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1. lesin ocBOCHUSA Y4eOHOM TUCIMILITUHBI

[enssMu ocBoeHUs YYEOHOM MUCHIMIUIMHBI «YTIPABICHUYECKH KOHCAITHHTY SIBIISCTCS
U3Y4YEHHE TEOPETHMUECKUX OCHOB U IOJIYYEHHE MPAKTUYECKMX HABBIKOB B 4YaCTH, Kacarollencs
OKa3aHUs KOHCYJIbTALIMOHHBIX YCIYT 110 BOIIPOCAM YIIPABJICHUS.

3anauu:

— OBJIQICHUE OCHOBAaMHM 3HaHMH B 00JacTH YIPABIEHYECKOTO KOHCYJIbTHPOBAHUS;
O3HAKOMJICHHE CIyHmiaTelled ¢  YIOpPaBJIEHYECKUM KOHCYJIbTUPOBAaHUEM  Kak
npoeCCUOHATBHON JeSITEIbHOCThIO TI0 JUArHOCTHKE MNpPOOJIeM YHpPaBICHHUS H
IIOMOIIY PYKOBOJUTENISAM B UX PEUICHUY;

— [I0Ka3aTh pOJIb U 3HAUEHUE YIPABICHUYECKOIO KOHCYJIbTUPOBAaHUS B IOBBIIIEHUU
YCIIEHIHOCTH PabOThl OpraHu3aluii B cOBpeMeHHO# Poccun

2. Mecto aucuuniannsl (Moay.s) B crpykrype OIIOII 6akanaBpuara

JucuumimHa «YnpaBiaeHUECKMH KOHCANTUHI» OoTHocuTcs K BapuatuBHoM uactu OIIOIT BO mo
HanpasieHuto 38.03.04 «["ocymapcTBEeHHOE W MYHUIIMIIAILHOE YIPABJICHHE», MPOPUITH
«[ocymapcTBeHHas 1 MyHUIIUTIAIbHAS CITyk0a »

TpeboBanusi K BXOAHBIM 3HAHUSAM BKIIOYAIOT NPEIIIECTBYIOLIEE HM3yuy€HUE Kypca -
«Teopus opranunzaunny, GUHAHCOBBIA MEHEIKMEHT B TOCYAAPCTBEHHOM CEKTOPE.

3.TpeGoBanus K pe3yJbTATAM OCBOCHHS JUCHUNINHBI

B coBokymHocTH ¢ gpyrumu  guciuruiiHamMu - npodmis  «[ocymapcTBeHHas U
MyHULIMINIAJbHAS  CIyXk0a» AUCUMIUIMHA «YTIPaBIIEHUYECKUM KOHCAITHHI» HalpaBjieHa Ha
dbopmupoBanue cienyronux kommereHuii B coorserctBuu ¢ ®I'OC BO u OITOIT BO no nanHomy
HAIPAaBJIECHUIO MTOJATOTOBKHU:

YHuBepcajibHble KOMIIETEHIIUH:

Cnoco0OeH NMpUMEHSATh METOAbl 3KOHOMHYECKOIO U (PMHAHCOBOT'O TUIAHUPOBAHUS AJI JOCTHIKCHHUS
TEKYIIMX M JOJTOCPOYHBIX (PHMHAHCOBBIX IIeNied, HMCIIOJNB30BaTh (DUHAHCOBBIE MHCTPYMEHTHI IS
ynpaBieHuss (puHaHcaMu (OFOHKETOM), KOHTPOJIUPOBATh HSKOHOMHUYECKHE W (DMHAHCOBBIE PUCKH
(YK-10.2)
IIpodeccnonanbHbIe KOMIIETEHIIUN:
Crioco0OeH NpUMEHSATh 3KOHOMHYECKHE METOJIBI IS pa3pabOTKH yIPaBICHUESCKUX PEHICHHH 110
CTPYKTYpE TOCYAapCTBEHHBIX (MyHHIIMTIANBHBIX ) akTUBOB (ITKC-4.3)
B pesynbrare ocBoeHHsT y4yeOHOW JUCHMIUIMHBI «YTPaBICHUECKUH KOHCAITHUHI»
00yJaroIuics JOJKEH:

3HaTh:

— MeToasl 5KOHOMHYECKOTO 1 (PUHAHCOBOTO TUIAHUPOBAHUS JIJIS1 TOCTHIKEHUSI TEKYIIUX U

JOJTOCPOYHBIX (PMHAHCOBBIX IIEJIEH;

— MeTtoapl KOHTPOJIE 3KOHOMHUYECKHX U (PMHAHCOBBIX PHCKOB;

— DKOHOMMYECKHE METOJIbI pa3paboTKH YIPABIEHYECKH DPELICHHIA IO CTPYKTYpE YIPaBICHUS

(dbuHaHCaMu
Ymern:

— Ilpumenars cnocoObl U HpueMbl (PUHAHCOBOTO U YKOHOMUYECKOTO IJIAHUPOBAHUS AJIs

JOCTHKEHUS TEKYLIUX U JOJITOCPOYHBIX (PUHAHCOBBIX IIeIEH;

— Hcnonp3oBaTh AKOHOMHYECKHE METOJBI I Pa3pabOTKH YIPABICHYECKUX PEIICHUI O

CTPYKTYpe TOCYIapCTBEHHBIX (MYHHUIIMITAILHBIX ) AaKTHBOB
Baanern:

— OUHAHCOBBIMH WHCTPYMEHTAMH JJIs yrpaBlieHus: (puHaHcaMu (OOHKETOM),

KOHTPOJIMPOBATh SKOHOMUYECKHE M (PMHAHCOBBIE PUCKU;



(MyHUIIMTIQTHHBIX ) aKTHBOB.

4. CTpyKTYypa M coaepKaHue TUCHUILINHBI

Ta6mmma 1 Conepikanue TUCIMIUIMHBI (TIporpaMma Kypca)

Metoxamu U1t pa3pabOTKK YIPaBICHYECKUX PELICHUH 0 CTPYKTYpe rocy1apCTBEHHBIX

KO/ BU]I
Hanmenosa KOHTPOJI | OLIEHOYH
HHUE CojepsxaHue pas/ena UpyEMOH | Oro
/1 pasnena KOMIIETE | MaTepua
HIIUU Ja
1 2 3 4 5
Tema 1. [Ipenmer u | Ilpupona u 1enM KOHCANTHHra, KOHCYJIbTaHT M KiMeHT. | YK-10.2
00BEKT y4eOHOi Koncantunr n  skoHomuka. KoOHCanTHHI M MHHOBALMH. | [TKC-4.3 1I3; P; T:
JIICIUTIIMHBL OCHOBHBIE THIIBI KOHCAITHHTa M METOAWYECKHE MOAXOIBI > T
(uccnenoBaTeNbCKO-IO3HABATEIbHAS, 95
COBEIATEIbHOKOHCYIHTaTHBHAS, COBEIIATEIbHO-PEIIAOIIAs, pe3cHTa
COBEINATENbHO-TIPOEKTHAS,  COBEIIATEIbHOPEATN3AOHHAS, U,
BOCTIMTATEIbHO-00pa3oBaTeNbHasi, HHPOpMannoHHas). THITBI
KOHCJITHHT OBBIX OpraHu3aLui u BUJIBI yCiIyr
(xmaccudurarnus DEAKO). XapakTepHbIe 4epThL
KOHCQJITHHI'OBOH YCIIYTH.
Tema 2. VK-10.2
Koncantuur B OYHKUMA  KOHCYIbTHPOBaHHS  (TCOPHs, MCCICHOBAHUA, | TTK(C-4.3
(uHaHCOBOII cepe NPOTHO3, IUIaH, OpraHM3alys, aKTHBM3AIMS, CTHMYJ,
Kak 3JIEMEHT 9KCIIEPUMEHT, peryJIupoBaHME, KOHTPOJIb). [IpuHIMITBI
HHPPACTPYKTYPEI OpraHu3alid  KOHCAJITHHTOBOTO cepBuca (oOmme — 3; P;
npodeccruoHaNIbHOM HAy4HOCTb, KOHKPETHOCTb, TJIACHOCTH, T:K
MOJJIEPKKH L[ENICHANIPaBICHHOCTb, IPAaBOMEPHOCTb,  OIIEPATHBHOCTD, ?
TOCYAapPCTBEHHOTO HEOTBPAaTUMOCTb  OTBETCTBEHHOCTH, PE3YJIbTaTHBHOCTD; npe3eHTa
YTIpaBICHUS CHeraIbHbIE - CHCTEMHOCTb, KOMMYHUKaIus, UK
HE3aBHCUMOCTh). YTIPAaBICHYECKOE KOHCYIBTHPOBAHHE Kak
npodeccroHanbHast Kapbepa. Opranu3anuoHHas
nHdpacrpykrypa npodeccuu (accouuanuu U Ipyrue BHIIbI
oObeJMHEeHNH;  cepTUUKALUS UM JIMIECH3UPOBaHHE).
[TpodeccronanpHast THKA B KOHCYJIBTALIMOHHON pabore.
Tema 3 .Dtansl IIKC-4.3
YIIPaBJIEHYECKOTO Crpykrypa ¥ CTagud OCYIICCTBICHHS KOHCAITHHIOBOIO | YK -1().2
KOHCYJIbTUPOBAHUS npoekrta. Hauano pabots! Hag npoekToM. IlepBble KOHTAKTHI
C KIHEHTOM, NEPBHYHOE [HATHOCTHPOBAaHME 3aJaud,
KOMMEpPYECKOE  TPEUIOKEHHE  KIMCHTY, 3aKIIOYeHHE
KOHTpPaKTa Ha  OKa3aHHE  KOHCANTHHTOBBIX  YCIYT.
JMarHocTUpoOBaHHUeE. KoHuentyasnbHas CTPYKTypa 3; P;
JIMarHOCTUPOBAHUS, BBIJEICHNE HEOOXOIMUMBIX (haKTOpPOB,
WUCTOYHMKHM W IIyTH MX MOJYYCHMs, aHaIM3 IOJyYEeHHBIX T-K
CBEJICHMH, OoOpaTHasi CBsi3b C KJIMEHTOM. [linaHupoBaHue ’
nestenbHOCTU. Ilouck uued nns BO3MOXKHBIX PELICHUH,
pa3paboTka U  OIEHKAa HUMEIOUIUXCA  aJbTepHATHUB, TpeseHTa
NPEACTaBICHUE  KIMEHTY  IPEIJIOKEHHH  BO3MOMKHBIX n

HalpaBJICHUN JesTenbHOCTH. Peamusanus npoekra. Pomnb
KOHCYNbTaHTa B  pEIIEHUH IIOCTABICHHOM  3aJ1aud,
IUTAHUPOBAaHHE ¥ MOHUTOPHHT B IIPOLECCE PEIIEHUS 3a1a4H,
o0ydeHue ¥ MOBHIIICHNE KBATH(PUKAIUH TIepcoHaNa (GUPMBI
3aKa34MKa, TAKTMYECKHE IPHUEMBl PYKOBOJICTBA IS
BHECEHMS H3MEHEHMH B METOAbl pabOTHI, CcHCTEMa
MOJAEP)KKM M KOHTPOJII B HOBBIX YCJIOBHUSIX. 3aBeplICHUE




paboThl HaJ NpOeKTOM. BBIOOp ONTHMaILHOTO BpEMEHU LIS
TpeKkpameHus: paboThl KOHCYJIbTaHTa B (HUpPMe, OIICHKA
mpoBefieHHOH paboThl, Oyxaymiee COTPYIHHUYECTBO IO
JIaHHOW MpoOJIeMe, OKOHYATEIBHBIN OTYeT.

