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1. I]enw u 3a0auu oceoenus oucyuniaunsl (Mooyis)

HeasiMu 0CBOEHUS TUCIUTIIMHBI « Y TIPaBICHUE TIPOSKTAMM SBIISTFOTCS

- (dhopMUpOBaHHE 3HAHUI TEOPUU U MPAKTUUCCKUX ACTIEKTOB IKOHOMHUYECCKUX M OpraHu3a-
IIUOHHO-TIPABOBBIX OCHOB Pa3BUTHS YIIPABICHUYCCKON NEATEILHOCTH P PeaU3allii Pa3IMYHbIX MPOEK-
TOB;

- (hopMHUpPOBaHKE y CTYJAECHTOB CHCTEMHOIO B3IJIsAa HA KOMILUIEKC 3a1a4 yIpaBJICHUS TPOESK-
TaMu, B TOM YHCJIC MPOCKTaMU B O6HaCTI/I I/IH(bOpMaLII/IOHHO-KOMMYHI/IKaI_[I/IOHHbIX TEXHOJIOTUH.

3agaum u3ydeHus AUCIUTLUTHHBI:
(hopMUpOBaHHE IIETOCTHOTO MPEICTABICHHUS O METOMOJOTHH YIIPABICHHUS MPOCKTAMHU, B TOM YHCIE
METOAMYECKUMU OCHOBAaMHU PHIHOYHOTO MOAXO0/a K CHCTEME SKOHOMHKH TUIAHUPOBAHUS PealU3aIluu IPo-
CKTOB, MCTOJaMH aHAJIM3a W CHHTC3a YIIPABJIICHUYCCKUX pemeHHﬁ, OCHOBAHHBIX HaA HUIOCAX OOCTHXCHUSA
MaKCUMaJIbHOTO PE3yJIbTaTa B YCIOBHUSAX OTPAHUUYCHHOCTH MMEIOIIUXCS PECYPCOB M CIIOCOOOB TOBBIIIIEC-
HUSl PEHTAa0ENIbHOCTH;
(hopMHUpOBaHKE HABBIKOB OBJIAJICHUS MHCTPYKTHBHBIMH MaTe€pHajaMH 10 BOIPOCAM YIPaBICHUS MPOCK-
TaMu,

— ($opMHpPOBaHHE CITIOCOOHOCTH PAOOTHI ¢ OCHOBHBIMH MCTOYHHKAMH SKOHOMUYECKON MH(POpMALIUH

110 JUCIIUITJIINHE.
W3Y4YEeHHE MTPUHIIMIIOB IPOrPAMMHO-1IEJIEBOTO U TPOEKTHO-OPHUEHTUPOBAHHOTO YIIPABJICHNUS;
U3Y4YEHHE COBPEMEHHBIX METOAOJIOIHI MPOEKTHOIO YIpaBJIeHUs, Oa3UPYIOLINXCS HAa MEXKIYHAPOAHBIX U
HallMOHAJBHBIX CTaHIapTax;
HpI/IO6p€TeHI/Ie MMPAKTUYCCKUX HABBIKOB MCITI0JIb30BaHUA COBPEMCHHBIX METOJAUK U MHCTPYMCHTOB YIIpaB-
JICHUS MTPOCKTaMHU.

2. Mecmo oucyunnunwt 6 cmpykmype OIIOII BO

JucuuiuinHa «YTpaBieHUe NPOEKTaMU» OTHOCUTCS K 0a3oBoil yactu brioka 1 «JlucuuruimHsl
(MOZynH)» OCHOBHOM 00pa3zoBaTeNbHON IporpaMMmsl 1o HampasieHuto noarotoku 10.03.01 Uudopma-
LIMOHHAas 0e30macHoCTh, Nnpoduib «MHopMaMOHHO-aHATUTUYECKHE CUCTEMBI (PMHAHCOBOTO MOHUTO-
pUHTaY.

N3yuenune qUCHUIUIMHBL «YTIpaBleHHE MPOeKTaMMu» OazupyeTcs Ha CyMMe 3HAaHUH, MOTy4eHHbIX
CTyJICHTaMH B XOJI€ OCBOEHHUS CIEAYIOMMX MUCHUIUTNH: «OCHOBBI MH(POPMAIIMOHHON O€30MaCHOCTHY,
«MH(pOpMaLIMOHHBIE TEXHOJIOTUNY, «MEHIKMEHT.

Jl1st OCBOCHUS JTAaHHOW JMCIUTUINHBI, CTYIEHTHI TOJDKHBI BIAJCTh CICAYIONIMMA 3HAHUSIMH: YMETh
UCIOJIb30BaTh HOPMATUBHO-CIIPABOYHbIE JOKYMEHTBI, UMETh HAaBBIKM XpaHEHUs, 00pabOTKH, Nepeadu u
3aIMThl HHPOPMALIUU; YMETh paboTaTth ¢ WHpOpManueld U3 Pa3IUYHbIX WCTOYHHKOB; 3HATh BHIbI HH-
(bopMalMOHHO-3HEPreTHYeCKOi 0€30aCHOCTH U METO/IbI 3aIlIUThI B HUX.

JlMcuuIuIMHA TIO3BOJIMT PACIIMPUTh TEOPETUYECKYIO MOJATOTOBKY OakanaBpa, MOJYYHTh MPaKTH-
YeCcKHe HaBBIKU M0 00ecreueHnI0 HH(OPMAIIMOHHOM 0€30MacHOCTH 00bEKTa 3aIUTHI.

OcBoeHHMEe OCHOBHBIX IMOJIOKEHUH TaHHOW TUCIUTUTMHBI HEOOXOMMO JUIS TTOJTyYSHHsI 3HAaHUIA He-
00XOAMMBIX MPH U3YYEHUH CIETYIOUMX AUCHUIUINH: «OpraHu3alMoOHHOE U MpaBOBOE 0OecreueHue UH-
(dbopMalimoHHON 0e30MacHOCTHY», «IKOHOMHKA 3aIlUThl MH(OPMALUNY», TPOXOXKIACHUS MPeaTUIIIOMHON
MIPAKTUKU U HAIMMCAHMS BBIITYCKHON KBaTM(PUKAIMOHHOM paboThI (GakamaBpCcKoi paboThl).

3. Tpebosanusn K pe3ynomamam 0C60eHUA OUCYUNIUHBL (MOOYI5)

B coBokymHOCTH ¢ IpyruMu qucHUIuinHaMu npoduist «HbopMannoHHO-aHATUTHISCKUE CUCTE-
MbI (PUHAHCOBOTO MOHHUTOPHHTa» JUCHHUILIINHA «YTIpaBJICHUE MMPOCKTaAMMU» HampaBlieHa Ha (GopmupoBa-
Hue cienyomux komnereHui B coorBeTcTBUU ¢ @PI'OC BO u OIIOIT BO no HanpaBiieHUIO NOATOTOBKH
10.03.01 MudopmannonHas 6e30nacHOCTh (YypOBEeHb OakaiaBpuaTa):

YHugepcanvHvle komnemenyuu (YK):



CniocoOeH, MpUMEHsIS ICUCTBYIOIIHME MPABOBBIC HOPMBI, OCYIIECTBIISATh OPUINYECKHA TPAMOTHBIC
JeWCTBUS 7Sl ONpeAeNICHUs Kpyra 3aa4d U BpIOOpa croco0a UX pelieHus] B paMKaxX MOCTaBICHHON 1eTTH
(YK-2);

CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEATM30BBIBATH TPACKTOPHIO CaMOpa3BU-
THS Ha OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beei xu3uu (YK-6).

B pe3ynprare nuzydeHuss JUCHUIUIMHBI «Y IPABICHUE IIPOEKTAMU» CTYACHT JIOJKCH:

3HATb:

— 0a3oBbI€E ITOHATHSA TEOpHHU YIIPABJICHUSA IIPOCKTAMU;

— TIPUHIAIBI IPOTPaAaMMHO-IICIICBOTO M MPOCKTHO-OPUCHTUPOBAHHOI'O YIIPaBJICHHUS,

— TPYMIBI MPOIECCOB M 001aCTH 3HAHUHN CTAaHIAPTOB YIPABICHUS MPOCKTaMHU, BKIIIOYasl YIIPaB-
JICHUEC COACPIKAHUEM, YIIPABJICHUC CpOKaMHU, YIIPABJICHHEC KOMMYHHUKAIIUAMUA, YIIPaBJICHUC CTOUMOCTBIO,
YIPABJICHUE PUCKAMHU, YIIPABICHUE UHTETPALIUEH;

— poJeBYIO (OpraHU3alMOHHYI0) CTPYKTYPY YIIPaBICHUS IPOEKTOM;

YMeETh:

— BBIIOJIHATD MPOUCSCChbl MHUIUAILIUU ITPOCKTA,

IpOBOAUTb TCXHHUKO-9KOHOMHWYCCKOC 000CHOBaHUE IIPOCKTA,
BLIIIOJIHATE aHAJIM3 PUCKOB IIPOCKTA,

pa3pabarbsiBaTh pacHUCaHKE ITPOCKTA;

HpOBOI{I/ITI) MOHI/ITOpI/IHI‘ nu KOHTpOJII) HpOCKTa;

BBIITOJIHATH Hpoueccm 3aKpI>ITI/I$I HpOGKTa;

HCIIOJIB30BATh I/IH(l)OpMaHI/IOHHI)Ie CUCTCMBbI ynpaBJIGHI/Iﬂ HpOCKTaMI/I.

BJaJeTh

— METOAaMU KAJICHAAPHOI'O, PECYPCHOI'O U CETEBOI'0 IINIAHUPOBAHU .

— MeToAaMu I/II[eHTI/I(i)I/IKaL[I/II/I, MMpuopeTU3al, Ka4YCCTBCHHOI'O U KOJIMYCCTBCHHOI'O aHaJIM3a
PHUCKOB IIPOCKTA.

4. Cooepicanue u cmpykmypa Oucyuniunovl (Mooyns)

Tabauua 1. Codepacanue oucyuniunvl (Mooyns) « Ynpasienue npoeKmamuy

Ko,
A ®opma
KOHTPOJIUP
. TeKy-
Ne HaumenoBanue yeMoi
Conepma}me pa3aejaa mero
n/n pasaena/ Tembl KOMIIETEHI] KOH-
uu (WU ee
TPOJIs
qJacTu
1 2 3 41
1. | Tema 1. VYmpasiue- [IpuopureTHOCTH MHHOBAalMOHHOW J1€s- YK-2
HHE TMPOEKTAMU KaK | TEIbHOCTH Ha COBPEMEHHOM JTale pa3BUTHUA VK-6
OCHOBAa WHHOBAlLU- | DKOHOMUKHU. [ToHsATHE TIpOEKTa. ba3oBeie NpuH-
OHHOM  JIEATENIbHO- | HUIBI MPOrPAMMHO-IIEJIEBOTO M  IPOEKTHO-
CTH. Creuunduka | OpHEHTUPOBAHHOTO yIpaBleHUs. B3anuMocBs3b )IJ1:3[3;T
MIPOCKTOB B OOJIACTH | YMPABJICHHUSI TMPOCKTaMU H (HYHKIIMOHAIBEHOTO K-’P’
j%4) MEHEDPKMEHTA. KIT: PK
[lepciekThBBI  pa3BUTHS  YNpPaBJICHUS
npoekramu. Ilepexox Kk mMpOEeKTHOMY yIIpaBlie-
HUIO: 3a7a4d U dTanbl pemenus. Knaccuduka-
11usi 6230BBIX MOHSITHUN YNPaBICHUS TPOSKTAMH.

!B rpade 4 MPHUBOAATCS IJIAHUPYEMBIe (OPMBI TEKYIIETO KOHTPOJIS: 3amuTa jJabopaTopHoit padotsr (JIP), BEI-
nosiHeHue KypcoBoro npoekta (KIT), kypcosoii pabotsl (KP), pacuerno-rpaduueckoro 3ananus (PI'3), momamHero 3ana-
uus ([13) manmcanue pedepara (P), acce (3), kommoxsuyMm (K), pyodexusiit koutpons (PK), tectuposanwne (T) u T.1.



Knaccugukarus tunos npoektos. Llens u crpa-
Terusi MpoeKToB. Pe3ynbrar mpoekra. Ynpasie-
HUE IapameTpamu npoekta. [IpoeKTHbBIN HUKIL.

OOmiasi XapakTepucTHKa MPOrpPaMMHBIX
poekToB. DakTOphl ycrexa IpoeKTa BHEIpe-
Hus UT-pemenus. TunoBsie ommOKu B yIpaB-
nenun UT-npoekTom.

Tema 2. Cranpaptbl
B 00J1aCTH NPOEKT-
HOT'O MEHE)KMEHTa

[Ipo6nema cranmaptuzanuu. OCHOBHBIC
OpraHHu3aliy, 3aHUMAIOIINECS YTBEP)KIECHUEM
crangaproB (PMI, IPMA, ISO, GAPPS, APM,
PMAJ). ®opmanu3oBaHHbIE CBOJBl 3HAHWH B
yIpaBJIEHUU MPOCKTAMHU.

CrangapTsl 110 YIPaBICHUIO €IMHUYHBIM
MPOEKTOM: PyKOBOJICTBO K CBOAY 3HAHUW 10
ynpasienuto npoekramu — PMBOK (Project
Management Body of Knowledge), PykoBonu-
CTBO MO KauecTBY MpHU YIPABIECHUU MPOEKTaMU
(Guidelines to Quality in Project Management)
— ISO 10006, Cucrema 3HaHMiA O TMpoIeccax
ynpasienus npoekramu — PRINCE 2 (Projects
IN Controlled Environments). XapakTeputuka u
COIIOCTaBJICHUE CTaH/1apTOB.

Mopnens OpraHu3allMOHHOW — 3peNoCTH
yrpasienus npoekramu — OPM3, Program and
Project Management for Innovation of Enter-
prises (P2M).

KBanuduxarmonnsie cTaHgapThl, OIpe-
Jensomyue TpeOoBaHusl K KOMIIETEHIIUH MEHe-
JoKepa MpoeKTa: MeXayHapoaHbie TPeOOBaHUS K
KOMIIETEHIIMM CIIEHUAINCTOB IO YIPABICHUIO
npoektamu (PM ICB), HanmonanbHbie TpeOOBa-
Hus k komnereniiuu COBHET (Poccus).

Pocculickuil ctaHAapT MNPOEKTHOIO Me-
Hemkmenta (TOCT P 54869—2011).

YK-2
YK-6

A3;

Tema 3. PoneBas
(opranuzanoHHas)

CTPYKTypa yIpas-
JIEHUS TIPOEKTOM

Opranu3aivoHHas CTPYKTypa HCIIOIHU-
teneid mpoekrta. llonarue dyHKIMK, poH,
JOJDKHOCTH. B3amMOOTHOIICHUS  «UACIIOJIHH-
Tenb-3akazuuk». KoroueBble ponu. Menemxkep
npoekTa. [lpumepsl MOMycTUMOTO W HEIOIMY-
CTUMOr0 coBMelleHus posent it UT-npoekra.

Mopenu opraHU3aIMOHHONW CTPYKTYPHI:
GyHKIIMOHATbHAS, TMPOEKTHAs, MaTpUyHas.
Cnalas1, cunpHas, cOaJaHCHpOBaHHAS MaTpUIIA.
PykoBoauTenb mpoekTa ¥ pojib B 3aBUCUMOCTHU
OT MOJEIH OPTraHWU3AIMOHHOW CTPYKTYPBHIL.
Oduc ynpaBrneHuss MPOEKTaMH U €ro polib B
MpoIECccax MPOEKTHOTO MEHEIKMEHTA.

YK-2
YK-6

A3;




Tema 4. Maunuanus
MPOEKTA

[IpenuuBecTuMOHHAsT (a3a MPOeKTa U
ee 3HayeHue. OnpenesieHue npoekra. TexHuko-
skoHOMHueckue obocHoBanue (TDO) mpoekra.
Kputepun 3HaunMOCTH MpoekTa: uHAHCOBAs U
CTpaTernyeckas I[ICHHOCTh MPOEKTa, YpPOBEHBb
puckoB. OnpeneneHue 1enei u 3aad MpoeKTa.
dopmupoBaHue OU3HEC-IeNM MpoeKTa. MaTpu-
1a CTPYKTYypUpOBaHUs BbIrol. VneHTuduKanus
OKPYKCHHsSI TPOCKTA: 3aWHTEPECOBAHHBIC CTO-
POHBI MpPOEKTa M aHalu3 HMX BO3JIEHUCTBUS Ha
npoekT. OnpeeneHre rpaHull MPOeKTa.

Pa3paborka ycraBa mpoekrta. Tpebopa-
HUS K CTPYKTypE yCTaBa MPOeKTa.

YK-2
YK-6

A3;

Tema 5.
IInanupoBanne
MpoeKTa

Pazpaborka 0a30BBIX IUIAHOB YIIpaBiie-
HUA IPOEKTOM. Bu/pl J1aHOB U MX Ha3HAUYECHHUE.

VYhpaBieHue COIEpKaHHEM IPOEKTa U
dbopMUpOBaHNE HEPAPXUUECKOU CTPYKTYpPHI pa-
6ot (UCP) npoekra. OnpeneneHue creneHu ae-
tamuzauuun UCP. dopmupoBanue pacnucaHus
IIPOEKTA.

VYupasnenue cpokamu npoekra. OueHu-
BAHHME TPYAOEMKOCTH HAa OCHOBAHMM MOJEIEH
OLICHKH TPYAOEMKOCTH. Bocxonsdmuii 1 HUCXO-
JSIIMHA TOAXO0/bI K OLIEHUBAHUIO TPYJIOEMKOCTH,
MOAXO0J, C YUCIOM BapUAHTOB UCIIOJIb30BAHMS.

Pecypcbl  mpoekta.  3aKOHOMEpPHOCTH
pacrpeneneHus pecypcoB.

Pa3pabotka pacnucanus npoekrta. Me-
TOJl KPUTHYECKOIO ITyTH.

Meroasl OLIEHKH CTOMMOCTH IPOEKTA.
CocraBnenue cMmeTbl npoekTa. Pa3paboTka 6a-
30BOr0 IUIaHA IT0 CTOUMOCTH.

Wnentudukamuss W IUIAHUPOBaAHUE
yhpaBieHUs puckamu npoekra. [lonsTue pucka
IIPOEKTa, BEPOATHOCTH BO3HHKHOBEHMS PHUCKA,
OLICHKA IOCJIEJICTBUI PHUCKA, pacyeT BEINYUHBI
pucka. MeToapsl HIEHTUPUKALUU U MIPHOPUTE-
3anuu  puckoB. Hanbonee pacmpocTpaHeHHbIE
pucku UT- npoekToB. MeToasl KaueCTBEHHOIO
U KOJIMYECTBEHHOI'O aHaIN3a pUCKOB. Bripabot-
Ka CTpaTeruy pearupoBaHus Ha PUCKHU.

YK-2
YK-6

13;
JIP; T;

KII; PK

Tema 6. Ypanie-
HUE WCTIOTHECHUEM U
3aKpBITHE MMPOEKTA

MonuTopuHr U KOHTpoOJb. KoHTpomm-
pYyIOLIME MoKa3aTeHy.

VYnpasiieHue cpokamu MPOEKTa U paciu-
canueMm. COOp AaHHBIX O TPyAOEeMKOCTH. Teky-
I aH&JIN3 COCTOSHUSL TpOEKTa. AHalu3 B
KOHTPOJIbHBIX TOYKax. AHamM3 TIIAaHOBBIX H
(aKTHYECKUX CPOKOB U TPYIOEMKOCTH.

YrpaBiaeHue CTOMMOCTBIO ITpoekTa. Me-

YK-2
YK-6

A3;

7




TOJI OCBOGHHOTO 00beMa. MOHUTOPUHT PUCKOB
IIPOEKTA.

VYnpaBneHue kauecTBOM Ipoekrta. Peru-
cTpauus U orciexuanue omubok. [Ipouenyp-
HbIA M KOJIMYECTBEHHBIN IMOJIXOAbI K YIIpaBlie-
HUIO KQYECTBOM.

DTan 3aKpbITUS MPOEKTa U €ro pojib B
o0ecreyeHn: 3pesioCTU MPOILIECCOB MPOEKTHOTO
yIOpaBJICHUS] B OpraHu3aiuu. AHaiIU3 pe3yJibTa-
TOB IIPOEKTA.

