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1. Ileau u 32724 OCBOEHMS T CUMILIMHBI (MOILYJIsI):

Hensamu ocBoeHus: y4eOHOM NMCHMIUIMHBI «YIIpaBlICHHE INPOEKTaMH B INpodeccHOHaTbHON
JEeSITEIbHOCTU SBISAIOTCA: (OPMHUPOBAHUE CHUCTEMbI 3HAHUH B OOJACTH MPOEKTHOW NESTENbHOCTH;
IIPAKTUYECKOE 3aKpEIUICHWE 3HAHMH M HaBBIKOB IPOEKTHOM  JESITEIbHOCTM Ha IpUMEpE
KOHKPETHBIX IIPOEKTOB; Ppa3BUTHE HAaBBIKOB CAMOCTOSATENILHONW  HCCIIENOBATENbCKOM  paloThI;
npuoOpeTeHne ombITa padoThl B COCTaBe KOMAaHJbI, YIpaBJIECHHUs TPOEKTOM, BeJCHUs OH3Heca,
KOMMEPLUAIA3ALHAN IPOCKTOB.

W3ydeHne naHHOrO Kypca IO3BOJIUT:

ONpEACIUTh pPOIb M MECTO YNPABICHHUA INPOCKTAMM B CHCTEME JKOHOMHUYECKHX H
YIPaBICHUECKUX UCLUILINH;

YCTaHOBUTb POJIb, MECTO M B3aMMOCBS3U IPOEKTHOTO MEHEIDKMEHTA B CHCTEME YIPABICHHUS
OpraHHU3aLueH;

IIOJIyYUTh 3HAHUS U HaBBIKM YNPABJICHUS MPOCKTAMM, OPTaHU3ALUH IIPOLECCA TIPOCKTUPOBAHMS,
pa3paboOTKM ¥ pealn3alu pelmeHuid B Hemax oOecredeHUs: 3(PQeKTUBHOro  ympaBieHUs
IIPOEKTaMH.

2. Mecto nucuuiuinnbl B crpykrype OINOIT BO:

JucuunnuHa «YnpaBieHHEe MPOeKTaMH B NMPO(ecCHOHATBLHONU NEATENbHOCTH» OTHOCHUTCS K
JUCLMIIMHAM BapUaTUBHOM  4acTu yueOHOro IutaHa 1o HampasieHuto mnoarotoBku 38.04.02
MeHepKMEHT, HampaBlIeHHOCTH (MPOQMIIH): «YTIPaBICeHHE MAaPKETHUHTOM).

3. TpeOoBaHusl K pe3yJibTATaM OCBOEHHS COAEPKAHMS U CHMILTHHBI (MOTYJIs1)

Onementsl obmenpodeccuoHanbHbiX  (OIIK) u  mpodeccronansubix  (I1K) kommerenmmit,
dbopMupyemble TaHHOMN TUCIIUTUIAHOM:
VYK-2.1 - CniocobGeH y4acTBOBaTh B YIPaBICHUU TPOCKTOM, ITOATAITHO KOHTPOJIHMPYS C TTIOMOIIBIO
METOIUYECKOTO MHCTPYMEHTAPHUS PEATU3allUI0 YIIPABIEHYECKUX PEIIeHUH B 00IacTh
(GyHKIIMOHAJIBLHOTO MEHEDKMEHTA JJIs1 JOCTUKEHHSI BBICOKOM COTJIACOBAHHOCTH MPH BBIMOJTHEHUN
KOHKPETHBIX MIPOCKTOB
[TKC-1.1CnocoGeH ynpaBisaTh puckaMid HHBECTUIIMOHHOTO TTPOEKTa

[To pe3ynbTaTamMm OCBOCHHSI TUCIUILIMHBI CTYACHT JOJKEH:

3HaTth:
— OcCHOBBHI yIIpaBJI€HUS TPOEKTaAMHU B MPO(eccCHoHaNbHO 1eATeNbHOCTH,
— Meroandeckuiit ”HCTPYMEHTAPUN peain3alliy YIIPaBICHUYECKUX PEIICHUH B 00JaCTH
MIPOEKTUPOBAHUS,
— Meroabl OLIEHKH U UACHTU(UKAIIMY PUCKOB MHBECTULIMOHHBIX MPOEKTOB.
YMmerb:
— € IOMOILBIO METOIUYECKOr0 HHCTPYMEHTAPHUSI KOHTPOJIUPOBATh PEATU3ALNI0
YIPaBJICHUYECKUX PEIICHUI MTPU BBIIOJHEHUH KOHKPETHBIX IIPOEKTOB;
— OueHuBarh CTENEHb PUCKAa HUHBECTULIMOHHOTO
IIPOEKTA,
Baaners:

— Hasrikamu yYapaBJICHUSA HpOCKTaMI/I;

— HaBpikamu UCTIONB30BaHMSI METOIMYECKOTO HHCTPYMEHTAPHsI peain3aliy yIpaBIeHIeCKIX
penieHuid B 001acTu pyHKIIMOHAIBHOTO MEHEIXKMEHTA JIsl TOCTUKEHUST BEICOKOM
COTJIACOBAaHHOCTH MPHU BBIMOJTHEHUU KOHKPETHBIX MPOEKTOB,;

— Haspikamu YHpaBJICHUS pUCKAMU MHBCCTUILIUOHHBIX ITPOCKTOB.



4. Conep:kaHue ¥ CTPYKTYPA THCHUIJIMHBI (MOTYJIs)

Taonuua 1. Cooeprcanue oucuyuniunvl (Mooyns) «Ynpaenenue npoexkmamu 6
npogheccuonanvroil deamenbHOCMU», NePeyeHt OUEHOUHbBIX

cpeocme u KOHmMpPOIUPYyeMvblX KOMNEenmeHyuil

No HaumenoBanue Conepsxanue paszena Kon DopMbl
n/m | pasmena KOHTPOJHPY | TEKyIe
JUCTIATUTHHBI emMou ro
KOMIIETCHI] | KOHTPO
uu (WIu ee s
Y4acTH) ycmesa
eMOCTH
1 2 3 4 4
OOmasi xapakTepUCTHKAa JUCHUIUIMHBL CBs3p C  JIPYTHMHU VK-2.1 13
TUCUUIUITMHAME. VICTOpPHS TOSBICHHS TUCHUIUIMHBI YIPaBICHUS KC-1.1 T
npoekraMd. OCOOCHHOCTH Pa3BUTHS W CHEIM(PHUKA MPOCSKTHOTO PK
MeHepKMenTa Ha 3amane u B Poccun. K
Posb mpoeKTHOTO MOAX0Aa B YIPABIEHUH COIHAIbHO- I
SKOHOMHYECKHUMH IIPOIECCaMHU. 3
HarmmonansHbIe HHTEPECH ¥ peasTu3aliisl MPOSKTHHIX MOIX0/I0B.
Teopernueckue OCHOBHBIC TIOHATHS YIIPABICHUS TPOCKTAMH.
1. | ocHOBHI OnpenencHus IPOCKTA U €r0 MPU3HAKUA. DJIEMEHTHI U
YHOpaBJICHUS XapAKTEPUCTHKH TPOCKTa. THUIBI M BUJIBI MPOCKTOB.
MIPOEKTaMH MexayHapoIHbIe | HAI[MOHAJbHBIC CTaHJAPTHI,
periaMeHTUP YIOIIUE JIOKYMEHTBI. EBponeiickue u
AMCPUKAHCKUE TIOAXOMbI K YIPABICHUIO MPOCKTAMHU.
OCOOCHHOCTH TTOATOTOBKH U pean3aIliiy IPOSKTOB B
Pa3MUIHBIXKOMITaHUSX. CoBpeMeHHbIe KOHIICTIIIHT
yIpaBICHUSL mpoektoM.  OOmacth  3HaHHH 1o
VIPaBJICHUIO TPOCKTaMHU.
[MnanupoBanue Coneprxanue npoiiecca IuiannpoBanus. Pazpaborka VK-2.1 73
MPOCKTa KOHIICTIITNH U IIeTTH ITpoekTa. OCHOBHBIE XapaKTePUCTHKH MKC-1.1 T
MPOEKTHOTO TuIaHa. [IpequHBeCcTUIIMOHHAS (a3a MPOoeKTa. PK
TeXHUKO-DKOHOMUYIECKOE 000CHOBAHHE MPOCKTA. K
[IpoexTHast JOKyMEHTAIHS U ee pa3padoTKa. I
MHBecTUIIMOHHAS ¥ 3aBepIaromiast (pa3sl MPOeKTa. 2
IIpoekTHBIE CTpaTeruu. KP
3. MapKeTHHTOBBIE Coznepxanue M WHPOPMAIMOHHOE OOeCIedeHHe MapKEeTHHTOBBIX VK-2.1 73
HCCIICIOBAHUS B HCCIIeJOBaHMIM. Kommreke MKC-1.1 T
MIPOEKTHOM MapKeTHHTOBBIX ~ HCCIEHOBaHMA 1o  mpoekty. Crparerus PK
MEHEPKMEHTE Mapketuara. CtpaTterus IieHOOOpazoBaHUs. MeTonbl W (QOPMBI K
CTUMYJINPOBAaHHUS TpoHaX (TPOIBIDKEHHS) HOBOTO TPOIYKTA. I
Bromxer mapkeTuHra. KP
2
4. KuzHenuolit 1UKAU | JKU3HEHHBI LUK U CTPYKTypa mnpoekra. J{uHamuyeckas VK-2.1 3
CTPYKTYpa KOHIICTIITHSL. IKC-1.1 T
IIPOEKTA. JKusHeHHbI LUK mpoekTta M ero 0OasoBble (a3bl. OCHOBHBIE PK
TPYIIIEI IPOIECCOB YIPABICHHUS. K
JKu3Hb opraHu3zaiyy U )KU3Hb poekTa. CTpaTterus OpraHu3alu u bl
oTpeJieNieHue 1iesiel MPoeKTa. KP
IIpoexTHass mokyMeHTamus M >Ku3HEHHBIE (pa3pl. OcobeHHOCTH 3

peann3aiy IpoeKTa Ha PasHbIX (ha3ax.

CraHzmapThl OpraHU3aIui.

Y4yacCTHUKHU NPOEKTA.

Crpykrypa mpoekra. CrpyKTypu3amus TpoekTa. MeToasl
CTPYKTypH3aliK npoekTa. [locTpoeHne nepapxudeckoi CTpyKTypbl
pador. CrangapTHbIE 1Iard PpY CTPYKTYPU3ALMHU TPOEKTa




5. Komanpga npoektam | Komanna mnpoekta u ympaBieHHe TNpoekToM. IddexTuBHAS VK-2.1 13
yIpaBJICHUE MPOCKTHAS KOMaHJa: OpraHM3alUOHHBIC aCTICKTEI, IKC-1.1 T
IIPOEKTOM. NICUXOJIOTHYECKHE  aclekThl.  PacmpeneneHne  QyHKUMH B PK

NpoeKTHOM KoMaHe. Kak copMupoBaTh JOJITOCPOYHBIE MOTUBBI U K
ctumyiiel. Komanna u pykoBoauresb. CTHIM PYKOBOJUTEIS B XOJIE bl
peaymM3anuy  MpoeKTa. 30HBI  KOH(IUKTOB B  KOMAaHIE. 2
PexoMeHmanmm 1Mo  MPOXOXKACHHUIO JKU3HEHHOTO IWKIa 0e3 KP
CEPhE3HBIX KOH(IIUKTOB.

6. Opranmszanuonssie | OOIIME NPUHIUIBI HOCTPOCHUS OPTaHU3AIIMOHHBIX CTPYKTYP VK-2.1 13
CTPYKTYPBI ynpasiieHus npoekramu. OpraHu3aluoHHAs CTPYKTYpa U CUCTEMA. KC-1.1 T
yIpaBJICHUs B3aMMOOTHOIIICHUH YYaCTHUKOB IpoekTa. OpraHu3anuoHHas PK
MIPOEKTaMHU CTPYKTYpa U coJiepkaHue npoekTa. OpraHu3alioHHas CTPYKTypa K

MPOEKTa U ero BHEIIHee oKpyxeHne. O0mas mocie0BaTeIbHOCTh I
pa3 CoBpeMeHHBIE METO/IBI U CPEACTBA OPTaHU3AINOHHOTO KP
MOJIETNPOBaHMA MPoeKTOB COBpEeMEHHbIC TEHICHIINH B Pa3BUTHH 3
OPTaHM3AIIMOHHBIX CTPYKTYP YIIPaBICHUS

7. OYHKIMOHAIBHBIC OCHOBHBIC TOHATHUS. YIPAaBICHHE COJCPKAHHEM  IPOCKTA. VK-2.1 13
o0xactu YupaBieHue BpeMEHEM MpPOCKTa. YMpaBiieHUE [[[KC-1.1 T
yIpaBJICHUs CTOUMOCTBIO  TPOEKTa.  YTIpPABICHHE  KA4eCTBOM  IPOCKTA. PK
MIPOEKTaMH VYrupaBieHue MaTepHaIbHBIMH pEcypcaMu TPOEKTa. YTIpaBJICHUE K

MEPCOHAJIOM TIPOEKTa.  YTPaBIICHUE pUCKaMH TPOCKTA. bl
VYnpasienue KOMMYHUKaLUIMU IIPOEKTA. KP
HHTerpannoHHoe yrpaBieHHEe MPOSKTOM. 3

8. Onenka mpoekrta W | Omerka mpoekToB. PDakTop BpeMEHH B OIECHKE IPOEKTOB. VK-2.1 13

MIPOCKTHBIC PUCKH BHyTpeHHHE W BHCIIHHE PUCKH BBIMOJIHEHHUsS IMpoekTa mo PMI IKC-1.1 T
PMBOK. Yuer puCKOB B CTpaTerusix pa3BUTHUS OPraHU3AINU PK
Pabora ¢ Tpurrepamu. MeTOABI CHW)KEHHUS BHYTPCHHUX H K
BHEIIIHUX PHCKOB MpoekTa. Pa30op KpaTKOro ONUCAHUS MPOCKTa W P
crocoboB ero HanonHeHWs. OIEHKAa CBS3HOCTH  MPOEKTA. KP
[IpumeHeHre MeToa JIOTUYECKON paMKH. 2

0. [IpoexTHOC Conepxanne, criocoObl U GOpMbI PUHAHCUPOBAHUS TIPOEKTOB. VK-2.1 13

(uHAHCHpOBaHUE HeBo3BpaTHble HCTOUHUKNA (PUHAHCUPOBaHUS. BeHUypHBIH MKC-1.1 T
kanutan. baHkoBckoe (hMHAHCHpPOBAHHE. PK

Poiakn nennsix 6ymar. Jlusunr. Hedopmansusie K

HUHBECTOPHI («OU3HEC-aHTeNbl»). DaHapai3uHr. pill
KP

10. | DxoHOMHMUecKast Merton 9rcTO# MpUBEACHHOW CTOMMOCTH. CPOK OKYITa@MOCTH VK-2.1 13

OIIEHKa TIPOEKTOB mpoekTa. MeTox BHyTpeHHEeH HOPMbI PEHTA0EITbHOCTH MKC-1.1 T
(moxoaHOCTH). MeToa HHAECKCA PEHTA0ETHLHOCTH, TIOXOIHOCTH PK

(PI). Ouenka prucka. OtpacieBast U GrOKETHAS K

3¢ (HEeKTUBHOCTH POEKTA. P
KP

11. | Meromst u | Merons! ynpaeneHus npoektoM. I'padux ['anta u cereBbie VK-2.1 J13
OpraHu3alMOHHBIN MAaTpHIIBI. KC-1.1 T
HHCTpyMEHTapuilyn | Marpuna paszaeneHust aiMUHUCTPAaTUBHBIX 3a/1a4 PK
paBIeHHS ynpasieHus. THpopMamoHHO-TEXHOJIOTHIECKasT MOJIENb K
MPOEKTaMu YIPpaBICHUS I

KP

12. | MonuropuHr u | Mecto MoHUTOpHHTa B OOIIEH CXEME YIPABICHUS MPOCKTAMH. VK-2.1 13
MYJBTHIIPOCKTHOE MOHUTOPHHT ®  YIpaBICHHE pHUCKaMH. PekOMeHmamuu 1o KC-1.1 T
yIpaBJcHHE. YCHELIHOMY  3aBEpLLEHUIO MIPOEKTA. [IpoektHBIit  oduc. PK

MynbeTunpoektHoe ympasienue. [IporpaMMHble cpencTBa. K
C)




CrpykTrypa IucCHUIUIMHBI (MOAYJIsl) «YTNIPaBJeHUue NPOeKTAMU B NPodecCHOHAIBLHOM

NesATeJbHOCTH

Tabauya 2. Obwas mpyooemKocms OUCYUNIUHBL COCMAGIiem 3 3auemHbvie
eounuyvt (108 uacos)onss ODPO

TpynoeMKocTb, 4acoB

Bua yueGHOM padoThl (corjiacHO paboueMy IUIAHY)

3a4eTHBIX
eTUHUI
Oo0uiasi TPy10eMKOCTh 108
AynurtopHasi padora: 34
Jlexyuu (J1) 17
Ilpakxmuueckue 3ansmus (113) 17

Cemunapckue 3anamus (C3)
Jlabopamopnwvie pabomui (JIP)
CamocrosiTesibHasi padoTa (B yacax) 65

Kypcosoii npoekr (KI1), kypcoBas pabora (KP)

PacuetHo-rpaduueckoe 3ananue (PI'3)

Pedepar (P) 20
Occe (I) 15
CaMOCTOSATEIILHOE H3YUCHUE Pa3IeioB 30
IloaroroBka M MpOXOo:KAEHHE NMPOMEKYTOYHOM

aTTecTaluu 9
Bug npoMexyTo4HOM arTecTanuu 3auer

Taouuuna 2.1.. O01mas Tpya10eMKOCTh JUCHUUILVIMHBI COCTABJIAET 3 3a4eTHbIe equHUIbI (108
yacoB) Ajas 0300

TpynoemMkocTh, 4acoB

Bu y4eGHOii paGoThI (corsiacHo padouemy IJIaHy)

3aYeTHBIX
eTMHUIT
Oo0miasi Tpy10eMKOCTh 108
AyauTopHas padora: 34
Jlexyuu (J1) 17
Ilpakxmuuecxue 3ansmus (113) 17

Cemunapckue 3anamus (C3)
Jlabopamopnwvie pabomui (JIP)
CamocrosiTesibHasi pa6oTa (B yacax) 65

Kypcosoii npoekrt (KII), kypcoast pabora (KP)

PacuerHo-rpaduueckoe 3aganue (PI'3)

Pedepar (P) 20
Occe (I) 15
CaMOCTOSATEIILHOE H3YUCHUE Pa3IesioB 30
IloaroroBka M MpOXOo:KAEHHE NMPOMEKYTOYHOM

aTTecTaluu 9
Bun nmpomexyTouHOM arrectanuu 3auer




Ta6auma 2.2. O6mas TPyA0eMKOCTh THCHMILIMHBI cocTaBJjisieT 3 3aveTHble exununbl (108
yacoB) 1 3P0

TpynoemkocTb, 4acoB

Bua yueGHOM padoThl (corsiacHo paGouyeMy IJIAHY)

3a4YeTHBIX
eTUHUI
Oo0u1asi TPy10eMKOCTh 108
AynurtopHasi padora: 6
Jlexyuu (J1) 2
Ipaxmuueckue 3ausmus (I13) 4

Cemunapckue 3anamus (C3)

Jlabopamopnwvie pabomui (JIP)

CamocTosiTesibHasi pa6oTa (B 4acax) 98

Kypcogoii npoexT (KII), kypcosas pabora (KP)

Pacuerno-rpadudaeckoe 3ananne (PI'3)

Pedepat (P) 40
Occe (D) 28
CaMoCTOSTEIbHOE N3YUYCHHE Pa3/ICIOB 30
IToaroroBka M NMPOXO:KIeHHE MPOMEKYTOUYHOM

aTTecTamuu 4
Bua npoMexxyTodHOi aTTecTanuu 3auer

Taonuya 3. J/lekyuonHbvle 3aHAmMUA

Tema

Teopemuueckue O0cCHO8bI  npoekmHo20 MeHeddcmenma. OOmasi — XapaKTepUCTHUKA
JuciuIUIMHbL. CBSI3b € APYTMMHM JAMCHMIUIMHAMU. VcTopust NOSBIEHUS JUCIUIUIMHBI
ynpaBieHuss npoekTaMu. (OCHOBHBIE TIOHSTHSL VYIPABICHUS TPOEKTAMU: <IIPOCKTY,
«porpamMmay, «moprtdensy. OmnpeneneHus MpPOeKTa W €ro MpU3HaKu. TUMBl U BUABI
MPOEKTOB. MexXIyHapoAHble ¢  HAIMOHAJbHBIE CTaHAAPTHI, PErIAMEHTUPYIOIINE
NOKYMEHTBI. EBponeickne M amMepuKaHCKHE MOJAXOJbl K YIPABICHUIO MPOECKTaMHU.
CoBpeMeHHBbIC KOHIICTIIUK yTpaBieHus mpoekToMm. OOIacTH 3HAHUU TIO YIPABICHUIO
MIPOEKTaMHU

IInanuposanue npoexma. Conepxxanue mpoiiecca IiaHupoBanus. Pa3paboTka KOHLENIUN
1 1enu npoekta. OCHOBHbBIE XapaKTEPUCTUKHU MPOEKTHOTO TIaHa.

[IpenuaBecTHMOHHAS (ha3a MpPOEKTa. TeXHUKO-IKOHOMHUYECKOE OOOCHOBAaHUE MPOEKTA.
[IpoexTHass mokyMeHTalusl U ee pa3padboTka. VMHBecTuMOHHAs M 3aBepiiaromiasi (asbl
1poekTa. [IpoeKTHbIE CTpaTEruH.




Mapkemunzogvle uccnedoganus 8 NpoeKmHom meHneoddcmenme. CopepkaHue H
uHPOpPMALMOHHOE  oOecrieueHHe  MAapKeTHHTOBBIX  uccienoBanuil.  Komruiekc
MApKETUHTOBBIX HCCIAeAOBaHWA 10 mpoekty. Crpareruss MapketuHra. Crparterus
1IeHO00pa3zoBaHus. MeTobl U (POPMBI CTUMYIIMPOBAHHS MPOAaX (MPOIBMYKEHUS) HOBOTO
MpOayKTa. BrokeT MapKeTHHra.

JKusHenHvlll yuxn u cmpykmypa npoekma. YXU3HEHHBIH UK MPOEKTa M €ro 0a3oBbIE
¢da3pl. YuactHukm npoekta. CtpykTypa mnpoekrta. CTpyKTypu3aiusi mpoekta. MeTozsl
CTPpYKTypH3aluu  mpoekra. llocTpoeHne  MepapXU4ecKod  CTPYKTypbl  padorT.
CraHIapTHBIC ATk MPH CTPYKTYPU3AITUH ITPOEKTA

Komanoa npoexma u ynpaenenue npoexkmom. pGPeKTHBHASA MPOEKTHAs KOMaH/A:
OpraHM3allMOHHbIE ACIMEKThI, NCUXOJOTHMYecKHue acrekTol. Pacnpenenenue QyHKuuid B
MPOEKTHOU KoMaHzAe. PopMUpOBaHHUE JOJATOCPOUYHBIX MOTHUBOB U cTUMysoB. Komanaa u
pykoBoauTesb. CTUIIN PYKOBOJUTENS B XO/I€ Pea3aliy MPOEKTa.

Opeanuzayuonnvie cmpykmypul ynpagienus npoekmamu. OOIIMe TPUHIUIIBI
MOCTPOEHHUS OPTaHU3AIMOHHBIX CTPYKTYpP yIpaBlieHUs npoekTamu. Opranu3aluoHHas
CTPYKTYypa U CUCTEMA. B3aMMOOTHOIICHUHN YYaCTHUKOB MpoekTa. OpraHu3aiuoHHas
CTPYKTYypa U cojiepkanue rnpoekra. CoBpeMeHHbIE METObI U CPEACTBA
OpPraHU3allMOHHOTO MOJEIUPOBAHUS TPOEKTOB.

Dynkyuonanvuvie obnacmu ynpasienuss npoekmamu OCHOBHBbIE TOHSATHUS. YIIpaBlieHUE
COJIEpKaHUEM IIPOEKTa. YIIpaBJIEHUE BPEMEHEM IIPOEKTA. YIIPaBJIEHUE CTOMMOCTBIO
MpoeKTa. YTpaBlIeHHWE KaueCTBOM MpPOEKTa. YIpaBJIEHWE MaTepUajbHBIMU pecypcamu
IIPOEKTa. YIIPaBJIEHUE IEPCOHAIIOM NMPOEKTA. YIPaBIEHUE PUCKAMU ITPOEKTA.

Oyenka npoexma u npoexmmuvie pucku. OLeHKa MPOoeKToB. DaKkTOp BPEMEHU B OLICHKE
NpoeKkToB. BHyTpeHHUE U BHEUIHKE PUCKH BhIoMHEeHus rnpoekta no PMI PMBOK. Vuer
PHCKOB B CTPAaTErusiX pa3BUTUs OPraHU3aLUU.

Metoabl CHMXKEHHS BHYTPEHHHMX M BHEIIHMX pPHUCKOB Tpoekta. Pa3zbop kparkoro
OIMCaHUs MPOEKTA U CIOCOOOB €ro HANOJHEHUS.

IIpoexmnoe gunancuposanue. Copepxanue, criocoos! 1 GopMbl GUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHbIE MCTOUYHUKH (PUHAHCHUPOBaHWSA. BeHUypHBIA KamuTall.
bankoBckoe ¢punancupoBanue. PoiHku 1ieHHbIX Oymar. JIusunr. Hedopmanbabie
WHBECTOPHI («OM3HEC-aHTeNbl»). Danapai3uHT.

10.

OKkoHomuyeckas oyenka npoekmos. MeToa YUCTOM NpuBeneHHOH cToMMocTH. Cpok
OKYITaeMOCTH TMpoeKTa. MeToj BHYTpEHHEH HOPMBI PEHTAOETBHOCTH (IOXOAHOCTH).
Meton wunaekca peHtrabenbHOcTH, noxomnoctu (Pl). Omenka pucka. OtpacieBas u
OropKkeTHast 9P PEKTUBHOCTH TPOCKTA.

11.

Memoovl u opeanu3ayuoOHHbILL UHCMPYMEHmapui ynpagieHuss npoekmamu. MeToasl
ynpaBieHusi npoektoM. ['paduk ['aHTa m cereBble MaTpuilbl. Matpuia pa3aeneHus
aJIMUHHCTPATUBHBIX 3a7a4d ynpasieHus. VHPOpMaMOHHO-TEXHOIOTHYECKas MOJEb
yIpaBICHHSI IPOEKTOM

12.

Monumopune u mynemunpoekmuoe ynpasienue. MecTo MOHUTOpUHIa B 0OIIel cxeme
yrpaBiaeHUs TpoeKTaMu. MOHUTOPHHI W yIpaBlieHHE pHckamu. PekoMmeHpanuu 1o

YCIIEIIHOMY 3aBEpILICHHUIO MpoeKTa. [IpoekTHbI opuc. MyabTHIIPOEKTHOE yIpaBlICHHE.
IIporpammHBbIe CpenicTBa.

Taobnuya 4. Ilpakmuueckue 3anamun (cemMunapcKue 3aHAMU)

No
/o

Tema




Teopemuueckue O0cCHO8bl npoekmHo20 MeHeddxHcmenma. OOmasi — XapaKTepUCTHUKa
AJUCLHUIIIINHBI. CBsa3p ¢ APyruMu JUCHUIITIMHAMMU. I/ICTOpI/I}I IIOABJICHUA AUCHUITJINHBI
yrnpaBiaeHuss MpoekTaMu. OCHOBHbIE TMOHSTHS YIPABIECHUS TPOEKTAMHU: «IIPOEKT»,
«aporpammay, «moptdens». OnpeneneHuss MPOEKTa U €ro MpPU3HAKU. THUIBI U BB
MPOEKTOB. MeXAyHapoAHble M HAlMOHAIbHBIE CTaHAAPTHI, pEriiaMEeHTHPYIOIINe
JNOKYMEHTBL. EBponeiickue W amMepuKaHCKHWE TMOJIXOJbl K YIPABICHUIO MPOCKTaMHU.
CoBpeMeHHBIE KOHIENIMU yIpaBiaeHus MpoekToM. OOJacTy 3HAHHWKA TI0 YIPaBICHUIO
MIPOEKTaMHU.

IInanuposanue npoexma. Conepxanue npoiiecca iaHupoBanus. PazpaboTka KoHIENIMH
U 11e7u mpoekTa. OCHOBHBIE XapaKTepUCTUKU MPOEKTHOTO TUIaHa.

[IpenuuBecTrMonHas ¢aza mpoekra. TexXHUKO-3KOHOMUYECKOEe OOOCHOBAaHHE IMPOEKTA.
[IpoekTHass JOKyMEHTalMsi U ee pa3paboTka. MHBecTHIMOHHAS W 3aBepuiaromas (asbl
npoekTa. [IpoeKkTHbIE cTpaTeruu.

Mapkemunzogvie uccnedosanus 8 NpoeKmMHOM MeHeOxdcmenme. ConepxkaHue U
nH(pOpMaIMOHHOE  OOecrieyeHne  MapKEeTUHTOBBIX  ucciefoBaHui.  Kommieke
MapKeTHHTOBBIX HCCIeNoBaHMi 1o mpoekry. Crpareruss mapkerunra. Crparerus
1eHooOpa3oBanus. MeToqibl 1 GOPMBI CTUMYJIHUPOBAHUS TPOAaX (ITPOJBUIKEHHUS) HOBOTO
MpOAYKTa. BIO/KET MapKeTHHTA.

