHI B

Tabmuue 7.

TaﬁJmua 7. Pe3yJ’[LTaTBI O0CBOCHUS yqeﬁnoifl AUCHHUIIMHBI, MOMAJICKAINUE ITPOBEPKE

PesysbTaThl
o0y4yeHust
(komMmeTeHMH)

OcHOBHBIE TOKA3aTEJIH
OLIEHKH
pe3yJibTaToB 00y4eHus!

Bun onenouHnoro matepuana,
obecneunBaromme (popMupoBanme
KOMIIeTeHI Ui

YK-2.1 - Cniocoben
y4acTBOBATh B YIIPaBJICHUU
MIPOEKTOM, TTOITAITHO
KOHTPOJIUPYS C TOMOIIIBIO
METOIHUYECKOTO
HHCTPyMEHTapHUs
peanu3anuio
yIIPaBJIEHYECKHX PEIICHHU B
o0acTi (pyHKIIMOHATEHOTO
MEHEDKMEHTA ISt
JOCTHYKEHHST BHICOKOM
COrJIaCOBAHHOCTH TPH
BBITIOJTHCHUH KOHKPETHBIX
POEKTOB

3HaATDL
OCHOBBI yIIpaBJICHUS
MIPOCKTAMH B

TUIOBBIC OICHOYHBIC MAaTEPUAITBI JJIS
yctHoro omnpoca (pasaen 5.1.1
(NeNe2)

npodeccHoHaTBHOM THITOBBIE TECTOBBIE 3aJaHus (pas e
JeATEIIBHOCTH; 5.2.2.); (NeNe1-5,8-13) npumepHbie
Mertoanueckuit TeMBblI JokIaoB (pazzen 5.1.5);
WHCTpYMEHTapuit (NeNe2,3,6) THITOBBIC OLICHOYHBIC
peanu3anuu ynpaBJIeHYECKUX MaTepHasbl K dK3aMeHy (pasmen 5.2.)
PpelIeHMi B obacTu
NPOCKTUPOBAHHSI
YMmerts TuIoBbIe OLIEHOYHBIE MAaTEPHAITBI JIIS
C TMOMOILBIO METOAUYIECKOT O ycTHoro ompoca (pazzen 5.1.1
WHCTPYMEHTApUs (NeNe 2)

KOHTPOJIMPOBATh PeaIn3aliio
YIPABJIEHYECKUX PEIUEHUN ITPU
BBINIOJTHEHUH KOHKPETHBIX
IIPOEKTOB

OHeHO‘{HbIe Matepualibl 11
CaMOCTOSITENBbHOI PaboThI (THIOBBIE
3a7a4u pasaen 5.1.2.);

TUTIOBBIE TECTOBBIC 3aaHus (pa3aen 5.2.2.)
MpUMEpPHBIE TeMbI 3cce (paznaen 5.1.5);
(NeN92,3,6)

MpUMepHbIe TeMbl pedepaToB (pasen
5.1.3.); (NeNel,5,7)

MIpUMEpPHBIE TEMBI JOKJIAA0B (pa3ien );
(NeNel,5,7)

Buagern

HaBbikamu yripaBieHus
MIPOEKTaMH,

HaBBIKaMH UCIIONb30BaHUS
METOJINYECKOT 0
HMHCTPYMEHTApHUs pean3alum
YIPAaBJIEHYECKUX PELLIECHUN B
obnacti QyHKIIMOHATBEHOTO
MEHEKMEHTA ISl TOCTHOKEHUS
BBICOKOH COTTIACOBAHHOCTH TIPH
BBINOTHEHNN KOHKPETHBIX
IIPOEKTOB

TunoBble OLIEHOYHBIE MaTEPHAIIbI IS
ycTHoro ompoca (pazzen 5.1.1

(NeNe 7-8 ,13-17,20-25 u 1.1.)
IpHMepHbIe TeMBI pedepatsl (pa3uen
5.1.3).; (NeNe4,8,10)

MpUMEpHBIE TEMBI 3cce (pazzen 5.1.5);
(NeNel,5,7)

IKC-1.1

Crioco0eH ynpaBisTh
PHUCKaMH HHBECTULIMOHHOTO
MPOEKTa

3HaTh:

OCHOBHBIE TTOHITHS TEOPUU
PHCKOB, aHAJTUTHYECKUE
METO/BI BBISIBIICHUS PUCKOB,
KaTEeropHu PUCKOB B paMKax
peann3anyy HHBECTHIMOHHBIX
MIPOSKTOB.

THIOBBIC OLICHOYHBIC MATEPHAIIBI JTs
yctHOTrO ompoca (paszen 5.1.1
(NeNo2)

THIIOBBIE TECTOBBIC 3aaHusl  (pa3aen
5.2.2.); (NeNel-5,8-13)

NPHMEPHBIE TEMBI IOKIa 0B

(pazmen 5.1.5); (NeNe2,3,6)

THIIOBBIE OLICHOYHBIE MaTepUabl K
JKk3ameny (paszen 5.2.)
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YMmern: THurnoBbIe OLIEHOUHBIE MaTEpUAIIBI 115
ITprMeHATE OCHOBHBIE TOHATHUS | ycTHOrO ompoca (pasgen 5.1.1
TCOPUM PHUCKOB, AHATUTHYCCKHE | (NeNe2)

METONBI  BBISBIIEHHS  PHCKOB, | OreHOYHbIE MATEPHATII VI
ONPEJEIIATE  KaTErOpuK PUCKOB | camocTosATENBHOM PabOTHI (THIIOBBIE
B paMKax peanuzanun

3a7a4u pazjen 5.1.2.);

TUTIOBBIC TECTOBBIC 3aanus (pasnen 5.2.2.)
NpUMepHBIe TeMbl 3cce (pasaen 5.1.5);
(NeNe2,3,6)

TIPUMEpPHBIC TEMBI pedepaToB (pasmaen
5.1.3.); (NeNel,5,7)

MIPUMEPHBIC TEMBI JOKIAI0B (pa3ien );

HMHBCCTUIIMOHHBIX ITPOCKTOB.

(NeNel,5,7)
Baapners: TuroBbIe OLIEHOYHBIE MAaTEPHAITBI JIIS
HaBbikamu ipumMeHeHust yctHoro omnpoca (paszen 5.1.1
OCHOBHBIX TIOHATHI1 TEOpUH (NeNe 7-8 ,13-17,20-25 u T.1.)
PHCKOB, aHATUTHIECKHX NpUMEpHBIE TeMbl pedepats (pa3uen
METOJI0B BBISIBJICHUSI PUCKOB, 5.1.3).; (NeNe4,8,10)
OlIpeICIeHHs] KATErOpHH npUMepHbIe TeMbl cce (pasaen 5.1.5);
PHCKOB B PaMKax peaau3aluu (NeNel,5,7)

WHBCCTUIIMOHHBIX MPOCKTOB.

Takum o00Opa3oMm, BBINIOJHEHHE THUIIOBBIX 3aJaHUN, MPEJICTaBIEHHBIX B paszaene 5
«OLeHOouYHbIe Marepuaibl JUIsl TEKyLero U pPYOeXHOTo KOHTPOJS YyCIIEBAEMOCTH U
MIPOMEKYTOUHON aTTeCTalluKU» MO3BOJIUT 00ecnednTh (POPMUPOBAHNE HHIUKATOPOB KOMIIETEHLIUH:
VYK-2.1 - CnocoGeH y4acTBOBATh B YIPABJICHUH MPOSKTOM, MTOATATHO KOHTPOJUPYS C IIOMOIIBIO
METOAUYECKOT0 MHCTPYMEHTAPHS PeaTM3alliIo YIIPaBIeHYECKUX pelIeHUI B 001acTu
(YHKIIMOHATIBHOTO MEHE/DKMEHTA JJIs1 JJOCTHUKEHHS BBICOKOM COTJIACOBAHHOCTH IPH BBITIOJIHEHUHT
KOHKPETHBIX MPOEKTOB
I[TKC-1.1Cnoco0eH ynpaBiaTh puckaMu WHBECTUIIMOHHOTO MTPOEKTA

6. YueOHO-MeTOaANYeCKoe odecneyenue Jucuunianabl 7.1.0cnoenan
Jaumepamypa:

benwiiit E.M. Ynpapnenue npoexktamu [DIeKTPOHHBIN pecypc|: KOHCHEKT JeKiuil/ benbiii
E.M., PomanoBa 1.b.— DnekTpoH. TekcTtoBble naHHbie.— Capatos: Ail I1lu Op Menua,
2018.— 79 c— Pexum pocryna: http://www.iprbookshop.ru/70287.html.— 3BC
«IPRbooks»

Kum Xenaman Ympasienue npoektamu. beicTpeiii ctapt [DnexktpoHHbIN pecype]/ Kum
XennMan— DIEKTPOH. TeKcToBbIe naHHbie.— CapartoB: [Ipodobpazosanue, 2017.— 352
c.— Pexxum pocryma: http://www.iprbookshop.ru/63809.html.— 3BC «IPRbooks»
Konoxsapu FO.b. Ynpasnenue mpoexkrtamu [DneKTpoHHBIA pecypc]: ydeOHoe mocobdue/
Konoxsapu H0.b.— OnektpoH. TekctoBble nanHble.— HoBocubupck: HoBocuOupckuit
rOCYAapCTBEHHBIH apXUTEKTYPHO-CTpOUTEIbHBIN yHUBepcuteT (Cubctpun), 95C ACB,
2015.— 57 c— Pexum pocryna: http://www.iprbookshop.ru/68856.html.— DSBC
«IPRbooks»

VYnpasienue npoektamu [DneKTpoHHBIA pecype]: yueOHoe nocobue/ E.M. Kyuenko [u
1p.].— ONeKTpoH. TeKcToBble MaHHble.— OpeHOypr: OpeHOyprckuil rocyaapcTBeHHBIN
YHUBEPCUTET, 9bC ACB, 2016.— 269 G— Pexum JoCcTyna:
http://www.iprbookshop.ru/61421.html.— 3bC «IPRbooks»
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/61421.html

YnpaBiieHue MPOeKTaMu ¢ HCIoib3oBaHueM Microsoft Project [DmexrponHsiil pecypc]/
T.C. BacwoukoBa [u 1p.].— ODJEKTpoH. TeKCToBble gaHHble.— M.: HuTepHer-
VYuusepcurer Nudopmammonnsix Texnonoruit (MHTYUT), 2016.— 147 c.— Pexum
nocrymna: http://www.iprbookshop.ru/52169.html.— 9BC «IPRbooks»

VYnpasienue npoekramu [OnekrpoHHbIH pecypc]: mpaktukym/ FO.1O. Kocrtioxun [u
ap.].— DneKkTpoH. TekcToBble AanHbie.— M.: M3garensckuit JJom MUCuC, 2015.— 99
c.— Pexum pocryma: http://www.iprbookshop.ru/57267.html.— SBC «IPRbooks»
YnpapiieHue mpoekTaMu [ DIeKTpOHHBIN pecype]: yueoHoe nocodue/ K.C. MyxTaposa [u
ap.].— OJEeKTpOH. TEKCTOBble JaHHble.— Asmatbl: Ka3zaxckuil HalMOHAIbHBIN
yHuBepcuteT  uM.  anp-@apabu, 2014— 322 c— Pexum  jgocryna:
http://www.iprbookshop.ru/58756.html.— 3B5C «IPRbooks»

benmukoa W.II. YmpaBnenuwe mnpoekTtamu [DJIEKTPOHHBIN pecypc]: ydeOHOe mocoOue
(kpatkuit kypc nexkumil)/ benukoBa W.IL— DnexTpoH. TEKCTOBbIE JaHHbIE.—
CraBpornosib: CTaBponoJbCKUM rOCYAapCTBEHHBIN arpapHblii yHuBepcuret, 2014.— 80
c.— Pexum gocrymna: http:// www.iprbookshop.ru/47372.html.— 9BC «IPRbooks»

