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1. Heab u 3a7a4u 0OCBOCHHS AUCHUILIHHBI (MOIYJIA)

LenssmMu ocBOeHUsT y4eOHOUM TUCIUIUIMHBI «YIIpaBlIeHHE MPOEKTaMu B MpodeccruoHanbHON
chepe» ABISAIOTCS: GOPMUPOBAHUE CHCTEMBI 3HAHUW B 00JIACTH MPOSKTHOM JEATCIIEHOCTH; ITapa-
JIENBHOE C TEOPETUYECKON MOTOTOBKOM MPAKTUIECKOE 3aKPEIUICHHE 3HAHUN U HABBIKOB MTPOEKTHOM
JCATEILHOCTH Ha MPUMEpPE KOHKPETHBIX MPOCKTOB; Pa3BUTHE HABBIKOB CAMOCTOSTEIHLHOW MCCIIEIO-
BaTeNbCKOM paboThI; MPHOOPETEHUE OMBITa paOOTHI B COCTaBE KOMAaH/IbI, YIIPABICHUS TPOEKTOM, Be-
JeHMs OM3Heca, KOMMEPIHATN3aIHH TTPOSKTOR.

N3ydenne naHHOTO Kypca MO3BOJIUT MOHSTh CYIIHOCTh U COLMAIbHYIO0 3HAYUMOCTh BBIOpaH-
HOU mpodeccuu; ONPeaeTIuTh POIb U MECTO YMPABICHUS MPOCKTAMU B CUCTEME IKOHOMHUYECCKHUX U
yIpaBICHUYECKUX IUCIHILTNH; YCTAHOBUTH POJIM U MECTa YMPaBICHUS MPOCKTaMH B BBIOPAHHOMN
npodeccuoHanbHON cdepe; MOTyYUTh 3HAHUS U HAaBBIKM YIPABIEHUS MPOEKTaMU, OpraHU3alluu
mpolecca MPOSKTHPOBAHMS, pa3pabOTKU U peaTn3alliy PEeUIeHUH B 1esix obecredeHus 2PPeKTHB-
HOTO YTIpaBJIE€HUS MMPOCKTaMHU B MpodeCcCUOHATBLHOM cdepe.

OcHoBHbIE 337]a4¥ TUCITUTUTHHBI:

— M3y4YeHHUE CTYJCHTaMU OCHOBHBIX (DYHKIIMOHAIBHBIX O0JacTed yHpaBJICHHUS NMPOCKTaMH, B
TOM YHCJIE OCHOB YIpaBICHHS IOCTAaBKAMH W KOHTPAaKTaMU B IPOEKTE, YIPaBICHUS
KaueCTBOM IIPOEKTa, YIIPaBICHUS pECypCaMu, KOMMYHUKAIUSIMU U PUCKAMHU B IIPOEKTE;

— OBJIaACHHUE CTYACHTAMU YMCHHUIAMHU IPHUMCHATH TCOPECTUUYCCKHUE ITOJIOKCHUA YIIPABICHUA
mporpaMMamMu U moptdeneM IpoeKToB B MPOPECCUOHATBLHON NESTEIHHOCTH, B TOM UYHUCIIE:
OTIpe/IeNATh LEU M STalbl YNpaBieHUs NOpTdeneM MPOeKTOB, (pOpMHpPOBAaTh MOPTQENDH
MIPOEKTOB, COMTACHO CTPATETUH PAa3BUTHSI KOMITAHUHU, YTIPABIISITH IPOTPAMMON;

— Pa3BUTUCHABBIKOB Pa3paOOTKH KM3HEHHOTO ITUKJIA YIIPaBJICHUS MOPT(HeIeM poeKTa, OCHOB
YIpaBJICHUS POTPAMMON B COBPEMEHHBIX YUPCSIKICHHUSAX.

2. MecTo nucuuiuiaabl B ctpykrype OIIOII BO
JuctmminHa  «YTpaBiieHHe TpOeKTaMHu B MPoQecCHOHATBLHOW  cdepe» OTHOCHTCA K
mucuuruinHaM  brioka 1 «OOmieHay4Hble JUCHMIUIMHBL, OTpakalolue CrenuduKy HampaBIeHUs
MOJTOTOBKW» y4eOHOro IulaHa MO HampaBieHuto noarotoBku 38.04.09T ocynapcTBeHHBINH ayAMT,
Marucrepckas nporpamma «l'ocygapcTBEHHbIH KOHTPOJIb U ayAUT»

3. TpeGoBaHusl K pe3yJbTaTaM OCBOEHMS JUCHMILIMHBI (MOXYJIs1)

OnemenTsl yHUBepcanbHbIX KomneTeHuu# (YK), hopmupyemblie JaHHON ANCIUITIIMHOMN:
YK-1.1-coco0eH UCno/1b30BATh CHCTEMHBIN MOAX0/ 1JIf KPUTHYECKO OLlEHKH
NPo0JIeMHBIX CHTYAallui ¥ Pa3pa00oTKM CTPATErny JeicTBUI

B pezynomame oceoenusn komnemenyuu YK-1.1 obyuarowuticss 0onxcen:
3HATh:

—  METOJOJIOTHIO CUCTEMHOTO MOAXO0Aa;

—  o0IeHay4Hble METOJIbl UCCIICAOBAHMS (aHAIN3 U CUHTE3, a0CTparupoBaHUE U KOHKPETH3AIHS
H Ip.);

—  9Tanbl pa3pabOTKH CTPATETUH JACHCTBHM.
yMeTb:

—  BBIABJIATH NPOOJIEMHBIC CUTYAIMH B IPO(PECCHOHANBHOM cdepe, UCIONb3ysl METO/Ibl aHaJIH3a,
CHHTE3a U a0CTPAKTHOTO MBIILICHUS;

—  OIpenensiTh B paMKax BHIOPAHHOTO aJIrOPUTMa BOIIPOCH! (3a/1a4M), TOJICKAIINE JalbHEeHIIeH
pa3paloTKe U mpeasiaratb Croco0bl UX PEIICHUS.
BJIAJETh:

—  HaBbIKaMU KPUTUYECKOTO aHAIN3a;

—  HaBBIKaMH BBIPAOOTKU CTPATETHH JCHCTBUI /ISl peIlICHHsI TPOOJIEMHBIX CUTYALHH.

YK-2.1- cnocoben ¢GopMyJIMpoBaTL HA OCHOBE MOCTABJIEHHOH NMP00JieMbl NMPOEKTHYIO



3aja4y M crnocod ee peunieHHs Yepe3 pean3alfio IPOEKTHOIO yIIPaBJIeHUsI
B pezynomame oceoenusn komnemenyuu YK-2.1o6yuarowutics 00nxicen:
3HATh:

—  MpUHOUIB HOPMHUPOBAHMS KOHIIETIITUN MTPOCKTA B paMKax 0003HAYEHHOUN MPOOJIEMBI;

— OCHOBHBIE TpeOOBaHHMS, NpPEIbABISEMbIE K TIPOEKTHOW paboTe W KPUTEPHHM OLECHKH
Pe3yJIbTaTOB MPOECKTHON AESITETbHOCTH;
yMeThb:

—  pa3pabaThIBaTh KOHLEMIMIO IPOEKTa B paMKax 0003Ha4eHHOI npobaembl, GOpMyIHpys LEeib,
3aJ]au, aKTyaJbHOCTh, 3HAYMMOCTh (HAY4YHYIO, IPAaKTHUYECKYI0, METOJAWYECKYI0O U HHYIO B
3aBHCHUMOCTH OT THIa MpPOEKTa), OXXKHUIAEMble pe3yJbTaTbl U BO3MOXHBIE CQEpbl HUX
MIPUMEHEHUS,

— yMeTb MNpeABUAETh Pe3yJbTaT NESATENbHOCTH M IJIAHUPOBATh ACHCTBUS M JOCTH)KEHUS
JAHHOT'O PE3yJIbTaTa;

—  IPOTHO3MPOBATh MPOOJIEMHBIE CUTYAIllUH U PUCKU B IPOEKTHOM JIE€ATEIBHOCTH.

BJIAJETh:

—  HaBbIKAMHU COCTAaBJICHMS IUIaHa-TpaduKa pealin3alliy MPOEKTa B LIEJIOM M IJIaHa-KOHTPOJIS
€r0 BBIIIOJIHEHUS;

—  HaBbIKaMU KOHCTPYKTHBHOTO MPEOJOJICHHUS BO3HUKAIOUIUX Pa3HOIIaCHi U KOH(IUKTOB.

YK-2.2 -cnoco0eH ocylecTB/JIsITh MOHUTOPUHT M yIIpaBJieHHe paboTaMu HA BceX ITanax
JKM3HEHHOI 0 IIUKJIA MPOEKTAa
B pezynomame oceoenusn komnemenyuu YK-2.2006yuarowutics 00nxicen:
3HATh:
—  METOJbl 1 HHCTPYMEHTAIBHBIC CPEACTBAYTIPABICHNS] HMHBECTUIIMOHHBIMH TPOEKTAMH.
yMeTh:
—  BBIIBJISITH MPOOJIEMHBIC CHUTYyallMH, WCIOJB3ysIMETONbl aHalin3a, CHHTEe3a M aOCTPaKTHOTO
MBIILICHUS;
—  MPOBOAWTH aHAIIU3 SIBJICHUH U 00pabaThIBATHIIONyUYECHHBIE PE3YJIbTATHI;
—  chopMUPOBATh UCIO IPOEKTA U OIEHUTH €CTIePCIIEKTUBHOCTE;
BJIA/IETh:
—  TEXHOJIOTHSIMH BBIXOJa W3 TMPOOIEMHBIXCUTYAIlMi, HaBBIKAMU BBIPAOOTKH CTpPATETUU
IeHCTBUH;
—  HaBBIKAMU CTPYKTYPUPOBAHUS U pa3paOOTKUIIPOCKTOB;
—  HMHCTPYMEHTAJIBHBIMH CPEJICTBAMHU IIAHUPOBAHUSN 00OOCHOBAHUS MPOEKTOB

YK-3.1 -cnnoco0en pa3padaTbiBaTh CTPATErHi0 YNPaBJeHUsI KOMAHI0M /151 I0CTUKEHUS
IOCTABJIEHHOH LeJId
B pezynomame oceoenusn komnemenyuu YK-3.1o6yuarowuticss 0onxicen:
3HATh:
—  oOurre GopMbl OpraHU3aIK 1EeATEIbHOCTH KOJUUICKTHBA;
—  IICUXOJIOTHIO MEKIMYHOCTHBIX OTHOLIEHHWH B rpyIax pa3HOro BO3pacTa;
— OCHOBBI CTPAaT€rMYECKOr0 IUITAHUPOBAHUA  PAOOTHI  KOJUIEKTHBA JUISl  JOCTH)KEHUS
IIOCTaBJIEHHOW LIENH;
yMeTb:
—  co3JaBaTh B KOJIJIGKTHBE MICHUXOJOTHUECKH 0e30MacHy0 100poKeIaTeabHyI0 Cpeay;
—  YUYHTHIBaTh B CBOEH COLMAIBHON U MPOPECCHOHATBHON ASITEIbHOCTH HHTEPECH KOJUIET;
—  IPEIBHUIETH PE3yJbTAThI (IIOCIEACTBHS) KaK JIMYHBIX, TAK U KOJUIEKTUBHBIX JEHCTBHIA;
— IUTAaHUPOBaTh KOMaHAHYIO paloOTy, paclpeiensTh MOPYUYEHHS U JEJIErHpoBaTh MOJIHOMOYHS
YJIEHAM KOMaH/bI;
BJIA/IETh:
—  HaBBIKAMH ITOCTAHOBKH ILI€JIH B YCIOBUAX KOMaH/I0M padoThI;
— cnocobaMu ynpaBlieHUS! KOMaH/IHOM paboToi B pelIeHnH OCTAaBICHHbBIX 3a/1a4;



— HaBbIKaMU NPCOJO0JICHHA BO3HUKAIOIINHUX B KOJUICKTUBC PA3HOT. nacnﬁ, CIIOpOB " KOH(I)J'II/IKTOB
Ha OCHOBC y4€Ta MHTCPCCOB BCEX CTOPOH

YK-3.2 -Cnoco0en opranu3oBath padoTy KOMAaHAbI M /1eJ1erHPOBATh IMOJHOMOYMS C
NMOCJIeYIOIIUM KOHTPOJIEM Ka4eCTBA HCIOJTHEHHUS NMTOCTABJICHHBIX 32124

B pezynomame oceoenusn komnemenyuu YK-3.2006yuarowuticss 00nxicen:

3HATh:

—  IPUHLHUIIBI U METO/Ibl OpraHu3aluu padoThl B KOMaHE,

—  pacmpezenieHMs 3aJay Ha JIOCTM)KEHHE OOIlel MocTaBieHHOH 1enu B cdepe puHaHCOBOrO
yIpaBieHUs NPEANPUITHEM U OPTaHU3aLKEH.
yMeThb:

—  OpraHM30BBIBATH U KOOPAMHUPOBATH pabOTy B KOMaHJIE,

—  pa3BHUBaTh AKTUBHOCTb, CaMOCTOSITEIbHOCTb, MHUIMATUBHOCTb, TBOPYECKHE CIOCOOHOCTH
YYaCTHUKOB B3aMMOJICHCTBUSI, HAIIPABJIEHHOTO HA PEIlIEHUE MOCTaBJICHHBIX 3a/1ad B 00JIacTU
YIPaBIEHUS U JOCTUKEHHUE ITOCTABJICHHOMN YIIPABIEHYECKON LIEIH.

BJIA/1€Th:

—  MEeTOoJlaMH yIpaBJIeHUs KOJUIEKTUBHOM paboToil 1o pereHno (PMHaHCOBBIX BOIIPOCOB,

— MeTojaMu aHaiu3a OA(PQPEKTUBHOCTHM M  PpEe3yJbTaTUBHOCTH KOMAaHIbl B CBA3H C
MOCTaBIICHHBIMU LESIMH U 33]JaYaMH,

— HaBbIKAMU BHECEHHMS KOPPEKTUPYIOLIUX JIeHCTBUM, HalpaBiICHHbIX Ha JalbHEMIIee
noBblIeHNE 3((HEKTUBHOCTH KOMaH/IHOW pabOTHI.

Onementsl  obmenpodeccuonansubix — kommerenuuit  (OIIK),  dopmupyembix  naHHOM
JUCIUNIINHOM:

OIIK-1.2 - Cnioco0eH pa3padaTbiBaTh U 000CHOBBIBATH OPTraHNU3ALMOHHO-
YIpaBJICHYECKHE PelIeHUsI B PoLecce NPOCKTHOM AesiTeJIbHOCTH M HECTH 32 HUX
OTBETCTBEHHOCTb.

B pezynomame oceoenusn komnemenyuuOIIK-1.200yuarowutics 0ondicen:

3HATh:

—  MeTobl cOopa, CUCTEeMaTU3alH, XPAaHEHHS U aHaJIM3a HH(GOpMALMK O TOTEHLUANE Pa3BUTHS
TEPPUTOPHUH, 00 yrpo3ax W BO3SMOXKHOCTSAX JUIS OIPENEICHUS] IPHOPUTETHBIX HAIPaBICHUN
pa3BUTHS;

—  TEXHOJIOTMH, 00ecreYrBaroIINe OKa3aHue TOCyIapCTBEHHBIX U MyHULIMIIAJIbHBIX YCIYT;

—  CIOCcOOBI M COBPEMEHHBIE TEXHOJIOIMU pa3pabOTKH U peanu3aliy COLUAIbHON MOJUTUKU Ha
roCyJapCTBEHHOM YPOBHE;

—  COBPEMEHHBIE METOJbl YIIPABJICHUS 3aKyNKaMHU JUIsl TOCYIAapCTBEHHBIX M MYHHMIHIAIbHBIX
HYXI.
yMeThb:

— HaxOOUTh pEUICHHUs, OO0ECNeYnBaIONINe KayeCTBEHHOE OKa3aHWEe TOCYNapCTBEHHBIX U
MYHMIMIIAIbHBIX YCIYT;

— paspabaTpiBaTh COLMAIBHYI) TOJHTHKY TEPPUTOPUU W (HOPMHUPOBATH  KOMILIEKC
MEPOIPUIATHH IO peAIM3alMK COLIMAIBHON IMOJIMTUKH HA TOCYIapCTBEHHOM YPOBHE;

— IUIAaHUPOBaTh, OPraHU30BBIBATH W MPUHUMATh CTPATETMUYECKHE PEIIEHUs, CBS3aHHBIE C
pa3BUTHUEM TEPPUTOPHM.

BJIA/IETh:

— HaBBIKAMH MPHUHATUS OOOCHOBAHHBIX OPraHU3allMOHHO-YIPABICHUYECKHX pELICHUH Npu
pelieHny 3a1a4d npodeccuoHaIbHON e TeIbHOCTH

4. ConeprkaHue M CTPYKTYpa TUCUMILIMHBI (MOXYJIs1)

4.1. Coagepxxanue TMCUUIIMHBI (MOIYJIs1) «YIpaBJieHHe MPOEKTAMHU B NPOo¢eCCHOHATbHOI
chepe»



Tabnuya 1. Codeporcarue oucyuniunvl (Mooys)« Ynpasienue npoekmamu 8 npopeccuoHarbHol
chepen,nepeuenb OYeHOUHbIX CPeOCns U KOHMPOJIUPYEMbIX KOMNEMeH YUl

Kon
KOHTDOMHpY- HaumenoBa-
Ne HaumenoBanue . HHUE OLICHOY-
Conep:xanue pasjaena eMOi KomIIe-
n/n paszaeJia/ TeMbl HOTIO cpea-
TeHUUuH (UJIu
cTBa
ee 4YacTH)
1 2 3 4 5!
1. COBPEMEHHbIE KOHIEIIMA YIIPABJIEHUA ITPOEKTOM. BA3OBBIE TTOH -
THUA N OITPEJEJIEHN A
IIpoucxoxnaenue MOHATHI

«MPOEKT» U «yIpaBJeHHE
npoekrom». Mcropus ¢hopmMupo-
BaHUs METOJIOJIOTUM yIpaBJe-
Hus npoekroM (PMM). ITlpoekt
Kak 00BEKT yTpaBJICHUSL.
Monenp JKW3HEHHOTO  ITMKIA
npoekTa. BHelHee U BHyTpeHHE
OKpyXeHHe npoekTa. OCHOBHbIE
YYaCTHUKM HPOEKTa U UX BIMS-
HUE Ha peanu3alMio IpPOeKTa.
OcHOBHBIE THIBI paboOTHl 1O
YIPaBJICHUIO ITPOEKTOM. TexHu-
Ka ynpasieHus npoexkroMm. Oco-
O6eHHOCTH > PEKTHBHON peau-
3auuu npoekra. Kontyp obpart- VK-1.1 O,P,IIP, T, K
HOM cBs3u. OTianM4Me NpPOEeKT-
HOT'O YMpaBJIEHUS OT TpaIully-
OHHOrO ympabieHus. IlepBbie
HOMBITKM HMCMOJIb30BaHUS TOA-
XOJIOB HAa OCHOBE IPOEKTHOIO
yOpaBleHUs B  peajlu3aluu
CIIOKHBIX MPOeKTOB. CoBpeMeH-
Hble TEHJCHLIMUU pPa3BUTHUSA TEO-
pUM  YNOpaBi€HUS  TPOEKTOM.
VYnpaBieHue MpoeKToM — peasu-
3alisg CHCTEMHOro 8 I10aX0/a,
UCKYCCTBO JIOCTIIKEHHs LIEJeH.
3aporkeHNe IPOEKTHOrO yIpaB-
JeHus.  OBOJIOLMS  CUCTEM
yIOpaBJIeHUs] IPOEKTaMHU

2. OCHOBHBIE I'PVIIIIBI ITPOLIECCOB YIIPABJIEHWA ITPOEKTOM

2.1 | [Ipouecchl MHULIM- OnpeneneHre MOHATHS «UHULIM- VK-2 O,P,IIP, T,K
aruu aus  npoekta».  OCHOBHBIE
COCTaBIISIFOIIME TPYMIBI MpOLeC-
coB  umHHnmanuu.  CrocoObl
OTMHMCAHUSl TPOAYKTa TMPOEKTA.
CocraBiieHUe CTpPaTernyecKoro
wiaHa mnpoekra. Paspabotka
KpUTEpHEB  BHIOOpa TPOEKTA.

'B rpade 5 MPUBOAATCA HAMMEHOBAHUS OIICHOYHBIX CPENICTB: 3aluTa npaktudeckoit padbotsl (ITP), ompocst (O), pede-
pat (P), xomnokBuym (K), TectupoBanne (T), pyoexxusiit kontpoins (PK) u t.1.



OcHOBHBIE ~ MeTOIBI  BbIOOpa
MIPOEKTA. Cnioco0s1 coopa
uHpOpMaLUu 0 Tpoekre. Bums
bopManbHBIX pe3yibTaToB
npolecca WHHUIMAIMKN TPOEKTA.
«lonymeHuss» W «orpaHuye-
HUSD» B IIPOEKTE.

2.2 | IIpoueccol mnanupo- | OnpeneseHue MOHATHI
BaHUS «IUIAHUPOBAHUE» M «IUIaH
npoekta». OCHOBHBIE YpPOBHU
mianupoBanus. [lnanupoBanue
nened U coaepkKaHusl MPOEKTa.
Omnpenenenne paboOT MPOEKTA.
KanengapHoe  mianupoBaHUE. VK-2 O,P,IIP, T, K
[LnanupoBanue pECYpCOB.
[TnanupoBanue 3arpar u
(buHAHCUPOBAHUSA IIPOEKTA.
Cozmanme  miaHa — IPOEKTa.
Onenka 3 HEKTUBHOCTH
MIPOEKTA.
2.3 | Ilpoueccer ucnonue- | OnpenencHue mousatus | YK-2, VK-3 | O,P,IIP, T, K
HUS «OpraHu3anus UCTIOJTHEHUS
[IPOCKTa». IIpouenypst
OpraHHu3aIiH UCTIOTHEHUS
npoekra. llenTp ymnpasieHus
MIPOEKTOM. Opranuzanus

pabotel mepcoHana. Pasznuume
dbopmanbHOl ®  paboTaromiei
CTPYKTYpPBI yIpaBJieHUE
npoektoM. TumoBas Mojeib
OpraHu3aluu MIPOEKTA.
[TpumepHBIiA KPyT 00s3aHHOCTEH
PYKOBOJUTENS MIPOEKTA,
(UHAHCOBOTO  TOI-MEHEIKepa,
PYKOBOIUTENIEH  IOANPOEKTOB,
MPUBIICYCHHBIX  CIIEIUAIHUCTOB.

OtcnexuBanue xoJa
BBITTOJTHEHHSI MIPOEKTA.
OCHOBHBIC MOMEHTBI, KOTOpBIC
HEO0XO0IUMO OTCJIC)KHMBATH:
BBITIOJIHEHHE Tpaduka, OKET
NPOCKTA, pacxopt "
MOCTYIUICHUS, pabota
KOJIJICKTHBA, HOBBIC BOIPOCHI U
POOJIEMBI, EHACTBAS
PYKOBOJIUTEIS (;muct
CaMOKOHTPOJIs). Cnioco6bl
OTCIICKUBAHHUS "

JOKYMCHTAIUU. OTueTnl (6]
BBINOJIHEHUH TPOEKTa (TEeKyIine
u 3aBepuiaromuii). OCHOBHbIE
OIMOKH,  JONyCKaeMble  BO




BpeMsl ¢azsl peanuzanuu
IPOEKTA.

24

[Ipoueccsl MOHUTO-
pUHTa U KOHTPOJIS
(o1IeHKA COCTOSIHUS U
X0/1a BBITIOJIHEHUS
pabor)

Ornpenenenue MOHSTHUS
«KOHTPOJIb UCTIOJIHEHUS
IIPOEKTa. TpeboBanus K
cucreMe KOHTpous. [IpuHumnbI
IIOCTPOEHUS 3P PEeKTUBHOMN
CUCTEMBI KOHTPOJISL.
Ornpenenenue MOHSTHUS
«MOHMTOpUHI».  OnpezneneHue
MIOHATUHI «KOPPEKTUPYIOILNE
NeUCTBUS» U «YIpaBICHUE
U3MEHEHUSMHU TIPOEeKTa». MeTon
OCBOEHHOT0 o0bema. OCHOBHBIE
MOMEHTBI, KOTOpBIE HEOOXOTUMO
OTCIIEKUBATh: BBIIIOJIHEHHE
rpaduka, OIOKET  MPOEKTa,
pacxoasl U IOCTYIUICHMUS,
paboTa  KOJUIGKTHBa, HOBBIC
BOIPOCHI U POOJIEMBI, 1eHCTBUSA
PYKOBOAUTEIIA (yiuer
CaMOKOHTPOJIs). Cnioco0bl
OTCIICKUBAHUSA u
JnokyMeHTamuu.  OTueTsl O
BBITIOJIHEHUH TIPOEKTa (TEKyIIHe
u 3aBepuiaromiuii). OCHOBHBIC
OIIMOKM,  JOIyCKaeMble  BO
BpeMs ¢ba3sbl peanu3anuu
POEKTa

VYK-2, VK-3

O,P,IIP, T, K

2.5

[Ipouecce 3aBepire-
HUS

OnpeneneHue MOHATUS — «3a-
BeplieHue mnpoekray. CrocoObl
OKOHYaHusnpoekTa. JleiicTBus
IIPY 3aBEPILEHUU IIPOeKTa. 3aja-
YU PYKOBOJUTENS MpPOEKTa HpHU
3aBepiueHnunpoekra. [loaroros-
Ka JIOKyMEHTa O 3aBepLICHUU
npoekta. (OCHOBHBIE OIIMOKU
¢asbl 3aBEPILCHUSNPOEKTA.
AyauT mpoekra.

YK-3, OIIK-
1.2

O,P,TIP, T, K

3. OCHOBHBIE ITOACHUCTEMBI VIIPABJIEHWA I[TPOEKTOM B PAMKAX CUCTEM-

HOT'O INIOAXOJJA
3.1 | Yopasnenue conep- | Onpenenenue mousatus | YK-1.1, YK-2 | O,P,IIP, T, K
JKaHWEM W OpPTaHn3a- | «yNpaBIICHUE COZIEPKAHUEM OIIK-1.2
LAEeH IIPOEKTa [IPOEKTay. Hepeso uenen
IIPOEKTA. [TpuHIMIIBI
YIpaBJICHUS opraHu3zanueu

npoekTa. OnpeneneHue MOHATUS
«OpraHu3allMOHHAsE  CTPYKTypa

MPOEKTa. JoxymeHTanus
IIPOEKTA. Onpenenenue u
COTJIaCOBaHUE IIPOEKTA.

IlonssiTue o KHUTE KOHTPOJIA
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npoekTa (projectcontrolbook —

PCB), ee COJICPKUMOM
(TTIOCTOSTHHOM U HM3MEHSEMOM),
ee HEOOXOIMMOCTb.
Merognonorus OIpeAcIeHus
IIPOEKTA, MOrOTOBKA u
IIPOBEJCHUE  COBEIAHUSA  II0
OIPEICIICHUIO IIPOEKTA.
JloxkymeHT OIpeAcIICHUS

npoekTa (projectdefinitionreport
-PDR), ero cocrasisitoniue.

3.2

VYnpasnenue
IIPOJOJIKUTEIBHO-
CTBIO IIPOEKTA

Omnpenenenue MOHSITHS
«yTpaBJIeHUE
POAOKUTEIHHOCTHIO
[IPOCKTa». Kanennaphslii
rpaduk. Jwmarpamma [anTa.
Ornpenenenue MOHSTHUS
«CereBast  Moneinn». MeTtoxn
CPM. OcHOBHEIE HJIEN,
NpeuMyIlecTBa U HEJAOCTaTKH,
CHOCOOBI MOCTPOCHHUS,
JOTIOTHUTEbHBIE BO3MOYKHOCTH,
«Y3KHE MECTay.

VYK-1.1, YK-2
OIIK-1.2

O,P,TIP, T, K

33

YnpasiieHue npu-
BXOJISIITUMH MOMEH-
TaMu (M3MEHEHUSIMH;
HETPEeIBUICHHBIMU
npoOeMaMu, puc-
KaMH; UCIIPABJICHNE
OIHO0K).

OcHOBHBIEC BHJBI MPUBXOASIINX
MOMEHTOB: U3MEHEHMUS,
npoOJeMbl, PHUCKH, OIIMOKH.
O6mass  cxema  ymnpaBieHHUS
NPUBXOASIIMUMU  MOMEHTaMH.
dopma 3ampoca Ha H3MEHEHHE.
®dopma KOHCTaTaIlluU U pabOTHI C
npoOsieMoii. MeToasl  OICHKHU
PHCKOB MPOEKTA. Hepeso
peueHnii. MeTonbl CHUKEHHS
PHUCKOB.

VK-1.1, YK-2
OIK-1.2

O,P,TIP, T, K

3.4

VYnpasnenue pecyp-
caMU IPOEKTa

Ornpenenenne IIOHSITHUSA
«pecype».  Bugsl  pecypcos
IIPOEKTA. VYmpasnenue
MaTepHaIbHO-TEXHUYECKUM
obecrnieueHneM MIPOEKTA.
VYnpaBieHne KOMMYHHUKaLUSIMU
IIPOEKTA. VYmpasnenue
HepCOHANIOM MIPOEKTA.
MenemKep 1 KOMaH1a MPOEKTa.

YK-2,VK-3

O,P,TIP, T, K

3.5

VYnpasnenue crou-
MOCTBIO POEKTa

Onpenenenue MOHATUS
«yTIpaBJICHUE CTOMMOCTBIO
MIPOEKTa. Bust OIICHOK
CTOMMOCTH MIPOCKTA.
Onpenenenue MOHATUS
«OIOKETUPOBAHUE. Buner
OIO/IDKETOB. Ouenka
BBIMTOJIHEHHS OrOIKETA.

YK-2,VK-3

O,P,TIP, T, K

3.6

anaBneHI/Ie Kade-

OnpeneneHue TTOHSATHS

OIIK-1.2

O,P, TP, T, K
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CTBOM IIPOEKTa «yIIpaBJIEHUE KaueCTBOM
npoeKkTa». YeTslpe KIHYEBbIX
acIeKTa KayecTBa.

3.7 | Komnerotepusie Tex- | Hanbonee  pacmpocTtpaHeHHbIE

HOJIOTHH yTIpaBJIe- CHCTEMBI yIpaBJICHUS
HUS MPOCKTaMU npoektamu:  MicrosoftProject,
ProjectManagerlIporpammaMicr
osoftProject —  WHCTpYMEHT

ynpasiieHus: npoekToM. Pabouee
OKHO Tporpammbl. BBox 3amau

[IPOEKTA. Bapuantsl

NpeCTABICHUS MPOCKTA

CcpelncTBaMu MCHIO. Bun

nuarpamMmbl  ['aHTa, KalleHAapb. OIK-1.2 O.P.TIP. T. K
OcHoBHbIE HACTpONKHU ' T
Oyy1iero MIPOCKTA.

Opranuzanus dSTanoB  3ajad.
KanennapHoe mianupoBanue B
cpene MicrosoftProject. 3amanue
KpaitHuX CPOKOB u
orpanndyeHuil. Ilnanuposanue
pPECYpcOB W Ha3HAu€HUE HX
3a/1a4aM. VYpasnenue
3aTparamMu TpoekTa. Benenue
IIPOEKTA. 3aBEpIICHUE IPOEKTA.

4.2. CTpyKTYypa AUCHUILIMHBI (MOAYJIs)«YNIpaBJ/ieHUe MPOeKTaMu B NpodeccuoHAIbHOM cdeper
Tabnuya 2. Obwas mpyooemkocms OUCYUNIUHBL (MOOYIA) cocmasnsiem 4 3auemHvle eOuHuywl (144

uacos)
Bun paGotsr Tpyn0EMKOCTb, HaChI
090 0300 300

Oo0mas Tpy10eMKoOCTh (B 4acax) 144 144 144
Konumaxmmnuasn paboma (6 uacax): 51 34 10
Jlexunonneie 3anatust (JI) 17 17
[Tpaxtrueckue 3ausatus (113) 34 17
Cemunapckue 3anstus (C3) He mpexycMoTpens!
Jlaboparopusie paboTsl (JIP) He npegycMoTpensl
Camocmoamenvnas paboma (8 uacax), 66 83 125
6 moM uucie KOHmaxkmuasn (6Heayou-
mopnas) paboma:
PacuetHo-rpaduueckoe 3ananue (PI'3) He npexycmoTpeno
Pedepar (P) 29 | | -
Occe (9) He npenycMoTpeHsl
Kontponbnas padora (KP) He npexycMoTpena
CamocrosTenbHOE U3yUeHUe pa3ieiaoB/ 27
TeM
Kypcogas pabota (KP)/ Kypcosoit He mpenxycmoTpena
mnpoekt (KII)
IMoaroroBka U NMpoxoxKaeHNE 27 27 9
NMPOMEKYTOUYHOM aTTecTAlUN
Bua npoMekyTO4YHOM aTTeCTAMHU IK3aMeH IK3aMeH IK3aMeH

Tabnuya 3. Jlekyuonnvle 3ansmus
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Tema n COACPIKAHUC 3aHATUA

COBPEMEHHBIE KOHLEIILUU YIIPABJIEHUA [IPOEKTOM. BA3OBAIE I[IOHA-
THUA U OIIPE/[EJIEHHUA ITpoeKT Kak 00BbEKT yrnpaBiieHus. MoJeNb )KU3HEHHOTO ITUKJIa
npoekTa. BHelnrHee u BHyTpeHHE OKpYyKeHUe MpoekTa. OCHOBHbBIEC YUaCTHUKH MIPOEKTA U
UX BIIMSHUE Ha peanu3anuio npoekta. OCHOBHBIE TUIIBI PaOOTHI IO YIPABICHUIO MPOEK-
toM. TexHuka ynpasieHust mpoektoMm. OcodeHHocTr 3 (HEKTUBHON peann3auu MpoeK-
ta. Koutyp obpatHoi cBsi3u. OTiiMyue NpoeKTHOTO YIPaBIEHUS OT TPAIUIIMOHHOTO
ynpaiieHus. [lepBbie MONBITKH UCIIOJIB30BaHUS MOAX0A0B HA OCHOBE IPOEKTHOTO
yHOpaBiIeHUS B pealn3aliy CI0KHBIX IPOoeKToB. OnpeneneHue MOHATHS «UHULUAIS
npoekTa». OCHOBHBIE COCTABIISIONINE TPYIITHI MPorieccoB HUIManu. CriocoObl onuca-
HUS IpoAyKTa mpoekta. CocTaBlieHHue CTpAaTErnYecKoro miaHa npoekra. Pazpadorka
KpUTEpHEB BbIOOpa npoekTa. OCHOBHBIE METO b BEIOOpa poekTa. CriocoOsl coopa
uHpopmManuu o npoekre. Buasl hopmanbHbIX pe3yabTaToB Mpolecca HHULUALUU TPOEK-
Ta. «JlONyIEeHus» U «OTPAHUYCHHUS B IPOSKTE.

OCHOBHBIE I'PVIIIBI IIPOLJECCOB YIIPABJIEHHA IIPOEKTOM

Ipoyeccor unuyuayuu. OnpeneneHne NOHITU «MHULIMALNS TPoeKTa». OCHOBHBIE
COCTABJIAIOLIME IPYMIIBI TPOLeccOB MHULMAIMU. CrIocoObl OMMCaHMs MPOJYKTa IPOEKTA.
CocraBiieHne CTpaTerHYeCcKOro 1miaHa npoekra. Pazpaborka kpurepues BbIOOpa IpoeK-
Ta. OCHOBHBIE METO/BI BBIOOPA IpoekTa. CriocoOb! cOopa HH(pOPMAIMU O ITPOEKTE.
Bunsl popmanbHBIX pe3yIbTaTOB MPOIECca MHUIMAIINH MPOeKTa. «JlomymeHus» u
«OTPaHUYEHHUSD» B IPOEKTE.

2.2

IIpoyeccol nianuposanus. OnipenerieHne MOHIATHH «UTAHUPOBAHUE)» U «IIJIAH MPOSKTay.
OcHoBHbIE YpOBHH IIaHHpoBaHus. [InaHupoBanue 1enei u coaepaHus MPOeKTa.
Omnpenenenne padbot npoekra. Kanennapuoe mnanuposanue. [ImanupoBanue pecypcos.
[TnanupoBanwue 3aTpaT 1 PuHAHCHpOBaHUA MpoekTa. Co3znaHue miaHa npoekTa. OueHka
3¢ (HEKTHBHOCTH TPOCKTA.

2.3

IIpoyeccor ucnonnenus. OnpeneneHnue NOHITHS «OPTaHU3aLMsl UCIIOJIHEHUS IIPOEKTaY.
[Ipouenyps! opranu3ai UCTIONHEHUs IpoekTa. LlenTp ynpasienus npoekrom. Opra-
Hu3a1us paboTel nepcoHana. Pasznuuue ¢popmanbHO 1 paboTaromiel CTpyKTypbl yIpaB-
JICHUE TIPOEKTOM. THIOBasi MOJIENIb OpTaHU3aIuyu poekTa. [IpuMepHbIit KpyT 00s13aHHO-
CTel PyKOBOJMTEINS MPOEKTa, ((PUHAHCOBOTO TON-MEHEDKEPA, PYKOBOJUTENEH MOIPOCK-
TOB, IPUBJICUEHHBIX CHEUUATUCTOB. OTCIIEKUBAHUE X0/1a BBIIIOJIHEHUSI TpoekTa. OCHOB-
HbIE MOMEHTBHI, KOTOPbIE HEOOXOJMMO OTCJICKHMBATh: BBIIOJIHEHHE TpaduKa, O10KeT
MIPOEKTa, PaCX0/Ibl U MOCTYIUIEHUS, pad0Ta KOJJIEKTUBA, HOBbIE BOMPOCHI U MPOOJIEMBI,
JelcTBUS pyKOBOAUTEINS (JIUCT CaMOKOHTPOJIs). CrIocOObI OTCIIEKUBAHUS U JOKYMEHTA-
uuu. OTYeThl O BBHIIIOJHEHUH MPOEKTa (TeKyIIHe 1 3aBepiaromuit). OCHOBHbIE OIIMOKH,
JI0ITyCcKaeMble BO BpeMms (pa3bl peasin3alliy MPOeKTa.

2.4

IIpoyeccol monumopuna u KOHmMpOJis (OYeHKa COCMOSHUA U X00A GbINOJIHEHUs. padom,).
OmnpeneneHrue MOHATHS «KOHTPOJIb HCIHOJIHEHHUS NpOeKTa». TpeboBaHUS K cHCTEME
KkoHTpoutst. [IpuHImne! noctpoeHus 3¢pheKTUBHON cructeMbl KOHTpoJs. OnpeseneHue mno-
HATUS «MOHUTOPUHI». OnpeiesieHne NOHATUN «KOPPEKTUPYIOLINE IEHCTBUS) U «YyTPaB-
JeHHE W3MEHEHUsMU NpoekTay. MetoJa ocBoeHHOro oObema. OCHOBHBIE MOMEHTHI,
KOTOpbIE HEOOXOIMMO OTCIIC)KUBATh: BHITIOJHEHUE TpaduKa, OI0JKET MPOEKTa, PACXOIbI
U TOCTYIUIEHHS, paboTa KOJUIEKTHBA, HOBbIE BOMPOCHI U MPOOJIEMbI, JEHCTBHUS PyKO-
BOAUTENS (JIUCT caMOKOHTPOJIs). CriocoObl OTCIEKUBAHUS U JJOKYMEeHTau. OTYeThl O
BBINIOJTHEHUH TpoeKTa (TeKylue U 3aBepiuaromuii). OCHOBHbIE OLIMOKH, JOMYyCKaeMble
BO BpeMsi (pa3bl pean3aluy MpoeKTa

2.5

Ipoyeccwt 3as6epuenus. OnpenelieHne TOHATHS «3aBepiIeHue mpoekTay. Criocoos
OKOHYaHMS MpoekTa. J[eHCTBUS Mpyu 3aBepIICHUN MTPOEKTa. 3aja49i PYKOBOAUTEIS
MPOEKTa MIPH 3aBepUICHUH MPoekTa. [10AroToBKa TOKYMEHTa O 3aBEPIIICHHH ITPOCKTA.
OcHOBHBIE OMOKH (ha3bl 3aBEpIICHUS TPOCKTA. AYJIUT IPOCKTA.
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OCHOBHBIE T10J]CUCTEMbI YIIPABJIEHHUA [IPOEKTOM B PAMKAX CUCTEM-
HOT0 ITOJXOJA

3.1

VYnpaenenue cooepowcanuem u opeanusayueti npoekma. OnpeneneHue MOHATUS «yIpaB-
JICHUE cojep)KaHueM Ipoekrtay. JlepeBo 1eneil npoekra. [IpuHIUIBI yrpaBiieHUs opra-
Hu3anued mpoekrta. OmnpenencHue MOHATHS «OPTaHU3AMMOHHAS CTPYKTypa IMPOCKTay.
JokymeHTanus npoekta. OmpezereHne u coriiacoBanue mpoekra. [loHsTHe 0 KHuUTE
KOHTpoJIst poekTa (projectcontrolbook — PCB), ee comepxumom (IOCTOSTHHOM U U3Me-
HSIEMOM), €€ HEOOXOJUMOCTh. METOMOJIOTHSI OIpENEeIICHUs] TPOCKTa, MOATOTOBKA H
MIPOBE/ICHUE COBEIAHMS 0 OMPEACICHUI0 MPOeKTa. JJOKyMEHT onpeneneHHus MpOoeKTa
(projectdefinitionreport -PDR), ero cocrasustomue.

3.2

Ynpasnenue npooonscumensnocmoio npoekma. OnpeneneHue TMOHATHS «yIpaBICHUE
MPOJOIKUTENHLHOCTRIO TpoekTay. Kanennapusiit rpaduk. Juarpamma I'anta. Onpenene-
Hue nousatus «CereBass mozaenby. Meron CPM. OcHOBHbIE HJEH, NPEUMYIIECTBA U
HEJOCTaTKH, CIIOCOOBI MOCTPOCHMS, TOTIOTHUTEIbHBIE BOBMOKHOCTH, Y3KHE MECTay.

3.3

Ynpaenenue npusxooawumu momenmamu (USMEHEHUAMU, HENPEOBUOEHHbIMU NPO-
bnemamu, puckamu, ucnpasienue ouwn6ox).OCHOBHbIC BHUIbI MPUBXOAAIIUX MOMEHTOB:
W3MEHEHUS, MPOOJIeMbl, pUCKH, OmMOKH. OOmmas cxema yMNpaBJICHHs MPUBXOASIIUMU
MomeHTamu. Popma 3ampoca Ha u3MeHeHue. PopMa KOHCTaTalMK U PabOThHl C TPO-
Osemoil. MeTozbl OLIeHKH PUCKOB NpoekTa. JlepeBo pemieHnii. MeToibl CHUXKEHUS pUC-
KOB.

3.4

Ynpasnenue pecypcamu npoexma. OnpeneneHue NOHATUA «pecypc». Buuel pecypcos
IpoeKTa. YIpaBlIeHHE MaTepUalIbHO-TEXHUYECKUM OOecreuyeHHeM IpoeKTa. YIIpaBlie-
HUE KOMMYHHUKAIUSMHU MPOEKTa. YTpaBlIeHUE MEPCOHAIOM IMpoekTa. MeHemxkep U Ko-
MaH/1a IPOEKTa.

