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1. Heab u 3a1a4u 0CBOEHMS AUCHUILIUHBI (MOIYJIA)

[ensitmu  oCBOEHHSI Y4eOHOM IUCIUIUIMHBI «YTIpaBlIeHHE MPOCKTaMH B MpodeccHoHaTbHON
cepe» SIBISIOTCS: GOPMUPOBAHIE CUCTEMbI 3HAHUH B 00JIACTH MTPOEKTHOM EATEILHOCTH; ApaJlICIIbHOE
C TEOPETHUECKOU MOATOTOBKOM MPAaKTUYECKOE 3aKpeTICHNE 3HAHUI 1 HABBIKOB MPOEKTHOM JIESTEIILHOCTU
Ha TIpUMeEpe KOHKPETHBIX MPOEKTOB; PAa3BUTHE HABBHIKOB CAMOCTOSTEIHLHOW HCCIIEIOBATEIIHCKONH PabOTHI;
npuoOpeTeHue OomnbiTa paboThl B COCTaBE KOMAHBI, YIpPaBIEHUS TPOEKTOM, BEACHUsS Ou3Heca,
KOMMCpHOHAIU3alu IpPpOCKTOB.

W3ydeHne MaHHOTO Kypca IMO3BOJIUT MOHSTH CYIIHOCTh U COIMAIBHYIO 3HAYUMOCTh BBIOpaHHOMN
npoecCHr; OIPENeINTh POJIb M MECTO YIPABICHUS IPOCKTAMH B CHCTEME JSKOHOMHUYECCKUX U
YOpaBIEHUYECKUX TUCIUIUINH; YCTAaHOBUTH POIM W MecCTa YIpaBIEHUS NPOEKTaMd B BHIOpaHHOU
npodeccuoHanbHOM cepe; TONy4YWTh 3HAHUS W HABBIKM YIIPABICHUS TPOEKTaMH, OpraHU3aIluu
mpolecca MPOSKTUPOBAHUS, pa3pabOTKU U pealn3aliy pelieHuid B 1ensax obecriedeHus 3(h(HEeKTUBHOTO
yIpaBJICHHS MPOEKTaMH B IpodeccuoHaibHOU chepe.

OcHoBHBIE 337]a4¥ TUCIUTUTHHBIL:

— HU3YYCHUC CTyACHTAMH OCHOBHBIX (bYHKHI/IOHaJII)HI)IX oOmacreit yOpaBJICHUA NMPOCKTaAaMH, B TOM
YHCIC OCHOB YIPABJICHHS TOCTaBKAMHU M KOHTPAKTaMH B IPOEKTE, YIPABICHUS Ka4eCTBOM
MIPOEKTA, YIIPABICHUSA PECYpCaMy, KOMMYHHUKAIIUAMU U PUCKAMU B IIPOEKTE;

— OBJaACHHUC CTyACHTAaMH YMCHUAMU TMPUMCHATH TCOPCTHUUCCKUEC TIIOJIOKCHUA  YIIPABICHUA
nporpaMMaMu M TmoprderaeM MPOeKTOB B MPO(EeCcCHOHANBHON MAeATEeNhbHOCTH, B TOM YHUCIE:
OTIpeEIIATh LENU U ATAlbl YIIpaBleHus nopTdeneM NpoeKToB, (opMUpoBaTh NOPTQEIb MPOEKTOB,
COTJIACHO CTPATErwy Pa3BUTHs KOMIIAHUH, YIIPABISATH IPOTPAMMOI;

— Pa3BUTHEHABHIKOB pa3pabOTKH KU3HEHHOTO IMMKJIA YTpPaBICHHUsS MOPTQeneM IpPOeKTa, OCHOB
yIpaBJICHUS MPOTPaMMON B COBPEMEHHBIX KOMITAaHHSIX.

2. Mecro nucuumiuabl B ctpykrype OIIOII BO
Jucnunnaa «YTpaBieHHEe TPOSKTaMH B TpodeccHoHambHOU cdepe» OTHOCUTCS K TUCIMILTHHAM
broka 1 «OOmeHay4YHple AUCIUIUIMHBI, OTPa)KarolIue CIEMU(GUKY HApaBiICHHUS IMOATOTOBKH» Y4eOHOTO
IJIaHa 110 HaIIpaBJICHHUIO IOATOTOBKH 38.04.01 SKOHOMI/IKa, MarucCTepcCkKas mnporpaMmma «quT, adHaJIu3 "
ayanum»

3. TpeGoBaHus K pe3yjibTaTaM OCBOEHHS JUCHMILIHUHBI (MOXYJIs)

OnemMeHTs! yHUBepcanbHbIX kKomrneTeHuui (YK), hopmupyemMblie JaHHON AUCIUITIIMHOMN:

B pezynomame oceoenusi komnemenyuu YK-1.1 - cnocoben ucnonvzosams cucmemHwlli H00X00 0Jis
KpUMU4eCcKou OYyeHKU npoOIeMHbIX CUMYayull U paspabomxu cmpame2uu 0eucmeutl,

3HaTh:

— OCHOBHBIE METO/Ibl KpUTUYECKOTO aHATN3a;

— METO/I0JIOTHIO CUCTEMHOTO MOJX0/4;

YMerTs:

— BBISIBJISITH TPOOJIEMHBIE CUTYAIlMHM, HWCIIOJB3YS METOJbl aHalin3a, CHHTe3a U aOCTPaKTHOTO
MBIILICHHUS;

— OCYHIECTBJISITh TIOUCK PEIIEHUH TMPOOJIEMHBIX CUTYaIlMii HA OCHOBE JCHCTBUH, SKCIIEPUMEHTA U
OTIBITA;

— TPOW3BOJIUTH AHAJIN3 SIBJICHUI 1 00pabaThIBaTh MOTYUYEHHBIE PE3yJIbTATHI;

— OMpeAeNsATh B paMKaX BBIOPAHHOTO ajropuTMa BOIPOCHI (3a7auu), MOJIeKAIINE AaTbHeen
pa3paloTKe U mpeasiaratb Croco0bl X PEIICHUS;

Bnaners:

— TEXHOJIOTUSIMU BBIX0J1a U3 MPOOJIEMHBIX CUTYaIlUid, HABBIKAMH BBIPAOOTKH CTPATETUH JICHCTBHIA,

— HaBbIKaMH KPUTUYECKOTO aHAJIN3a;

B pezynemame oceoenus komnemenyuu YK-2 cnocoben ynpagnsims npoekmom Ha 6cex Smanax e2o
arcusnennoeo yuxia (YK-2.1, VK-2.2)

VYK-2.1 - Cnocoben ¢opMynupoBaTh Ha OCHOBE IOCTaBICHHON MPOOJIEMBbI MPOEKTHYIO 3a/ady U
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Croco0 ee peleHns Yepe3 pealn3alnio IPOeKTHOTO YIIPaBICHHUS;