7.2. lonoiHUTEILHAS JTUTEpaTypa
1. TIpoeKTHBIM MEHEKMEHT: IPAKTHIECKOe mocodue [ DnexkTponnsiit pecype| / B.B. npun
- M. : ATreHTCTBO 31€KTpOHHBIX n3nannii «MaTepmennaropy, 2015. -
http://www.studentlibrary.ru/book/ISBN9785942802684.html

2. IlpoexTHbIN aHANIN3 U IPOEKTHOE (PMHAHCUPOBaHUE [ DNeKTPOHHBIN pecypc| [IpoekTHbIl aHanu3

U ipoekTHoe ¢puHaHcupoBaHue [DnektponHsblid pecype] / U.A. Hukonosa - M. : AnbnuHa
[TaGmumep, 2016. - http://www.studentlibrary.ru/book/ISBN9785961417715.html

3. BopoOseBa T.B. YnpaBneHue WHBECTUIIMOHHBIM MPOEKTOM [DIEKTPOHHBIN pecypc]/
Bopob6beBa T.B.— DmnektpoH. TekcToBble naHHbIe.— M.: HTepHET-YHUBEPCUTET

Nudopmarmonnsix Texnonoruit (MHTYUT), At [Im Op Memma, 2019.— 146 c.—Pexum

noctyna: http://www.iprbookshop.ru/79731.html.— 3BC «IPRbooks»

4. Hsanosa U.B. Ynpasnenue npoekramu [DIEKTPOHHBIN pecypc]: yaeOHO-METOaMYECKOe
nocobue ajs cTyeHTOoB HarpasieHus noarotoBku 39.03.03 (040700.62) Opranu3arus
pabotsl ¢ monoaexbio/ iBanoBa U.B.— DnekTpoH. TekcToBble nanHbie.— Kaiyra:

Kanyxckuii rocynapcrBennbli yuuBepeuter uM. K.O. [{uonkosckoro, 2015.— 81 c.—Pexum

noctyna: http://www.iprbookshop.ru/57636.html.— 3BC «IPRbooks»

5. Knasepos B.b. Ynpasnenue npoekramu. Keiic nmpaktnueckoro ooydeHust [ IeKTPOHHBIN
pecypc]: yuebnoe nmocooue/ Knasepop B.b.— DiekTpoH. TekcToBble maHHbIe.— Capartos:
Aii  Ilm Dp Memua, 2018.— 142 c.— Pexum
nocrymna:http://www.iprbookshop.ru/69295.html.— 9BbC «IPRbooks»

6. Kysemun E.B. Ynpasnenue npoektamu ¢ ucrnosib3oBanueM Microsoft Project 2013

[DnexkTpoHHBIN pecypce]: mabopatopHblii npakTukyMm/ Ky3smud E.B.— DnekTpoH. TeKcToBbIE

nanHble.— Camapa: [IoBOJDKCKHN TOCYAapCTBEHHBI YHUBEPCUTET TEIEKOMMYHUKALUN
napopmatuku, 2016.— 97 c— Pexum
nocryna:http:// www.iprbookshop.ru/71895.html.— 9BC «IPRbooks»

7. Puuapa Heioton Ymnpasnenue npoektamu oT A 10 S [OnextponHslil pecypc]/ Pudapn

HeroToH— D7eKTpoH. TekcToBble JaHHble.— M.: Anbnuna [TaGnummep, 2016.— 180 c.—Pexum

noctymna: http://www.iprbookshop.ru/41475.html.— 9bC «IPRbooks»

8. Cunenko C.A. YmnpapieHue MpoeKkTaMu [DIEeKTPOHHBIN pecypc]: yueOHO-IPaKTUYECKOe
nocobue/ Cunenko C.A., CnaBun A.M., XKananoBckuii b.B.— DnekTpoH. TekcTOBbIE
naHHble.— M.: MOCKOBCKHI rOCyIapCTBEHHBIN CTPOUTENbHBIN YHUBEpCUTET, Ali [Iu Op
Menua, 9BC ACB, 2015.— 181 c— Pexum JIOCTyTa:
http://www.iprbookshop.ru/40574.html.— 3bC «IPRbooks»

9. PribanoBa E.A. YnpaBnenue npoekramu [ DIeKTpoHHBIN pecypc]: yueOHoe mocobue/ Pribanosa

E.A.— DOnexTpoH. TekcToBble NaHHbIe.— ToMck: ToMCKUI TOCYyJapCTBEHHBIM YHUBEPCUTET
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CHUCTEM VIpaBlIeHUs U paauodnekTpoHuku, 2015.— 206 c.— Pexum
10. mocryna: http://www.iprbookshop.ru/72203.html.— 3BC «IPRbooks»

11. Yopasnenune npoektamu: (yHIAMEHTaIbHBIN Kypc [DnekrpoHHbIl pecypc] / A.B. Anemmws,
B.M. Anpmun, K.A. barpatnonn - M. : W/ Beicuielt mkosbl 3koHoMuKH, 2013. -
http://www.studentlibrary.ru/book/ISBN9785759808688.html

12. HlabnoHBI JOKYMEHTOB IS yIIPaBJICHHS MTpoeKkTaMu [ DiekTpoHHsiid pecype] / Kyrysos A.C.,

[TaBnoB A.H., HlaBpun A.B. - M. : BUHOM, 2013. -
http://www.studentlibrary.ru/book/ISBN9785996322947.html

7.3. Ilepuoouueckue uzoanus:

1. IIpoGnembl TEOpUM U MPAKTHKHU yripaBieHus — Ouommoreka KbI'Y.
2. MenemxmenT B Poccun u 3a pydexkom — oubnumoreka KbI'Y.
3. Mapxkerunr B Poccun u 3a pyoexxom — 6ndamoreka KbI'Y.
4. VYmnpasneHue TIePCOHATIOM —
o6ubnmnorexa KbI'Y.
5. Bormpocsl skoHOMEKHK — Onbmmoreka KBI'Y.
6. YmpaBieHHE MPOCKTaAMHU -

WWW.pmmagazine.ru

7.5. Humepnem-pecypcoi

[Ipyn u3yyennn quctminHbl «II[poeKTHBIN MEHEeKMEHT» o0y4daronecss 0o0ecreyeHbl
JOCTYIOM (yIaJIeHHBIN JOCTYIT) K pecypcaM:

—  00wue unghopmayuonnsle, cnpagounsvle U NOUCKOBbIE:

|

1. CnpaBounast mpaBoBas cucrema «Koncynasrantllnroc». URL: http://www. consultant.ru
2. Cmpasounas npaBoBas crucrema «I['apant» (B cBobomgaoM mocryre). URL: http://www.garant.ru;
3. CnpaBounas mpaBoBas cucrema «Pedepenr (B cBobogHoM noctyne). URL: https://www.referent.ru/ 4.
HNudopmamnmonHo-cripaBogHas cucreMa «Aromap HWudo» (B cBodbomnom  goctyme). URL:
https://www.audar-info.ru/

— K COBPEMEHHbIM NpogheccuoHanvHbiM 0a3zam OaHHbIX: (018 ZYMAHUMAPHBIX
HanpaeieHuil)
1. HammonanpHass wHGOpMaMOHHO-aHATUTHYECKass cucTeMa basza manHbIX Science Index
(PUHII). URL: http://elibrary.ru
2. HanmonasibHas anmektpoHHas oubnuoreka PI'b (uMeercs pexum uis J0Jei ¢ HapylieHUEM
3penus (st crenbix U caaboBuasanmx). URL: https://H36.pd
3. OBJI PI'b (6ubmmoteka nucceprammii) (KK, OIA, U3, UC*). URL: http://www.diss.rsl.ru
4. AnanuTtndeckas U HaykoMeTpudeckas 6a3a gaHHbIX Sciverse Scopus m3narenbcta «Elsevier. Hayka
U TEXHOJIOTUU»: http://www.scopus.com
5. OBC «A#lludpOykc» (MMeeTcss pexuM JUid JIOJed ¢ HapylmieHHeM 3peHus (Uit
cnabouasmux). URL: http://iprbookshop.ru/

— Kpome mozo, obyuaroujuecs mozym 60Cnonb306amsca npogheccuonatbHlmu
ROUCKOBBIMU CUCHEMAMU:

16. TlonHoTekcToBass  6a3a  maHHbIX  Science  Direct: URL:  http://www.
sciencedirect.com.

17. PedepatuBHas 0aza NaHHBIX 3apyOeKHBIX HM3IaHUN 1o skoHomuke EconLit: URL:
http://www. ebscohost.com

s 5pPEeKTUBHOTO YCBOSHUS JUCLUUIUIMHBI, IOMUMO y4eOHOro MarepHaia, CTyleHTaM
HE00X0IMMO TOJIb30BaThCs JAHHBIMU BCEMUPHOM ceTn VIHTEepHET, TAKUMH caiiTaMu, Kak:

18. Economics online http://www.econline.hl.ru - mnenpi0 JaHHOTO TMPOEKTa SIBISETCA
CO3JIaHME KOJUIGKIIMM CChUIOK Ha pecypcbl WWW, npenocTaBisiomue HSKOHOMHYECKYID U
¢uHaHCOBYIO MH(pOpPMAIMIO OecrulaTHO B pekume oHiaiiH. Ha caiiTe BBl HaiiieTe Karaior CCbUIOK Ha
Jy4IIie SKOHOMHYECKHE PECypChl, HOBOCTH, MH(OPMAIMIO MO SKOHOMHUYECKOH TeopuH, (hpuHaAHCaM,
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CTaTUCTUKE, apXUBBI HAYYHBIX pabOT 110 SKOHOMHKE U T. .

19. Economicus.Ru http://economicus.ru - SKOHOMHYECKH MMOPTaJ, TJIAaBHOM LEIbI0 KOTOPOTO
ABIISICTCS ~ TPENOCTABICHHUE KAYeCTBEHHOHM WHPOpPMAaUUM IO CaMOMYy LIMPOKOMY  CHEKTpPY
HKOHOMHYECKHX JUCHUIUIMH. PaboTel M Ouorpaduu HM3BECTHBIX 3KOHOMHUCTOB, MPO(ECCHOHANBHBIH
KaTaJIOT SKOHOMUYECKUX pecypcoB MHTepHeT, skoHOMHYECKass KOH(pEepeHIHs, y4eOHO-MEeTOANYECKIe
MaTepHalbl ISl MPEMONAIOMUX M W3YyYaoIuX HKOHOMHKY, MNOJ0OpKa CIOBAapei, SHIMKIONEINH,
CTIPAaBOYHHUKOB TI0 CaMbIM DPa3HOOOPa3HBIM OO0IACTSIM SKOHOMHKH, HanOoJIee MOJTHOE COOpaHue JISKITHA
110 SKOHOMHYECKON TEOPHH.

