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1. ey n 3a1a4M 0CBOCHUS AUCHHUIIINHBI

[TpenMeToM M3y4eHHs JAaHHOTO Kypca SIBJISIFOTCS TEOPETUYECKUE U IIPAKTUYECKAE OCHOBBI CO-
3IaHUS U yIIpaBJIEHUs MPO(EeCcCHOHATFHBIMU MTPOEKTaMH. BiHsHUE MPaKTUYECKHX HABBIKOB Me-
HeJKepa 110 YIPaBJIEHUIO TPOeKTaMH Ha 3(h(HEKTUBHOCT PabOThI COTPYIHUKOB MPOSIBIIETCS OCO-
OEHHO OCTPO, KOTJ1a IPOAYKT AESITEIbHOCTH SIBIISETCS PE3yJIbTaTOM 00bEIMHEHUS UHINBU 1y allb-
HBIX YCWJIMH BCEX y4aCTHUKOB KOJUIEKTMBHOIO Tpynaa. Kypc HOCUT T€OpeTHKO-METOANYECKUI 1
UHCTPYMEHTAJBHBIN XapakTep. OcoOeHHOCTBIO Kypca SBISIETCS YIITYyOJIeHHOE N3yYeHHE MTPAKTH-
YECKMX METOOB YIPaBJICHUS IPOEKTAMU; U3y4eHUE OCOOEHHOCTEN BIMSHMS pa3IMUHbIX (PAKTO-
POB Ha X0/ pean3aluy PoeKTa. Tak ke MPUBOIATCSA IPUMEPHI UCII0JIb30BAHUS COLIMAIIBHO-TICU-
XOJIOTUYECKUX METOJIOB B PAMKAX IIPOEKTHOI'O MOAXO0AA.

Hesbl0 U3y4eHUs: AUCUUIUINHBI «Y IPaBICHUE TPOSKTAMH B IPOPECCHOHATBHOM I TeNbHO-
CTH» SIBJII€TCSI OOyUYEHHUE CTYJECHTOB OCHOBAM YIIPABJICHUS NPOEKTaMH U HaBbIKaM CHCTEMHOI'O
OpraHusaTopa.

3agayamMu JUCHHMILIMHBI SBISIOTCS:

— U3y4YeHHE C MOHATUHHO-KAaTerOpHAILHOTO anmnapaTa B 00JIaCTH YIPaBICHUS IPOSKTaAMU; —
(GbopMHpOBaHUE 3HAHUS METO0B CTPYKTYPU3ALUH U YIIPABIEHHS IPOEKTaMH;

— popMHpOBaHUE YMEHUH NCIIOIB30BAHUS COBPEMEHHOTO HHCTPYMEHTAPUS YIIPABJICHUS IIPO-
€KTaMU (JIEKOMITO3ULMS, BBIJICJIEHUE 3TANOB, (YHKIUI U IIPOLIECCOB MPOEKTA);

— (opMUpOBaHME HABBIKOB M YMEHUI MOATOTOBKU OOOCHOBAaHHUS M pa3pabOTKM IUIaHA MPO-
eKTa.

B pe3ynbrare u3ydeHus JaHHOTO Kypca oOydarolyecs mojyyar 3HaHUs 0 MeToJjax yIpasJie-
HUS IPOEKTaMU, IPUOOPETYT HABBIKU U YMEHUSI CTPYKTYpPHU3ALIUU IPOEKTA, YIIPABIEHUS €ro co-
JEp/KaHUEM.

B pesynbraTe oCcBOEHUS TUCHMIUIMHBI Y CTYICHTOB OyneT chopmMupoBaH 00bEM (yHIaMEH-
TaJIbHBIX U MPUKIAIHBIX 3HAHUH, MPAKTUUYECKUX HABBIKOB, HEOOXOAUMBIX JUI YCHEIIHOTO YIIPaB-
JICHUS ITPOCKTaMHU.

CryneHT JOKeH:

3HaTh!

v/ omnpenesieHus ¥ MOHSATHS POSKTOB, IPOrPaMM U MX KOHTEKCTa, KaK 0OBEKTOB yIIpaB-
JICHUS;
pa3IUYHbIE MOAXO0/bI K KIACCU(PHUKALIMU TPOEKTOB;
MIPOLIECCHI U MHCTPYMEHTHI YIIPaBICHUSI pa3IUYHBIMU (PYHKIIMOHATBHBIMU 00JIaCTAMU
IIPOCKTA;
OTpe/ieNICHUs U MOHATHUS O CyObEeKTaxX yIpaBIeHMUS;
HCTOPUIO U TCHACHIIMY Pa3BUTHUSA MTOAXOI0B K YIIPABICHUIO IIPOEKTAMU;
METO/bI, IPUMEHSIEMBIE IIPU YIIPABICHUU IPOCKTaMHU.
b:
OTIpeAeNATh LeJIM, 3aJaud, NPEIMETHYI0 00JIacTh, 3aMHTEPECOBAHHBIE CTOPOHBI U
CTPYKTYPBI IIPOEKTA;
COCTABJISATh YCTaB IPOEKTA;
COCTAaBJIATh OPraHU3aLMOHHO-TEXHOJIOTUYECKYIO0 MOJIEIIb IPOEKTA;
pacCUUTHIBATh KaJCHAAPHBIN IIJIaH OCYIIECTBICHUS IIPOEKTA;
KaueCTBEHHO U KOJIMYECTBEHHO OLICHMBATh PUCKU U BO3MOYKHOCTH IIPOEKTA;
YIpaBIsATh KOMaHIOM IPOEKTA.
Baajgernb: Teopuelt co3gaHus U yIpaBIeHUs IPOCKTAMH.
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2. Mecto nucunmunabl B ctpykrype OOII BITO

Jucuumirza «YTpaBieHne IpoeKTaMu B IPOQeCcCHOHATBHOM eI TeNbHOCTHY» OTHOCUTCS
K 0a30Boii yactu broka 1 «/lucuuniauas! (MOIYIIH)» OCHOBHOW 00pa30BaTebHOM MPOrpaMMBbI 110
HarnpasieHuto noAarorosku 01.04.01 Maremaruka, npouitb «AKTyapHas MaTEeMaTHKa.



OcBocHHE TUCIUTUINHBI « Y IPaBJICHUE MPOCKTaMU B MPO(eCcCHOHANBHON AeSITETEHOCTH
HEO0OXOMMO JJIS TIOJITOTOBKH BHICOKOKBATH(UITUPOBAHHBIX CIICIIMAIMICTOB, CIIOCOOHBIX B Oymy-
IIEM T0JIy4aTh HOBBIE Hay4HbIC PE3YJIbTAThl U B 3HAYUTEIHHOM CTETICHH OMNpPEACNIATh Pa3BUTHE
MaTeMaTHKHU.

JucuuiuimHa «YpaBiieHHe TPOSKTaMH B IPO(eCCHOHAIBHOM AEATEIbHOCT U3J1araeTcs
Ha 0a3e 3HaHUN OCHOB SKOHOMHKH, MEHE/DKMEHTA, MPeIITPUHUMATEILCTBA. [omydeHHbIC 3HAHUS
JIe)KaT B OCHOBE MaTeMaTUYECKOT0 00pa3oBaHusl, HCOOXOAMMBI JIJIsl IOHUMAHUS U OCBOCHUS Psijia
MaTEeMaTUYECKUX HAYK U UX TPUIIOKCHHH.

Ha 3HaHMSIX, yMEHUSX W HaBbIKaX, MPUOOPETCHHBIX B XOJC HM3YUCHUS TUCIUILIAHBI
«YTpaBlIeHHE TPOCKTaMHU B MPOPECCUOHATBHON EITEIILHOCTHY 0a3upyeTCs BCS MPOEKTHAS 00-
pa3oBaTelibHas ACSITEILHOCTh 00YJIarOIIUXCSI.

JucuuriuHa 1O3BOJIUT PACHIUPHUTh MPAKTUYECKYI0 W MPEANPUHUMATEIBCKYIO IOJATO-
TOBKY Marucrpa.

3. TpeOoBaHusi K pe3yJibTaTaM OCBOEHHS COJAEPKAHUS THCIUIIAHBI

B coBOKymHOCTH ¢ APYTrUMH JUCUUIUIMHAME MPOGUIL «AKTyapHas MaTeMaTHKa AUCLHU-
IUIMHA «YTIpaBlIeHUe IPOeKTaMu B MPOQecCUOHANBHON eATEeIbHOCTU)» HallpaBiieHa Ha HopMHu-
poBanue cienytomux kommnereHui B coorsercteur ¢ ®I'OC BO u OINOIT BO no nanpasienuto
noaroroBku 01.04.01 — Matemaruka (ypoBeHb MarucTpaTypbl):

YHusepcaiabable komnerennu (YK):

YK 1. Crioco6eH ocymecTBJIsITh KPUTHYECCKUH AaHAJIU3 NPOO0JIeMHBIX CHTYalMii HA OC-
HOBe CHCTEMHOIO IOAX0/1a, BLIPA0ATHIBATH CTPATETHIO AeliCTBHIA.

Hnouxamopuvl oocmudicenus:

YK1.1. Ucnonb3yeT CHCTEMHBIN MOIXOM JAJISi KPUTHUECKOW OIEHKH MPOOJIEMHBIX CHUTYa-
Ui ¥ pa3paboTKU CTpaTeruu AeiCcTBUI

YK1.2. CnocoGen pa3paboTaTh IpoOIEMHBIE CUTYAIIUU IO TEME U METOIUKE MX PEIICHUS

Ilhanupyemovie pesynomamot 00yuenus no oucyunaune (3YB):

YK1.1. Ucnonb3yeT CHCTEMHBIN MOIXOM AJISi KPUTHUECKOW OIEHKH MPOOJIEMHBIX CHUTYa-
Ui ¥ pa3paboTKU CTpaTeruu AeicTBUIl
3HaTh:

OCHOBHBIE METO/Ibl KPUTUUYECKOT'O AHAJIN3A;
Ymers:

BBISIBJIATh IPOOJIEMHBIE CUTYAIMH, UCTIOIb3Ysl METO/bI aHaJIN3a, CUHTE3a U aOCTPAKTHOTO
MBIIILICHNUS,

MIPOU3BO/INTH AHAIN3 SABJICHUN U 00pabaThIBATh MOTYUYEHHBIE PE3YJIbTAThI;

(bopMHpPOBAaTh U APrYMEHTHUPOBAHHO OTCTAMBAaTh COOCTBEHHYIO MO3HUIHIO 110 Pa3IUYHBIM
npobiaemMaM TeOpUHN YIPaBIEHHsI TPOEKTaMH

BBISIBJISITH CYIIECTBEHHbBIE YEPThl YIPABIEHUS MPOEKTaMHU MPOLECCOB, SIBJIECHUN U COObI-
THH;
Baaners:

HaBbIKAMHU KPUTHYECKOTO aHAJIN3a;

HaBbIKaMU aHaJIN3a CUTYALUH.

YK1.2. Cnioco6eH pa3paboTtaTh U pa3o0paTh pelieHue NpoOIeMHbIX CUTyalluii IO TeME U
METOJMKH UX PEIICHUs

IInanupyemuie pezynomameul 0o0yuenusn no oucyuniune (3YB):
3HaTh:

METOJI0JIOTHIO CUCTEMHOTO MOAX0a;
Ymers:

OCYILECTBIATh MOUCK PEHICHUH MPOOJIEMHBIX CUTyalluii Ha OCHOBE ACWUCTBUI, SKCHEpu-
MEHTa U OTIbITA;

OIpeJIeNIATh B PAMKax BEIOPAHHOTO aJIrOPUTMa BOIIPOCHI (3aaun), MOAJIEKAIIHNE TalbHEeH-
e pa3paboTKe U MpeasiaraTh CoCOObI UX PEIICHHUS;



BBISIBIISITH CYIIECTBEHHBIE YEPThI YIPABJICHUS MPOCKTAMU MPOIIECCOB, SABJICHUHA U COOBI-
THH;
Baaners:

TEXHOJIOTUSIMU BBIXOJIa U3 MPOOJIEMHBIX CUTYyallUi, HABBIKAMU BBIPAOOTKHU CTpaTeruu Jei-
CTBUI;

MIpaBUJIaMU BEJICHUS IUCKYCCHH U MTOJIEMHUKH.

YK 3. CniocoGeH opraHu3oBbIBATH U PYKOBOAUTH padoToil KOMaH/AbI, BbIpa0aTbIBast
KOMAH/JIHYI0 CTPATeruio AJisi 10CTHKEeHUS MOCTABJIEHHOM LeJIN.

YK-3.1 - PazpabaTbIBaeT CTpaTeruio KOMaHIHON pabOThI IS JOCTHKEHHS TIOCTaBICHHON
Heu

YK-3.2 - [Inanupyet u opranusyer paboTy KOMaH/bl, pacipeaesseT NOpyIeHus 1 Jaere-
TUPYET MOJTHOMOYHS YJICHAM.

YK-3.1 - PazpabdaTbpiBaeT cTpaTerui0 KOMaH/IHO|H padoThl A5 A0CTHKEHHUA MOCTaB-
JICHHOH 1eJIh

Ilnanupyemoie pezyromamut 00yuenus no oucyuniune (3YB):
3HaTh:

MeTOABI (POpMUPOBAHUS B3aUMOICHCTBHS IPOPECCHOHATHHOTO KOJUIEKTHBA U TOTpeOuTe-

Jieil 17151 BBITIOJIHEHUS TTOCTABIIEHHBIX 3aJ1a4 /Ui JOCTHUKEHHS IIOCTaBICHHOH 11eMu;
Ymers:

ornpeaensaTs Hanbonee 3 HeKTUBHBIE METObl KOMAaHAHONW PAOOTHI IS AOCTHXKEHUS TO-

CTaBJICHHOM LICJIH.
Baagern:

HaBBIKAMU Pa3padOTKHU CTPATErMyd KOMAHIHOW pabOTHI Ui TOCTHMIKEHUSI MOCTABICHHON

LeJTH.

YK-3.2 - nnanupyer 4 opranusyet padoTy KOMaH/bl, pacnpe/e/isieT NOpyYeHusi  jie-
JierupyeT MOJTHOMOYHS YIeHAM.

Inanupyemoie pezyromamut 00yuenus no oucyuniune (3YB):
3HaTh:

TPYJOBbIE QYHKIMHU YJICHOB KOMaH/Ibl IPOEKTA;

Ymers:

IJIAaHUPOBATh U OPraHU30BBIBATh pabOTy KOMaHbl, paCIpEeNsITh MOPYUYEHUS U JIeIeTu-

POBaTh MOJHOMOYHMS YWiIEHAM KOMaH/Ibl
Baanern:

HaBBbIKAMHU OpraHU3aluu paboThl KOMAH/bI, paclipe/ieNeHus IOPYyYEHHUI B 3aBUCUMOCTH OT

KBaJIM(UKAIMK YIeHAa KOMaHAbl U POEKTHON LIEIH.

4. Conep:xanme ¥ CTPYKTYpa IMCHHUIIJIMHBI (MOIYJIsST)
Tabmuua 1. Copeprxkanue pas3ienoB IUCLHUILTUHBI «YIIpaBlieHUe IPOeKTaM1 B mpodeccuo-
HaJIbHOM JI€ITEIbHOCTN Y, IEPEUEHb OLICHOYHBIX CPEJICTB

Ne | HammenoBanue Coaeprxanue pasaesia/TeMbl Koa xonrpo- | Haumenosa-
n/ | pasgeja/TemMbl JAupyemoii HHe OleH0Y-
I KOMIIETeH- HOI'0o CpeacrBa
nuu (MJIm ee
4acTH)
1. | O0beKTHI U OObekThl ympaBieHus U cyobekTsl | YK-1, YK-3 YO, K, KP
CYOBeKTBI yrpasiaeHus. OCHOBBI POEKTHOTO
yIpaBJieHUst aHaJM3a.
2. | IpoexkTHBII Butbl mpoekTHOTO aHaAH3a VK-1,VK-3 VO, K, KP
aHajau3




3. | Aunumanu3a- [Ipoueccet B ympaenenuu mpoek- | YK-1,YVK-3 | VO, K, KP
oM U IIAHUPO- | TaMU. 3aJjauu, pelIaeMble Ha pa3HbIX
BaHMe 00beKTa | cTaausax ynpasieHus. Llenu u crpare-
ruu npoekrta. Kpurepun ycrnexa u He-
ynay mnpoekta. [IpoekTHO-opueHTH-
poBaHHOE ymnpaBieHue. KU3HEHHBII
LUKJ ¥ Qa3bl MPOEKTA.
4. | BoinosiHeHue, Cramuu niporiecca ynpasienus npea- | YK-1, YK-3 | YO, K, KP
KOHTPOJIb M 3a- | METHOU 00JacThio MpoekTa. BpemeH-
BepIIeHNe TPOo- | Hble IapaMeTpbl. YIIpaBJIEHUE Kade-
eKTa cTBOM npoekTa. [lepconan B mpoekre.
VYnpasnenue wu3zMeHeHussMu. KoH-
TPOJb U PETYIUPOBAHUE U3MEHEHHIA.
CHcTeMHBIN aHaNIU3 NPOEKTA.
5. | YnpaBienue Metonsl ympasienust coaepkanueM | YK-1, VK-3 | VO, K, KP
coJep:KaHueM npoekra. [locTpoenue wuepapxuye-
NMPOEeKTa M ero | CKOMl CTPYKTyphl. YIpaBieHHE Mep-
yejioBeyecKHUMH | coHaroM. OcHOBHbIE 3a1aun. DyHK-
pecypcamMu [MOHAJIbHBIE 00SI3aHHOCTU yYacCTHH-
KOB MPOEKTA.
6. | YnpaBieHnue Bpemennsie napamerps! ynpasinenus | YK-1, YK-3 | YO, K, KP
cpokamu u Ppe- | npoektom. CTaguu mpolecca yrnpas-
CypcaMu  TPO- | JEHUS IPOEKTOM 10 BPEMEHHBIM Ia-
eKTa pameTrpam.
7. | YnpaBieHue KauectBo u ynpaenenue kauectBom B | YK-1, YK-3 | YO, K, KP
Ka4eCcTBOM Mpo- | IpoekTe. Meroabl olecrnieueHuss u
eKTa, ero KOM- | KOHTpOJsl KadecTBa B  IIPOEKTE.
MYHMKAUMAMH | YIpaBieHUE KOMMYHUKALUSIMU B
U CTOMMOCTBI) | IPOEKTE. YIIpaBI€HUE CTOUMOCTBIO B
npoekte. [loaroroBka u mpoBeneHue
COBEIIIAHUM.
8. | YnpaBienue dopmuposanue u pazputue komauael | YK-1, YK-3 | YO, K, KP
KOMAaH/JO0H Ipo- | MPOEKTA.
eKTa
9. | YnpaBienue PasnoBumnoctu  puckoB. Cramuu | YK-1,YK-3 | VO, K, KP
PHCKAMH U KOH- | IIpollecca YIpaBlIeHUsI pUCKoM. Me-
(aMKTAMH NPO- | TOJBI ONPEIEIICHUS PUCKOB.
eKTa
CTpyKTypa JTUCHUIIMHBI «YTNIPaBjieHHe MPOEKTAMHU B MPo(ecCHOHATbLHOM J1es-
TeJIbHOCTI)
Tabnuma 2. O0mas Tpy10eMKOCTh TUCITUILIMHBI COCTaBsAeT 3 3aueTHbie eAnHUIb (108 va-
COB).
Bun pabotsr TpynoemMkocTs, 4acoB
2 ceMecTp Bcero
OO6mas Tpy10eMKOCTh 108 108
AyauTopHas padora: 51 51
Jlexyuu (J1) 17 17
Ilpakmuueckue 3auamus (113) 34 34
CamocrosiTesibHas padoTa (B 4acax), B TOM 4HcJIe 48 48
KOHTaKTHasi padora:




CamocTosiTeIbHOEC H3YUYCHHE Pa3/IeTIOB 48 48
[TonroToBka U MPOXOXKACHUE TPOMEKYTOUHOM aTTe- 9 9
CTallMU

Buja nToroBoro KOHTpoJIs (3a4eT, IK3aMeH) 3a4er 3a4er

Taonuua 3. JIeKUMOHHbBIE 3aHATUS

Ne Tema neKIIMOHHEIX 3aHATHH
/1

1 | O0beKThI H Cy0OBEKTHI YIPABJIEHUS.

L]env u 3a0auu — BBISIBIIGHUE POJIM M 3HAYEHUS YIIPABJICHUS IPOCKTAMU B COBPEMEHHOM
Mupe. MecTto u poJib yNnpaBlIeHUs] IPOEKTAMU B YIPaBIECHYECKON naesresbHoCcTH. Cu-
CTEMHOE TMPEJCTaBICHUE yIpaBlieHUs npoekTamu. COCTOSHUE U PA3BUTUE YIPABICHUS
npoektaMu. [lonstre npoekra u nporpammsl. CyIiecTBYIOIMINE TPAKTOBKH IMOHATHS IIPO-
exT. [Ipu3naku npoekrta. [IpoeKT 1 mporpaMMbl Kak OOBEKTHI YIIPABICHHUS, UX XapaKTe-
puctuku PazHoBHIHOCTH M KiacCU(pUKaLUs MPOEKTOB U nporpaMm. OcoOEHHOCTH pa3-
JIUYHBIX BUJIOB TPOEKTOB M MPOTPAMM.

[TonsiTre yyacTHHUKOB npoekTa. CocTaB yuacTHUKOB npoekTa. Posb u pyHKIIMH OCHOB-
HBIX YYAaCTHUKOB. B3anmoneiicTBue ydacTHUKOB npoekTa. [Ipumepsl onpeneneHus co-
CTaBa YYaCTHHKOB ITPOEKTA

2 | IlpoekTHBII aHATHU3.

Lenv u 3a0auu — onpeneneHue ey U 3a7a4u, CTPYKTYpbl IPOEKTHOTO aHanu3a. Busl
MIPOEKTHOTO aHAIN3a: IKOHOMUYECKUH, GUHAHCOBBIN, TEXHUYECKUI, SKOJIOTUUECKUM, CO-
IHAIbHBIN, OpraHu3alMOHHbIA, KOMMEPYECKUI.

3 | MHunmanu3anus ¥ NJIAHHPOBAaHHE MPOEKTA.

L]env u 3a0auu — BBeJICHNE TIOHATHS IIPOLIECCOB B YIPABJICHUHU NpoeKTaMu. OCHOBHBIE U
BCIIOMOTIaTeJIbHBIE ITPOLIECCHI B YIIPABICHUU IIpoeKTamu. 1Ipumepsl mporeccoB B yrpas-
JneHuu npoekramu. [lonaTne nHuManyuy, JIaHUPOBaHUS, BBIIIOJIHEHNS, KOHTPOJIS U 3a-
KpbITUs TpoekTa. OCHOBHBIE 3aJ]aul, pellaeMble Ha Pa3HbIX CTAAMSIX YIpaBJIEHUS IPO-
exrta. [Ipumepsl. [lonsaTre u onpeneneHue Heau U crpareruu npoekra. OCHOBHBIE ac-
IIEKTBI, OTPA’KaEMbIE IIPU OMMCAHUU LIEIU IPOEKTa. B3anMocBa3b 1esnen U 3a1ad mpo-
exta. OnpezneneHue U OLEHKa LEeNeld U CTpaTernid MpoekTa. B3auMocBsA3b U HE3aBUCH-
MOCTb KPUTEPHUEB yCIIeXa U Heyaad IpoekTa. [I[puMepsl yCrenHsIX 1 HEYJa4HbIX POEK-
TOB. IloHATHE NPOEKTHO-OPUEHTUPOBAHHOIO yIpasicHUsA. HasHaueHne u mpeumyile-
CTBa MPOEKTHO-OPUEHTUPOBAHHOIO yIpaBiieHUus. OOBEKTHl YIpaBJIEHUS B MPOEKTHO-
OPUEHTUPOBAHHON OpraHu3alMy. TUIbl U BHUABI OPraHU3aLUN, MPUMEHAIOIIUX IIPO-
€KTHO-OPUEHTUPOBAHHOE yIpasieHue. [Ipumepsr.