Kusnenuwiii yuxn u cmpykmypa npoekma. JKU3HEHHBIM ITUKI MPOEKTa M ero 0a30BbIC
¢da3pl. YuactHuku npoekta. CTpykTypa mpoekra. CTpyKTypu3amus MpOeKTa. MeTomabl
CTpYKTypHu3aluu  mpoekta. llocTpoeHne  MepapXW4ecKoW  CTPYKTypbl  paborT.
CraHjapTHbIC HIard IpHU CTPYKTYPU3ALIUH TPOCKTA

Komanoa npoexma u ynpaenenue npoexmom. PGPeKTHBHASA MPOEKTHAs KOMaH/A:
OpraHM3allMOHHbIE ACIMEKThI, NCUXOJOTHMYecKrue acrekTol. Pacnpenenenue QyHKuuid B
MPOEKTHOU KoMaHzAe. PopMUpOBaHHUE JOJATOCPOYHBIX MOTHUBOB U cTUMyIsoB. Komanaa u
pykoBoauTesb. CTUIIN PYKOBOJUTENS B XO/I€ PeaM3aliy MPOEKTa.

Opeanuzayuonnvie cmpykmypul ynpagienus npoekmamu. OOIIMe TPUHIUIIBI
MOCTPOEHHUS OPTaHU3AIMOHHBIX CTPYKTYpP yIpaBlieHUs npoekTamu. Opranu3aluoHHas
CTPYKTYpa U CHUCTEMa. B3aUMOOTHOILIEHUN YJaCTHUKOB NpoekTa. Opranu3alnvoHHas
CTPYKTYypa U cojiepxkanue npoekra. COBpEMEHHbIE METO/Ibl U CPEJCTBA
OpraHU3alMOHHOT'O MOJICIIMPOBAHHUS IPOEKTOB.

Dynxkyuonanvnvle obnacmu ynpaenenus npoekmamy OCHOBHBIC TOHATHUS. YTpaBICHHE
COJIep’KaHHEeM IPOeKTa. YIpaBlIEHHE BpPEMEHEM IPOEKTa. YIIpaBJIEHUE CTOMMOCTHIO
MpOeKTa. YTPaBICHWE KA4eCTBOM MPOEKTa. YTPABJICHHWE MaTepUaJbHBIMU PECypcaMmu
MpoeKTa. YIpaBlieHUE IEPCOHANIOM MPOEKTa. YTpaBiieHHE PUCKaMH MPOEKTa.

Oyenka npoexma u npoexmmuvie pucku. OueHKa MpoekToB. DaKTOp BPEMEHU B OICHKE
MpoeKTOB. BHyTpeHHNE 1 BHEUTHUE PUCKH BbIMTOIHEHUs TTpoekta mo PMI PMBOK. Yuer
PHUCKOB B CTPATCTHUAX PA3BUTHA OpTraHU3alUuH.

MeToapl CHMKEHUSI BHYTPEHHUX M BHEUIHMX pPHCKOB TmpoekTa. Pa3zbop kparkoro
OMHCaHUsl TPOEKTa W CmocoOOoB ero HamomHeHWs. OIleHKa CBS3HOCTH MPOEKTA.
[Iprumenenne MeToza JIOTHYECKON PaMKH.

IIpoexmuoe ¢unancuposanue. Conepxanue, criocoObl ¥ GopMbl GUHAHCUPOBAHHS
npoekToB. HeBo3BpaTHBIE HCTOYHUKM (PMHAHCUPOBaHUS. BeHUypHBII KanuTai.
bankoBckoe ¢punancupoBanue. PeiHku 1ieHHbIX Oymar. JIusunr. Hedopmanbabie
WHBECTOPHI («OM3HEC-aHTelNbly). DaHapai3uHT.

10.

OKoHOMU"ecKas oyenka npoexkmos. MeToj YUCTOW TPHUBENCHHOW CTOMMOCTH. Cpok
OKYIaeMOCTH TpoeKTa. MeToq BHYTPEHHEH HOPMBI PEHTAOEIBHOCTH (HOXOIHOCTH).
Merton wunaekca penrabenbHOCTH, noxomHoctd (Pl). Omenka pucka. OtpacieBas u
OropKeTHast 9 (HEKTUBHOCTH MPOEKTA.
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Memoovr u opzanuzayuonuvlll uHCmMpymMenmapuii ynpaeieHus npoekmamu. MeToasl
11 | YUP2BJICHHSA NPOEKTOM. I'papux T'anta m cereBble MaTpuilel. Martpuua pasaesieHHs
aJIMUHHMCTPAaTUBHBIX 3a7ad ynpasieHus. VHGPOpMaMOHHO-TEXHOIOTNYECKas MOJENb
YIPaBIEHUSI IPOEKTOM

Monumopune u mynbmunpoexmmuoe ynpaenenue. MecTo MOHHUTOpUHIa B 0oOLIeH cxeme
17, | YUPaBICHUS MpPOEKTaMH. MOHUTOpUHT U yNpaBiIeHHE pHUCKaMH. PexkomeHnmanuu 1o
YCHENIHOMY 3aBepiieHui0 Tpoekta. [IpoekTHblii odrc. MynbTHUIPOEKTHOE yIpaBieHUE.
IIporpamMHBIE CpEACTBa.

Tabnuya 5. Jlabopamopusvie pabomot no oucyunaune (Mo0ysio) — He RPEOyCMOmpeHbl
Taonuya 6. Camocmosamenvhoe uzyuenue pazoenose OUCUUNIUHbL (M0OY1s)

1 Oco0eHHOCTH TMOATOTOBKM M peau3alliil MPOEKTOB B PA3JIMYHBIX KOMIAHUSIX.

2 CoBpeMEHHbIC KOHIETIINH YITPABICHUS TPOCKTOM.

3 OO0nacTy 3HAHMI 110 YIIPABJIICHUIO MPOEKTAMHU.

4 Metonbl 1 POPMBI CTUMYJIUPOBAHUS MPOAAK (MPOJBMYKCHHSI) HOBOTO MPOIYKTA

S) Brogxer mapkeTuHra

6 Crpyktypa npoekta. CTpyKTypu3anus MpOeKTa.

7 30HBI KOH(PIUKTOB B KOMaHAe. PexoMeHau no MpOXOKICHUIO KU3HEHHOTO
1UKJIa 0e3 Cepbe3HBIX KOH(MIMKTOB.

8 YrpaBiieHHe KOMMYHUKAIUSIMH IIPOEKTA.

9 OreHka CBS3HOCTH MpoekTa. [IpuMeHenne MeTona JIOTHYeCKON PaMKH.

10 NHudopmarimoHHO-TEXHOIOTHYECKas: MOJIEIb YIIPABIICHUS TPOCKTaMHU

Ouenounvle mamepuast 011 MEKYULE20 U pyoesHcHo20 KOHMPOJia YCneeaemocmu u
npomexcymounon ammecmayuu (Konmpoaupyemoie komnemenyuu YK-2.1, IIKC-1.1)

Koneunbimu pe3yapTaTamMu OCBOECHHS MPOTPaMMBI T CIUTLITAHBI SIBIISIFOTCS
chopMUpOBaHHbIE KOTHUTHUBHBIE JECKPUITOPBI «3HATb», «YMETb», «BIAJETb», PACHUCAHHBIE IO
OTJICTBHBIM KOMITeTeHIHsIM. DOpMHUPOBAHUE STUX IECKPHUIITOPOB TMPOHCXOIUT B TEUEHHE BCETO
ceMecTpa I10 3TaraM B paMKax pa3IMYHOTO BUA 3aHATUN U CaMOCTOSITENIbHOM paOOoThI.

B xone m3ydeHus IUCLMIUIMHBI NPEAYCMATPUBAIOTCS MEKYUiUll, PyOedscHblii KOHMpPOonsL u
RpOMENHCYMOYHAA ammecmayus.

5.1. Ouenounvie mamepuanvl 0na mexkyuiezo Koumponas. Llenb mexkyweco KOHmMpons —
OIICHKA pe3y/lbTaTOB PAOOTBI B CEMECTpe U OOECIEYCHHE CBOEBPEMEHHON OOpaTHOW CBS3H, IJIA
KOppekuuu OoOy4deHHs, aKTHBHM3AalUU CaMOCTOSTENIbHON paboTel oOydwaromerocs. OObeKToM
TEKYILEro KOHTPOJIS SBJISIOTCS KOHKPETU3HPOBAHHbIE PE3YIbTATOM o0yueHusi(yueOHbIe
JOCTUKECHHUS ) TIO JUCIIUTLIINHE

Texywyuii KOHmpop yCIIeBa€MOCTH OOECIeUMBaeT OLEHHUBAHHE XOJa OCBOEHUS JWCHUILINHBI
«[IpoeKTHBIII MEHEI)KMEHT» WM BKIIOUACT: OTBETHI HA TEOPETHYECKHME BOMPOCHI HA TMPAKTUIECKOM
3aHATUY, pEIICHUE MPAKTUUECKUX 3a/Jad W BBINOJHEHUE 3a/laHuil Ha TPAKTUUYECKOM 3aHSITHH,
CaMOCTOSITENILHOE BBITIOJIHEHNE WHIWBUIYATbHBIX JOMAIIHUX 3aJaHUN (HampuMmep, pelieHUe 3aaad)
C OT4eTOM (3aIMTON) B YCTAaHOBJICHHBIH CPOK, HAIKMCAHHWE IOKIIAIO0B, pedepaToB, dcce, TUCKYCCHH.

OneHka KadecTBa TIOATOTOBKM HA  OCHOBAaHWM  BBIMIOJIHEHHBIX — 33JIaHUN  BeAeTCs
npernojaBareieM (C  OOCYXKICHHEM pe3yslbTaToB), Oa/sIbl HAYUCISIFOTCS B 3aBUCUMOCTH  OT
CJIOKHOCTH 3aJIaHUS
Bonpocelt _no memam Qucuunnunvl «Ynpaenenue npoexmamu ¢ npodheccuonanvnoi

deamenvuocmu » (koHTponmpyembie komnerenimu YK-2.1, ITKC-1.1):
Tema 1.Teopemuueckue 0cHO8bl RPOEKMHO20 MEHEDIHCMEHMA.
1. OG6mas xapakTepucTuka TUCUUIUINHBL. CBS3b C IPYTUMH TUCHUILTHHAMH.
2. HWcropus nosBieHUS NUCHUILIMHBI YIIPABICHUS IPOCKTaMH.
3. OCHOBHBIC TIOHSTHS YIPABICHUS MPOCKTAMH: IIPOCKT», IIPOTPaAMMay, «IOPTHETb.
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Ornpesenenust IpoeKTa U €ro MPU3HaKH.
Tunsl U BUABI IPOEKTOB.
MexnyHapoIHbIE U HAIIMOHAILHBIC CTAHIAPTHI, PETJIaMEHTUPYIONINE TOKYMEHTHI.
EBponeiickue 1 aMepuKaHCKHe MOAX0/IbI K YIPABICHHUIO MPOSKTaMH.
CoBpeMeHHbIE KOHIICTIINH YITPaBICHUS MPOEKTOM.
OO6nacTu 3HaHWH MO YIPaBIECHUIO TPOCKTaAMH.
Tema 2.1Tnanuposanue npoexkma.
CopepxaHue nporecca INIaHuPOBaHUS.
Pa3paboTka KOHIIETIIINY | 1IeTH MTPOSKTA.
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTHOTO IJIaHA.
[IpenuuBecTHIOHHAS (a3a MPOEKTa.
TexHuK0-3KOHOMHYECKOE 000CHOBAHUE MPOEKTA.
[IpoekTHast JOKyMEHTALUA U €€ pa3padoTKa.
WuBecTuioHHas 1 3aBepiaronias ¢pasbl MPOeKTa.
[IpoekTHBIE cTpaTeruu.
Tema 3.Mapxkemunzogwvie uccie008anus 6 NPOEKMHOM MEHEONCMEHMe.
1. Conepxanue n nHPpOPMAITMOHHOE 0OECTICUEHNE MAPKETHHTOBBIX UCCIICIOBAHMA.
2. KoMIuiekec MapKeTHHTOBBIX HCCIICIOBAaHHH 11O TTPOCKTY.
3. Crparerus MapKeTHHTa.
4. Crtparerus 11eHOOOpa30BaHUSI.
5. Metozs! 1 GOpMBI CTUMYJIMPOBAHUS IPOIAXK (TIPOIBMXKEHHS ) HOBOTO MPOIYKTA.
6. bromker MapkeTuHra.
Tema 4. ZKuznennwlit yukn u cmpyKkmypa npoekma.
JKu3HEeHHBI UK TPOEKTa U ero 0a30Bbie (a3bl.
Y4acTHUKHY MPOEKTA.
CrtpykTypa mpoekra.
CtpyKTypHr3anus NpoeKTa.
Mertoabl CTPYKTYpHU3allUU TPOEKTA.
[TocTpoenue nepapxuueckoi CTPyKTypbl padoT.
CrangapTHBIC ATy IPH CTPYKTYPU3ALIUU TPOESKTA.
Tema 5. Komanoa npoexma u ynpaeienue npoexKmonm.
1. DddexTuBHas NpoeKkTHas KOMaHAA: OPraHU3ALMOHHBIE AaCMEKThI, IMCUXOJIOTHYECKUE
acriekThl. Pactipenienenue GyHKIMiA B IPOEKTHON KOMaHIE.
2. ®opMUpOBaHUE TOJTOCPOYHBIX MOTUBOB M CTUMYJIOB.
3. KomaHna u pyKOBOAHTEITb.

N O

N ~WNE

NoogkrwdE

4. Crunu pyKOBOAUTEINS B XOJI€ pealu3aly IIPOEKTa.
Tema 6. Opzanuzayuonnvie CmpyKmypol ynpasienus npoeKmamu.
1. OOue npuHIUIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYp YIPaBJICHUS IPOCKTAMHU.
OpranuszannoHHasi CTPYKTypa U CUCTEMa.
2. B3aMMOOTHOUIICHHUN YYaCTHHKOB IPOEKTA.
3. OpraHu3alnoHHasi CTPYKTYypa U COJep KaHHe MPOeKTa.
4. CoBpeMeHHBIE METO/IBI U CPEACTBA OPraHU3ALMOHHOIO MOJEIUPOBAHNUS IPOEKTOB.
Tema 7. Dynkyuonanvhsvle 001acmu ynpasieHus nPOeKmamu.
VYnpasineHue cofep)kaHueM IPOEKTa.
VYnpaBieHue BpeMeHEM IIPOEKTa.
VYnpasieHue CTOMMOCTBIO TIPOEKTA.
VYnpasieHue KauecTBOM IIPOEKTA.
VYnpasineHue MarepuaIbHbIMU PeCypcamMu MPOeKTa.
YnpasieHue nepcoHanoM MNpoeKTa.
VYrpaieHre pucKaMu MpoeKTa.
Tema 8. Oyenka npoekma u npoeKmubvle pucKu.
1. Omenka npoeKToB.

NoogkrwbhE
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®DaxTop BpEeMEHH B OLIEHKE MTPOEKTOB.
BryTpeHHME 1 BHEIIIHUE PUCKU BhINOJHEHUs ipoekta o PMI PMBOK.
Y4er prCcKOB B CTPATErusX Pa3BUTHS OPTaHU3AIHH.
MeTopl CHUKEHNS BHYTPEHHUX M BHEITHUX PUCKOB MTPOEKTA.
Pazbop kpaTkoro onvcaHus MPOEKTa U CIIOCOOOB €ro HaIoJIHEHUS.
O1uieHka cBA3HOCTH NpoekTa. [I[puMenenrne MeTo1a T0OrTHYeCKO paMKH.
Tema 9. IIpoexkmnoe ¢punancuposeanue.
Coneprxanue, criocoObl U GOpMbI PHUHAHCHUPOBAHUS TPOEKTOB.
HeBo3BpaTHbIe HCTOUHUKN (PUHAHCUPOBAHUS.
BenuypHbilii kanuTal.
BankoBckoe ¢puHaHCHpPOBaHHUE.
PbIHKM 1IeHHBIX OyMmar.
JIuzuHr.
Hedopmanbabie ”HBECTOPHI («OM3HEC-aHTEITbI).
DaHpali3uHT.
Tema 10. Ikonomuueckan oyenka npoexkmoe.
Meto YucTOil MPUBEIEHHON CTOMMOCTH.
CpOK OKyIaeMOCTH MPOEKTA.
Metoa BHYTpeHHEH HOPMBI pEHTA0CIBHOCTH (IOXOAHOCTH).
Meron ungekca peHradbenbHoCcTH, goxoaHocTH (Pl).
Onenka pucka.
OtpacneBas u OropKeTHas 3P (HEKTHBHOCTD MPOCKTA.
Tema 11. MemoOwl u op2anu3ayuorHbLl UHCHMPYMEHMAPUIlL YyRPAsi1eHus nPpoeKmamu.
1. Mertoas! ynpaBiaeHHs IPOCKTOM.
2. TI'padux I'anTa U ceTeBbIC MATPHULIBL.
3. Marpuna pasaeneHust aAIMAHUCTPATUBHBIX 337a4 YIIPaBICHUS.
4. HWHbopMalnOHHO-TEXHOJIOTHYECKas MOJIEb YIPABICHUS MPOEKTOM.
Tema 12. Monumopunez u myasmunpoeknmoe ynpasieHue.
MecTo MOHUTOPHHTA B OOIIEH CXeMe yIpaBlIeHHs TPOCKTaMHU.
MOHUTOPUHT U yIIPaBICHUE PUCKAMH.
Pexomennaiuu no ycrenHoMy 3aBepIIeHUIO TPOEKTa.
[IpoexTHbI oduc.
MynbTUIIPOEKTHOE YITpaBIICHHE.
[TporpammHBIe cpencTBa. XapaKTEpUCTHKA COBPEMEHHBIX IPOTPAMMHBIX CPEICTB B
MPOEKTHOM MEHEKMEHTE.

ngumeguu Qogzmugoeauuﬂ OUCHOK ¢0y‘enueanu;l} YCHHO20 onpoca

YCTHBIN Ompoc SBISETCS OMHUM M3 OCHOBHBIX CIIOCOOOB yuéTa 3HAHUK OOy4aromierocs IO
nucuuiuinHe  «[IpoekTHbI MEHEKMEHT». Pa3BEpPHYTHIA OTBET CTYJIEHTA JOJDKEH MPEJCTaBISITh
co00if CBSI3HOE, JIOTHMYECKU IOCIEAOBATEIEHOE COOOIICHHE Ha 33aJaHHYI0 TEMY, IIOKa3bIBaTh €ro
YMEHHUE MPUMEHSITh ONPEACICHUSI.

B pesynomame ycmmnozo onpoca 3nanusa, odyuarouiecoca OWEHUBAIOMCA NO clledylouiei
wKane:
3 6anna, CTaBUTCS, €CITU OO yUYAIOIHIACS:

1)

2)

3)

MOJHO M3JaraeT M3y4YeHHbIM  Marepuasl, Oa€T NPaBUIBHOE OIPEIEICHHOE
3KOHOMUYECKHUX IMOHSATHI;

oOHapy>KMBaeT NOHMMaHHE MaTepHajia, MOXKET 0OOCHOBaTh CBOW CYXKJICHHS, NPUMEHUTH
3HAHUs Ha TMPAKTHKE, MPUBECTH HEOOXOAMMEBIC MPUMEpPHI HE TOJIBKO MO Y4YeOHUKY, HO U
CaMOCTOSITEJIbHO COCTaBIICHHEIC;

W3J1araeT Marepual IOCIEAOBAaTEIbHO W NPABUIBHO C TOYKM 3PEHUS HOPM
JINTEPATYPHOTO S3bIKA.

2 oanna, CTaBUTCS, €CIM OOyyaromMics JMaéT OTBET, YIOBICTBOPSAIOUIMA TEM e
TpeboBaHMsIM, uTO U JyuIsl Oamta «1», HO gomyckaer 1-2 ommOKH, KOTOpPBIE caM K€ UCTpasisieT, u 1-2
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He04ETa B TOCIEIOBATEIFHOCTH | SI3BIKOBOM O(OPMIICHUN U3J1araeMoro.

1 éann, craButTcs, eciu OOydYarOIIMICS OOHApYXKMBAaeT 3HAHWE W TIOHUMAHHUE OCHOBHBIX
MMOJIOKEHUI TaHHOM TEMBI, HO:

1) wu3naraet MaTepuai HEMOJIHO M JO0MYCKaeT HETOYHOCTH B ONPEACICHUH TOHSTHIA,

2) He yMeeT JOCTaTOYHO MIyOOKO M JI0Ka3aTelIbHO OOOCHOBATh CBOM CYXKICHUS WU

MIPUBECTU CBOU MTPUMEPBL;

3) wu3jgaraeT MaTepwad HEMOCICIOBATEIIbHO U JOMYCKAeT OIIMOKH B SI3bIKOBOM

0(OpMIICHUH H3J1araeMoro.

0 6annos, craButcs, ecau oOydalolUiics OOHapy)XKMBaeT He3HaHHWE OOJbIIEH YacTH
COOTBETCTBYIOUIETO pa3jiesia M3y4aeMoro MaTepuania, JOMycKaeT OmMuOKH B (POPMYIIHPOBKE.

bammer «l», «2», «3» MOTyT CTaBUThCA HE TOJNBKO 3a EIMHOBPEMEHHBIM OTBET, HO U 3a
paccpeloTOUeHHBIE BO BpEMEHH, T.€. 3a CyMMY OTBETOB, JaHHBIX CTYACHTOM Ha MPOTSKEHUU
3QHSTHUS.

5.1.2.0uenounsie _mamepuansvl 0na __camocmoaAmenbHol padomel 00yyanuiezoca
(munoevte 3adauu) (konmponupyemoie komnemenyuu YK-2.1, [IKC-1.1):
Cumyayus 1.

Onucanmne curyanuu. PykoBoactBom mpennpustiss N ObUIO NPUHATO pelieHue 00 OCBOCHHE
HOBOTO BHJA MPOAYKIHH. [lo 3KCHEpTHBIM OLEHKaM BHIOpAaH MPHUEMIIEMBI BapHAHT KOMILIEKCA
o0opy/noBaHusl, Ha KOTOPOM OyAeT NpOU3BOAUTCS JaHHas mponaykuus. Pa3paborana TexHomorus
W3TOTOBIEHUS MpoaAyKiuu. OnpeeneH peaabHbId PHIHOK MPOIaK.

Koutposabnblii Bonpoc: Onpeaenuth KOMIUIEKC MEPONPHUATHH, KOTOPBIM HEOOXOIUM JIS TOTO,
9YTOOBI TAaHHBII MPOEKT ObUT YCHEIIHO PEaTH30BaH.

Cumyayusn 2.

Onucanue curyamum. J(upekrop kpymHoro cymnepmapkera (CM) «CeBepHblii», HAaYMTABIINCH
KHUAT 00 3((eKTHBHOCTH HEMOHETAPHBIX CIIOCOOOB MOTHBAIMM IE€PCOHAJA, MPHILIET K BBIBOLY, YTO
CIIOCOOEH TOBBICUTh 3aWHTEPECOBAHHOCTH IPOJABIIOB JIOBOJBHO MPOCTBIM CIIOCOOOM: BBECTHU
(cpenctBamu IT) exenHeBHbIE H3MEpPEHUS OOBEMOB MPOAAXX MO 30HAM OTBETCTBEHHOCTH Ka)JIOTO
MpoJaBla, a JaHHYI0 MHGOpMalMIO0 caenaTh MyOJIMYHO OTKPBITOM Al Bcero mepcoHana. [lanHbie 00
o0BeMax Mpojax HE CMOTYT HE aKTHBU3UPOBATH JTOTIOJHUTEIBHBIC YCHIHS TOPTOBBIX PAOOTHUKOB IO
YIIYYIIEHUIO U 3aKPEIJICHUIO JOCTUTHYTHIX pe3ynbTaTtoB. KpoMe Toro, JOCTyMHOCTh JaHHON MH(pOpMAIIN
MOXET MPOCTUMYIUPOBATH CO CTOPOHBI TOPTOBBIX PAOOTHUKOB JOTMOTHHUTEIHHBICE MEPONPHUSATHS IO
palMoOHANN3alUN UX ACSITEIBHOCTH, MOBBICUB K HEW TBOpYeCKMH HMHTepec. COonmoCTaBUTENbHBIN aHAIN3
pe3yAbTATOB MPOJAAXK MO OJHOTUIHBIM 30HAM OTBETCTBEHHOCTH B PA3IMYHBIX CylE€pMapKeTax TOPrOBOM
CEeTH CIIOCOOEH MOATOIKHYTH JOMOJIHUTEIbHbIE HCTOYHUKN MOTHUBALIUK TOPTOBOTO MEpCOHANA.

[Ipoananu3upoBaB BCE NEPEUYMCIEHHBIE BBIIIE, JOCTaTOYHO OXKUAAEMBIE, MPOTHO3bI, ITUPEKTOP
«CeBepHOro» pemui1 o0paTUThCsl K TeHEPabHOMY IUPEKTOPY CETH, TaK Kak eMy HeoOXOIHMMO ObLIO
PELINTH BOIPOC O IPAKTUYECKON pealn3alui OTMEYEHHOTO MOTHBALIMOHHOTO MEXaHU3Ma.

OO6cyauTh TaHHOE NMPEATIOKEHNE YIal0Ch JOBOJIBHO OBICTPO: cpa3y MOCIE 3aBEPLICHUS OUEPETHOM
€)KEHE/IETbHOMN «OMEepaTUBKU» Y TeHepAIbHOTO OKa3aluch HeoOxonumbie 10 MUHYT.

He no koHma BbICHyIIaB, HO TOHSB CYTh NPEIVIOKEHUN, T'€HEpAIbHBINA JAUPEKTOpP MOAJIEpKal
MEPCHIEKTUBHYIO UACIO U MPEJIOKIII HayaTh JEHCTBOBATh.

OKpBUICHHBIA ycTieXoM, TUPEKTOp «CeBEpPHOr0» BEPHYJICS B CBOM KAOWHET M PEIIMJI COCTaBUTh
IJIaH peanu3aluu JaHHOU UJIeH.

[Ipu cocraBieHuu miaHa AJiss HETO CTaJO0 OYEBUIHBIM, YTO YCHJIHMI TOJBKO HEMOCPEICTBEHHO
MOTYMHEHHBIX €MY COTPYAHHUKOB, Oy/IeT HEOCTATOYHO.

OH MoHsI, YTO JUIsl pealu3aldy 3TOW padoThl MOTpeOyeTcsl MPUBICUYEHUE OPYTUX OTIENIOB: BO-
MEPBBIX, MO/Ipa3fiesieHuss HHPOPMAIIMOHHO-TEXHOJIOTHYECKOro o0ecrneueHus, BO-BTOpbIX, rpynnsl MTO —
IUIE COOTBETCTBYIOUIETO JOOOOpPYIOBaHUS CyNEpMapKeTa; B-TPETbUX, (DUHAHCOBOWM CIIy)KOBI — IS
pa3paboTKu U coryiacoBaHUs OIO/KeTa; a TakKe CIY:KObl ympaBlieHUS MEPCOHATIOM — JJisi IPOBEICHUS
TPEHUHTOB C TMPOJABIAMU IO TEXHOJOTHMH pabOThl C HOBOH CHCTEMOHM M COBEpIICHCTBOBAHUS
CYLIECTBYIOIIMX CUCTEM KOMIIEHCALIUU U TOOILIPEHHUSI, @ MOXKET ObITh, M ISl CO3aHUsI CUCTEMBI epeadn
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MepeI0BOro OMbITa B CETH. boiiee TOro, CTajlo SICHO, YTO MOCTABUThH CaM JIAKOHUYHbBIC U YETKUE 3aJIaHUs
JAHHBIM TOAPA3JIETICHUSIM OH HE CMOXET, TaK KaK [0 MHOTUM IapamMeTpaM 3THX 3aJaHhil yIOMSHYTbIE
MO/Ipa3IeNICHUs] OJTHOBPEMEHHO SIBJSUIMCH HOCUTEIISIMHU HY)KHOH, TI0 peniaeMoid mpooieme, nHGOpMaIuu.

Kpyr 3amknyscs. JlupekTop sICHO 0CO3HaN, YTO MOMNall, MATKO TOBOPS, B HEY/IOOHOE TOJIOKEHUE.
Pyku y Hero onycTminch, 0T XOpOILLIEro HaCTPOEHUS HE OCTaJIOCh U ClIe/a.