20. DnekTponHass OubnmoTeka mo OwsHecy W (QuHaHcam http://www.finbook.biz/ - caiir
MpeA0CTaBIsIeT OECIIATHBINA JOCTYI K 3JEKTPOHHBIM KHHUraM MO Ou3Hecy, (MHaHCaM, SKOHOMUKE.

21. Cmyx0a TeMaTH4eCKIX TOJIKOBBIX ciioBapeii http://glossary.ru/

7.6. Memoouueckue ykazanus no NPOGEOEHUI0 PA3IUYHBIX YUEOHBIX 3AHAMUI, K

KypCO8OMY NPOEKMUPOBAHUIO U OPYZUM GUOAM CAMOCHOAMENbHOU PAdOmbl.

Vyebnass pabora mo gucuuiimHe «lIpOEKTHBIE MEHEIKMEHT» COCTOUT U3 KOHTAKTHOU
paboThl (JIEKIIMH, MPAKTUYECKUE 3aHSATHS) U CAMOCTOSITENHHOW paloThl. Jloyis KOHTaKTHOW y4ueOHOM
paboTel B o0umieM oO0beMe BPEMEHH, OTBEIEHHOM Ui M3YY€HUs AMCLUUIUIMHBIL, cocraBisieT 64,8 %
(B TOM 4umcle JEKUMOHHBIX 3aHsatmid — 32,4%, mnpaktuueckux 3aHstauii — 32,4%), pons
camocrosTenbHOM paboTel — 22,7 %. CoOTHOIIEHUE JIEKIHOHHBIX, CEMHHAPCKUX, JIAOOPATOPHBIX U
MPAKTUYECKUX 3aHATHH K OOIeMy KOJHWYECTBY YacOB COOTBETCTBYET Yy4EOHOMY TUTAHY HaIpPaBJICHHUIO
noarotoBku 38.03.02 MeHemKMEHT.

JInsi TOATOTOBKM K TMPAKTUYECKUM 3aHATHUAM HEOOXOIMMO pPacCMOTPETh KOHTPOJIbHBIE
BOIIPOCHI, TP HEOOXOAUMOCTH OOPAaTUTHCS K PEKOMEHIyeMOW JHMTepaType, 3alucarh HEMOHSTHBIC
MOMEHTBI B BOIIPOCaX JUIsl yACHEHMS UX Ha MIPEACTOSIIEM 3aHATUH.

Memoouueckue pexomenoauuu no usydenuio oucyunaunvl «lIpoexkmmuoiit meneorncmenmy
ona odyuarouwguxcs

enm» xypca - dopmMupoBaHHME CHUCTEMBI 3HAHMK B OOJACTH TIPOEKTHOW JIE€ATEIHHOCTH,
MapajuieIbHOE C TEOPETHYECKOM TMMOJrOTOBKOM MPAKTHUYECKOE 3aKpENeHUE 3HAaHWA M HaBBIKOB
MIPOEKTHOM NIEATEIbHOCTH HA NMPUMEPE KOHKPETHBIX MPOEKTOB; Pa3BUTHE HABBIKOB CaMOCTOSATEIBHOU
UCCIIEIOBATENIbCKOM pPabOThl; NPUOOpETEeHHE OmbiTa pPadOThl B COCTaBE KOMAaHbl, YIPaBIICHUS
MIPOEKTOM, BeJIeHHsI OM3Heca, KOMMEpPIMAIU3alli TPOEKTOB.

[Ipucrymass K U3y4eHUIO [OUCUUIUIMHBL, OOydammeMycs HEOOXOOUMO O3HAKOMUTHCS C
TEMaTH4YEeCKUM IUIAHOM 3aHSATHM, CHHCKOM pEKOMEHJIOBaHHON y4eOHOo#l smTepatypsl. Criemyer
VSICHUTb TOCJEI0BAaTENbHOCTh BBITIOJHEHHS] MHAWBUIYANbHBIX Yy4eOHBIX 3a/JlaHUi, 3aHECTH B CBOIO
pabouyro TeTpaiab TEMbl U CPOKH IPOBEIACHUS CEMHHApPOB, HAMHUCAHUS Y4EOHBIX U TBOPYECKHUX
pabot. [lpy wu3ydeHUM UCHMILIMHBI, OOYYaroIIMecs BBHIMOIHSIIOT CIEAYIOMINE 3aJaHus: H3y4aloT
PEKOMEH/IOBaHHYIO YUEOHYI0O W HAy4YHYIO JIMUTEpaTypy; MHIIYT KOHTPOJbHbIE pPAa0OThI, TOTOBST
JOKJIaJ bl M COOOIIEHUS K MPAKTUYECKHUM 3aHSTHUSAM; BBIMOIHAIOT CAMOCTOATENbHBIE TBOPYECKHE
paboThl, y4acTBYIOT B BBIIIOJIHEHUH TPAKTUYECKUX 3aJaHuil. YpOBeHb M TIIyOMHA YCBOCHHUSA
JUCHUIUTUHBL  3aBHCSIT OT AaKTUBHOM U CHCTEMaTH4ecKoM paldoThl Ha JEKIUAX, HU3Yy4YeHUs
PEKOMEHIOBAaHHOW JINTEPATYpPbl, BBINOJHEHUS KOHTPOJIbHBIX NMUCBMEHHBIX 33JIaHUN

Kypc wusydaercs Ha nekuusX, CEeMUHapax, MpPH CaMOCTOATEIbHOM U WHAUBUAYAIbHOU
pabote oOyuaromuxcsa. OOydaromuics g MOJHOTO OCBOCHUS MaTepuasa JIOJKeH He MPOIyCKaTh
3aHATHS U aKTHBHO y4acTBOBaTh B y4eOHOM mporiecce. JIEKIMM BKIIOYAIOT BCE TEMBI M OCHOBHBIC
BOMPOCHI TEOPUM M TPAKTUKUA cTpaxoBaHus. JIng MakcuManmbHOW J(PQPEKTUBHOCTH HU3YUEHUS
HEOOXOJMMO TIOCTOSIHHO BECTH KOHCIEKT JIeKIMi, 3HaTh PEKOMEHIYeMyIo TperoaBaTelieM
JIUTEPaTypy, MO3BOJIAIONIYIO AOMOJHUTH 3HAHUS M JIy4ll€ MOJITOTOBUTHCA K CEMHUHAPCKHUM 3aHSATHUSIM.

B cooTBeTcTBHMU ¢ y4eOHBIM IJIAHOM Ha KXKIYIO TEMY BBIJEICHO HEOOXOAWMOE KOJIUYECTBO
YacOB  IPAKTUYECKUX  3aHATUH, KOTOpPbIE MPOBOJATCA B  COOTBETCTBUM C  BONPOCAMH,
PEKOMEH/IOBAaHHBIMH K HW3YYEHHIO MO0 ompeaeneHHbIM TemaMm. OOydaromuecs JOJDKHBI
PETyIspHO TOTOBHTHCA K CEMHHAPCKUM 3aHSATHSIM W Y4acTBOBaTh B OOCYXJeHWU BOMpocoB. [lpu
MOJATOTOBKE K 3aHATUSIM CIIEAyeT PYKOBOJCTBOBATHCS KOHCIIEKTOM JIEKIMH M PEKOMEHIO0BAaHHOM
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auteparypoid. TemaTuueckui IUIaH JUCUMIUIMHBL, Y4€OHO-METOJIMYECKHE MAaTepUallbl, a TaKKe
CIIMCOK PEKOMEHI0BAHHOM JIMTEpATyphl MPUBEICHHBI B paboyeil mporpamme

B xonme u3ydeHWs AMCUMIUIMHBI OOYYaIONIMICSI MMEET BO3MOXKHOCTH MOJrOTOBHTH pedepar
1o BbIOpaHHON M3 mpemiokeHHoro B Paboueil mporpamme crucka Teme. BpicTyruieHne ¢ JOKIaaoM
mo pedepary B Tpymme MPOBOIUTCS B (GopMe MPE3CHTANUU C HCIOJB30BAHUEM MYIBTUMETUIHHON
TEXHUKU.

Memoouueckue pexkomenoauuu npu padome HAO KOHCHEKHIOM 60 8peMs HNPO6eOeHUs
JNeKuuu

B mporecce neKIMOHHBIX 3aHATHN I1€I€CO00pPa3HO KOHCIEKTUPOBAaTh Y4EOHBIH MaTepual.
Jnst  3TOro  MCHONB3YIOTCA OOMIME W YTBEPAMBIIMECS B TIPAKTHUKE TMpaBujia, H  MPUEMBI
KOHCIIEKTHPOBAHUS JICKIIMN:

KoncnektupoBanue JeKIUil BEAETCS B CHEUUAIBLHO OTBEIECHHOM [UJISI ATOTO TETPajy, KaxKIIbIi
JIUCT KOTOPOM [IOJDKEH HWMETh TMOJs, Ha KOTOPBIX [IEJAIOTCS TOMETKA U3 PEKOMEHIOBAaHHOMU
JUTEpaTyphl, TOTOJHSIOIMIME MaTepuall MPOCIYIIAaHHON JIEKIMU, a TaKXKe TOMYEPKUBAIOIIAE 0COOYIO
BKHOCTh T€X WM MHBIX TEOPETUYECKUX MOJI0KEHUH.

[lenmecooOpa3Ho 3amuchiBaTh TEMY W IUIAH JIEKIMH, PEKOMEHAYEMYIO JHUTEPATypy K TEMe.
3anucu  pa3eNioB JIEKIIMM JIOJDKHBI HMMETh 3arojIOBKH, TIOJ[3aroJIOBKHM, KpacHble CTpoku. Jlis
BBIJICJICHUSI Pa3/esioOB, BBIBOJOB, OTPEIEICHHUA, OCHOBHBIX HJEH MOXKHO HCIOJb30BaTh I[BETHBIC
KapaHJaIu 1 (JIoMacTephI.

Ha3BanHbie B JIGKIIMM CCHUIKM HAa TIEPBOMCTOYHUKH HAJI0 TMOMETHTH Ha TOJSAX, YTOOBI MpHU
CaMOCTOATENIFHOW paboTe HAWTM ©W BOHCaTh UX. B KOHCMEKTEe JOCIOBHO 3alMCHIBAIOTCS
OTIpeIeTICHUs] TIOHSTHH, KaTeropuid u 3akoHOB. OcTajabHOE [OJDKHO OBITH 3alMUCaHO CBOUMH
CJIOBaMH.

Kaxxnomy cryneHTy He0oOXOIUMO BbIpaOOTaTh MU HUCHOJb30BaTh JOMYCTUMBIE COKpAILlEHUS
HauboJiee paclpoCTPaHEHHBIX TEPMUHOB U TIOHSATHIA.

