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1. Ilenwb u 3a0auu oceoenusn oucyuniunvl (Mooyns)

Heasimu 0CBOCHUS TUCUUIUTUHBI « Y TIPABIEHUE TPOCKTAMW» SIBJISIOTCS:

- (dhopMupoBaHHE 3HAHWI TEOPHH W MPAKTHYECKUX ACIIEKTOB SKOHOMHUYECKHX M OpraHh3a-
LIUOHHO-TIPABOBBIX OCHOB Pa3BUTHS YIPaBICHUYECKON AEATEIBLHOCTH P peaiu3allii Pa3InYHbIX MPOEK-
TOB;

- (hopMUpOBaHHE Yy CTYJICHTOB CHCTEMHOTO B3TJIs1/1a HA KOMILJICKC 3a/1a4 YIIPaBJICHUS MMPOCK-
TaMH, B TOM YHCJIC TPOCKTaMHU B 00J1aCTH HH()OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHA.

3apaum u3ydeHus: JUCIUIUINHBL:

(hopMupOBaHHE IIEJIOCTHOTO TPEICTABICHUS O METOJOJOTHU YIPABICHUS MPOEKTaMH, B TOM YHCIIC
METOAMYECKUMU OCHOBAMHU PHIHOYHOTO MOAXO0Aa K CUCTEME SKOHOMHKH IJIAHUPOBAHUS peaiu3alluu Mpo-
€KTOB, METOJaMH aHAJIM3a M CHHTE3a YNPABICHUYECKUX PEIICHHH, OCHOBAHHBIX Ha HICAX JTOCTHKCHUS
MAaKCUMAaJIbHOTO Pe3yJibTaTa B YCIOBUAX OTPAHUYECHHOCTH MUMEIOIIUXCS PECYPCOB U CIIOCOOOB IMOBHIIIIE-
HUS PEHTA0CITBHOCTH;
(hopMUpOBaHHE HABBIKOB OBJIAJICHUS WHCTPYKTUBHBIMH MaTepUalaMU IO BOIIPOCAM YIIPABJICHUS MPOCK-
TaMH,

— ¢QopmupoBaHue CrocoOHOCTH PabOThl ¢ OCHOBHBIMH UCTOYHHKAMHU SKOHOMHYECKON WH(MOpMaIUu
10 JTUCIUTUIMHE.
M3y4Y€HHUE MPUHIUIIOB TPOrPAMMHO-1IEJIEBOTO U MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHHUS,
M3YUYEHHUE COBPEMEHHBIX METOJOJIOTHH MPOSKTHOTO yIIpaBjiIeHUs, 0a3UPYIOMMUXCS HA MEXAYHAPOIHBIX U
HallMOHAJIBHBIX CTaHJAPTaxX;
MpuoOpeTeHNe MPAKTUIECKUX HABBIKOB MCIIOJIb30BAaHUSI COBPEMEHHBIX METOAMK M MHCTPYMEHTOB YIIPaB-
JICHUS IPOCKTaMHU.

2. Mecmo oucyunaunwt 6 cmpykmype OIIOII BO

HuctumnuHa «YTpaBieHHe MPOeKTaMu» OTHOCUTCS K 06a3oBoil yactu broka 1 «JucuurinHbl
(MomynH)» OCHOBHOM 00pa30BaTEIHHOM MpOTrpaMMbl 10 HampaBieHuto noarotoBku 09.03.01 Muadopma-
THKa U BBIYUCIUTEIbHAS TEXHUKA.

N3yueHne TUCHUTIINHBI « YTIpaBiIeHUE IPOCKTaMu») 0a3upyeTcs Ha CyMMe 3HAHHH, MOTyYeHHBIX
CTYJEHTaMH B XOJ€ OCBOCHHS CIEAYIOIUX AUCHUIIINH: «OCHOBBI MH(DOPMAIMOHHON 0€30macHOCTHY,
«HdopmarimoHHbIe TEXHOTOTUNY, K MEHIKMEHT.

J171s1 OCBO€HMSI TaHHOW JUCUUIUIMHBL, CTYACHTBI JOJIKHBI BIIaJIETh CACAYIOIIMMH 3HAHUSAMU: YMETh
WCIIOIh30BaTh HOPMATUBHO-CIIPABOYHBIC JOKYMEHTHI, IMETh HaBBIKM XpaHEHUs, 00pabOTKH, TIepeiadu u
3amuThl MHGOPMAIUU; YMETh paboTaTh ¢ MHGOpMaIMell U3 pa3iNYHbIX UCTOYHHUKOB; 3HATH BUJBI WH-
(hopmaImoHHO-IHEPTETUUECKOM 0€30TTaCHOCTH ¥ METO/IBI 3aIIUThHI B HUX.

JlucuuIinHa MO3BOJIMT PACHIMPUTh TEOPETUUYECKYIO MOATOTOBKY OakajaBpa, MOTYYUTh MPAKTH-
YECKHE HABBIKHU 10 00ECTICUCHHIO NH(DOPMAITMOHHOM 0€301TacCHOCTH 00BEKTa 3aIUTHI.

OcBoeHHE OCHOBHBIX IMOJIOKCHHUN TaHHOW JUCIUIIIMHBI HEOOXOIUMO IS TIOJTYUYEHUS 3HAHUN He-
00XOIMMBIX TIPHU U3YUYEHUHU CICAYIOMUX AUCHUIUTHH: « OpraHu3alOHHOE U TIPABOBOE OOECTICUCHHUE HH-
(dhopManinoHHON 0e30MacHOCTH», « IKOHOMHKA 3aIMUTHI UH(OOPMAIIMKUY», TPOXOKIACHUS MPEATUTUIOMHON
MPAKTUKU ¥ HAITUCAHUS BBITYCKHON KBATM(PUKAIIMOHHON paboThI (0akamaBpcKoil paboThI).

3. Tpebosanusn Kk pe3ynomamam 0ce0eHUs OUCYUNIUHBL (MOOY)
B coBokynHOCTH C IpyrumMu aucuuruiiHamu npoduis «lHTemnekTyanbHble CUCTEMBl 00pabOTKU WH-
(dbopmanmu U ynpasJIeHUs» AUCHUIUINHA «YTIpaBlIeHHE MPOSKTaMUy HallpaBiieHa Ha (OPMHUPOBAHUE CIIe-
nytoux komneteHui B coorBeTcTBUM ¢ @I'OC BO u OIIOII BO no HampaBieHUIO MOATOTOBKH
09.03.01 MudopmaTrka 1 BEIYMCIUTENbHAS TeXHUKA (YPOBEHb OaKaiaBpHara):
- OIIK-6.1 CnocoOeH oCBOUThH MPUHLUIBI (POPMHUPOBAHUSA U CTPYKTYpy OM3HEC-IIJIAHOB U TeX-
HUYECKHX 3aJ]aHUi Ha OCHAIIICHHE OT/AENIOB, TaOopaTopuii, 0PUCOB KOMIBIOTEPHBIM U CETEBBIM 000pPY-
JIOBaHHEM.



- VYK-6.1 CrnocobeH OCBOMTH OCHOBHBIE MPHUHIUIBI CAMOBOCHHTAaHUS W CaMOOOpa3oBaHUs,
npoeCCHOHATBFHOTO M JTMYHOCTHOTO Pa3BHTHUS, MCXOIS M3 ATANOB KaphEPHOTO POCTa U TPEOOBAHHIMA
pBIHKA TpY/a.

- VYK-2.1 CnocoGeH 0cBOUTh HEOOXOAMMBIE ISl OCYIIECTBICHHS MPOGECCUOHATBHON JesATEIhb-
HOCTHU TIPABOBBIE HOPMBL.

- OIIK-6.2 CriocobOen pa3pabaThiBaTh OM3HEC-TUTAHBI U TEXHHYECKHE 3aJaHUs HA OCHAIICHHE
OTJEINOB, JabopaTopuid, 0pUCOB KOMITBIOTEPHBIM U CETEBBIM 000PYA0BAaHHEM.

- VYK-6.2 CnocoGeH mranHupoBaTh CBOE pabodee BpeMs U BpeMs Il cCaMOpa3BUTHs, GOPMYJIH-
pOBaTh LEIM JUYHOCTHOTO U MPO(ECCHOHATHLHOTO PA3BUTUS W YCIOBHS MX JOCTH)KCHUS, UCXOMS W3
TEHJICHIIMI Pa3BUTUsI 00JACTH MPO(ECCHOHATBHON ACSITEIBHOCTH, WHIMBHIYaTbHO-INYHOCTHBIX OCO-
OeHHOCTEeH.

- VYK-2.2 Cniocoben onpenensaTh Kpyr 3a1ad B paMKax H30paHHBIX BHIIOB MPOGECcCHOHATBHOM
JeSITeTLHOCTH, TJIAHUPOBATh COOCTBEHHYIO JESTEIBHOCTh MCXOJS U3 MMEIOIIUXCS PECYpCOB; COOTHO-
CHUTP TJIABHOE U BTOPOCTEIICHHOE, PelIaTh MOCTABJICHHBIC 3a7]a4i B paMKaxX M30paHHBIX BHIIOB Mpodec-
CHOHAJIBHOM JI€SITENBbHOCTH.

- VYK-2.3 CniocobeH npuMeHsATh HOPMAaTUBHYIO 0a3y M pemiarh 3aja4v B 00JacTH W30paHHBIX
BUJIOB MPO(PECCHOHATBHOMN JEITETLHOCTH.

- YK-6.3 CriocoOeH MpUMEHHUTH MPAKTHYECKUH OTBIT MOJYUYSHHS JOMOJHUTEIBHOTO 00pa3oBa-
HUSl, ©U3yYEHUS JIOMOJHUTEIIBHBIX 00pa30BaTEeIbHBIX IPOTPaAMM.

B pesynbrare u3ydeHus: AUCIUTUIMHBI « Y IPABICHUE TIPOCKTAMIW» CTYJCHT JOJDKEH:

3HATH:

— 0a30BbIe TIOHATHUS TCOPUH YIIPABJICHUS TPOEKTAMU;

— TPUHIUIBI IPOTPAMMHO-TIEJIEBOTO M IPOCKTHO-OPUECHTHPOBAHHOTO yIIPABICHHUS;

— TPYMIBI MPOLIECCOB U 00IACTH 3HAHUHU CTAHIAPTOB YIPABIICHUS MPOCKTaMU, BKIIFOUYas YIIpaB-
JICHHE COACpXKaHHEM, YIPaBIEHUE CPOKAMHU, YNPABICHHE KOMMYHUKALUAMHU, YIPABICHHE CTOUMOCTHIO,
yIpaBJICHUE PUCKAMH, YIIPABICHUE WHTETPAIUCH;

— poneByro (OpraHU3aIMOHHYI0) CTPYKTYPY YIIPABICHUS MPOCKTOM;

yMeThb:

— BBITIOJHSATH MPOIECCHl MHUIMAIIUY TTPOEKTa;

— MPOBOJUTH TEXHUKO-YKOHOMHUYECKOE 00OCHOBAHUE MPOCKTA;

— BBITIOJTHSATH aHAIIU3 PUCKOB MPOCKTA;

— pa3pabaThIBaTh pacIUCaHUE TPOEKTA;

— MPOBOJUTH MOHUTOPUHT U KOHTPOIIb IPOEKTA;

— BBITIOJTHATH TPOIIECCHI 3aKPBITHS MTPOCKTA;

— WCIOJIb30BaTh WH(OPMAIMOHHBIE CHCTEMBI YITPABJICHUS MTPOSKTAMH.

BJIAJIETH

- METOJIaMHU KaJIeHIapHOTO, PECYPCHOTO U CETEBOTO TUIAHUPOBAHHS.

- METOJIaMU UACHTU(DUKAINH, TPUOPETU3AIUH, KAYECTBEHHOTO U KOJIMYECTBEHHOTO aHAJIH3a
PHUCKOB MIPOCKTA.

4. Cooeprrcanue u cmpykmypa Oucyuniunsl (Mooynis)

Taonuua 1. Codeparcanue oucyuniunovt (Mooyisn) « Ynpasnenue npoekmamuy
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1| Tema 1. VYmpasie- [IpuopurerHocts WHHOBaMoHHOW nesi- | OIIK-6.1;
HHUE TPOEKTaMHU Kak | TEJIbHOCTM Ha COBpeMEHHOM »Tane pa3Butus | YK-6.1;
OCHOBAa HMHHOBAIU- | SJKOHOMUKHU. [ToHsiTHEe TTpoekTa. ba3oBkie NmpuH- VYK-2.1;
OHHON JIeATeNbHO- | UMbl TpPOTpaMMHO-IIeeBoro U mpoekTHo- | OIIK-6.2;
CTH. Crnenuduka | OpHEHTUPOBAHHOTO YyNpaBJICHHS. B3auMocCBs3b YK-6.2;
IPOEKTOB B O0JIACTH | yNpaBJIEeHUsT NpoekTaMu U (yHKIHoHampHOro | YK-2.2;
Ut MEHEHKMEHTA. VK-2.3;

[lepcniexktuBpl  pa3BuTug ynpasienus | YK-6.3;
npoektamu. I[lepexon k mpoektHomy ympasie- | OIIK-6.3 IB;.
HUIO: 33/1a4M W 3Tamnbl peuienus. Kmaccuduxka-
st 0a30BbIX MOHATUN YNIPaBICHUS TPOCKTAMHU. KIT: PK
Knaccudukanus tumnos npoektos. Llens u crpa-
Terusi mpoexkToB. Pe3ynpraT nmpoekra. Ympanie-
HHUE napamerpamu npoekTa. [[poeKTHbBIN HUKIL.

OO0miasi XapakTepuCTUKa MPOrpPaMMHBIX
poeKToB. DakTophl ycnexa IMPOeKTa BHEJIpe-
Hus UT-pemenus. TunoBbie OMMOKU B yIpaB-
nenun UT-npoexkTom.

2. | Tema 2. CraHgapTsl [Mpo6nema cranmaptuzamuu. OcHoBHbie | OITK-6.1;
B 00JIaCTH MPOEKT- | OpraHu3aliy, 3aHUMaoluecs yTBepxkiaeHuem | YK-6.1;
Horo menemxmenTta | crangaproB (PMI, IPMA, ISO, GAPPS, APM, VK-2.1;
PMAJ). ®opmanuzoBanHbie cBojbl 3HaHuii B | OIIK-6.2;
yIPaBIEHUH IPOECKTaMHU. YK-6.2;

CrangapTsl MO YIPABJICHUIO €AMHUYHBIM VK-2.2;
npoekToM: PykoBoAcTBO Kk cBomy 3HaHmii mo | YK-2.3;
ynpasienuto npoektamu — PMBOK (Project | VK-6.3;
Management Body of Knowledge), PykoBoa- | OIIK-6.3
CTBO MO KAaueCTBY MpHU yHPaBICHUH MPOEKTAMU
(Guidelines to Quality in Project Management)
— ISO 10006, Cuctema 3HaHUN O Mpolleccax 113;
ynpasnenus: npoekramu — PRINCE 2 (Projects JIP; T;
IN Controlled Environments). XapakTeputuka u K; P,
COIIOCTABJICHUE CTaH/IapPTOB.

Mopnens OpraHu3allMOHHOW — 3peNOCTH
ynpasnenus npoexkramu — OPM3, Program and
Project Management for Innovation of Enter-
prises (P2M).

KBanudukanyonnsie cTaHgapThl, OIpe-
JeNsomue TpeOoBaHUSI K KOMITETEHIIUN MEHe-
JDKepa IMpoeKTa: MeXAyHapoaHbIe TpeOOBaHUS K
KOMITIETEHITUH CIIEeHUATICTOB M0 YIIPABICHHUIO
npoekramu (PM ICB), HamonansHbie TpeGoBa-
Hus k komnereHiiun COBHET (Poccus).

Pocculickuil cTaHAapT IPOEKTHOrO Me-

' rpade 4 mpuBOIATCS TUIAHUpYeMble (OPMBI TEKYIEro KOHTPOJIS: 3aumra Jaboparoproii padotsl (JIP), BbI-
nonHenue Kypcosoro npoekra (KII), kypcooii padotsl (KP), pacuerHo-rpaduueckoro 3ananus (PI'3), nomaminero 3ana-
Hus (/[13) nanucanue pedepara (P), acce (3), komnoksuym (K), pyoexusiii kontpons (PK), rectupoBanue (T) u T.1.



nemkmenTta (TOCT P 54869—2011).

Tema 3. Ponesas Oprann3zannonHasi cTpykrypa ucnonau- | OITK-6.1,
(opranmzanuonHas) | teneil mnpoekra. Ilonstue ¢ynkuuu, pomu, | YK-6.1;
CTPYKTypa ympas- JIOJDKHOCTH.  B3aMMOOTHOILIEHUS  «HMCIOJIHU- YK-2.1;
JICHUS IPOEKTOM Tesb-3aka3uuky». KioueBsle pomu. Menemxkep | OIIK-6.2;
npoekta. [Ipumepsr pomyctumoro u Hepomy- | YK-6.2;
CTUMOr0 coBMelleHus poiien mia U T-nipoekra. VK-2.2; 13
Mopemu opranusauuonHoil crpykryper: | YK-2.3; | pp. T
(yHKIIMOHANIbHAS,  MPOEKTHAs,  MaTpUYHAas. YK-6.3; K; P,
Cnabasi, cunpHasi, coanancupoBanHas matpuma. | OIIK-6.3 | KIT; PK
PykxoBoaurens npoekTra U pojib B 3aBUCUMOCTHU
OT MOJIeIM  OPTaHMU3ALUOHHOM  CTPYKTYpHI.
Oduc ympapineHHuss NPOEKTaMU U €ro pojib B
mporeccax MpOeKTHOIO MEHEHKMEHTA.
Tewma 4. Unnuuanus [MpenuaBectuionHas ¢asza mnpoekra u | OIIK-6.1;
IIPOEKTa ee 3HaueHue. Onpenenenue npoekra. Texuuko- | YK-6.1;
skoHomHuueckue obocHoBanue (TDO) mpoekra. | YK-2.1;
Kputepun 3naunmoctu npoekra: punancosas u | OIIK-6.2;
CTpaTerHyeckass HEHHOCTh IpOeKTa, ypoBeHb | YK-6.2;
puckoB. OnpeneneHue uenel U 3agad NpoeKTa. VK-2.2; 113;
dopmupoBanue Om3Hec-1enu npoekra. Marpu- | YK-2.3; | JIP; T;
1a cTpykrypupoBanus Beiron. Unentuduxauusa | YK-6.3; K; P,
OKDY)KGHHs TIPOEKTa: 3amHTepecoBaHHsie cro- | OINK-6.3 | KILPK
pPOHBI NPOEKTa W aHalU3 UX BO3JEHCTBHS Ha
npoekT. OnpezieneHre rpaHuIl IPOEeKTa.
Pazpabotka ycraBa mpoekta. TpeGoBa-
HUSI K CTPYKTYpE YCTaBa MPOEKTA.
Tema 5. Pazpabotka 6a3zoBeix 1aHoB ympasie- | OITK-6.1;
[TnanupoBanue HUS IPOEKTOM. BH/IBI TNIAHOB M MX Ha3HAYCHHE. YK-6.1;
IIPOEKTA VYnpasienue conepkanueM mnpoekra u | YK-2.1;
(dopmMupoBaHUE HEpAPXUUECKON CTPYKTypsl pa- | OIIK-6.2;
oot (UCP) mpoekra. Onpenenenne crenenn ae- | YK-6.2;
tanmzauuun UCP. ®@opmupoBanue pacnucanusa | YK-2.2;
MIPOEKTA. YK-2.3;
VYnpasienue cpokamu npoekra. Onenn- | YK-6.3;
BaHUE TPYIOEMKOCTH Ha ocHoBaHum Mmoxeinei | OITK-6.3 13;
OLICHKU TPYAOEMKOCTH. Bocxonsdmui U HUCXO- JIP; T;
JSIIIAH TIOAXOTBI K OIICHUBAHUIO TPYIOEMKOCTH, Kfé; II);K

MOJIXO/1 C YHUCJIOM BapHAHTOB UCIIOJIb30BAHMUS.

Pecypcbl  mpoekta.  3aKOHOMEPHOCTH
pacrpezieieHus: pecypcoB.

Pazpabotka pacnucanusi mpoekra. Me-
TOJI KPUTHUECKOTO My TH.

MeToabl OIEHKH CTOMMOCTH TIPOEKTA.
CocraBnenue cMmeThl mpoekrta. Paspaborka 6a-
30BOTI'0 IUIaHA IO CTOMMOCTH.

Wnentudukaiuss W IUIAHUPOBAHHE
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yIpaBieHUs puckaMu npoekra. [lonstue pucka
MIPOEKTa, BEPOSITHOCTH BO3HUKHOBEHHS pHUCKa,
OIICHKa TMOCJIEICTBUM PHUCKA, pACUET BEIUYHUHbI
pucka. MeTtoasl uIeHTUGUKALNNA U TIPUOPUTE-
3ammu  puckoB. Hambonee pacmpocTpaHeHHBIC
pucku UT- nmpoektoB. MeTonbl KaueCTBEHHOTO
Y KOJIMYECTBEHHOTO aHajn3a pUCKOB. BripaboT-
Ka CTpAaTeruy pearupoBaHUs Ha PUCKHU.

Tema 6. Ynpasie-
HUE UCTIOJTHEHUEM U
3aKpbITHE MPOEKTa

MoOHUTOPUHT U KOHTpOJb. KoHTposu-
pYIOIINE OKa3aTENH.

