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COJNEPXKAHUE

[lenu u 3a7au OCBOCHUS JTUCIUILINHBI

Mecto nucummumnbl (Moayis) B crpykrype OITOIT BO
TpebGoBanus K pe3ynbTaTaM OCBOEHUS AUCLUILINHBI (MOIYJIs)
CogepxaHue U CTPYKTypa AUCUUILTAHBI (MOTYJIs)

OueHouHble MaTepUabl 1 TEKYILIEro U pPyOeKHOTO KOHTPOJIS
YCIIEBAEMOCTH U ITPOMEKYTOUHOM aTTeCTalluu

MeTtonudeckue MaTepralibl, OIPEAEIIAIOIINE IPOLEAYPbI OLIEHUBAHUS
3HAHUU, YMEHUH, HABBIKOB U (UJIM) OMBITA ACSTEILHOCTU

Y4eOHO-MeTon4YecKoe obecreueHne TUCIUILTMHBI (MOYJIs)
MartepuanbHO-TEXHUYECKOE 00ecTIeYeHNE TUCIUILUIUHBI (MOAYIIS)

OcobeHHocTH peamm3an JUCHUTIIMHBI AJI1 HHBAJIMAOB U JIMI C OrpaHUYCHHBIMUA
BO3MOJKXHOCTAMHU 30POBbA
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1. Heau u 321241 0CBOEHMS TN CHUILIHHBI (MOIYJIA)

Lenbp yueOHOW AMCHUUIUIMHBI - O0y4eHHE CTYJEHTOB TEOPETHMUECKUM M MPAKTHUYECKHUM OCHOBaM
CTPATETNYECKOr0 MEHEKMEHTA JUIsl IOArOTOBKH, IIPUHATHS U PeaIu3allii YIIPABICHUYECKUX PELICHUN.

OCHOBHBIMH 33/1a4aMH Kypca SIBJISIOTCS:

- MU3Yy4YEHUE MOHATUHN, IIPEIMETA U CUCTEM CTPATETHYECKOIO0 MEHEPKMEHTA;

- MOJy4eHue CTYJEHTaMU OCHOBHBIX 3aKOHOB U 3aKOHOMEPHOCTEH (YHKIIMOHUPOBAHUS
OpTraHU3alMi BO BHEIIHEH Cpele;

- OBJIaJICHUE CTYJEHTAMH OIPENEIICHHOr0 00beMa CHCTEeMaTU3MPOBAHHBIX CBEJCHUN O
Pa3IUYHBIX AUCHUILIMHAPHBIX MOAX0AaX K U3YUEHHUIO CUCTEM YIIPABJICHHUS;

- co3naHue MpoeccHOHaIbHO MOATOTOBIEHHOTO KaJpOBOrO pe3epBa, oOecreunBaro-
LIEro JOCTUKEHUE CTPATErHYECKUX 1eJIell OpraHu3aluu, peruoHa, rocyJapcTaa.

2. Mecrto qucuumiannsl (MoayJsi) B ctpykrype OIIOII BO

Juctumummaa «CTpaTernyecKuil MEHEDKMEHT» OTHOCHTCS K 4acTH, (POPMUPYEMOU y4acTHUKAMH
o0Opa3oBaTeNnbHBIX OTHOLICHUI Oynoka 1 y4eOHOro miaHa MO HampaBlieHHWI0 ToAarotoBku 27.03.02
YrpaiieHHe Ka9eCTBOM U SIBJISICTCS TUCITUIUIMHON 10 BBIOODY.

JucuuninHa npenoiaeTcs HOCPEeICTBOM UTEHUS JIEKIUI U TPOBEACHUS MPAKTUYECKUX 3aHATHIMA.

Wzydenne muctuiumHbl «CTpaTeTHYECKUH MEHEDKMEHT» Oasupyercs Ha CIeAyIONINX, paHee
M3Yy4aeMbIX, IUCHUIUIMHAX: «BBenenue B cnenuanbHOCTh», «CepTudukanus u ayauT CUCTEM MEHEeIXkK-
MEHTa KauecTBay.

OcBoeHMe TaHHON TUCIMILIMHBL, B CBOIO O4Yepeb, HEOOXOIUMO JJIsl YCIEIIHOTO YCBOCHHUS, B MO-
CJIEIYIOIEM, CHEIUATbHBIX KYpPCOB MO AUCHUIUIMHAM: «OCHOBBI BCEOOIIETO YIPABICHUS KAYECTBOM,
«YTpaBiieHHE MpoLiecCaMu» U JIPYruX, a TAKKE MPOU3BOJICTBEHHON MTPAKTUKH.

Ha nexuwmsix msnaratorcs MaTepHalibl TEOPETUUECKOTO U METOJIUYECKOro XapakTepa, 00001aro-
1€ ONBIT MIPUMEHEHHUS CTATUCTUYECKUX METOAOB B YIIPABICHUH Ka4eCTBOM MPOIYKIIUH.

[IpakTuueckue 3aHITHS 00€CIIEUNBAIOT MPAKTUYECKOE OCBOCHHE JICKIIMOHHOTO MaTepHuaa, pa3Bu-
THE YMEHUS M HABBIKOB PaOOThI C BHIYMCIUTEIBHON TEXHUKOM, pa3BUTHE y CTYJAEHTOB CaMOCTOSITEIBbHO-
CTH ¥ TBOPUYECKOTO TOJIX0/1a, OCBOCHUE MPUHIIUIIOB U METO/J0B O00ECIEeYEHUsI KaueCTBa B COBPEMEHHOM
OOIIIECTBEHHOM TPOW3BOJICTBE, MPABUJ MPUMEHEHUS COBPEMEHHBIX METOJIOB KOHTPOJIS U YIpaBIIECHUS
MpoIeCCamH.

3. TpeGoBaHus K pe3yIbTaTaM OCBOCHMS JMCIHUIIIHHBI

[Tponiecc M3yueHust TUCUMITIMHBI HAllpaBieH Ha (OPMHUPOBAHUE DJIEMEHTOB CIEIYIOIUX KOMIIe-
TeHni 1 uHAuKaTopoB B cootBeTcTBUU ¢ ®I'OC BO u OIIOIT BO no ganHOMY HampaBJiIeHHUIO MOIT0-
TOBKHU:

YK -2 Cnoco0eH, npuMeHss JelCTBYIOIIHE IPABOBbIe HOPMbI, OCYIIECTBJIATH IOPUINYECKH
rpaMoOTHbIe JelicTBHS [JIsl ONpe/AesIeHHsl Kpyra 3ajia4d u BbIOopa crnocofa MX pelleHMsl B pamMKax
NMOCTABJICHHOM 1e/IH

YK — B.2.3 Cnioco6eH onpeaessaTh Kpyr 3ajad ¥ NpeaiaraTh ONTUMaIbHbIE CIIOCOOBI UX PEIICHUS
B paMKax MPOEKTHOW JeSTEIIbHOCTH, UCXO/S U3 JEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHUYECHUN

YK — 3 Cnocol0eH ocymiecTBJISITH COLMATbHOE B3aUMOJeiiCTBHE U PeaTu30BbIBATH CBOIO
POJIb B KOMaH/1e

YK —b.3.1 Cnocoben paboTath B KOMaH/€, MPOSIBJIATD JUAEPCKUE KaUeCTBA U YMEHUS

YK — 6 CnocobeH ynpaBasiTb CBOMM BpeMeHEM, BLICTPAUBATH U PEaIN30BbIBATH TPACKTO-
PMIO CAMOPa3BUTHS HA OCHOBE NIPUHLMIIOB 00Pa30BaHUsA B TeUeHHeE BCeil JKM3HHU

VYK — Bb.6.1 CnocobeH onpenenuTsb Kpyr 3ajad caMopa3BUTHS U MPOECCHOHATIBLHOIO pocTa U
YMEET UCI0JIb30BaTh OCHOBHBIE BO3MOXXHOCTU U MHCTPYMEHTHI HEIIPEPHIBHOTO 00pa30BaHuUs



YK — b.6.2 CnocoGeH Ha OCHOBE TEXHOJIOTHI CAaMOMEHEIX)KMEHTA BHICTPAUBATh U PEaTU30BBIBATD
TPAEKTOPUIO CAaMOPA3BUTHUS B TEUCHHUE BCEH KU3HU

IIC «CIIEITHAJIUCT 110 KAYECTBY ITIPOAYKIIHH»

IKC - 9 Cnoco6eH opranu3oBaTh 00yueHHe pa0OTHUKOB OPraHU3alMu B 00JIaCTH Ka4yecTBa

[IKC — B.9.1 IIpoBoauT aHanu3 OpraHU3alMOHHON CTPYKTYpBI HPEANPHUATHS U pazpabaThIBacT
PEKOMEHAALMU IPUMEHEHUS aKTyallbHBIX TEXHUK 10 YIPABJICHUIO YEJIOBEUECKUMHU PECypcaMu

[TIKC — B.9.2 Pa3zpabatpiBaeT miaH Mo MOBBIICHUIO KBATU(PUKAIMKA PAOOTHUKOB OpraHU3ally B
00J1aCTH KauecTBa U MPOBOAUT KOHTPOJIb €0 BBIIIOJHEHUS

4. Copnep:xkanue ¥ CTPYKTYpa AU CUMUILIMHBI
Tabauua 1. Conepxanue 11 CHUIITHHBI

Ne HanmenoBanmue Coaep:xanue pasgesa dopmupyemas
1| pasiena KOMITETEHIIMS OneHouHbIe
(d4actp KOMIIE- cpencTaa
TEHIINH )
1 2 3 4 5
1. | Teoperuyeckue U MeTO- Hayunble m1KoIbI CTpaTerui. YK -2 KomnokBuym,
N0JIOTHYEeCKHE OCHOBBI Crparernyeckuii MeHeKMEHT Kak | YK -3 TECTUPOBAHUE,
CTpaTernyecKoro nporecc 3pdextuBHoro ynpasie- | YK -6 MPAKTHYECKOE
MeHe/IKMEeHTa Hus. Ucropuueckue Gopmbl 1 I[IKC -9 3aHATHE, KYp-

MPUHLHUIIBI CTPATETUYECKOTO I1J1a-
HUpPOBaHUA U yrpaBieHus. Opra-
HU3alUs KaK 00BEKT CTpaTeruye-

CKOI0 MEHeKMEHTa. 3a1auu
CTPATErnyeCcKOro MEHEI)KMEHTA.
Bupl nnaHupoBaHUs U IPUHIUIIBI
CTPATErnyeCcKOro yupaBieHUsI.
OTaIbl CTpaTeru4eckoro Me-
He/KMeHTa (0T pOpMUPOBaHUS
MUCCHH JI0 OLIEHKU Pe3yJIbTaTOB
CTPaTETHYECKOro YIpaBJIeHHUs).
[TonsiTve cTpaTeruu U COBPEMEH-

HbIE TeOpUu HOPMHUPOBAHUS CTpa-

teruii. COOTHOIIIEHNE TTOHATHI

CTPaTErnuecKoro 1 ONepaTuBHOIO
ynpasienus. [Ipeanocsuiku uc-

II0JIB30BAHUS CTPATETMYECKOIO
MeHeKkMeHTa. [Ipuunnsl, npe-

IATCTBYIOIINE PA3BUTHUIO CTpaTe-

TUYECKOro MeHekMeHTa. [Ipe-
HMMYILECTBA CTPATETMUECKOTO
noaxo/a K ynpasienuro. Ctpare-

TMUYECKOE PEIIeHUE U ero 0co0eH-
HocTH. CHCTEMHBIN TTOIX0 KaK
OCHOBA pa3pabOTKU CTPATETHH.
CucTeMHbIN aHAJIN3 U CTPATETHU-

yeckue perieHus. Teopust uHdop-
Malliu U €€ POoJib B CTpaTeruye-
CKOM ynpasiieHuu. Teopust npu-

HATHSI pEIIECHUMN.

coBas paboTa




OmnpenesieHne 0CHOBHBIX
HaNpaBJIeHUIl pa3BUTHS
KOMIAHUH

OcCHOBHbIE 33J1a4¥ CO3aHUs CTpa-
Teruu: GopmMyIHpoBaHUE CTpaTe-
TUYECKOTO BUJICHHUSI, YCTAHOBJIE-

HUe 1ieel, pa3paboTka cTpare-
ru. Muccusi GupMBI ¥ CTpaTeru-
YyecKue nepcnekTuBel. Dopmynu-
POBKa MUCCHH TSI PYHKIIHOHATb-

HBIX Tojpa3aeneHuid. BozaMox-
HOCTb U3MEHEHUS MUCCUU (PUPMEIL.