VYK-2.2 - CnocobeH ocymecTBISATh MOHUTOPHHI M YIpaBieHHE paboTaMu Ha BCeX JTamax
YKU3HEHHOTO IIMKJIAa IPOEKTa;
3HAaTh:
— IPUHIUIB POPMHUPOBAHUS KOHLEHIIMU IPOEKTA B PaMKax 0003HAUeHHOW MPOOIIeMbI;
— OCHOBHBIE TpeOOBaHMS, MpPENbSABISEMble K NMPOCKTHOW pabOTe W KPUTEPUU OIEHKH PEe3yIbTaTOB
IIPOEKTHOM 1€ATENbHOCTH;
Ymers:
— pa3pabaThiBaTh KOHIIETILMIO IPOEKTa B paMKax 0003Haue€HHOH MpoOieMbl, GopMyIUpys 11eJb, 3a1a4u,
aKTyaJIbHOCTb, 3HAUMMOCTh (HAY4YHYIO, IPAKTUYECKYI0, METOJAMYECKYIO0 M UHYIO B 3aBUCUMOCTU OT THIa
NPOEKTa), 0XKHJIAEMbIE PE3yJIbTaThl U BO3MOXHbIE c(hepbl X TPUMEHEHUS;
— YMETh MpPEABHUIETh PE3yJbTaT JCSATENbHOCTH M IUIAHUPOBATh JNEHCTBUS Ul JTOCTHXKEHUS JAHHOTO
pe3yJipTaTa;
— MPOTHO3UPOBATH NPOOJIEMHBIE CUTYaLlUN U PUCKH B IPOEKTHOM €ATEIHHOCTH.
Biagers:
— HaBbIKAaMHU COCTaBJICHUA IUIaHa-rpadyKa peaju3allid NpPOeKTa B LEJIOM M IJIaHa-KOHTPOJS €ro
BBITIOJTHEHMS,

— HaBBIKAMU KOHCTPYKTUBHOT'O MPEO/I0JICHNS] BOZHUKAIOIINX Pa3HOIachil U KOH(DIUKTOB.

B pezynemame oceoenus xomnemenyuu YK-3 - cnocoben opeanusosviéamv u pyKog8oOUmbs
pabomoti KOMaHobl, 8bIPAOAMBIEASE KOMAHOHYIO cmpame2uto 0Jisi 0ocmudxcenus nocmasiennou yeau (VK-
3.1, VK-3.2)

VYK-3.1 - Cmnocoben pa3pabaTbiBaTh CTPAaTETHIO YNPABICHUS KOMAHAOW IS JIOCTHIKCHUS
MOCTaBIICHHOM 1ENH,

VK-3.2 - Cnocobern opranu3oBaTh pabOTy KOMaHABI W JEJIETHPOBATh TOJTHOMOYHUS C
MOCTIEAYIOIUM KOHTPOJIEM KadecTBa UCIIOJIHEHUS TOCTABIICHHBIX 3a/1a4.
3HaTh:

— o0mme (popMbl OpraHU3alMU A TeTbHOCTH KOJIJIEKTHUBA;

— MCUXOJIOTHIO MEKIIMYHOCTHBIX OTHOIIEHHI B TpyNIax pa3HOro BO3pacTa;

— OCHOBBI CTPATErMUECKOro MIIAHUPOBAHUS pabOThI KOJUIEKTUBA JUIsl JOCTHKEHUS! IIOCTABJICHHOM 11eMH;
Ymers:

— CO03/1aBaTh B KOJUIEKTUBE IICUXOJIOTHYECKU OE30IaCHYIO JOOPOKEIATENBHYIO CPEY;

— Y4MTHIBaTh B CBOEH COLIMATIbHON U MPO(eCCHOHATBHON AeSITENbHOCTH HHTEPECHl KOJUIET;

— NPEJBUIETh Pe3yJbTaThl (IIOCIEICTBH) KaK JTMUHBIX, TAK U KOJJICKTUBHBIX JHCTBUI;

— IUIAHUPOBATh KOMAaHJIHYIO paboTy, pacHpelessaTh HOpPYUYEHHUsS U JIeJeTUPOBaTh MOJTHOMOYUS YJIeHAM
KOMAaH/IbI;

Bnaners:

— HaBBIKAMU TIOCTAHOBKH IIEJIU B YCJIOBUSIX KOMaHON pabOTHI;

— croco0amu yIpaBJIeHHs KOMaHAHON pabOTOM B pelIeHUH MMOCTABJIEHHBIX 3a7ay;

— HaBbIKaMM TPEOJIOJICHUS BO3HHUKAIOIIMX B KOJUIEKTHBE Pa3HOIJVIACHM, CIOPOB M KOH(JIMKTOB Ha
OCHOBE y4ueTa HUHTEPECOB BCEX CTOPOH

OnemenTs! oduienpodeccuonanbubix komnerenuuit (OI1K), hopmupyeMbIx TaHHOM JUCIUIUINHON:

B pesynomame oceoenuss komnemenyuu OIIK-4.1 - CnocobeH oOIeHUBATh IMOCIEACTBUS
IbTEPHATUBHBIX BAPHMAHTOB PELLICHUS MTOCTABICHHBIX MPO(EeCCHOHABHBIX 3a/1a4,
3HAaTh:
— METOJOJIOTHUI0 OLEHKHM IIOCJIEACTBUS AJIbTEPHATUBHBIX BapUAHTOB pEIICHHS IIOCTaBICHHBIX
npoecCuoHaIbHBIX 3ajay.
YMers:
— NPUMEHATh METOJbl OIIEHKH MOCHEACTBHS aJIbTEPHATUBHBIX BAapHAHTOB PEIICHUS MOCTaBJIEHHBIX
npogeccuoHaIbHbIX 3ajay.
Bnaners:
— HaBbIKAMU OLIGHKM IIOCJIEJCTBUS  QJbTEPHATUBHBIX BapHUAHTOB DELIEHUS IOCTaBJICHHBIX



npohecCHOHaTBHBIX 3a7au.

B pezynomame oceoenusn komnemenyuu OIIK-4.2 - Ciocoben pazpabaTeiBaTh 1 000OCHOBBIBATh
OpraHU3AIMOHHO-YIPABICHYECKHE PELICHUS B MPOIIECCEe MPOESKTHON JAEATEIbHOCTH U HECTU 3a HUX
OTBETCTBEHHOCT.

3HaTh: METOJIbI pa3pabOTKU U OOOCHOBAHUS OPTaHU3AIIMOHHO-YIPABIEHYECKIE PEIICHUN B
MpoIIecCe MPOEKTHOM ACATEIHPHOCTA U HECTH 32 HUX OTBETCTBEHHOCTD.

YMeTh: pa3pabaTeiBaTh 1 0OOCHOBBIBATh OPTraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHS B IpoIiecce
MIPOEKTHOM JIEATETLHOCTH ¥ HECTH 33 HUX OTBETCTBEHHOCTb.

Brnanets: HaBbIKaMu pa3pabOTKH U 0OOCHOBAHMS OPTaHU3AIMOHHO-YIIPABICHYECKUE PEIICHHUH B
MPOIIECCE MPOEKTHOM JACATEIHPHOCTA U HECTH 32 HUX OTBETCTBEHHOCTD.

4. Coaep:kanue M CTPYKTYpPa AMCUMILIMHBI (MOLYJIs1)
4.1. Conep:xanue JMCUMIIMHBI (MOAYJIs) «YIpaBJieHHe POeKTAMH B Ipo(eccHOHAILHOM cdepe»

Tabauya 1. Coodepoicanue oucyuniunsl (Mo0yis)« Ynpasnenue npoekmamu 8 npogheccuoHaibHou
cpeper,nepeuenb OYeHoUHbIX CPeOCms U KOHMPOIUPYEMbIX KOMNEmeHYull

Kon
Ne KoHTpoJupyeM | HaumeHoBanmu
HaumenoBanue .
n/ Conep:xanue pasaena ol € OLIEHOYHOTI0
pazaesia/ TeMbl
n KOMIIEeTEeHI[UH cpeacTBa
(MM ee YaCTH)
1 2 3 4 5!
1. COBPEMEHHBIE KOHIEITIMX YIIPABJIEHUA ITPOEKTOM. BA3OBBIE ITOHATUSA U
OIIPEJIEJIEHU A
IIpoucxoxnenue mousaTui | YK-1.1 O,P,IIP, T,K
«IPOEKT u «yTIpaBJICHUE
MIPOEKTOM. Uctopus
(dbopMupOBaHUS METOI0JIOTUHU

ynpaeneHus npoektom (PMM).
[TpoexT Kak OOBEKT yIpaBIICHHUS.
Mogens  KM3HEHHOIO  IUKIJA
IpoekTa. BHemHee W BHYTpEHHe
OKpy>xeHHe ImpoekTa. OCHOBHBIE
YYAaCTHHUKH MPOEKTAa U MX BIMSHUE
Ha peanu3anuio MIPOEKTA.
OcHOBHBIE THIIBI  pabOTHI 110
yIpaBJIEHUIO NpoeKToM. TexHuka

YIpaBJICHUS MIPOEKTOM.
OcobenHoctu s¢dhekTuBHON
peanuzaunu  npoekra.  KoHTyp
oOpaTHOH CBSI3U. OTtnuune
NPOEKTHOTO  YIpPaBICHHS  OT
TPaAULIUOHHOTO yIIpaBJICHUSL.