Janee, mpocynThIBasg BO3HUKIIYIO CUTYaI[MIO €II€ HAa HECKOJbKO IIAaroB Boepend, aupexkrop CM
«CeBepHBIi» TOHSI, YTO, 3aPYYMBIIUCH TOJJICPKKON TeHEpaTbHOrO0, OH CMOXET OOpaTUThCA K
PYKOBOIUTENSAM KaXXAO0T0 U3 3a/IEHCTBOBAHHBIX ISl peas3alli UIeH MOApa3/IeIeHU, U, B LI€JIOM, OHH,
BUJIUMO, TOJJEPKAT JaHHYI0 uaero. OHaKo caMU PYKOBOJUTEIM MPU MEPBOM BCTpeue HE MPEICTaBAT
HY>KHOU T pa3pabOTKu mpejiaraeMon cuctembl nHGopmari. He cMOryT oHM 1aTh U NPSMBIX 33JlaHAN
CBOMM COTPYAHMKAM Ha pealM3alyi0 JaHHOW CUCTEMbI, TaK KaK caMd HE€ NPEICTaBIAIOT, UTO K€
KOHKPETHO HYKHO OyZeT OT ux nojapasaenenuil. Kpome Toro, caMu OHM pemuTh 3Ty NpoOIeMy HE CMOTYT
M3-32 OTCYTCTBHSI KOHKPETHKHU U BBIHYXKICHBI OyIyT MEPENOPYyIUTh €€ KOMY-TO M3 COTpyAHUKOB. Harmo
JNOOUTHCS OT KaXKJIOTO TMOAPA3JIENCHUs BbIIEICHHOTO COTPYIHUKA, 3aTEM BCTYMHUTh C HUM B KOHTAaKT U
OOBSICHUTH, YTO OT HEro TpedyeTcs, a TakKe MO3HAKOMHUTH €ro ¢ ToBapoBeaoM CM yisi yCTaHOBJICHHS
NpsIMBIX pabo4YMX KOHTAaKTOB. ILmioc emie KOHTPOJIb U KOOpPAMHALMS BCEX ASTUX CHJ, B CYIIHOCTH,
MOYUHEHHBIX JIPYTUM PYKOBOJMUTEISM U BBIMOJTHSIONINX CBOM HEMOCPEACTBEHHBIE 00s3aHHOCTH. U Bce
3TO, CChUIASsICh JIUIIb HA YCTHOE 0JJ00peHNe reHepaibHoro!

['me »e BBIXOA M YTO TOBOPUTH TENEpb T€HEPabHOMY, BEb Ha OYEpPEIHOU «OMEepaTHUBKE» OH
TOYHO HE 3a0y/IeT CIPOCUTH O HAYAIBHBIX PE3yIbTaTaX MO MPOCKTY?

[IpoBens B TSKENBIX Pa3MBIILIICHHUSX BCIO BTOPYIO MOJOBUHY IHS, AUpEeKTOop CM «CeBepHbIii»
pElInyI, 9TO YTPO Beuepa MyApeHee U MOITOMY IMOJOXKII 3Ty OpraHU3aluoOHHYI0 npobiemy Ha 1-2 mgHS
«T10J] CYKHO.

JIByXTHEBHBI TIEpephIB U B3IV Ha MPOOJIEMY CO CTOPOHBI Jalld CBOM Pe3yibTaThl. JupexTop
SCHO TIOHSUI, B YeM JIOJDKHA COCTOSITh OpraHM3allOHHAs CXEeMa pEeIIeHHUs JaHHOW 3aJayd, U C
BOOJIYILIEBJIEHUEM MPUCTYINI K IOJrOTOBKE COOTBETCTBYIOLIUX TOKYMEHTOB. . .

KoutpoabHblii Bompoc: YkaxuTe, B 4YeM, IO BalleMy MHEHHIO, JODKHA ObUIa COCTOSITh
OpraHM3aloHHas cxema BomulonieHuss uaen aupekropa CM  «CeBepHblil» (depe3 LEeNb KakKux
OpPraHM3aIMOHHBIX MEPONPUITUA U pa3pabOTaHHBIX JOKYMEHTOB OH HaJesuicid CHAelaTh IpoIecce
peanu3aluy UJIer yIpaBisieMbIM U BBITTOJIHUMBIM)?

Cumyayusn 3.

Onucanue curyanun: Mooko3aBoj ropoaa BceBomokck oObeauHSIETCS emé ¢ OJAMHHAANATHIO
MOJIOKO3aBOAaMH JIGHWHTpAACKOW o00NacTd B €IWHOE NPOU3BOJACTBEHHOE mpeanpustue. I[locie
00beIMHEHNST HOBas KOMIIAHWIO OyneT Mpou3BOAUTH 27% MOJOYHBIX TPOIYKTOB B JIEeHWHTpasCKOM
00acTu, U SBISITHCS TPEThEH 10 00BEMY MPOU3BOACTBA HA PHIHKE.

B cBs3u ¢ pacnpenenéHHOCTbIO Ha OOJIbIIME PAcCTOSHUSA W TpeOOBaHMEM K €IUHOM cucreme
yOpaBjiIeHUs U y4€Ta, pyKOBOJCTBO HOBOM KOMITAHUM PEIIAET UCIOIb30BaTh BOZMOXHOCTH HTEpHET 1ist
KOOpJIUHAINK pabOThl BCeX MPEANPUATUI U, 3a0]JHO, AJIsi paOOThI C KIMEHTaMHU.

Br1 sBnserech pykoBoauteneMm IT-oramena (2 CHCTEMHBIX aJMHUHHUCTpATopa M 2 MPOrpaMMHUCTA)
BceBotoxkckoro Moia0k03aBojia, OBIBIINN TUPEKTOP KOTOPOTO CTajl TJIaBOM HOBOW KOMITaHWH. Bam mgaHO
3aJlaHue: IPUKUHYTH, KaK CAeNaTh HOBYIO HH(POPMAITMOHHYIO CUCTEMY.

Kourpoasnbiii  Bompoc: Cdopmynupyiite ocHOBHbIe TpeOoBanust Kk HoBol  ACY,
(YHKIIMOHATFHOCTD M PACIIMIIUTE MIPUMEPHBIN TUTAaH Ha UTEPAllUU «yTOYHEHHE» U MEPBbIC ABE UTEPAIUU
«KOHCTPYUPOBAHHE.

U yTouHHTE HEKOTOPBIE ACMIEKTHI 3a/1a4u:

- B OyayIeM BO3MOXKHO PacIIupEeHre KOMITAaHUH 3a CUET IpYyrux Mosioko3aBo10B JIO u Poccuu;

-BO3MOXHOCTb MPOAAXK TOBapa kiaueHtam uepes 1C;

-KOHKYPEHTBI HE APEMITIOT U MOT'YT CTaBUTh MAJIKU B KOJEca.

-Korna Mbl yxe cMokeM HadaTh UCMOIb30BaTh HanHyo UC?

-Byner nu u xak Oyzaer pemén Bonpoc o 6e3omacHocTr JaHHbIX B IC?

-Ham HyXHBI OyayT IOMONHUTENBHBIE TPOTpaMMHUCTBI? A pa3Be cuiiamu Baiero |T-otaena stot
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BOIIPOC HE PEIINTH?

-KT0 kxpome mporpaMMHCTOB MOTPEOYETCs ISl peaau3aiuy mpoekTa?

-B kakue cpoku MoxeT HadaThCs paboTa Ha/l peanu3anueil mpoekra’?

-Mo3kHO 11 cpa3y peain30BaTh BOZMOKHOCTh KJIMEHTaM JleJlaTh 3aKa3bl Yepe3 Hally CUCTeMy?

Cumyayund .

Onucanue curyanum: B npenpinymieit cutyarnuu 3 ObUT COCTaBICH MPUMEPHBIN TUTaH IO TTPOCKTY
s Mosio4yHoi komnanuu. CdopmynupyidTe OCHOBHBIE TpeOoBaHus K HoBoH ACY mis MOJIOYHOMN
KOMITaHUH, QYHKIIMOHAIBHOCTh U PACIIUIINTE IPUMEPHBIN IJIaH Ha UTEpAIlUU «yTOYHEHHE) U TEPBLIE JIBE
UTEPALUN «KOHCTPYUPOBAHHEY.

Kourpoasnblii Bompoc: Ilocie o3HakomiieHHsT ¢ TpeOOBaHHMSMH M IUIAHOM PYKOBOJICTBO
KOMITaHUH TTOTIPOCUIIO ONHUCATh BO3MOXHBIE PUCKHU 10 MIPOEKTY, METOABI UX MPEAOTBPALICHUS U CIIOCOOBI
WX pa3pelieHrs 1 MUHUMHU3alUH.

Keiic 1
Hazpanue npoekra: [TocTaHOBKa cucTeMBbl YIpaBlIeHUs TPOEKTaMHU

CnoHcop npoekra: - OTCyTCTBYET

PykoBogutens mnpoekta: HemaBHO HaHATHIA KaHAMIAT Ha JOJDKHOCTh HayalbHHMKA OTHENa
IIPOEKTOB

Jpyrue yuyacTHUKU: Bce QYHKIIMOHAbHBIE PYKOBOAUTENH, TUPEKTOP HAPaBICHUS

[Tpenmocbuiku MpoeKTa: HEOOXOAUMOCTh COXPAaHUTh >KU3HECIIOCOOHOCTh KOMIAHUM W BBIATH Ha
KOHKYPEHTOCIIOCOOHBIN YPOBEHb

['panunsl: [InnoTHEIE MAPKETUHTOBBIE TPOEKTHI, 3aTEM THPAXKUPOBAHHE

Lenb: mocTaHOBKA CUCTEMBI YIPABICHHUS MPOECKTaMU Ui YBEJIWYEHUsS MPUOBLIBHOCTH OCHOBHOM
NEeSITeIbHOCTH U CHI)KEHHE PUCKOB

3agaun:

JlnarHocTuka CyIIeCTBYIOIIEH NPOEKTHOM NeATeNbHOCTH M pa3padOTKa KOHLEMIUU CHCTEMbI
yIpaBJieHUs! TPOCKTaMU

[TpoexTupoBaHKe CUCTEMBI YIIPABICHUS MPOEKTaMHU

Pa3zpaboTka TOKyMEHTOB, pErJIaMEeHTUPYIOIIUX CUCTEMY MPaBJICHUS POCKTaMU

Opranuzanys pazpaOoTKu U peain3aliy BHIOpaHHBIX POEKTOB

Buenpenue nnpopmanimoHHO#N cucteMsl ynpasienus npoektamu (MCYII)

OrpanndeHusi: OI0KET, BpeMs (10 Moyrona), oTcyrcTBue o0ydenust PM, oTcyTcTBHEe crioHCOpa
MPOEKTa BHYTPU KOMIIaHUU

Pe3ynbTaTh:

1)co3nana crpykrypa [IpoektHoro oduca;

2)BHEpEHA METOJIOJIOTUS YIIPABICHUS MPOEKTaMHU

3)co3gaHa cuctemMa MOTHBAIIUU;

4)o0y4eH repcoHa;

5)ucnonb3yeTcs eAMHOE MPOrpaMMHOE 00ecTIeUeHNE;

6)co3nana > pexTuBHAST CHCTEMa KOMMYHUKAITHI

7)co3aaHa cucTemMa yInpaBlIeHUs KauECTBOM

8)HaJIMYKMe aKTyalbHOIO apXKBa MMPOEKTOB

[Ipennonoxenus: OyaeT HallJIGH CHOHCOP MPOEKTa, BO3MOXKHO BBIACIAT OIOKET JJIsl BCEOOIIEro
oOy4eHus

OraIbl IPOeKTa:

Ortan 1. JluarHoCTHKa CYIIECTBYIOMIEH TMPOCKTHONW NEATEIbHOCTH W pa3pabOTKa KOHIIEHIUU
cucTteMsl yrpasieHus npoekramu (CYII)

Otan 2. [IpoekTrpoBaHUE CUCTEMBI YIIPABICHUS TPOEKTAMU

Ortan 3. Pa3paboTka 10KyMEHTOB, periaMeHTUPYIOIIUX CUCTEMY YIPABICHHS TPOSKTaMH

Otamn 4. Opranuzaius pa3pad0TKH U peaanu3aiiy BEIOpaHHBIX TPOCKTOB

Oran 5. Buenpenue nnpopmanioHHO#N cuctemsl ynpasienus npoextamu (MCVYII)

OnucaHue CUTyaluu:

HenaBHO HaHATHIA COTPYAHMK Ha JTOJDKHOCTh HayallbHUKA oTAena NmpoekToB Hukupop HazHaueH
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PYKOBOJIUTENEM TMPOEKTa IO BHEAPEHHUIO CUCTEMBbI YIpaBJICHUs NpoekTamu. PanHee oH pabortan B
MaJICHbKOM KOMITaHUH, TJI€ YIPaBJIE€HUE MPOEKTAMU SBJISIOCHh KOHKYPEHTHBIM IPEUMYILIECTBOM.

[IpoexThl o ero pyKOBOJICTBOM 3aBEPLIATUCH YCIICITHO

Nmeer cepruduxkar PMP u sBasercs ropsudM NPUBEP)KEHIIEM CHUCTEMHOTO YIPaBICHUS
MIPOEKTaMH

3a mepBblii Mecsl pabOThl MO pe3yjabTaTaM IPOBEIEHHOTO 3Tana IUArHOCTUKU COCTOSIHHS
yInpaBieHus npoekramMu Hukudop BBISIBUII OnpeieieHHbIe (PaKThI.

Onucanne cutyanuu (BeISIBICHHBIE (PaKTOPHI):

[Ipenpiaynme NPOEKTHI HMMEIOT O4YeHb cja0yio pemyTalnuio B KOMIAHMM TaK e Kak |
PYKOBOIUTENHU, KOTOPbIE UMH YIIPABIISIN

B komMnmaHum CymIeCTBYIOT 3auyaTKH Iepexojia OT CTPYKTYphl HEPapXW4ecKOro THIIA
(byHKIIMOHATBHO) K CTPYKTYpPE aIallTUBHOTO (OPTaHWYECKOTr0) TUIA (C1a00i MaTpUIHOMN )

B pamkax (QyHKIIMOHANBHOM CTPYKTYpPbI BBIMOJIHEHHUEM IPOEKTA YacTO MPEHEOpErarT B IMOJIb3Y
BBITIOJTHCHUSI OCHOBHBIX (DYHKIIMOHAJIBHBIX 00s3aHHOCTEH. DJTa mpobiieMa ycyryOmsercs, Koraa MpoeKT
CTaBUT pa3HbIe MPHOPUTETHI IS Pa3HbIX OTNenoB. Hanpumep, a1 oTaena pekiaaMbl IPOSKT MOXKET OBITH
BaYXHBIM U CPOYHBIM, B TO BpEeMs KaK OT/IEJ MPOJIaX CUUTAET €ro BTopocTerneHHbIM. [Ipu 3TOM oT/IenbHbBIX
(YHKIMOHATBHBIX CIIEHUAINCTOB MHTEPECYET TOJIBKO CBOW CErMEHT paldOThl, HO HE MPOEKT IIEJIOM, YTO
MPUBOJUT K Pa3pbIBy B JIOCTH)KEHUU IIeJIel MPOEKTa U OHU HE TOCTUTAIOTCS (HalpUMep, OTAEN PeKJIaMbl
o0ecrieunBaeT pPEKJIAMHBIE MEPOINPUATUS MO aKUUAM, a B TOPrOBBIX TOYKAX MNEPCOHAT HUBEIHPYET
MOJTHOCTHIO 3()(PEKTUBHOCTDH PEKIIaMBbl CBOUM IOBEACHUEM

MoTuBanusi OTBETCTBEHHBIX 3a MPOEKT ciadasi, MPOEKT pacCMaTpPUBAECTCSI MHOTUMHU KakK JIMIIHSSA
paboTa, HarpsIMyIO He CBA3aHHAsl CO CBOUM NMPO(ECCHOHATBHBIM U CITY>KEOHBIM POCTOM

[TpoekThl HEe onpenensoTcs 3apanee B Bue 0(hOpMIIEHHOTO CIIUCKA, YTO CBUAETEILCTBYET C OJTHOM
CTOPOHBI, O TOM, YTO B KOMIAHHMM JHOO YaCTO MEHSETCS WM TepeyTBepXKIaeTcs CTparerus, Juoo
Hed((HEKTUBHO TMOCTABIEHbl KOMMYHHMKAIMUM MEXKIY BBICIIMM PYKOBOJICTBOM M PYKOBOJIUTEISIMU
CpeIHEero 3BeHa

[Tepconan HeraTUBHO BOCIIPUHUMAET BCE U3MEHEHHSI U CAOOTUPYET HOBBIE MPOLIECCHl U YKA3aHUS

BonbmMHCTBO COTPYAHUKOB HE 3HAIOT, TJI€ MOXKHO IMOJIYYUTh JOKYMEHTAIbHYIO MH(POPMALIUIO O
MPeIbIAYIINX MPOEKTaX, U CTPOAT MPEINOJIOKEHUS O TOM, YTO Takas MHGOpMaIus eCTb Ha KOMIbIOTEpE
OJHOTO M3 MEHeIKepoB TNpoekToB. CaMu K€  MEHEIKephl IMPOEKTOB  OTBEYAIOT, YTO
3aJIOKyMEHTUPOBAHHON MH(POPMAIIUU HUTJE HET

D¢ dekTUBHOCT, B NPOEKTaX HE OLIEHUBACTCS, KPUTEPHH 3((PEKTUBHOCTH OTCYTCTBYIOT, TaKXKe,
Kak M OTCYTCTBYeT (pOpManbHO HAa3HAUYEHHBIM COTPYIHUK, KOTOPBIM HECeT OTBETCTBEHHOCTH 3a
MIPOBE/ICHUE U PE3YNbTAThl OLIEHKU

Koopaunanusi B3auMoAeMcTBUS MEXIy MNOJpa3felieHus MU HE periiaMeHTUpoBaHa (opMalibHO,
MIO3TOMY OCHOBHAs 4YacTh B3aUMOJICHCTBUI OCYLIECTBISETCS Ha YPOBHE JIMYHBIX HE(OPMAIBHBIX CBA3EH,
YTO BJIEYET 3a COOOW HE BCerJa JKeNaeMblil pe3yslbTaT, BO3HUKHOBEHHE JUYHBIX KOH(MIMKTOB H
KOH(JINKTOB, CBA3aHHBIX C PACIPEICIIEHUEM YeJIOBEUECKUX PECYPCOB Ha T€ WJIM UHBIE pabOTHI B MPOEKTaX

BoNbIIMHCTBO COTPYIHUKOB YOEXKAEHBI B TOM, YTO COTPYIHUKH BCEH KOMIAHHH CTPEMSTCS
00e30macuTh cedst OT JH0O0T0 PUCKA MPH BBHIIOJIHEHUHU pabOTHI B MPOEKTaX

OO0y4eHne ynpaBieHUIO MPOEKTaAMU HUKTO HE MTPOXO U

OTcyTCTBYET €AMHOE TOHUMAaHUE TEPMUHA «IIPOCKT

Oco3Hanue HEOOXOIMMOCTH BHECEHUS M3MEHEHHMH HJs pealu3alluyd YIpPaBJIEHUS MPOEKTaMH
HAXO/UTCS HA HU3KOM YPOBHE, TaK KaK BBICIIEEC PYKOBOJCTBO COMHEBAETCS, UTO YIPABJICHUE IPOCKTAMH —
3TO CHEIUAIBHOCTD, a HE BpEeMEHHbIE Ha3HAUEHUS JIIoIeH

Metoponorus yrnpaBieHHs IPOEKTaMH OTCYTCTBYET

3agaun Keica:

Criucok cymniecTBYIOIUX (HakTOpoB MOKa3al, 4TO CYIIECTBYIOIAs CUTyalus HeOJIaromnpusTHa JUIs
MOCIIEAYIOLIEr0 BHEAPEHHUSI CUCTEMBI YIIPABJICHUS IPOEKTAMU U HECET B ceOe yrposy.

Ha ocHoBe nony4yeHHBIX (aKTOB MO pe3yiabTaTaM JUArHOCTHKU HEOOXOAUMO:
CdopmynupoBaTh OTpakaeT JM CIOUCOK TIPUBEICHHBIX (DAKTOB BEPOSTHOCTH HACTYIUJICHHS
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COOBITHI pHUCKA WM BIHUSHHE OSTUX COOBITUH Ha JalbHEHIIee BHEIPCHHE CHCTEMbI YIPABJICHUS
npoexkramu?

BrIsBUTE U 3amucaTh pUCKH, KOTOPBIE MOTYT MOMEINIATh JaIbHEHIIIEMY BHEPEHUIO.

Onpenenuth COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 JJaHHBIC PHUCKH.

OnpenenuTth MOAXO K PAHKUPOBAHUIO PUCKOB. [IpopaHKUpPOBATH PUCKH.

Onpenenuth Kak KakoH-INOO CBEPIIUBIIUNCS PUCK MOXKET CO3JaTh JOMOIHUTEIbHbIE PUCKH.

Pazpaborare MeponpusTHs yCTpaHEHHS/MUHUMHU3AIMU PUCKOB U BpeMs (CPOK) OTHOCHUTEIBHO
ATANoOB MPOEKTa UX YCTPAHECHHUS (10 HIIH MOCIIE KaKOTo-TH00 JTara)

OT100pa3uTh Bce JaHHbIE B hopMare IU1aHa YIpaBiIeHUsS PUCKaMU

Hackonpko Oyner >(ppeKTHBHBIM IJIaH YIpaBiICHUS PUCKaMHU, pa3paOOTaHHBIA PYKOBOIUTEIEM
IIPOEKTa B OIMHOYKY?

Cumyayusn 5.

Onucanue curyanuu: ['opHONIpOMBINIUICHHAs KOMITaHHS “UepHbIe Kacku®™ coOupaeTcsi paboTaTh B
HEKOTOPO 00JIacTH B T€UYECHHE CIESAYIONINX MATH JIET. Y Hee uMeeTcs 4 MaxXThl, AT KaXKI0M U3 KOTOPBIX
€CTh TeXHMYECKUW BEpXHHI Ipenen Ha KOJUYECTBO PY/bl, KOTOpas MOKET ObITh BbIJaHA «HA ropay» 3a
roJl. OTU BEpXHHE MPEENbl COCTABISIOT: maxTta Koot — 2 MiH. TOHH, maxta Mokpas — 2.5 MJIH. TOHH,
maxta EnuzaBera — 1.3 MitH. TOHH 1 maxta OpexoBbli JOT — 3 MJIH. TOHH.

CtouMoOCTh U3BIEYEHMS] PYyIObl HA pa3HBIX IIAXTax pas3uyHasi, BCJIEACTBHUE OTIUYAIOIINUXCS
TIIyOUHBI U TE€OJIOTUYECKUX YCIOBUN. DTH CTOUMOCTU COCTABIISIIOT (BKIIIOYAs MOCIEAYIONYI0 00paboTKYy):
maxrta Koitor — 6 $/TonHa, maxrta Mokpas — 5.5 $/ronna, maxta EmmsaBera — 7 $/ToHHa M maxTa
OpexoBbiii Jior — 5 $/TOHHA.

[Ipu »TOM pyna u3 paziIWyHBIX MIAXT UMEET U PAa3HOE COJAECP’KAaHHUE H3BJIEKAEMOI0 KOMIIOHEHTA.
JInst ymOMSIHYTBIX BBIIIE IIAXT COJAEPKAHME HM3BIEKaeMoro kommnoHeHTta paBHO: 10%, 7%, 15% u 5%
cooTBeTCTBeHHO. Kaxkiast pyna nepepabaTbiBacTcst 10 OTHOMY M TOMY K€ TEXHOJIOTHYECKOMY MPOIIeCcCy, a
3aTeM CMEIIMBAeTCs, YTOOBI MOIY4YUTh OoJiee-MEeHee OJHOPOAHYIO DYy C 3a/laHHbIM U (PUKCUPOBAHHBIM
coJiepKaHUEM M3BIIEKAEMOT0 KOMIIOHEHTA, TaK KaK TEXHOJOTMYECKUW MPOLECC Ha METalypruuecKoM
MPeNNPUSATHH ITOACTPOCH MOJI OTIPEIeNIEHHOE CO/Iep KaHre COeTUHEHUI MeTaia B pye.

Tak Kak pyasl ¢ TEUEHUEM BPEMEHH CTAHOBATCS O€IHEE, METALTyprHYecKoe MpearnpusThe, Ha
KOTOPOE KOMITaHUS TTOCTABIISIET PYly, COOMpAETCsl MPOBECTH MOCTEIICHHBIN Mepexo1 Ha 00paboTKy Oosee
Oemubix pya. Eciu B mepBeId TOJ NpeanpUsTHE OXHUIACT 5 MIH. TOHH PYABl C COJAEpKAHHEM
M3BJIEKaEMOI0 KOMIIOHEHTA 9%, TO BO BTOPOU M TpeTui rojibl — 5.63 MIIH. TOHH PYJbI ¢ coaep:kanuem 8%,
a B YETBEPTHIN U MATHIN TOAbI — 6.43 MIIH. TOHH 7%-HOMN PYIBbI.

COOTBETCTBEHHO IMOHU3UTCS M CTOMMOCTh PyIbl. Eciiu B mepBsIid TOJ pyna mokymnaercs mo $10 3a
TOHHY, TO 8%-Has pyna Oynet crouth $8.9 3a ToHHY, a 7%-Has - $7.8 3a TOHHY.

KouTtposabHblii Bonpoc :3amianupyite 70069y py/Ibl Ha Y€THIPEX MIaXTaX B TEUEHUE CICTYIOMNX
ISITH JIET TaK, YTOOBl MAaKCUMU3HPOBATH PUOBLI.

[IpencraBpTe, 4TO BiaAENel] TOPHOPYAHOM KOMIAHHMM MOJYYWJ MOpemiokeHue o mpoaaxe. [lo
OILICHKE JKCIEPTOB MOKYNaTEeNb MpeajaraeT 1eHy, IPEeBhIIIAIIYI0 CTOMMOCTh UMYIIIECTBA KOMIIAHUM HA
$70 mutH. OnmHako BIAAENeN CYMTAET, YTO 3a MATh JIET OH 3apaboraer Oonblryio cymmy. CTOWUT nu B
JNENUCTBUTENBHOCTH TpojaBaTh kommnaHuio? [Ipu oOIleHKE CTOMMOCTHM KOMIIAHMU MPUMHUTE CTaBKY
IrucKoHTHpoBaHus paBHor 10% B rog.

Cumyayus 6.

Onucanne cutyanuu: KoMnanus 10KHA apeHIOBATh CKIIAJICKOE MMPOCTPAHCTBO HA CIEAYIOIINE 6
MecsieB roga. M3BecTHO, Kakue mionaan OynyT TpeOoBaThCs B KaXIOM M3 3TUX MecsieB. OaHako, Tak
KaK 3TH MPOCTPAHCTBEHHBIC TPEOOBAHHS BEChMa Pa3WYHBI, HESICHO, apeHIOBATh JIU MaKCHUMAJIbHYIO
IJI0IIAIb Ha 6 MECAIIeB, aPEHI0OBATh €KEMECSIYHO TOJIBKO TE TIJIOMIAIH, KOTOPhIE BOCTPEOOBAaHBI B TAHHOM
MECSIIE WUJIU MOMBITATHCS COCTABUTH ONTHUMAJIBHBIN IJIAH apeH/IbI Ha CISAYIONINEe 6 MECSIEB U 3aKII0YaTh
JIOTOBOPBI TTO MEpe HEOOXOTUMOCTH Ha OJIMH UJIM HECKOJIBKO MECSIIEB B COOTBETCTBUH C TIJIAHOM.

TpeGyromuecs tromanu: 30, 20, 40, 10, 50 u 20 teic.M2 B siHBape, (eBpare, ..., HIOHE MECSIIe
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coorBercTBeHHO. CTOMMOCTh apenabl 1 M2 Ha 1,2, 3, 4, 5 u 6 mecsues: 7; 12.8; 18.6; 23.6; 27.5u31.2 $
COOTBETCTBEHHO, OIJIaTa BIIEpeJ 3a BECh CPOK B Mpefenax 6 mec.

YuruTe, 4TO B SHBApE pacxojbl HA apeHIy HE MODKHBI mpeBbiath $400 ThIic., a B ¢eBpaiec u B
mapte 1o $200 TrIC.

KonTpouabnsblii Bonpoc:CocTaBbTe IUIaH apeH 1bl, MUHUMU3HPYIOIINN 3aTpaThl.

CpaBHUTE C ONTHUMAJbHBIM IUIAHOM DPAa3JIMYHBIE BapUaHThl apeH[bl, KOTOPbIE MOKHO ObUIO OBl
MPEIOKUTE HE pelias 3a1auy (CKaXeM Te, YTO ObLTH YIIOMSHYTHI B YCIIOBUH 33/1a4H ).

[IpencraBpTe, YTO HUKAKUX (UHAHCOBBIX OTPAaHMYEHUN HET, CKOJBKO JIEHEI MOXXHO ObUIO OBl
COKOHOMUTH Ha COOTBETCTBYIOIIEM 3TOMY CIIy4aro IJIaHe apeH]IbI?

PaccmotpuTe BOIpoc 0 KpeauTe, KOTOpPbIM MOXXHO B3sSIThb B sHBape moj 5% B Mecsl, 4TOObI
peann3oBaTh ATOT Ny4liuid riaaH. [[oMHUTE, YTO B pealbHOCTH Bbl MOXETE BBIIIATUTH B TEPBHIE TPU
Mecsma Toiabko 400, 200 m 200 TBIC. COOTBETCTBEHHO, a B CIIEAyIOIIME 3 MecC. Bamld (PUHAHCOBBIC
BO3MO>XHOCTH HE OrpaHu4eHbl. CTOUT JIU B3STh KPEIUT?

Cumyayusn 7.