YcraHoBieHue 1elie pa3BUTHS

KoMIanuu. TpeOoBaHUs K LETSM.
Crparernyeckue u (prHaHCOBBIE
uenu. JloarocpoyHsie U KpaTko-
cpounble nenu. Konuenuus crpa-
Ternyeckoro Hamepenus. Uepap-

xus ueneil. [lonsatue crpareruun
opranuzanuu. Pazpabotka crpare-

ruu. Yder pakropa KOHKYpEHT-

HBIX TIPEUMYILECTB IpU pa3padoT-
Ke cTpareruu. BzanumMocBs3p Muc-
CHUH, LIeJIEH U CTpaTeruil B cTpaTe-

ITM4ECKOMN mupamMuae. Y pOBHU
cTpareruid B opranuzanuu. Crpa-

TErUYEeCKUE SANHUIIBI OM3HECA. .

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHsATHE, KYp-
coBas pabora

Crparernueckuii anaiau3
BHeEIIHEH cpeabl KoMIa-
HUH

MeToab! HccieJoBaHus OKpYKa-
IOLLEeH Cpefibl U IPOTHO3UPOBAHKE
n3menennii. ITonurnueckoe, SK0-
HOMHYECKOE, COLIMOKYIbTYPHOE,
TEXHOJIOTHIECKOE OKPYKECHHE
¢upmel. Texnuka ananuza [19CT
- aHanu3. SWOT — ananus. Cxema
IPOBE/ICHUS aHaJIM3a OTPaCiu U
KOHKypeHInu B Hel. CTpaTernye-
CKO€ 3HaYEeHHE KITFOUEBBIX 3KOHO-
MHYECKUX XapaKTEePUCTHK OTpac-
7M. AHaM3 KOHKYPEHTHOW CPeIbl:
MOJIeJIb ISATH CUJI KOHKYPEHLIUU
[Toptepa. Konnenmus ABHKyIIIX
CHJI M U3MEHEHUS B CTPYKTYpe
KOHKYPEHTHBIX CHJI B OTPACIIH.
KapTsl cTparernueckux rpyriil, ux
UCTIOJIb30BaHUE JUTSI OIICHKH KOH-
KYPEHTHBIX MO3HUIIUN CONepHUYa-
romux ¢pupMm. OnpeneneHue crpa-
TEruu KOHKypeHTOB. KiroueBbie
(dakTopsl ycriexa B KOHKYPEHTHOU
60opb0e, NX OCHOBHBIE THIIHI.
OneHKa NepCrneKTUB pa3BUTHUS OT-
paciu. AHanu3 notpeOuTeneit

YK -2
YK -3
YK -6
ITKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOe
3aHATHE, Kyp-
coBast paboTa




Crparernueckuii aHaiaus
BHYTpPEeHHeH cpelbl KOM-
NMAHUH U OLIEHKA ee
M0JI0’KEHHUSI HA PbIHKeE

Amnanu3 3¢ (peKTUBHOCTH CyIIe-
CTBYIOLIEH CTpAaTeruy KOMIIAHUH.
AHanu3 cTpaTernyeckux rnokasa-
TeJled 1eATeIbHOCTH KOMITAaHUH.

OreHka KII0YeBbIX (DaKTOPOB
ycnexa (KOVY). SWOT-ananus

(CCBY-ananu3). Ananus uzjaep-

KEK U LENIOYKH LIEHHOCTEH.
O1neHKa KOHKYPEHTHOM CHJIbI
(dbupmbl. CTpaTernueckuii GpuHaH-
coBblii aHanM3. OneHka (huHAHCO-

BOTO ITOJIOKEHUS (PUPMBI — KOH-
HEeNIUs aKIUOHEPHOH CTOMMOCTH
1 DKOHOMHYECKON 00aBIECHHOMI
croumoctH. Kpatkocpounsie ¢u-

HaHCOBBIE IIOKA3aTeIN — peHTa-
OenpHOCTU U (PMHAHCOBAas YCTOM-

YUBOCTb. JOCTYITHOCTH U LIEHA

(MHAHCOBBIX PECYPCOB.

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHsATHE, KYp-
coBas pabora

DopMUPOBaHHE KOHKY-
PEHTHBIX CTpaTerui

Crparernueckoe yrpasJjeHuUe
KOHKYPEHTHBIMH IIPEUMYIECTBA-
Mu. OnpeziesieHre KOHKYPEHTHBIX

npeumyiiects. KoHKypeHTHbIE
crpareruu 1o M.Iloprepy. JIu-
JepcTBO 1Mo usnep:xkkam. dudde-
penuuanus. PokycupoBaHue.
Beimmyck HOBOro ToBapa. Bozmox-
HbIE PUCKU IIPU CJIEOBAaHUU Of-
HOM u3 crpareruii. Mcnonbs3oa-
HUE HAaCTynaTeJIbHbIX U 000OPOHU-
TEJIbHBIX KOHKYPEHTHBIX CTpaTe-
rui. Mcnosnib3oBanue HacTyna-
TEJIbHBIX KOHKYPEHTHBIX CTpaTe-
TUH U711 CO3/1aHUsI KOHKYPEHTHOTO
npeumyiiecTsa. OCHOBHBIE THUIIBI
HacTymnaTeslbHbIX cTpareruil. Co-
XPpaHEHUE PHIHOYHOI'O CErMEHTa C
TTOMOIIIbI0 0OOPOHUTENLHOM CTpa-
teruu. [IpenmymiecTsa u Heno-
CTaTKU OCHOBHBIX KOHKYPEHTHBIX
crpareruid. Heynaunble KOHKY-
PEHTHBIE CTPATErHH.

YK -2
YK -3
YK -6
ITKC -9

KonnokBuym,
TECTHPOBAHUE,
MPAKTHYECKOE
3aHATHE, Kyp-
coBas paboTa

Crparernueckoe ynpas-
JieHHe quBepcuduuupo-
BAHHBIMH KOPNOPALUSIMHU

Lenu 1 MOTHBBI TUBepcUpUKa-
1uu. OCHOBHBIE IPUHIIUIIBI CTpa-
TErMYECKOT0 yIpaBJICHUs TUBEP-
cu(UIMPOBAHHBIMHU KOPIIOpAIUSs-
Mmu. UHTerpanus u nusepcuduka-

nus. BepTrukanbHas U TOpU30H-
TaJbHAasi UHTErpanus. MexaHu3Mbl

YK -2
YK -3
YK -6
IIKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOe
3aHATHE, Kyp-
coBasi pabora

7




TuBepcUPUKAIIY 1E€ATEIbHOCTH
KoMIanuu. J{luBepcuduimpoBaH-
Hasl Kopropauus Kak 00beKT CTpa-
TErMYeCcKOro ynpasieHusa. Bayt-
PEHHUI ¥ BHEIIHUN POCT KOMITa-
HUM. THCOPTUHTOBBIN, ayTCOp-
TUHTOBBIA Y BUPTYAJIbHBIN THITBI
uHTerpauu. OpraHu3alOHHbIE
(bOopMbI HHCOPTUHTOBOM UHTETPa-
1. GrHaHCOBO-IIPOMBIILITICHHbBIE
rpynnbsl. XOJJAUHT Kak Haubosee
pacIpoCTpaHEHHBIN TUIl OpraHu-
3allMOHHON CTPYKTYphI TUBEPCH-
(GUIMPOBAHHON KOPIIOPAIHH.
CtpaTernyeckue CeTu.

YnpasJienue 1uBepcupu-
IAPOBAHHBIM NMOPTdeaeM
KOMIIAHUH

[TonsiTue noprdenbHOro aHanu3a
1 opTdenbHbIX cTpareruid. [1pu-
eMBI IPOBEJICHHS MOPT(HETHLHOTO
anaimm3a. Monenb boctorckon
koHcantuHrosou rpymnsl (BKTI).
[LmanvpoBaHue CTpaTeruil ¢ mo-
moupio Matpulibl BKI'. Moaens
Mak-Kuncu. Matpuiia koMnaHuu
«emmy». Konnenmus Aptyp ae
JIutTn. KoprioparuBHeie nopT-
¢denpHBIC cTpaTerun. [IpodieMbr
nopT¢heabHOro aHanu3a.

YK -2
YK -3
YK -6
ITKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOe
3aHATHE, KYp-
coBast paboTa

duHaHcoBas crparTrerus
KOMIIAaHUH

®urHaHCOBas CTPATETHs U €€ 3a/1a-
yy. @uHaHCOBas cTparerus u ¢pu-
HAHCOBOE CTPaTErMyecKoe MjIaHu-
poBanue. OCHOBHBIE Pa3HOBHIHO-
CTH (PMHAHCOBOM CTpaTeruu.
Crparerus npuieueHus pUHaH-
COBBIX pecypcoB U ee Tunbl. Ctpa-
Teruu (PMHAHCOBOT'O MHBECTUPO-
BaHud. CTpaTeruu yrpaBieHUs
TEKYLIUMH (PUHAHCOBBIMHU OTIEepa-
usaMu. CTpaTteruu CHUXEeHUs Qu-
HAHCOBOT'O pHCKa U o0ecreyeHus
(rMHaHCOBON yCTOMYNMBOCTH QUp-
MBI.

YK -2
YK -3
YK -6
ITKC -9

Komnoksuym,
TECTUPOBAHUE,
PaKTUYECKOe
3aHATHE, Kyp-
coBast paboTa

Crparernu KOHKypeHUHH
HA Pa3sJMYHbIX ITanax
KU3HEHHOI'0 MKJIA OT-

pacau

Monenb )KU3HEHHOTO IIUKIa OT-
pacnu. Tpu rpynimsl oTpacien:
WHHOBAIIMOHHBIE (pa3BUBAOIIIHEC-
Cs1), 3penble U OTPACIH, IEPEXKHU-
Batomue cnajg. Ctpareruu s
WHHOBALIMOHHBIX MPEIIPUATHI:
HacTyIaTeNbHasl CTpaTerus, crpa-
TETUsl PaCIIMPEHHUs TT100aIbLHOTO
crpoca, 000pOHHUTENBbHAS CTpaTe-
rusi. Pactipepenenue 10Xoa0B OT

YK -2
YK -3
YK -6
ITKC -9

Komnoksuywm,
TECTUPOBAHUE,
MPAKTHYECKOE
3aHATHE, Kyp-
coBast paboTa

8




HOBILIECTBA MEX/y KOMITAHUSAMH —
JTUJIEPaMH U UX TOCTIeIOBATEIISIMU.
Crpareruu 11eHOOOpa30BaHUS:
CTpaTerusi «CHATHUS CIIMBOK» U
CTpaTerusi HU3KUX 1ieH. XapakTe-
PUCTUKHU 3PEIIBIX OTPACIIEH.
HanpagieHust 0’KUBJIEHUS 3peibIX
oTpacinei. ICTOUHUKN KOHKY-
PEHTHBIX MPEUMYILECTB B 3pEibIX
oTpacisix. Baxnennme KOHKy-
PEHTHBIE IPEUMYIIIECTBA OTPACIH,
nepexxuparoleil cnajg. Ctpareru-
4yecKue Npo0sIeMbl B OTpacisx,
nepexxuparomux crnaj. Ctpareruu
Ou3Heca, epPeXKUBAIOILET0 CIal.
I'moGanmzanus 6usneca. [lonsrue
rJ100aJIbHOTO PhIHKA. MOTHBBI
pa3paboTku T7100aIBHON CTpaTe-
ruu. [Ipuposa u npuuuHBI MEXK-
JYHapOJHBIX pUCKOB. OCOOEHHO-
CTH MEKJYHApPOJHBIX CTPATErHil.