HCpBI)IG IOIIBITKU HCIIOJIb30BaHUsA
nmoAXo40B Ha OCHOBE IPOCKTHOI'O

YIpaBICHUS B pean3anuu
CJIOKHBIX MIPOCKTOB.
CoBpeMeHHbIe TEHJICHIIUU

'B rpade 5 mpUBOAATCSA HAMMEHOBAHMS OLEHOYHBIX CPECTB: 3aIIuTa pakTudeckoi pa6otel (I1P), ompocwr (O), pedepar (P),
kommokBuyM (K), rectupoBanue (T), pyOexusriii korTpons (PK) u T.1.



pasBUTHUSA TEOpPUH  YIIPaBICHUI
IPOEKTOM. YTIpaBlIeHHE MPOEKTOM
— peanu3anus CHCTEMHOro 8
MOJX0/1a, MCKYCCTBO JOCTHXKEHMS
nene. 3apoXkAeHHE IMPOEKTHOIO
yIpaBIEHUs. OBOJIOLUS CHUCTEM
YIpaBJICHUSA OIPOEKTaMHU

2. OCHOBHBIE I'PYIIIILI ITPOOECCOB VYIIPABJIEHUM S ITPOEKTOM

2.1

[Tpouecchl nHULIIMALIAN

Omnpenenenue TIOHSTHUSA
«MHULHUAIMS TIpoeKTa». OCHOBHbBIE
COCTAaBJISAIONIHE TPYIIIBI
npoueccoB uHUIMANU. Crocoob
OMHUCAaHHUS TPOAYKTa  MPOEKTA.
CocraBnenue CTpaTEernyecKoro
iaHa  mpoekrta.  Paspabotka
KpUTeprueB  BbIOOpa  MpPOEKTa.
OcHOBHBIE METO/IbI BBIOOpA
MIPOCKTA. Cnioco0sl coopa
uHpOpMaMu O Tpoekre. Bumsl
dbopMaIbHBIX pe3yNbTaToB
nporecca HMHHULHUAIMHA — MPOEKTA.
«/lomymienus» u «orpaHUYEHUS» B
TIPOCKTE.

YK-2.1

O,P,IIP, T, K

2.2

ITpoueccor
TJITAHUPOBAHUS

Omnpenenenue MOHATUHN
«TUTAHUPOBAHUEY u «TUIaH
npoekta». (OCHOBHBIE  YPOBHU
TUTAHUPOBAHMS. [TnanupoBanue
Hene W CoAep)KaHUS MPOEKTa.
Ompenenenue pabOT  MpOEKTA.
Kanennapnoe TUTAHUPOBAHHUE.
[ImanupoBanue peCypcoB.
[TnanupoBanue 3arpar u
(buHAHCUPOBAHHUS IIPOEKTA.
Coznanue mnana npoekra. OlLeHka
3¢ (EKTUBHOCTH MPOCKTA.

YK-2.1

O,P,TIP, T, K
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IIpoueccol
HUCIIOJIHECHUA

Omnpenenenue MOHSATHUSA
«OopraHuzanus WCTIOJTHEHHUS
MIPOEKTa. [Ipouenypsr
OpraHu3aIu WCTIOJTHCHHMS
npoekta. lleHTp  ympaBieHus
npoekToM. Opranmzaiusi paboThI

IIEpCOHAIA. Pa3znuune
dbopmasibHOM M paboTaromiei
CTPYKTYpBbI yIpaBlIE€HUE
MPOEKTOM. Tunosas MOJEIb
OpraHu3anuu IIPOEKTA.
[IpumepHBbIii Kpyr o0si3aHHOCTEN
PYKOBOIUTENS IIPOEKTA,
(buHaHCOBOIO TOII-MEHEKePa,
pYKOBOJUTENEN IIOJIIPOEKTOB,
IIPUBJICYEHHBIX CHEIHATIUCTOB.

OtcnexuBaHKC X0Ja BBIIIOJHCHUA

VK-2.2, YK-3.1

O,P,TIP, T, K




npoekta. (OCHOBHbIE MOMEHTHI,

KOTOpBIC HEO0X0IMMO
OTCJIC)KUBATH: BBIITOJTHCHUEC
rpaduka, OIO/DKET  TPOEKTa,

pacxonsl M IMOCTYIIeHHs, paboTa
KOJUIEKTUBA, HOBBIE BOIPOCHl U

POOJIEMBI, JeNCTBUSA
PYKOBOJIMTEIIS (;mact
CaMOKOHTPOJIS). CriocoOsr

OTCIICKUBAHHUS W JOKYMCHTAIUH.
OTueTbl O BBINOJIHEHUH IMPOCKTa
(Tekymme ¥ 3aBEepIIAIOIINN).
OcHOBHBIE OINOKH, JTOIMyCKaeMble
BO Bpems (da3pl peanu3anuu
MPOEKTA.
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[Tpoueccol
MOHHUTOPHHTA H
KOHTpOJIs (OIICHKA
COCTOSTHUS ¥ X0J1a
BBITIOJIHEHHSI pa0oT)

Omnpenenenre NOHATUSL «KOHTPOJIb
UCTIOJTHEHUS IPOEKTa».
TpeGoBaHus K cUCTEME KOHTPOJIA.
ITpuHIMIIBL [IOCTPOCHUS
3¢ (PeKTUBHON CHCTEMBI KOHTPOJIS.
Ornpenenenue MOHSTHUSA
«MOHUTOPHHIY. Omnpenenenue
MIOHATUHI «KOPPEKTUPYIOIIUE
JEHCTBUS U «yIpaBlieHUE
U3MEHEHUSMHU TIpOeKTa». Mertox
OCBOGHHOr0 oObema. (OCHOBHbBIE
MOMEHTBI, KOTOpbIE HEOOXOIUMO
OTCIIC)KUBATD: BBITIOJTHEHHE
rpaduka,  OHO/KET  MPOEKTA,
pacxoabl M MOCTYIUIEHHA, padoTa
KOJIJICKTHBA, HOBBIE BOIPOCH H
po0JIeMBl, neicTBUs
PYKOBOAMTEIS (JtucT
CaMOKOHTPOJIS). Croco6b1
OTCJICKUBAHUA U JOKYMEHTAIUH.
OT4yeTsl O BBINOJHEHUU MPOEKTa
(Texkymme ¥ 3aBepIIAIOIINA).
OcHoBHbIE OMIMOKHU, JIOITyCKaeMbIe
BO BpeMs ¢a3bl pearu3anuu
MIPOEKTa

YK-2.2, VYK-3.2

O,P,IIP, T, K

2.5

[Tpoueccor
3aBepIICHUS

Omnpenenenue TIOHSTHUSA
«3aBepleHue mpoekTay. Crocoos!
OKOHYaHUA

MIPOCKTA. JeiicTBust npu
3aBEpIICHUH TPOEKTa. 3ajayu
PYKOBOIUTENST  TMpOEKTa  IpH
3aBepIICHUH

npoekTa. [loaroToBka TOKyMeHTa

0 3aBepIICHUH MPOEKTA.
OcHOBHBIC OIUOKH hazsl
3aBEPIICHHUS

MpoeKTa. AYJIUT MPOEKTA.