3.5

Ynpasnenue cmoumocmoio npoekma. OnpeneneHue MOHATHS «yIPaBICHHE CTOMMOCTBIO
mpoeKkTa». Busl olleHOK cTouMocTH mpoekTa. OnpeneneHne MOHATUS «OOIKEeTUPOBa-
Hue». Buapl OromkeToB. OlieHKA BBIIIOIHEHNS OI0HKETA.

3.6

anaeﬂeHue Kadvecmeom npoexkmada. OHpGI[eJIeHI/Ie MOHATHA «YIIPABJICHHUC Ka4C€CTBOM
IIPOCKTa». quLIpe KIIIOYCBBIX ACIICKTa Ka4yeCTBa.

3.7

Komnviomepnvie mexnono2uu ynpaeieHus npoexmamu

Haunbonee pacrnpocTpaHeHHble CUCTEMBl yrpaBiieHHs Mpoektamu: MicrosoftProject,
ProjectManagerlIporpammaMicrosoftProject — HHCTpYMEHT YIpaBIEHHS MPOEKTOM.
Pabouee oxkHO mporpammsl. BBox 3amau npoekra. BapuaHThl mpeacTaBieHHs HMPOEKTa
cpeactBamMu  MeH. Buax namarpammbl ['anrta, kanenpapb. OCHOBHBIE HAaCTPOWKH
Oyaywero npoekta. Opranuszanus 3TanoB 3aaad. KanennapHoe miaHMpoBaHUE B Cpefie
MicrosoftProject. 3ananue kpaitHUX CpoKOB u orpanudeHuid. [ImanupoBanue pecypcoB u
Ha3HaueHWe HUX 3aJadaM. YIpaBlIeHHE 3aTpaTaMH HpoekTa. BeneHue mnpoekra.
3aBeplieHe MPOEeKTa.

Tabnuya 4. Ilpakmuyeckue 3anamus (ceMunapcKue 3ausamus)

Tema

IIpeomem, codeporcanue u 3a0auu oucyuniunsl.Llenv usyuenus memovl — yCBOCHUE IpeaMe-
Ta, COACPXKaHU U 3a/1a4 IUCIUIUIMHBI, B3AUMOCBSI3HU C IPYTUMH JTUCHUTUIMHAMU, U3y4YeHUE
HMCTOYHHUKOB U JINTEPATYPhI, 3aKOHOJATEIBHBIX 1 HOPMATUBHO-TIPABOBBIX aKTOB, PETJIaMEH-
TUPYIOUIUX BOIPOCHI YIIPABICHUS IPOEKTAMH, HOPMAaTUBHO-METOIMUECKUX IOKYMEHTOB,
MEXKIYHAPOAHBIX M HAITMOHAJIBHBIX CTAH/IAPTOB.

CucmemHmulii n00x00 K ynpagneHuro npoexmamu.Llensb uzyueHus memuvl — yCBOCHUE CHCTEM-
HOTO TIOAXO0/Ia K YIPABJICHUIO MpoeKTamMu. M3yueHne ocoOeHHOCTEH CTPYKTYpHOTO TNIAHUPOBa-
HUSI, IPUHIIUIIA TIOCTPOCHUS CeTEBBIX IpadukoB. OCOOCHHOCTEH KaJeHJapHOTO TNIAHUPOBAHUS
Y OTIEPATUBHOTO YIPABJICHUS POCKTAMH.
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Cmpyxmypa npoexma. Llenb uzyuenus memuvl — aHaIuU3CTPYKTYPbl IPOEKTA, IPUHIUIIOB
OIIpeeIeHUS )KU3HEHHOT O IUKJIA IPOrPAMMHOTr0 npoekta. @opMupoBaHUE CTPYKTYPBI

npoekra. M3ydeHnune BHemHen cpenbl npoekTa. OnpeneneHre y4acTHUKOB Ipoekra. [lo-
JIy4€HHUE HABBIKOB aIMUHUCTPUPOBAHUS IPOEKTA.

Memooono2usi n0020mMosKU U CO2NACOBAHUS npoexkma. lleflb usyuernust memvpt — YCBOCHUC
MCTOHOJIOTHH ITOATOTOBKH U COTJIaCOBAHUA IIPOCKTA. Ananmmz AJIbTCPHATUBHBIX BApHAHTOB
IMPOCKTA. TeXHUKO-9KOHOMUYECKOE 00OCHOBAHHUE IMPOCKTA. 3KCHCpTHO€ 3aKJIIOYCHHUC.
busnec-nnan IIPOCKTa

Iloozomoska u onpedenenue obracmu ynpasnenuss npoekmom. Llenv uzyuenus memol —
M3y4eHUE MOPsIKa MOJATOTOBKU U ONpeIeTICHHs 00JIaCTH YIIPaBJICHUS TPOEKTOM. Y CTaHOB-
JIeHWEe ¥ TOKYMEHTHPOBaHUE 0011ei 001acTH yIpaBIeHHS TPOSKTOM M HCYEPIIBIBAIOIIINX
(HeoOXOAUMBIX U AOCTATOYHBIX) TpeOoBaHM Kk Hemy. Onpesenenue TpeOOBaHUN K TPOEKTY
CO CTOPOHBI 3aKa3UMKa U UCIOJHUTES.

ITnanuposanue pabom no peanuzayuu npoekma. Llenv uzyuenus memoi — yCBOGHUE HOPSJI-
Ka TUTaHUPOBAHMS Pa0dOT TI0 pean3aluy MPOEKTa, YCTAHOBJICHUS rpa)ukoB CBOEBPEMEH-
HOTO PeLIeHus 3ajay; OLleHKa HEOOXOMMBIX TPY103aTparT; onpeaeIeHne pecypcoB, HE00-
XOJIMMBIX JUUISl BBIIIOJIHEHHUS 3aa4; paclpeiesIeHAe 3a/1a4 110 UCIIOJIHUTENSM; OIPEIETICHUE
00513aHHOCTEN UCTIOHUTEIIEH; ONpeesieHe KpUTUYECKUX CUTYallui, CBSI3aHHBIX C 3aja-
YaMU WIM CAMHUM IIPOLECCOM; YCTAHOBIIEHUE UCIIOIb3YEMBIX B IPOLIECCE KPUTEPHUEB YIIPAB-
JIEHHs1 Ka4eCTBOM; ONpe/IeIeHne 3aTpaT, CBA3aHHBIX C peaju3alnueil npouecca; odbecneye-
HUE YCIIOBHI U onpeielieHne HHPPACTPYKTYPhI BHIIIOTHEHHUS TIPOIIecca.

Buvinonnenue, koumpons u oyenxa pesynrbmamos guedperus npoexma.llenv uzyuenus memol
— YCBOEHHE NOPSIAKA BBIMOJHEHUE, KOHTPOJISI M OLIEHKA PE3yJIbTaTOB BHEAPECHUS MPOEKTA.
BrisiBnenue u ynpasieHue puckaMu; (POpMHUPOBAHHUE COCTaBa KOHTPOJIMPYEMBIX B IPOIIecce
peanu3anny 1oKas3aTeseu MPoeKTa U ONpPeIeICHUE TEXHOJIOTUN X KOHTPOJIS; U3MEHEHUE
(hakTUYeCKuX MapamMeTpoB B Mpoliecce peannsanuu npoekra. OeHKa pe3yabTaToB BINOI-
HEHUS MPOEKTaMU Ha COOTBETCTBUE YCTAHOBJICHHBIM TPeOOBaHUSIM. 3aBEpIICHUE TPOCKTA.

IIpeomem, codepoicanue u 3a0a4qu oucyuniunsl. Llenv uzyuenus memovl — yCBOGHUE TMpEAME-
Ta, COJIEP)KAHMS U 3a/1a4 TUCIMILIMHBI, B3AMMOCBSI3HU C JPYTUMH JTUCIHUIUTMHAMH, H3yUYECHUE
HCTOYHUKOB M JIUTEPATYPhI, 3aKOHOJIATEIILHBIX K HOPMATUBHO-IIPABOBBIX aKTOB, PETJIaMCH-
TUPYIOIIAX BOIPOCH! YIIPABICHHS MIPOCKTAMU, HOPMAaTHBHO-METOANYECKHX JIOKYMEHTOB,
MEKTYHAPOIHBIX M HAIIMOHAJIBHBIX CTAHIaPTOB.

Cucmemnblii n00X00 K ynpasienuto npoekmamu.llenv uzyuenus memvi — yCBOCHHE CUCTEM-
HOTO TIOAX0/1a K YIPABJIECHUIO MpoeKTaMu. M3yueHne ocoOeHHOCTEH CTPYKTYpHOTO INIAHUPOBA-
HUS1, IPUHIIUIIA TIOCTPOEHUS ceTeBBIX IpadukoB. OCOOEHHOCTEN KaJeHJapHOTO TNIAHUPOBAHUS
Y ONEPAaTHBHOTO YIPABICHHS MPOCKTAMHU.

10.

Cmpyxmypa npoexma. Llenv uzyuyenus memvl — aHaIu3CTPyKTypbl IPOEKTA, IPUHIUIIOB
oTpeieNIeHUs )KU3HEHHOT O IIUKJIa MPOrpaMMHOTro npoekta. @opmMupoBaHue CTPYKTYpPbI

npoekra. M3ydeHnune BHenHen cpenbl npoekTa. OnpeneneHyre y4acTHUKOB mpoekra. [lo-
Jy4yeHHE HaBBbIKOB aIMUHUCTPUPOBAHUS IPOEKTA.

11.

Memooonozus noocomosku u coznacosanus npoekma. Llens uzyuenus memuvl — yCBOCHUE
METOJI0JIOTUHU MOJITOTOBKU U COTJIACOBAHUS MPOEKTa. AHAIU3 alIbTePHATUBHBIX BApUAHTOB
npoekTa. TeXHHUKO-IKOHOMHYECKOe 000CHOBAHUE MPOEKTA. DKCIEPTHOE 3aKITI0UEHHE.
busHec-man nmpoekTa

Tabauya 5. Jlabopamopnvle pabomwvl no Oucyuniure (Mooyiro) — He nPedyCmMompeHvl

Tabauya 6. Camocmosimenvroe uzyuerue pazoenos OUCYUNIUHbL (M0O0YJis)

BOHpOCH, BBIHOCHUMBIC Ha CAMOCTOATCIIBHOC U3YUCHUC

KOMHBI-OTGPHBIG TCXHOJIOTHH YIIPABJICHHA IIPOCKTAMU
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CopepkarenbHbIe YIEMEHTHI YIPABICHUS IPOSKTOM B MPOJPECCHOHAIBHON IeATeIbHOCTH

COBpeMeHHOC COCTOSIHMEC MCTOMOJIOTHH YITPABJIICHHUA ITPOCKTAMU

[Toaxo/p! K yIIpaBIEHUIO MPOSKTOM: UCTOPUYECKAS DBOJIFOIIHS

praBHeHI/IC IIPOCKTAMHU B COIMAJIbHBIX OPraHHU3alniaX

Texnomorun YHOpaBJCHUA COUUATIbHBIMU IIPOCKTAMU

OcHOBHBIC IMPUHIUIILI IINIAHUPOBAHUA pECYPCOB IIPOCKTA

MOHHUTOPHUHT MPOEKTA W OLIEHKA OKa3aHHOTO BO3/CHCTBHS

MoObuim3almsi pecypcoB IMPOSKTa

e N el e FA Rl el Rl 1

0. praBJICHI/Ie HN3MCHCHUAMU M 3aBCPHICHHUC ITPOCKTA

5. OuneHo4YHbIe MaTepPHAJIbI VISl TEKYLEro H PyOe:KHOI0 KOHTPOJISA YCIeBAeMOCTH U NMPOMeEXKY-
TOYHOM aTTeCTAUMHI

KoHeuHbIMU pe3ysibTaTaMu OCBOCHHS TIPOTPAMMBI JUCIUATLINHBI SIBJISIFOTCS C(HOPMHUPOBAH-
HbI€ KOTHUTHBHBIE IECKPUITOPBI «3HATH», «YMETb», «BIAJETh», PACIHUCAHHBIE IO OTAEIbHBIM
KoMneTeHIusIM. POpMUPOBAHUE ATUX AECKPUNTOPOB MPOUCXOAUT B TEUEHUE BCETO CEMECTpa IO
JTarnaM B paMKax pa3IU4HOTO BUAA 3aHITUN U CAMOCTOSITETLHOU PaboThlI.

B xozae m3ydeHMs TUCHUIUIMHBI MPEIYyCMAaTPUBAIOTCS MEKYWiUil, pyOedHcHblil KOHmMpPOib U
NPOMENCYMOUHAA AMMeCmayusl.

5.1. 3a0anua ona mekyuieco Konmponsa

Ilenv mekyujeco Konmpona — OUEHKa pe3ysIbTaTOB pabOThl B CEMECTpe U obOecreueHue
CBOEBPEMEHHOW 0OpaTHOM CBsI3M, ISl KOPPEKIUU OOyYeHMs], aKTUBU3ALUU CaMOCTOSATENILHONW pa-
00TbI 0Oy4aromerocst. OObEKTOM TEKYIIEro KOHTPOJIS SIBISIOTCS KOHKPETU3UPOBAHHBIE PE3yJbTa-
ThI 00y4eHus (yaeOHbIe JOCTHKEHUS) MO TUCIUTLINHE.

Texkywuit KOoHmpoab yCrieBaeMOCTH 00ECTIEYNBAET OI[CHUBAHUE X0 OCBOCHUS TUCIIUTUIN-
Hbl «YTIpaBleHUEe NPOEKTaMU B MPOQecCHOHaNbHOI cdepe» M BKIYAET: OTBEThl HA TEOpeTHYEe-
CKHE BOTIPOCHI Ha MPAKTUYECKOM 3aHATHH, PEIICHUE MPAKTHUECKUX 33/1a4 U BBHITIOJHEHUE 3aIaHHUH
Ha MPAKTUYECKOM 3aHITHUH, CAMOCTOSATENILHOE BBIIIOJHEHNE MHIUBHIYyaJbHBIX JOMAIIHUX 3aJaHUI
(HampuMep, pelleHue 3a7ad) ¢ OTYETOM (3aIUTOI) B YCTAaHOBJIEHHBIN CPOK, HAIMCAHUE JO0KJIA/I0B,
pedepatos, 3cce, TUCKYCCHH.

Ornenka KauecTBa IMOATOTOBKM HAa OCHOBAaHWH BBITIOJHEHHBIX 3aJaHUN BEAETCS Tpenoja-
BaTelieM (€ 00CyXIeHHEeM pe3yIbTaToB), Oaiibl HAUUCIISAIOTCS B 3aBUCUMOCTH OT YPOBHS OJTOTOB-
KU ¥ TIOJTHOTHI BBITIOJTHEHUS 3a/1aHUH.

5.1.1. YcrHblii onpoc
Bonpocuwi, évinocumsie na ycmuwiii onpoc (konmponupyemwie komnemenyuuYK-1.1, YK-2,
YK-3, OIIK-1.2)

1. COBPEMEHHBIE KOHIEIIIIUH YIIPABJIEHHA IIPOEKTOM. BA3OBBIE I10-
HATHA H OITIPEJEJTEHHA(YK-1.1)

1.1. [TpoexT Kak 0OBEKT yNpaBIIeHUS.

1.2. Mozenb JKU3HEHHOTO IIMKJIA ITPOEKTA.

1.3. BremiHee n BHYTpeHHE OKPYKEHHUE ITPOEKTA.

1.4. OcCHOBHBIE YYaCTHUKH NPOEKTA U UX BJIMSHUE HAa PEAM3ALUI0 IIPOEKTA.
L.5. OcHOBHBIE THUIIBI pa0OTHI 110 YIIPABICHUIO POEKTOM.

1.6. TexHMKa ynpaBlIeHUs IPOEKTOM.

1.7. OcobenHoctr 2PGEKTUBHON peann3aliy MPOCKTa.

1.8. OTiinune NPOEKTHOTO YNPABIEHUS OT TPAAULIMOHHOTO YIIPABIICHUS.

2. OCHOBHBIE I'PYIIIIBI ITPOIIECCOB YIIPAB/IEHHUA ITPOEKTOM
2.1 Ilpoueccot unuyuayuu (YK-2.1, YK-2.2).

2.1.1. OmpeneneHune NOHATHS «UHULUALMS TPOEKTaY.
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2.1.2. OcHOBHBIE COCTABIISAIOLINE TPYIIIBI IPOLIECCOB MHUIUALINH.
2.1.3. Cnoco0Osl onucaHus MPOIyKTa MPOCKTA.
2.1.4. CocraBneHue CTpaTerniecKoro MiaHa MpoeKTa.
2.1.5. Pa3pabotka kputepueB BpIOOpa nmpoekTa. OCHOBHBIE METO/IbI BRIOOPA MPOEKTA.
2.1.6. Cnoco6bl coopa nHMOpMAIIUHU O TTPOSKTE.
2.1.7. Bwuasl popmanbHbIX pe3ybTaTOB Mpoliecca MHUIMALMY MTPoeKTa. «/lomyienus» u «orpa-
HUYEHHUSA» B IPOEKTE.
2.2. Ilpoueccot nnanuposanua(YK-2.1, YK-2.2).
2.2.1. Onpenenenne NOHATAN «IUVIAHUPOBAHUEY U «IIAH MPOEKTay.
2.2.2. OcHOBHBIE YPOBHH IUTaHNpOBaHus. [[1aHupoBanue nenen u coaepxKaHus MPOeKTa.
2.2.3. Ompenenenue padot npoekta. KanengapHoe miaHupoBaHuUeE.
2.2.4. IlnanupoBanue pecypcos. [InanupoBanue 3arpat u puHaHCHPOBAHUS MTPOEKTA.
2.2.5. Coznanue uiaHa npoekrta. Ouenka 3pQpeKTUBHOCTH MPOEKTA.
2.3. Ilpoueccot ucnoanenun (YK-2, YK-3).
2.3.1. Onpenenenne NOHATHS «OPTaHM3ALNs UCIIOJIHEHUS NIpoeKkTay. [Ipouenypsl opranusanuu uc-
MOJIHEHUS TpoekTa. LIeHTp yrpaBieHus mpoeKToM.
2.3.2. Opranusanus paboTsl nepconana. Paznuuue GpopmanabHOI U paboTaromiel CTpYKTypbl yIpaB-
JeHue npoekToM. Tunosas Mosienb Opranu3anuu npoekra. [IlpuMepHslit Kpyr 00s13aHHOCTEN PYKO-
BOJIUTENS IPOEKTa, (PUHAHCOBOI'O TON-MEHEIKepa, pyKOBOAUTEINEH MOANPOEKTOB, MPUBJICUECHHBIX
CHELMATTUCTOB.
2.3.3. OTcnexuBaHue X0/1a BBITIOJHEHMSI IPOEKTA.
2.3.4. Crioco0Obl OTCneKUBaHUS U JOKYMEHTAauU. OTYEeThl O BBHIIIOJHEHUH MPOEKTa (TEKyIIKe U 3a-
BEPILAIOLINI).
2.3.5.0cHOBHBIE OIIMOKH, TOMTyCKaeMbIe BO BpeMs (ha3bl pean3aliiy MPOeKTa.
2.4. Ipoueccvrt monumopunza u KOHmMpona (OUEHKA COCMOAHUA U X00a GbINOJIHEHUA Padom).
(YK-2, YK-3)
2.4.1. Onpenenenne NOHATUS «KOHTPOJIb UCTIOJTHEHUSI IPOEKTAY.
2.4.2. TpeboBanus k cucreme KOHTpois. [IpuHimne! noctpoenus 3¢ HEeKTUBHON CUCTEMbI KOHTPO-
1s. OnpeneneHyue NOHATUS «MOHUTOPUHI». OnpeiesieHue NOHATHH «KOPPEKTUPYIOIINE AEHCTBUS»
U «yIpaBJIEHUE U3MEHEHUSIMH MPOEKTay.
2.4.3. MeToJ1 0CBOEHHOT'0 00BEMa.
2.4.4. CriocoObl OTCNEKUBAHUS U TOKYMEHTAIUH.
2.4.5. OT4eTsl 0 BHINOJIHEHUH MPOEKTa (TEKYIUe U 3aBEPIIAIOIINA).
2.4.6. OcHOBHBIC OMIMOKH, TOMyCKaeMbIe BO BpeMsl (ha3bl pean3aliuy MpoeKTa
2.5. IIpoueccwt 3a6epuenusn. (YK-3, OIIK-1.2)
2.5.1. OnpeneneHue MOHITH «3aBepIIeHUE MpoekTay. CiocoObl OKOHYAHHS TIPOEKTA.
2.5.2. JlelicTBUs ITPU 3aBEPLLIEHUH POEKTA.
2.5.3. 3agauun pyKOBOAMUTENS MPOEKTA MPH 3aBepIlIeHUH TpoekTa. [[oroToBka 10KymMeHTa 0 3a-
BepLICHUH NpoekTa. OCHOBHBIE OUIMOKHU (ha3bl 3aBEPILECHHS IPOEKTA.
2.5.4. Ayaut nipoekra.
3. OCHOBHBIE IIO/ICHCTEMbI YIIPABJIEHHA IIPOEKTOM B PAMKAX CUCTEM-
HOIOo 11o4x0/14
3.1. Ynpaenenue cooepycanuem u opzanuzayueii npoekma (YK-1.1, YK-2 OIIK-1.2).
3.1.1. Onpenenenre NOHIATUS «yTPABICHUE COJICPKAHUEM ITPOCKTAY.
3.1.2. JlepeBo neneit npoekra. [IpuHIMIbI yIipaBieHus: opraHu3anuen npoekra. OnpeaeneHue mno-
HATHUS «OpPraHU3alMOHHAS CTPYKTYpPa MPOEKTay.
3.1.3. loxymenTtanus npoekra. OnpeeseHue u corilacoBaHue MPOeKTa.
3.1.4. [lonsaTre o KHUTE KOHTPOJIS TpoekTa (projectcontrolbook — PCB), ee conepxumom (OCcTOsH -
HOM U M3MEHSEMOM), €€ HEOOXOTUMOCTb.
3.1.5. Merogosiorusi onpeaeyaeHus NpoeKTa, MOAroTOBKAa U MPOBEJACHUE COBEIIAHUS MO OINpeese-
HUIO IIPOEKTA.
3.1.6. JoxymenT onpenenenus npoekrta (projectdefinitionreport -PDR), ero cocrapnsromniue.

17



3.2. ¥Ynpaenenue npooonsxcumenvuocmoio npoexkma (YK-1.1, YK-2 OIIK-1.2).

3.2.1. Onpenenenrie NOHATHS «yIPABICHUE MPOAOJKUTEIBHOCTBIO IPOEKTA.

3.2.2. Kanennapusiii rpaduk. Inarpamma 'anra. Onpenenenue nonstus «CereBas MOJCIbY.

3.2.3. Meton CPM. OcHOBHBIE HJieH, IPEUMYIIIECTBA U HEIOCTATKH, CIIOCOOBI IIOCTPOCHHUS, JTOTIOJI-
HUTEJIbHBIC BOBMOXKHOCTH, «y3KHE MECTa».

3.3. YVYnpaenenue npuexooawumu momenmamu (USMEHEHUAMU; HENPEOGUOCHHLIMU NPO-
onemamu, puckamu; ucnpagnenue ouiuooxk)(YK-1.1, YK-2 OIIK-1.2).

3.3.1. OcHOBHBIE BU/IbI MPUBXOASAIINX MOMEHTOB: U3MEHEHUS, TPOOIEMBI, PUCKHU, OTITHOKH.

3.3.2. O6mas cxema ynpapyieHUs IPUBXOAAIIMMHA MOMEHTAMHU.

3.3.3. ®opma 3ampoca Ha u3MeHeHue. @opmMa KOHCTATAIIMK U PabOTHI ¢ MPOOIEMOTA.

3.3.4. MeTtoabl OLIEHKH PUCKOB NpoeKTa. [lepeBo pemeHuil.

3.3.5. MeToapl CHUKEHUS PUCKOB.

3.4. ¥Ynpaenenue pecypcamu npoexma(YK-2, YK-3).

3.4.1. Onpenenennie NOHATHA «pecypey». Buasl pecypcoB IpoeKTa.

3.4.2. YnpaBieHue MaTepruanbHO-TEXHUYECKUM 00eCIIeYeHUEM TPOEKTa.

3.4.3. YpaBneHue KOMMYHUKAMSIMU IPOEKTA.

3.4.4. YupasieHue NepcoHAIOM IPOEKTA.

3.4.5. MeHekep 1 KOMaHa MPOEKTA.

3.5. Ynpasnenue cmoumocmuio npoekma(YK-2, YK-3).

3.5.1. OnpeneneHne MOHATHS «yNPaBICHHE CTOMMOCTBIO TMPOEKTa». BHIBI OLIEHOK CTOMMOCTH
IIPOEKTA.

3.5.2. Onpenenenne MOHATUS «OI0IKETUPOBAaHKE». BHUIbI OFOHKETOB.

3.5.3. OueHka BBIIOJIHEHUS OI0JKETA.

3.6. Ynpaenenue kauecmeom npoexkma(OIIK-1.2)

3.6.1. Onpenenenue NOHATUSA «YIIPABIECHUE KAYECTBOM IIPOEKTA.

3.6.2. YeTbIpe KIIFOYEBBIX aCIEKTa KaueCTBa.

3.7. Komnvromepuwvie mexnonocuu ynpagaenusn npoexkmamu(OIIK-1.2).

MeToan4yeckue peKOMeHAAIMHU K MOATOTOBKE K YCTHOMY OIIPOCYy

YCTHBIN ONPOC SBJISIETCS] OJJHUM M3 OCHOBHBIX CTIIOCOOOB KOHTPOJISI 3HAHUH O0yJarOIIeTrocs
0 TUCIUIUIMHE «YTIpaBlieHHe IpoeKTaMu B podeccuoHanbHoi chepey. Pa3BEpHYTHIN OTBET 00Y-
YaIOMIUXCS JIOJDKEH MPEICTaBIsATh COOOM CBSI3HOE, JIOTUYECKHU IOCJIE0BATEIbHOE COOOIEHUE T10
TeMe, MOKa3bIBaTh €r0 YMEHUE MPUMEHSIThH ONPECICHHUS.

Kpurtepuu oneHnBaHusi Ipu yCTHOM OIpoce

MakcuManabHOe KOJHYECTBO OaIOB B paMKax OJHOTO PYOEKHOrO Tephoja 3a YCTHBIN
orpoc — 5. B pe3ynbraTe YCTHOTO OIpoca 3HaHMs, 00ydaroIerocs OICHUBAIOTCS MO CIETYIOLIeH
IIKase:

[Ixamna Ilokaszarenu
OLICHUBaHUS

5 6ayoB OOyyarommiics:

1) moiHO M3NIaraeT U3y4eHHbI MaTepual, 1aéT MPaBUILHOE ONPEICICHHOE
SKOHOMUYECKUX MOHITHIM;

2) oOHapy»XKMBaeT MOHUMAaHHUE MaTepuaia, MOXKET 000CHOBATh CBOH CY KJICHUS,
MPUMEHUTH 3HAHUS HA TPAKTHUKE, PUBECTH HEOOXOIUMBIC IPUMEPHI HE
TOJIBKO TI0 YY€OHHKY, HO ¥ CAMOCTOSATEIILHO COCTABIICHHBIC;

3) uznaraeT MaTepHall Mocjiae10BaTeIbHO U MPABWIBHO C TOUKHU 3PEHUS HOPM JIU-
TEPATYPHOTO SA3bIKA.

3-4 bamna OOyuaromuiics 1a€T OTBET, yAOBIETBOPSIOLINI TEM ke TPEOOBaHUAM, UTO U JUIS
Oamna «1», HO gormyckaet 1-2 ommoOKu, KOTOPBIE caM K€ UCTIpaBiseT, u 1-2
HelouéTa B MMOCIIEIOBATEILHOCTH U SI3BIKOBOM 0(OPMIICHHH HU3JIaraeMoro.

1-2 6anna OO6yyarommiics 00HapY>KMBAET 3HAHUE M MOHUMAHHE OCHOBHBIX MOJIOKEHUN
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JTAHHOM TEMBI, HO:

1) uznaraet mMaTepuai HEMOJHO U IOMYCKaeT HETOYHOCTHU B ONpeAeTICHUH MOHS -
THH;

2) HEe yMeeT JOCTaTOYHO ITyOOKO M JI0Ka3aTeIbHO 0OOCHOBATH CBOM CYXIACHUS U
MIPUBECTH CBOU TPUMEPHL;

3) uznaraet MaTepual HeMoCIeA0BaTEIbHO U AOMYCKAeT OMIMUOKU B A36IKOBOM
0(OpMJICHUH U3JIaracMoro.

0 6amioB OO0yuarommiicsi oOHapY>KUBAET HE3HAHWE OOJIbIIIEH YaCTH COOTBETCTBY -

IOIIETO pa3jiea u3y4yaeMoro MaTepuana, TOMyCcKaeT OMUOKH B (hOPMYJIUPOBKE.

Bbamnsr MOT'YT CTaBUTBCA HC TOJIBKO 3a CHHHOBpeMeHHBIfI OTBCT, HO 1 3a paCCpCAOTOUCH-

HBII BO BPEMEHH, T.€. 33 CYMMY OTBETOB, JAaHHBIX 00YUYaOIKUMCS Ha MPOTSHKCHUH OJTHOTO WITH
HECKOJIBbKUX 3aHITHU.

NN R LD =
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5.1.2. Ouenounvie mamepuansvt 0151 6bINOJIHEHUA pedepamos (KOHmMPoOIUpyemvle Komne-

menyuuYK-1.1, YK-2, YK-3, OIIK-1.2)

CpaBHI/ITeJH)HaSI XAapPaKTCPUCTHUKA TPAAUIUOHHOI'O U IIPOCKTHOI'O MCHECI’KMCHTA.

HcTopuueckas mocienoBaTeIbHOCTh CTAHOBIICHHUS TPOEKTHOTO YIIPABIICHUS

Oco0eHHOCTH IPOEKTHOTO MEHE)KMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.

CpaBHuTeNnbHas XapaKTepUCTHUKA MMPOEKTHOTO MeHe)KMeHTa B Poccun u 3a pyOexom.

QYHKIUU yIPABICHUS IPOCKTAMH.

MeTop1 yrpaBiaeHUs IPOSKTaMH.

@da3bl )KU3HEHHOTO LMKJIA MPOEKTA U UX KPATKOE COJICPKAHUE.

OpraHu3aiuoHHbIE CTPYKTYPHI YIPABICHUS MPOCKTAMH.

HepCHeKTI/IBLI HCIIOJIB30BaHUA METOJAa IMPOCKTHOI'O (bI/IHaHCI/IpOBaHI/ISI B Poccumn.

. Opranmzanus oguca MpoeKTa.

. CoBpeMeHHas KOHLENIMS MapKETUHIa B YIIPABJICHUU IPOEKTaMHU.

. MapkeTHHT npoeKTa.

. DKcIepTH3a NpoeKTa.

. Topru 1 KOHTPAKTHI B YIIPABICHUH MPOCKTAMH.

. YpaBneHue paboTtaMu 1O IPOEKTY.

. MeHeKMEHT KauecTBa MPOEKTa.

. YIIpaBJIeHUE pecypcaMu MIPOEKTa: YIIPABICHUE 3aKyIKAMU IIPOEKTA.

. YIIpaBJIeHUE pecypcaMu MPOEKTa: yIPaBICHUE MTOCTABKAMHU.

. YIIpaBJI€HUE pecypcaMu MPOEKTA: YIIPABICHUE 3aMlacaMH.

. HoBble MeTO/IBI ypaBieHNsT MaTepUATbHO-TEXHUYECKIM 00eCTIeYeHHEM — JIOTHCTHKA.
. DopMHpOBaHKE U Pa3BUTHE KOMaHBI IPOCKTA.

. Opranmzanus 3¢ HeKTHBHON AEATETHPHOCTH KOMaH/IbI IIPOEKTA.

. YIIpaBJIeHUE NIEPCOHATIOM KOMaH bl IIPOEKTA.

. Ilcuxomormyeckre acleKThl yIpaBlIeHUsT KOMaHIOH TPOEKTa.

. praBJICHI/Ie KOMMYHHKAIIUAMU IMPOCKTA.

. CoBpeMeHHBIE METO/IBI YIIPABJICHUS PHCKaMH ITPOCKTA.

. CoBpeMeHHbIE TPOrpaMMHbIE IPOAYKTHI B 00JIACTH yIIPABICHUSI IPOCKTAMHU

Memoouueckue pekomenoauyuu no noozomoeske pegpepamos
B cootBetrctBuu ¢ [lonoxenuem o paboueit nporpaMme AUCHUIUIMHBI (MOAYIISI) O 00pa3o-

BaTeIbHBIM MporpamMmam Beiciiero oopasoBanus B KbI'Y (polozhenie-o-rpd.pdf (kbsu.ru) pedepar
— JIOKJIAJl Ha OMpPEICICHHYI0 TEMY, BKJIIOYAIONIMN 0030p COOTBETCTBYIOIIMX JIMTEPATYPHBIX U
APYTUX MCTOYHHKOB; KPAaTKOE M3JI0KEHUE COJIEP)KAHWUS HAy4YHOW pabOThI, KHUTH (WM €€ 4acTu),
CTaThH C OCHOBHBIMU (haKTUICCKUMH CBEICHUSIMH M BBIBOJIAMH.

Pedepar siBasieTcss TBOPUECKOM HMCCIIEIOBATENBCKON pabOTON, OCHOBAHHOM, MPEX/IE BCETO,

Ha N3YUYCHHU 3HAYUTCIBHOI'0 KOJUYCCTBA HaquOﬁ 1 MHOHU JIUTCPATYPBI 110 TEMEC HUCCICOAOBAHUA.
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Pedepar mnoaroraBnmBaercs u odopmisiercs ¢ yderom TpeboBanuii ['OCT 7.32-2017
«MexrocynapcTBeHHbI crangapt. Cucrema CTaHIapTOB MO0 MH(OpMAaIUK, OMOITUOTEYHOMY U HU3-
narenbckomy fieny. OT4eT 0 HaydHO-HCClIeoBaTeNbCKoi padoTe. CTpyKTypa U npaBuia opopmiie-
Hus» (BBeneH B aelictBue [Ipukazom Poccranaapra ot 24.10.2017 Ne 1494-cT).

Pecdepar, kak mpaBuIo JOIDKEH COAEPIKAThH CIEAYIOIINE CTPYKTYPHBIE DJIEMEHTHI:

— TUTYJIbHBIN JIUCT;

— COJIep)KaHuUE;

— BBEJICHUE;

— TeKcT pedepara (OCHOBHAS YaCTh);

— 3aKJIIOUEHHUE;

— CIIMCOK HCTIOJIb30BaHHBIX HCTOYHUKOB (CIHCOK JIUTEPATYPHI);

— MpUJIOKEHUs (IIPU HEOOXOIUMOCTH ).

TuryneHbIN TUCT pedepaTa oPopMIIIETCS MO TPEOOBAHUSIM:

1. TutynpHBINA TUCT OPopMIIsieTCS HA CTpaHMITY B popmarte A4.

2. BBepxy cTpaHHULBl pa3MeliaeTcs MOJIHOE HAaUMEHOBAaHNE MMHUCTEPCTBA: MUHUCTEPCTBO
HayKHM U BbIcuiero oopasoBanus Poccuiickoit denepanmu. HanmeHnoBaHue pa3Meniaercs o LEHTPY
CTpaHUIIbl, HAUUHAETCS C MPONHUCHOMN OYKBBHI.

3. Ctpoxoii HMKe IPUBOIUTCS MTOJIHOE HAMMEHOBAaHNE 00Pa30BaTEIbHOIO YUpeXAeHUs: (e-
JepaibHOE OIO/DKETHOE TOCYAapCTBEHHOE 00pa30BaTENbHOE YUPEkKACHUE BBICIIETO 00pa30BaHUS
«Kabapauno-bankapckuii rocytapcTBeHHbIH yHUBepcuTeT uM. X.M. bepOexoBay.

4. B ueHTpe CTpaHUIIBI pa3MelaeTcss ykasaHue Ha Buj aokymeHta: PEDOEPAT. Bun
JOKyMEHTa MUIIETCS MPONMCHBIMU OYKBaMM MO LEHTPY CTPAHHIBI: HA MEPBOH CTPOKE MO LEHTPY
Yyepe3 OJIMH MEXCTPOUHBINH HHTepBai, rapuuTypa TimesNewRoman, kerns — 16, noxyxupHsiii. Ha
CIIeAyIOLIEeH CTpPOKE, MOl BUJIOM, HEOOXOAMMO HamMcaTh TeMY Balleil paboThl, Ha3BaHUe pedepara
HAYMHAETCS C TPONMCHON OYKBBI, OCTaJIbHBIE CBOWCTBA TEKCTA aHAJTOTMYHBI 0(POPMIICHHIO BUA pa-
OOTHI.

5. B cnemyromeM TEKCTOBOM OJIOKE pa3MeNatoTcs JaHHbIe HCTIOTHUTENS pedepaTuBHOM pa-
00Tb1, HartpuMmep: Beimoaaun cryaeHt 1 kypca Hampasienus 38.03.01 Dxonomuka MBanoB U.D.
3neck u nanee, rapautypa TimesNewRoman, kerib — 14, MeXCTpOUHBIN HHTEpBAT — 1, B OT/IEIH-
HBIX CIIy4dasiX JOMyCKAeTCsl BbIpaBHUBaHME OJIOKA IO MPaBOMY Kparo CTPaHUIIbI, MOKHO HCIIOJIb30-
BaTh OTCTYMHI (knaBuma Tab).

6. Hwxe yka3blBaeTCs 1OJKHOCTb, yU€Hasl CTEIIEHb, YUIEHOE 3BaHHE, MTOIMUCh, MHUIHAIIBI U
dbamumus npenogasarens, npuHsasmiero pedepart. [locne 3Toro HeOOXOAMMO OCTaBUTH CBOOOIHOE
noJie Jyuis aprorpadga npenojaBaresl.

7. BHM3Y CTpaHMIIBI MUIIETCSI MECTO U TOJ COCTaBIEHMs pabOThl. JTa HH(OPMALKS BbIPaB-
HUBAETCs MO LEHTPY CTPAHUIBI B HWXKHEH YacTW TUTYJIBHOTO JIMCTA M OTHENSETCS ApPYr OT JIpyra
npobenom, Haripumep: Hanpunk 2023.

ConepxaHue — mepeueHb OCHOBHBIX YacTel paldoThl ¢ yKa3zaHMEM JIMCTOB (CTpaHMIL), HA
KOTOpBIX uX nomemaroT. CoaepxaHue JT0JDKHO OTpaXkaThb BCE MaTE€pHUallbl, MPEACTaBIsSEMbIE K 3a-
mute paboTsl. CiioBo «CojiepkaHue» 3aluChIBAIOT B BUJIE 3ar0JIOBKA, CHMMETPHUYHO TEKCTY, C MPO-
nucHoi OykBbI, 0€3 HOMepa pasfena. B cogepxaHuy NpruBOASATCS HAMMEHOBAHUS CTPYKTYPHBIX Ya-
crell pedepara, riaB U naparpadoB ero OCHOBHOM 4acTH C yKa3aHMEM HOMepa CTpPaHHUIIbl, C KOTO-
pOi HAYMHAETCS] COOTBETCTBYIOIIAs YacTh, I71aBa, maparpad.

Bo BBeneHun HeoOX0qMMO O0O3HAYMTH OOOCHOBAaHHE BBIOOpA TEMbI, €€ AKTyaJbHOCTb,
O0OBEKT U TPEAMET, IIeJIh U 33]]a49i UCCIICIOBAHMS, OTIMCHIBAIOTCS OOBEKT U MPEAMET UCCIIeTIOBaHMS,
nHpopMalMoHHas 0a3a MCCIEeI0BAHUS U CTPYKTypa paboThl. 3aroyioBok «BBeneHue» 3anuchiBaioT
CUMMETPUYHO TEKCTY C MPOMHUCHON OYKBBHI.

B Tekcte pedepaTa (0OCHOBHOH UacTH) U3/araeTcsi CyIHOCTb POOJIeMbl U OObEKTUBHBIC Ha-
YUYHBIC CBEICHUS TI0 TeMe pedepara, JaeTcsi KPUTHIECKUH 0030p MCTOYHHUKOB, COOCTBEHHBIE BEp-
cuM, cBeneHus, oueHku. Conep’kaHHMEe OCHOBHOM 4YacTH JOJDKHO TOYHO COOTBETCTBOBATH TEME
pedepaTa U MONHOCTBIO €€ pacKpwiBaTh. [NaBel W maparpadsl pedepara JTODKHBI PacKPHIBATH
OIMCaHME PELICHUs MOCTaBJIECHHBIX BO BBEJCHUU 3aaay. [loaToMy 3arosnoBku riaB M naparpagos,
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KaK TpaBWIIO, JOJDKHBI COOTBETCTBOBATH 1O CBOEH CyTH (OpMyIHMpoOBKaM 3aaad pedepara. 3aro-
noBka «OCHOBHAS YACTb» B conepxkannn pedepara ObITh HE TODKHO. TeKCT pedepara mo-
KEH CoJiepXkKaTh aJIpeCHbIe CCHUIKM Ha HAay4HbIe paboThl, 0hOpMIICHHBIE B COOTBETCTBHU TpeOOBa-
HusMm ['OCT. Takxe 00s13aTeNbHBIM SBISIETCS HATUYME B OCHOBHOM YacTh pedepara cChUIOK Ha UC-
MOJIb30BAaHHBIE HCTOYHUKHU. M3/I0’)keHHEe HEoO0XO0AMMO BECTH OT TpeThero mumna («ABTOp
MoJIaraer...») JuO0 MCMOIb30BaTh O€3JIMYHbIE KOHCTPYKLUHU M HEONpeesIeHHO-TUYHbIe 17 mpen-
noxenus («Ha BropoM 3Tame uccleayroTcs ciaeayonue moaxoasl...», «lIpoBenenHoe uccnenosa-
HUE TI03BOJIMIIO J1I0Ka3aTh...» U T.IL.).

3aKII0YeHne TOJDKHO COJepKaTh KPAaTKUE BBIBOJBI 110 Pe3yJIbTaTaM BBIMOJIHEHHON padoThI,
OLIEHKY MOJIHOTHI pEelIeHMs NMOCTABJICHHBIX 3aJ]1a4, pa3paboTKy peKOMEHJalUi MO HUCIOJIb30BAHUIO
pE3yJIbTaTOB MCCIIEA0BAHUS.

Crnucok nutepatrypbl JODKEH O(OpPMIIATHCS B COOTBETCTBHM C OOUICTPUHSATBIMU OHO-
rorpapuuecKuM TpeOOBAHUSAMH U BKJIIOYATh TOJIBKO MCIOJIb30BAHHBIE CTYAEHTOM ITyOJIUKAIUH.
KonnuecTBO UCTOUHUKOB B CIHMCKE ONpENENsIeTcs 00yJaroluMes caMOCTOSITENbHO, 7S pedepaTa
UX peKkoMeHayemoe koinruectBo oT 10 1o 20.

Cnucok MCHoJb30BaHHBIX MCTOYHUKOB JOJDKEH BKIIIOUaTh OMOIHorpaduyeckue 3arucu Ha
JOKYMEHTBI, CCBUIKH Ha KOTOpbIe 0hOpMIISIOT apabCKuMK M paMu B KBaJPAaTHBIX CKOOKaX.