Tema 4. MeTonpl u
TEXHOJOTUH
YIPaBICHYECKOTO
KOHCYJIbTUPOBAHUSI

[loHsATHA  METOJMKH, METOJMYECKOTO0 HHCTPYMEHTapHUs
(MeTtommdeckoil 0a3bl) KOHCYJIBTHPOBAHHS M METOJOJIOTHH
KOHCYJIbTUPOBaHHSI. Knaccudukarus METOJIOB
KOHCYJIbTUPOBaHUs. BBIIeNeHHEe TPYIIT METOAOB IO 3Taram
KOHCYJIBTAI[MOHHOTO ~ mporecca  (METOAbl  JHArHOCTHKH,
METOZBI  BBIPAa0OTKH  PCINCHWIA; METOABI  BHEAPCHHS
Pa3paboToK U peKOMEHIALNH).

[IKC-4.3
YK-10.2

A3, P;

T;K

pe3eHTa
UH

Tema 5.
YupapneHueckoe
KOHCYJIbTHUPOBAHH
e B
roCyIapCTBEHHBIX
YUpEKICHUSX.

Crnemnduika TOCYIapCTBEHHOTO VIpaBIeHHS W Tpobdiema
noBeilieHust  ero  addekruBHoctu. KoHCynbTalHOHHBIC
OpraHbl MO  COBEPIICHCTBOBAHHWIO  TOCYJIapCTBEHHOTO
ynpasnenusi. CiayXObl BHYTPEHHHX KOHCYJIbTAHTOB B
TOCY/IaPCTBEHHBIX  YUPEKICHHUSX. Poct oObema
KOHCYJIbTAI[HOHHON JIEATCIBHOCTH B TOCYJapCTBCHHOM
cextope. KoHCynbpTaTHBHBIC 3aJaHUs B TOCYJApCTBCHHOM
cexrope. MeTtosl 9KOHOMHUYCCKOTO ¥ (PHHAHCOBOTO
IUTAHUPOBAHUS JUIS JTOCTHXKCHUS (UHAHCOBBIX IICJCH.
OHUHAHCOBBIC HMHCTPYMEHTHI JUIS YIPABICHUS (UHAHCAMHU
(6roKeTOM) B TOCYJapCTBEHHOM YIpaBlIeHHH. MeToasl
KOHTPOJISI  3KOHOMHYECKHX M (DHHAHCOBBIX PHCKOB IpU
MPUHSITHH YIIPABJICHYECKUX PEIICHUH.

[IKC-4.3
YK-10.2

A3, P;

T;K

Ipe3eHTa
101201

Tema

6 . DOUHAHCOBHIN
KOHCAJITUHT B
rOCyIapCTBEHHOM
yIpaBJICHUH

®uHAHCOBBI KOHCANTUHT. llpuHSATHE ympaBiIeHYECKUX
penieHuii B GuHAHCOBOH cdepe.

DKOHOMHUYECKHE  METOIBl pa3pabOTKA  YIPaBICHYECKUX
penIeHui o CTPYKTYpE TOCYZapCTBEHHBIX
(MyHHMIMIANBHBIX)  AKTHBOB ~ MeToabpl  aHaJMTHYECKOTO
MOJIETIMPOBaHUs B (PMHAHCOBOM KOoHcanTHHre. OOIas oneHKa
CTPYKTYpbl aKTUBOB OpraHM3alliM W HCTOYHUKOB €ro
¢opmupoBaHMS 10 JaHHBIM Oyxrairepckoro OanaHca.
Amnanu3 JIUKBUJHOCTU OanaHca. Amnanus
TUIATEKECTIOCOOHOCTH OpraHM3alN npu MOMOIIN
(uHAHCOBBIX KO3 duimenToB. [IpueMsl oneHkH (GHUHAHCOBOM
YCTOMYUBOCTH. MeTtoauka OLICHKH JIOCTATOYHOCTH
HCTOYHHMKOB (prHaHCHpOBaHMA opranu3anun. Kinaccuduxamus
()MHAHCOBOTO  COCTOSHHUSI ~ OpPTaHM3allil 10  CBOJHBIM
KPUTEPHSIM OIICHKH OyXranTepcKou (pmHAHCOBOIT)
OTYETHOCTH (pe#iTuHrOBas OIICHKA). Konnenuus
AQHAJIMTHYECKOTO MOJIETUPOBaHUsS B (MHAHCOBOM aHaJHU3E.
MonenupoBaHue B3aMMOCBSI3U K03(h(PUIMEHTOB,
orpaxaromnx (uHaHcoBoe  cocrosiHue. MccnepoBanue
MOJICJIM  B3aUMOCBSI3M  ()MHAHCOBBIX  KO3(D(DHUIMEHTOB:
UCIIONIb30BAaHUE MOJIENM JUIS  CPAaBHUTEIBHOI'O — aHaju3a
YpOBHEW ¥ OWUHAMUKHA (UHAHCOBBHIX K03()uImeHTOB.
MogenupoBanne TEHACHIMH W3MEHEHHS YCTOMYMBOCTH

(1)I/IHaHCOB01"0 COCTOSAHHA. I/IMI/ITa]_II/IOHHaH MOACIb
(1)I/IHaHCOBOFO COCTOSHHA. MCTO,I[LI AHAJIUTHYCCKOT'O
000CHOBaHHS CTPAaTCTrUICCKUX uenel‘/i Ppa3sBUTUA

KOMMepYecKkod opraHuzauuu. @DOOpMHUpOBaHHE CUCTEMBI
KIIOYEBBIX  (PMHAHCOBBIX  IOKa3aTeNed,  OTpaXKaroIInuxX
CTpaTETUI0 Pa3BUTHsI KOMMEPUYECKOH opraHu3anuu.

[IKC-4.3

T:K

Ipe3eHTa
UH

CTpyKTypa TUCHUILUTHHBI (MOYJIs) «YNIpaBjieHYeCKUH KOHCAJTUHI»
Tabauya 2. Obwas mpyooemxocmsv oucyuniunsvl cocmaesnsiem Szavemuvix eounuy(180 uacos) ODO




TpynoeMKocTb, 4acoB / 3a4ETHBIX SAMHHUIL

Bun paboTht
BCEro
O0u1as TPy/10eMKOCTh (B 3a4eTHBIX eIMHHUIIAX) 180 180
KonTakTHas pa6ora (B 4acax): 70 70
Jexyuu (JI) 30 30
Ipaxmuueckue 3auamus (113) 40 40

Cemunapckue 3anamus (C3)

He npedycmompenni

He npedycmompenni

Jlabopamopuvie pabomot (JIP)

He npedycmompenni

He npedycmompensi

CamocTosiTe1bHAs1 padoTa 83 83
PacuerHo-rpaduyeckoe 3aaaHne

Pegepar (P) 20 20
Occe () 10 10
Konrpoussnas padora (KP) 20 20
CaMocTosITeNIbHOE N3YUEHHUE pa3AeiaoB 33 33

Kypcogoii npoext (KII), kypcosas pabora (KP)

He npenycmoTpena

He npenycmotpena

HO[[FOTOBKa " MPOXOKACHUC HpOMe)KyTO‘IHOﬁ
aTTCCTallun

27

27

Buja npoMe:XyTo4YHOI aTTecTaliuu

IK3aMeH

IK3aMeH

Tabnuya 2.1 Obwas mpyodoemrocms oucyuniunvl cocmaegisem S3avemuvix eounuy (180 yacos) O3P0O

Bun pabotsr

TpyaoeMKOCTh, 9aCOB / 3a4ETHBIX €IHHHII

BCETO
Oo0mast TPyA10eMKOCTh (B 32a4€THBIX e TMHUIIAX) 180 108
KonrakTHasi padora (B yacax): 30 2
Jlexyuu (JI) 10 4
Ipaxmuyeckue 3anamus (I13) 20

Cemunapcrxue 3anamus (C3)

Jlabopamopuvie pabomut (JIP)

CamocrosiTebHasi padora (B 4vacax), B TOM YHCJIe 123 123
KOHTAKTHasl BHeayIUTOpHAas padoTa

PacuetHo-Tpadrueckoe 3aganne

Pedepar (P) 20 20
Occe (D) 10 10
KonTpoasHas padora (KP) 20 20
CaMOCTOATEIHbHOE U3YICHHE PA3CIIOB 73 73
Kypcosoii npoekr (KIT), kypcosas padora (KP)

TloaroroBka U NpOX0XKICHUE MPOMEKYTOUHOM 27 27
aTTeCTalluu

Buj npoMeKyTO4YHOM aTTeCTALMM IK3aMeH IK3aMeH

Tabnuya 2.2 Obwas mpydoemrocms oucyuniunvl cocmagisem Szauemuvix edunuy(180 uacos)3@0

TpynoemMKocTb, 4acoB / 3a4€THBIX SAMHHUIL

Bun paboTet
BCETO

O0uIas TPy10eMKOCTh (B 3a4eTHBIX eIMHHUIIAX) 180 108
KonTakTHas pa6ora (B 4acax): 10 10
Jexyuu (JI) 6 6
Ipaxmuueckue 3auamus (113) 4 4
Cemunapckue 3anamus (C3)
Jlabopamopuvie pabomot (JIP)
CamocrosiTesqibHasi pabora (B yacax), B TOM 4mHCJe 161 161
KOHTAKTHasl BHeAY/IUTOPHas padoTa
PacuetHo-rpaduyeckoe 3a1aHne
Pegepar (P) 40 40
Occe (D) 30 30




Konrpossnas pabora (KP) 20 20

CaMocCTOsTEIbHOE N3YUYECHHE Pa3esioB 71 71

Kypcogoii npoext (KII), kypcosas pabora (KP)

HO[[FOTOBKa 1 MPOXOKACHUC HpOMe)KyTO‘IHOﬁ
aTTCCTalln

9 9

Bun l'lpOMe)KYTO‘-lHOﬁ aTTeCTallui IK3aMEH IK3aMECH

Tabnuya 3. Jlexyuonnwvie 3auamus

Ne i/t

Tema

Tema 1. [IpeameT n 00bEKT y4eOHOM AUCIUIUIMHEL.

Tema 2. KoncantuHr B (pMHaHCOBOH cepe Kak 3JIeMEHT HHYPACTPYKTYPHI MPpodhecCHOHATBHON
MOJAEP>KKU TOCYJAPCTBEHHOT'0 YIPaBJICHUS

Tema 3 .Dransl YIpaBJICHUYCCKOI'0 KOHCYJIbTUPOBAHUSA

Tema 4. MCTO,HI)I 1 TEXHOJIOTHHU YIIPABJICHYCCKOI'0 KOHCYJIbTUPOBAHUSA

Tema 5. YrpaBneHdeckoe KOHCYIbTHPOBAHHUE B TOCYAaPCTBEHHBIX YUPEKICHUAK.

