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1. Ieab u 3aga4u 0CBOEHMS QU CHUILIUHBI (MOXYJIfA)

Heapo nucuuniuHbl siBJsieTcsa: (GOpMHUpOBaHHE 3HAHUNW 1O OCHOBHBIM MOHSTHUSIM
MCHCIDKMCHTA W MAPKCTUHTA, HU3Y4YCHHUC OCHOBHBLIX IPUHIOWUIIOB W MCTOJOB YIIPABJICHUA
JESITEIbHOCTHIO OpraHU3aII|H.

OcHoBHBbIE 32/1aYM JUCHHUILUIMHBI: TIOJYYCHUS HABBIKOB W 3HAHWA B 00JIaCTH
yIpaBieHUsS MPOU3BOACTBOM, MPEANPUIATHEM PAIUYHBIX HOPM COOCTBEHHOCTH, a TAK)KE MOUCKY
Y HAXOXKJEHUIO «CBOETO MECTa» B PHIHOYHOM SKOHOMHUKE.

2. Mecto mucuuniauabl (MmoayJis) B ctpykrype OIIOII BO

JucuumnuHa «MeHEeIKMEHT W MapKeTHUHI» OTHOCUTCS K dacTd, (opmupyemoit
y4aCTHHKaMU 0Opa30BaTEeNIbHBIX OTHOWICHWH Oyioka 1 ydeOHOro mnjaHa IO HAaNpaBJICHHUIO
noarotoBku 27.03.02 YnpapiieHre Ka4eCTBOM M SUISIETCS TUCIUIUTMHON 10 BBIOODY.

JlucuunianHa npernogaeTcsi MOCPeJACTBOM UYTEHUS JICKIUNA U MPOBEACHUS MPAKTUYECKUX
3aHATHI.

Ha nexnusax wuznaratroTcss maTepuaibl TEOPETHMUECKOTO U METOJAMYECKOrO XapakrTepa,
00001aroe OMBIT MPUMEHEHUS OCHOBHBIX METOJOB M KOHIEMIMA MEHEIKMEHTa U
MapKETHUHTa B YIPABJICHUH Ka4YECTBOM MPOIYKIIMU Ha TPOU3BOJICTRE.

[IpakTueckue 3aHATHS O00ECHEUYMBAIOT MPAKTUYECKOE OCBOCHHE JIEKIIMOHHOTO
Marepuaia, pa3BUTUE YMEHHUS M HABBIKOB pPabOThl B KOMaHJIe, pa3BUTHE Yy CTYJEHTOB
CaMOCTOSITEIbHOCTH M TBOPYECKOTO MOAXOAa, OCBOCHHE MPUHIIUIIOB U METOJOB YIPABICHUS B
COBPEMEHHOM OOIIECTBEHHOM TMPOU3BOJCTBE, MPABWJI MPUMEHEHUSI COBPEMEHHBIX METOJIOB
MapKETHHTa B IPOU3BOJICTBE U MEHEKMEHTA IMepCoHaa.

3. TpeOoBanus K pe3yjbTAaTaM OCBOEHUS JUCUMIIMHBI (MOLYJI51)

[Iponiecc n3ydeHus: NUCHUILTMHBI HAIPaBJieH Ha ()OPMHUPOBAHUE JIEMEHTOB CIIEIYIOIINX
KOMIIETEHIIMH M WHAMKATOpOB AocTwkeHuss B coorBercTBMM ¢ PI'OC BO mno naHHOMY
HaIpaBJICHUIO TIOATOTOBKH:

YK - 2 CnocoGen, npuMeHsisi JelCTBYIOIIHE NPABOBbIe HOPMBI, OCYLIECTBJIATH
IOPUIHYECKH I'PAMOTHBbIE AeiicTBUSA JUIA ONpee/ieHHsl KpPyra 3aja4y 4 Bbidopa crnocoda ux
pellieHHs] B pAMKaX MOCTABJEHHOMN LeJH

YK — B.2.3 CniocoGeH omnpenensiTh Kpyr 3a/1ad U MpejiaraTb ONTUMaIbHBIE CTIOCOOBI UX
pelIeHuss B PaMKax IPOEKTHOH JAeATeNIbHOCTH, MCXOJs W3 JIeHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U OTpaHUYEHHIA

YK - 3 CnocolGeH ocymecTBJIATh CONHAJBHOE B3aHMOJCHCTBHE H PealTn30BbIBATH
CBOIO POJIb B KOMaH/e

VYK - bB.3.1 Cnnoco6en paboTaTh B KOMaH/€, NPOSIBIIATh JIUAECPCKUE KAUeCTBA U YMEHHUS

YK - 6 Cnioco0eH ynpaBJisiTb CBOMM BpeMeHeM, BbICTPAMBATH M Peaju30BbIBATH
TPAeKTOPHIO CAMOPA3BUTHSI HA OCHOBE PUHIUIIOB 00Pa30BaHNs B TeYeHHe BCell KU3HU

VYK — b.6.1 CnocobeHn ompenenutb Kpyr 3ajad caMOpa3BUTHUSI M MPO(EeCCHOHATBLHOTO
pocTa M yYMEeT MHCIIOJIb30BaTh OCHOBHBIE BO3MOXXKHOCTH W HHCTPYMEHTBHI HENpPEPHIBHOTO
o0pazoBaHUs

YK — b.6.2 CnocoGeH Ha OCHOBE TEXHOJOTHMH CaMOMEHE)KMEHTa BBICTpAaUBaTh WU
pEaT30BBIBATh TPACKTOPUIO CAMOPA3BUTHS B TCUCHHE BCEH KU3HU

IIC «CIIEITHAJIHCT 110 KAYECTBY ITIPOAYKIIHH»

IIKC - 9 Cnocoden opranu3oBatb 00y4yeHne padOTHUKOB OPraHM3aluu B 00J1aCTH
KayecTBa

I[IKC - B.9.1 IlpoBoaur aHaiW3 OPraHU3ALNMOHHON CTPYKTYpbl NPEANPUATHS U
pa3pabaTbiBaeT PpPEKOMEHJAMM TNPUMEHEHHUS aKTyaJbHBIX TEXHUK [0  YIPaBJICHUIO
YeJI0BEYECKHUMH pecypcamMu

I[IKC — b.9.2 Pa3pabarbiBaeT IUIaH MO TMOBBIIICHUIO KBaTU(pHUKAIMU PaOOTHUKOB
OpraHu3aIuy B 00J1aCTH Ka4eCTBa U IPOBOIUT KOHTPOIIb €T0 BHITIOITHEHUS



4. CopepxaHue U CTPYKTYpPa AUCHHUILINHBI (MOLYJIS1)
B Tabnuie 1 mpuBoIUTCS ONMMCaHWE COACPIKAHUS TUCIHMILIHHBI, CTPYKTYPUPOBAHHOE TI0
pazzienaM, ¢ yKa3aHMEM IO KaXIOMY pas3feny (opMbl TEKYIIEro KOHTPOJS: NMpPAaKTUYECKHE
sansaTus (I13), komtoksuym (K), rectupoBanue (T).

Ta6muma 1. CTpyKTypa JUCIUTIIUHBI

HauMenoBanue Conep:xanue pazaesna/ TeMbl HNuaukarop OneHovHEIE
pasaena JOCTHIKEHUS cpeacrsa

1 | Bseoenue OcHoBHbIE nousatus: | YK —b.6.1 Komnoksuym,
MEHE/KMEHT, ynpasienue, | YK — B.6.2 TECTUPOBAHUE,
opraHusanuys. HpeL[MeT, Oejii U IIPAKTUYECKOE
3agayul JUCLHUIIJIMHBI. Poinp u 3QHATHE, 3QUET,
MECTO 3HAHUH 0 TUCLMIIINHE SK3aMEH
B TIOATOTOBKE PYKOBOAMTEINECH
" CHEIIHAJIICTOB. CBs13b

MEHEPKMEHTa C  JIPYTUMH
muciumuHamu. Lenu, 3amgaun
U CYIIHOCTb YIpaBJI€HUYECKOU
JIesATeIbHOCTH.  MeHEeIKMEHT

KakK COCTaBHas qacThb
yIIpaBJIEHHUS.

2 | Deonroyus Hctopus pasButus | YK —B.2.3 Konnoksuywm,
KOHYenyut MCHCIDKMCHTA. Ocnosurie | YK - B.6.1 TECTUPOBAHHUE,
MeHeoHcMeHma STaIbl dopmuposanns | VK — B.6.2 MPaKTUYECKOe

MCHCI’)KMCHTA. IIIkona 3aHATHE, 3a4ET,
HAy4YHOTO yIpaBIeHUS. SK3aMEH
AJIMUHHCTpaTUBHAA IIKoJIa

MEHEKMEHTA. [lIxona

«UEJIOBEUYECKUX OTHOIIIEHUI.
XapakTepHble YEpThl Pa3HBIX

ITKOJT.
CoBpeMeHHbIE  MMOAXOIBI B
MEHEPKMEHTE
(KOJTMYECTBEHHBIH,

MPOLECCHBIM, CHUCTEMHBIA U
CUTYaIlMOHHBIN), WX CYIIHOCTb
u OCHOBHBEIE OTIHYHS.
OCOOEHHOCTH ~ COBPEMEHHOTO
MEHEPKMEHTA, €r0 CyITHOCTh 1

NEPCIICKTUBLL pa3BUTHA.
HanuonaneHble  ocoGeHHOCTH
MEHEPKMEHTA.

CpaBHUTENbHBIN aHaIN3
ATOHCKOTO M aMEPHKAaHCKOTO
MEHEPKMEHTA.

VYmpaBneHdeckue — HIeH B
Poccun. Hcnons3oBanue
MHPOBOT'O OIIbITa MCHC/PDKMEHTA
B YCIOBHSIX Poccun.
Ocobennoctu POCCHIICKOTO
MEHEPKMEHTA.




Opeanuzayus [Ipusnaku opranmzauuu. | YK —b.2.3 Komnoksuym,
Kak cucmema ®opmanbHble 1 Heopmanbhbie | YK — B.3.1 TECTUPOBAHUE,
VApasieHus. OpraHU3alNH. YK -b.6.1 MPAKTUYECKOE
OpraHu3anioOHHbIC CTPYKTYPHL | VK — B.6.2 3aHsTHE, 3a4eT,
yIpaBJICHHA: HOHATHE, | TIKC —B.9.1 JK3aMeH
TpeOoBaHus, NpebsABIgeMbIe K | [JKC — B.9.2
HUM. OcHoBHBIE THIIBI
CTPYKTYp YIPABJICHUS:
AWHEWHast, (QYHKIUOHAIbHAaI,
KOMOMHHpOBaHHas, o
IIPOEKTY, MaTpu4Hasi,
JVBU3UOHAJIbHBIE, 170:¢
IIPEUMYIIECTBA U HEIOCTATKHU.
Cpena opranuzanuu. BHemnHss
cpena: MOHATHE U €€ DIIEMEHTHI.
DaxTopsl IIPSIMOTO u
KOCBEHHOI'O BO3JICHCTBHS, HX
XapaKTepUCTHKA "
B3aUMOCBSI3b. [IOBIKHOCTD H
HEOIPEeICHHOCTh ~ BHEUTHEH
cpenpl. BHyrpenHss  cpena
OpraHu3alMy: LeiH, 3aJayd,
CTPpYKTypa, TEXHOJOIHA U
HEPCOHAIL XapakTepHucTuka
(akTOpOB BHYTPEHHEH Cpe/Ibl.
OcoOeHHOCTH  BHEIIHEH W
BHYTPEHHEeH cpe/ibl OaHKa.
Dynkyuu Opranuzanus u mwiaHuposanue. | YK —5.2.3 Komnoksuym,
MeHeoxcMenma MoruBauus 1 kKouTpois. ukn | YK — B.3.1 TECTUPOBAHUE,
MEHEDKMEHTA. YK -b.6.1 MIPAaKTHYECKOE
VK-b.6.2 3aHATHE, 3a4€T,
I[NKC - b.9.1 9K3aMeH
I[IKC -b.9.2
Cucmema memooos | Cuctema MeronoB | YK —-b.2.3 Konnoksuym,
u cmuneu yIpaBJICHHUS. Crimm | YK - B.3.1 TECTUPOBAHUE,
ynpaeneHus YIIPABIICHHUS. YK-b.6.1 MIPaKTUYECKOE
VK -5b.6.2 3aHATHUE,
[NIKC - b.9.1 JK3aMEH
[NKC -b.9.2
Ipunamue pewenuu | Ilonsarue n| YK-b.23 KommokBuym,
nocaenoBareabHOCTh puHATHA | YK — B.3.1 TECTUPOBAHUE,
pewenuii. Metonel npussatus | VK — B.6.1 NPaKTUYECKOE
pCLICHHI. VK-b.6.2 3aHSTHUC,
[IKC -b5.9.1 JK3aMEH
IIKC - 5.9.2
Kommynuxayuu 6 HenoBoe u ympasienyeckoe | YK —b.3.1 KomnmokBuym,
ynpaeneHuu oOmieHwue. Vnpasnenue | YK - B.6.1 TECTUPOBAHUE,
KOH(JIMKTaMU U CTPECCAMH. YK -b.6.2 MIPAKTHYECKOE
IIKC - Bb.9.1 3aHATHE,
I[IKC - B5.9.2 JK3aMEH




8 | Ilpeomem, yenu, CymiHocTh Mapkerunra. | YK —5.2.3 KomnokBuym,
3a0ayu, NPUHYUNb Konuenuuu passutusg | YK —-B.3.1 TECTUPOBAHUE,
GdyHKyuu, 6uosl u PBIHOYHBIX oTHoweHu#. | VK — B.6.2 MIPaKTUYECKOE
cmpykmypa Knaccuduranust mapkerurra. | [JKC — 5.9.1 3aHATHE,
MapkemuHea HK3aMeH

9 | Ceemenmuposanue | CerMeHTHpOBaHHE poiHka. | YK —B5.2.3 Komnnoksuywm,
poinka. Obvexkmor u | Ilorpebnoct  kak  00bekT | VK — B.3.1 TECTUPOBAHUE,
cybvexmol peiaka. CyobexTst Mapkernara. | [IKC — B.9.1 MPaKTUYECKOE
MapkemuHea 3aHATHE,

9K3aMEH

10 | Cpeocmea MapkeTHHroBoe nousarue | YK —b.2.3 Komnoksuym,

Mapkemunea ToBapa. <«Kusnennwi 1uK» | YK —B.3.1 TECTUPOBAHUE,

TOBapa, ero OcHOBHBIEC JTalbl. | YK — B.6.1 MPAKTUYECKOE
Oco0eHHOCTH MapKeTHHIOBBIX | VK — B.6.2 3aHATHE,
pelleHHit Ha KaxaoMm otame. | [TKC — B.9.1 SK3aMeH
Pa3zpaboTka KOHIENIMU HOBBIX | [[KC — B.9.2
TOBapOB B  OpraHU3aIMsAX
NPOJABIIOB: YPOBHH, OTallbl,
000CHOBaHHE HEOOXOIMMOCTH.
Ananus nyTen IIOUCKA
prHO‘lHOfI HOBH3HBI TOBapa, B
TOM qucIe yCIyTu
0O0IIIECTBEHHOTO MUTaHUS.
Yenyru 0OIIIECTBEHHOTO
nuTaHus: ux cnenuduka, chepa
MPUMEHEHHS YCITYT.

11 | lenosas nonumuxa | OcHOBHble mTOHATHA: LeHa, | YK —B.2.3 Komnoksuym,
ITOJINTHKA u crparerust | YK —b.3.1 TECTUPOBAaHUE,
eH00Opa3oBaHusl. Lenn, MPAKTUYECKOE
3a1avyn u HalpaBJICHUA 3aHATHE,
(dopmHpoBaHUs LIEH. 3K3aMeH
Hasznauenue LIEHBI B
mapketunre. Kmaccuduxanums
[CH 10 MECTy YCTaHOBIICHUS,

CTENCHU pa3BUTHSI
KOHKYPEHTHOH Cpenpl.
dakroppl,  BIMSIOUIME  Ha
dbopmupoBanue ICH.
Crparernun 1eHO0Opa30BaHUs:
onpeJieNIieHue Lenew,
MIOCJIEI0BATEIEHOCTH ux
peanu3anmy. OcobenHoctu
CTpaTeruii  11IeHOOOpa30BaHUS
Ha M3BECTHBIC TOBApPhI U HOBBIE.

12 | Covimosasn Ilenu, 3amaum m ocHoBHBIE | YK —B.2.3 KommokBuym,

noaumuKa HaIlpaBJICHUS cobrroBoit | YK —B.3.1 TECTUPOBAHUE,
nomuTukd.  Buger  coOwita. | YK — B.6.1 MPAKTHYECKOE
CpenctBa cObiTa: kaHambl | YK —b5.6.2 3aHATHE,
cobITa, ux ypoBHHU, QpyHkuuu, | [IKC — B.9.1 JK3aMEH
BO3MO>KHOCTH. Kpurepuu
BbIOOpa  KaHaia cObITa.

Cucrempr  cObiTa.  MecTo

MIPEeNNPUATHI 0011IECTBEHHOTO




MATaHUS B KaHaJ1ax
paclpeneneHus. Toproseie
IIOCPEIHUKHU: THIbL, BUJBL
Kparkas XapaKTEePUCTHKA
IIOCPEAHUKOB pPa3HbIX TUIIOB.
@akTopbl,  BIMAOILIAE  Ha
BBIOOp MOCpenHUKa. AHAIU3 U
OIICHKa 3¢ EeKTUBHOCTH
COBITOBOM MOJUTHKH.
13 | Memoout Mertoabl mapketunra. Peknama. | YK — B.2.3 Komnoksuym,
MapkemuHea Pexnamuas kamMIaHus. YK-b.3.1 TECTUPOBAHUE,
YK-b.6.1 MPAKTUYECKOE
VK -5.6.2 3aHATHE,
I[NIKC -b.9.1 9K3aMeH
[IKC -5b.9.2
14 | Mapxemuneossie MapkeTuHroBble YK-b.2.3 Komnnoksuywm,
uccne00B8anus, uccnenosanus. Mapkerunrosas | YK — B5.3.1 TECTUPOBAHUE,
niaHUposaHue u uHpopmanms. Mapkerunrooe | VK — B.6.1 MIPAKTUYECKOE
cmpamezus 6 [UIaHUpOBaHHUE. YK -b.6.2 3aHSTHE,
Mapkemunze [NIKC -b.9.1 JK3aMEH
[NKC -b.9.2

Cmpykmypa oucyuniunst (Mo0yis)
Tabnua 2. O0uias Tpy10eMKOCTh JUCIUILIMHBI COCTABIIACT 8 3a4eTHBIX eauHuUIIl (288 yaca).