Onucanue curyanmuu: CrpoutensHas (upma u3 IloaMOCKOBBS, ClEIHATM3UPYIOMAsACS Ha
KPOBEJIBHBIX pab0Tax, UCHOIb3yeT OOJBIIOE KOTUUECTBO MeTatouepenuis! (okoo 35 000 kB. M B roxn).
[Tpu HeOOMBIIMX 3aKyIKaX, CKaXKeM Ha OJHY KpoBtO (~ 150 kB. M.), oguH MeTp depenuisl cTout $10.2.
[Tpu 3akaze 900 xB. M 1 Oonee meHa 1 kB. M cHmxkaercs Ha $0.5. [Tpu kpymHbIX 3aka3zax cBbiire 3000 kB. M
CKUJKa cocTaBisieT yxe 7.5% u HakoHel npu 3aka3e naptu B 8000 KB. M Juiiep yCTaHABIMBAET LIEHY B
$9.3 3a kB. M, T.K. 3TO KOJMYECTBO COCTaBJISICT POBHO | KOHTEHHEp M AWIEPY HE MPUXOIUTCS CaMOMy
dopmupoBath 3aka3. M3aepkku 1mo opopMIICHHUIO 3aKa3a U ero JocTaBke cocTaBisioT $500.

Cpennuii 10X0/a 1Mo pyOJIeBBIM BKJIaJlaM B perroHe coctaBisieT 15%. VYurure, 4TO BCIEACTBHE
HEKOTOPBIX 00CTOSTEIHCTB HEAKOHOMHUYECKOTO XapaKTepa, MEPeHOC 3aracoB Ha CIENYIOIUI roJl KpaiHe
HeXKeJlaTeeH.

KonTpoabsnblii Bonpoc: Kakoii nmian 3aka3oB Bl Obl mpe1oKuim B 3TOH cuTyanuun?

KaxoBbl ObutH OBI M3JIEPKKU B OTOM ciiydae?

Cumyayus 8.

Onucanue curyanun: Kommanus OOO OmnOnt sBaseTcss HE3aBUCHUMBIM OCTABIIMKOM
MpPEeIMETOB JOMAIIHEr0 O0MXOJa B Mara3uHbl. YTPaBJISIOUINI MbITACTCS MOJAEPKHUBATh y ceOsl Takou
3armac TOBapoOB, KOTOPBIA yIOBIETBOPsUT OB 98% 3ampocoB CO CTOPOHBI €Tr0 KIMEHTOB. KOMITIIEKT HOXKe
CO01134 u3 HepkaBerOIIEH CTAIN ABJISETCS OAHOW M3 Thicsdy mo3uiuid 3amacoB OmiOnt. [ToTpeOHOCTH B
TuX HOXkax (2400 KOMILJIEKTOB B T'0Jl) OTHOCHTENHHO CTAa0MIIbHA Ha MPOTSDKEHUU Bcero roga. OOrmas
CTOMMOCTh Pa3MEIICHHUs 3aKa3a y MocCTaBIIMKa Hoxel coctarisger $5. ITo onenkam OmnOnt, XpaHeHHE
3amaca, BBIIUIATa TPOIICHTOB IO 3a€MHOMY KaIllUTaly, CTPAXOBKH H T.M. JOOABISIOT K CTOMMOCTH
XpaHeHus MpUMEpHO $4 3a OMWH KOMIUIEKT B TedeHWe roxa. Ckimaj 3aka3blBaeT KOMILUICKTBHI HOMKEH
naptusimu 1o 100 mryk.

AHanu3 JaHHBIX 32 MPOLIEAIINN EPUO]T TOKA3BIBAET, YTO CTaHIaPTHOE OTKIOHEHUE MOTPEOHOCTH
CO CTOPOHBI PO3HUYHBIX TOPTOBIEB COCTABJISET MPUMEPHO 4 KOMILIEKTA B JIEHb (MPEANOJIaraeTcs, 4YTo B
rosty pabotaroT Bce 365 aueit). [lepros BRIMOTHEHUS 3aKa3a COCTABISET OHY HECIIO.

KonTpoJbHbIii Bonpoc:

Omnpenenure TOUKy Mepe3akasa B MOJENU (PUKCUPOBAHHOTO pa3Mepa 3aKka3a IMpH CYILECTBYIOLIEH
CpeaHEN NMEPUOJNYHOCTH 3aKa30B HA KOMILJIEKThI HOKEH.

KakoB sxoHOMHMuHBI pa3Mmep 3akaza? KakoBa Touyka mepe3akasza sl SKOHOMHUYHOTO pa3mepa
3akaza?

[IpencraBpTe cebe, YTO CKIIAJ TOJDKEH MEPerTH Ha MOJIENb 3aKa30B ¢ (PMKCUPOBAHHBIM IEPUOJIOM
MEXIy 3aKa3aMu IpH TOM K€ CEpBUCHOM ypoBHE. CerofHs Hy)KHO clieJlaTh HOBBIM 3aKa3 Ha KOMIUIEKTHI
HOXEH, a Ha CKJIaJIe JIEKUT KOJIMYECTBO KOMIUIEKTOB, COOTBETCTBYIOIIEE TOUKE IEepe3aKa3a Iyl MOAEIIH
(dbuKcHUpOBaHHOTO pa3mepa 3akaza (Bompoc a). CKOJIBKO KOMIUIEKTOB CIIEyeT 3aKa3aTh, €CIId TEepUO]
MeXy 3aKa3zaMH OyIeT cCOCTaBIATh noamecsa? CpaBHUTE 3Ty BEJIMYMHY C Pa3MEpPOM 3aKasa JUisi MOJENH
(uKcupoBaHHOTO pa3zMepa 3akasa (Bompoc a). B yem npuunHa ux paznuyus?
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Ecnu Bce xe 3aka3ath 100 KOMIIJIEKTOB, KaK paHblle, KaKOH YPOBEHb OOCITYXHUBAHHS MOIYYUTCS
JUISL TOM TTO3UIIMU TOBAPHBIX 3aMacoB?

Cumyayusn 9.

Onucanne curyanuu: OIUH M3 1LEXOB NPUOOPOCTPOUTENBHOTO MPEANPHUATHS TPOU3BOIUT
AJIETPOMArHUTHBIE KAaTYIIKHU, KOTOPbIE C BEPOSITHOCTBIO p MOrYyT ObITh nedekTHbiMU. KomuuecTBo
m3aenuit B maptuu 2000.

[Tponuiblii OMBIT YKa3bIBAET, YTO B 3aBUCMMOCTH OT MPABUILHOCTA HACTPOMKHU MPOU3BOACTBEHHOMN
JUHUH U COOJTIOJICHUS] TEXHOJIIOTHUECKUX IMApaMETPOB, BEPOSTHOCTD edekTa B mapTuu p paBHa oo 0,03,
mu60 0,10. I[Ipuuem, B cpennem ans 80 % npousBeaeHHbix maptuil p pasusercs 0,03, a s 20% naptuii p
pasusiercs 0,10.

OTH KaTYIIKHU UCIIOJIb3YIOTCS KaK KOMIUIEKTYIOILUE MpU cOOpKe MpUOOpOB, U B KOHEYHOM CUETE UX
KauecTBO OylIeT OmpeleNieH0 BBIXOJHBIM TEXHUYECKHM KOHTpolieM. llpennpustue MOXKeT WIH
WCIBITBIBATh KOKIYIO KaTYIIKy Ha CHEIUAIBHOM CTEHJE, 9To 00xoauTcs B 15$ 3a mTyky U oTOpacheiBaTh
nedeKTHble, WIK UCIOJNb30BaTh M3/IENHUS Ha cOOpPKE HEMOCPEACTBEHHO Oe3 ucmblTanus. Eciau BeIOpaHO
nocneaHee, JedeKkT OOHApyXHUTCA TpU CIUIONIHOM TEXHHYECKOM KOHTPOJE Ha BBIXOAE C
MPOU3BOJICTBEHHON JIMHUHM, a CTOMMOCTb IEPEICIIKM COCTaBUT B KOHEUHOM cyere 175$ 3a kakibiit
nedeKTHBIN mpruoop.

KonTpoabHbIii Bonpoc:

Uto BBITOJHEE IJIS IPEATPHUSATHUS: UCTIBITHIBATH KAKIYIO KaTYIIKy Ha CTEHJIE 10 COOpKH prOOpoB
WJIM TIepeIebIBaTh JeeKTHbIE MPUOOPHI OCTE CILIOMIHOTO KOHTPOJIS?

Tpebyercsa Takke pacCMOTPETh JOMOJHUTEIBHYIO BO3MOXHOCTB: M3 KaXAOH MapTUU MOXKHO
OTMPABUTH B JIAOOPATOPHIO JTIFOOOE W3JeNre, IO KOTOPOMY (IO OTKJIOHEHHIO HEKOTOPOH COBOKYITHOCTH
XapaKTePUCTHK OT 3aJaHHBIX 3HAYCHHI) MOKHO OyJIeT MPaKTUYECKU JOCTOBEPHO YCTAHOBUTH COCTOSIHHE
JUHUU ¥ OXKHUJAEMBIA MPOIICHT OpaKOBaHHBIX KaTyImIeK B JaHHOW mapTuh. CTOMMOCTh aHayim3a 125$.
Crout 1 mpoBOIUTH Takoi aHanu3? KakoBbl OyayT cyMMapHbIe H3AEpKKH B 3ToM ciaydae? Kak cnemnyer
MOCTYIUTh, €CIIU BHIOOPOYHBIN J1a0OpAaTOPHBINM aHaIM3 KayecTBa TEXHOJOTHYECKOTO IMpollecca HE JaeT
abCOIFOTHO JTOCTOBEPHOTO pe3yibTaTa (HECMOTpsl Ha oOemaHusi pa3paboTUMKOB MeTonuku). PeanbHo,
Takoi aHanu3 ¢ 95%-oi BEepOATHOCTHIO MIPABUIIBHO OIpEAETsSeT A0I0 Opaka, HO B 5% ciiyyaeB JOIyCKaeT
omuOKy (T.€. €M pearbHO MPOLEHT Opaka B nmaptun 3%, aHanus B 5% ciryuaeB aaet oueHky Opaka 10%,
1 Hao0OpoT, eciau peasibHO MpoueHT Opaka 10%, ananusz B 5% ciayyaeB ompenensier ero paBHbIM 3%).
JlaeT 1 B 3TOM ciy4ae Kakyro JIMOO BBITOJy Takol jabopaTtopHblii aHanu3? KakoBbl OyayT cymMMapHbIe
U3IEPKKH?

Cumyayunl.

Onucanne curyauumn: Kommanus HoBblif DJIeKTpPOH NPOM3BOIUT Pa3lIUYHbIC MEJIKHE OBITOBBHIC
TOBApBI, COJAEPMKALIUE IEKTPOHUKY: UIPYLIKH, PAJU0-4achl, IPOYME TOBAPBI, COAEPIKAIINE BCTPOECHHBIE
KaJIbKYJISTOPBI, 4achl, NPUEMHUKH MU Ipod. [IpakTuuyecku Bce KOMIUIEKTYIOLIUE IIOCTABIIAIOTCS CO
cTopoHbl. HeOosblioe mnpennpuaTue KOMIIAHUM 3aHUMAETCs TOJIBKO M3TOTOBJIEHHUEM Pa3IMYHBIX
IUTACTUKOBBIX KOPIYCOB M JeTajeil pUPMEHHOTo au3aiiHa, a cOOPOYHbIE IIeXa OCYIIECTBISIOT COOPKY U
IPENPOJAXKHYIO TIOATOTOBKY TOBAPOB.

Tak Kak KOMIUIEKTYIOIINE [TOCTABISIOTCS Oobiiel yacTeio u3 KuTasi, a mouru Bce ocTaBlieecs U3
EBpormbl, To mpo06sieMbl yrpaBlieHHsI 3a1lacaMy BCTAIOT TIEPE]T KOMITAHUEH B TIOJTHBIN POCT.

BBuy 607b1110# YAaJE€HHOCTH MMOCTABIIMKOB KOMIUIEKTYIOIIUE IIPUXOANUTCS 3aKa3bIBaTh JIOBOJIBHO
OONBIIMMM TMapTUAMH, a BPEMs BBINOJHEHUS 3aKa3a MHOrJa JocTuraer 2 mecsaueB. Tak kak oTxaen
CHa0>KEeHUS U 3aKYIOK HalleJIeH TIIaBHBIM 00pa3oM Ha oOecrieueHre HU3KOW CTOMMOCTH KOMILJICKTYIOUIHX,
IMPUXOJUTCA UMETh JI€I0 C MAaccoil pa3iIMyYHBIX U HE BCEr/la HAJEKHBIX MOCTABIIMKOB. [loaTomMy, kpome
OOBIYHBIX MPOOJEM C TIOCTaBKAMHM 4Yepe3 TpaHHIly, MPUXOTUTCS YYUTHIBATH BO3MOXKHOCTH Opaka,
NePECOPTULIBI (IOCTAaBKU KOMITIEKTYIOIIMX IPYrOro TUIIA), 3aJIepKKH 3aKa3a OCTaBLIMKOM U IIp.

Hanmpumep, st maneHpkod 3nexkTpoHHOM Iutatku CWO022e crommocThio 2 101, UCTOPHS
IIOCTaBOK MO3BOJIAET MOJIYyYUTh CIEAYIOIINE AaHHble. BpeMs BbINONHEHUS 3aKa3a - 5 HeJlellb, CTaHAAPTHOE
OTKJIOHEHHE BpeMeHHU BbINoiHeHus 3 nHsA. KommuectBo Opaka B moctaBke — 5%. Oxono 40% Opaka —

20



nedexTsl pydHOH mMmaiku, ATOT JAePEeKT MOXKET OBbITh MCHpaBICH B OTAEICHHUU MO paboTe ¢ Opakom
cOOpPOYHOTO 1IeXa KOMITaHUH. BeposTHOCTE epecopTuiisl — 6%.

XoTa moTpeOHOCTH B JIeTalld Ha COOpKe ONpeAessioTcs miaHoM mpowusBojicTsa (25000 mTyk B
Mecsl] Ha MPEeACTOSIIUNA IUTAaHUPYEMBIM MepHoJ), HO CYIIECTBYIOT NPUYUHBI, MO KOTOPBIM 3TH
NOTPeOHOCTH HCHBITHIBAIOT CIy4alHble KoJeOaHus — mpoOjeMbl co CcOOpKOM Apyrod NpOayKLIHH,
KoseOanus cObiTa U T.1. Kak mokasbiBaeT ONbIT, CTaHJAPTHOE OTKJIOHEHHE MOTPEOHOCTH B 3JIEKTPOHHOM
mate CW022e cocrasnsier 1000 mTyk B HEAEIIO.

Kpome atoro, ciemyer ydectb, 4TO COOPOYHBIA II€X TAKKE MMEET HEKOTOPBIM MPOIEHT Opaka.
[Tpuyem okoso 1% 37EKTPOHHBIX IJIaT, MOCTYMUBLIMX HA COOPKY, OKa3bIBAIOTCS M3-32 3TOTO 0€3HA/IECHKHO
UCIOPYECHHBIMHU.

JlononHUTENBHBIE U3IEPKKH, HE 3aBUCALIME OT pa3Mepa 3aKas3a, cOCTaBJISIIOT okoso 300 moi. B
pacuere Ha 1 3aka3. CtangapTHas ynakoBka coaepxuT 200 Takux 1iaT, 3aKka3aTh 1EJI0€ YUCIO YIaKOBOK —
10 pa3HbIM NIPUYMHAM - B MHTEpECAaX 3aKa34yMKa.

B Hacrosmmii MOMEHT KOMITaHUSI UMeeT Ha ckiane 34887 Takux IJIaT, M HACTAJIO BpeMs, Korjaa
HY)KHO CJeJlaTh HOBBIM 3aka3. Ompenennte CTOMMOCTb JEHEr Ul KOMIIAHUM (M3JEPKKH XPaHEHUS B
nporeHTax). Cuuraiite, 4TO TOUYKa Tepe3aka3a ompeneieHa MEHEKepaMu KOMITaHUH BepHoO. llemeBoi
YPOBEHb 00CIIy:KUBaHUS - He HUKE 99%.

KonTposabHbIii Bonpoc:

Onpenenure BEIUMUMHY IIAHUPYEMOTO MEHEIKEPOM 3aKa3za M CPEAHHUM CPOK MEXAY MOTydyeHUEM
3aKa30B.

Kakum 00pazoM MOXKHO MOACTPaxoBaThCS OT IMOJHOTO OTCYTCTBHSI O0XKHMJIa€MOM IOCTaBKHU
(mepecoptuna)?

Haiimure cromMocTh 0€30MacHOTO pe3epBa, KOTOPBIM HYKXHO CO3/1aTh IJIs CTPAaxXOBKH OT
HETOJIY4YeHUs! HYy)KHOro 3aka3za. Kakol MMHMMalbHBIA pazMep muTpada Juisi MOCTaBIIMKA CIEI0BAIO ObI
MPEyCMOTPETH B IOTOBOPE HA CIIydal MepecOPTULIbI?

Kpumepuu ¢popmuposanus ouenoxk no 3a0anuam O0Oasa camocmoamenbHoOu padomul
cmyoenma (munoeuvle 3a0auu):

«omauynoy (3 Oamma) - oOywarommiics ToOKa3an TIIyOOKHME 3HAHWSI —MarepHana  IIo
MOCTaBIIEHHBIM BOMNpPOCaM, TPaMOTHO, JIOTUYHO €ro W3JIaraer, CTPYKTYpUpOBal M JEeTaIU3HpOBal
uH(popManuio, u30erasi MpoCTOro MOBTOpeHUsT MH(OpMaIWU U3 TEKCTa, MH(POPMAIs MpPEACTaBlIcHA B
nepepadbotanHoM Bujae. CBOOOJHO HCIONB3YeT HE0OXOoauMbIe (OPMYJBI TIPHU PEIICHUH 3ajad;

«xopowoy (2 Gamna) - oOyJaroImuiicss TBEpAO 3HACT MaTepHall, TPAMOTHO €ro U3JIaracT, He
JIOMYCKAaeT CYLIECTBEHHBIX HETOYHOCTEH B IIPOIIECCE PELLICHHs 3a/1ay;

«yooenemeopumenvroy (16amn) - oOydarommiics HMMeeT 3HAHWS OCHOBHOTO MaTepuana Iio
MOCTaBIIEHHBIM BOIIPOCaM, HO HE YCBOWJ €ro Jeraield, JOMYCKaeT OTHAENbHbIe HETOYHOCTH IMpH
pELICHUH 33/1a4;

«Heyooe1emeopumenvho» (MeHee 1 Gana) — oOydaromuiicss JOMyCKaeT rpyObie OmMOKA B
OTBETE Ha MOCTABJICHHbIE BOIPOCHI M IIPU PEILICHUH 3a]1au.

5.1.3. Quenounvie mamepuanst 011 gbinonnenus pedrepamos
Ilpumepusie _memsl _pedpepamog no Qucuuniune <YnpagieHue npoeKmamu 8
npogeccuonanbrou deamenvrocmu» Konmponupyemoie komnemenuyuu YK-2.1, IIKC-1.1):

Turbl 1 BUIBI IPOEKTOB.

Oco0eHHOCTH MTOJITOTOBKY U peaTu3aliy MPOEKTOB B PA3JIMYHBIX KOMITAaHHSX.
CoBpeMeHHbIE KOHLIETIIIMY YIIPABICHUS IPOEKTOM.

JKu3HEeHHBIH UK TPOEKTa U ero 6a30BbIe (asbl.

JluneitHo-QyHKIMOHANBHAS,  MaTpU4yHas W  MPOEKTHas  OpPraHU3aLUOHHBIE
CTPYKTYpBI.

OddexTrBHAs MPOSKTHAS KOMaH/IA.

Ctunm pykoBOAMTENS B XOI€ peaIu3aly IPOEKTa.

30HbI KOH(PIUKTOB B KOMaH/IE.

XapakTepuCcTHKa COBPEMEHHBIX MPOrpaMMHBIX cpenctB B YII, Haunnas ¢ Microsoft
Project.

Wb E
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10. OueHkKa MPOEKTOB.

11. dakTop BpeMeHU B OIICHKE MPOEKTOB.

12. BuyTpeHHUE 1 BHEIIHHE PUCKHU BBINOJIHEHUS rpoekTa no PMI PMBOK.
13. Vder puCKOB B CTpaTETUsX Pa3BUTHS OPraHU3AIUN

14. MOHMTOpPHUHT U yNpaBICHUE PUCKAMH.

15. MyabTUTIPOEKTHOE yIpaBIICHHUE.

Memoouueckue pekomenoayuu no HANUCAHUIO pedhepama

Peghepam — TIpOAYKT CaMOCTOSITETIBHON pabOTHI CTYIEHTA, MPEACTABISIONIMNA cO0OW KpaTkoe
U3JI0)KEHUE B MHUCBMEHHOM BHJI€ IOJIYYEHHBIX PE3yJIbTATOB TEOPETUYECKOTO AHAIM3A ONpEAEICHHON
Hay4YHOU (y4eOHO-MCCIIeIOBAaTENbCKOM) TEMbI, I/Ie€ aBTOP PACKpPbIBAET CYTh HCCIEAYeMOH MpoOIeMbl,
IPUBOJUT Pa3JIM4Hble TOUYKH 3PEHUS, a TAKKE COOCTBEHHBIE B3IVIAAbl HA HEe.

WznoxeHHoe nmoHumanue pedepara Kak IeJTOCTHOTO aBTOPCKOTO TEKCTa OMPEAEsIeT KpPUTEPUU
€ro OLEHKH: HOBM3HA TEKCTa; 0OOOCHOBAaHHOCTh BBIOOpAa MCTOYHMKA; CTENEHb PACKPBITHUS CYLIIHOCTH
BOIIPOCA; cOOMIOIeHHsI TPEOOBaHH K 0OPMIICHHIO.

Tpeoosanusa Kk pegpepamy: OO6muii o0béM pedepara 20 mmcro (mpudt 14 Times New
Roman, 1,5 unrepsan). [lons: Bepxuee, HIKHee, mpaBoe, jeBoe — 20mMM. AG3amubiii orctyn — 1,25;
PUCYHKH JO/DKHBI CO37aBaThCs B HUKIMYCCKHX peIaKkTopax WiM Kak pucyHok Microsoft Word
(crpynmupoBanHbIit). TaOauIel BRIMOMHATE TaObmMuHbIMK stueiikamu Microsoft Word. CkanupoBanue
PUCYHKOB M TaOJuI[ HE momyckaercs. BrlpaBHHBaHHME TekcTa (MO IIMPUHE CTPAHHIIBI) HEOOXOIMMO
BBITOJIHATh TOJBKO CTaHIAPTHBIMH cHoco0amMH, a He C ToMolpio mpobenoB. Pasmep Tekcra B
pucyHkax u Tabnaumnax — 12 kerin

OOs3aTenbHO HAIMYME: cojepkaHus (CTpyKTypa paOOThl € yKa3aHHEM pas3feiioB U HX
HAYaJIbHBIX HOMEPOB CTPaHUI]), BBEJCHUS (AKTYaJbHOCTb TEMBI, 1LI€Nb, 3a/la4M), OCHOBHBIX

pasnenoB pedepara, 3aKIOYeHHS (B KpPaTKOM, pPE3IOMHUPOBAHHOM BHUJEC OCHOBHBIC IOJIOKCHUS
paboThI), CIIUCKA JIMTEPATYPHI C YKa3aHUEM KOHKPETHBIX MCTOYHHKOB, BKIIFOUasl CChUIKM Ha HHTepHeT-
pecypchl.

B Tekcte ccpulka Ha MCTOYHHUK JEaeTcs MyTeM YKa3aHus (B KBAJPATHBIX CKOOKaxX) MOPSAKOBOTO
HOMEpa LUTHPYEMOW IUTepaTypel H 4Yepe3 3amsaTyl0 — LUTHPYEMBIX CTpaHWI.  YpoeeHs
opuzunanvhocmu mekcma — 60%.

Kpumepuu ouenxu peghepama:

«omauynoy (4 Gayga) CTaBHUTCS, €CJAM BBIOJIHEHBI BCe TPEOOBAaHMS K HAIMMCAHHUIO M 3alUTE
pedepara: oOo3HaueHa mpobiema U O0OCHOBaHA €€ aKTYaJbHOCTh, CJENaH KpaTKUK aHalu3
pa3IMUYHBIX TOYEK 3PEHUs Ha paccMaTpUBaeMylo MpoOJIeMy W JIOTMYHO H3JI0)KEHAa COOCTBEHHas
no3UIHsl, CPOPMYIHPOBAHBI BBIBOJBI, TeMa pPACKPBITA IOITHOCTHIO, BBIACPKAH OOBEM, COOIIOICHBI
TpeOoBaHMsI K BHEUIHEMY O(GOPMIICHHIO, aHbl MPaBWJIbHbIE OTBETHl HA JOMOJHUTENBHBIE BOIMPOCHL
OOyJaromuiicss MPOSIBIJI UHUIMATHUBY, TBOPYECKUN IMOAXOJl, CIIOCOOHOCTh K BBIMOJIHEHUIO CIOXHBIX
3aJaHuii, OpraHu3alMOHHbIe crocoOHOCcTH. OTMedaeTcs CHOCOOHOCTh K MYyOJMYHOM KOMMYHHUKAIUH.
JlokymeHTanus mpeacTaBieHa B cpok. [lomHOCThIO 0(opMIIeHAa B COOTBETCTBHH C TPEOOBAHUSIMHU

«xopowoy» (3 Oamra) — BBITOJHCHBI OCHOBHBIC TpeOOBaHHsA K pedepary W €ro 3aifure
BBITIOJIHEHBI, HO TPH 3TOM JOMYIIEHBI HEAOYETH. B 4acTHOCTH, UMEIOTCSI HETOUYHOCTH B H3JIOKEHUH
MaTepuana; OTCYTCTBYET JIOTMYecKas IOCIEAOBaTENIbHOCTh B CYKICHHSX; HE BBIIEpX)aH O0BEM
pedepara; uMeroTcs ymymeHus B o(opmieHHH; Ha IOMOJHUTENIbHBIE BOIMPOCHI IMPH 3aIUTE JaHbI
HEenoJHbIe OTBEeTHl. OOydarouuiics JOCTATOYHO TOJHO, HO 0€3 WHHUIIMATHUBHI M TBOPUYECKUX HAXOJOK
BBITIOJTHUJI BO3JIOKEHHbIE Ha HEro 3aJayd. JJokyMeHTalusl mpeacTaBieHa JOCTATOYHO IMOJIHO U B CPOK,
HO C HEKOTOPBIMH HeJopaboTKaMu

«yoosnemsopumenvroy (2 0amna) — UMEIOTCS CYIMICCTBEHHBIC OTCTYIICHHS OT TpeOOBaHUU K
pedepupoBanuo. B dacTHOCTH, TeMa OCBEIIEHA JUIIb YAaCTUYHO; JOMYIICHBI (PaKTUUYECKHUE ONMIMOKU
B coJepxaHuu pedepaTa WIM NP OTBETE HA JOMOJHUTEIbHBIE BONPOCHL; BO BpPEMs 3aIIUTHI
OTCYTCTBYeT BbIBOA. OOydJaromuiics BBIMOMHWI OOJNBIIYI0 YacTh BO3JIOKEHHONW Ha HEro pPaboTHI.
Jlomy1eHbl CyniecTBEeHHbIE OTCTYIJICHHs. JJOKyMeHTaIisl c1aHa CO 3HAUYMTENbHBIM Oro3aanueM (bosee
Henenu). OTCYTCTBYIOT OTJENbHBIE (PparMeHTHI.

«HeyoosnemeopumenvHoy (MeHee 1 Oamna) — Tema pedepara He packpbiTa, OOHAPYKHUBACTCS
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CYIICCTBCHHOC HCIIOHMMAHUC HpO6JIeMI>I. OGanIOMHﬁCH HC BBIIIOJIHHUJI CBOM 3aJa4yld HJIM BBIITIOJIHHII
JIMIIBb OTACIIBHBIC HECYIICCTBCHHBIC ITOPYUCHUA. ﬂOKYMeHTaHI/ISI HE CJaHa.

2.1.4. Quenounsvie mamepuansl 0715 @blNOIHEHUA 00KIA008 NO Jucuuniune & Ynpagnenue
npoexmamu ¢ npodheccuonanvnou deamenvrocnmu » (KOHTponupyemble komnereHunun YK-2.1,
IIKC-1.1):

Jlokna0 — TIPOIYKT CaMOCTOATEIBLHOM pabOThl  CTyJAEHTa, MPEJACTABIAIONUN  co00it
nyOIMYHOE BBICTYIJICHHE [0 MPEACTABICHUIO TOTYYCHHBIX PE3YJbTaTOB PEUICHHS OMpPEIeTICHHOM
y4eOHO-TIPaKTHYECKON, yueOHO-NCCIIeI0BATEIHLCKON I HAYIHOH TEMBI.

Ilpumepnwvie memot 00K1a006 no oucyunaune «IIpoexkmmuwiit menedrcmenmy
CoBpeMeHHbIC KOHIICTIIUY YIIPABICHUS TPOSKTOM.

JKv3Hb opraHu3aiyy 1 5KU3Hb MPOEKTA.

[IpoekTHast JOKyMEHTALUs U )KU3HEHHBIE (Da3bl.

Teopust u peanbHas MPaKTUKA CO3/IaHUSI OPTaHU3AIMOHHBIX CTPYKTYp YIPaBIICHUS

MIPOEKTaMHU.

KoMmania u pyKoBOIUTENs POEKTA.

Ctunu pykoBOAUTENSI B XOJI€ peau3aliu MPOeKTa.

YnpapneHue KOHMIUKTAMH B TPOSKTHOM MEHEIKMEHTE.

PexoMenpanyu no npoxo1eHUIO )KU3HEHHOTO 1UKJIAa 63 Cephe3HBIX KOH(INKTOB.

®dunocodust yrnpaBieHus MPOSKTaAMU U MPOESKTHBIE TTOAXO/IBI.