VYrpasiieHue cpokamMu MPOEKTa U Paciu-
canneM. COOp MaHHBIX O TPYIOEMKOCTH. TeKy-
M aHallM3 COCTOSHUSL MpOeKTa. AHamu3 B
KOHTPOJIBHBIX TOYKaxX. AHaIu3 IUIAHOBBIX H
(haKTUYECKUX CPOKOB U TPYAOEMKOCTH.

VYipasneHue CTOMMOCTBIO ITpoekTa. Me-
TOJI OCBOEHHOT0 00beMa. MOHUTOPUHI PHUCKOB
IIPOEKTA.

VYrnpapieHue kauecTBOM IpoekTa. Peru-
CTpalust M oTciexuBanue omuoOok. [Ipouemyp-
HBIi U KOJMYECTBEHHBIM MOJXOABI K YIIpaBie-
HUIO KAUYECTBOM.

Oran 3aKpbITUSl MPOEKTa U €ro poJib B
00€CTIeYeHNN 3PENIOCTH MPOIECCOB MPOSKTHOTO
yOpaBleHUs] B OpraHu3aliu. AHAIU3 pe3ysbTa-
TOB MPOEKTA.

OIIK-6.1;
VK-6.1;
YK-2.1,

OIIK-6.2;
VK-6.2;
VK-2.2;
VK-2.3;
VK-6.3;
OIK-6.3 | A3

5. CTpyKTYypa IMCHUILUIMHBI (MOY.J151) «YIpaB/IeHHe MPOEeKTaMMI»

Tabauya 2. Obwas mpyodoemkocms oucyuniunvl cocmasisiem 4 sauemmnwvie edunuyvl (144 yacos)

Tpy10eMKOCTb, 4acOB / 3a4ETHBIX €IMHHIL

Bz padorer 5 cemecTp BCETO
O01as Tpya0eMKOCTh (B 32a4e€THBIX e THHHIIAX) 144 144
KonTakTHas padora (B yacax): 68 68
Jexyuu (/1) 34 34
Ilpaxmuueckue 3ansmus (113) 34 34

Cemunapckue 3anamus (C3)

He npedycmompeHnut

He npedycmompenwi

Jlabopamopuwvie pabomot (JIP)

He npedycmompeHrul

He npedycmompenoi

CamocTosiTe;ibHasi pa6oTa (B yacax):

67

67

PacueTHO-Tpaduyeckoe 3a1aHue

He npedycmompeHrul

He npedycmompenoi

Pedepar (P)

He npedycmompeHnul

He npedycmompenul

Occe (D)

He npedycmompeHrul

He npedycmompenoi

Kontposbnas padota (KP)

He npedycmompeHrul

He npedycmompenoi

CaMOCTOSTEIILHOC HN3YUYCHHUC pa3acioB

67

67

Kypcooii npoekr (KII), kypcosas padora (KP)

He npedycmompeHrul

He npedycmompenoi

[ToaroToBka v NpPOX0XKACHUE TPOMEKYTOUHOM
aTTEeCTalMU

9
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Bua npoMexyTO4YHOM aTTecTAllMU

3auer

3auer




Tabnuya 3. Jlexyuonnvie 3auamus

Tema

Tema 1. YnpasiieHue NpoeKTaMH KaK OCHOBA HHHOBAaLIMOHHOM JesiTeibHOCTH. Crie-
nuduka npoexkToB B odsactu UT

[IpropHUTETHOCTE NHHOBALIMOHHOM JEATEILHOCTH Ha COBPEMEHHOM 3Talle Pa3BUTHUS KO-
HomukH. Ilomsatue mnpoekrta. ba3oBble NpPHHOMIBI [POTPAMMHO-LEIEBOIO M IMPOEKTHO-
OpPUEHTUPOBAHHOIO yIpaBieHUsA. B3auMMOCBSA3b ynpaBieHHs NPOEKTaMU U (PYHKLIHUOHAIBHOTO
MEHEJDKMEHTA.

IIepcriekTuBBI pa3BUTHSA YIIpaBIEHUs IIpoeKTaMu. llepexosn K MPOEKTHOMY YIIPaBICHUIO:
3ana4yu U dtansl pemenus. Knaccuduxanus 0a30BbIX NOHIATUN ynpasieHus npoektamu. Kiac-
cuduKalus THIoB MpoekToB. Llenb u ctparerus npoekToB. Pe3ynbraT npoekra. YpasieHue na-
pamerpamu npoekTa. [IpoeKTHbIN HUKIIL.

OO0m1ast XxapakTepUCTUKa MIPOrpaMMHBIX MPOEKTOB. DaKTOphl ycnexa MpoeKTa BHEAPEHUS
WUT-pemenus. Tunosble omnOku B ynpasieHuud U T-npoekTom.

Tema 2. CtanaapTsl B 00J1aCTH MPOEKTHOI0 MeHeKMEHTa

[IpoGnema crangaptuzanuu. OCHOBHBIE OpPraHU3AlMM, 3aHUMAIOIIMECS YTBEP)KIECHUEM
crangaproB (PMI, IPMA, ISO, GAPPS, APM, PMAJ). ®opmanu3zoBaHHble CBOJbI 3HAHUN B
YIpaBIEHUU MPOECKTaAMHU.

CrannapThl O YIPaBICHUIO €AWHUYHBIM MPOEKTOM: PyKOBOJCTBO K CBOJY 3HAaHHUI MO
ympasieHuto npoekramu — PMBOK (Project Management Body of Knowledge), PykoBoacTBo
1o KaudecTBy mpu ynpaeieHuu npoekramu (Guidelines to Quality in Project Management) —
ISO 10006, Cucrema 3Hanuii o mpoueccax ympasicaus npoekramu — PRINCE 2 (Projects IN
Controlled Environments). XapakTepuTHKa U COIOCTABICHUE CTaHAaPTOB.

Mozesnb opraHu3allMoOHHOM 3penocT ympasienus: npoekramu — OPM3, Program and
Project Management for Innovation of Enterprises (P2M).

KpanmudukanmoHHple CTaHAAPTHI, OMpeACTAIoNre TPeOOBaHHUS K KOMIIETCHIIMM MEHe-
JDKepa MPOeKTa: MEKIyHapoIHble TPeOOBAaHUS K KOMIIETEHIIMH CHEIMAINCTOB 10 YIPaBICHHUIO
npoektamu (PM 1CB), nattnonanshbie TpeOoBanus k komnetenuuu COBHET (Poccust).

Poccwuiickuii crannapt npoektaoro menemkmenta (TOCT P 54869—2011).

Tema 3. PosieBasi (opranusanuoHHas) CTpyKTypa ynpasJjeHuss UT-npoexkrom

OpraHu3annoHHas CTPYKTypa UCIONHUTENeH npoekTa. [lonsaTre GyHKUMHU, POIH, TOJIXK-
HOCTU. B3anMOOTHOIIEHUSI «HCIOJHUTENb-3aKa3uuk». KitoueBble ponu. MeHemxep HpoeKTa.
[TpruMepsl 10MyCTUMOTO U HEIOMYCTUMOTO coBMeleHus ponet ans UT-npoekra.

Mopenu opraHu3allMOHHON CTPYKTYpHI: (DyHKIIMOHAIbHAs, TPOEKTHAs, MaTpuyHas. Crna-
6as1, cuibHas, cOalaHCUpOBaHHAs MaTpula. PykoBoauTenb MPOEKTa U poiib B 3aBUCUMOCTH OT
MOJIENIA OpPTraHU3aIMOHHON CTPYKTYphl. Oduc ympaBieHHus MPOSKTaMH U €ro PoJib B MpoIeccax
IPOEKTHOI'O MEHEIKMEHTA.

Tema 4. Unnunanus npoekra

[IpenunBecTuiMOHHAs (a3za MpoekTa U ee 3HadeHue. OnpeneneHue Npoekra. TeXHUKo-
skoHOMHueckue obocHoBanue (TDO) mpoekra. Kpurepun 3HaunMocTu npoekrta: (puHaHCcOBas U
CTpaTernyeckas IEHHOCTh IPOEKTa, YPOBEHb pUCKOB. OmpeneneHue Lenel M 3aj1ad IpoeKTa.
dopmupoBanue Ou3HEC-LIeNM MpoeKkTa. MaTpuma CTpyKTYpHpOBaHUs BbIroJ. WneHTudukamms
OKPYKCHMsI IIPOCKTA: 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA M aHAJIN3 MX BO3JCHCTBHS Ha IPO-
exT. Onpenenenne rpaHul] IPOeKTa.

Pa3pabotka ycraBa npoekTa. TpeOGoBaHMsI K CTPYKTYpE yCTaBa MIPOEKTA.

Tema S. IlnanupoBaHue NpoeKTa




PazpaboTka 6a30BbIX IUIAHOB YIPABJICHUS POEKTOM. BHUIbI TUIaHOB 1 MX Ha3HAYCHHE.

VYnpasieHue cogepxKaHueM IpoeKkTa U HOpMUPOBAHUE UEPAPXUUECKON CTPYKTYpPhI paboT
(MCP) npoekra. Onpenenenue crenenu aetanuzauuu MCP. @opmupoBaHue pacnucaHus Mpoek-
Ta.

VYnpasineHue cpokamu npoekra. OleHMBaHHME TPYJOEMKOCTH Ha OCHOBAaHMM MOJAENEl
OLIEHKU TPyIOeMKOCTH. Bocxoadmuii 1 HUCXOIAMNA NOAXOAbI K OLEHUBAHUIO TPYAOEMKOCTH,
MIOJIXO/J] C YUCJIOM BapUAHTOB UCIOJIb30BaHUS.

Pecypcsl ipoexTa. 3aKOHOMEPHOCTH pacIpeiesICHHUs PECYPCOB.

Pazpabotka pacniucanus nmpoekra. MeToa KpUTHYECKOTO MyTH.

Mertoab! oueHKH cTouMocTd npoekTa. CocraBieHue cMeTsl npoekTa. Pa3paboTka 6a3o-
BOT'O IJIAHA TI0 CTOUMOCTH.

Wnentudukanys 1 miaHUpOBaHKUE YIIpaBJIeHHs puckamMu npoekta. IlonsTue pucka mpo-
€KTa, BEPOSITHOCTU BOSHUKHOBEHMSI PUCKA, OLIEHKA MOCJIEICTBUN PUCKA, pacyeT BEJIUYHUHBI pUC-
Ka. MeTtoapl uneHTH(GUKALUN U IpuopuTe3anuu puckos. Haunbosee pacrnpocTpaHeHHbIE PUCKH
NT- nmpoexToB. MeTo/bl KAUECTBEHHOTO M KOJIMYECTBEHHOI'O aHaJIn3a pUCKOB. BripaboTka cTpa-
TErnu pearupoBaHus Ha PUCKH.

6. Tema 6. YnpaBJieHre UCIIOJITHEHHEM U 3aKPbITHE MPOEKTA

MoOHHUTOpPUHT U KOHTPOJIb. KOHTpONMpyomue noka3aTeim.

VYrpasienue cpokamu MpoekTa u pacnucanueM. COOp JaHHBIX O TPYAOEMKOCTH. Teky-
IIM{ aHAJINA3 COCTOSIHUS MPOEKTa. AHATU3 B KOHTPOJIBHBIX TOUKAaX. AHAIU3 IJIAHOBBIX U (DaKTHU-
YECKHUX CPOKOB U TPYAOEMKOCTH.

VYnpaBieHue CTOMMOCTBIO MpoekTa. MeToa OCBOEHHOro oO0beMa. MOHUTOPHHT PUCKOB
IIPOEKTA.

VYrpapiieHne kKadyecTBOM IMpoekTa. Perucrpamus u orciexxuBanue omuOok. [Ipouemyp-
HBII ¥ KOJINYECTBEHHBIN MOAXO0/bI K YIIPABICHUIO KAU€CTBOM.

OTan 3aKpbITUS MPOEKTa U €ro pojib B 00ECIEUYEHUH 3PEIIOCTH MPOIECCOB MPOEKTHOTO
yIpaBJ€HUs] B OpraHu3ai. AHaJIN3 pe3yJIbTaTOB MTPOEKTA.

Tabnuya 4. llpakmuyeckue 3ausmus (CeMUHApCKue 3aHsImust)

Ne Tema
n/n

1. | Pa3paboTka ycTaBa mpoeKTa

2. | Paspaborka MICP mpoekra. OcHoBbl paboTel B MS Project. OcHOBHBIE HACTPOWKH MPOrPaMMBI.
CocraBlieHHE pacTIMCaHusl.

3. | PecypcHoe mianupoBanue B MS Project.
AHaIi3 IpOeKTa METOJI0OM KPHUTHYECKOTO MyTH. AHanu3 npoekra o meroay PERT.

4. | MOHHTOPHHT UCTIOJIHEHHUS TpOeKTa. Pacuer mokasareselr MeToja 0CBOCHHOTO o0bema. [lomyue-
Hue orueTHocTH B MS Project.

5. | YnpaBieHue puckaMu npoekrta. MaeHrndukaiiis, KaueCTBEHHbIH U KOJUYECTBCHHBIN aHAIIN3
PHUCKOB.

Tabauya 5. Jlabopamophuvle pabomsl no Oucyuniure (MOOYIIO) — YU4eOHbIM NAAHOM He Npeody-
cMompenbl

Tabauya 6. CamocmosmenvHoe usydenue pazoenos OUCYUnIuUHbl (Mooyis)

BOHpOCLI, BbBIHOCHUMBIC HAa CAMOCTOATCIIbHOC U3YUCHHNC

1. | 3y4yeHne METOAMYECKUX MATEPHAIOB MO TEME B DIICKTPOHHOM BHJIE M PEKOMEHIyEeMbIX
pa3ziesnoB OCHOBHOW M JONOJHUTEIBHOU JIMTEPATYPbl, HHTEPHET — HCTOYHUKOB.

2. | 3yyeHHe METOAMYCCKHX MATCPHAIOB 10 TeMe B O3JICKTPOHHOM BHIC M PEKOMCHIYCMBIX
pa3esIoB OCHOBHOW U JONOJIHUTENBHOM JINTEPATYPbl, HHTEPHET-UCTOYHUKOB.
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BrinonHeHne KOHTPOJAbHOTO 3a7anusi. [lonroToBka oT4ETOB.

3. | U3yyeHHe METOAMYECKHX MATCPHAIOB IO TeME B JJCKTPOHHOM BHJE U PEKOMEHIYEMbIX
pa3ziesnoB OCHOBHOW M JONOJHUTEIBHOU JIMTEPATYPbl, HHTEPHET — HCTOYHUKOB.

4. | 3yueHne METOAMYECKMX MATepHaJOB MO TeME B DICKTPOHHOM BHUJE U PEKOMEHIYEMbIX
pa3ziesnoB OCHOBHOW M JONOJHUTEIBHOU JIMTEPATYPhl, HHTEPHET — HCTOYHUKOB.

5. N3ydyeHne METOIMYECKMX MATEpUANIOB [0 TEME B JJEKTPOHHOM BHUJE U PEKOMEHIYEMBIX
pa3aenoB OCHOBHOW M JOMOJHUTEIBHON JUTEPATyphbl, MHTEPHET — UCTOYHHUKOB. BBINIOIHEHHE
MPAKTUYECKUX 3aJaHuil. 3anoaHeHne paboydeil TeTpaiu.

BrinosiHeHNE KOHTPOJIBHOTO 3afaHus. [loaroToBka oT4eTOB.

6. N3ydyeHne METOIMYECKMX MATEpUANIOB [0 TEME B JJEKTPOHHOM BHUJE U PEKOMEHIYEMBIX
pa3aenoB OCHOBHOW M JOMOJHUTEIBHON JUTEPATyphbl, MHTEPHET — UCTOYHHUKOB. BBINIOIHEHHE
MPAKTUYECKHX 3aJaHuil. 3anoaHeHne paboydeil TeTpaiu.

BrinosiHeHNE KOHTPOIBHOTO 3afaHus. [loaroToBka oT4€TOB.

2.

1. Bompocsl s 00CyKaeHHs
Hcropus pa3BuTus ynpaslIeHHs NIPOEKTaMU. [IpoekTHas M HENPOEKTHAs JEATEIbHOCTh MPEIIIPH-

ATHA.

CTefIKXOJI,I[epLI IIPpOCKTA. BnoxeHHocTh IIPOCKTOB, UX KJ'IaCCI/I(bI/IKaI_II/Iﬂ.

3.
4.

o

10.

Bexu.

11.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,

Kuznennsblil nuki npoekra. OTpacieBas cienu@uka NpoeKTOB.

IIpoueccel ynpasnenust npoekramu. AroMmatuszupoBanHas CVYII, ee mocToMHCTBaA, HEJOCTATKH,
TpeOOBaHUS K HEM.

OO6nacTu 3HaHU B yIIpaBJIEHUH IIPOEKTaAMH, UX OCHOBHBIE ITPOLIECCHI.

OpraHu3annoHHBIE MOJIENN TIPOEKTA, MX 0COOEHHOCTH, JOCTOMHCTBA U HEJJOCTATKH.

Komanna npoexta. Iloapsaunku M CyONOApsAAYMKU. YTpaBIEHUE 3aMBICIOM (COAEp KaHUEM)
IIPOEKTA.

VYrpaBiieHue CTOUMOCTbBIO, COCTaBIEHHUE CMET, OI0/KET MPOEKTa, KOHTPOJIb CTOUMOCTH.
VYipasneHue pecypcaMu. YIIpaBICHUE BPEMEHEM.

MeTtopl nocTpoenust 3aBucumocteil. CeteBoii rpaduk, cereBas MOEb, METOAbI UX TOCTPOCHHUS.

OcHoBHbIe ompeaeneHus Teopun rpados. Onpenenenre NpoAOIKUTEILHOCTH padoT.
OcHOBHBIE 00BEKTHI, HCIIOJIb3YEMBIE B CETEBBIX Ipaukax, MOCTPOSHHBIX METOIOM MPE/IIECTBO-
BaHUS.
Kputnueckuii myTs, noakputuueckue myT. ONTUMHU3aus CeTeBbIX rpaduKoB.
Tunu4nabIe OMMOKY B MOCTPOSHUH U ONITUMH3AIINN CETEBBIX TPa(HKOB.
VYrpaBiieHne KauyeCTBOM B NMPOECKTHOW JEATENBHOCTH. CTpaTErMyecKoe M ONEPATUBHOE YIIpaBJie-
HUE Ka4EeCTBOM.
VYnpasieHue obecrieueHneM IpOeKTOB. YIpaBIeHHEe KOMMYHHUKAIUSIMHU.
VYnpasiieHue JII0ACKUMH pecypcamu. KOHTpOIb HCIIOIHEHNS TPOEKTA.
Knaccer CYII, uX 0OCHOBHBIE IOKA3aTEIH, CTOUMOCTb.
Mopnens nannsix B MS Project.
OcnoBHbIe nipeacTaBieHus MS Project.
Tunel cBa3eit, Tunel 3a1a4 B MS Project, BpeMeHHBIX OrpaHndeHui, tuarpaMmsl ['anTTa.
BripaBHMBaHuE 3arpy3ku pecypcoB. Pukcanus miaHa npoekra. @uibTpsl.
YPOBHHU ynpaBiIeHUs IPOEKTaMHU B OPraHU3aLNN.
CAD/CAM/CAE-cucTeMsl, X BO3MOXXHOCTH (Ha IIPUMEPE CYTOCTPOCHHUS).
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25. OcHoBHble orpannueHus ucnonb3oBanust CAD/CAM-cuctem B poccuiickux ycnoBusx. Ilepcrnek-
TUBBI PAa3BUTHS TAKUX CHCTEM.

6. Ouenounvie mamepuanvt 0131 MeKyuie2o u pyoexicHoz0 KOHmMpoisa ycnesaemocmu
U RPOMEIHCYMOUHOU amMmecmayuu

KoneunbiMu pe3ysibTaTaMu OCBOCHUS IPOTPaMMbl JUCHUIUIMHBI ABIISIOTCS CHOPMUPOBAHHBIE KO-
THUTUBHBIE JECKPUITOPHI «3HAThY, KYMETbY», «BIA/lETh», PACHUCAHHBIEC 10 OTAEIbHBIM KOMIIETCHIIUSM.
®opMUpoOBaHUE ATUX JECKPUITOPOB MPOUCXOIUT B TEUEHHE BCEr0 CEMecTpa IO 3TalaM B pamMKax pas-
JMYHOTO BU/IA 3aHATHH U CAMOCTOSITEIIbHON pabOTHI.

B xone m3yueHus] AUCUUILIUHBI [IPELYCMATPUBAIOTCS MEKyujuii, pyoeicHblil KOHMpPOoib U npo-
MENHCYMOUHAA AMMEeCMAYUAL.

6.1. Ouenounvie mamepuanst 011 meKkyujezo Konmpons. Llenv mexywezo KOoHmpoJis — OIeH-

Ka pe3yJbTaToB pabOThl B ceMecTpe M oOecreueHHe CBOEBPEMEHHON OOpaTHOM CBS3M, IS
KOppeKIUHU OOyuyeHus, aKTUBM3AIMK CaMOCTOSITENIbHON paboThl oOyuatomierocs. OObeKTOM
TEKYILEro KOHTPOJS SIBJISIOTCS KOHKPETHU3UPOBAHHbBIE pe3ysbTaThl 00ydeHus (ydeOHble H0-
CTHDKEHHS) TIO TUCITUTUINHE

Texkywjuit Konmpoap ycleBaeMOCTH O0OeCHEeUUBAaeT OLIEHUBAHME XOJa OCBOCHMS AMCLUILIMHBI
«YTpaBieHHE NIPOEKTaMU» U BKJIFOYAET: OTBETHI HA TEOPETUUECKHE BOIPOCH! HA TPAKTUUECKOM 3aHATHH,
pelleHre NpaKTHYeCKUX 3a/1a4 ¥ BBIIIOJHEHHE 3a/laHUi Ha JJaOOpPaTOHOM 3aHSATHH, CAMOCTOSITEIIbHOE BbI-
IIOJIHEHUE WHIUBUIYaJIbHBIX JOMAIIHUX 3aJaHUi (Hampumep, pellieHUe 3aad) ¢ OTYETOM (3aIIUTOI) B
YCTaHOBJICHHBIH CPOK, HalMcaHue pedepaToB, AUCKYCCHUU.