Memoouueckue pexomenoayuu no n0020mogKe K NPAKMUYECKUM 3aHAMUAM

[IpakTrueckne (CeMHHApPCKHUE) 3aHSATHUS — COCTAaBHAs 4acTh y4eOHOTro Ipoliecca, TPYIIOBast
dbopMa 3aHATHI TpU AaKTUBHOM Y4YacTHHM CTyIeHTOB. [IpakTuueckue 3aHSITHS CHOCOOCTBYIOT
yrayOJeHHOMY HW3Y4YeHHIO HauOoJiee CIIOKHBIX TpOOJIeM HAayKd M CIy)KaT OCHOBHOM ¢opmoit
MOJIBEJICHUS] HUTOTOB CaMOCTOATENbHON paboThl oOy4arommxcs. Lleapio mpakTHUUeCKUX 3aHSITUN
SBIISETCA YIayOJIeHHE U 3aKpeIuieHHe TEOPETUYECKUX 3HAHUN, IOJyYEeHHBIX OOy4arolMMHCS Ha
JEKUUAX M B IPOIECCe CAMOCTOSATEIBHOTO M3y4yeHHUs y4yeOHOro MaTepuana, a, CleJ0BaTelbHO,
(dbopMUpOBaHUE Y HUX ONPEACTICHHBIX YMEHUI U HABBIKOB.

B Xxozie moArotoBKM K CEMHUHApPCKOMY 3aHSITHIO HEOOXOIAMMO IPOYUTATh KOHCIEKT JIEKLHUH,
MU3YYUThb OCHOBHYKO JIUTEpAaTypy, O3HAKOMUTBHCA C JIONOJHUTEIbHOW JMTEPAaTypOH, BBIIOJHUTH
BbIJIJAaHHBIE MIPENOIAaBATEIEM MpAKTHUECKHE 3aAanus. [Ipu 3ToM ydecTh pexkoMeHAAlMK MpenoaaBaress
u TpeboBaHus nporpaMmel. JlopaOaThiBaTh CBOW KOHCHEKT JIEKIMH, JIeas B HEM COOTBETCTBYIOIINE
3alUCH U3 JIUTEPATYPHI.

KenaTenbHO mNpU MOArOTOBKE K NPAKTUYECKUM 3aHATHSAM [0 AUCLUILUIMHE OJHOBPEMEHHO
HCII0JIb30BaTh HECKOJIBKO UCTOYHUKOB, PACKPBIBAIOIINX 33aAHHBIEC BOIIPOCHI.

Ha mpakTtuueckux 3aHATHSIX 0Oydaroliuecss ydaTcsli TPaMOTHO H3JaraTh MpoOiieMbl, CBOOOIHO
BBICKa3bIBaTh CBOM MBICIM W CYXACHHUSA, PAcCMaTpUBAIOT CUTYaIlMH, CIOCOOCTBYIOIIHME Pa3BUTHIO
npodeccuoHambHON KOMMETeHTHOCTH. CreAyeT UMeTh B BHJAY, YTO IMOATOTOBKA K MPAKTHUYECKOMY
3aHSTHIO 3aBUCUT OT (OPMBI, MeCTa MPOBEJCHHS CEMHHApa, KOHKPETHBIX 3aJaHUi M MOPYYSHUN. DTO
MO>KeT OBITh HAITMCAaHME JOKIIAMa, 3cce, pedepara (C MOCIETYIONNM HUX 00CYKIEHHUEM), KOJUIOKBUYM.

Memoouueckue pexomenoayuu no OpaHuU3ayUU CamoCmoameabHoll padomol

CamocrtositensHass pabota (mo B.M. [amio «caMOCTOSITENBHBIM — YeNOBEK, WMEIOIINA CBOU
TBEp/Ible YOXKICHHUS») OCYIIECTBISIETCS MpH BceX (hopMax 00ydeHUs: OYHON U 3209HOM.

CamocrosiTensHas paboTa 0O0ydaroIIUXCs - CIOCOO AKTUBHOTO, IEJIEHAIPaBIEHHOTO

ano6peT CHUA CTYACHTOM HOBBIX IJISI HCT'O 3HAaHUM U YMCHI/Iﬁ 0e3 HCMOCPCACTBCHHOI'O Y4aCTHUs B 3TOM
mnmponecca npeno;[aBaTeJleﬁ. IloBeIIEHHE poJin CaMOCTOSTEIIbHOM pa60TBI 06yqa101111/1xc;1 npu
IMPOBCACHUH PA3JIMIHbIX BUIOB y‘-IC6HBIX 3aHATHH MMpeamnoJIaracrt:
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—  ONTUMH3AIMIO METOJOB OOy4eHHUs, BHEAPEHHE B y4eOHBIH MPOIECC HOBBIX TEXHOJOTHMA
oOy4eHus, TMOBBIIAIOUIMX IPOU3BOJAUTEIHLHOCTh TpyJda MpPEroAaBaTelisi, aKTHBHOE HCIOJIb30BaHHE
MH(POPMALMOHHBIX TEXHOJIOTHA, MO3BOJISIOMINX 00yJaroMIEMyCsl B YI0OHOE Ui HEro BpeMs OCBauBaTh
y4eOHBIN MaTepua;

—  IIHMPOKOE BHEJPEHUE KOMIIbIOTEPU3UPOBAHHOIO TECTUPOBAHUS;

—  COBEpILEHCTBOBAaHME METOJUKU TMPOBEIEHUS MpPaKTUK W HAyYHO-UCCIIEOBATEIbCKON
paboThl 00yYArOIIMXCS, TTOCKOJIBKY MMEHHO 3TH BHUIBI y4eOHOW pabOThl B MEPBYIO OYepelb TOTOBST
00yJaroIIMXCsl K CAMOCTOSITEIbHOMY BBITIOTHEHHUIO TIPO(EeCCHOHATBHBIX 33/1a4;

—  MOJIEpPHU3ALMI0 CHCTEMBbl KYpPCOBOTO W JUIUIOMHOIO IPOEKTUPOBaHUS, KOTOpas JOJDKHA
MOBBILIATH POJIb CTY/IEHTA B IOJI00OpE MaTepuasa, OUCKE MyTel pelieHus 3a1a4.

CamocrosiTenbHas paboTa NPUBOAUT CTYAECHTA K MOJYYEHHUIO HOBOTO 3HAHUS, YHOPSAIOUYEHHUIO
U YIIyOJNEHUIO HUMEIOIIMXCS 3HaHWM, (OpPMUPOBAaHUIO y HETro MNpOoQecCHOHATbHBIX HABBIKOB M
ymeHuil. CamocTosTenbHas paboTa BHIIOIHSET psia PYHKIUHI:

—  pa3BHBAIOILYIO;

—  MHPOPMAIMOHHO-00yJaroIyIo;

—  OpPHUEHTHUPYIOUIYIO U CTUMYIHPYIOIIYIO;

—  BOCIHUTHIBAIOILYIO;

—  HCCIIEZI0OBATEIbCKYIO.

B pamkax Kypca BBIIOJTHSIIOTCS CJIEAYIOIINE BUIbI CAMOCTOSTENbHOM pabOThI:

1. Tlpopaborka yueGHOro marepuasa (IO KOHCIIEKTaM, y4eOHOM M HaydyHOU JIMTEpaType);

2. BeInonHeHne pa3HOYPOBHEBBIX 337a4 U 3a/1aHUM;

3. PaOota ¢ Tecramu 1 BOIpocamMu JJIsl CAMOIIPOBEPKH;

4. BpINoMHEHNE UTOTOBOM KOHTPOJIHLHOW pabOTHI.

CryneHTaM peKOMEHJIyeTcs C CaMOro Hadajga OCBOEHHS Kypca paboTaTh € JMTEpaTypod u
Ipe/UlaraéMbIMi 33JaHUsAMHU B (OpMe HOJATOTOBKM K OYEpEAHOMY ayaUTOpHOMY 3aHAtuio. IIpu stom
aKTyaJIM3UPYIOTCSl MMEIOILMECsS] 3HaHMs, a TakkKe co3jaercd 0a3za Julsl yCBOGHHs HOBOTO MaTepHana,
BO3HUKAIOT BOIIPOCHI, OTBETHI HA KOTOPBIE CTYIEHT IOJIY4aeT B ayIUTOPUHU.

Heo0xoauMo OTMETUTb, YTO HEKOTOPbIE 3aJaHMs A CaMOCTOSTENBHON paboThl MO Kypcy
UMEIOT olpeieneHHylo crienuuky. IIpu ocBoeHNH Kypca CTYAEHT MOXKET MOJIb30BaThcsd OMOINOTEKOM
BYy3a, KOTOpasi B IOJHON Mepe 00ecreueHa COOTBETCTBYIOLICH JUTepaTypoil. 3HAUUTENbHYIO IOMOIIb
B IOATOTOBKE K OYEPEAHOMY 3aHATHIO MOXET OKa3aTb HUMEMLuiics B y4eOHO-METOANYECKOM
KOMIIJIEKCE KPAaTKMM KOHCHIEKT JieKuud. OH K€ MOXKET HCIOIb30BaTbCd W JUId  3aKPEIUICHUs
MOJy4eHHOro B ayauropun Marepuana. CamocrosiTenbHas paboTa CTYy[JEHTOB MpPeAycMOTpeHa
y4eOHBIM IUIAHOM M BBINOJIHAETCA B 00s3aTE€IbHOM NOpsAKE. 3alaHus MPEeIIoKeHbl M0 KakKAoH
U3y4yaeMoOM TeMe U MOT'YT IOTOBMTHCS MHIMBHUIYyaJbHO WM B rpynme. Ilo Heo0XoammocTH CTyneHT
MOJKeT oOpalarbcs 3a KOHCYJbTALMEH K IpernojaBaTesro. BhIMoHEHue 3aaHuil KOHTPOIUpYeTCs U
OLICHUBAETCS MPEIOIaBATENIEM.

JUIg yCHEIHOro CaMOCTOSATEIbHOIO M3Y4EHHs MarepHuajla CErOAHs MCIOJIB3YIHOTCS pa3iIMyYHbIE
cpeacTtBa OOy4deHHs, Cpeld KOTOpBIX 0co00€ MECTO 3aHMMAIT HH(MOPMALMOHHBIE TEXHOJOIMU
pa3sHOro ypOBHS M HANpABJIEHHOCTU: 3JIEKTPOHHbIE YYEOHMKM M KypChl JIEKLUH, 0a3bl TECTOBBIX
3aJaHUd M 3a7ad. OJEKTPOHHbIM y4eOHMK MpejacTaBiseT co0oil MporpaMMHOE — CPEICTBO,
MO3BOJISIIOIIEE MPEACTaBUTh JJIS M3YYEHMsI TEOPETHYECKUI MaTepuall, OpraHu3oBaTh anpoOupoBaHuE,
TPEHaX M CaMOCTOSATENBHYIO TBOPYECKYIO paboTy, MOMOraroliee CTyJeHTaM U IPernoiaBaTeito
OLIEHUTh YPOBEHb 3HAHMH B OIPEJCICHHOM TeMaTHKe, a TakkKe cojaepxkKaliee Heo0X0AUMYIo
CIpaBOYHYIO HMH(OpMAIMIO. DJIEKTPOHHBIH y4eOHHMK MOXKET HHTErpHUpOBaTh B ce0e BO3MOMXKHOCTU
pPa3NUYHBIX MEJAarorM4eckUX MpPOTrPaMMHBIX CPEJCTB: OOYyYaloUIMX IporpamM, CIPaBOYHHUKOB,
y4eOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOIIHUX TPOrPaAMM.