10

Peanusauus crpareruu u
cTpaTern4ecKuii KOH-
TPOJIIMHT

3asauu cTa Uy BBIIIOJIHEHUS CTpa-
teruu. Poib u pyHKIMHU BBICIIErO
PYKOBOJICTB B IIPOLIECCE peann3a-
LMY CTPATEruy. Y CTAHOBJICHHE
IPUOPUTETHOCTH CPEAU AAMUHHU-
CTPaTUBHBIX 33]a4. Y CTAHOBJICHUE
COOTBETCTBUS MEX]y BIOpaHHOM
CTpaTeruel U BHyTPpUOpPraHU3alH-
OHHBIMU TIporieccamu. Boi6op u
IIPUBEIECHUE B COOTBETCTBUE C
OCYIIECTBIISIEMOM CTpaTeTHEN
CTHWJISA JIUIEPCTBA U MTOAX0/A K
YIIPABJICHUIO OpraHu3auei.
Onpenenenue maciTaboB cTpare-
IrMYECKUX U3MeHeHuil. Oprannsa-
LMOHHASI CTPYKTYpa KaK OOBEKT
CTPAaTEeTUYECKUX U3MEeHeHu. Tu-
bl OPraHU3alMOHHBIX CTPYKTYP.
dakTopbl BEIOOpA OpraHU3aMOH-
HOU CTpYKTYpbl. OcCOOCHHOCTH
OTJENbHBIX TUIIOB CTPYKTYp. Op-
raHU3alMOHHAs KyJbTypa Kak
00BEKT CTPATErHYECKUX U3MEHE-
Huil. [ToHsiTHE OpraHu3alMoOHHON
KyJnbTypbl. CTpaTeruuyeckue us-
MEHeHUs B opranuzanuu. Compo-
TUBJIEHUE U3MEHEHUSIM. CTUIIN
MIPOBEACHUS U3MEHEHUH. [3MeHe-
HUE OPraHNU3allMOHHON CTPYKTY-
pbl. OpraHu3allMOHHBIN U CTpaTe-

YK -2
YK -3
YK -6
IIKC -9

Koimnoksuym,
TECTUPOBAHUE,
PaKTUYECKOE
3aHATHE, Kyp-
coBast paboTa
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TUYECKUH KOHTpOoJb. Koppekius
ctpateruu. [Iponecc crparernye-
CKOT'0 KOHTPOJIsl. MOHUTOPHHT
CWJIBHBIX U CIa0bIX CTpaTermye-
CKUX CHUTHAJIOB: 1IeJIb, METOJIbI U
¢dopMbl. MeTobl cOopa u 00pa-
00TKH MHGOPMAIIMH JIJIs CTpaTe-
TUYE€CKOT0 MOHUTOPHHTA. AYIUT
CTpaTeTuH

Cmpykmypa oucyuniaunot (Mo0y/)
OO01mmas TpyI0eMKOCTh TUCIUTUIHHBI COCTaBISIET 8 3a4eTHRIX equHMIl (288 yaca).

Buna padorsl

TpynoeMKoCTb, Yachl

4 cemectp S5 cemecTp
OO0mas Tpy10eMKoOCTh (B 4acax) 108 180
KonrakTHasi pabora (B yacax): 60 51
Jlexyuonnwie sanamus (J1) 30 17
IIpaxmuueckue 3anamus (113) 30 34
CamocrosiTesibHas padoTa (B yacax): 39 102
Kypcosas pabota (KP)/ Kypcosoit npoekr (KIT)
CaMocTosITeIbHOE N3YUEHHUE Pa3/IeTIOB/TeEM 10 40
Pedepar (P) 10 10
CamonoaroroBka (mpopadoTka ¥ MOBTOPEHHE JICKIIMOHHOTO MaTe- 19 52
puaia u Matepuaia yueOHUKOB U YU€OHBIX MTOCOOHH, IMOJrOTOBKA K
1abOpaTOPHBIM U MPAKTHUECKUM 3aHSITHUSIM, KOJUIOKBUYMaM, Py-
0C)KHOMY KOHTPOJIIO | T.J1.),
KonTtpoJs 9 27
Bua npomexyTo4HO# aTTecTAlNH 3a4er JK3aMeH

Taoauua 4. JlekuuoHHbIE 3AHATHSA

Ne HaunmeHnoBanue TeMbl

1 TeopeTnueckne U METOO0JOTHYECKHE OCHOBBI CTPATETMYECKOI0 MEHEIKMEHTA
2 OrnpeJienieHre OCHOBHBIX HAIIPABJIEHUH Pa3BUTHS KOMIIAHUU

3 CrpaTterndyeckuil aHaIu3 BHEIIHENW Cpelibl KOMIIAHUU

4 CrpaTterndyeckuil aHaiIu3 BHYTPEHHEHN cpeibl KOMIIAHUM U OLICHKA €€ MOJIOKEHUS HA PhIHKE
5 DopMHpPOBaHNE KOHKYPEHTHBIX CTPATErvil

6 Crparernyeckoe ynpasjieHHE JUBEPCUPHUIIMPOBAHHBIMU KOPIOPALUIMHU

7 VYnpasnenue auBepcuGUIMPOBAHHBIM NOPT(eneM KOMIaHUH

8 @PuHaHCOBas CTpaTervsi KOMIIAHUU

9 CtpaTerun KOHKYpEHIIMU Ha Pa3IMYHbIX ATamax >KU3HEHHOTO ITUKJIA OTPACIH
10 | Peanmu3anus cTtparernu u CTpaTernyecKnii KOHTPOJUIMHT

Taouauna S. llpakruyeckue 3aHATH

Nenin Copepxanue pasena
1 Hayunsie mkonsl. CTpaTernyeckuii MEHEHKMEHT Kak mporiecc 3¢ dexTuBHOTO yrpasienus. Mc-
TopruYecKue GOPMBI U TPUHIIUIIBI CTPATETUUYECKOTO MJIAHUPOBAHUS M YIIPABICHUSI.
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2 OcHoBHBIE 337]aui CO3/IaHUSI CTpaTeTuu: GOPMYIUPOBAHUE CTPATETMUECKOTO BUACHHUSI, YCTAHOB-
JICHHE 1eJiel, pa3paboTka crpaTeruu. Muccus GUPMBI U CTPATETHYECKUE TIEPCIIEKTHBBIL.

3 MeToabl ucCieI0BaHMs OKPYXKAIOLIEH Cpelibl U IPOrHO3UpOoBaHUE U3MeHeHUH. TexHnka aHainsa
I19CT - ananuza. SWOT — ananus.

4 AHanu3 3¢ (GeKTUBHOCTH CYIIECTBYIOIICH CTpaTeruu KOMIIAHUU. AHAJIU3 CTPATETHYECKUX MOKa-

3areneil nesrenpbHoCcTH Kommanun. O1ieHKa KITo4eBbiX GakTopoB ycrexa (KDY).

5 Crparerndeckoe yrpaBjieHUe KOHKYPEHTHBIMU IpeuMyniecTBamMu. OnpeneneHne KOHKYPEHTHBIX

npeumyiects. KoukypeHnrtusie ctpareruu no M.Iloprepy.

6 [enu u motuBbl AuBepcudukanuu. OCHOBHbIE MPUHIUIIBI CTPATETHUECKOT0 YIIPaBICHUS TUBEP-

cu(UIMPOBAHHBIMY Koprioparnusmu. HTerpaius u 1uBepcuuKaus.

7 [Tonsitue noprdenbHOro aHanu3a u noprdensHbIx crpaTeruid. [lpuemMsl nposenenus nopTdenb-

HOT'O aHaJIN3a.

8 dunaHcoBas cTpaTerus u ee 3anaun. unaHcoBas crparerus 1 GUHAHCOBOE CTPATETHUECKOE

ianupoBanue. OCHOBHbBIE Pa3HOBUIHOCTU (DMHAHCOBOW CTPATErHH.

9 Mopnenb )KU3HEHHOTO LIUKJIa OTpaciau. Tpu rpynibl oTpaciield: MHHOBAIIMOHHBIE (pa3BUBAaIOLIME-

cs1), 3pesble M OTpaciu, nepexxkuparomue cnaa. CtpaTeruu AJi1 MHHOBAIIMOHHBIX MPEIPUITUN

10 3amaun cTauy BBITIOJIHEHUS CTpaTerud. Pollb M GyHKIMH BBICIIETO PYKOBOJICTB B IPOIIECCE Pe-

aJIM3alUy CTPATErnu. Y CTAaHOBJIEHUE IPUOPUTETHOCTH CPEIU aAMUHUCTPATUBHBIX 3a/1a4.
Tabauua 6. CamocTosiTe/IbHOE M3Yy4YeHHE Pa3/1e10B M CUUILIHHBI (MOYJIs1)

Normt Coneprxanue pasjena

1 [TpeumyiiecTBa CTpaTErMuecKoro nojaxoAa K ymnpasieHuo. CTpaTernyeckoe peleHne u ero oco-
O6enHoctu. Teopusi HHPOPMAIIMK U €€ POJb B CTPATETUUYECKOM YIpaBiIeHHUH. Teopus MpUHATHS
peleHui.

2 YcraHoBieHue 1enel pa3BUTHS KoMIaHuu. TpeOoBaHus K uensim. Ctparerndyeckue U GUHAHCO-
Bble Llenu. JlonrocpodyHesle M KpaTkocpouHble Lenu. KoHuenuus cTpaTernyeckoro HaMepeHUsl.
Wepapxus nenen.

3 AHanu3 KOHKYPEHTHOU cpelibl: MOAeIb NATH cuil KoHKypeHuuu [loprepa. Konnenmus aBuxymmx
CHJI M I3MEHEHMUSI B CTPYKTYpE KOHKYPEHTHBIX CHJI B OTpacyid. KapThl cTpaTernyeckux rpymil.

4 AHanu3 u3ep>KeK U 1Eenoyky eHHocTel. OneHka KOHKYpeHTHOM cuitbl pupmbl. CTpaTerndeckuit
¢uHaHCcoBbIN aHanu3. OneHka GUHAHCOBOTO NOJIOKEHUS (UPMBI

5 JlnpepctBo mo uznepxkkam. uddepenunanusa. OokycupoBanue. Mcnonb3oBaHue HaCTyHaTellb-
HBIX 1 00OOPOHHUTENILHBIX KOHKYPEHTHBIX CTPATETUH.

6 BepTtukanbHas W ropusoHTaNbHAass WHTerpamnus. MexaHu3mbl IUBEPCHUPUKALUU NESATETHbHOCTH
KOMITAaHWH. BHYTpeHHNI 1 BHEIIHUHA POCT KOMIIAHUM.

7 Monens boctonckoit koHcanTunroBoii rpymimsl (BKI'). Moaens Mak-Kuncu. Matpuiia koMmanuu
«Henny. Konnenuust Apryp ne Jlurta. KopnopatuBHblie noptdenbHble CTPAaTErHH.

8 Crpaterust nmpuBiedeHHs] GUHAHCOBBIX pecypcoB U ee Tumbl. CTpareruu (UHAHCOBOTO WHBECTHU-
poBanus. CTpaTeruu yrnpapieHUs TEKYIIUMHA (PMHAHCOBBIMH OTI€PAIIASIMH.

9 Crpaterun neHooOpas3oBaHus. MCTOUHHKM KOHKYPEHTHBIX MPEUMYILECTB B 3pENbIX OTpacisX.
Baxneiimre KOHKypeHTHBIE TTPEUMYIIIECTBA OTPACIH, MepexuBatomiei cnaa. Ctpaterun Ou3Heca,
MIEPEKUBAIOIIETO CITAL.

10 YcTaHOBIIEHHE COOTBETCTBUSI MEXIY BBIOPAHHOM cTpaTeruedl M BHYTPUOPTaHU3AIMOHHBIMU TPO-

neccaMu. BeiOop u npuBeieHNE B COOTBETCTBUE C OCYLIECTBISIEMOM CTpaTeruel CTUIIA JTUAEepPCTBA
Y TIOJX0Ja K YIPABJICHUIO OpraHU3aIuei.
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5. OueHouyHnbie MaTepPUAIbI 1JIsl TEKYIIET0 U PY0e:KHOT0 KOHTPOJISA YCIIeBA€MOCTH
U TIPOMEKYTOYHOM aTTeCTAIHH

KoHneuynbIMU pe3ysbTaTaMi OCBOSHUS MMPOTPAMMBI JUCITUILIMHBI SBISIOTCS C(HOPMHUPOBAHHBIE KO-
THUTUBHBIC JCCKPUIITOPHI «3HATB», «YMETbY, «BJIANIETh», PACIHCAHHBIC MO OTACIHHBIM KOMITCTCHIIHSIM.
dopMHUpOBaHUE ITHX JECKPHUIITOPOB MPOUCXOIUT B TEYCHHE BCETO CEMECTpa MO dTamaM B paMKax pas-
JMYHOTO BUJIA 3aHATUI U CAMOCTOSTEIILHON paOOTHI.

B xozte u3ydeHus MUCIHMILTUHBI IPEIYCMATPUBAIOTCS MeKyWull, pyOesiCHblll KORMpOJb U npome-
JACYMOYHASE AmMmMeCmayusi.

Llenv mexyweco konmposi — OLIEHKA Pe3ylbTaTOB pabOThI B ceMecTpe u oOecrieueHre CBOEBpe-
MEHHON O0OpaTHOW CBSI3H, Ui KOPPEKIIUH OOYYCHUs, aKTUBU3AIMH CaMOCTOSTEIBHON paboThl 00ydaro-
mierocsi. OOBEKTOM TEKYIIETO KOHTPOJIS SBISIOTCS KOHKPETH3UPOBAHHBIC Pe3yabTaThl 00ydeHus (y4ueo-
HBIC JIOCTHKCHHS) TIO JUCIUILTIHE

Texywuii Konmpoas YCUEBAEMOCTH OOECIICUMBACT OIEHUBAHUE XOJia OCBOCHHS JTUCITUIUIMHBI
«CTparernuecKkuii MEHE/DKMEHT» M BKIIIOYAET: OTBEThl Ha TEOPETHYECKHE BOMPOCHI HA MPAKTHYCCKOM
3aHSTHH, PEIICHUE MPAKTUYECKUX 3a7a49 U BBIOJHEHUE 3a/IaHUN HA MPAKTUISCKOM 3aHATHUH, CAMOCTOS-
TEJIBHOE BBITIOJHCHUE WHIUBUAYAJIbHBIX JIOMAIIHUX 33JaHUi (HAmpuUMep, pelIeHUE 3a1ad) C OTYETOM
(3ammTO¥) B YCTAHOBJICHHBIN CPOK, HANIMCAHKE JOKIIAI0B, pedepaToB, TUCKYCCHH.