TpeboBanus mo odopmieHuto pedepara:

1. IleyatHass ¢opma — AOKYMEHT JOJDKEH OBITh CO3/laH Ha KOMIIBIOTEpE, B IpOrpamme
MicrosoftWord.

2. O6beMm pedepara — He menee 10 crpanuil U He 6osee 20 cTpaHHIl MAITMHOITUCHOTO TEK-
cTa (0e3 yuyera TUTYJIBHOTO JINCTA, CIIMCKA KIIFOYEBBIX CJIOB, COAEPKAHUS, CIIMCKA MCIIOJIb30BAHHbIX
HUCTOYHUKOB M MpWIOKEHUi). Pacreyarka npous3BOAWUTCA Ha OAHOM CTOpoHE jucTta. Popmar
CTaHAAPTHBIN — A4.

3. Ilons crpanuusl: geBoe — 30 MM, IpaBoe, BEpXHEE, HUKHEE 1o — 1o 20 MM.

4. BeipaBHUBaHME TeKCTa — Mo mupuHe. KpacHas ctpoka odopmiisieTcs Ha OTHOM YPOBHE
Ha Bcex cTpaHunax pedepara. OTCTyn KpacHOU CTpokH paBeH 1,25 cwm.

5. pudt ocHoBHoro tekcta — TimesNewRoman. Pazmep — 14 n. LlBet — uepnsbiil. UH-
TepBaJI MEX/1y CTPOKaMH — IOy TOPHBIH.

6. Ha3Banus riiaB nmpomnuchIBalOTCS MOIYKUPHBIM (pa3mep — 16 1.), MOA3aroJIoBKU TaKxke
BBIJICJIAIOT KUPHBIM (pa3Mep — 14 m.). Eciu 3aronoBok pacnosioXkeH Mo IeHTPY CTPaHMIIbI, TOUKa B
KOHIIE HE CTaBUTCS. 3arojoBOK He mojuepkuBaercs. Ha3Banus pas3zienoB M Moapas3ienoB IPOMUCHI-
BAIOT 3arJIaBHBIMU OykBaMu. Kax/iplil CTpyKTypHBIN 371eMeHT pedepara HaunHAeTCs ¢ HOBOU CTpa-
HUIIBL.

7. Mexay Ha3BaHHEM IJIaBbl U OCHOBHBIM TEKCTOM HEOOXOJMM MHTEepBail B 2,5 myHkTa. UH-
TEepBaJI MEX]y IMOJ3aroJIOBKOM M TEKCTOM — 2 1. Mexay Ha3BaHHSIMH pa3fesioB U MOJpa3fesioB
OCTaBJIAIOT JBOMHOW MHTEPBAJI.

8. Hymepartiusi cTpaHUI] HAYMHAETCSI C TUTYJBHOTO JINCTA, HO CaM TUTYJIbHBIH JIUCT HE HyMe-
pyercs. Ucnonb3yrotes apadckue 1udpsl. CTpaHUIBI HYyMEPYIOTCS B HIDKHEM IPaBOM YTy 6e3 To-
YeK.

9. Ilpumedanns pacnojiaratloT Ha TOM € CTpaHMIlE, TJAE CAejaHa CHOCKa. LluraTel 3akito-
YaroTcsl B CKOOKHU. ABTOpCKasl MMyHKTYyallus U rpaMMaTHKa COXPAaHSETCS.

10. I'maBbl HyMepytoTcst puMckumu udpamu (I'nasa I, ['masa 1), maparpadsr — apabckumu
(1.1, 1.2).

11. TuTynpHBIM JUCT — B BEPXHEW 4YaCTH YKa3blBalOT IIOJIHOE HA3BAaHUE YHUBEPCHUTETA.
Huxe ykaspiBatoT Tun u teMy pabotsl. Mcnons3ytor Oonbiioi kernb. [log TeMoil, cipasa, pa3me-
1at0T nHpopMalrio 00 aBTOpe U HAYyYHOM PyKOBOJHTENE. B HUKHEH 4acTH 1Mo LIEHTPY — Ha3BaHUe
ropojia ¥ roJl HalMCcaHusl.

12. Ciucok MCIob30BaHHBIX UCTOUHUKOB JI0JIKEH (POPMHUPOBATHCS B aJI()aBUTHOM MOPSIJIKE
o (amunuu aBTOpOB. Bece MCTOYHMKN HyMEpYIOTCS M pacIojiaratoTcsl B ONPEEICHHOM MOpPSIKE:
3aKOHBI; nocTtaHoBiIeHUs [IpaBuTenbeTBa; Ipyras HOpMaTHBHas AOKYMEHTAlMs; CTaTHUCTUYECKHE
JaHHbIE; HAYYHbIE MAaTepUAJIbl; Ta3eThl U )KypHaJIbl; Y4€OHUKHU; JIEKTPOHHbIE pecypchl. BritoueH-
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Has B CIIMCOK JIMTEpaTypa HyMEpYEeTCs CIUIOIIHBIM MOPSIAKOM OT IEPBOTO JI0 MOCIEIHETO Ha3BaHUS.
[To xaxxaoMy IUTEpPaTypHOMY MCTOYHUKY YKa3blBaeTcs: aBTOp (WM TpyIa aBTOPOB), MOJHOE Ha-
3BaHWE KHUTU WIM CTaTbU, MECTO U HAMMEHOBAHUE U3ATENbCTBA (111 KHUT U OpOILIIOp), TOA U3/a-
HUS; JUISL )KyPHAJIBbHBIX CTaTel yKa3blBaeTCs HaMMEHOBaHHE >KypHaja, roj Bblllycka u Homep. Ilo
cOOpHUKaM TpYJOB (cTaTeil) yka3blBaeTCsl aBTOp CTAaThH, €€ Ha3BaHME W Jlajee Ha3BaHHE KHUTH
(cOopHHKa) M ee BBIXOJHBIE AaHHble. CCBUIKM Ha HMHTEpPHET-pecypchl B pedepaTe MpaBHIBLHO
opopmisaTe B cootBercTBUM ¢ ykazaHusMu ['OCT 7.82. PexomeHmyeTcs HCIIONB30BaTh IPH
HOJTrOTOBKE pedpepara HE MEHEe 5 HCTOUHHKOB.

13. B npunoxeHHs PpEKOMEHAYETCS BKJIIOYAaTh MaTepHuaiabl WUIFOCTPATUBHOIO U
BCIIOMOTaTeNbHOTO Xapakrepa. B mpuioxeHuss MOryT ObITh MOMEIIEHBI: TaOIUIBI U WILTIOCTPALMH
6onbioro opmata; JONOIHUTENbHBIE pacueThl. Ha Bce mpuiioxkeHus B TEKCTe pabOThl JOJKHBI
OBbITh 1aHbl CChUIKU. [IpuioxeHus pacnoaraioT B pabote u 0003HAYAIOT B OPSAKE CCHUIOK Ha HUX
B TekcTe. [Ipunoxenus 0003HaualOT 3arjJaBHBIME OyKBaMH pycCKOro andaBuTa, HauMHas c A, 3a
uckmouenneM 6yks E, 3, M, O, U, b, bl, b. Hanpumep: «IIpunoxenue by. Kaxaoe npunoxenne B
paboTe ciexyeT HaUMHATh C HOBOT'O JIMCTa (CTPaHMIIBI) C YKa3aHUEM HaBepXy MOCepeIuHe CTPaHU-
bl cioBa «lIpunoxenue» u ero o6o3HaueHus. [lpunoxenne 10MKHO UMETh 3arojIOBOK, KOTOPBI
3alUCBIBAIOT CHMMETPUYHO TEKCTY C IMPOMUCHON OYKBBI OT/ICIBHOM CTPOKOM.

Kpumepuu ouenusanus npu 3awume peghepama

Banne! (onenka) Kpurepuu oneHuBaHus

3 banna («OTINYHOY) — COOTBETCTBHE CO/ICPKAaHUS 3asBICHHON TeMe, OTCYTCTBHE B TEKCTE OTCTYILIC-
HUIA OT TeMbI paboThl;

— JIOTHYHOCTH M TIOCJIEIOBATEIbHOCTh B N3JI0KEHUU MaTepraa B paboTe;

— Ka4ecTBO paboTHI ¢ 3apyOEKHBIMU B OT€YECTBEHHBIMHI HCTOYHUKAMHU HHPOpMa-
MM M JaHHBIX, VHTepHeT-pecypcamMu (aKTyaJlbHOCTh HCTOYHHKOB, NOCTaTOY-
HOCTb HCIIOJIb30BAHHBIX HCTOYHHKOB JJIsl PACKPBITUS TEMBI pabOThI);

— NMPaBUILHOCTH 0hOpMIIEHHST PAaOOTHI (COOTBETCTBHE CTAHAAPTy B MpEICTaBiic-
HHUH TEKCTa, CChIJIOK, LINTAT, TaOIuUIbl, rpadguyeckoro Matepraia u T.n1.);

— CIIOCOOHOCTh K aHanu3y W 0000mIeHHI0 WH(POPMALMOHHOTO MaTepHana,
CTEIeHb MOJHOTHI 0030pa COCTOSIHUS BONPOCa, 00OCHOBAHHOCTH BBIBOJIOB B pa-
0oTe;

— paboTa IpeACTaBlIeHa B CPOK;

— CIIOCOOHOCTH K ITyOJIIMYHOM KOMMYHHKAIIMH, ITOTy4EeHBl 0OOCHOBAaHHBIE OTBETHI
Ha JOMOJHUTEIBHBIC BOIPOCHI Ay TUTOPHH U MPEIOIaBaTeNs IPH 3auuTe paboThl

2 bamna («X0poIo») — COOTBETCTBHUE COJEPKAHUSI 3asIBICHHON TeMe, He3HAUUTEIbHbIC OTCTYILICHHUS B
TEKCTE OT TeMbI PabOTHI;

— HE3HAUYHUTENbHBIC HAPYIICHHUS B JIOTHYHOCTH M IMOCIESIOBATEIBHOCTH H3JIOKE-
HUS MaTepuaiia B paboTe;

— B IIEJIOM JIOCTATOYHOCTh U aKTYaJIbHOCTh HCIOJIb30BAHHBIX 3apyOCIKHBIX U OTE-
YECTBEHHBIX MCTOYHUKOB MH(DOpPMAIIUK U JAaHHBIX, HTEpHET-peCypcoB [UIs pac-
KPBITHS TeMBI pedepara;

— BBITIOJTHEHBI OCHOBHBIE TpeOOBaHMs K 0(QOPMIICHHIO paboThl (He3HAYHUTEIbHBIC
HETOYHOCTH U OTCTYIUICHHsI OT CTAHapTa B MPECTaBICHUU TEKCTA, CCHUIOK, [H-
TaT, TAOJIHIBL, TpaUueCcKOro MaTepraa u T.1.);

— JIOCTAaTOYHBIA YPOBEHb MPOSBICHHON CIIOCOOHOCTH K aHAIHM3Yy W OOOOIICHHUIO
MH(OPMALIMOHHOTO MaTepHaia, AOCTaTOYHAsl CTENeHb ITOJHOTHI 0030pa COCTOs-
HUS BOIIPOCa U 000CHOBAaHHOCTH BBIBOJIOB B PaboOTe;

— pabora mpejicTaBlieHa B CPOK, HO C HEKOTOPBIMU HEJ0pabOoTKaMHu;

— HETOJIHbIE OTBEThl (HE3HAYMTEJbHbIC OLMIMOKH) Ha JOMOIHHUTEIBHBIC BOIPOCHI
ayJIMTOPHH M TIPETOIABATEIS TIPH 3aIIUTE PAOOTHI

1 6amt («yIOBICTBOPHTEIEHO) — AMEIOTCS CYIIECTBCHHBIC OTCTYIUICHHS CONCPKAHUS OT 3asBJICHHOW TEMBI, 3Ha-
YUTCJIbHBIC OTCTYIJICHUSA B TEKCTE OT TEMbI pa6OTLI;

— 3HAYUTENBHBIC HAPYIICHUS B JIOTHYHOCTH W MOCIICAOBATCIBHOCTH H3IIOKCHHUS
MaTtepuana B pabore;

— B IEJIOM HEAOCTaTOYHOCTh, HEMOJHAS aKTyaJlbHOCTh HCIOJIB30BAHHBIX 3a-
PYOEXKHBIX U OTEYECTBEHHBIX MCTOYHHKOB MH(OpPMALMK M AaHHBIX, VIHTEpHET-
PECYpCOB IUIsl pACKPBITHS TEMBI pedepara;

— HE BHINOJIHCHB OCHOBHBIE TPEOOBaHUS K 0QOPMIICHHIO pabOTHI (3HAYUTEIIHHEIC
HETOYHOCTHU W OTCTYIUICHHUS OT CTaHAapPTa B MPEACTABICHUH TEKCTA, CCHUIOK, ITH-
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Tat, Ta0IMIBl, rpadUIecKoro MaTepuana u T.1.);

— HEIOCTaTOYHBIN YPOBEHB HPOSIBICHHOI CIIOCOOHOCTH K aHANN3Y U 0000IIEHHIO
MH(OPMALIMOHHOTO MaTepuaia, TeMa OCBelIeHa YaCTUYHO, OTCYTCTBYIOT BBIBOIBI
B pabore;

— paboTa npecTaBieHa co 3HaUNTEIbHBIM orno3anueM (bonee 1 Henmenu), OTCyT-
CTBYIOT OTJEJbHBIC ()parMeHTs! paboThI;

— HEIOJIHBIE OTBETHI CO 3HAYUTEILHBIMH OIIMOKAMH Ha JAOTIOJITHUTCIIbHBIC BOITPO-
CBI ay/IMTOPUH U NPEnoJiaBaTeslsl Py 3anure paboTsl

0 6amioB («HEYOOBIETBOPUTENb- | — TeMa PaOOTHI HE PAaCKpPhITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEITOHWMaHHE €€
HOY) COZIep KaHMs; — MTOCTABJICHHBIC 3a/laddl HE BBIIOJIHEHBI WM BBINOJIHEHBI HX OT-
JeTIbHBIC HECYIECTBEHHbIC YaCTH;

— paboTa He MpeCTaBlIcHa

5.1.3. 3apanus 1Jis1 NPaAKTUHYECKUX (CEMUHAPCKUX) 3aHATHI
Ilpumepvr munoswvix 3a0au (konmpoaupyemwie komnemenyuuYK-1.1, YK-2, YK-3, OIlK-1.2).

Tunossie 3ananust 7151 GOPMUPOBAHUS NMPAKTUYECKMX HABBIKOB O0YYAIOIIUXCSl COCTABJICHbI B
COOTBETCTBUM C TEMATUKON MPAKTUYECKUX 3AHITUM MO JUCLUHUILIMHE «Y IPABJICHUE MPOEKTAMH B TIPO-
(beccuonanbHOU cdepey. PeleHne npakTHUECKUX 3a7au OCYIIECTBISETCS Ha KaXKIOM CEMHUHAPCKOM
3aHATHH. Bce 3amaHusi BBIIONMHSIOTCS B paboueil Terpamu. Uepes pelieHHe MPaKTHYECKUX 3a/1ad
(bopMUpYIOTCS MPAKTUYECKUE HABBIKH, IOJIyY€HHE KOTOPBIX MPEAYCMOTPEHO B paMKaX OCBaWBaEMBIX
KOMIIETECHIIUH.

Ilpumepvr munoswix 3a0au

2. OCHOBHBIE I'PYIIIIBI MPOLUECCOB YIIPABJIEHUSA ITPOEKTOM
Tema 2.1. Ilpouneccsl nnnunanun(YK-2.1, YK-2.2).

3aganue 1. [l1aHupoBaHue U HCTIOJTHEHNE HHIANBUAYAJILHOTO MPOEKTA

Oman 1. Bvlosunymu snemenmapHyto no ciodcHOCMU RPOEeKMHYI0 UHUYUATMUBY, GbINOHUMYHIO
8 meueHue Heoeau 0OHUM YeNI08EKOM, HaNpumep:

- B3SITh HHTEPBBIO Y MEHEDKEpa OJHOTO U3 MPEINPHUSTHIA TOPOAA U 33I0KyMEHTHPOBATh €TI0
(MOXHO B35ITh MHTEPBBIO y MPENOIABATEINS UIH Y CTYJCHTA);

- pa3paboTaTh COOCTBEHHBIN BeOCAUT U pPa3MeCTUTh Ha HEM CBOM 00T, poTorpaduu wim
BUJcOpoNuKU (Hampumep, hoTtorpoekt «IIpobieMbl ropoia: JOPOTH U MAPKOBKW» WK «7 THEH U3
KU3HH CTYICHTA»);

- CO371aTh BUICOPOJIHK, O0YJarOIIN CBOEMY X000H;

- OpraHN30BaTh U3JIAaHHUE CTYICHYECKON Ta3eThl;

- co3ath ayano podcast «CTy1eHUeCKOro pasnoy;

- OpraHU30BaTh CTYJICHUECKYIO KOH(EPEHITHIO;

- pa3paboTaTh U0 U KOHIICTIIIUIO HHHOBAITMOHHOTO MPOAYKTa U 33JJ0KYMEHTHPOBAThH UX B
BUJIC CTAaThH;

- OpPraHu30BaTh AKIUIO TOMOIIH O€3/JOMHBIM KUBOTHBIM, AETCKOMY JIOMY WJIH HEUMYIIIUM
TICHCHOHEPaM;

- IPOBECTU CyOOOTHUK MPHUIOMOBON TEPPUTOPHH;

- OpraHU30BaTh CTYJICHUECKUI KOHKYPC JI€CEPTOB COOCTBEHHOTO MPUTOTOBJICHUS;

- OpraHu30BaTh TIOMOIIb IEHCHOHEPaM WU JeTAM-UHBaIuIaM B ocBoeHuu [1K.

- IPEIIPUHSATH MMOE3/IKY B YIAIEHHBIN cyniepMapKeT s 3aKYIKHA MPOJAYKTOB, KOTOPBII BBI
paHee He MOoCeIIay;

- OpraHM30BaTh BEYCPUHKY IO CITYYal0 JHS POXKICHHUS,

- IPEATNPUHUMATEILCKUN TPOSKT: MpoJaka xyieda s IUKUX NTHI] OTABIXAI0IIUM Ha Habe-
PEKHOM, JKETAIOIIIM UX TOKOPMHTH

- POBECTU aHAIU3 CTPYKTYPHI MOTPEOICHUS IPOAYKTOB TUTAHUS IEHCUOHEPOB HIIU CTY/ICH-
TOB Topo/ia (COCTaBUTh OTYET IO pe3yJibTaTaM HaOJIOICHUH B CyTIEpMapKeTe)
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- POBECTHU IKCIIEPTHBII OMPOC CTYJECHTOB O Ka4eCTBE MUTaHUsI B YHUBEPCUTETCKON CTOJIOBOM
WM B Kae ropoja u T.10.
JlesiTenbHOCTD HE JOMHKHA OBITH PYTUHHOM, T.€. PETYIISPHO MOBTOPSIONICHCS, Kak yOopka
KBapTHPHI (3TO HE TIPOEKT).
Oman 2. Hnuyuayus u nianuposanue npoexma
[To BEIOpaHHOMY MPOEKTY PENOCTaBUTH (B mpe3eHTanuu PowerPoint) cienyromryto
MHPOPMALIUIO:

Obwas unghopmayus o

npoexkme (aHHOMAayus):

- HaumeHnoBanue npoekra

- Menemxkep nmpoekra

- Z[aTLI Haydalla U OKOHYaHUs, JJIUTCIIbHOCTD ITPOCKTA

- [IprunHbl THUITHAITIN TTPOEKTa (0OOCHOBAHME)

- Hemn

- [IpoayxThl/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM
- Onenka OroJpKeTa MpoeKTa
- CIIMCOK 3aMHTEPECOBAHHBIX CTOPOH

3ananmue 2. CoctaB padoT npoexra
[IpencraBuTh Uepapxudeckoe pazoueHue Bceil paboThl, KOTOPYIO HEOOXOIUMO BBITTOIHUTH
JUTSL IOCTYDKEHHS [IeJIel TIPOeKTa, KaK NOKa3aHo Ha pucyHke 1. B ympomiéHHOM BapraHTe MakeToB
paboT MOXeT He OBITh, €clii BbI HCIONIb3yeTe TOTBKO TPU YPOBHS HEPAPXUH.

MNpoekT B
Lenom

1

o3IaHuE
pesynbpTaral

1

| 3
Pabora Pabora
3:3.1 1.1.2

Pucynok 1 — Ynpoménnas uepapxuueckasi CTpyKTypa padoT 10 IPOEKTy

h
O3OdaHHE
i L] L
pabor 1.1 pabor 1.2 pabor 2.1 P
£
2.2.1

Tema 2.2. Ilpoyeccot nnanuposanusn. (YK-2.1, YK-2.2).
Oman 2. Pacnucanue npoexma
Hcnonb3ys cOCTaBIEHHYIO HEPAPXUUECKYIO CTPYKTYPY paboT Mo MPOEKTY, COCTABUTH YIIPO-
mEHHOE pacnucanue npoekta B Tabnuie MS Excel, kak mokazano B Tabnuie 1.

Tabauna 1. OCHOBHBIE 37I€MEHTHI pacnucanus npoekra ID

HELG
abor 2.2

i

Pabora
2.2.2

HammenoBanue [IpeqmectBennuk | Hauano | Konen JmuTenpHOCTh
(mara) | (mata) (nHen)

IIpoexkr ....

1 Coznanue pesyibTaTa
I....

1.1 | Ilaker pab6or 1.1.- ...

1.1.

1

1.1.

2

1.2
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2. Co3znanue pesynbraTa 2.

2.1

2.2

2.2.

2.2.

Tema 2.3. Ilpoyeccot ucnonnenua(YK-2, YK-3).

Oman 3. Ucnoanenue u KOHMpob UCNOIHEHUS NPOEKmAa

BrIOTHUTH 3amIlaHupOBaHHbBIE PAOOTHI U OCYIIECTBUTH KOHTPOJb HCIIOHEHUS MPOEKTa, OT-
BETUB Ha BOIPOCHI:

- Bce mu paboThI BBITIOTHEHBI?

- [omy4ens! Jin 3arIaHUPOBAHHBIC TIPOAYKTHI/PE3yIbTaThl IPOEKTa?

- COOTBETCTBYIOT JIM MPOIYKTHI/PE3yNbTATHI MPOECKTa TPEOOBAHUSAM K HUM?

- Cobro/1eHo i pacnicanue U OI0KET MpoeKTa?

[ToaAroToBUTH BUACO U POTO-OTUETHI, TOKYMEHTHUPYIOIIUE UCTIOTHEHHUE MTPOSKTA.

3. OCHOBHBIE IIO/ICHCTEMbI YIIPABJIEHHUA IIPOEKTOM B PAMKAX CHCTEM-
HOI'0 110/1X0/1A4
Tema 3.1. Ynpaenenue codeprcanuem u opeanuzayueit npoekma(YK-1.1, YK-2 OIIK-1.2).
3ananmue 1. I'pynmam u3 2-3 cTyeHTOB HEOOXOIMMO BBITIOJIHUTH MPOEKT
«®DoTtoceccus BHITYCKHUKA (WM CTYACHTA)», COAepKaHHEe KOTOPOTO OIMpeNessieT uepapxude-
CKasl CTpYKTypa padoT, MoKa3aHHasi Ha PUCYHKE 1.

I

Pucynok 1. Mepapxudeckas cTpykTypa pabor mo npoekty "doroceccust BBITYCKHUKA/CTY-
neura"

Kaxnas koMmanzia 1omkHa OyeT co3/1aTh U MPEICTaBUTh KOHKYPCHOMY JKIOPH 3JIEKTPOHHYIO
W OyMa)kKHYIO BEPCHUIO BBIITYCKHOTO ()O0TOATHO00MAa U BUICOPOJIMK KaK Pe3yJIbTaThl 3TOTO MPOEKTa.
[Tpu peanu3anuu NpoekTa Kbl YYACTHUK KOMAaHbI 1OJIKEH BBINOJIHATH ONPEACIEHHYIO POJIb,
HaIpUMep, MEHeDKepa poekTa, pororpada, Tu3aiHepa U T.1.



Komanp! Takke CMOTYT MPpUOETHYTh K MOMOIIM BHEHIHUX (oTorpada ¢ npodeccnoHanbHOM
KaMepoil u ausaiiHepa A opopmiieHus u rpapudeckoit 00padboTku doTorpaduil.

3aganue 2. Onpenenute OCHOBHbIE OJIOKM pabOT WM 3Tallbl MPOEKTa U COOTBETCTBYIOIINE
UM pe3yibTaThl (MPOAYKTHI MPOEKTa), a TakkKe IOCTPOMTEe HepapXUUYEecKyl0 CTPYKTypy paboT
(WBS) no mpoexty «CtynTB Ha neHby.

[Tpennonoxum, yto Bam paspemmian co3naTh cTyleHuUeckoe TeneBuaeHue. Kakum Oyxer
3¢up oHOTO JIHS, OyJeT JU OH BKJIIOYATh TOK IIOY, JOKyMEHTaJIbHbIe (MiIbMbI O . Hambuuk, uH-
TEPBBIO C U3BECTHBIMU B FOPOJIE JIFOABMU?

3apanme 3. ['pymnme cTyIeHTOB M3 2-3 4ellOBeK HEOOXOIAMMO MpPEeJUIOKHUTh COOCTBEHHBIN
MPOEKT U pa3paboTaTh TUIAH YIPABICHUS €T0 COICPKaHNEeM, BKITFOUast CIICAYIOIIHE Pa3/IeIbl:

1. Llenu npoekra (Ha uro HanpaieHsl paboThl mpoekTa?)

2. Kpatkoe onucanne npoekra u ero ooocHoBanue (Uto BKIIOYaeT U 3aueM?)

3. TpeGoBaHUs K IPOEKTY CO CTOPOHBI 3aKa3YMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHOBHBIE 0JIOKH pabOT WM ATAIbI IPOEKTa U COOTBETCTBYIOLIUE UM PE3yIbTaThl/IPOAYK-
TBI IIPOCKTA.

5. Kpurepuu npuéMku pe3yibTaToOB/MIPOJYKTOB MPOEKTA: Pe3ysbTaT KaKAoro Ojoka padot/
JTamna v rnepeyeHb KPUTEPHEB €ro MPUEMKHI

6. JlomymieHus ¥ UCKITFOUEHHSI, Kacaroluecs: 0JJOKOB padOT M MPOAYKTOB MPOEKTA

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. OmucaHue mporecca, Kak OyJeT MPOXOTUTh NMpUEMKa Pe3yJIbTaTOB MPOCKTa 3aKa3uUKOM
WJIN CIIOHCOPOM

9. OmmcaHue TPOIECCOB KOHTPOJS coaepaHus (BCsS JH paboTa BBIOJIHEHA, BCE JIH
pe3yabTaThl JOCTUTHYTBI M COOTBETCTBYIOT KPHUTEPUSM NPUEMKH) U HM3MEHEHHUS COAEp KaHUsS
MIPOCKTA.

Tema 3.5. Ynpaenenue cmoumocmoto npoexma(YK-2,YK-3).

3apanme 1. CoctaBuTh OFO/DKET ITPOEKTA TI0 OpraHu3anuu Beepoccuiickoit 61aroTBopu-
TEIbHOMU CTyJeHUYECKON KoHpepeHnn «CoBpeMeHHbIE TPOOIEMbl MEHEKMEHTA», IPOBEACHNE
KOTOpPOH IJIaHUPYETCs B aKTOBOM 3aie yHuBepcurera ¢ 18 mo 19 anpens 2023 r.

st aTOr0 HEOOXOAUMO:

- cocTaBUTh Mepapxudeckyro cTpykTypy padot (WBS), koTopas nomkHa BKIIOYATh
MOJITOTOBKY M PACCHUIKY HH(POPMAIIMOHHOTO MACHhMAa C TIPUTIIANIICHHEM K Y9acTHIO B KOH(epeHIHH;
MpUEM TE3UCOB JOKIAJ0B U U3JaHKe MPOrpaMMbI U cOOpHUKa KOH(pepeHIIny; pa3paboTKy BeOcaiiTa
KOH()EPEHIIUU; TPOBEICHUE PEKIIAMHONM KaMITAHUW; PETUCTPALINIO0 YIaCTHUKOB KOH(EPCHIINN;
CIIyIIaHKe AOKIIAJ0B YUaCTHUKOB U MpoBeAeHNE Kode-OpeikoB U T.1.

- pa3paboTaTh pacIMCaHKe MPOCKTA, 3aIIOJTHUB TA0JIHITy 2:

Tabmuma 2. - Pacnicanue npoekra

ID HaunmenoBanue [IpenmecrBennuk | Hawan | Konen | JnurensHocTh | Pecypcel
0 (mara) | (mHei)
(nmara)

IIpoexr

1 Oran 1. [loaroros-

Ka KOH(epeHINH

1.1 [Taket pabor 1.1.-

1.1.1

1.1.2

1.2
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Oran 2. [Iposene-
HUEe KOH(pepeHn

2.1

2.2

2.2.1

222

- COCTaBUTh CMETY H OIOJKET MPOEKTa, 3aroIHUB Ta0bnuIel 4 u 5. [Ipu 3TOM ydecTb, 4To
HaKJIaJIHbIE U 001EeX035IiICTBEHHbIE PACXObl B CyMME COCTaBIIAIOT MUHUMYM 10% OT psIMbIX

3arpatr. Hauncienue Ha BoIIiaThl o oruiare Tpyaa — 30,2%.
[TpuOAM3UTENBHBIN CIUCOK 3aTpaT Ha MpOBeeHNEe KOH(PEepeHIUH MpeCTaBlieH B Tabaule 3.
(ero MOKHO KOPPEKTUPOBATD).

Tabanna 3. — Pacxoasl Ha npoBeaeHne KOH(pepeHnu

Ne Cratbu 3aTpar Cymma,

/11 pyo.

| Mynstumeanitasiid npoexkrop CTEX EXPO 2015 22 000,00

2 DKpaH Ui IpoeKTopa - nepeHocHoit Ha mratuse ClassicSolution (1:1) 11 000,00
213x213 (T 205x205/1 MW-LU/B)

3 Muxkpodoust AKG WMS40 Mini2 Vocal Set BD ISM2/3 16 000,00

4 [Tpuntep Epson L8800 17 000,00

5 Jukrodon [Narmmpyc Il TUTAH auist 3anucu MeponpusiTuii 45 000,00

6 Pa3paboTka u moaepxkka BeOcaiita KoHdepeHIHH 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama koH(pepeHIMU B nipecce u uepe3 MHTepHeT (pa3MelieHrne pekiam- 5 000,00
HBIX 00BSIBICHUI U pacChlUIKa IPUTTIACUTENbHbIX IIHCEM)

9 Pazpabotka qu3aiiHa U M3TOTOBJICHUE B IEYaTHOM BUJE TUILIOMOB y4yacTHH- | 3 200,00
Ka KOH(hEpEHITUN

10 [Tpwu3sl 3a TydIIme JOKIaIbl yYaCTHUKAM KOH(epeHInn 5 000,00

11 NsroroBnenue Goto u Buaeo 0TU€TOB (21500MOB) O MPOBEACHUN KOHbE- 10 000,00
pEeHIIUU

12 W3roroBneHue U TUpa)KUpoOBaHUE B OyMaKHOM BHJIE HAyYHON IPOTrPaMMBI 3500,00
KoH(pepeHIMH 1 HHHOPMALIMOHHOI'O TMChMa

13 PaznaTtounslif MaTepuan yyacTHUKaM KoH(pepeHIuH (manka, 0J10kHOT ¢ cuM- | 6 700,00
BOJIMKOW YHHBEpcUTeTa, pyuka, CD-auck co COOPHUKOM TE3HCOB)

14 N3rotoBneHne cOOpHUKA TE3UCOB KOHPEPEHIIUU 10 000,00

15 Opranmzanus koe-OpeiikoB 10 000,00

16 OmnuaTta TpyAa 1o opranu3anuy KOH(GEpEeHIUH 200

000,00

17 3arpathl Ha CpeICcTBA CBs3M (TeneOH, MHTEPHET) 1 000,00

18 Marepuainsl npu NOATOTOBKE KOH(epeHnu (KaHLTOBaphl, Oymara u Kap- 2 000,00
TPUJUKH JIJISl IPUHTEPA U T.J1.)

19 [Ipurnamenue yuyéHsix a5 IpOBEACHUS MacTEP KJIACCOB /ISl CTYACHTOB B 3 600,00
nepuoj KoHpepeHIuu

20 Mopckast 3KCKypeust A1l y4acTHUKOB KoH(epeHiu mo 6yxram CeBactomo- | 5 500,00
s

UTOI'O 482000,00
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[[TaG0HBI cMETHI B 010/ IKETA MTPOCKTA TIOKa3aHbl B Ta0OuIe 4 U 5 (MX MOXKHO U3MEHSITh):

Ta6aunua 4 — I11ab10H cMeThI pPoeKTa

Cratbu Cymma,
3arpar pyo.
1 Ormiara Tpyaa

2 Hauncnenus Ha BbimaThl no omiate Tpyaa (30,2%)

3 3aKynka pacXoIHbIX MaT€pPUAJIOB

4 3akymnka o0opy10BaHUS

5 Ycayru CTOpOHHUX OpraHu3anui

6 ApeHIHbIE BBIILIATHI

7 Pacxo/ibl Ha pekiiamy

8 Umoeo npsimvle pacxoowl (c n. 1 no n. 6)

9 Haxmanaeie u oOmiexo3siiictBeHHbIe pacxoas! (10%)

10 Umoeo pacxooos (n. 7 +n. 8)

Ta6auna 5 — I1lad/10H 610/12KeTa MPOEKTA

CraTtbu Cymma, pyo. ¢eB.16 | map.16 | anp.16
O1o/KeTa
CraTbu 10X010B
1 Opraau3aioHHbIe B3HOCH YYaCTHUKOB KOH(EPEHINH
2 DUHAHCUPOBAHKUE OPraHU3aTOPa
HTOI'o
00X0008

CraTbu 3aTpaT

1 OrmaTa Tpya

3arpatsl Tpyaa cekperapsi KoHhepeHIHn

3arpaThl Tpyaa OprKOMHUTETA

2 Hauncnenns Ha BoITuIaThl 110 omuiate Tpyaa (30,2%)

3 3akymka MaTepHalioB

bymara s npuHTtepa

4 3akymnka 00opymoBaHUs

5 Ycayru CTOpOHHUX OpraHu3alui

VYeayru noapsiianka no pa3paborke BedcaiTa

Ycayru noapsIduKa mo u3gaHuo COOpHUKA

6 ApeHHbIe BBITUIATH

ApeH/1a SKCKYPCHOHHOTO KaTepa

7 Ycayru cBa3u

8 Pacxojipl Ha peknamy

9 HUmoezo npsmvie pacxodwvl

10 Haxnaonvie u obwexossiicmgennvie pacxoowvt (10%)
11 UTOI'O pacxoodos

MeToanyeckue peKOMEHAAIMH 110 BbINOJHECHHI0 MPAKTHYECKUX 32/IaHUI.

JIyisi BBITIOJTHEHUS! TPAKTHUYECKHUX 3aJaHuil oOydaromemMycss HEOOXOAMMO HW3YYHTh Tpe-
JIO’)KEHHYIO TPEero/iaBaTesieM JIUTEepaTypy U XapaKTepUCTHKY YCJIOBHUU 3a/1ay, BIOpaTh ONTHUMAIIb-
HBI BapHaHT (1MOA00paTh U3BECTHBIC M CTAHIAPTHHIE aJTOPUTMBI JCHCTBHSI) WA BapUAHTHI PEIIe-
Hus 3aganuil. Kaxmoe mpakTtuueckoe 3ajaHue HEOOXOAMMO aKKypaTHO OGOpMUTH M CIaTh Ha
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KOHTPOJIb NPCIOAABATCIIIO IO UCTCYCHHUU BPEMCHH, OTBCACHHOT'O HAa €TI0 BBITIOJIHCHUC.

KpuTtepun oneHnBaHUs BHITIOJTHEHHSI MPAKTHYECKUX 3aaHMii

MakcuMaabHOE KOJMYECTBO OayuIoB 3a BBITIOJHEHHE MPAKTUYCCKUX 3aJaHui 3a OJIMH
pyOexkHBIN TIepuo — 5. Pe3ynbTaThl BHIOTHEHUS 33JaHUN 00YYarOIIUMUCS OICHUBAIOTCS CIICHY -
IOIIUM 00pa3oM:

[Ixamna Ilokaszarenu
OLIEHMBAHUA
5 6amIoB OOyyaromuiics moka3ai riyOOKHe 3HAaHUs MaTepralia 1o OCTaBICHHBIM

BOMpOCaM, FPaMOTHO, JIOTUYHO €r0 U3JIaraeT, CTPYKTYPUPOBAI U AETAIN3UPOBAI
nHbOpMAIIHIO, CBOOOTHO UCTIONB3YET HEOOXOAMMBIEC aJITOPUTMBI PEIICHHUS 3a/1a4.

3-4 6anna OOyuaromuiicst TBEpJI0 3HAET MaTepral, TPaMOTHO €0 UCTOJIb3YyeT, HE TOIMyCKaeT
CYHICCTBCHHBIX HETOYHOCTEH B MpoHecCcCC pCUICHUA 3a4a4.
1-3 6amna OOyyaromuiics UMeeT 3HaHUsI OCHOBHOTO MaTepuaia 1o MOCTaBIECHHBIM

BOIIpOCaM, HO HC YCBOMJI €ro ;[eTaneﬁ, AOITYCKAaCT OTACIIbHBIC HCTOUYHOCTH IIPpU
PEUICHUH 3aJ1a4

0 6ayoB OOyuaromuiicst JOMycKaeT rpyOble OMMOKN B OTBETE HA IMOCTABJICHHBIC BOMPOCHI
U [IPU pEIeHHH 3a/1a4.

bamner craBsTcs 3a COBOKYIMHOCTBH BBITTOJTHCHHBIX O6y‘IaIOIIII/IMC$[ MPAKTUYCCKUX 3aﬂaHHﬁ,
Ha NPOTAKCHHUU BCCX MPAKTUYCCKUX 3aH5ITHI>’I, BXOAAIIHUX B pY6C)I(HI>II>’I Nepruona.

5.2.3a0anua ona pydesncnozo Konmponsa

Pyb6eosicnulii konmpons OCyIIECTBISETCS 1O O0Jiee MM MEHEE CaMOCTOSITENIbHBIM pa3JieaM —
y4eOHBIM MOJYJISIM Kypca U MPOBOAUTCA MO OKOHYAHWM M3YUYEHHUS MaTepuana MOJIYJs B 3apaHee
YCTAHOBJIEHHOE BpeMs. PyOeKHBIN KOHTPOJIb POBOAMTCS C LIENBIO ONpEJIesIeHHs] KauecTBa yCBOE-
HUS MaTepHualiia yueOHOro MoyJs B esoM. I'paduk yueOHOrO mpoiiecca mpenoaraeT IpoBeieHue
TPEX KOHMPOIbHBIX MEPORPUAMUIL.

Py0OexHbIil KOHTPOJIb BKJIFOYAET B ceOs: TECTUpOBaHHE (MMCHhbMEHHOE MM KOMITBIOTEPHOE),
MPOBCACHUC YCTHOTO KOJIJIOKBHUYMA WM MNHCbMCHHBIX KOHTPOJIbBHBIX pa60T. Brimonasemrele B pam-
Kax pyOeKHOTO KOHTPOJISI MHUChbMEHHBIC pa0OThI XpaHATCA Ha Kadeape TedeHUH y4eOHOTo rojua 1
1o TpeOOBAHUIO TPEIOCTABISAIOTCS B YTIpaBJIeHUE KOHTPOJsS KadecTBa. Ha pyOekHbIe KOHTPOJIbHBIC
MEpPOIPUATHS BEIHOCUTCSI BECh MPOTPaMMHBIN MaTepuan (Bce paszenbl), MIPOWIeHHBIN 3a yCTaHOB-
JICHHBIN pyOeKHBINA IEPHO/.

5.2.1. Ko/u1okBHYM
Bonpocuwi, évtnocumsie na konnoxkeuym(konmponupyemoie komnemenyuu(YK-1.1, YK-2.1, YK-
2.2, YK-3.1, YK — 3.2, OIIK-1.2).

1. COBPEMEHHBIE KOHLEIIIIHU YIIPABJIEHHA IIPOEKTOM. BA30OBBIE
IIOHATHA U OIIPE/IEJIEHHA (YK-1.1)

I.1. [TpoekT Kak OOBEKT yIpaBICHHUS.

1.2. Mogenp KU3HEHHOTO LIUKJIA ITPOEKTA.

1.3. BHeminee v BHyTpeHHE OKpYKEHHUE MPOEKTA.

1.4. OcCHOBHBIE YUYaCTHUKH IPOEKTA U UX BIUSHUE HA pEaU3alUI0 IIPOEKTa.
1.5. OcHOBHBIE THIIBI PAOOTHI IO YIIPABJICHHUIO TTPOSKTOM.

1.6. TexHMKa ynpaBIIeHUs IPOEKTOM.

1.7. Ocob6ennoctr 3(h(PeKTUBHON peann3aIiuy MPoeKTa.

1.8. OTiinune NPOEKTHOTO YNPABIEHUS OT TPAAULIMOHHOTO YIIPABICHUS.

2. OCHOBHBIE I'PYIIIIBI ITPOIIECCOB YIIPAB/IEHHUA ITPOEKTOM
2.1 Ilpouyeccol unuyuayuu (YK-2.1, YK-2.2).

2.1.1. OmnpeneneHve MOHITUS «AHULIMALMS TPOEKTa.
2.1.2. OcHOBHBIE COCTABIISIOLINE TPYIIIBI IPOLIECCOB MHUIALINH.
2.1.3. Cnoco0Osl onucaHus MPOIyKTa MPOEKTA.
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2.1.4. CocraBneHue cTpaTerniecKoro IjiaHa MpoeKTa.

2.1.5. Pa3pabotka kputepueB BpIOOpa nmpoekTa. OCHOBHBIE METO/IbI BRIOOPA MPOEKTA.

2.1.6. Cnoco6bl cOopa nHMOpPMAIIUHU O TPOSKTE.

2.1.7. Bwuasl popManbHbIX pe3ybTaTOB Mpollecca MHUIMALMY MTPoeKTa. «/lomyienus» u «orpa-
HUYEHHUSA» B IPOEKTE.

2.2. Ilpoueccwot nnanuposanusa (YK-2.1, YK-2.2).

2.2.1. Onpenenenne NOHATAN «IUVIAHUPOBAHUEY U «IUIAH IPOEKTay.

2.2.2. OcHOBHBIE YPOBHH IUTaHNpOBaHus. [[1aHupoBanue nenen u copepxKaHus MPOeKTa.

2.2.3. Onpenenenue pabot npoekra. KanenmaapHoe rmiiaHUpOBaHHE.

2.2.4. IlnanupoBanue pecypcos. [InanupoBanue 3atpat u pruHaHCHPOBAHUS MTPOEKTA.

2.2.5. Coznanue uiaHa npoekra. Ouenka 3pQpeKTUBHOCTH MPOEKTA.

2.3. Ilpoueccot ucnonnenun (YK-2.1, YK-2.2, YK-3.1, YK — 3.2).

2.3.1. Onpenenenne NOHATHS «OPTaHM3ALNs UCIIOJIHEHUS NIpoekTay. [Ipouenypsl opranusanuu ue-

MOJIHEHUS TpoekTa. LIeHTp yrpaBieHus mpoeKToM.