OneHka KauecTBa MOANOTOBKM Ha OCHOBAHMM BBINOJIHEHHBIX 33JaHMN BEAETCS MPENOJIaBaTeIeM
(c o0cyKaeHneM pe3ybTaToB), 6aJuIbl HAUUCISIOTCS B 3aBUCUMOCTH OT CJI0XKHOCTH 33JaHUs

6.1.1. [Ipo61eMHBIe BONIPOCHI H CUTYALMH JIJIsl aHAJIM3A

3anaua 1

1. M3BecTHO, YTO JAEATEIBHOCTH JII000r0 MPEANpPHUATHS HAIlpaBleHa Ha JOCTHXKEHHE ONPEEeNICHHBIX I1e-
neil. JIroboe mpeanpusiTie OrpaHUYEHO M0 BPEMEHHU CBOEro cylecTBoBaHMs. HakoHen, ycneurHsie
MPEINPUSATHS BCETAa YHUKAIBHBI 10 MPOAYKTaM, yciayraM 0o OusHec-mozensiM. MOKHO JIM CKa-
3aTh, YTO JIt00Oe mpeanpuaTue spisercs npoektoM? Eciu na — nouemy? Ecnu HeT — kakue orpa-
HUYMBaKoLIe (JaKTOPHI CIETyeT BBECTH B IaHHBIE YTBEPKACHUA?

2. Jlrobomy CTyIEHTY NPUXOAMIIOCH MUCATh pedepaTsl, KypCOBbIe paOOTHI U BBITYCKHBIC KBATU(pUKAIH-
oHHbIe paboThl. Kaxkaas u3 Takux pabor siBisercs mpoektoM. [Touemy? IlpencraBpre Bairy Kypco-
BYI0 pa0OoTy Kak npoekT. Kakumu cnienuduueckumMu yepraMu oHa o0anaer?
3anava 2

PykoBoactBysice SMART-kputepusiMu onpenenuTe, KTo sIBISETCS y4aCTHUKAMM BaILEro MPOEKTa, U
KaK MOKHO BBIIEIUTH (ha3bl €ro )KU3HEHHOT'O IUKJIA.

1. KTo siBsIeTCSl y4acTHUKAMM U 3aMHTEPECOBAaHHBIMHM CTOPOHAMHM JJAHHOTO MpoekTa? B uem BeIpa-
&KaroTcsa ux uHTepechl? 2. KakoBbl TOUKM CONMPUKOCHOBEHUS M TOUKU KOH(IUKTOB HHTEPECOB YYaCTHU-
KOB ITpOeKTa?

3amauya 3

W3BecTHO, UTO AEATENBHOCTD JII0OOr0 MPEANPUATUS HapaBieHa Ha JOCTUKEHUE ONPEIEICHHBIX 1ie-
nei. JIro6oe nmpeAnpusTHE OrpaHUUEHO MO0 BPEMEHHU CBOETo cyllecTBoBaHUs. HakoHer, ycnemnssle npes-
MPUATHUS BCET/Ia YHUKAJIBHBI 110 TIPOTYKTaM, YCIyTaM JIN00 OU3HEC-MOJIEIsIM.

MoHO 111 cKa3aTh, 4TO JIt000e npeanpusTue spisercs npoekrom? Eciu na — nouemy? Ecnu Het —
KaKue OrpaHUYMBaronIre (PakTopsl CIelyeT BBECTH B JaHHBIC YTBEPKACHUA?

3agaua 4
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Kakue sxoHOMHYECKHE XapaKTEPUCTHKHI OMKMCHIBAeT MPOEKT Bamie pabdoTel? Kak MOXKHO yuecTb
IPUHIUN anbTepHaTuBHOCTU? Kakum OyaeT mpuMepHoe cosepkaHre YJKOHOMHUUECKOro 000CHOBaHUS
3TOrO MpoeKTa?

3amaya 5

OTkpeITOE akMoHepHoe ob1mecTBo «Huxeropoackuit macinoxupoBoit komouna (HMXKK), 06b-
eIMHSAIONIEee KPYIIHBIE ChIPbEBbIE, IPOM3BOIAIINE U COBITOBBIE AKTUBBI MAaCI0KUPOBOI OTpaciiu, Haxo-
JUTCS IO yIpo30i HeapyxecTBeHHoro noromenus. B cocraB HMXKK Bxonsar Exarepunosckuii (Capa-
ToBCcKas obiacTh) u Kymesckuii (KpacHogapckuii kpaii) 351eBaTOPBI,HECKOJIBKO MPEAIPHUATHI 110 3aro-
TOBKe Maciochipbs, Llylickuii 1 OpeHOyprckuil Maca09KCTPaKIIMOHHBIE 3aBOIbI. CaMapCKHid JKUPKOM-
ounat, 3AO «Toprossriii oM HMXXK». ['omoBoit 060poT komnanuu coctasiseT 85 muH pomut. HMOKK
SBJIAETCS KPYIHEUIIUM TIPOU3BOIUTENIEM MaprapuHOBOM NpoaAyKUnHU (25% poccuiicKoro pelHKa) U BXO-
JUT B NIEPBYIO TPOMKY mpousBoauTeneil Maonesa (18,5% poiaka).

Oxomo 90% aximit HMXXK npunamiexur OO0 «I[TIK®IIpodury, yupeaurensiMu KOTOPOTO SBISIOTCS
TonMeHepkepsl npennpusatus Hukonait Hecrepos, ['anuna Cunopok u BsiuecnaB PomanoB. Onu ke co-
CTaBJISIFOT COBET IUPEKTOPOB KOMIaHUU. HUKTO U3 HUX HE MOXET MPOJIAaTh CBOIO JI0JII0 aKIMM caMOCTOs-
TEJIBHO, AJISl 3TOr0 TPeOyeTCs KOUIerHalbHOE PEeleHUE yUpeIUuTeeH.

[lepBble mpU3HAKK MHTEPECA K aKTUBAM IIPEAIIPUATHS IOSBUIIUCH B aBrycTe-ceHTs0pe 2012 r., koraa
PSIOM € IPOXOJHBIMU KOMOMHATa Haualach akTUBHAs CKYyIKa aKLMi, 3a KOTOpbIe npeagarany 12 nosl.
pu Tekyuiei croumoctu okoio 200 py6. 3arem munopuTapHsiil akionep HMOKK Anexceit MapTbiHOB,
Brazenen 20 akuuii (0,0027% oT ycTaBHOTO KanuTalia) o01iecTsa, 00BUHUI PYKOBOJCTBO KOMIIAHUU B
TOM, YTO OHO HE BHECJIO B ITOJIOKEHHbBIE CPOKU U3MEHEHUS B yCTaBHbIE TOKyMEeHTH AO, IIpe1ycMOTpeH-
Hble DenepaabHbIM 3aKOHOM OT 26.12.1995Ne 208-D3 «O06 ak1MmoHEPHBIX O0IIECTBAX», U MOTPeOOBa
OTCTPaHEHHUs OT AOJKHOCTH reHepanbHoro nupekropa HMOKK Hukonass Hecteposa u cMeHbI cocTaBa
coBeTa JUpeKTopoB kKomOuHaTa. 1o ero xamobde 5 HosiOpst 2012 r. peectp HMXKK Ob11 M3BAT Cy1e0HBIM
npucTaBoM y HikeropoJckoro perucTparopa, rnocjie uyero nponai. 3ateM Ha caiitax UHTepHeT-u3nanuii
MOSIBUJIMCH aHOHUMHBIE peKJIaMHBbIe MpeasioxkeHus o nmpogaxe 90% axuuit HMXXK. [1pu sTom Hukakux
MIEPErOBOPOB O MPOJIaKe aKIUil Ha KOMOMHATE HE BEJIOCH.

NuTepec k koMOHaTY 0003HAYMII TIOKA TOJIBKO OMH YenoBek —IlaBen CBUpCKUH, BUIE-TIPE3UEHT
koMnanuu «Punako». «Punako» Bxonut B rpynny MJIM, kotopas B 2012 r. Ve Bena CKyIIKy CEIbCKO-
XO35IICTBEHHBIX aKTUBOB —«CMoOIMsica», HO He Ji71s ce0s, a B MHTepecax arpolpOMbBIIIIEHHOTO XOJIIH-
ra «Arpoc», Bxozgsiero B rpynny «MHteppocy. Takas cuTyanus He €IMHUYHBIN cilydaidl. MHOrme
YCHEIIHO paboTarolie pOCCUICKIE aKIIMOHEPHbIE KOMIIAHUH UCIIBITHIBAIM Ha ceOe JaBJI€HHE CO CTOPO-
HBI KOHKYPEHTOB, KOTOPBIE, CTPEMSCh 3aXBATUTh COOCTBEHHOCTb, HE THYIIAIOTCS HUKAKUMH CPEJICTBAMHU.

KaxoBbl pucku 1 IperuMyIIecTBa aKIIMOHEPHON (POPMbI COOCTBEHHOCTH JIJISl IPEANPUATHN POCCHiL-
CKOM SKOHOMUKHU?

3amaua 6
PaCCMOTpI/ITe CJICOYIOOIME JABa IMPOCKTa:
log, MpoekTt A MpoekT B
0 —260 000 -40000
1 5000 45000
2 15000 5000
3 15000 500
4 425000 500

XKenaemast Hopma J10X0THOCTH UHBecTOpa — 15%

Kaxkoit "HBeCTUIIMOHHBIN TPOEKT CIIEYET BHIOPaTh, €CIIU PYKOBOJICTBOBATh-
Csl: a) IMCKOHTHPOBAHHBIM MEPHOOM OKYNaeMOCTH;

0) KpUTEpHUEM YUCTOUN TEKYIIeH CTONMOCTH;

B) KPUTEpUEM BHYTPEHHEH HOPMBI T0XOIHOCTH.
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Kakoii 13 npoekToB cienyeT BRIOpaTh MpU NPUHATUN OKOHYATEIBHOTO perie-

Hus?
[IpennpusiTie MIaHUPYET YaCTHYHO aBTOMATHU3UPOBATh MPOM3BOJCTBEHHBIN mporecc. [Ipuobperenue u
yCTaHOBKa HEOOX0IUMOro obopynoBanus oboiinercs B 8§ muiH py6. CokpalrieHue TpyIOBBIX M MaTepH-
QJIBHBIX 3aTPaT MO3BOJUT 3KOHOMHUTB 10 2,2 MIIH py0. €KeroaHo (10 yruiaTsl HajgoroB). Cpok amopTu3a-
Uy 000pyJIOBaHUsA 5 JIET, 3a STOT MEPUOJL OHO MOJHOCTHIO obecueHuTcs. OIHaKo ero peajbHas pPbIHOY-
Hasi CTOMMOCTB 4epe3 5 JIeT MOXeT cocTaBUTh 2 MiH py0. CtaBka Hanora Ha npu6osuib 20%, HopMa 10-
XOIHOCTH JJIs1 BCEX MPOEKTOB, MpuHUMaeMbIX ¢pupmoir — 10%. Crout m Opathes 3a peanu3anuio mpo-
exra’?
3. Jlis mpoekTa Bameil paboTsl monpoOyiite onpenenuts ocHOBHbIE 3 (eKThl U BUIbI 3P (HEKTUBHO-
ctu. Kakumu MeToiaMu ¥ Ha OCHOBAHMHU KAKHX JAaHHBIX MOXKHO M3MEPUTH APPEKTHBHOCTH BAILETro Mpo-
eKra?

3amaua 7

HmeroTcst 1Ba MHBECTUIIMOHHBIX POEKTA U MPOTHO3 UX JOXOJHOCTH MPU PA3HBIX COCTOSHUSAX PHIHKA.

Onpeanenure HanOoJiee MPEIIOYTUTENBHBIN IPOEKT U 000CHYHTE BBIOOD.

CocToAHMe pblHKa Mpo kT A Mpo :kT B
[oxon BepoATHOCTb [oxon BepoAaTHOCTb
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlns mpoekTa Baieil paboThl monpoOyiiTe onpeaennTh OCHOBHBIE BUbI pucka. OnpenenuTe Bepo-
ATHOCTb U TSKECTh PUCKOB M COCTaBbTE€ MAaTpHILy prcKkoB. Kakumu MeTogamMu 1 Ha OCHOBAaHUM KaKHUX
JAaHHBIX MOXHO YNPAaBJIATh pUCKaMHU Baulero npoekra? Co3aaiire )KypHall pPUCKOB IIPOEKTA.

6.1.2. Quenounvie mamepuanvl 0131 cCAMOCMOAMENLHOU PAOONIbL 00YHAIOULE20CA

[TepeueHb TUMIOBBIX 3aJJaHUI JJIs1 CAMOCTOSATENBLHOM paboThl c(hOPMHUPOBAH B COOTBETCTBHHU C TEMa-
TUKOM MPAaKTUYECKUX 3aHATUN MO JUCHUILINHE « DHEpreTnyeckast 0e30MacHOCThY.

3agauu U ynpaxHeHus VI CAMOCTOSATEJIbHON padoThI

[Ipoananusupyiite 1 000CHYHWTE CBOIO TOUKY 3PEHUS Ha MPECTABIEHHOE HUXKE COBPEMEHHOE CO-

CTOSIHHE MUPOBOT'O SHEPT€TUYECKOTO PhIHKA!

1. Mup pasaenuics Ha Ba HOBBIX 0JIOKa — 3TO HE COINMATMCTUYCCKAs ¥ KA TAIUCTHYECKAS CH-

CTEMBI, a TO, KTO SBJISICTCS 00JIaIaTelIeM CEpPhe3HBIX 3aIacoB He(DTH U rasa, ¥ Te, KTO SBISICTCS

WX KJIFOUYEBBIMU TOTPEOUTEISIMH.

Mup mepexoauT OT JUKTaTa MOTPEOUTEINS K TUKTATY MPOJIaBIIa.

3. TlpomaBipl MMerO BO3MOKHOCTh OKa3bIBaTh JABJICHUE HA MOTPEOUTEINS, MEHSSI HATPaBICHUS
MTOCTaBOK.

4. llena Ha yraeBoIOpOAbI OYAET pacTu, IOTOMY YTO TOJBKO TAKUM 00pa3oM MOKHO Oy/eT BBO-
JTUTHh B CTPOW HOBBIC CKBKUHBI.

5. AJbTepHATUBHBIC HICTOUYHUKHU SHEPTUHU OCTAHYTCS CKOpEE LIS ITUapa, pealbHOW 3aMEHON
He()THU ¥ Ta3y OHU HE COCTABSIT.

6. IlorpeOutenu, a HE MPOAABIBI OYIYT MCIIOJIE30BATh MOJUTHUECKUE HHCTPYMEHTBI, JIOKTSIMH
pacTajkuBas Ipyrux MpruoOpeTaTenell yrieBoa0poIoB.

7. Poccusi, pacnionarasi OrpOMHBIMH 3amiacaMu He(pTH U, IPEXkJIie BCEro, ra3a, CrocoOHa UCIOb-
30BaTh WX JUIS pacIIMpeHust COOCTBEHHOTO Beca Ha MUPOBOI apeHe.

N

Kpumepuu ¢hopmuposanua ouenok no 3a0anusam 011 camocmoamenbHoil padbomsl cmyoeHma
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

(munoegvie 3a0auu):

«omauynoy (5 6aIoB) - 00yYAIOIINCS MOKa3al rIyOOKHE 3HAHUS MaTepHaa Mo MOCTaBICHHBIM
BOIIPOCAM, TPAMOTHO, JIOTHYHO €T0 M3JIaraeT, CTPYKTYPHPOBAI U JIe-TAIM3UPOBal HH(POPMALIUIO, n30erast
MIPOCTOrO TIOBTOPEHUS MH(OPMALMU U3 TEKCTa, WHGOpMAIMs Mpea-CTaBlieHa B MepepadOTaHHOM BUJE.
CB00OHO HCTIOTB3YET HEOOXOAMMBIE (POPMYJIIBI TIPH PELICHUH 33/1a4;

«xopouwoy (4 Gayuta) - 0OyJaroIIMKACS TBEPIO 3HACT MaTepPHall, IPAMOTHO €ro M3JIaraet, He JOIyC-
KaeT CYIIECTBEHHBIX HETOYHOCTEH B MPOIIECCE PEIICHNUS 3a/1ad;

«yoosremeopumenvroy (3 O6amna) - oOydyarolUiics UMEET 3HaHHS OCHOBHOTO MaTepualia Mo Io-
CTaBJICHHBIM BOIIPOCAaM, HO HE YCBOWJI €TO JIETaleH, JOIMyCKaeT OT/eNbHbIC HETOUHOCTH TP PEIICHUH 3a-
nad;

«neyooenemeopumenvho» (0 6a10B) — 00YUAIOLIMIACS JOIMyCKaeT TPyOble OMMOKK B OTBETE HA
MOCTaBJICHHBIE BOMPOCHI U MPU PEIICHUH 3a/1a4

6.2. Oyenounvie mamepuavt 013 pydexscHoz0 KOHmMpPoaa. Pybedicuviii KOHmpoib OCYIIECTBISAETCS
1o oJiee WM MEHEe CaMOCTOSITETIBHBIM pa3/iesiaM — y4eOHBIM MOIYJISIM Kypca ¥ IPOBOAMTCS MO OKOHYA-
HUU U3YUYEHHS MaTepuaa MOIYJsl B 3apaHee YCTaHOBJICHHOE BpeMsi. PyOexHbIi KOHTPOJIb MPOBOIUTCS C
LENBI0 ONpEENICHUs KaueCTBa YCBOCHMS MaTepuana y4eOHOro MOyl B LEeJoM. B TedueHue cemecrtpa
MIPOBOJIUTCSL MPpU MAKUX KOHMPOJIbHBIX MEPORPUAMUA NO 2DAPUKY.

B xauectBe popM pyOEKHOTO KOHTPOJISI MOXKHO HCIOJIB30BaTh TECTHPOBAaHUE (MUCHBMEHHOE WU
KOMITBIOTEPHOE), MPOBEJCHUE KOJIOKBHYMa WM KOHTPOJIbHBIX paboT. BhImonHseMble paOoOThl JTOJIKHBI
XpaHUThCA Ha Kadeape TeUYeHWH y4eOHOro To/la U MO TPeOOBAaHHIO MPEAOCTABIATHCS B YIIPAaBICHUE KOH-
TpoJsis kayecTBa. Ha pyOexkHble KOHTPOJIbHBIE MEPOIPHUITHS PEKOMEHYETCS BBIHOCUTH BECh IPOTrPaMM-
HBIM MaTepuai (Bce pasienbl) [0 JUCHUILIMHE.

6.2.1. OQuenounvie mamepuanvl 011 KOHMPOALHOU PADOMBL:
TunoBbie BONPOCHI, BLIHOCHMbIE HA KOJUIOKBUYM

1.Knaccudukanus mpoexTos.
2.1lens u cTpaTerus npoekta. BHeriHee n BHyTpeHHee OKpYyKeHue MpoeKkTa. JKU3HEeHHBIN KT
MIPOEKTA.
3.CTpyKTypa U y4aCTHUKHU MTPOEKTA.
4.KaneHnnapHo-ceTeBO€E IIaHUPOBAHKE U yIipaBieHHe. OCHOBHBIE MOHATHUS U XapaKTEPUCTUKA Me-
TOJIOB.
5.Metonosorust ynpapieHHsI IPOCKTAMH.
6.udopmanioHHbie CUCTEMBI B yIIpaBieHUH MpoekTaMu. Kputepuun BbIOOpa MporpaMMHOTO
oOecrnieueHus JUisl yIpaBJIeHUs IPOEKTaMU.
7.0pranu3alnoOHHbIe MEXaHU3MBbI B yIIpaBieHuH npoekramu. Knaccudukanus MmexaHu3MoB.
8.MexaHn3MBbl CaMOOKYIIaEMOCTH.
9.Ananu3 (MHAHCOBBIX TOTOKOB IPOEKTA.
[IpoTuBo3aTpaTHBIE MEXaHU3MBbI
MexaHu3Mbl CMEIIAHHOTO (PMHAHCUPOBAHUS.
Merton «3aTpaTsl — d3PHEKT.
MexaHu3MBbI CTpaXxOBaHUS.
MexaHu3MBbI COTIacHs.
MexaHu3Mbl pacripeieieHus 3aTpat U J10X00B.
Hanexnocts mpoekra.
MexaHu3MBbl paclpeeseHus pecypcoB.
[IpropuTeTHBIE MEXaHU3MBI PACIIPEIEICHUS] PECYPCOB.
KoHnkypcHbIe MEXaHU3MBI paclpeleICHHUs PECYPCOB.
dopmMUpOBaHKE COCTaBa UCHIOJHUTENEH TpoekTa. KoHKypCHI.
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21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

MexaHu3MBbl CTUMYJIMPOBAHKS B YIIPABICHUU ITPOCKTAMU.

Metoanka 0CBOEHHOT0 00beMa.

OnepatnBHOE yIIpaBIeHHE IPOEKTAMHU.