OreHKa KauecTBa MOJATOTOBKM Ha OCHOBAHWH BBIMOJHEHHBIX 33JJaHUW BEICTCS MPEIoIaBaTelieM
(c oOcyxIeHrneM pe3yaIbTaToB), 0aUTbl HAYUCIISIOTCS B 3aBUCUMOCTH OT CIIOXKHOCTH 33JaHUS

Pybesicnviti konmpoas OCyNIECTBISICTCA 10 OoJiee WM MEHEE CaMOCTOSITEIbHBIM pa3jieiaMm —
y4eOHBIM MOAYJISIM Kypca M MPOBOJUTCS O OKOHYAHWW M3YYCHHS MaTepHhalia MOAYJS B 3apaHee ycTa-
HOBJICHHOE BpeMsi. PyOe:KHbIN KOHTPOJIb MPOBOIUTCS C LEJIBIO ONPEICICHUS Ka4eCTBA YCBOCHHS MaTEpH-
asia yaeOHOTro MOIyJIsl B 1IesIoM. B TeueHmne cemecTpa MPOBOAUTCS mpu mMAaKUX KOHMPOTIbHbIX MepOnpUsi-
musi no 2paguxy.

Lenvto npomesicymounvix ammecmayuil MO0 TUCHHUIUIMHE SBISETCS OIEHKAa KadyecTBa OCBOCHHS
JTMCIUTUIAHBI 00yYarOIIUMHCS.

[TpomexyrouHas aTTectanus Mo gucHuiuinHe «CTpaTernyecKuii MCHEIDKMECHTY IMpeAHa3HAuYCHA
Ui OOBEKTUBHOTO TMOATBEPXKJIECHUS U OLIEHWBAHUS JIOCTUTHYTHIX Pe3ylbTaTOB OOy4YEHHS MOCIe 3aBep-
IICHHSI U3YYeHUsT TUCIUIUIAHBI. OCYIIECTBIISETCS B KOHIIE CEMECTpa M MPEICTaBISIET COOOH MTOTOBYIO
OLICHKY 3HAaHUU MO TUCIUIUIMHE B BUJE MPOBEACHUS dK3aMEHa M 3allUThl KypCOBOW PadOTHI MO TUCIIH-
TUTHHE.

DK3aMeH MOXET MPOBOJUTHCS B YCTHOM, MUCbMEHHOU (opme, u B popme TecTupoBanus. Ha sk-
3ameH orBoauTcs 10 30 0amIos.

Bonipochl o TeMaM JTHCHHUIJIHHBI
Tema 1. TeopeTnueckue 1 MeTOIOJIOTHYECKHE OCHOBBI CTPATErHYECKOT0 MEHEIKMEHTA:
HazoBure MPpEANOCBUIKA BO3BHUKHOBCHUSA CTPATCTUYCCKOTIO MCHCPDKMCHTA B Poccun.
[epeuncnute U 0XapaKTePU3yHUTE MOAXO/IBI K CTPATETHUECCKOMY MEHEIKMEHTY.
HepeLII/ICJ'II/ITC 00BEKTEI CTPATCTUYCCKOro MECHECIPKMCHTA.
PaccMmoTpuTe npenMyInecTBa U HeIOCTATKU CTPATErHUECKOT0 MEHEIKMEHTA.
PaCCMOTpI/ITe OCHOBHBIC 3Tallbl Pa3BUTUA CTPATCTUHUCCKOTI0O MCHEIPKMCHTA.

Hpaxmuqecxuu acnexkm 3ausmusi: COCTaBJICEHUE CTPYKTYPHO-JIOTHUECKUX CXEM TI0 MPOUICHHOMY
Marepuainy.

N

Tema 2. OnpeaesieHne 0CHOBHBIX HANIPABJIeHUIl Pa3BUTHSI KOMIIAHUM

1. PackpoliTe CyIIHOCT MUCCHM KOMITAHUU U OIIPENEINTE €€ 3HAUEHUE 11 KOMIIAaHUU.

2. PaccMoTpuTe CTPYKTYpPY MUCCHH KOMIIAHUU M OXapaKTEPU3YHTE €€ COCTABIISIFOLIHE.

3. IlepeuncauTe OCHOBHBIX HOCUTENIEH HHTEPECOB MPHU ONPEAEIEHUN MUCCUN KOMIIAaHUH.

4. Jlaiite onpenenenue NoHATHIO "nenu kommanuu ". [IpuBeauTe kinaccuukanuio neiae Kom-
MIaHUU.

5. O0ocHyiiTe HEOOXOANMMOCTh TOCTPOEHUSI UEPAPXUH 1IEJIeH B KOMITAHUU.
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[IpoananusupyiTe pouecc MOCTPOCHUS LEJIEH B KOMIIaHUU.

Ilepeuncnnure ocHOBHbIE TPeOOBAHNUS K IOCTAHOBKE 1ie/Ieil KOMIIaHHH.

Packpolite CyIHOCTb ITOCTPOEHHUS CTPATErM4E€CKOM MMPAMU/IBI U €€ 3HAYCHUE U1 KOMIIAaHUH.
BeiaenuTe ypoBHH CTpPAaTErMuecKOd MUpPaMUIbl U PaCCMOTPUTE CTPYKTYPY YPOBHEW NUpamu-

AR SaE

TTBL.

10. Packpolite coaepxaHue KOpHOPATUBHOM CTPATETM KOMIIAHHH.

11. Packpolite coaepkaHue 1€J10BOM CTpATErni KOMIIAaHUH.

12. Packpotite copepxanue (yHKIIMOHATBLHON CTpaTeru KOMITAaHHH.

13. PackpoliTe coaepkaHue ONEpallMOHHON CTPATEruy KOMITAHUH.

Ipaxmuueckuii acnekm 3ansamus: Co3laHue opraHu3ali U (OpMYIUPOBKAa MHCCUU U LieJel
koMmmanuu. [loctpoenue nepapxuu nener B komnanuu. Iloctpoenue nepapxuu cTpareruii B KOMIIAHUH.

Tema 3. CTpaTernyeckuii aHaIu3 BHeIHel cpeabl KOMIIAHUHU

1. OGocHyliTe HEOOXOIUMOCTh aHAJIM3a BHEIITHEH CpeIbl KOMITAHUH.

2. PaccMoTpuTe CTpYKTYpY aHajIu3a BHEIIHEH cpejibl KOMIIaHUH.

3. Tlepeuncnute u oxapakTepusynTe GakTOpbl MAKPOOKPYKEHHS.

4. Ilepeunciure U 0XapaKTepU3yHTe OCHOBHBIE COCTABIISIONINE HEMOCPEICTBEHHOTO OKPYKEHUS
KOMITaHUH.

5. OnuuuTe METO/Abl aHAJIN3a MAKPOOKPYKEHUS.

Ipaxmuueckuii acnekm 3anamus: CTPYKTypUPOBAHHE 3JIEMEHTOB BHEIIHEH cpelibl o (hakTopam
MakpooKpykeHus. CTpyKTYpHpOBAaHHE 3JIEMEHTOB BHEIIHEH cpeabl Mo (DaKTopaM MHKPOOKPYKCHHSI.
[Ipumenenue Ha npaktrke Metoga SWOT.

Tema 4. CTpaTternyeckuii aHajJiu3 BHYTPeHHeHl cpe/ibl KOMIIAHUU M OLIEHKA ee IMOJIOKeHHUSs
HA PbIHKE

1. OGocHyliTe HEOOXOMMOCTb aHAIM3a BHYTPEHHEH cpe/ibl KOMITaHUH.

2. Omnpenenute, B 4yeM nposiBisiercst "cumna" u "cnabocts" kommnanuu. [IpuBeante cooTBETCTBY-
IOLUE TIPUMEPBI.

3. Ilepeuncnute OCHOBHBIE C(epbl ACSITEILHOCTH KOMIIAHWH, YUYMTHIBAIOLIMECS MPU aHAIMU3E
CHJIBHBIX U CJIa0BIX CTOPOH KOMITaHUH.

Ipaxmuueckuii acnekm 3ansamus: CTpYKTypUpOBaHHE JIEMEHTOB BHYTPEHHEW Cpelbl KOMIaHUU
1o cepam 1eATeIbHOCTH KOMITAaHUH. AHATN3 CUJIbHBIX U CIIA0bIX CTOPOH KOMITAaHUH.

Tema S. ®opmMupoBaHHe KOHKYPEHTHBIX CTpaTerui

Konmponvnvie 6onpochwi:

1. JlaiiTe onpeneneHue NOHATHIO "KOHKYPEHTHBIE IpEUMyLIECTBa .

2. Ompeznenute, B YeM MOTYT 3aKJII0YaThCsl KOHKYPEHTHBIE TPEUMYIIIECTBA TOBapa.

3. PackpoiiTe CyIIHOCTb CO3/1aHNs KOHKYPEHTHBIX IPEUMYILECTB.

4. llepeuncnuTe W pacKkpoWTe CYTh OCHOBHBIX CTpPAaT€TUH CO3/1aHUS KOHKYPEHTHBIX INpPEUMY-
IIECTB.

Ipakmuyeckuii acnekm 3auamus: PaccMOTpeHHE CUTYAl[MOHHBIX 3a/1a4 HA MPUMEHEHUE CTpare-
T'Uil CO31aHUS] KOHKYPEHTHBIX IPEUMYIIECTB.

Tema 6. CTpaTernueckoe ynpapjieHue IHBepcH(PpUIMPOBAHHBIMHE KOPIOPALUSIMHA

1. OO®bscHUTE, YTO TaKOe AUBEPCUPUKALINS U KAKOBBI €€ BBITO/IbI.

2. Tlepeuncnure JOCTOMHCTBA U HEJOCTATKHU pa3IM4YHbIX (hopM auBepcudrKauu.

3. BrickaxkuTe cBO€ MHEHHE O TOM, K Kakoil ¢opMe TuBEpCHUPHUKALUU MOXKET OTHOCUTHCS IO-
KyIKa aBTOMOOWJIbHOM KOpIOpanuei crajieIuTelHHoro 3aBoja; OTKPHITHE €0 CeTH aBTOMOOMIIBHBIX ca-
JIOHOB; IPUOOPETEHNE KOHAUTEPCKOU (paObpuKOi MOJIOKO3aBOA.

4. PackpoliTe IpUUYUHBI IEPEX0/1a OT OJHOTO BUAA HHTETPALIUH K IPYTOMY.
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Ipakxmuueckuti acnexm 3anamus: IIpoBe/ieHHE 1€TOBOM UTPHI, OCHOBHOM LIEJIbI0 KOTOPOH SBIIS-
eTcsl pa3paboTKa CTpaTeru JUBEPCUPUKAIIMHI KaKOK-TH00 GUPMBI.

Tema 7. YnpasJienne 1uBepcuGuUMpPOBAHHBIM NOPTPeieM KOMIAHNH

1. OOBsicHUTE, YTO TAKOE KOPIIOPATUBHBIN MOPT(HETH M KAKOBBI IPUHIIMITEI €70 (POPMHUPOBAHUSI.

2. PackpoiiTe 00111e NpUHITUIIEI TOCTPOCHHS MOPTHETBbHBIX MAaTPHIL.

3. ConocraBbTe pa3In4YHbIe BUBI TOPT(ETHHBIX MATPHIL.

4. Marpuna BKI'. Onpegenute 0OCHOBHbIEC MTO3UIIMK U BO3MOYKHBIE CTPATErHu JJIsl KaXKJI0r0 TO-
Bapa (cTparerudeckoil euHuIb OusHeca) B marpuiie bKT .

5. Crpykrypa moaenu Mak-Kuncu. Onpenenure T0CTOMHCTBA M HEAOCTATKH 3TOH MOJIEIIH.

Ipaxmuueckuti acnexm 3auwsmus: AHaIW3 W TOJATOTOBKA JMarHo3a MOpTdens KOHKPETHOTO
npeanpusTas. DopmynupoBaHue BO3MOXKHBIX BAPUAHTOB CTPATETHii HA OCHOBE IIPOBEICHHOTO aHAJN3a.