10. CucteMHble TEXHOJOTMM pealu3allid  MpPOeKTOB. <«OKecTkue» U «MsTKHE»
TEXHOJIOTHH B YIIPABJICHUH MTPOEKTAMHU.

11. dakTop BpeMeHU B OIICHKE MPOEKTOB.

APwnpE
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12. Mecto MOHUTOpHHTA B OOIIIEH cXeMe yIpaBIeHUs POCKTaMH.

13. [IporpaMMHBIE Cpe/icTBA B IPOSKTHOM MEHEIKMEHTE.

Tpebosanus k ooxknaoy:

Oo6mwmit 066éM moknana 10-15 nucrtoB (mpudt 14 Times New Roman, 1,5 unrepsan). Ilos:
BEepXHee, HIDKHEe, MpaBoe, eBoe — 20mM. AG3amubid oTctyn — 1,25; PuCyHKH MOMKHBI CO3/1aBaThCs
B [UKIMYECKUX peaaKkTopax WM kKak pucyHok Microsoft Word (crpynmupoBansbii). TaOmuiisi
BBINIOJIHATh TaONM4YHbIMU stueiikamu  Microsoft Word. CkanupoBaHue pHCYHKOB H TaOJIUI HE
noryckaeTcs. BplpaBHMBaHHMe TekcTa (IO IIMPUHE CTPAHULBI) HEOOXOAMMO BBIIIOJIHATH TOJBKO
CTaHJApTHBIMU crioco0amu, a He ¢ MOMOIIbI0 TpoOenoB. Pa3mep TekcTa B pucyHKax u tabmumax — 12
KErJlb

OO0s3arenbHO HaNMuMe: cojepkaHus (CTpyKTypa palOoThl C yKa3aHHEM pas3/eloB M HX
HAYyaJbHBIX HOMEPOB CTPaHMII), BBEACHUS (AKTYaJbHOCTh TE€MBI, II€Jib, 3aJaul), OCHOBHBIX pa3/esioB
pedepara, 3akiaroveHUss (B KpaTKOM, pPE3IOMHUPOBAHHOM BHJIE OCHOBHBIC TOJOXKCHHS pPabOTHI),
CIIHCKA JINTEPATYPHI C YKa3aHUEM KOHKPETHBIX HCTOYHUKOB, BKJIIOUasi CChUIKM Ha HMHTepHeT-pecypchl.

B Tekcre cchulka Ha WCTOYHUK JelaeTcs IyTeM YKa3aHus (B KBaJpaTHBIX CKOOKax)
MOPSAIKOBOTO HOMEpa LIUTUPYEMOM JINTEpaTyphl M Yepe3 3aliTyi0 — HUTUPYEMbIX CTpaHHIl. YPOBEHb
OpUTHHATBHOCTH TekcTa — 50%

Kpumepuu oyenku ooknaoa:

«omauunoy (3 Oaita) CTaBUTCS, €CAM OOYYAIONIMICS TMPOSBUI WHHIIHATHBY, TBOPYECKUI
NOJXO0Jl, CIHOCOOHOCTh K BBIMOJHEHUIO CIOXKHBIX 3aJlaHUi, OpraHu3alMOHHBIE CIIOCOOHOCTH.
OtmedaeTcsi CIOCOOHOCTh K MYOJWYHOM KOMMYHHMKAIMH. JlOKyMeHTalusi INpeAcTaBiIeHa B CPOK.
[TonHOCTHIO 0OpMIIEHA B COOTBETCTBUM C TPEOOBAHUSIMU

«xopowoy (2 Ganna) — 00OyJarONIUICS JOCTATOYHO IMOJHO, HO 03 MHUIIMATHBBI U TBOPUYCCKHUX
HAXOJIOK BBITIOJHIII BO3JIOKEHHBIE HAa HETO 3a/1a4yn. JJoKyMeHTaIusl mpeaCcTaBlieHa JIOCTATOYHO MOJTHO
U B CPOK, HO C HEKOTOPBIMU HEI0pabOTKaMu

«yoosnemseopumenvroy (1 0amn) — oOydaromIUHCS BBITOJHUI OOJBIIYI0 YacTh BO3JIOKEHHOM
Ha Hero paboTsl. JlomylieHsl CyIIeCTBEHHbIE OTCTYIUIEHHA. JJOKyMeHTalus cAaHa €O 3HAUYUTEIbHBIM
orno3nanueM (6onee Hepenn). OTCYTCTBYIOT OT/IENIbHBIC ()parMEHTHI.

«Hey0081emeopumenvHbulll (HUdxice nopo2oeozo) yposeHv komnemenyuuy (MeHee 1 Gana)

— oOy4aromuiicss He BBIMOJHUII CBOM 33a4 WIH BBITIOIHWI JIUIIh OTACIBHBIC HECYIIECTBCHHBIE

23



nopyuyeHus. JJokyMeHTanus He CllaHa.
2.1.5. Ouenounvie mamepuanvt 014 6bINOIHEHUA ICCe NO Oucuuniune (KOHTPOJINpYyEMbIe
komnerenuuu YK-2.1, IIKC-1.1;

Dcce TmpeAcCTaBIsIET CcOOOW JOKJIAQJ Ha OMNPEICICHHYI0 TEeMy, BKIIOYAIOMIMK  0030p
COOTBCTCTBYIOIIUX JIUTCPATYPHBIX W APYTHUX HCTOYHHUKOB HWJIM KPATKOC M3JIOKCHUC KHUI'M, CTATbH,
MCCJIEJIOBAHUS, a TAK)Ke JOKJIA/ C TAKUM H3JI0KEHHUEM.

Hammcanue n 3aluTa 3CCC Ha AyAUTOPHOM 3aHATUU HUCIOJB3YCTCA B AUCHHUILIMHC

«bpeHauHrY B 1EMIX NOPUOOpETeHHs OOyJarommMcs  HeoOXoauMmon mpodecCHOHAIbHON

MOATOTOBKH, pPa3BUTUA YMCHHSA W HABBIKOB CaMOCTOATCIIBHOI'O HAYYHOI'O IMOMCKA: HU3YUYCHUA
JUTEPaATypbl 110 BHIOPAHHON TEME CTPAaXOBOW JIEATEILHOCTH, aHAIN3a PAa3IUMYHbIX HCTOYHUKOB U TOYEK

3peHus1, 00001IeHNsI MaTepraa, BbIJCICHHS TTIaBHOTO, (opMyIrpoBaHus BHIBOIOB U T. . C
MOMOIIIBI0 3CCE O0yJaromuics TIy0Ke TOCTUTAaeT HamOoJee CIIOXKHBIC MPOOJIEMbI TaHHOU
AUCHUINIMHBI, YYUTCA JIAKOHUYHO MH3JIaraTb CBOU MBICJIA, IIPABUJIBHO O(bOpMJIHTI:

paboTy, NOKJIaAbIBAaTh PE3yJIbTaThl CBOETO TPYAA.

Ilpumepnsie memut Icce:

1. TlonsTHE, CyUTHOCTH MPOCKTA U €r0 MPU3HAKH.
2. MexayHapoJHbIe M HaIlMOHAJIBHBIEC CTAHIAPTHI, PErJIAMEHTHPYIOIINE TOKYMEHTHI B
MIPOEKTHOM MEHEIKMEHTE.
EBporneiickue 1 aMeprKaHCKHE MOAXO0/IbI K YIIPABICHHIO MPOCKTAMH.
AKTHBHBIE U TACCUBHBIE YYACTHUKH ITPOEKTA.
IIcuxomornueckue aceKkThl B YIIpaBJICHUU IPOCKTAMMU.

dakTop BpeMEHH B OLIEHKE IMPOEKTOB.

BryTpennue u BHENIHUE PUCKU BhITIOJHEHU TpoekTa mo PMI PMBOK.
MeTo bl CHUKECHUS BHYTPEHHHUX U BHEITHUX PHCKOB MIPOEKTA.

Paz6op kpaTtkoro onvcaHus MPoeKTa U CIIocOO0B €ro HaroJIHEHUS.

10 OneHka CBSI3HOCTH MPOEKTA.

11. TlpumeneHre MeTOoAA TIOTUYECKON PaMKH.

Tpebosanus K rcce:

[MonroroBka M myOMMYHAs 3allUTa 3CCE CIIOCOOCTBYET (OPMHUPOBAHHIO NPABOBOWM KYJIBTYPHI
y Oyaymero OakamaBpa, 3aKpeIUICHHIO Yy HEro 3HAaHWH, pPa3BUTHUIO YMEHHUS CaMOCTOSTEIEHO
aHAJTM3UPOBATh MHOT000pa3HBIE  OOLIECTBEHHO-TIONIMTHUECKUE SBJICHHUS  COBPEMEHHOCTH, BECTHU
MIOJICMUKY.

Bseoenue scce HeoOXOAMMO s OOOCHOBAaHHMS AaKTYyaJbHOCTH TEMBbl U TPEAINOIAracMoro
MeToa paccykneHus. OCHOGHAs Yacmb 3cce CONCPKUT PACCYKIEHHS MO0 TEME, TO €CTh PACKPHITHE
TEMBI, OTBET Ha IOCTaBJICHHBIC BOIPOCHI, apryMEHTHI, PUMEPHl U Tak jaanee. Bce cyiiecTBeHHOE
coliepkaHue pPa0OThI MOJDKHO OBITh HW3JI0KEHO B OCHOBHOW 4YacTu. 3akmouenue 3cce IOIDKHO
COJZIep’KaTh BBIBOABI M PEKOMEHMAIMU 1O BLIOpAaHHOW TeMe HCCIIENOBaHUSA. Jcce JODKHO OTBEUaTh
TpeOOBaHUIM YUTAOETHHOCTH, MTOCIIEIOBATEIILHOCTH U JIOTUIHOCTH.

OOmmit 00BéM 3cce 5-7 mucroB (mpudt 14 Times New Roman, 1,5 wunrtepsan). I[lons:
BEpXHEe, HIKHEe, paBoe, eBoe — 20Mm. AG3amHbni orctyn — 1,25; PHCYHKHM TOJDKHBI CO3/1aBaThCst
B LUKIMYECKUX penakTopax wuin kak pucyHok Microsoft Word (crpynmupoBannbiit). TaOmuibl
BBIMTOJIHATh TaOmuuHbiMu  stuckikamu  Microsoft Word. CkanumpoBaHwe pHCYHKOB U TaOIWI[ HE
noryckaeTcs. BblpaBHMBaHWE TekcTa (MO IIMPUHE CTPAHUIBI) HEOOXOAMMO BBIMONHSITH TOJBKO
CTaHJAPTHBIMH CITIOCOOaMH, a HE ¢ TOMOIIBI0 TpobenoB. Pasmep Tekcra B pucyHkax u tabnumax — 12
KeTJlb
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OO0s3arenbHO  HaNMMUWE: coAep)aHUs (CTpPyKTypa paboThl € yKa3aHHEM pa3feiioB H HX
HaYaJIbHbIX HOMCPOB CTpaHI/ILI), BBCACHUA (aKTyaJIBHOCTB TEMBI, ILICIIb, 3az[aq1/1), OCHOBHBIX pPas3/cjiOB
pedeparta, 3akmoueHust (B KpaTKOM, pPE3IOMUPOBAHHOM BHJE OCHOBHBIC TOJIOKEHHUS pPAOOTHI), CIIMCKA
JIATCPATYPHBI C YKA3aHUCM KOHKPCTHLIX HCTOUYHHUKOB, BKJIFOYAsA CCHLUIKHU Ha I/IHTepHeT-pecprH.

B Tekcre cchuika Ha MCTOYHUK JIENIaeTCs TyTeM YyKazaHusd (B KBAJAPAaTHBIX CKOOKax)
MOPSIAKOBOTO HOMEpa LUTUPYEMOM JINTEPATyphl U 4Yepe3 3alATYI0 — LIUTUPYEMBIX CTPAHULl. YPOBEHb
OpUrHHANBHOCTH TekcTa — 60%.
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Kpumepuu ouenku scce

(2 Oamma) craBuTCs, eciid  OOyYArOIIMHCS TPOSIBUJ WHHUIMATHUBY, TBOPYECKHUU MMOIXOJ,
CIIOCOOHOCTh K BBITIOJHEHUIO CJIOXHBIX 3aJlaHUil, OpraHu3alMOHHBIE CHOCOOHOCTH. OTMmeuaercs
CIOCOOHOCTh K IyOJIMYHONW KOMMYHMKauuu. JloKyMeHTamusi mpencTaBieHa B Cpok. IllomHocThiO
odopMIieHa B COOTBETCTBUHU C TPEOOBAHUSIMHU

(1 6amn) — oOyuaromuiCs JTOCTaTOYHO TOJHO, HO 0€3 MHUIIMATUBBI M TBOPYECKUX HAXOJOK
BBITMIOJIHII BO3JIOKEHHBIE Ha HEro 3ajayd. JlokyMeHTalus mpeicTaBieHa TOCTaTOYHO IOJHO U B CPOK,
HO C HEKOTOPBIMHU HEe0paboTKaMu

(0,5 Gamma) — 0OydarOIIMICSA BBIMOJIHMI OOJBIIYI0 YacTh BO3JIOKEHHOM Ha HEro paboThI
JlomytieHsl CyIIeCTBEHHBIE OTCTYIUICHUs. [loKyMeHTanust ciaHa CO 3HAYUTENBHBIM Oro3anueM (Ooiee
Henenn). OTCYTCTBYIOT OT/IEeTbHBIE (PparMeHTHI.

(menee 0,5 OamioB) — 0OydYaIONIMICS HE BBIMOJHWI CBOM 33a0a4d WM BBITOJHWI JIUIIb
OTJIENIbHbIE HECYIIECTBEHHBIE MOpyUeHus. JJokyMeHTaus He cjaHa.

5.2. Ouenounvle mamepuanvl 011 pyOey’cHO20 KOHmMpoaA. Pybeoicnvlii  KoHmMpolb
OCYIIECTBISIETCA MO OoJiee MM MEHEe CaMOCTOATENbHBIM paszzefiaM — Y4eOHbIM MOIYJsIM Kypca u
MPOBOAUTCS TIO OKOHYAHMM W3YYEHHUS Marepuansa MOIyJds B 3apaHee YCTAaHOBICHHOE BpEMsL.
PyOexHbIil KOHTPOJIb MPOBOJIUTCS C LENbIO OMpEeIeNieHHs] KauecTBa YCBOGHMsI MaTepuaia ydeOHOro
MOyl B IIEIOM. B TedeHue cemecTtpa MPOBOIUTCS MIPU MAKUX KOHMIPOJIbHBIX MEPONPUSAMUA NO

zpaguxy.

Iepeuensv npumepnovix 60npocos K 3auemy
(koHTpOIMpPYeMbIe komueTenuuu YK-2.1, ITKC-1.1):

1. Paznuunble onpeneneHus ynpasieHus npoekramu. VX paznuune u cXolCTBO.

2. Jlornyeckas npoBepKa OMUCAHUS TPOEKTA.

3. CBs3b IMCHUIUIMHBI YIIPABICHUS TPOEKTaMU C IPYTUMHU JUCUUTIMHAMU.

4. Teoperndyeckue OCHOBbI MPOECKTHOTO MeEHeKMeHTa. OO0mas XapaKTepUCTHUKA
JUCHUIUTMHBL. CBS3b ¢ APYTUMH IACHUTIIIMHAMM.

5. Hcropus nosiBieHus: AUCUUIUIMHBI YIPABICHUS IPOEKTAMHU.

6. OCHOBHBIE MOHATHS YIPABICHUS MPOCKTAMU: «IIPOEKTY», «IIPOrPaMMay, «IIOPTHEbY.

OmnpeneneHus MpoeKTa U ero MPU3HAaKH.
7. Tunsl ¥ BUIBI IPOEKTOB.
8. MexayHapoIHbIC M HAIIMOHAJIBHBIE CTAHJAPTHI, PErIIaMEHTUPYIOIIHE JOKYMEHTHI.
9. EBpomneiickue 1 aMepuKaHCKHE OAXO/IbI K YITPABICHUIO IPOEKTAMHU.
10. CoBpemeHHBIEC KOHIENINUN YIPABICHUS TPOEKTOM.
11. Obnactu 3HaHUH IO YIIPABICHUIO MPOEKTAMHU.

12. [InanupoBaHue MpPOEKTA.

13. Coneprxanue nporiecca IIaHUPOBAHUS.

14. Pa3zpaboTka KOHIICTIIIMY U TIEJTH MMPOCKTA.

15. OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOI'O IIaHA.

16. IlpenuuBecTuninoHHAas aza MPOEKTa.

17. TexHUKO-PKOHOMUYECKOE 00OCHOBAHHE MTPOEKTA.

18. IIpoekTHast TOKyMEHTAIIMS U €€ pa3padoTKa.

19. MuBecTumonHas 1 3aBepiiaronias (has3pl IPOEeKTa.

20. ITpoekTHBIE CTpAaTETHH.

21. MapKeTHHTOBbIC UCCIIEIOBAHUS B IPOSKTHOM MEHEIKMEHTE.

22. Copneprxanve U HHGOPMAIIMOHHOE 00ECTIICYeHNE MAPKETUHTOBBIX UCCIICIOBAHUH.
23. Komrieke MapKeTUHTOBBIX UCCIIEIOBAHUH 110 TIPOEKTY.

24. Ctparerusi MapKeTHHTA.

25. Crparerus 1eH00Opa30BaHUsL.

26. Metonpl 1 GOpMBI CTUMYJIUPOBAHUS TIPOAAX (ITPOIBUIKEHHST) HOBOTO MPOAYKTA.
27. BrojpkeT MapKeTHHTA.
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74,
75.
76.
77,

JKV3HEHHBIN LUK U CTPYKTypa IPOEKTA.

JKvi3HEHHBIN IUKI TPOEKTa U ero 6a30BbIe (a3bl.

Y4aCTHUKH IIPOEKTA.

CrtpykTypa mpoekTa.

CrpykTypu3aius npoeKrTa.

MeToabl CTPYKTypU3aLuU IPOCKTA.

[TocTpoeHne nepapxu4eckoi CTpyKTypsl padorT.

CranpapTHble IIaru IpU CTPYKTYPU3ALUU IIPOCKTA

KoManna npoekra 1 ynpasieHHE IPOEKTOM.

O¢dexTuBHAsA NMPOEKTHAsI KOMaHJa: OPraHU3allMOHHbIE aCIEKThI, ICUXOJOTHUECKHE
acriekTel. Pacripenienienre GyHKIMI B IPOEKTHOM KOMaHIE.
DopMHpOBaHKE JOITOCPOYHBIX MOTHBOB U CTUMYJIOB.

KoMmanna u pykoBoguTENb.

Ctunu pyKOBOAMTENS B XOJI€ PEaIU3aliy ITPOEKTA.

Opranu3anuoHHbIE CTPYKTYPhI YIIPABIEHUS IPOCKTAMHU.

OOu1re NpUHIUIBI TOCTPOEHUSI OPraHU3alMOHHBIX CTPYKTYp yIpaBJICHUs
npoekTaMu. OpraHu3aloOHHas CTPYKTypa U CUCTEMA.
B3aMMOOTHOUICHU! YYaCTHUKOB ITPOCKTA.

OprannszanuoHHas CTpyKTypa U COIEpKaHUe IIPOEKTa.

CoBpeMeHHBIE METOBI M CPEACTBA OPraHU3ALMOHHOTO MOJEINPOBAHUS IPOEKTOB.
OyHKIMOHAIBHBIE 00JIaCTH YIIPaBIeHUs IpoeKTaMu. OCHOBHBIE TOHATHSL.
VYnpasneHue conepikaHueM MpoeKTa.

VYrpaBiieHre BpEMEHEM MPOEKTAa.

VYnpaBineHue CTOMMOCTBIO IPOEKTA.

VYpasieHue KaueCTBOM ITPOEKTA.

VYnpasineHue MaTepuaIbHbIMU PECYpCaMH MPOEKTA.

VYnpasieHue NepcoHaIOM IPOEKTa.

VYnpasineHue puckamMu IpoeKTa.

OneHka NpoeKTa U NPOEKTHBIE PUCKH.

OrneHka NpoeKTOoB.

@DaxTOp BPEMEHU B OLIEHKE IIPOEKTOB.

BHyTpeHHuUE 1 BHEIIHHE PUCKHU BBINOJIHEHUS mpoekTa no PMI PMBOK.
VY4eT pUCKOB B CTPATETrUsAX Pa3BUTHSA OPraHU3ALNN.

MeTo bl CHUKEHNS BHYTPEHHUX M BHEILIHUX PUCKOB IIPOEKTA.

Paz6op kpaTtkoro onvcaHus MPOeKTa U CIIOCOO0B €ro HaNoJIHEHUS.
Onenka cBsi3HOCTH NpoekTa. [IpuMeHeHne MeToa J0rMUecKO paMKu.

[IpoexTHOE prHAHCHpPOBAHUE.

Coneprxanue, criocoOs! U GopMbl (PUHAHCUPOBAHUS TIPOSKTOB.
HeBo3BparHbie HCTOUYHUKN (PUHAHCUPOBAHUS.

BenuypHbIi KanuTaml.

bankoBckoe ¢puHaHCHpOBaHUE.

Peaku iennbix Oymar. JInsunr. HedopmanbHbie HHBECTOPHI («OM3HEC-aHTENBI»).
DaHpali3UHT.

DKOHOMHYECKAs OLIEHKA TIPOEKTOB.

Meto ynucTON NPUBEIECHHONW CTOUMOCTH.

CpoK OKynaeMOCTH MTPOEKTA.

Meroxa BHyTpeHHEH HOPMBI pEHTA0CIBHOCTH (JIOXOTHOCTH).

Merton unaekca peHradbenbHoCTH, goxoaHocTH (Pl).

Onenka pucka.

OtpacneBas u 6roKeTHas 23PHEKTUBHOCTD MPOCKTA.

Meroas! 1 OpraHu3alMOHHBIA HHCTPYMEHTAPUH YIIPaBICHUS IPOEKTAMU.
MeTtob1 yripaBiaeHHs IPOESKTOM.
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78. I'paduik ['aHTa 1 ceTeBBIC MATPUIIBL.

79. Marpuna pa3eneHusl aIMUHUCTPATUBHBIX 3a/1a4 YIPaBICHHUS.

80. MupopmManinOHHO-TEeXHOIOTHYECKAst MOJIEb YIPABICHUS MPOCKTOM.
81. MOHHTOPHHT U MYJBTUIIPOCKTHOE YIIPABJICHHE.

82. MecTo MOHUTOpPHHTA B OOIIEH CXeMe YIPaBIICHUS TPOCKTAMHU.

83. MOHUTOPUHT U yIPaBICHNUE PUCKAMH.

84. PekoMeHaIIMK TI0 YCIICIITHOMY 3aBEPIIICHHUIO TIPOEKTA.

85. [IpoekTHbIit oduc.

86. MynbTUIIPOEKTHOE yIIpaBIICHHUE.

87. IIporpammubIe cpencTBa.

6. MeToauueckne MaTepHAJbl, ONpeAe/sioNde MPoleIypbl OUEHHBAHUSI 3HAHMIA,
YMeHMid, HABBIKOB M (WJIH) ONbITA 1eATEJTbHOCTH

Makcumanbhas cymma (100 GamioB), Habupaemasi CTYACHTOM 110 JAMCIMIUIMHE BKIIIOYACT
TIBE COCTABJISIOIIHE:

— nepsas cocmaengiowjasi — OIEHKA PETYISIPHOCTH, CBOEBPEMEHHOCTH M KadecTBa
BBITIOJIHEHHUS CTYJACHTOM Y4YeOHOH pa0OThl MO M3YYEHUIO AWMCIUIUIMHBI B TEUCHHE Iepruoa
M3YyUYCHHS JUCLUUIUIMHBI (CEMECTpa, MM HECKOJIBKUX ceMecTpoB) (cymma — He Oomnee 70 6amioB).
Banel, xapakTepu3yronpe ycreBaeMOoCTh CTYJIEHTA 0 JUCIHILINHE, HAOUPAIOTCSI UM B TCUCHHE
BCETO Mepro/ia 00y4eHUs 3a U3yueHHE OTJEIbHBIX TEM U BBIIIOJHEHUE OTJEIBHBIX BUIOB PaloT.

— emopas cocmasnAwas — OIICHKA 3HAHWW CTYJCHTa M0 Pe3yiabTaraM IPOMEXYTOYHOH
arrectanuu (He 6osee 30 —6asoB).

Kpurepuem oreHkn ypoBHS CGHOPMHUPOBAHHOCTH KOMIIETCHIIMM B paMKax Y4eOHOH
JMCIMIUIAHBI SIBIISIETCS OK3aMEH.

I[envto npomescymounvix ammecmayuil MO IUCIHUIUIMHE SBISIETCS OIICHKAa KadecTBa
OCBOCHUS TUCIUIIMHBI 00yYarOIIUMHCH.

Kpumepuu oyenku Kkauecmea 0ceoeHus OUCUUNTIUHBL

Ouenka «omauunoy — om 91 0o 100 6annoe — teopernyeckoe coiepkaHUEe Kypca
OCBOCHO TIOJTHOCTBIO, 0€3 Tpo0enoB, HEOOXOJUMbIE TPAKTUYCCKUE HABBIKM padOTHl C
OCBOCHHBIM MaTepuaioM c(opMupoBaHbl. Bce mnpeaycMOTpeHHbIE NTpOrpaMMol O0OydeHHs
yueOHbIC 3a/IaHUs BBIMOJHEHBI, KAYeCTBO MX BBIMOJHEHHS OLIEHEHO YHCIOM OayUIoB, ONM3KHM K
MakcUMaJdbHOMY. Ha sK3aMeHe CTYAEHT NEeMOHCTPHpYeT TIIyOOKHe 3HaHHUS MPEIyCMOTPEHHOTO
MPOTPaMMOil MaTepHana, YMEeeT YeTKO, JJAKOHUYHO W JIOTHYECKH MOCJIEeI0BATEIFHO OTBEYaTh Ha
MIOCTaBJICHHBIE BOTPOCHI.

Ouyenka «xopowoy — om 81 0o 90 6annoe — TeopeTHUecKoe COACpKaHUE Kypca
OCBOCHO, HEOOXOIUMBIC TPAKTHUECKHE HABBIKM pabOThl C(HOPMHUPOBAHBI, BBHIMOJIHEHHbIC
yueOHbIe 3a/1aHUs COJEp)KaT He3HauuTeNnbHble OomHMOKUM. Ha sK3aMeHe CTyIeHT JEeMOHCTPUpPYET
TBEpJIO€ 3HAHUS OCHOBHOTO (IPOrpaMMHOTr0) MaTepuaia, yMeeT YeTKO, TIpaMOTHO, 0e3
CYIIECTBEHHBIX HETOUHOCTEH OTBEYATh HA MOCTABJICHHBIE BOIPOCHI.

Ouyenka «yoosnemeopumenvno» — om 61 0o 80 6annoe — Teopernyueckoe colepikaHHe
Kypca OCBOEHO HE IOJHOCTHbIO, HEOOXOAMMBIC MPAKTUYECKUE HABBIKM PabOThl C(HOPMHUPOBAHBI
YaCTHUYHO, BBIMTOJHEHHBIC Y4eOHBIC 3alaHus colepxar rpyosle omuOku. Ha sk3amMeHe CTyAeHT
JEMOHCTPUPYET 3HAHUE TOJIBKO OCHOBHOTO MaTepHajia, OTBETHI COJAEpKAaT HETOYHOCTH, CIabo
apryMEHTHUPOBAHBI, HAPYIIIEHA TIOCIIEI0BATEILHOCTh N3JI0KEHHUS MaTepralia

Ouyenka «neyoosnemeopumenvuoy — om 36 0o 60 6annoe — TeopeTHdeckoe
colep)KaHHEe Kypca HE OCBOCHO, HEOOXOMUMbIE MPAKTUYECKUE HABBIKM paboOThl  HE
chopMHpPOBaHbI, BBHIMOJTHCHHBIC YUE€OHBIC 3a7aHMs COJEp)KAaT TpyObIe ONMIMOKH, JIOTOTHHUTEIIbHAS
caMoCTOsITeNIbHAsE pabdoTa HaJ MaTepHajoM Kypca He MPHUBEIET K CYIIECTBEHHOMY IOBBIIICHUIO
KayecTBa BBIMOMHEHUs y4eOHBIX 3amaHuil. Ha sK3aMeHe CTyNeHT OeMOHCTPHpYeT He3HaHHE
3HAYUTEIIFHOW YacTH MPOrPAaMMHOTO Marepuaia, CyIIeCTBEHHbIE OMMMOKM B OTBETaxX Ha
BOMPOCHI, HEYMEHHE OpPWUEHTHUPOBATbCSI B Marepualie, HE3HAHHE OCHOBHBIX TTOHSATHHA
JUCIUTUTAHBI.

27



TumnoBbie 3amanusi, obecrneunBaromme (HOPMUPOBAHWE KOMIIETEHIIUN TPEIACTABICHBI B

Tabune 7.