MexaHu3MBbl ONIEPATUBHOTO YIIPABICHUS IPOCKTAMH.

MexaHu3MBl ONEPEKAIOIIETO CAMOKOHTPOJISI W KOMIICHCAMOHHBIE MEXaHU3Mbl IIPU  YIIPABICHUU
IIPOEKTOM.

Creuunduka ynpaBlieHUs TPOSKTAMU PA3IUYHBIX THIIOB.

OpraHu3anuoHHbIC CTPYKTYPBI YIIPABICHHS TPOCKTAMH.

CrannmapTusanusi 1 HOpMaTHBHOE PeTyJMpoBaHHue poekTaMu. [IpaBoBoe obecrieueHne mpoeKTa.
VYnpaBieHne mocTaBKaMH MPOEKTa.

VYnpaBieHue puckaMu MpoeKTa.

VYnpaBieHrue KauecTBOM IPOEKTA.

Pa3paboTtka nmpoekTHO JoKyMeHTaluu. Pabouast JOKyMeHTAIHs IPOCKTa.

DKcnepTusa MpoeKTa.

Onenka 3¢ GeKTUBHOCTH HHBECTUIIMOHHBIX TPOCKTOB

Kpumepuu ghopmuposanusn ouenok no KOHmMpoILHLIM MOYKAM (KOHMPOTbHBIE PAOONIbL; KOJLIOKEUYM)
( 5 6ayutoB) - craBUTCS 3a pabOTY, BHIMOJHEHHYIO MOJHOCTBIO O€3 OIUOOK U HEOYETOB; 00yJaro-
IIAACS IEMOHCTPUPYET 3HAHKE TCOPETUICCKOTO M MPAKTHYECKOTO MaTepralia 1o TeMe MPaKTHIECKOi pabo-
Tol, petieHo 100% 3anauy;
(4 6ayuta) — craBuTCs 3a PabOTY, BBHIIOIHEHHYO MMOJHOCTHIO, HO TIPH HATMYKMU B HEW He Oosiee of1-
HOI Herpy0Ooil OmMOKH W OJHOTO HemoueTa, He Oosiee Tpex HemodeToB. OOydaroNHiACsS TEMOHCTPUPYET
3HAHHUE TEOPETHYECKOTO M MPAKTUIECKOTO MaTepHalia 1Mo TeMe MPaKTHIECKOW paboThl, TOMyCKasi He3HAYH-
TEJIbHBIE HETOUYHOCTH MPHU PEUIeHUH 3a1a4, petieHo 70% 3amay;
( 3 6amma) — craButcs 3a paboTy, eciii OakaiaBp MMPAaBUIILHO BBITOIHMI HE MEHeE 2/3 Bcell paboThI
WM TOMYCTHJI He OoJiee 0JJHOM Tpy0oil OIMOKHM U JBYX HEJ0YETOB, HE Oosee OHOM rpy0oii u oxHON He-
rpy0oii ommOKH, He OoJiee TpeX HErpyObIX OMMOOK, OTHOM HerpyOon. OO0yJaronuiics 3aTpyIHIETCS C Tpa-
BUJILHOM OLIEHKOM MPe/II0KEHHON 3a/1auu, 1aeT HETIOJIHBIN OTBET, petieHo 55% 3aaau
(MeHee 3 GasIoB) — CTaBUTCS 3a PabOTY, €CIM YUCIIO OMMOOK U HEIOYETOB MPEBBICHIO HOPMY IS
OLICHKH 3 WJIM MPaBHJILHO BHIOJHEHO MeHee 2/3 Bceit paboThl. OOyJaromuiics: 1aeT HeBEpHYIO OIIEHKY CUTYa-
1y, peeHo meHee 50 % 3amad.

6.2.2.0ueu01mbte mamepuanvt: Tunogvie _mecmogvle 3A0aHUs N0 _OUCUUNIUHE «YnpaeieHue

npoekmamuy
IIpumepHbIe 321aHUA TECTOBOI0 KOHTPOJIA

BBI6epI/ITe IIpaBUJIbHBIC BAPHUAHTLI OTBCTA.

1. Uto He paccmaTpuBaeT cdepa MpOEeKTHOTO YIIPABICHUS:
a) Pecypcsl
b) KadecTBo npeaocTaBiseMoro npoaykra
c) Croumocts, Bpems npoekra
d) OOocHOBaHME MHBECTHUINI — BEPHBIN OTBET
e) Pucku
2. JKu3HEeHHBIN UK MPOEKTa — 3TO:
a) cTagus peaau3aluy NpoeKTa
b) craaus NpOEeKTHUPOBAHUS NIPOCKTA
C) BPEMEHHOM MPOMEKYTOK MEKIY MOMEHTOM 00OCHOBAHUS MHBECTUIIMH U MOMEHTOM, KOTJ]a OHH
OKYIIUJINCh
d) BpEMEHHOI MPOMEKYTOK MEXAY MOMEHTOM IOSBICHUS, 3ap0KIEHUS IPOEKTa 1 MOMEHTOM €ro
JUKBUAALNH, 3aBEPIICHUS — BEPHBIA OTBET
e) BPEMEHHOM IPOMEKYTOK MEXTY MOMEHTOM MOJyYECHHUs 3aJaHUs OT 3aKa34MKa U MOMEHTOM ClIauu
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IIPOCKTA 3aKA3UUKYy

3.

a)
b)
c)

VYrpaBnsieMbIMU TTapaMeTpaMy IPOEKTa HE SIBIISIOTCS:

00BEeMbI U BUABI paboT

CTOMMOCTb, U3JICPKKH, PACXOJIBI TT0 TPOCKTY

BPEMEHHBIE TTapaMeTPhl, BKIIOYAIONINE CPOKH, MPOIODKUTEIBHOCTH M PE3EPBBI BHIIOJTHEHHS pa-
00T u

OTAllOB IMMPOCKTA, a4 TAKIKC B3aUMOCBA3HU MCIKIY pa60TaMI/I

d)

pecypcsl, TpeOyeMble 1715l OCYIIECTBICHHS POEKTa, B TOM YUCIIE YEIOBEUECKUE WU TPYI0BBIE,

(MHAHCOBBIE, MATEPUATBHO-TEXHUYECKHE, & TAKXKE OTPaHUYCHHS 10 pecypcam

e)
f)
4.
a)
b)
c)

d)

Ka4eCTBO ITPOEKTHBIX PEIICHUN, IPUMEHSAEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA

Bce BapraHTBI IpaBUIIbHBI — BEPHBIN OTBET

KanennapHoe niuaHupoBaHue HE BKIIIOUAET B ceOs:

IIJIAHUPOBAHUE COJEPKAHUS IIPOEKTA

OIpeJIeJIEHUE MT0CIIE0BaTEIbHOCTH PadOoT U OCTPOEHUE CETEBOI0 Ipaduka

IUTAHUPOBAHUE CPOKOB, JJIMTEIBHOCTEN M JIOTMUECKUX CBsi3ed pabdOT U MOCTPOEHHE JuarpaMMbl
I'anta

oIpeJiesIeHue MOTpeOHOCTEN B pecypcax (JII0AH, MalllMHbl, MEXaHU3Mbl, MaTepUabl U T.1.)U pac-
4yer

3aTpaT U TPy[03aTparT IO IPOEKTy

b)
c)
d)
e)

e)

b)

c)
d)

€)

b)

d)
e)

b)
c)
d)
e)

OIIpeJIesIeHne ce0eCTOMMOCTH IIPOLyKTa IPOEKTa — BEPHBIA OTBET

. UTo sIBNsIETCSI OCHOBHOM LIENIBEO CETEBOTO TJIAHUPOBAHMSL:

YpasiieHue Tpyno3arpaTraMy IIpoeKTa

CHuxeHue 10 MUHMMyMa BPEMEHH pealu3aliy MpoeKTa — BEPHbII OTBET
MaxkcumMuzanus IpuObUIM OT NMPOEKTa

Omnpenenenne nocaea0BaTeIbHOCTEN BBIOIHEHNS paboT
MonennpoBaHue CTPYKTYpbl IPOEKTa

. Kakoii Tun ceteBoii AuarpaMmMsl Hcnonb3yercs B cpene MS Project:

«JlercTBHE B y371ax» — BEPHBIN OTBET

IlepexonHOM THUII quarpaMMmbl OT «IEHCTBHSI HAa CTPENIKaX» K «JEHUCTBUIO B y3Jax» C)
ITEPT-nuarpamma

Juarpamma ['anTa

Juarpamma «JleficTBHE Ha CTPENIKAX»

. HpI/IHHI/IH «METOAAa KPUTHYCCKOT'O ITyTH) 3aKII0YaCTCA B!

AHanuse BEpOATHOCTHBIX IapaMeTPOB JUIMTEIBHOCTEN 3aa4 JIEKAIINX Ha KPUTUYECKOM ITyTH
AHannze BepOsSTHOCTHBIX ITapaMEeTPOB CTOUMOCTEH 3a/1au

AHanuse pacnucaHus 3a7ad — BEpPHBIA OTBET

AHanuse BepOsATHOCTHBIX IapaMETPOB CTOMMOCTEH 3a1au JIEKAIMX Ha KPUTUYECKOM ITyTH
AHanuse IIUTEeNbHOCTEN 3a/1a4, COCTABIISAIOMNX KPUTUYECKUH Ty Th

. OcHOBHAa4 EJIb «METOJAa KPUTUUYCCKOTI'O ITYTH) 3aKIHOYACTCs B:

PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3aJ]a4l MTPOEKTa
OnTUMH3aUU OTHOLLIEHUS ATUTEIbHOCTH MPOEKTA K €r0 CTOMMOCTH
CHIKEeHNH U3CPIKEK MPOEKTa

MuHuMu3auu BOCTpEOOBAHHBIX PECYPCOB

MuHuMHU3alu CPOKOB POEKTA — BEPHBINA OTBET
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9. Kakast paboTa Ha3bIBaeTCS KPUTHYECKOM:
a) JnuTenbHOCTH KOTOPOW MakCHUMasbHA B IPOEKTE
b) CtoumMocTh KOTOPOIl MaKCUMaJIbHA B IPOEKTE
c) Wmeromias MmakcuManbHBIN MOKA3aTENlb OTHOIICHHS [IEHBI paOOTHI K €€ JUIUTEIbHOCTH
d) Pabota c MakcUMaNbHBIMH TPYd03aTpaTaMu
e) Pabora, A KOTOpOH 3a/epKKa ee Havyasla MPHUBEJET K 3aJeP)KKEe CPOKa OKOHYAHHUs MPOEKTa B Iie-
JIOM —
BEPHBIN OTBET

10. Kakoe pacnpeneneHne uMeeT KOHYEHBIN NI0Ka3aTeNb CPEAHEN JJINTENBHOCTH IPOEKTAa PaCCUU-
TaHHbIi o metoay [TEPT:

a) I'ayccoBckoe

b) Bera-pacnipenenenue

c) IlyacconoBckoe pacnpeaeneHue

d) HopmanbHO€E pacnpeneneHue — BEpHbI i OTBET

e) TpeyronbHOe pacupeneneHue

11. Kakoe pacripeaesieHre UMEEeT KOHUEHBIN NI0Ka3aTellb CPEAHEN IIUTEIbHOCTH IPOEKTA PACCUH-
TaHHBIN METOIOM MozennpoBanus MonTe-Kapio:
a) layccoBckoe
b) Bera-pacnpenenenue
c) IlyaccoHoBCKOE pacnpenesieHue
d) HopwmainbHoe pacnpeneneHue
e) TpeyrosbHOE pacnpenesieHue — BEPHbINA OTBET

12. MonenupoBanue mpoekToB B Microsoft Project 2010 He MO3BOISIET PEIIUTE CIECTYIONIYIO 331a9Yy:
a) PaccunTaTh MHBECTHIIMOHHYIO MPUBJIEKATEIBHOCTh IPOCKTA — BEPHBIH OTBET
b) paccumTaTh OIOPKET MPOEKTA M paclpeieiCHNe 3alIaHMPOBAHHBIX 3aTPaT BO BpEMEHH
C) paccyHTaTh pacrpeaesieHue BO BpEMEHH IMOTPeOHOCTEH IPOEKTa B OCHOBHBIX MaTepuanax u
000py1I0BaHUU
d) ompenenuTh ONTHMAIBHBIH COCTaB PECYPCOB (JIIOACH M MEXaHU3MOB) MPOEKTA M paclpe/ieicHue
BO
BPEMEHH MX TUIAHOBO# 3arpy3KH U KOJMUECTBEHHOTO COCTaBa
e) pa3paboTaTh ONTHMAIBHYIO CXeMy (pHHAHCHUpPOBaHHS PadOT, MOCTABOK MAaTEpUaiOB U 000py10Ba-
HUS

14. Yto ciyKUT BEpTUKAJIBLHON OChIO AUarpamMMsl [ aHTa:
a) Ilepeuens pecypcos
b) JlnutensHOCTH 3aga4
c) Ilepedens 3amad — BEpHbBIA OTBET
d) JnurenbHOCTH MpOEKTa
e) IlpenmectBytomue 3a1a4u

15. YTo ci1yXUT rOpu30HTAILHOM OChIO quarpammsl ["anra:
a) Ilepeuens pecypcoB
b) JlnuTensHOCTH 3a7a4
c) Ilepeuens 3amau
d) JIMTENBHOCTH IPOEKTAa — BEPHBIN OTBET
e) IlpenmecrByromue 3a1a4u
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16. CymmapHas 3aja4a COCTOUT H3:

a) Heckonbkux pecypcos

b) Heckonpkux Bex

c) Heckonbkux BapuaHTOB

d) Heckonbkux 3aTpar

e) Heckosibkux 3a1a4 — BEpHbIA OTBET

17. Onpenenure B3auMocBsi3b Mexay «lIpenacraBnennsimuy u « Tabimmamu» B MS Project:

a) Ilapamerp «Tabnuupb U3MeHsET oTOoOpakaeMble mapameTpsl B «IIpencraBneHusx» - BEpHBIH OT-
BET

b) ITapamerp «Tabmuipl» nonoaHseT oToOpakaeMble napameTpsl B «lIpeacraBieHusx»

c) Ilapametp «Tabnuib» UrHOpUpPYeET oToOpaXkaemble napaMeTpsl B «lIpeacraBieHusx»

d) ITapametp «Tabnuup» BeimoaHAET nepexon Mexny «lIpeacraBieHusMu

e) Ilapamerp «Tabnuupl» nenaer noctynHbM HOBbIE «IIpeacTaBneHus»

18. Kakoe npencrasiienne oTcyTcTByeT B MS Project:
a) [wuarpamma ['anta
b) Hcnosb3oBanue Pecypcos
c) MWcnosb3oBaHue 3agay
d) CereBoii rpapuk
e) Certb [IEPT — BepHBbIl OTBET

19. Kakoe npencrasienue siBisieTcsi ocHOBHBIM B MS Project:
a) [lnarpamma I'aHTa — BEpHBINA OTBET

b) Ucnons3zoBanue Pecypcos

¢) Ucnonb3oBanue 3agau

d) CereBoii rpaduk

e) Cers [IEPT

20. K kakum MeToaM CBOAMUTHCS CTPYKTYpHU3aLUs IPOEKTa:

a) ['opr3oHTaNIBHOE M BEPTUKAIBHOE TUIAHUPOBAHUE

b) I'opu3oHTaIBHOE INIAHUPOBAHUE U IUIAHUPOBAHUE «CBEPXY-BHU3»

) BeprukansHOE INTAaHUPOBAaHUE U TUIAHUPOBAHHUE «CHU3Y-BBEPX»

d) BepTukanbHOE IUIAHUPOBAHKE U TUIAHUPOBAHUE «CBEPXY-BHU3»

e) IlnannpoBaHue «CBEpXy-BHU3» U «CHU3Y-BBEPX» - BEPHBIA OTBET

f) [InanupoBaHue «CBEPXY-BHU3», CHU3Y-BBEPX», TOPU3OHTAIHLHOE U BEPTUKAJIbHOE IJIAHUPOBAHUE

Kpumepuu chopmuposanusn oyenok no mecmoevim 3a0aHUAM

( 5 6amI0B) — MOMy4aOT O0yUArOIIHUECS C MPABUIBHBIM KOJHYECTBOM OTBETOB Ha TECTOBBIE BO-
npocsl. Bemmonneno 100 % npeaiokeHHbIX TECTOBBIX BOIIPOCOB;

( 4 6amnma) — mosydaroT O0yYaroIIUECs ¢ MPaBHILHBIM KOJWYECTBOM OTBETOB Ha TECTOBBIE BO-
mpockl — 80 —99 % ot obmiero oobemMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

( 3 6amma) — momyyaroT 00yJarouuecs ¢ MPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIC BOIPO-
cel — 60 —79% ot 001Iero 0o0BeMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

(MeHee 3 6ayIOB) — MOJTYYAIOT O0YYAOIIHECs MPABUIBHBIM KOJMYECTBOM OTBETOB HA TECTOBBIC
Bonpockl — MeHee 40-59 % ot obmiero o0bema 3a/IaHHBIX TECTOBBIX BOIIPOCOB.

6.3. Kypcosoit npoekm (paboma) — ne npedycmompen
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6.4. Ouenounvie mamepuansvt 014 NPOMEICYMOUHOU AMMECMAUUU.

Lenvio npomedsicymounvix ammecmayuii M0 TUCIUIUIMHE SBISCTCS OIEHKA KadyecTBA OCBOCHHS
TUCIUTUTAHBI 00YYarOIIIUMUCS.

[TpomexyTodHast aTTecTalusl MMpeJHa3HauYeHa Il OOBEKTUBHOTO TIOATBEPXKICHHUS M OLICHUBAHUS
AOCTUTHYTBIX PC3YyJIbTATOB O6y‘ICHI/I$I MOCJIC 3aBCPUICHUA HU3YUYCHUSA AUCHUIIIINHBI. OCYH.IGCTBH?ICTCH B
KOHIIE CEMECTpa U MPEJICTABISIET COO0I UTOTOBYIO OIIEHKY 3HAaHHH MO JUCHUILIMHE «YTIpaBlIeHHE IPOEK-
TaM» B BHJIE IPOBEICHHS YK3aMEHa.

[TpomexxyTOoUHast aTTeCTAIM MOKET MPOBOJIUTHCS B YCTHOH, MHUChbMEHHOH (hopme, U B hopme Te-
cTupoBanus. Ha mpoMexyTouHyIo aTTecTauio oTBoauTcs 10 30 6ayios.

IIpumepHbIii NepevYeHb BONPOCOB K 3a4eTy M0 BCeMy KypCy

1. OOGmacTu NpUMEHEHUs U NPEUMYIIECTBA IPOCKTHOTO YIPABICHUs?

2. Kakwue ocHoBHEIe koHIIEnuyU YII?

3. Crangaptel B obnactu ympasieHus: npoektamu (YII), BO3MOXHOCTh UX MPUMEHEHUSI B POCCHIA-
CKUX YCJIOBHUSX.

4. OCHOBHBIC THUIIBI OPTAHHW3AIMOHHBIX CTPYKTYp: (DYHKIMOHAIbHAS, MATPUYHAS, MPOSKTHAS, WX
CXOJCTBA U OTIUYHSL.

5. OcHOBHBIE POJIM YYaCTHUKOB IIPOEKTOB. Pa3ieneHne oTBETCTBEHHOCTH M IIOJHOMOYMIA: 3aKa34HK,
CIIOHCOP, PYKOBOAUTENb MPOEKTA, YIACTHUK MPOEKTA.

6. VYnpasieHue CTpyKTypamH IIPOEKTOB.

7. IlpoekTHbIil oduc, yrpaBisiomne KOMUTETbI, MEHEIKEp MTPOEKTa.

8. IIpuHIMITEI KOPIIOPATUBHON METOIOJIOTHH U MH(DPOPMAIIMOHHOW CHCTEMBI YIIPABICHUS MPOCKTaMHU
B KOMIIaHUH.

9. Kakue npoliieccbl OTHOCSTCS K MHUITMAIIUU U YIIPABJICHUIO PUCKAMHU B MHHOBALIMOHHBIX MPOEKTaX
U mporpammax?

10. TTocTtaHOBKY 1ieNel TpOeKTa AJisi CO3AaHUs HOBOTO On3Heca?

11. Paznensr YcraBa mpoekTa; Pa3nensl On3Hec-TuIaHa MpoeKTa.

12. Ha3znaueHue MeHekepa MpOeKTa, YIpPaBIeHUE MEPCOHAIOM U B3aUMOJEHCTBUAMHM B KOMILIEKC-
HBIX MPOEKTax

13. CtpyKTypa npoeKTa, Ha3HaYEHUE KIIIOUEBBIX POJIEH, IIIaHUPOBAHUE B3AUMOJICUCTBUS 1 KOMMYHU-
Kaluu.

14. JIeKoMITO3UIIUS TeNIel, TOCTPOSHUE HePAPXUIECKOM CTPYKTYPHI paboT.

15. Pa3paboTka pacrnucanusi, MOCTPOCHUE CETEBOW JUarpaMMbl U JuarpaMmsl [ aHTTAa.

16. IlmaHupoBaHue pecypcoB, pa3padoTka Ol KETa MPOEKTa.

17. YrpaBneHue puCKaMy U CO3[JaHUE IJIaHOB pearupoBaHus IPOEKTa.

18. Kak onpenensieTcs 1mocien0BaTeIbHOCTh IaroB MpoLeaypbl IIIaHUPOBAHUS POEKTa?

19. Kakue acmekThl opraHW3allii KOMMYHHKAIMM BHYTPU TMpOEKTa obecreyuBaroT 3¢h(EeKTUBHOE
pacnpenenenue uHbopMaluu?

20. KoHTpakTHOE M aIMUHHACTPATUBHOE 3aBEPILIECHNE.

21. O6cyxkaeHne pe3yabTaToOB, U3BICYCHHBIE YPOKH U aPXUB MPOSKTA.

22. Yro Takoe PMBOK? IIpencTaBbTe CUCTEMHYIO MOJENb YIIPABICHUS IPOCKTAMH.

23. Kputepun kauecTBa MpOEKTa.

24. Kak onpenenuTh yIOBIETBOPSIET JIM MPOEKT OKUJAHUSAM 3aKa3uMKa U Kak HE0OXOJMMO pearupo-
BaTh, €CIIU y 3aKa34MKa U3MEHWINCH OXKUIaHUS?