Tema 8. ®unancoBasi cTparerusi KOMIAHUKA

1. Tlokaxwure cBsi3b 001 U (UHAHCOBOW CTpaTeruul (pUpMBbI.

2. OObBsICHUTE, B KaKUX CIIydasx Iyl peaji3aluy CTPaTerndecKoi MporpaMMbl IPeIIOYTUTENb-
HO BHYTpPEHHEE ()MHAHCHUPOBAHHE, a B KAKUX BHEIIHEE.

3. HazoBuTe oCHOBHBIE BU/IbI (PMHAHCOBBIX MHBECTUIMI U CIIOCOOBI ()OPMUPOBAHUS MHBECTHIIU-
OHHOTO TIOPTQeTs.

4. BpIckaxuTe CBO€ MHEHHE O TOM, HY)KHO JIM pa3padaThiBaTh (PMHAHCOBYIO CTPATETHIO TOCY-
JapCTBEHHOMY YUPEXKICHHIO, y4eOHOMY 3aBEICHUIO, BIIA/ICIbIy TOPTOBOI MaTaTKH.

5. Tlepeuncnure OCHOBHBIE CHOCOOBI 3aIIUTHI OT (PMHAHCOBBIX PUCKOB. SIBJIAIOTCS M OHU YHU-
BEPCATBbHBIMH, WM MX MPUMEHEHHE 3aBHCUT OT CUTYalluH, THIIAa (GPUPMBI, 0COOEHHOCTEH KOHKPETHOH Je-
ATEILHOCTH, TIOPOXKAAIOIIECH prCKU?

Ipakmuyeckuii acnekm 3anamus: IlpoBeaeHne AeI0BO Urpbl MO (GOPMHUPOBAHNIO (PUHAHCOBOI
CTpaTeruyl KPymHOH MHOTONPO(QUIBHON (HUPMBI.

Tema 9. CTpaTeruu KOHKYpeHIIMH HA PA3JIMYHBIX ITANAX KU3HEHHOT0 I[HKJIA OTPAC/IH

1. OOBsicHUTE, UTO TAKOE OTPACIb.

2. PackpoliTe KOHUENLHUIO )KU3HEHHOTO [IUKJIa OTPACIIH.

3. Ompenenure, Kakue OTPACIU B MUPE CETOHS ABJISIIOTCS MHHOBAIIMOHHBIMH, 3pEJIBIMHA U 3aTY-
XaIOLMMHU.

4. Kakumu MOTYT OBITh KOHKYPEHTHBIC CTPATeTU KOMIIAaHUN B MHHOBAIIMOHHBIX OTPACIIAX?

5. Kakumu MOryT OBITH KOHKYPEHTHBIE CTPATETUU KOMIIAHHH B 3peJbIX OTpacisax?

6. KakumMu Moryr OBITh KOHKYPEHTHBIE CTpPATErMH KOMIIAaHUN B OTPACIAX, IMEPEKUBAIOIINX
conazn?

Ilpaxmuueckuu acnexm 3anamus: VI3ydyeHHe CHUTyalluM B KOHKPETHOW OTpaciu, OINpEIEICHUE
CTpaTerui, JOMUHHUPYIOIINX B JAHHOW OTpaciii KOMITAHH.

Tema 10. Peanu3anusi cTpaTeruy M CTpaTern4ecKuii KOHTPOJIMHT

IIpoananu3upyiTe NeATENBHOCTh PYKOBOJCTBA B IIPOLECCE PEATN3ALMNA CTPATETHH.

Beinenure OCHOBHBIE 3a/1a4M peaanu3alu CTPATEruu.

[Iepeuncinre 1 0XapakTepU3yuTe OCHOBHBIE THIIbI H3MEHEHUM.

Beienure ocHOBHbIE 001aCTH CTPATETHYECKUX W3MEHEHUH.

[lepeunicinTe OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKU PA3JINYHBIX OPraHU3allHOHHBIX CTPYK-

Nk w =

TYp.

6. OOocHyiiTe HEOOXOAUMOCTh MPUBEIEHUS OPraHU3ALMOHHON CTPYKTYpPbI U KYJIbTYPBI B COOT-
BETCTBUHU C BHIOPAHHOH cTpaTeruen.

7. PackpoiiTe CylIHOCTb IUIAHUPOBAHUS pEATU3ALUH CTPATETHUH.

8. Bocmpoussennure u npoaHaIU3UPYNUTE CXEMY peaIU3alMi CTPATETNYECKOrO MJIaHUPOBAHUS.

9. [aiite onpeneneHnue MOHATUIO ""CONTPOTUBIICHHUE"
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10. OnuinTe NprU3HAKK CONPOTUBICHUS U3MEHEHUSM B OpraHU3aliy.

11. Onpenenute U TpoaHATU3UPYHUTE NPUUUHBI UHAUBUYAIBHOTO COMTPOTUBIICHHUS U3MEHEHHUSIM.

12. Onpenenure ¥ NpoaHATU3UPYNUTE MPUUUHBI TPYNIIOBOTO CONIPOTUBIIEHHS HU3MEHEHUSIM

13. Ilepeunicnute GakTOphl, ONPEAEIIAIONINE CONMPOTUBICHUS U3MEHEHUSIM.

14. OxapakTepu3yiTe CTUIM PyKOBOJICTBA IIPU IPOBEIEHUN U3MEHEHUI.

15. TlokakuTe BaXXKHOCTh MEPCOHANIA B pealn3alui CTpaTeruu OpraHu3alim.

16. IIpoananuzupyiite nporecc GOPMUPOBAHUS U MOOUIIM3AIMN PECYPCOB OpPraHU3AIMK HA OCY-
IIECTBIIEHUE CTPATETUH.

17. O6ocHyliTe HEOOXOAMMOCTh MOTHUBAIIUH JIEATEIBHOCTH IMEPCOHANa B MpPOIECCe pean3alui
CTpaTeruu.

18. Beigenute ocHOBHBIE (PAKTOPHI MOTHBALIUH, MTOIJCPKUBAIOIIIE CTPATETUIO OPTaHU3AIIH.

19. PackpoiiTe CylIHOCTh CTPATETHYECKOIO0 KOHTPOJISL.

20. Ilepeuncnaute U 0XapaKTepU3ynTe MPUHLUIIBI CTPATErMYECKOI0 KOHTPOJIS.

21. PaccMoTpuTe CTPYKTYPY CUCTEMBI CTPATETUYECKOTO KOHTPOJIS.

22. O6ocHyiiTe HEOOXOAMMOCTb MPOBEACHUS KOPPEKTUPOBOK MPH peaTU3aliK CTPATETUH B CIY-
yae HeOOXOIUMOCTH.

Ipaxmuueckuii acnexm 3ausmusi: BelOOp OpraHu3alliOHHON CTPYKTYPBI U KYJIBTYpPBl B COOTBET-
CTBUU C BBIOpaHHOU cTparterueid. Opranuzaiusi IpOBEICHHs CTpaTeruueckoro KoHtpois. CocTaBieHue
CTPYKTYPHO-JIOTHYECKHX CXEM I10 MPOIIEHHOMY MaTepuay.

Kpumepuu dhopmuposanua ouenok (ouenusanus) ycmuozo onpoca
Y CTHBIN OMPOC ABIAETCS OJHUM U3 OCHOBHBIX CLIOCOOOB yué€Ta 3HaHHI 00y4aromerocs mo Juc-
[UTUTHHE «Y TIPaBJICHUE PUCKaMU (DMHAHCOBBIX aKTHBOBY». Pa3BEPHYTHIN OTBET CTYACHTA JOKCH MIPEI-
CTaBJIATH COOO CBSI3HOE, TOTUYECKH MOCIIEI0BAaTeIbHOE COOOIICHHE Ha 33JJaHHYIO TEMY, TOKA3bIBaTh €T
yMEHUE IPUMEHSATH OIPEACIICHHUS.
B pesynsmame ycmnozo onpoca 3uanus, odyuaroue2ocs oyeHusaomes no ciedyouell wKkaie:
3 6ana, craBUTCS, €Clii 00yUarOLIUICS:
1) monHO M3naraet W3y4eHHbIN MaTepual, a€T MPAaBUIBHOE OMPEIEICHHOE SKOHOMUUECKHUX
MMOHATHH;
2) oOHapy>XUBaeT MOHUMaHUE MaTepHalia, MOXKET 000CHOBATh CBOU CYXKICHHS, IPUMEHHUTD
3HAHUS HA IPAKTUKE, IPUBECTU HEOOXOUMBIE MPUMEPHI HE TOJIBKO MO0 YYEOHUKY, HO U
CaMOCTOSTENIbHO COCTABJICHHBIE;
3) wu3maraet MaTepuall MocjiIeI0BaTeIbHO U MPABMWIHHO C TOUKHU 3PEHUSI HOPM JIUTEPATYPHOTO
A3BIKA.
banna, CTaBUTCS, €CJIM 00YYaIOIIUNUCS TaéT OTBET, YOBICTBOPSAIONINI TEM K€ TPEOOBAHUSM,
9TO U A7 6amna «2», HO nomyckaeT 1-2 ommbKu, KOTOphIE caM e UCTIpaBIsieT, u 1-2 Hemouéra B mocie-
JIOBATEILHOCTH U SI3BIKOBOM O(DOPMIICHUU U3JIaraeMoro.
2 6ann, CTaBUTCS, €CIIM 00yJaroIuiics 0OHapyKUBaeT 3HAaHUE U MOHMMaHUE OCHOBHBIX MOJIOKEHUH TaH-
HOM TEeMEI, HO:
1) wu3naraetr Marepuai HEMOJIHO U I0NYCKAeT HETOUYHOCTH B ONPE/ICTICHUN TOHITHH;
2) He yMeeT JI0CTaTO4YHO ITyOOKO U JJoKa3aTelbHO 000CHOBATh CBOM CYKJEHUS U IPUBECTH
CBOM IIPUMEDPBIL;
3) wW3maraet MaTepHasl HeTOCIEI0BATEILHO U JIOMYCKAET OMMOKHU B S3BIKOBOM O(DOPMIICHUH
M3J1araeMoro.
0-1 b6annos, cTaBUTCS, €CIIM 00yJaIONMIUHCS 00OHAPYKUBAaET He3HAHUE OOJIBIIECH YacTH COOTBETCTBYIOIIETO
paszJena u3y4aeMoro Matepuana, 0myckaeT ook B pOpMYITHPOBKE.
Bbamibr «3», «2», «1» MOTYT CTaBUTBHCS HE TOJBKO 32 €IMHOBPEMEHHBIN OTBET, HO U 3a PaCCPEIOTOUYEH-
HBII BO BPEMEHH, T.€. 332 CYMMY OTBETOB, JAaHHBIX CTYJICHTOM Ha MPOTSKEHUU 3aHITHS
Ilpumepnan memamuka pepepamos u 00K1a006
1. Hcropuueckas 3BOJIIOIUS CTPATETUYECKOIO MEHEKMEHTA.
2. Muccun n nen pocCUMCKUX KOMITAHHUM.
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3. TIpormecc pa3paboTKu CTpaTEruy B POCCUMCKUX KOMIAHUSIX.

4. Tlpunnumsl pa3padboTku 3HPEeKTUBHON CTpATETHH.

5. AmHanu3 KOHKYPEHTHOM CUTYyalld B OTPACIIH.

6. Ananu3z cTpaTeruy IMBepCUPUIMPOBAHHON KOMIIAHUU.

7. PazpaboTka cTpaTeruu opraHu3aIim.

8. Pa3paboTka MapKeTHHIOBOM CTpAaTErny OpraHU3aIUH.

9. Pa3paboTka cTpaTeruu aHTUKPU3UCHOTO YIPABJICHUS OPTaHU3aIHEH.

10. Pa3zpaboTka cTpaTeruu ynpapieHUs MePCOHATIOM B OpraHU3alINH.

11. CoBpeMeHHOE pa3BUTHE CTPATETMUECKUX IIKOJI.

12. ConeprkaHue U Ha3HAUYEHUE CTPATErMYECKOTO MIAHUPOBAHMUS.

13. YopaBienue peanusaiueil cTpaTeruu.

14. OcobenHocTH pa3pabOTKU KOPIIOPATUBHON CTPATETHH.

15. Ananu3 OGU3HEC-OKPYKEHUS MPEATIPUSITHS.

16. Pa3paboTka aHTUKPU3HUCHOMN CTPATETHH.

17. Opranu3zanuoHHas KyJlbTypa U €€ poJib B CTPAaTErHueCKOM MEHEIKMEHTE KOPIIOPALUH.
18. CTparerust KOHKYpeHTHON O0PHOBI B paCTYIIMX OTPACISIX TPOMBIIIIEHHOCTH.