Ta6auna 7. Pesyabrarsl 0cBOeHHs Y4eOHOM JMCIUILVINHBI, MOJJIesKalie POBepKe

PesyabTaThl
00y4yeHUs
(KoMmeTeHunm)

OcHoOBHbIE OKA3aTeIH
OLIEHKH
pe3yJbTaToB 00y4eHust

Bun onenoynoro marepuaia,
ob0ecneunBawmme ¢popMupoBanue
KOMIIeTeHM i

VK-2.1 - Crocoben
Y4acTBOBAaTh B YIIPABICHUHU
MPOCKTOM, ITOITAITHO
KOHTPOJIHMPYS C IIOMOIIBIO
METOIMYECKOTO
HHCTPYMEHTAPHS
pean3aImo
YIpaBICHYCCKAX PEIICHUH B
o0nacTi QpyHKIIOHATEHOTO
MCHC/IP)KMCHTA OJIA
JIOCTUIKEHUS BBICOKOM
COTJIACOBAHHOCTH MPH
BBIIIOJTHCHHU N KOHerTHI)IX
MPOCKTOB

3Harn
OCHOBBI yIIpaBJICHUS
MPOCKTaMH B

TUMoBBIC OIICHOYHBIC MATCPUATIBI IS
ycTHOTO ompoca (pazmen 5.1.1
(NoNe2)

npogeccHOHaIbHON THUIIOBBIE TECTOBBIE 334aHUs (pa3aesn
JEATEIILHOCTH, 5.2.2.); (NeNel-5,8-13) nmpumepHble
Mertomuueckuit TeMbl OKIa0B (pasmen 5.1.5);
MHCTPYMEHTapHH (NeNe2,3,6) TUIIOBBIE OLIEHOYHEIE
peannsalliy yIpaBICHICCKUX MaTtepHasbl K 9K3aMeny (pasaen 5.2.)
pereHwi B obxactu
MPOEKTUPOBAHUS
Ymern TuroBeIe OIIEHOYHBIE MaTEpHATIBI IS
C TIOMOIIBI0 METOTMYECKOTO yctHOTO ompoca (pazzgen 5.1.1
HHCTPpYMEHTapHUs (NeNe 2)

KOHTPOJIUPOBATh pPEaTH3aLHUI0
YIPaBICHYCCKUX PEIICHUI MPH
BBITTOJTHEHHH KOHKPETHBIX
MPOEKTOB

O1CHOYHBIC MAaTCPUAITBI JIJIS
CaMOCTOSTEIBHOM PabOTHI (THUIIOBBIC
3amaum paszgen 5.1.2.);

THUIOBBIE TECTOBBIE 3a1aHus (pa3aen 5.2.2.)
mpUMepHbIe TeMsl 3cce (pasnen 5.1.5);
(NoNe2,3.6)

TIpUMeEpHBIC TeMBI pedepatoB (pasnern
5.1.3)); (NeNel,5,7)

MPUMEPHbIE TEMBI TOKJIAI0B (pas3men );
(NoNel,5,7)

Baanern

Hasbikamu ynpaBieHus
NPOEKTaMH,

HaBBIKAMHU HCIIOJIb30BAHUS
METOANYECKOrO
MHCTPYMEHTApUs peaIn3aliu
YIPaBJICHYECKUX PEIICHUH B
obJsiacti GyHKIMOHAIBLHOTO
MEHEDKMEHTA JUIS TOCTYDKEHUS
BBICOKOH COTIIACOBAHHOCTH IIPH
BBITIOJTHEHUH KOHKPETHBIX
MPOEKTOB

TuroBkIe OLIEHOUHBIE MaTEpUaIb IS
yctHoro ompoca (paszaen 5.1.1

(NoNe 7-8 ,13-17, 20-25 u T.11.)
TIpUMepHBIe TeMbl pedepatsl (pasuen
5.1.3).; (NeNe4,8,10)

mpUMepHbIe TeMsl 3cce (paznen 5.1.5);
(NeNel,5,7)

IKC-1.1

CriocoOeH ynpasiisiTh
PHCKaMH WHBECTUIIHOHHOTO
MPOEKTa

3HaTh:

OCHOBHBIE TIOHATHS TEOPUHU
PHUCKOB, aHATUTHIECKHE
METO]IbI BBISIBIIEHUS PUCKOB,
KaTEerOpUH PUCKOB B paMKax
peann3anu MHBECTHITMOHHBIX
TIPOEKTOB.

THIMOBbIE OIIEHOYHBIC MATEPUATIBI IS
yctHoro ompoca (paszmen 5.1.1
(NeNe2)

THIIOBBIE TECTOBBIC 3a7aHus  (pa3zen
5.2.2.); (NeNel1-5,8-13)

[IPUMEPHBIE TEMBI JJOKIIA/I0B

(pazmen 5.1.5); (NeNe2,3,6)

THIIOBBIC OLICHOYHBIC MATEPUATIBI K
sKk3ameny (paszaen 5.2.)
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YMmerhb:
[IpuMeHATh OCHOBHBIC TOHSATHSI
TEOPUU PUCKOB, AHATUTUYECKHUE

THnoBbIe OLIEHOYHbIE MATEPUATIBI JJIs
ycTHOTO ompoca (pazmen 5.1.1
(NeNe 2)

METOIbl  BBUIBICHUA PHUCKOB, | OpeHOUHbIEC MATEPHATBI LTS
OHPCHCIIATE  KAaTCTOPUK PUCKOB | canocTosITENBHOM paboThl (THIIOBBIE
B paMkax peaM3aUN | 34 1auy pasmen 5.1.2.);

MHBCCTHLHOHHBIX MPOCKTOB. THUIIOBBIE TECTOBBIE 3a1aHus (pazaen 5.2.2.)

pUMepHBIe TeMBI cce (pasaen 5.1.5);
(NeNe2,3,6)

TIpUMepHBIe TeMBI pedepatoB (pasnern
5.1.3.); (NeNel,5,7)

MPUMEPHBIE TEMbI JOKJIAI0B (pa3aen );
(NeNel,5,7)

Buanern:

HaBpikamMu mprMEeHEHHS
OCHOBHBIX TTOHSTHHA TEOPUHU
PHUCKOB, aHAJIMTUIECKUX
METOJIOB BBISIBJIICHUST PHCKOB,
OTIpEJICIICHUST KaTeTOPHH
PHCKOB B paMKax peaau3aiuu
WHBECTUIIMOHHBIX MTPOEKTOB.

THIoBbIE OLIEHOYHBIE MATEPHATIBI JJIs
yctHoro ompoca (paszaen 5.1.1

(NeNe 7-8 ,13-17, 20-25 u T.71.)
MPUMEpPHBIC TeMBI pedepaTsl (pa3aen
5.1.3).; (NeNe4,8,10)

pUMepHbIe TeMBI occe (pasaen 5.1.5);
(NeNel,5,7)

Takum o00pa3oM, BBIOJHEHHWE THUIIOBBIX 3aJaHMUM, NPEACTABICHHBIX B pas3jene S
«OneHouHble ~ Marepuaibl JUIs TEKyHero © pyOeKHOro KOHTPOJS YCIEBAaeMOCTH U
IIPOMEKYTOUHOM aTTeCTALUU» MMO3BOJIUT 00eceYnTh (POPMUPOBAHUE MHIUKATOPOB KOMIIETEHIIHA:
VYK-2.1 - CnocoGeH y4yacTBOBaTh B YIPABJICHUHU MPOECKTOM, TOITAITHO KOHTPOJIUPYS C MOMOIIBIO
METOAMYECKOT0 HHCTPYMEHTAPHS pealn3aliio YIPaBICHYECKUX PELIeHNnH B 00JacTh
(GYHKIIMOHATLHOTO MEHE/DKMEHTA JUIsl JOCTHXKEHHSI BRICOKOI COTJIaCOBAaHHOCTH IMPU BBITTOJIHEHUH
KOHKPETHBIX POEKTOB
ITKC-1.1Cnocoben ynpaBisTh pucKaMi HHBECTUIIHOHHOTO MIPOCKTA

6. YueOHO-MeTOANYECKOE o0eceueHre JUCHUILINABL 7.1.0cnoenasn
aumepamypa:

benbrit E.M. Ynpasnenue npoektamu [DIeKTPOHHBIA pecypc]: KOHCTEKT Jekiuii/ bembrit
E.M., PomanoBa U.b.— DnektpoH. TekcToBble naHHbie.— Caparo: Al [Iu Dp Menua,
2018.— 79 c.— Pexum goctyma: http://www.iprbookshop.ru/70287.html.— 3BC
«IPRbooks»

Kum Xenaman Ynpasnenue npoekramu. BeicTpeiii cTapt [DnektpoHHBIN pecype]/ Kum
XenamaH— DIeKTpoH. TekcToBbIe qaHHbIe.— CapatoB: [Ipodobpazosanne, 2017.— 352
c.— Pexum nocryna: http://www.iprbookshop.ru/63809.html.— DBC «IPRbooks»
Konoxsapu FO.b. Ynpasnenue npoexkramu [DIeKTpOoHHBIA pecypc]: yueOHoe mocobme/
Konoxsapu HO.b.— DnektpoH. TexctoBbie manHble.— HoBocubupck: HoBocubupckuii
TOCYIapCTBEHHBIH apXUTEKTYPHO-CTpouTeNbHBIA yHUBepcuTeT (Cubcrpun), 9bC ACB,
2015.— 57 c.— Pexum gocryma: http://www.iprbookshop.ru/68856.html.— 3BC
«IPRbooks»

VYmpasnenue npoektamu [DIeKTpoHHBIN pecypc]: yuebnoe mocobue/ E.M. Kymenko [u
ap.].— DNeKTpoH. TeKcToBble AaHHble.— OpeHOypr: OpeHOyprckuii rocyaapcTBeHHBIH
YHUBEPCHUTET, 9BC ACB, 2016.— 269 c— Pexum JOCTyTa:
http://www.iprbookshop.ru/61421.html.— 9B5C «IPRbooks»
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/61421.html

VYrpasienue npoektamu ¢ ucrosb3oBanueM Microsoft Project [DnekTponnsiii pecypc]/
T.C. BacroukoBa [u pAp.]— DJIEKTPOH. TEKCTOBbe JaHHble.— M.: HHTepHeT-
Yuausepcurer Muapopmanmonusix Texnomoruit (MHTYUT), 2016.— 147 c.— Pexum
noctyna: http://www.iprbookshop.ru/52169.html.— 3bC «IPRbooks»

VYrpasnerue mnpoektamu [DnekTpoHHBI pecypc]: mpaktukym/ FHO.FO. Koctioxun [u
ap.].— DnekTpoH. TekcToBbie ganHbie.— M.: M3narensckuii Jlom MUCuC, 2015.— 99
c.— Pesxxum mocryma: http://www.iprbookshop.ru/57267.html.— DBC «IPRbooks»
VYnpasnenue npoekramu [DeKTpoHHBIH pecype]: yuebHoe nocodue/ K.C. Myxrtaposa [u
Ip.].— DOJNEeKTpOH. TEKCTOBbIE JaHHble.— AuiMarbl: Ka3axckuil HalMOHAIbHBIN
yHuBepcuter  uUM.  anb-®apabu, 2014— 322 c— Pexum  jgocryna:
http://www.iprbookshop.ru/58756.html.— 9BC «IPRbooks»

bemukoBa W.II. YmpaBnenue mpoekramu [DIEKTPOHHBIN pecypc]: ydeOHOe mocobue
(kpatkmii  kypc Jekumii)/ bemukoBa W.IT.— DnekTpoH. TEKCTOBBIE JaHHBIC.—
CraBpomnosb: CTaBpOIOJIBCKHM TOCYAapCTBEHHBIN arpapHblii yHuBepcureT, 2014.— 80
c.— Pesxxum mocryma: http://www.iprbookshop.ru/47372.html.— DBC «IPRbooks»

7.2. JlonoJIHUTe/ILHASL JINTEpaTypa
1. TIpoeKTHBIN MEHEHKMEHT: TIpaKTH4YecKoe mocoodue [DnexTponuslii pecype] / B.B. Unbun
- M. : ATeHTCTBO 3J1eKTpOHHBIX n3ganuil «Murepmenuaropy, 2015. -
http://www.studentlibrary.ru/book/ISBN9785942802684.html

2. TlpoexTHbIi aHAIN3 U TPOEKTHOE (puHAaHCHpOBaHKE [ DneKTpoHHbIH pecypc] [IpoekTHbIN aHamu3

Y IPOeKTHOE (hrHaHcHupoBaHue [DnekTpoHHBIH pecypc]| / M.A. HukonoBa - M. : AnbsnuHa
[MTa6mumep, 2016. - http://www.studentlibrary.ru/book/ISBN9785961417715.html

3. BopoOseBa T.B. YnpaBneHue WHBECTUIIMOHHBIM MPOSKTOM [DJIEKTPOHHBIN pecypc]/
BopoObseBa T.B.— DnekTpoH. TekcroBble aaHHble.— M.: MHTepHET-YHUBEPCUTET

Nudopmarmonnsix Texnomoruit (MHTYUT), Ait [Iu Op Memma, 2019.— 146 c.—Pexum

noctyna: http://www.iprbookshop.ru/79731.html.— 35C «IPRbooks»

4, Hpanoa U.B. YnpaBneHnue npoektamu [IIEKTPOHHBIN pecypc]: yaeOHO-METOIUYECKOE
nocodue s cryneHtoB HampasieHus noarotoBku 39.03.03 (040700.62) Opranusanus
pabotsl ¢ mosoaexbto/ BanoBa M.B.— DnekTpoH. TekcToBble naHHbie.— Kamyra:

Kamyxckuii rocynapctBennslid yausepcuter uMm. K.3. Iuonkosckoro, 2015.— 81 c.—Pexum

noctyma: http://www.iprbookshop.ru/57636.html.— 3bC «IPRbooks»

5. Knasepos B.b. Ynpasnenue npoekramu. Keiic npaktudeckoro o0yueHus [ 1eKTpOHHBII
pecypc]: yuebnoe nmocobue/ KnaBepor B.b.— DnekTpoH. TekcToBbie gaHHbIe.— CapaTos:
Aii Ilm Dp Memma, 2018.— 142 c— Pexum
noctyma:http://www.iprbookshop.ru/69295.html.— 3bC «IPRbooks»

6. Ky3pmun E.B. Ynpasnenue npoekramu ¢ ucrnonszoBanuem Microsoft Project 2013

[DnexkTponHBI pecypce]: mabopaTopHbiii mpakTUKyM/ Ky3pmua E.B.— DnekTpoH. TekcTOBbIE

nanHble.— Camapa: [10BOIKCKUI TOCYAapCTBEHHBI YHUBEPCUTET TEIEKOMMYHUKALUN
nadopmatuku, 2016.— 97 c.— Pexum
noctymna:http://www.iprbookshop.ru/71895.html.— 35C «IPRbooks»

7. Puuapn Heroron Ympasnenue mpoektamu oT A a0 S [DnektponHbIid pecypc]/ Puuapn

HpioToOH— DneKkTpoH. TekcToBble AanHble.— M.: Anbnuna [Tabmumep, 2016.— 180 c.—Pexum

noctyma: http://www.iprbookshop.ru/41475.html.— 3bC «IPRbooks»

8. Cunenko C.A. YmpapieHue npoekTaMu [DNeKTpOHHBIH pecypc]: yueOHO-paKTUYecKoe
nocobue/ Cunenko C.A., Cmasun A.M., XKanganoBckuii b.B.— DiekTpoH. TEKCTOBBIE
naHHble.— M.: MOCKOBCKUI IOCyJapCTBEHHBIN CTPOUTENBHBIN yHUBEpcUTET, Al [1n Op
Menua, 9BC ACB, 2015.— 181 c.— Pexum JoCTyma:
http://www.iprbookshop.ru/40574.html.— 9B5C «IPRbooks»

9. PwibanoBa E.A. YnpapneHue npoekramu [ IIeKTPOHHBIN pecypc]: yaeOHoe mocodue/ Pridanosa

E.A.— D1neKTpoH. TeKCTOBbIE TaHHbIe.— ToMCK: TOMCKHI1 TOCYJapCTBEHHBI YHUBEPCUTET
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CHCTEM YIMpaBieHUs U paauodnekTponuku, 2015.— 206 c.— Pexum
10. noctymna: http://www.iprbookshop.ru/72203.html.— 3BC «IPRbooks»

11. Yupasnenue npoektamu: GyHIaMEHTAIBHBIAH Kypc [DnexktponHsid pecypc] / A.B. AnemmwH,
B.M. Anpmun, K.A. barpatnonu - M. : WJ] Beiciiell mxkomnsl sxonomuku, 2013. -
http://www.studentlibrary.ru/book/ISBN9785759808688.html

12. 111aGioHBI JOKYMEHTOB JIJIsl YIIpaBlieHUs MpoeKTaMu [ DnekTponHblil pecype] / Kyryzos A.C.,
[TaBnoB A.H., lllaBpun A.B. - M. : BMUHOM, 2013. -

http://www.studentlibrary.ru/book/ISBN9785996322947.html
1.3. Ilepuoouueckue uzoanusn:

1. TIpoGnemsl TeOpuHr W IPAKTUKU yrpaBiieHus: — oudanorexa KbBI'Y.
2. Menemxment B Poccun u 3a pybexxom — 6ubnuorexa KbI'Y.
3. Mapkertunr B Poccun u 3a py6esxom — 6ubmmorexa KbI'Y.
4. VYmnpasieHue TIEPCOHATIOM -
oubmmorexa KbI'Y.
5. Bormpocsl sxoHOMEKHN — Onbnroreka KBI'Y.
6. VYmnpaBneHue mpoeKTamu -

WWW.pmmagazine.ru

71.5. Humepuem-pecypcot

[Tpu n3yyenun aucuuruinHbl «IIpoeKTHBIM MeHeHKMEHT» oOyJatoluecs: 00ecredeHbl
JOCTYTIOM (yAaJeHHBIN TOCTYM) K pecypcam:

—  00wue unghopmayuonnsle, CnpagouHvlie U NOUCKOBbIE:

[
1. Cnpasounas mpaBosas cucteMa «KoncyiaerautlImrocy. URL: http://www. consultant.ru
2. CnpaBounas npaBoBas cuctema «["apant» (B cBoboanoM goctymne). URL: http://www.garant.ru;
3. CmpaBounas npaBoBas cucteMa «Pedepent» (B cBobomHOM noctyme). URL: https://www.referent.ru/ 4.
HndopmanroHHo-cripaBoYHAS cucremMa «Arogap HWudo» (B cBodomaom  goctyme). URL:
https://www.audar-info.ru/

— K CO8peMeHHbIM npoheccuoHanvHvimM 0a3am OaHHbIX: (018 ZYMAHUMADHBIX
Hanpaeienuil)
1. HammonanpHas wuH(pOpMaIMOHHO-aHANIUTHUECKass cucrema baza manHbix Science Index
(PUHLY). URL.: http://elibrary.ru
2. HatmonanwHas snextpoHHas 6ubmoreka PI'B (umeeTcs pexxum A M0aei ¢ HapylnieHueM
3penus (s cnensix U cmadoBuasanmx ). URL: https://H36.pd
3. OBJ1 PT'b (6ubmmoteka auccepramumii) (KK, OJIA, U3, UC*). URL: http://www.diss.rsl.ru
4. AHanuTHYecKas U HayKOMeTpHhdeckas 0asa JaHHBIX SCiverse Scopus m3marenbcTBa «Elsevier. Hayka
¥ TeXHOJIOTUm»: http://Www.scopus.com
5. OBC «AulluDpOyke» (MMeeTcs peXUM s JII0JIeH C  HapymieHueM  3peHus  (IuIs
cnabosuasmux). URL: http://iprbookshop.ru/

— Kpome mozo, odyuarowueca mozym 60cnonv306amuca npogheccuonaibHblMu
HOUCKOBbIMU CUCHIEMAMU:

16. IMonnoTtekcroBass ©Oa3a maHHbIX  Science  Direct: URL:  http://mwww.
sciencedirect.com.

17. PedepartuBHas 6a3a JaHHBIX 3apyOCKHBIX HM3MaHMU 1m0 SKoHOMEKe EconLit: URL:
http://www. ebscohost.com

Jis 3ppexkTuBHOrO yCBOEHMS AUCUUIUIMHBI, IOMUMO y4eOHOro Marepuaia, CTyleHTam
HEOOXO0IMMO T10JIb30BaThCs JAHHBIMU BCEMUPHOU ceTu MIHTepHeT, TaKUMHU caiiTaMH, Kak:

18. Economics online http://www.econline.hl.ru - menpfo AaHHOTO TMPOEKTa SBIISIETCS
CO3laHuEe KoJuleKuMH ccbulok Ha pecypebl WWW,  npenocraBisionme 3KOHOMHYECKYIO H
¢buHaHncoBy0 nH(pOpMaIuio OecriaTHO B peknuMme oHJiaiiH. Ha caiiTe BB HaiieTe Katajor CCBUIOK Ha
Jy4dlIie SKOHOMHUYECKHE PEecypchbl, HOBOCTH, MH(POPMALMIO MO 3KOHOMHYECKOW TeopHH, (UHAHCAM,
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CTaTUCTUKE, apXUBbI HAYYHBIX paOOT 110 SKOHOMHKE U T. JI.

19. Economicus.Ru http://economicus.ru - 3KOHOMHUYECKHi TOPTaj, INIABHOW IEIBI0 KOTOPOTO
SBISICTCSL  TPENOCTaBJICHHE KAa4eCTBEHHOW WH(OpPMamuu TI0 CaMOMYy IIHPOKOMY  CHEKTpPY
HSKOHOMHUYECKHUX AUCHUIUIMH. PaboThl M OHorpaguu HM3BECTHBIX AKOHOMMCTOB, IPO(ECCHOHATIBHBIN
KaTaJlor YKOHOMHUYECKUX pecypcoB MHTepHET, sKOHOMHYecKas KOH(EpeHIHUs, YIeOHO-METOIMUECKUE
MaTepualibl Ui TPEMOJAONIMX ¥ M3YYalOlIUX 3KOHOMHKY, IOJ00pKa CJIOBapei, SHIUKIONEANH,
CIIPAaBOYHUKOB IO CaMbIM Pa3HOOOpa3HBIM 00JIaCTSIM SKOHOMHUKH, HanboJiee MoJIHOe coOpaHue JICKITHi
10 3KOHOMUYECKON TEOPUHU.

20. DnekTpoHHas Oubnuoreka mo OwsHecy u ¢uHancam http://www.finbook.biz/ - caiir
NPEAOCTaBIsAET OECIUIATHBIM JOCTYI K 3JEKTPOHHBIM KHUTaM 10 OM3Hecy, (pUHaHCaM, 3KOHOMHKE.

21. Cnyx0a TeMaTHYCCKHMX TOJIKOBBIX cioBapeii http://glossary.ru/

7.6. Memoouueckue yKazanHus HO RPOGEOCHUI) PA3IUUHBIX YUEOHLIX 3AHAMUIL, K

KyPCOBOMY NPOEKMUPOBAHUIO U OPY2UM GUOAM CAMOCHIOAMETbHOU PAdOmbl.

VYyebnass pabora mo auctuiuinHe «IIpOEKTHBI MEHEHKMEHT» COCTOMT W3 KOHTAaKTHON
paboThl (JeKIMH, MPAKTHUYECKUE 3aHITUS) M CAMOCTOSTENbHOW paboThl. Jlons KOHTAaKTHOW y4eOHOM
paboTel B 00meM 00beMe BPEMEHH, OTBEICHHOM I W3Y4YCHHUS AMCIMIUIMHBI, cocraBisier 64,8 %
(B TOM uHMCie JIEKIUMOHHBIX 3aHsTud — 32,4%, mnpaktudeckux 3amsatuii — 32,4%), nmons
caMoCToATeNbHON paboThl — 22,7 %. CooTHOIICHHE JEKIMOHHBIX, CEMHUHAPCKUX, JIA0OPAaTOPHBIX H
MPAKTHYECKUX 3aHATHH K 00IIEMYy KOJIHYECTBY YaCOB COOTBETCTBYET Y4eOHOMY IUIAHY HAIPaBIICHUIO
moaroroBku 38.03.02 MeHeKMEHT.

JUis  TOATOTOBKM K TPAKTHYECKUM 3aHATHUSAM HEOOXOAMMO pPacCMOTPETh KOHTPOJILHBIC
BOMNPOCHI, NIPU HEOOXOIUMOCTH OOpaTHTHCS K PEKOMEHIYyEeMOW JuTeparype, 3alucaTh HEMOHSTHBIE
MOMEHTHI B BOIIPOCAX IS YSICHEHHS UX Ha TIPEJICTOSAIIEM 3aHITHH.

Memoouueckue pexomenoayuu no uzyuenuio oucyunaunwvl «lIpoekmuolii menedycmenmy
014 o0yuarowuxca

Ilenms kypca - ¢dopMHpOBaHWE CHCTEMBI 3HAHMA B OOJACTH TPOEKTHOM JEATEIHHOCTH;
napajuielbHOE C TEOPETHYECKON TOATOTOBKOM TMPAKTUYECKOE 3aKpeIUICHWE 3HAHUA W HABBIKOB
MPOEKTHOU JESATENFHOCTH Ha MPUMEPE KOHKPETHBIX MPOEKTOB;, Pa3BUTHE HABBHIKOB CAMOCTOSTEIILHOM
UCCJIEZIOBATENbCKON paboOThl; MNpPUOOpPETEeHHE OIbITa pabdOThl B COCTaBE KOMAaH/bI, YIPaBICHHUS
MIPOEKTOM, BEJIeHUsI OM3HEca, KOMMEpLHaIU3allK TPOEKTOB.

[Mpuctynmass ¥ W3y4EHUIO OUCHUIUIAHBL, OOydYamoIIeMycs HEOOXOAMMO O3HAKOMHUTBCS C
TEMaTUYECKUM IIJITAHOM 3aHSATHH, CIUCKOM PEKOMEHJOBAaHHOW ydeOHOoW smrepaTypsl. Ciemyer
VSICHATH TIOCJIEIOBATEILHOCTh BBHITIOJTHEHUS WHIUBUAYAIBHBIX YYeOHBIX 3a/laHuii, 3aHECTH B CBOIO
pabouyio TeTpaab TEMbl M CPOKH MPOBEIACHHUS CEMHHAPOB, HAMMCaHUS YYEOHBIX M TBOPYECKHX
pabot. [lpy wW3yYeHMH IUCIMIUIMHBI, OOYYArOIIMECs BBIMOIHIIOT CIEAYIONIHE 3aJaHus: W3ydaroT
PEKOMEH/IOBaHHYI0 Y4eOHYI0 U HAy4yHYI0 JUTepaTypy; HHIIYT KOHTPOJIbHBbIE pPAaOOTHI, TOTOBAT
JOKJIaZbl M COOOIICHUS K TPAKTUYCCKUM 3aHATHSM; BBIIOJHSAIOT CAMOCTOSITEIBHBIE TBOPUYECKUE
paboThl, y4acCTBYIOT B BBIOJIHEHUM TMPAKTUYECKUX 3alaHuil. YpoBeHb U TIIyOMHA YCBOCHHS
TUCIHUIUTMHBL  3aBHCAT OT AaKTUBHOM M CHCTEMaTHYeCKOH paldoThl Ha JEKIUSAX, W3yYCHUS
PEKOMEHIOBaHHOM JIMTEPATyphl, BHIMOJIHEHNUS KOHTPOJIbHBIX MHCbMEHHBIX 3aJaHUN

Kypc wu3ywaercs Ha JeKIUAX, CEMHHApax, NpPH CaMOCTOSTENBLHOW W WHAMBHIYaTbHOU
pabore oOyvaronuxcs. OOydarOmMACS 71 TIOJIHOTO OCBOCHHS MaTepuajia JOJDKEH HE IPOITyCKaTh
3aHATHS W aKTHUBHO y4acCTBOBAaTh B y4eOHOM mporiecce. JIeKuu BKIIIOYAIOT BCE TEMBl U OCHOBHBIC
BONPOCHl TEOPUU W TMPAKTHUKU CcTpaxoBaHus. Jlnsg MakcuMaiabHOH 3()PEeKTUBHOCTH U3yUEHUs
HEOOXOAMMO TIOCTOSSHHO BECTM KOHCIEKT JIeKIWiA, 3HaTh PEKOMEHAYEMYI0 TpernojiaBaTesieM
JUTEPaTypy, MO3BOJIAIONIYIO JOMOJHHUTH 3HAHHS W JIy4llle MOJTOTOBUTHCS K CEMUHAPCKUM 3aHATHUSIM.

B cootBercTBUM ¢ y4eOHBIM IJIAHOM Ha KKAYIO TEMY BBIIEICHO HEOOXOAMMOE KOJIUYECTBO
4acoB  MpPAKTHMUECKUX  3aHITUH, KOTOpbIE TMPOBOJSATCS B  COOTBETCTBUM C  BOINPOCAMH,
PEKOMEHIOBAaHHBIMU K HW3YYCHHIO 10 OMNpeAeieHHbIM TemaM. OOydJarommecs IOJKHBI

pPEerylsipHO TOTOBHUTbCA K CEMHHAPCKUM 3aHATHSIM M Yy4acTBOBaTh B OOCYXJAE€HMHM BompocoB. [lpu
MOJATOTOBKE K 3aHATHUAM CIEIyeT PYKOBOJCTBOBATbCS KOHCIEKTOM JIEKIMH MU PEKOMEHIOBAHHOM
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auteparypoi. TeMmaTHuecKWii TIaH AWCHUIUIMHBL, Y4eOHO-METOIUYECKHE MaTepHuaibl, a TaKxke
CIIMCOK PEKOMEHIOBAaHHOM JIUTepaTyphl IpUBEIEHBI B paboueii mporpamme

B xone w3ydeHHs AMCUMIUIMHBI OOYYalONIUIiCST MMEET BO3MOXKHOCTH MOJTOTOBHTH pedepar
1o BRIOpaHHOW W3 TMpeIoKeHHOro B Pabouell mporpamme crmcka Teme. BhICTyruieHHe ¢ IOKIagoM
no pedepary B Tpymie MpoBOAUTCS B (popMme Mpe3eHTAIMH C HWCIOIb30BAHHEM MYIbTUMEIUAHON
TEXHUKHU.