5. CTpyKTypa IMCUHHMILIMHBI (MOAYJs1) «YTIpaBjeHHe MPOEKTAMI»

Tabauya 2. Obwas mpyooemkocms oucyuniunvt cocmasisiem 4 sauemmwle eounuywvl (144 yacos)

TpynoeMKOCTh, 4acOB / 3a4E€THBIX €IMHMI]

Bun padorer 5 cemecTp BCETO
O0masi Tpy10eMKOCTh (B 32a4€THBIX eIMHHUIAX) 144 144
KonrakTHasi padora (B yacax): 68 68
Jexyuu (J1) 34 34
IIpaxmuueckue 3anamus (113) 34 34

Cemunapckue 3ansmus (C3)

He npedycmompenul

He npedycmompenwi

Jlabopamopuwvie pabomut (JIP)

He npedycmompenul

He npedycmompenwi

CamocrositesibHas padora (B yacax):

67

67

PacuetHo-Tpaduueckoe 3ajanue

He npedycmompenut

He npedycmompenwi

Pedepar (P) He npedycmompenvt | He npedycmompenvl
Occe (9) He npedycmompenwt | He npedycmompenvl
KontponsHas pabora (KP) He npedycmompenwi | He npedycmompensi
CaMoCTOsITeIbHOE N3YUCHHUE Pa3/IeioB 67 67

Kypcooii npoekt (KII), kypcoBas padota (KP)

He npedycmompenul

He npedycmompenul

IloaroToBka u MMPOXOKIACHUC HpOMe)I(YTO‘IHOﬁ

arTecTaluu 9 9

Buja npoMeKyToYHOM aTTecTaluu

3auer 3auer

Tabnuya 3. Jlexyuonnwle 3ausmus

Ne
Tema
n/m
1. Tema 1. YnpaBjieHne nNpoeKTaMi KaK OCHOBA HHHOBAIIMOHHOI NesiTeibHOCTH. Crie-

nn¢uka npoektos B odaactu UT

[IpropHUTETHOCTE MHHOBALIMOHHOM JIEATEIBHOCTH HA COBPEMEHHOM 3TaIle Pa3BUTHUS KO-
Homukd. IloHarne mnpoekra. ba3oBble MNPUHLMIBI I[POTPAMMHO-LEIEBOIO U IMPOEKTHO-
OpPUEHTUPOBAHHOTO yIpaBjieHHs. B3auMocBs3b ymnpaBieHUs MPOEKTaMH U (PYHKIIMOHAIBHOTO
MEHEKMEHTA.

[IepcnexkTBEI pa3BUTHS yIpaBieHUs NpoeKTaMu. llepexoa K MpOeKTHOMY yIPaBJIEHUIO:
3a1aun M dtansl pemeHus. Knaccudukanus 6a30BbIX MOHATHN yrpaBieHHs npoektamu. Kiac-
cuduKanys TUIOB IpoekToB. Llenp u cTparerus npoekToB. Pe3ynbraT npoekra. YmnpapieHue na-
pamerpamu npoekTa. [IpoeKTHBIN HUKIL.

OO61as XxapakTepucTUKa MPOrpaMMHBIX POEKTOB. DaKTOPhl ycrexa MpoeKTa BHEPEHUS
NT-pemenus. Tunossie onmmOku B ynpasiaenuu UT-mpoekTom.
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Tema 2. CtangapTsl B 00/1aCTH NPOEKTHOI0 MEHEI>KMEHTA

[Ipo6nema crangaptuszanuu. OCHOBHBIE OpPraHU3alUM, 3aHMMAIOIIUECS YTBEPXKICHHEM
crangaproB (PMI, IPMA, ISO, GAPPS, APM, PMAJ). ®opmanu3zoBaHHble CBOJbI 3HAHUW B
yIpaBICHUHU MPOCKTaAMHU.

CranpmapThl 10 YIpPaBICHHUIO €AWMHUYHBIM IPOEKTOM: PyKOBOJCTBO K CBOJY 3HaHU MO
ynpasnenuto npoekramu — PMBOK (Project Management Body of Knowledge), PykoBoacTBo
Mo KaudecTBy mnpu ympapieHuu npoektamu (Guidelines to Quality in Project Management) —
ISO 10006, Cucrema 3Hanuii o mpoueccax ynpasiacaus npoektamu — PRINCE 2 (Projects IN
Controlled Environments). XapakTepuTHKa U COIOCTABICHUE CTaHAAPTOB.

Mogens opraHu3alMOHHON 3penocTu ynpasieHus mpoekrtamu — OPM3, Program and
Project Management for Innovation of Enterprises (P2M).

KBanuduxanyonnsle craHAapThl, ompeiessonue TpeOoBaHUs K KOMIIETEHLUH MeEHe-
JDKEpa MPOeKTa: MEeKAYHApOAHbIe TPeOOBAHUS K KOMIIETEHIIMH CHEIMAIMCTOB 110 YIPABICHHIO
npoektamu (PM ICB), naunonansubie TpedoBanus k komnereHiuu COBHET (Poccust).

Poccwuiickuii crannapt npoektaoro menemkmenta (TOCT P 54869—2011).

Tema 3. PosieBasi (oprannzaumonHas) crpykrypa ynpasiaenus UT-npoexrom

OpraHu3annoHHas CTpYKTypa UCHOJIHMUTENeH npoekrta. [loHsTue GpyHKIUU, POIH, TOIIK-
HOCTU. B3anMOOTHOIIEHUSI «MCHOJHUTENb-3aKa3uuk». KitoueBble ponu. MeHemxkep mpoexTa.
[TpuMmepsl 10MyCTUMOTO U HEJIOIYCTUMOTO coBMeleHus poneit ains UT-npoekra.

Mogenu opraHu3allMOHHON CTPYKTYpHI: (YHKIIMOHAIbHAS, POEKTHAs, MaTpuuHas. Cra-
0as, cuiibHas, cOanaHcUpoBaHHas MaTpula. PykoBoauTenab MpoeKkTa U posib B 3aBUCUMOCTU OT
MOJIENIA OpTraHU3aIMOHHON CTPYKTYphl. Oduc ynpaBieHHus NPOSKTaMU M €ro pojib B Ipoleccax
IPOEKTHOI'0 MEHEIPKMEHTA.

Tema 4. Unnunanus npoekra

[IpenuuBecTuoHHas ¢as3a NpoekTa U ee 3HadeHue. OnpeneneHue npoekra. TexHHUKO-
skoHOMHUueckue obocHoBanue (TOO) npoekra. Kputeprun 3Ha4uMMOCTH MpoeKTa: (prHAHCOBAs U
CTpaTeruyeckas LIEHHOCTb MPOEKTa, YpOBEHb pUCKOB. OmpezeneHue neneld M 3agad MpOeKTa.
®opmupoBaHue OW3HEC-LIETN MpoeKTa. Marpuna cTpyKTypupoBaHus Beirona. Mnentuduxanus
OKPYXECHHMSI MIPOEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA M aHAJIN3 MX BO3JCHCTBHS Ha IPO-
exT. Onpenenenre rpaHul] MPOeKTa.

Pa3pabotka ycraBa npoekta. TpeOoBaHUs K CTPYKTYpE ycTaBa POEKTa.

Tema S. IlnanupoBaHue npoekra

PazpaboTka 6a30BbIX IJIAHOB YNPABJIECHUS MPOEKTOM. BU/IbI TNIAHOB U MX Ha3HAYCHHUE.

VYrpaneHnue copepkaHueM NMpoeKTa U POPMUPOBAHUE UEPAPXUUECKOU CTPYKTYpPHI padboT
(UCP) mpoexkra. Onpenenenue crenenu aeranuzanuu UCP. ®opMupoBaHue pacnucaHus MpoeK-
Ta.

VYnpasinenue cpokamu npoekra. OleHMBaHHME TPYAOEMKOCTH Ha OCHOBAaHMM MOZENEH
OLICHKH TPYIOEMKOCTH. BOCXOAAMMI M HUCXOIAIIUN MOAXOAbI K OLICHUBAHUIO TPYAOEMKOCTH,
MOJIXO/J] C YUCJIOM BapUAaHTOB MCIOJIb30BaHUS.

Pecypcsl mpoekTa. 3aKOHOMEPHOCTH PaCIIPEAEIIEHUS PECYPCOB.

Pazpabotka pacniucanus npoekta. MeToa KpUTHYECKOTro MyTH.

MeTtoap! oneHKH cTtouMocTu mpoekta. CocTaBieHHe cMeThl IpoekTa. PazpaboTtka 6azo-
BOT'O IIJIaHA 110 CTOUMOCTH.

WNnentudukanus 1 miaHUpoBaHUE YIpaBlieHUs puckamu npoekTa. [loHsTre pucka mpo-
€KTa, BEPOSITHOCTU BO3HUKHOBEHMSI PUCKA, OLIEHKA ITOCJIEICTBUI PUCKA, pacyeT BEIMYNUHBI pUC-
ka. Metoasl uaeHTuukanuu U npuopuresanuu puckoB. Hanbonee pacrpocTpaHeHHbIE pUCKU
WT- npoexToB. MeToAbI Ka4eCTBEHHOTO U KOJIMYECTBEHHOIO aHallu3a pUcKoB. BeipaboTka cTpa-
TEruy pearupoBaHUs Ha PUCKH.




Tema 6. YnpaBjieHue HCIIOJIHEHHEM U 3aKPbITHE NPOEKTA

MOHHUTOPUHT U KOHTPOJIb. KOHTpOIMpyronme nokazarenm.

VYnpasieHue cpokamu MpoekTa u pacnucanueM. COOp IaHHBIX O TPYIOEMKOCTH. TeKy-
IIMHA aHAINU3 COCTOSHUSA MPOEKTa. AHAIU3 B KOHTPOJIbHBIX TOUYKAaX. AHAIU3 IJIAHOBBIX U (haKTu-
YECKUX CPOKOB U TPYAOEMKOCTH.

VYnpaBieHne CTOMMOCTBIO IpoekTa. MeToa oCBO€HHOro oobeMa. MOHUTOPHHI PUCKOB
IIPOEKTA.

VnpaBieHune kauecTBOM IpoekTa. Perucrpanus u orcinexxuBanue omubok. Ipouenyp-
HBIM ¥ KOJIMYECTBEHHBIN ITOAXO/ABI K YIIPABICHUIO KAYE€CTBOM.

Otan 3aKkpbITUS POEKTa U €ro pojiib B 00ECHEUEHUH 3PENOCTH IMPOLECCOB MPOEKTHOIO
yIpaBJeHUs B OPraHu3aluy. AHaJIN3 pe3yJIbTaTOB MPOEKTA.

Tabnuya 4. Ilpakmuueckue 3ausimus (CeMUHapcKue 3aHamusi)

Ne Tema

/m

1. | Pa3paboTka ycraBa mpoeKTa

2. | Pa3pabotka UCP mpoekra. OcHoBbl pabotel B MS Project. OcHOBHBIC HACTPOWKH MPOTPaMMBI.
CocraBieHue pacnucaHusl.

3. | PecypcHoe mianupoBanue B MS Project.

AHaJIM3 TPOEKTa METOJIOM KPUTHYECKOTO MyTH. AHaU3 npoekTa mo Metoay PERT.

4. | MOHUTOPHHT UCTIOJIHEHUS TpoeKTa. Pacuer mokasaTeseil MeToa 0CBOeHHOTO oObema. [Tomyue-
Hue otueTHocTH B MS Project.

5. | YnpaBieHue puckamu npoekrta. MaeHrudukanms, KaueCTBEHHBIH U KOJMYECTBCHHBIH aHAIIN3
PHUCKOB.

Tabnuya 5. Jlabopamophvie pabomvl no oucyuniune (MoOYI0) — YUeOHbIM NIAHOM He npedy-
cMompenbl
Tabnuya 6. Camocmosmenvroe usyuerue pazoenos OUCYUNIUHBL (MOOYJIs)

Ne

/m BOHpOCLI, BbBIHOCUMBIC Ha CaMOCTOATEIIbHOC U3YyUCHUC

1. | 3yueHre METOAMYECKMX MaTEpHAIOB 10 TEME B 3JCKTPOHHOM BHAEC M PEKOMEHIYEMBIX
pa3eNioB OCHOBHOM M JIOTIOJHUTEIHHON JIUTEPATYPhl, HHTEPHET — HCTOYHUKOB.

2. | U3ydyeHue METOJMYECKUX MaTepHAOB MO TEME B JJIEKTPOHHOM BHAEC M PEKOMEHIYEMBIX
pa3esioB OCHOBHOM U JIOTIOJIHUTEIHHON JTUTEPATyPhl, HHTEPHET—UCTOUHUKOB.

BrinosiHeHME KOHTPOJABHOTO 3aaHus. [IoAroToBKa OTYETOB.

3. | U3yvyeHne METOIUYECKMX MATEPHAJIOB MO TeME B 3JEKTPOHHOM BHJIE U PEKOMEHIYyEeMbBIX
pa3ieioB OCHOBHOM M JIOTIOJTHUTEIHLHOU JIMTEPATYPhl, HHTEPHET — UCTOYHUKOB.

4. | I3yyeHHue METOJUYECKUX MATepUAIOB MO TEME B JJCKTPOHHOM BHUAEC ¥ PEKOMEHIYEMbIX
pa3eioB OCHOBHOM M JIOTIOJTHUTEIHLHOU JIMTEPATYPhl, HHTEPHET — UCTOYHUKOB.

5. | U3ydyeHue METOJMYECKUX MaTEpPHAIOB MO TEME B JJICKTPOHHOM BHAEC M PEKOMEHIYEMBIX
pa3jelioB OCHOBHOH W JIOTIOJHHUTEIHLHOW JINTEPATYpPhl, HHTEPHET — UCTOYHUKOB. BEITIOTHEHME
MPAKTUYECKUX 3aJaHuii. 3anoaHeHue pabodeii TeTpaiu.

BrinosiHeHNE KOHTPOIBHOTO 3a7aHus. [loaroToBka oT4eTOB.

6. | M3yyeHne METOIUYECKMX MATEPHAJIOB [0 TeME B 3JEKTPOHHOM BHJIE W PEKOMEHIYyEMBIX
pa3/elioB OCHOBHOH W JIOTIOJHHUTEIHLHOW JINTEPATYpPhl, HHTEPHET — UCTOYHUKOB. BEITIOTHEHME
MPAKTUYECKUX 3aJaHuii. 3anoaHeHne pabodeii TeTpaiu.

BrinosHeHne KOHTpOIbHOTO 3aaHus. [loaroroBka oT4eToB.

1. Bomnpocs! 1 00CyKIeHUst
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2.

Uctopus pazButus ynpapieHUs npoekTamu. [IpoekTHas ¥ HENpOeKTHasl AeSITENbHOCTD MPeIpH-
SITHSL.

Creilikxonaepsl npoekTa. BiokeHHOCTh MPOEKTOB, UX KiIacCU(UKALIUS.

3.
4.

o

10.

Bexu.

11.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

XKuznennslii nukia npoekra. OtpacieBas cnenndrka IpoeKTOB.

IIpoueccel ynpasnenus npoekramu. ApromatusuposanHas CVYII, ee 10CTOMHCTBA, HEJOCTATKH,
TpeOOBaHUs K HEH.

OO6nactu 3HaHMIA B yIIPABICHUH MTPOEKTAMH, UX OCHOBHBIE MTPOIECCHI.

OpraHu3annoHHbIE MOJIENIN IIPOEKTA, UX 0COOEHHOCTH, JOCTOMHCTBA U HEJOCTATKH.

Komanga npoekra. IMompsaunku ¥ CyOmoapsiIuuKH. YTIPaBJIICHHUE 3aMbBICIIOM (COJEp:KaHHEM)
IIPOEKTA.

VYnpasieHne CTOMMOCTBIO, COCTABICHUE CMET, OI0KET MPOEKTa, KOHTPOJIb CTOUMOCTH.
VYnpasiieHue pecypcaMu. YIIpaBICHUE BPEMEHEM.

Mertoab! moctpoenus 3aBucumocteil. CeteBoil rpaduk, cereBasi MOAEIb, METO/Ibl MX OCTPOCHUSI.

OcHoBHbIe ompeneneHus Teopun rpados. OnpeneneHrne NpoaoKUTEIFHOCTH PadoT.

OcHoBHbBIE 00BEKTHI, UCIIOJIB3yEeMbIE B CETEBBIX IpaduKax, MOCTPOCHHBIX METOAOM IpPE/IIeCTBO-
BaHUSA.

Kputnueckwuii myTh, moakpuTHueckue mytu. OnTUMHU3AIMs CETEBBIX IPa(UKOB.

Tunuuneie omKUOKHU B TOCTPOCHUHU U ONITUMU3ALINU CETEBBIX IPAPHUKOB.

VYrpapiieHue KauyecTBOM B MPOEKTHOW JesTeNIbHOCTH. CTpaTernyeckoe U ONepaTUBHOE yIIpaBiie-
HUE Ka4yeCTBOM.

VYnpasieHue obecriedeHueM MPoeKTOB. Y IpaBIeHHe KOMMYHUKALIUSAMHU.

VYnpasneHue J0ICKUMH pecypcaMu. KOHTpOJIb UCTIOTHEHUS IPOEKTA.

Knaccel CYII, ux ocCHOBHBIE [TOKa3aTeNIU, CTOUMOCTb.

Mopenb nanubix B MS Project.

OcHoBHblIe nipescTaBienus MS Project.

Tumnsl cBszeit, Tunbl 3a1a4 B MS Project, BpeMeHHBIX OrpaHUYeHU, AMarpaMMbl [ aHTTa.
BripaBHuBaHue 3arpy3ku pecypcoB. @ukcanus niuaHa npoekra. @uibTpsl.

YpoBHU yTnipaBieHMsI IPOEKTAMH B OpraHU3al1u.

CAD/CAM/CAE-cucTeMbl, UX BO3MOKHOCTH (Ha MMPUMEPE CYIOCTPOCHHS).

OcHoBHble orpannuenus ucnonb3oBanust CAD/CAM-cucreM B poccuiickux ycnoBusix. [lepcnek-
TUBBI Pa3BUTHS TAKUX CHUCTEM.

6. Oyenounvie mamepuansl Onsa meKyuiezo u pyoexdcHoz0 KORmMpPoia ycnesaemocmu
U RPOMEIHCYMOUHOU ammecmayuu

Koneunsimu pe3yiibTaTaM OCBOCHUSA MPOrpaMMbl JUCHUIIINHBI SBJIAIOTCA C(I)OpMPIpOBaHHLIC KO-

THUTUBHBIE JECKPUIITOPHI «3HATH», «YMEThY, «BIAJEThY», PACIIHCAHHBIC 110 OTAECIbHBIM KOMIETEHIIUSIM.
@opMHUpOBaHUE ITUX JECKPUIITOPOB IMPOUCXOIUT B TEUEHHE BCErO CEMECTpa II0 dTalaM B paMKax pas-
JUYHOTO BUJA 3aHATHH U CAaMOCTOSITENIbHOM pabOTHI.

B xone u3ydeHust JUCHUILUIMHBI TPEIYCMATPUBAIOTCS MEKYuiUil, pyOedcHblil KOHmMpoab U npo-

MerHcymouHnana ammecmavusl.

6.1. Ouenounvie mamepuanvl Ona mexyuwiezo Konmpona. Llenv mexkywe2o KOHmMpOJs — OlEH-
Ka pe3yNbTaTOB pabOTHI B ceMecTpe M oOecreueHHe CBOCBPEMEHHON OOpaTHOW CBSI3H, VIS
KOPPEKIMH O0Y4YeHHUs, aKTUBU3AIMN CAMOCTOSITENIbHOW paboThl oOyuaromierocs. OObEeKTOM
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TEKYLLEro KOHTPOJIS SABJSAIOTCS KOHKPETHU3UPOBAHHbBIE pe3yibTaThl 00ydeHus (ydeOHble H0-
CTH)KEHHUS) TI0 JUCLIUIIINHE
Texkywuit Konmpoap yCUeBaeMOCTH OOECIEUMBAET OLIEHMBAHME XOJa OCBOEHUS IUCLMILIMHbI
«Y1paBieHHE IPOEKTAMM» U BKJIFOYAET: OTBETHI HA TEOPETUUECKHE BOMPOCH! HA TPAKTUYECKOM 3aHITHH,
peleHre NPaKTHUeCKUX 3a/1a4 U BBIIIOJHEHUE 3aJaHUi Ha JJaOOPAaTOHOM 3aHSATHH, CAMOCTOSATEIILHOE BbI-
IIOJIHEHUE WHIUBUAYAIbHBIX JOMAIIHUX 3aJaHUi (Hampumep, pelieHue 3a/ad) ¢ OTYETOM (3alUTOi) B
YCTaHOBJIEHHBIH CPOK, HanMcaHue pedeparoB, AUCKYCCHH.
Onenka kadecTBa MOATOTOBKM HAa OCHOBAaHUU BBHIIIOJHEHHBIX 3aJaHUM BEAETCS IPENOAABaTEIEM
(c oOcyxeHueM pe3yabTaToB), Ol HAUUCISIFOTCS B 3aBUCUMOCTH OT CJIOXKHOCTH 3aJaHUs

6.1.1. [Ipo61eMHBbIe BONPOCHI U CUTYAIMH JIJIsl aHAJIM3A

3anaua 1

1. M3BecTHO, YTO AEATEIBHOCTD JII0OOr0 NMPEANpPHUATHS HAllpaBlieHa Ha JOCTHXKEHHE ONPEEeNICHHbIX 1ie-
neit. Jlroboe mpennpusTue OrpaHUYEHO MO BPEMEHHU CBOEro CyllecTBoBaHMsA. HakoHel, ycnemiHble
MPEeANPUATHS BCEr/la YHUKAJIbHBI 10 MPOAYKTaM, yciayram jJu0o OusHec-monensiM. MoXHO Jiu cKa-
3aTh, 4TO JIt00O€ mpennpustue sipisercs npoektoM? Ecnu na — nouemy? Ecnu HeT — Kkakue orpa-
HUYMBaIOLIE (PaKTOPBI CIIEAYET BBECTH B JIAHHBIC YTBEPXKICHUS?

