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1. IACIIOPT IMPOI'PAMMBI YYEFHOU JUCHUTLJIAHBI
OIL.10. MEHE/KMEHT B TIPO®ECCHUOHAJBHON AEATEJBHOCTHU

1.1. O6saacTh NpUMeHeHNsI TPOTPAMMBI

VYuebnas gucuumumHa OIL10«MenemkMeHT B Npo(ecCHOHAIBHOW  IESTETbHOCTHY
ABIIIETCS 00S3aTeIbHOM 4YacThbio 00menpodeccHOHANbHOTO MMKJIA  MPOTrpamMMbl MOJITOTOBKU
CHEeUaINCTOB cpenHero 3BeHO B coorBercTBUU ¢ PI'OC mno cnenumansHocty CIIO 08.02.01
CTpouTenbCTBO U AKCIUTyaTallUs 31aHUN U COOPY>KEHUH.

1.2 MecTo AMCHMIVIMHBI B CTPYKTYpe NpPOrpaMMbl HOArOTOBKHM CHENHMAJIHCTOB
Cpe/lHero 3BeHo:
VYuebnas aucuuiumHa OI1.10 «MeHemKMeHT B po(hecCHOHATBHON IATEIbHOCTHY 00eCTIeYnBaeT
dbopmupoBanre TPOPECCHOHATIBHBIX U OOIIMX KOMIETSHITMH 1Mo BceM BuaaMm AestenbHocTn OPI'OC
no crneruanbHocTd 08.02.01 CTpouTenbCTBO M IKCIUTyaTamus 3MaHUA U coopyxkeHuit. Ocoboe
3HaYeHHUE IUCUUIUIMHA HMEeT NpU (OPMHUPOBAHUU U PA3BUTHH OOIMMX U MPOGECCHOHATBHBIX
komnerennui OK 01,0K 02,0K 03, OK 04, OK 05, OK 06, OK 11, TIK 3.2.

1.3. Heab 1 niiaHupyeMblie pe3yJbTaThl 0CBOCHUS] AHCHHUILINHBI:
B pamkax nporpammbl yueOHOW TUCHUIUIMHBI OOY4YaIOIIMMHKCS OCBaHMBAIOTCS yYMEHHUS U
3HAHUS

Kox IIK, OK YmMmenusa 3HaHUA
OK 01 — OK 06, IIPUMEHSATH B | QYHKIIMM MEHEKMEHTA,
OK11,IIK 1.1 = | mpodeccroHabHOM IIPOLIECC IPUHATHUS U PeAIN3alUU YIIPABICHUYECKUX
IIK 3.2 JEATEIbHOCTH  IIPUEMBI | PELLIECHUN;
JIeI0OBOTO OOILEHMS; METO/1bl YIPaBJICHUs KOH(PIUKTAMHU;
MIPUHUMATH 0COOEHHOCTH MEHEKMEHTA B obnacTtu
3¢ deKTUBHBIE pelieHus. | Mpo(ecCHOHANBHOM eI TeTbHOCTH.

1.4. Koiu4yecTBO 4acoB 0CBOeHHsI padoyeii MporpaMMbl Y4e0HOI TUCIUIJIHHBI:
MaKCHUMalIbHOU yueOHON Harpysku oOyuyarorierocs - 48 4acos, B TOM YHCIIE:
00s13aTeIbHON ayIUTOPHON yueOHOM Harpy3ku oOyvaromierocs: — 48 4acos.

2. CTPYKTYPA U COJAEPX KAHUE YUEBHOW JUCIUILIIMHBI OI1.10 «MeHemKMeHT B
npodeCcCHOHATIBHOMN e TETLHOCTH
2.1. O6beM yueOHOi JMCUMIIMHBI M BUAbI YU4eOHOIl padoThl

Buna yueOHoii padoTnl O0bem yacos
MaxkcumanbHasi yueOHast HAarpy3ka (Bcero) 48
Oo6s13aTesibHAsI ayUTOPHAs yuyeOHAasi HATPY3Ka (Bcero) 48
[TpomerxyTounas arrectanus B popme U pepeHInpOBaHHOTO 3a4eTa