19. Crpareruu KOHKYpeHTHOW OOpHOBI B IEPUO/T IIEPEX0/1a K IMPOMBIIIIICHHON 3PEIOCTH.
20. Ctparteruu 1uist pupM, nepeKUBAOIIMX TEPUO IPOMBIIIJICHHON 3PEIOCTH WU YIAAKa.
21. Peanuzanus CTpaTeruu U KOHTPOJIb 32 €€ UCIIOJTHCHHEM.

22. CTpaTeru4eckue ajibsHCHI.

23. Ctpareruu U CTpyKTypbl KOHIIEPHOB, KOHIJIOMEPATOB U XOJIMHIOB.

24. CtpaTeruu MHTETpalliy U AUBEPCUPUKAITIH.

25. Ctparernyeckuii aHanu3 TMBepCcUPUIMPOBAHHON KOMIIAaHUH.

26. IIpuniunsl GopMUpOBaHHS SKOHOMHYECKOHN CTpaTeruu (GpupMBbl.

27. Teopust KOHKYPEHTHOTO IPEUMYILIECTBA.

28. Artakyromiye CTpaTeruy U UX pojib B MOBBIIICHUH KOHKYPEHTHOTO cTaTyca (pUpPMBI.
29. Ctpareruu CIMsIHUN U MOTJIONIECHUH.

30. IIpoexTupoBaHNE CUCTEMBI CTPATETHYECKOTO YIIPABJICHUS.

31. Ctparernueckuii ayuT B KOPIOPALIUH.

32. OcoOEHHOCTH CTPATErNUYECKOro yIpaBieHus B 3apyOeKHbIX pupMax.

33. IlonsiTue rnodanuzanuu 6usHeca. MexxayHapoiHas U ri100aibHast CTPATeTUH.

34. Vcnonp30BaHKE CTPATErHii 3alUTHI U COXPAaHEHHU KOHKYPEHTHOTO MTPEUMYIIECTBA.
35. Crpareruu nopteabHOro aHainu3a BblI0opa KOHKYPEHTHON MO3UILIUN (PUPMBI.

Memoouueckue pekomenoayuu no HAanUCanuIo pegpepama

Pegpepam — ipoiyKT CaMOCTOSITEILHOM paOOTHI CTYJEHTA, MPEICTABIISIONINI CO00I KpaTKoe 13-
JIO’)KEHUE B MMCbMEHHOM BUJIE MTOJIYYEHHBIX PE3YJIbTAaTOB TEOPETUYECKOTO aHAIN3a ONPEACIEHHON Hay4-
HOM (yueOHO-HUCCIIeI0BATENbCKOM) TEMBI, I71€ aBTOP PACKPHIBAET CYTh HCCIEAYEeMOM Mpo0iIeMbl, MPUBO-
JUT Pa3IM4YHbIe TOYKU 3PEHUS, a TAK)Ke COOCTBEHHBIE B3IJISAbI HA HEe.

N3noxxenHoe nmoHuMaHue pedepara Kak 11eJOCTHOTO aBTOPCKOTO TEKCTA OMPEEIIIeT KpUTEPUH
€ro OLIEHKH: HOBH3HA TEKCTa; 000CHOBAaHHOCTH BHIOOpA MCTOUHHUKA; CTEIIEHb PACKPBITHS CYIIIHOCTH BO-
mpoca; coomoeHus1 TpeOOBaHU K 0()OPMIICHHIO.

Tpebosanusn k peghepamy: O61mnmii 066EM pedepata 20 nuctoB (mpudt 14 Times New Roman,
1,5 unrepsan). [lons: BepxHee, HUXKHee, mpaBoe, JeBoe — 20MM. AG3anHbIil otcTyn — 1,25; Pucynku
JIOJDKHBI CO3/1aBaThCsl B MUKIMUECKUX PEeJaKTOpax Uil Kak pucyHok Microsoft Word (crpynmnupoBas-
HbI#). TaGnuIIEl BRITOMHITH TAOMUYHBIME stueiikamMu Microsoft Word. CkannpoBaHue pUCYHKOB U Ta0-
JIMII HE JToTTycKaeTcs. BripaBHUBaHME TeKCTa (110 UPHUHE CTPAHULIBI) HEOOXOJMMO BBIOIHATH TOJIBKO
CTaHJIapTHBIMU cIoc00aMu, a He ¢ TOMOIIIbIO polesoB. Pasmep TekcTa B pucyHkax u Tadmumax — 12
KEerJlb

O06s13aTeNIbHO HANIMYKE: CoiepKaHUsl (CTPYKTypa paboThl C YKa3aHHEM pa3fiesioB U UX HadyaJbHBIX
HOMEpPOB CTpaHMII), BBeJIEHUs (aKTyalbHOCTh TEMBI, 11€J1b, 33]Ja4), OCHOBHBIX pa3/ieNoB pedepara, 3a-
KJIFOUeHUS (B KPaTKOM, PE3IOMHUPOBAHHOM BHJI€ OCHOBHBIE MTOJIOKEHUS pabOThI), CIIHCKA TUTEPATYPHI C
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YKa3aHHEeM KOHKPETHBIX HCTOYHHUKOB, BKIIIOUasi CChUIKU Ha IHTepHET-pecypcChl.

B TekcTe cchiiika Ha UCTOYHUK JENaeTCs IyTeM yKa3aHus (B KBaJpaTHBIX CKOOKAX) MOPSIKOBOTO
HOMEpa UTHPYEMOM JIUTEPATYPHI U Yepe3 3aIATYI0 — MIUTUPYEMbIX CTPAHHILL. YPOGEeHb OPUSUHAIbHOCHU
mekcma — 50%

Kpumepuu ouenku peghpepama:

«omauunoy (4 6amna) CTaBUTCsI, €CIIU BBITIOJIHEHBI BCe TPEOOBAaHMS K HAIMCAHUIO U 3alTuTe pede-
pata: o6o3HaueHa mpobdiemMa u 000CHOBaHA €€ aKTyallbHOCTb, CACNIaH KPATKUI aHAIIN3 Pa3IMYHBIX TOYCK
3pEHHsSI HAa paCCMaTPHUBAEMYIO MTPOOJIEMY U JIOTUYHO M3JI0KEHA COOCTBEHHAs TIO3HIIUS, CHOPMYITUPOBAHBI
BBIBOJIbI, TEMA PACKPBITA MOJHOCTHIO, BEIEPKAaH 00bEM, COOIIOACHBI TPeOOBaHNUS K BHEIIHEMY 0(OpM-
JICHHIO, JIaHbI TPABHIIHHBIC OTBETHI HA JIOTIOJHUTEIBHBIC BOPOCHl. OOydYatonIuiics MPOsBIUII UHUIIUATHBY,
TBOPYECKHI MOJXO0/1, CIIOCOOHOCTH K BBITIOJHEHHUIO CIIOKHBIX 3aJIaHHUH, OPraHU3aI[IOHHBIE CTIOCOOHOCTH.
OTMevaercsi CIIOCOOHOCTb K IMyOIMYHON KOMMYHHKAIMH. JJoKyMeHTalus npeacTaBieHa B cpok. [lomHo-
CTBIO 0(pOpMIIEHA B COOTBETCTBUH C TPEOOBAHUSIMHU

«xopouwioy (3 Gauia)— BBIIOJHEHBI OCHOBHBIE TPEOOBaHUs K pedepary U ero 3alluTe BHIIOJIHEHBI,
HO TIPU ATOM JIOTYILIEHBI HeTOUETHI. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIOKEHUN MaTepuaa; OT-
CYTCTBYET JIOTHUECKAs MTOCIIC0OBATEILHOCTD B CYXKJICHUSX; HE BBIICPKaH 00bEM pedeparta; UMEIOTCS
yIIymeHus: B 0)OpMIICHUH; Ha JOTIOJHUTEIBHBIE BOPOCHI ITPH 3aIUTE JaHbI HEMOIHbIE OTBETHL. O0y4a-
IOIHUIACS JOCTATOYHO MOJTHO, HO 0€3 WHUIIMATHBBI M TBOPYECKUX HAXOJIOK BBIMOJIHHII BO3JIOKCHHBIC Ha
HEro 3a/1a4d. JJoKyMeHTanus npeCcTaBiIeHa JOCTaTOYHO MOJHO U B CPOK, HO C HEKOTOPBIMH HEA0PaOOT-
KaMu

«yoosnemseopumenvroy (2 6ania) — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPeOOBaHMI K pe-
bepupoBanuio. B yacTHOCTH, TeMa OCBEIleHA JIMIIb YaCTHYHO; JOMYIICHBI (PAKTHYECKHE OIUOKH B CO-
JepkaHuu pedepara Win Mpu OTBETE HA JTOTIOJTHATEIHHBIC BOTIPOCHL; BO BPEMSI 3aIIUTHI OTCYTCTBYET BbI-
BoJI. OOyUaroMics BBITOIHIII OOJIBIIYIO YaCTh BO3JIOKEHHOM Ha Hero paboThl. JlONMyIIeHbI CYIECTBEH-
HBbIE OTCTYIUICHHS. JJOKyMEHTalMsl cllaHa Co 3HaYUTEeIbHBIM oro31anueM (0osee Heaenn). OTCYTCTBYIOT
OTJIENbHBIC (PPArMEHTHI.

«HeyoosnemeopumenvHoy (MeHee 1 O6amna) — reMa pedeparta He pacKpbiTa, OOHAPYKUBACTCS CY-
IIECTBEHHOE HeTOHUMaHUe npobaembl. OOy4Jaromuics He BBIMOJIHUI CBOU 33J]a41 WM BBITTOJIHWI JTUIIIb
OTIeNbHBIC HECYIIECTBEHHBIC TOpYYeHH. JJOKyMeHTaIHs He CllaHa.

5.2. OueHoYHbIe MaTEePHAJIBI VI IPOMEKYTOYHOH aTTeCTAlluM

[IpomexyTouHas aTTecTanus NPpoxXoauT B (hopMe 3adeTa B 4 ceMecTpe U SK3aMeHa B 5 cemecTpe
O®O. Ha 3auere cTyeHTy NpeAaracTcs peluTh 3aa4y 1 OTBETUTh Ha TEOPETUYECKU I BOIIpOC. JK3a-
MEHAIMOHHBIN OMJIEeT BKIIIOYAET JIBa TEOPETUUECKHUX BOMpOca.

Bonpocwt k 3auemy:
[IprurHbBI BOSHUKHOBEHHS CTPATETMUYECKOI0 MEHEI)KMEHTA
CyIHOCTB CTPaTErNYeCKOro MEHEKMEHTA
[IKomBI CTpaTErHuecKoro MeHeKMEHTa
[IpyHIMIIBI M OTpaHUYEHHUS CTPATErMYECKOI0 MEHEIKMEHTA
[kona nu3aiiHa B CTPaTErMueCKOM MEHEKMEHTE
[[Ixona mIaHUpPOBaHUS B CTPATETMUECKOM MEHEKMEHTE
XapakTeprucTUKa UIKOJIbI TO3ULHOHUPOBAHUS
[[Ixona npeanpUHUMATENBCTBA B CTPATETMYECKOM MEHEKMEHTE
[Ikomna nmo3HaHus B CTPATErMUYECKOM MEHEKMEHTE
0. IIxomna 00y4eHus: B CTPATErMYECKOM MEHEPKMEHTE
11. XapakrepucTuKa IMIKOJIbI BIACTH
12. llIkona KynbTypbl B CTPAaTETHYECKOM MEHEKMEHTE
13. [lIkoJia BHEIHEN CpPEABI B CTPATETMYECKOM MEHEIKMEHTE
14. IlIxona KoHGUTypalMy B CTPATETHUYECKOM MEHEKMEHTE
15. Drambl CTpaTernyeckoro MEHeKMEHTa
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16. AHanu3 cpepl Kak 3Tal CTPATErH4ecKOro MEHEKMEHTa
17. OCHOBHBIE METO/IbI CTPATErHYECKOTO aHATU3a

18. AHanu3 MakpOOKpYKEHUS IPEIITPUITHS

19. CTOII-ananu3. Ero sTanst

20. AHanu3 BHELIHEHN cpebl NpeanpusaTus

21. Uzyuyenue nokymarenei. CoctaBiieHue nMpoduis moKynarenen
22. AHanu3 nocTaBIIMKOB. MeTo/bl aHaIN3a MOCTABIIUKOB
23. AHanu3 OTpaciu U phIHKa