2. Jlrobomy CTYINEHTY IPUXOAMIIOCH MUcaTh pedepaThl, KypCOBBIE paOOTHI U BBITYCKHBIC KBATU(UKAIH-
oHHble pa0boThl. Kaxkaas u3 Takux pabor sBisercs mpoektoM. Ilouemy? IlpeacraBpTe Bamry Kypco-
BYI0 paboTy Kak npoekT. Kakumu cnennpudeckumu yepraMu oHa obianaer?
3agaua 2

PyxoBonctBysice SMART-kputepusiMu onpeienuTe, KToO SBISETCS Y4aCTHUKAMM Ballero NPOeKTa, U
KaK MOKHO BBIIEIUTH (ha3bl €ro )KU3HEHHOT'O IUKJIA.

1. KTo siBsIeTCsl y4acTHUKAMU U 3aMHTEPECOBAaHHBIMU CTOPOHAMHU JJaHHOTO IIpoekTa? B yem BbIpa-
KaroTcs ux uHTepechl? 2. KakoBbl TOUKH COIPUKOCHOBEHUS U TOYKU KOH(IMKTOB HHTEPECOB Y4aCTHH-
KOB ITpoeKTa’?

3agaua 3

W3BecTHO, YTO AEATENBHOCTD JII0OOT0 MPEANPUATHS HalpaBieHa Ha JOCTUKEHHUE ONPE/IEIIEHHBIX 1ie-
neit. JlroOoe mpeanpusTHe OrpaHUYeHo M0 BPEMEHHU CBOET0 cyllecTBoBaHuUs. HakoHen, ycnemnsle npes-
MPUATHS BCETa YHUKAJIbHBI IO MPOyKTaM, yCIyraMm Ju00 OU3HEC-MOAEIISAM.

Mo>HO 11 cKa3aTh, 4TO Jt00oe npeanpustue sisgercs npoekrom? Ecnu na — nouemy? Ecnu Het —
KaKue OrpaHuYMBaroIye (pakTopsl ClIeyeT BBECTU B JAHHbBIE YTBEPKICHUS?

3anava 4

Kakue sxoHOMHUECKHE XapaKTEPUCTHKU OIMMCHIBAET MPOEKT Baieil padotel? Kak MOXHO yuecThb
IPUHIUN ajdbTepHaTuBHOCTU? Kakum Oyner npuMepHoe cojiepkaHue SJKOHOMHUECKOTr0 000CHOBaHMS
3TOTO TpOeKTa?

3agaua 5

OtkpriToe akioHepHoe obmiecTBo «Huxkeropoackuii macnoxuposoit komouHat (HM¥XKK), 00b-
eIMHSIoIIee KPYITHBIE CHIPbEBbIE, IPOU3BOJIAIINE U COBITOBBIE AKTUBBI MAaCJI0KUPOBOI OTpaciiu, HaXO-
JUTCS IO YTpo30ii HeApyskecTBeHHOoro noruomenus. B cocraB HMXKK Bxoast Exarepunosckuii (Capa-
ToBckas 001acte) u Kymesckuit (KpacHogapckuii kpait) aeBaTopbl, HECKOIBKO MPEANPUATHIA 1O 3aro-
TOBKE Maciocklpbs, L1lylickuit 1 OpeHOyprckuit MacIo3KCTPaKIIMOHHBIE 3aBOIbl. CaMapCKuil sKUPKOM-
6unat, 3AO «Toprossiii 1om HMXKK». ['ogoBoii 06opot kommnanuu coctasinsieT 85 muH gomn. HMXKK
SIBJIAETCS KPYIHEUIINM TPOU3BOIUTENIEM MaprapiuHoOBOM NpoayKuuu (25% poccuiickoro pelHKa) U BXO-
JMT B TIEPBYIO TPOMKY MpousBoauTenel Maiionesa (18,5% poiHka).

Oxono 90% axuuit HMXKK npunagnexutr OOO «[IK®IIpodur», yaupeaurensiMu KOTOPOTO SBISIOTCA
TonMeHekeprl npeanpusatus Hukonait Hecrepos, ['annaa Cunopok u BsuecnaB Pomanos. OHu xe co-
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CTaBJIAIOT COBET IUPEKTOPOB KOMIaHUH. HUKTO U3 HUX HE MOXKET MPOoIaTh CBOIO JIOJIIO aKIHI caMOCTOs-
TEJIbHO, JJISl 3TOT0 TPeOYeTCs KOJUIETHalbHOE PeIICHHE YUpEIUTEICH.

[lepBbie mpU3HAKK UHTEpECa K aKTUBAM MPEIIpUITHS MTOSBUINCH B aBrycre-ceHTsiope 2012 r., korga
PSI0OM ¢ IPOXOJHBIMUA KOMOMHATA Haualach aKTUBHAS CKYIIKA aKLMH, 32 KOTOpBIE Ipeaarany 12 nost.
pu TeKyIier croumoctu okoiio 200 py6. 3atem munoputapubiii akionep HMOXXK Anekceit MapTeiHOB,
Branenen 20 akuuii (0,0027% ot yctaBHOTO KanuTajia) o0mecTBa, 0OBUHMI PYKOBOJCTBO KOMITAHUH B
TOM, YTO OHO HE BHECIIO B MOJIOXEHHBIE CPOKU U3MEHEHUS B ycTaBHbIE TOKyMeHThl AQ, MpeaycMoTpeH-
Hble DenepanbHbIM 3aKOHOM OT 26.12.1995Ne 208-D3 «O06 aKIIMOHEPHBIX 00IIECTBAX», H MOTpeOOBaI
OTCTpaHEHHUs OT IOHKHOCTH reHepanbHoro aupekropa HMIXXK Huxonas HecrepoBa u cmeHbl cocTaBa
coBeTa TUpeKTopoB komOuHaTa. [1o ero sxanode 5 HosOps 2012 r. peectp HMXKK Ob11 u3b4T CyneOHbIM
npucrtaBoM y Huxeropoackoro peructparopa, mocie uero mpomnai. 3areM Ha caiitax HTepHeT-u3nanuit
MOSIBUJIMCHh aHOHUMHBIE peKJIaMHble IIpeioxkeHus o npogaxe 90% axunit HMOKK. ITpu sToM Hukakux
MIEPEroBOPOB O MPOAaKe aKUK Ha KOMOUHATE HE BENOCh.

HuTepec k koMOMHATY 0003HAYMII IOKA TOJBKO OJIMH uesioBek —IlaBen CBUPCKHIA, BUIIE-TTPE3UICHT
komnanuu «Punakoy». «Punako» Bxoaut B rpyminy MJIM, kotopas B 2012 r. Vike Bena CKyINKY CelIbCKO-
XO3SIICTBEHHBIX aKTUBOB —«CMoMsica», HO He /1S ce0s, a B MHTepecax arpOlpOMBILIUIEHHOTO XOJIUH-
ra «Arpocy, Bxozsiero B rpynny «Muareppocy. Takas cuTyanus He eIMHUYHBIN ciiydyail. MHOTHE
YCHENHO padoTaIoUI1e POCCUICKIE aKIIMOHEPHbIE KOMITAHUU UCIIBITHIBAIA Ha ce0e AaBJIEHUE CO CTOPO-
HbI KOHKYPEHTOB, KOTOPBIE, CTPEMSICh 3aXBAaTUTh COOCTBEHHOCTh, HE THYIIAIOTCS HUKAKUMU CPEJICTBAMHU.

KakoBbI pricKH 1 IpEeUMYIIECTBA aKIIMOHEPHOU (POPMBI COOCTBEHHOCTH JUTSI TPEIPUATHI POCCHIA-
CKOM SKOHOMUKH?

3amgava 6
PaCCMOTpI/ITe CICOYIOIINC ABa IIPOCKTA.
lop, MpoekT A MpoekT B
0 —260 000 -40000
1 5000 45000
2 15000 5000
3 15000 500
4 425000 500

XKenaemast Hopma J10X0IHOCTH MHBecTOpa — 15%

Kaxoii "HBECTUIIMOHHBII POEKT CIeAYET BbIOPATh, €CIIM PYKOBOICTBOBATh-

Csl: a) IMCKOHTHPOBAHHBIM MEPHOOM OKYIIaeMOCTH;

0) KpUTEpUEM YUCTOUN TEKYIe CTOMMOCTH;

B) KpUTEpUEM BHYTPEHHEH HOPMBI T0XOHOCTH.

Kakoii n3 npoekToB cienyer BbIOpaTh NpU MPUHITUNA OKOHYATEJIHHOTO pelie-

HUS?
[IpennpusTie miaHupyeT 4aCTUYHO aBTOMAaTU3MPOBATh MPOU3BOACTBEHHBIN mpouecc. [IpuoOperenue u
yCTaHOBKa HeoO0Xxoaumoro obopynoBaHus oboiinercs B 8 miiH py0. CokpallleHHue TpyAOBbIX U MaTepu-
aJIHBIX 3aTPAT MO3BOJUT 3KOHOMHUTH 10 2,2 MITH pyO. exeroaHo (10 yrmiatsl Hajgoro). Cpok amopTu3a-
Uy 000pyI0BaHUs 5 JIEeT, 3a ATOT MEPUOJT OHO MOJIHOCThIO oOectieHuTcs. OHaKO ero peanbHas phIHOY-
Hasi CTOMMOCTH 4epe3 5 JIET MOXKET COCTaBuTh 2 MiH py0. CtaBka Hayora Ha npuoOsUTs 20%, HOpMa J0-
XOJTHOCTHU JIJISl BCEX MPOEKTOB, MpUHUMaeMbIX GpupMoii — 10%. Ctout s OpaThCs 3a peaau3aluio npo-
exra’?
3. Jnis mpoekTa Baieil paboThl monpoOyiiTe onpenenuts 0cHOBHbBIE 3 (eKThI U BUIBI 3 HEKTUBHO-
cti. Kakumu MetogamMu ¥ Ha OCHOBaHMM KaKHMX JTAHHBIX MOXKHO M3MEpUTh 3 ()EKTUBHOCTH BaIlIEro Mpo-
exra’?

3agaua 7
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HmeroTcst 1Ba MHBECTUIIMOHHBIX MTPOEKTA M MIPOTHO3 X JIOXOJHOCTHU TPH PA3HBIX COCTOSIHUSX PHIHKA.
Omnpenenute HanOoJee MPEANOYTUTEIBHBIN TPOEKT U 000CHYHTE BBIOOD.

CocTosiHue pblHKa Mpo KT A Mpo kT B
[oxon BepoAaTHoCTb [oxop BepoAaTHOCTb
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. JIns mpoekTa Baiei paboThl MOMPOOYHTE ONPEAEIUTh OCHOBHBIC BUABI prcka. Ompenenure Bepo-
SITHOCTb U TSKECTh PUCKOB U COCTaBbTE MATPUILy pucKOB. Kakumu MeTojaMu U Ha OCHOBAHUH KaKHX
JAHHBIX MOXHO YIPaBJIATh pucKaMu Bariero npoekra? Co3maiTe )KypHal pUCKOB ITPOEKTA.

6.1.2. Quenounvie mamepuavl 0Jis1 CAMOCHOAMENbHOU PAOOMbL 00VUaAlOWe20cs

[TepedeHb THUITOBBIX 3aJIaHUMN IS CAMOCTOSATEILHOM paOboThl CPOPMUPOBAH B COOTBETCTBHH C TEMa-
TUKOW MIPAKTUYECKUX 3aHATUH MO AUCHUILTUHE «DHEPreTHYecKasi 0€30MacHOCTb.

3agaum U ynpaskHeHMs VISl CAMOCTOSTE/IbHOI padoThI

[Tpoananu3upyiite u 000CHYHTE CBOKO TOUKY 3pEHUS Ha MPEJCTABICHHOE HUKE COBPEMEHHOE CO-

CTOSTHUE MHUPOBOT'O SHEPTETHYECKOTO PhIHKA:

1. Mup paznenuics Ha IBa HOBBIX OJI0Ka — 3TO HE COIUANMCTUYECKAs M KalUTaTUCTHYECKas CHU-

CTEMBI, a TO, KTO SIBJISIETCS 00JIaaTelieM CEPhe3HBIX 3aacoB HETH U ra3a, v Te, KTO SBJISCTCS

WX KJIFOUYEBBIMHU MOTPEOUTEISIMH.

Mup nepexoauT OT AUKTaTa MOTPeOUTENs K TUKTATY MpOoaBla.

3. TlponmaBubl ©MEO BO3MOKHOCTh OKa3bIBaTh JABIICHUE HA TOTPEOUTENS, MEHsISI HATIPABJICHHUS
IIOCTABOK.

4. llena Ha yrieBoJOpOAbI OyAET pacTu, HOTOMY YTO TOJIBKO TaKUM 00pa30oM MOKHO OyneT BBO-
JUTh B CTPOU HOBBIE CKBAKUHBI.

5. AnbpTepHaTHBHBIE HICTOYHUKH SHEPTUU OCTAHYTCS CKOpee JUIsl Mhapa, pealbHO 3aMeHOoN
He(TH 1 ra3y OHH HE COCTaBSIT.

6. IloTpeOuTenu, a He MPOJABIIBI OYIYT UCIIOIB30BATh MOJIUTHYECKIE HHCTPYMEHTBI, JIOKTSIMHU
pacTankuBasi Ipyrux npruooperaTesnell yrieBo1opoi0B.

7. Poccus, pacnonarast OrpoOMHBIMH 3aracaMu HeTH U, IPEKIE BCETO, Ta3a, CriocoOHa UCTIONb-
30BaTh UX JUIsl pacIIMPEHHs] COOCTBEHHOI'O Beca Ha MUPOBOM apeHe.

N

Kpumepuu ¢hopmuposanua ouyenok no 3ad0anusam 0asa camocCmoamenabHoil padoomsl cmyoenma
(munoevie 3a0auu):

«omauunoy (5 06aIoB) - 0OyUarOIIUIICS TIOKa3al TIIyOOKHE 3HAHMS MaTepuasa Mo MOCTABICHHBIM
BOIIPOCAaM, TPaMOTHO, JIOTHYHO €r0 M3JaraeT, CTPYKTYpHpOBall U Jie-Talu3upoBall UH(popMaLuIo, n3beras
MPOCTOTO TOBTOPEHUSI MH(OpMAMU W3 TEKCTa, WHPOpMAIHs MpeA-CTaBlIeHa B IepepabOoTaHHOM BHIIE.
CB00OHO MCHONB3YET HEOOXOMMbIE (POPMYJIBI TIPU PEILICHUH 3a/1ay;

«xopouwoy ( 4 6aina) - 00yJarOIIMICS TBEPIO 3HACT MaTepHajl, TPaMOTHO €ro W3jaraeT, He J0Mmyc-
KaeT CYIIECTBEHHBIX HETOUHOCTE! B MpOLecce peIIeHUs 3a/1a4;

«yoosnemeopumenvroy (3 O6ama) - 0OydJarOIIUiiCS UMEET 3HAHUS OCHOBHOIO MaTepHaia Io Io-
CTaBJICHHBIM BOIIPOCaM, HO HE YCBOWJI €r0 JeTalel, JOMYCKaeT OT/eIbHbIE HETOUHOCTH TP PEIIEHUH 3a-
Aaq;

«neyoosnemeopumensnoy» ( 0 6amoB) — oOyyarOUMIACS AOMyCKaeT TpyOble OMMOKN B OTBETE Ha
MIOCTABJICHHBIE BOMPOCHI U TPH PEIICHUH 33134

6.2. Ouyenounvie mamepuanvt 011 pyoeIHcHo20 KOHmMpPoRA. PybesicHvlii KOHMPOIbL OCYIECTBISETCS
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.

26.
27,
28.
29.
30.
31.
32.
33.

1o OoJiee UM MEHEE CaMOCTOSATENIbHBIM pa3jiesaM — Y4eOHbIM MOJYJISIM Kypca U IPOBOAMUTCS 110 OKOHYA-
HUM U3yUYCHHs MaTepuaia MOJAYJS B 3apaHee YCTaHOBJIEHHOE BpeMs. PyOeKHbI KOHTPOJIb MTPOBOIUTCS C
LEebI0 ONpe/eNIeHUs] KauecTBa YCBOCHMsI MaTepuaia ydyeOHOro MoIyis B LeJdoM. B TeueHue cemectpa
IIPOBOJIUTCS. MPU MAKUX KOHMPOIbHBIX MEPONPUAMUA NO 2PAPUKY.

B xauectBe popm pyOexkHOro KOHTpPOJIE MOKHO HCHOIB30BaTh TECTUPOBaHHE (MHMCHbMEHHOE WITU
KOMIIBIOTEPHOE), TMPOBEJCHNE KOJUIOKBUYMa MJIM KOHTPOJBHBIX paboT. BeimonHsiembie pabOThl TOKHBI
XpaHUTbcA Ha Kadeape TeueHUH y4yeOHOro roja U mo TpeOOBaHUIO MPEIOCTABIATHCA B YTpaBIeHHUE KOH-
TpoJisi KauecTBa. Ha pyOekHbIe KOHTPOJIBbHBIE MEPOIIPUATHS PEKOMEHIYETCS BBIHOCUTh BECh IIPOTPaMM-
HBII MaTepuai (Bce pa3/elbl) Mo AUCHUILIIHE.

6.2.1. Ouenounvie mamepuanvl 0151 KOHMPOJIbHOU PADONIbL:
TunoBbie BONPOCHI, BLIHOCHMbIE HA KOJLJIOKBUYM

1.Knaccudukarus mpoeKkToB.
2.1lens u cTparerus npoekTa. BHemHee U BHyTpeHHEE OKpYyKEHUE NMpoekTa. JKU3HEHHbIN LUK
MIPOEKTA.
3.CTpyKTypa ¥ Y4aCTHUKHU MPOCKTA.
4 KanengapHo-ceTeBoe IUIaHUPOBAaHKE U ynpaBieHrue. OCHOBHBIE IOHATUSA U XapaKTEPUCTHKA Me-
TOJOB.
5.Merognonorus ynpaBieHuUsl IPOCKTaMHU.
6.MlHpopManlnOHHBIE CUCTEMBI B yIIPaBIIEHUH MTpoekTamu. Kpurepuu BeiOOpa mporpaMMHOTO
oOecrniedeHus Ui yIpaBIeHUS MPOSKTaMH.
7.0pranu3aloHHbIe MEXaHU3MBI B yIIpaBiIeHUH MpoekTamu. Kiaccudukaiys MexaHu3MOB.
8.MexaHn3Mbl CAMOOKYTIAEMOCTH.
9.AHanu3 GUHAHCOBBIX MOTOKOB MTPOEKTA.
[IpoTuBo3aTpaTHbIE MEXaHU3MBbI
MexaHU3MBbl CMEIIAaHHOTO (PHHAHCUPOBAHHUS.
Merton «3arpaThl — 3G HEKT».
MexaHu3MBbI CTPaxOBaHMsL.
MexaHu3MbI coriacus.
MexaHu3Mbl pacnpeeneHus 3aTpar U JOXOA0B.
HanexxHoCTh npoekTa.
MexaHHu3MBlI paclpeneacHus pecypCcoB.
IIpropuTeTHBIE MEXaHU3MBI PACIIPEEIIEHHS PECYPCOB.
KoHKypcHBIE MEXaHU3MBI PACTIPEEIIEHUS PECYPCOB.
@opMHpOBaHUE COCTaBa UCIIOJIHUTEINEH ITpoeKkTa. KOHKYpCHI.
MexaHu3MBbl CTUMYJIMPOBAHUS B YIIPaBICHUH TPOEKTAMHU.
Metoarka 0CBOEHHOTO 00beMa.
OnepatuBHOE yIpaBlieHUE IPOEKTaMU.
MexaHu3Mbl ONIEPaTUBHOTO YIPABICHUS MPOEKTaMHU.
MexaHu3MBbl OINEPEKAIOIIET0 CAMOKOHTPOJIS M KOMIIEHCAIIMOHHBIE MEXAaHM3Mbl TpPU YIPaBICHUU
IIPOEKTOM.
Crenuduka yrnpaBieHUs IPOSKTaMHU Pa3IMYHBIX THUIIOB.
Opranu3zalvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTaMHU.
Crangapruzanys 1 HOpMaTUBHOE peryaupoBaHue npoektaMu. [IpaBoBoe obecrieueHme npoeKTa.
VYnpasieHue nocTaBKaMH MPOEKTA.
VYnpaBiieHne puckamu IpoeKTa.
VYnpaiieHne Ka4eCTBOM ITPOEKTA.
Pa3zpaboTka npoekTHOM AOKyMeHTanuu. Paboyast JOKyMeHTAIs TPOSKTa.
DKcnepTu3a MpoeKTa.
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34.