[ToHsATHS XKU3HEHHOTO IMKJIA U (a3 mpoekTa. OO11as cTpyKTypa )KMU3HEHHOTO LIMKJIa IIPo-
€KTa. Pa3HOBUIHOCTU U IPUMEPHI )KU3HEHHBIX IUKJIOB IIPOEKTOB. B3aMOCBA3b )KU3HEH-
HBIX IIUKJIOB IPOEKTA, MPOAYKTa U opranuzauu. CocTas 1 coiep>kaHue paboT OCHOBHBIX
(a3 )KU3HEHHOTOo MKIIA MpoekTa. [ToHsTHE N Ha3HAYeHHE BEX U KOHTPOJBHBIX COOBITUI
B mpoekTe. IIpumepsl MoCcTpoeHMs KU3HEHHBIX LUKIOB IPOEKTOB. IloHsATHE CTPYKTYp
npoekra. IIpuHIMIBEI CTPYKTypHOM JEKOMIIO3MIMM IpoekTa. I[IpaBuina moctpoeHus
CTPYKTYp IpoeKTa. TUIIBI U IPUMEPBI CTPYKTYPHBIX MOJEIIEN IIPOEKTA, UCIIOJIb3YEMBIX B
VII. TToHsiTrst 1 pa3HOBUIHOCTH OPTraHU3AIMOHHBIX CTPYKTYP MPOEKTA.

4 | BoInoJiHeHHE, KOHTPOJIb U 3aBepIIeHNE MPOEKTA.

L]env u 3a0auu — 3HaKOMCTBO CTY/IEHTOB C OCHOBHBIMH CTaJUsIMU MIpoLiecca YIpaBIeHUS
peaMeTHOM obsacTbio mpoekTa. CTaguu mpoliecca yrpaBieHUs] IPOSKTOM 0 BpeMeH-
HbIM napaMerpaM. CTaauu mpoliecca yrnpaBieHUs CTOUMOCTBIO U (PHAHCAMU MPOEKTA.
Craguu npouecca yrpasjeHHs] pUCKOM B poekTe. CTaanuu npouecca yupaBleHus Kaye-
cTBOM B npoekre. CTaJiuu mpoliecca yrnpapJieHHs IepcoHaloM B npoekTe. Ctaauu npo-




1ecca ynpasJIeHHUs IOCTABKAMM M KOHTPAKTaMu B rpoekTe. [lonsTue ynpasieHus nzme-
HEHUsAMU B npoekre. [Iporao3upoBanue u niaHupoBaHUE U3MEHEHUH. OCyIeCTBICHNE
M3MEHEeHUH B npoekTe. KOHTposb U perynupoBanye n3mMeHeHui B npoekre. [lonsatus cu-
CTEMHOI'0 IOJXOJla U UHTErpallii B yIpaBieHUU MpoekToM. IIpoekT kak cucrema. Cu-
CTEMHBII aHAJIN3 TPOEKTA.

YnpasiieHue coaep;kaHueM NMPOEKTA H ero 4eJ10Be4eCKUMHU pecypcaMu.

Lenv u 3a0auu — CTpyKTypHasi JEKOMITO3ULMSI IPOEKTA, KaK OCHOBA OIPEIEICHUS CO-
JiepKaHus IpoeKTa. MeTobl yrpaBieHUs coiepkaHueM rpoekTa. [Ipumepsl onpenene-
HUS U IOCTPOEHUS HEePAPXUUECKOH CTPYKTYphI paboT npoekra. OCHOBHBIE 3a7auyl CTa-
I IpolLiecca YIpaBlIeHUs COiepKaHUEM NpoekTa. [loHsATue ynpaBieHHs IEPCOHATIOM
B npoekte. Craguu Impolecca yrnpaBieHHs epcoHaoM B rpoekTe. OCHOBHbIE 3a/laun
CTaJuii mporecca yupapieHHUs IEPCOHANIOM B mpoekTe. Onpenenenne GyHKIMOHATBHBIX
00513aHHOCTEH yYaCTHUKOB IPOEKTA.

YnpaBieHue CPOKaMH H pecypcamMH MpoeKTa.

L]env u 3a0auu — IlousaTue ynpapieHus MPOEKTOM IO BpeMEHHbBIM napametpam. Omnpeje-
JICHHE KaJICHapHOIO IUIaHa MPOEKTa M €ro pa3HOBUIHOCTH. [IoHATHS BpeMEHHBIX Napa-
METpPOB U KPUTEPHUEB B YIIpaBICHUU npoekTamu. CTaJuu mpoiiecca yupaBlieHUs MPOeK-
TOM TI0 BpeMEHHBIM napameTrpam. OCHOBHBIE 3a/1a4M CTA I IpoIiecca yIpaBiICHUs IPO-
€KTOM I10 BpEMEHHBIM MMapameTpaM. Mozenu, MeTOIbl U MPOIeAYyphl YIPABICHUS MPOCK-
TOM TI0 BpeMEeHHBIM napameTpam. [IpuMepbl MOCTPOeHUs MO/Ie/IN pacyeTa KajaeHaap-
HOIO IJIAHA.

YnpasiieHHe Ka4eCTBOM IIPOEKTA, er0 KOMMYHUKAUHMAMH U CTOUMOCTBIO.

Lenv u 3a0auu — IloHATUS KauecTBa U yNpaBiIeHUs KadyecTBOM B npoekte. Ctaauu mnpo-
1[ecca ynpasJIeHUs Ka4eCTBOM B IpoekTe. OCHOBHBIE 3aJja4l CTalUi IIpoLecca yIpasJe-
HUS Ka4eCTBOM B ITpoekTe. MeTo bl oOecriedeHts 1 KOHTPOJIs KauecTBa B ripoekre. [Ipu-
Mepbl

[TonsiTre ynpaBieHHs KOMMYHUKAUAMU ITpoekTa. MaKkTopsl, BIKAIOINE HA KOMMYHU-
Kaluu B npoekte. BupryanbHble komaH bl TpoekTa. OCOOEHHOCTH BUPTYaIbHBIX COBE-
mjanuil. [InanupoBanue kommyHukanuil. [lorpebHOCTH B MHHpOpMAIMK 3aUHTEPECOBaH-
HbIX cTOpoH. [loaroToBka u nposeneHue copemanuid. IloHsTHE ynpaBieHUs CTOUMO-
CThI0 IpoeKTa. [IoHATHS CTOMMOCTH U OIOKETa POEKTa.

YnpasJjieHue KOMaHI0H POEKTa

Lenv u 3a0auu — IonsiTue komauAb IpoekTa. OCHOBHBIE 3a7]a4 KOMaH bl poekTa. Co-
cTaB ¥ QYHKIIMH YJICHOB KOMaH/bI TpoekTa. DopMUpOBaHUE U Pa3BUTHE KOMAHIBI TIPO-
eKTa.

YnpasjieHue pUCKaMU M KOH()JIMKTAMH NPOEKTA.

Lenv u 3a0auu — IloHATHE ynpaBiIeHUs PUCKOM B IPOEKTE. Pa3HOBUIHOCTU PUCKOB B
npoekrte. CTaauu npolecca yupaBJIeHUs: pUCKOM B IpoekTe. OCHOBHBIE 3a/1a4 CTaaAuN
rporecca ynpaBJIeHUs PUCKOM B IpOEKTe. MeToIbl OnpenesneHnus pucKkoB. MeTobl
OLIEHKH PHUCKOB. MeTo/ibl pearupoBaHMs Ha PUCKOBbIE COOBITUS B mpoekTe. [Ipumepsl
aHaJIM3a U OLICHKH PUCKOB B IIPOEKTE.

Tabnuua 4. [IpakTuueckue 3aHATHS

/i

TeMa nMpakTUYECKUX 3aHATUN

O0beKThI U Cy0OBEKTHI YIIPABJICHUSA.
PazHoBuaHOCTH U KiaccuuKanus MpoekToB U mporpaMMm. OCoOOEHHOCTH pa3IMyYHBIX BU-
JIOB TIPOEKTOB M NPOTPAMM.




B3anmopeiicTBre ydacTHUKOB MpoekTa. [IpuMepbl ompeneneHus coctaBa y4aCTHUKOB
MIPOEKTA

IIpoexkTHBIN aHAIU3.
Cuctema nokasarenel olleHKd 3 PEeKTUBHOCTH POEKTA

Nnunuanuszanus.
OOBeKTHI yIpaBleHUsI B IPOCKTHO-OPUCHTHPOBAHHON OpraHu3aliii. TUTIBI U BUIBI Op-
raHU3aIKKi, TPUMEHSIONIMX TPOCKTHO-OPUEHTUPOBAHHOE ypaBieHue. [Ipumepsr.

Ils1anupoBaHue MpPoOEKTA.

HpI/IMepBI JKU3HCHHBIX IIUKJIOB ITPOCKTOB. B3anMocBs3b JKU3HEHHEBIX LUKJIOB IIPOCKTA,
MPOJYKTa U opranu3anuu. [Ipumepsl mocTpoeHus )KU3HEHHBIX LUKIIOB MPOEKTOB. THIIBI
U IPUMEPBI CTPYKTYPHBIX MOJENEH npoekTa. [Ipumepsl opraHn3anuoHHbIX CTPYKTYD
MIPOEKTHO- OPUEHTUPOBAHHBIX OPraHHU3aIH.

BbinoJsiHeHHe, KOHTPOJIb M 3aBepllIeHHe IPOEKTA.

Craguu mpoliecca ynpaBlIeHHs IPOEKTOM IO BpeMEHHBIM napamerpam. Craauu mpo-
1[ecca YIpaBJIeHUsI CTOMMOCTBIO U (pruHaHCcaMu mpoekTa. CTaguu mpoiecca ynpaBieHus
puckom B npoekte. CTaauu mpolecca yrpaBieHUs Ka4yecTBOM B nipoekte. Ctaauu mpo-
1iecca yrpasieHHs IepcoHalloM B mpoekTe. CTaauu npoliecca ynpapieHUs TOCTaBKaMu
Y KOHTPAKTaMU B MIPOEKTE.

IlonsiTHe ynpasjeHusi U3MEHEHUSIMU B poekTe. [[porHo3upoBanue u miaHupoBa-
Hue n3MeHeHui. OcyliecTBieHne U3MEHEHUH B poekTe. KoHTposb 1 perynupoBanue
M3MEHEHUH B npoekTe. [IOHSITHS CUCTEMHOTO O/IX0/1a U MHTETPALIMU B YIIPABICHUU
npoekToM. CHCTEMHBIN aHAJIN3 TPOEKTAa.

YupasiieHue coJep:kaHueM NMPOeKTA.

Lenv u 3a0ayu — CTpyKTypHasi AEKOMIIO3ULIMS IIPOEKTa, KAK OCHOBA OMNPEIEIIEHUs CO-
JepKaHus IpoeKTa. MeToabl yrpaBieHus cofepkanueM npoekta. [Ipumeps! onpenene-
HUS U IIOCTPOCHUS UEPAPXUUYECKON CTPYKTYphl paboT nmpoekra. OCHOBHBIE 3aJaul CTa-
I TIpoliecca yrpaBieHHs COIep )KaHUeM MTPOEKTa.

YnpasJjieHue 4e10Be4ecCKUMHU pecypcamu. [IoHATHE yripaBieHUs IEPCOHATIOM B IIPO-
exte. Ctaguu npoliecca ynpaBieHUs IEPCOHANOM B TpoekTe. OCHOBHBIE 33/1a4U CTa Uil
mpoliecca ynpasieHHs EpCOHaIoM B mpoekTe. Onpenenenne GyHKIMOHATbHbBIX 005-
3aHHOCTEH y4acTHUKOB IpoekTa. [[puHIunel co3anust KoMaH el mpoekta. Opranusa-
LM YCIICIIHOW KOMAH/bI IIPOEKTA. YIIPABICHUE PA3BUTUEM U IEATEIBHOCTHIO KOMaHIbl
npoekTa. IIpumepsl.

YnpasJjieHue CpoOKaMH.

[ToHsTHS BpEMEHHBIX [TapaMETPOB U KPUTEPHUEB B yIpaBiIeHUH ITpoekTamu. CTaauu npo-
1ecca ynpaBJIeHHs IIPOEKTOM I10 BpPEMEHHBIM IapameTpam. Mozein, METOIbI U Ipolie-
Jypbl YIPaBIEHUs IPOEKTOM II0 BPEMEHHBIM mapaMerpaM. [Ipumepsl moctpoeHus: mo-
JIeJIM pacyeTa KaJeHIapHOoro IJIaHa.

YnpasJjieHue pecypcaMu NpoeKTa.

Cranuu npoluecca ynpasieHus pecypcaMmu npoekta. OCHOBHBIE 3a/1a4M CTaJAnui Ipo-
Lecca ympasileHus pecypcamu npoekra. [loctaBku B mpoekre. Pa3HOBUIHOCTH KOH-
TpakToB. TeHAepHAas JOKYMEHTAlHs U TOPTH. 3aKI0YEHNE KOHTPAKTOB. AJIMUHUCTPH-
poBaHuE KOHTPAKTOB. [Ipumepsl.

10.

YpasiieHHe Ka4yeCTBOM IIPOEKTA.

Craguu nporecca ynpasiaeHUsl Ka4eCTBOM B IpoekTe. OCHOBHBIE 3aJjauM CTaauil Ipo-
1[ecca ynpasJiieHUs! Ka4eCTBOM B MpoekTe. MeTo bl 00ecriedeHts 1 KOHTPOJI KauyecTBa B
npoekre. IIpumepsl
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11.

YrnpasiieHHe KOMMYHHKAIUSIMHU IIPOEKTA.

Buptyansubie koMaHabl mpoekTa. OcoOEHHOCTH BUPTYalbHBIX coBelanuii. [lnanuposa-
Hue KoMMyHuKauui. [TorpebHOCTH B HHGOpMAIMK 3aMHTEpecOBaHHBIX cTOpoH. [loaro-
TOBKA U IIPOBEJCHUE COBEIIAHUM.

12.

YnpasiieHusi CTOMMOCTBIO NIPOEKTA.

[TonsaTus croumocTH u OrogkeTa npoekra. HeoOXoquMOCTh ynpaBieHNs: CTOUMOCTBIO B
npoekte. MakTopbl, BAUSIOLUIME HA CTOUMOCTH ITpoekTa. CTajuu npolecca yrpaBIeHUs
CTOMMOCTBIO U (pMHAaHCaMM IpoekTa. OCHOBHBIE 3a/1a4M CTAaJUi Ipolecca yIpaBieHus
CTOMMOCTBIO IIPOEKTA.

13.

YnpasjieHue KOMaH/I0i NMPOEKTa

Lenv u 3a0auu — [onstue komauabl mpoekTa. OCHOBHBIE 3a7]a4l KOMaH,1bI poekTa. Co-
cTaB ¥ QYHKIIMH YJICHOB KOMaH/bI ITpoekTa. DopMUpOBaHUE U PA3BUTHE KOMAHIBI TIPO-
exta. [Ipumepsl cocTaBa KOMaH]1 TPOEKTA.

14.

YnpasieHue puckaMu U KOHQPJIMKTAMH MPOEKTA.

Lenv u 3a0auu — IloHsATHE yNIpaBIEHUs] PUCKOM B MPOEKTe. Pa3HOBUIHOCTH PUCKOB B
npoekte. CTaauu mpoliecca yrnpapleHUsl PUCKOM B IpoekTe. OCHOBHbIE 3a7aul CTaAuil
rpoiiecca ynpaBjieHHs PUCKOM B IMpOEKTe. MeToabl ompeaesieHuss pUcKoB. MeToibl
OLICHKH PUCKOB. MeTO/Ibl pearnpoBaHusl Ha PUCKOBBIE COOBITHA B MpoekTe. [Ipumepsr
aHaJIM3a U OI[CHKU PUCKOB B MPOEKTE.

I'myOvHHBIE TPUYNHBI BOSHUKHOBEHUSI KOH(JIUKTOB; TUIIOJOTHS KOH(GIMKTOB B paMKax
JACJIOBOI'O BSaHMOI{efICTBHﬂ BHYTPHU IIPOCKTA, TUIIOJOTHA COTPYAHUKOB C TOUKHU 3PCHUA
crocoba pearupoBaHUsl Ha CUTYAIUIO0 KOH(JIMKTA; HETaTUBHBIE U MMO3UTHUBHBIE MTOCIIE-
CTBUA KOH(l)JII/IKTOB; (1)aKTOpI)I, OKa3bIBAKOIIMEC BJIMAHUEC HA TCUCHUC KOH(bJ'II/IKTa.

Tabmuna 5. CaMOCTOATEIbHOE N3YUEHHE Pa3/IeioB JUCIUIUIMHBI (MOTYIIS)

BOIIpOCLI, BbBIHOCHMMBbBIC HA CAMOCTOATEC/IbHOEC U3YIECHUEC

O0BeKTHI 1 Cy0ObeKThI YIIPABJICHHSA.

[TonsTre okpyxeHus npoexra. «BHelHee» 1 «BHYTpEHHEE» OKpYXKEeHHE poeKTa. BHyT-
pEHHSA cpela MpoeKTa. BinsHMe OKpYXKEHHS Ha pa3Hble TUIBI MPOEKTOB. [Ipumepsl
OKPY’KEHHUsI IPOEKTOB U UX aHAJIM3.

IIpoexTHBIN aHaIU3.
Cucrema nokasatesiell olleHKH 3()(PEKTUBHOCTU POEKTa

Nauuuanusanus 1 IVIAHAUPOBAHUE NMPOEKTA.

VYcraB npoekra. [IoHATHE KpUTEpUEB ycnexa U Heyaad Nnpoekra. OakTopsl, BIMSIOIINE
Ha yCIleX U HeyJlauM NIPOEKTa.

. 3aBUCHUMOCTb OPraHU3aLIMOHHOM CTPYKTYpHI poekTa (OBS) oT cTpykTypHOI 1eKOMIIO-
3unuu npoekta (WBS). [TonsiTHe MaTpuLbl pactpeieIeHus OTBETCTBEHHOCTH B POEKTE.
[Ipumepsl opraHn3allMOHHBIX CTPYKTYP MPOEKTHO- 4 OPUEHTUPOBAHHBIX OpraHU3aIHil.

YrnpasJieHue coiepKaHHeM NMPOEKTA U ero YeJ0BeYeCKHMH PecypcamMu.
HpI/IHIII/IHI)I CO3aJaHrA KOMaH/bI ITPOCKTA. OpFaHI/I3aHI/I$I YCHGHIHOﬁ KOMaHABbI IMPOCKTA.
VYrpaBiieHre pa3BUTHEM U ISITEIBHOCTHIO KOMaH bl MPOeKTa. [IpruMepsl.

YrnpasiieHue cpoKaMH M pecypcamMu MPoeKTa.

[lonsiTue ynpasnenus pecypcamu npoekrta. CTaauu mpouecca yrnpaBleHUs pecypcamu
npoekta. OCHOBHBIE 3aJ]auM CTaJui IMpolecca YNpaBieHUus pecypcaMu npoekta. [lo-
CTaBKH B MpoeKkTe. Pa3HOBUAHOCTU KOHTPAKTOB. TeHAepHas JOKyMEHTAlUs U TOPrH. 3a-
KJIFOYEHHE KOHTPAKTOB. A IMHUHHCTPUPOBAHUE KOHTPAKTOB. [Ipumepsl.

anaBneHne Ka4e€CTBOM IIPOCKTA, €0 KOMMYHUKAIIUAMMHU H CTOMMOCTBIO.
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[TonsiTue ynpapieHus KOMMyHUKAIUAMH NpoekTa. DakTopsel, BIUSIONIME HA KOMMYHU-
Kallluu B MpoeKTe. BupryanbHbie kKoMaHabl TpoekTa. OCOOCHHOCTH BUPTYaJIbHBIX COBE-
manui. [InanupoBanue kommyHukarui. [lorpeObHOCTH B MHGOPMAIIMN 3aMHTEPECOBAH-
HbIX cTOpoH. [loAroToBKa W mpoBeneHue coBemanuii. HeoOX0oAUMOCTh yIpaBICHHUS
CTOMMOCTBIO B ITpoeKTe. DAKTOPHI, BIUSIONINE HA CTOUMOCTH IpoekTa. CTaauu mnpoiecca
YIPaBICHHUS CTOMMOCTBIO U puHaHCcaMu TipoekTa. OCHOBHBIC 3a7a4d CTaAUN TpoIecca
YIIPaBJICHUSI CTOUMOCTBIO MPOEKTA.

7. | YrnpaBJjieHHe KOMaH/I0ii MpoeKTa
[Tpumepsl cocTaBa KOMaH I MPOEKTA.

8. | YnpagJjieHHe pUCKAMHU U KOH()JIMKTAMH NMPOEKTA.

I'myOuHHbBIE TPUYKMHBI BOSHUKHOBEHUS KOH()JIMKTOB; TUIOJIOTHUS KOH(MIMKTOB B paMKax
JIJIOBOTO B3aMMOJICHCTBUSI BHYTPH MPOEKTA; TUIOJIOTUSL COTPYAHUKOB C TOUKU 3PCHHUS
croco0a pearupoBaHusl Ha CUTYaluI0 KOH()JIMKTA; HETATUBHBIE M TIO3UTUBHBIC MOCIIE/I-
CTBUS KOH(MIMKTOB; (paKTOPBI, OKA3bIBAIOILIUE BIUSIHKUE HA TeueHne KoHukTa. OleHka
KOH(JIMKTOB C TOYKH 3pEHHS MPUUMHSIEMOTO paboTOATEN0 MaTepUABHOTO YIIepoa;
MCIOJIb30BaHNE METO/IbI IICUXOJIOTUYECKOTO OCPEITHUYECTBA; HCIIOIb30BAaHUE TOKYMEH-
TaJbHBIA JOTOBOPHOT'O NOAX0/1a IPU YPETYIUPOBAHUM KOH(PJIMKTHBIX IPABOOTHOIIECHHUI;
BIUsIHUE Ha TeueHue KoHpaukTa. CokpalieHue BpeMeHH, 3aTpauyiBaeMoe Ha yperyaupo-
BaHUC KOH(i)J'II/IKTOB, 3a CUCT onITUMH3alluU ACJIOBOI'O B33.PIMOI[CI>1CTBI/I$[ BHYTPHU ITPOCKTA.
[lepeBoa KOHGIMKTOB B KOHCTPYKTUBHOE PYCIIO (310poBasi KOHKYpeHus). CHIKeHUe
pUCKa BO3ZHMKHOBEHUS Ipe/pacrojaraiux K KOHQIUKTY cuTyauuid. BeisBienue co-
TPYJTHUKOB, MPEPACIIONIOKEHHBIX K KOH()INKTHOMY MOBEJECHUIO

5. OuneHo4yHbIe MaTepUAJIbI VISl TEKYIIEro H py0esKHOr0 KOHTPOJIS yCIIeBaeMOCTH H
NPOMeKYTOYHOM aTTecTalluu

KoHeuHbIMU pe3ynbTaTaMi OCBOEHHUS TPOrPaMMBbl JUCLUIUIMHBI SIBJISIOTCS CHOPMHUPOBAH-
HbIe KOTHUTUBHBIE JIECKPUIITOPBI «3HATH», «YMETHY, «BIAJETh», PACIHUCAHHBIC MO OTIACIHHBIM
KomreTreHIUsIM. POpMHUPOBAaHUE FTUX JIECKPUIITOPOB MPOUCXOAUT B TEUEHUE BCETO ceMecTpa 1o
JTaraMm B paMKax Pa3IMYHOTO BHJA 3aHIATUH M CAMOCTOSATENBHOMN paboTHI.