TemaTn4yeckuii MJIaH U coepKaHue Y4eOHOM TN CHUIIHHBI MeHeKMEHT B MPOPECCHOHANTBHOMN IeITeTbHOCTH

HAUMeHoeaHue

HaumenoBanue
Pa3aeJioB U TEM

Couepmanne yqeﬁﬂoro marepuaJia, naﬁopaTopHme paﬁOT])I U NMPAKTHYIECCKUE 3AaHATHUA, CAMOCTOATEJIbHAA paﬁoTa

0O0nem
4aCcoB

YpoBenn
O0CBOEHHS

1

o0yuaomuxcsi, Kypcopasi padora (nmpoekr) (eciiu npeaycCMOTpPEHbI)
2

4

Paznen 1.

CylUIHOCTh U XapaKTepHbIe YePThl COBPEMEHHOI0 MeHePKMEHTa

Tema 1.1.

Conepxanue yueOHOTO MaTepHuaia (yKa3blBaeTCs MEPEUYCHb AUIAKTHYCCKIX ¢TUHIIL)

1 Beenenne B Kypc MeHeDKMEHT. CyIIHOCTD M XapaKTEPHbIE YEPTHl COBPEMEHHOTO MEHEIKMEHTA!

ToHATHS «yIpaBICHUEY», «MCHEIKMEHT»; TJIaBHAs 33/1a4a MEHEDKMEHTA, MAPKETHHT, HHHOBAIIUHU, OPraHU3aIus paboThI
KOJUIEKTHBA, (hupMa M T100aabHbIe TPOo0IeMbl, 3 (HEKTHBHOCTD YIIPABIEHYECKOTO TPY/Ia.

Tema 1.2.

Conepxanue yaeOHoro Marepuaina (yka3plBaeTcs MepeueHb JUJAKTUISCKUX SMHHIL)

1 DBosOLIMS MEHEAKMEHTA U €r0 COBPEMEHHBIE KOHLEMIUHU. DTalbl U LIKOJIBI B ICTOPUU MEHEI)KMeHTa. PazButue
MeHekMeHnTa B Poccun. [loaxoas! k ynpasienuto. MeHemkep, ero posib B OpraHu3alui.

[lepcrieKTUBBI pa3BUTHSI POCCUHCKOTO MEHEI)KMEHTA.

Tema 1.3.

Cozepxanue yueGHOTO MaTepUaa

1.Opranusanus u ee cpesia
BHelHssA 1 BHYTpEHHS cpeia OpraHu3aluu.

Bremnsis Cp€la opraHn3aluu: Cpcia mMpAMoro 1 KOCBECHHOTO BO3)I€I>’ICTBPI$[. BHyTpeHHﬂH Cp€aa opraHu3anuu, B3aMMOCBA3b
JJICMCHTOB.

Paznen 2.

OcHoBHbIE (PYHKIH MEHEIKMEHTA

Tema 2.1.

Conepxanue yueOHOro Marepuaia

1 [manupoBanue. CTpaTernueckoe U onepaTUBHOE ITaHupoBaHue [IOHATHS ITaHNPOBaHKE, TPUHIUITEI IUTAHUPOBAHNS,

BUBI ILNTAHUPOBAHMS, 3TAIIbI CTPATETMYCCKOro IJIaHUPOBAHUS, pa3A€/ibl OIIEPATUBHOIO IJIaHA.

Tema 2.2.

CopepxaHnue yaeOHOro Matepuaa

1 Opranuzanust. [ToHsiTue u oduMe NPU3HAKK opraHu3anuii. THUIbI OpraHU3alMOHHBIX CTPYKTYP OpraHu3alyu.
Krnaccudukarus opranusanuii.

Petitiarosas padora Nel

Tema 2.3.

CozepxaHue yaeOHOTro MaTepuaa

1. MoruBarus.
TToHsTHS BO3HATpAXKIEHUS, MOTUBAITUS, (AaKTOPHI MOTHBAITMH, BHYTPCHHHUE W BHEIIHUE BO3HArpaxaeHus. [IponeccyanbHbie

1 COACPKATECIBbHBIC TCOPUN MOTHUBAIIUH.

Tema 2.4.