I[J'ISI YCHCMHOﬁ OopraHu3anuu CaMOCTOSTEIIbHOM pa6OTBI BCC AKTHBHCC TIPHUMCHSAIOTCA
pa3Hoo6pa3HLIe OGpEBOBElTCJ’ILHLIC PECYPChI B CCTU I/IHTepHeTI CUCTCMbI TCCTUPOBAHUSA IO PaA3JIMYHBIM
O6J'IE[CT${M, BHUPTYAJIbHBIC JICKIIUH, na6opaTop1/H/I, pru 9STOM TIOJB30BATCIIFO  JOCTATOYHO HMCETH
KOMIIBIOTCP U TMOAKIIFOYCHUC K I/IHTepHCTy JJIs1 TOrO, YTOOBI CBS3aTHCSA C nperoagaBarciicM, peiiaTb
BBIYUCJIIUTCIIBHBIC  3ala4yu W  [IOJy4YaTb  3HAHWUA. Hcnonp3oBanue  cereit YCUIIMBACT  POJIb

34



CaMOCTOSITETTHHOH pabOThl CTyIEHTAa M TIO3BOJSIET KapAWHAIBHBIM O00pa3oM HW3MEHUTh METOJHUKY
MIPEToJaBaHMUS.

CryzneHT MOXET IoJlyyaThb BCE 3a/JaHUsl M METOJMYECKHUE yKa3aHHUsl 4yepe3 CepBep, UTO JacT
€My BO3MOXXHOCTh TPHUBECTH B COOTBETCTBHE JIMYHBIC BO3MOXXHOCTH C HEOOXOIAMMBIMHU JUIS
BBITIOJTHEHUS paboT Tpynao3atparamu. CTYAEHT MMEeT BO3MOXKHOCTH BBITIONHSATH paboTy JoMa WM B
aynutopud. bosploe BocmuTaTeIbHOE W 00pa3oBaTeIbHOE 3HAUYEHHE B CAMOCTOSTEIBHOM y4eOHOM
TpyJe CTYACHTa UMEET CaMOKOHTPOJb. CaMOKOHTPOJh BO30YXKIAaeT W TOAJIEPKUBACT BHHMAHHE U
WHTEPEC, TIOBBIIACT AaKTHUBHOCTh TAMSTH W MBIIUICHUS, TI0O3BOJISET CTYJACHTY CBOCBPEMEHHO
OOHapy)KUTh W YCTPaHUTH JIOMYIICHHBIC OIMOKA W HEIOCTaTKH, OOBEKTHBHO OIPEACIUTH YPOBEHBb
CBOMX 3HAHWH, MpakTUYecKux yMmeHud. CaMoe TOCTYITHOE M MPOCTOE CPEICTBO CAMOKOHTPOJIA C
MPUMEHEHHEM HWH(POPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHA - 3TO PsJ TECTOB «on-liney,
KOTOpBIC TMIO3BOJISIIOT B PEKUME pEAThbHOTO BPEMEHH ONPEICIUTh CBOW  YPOBEHb  BIIAJICHUS
MpPeIMETHBIM  MaTepUaioM, BBIIBUTH CBOM  OMIUMOKM W TONYYWTh  PEKOMEHIAIMH  TIO
CaMOCOBEPIICHCTBOBAHUIO.

Memoouueckue pekomenoayuu no pabome ¢ a1umepamypoi

Bcro nuTepaTypy MOXKHO paslenuTh Ha YYEOHUKM W yueOHbIe MOCOOWS, OPUTHHAIBHBIC
HayJHbICe MOHOTpaUYECKHEe WCTOYHHWKH, HAyJIHBIC MyOJUKAIMU B MEPUOJUYECKON medatw. M3 HEHX
MOKHO BBIICTIMTH JIUTEPATypPy OCHOBHYIO (PEKOMEHIYEeMYI0), JOTOJHUTEIbHYIO W JIATEPATypy IS
YIITyOJICHHOTO U3YYCHHSI TUCITUTUTAHBL

N3ydenne MUCIMILIMHBI ClIeAyeT HAYMHATh C Y4eOHWKA, IMOCKOJIBKY YYeOHHWK — 3TO KHHTa, B
KOTOpPO#M W3JIOKEHBI OCHOBBI HAy4YHBIX 3HAHWW 110 OMPEICIICHHOMY IpPEAMETY B COOTBETCTBHH C
IEJSIMH 1 33JTa9aMU 00yICHHSI, YCTAHOBJICHHBIMHE ITPOTPAMMOH.

IIpu pabore c muTepaTypold HEOOXOIWMO YYUTHIBATH, YTO WMEIOTCS Pa3JIMIHBIC BHJIBI
YTEHUS, U KaXK/IbIM U3 HUX UCIIONIb3YETCS Ha ONPE/EICHHBIX ATaax OCBOSHHS MaTepuara.

IIpeosapumenvroe YTEHHE HANPABJICHO HA BBISBICHHE B TEKCT€ HE3HAKOMBIX TEPMHHOB U
MOWCK UX 3HAYEHHUS B CIPABOYHOU JMTepaType. B yacTHOCTH, MpW YTEHHWH YKa3aHHOW JIMTEPaTyphl
HE0OX0AMMO TTOAPOOHEUIITUM 00pa30M aHAM3UPOBATH MTOHSATHSI.

Ck603HOe umeHue TIpenArNojiaraeT NpPOYTEHUE MaTepuaja OT Hayana a0 KoHua. CKBO3HOE
YTEHHUE JIUTEPaTyphl W3 MPHUBEACHHOTO CIHCKA JAeT BO3MOXHOCTb CTYAEHTY C(HOPMHUPOBATH CBOJ
OCHOBHBIX MOHATHI U3 U3y4aeMol 00J1acTU U CBOOOIHO BIIaI€Th UMHU.

Buibopounoe — Ha060pOT, UMEET LENBIO MOUCK U OTOOP Marepuana. B pamkax JaHHOro Kypca
BBIOOPOYHOE YTEHHE, KaK CII0CO0 OCBOCHHS COJAEP)KaHUS Kypca, AOJDKHO MCIONb30BAThCA IPU
MOJITOTOBKE K MPAKTUYECKUM 3aHATHUSIM [0 COOTBETCTBYIOLIUM Pa3JIEIaM.

Ananumuueckoe umeHue — O3TO KPUTUYECKUI pa3bop TEKCTa C MOCIEAYIOUIMM €ro
KOHCHeKTUpoBaHHeM. (cCBOeHHME yKa3aHHBIX NOHATUN Oyner Haubosee HPPEKTUBHBIM B TOM
cllydae, €Clid IMPH YTEHUHM TEKCTOB CTYIEHT Oy/AeT 3aJaBaTh K 3THMM TEKCTaM BOMPOCHL. YacTb U3 3TUX
BompocoB chopmynmupoBana B @OC B mepeyHe BompocoB i cobecenoBanusa. [lepeueHb aTux
BOIIPOCOB OTPaHHYEH, OSTOMY BaXKHO HE TOJBKO COJIEpXKaHHE BOIPOCOB, HO CaM MPUHIMI OCBOCHUS
JUTEPATYpPhI C TOMOIIBIO BOIIPOCOB K TEKCTaM.

Henbto u3zyuaroweco 4YTeHHs SBISETCS TIyOOKOE€ U BCECTOPOHHEE IOHUMAaHHE Y4eOHOM
uHpopmaruu. ECTh HECKONBKO MPUEMOB U3y4arOIIero YTECHHUS:

1. UreHnue mo anropuTMmy mIpeamnoiaraer pazoueHue mHbopmauu Ha OJOKH: Ha3BaHUE; aBTOD;
WCTOYHHUK; OCHOBHAsl WJesl TEKCTa;, (aKTHUECKUH MaTepuai; aHalu3 TEKCTa MyTEM COIMOCTAaBICHUS
HMMEIOIINXCS TOYEK 3PEHUS [0 pacCMaTpUBaEMbIM BOTIPOCaM; HOBU3HA.

2. IIpuem mocTaHOBKU BOMPOCOB K TEKCTY UMEET CIEAYIOIIUNA aJTrOpUTM:

—  MEJUICHHO MPOYUTATh TEKCT, CTAPASCh MOHITH CMBICT M3JI0KEHHOTO;
—  BBIJCNIUTH KJIFOUYEBHIE CIIOBA B TEKCTE;
—  MOCTapaThCs MOHATh OCHOBHBIE UJIEH, TTOATEKCT M OOIIUI 3aMbICeN aBTOPA.

3. IlpueM Te3upoBaHUS 3aKIO4YaeTcs B (QOPMYIHPOBAHUM TE3MCOB B BHUJE IMOJIOKEHUH,
yTBEPKJIEHUH, BHIBOJIOB.

K »Tomy wMoxHO [00aBUTH W UWHBIE TIpUEMBl: TpueM pedepupoBaHus, TpUEM
KOMMEHTHPOBAHHUS.
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BaxHoil cocraBusromeii  J000ro  CONMMOHOTO HAYyYHOTO HM3JAaHUS  SBISETCA  CIIMCOK
JUTEpaTypbl, Ha KOTOPYIO ccbulaercs aBTop. llpm BO3ZHMKHOBEHMM MHTEpeca K KaKOH-TO
o0cyXJ1aeMOil B TeKCTe IpoOjeMe BCerja €CTh BO3MOXKHOCTh OOpaTHTHCSA K CIHCKY OTHOCSIICHCS K
Hell nuTepaTypel. B 3TOM ciiywae Bcs mpobiema kak Obl pa3OuBaeTcs Ha COCTaBIISIIOLIME YacTH,
Kaxasi U3 KOTOPBIX MOXET HM3Yy4aThCsl OTIEJIBHO OT Apyrux. [Ipwm 3TOM BaXHO HE TEpATh W3 BHUIA
oOmMi KOHTEKCT W HE TOTPYXKaThCs YPE3MEPHO B JICTANM, MOTOMY YTO TaKHUM O0Opa3oM MOXHO HeE
YBHJIETH TJIABHOTO.

[ToaroToBka K 3K3aMeHy JIOJDKHA IMPOBOIUTHCS HAa OCHOBE JIEKIIMOHHOTO MaTepuaja, MaTrepuaia
MPAKTUYECKUX 3aHATHH € 00s3aTeNnbHbIM OOpalleHHeM K OCHOBHBIM Yy4YE€OHHMKaM 1O Kypcy. ITo
MO3BOJUT HCKIIOYHTH OIMMOKM B TOHMMAaHWM MaTepuaia, OOJIeTYHT €ro  OCMBICIICHUE,
MIPOKOMMEHTHPYET MaTepuall MHOTOUUCICHHBIMUA IPUMEPAMH.