B xoze nzyueHus: TUCUMITIMHBI IPeyCMaTPUBAIOTCS MeEKyuWjuil, pyoeicHbvlit KOHmMpPOlb
U RPOMEICYMOUHAA AMMEeCM AU,

5.1. Oyenounvie mamepuanvl 014 meKyuieco KOHmpoas. Llenv mexywezo konmpons —
OLIEHKA PEe3yJIbTaTOB PabOTHl M 0OeCIeueHHe CBOEBPEMEHHONW OOpaTHOW CBSI3H, AJISI KOPPEKINH
00y4yeHMsl, aKTUBU3ALMHU CAMOCTOSTENIbHON paboThl CTYA€HTOB. OOBEKTOM TEKYIIET0 KOHTPOJISA
ABIISIOTCS KOHKPETU3UPOBAHHBIE PE3yJIbTaThl 00yUeHUs (yueOHble JOCTHUKEHUS) IO TUCIUIUINHE

Texywuit Konmponp ycrieBaeMoCTH OOecCleUrBaeT OLIEHWBAHUE XO0Ja OCBOCHHUS IHMCLH-
TUTMHBI «YTIpaBJIEHUE MIPOEKTaMHU B MPO(ECCHOHANBHON EATETLHOCTH U BKIIOYAET: OTBETHI HA
TEOpPETUYECKHE BOIIPOCH! HA MPAKTUKE, PELIEHNE TPAKTHUECKUX 33/1a4 U BBITIOJHEHUE 3aJaHUH Ha
MPaKTUYECKOM 3aHITHH, CAMOCTOSITEIIEHOE BHIITOJIHEHHE WHANBHUYAIBHBIX JTOMAITHUX 3aaHUN.

OreHka KayecTBa MOJTOTOBKM HAa OCHOBAaHMHM BBIIIOJHEHHBIX 3a/laHUM BeAETCs Mpernoa-
BaTeseM (¢ 00CyXJIeHUEM Pe3yIbTaTOB), OAJUIBI HAUUCISAIOTCS B 3aBUCUMOCTH OT CJIOKHOCTH 3a-
JTaHUS.

5.1.1. Bonpocwi no pazdenam ducuunaunsl « Ynpagnenue npoekmamu é npogheccuonany-
HOUl desamenvrocmuy (KOHTponpyemble komnerennuu YK-1, YK-3):

Pazoen Nel. O0beKTbI M CYyOBEKTHI yIIPABJICHHUS.

[ToHsiTHE TPOEKTA U MPOTPAMM.

[Tpu3Haku mpoexTa.

XapaKTepUCTUKHU MPOEKTa U MPOTPAMMBI.

PazHoBuaHOCTH U KI1accu(UKalus MpoeKToB U porpamm. Mx ocobenHocTH.
Oxkpy’keHue NpoeKTa.

agrownE
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BHeninee 1 BHyTpeHHEE OKpPY>KEHHE ITPOCKTA.
Buytpennsisa cpena npoekra.

Y4acTHUK NpPOEKTa.

[Tpumepsl OKpYy>KEHUSI IPOEKTOB.

CocrtaB yyaCTHUKOB poekTa. Poib u pyHKIMH.
B3aumopeiicTBie y4acTHUKOB MIPOEKTA.

Pazoen Ne2. IIpoeKTHBI aHATU3.

ocoukrwhE

OKOHOMUYECKHI MPOEKTHBIN aHAIIN3

DUHAHCOBBIN MTPOEKTHBIA AHAJIU3.

TexHu4eCKUi IPOECKTHBINA aHAJIU3.

DKOJIOTMYECKUI U COLIMAJIbHBIN TPOECKTHBIA aHAIIU3.
OpranuzalvoOHHbIA 1 KOMMEPUYECKHUM aHaIU3 IPOEKTa.
Cucrema noka3zateseid OlleHKH 3(pPEKTUBHOCTH MTPOEKTA.

Pazoen Ne3. Ununmanu3anus ¥ IVIAHHPOBAHHUE NMPOEKTA.

1.

no

CKTa.

0.
1.
12.
JICHHUE.
13.
14.

RROoo~No O kw

OCHOBHEIC I BCLIOMOT'aTCILHEIC IMPOLCCChI B YIIPABJICHHUU IPOCKTAMMU.
ITonsTue HHUIOWAOWKW, IIJIaHUPOBAHWA, BBIIIOJIHCHHA, KOHTPOJIA W 3aKPbITHA IIPO-

3anauy, peraeMble Ha pa3HbIX CTaJUAX YIPABICHUS IPOEKTA.

OCHOBHBI€ aCIEKThI, OTpa’kaeMbl€ IPU OMMCAHUU 1IEJTU ITPOEKTA.

YcraB npoekra.

Kpurepun ycriexa u Heycriexa nIpoeKTa.

OCHOBHBIE THUIIBI KPUTEPHEB.

B3auMoCBs3b 1 HE3aBUCUMOCTb KPUTEPHUEB YCIIEXA U HEY1ad ITPOEKTA.
ITpOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHHUE.

IIpenmyniecTBa MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHHUS.

OOBEKTHI yrpaBieHUs B IPOEKTHO-OPUEHTUPOBAHHON OpraHn3aliH.

Turbel ¥ BUABI OPraHU3alui, TPUMEHSIOINX TPOEKTHO-OPUEHTUPOBAHHOE YIIPaB-

KuzHeHHBIN UMK U (pa3bl MpoeKTa.
OO0w1ast cTpyKTypa )KU3HEHHOT' O IIMKJIAa MPOEKTa. Pa3HOBUIHOCTH U IPUMEPHI KH3-

HCHHBIX HUKJIOB ITPOCKTOB

15.
16.
17.
18.

CocraB u copepxkanue paboT OCHOBHBIX (pa3 )KU3HEHHOTO LIMKJIA TPOEKTa.

Bexu 1 KOHTpOJIbHBIE COOBITHS B POEKTE.

Crpykrypa npoekra. [I[pyHIMIIBI CTPYKTYPHOHR TEKOMIIO3ULIUH ITPOEKTA.

[TpaBuiia mocTpoeHust CTPYKTYp MpoekTa. TUIbl U IpUMepbl CTPYKTYPHBIX MOJIe-

JIed TIPOEKTa, UCIOIb3yeMbIX B YII.

19.

3aBUCHUMOCTh OpPraHu3alMOHHON CTPYKTYphl npoekta (OBS) ot cTpykTypHOii 1e-

kommo3uiuu npoekta (WBS).

20.

Marpuna pacrpeneneHus B IPOeKTe.

Pazoen Ned, BoinosiHeHMe, KOHTPOJIb U 3aBeplIeHUe TPOEeKTAa.

NogakrowhE

HUMH.

Craauu nporiecca ynpasiaeHHs IPOEKTOM 10 BpEMEHHBIM IIapaMeTpam.

Craguu npoiiecca yrpaBieHHUs] CTOUMOCTBIO U (PHaHCAMH MPOEKTa

Craguu nporiecca yrnpaBJeHHs] pUCKOM B IIPOEKTE.

Craauu nporiecca ynpaBjieHNs Ka4eCTBOM B IIPOEKTE.

Craguu nporiecca yrnpaBjaeHHs IEPCOHATIOM B ITPOEKTE.

Crannu nporecca ynpaBiaeHUs TIOCTaBKaMU M KOHTPAaKTaMU B ITPOEKTE.
VYnpasneHne U3MEHEHUSAMHU B ITpoeKTe. [ [porHo3upoBanue 1 miiaHupoBaHUE U3MEHE-

OcymiecTBieHNE U3MEHEHNH B IIPOEKTE.

13



0. KoHTponb 1 perynupoBanne N3MEHEHUH B IIPOEKTE.
10. CHCTEeMHBIN aHaJIN3 TIPOEKTA.

Pazoen Ne5. YnpasiieHue cojep:KaHueM MPOEKTA U ero YeJIOBe4eCKMMH pecypcaMu.

1. CrpyKTypHasi JEKOMIIO3UIMS MPOEKTa, KaK OCHOBA OIpPEICNICHUsS COJAEpKaHUs
IIPOEKTA.

2. Mertoznbl ynpaBieHus coaep >kaHueM MpoeKTa.

3. OcHOBHBIE 3a/1a4X CTaAMMN MpoLecca YIPABICHUs COAepKaHueM npoekTa. llons-
THUE YIPABJIECHUS IIEPCOHAIIOM B IIPOEKTE.

4. Onpenenenne GyHKINOHATIBHBIX OCOOEHHOCTEH YUaCTHHKOB MTPOEKTA.

S. Co3nanne koMaH bl poekTa. [IpuHIMIbl co3aaHus.

6. Opranuzanys ycrenHo KoMaH/ bl IIPOeKTa.

7. VYrpasneHre pa3BUTHEM U IESTEIbHOCTBI0 KOMaH bl IIPOEKTA.

Pa3zoen Ne6. YnpaBiieHue CPOKaAMH U pecypcaMu MpoeKTa.

1. VYnpapneHue NpoeKTaMy 10 BpEMEHHBIM [IapaMeTpam.

2. KanennapHslii mian rnpoexra.

3. BpemenHnble napaMeTpbl U KPUTEPUU B YIIPABJICHUU ITPOEKTAMHU.

4. Craguu npouecca ynpasiIeHHs IIPOEKTOM 110 BPEMEHHBIM napameTrpaM. OCHOBHBIE
3a/1a4M CTaJuil mpoliecca yrnpaBieHHs IPOEKTOM 10 BPEMEHHBIM ITapaMeTpam.

S. Monenu, MeTOABI U IPOLIEAYPH! YIIPABIEHUS IPOCKTOM 10 BPEMEHHBIM I1apaMeT-
pam.

6 VYnpasieHue pecypcaMu IpoeKTa.

7 Craguu nporiecca yrpaBieHHs pecypcamu IPOEKTa.

8. OcHoBHBbIE 337ja4n CTaU{ IIPOLIECCa YIIPABIEHUS PECYPCaMU IIPOEKTA.

0. IloctaBku B mpoekTe. Pa3HOBUIHOCTH KOHTPAKTOB.

10. TennepHasi TOKyMEHTAIUS U TOPTH.

11. 3aKIII0YeHNE U a]MUHUCTPUPOBAHUE KOHTPAKTOB.

Pa3zoen Nel. YnpaBiieHHe KaueCTBOM MPOEKTA, er0 KOMMYHMKAIUSIMH U CTOUMOCTBIO.
KauecTBO u ynpaBiieHHe Ka4eCTBOM B MPOEKTE.
Mertoasl obecrieueHust 1 KOHTPOJISI KaYeCTBA B IIPOCKTE.
VhpaBneHre KOMMYHHKAIUSIMU B TIPOEKTE.
®DakTOpPHI, BIUSAIONINE HA KOMMYHUKAIIUU B TIPOEKTE.
BupryanbHble KOMaHIbl TPOEKTA.
[InannpoBaHue KOMMYHUKAIUH.
[loaroroBka u NpoOBEAEHNE COBEIIAHH.
[TonsaTue GropKeTa MpoeKTa. Y IpapieHHe CTOUMOCTBIO IPOEKTA.
HeoOxoauMocTh ympaBlieHHsS CTOUMOCTBIO B mpoekTe. DakTophl, BIUSIONINE HA
CTOMMOCTbH MPOEKTA.
10. Craauu npoiiecca yrpaBieHHs] CTOUMOCTBIO U (PMHAHCAMHU MPOEKTA.
11. OcHOBHBIE 33]]a4M CTaIUM MPOIIECCa YIPABIECHUS CTOUMOCTBIO MTPOCKTA.

CoNoUA~AWNE

Pazoen Ne8. YnipaBjieHHe KOMaH/10# NMPoeKTA.

12. Komanna npoekra.

13. 3aaur KOMaH bl POEKTA.

14.  CocraB U QyHKIIUH YIEHOB KOMaH/IbI IPOEKTA.
15. . @opMHUpPOBAHKE U PA3BUTUE KOMAH/bI IPOEKTA.

Pazoen Ne9. YnpaBieHue puckaMu 1 KOH(PIUKTAMH MPOEKTA.
16.  Pa3HOBUIHOCTH PUCKOB B IIPOEKTE.
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17. Craauu nporiecca ynpasieHHsl PUCKOM B IIPOEKTE.

18.  OcHoBHBIE 3a/1a4M CTaMil Mpoliecca yrpaBieHHs] PUCKOM B IPOEKTE.

19.  Merousl onpesieNeHus U OLICHKH PHCKOB.

20.  Meroabl pearupoBaHus HA PUCKOBBIE COOBITHSI B IPOEKTE.

21.  Tlpu4nHBI BOBHUKHOBEHHUS KOH(DIUKTOB U MX THITOJIOTHSI.

22.  Tumnonorus COTpYAHUKOB C TOYKU 3PEHUS CcrOoco0a pearnpoBaHUs HA CUTYaIHIO

KOH(JINKTA; HETaTUBHbIE W TO3UTUBHBIC MOCIEACTBHS KOH(MIMKTOB; (haKTOPBI, OKA3BIBAIOIINE
BJIMSIHUE HAa TeYEHUE KOH(IIUKTA.

23.  OneHka KOH(UIMKTOB C TOUKH 3PEHUS MPUUMHAEMOro paboToAaTeNN0 MaTepralb-
HOTO yuiep0a; UCIOIb30BaHUE METO/Ibl IICUXO0JI0IMYECKOI0 IIOCPEIHUYECTBA; UCTIONb30BAHUE JI0-
KYMEHTAJIBHBIH JJOTOBOPHOTO IMOJAXOAA MPH YPEryJIUPOBAHUU KOH(DIUKTHBIX MPABOOTHOIICHHIA;
BJIMSIHUE HAa TeUEHUE KOH(IIUKTA.

24.  CoxpalleHue BpeMEHH, 3aTPaulBaeMoe Ha yperyIupoBaHie KOH(QIUKTOB, 3a CUET
ONTUMU3ALMHU JEJI0BOI0 B3aUMOACHCTBUS BHYTPHU IPOEKTA.

25. [TepeBos KOH(PIUKTOB B KOHCTPYKTUBHOE Pycio (30poBasi KOHKypeHuus). CHH-
KEHHE PUCKa BO3HUKHOBEHUS IIPEIPACHIOIAraloIuX K KOH(IUKTY CUTYyalui.

26.  BpisBIeHHE COTPYTHUKOB, IPEAPACIIONOKEHHBIX K KOH(DIMKTHOMY TIOBEACHHUIO.

Kpumepuu ¢popmuposanus oyenox (ouenusanus) ycmuoeo onpoca
Y CTHBIN OMPOC SIBISIETCS OJJTHUM U3 OCHOBHBIX CIIOCOOOB Y4€Ta 3HAHUM CTYACHTOB I10 JTUC-
LIUIUIMHE «YTIpaBJ€HHE MPOEKTaMH B MPOPECCHOHAIBHON AESITeNbHOCTH». Pa3BEPHYTHII OTBET
CTYJEHTa JOJKEH MPEACTABIATH CO00M CBSI3HOE, JTOTHYECKH IMOCIIEeI0BAaTeIbHOE COOOIIeHNE Ha
3a/IaHHYIO TEMY, TIOKA3bIBATh €r0 YMEHUE MPUMEHSTH onpeeneHus. [Ipu orienke oTBeTa CTyICHTa
clenyeT PyKOBOJCTBOBATHCS CIECIYOUIMMU KPUTEPUSIMHU, YUUTHIBATD:
—  TOJHOTY W MPaBWJIBHOCTh OTBETA;
—  CTeleHb OCO3HAHHOCTH, TOHUMAaHUS U3YYCHHOTO;
—  s3bIKOBOE O(OpMIICHHE OTBETA.
B pe3ynomame ycmnozo onpoca 3nanus, 00y4aouiezoca 04eHusaromcs no cieoyrouieil
wKane:
1 6ann, craButcs, eciy oOydaromuncs:
1) moyHO W3NaraeT U3y4eHHBINH MaTepual, a€T MPABUIBHOE ONPEACTICHHOE SKOHOMH-
YECKUX MOHITHI;
2) oOHapy)XHBaeT MOHMMaHUE MaTepraia, MOKeT 000CHOBATH CBOU CYXKJICHHS, TPUMe-
HUTH 3HAHUS HA MIPAKTUKE, MPUBECTU HEOOXOAMMBIE PUMEPHI HE TOJBKO MO y4ed-
HUKY, HO U CAMOCTOSITEILHO COCTaBJICHHBIE;
3) wu3MaraeT Matepua MOCIeA0BaTEIbHO U MPABUIIBHO C TOYKH 3PEHHS HOPM JINTEepa-
TYPHOTO SI3bIKA.
0,5 6anna, craBuTcs, eciau o0yJaronmuiics 0OHapy>KMBaeT 3HaHUE ¥ IOHUMaHHe OCHOB-
HBIX TTOJ0KEHUH JaHHOW TEMBI, HO:
1) w3maraet Marepua HEMOJIHO M JOMYCKAeT HETOYHOCTH B ONPEICICHUH MOHSTHIA;
2) HE yMeeT J0CTATOYHO TIIyOOKO U JI0Ka3aTeIbHO 000CHOBATh CBOU CYXKICHUS U TIPH-
BECTU CBOU MIPUMEPHI;
3) wu3araeT MaTepual HEermocCaeJ0BaTeIbHO U JIOIYCKAET OIMOKH B I3bIKOBOM O0(OPM-
JIEHUU U3JIaraemMoro.
0 6annos, cTaBUTCS, €CII 00yJaAIOMUKCS OOHAPYKUBAET HE3HAHUE OOJIBIIEH YaCcTH COOT-
BETCTBYIOIIETO pa3jielia u3y4aeMoro Marepuaia, J0MyckaeT omuoOKku B (popMyIHpoBKe.
bambr «1», «0,5» MOTyT CTaBUTBCSI HE TOIBKO 3a €AMHOBPEMEHHBIN OTBET, HO U 3a pac-
CPEeIOTOUYEHHBIN BO BPEMEHHU, T.€. 32 CyMMY OTBETOB, JAHHBIX CTYJEHTOM Ha MPOTSKEHUHU 3aHsI-
THS.

5.1.2. Ouenounvie mamepuaivl 015 6bINOHEHUA COOOULEHUIL (00KIA008) NO OUCUUNIUHE
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«Ynpaenenue npoekmamu ¢ npogeccuonanvnoil deamenvHocmu) KOHmMpoaupyemvle Komne-
menuyuu YK-1, YK-3):

Coobwenue (00kn1a0) — IPOTYKT CAMOCTOSTEIBHOM pabOThI CTYICHTA, MPEICTABIISIONIHI
co00i1 myOIMYHOE BBHICTYIJICHUE IO MPEACTABICHHUIO IMOTYYEHHBIX PEe3yJIbTaTOB PELICHUS OIpe-
JIeNICHHON Y4eOHO-TIPaKTUUECKOH, yueOHO-UCCIIeI0BATENBCKOM HITH HAyYHON TEMBI

IIpumepnvie memot 00K1A006 NO OucCyUNIUHE « YNpasieHue npoekmamu 6 npogheccuo-
HAIbHOUL 0eAMEeIbHOCIUY .
1. TIpoekT kak 0OBEKT yrpaBiIeHUS.
OCHOBHbIE IPU3HAKY [TPOEKTA.
IIpoeKThl — OCHOBHOM MHCTPYMEHT CTPATErMUECKOr0 Pa3BUTHS OPTaHU3ALMMN.
Krnaccudukanus n xapakTepucTUKa IPOeKTOB.
Ku3HeHHBIN UK U (a3bl IPOSKTOB.
OKpy’XeHHEe 1 yYaCTHUKH IIPOCKTOB.
OcCHOBHBIE CXEMBI B3aUMOOTHOILICHUN MEX/y YIaCTHUKaMH MIpoeKTa. THIbI cxem opra-
HU3ALMOHHBIX CTPYKTYP YIPaBIEHUs IPOESKTaMH.
OpraHu3alMoOHHBIE CTPYKTYPHI TPOESKTOB.
9. MuuuuupoBaHue U IMJIAHUPOBAHUE B YIPABIEHUH IPOECKTAMH.
10. TIpormecchl UCTIOTHEHUS U KOHTPOJIS B YIIPABICHUH MPOSKTAMHU.
11. Ilpouecchl aHanmM3a U 3aBEpIICHHS IPOEKTA.
12. OcHOBHBIE ATanbl 1 0OCOOCHHOCTH Pa3BUTHUS YIIPaBJICHHs IpoeKkTaMu B Poccun.
13. [Iporecchl ynpaBiaeHUs TPOSKTOM.
14. ®yHkuuu ynpapiaeHUs IPOEKTOM.
15. YnpasneHue 3aMbIciIOM, IPEeAMETHOM 00JIaCThIO U TapaMeTpaMu IMPOEeKTa.
16. YupaBieHne CTOMMOCTBIO ¥ (PHHAHCHPOBAHUEM ITPOCKTA.
17. YnpasneHue kayecTBOM M PUCKaMH IIPOEKTA.
18. YupapneHune 4enoBe4eCKUMH U MaTepHAIbHBIMUA PECYPCaMH IPOEKTA.
19. VnpasneHue n3MeHeHUAMH U 0€30M1aCHOCTBIO MPOEKTA.
20. IIpaBoBoe obecrieueHue U yrpaBlieHHE KOH(IUKTAMH TPOCKTA.
21. YnpaBieHue CUCTEMaMH U KOMMYHHUKALUAMH [IPOEKTA.
22. IlpoextHoe prHAaHCHpOBaHHE. VICTOUHUKH MPOEKTHOTO (PMHAHCHPOBAHHSL.
23. buzHec-1u1aH 1 o1ieHKa 3G PEKTUBHOCTH MPOEKTA.
24. TIpoeKTHBIEC PUCKH: CYIIIHOCTD, THITBI, METOJIbI ONIPEACTICHUS 1 MUHUMH3ALINH.
25. VICTOUHHMKH MTPOEKTHOTO (PMHAHCUPOBAHMS.
26. ®OpMBI ¥ CXEMBI TIPOCKTHOTO (PMHAHCHPOBAHUSI.
27. CtanapThl YOpaBJIE€HUs IPOEKTAMH.
28. YnpaBieHHe KaueCTBOM MIPOEKTOB.
29. OcoOEHHOCTH Pa3BUTHSI YIIPABICHUS MIPOEKTAMU 32 PYOEKOM.

Noakown

©o

Memoouueckue pekomenoayuu no HANUCAHUIO 00KNA0A

Jloknao — npoayKT caMOCTOSITENIbHOM pabOThI CTy/I€HTa, MPEACTABIAIONIUN cOO0N Kpat-
KO€ U3JI0KEHHE B MMCbMEHHOM BHJIE MOJYYEHHBIX Pe3yJbTaTOB TEOPETUUYECKOI'O aHaIM3a OIpe-
JIeJICHHOW Hay4HOH (y4eOHO-UCCIIeI0BaTeIbCKOW) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh HCCIIETye-
MO# TIpoOJIeMbl, TPUBOAUT Pa3TUYHbIE TOUKH 3PEHUS, a TAK)KEe COOCTBEHHBIE B3IJISIbl HA HEE.

W3noxeHHOe TOHUMaHKE JTOKJIaAa KakK IMEeJIOCTHOTO aBTOPCKOTO TEKCTa OMpeAeseT KpH-
TEpUU €ro OLIEHKHU: HOBM3HA TEKCTa; 00OCHOBAHHOCTh BbIOOpA MCTOYHHMKA; CTENEHb PACKPBITUS
CYIIIHOCTH BOIPOCa; COOMIOeHUS TpeOOBaHMA K 0OPOpPMIICHUTO.

Tpeobosanusn k ooxknaoy:

O6mee BpeMms mokiazna (COOOIIEHUs ) He JOJKHO MPEBHIIAaTh 0ojee 15 MUHyT.