ConepxaHue yaeOHOTo MaTepuala

1. Kontponn
ITonsTHS KOHTPOJIB, BUIBI KOHTPOJIS, ITAIBI IPOBEACHUS KOHTPOJIIS, POPMBI MPOBEACHUS KOHTPOJIS, METO (bl KOHTPOJISL.




Paznen 3.

OCHOBBI TEOPUH NPHHATHSA YNPABICHYECCKHUX PeleHunii

Tema 3.1.

Copneprxanne yueOHOTO MaTepraa

CymHocTh oTOOpa mepconana. CoBpeMeHHBIE (OpPMBI W METOABI 0TOOpa mepcoHana. OpraHm3amus cobecelnoBaHHE C
nepconanoM. [Tonbop u oneHka nepcorana. I1opsiiok npoBeneHNs HHCTPYKTaKa COTPYAHUKOB

Tema 3.2.

Pewenus B Mmenemxmente. [Ipouecc U MeTOABI NPUHATUS PELLIEHUI.

[TonsATHA 3Tanbl NPUHATHS PENICHUH, (OPMYIHPOBAaHUE MTPOOIEMBI, OTPAHIUYCHNUS IS IPUHATHS PEIICHNH, albTePHATHBHBIC
pelIeHns, METOIbl OLIEHKU PeLIeHUH, MeTO bl IPUHATHA pelleHuil. MoaenupoBanue B MeHekMeHTe. OCHOBHEBIE
YIpaBJICHYECKHUE MOJEIH, UX BUJIBI U OCOOCHHOCTH.

Pa3znen 4.

Ilcuxosorust MeHe ;KMEHTA

Tema 4.1.

Conepxanue yueOHOro MaTepuana

1. BuacTe u BIHsHHE.
Jlunepcro. PykoBoncTBo. BiacTs. [ToHATHS MHACPCTBO, PYKOBOJCTBO, BIUSHHE, (OPMAbHEIC U He(hOpMabHBIC TPYIIIHL,

4epThl HepopManbHbIX rpyni. Popmel Bractu, CTHIN PYKOBOJICTBA.

Tema 4.2.

Conepxanue yueOHOro MaTepuana

1. VYmpapnenue KOHPIUKTAMA

[ToHsTHS KOHQIUKT, IPUYMHBI ¥ BUABI KOH(IMKTOB, CXeMa pa3BUTHUs KOH(IMKTA, COCOOb! yIpaBiIeH!s! KOH(IMKTaMH

Tema 4.3.

CozepxaHnue yaeOHOro Matepuaa

[ToHsTHST KOMMYHHKAIHsS, 00paTHas CBsI3b, BUbI HHOOPMALIMH, 3aJa4i HHPOPMAIINU, MOAEIN KOMMYHHKAIIH, CTPYKTYpa

KOMMYHHKAIIUX, KOMMYHUKaTUBHBIE Oapbepsl. [lenoBoe obmeHne

Tema 4.4.

1. OcoOeHHOCTH AEATEIILHOCTH B CTPOUTEIBHOM Ccdepe.
2. OCHOBHBIE 3aJlaudl OPraHU3ALMOHHO-YIPABICHYECKON EATENBHOCTH (MEHEIKMEHTa) B CTPOMTENLHOM

chepe.

PetitiaroBas padorta Ne2

1

Bcero:

48qacoB




3. YCJIOBUS PEAJIM3AIIMA YYEFHOU JUCITATLIAHBI
3.1. TpeGoBaHus K MUHUMAJIBLHOMY MATEPUAILHO-TEXHUYECKOMY 00€ecedeHHI0
Peanuzanus yqaeOHON AUCHUIUIMHBI TPeOyeT HAINYHS yueOHOTO KaOWHETa 0 YKOHOMHUKE.
O6opynoBanue y4eOHOrO KaOWHETa: ydyeOHBbIE MOCOOWS, IIAKAThI, CXEMbI, rpaQuKu, TaOIUIIHI,
NPaKTHKYMBI, 3aJaYHUKH.
Texaudeckne cpeacTBa 00yueHHS: KOMITBIOTEDP, IPOEKTOP, KAJIbKYIATOP, MHTEPAKTUBHAS JTOCKA