YK-3.2, OIIK-
4.1

O,P,IIP, T, K




I[MIOAXOJA

. OCHOBHBIE ITIOJACUCTEMEI YIIPABJIEHUA ITPOEKTOM B PAMKAX CUCTEMHOI'O

3.1

Yupasnenue
COJZIEp’)KaHUEM U
OpraHu3alMel NpoeKTa

Ompenenenue MOHSATHUSA
«yIpaBlieHUE coJiep>KaHueM
npoekta». JlepeBo nenen npoexra.
[TpuHIMIIBI yOpaBlIeHUs
opraHu3anuein IIPOEKTA.
Omnpenenenue MOHSITUSA
«OpraHu3aIMOHHAS CTPYKTypa
MIPOEKTa. JlokymMmeHTanus
MIPOCKTA. Ornpenenenue u
coriacoBanue mpoekrta. [lonstue
O KHHIe KOHTpOIIAI IPOEKTa
(project control book — PCB), ee
COJIEP)KUMOM  (IIOCTOSSHHOM U
U3MEHSAEMOM), €€ HeOOXOTUMOCTb.
Merononorus onpenencHus
MIPOEKTA, MOATOTOBKA u
NpOBE/ICHUE COBEUIaHUS  TIO
onpezeNneHuto npoekra. JJokymMeHT
ompeneneHus mpoekra  (project
definition report -PDR), ero
COCTaBJISIOLIKE.

YK-2.1, YK-2.2
OIIK-4.2

O,P,TIP, T, K

3.2

Ynpasnenue
IIPOJIOJKUTEIIbHOCTBIO
MIPOEKTa

Onpenenenue MOHATHUSA
«yTIpaBJICHUE

MIPOJIOJKUTEIBHOCTBIO  TIPOEKTA.
Kanennaphsiii rpaduk.
Juarpamma I'anta. OnpeneneHue
nousitusi  «CereBasi ~ MOJICIbY.
Metonx CPM. OcHOBHBIE WHJEH,
MpeuMyIlecTBa H  HEJOCTATKH,
CrocoObI MIOCTPOEHUS,
JTIOTIOJTHUTEIBHBIE ~ BO3MOXHOCTH,
«Y3KHE MECTay.

YK-2.1, YK-2.2
OIIK-4.2

O,P,TIP, T, K

33

Ynpasnenue
TIPUBXOISIIAMHU
MOMEHTaMHU
(M3MEHEHUSIMH;
HENPeIBUICHHBIMHU
npobiieMamu,
pHCKaMu;
UCTIpaBJICHUE
OIMO0K).

OcCHOBHBIE BHIIBI TPUBXOSIINAX
MOMEHTOB: W3MCHEHHS,
npo0JieMbl,  PUCKH,  OIIMUOKH.
OOmas cxeMa yIIpaBICHUS
MIPUBXOIAIIUMU MOMEHTaMH.
@®opma 3ampoca Ha H3MEHEHHE.
dopmMa KOHCTaTaIllMd U PabOTHI C
npobieMoii. MeToasl  OlLEHKHU
PHUCKOB IIPOEKTA. Hepeso
pewmeHnii. MeToabl  CHUXKEHUSA
PHCKOB.

YK-2.1, YK-2.2
OIIK-4.2

O,P,TIP, T, K

34

Yupasnenue
pecypcaMu IpoeKTa

OrnpezenieHUe MOHATUSL «PECYPON.
Bunsr pecypcos IIPOEKTA.
VYnpasienue MarepuaibHO-
TEXHUYECKAM obecrieuecHrEM
MIPOEKTA. VYupasnenue
KOMMYHUKAIUSIMU MIPOECKTA.
YnpaieHue MIePCOHATIOM

YK-2.1, YK-2.2
OIIK-4.2

O,P,IIP, T,K




mnpoekra. MeHemkep M KOMaHJa
IIPOEKTA.

3.5 | Yopasnenue Ompenenenue mousatus | YK-2.1, YK-2.2 | O, P, IIP, T, K
CTOMMOCTBIO MPOEKTA | «yIpaBJICHHUE CTOMMOCTBIO OIIK-4.2
[IPOCKTa». Bunst OLICHOK
CTOUMOCTH MIPOEKTA.
Ornpenenenue MOHSTHUSA
«OI0JIKETUPOBAHHEY. Bungr
OropkeToB. OILIEHKA BBITIOTHEHUS
OroKera.
3.6 | Yopasienue Omnpenenenue IIOHATHUS OIIK-4.2 O,P,IIP, T, K
KayeCcTBOM IPOEKTa «yIpaBlieHUE KauyeCTBOM
npoekTay. YeTelpe  KIFOUYEBBIX
acTeKTa KauecTBa.
3.7 | KommnbroTepHbie HaubGonee pacrpocTpaHeHHbIE OIIK-4.1 O,P,IIP, T,K
TEXHOJIOTHH CHUCTEMBI YIIPaBJICHUS MPOEKTaMU:
yIpaBJICHUS Microsoft Project, Project
MIPOEKTAMU ManagerlIporpamma Microsoft
Project — HHCTpYMEHT yIIpaBJICHUS
MIPOEKTOM. PaGouee OKHO
nporpaMmbl. BBoz 3aga4 mpoekTa.
BapuanTtsl MIpeICTaBICHUS
MPOEKTa CPEACTBAMH MEHIO. Bun
nuarpamMmbl - [aHTa, KaneHOaphb.
OcHOBHBIE HACTpOIKH OyayImiero
npoekta. OpraHuzanus HTaroB
3a7ad4. Kanengapnoe

IUTaHupoBaHue B cpene Microsoft
Project. 3amanue kpallHUX CPOKOB
u orpanundyenud. [lmanuposanue
pecypcoB M Ha3Hau€HHE UX
3aJa4aM. YTIpaBJICHHE 3aTpaTaMu
mpoekra.  BenmeHme — mpoekra.
3aBepLIeHHE NIPOEKTA.

4.2. CTpyKTYypa IMCHUILINHBI (MOAYJIs1)«YIpaBJIeHHe IPOEKTAMH B IPodecCHOHAIBbHOM chepe»

Tabauya 2. Obwas mpyooemkocms OUCYUNIUHbL (MOOYas) cocmasniem 4 3auemuvle eOunuywl (144

4acoe)
Bun paGotsr Tpyno€MKOCTB, Yachl
810]0) 03®0 300

O01mas Tpy10eMKOCTH (B 4acax) 144 144 144
Konmaxkmmnuasa paboma (8 uacax): 51
Jlexumonnekie 3ausatus (J1) 17
[TpakTnueckue 3anstus (I13) 34
Cemunapckue 3austus (C3) He npenycmoTpensl
JlabopaTtopusie pabots (JIP) He npegycMmoTpensl
Camocmoamenvuas paboma (8 yacax), 6 66
moMm uucie KOHMaKmHan
(sHeayoumopnas) paboma:
PacuetHo-rpaduueckoe 3amanue (PI°3) He penycmoTtpeno
Pedepar (P) 29 _
Occe (D) He npeaycMoTpeHbl
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KonTponbnas pabota (KP) He npenycmorpena
CaMocCTOsTEIbHOE U3YUYCHHUE Pa3/IeIOB/TeM 27

Kypcosas pabota (KP)/ KypcoBoii mpoekt He npengycmorpena

(KII)