Tema 6 .OUHAHCOBBIM KOHCAITHHT B TOCYJAPCTBEHHOM YITPaBICHUN

Tabnuya 4. Ilpakmuueckue 3ansamus (Cemunapckue 3aHsamusi)

Ne i/t

Tema

ITpupona m menu KOHCANTWHIa, KOHCYJIbTAHT M KiMeHT. KoHcanTuHr u 3koHOMHKa. KoHcanTuHr n
nHHOBaMK. OCHOBHBIE THUIBI KOHCAITHHIA W METOAMYECKHE MOAXOIBl (MCCIIEAOBATEIBCKO-
[IO3HABaTENbHAs, COBEIIATEIbHOKOHCYIBTATHBHAS,  COBEINATEIBbHO-PEINAIONIas,  COBEIATEIbHO-
NIPOEKTHAsl, COBEUIAaTeIbHOPEAIM3alMOHHAs, BOCIIUTATENIbHO-00pa3oBarenbHast, HH(POPMALIOHHAS).
THIBI KOHCAJITHHIOBBIX OpraHu3aluii 1 Buabl yeuyr (knaccudpukanus PEAKO). XapakTepHble yepTh
KOHCAJITHHIOBOM yCITyTH.

@OyHKINY KOHCYJIBTUPOBaHMS (TEOPHUS, MCCIICAOBAHUS, IPOTHO3, IIaH, OpPraHu3alys, aKTHBHU3ALMS,
CTUMYJ, JKCIIEPUMEHT, DPErYJIHPOBaHUE, KOHTPOJb). IIpUHIMIBI OpraHU3aluy KOHCAJITHHIOBOTO
cepBuca (00IMe — HAYYHOCTb, KOHKPETHOCTb, INIACHOCTH, 1I€JIE€HANPABIEHHOCTb, NPaBOMEPHOCTD,
OIIEPaTHBHOCTb,  HEOTBPATHMOCTh  OTBETCTBEHHOCTH, pE3YJbTATUBHOCTb,  CIELHANbHbIE —
CHCTEMHOCTb, ~KOMMYHHKAIIMS, HE3aBHCHMOCTB). YIPaBJICHYECKOE KOHCYJIbTHPOBAHHE Kak
npodeccronanbHas Kapbepa. OpraHm3anuoHHas HHPPACTPYKTypa mpodeccu (acCOIMaIiy U ApyTue
BUIBl OOBEAWHEHWH;, cepTUQHUKanmus ¥ JuneHsupoBanme). [IpodeccrmonampHass »THKa B
KOHCYJIBTAITMOHHOM padoTe.

CrpyKTypa U CTaJuM OCYLICCTBICHHS KOHCAITHHIOBOTO Ipoekra. Hauamo paGoThl Hax MPOEKTOM.
IlepBble KOHTAKTHI C KIMEHTOM, IEPBUYHOE AUATHOCTUPOBAHUE 33Jjaul, KOMMEPUECKOe PEASIOKEHNE
KIHEHTY, 3aKIIOUEHHE KOHTpPaKkTa Ha OKa3aHHE KOHCAITHHIOBBIX YCIYyTr. JIMarHOCTHpPOBAHUE.
KonuenryasnpHas CTpyKTypa JUarHOCTHPOBAHHMS, BbIJeJICHHE HEOOXOIUMBIX (PaKTOPOB, HCTOUHUKH U
MYTH MX NOJYYCHHMs, aHaIM3 IIOJyYeHHBIX CBEAEHH, oOpaTHas CBs3b C KIMEHTOM. [lnanupoBaHue
nearensHocTH. [lowck maed Aasl BO3MOXHBIX pEIISHHMH, pa3paboTKa M OLEHKa HMMEIOIMXCS
IBTEPHATHB, NPEACTABICHUE KIMEHTY INPEIUIOKCHNH BO3MOJKHBIX HAIPABICHUH AEATCIHHOCTH.
Peammzanns mpoekra. Ponmb KOHCyJbTaHTa B PEMICHHM ITOCTaBICHHOW 3aJadd, IUIAHWUPOBAaHHE U
MOHHUTOPHHT B IIPOLIECCE PEIHICHWs 3ahaqd, OOydeHWe ¥ MOBBINICHHE KBalu(UKamMu mHepcoHana
(upMBI 3aKa34nKa, TAKTUYECKHE MIPUEMbI PyKOBOJCTBA JJIsl BHECCHNSI N3MEHEHHH B METOABI pabOTHI,
cHcTeMa IOJ/EPKKH M KOHTPOJS B HOBBIX YCJIOBHSX. 3aBepIICHHE pabOTHI Haj MpOeKToM. BrIoop
ONTHIMAJIFHOTO BPEMEHHU JUIsl MPEKpalleHust pab0Thl KOHCY/IbTaHTa B (DUpMe, OILEHKA MPOBEICHHON
paboTsl, Oyayliee COTpyIHHYECTBO 110 JJAHHOW NpobiieMe, OKOHYATEIbHBINH OTYeT.




IToHsATHS METOAMKH, METOIMYECKOTO0 MHCTPYMEHTapHs (METOIUYeCKON 0a3bl) KOHCYJIbTUPOBAHUS U
METOJIOJIOTUU KOHCYJIbTHpOBaHus. Kinaccudukaiyss METOI0B KOHCYJIbTUPOBAaHUs. Beigenenue rpymmn
METOJIOB [0 3TanaM KOHCYJbTAIMIOHHOTO mpolecca (METOAbl JHATHOCTHUKH, METO/bl BHIPAOOTKH
pENIeHNH; METOBI BHEIPEHUS Pa3paboTOK M PEKOMEHIAITNH).

Crennuka TOCYIapCTBEHHOTO VIpaBIeHUS © MpoOiieMa TOBBIICHUS €ro 3(p(EeKTHBHOCTH.
KoHCcynbTal[MOHHBIE OpraHbl 10 COBEPIICHCTBOBAHUIO TOCYIAPCTBEHHOro YyrpaieHus. CiryKObl
BHYTPEHHHX KOHCYJIbTAHTOB B TOCYJAPCTBEHHBIX YUPEKACHHSX. PoCT 00beMa KOHCYIbTAI[MOHHOU
JCSITEbHOCTH B TOCYJApCTBCHHOM cekTope. KOHCynbTaTMBHBIC 3alaHs B TOCYAapCTBEHHOM
cekTope. MeToibl  3KOHOMUYECKOTO U (PMHAHCOBOTO TIAHUPOBAHUS IS JOCTIKCHHUS (DUHAHCOBBIX
nenedd. DUHAHCOBBIC MHCTPYMEHTHI JUIS yOpaBicHUs (uHaHCAMU (OIOIKETOM) B TOCYAapCTBEHHOM
yIOpaBieHUH. MeTonsl KOHTPOJIA  SKOHOMHYCCKHX ¥ (DHHAHCOBBIX PHCKOB IPH TPUHITHA
YIPaBJICHYCCKUAX PCIICHHI.

®unancoBbIi KOHCANTUHT. [IpuHsTHE ynpaBieHYeCKUX peleHui B GuHaHCOBOM cdepe.

DKOHOMHYECKHE METObl Pa3pabOTKH YIIPABIEHUYECKUX PELICHUH MO CTPYKTYpe TOCyIapCTBEHHBIX
(MyHUIMITAIBHBIX) aKTHBOB MeETObI aHAJIUTHYECKOTO MOIEIMPOBAHUSA B (PMHAHCOBOM KOHCAITHHTIE.
OOmasi oneHKa CTPYKTYphl aKTHBOB OPTaHHM3AIMH M HCTOYHHKOB €ro (pOpMHpOBaHMS 1O JaHHBIM
Oyxrantepckoro OamaHca. AHaIM3 JIMKBUIHOCTH OajaHca. AHAIH3 IUIATEKECTIOCOOHOCTH OpPTaHU3aINN
Ipu TIOMOIIH (GUHAHCOBEIX KO3 dummenToB. [IpueMs! oneHkn GpuHAHCOBOH ycTounBOCTH. MeToamnKa
OLIEHKH IOCTATOYHOCTH MCTOYHMKOB (puHaHCHpoBaHMs opraHm3ammu. Knaccudukanus ¢puaaHCOBOTO
COCTOSIHUSI OPTaHU3AINH [0 CBOJHBIM KPHUTEPUSM OLEHKH OyXranTepckoi ((MHAHCOBOH) OTYETHOCTH
(peiiTuHroBast oreHka). KoHumenuusi aHaJIMTHYECKOTO MOJCIMPOBAaHUS B (MHAHCOBOM aHalHU3e.
MopenupoBaHue B3auMocBsi3u koadduireHTos, orpaxaromux puHaHcoBoe cocrosiuue. MccienoBanne
MOJCJIN B3aHMMOCBA3HU (I)I/IHaHCOBbIX KOS(l)(l)I/ILIl/IeHTOB: HCIIOJB30BaAHUC MOJCIIN IJIs1 CPABHUTEIHLHOI'O
aHaJM3a ypoBHEW W TMHAMUKH (pUHAHCOBBIX KOA(dUIMeHTOB. MonenpoBaHue TeHACHIIMH N3MEHEHUS
YCTOWYUBOCTH (DUHAHCOBOTO COCTOSIHUS. VIMHUTaIMOHHAs MOjEinb (UHAHCOBOTO COCTOSHHsI. MeTOo/IbI
AQHAJTUTHYECKOTO OOOCHOBAHUS CTPATETHYECKUX MENed pa3BUTHA KOMMEPYECKOW OpraHH3aliH.
DopMHUpPOBAaHIE CHCTEMBI KJIIOYEBBIX (DMHAHCOBBIX IMOKa3aTeleH, OTPaXKAIOUIMX CTPATETHI0 Pa3BUTHUS
KOMMEPUYECKON OpraHN3alnH.

Tabnuya 5. Jlabopamopnvie pabomul (He npedycmompensl )

Ne i/t

Tema

Tabauya 6. CamocmosimenvHoe uzyierue pazoenos OUCYUNIUHbL

Ne /it

BOHpOCI)I, BBIHOCHUMBIC Ha CAMOCTOATCIIBHOC U3YYCHHNE

1

OO0mias XxapakKTepucTUKa YIPaBICHYECKOTO KOHCYIbTHPOBAHHMS.

CooTHeceHne MOHATUHN «yIPaBICHYECKOE KOHCYIbTUPOBAHUEY, «IEIOBOE
KOHCYJIbTHPOBAHHEY, «KaJIPOBOE KOHCYJIHTHPOBAHHE.

OCHOBHBIE CTaIMM MPOLECCA YIPABICHYECKOT0 KOHCYIbTUPOBaHUs. TexHoI0rus
3aKJTIOYEHUS KOHTPAKTA.

Otruyeckue TpeOOBaHUS B YIIPABICHYSCKOM KOHCYIHTHPOBAHUU.

OCHOBHBIE UICTOUYHUKH PA3BUTHSI YITPABICHUYECKOTO KOHCYJIbTUPOBAHUS.
TpanchopmanioOHHOE U BOJTIONMOHHOE HAPABIEHUE K OPTaHU3AIIHOHHOMY
pa3BuTHio. CpaBHUTEIBHBIN aHATIU3.