Memoouueckue pekomenoayuu no Hanucanuio peghepamoes

Pedepar npencrasiser coOoil COKpalleHHbIN Iepecka3 COACp)KAaHUs MEPBUYHOTO JOKYMEHTA
(WK ero yacTv) ¢ OCHOBHBIMHU (PaKTMUECKHMHU CBEIEHMSIMM M BbiBojaMu. Hamumcanue pedepara
UCTIONBb3YeTCss B Y4eOHOM TIpoIlecce By3a B IEISIX TNPHOOPETEHHs CTYASHTOM HEOOXOIMMOM
po(EeCCHOHANBHON MOATOTOBKH, PAa3BUTHS YMEHHSI M HAaBBIKOB CaMOCTOSITEIILHOTO HAYYHOTO MOWCKA:
W3YyYCHHS JUTEpaTypbl 1O BHIOPAHHOW TeMe, aHaIW3a pa3IMYHbIX HCTOYHUKOB M TOYEK 3PEHU,
0000IIeHwsi Marepuana, BBIIEICHHUS TJIABHOTO, (OPMYIUPOBAHHUS BBIBOJOB W T. M. C TOMOIIBIO
pedepaToB CTyIEHT TIyO)ke IOCTHraeT HamOoJee CIOKHbIE TPOOIeMBbl Kypca, YUUTCS JAKOHUYHO
W3JaraTb CBOM MBICIH, TPaBWILHO O(GOPMIISATE paboTy, MOKIAIBIBATh PE3yAbTaThl CBOETO TpY[a.
[Iporiecc Hamumcanusi pedepara BKIIOUYAET: BBIOOP TEMBI; OJ00P HOPMATHUBHBIX aKTOB, CHEIUATBHON
JUTEPaTyphl ¥ WHBIX HCTOYHHWKOB, UX M3YYCHHE; COCTABJIICHUE IUIaHA, HAITMCAHWE TEKCTa PabOTHI U €e
odopMIIeHHE; YCTHOE U3JI0KEeHHE pedepara.

Pedeparsl mumryrcs mo HauOojee aKkTyaJllbHBIM TeMaM. B HHX Ha OCHOBE THIATEIBHOIO
aHaim3a W 0O0OOLIEHHs HAYYHOrO Marepuaja COTMOCTABISAIOTCA pa3jMuHbIe B3IJIAIbI aBTOPOB U
ornpezensiercss COOCTBEHHAsI MO3UIMS CTYACHTA C M3JI0KEHUEM COOTBETCTBYIOIIUX apryMEHTOB. TeMbl
pedepaToB MODKHBI OXBaThIBaThb W JAMCKYCCHOHHBIE BONpPOCHl Kypca. OHH NpU3BaHbl OTpPaxarhb
NepeioBble Hay4yHble UJIeH, 0000IIaTh TeHIECHIIMN NPAKTUYECKON NEATENbHOCTH, YYUTHIBas MPU ITOM
M3MEHEHHUSl B TEKYIIEM 3aKOHOJaTeNbCTBE. PekoMeHoBaHHAs HIKE TeMaTuka pedeparoB MpUMeEpHas.
CTylleHT mpu KeNaHuU MOXKET caM IMPEAJIOKUTh Ty WIK UHYI0 TEeMy, IPEeIBApPUTEIbHO COTJIACOBaB €€ C
HAy4YHBIM PYKOBOJUTEIIEM.

Pedepar, xak mnpaBuio, COCTOMUT M3 BBEICHHS, B KOTOPOM KpaTko OOOCHOBBIBAETCS
aKTyaJlbHOCTh, HAy4yHass W MpaKTHYecKas 3HAUYUMOCTh H30paHHOIl TEMbI, OCHOBHOIO MaTepuala,
COJIepiKalllero CyTh MpoOJeMbl M NMYTH €€ PEUICHUs, U 3aKIIoueHHs, rae (OpMUPYIOTCS BBIBOJIBI,
OIICHKH, peytoxkenus. OO0t oobem pedepara 20 JTUCTOB.

Texuuueckune TpeOoBanus k odopmieHuro pedeparta cienyromue. Pedepar odopmusercs Ha
muctax Qopmara A4, ¢ 0o0si3aTeNbHONW HyMepalued CTpaHull, MpUYeM HOMEp CTpPaHHIIbl Ha TMEPBOM,
TUTYJBHOM, JHCTE He cTaBuTcs. [lons: BepxHee, HIDKHee, paBoe, 1eBoe — 20 MM. AO3anHbIil oTCTyn —
1,25; PucyHKH NOOMKHBI CO3/1aBaThCAd B LMKIMYECKHX PENAKTOpax WU Kak pucyHok Microsoft Word
(crpynnupoBaHHbIi). TabmuIbl BBIMOJHATH TabmuuHbiMU suelikamu Microsoft Word. CkanupoBanue
PUCYHKOB M TabnuIl He Jomyckaercs. BbIpaBHHMBaHWE TeKcTa (IO HIMPUHE CTPAHUIIBI) HEOOXOIMMO
BBIMOJIHATh TOJIBKO CTaHAApPTHBIMU crioco0amMH, a He ¢ MOoMoIIbl0 MpobenoB. Pasmep Tekcra B
pucyHkax u Tabmumax — 12 kerms. Ha TuTynbHOM nucte pedepaTa HYXKHO yKa3aTh: Ha3BaHHE
y4eOHOro 3aBefieHus], GaKyabTeTa, HOMEp TPYIIbI U (paMUIIHIO, UM M1 OTYECTBO aBTOPA, TEMY, MECTO U
rog ero HamucaHus. Pexkomenayembli  o0beM  pabOTBl  CKJIAJbIBA€TCS M3 CIEAYIOIIHMX
COCTaBIISIONIUX: THUTYJIbHBIN

muct (1 crpanuma), conmepxkanue (1 crpanuna), BBeaeHue (I — 2 cTpaHHIBI), OCHOBHAs 4acTh,
KOTOPYI0O MOKHO pa3eiuTh Ha ThaBbl wiu pasfensl (10 — 15 crpanun), 3akmodenue (1 — 3
CTpaHUIlbl), CmHCcOK nuTeparypbl (1 crpanuia), mpunoxkenue (He oOszarenbHo). Ecmu  pedepar
COJICP)KUT TaONUIy, TO € HOMEp M Ha3BaHUE PACIIOJIArar0TCsl CBEpPXY TAONHIIBI, €CIM PUCYHOK, TO
BHH3Y PUCYHKA.

CognepxkarenbHble YacTH pedepara — 5TO BBEJIEHUE, OCHOBHAS YacTh U 3aKiIodYeHUe. BmeneHue
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JOJKHO COJIEPXKaTh pacCyXJEHUE 0 MOBOJY TOTO, YTO paccMarpuBaeMas TeMa akTyalbHa (TO €CTh
COBpeMEHHa M K HeH ecTh OOJIBIION HMHTEpeC B HACTOSIIEE BpeMs), a TAaKKe IOCTAHOBKY €U
UCCIIEIOBaHUs, KOTOpasi HEMOCPEICTBEHHO CBs3aHa C Ha3BaHUEM padOThl. Takke BO BBEIACHHUU MOIYT
ObITh TOCTABIEHBI 337a4d (HO HE 00s3aTeNbHO, TaKk Kak paboTa HeBelIMKa Mo 00beMy), KOTOpBIE
JNETAU3UPYIOT 11e7b. B 3aKiIioueHnu NUIIyTCsl KOHKPETHBIC, COICpKATEIbHbIEC BEIBOIbI.

Copnepxanue pedepara CTyJCHT JOKIAIBIBACT Ha CEMUHApe, KPY)KKe, HAyYHOH KOH(EpPEHIUH.
[IpeaBapurenbHO MOATOTOBUB TE3UCHI JOKIANa, CTYAEHT B TedeHue 7 - 10 MUHYT JOJDKEH KpaTKo
U3JIO)KUTh OCHOBHBIE II0JIOKEHUSI cBoel pabotel. llocne mpoknaza aBTOp OTBEYaeT Ha BOIPOCHI,
3aT€M BBICTYNAIOT OINIIOHEHTHI, KOTOPbIE 3apaHee MO3HAKOMWINCh C TEKCTOM pedepara, U OTMEYAOT
ero cuibHble M cialOble cTOopoHbl. Ha ocHoBe o00CyxaeHuss oOy4aromeMycsi BbICTABIISETCS
COOTBETCTBYIOIIAsI OLIEHKA.

Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe — 3T0 HEOOIbIIOE N0 00BEMY COUMHEHHE, HE MPETEHIYIollee Ha IMOJHOTY H3JI0KEHUs
Marepuana. Jcce COJEPKUT OCHOBHBIE MBICIM HAa 3aJaHHYIO TEMY, M3J1araercs JAKOHHUYHO U CXKaTo.
OnHako OTBET HA TOCTABJICHHBIM B HA3BaHUM K 1CCE BOIMPOC JIOJDKEH OBITh JIaH, WM, €CIIM TeMa
chopMyHpOBaHa B BUJIE YTBEPXKJACHHS, TO OHO JIOJDKHO OBITh MOITBEPKJIEHO WM OMPOBEPTHYTO.

B kypce mimanupyercs HamuMcaHWe KaK MHHHMYM JIBa 9CC€ B TEUEHHE CEMECTpa, KOTOphIE
OXBaTHIBAIOT BCE TEMbI JUCIUIUIMHBL. TeMbl 3cce OOBSABISIOTCSA 3apaHee, MOATOMY y CTYJACHTOB €CTh
BO3MOKHOCTh BHHUMATEIFHO TOpPAa00TaTh C JIATEPATYpOd M APYTMMH HCTOYHHUKAMHU HWHGOpPMAIIUH,
3a/laTh HMHTEPECYIOLIUME BOMPOCH MPENOJaBaTeN0, KpaTko cHOpMyIupoBaTh OCHOBHBIE MBICIIH,
Kacaroluecs BoIpoca 3cce.

[Ipn HamucaHuM 3cce OOBIYHO MCIIOJIB3YETCSl psJl UCTOUYHUKOB, KOTOpBIE CIy)XaT 0a3oil uist
JUYHBIX PACCYXICHUN aBTOpa, HO KOTOphIE HE 00s13aTeIhbHO yKa3bIBaTh B KOHIIE COYMHEHHS (OHAKO
IpU JKEJaHUM B KOHIE 53CCE€ MOXET ObITh MNPUBEICH CIUCOK HCIOJIb3YeMOW JIUTEpaTyphl).
Hcnonp3oBaHHbIE MCTOUYHUKU TO3BOJISIT aBTOPY JaTh COJEP)KATENbHBIM M OOOCHOBAHHBIM OTBET Ha
BOIIPOC TEMBI A3CCE, a TaKkkKe OOOCHOBATh JMYHYIO TOUYKY 3PEHHS Ha 3aTparuBaeMyio MpoOsiemy.
Hcrounnkamu MOTyT OBITh Kak ydeOHBIE MOCOOHWS, TaK W MyOJTMITMCTHYCCKHUE W HAYYHBIC CTAaThU B
nepuoanyeckoi meuatu U HMHTepHeTe. B occe MoxeT OBITh HWCMOJB30BaHA CTATUCTUKA IS
MO/ITBEPKJICHHS] BBICKA3bIBaHUM, OJHAKO B CHIIy HEOOJIBIIOr0 0ObeMa COYMHEHUs, 3CCe HE JIOJHKHO
OBITh MEepPErpyKeHo Iudpamu.