IloaroroBka u NpoxoxxaeHue 27 27 9
MPOMEKYTOYHOMN aTTeCTAMHU

Buj npoMexyToUHOl aTTeCTALMHU IK3aMeH IK3aMeH IK3aMeH

Tabnuya 3. Jlekyuonnvle 3auamust

Ne

Wi Tema u COACPIKAHUC 3aHATUS

1. COBPEMEHHBIE KOHLEITIIHHU VIIPABJIEHUA IIPOEKTOM. FA3OBAIE IIOHATUA U
OIIPE/IEJIEHUA TTpoekT kak 00BEKT yrpaBiaeHus. Moenb )KU3HEHHOTO UK MPOEKTA.
BHeminee 1 BHyTpeHHE OKpYsKeHHE MpoekTa. OCHOBHbIC YUACTHUKH MIPOCKTA U UX BIMSIHUE HA
peanu3zanuio npoekra. OCHOBHbIE TUIIBI PaOOTHI IO YIIPABIEHHUIO MPOEKTOM. TexHHKa
ynpasieHus npoekroM. Ocobennoctu 3pPpekTuBHOM peanuzanuu npoekta. Kontyp odparHoi
cBsi3u. OTiMuMe MPOEKTHOIO YIIPABIEHHs OT TPAJULIMOHHOTO ynpaBieHus. [lepBbie ONBITKH
WCTOJIB30BAHUS TMOAXO0/I0B HA OCHOBE MPOSKTHOTO YIIPABJICHUS B PEATH3ALIUN CIIOKHBIX
npoekToB. Onpenenenue NOHATH «MHUIMALUSA TPOoeKTa». OCHOBHBIE COCTABIISIFOIUE IPYIIIIbI
npoueccoB MHULKaMU. CrnocoOsl onucaHus NpoAyKra rnpoekra. CocTaBieHne
CTpaTEerMyecKoro IiaHa npoekra. Pazpaborka kpurepueB BeiOOpa npoekra. OCHOBHbIE
MeTozbI BbIOOpa mpoekTa. Criocobs! cOopa nHpopMmarmu o npoekre. Buasl opmanbHbIX
Pe3yJIbTATOB MPOLIECCa MHULMALMY NTPOEKTa. «JOMyIIeHus» U «OrpaHu4YEHUs» B IPOEKTE.

2. OCHOBHBIE I'PYIIIBI IIPOLJECCOB VIIPABJIEHUA IIPOEKTOM

2.1 Ilpoyeccor unuyuayuu. OnpeneneHue NOHATUS «MHUIUAIMS TPOeKTa». OCHOBHbBIC
COCTaBJISIONTUE TPYIIIBI MPOIIeCCOB MHUIHUAIMU. CITOCOOBI OMMCaHUs TPOAYKTA MTPOCKTA.
CocraBiieHre CTpaTernYecKoro MmiaHa MmpoekTa. PazpaboTka KpuTepreB BEIOOpA IPOSKTA.
OcHoBHbIE METOBI BbIOOPA MTpoekTa. CriocoOsl coopa nHpopmaru o npoekrte. Buabl
(hopMabHBIX pe3yNbTaTOB MpOIlecca NHUIUAIINH MPOEKTa. «J{omyleHus» U «OrpaHuICHUSD)
B ITPOEKTE.

2.2 IIpoyeccwol nnanuposanus. Onpenenenne NOHATUN «ITAHUPOBAHUE» U «ILIAH MPOCKTAy.
OcHoBHbIE YPOBHH ITaHUpOBaHUS. [ImaHupoBaHue 1IeNIel U CoAepKaHMS MPOCKTA.
Omnpenenenue padot npoekra. KanennapHoe rmanuposanue. [ImanupoBaHue pecypcos.
[TmanupoBanue 3arpar u puHaHCHpOBaHUs NpoekTa. Co3manue miana npoekra. OneHka
3¢ PEKTUBHOCTH MTPOEKTA.

2.3 Ipoyeccol ucnonnenus. OnpenencHue NOHATHS «OPraHU3aLMsl UCIIOJTHEHUS IIPOEKTay.
[Iponetypsl opranu3aniy UCIOIHEHUs poekTa. LlenTp ynpasnenus npoekrom. Opranuszanus
paboTsl nepconana. Paznuune popmanpHOii 1 paboTaroiiei CTPyKTYphl yIpaBieHUE
npoekToM. Tunosas MoJienb opranu3anuu mnpoekra. [IpumepHslil kpyr o0s13aHHOCTEH
PYKOBOJUTENS IPOEKTa, GUHAHCOBOI'O TOI-MEHEIKEPA, PYKOBOAUTENEH MOANPOEKTOB,
MPUBJICUYEHHBIX CHeMaINCTOB. OTCIEKUBAHUE X0/1a BHIIOJIHEHUS poekTa. OCHOBHBIE
MOMEHTBHI, KOTOpbIE HEOOXOAUMO OTCJIEKUBATh: BBIIIOJHEHHE rpaduka, OI0KET MPOeKTa,
pacxoipl ¥ MOCTYIICHHS, paboTa KOJIEKTUBA, HOBBIE BOIIPOCHI U MIPOOJIEMBI, 1EHCTBUS
pyxoBoguTens (Jiuct caMOKOHTpouist). CriocoObl OTCIEKUBAHUS U JOKYMEHTauu. OTYeThl 0
BBITIOJIHEHUU MIPOEKTa (TeKylIMe U 3aBepliaroniuii). OCHOBHbIE OIIMOKH, TOMTyCKaeMble BO
BpeMsl (a3bl peasin3alyy MPOeKTa.

2.4 Ilpoyeccol monumopunea u KOHmMpoOna (OYeHKA COCMOAHUA U X00d GbINOJIHEHUs pabom).
Omnpenenenye MOHATHS «KOHTPOJIb UCIIOJIHEHUS MPOeKTa». TpeOoBaHUs K cCTeME KOHTPOJIS.
[Mpunmunsr  noctpoeHuss 3GGEKTUBHONM cHcTeMbl KOHTpois. OrpeneneHue MOHATHS
«MOHUTOpUHI». OrmnpeseneHue NOHATUNH «KOPPEKTHUPYIOUINE JAEUCTBUS» M «yIHpaBlIeHUE
W3MEHEHHUSMHU TpoekTa». MeToa 0cBOEHHOro o0beMa. OCHOBHBIE MOMEHTHI, KOTOpBIE
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HEOOXOMMO OTCIIeKHMBATH: BBINOJHEHHWE TpaduKka, OIOKET TPOEKTa, pacxoasl H
MOCTYIUICHHUS, paboTa KOJJIEKTHBA, HOBBIE BOMPOCHI M MPOOJIEMBI, EHCTBUS PYKOBOIUTEINS
(uct camokoHTpostsi). CrocoObl OTCIIEKUBAHUS U JAOKyMeHTanuu. OTYEThl O BBITIOJHEHUH
nmpoekTa (TeKylue W 3aBepmarommii). OCHOBHBIE OIIMOKH, TOMycKaeMbie BO BpeMs (a3bl
peanu3aluu MpoeKTa

2.5

Ipoyeccwt 3a6epuenus. OnpenesieHne IOHATHS «3aBepIileHue npoekTay. Crocoosl
OKOHYaHMS TpoeKTa. J[eHCTBUS Mpy 3aBEpPIICHUU TPOEKTa. 3a7a49i PYKOBOAUTES TIPOCKTA
IIPH 3aBEepIICHUH MPoeKTa. [ToAroToBKa JOKYMEHTa O 3aBepIieHUH MpoekTa. OCHOBHBIE
oIMOKH (hpa3bl 3aBEPUICHUS TPOCKTA. AYJIUT IIPOCKTA.