Bup padorsi TpyaoeMKOCTb, Yachl
4 cemectp 5 cemectp

OO0uasi Tpy10eMKOCTh (B 4acax) 108 180
KonrakTHasi pa6ora (B yacax): 60 51
Jlexyuonnvie 3auamus (J1) 30 17
Ilpakxmuueckue 3auamus (113) 30 34
CamocrosiTe/ibHasi padoTa (B yacax): 39 102
Kypcosas pabora (KP)/ Kypcosoit mpoexr (KII)
CaMoCTOsITeTbHOE H3YUCHHE Pa3/IesIOB/TeM 20 50
CamonoaroroBka (IpopadoTKa ¥ MOBTOPEHUE JIEKIHOHHOTO 19 52
MaTepuaia U MaTepuasa y4eOHUKOB U y4eOHbIX TOCOOUH,
HOJrOTOBKA K J1a00OPaTOPHBIM U MPAKTHUECKUM 3aHIATUSM,
KOJUJIOKBUYMaM, pyOeKHOMY KOHTPOJIIO U T.1.),
KonTpoas 9 27
Buja npoMexyTOYHOI aTTeCTALMH 3ayer IK3aMeH

Taobmumua 3. JIeKIInOHHbBIE 3aHATHS

Ne
n/n

Tema

1. | BeBenenue

2. SBOHIOI_II/IH KOHIISIIIUN MEHEI)KMEeHTa

Opranuzanus
KaK CUCTEMA yINpaBJICHUS

4. | ®yHKIMHA MEHEHKMEHTA

5. | CucremMa METOJIOB U CTUJIEN yNIpaBIEHUS




[IpunsTue penieHuii

KoMMyHMKaIMM B ynpaBJieHUN

[Ipenmer, uemnu, 3aauu, IPUHIUIB (YHKINHU, BUJBI U CTPYKTYypa MapKETHHTa

CermentupoBanue peiHKa. OOBEKTHI U CyOBEKThl MAPKETHHTA

CpenctBa MapKeTHHTa

HCHOBaﬂ IIOJIMTHKA

COBITOBAs ITOJUTHKA

Meto1bpl MapKeTHUHTa

MapKeTI/IHFOBBIC HCCIICAOBAHU, IINITAHUPOBAHUEC U CTPATETrUA B MAPKETUHTC

Tab6muia 4. [lpakTudyeckue 3aHATHS

Ne Tema
n/n

1, Pemenue npakTHUECKUX CUTYAlIUi U MPOOJIEMHBIX BOIIPOCOB MO MPUMEHEHHUIO Pa3IMuHbIX
METOJIOB YITPABJICHUS B MPO(ECCHOHAILHOMN NeSTeITbHOCTH

2, OtpaboTKa HaBBIKOB IPUMEHEHHSI IPUEMOB JIETIOBOTO U MPOPECCHOHATBHOTO OOIIICHHS

3, [Moxbop mprUMEpOB UCTIOIB30BaHUSI SKOHOMHYECKUX METOJIOB YIIPABJICHHUS B OPTaHU3AINH
110 MECTY paboThI

4| Tlogbop NPUMEPOB UCIOIL30BAHUS OPraHU3AMMOHHO-PACTIOPSAUTEIBHBIX  METOJOB
yIpaBJICHHs B OpraHu3alni, olleHKa YQ(PEeKTUBHOCTH UX MPUMEHEHUS

5. OnpeneneHue CTUIIS YIIpaBiICHUsI PYKOBOJIUTENSI B OpraHU3aIliu

6. Pemenue MNPAKTUICCKUX CI/ITyaHI/Iﬁ 110 IPUHATHUIO YIIPABJICHUYCCKHUX peH_ICHI/Iﬁ

7| Pa3paboTka miaHa MOATOTOBKM M TIPOBEIEHHS COBELIAHUS II0 BONPOCY TPYAOBOM

JAUCITUITIINHBI pa6 OTHHUKOB IIPCANIPUATUA

8. IlonroroBka TOpKECTBEHHON peuu o noBoy 10-1eTHero 1o0uses: opraHuzainun

9. Pemenune npakTHyecKuxX CUTYalluU Ha pa3pelieHre KOHMIUKTHBIX CUTYaluil

10 HaGmronenue 3a moBeneHHMEM MOTPEOUTENs] B MPEANPUSTHH, BBIIBICHHE pa3iuuuil B
MIOBEICHUN JIIOJIEH, MMEIOIUX DPAa3HbIE THUIIBI TEMIIEPAMEHTA, BO3pPAcT, YPOBHHU [0XO0Ja,
MPUHAJIEKAITNX K Pa3HbIM COLIMAIIBHBIM CJI0SM 00IIeCTBa U T.A.

11} Onpenenenue craauil )KU3HEHHOTO IUKJIA 2-3 BHJIOB TOBAapoOB, HanboJiee MOMYJSPHBIX B
MPENNPUATHH 110 MECTY pabOTHI

12} Pa3zpaboTka (WIu MpoOBeJCHHE aHAN3a yXKE UMEIOIIUXCS) JIEMEHTOB (PMPMEHHOTO CTUJIS
pePHUSATHS

13| IToa6op BO3MOXKHBIX KaHAJIOB COBITA TOBAPOB MPEATIPHUITUS

14 U3ydyenue cpecTB pekinambl, pacdeT 3 (HEKTUBHOCTH 3aTPaT Ha PEKJIAMHYI0 KaMIIaHHUIO

15| TlpoBenenne  aHamu3za  3(PGEKTUBHOCTH  CPEACTB  PEKJIaMbl,  HMCIOJb30BaHHBIX
IpEINpUsATHEM IO MECTY pabOThl, BHECEHHE MTPEUI0KEHUI

16 [IpoBenenue ananuza 3PEKTUBHOCTH, UCTIOIB3YEMbBIX MPEANPUATHEM IO MECTY paboThI,
MeTo10B POCTUCC, MeTo10B UCCIIEN0BAHNS PhIHKA

17| Opranuzanys npoBeIeHUs MAPKETUHTOBBIX UCCIIEIOBAHMI

18 PazpaboTka aHKeThl JUId TPOBEACHHMS OIpoca MOTpeOuTeNnell O CTeNeHH ux

YAOBJIETBOPEHUS PaOOTON TIPEATIPUITHS

Tabmuma 5. CaMOCTOSTENPHOE W3YUYEHHUE PA3/EIOB TUCIIUILUIMHBI

Ne n/m Bonpocskl, BBIHOCHMBbIE HA CAMOCTOAITEJIbHOE H3Yy4YCeHHE

1.

D dexTuBHBIN MEHETKED

2.

[Tpobnema BIacTH M MapTHEPCTBA B MEHEDKMEHTE




Crparernueckoe IIaHUPOBAHHE

MotuBanusa

Kontpouns

COHI/IaHBHble OCHOBBI MApKETHHTa: YAOBJICTBOPCHHUE JIFOJCKHUX HOTpe6HOCTeI71

CucTeMbl MApKETUHTOBBIX UCCIIEIOBAaHUN M MaPKETUHIOBOM HH(pOpMaIuu

COHI/IaHBHble OCHOBBI MApKETHHT'a: YAIOBJICTBOPCHHUE JIFOJCKHUX HOTpe6HOCTeI7L

e R I I el Bl e

Pa3paboTka TOBapoB: TOBaphl, TOBAPHbIE MapKH, YIIAKOBKA, YCIYTH

S. OueHoYHbIEe MATEPUAJIBI JJI TEKYIIEro U Py0eKHOT0 KOHTPOJISAA yCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTecTalun
5.1. OneHoYHbIE MATEPHAJIbI JIJIfl TEKYLIET0 KOHTPOJISI YCIIEBAeMOCTH

B cemectpe npoBoasiTcst 3 KOJUIOKBUYMAa, KOTOPBIE OLIEHUBAIOTCSA 110 8 0aJJIOB KaXKIbIH.

Bonpocui, évinocumvie na konnoxeuym (4 cemecmp)
Ilepeéoiit Konnokeuym

1. Uctopust pazButuss  MeHekMmeHTa. (OCHOBHblE dTambl  (OPMUPOBAHUS
MenemxmenTa. [llkona HayyHOro yrpaBieHUs. AJIMUHUCTpaTHUBHAs IIIKOJAa MEHEKMEHTA.
[IIkomna «4eT0BeUYeCKUX OTHOIICHUNY». XapaKTepHbIe YePThl PA3HBIX HIKOJL.

2. CoBpeMeHHbIE TOAXOJbl B MEHEIKMEHTE (KOJWYECTBEHHBIN, IPOIECCHBIMH,
CUCTEeMHBIH U CHUTYallMOHHBIN), WX CYIIHOCTh U OCHOBHble oTiHuusi. OcoOGeHHOCTH
COBPEMEHHOTO MEHEHDKMEHTA, €r0 CYITHOCTh U MEPCIIEKTUBHI Pa3BUTHUA.

3. HarnmonanbHbie ocoOeHHOCTH MeHekMeHTa. CpaBHUTENBHBIN aHAIU3 SITOHCKOTO
Y aMEPUKAHCKOIO0 MEHEDKMEHTa. YIpaBlieHueckue uaeu B Poccuu. Mcnonb3oBaHue MUpOBOTO
OTIbITa MEHEKMEHTA B ycloBUsAX Poccuu. OcOOEHHOCTH pOCCUIICKOTO MEHEI)KMEHTA.

4. [Ipuznaku opranuzamuu. @PopManbHble U HeQOpMaiabHBIE OpraHU3aINH.
OpranuzaloHHbIe CTPYKTYpPHI YIPABICHUS: TMOHATHE, TPeOOBaHUS, MPEAbSBISIEMbIE K HUM.
OCHOBHBIE THIBI CTPYKTYp YHIPABJICHHS: JIMHEHHAs, PyHKIIMOHAIbHAS, KOMOMHUPOBAaHHAS, T10
MIPOEKTY, MaTpU4Hasi, IMBU3UOHAIbHBIE, UX TPEUMYIIECTBA U HEJOCTATKHU.

5. Cpena opranuzanuu. BHemHsst cpema: TMOHATHE U €€ dJeMEHTh. DaKTophI
NPSIMOTO M KOCBEHHOT'O BO3JEUCTBUS, MX XapaKTEPUCTHUKAa M B3aUMOCBs3b. [l0ABMKHOCTH U
HEONpeAeNeHHOCTh BHEIIHEH cpeabl. BHyTpeHHss cpela oOpraHu3aluu: Lend, 3a7aud,
CTPYKTypa, TEXHOJOTHs M TIepCOHal. XapaKTepucTHUKa (PakTOpOB BHYTPEHHEW Cpebl.
Oco0eHHOCTH BHEIIHEH U BHYTPEHHEH cpebl OaHKa.

Bmopou konnokeuym

1. OyHKIMA IUIAHUPOBAHUSA: IOHATHE, Ha3HadyeHHWe. Ponb IUIaHMpOBaHUSA B
opraHusanuu. Buasl  IUIAHOB:  JOATOCPOYHBIE,  CTPATErMYECKHE,  CPEIAHECPOYHBIE,
KpaTKOCPOYHbIE, TaKTHYeCKHe, omnepaTUBHblE. OCHOBHBIE CTAaJUM U METOJbl IJIAHUPOBAHUS.
@yHkuusa opranuzanuu. CyniHocTs  aenerupoBaHus. IlolHOMOUMST M OTBETCTBEHHOCTH
(ucrionHUTENbCKAS U yIpaBiieHdeckas). [Ipenens! moiHomMouuii.

2. @yHKIHSA  MOTMBAllMM:  TOHATHE, HaszHadeHue. CopepkarenbHple U
[IpOLIECCYaIbHbIE TEOPUU MOTHBAUMU. VICIIONB30BaHHE TEOPUM MOTHBALMM B MEHEIKMEHTE.
OyHkuus KOHTposs. CyIIHOCTh U Ha3HAYEHUE KOHTPOJSA. BHUIBI KOHTPOJIA: MpeaBapUTEIbHBIM,
TEKYIIMH M 3aKJIIOYUTENbHBIM. BHYTpeHHMII M BHEIIHMM KOHTpOJb. OTallbl KOHTPOJIS.
Opranuzanys 1 IpoBeeHHe KOHTPOJIsS B OaHKaX.

3. XapakTepuCTUKa COCTABIIAIONIMX LUKIAa MEHEIKMEeHTa. B3auMocBs3p GyHKIMH
YIPaBJIEHYECKOT O IUKJIA.
4. Metoapl  ympaBieHHs:  CYIIHOCTb,  KJIACCH(HKAIMsi,  B3aUMOCBI3b U

B3alMO3aBHUCHUMOCTh. DKOHOMUYECKHE METO/IbI YIIPaBJICHUS: FOCY/IapCTBEHHOE PETyIUPOBaHUE,
IUIaHUpOBaHWe, (UHAHCUPOBAaHUE, IIEHOOOpa30BaHME, HSKOHOMHYECKOE CTUMYJIHPOBAHMUE,
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XO3SMCTBEHHBI (KOMMEpPYECKHII) pacueT, HMX CYyIIHOCTb, Ha3HaueHue. OpraHus3alloHHO-
pacropsauTeIbHbIe METO/bI yIIpaBJICHUS: OpraHU3aLIOHHOE HOpPMHPOBAHHE,
perIaMeHTUpPOBaHUE, MHCTPYKTUPOBAHUE, PACIIOPSIUTENBHOE BO3JEHUCTBUE; MX CYIIHOCTh U
Ha3zHaueHue. [IpaBoBble METO/bI YIIPABICHUS: MOHATHE, 3HAYEHHE, OCOOEHHOCTH MPUMEHEHMS.
ConunanbHO-IICUXOJIOTHYECKUE METOJIbl  yIpaBieHUs] (METOABl COLUAIBHOIO BO3JEHCTBUS,
IICUXOJIOTUYECKHUE): YIPABICHUE KOJJICKTUBHOM JAEATENbHOCTbIO PAOOTHHUKOB; YIpaBJIEHUE
WH/IMBUIYAIIbHBIM TOBEJICHHEM pPAa0OTHUKOB, (OpPMHUpPOBaHHME U Pa3BUTHE TPYIOBOTO
KOJJIEKTHBA; TyMaHU3alUs OTHOIIEHUWH B TPYAOBOM KOJUIEKTHUBE; IICHXOJIOIMYECKOE
noOYyX/IEHUE K JIeITEbHOCTH; MPO(hecCHOHANBHBINA 0TOOp 1 00ydeHne. CTpecc-MeHEeIKMEHT.

5. Bnacte u BiausHue: mnoHATHA. Buasl BIacTM M BIMSHMS: OCHOBAaHHAs Ha
IPUHYKJICHUU, BO3HArpakJICHUH, JTaJOHHas (Xapu3Ma), 3KCIepTHas, 3akoHHas. Jluaepcrso:
nonarue. CTwinm  ynpaBieHUs:  MOHATHE, BHUIbl  (aBTOPUTApHBIM,  JIMOEpanbHBbIi,
JEMOKpAaTU4eCcKuil). XapaKTepUCTUKA IPEUMYILECTB U HEOCTATKOB KaXKJI0T0 CTUJIS.

Tpemuii Konnoxeuym

1. VYnpaBiaeHYecKre PelIeHHs: TOHATHE, CYITHOCTh, KJIaCCU(DUKALIKs, TUTIBI, YCIOBHUS
HOPUHATHS, TPeOOBaHUS, MPENbABISIEMble K HUM, 3Talbl OPUHATHS pemieHuil. Opranuzauus u
KOHTPOJIb UCIIOJIHEHUS YIIPABICHUECKUX PELICHUH.

2. Mertonbl npuHATUSA 3()(HEKTUBHBIX YINPABICHYECKUX PEIIEeHHUI: MaTeMaTH4eCcKoe
MOJIEJIMPOBAHUE, METOJbl 3KCIEPTHBIX OLIEHOK, «MO3TOBOW IITYpM», TE€OpUS UIpP U Ap., UX
XapaKTepUCTHKA, 0COOEHHOCTH IPUMEHEHUS.

3. JlenoBoe u ynpasieH4Yeckoe oOmIeHne: MoHATH, QYHKIMH, Ha3HaueHue. JleoBoe
o0I11eHne pPyKOBOAMUTENEH M CHELUAIUCTOB C MOTPEOUTENsIMH YCIyr OaHKa, PYKOBOJCTBOM,
MOJYMHEHHBIMU U KOJUIEraMH 110 padoTe.

4. KoHQuukTel B oOpraHu3anuu: TMOHSATHE, MOCHEACTBUSA. DYHKIUMU U BHJBI
KoH(MKTOB. CTpecc: MOHATHE, IPHYUHBI BOSHUKHOBEHUS. [1yTH npeaynpexIeHus: CTPECCOBBIX
CUTyalluil ¥ IOHWKEHUSI ypOBHs cTpecca. CaMOMEHEKMEHT.

Bonpocul, évinocumoie na koanoxeuym (5 cemecmp)
Ilepevit Konnokeuym

1. IIpeamer AMCUUIUIMHBL, €r0 LEIHA U 3a1a4d. MeXIpeIMETHbIE CBA3U C IPYTrUMU
JUCLUIUIMHAMU. 3HaYeHHe MpeMeTa B MOATOTOBKE crieluaiucToB. Llenu u 3agaun MapKkeTHHTa.
[TpuHIMNIB! ¥ GYHKIMKA MapKETUHTa, UX KpaTKas XapaKTepHCTHKA.