2.3.2. Opranusanus paboTsl nepconana. Paznuuue GpopmanabHO# U paboTatomiel CTpYKTypbl yIpaB-

JeHue npoekToM. Turnosas Mosieb Opranu3anuu npoekra. [IlpumMepHslit Kpyr 00si3aHHOCTEN PYKO-

BOJIUTENS IPOEKTa, PUHAHCOBOI'O TON-MEHEIKePa, pyKOBOAUTEINEH MOANPOEKTOB, MPUBICUECHHBIX

CHELMATTUCTOB.

2.3.3. OTcnexuBaHue X0/1a BBITIOJTHEHMSI IPOEKTA.

2.3.4. CniocoObI OTCHASKUBAHUS U JOKyMEHTAIIMU. OTYETHI O BHIMOTHEHUH IPOEKTa (TEKyIUe U 3a-

BEPILAOIINI).

2.3.5. OcHoBHBIE OMIMOKH, TOMyCKaeMbIe BO BpeMsl (ha3bl peain3aliuy MpoeKTa.

2.4. Ipoueccvr monumopunza u KOHmMpona (OUEHKA COCMOAHUA U X00a GbINOJIHEHUA Padom).

(YK-2.1, YK-2.2, YK-3.1, YK - 3.2)

2.4.1. Onpenenenne NOHATUS «KOHTPOJIb UCTIOJTHEHMSI IPOEKTAY.

2.4.2. TpeboBanus k cucreme KOHTposs. [IpuHimne! noctpoenus 3¢pHEeKTUBHON CUCTEMbI KOHTPO-

1s. OnpeneneHne NOHATUS «MOHUTOPUHI». OnpeniesieHne NMOHATHH «KOPPEKTUPYIOIINE ACUCTBUS»

U «yIpaBJIEHUE U3MEHEHUSIMH MPOEKTay.

2.4.3. MeTo/1 0OCBOEHHOT'O 00BEMa.

2.4.4. CriocoObl OTCNEKUBAHUS U TOKYMEHTAIUH.

2.4.5. OT4eTsl 0 BHINOJIHEHUH MTPOEKTa (TEKYIUe U 3aBEPIIAIOIINA).

2.4.6. OcHOBHBIC OMIMOKH, TOMyCKaeMbIe BO BpeMsl (ha3bl pean3aliuy MpoeKTa

2.5. IIpoueccwt 3a6epuienusn. (YK-3.1, YK — 3.2, OIIK-1.2)

2.5.1. OnpeneneHue MOHITH «3aBepIIeHUE MpoekTay. CriocoObl OKOHYAHHS TIPOEKTA.

2.5.2. JlelicTBUs ITPU 3aBEPLIEHUH POEKTA.

2.5.3. 3agaun pyKOBOAMTEIS MPOEKTA TP 3aBepLIEHUH ITpoekTa. [loaroroBka 1okyMeHTa o 3a-

BepLIeHUH NpoekTa. OCHOBHBIE OUIMOKHU (ha3bl 3aBEPILECHUS IPOEKTA.

2.5.4. Aynut npoekra.

3. OCHOBHBIE IIO/ICHCTEMbI YIIPABJIEHHA IIPOEKTOM B PAMKAX CHCTEM-
HOIo I11ojaxo/j14

3.1. Ynpaenenue cooepiycanuem u opzanuszayueii npoekma (YK-1.1, YK-2.1, YK- - 2.2,0IIK-
1.2).
3.1.1. Onpenenenre NOHIATUS «yTPABICHUE COJICPKAHUEM ITPOCKTAY.
3.1.2. [lepeBo neneit npoekta. [IpuHIMIBI yIipaBlieHUs: opraHu3amnuei nmpoekra. OnpeaeneHue mno-
HATHUS «OPTaHU3AIMOHHAS CTPYKTYPa MPOCKTa».
3.1.3. loxymenTanus npoekra. OnpeesieHrne U CorliacoBaHue MPOeKTa.
3.1.4. [lonsaTre o KHUTE KOHTPOJIS TpoekTa (projectcontrolbook — PCB), ee conepxumom (OCcTOsH -
HOM U U3MEHSEMOM), €€ HEOOXOANUMOCTb.
3.1.5. Merogosiorusi onpeaeyaeHus NpoeKTa, MOAroTOBKAa U MPOBEJACHUE COBEIIAHUS MO OINpeese-
HUIO TIPOEKTA.
3.1.6. JoxymenT onpenenenus npoekrta (projectdefinitionreport -PDR), ero cocrapnsromniue.
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3.2. ¥Ynpaenenue npooonsxcumenvuocmoio npoekma (YK-1.1, YK-2.1, YK- - 2.2,01IK-1.2).

3.2.1. Onpenenenrie NOHATHS «yIPABICHUE MPOAOJKUTEIBHOCTBIO IPOEKTA.

3.2.2. Kanennapusiii rpaduk. Inarpamma 'anra. Onpenenenue nonstus «CereBas MOJCIbY.

3.2.3. Meton CPM. OcHOBHBIE HJieH, IPEUMYIIIECTBA U HEIOCTATKH, CIIOCOOBI IIOCTPOCHHUS, JTOTIOJI-
HUTENIbHBIE BO3MOXHOCTH, «y3KHE MECTay.

3.3. YVYnpaenenue npuexooawumu momenmamu (USMEHEHUAMU; HENPEOGUOCHHLIMU NPO-
onemamu, puckamu; ucnpagnenue ouuoox) (YK-1.1, YK-2.1, YK- - 2.2,011K-1.2).

3.3.1. OcHOBHBIE BU/IbI MPUBXOASAIINX MOMEHTOB: U3MEHEHUS, TPOOIEMBI, PUCKHU, OTITHOKH.

3.3.2. O6mas cxema ynpapyieHUs IPUBXOAAIIMMHA MOMEHTAMHU.

3.3.3. ®opma 3ampoca Ha u3MeHeHue. @opmMa KOHCTATAIIMK U PabOTHI ¢ MPOOIEMOTA.

3.3.4. MeTtoabl OLIEHKH PUCKOB NpoeKTa. [lepeBo pemeHuil.

3.3.5. MeToapl CHUKEHUS PUCKOB.

3.4. ¥Ynpaenenue pecypcamu npoexma(YK-2, YK-3).

3.4.1. Onpenenennie NOHATHA «pecypey». Buasl pecypcoB IpoeKTa.

3.4.2. YnpaBieHue MaTepruanbHO-TEXHUYECKUM 00eCIIeYeHUEM TPOEKTa.

3.4.3. YpaBneHue KOMMYHUKAMSIMU IPOEKTA.

3.4.4. YupasieHue NepcoHAIOM IPOEKTA.

3.4.5. MeHekep 1 KOMaHa MPOEKTA.

3.5. Ynpaenenue cmoumocmuio npoekma(YK-2.1, YK-2.2, YK-3.1, YK — 3.2).

3.5.1. OnpeneneHne MOHATHS «yNPaBICHHE CTOMMOCTBIO TMPOEKTa». BHIBI OLIEHOK CTOMMOCTH
IIPOEKTA.

3.5.2. Onpenenenne MOHATUS «OI0IKETUPOBAaHKE». BHUIbI OFOHKETOB.

3.5.3. OueHka BBIIOJIHEHUS OI0JKETA.

3.6. Ynpaenenue kauecmeom npoexkma(OIIK-1.2)

3.6.1. Onpenenenue NOHATUSA «YIIPABIECHUE KAYECTBOM IIPOEKTA.

3.6.2. YeTbIpe KIIFOYEBBIX aCIEKTa KaueCTBa.

3.7. Komnvromepuwvie mexnonocuu ynpagaenusn npoexkmamu(OIIK-1.2).

MeToanyecKue peKOMeHIalMM K MOAr0TOBKEe K KOJUIOKBUYMY

Llenpt0 KOJTOKBHYMa SIBIISIETCSl (POPMHUPOBAaHUE Y 00yUAIOMIMXCSI HABBIKOB aHAIM3a TEOpE-
TUYECKUX MPOOJIEM Ha OCHOBE CAMOCTOSTEIILHOTO N3YUYEHUs YUeOHOH 1 HayYHOH JINTepaTyphl.

KomokBuyMm - 3TO He TOJIBKO (popMa KOHTPOJIS,, HO M METOJT YIITyOJICHHUs, 3aKPETIICHHS 3HA -
HUM 00ydarommxcs, Tak Kak B X0je co0ece0BaHus MpenoaBaTeb pa3bsCHIET CI0KHBIE BOIPO-
CBl, BO3HHUKAIONIHE y OOyYaromUXcs B TPOIECCe M3YYCHHUS JNAaHHOTO HCTOYHHMKA. OIHAKO KOI-
JIOKBUYM HE KOHCYJIbTAIMsI M He 3k3aMeH. Ero 3aaua 1o0UThCS Ti1y00KOro U3y4eHHs OTOOPaHHOTO
MaTepuala, IpoOyanuTh y OOyUYaIONIMXCsl CTPEMIICHHE K YTEHHIO JOTOJHUTEIHHON COIMOJIOTHYE-
CKOM JIUTEPaTypBHI.

Tloocomoska K KOLIOKEUYMY.

[TonroroBka K KOJUIOKBUYMY HauMHAETCs C YCTAHOBOYHOM KOHCYJIBTALMU MpEnojaBaTers,
Ha KOTOPOH OH Pa3biCHSIET Pa3BEPHYTYIO TEMATHUKY MPOOJEMBI, PEKOMEHAYET JHUTEPATypy s
U3y4YeHHs 1 00BSCHAET NPOLEeaypY NpOBeIeHUs KOJUIoKBUyMa. Kak nmpaBuiio, Ha caMOCTOSITENTbHYIO
MOJIFOTOBKY K KOJUIOKBUYMY oOOywarouiemycsi oTBoguTcst 5-6 Henmenb. [Ipu moarotoBke k Koi-
JIOKBUYMY CJIEJy€eT, MPEXKJEe BCEro, MPOCMOTPETh KOHCHEKTHI JEKIUNA U MPAaKTUUYECKUX 3aHATUN U
OTMCTUTh B HHX HMCIOHIMECA BOIIPOCHI KOJIJIOKBUYMaA. Ecom kakme-Tto BOIIPOCBI BBIHCCCHBI
Iperno/iaBaTesieM Ha CaMOCTOSITeNIbHOE U3YUeHHUE, CleayeT oOpaTuThes K yueOHOM auTeparype, pe-
KOMeH,ZIOBaHHOI\/’I mpenoaaBaTCyicM B KAQ4Y€CTBEC HUCTOYHUKA CBeHeHHﬁ.

Konnoksuym mpoBoautcss B (opMe MHIUBUAyaTbHOW Oecelbl MpenojaBaTeis ¢ KaKIbIM
oOydJarorumcs Wiu 6ecenbl B HeOombIuX rpymmax (2-3 yemoBeka). OOBIYHO MPETIOIaBaTeb 3a/1aeT
HECKOJIbKO KPaTKUX KOHKPETHBIX BOIPOCOB, MO3BOJISIOMINX BBISICHUTH CTENEHb 100POCOBECTHOCTH
paboThl ¢ IHUTEpaTypoi, mpoBepseT KoHCIEKT. Jlanee 6oriee moapoOHO oOCykaaeTcs Kakas-Tudo
CTOpOHA MPOOIEMBI, YTO TO3BOJISIET OLIEHUTH YPOBEHb NOHUMAaHUS.
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Kpurepun oneHuBaHus KOJJIOKBHYMA
Pe3ynbTaTroM mHpoBEepKH KOMIIETEHIUH MpU MPOBEICHHHM KOJUIOKBHYMA, SIBIISIETCS OIICHKA,
BbICTaBJIsIEMasi IO 6-TH OaJUTHHOM 1IKaJle B COOTBETCTBHHU CO CIIEAYIOIMMH KPUTEPHIMHU:
1. ITonHOTa M IPAaBUIBHOCTH OTBETA
2. CreneHb OCO3HAaHHOCTH U TOHMMAHUS N3Y4YEHHOI'O MaTepuana
3. S3p1KOBOE OOopMIIEHHE OTBETA

Ixama one-
HHUBAHUA

Ilokazarenu

5 -6 GasuIoB

1. MaTepuan u3Ji0kKeH MOJIHO, 1aHbl MPABUJIBHBIE ONPEICIICHUSI OCHOBHBIX MOHS-
THH;

2.00Hapy>XeHO MOHUMaHHUE MaTepuana, 00yJaroIIHiicsi 000CHOBBIBACT CBOM CYXK-
JICHUs1, TPUMEHSET 3HaHUSI Ha MPAKTUKE, TPUBOJUT IIPUMEPHI HE TOJIBKO U3 yued-
HHKa, HO ¥ CAaMOCTOATEIILHO CHOPMYTUPOBAHHBIC;

3.Marepuan U3J10K€eH MOCJIEeI0BATEILHO U TPAMOTHO C TOUKH 3PEHUSI HOPM JIU-
TEPATYPHOTO SI3bIKA

3-4 oayuta

OOyuatomuiicst JomyckaeT 1-2 ommOKu, KOTOpBIE CIIOCOOCH UCTIPAaBUTh, U 1-2
HeJl04eTa B MOCIIEI0BATEIbHOCTH 1 S3bIKOBOM O(OPMIICHUH M3JIaraeMoro Mare-
puana

1-2 6asuta

OOyuaronuiicsi OOHapy>KUBAECT 3HAHNE U IOHUMAaHUE OCHOBHBIX TIOJIOKCHUH J1aH-
HOM TEMBI, HO:

1. MaTepuan M3JI05KEH HETOJTHO, IOMYIICHbI HETOYHOCTH B OIIPEICIICHUH TTOHS -
TUH WK B (POPMYJITHPOBKAX MPABWIT,

2. HE yMEeT JI0CTaTOYHO TITyOOKO M JT0Ka3aTeIbHO 00OCHOBATH CBOU CYXKIICHHS U
MIPUBOIUTH TIPUMEPHI;

3. u3yaraet Matepuai HermocjaeI0BaTeIbHO U JJOMYCKAeT OIHOKU B I3bIKOBOM
odopmiteHnN OTBETa

0 SauoB

OOyuaromuiicss oOOHapy>KUBaeT He3HaAHHE OOJIbIIEH YacTH OTBETa COOTBETCTBY-
IOLLET0 BOMpPOCa, AOMYCKAeT OUIMOKH B POPMYIIMPOBKE ONPEEIICHUI U MpaBu,
MCKQ)KAIOLIME UX CMBICH, HEMOC/IEA0BAaTeIbHO U HEYBEPEHHO M3JIaraeT MaTepuall.

5.2.2. Tectwi(konmponupyemoie komnemenuyuu(YK-1.1, YK-2.1, YK-2.2, YK-3.1, YK - 3.2, OIIK-

1.2).

[TonHpIii 6aHK TECTOBBIX 3aJaHUM MO TUCHHUILIHHE «YTpaBJIeHUE MPOCKTaMU B MPOQEcCro-
HaspHOU cepe» npexacrasieH B DMMOC ®I'BOY BO «KabapauHo-bankapckuil rocynapcTBeHHbBIH
yHuBepcureT uM. X.M. bepOGekoBay.

OOyuaromumiicsi, YT0ObI MPOMTH TECTHPOBAaHUE, BXOAUT B cucTeMy open.kbsu.ru mox cBoum
JIMYHBIM JIOTHHOM M MapoJjieM, BEIOMpPAET HYKHYIO TUCIUIUIMHY U IPOXOIUT TECTUPOBAHUE.

Tunoewvie mecmoeuwie 3a0anus

Paszoen 1. COBPEMEHHBIE KOHLEIIIIUH YIIPABJIEHUA ITPOEKTOM. BA30-
BBIE IIOHATHA U OIIPEJEJIEHUA (YK-1.1)

1. Yto Takoe «mpoeKT»?

a) 9TO BpeMEHHOE yCcHue (IeiicTBUE), NPEANPHUHATOE I CO3/IaHHsI YHUKAILHOTO MPOAYKTa;

0) 9TO KOMIUIEKC YepTexKei;

B) 3TO WJes U ACUCTBUS 110 €€ pean3ally ¢ IeJIbl0 CO3JaHMs MPOAYKTa, YCIYyTH WU APYTOro
MIOJIE3HOTO PE3yJIbTaTa.

2. Okpy>xaromas cpejia IpoeKTa — 3TO:

a) COBOKYIHOCTh (PAKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHMMAIOIIMX Y4YacTHs B
MPOEKTE, HO BIUAIOUIMX Ha MPOEKT U OCYIIECCTBIIAIONINX B3aMMOJCHCTBHE C MPOEKTOM U OTJIEINb-
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HBIMH €TI0 JIEMEHTaMU;

0) COBOKYMHOCTh BCEX YYACTHHUKOB MPOEKTOB U JIPYIHMX (PU3NUYECKUX U IOPUAUYECKUX JIMIL,
3aMHTEPECOBAHHBIX B €r0 PE3YJIbTATAX;

B) COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOJICHCTBYIOIINX C y4acT-
HUKaMH [TPOEKTa HAMPSIMYIO.

3. JlaiiTe onpeneneHne NOHATHIO «YTIPABICHUE TPOEKTOM:

a) 9TO yIpaBJeHHE KOMIUIEKCOM Mep, /e U JeHCTBHIA, HalpaBJICHHOE Ha JIOCTH)KEHUE IeNei
MIPOEKTA;

0) 3TO mpolecc MPUMEHEHHs 3HaHUM, HaBBIKOB, METO/IOB, CPEJICTB M TEXHOJOTHI K MPOEKT-
HOM JIESTEIbHOCTH C LENbI0 BOILJIOLIEHHS 3aMBICJIOB YYaCTHUKOB MTPOEKTA;

B) 3TO IJIAHUPOBAHHUE, KOOPJAUHALIMIO U KOHTPOJIb IIPOEKTA C MO3ULMUI €ro 3aBepuieHUs (U
BBOJIa B JICIICTBHE) OT JIMIIA 3aKa3UYMKa U C YYETOM €ro 1iejieil B eqUHUIIAX M0JIE3HOCTH, IpeIHa3Ha -
YEHMsI, KAUECTBA, CPOKOB pealn3alvy U 3aTpar.

') 3TO UCKYCCTBO M YMEHHE CKOOPJIMHUPOBATH JII0JIeil, 000pynoBaHue, MaTepuabl, JEHbIU U
M0CJIeI0BATEIBHOCTD PadoT MO peain3allii MPOEKTa BO BPEMEHH M B paMKaX yTBEpPKJIEHHON CTOM -
MOCTH;

) 9TO CUHTETHYECKas JUCLUUIUINHA, 0OBEANHSIONIAs CTIeNUalbHbIe U HaAIpO(pecCuOHaIbHbIE
3HaHUS.

4. Ob11as cTpyKTypa >KU3HEHHOTO LIMKJIa MPOEKTa BKIIOYAET B CEOs:

a) MPEeIMHBECTUIIUOHHYIO, THBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IUU;

0) peAnpoeKTHbIE UCCIeI0BaHNs, IPOCKTHBIN aHAIIN3, CTPOUTENILCTBO, IKCILTYaTalHIo;

B) HauaJbHYI0, OCHOBHYIO, 3aBepIlatollyto ¢a3bl 1 a3y rapaHTHIHBIX 0053aTENIbCTB;

r) a3y pa3paboTku, a3y pearusaluu.

10. [aiite onpeneneHrne NOHITHIO «IIPOrPaMMay.

a) Tpymma B3auMOCBSA3aHHBIX MIPOEKTOB, 0OBEANHEHHBIX OOIIEH LENbI0 U YCIOBUSIMH BBIIION -
HECHWS,

0) COBOKYNHOCTb 3(P(PEKTUBHBIX PELICHUH MO Pa3BUTHIO IIPOEKTA;

B) TPYIIa MPOEKTOB NPEANPUATHS U MEPOIIPUATHS MO UX BBIMOIHEHHUIO.

11. Kakne npoekTsl paccMaTpuBarOT B paMKax MporpamMm?

a) MOHOIIPOEKTHI;

0) MyJIbTUIIPOCKTHI;

B) T7100aMPOEKTHI;

I') METanpOoeKTHI;

1) MUHUTIPOEKTHI.

12. JlocTrkeHue 1enei IpoeKTa XapakTepU3yeTcsi OCHOBHBIMH ITOKA3aTEISIMU:

a) Ka4eCTBOM;

0) 010 KETOM;

B) BpEMEHEM;

T) pecypcamy;

1) U3JIePKKAMH.

13. bromxer npoekra — 3T0:

a) ce0eCTOMMOCTh TIPOYKITUU MTPOCKTA;

0) o0beM Bcex 3aTpaT, HEOOXOAUMBIX M JOCTATOUHBIX JJIsl YCIECIIHON pean3aliui MPoeKTa;

B) CTPYKTYpa, COCTaB U 3HAUYECHUE CTAaTell pacxo/0B, HEOOXOIMMBIX ISl peau3aluu MPOeKTa
U CTaTel JOXO0J0B, BOSHUKAIOIIMNX B PE3YJIbTaTe MIPOEKTA.

14. NTHAOIMAaTOPOM MPOEKTA SABIISETCS:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTM)KEHUU OCHOBHOM LIEJIU PE3yJIbTATOB
MIPOEKTA;

0) y4acTHUK, OCYIIECTBISIOMNN (PUHAHCUPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHXKE-
HUU (UHAHCOBBIX PE3YyJIbTATOB;

B) CyOBEKT, ABISIOMIMNACS HOCUTENIEM OCHOBHOM HJIeU MPOEKTa U MHULIMATHUBBI [0 €T0 peasu-
3alluu.
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15. Bynymue 3atparbl IpOEKTa AEIATCS Ha:

a) eTMHOBPEMEHHbIE (HeMepruoInYecKue) U ONepalliOHHbIE (IEPHOJUYECKHE);
0) MOBTOPSIOIINECS U ITOCTOSIHHBIC;

B) KaJIbKYJIALIMOHHbIE U KOCBEHHBIE.

Tema 2.3. Ilpoueccot ucnonnenun (YK-2.1, YK-2.2, YK-3.1, YK - 3.2).

1. Yto Takoe KomMaHJa MpoeKTa?

a) rpynna crelnyaiicToB, paboTaloluX HaJl peanu3alueil poeKTa;

0) rpymnma CrenuagucToB, paboTaIOMUX HaJ peadu3alueid MpOeKTa, MPEICTABIISIONIMX HH-
TEPECHl PA3JINYHBIX YYACTHUKOB MPOEKTA;

B) TpyIa CIEIHUATUCTOB, PabOTAIONUX HAJ peaau3alled MPOEKTa, MPEACTABISIONIUX HH-
TEPECHl PA3IMYHBIX YYACTHUKOB MIPOEKTA U MOTUUHSIONINXCS YIPABIISIONIEMY POEKTOM;

I) Tpynma CHEIHAINCTOB, PaOOTAIOIIMX HAJ pealn3aluedl MPOeKTa W TOMYHHSIOIIMXCS
YIPaBISAIONIEMY TPOEKTOM;

J) TPYIIa CIEIUATUCTOB, MPEACTABISIOMNUX MHTEPECHl PAa3IMYHbIX YYACTHHUKOB MPOCKTa H
MOAYUHSIONINXCS YIIPABIISIONIEMY TPOCKTOM;

€) TepcoHa MPOEKTa.

2. Ha xakoM »Tane pa3BUTHS KOMaH/Ibl MPOEKTa MPOUCXOIUT MPUTHPKA COTPYIHUKOB APYT K
JPYTY, K YIIPaBJISAIOMIEMY U KOMaH/IE B 11eJI0M?

a) JINKBUJAIHUS;

0) HOpMaJTH3aITus;

B) pabora;

r) popmMupoBaHue;

1) aganTaius.

3. Yro moapazymMeBaeT moj co00i 3Tan HOpMaau3aluu KOMaH bl TPoeKTa?

a) MepBOE 3HAKOMCTBO YYACTHUKOB KOMaH/bI PYT C IPYTOM U C IPOEKTOM.

HanaxxuBanue npogeCcCHOHABHBIX M MEKJIMYHOCTHBIX CBS3CH;

0) Ha ATOM 3Tare MPOUCXOIUT MPUTHPKA COTPYAHUKOB JIPYT K APYTY, K YIIPABISIFOIIEMY U KO-
MaHJIE B IIEJI0M;

B) Ha 3TOM JTarie BO3HUKAIOT TECHbIE MPO(PECCHOHANBHBIE U MEXIMYHOCTHBIE CBS3H MEXKIY
yYaCTHUKAaMH KOMaHbI, (hOpMHUpYyETCsl o0Ias cucTemMa IeHHOCTel. Bo3HuKaeT MpuBA3aHHOCTh K
KOMaH/Ie, ’KEJIaHUE OTCTOSITh €€ MHTEPECHI U JIOOUTHCS 1eIeH MPOeKTa;

') Ha 3TOM 3Tare uJeT MPOyKTUBHAS paboTa MO JOCTHKCHHIO TEJIeH MPOEKTa;

1) TIOCJIE 3aBEPIICHUS OCHOBHOM 4acTH pabOThl MPOEKT CBEPTHIBAIOT U MOABOIST UTOTH.

4. Kak Bbl IOHUMAETE MOHATUE «ITUJIECPCTBON»?

a) CIIOHTAHHO BO3HUKAIONIIMI MPOLIECC BIMUSHUS OJHOTO YjeHAa KOMaH[Ibl Ha JPYrUX 4YJICHOB
KOMAaHJI;

0) 3armIaHUpPOBAHHOE JEHCTBHE YIPABIISIONIETO MPOSKTOM 0 OOBEAMHEHUIO YJICHOB KOMaH-
TIbL;

B) PYKOBOJIUTEIISI IIPOCKTOM BEIOMPAIOT Ha OOIIEM TOJIOCOBAHHH YWICHOB KOMaH/IbI;

I') YIPaBJISIOMNUNA MPOSKTOM JOJKEH OBITh YECTEH W ATHYCH B OTHOIICHUAX C YYaCTHHKAMU
MIPOEKTA.

5. K xakoMy CTWIIO TTOBEIEHUS PYKOBOJMTENS OTHOCHTCS YOBJICTBOPEHHE MOTpPeOHOCTEH
KOMaH/Ibl B HANPABJICHUHU JIEITEIbHOCTH U OpraHU3aIuu paboThl, a TAKXKE BHICOKOM YPOBHE COIIMO-
SMOIMOHAJIBHOW MOJIEPKKHU?

a) MUHUMAJIbHOE BJIUSTHUE MEXIMYHOCTHBIX OTHOIICHUH M MUHUMAJIbHOE KOJIMYECTBO BhI/IA-
BaeMBbIX 3aJaHUI;

0) MaKCHMAaJIbHOC BIUSHHUC MEKINYHOCTHBIX OTHOIICHUH U MUHUMAaJIbHOE KOJUYCCTBO BhIIa-
BaeMbIX 3aJaHUI;

B) MaKCHMaJbHOE KOJMYECTBO BBIJABAEMbIX 3aJJaHUM M MAKCHUMAJIbHOE BIIMSIHUE MEXKIUY-
HOCTHBIX OTHOIIIEHMIA;

I') MAKCUMAaJIbHOE KOJMYECTBO BBIABACMbBIX 3aJaHU 1 MUHUMAJIBLHOE BIUSHUE MEKIUIHOCT-
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HBIX OTHOILIECHUI;

1) MAaKCUMaJIbHOE KOJMYECTBO BBIJABAEMbIX 3aJaHUM.

6. UTo sBNISETCS NMPEUMYIECTBOM (DYHKIIMOHATIBHON OpraHU3allMOHHON CTPYKTYphI?

a) MHTEpECHI MPOEKTa MOTYT BCTYINAaTh B IPOTUBOPEUHE C HHTEpecaMu (PYHKIIMOHAJIBHBIX PY-
KOBOJIUTCIICH;

0) pH peann3aly HOBBIX IPOEKTOB HE HAPYIIAIOTCS UePapXUUECKHUE CBSI3U U HE U3MEHSIOT-
sl 00S13aHHOCTH COTPY/AHUKOB;

B) IIpU peaju3allii HOBBIX MPOEKTOB U3MEHSIOTCS 00513aHHOCTH COTPYTHUKOB;

I) CYyIIECTBYET YE€TKas IEPCIEKTHBA KapbepHOIO pPOCTa COTPYAHHUKOB HE3aBUCHUMO OT
(GYHKIIMOHATIBHBIX MOpa3/IeIeHHI;

1) COTPYIHUKH IOJyYarOT PACTIOPSKEHUS TOJIBKO OT CBOEr0 HEMOCPEICTBEHHOIO PYKOBOIM-
Tesl.

7. Yto npeacraBiseT OO0 MPOEKTHO-OPUEHTUPOBAHHBIN MOAXO0?

a) (opmupoBaHHE KOMaHJ, OTHOCUTEIIbHO HE3aBHUCHUMBIX OT OCHOBHOW OpraHHU3allMOHHOM
CTPYKTYpPBI IPEATIPUATHS;

0) pu JAaHHOM ITOIX0/I€ HE U3MEHSIOTCSI 00sI3aHHOCTH COTPYTHHKOB;

B) npogeccruoHanbHbIe MoApa3eieHus Harbonee 3((HEeKTUBHO BBITOTHSIOT MMOTyYCHHbIE 3a-
JaHWs B paMKax CBOeH KOMIETEHIIUU, TaK KaK UMEIOT JJOCTaTOYHO Y3KYIO CIIEUAIN3alIHIO;

') CyIIECTBYET YETKasl MEPCIEKTHBA KAPbEPHOIO POCTa COTPYAHHUKOB B MpeAeax Moapasse-
JICHUI;

1) COTPYIHUKHU IOJy4arOT PACTIOPSKEHUS TOJIBKO OT CBOEr0 HEMOCPEICTBEHHOIO PYKOBOJM-
Tesl.

8. KTo HeceT MoIHy0 OTBETCTBEHHOCTb 32 JOCTH)KEHNE KOHEUHBIX LIeJIel TpoeKTa?

a) TOJIBKO UCIIOJIHUTEIIH;

0) uHBECTOP;

B) 3aKa3UUK;

I') YIPABISAIOUINI IPOEKTOM;

1) BCE YYaCTHUKHU IIPOEKTA.

9. K kakoi opraHu3allMOHHOIN CTPYKTYPE OTHOCHUTCS COKPAILLEHUE TEKYLIUX PacX010B?

a) pyHKIMOHANIbHASL OpTaHU3aI[OHHAs CTPYKTYpa;

0) MaTpuyHasi OpraHU3alMOHHAs CTPYKTYPA;

B) IPOEKTHO-OPUEHTUPOBAHHAS OpraHU3aIIOHHAs CTPYKTYpa;

I') CMEIIaHHasl OpraHU3alMOHHAs CTPYKTYpa;

1) 3¢ dexTuBHAs] OpraHu3alloOHHAas CTPYKTYpa.

10. YTto nomKeH yMeTh JOHECTHU A0 WIEHOB KOMAH/Ibl YIIPABIISIOIUN?

a) TeJd, 3aJ1a4i ¥ TUIAHUPYEMBIN pe3yabTaT mpoeKTa?

0) 3aTpaThl, BpeMs M XOJ peau3aliy MPOoeKTa;

B) MEPHI 10 COKPALICHHUIO TEKYIIIUX PACXO0/I0B MIPOEKTa;

I') IpaBWIbHOE paclpe/ieIeHUe MOJIHOMOYUN MEKIY (YHKIMOHATBHBIMU

MoJIpa3iesIeHUsIMU;

1) BO3MOXHOCTb MOBBIIICHUS KBATH()UKALUY YICHOB KOMAH/IbI.

11. IIpu pabote Hag npoekToM Barn KiIueHT MpocuT, YToObl Bl BHINOJHUIN HEKOTOPbIE J10-
MOJTHUTENbHBIC 33/1a4H, KOTOpbIe He ObLIM BKJIIOUEHBI B (hopMalibHBIA KOHTpakT. Kak Bam criemyet
Ha TO OTpearnpoBaTh?

a) yIOBJIETBOPUTh NPOCHOY KIMEHTa M, TEM CaMbIM, IPOJIEMOHCTPUPOBATH CTPEMIICHHE K
COTPYJIHHUYECTBY, UTOOBI FapaHTUPOBATH Oy ylIni OU3HEC;

0) oTKa3aTbCs OT BBINOJHEHHS MPOCHOBI U COOOIIUTH O CIYYUBIIEMCS BBIIIECTOSIIEMY PYKO-
BOJICTBY;

B) COTJIACUTHCS BBIIIOJIHHUTH NMPOCHOY KIMEHTA, HO MONPOCUTH €r0 BHECTH (hOpMalIbHOE U3Me-
HEHUE B KOHTPAKT;

I') CO3BaTh COBELIAHNE KOMAH/Ibl IPOEKTA C LEJIbI0 U3MEHEHUSI COACPAKAHMS IPOEKTA.

12. B kakux ciydasx BO3HHKaeT MOTPEOHOCTh B OpraHHU3aIMM MPOEKTHO-OPUEHTUPOBAHHOM
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CTPYKTYpHBI?

a) IpU HEOOXOAMMOCTH KOOPAMHAIIMN PabOTHI 00Jiee ueM JABYX MOApa3ACIICHUN;

0) mpu BBIJENECHUH 00OCOOJIEHHBIX CTPYKTYPHBIX OOpa30BaHUM C LIENbIO BBITOJHEHUS KOH-
KpPETHOM 11eJIEBOM pabOTHI;

B) IIPY OCYLIECTBIEHUN KOHKPETHOT'O MIPOEKTA;

T) IpHU CO3JaHNK He(POPMaJIbHBIX OPraHOB YIPaBJICHUs OpraHu3aluei.

13. B xakoro tumna OpraHM3allMOHHBIX CTPYKTypax IPOEKTaM YJIENSETCS MEHbBIIE BCEro
BHUMaHHs?

a) (hyHKIMOHAJIbHASI CTPYKTYPa;

0) MaTpuU4Has CTPYKTYpa;

B) IIPOEKTHO-OPUEHTUPOBAHHAS CTPYKTYpa.

14. Kakoro Tuma cBSI3U MEXIY TOJDKHOCTAMHU M CTPYKTYPHBIMHU MOAPA3JEICHUSIMH IMOJpa-
3yMEBAIOTCSA B CIOXHBIX MPOEKTax?

a) BEpTUKaJIbHbIE;

0) TOpU30OHTAJIbHEIE;

B) AMaroHajbHble (KOMOWHUPOBAHHBIE);

T') JIMHEWHBIE.

15. CyOKOHTPaKTOPOM SIBJISIETCSL:

a) YUYaCTHHUK IIpOeKTa, Oepyuil Ha ce0st 00s3aTeNbCTBA Mepe] KOHTPAKTOPOM 3a BBITIOJTHEHHUE
OTJENbHBIX PaboT, MPeI0CTaBICHNE TPOAYKIIMU UIH YCIIYT;

0) y4acTHHK NPOEKTa, KOTOPOMY JeJIErMpOBaHbl MOJHOMOYHS IO YIPABICHHUIO JESATEIBHO-
CTbIO, HAIIPaBJICHHOMN Ha IOCTHXKEHHE 1IeJiel MPOeKTa;

B) IOpUAMYECKOE WM (PU3NYECKOE JIMIO, SBJSIOIIEECS IMOKyIMaTeleM WIM IOJIb30BaTeIeM
pe3yJIbTaTOB MPOEKTA.

16. [letanpHbple pelIEHUs 10 OPraHU3ALMIOHHOM CTPYKType YIpPaBJIEHHUS IPOEKTOM
3aKpEIUISIOTCS:

a) B MOJIOKEHUSIX O CTPYKTYPHBIX IMOJIPA3JIENEeHUsX, B JODKHOCTHBIX MHCTPYKLHUAX, MaTpHU-
1ax paszesieHus: aAMUHUCTPATUBHBIX 3a/1a4 YIIPaBJICHUS, CETEBBIX MaTpHUIlaX, NpodeccuorpaMmMax;

0) B KaJIeHJIapHbIX TUIaHaX, CETEBBIX rpadukax;

B) B TEXHUYECKHUX CleNUPUKALNAX, TEXHUUECKHUX 3aJJaHUsIX U pabounx

IIPOEKTax.

17. IlpeumymiecTBaMu (HyHKIIMOHATIBHBIX OPTaHU3ALMOHHBIX CTPYKTYP SIBIISIFOTCSI:

a) CTUMYJIMPOBAHHE JIEIOBOM U MPO(GECCUOHATBLHOMN ClIeUaTn3aIiHg;

0) cozelicTBHE MOBBIILIEHUIO TEXHOJIOTMYHOCTH BBINIOJIHEHUS omepanuil B (pyHKIIMOHAIbHBIX
o0IacTsx;

B) KOHIIEHTpAI[Msl BHUMaHUsI Ha IPOEKTE, €To LEeJU U MOTPEOHOCTAX KIHEHTOB;

I) ONTMMM3alMs KOMMYHUKALIMOHHBIX CBSI3€H MEXAYy COTPYJHUKAMH U PYKOBOJUTEIEM
MIPOEKTa U MEX]y BHICIIMM PYKOBOJCTBOM MaTEPUHCKON OpraHU3allly;

1) BO3MOXHOCTb MOBBIIICHUS KBATH()UKALMU YICHOB KOMaH/IbI.

18. K mpeumy1iecTBaM NMpOEKTHO-OPUEHTHPOBAHHBIX OPraHU3ALMOHHBIX CTPYKTYpP OTHOCST-
csl:

a) peayinzanys NpsIMOro MOAYNHEHUS! COTPYIHUKOB PYKOBOJIUTEINIO MPOEKTA

U JIOCTHKEHHE TaKUM 00pa30M OJJHO3HAUHOCTH HANpaBIEHHOCTH YCHIUM 3THX

COTPYIHHUKOB;

0) cTUMYITUpPOBaHKE AETOBOI U MPOQPECCHOHATBHON CIeIaTH3aluHY;

B) COJEUCTBUE MOBBIIIEHUIO TEXHOJIOTMYHOCTH BBINOJHEHHUS ONepanuidl B (yHKIMOHAIbHBIX
obacTsx

19. HenocratkamMy MaTpU4HBIX OPraHU3aLHOHHBIX CTPYKTYP SBIISFOTCS:

a) HapylIeHHe MPUHIHUIA eAMHOHAYAUS, YTO JI€30pUEHTUPYET MEePCOHAN U

BBI3bIBACT MHOKECTBO KOH(IMKTOB;

0) ycraHoBieHHE (DYHKIIMOHAJIBHON TEXHOJOTMYHOCTH, KOTOpas He CIOCOOCTBYET paspeliie-
HUIO KOMIUIEKCHBIX, MEXAUCHUIUTMHAPHBIX PoOIIeMm;
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B) BO3HUKHOBEHHE HEOOXOIMMOCTH KOOPJAMHUPOBATH JIEATEILHOCTh He-

CKOJIBKMX MTPOEKTOB;

r) ny0aupoBaHue (pyHKIIMOHATBHBIX JODKHOCTEH U CHIKeHUE 3((EKTUBHOCTH MCIOJIb30Ba-
HUSI PECYPCOB.

20. K HepocTaTkaM INpOEKTHO-LENEBBIX CTPYKTYP OTHOCAT:

a) CHIKEHHE TEXHOJIOTMYHOCTH B (PYHKIIMOHAIBHBIX 00JIaCTsIX;

0) ycraHoBieHHE (DYHKIIMOHAJIBHON TEXHOJOTMYHOCTH, KOTOpas He CIOCOOCTBYET paspeliie-
HUIO KOMIUIEKCHBIX, MEXAUCHUIUTMHAPHBIX Po0IIeMm;

B) BO3HUKHOBEHHE HEOOXOIMMOCTH KOOPJUHHUPOBATH JIATEILHOCTh HECKOJIIBKUX MPOEKTOB;

r) ayonupoBanue GyHKIIMOHAIBHBIX JOJKHOCTEH U CHIKeHUE 3(DPEeKTUBHOCTU HCIOIb30Ba-
HUS PECYPCOB;

1) BBICOKasi CTOMMOCTb COJIEpKaHMs NIEpCOoHaIa U 000pyJOBaHUS.

21. /11 cpeaHero CTpOUTENBHOTO MPEIIPUATHS CelyeT BEIOpaTh:

a) MPOEKTHO-OPHUEHTUPOBAHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;

0) MaTpUYHYIO OPTaHU3ALUOHHYIO CTPYKTYPY;

B) GYHKIIMOHAJIBHYIO OPraHU3allMOHHYIO CTPYKTYPY.

Pazoen 2. OCHOBHBIE I'PYIIIIBI IIPOLIECCOB YIIPABJIEHHA IIPOEKTOM (YK-1.1,
YK-2.1, YK-2.2, YK-3.1, YK - 3.2, OlIK-1.2).

1. OneHka u npueMka-nepeaya pe3ysibTaToB MPOEKTa 3aKa3UUKy, aHAJIU3 BBITOJIHEHHUS padoT
IIPOEKTa U pa3pelIeHne BCEX CIIOPHBIX BOMPOCOB MEXKY yUaCTHUKAMU MPOEKTa-3To:

a) KOHTPOJIb NPOEKTa;

0) BbINOJIHEHHE PabOT MO MPOEKTY;

B) 3aBEpILECHUE NIPOEKTA.

2. Kakoro Tuma 3aBepIlieHus MpoeKTa He CYIIeCTBYET?

a) HOpMAaJIbHBIN;

0) JOJATOCPOYHBIN;

B) (OPCMOKOPHBIH;

I') CBEPXCPOYHBIN;

1) TOCPOYHBIH.

3.Yro noapasymeBaeT moj co0oii mpoLecc NHUIMALUN TpoeKTa?

a) MepBOe 3HAKOMCTBO YIIPABISIOLIETO C CYIIHOCTBIO MpoekTa. Hamaxusanue mpodeccuo-
HaJIbHBIX U MEXIINYHOCTHBIX CBSI3EH;

0) mpuaaHue NMPOEKTy MHBECTHIIMOHHOM NPHBIIEKATENILHOCTH M padoTa MO €ro MpoJBHKE-
HUIO;

B) MapKETHHIOBbIE MEPONPUATHUS IO HCCIEJOBAHUIO CETMEHTAa pbIHKA, HA KOTOPOM peaju-
3yeTcsl HOBBIM IIPOEKT.