Onenka 3¢ ¢GeKTHBHOCTH UHBECTULIMOHHBIX TPOEKTOB

Kpumepuu ¢hopmuposanusn oueHok no KOHMpPOIbHLIM MOUKAM (KOHMPOTbHbBIE PAOOMbL; KOIOKEUYM)
( 5 6amwtoB) - craBUTCS 3a pabOTYy, BHIMOJHEHHYIO MOJHOCTBIO 0€3 OIMOOK U HEJI0YCTOB; 00yJaro-
IHIACS JEMOHCTPUPYET 3HAHUE TEOPETUIECKOTO M MPAKTUYECKOTO MaTepralia 1o TeMe MPaKTUIeCKOl pado-
Tbl, pemieHo 100% 3agay;
(4 6anna) — craBUTCS 3a PabOTY, BBIMOJIHEHHYIO MTOJHOCTBIO, HO NPU HAJMYUK B HEW He Oosiee o1-
HOW HerpyOoil OoImMOKHM M OJHOTO Hemouera, He Ooyiee Tpex HemoueToB. OOydaromuiicss TEMOHCTPUPYET
3HAaHUE TCOPETUYECKOTO M MPAKTUIECKOTO MaTepUaia Mo TeMe MPaKTUIEeCKOW padOThI, JOMyCKas He3HAYH-
TEJIbHBIC HETOYHOCTH TIPU PEIICHNH 33/1a4, pemreHo 70% 3amay;
( 3 6ama) — craButcs 3a paboOTy, eClii OaKaaBp MMPABUIILHO BBITOIHUI HE MeHee 2/3 Bcell paboThI
WM JIOMYCTHJI He OoJjiee OJHOM rpyOol OIMMOKHM M ABYX HEIOUYETOB, HE OoJiee OJHOM rpyOoi M OJHOM He-
rpyOoii ommoOKH, He 6oJiee TpeX HEerpyobIX OMMOOK, OJHON HerpyOoit. OO0yJaromuiics 3aTpyaHeTCs C mpa-
BWJILHOM OLICHKOW MPEI0KEHHOM 3a/1a4u, 1a€T HEMOJHBIN OTBET, peieHo 55% 3anaqy
(Menee 3 OaioB) — cTaBUTCS 3a pabOTy, €CIIM YKCIO OIIMOOK M HEAOYETOB IMPEBBICHIO HOPMY JUIS
OIICHKH 3 WJIM MPABHJILHO BBIMOJIHEHO MeHee 2/3 Bcell paboThl. OOyJaromumiics 1aeT HEBEpPHYHO OIICHKY CUTYa-
1, pereHo menee 50 % 3amay.

6.2.2.0uen01mbze mamepuanvt: _Tunogvle _mecmogble _3a0aHus _no_OUCyUnIUHE «YnpaeieHue

npoekmamu))
HpnMeprle 3aIaHUA TECTOBOI0O KOHTPOJIsA

Br16epute npaBuibHbIE BAPHAHTHI OTBETA.

1. Yro He paccMaTpuBaeT chepa MPOSKTHOTO YIPABICHHS:
a) Pecypcsl
b) KauecTBo npenocraBiasieMoro poayKra
c) CroumocTts, Bpems nmpoekra
d) OOocHOBaHNE MHBECTUINI — BEPHBIN OTBET
e) Puckm
2. J)Kvu3HEeHHBI IHUKII IPOEKTA — 3TO:
a) cTaaus pealn3aluu MPOeKTa
b) cragus NpPOEKTUPOBAHUS MPOEKTA
C) BPEMEHHON MPOMEKYTOK MEKIY MOMEHTOM 0OOCHOBAHUS MHBECTHIIMHA U MOMEHTOM, KOTJja OHU
OKYIIUJIUCh
d) BpEMEHHOI MPOMEKYTOK MEXAY MOMEHTOM IOSIBJIEHUS, 3apPOXKICHUS IPOEKTa U MOMEHTOM €0
JIMKBUJIALINY, 3aBEPLIEHUS — BEPHBIN OTBET
e) BPEMEHHOU MPOMEXKYTOK MEX1Y MOMEHTOM IOIY4YEHHUs 3a/1aHUs OT 3aKa3YMKa 1 MOMEHTOM CJlauH
IIPOEKTA 3aKa3YUKy
3. YopapnsieMbIMH [TapaMeTpaMu MPOEKTa HE SABIISIOTCS:
a) 00BeMbl ¥ BUJBI paOOT
b) cToMMOCTb, U3AEPKKHU, PACXOIBI IO MPOEKTY
C) BPEMEHHBIE MMApaMETPHI, BKIIOYAIOIINE CPOKH, MPOJIOJIKUTEIILHOCTH U PE3€PBBI BBIIIOJIHEHUS pa-
0ot u
ATAIoB MPOEKTA, a TAKXKE B3aUMOCBSI3U MEX 1y paboTamu
d) pecypcsl, TpeOyemble AJisl OCYIIECTBICHUS MPOEKTa, B TOM YHCJIE YEIOBEUECKUE U TPYIOBBIE,
(uHaHCOBbBIE, MATEPHAIBHO-TEXHUYECKHE, a TAKXKE OrPAaHUYEHHUS [0 pecypcam
€) KadyecTBO IMPOEKTHBIX PELIECHUI, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa
f) Bce BapuaHTBI TPaBUIBHBI — BEPHBIN OTBET
4. KanengapHoe njiaHUpOBaHUE HE BKIIIOYAET B ceOs:
a) IUIAHUPOBAHUE COJEPKAHUSA IIPOEKTA
b) ompenenenue MoCIEAOBATEILHOCTH PAOOT U TOCTPOSHUE CETEBOTO Tpaduka
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C) IUIaHUPOBAaHUE CPOKOB, JUIMTEIHHOCTEH M JIOTMYECKHX CBA3€H paboT U MOCTPOEHHE JAUarpaMMbl
I'anta
d) ompenenenune nmoTpedHOCTEH B pecypcax (JIFOIU, MAIIMHBI, MEXaHU3MBbI, MaTEpUaIbl U T.JI.)H pac-
4yeT
3aTpar U TPyA03aTpar M0 IPOEKTY
e) oIlpenercHne ce0eCTOMMOCTH MTPOYKTA MTPOEKTA — BEPHBIN OTBET

5. Yto sBIsE€TCA OCHOBHOM 1IEJIbIO CETEBOIO IIJIAHUPOBAHUS:
a) YmnpasieHue Tpyno3aTpaTaMy MPOEKTa
b) CHmkeHue 10 MUHMMYMa BPEMEHU pealn3ally IPOEKTa — BEPHBII OTBET
c) Makcumuzanus NpuObLUIN OT IPOEKTa
d) OmpeneneHue MOCIEI0BATEILHOCTEN BBITIOJHEHUS Pa0doOT
e) MonenupoBaHue CTPYKTYpbI IPOEKTA

6. Kakoii Tun ceteBolt 1uarpaMMbl HCIIONIb3yeTcs B cpene MS Project:
a) «/lelicTBue B y31ax» — BEpHbIH OTBET
b) IlepexomHol THUN AMAarpaMMbl OT «JIEHCTBUS Ha CTpENKax» K «IEHCTBUIO B y3Jax» C)
I[TEPT-aunarpamma
d) Auarpamma I'anta
e) uarpamma «/leiicTBrE Ha CTpesIKax»

7. IlpuHIHAII «METO/1a KPUTHYECKOTO ITyTH» 3aKIIF04aeTCsA B:
a) AHanu3e BEpOATHOCTHBIX [1apaMETPOB JIMTEIBHOCTEN 3a/1a4 JIEKAIUX HA KPUTHYECKOM IIyTH
b) Ananu3e BEpOSTHOCTHBIX IIaPAMETPOB CTOMMOCTEN 3a1a4
C) AHanu3se pacnucaHus 3a/1a4 — BEPHBINA OTBET
d) AmHanuze BEpOATHOCTHBIX I1apaMETPOB CTOMMOCTEN 3aJa4 JIEKAUIMX HA KPUTUUECKOM ITyTH
e) AHanu3ze JUINTENbHOCTEN 3a/1a4, COCTABIISIIOIINX KPUTHUECKUHN IIyTh

8. OCHOBHas LIEb «METOJIa KpPUTHUECKOTO IIyTH» 3aKI0YaeTCs B:
a) PaBHOMepHOM Ha3Ha4eHUU PECYPCOB HA 3aJa4d NPOECKTA
b)  OnTuMHM3aLUKM OTHOLIEHUS JJIUTEIBHOCTH IIPOEKTA K €r0 CTOUMOCTH
c)  CHWKeHUU U3AECPKEK IPOEKTa
d) MuHuMH3aUU BOCTPEOOBAHHBIX PECYPCOB
e)  MuHMMHU3aIUKM CPOKOB IIPOEKTAa — BEPHBIN OTBET

9. Kakas paboTa Ha3bIBaeTCs KPUTUUECKOM:
a) JIMTEenbHOCTh KOTOPON MaKCHUMallbHA B MPOEKTE
b) CrouMoCTh KOTOPOI MaKCHUMaJIbHA B POEKTE
c) Hmeromas MakcMManbHBIN TTOKa3aTeNlb OTHOIICHHUS 1IEHBI PA0OTHI K €€ IITUTETHbHOCTH
d) Pabota ¢ MakcHUMaJIbHBIMU TPYAO3aTpaTaMU
e) PalGora, myis KOTOpOH 3a/iep)kKa €€ Hadaia MPUBEIET K 3a7epKKe CPOKAa OKOHYAHMSI MMPOCKTA B II€-
JIOM —
BEPHBIN OTBET

10. Kakoe pacripeesieHre UIMeeT KOHUYEHBIN NT0Ka3aTellb CPEAHEN IITUTEIbHOCTH MPOEKTA PACCUH-
TaHHbIN 110 Metony IIEPT:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

c) ITyaccoHoBcKO€ pacnpeesieHue
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d) HopmanibHOE pacnpenesieHue — BEpHbI i OTBET
e) TpeyrosbHOE pacnpeneieHue

11. Kakoe pacripeziesieHie UMEET KOHUECHBIN MTOKa3aTeslb CPEAHEH NTUTEIbHOCTH MPOEKTa PacCcuu-
TaHHBIA METO0M MozenupoBanus Monte-Kapno:
a) I'ayccosckoe
b) Bera-pacnpenenenue
c) IlyaccoHOBCKOE pacrpenencHue
d) HopmanbHoe pacnpeneneHue
e) TpeyrosbHOE pacnpeneseHue — BEpHbIA OTBET

12. MoaenupoBanue mpoekToB B Microsoft Project 2010 He mO3BONSET PEIIUTH CIESIYIONIYIO 33a9Yy:
a) PaccuuTtaTh HHBECTHIIMOHHYIO MMPUBJIEKATEILHOCTh IPOEKTa — BEPHBIN OTBET
b) paccuntaTh OIO/PKET MPOEKTA U paclpeieieHNe 3alNIaHUPOBAHHBIX 3aTPaT BO BPEMEHH
C) paccyHTaTh pacrnpeaeieHne BO BpeMEHU NOTPEOHOCTEH MPOSKTa B OCHOBHBIX MaTepUaiax U
00opynoBaHUU
d) ompenenuTh ONTUMAIbHBIA COCTaB PECYpCOB (JIIOJIEH U MEXaHU3MOB) IPOEKTA U pacIpeieeHue
BO
BPEMEHH UX TIaHOBOM 3arpy3KH M KOJMYECTBEHHOTO COCTaBa
e) pa3paboTaTh ONTUMAIBHYIO CXeMy (PMHAHCHUPOBAHHS padOT, MOCTABOK MaTEpHAIIOB U 000py10Ba-
HUS

14. YTo cyXUT BEpTUKAJIBLHOMU OCBIO AMarpaMMsbl ['aHTa:
a) Ilepeuens pecypcos
b) JnuTtenpHOCTH 3ada4
c) Ilepeuensn 3amau — BEpHbIA OTBET
d) dnmurenbHOCTH MpOEKTa
e) IlpenmectByromue 3agaun

15. YTo ci1yXUT rOpu30HTAILHOM OCBIO quarpammel ['anra:
a) Ilepeuens pecypcos
b) JlnuTensHOCTH 3a1a4
c) Ilepeuens 3amau
d) JIaMTenpHOCTH MPOEKTA — BEPHBIM OTBET
e) IlpenmecTByromue 3a1a4u

16. CymmapHas 3ajjaua COCTOUT U3:

a) Heckonbkux pecypcos

b) Heckonpkux Bex

c) Heckonpkux BapraHTOB

d) Heckonpkux 3aTpar

e) Heckonbkux 3aza4 — BEpHBIA OTBET

17. Onpenenute B3auMocBs3b Mexay «lIpencrasnenusimm» u «Tabmuamu» B MS Project:

a) [Napamerp «Tabmuupl» u3MeHsieT oToOpakaemblie napameTpsl B «lIpeacTraBneHusix» - BEpHBIA OT-
BET

b) ITapametp «Tabmuibl» qoMoNHAET OTOOpakaeMble mapameTpsl B «IIpeacraBneHusIx»

c) [Tapamerp «TabGauIeny UTHOPUPYET OTOOpakaembie mapameTpsl B «IIpeacTaBieHusIX»

d) [Tapametp «TaGmuiel» BEITOIHSET epexon Mexay «lIpeacraBieHusIMu»
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e) [Tapamerp «TaGmuIe» Aenaet JoCTYMHBIM HOBBIE «lIpeacTaBieHus»

18. Kakoe nipezacrasienue otcyrcTByeT B MS Project:
a) [wmarpamma I'anta
b) Hcnonw3oBanue Pecypcon
¢) Hcnonb3oBaHue 3agady
d) CereBoii rpaduk
e) Certb [IEPT — BepHBIi OTBET

19. Kakoe npecraBieHne sSBIseTcsi OCHOBHBIM B MS Project:
a) Juarpamma ['anTa — BEpHBINA OTBET

b) Ucnonb3zoBanue Pecypcos

¢) Ucnons3oBanue 3agay

d) CereBoii rpadux

e) Cers [IEPT

20. K xakum MeTOo/1aM CBOJUTHCS CTPYKTYpHU3AIUs IPOEKTa:

a) I'opu3oHTanbHOE U BEPTUKAIBHOE IIJIAHUPOBAHUE

b) I'opu30HTaIBHOE INIAHUPOBAHUE U IUIAHUPOBAHUE «CBEPXY-BHU3)»

c) BepTukanbHOe IUIaHUPOBAaHKE U TUIAHUPOBAHUE «CHU3Y-BBEPX»

d) BeprukanbHO€ INTAaHUPOBAHUE U TUIAHUPOBAHUE «CBEPXY-BHU3)»

e) IlnanupoBaHue «CBEPXy-BHU3» U «CHU3Y-BBEPX» - BEPHBIH OTBET

f) IInanupoBaHHue «CBEPXY-BHU3Y, CHU3Y-BBEPX», TOPU30HTAIBHOE U BEPTUKAIBHOE IIJIAHUPOBAHHE

Kpumepuu ghopmupoeanun oyenok no mecmogvim 3a0aHUAM .

( 5 6amIoB) — MOMyYaArOT OOYYAOLIMECS C MPABHIBHBIM KOJMYECTBOM OTBETOB HAa TECTOBBIC BO-
npockl. Bemmonneno 100 % npeioKeHHbIX TECTOBBIX BOIIPOCOB;

( 4 bamta) — moNMy4yarOT OOyYAOUIMECS C MPABUIIBHBIM KOJMYECTBOM OTBETOB HA TECTOBBIC BO-
mipockl — 80 —99 % ot 001ero oo0bemMa 3aJaHHBIX TECTOBBIX BOITPOCOB;

( 3 bayuta) — moy4yarT 00YYArOIIHECs C MPABUIILHBIM KOJIHMYECTBOM OTBETOB HAa TECTOBBIE BOMPO-
¢l — 60 —79% ot 001ero 00BheMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

(MeHee 3 0ayUIOB) — MOJYYAOT OOYYAIOLIMECS MPABUIBHBIM KOIMYECTBOM OTBETOB Ha TECTOBBIC
Bonpockl — MeHee 40-59 % ot o0uiero oo0bema 3a/1aHHbIX TECTOBBIX BOIIPOCOB.

6.3. Kypcoesoit npoekm (paboma) — ne npedycmompen

6.4. Ouenounvie mamepuansl 014 NPOMEHCYMOUHOU AMMeECMAUUU.

Lenvio npomesicymounvix ammecmayuti MO0 ITACUUIUIMHE SBIIACTCS OLICHKA Ka4eCTBA OCBOCHUS
JMCLUIUIMHBI 00y4YaroIUMHUCS.

[TpomexyTouHasi aTTecTalus MpeiHa3HayeHa JUIsl OObEKTUBHOTO MOATBEPKACHUS U OLICHUBAHUS
JOCTUTHYTBIX PE3yJIbTaTOB OOYUYEHMsI IOCIE 3aBEPLICHUS W3YYEHHUS JUCHUILTUHBI. OCyIecTBIsSETCS B
KOHIIE ceMecTpa U MPEJCTABIAET cOO0M UTOTOBYIO OLIEHKY 3HAHWH MO JUCLHUIIINHE «YIIPaBICHHE TPOEK-
TaMW» B BUJIE IIPOBEICHUS IK3aMEHa.

[TpomexxyTouHasi aTTecTalisi MOKET MPOBOJIUTHCS B YCTHOM, MUCbMEHHOH (hopme, u B popme Te-
crupoBanusi. Ha mpomexyTouHyro aTTecTanuo oTBoaurcs 10 30 6amios.

IIpuMepHBbIH NIepeYyeHb BOMPOCOB K 3a4eTy 10 BceMy Kypcy

1. Ob6nacTu mpuMEHEHUS U MIPEUMYIIIECTBA IPOCKTHOTO YIIPABICHHUS?
2. Kakwne ocuoBHble KoHIenmn YI1?
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3. Crangaptel B obnactu ynpasieHus npoektamu (YII), BO3MOKHOCTh MX MPUMEHEHHUS B POCCHM-
CKHX YCIIOBHUSX.

4. OCHOBHBIE THIIBI OPIaHU3ALMOHHBIX CTPYKTYp: (YHKLUMOHalbHAas, MaTpU4Has, MPOEKTHas; HX
CXOJICTBA U OTJINYHA.

5. OcHOBHBIE POJIM YYAaCTHUKOB IIPOEKTOB. Pa3neneHue OTBETCTBEHHOCTH M IIOJHOMOYMM: 3aKa34HK,
CIIOHCOp, PYKOBOJUTENb IIPOEKTA, Y4ACTHUK ITPOCKTA.

6. VYnpasieHue CTpyKTypamH IIPOEKTOB.

7. TIpoeKTHBIH oduc, yIpaBIsSIONINe KOMUTETHI, MEHEKEP POCKTA.

8. IlpuHIMIIBI KOPIOPATUBHONW METOJOJIOIMU U HH(POPMALIMOHHON CUCTEMBI YIIPABIEHHS IPOEKTaMU
B KOMIIaHUMU.

9. Kakue npoueccsl OTHOCATCA K MHALMALUKU U YIPABJICHUIO PUCKAMH B HHHOBALIMOHHBIX IPOEKTaX
U porpammax?

10. TTocTaHOBKM L€l TpOEKTa Ul CO3/1aHUsl HOBOTO OHU3Heca?

11. Pa3nens! YcraBa npoekra; Pa3aenst Ou3Hec-TIaHa MPOEKTa.

12. HazHayeHHe MEHEIDKepa MPOEKTA, YIPABICHUE MEPCOHAIOM U B3aUMOJEHCTBUSMU B KOMIUIEKC-
HBIX IIPOEKTax

13. CtpyKTypa NpOeKTa, Ha3HAYEHUE KIHOYEBBIX POJIECH, IUNTAHUPOBAHUE B3aUMOJICHCTBUSA U KOMMYHH-
KA.

14. JlexkoMI103u1IMsl LieJeH, IOCTPOESHUE UEPAPXUYECKOI CTPYKTYpBI padoT.

15. Pa3paboTka pacnucanus, IOCTPOSHUE CETEBOM AUarpaMMbl U AMarpaMMel ['aHTTa.

16. IInanupoBaHue pecypcoB, pa3padoTka Or0/KeTa IPOEKTa.

17. YopaBneHue pucKaMH U CO3JaHUE IUIAHOB pearupoOBaHUs MPOEKTA.

18. Kak onpenensercs ocieq0BaTeIbHOCTh NIaroB MpoLeyphl INIaHUPOBAaHUs IpoeKTa’?

19. Kakue acrekTsl OpraHM3aliid KOMMYHHKAIIMM BHYTPH NPOEKTa 00ecnednBaioT 3(PQPEeKTHBHOE
pacripenesnienue uHpopmanu’?

20. KoHTpakTHOE M aIMUHUACTPATUBHOE 3aBEPILIECHUE.

21. OOcyxeHue pe3yabTaToB, U3BJICUEHHbIE YPOKH U apXHB IIPOEKTA.

22. Uto takoe PMBOK? IlpeacraBpTe CHCTEMHYIO MOJIENH YITPABICHUS TPOCKTaAMHU.

23. Kputepun kayecTBa pOEKTa.

24. Kak onpenenuTh yJIOBIETBOPSIET JIU MPOEKT OKUJAHUSIM 3aKa3uyuKka U Kak HE0OXOAMMO pearupo-
BaTh, €CIIN y 3aKa34YMKa U3MEHUINCh 0XKHUIaHUA?