2. OcCHOBHbBIE KOHULEMIUH DPA3BUTUS PBIHOYHBIX OTHOLIEHUH, MX OTJIMYUTENbHBIE
ocoOeHHOCTH. MapkeTHHI Kak ojaHa M3 KoHuenuuil CoIHMaabHO — 3TUYHBIM MapKETHHT:
MOHATHUE, OTINYUE OT MAPKETHHTA.

3. OcHoBHbIE BH/JIbI MapKeTHHIa o IIPUOPUTETHOCTH 3a1au:
G depeHIIMPOBaHHbIH, (YHKIIMOHATIBHBIMH, TOBAapHO-OPUEHTUPOBAHHBIM,
Henu(phepeHIMpPOBaHHbIM,  MHTEIPUPOBAHHBIM,  KOHLEHTPUPOBAHHBIM,  MOTPEOUTENBHO-
OpPUEHTUPOBAHHBIN, IPYIIBI MAPKETHHTA 110 chepe MPUMEHEHHS: MUKPO-, MaKpO-, M€Ta-, MUKC-,
COLIMAJIbHBIM MAapKETHHI. ['pynmel MapKeTHHra B 3aBUCUMOCTM OT IIMPOTHI OXBaTa pBIHKA:
MacCOBbIM, CErMEHTUPOBAHHBINM, MHOXXECTBEHHbIN. OTinuuTenbHble ocobeHHOCTH. KpaTkas
XapaKTEpUCTHKA OTJEJIbHBIX BUJJOB MAPKETHHTA.

4. OCHOBHBIE TOHATHS: CETMEHTUPOBAHUE, CETMEHT M HHUINA pblHKA. Ha3zHaueHue
cerMeHTHpoBaHus. [Ipu3HaKU CerMEeHTHpPOBAHUS MOTPEOUTENLCKOTO pPbIHKA: Treorpaduyeckue,
nemorpaduueckre, — COLUMAIbHO-DKOHOMUYECKHE,  Icuxorpaduyeckue,  MOBEIAEHUYECKHUE.
Kpurepun BbIOOpa cerMeHTa pbIHKA: KOJMYECTBEHHbIE MapaMeTphl, TOCTYITHOCTh CETMEHTa /s
NPENNpPUATHS, CYIIECTBEHHOCTh CETMEHTa, MPHUOBUIBHOCTb, COBMECTUMOCTH C PBIHKOM
OCHOBHBIX KOHKYPEHTOB, 3((}EeKTUBHOCTh pabOThl Ha BHIOpaHHBI CErMEHT pBIHKA,
3alUIIEHHOCTh BBIOPAHHOI'O CerMEeHTa OT KOHKypeHuMH. [loTpeburenu yciyr oOIiecTBEHHOTO
IOUTAHUSA: OCOOEHHOCTH, CerMEHTAalMs [0 YPOBHIO JOXOAHOCTH, 3alpocaM IO BPEMEHU U
KauecTBy oOcnyxuBaHus. [lo3unmoHupoBaHue ToBapa: IOHATHE, Ha3HAUYEHHE, YCIIOBUS
MO3ULIMOHUPOBAHUS, aTbTEPHATUBHBIE CIIOCOOBI MTO3UIIMOHUPOBAHHSI TOBAPOB.
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5. YpoBHU noTpeOHOCTEH: Hyk/1a, TOTpeOHOCTH, cipoc. OmnpeneneHue NOHATHH, UX
obmHocTy W pasznuuusa. Knaccudukanuss morpeOHOCTEH: 1O 3HAYUMOCTH (OCHOBHBIE U
JIOTIOJIHUTENIbHBIE); TI0 XapaKTepy (peajibHble M MPOTHO3UPYEMBIE); IO COLUAIBHOMY CTaTyCy
(MHOMBHIyaJbHbIE,  CeMeiHble,  (UPMEHHbIE,  OOILECTBEHHbIE): 110  HA3HAYEHUIO
(pusmonoruyeckue, coruanbHble, ICUXMUECKUE, HHTEIUICKTYaJIbHBIE U JyXOBHBIE); TI0 CTETIEHU
yJIOBJIETBOPEHUsI (YIOBJIETBOPEHHBIE, YACTUUHO YAOBJIETBOPEHHBIC, HEYJOBIETBOPEHHBIE); IO
NPUOPUTETHOCTU TOTpeOHOCTEH (OCHOBHBIE W JOMOJIHUTENbHBIE). KpaTkas xapakrepucTuka
OTHENBHBIX BHJIOB M  pasHoBUAHOCTeW. IloTpeOHOCTH, yIOBIETBOpsiEeMblE  YCIyraMu
OOLIECTBEHHOI'O0 MMTaHUA. Buabl crpoca, MX KpaTkas XapakTepUCTUKA. MapKeTHHIOBbIE
MEpOINpPUATHS NIPU Pa3HBIX BUAAX CHpoca. THUIBI MapKeTHHra B 3aBUCUMOCTH OT BHJaA CIIpoca:
KOHBEPCHOHHBIM, CTUMYJIMPYIOLIMN, pPAa3sBUBAIOLIUNA, PEMAPKETUHI, CUHXPOMAPKETHHT,
MOAAEP>KUBAOIIU I, TPOTUBOACHCTBYIOLIUMA.

Bmopou konnokeuym

1. Knaccudukanus y4yacTHUKOB NEATEIbLHOCTH Ha JBE TPYMIMbL: 1. BBHIIOIHSIONIUX
MapKETUHIOBYIO JI€ATEIbHOCTh U 2. KOHTAaKTUPYIOLIUX C MapKeTOJOraMu IpPHU BbIIOJHEHUU
MapKETHHTOBOM NeATeNbHOCTH. DaKTOPhI, BIUAIONIME HAa MOBEACHUE MOTPEOUTENS Ha PHIHKE.
Monenu noBeaenus. OcoOeHHOCT TOBEACHNUS TOTPEOHUTENEH yCIyr 00IIeCTBEHHOTO TUTAHNUS.

2. MapkeTuHroBoe MnoHsiTue TOBapa. «KM3HEHHBIM LUKI» TOBapa, €ro OCHOBHbIC
stanbl. OCOOCHHOCTH MapKETHHIOBBIX PEIICHWH Ha KaxkaoM dtame. Pa3paboTka KOHIETIUU
HOBBIX TOBApOB B OpraHU3alUsAX MPOJAABIIOB: YPOBHHU, ATambl, 000OCHOBaHHWE HEOOXOIUMOCTH.
AHanu3 nyred MOoucKa pPhIHOYHOW HOBU3HBI TOBapa, B TOM YHUCIE YCIYrd OOLIECTBEHHOI'O
nuTaHus. Y CIyru oOIeCTBEHHOTO MUTaHUs: uX crenuduka, chepa IpUMEHEHHs YCIIYT.

3. OcHOBHbIE MOHATHUSA: 1I€HA, MOJMUTUKA M cTpaTrerus leHooOpa3zoBanus. Llenw,
3aJa4uM M HampaBieHus: popmupoBaHus 1eH. Hasnauenue nensl B Mmapketunre. Knaccudukanus
LIEH 110 MECTY YCTAHOBJICHUs, CTEIICHU Pa3BUTHUs KOHKYPEHTHOM cpenbl. DaKkTOphl, BIUAIOIINE
Ha  ¢QopmupoBanume  1eH. Crparerum  1€eHOOOpa3OBaHHUA:  OMNpeAeieHHe  IIelieH,
MOCJIEIOBATEIBHOCTH MX peanu3auuu. OcCoOEHHOCTH CTpaTeTHil I1EHOOOpa3oBaHHMA Ha
W3BECTHBIE TOBAPhI U HOBBIE.

4, Ilenmn, 3amau ¥ OCHOBHBIC HAINpaBlIEHUsS COBITOBOM MOMUTHUKHU. Buasl cObiTa.
CpenctBa cObITa: KaHasbl cOBITAa, MX YPOBHH, (YHKLIHH, BO3MOXHOCTH. Kpurepuu BbIOOpa
kaHaja cObiTa. CucreMsl cOblTa. Mecto mpeanpusThii OOLIECTBEHHOIO MUTAaHUS B KaHalax
pacnpezneneHus. Toprobble NOCPEIHUKH: TUIBI, BUAbl. KpaTkas XapakTepUCTHUKA ITOCPEIHUKOB
pa3HbIX TUNIOB. DaKTOPHI, BAMSIONIME Ha BHIOOP MOCPEIHUKA. AHAIN3 U OLleHKA 3()PEeKTUBHOCTU
COBITOBOM MOJTUTHUKH.

5. Knaccudukanus MeronoB MapkeTuHra. MeToapl U3y4yeHusl CIpoca: Ha3HaueHHe,
Pa3HOBUJHOCTH METOJOB, HMX BO3MOXHOCTH, JIOCTOMHCTBA W HEIOCTaTKH. Mertoauka
npoBeneHuss HaOmogeHuit u ompocoB Meroast OCTUCC: Bunel, HazHayeHwe. JluuHas
IIpoJlaXka, MpoMaraHjia, SpMapku U BBICTABKM MOPAJIbHOE M MaTe€pUalIbHOE CTUMYJIHPOBAHUE,
nabiauK pUIIEHIIEeH3: BO3MOXHOCTH, JOCTOMHCTBA U HEJOCTaTKH. AHAIUTHYECKHUE METOJbI:
aHWIN3 U OIEHKAa OKpYXarollel Ccpeapl, aHaau3 TMOBeAeHUs mnoTpedureneil. Meroapbl
IPOTHO3UPOBAHUS MOTPEOHOCTEH Ha PhIHKE.

Tpemuii Kon10K8UYM

1. Llenmn, 3amaun u  QyHKOUM  pekjgambl. VcTopuss BO3HMKHOBEHHS |
COBEpUICHCTBOBAaHUS pekiambl. TpeboBanus Kk pekiame. [IpaBoBble OCHOBBI pEeKIaMHOMN
nestenbHOCTH. Kilaccudukanus pexinaMel Mo xapakrtepy, Gpopme nHpopMaluy, Ha3HAYEHUIO U
HOCUTENSIM pekyiaMHOM nHpopmanuu Crnennduka pekaaMHbIX YCIYr 0OIIEeCTBEHHOTO MUTAaHUS.
KpaTkass xapakTepucTuKa pa3HbIX BHJIOB pEKJIaMbl, UX JOCTOMHCTBA M HepocTaTku. Kpurepun
BbIOOpa cpenctB pekiaMbl npeanpustusmMu OIl. Mognenb noTpeOUTENbCKOrO BOCHIPUSATHUS
pEKJIaMBI.

2. Pexmamnas kammanusi pupmbl. Beioop BUI0B U HOcuTenel pekinambl. CTpyKTypa
pexsamsl. [IpaBuna pexnambl. Opranuzanus pekjiaMHON KamnaHuu. D(PQPEeKTUBHOCTb PEKIaMBbI
pa3HbIX BUAOB. MeTO bl OIIEHKH 3P (PEKTUBHOCTH PEKIaMBbI.
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3. Llenn, oObekTHl M 3amaun HccienaoBaHuii. OCOOCHHOCTH, BHABI HCCICAOBAHMM.
CxemMa MapKETHHTOBBIX HMCCIIEIOBAHUMN: YCTAaHOBJICHHE MPOOJIeMbl U (OPMYITHPOBAHHE IIEJIEH,
coop u aHanu3 WHPOPMAIUHU, KOPPEKIMS ¥ ONTUMHU3AIUS pPe3ylIbTaToB. BaxHeiimme
HalpaBJICHUs MapKETUHTOBBIX HCCIEIOBAHUM: HCCIENOBaHUA pbIHKA, TOBAapOB, IIEH,
NPOJBMKCHHSI TOBApOB, [OBEACHUS UX J0 TNoTpeOuTeneil. 3HAYCHHE MaPKETHHTOBBIX
WCCJICIOBAHMM ISl OMpPECIICHHS CeU(PUKN OTACIBHBIX CETMEHTOB TOBAapPHOTO PBHIHKA, IS

ONTUMHU3AIMM  aCCOPTHMMEHTa  TOBapoOB, TMOBBIIICHHWS WX  KauecTBa,  pa3padOTKu
cOaaHCUPOBAHHOTO MepeuHs HH(OOPMALIMOHHBIX U CEPBUCHBIX YCIIYT.
4. MapkerunroBasi uH(opMalys: Ha3HAYCHHWE, HMCTOYHHMKH, MPUHIUIBI OTOOpA.

Knaccudukanus MapkeTHHToBoOM wuHpopManuu. MeTolbl MapKETHMHIOBBIX HCCIICOBAHUIA,
BO3MO>KHOCTH UX NpuMeHeHust. OpraHu3anusi MapKETUHTOBBIX HUCCIIEIOBAHUMN.

5. Omnpenenenne MOHATUHN: cTparerusi, TakThka. CTpaTernueckoe IJIaHUpPOBAHHE.
OcHoBHble JTanbl. Kparkas XapakTepucTHKa OCHOBHBIX JTamnoB. HampaBrnenus u BUABI
CTpaTeruii MapKeTHHra, KpUTepUH uX BbIOOpa. KpaTkas xapakTepucTHKa HacTymaTeIbHBIX,
KOHKYPEHTHBIX U OOOpPOHHUTENBHBIX CTpaTeruii. MapKeTHHroBass 4acTh OW3HEC-IUIaHa, €e
B3aMMOCBS3b C SKOHOMHUYECKOH YacThI0, PEKOMEHIAINH JIJIsl pa3paboTKU.

Pekomenoayuu npu no02omoeKe K KOJA10Keuymy
e 1popaboTaTh KOHCIEKTHI JIEKIIUH O BOIIPOCAM KOJIJIOKBUYMA;
® TIPOYUTATh OCHOBHYIO U JIONIOJIHUTEIBHYIO JIUTEPATYPY, PEKOMEHIOBAaHHYIO TI0
M3y4aeMbIM BOIPOCAM;
® OTBETUTh HAa BOMPOCHI KOJUIOKBUYMA;
® [Ipu 3aTPYAHECHUSX, IPOKOHCYIBTUPOBATHCS C MPENogaBaTesieM.
Kpumepuu oyenueanus

Onenka
HEY/J0OBJIETBOPUTEJILHO | YIOBJIETBOPUTEIHLHO XO0pOoIIo OTJIMYHO
2 6aj1a 4 dajuia 6 0an0B 8 dan0oB
Crymenr He  3Haer | CtyaeHt noBepxHocTHO | CTyneHT Xopoino | CTyIeHT B MOJHOM
3HAYUTEILHON  YacTH | 3HAET BOIIPOCHI | 3HAET  Marepual, | oobeme 3HAET
BOIIPOCOB,  JIONMYCKAeT | KOJUIOKBUYMA, rpaMOTHO U MO | MaTepua,
CYHIGCTBGHHBIG OHII/I6KI/I I[OHYCKaeT HCTOYHOCTHU CYHIGCTBy n3jaracrt FpaMOTHO u 110

B OTBETax Ha BOIPOCHL B OTBCTC HA BOIIPOC €ro, AO0IYCKasd | CyIeCTBY H3JIaract
HCKOTOPBIC €ro, HCE JOoIyCKad
HCTOYHOCTH B | CYIIECTBCHHBIX
OTBCTEC Ha BOIIPOC HETOYHOCTEH B

OTBCTC HA BOIIPOC.

+ aIMUHHUCTPUPOBAHUE
- MOTHBAIUS.

OO0pa3ubl TECTOBBIX 3aJaHUI
MenenxkmMeHT

1. Kakyro u3 nepeuncieHHbIX QyHKIMN A. Paifonab cuuTarl OCHOBHOM?

- TEXHUYECKas JeATENIbHOCTD

- KOMMepUecKasl IeATEIbHOCTh

2. C mMeHEeM KaKoro YUYCHOI'O CBA3aHO BOSHUKHOBCHUEC aIMUHUCTPATUBHOT'O praBJ'IeHI/Iﬂ?

- @. Teitnop
- I'. Caiimon
+ A. daitons
- A. Macnoy

3. PononayaabHUKOM TCOPHUHU YIIPABIICHUA CUUTAIOT ...

- JI. Bpangeiica
+ @. Teinopa
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- A. ®aiions

- A. Macnoy

4. B xakoii nepuoa chopMupoBaiach HayyHast IIKOJIa MEHEKMEHTa?

+ ¢ 90-x rogoB 19 Beka o 20-e roasr 20 Beka

- B 20-30-e rox b120 Beka

- B 40-60-¢ roxe! 20 Beka

- B 70-80e rozp! 20 Beka

5. K10 siBiIIeTCSI OCHOBATENEM IIKOJIBI HAYYHOI'O MEHEKMEHTa?

- A. Macnoy

- 3. Miio

+ @. Teiuop

- A. ®aiions

6. KTo sBisieTcs oCHOBATeNEM KJIACCUUECKON HIKOJIBI?

- A. Macnoy

- 0. Mhito

- @. Teitnop

+ A. ®aiionb

7. B kakoii mikosie MeHeKMEHTa O0JIbII0e BHUMAHUE YIESIOCh OpraHu3aiuu Tpyaa?

+ IIKOJIa HAYYHOI'O YIIPaBJICHUS

- IIKOJIA YEJIOBEYECKUX OTHOLLEHUN U MOBEACHYECKUX HAYK

- KOJIMYECTBEHHAs IIKOJIa

- KJIacCH4YecKas IIKoJIa

8. B kakoil mKoie MEHEeIKMEHTa OOJbIIOe BHHMAHUE YICISAJIOCh JIMHEHHBIM U
(GYHKIIMOHATIBHBIM CTPYKTYpaM yTpaBIeHUS?

- IIKOJIa HAyYHOTr'0 YIPaBJICHUS

- IIKOJIA YEJIOBEYECKUX OTHOLLIEHUN U MOBEACHUYECKUX HAyK

- KOJIMYECTBEHHAs IIKOJIa

+ KJlaccuuecKast IKoJIa

9. ns xakod WIKOJBI MEHEIKMEHTAa XapaKTEpHO YINpaBICHHE MEXKIMYHOCTHBIMU
OTHOLICHUSIMH U IPUMEHEHUE NICUXOJIOTUU ¥ COLMOJIOTUN?