25. Kak 10J5KHO OCYIIECTBIISTHCS MJIaHUPOBAHUE PECYPCOB MO MPOEKTY?

26. Yto BKJIIOYAET B c€0sI KOHTPOJIb CTOUMOCTH?

27. Tlepeuncnute GakTOphl, BBI3BIBAIOIINE U3MEHEHUs 0a3oBoro rmiaHa. HeoOxomumo nu coracoBa-
HUE€ U3MEHEHUH C yYaCTHUKaMU MPOeKTa?

28. Kakast otueTHast uadopmarust Heooxoauma i 3G (PEKTUBHBIX KOMMYHHUKAIIMHA 110 TTPOCKTY?

29. Yro Takoe 6a30BbIif CTOMMOCTHOM Tu1aH nipoekTa? Kak o ¢popmupyercs?
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30. Yem oTnuyaroTcs GyHKUIMHU yIpaBICHUs OT 00JacTei 3HaHus?

31. [ImaHupoBaHUE PACcXOJOB W KOHTPOJIb PACXOJ0B 0a3UPYIOTCS HA OJHON M TOM K€ MPEIMETHOU
obmactu?

32. Kakue npoiiecchbl BKIIOYAET B ce0sl yIpaBlIeHHE KayeCTBOM MTpoeKTa?

33. Kak omnpenenuts, YTO IPOEKT yIOBJIECTBOPSET TPEOOBAHUAM, paid KOTOPHIX OH ObLT MPEATIPHUHAT?

34. Bo16op opranuzaiiioHHON (hOpMBI YIIpaBJICHUS.

35. HcrionHeHne U KOHTPOJIb IPOEKTA.

36. Llenu u copepxanue mpoiecca KOHTPOJIS IPOEKTA.

37. OtcnexxuBanue (HPakTUIECKOTO BBHIIIOJHEHUS PadoOT.

38. M3mepenue nporpecca 1 aHaJIU3 pe3yJIbTaToB.

39. Koppektupyromue aeicTBusl.

40. YrpaBiieHUE U3MEHECHUSIMU.

41. YupaileHHe KOMMYHHKALUIMHU IIPOEKTA.

42. llenn ¥ OpUHIUIOBL CO3JaHUS aBTOMATHU3MPOBAaHHOW HHGOPMALMOHHOW CHUCTEMBbI YIpPaBICHUS
IIPOEKTOM.

43. CTpyKTypa ¥ OCHOBHBIE 3JIEMEHThI HH(OPMALIMOHHON CUCTEMBI YIIPABJICHUS TPOECKTAMHU.

. METOIUYECKHE MATEPUAJIBL, OIIPENEJUAIOINUE ITPOIEAYPBI OIEHUBA-
HWA 3HAHUU, YMEHWU, HABBIKOB U OIIBITA JEATEJIBHOCTHU

7.1. Ouenka kauecmea 0ceéoeHUA OUCUUNIUHDL

MaxkcumanbHas cymma (100 6amioB), Habupaemasi CTyIEHTOM MO AMCLUILIMHE BKIIIOYAET JBE CO-
CTaBJISIFOIIIHE:

— nepeas cocmasnsowas — OlEHKa PETyISIPHOCTH, CBOEBPEMEHHOCTH M KaueCTBA BBITIOTHEHHUS
CTYJIEHTOM y4eOHOW paboThl MO M3YUYEHHUIO AMCIMIUIMHBI B TEUEHHE MEpPHOJa M3yUeHUs AUCIMILTUHBI
(cemecTpa, WM HECKOJBKUX ceMmecTpoB) (cymma — He Oonee 70 GamoB). baiel, XxapakTepu3yromiue
yCIeBaeMOCTh CTYJIEHTa MO JTUCHUILUINHE, HAOUPAIOTCS UM B T€UEHUE BCEro Meproja o0yueHus 3a usyye-
HUE OTJENIBHBIX TEM U BBIITOJIHEHUE OT/CIIBHBIX BUOB PadoOT.

— emopas cocmasiaouas — OlEeHKa 3HAHUHM CTyJIEHTa IO pe3yJibTaTaM MPOMEXYTOYHOH aTTe-
craruu (He 6omnee 30 —6amioB).

KputeprueM orieHKU ypoBHSI cQOPMHUPOBAHHOCTH KOMIIETCHIIMIA B paMKax Y4eOHOU TUCITUTUTHHBI
SIBJIIETCS DK3aMEH.

OOmuii 6amT TeKymero u pyoOeKHOTO KOHTPOJS CKIIAIBIBACTCS M3 CIEAYIOIIUX COCTaBIISIONINX
npuioxkenue 2. B TeueHne yuyeOHOTo mporecca CTyAeHT 00d3aH OTYUTATHCS MO TEOPETUYECKOMY Mare-
pHUaTy ¥ MPAKTUICCKUM 3aHATHUSAM: ONPOCHI, UHIUBUAYaTbHBIC 3aaHMsI.

Ilenvto npomesrcymounslx ammecmayuii 0 JUCUUTIINHE SBIISIETCS OIIEHKA Ka4eCTBa OCBOCHUS
JTUCIIUTUTAHBI 00YYarOIIIUMUCH.

Kpumepuu oyenku kauecmea 0c60eHus OUCYUNIUHbL

Pesynbrar ycTHOrO (MMCEMEHHOTO0) 3a4eTa BEIPKACTCS OIICHKOM «(3AUMEH0»:

Ouenka «aumenon— om 61 0o 100 6annoe CTaBuTCsI aBBTOMATHUECKH, KOT/]A TEOPETUIECKOE CONIEPKaHMe
Kypca OCBOCHO TIOJTHOCTBIO, O3 TIPOOEIIOB, HEOOXOIMMBIE MPAKTUUECKUE HABBIKK PA0OTHI C OCBOCHHBIM MaTEpHUaIOM
chopmupoBanbl. Bee npemycMOTpeHHbIe MporpaMMoit 00y4deHus! ydeOHbIe 3a/JaHsl BHITIONHEHBI, KAYeCTBO MX BbI-
TIOJTHEHUS OLIEHEHO YMCIIOM OaslioB, OJM3KUM K MakCUMalbHOMY. B ceMecTpe CTyeHT AeMOHCTpUpYET IITyOOKue
3HaHWsI TIPETYCMOTPEHHOTO TIPOTPaMMOi MaTeprasa, yMeeT YeTKO, JJAKOHUYHO U JIOTUYECKH TOCTIeIOBATENIbHO OTBE-
YaTh HA TIOCTABJICHHBIC BOIPOCHL

Ouyenka «3aumeno» — 61 6ann craButcs Ha 3aueTe, KOrma TEOPETUUECKOE COEepKaHNe Kypca Ha 3a-
HSATUSAX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIUMBIC MPAKTUICCKHE HABBIKA paOOTHI cPOPMHUPOBAHBI YACTHY-
HO, BBITIOJIHEHHBIC y4eOHbIC 3a/laHusl cojepkar omuOku. Ha 3aueTe CTyAeHT NEMOHCTpHpYET 3HAHHE
TOJILKO OCHOBHOT'O MaTepuaja, OTBETHI COJEPKAT HETOYHOCTH, C1a00 apryMEeHTHPOBAHBI, HAPYIIIEHA IO~
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CJIEZIOBATEIILHOCTh M3JI0KEHUS MaTepuaia.

Ouyenka «Hneszaumeno» — om 36 00 60 6an1108 — TEOPETHUECKOE COJEPIKAHUE Kypca HE OCBOEHO,
HE00X0/IMMBbIEC TIPAKTUYECKUE HABBIKA pabOThl HE c(HOPMUPOBAHBI, BHIIIOJIHEHHBIE YUeOHbIC 3aaHUs CO-
JeprkaT TpyOble OMMOKH, JOTIONHUTEIBHAS CaMOCTOsTENbHAS padoTa HaJl MaTepUalIoM Kypca He IpHBe-
JIeT K CYUIECTBEHHOMY IOBBILIICHUIO KauecTBa BBHINOJHEHUs y4eOHbBIX 3anaHuil. Ha 3auere crymeHT nae-
MOHCTPHpPYET HE3HaHHE 3HAYUTEIILHON YacTH MPOrPaMMHOI0 MaTepHaia, CylleCTBEHHbIE OITHOKU B OT-
BeTax Ha BOIPOCH], HEYMEHHE OPUEHTHPOBATHCS B MaTepuase, He3HaHNE OCHOBHBIX MOHATUN JUCHIUILIN-

HBI.

Komnerenmuu obydaromierocsi, GopMupyeMbie B pe3yIbTaTe OCBOCHUS JUCITUTLIAHBL.

CrniocoGeH, mpuMeHsis IeUCTBYIONINE TPAaBOBbIE HOPMbI, OCYLIECTBIIATH FOPUANYECKUA IPAMOTHbIE
JEUCTBUS JIJIs ONIPEIeTICHHS KpyTa 3a/1a4d | BBIOOpa croco0a MX pemieHus B paMKaXx MOCTABIICHHOW TEJH
(OIIK-6.1; YK-6.1; VK-2.1; OIIK-6.2; YK-6.2; VK-2.2; YK-2.3; YK-6.3; OIIK-6.3);

Crioco0eH yrpaBisiTh CBOUM BPEMEHEM, BBICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO CAMOPA3BU-
THS Ha OCHOBE ITPHHIIUIIOB 00pa3oBanus B Teuenue Beei xu3an (OIIK-6.1; VK-6.1; VK-2.1; OIIK-6.2;
VK-6.2; YK-2.2; VK-2.3; YK-6.3; OIIK-6.3).

Taénuya 1. Pezynomamul 0ceoenus yueoHoil OUCYUnIUHbL, NOOIeHcauiue nposepKe

Pe3yromamut 00yuenus
(komnemenyuu)

OcHogHble nokazamenu oyeHKuU
pe3yiomamos ooyuenus

Buo ouenounozo mamepuana, obec-
neuusarouue popmuposanue Komne-
menyuil

OIIK-6.1; VK-6.1; YK-2.1; OIIK-6.2;
VK-6.2; VYK-2.2; VK-2.3; VK-6.3;
OIIK-6.3

3uamop:

OCHOBHBIC MPABOBBIC M ITHUECKHUE
HOPMBI TIPH OIIGHKE TOCIIEACTBUM
CBOCH  mpodeccHoHaTbHOW  Jes-
TCIBHOCTH, HOPMATUBHO-IIPABOBLIC
JAOKYMCHTBI B obnactu o0OecIieueHust
SHEPreTHYecKON M CHIPhEBOH Oe3orac-
HOCTH,

TuIOBbIE OIEHOYHBIE MATEPUAITBI IS
ycTHOTrO ompoca (pazden 5.1.1);
TUTIOBEIC TECTOBBIC 3aIaHUS (pazoelt
5.2.2);

MpUMEpHbIE TeMbI pedepaToB U 3cce
(pazoen 5.1.5);

THUIIOBBIE OIICHOYHBIC MATEPHAIIBI K
9K3aMeHy (pasoen 5.2.)

Ymemp:
CaMOCTOSITEJIBHO  OCYIIECTBIIATH
MOUCK, XpaHeHHe, o0paboTKy W

aHanu3 MHOOPMALIMH U3 PA3INIHBIX
HUCTOYHUKOB W 0a3 JaHHBIX IO
CBOMCTBaM, TEXHOJIOTUH TIOTy4EHHS
W pasMemieHuss uHpopMauuu 00
o0BbeKTe HMH(POpPMATH3ANNHN, TpPE.-
CTaBJIATh €¢ B TpeOyemMoM (opmarte
C HUCIOJI30BaHHEM WH(OPMAaIUOH-
HBIX TEXHOJIOTHH JIOKAJIM30BAHHBIX,
pacrpeesieHHBIX U 00JadHbIX 0a3,
0aHKOB M XpaHWIHI JaHHBIX;

O11eHOYHbIC MaTepHUaIbI IS CAMOCTOSI-
TEJILHOM PabOTHI (TUITOBBIC 33/1a41
paznen 5.1.2.);

MPUMEPHBIC TEMBI pedepaToB (paszmaen
5.1.3);

OpUMEpHbIC TEMbI JOKIAI0B (paszien );
THUIIOBBIE TECTOBbIC 3aaHusI (pa3jien
5.2.2))

Bnaoems:

METOJAMH U CIOCO0aMH CaMOCTO-
STETLHO TIPHOOpPETaTh W HCIOJb-
30BaTh B MPAKTUYECKOU IEATEIb-
HOCTH HOBBHIC 3HAHUS U yMEHHUS, B
TOM 4YHCJI€ B HOBBIX 00JACTIX
3HAHWH, CBA3aHHBIX C TEXHOJOTH-
YECKOW MOATOTOBKOM pa3MeleHUs
nHopMaIuy B 0a3aX JaHHBIX;

IpPUMEpPHBIE TEMBI pedepatsl (paseln
5.1.3),;
npUMepHbIe TeMbl dcce (pazaen 5.1.5);

OIIK-6.1; YK-6.1; YK-2.1; OITK-6.2;
VK-6.2; YK-2.2; YK-2.3; YK-6.3;
OIIK-6.3

namo
OCHOBHBIE COCTaBIISIIOIIUE [TPOCKTA U
STaIbl ero pa3pabOTKH; OCHOBBI U

O11eHOYHbIE MaTepHUaIbl IS CAMOCTOSI-
TeIbHOU PabOTHI (THITOBBIC 3a1a9H
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NIPUHLUIBL YIIPABICHUSA IPOEKTAMU,
0COOEHHOCTH

co3aHuil MIPOEKTHON KO-
MAaH/Ibl; OCHOBBI OPraHU3alUOHHOTIO
u3aiiHa B

MIPOEKTHOM YTIPaBJICHUH; TEX-

paznen 5.1.2.);

MPUMEPHBIC TEMBI pedepaToB (pasmen
5.1.3);

MpUMEPHbIE TEMBI JIOKJIaI0B (pa3zien );
THUIIOBBIE TECTOBbIE 3aaHusl (pa3jien
52.2)

HOJIOTUH pa3paboTKu U

peanu3aliy IpOEeKTOB B CHCTEME I'OCy-
JApCTBEHHON U MyHULMIIAJIIBHOM CITyXK-
051

Ymemn:

- CAMOCTOSTENBHO OCYIIECTBIST
MIOUCK, XpaHEeHHe, 00padoTKy U
aHaIu3 HHGOPMALUH U3 PA3THYHBIX
WCTOYHUKOB 1 0a3 JaHHBIX 00 00B-
eKTe HHPOPMaTH3aLNH, TPEICTaB-
JSITH ee B TpebyemoM opmare ¢
HCTIOJIb30BaHUEM MH(OpPMAaLNOH-
HBIX TE€XHOJIOTHH;

MIPUMEPHBIC TEMBI pedepaThl (pa3uen
5.1.3),;
MIpUMepHBIE TeMBI dcce (pazaen 5.1.5);

Bnaoems:

CIOCOOHOCTBIO OIPENEISTh HH-
(hopMaLOHHBIE PECYPCHI, TOATIE-
JKaIpe 3alInuTe, yrpo3sl Oe3omac-
HOCTH HH(POPMALIUK U BO3MOKHBIE
IIyTH UX peajn3alud Ha OCHOBE
aHaJM3a CTPYKTYPHI U COJICPIKAHUS
WHPOPMAITMOHHBIX TPOLIECCOB U
ocoOeHHOCTeH (PyHKIIMOHUPOBAHUS
00bEKTa 3alHTHI

O1eHOYHbIE MaTepHalIb U CAMOCTOSI-
TEJILHOHM paOOTHI (TUITOBBIE 331241
pasmen 5.1.2.);

7. YYEBHO-METOJAWYECKOE OBECHNEYEHHUE JUCHUITJIMHbBI
6.5. OcHoBHas 1uTEpaTypa

1. KnaBepos, B. b. Ynpasnenue npoexramu. Keiic npaktuueckoro o0yueHus [ DIeKTPOHHBIN pe-
cypc] : yue6Hoe mocobue / B. b. KitaBepoB. — DnekTpoH. TeKCTOBBIE JaHHbIE. — CapaTos :

At ITu Op Menama, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexum moctyma:

http://www.iprbookshop.ru/69295.html

2. YrpaieHrue poektaMu [ DIeKTpoHHbBIN pecypce] : yueoHnoe mocobue / I1. C. 3enenckuid, T. C.
3umusikoBa, ['. W. [Tonoasko [u np.] ; mox pen. I'. K. ITonoapko. — DIEKTPOH. TEKCTOBBIE JaHHBIE. —
Kpacuosipck : Cubupckuii penepanpublii yausepcuret, 2017. — 132 ¢. — 978-5-

7638-3711-7. — Pexwum nocryna: http://www.iprbookshop.ru/84174.html

3. Ympasiennue npoektaMu: yuaeOHUK Jiiis 0akaaBpos/ A. U. banamos, E. M. Porosa, M. B. Tu-
XOHOBA, E. A. Tkauenko; Pen. E. M. Poroga; Beicu. mik. sxoHoMuk#, Cankt-IlerepOypr.

roc. 3KOHOM. YH-T . - M.: FOpaiit, 2014. - 383 c.

7.2 lonoiHUTEILHAS JIUTEPATypPa

1. PomanoBa. — DneKTpoH. TekcToBbIe AaHHbIe. — CapartoB : At [Tu Op Menua, 2018. — 79 C.
— 978-5-4486-0061-6. — Pesxxnm moctymna: http://www.iprbookshop.ru/70287.html

2. Jlykmanosa U.I'. YnpaBnenue npoektamu [ DIIeKTpOHHBIN pecypc]: yuebHoe mocobue/ N.T.

JlykmanoBa, A.I'. Kopones, E.B. HexxnukoBa— DneKTpOH. TEKCTOBbIE 1aHHbIe.— M.: MOCKOB-
CKHI TOCYIapCTBEHHBIN cTpouTeabHbIN yHUBepcuret, ObC ACB, 2013.— 172 c.—
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10.
11.

Pexxum noctyna: http://www.iprbookshop.ru/20044

3. Heroron, Puyapn Ympasnenue npoekramu ot A 10 A [Dnextponnsiit pecypc] / Pudapn

Hetoton ; nep. A. KupnueHko. — DJIEKTPOH. TEKCTOBBIE TaHHbIE. — M. : AnbnnHa busnec

bykc, 2019. — 192 ¢. — 978-5-9614-0539-2. — Pexxum nocrtyma:
http://www.iprbookshop.ru/82359.html

4. Pribanosa, E. A. Yrpasnenue npoekramu [ I1eKTpoHHBIN pecypc] : yuebHoe nocodue / E. A.
Pr16anoBa. — DIEKTPOH. TEKCTOBBIE AaHHBIE. — TOMCK : TOMCKHI1 TOCY1apCTBEHHBIN YHUBEPCUTET CH-
CTEM YTIpaBJICHUS U PATUONIEKTPOHUKH, 2015. — 206 ¢. — 2227-8397. — Pexxum nocrymna:
http://www.iprbookshop.ru/72203.html
Cunenko, C. A. YmpasieHue mpoekTaMu [ DIEeKTPOHHBIN pecypc] : yaeOHo-mpakTuieckoe nocoodue / C.
A. Cunenko, A. M. CnaBun, b. B. )KaganoBckuii. — DJeKTpOH. TEKCTOBBIE AaHHbIE. — M. : MOCKOB-
CKHUIl TOCYapCTBEHHBIN CTPOUTENbHBIN YHUBepcuTeT, Al [1u Op Meauna, O96C ACB, 2015. — 181 ¢c. —
978-5-7264-1212-2. — Pexxum pocrtyna: http://www.iprbookshop.ru/40574.html
Coomsarrd A.lO. YnpaBrneHue npoekTaMyd B KOMITAHHH. METOIO0JIOTHSI, TEXHOJIOTHH, MPAKTHKA [DJIeK-
TpoHHBIH pecypc]: yueOHuk/ A.JO. CoonsiTTas— DNeKTpOoH. TEKCTOBbIE JaHHbIE.— M.:

MockoBcKkuil pUHaHCOBO-NIPOMBINUIEHHBIN YHUBepcuTeT «Cuneprus», 2012.— 816 ¢.— Pexum
nocrtyma: http://www.iprbookshop.ru/17050

7. YnpaBiieHue npoeKkTaMu [ DNeKTpOoHHBIN pecypc] : yuednoe nocobue / E. U. Kynenxko, /1. FO.
Buckosa, . H. KopaGelHUKOB [1 1Ip.]. — DJIEKTPOH. TEKCTOBBIE JaHHbIe. — OpeHoypr :
OpenOyprckuii rocynapctBeHusiit yausepcuter, O9bC ACB, 2016. — 269 ¢. — 978-5-7410-
1400-4. — Pexxum moctymna: http://www.iprbookshop.ru/61421.html

8. bemnsrii, E. M. YnpaBnenue npoektamu [ DIEKTPOHHBIN pecypc] : KoHCeKT jekiuii / E. M.
bensrit, 1. b. Kum, Xenaman YnpasneHue npoektamu. BeIcTphIit cTapt [DnekTpoHHBIN pecypc] / Xena-
MaH KuMm ; nox pen. C. WM. Heussecthslii ; nep. 1O. [lInmakoBa. — DneKTpoH. TEKCTOBbIE 1aHHbIe. — Ca-

patos : [IpodobpazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum gocrymna:
http://www.iprbookshop.ru/63809.html

7.3. AuTepHeT-pecypchl

1.Communications Technology Innovations. [DnextponHsiit pecypc]. — Pexxum poctyna :
www.ctitechnologies.ru.