Crenens cnenuann3aluyd KOHCYJIbTaHTa: «BHEIIHUEY» U «BHYTPEHHHEY
KOHCYJIbTaHTBI, KCIIEPTHOE M TPOIECCYATbHOE KOHCYIbTHPOBAHHE.
OTHOLIEHUS! KOHCYJIBTAHT-KJIHEHT. OKUJIaHUS KIIMEHTOB.

OTBETCTBEHHOCTh KOHCYJIBTAHTA.

Onenka 3¢ (HeKTUBHOCTH KOHCYJIBTUPOBAHHUSI 10 OPTaHU3AIMOHHOMY Pa3BUTHIO.
[TonsiTHE OpraHNU3aIMOHHOTO PA3BUTHSI.




MeTo bl OpraHU3alMOHHOTO Pa3BUTHUA: MPOLIECCYATbHBIE U CTPYKTYPHBIE.
[InanupoBaHue OpraHU3alMOHHOTO PA3BUTHSL.

Turnbl OpraHu3alMOHHOTO Pa3BUTHSL.

CucTemMHBIH MOIX0/] K OpraHU3allMOHHOMY Pa3BUTHIO.
CuctemoobOpa3yroniue GakTopbl B OPraHU3aIuH.

Ornpezenenne OpraHu3aluOHHON TMarHOCTHKHU.

Ponb Moneneli B opraHu3aliOHHON IMarHOCTHKE.

MeTtonudeckoe obecreueHne OpraHu3auOHHON TUarHOCTUKH.
Bueapenue oprann3alimOHHBIX U3MEHEHUM.

Bu bl oprann3alilMOHHBIX TATOJIOTHIA.

5. Ouyenounvie mamepuanst 0na mexkyuie2o u pyoescHo20 KOHmMpOiA ycneeaemocmu
U RPOMENCYMOUHOU ammecmayuu

KoneuynblMu  pesynpTaTaMM ~ OCBOEHHS ~ INPOTPAMMBI  JUCLMIUIMHBL  SIBIISIFOTCS
c(OpMHPOBAHHBIE KOTHUTHBHBIE IECKPUITOPHI «3HATH», «YMETb», «BIAJECTH», PACHUCAHHBIC IO
OTIENbHBIM KOMMETeHIUAM. DOpMHpOBaHUE 3TUX JECKPUIITOPOB IPOUCXOAMUT B TEUEHHUE BCETO
CeMecTpa IO ATaraM B paMKaxX pa3InYHOTO BHUJIA 3aHATUN H CAMOCTOATENBHOM padoThI.

B xone m3ydyeHHs AMCLMIUIMHBI NIPELYyCMaTPUBAIOTCS MEKYyuilil, pyoexcHbvlii KORmpoab u
HPOMEIHCYMOoUHan ammecmayus.

5.1.0uenounvie mamepuanvt 0131 meKyuie2o KOHMpPOia
(konmponupyemvie komnemenyuu YK-10.2, IIKC-4.3).

Llenv mekyweeo koumpons — OIIEHKa pe3ylbTaTOB pabOThl B ceMecTpe M obecreyeHue
CBOEBPEMEHHOM OOpaTHOM CBS3M, A KOPPEKIMH OOyuYeHHs, aKTHBHM3ALUM CaMOCTOSTEIBbHOM
pabotbl  oOyuatomierocs. OOBEKTOM TEKYLIETO KOHTPOJS SABISIOTCS KOHKPETU3MPOBAHHBIC
pe3yabTaThl 00yueHus (y4eOHbIE JOCTHIKEHHUS) TIO TUCIIUILIMHE

Tekywuii KoHmponb YCIEBAEMOCTH O0ECTeUMBaeT OIEHWBAaHWE XOJa OCBOCHUS
TUCIUIUIMHBL  «YTpaBlieHue puckamMu (UHAHCOBBIX AaKTHBOB» U BKIIIOYAeT: OTBETHl Ha
TEOPETUYECKHE BOMPOCH HA MPAKTUIESCKOM 3aHITHH, PEIICHUE MPAKTUYSCKUX 3a7a4 U BBITIOTHEHUE
3aJaHUl Ha MPAKTUYECKOM 3aHSATUH, CAMOCTOSTEIILHOE BBIMOJIHEHNE WHAMBUAYAIbHBIX JTOMAITHUX
3a/1aHuil (HampuMep, pelieHue 3a/lady) C OTYETOM (3alllMTO) B YCTAaHOBJIEHHBIM CPOK, HAIMCaHUE
JOKJIaJI0B, pedepaToB, 3cce, TUCKYCCUU.

OneHka KkadecTBa IMIOATOTOBKM HAa OCHOBAaHWW  BBITIONHEHHBIX 3aJaHUl  BeJeTCs
npenoaaBareneM (C OOCYKIEHHEM pe3yJabTaToB), Oalllbl HAYUCIAIOTCS B 3aBUCUMOCTH OT
CJIOKHOCTH 3aJ[aHUs

5.1.1.0ueHo4YHBIC MaTepHaIbl AJs1 YCTHBIX MPOOJIEMHBIX BICTYIJICHUH

p—

Henu, 3a1a4n, TOIXO/AbI K YIPABICHYECKOMY KOHCYIHTHPOBAHUIO
Kraccudukarms MeTomoB KOHCYJIBTHPOBAHUS

Metoap! paboThl KOHCYJIBTAHTOB BO BPEMs OCYILIECTBIICHHUS] KOHCYIbTALlMOHHOTO
HpOeKTa

CyOBeKThl 1 00BEKThI KOHCYJIbTUPOBAHHUS.

MoTuBaIys KOHCYJIbTaHTOB

DKCHepTHOE KOHCYJIbTUPOBAHNE

I[IpouieccHoe KOHCYIBTHPOBaHNE (KOHCYIBTHPOBAHHUE TI0 ITPOIIECCY)

el

N s
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8. OO0yuaroliee KOHCYIbTHPOBAHHUE

9. Tunosorus ynpaBieHYE€CKOT0 KOHCYJIbTUPOBAHUS

10. OGnacTu ynpaBiIeHYeCKOro KOHCYIbTHPOBAaHUSA. PBIHOK

11. UcTopus ynpaBieHYECKOro KOHCYJIbTUPOBAHUS

12. YnpaBneHueckoe KOHCYIbTHpoBaHue B Poccun

13. CraHoBJIeHUE PHIHKA KOHCYJIbTUPOBaHUs B Poccun

14. Cragum, stansl, $a3bl Mporecca KOHCYIbTUPOBAHUS

15. Buapl opraHn3aiiMOHHBIX MATOJOTHH.

16. Onenka pe3ynbTaToB KOHCYJIbTUPOBAHUS.

17. JlunepcTBO, BIACTh M BIMUSHUE HA YIIPABICHUYECKOE KOHCYJIbTUPOBAHUE

Kpumepuu popmuposanus oyenox (ouenusanus) ycmuo2o onpoca

YCTHBIA ONpPOC SBISETCS OJHUM U3 OCHOBHBIX CIIOCOOOB yu€Ta 3HAHWN 00YdYarOIIerocs Io
TUCHUIUIMHE «YTIpaBieHHe puUcKamMu (UHAHCOBBIX AaKTHUBOBY». Pa3BEpPHYTBHIW OTBET CTyJeHTa
JIOJDKEH TPECTaBIATh COOOHM CBSI3HOE, JIOTHUECKH MOCIEI0BATENIbHOE COOOIICHHE Ha 33JaHHYIO
TEMY, IOKa3bIBaTh €r0 YMEHHUE IPUMEHSTh ONPEACIICHHUS.

B pesynomame ycmnozo onpoca 3nanus, 00yuaruiecoca OUeHuearmcesa no cieoyrouiell
wkane:

3 6anna, cTaBUTCS, €CITU O0yYaAIOITHIICS:

1) mnosHO M3naraet U3y4eHHbI MaTepual, 1a€T MPaBUIbLHOE ONPEIAEICHHOE

SKOHOMUYECKUX ITOHSITHII;

2) o0OHapyXHUBaeT MOHMMaHHUE MaTepuasa, MOKeT 000CHOBATb CBOU CYXKJIECHHUS, TPUMEHUTD
3HaHUS Ha MPAKTUKE, IPUBECTH HEOOXOAUMBIEC IPUMEPHI HE TOJIBKO O y4eOHUKY, HO U
CaMOCTOSTENIBHO COCTABJICHHBIE;

3) wu3naraeT Marepual IoCIeI0BaTENbHO U IPABUIIBHO C TOYKU 3pEHUS HOPM
JUTEPATYPHOTO S3bIKA.

2 panna, cTaBUTCA, €CIIU 00YJaIOIIUIiCS JaéT OTBET, YAOBJIECTBOPSIOIINNA TEM XKe
TpeOOBaHUAM, 4TO U 1)1 Oamia «1», Ho JomyckaeT 1-2 ommuOKu, KOTOPBIE caM e UCTIPABIISIET, U 1-
2 HeouéTa B MMOCIENOBATENLHOCTH U S3bIKOBOM O()OPMIIEHUH U3JIaraeMoro.

1 6ann, craBuTCs, €CM OOyUYarOIIHMIICS OOHAPYKMBACT 3HAHUE U TOHUMAaHHWE OCHOBHBIX
MOJI0KEHUM JaHHOW TEMBI, HO:

1) wu3naraeT Matepuall HEMOJHO U JJOMYCKAET HETOYHOCTH B ONIPEACIICHUHN MTOHATHH;

2) He yMeeT JOCTaTOYHO IIyOOKO U JI0Ka3aTeIbHO 00OCHOBATh CBOM CYXKACHHUS U MPUBECTU

CBOM IIPUMEDPBIL;

3) wu3maraeT MaTepuall HeTOCIeA0BaTENbHO U IOIYCKAET OIIUOKH B SA36IKOBOM
0(OpMIICHUH H3JIaraeMoro.

0 6annoe, craButcs, eciy 00yJaromuicss OOHapyXUBaeT He3HaHUE OONbLICH YacTH

COOTBETCTBYIOILIETO pa3jelia H3y4aeMoro Marepuana, A0MycKaeT omMuOKY B (pOpMYIHPOBKE.

basiel MOTYT CTaBUTBCS HE TOJIBKO 3@ €IMHOBPEMEHHBIN OTBET, HO U 3a pacCPEAOTOYCHHBIN

BO BPEMEHU, T.€. 32 CYMMY OTBETOB, TAHHBIX CTYJ€HTOM Ha NPOTSKEHUN 3aHATUS

5.1.2. OueHo4HbIe MaTEPHAJBI VISl BBINOJHEHUSI KOHTPOJIbHOI padoThI
1. KoHcCynbTanMoHHas AEATEIbHOCTD KaK J€JI0Basl yCIIyra.
Knaccudukanus u xapakTepucTiKa KOHCYJIbTallMOHHBIX YCIIYT.
CyOBeKTBl 1 0OBEKTHI YIIPaBIEHYECKOTO KOHCYIBTUPOBAHUSI.
MeTo/b! yrpaBiaeHY€CKOT0 KOHCYIbTUPOBAHUS.
Orenka pe3yabTaTUBHOCTH U 3((HEKTUBHOCTH YIPABICHYECKOTO KOHCYIbTHPOBAHHUS.
HopmaTtuBHas 6a3a ynpaBiieH4eCKOro KOHCYJIbTUPOBAHHSL.