- IIKOJIa HAYYHOT'O YIPABJICHUS

+ 1IKO0JIa YEJIOBEUYECKUX OTHOIIECHUH U MOBEJCHUYECKUX HAYK

- KOJIMYECTBEHHAs IIKOJIa

- KJIacCU4ecKas IKoja

10. Jlns kakoi LIKOJIBI MEHEIXKMEHTa XapaKTEpPHO UCIOIb30BaHNE HH(OPMALIMOHHBIX CUCTEM
YIPaBIEHUS U KOMIIBIOTEPHOU TEXHUKHU

- IIKOJIa HAyYHOT'O YIPaBJICHUS

- IIKOJIA YEeJIOBEYECKUX OTHOLIEHUH U TIOBEIEHYECKUX HAYK

+ KOJIMYECTBEHHAs IIIKOJIa

- KJIaccu4ecKasi IKosia

11. Kto aBTOp HayuHoro tpyna «[IpuHiunel HayyHoro MenepkMentay (1911)7?

- A. Macnoy

- 3. Miio

+ ®penepuk Teitop

- A. ®aiions

12. K ocHoBHOMY uTOry XOTOPHCKHX JKCIIEPUMEHTOB (ILKOJA YEIOBEYECKUX OTHOIICHUIN)
MO’KHO OTHECTH ...

+ mepecMOoTp POJIM YETIOBEYECKOTo (pakTopa B POU3BOICTBE

- OTKpBITHE SIBJIEHUS HehopMallbHOM opraHu3aluu

- COBEPILIEHCTBOBAaHNE TEXHUYECKON CTOPOHBI IPOU3BOACTBEHHOTO MpoIiecca

13. Kakoil moaxox B MEHEIHKMEHTE pacCMAaTPUBAET YIPABJICHHE KaK B3aMMOCBS3aHHBIE
NEeNCTBUA?
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- CUCTEMHBII

+ NpOLECCHBIN

- CUTyallMOHHBIN

- [IEJIEBOU

14. B kakoMm 1oAXojie B MEHEIPKMEHTE KITFOUEBBIM IMOJI0KEHUEM SIBIISIETCA B3aMMOJICHCTBHE U
B3aMMO33aBHCHUMOCTh BCEX KOMIIOHEHTOB OpraHu3anuu?

+ CUCTEMHBIN

- IIPOLIECCHBII

- CUTyallMOHHBIN

- [IEeJIEBOU

15. Ins kakoro mojaxo/a B MEHEIKMEHTE XapaKTePHO YBSI3bIBAHUE MPUEMOB YIPABICHUS U
pelIeHUs C KOHKPETHOM CUTyalueun?

- CUCTEMHBII

- IPOLIECCHBII

+ CUTyallMOHHBIN

- [EJIEBOU

16. K kakoMy YpOBHIO yIpaBJCHHS OTHOCATCS MAacTepa KaK KaTeropusi YIpaBICHUYECKUX
pabOTHHUKOB?

- BBICIIMH

- CpenHui

+ HU30BOM

17. K xakoMy ypOBHIO yIIpaBJICHHsI OTHOCSTCS 3aMECTHTENh HaYallbHUKA 11€Xa KaK KaTeropus
yIpaBiIeHYECKUX PaOOTHUKOB?

- BBICIIUH

+ cpenHui

- HU30BOM

18. K xakoMy ypOBHIO yNpaBJIEHUS] OTHOCSTCS HAYaJIbHUKH OTIEJIOB CIY>KO U MpeanpusiTUs
KaK KaTeropus yrnpaBjIeHUYeCKUX PaOOTHUKOB?

- BBICIIMH

+ cpenHui

- HU30BOM

19. K kakoMy ypOBHIO yIpaBJ€HHUS OTHOCSTCS 3aMECTUTEIM U MOMOIIHUKH JUPEKTOpa Kak
KaTeropus yrnpaBJIeHYECKUX paOOTHUKOB?

+ BBICIIMI

- CpeIHuH

- HU30BOM

20. ®yHKIMOHAIBHBIN PyKOBOJIUTEND — 3TO TOT, KTO ...

- UIMEET MPaBO OTAABaTh MPHUKa3bl B paMKaxX BCE OpraHu3aluu

+ ympaBisieT onpeaesieHHoM cepoit AesITeNbHOCTH B OPTaHU3aIuN

- OCYIIECTBIISIET YIIPaBJIEHUE TPOU3BOICTBOM

- IMEET OTJCIbHBIN KAOMHET U CEKpeTaps

MapkeTuHr

1.MapkeTuHr — 31o

a) BHJ YeIOBEYECKOW JesITeNbHOCTH, HANpPaBIECHHBIM Ha YJIOBIETBOPEHHE HYXKI H
MOTpeOHOCTEHN TOCPEICTBOM OOMEHA;

0) uHCTpYMEHT (OpMHpPOBAHUS PBIHOYHON Cpeasl H  CPEACTBO, OOecreunBarolee
MIPUBJICYCHUE HHBECTHUIINN;

B) MpEIBUJICHUE, YIpaBICHUE U YJIOBJIETBOPEHHME CIPOCAa HAa TOBApbl, YCIYTH, JIOACH,
TEPPUTOPUHN U UJIEeH IJIsl paBHOLIEHHOTO OOMEHa.

2.JlemMapKeTHHT 11€J1eC000pa3HO Pean30BLIBATh MPH:

a) OTCYTCTBHUH CITPOCA;

0) Ype3MEepHOM COCTOSIHUU CIIPOCa;

15



B) HEraTUBHOM COCTOSIHUHM CIIpOCa.

3.0Opuentanust GUPMbI Ha U3BJIEUEHUE NMPUOBUTM B OCHOBHOM 3a CYET YBEJIMYEHHUS 00bEMOB
IPO/IaX MPOU3BOAMMOTO TOBAapa XapaKTepHa JJIs:

a) cTpaTeruy MHTEHCU(HUKAIUN;

0) cTpaTernu WHTETPaIU;

B) CTpaTeTuu JTUBEepCUPHUKAIINHN.

4.MapKeTHUHTOBas cpesia IPeANPHUSITHS SABISCTCS:

a) 4acThI0 €ro MUKPOCPEIBI;

0) 4acThIO €r0 MaKpOCPeIbl;

B) COBOKYITHOCTBIO MUKPO - U MAaKPOCPEBI.

5.Ipennpusitue mpoaaeT OAWH BHJ TOBapa MO €IWHOH IICHE, peKiaMa ToBapa oOpalieHa Ha
PBIHOK B 11esioM. Kakyro cTpaTeruo oxBaTa phlHKa UCIIOJIb3YET IPOU3BOIUTENH?

a) mudpepeHIPOBaHHBI MAPKETHHT;

0) HenudhepeHITMPOBAaHHBI MAPKETHHT

B) KOHLIEHTPUPOBAHHBII MAapKETHHT.

6. K xakomy BHUAY UCCIIETOBaHMS PbIHKA OTHOCUTCS U3Y4YEHHUE PAa3IMUHBIX CIIPABOYHUKOB U
CTaTUCTHYECKOW JIUTEPATYPHI?

a) KaOWHETHBIE UCCIICTOBAHMS;

0) TOJIEBBIC HCCIICIOBAHUS;

B) HE OTHOCUTCS K UCCIIEIOBAaHUSIM.

7. ToBapsl MOBCEHEBHOIO CIIPOCA XaPaAKTEPU3YIOTC:

a) pacpoCTpaHEHUEM Yepe3 CeTh CIIeUATbHBIX Mara3uHoB;

0) npuoOpereHreM Ha OOJBIIYIO CYMMY JICHET;

B) OTCYTCTBHEM HEOOXOJIMMOCTH B JOTIOJTHUTEIBHBIX KOHCYJIBTAIUAX C IPOJABIIOM.

8. Kakass KOHKypeHTHasi CTPYKTypa PBIHKA IMO3BOJISIET MPOU3BOJUTENIO OCIA0UTH IIEHOBOE
COMEPHUYECTBO?

a) PEIHOK MOHOTIOJIMCTUYECKON KOHKYPEHIIHH;

0) PHIHOK YHUCTOW KOHKYPEHIINH;

B) PBIHOK MPO/IaBIIa;

T') PBIHOK TTOKYTIATENsl.

9. IIpecc-penus — 770...

10. Cucrema aHanu3a MapKeTUHIOBOW MH(OPMALIMU BKJIIOYAET B ceO:

a) 0a3za TaHHBIX;

0) cucreMa MapKeTHHIOBOM HH(pOpMaLNH;

B) OaHK METO/I0B U MO/JIENIEH.

11. HUccrnenoBanue 3aBUCHUMOCTH MEXAY O00ObEMOM pEKJIaMbl U 1IEHOM TOBapa MOXKET OBITh
MIPOBE/ICHO C TIOMOIIBIO:

a) HaOJII0IeHN S,

0) PKCIIEPUMEHTA;

B) ompoca.

12. B yem 3akimrodaercss OTJIMYME CKUAOK OT paclpoIa’Ki TOBAPOB IO HU3KUM LIEHAM:

a) IpU pacmpoiaXke CHIDKEHUE LIeHbI OOJIbIIIE;

0) pactpojiaxka IMEET MEHBIITUN TIEPUO] ACHUCTBUS;

B) pacnpojiaka IOMOraeT cObITh HEXOI0BOM TOBap.

13. Kanai pacnpeneneHus — 3T0:

a) croco0 pacnpoCTPaHEHUs peKIIaMbl;

0) COBOKYNHOCTb OpraHM3allMi WM JIML, CHOCOOCTBYIOUIMX IE€PEMEIEHUI0 TOBapa K
OTPEOUTEITIO;

B) CITOCOO TPAHCTIOPTUPOBKU TOBApa.

14. Kakoii aTan *H3HEHHOTO IIUKJIa TOBapa OOBIYHO XapaKTEepPU3yeTcs MaKCUMAaJIbHO HU3KOU
LEHOM:

a) BBIBEJICHHE Ha PHIHOK;
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0) pocr;

B) 3pE€JIOCTbh;

T) ynajok.

15. IIpu ncnoap30BaHMU MPSAMOIO KaHalla pacipeAeeHus Ipoaaxa ToBapa OCyIIeCTBISAETCS:

a) KOMHCCHOHEpaMHU (hUPMBI;

0) Mara3uHamMM PO3HUYHOM TOPrOBIM, NIPUHAJIEKAILUME IPOU3BOAUTEINIO;

B) C IOMOIIBIO TIOYTHI.

16. IlpuHUMIHAIBHOE OTJIMYKE ONTOBOM TOPrOBAM OT PO3HUYHOM 3aKIIOYaeTcs B
CJIEAYIOIIEM:

a) NOKYNaTeJIsIMU ONTOBOM TOPIOBJIM HE SBISAIOTCS YaCTHBIE JIMIIA, MPUOOpPETArOIUe TOBap
JUISL TTOCJIEYIOIEN TIEPENpOJaxKH;

0) mokymnaTteyissMU ONTOBOM TOProBIIM HE SIBJIAIOTCS YAacTHBIE JIMIA, IpUOOpEeTaroIue ToBap
JUISL TUYHOT'O TI0JIb30BaHUS;

B) MOKYIATEJISIMU ONITOBOM TOPIOBIIH SIBJISIIOTCS TOJIBKO OPraHU3alHH.

17. Onurononucruyeckasl KOHKYPEHIUS UMEET MECTO HA PhIHKE:!

a) LIEHHBIX Oymar;

0) IHILIEBBIX MPOIYKTOB;

B) MHOCTPaHHBIX BaJIOT;

') aBTOMOOMJIBHOM IpoMblliuIeHHOCTH Poccuy;

1) CIOPTUBHOM 00YBH.

18. BropkeT MapKeTHUHIa — 3TO

Memoouueckue pexomenoauyuu no NOO20MO6Ke K mecmuposanuio

Tectbl — 3TO BOIPOCH WM 3aJaHUsi, NPEAyCMaTPUBAIOIINE KOHKPETHBIN, KpaTKuil,
YeTKUH OTBET Ha MMEIOLIMECs HTaJOHBl OTBETOB. I[IpHM caMOCTOSITENbHOM MOATOTOBKE K
TECTUPOBAHUIO CTYJEHTY HEOOXOIUMO:

a) TOTOBSCH K TECTUPOBAHMIO, IpopadoTaTh HMH(MOPMALMOHHBIA MaTepuag o
mucuuruiiHe.  [IpOKOHCYIBTHPOBAThCA C IPErojaBaTesieM [0 BONPOCY BbIOOpa ydeOHOU
JUTEPATYypHI;

0) 4eTKO BBIICHUTE BCE YCIIOBUSI TECTHUPOBAHUS 3apaHee. 3HaTh, CKOJBKO TeCcTOB Bam
OyzAeT MpeasokeHO, CKOJIbKO BPEMEHU OTBOJUTCS Ha TECTHPOBAHUE, KAKOBA CHUCTEMa OLIEHKU
pe3yJIbTaToB U T.A.

B) mpucTynas K paboTe ¢ TecTaMH, BHMMATEeJIbHO M JO KOHIIAa NMPOYTHTE BOMIPOC H
npejyiaraéMble BapuaHThl OTBETOB. BblOepuTe mpaBuiibHBIE (MX MOXET ObITh Heckojbko). Ha
OTJECJILHOM JIUCTKE OTBETOB BBHIMMIIMTE IM(py Bompoca U OyKBbl, COOTBETCTBYIOIINE
MIPABUJIbHBIM OTBETaM;

I) B IPOLECCE PEIICHUS >KEeNATeNbHO NPUMEHSTh HECKOJIBKO IOAXOJ0B B pEIICHUH
3alaHus. OTO TMO3BOJISIET MaKCUMalbHO THOKO OINEpPUpOBaTh METOJAaMU pELICHUs, Haxo.s
KaX/IbIi pa3 ONTUMaJbHbIM BapHaHT.

n) ecnu Bel BcTpeTunm upes3BblUaliHO TpyAHBIM Ans Bac Bompoc, He TpaTbTe MHOTO
BpeMeHHM Ha Hero. [lepexoaure k Ipyrum tectaM. BepHuTecs K TpyAHOMY BOIIPOCY B KOHIIE.

€) 00s3aTeIbHO OCTaBbTE BPEMS I MPOBEPKH OTBETOB, YTOOBI M30€XKaTh MEXAHUYECKUX
OLINOOK.

3aganus 1J19 NPAKTHYECKUX 3aHATHI
IIpakTnyeckoe 3aganue 1

1. Hcmonp3yiiTe HEKOTOpBIE NAThl W3 MUCTOPUU BO3HUKHOBEHHWS, Pa3BUTHS M yIajKa
a/IMUHUCTPATUBHO-KOMAH/IHOW cHUCTeMbI yrnpaBieHus B Poccun u maiiTe OILEHKY AEATENbHOCTH
YUYEHBIX U TIPAaKTUKOB B chepe yrpaBiieHusI.

2. Ilpennoxure Mephl U CIIOCOOBI BO3IEHCTBHSI HA JINYHOCTH, MPOSIBIISIOLIHE:

a) Ype3MEPHYIO SMOITMOHAITHHOCTD,

0) aMOpaNTbHOCTH,

B) JIEHb,

) Ipy0OCTh,
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1) MTAaHUKEPCTBO,

¢) 0€30TBETCTBEHHOCT.

3. C xakuMU KaueCTBaMM U CBOWCTBAMH JIMYHOCTHU Bl HE PEKOMEHIOBAJIN ObI YellOBEeKa
Ha YIPaBJIEHYECKUE JIOJKHOCTH U IO KaKUM MpUYHHaM?

4. Omnpenenute, KakKMe U3 YepT XapakTepa Hanbosee MpenoYTUTEIbHbIL:

— J17151 TEHEPAJIbHOTO IUPEKTOpa TPAHCIOPTHO-KOMMEPUECKON KOMIIaHHH;

— 1711 MEHEJKEPa IPOJaK;

— N7l MapKeTOoJIOra;

— U1 BOJUTENS aBTOOYyCA;

— 7151 MeHeKepa oduca.

IIpakTHyeckoe 3axanue 2

3ananue 1. [Toctpoenue npodeccHOHOTPaMMBI CTIEITUATICTA.

Onpenenure TmepeYeHb KauyeCTB/XapaKTEPUCTUK, KOTOPBIMH JOJDKEH o0sajarhb
uaeanpHbli, Ha Bam B3rmsg, cneuuanuct (MEHEMKEp, SKOHOMUCT, CIEUUAIUCT 110
UH(POPMALIMOHHBIM TEXHOJIOTUSIM). MCHOnb3yss METOJ| KCIEPTHBIX OLIEHOK, MPOPAHKUPYNUTE
BBIPA0OTaHHBIM IEepeueHb Ka4eCTB B COOTBETCTBUU C HX 3HAUYMMOCTBIO [IJISl CIICLUAIKCTA.
CocraBpTe TpOoUIL BECOBBIX KOI(DPHUIIMEHTOB © OLEHUTE HAJIMYUE BBIPAOOTAHHBIX
KauecTB/xapaktepuctuk y Bac. ComocTtaBbTe MONy4EHHBIE PE3YIbTAaThl U CHENaiTe BBIBOADI,
c(OopMyJIMPOBAB L€ BAIIET0 JAIbHEUIIET0 NPOPECCHOHATBHOIO Pa3BUTHSL.

3aganue 2. [TocTpoeHne NpUUMHHO-CIEACTBEHHON JUAarpaMMBl.