2.Professional Projekt Management [DnekTponnsiit pecypc]. — Pexxum pocryma :
WWW.pmexpert.ru.

3.Bukunenus. [Dnexrponnslii pecypc]. — Pexxum nocryna : ru.wikipedia.org.

4 I'pynmna kommaauii [IMCO®T. [DnexkTpoHHBI# pecypc]. — Pexxum noctyma : Www.pmsoft.ru.

5.MockoBckoe otaeneHue Projekt Management Institute. [3nexTpoHHBIN pecypc]. — Pexum mo-

cTyma : WWW.pmi.ru.

6.ITpoext MT. [DnekTpoHHEI# pecypc]. — Pexxum noctymna : project.narod.ru.

7 IlpoekTHast MpaKTHKa [DIeKTpOHHBIN pecypc]. — PesxkuM moctyma : WWw.pmpractice.ru.

8.Cranyapt ynpaBieHUs IPOEKTaMH YPOBHS MPEANIPUATHS. [ DIEKTPOHHBIH pecypc]. — Pexum no-
cTymna : www.pmprofy.ru.

9.TexHOoJIOTrUM KOPIOPATUBHOTO YIIPABJICHUS. [ DNEKTPOHHBIN pecypc]. — Pexum gocryna :
Www.iteam.ru.
YmpasiieHue poeKkTaMu. [ DIEeKTPOHHEIN pecypc]. — Pexxum goctymna : www.pmmagazine.ru.
YmpasieHnue npoekTaMu. [DIEeKTPOHHEBIHN pecypc]. — Pexxum goctyna : www.pmtoday.ru.
T'ockomcTar Poccun. MHMOpMaIus 0 COIMaabHO-3KOHOMHYECKOM TookeHnn Poccun. http://www.gks.ru

7.4 BecniaTHbIe JIEKTPOHHBIE KHUTH 10 du3Hecy hitp://www.alti.ru/bizbook.htm
24



http://www.iprbookshop.ru/20044*
http://www.iprbookshop.ru/20044*
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/63809.html
http://www.pmsoft.ru/
http://www.pmi.ru/
http://www.pmpractice.ru/
http://www.gks.ru/
http://www.alti.ru/bizbook.htm
http://www.alti.ru/bizbook.htm

. Bu6anorexa Konrpecca CIIIA (The Library of Congress) http://www.loc.gov/index.html
. Buoanoreka om3necmena hitp://e-book.city.tomsk.net
. Buoiamorexka CIIoI'YD®  hitp://www.finec.ru/rus/parts/shio-site/index.html
. buéamoTreka saekTpoHnbIX KHUT Nitp://e-booki.narod.ru/knigi.htm
. FocynapcTBennas myGm4Hasi HAYYHO-TeXHUYecKasi Oudianorexa Poccun http://www.gpntb.ru
. Hayunas ssiekTpoHHas 0mGauoTeKA http://elibrary.ru
. Poccuiickasi rocynapcrBeHHast 0u0moTexa http://www.rsl.ru
. Poccuiickasi HannoHaabHas 6mbamorexa nitp://www.nlr.ru
10. DJIeKTPOHHBbIE KHUTH http://books.mImbiz.ru
11. Nyoauwunas UaTepHeT-0M0aM0TeKa [lomHOTEKCTOBAsA 0a3a JTAHHBIX POCCHUHCKUX MEPUOANICCKIX U3IaHUN C
1990 roxa mo HacTosIIee BpeMsi, BKiItodaromias okosio 600 mepuoaudeckux u3ganuii u3 76 pernonoB PO, mate-
puaiet 20 nHGOPMAIIMOHHBIX areHTCTB, a TAKXKE TaHHBIE MOHUTOPHHTA OCHOBHBIX ME€peaad pOCCHICKOTo Tele-
BujeHus. [loap30BaTeNsIM MPEJOCTABICH B IOJHOTEKCTOBOM 00beMe Bech apxuB ¢ 1990 roxa, kpoMe myOnka-
U 33 TEKYIIU# T0J1, KOTOPbIe PEAOCTABICHBI B IIMTHPOBAHHOM Bapuante. hitp://www.public.ru
12. bubauoTrexka IKOHOMUKH PaznryHble SKOHOMHYECKHE TEKCTHI: KHUTH, paboune marepuaisl (working
papers), CTaTbi U3 COOPHUKOB U )KYPHAJIOB, ITyOJUKAINH, pedepaThl, TUIIIOMBI, THCCEePTAITHH.
http://www.finansy.ru/publ.htm

O© 00 NO O WM

7.5. MeTtoauyeckue yKasaHusl 110 NPOBEACHUIO PAa3IHYHbIX Y4eOHBIX 3aHATHH H
APYIrMM BH/IaM CaMOCTOSITE/ILHON padoThl.

VYyeOHast paboTa MO JUCUUIUIMHE «YTPaBICHUE MPOEKTaMU» COCTOUT M3 KOHTAKTHON paboThl
(JIleKuuy, MpakTUYEeCKHe 3aHATHI) U CaMOCTOSTENbHON pa®oThl. Jlos KOHTaKTHOH yueOHOH paboTsl B
o0meM o0beMe BpeMEeHH, OTBEIACHHOM JUIsl M3YUYeHUs TUCIHUIUIUHBI, cocTaBisieT 51 % (B ToM uucie jek-
nuoHHBIX 3aHaTui — 30,6%, npaktudeckux 3ausatuit — 20,4%), nons camocTosTensHON padboTsl — 49 %.
CoOTHOIIIEHNE JIEKIIMOHHBIX, CEMHHAPCKHX, JJAOOPATOPHBIX M MPAKTHYECKUX 3aHATHI K 00IIeMy KOJIN4e-
CTBY 4acoB cOOTBeTCcTBYeT yueOHoMy rutany Hanpasnenus 10.03.01 — UnpopmarronHas 6e30nacHOCTb,
npoduns «OT3U»

JUs TOATOTOBKU K MPAKTUYECKUM 3aHATHUSAM HEOOXOIMMO PAacCMOTPETh KOHTPOJIbHBIE BOMPOCHI,
IpH HEOOXOMMOCTH OOPaTUTHCS K PEKOMEHAYEMOH JTUTeparype, 3aricaTh HETIOHSITHBIE MOMEHTHI B BO-
Ipocax Jjs yAICHEeHHS UX Ha MPeJICTOSAIIEM 3aHATHH.

Memoouueckue pekomenoayuu no U3y4eHuI0 OUCYUNIUHDBL « YRpasienue npoexmamuy 01
oodyuarowuxca

ens kypca «YnpaBiieHHE MPOEKTaMI» - MOATOTOBKA 00yYarOmMUXCsl, 00J1aaloMuX 3HAHUSIMHU B
00JIaCTH OIIEHKH PUCKa, YIPABJICHUS pUCKaMH (DMHAHCOBBIX aKTUBOB, BbIOOpa 3()(hEeKTUBHBIX yIpPaBIICH-
YECKHUX PEIICHNH, KPUTHYECKOW OICHKH BapHAHTOB YIPABICHUECKUX PEUICHHH, pacyeTa PUCKOB M BO3-
MOJKHBIX TTOCIIE/ICTBUI

[Mpuctynas K M3y4eHUIO AUCIUTUTNHBI, 00yJaromeMycsi HeOOXOIMMO O3HAKOMHTBCS C TeMaTHde-
CKUM IIJIAHOM 3aHSATHH, CIIUCKOM PEKOMEHIOBaHHOU yueOHOM nureparypsl. Cienyer ySACHUTH MOCIeN10-
BaTEIILHOCTh BBIMTOJHEHHSI HHIMBH Ty aJIbHBIX YUI€OHBIX 33aJJaHHl, 3aHECTH B CBOIO pab0dyI0 TETpaIb TEMbI
U CPOKH TPOBEJICHHUsS] CEMHUHAPOB, HAITUCAHUs YUEOHBIX U TBOpUYECKHX padoT. Ilpu u3ydeHnn ITucumIuim-
HBI 00YYarOIIUecs BHITOHSIOT CIEAYIONNE 3aaHUs: H3Y9al0T PpEKOMEHIOBaHHYIO YIEOHYIO M HAYYHYIO
JUTEPATYPy; MHUIIYT KOHTPOJIbHBIE paObOTHI, TOTOBAT JIOKJIAbl U COOOIIEHUS K MPAKTUYECKUM 3aHATUSAM;
BBITIOJTHSIOT CAMOCTOSITEIIbHBIE TBOPUYECKHE PAaOOTHI, yUAaCTBYIOT B BBHIMIOJIHEHUH MPAKTUICCKUX 3aJaHHA.
VYpoBeHb U TIyOMHA YCBOCHMS AMCUUIUIMHBI 3aBUCAT OT aKTUBHOW M CHCTEMAaTHYeCKOH paboThl Ha JIEeK-
LUSX, U3YYCHHUS PEKOMEHI0BaHHOM JIMTEPaTypbl, BBIIOJIHEHHSI KOHTPOJIbHBIX MMChbMEHHBIX 3aaHUI

Kypc n3ydaercst Ha neKIusX, J1a00OpaTOpHBIX paboTax, IpU CaAMOCTOATEIBHON U UHAMBHY ATTbHON
pabote oOyuvaronuxcs. OOyyaronuiics Uisi IOJTHOTO OCBOCHMS MaTepHana J0JKEH He MPOIyCKaTh 3aHs-
TUSl U AaKTUBHO y4YacTBOBaTh B y4eOHOM mporiecce. JIeKIMKU BKIIOYAlOT BCE TEMBI U OCHOBHBIE BOIPOCHI
TEOPUM U NMPAKTHKHM cTpaxoBaHusA. s MakcUMallbHOW 3((EeKTUBHOCTH M3y4EHHs] HEOOXOJUMO MOCTO-
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STHHO BECTH KOHCIIEKT JIEKLUW, 3HATh PEKOMEHIyEMYIO MPENoiaBaTesIeM JIUTEPATyPy, MO3BOJISIONIYIO 10-
MOJIHUTH 3HAHUS U JTy4lle MOATOTOBUTHCSA K CEMUHAPCKUM 3aHATHSIM.

B cooTBercTBUU C y4eOHBIM MJIAHOM Ha KAXIYIO0 TEMY BBIIEICHO HEOOXOIUMOE KOJIMYECTBO Ya-
COB JIa0OpPATOPHBIX 3aHATUN, KOTOPBIE MPOBOJATCS B COOTBETCTBHH C BOMPOCAMH, PEKOMEHIOBAHHBIMU K
M3YYCHHIO 110 OompeaeneHHbIM TeMaMm. OOydaronuecs TOJDKHBI PETYJISIPHO TOTOBUTHCS K JTA00PATOPHBIM
3aHATHUAM M y4acTBOBAaTh B 00CYKIAEHUU BONPOCOB. [Ipy MOAroTOBKE K 3aHATHSIM CIEyeT pyKOBOJICTBO-
BaThCsl KOHCIIEKTOM JICKIHI, METOAMYECKUMH PEKOMEHIAIUSMU T10 BHITIOTHCHUIO JIA0OPATOPHOU PabOTHI
U pEeKOMEHJO0BaHHOM nuTepaTypoil. Tematndyeckuil 1maaH JUCHMILIMHBL, Y4eOHO-METOANYECKHE MaTepua-
JIbI, @ TAKXKE CIIMCOK PEKOMEHIOBAaHHOM JINTEpATyphbl IPUBEACHBI B paboueii mporpamme

B xone u3ydeHus TUCHUIUIMHBI OOYyYaromuiicss UMeeT BO3MOXKHOCTh MOJATOTOBHUTH pedepar o
BBIOpaHHOM U3 mpeiokeHHoro B Paboueil nmporpamme cnucka teme. BeICTymuieHHe ¢ TOKIagoM 1O pe-
(epary B rpyrie npoBoAUTCs B (hopMe Mpe3eHTAMH C UCTIOIb30BaHUEM MYJIbTUMEIUNHON TEXHUKH.

Memoouueckue pekomenoayuu npu pabome HA0 KOHCREKMOM 60 6peMs RPOGEOEHUA NeKUUU

B mpouiecce NEKIIMOHHBIX 3aHATUN 1elecoo0pa3HO KOHCIEKTUPOBAaTh y4eOHbIM Marepuan. s
ATOTO MCIIOJIB3YIOTCS OOIIHME U YTBEPIUBIINECS B IPAKTUKE MPABIIIA, U TPHEMBI KOHCTICKTUPOBAHUS JICK-
LH:

KoncnekTtupoBanue €KUMl BEIETCS B CHEUUAIBHO OTBEICHHOW IJIi 3TOrO TETPAAM, KaXIbIid
JIUCT KOTOPOW JIOJKEH UMETh MOJIsl, HA KOTOPBIX JI€Tat0TCs MOMETKU U3 PEKOMEHIOBAaHHON JIUTEPATyPhI,
JOTIONHSIOIIME MaTepuall MPOCIYIIAaHHOW JIEKIIMH, a TakXKe MOJYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TEX
WJIM UHBIX TEOPETUYECKHUX MOJIOKEHUH.

LlenecooOpa3Ho 3anuchIBaTh TEMY U ILJIAH JEKLUUH, PEKOMEHIyEMYIO JIUTEPATypy K TeMe. 3alucu
pa3aeNoB JIEKUUU JOJIKHBI UMETh 3aroJIOBKH, MO/A3aroJIOBKH, KpacHble CTpOKU. [l BbIIENEHUs pasje-
JIOB, BBIBOJIOB, OIPENIEICHHIA, OCHOBHBIX UJICH MOXKHO HCIIOH30BaTh IIBETHHIC KapaHJaId U ¢oMacTe-
PBL.

HasBanHble B JIGKIIMH CCHUIKM HA MEPBOMCTOYHUKH HAJO MOMETHTH Ha TOJISAX, YTOOBI IIPU CaMO-
CTOSITEJIPHOW paboTe HAWTH W BOHUCATh UX. B KOHCMEKTE JOCIOBHO 3alMCHIBAOTCS OMpPENENICHUs TOHS-
TUH, KaTeropuii U 3akoHOB. OCTaJlbHOE JTOJKHO OBITh 3aIIMCAaHO CBOUMH CIIOBAMHU.

Kaxnomy cTyneHTy HEo0X0IMMO BBIPA0OTATh M UCIIOJIB30BATh JOIYCTUMBIE COKpAIEHUsT HAa0O0-
Jiee pacTpOCTPAHEHHBIX TEPMUHOB U MOHSATHUH.

Memoouueckue pekomenoayuu no n0020mMoeKe K 1a00opamopHvimM 3aHAMUAM

JlaGopatopHble 3aHATHUS — COCTaBHAsI YacTh yueOHOI0 mpoliecca, rpynmnoBas ¢popma 3aHATUH NPU
aKTUBHOM YydYacTHM CTyJeHToB. JlabopaTopHble 3aHATHS CIOCOOCTBYIOT YIiyOJe€HHOMY HW3YYEHHUIO
HauboJIee CIOKHBIX MPOOJIeM HayKU U CIIy»aT OCHOBHOU (pOopMOIi MO/IBE/IEHUSI HTOTOB CaMOCTOSITENIbHOM
pabotbl oOyuaronuxcs. Llenbio 1abopaTOpHBIX 3aHATHI ABISETCS YIIIyOJeHHE U 3aKpEIUIeHUEe TEOPETH-
YEeCKUX 3HAHU, MOJTYyYEHHBIX OOYUYaIOIIUMUCS Ha JEKIUSX M B MPOLIECCE CaMOCTOSTENIbHOTO U3y4YEeHUS
yueOHOro MaTepuana, a, ClieZloBaTelIbHO, (POPMHUPOBAHNE Y HUX OINPECIEHHBIX YMEHUH 1 HAaBBIKOB.

B xoz1e moAroToBKM K 1a00paTOPHOMY 3aHSTHIO HEOOXOJIUMO MPOYUTATh KOHCIIEKT JICKITUH, U3Y-
YUTh OCHOBHYIO JTUTEPATypy, O3HAKOMHUTBLCS C JOMOJHUTEIBHON JTUTEpaTypoOil, BBHIIOIHUTEH BBIIAHHBIC
npenojaBaTeneM 3afaHus. [lpu 3ToM ydecTh pekoMeHAaluy IpernoaaBaress U TpeOoBaHUs IPOrpaMMBl.
JlopaGaTbIBaTh CBOM KOHCHEKT JIEKIMH, JIeasi B HEM COOTBETCTBYIOIIME 3aIIUCH U3 JIUTEPATYPHI.

XKenarenbHO MpH MOATOTOBKE K JIA0OPATOPHBIM 3aHATHSM IO JAMCLUUILIMHE OJHOBPEMEHHO HC-
I10JIb30BATh HECKOJIBKO HCTOUYHUKOB, PACKPBHIBAIOIINX 33aJaHHBIE BOIPOCHI.

Ha naGopaTopHbIX 3aHATHIX 00yUYarOIKUECcs y4aTcsi TPaMOTHO M3JIaraTh MIPOOJIeMbl, CBOOOTHO BBI-
CKa3bIBaTh CBOM MBICIH U CYXKICHHUS, pACCMATPUBAIOT CUTYAIMH, CIOCOOCTBYIOILIME pa3BUTHIO Mpodec-
CHOHAJIbHOW KoMmneTeHTHOCTH. ClieZlyeT UMeTh B BHUJy, YTO MOJATOTOBKA K Ja00OpaTOpHOMY 3aHSTHIO 3a-
BUCHUT OT (JOPMBI, MECTa MPOBEACHUS 3aHATHsI, KOHKPETHBIX 33/laHUil U MOpyUYeHHH. DTO MOXKET OBITh
HaIlMCcaHue 0KIazaa, 3cce, pedepara (¢ MoCIeayOmMUM UX 00CYKICHHUEM ), KOJTIOKBUYM.

Memoouueckue pekomeHoayuu no OPZAHU3IAUUU CAMOCMOAMENLHOU PAdOmyl

CamocrositensHas padota (mo B.M. [lamo «camMocTOATENbHBIN — YEIOBEK, UMEIONINNA CBOU TBEP-
Tible YOKACHUS) OCYIIECTBISICTCS MIPU BeeX (hopMax o0yUdeHHS: OUHOW U 3a0YHOIA.
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CaMocTosTenpHast paboTa 00yJarommxcsl - Coco0 aKTUBHOTO, IIEJIEHANIPABICHHOTO MpUoOpeTe-
HUS CTYJIEHTOM HOBBIX Ul HETO 3HAHWM U yMEHHH 0e3 HEemoCpeICTBEHHOr0 y4acTHUs B 3TOM Ipolecca
npernoaBateneil. [IoBbIIeHNE POIM CAaMOCTOSTENFHON pabOThl 00yUaIOMIUXCS TIPU IPOBEACHUH PA3IUy-
HBIX BUJIOB YU€OHBIX 3aHSATUHN Mperoaraer:

—  ONTUMH3ALUIO METOJIOB 00y4YeHHUsI, BHEAPEHUE B yUeOHBIN MPOIIECC HOBBIX TEXHOIOTHM 00y-
YEHHs1, MOBBHIIIAIOIINX MTPOU3BOIUTEIFHOCT TPYIa MPEIo1aBaTelsi, akTHBHOE UCIIOJIb30BaHUe HHPOpMa-
LMOHHBIX TEXHOJIOTHIl, MO3BOJISIIOMIMX O00ydaromeMycsi B yJ0OHOE JUIsl HETO BpeMsi OCBauBaTh y4eOHBIi
MaTepua;

—  IIMPOKOE BHEIPEHHE KOMITBIOTEPU3UPOBAHHOTO TECTUPOBAHMS,

—  COBEpUICHCTBOBAHWE METOJUKH MPOBEICHHS MPAKTUK M HAYYHO-HCCIIEIOBATEIHCKON pabOThI
o0yyaromuxcs, MOCKOJIbKY HMEHHO 3TH BUbI y4eOHOM paboThl B IEPBYIO OYEpE/Ib FOTOBIT 00y4arOLIIX-
Csl K CAMOCTOSITEIIHbHOMY BBITTOJIHEHHIO MTPO()ECCHOHAIBHBIX 3a/1a4;

—  MOJICPHHM3AILIUIO CUCTEMBI KYPCOBOTO U JHMITIOMHOTO MPOSKTHPOBAHMSA, KOTOPask JOJDKHA TI0-
BBIIIATH POJIb CTYJIEHTA B OJ00pe MaTepHasa, HOUCKe My Tel peleHus 3a1au.

CamocrosrenpHas paboTa MPUBOAUT CTYIEHTA K MOJIYYCHHUIO HOBOTO 3HAHUS, YIOPSAIOYCHUIO U
yIIIyOJIeHUIO UMEIOLIUXCS 3HaHUH, (JOPMHUPOBAHUIO Y HETO MPo(ecCHOHANbHBIX HAaBBIKOB U yMeHHH. Ca-
MOCTOSITEJIbHAs pa00Ta BHIMOIHSACT P QyHKIIHN:

—  pa3BUBAIONIYIO;

—  MHPOPMAMOHHO-00YyYaloOIIyI0;

—  OPHUEHTHPYIOUIYIO U CTUMYJIHPYIOIIYIO;

—  BOCIHTHIBAIOUIYIO;

—  HCCIIEJIOBATEIbCKYIO.