Kpumepuu oyenku ooxknaoa:

«omauunoy (2 6anna) CTaBUTCS, €CIIM 00YJAIOIIMIACS POSIBUI HHUIIMATHBY, TBOPYESCKUIN
MOJX0/1, CHOCOOHOCTH K BBIIIOJIHEHHUIO CIOXKHBIX 3aJlaHH, OpraHn3aluoHHble criocoOHocTH. OT-
MEYaeTCsl CIOCOOHOCTH K MyOJNYHON KOMMYHUKauK. Jloknan nmpeacTaBieH B CPOK.
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«xopowoy (1 6amt) — oOyJaromUiCs JOCTATOYHO MOJHO, HO 0€3 MHUITMATUBBI U TBOPYC-
CKMX HaXOJIOK BBITIOJTHHJI BO3JIOKEHHBIE Ha HETO 3a/1a4u. JloKax mpeacTaBieH J0CTaTOYHO MOTHO
U B CPOK, HO C HEKOTOPBIMU HEIOpaOOTKaMH

«yooenemeopumenvroy (0,5 6anna) — 00y4arOIIUCs BBIOJHUI OOJBIIYIO0 YaCTh BO3JIO-
YKEHHOH Ha Hero paboThI. JlOMyIIeHBI CyIIECTBEHHBIEC OTCTYIICHH. JJOKa 1 peicTaBiieH co 3Ha-
YUTEIbHBIM ono3aHueM (Oonee Heaenn). OTCYTCTBYIOT OTEIBbHBIC (DParMEeHTHI.

«HEYO0811emeopuUmeinbHblll (Hudce nopo2o8oco) ypogens komnemenyuuy (Menee 0,5 Gai-
JIOB) — 00yYarOIIMICS HE BBIIOJIHWI CBOY 32JIa41 MJIH BBIITOJHUII JIUIIb OT/ICTbHbBIC HECYIIECTBECH-
HBIC TOpy4YeHUs. JlOKIaa He IPEICTaBIICH.

5.2. Ouyenounvie mamepuanvt 0na pybercnozo Koumpoasn. Pybesicnviti koumpons ocy-
HIECTBISIETCS. IO 0o0Jiee MM MEHEe CaMOCTOATENbHBIM pa3zesiaM — yuyeOHBIM MOAYISIM Kypca U
IIPOBOAMTCS IO OKOHYAHUM M3Y4YEHMsI MaTepuasia MOAYJsl B 3apaHee YCTaHOBJIEHHOE BpeMs. Py-
OEKHBIM KOHTPOJIb IPOBOJIUTCS C LIEJIbIO OMpeIeNIeHUs] KauecTBa YCBOSHHs MaTepuaia y4eOHOro
MOJyJisl B LIeJIOM. B TeueHune cemecTtpa NpOBOAUTCA MPu MAKUX KOHMPOIbHBIX MEPORPUAMUSA
no zpaguxy.

B kauectBe (hopm pyOeKHOTO KOHTPOJISI MOSKHO HCIIOIB30BaTh TECTHPOBaHKE (TMCHBMEHHOE
WM KOMIBIOTEPHOE), IPOBEACHNE KOJUIOKBUYMa WM KOHTPOJBHBIX paboT. BeimonHsemsbie pa-
OOTBI JOJDKHBI XPaHUTHCS Ha Kaepe TedeHnH y4eOHOTo To/1a 1 1Mo TpeOOBAHUIO MTPEAOCTABIATHCS
B YmpaBieHue KOHTpOJs KauecTBa. Ha pyOekHbIe KOHTPOJIBHBIE MEPOTIPHUATHS PEKOMEHIYETCS
BBIHOCHUTH BECh IIPOTPAMMHBII MaTepHal (Bce pa3esbl) Mo AUCIUTUINHE.

5.2.1. OueHo4Hble MaTepPUAJIbI 1JIsl IPOBeIeHUsI YCTHOT0 KOJIJIOKBUYMA (KOHTPOJIHPY-
emble kommnerennuu YK-1, YK-3):
Peiimunzoeana mouxa Nel

1. TlonsTtue npoekra u nporpamm. [Ipu3Haku npoexra.

2. XapaKTepUCTUKU MPOEKTA U MIPOrPaMMBbI.

3. PasHoBuHOCTH M KIaccu@UKanus NPOEKTOB U rporpaMM. Mx ocobenHocTH.

4. OxpyxeHue npoexTa. BHelHee 1 BHyTpeHHEe OKpYKEHUE MPOEKTa.

S. Bnytpennss cpena npoekra. [IpuMepsl OKpyKeHUs IIPOEKTa.

6. VY4acTHHK NPOEKTa.

1. CocraB yyacTHUKOB npoekTa. Posb u pyHKIIMH.

8. B3anmoaeicTBie y4acTHUKOB ITPOEKTA.

9. OKOHOMHUYECKHM MPOEKTHBIN aHAN3

10.  duHaHCOBBII MPOEKTHBIN aHAIH3.

11.  TexHuuyeckuil MPOEKTHBIN aHATIN3.

12. OKOJIOTUYECKUI U COLIMATIbHBIN TPOEKTHBIN aHAIINU3.

13.  OpraHu3anOHHBIA U KOMMEPYECKHH aHAIIN3 TTPOCKTA.

14.  Cuctema nokasarenel oleHKH 3(pPEeKTUBHOCTH POEKTA.

15. OCHOBHBIE U BCTIOMOTaTeIbHbIE TPOLIECCHI B YIPABICHUN POEKTaMHU.

16.  IloHsATHe MHUIMALINY, TUJITAHUPOBAHHUS, BBIOJHEHHS, KOHTPOJSA M 3aKPbITHUS MPO-
eKTa.

17.  3apaum, pemraemble Ha pa3HbIX CTAJUAX YIPABICHUS IPOEKTA.

18.  OcHOBHBIE acIIeKTHI, OTpaKacMbI€ TIPU OTIMCAHWU 11T TIPOCKTA.

19.  VcraB npoekra.

20.  Kpwurepuu ycriexa u Heycriexa npoekta. OCHOBHBIE THUIIBI KPUTEPHEB.

21.  B3auMOCBS3b M HE3aBUCUMOCTb KPUTEPHUEB ycIieXa M Hey/1au IIPOEKTa.

22.  IlpoekTHO-OpHEHTHpPOBAaHHOE ymnpanieHHe. [IpenmyIiecTBa MpOEeKTHO-OPUEHTHPO-
BaHHOT'O YIIPABJICHMS.

23.  OOBEKTHI yIpaBIIEHHs B MPOSKTHO-OPHEHTHUPOBAHHOMN OpraHu3aii. THITBI U BB

OpFaHI/IBaI_[I/Iﬁ, MPUMCHAIOIMUX MTPOCKTHO-OPUCHTUPOBAHHOC YIIPABJICHUC.

Peiimunzoean mouka Ne2
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1. JKu3HeHHBIN UK U (a3bl MPOESKTA.

2. OO0wast cTpyKTypa )KU3HEHHOT'O IIMKJIA TPOEKTa. Pa3HOBUIHOCTH U IPUMEPHI KH3-
HEHHBIX LIUKJIOB IIPOEKTOB

3. CocraB u cofepxaHue padoT OCHOBHBIX (Da3 )KU3HEHHOTO LIMKJIA IIpoekTa. Bexu n
KOHTPOJIbHBIE COOBITHSI B TIPOEKTE.

4. Crpykrypa npoekta. [IpyHInIBI CTPYKTYPHON 1€KOMITO3ULIUYU IIPOEKTA.

S. [TpaBuiia mocTpoeHus: CTPYKTYp MpoeKTa. TUIbl U IpUMEpbl CTPYKTYPHBIX MOJE-
JIel MpoeKTa, UCnoyib3yeMbix B YII.

6. 3aBUCUMOCTb OpPraHU3alMOHHON CTPYKTYphl npoekta (OBS) ot cTpykTypHO# n1e-
koMmrmo3uiu npoekra (WBS).

7. Martpuna pacripesieneHus B IPOEKTe.

8. Craznuu nporiecca yrpasJieHus IPOEKTOM 110 BpEMEHHBIM [TapaMeTpaM.

0. Craauu mporiecca yrpaBieHHs] CTOMMOCTBIO U (PMHAHCAMHU ITPOEKTA

10.  Craauu npouecca ynpaBiIeHUsI PUCKOM B ITPOEKTE.

11. Craguu npoliecca yrpaBjieHHs] KAYECTBOM B IIPOEKTE.

12. Craauu npouecca ynpaBieHUs IEPCOHAIIOM B IIPOEKTE.

13.  Craaum mpouecca ynpaBiIeHUs TOCTABKaMH U KOHTPAKTaMHU B TIPOCKTE.

14.  VYnpasneHnue u3MeHEHHUMHU B IipoekTe. [[poraozupoBanue v niiaHupoBaHNE U3MEHE-
HU.

15.  OcyuecTBieHue H3MEHEHUI B IPOEKTE.

16. KoHTpoub 1 perynupoBanre M3MEHEHHUN B IIPOEKTE.

17. CucTeMHBII aHaIU3 IPOEKTa.

18.  CrpykTypHas AEKOMIO3MIMS IPOEKTa, KaK OCHOBA OMNPEACICHUS COJCpIKaHU
IIPOEKTA.

19.  Meronsl ynpaBieHus COAep >KaHUEM ITPOEKTa.

20.  OcHOBHBIC 3a/1a4¥ CTAJMIA TPOLIECCa YIPABICHHUS COAepKaHueM npoekTa. [loHs-
THUE YIPABJICHUS IIEPCOHAIOM B ITPOEKTE.

21.  Onpenenenne GyHKIMOHATBHBIX OCOOCHHOCTEH YIaCTHHKOB MTPOCKTA.

22.  Co3panue koMaH/bl poekTa. [IpuHIMIIEI co3aHusl.

23.  OpraHu3zanms yCcrenrHoi KOMaH bl IPOEKTa.

24.  VYmpapneHue pa3BUTHEM U JEATEIbHOCTHIO KOMaH bl IIPOEKTA.

25. VYipasieHne NpoeKTamMu 110 BpeMEHHBIM IapameTpaM. KajleHqapHbIil IU1aH IpoeKTa.

26.  BpemeHHble mapaMeTpbl U KPUTEPUH B yIpaBieHUH npoekTamu. Ctaauu mporecca

yIpaBieHUs MPOEKTOM IO BpeMeHHbIM napaMmerpaMm. OCHOBHBIE 33jau CTaIui IpoLecca yrpas-
JIEHUS IPOEKTOM I10 BPEMEHHBIM ITapamMeTpam.

27. Mopenu, METOIBI U IPOLEAYPHI YIIPABJICHHS IIPOEKTOM 110 BPEMEHHBIM IIapameT-
pam.

28.  VYmpasnenue pecypcamu npoekta. CTaauu mporecca yrpaBieHUs] pecypcamu Mmpo-
eKTa.

29. OcHOBHBIE 33J]a4M CTAJIUI MPOIIEcca YIPaBIEHUs PECYpCaMU MTPOEKTa.

30.  TIloctaBku B mpoekTe. Pa3HOBUIHOCTH KOHTpPakTOB. TeHIEpHas AOKYMEHTAIUs U

TOpPrH. 3aKII0YCHUE U aIMUHIUCTPUPOBAHNE KOHTPAKTOB.
Peiimunzoeas mouxka No3

KauecTBO 1 ynpaBiieHHE Ka4eCTBOM B IIPOEKTE.
Mertoab! obecriedeHusI 1 KOHTPOJISl KauecTBa B MIPOEKTE.
VrpasieHre KOMMYHHUKAUsIMU B IIPOEKTE.

DaxTOpsl, BIUSAIOIINE HA KOMMYHHUKAIUU B IIPOEKTE.
BupryanbHble KOMaHIbI TPOEKTA.

I1nanrpoBaHre KOMMYHUKALIUN.

ook wdE
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7. IloaroroBka 1 IpOBEACHUE COBELIAHUMN.

8. [TonsiTre GroKeTa MPOEKTA. YTIPaBIEHUE CTOUMOCTBIO TIPOCKTA.

0. Heo0GxoauMocTh ympaBieHUs: CTOUMOCTBIO B IpoekTe. DakTopsl, BIUSIOMKE Ha
CTOMMOCTb IPOEKTA.

10.  Craauu npouecca ynpaBiIeHUs CTOUMOCTBIO M (PUHAHCAMU TPOEKTA.

11.  OcHoBHbIE 331a4M CTaAui IpoLiecca YIPaBICHUs CTOUMOCTBIO IIPOEKTA.

12. Komanna npoekra. 3azauu KOMaH bl IPOEKTA.

13.  CocraB u (yHKIMH YICHOB KOMaH/bl IpoekTa. . POpMHUPOBAHUE U PA3BUTHE KO-
MaH/JIbl TPOCKTA.

14.  PasHoBuaHOCTH pUCKOB B npoekTe. CTaauu mnporecca yrpasieHUs pUCKOM B Ipo-
exte. OCHOBHBIE 3a/1a4M CTaIUH MPOLIECCa YIPABICHUS PUCKOM B IIPOCKTE.

15. Meroasl onpeiesieHus U OLIEHKH pUCKOB. MeTo/1bl pearnpoBaHus Ha pUCKOBBIE CO-
OBITUS B IIPOEKTE.

16.  IlpuumHbI BOBHUKHOBEHUS KOH(IMKTOB U UX TUIIOJIOTHSL.

17.  Tumosorusi COTPYAHUKOB C TOYKH 3PEHUS CIIOCO0a pearupoBaHUs Ha CUTYAIHIO

KOH(JIMKTA; HETaTUBHbIE U MO3UTUBHBIE MOCIEACTBUS KOH(IUKTOB; (PaKTOPHI, OKa3bIBAIOILIUE
BIIMSIHUE HA TeUCHUE KOH(DIUKTA.

18.  Ouenka KOH(IUKTOB ¢ TOYKU 3PEHUS MPUUUHAEMOT0 pabOTOIATENI0 MaTepHallb-
HOTO ymiep06a; UCTIOIb30BaHNE METOIbI TICUXOJIOTHYECKOT0 TIOCPETHIHYECTBA; NCTIOIH30BAHUE JI0-
KYMEHTAJIbHBII TOTOBOPHOTO MOJXOJa MPU yPEryIUpOBaHUN KOH(IUKTHBIX MPAaBOOTHOIICHUM;
BIIMSIHUE HA TeYCHUE KOH(DIIUKTA.

19.  CoxkpaiieHre BpeMeHH, 3aTpaulBaeMoe Ha yperylInupoBaHiue KOH(IUKTOB, 32 CUET
ONITHMHM3AIINH JISTIOBOTO B3aUMO/ICHCTBUS BHYTPHU MTPOCKTA.
20. [TepeBos KOH(IUKTOB B KOHCTPYKTUBHOE pycio (310poBasi KOHKypeHIus). CHH-

JKCHHUEC PUCKAa BOBHUKHOBCHUSA IIpCApacCIiojiararonmx K KOH(bJ'II/IKTy chyauHﬁ.

Kpumepuu ghopmuposanun ouenok no KOHmpoIbHbIM MOUKAM (KOJUI0KEUYM)

5 GayyIoB - CTaBUTCS B Clly4yae, KOrja oOy4aromIuiicsi IEMOHCTPUPYET 3HAHUE TeopeTHye-
ckoro Marepuaina Ha 100% Bonpocos;

4 Ganna - CTaBUTCS B ClTydae, KOTaa 0OyJaromuiicss IeMOHCTPUPYET 3HAaHUE TEOPETHYECKOTO
Matepuaia Ha 70% BOIIPOCOB;

3 Gaina — cTaBUTCS B Cliydae. KOrja o0yJarouics 3aTpyJHsETCs ¢ PaBUIbHON (POpMYIIH-
POBKOH TEOPETUYECKOI0 Marepuaia, TaeT HEMOJHbIN OTBET, AEMOHCTPUPYET 3HAHHUE TEeOopeTHYe-
CKOro Marepuasua Ha 55% BOIpPOCOB;

2 1 MeHee OaIOB — CTaBUTCS B CiIydae, KOrja 00yJaroIMics JaeT HEBEPHYIO (OPMYITUPOB-
KO TEOpETUYECKOTr0 Marepuaia, JaeT HEBEPHBIN OTBET, JEMOHCTPUPYET 3HAHUE TEOPETUYECKOTO
Mmarepuaina Ha MeHee 50 % BonpocoB.

5.2.2. OueHo4YHbIe MATEPHAJIBI AJIS1 IPOBEACHUS KOHTPOJIbHOH padoThl (KOHTPOJMPY-
emble kommnerennuu YK-1, YK-3):
IIPUMEPBI KOHTPOJIbHOH PAFOThI

Bapuanm Ne 1

1. OcHOBHBIE OTPAaHUYEHUS TIPOEKTA.

2. KnroueBbie 271€eMEHTHI POEKTA.

Bapuanm Ne 2

1. ba30oBbI€ JKU3HEHHBIE LIUKIIBI IPOEKTOB.
2. Iliman ynpaBiieHHUs] pUCKaMU ITPOEKTa

3. HUepapxuueckas CTpykTypa padoT.

Bapuanm Ne 3
1. Turbl opraHu3allHOHHBIX CTPYKTYP.
2. OyHKIUH TPOEKTHOTO orica MPOEKTa.
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3. B3auMOCBA3b NPOEKTHOT'O U IIPOLIECCHOTO MTOAXO0/I0B YIIPaBICHHUS.

IHIPUMEPHBI JIOMAIIHETI O 3ATAHUA
1. Maumuupyiite cBOM cOOCTBEHHBIN MPpoeKT. OnpenenuTe ero meib, 3aJa4d U OCHOBHBIE
napaMeTpbl. OMUIIUTE TPOAYKT MPOCKTA, CPOPMUPYITE CTPpATETHUSCKUN IJIAH U TPAHUIIBI
MIPOCKTA.
2. OcyuiecTBIsETCS CTPOUTENBCTBO CAJ0BOTO JOoMHKA. Pa3paboTtaiite mepapXudecKyro

CTPYKTYpY padoT.

5.3. Ouenounvie mamepuansl 011 RPOMENHCYMOYHOU ammecmayuu.

lleflbIO NPOMENCYMOUHbLY ammecmauuﬁ IO JUCHHUITIIIMHE ABJIACTCA OLICHKA Ka4€CTBa

OCBOCHUS TUCHUITIINHBI 06y‘IaIOH_II/IMI/IC$I.

HpOMe)i(YTOqHaSI arTecTanusd npeaHasHauycHa JJIsd 00BEKTHBHOIO MOATBCPIKACHUSA U OLIC-

HUBaHUS JOCTUTHYTBIX PE3yJIbTaTOB O0yUYEHUS MOCTE 3aBEPIICHUS U3YUeHUs JUCIUILTUHBL. OCy-
IIECTBIISICTCS B KOHIIE JIBYX CEMECTPOB U MPEACTABIISCT COOON UTOTOBYIO OIICHKY 3HAHUH 110 IHC-
nurmHe «KpaeBble 1 Ha4allbHO-KPAEBbIE 3a/1a4H /17151 YPaBHEHUH CMEIIAHHOTO TUIIa» B BUJE MTPO-
BEJICHU DK3aMEHA U 3a4eTa.

HpOMe)KYTO‘IHaH aTTeCTalMrsa MOXKCET IIPOBOJUTLCA B YCTHOI>'I 1 IINCHMEHHOMU (1)OpMe. Ha

IIPOMEXKYTOUHYIO aTTeCcTaluo 0TBoAUTCS 10 30 Oanios.

10.

11.

12.

13.

14.

BOIIPOCBI, BBIHOCHMBIE HA 3AYET

(koumpoaupyemote komnemenuuu YK-1, YK-3)
ITonsTe npoekra n nporpaMm. IIpuszHaku npoekra. XapakTepUCTUKHU MPOEKTa U IPO-
rpamMmbl. Pa3HOBUAHOCTH U KiTacCU(pUKALMS IPOEKTOB U MporpaMM. Mx ocoGeHHOCTH.
OxpyxeHue npoekrta. BHeliHee 1 BHYTpeHHEE OKpY)KEHHE IpoeKTa. BHyTpeHHss cpena
npoekra. [IpuMepsl OKpyKEeHMsI IPOEKTOB.
VYyactHuk npoekta. CocTaB yyacTHUKOB mnpoekrta. Poms u ¢yHkumu. B3zaumopeiictBue
YYaCTHUKOB IIPOEKTA.
OKOHOMUYECKHM NMPOEKTHbIN aHain3. PUHAHCOBBIM NPOEKTHBIM aHanu3. TexHuuyeckuit
IIPOEKTHBII aHAJIU3.
OKOJIOTUYECKUI U COIMANIbHBIN MPOEKTHBIN aHanu3. OpraHu3alioOHHbIN U KOMMEpPYECKUI
aHaJIN3 MPOEKTA.
Cuctema nokasartesne oneHku dp@exkTuBHOCTU MpoekTa. OCHOBHBIE M BCIIOMOTaTeIbHbIC
IIPOLIECCHI B YIIPABJIEHUH ITPOEKTaMH.
[TonsiTe MHUIIMALINY, TIJITAHUPOBAHUS, BBIIIOJHEHUS, KOHTPOJISL M 3aKPBITHS IPOEKTa. 3a-
Jlauy, pelIacMble Ha Pa3HbIX CTAAMSIX YIPaBICHUS IPOEKTA.
OCHOBHBIE aCIEKThI, OTpa’kaeMbl€ MPU ONUCAHUY LIETH ITPOEKTa. Y CTaB MPOEKTa.
Kputepuu ycriexa u Heycnexa npoekra. OCHOBHbIE THIIBI KpUTEpUEB. B3auMocBsa3b 1 He3a-
BHCHUMOCTb KPUTEPHEB YCIIEXa U HEYad IIPOEKTa.
IIpoexkTHO-OpHEHTHPOBaHHOE ylpaBieHUE. [IpenmyiecTsa IpOEKTHO-OPUEHTUPOBAHHOIO
ynpasieHus. OOBEKThl yIpaBIeHUs! B IPOEKTHO-OPUEHTUPOBAHHOM Opranusanuy. Tumsl u
BH/JIbI OPraHU3aLUN, TPUMEHAIOIIUX ITPOEKTHO-OPUEHTUPOBAHHOE YIIPABIICHHUE.
Kuznennsiit uKi U $aspl npoekra. OO1Ias CTPYKTYpa )KU3HEHHOTO IIUKJIa NpoeKTa. Pa3-
HOBHHOCTH U TIPUMEPHI )KU3HEHHBIX LIMKJIOB POoeKTOB. CocTaB U cojepxaHue paboT oc-
HOBHBIX (a3 )KM3HEHHOT'O IIUKJIa MpoekTa. Bexu u KOHTpoIbHBIE COOBITHS B IPOEKTE.
Crpykrypa npoekra. [ [puHIuns! CTpyKTYpHOM JeKOMIIO3ULUH npoekTa. [IpaBuna nocrpo-
€HUs CTPYKTYpP IpOeKTa. THUIBl M IPUMEPBI CTPYKTYPHBIX MOJAEINIEH MPOEKTA, UCIOJIb3ye-
MBIX B yIIPaBJICHUH IIPOEKTAMH.
3aBUCHUMOCTh OpPraHU3alMOHHON CTPYKTYpHI MpoekTa (OBS) OT cTpyKTYpHOH 1€KOMITO3U-
iy poekta (WBS).
Marpuma pacnpenenenus B npoekte. CTaanu mnpoiiecca yrnpaBiIeHUs IPOEKTOM 10 BpEMEH-
HBIM IIapaMeTpam.
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15.
16.

17.

18.
19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.
33.

34.
35.
36.
37.

38.

39.

40.

41.

42.

43.