[Ipu mnpoBeaeHnH y4eOHBIX 3aHATUN HCHOJIB3YIOTCA TPaIUIMOHHBIE 0Opa3oBaTeIbHbIE
TEXHOJIOTUH (JICKIIMOHHBIE 3aHATHS, MPAKTUUCCKUE 3aHATHS, CEMUHAPBI, CAMOCTOSATENIHHOE U3yYCHHUE
OIPEICTICHHBIX pa3/IelioB) W COBPEMEHHbIE O0Opa3oBaTelIbHbIE TEXHOJIOTHH, HAaIpaBIeHHbIE Ha
oOecrieueHNe pPa3BUTHSI Yy OOy4YarOIMXCS HABBIKOB KOMAHJHOW Pa0OTHI, MEKIMYHOCTHOM
KOMMYHUKAIUH, IPUHATHS PEILICHUH, TUIEPCKUX KAueCTB: TPYIIIOBBIC AUCKYCCHH, aHATIM3 CUTYyallUH,
pabota B koMaHze. Takxe npu OCBOSHUH TUCHUILTMHBI NCTIONIB3YIOTCS TUCTAHIIMOHHBIE TEXHOJIOTUH U
AJIEMEHTBI JIEKTPOHHOTO 00YyUeHHUS.

B mporiecce 00yueHns HCTIOB3YIOTCS:

— 9JIeKTpOHHBIE oOpazoBarenbHbie pecypchl (DOP), pasmelneHHble B JHYHBIX KaOMHETaX
crynenToB DnekrporHoro yausepcurera KI'DY, URL: http://e.kgeu.ru/

- cucrema Moodle;

- Zoom (Teams);

- cepBuchl Google, Outlook, Viber, Telegram, WhatsApp.

- nocka Miro (Trello) ms cozmanus TIaHOB-rpa)MKOB BBITIONHEHUS 3aJlaHUN C yKa3aHHEM
CPOKOB M OTBETCTBEHHBIX.

3.2. UudopmanuonHoe odecriedeHne 00y4YeHust
Ilepeuenb pexkomMeHayeMbIX Y4YeOHbIX u3AaHuii, VHTepHeT-pecypcoB, AONOJHHUTEIbHOM
JINTEPaTyphbl

OcHOBHbIE HCTOYHHKH:

1. I'anownenxo, A. JI. MeHeIKMENT : y4eOHUK M TIPAKTHKYM JUISL CPETHETO
npodeccuoHaabHoro oopazoBanus / A. JI. ['anoHeHKO ; OTBETCTBEHHBIN pPeAAKTOP
A. JI. Tanmonenko. — Mocksa : U3gatensctBo FOpaiit, 2020. — 396 c. -://urait.ru/bcode/
2. Heanosa, M. A. MeHeKMEHT : y4eOHMK M TIPaKTUKYM Juist By30B / V. A. VBanosa,
A. M. CepreeB. — Mockasa : U3gatenbctBo Opaiit, 2021. — 305 c. — (Briciiee
oOpa3zoBanue). — ISBN 978-5-534-04184-2. — https://urait.ru/book

I[OHOJIHI/ITEJII)HLIG HCTOYHUKH:

3. Kopomkos, 3. M. MeHemKMEHT : Y4eOHHK ISl CpEHETO MTPOPECCHOHATIBHOTO
obpazoBanus / 3. M. KopotkoB. — 3-e u3a., nepepad. u mon. — Mocksa : U3parensctBo FOpaiir,
2020. — 566 c.- https://urait.ru/book

4. COBpCMeHHBIC KOMMYHUKAIIMOHHBIC TCXHOJIOTUU B ousHece: YueOHUK JJIs

cryaentos By30B / JI. C. CanbHukoBa. - M.: U3narensctBo "Acnekr Ipecc", 2018. - 296 c.-
http://www.studmedlib.ru