Cruis 3cce — HaydHbId. TpeboBaHus K 00BEMY 3CCE MO JIAHHOW JUCHUITIMHE — 5-7 CTpaHUIl TEKCTa
dopmara A4 mpudt pazmepa 14, uarepsan 1,5. Tlons: BepxHee, HIDKHEe, TpaBoe, jJeBoe — 20MM.  AO3aITHbIHI
otctym — 1,25; PUCYHKH JTOJDKHBI CO3/1aBaThCsl B IIMKIIMUECKUX PEAAKTOPAX WM Kak pucyHoK Microsoft Word
(crpyrmmmpoBanHbIi).  TaOmuIel BBIOMHATE TabaMuHbIMU  stuckikamu  Microsoft Word.  CkanupoBanue
PUCYHKOB U TaONmuil He JomyckaeTcs. BpipaBHuMBaHME TekcTa (10 MIMPUHE CTPAHUIIBI) HEOOXOIMMO
BBITIOJTHATh TOJIBKO CTaHAAPTHBIMHU CHOCOOaMH, a HE C MOMOIIbI0 MpoOenoB. Pasmep Tekcra B prCyHKaX U
Tabymax — 12 kerib

Memoouueckue pexomenoayuu no n0O20MoBKe Co0OueHuil

[ToarotoBka Matepuana g cooOuleHHs (JIOKIaga) aHAIOTHYHA TOWUCKY MaTepHalioB JUIs
pedepara u scce. [lo 00beMy TEKCT, KOTOpBI PEKOMEHIYETCS HCHOIb30BaTh [UIsl COOOIIEHUS,
OnmM30K K 00BeMy TEKCTa 3cce: A YCTHOTO cooOmieHus — He Oojiee TpeX CTpPaHUI] MeYaTHOTO
Tekcta. Ecnmm cooOmeHue Jenaercss B NMHUCbMEHHOM BHJE — OOBEM €ro JobKeH ObiTb 3 — 5
CTpaHHUII.

YcrHOe  cooOmieHne  MOXET — CONpOBOXKIATbCA — Npe3eHTanuei.  Pexomenmyemoe
KOJIMUECTBO claifoB — okoio 10. Tekcr cnmalija JOMMKEH MAOMOJHATH HH(OpMaluio, KoTopas
MIPOU3HOCHUTCA JIOKJIAAUYUKOM BO BpeMs BBICTYIUICHUA. [lOJHOCTBIO MOBTOPSITH Ha CHAHAE TEKCT
BBICTYIUIEHUSI HE IenecooOpazHo. [lpuopuTer mnpu HamUCaHWM CJIAWIOB OTAaeTCs TalOauIaM,
cXeMaM, pUCyHKaM, KpaTKUM 3aKJIFOUEHHSM U BBIBOJIAM.

B coolOmennn momkHa OBITH packpbiTa 3asBlieHHas Tema. [IpuBeTcTByeTCs BHHMaHHE
ayoqUTOPHH K JOKIady, COAEp)KaTelbHbIE BOIPOCHI AyAUTOPHUH W JOCTOWHBIE OTBETHI HA HUX
MOOILPSIFOTCS 00JIee BBICOKON OLIEHKON BBICTYHAIOIIEMY.

Bpewms BeicTymenus — 10 — 15 munyr.
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Jluteparypa u Apyrue UCTOYHUKU MOTYT OBITh HalJEHBI OOYUYaIOUIMMCSl CAMOCTOSITEJIBHO WIIN
PEKOMEHI0BaHbI IIPETIOAABATENEM (€CJIM BO3HUKHYT CIOKHOCTU C IOMCKOM Marepuaia Mo TeME); IpU
MPEUI0KEHUH KOHKPETHOM TeMBbI COOOIIEHUS IMperoaBaTeNb I0DKEH OPUEHTHUPOBATHCA B Mpolieme
U YMETh HAaIIPAaBUTh CTY/EHTA.

8. Mamepuanvho-mexnuueckoe odecneuenue OucCyUnIUHbL

8.1.TpeboBaHusi kK MaTepHUaTbHO-TEXHUYECKOMY 00ecre4eH U0

Jia peanuzanuu paGoueil mporpaMmbl AUCHUIUIMHBL UMEIOTCSI CHEIMAIbHbIEC TOMEIEHUS JUIs
IIPOBEJCHUS 3aHATUM JIEKIIMOHHOTO UM CEMHHAPCKOTO THIA, TPYNIOBBIX W HHIUBUAYAJIBHBIX
KOHCY/IbTAlIUM, TEKYLIEro KOHTPOJS M NPOMEKYTOYHOM aTTeCTallud, a TaKKe IOMELIEHUs s
CaMOCTOSITENIbHOM pabOThl M TOMEUICHUS Uil XpaHEHUs U MNPOPUIAKTUYECKOTO O0O0CITyKUBaHUS
obGopynoBanus. CrenuanbHble TOMEIICHUS YKOMIUICKTOBAaHBI CIEIMAIM3UPOBAHHONH MeOenbio |
TEXHUYECKUMHU CpEJCTBAa OOY4eHHUs, CIyKalluMU JUid T[peacTaBieHus HH(opManuu O0IbIION
ayJIUTOPHH.

JUia mpoBeneHHs 3aHATUH JIEKIIMOHHOTO THIIA UMEIOTCSl IEMOHCTPALMOHHOE 00OpyIOBaHHE U
yueOHo-Harnsauble nocooust. Ilo muctmmiuHe «IIpoeKTHBIE MEHEIKMEHT» HMEIOTCS MPEe3eHTaluu
[0 OTAENbHBIM TEMaM Kypca, MO3BoJiAOIMe Haubosnee 3(PQPEKTUBHO OCBOUTH IPEACTABICHHBIM
y4eOHbBIH MaTepual.

[Ipu npoBeneHnN 3aHATUI JEKIIMOHHOTO/ CEMUHAPCKOTO THUIA 3aHATUN UCTIONIb3YIOTCS:
AUYEH3UOHHOe npo2pammHoe obecrieyeHue:
— Jlunensus Ha oucHoe nmporpamMmmuoe ooecrneueHrne MoitOduc CtanaapTHBIN;
— JluneH3us Ha mporpaMMHOE oOecIieueHre CpeACTB aHTUBUPYCHOM 3anuThl Kaspersky Endpoint Security ms
ousneca - CranpaptHbiii Russian Edition. 1000-1500 Node 1 year Educational Renewal License (KL4863RAVFQ);
— [IlpaBa Ha nporpammHoe obecriedenue st pabotsl ¢ PDF-gokymentamu ABBYY FineReader 15 Business;
€80600HO pacrnpocmpaHsaemMble MpPozPamMMmbI:
77 — niporpamMma-apxuBaTop;
Adobe Acrobat Reader — nporpamma st urenust PDF ¢aiinos;
Mozilla Firefox, Yandex — uaTepHET-Opay3epsl.

Ocobennocmu peanuzayuu OUCUUNIUHBL 01 UHBATUOO08 U JUY C 0ZPDAHUYEHHBIMU

603 MONCHOCHAMU 300P08bA

JInst  CTyIEHTOB C OTpPaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0POBBSI  CO3/IaHBI  CIICLIMAJIbHBIC
YCIIOBHS JUISL TOJYYeHHs oOpa3oBaHus. B 1ensX AOCTYMHOCTH TOJIyYE€HHUS BBICHIETO OOpa3oBaHUS
mo oOpa3oBaTelbHBIM IpPOrpaMMaM HWHBAJIMJAAMH M JIMIAMHA C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH
3JI0POBbSI YHUBEPCUTETOM OOECIICYMBACTCS:

1. AnpTepHaTHBHAs BepcHs OUITMAIBHOTO caiiTa B ceTH «VHTEepHET» s CIa00BHISIINX;

2. 115 UHBANMIOB C HAPYIICHUSIMU 3peHUs (CI1a00BHUIAIINE, CIETIbIC)

- MPUCYTCTBUE ACCHCTEHTa, OKAa3bIBAIOUIET0 OOyJaromeMmycsi HeOoOXOOUMYI IOMOIIb,
OyONMpOBaHMUE BCIYX CIPABOYHOW WHGOpPMAIMHM O PACIUCAHUU YUEOHBIX 3aHITHUN; HATUYHE

CPEICTB JJii  YCHIIGHUS OCTaTOYHOTO 3pEHHUs, OpalIeBCKOW  KOMIIBIOTEPHONM  TEXHUKH,
BUJICOYBEIIMYUTENEH, MPOrpaMM HEBU3YaIbHOTO NOCTyMa K MH(GOpPMAIUHU, IPOTpaMM- CHHTE3aTOPOB
peun U APYruxX TEXHUUYECKUX CPEACTB MpueMa-niepenadn ydeOHoM uH(oOpManuu B JOCTYIHBIX
dbopMax JUIsl CTYJICHTOB C HAPYILICHUSIMU 3PCHUS;

- 3a/1aHUs JJIs BBITIOJTHEHUS HA 9K3aMEHE 3aUUTHIBAIOTCSI ACCUCTEHTOM;

- MHCHMEHHBIE 3a/laHUsl BBIMOJHAIOTCS Ha Oymare, HaJUKTOBBIBAIOTCS ACCHUCTEHTY
oOyJarormmmcs;

3.Inss WHBaNMAOB W JMIl C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 37I0POBbSI IO CIIYXYy
(cmabocnpImamniye, TIyxue):

- Ha 3a4ere/dPK3aMEHE MPHUCYTCTBYET AaCCHCTEHT, OKa3bIBAIONIMI CTYACHTY HE0OXOIUMYIO
TEXHUUYECKYIO TIOMOIIb C Y4€TOM HHAWBUIYAIbHBIX OCOOCHHOCTEH (OH TMOMOTaeT 3aHATh pabouee
MECTO, MEePEABUTAThCS, TPOUUTATh U OPOPMHTH 33/1aHKE, B TOM YHCIIE 3aMUChIBas MO/ JAUKTOBKY);
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- 3a4eT/7K3aMeH MPOBOAUTCS B MUCbMEHHOH (opme;

4. Jlns1 VHBaIMIOB M JIMI C OIPAaHUYEHHBIMH BO3MOXHOCTSIMHU 370pPOBbs, HMEIOIINX
HapylIE€HUs OIIOPHO-/IBUraTeIbHOIO ammapara,
BO3MOYHOCTb

o0ecrneynBaronue

IPYrUX MPUCTIOCOOIICHHI).
- HUCBMCHHBIC

3aJaHuA

CO3aHbI

BBITIOJIHAKOTCS

Ha KOMIIBIOTEpPE CO

MIPOrpaMMHBIM 00ECTICUEHUEM WJTU HAJIMKTOBBIBAIOTCS] ACCHCTEHTY;
- 110 JKEJIaHUIO CTYJIEHTa 3K3aMEH IPOBOJUTCA B YCTHOU (popme.

OOyuaroluecss U3 4Yuciaa JIML C OIPAaHUYEHHBIMU BO3MOXHOCTSMHU 3/0POBbS 0OECIIEUEHbI
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu B (opmax, aJalTUPOBAHHBIX K OTPAHUUYEHUSIM HX

3JI0POBBSL.