24. AHanu3 KOHKYpEeHTOB. MeTo/ibl aHau3a KOHKYPEHTOB
25. Mognens 5 cuit M.IToprepa

26. Onpenenenue Kio4YeBbIX pakTopos ycnexa (KOY)

277. AHanu3 BHYTPEHHEHN Cpebl MPEANPUITUS

28. Meron SWOT-ananu3a.

29. IlonsiTHE MUCCUU OpTraHU3aIN

30. OnpeneneHue MUCCUM OpraHU3aluu

Bonpocsl k 3k3aMeny
CreprkHEBbBIE KOMIIETEHLIUU B CTPATErMYECKOM MEHEIDKMEHTE
[TonsaTtue ueneii pupmbl. Buasl nenei
SMART-npuHIUI MpU MOCTAHOBKE 1IEJICH
Hanpasnenus ycTaHOBIEHUS LIENEH B OpraHU3aALMHI
[Iporecc pa3paboTku neneit hGupmMbl
Meronuka I[TATTEPH npu nocranoBke neneun
MeTtoauka OCTpOECHHUS IEPEBa Lienen
[TonsiTHe cTpaTeruu KOMIIAHUU. DJIEMEHTHI CTpaTEruu
YpOoBHHU CTpAaTErvil B KOMIIAHUU
. [lonxobl kK BBIpabOOTKE CTpaTeruu
. Crparerus nuuepcrBa B U3EpKKaxX
. Crparerus auddepenunanuu
. Ctparerus ¢poKycupoBaHUs
. DTaJIOHHBIE CTPATETUH B CTPATETNYECKOM MEHEKMEHTE
. CtpaTterum KOHIIEHTPUPOBAHHOI'O pOCTa
. CtpaTterun MHTErpupOBAHHOIO POCTA
. Crparerun auBepcuuIMpPOBAaHHOTO pocTa
. Ctpateruu coxpaiieHus
. OcobGeHHOCTH peanu3alny 3TATOHHBIX CTpaTeruit
. Oco0eHHOCTH peanu3alyy ATAIOHHBIX CTPATEeTUil TUJAEPOM phIHKA
. OcoOGeHHOCTHU peann3alny 3TATOHHBIX CTpaTeruil pupmoit, Opocarolieii BbI30B PIHOYHOMY
OKPY>KEHHUIO
22. IloHsATHE «MUCTBIX CTPATETHII
23. Marpuiia oleHKH BHEITHUX/BHYTPEHHUX (PaKTOPOB
24. Ctpareruueckue 30HbI xo3siicTBoBanus (C3X)
25. )Kuznennsiit uki roapa (KL[T)
26. MaTpuyHasi TEXHHKa OLIEHKH NopTdens auepcuduumpoBaHHoit pupmsl. Matpuna BKIT
27. Matpuna ¢upmsl «J>xeHepan IIeKTPUK»
28. Matpuna ¢upmsl «emm»
29. 3aaum 3Tana BBIIOJIHEHUS CTPATETHH
30. ®axTopsl BBIOOpa OPraHU3aLMOHHON CTPYKTYPHI IIPU BHIOJTHEHUN CTPATErHH
31. Cxema BbIOOpa OpraHU3allMOHHON CTPYKTYPHI
32. ®akTopsl BHIOOpa OPraHU3alMOHHON KYJIBTYPBhI
33. OyHKIMOHAIBHBIE CTPATETUH B CTPATETMYECKOM MEHEKMEHTE
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34.
35.
36.
37.
38.
39.
40.

TuIbl cTpaTernyecKuXx U3MEHEHU B OpraHU3aliu
ConpoTHuBiIeHNE U3MEHEHUSM B OpraHU3aul
Crtunu npoBeneHNs U3MEHEHUH B OpraHU3aIHH
Crtpaterndeckuii KOHTPOJIb, €T0 CYIIHOCTb
OCHOBHBIE JIEMEHTBI CTPATETHYECKOTO KOHTPOJIS
@DaxTOpHI YCIEUIHON pean3aluy CTPaTeruu
CoBpemenHbIe TpeboBaHUs K 00ecreueHIo Y3 PEKTUBHOTO pa3BUTHS OU3HECa

41. Paznuunble opMbl 00bETUHEHUSI TIPEATTPUATHI

42.

6. MeToauueckne MaTepUAJIbl, ONIpeeJIA0NIUe MPOLeAyPbl OLleHMBAHUS 3HAHUI, yMEHHH,
HABBIKOB M (UJIM) ONBITA AeATEJIbHOCTH

Crparernueckuii aHaau3 nepcoHana

6.1 Pe3yJILTaTLI OCBOCHUS yqeﬁﬂoﬁ AUCIHUINIJIUHBI, MOJIC/KAIIUE MPOBEPKE

Pesynbrarer 00y4eHus

OCHOBHBIE TTOKa3aTeNH OIIEHKH Pe3yIbTaToOB 00y-

Buj onieHouHOr0 MaTepu-

(KOMITIETEHITHH) YeHHsI ana
YK-5b.2.3 3HaTh: 3a/1a4n CBOEH MpodecCHOHAIBHON JIes- KomnokBuym
Crocoben  ompeje- | TSIPHOCTH, X XapaKTEPUCTUKH (MOACIN), Xapak- | TecTUpOBaHHE
JISITh prr 3aaud U TEPUCTHUKU METOAOB, CPCACTB, TEXHOJIOTUH, AJIT'O- BLIHOHHCHI/IC HpaKTI/I‘Ie—
npearaTh onTu- | PATMOB PCIICHHUS STUX 3a/1a1. CKHX 3aJIaHUi

MaJIbHBIE CIIOCOOBI X
peleHusT B paMKax
IIPOEKTHOM  J1eATEIIb-
HOCTH, HCXOId W3
JNEUCTBYIOIIUX  Ipa-
BOBBIX HOpPM, HMEIO-
UXCA PECYPCOB M

YMeTh: mpuMeHTh 3HAHUSA 337129 CBOEH mpodec-
CHOHAJIBHOM IEATENBHOCTH, UX XapaKTEPUCTUKA
(Mozenn), xapakKTepUCTUKH METOJIOB, CPEJICTB,
TEXHOJIOT Ui, AITOPUTMOB PELIEHMS 3THX 3a7ad.
Brnanets: HaBbIKaMu BbIOOpA METOJOB YIIYUILICHHS
KadyecTBa JUIs PEeUIeHus 3a/1a4 CBOeH mpodeccro-
HaJILHOH NTeATEJILHOCTH.

OTpaHUYCHUHN

YK-b.3.1 3HaTh TEOPHUIO YIIPABJICHUS IEPCOHATIOM. Konnoksuym

Crocoben pabotath B | YMETh  pacmpeiensiartb — 00si3aHHOCTH B | TecTupoBaHHE
KOMaHzie, MPOSBIAThH | KOJIEKTUBE UCIIOIHUTENCH. Brimonnenue npaktude-
TUIepckre KadecTBa | BrajeTs HaBhIKaMU OpraHW3alMy padOThI Ma- | CKHX 3a/aHUM

U YyMEHUs JIOTO KOJUIEKTHBA MCTIOHUTENCH.

YK -b.6.1 3HaTh: O00IIMEe XapakTepuCcTUKH mpoueccoB | KomrokBuym

Cnocoben  ompene- | coopa, mepenayn, oOpaboTku W HakoreHus | TectupoBaHue

JUTH KpYyr 3ajad ca-
MOpa3BUTHS U TIpO-
(dheccroHanbHOTO PO-
CTa U yMEeT HCIOJb-
30BaTh OCHOBHEIE
BO3MOXKHOCTH M UH-
CTPYMEHTBl  HeEIpe-
pBIBHOTO  00pa3oBa-
HUsA

nH(pOpPMAIINY; OCHOBHBIE MPOTPAMMHBIE CPEJI-
CTBa, MO3BOJIAIOLIUE YIPABIATh HH(pOpPMAIU-
€M; MPUHLMIIBI IPUHATUS PEIICHUA B YCIIOBU-
X HEONPEAEICHHOCTH.

YMeTb: paboTaTh C TPATUIMOHHBIMH HOCHTE-
aaMu MH(opManuu; ob0pamaThCcst co Cpea-
CTBaMHU TIOHWCKA B JJICKTPOHHBIX KaTallorax u
r7100ANbHBIX KOMIIBIOTEPHBIX CETSAX; HpPUHH-
MaTh WHXXCHEPHBIE M YIPABICHYCCKUE peIe-
HUS B YCJOBHSAX HEOIPENEIeHHOCTH, MPOBO-
IWTH ONTHMH3AIHUIO MPOIECCOB MO 3aJaHHBIM
KPUTEPHSIM.

Brnaners: HaBbIKaMu cOopa, 00pabOTKU U aHa-
nr3a MHGOPMAIMK; Pa3InYHBIMHA TEXHOJIOTH-

SIMH TIOMCKa, 00pabOTKH U aHaMu3a HHPOopMa-

IIUH.

BrinosiHeHue nmpakTuye-
CKMX 3aJlaHUI
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VK-b.6.2
CrocobeH Ha OCHOBE
TEXHOJIOTHH caMoMe-
HE/DKMEHTA BBICTpaU-
BaTb U PEATU30BbI-
BaTh TPACKTOPHUIO Ca-
MOpa3BUTHUS B Teue-
HHE BCEH KH3HU

3HaTb METOAbl OLEHKH pHUCKOB B
yIpaBJIEHUS KAYECTBOM.

YMeTh HCIIOJIb30BaTh MHCTPYMEHTHI YIPABICHUS
KayecTBOM s OLIEHKHU PHCKOB B
npoeCCUOHATIBHON  JIEITEIbHOCTH HHXEHEpa H
MEHeJ[Kepa 10 KauyecTBy.

Bnanetp HaBbIKaMU OLIEHKH PUCKOB IIPOU3BO/-
CTBEHHBIX IPOLIECCOB IPOMBIIIICHHbBIX IPENPUs-
TUW U OpraHU3aLuil.

nporiecce

KomnoxkBuym
TectupoBanue
Brinosinenue
MIPaKTUYECKHX 3a-
TaHun

IIKC - b.9.1
IIpoBoaut aHanu3
OpPraHMU3alMOHHON

CTPYKTYpbl NpeAnpu-
ATUS U pa3padaTbIBa-
eT pEeKOMeH1aluu
IIPUMEHEHUST  aKTy-
QIbHBIX TEXHHUK I10
YIIPABICHUIO YEJIOBE-
4ECKUMH pecypcamMu

3HAaTh CYIIHOCTh U XapaKTEPHbIC YePThl COBPEMEH-
HOTO MEHE[)KMCHTA

B 00acTH MpohecCHOHALHOW ACATEIbHOCTH.
YMeTh GopMUPOBATH OPTAHU3AIMOHHBIC CTPYKTY-
pBI YIIPABIICHHUS;, pa3padaTbiBaTh MOTHBAIMOHHYIO
MOJINTUKY OPTraHU3aIINN;

Bnagets nndopmarnueii 06 06acTax mpuMeHEHUS
MOJIYYCHHBIX 3HAHUU.

KonnokBuym
TectupoBanue
Brinonnenue
MPaKTUYECKHX 3a-
TaHUN

I[IKC — b.9.2 Pazpa-
OaTpIBacT IUIAH 10
MOBBILICHUIO  KBAJIU-
¢bukanuu pabOTHUKOB
opraHuzaiuu B ooua-
CTH KadecTBa W IPO-
BOJAUT KOHTPOJb €ro
BBITIOJTHEHHUS

3HaTh BHEIIHIOIO U BHYTPEHHIOIO CPELly OpraHu3a-
uuy;

IIPOLIECC MPUHATHUSA U PEeAIU3aLMH YIIPAaBIECHYECKUX
peueHui;

METOJIUKY IPUHATHUS PEILIECHUM.

YMeTh 1U1aHUPOBATh U OPraHU30BBIBATH PA0OTY
[IO/Ipa3JeJICHUS

NPUHUMATD 3 (HEKTUBHBIE PELICHMUS, UCIIOJIb3YS
CHUCTEMY METOJIOB YIIPABJICHUS.

Biragets npuHIMIIaMy NPUHATHS PELIEHUH B yCIIO-
BHSX HEOIPENEICHHOCTH U NIPUHIUIIAX ONTHUMHU3a-
07078

Komnoksuym
TecTtupoBanue
Brinmonnenue
MPAKTUYECKUX 3a-
NaHuu
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6.2 Illka/1a oneHNBAHUS IVIAHUPYEMBIX Pe3ya1bTATOB 00y4eHus!

6.2.1 Texkymuii u pyoe:KHbI KOHTPOJIb
B pamMkax TekyIiero u pyoe>xHOT0 KOHTPOJIS IO AUCHUILIMHE CTYJCHT MOXKeT HabpaTh 10 70 6ai-

JIOB
Cemectp HIkama oneHUBaHUA
0-35 OayutoB 36-50 6ayutoB 51-60 G6ayutoB 61-70 GamoB
4,5 Yactuunoe mnoceme- | IToodaoe miam gacthd- | IToaHOoe iy ga- Ilonmnoe mnocemenne
HUE ayJUTOPHBIX 3a- | HOE MOCECIIEHUE | CTUYHOE MOCCIICHUE | ayAUTOPHBIX  3aHs-
HATHA. HeynoBieTBO- | ayAUTOPHBIX 3aHATHN. | AyJUTOPHBIX 3aHA- | THM.

pUTEIbHOE BBINOJIHE-
HUE JTaOOPaTOPHBIX H
IPAaKTUYECKUX padoT.
IInoxas noAroToBka K
OalIbHO-

PEUTHHIOBBIM  MEpO-
npusatusM.  CtyneHt
HE JIONyCKaeTcs K
IPOMEXYTOUHOW ~ aT-
TECTallU

YacTtuyHOE BBINOJIHE-
HUE W 3amuTa Jabdo-
pPaTOpHBIX U MPaKTH-
YecKkux pabor. Bei-
MOJIHEHUE KOHTPOJIb-
HBIX paboT, TECTOBBIX
3aJ]aHUil Ha OLIEHKU
«yJI0BJIETBOPUTEIIb-
HOY.