5. Teoprs MEHEIKMEHTA: HCTOPUS YIIPABIEHYECKON MBICIIH, TEOPHsI OPTraHU3ALINH,
OpraHu3alMoHHOe noBezieHne : yueOHuk / Ko, aBropos; noa obmeit pen. U.C. Mexoga. - 2-e
u31., nepepad. u goi. - HoBocubupck : U3n-so HI'TY, 2019. - 703 c.- http://www.studmedlib.ru



http://e.kgeu.ru/
https://urait.ru/book
https://urait.ru/book
http://www.studmedlib.ru/
http://www.studmedlib.ru/

6. MenemxMeHT: yuebHoe nocobue. - 3-e uzj., nepepad. u nom. - Mocksa : UE PAH;
[Tpocmekr, 2018. - 216 c.- http://www.studmedlib.ru

JIeKTPOHHbIE H HHTEPHET-PECYPChI

HaumeHnoBaHue 31€KTPOHHBIX U HHTEPHET-PECYPCOB

Ccrlika

9Huum0n60uu, cjlosapu, cnpa6oO4YHUKU

http://www.rubricon.com

2 | Illopman "Omxpwvimoe obpazosanue” http://npoed.ru
3 | Eounoe oxno docmyna Kk 06pazoeamenvHbiM pecypcam http://window.edu.ru
[Ipodeccruonanbhplie 6a3bl IaHHBIX
Ne | HawmmenoBanue npoh)eCCUOHATBLHBIX Pexum
Anpec
/o 0a3 JaHHBIX JocTyna
1 OQbuWa]fbem unmepnem-nopmaz http://pravo.gov.ru http://pravo.gov.ru
npasosou ungopmayuu
2 Cnpasouno-npasosaz cucmena http://garant.ru http://garant.ru
no 3axonodamenvcmagy P®
Oguyuanvroui caiim @edepanvhoii
3 | cayorcobr eocyoapcmeentou https://rosstat.gov.ru https://rosstat.gov.ru
CMAamucmuKu.
4 Edunbii nop max eocy dapemeerblx https://www.gosuslugi.ru | https://www.gosuslugi.ru
yeaye u hyHKyutl

I/IHd)ODMaHI/IOHHO—CHDaBO‘IHBIe CHCTCMbI

Ne HaumenoBanue nnhopmannoHHo- Annec Pexum
n/n CIIPaBOYHBIX CUCTEM /P JIOCTYTIa
1 | Hayunas snexkmponnasn bubauomexa http://elibrary.ru http://elibrary.ru
2 Poccuiicran zocydapemeennan http://www.rsl.ru http://www.rsl.ru
oubnuomexa
3 Medwcoynapoonas pepepamusian basa http://www.zbmath.or http://www.zbmath.or
OauHvix HayyHvlx uzoanuu zbMATH D- - 018 D- - 08
4 Mercoynapoonan pegrep amusnaz 6q3a http:// link.springer.com . h_p_tj[ ://
OaHHbIX HAYUHBIX u30anuli Springerlink link.springer.com
5 | Obpazosamenvbusiii nopmar http://www.ucheba.com | http://www.ucheba.com
6 Cnpasounas npasosan cucmena http://consultant.ru http://consultant.ru
«Koncynomanm Ilnocy
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4. KOHTPOJIb U1 OIIEHKA PE3YJbTATOB OCBOEHHMS YYEFHOM JJUCHUILJIAHBI

Kontpoabsu

OlleHKAa pEe3yJbTaTOB OCBOCHUS  y4eOHOU

JAUCHUITIINHBI

OCYIICCTBIIAACTCA

mpernojaBaTesieM B TPOIECCe IMPOBEACHUS MPAKTUYCCKUX 3aHITUA W JIa0OpaTOPHBIX pPadoT,

TCCTUPOBAHHUA, a TAKXC BbIIOJIHCHHUA O6y‘-IaIOH_[I/IMI/IC$I HHAUBUIYAJIbHBIX 3aﬂaHI/II71, IIPOCKTOB,

HUCCIIENOBAHUMN.