SAINAIE
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7. MapKeTUHT U OpraHu3alus MPOoAaX KOHCYIbTAIMOHHBIX YCIIYT.

8. Poneas mpuponaa ynpaBieHYECKOr0 KOHCYIbTHUPOBAHMUSI.

9. HudopmanmonHoe odecreueHue KOHCYIbTAlMOHHON JAesITeLHOCTH.

10. Mopenb KOHCYIbTAIIMOHHOTO OHU3HECA.

11. Meroauka npoBeAeHHs TMarHOCTUYECKOIO0 KOHCYJIbTUPOBAHUS.

12. MeTtoauka npoBeaeHus: MPOIECCHOrO KOHCYJIbTUPOBAHMUSI.

13. MeToauka npoBeeHUs 00y4aroIIero KOHCYIbTHPOBaHHUS.

14. Poccuiickas npakTHUKa ynpaBiI€HYECKOr0 KOHCYJIbTUPOBAHUA.

15. OcHOBHBIE IPUHIUIIBI KOHCYJIbTUPOBAHUS.

16. IIpoGneMbl MEHEIKMEHTA B KOHCYJIbTAIIMOHHOM OHM3HECe.

17. Kputepuu BbIOOpa KOHCYJIbTAIIMOHHON OpraHU3aIHH.

18. ®opMupoBaHue 1IeHbI KOHCYJIBTAIIMOHHON YCIYTH.

19. OcobGenHOCTH MpoLecca KOHCYJIbTUPOBAHHUSL.

20. CoBpeMeHHbIe HH(POPMAIIMOHHBIE TEXHOJIOTHH B YIIPAaBIEHYECKOM KOHCYJIbTUPOBAHUU.

21. Opranu3zanusi THTEpPHET-KOHCYJIbTUPOBAHHUS.

22. Buabl KOHCYIbTallMOHHBIX OPTaHU3AIUH.

23. Yopapnenue puHaHCAaMU KOHCYJIbTAlMOHHOMN OpraHu3aluu.

24. PaboTa KOHCYJIbTaHTa C KIIMEHTHON OpraHU3aIMeH.

25. [loBeneHvecKue acreKkThl KOHCYIbTAI[MOHHOTO MpOoIecca.

26. DTHKa KOHCYJIbTAIIMOHHBIX OTHOIICHHH.

27. Vctopust, COBPEMEHHOE COCTOSIHUE U NIEPCIIEKTUBBI Pa3BUTHUS YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

28. OcoOGeHHOCTH KOHCYJIbTUPOBAHMS B PA3JINYHBIX chepax MEHEHKMEHTA.

29. JIOKyMEHTaIMOHHOE 00eCTIeueHne KOHCYIbTAIIMOHHBIX MTPOIIECCOB.

30. Metoap! pUHAHCOBOTO KOHCYJIbTHPOBAHUS

Kpumepuu ghopmuposanun ouenox 3a KOHmponpHyto paomy

«omauynoy (506a/I0B) - CTaBUTCS 3a pabOTy, BBINOJHEHHYIO TOJHOCTBIO 0€3 OMMOOK U
HEJIOYETOB; O0YYAIOIIUIICS JEMOHCTPUPYET 3HAHHE TEOPETUUECKOTO U MPAKTHYECKOTO MaTepualia 1mo
TeMe MPaKTUIECKON padoT;

«xopouwioy (4 6anna) — cTaBUTCS 3a pabOTY, BBIMOIHEHHYIO TIOJIHOCTHIO, HO TIPH HAJIMYUH B HEH
He OoJjiee oHOM Herpy0Ooil OMMOKM M OJHOTO Hemodera, He Oonee Tpex Hemao4deToB. OOyJarommiics
JEMOHCTPHPYET 3HAHUE TEOPETUIECKOTO U MPAKTHYECKOTO MaTepraia o TeMe MPaKTUIeCKOi paboThI,
JIOTYCKasi He3HAYHUTEIIbHbIE HETOYHOCTH TIPH BBIIOJTHEHUH PaOOTHI;

«yooeremeopumenvroy (3 6aia) — cTaBUTCs 3a pabOTy, eclii OakanaBp MPAaBUIILHO BHITOIHUI
He MeHee 2/3 Bceld paOOThI WM JOIYCTU HE Oojiee OHOW TpyOOl OMMOKH M ABYX HEIOYETOB, HE
Oonee omHOUN TpyOoW W omHOW HerpyOoil ommOku, He Ooyiee TpeX HErpyobIX OmHMOOK, OTHOMN
HerpyOoit. OOyuaronuiicst 3aTpyaHsIeTcs C TPaBUIBLHOW OIEHKOW NPEUIOKCHHOM 3a1aud, JacT
HETOJIHBIN OTBET;

«HEYO0BNeMBOPUMENbHBII (HUMCE NOPO206020) YPOBeHb Komnemenyuuy» (MeHee 2 0alioB) —
CTaBUTCH 32 PabOTY, €CIIHM YKCIIO OMMOOK U HEJOYETOB MPEBBICKIIO HOPMY VIS OLIEHKU 3 WM MPABUIILHO
BBITTOJTHEHO MeHee 2/3 Bceid paboThl. OOyJarommics JaeT HEBEPHYIO OIIEHKY CUTYaITHH.

5.1.3.Ouenounvie mamepuaivl 015 6bINOJIHEHUA KEUCOBLIX 3A0AHULL

Keiic 1

KpymnHblil Hay4HO-HMCClIeA0BATENbCKUN HHCTUTYT NMPUBBIK BHIOIHITH JOJITOCPOYHbBIE
3a/laHus TOCYIaPCTBEHHBIX opranu3anuii. OTHaKO PBIHOK JJIsl TAKOTO BHJIA pa0oT 3a MOCIIEIHUE JIBA
rojia cokpaTuics. JIupekTop HHCTUTYTa yOEAUIICS B TOM, YTO €My HY>KHO IPOBECTH CTPATETHYECKHE

12



HU3MCHCHUA OJ1d TOTO, I-ITOGBI caM I/IHCTI/ITyT CMOT BBIDKUTDB. EI‘O COprI[HI/IKI/I Hpe;[noncnnn COKpaTI/ITB
pacxoibl M paboTaTh MHTEHCUBHEE C TEM, YTOOBI MOTYYUTh OOJIBIIE 3aKa30B OT MPABUTEIIHCTRA.

Cnyctss HEKOTOpoe BpeMsi, B TE€UEHHUE KOTOPOrO HHCTUTYT CIEAO0Ball 3TOMY KypcCy, HE
JIOCTHUTasi 3HAYUTEIBHBIX PE3YyIbTAaTOB, JUPEKTOP MPHUIIET K BHIBOY, YTO HHCTUTYT HE B COCTOSTHUHU
YCTKO BI:Ipa6OTaTI> HOBYIO CTpaTeFI/IIO 663 IIOMOIIIN BHCIIHETO KOHCy.]II:TaHTa.

[IpurnameHHbIii KOHCYJATAHT MPOAHATU3UPOBAT CUTYAIIUIO U OOHAPYXHWJI Y COTPYIHHUKOB
I/IHCTI/ITYTa MHO>XKECTBO I/I,Zleﬁ 10 €ro opraHmauIm. HO BCC€ OTHU UIACHU 6BIJII/I HCOOCTATOYHO BPCHBIMI/I.
CrnenoBaTelbHO, OCHOBHOM I1€bI0 KOHCYJIbTAaHTA OBLIO CO3JaHHE TaKOH CHUTYyallMH, B KOTOPOH
MOXHO ObIIO Obl OOMEHMBATHCS WUACAMU JUIsI HOBOM cTpareruu. KOHCYIbTaHT OpraHu30Bal
TPEXTHEBHOE COBEIIAaHNE PYKOBOJICTBA U HECKOJIBKUX CICIIHAIMCTOB HHCTUTYTA.

3Ta BCTpe‘-Ia 3aKOHYMJIaChb CJIC,Z[YIOIJ_II/IM CIINCKOM Hpe;[nonaraeMblx HOBBIX yC.HYT I/IHCTI/ITYTaI
- KOHCYJBTUPOBAHUE JJII MaJbIX W CPEIHHMX MPEANPUITHI, HE WUMEIOIINX COOCTBEHHBIX HAYYHO-

HCCIICIOBATEILCKUX OTJIEJIOB;
- o0OydyeHHE COTPYOHUKOB JPYIHMX OpraHU3alHUi, KOTOPHIM HEOOXOAMM OONbIIUKA O00BeM
uH(pOopMaIUn B o0acTu crernuaIn3anun WHCTUTYTA;

- TOpoAa’ka OTYETOB O COBPEMEHHOM COCTOSIHUM HCCIEAOBaHMW B 3TOM  oOjactu;
- OKCMOPT UH(OPMAIIHH.

PykoBo/iCcTBO HMHCTUTYTa TMpPEACTaBUIO IUIAH M3MEHEHHM Ha pPacCMOTpEHUE BCeX
corpynHukoB. HoBast crparerust Obuta MOAJEp)KaHA TOJIHKO MEHBITUHCTBOM. bBONBIIMHCTBO
MPENoYsI0 UCKATh OI0JKETHBIE 3aKa3bl. [JUPEKTOpP MHCTUTYTA PELINII OCYILIECTBIATh IUIaH C TEMH,
KTO BEPUIIU B HOBYIO CTPATETHIO.

[To mpormecTBrUM IBYX JIET HOBBIE POPMBI pabOTHI CTATH JOCTATOYHO 0ObEMHBIMU, YTOOBI
pa3aeNnuTh MHCTUTYT Ha JIBe (PMHAHCOBO HE3aBHCHUMEBIE yacTH. YacTh, paboTaromas Ha
«TPaIMLIIMOHHBIX KOHTPAKTaxX», BCKOPE MOCIE pa3/iejeHHs] CAaMOJIMKBUANPOBAIACH U3-3a HEJOCTAaTKa
J0X0/1a.
3aganue:

1. KakoBa OCHOBHas 11€J1b, IOCTABJIICHHAS KOHCYIBTAHTOM MPH pa3paboTKe MpeI0KESHHUA 1
PEKOMEHIalNi CTPATErHYECKOr0 Pa3BUTUSA UHCTUTYTA?

2. CocTaBbTe IUIaH COBEILIAHUS Ha KaX bl JeHb (2-3 Bompoca)

3. [Ipoananu3upyiiTe K KaKUM MOCIIEACTBUAM MPUBEIN CYObEKTUBHBIE (PaKTOPHI COMTPOTUBIICHUS
MPEJIOKEHUSIM U PEKOMEHIAlUSIM KOHCYIbTaHTa?