44,

Craauu npoliecca ynpaBiIeHUs: CTOUMOCTBIO U (PMHAHCAMU TPOEKTa

Craguu mpouecca ynpasileHUsI pUCKOM B npoekte. CTaauu npouecca ynpasiacHHs Kade-
CTBOM B IIPOCKTE.

Craguu mpouecca ynpasiaeHHUs IEPCOHAIOM B npoekre. Craauu mpouecca yrnpasiIeHHUs
IIOCTaBKAMM U KOHTPAKTaMU B IIPOEKTE.

VYnpasneHue U3MeHEHUsAMU B IpoekTe. [Iporuozuposanye 1 IIaHMPOBAHNE U3MEHEHUM.
OcymiectBineHne U3MeHeHU B npoekre. KoHTpoab U peryinpoBaHue U3MEHEHUH B IIPO-
eKTe.

CucremHbIi aHanu3 npoekra. CTpyKTypHas JEKOMIIO3ULMS IPOEKTa, KAK OCHOBA ONpe/ie-
JICHUS COACpKaHMs MPOeKTa. MeTobl yIpaBIeHUsS COAEPKAHUEM IIPOCKTA.

OcHoBHBIE 3aJjaud CTaAMM Ipoliecca YNpaBiIeHUs coiepaHueMm npoekrta. [lonsTue
YIPaBJICHUS NIEPCOHATIOM B IIPOEKTE.

Onpenenenne GyHKIMOHATBHBIX OCOOCHHOCTEH Y4aCTHUKOB MTPOEKTA.

Coznanne koMaHAp! IpoeKTa. [I[puHIMIIBI co31aHus.

Opranuzanys ycremHoi KOMaHabl IPOeKTa. Y IPaBJIECHUE PA3BUTHEM U JIEATEIbHOCTBIO KO-
MaH/bl IPOEKTa. YTIPaBICHHUE POEKTaMU 110 BPEMEHHBIM [1apaMeTPaM.

KanennapHelii 11ad mpoekra. BpemeHHble mapaMeTpsl U KpUTEPUH B YIIPABICHUM ITPOEK-
TaMH.

Craguu npoluiecca yrnpaJieHUs IPOEKTOM 110 BPEMEHHBIM napaMmerpaMm. OCHOBHbIE 3a/1a41
CTaJIuii IpoLecca yIpaBJIeHUs IPOEKTOM 110 BPEMEHHBIM IIapaMeTPaM.

Mopenu, METOABI U IIPOLIEYPHI YIIPABICHHS IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.
VYnpasnenue pecypcamu nmpoekra. Ctaguu nporecca yrnpasieHHs pecypcaMu IPOEKTa.
OcHoBHbIE 337]aun CTaAUi IIpoLiecca YIPABIEHUS pecypcaMy MPOEKTaA.

[TocraBku B npoekte. Pa3HOBUIHOCTH KOHTPaKTOB. TeHaepHas TOKyMEHTALNs U TOPTH.
3aKIII0YeHNE U aJIMUHUCTPUPOBaHUE KOHTpakToB. KauecTBo M ympaBiieHHE KauyecTBOM B
IIPOEKTE.

MeTto/ibl 0OecrieueHus! 1 KOHTPOJIS KAUeCTBA B IIPOEKTE.

VYnpasneHne KOMMYHHUKaLMAMU B ITpoeKTe. DakTopsel, BIAMAIOLIME HA KOMMYHUKALlUU B
IIPOEKTE.

BupryanbHble KOMaHIbI IPOEKTA.

[TnanupoBanue koOMMyHUKaui. [ToAroToBKa U MpOBEICHUE COBEIIAHUIA.

[TonsiTue OropKeTa MpoekTa. YNpaBieHHe CTOUMOCTBIO TPOEKTA.

HeobOxonuMocTh ynpaBieHUs CTOUMOCTBIO B MpoekTe. DakTophl, BIUSIOIIUE HA CTOU-
MoCTh npoekTa. CTaguu npouecca yrnpaBjieH!sl CTOUMOCTBIO U (PMHAHCAMM [TPOEKTA.
OcHoBHBbIE 33/]a4i CTaAU MpoLiecca YIPaBIEHUs CTOUMOCTBIO ITPOEKTA.

Komanna npoekra. 3afaun komanabl npoekta. CoctaB U (QyHKIIMM YIEHOB KOMaHIbI IIPO-
exta. POpMHPOBAHNE U PA3BUTHE KOMAH/bI IPOEKTA.

PazHoBHIHOCTH prckoB B nipoekTe. CTaanuu nporecca yrnpasieHusl pUCKOM B mpoekTe. Oc-
HOBHBIE 33J]a4¥ CTAIM{ IpoIiecca YIPaBIECHUs PUCKOM B poekTe. MeTo bl onpeneneHus
U OLICHKH PUCKOB. MeTo/ibl pearupoBaHus Ha pUCKOBbBIE COOBITUS B IIPOEKTE.

[TpryrHBI BOSHUKHOBEHUS! KOHQIJIMKTOB M UX THUIOJIOTUS. TUIOIOTUS COTPYTHUKOB C TOUKH
3peHust croco0a pearupoBaHMs Ha CUTYalMI0 KOH(JINKTA; HETATUBHBIE M TO3UTUBHBIE MO~
CIeCTBUS KOH(QIUKTOB; (PaKTOPBI, OKa3bIBAIOLINE BIMSHNE HA T€UEeHUE KOH(DIUKTA.
OneHka KOH(IIMKTOB C TOYKHM 3pEHUS MPUUYMHAEMOro pabOTOATEN0 MaTepUalbHOTO
yiiep0a; UCIOIb30BaHUE METOJIbI MCUXOJIOTMYECKOro MOCPEIHNYECTBA; UCIIOIb30BaHUE
JIOKYMEHTAJIbHBII JOrOBOPHOTO MOJX0/1a MPH YPETryIUPOBAaHUM KOH(IUKTHBIX MPaBOOT-
HOILIEHUI; BIMSIHUE HA T€UeHUE KOH(IIUKTA.

CokpalieHre BpeMeHH, 3aTpauuBacMoe Ha YPeryJIupoBaHue KOH(IMKTOB, 32 CUET OITH-
MU3al1H JEJI0BOTO B3aUMOJIEUCTBUS BHYTPH IIPOEKTA.

[TepeBosi KOH(IMKTOB B KOHCTPYKTHBHOE PYyCJO (310poBasi KOHKypeHIUs). CHUKEHHE
pHCKa BO3HUKHOBEHUS Npeapacroyiaralolux K KOH(IUKTY cuTyauuil. BeisBrenue co-
TPYAHUKOB, IPEIPACIIONOKEHHBIX K KOHPIUKTHOMY MOBEICHHIO.
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Kpumepuu ¢hopmupoeanusn ouenok no npomexcymounoi ammecmayuu:
Jiig moy4yenust 3a4eTa, KOTOPhIM 3aKaHYMBACTCS U3YUYE€HUE TUCIIUILIMHBI B CEMECTPE, CTY-

JICHTY HE0O0X0IMMO UMeTh He MeHee 61 Gayuta. Eciu mo utoraM TekyIero u pyoexxHoro KOHTPOJIS
YCIIEBAEMOCTH CTYICHT HaOpai uncio 6amioB B mpesenax ot 36 10 61, To oH gomycKaeTces K cjaue
3ayera. [1o utoram 3auera oH MOKET MOBBICUTH CyMMYy OaiyioB 110 61 (He Oonee), HEOOXOJUMBIX
JUIS TIOJTyYEHUs 3a4eTa.

OneHka «3aumeHno» - ypoBEHb 3HaHUH CTYACHTA COOTBETCTBYET TPEOOBAHUSIM:

— CTYZEHT CBOOOTHO OPUEHTHPYIOTCS B MaTepHalie U oTBevaeT 0e3 3aTpyaHenuit. Odyuaromuiics
CHOCOOEH K BBITOJIHEHUIO CIIOKHBIX 33JJaHUH, TOCTAHOBKE 1eJIeH U BEIOOpE MyTeH X peaTn3alyi.
PaboTa BeIMmoIHEHA TOJHOCTHIO 0e3 omuookK, pemeHo 100% 3anauq;

— OTHOCHUTEJIHO TIOJIHO OPUEHTHUPYETCSl B Marepuase, OTBedaeT 0e3 3aTpyJHEHUM, TOMYyCKaeT

HE3HAYUTENbHOE KOJIMYECTBO OMMUO0K. OOyUarouiicss crnocoOeH K BBIIOJIHEHUIO CIOXKHBIX 3a/1a-
Hull. PaboTa BBINOTHEHA MTOJIHOCTHIO, HO UMEIOTCS HE 00Jiee OHON HerpyOoil OmMOKH U OTHOTO
HezjoYeTa, He Oosiee Tpex Hepo4yeToB. JlomyckaroTesl He3HAUUTEIbHbIe HETOYHOCTH IIPU PEIICHUU
3ajaa4, pemreno 70% 3anauy;
— B nporiecce oTBeTa J0MycKalOTCs OMMOKY U 3aTPYAHEHUS TP U3JI0KeHUU MaTepuana. O0yya-
OIIUICS TTPABWIILHO BHITIOJHIUT HE MeHEe 2/3 Bcelt paboThI HITH JOITYCTHII He 00Jiee OHOU rpy0oi
OIIMOKY U ABYX HEIOYETOB, HE Oosiee 0AHOM Tpy0oil 1 ogHON HerpyOoil ommnodku, He Ooee Tpex
HerpyObIX omuOOK, oAHOM Herpyooi. OOyuarouiuiicst 3aTpyqHSETCsl ¢ MPaBUIbHOW OLEHKOMN
MpeJIoKEHHON 3a1auu, JaeT HEMOJIHBIM OTBET, pemeHo 55% 3anay;

OLIeHKY «He 3aumeHo» - CTYJICHT MOKa3bIBaeT HEI0CTATOUHbIE 3HAHUS POTPAMMHOT0 Ma-
Tepuana, He CIIOCOOCH apryMEHTUPOBAHHO U MOCIIE0BATEIBLHO €r0 U3Jararh, IOMYCKaeTcs rpy-
Oble OMIMUOKK B OTBETaX, HEMPABUILHO OTBEYACT HA MOCTABJICHHBIA BOMPOC WJIK 3aTPYIHSIETCS C
OTBETOM.

6. MeToguyeckue MaTepuaJbl, onpeae/siiolie NpoueIypbl OLeHNBaHUSs 3HAHUI,
YMEHHUI U HABBIKOB

MaxkcumansHas cymma (100 6anoB), Habupaemasi CTyI€HTOM IO TUCIHUIUTMHE BKIIOYAET
JIB€ COCTaBJISIOLIHE:

— nepeas cocmasnAwads — OlleHKa peryasipHOCTH, CBOEBPEMEHHOCTH M KaUeCTBa BhINOJ-
HEHMS CTYJCHTOM y4eOHOW paOOoThl MO M3YyYEHHIO AUCLUIUIMHBI B TEUEHHE MEePHOAA U3YUYEHUS
JTUCIUTIIMHBI (CeMeCTpa, WM HECKOJIbKHX ceMecTpoB) (cymma — He Oosiee 70 Gamnos). bamsr,
XapaKTepU3yIoIle YCIeBaeMOCTb CTYAEHTA M0 JUCLUIUINHE, HAOUPaloTCs UM B TEUEHHE BCEro
nepuoaa 00y4eHHs 3a U3yUEHHUE OTAEIbHBIX TEM U BBIIIOJHEHUE OTAEIbHBIX BUIOB padoT.

— emopas cocmasnawas — OlleHKa 3HaHUH CTyJeHTa [0 pe3yabTaTaM MPOMEKYTOUHON
attecranuu (He 6onee 30 —6ansoB).

Kputepuem onieHkH ypoBHS c(HOPMHUPOBAHHOCTH KOMIIETEHIIMN B paMKax y4eOHOH auc-
LUIUTUHBI « Y TIpaBJiIeHNE MPOEKTaMHU B MPO(EeCCHOHANBHOM NesITeIbHOCTHY B SIBIISIETCS 3a4eT.

OO6mwmit 6a1 TEKyIero U pyoeKHOT0 KOHTPOJISI CKJIaIbIBACTCS U3 CIAEAYIOIIMX COCTaBIIs-
IOIMX (mpusioxeHue 2). B reyenne yueGHOro npouecca CTyJeHT 0053aH OTUUTAThCS TI0 TEOPETH-
YECKOMY MaTepuaity U NPaKTUYECKUM 3aHATUSM: ONPOCHI, MH/IUBUyaJIbHbIE 3aJaHUSI.

Llenvto npomesicymounvix ammecmayuii 10 JUCUUIIIINHE SIBJISETCS OLICHKA KaueCcTBa
OCBOEHUS AUCLUILTUHBI 00y4atOIUMUCS.

Kpumepuu oyenxku kauecmea 0c60eHUA OUCUUNTIUHDL

Jlnist mosydeHus 3a4eTa, KOTOPBIM 3aKaHYMBAETCS U3yUeHHE TUCIUILIIMHBI B CEMECTpE, CTY-

ACHTY HCO6XOI{I/IMO HUMEThb He MeHee 61 Gamra. Eciu mo utoram TCKYLICTO U py6e>I<H0ro KOHTPOJIA
YCIICBACMOCTHU CTYICHT Ha6pan YUCI10 0aJIoB B npeaciax ot 36 A0 61, TO OH OOITYCKACTCA K Caa4e
3a4yeTa. I1lo uToram 3adyera oH MOXKET MOBBICUTh CyMMY OaioB 0 61 (HC 60J'Iee), HCOGXOI[I/IMBIX
JJI TIOJTYYCHUA 3a4€Ta.

OI_ICHKa «Baumeno» - YpOBCHb 3HaHUH CTYACHTA COOTBCTCTBYCT Tpe6OBaHI/I$IMI
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— CTYZEHT CBOOOTHO OPUEHTHPYIOTCS B MaTepHalie U OTBe4YaeT 6e3 3arpyaHeHuii. O0yJarommiics
CIOCOOEH K BBITIOJTHEHHIO CIIOKHBIX 33JJaHUI, TOCTAaHOBKE IeJIel U BBIOOpE MyTel UX peau3aluu.
Pabora BeImoMHEHA MOTHOCTHIO O€3 omubok, pemeno 100% 3anaq;

— OTHOCHTEJILHO TOJIHO OPUEHTHPYETCS B MaTepuaie, oTBedaeT 0e3 3aTpyJHEHH, TOmycKaeT
HE3HAYUTENIHOE KOJMYECTBO OoUIHO0K. O0yJaronuiics Cioco0eH K BBIMOJIHEHHUIO CI0XKHBIX 33/1a-
Hull. PaboTa BBINONIHEHA MOJIHOCTHIO, HO UMEIOTCA HE OoJiee OHON HerpyOoi olMOKY U OTHOTO
Hejodera, He Oosee Tpex Helo4eToB. J(onmycKaroTesl He3HAYUTEIbHBIE HETOYHOCTHU TIPH PEIICHUN
3aaa4, pemeHo 70% 3anay;

— B mpotiecce oTBeTa q0oMycKaroTCsA OMMOKHU U 3aTPYIHEHUS IIPU U3J10KeHnH Matepuana. O0y4da-
IOIIUICS TPaBUIILHO BBHITIOJNHUI HEe MeHee 2/3 Bceld pabOoThI HIIH IOMTYCTHII HE OoJiee OHOM Tpyooi
OLIMOKH U ABYX HEJ0YETOB, HE Oojiee 0JIHOM Ipy0oii U 0JTHOW HerpyOoi ommnbku, He Oosee Tpex
HErpyObIX OIIMOOK, OAHOW Herpyoou. OOydaromuics 3aTpyaHSIETCS ¢ MPaBUIBHOM OIEHKON

IIPEUI0KEHHON 3a]a4, JaeT HENOJIHBIM OTBET, pemeHo 55% 3aaau.
Tunossie 3aganus, odecneunBaromue GopmupoBanue komrerenmnii YK-1, YK-2, YK-3
IpeJICTaBIeHbl B Ta0IMIIE 6.
Tabnuna 6. Pe3yabTaTel OCBOSHUS YU€OHOH TUCIMILIHHBI, ITOIC)KAIIUE POBEPKE

PesyabTaTsl 00y-
yeHMs (KOMIIeTeH-

OcHoBHbBIE MOKA3aTeIN
OLCHKHU pe3yJbTaTOB 06yqe-

Buj oueHo4HOro MaTepuasa, odec-
neyuBamue popMupoBaHue KOM-

a”Haiu3 npodieM-
HBIX CUTyalui Ha
OCHOBE  CHCTeM-
HOI'0 OJXO0/1a, BbI-
padaTbiBaTh CTpa-
TEruio AefcTBUIi.

1107070 HUSA neTeHnui
YK 1. Cnocoben 3HATB: TunoBbie OLIECHOYHBIE MAaTEPUAIIBI JIITS
OCYLIeCTBJIATH - METO/1bl KPUTUYECKOT'O aHa- YCTHOTO orpoca (pazden 5.1.1);
KPUTHYECKH JI3a ¥ METOJIOJIOTHUIO CUCTEM- TUTIOBBIC OIICHOYHBIEC MAaTEPUAITBI K

HOTO MOJX0/a,;

IoKnany (pazoen 5.1.2.);
OIICHOYHBIE MaTePUAIIBI JIJISl TIPOBEIC-
HUS KOJUTOKBUYMa
(pazoen 5.2.1);

TUIIOBBIC OIICHOYHBIC MaTEPHAIIBI JIJIS
MIPOBEJICHUS KOHTPOJIBHOM paboThI
(pazoen 5.2.2);

TUTIOBBIE OIICHOYHBIE MaTEPUAIIBI K
3auery (pazden 5.3.)

YMeTh:
- BBISIBJISITH TTPOOJIEMHBIC CUTYa-
I[UU, WCIIONIb3Yys METOAbl aHa-
Ju3a, CUHTE3a M aOCTPaKTHOIrO
MBIIIIEHHUS;
- IPOM3BONTH AHATU3 SIBJICHUN
U 00pabaThiBaTh TMOJTy4YCHHBIC
PE3yIbTaTHI;
- bopMHUPOBATH M APTYMEHTUPO-
BaHHO OTCTauBaTh COOCTBEH-
HYIO TO3WIHMI0 10 PAa3IUYHBIM
npoOjeMaM TEOpUU yIIpaBiie-
HUS IPOEKTaMU
-OCYIIECTBIISITh MIOUCK PEIICHUI
MPOOJIEMHBIX CUTYyallMidi Ha OC-
HOBE JECHCTBUH, SKCIEPUMEHTA
U OIIBITA;

TumoBbie OIIEHOYHBIE MATEPHAITBI JIJISI
YCTHOTO ompoca (pazoen 5.1.1);
THUIIOBBIC OLICHOYHBIC MaTCpHaJIbl K

Ioknany (pazoen 5.1.2.);
OIICHOYHBIE MaTePUAITBI JIJIST TIPOBEIC-
HUS KOJUTOKBUYMa
(pazoen 5.2.1);

TUTIOBBIC OIICHOYHBIC MAaTEPHAIIBI JIJIS
MPOBEJICHUS KOHTPOJIBHOM paboThI
(pazoen 5.2.2);

THITOBBIE OIIEHOYHBIC MAaTEPUAIIBI K
3auery (pazden 5.3.).)
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-OTpeICTIATh B paMKaxX BHIOpaH-
HOTO aJropuTMa BOIPOCH! (3a-
Jlauu), TOJJIC)KAIINE JaTbHEH-
el pa3paboTke W Mpeaararhb
CHOCOOBI UX PELICHHUS;
-BBISIBJIATD CYIIECTBCHHBIC
YepThl YIPABICHHS MPOCKTAMH
MPOIIECCOB, SIBICHUH H COOBI-
THH;

Baanern:
- HaBbIKaMU KPUTHYECKOI'O aHa-
JM3a ¥ aHAJIU3a CUTyalui
-TEXHOJIOTUSIMU BBIX0J1a U3 IIPO-
OJIEMHBIX CUTYyallUH, HaBbIKAMU
BBIpa0OTKM  CTpaTeruu JAei-
CTBHH;
-paBUJIaMH BEACHMS JUCKYC-
CHUU U NTOJIEMUKH.

TunoBBIE OLIEHOYHBIC MATEPHAIIBI IS
YCTHOTO orpoca (pazoden 5.1.1);
THUIIOBBIC OLICHOYHBIC MAaTCpHUaJIbl K

noknany (pazoen 5.1.2.);
OIICHOYHBIE MATePUAIIBI JIJISl TIPOBEIC-
HUS KOJUTOKBUYMa
(pazoen 5.2.1);

TUIIOBBIC OIICHOYHBIC MaTEPHAIIbI JIJIS
MIPOBE/ICHUS] KOHTPOJIBHOM PabOTHI
(pazoen 5.2.2);

TUTIOBBIC OIICHOYHBIEC MAaTCPUAITBI K
3auery (pazden 5.3.)

YK 3. Cnocoben
OPraHu30BbIBATH
U PYKOBOIHWTH pa-
00TOi KOMAaHJbI,
BbIpadaTbIBasi KO-
MaHIHYI0 cTpare-
THI0 J1JI51 10CTHKe-
HUSI MOCTaBJIEH-
HOW 1eJIu.

3HaTh: METOIbI (POPMUPOBAHUS
B3aMMOJICHCTBUS  TIpodeccro-
HaJbHOTO KOJJIEKTHBA U TIOTPE-
OuTenel IS BBIIOJHEHUS II0-
CTaBJEHHBIX 3aJa4 IS JOCTH-
JKeHUS IOCTaBICHHOM IEIIN
3HaTh: TPyAOBbIe (YHKIIUU UJie-
HOB KOMaH/IbI POCKTA,

TunoBBIE OLIEHOYHBIE MATEPHAIIBI IS
YCTHOTO orpoca (pazoden 5.1.1);
THUIIOBBIC OLICHOYHBIC MaTCpHUaJIbl K

IoKnany (pazoen 5.1.2.);
OLICHOYHBIE MAaTEPUAIIbI JUISI TPOBEIC-
HUS KOJUTOKBUYMa
(pazoen 5.2.1);

TUTIOBBIC OIICHOYHBIC MaTEPHAIIBI JIJIS
MIPOBEJICHUS KOHTPOJIBLHOU PabOTHI
(pazoen 5.2.2);

TUTIOBBIE OIICHOYHBIE MaTEPUAIIBI K
3auery (pazden 5.3.)

YMmeTh: ompenensTh Haubolee
s pexTUBHBIC METOIBI KOMAH/I-
HOW pPabOTHI Ui JOCTHKEHUS
MOCTaBJIICHHOM LETH.

YMeTh: mIIaHUpOBaTh U OPTraHU-
30BBIBATh PabOTy KOMaHJbI,
pacipenensaTb NOpPy4YeHHs U Jie-
JIETUPOBATH TOJTHOMOYHS 4YJie-
HaM KOMaH/IbI

TumoBbie OIIEHOYHBIE MATEPHAITBI JIJISI
YCTHOTO orpoca (pazoen 5.1.1);
THUIIOBBIC OLICHOYHBIC MaTCpHaJIbl K

TOKIany (pazoen 5.1.2.);
OLICHOYHBIE MAaTEPUAIIbI JUISI TPOBEIC-
HUS KOJUTOKBUYMa
(pazoen 5.2.1);

TUTIOBBIC OIICHOYHBIC MaTePHAIIBI JIJIS
MIPOBEICHUS KOHTPOJIBHOM PabOTHI
(pazoen 5.2.2);

TUTIOBBIC OIICHOYHBIE MAaTEPUAITBI K
3auery (pazden 5.3.)