25. Kak 10J15KHO OCYIIECTBIATHCA MIJIAHUPOBAHUE PECYPCOB IO MPOEKTY?

26. Uto BKJIIOYAET B c€0s KOHTPOJIb CTOMMOCTH?

27. Ilepeuncnure ¢GakTopbl, BbI3BIBAIOLINE U3MEHEHHs 6a30Boro miaaHa. Heobxonumo nu cornacoBa-
HUE U3MEHEHUH C yYaCTHUKaMU IIpoeKTa’?

28. Kakas otuetHas nHpopmanus HeoOxoauma s 3P PEeKTUBHBIX KOMMYHUKAIIUH 110 MPOEKTY?

29. Yo Takoe 6a30BbIi CTOUMOCTHOM mi1aH mpoekrta? Kak oH popmupyercs?

30. YeM otnuyaroTcst pyHKIMM yIIpaBiIeHUs OT oOnacTel 3HaHuA?

31. IlnanupoBaHuEe pacxoJI0OB U KOHTPOJIb PacxXoJloB 0a3UpyIOTCS HAa OJHOW M TOH K€ MpeIMETHOM
obnactu?

32. Kakue nporieccsl BKJIIOYAET B ce0s yrpaBieHUEe KaueCTBOM MPOeKTa’?

33. Kak omnpenenuTtb, YTO IPOEKT yOBIETBOPSET TPEOOBAHUAM, PaJH KOTOPHIX OH OBbLI MPEIIPUHAT?

34. BrIOOp opraHu3alliOHHON (OpMBI yIIpaBiIeHUs.

35. cnionHeHne U KOHTPOJIb MPOEKTA.

36. Llenu u conepxanue nporecca KOHTPOJI IPOEKTA.

37. OrcnexuBanue GakTUYECKOTO BBIOJIHEHUS PadoT.

38. M3mepeHnue nporpecca U aHalu3 pe3yabTaToB.

39. Koppektupyromue AeiCTBHS.

40. YnpaBileHHE U3MEHEHUSMH.

41. YupaiieHHe KOMMYHUKAIUSIMH ITPOEKTA.
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42. llen ¥ OpUHOUIOBL CO3JaHMS aBTOMAaTU3MPOBAaHHOW WH(OPMALMOHHOW CHUCTEMBbI YIPaBICHUS
IIPOEKTOM.
43. CTpyKTypa 1 OCHOBHBIE 3JIEMEHTHI HH(OPMALIMOHHON CUCTEMBI YIIPABJICHUS TPOCKTAMHU.

1. METOINYECKHUE MATEPHAJIBL, OIPEAEJIAOIIME ITPOLENYPbI OLLEHNBA-
HWA 3HAHUU, YMEHNU, HABBIKOB U OIIBITA JEATEJIBHOCTU

7.1. Oyenka kauecmea 0c60eHUAL OUCUUNTUHDL

Makcumanbhaas cymma (100 6ayioB), Habupaemasi CTYJACHTOM I10 JUCIUIUTMHE BKIIIOYAET JIBE CO-
CTaBIISIOIINE:

— nepsas cocmagnawas — OIeHKa PeryJIsipHOCTH, CBOEBPEMEHHOCTH U KayeCTBA BBIMOJIHEHUS
CTYICHTOM y4eOHOU paboThl MO M3yYCHHIO JMCIHUILIUHBI B TEYCHHE MEPUOJIa U3YUCHUS TUCITUTLIAHBI
(cemecTpa, UM HECKOJIBKUX ceMecTpoB) (cymma — He Oonee 70 GamnoB). bamibl, xapakrepusyroliue
YCIIEBa€MOCTh CTYACHTA MO TUCHUIUTMHE, HAOUPAIOTCS UM B TEUCHHE BCETo Neprojia 00y4eHus 3a u3yde-
HUE OT/ICIBHBIX TEM U BBIIIOJHEHHUE OTACIBHBIX BUIOB PadOT.

— emopas cocmasnsiowas — OICHKAa 3HAHWK CTYJIEHTa 10 pe3yJbTaraM MPOMEXKYTOYHOH aTTe-
cranuu (e 6omnee 30 —0amios).

Kputepriem olieHKH YpOBHSI COPMHPOBAHHOCTH KOMITCTCHIIMH B paMKaX y4eOHOW JUCIUTUTAHBI
SIBJIICTCS DK3aMEH.

OOmmit 6amt Tekymero u pyoeKHOTO KOHTPOJIS CKJIAIBIBACTCS M3 CIEAYIOUIMX COCTABIISIOIINX
npuioxenue 2. B TeueHne yueOHOTO mporecca CTyJeHT 00s3aH OTYHTATHCS 10 TEOPETHUYECKOMY MaTe-
pHally ¥ MPAKTHYECKUM 3aHITHUSM: ONPOCHI, HHIUBUIYyaJIbHBIC 3a/IaHUSI.

Lenvto npomestcymounsix ammecmayuil o TUCUUTUTAHE SIBIISIETCS OLICHKA KAYeCTBAa OCBOCHHS
JUCHIUTUIAHBI 00yYarOIIUMHCS.

Kpumepuu oyenku kauecmea 0ceoeHus OUCYUNIUHbL

PesynbTar ycTHOTO (MMCHMEHHOTO0) 3aUeTa BBIPAYKACTCS OLICHKOM «(3AUmeHo»:

Ouenka «3aumeno»— om 61 0o 100 6anno6 cTaBUTCsI aBTOMATHYECKH, KOTJIA TEOPETUUECKOE COJCPIKAHHES
Kypca OCBOEHO TIOJTHOCTBEO, 6€3 TIPOOENIOB, HEOOXOMMBIE MPAKTUUECKUE HABBIKK PA0OTHI C OCBOCHHBIM MATEpPHUAIOM
copmupoBanbl. Bee mpemycMoTpeHHbIe porpammMoit 00ydeHus yaeOHbIe 3a/JaHKs BBIOITHEHBI, KA4YeCTBO MX BbI-
TIOJTHEHHSI OIIEHEHO YKCIOM OailioB, OMM3KMM K MakCHMalbHOMY. B ceMecTpe CTyneHT AeMOHCTpHpYeT TITyOOKHe
3HaHWS MPETYCMOTPEHHOTO TIPOrpaMMO MatepHalia, YMeeT YETKO, JIAKOHIMYHO U JIOTHYECKH TTOCIEIOBATENIEHO OTBE-
YaTh HA MIOCTABIICHHBIE BOMPOCHL.

Ouyenka aumeno» — 61 6ann craBuTCs Ha 3a4eTe, KOTjia TCOPETHUSCKOE COJIepKaHue Kypca Ha 3a-
HSATUSAX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIUMBIE MPAKTUYECKHE HABBIKK paObOThl C(HOPMUPOBAHBI YACTHY-
HO, BBITIOJIHEHHBIC YYeOHBIC 3aJlaHus coJepkar ommOku. Ha 3adeTe CTyAEHT NEMOHCTPHpPYET 3HAHHE
TOJIFKO OCHOBHOT'O MaTepuaa, OTBETHI COJepKaT HETOYHOCTH, CIad0 apryMEHTHPOBAHbI, HApyIIeHAa TO0-
CJIEIOBATENFHOCTD W3II0KEHUS MaTepuaa.

Ouyenka «nesaumeno» — om 36 00 60 6an106 — TEOPETUIECKOE COJIEP)KAHUE Kypca HE OCBOEHO,
HE0OXO0IMMBIEC TTPAKTUYECKHE HABBIKU PabOTHl HE c(hOpMHUpPOBaAHBI, BHIMOTHEHHbIE YUeOHbIE 3a/IaHUs CO-
JepyKaT TpyOble OIMOKY, JOMOJHUTEIbHAS CAMOCTOsITeNIbHAS paboTa Hall MaTepuaioM Kypca He MpHBe-
JIeT K CYIIECTBEHHOMY IOBBIIIEHUIO Ka4eCTBA BBINOJIHEHUs Y4eOHBIX 3anaHuil. Ha 3adere cTynmeHT ne-
MOHCTPUPYET HE3HAHUE 3HAYMTEIBHON YacTH MPOTPaMMHOI0 MaTepHaja, CYIIeCTBEHHbIC OMIMOKH B OT-
BeTax Ha BOMPOCHI, HEYMEHHE OPUEHTHPOBATLCS B MaTepuase, He3HAHUE OCHOBHBIX MOHSATHI JUCIUILIHU-
HBI.

Komnerenmuu oby4aromerocs, GopMupyeMbie B pe3ylbTaTe OCBOSHUS AUCIUILTHHBIL.

Crioco0eH, mpuMeHsIs ISUCTBYIONIHE TPAaBOBBIC HOPMBI, OCYIIIECTBIIATH IOPUIHMUECKHA TPAMOTHBIE
JEHCTBHS IJIs OTNIpe/ieTICHHsI KpyTa 3aJa4 U BbIOOpa criocoba uX pelieHus B paMKax MOCTaBICHHOU 1eNn
(VK-2);
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Crnioco0eH ympaBisiTh CBOUM BPEMEHEM, BBICTpanBaTh U PEAIN30BbIBATh TPAEKTOPUIO CAaMOpPa3BU-

THSI HA OCHOBE IPUHIIMIIOB 00pa3oBaHus B TeueHue Beeil xu3Hu (YK-6).

Tabnuya 1. Pe3ynomamul 0c60eHus y4eOHOU OUCYUNIUHDBL, NOOIEHCAUjUE NPOBEPKE

Pesynomamot 06yuenusn
(Komnemenyuu)

OcHogHble nOKazamenu OUeHKu
pe3yiomamos ooyuenus

Buo ouyenounozo mamepuana, ooec-
neuueaiowjue opmuposanue Komne-
menyuil

CnocobeH, npuMeHsisl JeHCTBYIOIUE
[IPaBOBBIC HOPMBI, OCYIIIECTBIISAThH FOPH-
JIMYECKU TPAMOTHBIE IEHCTBUS IS
OTpe/IeTICHUsI Kpyra 3a/1ad ¥ BhIOOpa
croco6a ux PeLIeHUsI B paMKax Io-
crasienHoi nean (YK-2);

3uamo:

OCHOBHBIE MPABOBBIE U 3THUUECKHE
HOPMBI TPU OLEHKE IMOCIEACTBUI
cBoeH  MpOQeCCHOHALHON  Jes-
TEJIbHOCTH,  HOPMAaTHBHO-NIPABOBBIC
JOKYMEHTHI B 0O0JacTH obecredeHus
9HEPTeTHYECKOIl M CHIPbEBOM Oe3omac-
HOCTH;

TuIOBBIE OLIEHOYHBIC MATEPHAIBI IS
yCTHOTO ompoca (pazden 5.1.1);
TUTIOBEIC TECTOBBIE 3a/IaHUS (pazden
5.2.2);

IpUMepHbIE TEMBI pedepaToB U 3cce
(pazoen 5.1.5);

THUIIOBBIE OLICHOYHBIE MaTepPHaJIbl K
9K3aMeHy (pazoen 5.2.)

Ymems:
CaMOCTOSITETIBHO  OCYLIECTBIATH
MONCK, XpaHEeHue, OoO0paboTKy u

aHaJIM3 MH()OPMALIMU U3 Pa3IMYHBIX
WUCTOYHMKOB M 0a3 JaHHBIX 10
CBOICTBaM, TEXHOJIOTHHU TIOJTyIECHUS
U pasMelieHus uHpopMauu 00
0o0bekTe WHPOpPMAaTH3ALNKU, TpE-
CTaBIATH ee B TpebyemMoM ¢opmarte
C HWCHOJBb30BaHHEM HH(POPMALUOH-
HBIX TEXHOJIOTHH JIOKaJIH30BaHHBIX,
pacnpezienieHHbIX 1 00JadHBIX 0as,
0aHKOB M XpaHWJIUII JaHHBIX;

OIICHOYHBIC MaTEPHAJIBI /IS CAMOCTOSI-
TEJILHOM paOoTHI (THIIOBBIC 321241
paznen 5.1.2.);

MpUMEpHBIE TeMBbI pedeparoB (pasen
5.1.3);

MPUMEPHBIC TEMBI IOKIIAI0B (pa3zaen );
THUIIOBBIE TECTOBBIC 3a/1aHKs (pa3zen
5.2.2)

Bnaoemes:

METOJAaMM U CIIOCOOAMM CaMOCTO-
ATEIHHO TPHOOPETaTh W HCIIOJNb-
30BaTh B MPAKTUYECKOW JESATEINb-
HOCTH HOBBIE 3HAHUSA U YMEHUS, B
TOM 4YHCJI€ B HOBBIX 00JIACTAX
3HAHUM, CBSA3AHHBIX C TEXHOJOIHU-
YECKOM MOATOTOBKOM pa3MeieHus
uHpOpMaIuK B 0a3ax JaHHBIX;

MpUMEpHBIE TeMbI pedepatsl (pasien
5.1.3).;
MIpUMepHBIE TeMBI dcce (pazaen 5.1.5);

Crnioco0eH ynpaBisiTh CBOUM BpeMe-
HEM, BBICTpaUBaTh U PCAJIM30BLIBATH
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUs B TCUCHHE
Beeit xusuu (YK-6).

3uamo

OCHOBHBIE COCTABJIAIONINE POEKTa U
STambl €ro pa3pabOTKH; OCHOBHI U
TMPUHIUIIBI YIIPABJICHUSA MPOCKTaMU,
0COOEHHOCTH

CO3JaHuN MPOEKTHOU KO-
MaH/Ibl; OCHOBBI OpPraHU3allHOHHOTO
nu3aiiHa B

IIPOEKTHOM YIIPAaBJICHUU; TEX-
HOJIOTUH pa3pabOTKH 1

peanu3anyuy NPOEKTOB B CHCTEME IOCy-
JIapCTBEHHON Y MYHULIMIAJIBLHOM CITyXK-

OBl

O11eHOYHbIE MaTEePHAIIBI AJIST CAMOCTOSI-
TENbHOM paboTHI (TUIIOBEIE 3a/1a4U
paznen 5.1.2.);

MIpUMEPHBIE TEMBI pedepaToB (pasen
5.1.3);

IIpUMEpPHBIE TEMBI TOKJIa/I0B (pa3zaen );
THUIIOBBIE TECTOBBIE 3a/1aHKA (pa3zen
5.2.2)

Ymems:

- CAaMOCTOSATEIHHO OCYIIECTBIIAT
MIOUCK, XpaHEeHHe, 00padoTKy U
aHaJIM3 HHGOPMAIUH U3 Pa3IMYHBIX
HMCTOYHHUKOB M 0a3 JaHHBIX 00 00b-

MIpUMEPHBIE TEMBI pedepatsl (pasaesn
5.1.3);
MIpUMEepHBIE TeMBI dcce (pasaen 5.1.5);
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eKTe MHPOPMATU3AIINH, TIPEICTAB-
JIATH ¢ B TpebyeMoM ¢opMate ¢
HCIOJIb30BaHUEM MH(OPMAITUOH-
HBIX TEXHOJIOTHH;

Bnaoemy:

CITIOCOOHOCTBIO OTIPEICIISITh HH- OLieHOYHbIE MaTepHabl U1 CAMOCTOSI-
(l)OpMaHI/IOHHBIC pecprLI, IoJ1Jj1e- TEIbHOMN paGOTbI (TI/IHOBLIe 3aga4du
JKallye 3alnTe, yrpo3sl 6ezomnac- pasnen 5.1.2.);

HOCTH WH(GOPMAIUK U BO3MOKHBIC
MyTH UX pealii3alii Ha OCHOBE
aHaJIM3a CTPYKTYPHI U COACPKAHUS
“H(OPMAITMOHHBIX TPOIIECCOB H
0COOCHHOCTEW (YYHKITHOHUPOBAHUS
00BEKTa 3aIIUTHI

7. YUEBHO-METOIAUWYECKOE OBECHNEYEHUE JUCHUIIJIMHbI
6.5. OcHoBHas JInTepaTypa

1. KnaBepos, B. b. Ynpasnenue npoekramu. Keiic npakrnaeckoro o0y4enus [DIeKTpoOHHBIH pe-
cypc] : yue6Hoe mocobue / B. b. KnaBepoB. — DnekTpoH. TeKCcTOBbIE AaHHbIE. — CapaToB :

At [Tu Op Menma, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum mocryma:

http://www.iprbookshop.ru/69295.html

2. YrpaiieHue ipoekTamu [ DeKTpoHHbIN pecypc] : yaueoHoe mocooue / I1. C. 3enenckuii, T. C.
3umnsikoBa, I'. W. [Tonogwko [u np.] ; moxa pen. I'. U. Ilonoabko. — DIEKTPOH. TEKCTOBBIE JaHHbBIC. —
Kpacnosipck : Cubupckuii penepanbubiii yausepcuret, 2017. — 132 ¢. — 978-5-

7638-3711-7. — Pexxum nocryma: http:/ www.iprbookshop.ru/84174.html

3. Yrpasnenue npoekramu: yaeOHUK it OakanaBpos/ A. U. banamos, E. M. Porosa, M. B. Tu-
x0HOBa, E. A. Tkauenko; Pexa. E. M. PoroBa; Beicii. mik. skoHomuku, Cankt-IlerepOypr.

roc. 3KOHOM. YH-T . - M.: FOpaiit, 2014. - 383 c.

7.2 lonoaHuTEIbHAS JIUTEPATypa

1. PomanoBa. — DneKTpoH. TeKcToBbIe JaHHble. — CapaToB : Aif [Iu Op Menua, 2018. — 79 C.
— 978-5-4486-0061-6. — Pesxxum nocrtyma: http://www.iprbookshop.ru/70287.html

2. JlykmanoBa W.I". YrpaBnenue npoektamu [ DJIEKTPOHHBIN pecypc]: yaeoHoe mocodue/ U.T'.

Jlykmanosa, A.I'. Kopoues, E.B. HesxHukoBa— DneKTpoH. TEKCTOBBIE faHHbIe.— M.: MOCKOB-
CKHU rocylapcTBEHHBIN cTponTenbHbI yHUBepcuTeT, ObC ACB, 2013.— 172 c.—

Pesxxum nmocryna: http://www.iprbookshop.ru/20044

3. Hetoron, Puuapn Ynpasnenue npoextamu ot A 10 S [DnexTpoHHsIii pecypc] / Puuapn

Heroton ; nep. A. KupndueHko. — DIeKTpOH. TEKCTOBbIE faHHble. — M. : AnbninHa busnec

Byxkc, 2019. — 192 ¢. — 978-5-9614-0539-2. — Pexum goctyna:
http://www.iprbookshop.ru/82359.html

4. PribanoBa, E. A. YrpaBnenue npoektamu [ IJIEKTpOHHBIN pecypc] : yaueOHoe mocodue / E. A.
Pri0anoBa. — DEeKTPOH. TEKCTOBBIE TaHHBIE. — ToMck : ToOMCKHit rocy1apCTBEHHBIN YHUBEPCUTET CH-
CTEM YIIpaBICHUS U PAIHOIEKTPOHUKH, 2015. — 206 ¢. — 2227-8397. — Pexxum mocryma:
http://www.iprbookshop.ru/72203.html
Cunenko, C. A. YnpaieHne mpoekTaMu [ DIeKTpOHHBIN pecypc] : yueOHo-pakTudeckoe mocodue / C.
A. Cunenko, A. M. CnaBun, b. B. X XananoBckuii. — D1eKTpoH. TeKCTOBbIE AaHHbIe. — M. : MoOCKOB-
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10.
11.

CKHI TOCYIapCTBEHHBIN CTPOUTENbHBIA YHUBEpcuTeT, At [Tu Op Menua, ObC ACB, 2015. — 181 ¢c. —
978-5-7264-1212-2. — Pexum nocryna: http://www.iprbookshop.ru/40574.html
Coomsarmd A.IO. YnpaieHue mpoekTaMd B KOMIaHUU. MeETO0JIOTHs, TEXHOJIOTUH, MPAaKTHUKa [DIeK-
TpoHHBIN pecypc]: yueOHuk/ A.FO. CoonsaTTd>— DIEKTPOH. TEKCTOBBIEC TaHHbIE.— M.:

MockoBckuit ((MHaHCOBO-TIPOMBIIIUICHHBIA YHUBEPCUTET «CuHeprus», 2012.— 816 ¢.— Pexum
nocryma: http://www.iprbookshop.ru/17050

7. YrpaiieHue npoektamu [ DIeKTpoHHbBIN pecypce] : yueoHoe mocodue / E. U. Kynenko, /1. FO.
Buckogsa, 1. H. KopaGeliHuKOB [u 11p.]. — DIEKTPOH. TeKCTOBBIE AaHHbIe. — OpeHoypr :
OpenOyprckuii rocynapcTBeHHblil yausepeuret, 9bC ACB, 2016. — 269 ¢. — 978-5-7410-
1400-4. — Pexxum nocryma: http://www.iprbookshop.ru/61421.html

8. benwiit, E. M. YnpaBnenue npoektamMu [ DJIEKTPOHHBINA pecypc] : KoHcneKT jaekmnuii / E. M.
Bbenwrii, . b. Kum, Xenaman Ympasienue npoekramu. beicTpolii cTapt [DnekTpoHHbIi pecypce] / Xena-
Mad Kuwm ; oz pen. C. Y. HeusBectnsiii ; nep. FO. [lInakoBa. — DneKkTpoH. TEKCTOBbIE AaHHbIE. — Ca-
patoB : [IpodobpaszoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexxum gocryma:
http://www.iprbookshop.ru/63809.html

7.3. UuTepHeT-pecypchl

1.Communications Technology Innovations. [Dnexktponnsiii pecypc]. — Pesxum mocryma :
www.ctitechnologies.ru.