Keiic 2
OOBeKTOM UCCIIeIOBaHMsI ABISETCA XMMUYECKOE MPEANIPUSTHE, TPOU3BOAAIIEE FAMMY
IPOJYKTOB OPraHNYECKON XUMHUH PAa3INYHOTO0 Ha3HAaYeHUs. B cocTaB mpeanpusTHs BXOIUIN OKOJIO
JiecATKa IPOU3BOJICTB, OTINYAIOLINXCS APYT OT Jpyra, Kak 110 TEXHOJIOTHH, TaK U M0 LEeJIECBOMY
PBIHKY.
Ha nepuoa npoBeaeHus ucciae10BaHus ToA0BOM 000pOT NPEAIPUATHS COCTABIISUT MOPSIIKA
160 mupa. py0eid, uncinenHocTs coTpynHuKoB Obuia 2 000 uenosek. [Ipeanpusitue SBisioch
€IMHCTBEHHBIM UJIM OCHOBHBIM IPOU3BOJUTENEM PsiJia MPOIYKTOB B Poccum.
B Teuenue nocnenHux aeT (PMHAHCOBOE COCTOSIHUE MPEANPUATHS HEYKIOHHO yXY/IIAN0Ch.
PenTabenbHOCTh MPOU3BO/CTBA Na/lana, P/l MPOU3BOACTB ObLIT 3aKPHIT BCIEACTBUE OTCYTCTBUS
CIpOCa WK TI0 HKOJIOTHUYECKUM COOOpaKEHUEM, a CaMO MPEANPUATHE CTATO0 YOBITOYHBIM.
ACCOPTUMEHT BBITYCKaeMON IMPOAYKIIMH COKPATHIICS IOYTH B YETHIPE Pa3a, YUCICHHOCTh
COTpPYJIHHUKOB ymajna B 2,5 pasa.
B cuy cinoxuBmuxcs 00CTOATENBCTB PyKOBOACTBO NMPENIPUATHS PUOETIIO K
KOHCYJIbTAIIHOHHON TTOMOIIH NMPO(HECCHOHAIIOB.
PabGoTa KOHCYTBTaHTOB COCTOSIJIa U3 IByX OCHOBHBIX 3TAroB: 1) aHanu3 (AMarHocTuka) nmpobiemM u
2) pazpaboTka peKOMEHALNH.
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[To uroram mpoekTa MpeAnpUSATHIO OBUT IIPEICTABIICH IMOTHBINA OTYET C PEKOMEHIAITUSIMU
KOHCYJIbTaHTOB, B T.U.:
- IPOAYKTOBBIEC CTPATETUH MPEITPUATHUS;
- IPEJIO’KEHHUS IO HOBOM CTPYKTYpE BBITyCKa MPOAYKIIUHU, SKOHOMUYECKHH 3D PEeKT KOTOPHIX
OIICHEH MIPUMEPHO B 8§ MIIpA. pyOJiel JOMOIHUTEIHHON IPUOBLITH B TO,
- cXeMa MOATaMHON PeCTPYKTYpU3AIUH MPEANPUATHS ¢ 00pa30BaHUEM AUBEPCUDUIIMPOBAHHOTO
XUMHUYECKOTO XOJIJTUHTA;
- IJTaH OCHOBHBIX MEPONPUATUIN MO MTPOBEIECHUIO PECTPYKTYPHU3ALUH, B T.4. JTUKBUIAIIUU
yOBITOYHBIX TIPOU3BOJICTB;
- HampaBJICHHS TalibHEHIeH paboThI O COBEPIICHCTBOBAHUIO (PMHAHCOBO- X035 CTBEHHOU
JeATETbHOCTH PEAPUSATHUS.
3aganue
1. B nanHO¥ cuTyanuu HEOOXOJUMBIM SIBIISICTCS MPUBIICYCHNUE BHEITHUX U BHYTPECHHHUX
KOHCYJbTaHTOB?
2. Kakue 3a1aunt He0OOXOAMMO MTOCTABUTH Mepe]l KOHCYJIbTaHTaMu?
3. OxapakTepu3yiTe OCHOBHBIC TaIbl padOTHl KOHCYJIBTAaHTOB. Kakue MEeTO/ Il HCTIOIB30BAIH
KOHCYJIbTAHTHI Ha 3Tare AUarHOCTUKU MPpodsieM?

Ketic 3.

Paccmorpure cutyanuio «KoHCAITHHIOBBIN MPOEKT» U OTBEThTE HA BONPOCHI.

IIpoeKT BBINOJIHAIICA IPYIIION POCCUMCKUX KOHCYJIBTAHTOB 110 YIIPABICHUIO IIPU YYaCTUH
MHOCTPAHHOT'O OTPACJIEBOro dKcrepTa. PopMalIbHBIM 3aKa34UKOM OBLIIO caMO MPENpHUsITHE, TPU
3TOM (PMHAHCUPOBAHUE /ISl IPOEKTA MPEIOCTABIISIA OpPTaHU3allKs, CIICIIHATU3UPYIOMIAsACS Ha
OKa3aHUU TEXHUYECKOU MOMOIIH, KOTOpasi KyprpoBaya mpoekT. OObeKTOM MpoeKTa ObLI0
XUMUYECKOE MPEANPUITHE, TPOU3BOSIIEE TaMMY MTPOIYKTOB OPraHUYECKOW XUMUHU PA3IMYHOTO
Ha3Ha4eHMs. B cocTaB npeanpusaTus BXOAWIA OKOJIO JECATKA MPOU3BOJICTB, OTIMYAKOIINUXCS APYT
OT JIpyra, KaK Mo TEXHOJIOT'MH, TaK U MO LeTIeBOMY pbIHKY. Ha nmepuo npoBeneHus npoekra
roJIOBOM 000pOT MpeAnpusITHs cocTaBisl 160 Maps py0., YUCIAEHHOCTh COTPYIHUKOB ObLa 2 000
yenoBek. [Ipennpusrue aBisioch €AMHCTBEHHBIM UM OCHOBHBIM MTPOU3BOAUTENIEM PsiJia IIPO-
nyktoB B Poccun. B Teuenue nocienqnux jgeT pUHaHCOBOE COCTOSIHUE MPEAIPUSITUS HEYKIOHHO
yXyaanock. PeHTabenbHOCTh MPOM3BOACTBA Majlalia, Ps MPOU3BOACTB ObLT 3aKPHIT BCIEACTBUE
OTCYTCTBHUSI CIIPOCA WJIH 110 SKOJIOTUYECKUM COOOpaKEHUSIM, a CaMO IPE-TPUITHE CTaIO
yOBITOYHBIM. ACCOPTUMEHT BBITTyCKAaeMOW MPOAYKIIMH COKPATHIICS TIOYTH B YETHIPE pasa,
YUCIIEHHOCTh COTPYAHUKOB ynaia B 2,5 pasa.

[lepen koHCYTBTAaHTaAMH OBLITU TIOCTABJICHBI CIICTYIOIINE 33 JaUH:

1) onpenenuTk rIaBHbIE MPUYUHBI CHUXKEHUSI PEHTA0ETbHOCTU U 001aCTH OCHOB-HBIX
HOTEPB;

2) HaMEeTHUTb ITYTH YIy4llleHUus (PUHAHCOBOTO COCTOSHUS IPEAPUSITHS,;

3) npeAnoXKUTh PYKOBOJCTBY CXEMY KOMIUIEKCHBIX MPE0Opa3oBaHMid Ha MPEIIPUITHH C
LEJIbIO TOBBIIIEHUS ero 3G (GeKTUBHOCTH. B cuimy mocTaBlieHHBIX 3a7a4 JaHHBINA TPOEKT yXKE HE MOT
OCYILECTBIIATHCS B (POpPME «KOCMETUYECKON» PECTPYKTYpPHU3AIUH.

Pa6oTta KOHCYIBTAaHTOB COCTOSIA U3 JIByX OCHOBHBIX 3TaIOB:

1) ananu3 (quarHoCcTHKa) MpooiIeM u

2) pa3paboTKa peKOMEHIAIUH.

Ha nepBoM 3Tamne KOHCYJIbTaHThI OCYIIECTBIIIN: aHAJIN3 (PUHAHCOBOTO COCTOSHUS
MPENNPUATHS; aHATTU3 c€0ECTOMMOCTH M PEHTA0EeTbHOCTU MTPOU3BOJACTB M OTAEIBHBIX IPOAYKTOB;
aHaJIN3 POCCUIICKOTO U MUPOBOTO PHIHKOB MPOJAYKTOB, BBIITYCKAEMbIX MPEANPUATUEM; aHATU3
OpraHU3alMOHHO-ITPOU3BOACTBEHHON CTPYKTYPBI MPEANPHUATHS U €r0 CUCTEMBI YIIPaBICHUS;
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HKCIEPTHYIO OLIEHKY YPOBHS TEXHOJIOTUU ITPOM3BOACTB NpeAnpuarus. Ha BTopoM stane,
OCHOBBIBAsICh Ha Pe3y/bTaTax aHaJlN3a, KOHCYJIbTAHThI BEIPAOOTAIIN:

CIHMCOK MEPCIEKTUBHBIX M OECTIePCIIEKTUBHBIX MPOIYKTOB MPEANIPHUITHS, B TOM YHUCIIE
IPUHOCALIMX HAUOOJbIINE YOBITKH; CTPATETHIO MIPEAIPUATHS 110 TPYIIAM IPO-TyKTOB U
OTJENBHBIM IPOIYKTaM; OILIEHKY SKOHOMUYECKOH 3()(PEeKTUBHOCTH pPa3NUYHBIX CLIEHApUEB
U3MEHEHMs CTPYKTYPbI BBITYCKA IPOAYKIIMH Ha 0a3e MaTeMaTHUECKOW MO-JeI1; HallpaBJICHUS
W3MEHEHHUS OpPraHU3alMOHHOMN U TPOU3BOICTBEHHON CTPYKTYP NPEANIPUATHS, a TAKKE
COBEPILEHCTBOBAHUS CUCTEMBI YIPABJICHHUS; IEpPBOOYEPEIHbIE 001aCTH COKpaleHus 3arpar. I1o
UTOTaM IIPOEKTa MPEIIPUATHIO ObLT MPEACTABIEH MOJIHBIN OTUET ¢ PEKOMEHIa-IIUAMHU
KOHCYJIbTAHTOB, B TOM YHCJIE: IPOAYKTOBBIC CTPATETUN IPEIIPHUATHS; IPENIIO-KCHHS 110 HOBOU
CTPYKTYpE BBIITyCKa MPOIYKIIUU, SKOHOMUYECKHH 3PPEKT KOTOPHIX OL[EHEH NPUMEPHO B § MIIp]
pyO. JOMOIHUTENBHON MPUOBUIN B TOJI; CXe€Ma MO3TATHON PECTPYKTYPU3ALMU IPEATPUATHS C
o0pa3oBaHUEM JUBEPCUPHUIIMPOBAHHOTO XMMUYE-CKOTO XOJIIUHTA; TUIaH OCHOBHBIX MEPONIPUATUN
10 IPOBE/ICHUIO PECTPYKTYPU3ALUU, B TOM YHUCIIE JUKBUIALNN YOBITOYHBIX IPOM3BOJICTB;
HaIpaBJIeHUs JalbHEUIIeH pabOThl IO COBEPILIEHCTBOBAHUIO (PMHAHCOBO-XO035HCTBEHHOM
JESATEIBHOCTH NPEATIPUATHS.

Bomnpocs! 11t 06cyxaeHus:

1. Kakue Bbl 3HaeTe MexXayHapOIHBIE OPTaHU3AIUH, CIICIIMATTM3UPYIOIINECS Ha OKa3aHUU
TEXHUUYECKOH noMoIny npeanpusitusm Poccun?