4. CymHocts MeToz1a Jlenbdbl, MpUMEHSEeMOro AJIsl TeHepaliy pele-

HUH NpoOJIEMBbl, 3aKJIF0OYAETCS B CIEAYIOLIEM:

a) BapMaHTBl PELICHUI OMUCHIBAIOTCS Ha Oymare M mepechuiaioTcs pykoBoautenro. OH HX
aHaAJIM3UPYET, BHIOMPAET JIyUIlIMe BaApHUAHTHI, KOTOPHIE EPEChUIAIOTCS YYaCTHUKAM TPYIIIBI ISl MH-
JMBHIyaJIbHOTO aHajIM3a. DTO MOBTOPSETCS JI0 TEX MOop, MoKa He OyneT copMHUpPOBAaHO HAMITyUIlIee
pelieHue;

0) 4JIeHbI TPYNIBI IPEATIaraloT Kak MOKHO OOJIbIlIe BADHAHTOB PEIICHUS MPOOJIEMBbl, KOTOpPbIE
HEe KPUTUKYIOTCS. POpMUpPYETCsl CIIMCOK BaAPUAHTOB, KOTOPbIE aHAIM3UPYIOTCS, CTPYKTYPUPYIOTCS
U 10pabaThIBAIOTCS;

B) BapUaHThl PEUICHUH COBMECTHO OOCYXIalOTCAd YYaCTHHUKAMH T'PYIIbl U PYKOBOIUTEIEM.
3areM pYKOBOJAWTENb MX aHAJIM3HPYET, BHIOMpAET JIydlllM€ BapHUaHTHI, KOTOPHIC IMEPEChUIAIOTCS
Y4aCTHUKAM TPYIIIBI JUIsl HHIAMBUYaJIbHOTO aHallu3a. JDTO MOBTOPSIETCS JI0 TeX MOop, IoKa He OyeT
c(OpMHPOBAHO HAWITyUlllee peIlieHNe WU CJIeJIaH BBIBOJ O MPUHIMIHAATBHON HEBO3ZMOKHOCTH pea-
JU3alUU TPOEKTa;
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I) PYKOBOJIUTENb OTPAHUYMBACT MEKINYHOCTHBIE KOMMYHHUKAIMM YYaCTHUKOB TPYIIIHI,
KOTOpBIe (DOPMHPYIOT COOCTBCHHBIC BapHAHTHI PEHICHHUS MPOOJeMBbI. 3aTeM JaHHBIC BapHAHTHI
MIPEJICTABIISIFOTCS Ha PACCMOTPEHHE TPYIIE U 32 OCHOBY OepeTcsl IydIInil U3 HUX, KOTOPBIH 10pada-
THIBACTCSI U COBEPIICHCTBYETCSI.

5. CymHOCTh METO/Ia HOMHUHAILHOUM TPYIIIBI, IPUMEHSIEMOTO JJIsl TeHEepaluy PeleHuit Ipo-
OJIEMBI, 3aKITF0YACTCS B CIIEAYIONIEM:

a) PYKOBOJUTENbh OTPAHUYMBAET MEXJIUNYHOCTHBIE KOMMYHHUKAIIUA YYACTHUKOB TPYTIIHI,
KOTOpbIe (DOPMHPYIOT COOCTBCHHBIC BapHAHTHI PEHICHHUS MPOOJEeMBL. 3aTeM JTaHHBIC BapHAHTHI
MIPEJICTABIISIFOTCS Ha PACCMOTPEHHE TPYIIE U 32 OCHOBY OepeTcsl IydIInil U3 HUX, KOTOPBIH 10pada-
THIBACTCS M COBEPIICHCTBYETCS;

0) 4JIeHBI TPYIIBI MIPEATATA0T KaK MOKHO OOJIbIIIE BAPHUAHTOB PELICHHs MPOOIEMBI, KOTOPBIS
HE KPUTHKYIOTCS. DOPMUPYETCS CIIMCOK BAPUAHTOB, KOTOPBIC aHATU3HPYIOTCS, CTPYKTYPHPYIOTCS
U 10pabaThIBAIOTCS,

B) BapUaHTHI PEUICHUA COBMECTHO OOCYXIAIOTCS YYaCTHHKAMH TPYIIBI M PYKOBOIUTEIICM.
3areM PYKOBOAWTENh MX aHAIMW3MPYET, BHIOWpAET IyylllhMe BapUAHTHI, KOTOpPHIE MEPECHIIAIOTCS
YYaCTHUKAM TPYIIIBI TSI HHIWBHyJILHOTO aHAIN3a. DTO TIOBTOPSIETCS JI0 TEX TOp, TIoKa He OyieT
chOpMUPOBAHO HAMITyUIllee PEUICHHE WU CACNaH BBIBOJ O MPUHIIMITHAIBHON HEBO3MOKHOCTH pea-
JIU3AIUH TIPOCKTA;

I') BapUaHTHl PEUICHU OMUCHIBAIOTCS HAa OyMare W IMepechUIaloTcsl pykoBojauTento. OH ux
aHAJIM3UPYET, BRIOMPACT JIYUITIUEe BAPHAHTHI, KOTOPHIE TIEPEChUTAIOTCS YIaCTHUKAM TPYIIIBI JIJIS UH-
JTUBUAYATHHOTO aHAIM3a. DTO MOBTOPSETCS J0 TEX MOp, MOoKa He OyAeT chopMUPOBAHO HAUTYUIIIEe
pelieHue.

6. Uto mpejacTaBisieT cOOOM MPOIECC TEKOMIO3UIMH padoT?

a) pa3OMBKa MPOEKTa Ha OOJIEE MEIKHE COCTABIISIONTHUE;

0) ykpymHeHue paboT MpoeKTa Al 00JIeTYeHUs Mpoliecca TIaHUPOBAHUS;

B) TIPOIIECC JICTAIN3AINHA TIAHOB, IPUMEHSEMBIX B ITPOIIECCE YITPABICHUS TPOSKTOM.

7.Yto mpeacTaBiseT coOO0 MPOIEeCC BHIMOIHEHUs PabOT MPOEKTa:

a) BBITIOJTHECHHUE BCEX MPOIECCOB M (DYHKITUH yIpaBIIeHUs Ha BcexX (pa3ax >KM3HECHHOTO ITHKIIA
MIPOEKTA;

0) mpou3BeIeHUE 3aIUTAHUPOBAHHBIX Pa00OT, KOPPEKTHPOBKA U YCOBEPIICHCTBOBAHKE IJIAHOB;

B) 9TO YIIpaBJICHHE KOMIUIEKCOM Mep, JeNl U IeHCTBUH, HANIPAaBIEHHOE HA JIOCTIDKEHUE 1eei
MIPOCKTA;

) ATO TUIAHUPOBaHUE, KOOPJMWHAIUIO M KOHTPOJb MPOEKTa C TO3MIMHA ero 3aBeplieHus (U
BBOJIa B JICHCTBHEC) OT JIMIIA 3aKa3UHKa M C YUCTOM €ro I B eIUHUIIAX ITOJIC3HOCTH, TIPeTHA3HA -
YEeHHsI, KAUeCTBa, CPOKOB peaM3aIliH U 3aTParT;

1) 9TO TPOIECC MPUMEHEHUSI 3HAaHUH, HABBIKOB, METOJIOB, CPEJICTB M TEXHOJIOTHHA K IPOCKT-
HOW JIESATENIbHOCTH C IEJTbI0 BOILIOMIEHHS 3aMBICIIOB YYACTHUKOB MTPOEKTA.

8. Korma mpoekT 3aBepiaeTcss B COOTBETCTBUU ¢ KOHTPAKTAMH, €T0 Pe3yJIbTaThl IEPEIat0OTCs
3aKa34MKy W TPOBOMASTCS UTOTOBBbIE (DMHAHCOBHIE B3aMMOPACYETHI, TAKOE 3aBEPIICHUE MPOCKTA
CUHTAIOT:

a) TOJITOCPOYHBIM;

0) popcMOXKOpHBIM;

B) IOCPOYHBIM;

') HOpMaJIbHBIM.

9. Kakum cumutaercs Cpok ciay>KObI TOBapa cO JHs Mepelayd ToBapa 3aKa3uuKy (MoTpeduTe-
JIF0), €CITU OH 3apaHee He YCTaHOBJICH:

a) 2 rona;

0) 5 ner;

B) 10 ner;

r) 6 MecsI1eB.

10.Ecnu 1o TeM WIid UHBIM IPUYUHAM YIIPABJISIFOIIUNA TPOESKTOM

MIPOITyCKAeT HEKOTOPBIC STalbl PeaM3allid TPOCKTa, HANPUMEP, TECTHUPOBAHHE T'OTOBOTO
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IIPOAYKTA WM INIAHUPOBAHUE, U 3aBEPLIAET IPOEKT PaHbILIE CPOKA, TAKOE 3aBEPIICHUE CUNUTAIOT:

a) HOPMaJIbHBIM;

0) JOCPOYHBIM;

B) GOPCMOKOPHBIM;

I') JOJITOCPOYHBIM.

11. ®opcMOKOPHBIM 3aBEPIIEHUEM MTPOEKTA CUUTAKOT:

a) €CJIM MPOEKT HE MOXKET OBITh BBINOJIHEH B PE3yJIbTaTe 0OCTOATENbCTB, HE 3aBUCSILUX OT
MIPEINPUSITHS,

0) KOr/1a MPOEKT 3aBepIIaeTCs] B COOTBETCTBUU C KOHTPAKTaMH;

B) KOTJa 3aBepIlIEHUE MPOEKTa MOCTOSHHO 3a/IepKUBAETCS M3-3a HE3allJIaHUPOBAHHBIX H3MeE-
HEHMI WM OTKJIaJIbIBAETCS MO BO3CHCTBUEM (DAKTOPOB BHELIHEH U BHYTPEHHEH Cpe/bl;

I) €CJId N0 TeM WM HUHBIM NPUYMHAM YTIPABJISIOMIMA MPOEKTOM IPOIYyCKAaeT HEKOTOpbIE
JTambl peaanu3aluy IPOeKTa.

12. JlokymeHTansHO O(OpMIICHHOE OOelaHue MPEINPUSATHS, PEaTM30BaBIIETO MPOEKT Oec-
IUIaTHO N0 TPeOOBaHUIO 3aKa3z4yHKa (MOTpeOUTeNs),

OCYIIECTBUTh PEMOHT MJIM 3aMEHY ToBapa NMpuU OOHApYyKEHHH B HEM IMPOHU3BOJICTBEHHBIX
HEJ0CTaTKOB-3TO

a) CPOK CITyKOBI;

0) BBIMIOJTHEHHUE TIPOEKTA;

B) TapaHTHUIHbIE 0053aTENbCTBA.

13. Ecniu BBISIBIEHHBIEC B TEUEHUE TAPAHTUHHOI'O CpPOKA HECOOTBETCTBHS M HAPYIICHUS OBLIH
BbI3BaHbI HECOOIIOIEHUEM MPaBUJI SKCILTyaTallun

U COZIepKaHus ToBapa MO0 00CTOATENbCTBAMH, HE 3aBUCALIMMHU OT MOAPSAIHOTO MpeIIpusi-
THUS1, TO OTBETCTBEHHOCTh HECET

a) NoTpeOuTEIb;

0) MPON3BOIUTEIID;

B) MOJAPSTUHK.

14. Tlpouiecc cpaBHeHUs (DAKTUIECKUX M MJIAHOBBIX MOKA3aTeNIel BHITIOJIHEHUS PabOT MPOEK-
Ta, a TaKK€ BHECEHHsS HEOOXOIUMBIX KOPPEKTUPYIOIIMUX ACUCTBUM AJIS yCTpaHEHHs HEKeaTellb-
HBIX YCTPaHEHUH 3TO:

a) mpoliecc IIAHUPOBAHHUS;

0) mporiecc KOHTPOJIS;

B) MPOLIECC BBIOJIHEHUS paboT;

I') IPOLIECC peaTu3aliy MPOeKTa.

15. K uemy mnpuBenyT HEBEepHBI pacyeT IUIAHOBOH CeOEeCTOMMOCTH MpPOEKTa, HeXBaTKa
CPEICTB, HEBBITIOJIHEHUSI KOHTPAKTOPAMU CBOMX 0053aTeIbCTB?

a) KOHTPOJIIO TMPOEKTA;

0) TMKBUIALMH TTPOEKTA;

B) IIPOJOJIKEHUIO MTPOEKTA;

r) pa3paboTKe YIpaBIeHUs TPOECKTOM.

16. O603HaueHNE TPOMEXKYTOUHBIX PE3YJIbTATOB, KOTOPBIE JTOJDKHBI OBITh MOJYYEHBI MpPHU
pean3anyy NpoeKTa U KOTOpble MOKHO KOJIMYECTBEHHO M KaUYeCTBEHHO M3MEPUTh U OIIEHUTH Mpo-
BOJMTCA:

a) B TIpoIecce KOHTPOJIS Ha ATare OIEHKHU X0/1a padoT;

0) B mpoliecce KOHTPOJISl Ha Tare CpaBHEHMS TUIaHA U (DAKTUYECKUX pe3yJIbTaToB;

B) B IIpoIiecce KOHTPOJIS Ha dTare MPOBEPKHU U KOPPEKTUPOBKH IJIAHOB;

T') B [IPOLIECCE KOHTPOJIS Ha 3Talle IPUHATUS MED.

17. Yem unu keM orpesensieTcs: cocTaB paboueit JOKyMEHTAIUU:

a) 3aKa3YMKOM;

0) MPOEKTUPOBIIIHKOM;

B) HOJPSITYMKOM;

I') TOCY/IapCTBEHHBIMU CTaHIapPTaMHU.
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\
Pazoen 3. OCHOBHBIE I1IO/ICUCTEMBbI YIIPABJIEHUA ITPOEKTOM B PAMKAX

CUCTEMHOIO IIOAX0/]A (YK-2.1, YK-2.2, YK-3.1, YK - 3.2, OIIK-1.2)..

1.YnpaBieHue 4enoBe4eCKUMHU peCcypcaMu B IPOEKTE — ITO:

a) MOBBIILIEHUE KBATU(PUKAUU TIEpPCOHAIA CUJIAaMU CTOPOHHUX KOMITaHUM;

0) mpotiecc MpuAaHUs MHBECTHLIMOHHOM NMPHUBIIEKATEILHOCTH HOBOMY

MIPOEKTY ¥ paboTa Mo MPOABUKEHUIO POEKTA;

B) (QYHKIUS yHpaBJiICHUs, HaMpaBiieHHast Ha obecrieueHue 3PPEeKTUBHOTO UCTIOIb30BaHUs pa-
OOTHHKOB, MPUHUMAIOIINX YYaCTHE B peaIU3alluy MIPOEKTa;

r) (yHKIMSA yHpaBieHus, 00ecleunBaronias COOTBETCTBUE pe3ysbTaTa MpPOeKTa MOTPeOHO-
CTSIM TTOTpeOUTENCH;

1) GYHKUUS YHpaBJICHUs, C MOMOIIBIO KOTOPOi o0ecreynBaroTcs MPaBOBOE IMOJIE U 3aKOH-
HOCTb peasin3allii MpoeKTa.

2. Kakast Teopusi MOTHBALIMH JeNlaeT yHop Ha MOTPEOHOCTAX BBICIIMX YPOBHEH: BO BIACTH,
ycrexe U NpUHAJUIeKHOCTH, CUUTas, YTO NOTPEOHOCTH HU3IIKX YPOBHEH, KaK MPaBUJIO, yIOBJIETBO-
peHsb1?

a) Macoy;

0) MakKnemmann;

B) Xapuoepr;

r) JlaBUTCOH;

n) Jxon Bumm.

3. CornacHo Kakoi TeOpHH MOTHBALIMHU YIOBIETBOPEHHUE MOTPEOHOCTEN HA HUXKHEH CTYIECHH
MepapXHuu BeJIeT K CTPEMIICHUIO IOCTUYb 00Jiee BHICOKOW CTYMEHU?

a) Macunoy;

0) MakKnemrann;

B) Xapuoepr;

r) JlaBuTCOH;

n) Jl>xon Bum.

4. CornacHo MaTpHIle TOXOJAHOCTH MPOEKTOB MEPCIEKTUBHBIE TPOEKTHI 3TO:

a) MPOEKTHI, XapaKTepU3YIOIIMECs MOl J0Jiell B 10X0JaX KOMIAHWU, HO 3HAYUTEIbHBIMU
MOTEHLHATbHO BO3MOXKHBIMHU TEMITAMU POCTA;

0) MPOEKTHI C HU3KMMHU TOKA3aTEeNIMU JI0XOJHOCTH U BBICOKUMH PUCKaMH, HaXOJAAIIHECsS Ha
CTaJluu 3aITyCKa;

B) JIETAJILHO pa3pa0OTaHHbIE M SKOHOMUYECKH 00OCHOBAHHBIE 3aMbICIIBI C XOPOIIIO MPOTHO3HU-
PYEMBIMH MOKa3aTeIsIMU JOXOJHOCTH U HU3KUMHU PUCKaMH pealu3alluy;

I') YCIICIIHO BBITIOJHEHHBIE IPOEKTHI, HAXOSIINECS Ha 3aBEPLIAIOIINX CTAUAX peau3alii U
MIPUHOCAT KOMITAHUN HEBBICOKH, HO CTAOMIIBbHBIN TOXO/I.

5. YUro noHMMaeTcs o TOBapamu MacCUBHOIO CIPOCa

a) TOBaphI, MOTpedIIIeMbIe YacTo, 03 pa3aymuil, 0e3 ycuauii Ha BEIOOP ¥ CpaBHEHHE C JIPYTH -
MU TOBapamy;

0) TOBaphl, KOTOPBIE MOTPEOUTENIb CPAaBHUBAET IO MOKA3aTEsIM KayeCcTBa, IIEHBI, U3aiiHa C
JIPYTHUMH TOBapaMU;

B) TOBaphl NIUPOKOTO MOTPEOICHHUS, O KOTOPBIX MOTPEOUTETH HE 3HAET,

1100 He 3ayMbIBaeTcs 00 UX MOKYIIKE;

') paau 0coObIX XapaKTePUCTHK ATHX TOBApOB MOTPEOUTEH TOTOB MOTPATh TOMOJIHUTEIbHBIE
CpEICTBA.

6. OyHKUMS yOpaBieHUs, MO3BOJSIONIAST Yy4eCTh OCOOCHHOCTH peall3allud U pe3ysbTara
NpOeKTa, 00yCIOBICHHBIE OTPACcIeBON CIEUN(UKOM,

PBIHKOM U IOTPEOUTENbCKUMHU MPEATNOYTEHUSIMHU — 3TO:

a) yrpaBJIeHUE 3aMbICIIOM MIPOEKTA;

0) ympaBieHHE Ka4YeCTBOM;

B) YIIpaBJeHHE KOMMYHHKALIUSAMU;
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I') yIpaBlieHHE PUCKAMU;

1) yIIpaBJIeHHE YeJIOBEUECKIMH PECYPCaMH;

€) yIpaBlieHUE MPEAMETHOIN 00JIaCThIO.

7. OyHKIUS YIpaBISHHS, TTO3BOJISIOMAs 00ECTIEYNTh CBOCBPEMEHHYIO PEaTH3aIUI0 OT/IENb-
HBIX JTaroB U BCETO MPOEKTa B I[EJIOM — 3TO:

a) yrpaBJieHUEe U3MECHEHHUSIMU B TIPOCKTE;

0) ynpaBieHHe Ka4yeCTBOM;

B) yIpaBJeHHE KOMMYHHKAIIASIMHU;

I') yIpaBlieHHUE PUCKAMU;

1) yIIpaBJIeHHE MTPOSKTOM MO BPEMEHHBIM TTapamMeTpaM;

€) ynpaBJlieHUEe NTPEeIMETHOM 00J1acThIO;

) yTIpaBIJICHHE BHITIOJTHEHUEM TapaHTUHHBIX 00sI3aTEIbCTB.

8. OyHKIMS yIpaBiIeHUs IPOSKTOM, 00ECIIEYMBAIONIAsi KOPPEKTUPOBKY MPOEKTA HA MPOTSIKE-
HUH €0 )KU3HEHHOTO IMKJIA B CBSI3U C BIIMSIHAEM

Ha €ro peajn3allyio BHEIIHEH U BHYTPEHHEH Cpeibl:

a) QYHKIIMU YIPABJICHHS TIPOEKTOM;

0) IpOrHO3UpYyeMble U3MEHEHHUS;

B) yIIpaBJICHHE N3MEHEHUSIMH B IIPOEKTE;

I') yIpaBlieHHE CUCTEMaMH;

1) peann3anus NPUHATHIX N3MEHEHH.

9.CKOJIBKO 3TAIOB YIPaBJICHUS MPABOBBIM 00€CIIEUEHUEM ITPOEKTa

CylIecTByeT?

a)2;

0) 4;

B) 5;

r) 6;

n) 7.

10. dynkuusa ynpaBieHus, oOecrieunBaromias O€30MacCHOCTh pealu3alMMd TMPOeKTa JUIs
NPEANPUATHA, 310pPOBbsi pAOOTHUKOB U OKpY>KaloIIel Cpesibl, 3TO — a) MIIAHUPOBAHUE MEPOIPUSATH -
SIMU 110 0€30IaCHOCTh

0) ynpaBneHue 6€30MacHOCThIO;

B) KOHTPOJIb 0€30TMTaCHOCTH;

I') TeXHUUYECKasi 0€30MacHOCTb;

1) 6€30MacHOCTh MPOEKTA.

11. Ha xakom sTame ympaBieHus 0€30MacHOCTH NpeaycMaTpUBaeTCs Ha3HaueHHE OTBET-
CTBEHHBIX 3a Pa3JInYHbIC cephl OE30MaCHOCTH MPOEKTa U HAJICTICHUE WX COOTBETCTBYIONIMMH IO~
HOMOYHUSAMHU?

a) 9Tan MIaHUPOBAHUS;

0) sTan opraHu3alyy B3auMOJCHCTBUS U MIOJIHOMOYHH;

B) TaIl BBIIOJHEHHS] MEPOTIPUATHI MO OE30MaCHOCTH;

I') ATall MOTUBAIIMY BBITOJIHEHHUSI MEPOIPUATHIA 10 6€30MacHOCTH;

1) 9TaIl KOHTPOJIsE 0€30MaCHOCTH.

12. CTONKHOBEHHE MHEHMH HECOTJIACHBIX CTOPOH, KOTOPHIMH MOTYT OBITh KakK OTAEIbHBIC
JIFO/TH, TaK W OPTaHU3AIMH, B PEIICHUH Pa3TMYHBIX BOIIPOCOB, 3TO —

a) crop;

0) KOH(IUKT;

B) MEXJIMYHOCTHBIE Pa3HOIJIACHs;

I') IPOTUBOPEYHS;

1) ccopa.

13. YUro OTHOCHTCS K OCHOBHBIM IPH3HAKAM, XapaKTEPH3YIOUIM YCIOBHS BO3HHKHOBEHUS
KOH(IIUKTA?

a) HAJIMYHME B3aUMOJICHCTBUSI HECKOJIBKUX CTOPOH;
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0) IPUOPHUTETHI;

B) JIECTPYKTUBHBIC JICWCTBHSI, HAPABIICHHBIE HA TI0JIaBJICHUE IPYTOW CTOPOHHI;

') pa3rpaHU4YeHUE OTBETCTBEHHOCTH U MOJIHOMOYUM;

1) MEXKJIMIHOCTHBIC CITOPHI.

14.Yto BXOAUT B IJIaH yNPABIICHUS U3MEHEHUSMH B TIPOEKTE?

a) ONHMCAaHUE U3MEHEHUH;

0) TUTaHMPOBAaHUEM TPEBEHTUBHBIX JEHCTBUI, HAMIPABICHHBIX HA CHUKEHHE OTPUIIATEIBHBIX
BO3JICHCTBUI Ha MPOEKT;

B) MIPEANOJIOKUTEIbHBIE CPOKH BO3SHUKHOBEHHS;

T') pe3ybTaT YNpaBIEeHYECKUX BO3ICHCTBHIA,

1) KOHKPETHBIE IEUCTBUSI MO YIPABICHUIO U3MEHEHUSIMHU.

15. K MeTogam MUHUMH3AIUU PUCKOB IIPOEKTa MOKHO OTHECTH:

a) TUBEpCU(PUKAIUS;

0) KanuTaIH3aIs;

B) pacIpeeeHNe PUCKOB;

I') CTpaxOBaHMUE;

1) TUCKOHTUPOBAHUE TOXOOB;

€) pe3epBUPOBAHNE CPEIICTB;

’K) TIOJTy4eHHE TapaHTHi.

16. Puck u HEONPEIEIIEHHOCTbD - 3TO UICHTUYHBIC TOHATHUSA?

a) na

0) Her

17.Ha xakoii ¢a3ze He0OXOAMMO HAYUHATH YIPABICHUE PUCKAMU MPOEKTA?

a) HadanpHas (asa;

0) ocHOBHas (a3a;

B) 3aBeparonias ¢asa;

r) (ha3a rapaHTUHHBIX 00S3aTEIHCTB.

18. SBmnsiercst i HepopManbHBIN 0OMeH HHGOPMAITUEH Cpeld YWICHOB

KOMaH/Ibl IPOEKTa KOMMYHHUKAIIUEH, BIUSIONICH Ha 23 EKTUBHOCTD

peanuzanuu npoekra?

a) na,

0) Her.

MeToanuyeckue peKOMeHAAIUN K TeCTUPOBAHUIO

Tect — 310 mpocTeiimas GpopmMa MMCEMEHHOTO KOHTPOJIS, HalpaBiIeHHast HA MPOBEPKY Bia-
JCHUST TEPMUHOJIOTHYCCKUM aIlapaToM, COBPEMEHHBIMH HH()OPMAIMOHHBIMU TEXHOJIOTHAMHU M
KOHKPETHBIMU 3HAHUSAMH B 00J1aCTH (DyHJIAMEHTAIBHBIX M MPUKIIAJAHBIX AUCIUILIIH.

Llenpto TeCTUpOBaHUS SBISETCS OLEHKA KayecTBa OOYYCHHs Ha Pa3IMUHBIX dTamax OCBOE-
HUs1 00pa30BaTENbHOM MPOrpaMMbl M YPOBHS MOJATOTOBKHM 00yUalOMIUXCsl HA COOTBETCTBHE Tpebo-
BaHUSAM (eJepalbHOr0 TOCYIapCTBEHHOIO 00pa30oBaTeNbHOrO CTaHAapTa M 00pa3oBaTENbHOMN
IPOTPaMMBI.

TectupoBaHue HE UCKIIOYACT U HE 3aMEHSET Apyrue GopMbl OLIEHKH KauecTBa OOy4YeHHs U
YPOBHS MOJATOTOBKHM oOOydarommxcsi. TecTupoBaHue, Hapsiay C JIpyruMu (opMamMH TEKYIIETOo
KOHTPOJISI yCIIEBAEMOCTH M TPOMEKYTOUYHOW aTTeCTAllMM, MOXKET HCIOJIb30BAaThCA: - Kak
MHCTPYMEHT BHYTPUBY30BCKOI'O MOHUTOPHHIA KOHTPOJIS KauecTBa MOATOTOBKU 00yYaromuXcs MpH
OCBOCHHHU UMM 00Pa30BaTEeIbHBIX MIPOTPAMM.

Texyliee u onepaTUBHOE TECTUPOBAHHE MOXET NMPOBOAUTHCS MpENojaBaTeseM Hpu ayu-
TOPHOW M BHEAYJTUTOPHOU paboTe, B TOM YHCIIE Ha CEMHHApaX, MPAKTUICCKUX 3aHATHAX/ JTabopa-
TOPHBIX MPAKTUKyMax JUIsl BBISIBICHHUSI YPOBHS OCBOCHMs y4yeOHOro maTepHaja oOydaroumMcs M
€ro TOTOBHOCTH K JajJbHEHIIeMy OOyYeHHIO, MMPOBEPKH KadecTBa OCBOCHMS 3HAHWA, YMEHHH MO
OIIpEICIEHHBIM TeMaM, MOJIYJISIM, pa3JielaM JUCIHUIUIMHBI U BBIOJHEHUs BHEAyAUTOPHON cCaMo-
CTOATEIbHON PabOTHI.
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Py0GexxHoe TecTHpoBaHHME MPOBOIUTCS MO MOIYIIO TUCIUIUIMHBI (KOHTPOJIBHOW TOYKE),
MUKJIaM JUCHUILIWH, B COOTBETCTBUU C JIUCTOM KOHTPOJIBHBIX MepOHpHSITI/Iﬁ.

Lenpio pyOeXHOTO TECTHUPOBAHHUSI SBISETCS OMpPENEICHUE CTEIIEHH OCBOSHUS O0YyYaroIiu-
Mucsl 00JacTu 3HAHUM U yMEHHH (YpOBHS KOMIETEHTHOCTH) B COOTBETCTBUHU C MPOrpaMMOi nuc-
[UTUTHHEIL.

PGSYJ'II)TaTI)I TECTUPOBAHHUA HUCIIOJB3YIOTCA NPCIIOAABATCIIEM IJIA q)OpMI/IpOBaHI/ISI KOMIIJIEKC-
HOW OIIEHKH MO MUCIUIUIMHE. PyOekHOE TeCTHpOBAaHUE MOXKET MPOBOAMUTHCS MPU ayJUTOPHOU U
BHEAYIUTOPHOHN paboTe

TectupoBaH#e MOXKET MTPOBOAUTHCS B MMUCEMEHHOMN U (MIJIM) KOMITBIOTEpHOU popmax.

Kpurtepuu oneHnBaHusl TeCTUPOBAHUA

OI_IGHKa BBITIOJIHEHUS TECTOBBIX 3aJaHUI pPacCUUTBIBACTCA B CICAYIOIICM IIPOICHTHOM COOT-
HOIICHHMU:

[Ipenen AIUTENLHOCTH KOHTPOJIA 30 MuH

[Ipennaraemoe KOJUYECTBO 33JJaHUM U3 OJHOTO 20-25 TeCTOBBIX 3aJaHUN
KOHTPOJHUPYEMOTO MMOJIpa3iesia

Kputepuu oneHku

«4 Gannay 76-100%
«3 Gamna» 51-75%
«2 Ganna» 26-50%
«1 Gamm» 11-25%
«0 GamnoB» 0-10%

5.3. 3aoanusa ona npomesrxcymounoit ammecmayuu

[{enbr0 MPOMEXKYTOUHBIX ATTECTAIMKA MO TUCIMIUTMHE SIBJISETCS OIICHKAa KayecTBa OCBOCHHUSI
JTUCIUILTAHBI 00yJarOIIUMUCS.

[TpomesxyToUuHas aTTecTanus NpeHa3HaYeHa 1J1si OOBEKTUBHOTO MOITBEPIKIACHUS U OI[CHUBA-
HUS JOCTUTHYTBIX PE3yJIbTaTOB OOYYCHHUS IOCIIC 3aBEPIICHHS M3yUeHUS AUCIUTUINHBL. [Ipomexy-
TOYHAsI aTTECTAIMsI M0 JUCIHUILUINHE «YTIpaBJIeHUE MPOEKTaMH B TIPOPeCcCHOHATBHOM chepe» mpo-
BOJIMTCS B TUCBMEHHOU (hopMme.

B sKk3aMeHaNMOHHBIM OWIIET MO JUCIMILIMHE BXOIUT J[BA TEOPETHUYECKUX BOMPOCA M OJIHA
MPAaKTHYECKas 3aqada. buiieThl MOMHOCTBHIO (DOPMHPYIOT 3HAHUWS, YMEHUS M HABBIKM IO PEalu-
3yeMbIM B paMKaX TUCIHIUIMHBI «YTPaBICHHE MPOEKTaMH B MpodecCHOHATBHON chepe» KomIe-
TEHITUSIM.

Ha npoMexxyTo4Hy0 aTTecTanuio oTBoauTcs oT 15 10 30 Gayios.

5.3.1. Bonpochl K 3K3aMeHy M0 TUCUHUIIMHE «YIPaBJieHHe IPoeKTaMu B nmpodeccuo-
HaJIbHOII cepe» (konmponupyemoie komnemenyuu(YK-1.1, YK-2.1, YK-2.2, YK-3.1, YK - 3.2,
OIIK-1.2).

[TpoekT kak oObekT ynpasieHus. (YK-1.1)

Mogenb KU3HEHHOTO LIUKJIA TPOEKTA.

BHelrnee v BHyTpeHHE OKpYKEHHE MTPOEKTA.

OCHOBHBIE YYaCTHUKH MPOEKTA M UX BIUSHHUE HA PEATU3aIMIO MPOCKTA.
OcHOBHBIE THITBI Pa0OTHI 1O YIPABICHUIO POESKTOM.

TexHuka ynpaBieHuUs] IPOCKTOM.

Ocobennoctr 3(h(PeKTUBHON peann3aIiuy MPoeKTa.

OTnu4ne MPOEKTHOTO YIPABICHUS OT TPAIUIIMOHHOTO YIIPABICHHS.
Omnpenenenue MOHATHS «MHUTIMANA TpoekTay. (YK-2.1, YK-2.2).
10 OCHOBHBIE COCTaBJISIFOIINE IPYIIBI IPOLECCOB UHULIUALNH.

11. CiocoObI onucaHus MPOTyKTa MPOCKTA.

12. CoctaBneHue cTpaTernyeckoro mjiaHa NpoeKTa.

Wbk W=
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13.
14.
15.

16.
17.
18.
19.
20.
21.

22.

23.
24.

25.
26.
27.

28.
29.
30.
31.
32.

33.
34.

35.
36.

37.

38.
39.

40.

41.
42.

43.
44,

45.

46.
47.

Pazpabotka kputepueB BbiOOpa npoekta. OCHOBHBIE METOIbI BEIOOpA MPOEKTA.

Crioco6s1 cOopa nHpOpMAITUHU O POCKTE.

Bunsl popManbHbBIX pe3yabTaToB Mpoliecca MHUIMALMY MTpOoeKTa. «JlonmyIeHns» U «orpaHuye-
HUS» B IIPOEKTE.

Omnpenenenre NOHATHI «IJTAHUPOBAaHUE» U «IulaH npoektay. (YK-2.1, YK-2.2).

OcHoOBHBIE YpOBHU IUTaHUpOBaHMs. [lTaHnpoBaHue Leneil U Coaep KaHMs IPOEKTA.
Omnpenenenue paboT npoekra. KanennapHoe niaHupoBaHHe.

[InanupoBanue pecypcos. [ImanupoBanue 3aTpaT u pUHAHCUPOBAHUSA MTPOEKTA.

Co3nanue minana npoekTa. Onenka 3¢ (peKTUBHOCTH MTPOEKTA.

OnpeneneHre NMOHITHUS «OpraHMU3AlMs HCIIOIHEHUs MpoekTay. lIporenypbl opraHuzanuu uc-
noJiHeHus npoekta. Llentp ynpasnenus npoekrom. (YK-2.1, YK-2.2, YK-3.1, YK - 3.2).
Opranmzarust paboThl epcoHana. Paznuure hopMaibHON U pabOTarOIIEH CTPYKTYPHI yIpaBlie-
HUe rpoekToM. Tumosast Mosienb opraHu3anum npoekra. [IpuMepHslit Kpyr 00s3aHHOCTEH PYKO-
BOJAUTENS NMPOEKTa, (MHAHCOBOIO TOIM-MEHEIKepa, pyKOBOIUTENEH MOAMPOEKTOB, IPUBIICYEH-
HBIX CIEIMAIUCTOB.

OTcnexuBaHue X0/1a BBITIOJTHEHHSI IPOEKTA.

CriocoObl OTCIIEXHMBAHUSA M JTOKyMEHTanuu. OTY4eThl O BBIMOJIHEHUHM MPOEKTa (TeKyllue U 3a-
BEpIIAIONTU).

OcHoBHBIE OIIMOKH, JTOITyCKaeMble BO BpeMsl (ha3bl peaan3aluu IpoeKTa.

Omnpenenenre NOHATUS «KOHTPOJIb ucnoaHeHus npoekta». (VK-2.1, YK-2.2, YK-3.1, YK — 3.2)
TpeboBanus k cucreme KOoHTpouis. [IpuHimIEl moctpoeHus 3(pGHEKTUBHON CUCTEMBI KOHTPOJIS.
OmnpeneneHre NOHATUS «MOHUTOPUHT». OmpeiesieHNe MOHITUH «KOPPEKTUPYIOIINE IEHCTBUS
U «yIPaBJIEHUE U3MEHEHUSAMH POECKTaY.

MeTo 0CBOEHHOTO 00BEMA.

CriocoObl OTCIEKUBAHUS U JOKYMEHTAIUH.

OT4eTsl 0 BBINOJIHEHNN POEKTa (TEKYLIUe U 3aBepILIAIOIIHiA).

OcHoOBHbBIE OIIMOKH, JIOMyCKaeMble BO BpeMs (a3bl peaan3alnu IpoeKTa

Ompenenenre MOHATHS «3aBepiieHUe npoekTay. CrocoObl okonuanus npoekra. (YK-3.1, YK -
3.2, OIIK-1.2)

JleficTBUA NpH 3aBEPIICHNHN MTPOEKTA.

3azauu pyKOBOAUTEINSI IIPOEKTA IIPH 3aBEPILIEHUH ITpoekTa. [loaroroBka 10KyMeHTa 0 3aBepliie-
Huu npoekTa. OCHOBHBIE OMUOKHU (ha3bl 3aBEPIICHUS TPOEKTA.

Ayaut nmpoekra.

Ompenenenre MOHATHS «yTpaBieHue coaepkanueM npoekray (YK-1.1, VK-2.1, YK-2.1, OIIK-
1.2).

HepeBo uenei npoekra. [IpuHumnel ynpasieHus: opraHuzanueit npoekra. OnpeeneHne noHs -
TUSl «OPTaHU3alMOHHAS CTPYKTYpPa IPOEKTay.

JlokymenTanus npoekra. OnpeaeneHle 1 corjJacoBaHNe MPOEKTa.

[TonsTHEe O KHUTE KOHTpOJs mpoekTa (projectcontrolbook — PCB), ee comepxumoM (IIOCTOSH-
HOM U U3MEHSAEMOM), €€ HEOOXOAUMOCTb.

MeTtooorust onpeeneHns NpoeKTa, NOAroTOBKa U MPOBEACHUE COBELIAHMSI IO ONPENETICHUIO
MIPOEKTA.

JlokyMeHT ompeneneHus rnpoekra (projectdefinitionreport -PDR), ero cocraBnsromnue.
Onpenenenre NOHATUS «YIIpaBJIeHUE MPOAOLKUTENbHOCTRIO MpoekTay. (YK-1.1, VK-2.1, VK-
2.1, OIIK-1.2).

Kanennapusiii rpaduk. Iuarpamma I'anta. Onpenenenue noustust «CereBas MOJEIbY.

Metoa CPM. OcHOBHBIE UJIeH, TPEUMYIIECTBA U HEAOCTATKU, CIOCOOBI TOCTPOEHUSI, TOTIOJIHHU -
TeJIbHBIE BO3MOKHOCTH, «Y3KHE MECTay.

OcHOBHBIE BUIBI TIPUBXOISAIINX MOMEHTOB: U3MEHEHUs, Mpobaemsbl, pucku, omuoku. (YK-1.1,
YK-2.1, YK-2.1, OIIK-1.2).

OOm1as cxema yrpaBieHHUs IPUBXOIAIIUMU MOMEHTaMH.

dopma 3amnpoca Ha u3MeHeHHe. Dopma KOHCTATAIIMH ¥ pabOTHI C TTPOOIEMOI.
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48.
49.
50.

MeTopl OLIEHKH PUCKOB IIpoeKTa. JlepeBo pemeHuit.

MeTo bl CHUKEHUS PUCKOB.

Omnpenenenue nouatus «pecype». Buast pecypcos npoekra. (YK-2.1, YK-2.1, YK-3.1, YK-3.1,
OIIK-1.2).

VYnpaBieHue MaTepuanbHO-TEXHUYECKUM 00eCIIeYeHUEM POEKTa.

VYnpapiieHne KOMMYHUKAIUSAMHU [TPOEKTA.

VYnpaBiieHue NepCcOHAIOM MPOEKTA.

MeHemxep 1 KOMaH/1a MIPOEKTa.

Onpenenenne NOHATHS «yIIPABIEHUE CTOMMOCTBIO MPOEKTa». BUIBI OLIEHOK CTOMMOCTH IIPOEK-
ta. (YK-2.1, YK-2.1, YK-3.1, YK-3.1, OIIK-1.2).

Omnpenenenne NOHATHS «OI0KETUPOBaHUE». BUIbI O101KETOB.

O11eHKa BBITOJIHEHNS OI0KETA.

Omnpenenenne NOHATHA «yIpaBieHue KauecTBoM mpoekTa». (OI1K-1.2)

YeTbIpe KITIOUYEBBIX aCMEeKTa KauecTBa.

KomnbrotepHblie TexHonoruu ynpasienus npoekramu (OITK-1.2).

51.
52.
53.
54.
55.

56.
57.
58.
59.
60.

5.3.2 Ilpumepbl THNOBBIX KOHTPOJIBHBIX 3aJaHHIl Ha JK3aMeHe (KoHmpoaupyembvle
komnemenuyuuYK-1.1, YK-2, YK-3, OIIK-1.2)

3aoanue 1. PaccMOTpETh C€Th MPOEKTA, MPEACTABICHHYIO CIEAYIOIMMH JaHHBIMHU.

Padora HenocpencrBeHHbIi IIpoxo/KUTEILHOCTH
npeaecTBeHHUK padoThbl, HEl.

A - 5

B - 3

C A 7

D A 6

E B 7

F D,E 3

G D,E 10

H CF 8

Bonpocwu

HeoOxomnmo HaiiTi kpuTHUecKuil myTh. CKOIBKO BpeMEHH MOTpeOyeTcs IJisi 3aBEepIICHHS
npoekTa? MOXHO JM OTJIO0XKHTh BBIIIOJHEHHUE paboThl D 6€3 OTCPOUKH 3aBEpILEHUs MPOEKTa B Iie-
noMm? Ha ckoibKO Helenb MOKHO OTJIONKHUTH BbIIOJHEHHE paboThl C 0€3 OTCPOUYKU 3aBEpIICHUS
MIPOEKTa B LeJIOM?

3aoanue 2. B crnenyromelt Tabnuile mpeicTtaBieHa WMHGOpPMALUA O MPOAOJIKUTEIBHOCTH
a0OT MPOEKTA M 3aTpaTax Ha WX BBITIOJTHCHHE.

PaGota HenocpencrBensl  HopmansHoe MuHEManbHOE 3atpaThl mpu| 3atpartsl mpH|
(6] BpeMsA BpEMA HOPMAJIbHOM MHUHUMAJIBHOM
MPEIIIECTBYIONIA [BHIIOJIHEHUSI  [BBIMIOJHEHUS  [BPEMEHH, THIC.BPEMEHHU, ThIC.
s paboTa (mecsi) (mecsin) y0. y0.

A - 4 2 50 70

B - 6 3 40 55

C A 2 1 20 24

D A 6 4 100 130

E C,B 3 2 50 60

F C,B 3 3 25 25

G D,E 5 3 60 76

Haiinute KpuUTHYECKHM TyTh, OXKHAAEMOE BpEMS 3aBEpUICHUs] MPOEKTa M 3aTpaThl HaA
pcain3anuio NpoCKTa IMpu HOPMAJIbHOM BPEMCHU BBINTOJIHCHUSA BCECX pa60T.
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Chopmynupyiite MojeNnb JUHEHHOTO MPOrpaMMHMPOBAHUS, KOTOPYIO MOXHO ObUIO OBl
WCIIONIb30BaTh JJISl OINpeAeNiCHUs] MUHMMAJBHBIX 3aTpaT Ha COKpAllleHWE BPEMEHM BBIMIOJHEHUS
IIPOEKTA.

Bonpocut
1 KakoBbl MUHHUMAIIbHBIE 3aTpaThl HA BBHITIOJIHEHHE MPOEKTA 3a OJJUH TOJ1?