Ompenenure Haubosnee wuWHTEpecCHYIO st Bac mnpobnemy u mombiTadTech €€
CTPYKTYpUpOBaTh, pa3lOKHUB Ha MOANPOOJIEMbl. 3amoOJHUTE MAaTpPUIly pacrupeeseHus
OTBETCTBEHHOCTH U IUTAHUPYEMBIX JEHCTBUI JUIs pelieHus poOIeMbl.

3ananme 3. [Ipumenenne SWOT-ananuza.

[Tposeaute SWOT-ananu3 ans BeiOpanHor Bamu opranuzanmu:

1. Cdopmupyiite marpurry SWOT-ananusza.

2. Ouenure 10 5-0aJUTBHOW INKaJle COYETAHHWS CHIBHBIX M CJIA0BIX CTOPOH
OpraHM3aly, YTpo3 U BO3MOXXHOCTEN BHEIIHEN CPEBI.

3. Omnpenenure O0O0IIyI0 3HAUYMMOCTh CHJIBHBIX M CHAOBIX CTOPOH, Yyrpo3 U
BO3MOXXHOCTEN BHEIIHEN CPELBI.

4. Cdopmupyiite npobaeMHOE T0JIe OpraHU3aIIH.

5. TlpopamxupyiiTe O CTENEH! 3HAYUMOCTH BBISIBIEHHBIE POOIEMbl OpraHU3aLUH.

6. CrenaiiTe COOTBETCTBYIOIINE BbIBOJIBI.

IIpakTnyeckoe 3aganue 3

3aganue 1. PazpaboTka Myccun opraHu3aniu.

1.  Cdopmymupyiite Muccuro opraHu3aiyu Xoaauur "XXX".

2. HazoBute KOHKpETHBIE 1IEJH, OTPAKAIOLIME MUCCHIO (TEXHOJIOTMYECKUE, OpraHM3allMOHHbIE,
KaJIpOBbIE, BO B3aMMOJIEHCTBUH C IPYTHUMHU OpPTraHU3aLMsIMHU).

3. Ommimre HIeaTbHOTO COTPYTHUKA ITON OpraHM3aIluu.

4. CdopmymupyiiTe OCHOBHbIE KOPIOpATUBHBIE INpaBWia: B 0OnacTd otOOpa, OOydeHUs |
MPOJIBIKEHHS TIEPCOHANIA, B 00J1aCTH CTUMYJIMPOBAHUS TPY/Ia.

5. Ilpennoxkure nmporpammy KajpoBbIX MEPOIPUSTHIA.

Curyanusa «MexnyHapoaHas kopriopanus XoJuIuHr «XXX».

MexnyHnaponnas xoprnopaus XonauHr "XXX" — omHa w3 BeAylIMX KOMIIAHWM MHpa.
Hauas ¢ Bbimycka uzgenuii aepesomnepepadotku, XonauHr "XXX" cerogHs nmpous3BoguT Oolee
50 ThIC. HAUMEHOBAHUH MPOAYKIIMH PA3IMYHOIO Ha3HaYeHHs. [ 0710BOi 00beM MpoIaXK COCTABISET
6onee 10 mupa. momur. Duiuanbl W MPEICTABUTENBCTBA PAcIofiockeHbl B 50 cTpaHax Mupa, B
KOMIIaHUM paboTaroT okoio 90 Teic. yenoBek. TpeTb o0beMa ee MpoJjax MPUXOAUTCS HA HOBYIO
MPOAYKIIHIO, KOTOpasi He BBIITYCKaIacCh ellle MSATh JIET Ha3a/l.

IIpu  QopmynupoBaHMM CTpaTerMM Ha TMEPBBIM IUIAH BBIABUTAIOTCS  HAYYHO-
UCCIIEIOBATENbCKUE U ONBITHO-KOHCTPYKTOPCKHE pa3paboTku W AuBepcudukanus, T.e.
POHUKHOBEHHUE B HOBBIE JIJIsI KOMITAHUH cepbl OM3Heca.
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KopniopatuBHblii OM3HEC OpPUEHTHPOBAH HA HECKOJIBKO KIIFOYEBBIX MAPAMETPOB: CO3AAHHE
HOBBIX M3J€NMH, OOMEH M TIepefadyy TEXHOJOTUM BHYTpU (DUPMBI, CAMOCTOSITEIBHOCTb
XO3SIMCTBEHHBIX OTACICHUNA B WHHOBALMOHHOW JAEATEIIBHOCTH MW PACIIMPEHUE IIOJHOMOYMM
HOBATOPOB B TBOPYECKOM ITOUCKE.

OpranuzalvoHHas CTPYKTypa CTPOMTCS IO MPOAYKTOBOMY HPHHLMIY C Y4E€TOM
OOIHOCTH MPHUMEHSIEMBIX TeXHOJorMi. HempepbIBHBIM INporecc OpraHU3alMOHHOIO pPa3BUTHSA
IpeAIoaraeT Co3J[aHue HOBBIX (DMIIMAJIOB U OT/AEJICHUH, OPHEHTHPOBAHHBIX Ha MEPCIEKTUBHYIO
HPOJYKIHUIO M PHIHKH COBITA.

[Monutuka ympaenenuss nepcoHanoM. Kazapobie ciyx0b1 Xonmuar "XXX" umeror
BBICOKUI CTaTyc M 00Ja[ar0T IIMPOKUMH IOJTHOMOUYMSAMHM IIPU MPUHATUM PEIIEHUH B OTHOIIEHUU
IepcoHala, a TaKKe IPH PpEeIIeHHH OOLIMX BOIPOCOB, CBS3aHHBIX C pa3BUTHEM OW3HEcA.
OpranuzallMOHHAsl KylnbTypa Oa3upyercss Ha HEOOXOIUMOCTH TaKOM OpraHM3alMOHHON
CTPYKTYpbl U TaKOrO KJIMMara, B OCHOBE KOTOPBIX JieXkKaT YBa)KEHUE K JOCTOMHCTBY JIIOAEH, K
LEHHOCT! WHJAWBHJA, IIOOUIPEHHE WHULUATUBBI M PACKPBITUE TBOPYECKOrO IIOTEHIUANIA,
IIPEOCTABIICHUE PABHBIX BO3MOXKHOCTEM JJI pa3BUTHsI U BO3HarpaxkaeHus no tpyay. [lepconan
ABIISIETCS OCHOBHBIM PECYPCOM KOPIIOPALIHH.

Bornpiioe BHIMaHKE yIenseTcs: pa3BUTHIO MPOGECCHOHATIBHOTO ¥ TBOPUECKOTO MOTEHITHATIA
COTPYJHHUKOB, (OPMHUPOBAHHMIO  MPEINPUHUMATENBCKON  ATUKH, HOAAEPKAHHIO  BBICOKOM
OTBETCTBEHHOCTH 32 Ka4eCTBO pabOTHI U Cyb0Y KOPIIOPALIHH B IEJIOM.

B ueHrtpe ympaBiieHUS 4YEIOBEYECKHMMH pecypcaMd — 3(QQEKTUBHBIA MeEXaHHU3M
CTUMYJIMPOBaHUS MepcoHasa. Besl cuctema CTUMYNMpPOBaHUS OPraHU30BaHA MO MPOTrPaMMHOMY
npuHuuny. CounaibHble IPOrpaMMbl HallpaBjIeHbl Ha MOAJEpkKaHUue NMPO(EeCCUOHATBHOTO POCTa,
OpraHM3alMIo J0CYra U y4acTue B OOLECTBEHHBIX JIelax.

B kommanum cnoxwics  3(QQeKTHBHbI < MeXaHW3M IOATOTOBKM U IOBBILIEHHS
KBaJM(HUKAIMK NiepcoHana. Yepe3 BHYTPUPUPMEHHYIO CHCTEMY MOJITOTOBKH KaJIpOB €KETOHO
npoxoaut 6onee 10 Thic. yenosek. [Iponecc oOyuenus npencrasiser coboi Mmocie10BaTeIbHOCTD
3BEHBEB OOLIEH LENOYKU: "aKKyMYJIMPOBAaHHUE OIbITa — MMOJIEPKKA yUalllUuXCsl U BO3HArpax/aeHue
3a yclleXM — YCTaHOBJEHHE OOpaTHOM CBs3M C IMpernojaBaTeneM — oOeclieyeHrue BOBIEYEHHOCTH
paboTHUKOB — uHTerpanus ux ycwiuid". J{nsg storo Xonmuar "XXX" ucnonb3yeT HE TOJBKO
CBOM KaJpbl, aKTHBHO IIPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTAHTBI, W3BECTHBIE CIIELIUAIMCTHI,
npodeccopa YHHBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl IPYrMX KOMIIAHUH, OpPraHU3yHTCS
"kpyrable cToibl" U JUcKyccud. OKOHYMBIIMM KYPCHI BBIJAIOTCS CEPTU(UKATHI U TUILIOMBI,
UMEIOLINe TPU3HAHWE Ha HAlMOHAJIBLHOM YpoBHE. PaboTHUKH (uUpMBI, KOTOpbIE ydaTcsl B
KOJIJIeDKax M BYy3ax, IOJy4yaroT MOAJIEPKKY cO CTOpoHbl ¢upMmbl. Ilpu ycnemHoi caaue
HK3aMEHOB KOPIIOpalys BO3MELIAeT CTOMMOCTh OOyUEHUSI.

IlepBocTeneHHOEe BHHUMaHHE YyAenseTcs HalMy HOBbIX paboTHHKOB. Pabortats B
KOpIOpalyuy IpecTUKHO, U O3TOMY CYIIECTBYET KOHKYPC IpH npueme Ha pabory. Ilpu Haiime
Oyaymue paOOTHHKM NPOXOJAT BechbMa XecTKui otOop. KanpoBsiMu mojpaszieneHusMH U
MEHe/KepaMH BeJeTCsl lieJieHanpaBieHHass paboTa MO ajanTaiuuu nepcoHaisa B ¢upme. B
KOpIOpaluyy JEHCTBYET LIEHTP IO PECYpCaM Pa3BUTHS KapbEPHI.

3ananue 2. KOHKypEeHTHBIN aHAJIU3 C UCIIOJIB30BAHUEM METO/A SKCIEPTHBIX OLIEHOK.

1. Omnpenenure (akTophl, KOTOpPbIE UMEIOT 3HAYEHHE JIsi MOTpeOuTeNst Mpu BbIOOpE
KOHKPETHOH YCIYyrd WM KOHKPETHOTO MpOJAYKTa, WU pa3paboTaiiTe CHHCOK OIEHOYHBIX
KpUTEPHEB (AaHKETHBIH ONPOC MOTPEOUTENEH 1IEeIEBOTO PHIHKA).

2. IlpopanxupyiTe KPUTEPHUH 110 UX 3HAYUMOCTH.

3. Ouenute 3-4 KOMIAaHUHU-KOHKYPEHTA IO BBIOPAHHBIM KPUTEPUSIM.

4. TloctpoiiTe CBOIHYIO TaOJIUITy, CPABHUTE MTOKA3ATEIH.

5. Omnpenenure 06001IEHHBIN HHIEKC KOHKYPEHTOCIIOCOOHOCTH.

6. CrenaiiTe BBIBOJBI [0 pe3ylbTaTaM KOHKYpEHTHOro aHanusa. Paspaboraiite
MEpONPHUATHS 10 YCTPAHEHUIO CJIa0bIX CTOPOH OJHOM KOMIIAHMM 110 CpPaBHEHHUIO C
KOHKYPEHTaMH M aKTUBHOMY HCIIOJIb30BAaHUIO CHIIBHBIX CTOPOH OpraHU3aluu.

3aganue 3. OpraHu3aloHHas CTPYKTypa KOMIIaHUH.
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1. Kak Ob1 Bel oTBeTHIIM Ha 3asBieHHe Butanus 3BepeBa B ganHOUW cutyanuu? Kakue
ObI apryMeHThI IPUBEIH?

2. Ecnu Ob1 Bel ObuUIM 4JIEHOM 3TOTO COBETA JUPEKTOPOB, TO YTO OBl MPEIIONKHIN
Butanuto 3BepeBy caenath?

3. Kakue anpTepHaTHBHBIE OIXObI K IOCTPOESHUIO OpraHU3alii BO3MOKHBI B IaHHOMN
cutyaruu? OOOCHYHTE CBOIO MTO3HIIHIO.

IIpakTnueckoe 3aganue 4

3ananue 1. KoHQIMKTHOCTh B MEHEHKMEHTE.

1. Kakoro Tuma MeXIUYHOCTHBIE KOH(IMKTHI UMEIOT MEeCTO B cuTyauuu? OObsCHUTE U
HoATBepAUTE (haKTaMH.

2. Hwmeercs 11 B OMMCAaHHOM B CUTyallUu KOH(IMKTE KOHCTPYKTHUBHAs cropoHa? Ecmu
Jla, TO B 4Y€M OHa BbIpaxkaeTcs?

3. Hmerorcs M B CUTyallud KOH(DIMKTHI APYTHX YPOBHEH, KpOME MEXIMYHOCTHOTO?
Kakune? O0bsicHuTe 1 moaTBepauTe hakTamu.

4. Kakoil cTiib pazpeneHuss MEKIMYHOCTHOTO KOH(IMKTa OBUT MCTIONIB30BAH KAXKIBIM
U3 ydacTHUKOB coObITuii? [loaTBepanTe daxravu.

5. Kak Brel npennoxunu Ol moctynuTh Mpune B 1aHHON cutyauuu?

Curyanus «/{unemma 11t UpuHbD.

[lepen Upunoii crosiia quiiemMMma, kak el noctynuth? HenaBHo oHa Havana paborath B
OJTHOW KOHCYJIBbTAlIMOHHOW OyXrajirepckoi ¢pupMe U yx e CTOJIKHYJACh ¢ IpolieMoil, koTtopas
Morja HOBJIMATH Ha ee Oyaylue oTHOIIeHUs B ¢upme. B xone ayaura ogHONW KOMIIAHMU OHA
oOHapy»Kuia, 4To OoblIasi CyMMa JEHET, B IEHCTBUTEILHOCTH BhIIIJIau€HHAs paOOTHUKAM 3TOH
KOMITAaHWU, HE OBbUIa TMPOBEACHA, KakK IMOJOXEeHO, uepe3 (oua 3apaborHoil miatel. Takas
IOpaKkTUKa sBJAJAch JOCTAaTOYHO PACHpPOCTPAHEHHOM BO MHOIMX KOMMEpPYECKMX U
rOCYy/IapCTBEHHBIX CTPYKTypax W IOMOraja CKpbITh CYLIECTBEHHYIO YacTb HAJIUYHOCTH OT
HaJIOTOB.

HpuHa cuutana, 4TO 3Ta IPAKTHUKA SBISETCA HENPABUIBHOM M HE3aKOHHOW M JOJDKHA
MIOJIyYUTh COOTBETCTBYIOIIEE OTPAXKEHHE B ayJUTOPCKOM oTyeTe. OHa MOAHsIIA 3TOT BOIPOC B
pasroBope ¢ HwuxkosaeMm, crtapmum B ee ayautopckod rpymnmne. OH Mpu3HalI, 4YTO «Takas
npo0JemMa B LIEJIOM CYIIECTBYET», HO HUYEro He cliesiajl, YTOObl IPOABUHYTHCS B €€ pa3peleHun
nanbine. Hukonait npennoxun MpruHe noroBoputh ¢ pyKoBOAUTENIEM (PUPMBI, €CIIH €€ YTO-TO B
3TOM JIeJIE HE YAOBIETBOPSIET.

[Ipexxne uem uaru k pykosoaurtento, Mpuna nonro nymana o6 stoit mpobneme. Ha
3aHATHSIX IO ayAUTY, KOTOpBIE OHa NpOJOoJDKala Iocelmarb, M KOTOPbIE NEPUOANYECKU
IPOBOAWINCE (QUPMOM, ymop Jenajncs Ha OJTUKY MNPOPECCHOHANIbHOIO ayAuTa M Ha
NPUBEPKEHHOCTH €€ (PUPMBbI BBICOKUM 3THYECKUM CTaHAAPTAM.

OT0 ee OKOHYATEeIbHO yOeauyIo B HEOOXOIMMOCTH BCTPEUU C PYKOBOAMTEIEM (DUPMBI.
OnHako BM3UT K PYKOBOJICTBY OKazajcs HeyqauHbIM. Anekceil IlerpoBuu, nupexrop Gpupmsl,
COTJIacHJICS ¢ TeM, 4TO oOHapykeHHass puHo# npakThka BOOOIIE-TO HE SBISETCA PABUIHHOM.
BMmecre ¢ TeM OH OTMETHII, YTO U APYTU€ KIUEHTHI, C KOTOPBIMH UM NPUXOAUIOCH UMETH JIEIO,
noctynajiu noaooHsIM obpa3zom. Anekceit [lerpoBuy momen naxe Ha To, 4To ckasan Mpune o
BO3MOXKHOCTH ITOTEPH KJIMEHTA B TOM CJIydae, €ClIi OOHApYKEHHBIN €10 (DakT HalJIeT oTpakeHue
B ayauTOpcKkoM oTyeTe. OH Aai MOHSATh, YTO €ro TaKoM MCXOoJ Jena mano ycrpauBaeT. OT 3Tou
BCTpeun y VpuHBI OCTanoch OUIYIIEHHE, YTO €CJIM OHA IMOWJIET B pa3pelieHHH MpoOJeMbl
Janpliie, TO HENmpeMeHHO mpuodpereTr cebe Bpara. CocTOsHME HEYIOBIETBOPEHHOCTH U
OecroKoiCTBa Y Hee HE MPOXOJUIIO, U OHA pelIniia 00CyAuTh 3Ty MpodiieMy ¢ KeM-HUOyIb U3
KOJLJIET.