2.Professional Projekt Management [DnekTponnsiit pecypc]. — Pesxxum mocryma :
WWW.pmexpert.ru.

3.Bukunenus. [Dnextponnsiii pecypc]. — Pexxum mpocrymna : ru.wikipedia.org.

4.I'pynma xommnauuii [IMCO®T. [DnekrponHsiii pecypc]. — Pesxxum moctyna : Www.pmsoft.ru.

5.MockoBckoe otaenenue Projekt Management Institute. [ nexTponHslii pecypc]. — Pexxum no-

cTyma : WWW.pmi.ru.

6.IIpoexkt MT. [DnexkTpoHHbIi pecypc]. — Pexxum goctymna : project.narod.ru.

7 IlpoekTHas mpakTHKa [DIEeKTpOHHBIN pecypc]. — Pexxum gocTyma : Www.pmpractice.ru.

8.Cranjapt ynpaBieHHs MPOSKTaMH YPOBHS MPeANpUATH. [ DIEKTPOHHBIH pecypc]. — Pexxum go-
cTyma : www.pmprofy.ru.

9.TexHOoJIOrNM KOPIOPATUBHOTO YIPaBIeHHUs. [ DIEKTPOHHBIN pecypc]. — Pexum gocryna :
Www.iteam.ru.
VYrpasieHnue npoeKkTaMu. [ DIEeKTPOHHBIN pecypc]. — PexxuMm goctyma : www.pmmagazine.ru.
VYrpasnenue nmpoekTamMu. [ DNEeKTpOHHBIN pecypc]. — Pexxum goctyna : www.pmtoday.ru.
I'ockomcrar Poccun. MH(bopMaIys 0 COIMaIbHO-9KOHOMUYECKOM MostoskeHnd Poccun. http://www.gks.ru

7.4 BecnjiaTHbIe 3JIEKTPOHHBIE KHUTH N0 du3Hecy hitp://www.alti.ru/bizbook.htm

. buésmorexa Konrpecca CIIA (The Library of Congress) http://www.loc.gov/index.html

. bubamoreka 6uznecmena hitp://e-book.city.tomsk.net

. bubmmoreka CIIGI'YDI®  hitp://www.finec.ru/rus/parts/sbio-site/index.html

. BubauoTeka 3nexkTpoHHBIX KHUT hitp://e-booki.narod.ru/knigi.htm

. FocynapcrBenHasi my0,imyHasi HAy4YHO-TeXHU4Yeckasi Oudauorexka Poccuu http://www.gpntb.ru

. HayuyHnas 31ekTpoHHasi 0ubIMoTEKA http://elibrary.ru

. Poccuiickas rocygiapcTBeHHas OudauoTeKa http://www.rsl.ru

. Poccuiickasi HanuoHaJdbHas omodaunorexa hitp:// www.nlr.ru

10. DeKTpOHHBIE KHUTH http://books.mImbiz.ru

11. My6samuynas UntepHer-oudanorexa [lomHoTekcTOBast Oa3a JaHHBIX POCCHUMCKUX MEPUOJMUECKUX H3IaHHUMN C
1990 rona no Hacrosee Bpems, BKItoyaromias okojo 600 nepuoguyeckux uganuit uz 76 peruonos P®, mare-
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puaibl 20 HHPOPMAMOHHBIX areHTCTB, a TAK)KE TAHHBIE MOHUTOPUHI'A OCHOBHBIX IEpeady POCCUICKOTrO Tele-
BusieHMs1. [Top30BaTelsiM MpeI0CTaBIICH B MMOJTHOTEKCTOBOM 00beMe Bech apxuB ¢ 1990 rona, kpome myoinka-
IUH 32 TEKYIIUH T/, KOTOpPBIE MPEAOCTABICHBI B IIMTHPOBAHHOM BapuaHte. Nitp://www.public.ru
12. bu6auoTeka IKOHOMHKH Pa3niyHbIe 5KOHOMHYECKHE TeKCThI: KHUTH, paboune MaTepuaibl (working
papers), cTaTbu U3 COOPHUKOB U JKYPHAJIOB, ITyOJIMKAIMH, pedepaThl, TUIIIOMBI, IUCCEPTAIIHH.
http://www.finansy.ru/publ.htm

7.5. MeToanuyeckne yKka3aHus 10 NPOBeJIeHUIO PA3JIUYHBIX YUeOHbIX 3aHATUH U
APYTHM BH/IaM CAMOCTOSITeILHOI PadoThl.

VYuebHas paboTa MO NUCHUIUIMHE «YTIPaBICHUE MPOEKTAMU» COCTOMT M3 KOHTAKTHOH pPaOOTHI
(JIleKuy, MpakTUYeCKUe 3aHATHS) U CaMOCTOATENbHOM paOoThl. Jloisl KOHTaKTHOM yd4eOHON paboThl B
obmiemM o0beMe BPEMEHH, OTBEICHHOM JIJIsl U3YYCHHS JUCIHILTUHBI, cocTaBiseT 51 % (B TOM dmcie JeK-
nuoHHbIX 3aHaTuH — 30,6%, npakTuueckux 3ansatuil — 20,4%), nonst camocTosTenbHON padoTsl — 49 %.
CooTHolIeHNE JIEKIIMOHHBIX, CEMUHAPCKHX, JJAOOPATOPHBIX U MPAKTHYECKUX 3aHATHH K 00IIeMy KOJHye-
CTBY 4acoB cOOTBeTCTBYeT yueOHoMy 1uiany Hampasnenus 10.03.01 — Mudopmarnmonnasi 6e301macHOCTb,
npoduis «OT3U»

JU1s IOATOTOBKU K MPAKTUYECKUM 3aHATUSAM HEOOXOAMMO PacCMOTPETh KOHTPOJIbHBIE BOIPOCHI,
IpU HEOOXOMMOCTH OOPaTUTHCA K PEKOMEHAYEMOH JIUTepaType, 3aucaTh HEOHATHBIE MOMEHTHI B BO-
Ipocax JJsl YSICHEHUS X Ha MPEJCTOAIIEM 3aHATHH.

Memoouueckue pekomenoayuu NO U3YYEHUI0 OUCUYUNIUHBL «Ynpaenenue npoekmamuy 014
ooyuarowuxcsa

Llenb kypca «YmpaBiieHHE TPOSKTaAMU» - MOATOTOBKA OOYYArOIIMXCs, 00IAIAalONTNX 3HAHUSIMH B
00JIaCTH OLIEHKH PUCKa, YIIPaBJIEHUS pUcKaMHU (PMHAHCOBBIX AaKTUBOB, BbIOOpa 3((EKTUBHBIX yIpaBJIEH-
YEeCKHUX PEIICHUH, KPUTHUECKOW OIIEHKH BapHAHTOB YIPABICHYECKHX PEHICHUH, pacueTa pUCKOB M BO3-
MO’KHBIX ITOCJIE/ICTBUI

[TpucTynas K U3y4EeHHUIO AUCHUILTUHBI, 00ydJaroneMycsi HeOOXOAMMO 03HAKOMHTBHCS C TeMaTH4e-
CKUM IJIAHOM 3aHSTHUH, CIIUCKOM PEKOMEH0BaHHOU y4eOHOMH nuTeparypsl. CienyeT yaCHUTh HOCIEN0-
BaTEJIbHOCTH BBIMOJIHEHHS HHMBHTyaTbHBIX YU€OHBIX 33aJJaHUH, 3aHECTH B CBOIO pabouyro TeTpajb TEMBI
U CPOKM MPOBEJICHHUs] CEMMHAPOB, HATUCAHUs YU€OHBIX M TBOpUYECKHUX paloT. [Ipu n3yueHuun AUCHUILIH-
HBI 00YJaroIIrecs BBIOTHSIOT CIEAYIONINE 3aIaHus: N3YJalOT PEKOMEHIOBAaHHYIO YYEOHYIO M HAYIHYIO
JUTEpaTypy; MUIIYT KOHTPOJIbHBIE paOOThI, TOTOBAT JIOKJIAJbl U COOOIIEHHUS K MPAKTUYECKUM 3aHATHUSM;
BBITTOJIHSAIOT CAMOCTOSITETIbHBIE TBOPYECKHE pAOOTHI, YUACTBYIOT B BBINIOJIHEHUH MPAKTUYECKUX 33JaHHMA.
VYpoBeHb U TIIyOMHA YCBOCHHUS AMCLUIUIMHBI 3aBUCAT OT aKTUBHOW M CHCTEMaTH4eCKOM paOOoThl Ha JieK-
[USIX, U3yUCHUS PEKOMEHIOBAaHHOM JIUTEPATYPHhI, BHIITOIHEHHSI KOHTPOJIBHBIX MMCHMEHHBIX 3aaHUN

Kypc u3yuaercs Ha JeKIMsX, JJaOOpaTOPHBIX paboTax, IPU CaMOCTOSATEIbHON U MHAMBHUYaTbHOMN
pabote oOyuaromuxcs. O0ydaromuiics AJs MOJTHOIO OCBOSHHS MaTepuasa JOHKEH He IPOIMyCcKaTh 3aHs-
TUS M aKTUBHO y4acTBOBaTh B yueOHOM mporiecce. JIeKIMM BKIIIOYAaOT BCE TEMbl U OCHOBHBIE BOIPOCHI
TEOPUH W TPAKTHKHU CTpaxoBaHus. [Jis MakcuManbHOW ()()EKTUBHOCTH M3y4eHHS HEOOXOIMMO TOCTO-
SIHHO BECTU KOHCIIEKT JIEKIIMH, 3HaTh PEKOMEHIyeMYIO IpernojaBaTeieM JUTepaTypy, M03BOJISIONIYIO J10-
MIOJTHUTD 3HAHUS U JIY4IIe MOJTOTOBUTHCS K CEMUHAPCKUM 3aHSATHSIM.

B cooTBercTBUUM ¢ yuyeOHBIM IUIAHOM Ha KaKIYIO TEMY BBLIEICHO HEOOXOJMMOE KOJMUYECTBO Ya-
COB JTa0OPaTOPHBIX 3aHIATHH, KOTOPHIE MMPOBOIATCS B COOTBETCTBUU C BOTIPOCAMH, PEKOMEHIOBAHHBIMH K
M3YUYEHHIO 110 OmpesieNieHHbIM TeMaM. OOydaromiiecs A0KHBI PETYISPHO TOTOBUTHCS K JIAOOPAaTOPHBIM
3aHSATHUSM M y4acTBOBATh B 0OCYXKIAECHHUU BOMPOCOB. IIpy MOATOTOBKE K 3aHATHSAM CIIEIyeT PYKOBOJCTBO-
BaThCsl KOHCIIEKTOM JICKIMI, METOJMUYECKUMH PEKOMEHIALNUSIMU O BHITOJIHEHUIO J1a00paTopHOi paboThI
U pEKOMEHJ0BaHHOM juTepaTypoil. TeMaTuueckuil miaH AUCUUILIINHBI, y4eOHO-METOANYECKUEe MaTepua-
JIBI, @ TAK)KE CIMCOK PEKOMEHIOBAaHHOM JTUTEPATyphl IPUBEICHBI B pabodeil mporpamMme

B xone u3ydeHus AUCHUIUIMHBI OOYYarOIIMICS MMEeT BO3MOXKHOCTh MOJATOTOBUTH pedepaT 1o
BbIOpaHHOW U3 mpeanoxkeHHoro B PaGouell mporpamme cnucka TeMe. BricTyruieHne ¢ T0KiIa1oM 1o pe-
¢epaty B rpymme npoBoAUTCS B pOpMe MPE3eHTAIMU C UCIIOIb30BaHUEM MYJIbTUMEIUHHON TEXHUKH.
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Memoouueckue pekomenoayuu npu padome HA0 KOHCHEKMOM 60 8PeMs NPOGEOCHUs NeKYUU

B mporecce NEKIMOHHBIX 3aHATHH 11enecoo0pa3HO KOHCIEKTHPOBaTh y4eOHBIH Marepuain. s
ATOTO UCIIONB3YIOTCA 00IIKEe U YTBEpAUBIINECS B IPAKTUKE MPAaBUIIA, U IPUEMbl KOHCTIEKTUPOBAHUS JICK-
1107078

KoHcniektupoBaHue JeKIMi BeIETCA B CHELUAIbHO OTBEACHHOM Il 3TOrO TETPajau, KaXKIbld
JIUCT KOTOPOM JTOJKEH UMETh IOJIsl, Ha KOTOPBIX JEJIal0TCs MOMETKH U3 PEKOMEHI0BAaHHOM JINTEpaTyphl,
JIOTIOJIHSIIOIINE MaTepua MPOCIYIIAaHHOM JIEKIMH, a Tak)Ke MOJYEpKHUBAIOIIME OCOOYI0 Ba)XKHOCTh TEX
WJT UHBIX TEOPETUUECKUX MOJIOKEHUH.

[lenecooOpa3Ho 3amuchIBaTh TEMY U IJIaH JEKIUH, PEKOMEHIyeMYIO JINTEpaTypy K Teme. 3anucu
pa3zieNoB JEKIMHU AOJKHBI UMETh 3arOJ0OBKH, MOA3arojIOBKH, KpacHble CTpOKH. Jljis BblieNeHus pasje-
JIOB, BBIBOJIOB, OIpe/IeJICHUIl, OCHOBHBIX MJeH MOXHO MCIOJIb30BaTh LIBETHBIE KapaHJald U (joMacTe-
pBL.

HazBaHHbIe B JIGKIIMM CCHUIKM Ha NMEPBOMCTOYHUKU HAZ0 MOMETUTH Ha MOJSAX, YTOOBI IPU CaMo-
CTOATENBHON paboTe HANTH W BIUCATh MX. B KOHCIEKTE JOCIOBHO 3alMCBIBAIOTCS OMPEACICHUS MOHS-
TUH, KaTeropuii U 3akoHOB. OcCTaNbHOE JOJKHO OBITh 3alIHICAHO CBOMMHU CIIOBAMHU.

Kaxxnomy cTyneHTy Heo0X0IMMO BRIPA0OTATh U MCIOJIB30BATh JOIMYCTUMBIE COKpaIeHUsI Hanbo-
Jiee paclpOCTPAHEHHBIX TEPMUHOB U OHSATHA.

Memoouueckue pekomenoayuu no n0020moeKe K 1ad60pamopHvimM 3aHAMUAM

JlaGopaTopHbIe 3aHSATH — COCTaBHAsl 4aCcTh Y4€OHOTO Ipolecca, rpymnmoBas popma 3aHATHIA TpU
aKTUBHOM YYaCTHUHM CTYJeHTOB. JlaGopaTopHble 3aHATHS CHOCOOCTBYIOT YINIyOJE€HHOMY H3YyYEHUIO
HanboJee CIOKHBIX MPOOJIEM HAYKU U CITy)KAaT OCHOBHOM (POPMOIA TTOABEICHHUS UTOTOB CaMOCTOSTEILHON
paboThl oOyuaromuxcs. Llenbro 1abopaTopHBIX 3aHATUH SIBIIETCS YIIIyOJE€HHE U 3aKPEIUIeHue TeOpeTH-
YEeCKUX 3HAHWM, MOJyYCHHBIX OOYYAIONIMMUCS HA JIGKIUAX M B MPOIECCE CAMOCTOSTEIHHOTO M3ydYCHHS
y4eOHOro MaTepuaa, a, clieIoBaTesIbHO, (POPMHUPOBAHUE Y HUX OIPECIEHHBIX YMEHUH U HAaBBIKOB.

B xone nmoarotoBku k 1a00paTOPHOMY 3aHSATHIO HEOOXOAUMO MPOYUTATh KOHCIEKT JIEKLIUU, U3Y-
YUTh OCHOBHYIO JINTEPATypy, O3HAKOMHTHCS C JIOMOJHUTEILHON JIMTEPaTypOH, BBIIOIHUTH BbIJaHHBIE
npernoaBaTeneM 3aganus. [Ipu 3ToM yuecTb peKOMEHIAIMH TPEnoaBareist U TPeOOBaHHUS POTPAMMBI.
JlopabaTbIBaTh CBOM KOHCIIEKT JIEKIIMH, JIeas B HEM COOTBETCTBYIOIIUE 3aMCH U3 JIUTEPATYPHI.

XKemarenpHO TpH MOATOTOBKE K JaOOPATOPHBIM 3aHATHSAM II0 JUCIHILIMHE OJHOBPEMEHHO HC-
M0JIb30BaTh HECKOJIBKO HCTOYHUKOB, PACKPHIBAIOIINX 3a/JaHHBIC BOIIPOCHI.

Ha naGopaTopHbIX 3aHIATHIX 00y4YarOIMUECs] y4aTcs TPaMOTHO M3JIaraTh MPoOIeMbl, CBOOOTHO BBI-
CKa3bIBaTh CBOM MBICIH M CYXJEHUS, pACCMATPUBAIOT CUTYAIMM, CIIOCOOCTBYIOLIME Pa3BUTHIO Mpodec-
CHOHAJILHOW KOoMIeTeHTHOCTH. ClieZlyeT UMETh B BHIY, YTO TMOATOTOBKA K J1aOOpaTOPHOMY 3aHITHIO 3a-
BUCHUT OT (pOpPMBI, MECTa MPOBEACHMS 3aHATHs, KOHKPETHBIX 33/JaHUIl U MOPYyYEHHH. DTO MOXET OBITh
HaIMCaHue JTOKJIaza, acce, pedepara (¢ moCIeIYIOMNUM UX 00CYKICHUEM ), KOJUIOKBUYM.

Memoouueckue pekomenoayuu no Op2anu3ayuu camocmoamenbHoll padoomsol

CamocrosrenbHas pabora (nmo B.U. [lamto «camMocTosTENbHBIN — YeN0BEK, UMEIOIINI CBOU TBEP-
Ible YOEXKIEHUS») OCYILECTBIAETCS PU BeeX (hopMax oOydeHHsI: OUHOM U 3a0YHOM.

CamocTrosTrenbHas paboTa 00yyaromuxcs - crocod akTUBHOTIO, IEJIEHAIIPaBI€HHOTO pHodpeTe-
HUS CTYIEHTOM HOBBIX Il HErO 3HAHUN M YMEHMH 0e3 HelmoCpeACTBEHHOI'O y4yacThs B 3TOM Ipoliecca
npenojaBateneil. [loBpilieHNEe POIM caMOCTOSTENbHON pabOThl 00YJarOIIUXCS TPU MPOBEIECHUH PA3INy-
HBIX BHJIOB YUEOHBIX 3aHATHH Mpe/roiaraer:

—  ONTHMM3ALMUIO METOJI0B 00yUYeHHsI, BHEIPEHUE B YUeOHBIN MPOLIECC HOBBIX TEXHOJIOTUN 00Y-
YEHUsI, TOBHIIAIONINX MPOU3BOIUTEIFHOCTh TPY/Ia IPEIo1aBaTessl, akTHBHOE MCIIOIb30BaHNe HH(opMa-
IIUOHHBIX TEXHOJIOTUH, MMO3BOJIAIOUIMX 00yJaromemMycsi B yI00HOE JUIsl HErO BpeMsi OCBauBaTh Y4eOHBII
MaTepHa;

—  IIUPOKOE BHEAPEHHE KOMITBIOTEPH3UPOBAHHOTO TECTUPOBAHUS;

—  COBEpUIICHCTBOBAHWE METOJMKHU MPOBEJCHUS MPAKTUK M HAYYHO-HCCIIEI0BATEIHCKON PabOTHI
oOyyarouxcsi, MOCKOJIbKY UMEHHO 3TH BHU/IbI y4eOHON paOOThI B IEPBYIO OUEPElb FTOTOBAT 00YyJarOINX-
Csl K CaMOCTOSITEIbHOMY BBINOJIHEHUIO TPO(eCcCHOHANBHBIX 3a7ay;
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—  MOJEPHM3AIMIO CUCTEMbI KypCOBOTO U JHUIIOMHOTO NMPOEKTUPOBAHMS, KOTOpas JOJDKHA IO-
BBIIIATH POJIb CTY/ICHTA B TOI00OPE MaTepualia, IOUCKE MyTeH pelieHus 3a1ad.

CamocTtosTenbHas padoTa MPUBOAMUT CTYACHTA K MOJYUYEHUIO HOBOTO 3HAHUS, YHOPSIAOUYCHHUIO U
yIIIyOJICHUIO MMEIOLINXCS 3HaHUH, (OPMHUPOBAHUIO Yy HETO MPO(ECCHOHAIBHBIX HAaBBIKOB U yMeHuil. Ca-
MOCTOSITENIbHAs paboTa BBIMIOJIHAET Pl HYHKIUI:

—  Pa3BUBAIOILYIO;

—  H“H(POPMAIMOHHO-00YYAIOIIYIO;

—  OpPUEHTHUPYIOIIYIO U CTUMYJIHPYIOIIYIO;

—  BOCIHTHIBAIOLIYIO;

—  HCCIIEJIOBATEIbCKYIO.