2. Kakue paboThl U B KaKOW TOCIEIOBATEIBHOCTH HEOOXOIUMO COKPATUTh, YTOOBI BBHITIOJHUTH
IIPOEKT 32 OJIMH rof?
3. 3a Kakoe MUHUMAaJIbHOE BPEMsI MOKET OBITh BBIMOJIHEH MPOEKT U KaKHe B 3TOM ciy4yae OyayT MH-
HUMAaJIbHBIE 3aTpaThl?
3aoanue 3. TlepedyeHb pabOT M XapaKTEPUCTUKH BPEMEHH HX BBIMOJIHEHMS (B HEIEINAX)
Ka3aHbl B CIIEAYIONIEH TabuIe:

Pabora HenocpencrBenno, ONTUMUCTHYECKOE HauOonee I[Teccumuctraecko
NpeecTBYIONas BpeMs ai BEpOsTHOE  BpeMsie Bpemst bi
aborta mi

A - 4 5 12

B - 1 1,5 5

C A 2 3 4

D A 3 4 11

E A 2 3 4

F C 1,5 2 2,5

G D 1,5 3 4,5

H B,E 2,5 3,5 7,5

Hcnonwvzya memoo PERT onpedenume:
1. KakoB 0kumaeMblii CPOK 3aBEPILIEHUS MPOESKTa?
2. KakoBa BepOsSITHOCTb TOTO, UTO MPOEKT OyAeT BbINoaHEH 3a 20 Henenb?

Memoouueckue pekomenoayuu no n0O20MoGKe u nPoyedype 0Cyu|ecmeieHus KOHmpOoia
6bINOTHEHUA
[Ipy moAroToBKe K BBINOJHEHHIO KOHTPOJBHBIX 3aJaHUIl HEOOXOIMMO BOCIOIb30BATHCS
JIEKIIMOHHBIM MaTepUajoM, a TaKKe MOBTOPUTH AJTOPUTM PEIICHUs MOAOOHBIX 3a7ad, PELIEHHBIX
Ha MPaKTUYECKUX 3aHATHSIX.

Kpumepuu oyenusanusn

MaxkcumanbHas cymma (100 6annoB), Habupaemasi 00yJarOIIUMCS 1O JUCIHILTHHE, BKIIO-
YaeT JBE COCTABIISIOIINE:

— nepsas cocmasaaowas — ONEHKa PEryJIIPHOCTH, CBOEBPEMEHHOCTH M KavyeCcTBa BBITION -
HEHUS 00yYaronmmMcst y4eOHOUM paboThl MO U3YyUEHUIO JUCIUILINHBI B TEUCHUE MEePUOJIa H3yUeHUS
TUCIUTUTMHBL (cymMmMa — He Oosee 70 OamnoB). bammel, xapakTepu3yronme ycreBaeMOCTh 00y-
YarONIEerocs M0 JUCIUILTHHE, HAOUPAIOTCS UM B TEUEHUE BCETO MepHoaa 00yUeHUs 3a U3YUCHHE OT-
JENBHBIX TEM M BBITIOJIHEHHE OTACIBHBIX BUAOB padoT. OOmmii 0amn TeKymero m pyOoeKHOTo
KOHTPOJISI CKJIAJIBIBACTCS U3 COCTABIISIONINX, OMPEIETICHHBIX B COOTBETCTBUU C PACIIOPSHKEHUEM JIH-
pEeKTOpa MHCTUTYTA MpaBa, SKOHOMHUKHU U (DMHAHCOB.

— 8mopas cocmasnAwas — OlleHKa 3HaHUM 00yYarolierocs mo pe3yabTaTaM MPOMeKyTod-
HoM atTectauuu (oT 15 go 30 GamnoB). Kputepuu olieHUBaHUS MPOMEKYTOUHON aTTeCTAllUU MU -
BeneHsl B [Ipunoskenun 1. Kputepuu oleHKH KauecTBa OCBOCHHS AMCUMUIUIMHBI MPEICTaBJICHBI B
[Tpunoxxenun 2.

5.3. KoHTpo/1b KYPCOBBIX padoT (IPOEKTOB)
Kypcosas pabota (mpoekT) mo JTUCHUILTHHE « Y IpaBiIeHHe MPOeKTaMu B TPOodhecCHoHaIbHOM
cdepe» yueOHBIM TU1aHOM 110 HanpasieHuio 38.04.09T ocyrapcTBEHHBIX ayauT, MTPOMUITL «TOCyaap-
CTBEHHBIN ayJIUT U KOHTPOJIb» HE MPETyCMOTPEHBI.
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6. MeToauueckne MaTepUaJibl, ONpe/le/soNie MPpoueaypbl OlleHUBAHUA 3HAHUI, yMeHHI,
HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH

Ilenvio npomesicymounvix ammecmayuil 1O TUCUUIUIMHE SBIISETCS OIEHKA KayecTBa
OCBOCHHMS JUCIUIUINHBI 00yUJarOIIIAMHUCS.
Tumnossle 3amanus, obecnieunBatomue GopmupoBanue komnereHMHYK-1.1, YK-2.1, VK-

2.1, YK-3.1, YK-3.1, OIIK-1.2, npencraBneHsl B Tabauie 7.
Taobauya 7. Pe3ynomamaul 0ceéoenus yuedHoil OuCyunIutbl, noodaexcaujue nposepke

Pe3ynbraTsl 00yueHus

OCHOBHBIC TTOKA3aTEIU OLICHKHU PE3YyJIbTAaTOB

Bug onleHOYHOI O Marcpua-

(KOMITETEeHIUH ) oOyueHus na
VK-1.1 3HATH: O1ieHOUHbBIE MaTepHAIIbI JJIs
CrnocoOeH  HCIOIB30-| — METOMOJIOTHIO0 CUCTEMHOIO IOAX0/A; YCTHOTO orpoca (paszen
BaTh CHCTEMHBIA MOA-| — OOIICHAy4YHBIE METOABI HcciexoBanus|s.1.1).

XO4 ISl KPUTHYECKOU
OIICHKM  MPOOJIIEMHBIX
CUTyauuid u  paspa-
OOTKH CTpaTeruu Jci-
CTBHI

(aHanu3 M cuHTE3, a0CTparupoBaHHUE U

KOHKpETH3aIMs U JIp.);

JTanbl pa3pabOTKH CTPATETUH JICHCTBUH.
yMeTb:
BBISIBIISITH  NIPOOJIEMHBIE CUTYallil B
npodeccuoHabHON cdepe, HCIONb3ys
METO/bl aHalM3a, CUHTE3a U a0CTpaKT-
HOT'O MBIIIIJICHUS;
ONpeNeNiATh B paMKax BBIOPaHHOTO
ajropuTMa BOITPOCHI (3amaum),
MOJJIeXKAIUE JajbHEIIel pa3paboTke
U TIpeJyiaraTh CloCOOBI UX PEIICHHUS.
BJIA/1€Th:
HaBbIKAMU KPUTUYECKOTO aHAN3a;
HaBBIKAMU BBIPAOOTKU CTpaTeruu Jei-
CTBU JJIs pellieHus! MPOOIEMHBIX CUTY-
anuin.

OneHouHbIe MaTepHAIIBI IS
BBINOJIHEHHS pedepaToB
(paznmen 5.1.2).

O1eHOYHBIC MaTePHAIIBI IS
KOHTPOJILHOM paboThI
(paznmen 5.1.3).

OneHouHbIe MaTepHAIIbI IS
KOJUTOKBHYMa (pa3zen
5.2.1).

O1neHOYHBIC MaTePHAIIBI IS
MIPOBEJICHUS] TECTUPOBAHUS
(paznen 5.2.2)

OneHouHbIe MaTepHAIIBI IS
IPOMEKYTOYHOU aTTecTa-
uuu (pazzgen 5.3).

VK-2.1- crocoben
(dhopMynupoBaTh Ha
OCHOBE ITOCTaBJICHHOMU
MpOoOJIeMBI TPOESKTHYIO
3amadyy W crocold ee
pelleHus: yepe3 peau-
3aI[UI0 MIPOEKTHOTO
yHIpaBIeHUS

3HATh:

NPUHIUIBL  (OPMUPOBAHUSA  KOHIEIITUI
MPOEKTa B pamMKax O0003HAUYEHHOW TIPoO-
OJIeMBlI;

OCHOBHBIC TPEOOBaHUs, IPEIBABISICMBIC K
MPOEKTHON paboTe M KPUTEPUU OIICHKH
PE3yJIbTATOB MPOCKTHON JCSITEILHOCTH;

yMeTh:
pa3pabaThiBaTh KOHIICTIIIUIO TPOEKTa B
paMkax  00O3HaueHHOW  TPOOIEMBI,

dbopMmynupyst Ledb, 3aJayd, aKTyalb-
HOCTb, 3HAYMMOCTb (Hay4HYIO, IPaKTHYE-
CKYI0, METOAMYECKYI0 M WHYI B 3aBH-
CUMOCTH OT THIIA IPOEKTa), O’KUJaeMble
pe3yJIbTaThl U BO3MOXKHBIE CPephl UX MpHU-
MEHEHUS,;

YMETh IIPEABUACTD PE3YJIbTaT ACSATEIBHO-
CTU U IUIAaHUPOBATH ACUCTBUA Ul JO-
CTH)KEHUS JAHHOTO pe3yJIbTaTa;
IIPOTHO3UPOBATh IMPOOJIEMHBIE CHUTyalluu

OrneHOUHBIC MaTEePHAIIBI IS
YCTHOTO ompoca (pa3zien
5.1.1).

OneHouyHbIe MaTepUaNbl AJIs
BBHITIOJIHEHUS pedepaToB
(pazmen 5.1.2).

OrneHOUHBIC MaTEePHAIIBI IS
KOHTPOJIBHON pabOThI
(pazmen 5.1.3).

OneHouyHbIe MaTepUANbl AJIs
KOJUTOKBUYMa (pazaen
5.2.1).

OrneHOUHBIC MaTEePHAIIBI IS
MIPOBEJICHUS] TECTUPOBAHUS
(pazmen 5.2.2)

OneHouyHbIe MaTepUANb AJIs
MIPOMEKYTOYHON aTTeCcTa-
1y (pasaen 5.3).
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" PUCKHU B HpOCKTHOfI ACATCIIbHOCTH.
BJIAaJ1€Th:

HaBbIKaMHU COCTaBJICHHA rmaHa-rpa(bHKa

pamm3anun IMPOCKTa B LECJIOM U IIJIaHA-

KOHTPOJIA €ro BBIIIOJIHCHUS

HaBbIKaMM KOHCTPYKTHUBHOI'O IIPEOAOJIC-

HUS  BO3HHUKAIONIMX  pa3HOTJacuil U
KOH(JIUKTOB.
VK-2.2 - cmnocoben 3HATH:
aQHAJIM3UPOBATh  TPO- METOJIbl ¥ HMHCTPYMEHTAJIBHBIE CpEICTBa
OJICMHYIO  CHUTYaIHIO yIPaBJICHUS WHBECTUIIMOHHBIMH TIPOCK-

KaK CHUCTCMY, BBIABJIAA
€€ COCTaB/IIOIIME H
CBsA3U MCXKY HUMU

TaMHU.

yMeTb:
BBISIBJISITH  [IPOOJIEMHBIE CUTYyalluH, WC-
MOJIb3YSl METOJbI aHalIM3a, CHHTE3a U al-
CTPAKTHOTO MBIILICHHUS;
IPOBOAUTH aHAIM3 SIBJICHUI U 00pabaThi-
BaTh MOJYYEHHBIC PE3yJIbTATHI;
chopMHUpPOBATh UICIO MPOEKTa U OLICHUTH
€€ NePCIEeKTUBHOCTb;

BJIA/I€Th:
TEXHOJIOTHSIMA BBIXOAa U3 MPOOIEMHBIX
CUTyaluH, HaBbIKaMU BBIPa0OTKH

CTpaTeruu JEUCTBUM;

HaBBIKAMH CTPYKTYPUPOBaHHSI H pazpa-
OOTKH MPOEKTOB;

MHCTPYMEHTAIBHBIMH CPEICTBAMH IUIAHU-
pOBaHHS U 000CHOBAHHUSI TPOCKTOB.

VK-3.1 -crocobex
pa3pabaThIBaTh
CTPAaTEeTHuI0  yIpaBiie-
HHUSA KOMaHIOH 11 10-
CTHIKEHHUS II0CTaBJICH-
HOH IIEJIH.

3HATh:
oOmmue (opMbl OpraHU3aLUN JIEATEIBHO-
CTH KOJUIEKTHBA;
NICUXOJIOTHI0 MEXINYHOCTHBIX OTHOILIE-
HUU B IPYIIAX Pa3HOTO BO3pACTa;
OCHOBBI CTPAaTETHYECKOr0 IUIAHUPOBAHUS
paboThl KOJJIEKTUBA JJISl IOCTHKEHUS T10-
CTaBJICHHOM 1IeTH;

yMeTh:
CO3/1aBaTh B KOJIJIEKTUBE IICUXOJIOTMYECKH
0e30macHy0 J0OpOKETATENBHYIO CPEy;
YYUTHIBaTh B CBOEH COIMAILHOW M TPO-
(heccuoHaIbHON AESITETbHOCTH MHTEPECHI
KOJLIET;
MPEABUACTh PEe3yIbTaThl (TIOCIICICTBUSA)
KaK JIMYHBIX, TaK M KOJIJICKTUBHBIX JEii-
CTBHII;
IUIAHUPOBATh KOMaHAHYIO paboTy, pac-
MpeleisaTh MOpPY4YEHHs] U JeJIErHpOBaTh
TIOJIHOMOYHS YJIeHaM KOMaH]IbL;

BJIA/IE€Th:
HaBbIKaMHU MOCTAHOBKH IEJH B YCIOBUSAX
KOMaH0i padoThI;
criocobaMu yrmpaBlieHUsT KOMaHIHOW pa-

OrneHOYHBIC MaTePUAITBI IS
YCTHOTO ompoca (pa3zaen
5.1.1).

OneHouyHbIe MaTepUANbl AJIs
BBHITIOJIHEHUSI pepepaToB
(pazmen 5.1.2).

OrneHOYHBIC MaTePUAITBI IS
KOHTPOJIBHON pabOThI
(pazmen 5.1.3).

OneHouyHbIe MaTepUANbl AJIs
KOJUTOKBUYMa (pazaen
5.2.1).

OrneHOYHBIC MaTePUAITBI IS
MIPOBEICHUS] TECTUPOBAHUS
(pazmen 5.2.2)

OneHouyHbIe MaTepUANbl AJIs
MIPOMEKYTOYHON aTTeCcTa-
1y (pasaen 5.3).
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0O0TOIi B pelIeHNH TTOCTABJICHHBIX 33/1a4;
HaBBIKAMU TPEO0JICHNS BOSHUKAIOIINX B
KOJUIEKTUBE pPa3HOTJacui, CIOpPOB U
KOH()JIMKTOB Ha OCHOBE y4e€Ta MHTEPECOB
BCEX CTOPOH.

YK-3.2-

3HATh:
OPUHLHUIIBI U METOJAbI OpraHu3aluu pa-
0OTEI B KOMaHIE,
pacnpeneneHus 3ajad Ha JIOCTHXKEHUE
oOmieli mocTaBiIeHHON 1enu B cepe Pu-
HAHCOBOT'O YIIPABJICHUS MPEANPUATHEM U
OpraHu3aluei.

yMeTb:
OpPTraHHU30BBIBATH U KOOPJAMHUPOBATH pa-
00Ty B KOMaHJIE,
pa3BUBaTh AKTUBHOCTb,
HOCTb, HWHHIIMATUBHOCTb, TBOPUYECKUE
CIIOCOOHOCTH  yYaCTHHKOB — B3aMMOJICH-
CTBUS, HANpaBJICHHOIO Ha pEUIeHHE II0-
CTaBJICHHBIX 33]1a4 B 00JIACTH YIIPABJICHUS
U JIOCTH)KEHUE TOCTaBJICHHOW yTMpaBJicH-
YECKOM LIENH.

BJIA/I€Th:
METOJIaMH yTPABICHUS KOJJICKTUBHOM pa-
0oTOM MO  pemeHur0  (PUHAHCOBBIX
BOTIPOCOB,
MeToJaMHu aHanu3a A()PEKTUBHOCTH U
pPE3yJIbTATUBHOCTH KOMAaHJbI B CBSI3U C
MOCTaBJICHHBIMU LEJSIMU U 33JJa4aMU,
HaBBIKAMU BHECCHHSI KOPPEKTUPYIOIIUX
JICUCTBUM, HANpPABJICHHBIX Ha JaJIbHEH-
miee TOBBbIMICHHE 3(PPEKTUBHOCTH KO-
MaHTHOW paboOTHI.

CaMOCTOATCIIb-

OIlK-1.2 -

Crniocob6eH pazpadaThi-
BaTh U 00OCHOBBIBATH
OpraHU3aIMOHHO-
yIpaBJICHUECKUE pele-
HUS B TIpoIiecce
MIPOEKTHOU EATEIBHO-
CTH X HECTH 3a HUX OT-
BETCTBEHHOCTb.

3HATh:
METOABI cOOpa, CUCTEMAaTH3aluU, XpaHe-
HUS U aHallu3a UHPOPMAIUHU O OTEHIHA-
Je Pa3BUTHS TEppUTOpHUi, 00 yrpo3ax u
BO3MOXKHOCTSIX JJISi ONpEIENICHUs MpPHUO-
PUTETHBIX HAIIPABIICHUN Pa3BUTHS;
TEXHOJIOTHH, O0ECIICUNBAIOIINE OKa3aHHe
ToCyJapCTBCHHBIX u MYHUIMITIAJIbHBIX
YCIIyT;
CrocoObl ¥ COBPEMEHHBIE TEXHOJOTHUHU
pa3paboTKu W pealu3alud COIUAIBHOMN
IIOJIMTUKU Ha IrOCYJapCTBECHHOM YPOBHC,
COBpPEMEHHBIE  METOJbl  YIPaBJICHUSA
3aKyIIKaMH JUI1 T'OCYIAapCTBEHHBIX U MY-
HUIUTAIBHBIX HYX]I.

yMeThb:
HaXOJUTh peIIeHUs, 00eCIeYNBAIOLINE
KayeCTBEHHOE OKa3aHHe TOCYJapCTBEH-
HBIX U MYHUIIUTIAIBHBIX YCIIYT;

OneHouyHbIe MaTepUaNbl AJIs
YCTHOTO orpoca (pasuen
5.1.1).

OrneHOUHBIC MaTEePHAIIBI IS
BBINIOJTHEHUS pedepaToB
(pazmen 5.1.2).

OneHouyHbIe MaTepUaNbl AJIs
KOHTPOJIbHON pabOThI
(pazmen 5.1.3).

OrneHOUHBIC MaTEePHAIIBI IS
KOJIJIOKBUYMa (pa3zen
5.2.1).

OneHouyHbIe MaTepUaNbl AJIs
MIPOBEICHUS TECTUPOBAHUS
(paznmen 5.2.2)

OrneHOUHBIC MaTEePHAIIBI IS
MIPOMEXYTOYHOH aTTecTa-
uuu (pazzgen 5.3).
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— pa3pabaThiBaTh COLMAIBHYIO HOJUTUKY
TEppUTOPUU U (HOpPMHUPOBATH KOMILIEKC
MEpPONPUATHHA MO pean3aluil COLUANb-
HOM TIOJIUTUKM HAa TIOCYJIapCTBEHHOM
YPOBHE;

— INIAaHUPOBATb, OPraHU30BLIBATL W IIPHU-
HUMAaTh CTPATeTUYECKUE PELICHUs, CBs-
3aHHBIE C PA3BUTHEM TEPPUTOPHUH.

BJIA/1eTh:

— HaBBbIKaMH IIPUHATHUA 000CHOBaHHBIX
OpraHU3aIMIOHHO-YIPABIEHYECKUX pelle-
HUM IpU pellieHuu 3a7a4 npodeccuoHanb-
HOM JeSITebHOCTH.

Takum 0Opa3oM, BBHITIOJHEHHE TUTIOBBIX 3aJaHUI, IPEICTABICHHBIX B pa3aene 5 «OneHou-
HbIe MaTepUabl 1 TEKYIIEro U PyOeKHOTO KOHTPOJISL yCIIEBAEMOCTH U IPOMEXYTOUHOM at-
TecTanumy choOpMHUpPYeT:

JeMeHTHI YHUBepcaabHbIX koMmneTeHuni (YK), popmupyemblie faHHON JUCHUNITUHO:
VYK-1.1 - crocoGeH OCymecTBIATh KPUTHUSCKHH aHaIM3 TMPOOJIEMHBIX CUTYyallMii Ha OCHOBE CH-
CTEMHOTI'0 II0JIX0/1a, BbIpa0aThIBATh CTPATETHIO AEUCTBUM.

YK-2.1 - cnocoben opmynrpoBaTh Ha OCHOBE MOCTaBICHHOW MPOOJIEMbI NMPOEKTHYIO 3a1ady U
CHOCO0 €€ peLIeHHsI Yepe3 peaau3aliio IPOEKTHOrO YIIPaBICHUs

YK-2.2 - ciocoGeH oCyIIeCTBIATh MOHUTOPUHT U yIIpaBlieHHe paboTaMHu Ha BCEX dTanax KU3HEH-
HOTO IIMKJIA ITPOEKTa

YK-3.1 - ciocoOGeH pa3pabaThiBaTh CTPATErHIO YIPABICHUS KOMAaHIOW AJI JOCTH)KEHHUS TMOCTaB-
JICHHOM LIeJIH

YK-3.2 - CnocobeH opranuzoBaTh pabOTy KOMaHABI U JI€JETUPOBATH MOJHOMOYHUS C TMOCIEHY-
IOIIMM KOHTPOJIEM Ka4eCTBa UCIIOJIHEHHUs IIOCTABIICHHBIX 3a1a4

JneMenThl o0umenpodeccuoHanbubix kKomnerenuuii (OIIK), dopmupyembix maHHOM
JTUCIHHUIIJINHOM:

OIIK-1.2 - Criocoben mpuHUMaTh 0OOCHOBAHHBIE OPraHU3AIMOHHO-YIIPABICHUYECKUE PELICHHUS TIPH
pelieHnu 3a1a4 npodeccuoHanbHON e TEIIbHOCTH.

7. YueOHO-MeTOoAuYecKoe odecnevyeHne JUCHUMIITIMHBI (MOXYJIs1)

7.1. Hopmamueno-npaeoevie akmaul

1. I'paxxnanckuii kogekc Poccuiickoit ®enepauun (yactb Bropas) — oT 26.01.1996 N 14-®3
(pen. ot 18.03.2019, c u3Mm. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?
md=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW &n=320455&REFFI
ELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW &stat=refcode
%3D16876%3Bindex%3D11#58q51z0ym94

2. Tpynosoii kogeke Poccuiickoit @enepanuu. ot 30.12.2001 N 197-®3 (pexn. ot 24.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=25614196306658403540541817&cacheid=9DESCE80DBBBC4AAA11BF68F9
F87EC849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1 mmx856ak
YA

7.2. Ocnosnasa tumepamypa
3. Kymnenko E.M. Buckosa JI. . Kopa6eitnukos M.H. JIlyuko H.B. u np. YnpasieHue mpoek-
tamu OpeHOyprckuii rocyaapctBennsiii yausepeutet, ObC ACB 2016 yuebnoe mocobue —
http://www.iprbookshop.ru/61421.html
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4. boponuna JL.LH. Ceny k 3.B. OcHOBBI ymnpaBieHHs HPOEKTaMHu Y palibCKuil (eaepanbHblii
yuuBepcuteT, DbC ACB 2016 yuebHOe mocobue — http://www.iprbookshop.ru/65961.html
3. BacroukoBa T.C. [lepxo M.A. NBanueBa H.A. IlyxnaueBa T.II. u np. Ynpasinenue
poekTaMu ¢ ucnoib3zoBanueM MicrosoftProject Mnrepuer-Yuusepcurer Undopmannon-
Heix Texnomormit (MHTYUT) 2016 yueGHoe mocobue - http://www.iprbookshop.ru/
52169.html

5. VYmnpaienue npoekramu. DyHIamMeHTanbHbIM Kypc. YueOHuk. - M.: Brpicmmas Illkona
Oxonomuku (I'ocynapcrsennsiii Yuuepcurer), 2013. - 624 c.Ilappenos K.I'. bankoBckuii
iaH cueToB [DnekTponHbIi pecypcl/Ilappenon K.I'. - DnekTpoH. TeKCTOBbIE JaHHBIE. - M.:
HUIICuP, 2012. 432 c. - Pexum pmocryma: http://www.iprbookshop.ru/9027. - 3bC
«IPRbooks», mo mapoito

7.3. /lononnumenvnas numepamypa

6. 3apenkoB B.A. Ympasnenue npoekramu: yue0. mocooue/B.A. 3apeHkoB. — 2-¢ uzn. — M.:
Usn-so ACB, CII6.: CIToI'ACY, 2010 - 312 ¢.;

7. Koxyxap B.M. IlpakTukyMm, 1Mo SKOHOMHMYECKOH OIlEHKE HHBECTHIMH: yuel. mocolue
[Texcr] / B.M. Koxxyxap. — 3-e uza. — M.: U3aarenbcko-Topropas koprnopanus «/lamkos u
K», 2007. - 148 c.;

8. Teopusi crouMocTH neHer B dskoHomuke Heaprkumoctu / C.A. baponun [u ap.]. — Ilensa,
I[II'YAC,2012. - 128 c.

9. VYuununa T.B. YnpasneHue npoekTom: yued. -MeTo. mocoOue K u3ydeHuto kypca. — [lensa:

I[II'VYAC, 2011.

7.4. Ilepuoouuecxkue uzoanusn
Kypuan o VIlhttp://www.projectmanagement.com
2. MHcropus ynpasieHus npoekramuhttp://projectmanagementhistory.com
7.5 Humepnem-pecypcot

[Ipu M3ydeHUH TUCHMIUIMHBI 00YyYarolIMMcs MOJIE3HO MOJIb30BaThes cieayroummu MuTep-
HET — pecypcaMu:
— npogeccuonanvrvle Oa3bl OAHHBIX:

1. bazagannsix Science Index (PUHLI). Pexxum noctyna: URL:http://elibrary.ru

2. HanmonanwsHas snekrponHas Oubmuoteka PI'b (mmeercsa pexxum amns droAel ¢ Hapyle-
HUEeM 3peHus (1 cienbix u cnaboBuasmux). URL: https://H36.pd
— UH@opmayuoHHble CNPagoUHble CUCTEMDBL:

1. CnpaBounas npaBoBas cucreMa «Koncynprantllmocy. URL: www. consultant.ru

2. Ilopran TAPAHT.PY. URL: https://www.garant.ru

3. CnpaBounas mpaBoBas cuctema «PedepeHt» (B cBobomnom nocrtyme). URL: https:/
www.referent.ru/

— UHble UHMEPHEM-PeCypPChl:

1. DnexrponHas Oubmmoreuynast cucreMa «IPRbooks» [DnekTpoHHBIN pecypc]. — DIEKTpOH.
naH. — Pexxum moctyma: http:// www.iprbookshop.ru/

3. HanuoHanbHast 37eKTpoHHas OMOIMOTEKa [DIEKTPOHHBIM pecypc]. — DNEeKTpOH. JaH. —

Pexxum moctyma: http://www.nns.ru/

5. Odunmansaeit UaTepHET-IOpTaN MpaBoBoii nHpopmMarmu: ['ocyaapcTBeHHas cucteMa rnpa-

BOBOH nH(MOpMaIuu. [INEKTPOHHBIN pecypc]. — PesxuMm moctyma : www.pravo.gov.ru.

—

7.6. Memoouueckue ykazanus no npo8edeHur0 paziudHolxX y4eOHblX 3aHaAmuil, K Kypcoeomy
NPOEKMUPOBAHUIO U OPYZUM BUOAM CAMOCHIOAMENbHOU PAGOnbL

Memoouueckue pexomenoayuu npu pabome Hao KOHCNEKMOM 80 8PeMsl NPOBEOeHUsL IeKYUU
B mporiecce NEKIMOHHBIX 3aHATHIA 11€16CO00pa3HO KOHCIIEKTHPOBATh yU4eOHBIH MaTepHall.
J1J1s1 TOTO UCTIONIB3YIOTCS OOIIUE M YTBEPAUBIIUECS B IPAKTHKE TPABUIIA, U IPHUEMbI KOHCTICKTHPO -
BaHUS JEKIIUH.
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KoncnektupoBanue JeKIUid BEAETCS B CHEIUAIBHO OTBEICHHOW NJIsi 3TOTO TETpaau, Kax-
HBII)II JIUCT KOTOpOI\/’I JOJIKCH UMETh IOJIA, HAa KOTOPBIX ACIAIOTCA ITOMETKU U3 peKOMeHHOBaHHOﬁ JIN -
TepaTyphl, JOMOIHSIONINE MaTeprall MPOCIYIIaHHON JEKINH, a TakKe MOTYSPKUBAIOIINE OCOOYIO
BAXXHOCTBH TE€X WUJIK UHBIX TCOPCTUUCCKHUX TOJ0XKEHUH.

Lenecoobpa3Ho 3amuchIBaTh TEMYy M IUIAH JICKIHA, PEKOMEHIYEMYIO JIUTEPATypy K TeMe.
3anucu pa3ienoB JICKIIUU JTOJDKHBI UMETh 3ar0JIOBKH, TT0/13ar0JI0BKH, KpacHbIe CTPOKU. [[7s Bhize-
JIEHUs1 Pa3JesioB, BBIBOJOB, OIPEACIICHUNA, OCHOBHBIX HAEH MOXHO HCHOJb30BaTh ILIBETHBIE Ka-
pasgamm 1 GromMacTepsl.

HasBaHHble B JIEKIIUM CCHUIKM Ha TIEPBOMCTOYHHKHU HAJ0 MOMETHTHh HA MOJSAX, YTOOBI MpHU
CaMoCTOSITeNTbHOW paboTe HAaWTH U BIUCATh UX. B KOHCIEKTE JOCIOBHO 3alMCHIBAIOTCS OTpesese-
HUS TIOHATUH, KaTeropuii U 3akoHOB. OCTalbHOE JTOJKHO OBITh 3aIMCAaHO CBOMMHU CIIOBAMHU.

Kaxmomy oOyuaromeMycsi HEOOXOIMMO BBIpaOOTaTh M HWCIIOJIB30BATH JOMYCTUMBIE CO-
KpalieHus HauboJjee paclpoCTPaHEHHBIX TEPMUHOB U MTOHITHIA.

Memoouueckue pekomeHdauuu no no02omosKe K npakmu4yeCcKum 3anAmusim

[IpakTuyeckue (ceMUHAPCKUE) 3aHATHS — COCTaBHAs 4acTh y4eOHOTO Ipolecca, rpymnmnoBas
dbopMa 3aHATUN MpPHU aKTUBHOM ydacTuu oOydarommuxcs. [Ipaktudyeckue (ceMHHapCKUE) 3aHATHS
CIOCOOCTBYIOT YITyOJI€HHOMY M3YYEHHUIO HauOoJee CI0XKHBIX IPOOJIEM HAyKH U CIIy>KaT OCHOBHOM
¢dbopMoOil MOJBEAEHUS HTOIOB CaMOCTOSTENbHON paboThl oOyuwaromuxcs. Llenbro mpakTHuecKux
(ceMuHApCKUX) 3aHATHH SBISETCS YrIyOJeHHEe U 3aKpelyieHHue TeOPETHUYECKHX 3HaHUM, MOJIyueH-
HBIX O0YyYaroLUMMUCS Ha JEKIUSIX U B MPOIECCE CAMOCTOSITEIbHOTO M3yUeHUsl yUeOHOro MaTtepua-
7na, a, CJIeI0BaTeNbHO, (POPMUPOBAHHUE Yy HUX ONPENIEICHHBIX YMEHUN U HABBIKOB.

B xozme moAroToBkM K MpakTHUYECKOMY (CEMHHApPCKOMY) 3aHATHIO HEOOXOAMMO MPOYUTATH
KOHCIIEKT JIEKIMH, U3yUYUTh OCHOBHYIO JINTEPATYpy, O3HAKOMUTHCS C JONOJHUTEIBHOM JINTepaTy-
POIi, BBINIOJHUTH BbIJIAHHBIE IpEIoaBaTeiaeM InpakTuueckue 3aaanus. Cienyer nopaboraTh CBOM
KOHCIIEKT JIEKLIWH, J€J1asi B HEM COOTBETCTBYIOLME 3aIIUCH U3 JINTEPATYPHI.

KenarenpbHO NMpU MOArOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM) 3aHATHSAM IO JTUCHUIUINHE
OJIHOBPEMEHHO MCIIOJIb30BAaTh HECKOJIBKO UCTOUHUKOB, PACKPBIBAIOLINX 33JaHHBIE BOIIPOCHI.

Ha nmpakTiueckux (CEeMHUHAPCKUX) 3aHATHAX 00ydaroluecs y4arcs rpaMOTHO HU3JiaraTh npo-
611eMbl, CBOOOIHO BBICKA3bIBATh CBOM MBICIIH U CYXKAEHUS, pACCMAaTPUBAIOT CUTYallUH, CIIOCOOCTBY -
IOLIUE PA3BUTHIO NMPOPeccuoHaIbHON KoMIIeTeHTHOCTH. ClelyeT UMETh B BUJy, UTO IIOJrOTOBKA K
IPAaKTUYECKOMY (CEMHMHAPCKOMY) 3aHSATHIO 3aBUCHT OT (JOPMBI, MECTa €ro MPOBEICHUS, KOHKPET-
HBIX 33IaHUH ¥ TIOPYYECHHUA. DTO MOXKET OBITh Hanucanue pedepara (C MOCIEAYIONINM UX 00CyXK/Ie-
HUEM), KOJUIOKBUYM.

Memoouueckue pekomem)auuu no opeaHusayuu CAMOCMOSIMENbHOU pa6omb1
OpraHuzanusi cCaMOCTOSITETFHON PadOThI MO TUCIUIUIMHE BKIIIOYAET CIIEAYIOIIee KOMIIOHEH-
THI:
1. CamocTOATENbHOE 3YYEHHUE TEM JTUCLUIUIMHBI;
2. IloaroroBka pedepatoB MO MPeaI0KEHHBIM TEMaM.
CamocrositenpHas paboTa 00ydaronerocs BKI0YaeT:

- W3Yy4Y€HUE OCHOBHOMW U JOIOJHUTEIBHOU JIUTEPATYPHI;

- W3y4YEHUE MaTepHaJIOB IIEPUOANYECKON I1eYaTH U MIEKTPOHHBIX PECYPCOB;
- TIOJATrOTOBKY K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHSIM;

- BBIIIOJIHCHME 33JaHUS U IIOATOTOBKY K €r0 3aIUTE;

- M3y4eHHe NMPOOJIEMHBIX CUTYallUi, HE UMEIOLINX OJJHO3HAYHOTO PEILCHMS;
- IOATOTOBKY K DK3aMEHY;

- HWHAUBUAYAJIBHBIC W TPYIIIOBBIC KOHCYJIbTAOWU IIO HanOojaee CI0XKHBIM BOIIpocaM JHUC-
UIIIIUHBI.
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Teopetnuecknii MaTepuall o0 TEM TEMaM, KOTOpPbIE BBIHECEHBI HA CAMOCTOSTEIBHOE U3YyUe-
HUe, o0ydJaromuics npopadaTbiBaeT B COOTBETCTBUU C BONPOCAMHU JJIsi MOATOTOBKH K HK3aMEHY.
[TakeT 3amaHuii 471 CAMOCTOSITEILHON paboTHI BBIAAETCS B Havaje CeMecTpa, ONMpeessiioTCsl KOH-
KpETHbIE CPOKH MX BBINIOJHEHUS U c1ayu. Pe3ynbTaThl caMOCTOATENbHON paboThl KOHTPOIUPYIOTCS
IpernoiaBaTeseM M YUUTBIBAIOTCS MIPU aTTeCTallMK oOydaroierocs. 3aJaHus Ui CaMOCTOSTEIbHOM
paboThl COCTABIIAIOTCS, KAk MPaBWJIO, IO TeMaM U BOIPOCaM, MO KOTOPHIM HE MPETyCMOTPEHBI
ayJUTOpHBIE 3aHATUSA, JHO0 Tpedyercs OMONHUTENBHO MpopadoTaTh M IMPOAHATU3UPOBATH
paccMaTpuBaeMblii IpernojaBaTesieM MaTeprai B 00beMe 3arjIaHUPOBAaHHBIX YacOB.

Jist 3aKperieHus TEOPEeTHUECKOro MaTepuaa 00yJarouecs: BBIMOIHSAIOT Pa3InUHbIe 3a/1a-
Hus (pedeparbl, nomamiHue 3agaHusi). VX BbIMONIHEHHWE NpPU3BAHO OOpaTUTh BHUMAaHHE O0O0Y-
YAOIUXC Ha HauOoJiee CIOXKHBIC, KIIOUEBbIE M TUCKYCCHOHHBIE ACHEKThl M3y4aeMOH TEMBI,
MOMOYb CHCTEMAaTH3UPOBAaTh M JIy4llle YCBOUTh MNpPOMHAEHHBIN Marepuan. Takue 3agaHHs MOTYT
OBbITh MCMOJIB30BaHbl KaK ISl MPOBEPKU 3HAHMUN OOyYaroIuXcs MpenojaBareieM B X0/e MpoBeJie-
HUS 3aHATHUH, a TaKXKe JJIs CAaMOIIPOBEPKU 3HAHUN 00y4arOIUMUCS.

IIpu camMOCTOATENILHOM BBINIOJIHEHUH 33/laHUil 00ydYaroluecs MOTYT BBISIBUTH TOT KPYT
BOIIPOCOB, KOTOPHIA yCBOWJIM cjabo, W B JajibHEHIIeM oOpaTuTh Ha HUX 0co00€ BHHUMaHUE.
KoHTtposas camocTosiTenbHON paboThl 00y4aromuxcs MO BBHIIOIHEHUIO 33JJaHUN OCYIECTBIISACTCS
MPEMno/iaBaTesieM ¢ TIOMOIIBI0 BRIOOPOYHON U (PPOHTATHLHOM MPOBEPOK HA MPAKTUYECKH (CEeMHUHAp-
CKHUX) 3aHATHUAX. [Ipy HEOOXOAMMOCTH JJOTIOTHUTEIbHbIE KOHCYIBTALUU MOTYT ObITh Ha3HAUEHBI 110
COTJIACOBAHUIO C IMperojaBaTesieM B HHAUBUAYaIbHOM nopske. CamocTosTenbHas paboTa JoJKHa
HOCHUTbH TBOPUYECKUH U INIAHOMEPHBIN XapakKTep.

Memoouyeckue pexomenoayuu no pabome c aumepamypou

Bcro nmurepaTypy MOXKHO pa3/ieuTh Ha YICOHHKH M yIeOHBIC TIOCOOUS, OPUTHHAIbHBIC Ha-
y4Hble MOHOTpaUUYECKUEe MCTOYHUKH, Hay4YHbIC MyOJMKAIMU B TEPUOJWYECKON medatu. M3 Hux
MO>KHO BBLICTTUTH JIUTEPATYPy OCHOBHYIO (PEKOMEHIYEMYIO), AOMOIHUTENIbHYIO U JIUTEPATypy IS
yTIyOJICHHOTO U3yUeHUS TUCIUTUIHHEI.

N3yuenne MUCIUIIIUHBI CIeTyeT HAaYMHATh ¢ Y9eOHUKA, TTOCKOJIbKY YUeOHUK — 9TO KHHTA, B
KOTOPOM M3JI0’KEHBI OCHOBBI HAYYHBIX 3HAHUH 110 ONpPENEeIEHHOMY NPEIMETY B COOTBETCTBHH C Lie-
JISIMU 1 33J1a4aMy 00y4YEeHUsI, yCTAHOBIIEHHBIMHU TTPOTPAMMOM.

[Ipu pabote ¢ nuTepaTypoil HEOOXOIUMO YUHTHIBAThH, YTO UMEIOTCS Pa3UYHbIC BUIBI UTE-
HUS, U KOKIBIH U3 HUX UCTIOJB3YETCs Ha ONPEICeTIEHHBIX dTalax OCBOCHUS MaTepurara.

IlpeodsapumenvrHoe 4TeHHE HANPABICHO HA BBIABICHUE B TEKCTE HE3HAKOMBIX TEPMUHOB U
MMOMCK WX 3HAYCHUS B CIIPABOYHOMU JIMTEepaType. B wacTHOCTH, IpHU YTEHUH yKa3aHHOU JIMTEPATYPhI
HE00X0UMO MOAPOOHEHIIIMM 00pa30M aHATTU3UPOBATH MOHSTHSL.

Ck603HOe umenue TIpeAINoONaraeT MPOYTEHHWE MaTepuaia OT Hadajna 10 KoHla. CKBO3HOE
YTEHUE JIUTEePATyPhl U3 MPUBEIECHHOTO CIUCKA JaeT BO3MOKHOCTh 0OydJaromeMycs: copMupoBaTh
CBOJI OCHOBHBIX IOHSATHN W3 H3y4aeMOi 00J1aCTH U CBOOOJTHO BJIA/IETh UMH.

Buvibopounoe — HA000pOT, UMEET LIETIBIO TTOUCK M OTOOP MaTepHuana. B pamkax JaHHOTO Kyp-
ca BBIOOpOYHOE YTEHHE, KaK CIoco0 OCBOCHUS COAEpX aHHs Kypca, JOHKHO UCIOJIb30BaThCS MPH
MOATOTOBKE K MPAKTHUYECKUM 3aHITHSIM MO COOTBETCTBYIOLIUM pa3JieiiaM.

Ananumuueckoe yumeHue — 3T0 KPUTUYECKUN paz00p TEKCTa C MOCIEAYIOLUM €ro KOHCIEK-
tupoBanueM. OCBOCHHE yKa3aHHBIX MOHATUN OyneT Hanbomee 3(PpPEKTUBHBIM B TOM CIydyae, eclu
MIPU YTEHUHU TEKCTOB CTYJIEHT OyJeT 3a/aBaTh K 3TUM TEKCTaM BOMPOCHL. [lepedeHp 3THX BOMpOCOB
OTrpaHUYeH, MOTOMY BaXKHO HE TOJIBKO COJIepKaHUE BOIIPOCOB, HO CaM MPHUHIIUI OCBOCHUS JIUTEpa-
TYpPBI C TOMOIIBIO BOTIPOCOB K TEKCTAM.

Henbto usyuaroujeco 4TeHUs: SBISETCS TIIyOOKOE M BCECTOPOHHEE MOHMMAaHHE Y4eOHOM
nHpopmaruu. ECTh HECKOTBKO TPHUEMOB HU3YyYAIOIICTO YTCHHS:

1. UreHne mo ajropuTMy IMpearnonaraer pazoueHue uHdopmanuyd Ha OJOKH: Ha3BaHUE,
aBTOP; ICTOYHUK; OCHOBHAS HJIes TeKCTa; (PaKTHUECKUI MaTepHaIT, aHAJIN3 TEKCTa ITyTeM COIMOCTaB-
JIEHUs1 UMEIOIIMXCS TOUYEK 3PEHUs 110 pacCMaTPUBAEMbIM BOIIPOCaM; HOBU3HA.

2. IlpreM OCTaHOBKH BOIIPOCOB K TEKCTY UMEET CIEAYIOIINNA aJrOPUTM:
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—  MEJUICHHO MPOYUTATh TEKCT, CTAPasCh MOHITH CMBICI U3JI0KEHHOTO;
—  BBIIETUTH KIIFOUEBBIE CIOBA B TEKCTE;
—  IIOCTapaThCsl MOHATh OCHOBHBIE UJIEH, TOATEKCT U OOIIMI 3aMbICEN aBTOPA.
3. IlpueM Te3upoBaHuUsl 3akioyaeTcss B (OpPMyIHpPOBAHMHM TE3UCOB B BUJAE MOJIOKEHUH,
YTBEPKICHHM, BBIBOJIOB.
K s3TOMy MOXHO 100aBUTH M WHBIE NMPUEMBL: TIPUEM pedepUpOBaHUS, TPUEM KOMMEHTHPO -
BaHMUSL.