OCHOBHBIE I10J]CUCTEMDI YIIPABJIEHUA [TIPOEKTOM B PAMKAX CUCTEMHOI'O
TIOJIX0JA

3.1

Ynpaenenue cooeporcanuem u opeanuszayueti npoekma. OnpeneneHue MOHATHS «yTpaBlIeHUE
colepxkaHueM IpoekTay. JlepeBo menen mnpoekrta. [IpuHIMIIBI ynpaBileHHs OpraHU3aluen
npoekTa. OmnpeneneHue MOHATUS «OPraHU3alMOHHAs CTPYKTypa MpoeKTay. JlokymMeHTauus
npoekTa. OmpeneneHue W coriacoBaHue MpoekTta. l[IoHsATHE O KHHre KOHTPOJS TPOEKTa
(project control book — PCB), ee comepkuMoM (IIOCTOSHHOM M H3MEHIEMOM), €€
HEOOXO0UMOCTh. METOMONOTHSl  ONpEeIeNeHHsT TPOEKTa, TIOATOTOBKA W INPOBEICHHE
COBEILIaHUs 0 OMpeJeNieHnIo mpoekTa. JlokyMeHT ompeaeneHus npoekra (project definition
report -PDR), ero cocrasastoniue.

3.2

Ynpaenenue npooonxcumenvnocmoto  npoexkma. OtnpeneneHue MOHATHS —«yIpaBlIeHHUE
MPOJIOJDKUTENLHOCTRIO TpoekTay. Kanenmapueiii rpaduk. Juarpamma [ManTa. OnpeneneHue
nousitus «CereBas monenb». Meton CPM. OcHOBHbIE UaEH, NIPEUMYIIECTBA U HEJOCTATKH,
CHOCO0ObI NOCTPOEHUS, IONOTHUTEIbHBIE BOBMOKHOCTH, «y3KHE MECTaY.

3.3

Ynpaenenue npuexooawumu momenmamu (U3MEHEHUAMU, HenpeosUOeHHbIMU NpoOIeMamu,
puckamu; ucnpagnenue ouwi6ox).OCHOBHbIE BUJbI IMPUBXOJSAIINX MOMEHTOB: H3MEHEHUS,
npo6aemMbl, puck, omuoOku. OO0Imas cxemMa ynpapieHUs NPUBXOAAIIMMUA MoMeHTaMu. dopma
3anpoca Ha u3MeHeHue. dopma KOHCTaTalMM M paboThl ¢ MpoOieMol. MeToabl OLIEHKH
pHUCKOB npoekTa. JlepeBo pemennii. MeTo1pl CHUKEHHSI pUCKOB.

3.4

Ynpasenenue pecypcamu npoexma. OmnpeneneHve THOHATUS «pecypc». Buasl pecypcoB
MpoeKTa. YIpaBlieHHE MAaTepUATbHO-TEXHUYECKHMM O0ECIeYeHHEeM NPOeKTa. YIpaBieHHE
KOMMYHHKAIMSIMU TIPOEKTa. YTIpaBJIeHHE IMEepPCOHAJIOM NpoekTa. MeHemkep U KOMaHAa
IIPOEKTA.

3.5

Ynpaenenue cmoumocmvio npoexma. OnpeneneHue IMOHATUS «YHPaBICHUE CTOUMOCTBIO
npoekTa». Buasl OneHOK cTOMMOCTH TpoekTa. OmnpeneseHne NOHATHS «OI0HKETUPOBAHUE).
Bujsl 6100KxeToB. OlLieHKa BHIIOJIHEHUS OI0JDKETa.

3.6

anaeﬂeﬁue Kadvecmeom npoexkma. OHpCIICJIGHI/Ie MOHATHA «YNPABJICHHUEC KAa4YCCTBOM
IIPOCKTa». I’ICTI:'Ipe KJIIFOYCBBIX ACIICKTA Ka4CCTBA.

3.7

Komnvromepnuvie mexnono2uu ynpaenenus npoexmamu

Haubonee pacnpocTpaHeHHblEe CUCTEMBI yrpaBieHus mpoektamu: Microsoft Project, Project
ManagerlIporpamma Microsoft Project — mHCTpyMeHT ympaBieHUs MpoekToM. Paboduee okHO
nporpammsel. BBoa 3amau mpoekra. BapuaHTbl nmpeicTaBieHUsl MPOEKTa CPEACTBAMHU MEHIO.
Bun nuarpammsl 'anTta, kanengapb. OcHOBHBIE HaCTpOMKU Oyayiiero npoekrta. OpraHusanus
stanoB 3amad. Kanenmaphoe rutanupoBanue B cpene Microsoft Project. 3amanue kpaifHUX
CPOKOB M orpaHmyeHuil. [maHnpoBaHne pecypcoB M Ha3HA4CHHE MX 3aJadaM. YIPaBIICHHE
3aTparaMu npoekra. BeneHue npoekra. 3aBeplieHue MPOEKTa.

Tabauya 4. llpakmuueckue 3aHamus (ceMuHapcKue 3aHsamus)

Ne
o/

Tema

IIpeomem, codeparcanue u 3a0aqu oucyuniuHul. Llenv uzyuenus memvl — yCBOCHHE TpEIMETa,
COJIep>KaHusl ¥ 331a4 AUCUUIUIMHBI, B3aUMOCBSI3U C APYTUMU AUCUUIUIMHAMHU, U3YUYECHHE
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HMCTOYHHMKOB U JINTEPATYPhI, 3aKOHOJATEIbHBIX U HOPMATUBHO-TIPABOBBIX aKTOB,
pEerIaMeHTHPYIOIIUX BOMPOCH! YIIPaBICHUS MPOEKTaMU, HOPMaTUBHO-METOINYECKUX
JIOKYMEHTOB, MEXJTYHAPOIHbIX M HAIMOHAJIbHBIX CTAHIAPTOB.

Cucmemmulii n00xo0 K ynpagnenuto npoexmamu.llenv uzyuenus memovl — yCBOGHUE CHCTEMHOTO
MOJX0/1a K YIIPABJICHUIO poeKTaMu. V3ydeHne 0coOeHHOCTeH CTPYKTYpHOTO TUIAaHUPOBAHUS,
MPUHIIUIA TIOCTPOCHUS CeTeBBIX rpadukoB. OCOOEHHOCTEH KaJeHJapHOTO TUNIAHUPOBAHUS U
OIIEPATUBHOIO YIPABJIECHUS IPOEKTaMH.

Cmpyxmypa npoexma. Llenb uzyuenus memuvl — aHaIU3CTPYKTYPbl IPOEKTA, IPUHIUIIOB
OIIpeeIeHUs )KU3HEHHOTO LIMKJIa POrpaMMHOro npoekra. @opMupoBaHue CTPYKTYpPbI IIPOEKTA.
N3ydenue BHeLHEN cpeabl poekTa. OnpeneneHnue y4acTHUKOB ITpoeKTa. [Tomyuyenne HaBbIKOB
aIMHHHACTPUPOBAHUS IPOEKTA.

Memooonoeus nodeomosku u coznacosanus npoekma. Llenb uzyuenus memvl — yCBOCHHE
METOIO0JIOT U TIOJTOTOBKU M COTJIACOBAHMS MTPOEKTA. AHAIN3 AJIbTEPHATHBHBIX BAPUAHTOB
npoekra. TeXHUKO-9KOHOMHYECKOe 000CHOBaHKE IPOEKTa. DKCIEPTHOE 3aKiroueHue. busnec-
TUIaH TIPOCKTa

Iloocomoska u onpedenenue ooracmu ynpasieHnus npoekmom. Llenv uzyuenus memvl — U3yueHue
MOpsIIKa MOATOTOBKU U OTIPEeTICHHS 00JIaCTH yIpaBiICHUS IPOSKTOM. Y CTAHOBJICHUE U
JIOKyMEHTHPOBaHUE 00IIEeH 00JIACTH YIIPABICHUS TPOCSKTOM M HCUEPITBIBAIONTNX (HEOOXOIMMBIX
U JIOCTaTOYHBIX) TpeOoBaHMi k Hemy. Onpesenenue TpeOOBaHUN K MPOEKTY CO CTOPOHBI
3aKa34MKa M UCIIOJIHUTEISL.