2. Oxapaktepu3yinTe 00bEKT KOHCYJIbTAIIMOHHOTO MTPOCKTA.

3. Kakue MeTo/1bl UCTIOIb30BAIHM KOHCYJIBTAHTHI Ha dTare AUarHOCTUKH Mpoodiaem?

4. ITpoananu3upynTe peKOMEHJAMN KOHCYJIbTAHTA.

Kpurepun ¢popmMupoBaHusi OLIEHOK MO KelC-3aJaHUAM:

—  «OtnuyHO» — Kelic—3aJaHWe BBINOJHEHO IOJHOCTBIO, CTyIeHT(bl) MPUBOJIUT
(TOATOTOBUIIM) TIONHYIO YETKYH apryMEHTAlMI0 BLIOPDAHHOTO  PEIICHUS Ha OCHOBE
KaueCTBEHHO CJIEJIaHHOTO aHanu3a. J[eMOHCTpHUpYIOTCS XOpOoIlne TEOPEeTUYECKUEe 3HAHMS,
uMeeTcsi coOCTBEHHass 0OOCHOBAaHHAs TOYKA 3peHHs Ha MpoOieMy(bl) U MPUYMHBI ee (UX)
BO3HUKHOBEHHUA. B cilydae psna BBISIBJICHHBIX MPOOJIEM YETKO OINpEAeseT MX HepapXulo.
[Ipn ycTHOW mpe3eHTalMu yBEPEHHO M OBICTPO OTBEYACT HA 3a/laHHBIE BOIIPOCHI,
BBICTYIUICHHE COIMPOBOXKIAETCS MPUEMaMu BU3yallu3aluu. B ciayyae MHCHbMEHHOro OoT4eTa-
Npe3CHTAllMM 10  BBIIOJIHEHUIO  KeWc-3aJlaHusi  CAeNaH  CTPYKTYPUPOBAaHHBIA U
JeTATM3UPOBAHHBIN aHAIM3 Kekca, TMPEICTaBICHbl BO3MOXKHBIE BapuaHTHI pemeHus (3-5),
YETKO U apTryMEHTUPOBAHO OOOCHOBAH OKOHYATEIbHBIN BEIOOP OJHOTO M3 albTEPHATUBHBIX
[JS11(S317178

—  «Xopomo» — Kelc—3aJaHue BBIMOJIHEHO IMOJIHOCThIO, HO B pPaMKaxX YCTAHOBJICHHOTO Ha
BBICTYIUICHUE pEerIaMeHTa, CTYASHT(bI) HE NMPHUBOAMUT (HE TOJITOTOBHJIN) TOJHYIO YETKYIO
apryMeHTallI0 BbIOpaHHOTO pelieHus. Mmeer MecTo u3nuIIHEEe TEOPETHU3UPOBaHUE, WU
HA00OPOT, TEOPETUIECKOE OOOCHOBAHUE OTPAHUYCHO, MIMEETCS COOCTBEHHAsI TOUKA 3PEHUs
Ha TpoOiieMbl, HO HE BCe MPUYMHBI €€ BO3HUKHOBEHHUS YyCTaHOBJIEHbI. [lpu ycTHOM
Mpe3eHTAlMM Ha JIOTIOJMHHUTENbHBIE BOMPOCHl BBICTYMAMOIIUNA OTBEYAET C HEKOTOPBIM
3aTpyJHEHHEeM,  [OJATOTOBJEHHAsl yCTHAs MPE3CHTAllMU BBIIIOJIHEHHOTO Kelc-3aJjaHusl He
OUeHb CTPYKTypupoBaHa. I[IpM NHCEMEHHOM OTYETe-NPE3ECHTAIlMH TI0 BBITOIHEHUIO
Keic3amanus cleiaH He TOJHBIN aHamu3 Keiica, 0e3 ydeTa psana (pakToB, BHISIBICHBI HE BCE
BO3MOJKHBIE MTPOOJIEMBI, IS PEUICHUS MOTJIa OBITh BRIOpaHA BTOPOCTEIICHHAS, & HE TJIaBHAs

npo0sieMa, KOJMYECTBO IMPEACTAaBICHHBIX BO3MOXKHBIX BapHMaHTOB pelieHus — 2-3,
3aTPyJHCHA YCTKAsA apryMmMCHTalusd OKOHYATCIBHOI'O 135160pa OOHOTO M3 aJIbTCPHATHUBHBIX
pelLICHUH.
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«Y IOBJIETBOPUTENILHO» — Kelic—3a/JlaHue BBIIOJHEHO Oosee yeM Ha 2/3, HO B paMKax
YCTQHOBJICHHOTO Ha BBICTYIUIEHHE pErJIaMEHTa, CTYAEHT(bI) pPacIUIbIBYATO PACKPBIBAET
pelieHre, He MOXKET YEeTKO apryMEHTHpPOBAaTh CJINaHHBIA BBIOOp, MOKAa3bIBACT SBHBIN
HEJI0CTaTOK TEOPETUYECKUX 3HAHMU. BBIBOBI citabble, CBUIETENBCTBYIOT O HEJOCTATOYHOM
aHanmu3e (HakTOB, B OCHOBE PEIICHUS MOXKET MMETh MECTO MHTEepIpeTanus (akToB HIIU
npeanonoxenus, CoOCTBEHHas TOYKa 3pEHUs HA MPUYMHBI BOZHUKHOBEHHUS MPOOJIEMBI HE
00oCHOBaHa WK OTCYTCTBYeT. [Ipu ycTHOM mpe3eHTali Ha BOIIPOCHI OTBEYAET C TPYAOM
WIM HE OTBEYacT COBceM. [loAroToBieHHas mpe3eHTalys BBIIOJIHEHHOTO KeWc-3aJaHus He
CTPYKTypupOBaHa. B ciydae MMCBMEHHON IPE3EHTALMU 110 BBINOJHEHUIO KEHC3aJaHus He
ClIeNaH JeTalbHbII aHalIu3 Kelca, JajleKo He Bce (PaKkThl YUTEHBI, AJIs pElIeHUs BbIOpaHa
BTOPOCTENECHHAs, a He TJaBHas MpobiiemMa, KOJUYECTBO IMPEACTABICHHBIX BO3MOXKHBIX
BapUaHTOB pelIeHus — 1-2, OTCYTCTBYET YeTKas apryMeHTalls OKOHYATEeJIbHOIO BhIOOpA
peueHus.

«HeynoBineTBOpUTENBHO» — KEHC-3aJaHUE HE BBIIIOJIHEHO, HJIM BBIIIOJHEHO MEHEE 4€M Ha
TpeThb. OTCYTCTBYET A€TaIU3alus IPU aHAIU3 Kelca, U3JI0)KEHUE YCTHOE WIHA NHCBMEHHOE
HE CTpyKTypupoBaHo. Ecam pemeHne W 0003Ha4eHO B BBICTYIUIGHHM WM OTYeTe-
IPE3EHTAlMH, TO OHO HE SIBJIIETCS pelIeHEM IPOOJIeMbl, KOTOpasl 3aJI0’KEHA B Kelice.

5.2. Ouyenounvie mamepuanwt 013 pydeHcH020 KOHMPONA
(konmponupyemovie komnemenyuu YK-10.2, IIKC-4.3).

Pybesicnvlii konmpons 0CyIeCTBISIETCS 10 0ojiee UM MEHee CaMOCTOSTEIbHBIM pa3zeiiaM —

yueOHBIM MOJYJISM Kypca M MPOBOAMTCS IO OKOHYAHUHU M3Y4YEHMs] MaTepuana MOJYJs B 3apaHee
yCTaHOBJICHHOE BpeMsi. PyOeHbII KOHTPOJIb MPOBOIUTCS C LIEIBIO ONPEIENIEeHHs KaueCTBa YCBOCHUS
MaTepuana y4eOHOro Moyl B LeJoM. B TeueHue cemecTpa NPOBOIUTCS MpU MAKUX
KOHMPONbHBIX MEPONPUAMUSA NO PAPUKY.

B xadectBe dopM pyOeKHOTO KOHTPOJISI MOYKHO HCIOJIB30BaTh TECTUPOBaHUE (MMHUCHBMEHHOE

WIA KOMIIBIOTEPHOE), IPOBE/ICHHE KOJUIOKBUYMa WJIM KOHTPOJIBHBIX paboT. BeimomHsembie paboThI
JIOJDKHBI XPaHUThCS Ha Kadeape TeueHMu ydeOHOro roja U 1o TpeOOBAHUIO MPENOCTABIATHCS B
VYnpaBneHue KOHTpoist KadecTBa. Ha pyOekHble KOHTPOJIBbHBIE MEpOINPHITHS PEKOMEHIYETCS
BBIHOCHUTB BECh IIPOTrPaMMHBII MaTepuall (Bce pa3zessl) 0 AUCLHUILUINHE.

5.2.1. OueHo4YHbIe MATEPHAJIBI IJIS1 TECTOBBIX 3a[AHUM (N0aHbIL nEepeueHb Mecnos no CCulike Ha
http://open.kbsu.ru);

IIpumepHbIE TECTOBBIE 3aJaHUHA
Bribepute npaBUIbHBIN BapuaHT OTBETA!

1.

[Ipenmer yrpaBiIeHUECKOTO KOHCYJIbTUPOBAHUS:

A) YrpaiieHuecKkoe KOHCYIbTUPOBAHUE — 3TO PA3HOBUIHOCTH IKCIIEPTHOM MOMOIIN B 00JIaCTH
YIIpaBJICHUS.

b) noMomib 1 mojepxKKa KIMEHTY B BOIIPOCaxX yIpaBiIeHHUS.

B) nepenava knueHTy 3HaHMIA, HEOOXOAUMBIX JJIsl BEACHUS JCT U YIIPABICHUSI.

[') mpenocraBieHue HE3aBHUCHUMOIO COBETa W COACWCTBUSA KJIMEHTAM I10 YIPaBIECHYECKUM
00s13aHHOCTSIM

2. Tunbl KOHCYJIBTAHTOB:
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A) opraHu3alMOHHBIE KOHCYJIBTAHTHI b)
TpPEHEePhI

B) skcnieptHbIe KOHCYIBTaHTHI [)
BuoBble KOHCYIBTaHTBI

3. Pazuuna Mexay «3aKkazuyruKoM» U «KJIUEHTOM»:
A) 3aKa34yuK — 3aKa3bIBaCT M OIIJIaYMBACT pa60Ty, a KJIMCHT — BO3IJIABJIACT OpraHU3aluio, rac
MIPOBOJUTCS padboTa.
b) Ilo cytu 310 OAHO U TOXE.
B) 3aka3uMk — BO3rJaBisSeT OpPraHU3AlMI0O M OIUIauYMBaeT paboTy, a KIMEHT — HCHOJb3YeT
pe3ynbTaThl.
') kTueHT- TOT, KTO B3aUMOJEHCTBYET C KOHCYIBTAHTOM B IPOLIECCE PaOOTHI.