TUH.
IlonHOE BRITIOJIHE-

HHUC U 3allIuTa nabo-

paTOPHBIX U MpaK-
TUYECKHUX PaboT.
Bremmonnenue KoH-
TPOJILHBIX padoT,
TECTOBBIX 3aJaHUMN
Ha OLIEHKHU «XOpO-
10,

[TonHOE BBITIOIHEHUE
U 3ammra jabopa-
TOPHBIX M IpaKTUYe-
CKMX 3aHATHH. BbI-
MOJIHEHUE KOHTPOJIb-
HBIX padoT, TECTOBBIX
3alaHuii Ha OLEHKHU
COTIUYHOY.

6.2.2 IIpomesxkyTOuHasA aTTECTALMS
OreHKa pe3ysIbTaTOB OCBOCHUS y4eOHOW MUCIMIUIMHBI B 4 CEMECTPE MPOBOJIUTCS IO CIIEAYIOIIEH
HIKaje, IPUMEHSIEMOM Ha 3a4eTe:

Cemectp [lkana onleHUBaHUS
He 3aureno 3auTeHO
(36-60 6amnoB) (61-100 6amnoB)
4 Crynent umeert | CryneHT umeet 36-45 6aiiioB 10 UTOraM TEKYIIETo U PyOeKHOTO KOH-

36-60 OamnoB 1O
UTOTaM TEKYIIETO
u pyOexHOTO
KOHTpOJIS, Ha 3a-

Ha TeopeTnye-
CKMH BOIIPOC U HE

pemun 3agaqy.

TpPOJISA, Ha 3a4eTe Jajl MOJIHBINA (YaCTUYHBIN) OTBET HAa TEOPETUUYECKHM
BOIIPOC BOIPOC M YACTUYHO (ITOJTHOCTHIO) PElIniI 3a71a4y.

Crynent umeet 46-60 6aj10B IO UTOraM TEKYIIETO U pyOeKHOTO KOH-
TpPOJIsi, HAa 3a4eTe JIal MOJIHBIN OTBET Ha OJMH BOIIPOC WM PEIIN 3aa-
4yéTe HE OTBETUI | 4y.
Crynenty, umeromemMy 61-70 0anioB 1o uToraM TEKyIIETo U pyOeKHO-
IO KOHTPOJIsI, BEICTABIISIETCS OTMETKA «3auTEHO» 0e3 cllaun 3a4éra.
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OrneHka pe3ynbTaTOB OCBOCHHUS YUeOHOUM JUCIHILTUHBI B 5 ceMEeCTpe MPOBOJUTCS IO IIKaIe, HC-
MOJIb3yeMOM Ha YK3aMEHE:

Cemectp [Ixana oneHuBaHUs
Heynosnersopu- Y 10BIIETBOPUTENBHO Xopouio OTnu4Ho
TENLHO (61-80 6amnoB) (81-90 6amnoB) (91-100 6amnoB)
(36-60 GamaoB)
5 Crynent umeer 36- | Cryaent umeet 36-50 | Ctynent umeer 51-60 | CryaeHT umeer 61-

60 OayIoB MO HTO-
raM TEKYIIEero W py-
0EXHOr0 KOHTPOJIS,
Ha 9K3aMEHE He Jai
MOJTHOTO OTBETa HHU
Ha OJIMH BOTIPOC.
CryneHt umeer
36-45 OGamnoB 10
UTOTaM TEKYLIeTro W
pyOeKHOTO KOH-
TPOJISI, Ha HDK3aMEHe
Jajl TOJIHBIA OTBET
TOJIKO Ha OJMH BO-
poc

OalIoB 1O UTOram
TEKYyIIEro U PpPyOexK-
HOTO KOHTpPOJS, Ha
PK3aMEHE Jal IoJI-
HBEIM OTBET HAa OJIUH
BOIIPOC M YaCTUYHO
(IOTHOCTBIO) OTBETUII
Ha BTOPOH.

Crynent umeet 46-60
OaIJIOB TIO0 HMTOTram
TEKyIET0 M pPyOex-
HOTO KOHTPOJS, Ha
9K3aMEHE Jal IoJI-
HBIf OTBET Ha OJUH
BOTIPOC WJIM YaCTUIHO
OTBeTWJ Ha 00a BO-
mpoca.

CryneHT wuMeeT 10
UTOTaM TEKYIIeT0 H
pPYOEXKHOTO KOHTPOJIS
61-70 OamioB Ha 9K-
3aMeHe He Jaji MoJ-
HOTO OTBETa HU HAa
OJIMH BOMPOC.

0aJIJIOB 110 UTOTaM Te-
KYIIIETO U PYOEKHOTO
KOHTpOJIS, Ha HK3a-
MEHE JaJT TTOJTHBIN OT-
BET Ha OJMH BOMPOC U
YaCTUYHO (ITOJIHO-
CTbI0) OTBETHUJI Ha
BTOPOW.

Crynent umeet 61 —
65 6aToB 1O UTOraM
TEKYIIETO U PyOeKHO-
T'0 KOHTPOJISI, Ha DK3a-
MEHE JIaJl TTOJIHBIN OT-
BET Ha OJIMH BOMPOC U
YaCTUYHO OTBETHII Ha
BTOpOil. CTyIeHT ume-
eT 66-70 6ayoB 1O
UTOTaM TEKYIIETo U
pyOEKHOr0 KOHTPOJIS,
Ha DK3aMeHe) J1ajl
MOJIHBIM OTBET TOJBKO
Ha OJIMH BOIIPOC.

70 GamIoB MO WTO-
raM TEKylero u
pyOeXKHOTO  KOH-
TPOJISL, HA SK3aMEHE
Jlajl TOJIHBIA OTBET
Ha OJMH BOIIPOC U
YaCTUYHO (TIOJHO-
CThIO) OTBETHJI Ha
BTOPOH.
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8. MarepuaibHO-TeXHHYECKOE 0OOecneyeHne M CUMILTHHbI

3aHATUS TO JUCHMIUIMHE IPOBOJAATCS B CIEHUAIBHBIX IIOMEIICHUSX (AyJUTOPUAX) UL
MIPOBEJICHUS 3aHATHI JIEKIIMOHHOTO THIA, MPAKTUYECKUX 3aHSATUN, TPYNIOBBIX WU HHAMBHUIYabHBIX
KOHCYJIbTAI[MH, TEKYIIero KOHTPOJS M MPOMEKYTOYHOW aTrTecTauuu. AYIUTOPHUHM YKOMIUIEKTOBAHbI
CHeIHATM3UPOBAHHON MeOesIbl0 U TEXHUYECKUMHU CPEJCTBA 00YUYEHHUs, CITYKAIIUMHU JJIs TIPEICTaBICHUS
nHpopManun 60JIBIION ayIUTOPHH.

Jlis mpoBeleHHs 3aHSATUH JIGKIIMOHHOTO TUIA UMEIOTCS JAEMOHCTPAllMOHHOE O0OpyIOBaHHE WU
yueOHO-HaTIIHBIE TOCOOUS.

Jiis  camocTosTeNbHOM  pabOThl  OOy4aroUMXcs HUMEIOTCS — [OMEIICHHUS, OCHAICHHBIE
KOMITBIOTEPHOU TEXHUKOW C BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTd "MHTepHeT" 1 o0ecnieueHrneM J0CTymna
B AJIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPEly OpraHU3aIiu.

9 OcobGenHocTH peajimdanuu JTUCHUILIMHBI 1JiIdI HHBAJIUI0B H JIMI ¢ OrPAHUYCHHBIMHA BO3-
MOKHOCTHMH 310POBbA

JUis CTy/IEHTOB C OrpaHHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBSI CO3/JaHbl CIIELUAJIbHBIE YCIOBUS
JUIS TIOJy4eHHUsl oOpa3oBaHus. B 1ensx JOCTYyNmHOCTH MOJydyeHus BbICIIEro oOpa3oBaHMs 10 oOpa3oBa-
TEJIbHBIM MPOrpaMMaM MHBAJIUAAMU U JUIAMU C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBbsI YHUBEPCH-
TETOM 00eCIIeYnBaeTCs:

1. AnprepHaTuBHas Bepcus oduimanbHoro caiita B cetu «MHTepHET» 111 c1a00BUIAIINX;

2. JIJis ’HBAIUJIOB C HAPYIICHUSMU 3peHHUS (CI1a00BUISIINE, CIICIIBIC)

- IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIEr0 00yJaroIeMycss He0OX0AUMYIO IIOMOIIb, 1yOIUpoBa-
HHUE BCIIYX CIIPABOYHON MH(POPMALIUU O PACHHCAHUU YYEOHBIX 3aHATHH; HATMYUE CPEICTB IS YCHUIICHUS
OCTaTOYHOTO 3peHHsl, OpaiIeBCKOW KOMITBIOTEPHOM TEXHUKH, BUAECOYBEIMUYUTENCH, MPOrpaMM HEBU3Y-
AJILHOTO JIOCTYIAa K MH(OPMAIIHH, IIPOTPaMM-CHHTE3aTOPOB PEYX M JAPYTHX TEXHUIECKHX CPEICTB IpHe-
Ma-Tiepeaun yueOHoi HHpOopMaluu B TOCTYIHBIX (JopMax Jjsl CTY/IEHTOB C HapYIICHUSMH 3PEHUS;

- 3aJJaHMS JUTS1 BBITTOJIHEHHSI HA 9K3aMEHE 3aUUTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3aJJaHUs BBIMIOJIHAIOTCS Ha Oymare, HaAUKTOBBIBAIOTCS ACCUCTEHTY 00Y4YaroLIMMCS;

3.1511 MHBAJIMIOB U JIUL C OIPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbsI 110 CIyXy (ciabocibliia-
1iue, riIyxue):

- Ha 3ayeTe/’K3aMeHEe MPUCYTCTBYET ACCUCTEHT, OKA3bIBAIOIIUNA CTY/IEHTY HEOOXOAUMYIO TEXHU-
YECKYI0 [TOMOIIb ¢ YY€TOM MHIMBHYaJIbHBIX OCOOCHHOCTEN (OH IMOMOTaeT 3aHATh pabodyee MecTo, nepe-
JBUTATHCSI, TPOYUTATh U OQOPMHUTH 3aIlaHUE, B TOM YHCIIE 3aIICHIBAs IO JTUKTOBKY);

- 3a4eT/3K3aMeH MPOBOJUTCS B MUCbMEHHOHN (opMme;

4. Jlns HBAIMIOB M JIMII C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 37I0POBBS, HMEIOIINX HAPYIICHHS
OIOPHO-IBUTaTENILHOTO aliapara, Co3/1aHbl MaTepUaIbHO-TEXHUUECKUE YCIOBUS 00ecleunBarole BO3-
MOKHOCTb O€CIPENsITCTBEHHOI'O JOCTYyMa 00yJarouxcs B ydeOHble TOMEIeHHsI, 00bEeKTY MUTaHUsl, Tya-
JICTHBIC U JPyTUE MOMEIIEHUS YHUBEPCUTETA, a TAK)Ke MPeObIBaHMS B YKa3aHHBIX MOMEIIEHUAX (Han4ue
pacuIMpeHHBIX TBEPHBIX MPOEMOB, TOPYIHEH U IPYTHUX MPUCTIOCOOIICHU ).

- TUCbMEHHBIE 33/1aHUS BHITOIHAIOTCA Ha KOMIIBIOTEPE CO CHEIHMATM3UPOBAHHBIM MPOTrPAMMHBIM
o0ecCIIeYeHNEM T HaJUKTOBBIBAIOTCS ACCHCTEHTY;

- 110 XKEJIAaHHIO CTYJEHTa YK3aMeH IPOBOIUTCS B YCTHOM hopme.

OOyyaronuecs U3 4YMcia JMI ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbsI OOECII€UEHBI AJIEK-
TPOHHBIMHU 00pa30BaTeIbHBIMH pecypcaMu B (hopMax, aanTHPOBAHHBIX K OTPaHUYEHUSIM HUX 3/10POBbSL.
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