Pe3yabTaThl 00yueHus

(ocBOEHHBbIE YMEHMHS, YCBOEHHbIE 3HAHMS)

@opMBbI H METOABI KOHTPOJIA
U OLlEHKH Pe3yJIbTATOB

o0yueHust

YMETb:

YIPaBISATh PUCKAMHU U KOHQIUKTAMU;
NPUHUMATh 00OCHOBAHHBIC PEILICHHUS;
BBICTPaNUBaTh TPACKTOPHU NMPO(HECCHOHATIBHOTO U INUHOCTHOTO Pa3BUTHS;

NPUMEHSATh HH(OPMALMOHHBIE TEXHOJIOIHHU B cepe yIpaBIeHUs
MIPOU3BOICTBOM;

CTPOUTH CUCTEMY MOTHBALIUH TPYIa;
YIpaBIsATh KOHPIUKTaAMU;
BJIaJCTh ATUKOM AEJIOBOr0 OOLICHHUS;

OpraHU30BHIBATh Pa0OTy KOJUIEKTMBA M KOMAaHbI; B3aMMOJEHCTBOBATH
C KOJIJIETaMH,pyKOBOJCTBOM, KIIMEHTAaMH B X0/Ie Mpo(ecCHOHaTbHON
JIEeATEIBbHOCTH;

BBISIBIISITH JOCTOMHCTBA U HEJOCTATKH KOMMEPUYECKOU HAEH;
MPE3eHTOBATh U/IEU OTKPHITUSICOOCTBEHHOTO JIeNia B PO eCcCHOHANBHON
JIeSITeIbHOCTH;

o opMIIATh OU3HEC-TLIAH;
paCCUNUTHIBAThL pa3MEPhI BBIIIAT 110 IMTPOLCHTHBIM CTaBKaM KPECAUTOBAHUA,

OTIpEIeTISATh HHBECTUITMOHHYIO MTPUBIIEKATEIHPHOCTh KOMMEPUECKUX HIeH
B PaMKaxmpoeCCHOHAIBHOM NeATeILHOCTH;

MMPE3CHTOBATH 6I/I3HGC-I/I,Z[GIO;

OMpeaAcCIATb NICTOYHUKHN (1)I/IH3,HCI/IpOBaHI/I$I.

3HATh:

- q)YHKI_II/II/I, BHUbBI U IICUXOJIOTMIO MCHECIPKMCHTA

—  MCTOJBbI U 3TAllbl HPUHATUA peH_IeHI/Iﬁ

—  TCXHOJIOTHU U UHCTPYMCHTLI NOCTPOCHUA KapbECPhI

— 0COOCHHOCTH MEHEI[KMEHTa B 00J1acTH PO ecCHOHANLHON
JeSITeIbHOCTH

—  OCHOBBI OpTaHH3AIMH PA0OTHI KOJUICKTUBA HCIIOIHUTEIEH;
—  TIPUHIUIIEI IEJIOBOTO OOIIEHHUS B KOJUIEKTHBE

—  OCHOBBI HPEANPUHUMATEIBCKON JIEITEIHLHOCTH;

—  OCHOBHI (PTHAHCOBO¥ TPAMOTHOCTH;

— mpaBwia pa3pabOTKH OU3HEC-TIAHOB;

— TOPSAJOK BBICTPAaHBAHUS IIPE3CHTALMU; KPEAUTHBIE OAHKOBCKHUE
IIPOJIYKTHI.

Omnpoc, TecThl, HAOIIOACHHE

Ormpoc, TeCThI, aHKETHPOBAHHE

IIpakTraeckas pabora,
TECTUPOBaHUE

[IpakTuaeckas pabora,
TCCTUPOBAHUC, KOHTpPOJIbHasA
paborta

YcTHBIN ompoc, HaOAeHUE,
Oecena

IIucemenHsIid onpoc
[IpakTuuaeckas pabora,
TECTUPOBaHHE

Y CTHBIN 0IIpocC, JUCKYCCUU
[IpakTryeckas padbota

TectupoBanue

Habmronenue, ycTHBIN onpoc
[IpakTryeckas pabora,

KOHTpOJIbHAs paboTa