IInanuposanue pabom no peanuzayuu npoekma. Llenv usyyenus memoi — yCBOEHUE MOpPsAKA
IUTAaHUPOBaHMsI pabOT MO peanu3aluy IPOeKTa, YCTaHOBJIEHUS Tpa)uKOB CBOEBPEMEHHOTO
peleHus 3aa4; OlleHKa He0OXOIUMBIX TPYA03aTpaT; ONpe/iesieHHe PECypCoB, HEOOXOIUMBIX JUIs
BBINOJIHEHMS 33]1a4; PACIIPEIeJICHUE 3a/1a4 10 UCTIOIHUTEIISIM; OIIPEIeIEHUE 00s3aHHOCTEN
UCIIOJIHUTEIIEH; OIIPENEIICHNE KPUTUYECKUX CUTYalui, CBA3AHHBIX C 3aa4aMy WIA CAaMUM
IIPOLIECCOM; YCTAHOBJIEHUE MCIOJIB3YEMBIX B IIPOLIECCE KPUTEPUEB YIIPABICHUS KA4ECTBOM;
OIpeJiesIeHe 3aTparT, CBSI3aHHBIX C peasn3alueil mpouecca; odecrnedeHrne yciaoBui 1
orpesiesieHne HHOPACTPYKTYPHI BHITIOJIHEHHS ITPOIecca.

Buvinonnenue, koumpons u oyenxa pes3ynibmamos euedperus npoexma.llenv uzyyenus memol —
YCBOEHHE TIOPSI/IKa BBITIOJHEHNE, KOHTPOJIS U OIICHKA PE3YJIbTAaTOB BHEAPECHUS MPOEKTA.
BrisiBnenue u ynpasieHue puckaMmu; (GOpMHUPOBaHHE COCTaBa KOHTPOJIMPYEMBIX B POIIECcCe
peanu3anuy Moka3aTesie MpoeKTa U ONpeIeTICHUE TEXHOJIOTUN UX KOHTPOJIS; U3MEHEHUE
(hakTUYEeCKUX MapamMeTpoB B MpoIiecce peannsanuu mpoekra. OeHKa pe3yabTaToB BhIIOIHEHUS
MIPOCKTAMHU Ha COOTBETCTBUE YCTAHOBJIEHHBIM TPeOOBAaHUAM. 3aBEpIIICHUE POEKTA.

IIpeomem, codepoicanue u 3a0ayqu oucyuniunsl. Llenv usyuerus memovl — yCBOGHUE TMPEAMETA,
COZep KaHUS U 3a/1a4 JUCIUIUTNHBI, B3AUMOCBSI3H C IPYTHMHU JAUCIIUTUTHHAMH, H3yUCHHE
MCTOYHUKOB U JIUTEPATYPhI, 3aKOHOJATEILHBIX K HOPMATUBHO-IIPABOBBIX aKTOB,
PErIaMEHTHPYIONIUX BOMPOCHI yIIPaBJICHUS MPOEKTaMH, HOPMATHBHO-METOIHUECKUX
JIOKYMEHTOB, MEXJIYHAPOIHBIX U HAIIMOHAIBHBIX CTaHIAPTOB.

Cucmemnulii n00X00 K ynpasienuto npoekmamu.llenb uzyyenus memsi — yCBOCHHE CHCTEMHOTO
MOJX0/1a K YIPABJICHUIO IpoeKTaMu. V3ydeHne 0coOeHHOCTEH CTPYKTYPHOTO TUIAaHUPOBAHUS,
MIPUHITAIIA TIOCTPOCHUS CeTeBBIX rpadukoB. OCOOCHHOCTEH KaJeHIapPHOTO TUIAHUPOBAHUS U
OINEPATUBHOTO YIPABJICHUS MPOCKTAMH.

10.

Cmpyxmypa npoexma. Llenv uzyuyenus memvl — AHAIU3CTPYKTYPbI MPOEKTA, IPUHIIUIIOB
onpeeneH s )KU3HEHHOT 0 IUKJIA MPOTPaMMHOTO fpoekTa. dopMupoBaHue CTPYKTYphI IPOEKTA.
N3ydenue BHEMHEN cpeapl mpoekTa. OnpeneneHne y4aCTHUKOB npoekTa. [lonyuenne HaBbIKOB
aJIMUHUCTPUPOBAHUS IPOEKTA.

11.

Memooonoeus noocomosku u coenacosanusi npoekma. Llenv uzyuenust memvl — yCBOCHHE
METOIOJIOT MM TIOJITOTOBKU M COTJIACOBAHMS MTPOSKTA. AHAIN3 aJIbTEPHATHBHBIX BAPUAHTOB
npoekTa. TeXHUKO-3KOHOMHUYEeCKoe 000CHOBAaHUE NPOEKTa. DKCIIEPTHOE 3aKioucHue. busnec-
IJTaH IPOEKTa
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Tabauya 5. JlabopamopHuvle pabomsi no oucyuniure (MoOyir) — He NPpedyCMOmpeHsl

Tabauya 6. CamocmosimenvHoe usyuenue pazoenos OUCYUNIUHbL (MoOYJis)

Ne

n/ Bonpocel, BBIHOCUMBIE HAa CAMOCTOSITENILHOE U3YUEHHE
0

1. | KoMObplOTEpHbIE TEXHOJIOTUH YIIPABIECHUSI IPOEKTAMHU

2. | CogepxaTenpHbIC AIEMEHTHI YIIPABICHUS IPOSKTOM B MPOPECCHOHAIBHON 1eATeIbHOCTH

3. | CoBpeMEHHOE COCTOSIHUE METOJI0JIOTUHU YIIPABICHUsSI POEKTaAMHU

4. | Iloaxonpl K YIIPaBJICHUIO IPOEKTOM: UCTOPUYECKAsI BOIIOLMS

5. | YopaBiieHHe NPOEKTaMH B COITMAIIBHBIX OpPraHU3alMsIX

6. | TexHosoruu ynpaBjieHHs COUMAIbHBIMU POEKTAMHU

7. | OCHOBHbBIEC IPUHIMIIBI [NIAHUPOBAHUSI PECYPCOB ITPOEKTA

8. | MOHUTOPUHT MPOEKTA U OIEHKA OKa3aHHOTO BO3JICUCTBUS

9. | Mobuiu3anuusi pecypcoB MPOeKTa

10. | YnpaBieHne H3MEHEHUSIMU U 3aBEPIICHUE TPOEKTA

5. OueHo4HbIe MaTEPHAJIBI AJI TEKYIIEro U py0e;KHOTr0 KOHTPOJISI YCIIeBAeMOCTH H
NPOMEKYTOYHOM aTTecTAlNU

KoHeunbIMu pe3yibTaTaMH OCBOCHHS IMPOrpaMMbl JUCHUIUIMHBL SIBJISIOTCS C(HOPMHUPOBAHHBIC
KOTHUTUBHBIE  JIECKPHUIITOPBI ~ «3HATb», «YMETb», «BIAJAETb», PACIUCAHHBIE 1O  OTIEIbHBIM
KoMIieTeHIusAM. DopMHUPOBaHKE ITUX ACCKPUIITOPOB IPOUCXOIUT B TEUEHUE BCErO CEMECTpa I10 dTaraM
B paMKax pa3jMyHOr0 BUJA 3aHATUN U CAMOCTOSTEIbHONU paboThlI.