Bnagers: HaBblkamu — paspa-
OOTKH CTpaTeruu KOMaHIHOM

TumoBbie OIIEHOYHBIE MATEPHAITBI JIJISI
YCTHOTO ompoca (pazoen 5.1.1);
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paboThl [UIST TOCTHXKEHUSI TIO- | THUIIOBBIC OIICHOUHBIC MaTEPHUAJIBI K

CTABJICHHOU LICIH. TIoKIany (pazoen 5.1.2.);

Brnaners: HaBbIKaMu OpraHu3a-
WU pabOTHl KOMaH[IbI, pacIpe-

HH b E[ » bactip HHS KOJUIOKBUYMa

JICTICHNsI TIOPYYCHUN B 3aBHCH- Sen 5.2 1

MOCTH OT KBaJM()UKAIIMU YJICHA (pasoen 5.2.1),

KOMaH/Ibl M [IPOEKTHOI LIeJIH. TUIIOBBIC OIICHOYHBIC MaTEPHAIIBI JIJIS

MPOBE/ICHUS] KOHTPOJIBHOM PaOOTHI

(pazoen 5.2.2);

THUIIOBBIC OIICHOYHBIC MaTEPHAJIbI K
3auery (pazden 5.3.)

OIICHOYHBIC MaTCpHaJIbl IJIA MIPOBCAC-

Taxum 00pazom, BHIITOJTHEHNUE TUTIOBBIX 3a/1aHUM, TPEICTaBICHHBIX B pa3zaene 5 «Ouenou-
HBIE MaTepHaJIbl JAJI TEKYIIEro U pyOeKHOr0 KOHTPOJISl YCIIeBAeMOCTH U MPOMEKYTOYHOMN aTTe-
CTallMW» MO3BOJHUT 00ECTICUUTDH MOIyUYSHHE CIEAYIOUTNX KOMITETCHIIUHA:
— Cmoco0eH ocyIIecTBIATh KPUTHUECKUN aHATTU3 TPOOJIEMHBIX CUTYaIlHii HA OCHOBE
CHCTEMHOTO TI0X0/1a, BhIpabaThiBaTh cTpareruto aeicruii (YK-1).
— CmocoOeH opraHu30BEIBaTh U PYKOBOJHUTH PabOTON KOMaH/bI, BhIpabaThIBas KO-
MaHJHYIO CTPaTEeTHIO JUIsl TOCTHKEHHs ocTainenHoi en (YK-3).

7. Y4eOHO-MeTOAMYECKOE 0O0ecneyeHue TUCHHIIMHBI (MOYJIs1)
7.1. HopMaTHBHO-3aKOHOIaTeJIbHbIE AKThI

1. TD'paxnanckuii kogekc PO: [anexTponnsii pecypc]// Joctyn u3 cnpaBouHoi cuctemsl «l a-
panT». http://www.garantexpress.ru.
2.  @enepallbHOTO rOCYAapCTBEHHOT0 00PAa30BATENHLHOTO CTAHIAPTA BBICHIET0 00pa30BaHUs 110

Hanpasnenuto noaroroBku 01.04.01-Marematuka (ypoBeHb MarucTparypbl), YTBEPKIACHHOTO
nprka3oM MuHucTepcTBa 00pazoBanus U Hayku Poccuiickoit @eneparun ot «10» suBaps 2218r.
Ne 12 (3apeructpupoBano B Muntocte Poccun «06» deBpans 2218r. Ne49940).
http://fgosvo.ru/uploadfilessrFGOS%22V0%223++/Bak/010301_B_3 16022218.pdf

3. ®enepanbHeblil 3akoH "O06 ob6pazoBanuu B Poccuiickoit @epeparun ot 29.12.2212 N 273-
@3 http://www.consultant.ru/document/cons_doc_LAW_140174/

7.2. OcHOBHas JTUTEpaTypa

1. Project Management Body of Knowledge, Project Management Institute, USA, 2216. —
790 c.

2. Bykrpeiinep (Buneoponuk) kauru https://youtu.be/wbGofnHrFHAA

3. Hy6oBuk M.®., [lonkoBHukoB A. B. Vmpasnenue npoekramu. Ilomnsiii kypc MBA
[Tekcr] /. 3A0 «Onumn-buznecy, 2215. — 552 c.

4. MakcuH, /I. Pa3paboTka u BHeIpeHHE CUCTEMBI YIIPABJICHUS IPOEKTHOM AEATEIbHOCTBIO B
opraam3anuu [ Tekcer] / [I. Makcun. — M.: «HIIK «[Totok», 2215. — 132 c.

S. Heroam, B. Maiiki. Ynpasnenue npoextamu iis mpodeccruoHanoB. PykoBoACTBO 1O TOI-
TOTOBKE K cJjaue cepTudukannonHoro sk3amena. Ilep. ¢ anrm. [Tekcr] / Maiikn B. Heroomn. — M.
KYIUII-IIpecc, 2208. — 416 c.

6. [TepBymuH, B.A. Henens Haunnaetcs ¢ cy60o0Tsl: Cka3ka JUisi MEHEIKEPOB MIIAJIIETO
Bo3pacrta [Tekct] / B.A. IlepBymwmH. — [6. M.]: U3naTensckue pemenus, 2217. — 394 c.
7. [TepBymuH, B.A. TlpakTuka ympaBieHUS MHHOBAIIMOHHBIM IMPOEKTOM: y4eb. mocobue

[Texcr] / B.A. TlepBymmn. — M.: U3natensctBo «/lemo» AHX, 2213. — 228 c. (Cep. «O6pa3oBa-
TEJIbHbIC UHHOBAITUI).

8. [Mpocuuukwmii, A. MicrosoftProject 2216. Metononorust u npaktuka. [Texct] / A Tlpoc-
Huikuid. — M.: OUY JI10 VKL «IIpoextHas [IPAKTUKA», 2216. — 176 c.
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http://fgosvo.ru/uploadfiles/FGOS%20VO%203++/Bak/010301_B_3_16022018.pdf
http://www.consultant.ru/document/cons_doc_LAW_140174/
https://youtu.be/wbGofnHrFHAA

9. Penun, B.B., Enudepos, B.I'. IIponeccHblii moaxoa K yrpasieHui0. MoaenupoBanue ous-
HecmporeccoB. [Tekcr] / B.B. Periun, B.I'. Emudepos, — M.: Mann, Banos u ®epbep, 2213, —
544 c. 10. Puck-MeHeKMEHT MHBECTHIIMOHHOTO MPOEKTA: YYeOHUK TSl CTYIACHTOB BY30B, 00Y-
YaIOIIMXCS 110 SKOHOMUYECKUM cliennaibHocTsaM / mof pea. M.B. I'padyeBoii. — 2-e u3f., nepepad.
u gom. — M.. OHUTHU-IAHA, 2217. - 663 c¢. 11. Caidir KHUTH
https://ridero.ru/books/nedelya_nachinaetsya s subboty

7.3 JlonoTHUTEIbHASI JIATEPATYpa
1. Apuubanbn, P. YipaBineHne BHICOKOTEXHOJIOTHYHBIME IpOrpaMMaMu U ripoektamu: [lep.
c arrd. [Tekct] / Apunbansn P. — M.: JIMK Ilpecc, 2210. — 464 c.: un.
2. I'peit, K.®., Jlapcon D.Y. Ynpasnenue npoekrtamu [Tekcer] / Kimuddopn @. ['peit, Dpuk
V. Jlapcon. IIpaktuueckoe pykoBoacTBo, [lep. ¢ anrn. M. Jleno u cepBuc, 2208. — 528 c.

3. VYrpaBiieHue HMHBECTULMOHHO-CTPOUTEIbHBIMU MPOEKTAMU: MEXKIAYHAPOIHBIA MOIXO.
PyxoBoactso / Ilox pen. U.1. Masypa, B.Jl. lllanupo. — M.: ABaiuion, 2210. — 592 c.

4, Xenaman, K. I[Ipodeccnonansroe ynpasienue nmpoektom. Ilep. ¢ anri. [Tekct] / K. Xemn-
maH. — M. bunowm. JIaGoparopus 3nanmii, 2216. — 716 c.

5. Humec, I'.JI., ToB6, A.C. [IpoeKTsI u yripaBieHUE MPOEKTaMH B COBPEMEHHOW KOMIIaHUHU.

Yuebnoe nocodue [Teker] / I'.JI. [unec, A.C. To6. — M.: 3AO «Onumn-buznecy, 2209. — 480

c.
7.4 nTepHeT-pecypchl

[lepeuens pecypcoB HHPOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTn "MHTepHeT", Heobxoau-
MBIX JIJIS OCBOCHHS TUCIUIUIAHBI (MOJTYJIS):
Odununansueiii caiit IPMA International Project Management Association -

https://www.ipma.world/

Odununansueiii caiit PMI | Project Management Institute - https://www.pmi.org/
Od¢unnansusiit caiit 'OCT - YnpasieHue npoekTamu -
http://docs.cntd.ru/document/1220089604

Odunmaneuslii caiit CoBaer - http://www.sovnet.ru/
Odunuanbuslit caiit cranaaptos ISO - Ynpasnenue npoekramu -
https://www.iso.org/ru/standard/50003.html

00uwue unghopmayuonnsle, CRpagounbvle U NOUCKOGbIE:
1. CnpaBounas npaBoBas cuctema «["apant». URL: http://www.garant.ru.
2. CrnpaBounas mnpaBoBas cucrema «Koncynerant Ilmroc». URL: http://www. consult-

ant.ru
— K COBPEMEHHbIM NPOPeccuonHaIbHbiM DA3am OAHHBIX:
Nen/m | HammeHnoBaHue 3JjieK- KpaTkas xapakrepucTHKa Ajnpec caiita YcaoBus gocryna
TPOHHOIO pecypca
1 Hayunasi 31ek- | DnexTp. Oubiuoreka Hayd- http://elibrary | TlomHsrit qocTym
TPOHHAs1 OMOJIMO- | HBIX MyOIMKAIUH - OKOJIO .ru
Texka (HOb 4000 nHOCTpaHHBIX 1 3900
POD®N) OTEYECTBEHHBIX HAYyYHBIX

KYpHaJIOB, pedeparsl myonu-
Kanui 20 ThIC. )KypHaJIOB, a
Takxe onucaHus 1,5 miH. 3a-
PYOEXKHBIX U POCCUNCKUX
nucceptanuii; 2800 pocc.
KYpHaJIOB Ha 0€3BO3ME3AHON
OCHOBE

2 Ba3a nanubIx Sci-
ence Index
(PHHILI)

HanmonansHas uHpopmanu-
OHHO-aHAJIUTUYECKAsI CH-

http://elibrary
.ru

ABTOpPHU30BaH-
HBIN JOCTYII.
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cTeMa, akKyMmyaupyrommas 60-
nee 6 MIJIJTHOHOB MyOJTHKa-
UM pOCCUICKUX aBTOPOB, a

ITo3Bonser no-
IIOJIHATH U YTO‘-I-
HSTH CBEIECHUS O

TaKke HHPOPMAIIHIO 00 UX MyOTHKAIUIX
IUTHPOBaHUU U3 6osiee 4500 yueHbix KBI'Y,
POCCUICKHUX KYPHAJIOB. HMEIOIIUXCS B
PUHI]
9BC «Koncyiab- | 13800 uznmanuii mo Bcem 00- | http://www.st | TTonHsiii moctyn

TAHT CTYAEHTa» | JIACTSM 3HAHUH, BKITIO- udmedlib.ru (peructparus

vaeT Oonee uem 12000 yue6- | http://www.m | mo IP-agpecam
HUKOB M y4COHBIX MTOCOOHIA edcollegelib.r KBI'Y)
s BO u CIIO, 864 naume- u

HOBaHUM )KypHaJIOB U 917

MOHOTpaduii.

«daexrponnas | Komtekuus «MeaunnHa http://www.st | TTonHbIi qOCTYII
oub6amoreka tex- | (BO) I'DOTAP-Menua. udmedlib.ru (peructparnus
HHUYecKoro By3a» | Books in English (kauru Ha o IP-agpecam
(3BC «KoHCy/b- | aHTIHHCKOM SI3BIKE)» KBI'Y)
TAHT CTY/JIEHTA»)

IBC «J/laub» DNEeKTPOHHBIC BEPCUU KHUT https://e.lanb | TMoaukIi gocTym

BEYIIUX U3JIATSIBCTB yueO- ook.com/ (peructparnus
HOHM ¥ HAYYHOMU JINTEpaTyphl o IP-agpecam
(B TOM 4HMCIIe YHUBEPCUTET- KBbI'Y)
CKHX H3JIaTEJIbCTB), TaK U
DJIEKTPOHHBIC BEPCUH MTEPUO-
JIMYECKUX U3JIAHUH IO pa3-
JIMYHBIM 00JIACTSIM 3HAHUH.

HamuonanbHass | OObeAMHEHHBIHN 3JIE€KTPOH- https://u36.p | Hoctym ¢ aiek-

3JIEKTPOHHAas1 Ou0-
auorexka PI'b

HBII KaTajor (oHI0B poc-
CUHCKUX OMOINOTEK, cCoaep-
JKalui

4 331 542 31eKTPOHHBIX JI0-
KYMEHTOB 00pa30BaTeIbHOTO
Y HAy4YHOT'O XapakTepa 1o
pa3IMYHBIM OTpACTSM 3Ha-
HUH

b

TPOHHOT'O YH-
TaJLHOTO 3aj1a
OMOJINOTEKH
KBI'Y

IBC «IPRbooks»

107831 nyOnukauuid, B T.4.:

http://iprbook

[Tonnsiii nocTyn

19071 — y4eOHBIX W3/1aHUH, shop.ru/ (peructparus
6746 — HayYyHBIX U3JAHUH, no [P-anpecam
700 xomrekmwmid, 343 xyp- KBI'Y)
Hana BAK, 2085 aynuousna-
HUA.
9BC «lOpaiit» | DnekTpoHHbIe Bepcun yueO- | https://www. | ITomHsiii moctyn
aas CIIO HOW ¥ HAyYHOU JINTEPATYPHI biblio- (peructparus
uznatenbeTB «FOpaidt» nmns online.ru/ no [P-agpecam
CIIO u 351eKTpOHHBIE BEPCUU KBI'Y)
MEPUOINICCKUX M3JIaHHH 10
Pa3IUYHBIM 00JIaCTSIM 3Ha-
HUI.
Polpred.com. Ho- | O630p CMU Poccuu u 3apy- | http://polpred | Hocrtym o IP-
BocTH. O030p 0exbs. [ToaHbIe TEKCTHI + .com aapecam KbI'Y
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CMM. Poccuss m | anaimmutrka n3 600 n3manui
3apy0exbe 1o 53 orpacisim
10 Ipesunentckast | boaee 500 000 snexkrponnbix | http://www.p | ABTOopH30BaH-
OMO0IMOTEKA HM. | JOKYMCHTOB IO HCTOPHH rlib.ru HBII TOCTYII U3
b.H. Eabunna OreuecTBa, pOCCUNUCKOM roc- OnOIMOTEKH
YAapCTBEHHOCTH, PYCCKOMY (ayn.
SI3BIKY U TIPaBY Nel15,214)

— Kpome mozo, obyuarowuecs mozyn 60CnoJib306amobca HpoheccuoHaibHbIMU ROUC-
KO6bIMU cucmemamu:
1. Cuyx0a TemMaTH4ecKuX TOJKOBBIX ciioBapeit http://glossary.ru/
2. Cnosapu u sanukioneaun https://dic.academic.ru/
3. Bukumnenmus http://ru.wikipedia.org/wiki/

7.6. MeTonnyecKkue yKa3aHusl 0 NPOBEIEHUIO PA3TUYHBIX YUeOHBIX 3aHATHH U
APYTHMM BH/IaM CaMOCTOSITeIbHOI padoThI

VYuebHast paboTa 1Mo AUCHUIUIMHE «YTIpaBICHUE MPOEKTaMH B MPO(ECCHOHATBHON n1es-
TEJILHOCTHY» COCTOUT M3 KOHTAKTHOW PabOTHI (JIEKINH, IPAKTUUECKHE 3aHATHS) U CAMOCTOSTEIb-
HOU paboThl. COOTHOIICHNE JIEKITMOHHBIX U MPAKTHYECKUX 3aHATHI K 00IIeMy KOJIMYECTBY YacOB
cooTBeTcTBYyeT yuebnomy rutany Hampasnenus 01.04.01 — Marematuka, npoduis «Anredpa, ma-
TeMaTU4ecKas JOTHKa U TEOPHS YHCIIe»

JI1s TOATOTOBKH K MPAKTUYECKUM 3aHATHSM HEOOXOJMMO PACCMOTPETh KOHTPOJIbHBIE BO-
IPOCHI, TP HEOOXOIMMOCTH O0PATUTHCA K PEKOMEHIyeMO JTUTeparype, 3alucaTb HEMOHATHBIC
MOMEHTBI B BOIPOCaX IS YSICHEHHS UX Ha NPEICTOSIIEM 3aHATHH.

Memoouueckue pekomenoauuu no u3y4eHu0 OUCYUNIUHbL « Ynpasienue npoekmamu é npo-
peccuonanvroit deamenvrocmu» 013 00yuarOUUXCA

Lenbto Kypca «YIpaBieHUe IPOEKTaMU B MPO(HECCHOHATBLHON EATEIIEHOCTIY SIBJIIETCS
o0ydeHHe CTYJEHTOB OCHOBAaM YIIPABJIEHUSI IPOEKTaMH U HaBbIKaM CUCTEMHOI'O OpraHU3aTopa.

[TpucTtynas K U3y4yeHHIO JUCIUIUIMHBL, CTYJEHTY HE00X0AUMO O3HAKOMUTHCS C TeMaTH4e-
CKUM IUIaHOM 3aHSITUH, CIIUCKOM PEKOMEH0BAaHHOH yueOHOM tuteparypsl. ClieyeT yICHUTS M0~
CJIEZIOBATENIbHOCTD BBIIOJIHEHHS] MHUBHIya IbHBIX YU€OHBIX 33JJaHU, 3aHECTU B CBOIO pabouyro
TETpaab TEMbl U CPOKM IPOBEICHUS NMPAKTUYECKUX 3aHATHN. [Ipyn M3ydeHUn AMCHUIUIMHBI CTY-
JICHTBI BBIMOJIHAIOT CIEAYIOUINE 3aJJaHNs: U3Y4alOT PEKOMEHJOBAHHYIO YU€OHYIO U HAyYHYIO JIH-
Teparypy; MNUIIYT KOHTPOJbHBIE padOThI, TOTOBST K MPAKTUYECKUM 3aHSTHUSAM; YYaCTBYIOT B BbI-
MOJTHEHUH MPAKTUUYECKUX 3a/aHuil. YPOBEHb M INyOMHA YCBOSHMSI AUCLUUIUIMHBI 3aBUCST OT aK-
TUBHOH U CHCTEMAaTHYECKON padOThI HA JEKIUAX, U3YUYECHUS PEKOMEHI0BAaHHOW JIUTEPATYpPbI, BbI-
IIOJIHEHHS KOHTPOJIBHBIX TUCBMEHHBIX 3aJaHUN

Kypc n3ydaercsa Ha nekuusax, IpakTUKAxX, IPU CAMOCTOSATEIbHON U MHAMBUAYAIbHOMN pa-
60te cryneHToB. CTYIEHT JUIs TOJIHOTO OCBOEHUS MaTepuaia JOJDKEH He MPOIyCcKaTh 3aHATUS U
AaKTHBHO Y4acTBOBATh B yueOHOM mporecce. JIEKIUU BKI0YatoT BCE TEMbl U OCHOBHBIE MOMEHTHI
IPUMEHEHHs MaTeMaTHYeCKOTro anmapara Ha npakTuke. 111 MakcumManbHOU 3¢ (heKTUBHOCTH U3Y-
YEHHs] HE0OXOAMMO MOCTOSIHHO BECTH KOHCIIEKT JIEKIUil, 3HaTh PEKOMEHIyEMYIO IperoaaBare-
JIEM JINTEPaTypy, MO3BOJIAIOIIYIO JOMOJHUTE 3HAHUS U JIy4lle MOATOTOBUTHCS K IPAKTUYECKUM
3AHATHAM.

B cooTBeTcTBUM € YUeOHBIM IUIAHOM Ha KXIYIO TEMY BBIIEIEHO HEOOXOAUMOE KOJIHuIe-
CTBO YaCOB MPAKTHUYECKUX 3aHATUN, KOTOPBIE MPOBOASATCSA B COOTBETCTBUU C BOIPOCAMH, PEKO-
MEHJOBAaHHBIMHM K M3YYEHHUIO IO ONpeAeiaeHHbIM TeMaM. CTYyIEHTBI JOJIKHBI PETYJIspHO IOTO-
BUTHCS K MPAKTUUYECKUM 3aHATUSAM M y4acTBOBaTh B 00CYXJI€HHUHU BOIpocoB. [Ipu moaroroske k
3aHATUAM CIIEYET PYKOBOJCTBOBATHCS KOHCIIEKTOM JIEKIIMM U PEKOMEHIOBAaHHOM JIUTEPATYPOU.
Temaruueckuil miaH JUCHUIUIMHBL, Y4€OHO-METOAMYECKHE MaTepHallbl, a TaKkKe CIUCOK PEeKo-
MEHJIOBAaHHOM JIUTEepaTyphl PUBECHBI B paboueil mporpamme
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Memoouueckue pekomenoayuu npu padome Ha0 KOHCHEKMOM 60 8peMs NPOBEOEHUA JIeKUUU

B mporiecce NeKIMOHHBIX 3aHATUHN 11€JIECO00Pa3HO KOHCTIEKTHPOBATh YICOHBINM MaTepHal.
J1st 5TOr0 MCNOJNB3YIOTCA O0IIME U YTBEPAUBIINECS B IPAKTUKE MpaBUiIa, U IPUEMbI KOHCTIEKTH-
pOBaHUS JICKLIHAN:

KoHcnektupoBaHue JIEKIIUI BEAETCS B CIELUATBHO OTBEAECHHOM 711 3TOTO TETPaau, Kax-
JIbIA JINCT KOTOPOM JOJKEH UMETH 101, HA KOTOPBIX JAEJAI0TCS MOMETKH U3 PEKOMEHI0BAHHOMN
JUTEPATYpPhl, JOMOJHAIOIINE MaTeprajl IPOCIyILIaHHON JIEKIIUH, a TAK)KE IMOJYEPKUBAIOIINE OCO-
0y10 BaXKHOCTh T€X MJIM MHBIX TEOPETUUYECKUX MOJIOKEHUH.

[lenecooOpa3Ho 3amuckIBaTh TEMY U IUIaH JICKIHI, pEKOMEHAYEMYIO JIUTEPATYPy K TEMe.
3anucu paszienoB JEKIHUH JOJKHBI UMETh 3ar0JIOBKHU, 110/13ar0JI0BKH, KpacHble CTPOKU. J[Jis BbI-
JIeJIEHUS Pa3JeoB, BBIBOJIOB, ONIPENEIECHNUN, OCHOBHBIX UJIE MOXKHO MCIOJb30BaTh LIBETHHIE Ka-
paHjamy 1 (GproMacTepsl.

Hazpannble B J1eKIUU CCHUIKM HA MEPBOMCTOYHUKH HAJ0 MIOMETHTH Ha MOJISIX, YTOOBI IPH
CaMOCTOSITENILHOUM paboTe HATH U BIUCATh UX. B KOHCIIEKTE JOCIOBHO 3alHMCHIBAIOTCS ONpe/e-
JICHUSI IOHATUH, TeopeM U akcuoM. OCcTallbHOE I0JKHO OBITh 3alMCaHO CBOUMU CIIOBaMHU.

KaxxnoMy cTyieHTy He0OXO0AMMO BRIPAOOTATh U UCIIOJIB30BATh JOITYCTUMBIE COKPAIICHUS
HauboJsee pacIpOCTPAaHEHHBIX TEPMUHOB U MOHSITHIA.