MamepuaﬂbHO-mexHuueCKoe obecneuenue OUCI/[I/H’ZJZI/IHIJI 07151 UHBANUO08 U AUy ¢ 0cpaHU4EeHHbIMU

BO3MOMNCHOCMISAMU 300]9061)}1

MaTepUAILHO-TEXHUUYECKHUE  YCIIOBUS,
OeCHpensTCTBEHHOIO JIOCTyNa OOyJaroluxcs B
MOMEIICHUS,, OOBEKTYy NHMTaHUS, TyaJeTHble W JApYrHe IOMEIICHUS YHUBEPCUTETA,
npeObIBaHUSI B yKa3aHHBIX MOMEUICHUSAX (HAIMYHE PACIIMPEHHBIX TBEPHBIX IMPOEMOB, MOPYYHEH WU

y4eOHbIe
a TaKe

CrICHUaJIM3UPOBAHHBIM

HaumenoBanue crieruaibHbIX *
TMOMEILEHNH 1 OMEIEHNN s
CaMOCTOSITETBHON pabOTHI

OCHaIIEHHOCTh CICIHAAIBHBIX
MOMEIIEHNH U MIOMEIEHNH TS
CaMOCTOSITEILHOM pabOThI

IlepedeHs IUIIEH3MOHHOT O
MPOrpaMMHOT0 00ECTICUeHUSL.
PeKBU3UTHI TOATBEPKIAIOIIETO
JIOKYMEHTa

AynuTopus 1 caMOCTOSTETbHON
PpaboThI U KOJUIEKTUBHOTO
NI0JIb30BAHUSI CIIEIaIbHBIMU
TEXHUYECKUMH CPEICTBAMH IS
00y4yeHus1 MHBaIUIOB 1 Jiuil ¢ OB3
B KbI'Y, aynutopust No 145
I'maBusIit koprye KBI'Y.

- Kommiekt yueGHoM Mebenu:
CTOJIBI H CTYJIBSI JUIsl 00Y4aIOIINX Csl
(3 xommiekra); Cton ass
MHBAJINAOB-KOISICOYHUKOB (1 mT.);
Kommbrotep ¢ moakioueHneM K
CETH U NIPOrpaMMHBIM
obecrieuenneM (3 miT.);
CrienmanbpHas KJ1aBuaTypa (¢
YBEJIMYEHHBIM Pa3MepOM KJIABHIIL,
CO CIIeIMaJIbHOM HAKJIaJKOM,
OrpaHUYMBAIOLLEH ClIydaiiHOE
Ha)kaThe coceqHuX Kiaasum) (11mrT.);
[Mpunrep nust neyatu pebedHO-
Toue4HbIM Hipudrom bpaiins VP
Columbia (1 wrr.); [TopraTiBHBINA
TaKTWIbHBIN quctuied bpaiins
«Focus 14 Blue» (coBMeCTUMBIH ¢
TUIAHIIETHBIMH YCTPOICTBAMH,
cmaptdonamu u 1K) (1 wT.);
Bymara jist nedatu penbedHo-
To4Ye4HBIM HIpudTOM bpaiins,
COBMECTUMOTO € IpUHTEPOM VP
Columbia; Buneoysennaunresnb
nmoptatuBHe HV-MVC, nuaronans
9KpaHa — 3,5 mroima (4 mr.);

[Mpoayxret MICROCOFT (Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
noamucka (Open Value
Subscription) No V 2123829
Kaspersky Endpoint Security
Crangaptabiii Russian Edition No
JIunensuu 17E0-180427-50836-287-
197.

IIporpaMmsl u1sl CO31aHUS U
peIaKTUpOBaHus CyOTUTPOB,
KOHBEPTHUPYIOIIee Pe4b B TEKCTOBBIIH
M )KECTOBBII (hOpMaThI HA IKpaHe
KOMITbIOTEpa: MaiikpocopT
JMKTeHT:

https://dictate.ms/, Subtitle Edit,
(«Cypnodhon» (becruiaTHbIE).
[Tporpamma HEBHU3YaIBHOI'O IOCTYTIA
K MH(pOpMAIIMU Ha YKpaHe
kommbiorepa JAWS for Windows
(becruiaTHas);

[Mporpamma Jyist YTEHUS BCITYX
TeKcToBbIX (haitnos (Tiger Software
Suit (TSS)) (Homep nutieH3 NN
5028132082173733);
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CkaHupyomas 1 YuTaromas [IporpamMma s3xpaHHOro AOCTYHA C
mammaa SARA-CE (1 mr.); CHUHTE30M PEYH AJIA CIIENbIX U
JIKOMCTHK KOMITBIOTEPHBIN cabousimmx (NVDA)
aJIalITHPOBAHHEBIN, OecripoBoaHOM (3 | (OecmiaTHas).

mr.); becnpoBongnas Bluetooth
TapHHUTYpa ¢ KOCTHOH
npoBorMOCThIO «AfterShokz Trekz
Titanium» (1 mt.); [TpoBonHas
rapHHUTYpa ¢ KOCTHOU
poBOIMMOCTEIO «AfterShokz
Sportz Titanium» (2 . );
[IpoBonnas rapautypa Defender (1
. ); [TepconanbHbIit
koMmyHuKaTop EN —101 (5 mrt.);
CrienmanbHbIe KJIaBHATYPHI (C
YBEJINYEHHBIM Pa3MepOM KJIaBHIII,
CO CrelrajbHON HAaKJIaIKOM,
OrpaHUYMBAIONIEH clydaiiHOe
Ha)KaThe COCETHUX KIIaBHII);
KraBuartypa agantupoBaHHas ¢
KPYIHBIMM KHOIIKAMU +
TUIACTUKOBAs HaKJIaIKa,
paszensonas KiaBHIH,
becripoBonnHast Clevy Keyboard +
Clevy Cove (3mur.); J[xoiicTuk
KOMITbIOTEpHBIH Joystick
SimplyWorks 6ecripoBogHOi
(3mt.);

Hoyt0yk + npucraBka Juis aii-
tpekunra k Hoyroyky PCEye Mini
(1 ).

*CrenuabHbIe IOMEILEHHS - y4eOHble ayJUTOPUH VISl IPOBEICHUS 3aHATHI JICKIIMOHHOTO THIIA, 3aHATHH CEMHHAapPCKOro
TUIIA, KypCOBOT O IPOEKTHPOBAHMUS (BBIIOIIHEHUS KYPCOBBIX pad0T), FPYIIOBBIX U MHAUBUIYaJIbHBIX KOHCYJIBTALUMH,
TEKYILEro KOHTPOJIS ¥ IPOMEKYTOYHON aTTECTAINH, a TAK)KE IIOMEICHHS UL CAMOCTOSITENNbHOM paboThI
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. Ipuioxenue 1
JIMCT UBMEHEHUU (JOITOJIHEHUNN)

B pabouyro mporpamMmy no JucturuinHe «[IpoeKTHbI MEHEPKMEHT) TI0 HAIIPABJICHHUIO TTOrOTOBKH

38.03.02 — Menemxment HampaBnennocts (mpoduiis): «Mapketunr» Ha 20 -20_ y4eOHBII
roj
Neni/m | DnnemenTt (mynkr) PILJT Iepeent, BHOCHMBIX Mpumeyanue

H3MeHeHNH (T0moJTHeHNI)

MPOTOKOJ Ne _ OT K  «_

3aBeayromuii kKaheapoi

20 r.

OO6cyxneHa M pEeKOMEHJIOBaHA Ha 3acelaHuu Kadeapbl MEHEKMEHTAa M MapKETHHTa
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Pacnipenesnenne 0a110B TeKyliero 1 pyoe;xHoro KOHTPOJIst

Mpunoxenne 2

Cymma bannos

Nen/n Buo xonmponn Oowan cymma | 1-a mouka 2-a mouka | 3-1 mouka
1- | Hocewenue 3anamuii 00 10 6annos 00 3 0. 00 36. 0o 4o.
2- | Texkywuii konmposus: 00 30 6annos 00 10 6. 00 10 6. 00 10 6.

Omeem Ha 5 eonpocos om 0 0ol5 6. om0005| omOoo56. | omOadolé.
0.

[onHbliA TpaBUTBHBIH OTBET 1o 15 6asmwios 50. 50. 50.

HernonHblif npaBUIbHBIN OTBET or 3 10156. | orl mo50. or1 1056. | orl 7056.

Orger, coiepKaniuit HETOYHOCTH, 00. 00. 06. 00.

OLINOKH

Buvinonnenue CAMOCmMOaAMmMEIbHbIX

3a0anuii (pewienue 3aoau,

Hanucanue peghepamos, 0oK1ao, om 0 00l5 6. om0005|om00056 |om0Ooo56

acce ) 0.

1. | Pybéesicnnlit KoHmpono 00 30 6annos 00 10 6. 00 10 6. 00 10 6.
TECTHPOBAaHHUE ot 0- 10 126. | ot 0- 10 46. | ot 0- 1o 46. | ot 0- 10 40.
KOJUIOKBUYM or 010 186. | or01066.| o100 66. | or 0 10 6 6.

Hmoz0 cymma mexyuiezo u
PYOescH020 KOHmMpPOoA 0o 706annos 00 236. 00 230 00 246

Hepsbiii  3Tan  (0a30Bblii)ypoBeHb) —

OLICHKA «Y/I0BJICTBOPHTEILHO He MeHee 36 6. He MeHee 12 He MeHee 12 6 | He menee 12 6
0.

Bropoii sTan (mMpoaBHHYTHIN)ypOBEHB) — menee 70 6.

OIIEHKA «XOPOIII0)» (51-69 6.) Mmeree 23 6 Mmenee 23 6 MeHee 246

Tpernii 3Tam  (BBICOKMIi ypOBeHB) -

OLICHKA «OTJIMYHOY He Menee 70 0. He MeHee 23 He MeHee 23 6 | He MeHee 240
0.
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LlIkana oyenusanua naianupyemvix pe3yivmamos o0yueHus

Texymmii 1 py0esKHbII KOHTPOJIb

IIpuioxenue 3

Cemectp [IIxana oneHUBaHUS
0-35 GannoB 36-50 OamoB 51-60 Ganos 56-70 Gamnos
Yactuunoe [Tonnoe nm | [Tonnoe nnu | [lomHOE nocenenue
MoCeleHne YacTUYHOE YaCTUIHOE ayJTUTOPHBIX
ayJIUTOPHBIX MOCEIICHNE MOCEIIEHHE 3aHATUH.
3aHATUH. ayIUTOPHBIX ayIUTOPHBIX ITonnoe
HeynoBsnerBopuren | 3aHATHIA. 3aHSATHUU. BBITIOJTHEHUE 51
bHOE BBIMOJHEHHE | YacTuuHoE [Tonnoe 3almTa
Ja0OpaTOPHBIX U | BHITIOJIHEHHE U | BBITIOJTHEHHE U | Ta0OpaTOPHBIX U
MPAKTUYECKUX 3aIuTa 3amuTa MPAKTUYECKUX
pabor. [Imoxas | mabopaTopHBIX | | JJAOOPATOPHBIX | | 3aHSATHH.
MOJITOTOBKA K | MPaKTHYECKUX MPaKTUYECKUX Brimonaenne
OabHO- pabor. paboT. KOHTPOJIbHBIX
PEUTUHTOBBIM Brinosinenune BrinosHenue paboT,  TECTOBBIX
MEPOTIPUITUSIM. KOHTPOJIbHBIX KOHTPOJIbHBIX 3aJJaHMi1, OTBETHI Ha
CryneHt He | pabor, TECTOBBIX | pabOT, TECTOBBIX | KOJUIOKBUYME  Ha
JOTTyCKaeTcs K | 33J1aHUi, OTBETHI HA | 3aJJaHUN, OTBETHI | OLIEHKHU «OTIUYHO.
MIPOMEKYTOUHOM KOJUIOKBUYME  Ha | HA KOJUIOKBUYME
aTTecTaluu OLICHKH Ha OLICHKH
«YAOBIIETBOPUTEINb | «XOPOILIOH.
HOY.
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