B pamMkax Kypca BBITIOIHSIOTCS CIICAYIONINE BUIBI CAMOCTOSITEIbHOM paboThI:

1. TIIpopabotka yyeOHOro MaTepHaia (110 KOHCIIEKTaM, y4eOHON 1 HayYHOU JINTepaType);

2. BrmonHeHue pa3HOYpOBHEBBIX 33a1a4 U 3a/1aHUI;

3. Pabora ¢ Tectamu 1 BonmpocaMu JIjIsl CaMOTIPOBEPKH;

4. BrimonHEeHUE UTOTOBOM KOHTPOIBHOUN pabOTHI.

CryneHTaM peKOMEHJIyeTcsl ¢ caMOro Hayala OCBOCHHMsS Kypca paboTaTh ¢ JTUTEpaTypoil u mpen-
JaraeMbIMH 3aJIaHUSIMH B (hOpMe TIOATOTOBKHU K OYEPEAHOMY ayJUTOpHOMY 3aHsATHIO. [Ipn 3 TOM akTyanu-
3UPYIOTCS UMEIOIMECS 3HAHMA, a TaKKe co3/aeTcst 0aza Jyuis yCBOEGHHUS HOBOTO MaTepuaia, BO3HUKAIOT
BOTIPOCHI, OTBETHI HA KOTOPBIE CTYACHT MOIYyYaeT B ayAUTOPHUH.

Heo6x011M0 OTMETUTh, YTO HEKOTOPbIE 3a/1aHUs ISl CAMOCTOSTENILHON PabOTHI 110 KypCY UMEIOT
orpeneNieHHyo crieruuky. [Ipr ocBoeHUH Kypca CTyIGHT MOXET IOJIb30BaThCcsi OMOITMOTEKOH By3a, KO-
TOpasi B MOJHON Mepe obecredeHa COOTBETCTBYIOLIEH JITepaTypoil. 3HAUUTENbHYIO TIOMOIIb B MOJTO-
TOBKE K OYEpPEJTHOMY 3aHSITHIO MOXKET OKa3aTh UMEIONIMUCS B yU4eOHO-METOIUYECKOM KOMIUIEKCE Kpat-
KU KOHCTIEKT JIeKIUi. OH e MOKET MCIOJB30BaThCSA U JUIS 3aKPEIUICHHUS MOJYYEHHOTO B ayJUTOPHH
MaTepuana. CamocrosiTenbHas padoTa CTYACHTOB MPEAyCMOTpEHA y4eOHBIM IUIAHOM M BBITIOJHSETCS B
00s3aTeNTLHOM TOpsAIKE. 3aJaHusl MPEII0KEHbI 0 KaXKIONW U3ydyaeMoil TeMe U MOTYT TOTOBUTHCSI WHIU-
BUIyQJIbHO WU B rpymrne. [1o HeoOX0IUMOCTH CTYyIEHT MOXKET 00paIiaThCcs 3a KOHCYIbTAalMeH K Mperno-
naBaTelnto. BoimonHeHue 3a1aHnii KOHTPOJIUPYETCS U OLIEHUBAETCS MPEenogaBaTesieM.

JIisl yCHemHOro CaMOCTOSITENIFHOTO M3YUYeHHsS MaTepHalia CeroJHs HCIONb3YIOTCS pa3IndHbIe
cpenacTBa o0y4eHHUs, Cpeld KOTOPhIX 0C000€ MECTO 3aHHMMAalOT MH(OPMAIIMOHHBIE TEXHOJOTHU PAa3HOTO
YPOBHSI ¥ HANPaBJIEHHOCTH: 3JIEKTPOHHBIE YYEOHUKU U KypChI JIGKIIUH, 0a3bl TECTOBBIX 3aJaHUN U 3a]1ad.
DNEeKTPOHHBIM Y4eOHUK MPECTaBIsIeT cOOOH MPOrpaMMHOE CPENICTBO, MO3BOJISIONIEE MPEICTABUTE IS
M3yYEHUs] TEOPETUYECKH MaTepHaj, OpraHu30BaTh anpoOUpPOBaHNUE, TPEHAX U CAMOCTOSITEIBHYIO TBOP-
YecKyro paboTy, MOMOTaroliee CTyIeHTaM U MPEeroAaBaTelio OLEHUTh YPOBEHb 3HAHUI B ONpeesIeHHOM
TEMaTHUKe, a TAaKKEe CoJeprKaliee HeOOXOAMMYIO CIPABOYHYIO0 HWH(POpPMAIHIO. DJIEKTPOHHBIA y4eOHHK
MOXKET MHTETPUPOBATH B c€0€ BO3MOXKHOCTU PA3IUYHBIX MENArOrHUYeCKUX MPOrPaMMHBIX CPEICTB: 00Y-
YaOIIUX MPOTPaMM, CIIPAaBOYHHUKOB, Y4eOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIHPYIOIIUX MPOTPAMM.
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Jlnst ycnemHod opraHu3alii CaMOCTOSTeNbHOW paboThl BCe aKTUBHEE MPUMEHSIOTCS pa3HO00-
pa3Hble 00pa30BaTelIbHbIE PeCypChl B ceT MIHTEpHET: CUCTEMBI TECTUPOBAHUS 110 PA3JIUYHBIM 00JIACTSIM,
BUPTYyaJIbHBIE JICKIIUH, JTA0OPATOPUH, IPU 3TOM MOJIH30BATENIO JOCTATOYHO UMETHh KOMIIBIOTEp U TOJ-
KIIt0YeHue K MIHTepHeTy [uist Toro, 4ToObl CBS3aThCs C MPENOAABATENIEM, PELIaTh BHIYUCIUTEIbHbIE 3a/1a-
YM M MOJy4aTh 3HaHUs. Vcrnonb30BaHMe ceTell yCUIMBAET POJib CAMOCTOSTENBHON padOThI CTyJEeHTa U
MO3BOJISIET KapAUHAIBHBIM 00pPa30M U3MEHUTh METOMKY MPENOAaBaHHUs.

CryZneHT MOXKET I0JIy4aTh BCE 3a/laHusl U METOJNYECKUE YKa3aHUs 4epe3 CEepBEp, UTO JAeT eMy
BO3MOXHOCTb IIPUBECTH B COOTBETCTBUE JIMUHBIE BO3MOXKHOCTH C HEOOXOAMMBIMHU JJIsl BBIIIOJIHEHUS pa-
60T Tpyno3arparamu. CTy/IeHT UMEET BO3MOXKHOCTh BBINIOJIHATH paboTy J0Ma WM B ayAUTOpPHH. Boib-
110€ BOCIUTATENbHOE U 00Pa30BaTEeIbHOE 3HAYEHUE B CAMOCTOSITEIbHOM YU4EOHOM Tpy/i€ CTYACHTa UMEET
CaMOKOHTPOJIb. CaMOKOHTPOJIb BO30YKIAeT M MOAJIEPKUBACT BHUMAaHUE M MHTEPEC, MOBBIIIAET aKTUB-
HOCTb NAMSTH U MBIIUIEHUS, TIO3BOJIAET CTYACHTY CBOEBPEMEHHO OOHApyXMUThb U YCTPAHUTH AOIYLICH-
HbIE OIIMOKH M HEIOCTAaTKH, OObEKTUBHO ONPEICIUTh YPOBEHb CBOMX 3HAHHM, MPAKTHUECKUX YMEHHIA.
Camoe [f0oCTymHOE U IPOCTOE CPEICTBO CAMOKOHTPOJIA C HPUMEHEHHEM HH(pOpPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH - 3TO Psi/i TECTOB «on-line», KOTOpPBIE MO3BOJISIOT B PEKHME PEATLHOTO
BPEMEHU ONpPEAEIUTh CBOM YPOBEHb BJIAJCHHs INPEAMETHBIM MAaTE€PUAIOM, BBISIBUTH CBOU OIIMOKH U IO-
JYYUTh PEKOMEHAALNU 10 CAMOCOBEPIIEHCTBOBAHUIO.

Memoouueckue pekomenoayuu no padome ¢ a1umepamypou

Bcro nurtepatypy MOXHO pa3fenuTh Ha y4eOHUKHU M y4eOHbBIE MOCOOUs, OpUTHHAIbHBIC HAYyYHBIE
MOHOTpapUUECKue UCTOYHUKH, Hay4yHble ITyONIMKalKu B MEPUOANYECKON meyaTH. M3 HUX MOXKHO Bbljie-
JUTh JUTEPATypy OCHOBHYIO (PEKOMEHAYEMYIO), HONOJHHUTENBHYIO W JHUTEpaTypy A yriIyOJIECHHOTO
U3yYEHUs TUCLUILIMHBI.

W3ydenue MUCIMILUIMHBI CIeIyeT HAaUWHATh ¢ yUeOHMKA, IOCKOJIbKY Y4eOHUK — 3TO KHUTA, B KOTO-
pOH M3710’KEHBI OCHOBBI HAYYHBIX 3HAaHUI IO ONpPEIEICHHOMY NPEIMETY B COOTBETCTBHUHM C LIEJISIMU U 3a-
JadyaM# 00ydeHusl, yCTaHOBICHHBIMH ITPOTPaMMOH.

[Ipu pabore ¢ nuTepatypoil HEOOXOAUMO YUUTHIBATh, YTO UMEIOTCS pa3In4yHble BUIbI YTCHUS, U
Ka)KJbIi U3 HUX UCIIOJIB3YETCS Ha ONIPEIETICHHBIX dTallaX OCBOECHUS MaTepuaa.

IIpedsapumenvroe uTeHne HANPABICHO Ha BHISBICHHE B TEKCTE HE3HAKOMBIX TEPMHHOB U IOUCK
UX 3HaYCHMS B CIIPABOYHOM JUTEparype. B 4acTHOCTH, TP YTEHUHU YKa3aHHOM JUTEpaTypbl HEOOXOIMMO
MOAPOOHEHTIIIM 00pa30M aHATU3UPOBATH TTOHSITHSI.

Ck603HO€e umeHue TIPEAIIONATAaET MPOYTEHUE MaTepuaia OT Havajga A0 KoHua. CKBO3HOE 4YTEHHE
JUTEpaTyphl U3 MPUBEJECHHOIO CHHUCKA JAeT BO3MOXKHOCTh CTYJIEHTY C()OPMUPOBATH CBOJI OCHOBHBIX IO-
HATHH U3 U3ydaeMoi 00JIaCTH U CBOOOIHO BJIAZIETh UMH.

Bvibopounoe — Ha000pOT, UMEET 1IEJBI0 MMOUCK U 0TOOp MaTepuaina. B paMkax qaHHOTO Kypca BbI-
00pOYHOE YTEHHUE, KaK CIIOCOO OCBOEHUS CO/IEPKAaHMs Kypca, T0JKHO MCIIOJIb30BaThCs MPH MOJTOTOBKE K
MPAKTUYECKUM 3aHATHM 110 COOTBETCTBYIOIIKUM pa3jieiiaM.

Ananumuyeckoe umeHue — 3T0 KPUTHUECKUI pa3d0p TEKCTa ¢ MOCIETYIOUMM €ro KOHCIIEKTHPO-
BaHueM. OCBOEHHE yKa3aHHbBIX MOHATUI OyaeT Hanbosee 3pEeKTUBHBIM B TOM CIy4ae, €ClIu IPU YTCHUH
TEKCTOB CTYJICHT OyJIeT 3aJjaBaTh K 3TUM TE€KCTaM BOIPOCHL. YacTh U3 3THX BONPOCOB chopMyIHpoBaHa B
@®OC B mepeuHe BompocoB Jiisi codecenoBanus. llepedeHb 3THX BOMPOCOB OIPaHUYEH, TO3TOMY Ba)KHO
HE TOJIBKO COJIEpP>KaHHUE BOIIPOCOB, HO CaM MPUHIUI OCBOEHUS JIUTEPATYPhl C IIOMOIIBIO BOIIPOCOB K TEK-
CTaM.

Lenbto uzyuarougeco uTeHus ABISETCA IIyOOKOE M BCECTOPOHHEE IOHUMaHKUE yueOHO# nHpopma-
1uu. EcTh HECKOJIBKO MPUEMOB M3YYAaIOIIEro YTCHUS:

1. Urenue mo anropuTMmy mpearnosaraetT pazoueHue MHGOpMaluu Ha OJOKH: HAa3BaHUE; aBTOP;
WCTOYHUK; OCHOBHASI UJesl TEKCTa; GaKTUUECKUI MaTepuall; aHalu3 TeKCTa IyTEM COIMOCTABIIEHUSI UMe-
IOLMXCS TOUYEK 3PEHUS 10 pacCMaTPUBAEMbIM BOIIPOCAaM; HOBU3HA.

2. Ilpuem nocTaHOBKHM BOIIPOCOB K TEKCTY UMEET CIIENYIOIINHN aJrOPUTM:

—  MEUIEHHO IPOYUTATh TEKCT, CTAPAsICh MOHATH CMBICII U3J10KEHHOT0;

—  BBLIEJNTH KJIIOYEBbIE CII0BA B TEKCTE;

—  IOCTapaThes MOHATh OCHOBHBIE UJIEH, TOATEKCT U OOIIMI 3aMbICeN aBTOpA.
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3. Tlpuem Te3upoBaHUs 3aKIHOYacTCs B (OPMYJIMPOBAHUU TE3UCOB B BHUJIC TOJIOXKCHUH, yTBEp-
JKIE€HUH, BEIBOZIOB.

K 3TOMy MOKHO 00aBHTh U HHBIC IPUEMBIL: TIpUEM pedepUpOBaHUs, TPUEM KOMMEHTHPOBAHUS.

BaxxHoi cocTaBistomei 0000 COMUAHOTO HAYYHOT'O W3JaHMS SBIISCTCS CITMCOK JINTEPATYPHI,
Ha KOTOPYIO CChUIaeTcsl aBTOp. [Ipy BOZHUKHOBEHUH MHTEpECa K KaKOW-TO 00CYXIaeMOW B TEKCTE MPO-
OJieMe Bceria ecTh BO3MOKHOCTh OOPaTHThCS K CIMCKY OTHOCSIIEHCS K Hel JJuTepaTyphl. B aToMm cirydae
BCs TIpobIieMa Kak Obl pa30UBaeTCs Ha COCTABISIONINE YaCTH, KaXKIas U3 KOTOPBIX MOXKET U3ydaThCs OT-
JICJIBHO OT ApyruX. [Ipu 3T0M Ba)kKHO HE TEPATh U3 BUIa OOLIUI KOHTEKCT U HE MOTPYKaThCs YPE3MEPHO B
JIeTaJIi, IOTOMY YTO TAKUM 00pa3oM MOYKHO HE YBHUJIETh TIIABHOTO.

[ToaroroBka K ’K3aMeHy JODKHA IMPOBOJUTHCS HAa OCHOBE JICKIIMOHHOI'O MaTepHajia, MaTepualia
MPAKTUYCCKHUX 3aHATHI ¢ 00s13aTEIbHBIM 00OpAIIEHUEM K OCHOBHBIM YYEOHHKAM 110 KypCy. DTO MO3BOJIHUT
HCKITIOYUTh OIMIUOKHU B MOHUMAHWK MaTepHalia, 00JCrYUuT €ro OCMBICIICHHE, TPOKOMMEHTUPYET MaTepral
MHOTOYHUCICHHBIMH TPUMEPAMHU.

Memoouueckue pekomenoayuu 011 NOO20MOGKU K 3auemy:

3auer B 8 cemectpe siBisieTcsi GOpPMON UTOTOBOTO KOHTPOJISI 3HAHUN U YMEHUH, 00YHarOIIUXCS 10
JAHHOM NUCIMILIMHE, MOJYYEHHBIX Ha JIGKLUUAX, MPAKTUYECKUX 3aHATHSAX U B MPOLECCE CaMOCTOSATEINb-
HOM paboThl. OCHOBOH ISl ONPE/IENCHUs OLICHKHU CIY’KUT YPOBEHb YCBOCHUS 00y4YalOIMMUCS MaTepua-
J1a, MpeyCMOTPEHHOT 0 AaHHOM paboueit mporpammoit K 3adety nomyckaroTcst CTyA€HThI, Habpasiue 36
u Oosiee OAITOB IO UTOTAM TEKYIIETO U MPOMEXKYTOYHOTr0 KOHTpoust. Ha 3ader e cTyieHT MokeT HaOpaTh
ot 1 1o 30 Gayos.

B nepuon moarotoBku K Pe3ynbrar ycTHOTO (IMCHMEHHOT0) 3a4€Ta BRIPAKACTCS OLICHKOH (GAUMEHON:

Ouenka «aumenoy— om 61 oo 100 6annoe craBUTCs aBBTOMATHUECKHU, KOTIa TEOPETUIECKOE COZICpYKaHNe
Kypca OCBOSHO IOJTHOCTHIO, 0€3 MPoOeIIOB, HEOOXOIMMBIE MPAKTUUECKHUE HABBIKKA PAOOTHI C OCBOSHHBIM MaTepPHUaIOM
cthopmupoBansl. Bee nperycMoTpeHHbIe POrpaMMoi 00y4deHus yUeOHbIE 3a/1aHNs BHITOTHEHbI, KaUeCTBO UX Bbl-
TIOJTHEHHS OLIEHEHO YMCIIOM OailioB, ONIM3KHUM K MaKCUMAIBHOMY. B cemecTpe cTyIeHT IeMOHCTpHUpYET IITyOOKHe
3HaHMs IIPETyCMOTPEHHOT O IIPOrPaMMOii MaTepualia, yMeeT YETKO, JJAKOHUYHO H JIOTHYECKH TOCIIEIOBATENHO OTBE-
YaTh Ha TIOCTAaBJICHHBIE BOIPOCHL.

Ouenka «3aumeno» — 61 6ann craBuTCA Ha 3aYeTe, KOTJla TEOPETUYECKOE CO/lepKaHle Kypca Ha 3a-
HSTHSIX OCBOCHO HE IOJIHOCTHIO, HEOOXOIMMBIE MPAKTHYECKHE HAaBBIKH Pa0OTHI CPOPMHUPOBAHBI YaCTHY-
HO, BBINOJIHEHHBIE Y4eOHBbIE 3aJaHusi cojep:kar omuOku. Ha 3adere CTy/leHT EMOHCTpUpPYET 3HAHUE
TOJILKO OCHOBHOTO MaTepualia, OTBEThI COJepKAaT HETOYHOCTH, CJIa00 apryMEHTHUPOBaHbI, HApyIIIeHa To-
CJIEZIOBATENILHOCTh M3JI0KEHUS MaTepuaia.

Ouenka «neszaumeno» — om 36 0o 60 6annee — TeopeTUUECKOE CoJIepKaHue Kypca HE OCBOEHO,
HE00X0/IMMBbIE IPAKTUYECKHUE HABBIKU paOOThI He C(hOPMUPOBAHBI, BBHITIOTHEHHBIE YueOHbIE 3aaHUs CO-
JepKat TpyObIe OIMIMOKH, TOTIOTHUTENFHASI CAMOCTOSITEIbHASL pad0Ta HaJl MAaTEPHUAIOM Kypca He TpHBe-
JIeT K CYIIIECTBEHHOMY IOBBIIICHUIO Ka4eCTBa BHIMOJHEHNs yueOHbIX 3a1anuil. Ha 3auere cryneHT ne-
MOHCTPHPYET He3HaHUE 3HAYUTEIHLHON YaCTH MTPOrPaMMHOTO MaTepraa, CyleCTBEHHBIE OIIMOKH B OT-
BETax Ha BOIPOCHI, HEYMEHUE OPUEHTHPOBATHCS B MaTepuae, He3HAHWE OCHOBHBIX MOHATHHA AUCLUILIN-
HB.

y oOydaromiiecss BHOBb 00pamaroTcst K yueOHO-METOJUUECKOMY MaTepHally U 3aKpeIuisioT Mpo-
ME)XyTOYHbIC 3HAHUSI.

[TonroroBka oOyuaronierocs K 3k3aMeH BKJIIOYAET TPU dTara:

— caMmocTosTeNbHas paboTa B TEUEHUE CEMECTPa;

—  HEMNOCPEeJICTBeHHasl OJTr0TOBKA B JIHU, NPEIIIECTBYIOIIME 3a4eTy M0 TeMaM Kypca;

— TIOArOTOBKA K OTBETY Ha 3au€THbHIE BOIPOCHI.

IIpu moaroToBKE K 3K3aMeHy OOydarolIMMCs IeJ1Ieco00pa3HO UCMONIb30BaTh MaTepUaibl JIEKLIUH,
y4eOHO-METOIMYECKNE KOMIUIEKCHI, HOPMAaTHBHBIE TOKYMEHTHI, OCHOBHYIO M JIOTIOJHUTEIBHYIO JIUTEpPa-
Typy.