Wpuna obpatunack k bopucy n Muxauny, pabotaBimmM B GUpMe yxKe OKOJIO ABYX JeT.
Oxkazasioch, 4TO OHM U paHbII€ CTAJKUBAIUCH C MOJOOHBIMH CIIydasMHU B CBOEH ayIUTOPCKOMN
pabore. OHu ObUIM ynuBJeHbI, yTo Mpuna oOpaTuiach K AUPEKTOPY (UPMBI, MHUHYS CBOETO
HEINOCPEJICTBEHHOTO PYKOBOJAUTENS — HayallbHUKa OoT/Aena ayauTa. bopuc u Muxaun obpatunu
€e BHUMAaHHE Ha TO, YTO €CJIM OHA HACTOMT Ha CBOEM, TO UM He M30exaTh HenpusTHOCTeH. OHU
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MMpu3HaJIi, 4TO, B CYIIHOCTH, ,Z[GI>'ICTBI/I5I KJIHEHTOB OBLIH HCBCPHBIMHU, HO OHHU HC PCIIAIUCH
OTpakaTb 3TO B ayJUTOpPCKMX oTdyeTax. K 3TOMy HMX NOATAJKMBAjIO 3HaHUE (akTa, 4TO
PYKOBOJICTBO (PMPMBI CMOTPHUT Ha 3TO «CKBO3b HaNbLBD». 1109TOMY OHM HE XOTenu co3aaBaTh
npo6aemsl. bopuc 1 Muxann npusBanu VpuHy ObITh YWIEHOM «KOMaHJIbD» U CHATh 3TOT BOIPOC.

Ilepen Upunoii Bcran BbiOOp. B mpunuumne, oHa moria Obl HACTOSATh Ha CBOEM Yepe3
roJIOBY CBOETr0 HENOCPEACTBEHHOro HadajibHMKAa. OHa MOHMMAJa, YTO €CIIM Jake OHa Oyzder
npolneHa, el cpa3y NpuaeTcs CMEHUTHh padoty. M 4To coBepIIeHHO TOYHO, €€ JCHCTBHS OymayT
He 10 ayuie ee kosuieraM. KoHeuHo, MOKHO ObIJIO ObI TPOCTO 3a0BITh O CIYYUBIIEMCS U HUYETO
He aenathb. [Ipu TakoMm Mcxoje, Kak OHa CYHMTaja, COTPYIHUKU (PUPMBI OCTAIHCH ObI JOBOJIBHBI,
U 3TO, MOXET ObITh, IIOMOIJIO €l chenaTh Kapbepy B ¢upMe. EnuHCTBEHHON mnpobiemoil, ¢
KOTOpOM €l Mo-NpexHEMY MPUILIOCh Obl UMETH JIEJI0, OCTaBajach COBECTh. BpemeHnu ais pelie-
HUs OBLJIO COBCEM MAJIO.

3aganue 2. OyHKIUM yIPaBIECHUS IEPCOHATIOM.

PaccraBpTe nepeuricieHHble (QYHKIMM CITYKObl YIPaBIECHUS INEPCOHAIOM B JIOTHUECKOM
MOCJICAOBATCIILHOCTH, CIPYHIIMPOBAB UX B OTACIIBHBIC (bYHKHI/IOHaJIBHBIe IIOACUCTCMBI.

Ilepeuenb GyHKUMIA CITyKObl YIpaBICHUsI MEPCOHATIOM (3TOT HEpedyeHb COCTaBlIeH Oe3
COOJTFOJICHHST JIOTUIECKOM B3aMMOCBSI3U MEKTY (DYHKIIUSIMK ):

1) obecrieyeHre NOTPeOHOCTH B IEPCOHAIIE;

2) WCIOJIb30BAHME MEPCOHAIIA;

3) aHAJI3 MapKETUHIOBOM MH(pOpMaLH;

4) pa3paboTKa CHCTEMBI IIeJIeH YIpaBICHNS IEPCOHATIOM;

S) olpeJiesIeHHe COAEPKaHUs TPY/Ia Ha KaXK/I0M paboueM MecTe;

6) BBIOOP IyTEH MOKPBITHS IOTPEOHOCTH B IIEPCOHAIIE;

7) aJlanTanys IepcoHaNa;

8) orpeziesieHue (PyHKIUI 1 OPrCTPYKTYPBI CIIY>KObI yIpaBiIeHUS IEPCOHATIOM;
9) (opMHpOBaHKE CUCTEMBI YIIPaBJICHHs [IEPCOHAIIOM;

10) TUIAHUPOBAHNE KAYECTBEHHON U KOJIMUECTBEHHOM MOTPEOHOCTH B TIEPCOHAJIE;

11)  orGop nepcoHana;

12) ofpeieTieHue IOTPEOHOCTH B TIEPCOHATIE;

13) IIPOU3BOICTBEHHAS COLIMAIA3ALMS IIEPCOHAIA,;

14) MOTUBALYS TPYAOBOM JIEATEINBHOCTH;

15)  ynpaBieHne Kapbepoil epcoHama;

16) BBICBOOOK/ICHHE TTEPCOHAIIA;

17)  ompeneneHue coepKaHus U MIPOLIECCa MOTUBALIUH;

18) JIEJIOBast OLIEHKA NIEPCOHANIA;

19)  ucronb30BaHME AEHEXHBIX U HEJICHEKHBIX OOYIUTENBHBIX CHCTEM;

20)  pa3BUTHE IIEPCOHAIIA;

21)  opraHu3zauusi 00y4eHus MepcoHaa.

3aganue 3. YpaBiieHHE YeI0BEKOM U IPYIITION, JTIEPCTBO B MEHEHDKMEHTE.

1. Ha uem crtpomics aBroputer Cepres Kak HepBOro pPyKOBOIUTENS Ha ¢GupMe B
naHHo cutyanuu? Jlaiite 060cHOBaHUE U (PaKTHUECKOE TOATBEPKICHIE CBOUM YTBEPIKICHHUSM.

2.  Kakume 5MYHOCTHBIE HCTOYHUKM BiacTu mno3Bomwin Ceprero  co3aaBaTh
KOPIIOPaTUBHYIO KYJIbTYpY B pupme?

3. Tlouemy pyKOBOAMTENW TpPyMI, MYOJUYHO «3aIIUINAs» CBOM MPEUIOKEHHUS I10
Oro/pkeTaM U LIeNsiM, MOTJIM Obl CYMTATh 3TO MPH ONpPEAENIEHHBIX 00CTOSTENbCTBAX MOIPHIBOM
CBOEH BJIACTH?

4. IlpuBenute mnpumepbl coueTtanusi CepreeM BJIacTH M TMOJUTUKH B JOCTHUKECHHH
CBOUX LICJICH.

5. Hymaere nmu Bbl, uto nocturnyroe CepreemM BO3MOXKHO TOJBKO B CrielU(pUUECKOM
U TIpe/ickazyeMoM Ou3Hece, Kak cTpaxoBaHue? Morau Obl apyrue Oosiee TMHAMUYHBIE U MEHEE
IpeJicKa3yeMble OTpaciid ObITh OTKPBITBIMU JJIs1 SKcriepuMeHTa Cepres U He pa3opUThCs B XOJ€
OCTpPOW KOHKYpEHLIUN?
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Curyauus «LleHTp Baactu B «ABTOCTpaxe».

Cepreit HukonaeB BO3riaBUil CTOJUYHYIO (UPMY MO CTPaXOBaHHUIO «ABTOCTpax» eIe
3aJI0JITO 10 U3BECTHBIX OKTAOPbCKUX coObITHI 1993 rona. IlpenuyBcTBYst 61u3Kk0e GaHKPOTCTBO
(bupMBl, ero ObIBIIMI apTHEP 3a0J1IarOBPEMEHHO IOKMHYJI CTpaHy, IPUXBAaTUB ¢ COOON U3 KacChl
NPaKTUYECKH BCIO HaIMYHOCTh. Cepreit He 0e3 ycrexa MOTpaTHII BCe 3TO BpPEeMsl Ha CO3/IaHHE B
(bupMe HOBOI OpraHU3allMOHHOM KYJIbTYpbl, OCHOBAaHHOI Ha KOHCEHCYCHOM NPHHATUU PELICHUI
U JKECTKUX IpaBmiax padotel. OJHAKO OH BCKOpPE OOHAPYKWJI, YTO OJHO M3 KYJIbTHUBHPYEMBIX
UM KECTKHUX IpPaBUI PabOThl CTAJ0 CEPbE3HBIM IPEMATCTBHEM HA IYTH YBEIMUYEHHS OOBEMOB
IPO/JaX CTPAaxOBBIX MOJHUCOB (pupMmbl BiagenbiiaMm aBToMoOwied. B mpunmume Cepreid, xak
ryiaBa (pUpMbI, MOT MCIIOJIB30BaTh CBOE MOJIOKEHUE U U3MEHUTH 3TO MPABUIIO, HO BMECTO ITOTI0
OH peIIN «ITyCTUTh JENI0 Ha CaMOTeK». B pe3ynbTaTe mpoBeaeHUs U3MEHEHUSI TaKUM 00pa3oM,
9TO 3aHsu10 Obl Oosee IByX JjerT, a ecau Obl Cepreil caenal 3TO ¢ INO3MLIMU CBOEH BIACTH, TO
MOHAA00MIOCh OBl JIMIIb PACIOPSHKEHHE, KOTOPOE MOTJIO Obl YMECTUTHCS HA OJHOM JIUCTKE
Oymaru.

Kappepa Cepres Hawasach eme A0 «IEPECTPOHMKH», KOIJa II0C/IE OKOHYAHUS
(MHAHCOBOI'O MHCTUTYTA OH MpuIlIeN padoTaTh B OJHO M3 OTHeNIeHHH TorpamHero ['occtpaxa B
KauyecTBE areHTa I0 MpoJyuIeHnIo cTpaxoBku. B 1985 r. on nepewen Ha padoty B UHTYpHCT, rae
3a 4 roja HpPOJABUHYJICS 1O JOJDKHOCTH HayallbHUKA yIpaBieHUs cTpaxoBaHueMm. CeOs, Kak
PYKOBOJUTENSA, OH CUMUTA] «TOJIKAUOM», IPOJBUTAIOIIMM CBOU WJEH HHOI/A OYEHb >KECTKUM
o0pazomM.

[lepBoe Bpemsi Ha JOIDKHOCTH mpe3unueHTa (upmbl «ABTocTpax» Ceprell 3aHUMAICS
«3aThIKaHMEM JIbIp Ha TOHYLIEM Kopabiiey, He oOpallias BHUMAaHUS Ha CO3JlaHHe IPOAYKTUBHON
KyJIbTypsl paboTbl. OH Bell ceOst TOYHO B COOTBETCTBHU C YU€OHHKAMHM IPOIUIBIX JIET U B CBOCH
paboTe MOJIHOCTBIO MOJIArajcs Ha 3aHUMAeMyI0 UM JIOJKHOCTb. OH MBITAJICS BIUATHh Ha APYTHX
yepes «JaHHYI0 eMy OOTroM BJIacTb» U METOJAOM «KHYTa M HpsiHUKa». OH HAaHMMaJ HYKHBIX eMY
Jro/1el ¥ YBOJIBHSUT HEHY>KHBIX, IBITAJICS. «CKOJIOTUTHY Ha (PUpPME CBOIO KOMaHJY.

Cepreii cuutan CBOM «IIyTaHbIi» CTHJIb PabOTBI CMECHIO «YIPABJIECHUS MO LEIAM» U
«TIpUHATHUSA PELICHUH Yepe3 KOHCEHCyC». OH BepuIl, UTO PYKOBOJIUTEND €IMHOJINYHO HE TOJKEH
ONpeAensiTh MHOIUTHKY (upMbl. BMecTo 3TOro OH JOKEH co3/1aTh B KOMIIAHUHM TaKylO
OpPraHM3alMOHHYIO KYJIBTYPY M PYKOBOJCTBOBATbCS TaKUM CTUJIEM, NPU KOTOPBIX BIIACTh
«JIENUTCS» € MOAYMHEHHBIMU, U B3aUMHOE JIOBEPHE CTAHOBUTCS 3aJIOrOM Xopouiei padotsl. K
3TOH (miocopuu yrpaBieHHsl ero NMPUBEIN 3HAHUS, MOTyUYEHHbIE B paMKaX MEXIyHapOIHOIO
CEMHHAapa, OPraHM30BAaHHOTO W3BECTHON CTpaxoBOW OpuTaHCKOW KoMmraHuewn «JLmonm» s
pYKOBOAMTENEN cTpaxoBbIX opranu3auuii Poccun. Cemunap nposicami ans Ceprest Teé BOIPOCHI
B pa0OTe MHOCTPAHHBIX CTPaXOBbIX ()UPM, C KOTOPHIMU OH HEBOJBHO CTAJKMBAJICA IO CBOEH
npoiioit pabore B UnTypucre.

MHuorue komneru no padore cuutanu Cepres noiutukaHoM. K 3ToMy MX CKIIOHSUIO TO,
4TO OH Kak Obl MOJACTpauBal KyJabTypy GUpPMBI oA cedsi, moa cBoil ctuib. [Ipu 3ToM OH Mor
COBMEIIaTh M COYETaTh MNPUHATUE TPYNIOBBIX PEIIEHUH C JMYHBIM KOHTPOJEM 3a CaMHUM
IPOIIECCOM NPHUHATHUSA pelleHui. 3a70Jro 10 TOro, Kak OH COOMpalyics NepefaTh pelieHHe B
rpynny, Cepreii BcTpedasncsi ¢ COTpyAHMKaMu (UPMbI Ha UX pabOYMX MecTaxX, BHUMAaTEIbHO
CIIyIIall UX, MBITasChb y3HATh, YTO WIECHBI TPYIIBI AyMalOT U 4yBCTBYIOT. OH JaBall COBETHI,
no10aipuBajl U TOBOPHII UM O TOM, YTO Cam JlyMaer.

Cepreli mpoBoaMi C IMOAYMHEHHBIMU CIIELMAIbHBIE 3aHATHS 10 CTUMYJIMPOBAHUIO,
LEeNbI0 KOTOPBIX ObUIO MOOYIWTh MX K OoJjiee aKTUBHBIM JEHCTBUSAM. 3aHSTHUSI TPOBOAMIIUCH
cienyommM obpazom. Kaxaplii pykoBoauTenb pas3jaBal ydYyaCTHHKaM KONMHMU C ero (ee)
MPEJIOKEHUSIMH MO OIO/KETY U LeNsIM (pUpMbI Ha TIPEACTOALIUIN NepHo/. 3aTeM PYKOBOAUTEIU
TpyNIl MO OAWHOYKE Kak Obl «3allUIlain» CBOM NPEIJIOKEHHs Iepe] BCEeMU YYaCTHUKAMU
3aHATHSA, KOTOpblEe OOpPYIIMBAJIUCh HA BBICTYIAIOLIETO C TIPajoM 3aMEYaHUl, BOINPOCOB U
KOHTprpeanoxxeHuid. IloaToMy pykoBoauTenw TIpynn HE MOINIM  PAcCUUTHIBATh  Ha
ABTOMAaTUYECKOE YTBEPKACHHE CBOUX NMpeasiokeHuH. OXKUAanoch, 4T0 OHU JODKHBI «IIPOJIATh)
CBOM IIPEJIOKEHUS ApYrUM. Takue 3aHATUS NPOBOJMINCH PETYISPHO B MPEANIAHOBBIN MEPHOL
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U JUIWIACH nHoTrAa Oonee Henenu. [1o MX 3aBEpIICHUIO KaXIbl pyKOBOIUTEINb IPYIIIbI Opas Ha
ce0s1 00s13aTENBCTBA IO YTBEPKACHHUIO TOJIOBOTO TIIaHa.

Cepreii OblT OYEHD TBEPJ B TOM, YTO T€ PYKOBOAMTENIH IPYIII, KOTOPbIE HE CIPABUIINCH C
TOJOBBIM 3a/laHuEM, HE JOJDKHBI MOJIy4yaTh BO3HAarpaxiaeHue. Eciau B Xole CTUMYIMPYIOLIMX
3aHATUH PYKOBOJUTENb IPYIIBI MBITAICS NPOTAIIUTh 3aHMKEHHBIN 11aH, Cepreil HeMeIJIeHHO
naBan eMmy (eil) 3HaTh, 4To Takoe He mpoiner. OH XoTen, yToObl Bce B (pUpMe BBINOJIHSIIN
paboTy Ha BHICOKOM YPOBHE, U 3aCTaBJIsUI CBOMX ITOAYMHEHHBIX YCTAaHABIMBATh PEATMCTUYHBIE U
BMECTE C T€M HaIpsDKeHHbIE 1eau. 1o ero MHEeHUI0, MMEHHO pe3ysbTaThl pabOThl ONPEEIIAIOT
yeriex ¢upMel. [lo Tex mop moka ero moJYrMHEHHbIE JOOMBAIOTCSA PE3yIbTaTOB, €My OBUIO BCe
PaBHO, eciM «0yeck Ha OOTMHKAX HaBOAMJICS KUPITHUOM).

Hcnonp3yemplii CepreeM CTWIb YIpaBJIE€HHUS NpeBpalial €ro IMOJAYMHEHHBIX B
[I0CJIEIOBATENIbHBIX CTOPOHHUKOB COKpPAILIEHHUs CeOECTOMMOCTH YCIYr M YCTaHOBIJICHUS
PEATMCTUYHBIX IIEJIeH, a TaK)Ke B PEBHOCTHBIX UCIIOIHUTENEH cBoel paboThl. Cepreil mposBisiI
HACTOMYMBOCTh, NOKA3bIBAJI, KAK HAJO0 JleJIaTh PabdOTy, UCKYCHO MPUHYXJAal U MOTHBHPOBAI
CBOIO «KOMaHAy». OH yuuics ciayuaTb U JI€IUThCS OTBETCTBEHHOCTHbIO. OT BCETO ATOrO BECh
npolecc Kasaucs pyTHHHBIM M HesicHbIM. OpnHako Cepreil Obl1 TepreiauB U CIIOCOOEH JKIaTh,
KOI'Jla BCE JIIOJIU CaMH YBUJIST «CBET B KOHILIE TYHHEJISD.