Memoouueckue pexkomenoayuu 0 HOO2OMOBKU K IK3AMEHY

[TpoMexyTouHasi aTTecTalys 1Mo JUCIHUIUIUHE «YTpaBlieHHe MPOeKTaMu B MpodeccroHab-
HOU cdepe» npoBoauTcs B popme dk3amena. OCHOBOU JJIst ONIPEICIICHHS OIICHKH CIIYKHUT YPOBCHb
yCBOEGHHS 00Y4YaIOIIMMUCS MaTepuala, mpeayCMOTpeHHOro paboyeil mporpaMMoil quctuminHel. K
9K3aMEHY JIOMYCKAroTCsl oOydaroriuecs, HaOpaBmme 36 u Oonee OAIIOB MO UTOTaM TEKYIIEro U
MIPOMEXKYTOUHOTO KOHTpoJisi. Ha sk3ameHe oOyuatomiuiics Moxet HaObpath ot 15 10 30 6amnos.

B nepros moAroToBKM K 3K3aMeHy 00ydaronirecs BHOBb 00paIamTes K y4eOHO-MeToIude-
CKOMY MaTepuaity U 3aKpeIuIsIoT MPOMEKyTOUHbIE 3HAHUSI.

[MonroroBka oOydaromerocs K 3Kk3aMeHy BKJIIOYAeT TPH dTara:

— caMmocTosITeNbHas paboTa B TEUCHHE CEMECTPa;
— HENOoCpeACTBEHHAs MOATOTOBKA B THU, NMPEAIIECTBYIONINE YK3aMEHY 110 TeMaM Kypca;
— TMOJTOTOBKA K OTBETY Ha dK3aMEHAI[MOHHBIE BOIIPOCHI.

[Ipr moaroToBKE K 3K3aMEeHYy OOYYaroIUMCS IIeJIeCO00pa3HO HCIOIh30BATh MaTEepPHAIIBI
TEKIMH, MpaKTUYeCKrue pabOThl, BHIMOIHIBIIMECS B TEUCHHE CEMECTpa, HOPMATHUBHBIC MPABOBBIC
aKThI, OCHOBHYIO U JIONIOJHUTEIBHYIO JINTEPATYPY.

Ha sx3ameH BeIHOCHUTCSI MaTepuan B 00beMe, MPeayCMOTPEHHOM paboyeii mporpaMMoit Auc-
ITUTUTHHEI 32 CeMeCTp. DK3aMEeH MPOBOAMTCS B MUCbMEHHOM (hopme.

[Ipu mpoBeneHnM PK3aMeHa B MUChMEHHOW (hopme, BeaylIuil MpernojiaBaTelb COCTABISIET
9K3aMCHAIMOHHBIC OMJICTHI, KOTOPBIC BKIIOYAIOT B CEOS: TCOPETHUYCCKHE 3aTaHUs; MPAKTUICCKHE
3aMaHus (3aa4 WK CUTyaruu). @opMyITupoBKa TEOPETHUECKUX 3a/IaHUs COBMAIAET ¢ POPMYITH-
POBKOW MepeydHs K3aMEHAIIMOHHBIX BOIIPOCOB, JTIOBEICHHBIX JIO CBEJICHUS 00yUYaIONUXCS HAKAHYHE
sK3aMeHalMoOHHOU ceccun. Coliep:kaHre BOMPOCOB OJJHOTO OWiIeTa OTHOCUTCS K Pa3IUYHBIM pa3jie-
JIaM TIPOTPaMMBI C TeM, YTOOBI 00JIee ITOJTHO OXBATUTh MaTepHall y4eOHOH JUCIUIIIMHBI. DK3aMeHa -
[IMOHHBIN OWJIET BKIIIOYAET TPU 3aJaHUA, KXKI0e U3 KOTOPHIX oleHuBaeTcs B 10 6amnoB (uToro —
30 G6aymoB Ha 3k3ameHe). [Ipu mpoBeeHNHN MHUCHMEHHOTO dK3aMeHa Ha paboTy oTBoaHTCs 60 Mu-
HYT.

8. MarepuajibHO-TEXHMYECKOe O0ecreyeHne JMCUMILUINHBI (MO1YJIs1)

8.1. Tpebosanus k mamepuanbHO-mMexXHU4ecKkoMy 0becnedeHuro

[lepeuens MaTepuanbHO-TEXHUYECKOTO 00ECTIEUeHHsI TUCIUIUIMHBI BKIIOYaeT B ceOsl:

— ydeOHbIe ayIUTOPUU AJIS POBEACHUS YUeOHBIX 3aHSATHI, OCHAIllEHHBIE 000pyAOBaHUEM
U TEXHUYECKUMH CPEACTBAaMH 00y4eHMsI (KOMIIBIOTEPHBIE KJIaCChl MHCTUTYTA);

— TIOMEIIEHUE JUIsl CAMOCTOSITENIbHOM paboThl 00Yy4arOIINXCsl, OCHAILICHHOE KOMITBIOTEPHOU
TEXHUKOHM C BO3MOXKHOCTBIO MOJKIIIOUEeHUs K ceTu «MHTepHeT» n obecnieueHneM goctymna k J0UC
KBI'Y.

[Ipu npoBeneHnN 3aHATUI UCTIONB3YIOTCS:

JIUYEH3UOHHOE NPOSPaAMMHOe 0becneyeHue:

—  Jlunensus Ha oucHOe mporpammuoe obecrieuenne MoitOduc CTaHmapTHBINH;

— JluneHsus Ha mporpaMMHoOe oOecriedeHne CpeICTB aHTUBUPYCHOM 3amuThl Kasper-
skyEndpointSecurity ans 6usneca - Crangaptasiii RussianEdition. 1000-1500 Node 1 year Educa-
tional Renewal License (KL4863RAVFQ);

— IlIpaBa Ha nporpamMmmHoe obecriedenue s padbotsl ¢ PDF-noxymentamu AB-
BYYFineReader 15 Business;
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€80000HO pacnpocmpansemvle NPOSPAMMbL.

— 17 — nporpamma-apxuBarop;

— Adobe Acrobat Reader — mporpamma aiist utenust PDF ¢aiinos;
— Mozilla Firefox, Yandex — uaTepHeT-Opay3epsl.

uH@opMayuoHHble CNPABOUHbIE CUCEMDbL!
—  «Koncynprantllmocy. URL: http://www. consultant.ru
—  «["apanT» (B cBoO601HOM noctyme). URL: http://www.garant.ru

8.2. Ocobennocmu peanusayuu OUCYUNIUHBL OJi1 UHBAAUOOS U IUY C 0CPAHUYEHHBIMU
803MONCHOCMAMU 300POBbS

Jliisa o0yuarommxcs ¢ OrpaHHYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI CO3/IaHbl CIEIHAIbHBIE
YCIIOBUS JUIS TOJIYYCHHUS 00pa3oBaHus. B HensX MOCTYMHOCTH TMOJyYeHHUsl BBICHIETO 0O0pa3oBaHUs
o o0Opa3oBaTeiIbHBIM MMPOrpaMMaM HMHBAIUAAMH M JIUIAMH C OTPAHUYEHHBIMHU BO3MOXHOCTSIMU
3I0POBbSI YHUBEPCUTETOM 00ECTICUHBACTCS:
1. AnpTepHaTuBHAs Bepcus 0pUIIMAIBHOTO caifta B ceTh « IHTepHeT 1715 cTabOBUISAIINX;
2. JIns MHBAJIMJIOB C HAPYIICHUSAMU 3peHus (cIaboBUASAIINE, CIECTBIE):

— TMPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO OOyYaromeMycsi HeOOXOAUMYIO MOMOIIb, TyOJu-
pOBaHME BCIyX CHPAaBOYHON MH(OpMAIMK O paCIUCAaHUM YUEOHBIX 3aHSATUHN; HaJU4Ue CPEACTB AJIs
YCUJICHHSI OCTAaTOYHOTO 3pEHHs, OpaillIeBCKOH KOMIBIOTEPHOW TEXHUKH, BHUICOYBEIUUUTEIICH,
MporpaMM HEBU3YalbLHOTO JIOCTyMa K HH()OpMAIHH, TPOrpaMM-CHHTE3aTOPOB PEUU U JPYTUX TeX-
HUYECKUX CpEACTB IpueMa-nepenadyrd y4eOHOM HHpopManmuu B JIOCTyHHBIX (opmax i 00y-
YAIOIIUXCS C HAPYIICHUSIMU 3PCHUS,

— 3aJlaHus JJIS BHIIIOJTHEHUS HAa SK3aMeHe/3a4eTe 3aUNThIBAIOTCS] ACCUCTEHTOM;

— INUChMEHHBIC 3a/JIaHUS BBIMONHSIOTCS Ha OyMare, HaJWKTOBBIBAIOTCS AaCCHUCTCHTY 00Y-
YaroIIMMCS,

3. Jl)iss MHBAJIMOB | JIUI] C OTPAHMYSHHBIMHA BO3MOXHOCTSIMH 3JIOPOBBS 110 CIIyXy (cliadocbIma-
e, riayxue):

— Ha 9K3aMeHe/3a4eTe MPUCYTCTBYET aCCHCTEHT, OKAa3bIBAIOLINH CTY/IEHTY HEOOXOIUMYIO TeX-
HUYECKYIO ITOMOIIb C YY€TOM MHIUBUAYaIbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHsATh paboyee Me-
CTO, IEPEABUTATHCS, IPOUUTATH U ODOPMHTH 3aJIJaHUE, B TOM YKCIIC 3AMKUCHIBAs MO JUKTOBKY);

— DK3aMCH/3a4eT MPOBOAMUTCS B MUCbMEHHOU (hopme;

4. Jlnsa MHBAJIHMIOB M JUI] C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMHU 370POBbS, UMEIOIIUX HAPYIICHHUS
OTIOPHO-IBUTATEIIHFHOTO arapara:

— CO37aHbl MaTepHUaJbHO-TEXHUYECKUE YCIIOBHUSI 00€CIEeUHBAIONIME BO3MOXKHOCTh OECHpernsr-
CTBEHHOT'O JOCTyNa OOydJalomuxcs B y4eOHbIE MOMEIICHUS, OOBEKTY MUTAHHS, TYyaJCTHBIE H
Jpyrue MOMEIICHHs YHUBEPCHUTETa, a TakKe MpeObIBaHUS B YKAa3aHHBIX MOMEHICHUSIX (HAIUYue
paCIIMPEHHBIX IBEPHBIX MPOEMOB, IOPYYHEH U IPYTHX MPHUCIIOCOOICHUN );

— INUChMEHHBIC 3a/IaHUS BBIMOHIIOTCS Ha KOMITBIOTEPE CO CICIHATM3UPOBAHHBIM IIPOTPaMM-
HBIM 00€CTIEYCHHEM UITN HaJUKTOBBIBAIOTCS] ACCUCTEHTY;

— 10 JKEJaHHUIO 00YYaroMIerocst 9K3aMeH/3a4eT MPOBOIUTCS B YCTHOU (hopMme.

OOyuaromuecs U3 4ucia JUI C OTPaHUYEHHBIMH BO3MOXXHOCTSIMU 370POBbsSI 00eCIIeUeHbI
AJIEKTPOHHBIMU 00pa30BaTeILHBIME pecypcaMu B Gopmax, aJanTHPOBAHHBIX K OTPAaHUYCHUSM HUX
3JI0POBBA.

Mamepuaxzwo—mexnutzecxoe obecneyenue auCl/ﬂ/ll’lﬂqul 07151 UHBANIUOO08 U JUY C OcpanHu4der-
HbIMU 603MONCHOCMAMU 300p06b}l

HaumeHnoBanue crienuanib- OcHalleHHOCTh CIeIUATbHBIX [lepeueHb TUIIEH3UOHHOTO
HBIX* IOMENICHUH U TIOMe- | TMOMEIICHUH U TIOMEIICHHUI JTsI IPOrPaMMHOTO O0ECTICUeHUSI.
IIEHU JJIsI CAMOCTOSITEIb- CaMOCTOSITENIbHOM pabOTHI PekBU3UTHI MOATBEPKIAIOIIETO
HOW paboThI JIOKyMEHTa
Ayautopus ans  camoctosi- | KommuiekT yueOHoM MeOenu: [Ipoaykrst MICROCOFT (Desk-
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TEJbHOM pPabOTBl M KOJUIEK-
TUBHOTO MOJIE30BAHUS
CIICLIMAIBHBIMU TEXHUYECKH-
MU CpEICTBaMH Il o0yde-
HUA uHBaauaoB U aui ¢ OB3
B KbI'Y, aynuropus Ne 145
(I'maBns1it kopriyc KBI'Y)

- CTONBl U CTYJNbSI A 00y-
qaromuxcs (3 KOMIUIEKTa);

- CTON JUIsi WHBAIHIOB-KOJISI-
couHukoB (1 mT.);

- KOMIIBIOTED C MOJAKIIIOUYECHUEM
K CeTH W MPOTrpPaMMHBIM 0O0ec-
nedenueM (3 mrt.);

- crmemnuanbHas KiaBuarypa (c
YBEJIMYEHHBIM Pa3MEpoOM Kila-
BUII, CO CIIEIIMATILHON HaKJaJ-
KOW, OrpaHUYMBAIOLIEH CIIy-
JaliHOe Ha)kKaTHE COCEIHUX
kiapui) (lmr.);

- TpUHTEp AN Te4yaTh pe-
Abe(pHO-TOUEUHBIM  IIpH(TOM
bpaiins VP Columbia (1 mt.);

- IOPTAaTUBHBIA TAKTUJIbHBIN
nuciuie  bpaiing  «Focus 14
Blue» (coBMECTUMBI c
IUTAHIIETHBIMU  YCTPOMCTBAMH,
cmaprdonamu u [1K) (1 mt.);

- Oymara g T1eyaTd pe-
Abe(pHO-TOUEUHBIM  IIpH(TOM
bpaitnst,  coBMecTUMOTO €
npuntepom VP Columbia;

- BHJIEOYBEJIUYUTENIb IOpTa-
tuBHEIH HV-MVC, nuaroHaib
sKkpaHa — 3,5 mroitma (4 mrT.);

- CKaHUpYyIOWass W YHUTAIOLIas
mamHa SARA-CE (1 mr.);

- JDKOMCTHK KOMIIBIOTEPHBIN
aJlanTUPOBAaHHBIN, OECTIPOBO/I-
HOM (3 mT.);

- 6ecripoBosiHas Bluetooth rap-
HUTYpPA ¢ KOCTHOU ITPOBOJUMO-
CTBIO
«AfterShokzTrekzTitanium» (1

IIT.);
- IPOBOJHAA FApHUTYpPa C KOCT-
HOU MPOBOJUMOCTBIO

«AfterShokzSportzTitaniumy»
(2 mT.);

- IIPOBOJHAS
Defender (1 mT.);
- IIEPCOHAIBHBII KOMMYHHUKa-
top EN-101 (5 mt.);

- CIeLMAJIbHBIE KJIaBHATYpHI (C
YBEJIIMYCHHBIM DPA3MEPOM  KJIa-
BHUIII, CO CIICIMAILHONM HaKIag-

rapHUTypa

KOW, OrpaHWYUBAIOLICH CIy-
YallHOE HaXaTHE COCEIHUX
KJIABHIII);

top Education ALNG LicSaPk
OLVS Academic Edition Enter-
prise) moamucka (Open Value
Subscription) Ne V 2123829.
Kaspersky Endpoint Security
Crannapthsiii Russian Edition Ne
munen3zun 1 7E0-180427-50836-
287-

197.

[Iporpammsb! 1st CO3AaHUS U pe-
JAKTUPOBaHUSI CyOTHUTPOB, KOH-
BEPTUPYIOIIEE pedb B TEKCTOBBIH
1 JKECTOBBIN (hOpMaThI Ha IKpaHE
KoMIbroTepa: Maiikpocodt uk-
TEUT:

https://dictate.ms/, SubtitleEdit,
(«Cypnotdon» (GecrinaTHeie).
[Iporpamma HeBU3YyaJbHOTO J10-
cTyna K MH(pOpMalui Ha SKpaHe
kommbioTepa JAWS forWindows
(becrunatHas).

[Mporpamma iss YTEHUS BCIyX
TeKCTOBBIX (paiinoB (TigerSoft-
wareSuit (TSS)) (Homep nuieH-
3un 5028132082173733).
[Iporpamma 3KpaHHOTO AOCTyHa
C CHHTE30M pPEeYH JUIsl CIEMbIX U
cnaboumsamux (NVDA) (6ec-
JIaTHasi)
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- KJIaBHATypa, alaiTHPOBAHHAS
C KPYIHBIMH KHOTIKaMH + TuIa-
CTMKOBasi HaKJIajaKa, pasJe-
nsirolas kiasuiy, becripoBo-
Hast ClevyKeyboard +
ClevyCove (3mIT.);

- JDKOMCTHK KOMIIBIOTEPHBIN
JoystickSimplyWorks 6ecnpo-
BOJHOM (31IT.);

- HOyTOYyK + MpUCTaBKa JUIs aii-
TpPEKUHTa K HOYTOYKY
PCEyeMini (1 mr)
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9. Jluer n3meHeHui (10MOJTHEHUI)
B padoueil mporpamMMe JMCUHUILIMHBI (MOYJIs1) «YIPpaBjieHUEe MMPOEKTAMH B NPO(PeCcCHOHATBHOI
cepe» no HanpasJieHUI0 MoAroToBku 38.04.09T ocynapcTBeHHbIN ayIUT, HATIPABJICHHOCTD

(mpo¢duaib) «I"ocyrapcTBeHHBbIN ayAUT H KOHTPOJIb» Ha 2023-2024 y4eOHbIii roj

JuemeHT (myHKT) PII/{

IlepeyeHb BHOCUMBIX
M3MeHEeHN (JOmoJTHeHui)

Mpumeyanue

1. Llens 1 3aaa4u OCBOCHHUS
JUCITUTIIUHBI (MOYJIsT)

3. TpeboBanus K pe3yibTaTaM
OCBOCHUSI TUCIUIIITHHBI
(Momynst)

4. ConepkxaHue U CTPYKTypa
JTUCHUTITUHBI (MOYJIs1)

5. OueHouHBbIE MaTepHaJIbI
JUISL TEKYLIEro U pyOeXHOro
KOHTPOJIS
yCIIEBaEMOCTH H ITPOMEKY-
TOYHOH aTTeCTalluu

7. Y4eOHO-METOTUYECKOE
obecneueHre TUCIIUILUTMHBI
(Momyst)

8. MaTtepualibHO-TeXHUYE-
CKO€e 0OecIieueHNne TUCIIAILIINA-
HBbI (MOJTYJIsI)

ayquTa npoTokos Ne oT

3aBenyronmii kadeapoit

OO0cyxeHa U peKOMEHJ0BaHa Ha 3acelaHuu Kadeapbl OyXTaaTepCKOro ydera, aHaiams3a U

20 T

/ A.X. lunos /
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IIpuioxenne 1
Hlkana oyenusanus naanupyemvlx pe3yibmanos 00y4enus

Texkywquit u pyoexcHuvlit KOHmMpPOb

36-60 OamioB IO
UTOTaM TEKYIIeTO H
pyOEKHOTO KOHTPOJIS,
Ha DJK3aMEHE HE BBI-
MOJHWJI HHU OJHOTO
3a7aHus DK3aMeHAIH-
OHHOTIO OuJjIeTa.
OO0yuaromuiicss uMeeT
36-50 OamioB 1O
UTOTaM TEKYIIeTO H
pyOEKHOTO KOHTPOJIS,
Ha DJK3aMECHE BBINOJI-
HWI ITOJHOCTBIO OJHO
U3 TpeX 3aJaHuil K-
3aMEHAMOHHOTO
ouiera

nmeer 36-50 Oan-
JIOB TI0O UTOTaM Te-
KyIero u pyo0ex-
HOTO KOHTpOJIS, Ha
JK3aMeHEe  TOJHO-
CTBIO BBITIOJTHIT
IBa  3aJaHUA M
YaCTUYHO  (ITOJIHO-
CTBIO)  BBIMOJIHUII
TPEThE 3aJlaHue JK-
3aMEHAIIMOHHOTO
ounera.
OO6yuaromuiics
nmeer 46-60 Oan-
JIOB TI0 UTOTaM Te-
KyIero u pyoex-
HOTO KOHTpOJISI, Ha
9K3aMEHE  TOJIHO-
CTBIO BBITOJIHUJI

umeet 51 6amn no
UTOTaM TEKYIIETO
u pyOEKHOTO
KOHTpOJISI, Ha JK-
3aMEHE BBITIOJHUI
MOJTHOCTBIO  BCE
3aJjaHusl  DK3aMe-
HAIMOHHOTO
ounera.
OOyyvarormiics
umeet 52-60 OGai-
JIOB TIO HTOTaM Te-
KYIIET0 U pyOex-
HOTO  KOHTPOJI,
Ha 9K3aMEHE TOJ-
HOCTBIO  BBITIOJI-
HWI JIBa 3aJaHHs
M YacCTUYHO (I10JI-
HOCTBIO)  BBITIOJI-

CemMmecT Ixama oreHUBaHuA
P 0-35 ammos 36-50 Gamwnos 51-60 6ammos | 56-70 ammos
3 Yactuunoe mnocemienue | [lonnoe mnu 4vactuu- | [lomHoe i | [TomHoe moce-
AyIUTOPHBIX 3aHATHH. | HOE TIOCEIICHNE ay/Ii- | YACTUYHOE TOCe- | MEHUe  ayu-
HeynosnerBopurens- TOPHBIX 3aHATHUH. | IIEHWE ayJuTOp- | TOPHBIX  3aHs-
HOE BBINIOJHEHHE 33Ja- | YacTUYHOE BBINOJIHE- | HBIX 3aHATHI. THI.
HUM Ha MpPAaKTUYECKUX | HUE€ W 3ammuTa 3ana- | [looHoe Bbinon- | [lomHoe BbImod-
(ceMuHAPCKUX) 3aHATU- | HUW HA MIPAKTUYECKUX | HEHUE U 3alllUTa | HEHUE U 3alllu-
sx. Ilmoxass moAroToB- | (CEMUHApPCKUX) 3aHs- | 3aJaHUN Ha | Ta 3aJaHUi Ha
Ka K OaTbHO- | TUSIX.  BBIMOTHEHUE | MPaKTUYECKUX MPaKTUYECKUX
PEUTUHTOBBIM Me- | KOHTPOJBHBIX paboT, | (CEeMHUHAPCKUX) (ceMHHApCKUX)
POTIPUATHSIM. OOy- | TeCTOBBIX  3aJIaHWM, | 3aHATUAX.  BBI- | 3aHATHSAX. BEI-
YalolUHCAd HE JOIyC- | OTBETbl  Ha  KOJ- | IOJHEHUE MOJIHEHHE
KaeTcsl K MPOMEKYTOU- | TIOKBUYME Ha OIICHKU | KOHTPOJIBHBIX KOHTPOJIbHBIX
HOM aTTecTanuu «YIOBJIETBOPUTEIb- paboT, TeCcTOBBIX | pabOT, TECTO-
HO» 3aJlaHdM, OTBETHI | BBIX  3aJaHHUH,
Ha KOJUIOKBUYME | OTBETHI Ha KOJ-
Ha OIICHKHU «XO- | IJOKBUYME Ha
po1LIOo» OLIEHKU  «OT-
JTUIHOY
Ilpomesicymounan ammecmayus
Cemect [IIxana oueHUBaHUS
p HeynosnerBopurenb- | Y 10BIE€TBOPUTEIb- Xopomio OtnuyHO
HO HO (81-90 6anoB) (91-100 6amnoB)
(36-60 6ay10OB) (61-80 6ayoB)
3 OO6yuarommiicss umeer | OOyyvarouuiics OOyyarorumiics OOyuaromuiics

umeeT 61 Gamn no
UTOTaM TEKYIIETO
u pyOexKHOTO
KOHTPOJISI, Ha JK-
3aMEHE BBITIOTHUI
NOJHOCTBIO  BCE
3ajaHus  DK3aMe-
HAITMOHHOTO
ounera.
OOyuaromuiics
umeer 62-70 OGai-
JIOB TIO UTOTaM Te-
KyIIETo U pyoex-
HOTO  KOHTPOJS,
Ha 9K3aMEHE TOJI-
HOCTBIO  BBITIOJI-
HWI JIBa 3aaHus
¥ Y4acCTUYHO (T10JI-
HOCTBIO)  BBITIOJI-
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IBa 3amaHds Jaubo
ITOJTHOCTBIO BBINOJI-
HHJI OJHO 3aJaHHe
M YaCTHYHO BBINOJI-
HWJI IBa OCTaJIbHBIX
3a7aHus dK3aMeHa-
IIUOHHOTO OUJIETA.
OO0yuarommmiicst
nmeer 61-70 Oain-
JIOB 110 MTOraM Te-
KyIIero u pyoex-
HOTO KOHTpOJIS, Ha
9K3aMEHE HE BEI-
IMOJHUI HU OJHOTO
3a7aHus dK3aMeHa-
LIOHHOTO Omiera

HWJI TPEThE 3aja-
HHE DK3aMeHalld-
OHHOTO OHUJIeTA.

OO6yuarommmiicst

nmeer 61-70 Gaiu-
JIOB TI0 UTOT'aM Te-
KYIIET0 U PyOex-
HOTO  KOHTPOJI,
Ha JK3aMeHE IOJI-
HOCTBIO  BBINOJI-
HWJI ABa 3alaHUus
00 TOJIHOCTHIO
BBITIOJITHHUII OOdHO
3a/1aHue U YaCTHY-
HO BBIIIOJIHUII ABa
OCTalbHBIX  3aja-
HHUS DK3aMeHallu-
OHHOIO Oujera

HWJI TpeThe 3aja-
HHE DK3aMEHAIU-
OHHOIO OuJieTa
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Ipuioxkenne 2

Kpumepuu OUECHKU Kauecmea 0C60€HUA Oucuunﬂuum
Onucanue noxazamenei u Kpumepuee oueHueanus Komnemelmuﬁ Ha pas3jiuunblx Imanax ux qbopmupoeauuﬂ

OcCHOBHBIMH 3TaniaMy (GOPMHUPOBAHUS KOMIETEHIMH NPU M3YYSHUH OOYYaIOLUMMHUCS JAUCIHUILIMHBI SABISIOTCS MOCe0BaTelbHoe (hOpMUpPOBa-
HHE pe3yJIbTaToB 00ydeHus. Pe3ynpTrar arrecranuu oOydyaromuxcst Ha pa3IMyuHbIX dTanax (OpMHUPOBAHUS KOMIETEHIMH MOKa3bIBAa€T YPOBEHb OCBOE-

HUSA UMY KOMIIETEHIINI.

KPUTEPUU U ITOKA3ATEJIM OIEHNBAHUWS PE3YJIbTATA OBYUEHUA
PE3VJIbTAT OBYYE- - -
HIS IIKaJ1a IO TPAJULIHUOHHON NATHOAIIBHON CHCTEME
K0T KOMITETeHIIM 1o swcipmInHe (Moay- | HEAOMYyCK HEY/I0BJICTBOPUTEIHEHO YZOBIETBOPUTEIHHO XOpOIIO OTJINYIHO
JT10) IIKaa 1o OaJUIbHO-PEHTHHIOBON cCUCTEME
0-35 36 —60 61280 81-90 91 -100
VYK-1.1 - crrocoben uc- 3Hanue: OtcyrctBue 3HaHmii o | Hemommsle 3Hanmsa ome- | B memom  ycmemmsie | [lomHOCTBIO — chopmumpo-
MOJb30BaTh  CHCTEM- | — METOHOJIOTHH METOJIOJIOTUN CUCTEMHOT'O | TOAOJIOTHMH CHCTEMHOTO | 3HAHHS O METOJOJIOTHH | BaHHBIC 3HAHUS O METOMO-
HBIH  MOAXOA U | CHCTEMHOTO IOIXOMA; TOAXO/a; 00 | mogxona; o0 oOmieHay4- | CHCTEMHOTO TOJXO0Ja; | JOTMM CHCTEMHOTO TIOJ-
KPUTHYECKOH  OLCHKH | —  ofmieHayqHBIX OOIleHAayYHbIX ~ METOAaX | HbIX MeToJax uccieno- | o0 oOlleHayyHbIX Me- | Xona; 00 oOlIeHay4HBIX
NPOOJNEMHBIX  CHTYa- | MeTOHOB HCCIEHOBAHMSA uccieloBaHusl (aHaMM3 W | BaHWs (aHAJM3 M CUHTE3, | TOAAaX  WCCIENOBaHMS | METOJax  HCCIeOBaHHS
uuid M paspabOTKH | (apanms W CHHTE3, He snaer CHHTE3, abcTparmpoBaHue | abCTparupoBaHUe u | (aHamum3 u cuHTE3, a0- | (aHanMM3 W cuHTE3, aob-
CTpaTEruu NeHCTBUI abcTparupoBanue " M KOHKpETH3aIlusl W JIp.); | KOHKpeTH3auuss W 1p.); | CTpardpOBaHME M KOH- | CTparupoBaHHE M KOHKpe-
KOHKPETH3ALHS U JIP.); 00 »ndTamax pa3paboTKH | 00 H3Tamax pa3pabOTKH | KpeTm3amus W Ap.); 00 | TH3amus u jap.); o0 3Tamax
— 5TanoB  paspaboTKu CTPATEruu IEeHCTBUH. CTPATEruu IEHCTBUI. Jramnax pilspa6(3TKH pa:ipa60TvI<H CTpaTEruu
cTpaTerny AeHCTBHil. CTpaTeruul JeHCTBHH. JeUCTBUH.
Ymenue: He ymeer | OrcytcrBue nm | Hemocrarounoe ymenne | B memom  ycmemnoe | IomHocThio
—  BBUIBIATH YaCTHYHOE YMEHHE | BBIBIISITH IPOOJIIEMHbIE | YMEHUE BBISIBJIATH | c(hOPMHUPOBAHHOE yMEHHE
HpoGJieMHbIE CUTYalUH, BBISBJIATH  NPOOJIEMHBIE | CHTyallMM,  HCHOJB3Ys | MpoOJIEeMHbIE BBISBJIATH  NPOOJIEMHBIE
HUCIIOJIB3YsI METOBI CUTyaluu, HCIOJIb3Ys MCTObI aHalJin3a, CUTyaluu, HCII0JIb3Ys CUTyaluuu, HCIOJIBb3Ys
aHalii3a, CUHTE3a u MCTOJbI aHalIu3a, CHHTC3a | CHHTC3a U a6CTpaKTHOFO MCTO/bI aHaJ3a, | MCTOAbl aHaJIM3a, CHHTC3a
abCTPaKkTHOrO " abCTPaKTHOTO | MBIIUICHUS, CHHTE3a u|u abCTPaKTHOTO
MBIIILICHUS, MBIIIICHHUST; OCYLIECTBIISITH ~ MOHUCK | aOCTPaKTHOTO MBIIIICHHUST;
—  OCYIIECTBIISITH MTOMCK OCYIIECTBIISITH MIOWCK | pemIeHUH TNpOOIEeMHBIX | MBIIUICHHUS; OCYIIECTBIISTH TIOUCK
pelIeHHH  TPOGIEMHBIX pemieHui  MpOOJIEMHBIX | CUTyalldid Ha OCHOBE | OCYIIECTBIATh  MOHWCK | PEHICHHMH  MPOOJIEMHBIX
CHTyalMii HAa OCHOBE CUTyallui Ha  OCHOBE | JEHCTBHI, pelieHnii NpoOJIEMHBIX | CUTyalldii Ha  OCHOBE
NeicTBHiA, JEWCTBHUH, SKCIIEPUMEHTa | HKCIIEPUMEHTa M OMbITAa; | CUTyalldid Ha OCHOBE | ACHCTBHUI, B3KCIIEpUMEHTa
SKCIIEPUMEHTA U OTIBITA; U OIbITa; IPOU3BOIUTH | IPOU3BOAUTH aHanu3 | ACUCTBUH, U OIBbITa; IPOU3BOIUTH
— TPOU3BOJWTHL AHAJH3 aHaJIn3 SABJICHUU n | ABJICHUU " | DKCIIEpUMCHTA u aHaJIn3 SIBJICHUHN n
ABIICHUI - o0pabaTtbIBaTh o0pabaTtbIBaTh OIbITA;  TPOHM3BOIUTH | 0OpabaTHIBATH
06paGaThBaTh MOJTyYEHHBIE PE3YIbTaThl; | MOITyYCHHBIE aHanM3  SABICHUM W | TOJydEHHBIC PE3YNIbTATHI;




KPUTEPUN U IIOKA3ATEJIN OHUEHNBAHUA PE3YJIbTATA OBYUEHUA

PE3VYJIbTAT OBYYE- N N
HIAST IIKaJIa 10 TPaIUIHOHHOHN MATHOAIIIEHON CHCTEME
1o sucuumme (Mogy- | HEMOTYCK HEY/I0BJICTBOPUTEIHEHO YAOBJIETBOPUTEIHHO XOPOIIIO OTIIMYHO
JI10) Kaa 1o 6ayuIbHO-PERTHHTOBOM cUCTEME
0-35 36— 60 61 —80 81-90 91 -100
MOJTy4YeHHBIE ONpEJIeTsITh B paMKax | pe3yJsbTaThl; o0pabaThIBaTh OIIpEeAeTATh B  paMKax
pe3yJIbTATHI, BBIOPAHHOTO  AJTOPUTMA | OMPEACIATh B paMKax | MMOJNyYCHHEIC BBIOPAHHOTO  aJIrOPUTMA
Kox xomnerenuun —  OmpeensTh B BOIIPOCHI (3amaum), | BEIOPAHHOTO ANTOPUTMA | PE3YJBTATHI; BOIIPOCHI (3amaun),
pamKax BBHIOPAHHOTO MOJTIEXKAIITHE BOIIPOCHI (3amaum), | ompenensATh B paMKax | HOAJIexaliue
alropuT™Ma BOIIPOCHI JanpHelel pa3paboTke | MmojiexKariue BBIOPAHHOTO JanbpHeHmed paspaboTke
(3amaum), TOIJIEKALINE U TIpeUIaraTe CrocoObl X | JanbHEHIIeH QITOPUTMA  BOMPOCH | W MpEeIIaraTh CIIOCOOBI UX
JanpHenmei pemieHus. pa3pabotke 1 | (3amaun), TOAJICIKAIINAE | PEIICHUS.
pazpabotke u mpeyIarath CrocoOBl UX | JaTbHEUIIen
TpeyIarath CocoOBl WX peleHus. pa3paboTke u
PpeIIeHHS. npeajarath  CIOCOOBI
HX PCIICHHS.
Bnanenue: OtcyTrcTBHE HaBbIkOB | Hemocrarounoe Bnane- | Hanudue HaBBIKOB BbI- | YCIENIHOE BiaJIcHHE Ha-
—  HaBBIKAMH BEIPAOOTKH CTpaTeruu | HUe HaBBIKAMH BEIpa- | paboTKH CTpaTEeTHH | BBEIKOB BEIpAOOTKH
KPUTHYECKOTO aHaIN3a. He Bae- JIeUCTBUN 114 pelIeHAA 60TKEI CTpaTeruu Jeil- | AeHCTBUM JUIs pEIIeHUsl | CTpaTeruu AEUCTBUM IS
—  HaBBIKAMHU MPOOJNEMHBIX CHUTYallWid.; | CTBHA  JUIS  pEIICHUS | MPOOJIEMHBIX ~ CHTya- | pelIeHUs  HpPOOIEMHBIX
BBIPAGOTKH  CTpaTeru et HABBIKOB  KPHUTHYECKOTO | MPOOJIEMHBIX CHUTYaIlUi;, | IWH., HAaBBIKOB KPHUTH- | CHUTYaIlUi; HABBIKAMU
NefiCTBUIl U pelieHHs aHaJM3a. HaBBIKaMU KpHUTHYE- | YECKOTO aHalln3a. KPUTHYECKOTO aHaJIH3a.
poOJIEMHBIX CUTYAIMH. CKOT'0 aHAJIN3a.
YK-2.1 - ciocoben 3HaHue: OtcyrctBue 3Hammit o | Hemomuele 3Hamus o | B memom  ycmemmnsie | [lomHOCTBIO — chopmupo-
YOPAaBISATH TPOSKTOM — TPUHIUIIOB MpUHIUNAaX  (HOpMHUpPOBa- | MPUHIMIAX (GOPMHUPOBA- | 3HAHUA O TPUHIWIAX | BAaHHBIC 3HAHUS ONPUHIIH-
Ha BCEX JTaIax ero (GopMUpoBaHUs HUS KOHIICTIIIUY MPOCKTA B | HHS KOHIICIINH MPOeKTa | (popMupoBaHus max (hopmupoBaHus
JKU3HCHHOTO ITUKJIa KOHIENIMH TPOEKTa B pamKax 0003HAYCHHOH | B paMKaX 00O3HAYEHHOW | KOHIICIMH IPOCKTa B | KOHIICMIIUM TIPOCKTa B
paMKax  0003HAuEHHOM mpoOJeMbl; 00 OCHOBHBIX | MPOOJIEMbl; 00 OCHOB- | paMKax O00O3HAUCHHOH | pamMKax 0003HaYEeHHOHI
poOJIEMBI; TpeOOBAHUAK, TPEABABISI- | HBIX TpeOOBaHUsX, | MPOOIEMbI, 00 OCHOB- | MPOOJIEMBI, 00 OCHOBHBIX
—  OCHOBHEIX He 3Haer | €MBIX K TPOEKTHOW pa- | MPEeabSIBISECMBIX K | HBIX TpeOOBaHUAK, | TPEOOBAHUSIX, MPEIBIBIIA-
TpeboBaHmii, 00Te W KPUTEPHUU OICHKH | MPOCKTHOW paboTe U | MPEIbIBIACMBIX K | eMBIX K TIPOCKTHOH pa-
TIPETbABIAEMBIX K pe3yIbTaTOB  TPOCKTHOU | KPUTEPUH OLICHKU | TPOEKTHOW paboTe u | OOTe W KPUTEPHH OLCHKU
IPOEKTHO paGoTe U JESITeTbHOCTH pe3yIBTaTOB MPOEKTHOHN | KPUTEPHH OIIEHKH | Pe3yNlbTaTOB IPOEKTHON
KPUTEPUH OIIEHKH JICSITEIBHOCTH. pe3yIbTaTOB  TPOEKT- | JEATCIBHOCTH.
pe3yJIbTaTOB MPOEKTHOM HOU JIEATENBHOCTH.
JIeSITeNIbHOCTH
Ywmenue: He ymeer | OtcyrerBue wiu dactuy- | Hemocrarounoe ymenue | B memom  ycmerinoe | IlomHocThio  chopMupo-
— pa3palbaTeIBaTh HOE yMEHHEe pa3padaThl- | pa3pabaThIBaTh yMeHHe pa3pabaThiBaTh | BAHHOE yMEHHE pa3pada-
KOHIICTIIIMIO TIPOEKTa B BaTh KOHIICTIIIMIO MPOEKTA | KOHIICTIIIMIO MPOEKTa B | KOHIEHIMIO TPOEKTa B | THIBATh KOHIICTIIINIO
paMKax  006O3HAYEHHOM B pamMKax o0003HAUYECHHOW | pamMKkax 0003HAYCHHOH | paMKaX 0003HAaUYCHHOHM | MPOEKTa B paMKax 000-
npoGIeMBl, npoOneMbl, QopMmynupys | mpoOieMsl,  QopMyIu- | MPOOIEMBI, (QOPMYIHU- | 3HAYCHHOU MPOOIIEMEI,
bopMyupys Leb, Henb, 3aJayd, akTyallb- | pys LieNb, 3aJiaul, aKTy- | pys Lesb, 3aJa4l, akTy- | (GOpMyaupys Leib, 3aja-
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KPUTEPUN U IIOKA3ATEJIN OHUEHNBAHUA PE3YJIbTATA OBYUEHUA