Ha 3aver BbIHOCHTCS MaTepuan B o0beMe, NMPEAyCMOTPEHHOM pabodeill mporpaMMoil y4eOHOMH
JMCLUIUIMHBI 32 CeMeCTp. DK3aMeH MPOBOAMUTCS B MUCbMEHHOM / yCTHOM hopme.
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[Ipu nmpoBeneHnM 3K3aMeHa B MUCbMEHHOHN (yCTHOM) hopMe, BeAyIIUid Mperno aBaTellb COCTaBIs-
€T BOIIPOCHI, KOTOPbIE BKJIIOYAIOT B c€0sI: TECTOBBIC 33aHNUs; TECOPETUUECKHE 3alaHUs; 3a]jaul WIN CUTY-
ary. QOpMyIHPOBKA TEOPETHUECKUX 3aJJaHMsI COBIAAeT ¢ (POPMYIMPOBKON MepedHs 3a4eTHBIX BOIIPO-
COB, JIOBEIEHHBIX IO CBEACHUS OOYyYaroIMXCs HaKaHyHE SK3aMeHalMoHHOU ceccuu. CopeprkaHue BO-
MIPOCOB OJIHOTO OMJIeTa OTHOCUTCS K Pa3iIMUHBIM pa3/ieiaM MPOrpaMMbl C TeM, 4TOObI OoJiee IMOIHO 0XBa-
TUTh MaTepuall y4eOHOM JUCHUIUINHBL.

B ayaurtopuw, rie mpoBoaUTCS YCTHBIN 3a4eT, JOKHO OAHOBPEMEHHO HAXOAUTHCS He Oosee 1me-
CTH CTYJCHTOB Ha OJIHOTO IIPEeIoiaBaTesisl, IPUMHUMAIoLIero sk3aMeH. Ha noaroroBky orseTa Ha Ouier Ha
sK3amMeHe oTBoauTCS 40 MUHYT.

ITpu poBeeHry MMCBEMEHHOTO 3a4eTa Ha paboTy OTBOAUTHCS 60 MUHYT.

Pe3ynbrar ycTHOrO (IIMCbMEHHOTO0) 3a4€Ta BBIPAYKACTCSI OLICHKOM (GaAUMeHo»:

Ouenka «3aumenoyn— om 61 00 100 6anoe cTaBUTCS aBTOMATHYECKH, KOT/Ia TEOPETHIECKOE COZICPKAHNE
Kypca OCBOCHO TIOITHOCTBIO, 03 Mpo0esioB, HEOOXOAMMBIE IPAKTUUYECKHIE HABBIKK pabOThI C OCBOSHHBIM MaTepHaTIOM
cthopmupoBansl. Bee nperycMoTpeHHbIe POrpaMMoi 00yUyeHHs yUeOHbIE 3a/1aHNs BBITTOTHEHbI, KAUeCTBO UX Bbl-
TIOJTHEHUS OLICHEHO YHCIIOM OIIIOB, ONIM3KMM K MaKCHMalTbHOMY. B ceMecTpe CTyIeHT IeMOHCTPHPYET ITyOOKHe
3HaHWs1 IIPEyCMOTPEHHOTO IPOrPaMMOM MaTepHaia, yMeeT YETKO, JJAKOHHYHO U JIOTUYECKH TOCIIEI0BATENIBHO OTBE-
YaTh Ha [IOCTABJICHHBIE BOIIPOCHL.

Ouenka «3aumeno» — 61 6ann craBuTCs Ha 3a4eTe, KOIJla TEOPETUYECKOE COZIEpKaHUe Kypca Ha 3a-
HATHSIX OCBOCHO HE MOJIHOCTHIO, HEOOXOMMBIE MPAKTUYECKHE HAaBBIKU PaOOTHI COPMHUPOBAHBI YaCTUY-
HO, BBINOJIHEHHbIE y4yeOHbIE 3aJaHus cojep:kar omnOku. Ha 3adere cTyleHT IE€MOHCTpUpPYET 3HaHUE
TOJIKO OCHOBHOT'O MaTepualia, OTBEThI COJepkKAaT HETOUHOCTH, CJIab0 apryMEHTUPOBAHbI, HApyIlIeHa TMo-
CJIEIOBATEILHOCTD U3JI0KEHUSI MaTepHasa.

Ouenka «nes3aumeno» — om 36 0o 60 6ann06 — TEOPETUUECKOE COJIEPIKAHUE Kypca HE OCBOEHO,
HE00X0/IMMbIE IPAKTUYECKHUE HABBIKU paObOThl HE C(HOPMUPOBAHbI, BHIIIOIHEHHBIE YueOHbIE 3a1aHUS CO-
Jepkat rpyObie OIIMOKH, TOTIOJIHUTENbHAsE CAaMOCTOSTENbHAs padoTa HaJl MaTEpPHUAIOM Kypca He MpHUBe-
JIET K CYIIECTBEHHOMY IMOBBILIEHUIO KayecTBa BBIIIOJIHEHUS YyueOHbIX 3a1anuil. Ha 3auere cTyeHT ne-
MOHCTPUPYET He3HaHUE 3HAYUTEIHHON YaCTH IPOrpaMMHOI0 MaTepUaa, CyleCTBEHHbIE OIIUOKHU B OT-
BETax Ha BOIIPOCHI, HEYMEHNE OPUEHTHUPOBATHCS B MaTepuae, He3HaHNE OCHOBHBIX MOHATUN AUCLIUILIH-
HBI.

8. Mamepuanvno-mexnuuecxkoe odecneuenue OUCUUNIUHBL

8.1. TpeGoBaHusi K MaTePHAIBbHO-TEXHUYECKOMY 00ecIedeHHI0

JlekuOHHBIE 3aHATHSA MPOXOAAT B MYJIBTUMEAUIHON ayIUTOPHUH, OCHAICHHON KOMIIBIOTEPOM U
npoektopoM. Kaxxaast Iekus conpoBOKIAaeTCs IPE3EHTalNe!, COAEpKaIel TEOPETUIECKUI MaTepUa u
WJUTFOCTPATUBHBIN MaTepHall.

JlaGopaTopHble pabOTHI MPOBOAATCS B AUCIUIEHHOM Kiacce Ha PC-COBMECTUMBIX MEPCOHAIBHBIX
KOMIIBIOTEpAaX C YCTAHOBJICHHBIM JIMIIEH3UOHHBIM M CBOOOIHO-PACTIPOCTPaHIEMbIM POTpaMMHBIM o0ec-
neuenuem: MySQL Bepcuu He Hinke 5.5, MS Access 2010 (wum Boime) u Oracle 11g XE.

MunumanibHo HeoOxomumblid s peanmmsaruu OITOIl mepedenp MartepuasIbHO-TEXHUYECKOTO
oOecrieyeHHs BKIIOYaeT B ceOs: JIEKIMOHHbIE ayauTOpHH (0OOpYJIOBAaHHBIE BHUAECOMPOCKIIMOHHBIM
000pyI0BaHUEM JIJIsl IPE3EHTAINI, CPEICTBAMU 3BYKOBOCIIPOU3BEACHUS, SKPAHOM U UMEIONINE BBIXOJ B
ceTb VHTepHeT), NOMEIIeHUs Ui MpPOBEACHUS 3aHATHH 000pyAoBaHHBbIE Yy4yeOHOW MeOensblo,
KOMITBIOTEPHBIE KIJIACChl UMEIOT JOCTATOUYHOE KOJMYECTBO MOCATOUHBIX MECT M CHA0XKEHBI HEOOXOJUMBIM
IPOrpaMMHBIM 00€CTIeUeHHEM.

Mo mucnuniuue «YmpaBlieHHE MPOEKTaMH» HMEIOTCS IMPE3eHTAlMd [0 BCEM TeMmaM Kypca,
no3BoJstomue Hanbosee 3¢ (HEeKTUBHO OCBOUTD MPEACTABICHHbIN yueOHbII MaTepurall.

[Tpu npoBeneHNN 3aHATHH JIEKIUOHHOTO THIIA, IIPAKTUYECKUX M Ta0OPaTOPHBIX 3aHATHH UCIIONb-
3yIOTCA:
— Tpoxykxrer MICROCOFT (WINEDUperDVC ALNG UpgrdSAPk MVL A Faculty EES
(KopnoparusHas noanucka Ha npoayktsl Windows oneparioHHasi cuctema u opuc))
JIOT'OBOP Nel0/2A-223.
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— Kaspersky Endpoint Security mist 6usneca — Cranmaprasiii Russian Edition. 1500-2499
Node 1 year Educational Renewal License, JJOTOBOP Ne 15/3A-223.

— Mathlab/Simulink JJOI'OBOP Ne80/EJI-223.

— Adobe Creative Cloud for Teams — All Apps. Jluniensun Education Device license mist 00-
paszoBarenbHbIx opranuzanuii JOI'OBOP Ne 15/2A-223.

— ABBYY FineReader IOI'OBOP Ne 15/3A-223.

— Antumtaruatr BY3 IOI'OBOP Ne 15/9A-223.

— (aiinoslit Menemkep Far Manager.

— 7zip-apxuBarop.

— Adobe Reader (cBoOoHOE pacnipocTpaHeHue).

CryneHThl UMEIOT JOCTYI Yyepe3 HTepHeT JoCTyIl K eIMHOMY 00pa30BaTeIbHOMY MOPTAITy, T1I€ B
OTKPBITOM JIOCTYIIE HMEIOTCSI PeCypchl y4eOHO-METOAMYECKOMN JTUTEpaTypPhl, SIBISIFOIIUECS pa3padoTKaMu
Benymux BY3oB Poccun.

8.2. Oco0eHHOCTH peaTu3anuu JUCHUNIMHBI 1151 HHBAJIHU/I0B U JIUI C OTPAHUYEHHBIMH BO3MOKHO-
CTSIMHM 3/10POBbSI

Jlnst CTYIEHTOB C OrpaHMYEHHBIMU BO3MOXHOCTSIMHU 3JI0POBbsSI CO3[aHbl CIIELIMAJIbHBIE YCIOBHS
JUIs TIONTy4deHHst oOpazoBaHus. B 1ensx AOCTYMHOCTH MOJMY4YeHHs BBICIIEro oOpa3oBaHHs MO 0Opa3oBa-
TEJBbHBIM MPOTrpaMMaM MHBAIMJAMU U JIMLAMHU C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/10pPOBbsl YHHUBEPCH-
TeToM obecrieunBaeTcs (ayIUTOPHUS IJII CAMOCTOSATEIHHON PabOThl U KOJUIGKTHMBHOTO TOJB30BaHUS CIie-
UAJTLHBIMU TEXHUYECKUMU CpeacTBaMu s 00ydeHust nHBaynoB U juil ¢ OB3 B KbI'Y, aymuropus Ne
145 T'naBnsiii kopnyc KBI'Y):

1. AnprepHaTuBHas Bepcus ouLMaIbHOrO caiita B cetu «HTepHeT» AJisl Cl1aboBUASIINX;

2. 11 ’HBaIUIOB C HAPYIICHUSMU 3peHHS (CITa00BUASIINE, CIICIBIC):

— TPHUCYTCTBHE aCCUCTEHTA, OKa3bIBAIOIIETO OOYyYaromeMycss HeOOXOIUMYIO MOMOIIb, Ay0-
JTUPOBAHUE BCIYX CIPaBOYHONW MH(OPMAIMU O PACHUCAHUM yUEOHBIX 3aHATUN; HAIUYIHE
CPEIICTB JJIA YCHJICHHUSI OCTAaTOYHOTO 3PEHHS, OpailIeBCKOW KOMITBIOTEPHON TEXHUKH, BU-
JeOyBEeNMYHUTENICH, MPOrpaMM HEBU3YaJIbHOTO JIOCTyNa K WH(GOpMAIUU, MPOTPaMM-
CHUHTE3aTOPOB PEUYU U JPYTUX TEXHUUYECKHUX CPEACTB MpHeMa-mepenaadu yueoHou uHdpop-
MaIi¥ B IOCTYIHBIX (hopMax JIsi CTyACHTOB C HAPYIICHUSMU 3PCHUS,

—  3aJaHus A7 BBIMOJHEHUS HA DK3aMEHE 3aUUTHIBAIOTCS ACCUCTEHTOM;

— THUChMEHHBIC 3aJ]aHMsI BBITIOJMHSIIOTCS Ha Oymare, HaJUKTOBBIBAIOTCS aCCHCTEHTY 00yuaro-
IITIMCS;

3.1 MHBAaNMUIOB U JIMI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 30POBbsI 1O CIIyXy (cradociblina-
uue, Iyxue):

— Ha 3a4eTe/PK3aMEHE MPUCYTCTBYET ACCHCTEHT, OKa3bIBAIOUIMI CTYIEHTY HEOOXOAUMYIO
TEXHUYECKYIO TIOMOIIh C yY€TOM WHIMBHIYaJTbHBIX OCOOCHHOCTEH (OH IMOMOTAeT 3aHSThH
pabodee MecTo, MepeABUTAThLCS, TPOUUTATh U OPOPMHUTH 3aJ]aHKE, B TOM YHCIIC 3aIHChIBAs
O] TUKTOBKY );

— 3a4eT/3K3aMeH MPOBOAMTCS B MUCEMEHHOU (hopme;

4. JIns MHBAIHMIOB W JIUI] C OTPAHMYEHHBIMU BO3MOXXHOCTSIMHU 3[IOPOBBS, UMEIOIIUX HAPYIICHUS
OTIOPHO-/IBUTATEILHOTO ammapara, Co3JaHbl MaTepUabHO-TEXHUYECKUE YCIOBHS, 00€CIIEUNBAIOIITHE BO3-
MOKHOCTH O€CTIPENsATCTBEHHOTO MOCTyMa 00yJaronuxcsi B ydeOHble TOMEIICHHs, 00ObEKTY MUTaHUS, Tya-
JIETHBIC W APYTHE TIOMEIIEHUS YHUBEPCUTETA, a TAaK)Ke MPEOBIBaHMS B YKa3aHHBIX MOMEIICHUAX (HATHMIHe
pacHIMpEeHHBIX IBEPHBIX MPOEMOB, TOPYUHEH U IPYTUX MPHUCIIOCOOTCHHUIA).

— TMChMEHHBIC 3aJ][aHUSl BBINOJHSAIOTCS Ha KOMIIBIOTEPE CO CIENUATU3UPOBAHHBIM IPO-
IrpaMMHBIM 00ecTieYeHIEeM WU HaIMKTOBBIBAIOTCS ACCUCTEHTY;

— 10 JKeJIAHUIO CTYAEHTA SK3aMEH MTPOBOJIUTCS B YCTHOM (opMme.

OOyuJaromuecs U3 4ucia JUI ¢ OTPAaHUYCHHBIMU BO3MOXXKHOCTSIMHU 3I0POBbSI 00ECIIEYECHBI JJICK-
TPOHHBIMH 00pa30BaTEIbHBIMU PECypcaMu B popMax, alaliTUPOBAHHBIX K OTPAHUYEHUSIM HX 37J0POBbSI.
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9. JUCT NEPEYTBEPXKJIEHUA PABOYEHN ITPOr'PAMMBbBI TUCIIUILIAHBI

Pabouas nporpamma:

ono0pena Ha 2023/2024 yuebusiit roa. [Iporokon Ne 3aceaHus Kadeapsl
«_» 20 T

Pa3paboTunk nporpamMmsl

3aB. xkadenpoii
ono6pena Ha 2023/2024 yuebnsrii ron. [Ipotokon Ne 3aceaHus Kadeapsl
«_» 20 .

Pa3pabotuuk mporpaMmbl

3aB. xadenpoit
omobpena Ha 2023/2024 yuebusiii roa. [Iporokoa Ne 3aceaHus Kadenpsl
«_» 20 1.

B paGouyio mporpamMmy BHECEHBI CIEIYIONUE U3MEHEHUS:

Pa3paboTuuk nporpaMMmel

3aB. kadeapoit
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Pacnpenesienne 6a/1J10B TeKyIIero U pyoe;KHOro KOHTPOJIs

IMPUJIO)KEHUE

Cymma 06anj10B

Nert/m Bux xonTpos Oomas cymma 1-1 ToukKa 2-1 TOUKA 3-1 TOUKAa
1 TTocelenue 3auaTuil 10 10 Gamios 10 3 0. 1o 30. 1o 40.
2 Texynmii KOHTPOJIb: J10 30 6asoB 70 10 6. 10 10 6. 10 10 6.
3 Pybexbiit koHTpOIS (TecTh- 110 30 GaioB o 10 6. o 10 6. 10 10 6.
POBaHKE W KOJUIOKBHYM)
4 HToro cymMMa TEKyIIETO U py-
0OEKHOTO KOHTPOJIS 1o 70 6amioB 1o 230 1m0 230 10 24 0
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Ipuioxenue 2

Pacnpenesienne 0a/1J10B TeKylIero M py0e;KHOro KOHTPOJIst

Cymma b6annos

Non/n Buo konmpons

Obwan cymma | 1-a mouka 2-1 mouka | 3-1 mouka
1- | Hocewenue 3anamuii 00 10 6annoe 00 3 0. 00 30. 00 46.
2- | Tekywjuii KOHmpOJib: 00 30 bannos 00 10 o. do 10 o. 0o 10 o.
Omeem na 5 sonpocos om 00015 6. om00056.| omOdoS56.| omOdoS 6.
IMonHbBIi TIPaBUITBHBINA OTBET 1o 15 6amnos 50. 50. 50.
Henonueril mpaBUIBHEIN OTBET ot 3 nol5 0. orl 1050.| orlmo56.| orl no560.
OrtBerT, coieprKalfii HETOYHOCTH, OITHOKU 006. 00. 06. 00.

Bovinonanenue camocmosamensbHblx 3a-

Oanuii (pewieHue 3adau, Hanucamue
pechepamos, 0oknaod, rcce ) om 0 00l5 6. om00056. |l om000o56 |om00do56
1. | Pybesicuvlit KoHmpois 00 30 6annos 00 10 6. 00 106. 0010 6.
TECTUPOBAHUE ot 0- 1o 120. or 0- 10 40. | ot 0- mo 46. | or 0- mo 40.
KomnokBuym ot 0 1o 186. oTr01066.| or0m066. | or 0 106 0.

Hmozo cymma mexkyuiezo u pyoexicnozo
KOHmMpOs 0o 706annos 00 236. 00 236 00 246

HepBbiii 3Tan (0230BbIi)ypOBeHb) — OLIGHKA
«Y10BJICTBOPUTEIbHO»

He MeHee 36 0.

He MeHee 12 6.

He MeHee 12 6

He Menee 12 6

Bropoii 3Tram (IpOABUHYTHI)ypOBeHb) —
OLIEHKA «XOPOILOo»

menee 70 0.
(51-69 6.)

MeHee 23 0

meHee 23 0

meHee 240

Tperuii 3Tan (BbICOKUH ypOBeHb) -
«OTJIMYHO»

OLICHKA

He meree 70 0.

He menee 23 0.

He menee 23 6

He MeHee 240
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noxrotoBku 09.03.01 — MndopmaTrka n BEIMUCTUTETbHAS TEXHUKA HA

JUCT UBMEHEHMUM (JIOTOJTHEHU)

IIpuiaoxenne 1

B pabouyIo IporpaMmy Mo JUCLUILTHHE « Y TIpaBlIeHUE IPOEKTaMI» IO HAIIPaBICHHIO

y4eOHBIN ToJ

Neni/n

daemenT (myHkT) PII/]

IlepeyeHb BHOCUMBIX
U3MEeHeHU (10N0JTHEeHH)

IIpumeyanue

U MHGOPMAIIMOHHON 6€301aCHOCTH

OOcyxaeHa U peKOMEHA0BaHa Ha 3aceJaHuu Kadeapbl KOMIBIOTEPHBIX TEXHOJIOTHM

3aBemyrommii kadeapoi

20 T
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IIpuioxenne 2

Pacnpenesienne 0a/1J10B TeKy1Iero M py0e;KHOro KOHTPOJIst

Cymma 6annos

Nen/n Buo konmpons

Obwas cymma | 1-1 mouka 2-1 mouka | 3-1 mouka
3- | Hocewenue 3anamui 00 10 6annoe 00 3 0. 00 30. 00 40.
4- | Texywuit KOHMPONb: 00 30 6annos 00 10 6. 00 106. 00 10 6.
Omeem na 5 s6onpocos om 00015 6. om00056.| om0ool56.| om0odolé.
TToHBIM TPaBAIBHBINA OTBET 1o 15 6amnos 50. 50. 560.
Henonab1il paBUIBHEIN OTBET ot 3 nol5 0. orl 1050.| orlm056.| orl no56.
OTBeT, coJepKallluii HETOYHOCTH, OITHOKH 06. 06. 06. 00.

Boinonnenue camocmosmenvHolx 3a-

oanuil (pewienue 3a0ay, Hanucauue
pehepamos, 0oknao, rcce ) om (0 0ol5 6. om00056. |lom00o56 |om0dosob
2. | Pybescnotit Konmpono 00 30 bannos 00 10 6. 00 106. 00 10 6.
TECTUPOBAHHUE ot 0- 1o 120. or 0- 10 40. | ot 0- 1o 40. | ot 0- mo 40.
KOJUTOKBUYM ot 0 1o 186. 0or01060.| or0m066. | oT 0 10 6 6.

Hmozo cymma mexkyuwiezo u pyoexicnozo
KOHmMpOs 0o 706annos 00 236. 00 236 00 246

IlepBblii 3Tan (0a30BbIii pOBEeHb) — OLEHKA
«Y/10BJICTBOPHTEIbHO»

He MeHee 36 0.

He MeHee 12 6.

He MeHee 12 6

He MeHee 12 0

Bropoii 3Tan (NpoaBUHYTHIH pPOBEHb) — OLlEH-
Ka «X0pOoUIo»

menee 70 0.
(51-69 6.)

MmeHee 23 0

meHee 23 0

MeHee 240

Tperuii 3Tan (BbLICOKMIl YPOBEHBb) -
«OTJIMYHO»

OLCHKA

He meree 70 0.

He menee 23 0.

He Menee 23 6

He MeHee 240
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