Memoouueckue pekomenoayuu npu padome HAO KOHCHEKMOM 60 6pems Nnpo8edeHuUs
JleKyuu

B mpouecce JIEKIMOHHBIX 3aHATHN 11€71€CO00pa3sHO KOHCIEKTUPOBATh y4eOHBIH MaTepHal.
Jns  sroro wucmonb3yloTcs oOmIMe W yTBEpAMBIIMECS B NPAaKTUKE MpaBWiia, M  IMPUEMbI
KOHCIIEKTUPOBAHUS JICKLUM:

KoHcnektrpoBanue JIEKIMA BEAETCS B CHEIUAIBLHO OTBEACHHOM ISl 3TOTO TETpaiy, KaxKIbIid
JUCT KOTOPOM JIOJDKEH HMMETh IIOJiA, Ha KOTOPBIX JIENAI0TCS TOMETKA W3 PEKOMEHJI0BAaHHOM
JUTEpaTyphl, JOMOJHAIOIINE MaTepuan MPOCTYIIaHHOW JIEKIUH, a TaKKe MOJYEpKUBAIOIINE 0COOYIO
BAYKHOCTH TE€X WJIM UHBIX TEOPETHUECKHUX MOJIOKEHUI.

[lenecooOpa3Ho 3amuchiBaTh TeMy M IUTaH JIEKUUH, PEKOMEHAYEeMYIO JIUTEeparypy K TeMe.
3anucu pa3lie’oB JIEKIMHU JOJDKHBI HMMETh 3aroJIOBKH, IOJ3arojIOBKM, KpacHble CTpoku. Jlis
BBIJICJICHNS PAa3/eNiOB, BBIBOJOB, OIPEICIICHUNA, OCHOBHBIX HJEH MOXHO MCIOJIb30BATh I[BETHBIC
KapaHAaly u GIoMacTepsl.

Ha3BaHHble B JEKIUM CCBHUIKM Ha IEPBOMCTOYHUKU HAAO MOMETHTh Ha TMOJSAX, YTOOBI NpHU
CaMOCTOSITETFHOW ~ pa0oTe HAlTM W BOUCaTh HX. B  KOHCHEKTE JOCIOBHO 3alHCHIBAIOTCS
OTIpeNIeTICHUs] TIOHATHM, Kareropuid U 3aKoHOB. OcCTanbHOE JOJDKHO OBITH 3alMCaHO CBOWMH
CJIOBaMH.

KaxxgoMy cTyneHTy HeoOXOOMMO BbIpabOTaTh M MCHONB30BATh JOMYCTUMBIE COKpAlllEHUs
HanboJiee pacpoOCTPpaHEHHBIX TEPMHUHOB U TIOHSATHIA.

Memoouueckue pexomenoayuu no NOO20MOEKe K NPAKMUYECKUM 3AHAMUAM

[IpakTueckrue (CEeMHUHApPCKUE) 3aHATHS — COCTaBHAsg 4YacTh y4eOHOro Mpolecca, TpYIIoBas
dopMa 3aHATHII TpPU aKTUBHOM YyYaCTHH CTYACHTOB. I[IpakThueckue 3aHATHUS CIIOCOOCTBYIOT
yrayOJeHHOMY H3YYCHHIO HanOoJjiee CJIOKHBIX MpoOJeM HayKd W CIOy)KaT OCHOBHOM (opmoit
NOJIBEICHUSI MTOTOB CaMOCTOATENBbHONW paboThl oOywaromuxcs. Llenplo MpakTHYeCKuX 3aHATHN
ABIIIETCSl YIIIyOJIeHWE M 3aKperuieHHe TEOPETUYECKUX 3HAHUM, MOJy4YeHHBIX OO0yJarolMMHCsS Ha
JeKIMAX M B TIPOLECCE CaMOCTOSTENBHOrO H3y4deHHs y4eOHOro Marepuaia, a, CJeIOoBaTeNbHO,
(dbopMupoBaHUE Y HUX OINPEIEICHHbIX YMEHUN 1 HaBBIKOB.

B xome moAroToBKM K CEMHUHApPCKOMY 3aHSITHIO HEOOXOAMMO MPOYHUTATh KOHCIEKT JIEKIUH,
U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMMUTBCS C JOIOJHHUTEIBHOM JIMTEPATypOl, BBIIOJIHHUTH
BBIJIAaHHBIE TIPETIOaBaTeNIeM MpaKTUUecKue 3aanus. [Ipu 3ToM yuecTh peKOMEHJaluu MpernogaBaTes
u TpeboBaHuUs mporpaMmbl. JlopabGaTbiBaTh CBOM KOHCIIEKT JIEKIIMH, Jieflasi B HEM COOTBETCTBYIOIIKE
3aKuCH U3 JIUTEPATYPHI.

JKenaTenbHO NpU MOATOTOBKE K NPAKTUYECKUM 3aHATHAM IO JUCHUILNIMHE OJHOBPEMEHHO
HCIOJIb30BaTh HECKOJIBKO HCTOYHUKOB, PACKPBIBAIOIIUX 3aJaHHbIE BOIIPOCHI.

Ha mpaktuueckux 3aHsaTUSX OOydarouiyecsl ydaTcsi TpaMOTHO H3iaraTh MpoOjeMbl, CBOOOAHO
BBICKA3bIBaTh CBOM MBICIIM U CYXKJCHHUS, PAaCCMATPUBAIOT CHUTYAIlMH, CIOCOOCTBYIOIIHE PAa3BUTHIO
npodeccuoHanbHON KomneTeHTHocTU. Crienyer MMeTh B BHJY, UYTO MOJATOTOBKAa K MPAKTUYECKOMY
3aHSTHIO 3aBUCUT OT ()OPMBI, MECTa MPOBEICHUS CEMUHApPA, KOHKPETHBIX 3aJaHUi W TOPYYCHHA. DTO
MO>KET OBITh HaIMCaHUe JOKIIaa, acce, pedepaTa (C MOCISAYIONUM HX 00CYXKICHUEM ), KOJUTOKBUYM.

Memoouueckue pekomenoayuu no OPeAHU3IAUUL CAMOCHOAMETbHOU Padomul

CamocrosrtensHas pabota (mo B.M. Jlamio «caMOCTOATENbHBIA — YEIOBEK, MMEIONIMKA CBOU
TBEPIbIC YOCIKICHHUS») OCYIIECTBIISICTCS MTPH BCeX popMax o0ydeHus: OYHON U 3a0YHOM.

CamocrositenpHass paboTra 0OydYalOImUXCS - CIIOCOO aKTUBHOTO, I[EJIEHANPABIECHHOTO

pUOOpETeHHs CTYCHTOM HOBBIX JJIsS HETO 3HAHUM M YMEHUH 03 HEeMOCPECTBEHHOT0 y4acTHsl B 3TOM
mporiecca mpenonaBareneii. IloBbIllieHME PO CaMOCTOATEIBLHOM pabOThl OOYYaAOIIMXCA —TPH
IMPOBCACHUHN PA3JIMYHBIX BUJ0B y‘IGGHBIX 3aHATUN MmpeamnojIaracrt:
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—  ONTHUMH3AIMIO METOJIOB OOy4YeHHWs, BHEAPEHHE B YUEOHBIH MpPOIECC HOBBIX TEXHOJOTHH
00y4eHHUs, TOBBIMIAIOUIMX TPOU3BOJAUTEIBLHOCTh TpPyJa IPENojaaBaTelis, aKTHUBHOE HCIIOJIb30BaHHE
MH(GOPMAIIMOHHBIX TEXHOJIOTHM, MO3BOJSIONIMX O0yJaromeMycst B yI00OHOe Al HEero BpeMs OCBauBaTh
y4eOHBIi MaTepua;

—  IIHMPOKOE BHEAPEHHE KOMIBIOTEPU3UPOBAHHOTIO TECTUPOBAHUS;

—  COBEpIICHCTBOBAaHME METOAMKM TMPOBEJIEHUS TMPaKTUK W HayYHO-UCCIIEIO0BaTENbCKON
paboThl OOy4YaIOIMIMXCsA, MOCKOJIBKY MMEHHO 3TH BHUIBI yU4eOHOU pabOTHl B TEPBYIO OYepeh TOTOBST
o0yyaronmxcs K CaMOCTOSITEIbHOMY BBITIOJTHEHUIO PO ECCUOHANBHBIX 3a/1ay;

—  MOJIEPHHU3ALIMI0 CHCTEMBl KYpPCOBOTO U IUILUIOMHOTO MPOEKTUPOBAHUS, KOTOpas JIOJDKHA
MOBBIIIATH POJIb CTYIEHTA B MOJA00pE MaTepuraia, OUCKe MyTel peleHus 3a1ay.

CamocrosiTenbHas paboTa MPUBOAUT CTYACHTA K TMOJYYEHHIO HOBOTO 3HAHUS, YMOPATOUYEHHIO
U YIIyONeHHIO HMEIOIIUXCS 3HaHWM, (POPMHUpPOBAHHIO y HEro MNpo(ecCHOHATIbHBIX HABBIKOB U
ymenuit. CamocTosiTeNibHast padoTa BBITIOIHSET Psil PyHKITHI:

—  Ppa3BHBAIOILYIO;

—  uH(}OPMAIIMOHHO-00yJaIOIIyIO;

—  OPUEHTHUPYIOILYIO U CTUMYJIUPYIOLLYIO;

—  BOCIHTBIBAIOLIYIO;

—  HCCIIE0BATEIbCKYIO.

B pamkax Kypca BBIOJTHSIOTCS CIICAYIOIINE BHIBI CAMOCTOSTENILHON paboThI:

1. TlpopaboTka yueOHOro MaTepuana (110 KOHCIEKTaM, y4eOHOW M HAy4YHOH JuTeparype);

2. BrmonHeHue pa3HOYPOBHEBBIX 3a/1a4 U 3aaHH;

3. Pabota ¢ TecTamu ¥ BOpOCcaMu JUIsl CAMOIIPOBEPKHU;

4. BpITIOJIHEHHE UTOTOBOM KOHTPOJIHHOU PaOOTHI.

CryneHTaM pEeKOMEHJIyeTCsl ¢ CaMOro Hadaja OCBOEHHUS Kypca paloTaTh C JIMTEpaTypoll u
npeasiaraéMbIMU 33JaHUsIMU B (pOpME MOATOTOBKM K OYEpPEIHOMY ayJUTOpPHOMY 3aHATHIO. IIpu sToM
aKTYaJIIM3UPYIOTCSl MMEIOIIMECS 3HAHMS, a TaKXKe co3/laeTca 0asza JUlsi yCBOGHMsS HOBOTO MaTepHala,
BO3HMKAIOT BONIPOCHI, OTBETHI HA KOTOPBIE CTYAEHT MOJYYaeT B Ay AUTOPHH.

Heo06xoauMo OTMETUTh, YTO HEKOTOPHIC 3aJaHUs A CaMOCTOSTEIbHOH paboTHl MO KypCy
UMEIOT olpefeNieHHyto criequduky. [Ipy ocBoeHMH Kypca CTYAEHT MOXKET M0JIb30BaThCsl OMOIMOTEKON
By3a, KOTOpas B MOJHON Mepe oOecreyeHa COOTBETCTBYIOLICH JIMTepaTypoil. 3HAUUTEIbHYIO ITOMOIIb
B IIOAIOTOBKE K OYEpPEIHOMY 3aHATHIO MOXET OKa3aTh MMEIOUIMHCI B y4eOHO-METOJMUYECKOM
KOMIUIEKCE KpaTKUH KOHCIEKT JeKIui. OH ’X€ MOXET MHCIIOJIb30BaThCd M A 3aKpEIUICHUS
NOJY4YEHHOro B ayauropuu Martepuana. CamocrosrenbHas pal0oTa CTYIEHTOB IPELyCMOTpPEHa
y4eOHBIM IUITAHOM M BBINIOJHSETCS B 00s3aTENbHOM TMOpPAAKE. 3aJaHus MPEIJIOKEHBI IO KaXI0H
U3y4yaeMoil TeMe W MOTyT I'OTOBUThCS MHAMBUAYAIbHO WM B rpymme. [lo HEoOXOOMMOCTH CTyIEeHT
MOXeT oOpamarbcs 3a KOHCYJIbTAllMed K MpenojaBarento. BrINonHeHHe 331aHui KOHTPOIUPYETCs U
OLIEHMBAETCS MPETI0IaBATEIIEM.

Jl1g yCHemHoro caMoCTOATENbHOTO M3Y4YEHMsI MaTepHala CETOHS HCIOJIB3YIOTCS pa3iINyYHbIE
cpencTtBa OOy4eHHS, Cpeau KOTOPHIX 0CO00€ MECTO 3aHUMAalT HWH(OPMAIMOHHBIE TEXHOJIOTUH
pa3HOTO YpPOBHS M HANpaBJICHHOCTH: 3JEKTPOHHBIC YYEOHHKH M KypChl JIEKIUH, Oa3bl TECTOBBIX
3aJaHiid W 3aJad. OJEKTPOHHBIM y4eOHHMK TMpeACTaBiIseT Cco00H MPOrpaMMHOE  CPEICTBO,
NO3BOJISIIOIIEE MPEICTABUTD JUISI M3YYCHHs TEOPETHUECKHIl MaTepHal, OpraHU30BaTh arnpoOHpOBaHUE,
TPEHAX U CAMOCTOSITENIbHYIO TBOPUYECKYIO paboTy, IMoMorampuiee CTyJeHTaM M IpenojaBaTrellio
OLIEHUTh YPOBEHb 3HAHWH B ONPEIEICHHOM TEeMaTHKe, a Takke coJepxkaliee Heo0X0AUMYIo
CIPAaBOYHYI0 HH(POPMAIMIO. DICKTPOHHBIA Y4eOHHK MOXKET HHTEIPHpOBaTh B cebe BO3MOMXKHOCTHU
pa3NMYHBIX MEJAarOrMYeCKUX IPOTrPaMMHBIX CPEICTB: OOYYaloLIMX IpOrpamMM, CIPaBOYHUKOB,
y4eOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOIIUX IPOTPaAMM.

Jlnst  ycrienmrHOM  OpraHu3alMi  CaMOCTOSITENTbHOM pabOThl BCE aKTHBHEE IPUMEHSIOTCS
pazHo00pa3HbIe 00pa3oBaTeNbHBIE PeCypChl B ceTu VHTEpHET: CHCTeMbl TECTHPOBAHHMS 110 PA3IUIHBIM
o0nacTsM, BUPTyaJlbHblE JIEKIHU, J1a0OpaTOPUM, IPH ITOM IOJIB30BATENI0 JOCTATOYHO HUMETh
KOMIIBIOTCp W MOJAKJIIOYCHHEC K I/IHTepHeTy JJIA TOro, I-ITOGBI CBA3aThCA C MPCIIOAaBaTCIICM, PCIIATH
BBIUMCIUTENbHBIE 3a7ayd W Toiy4yaThb 3HaHHWS. Vcmonb3oBaHue ceTed  YyCHIIMBAaeT  pOJib
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CaMOCTOSITETIbHON pabOThl CTYACHTAa M MO3BOJAET KapIUHAJIBHBIM O0pa3oM HM3MEHUTh METOAUKY
MPEToIaBaHus.

CTyneHT MOXeT IMOJIydaTh BCE 3a/JaHMs M METOJMYECKHE YKa3aHWs uepe3 CepBep, YTO JaeT
€My BO3MOXXHOCTb IPHUBECTH B COOTBETCTBHE JIMYHbIE BO3MOXHOCTH C HEOOXOAMMBIMHU IS
BBITIOJIHEHUsT paboT Tpyno3arpatamu. CTYAEHT WMEET BO3MOXKHOCTH BBHITIOJIHATH pa0dOTy IoMa WU B
aynuTopuH. bomnpiioe BocnmuTarenabHOE M 00pa3oBaTENIbHOE 3HAYEHHWE B CAMOCTOSTENIbHOM y4eOHOM
TpyZe CTyAEHTa MMEET CaMOKOHTpPOJb. CaMOKOHTPOJIb BO30Y)KJaeT W MOJAEPKUBACT BHUMAHHUE H
UHTEpEC, TMOBBIIAET AaKTHUBHOCTh TMAaMATH U MBILIUICHUS, TO3BOJISIET CTYIACHTY CBOEBPEMEHHO
OOHapY)XUTh W YCTPAaHUTh MOMYIICHHBIC OMIMOKA W HEAOCTaTKH, OOBEKTHBHO ONPEACTUTH YPOBEHBb
CBOMX 3HAHUM, MpPAKTUYECKUMX YyMeHHH. CaMoe JOCTYITHOE€ M TPOCTOE CPEICTBO CAMOKOHTPOJIA C
NpUMEHEHHEM HMH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUH - 3TO psa TectoB «ONn-linex,
KOTOpBIE TMO3BOJISIIOT B PpEXHME pEATbHOTO BPEMEHU OINpEAETUTh CBOH  ypOBEHb BJIAJICHUS
OpPEIMETHBIM ~ MaTepHalioM, BBISIBUTH CBOM  OMMOKM W TOJNYYHTh  PEKOMEHJAIUU IO
CaMOCOBEPIIEHCTBOBAHUIO.

Memoouueckue pekomenoayuu no pabome c 1umepanmypoi

Bcro nmrepatypy MOXKHO pa3lenuTh Ha YUeOHHMKHM U ydeOHble MOCOOuWs, OpHUTHHAIBHBIC
Hay4yHble MOHOrpauuecKkre HCTOYHMKM, Hay4Hble MyOJUKAlMM B IMepHOAMYEcKOi medatu. M3 Hux
MOKHO BBIJICIUTh JUTEPATYPy OCHOBHYIO (PEKOMEHIYEeMYI0), NOTOJIHHUTEIBHYIO W JUTEPATypy s
YII1yOJIEHHOTO U3YYEeHUSI TUCIUILTHHBIL.

N3ydeHne MUCHMIUIMHBI ClIeAyeT HAauWHATh C Y4eOHHKa, MOCKOJIBKY Y4eOHHK — ITO KHHra, B
KOTOPOM M3JI0KEHbl OCHOBbI HAyYHBIX 3HAHUH IO OMNpPEAEJICHHOMY IPEAMETY B COOTBETCTBUU C
HEJSIMU U 337]a4aMi 00y4YCeHHsI, YCTAaHOBJICHHBIMU ITPOTPAMMOM.

[Ipu pabote c¢ nauTepaTypoil HEOOXOAMMO YYUTHIBaTh, UYTO HMEIOTCS PAa3JINYHbIE BHUIbBI
YTEHUS, U KQXK]IBI U3 HUX UCIIONIB3YETCS Ha OMPEICTICHHBIX TAallax OCBOCHHS MaTepuaa.

IIpeosapumenvroe 4UTE€HUE HAIPABICHO Ha BBISBICHHE B TEKCTE HE3HAKOMBIX TEPMHHOB H
MOKWCK WX 3HAUEHUS B CIPAaBOYHOW NUTepaType. B 94acTHOCTH, MpH YTEHUHM YKA3aHHOW JIUTEPaTyphI
HE00X0IMMO TTOIPOOHEUIITUM 00pa30M aHATU3UPOBATH TTOHSTHS.

Cke03H0e umenue TIpeNIojaraeT NPOYTEHHUE MaTepuaja OT Hayasa 10 KoHua. CKBO3HOE
YTEHHUE JINTEPATyphl W3 IMPHUBEACHHOTO CIHUCKAa JaeT BO3MOXKHOCTH CTYJIEHTY C(OpPMHUPOBATH CBOJ
OCHOBHBIX TIOHATHI M3 U3y4aeMOi 00JIACTH U CBOOOIHO BIIAJETh UMHU.

Buvibopounoe — Ha000pPOT, UMEET IENBIO TIONCK U OTOOp Marepuana. B pamkax maHHOro Kypca
BBIOOpOYHOE UTEHHME, KaK CIIOCOO OCBOCHMS COJEp)KaHUS Kypca, JOJDKHO HCIIONIb30BAaThCS MpU
MOJITOTOBKE K MPAaKTUYECKUM 3aHATUSM IO COOTBETCTBYIOLINM pa3fieliaM.

Ananumuyeckoe umenue — ITO KPUTHUECKHH pa3dop TeKcTa C MOCIEIYIOUUM €ro
KOHCIIeKTUpoBaHueM. (CBOEHWE YKa3aHHBIX TOHATHH Oyaer HaumbOonee >S(PQPEKTUBHBIM B TOM
cllyyae, €CJIM IPU YTEHHH TEKCTOB CTYJEHT OYyIeT 3a7aBaTh K 3TUM TEKCTaM BOIPOCHL. YacTh M3 3THX
BonpocoB chopmynupoBana B ®OC B mepedyre BompocoB st cobecemoBanusa. l[lepedeHp ATHX
BOIIPOCOB OTPAHUYEH, MIOATOMY Ba)KHO HE TOJBKO COJEp)KaHHE BOIPOCOB, HO CaM NMPHHLUI OCBOCHHUS
JUTEPaTypPhl C IOMOIIBIO BOMPOCOB K TEKCTaM.

Henbto u3yuaroweco 4YTEHUs SBISETCS TIyOOKOE M BCECTOpPOHHEE IOHMMaHHE Yy4eOHOM
uHpopMain. ECTh HECKOJIBKO TPUEMOB H3y4alOIIEer0 YTCHHUS:

1. YUrenue mo anropuTMmy npeanoyaraeT pazoueHue nHpopMauuy Ha OJOKU: Ha3BaHHE; aBTOD;
UCTOYHHMK; OCHOBHAs HJAES TEKCTa; (paKTHMUECKU! MaTepuall; aHaliu3 TEKCTa IyTeM COIMOCTaBICHHUS
UMEIOIIUXCS TOUEK 3PEHHUs TI0 PacCMaTpUBAaEMbIM BOIIPOCaM; HOBH3HA.

2. IlpueM MOCTaHOBKU BOIIPOCOB K TEKCTY UMEET CIIEAYIONINNA aJlTOPUTM:

—  MEJUIEHHO NMPOYHUTATh TEKCT, CTAPasCh MOHATH CMBICI U3JI0)KEHHOT'O;
—  BBIACIUTH KJIFOUEBHIC CII0BA B TEKCTE,
—  TocTapaTbcs NOHSATh OCHOBHBIE UCH, TOATEKCT U OOIIHI 3aMbICEN aBTOpa.

3. IlpueM Te3upoBaHMs 3aKiOyaeTcs B (QOPMYIMPOBAHUU TE3MCOB B BHUJE IMOJIOKEHUIA,
YTBEPKJICHUH, BEIBOJIOB.

K »ToMy MOXHO 100aBUTP U UWHBIE TMpUEMbl: TpueM pedepupoBaHUs, IMPUEM
KOMMEHTHPOBAHUS.
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BaxHoll cocraBisromieii  J1000r0  CONMMOHOTO HAay4yHOTO  M3/aHUs  SABISETCS  CIIMCOK
JUTEpaTypbl, Ha KOTOpPYIO cchblIaercs aBTop. [IpM BO3HUKHOBEHMHM HWHTEpeca K KaKOW-TO
00CyX/1aeMOil B TeKCTe MpobieMe Bcerja €CTh BO3MOXKHOCTh OOPaTHTHCS K CHHMCKY OTHOCSIICHCS K
Hel nuTeparypel. B 3TOM ciiyqae Bcs mpoOsiema kKak Obl pa3OMBaeTCs Ha COCTaBIISIONIME YaCTH,
KaKIass U3 KOTOPBIX MOXKET W3y4aThCs OTAEIBHO OT JApYyrux. [Ipm 3TOM BaKHO HE TEpATh M3 BHIA
oOUIMii KOHTEKCT M HE MOTrPYKaThCsS YPE3MEpPHO B JAETajH, MOTOMY YTO TaKUM 00pa3oM MOXHO He
YBUJIETh TJIABHOTO.

[ToaroroBka k 3K3aMeHy JOJKHA MPOBOJUTHCS HAa OCHOBE JIEKIIMOHHOTO MaTepuaia, MaTepuana
MPAKTHYECKUX 3aHSATHH C 00S3aTENbHBIM OOpallleHHeM K OCHOBHBIM YYE€OHUKaM IO Kypcy. ITo
MO3BOJIUT  MCKIIOYUTh OMMOKM B TOHMMAaHMU Marepuana, OOJEerdyuT ero  OCMBICIICHHE,
MPOKOMMEHTHUPYET MaTepUal MHOTOUYUCIICHHBIMUA TTPUMEPaMH.

Memoouueckue pekomenoayuu no Hanucanuio pegpepamos

Pedepar mpencramisier coboil COKpallleHHBIM TEpecKas COACp)KaHHsS MEPBUYHOTO JOKYMEHTa
(W1 ero 4acTW) C OCHOBHBIMH (DAaKTHYECKUMHU CBEICHUSMH M BbIBojaMu. Hammcanue pedepara
UCTIONB3YyeTCs B y4eOHOM TIpollecce By3a B IENSAX MPHOOPETEHUS CTYACHTOM HEOOXOAMMOM
npo(heCCUOHANTBHON TOArOTOBKH, Pa3BUTHS YMEHHS M HABBIKOB CAMOCTOSITEIILHOTO HAYYHOT'O IMOUCKA!
U3YyYEHUsl JUTEepaTypbl MO BHIOpAHHOW TeMe, aHalW3a pPa3IUYHbIX MCTOYHUKOB M TOYEK 3pEeHus,
00001IeHUsT MaTepuana, BbIACNEHHUS TIJIaBHOro, (OpMyJIUpOBaHUS BBIBOJOB M T. M. C momouipio
pedepartoB CTYINCHT TIy0)Ke IMMOCTHraeT Hamboyiee CIOXKHBIE MPOOJIEMBbI Kypca, YYHUTCS JIAKOHUYIHO
U3JaraTh CBOM MBICIH, TPABUIBLHO OGOPMISTH padOTy, MOKIAIbIBaTh PE3YyJIbTaThl CBOEro TpPYy.a.
[Tpouecc Hammcanusi pedepara BKIIOYAET: BHIOOP TEMBI; MOJOOP HOPMATHBHBIX aKTOB, CHELMAIBLHON
JUTEPaTypbl U UHBIX HMCTOYHUKOB, MX W3YYECHHE; COCTABIICHUE IUIaHA; HAllMCaHUE TEeKCcTa paboThl U ee
odopmiieHne; yCTHOE M3JI0KeHHe pedepara.

Pedeparsl mumryrcs mo Haumbolee aKTyallbHBIM TeMaM. B HHX Ha OCHOBE TIIATEIHLHOTO
aHaiM3a W OOOOILIEHHs HAYYHOTO Marepuaja COIMOCTaBISIOTCS pa3jMyHble B3IJIAAbI aBTOPOB U
oTpeensieTcsl COOCTBEHHAsI TO3UIHS CTYACHTA C M3J0KEHHEM COOTBETCTBYIOIIMX apTyMEHTOB. TeMbl
pedepaTtoB OMKHBI OXBaThiBaTb W JHUCKYCCHOHHBIE BOMpPOCHl Kypca. OHU TpU3BaHbl OTpaXKarhb
NepeIoBble HAYyYHBIC WICH, 0000IIaTh TEHICHIIMUA MPAKTUYECKON NEATENbHOCTH, YYUTHIBAsS MPH 3TOM
U3MEHEHHS B TEKYyILEM 3aKOHOJaTesbcTBe. PekoMeHaoBaHHAs HUKE TeMaTHKa pedepaToB MpUMEpHasi.
CTyneHT mpu >KeTaHWU MOXKET caM MPEAJIOKUTh Ty WIH UHYI0 TeMy, IPeABApUTEIBHO COTIIACOBAB €€ C
HAy4YHBIM PYKOBOJIUTEIIEM.

Pedepar, kak mpaBuiO, COCTOMT W3 BBEICHHS, B KOTOPOM KpaTko OOOCHOBBIBAETCS
aKTyaJbHOCTh, Hay4YHas W MpaKTHYecKas 3HAYUMOCTh H30paHHOI TeMbl, OCHOBHOIO MaTepuaia,
COJIEpIKaIIero CyTh MpoOJIeMbl M TYTH €€ PEeHICHHs, W 3aKIIOueHUs, e (OPMHUPYIOTCS BBIBOJIBI,
OIICHKH, Ipeyioxkenust. O6mmii o0sem pedepara 20 THCTOB.