B pamMkax Kypca BBIIOIHSIOTCS CIECAYIONINE BUABI CAMOCTOSITEIbHON paboTHI:

1. TIlpopaboTka yueOHOr0 MaTepuaia (1o KOHCIIEKTaM, y4eOHOW ¥ HAyYHOU JIUTEepaType);

2. BrimonHeHnue pa3HOYPOBHEBBIX 337a4 U 3a/1aHUIA;

3. Pabora c Tectamu 1 BOIpocamu Jjisi CaMOIIPOBEPKH;

4. BplnosHEHNE UTOTOBOM KOHTPOIHHOM padOTHI.

CryneHTaM peKOMEHIyeTCs C caMOro Hadajia OCBOEHHS Kypca paboTarh C JIUTEpPaTypoi U mpe-
JaraeMbIMH 3a/IaHUSIMH B (DOpMe TIOATOTOBKU K OYEPEAHOMY ayJUTOpPHOMY 3aHATHIO. [Ipr 3TOM akTyanu-
3UPYIOTCSI UMEIOIIMECS 3HAHUS, a TaKXKe co3/JaeTcs 0a3a uis YCBOSHHS HOBOI'O MaTepHalia, BO3HUKAIOT
BOTIPOCHI, OTBETHI HA KOTOPBIE CTY/CHT MOIY4aeT B ayTUTOPHH.

Heo0xoaumMo OTMETHTH, YTO HEKOTOPBIE 3aJaHUsI 111 CAMOCTOSITENIbHOM pabOThI MO KYypCy UMEIOT
orpeneneHHyto crienuduky. [Ipu ocBoeHuN Kypca CTyIEHT MOXET I0JIb30BaThCsi ONOIMOTEKOM By3a, KO-
TOpas B MOJHOM Mepe obecreueHa COOTBETCTBYIOIIECH JTUTEPATypoil. 3HAYUTENbHYIO TOMOIIb B MOJII0-
TOBKE K OYEPEAHOMY 3aHSATHIO MOXKET OKa3aTh MMEIOMIMKCS B y4eOHO-METOINIECKOM KOMIUIEKCE KpaT-
KUl KOHCTIEKT JieKIuid. OH e MOKET MCIOJB30BaThCSA U JUIS 3aKPEIUICHUS MOIYYEHHOTO B ayJUTOPHH
Mmatepuana. CamocrosTenbpHas padoTa CTYAEHTOB MPEAYCMOTpEHa y4eOHBIM IUIAHOM M BBITIOJIHSCTCS B
00s13aTeTbHOM MOpAIKE. 3aJaHUs MPEIJIOKEHBI IO KaX 0K U3y4yaeMol TeMe U MOTYT TOTOBUTbCS UHIU-
BUYaJIbHO WK B rpynmne. [1o HeoOX0MMMOCTH CTYACHT MOXKET 00paIiaThCs 3a KOHCYIbTAlUEH K MPero-
naBaTento. BeimomHeHne 3a1aHni KOHTPOJIUPYETCS U OLIEHUBAETCS TMPEIoaBaTeieM.

JUIs yCHemHoro caMOCTOSITENIFHOTO M3Yy4YeHHs MaTepHaja CETrOJIHS HCIIONB3YIOTCS Pa3IndHbIe
cpeactBa oOyueHHs], cpeld KOTOPhIX 0c000€ MECTO 3aHMMAIOT MH(POPMALMOHHBIE TEXHOJIIOTUU Pa3HOIo
YPOBHSI ¥ HAIIPABJIEHHOCTH: AIIEKTPOHHBIE YIeOHUKN U KYPCHI JIEKIINH, 0a3bl TECTOBBIX 33JaHUH U 3ajad.
DJNEeKTPOHHBIA y4eOHUK MpeCTaBiIseT COOOH MPOrpaMMHOE CPEICTBO, MO3BOJISIOLIEE MPEICTABUTh IS
M3yYeHHS TEOPETUYECKHI MaTepHai, OpraHu30BaTh anpoOHpPOBAHNE, TPEHAXK M CAMOCTOSATEIBHYIO TBOP-
4ecKylo paboTy, OMOraroliee CTyIeHTaM M MPernoiaBaTelNio OLEHUTh YPOBEHb 3HAaHUH B ONpeeIeHHOM
TEMaTUKe, a TaKXe cojepikallee HeOoOXOAMMYIO CIPaBOYHYI0 HMHGPOpMAIUI0. DIEKTPOHHBIA YUeOHUK
MOJKET MHTETPUPOBaTh B ce0€ BO3MOXKHOCTH PA3JIMYHBIX IEJarorM4ecKuX MPOrpaMMHBIX CPEJICTB: 00Y-
YAOIIUX POTPaMM, CIIPABOYHHUKOB, YIEOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOIIUX POTPAMM.

Jnis ycneumrHol opraHu3allMd CaMOCTOSITENIbHONW paboThl BCe aKTUBHEE NMPUMEHSIIOTCS pa3HO00-
pasHbIe 00pa3oBaTeNbHBIE PECYPCHI B ceTH MHTEpHET: CHCTEMBI TECTUPOBAHHS 110 PA3ITUIHBIM 00JIACTSIM,
BUPTYaJbHbIC JIEKIIMH, JJAOOPATOPHH, TIPH ITOM TOJIH30BATENIO JOCTATOUYHO MMETh KOMIBIOTEP M MOJ-
KITIOYeHHE K VIHTEpHETY IS TOTO, YTOOBI CBSA3ATHCS C MPETIOIaBaTelIeM, PelIaTh BHIYUCIUTEIbHBIC 3a/1a-
49U U TOJIydaTh 3HaHUs. Mcmonap30BaHUE CeTeil yCUIMBAET POJb CaMOCTOSTENLHON pabOThl CTYACHTA U
MO3BOJISIET KapAWHAIBHBIM 00Pa30M H3MEHHUTh METOJIUKY MPETIOIaBaHusl.

CryaeHT MOXKET MOJIydaTh BCE 33/1aHUSI M METOJMYECKHUE yKa3aHMs 4yepe3 CepBep, YTO JAET eMy
BO3MOKHOCTh IPHBECTH B COOTBETCTBHE JIMYHBIC BO3MOXHOCTH C HEOOXOAMMBIMH JJIsi BHIIOJHEHHUS pa-
60T Tpyno3arparamu. CTyI€HT UMEET BO3MOXKHOCTH BBITIONHATH PabOTy JAOMa WIHM B ayAUTOpUU. Boib-
II0€ BOCITUTATENBHOE W 00pa30BaTeIbHOE 3HAYEHUE B CAMOCTOSITEIIHbHOM YY€OHOM TpyA€ CTYJCHTa UMEET
CaMOKOHTpPOJIb. CaMOKOHTPOJIb BO30YK/Ia€T U MOAAEPKUBACT BHUMAHUE U WHTEPEC, MOBBIMIAET aKTHUB-
HOCTh TIAMSITH W MBIIIUICHUS, TIO3BOJISIET CTY/ICHTY CBOCBPEMEHHO OOHAPYKUTh M YCTPAHUThH JIOMYIIEH-
HbIE OITMOKH U HEJAOCTaTKU, OOBEKTUBHO OMPECIUTh YPOBEHb CBOMX 3HAHWMU, MPAKTUYECKUX YMEHUH.
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Camoe [OCTymHOE U IPOCTOE CPEJICTBO CAMOKOHTPOJIS C HPUMEHEHHEM HH(OPMAIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTUH - 3TO PsiJ TECTOB «on-line», KOTOphIEe MO3BOJISIOT B PEKUME PEATHLHOTO
BPEMEHU ONPEAEIUTh CBON YPOBEHb BIaJICHHs IMPEIMETHBIM MAaTE€PUATIOM, BBIIBUTh CBOM OLIMOKU M IO-
JyYUTh PEKOMEHJALMH 10 CAMOCOBEPIIEHCTBOBAHUIO.

Memoouueckue pekomenoayuu no padome ¢ 1umepanypoii

Bcro nmutepaTypy MOKHO pas[ieinuTh HA YYCOHUKH U Y4eOHBbIC TOCOOWS, OpUTHHAILHBIC HAYYHBIE
MOHOTpadHUUecKre NCTOYHUKH, Hay4Hble MyOJIMKAlUU B EPHOAUUYECKON neyaT. M3 HUX MOXKHO Bbljie-
JUTH JINTEPATypy OCHOBHYIO (PEKOMEHAYEMYIO), AONOJHHUTEIBbHYIO U JHUTEpaTypy AJs YIIIyOJIEeHHOTO
U3Y4YECHHS JUCLIUILINHBL.

W3yueHne qUCIUIUIMHBI CIeyeT HAauuHATh ¢ y4eOHUKA, TTOCKOJIbKY YU€OHHK — 3TO KHHUTa, B KOTO-
PO M3JI0’KEHBI OCHOBBI HAYYHBIX 3HAHUU 10 ONPEICIICHHOMY IIPEAMETY B COOTBETCTBUM C LIEISAMU U 3a-
nayaMu 0Oy4€HUsl, yCTaHOBJIEHHBIMH ITPOTPAMMON.

ITpu pabote ¢ nuTeparypoil HEOOXOAUMO YUUTBIBATh, YTO UMEIOTCS Pa3iIMyYHbIe BUJAbI YTCHHUS, U
KKl U3 HUX UCIIOJIb3YETCS Ha OIPEEIICHHBIX TalaX OCBOEHUS MaTepuaia.

IIpeosapumenvroe UTeHNE HANPABIECHO HA BBIBICHUE B TEKCTE HE3HAKOMBIX TEPMHHOB U MOUCK
UX 3HAYCHHS B CIIPABOYHOM JIUTEpaType. B 4acTHOCTH, IpH YTEHWHU YKa3aHHOM JUTEPAaTyphl HEOOXOAUMO
HOJIpOOHEN M 00pa30M aHAIN3UPOBATH MOHATHS.

Cke603H0O€e umeHue TIpeNIoNaraeT MpoYTEeHUEe MaTepuaina OT Hadaja 10 KoHua. CKBO3HOE YTEHHE
JUTEpaTyphl U3 MPUBEIEHHOIO CIIUCKA JaeT BO3MOXKHOCTb CTYJEHTY C()OPMUPOBATh CBOJ OCHOBHBIX I1O-
HATUHN U3 U3y4aeMoi 00J1acTH U CBOOOHO BIIAIETh UMHU.

Bvibopounoe — Ha000pOT, UMEET 11€JIbI0 IOUCK U 0TOOP MaTepuasia. B paMkax 1aHHOIrO Kypca BbI-
00poYHOE YTEHHUE, KaK CITIOCOO OCBOSHHSI COJIEPKAHMI Kypca, TOJDKHO HCIIOJIb30BaThCS MTPH MOJIOTOBKE K
IIPAKTUYECKUM 3aHATHSM 110 COOTBETCTBYIOLUM pa3ieaM.

Ananumuyeckoe umenue — 3T0 KPUTHUECKUN pa300p TEKCTa ¢ MOCIEAYIOLUUM €ro KOHCIIEKTHPO-
BaHueM. OCBOEHHUE YKa3aHHBIX MOHATHH OyaeT Haubosiee 3pPEeKTUBHBIM B TOM CiIydae, €ClIU IpU YTEHUH
TEKCTOB CTYJCHT OYyJeT 3a/1aBaTh K 3TUM TEKCTaM BOMPOCHL. YacTh U3 3TUX BOMPOCOB CPOPMYIHPOBAHA B
@®OC B nepeuHe BOIpocoB il codeceoBanus. IlepeueHb 3TUX BOINPOCOB OTPAHUYEH, IIOATOMY Ba)KHO
HE TOJIKO COJ/Iep>KaHHUE BOIIPOCOB, HO caM MPHUHIIUII OCBOEHUS JIUTEPATYpPhI C MOMOLIBIO BOIIPOCOB K TEK-
CTaM.

Lenbto usyuarowe2o 9YTeHUs SBISIETCS TIyOOKOE U BCECTOPOHHEE MOHMMaHNUEe yueOHOM nHpopMma-
uu. ECTh HECKOJIBKO TPUEMOB U3YYAIOLIErO YTEHHUS:

1. Yrenune no anropuTmy mpenmnosiaraer pazdoueHue mHpopmanuyd Ha OJOKH: Ha3BaHUE; aBTOP;
HCTOYHMK; OCHOBHAs MJesl TeKCTa; (pakTHUECKU MaTepuall; aHaJlu3 TeKCTa IyTeM COMOCTABICHHS UMe-
IOLUXCS TOUYEK 3PEHHUs [0 pacCMaTpUBAaEMbIM BOIIPOCaM; HOBU3HA.

2. Ilpuem MocTaHOBKH BOIIPOCOB K TEKCTY UMEET CIEAYIOIUHN arOpUTM:

—  MEIJIEHHO IIPOYMUTATh TEKCT, CTAPAsICh MOHATH CMBICI U3JI0KEHHOTO;
—  BBIJEJINUTH KIIIOUEBBIE CJI0BA B TEKCTE;
—  IOCTapaTthCs MOHATh OCHOBHBIE MJIEH, TOJTEKCT U OOIIUH 3aMbICeN aBTOPA.

3. Ilpuem Te3upoBaHMs 3aKiI04aeTcsl B (JOPMYIMPOBAHUU TE3UCOB B BUJE MOJOXKEHUH, YTBep-
JKI€HWH, BEIBOJIOB.

K 3TOMy MOXHO 100aBUTh M HUHBIE TIPUEMBL: TIPUEM peepupOBaHHsL, IPUEM KOMMEHTHPOBAHHUS.

BaxxHoii cocraBisiomeil J1000ro COIUAHOIO HAYYHOTO M3JaHMS SBISETCS CIHCOK JIMTEPATYpPHI,
Ha KOTOPYIO cchbUtaeTcsi aBTop. [Ipy BOZHMKHOBEHHWU MHTEpeca K KaKoW-TO 00CyX/1aeMOl B TEKCTE Mpo-
OsieMe Bcerzia ecTb BO3MOKHOCTh 00paTUThCA K CIHUCKY OTHOCALIEHCS K Hel nuTepaTypsl. B aTom ciydae
BCs Ipo0JieMa Kak Obl pa30MBaeTCs Ha COCTABIISIOINE YacTH, Kaxk/1as U3 KOTOPBIX MOXKET U3y4yaTbCs OT-
NeNIbHO OT Apyrux. [Ipy 3ToM Ba’kHO HE TEPSITh U3 BHIa OOLIUII KOHTEKCT U HE MOTrPY>KaThCs YPE3MEPHO B
JeTaiu, HIOTOMY YTO TaKMM 00pa3oM MOXHO HE YBHJIETh IJIaBHOTO.

[ToaroroBka k sK3aMeHy JOJKHA MPOBOJIUTHCS Ha OCHOBE JICKIMOHHOTO MaTepuaia, MaTrepuasna
MPAKTUYECKHUX 3aHATHH ¢ 00s3aTeIbHBIM 0OpallieHueM K OCHOBHBIM Y4€OHHMKaM IO Kypcy. DTO MO3BOJIUT
UCKJTIOYUTH OIIMOKU B MOHUMAaHUU MaTepHalia, 00JerdYuT ero OCMbICIEHUE, IPOKOMMEHTUPYET MaTepuai
MHOTOYHCIIEHHBIMU TPUMEPAMH.
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Memoouueckue pekomenoayuu 011 NOO2Z0MOBKU K 3auemy:

3aueT B 8 cemecTpe saBisgeTcs POPMON UTOrOBOTO KOHTPOJISI 3HAHUI U yMEHH, 00yJaronuxcs 1no
JaHHOM NUCIMILIMHE, OJTYYCHHBIX Ha JIEKIUAX, TPAKTUYECKUX 3aHATHIX M B IPOIECCE CAMOCTOSTENb-
HOM paboThl. OCHOBOH ISl ONIPEEICHUs OLICHKH CIYXHUT YPOBEHb YCBOCHUS O00y4arolMMHCS MaTepua-
J1a, IPeyCMOTPEHHOTO JaHHOU pabodeil mporpammoii K 3adery gomyckaroTes cTyAeHThI, HaOpasme 36
1 6ojee 0aIOB MO UTOTaM TEKYILEro U MPOMEXKYTOUHOT0 KOHTpoJis. Ha 3ader e cTyneHT MoxkeT Ha0paTh
ot 1 1o 30 6anos.

B nepuoa noarotoBku k Pe3ynbTar yeTHOro (MMChbMEHHOT'0) 3a4€Ta BhIPaXKAETCsl OLICHKOU «3aumenon:

Ouenka «3aumeno»— om 61 oo 100 6annoee craBUTCS aBBTOMATHYECKH, KOT/IA TEOPETUYECKOE COJICPyKaHUEe
Kypca OCBOSHO MOJTHOCTBIO, 0€3 IMPO0esioB, HEOOXOIMMbIE PAKTUYECKUE HaBbIKU pabOThI C OCBOCHHBIM MaTepruaioM
chopmupoBaHbL. Bee npeycMoTpeHHbIe MporpaMMoi 00ydeH s yaeOHbIC 3a/1aHusI BBITIOJHEHBI, KA9eCTBO X BbI-
TIOJTHEHHS OLIEHEHO YMCIIOM OailioB, OJIM3KKUM K MaKCUMAITLHOMY. B ceMecTpe cTyIeHT IeMOHCTpHUpPYeET IITyOOKHe
3HaHHs IPETyCMOTPEHHOTO TIPOrpaMMOi MaTepHara, yMeeT YETKO, JJAKOHUYHO H JIOTHYECKH TIOCIIEIOBATENHHO OTBE-
YaTh HA MIOCTABJICHHBIE BOIPOCHL.

Ouyenka 3aumeno» — 61 6ann craBuTCs Ha 3a4eTe, KOIjia TCOPETHUSCKOE COJICpKaHUe Kypca Ha 3a-
HATHUSAX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIUMBIE MTPAKTUYECKHE HABBIKU PaObOThl C(HOPMUPOBAHBI YACTHY-
HO, BBITIOJIHEHHBIE Y4eOHBIE 3aJaHusl cojepkar ommOku. Ha 3adere CTyIeHT IEMOHCTpUPYET 3HaHUE
TOJILKO OCHOBHOTO MaTepuaja, OTBETHI CO/epKAT HETOYHOCTH, c1abo apryMeHTHPOBAHbI, HAPYIIEHA T10-
CIIEZIOBATENIFHOCTD M3JIOKEHUSI MaTepraa.

Ouenka «nesaumeno» — om 36 00 60 6an106 — TEOPETUUECKOE COAECPKAHUE Kypca HE OCBOEHO,
HE00XO0/IMMBIC TIPAKTUIECKHE HABBIKK paOOTHI He C(HOPMUPOBAHEI, BBITIOTHEHHBIEC YdeOHbIE 3a1aHUS CO-
JepKaT rpyobie OIMOKH, TOTOJHUTENbHAS CAaMOCTOSITeNIbHASL pa0oTa HaJl MaTEpUaJIOM Kypca He IIpHBe-
JIeT K CyIIECTBEHHOMY ITOBBIIICHUIO Ka4eCTBA BBHIIOJHEHN yueOHBIX 3a1anuii. Ha 3adere cryneHT ne-
MOHCTPUPYET HE3HAHHUE 3HAUNTEIHHON YaCTH MPOrpaMMHOT0 MaTepHana, CylleCTBeHHbIE OIIMOKH B OT-
BETax Ha BOIPOCHI, HEYyMEHUE OPUEHTHPOBATHLCS B MaTepualie, He3HAHUE OCHOBHBIX IMOHSITHUN JHCIUTLIHI-
HBI.

y oOyyaroiuecss BHOBb 00paIIalOTCs K y4eOHO-METOUYECKOMY MaTepHaly U 3aKpeIUIsioT Mpo-
MEXYTOYHbIE 3HAHUSI.

[ToaroroBka oOyyaromerocst K 3k3aMeH BKIIFOYAET TP dTara:

—  caMocCTOsITelbHAas paboTa B TCUCHHUE CEMECTPa;

—  HEIOCPEJICTBEHHAs MOJTrOTOBKA B JIHHU, MPEANISCTBYIONINE 3a4€Ty M0 TEMaM Kypca;

— TIOATOTOBKA K OTBETY Ha 3aUeTHHIE BOIPOCHI.

[Tpy moaroToBKE K 9K3aMeHy O0O0ydaroIIMMCs 11eeco00pa3HO MCIOJIb30BaTh MaTepHasbl JIEKIUH,
y4eOHO-METOINIEeCKHE KOMIUIEKCH, HOPMAaTUBHBIE JIOKYMEHTBI, OCHOBHYIO M JIOTIOJIHUTEIIFHYIO JIUTEPaA-
TYpY.