4. KnroueBble acleKThl B3aMMOOTHOILIEHNI KOHCYJIbTAHTa U KIIMEHTA
A) COTpYAHMUECTBO, OIJIaTa, JUYHBIA HHTEPEC
b) corpynanuecTBo, 0OMeH 3HaHUSIMH, B3auMHOE JIoBepre B)
KOPIIOpAaTUBHAS ITUKA, JTHIEPCTBO
') coTpyaHnuecTBO, KOPIOPATUBHAS STHKA, TUAEPCTBO

5. Cnoco0 nosrydeHust 00JIBIIOTO KOJMYECTBA UK 32 KOPOTKUH TIEpUO] BPEMECHH:
A) MeToJ1 aHaJTOTHi

B) skcniepTHBIN MeTOT

B) meron «mo3roBoro mrypmay I)

WHOCKCHBIA METO.]

6. Yacto ucnosb3yeMoe ornpezesieHne KOHCYJIbTaHTa:
A) KOHTpareHT

b) momomuuk n3menenuii B)

areHT M3MEHEHUH

I') cienmanucT u3MeHeHU |

7. MakcuMyM  OpaTOpPCKOTO MAacTepcTBa, MHHHUMYM BONPOCOB M OTBETOB, XOpOIIas
OPHEHTHPOBKA B IIMPOKOM Kpyre MpoodieM, HOAUEPKHYTask COTUIHOCTh U O0CTOATEILHOCTD:

A) cnenuduka nmpe3eHTaui sl CTYACHTOB

b) ciennduka npesentanuii mpoekrta a1t 0oJbIIon ayautopun B)

crierrKa Mpe3eHTai TPOeKTa A1l MAIEHbKOI ayIuTOpHN

I') cneumduka npeseHTanuii NpoeKTa s HayYHbIX KOHPepeHIni

8. [IpoexTHas opranmu3aiusi pabOThl HAYMHACTCS:
A) Korja B Opranusaii HECKOJIbKO BUJIOB JESTEIbHOCTH
b) xoraa opranuzanus HaXOIUTCS B KPU3HCE
B) xorna ¢pupma hopmupyeT crienuaibHy0 KOMaHAY A7 peanu3aluu npoekra 1)
B IIPOIIECCE PECTPYKTYpU3AIH (PUPMBI

9. Ob1ee pykoBOJACTBO pabOTOI U pelleHHe CTPAaTErHYeCKUX BOMPOCOB MO B3aMMOJAEHUCTBUIO C
KJIUEHTOM:
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A) menexep npoekta b)
CIIEIUAIKCT MpoekTa B)
JHJEp IPOEKTa

I') kypaTop nmpoekta

10. Tlepemaua Ha YyCHOBHSX TMOAPSAAa BHENIHWM OpPTaHHW3aIMsIM OIPEICICHHBIX BHJIOB
JeSTebHOCTH, KOTOPBIMU (pUpMa 3aHHMaIach cama:

A) nu3uHT

b) ayrcopcunr B)

¢dpanyaitzuar )

(bakTopuHT

11. ITomomp KIMEHTy, oOecleueHne TEXHUUYECKOW JKCIIEPTH3bI, COBEPIICHHE JEHCTBUU 3a
KJINCHTA U OT €TI0 UMCHMU:

A) pecypcHas (9KCiepTHas1) pojb KOHCYJIbTaHTa b)

00I1IeCTBEHHAs POJIb

B) mpodeccronanpHas posb

I') BemmonHeHne 0053aTeNbCTB Mepe]l KITMSHTOM

12. TIporecc popMynupoBaHHUS MMILTUIIMTHOTO 3HAHUS (MPOQIILHOE OMUCAHHWE MPOEKTa s
MPEIOCTABIICHUST KOHKPETHOW HWH(OPMAIM O €ro XOJe W O TOJYYEHHBIX pe3ylbTaTax Kak
0azuca it Oy yIuX MOX0XKUX IMMPOEKTOB):

A) sxcrepHammzanus b)

HOBAIIHS

B) suporennocts I)

oudypkarus

13. Takue MOHATUS Kak: NPHUPOJHBIC HCKATENW IMPUKIIOYEHUH, CTpaTerHyeckrue HaBUTATOPBHI,
yIIpaBJIICHYECKUE JIOKTOPA, CHCTEMHBIC apXHUTEKTOPHI, JIPY)KECTBEHHbIC BTOPBIC IHIIOTHI,
OTHOCSITCSL:

A) X TUIIaM KOHCYJIbTAIIMOHHBIX (prpM

b) xommanum cpenHero 6usHeca

B) xopnopanuu

I') aynuropckue pupmbl

14. OcHOBHBIE ATaMbI POLIECCa KOHCYJIbTUPOBAHUS:
A) TUTaHMpOBaHUE JCUCTBHM, aHATN3, BHEPECHHE
b) nuarnocruka, niaHupoBaHue ACHCTBUN, BHEAPEHUE
B) ananu3, quarHocTrka, IMiIaHUPOBAHKE JIEHCTBUN, BHEPCHHE
I') 3HakoMCTBO, TMarHOCTHKA, MJIAHUPOBAHKE JIEHCTBUMN, BHEPEHHE, 3aBEPILICHUE
15. HempepbIBHBIH 1 )KECTKHI KOHTPOJIb PacXo/ia BpeMEHH Ha JIF00bIe HEOTJIAYMBAECMbIC YCHITHS:
A) KITI04€BOM MOMEHT B 9KOHOMHKE KOHCYJIHTAIIHOHHON (PUPMBI
b) ¢punancoBbie yObITKH
B) nomonHUTENBHBIN 10X0T
6)cBepXIpUOBLITH

16. Pan cocraBnsiomux: MOCTaHOBKA 3adayd, cOop W aHamu3 uHpopmaimu, (opMupoBaHue
KOHLICIIUK paboOTHl, MOJATOTOBKA M OOCYKAEHHE IPOEKTa OTYEeTa, IOATOTOBKA (PUHAIBHOTO
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OTYETa, IOJArOTOBKA U MPOBEICHUE MPE3EHTALIMM OTUETA:
A) nienu npoekta B)

3azauu mpoekra b)

MHCCHUS TIPOEKTa

I') ocHOBHBIE ATaMbl IpOEKTa

17. Y 10BIETBOPEHHOCTh KJIIMEHTOB, BBICOKHNA KOA(D(OUIIMEHT HMCIOJb30BaHUS, CBOCBPEMEHHAS
OIUIaTa, MOBTOPHBIE CAEIKH, XOPOIINH UMUK (PUPMBIL:

A) OCHOBHBIE IOTPEOHOCTH BJIA/ICITIBIIEB KOHCYJIBTAIIMOHHON GupMbl B)

OCHOBHBIC TOTPEOHOCTH TTOCTABIIIHKOB

B) ocHOBHBIE TOTPEOHOCTH KPEIUTOPOB

I') ocHOBHBIE 33a1a4M CHIETIMATTUCTOB IPOEKTA

18. Pa3nuunble posid KOHCYJIBTAaHTOB B MPOLIECCE PAOOTHI:

A) cieruanuct, Iuaep, MEHEKep
B) orpaxarens, cienuanicT Mo NpoLeccy, UCKaTelb (aKkTOB, ONPEACTUTEb aTbTEPHATHB
B) cneunanuct no nporeccy, UCKaTelb TPUKIIOYEHH, JOBEPEHHOE JTUII0
I') uckarenb nNpuKItOUEHUH, TOBEPEHHOE JTUIIO

19. IlepcoHanu3upoBaHHasi ¥ HEIUPEKTHUBHAS MOMOIb JIIOASIM B PACKPBHITHH U PEATU3ALUN UX
MOTEHIMAaJa, TIOCTAHOBKE M JOCTHKCHUH LEJICH, B TIPEOJOICHUH Pa3IMYHbIX 0apbepoB HA IYTH:
K 3¢ deKTUBHOI paboTe

A) KOy4HHT
b) Ttpenunr
B) cemunap

I') koncynbTanys
20. MOTHUBBI TOKYNKH MPO(PECCUOHATBHBIX YCIYT — TUIT IMYHOCTU MOKYIATENs — aHAJUTHK:
A) cOCTaBUTH MHCTPYKIIUIO, COBEPIIUTH BEIHKHUE JIENa, JOOUTHCS BHIOTHEHHE PAOOTHI
b) coBepmuTh Benmukue aemna, T0OUTHCS BHIMTOTHEHHE PAOOTHI
B) chopmynupoBarts 11e511, COBEPIIUTH BEIUKUE A€, TOOUTHCS BHIMOIHEHHE padoThl 1)
HAITH JIOTHYHOE pellieHNe, COCTaBUTh MHCTPYKIIHIO, CHOPMYJIHPOBATH LENN

21. HegocTaTtok peMH>XMHUPUHTA OU3HEC-TIPOIIECCOB COCTOUT B:
A) HU3KOH OTBETCTBEHHOCTH IIEPCOHAIIA

b) HU3KOM cormanbHON MPUEMIIEMOCTH

B) nuskoii kBanudukauu nepconana I)

BBICOKOM YpPOBHE TpYAO3aTpaT

22. DKOHOMHYECKH OOYCJIOBJICHHBIH XapaKTep KOHKPETHBIX B3aUMOOTHOIICHUNA MEXIY
XO3SICTBYIOIIMMH ~ CyOBEKTAaMH  C  TOYKH  3PEHHUS  CO3HATEIBHOTO  OCYIIECTBIICHUS
MPEIbABISIEMBIX K HUIM BO3MOKHBIX TPEOOBaHUI:

A) OTBETCTBEHHOCTb topuanueckas b)

OTBETCTBEHHOCTh SKOHOMHUYECKasi B)

0€30TBETCTBEHHOCTh

I') oTBeTCTBEHHOCTH PKOJIOTHYECKAS

23. IlepBblif mI1ar B KabKYJISAIMNA Ce0ECTOMMOCTH POEKTA:
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A) pacuet BpeMeHH, HEOOXOMMOTO JUIsI BBIIOJIHEHUS PA0OT 10 MPOEKTY
b) pacder 3apaboTHOI MIIaTHI COTPYIHUKOB

B) pacuet marepuanbHbix 3arpat I)

pacuer paboThl KOHCYJIBTAaHTOB

24 DKOHOMUYECKAs TIOJUTHKA, HAllpaBJICHHAs Ha OTPAXJACHHE XO3SMCTBYIOIMIETO CyOBEKTa OT
KOHKYPEHIIUU:

A) TPOTEKIIMOHU3M

b) antumMonononpHas nonutuka B)

KOHKYpEHTHbIE peumymiecta 1)

PBIHOYHBIE YCIOBHS

25. OpraHu3yeT HEMOCPEACTBEHHYIO paboTy IO TMPOEKTY, OCYIIECTBISET €XKeIHEBHOE
OIEpPaTUBHOE PYKOBOJCTBO MEPOIPUATHIMU B paMKaxX JaHHOU PabOTHI:

A) meHemxep poekTa b)

JUJEp IPOEKTa

B) xypatop npoekra

I') corpynnuk npoekra
26. YIOBIETBOPEHHOCTh OT pabOThl, YJOBIETBOPEHHOCTh KIUEHTOB, BO3HATPAXKACHUS,
MEPCIEKTUBHI CITYKEOHOTO pocTa:

A) OCHOBHBIC 33]Ja4H CTICIIMAIUCTOB MPOeKTa b)

OC