Korna on omgyman HEOOXOOUMOCTb IPOBEACHMS 3HAYMTEIbHBIX W3MEHEHWH, OH
IPEIIIOYnTaN KIaTh, MOKAa BCS €r0 «KOMaHJa» IPOHUKHETCS TAaKUM K€ COCTOSHHUEM, a He
pewatb NpolIeMy «poCcUepKOM Iepay, BHITYCTUB ouepeHoe pacnopsbkeHue. Cepreid Obl1 ropa
3a ce0s, 9TO CMOT CO3[aTh TAKOW THUI KOPHOPATUBHOW KYyJBTYpPHI, IIPH KOTOPOM PYKOBOJCTBO
(GUPMBI 0KMJAET MOJIYYUTh 00A3aTENBCTBA OT MOJYMHEHHBIX, a MOJYMHEHHBIE 0KUAAIOT OBITh
BOBJICYCHHBIMU B J1eN1a (PUPMBI.

3aganue 4. YpasiieHHe JSSITEIBHOCTBIO IPEANPUATHS B KOHKYPEHTHOM Cpeie.

B pamkax KOMIBIOTEpHOH cTpaTerudeckoit menoBoit urpsl «Hukcmopd [embray,
YIPaBIsAs ACATEIbHOCTBIO IPEANPUATHUS, JOCTUYD CIEAYIOIINX LIEJICH:

1. OO6ecnieunTh (PUHAHCOBYIO YCTOHYMBOCTD U PA3BUTHE MPEITPUATHSI.

2. OO6ecneunTh HEOOXOAUMBIE 00OBEMBI COBITa U 000POTA.

3.  MuHUMH3UPOBATH MIPOU3BOJICTBEHHBIE 3aTpaThl u MaKCHMHU3HPOBATh
IIPOU3BOJICTBEHHBIN PE3YJIbTAT.

4. MakcuMU3UpOBaTh JIOXOAbl M CHU3UTh PACXOJbl OT (PUHAHCOBOW JESATENbHOCTH
IPEIITPUATHSL.

5. MaxkcuMu3upoBaTh BaJIOBYIO U YUCTYIO IPUOBLIb IPEITPUITHSL.

IIpakTnyeckoe 3aganue S
. ®upma IKEA Ha HOBOM PBIHKE;
. CagoBonyeckas nmpobiaemMa — rasos;
. MapkeTHHroBasi KOHLIETILINS B JESTEIbHOCTH (PUPMBI;
. Poccust — HOBBIHM pBIHOK COBITA;
. [InanupoBaHue ¥ KOHTPOJIb MAPKETHHTa;
. OnieHKa nepcrneKTUB pa3BUTHS (PUPMBI;
. Konnenmus ynpasnenus pupmoit;
. Coznianue otaena MapKeTHHTa Ha IPEANIPUATHH.

dopma npoBeneHUs 3aHATUNA: WHTEpakTHBHas. lcmonb3yeMmble cpeicTBa OOy4YeHHS —

BUJICOTIPOEKIIUOHHBIE.

O JIN DN W~

[Tpumep, pupma IKEA Ha HOBOM phIHKE

CrnenuanusupoBanHas mebensHas pupma IKEA, Benymas Ha peinke meOenu IIBenyu u
Brazeromas 28% 3Toro peiHKa, 0OHapyxwia B 1974 T. HOBBIE PHIHOYHBIE BO3MOXXHOCTH Ha
CTarHUpYIOLIEM pbIHKE 3anaaHod ['epmanuu. MapkeTHHroBas KOHLENIMS, NMPUMEHsEMas Ha
IIBEICKOM DBIHKE (BEChb ACCOPTUMEHT OpPUEHTHPOBAH Ha IIMPOKHE IEJEeBble TPYIIbI), HE
nposiBuiia ceds B ['epmanuu cimmikoMm obemiaronie, 0COOGHHO MO NMPUYMHE MOJHOIO 3axBara
TaMOILIHEr0 phIHKa KOHKypeHTamu. Iloatomy pykxoBonctBo ¢upmel IKEA pemmno Hanenuts
CBOIO JEATENIbHOCTh Ha HOBbIE TPYIIBl MOTpeOUTENeH C HCHOJIb30BAHUEM HHHOBALMOHHO-
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COBITOBOM W CErMEHTAlMOHHOW cTpaTeruu. Llemb Takoil CcTpaTernu — HCIOJIb30BAaHHE
COOTBETCTBYIOIICH crienuduyeckoi peiHouHOM cutyaruu B ®PT" no 1980 r. 'ogoBoit o6opoT
JIECSATH Mara3uHoB (UPMBI TOJDKEH ObUT cocTaBUTh SO0 MITH. HEMEIIKUX MapoK.
Oco0eHHOCTH HOBOM MapKETHHIOBOM KOHIICTIIHH.

l. OpueHtanusi Ha HOBBIM I1IE€JEBOMl CErMEHT, BBIACICHHBIM MO TCHUXOJIOTMYECKOMY H
MOBE/ICHYECKOMY KPUTEPUI0, — JIIOJM, YyBCTBYIOIIUE ceOs MOJIOABIMU U XapaKTEPHU3YIOIIUECs
NOJIBUJKHOCTBIO, BBICOKMMM TpeOOBaHMSIMM K JU3allHy M K KauecTBY, XO3SIMCTBEHHOMN
PacCyIUTENbHOCTIO, NHTEJUIMT€HTHBIM ITOKYNATEeIbCKUM ITOBECHUEM.
2. HoBast equHas (M oTBeUaroIias eJIeBOMY cerMeHTY) unes ToBapos u ycnyr. IKEA pabortaer
Opy TIOMOIIM CBOMX 3aKa3uMKOB, KOTOpble OepyT dYacTb yciayr Ha cels (Hampumep,
TPAHCHOPTUPYIOT U MOHTHUPYIOT NPOAYKIHIO): «HeBeposiTHOE BEpOsITHO: XOpOWIUWA JU3aiiH U
KAaueCTBO 32 HU3KYIO LIEHY».
3. KomMmyHuKaIus, OCHOBHbIE apTyMEHTHI:
3aka3zuuk IKEA noipkeH omiymarh OnpeAesieHHBbIN CTaTyc. JTO O3HAYAEeT, YTO OH BBIIACISAETCS
WHTEJUTUTEHTHBIM TIOKYMATeIhCKUM ITOBEJCHHEM, KOMMYHUKAOCIBHOCTBIO TpU O(OopMIICHUU
MOKYIIKH, BBICOKUM 3CTETUYECKUM BKYCOM.
OIHOBPEMEHHO C YAOBJICTBOPEHHUEM 3aKa34MKa JOJKHBI OBITh JOCTUTHYTHI BBICOKAsl CTEIEHBb
M3BECTHOCTH MapKu (HUpMbI, 3PPEKT MOTUBALIUN TTOKYIIKH U BHICOKAS CTETIEHb UACHTU(DUKAIIIH.
4. PacnpeneneHue: pa3MenieHUE JIE€CATH Mara3MHOB C BBITOJOM B IIEHOBOM AacleKTe BOIHM3HU
KPYIHBIX TOPOJICKUX arjOMepalui.
Bomnpocs! 1 3aganus
1. Pazpabotaiite cucremy mapketuHroBbix neneid ¢upmbl IKEA. Kakue cBsi3u CyliecTBYIOT
MEXIy MapKETUHTOBBIMU LEISIMU U OOIIMMU LEISIMU IPEATPUSITUS?
2. Kakue otnenbHble yacTu KoMmiuiekca wmapketuHra ¢upmsl IKEA Bl 0OHapyxuiu B
ONMCAHHOM cutyauuu?

5.2. OueHo4Hble MATEPUAJIBI IJIS1 IPOMEKYTOYHOM aTTeCTAllUH

Bonpocwt k 3x3ameny
OBOIIOIMS KOHIETIINNA MEHEI)KMEHTa
Opranuzanys Kak cucTeMa yIpaBJICHHUs
@DYHKIINY MEHEKMEHTA
Cucrema METOZI0OB U CTHIIEN YIIPaBJICHHUS
IIpunsiThe pemennii
KoMMyHUKaIMK B yIIpaBJIeHUN
[Ipenmer, nenu, 3a1a4u, NPUHIUIBI (PYHKIIUHU, BUIbI U CTPYKTYpa MapKeTHHTa
CermenTupoBaHue pbiHKa. OOBEKThI U CyOBEKThl MApPKETUHTA
CpenctBa MapKeTHHTa
0. LleHoBas nmonurtuka
11. CObITOBasI MONUTHKA
12. Metoibl MapKeTHUHTa
13. MapkeTHHIOBbIE UCCIIEI0OBaHUS, INTAHUPOBAHUE U CTPATETUsl B MApPKETUHIE
14. DddexTruBHBI MeHETKED
15. IIpoGnema BIacTH U MapTHEPCTBA B MEHEKMEHTE
16. Crparernueckoe niaHUpOBaHUE
17. MotuBanus
18. Kontpoas
19. CouunanbHble OCHOBBI MapKETUHTA: YIOBIETBOPEHHE JIFOJICKUX MOTpeOHOCTEN
20. CucteMbl MapKETUHTOBBIX MCCIIEIOBAaHUN 1 MapKETUHTOBOM HHpOpMaLuu
21. CouunanbHble OCHOBBI MAPKETHHTA: YIOBIETBOPEHHE JIOJCKUX MOTpeOHOCTEH
22. Pa3paboTka TOBapOB: TOBAPHI, TOBApHbIE MapKH, YIIAaKOBKA, YCIYTH

e S Al o

Memoouueckue pekomenoayuu npu no020moeKe K 3auemy (IK3ameny)
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[ToaroTroBka CTYJEHTOB K 3aueTy (3K3aMeHy) BKIIOUAET MPOPabOTKY JEKIUH, B TCUCHUH
CEMeCTpa M HEMOCPEICTBEHHYIO MOATOTOBKY B JHHU, MPEAIIESCTBYIOIIME 3K3aMeHy, BKIIOuas,
KOHEYHO, MOATOTOBKY K KOJUIOKBUYMaM, TECTUPOBAHUIO, BHITIOJHEHUIO PAKTUIECKUX paldoT.

JlJig TOITOTOBKY K OTBETaM Ha 3a4eTHbIE (9K3aMEHAIIMOHHBIE) BOMPOCH! (OHHU BBIIAIOTCS
B KOHIIE CEMECTPA) CTYAEHT JOJDKEH HCII0JIb30BaTh HE TOJIBKO KypC JIEKIUI, HO U OCHOBHYIO U
JOTIOTHUTEIBHYIO JIUTEpaTypy Hjsi BbIpaOOTKM YMEHHUS JaBaTh pa3BEpPHYThIE OTBETHl Ha

MMOCTAaBJICHHBIC BOIIPOCHI.

B xozie moroToBKH K 3a4eTy (3K3aMeHy) CTYJIEHTY He0OX0IUMO o0palaTh BHUMaHUE HE
TOJIKO Ha YPOBEHb 3allOMMHAHUS, HO U Ha CTEICHb MOHUMAHUS M3y4aeMbIX BOMPOCOB. A 3TO
JIOCTUTAETCsS HEe MPOCTHIM 3ayYMBAaHUEM, 2 YCBOCHHEM MPOYHBIX CUCTEMATU3UPOBAHHBIX 3HAHUN
aHAJTUTUYECKUM MblluieHneM. CrenoBaTeNbHO, HEMOCPEICTBEHHAs] TMOJrOTOBKA K 3a4yeTy
(9K3aMeHy) JOJDKHA B Pa3yMHBIX MPOIOPLHUAX COYEeTaTh U 3allOMMHAHWE, M IOHUMaHHE

IIPOrpaMMHOr0 MaTepHaia.

6. MeToanueckue MaTepuabl, ONpeaeJsiOle NMPoueIypbl OUEeHUBAHUS 3HAHMI,
YMeHHUIi, HABBIKOB H (MJI1H) ONBITA AeATeIbHOCTH
6.1 Pe3yabTaThl 0CBOCHUSI Y4eOHOM TMCUMILINHBI, MOJJIeXKAlNe POBEPKe.

Pe3yabTaThl 00yueHus

OCHOBHbBIE TOKA3aTeIN OICHKH

Buja oneHo4yHoro

HETIPEPHIBHOTO 00pa30BaHUS

YmMmerp:  paboTath € TPaaUIMOHHBIMU
HOCUTENSIMH HMH(pOpMalry; 00pamaTsCcsi Co
CpeICTBaMH IOMCKA B AJIEKTPOHHBIX KaTajorax
U TIOOANBbHBIX  KOMIIBIOTEPHBIX  CETSIX;
NPUHUMATh WHXCHEPHbIE W YIpPaBICHYECKHE
pelieHnss B YCIOBHSX HEONPEAEICHHOCTH,
NPOBOJUTh  ONTHMHU3AIMIO TPOIECCOB  TI0
3aJJaHHBIM KPUTEPHUSIM.

Brnaners: HaBelkamMu cOopa, 00paboTku u
aHanm3a UH(DOpMALIH; pa3IUYHBIMU
TEXHOJIOTHSIMH TTOKMCKa, 00pabOTKH M aHalin3a
WHPOpPMAITUH.

(KOMIIETEHMH) pe3yJbTATOB 00y4YeHusl MaTepuajia
YK-b.2.3 3HaTh 3amaud  cBoeil mpodeccuoHanbHON | KommokBuym
CrniocobeH  ompeaemsiTb  KPYT | ACATENBHOCTH, WX XapaKTepucTuku (Mozenu), | TectupoBaHue
3amaq u mpejIaraTh | XapaKTepPUCTUKH METO/IOB, CPEIICTB, | MPAKTUIECKOE
ONTUMANBHBIE  CIIOCOOBI WX | TEXHOJIOTHH, aNrOpUTMOB pEIIeHWS JTHX | 33/IaHWE,
pelieHnss B paMKax NMPOEKTHOM | 3azad. POMEXYTOYHAS
NEeSTeNbHOCTH,  WCXOAsS U3 | YMeTh TNpUMEHSATh 3HaHWS 3aJad CBOEW | aTTecTanus
JIEHCTBYIONINX MPABOBBIX HOPM, | MpodecCHOHATbHOMN JIeSITeNTLHOCTH, 170'¢
MMEIOUINXCS  PEecypcoB U | XapaKTepUCTUKU (MOJAENH), XapaKTCPUCTHUKU
OTpaHUYECHUI METOJIOB, CPEJCTB, TEXHOJOIHUM, AJITOPUTMOB

pEeIlIeHus 3TUX 3a/1a4.

Brnagerp  HaBbIKamMu  BBIOOpPa  METOJIOB

yIydIIeHUs] KadecTBa Ui pelleHus 3ajad

cBOei MpoecCHOHANBHOMN IEATENBHOCTH.
YK-b.3.1 3HATh TEOPHIO YIIPABIEHUS IEPCOHAIOM. Komnoxksuym
Crocoben paboTaTh B KOMaHAe, | YMETh  pacmpeneisTh  oOs3aHHOCTH B | TectupoBaHue
MIPOSBIIATH JUIEPCKUE KayecTBa | KOJUIEKTHBE UCTIOIHHUTENEH. MIPAKTHYECKOE
1 yMEHUS Brnagere HaBpIkaMu oOpraHm3anuyd  pabOTHI | 3aJaHUe,

MaJIOTr0 KOJIJIEKTHBA UCIIOTHUTEIEH. MIPOMEKYTOUHAS

aTTecTalus

YK-b.6.1 3HaTh: oOmMe XapaKTepUCTUKU TpolieccoB | KommokBuym
CriocobeH  ompenenuTh KpyT | cOopa, mepemadn, obpaboTku u HakoruieHus: | TectupoBaHue
3a/a4 caMOpa3BUTHS u | uHpOpMaINY; OCHOBHBIE  MPOTpaMMHBIE | TIPAKTHYECKOE
MpopecCHOHANBLHOTO POCTa | | CPECTBa, MTO3BOJISIOIINE YIpaBJIATh | 3a/laHueE,
YMEEeT HCIIOIh30BaTh OCHOBHBIE | MH(OPMAIIMEH; IPUHIUIIBI IIPUHATHS PEIICHUA | TPOMEKYTOUHAS
BO3MOXHOCTH M HMHCTPYMEHTHI | B YCIOBHUIX HEONPEACICHHOCTH. aTTecTauus
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YK-b.6.2 3HaTh METOABI OLIEHKM PUCKOB B mporecce | Kommoksuym
Criocoben Ha OCHOBE | YIIPaBJICHHS Ka4ECTBOM. TectupoBanme
TEXHOJIOTHI CaMOMEHEI)KMEHTa | YMETh WCIIOJIb30BaTh WHCTPYMEHTHI | IPAKTHUYECKOE
BBICTpPanBaTh U PEATU30BBIBATH | YNPABICHHUS KaueCTBOM JJisl OLECHKH PUCKOB B | 3aJlaHHE,
TPAEKTOPUIO CaMOPa3BUTHsI B | MPO(ECCHOHATBHON ACATEIILHOCTH HH)KEHEpPa U | IIPOMEXKYTOUHAs!
TE4YEHHUE BCel KU3HU MEHEDKEpa MO Ka4ecCTBY. aTTecTauus
Brnanets HaBBIKAMH OLIEHKM  PHUCKOB
MIPOM3BOJCTBEHHBIX MPOIIECCOB
IIPOMBIIUIEHHBIX PEaNPUITUI u
OpraHu3aluil.
[NKC -b.9.1 3HATh CYITHOCTh U XapaKTEePHbIE YEPTHI Konnoxsuym
IIpoBoaut aHalli3 | COBPEMEHHOTO MEHEKMEHTA TectupoBanue
OPTraHU3allMOHHOM CTPYKTYpHI | B 00JaCTH NPO(eCcCHOHATBHOM ASSTEIbHOCTU. | MIPAKTHYECKOE
OpeanpusITus U pa3padareiBaeT | YMeTh GOpPMUPOBATH OPraHU3alOHHBIC 3aJaHue,
pEKOMEHIAMK  MPHUMEHEHUS | CTPYKTYpbI YIpaBIeHUs;, pa3padbaTeiBaTh IPOMEXYTOUYHAS
aKTYaJIbHBIX TEXHUK [0 | MOTHBALMOHHYIO IIOJIUTUKY OPTaHU3aLNY; aTTecTauus
yIOpaBJICHUIO  ueloBedYeckumu | Brmagers  uH(opmammern 00  oOnacTsx
pecypcamu MIPUMEHEHUS! MOJTyYeHHBIX 3HAHUH.
I[IKC - Bb.9.2 PazpabarbiBaeT | 3HATH BHEIIHIOK W BHYTPEHHIOIO CPEIY Komnoksuym
IU1aH o MOBBIILICHHUIO | OPTaHU3ALNY; TectupoBanue
KBaJM(PHUKALUH pabOTHUKOB | MpoOIiecC MPUHSTHUS H PeaTn3aliu NPaKTHIECKOE
OpTaHu3alun B 00MacTy | ynmpaBJIeHYECKHX PEIICHHN; 3ajlaHue,
Ka4yecTBa U MPOBOJUT KOHTPOJIb | METOAUKY MPUHATHUS PELICHUN. MIPOMEKYTOYHAS
€r0 BBIOJHEHHS YMeTh I1aHUPOBATH 1 OPraHU30BHIBATD aTTecTanus

paboTy mojipa3aeacHus

MpUHAMATH 3P PEKTUBHBIE PEIICHHUS,
UCTIOJIB3YS CUCTEMY METOAOB YIPABICHHUSL.
Bitagers npuHIMIAMU NPUHATHS PELLIEHUN B
YCIIOBHSIX HEONPEAEICHHOCTH U IPUHLIMIIAX
ONTUMM3ALUH.