Texuuueckue TpeboBaHusi kK odopmieHuto pedepara cienyromme. Pedepar odopmisiercs Ha
muctax ¢opmara A4, ¢ o0s3aTenbHOM HyMepaldend CTpaHUWIl, MPUYEeM HOMEpP CTPAHUIBI Ha TEPBOM,
TUTYJIHHOM, JIUCTE He cTaBuTCs. [lomnsi: BepxHee, HIKHee, mpaBoe, JeBoe — 20 MM. AOG3alHbIA OTCTYN —
1,25; PucyHKHM IOJIKHBI CO37aBaThCs B IMKIMYECKUX pelakTopax WM Kak pucyHok Microsoft Word
(crpynmupoBaHHbIiT). TaOuuIbl BBHIOIHATH TaOaM4YHBIMU sueiikamu Microsoft Word. CkanupoBanue
PUCYHKOB M TaOJIMII HE JOMycKaeTcs. BripaBHHMBaHHME TeKCTa (11O HMIMPUHE CTPAHUIBI) HEOOXOIUMO
BBHITIOJHATH TOJIBKO CTaHAAPTHBIMU CIIOCOOAMH, a HE C TOMOIIbIO MpoOenoB. Pa3mep Tekcra B
pucyHkax u Tabmumax — 12 kermb. Ha TuTynsHOM nucte pedepata HYKHO yKaszaTh: Ha3BaHUE
yueOHOro 3aBe/ieHus], GaKyIbTeTa, HOMEp TPYIMIbl U (paMUTIHIO, UM M OTYECTBO aBTOpa, TEMY, MECTO U
rog ero HamucaHus. PekoMmenayemblii  o0beM ~ paOOTBl  CKJIQ[bIBaE€TC M3  CIEAYIOIIMX
COCTABJISIONINX: THUTYJIbHBINA

muct (1 crpanura), comepkanue (1 crpanuia), BBeaenue (1 — 2 cTpaHUIIBI), OCHOBHAs dYacThb,
KOTOPYIO MOXHO pa3ienuTh Ha TiaBbl win pasgensl (10 — 15 crpanwmm), 3axmouenme (1 — 3
CTpaHUIIbI), CIUCOK JurepaTypbl (1 crpanuma), npunoxenue (He oOs3arensHo). Eciam pedepar
CONCPKUT TaOJHIly, TO € HOMEp M Ha3BaHWE PACIOJAraroTCsS CBEPXY TAOJHUIBI, €CIA PUCYHOK, TO
BHH3Y PHCYHKA.

ConeprkarenbHbIC 4acTH pedepaTa — 3TO BBEACHUE, OCHOBHASI YacTh W 3aKiIIOucHHe. BpeneHue
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JOJKHO COJIEpKaTh pacCcyXJIEHUE IO TOBOAY TOTO, YTO paccMarpuBaeMas TeMa akTyajdbHa (TO €CTh
COBpEMEHHa M K Hel ecThb OOJbIION HHTEpec B HACTOSIIEe BpeMs), a TAaKXKEe TIOCTAHOBKY LI
WCCJICJIOBAHUSI, KOTOpasi HEMOCPEICTBEHHO CBs3aHA C Ha3BaHWEM pa0OThl. Takke BO BBEIACHHUU MOTYT
OBITH TIOCTABJICHBI 3a/a4u (HO HE 00s3aTeabHO, TaK Kak pabdoTa HEBEIWKa MO 00beMy), KOTOPHIC
JIETATU3UPYIOT 11eb. B 3aKIIOUeHUN MUITYTCS KOHKPETHBIE, COMEp KaTeNbHbBIC BHIBOJIBI.

Copep:xanue pedepara CTyIEHT JOKJIAIbIBAET Ha CEMHUHApeE, KPYXKKe, HAydYHOU KOH(EpeHIHH.
[IpenBapuTenbHO MOATOTOBUB TE3UCHI JOKIAAa, CTyIEHT B TeueHWe / - 10 MUHYT IOIDKEH KpaTKO
U3JI0KUTh OCHOBHBIE TMOJOXKEHHUs cBoeil pabothl. [locrme nokmama aBTOp OTBeYaeT Ha BOIPOCHI,
3aTeM BBICTYIAIOT OIMIOHEHTHI, KOTOPhIE 3apaHee MO3HAKOMWIIUCh C TEKCTOM pedepara, U OTMEUAIOT
ero cuibHble W cnabble cropoHbl. Ha ocHoBe 00CyxaeHHsT 0OydaromeMycs BBICTABIISCTCS
COOTBETCTBYIOIIAs OI[CHKA.

Memoouueckue pekomenoayuu no HANUCAHUIO IccCe

Occe — 3T0 HEOOIbIIOE IO 00BEMY COUMHEHHE, HE NMPETeHIyIoIlee Ha IOJHOTY H3JI0KEHUS
MaTepuana. Jcce COICPKUT OCHOBHBIE MBICIM Ha 33/IaHHYIO TEMY, M3JIaraeTcsi JTAKOHUYHO M CXKaTo.
OpHako OTBET Ha IOCTABJIEHHBIH B Ha3BaHUM K 3CCE BOIPOC JOJDKEH ObITh JaH, WM, €Cld TeMa
chopMynupoBaHa B BUJE YTBEPKICHHSI, TO OHO JIOJDKHO OBITH TIOJITBEPKIACHO HIIA OIPOBEPTHYTO.

B kypce mnaHupyercs HamucaHHME KaK MHUHUMYM JIBa 3CC€ B TEUEHHE CEMecTpa, KOTOpbIe
OXBAaTBHIBAIOT BCE TEMbI TUCIHILTUHBL. TeMbI 3cce OOBSBISIOTCS 3apaHee, IOITOMY Yy CTYICHTOB €CTh
BO3MOXKHOCTh BHHMMATEIBHO MOpaboTaTh C JUTEpaTypod W APYrMMU HCTOYHMKaMH HHQoOpmanuu,
3a/1aTh HWHTEPECYIONIME BOMPOCH MPEMOAaBaTeNi0, KParko CcHOpMyIUpOBaTH OCHOBHBIC MBICIH,
Kacalolecsi BoIpoca 3cce.

[Ipu HamucaHum 3cce OOBIYHO HCIIONB3YETCS PsiJ UCTOUYHUKOB, KOTOPBIE CIyXaT 0a3ou [uist
JMYHBIX PacCyXXJIE€HUH aBTOpa, HO KOTOpbIe He 00s3aTelbHO YKa3blBaTh B KOHIIE COYMHEHHS (OJHAKO
Opu OJKEIaHWU B KOHIIE OSCCE MOXET OBbITh MPHUBEACH CHUCOK HCIOIB3YEeMON JIHTEPaTyphl).
Hcnonb30BaHHBIE WCTOYHUKHU TO3BOJIST aBTOPY JaTh COJEp>KaTeNbHBIM M OOOCHOBAaHHBIM OTBET Ha
BOIIPOC TEMBI 3cCe, a TaKKe OOOCHOBATH JHYHYIO TOYKY 3pEHHUS Ha 3aTparuBacMylo Mpooiemy.
HcrounnkamMu MOTYT OBITh KaK ydeOHBIE TTOCOOHS, TaK M MyOJIUITUCTHYECCKHE W HAay4YHBIC CTaThU B
nepuoanyeckoii meuatn u MHTepHeTe. B 3cce MoxeT OBITh HCHONB30BaHA CTATUCTHKA IS
MOJITBEP)KICHUS BBICKA3bIBaHHM, OJHAKO B CHUIy HEOOJBIIOr0 o0beMa COUYMHEHUS, 3CCe HE JODKHO
OBITH MeperpyxeHo nudpamu.

Cruts 3cce — HayuHbId. TpeboBaHus K 00BEMy 3CCE 10 TAHHOW JUCHUIUTMHE — 5-7 CTPaHUIl TEKCTa
dopmara A4 mpudr pazmepa 14, uarepsan 1,5. [lomns: BepxHee, HKHEE, MpaBoe, JeBoe — 20MM.  AG3aIHbII
orcryi — 1,25; PUCYHKH JOIKHBI CO3/1aBaThCS B IMKIMYECKUX peIaKkTopax WM Kak pucynok Microsoft Word
(crpyrmupoBaHHbIil). TaOnuiel BBIIOMHATH TaOMMuHbIME stueiikamu  Microsoft Word.  Ckanuposanvie
PUCYHKOB M TaOnuIl HE JOIMycKaeTcs. BpIpaBHMBaHME TekcTa (IO IIUPUHE CTPAHUIIBI) HEOOXOIMMO
BBITIOJTHSTH TOJBKO CTaHAAPTHBIME Crioco0aMu, a HE ¢ MOMOIIBI0 MpoOeioB. PasMep Tekcra B prCYHKAX U
Tabimmax — 12 xerms

Memoouueckue pexomenoayuu no n0O20MoBKe cooOueHul

[MoaroroBka Matepuana ans cooOINeHHs (JIOKJIana) aHAJTOTMYHA TIOUCKY MAaTEpHajioB IS
pedbepata u scce. [lo 00BeMy TEKCT, KOTOpPBI PEKOMEHIYETCS HCIOIb30BaTh ISl COOOIEHUS,
030K K 00BEeMy TEKCTa 3cce: I YCTHOTO COOOINeHHs — He Oojiee TpeX CTPaHUI] MEYaTHOTO
Tekcra. Ecim cooOmieHue nenaercss B IIMCBbMEHHOM BHIE — OOBEM €ro IODKEH ObBITh 3 — 5
CTpaHUII.

YcTrHOE  cOOOIIEHHME  MOMXKET — CONMPOBOXAATHCS — TPE3CHTAIUEH. Pexomennyemoe
KomuuecTBo cnaiiioB — okono 10. Tekcr cnaiija JODKEH MOMONMHATH WHMOPMAIUIO, KOTOpas
MPOU3HOCHUTCS JOKIQJTYUKOM BO BpeMsl BBICTYIUICHUs. [IOMHOCTBIO TOBTOPSATH HAa CIAiiie TEKCT
BBICTYIUIEHUSI He 1enecoobpasHo. I[lpuoputrer mnpu HamucaHuu ClIAalAoB OTHAeTcsl Tabiuiam,
CXeMaM, pUCYHKaM, KpaTKUM 3aKIIFOUEHHSIM U BBIBOJIAM.

B cooOmennn pomikHa OBITH packpbliTa 3asBiieHHas Tema. I[IpuBercTByeTcs BHHMaHUE
ayTUTOPUHM K JOKIAAy, COJAEp)KATEIbHBIE BOIMPOCHI AyAUTOPHH U JIOCTOMHBICE OTBETHI HAa HUX
MOOIIPSIIOTCST 00JIee BEICOKOM OIIEHKOM BBICTYITAIOIIEMY.

Bpewms Boictymnenuns — 10 — 15 munyrT.
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Jlurepatypa U Apyrue UCTOYHUKUA MOTYT OBITh HaiifieHbl 0Oy4YaromMMCsl CaMOCTOSITENIbHO WIIN
PEKOMEH/IOBAHBI TPEToaBaTeNieM (eCIM BO3HUKHYT CIOKHOCTH C TIOMCKOM MaTepHualia 1Mo TeMe); pH
MMPCAJIOKCHUHA KOHKpCTHOﬁ TEMbI COOGH.ICHI/IH nmpernoaaBaTciib JOJKCH OPUCHTHUPOBATHCA B HpO6H€Me
¥ YMETh HAIpPaBUTh CTY/ICHTA.

8. Mamepuanvno-mexunuueckoe obecneuenue OUCUUNIUHDL

8.1. TpeGoBaHus K MAaTEePHAJILHO-TEXHHYECKOMY 00ecredeHUu o

Jnst peanu3anmy paboyei mporpaMMbl TUCIUIUIMHBI UMEIOTCS CIICIUATBHBIC TIOMEIICHHS ISt
IMMPOBCACHUSA 3aHATUU JICKHUOHHOTO W CCMHUHAPCKOI'0 THIIA, TPYIIOBBIX W HWHIAWUBUAYAJIbHBIX
KOHCYJbTAllUH, TEKYIIETO KOHTPOJS W TPOMEKYTOYHOH aTTeCTallii, a TaKKe TOMEIICHHS IS
CaMOCTOSITETIbHON pabOThl M TOMEHICHUS I XpPAaHEHUS U NPOPHUIAKTHUYECKOTO OOCITYKUBaHUS
obopynoBanusi. CrenanbHble TOMEIICHHS YKOMIUICKTOBAaHBl CHEIUAIN3UPOBAHHONH MeOenblo U
TEXHUYECKUMH CpEICTBa OOYYEHHUsS, CIAYXKALUUMHU JUId TpeACTaBIeHUs HH(GOpMALUU OOJBIIOHN
ayJIUTOPHUH.

Jlyis ipoBeneHHsI 3aHATUN JICKIIMOHHOTO TUIA MMEIOTCS JEMOHCTPAIMOHHOE OO0OpYyIOBaHHE W
yueOHO-HarsiHbie tocoOust. [lo mucnmmummHe «[IpOeKTHBI MEHEIKMEHT» HMMEIOTCS MPE3CHTAINN
[0 OTHCNIBHBIM TEeMaM Kypca, MO3BOJsIomuUe Haumbonee 3(PQPEeKTUBHO OCBOMTH NPEACTABICHHBII
y4eOHBII MaTepual.

[Tpu npoBeneHny 3aHATHIA JTEKIIMOHHOTO/ CEMUHAPCKOTO THIIA 3aHATHI UCTIONB3YIOTCS:
JUUCHIUOHHOE NPOZPAMMILOe ofecneyeHue:

— IlpaBa Ha HCIOIB30BAHUE OINEPAMOHHON CHCTEMBI CYIIECTBYIOUIMX PAa0OYMX CTAHIHMHA C IpaBOM
ucnons3oBanus HoBbIX Bepcuit WINEDUperDVC ALNG UpgrdSAPk MVL A Faculty EES, morosop
Nel3/9A-223 ot 01.09.19;

— AwntuBupycHOEe mporpamMuoe obecreuenue Kaspersky Endpoint Security Cranmaprtabeiii Russian
Edition, norosop Nel3/5A-223 01.09.19;

IIpu ocymecTBaeHUH O00pa30BATENbHOTO Tpolecca CTYACHTAaMH U IPErojaaBaTelieM
HCIIOJIB3YIOTCS  clieAyromue WHPOpMannoHHO crpaBouHble cucteMbl: DBC «Aulludpoyke», OBC
«Koncynsrant crynenta», CIIC «Koncynpbrant mmoc», CIIC «l"apant», CIIC
«Pedepent», CIIC «Arogap Uudoy.

8.2 OcobeHHOCTH peajM3allU¥ TUCHHUILUIMHBI /il HHBAJHI0B U JMI[ ¢ OTPAHHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbA

Jiss  CTYAGHTOB C OTpaHWYCHHBIMH BO3MOXKHOCTSMH 3[0POBbSl CO3/aHBl CIHEIHAIbHBIC
yCIOBUS JUIsl Toiy4deHHs oOpa3oBaHMs. B 1ensx MOCTYMHOCTH TOJy4YeHHs BBICIIEro OOpa30BaHUS
no oOpa3oBaTenbHBIM NPOTPAaMMaM HWHBAIHIAMU H JIMIAMA C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH
3JI0pOBbSI YHUBEPCUTETOM 00€CIIeUrnBaETCS:

1. AnbTepHaTHBHAs Bepcus OQUIMATBLHOTO caiiTa B ceTH «MHTepHEeT» Ui CIabOBUISIINX;

2. J1st 'HBAJIMIOB C HAPYIICHUSAMU 3peHUS (CIIa0OBHUISIINE, CIICTIBIC)

- MPHUCYTCTBUE AaCCHCTEHTA, OKAa3bIBAIOIIEro oOOydaromeMmycss HeO0OXOAMMYI0  IOMOIIb,
nyOnupoBaHUE BCIYX CIPAaBOUYHOM MHGOpPMAIMM O pAclUCaHUU YYEOHBIX 3aHATHIA; HAIWYHE

CpPEACTB ANl  YCWJIEHHS OCTaTOYHOrO 3pEHHs, OpaillieBCKOW  KOMIBIOTEPHOM  TEXHUKH,
BUICOYBEJIIMYHTENEH, TPOrpaMM HEBH3YAJILHOTO JOCTYMa K WH(POpPMAaLUH, IPOrpaMM- CHHTE3aTOpPOB
peun M JpYyrux TEXHUYECKHX CPEICTB IpHeMa-lepefaud y4eOHOH MHGpOpMaluu B JTOCTYIHBIX
dopmax U CTYACHTOB C HAPYIICHUSIMH 3PCHUS;

- 3a/1aHUs JJIS BBIIIOJIHEHUS HA DK3aMECHE 3a4MTBIBAIOTCS ACCUCTEHTOM;

- TNUCbMEHHBIC 3a/aHMsl BBIMOJNHAIOTCS Ha Oymare, HaJUKTOBBIBAIOTCS ACCHCTEHTY
o0yJaronmcs;

3. s WHBaIMIOB M JIMI C OrPAaHUYEHHBIMM BO3MOXHOCTSIMHM 3J0POBbS IO CIyXYy
(cmabocmplmanue, riayxue):

- Ha 3a4eTe/’K3aMeHe IPHCYTCTBYET ACCHUCTEHT, OKAa3bIBAIOIIMU CTYJCHTY HEOOXOIUMYIO
TEXHUYECKYIO TOMOIIb C Y4ETOM HMHIMBMyalbHbIX OCOOECHHOCTEH (OH MOMOraeT 3aHATh pabouee
MECTO, TIepEe/IBUTATHCS, POYUTATh U O(OPMHUTH 3a/laHHE, B TOM UYHUCIIC 3allMChIBAs MO/l JUKTOBKY);
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- 3a4eT/7K3aMeH MPOBOIUTCS B IMCbMEHHOI (popme;

4, ﬂJ’IH HHBAJIMAOB W JHI C OI'pPaHUYCHHBIMH BO3MOXHOCTSAMHU 3O0POBbs, HMCEIOLINX
HApylmicHus OMNOPHO-ABUTATCIIBHOTO  allllapara,
BO3MOXKHOCTbH

o0ecrieunBaroIme

JPYTUX OPUCTIOCOOJICHHIH).
- IHCBMCHHBIC

3aIaHus

CO31aHbI

BBITTOJIHAIOTCS

Ha KOMIIBIOTEPE CO

MPOrpaMMHBIM 00ECTICUEHUEM UITU HaTUKTOBBIBAIOTCS ACCHCTEHTY;
- 10 JKEJIaHUIO CTYJIEHTa SK3aMeH MPOBOAUTCS B YCTHOU hopme.

OOyuvaromuecss W3 4YHCIa JIMIl C OTPAaHUYEHHBIMA BO3MOXHOCTSIMHU 3JI0POBBSI 00€CIICYECHBI
3JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu B (popmax, aJanTUPOBAHHBIX K OTPAaHUYEHUSM HX

3I0POBBSL.

Mamepuaﬂbno-mexyuqecme obecneuerue Oucuunﬂuybz 07151 UHBAUOO08 U JUY ¢ 0cpaHuU4eHHbIMU

BOBMONCHOCMAMU 300p06b}l

MaTCpPUAJIbHO-TCXHUYCCKUC  YCJIIOBU,
OCCTPEIATCTBEHHOTO  JIOCTyNa OO0y4aromuxcsi B
IIOMCIICHU A, O6’beKTy MUTaHus, TYAJICTHBIC W APYTUC IMOMCHICHUSA YHHUBCPCUTCTA, a TaKIKC
npeObIBaHHUS B YKa3aHHBIX MOMEIICHUSIX (HAIMYHME PACIIUPEHHBIX JBEPHBIX IMPOEMOB, TOPYYHEH W

y4eOHbIe

CrICUuaJIu3upOBaHHBIM

HaumeHoBanwue crieruaabHBIX *
MOMEIICHUH 1 IOMEIICHHI 11
CaMOCTOSATEIILHOU PaOOTHI

OCHAIIEHHOCTh CIIEIHAIbHBIX
IMOMEILEHNH ¥ MOMEIEHHH TS
CaMOCTOSATEIILHOU paOOTHI

IlepeueHp TUIIEH3UOHHOTO
MIPOTPAaMMHOTO 00CCTICUCHUSI.
PexBU3UTHI NOATBEPIKAAIOIIETO
JIOKyMEHTa

AynuTtopus 11 CaMOCTOSATETbHON
pabOTHI M KOJUTEKTUBHOTO
MTOJTF30BAHMS CTICITHATTEHBIMHU
TEXHUYECKUMU CPEACTBAMHU JIJIs
00yueHust nHBaIH0B U Jui ¢ OB3
B KBI'Y, aynuropus No 145
I'nasnsiil kopyc KBI'Y.

- KommutekT yueOHol MeOenu:
CTOJIBI ¥ CTYNbS ISl 00y9IarOIuXCs
(3 xomrurekTa); CTou st
WUHBATHIOB-KOJISICOYHUKOB (1 1mT.);
KomnbroTep ¢ moIKIr0YeHUEM K
CETH U MPOTPAMMHBIM
obecrneueHueM (3 wr.);
CrneuuanbHas KiiaBuaTypa (c
YBEIUUCHHBIM Pa3MEPOM KITABHIIL,
CO CITeIIMAIbHOM HAKJIAIKOM,
OTpaHUYHUBAIONICH CITydaitHOE
Ha)kaThe COCeTHUX KiaBuir) (11miT.);
IpurTep M1 Ie9aTH penbedHO-
ToueuHbIM mpudtom bpaiins VP
Columbia (1 wrT.); [TopraTuBHbIit
TaKTUIbHBIN quctuielt bpaitns
«Focus 14 Blue» (coBMecTUMBI ¢
TUTAHIIETHBIMU YCTPONUCTBAMU,
cmaprdonamu u [1K) (1 wr.);
Bymara is neyatu penbedHo-
ToUeUHBIM IpudToM bpaiins,
COBMECTHMOTO ¢ ipuHTEpOM VP
Columbia; Buneoysenununrenn
nopraruBabii HV-MVC, nnaronass
skpana — 3,5 groiiMa (4 mr.);

IMpoxykrert MICROCOFT (Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
noamucka (Open Value
Subscription) No V 2123829
Kaspersky Endpoint Security
Crangaptaeiii Russian Edition No
Jluniensuun 17E0-180427-50836-287-
197.

[Tporpammebl AJist CO31aHUS U
peIaKTUPOBaHUSI CYOTUTPOB,
KOHBEPTHUPYIOLIEEe Pedb B TEKCTOBBIN
1 KECTOBBIN (hOPMATHI HA IKpaHE
KoMITetoTepa: Matikpocodt
JukTenT:

https://dictate.ms/, Subtitle Edit,
(«Cypmodon» (becruiaTHbIC).
[Tporpamma HEBH3YyaIbHOTO IOCTYIIA
K MH(pOpMAIMY Ha SKpaHe
komnbrotepa JAWS for Windows
(GecrunaTHas);

[Tporpamma Juist YTeHUS BCITYX
TekcToBbIX (aiiios (Tiger Software
Suit (TSS)) (aomep nureH3UH
5028132082173733);
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CxaHupyIoLas U YUTAIoNIas [TporpaMma 3KpaHHOTO IOCTYIIA C
mammna SARA-CE (1 mr.); CHHTE30M PEYH JIJIS CICTIBIX U
JI>KOUCTHK KOMIBIOTEPHBIN cmabosusmux (NVDA)
aJIalTUPOBaHHEIH, OecripoBoaHoi (3 | (OecruiatHast).

uit.); Beciposoanas Bluetooth
TapHUTYpa ¢ KOCTHOM
nposoaumocthio «AfterShokz Trekz
Titanium» (1 wr.); [IpoBoaHas
rapHUTYPA C KOCTHOM
npoBoaumocThio «AfterShokz
Sportz Titanium» (2 wT.);
[poBoanas rapuutypa Defender (1
wt.); [lepconanbHbIi
kommyHukaTop EN —101 (5 mr.);
CrieninaabHBIE KIIaBUATYPHI (C
YBEJMUYCHHBIM PA3MEPOM KITABHIIL,
CO CITeIIMAIbHOM HAKJIAIKOM,
OTpaHUYHUBAOIICH CITydaitHOe
Ha)XaTHe COCEIHUX KIIABHII);
KiasuaTypa afgantiupoBaHHas ¢
KPYITHBIMHA KHOITKaMH +
MIACTHKOBAs HAKIIA KA,
pasensromas KJIaBHIH,
Becnposoanas Clevy Keyboard +
Clevy Cove (31ur.); I>KoHCTHK
KOMITbIOTEpHBIN JOystick
SimplyWorks 6ecipoBogHoi
(3mT.);

HoyTOyk + mpuctaBka 1s aii-
TpekuHra K Hoyroyky PCEye Mini
(1 ).

*CrieraIbHbIC TIOMEIIEHHS - YIeOHbIe ayIUTOPUH IS TPOBEACHNS 3aHATHH JISKIIMOHHOTO THTIA, 3aHATHH CEMHHAPCKOTO
THTA, KyPCOBOTO MPOEKTUPOBAHNS (BBIITOIHEHHS KYPCOBBIX Pa0OT), TPYIIIOBHIX 1 MHIUBUAYATBHBIX KOHCYIbTAIHUH,
TEKYIIETO KOHTPOJISI M IPOMEXYTOYHOH aTTeCTAIINH, a TAK)Ke TIOMETIECHHUS I CAMOCTOSITEIbHON pabOTHI
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_ Ipuioxenne 1
JIMCT UBMEHEHUMU (JOITIOJITHEHUN)

B pabouyro mporpammy 1o auciruinHe «[[poeKTHBII MEHEDKMEHT) 110 HallpaBJICHUIO TIOATOTOBKU
38.03.02 — Menemxment Hampasnennocts (mpoduis): «Mapketunr» Ha 20 -20_

roj

yueOHBIT

Nen/m

daemeHT (myHkT) PII/I

IIepeyeHb BHOCMMBIX
U3MeHeHM i (JIONOJIHEeHUi)

[Ipumeuanue

OOcyxzaeHa M PEeKOMEHJI0OBaHA Ha 3acellaHMM Kadeapbl MEHEIKMEHTa U MapKeTHHIa
poTOKOI Ne _ OT €« &« _

3aBeayrommuii kadeapoin

20 1.
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Pacnpenenenne 6a110B TeKyIero  pyoe;xkHoro KOHTpOJIst

[punoxenne 2

Cymma b6annos

Non/n Buo konmponsa
Obwasn cymma | 1-1 mouxa 2-a mouka | 3-a mouka

1- | Hocewenue 3anamuii 00 10 6annos 00 3 0. 00 30. 00 46.

2- | Texywuit KoHmpoab: 00 30 6annos 00106. 00106. 00106.
Omeem na 5 6onpocos om (0 0ol5 6. om0oo5| om0oo56. | omOooo.

0.
TTotHBIN IPaBUITbHBIH OTBET 1o 15 damios 50. 50. 50.
HenonHe1i mpaBUIIEHEIN OTBET or 3 10156. | orl no50. orl 10560.| orl o 56.
Orser, coiepIKaIuit HETOYHOCTH, 06. 06. 06. 00.
OINOKHU
Buinonnenue  camocmoamenbHyIx
3a0anuil (pewrenue 3aoau,
Hanucanue pegpepamos, 00K1a0, om 0 0ol5 6. om0oo5|om00o56 |om0oolo
acce ) 0.

1. | Pybescublit Konmpoio 00 30 6annos 00 106. 0010 6. 0010 6.
TECTUPOBAHUE ot 0- 10 126. | ot 0- 10 46. | o1 0- 10 406. | ot 0- o 46.
KOJUTOKBHYM ot 0 10 186. | ot 0 10 6 6. or01066. | or 0 10 6 6.

Hmozo cymma mexywiezo u
PYbescHoz0 KOHMpPOA 00 706ann06 00 230. 00 230 00 246

IlepBblii 3Tan  (0a30Bblil)ypoBeHb) —

OLIEHKA «y/I0BJIETBOPUTEILHO He MeHee 36 ©. He MeHee 12 He MeHee 12 6 | He menee 12 6
6.

Bropoii 3Tan (IpPOABHHYTBINH)YPOBEHb) — menee 70 6.

OLIEHKA «XOPOLI0» (51-69 6.) Mmenee 23 6 MeHee 23 0 MmeHee 240

Tperuii 3Tan  (BBICOKHH YpOBeHb) -
OLIEHKA «OTJIUIHO

ne menee 70 6.

He MeHee 23

6.

He MeHee 23 6

He MeHee 240
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IlIkana ouenusanus naanupyemsix pe3yabmamos 00y4enus

Texymmii 1 pyOesKHbII KOHTPOJIb

IIpunoxenue 3

Cemectp [Ixana oneHUBaHUA
0-35 GamoB 36-50 6amoB 51-60 6amoB 56-70 6amoB
Yactuunoe [Tonmuoe nnu | [lonHoe nnu | [TonHoe noceuenne
MTOCEIICHNE YaCTUYHOE YaCTUYHOE ayJIUTOPHBIX
ayJIUTOPHBIX MOCeIleHne MOCEIICHNE 3aHSATHUH.
3aHATUMN. ayAUTOPHBIX ayJIUTOPHBIX [Tonnoe
HeynosnerBopuren | 3aHATHIA. 3aHATUM. BBITIOJTHEHNE u
bHOE BbINOIHEHHE | YacTuuHOE [Tonnoe 3amunra
nabopaTOpHBIX W | BBIMOTHEHHE U | BBINOJIHEHUE U | 1abopaTopHBIX U
MIPAKTUYECKUX 3amura 3aluTa MIPaKTUYECKUX
pabor. [Tnoxas | mabopatopHbIX ¥ | TaOOPAaTOPHBIX W | 3aHSATHA.
MMOATOTOBKA K | IPaKTHYECKUX MIPAKTUYECKUX BelinonnHenue
OapHO- pabor. pa0or. KOHTPOJIBbHBIX
PEUTUHTOBBIM Boinonxenue Brimonnenue paboT,  TECTOBBIX
MEPOTIPUATHUSM. KOHTPOJIbHBIX KOHTPOJIbHBIX 3a/IaHUl, OTBETHI Ha
CryneHnt He | pabor, TECTOBBIX | pabOT, TECTOBBIX | KOJUIOKBUYME  Ha
JIOITYCKAETCS K | 3a/laHUl, OTBETHI HA | 3a/IaHUW, OTBETHI | OLEHKHU «OTIUYHON.
MIPOMEXKYTOUYHON KOJUIOKBUYME  Ha | HA KOJUIOKBUYME
aTTecTalluu OIICHKHU Ha OIICHKHU
«YZOBIIETBOPUTEND | «XOPOLIOY.
HO.
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