Ha 3auer BbIHOCHTCS Marepuan B 00beMe, MPeayCMOTPEHHOM pabouel mporpamMmMoi yueOHOM
JTUCIUILTAHBI 32 CEMECTp. DK3aMeH MPOBOAUTCS B MUCHbMEHHOM / YCTHOM (opme.

[Ipu nmpoBeneHnn >K3aMeHa B MMCbMEHHOMU (YCTHO) (hopme, BenyIIHil mpenoaaBaTesib COCTaBIIs-
€T BOMPOCHI, KOTOPHIE BKIIOYAIOT B Ce€0s: TECTOBBIE 33a/JaHUS; TEOPETUUECKHUE 3aJJaHMsl; 3a]Ja4l WU CUTY-
arny. QOpMYIMPOBKA TEOPETHUECKUX 3a/IaHMsI COBMAAET C POPMYITMPOBKOM MepeyHs 3a4eTHBIX BOTIPO-
COB, JIOBEJIEHHBIX JI0 CBEACHUS OOYYaloIMXCs HaKaHyHE SK3aMeHallMoHHON ceccuu. CopepikaHue BO-
MIPOCOB OJTHOTO OMJIeTa OTHOCUTCS K Pa3iIMYHBIM Pa3JieliaM MpOTpaMMEbI C TeM, YTOOBI O0Jiee MOJTHO OXBa-
TUTh MaTepual yueOHOU JUCITUILTAHBL.

B ayauropuu, rae npoBoIUTCS YCTHBIN 3aueT, JOKHO OJTHOBPEMEHHO HaXOAUThCs He Ooliee mie-
CTH CTY/ICHTOB Ha OJTHOTO IMpErnoaBaTelis, MPHHUMAIOIIETro dk3aMeH. Ha moiroroBky oTeera Ha Ouier Ha
sKk3aMeHe 0TBOAUTCS 40 MUHYT.

[Tpu poBeieHn MACBMEHHOTO 3a4eTa Ha paboTy OTBOAUTHCS 60 MUHYT.

Pe3ynbTar ycTHOrO (IMCbMEHHOT0) 3a4eTa BhIPAYKAETCs OLICHKOM «Gaumenon:

Ouenka «3aumeno»— om 61 oo 100 6annoe craBUTCS aBBTOMATUYECKH, KOT/Ia TEOPETUUYECKOE COJIEPyKaHUEe
Kypca OCBOGHO TOJTHOCTBIO, 0€3 MPoOesioB, HEOOXOIMMBIE IMMPAKTHUECKHE HABBIKK PA0OTHI C OCBOCHHBIM MATEPHATIOM
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copmupoBanbl. Bee nipeycMoTpeHHbIe porpamMMoi 00yJIeHH s yUeOHBIE 3a1aHHsI BBITTOTHEHBI, KAUeCTBO X BbI-
TIOJTHEHVIS] OIICHEHO YMCIIOM OaJTOB, OJIM3KUM K MAKCHMAITLHOMY. B ceMecTpe cTyIeHT IeMOHCTPHUPYET TITyOOKHe
3HaHUSI MPEyCMOTPEHHOTO MPOrpaMMOid MaTeprasia, yMeeT YeTKO, JJAKOHMYHO U JIOTUYECKH TOCIIe0BATEILHO OTBE-
YaTh Ha TIOCTAaBIICHHbIE BOIPOCHL

Ouenka 3aumeno» — 61 6ann craButcs Ha 3a4eTe, KOIJIa TEOPETHUECKOE CO/IepKaHKNEe Kypca Ha 3a-
HSATUSX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIUMBIC MTPAKTUYECKHE HABBIKK PaOOThI C(HOPMUPOBAHBI YACTHY-
HO, BBIMIOJIHEHHBIE y4yeOHBbIC 3a/aHus cojaep)kar omuOku. Ha 3aueTe CTyAeHT NEeMOHCTpHUpPYET 3HaHHE
TOJILKO OCHOBHOT'O MaTepHualia, OTBETHI COAEPIKAT HETOYHOCTH, ClIab0 apryMEeHTHPOBAHbI, HAPYIIEHA 1O~
CJIEIOBATEILHOCTD M3JI0KEHUS MaTepuaa.

Ouenka «nesaumeno» — om 36 00 60 6annoe — TEOPETUUECKOE COJEPKAHUE Kypca HE OCBOCHO,
HE0OXO0IMMBIE MTPAKTUUYECKHE HABBIKU PAOOTHI HE C(HOPMUPOBAHBI, BHIIIOJIHEHHbIE YUeOHBIE 3a/IJaHUS CO-
JepKat rpyoble OMIMOKH, TOTIOJIHUTENbHAsE CAMOCTOATENbHAs padoTa HaJl MaTepUalIOM Kypca He MpHBe-
JIeT K CYIIECTBEHHOMY MOBBIILICHUIO Ka4yecTBa BBIIIOJIHEHUS yueOHbIX 3aanuii. Ha 3aduere cTyneHT ne-
MOHCTPUPYET He3HaHUE 3HAYUTEIHHON YaCTH MPOTPAaMMHOTO MaTepHalia, CYIleCTBEHHbIE OITMOKH B OT-
BETax Ha BOIPOCHI, HEYMEHUE OPUEHTUPOBATHCS B MaTepHalie, He3HAHUE OCHOBHBIX IMOHSATHI TUCIUILIN-
HBI.

8. Mamepuanvno-mexnuueckoe obecnevyenue OUCYUNTUHBL

8.1. TpeGoBanus kK MaTepUATbHO-TEXHUYECKOMY 00ecIeyeHUI0

JleK1IMOHHBIE 3aHATHUS MPOXOIAT B MYJIbTUMEAUNHON ayJUTOPHH, OCHAIIEHHON KOMIIBIOTEPOM H
npoekTopoM. Kakas Jiekiust CormpoBOKIaeTCs MPe3eHTANeH, CoAepIKalleld TEOPETUIECKUI MaTeprall U
WUTIOCTPATUBHBIA MaTepual.

JlaGopatopHbie pabOTHI MPOBOAATCS B AUCIUIEHHOM Kiacce Ha PC-COBMECTHMBIX TEpCOHAIBHBIX
KOMITBIOTE€PaX C YCTaHOBJICHHBIM JIMIIEH3MOHHBIM M CBOOOIHO-PACIPOCTPAHIEMBIM MPOTPaMMHBIM 00ec-
nedyenuem: MySQL Bepcuu e Hinke 5.5, MS Access 2010 (wum Boimie) u Oracle 11g XE.

Munumanbio HeoOxonumblit mnsa peanuzanuu OIIOII mepeueHb MaTepHallbHO-TEXHUYECKOTO
oOecriedeHrs BKIIIOYAaeT B ceOs: JIGKIMOHHBIE ayauTopud (00OpYAOBaHHBIE BHICONPOCKIIMOHHBIM
0o0opynoBaHUEM ISl TIPE3EHTAIINI, CPEICTBAMH 3BYKOBOCIPOU3BEICHHUS, SKPAaHOM U HUMEIOIINE BHIXO B
cetb MHTepHeT), mnoMemnieHusl A TPOBEAEHUS 3aHATHM oOopynoBaHHBIE Y4eOHOW Mebenblo,
KOMITBIOTEPHBIE KIIACChl UMEIOT TOCTATOUYHOE KOJIMYECTBO MOCATOUYHBIX MECT U CHaOXEeHBI HEOOXOTUMBIM
MIPOrPaMMHBIM 00€CIICYCHUEM.

[To mucrumnnuHe «YTpaBleHHE MPOEKTaMH» HMEIOTCS Mpe3eHTAllMd M0 BCeM TeMaM Kypca,
MO3BOJIsAIOIIME Hanbosee 3(pPEeKTUBHO OCBOUTH MPEICTABICHHBIA yUeOHBIN MaTepHall.

[Tpu npoBeneHNN 3aHATUH JEKIIMOHHOTO TUIIA, MPAKTHYECKUX M JIAOOPATOPHBIX 3aHATHIA HCIOJb-
3YIOTCSL:

— Iponyxtet MICROCOFT (WINEDUperDVC ALNG UpgrdSAPk MVL A Faculty EES
(KopnopatusHnas noanucka Ha npoayktel Windows onepannoHHas cucreMa 1 ouc))
JIOT'OBOP Nel0/2A-223.

— Kaspersky Endpoint Security mst 6usaeca — Cranmaptasiii Russian Edition. 1500-2499
Node 1 year Educational Renewal License, IOT'OBOP Ne 15/2A-223.

— Mathlab/Simulink TOT'OBOP Ne80/EJI-223.

— Adobe Creative Cloud for Teams — All Apps. JTutiensun Education Device license st 00-
paszoBarenbHbIx opranuzanuii JJOIOBOP Ne 15/9A-223.

— ABBYY FineReader JOI'OBOP Ne 15/3A-223.

— Antumnaruat BY3 JIOTOBOP Ne 15/3A-223.

— (¢aiunoBsiit MeHemkep Far Manager.

— T7zip-apxuBarop.

— Adobe Reader (cBoOo1HOE pacipOCTpaHEHHE).
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CTyneHThl UMEIOT IOCTYI Yepe3 MIHTepHeT 10oCTyl K equHOMY 00pa3oBaTebHOMY MOpTaly, I1ae B
OTKPBITOM JIOCTYIIE HMEIOTCSI pECYpPChl y4eOHO-METOJMUECKOM JINTEPaTypPhl, SBISIOIIUECS pa3paboTKaMu
Beaymux BY3oB Poccun.

8.2. Ocob0eHHOCTH peanu3auMu JUCHUIIMHBI 1151 HHBAJIHU/IO0B U JIUI ¢ OTPAHUYEHHBIMH BO3MOKHO-
CTSIMH 3/10POBbS

s CTYIEeHTOB ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSMH 30POBbSl CO3JAaHbl CIIELIMAJIBHBIE YCIOBHS
JUI TIoJy4deHusl oOpa3zoBaHMs. B 1ensx noCTymHOCTH MOdy4eHHs BbICIIEro oOpazoBaHUs 10 00pa3oBa-
TEJIbHBIM MPOrPaAMMaM MHBAIMAAMU U JIULIAMU C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBbSl YHUBEPCH-
TeToOM obecreynBaeTcs (ayIuTopusl UIsl CAMOCTOSTEIbHOM paboThl U KOJUIEKTUBHOTO IOJIb30BAaHUS CIie-
[UAIBHBIMU TEXHUYECKHUMHU CpeicTBaMu sl oOyyenns uaBanuaoB u mui ¢ OB3 B KBI'Y, aynutopus Ne
145 I'maBubiii kopiryc KBI'Y):

1. AnprepHaTtiuBHas Bepcus OQHUIMAIBHOTO caiiTa B ceTH «HTepHeT» A CTab0BUASAIINX;

2. 151 MHBaJIUI0B C HAPYUICHUSMU 3peHHus (CI1a00BUASILINE, CICIbIE):

— MPHUCYTCTBHE aCCHCTEHTA, OKa3bIBAIOLIETO 00y4aromieMycsi HEOOXOIMMYIO MOMOIIb, AYy0-
JUPOBAHUE BCIYX CHPABOYHON MH(OPMALMK O pACHUCAHUM y4eOHBIX 3aHATUN; HAUYHE
CPEIICTB JJI YCWJICHUSI OCTAaTOYHOTO 3pEHUSs, OpailieBCKOM KOMIBIOTEPHON TEXHUKU, BU-
JEOyBENIMYHUTENEH, MPOrpaMM HEBU3YaJbHOTO JOCTyNa K HWH(OpMalUu, MpOrpamm-
CHHTE3aTOPOB peud M JAPYIHMX TEXHUYECKHX CPEACTB MpHeMa-Tiepenadn yuyeOHoi madop-
MAaIi¥ B IOCTYITHBIX (hopMax IS CTYICHTOB ¢ HAPYIICHUSIMH 3PEHUS;

—  3aJaHus Ul BBIIIOJIHEHUS Ha K3aMEHE 3a4NTHIBAIOTCS ACCUCTEHTOM;

— THChMEHHBIC 3aJ]aHMs BBIMIONHAIOTCSA Ha Oymare, HaJUKTOBBIBAIOTCA aCCHUCTEHTY 00ydaro-
HIUMCS;

3. 1711 MHBATUAOB U JIMIl C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 370POBbsI 110 CIIYXY (C1a0ocCblIIa-
ue, IIyxue):

— Ha 3a4ere/’K3aMeHe MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOUIMNA CTYICHTY HEOOXOAUMYIO
TEXHUYECKYIO MOMOIIb C YYETOM WHIAMBUAYAIbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHSTh
pabouee MeCTo, IePEBUTaThCS, IPOUUTATh U O(POPMUTH 3a/laHUE, B TOM YUCIIE 3aIUChIBas
MOJ1 TUKTOBKY);

— 3a4eT/3K3aMeH MPOBOJUTCS B MMCbMEHHOU dopme;

4. J1ns MHBaIUIOB U JUI C OTPAHUYECHHBIMU BO3MOYKHOCTSIMU 30POBBS, UMEIOIINX HapyIICHUS
OTOPHO-/IBUTaTENIbHOTrO anmapara, Co3JaHbl MaTepHalbHO-TEXHUUYECKHE YCIOBUS, 00ecIeunBaloIIne BO3-
MOXHOCTh O€CIPENnITCTBEHHOI'O I0CTyNa 00y4Jarouxcst B ydeOHbIe TOMEIIEHUs, 0ObEKTY NMUTaHUs, Tya-
JIETHBIE U JPYTHE MMOMEIEHUSI YHUBEPCUTETA, a TAKXKE MPEObIBaHUS B YKa3aHHBIX MOMEIIECHUAX (HaTu4Ke
pacIIMpeHHBIX IBEPHBIX MPOEMOB, TOPYYHEH U IPYTUX MPUCIIOCOOICHUN).

— THUCHbMEHHBIE 3aJJaHUs BBIMOJIHSIOTCA Ha KOMIBIOTEPE CO CIEUUATM3UPOBAHHBIM IIPO-
IrPaMMHBIM 00€CTieYeHUEM U Ha/IUKTOBBIBAIOTCS aCCUCTEHTY;

— 10 JKEJaHMIO CTYACHTA SK3aMEH IIPOBOAUTCS B YCTHOM (opMe.

OOyuaromuecs U3 4ucia JUI ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 3JIOPOBBSI 00OECIIEUECHBI DJICK-
TPOHHBIMHU 00pa30BaTENIbHBIMU pecypcaMu B popMax, aJlaliTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/J0POBbSI.
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9. JUCT NEPEYTBEPXKJIEHUS PABOYEN TPOI'PAMMBI IUCLUTTIJIAHBI

Pa6ouas nporpamma:

onoopena Ha 2023/2024 yueobnsiii roa. I[Tporokomn Ne 3acelaHus Kadeapsl
«_» 20 T

B pabouyro nmporpaMMy BHECEHBI CIIEAYIOIINE U3MEHEHUS:

PazpaboTunk nporpaMmsl
3aB. kadenpoii
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Pacnpenesienue 62,1710B TeKylero 1 pyoe;KHoro KOHTPOJIst

IMPHJIOKEHUE

Cymma 6as1J10B

Nen/n Bujt kourpos Oomas cymma 1-11 TOuKa 2-11 TOUKA 3-11 TOUKa
1 Iocemenne 3aHATHIA Jo 10 6amos 10 3 6. 10 30. 10 40.
2 Tekynmii KOHTPOJIb: J0 30 6asoB 70 10 6. 10 10 6. 10 10 6.
3 PyGexcub1ii ouTpoms (TecTu- 10 30 6aoB 10 10 6. 1o 10 6. 10 10 6.
POBAaHHUE U KOJUIOKBHYM)
4 HToro cymma TeKyIIIEro u py-
0EIKHOTO KOHTPOJISI J0 70 6aioB 70 236 0230 10 24 6
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IIpuaoxenne 2

Pacnpeue.ﬂe}me 0ajL10B TEKYLIEro u pyﬁemnoro KOHTPOJIH

Cymma 6annos

Nen/n Bud konmpoan Obwasn cymma | 1-1 mouka 2-a mouka | 3-1 mouka
1- | Hocewenue 3anuamuii 00 10 6annoes 00 3 0. 00 30. 00 46.
2- | Texkywyuii KOHmMpOJIb: 00 30 bannos 0o 10 é. 2o 10 é. 0o 10 é.

Omeem Ha 5 eonpocos om 0 00l5 6. om00056.| om0oo56.| omOool 6.
TTonHBIA IPAaBUIILHBINA OTBET 1o 15 6amios 50. 56. 50.
HemnomnHblii paBHIbHBINA OTBET ot 3 1015 0. orl 1056.| orlmo56.| orl no50.
OrtBeT, copeprKalii HETOYHOCTH, OIINOKH 00. 06. 00. 00.

Buinonnenue camocmosmenvHvlx 3a-

Oanuili (pewienue 3aday, Hanucamue
pedhepamos, doknad, cce ) om 00015 6. om00056. |om00056 | om0oolS6
1. | Pybesicrvlii KOHRmMpOJib 00 30 6annos 00 10 6. 00 106. 00 10 6.
TECTHUPOBAHHE ot 0- no 126. ot 0- 10 46. | ot 0- 10 40. | ot 0- o 46.
KOJUIOKBUYM ot 0 1o 186. oT01066.| or0m066.| or 010 60.

Hmozo cymma mekyuiezo u pyoexicnozo
KOHmMpOons 0o 706annos 00 236. 00 236 00 246

Ilepsp1ii 3Tan (0a30Bbli)ypoOBeHb) — OLIEHKA
«Y/10BJIETBOPUTETBHO»

He MeHee 36 0.

He meHee 12 6.

He MeHee 12 0

He MeHee 12 6

Bropoii »3Tam (MPOABUHYTHI)ypOBEeHb) —
OLICHKA «XO0POLI0»

menee 70 6.
(51-69 6.)

menee 23 0

meHee 23 0

meHee 240

Tperuii 3Tan (BbICOKUI YPOBEHb) -
«OTJIMYHO»

OILICHKA

He menee 70 0.

He menee 23 6.

He menee 23 6

He Menee 240
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IIpunoxenne 1

JUCT NBMEHEHU (JIOIIOJTHEHUI)

B pabovyI0 MporpamMMy 1o JUCIUILIMHE «Y PaBJICHUE TPOSKTaMID) TI0 HAIPABIICHHIO
noarotoBku 10.03.01 — Undopmanmonnas 6e3onacHocts; [Ipoduns MubopmannoHHO-aHATUTHYECKHE
cucTeMbl (PMHAHCOBOTO MOHUTOPHUHTA HA y4eOHBIH rof

Hepeqeﬂb BHOCHUMBIX

Nen/n Jaevent (nynxr) PIIT U3MeHeHU (I0M0JIHEeHNH)

IIpumeyanue

OO6cyxeHa U peKOMEH/I0BaHa Ha 3acefaHuu Kadeapbl nHGopMamoHHoM 6e3omnac-
HOCTHU 20 r.

3aBenyromniui kadeapoit / T.IO. Xammuposa /
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IIpunoxenne 2

Pacnpenesienue 6aJ1710B TeKylIero U pyoe;KHOro KOHTPOJIst

Cymma 6annos

Non/n Buo konmponsa

Obwasn cymma | 1-1 mouka 2-a mouka | 3-1 mouxa
3- | Hocewenue 3anamuii 00 10 b6annos 00 3 0. 00 30. 00 46.
4- | Texywquii KOHmpoJb: 00 30 6annos 0010 6. 0010 6. 00 106.
Omeem Ha 5 éonpocos om (0 0ol5 6. om00056.| om0Ooo56. | omOdol 6.
IToHbIH TIPaBAIBHBIN OTBET 1o 15 6amios 50. 50. 50.
HemnomnHblii paBHIbHBIA OTBET or 3 1015 0. orl 1050.| orlmo56.| orl mo50.
OTBeT, comepkauii HETOYHOCTH, OITHOKH 00. 00. 00. 00.

Buinonnenue camocmosmenvHvix 3a-

Januii (pewienue 3aday, Hanucanue
pedhepamos, doxknad, cce ) om (00015 6. om00056. |lom00056 |om00056
2. | Pybesicnvtiit Konmpo.io 00 30 6annos 0010 6. 0010 6. 00106.
TECTHUPOBAHHE ot 0- mo 126. ot 0- 10 46. | ot 0- 10 46. | ot 0- o 46.
KOJUIOKBUYM ot 0 10 180. or01066.| or0mo66.| or0 mo 6 6.

Hmozo cymma mexkywiezo u pyoeicrnozo
KOHmMpOs 00 706annos 00 230. 00 236 00 246

IlepBblii 3Tan (0a30BbIi pOBEHb) — OLECHKA
«Y/10BJIETBOPUTETBHO»

He MeHee 36 0.

He menee 12 6.

He meHee 12 0

He meHee 12 0

Bropoii 3Tan (IpoaBUHYTHIi POBeHb) — OLlEH-
Ka «XOpPOLIO»

menee 70 0.
(51-69 6.)

meHee 23 0

meHee 23 0

MmeHee 240

Tpernii 3Tan (BbICOKHMII ypPOBeHB) -
«OTJIMYHO»

OLICHKA

He menee 70 0.

He Menee 23 0.

He menee 23 6

ne menee 246
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