6.2 IlIkana oneHNBaHUs IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUs!

6.2.1 Texymmii u py0e:KHbIil KOHTPOJIb
B pamkax Tekyiero u pyoexHOro KOHTPOJIS 10 TUCIUITIIMHE CTYACHT MOXKeT Ha0paTh 10

70 6amnoB
Cemect IIkama orleHUBaHUS
P 0-35 6amnoB 36-50 bayuoB 51-60 6aoB 61-70 OamoB

4,5 YactuuHoe ITonHoe vy | IlomHoe nian IlonHoe nmocenienue
IMOCEIICHHUE YacTHYHOE YacTUYHOE ayJIUTOPHBIX
ayJIUTOPHBIX MOCEIICHHUE MOCEIIICHUE 3aHSITHH.
3aHATHUN. ayJAUTOPHBIX ayIUTOPHBIX [Tonnoe
HeynosnerBopuren | 3aHATHI. 3aHSATHH. BBITTOJIHEHHUE n
bHOE BBHINOJIHEHHE | YacTuuHOE ITomHoOE 3aImmTa
MPaKTUYECKUX BBITIOJIHEHUE W | BBITIOJIHEHHE U MPaKTUYECKUX
pabor. ITmoxas | 3ammra 3ammTa 3aHATHMH.
MMOATOTOBKA K | IPaKTUYECKUX MPAKTUYECKUX Bremonnenue
OayIbHO- pabor. pabor. KOHTPOJIbHBIX
PEUTHUHTOBBIM BrimmoniHeHne Brmonnenue paboT,  TECTOBBIX
MEPOTIPUSITHSIM. KOHTPOJIBHBIX KOHTPOJIBHBIX 3aJJaHUM Ha OIICHKHU
Crynent He | paboT, TECTOBBIX | paboOT, TECTOBBIX «OTIIHYHOY.
JIOITYCKaeTCs K | 3alaHUII Ha OIIEHKH | 3aJaHUU Ha
MIPOMEXKYTOUHOU «YIOBJIETBOPUTENH | OLIEHKU
aTTecTaluu HOY. «XOPOIIIOY.
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6.2.2Ilpomesrccymounan ammecmayus
OrneHka pe3yabTaTOB OCBOCHHS YYEOHOW ITUCHUILIMHBI MPOBOAMTCS IO CIEMYIOMEen
1IKaJe, IPUMEHIEMON Ha DK3aMEHeE:

[IIxasa onieHnBaHus

HeynosneTBoputenbH
0
(36-60 GaoB)

Y 10BJIETBOPUTEIHLHO
(61-80 6annoB)

Xopomuio
(81-90 GamnoB)

O1inn4yHo
(91-100 6amnoB)

Crynent umeer 36-60
0alIoB IO  HTOraM
TEKYIIIETO u
pPyOSKHOTO KOHTPOJIS,
Ha DJK3aMEHE He Jall
IIOJIHOT'O OTBETAa HU Ha
OJIMH BOIIPOC.
CryneHT umeer

36-45 OawioB 1O
UTOTaM TEKYIIero W
PYOEIKHOTO KOHTPOJIS,
HAa  DJK3aMeHe  Jall
ITOJIHBIA OTBET TOJLKO
Ha OJTUH BOIIPOC

Crynent umeet 36-50

0a/UIOB 1O HTOraM
TEKYILEro u
pyOexxHOro

KOHTPOJIA, Ha
JK3aMcHE Jan
MOJHBIA  OTBET Ha
OIUH BOIIPOC u

4aCTUYHO
(OJIHOCTBIO) OTBETUII
Ha BTOPOMU.

Crynent umeer 46-60
0alIoB MO HUTOraMm

TEKYILEro i
pyOeKHOrO

KOHTPOJIA, Ha
JK3aMcHE Ja
MOJHBEIA OTBET Ha
OJMH  BOINPOC WU

YaCTUYHO OTBETHJI HA
o0a Bormpoca.
CryneHT wuMeer 10
UTOraM TEKYyILEero u
pyOE€KHOr0 KOHTpPOJIS
61-70  GamioB Ha
JK3aMEeHe He  Jal
MIOJTHOTO OTBETa HU
Ha OJIMH BOTIPOC.

Cryaent umeet 51-60
0aJlJIOB 110 UTOraM
TEKYIIEro u
pyOeKHOTO
KOHTPOJIS, Ha
BK3aMCHE Aai
ITOJIHBIA OTBET Ha
OJIMH BOTIPOC U
YaCTUYHO
(IOJTHOCTBIO) OTBETUI
Ha BTOPOH.

Crynent umeet 61 —
65 0aJIOB I10 UTOraM
TEKYIIEro u
pyOeKHOTO
KOHTPOJIS, Ha
9K3aMeHe Jan
IIOJTHEIA OTBET Ha
OJIMH BOTIPOC U
YaCTUYHO OTBETUJI HA
BTOpOi. CTynEeHT
nmeet 66-70 6amioB
M0 UTOTaM TEKYILIETO
U pyOEKHOTO
KOHTpOJIS, Ha
JK3aMeHe) aal
MOJHBINA OTBET
TOJIBKO Ha OJIMH
BOIIPOC.

Crynent umeet 61-70

0alyIOB 1O HMTOram
TEKYIIEro u
pyOeKHOTO

KOHTPOJIS, Ha
JK3aMEHE Jan
IIOJHBEIA OTBET Ha
OJUH BOTIPOC u
YaCTUYHO

(IIOJTHOCTBIO) OTBETUII
Ha BTOPOH.
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4. 3axaposa U. B., EscrurueeBa T. B. MapkeTunr B Bompocax u orBerax. — MockBa:

2011. —304c.

5. Hypanues C.VY., Mapkerunr / Hypanues C. V. - M. : lamkos u K, 2013. - 362 c. -

ISBN 978-5-394-02115-2 - Tekcr : anexktponnslii / DBC "KoncynbranT cryaenTa"

URL : http://www.studentlibrary.ru/book/ISBN9785394021152.html
6. JpoOsmmena JI.A., DKkOHOMHKA, MAPKETHUHT, MEHEJDKMEHT : YuebHoe nocobue / JL.A.
HpoOsimiesa. - 4-¢ uzn. - M. : JlamkoB u K, 2016. - 152 c. - ISBN 978-5-394-02648-5 - TeKCT

ANIEKTPOHHBIA  //

ObC

"KoHCcynbpTaHT

cTynenra"

http://www.studentlibrary.ru/book/ISBN9785394026485.html

[caiT]. -

. [ca#iT]. -

URL
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http://www.studentlibrary.ru/book/ISBN9785394021152.html

7. Hdononnumenvnas numepamypa
8.  JKabuna C.b., Bypaiorosa O, KonecoBa A. OCHOBBI 5KOHOMUKH, MEHE[KMEHTA U
MapKeTHHra B 0011eCTBEHHOM nuTaHuu. — Mocksa: 2017. —336c¢.
9.  Bapsimes A.®. Mapketunr. — Mocksa: 2014. — 207c.
10. Hpaugesa E.JI., FOnukoB JI.U. Menemxment. — Mocksa: 2014. — 288c.

Ilepuoouueckue uzoanusn
[lepeuenr nepUOAMYECKUX W3AaHWH, ToidydaeMmbix OuoOmmotrekorr KBIY, B KOTOphIX
CTYZICHT MOXET O3HAKOMHUTBCS C COBPEMEHHBIMH JIOCTH)KCHUSIMH B OO0JIACTH MEHEDKMEHTa W
MapKeTHHTa:

. Bonpocsl 3xoHOMUKY;

. MenemxmenT B Poccun 1 3a pyoekoM;
. Mapkerunr B Poccun u 3a pydexom;

o MUKpPOdIEKTPOHUKA;

o AynuT v GUHAHCOBBIN aHATU3.

Humepnem-pecypcut
http://www.finansy.ru/ — Caiit paboT, KHUT B 00J1aCTH YKOHOMUKH.
http://ecsocman.hse.ru/ — ®enepanbhblii mopTan « IKOHOMHUKA. ColMoaorus. MeHePKMEHT.
https://www.coursera.org/ — OOpa3oBaTenbHas aTgopma.
https://rjm.spbu.ru/ — Poccuiickuii )xypHan MEHEPKMEHTA.
http://www.marketch.ru/ — 3anucku MapKkeToJiora.

Hepeqeﬂb npocbeccuonaﬂbumx 0a3 JaHHbIX U nnc[)opMaunonﬂo-cnpanoqﬂmx CHUCTEM

1. http://www.diss.rslru = - 3Bl  PI'B -  DnekTpoHHble  BEpCHMM  IOJHBIX
TEKCTOB JHCCepTaNnid U aBTopedeparoB u3 (honma Poccuiickoii rocynapcTBEHHONW OMOIMOTEKH

2. http://elibrary.ru - DneKTpoHHas OUOINOTEKA HAYYHBIX IYOIUKAIUI.

3. http://polpred.com - O630p CMU Poccuu u 3apydexps. [lomHble TEKCTHI + aHANIUTHKA
n3 600 u3ganuii mo 53 orTpacisim

4. https://www.gost.ru/portal/gost/home/standarts - @DexepanbHOE areHTCTBO IO
TEXHUYECKOMY PETYJIUPOBAHUIO U METPOJIOTUU

6. http://www.consultant.ru/ - cnpaBouHo-npaBoBas cucrema KoncynpranT [lntoc

IIporpammHoe obecnieyeHne COBpeMEeHHbIX HH(POPMANNOHHO-KOMMYHHUKAIMOHHBIX
TEXHOJOTuM

MoiiO¢uc Crangaptabiif, Ne V 2123829, Kaspersky Endpoint Security CrannapTHbiit
Russian Edition Ne junensun KL4863RAVFQ, Acrobat Pro DC for teams ALL Multiple
Platforms Multi European Languages Level 1 (1-9) Education Named License
65297997BB01A12, Foxit PDF Reader, 7zip

8. MarepuaibHO-TeXHU4YECKOe O0ecneyeHne 1 CUUIITUHbI

3aHATUS O JUCLMIUIMHE MPOBOISATCS B CHEIMAIBHBIX MOMEMICHUSX (ayAUTOPUSX) IS
NPOBEACHUS 3aHIATUH  JIEKIMOHHOTO THUMA, MNPAKTUYECKUX 3aHATUN, TPYNIOBBIX U
WHAVBUAYAJIbHBIX KOHCYNbTallUd, TEKYLIEro KOHTPOJISI M IPOMEXKYTOYHOM aTTECTAlUU.
AyIUTOpUM YKOMIUIEKTOBAHbI CHEIHMAIU3UPOBAHHON MeEOEIbl0 M TEXHHUUYECKUMH CpPEICTBA
00y4deHus, CIIyKalUMH JJIs1 IpeCTaBlIeHNs HH(OpMaluu O0JIbIION ayAUTOPHH.

Jlng  mpoBeneHus 3aHATHH  JIEKUMOHHOTO THIA MMEIOTCS  JIEMOHCTPALMOHHOE
00opyI0BaHNEe U y4eOHO-HATJISATHBIE TIOCOOUSI.

Jis camocTosITenbHON paboThl OO0yYaromUXcs HMMEIOTCS IOMEILEHHs], OCHAIllEHHbIE
KOMIIBIOTEPHON TEXHUKOW ¢ BO3MOXKHOCTBIO MOAKIIOUEHUs K cetu "MHTepHeT" n obecreueHrem
JIOCTYTIA B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTENbHYIO CPEAy OPraHU3aIIH.
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9 OcoOeHHocTH peajM3allMd JUCUMIUIMHBI JJIi MHBAJIMIAOB M JHI €
OrpaHMYeHHBIMHU BO3MOKHOCTSIMH 3/10POBbSI

s cTyAeHTOB C OrpaHMYEHHBIMA BO3MOXHOCTSIMHU 3J0pPOBbsl CO3JaHbl CIEIUATIbHBIC
ycIOBUSL JUIsl TodydeHUs: oOpa3oBaHus. B 1Lensx AOCTYNHOCTH TOJYYEHMs] BBICLLIETO
o0Opa3oBaHus 10 00pa3zoBaTeNIbHBIM IMPOrpaMMaM HHBAJIWIAMH U JIMIAMH C OrpaHUYCHHBIMU
BO3MOKHOCTSIMH 3/I0POBbsI YHUBEPCHUTETOM 00ECIIEUNBACTCS:

1. AunbrepHaruBHas Bepcus odunuanbHoro caira B cetu «UHTepHer» ans
CcI1a0OBUISAIINX

2. 171 MHBAJIUI0B C HAPYLIECHUSIMU 3peHHUs (C1a00BUASILINE, CIICIBIC)

- TPUCYTCTBHE ACCHCTEHTA, OKA3bIBAIOLIETO OOYYaIOLIEMYCS HEOOXOIUMYIO IOMOIIb,
nyOnMpoBaHUE BCIyX CIPABOYHON HMH(OpMAaNMMU O paclucaHUU Y4eOHBIX 3aHSATHUI; HaIM4ue
CPEICTB JUISl YCHJIEHHS OCTaTOYHOTO 3pEHHs, OpalIeBCKOW KOMIBIOTEPHOH TEXHUKH,
BUJICOYBEIMUUTENEH, TMPOrpaMM HEBHU3yaJbHOTO JOCTyNa K HWH(OpMalWU, MpPOrpaMM-
CHHTE3aTOPOB PEYX U JPYruX TEXHUYECKHX CPEJCTB MpUeMa-Niepeaadn yueOHo! nHpopManuy B
JOCTYMHBIX (popMax Ui CTYJIEHTOB C HAPYIICHUSIMH 3PEHUS,

- 33/1aHUA JUISI BHIIIOJIHEHUS HAa 9K3aMEHE 3aUUThIBAIOTCSI aCCUCTEHTOM;

- NHCbMEHHBIC 3aJaHHS BBIMIONHAIOTCS Ha OyMmare, HaJMKTOBBIBAIOTCS ACCHUCTEHTY
00ydJarommMmcs;

3.In1 MHBaJIMIOB M JIMIl C OrPAaHUYEHHBIMU BO3MOYKHOCTSMH 3JI0pPOBbSI IO CIYXY
(cmabocaplmiamniye, TIyxue):

- Ha 3a4eTe/IPK3aMeHe MPUCYTCTBYET aCCUCTEHT, OKA3bIBAIOUINI CTYIEHTY HEOOXOIUMYIO
TEXHUYECKYIO0 TOMOIIb C YYeTOM HHIUBUAYAJIbHBIX OCOOCHHOCTEH (OH IOMOraeT 3aHATh
pabouee MECTO, MepeABUTaThCA, MPOUNUTATh U OPOPMUTH 3a/laHUE, B TOM YHCIIE 3alUChIBas MO
JTUKTOBKY);

- 3a4eT/7PK3aMeH NMPOBOJUTCS B MUCbMEHHOU (opMe;

4. Jlns MHBaIMIOB M JIUIl C OTPAHUYEHHBIMH BO3MOKHOCTSMH 3J0POBbs, MUMEIOIIUX
HapyILIEHUs OINOPHO-ABUraTENbHOTO amnmnapara, CO3/J1aHbl MAaTEpUATIbHO-TEXHUYECKHE YCIOBUS
o0ecrieunBaroIie BO3MOKHOCTh OECHpPENSITCTBEHHOTO JOCTyna OO0y4aroumxcs B y4yeOHbIE
MOMeIleHus, 0OBEKTy NUTaHHs, TyaleTHble W JPYyrue MOMEIICHHs] YHHMBEPCUTETa, a TaKxkKe
npeObIBaHMs B YKa3aHHbBIX MOMEUICHUSX (HaJIMYue PacIlMPEeHHbIX JBEPHBIX IPOEMOB, TOPYUHEN
U JIpYTUX NPUCTIOCOOICHUI).

- THUCbMEHHbIE 3aJaHUSl BBIMOJHSAIOTCS HAa KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€cTIeYeHUEM UM HAIUKTOBBIBAIOTCS ACCUCTEHTY;

- 110 J)KEJIaHUIO CTYAEHTA SK3aMeH MPOBOJUTCS B YCTHOU (opMe.

OOyuaromiuecs U3 YUCIIa JIUI ¢ OTPaHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBbsI 00€CIIeUeHbI
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamMu B (hopMax, aJanTHUPOBAHHBIX K OTPaHUUYEHUSIM

HX 300POBbA.
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