PE3VJIbTAT OBYYE- 5 5
HIAST IIKaja M0 TPAAULIHOHHON MSTHOAIIIBHON CHCTEME
10 AucuuIHHe (Mogy- | HEMOMYyCK HEY/I0BJICTBOPUTEIHEHO | Y/IOBIETBOPHUTEIHEHO | XOpOIIO OTJIINYHO
JI10) IIKaa 1o 0aJUIbHO-PEHTHHIOBON CUCTEME
0-35 36 —60 61 —80 81-90 91 -100
3aJa4M, aKTyaJIbHOCTb, HOCTb, 3HAUUMOCTh (Hay4- | albHOCTh, 3HAYMMOCTH | QJILHOCTb, 3HAYUMOCTH | YW, aKTyaJbHOCTh, 3Ha-
3HAYUMOCTh (Hay4HYIO, HYIO, IIPaKTHYeCKylo, Me- | (Hay4dHyro, TpakTuye- | (HayyHylo, IpaKTH4Ye- | YUMOCTb (HAy4HYIO, IIpaK-
MMPAKTUYCCKYIO, TOANYECKYIO 1 UHYIO B 3a- CKYI0, METOIUYCCKYIO U CKYI0, MCTOANYECKYIO U | TUYCCKYIO, MCTOANYC-
METOANYECKYIO U HWHYIO BUCHUMOCTHU oT TUIIa | UHYIO B 3aBUCUMOCTH OT HHYIO B 3aBHUCUMOCTH CKYI0O W HHYIO B 3aBU-
B 3aBHCHMOCTH OT THIIa MIPOEKTA), OKHJacMBIC | THMA MPOEKTa), OXHIa- | OT THIIA MPOEKTa), OXKM- | CHMOCTH OT THIIA IPOEK-
Kox xomnerenuum MPOEKTa),  OXKUJAeMbIe pE3yJbTaThl U BO3MOXKHBIE | €Mble  PE3yJdbTaThl U | JaeMble pe3yJbTaThl U | Ta), OXKHIaeMbIe
Ppe3yIbTaThI n chepsl HX TPUMEHEHUs; | BO3MOXKHBIE CQepsl HMX | BO3SMOXHBIE c(epbl X | pe3yJbTaThl U BO3MOXKHBIC
BO3MOXHBIE c(epbl HuX MIPEABHUICTh PE3YJbTaT Ae- | MIPUMEHEHHS; npef- | IPUMEHEHHUS; npea- | chepsl MX HPUMEHEHHS;
MIPUMEHEHHST; ATENBHOCTH W IUIAaHUPO- | BUAETh pe3yNnbTaT Jes- | BUAETh Pe3yibTaT Jesi- | IpenBUAETh  pe3yjbTaT
— IpeIBUIETH BaTh JEWCTBHSA Ui J0- | TEIBHOCTH M IUIAHMPO- | TEIBHOCTH M IUIAHHUPO- | AESTEIBHOCTH U IUIAHHUPO-
pe3ynbrar CTHOKEHUS JJAaHHOTO | BaTh ACUCTBHUA M JIO- | BaTh ACWUCTBHSA IJIg JO- | BaTh JCUCTBUSA IJIS JI0-
JCATCIbHOCTH u pe3yibTara; MpOTHO3UPO- CTHIXXCHUA JAaHHOI'O CTHXKCHUA JAaHHOI'O CTUXXCHUA JAHHOI'O
IUITaHUPOBATh  JIEHCTBUS BaTh NMPOOJEMHBIE CHTya- | pe3ysbTara; IIPOTHO3M- | pe3ynibTara; NMPOTHO3U- | PE3yNbTaTa; MPOTHO3HPO-
TUIs JIOCTHXKEHUS IINM U PUCKH B IIPOEKTHOH | POBaTh MPOOIEMHBIE CU- | poBaTh  HpPOOIEMHBIE | BaTh MPOOJIEMHBIE CHUTYya-
JIAHHOTO PEe3yJIbTarTa; JIeITEIILHOCTH. Tyallud W PHUCKH B | CHTyaldd W PUCKH B | IIMHM U PHCKH B IPOCKTHOH
— TIPOTHO3MPOBATh MIPOEKTHON JIEATEIBHO- | MPOSKTHOW JESTENbHO- | NEeSTeIbHOCTH.
poOJIeMHbIE CHUTYaI[H CTH. CTH.
U PUCKU B IPOEKTHOHI
JICSITEIEHOCTH.
Bnanenue: OtcyTcTBHE HaBbIKOB | Henmocratounoe Biage- | Hamuune HABBIKOB | YCIENIHOE BiaJeHUE Ha-
— HaBBIKAMH COCTaBJICHUS IUTaHa- | HUE HaBBIKAMH COCTaB- | COCTaBIICHHWS  IUIAHA- | BBIKAMH COCTaBJICHUS
COCTaBJICHUS TUIaHa- rpaduka peanuzanuy | JeHWs ~IUIaHa-rpaduka | rpaduka  peann3aluu | IUIaHa-rpaduka peausa-
rpadpuka  peanu3aluu NpoeKkTa B [EJIOM M | peaju3allid TPOeKTa B | MPOEKTa B IEJIOM M | IIMM MPOEKTa B LEIOM H
OpoekTa B LEIOM U IUIAaHA-KOHTPOJISL €ro BbI- | IEJIOM M IUIaHa-KOHTPO- | TUIAHA-KOHTPOJSL ~ €ro | IUIaHa-KOHTPOJIS €ro BbI-
IJIaHA-KOHTPOJIA ero He BIAze- IIOJTHCHHUA HaBBIKOB | JIA €r0o BBIIIOJIHCHUS, HaA- BBITNIOJIHCHHSI, HABBIKOB IIOJIHCHMU S HAaBBIKOB
BBITTOJTHEHUS; or KOHCTPYKTUBHOT'O Ipe- | BBIKOB KOHCTPYKTHUBHO- | KOHCTPYKTHBHOI'O IIPE- | KOHCTPYKTUBHOIO  IIpe-
—  HABEIKAMMK OJIOJIEHUSI BO3HHKAIOMIMX | TO MPEOJONECHUS BO3HHU- | OJOICHHS BO3HH- | OJIOJICHHUSI BO3HHUKAFOUIHX
KOHCTPYKTHBHOTO pasHoryIachii ¥ KOH(IMK- | KalOMMX Pa3HOTIACHN W | KAlOIMWX pPa3sHOTJAcHH | pa3sHOTIACHH M KOHQIIUK-
TIPEOIOICHHS TOB. KOH(Q)IHKTOB. ¥ KOH(DJIMKTOB. TOB.
BO3HHKAIOIINX
pa3Horiacui u
KOH(JIMKTOB.
YK -2.2 - criocoben 3HaHue: He zmaer | OtcyrcrBue 3HaHmid ome- | Hemonmpie 3Hanus ome- | B menom ycmemmnsie | [lomHOCTRIO  chopmupo-
(hopmyupoBaTh Ha — METOOB u TOJaX W WHCTPYMEHTalb- | TOOAX W HMHCTPYMEH- | 3HaHMA OMETOJax U | BaHHBIE 3HAHUS OMETOJax
OCHOBE TTOCTABIEHHON | MHCTPYMEHTAIILHBIX HBIX CPEACTBAax YMpaBiie- | TaJbHBIX CPE/CTBaX | MHCTPYMEHTAIbHBIX " MHCTPYMEHTAIBHBIX
poOIEMBI IPOEKTHYIO | cpescTB yIpaBJIeHUS HUSI  MHBECTHUIIMOHHBIMH | yNPaBJICHUS MHBECTUIM- | CPEACTBAX YINPABICHUS | CPEACTBAX  yIPaBICHUS
3aJa4y ¥ Crocoo ee WHBECTHIHOHHBIMU MPOEKTaMH. OHHBIMH IIPOEKTaMH. WHBECTHIMOHHBIMA WHBECTHLOHHBIMU
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PE3VYJIbTAT OBYYE- 5 N
HIST IIKaJIa 10 TPaIUIHOHHOHN MATHOAIIIEHON CHCTEME
Ko/ KOMITeTeHIHI 10 AucuuIHHe (Mogy- | HEMOMYyCK HEY/I0BJICTBOPUTEIHEHO Y/IOBIETBOPHUTEIHEHO XOpOIIO OTJIINYHO
JI10) Kaa 1o 6ayuIbHO-PERTHHTOBOM cUCTEME
0-35 36— 60 61 —80 81-90 91 -100
pelieHus 4yepes MIPOCKTaMH. MIPOCKTaMH. MPOEKTaMH.
peanuzanuo Ymenue: OtcyrcTBHe wm | Henocrarounoe ymenue- | B menom  ycnemnoe | Iloinocthio  cpopmupo-
MPOEKTHOTO —  BBUIBISTH YaCTHYHOE BBISIBIISITE TIPOOJIEMHBIC | YMEHHEBBISBIATH NPO- | BAHHOE YMEHHEBBIIBIATH
YIIPaBJICHUA. OpoOJIEMHBIE CUTYALUH, YMEHUEBBISIBISATh CHUTYyaIUH, UCTIONB3Ys | OJeMHbIE CUTyalluH, | MPOOJIEeMHbIE  CHUTYaIluH,
UCTIONB3YS METOIBI MpOOJIEMHBIE  CUTYalllH, | METOIBl aHAlM3a, CHH- | HCIOJB3YS METOIBI | MCIIONB3YSl METOIBl aHa-
aHanM3a, CUHTE3a U HCTIONB3YS METOZBI | Te3a W aOCTPaKTHOTO | aHANM3a, CMHTE3a W ab- | nmm3a, cuHTE3a W ab-
abCTPaKTHOTO aHaNM3a,  CHHTE3a W | MBIIUICHUS;IIPOBOJUTH CTPaKTHOTO  MBIIUIE- | CTPAKTHOTO
MBIIIICHUS, abcTpakTHOTO aHaJIM3 SIBJICHUH M 00pa- | HUS;TPOBOANTH AHAIM3 | MBIIUICHUS;TPOBOAUTD
— mpoBomuTh  aHamu3 | He ymeer | MBIIUICHUS;TIPOBOIUTH 0aThiBaTh IIOJYYCHHBIC | ABJICHUI W 00padaThl- | aHATU3 SIBICHHWI U 00Opa-
SIBJICHUI " aHaIN3 SIBJICHUH u | pe3ynbTarsl; chOpMUpPO- | BaTh MOJy4YeHHbIe | OaThIBaTh  IOJYYEHHBIC
06pabaTeBaTh obpabaTbeIBaTh BaTh HJCI0O IPOEKTa M | pPe3ynbTaThl; Cc(HOpPMH- | Pe3ynbTaTsl; C(HOPMHPO-
HOJIy4YeHHbIE MOJIyYCHHBIE PE3YyJIbTAThl; | OLIEHUTH €€ IIEPCIEKTUB- | pOBATh UACIO IPOCKTA U | BaTb UICK0 IIPOCKTa U
Pe3yJIbTaTHI; chopMHIpOBATH HICI0 | HOCTB. OLICHUTHh €€ TEePCICK- | OIECHUTh €€ MEePCICKTHB-
—  c(OpPMUPOBATE HACIO MpoeKkTa ¥ OLEHHUTH ee TUBHOCTb. HOCTb.
POEKTa U OLEHHTH €€ MIEPCIIEKTUBHOCTb.
MIEPCIIEKTHBHOCTb.
Bnanenue: OtcyrcTBHe HaBBIKOBBBI- | Henocratounoe Biage- | Hamyune HaBBIKOBBBI- | YCHENIHOE BJaJCHUE Ha-
—  TEXHOJOTUSIMH XO/a M3 MPOOJEMHBIX CH- | HUE HaBBIKAMUBBIXO/A | XOAa W3 NPOOJEMHBIX | BBHIKOBBBIXOJA W3  IIPO-
BEIXOJIa M3 MPOOIEMHBIX Tyauui, BBIPAOOTKH | M3 MPOOJEMHBIX CHUTya- | CUTyallMid, BbIPAOOTKH | OJIEMHBIX CHTYyalluii, BbI-
CUTyalluii,  HaBBIKAMH CTpaTeruu JIeUCTBUY; | 1uil, BBIPDAOOTKH | CTpaTreruu  JeHCTBUIA; | pabOTKM cTpaTeruu nae-
BBIPaOOTKH  CTpaTeTHH CTPYKTYPHPOBaHUS M pa3- | CTpaTerud  JEWCTBUH; | CTPYKTYpHpPOBaHUS W | CTBHH;  CTPYKTYpHpOBa-
JIeHCTBUH; pabOTKH MPOEKTOB; MOJb- | CTPYKTYPUPOBAaHUS U | pa3pabOTKM TPOEKTOB; | HUS U Pa3pabOTKH MPOEK-
—  HaBBIKAMH He Bnane- | »0p0mug HHCTPYMEHTAJb- | Pa3pabOTKH  MPOCKTOB; | MOIH30BaHUS TOB; MTOJTb30BAHUS
CTPYKTYpPHPOBAHHS U er HBIMH CPEJCTBAMH IUIAHU- | TTOJB30BAHUS WHCTPYMEHTAJIbHBIMH HHCTPYMEHTATHHBIMH
pa3paboTKU IIPOEKTOB; poBaHHMs U OOOCHOBaHHUS | HHCTPYMEHTAJIbHBIMHU CPE/CTBaMH IUIAHUPO- | CPEJCTBaMH  ILUIaHHPOBA-
—  MHCTPYMECHTAIbHBIM MIPOEKTOB. CpE/ICTBaMH IIJIAaHUPOBA- | BaHUS M OOOCHOBAaHWSA | HUI W OOOCHOBaHUS
- cpeacTBaMu HUS ¥ OOOCHOBAaHMS | IPOEKTOB. MPOEKTOB.
[UIAHKPOBAHUSL u HPOCKTOR.
000CHOBaHHMS IPOCKTOB.
VYK-3.1 - cmocoben | 3HaHue: He 3naer | OtcyrcTBHE 3Hanmii | Hemomnxbie 3Hanus | B memom  ycnemdsie | [TonmHOCTRIO — chopMupo-
OpPTraHW30BBIBATh M PY- | — 0OIMX bopm 0000mmx ¢opmax opra- | 0000mux Gopmax opra- | 3HaHHSA 0000MmyMX | BaHHBIE 3HAHHUSA 00O0OIINX
KOBOJIWUTE PabOTOH KO- | opraHm3anuu HU3AIMH  JCATENbHOCTH | HH3aIUW JAEATENFHOCTH | popMax opraHW3anué | popMax OpraHU3aINH Je-
MaHJbI, BBIPAOATHIBAS | mesTEIBHOCTH KOJUIEKTHBA; O TICHXO- | KOJUIEKTHBA; O TICHXO- | AEATEIbHOCTH KOJJIEK- | SITEJIBHOCTH KOJUIEKTHBA;
KOMAaHJIHYIO CTPaTeTUIO | KOJJIEKTHBA,; JOTHH  MEXKIMYHOCTHBIX | JIOTUM MEXJIAYHOCTHBIX | THBA, O TICHXOJOTHH | O TICHXOJOTHH MEXKITUY-
JUIL  JTOCTHXKCHUS TO- | — [1CHXONOrHMH OTHOIIGHWH B TpYyNNax | OTHOIIEHHH B TPYNNax | MEXKJIMYHOCTHBIX  OT- | HOCTHBIX OTHOIICHUH B
CTaBJIEHHOMH LIeIH. MESKITHIHOCTHBIX pasHoro Bo3pacra; 00 | pasHoro Bo3pacra; 0O | HOIIEHWH B TIpyINax | rpynmax pasHOro Bo3pac-
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PE3VYJIbTAT OBYYE- N N
HIAST IIKaJIa 10 TPaIUIHOHHOHN MATHOAIIIEHON CHCTEME
10 aucumumHe (Mogy- | HEAOTIYyCK HEYAOBIETBOPUTEILHO YIOBJIETBOPUTEIBHO XOpOILIO OTIMYHO
JI10) Kaa 1o 6ayuIbHO-PERTHHTOBOM cUCTEME
Ty 0-35 36— 60 61 —80 81-90 91 -100

- OTHOUIEHW B TpyMmax OCHOBAaX CTPAaTErMYECKOTO | OCHOBAaX  CTpaTeruye- | pa3HOro Bo3pacrta;, 00 | Ta; 00 OCHOBaX CTpaTeru-
pa3Horo Bo3pacra; IUTAHUPOBaHHUS  pabOTHl | CKOTO  IUIAHMPOBAaHWUS | OCHOBAaX  CTpaTerMye- | YeCKOro  IUIAHUPOBAHUS
— OCHOB KOJUIEKTHUBA JIJISl TOCTHXKE- | pa0OThl KOJUIEKTHBA JIJISl | CKOTO  TUIAHWPOBAHMSI | pabOThl KOJUIEKTUBA IS
CTPaTeru4ecKoro HUS ITIOCTaBJIEHHOMN T CJIn. JOCTHUXKECHUS ITOCTABJICH- pa60T1>1 KOJUICKTHBA | JOCTHUXCHHUS IIOCTABJICH-
IUTAHUPOBAHUSL  pabOThI HOW LEJNN. JUIsl  TOCTHXKEHHWS] TO- | HOM LIEJH.
KOJUIEKTHBA JUTSt CTaBJICHHOH LIEJH.
JTOCTIDKEHUS
TOCTaBJICHHOM 1EJIH.
Ymenne: OtcyrctBue wnm vactud- | Hemocrarounoe ymenue | B memom  ycmemmHoe | [lomHOCTBIO — chopmupo-
—  CO3/1aBaTh B HOE YMCHHE CO37aBaTh B | CO3/aBaTh B KOJUIGKTHBE | YMEHHE CO3JaBaTh B | BAHHOE YMEHHE CO31aBaTh
KOJIJIEKTHBE KOJUICKTHBE TICHXOJIOTH- | TICHXOJOTMYECKH  0e3- | KOJUICKTHBE [ICUXO- | B KOJUIEKTHBE MCUXOJIOTH-
[ICUXOJIOTUYECKU YECKHU 0c30MacHyIo | OMacHYIO OOpoXKe- | JIOTHYECKU OE30MaCHYIO | YeCKH 0e30MacHyI0
0e30macHyIo JIoOpoKeNaTenbHYIO JATeNbHYIO Cpelly; y4u- | JOOpOKeIaTeNbHYIO JIoOpoKeNnaTenbHYIO
;[OGPO)KCJIaTeJ'[LHy}O cpeny; yYUuTbIBaThH B cBOEH ThIBaTh B CBOEH COILUu- cpeny, YUYUTBIBATL B cpeny, YUUTBIBATH B
cpeny; COLMANEHOW M TIpodecch- | ampHOH M Tpodeccro- | cBoel COUMaNnbHOW U | CBOEH COIMANBHON U Mpo-
— yunThIBaTh B CBOEii OHAJILHOM  JIESATENIbHOCTH | HAJILHOW JEATEIbHOCTH | MPO(EeCCHOHATLHON Jie- | (eCCHOHATbHON NesATeNb-
COLUATBLHOM " HWHTEPECHl KOJUIET;, TpeA- | MHTEePECH KOJIJIET; | STEIBHOCTH WHTEPECHl | HOCTH HMHTEPECHl KOJUIET;
PO ecCHOHATBHOI BUACTH PE3yNbTaThl (TO- | TIPEABHUACTH PE3yNbTATHl | KOJUIET; MPEIBUACT | TIPEABUACTE  PE3yIITATHI
JIeSITeTIBHOCTH UHTEPECHI CJIEJICTBUSI) KaK JIMYHBIX, | (MMOCICICTBUS) KaK JHY- | pe3yabTarThl  (mocien- | (MOCIeNCTBUS) Kak JIH4-
KOJIEr; — MPEBUACTD | po ymeer TaK M KOIICKTHBHEIX ACi- | HBIX, TAK M KOIICKTHB- CTBHSI) KaK JIMYHBIX, HBIX, TaK 1 KOJUICKTHBHBIX
peByHBTaTBI CTBUM; IUIaHUPOBATHL KO- HBIX JOCUCTBHH, IIJIaHH- TaK MW KOJIUICKTUBHBIX JCUCTBUMU, IIJIaHUPOBATH
(TocecTBHS) KaK MaHIHYO paboTy, paclpe- | poBaTh KOMaHIHYIO pa- | IEHCTBUH;  IUIAaHMPO- | KOMaHAHYIO paboTy, pac-
JINYHBIX, Tak " JIENATh TOpYYeHUs W fe- | 00Ty, paclpenensTs Mo- | BaTh KOMAaHIHYIO pa- | IpedensaTh HOpPY4YeHHS u
KOJIICKTHBHBIX JIETUPOBATh TIOJIHOMOYMS | Py4eHHUs | [Jenerupo- | 6ory, pacmpeneniTs | AeTIerHpoBaTh IMOITHOMO-
TIeHCTBHI; YIIeHaM KOMaHJIbI. BaTh TIOJIHOMOYHS 4ie- | MOPYYCHUS U JAeJeTH- | Yus WieHaM KOMaHIbI.
—  IUIAHHPOBATH HaM KOMaHJBbl. poBaTh  TIOJHOMOYHS
KOMaHIHYO paGory, YJI€HaM KOMaH/bl.
pactpenensirs
MOpYYEHUS u
JIelerupoBaTh
IIOJIHOMOYHA YJICHaAM
KOMaH/bI.
Bnanenue: He Bmage- | OtcyTcTBre HaBBIKOB To- | Hemocrarounoe Bnanme- | Hanmume HaBRIKOB T0- | YcIemHoe BiaaeHHE Ha-
— HaBBIKAMH eT CTaHOBKHU enu B | HU€ HaBBIKAMH  [I0- | CTAHOBKM  IIeMd B | BBIKAMH ITOCTAHOBKH €N
[IOCTAHOBKM LEIM B YCIOBUSAX KOMAaHJOM pa- | CTAHOBKH enu B | YCIOBHUSIX  KOMaHJOW | B YCJIOBHSIX KOMaHIOM pa-
YCIIOBUSX KOMAaHI0H OOTBI;  YHpaBICHUS KO- | YCIOBUSX KOMaHIOU pa- | paboThl;  ympaBieHHUs | OOTBI,  yOpaBIECHHS KO-
paboTHl; MaHJHOW  paboToii B | OOTHI; YyNpaBieHUs KO- | KOMaHIHOM paboroil B | MaHaHOW  paboToi B
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KPUTEPUN U IIOKA3ATEJIN OHUEHNBAHUA PE3YJIbTATA OBYUEHUA

PE3VYJIbTAT OBYYE- N N
HIAST IIKaJIa 10 TPaIUIHOHHOHN MATHOAIIIEHON CHCTEME
1o sucuumme (Mogy- | HEMOTYCK HEYIOBJIETBOPUTEIHHO YIOBJIETBOPUTEIBHO XOpOILIO OTJINYHO
JI10) IKaja 1mo OaIbHO-PEHTHHTOBON CHCTEME
0-35 36— 60 61 —80 81-90 91 -100
— cnocobaMu pCIICHUM TIOCTABJICHHBIX | MAaHTHOW pabOTOMl B | pEIICHUH  TOCTABICH- | PEIICHUU TOCTABJICHHBIX
Kon xomnerenuun YIPABICHHUST KOMAHIHOM 3a/1a4y; HABBIKOB NPEOJAO- | PEIEHUWH  TOCTaBJIE€H- | HBIX 3a/ay; HaBBIKOB | 3a]lay; HaBBIKOB MPEOI0-
paboToii B  pelICHUU JICHUS] BO3HHMKAIOMIMX B | HBIX 3a7a4; HAaBBIKOB | NMPEOJOJICHUS  BO3HU- | JICHUS BO3HHKAIONINX B
MOCTaBJIECHHBIX 3a/1a4; KOJIJICKTUBE PpasHOrJIacuu, mpeoa0JICHUA BO3HHU- | KalOOIUX B KOJUICKTHUBE | KOJUICKTUBE pa3HOTJIaCHU,
—  HABEIKAMMK CIIOPOB M KOH()JIMKTOB Ha | KAlOMHWX B KOJUICKTHBE | pa3HOTJIACHH, CIIOPOB M | CIIOPOB M KOH(MJIMKTOB Ha
TIPEOIOTICHHS OCHOBE ydYeTa WHTEPECOB | pa3HOIIIACHH, CHOPOB M | KOH(IMKTOB Ha OCHOBE | OCHOBE ydYeTa HHTEPECOB
BO3HUKAIOIINX B BCEX CTOPOH. KOH(INKTOB Ha OCHOBE | y4eTa HWHTEPECOB BCEX | BCEX CTOPOH.
KOJUIEKTHBE ydera HWHTEPECOB BCEX | CTOPOH.
pa3Horjacui, CropoB M CTOPOH.
KOH(DJIMKTOB Ha OCHOBE
yd4era WHTEPECOB BCEX
CTOPOH.
3HaHue: OtcyTcTBUE 3HaHuil | Hemonusie 3HaHusg | B memom ycmemnsle | [lomHOCTRIO — chopmupo-
VYK - 3.2 - cnocoben — IIPHHIUIIOB u ONPHHIUIIAX ¥ METOAaX | ONPUHIMIIAX W METONIaX | 3HaHUS OINPHUHIUIIAX M | BAHHBIC 3HAHUS OMPUHIIH-
OpraHu30BaTh PaboOTy METOIOB  OpTraHH3allHu opraHusaiuu pabOThl B | OpraHM3alMU pa0OTHl B | METOJAaX OPraHU3AIUK | MaX U METOAAaX OpraHH3a-
KOMaH/IbI ¥ paboThl B KOMaHJIE, KOMaHJie, NPUHIMIAX | KOMaHJAe, [pUHIMIAX | paboThl B  KOMaHJE, | MU PabOThl B KOMAHJE,
JIeIIeTUPOBATh —  [PUHIMIOB pacmpeneneHus 3a7ad Ha | pacupeleNieHHus  3aJad | IPUHIWIAX pachpene- | IpUHIUIAX —pachpenese-
MTOJIHOMOYHSI C pacupeiencHus  3aad | prooo o NIOCTIKEHHE obmeit | Ha NOCTHIKEHIE oOrreit | JieHust 3agad Ha J0- | HUA 327184 Ha IOCTHKEHHE
MOCTIE Y FOTITIM HA JOCTUKEHHE oOIeil MTOCTABJICHHOW I B | TIOCTABJICHHOW IENH B | CTIDKEHHE O00meill mo- | oOmei TTOCTaBICHHON
KOHTpOJIEM KadecTBa [OCTABICHHONH IO B chepe ¢uHarCOBOTO | Cdhepe (uHAHCOBOTO | CTaBIeHHOW 1wenn B | menmu B chepe  du-
WCTIOTHCHUS cepe (uHAHCOBOTO YIpaBICHUS yHOpaBIeHUs Tpednpus- | chepe  (UHAHCOBOTO | HAHCOBOTO  YIIPABICHHS
MTOCTABJICHHBIX 33724 yIIpaBIICHHS MIPEIIPUATHEM U | THEM U OpTaHU3alueH. VIpaBICHUS MPEINpPHUsI- | MPESIIPUATHEM U OpTaHU-
TIPEIPHsTHEM U opraHusaiuei. THEM U OpraHu3anued. | 3anuen.
OpraHusaiuen.
YMmenue: He ymeer | OtcyrcTBHE wm | Hemocratounoe  yme- | B memom  ycmemHoe | [TomrOCTRIO  chopmmpo-
YaCTUIHOE HUEOPTAaHM30BHIBATh W | YMEHHUEOPTaHU30BHI- BaHHOE YMECHHEOPTaHU30-

— OpraHu30BbLIBATH n
KOOpPAWHUPOBATH PaboTy

B KOMaHJIE; KOOpAWHUPOBATh paboTy | 60Ty B KOMaHie;pa3- | BaTb paboTy B KO- | BaTh paboty B
—  pasBuBaTh B KOMaHJie;pa3BUBaTh | BUBATh aKTUBHOCTh, | MaHJE;pa3BUBaTh  aK- | KOMaHJE;pa3BUBaTh  aK-
AKTHBHOCTb, aKTHUBHOCTb, CaMOCTOSITEIbHOCTb, TUBHOCTb,  CaMOCTOSI- | THBHOCTb, CaMOCTOSTEIIb-
CaMOCTOSTENLHOCTD, CaMOCTOSITCIBHOCTb, WHUIUATUBHOCTh, TBOP- | TEIHHOCTh, MHUITMATUB- | HOCTh, WHHUIIMATUBHOCTb,
HUHHIHIATHBHOCT, WHULIMATUBHOCTb, YecKHe CITOCOOHOCTH | HOCTb, TBOPUYECKHE | TBOPUECKHE CIIOCOOHOCTH
TBOpYECKHE TBOPYECKHE CIIOCOOHOCTH | YYaCTHHKOB B3aMMOJEH- | CIIOCOOHOCTH YYaCTHH- | YIaCTHHKOB B3aMMOJACH-
CIIOCOOHOCTH Y9aCTHHKOB CTBHSI, HAIPaBIIEHHOTO | KOB  B3aMMOJAEHCTBHS, | CTBHS, HAIPaBJICHHOTO Ha
YYACTHHKOB B3aUMO/ICHCTBHSI, Ha pelIeHHEe MOCTaBJIEH- | HApaBJICHHOIO Ha | pelieHHue MOCTaBIECHHBIX
B3aMMO/ICHCTBYA, HaIPaBJICHHOTO Ha | HBIX 3a7ad B OOJIaCTH | peIICHHE IIOCTAaBIICH- | 3a/1a4 B 00JacTH yIpaBe-

peIICHUE TIOCTABJICHHBIX | YNpaBIICHUs W JIOCTHKE- | HBIX 3ajad B OOJACTH | HUSI M JOCTIDKCHHE IIO-

YMCHUCOPIraHU30BbIBATL U

KOOpAWHUPOBATh pa-

BaTb U KOOPAWHUPO-

BbIBATb W KOOPAWHHPO-
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KPUTEPUN U IIOKA3ATEJIN OHUEHNBAHUA PE3YJIbTATA OBYUEHUA

PE3VJIbTAT OBYYE- 5 5
HIAST IIKaja M0 TPAAULIHOHHON MSTHOAIIIBHON CHCTEME
10 AucuuIHHe (Mogy- | HEMOMYyCK HEY/I0BJICTBOPUTEIHEHO Y/IOBIETBOPHUTEIHEHO XOpOIIO OTJIINYHO
JI10) IIKaa 1o 0aJUIbHO-PEHTHHIOBON CUCTEME
0-35 36 —60 61 —80 81-90 91 -100
Kox xommerexuun HaMpaBJICHHOTO Ha 3a71a4 B obnactu | HUE MOCTABJCHHON | yNpaBiA€HUsT W J0- | CTABJIEHHOM YIpaBiieHYe-
pelIeHUE MTOCTaBICHHBIX yIpaBJIeHUs U | yIpaBlIeHYECKOU IIEIH. CTH)KEHHE TIIOCTaBJICH- | CKOH EJIH.
3az7a4 B obmacTu JIOCTHIKEHUE HOM  yNpaBJICHYECKOH
YIIpaBJICHUS u [IOCTABJIEHHOH LEIIH.
JIOCTHKECHUE yTIPaBIEHIECKON IIETH.
MTOCTaBJIEHHON
YIpaBJICHYECKON IIETIH.
Bnanenne: OtcyrcTBHE HaBbIKOB | Henocratounoe Brase- | Hammume — HaBBIKOBY- | YcmemiHoe BiaJeHUE Ha-
—  MeTomaMHu YIpaBJCHUS] KOJUICKTHB- | HUE HABBIKAMMYIIPABJC- | MPABJICHHUS KOJJIEKTUB- | BHIKOBYIPABICHHS  KOJI-
yIIpaBJIEHHs HOW paboToil Mo pelie- | HAS KOJUICKTHBHON pa- | HOM paboTol mo pelre- | JIGKTUBHON paboToil 1o
KOJUICKTHBHON paboToii HUIO (uHaHCOBBIX | OOTOM MO pemeHuto Gu- | HUko (hMHAHCOBBIX | pemeHHI0  (UHAHCOBBIX
o PpeLICHHIO BOIIPOCOB, aHalM3a | HAHCOBBIX  BOIPOCOB, | BOIPOCOB, aHajM3a | BOIPOCOB, aHajM3a
(MHAHCOBBIX BOIIPOCOB, 3¢ peKTuBHOCTH n | ananmmza  sddextuBHO- | 3hPexTHBHOCTH 1 | 3pdexTuBHOCTH u
— MeToJaMH  aHamu3a Pe3yIBTaTUBHOCTH KO- | CTH M Pe3yJIbTaTUBHOCTH | PE3yJIBTaTHBHOCTH KO- | Pe3yJIbTaTHBHOCTH KO-
s dexTHBHOCTH u MaHJIbl B CBSI3M C IIOCTaB- | KOMaHIbI B CBSI3M C IIO- | MaHJbl B CBSI3M C I10- | MaHABI B CBSI3U C ITOCTaB-
Pe3yIIbTaTHBHOCTH JICHHBIMH LEJISIMH U 33/1a- | CTaBJICHHBIMH LENSIMH U | CTaBJICHHBIMH LEISAMH | JIEHHBIMU IIEISIMU M 3371a-
KoMaHmel B cBasu ¢ | He Bmame- | 4aMM, BHECEHHMs KOPpEK- | 3a/auamu, BHECEHMs | M 3aJauyaMiy, BHECCHHsS | YaMH, BHECEHHs KOpPpEK-
OCTABIEHHBIMH eIAMH eT TUPYIOLINX JEUCTBUH, | KOPPEKTHPYIOMINX Jel- | KOPPEKTHPYIOMINX A€H- | THPYIOIINX JIeWCTBHH,
W 3a/1a9aMH, HAalpaBICHHBIX Ha | CTBHMH, HAaNpaBICHHBIX | CTBHH, HAMpPAaBICHHBIX | HAIIPABICHHBIX Ha
— HABBIKAMU BHECEHHS JlanbHEeHIee TOBBIIICHNWE | HA  JaibHEiIee Io- | HA JanbHelliee TO- | JajbHeiflliee MOBBINICHNE
KOPPEKTHUPYIOLLHX 3¢ (exTHBHOCTH KOMaHA- | BeimeHHE 3((eKTuBHO- | BhIIICHHE 3PPEKTUBHO- | FIPPEKTUBHOCTH KOMAH/I-
JNeiCTBHI, HOM pabOTHI. CTH KOMaHTHOU paOOTHl. | CTH KOMAaHIHOH pa- | HOW paOOTHL
HAaIpaBJICHHBIX Ha GOTBL.
JajbHelIee
TIOBBIIIICHUE
3¢ HEKTUBHOCTH
KOMaH/IHOW paboThL.
OIIK-1.2 - cnocoben | 3HaHue: He 3naer | OrcyrctBue 3HaHuit o | Henmonmele 3Hanusa o | B menom ycmemnsle | [lomHOCTBIO
pa3pabatbIBaTh U | — MEeTOIOB coopa, METOIax cbopa, | meromax cbopa, | 3HaHWSI O  MeTojax | c(hOPMHPOBAHHBIC 3HAHUS
000CHOBBIBaTh OPraHU- | CHCTEMATH3AaIMH, CHCTEMATH3ALINH, CHCTEMATH3ALINH, coopa, 0 MeTomax coopa,
3aIMOHHO-YIPABICHYE- | XpaHeHHs U  aHaIu3a XpaHeHMsT W  aHajuM3a | XpaHeHWs W aHalu3a | CUCTEMaTH3aluHy, CHCTeMaTH3alHH,
CKHE  pEIleHHS B | pudopManuu o nHpOpMAINU o | uadopmarun O | XpaHEeHHsT W AaHaIM3a | XpaHEHUWS W  aHAIM3a
TPOIECCE  TIPOEKTHOM | moTeHIMajne  PasBUTHUS WSV ENE pasBUTHUS | NMOTEHLIMANe  pa3BUTUS | MHPOPMALMU o | uadopmanuu 0
NEATENBHOCTH M HECTH | TeppUTOpUiA, 00 yrpo3ax TeppUTOpUii, 00 yrpo3ax u | TeppUTOpHii, 00 yrpo3ax | MOTEHLWANe pPa3BUTHS | MOTCHIHAE pa3BUTHSA
3a HHUX OTBCTCTBCH- | © BO3MOXHOCTIX IJIsd BO3MOXHOCTIX JJIs1 U BO3MOXHOCTAX I TeppHTopHﬁ, 00 TeppHTOpHﬁ, 00 yrposax
HOCTbH OIIpEACICHHUS OIPCACIICHUA OIPCACIICHUA yrposzax u u BO3MOXKHOCTAX JJI
HPHOPHTETHBIX TIPUOPHUTETHBIX TIPUOPHUTETHBIX BO3MOXKHOCTAX JUIS | ONPEAEIIEHHS
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KPUTEPUN U IIOKA3ATEJIN OHUEHNBAHUA PE3YJIbTATA OBYUEHUA

PE3VYJIbTAT OBYYE- o N
HIAST IIKaJIa 10 TPaIUIHOHHOHN MATHOAIIIEHON CHCTEME
1o sucuumme (Mogy- | HEMOTYCK HEYJOBIETBOPUTEIHHO YAOBIETBOPUTEIHHO XOpOIIO OTIMYHO
JI10) Kaa 1o 6ayuIbHO-PERTHHTOBOM cUCTEME
Kon xomnerenunu

0-35 36— 60 61 —80 81-90 91 -100
HaTpaBJIeHUIl pa3BUTHS; HaIpaBJICHUN pa3BUTH; O | HalpaBlIeHUH pa3BUTHS; | ONpeIeTIeHUS MIPUOPUTETHBIX
— TEXHOJOTHUH, TEXHOJIOTHSIX, 0 MIPUOPUTETHBIX HaIpaBJIeHUI pa3BUTHS; O
obecreynBaromnmue 00eCTIeUnBaIOIIUX TEXHOJOTHSAX, obecre- | HampaBIeHUI TEXHOJIOTHSX, obecre-
OKa3aHHe OKa3aHHe YHBAIOIIUX  OKa3aHHE | Pa3BUTHS; O YUBAIOIIUX OKa3aHHe
rocyIapCTBEHHBIX u TOCyTapCTBEHHBIX 1 | TOCYAapCTBEHHBIX W MYy- | TEXHOJIOTHSX, OOecIe- | TOCYyAapCTBEHHBIX H MYy-
MYHHULUNAILHBIX YCIYT; MYHHUIUTATBHBIX YCIYT; O | HUNWOANBHBIX YCIIYT; O | YMBAIOIIMX  OKa3aHWE | HUOWOAIBHBIX YCIOYyT; O
—  crnocoGoB " croco0ax M COBPEMEHHBIX | crtoco0ax M COBPEMEH- | TOCYIapCTBEHHBIX u | croco0ax ¥ COBPEMEHHBIX
COBPEMEHHBIX TEXHOJIOTHSAX Pa3pabOTKH | HBIX TEXHOJOTHAX pa3- | MyHHIHOATBHBIX TEXHOJIOTHAX pa3paboTKh
TEXHOJNOTHH Pa3paboTKH u peanuzanuy | pabOTKM W pealM3alM | YCIyr; O CHoco0ax W | M peanu3aliyd  COLHaib-
u peanusaruu COLUAJIBHON MOJHUTUKU Ha | COLMATbHOM MOJUTUKU | COBPEMEHHBIX TEXHO- | HOM TOJIUTUKH Ha
COLIMANBHON  TMONUTHKA roCyIapCTBEHHOM Ha  TOCYJapCTBEHHOM | JIOTMSIX pa3paboTKH M | TOCYIapCTBEHHOM
HAa  TrOCYJIapCTBEHHOM YpOBHE; O COBPEMEHHBIX | YPOBHE; O COBPEMEHHBIX | pealu3allid COLUANb- | YPOBHE, O COBPEMEHHBIX
YPOBHE; MeToIax YOpaBICHUS | METOJAX  YIpaBICHHWS | HOM  MONUTHKA  HAa | METOIaX YIpaBJICHUS
—  COBPEMEHHBIX 3aKyIKaMHu U | 3aKyIKaMH UL | TOCYOapCTBEHHOM 3aKylKaM#u JJIs TOocyaap-
METONOB  YIIPaBIeHHs roCyJapCTBEHHBIX U | TOCYAapCTBEHHBIX U My- | YPOBHE; O COBPEMEH- | CTBEHHBIX U MyHUIHUIAIb-
3aKyIIKaMu s MYHHUIUTATBHBIX HYXK. HUIUITATBHBIX HY XK. HBIX METOAAX yTpaBlle- | HBIX HYXI.
roCy1apCTBEHHBIX u HHA  3aKynkamMM  Ajd
MYHHULIAIAIBHBIX HYX]I. TOCYyMapCTBCHHEIX M

MYHUITUTATGHBIX HYX/I.

YMmenue: He ymeer | OtcyTcTBHE nm | Hepocratounoe ymenue | B nenom  ycnemHoe | IlonHocThrO
— HaxOAWTh pEIICHUS, YaCTUIHOE YMCHHE | HaXOJUTh pelIeHus, | YMCHHE HaXOAWUTh | CPOPMHPOBAaHHOE YMEHHUE
obecreunBaomme HAaXOJIUTh pemreHus, | obecnednBaronIue pereHwus, HaXO/UTh perreHwus,
KAueCTBEHHOE OKa3aHHE obecnieunBaronye KayeCcTBEHHOE OKa3aHue | oOecrevnBaromye obecnieunBaronye
rOCYIapCTBEHHBIX " KaueCTBEHHOE  OKAa3aHUE | TOCYAapCTBEHHBIX U | Ka4eCTBEHHOE KaueCTBEHHOE OKa3aHUe
MYHHULMNAIBHBIX YCIIYT, TOCYAapCTBECHHBIX H | MyHUIUIIAJIbHBIX OKa3aHue TOCYAapCTBECHHBIX u
—  pa3spabarbIBaTh MYHHITUTATBEHBIX ycIyT;pa3pabarbiBaTh rOCyJapCTBEHHBIX U | MyHUIIUTIAITBHBIX
COLMANBHYIO TIOTHTHKY ycIyT;pa3pabaTsIBaTh COLMAIBHYI0 TOJHUTHKY | MYHHUIMITATbHBIX ycIyT;pa3pabaTsIBaTh
TePPUTOPHH u COLIMAIBHYI0O  TOJHUTUKY | TEPPUTOPHUU U | ycuyr;pa3palbaThIBaTh COLIMANIBHYI0O  TOJUTHKY
hopMHUpOBATH KOMILITEKC TEPPUTOPUHU 1 | GOpMHPOBATH KOMILUICKC | COIHAIBHYIO MOJUTHKY | TEPPUTOPHH u
MepOTIPHSATHI o (hopMHpOBATE  KOMIUIEKC | MEPOTIPHATHI 10 | TeppUTOPHUHA 1 | GopMHpPOBATH KOMILIEKC
peanu3amum MEpONPUATHH 10 | peanu3aluu (dhopmupoBaTH MEPOTPUATHI mno
COLMATBLHON  IMOJUTUKU peanu3alyy COLUUAIBHON | COLMAIBHOW TONUTHUKU | KOMILIEKC peanu3anyu  COLUAIBHON
HAa  TOCYIapCTBEHHOM MOJIUTUKU Ha | HA  TOCYJapCTBEHHOM | MEPOIpPUATHIH MO | MOJUTHUKH Ha
ypOBHE; rocyJ1JapCTBEHHOM YPOBHE;LIAHUPOBATb, peanu3anuu roCyJ1JapCTBEHHOM
— TIJIaHUPOBATh, YPOBHE;IJIAHUPOBATD, OpTraHN30BBIBATh p | COLMAIBHON MONUTHKH | ypoBHE;MIaHUPOBATh,
OpraHM30BHIBATH u OpraHU30BBIBAThH U | IPUHUMATH Ha  TOCYyIapCTBCHHOM | opraHHW30BBIBAThH 51
IPUHAMATH MIPUHUMATH CTpaTEerN4eCcKue YPOBHE;IIAHUPOBATb, MIPUHUMATH
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KPUTEPUN U IIOKA3ATEJIN OHUEHNBAHUA PE3YJIbTATA OBYUEHUA

PE3VYJIbTAT OBYYE- o o
HIST IIKaJIa 10 TPaIUIHOHHOHN MATHOAIIIEHON CHCTEME
1o sucuumme (Mogy- | HEMOTYCK HEYAOBIETBOPUTEILHO YIOBJIETBOPUTEIBHO XOpOILIO OTJINYHO
JI10) Kaa 1o 6ayuIbHO-PERTHHTOBOM cUCTEME
Ko KOMITETeHIHHN 0-35 36— 60 61 —80 81-90 91 -100
CTpaTeruvecKue CTpaTeruuecKue petieHus, | pelieHus, CBS3aHHBIE C | OPraHU30BHIBATH U | cTpaTerudyeckue
pelleHusi, CBsI3aHHbIE C CBS3aHHBIE C PA3BUTHUEM | Pa3BUTHUEM TEPPUTOPHUM. | MPUHHUMATH peuieHusi, CBsI3aHHbBIE C
pa3BUTHEM TEPPUTOPHUNA. TEpPUTOPHUN. CTpaTeTUYECKHue pa3BUTHEM TEPPUTOPUI.
peuicHus, CBA3AHHBIC C
pa3BUTHEM
TEPPUTOPUH.
Bnanenue: OrtcyTcTBUE HaBbIKOB | Hegocratounoe Biage- | Hamuuue HaBBIKOB MpH- | YcCHENIHOE BlaJeHUE Ha-
— HaBBIKAMH TIPUHSITHSI MIPUHATUS OOOCHOBAaHHBIX | HUC HAaBBIKAMHU TIPHHS- | HATHS OOOCHOBAaHHBIX | BBIKAMU TPUHSTHS
000CHOBAHHBIX OpraHn3aluoOHHO- THUA O6OCHOBaHHbIX OpraHnu3alroOHHO- O6OCHOBaHHI:-IX opraHnmia-
OpraHM3aluOHHO- He ase- YTIpaBIeHYECKHX OpraHH3alOHHO-YNpaB- | YNPAB/ICHIECKUX pellle- | UHOHHO-YMPaBIEHIECKHX
YIPABIEHYECKHUX or PEMICHHH TIpH DEIICHKH | JIEHIECKHX PEMICHAA | HUH NPH DEINICHHH 3a- | PENICHAN MpW peIeHH
pelIeHN NpU pelieHuu 3aja4 npodeccHOHANBHOM | MpU  pemieHMd  3agad | nad  npodeccroHans- | 3amad npodeccrnoHanbHOR
3a1a4y JIeSITENbHOCTH. po(heCCHOHANBPHON Jie- | HOU AeSTEIEHOCTH. JIeSITENbHOCTH.
poheCCHOHATTBHOMN SATENBHOCTH.
JIESITENbHOCTH.
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