Memoouueckue pekomeHoayuu no NOO20MOBKe K CEMUHAPCKUM 3AHAMUAM

[TpakTHveckue 3aHATUS — COCTABHAS YacTh y4eOHOTOo Tporiecca, rpymnmnoBas gopMa 3aHs-
TUW TP aKTUBHOM YYaCTHU CTYACHTOB. [IpakTHueckue 3aHSATUS CIIOCOOCTBYIOT YIiTyOJI€HHOMY
M3YYEHHUIO HanboJiee CIOKHBIX MPOOJIeM MaTeMaTUKU U CITy>KaT OCHOBHOM (hopMoil o/IBeIeHUS
UTOTOB CAMOCTOSITEIIbHON PaOOTHI CTYICHTOB. L{enbI0 MpakTUUeCKUX 3aHATHH SIBISETCS yriryosie-
HUE U 3aKPEIUICHHE TEOPETUUECKUX 3HAHUM, TOJIYYEHHBIX CTYIEHTAMH Ha JIEKIUAX U B IIpoLecce
CaMOCTOSITEIILHOTO M3y4eHHUs y4eOHOro maTepuaia, a, ClieJJoBaTelbHO, (DOPMHPOBAHKE Yy HHUX
ONPEAEIICHHBIX YMEHUN U HABBIKOB.

B xo1e moAroToBKM K MpakTHYECKOMY 3aHSATHIO HEOOXOJIMMO MPOYUTATh KOHCIEKT JIeK-
UM, U3YYUTh OCHOBHYIO JIMTEPATYPY, O3HAKOMHUTHCA C JOTOJHUTEIBHOM JIMTEPATYPOH, BBIIIOJ-
HUTH BBIIAHHBIE NIPENOIaBaTENEM IpaKTUUYECKHE 3a0anusl. [Ipu 3 TOM ydecTh peKOMEHIaluu 1pe-
nojaBaTesst M TpeboBaHus MporpaMmbl. JlopabaTeiBaTh CBOM KOHCITIEKT JIEKIIUHU, JIeasi B HEM CO-
OTBETCTBYIOLLKE 3AIIUCH U3 JIUTEPATYPHI.

JKenarenbHO npH MOATOTOBKE K MPAKTUYECKUM 3aHATHAM O JUCIHUIIIIMHE OJHOBPEMEHHO
HCIIOJIb30BAaTh HECKOJIBKO HCTOUHUKOB, PACKPBIBAOIIMX 3aJaHHBIE BOIIPOCHI.

Ha nmpaktukax CTyIeHTBI ydarcs TPaMOTHO HM3Jarath BOMPOCHI, CBOOOTHO BBICKA3hIBAThH
CBOM MBICTTH U CYXKJICHHUS, pACCMATPUBAIOT CUTYAI[MH, CIOCOOCTBYIOIIUE PA3BUTHIO MPOGECCHO-
HaJIbHOW KOMITIETEHTHOCTH.

Memoouueckue pekomenoayuu No OPZAHU3AYUU CAMOCMOAMENbHOU Padombl

CamocrosTenbHas paboTa CTYAEHTOB - CIOCO0 aKTUBHOT'0, IIeJIEHANPaBIEHHOT0 IpHoOpe-
TEHUSl CTYACHTOM HOBBIX JUIsl HETO 3HAHUN U yMEHUH 0€3 HEemoCpeCTBEHHOTO y4acTusl B 3TOM
npoiiecce npenojasareneid. [IoBbIIeHHE PO CaMOCTOATENIBHOM pabOThI CTYIEHTOB P MPOBE-
JEHUH Pa3IMYHbIX BUJIOB YU€OHBIX 3aHATUN MPEIOJIAraer:

—  ONTHMH3ALMUIO METOAOB 00yUEHUs, BHEAPEHUE B yUEOHBIH MPOLIECC HOBBIX TEXHOJIO-
ruif 00y4eHHsI, HOBBIAIOIIMX TPOU3BOAUTEIBHOCTD TPY/Ia MPENoAaBaTeis, akTHBHOE HCIIOIb30-
BaHUeE NH()OPMALIMOHHBIX TEXHOJIOT WA, TO3BOJISIONIMX CTYIEHTY B y100HOE JIJIsl HEro BpeMsi OcBa-
UBaTh y4eOHBII MaTepuar;

—  IIMPOKOE BHEJPEHHE KOMITBIOTEPU3UPOBAHHOTO TECTUPOBAHMS;

—  COBEPILICHCTBOBAaHUE METOJUKH IIPOBENCHUS IIPAKTUK U HAYYHO-UCCIIENOBATEIbCKON
paboThI CTY/IEHTOB, IOCKOJIBKY MMEHHO 3TH BHJIbl Y4eOHOU pabOoThI CTYACHTOB B IEPBYIO OUYepeib
TOTOBSAT UX K CAMOCTOSITEIIbHOMY BBIIIOJIHEHUIO TPO(ECCHOHATIBHBIX 3aau.
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CamocrosrenbHas paboTa MPUBOAMT CTYAEHTA K MOJYYSHHUIO HOBOT'O 3HAHMS, YIOpsi104ue-
HUIO U YIIIyOJICHUIO UMEIOIIMXCS 3HaHUH, (POPMUPOBAHHUIO Y HETO PO(eCcCHOHATBHBIX HAaBBIKOB
u ymenuit. CamocTosiTeibHas paboTa BBITIOIHSCT Psl () yHKITHI:

—  pa3BUBAIOLIYIO;

—  nH(OPMAIIOHHO-00YyYaOIIYIO;

—  OpPHUEHTHUPYIOIILYIO U CTUMYJIHUPYIOILYIO;

—  BOCIUTHIBAIOUIYIO;

—  HCCIIEJ0BATEIbCKYIO.

B pamMkax Kypca BBIIOIHSAIOTCS CIEAYIOIINE BUIBI CAMOCTOATEIBbHOM padoThI:

1. KoncnektupoBaHue MEPBOUCTOUHUKOB U APYroi yueOHOM TUTEPaTypPhI;

2. IIpopaborka yueOHoro marepuana (o KOHCIEKTaM, Y4eOHOH M Hay4yHOW JHTEpa-
TYype);

3. BrimonHeHne pa3HOYPOBHEBHIX 3a/1a4 U 3aJIaHUM;

4. Hanucanue JOKIJIaJIOB;

5. BrinonHeHHE UTOTOBOW KOHTPOJIBHOMN paOOTHI.

CryneHnTaMm peKOMEHyeTcsl C CaMOro Havajia OCBOEHUS Kypca paboTaTth ¢ IUTepaTypoi u
npeyiaraéMbIMU 33/IaHUSIMHE B ()OpME MTOATOTOBKH K OUEPEIHOMY ayIUTOPHOMY 3aHATHIO. [Ipu
9TOM aKTYaTH3UPYIOTCS UMEIOILIUECS 3HAHU, a TAKXkKe co3/1aeTcs 06as3a Al yCBOCHUS HOBOTO Ma-
TepHasa, BOSHUKAIOT BOMPOCHI, OTBETHI HA KOTOPBIE CTYJEHT MOJIYy4aeT B ayAUTOPUH.

Heo0xo1muMo 0TMETUTH, YTO HEKOTOPBIE 33/1aHUS AJIs1 CAMOCTOSTEIBHOM pabOTHI 110 KypCy
UMEIOT OTpeiesieHHyto criennuky. [Ipu ocBoeHNH Kypca CTYJISHT MOXKET IOJIb30BaThCs ONOIHO-
TEKOH By3a, KOTOpas B MOJHON Mepe o0ecreueHa COOTBETCTBYIOLICH TUTEpaTypoil. 3HAYUTEIb-
HYIO IOMOIIb B MOJTOTOBKE K OUEPETHOMY 3aHITHIO MOXKET OKa3aTb UMEIOLIHIICS B yueOHO-Me-
TOJIMYECKOM KOMILIEKCE KPATKUI KOHCTIEKT JIeKIHii. OH 5ke MOXKET UCII0Ib30BaThCS U AJIs 3aKpeTi-
JICHUSI TIOJyYEHHOI'0 B ayAUTOpUM Marepuaia. CaMmocTosTenbHas padoTa CTyI€HTOB MPEAyCMOT-
peHa yueOHBIM IJIAHOM U BBITIOJIHAETCS B 00S13aTEIbHOM MOPSIIKE. 3aJaHus MPEII0KEHBI IO Kax-
JIOM M3y4aeMON TeME W MOTYT FOTOBUTHCS MHAMBHIyalbHO Ui B rpymme. [lo HeobxonumocTu
CTYJEHT MOKET o0palaThcs 3a KOHCY/IbTAllMEH K MPernoAaBaresnio. BeinonHenue 3aqanuii KoH-
TPOJIUPYETCS U OLICHUBAETCS MIPENoaBaTeeM.

JUI yCIIEIHOT 0 CaMOCTOSATENBHOIO U3YUEHHsI MaTeprala CEroIHs UCIOJIb3YIOTCS pa3iny-
HBIE Cpe/ICTBAa 00yUYEHUs], CPeU KOTOPBIX 0CO00€ MECTO 3aHUMAIOT MH(POPMAIIMOHHBIE TEXHOJIO-
MM Pa3HOTO YPOBHS U HAIPABJICHHOCTHU: AJIEKTPOHHBIE YYEOHUKHU U KYPChI JIEKIIUH, 06a3bl TECTO-
BBIX 33JIaHUI ¥ 3a/1a4. DJIEKTPOHHBIN yUeOHUK MPEACTABISIET COO0M MPOTpaMMHOE CPEICTBO, TT03-
BOJISOLIIEE TIPEACTABUTh [T U3y4EHHs TEOPETUUYECKHI MaTepuall, a TaKkKe cofiepkalee Heooxo-
JUMYIO0 CIIPaBOYHYIO MH(POpMaIUI0. DIEKTPOHHBIN Y4eOHUK MOKET UHTErpUpOBaTh B ceOe BO3-
MOYKHOCTH Pa3IMYHbIX MeJarorn4eckux MpOrpaMMHBIX CPEJICTB: 0OyHYaIOUIMX MPOrpaMM, CIIpa-
BOYHHKOB, YUe€OHBIX 0a3 JTaHHBIX, TPEHAKEPOB, KOHTPOJIHUPYIOIIUX IPOTrpaMM.

Jlnist ycrienrHoi opraHu3aliy cCaMoCTOsITeIbHOM paboThl BCe aKTUBHEE IPUMEHSIOTCS pas-
HOOOpa3Hble 00pa3oBaTeIbHbIE peCypchl B c€TH VIHTEpHET: CUCTEMBI TECTUPOBAHMSI 110 pa3INy-
HBIM 00J1acTsM, BUPTYyaJbHbIE JIEKIIUU, IPU 3TOM IOJIb30BATENI0 JOCTATOYHO UMETh KOMIIBIOTEP
U noJikitoueHne k MlaTepueTy /uist Toro, 4ToObl CBSA3aThCA € MpEnoAaBaTesieM, periarb BHIYUCIIU-
TEJbHBIE 33/1a4 U MOJIy4aTh 3HaHUA. Mcronb3oBaHue CETEW yCUIMBAET POJIb CAMOCTOSATENbHON
paboTHI CTYIEHTA U MO3BOJISIET KapJUHAIBHBIM 00pa30M U3MEHUTh METOJUKY MPENO/IaBaHusl.

CTyzneHT MOXET IOJIy4aTh BCE 3aJaHUs U METOANYECKNE YKAa3aHUs YEPE3 CEPBEP, YTO aeT
€My BO3MO>KHOCTb NPUBECTH B COOTBETCTBUE JMUYHBIE BOZMOXKHOCTH C HEOOXOJUMBIMU JJISl BBI-
NOJIHEeHUs paboT Tpyao3arparamu. CTyJJeHT UMEET BO3MOKHOCTD BBINOJIHATH paboTy IoMa WK B
aynutopuu. bonbioe BocruTaTenbHOE M 00pa30BaTeIbHOE 3HAUEHHUE B CAMOCTOSATEIHHOM yueo-
HOM TpY/I€ CTY/IeHTa UMEeT CAaMOKOHTpPOJIb. CaMOKOHTPOJIb BO30YKJaeT U MOIeP>KUBACT BHUMA-
HUE U UHTEPEC, MOBBIIIAET AKTUBHOCTH IIAMSTH U MBILLUICHHUSL, TIO3BOJISIET CTYAEHTY CBOEBPEMEHHO
OOHApPY>XUTh U YCTPAHUTH JIONMYIIEHHbIE ONIMOKHA M HEAOCTATKH, OOBEKTUBHO OMPEAETIUTh YpPO-
BEHb CBOUX 3HAaHWM, MPAKTUYECKUX yMeHHH. Camoe TOCTYIMHOE M MPOCTOE CPEACTBO CaMo-
KOHTPOJIS C MPUMEHEHUEM MH()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH - 3TO PsAJ TECTOB
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«online», KOTOpBIE MO3BOJISAIOT B PEXKUME PEATHHOIO BPEMEHH ONPEeTUTh CBOI YPOBEHb BIIajie-
HUS IPEJMETHBIM MAaTE€PUaIOM, BbIIBUTh CBOM OIIMOKH U MOJYYUTh PEKOMEHJALMU 110 CaMOCO-
BEPILIEHCTBOBAHUIO.

Memoouueckue pekomenoayuu no pabome c 1umepamypoi

Bcro nureparypy MOXKHO pa3liesiuTh Ha YYEOHMKH M y4eOHbIE MOCOOMS, OPUTHHAIIbHBIE
Hay4YHble MOHOTpaUYeCKHe MCTOYHHUKH, HaydyHbIe MyOJMKAlUU B MEPHOAMYECKON medatu. M3
HUX MOXHO BBIJICIIUTH JIUTEPATYPy OCHOBHYIO (PEKOMEHYEMYIO), JOMOJIHUTENbHYIO U JINTEpa-
Typy AJIsl yrIIyOJIEHHOTO U3Y4EHUS TUCIUILTNHBIL.

W3yuenne qUCHUIUIMHEI ClIeAYeT HAaUuHaTh ¢ y4eOHUKA, IOCKOIbKY Y4€OHHUK — 3TO KHHUTA,
B KOTOPOi M3JI0’KEHBI OCHOBBI HAYYHBIX 3HAHUU TI0 OIPECIIEHHOMY IIPEIMETY B COOTBETCTBHHU C
LEJIIMU U 33JjauaMy 00y4€HUs!, yCTaHOBJIEHHBIMH ITPOIPaMMOM.

[Tpu paboTte ¢ aUTEpaTypOil HEOOXOIMMO YUUTHIBATH, YTO UMEIOTCS Pa3IMYHbIC BUIBI UTE-
HUS, U K@K/l U3 HUX MCIIOJB3YETCsl Ha ONPE/IEICHHBIX 3TallaX OCBOCHUS MaTepHala.

IIpeosapumenvHoe YTEHNE HANIPABICHO HA BBISIBIICHUE B TEKCTE HE3HAKOMBIX TEPMHHOB H
IIOUCK UX 3HAYEHUs B CIIPAaBOYHOM IMTeparype. B yuacTHOCTH, TpU YTEHUHU yKa3aHHOH JINTepaTyphl
HE00X0IMMO MOIPOOHEHIIINM 00pa30M aHAIU3HPOBATH TTOHSTHSL.

Cke03H0e umenue peanonaraeT NpoYTeHUE MaTepyuaia oT Havana 10 koHia. CKBO3HOe
YTEHHUE JTUTEPATypPhl U3 IPUBEICHHOTO CITUCKA JTAeT BO3MOXXHOCTH CTYJCHTY C(HOPMUPOBATH CBOJL
OCHOBHBIX TOHATUH U3 H3ydyaeMol 00J1acTH U CBOOOIHO BIIa/IeTh UMHU.

Buibopounoe — Hao60pOT, UMEET LIENbI0 NOUCK U 0TOOp MaTepuana. B pamkax JaHHOro
Kypca BbIOOpOYHOE YTEHHUE, KaK CI0cO0 OCBOEHMSI COAEPIKaHUS Kypca, 10JIKHO UCIOIb30BATHCS
IIPY TOJATOTOBKE K MPAKTUIECKUM 3aHATHSIM IO COOTBETCTBYIOIIUM pa3zeiiaMm.

Ananumuueckoe umenue —3T0 KPUTHUECKHUI paz0op TEKCTa ¢ MOCIEYIOIUM ero KOHCIEeK-
tupoBanreM. OCBOCHHE YKa3aHHBIX OHATHH OyneT Hanbosee Y3 PEeKTUBHBIM B TOM CIIy4ae, eCln
IIPY YTEHUU TEKCTOB CTYJEHT Oy/EeT 3a/1aBaTh K ’TUM TEKCTaM BOIIPOCHL. YacTh U3 3TUX BOIPOCOB
chopmynmpoBana B ®OC B mepeyHe BONMPOCOB it codecenoBanus. [lepedeHb dTUX BOIIPOCOB
OrpaHUYEH, T03TOMY Ba’KHO HE TOJIBKO COJIEpKaHHE BOIIPOCOB, HO caM MPUHLIUI OCBOEHUS JIUTE-
paTypbl ¢ TOMOIIBIO BOTIPOCOB K TEKCTaM.

Lenbto uzyuarouyeco yTeHNs ABIAETCS IITyOOKOE U BCECTOPOHHEE TOHUMaHKE yueOHOM UH-
¢dopmanuu. EcTh HECKOJIBKO PUEMOB U3y4arOIIEro YTECHHS:

1. YUreHue no anropuTMmy mpeanonaraer pa3oueHue MHGOpMaIMU Ha OJIOKU: Ha3BaHME;
aBTOP; UCTOYHHK, OCHOBHAS WJIes TeKCTa; (PaKTHUECKHI MaTepHal; aHAJIN3 TEKCTa IyTeM COIO-
CTaBJICHHSI UMEIOIIUXCS TOUEK 3PEHUS IO PacCMaTpUBAEMbIM BOIIPOCAM; HOBH3HA.

2. Ilpuem mocTaHOBKH BOIIPOCOB K TEKCTY HMEET CIICAYIOIINH alTOpUTM:

—  MENJICHHO NMPOYMUTATh TEKCT, CTAPasACh MOHATh CMBICI U3JI0KEHHOT'O;
—  BBIJICJIUTH KJIIOUEBBIE CIIOBA B TEKCTE;
—  TOCTapaThCsl MOHATh OCHOBHBIE UJIEH, IOJTEKCT U OOIIMI 3aMbIcen aBTOpa.

3. Ilpuem Te3npoBaHUS 3aKiIrOYacTcs B (POPMYIMPOBAHUH TE3HUCOB B BHJIE TIOJOXKECHUH,
YTBEP)KJICHH, BBIBOIOB.

Baxxnol coctapisroriei 11000ro COTUIHOTO HAYYHOTO U3IaHUS SIBJISIETCSI CIIUCOK JINTEPa-
TYpBl, Ha KOTOPYIO ccbliaeTcs aBTop. [Ipu BO3SHUKHOBEHUH HHTEpeca K KaKOH-TO 00CyX1aeMOH B
TeKCTe TpobIeMe Beeryia eCTh BO3MOXKHOCTh O0OPAaTUTHCS K CITUCKY OTHOCSIIEHCS K Hel JIuTepa-
Typbl. B 3TOM ciyuyae Bcst mpoOiiema kak Obl pa30MBaeTcs Ha COCTABISIOIIME YaCTH, KaKIas U3
KOTOPBIX MOXKET M3Y4aThCsl OTACNBHO OT Apyrux. [Ipym 3TOM BakHO HE TEepATh W3 BHAA OOMIMI
KOHTEKCT U HE IOTPYKaThCs Ype3MEPHO B JIeTalIU, TOTOMY UYTO TAaKUM 00pa3oM MOKHO HE YBUJIETh
TJIABHOTO.

[ToaroToBka Kk sK3aMeHy JIOJKHA MPOBOAUTHCS HA OCHOBE JIEKIIMOHHOTO MaTepHaia, Ma-
Tepraia MPaKTHYECKUX 3aHIATHH ¢ 00s3aTeNbHBIM OOpalIeHHeM K OCHOBHBIM YYEOHHKAM II0
Kypcy. OTO HO3BOJIMT UCKIIFOYUTH OIIMOKH B IOHUMAaHUU MaTepualia, 00JerYuT ero OCMbICICHHE,
MPOKOMMEHTHPYET MaTepHajl MHOTOUYUCIICHHBIMH ITPAMEPAMHU.
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Memoouueckue pekomenoayuu no no02omosKe coodouienuil (00K1a006)

CooOmenune (10k1a11) MPEACTABISIET COOOM COKpPAIIIEHHBIN IepecKa3 CoAep KaHus IePBUY-
HOT'O JTOKyMEHTA (MJIM €T0 YacTH) C OCHOBHBIMU (PaKTUYECKHMHU CBEJICHUSIMU | BbIBOo1aMu. Harm-
caHue cooOmeHus (I0KIaaa) UCTIOIb3YeTCsS B y4eOHOM Tpoliecce By3a B LIESAX MPUOOpPETEHUS
CTYJIEHTOM HEOOXO0aMMOH Mpo(dhecCHOHALHOM TOJTOTOBKH, Pa3BUTUSI YMCHHS M HABBIKOB CaMO-
CTOATEILHOTO HAYYHOTO MOMCKA: U3yYEHHS JTUTEpaTyphl 0 BHIOPAHHOM TeMme, aHallu3a pas3iny-
HBIX ICTOYHHKOB M TOYEK 3peHUs, 0000IICHIS MaTepHralia, BBIJICICHUS TJIABHOTO, (OPMYyITUPOBa-
HUSI BBIBOIOB | T. 1. C TIOMOIIIBIO COOOIIEH U (JOKJIAN0B) CTYACHT MIy0Ke MoCTHraeT Hanbosee
CJIOKHBIC TIPOOJIEMBI Kypca, YIUTCS JTAaKOHHYHO H3JIaraTh CBOM MBICIH, TPABUILHO O(OPMIISTH
paboTy, JOKIaAbIBaTh pe3yibTaThl cBoero Tpyaa. IIpouecc Hammcanus cooOmieHus (AOKIazaa)
BKJIIOYAET: BEIOOP TEMBI; MOAOOp CIeUaTbHON JTUTEPATYPhl M UHBIX HCTOYHUKOB, UX U3YyUCHUE;
COCTaBJICHUE IUIaHA; HAMMCAHUE TeKCTa paboThl U ee 0(OpMIICHHE; YCTHOE U3JI0KEHUE cooOIie-
HUA (JOKIa/1a).

CooOrieHus (IOKIaapl) MUIIYTCSA MO Haubojiee aKTyalbHbIM TeMaM. B HUX Ha OCHOBE
THIATETFHOTO aHaIM3a U 0000IIEHUSI HAYYHOTO MaTepHaia COMOCTABIISIFOTCS PA3TUYHBIE B3TJISIbI
aBTOPOB U OTpEAENseTCs] COOCTBEHHAs MO3UIIMS CTYACHTA C U3JI0KEHHUEM COOTBETCTBYIOIIUX ap-
TYMEHTOB. TeMbl COOOIICHMIA (JIOKIAJ0B) JOJDKHBI OXBATHIBATh M JUCKYCCHOHHBIC BOTIPOCHI
Kypca. OHU MPU3BaHbI OTPaXKaTh MEPeIOBbIe Hay4HbIE HAeU, 0000IIaTh TEHACHIIMH MpPaKTUYe-
CKOH JIeATEIbHOCTH, YUUTHIBAS IMPU 3TOM H3MEHEHHSI B TEKYIIIEM 3aKOHOIAaTeIbCTBE. PekoMeH10-
BaHHAasl TEMaTHKa COOOIIEeHNH (0KIa10B) mpuMepHas. CTyIeHT HpHU KEeJIaHUU MOXKET caM Ipe/l-
JIOKUTH Ty WIA UHYIO TEMY, IIPEIBAPUTEIHHO COTIACOBAB €€ C HAYYHBIM PYKOBOJIHUTEIICM.

[To 00BemMy TEKCT, KOTOPBI PEKOMEHIYeTCS HCIOJb30BaTh YCTHOTO COOOIIeHUs (J10-
KJIaJa) — He 0oJiee TpeX CTPaHMI] IeUYaTHOTO TeKcTa. Ecnu coobuienue (oKIam) Ae1aeTcs B MUCh-
MEHHOM BHJIE — 00BEM €ro J0JKEH ObITh 3 — 5 cTpaHuIl.

YcerHOoe coo0IIeHrne MOXKET COITPOBOXKIATHCS Mpe3eHTanuel. PexkomenyeMoe KoJInuecTBO
cnaiioB — okono 10. TekcT cnaiija TOMKEeH MOMOIHATH HHPOPMAINIO, KOTOPas MIPOU3HOCUTCS
JOKJIATIMKOM BO BPEeMs BEICTYIUICHHUS. [10JTHOCTBIO MOBTOPSATH HA CIAM]Ie TEKCT BBICTYIUICHHS HE
nenecoodpasHo. [Ipuopurer npu HanucaHUM CIaiiioB OTIAETCS TaONHIIAM, CXeMaM, PUCYHKaM,
KPaTKUM 3aKITFOUCHUSM U BBIBOJAM.

B cooOmiennn nomkHa OBITH pacKkpbITa 3asiBIeHHas Tema. [IpuBeTCTByeTCs BHMMaHUE
ayJIUTOPUH K JIOKJIATY, COJIEPKATEIbHBIC BOIIPOCHI AYJAUTOPHH M JOCTOWHBIC OTBETHI HA HUX TI0-
OLIPSIOTCS 60JIee BHICOKOW OIIEHKON BBICTYMAIOIIEMY.

Bpewms Beictymienust — 10 — 15 MuHyT.

JlutepaTypa u Apyrue UICTOYHUKU MOTYT OBITh HalIEHbI O0YYAIOIIMMCSI CAMOCTOSITENTEHO
WM PEKOMEHJIOBaHBI MperoaBaTelieM (€Cii BOZHUKHYT CIIO)KHOCTH C ITOMCKOM MaTepHualia 1o
TeMe); TIPU MPEIOKEHUH KOHKPETHOM TeMbl COOOIICHHS MPErnoAaBaTenb JOKEH OPUEHTHPO-
BaThCs B IPOOJIEME ¥ YMETh HAlPaBUTh CTYCHTA.

Memoouueckue pekomenoayuu 011 n0OO20MOGKU K 3a4emy

3auer sBnseTcs (GOpMON UTOrOBOTO KOHTPOJIS 3HAHUM M YMEHMH CTYAECHTOB IO JTAHHOM
TVICIIATUTHHE, TTOTYYSHHBIX Ha JIEKIUAX, TPAKTHYECKUX 3aHATHAX U B TIPOIECCE CAMOCTOSATEIBHOM
pabortsl. K 3auery gomyckarorcs cTy1eHTbI, HaOpaBIue He MeHee 36 0alIoB M0 UTOraM TEKYIIEro
U IPOMEXKYTOYHOT 0 KOHTpOoJIsl. CTyneHThl, HaOpasiiue 6osee 61 6aIoB O UTOraM IPOMEXKYTOU-
HOTO M TEKYILEro KOHTPOJIsl, UMEIOT MPaBo Ha MoJlyyeHHe 3aueTa aBToMmatoM. Ha 3auete cTyneHt
MoskeT HabpaTh oT 15 1o 30 Gamos.

B nepuo moAroToBKy K 3a4€Ty CTYAEHTHI BHOBb 00palaroTcs K yueOHO-METOINIECKOMY
MaTepHray U 3aKperIsSoT MPOMEXKYTOYHbIC 3HAHUSI.

IToxroToBka CTyJieHTa K 3a4eTy BKJIIOYAET TPU dTama:

—  caMocCTosTeNbHas paboTa B TEUEHHE CEMECTPa;

—  HEMOCPEIICTBeHHAs TIOJrOTOBKA B JIHHU, PEANIECTBYIONINE 3aUeTy 10 TEMaM Kypca,

— TOATOTOBKA K OTBETY HA 3a4ETHHIC BOTIPOCHI.
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[Tpu mOATOTOBKE K 3a4eTy CTYJAEHTAM LIeTIeCO00pa3HO UCTIOIh30BATh MATEPUAITBI JICKIIHIA,
yu4eOHO-METOINYECKUE KOMIUIEKChI, HOpMAaTHUBHBIE JOKYMEHThI, OCHOBHYIO U JOIOJHUTEIbHYIO
JUTEPATypy.

Ha 3auer BoiHOCHUTCS MaTepua B 00beMe, PelyCMOTPEHHOM paboyeil mporpaMmoii yueo-
HOW TUCITUTIIMHBI 32 CEMECTp. 3aUeT MPOBOIUTCS B YCTHOU popme.

[Ipu npoBeneHun 3ayeTa B MUCbMEHHOM (YCTHOM) ¢opMme, BeaylIMii MpernoiaBaTeib co-
CTaBJISICT 3a4ETHBIC OUIICTHI, KOTOPHIC BKIIOYAIOT B C€0S: TECTOBBIE 3aJJaHUS; TEOPETUUCCKHUE 3a-
JaHUs; 33a4u WU cuTyauuu. QopMyIHpoBKa TEOPETHUECKUX 3a/1aHUs COBMaaeT ¢ hopMyIin-
POBKOI MepeyHs 3a4€THBIX BOIIPOCOB, TIOBEACHHOTO J0 CBEJACHUS CTYICHTOB HAKAHYHE 3a4ETHOU
ceccun. CozmeprkaHue BOIIPOCOB OJAHOTO OWJIeTa OTHOCUTCA K Pa3IMYHbBIM pa3jiesiaM MPOorpaMMbl
C TeM, 4yTOOBI O0JIee MOHO OXBATUTh MaTepUal yueOHOH TUCIUIUIMHEL.

B aynuTtopuu, rae npoBoAUTCS YCTHBIN 3a4eT, JOHKHO OJHOBPEMEHHO HAXOAUThCS HE 00-
Jiee MECTH CTYICHTOB HA OJIHOTO MPEIoIaBaTes, IPUHUMAOIIEero 3a4eT. Ha moAroToBky oreera
Ha OWJIET Ha 3a4€Te OTBOAMTCS 22 MUHYT.

[Tpu mpoBeneHNN TUCHMEHHOTO 3a4eTa Ha paboTy oTBOAUTCS 60 MUHYT.

Pe3ynbrar ycTHOrO 3a4eTa BhIpaxkaeTcs OLIEHKAMHU «3aUTEHO» U «HE 3aUuTeHO», AU(depeH-
[IUPOBAHHOTO YCTHOTO 3a4€Ta - OLIEHKAMH «OTIMYHOY, «XOPOIII0», «YIOBICTBOPUTEIIHHOY, «HE-
YIIOBJIETBOPUTEIHLHO.

OrneHKa «3a4TEHO» BBICTABIISICTCS, €CIIM CTYICHT TOKa3aJl MPU OTBETE HA 3aYETHBIC BO-
MPOCHI 3HAHNUE OCHOBHBIX TOJIOKEHUHN yueOHOW NUCUUIUIMHBI, AOMYCTUI OTAEIbHBIC MOTPEIIHO-
CTH ¥ CyMeJl YCTPAHHUTh MX C TIOMOIIBIO MPETOAABATEINST; 3HAKOM C OCHOBHOM JINTEPATYPOH, PEKO-
MEHIOBaHHOM paboyeil mporpaMMoii.

OrieHKa «He 3a4TCHO» BBICTABIISICTCS, €CIIM TIPU OTBETE Ha 3a4€THBIC BOIPOCHI BHISIBUIHCH
CyIIECTBEHHBIE MPOOEIbl B 3HAHUN OCHOBHBIX MOJIOKEHUN Y4eOHOM AUCIUIIINHBI, HEYyMEHHE CTY-
JIEHTA JTaXKe ¢ MMOMOIIBIO MPernoaBaTelis chOpMYITHPOBAThH MPABUILHBIC OTBETH HA BOIPOCHI OH-
jera.

8. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIINHBI
8.1 TpeGoBaHuUsl K MATePHAILHO-TEXHHYECKOMY 00ecnedeHHI0

Jns peanu3annu pabodei mporpaMMbl TUCIMIIMHBI UMEIOTCS CIIeHalbHbIE TOMEICHUs
JUISl TIPOBEJICHUS 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOI0 THIIA, IPYNIIOBBIX U WHIWBUAYAIbHBIX
KOHCYJIBTALIMM, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHOM aTTECTALMM, A TAKXKE MOMEIICHUSA Ul
CaMOCTOSITENIbHON pabOoThl U MOMEIIEHUS Ui XpaHEeHUsI U NPOoPUIaKTHUYECKOTO 00CTyKUBaHUS
obopynoBanus. CrieruainbHble MOMELICHNsT YKOMITJIEKTOBAaHbI CIIEUATN3UPOBAaHHON MeOebio U
TEXHUYECKUMHU CpelicTBa OOyuUeHUsl, CIYKALUMU JJIs MpeacTaBieHus] UHpopManuu OOoJbLION
ayIUTOPHHU.

[Ipu npoBeneHny 3aHATUH JIEKIIMOHHOTO/ CEMUHAPCKOTO TUIIA 3aHATUH UCIIOIb3YIOTCS:
JUUEH3UOHHOE NPOZPAMMHOe 0oDecneuenue:

- MporpaMMHOE oOecIieueHne cpeIcTB aHTUuBUpYCcHOM 3ammThl Kaspersky Endpoint Secu-
rity s 6usneca - Cranmaptabeiii Russian Edition. 1000-1500 Node 1 year Educational Renewal
License (KL4863RAVFQ);

- mporpaMMHoe obecrieueHue aist pabotsl ¢ PDF-gokymentamu. ABBY'Y FineReader 15
Business.

- IporpaMMHOe oOecrieueHue st paboThl ¢ JokyMeHTamu popmara PDF Acrobat Pro DC
for teams ALL Multiple Platforms Multi European Languages Level 1 (1-9) Education Named
License 65297997BB01A12

- opucHoe porpammuoe odecriedueHue MoitOduc CranaapTHbII

CB80O00HO pacnpocmpansemvie npocPammbl:
—  Web Browser — Firefox;
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— AcademicMarthCADLicense - MaTemMaTu4eckoe MporpaMMHOE oOecrieueHnue, KOTOpoe Mmo3-
BOJISICT BBINOJIHATH, AHATM3UPOBATH BAXKHEWINE HHXKCHEPHBIE PACYEThI M OOMEHHMBATHCS
UMH;

—  7Zip - mporpamMM JJis CKaTHsI U pacriakoOBKH (Hailyios;

— AdobeReader— nporpamma st utenust PDF daiinos;

— DjvuReader — npunoskeHus ajs pacro3HaBaHMs, KOHBEHTHpOBaHUs U pabotel ¢ Djvu daii-
JaMu;

[Tpu ocymiecTBieHUH 00pa30BaTENIBLHOTIO Mpolecca CTYACHTaMU U IPEerojaBaTeieM Hc-
MOJIB3YIOTCS CIEAYIONe HHPOPMAITMOHHO crpaBouHble cucteMbl: DBC «Aullulpoyke», IbC
«Kouncynprant crynenray, CIIC «Koncynbsrant mitoc», CIIC «"apanT».

8.2 OcobennocTn peaju3auvy IUCUUIJIMHBI JJ MHBAJIHMIOB M JIUI C OIrPAHHYEH-
HBIMH BO3MOKHOCTSIMU 3/10POBbSI

JIsl CTYZIEHTOB C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI CO3/IaHbI CIICIIUATbHBIC
YCJIOBHS JIJIsl TIOJTydeHUs 00pa3oBaHusl. B 1e/1s1X JOCTYITHOCTH MOTYYEHUs BBICIIIETO 00pa3oBaHUs
1o 00pa30BaTEIbHBIM ITPOrpaMMaM HHBAIMIAMH U JIMIIAMH ¢ OTPAaHUYCHHBIMUA BO3MOYKHOCTSIMU
3JI0POBBSI YHUBEPCUTETOM O0ECIICUMBACTCS:

1. AnnbTepHaTuBHas Bepcus OPUITHATBHOTO caiiTa B ceTH « HTEpHET» 7151 ClTaOOBUAAIIINX

2. ]I MHBAIUAOB C HAPYLLIEHUAMU 3peHUs (CIab0BUAIIME, CIETIBIE)

- IPUCYTCTBHE aCCUCTEHTA, OKa3bIBAIOIIET0 00 yUaromeMycst HEOOXO0IUMYIO TTOMOIIIb, 1y0-
JUPOBAHUE BCIYX CIIPABOYHOM MH(OPMAIIMY O PACTIMCAHUH YUCOHBIX 3aHSATHI; HATMYHE CPEIICTB
JUISL YCUJICHHSI OCTATOYHOTO 3pEHUS, OpallieBCKOM KOMIBIOTEPHON TEXHUKH, BHACOYBEIUYUTE-
JIeH, IpoTpaMM HEBU3YAJIBHOTO TOCTYTA K HH(OPMAIIHH, IPOTPAMM-CHHTE3aTOPOB PEUH U IPYTUX
TEXHUUYECKUX CPEJICTB MpHeMa-Tiepeaul yueOHoH nHpopMalu B JOCTYMHBIX popMax AJs CTy-
JIEHTOB C HAPYIICHUSIMU 3PCHHUS;

- 3aaHUs U1 BBIIOJIHEHHMS Ha SK3aMeHE 3aUUTHIBAIOTCA aCCUCTEHTOM;

- MUCHbMCHHBIC 3aJ[aHVsI BBITIOJIHSIOTCS Ha Oymare, Ha/IUKTOBBIBAIOTCS aCCUCTCHTY 00yda-
FOIIIMCS;

3./l MHBAIUIOB U JIUIl C OTPAaHUYCHHBIMH BO3MOXHOCTSIMHU 3JI0POBBS 10 CIyXy (cia-
Oocrplanue, TIyxue):

- Ha 3a4yeTe/FPK3aMeHe MPUCYTCTBYET aCCUCTEHT, OKA3bIBAIOIINKI CTYICHTY HEOOXOANUMYIO
TEXHUUYECKYIO TIOMOIIIb C Y4ETOM UHANBUAYAIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHsTh pabouee
MECTO, IEPEIBUTATHCS, TPOUUTATH U O(DOPMUTH 3a/T1aHKE, B TOM YHCIIE 3aMTUChIBAs O] TUKTOBKY);

- 3a4eT/7K3aMeH MMPOBOIUTCS B MUCbMEHHOU (opMe;

4. JInst M’HBAIMIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0POBBSI, UMEIOIIUX Hapy-
[IEHUs OTIOPHO-JBUTATEIHHOTO anmnapara, Co3JlaHbl MaTepUaIbHO-TEXHIUUECKHE YCIOBHsI obecrie-
YUBAIOIINE BO3MOXKHOCTh OECIIPENIITCTBEHHOTO JOCTYIa 00YYaIOIIUXCsl B Y4€OHBIE MTOMEIIEHHUS,
00BEKTY MUTAHUSA, TyaJeTHbIE U IPYrUe OMEIICHUS YHUBEPCUTETA, a TaKKe MPeObIBaHUS B YKa-
3aHHBIX MMOMENIECHUAX (HAIMYKE PACIIMPEHHBIX ABEPHBIX MTPOEMOB, MIOPYUYHEN U IPYTUX MPHUCIIO-
coOeHuit).

- MUCbMEHHBIC 3aJIaHUSI BBITIOJHSIOTCS HAa KOMIIBIOTEPE CO CHEIHATIM3UPOBAHHBIM TPO-
TPaMMHBIM 00eCTIeYeHUEM TN HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- 110 KEJIAHUIO CTYJICHTa SK3aMEH MPOBOJIUTCS B YCTHOM (opMme.

OOyuaromuecs U3 4Kcia JIUI ¢ OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 3JIOPOBBSI 00€CTIEUEeHbI
AJIIEKTPOHHBIMU 00pa30BaTEILHBIMU pecypcaMu B (popmax, aJanTHPOBAHHBIX K OTPAHHYCHUSIM UX
310POBBSI.
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IIpunoxenne 1
JIveT u3MeHeHMH (IOMOJTHEHMIT)
B padoueii nporpaMMe IMCUMILUIMHBI «YIPaBJieHHe IPOEKTaMH B NPodeccuoHaIb-
HOH JesITeJILHOCTH
o Hanpasienuto noarotosku: 01.04.01 MaTtemaTtuka
(mpodusth MOATOTOBKH: AKTyapHas MaTeMaTHKA)
2022-2223 yueOuslii rox

No OnemenT (nyHKT) PITJ[ | IlepeueHb BHIHOCUMBIX U3Me- [Tpumevanue
/1 HEHU (JJOTIOJTHEHUN)

OO6cyxeHa U peKOMEH/IOBaHA Ha 3aCeIaHuM KadeIpbl

HauMEHOBaHUE Kadeapbl

poToKoJ Ne OT « » 22 1.

3aBenyronmii kKageapoit

IoAIucCh, pacmn(prBKa IoAInucCu, gara
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IIpunoxenne 2

Pacripenenenne 6amioB TEKyIIero u pyoeKHOT0 KOHTPOJIS

M Buo konmponsa Cymma banios

n/n Obowasn cymma | 1-a mouka 2-1 mouka | 3-1 mouka

1. | Hlocewenue 3anamuii 00 10 bannos 00 3 0. 00 30. 00 4o.

2. | Tekywyuii KOHmpO.ib: 00 22 bannos 00 8 6. 00 6 0. 00 60.
Paboma ¢ ayoumopuu 6o om00096.| om0oo306.| om0oo30.| om0oo 30.
8pema 3aHAmuUs
Pemenue npumMepoB y TOCKH 1036. |om0ool6.|om0ool6. |om0oaoolo.
Pemenue mpumepoB Ha Me- 1036.|lom00ool6.|om0ool6. |om0oadolo.
cTe
OTBeThl Ha TEOPETHYECKHUE m036.|lom0o0ol6. |om0Oool6 |om0Ooolobe.
BOTIPOCHI
Buinonnenue camocmos- n0116. | om 000 56. | om 0 00 36. |om 0 0o 36.
menvHbIX 3a0anuii (pewienue
3a0au, 00K1a0)

3. | Pybesicnvlii KOHmpow 00 40 bannos 20 12 é. do 14 é. do 14 é.
KOJIJIOKBHYM ot 0 10226.| or0m066.| or0mo76.| or0mo76.
KOHTPOJIbHAs paboTa ot 0 10226.| or0m066.| or0mo76.| or0mo76.
Hmozo cymma mekywezo u

PYyOersrcH020 KOHmMPOa 0o 706annoe 00 230. 00 236 00 246
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IIpuaoxenne 3

IlIxana oyenuganus nRAAHUPYEMbIX PE3YIbM AN 06 00yUeHU
Texyuuii 1 py0exkHbIi KOHTPOJIb

Cemectp HIkama oneHUBaHUA
0-35 6aioB 36-50 6aiutoB 51-60 6ayutoB 56-70 6asu1oB

2 YactnuHoe 1oce- | ITomnoe wnm  4a- | [lomnoe wmiam 4a- | [lomHoe mocemie-
IIEHUE  ayJIUTOP- | CTUMHOE IIOCEIEe- | CTHYHOE TMOCEIIe- | HU€  ayJUTOPHBIX
HbIX 3aHATHUH. He- | HUE  ayJAUTOPHBIX | HUE€ AYJUTOPHBIX | 3aHATHIA.
YIOBJETBOPUTEIb- | 3aHATUH. YacTud- | 3aHATHMN. TlonHoe BrINOITHE-
HOE BBINOJHEHUE | HOe  BbInoJiHeHHE | [lolHOe  BBINOJN- | HUE€ MPAKTUYECKHUX
MPAKTUYECKUX pa- | MPAKTUYECKUX pa- | HEHUE IMpaKkTuye- | 3aHATUM. BbInos-
oor. Ilmoxass mon- | 60T. BeimomHeHue | cKuxX padoT. HEHHE KOHTPOJb-
rOTOBKA K Oa/NIbHO- | KOHTPOJBHBIX  pa- | BeImoaHeHHE HBIX paboT, OTBETHI
pPEUTHHTOBBIM Me- | 60T, OTBEThl Ha | KOHTPOJbHBIX Pa- | HA  KOJIJIOKBUYME
ponpusitusiMm. CTy- | KOJUJIOKBUYME  Ha | 00T, OTBEThl Ha | HA OIEHKH «OT-
JEHT HE JOIYCKa- | OUEHKH «yAOBJIE- | KOJUIOKBUYME Ha | JUYHOM.
€TCS K TMPOMEXY- | TBOPUTEIHHOY. OILICHKU «XO0-
TOYHOM aTTeCTALlUNA pOIIIO».

HpOMe)KyTO‘IHaH aTrecranus
Cemectp [IIxaa onieHNMBaHUS
HeynosnerBopu- | Y10BIETBOPUTEIBHO Xopouio OTnn4HO
TEJIBHO (61-80 GamioB) (81-90 GamnoB) (91-100 6amoB)
(36-60 6ay10B)
2 Crynenr  umeert | Crynent umeer 36- | Ctynent umeet | CtyneHT umeer 61-

36-60 GamwioB Mo
UTOTaM TEKYIIEro
U pyOeXHOT0 KOH-
TpoJs, Ha 9K3a-
MEHe He jaaji HoJj-
HOTO OTBETA HU Ha
OJIUH BOIPOC.
CryneHT umeer
36-45 GamwioB 1O
UTOTaM TEKYIIETro
U pyOeXHOT0 KOH-
TpOJs, Ha 9K3a-
MEHE Jaj IOJIHBIN
OTBET TOJILKO Ha
OJIUH BOIIPOC

50 GamnoB MO UTO-
raMm TEKyIero u py-
O€XHOro KOHTpOJI,
Ha DJK3aMeHe Jail
MOJIHBI  OTBET Ha
OIIMH BOIIPOC M 4Ya-
CTHUYHO (TIOTHOCTHIO)
OTBETHJI HAa BTOPOM.
Crynent umeer 46-
60 OamyoB MO UTO-
raMm TEKYIIEero u py-
OEKHOTO KOHTPOJIS,
HAa OK3aMeHe Jal
MOJHBIA OTBET Ha
OJIMH BOIIPOC WJIH Ya-
CTHYHO OTBETHJI Ha
o0a Borpoca.

CTylleHT uMeeT TIo
UTOTaM TEKYIIETO W
pyOexHOTO KOH-
Tpons 61-70 Gamos
Ha JK3aMeHe He Jai

51-60 GamnoB mo
WUTOTaM TEKYIIETro
U pyOeKHOT0 KOH-
TpOJIsA, Ha OJK3a-
MEHE JaJl IOJHBIN
OTBET Ha OJIUH BO-
IpOC U YaCTHUYHO
(OJTHOCTBIO)  OT-
BETHUJI HA BTOPOU.
CrygenT wuMeer
61 — 65 GannoB Mo
WUTOTaM TEKYIIEro
U pyOeKHOT0 KOH-
TpOJIsA, Ha OJK3a-
MEHE J1aJl MMOJHbIN
OTBET Ha OJIUH BO-
MPOC U YaCTUYHO
OTBETHJI Ha BTO-
poi. CryneHt
nmeet 66-70 Gain-
JIOB IO UTOTaM Te-
KYIIETO U pyOexK-
HOTO  KOHTPOIIS,

70 6annoB MO UTO-
raM TEeKyIIero u
pyOeXHOTO  KOH-
TPOJISL, Ha DK3aMEHe
Jall TIONHBIM OTBET
Ha OJMH BOINPOC U
4acTUYHO (TIOJIHO-
CTbIO) OTBETHJI Ha
BTOPOW.
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[IOJIHOTO OTBETA HU
Ha OJMH BOIIPOC.

Ha 7K3aMeEHE Jall
MOJHBIN OTBET
TOJILKO Ha OJWH
BOIIPOC.
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