B xone wu3ydeHMs AMCHUIUIMHBI TNPEAYCMATPUBAIOTCS MEKYyu{uil, pyOexscHblil KOHmpoib u
npoMeICymouHas ammecmayus.

5.1. 3a0anusa ona mekyuwieco KOHmpoaa

Ilenvy mexywieco Kommpona — OLIEHKa pE3yJIbTaTOB pabOTBl B ceMecTpe U obecredeHue
CBOCBPEMEHHOW OOpaTHOM CBSI3M, IS KOPPEKIMH OOYYEHUs, aKTHBHU3AIUU CAMOCTOSITEILHONH PaOOTHI
oOyuatormierocsi. OObEKTOM TEKYIIEr0 KOHTPOJIS SBJISIOTCS KOHKPETU3UPOBAHHBIE PE3yIbTaThl 00yUeHHS
(y4eOHbIe TOCTHKEHHS) 110 TUCIUTUINHE.

Texkywjuit Konmpoab yCUeBaeMOCTH OOECIeYMBAET OLEHHBAHHWE XOJla OCBOCHUS JUCIMILIMHBI
«YTpaBJeHHE TPOEKTAMH B TPOPECCHOHAIBHON cdepe» ¢ BKIIOYACT: OTBETHl HA TEOPETHYECKHE
BONPOCHl Ha TMPAKTUYECKOM 3aHSATHH, PEIICHHE TNPAKTUYECKUX 3a7ad M BBIOJHEHUE 3aJlaHuil Ha
NPaKTUYECKOM 3aHSTHH, CaMOCTOSTENIFHOE BBITIOJHEHHUE WHIWBUAYAIBHBIX JOMAIIHUX —3aJaHHH
(HampuMmep, pelleHue 3ajad) C OTYETOM (3allUTOM) B YCTaHOBJICHHBIH CPOK, HANHCAHUE OKJIAJIOB,
pedeparos, 3cce, TUCKYCCUU.

OreHka KauecTBa MOATOTOBKH Ha OCHOBAaHWH BBHIMIOJTHEHHBIX 33JaHUN BENIETCS MpernojaBaTelieM
(c obcyx)aeHreM pe3yabTaTOB), OAJTBI HAYUCISIFOTCS B 3aBUCUMOCTH OT YPOBHS TOJITOTOBKU M TIOJTHOTHI
BBHITIOJTHEHMSI 33/ TIaHUH.

5.1.1. YcrHbIlit onpoc
Bonpocul, évinocumsie na ycmuwtit onpoc (konmpoaupyemote komnemenuyuuYK-1.1, YK-2.1, YK-

2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2)

1. COBPEMEHHBIE KOHLEITIIAH YIIPABJIEHHSA [TPOEKTOM. BA30BBIE ITOHATHA
H OMPEJEJEHHA(YK-1.1)

1.1. [TpoekT kak 0OBEKT yIpaBlIeHHS.

1.2. Mogenb KU3HEHHOTO IUKJIA MPOEKTAa.

1.3. Bremnee v BHyTpeHHE OKPYKEHHE IIPOCKTA.

1.4. OCHOBHBIE YUYAaCTHUKH MPOEKTA U UX BIMSHUE HA PEATTU3ALMIO ITPOEKTA.
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L.5. OcHOBHBIE THITBI pabOTHI 110 YIPABICHUIO TIPOSKTOM.

1.6. TexHUKa ynpaBIeHHs IPOEKTOM.

1.7. Ocob6enHocTr AP PEeKTUBHON peannu3aiy MpoeKTa.

1.8. OTnanure NPOEKTHOTO YIPABJIECHUS OT TPAJAULIMOHHOIO YIIPABICHUS.

2. OCHOBHBIE I'PYIIIIBI IIPOIIECCOB YIIPABJIEHHUA ITPOEKTOM
2.1 Ilpoueccovt unuyuayuu (YK-2.1).

2.1.1. OmpeneneHue MOHATUSA «MHULIUALIUAS IPOCKTa».
2.1.2. OcHOBHBIE COCTaBIISFOUINE TPYHIIBI IPOLIECCOB MHUIUALUY.
2.1.3. CnocoOsl onucaHus MPOJYKTa MPOEKTA.
2.1.4. CocrapieHue CTpaTErHYeCKOro miaHa MpoeKTa.
2.1.5. Paszpabotka kpurepueB BbiOOpa npoekta. OCHOBHBIE METO/IbI BEIOOpA MPOEKTA.
2.1.6. Cnoco6sI cOopa nH(pOpMaIUU O POEKTE.
2.1.7. Bwuasl popManbHBIX pe3yIbTaTOB Mpolecca HHULMALIMK poeKTa. «/lomymeHus» u
«OTpaHUYEHUSA» B POEKTE.
2.2. IIpoueccot nnanuposanua(YK-2.1).
2.2.1. OnpeneneHnue NOHATUN «IJITAHUPOBAHUE) U «IUIAH MPOCKTay.
2.2.2. OcHOBHbIE YPOBHH ITaHUpoBaHusl. [ImaHupoBanue 1enei 1 coaepKaHusl MPOEKTa.
2.2.3. Onpenenenue padoT npoekrta. KanennapHoe miaHupoBaHue.
2.2.4. IInanupoBanue pecypcos. [InanupoBanue 3arpar 1 (UHAHCUPOBAHUS POEKTA.
2.2.5. Co3nanue 1rana npoekrta. Orenka 3QpGeKTUBHOCTH MPOEKTA.
2.3. IIpoyeccot ucnoanenusn (YK-2.2, YK-3.1).
2.3.1. OnpeneneHue NOHATHS «OpPraHU3alUsl NCIIONIHEHMS IpoeKTay. [Iponenypsl opranuzanuu
UCIIOJHEHMS poekTa. LIeHTp ynpaBieHus IpoeKTOM.
2.3.2. Opranusanus paboTsl nepconana. Paznuuue ¢popmanbHOi 1 paboTarolieil CTpyKTypbl ylpaBieHHe
npoekToM. TumnoBas MoJiellb OpraHu3auu npoekta. [IpuMepHslil Kpyr 00s13aHHOCTENH PYKOBOUTEINS
npoekTa, GUHAHCOBOI'O TOM-MEHEIKEPA, PYKOBOAUTENEH MOANPOEKTOB, MPUBJICUYEHHBIX CIIELUATHCTOB.
2.3.3. OTcnexuBaHUe X0/1a BBINIOJIHEHMS IPOEKTA.
2.3.4. CriocoObl OTCneKUBaHUS U JOKyMeHTauu. OTYeThl O BHIOJHEHUH MPOEKTa (TEeKyIIUe U
3aBEepLIAIOIINN).
2.3.5.0cHoBHBIE OMIMOKH, JOMTyCKaeMbIe BO BpeMsi (Da3bl pean3aliiy MpOeKTa.
2.4. Ilpoueccovt monumopunza u KOHmMpoOa (OUEeHKA COCMOAHUA U X00a evtnoanenus pavom). (YK-2.2,
VK-3.2)
2.4.1. OnpeneneHue NOHATHSI «KOHTPOJIb UCIIOJHEHUS IIPOEKTay.
2.4.2. TpeboBanusi k cucreme KOHTpouis. [IpuHiunsl nmoctpoeHust 3((HEKTUBHON CHCTEMBI KOHTPOJIS.
OnpeneneHue MOHATHUS «MOHUTOPUHI». OIpelneneHUe TNOHATUH «KOPPEKTHPYIOUIUME AEUCTBUA» U
«yIpaBlIEHUE U3MEHEHUSIMH MPOEKTAay.
2.4.3. MeToz 0OCBOEHHOTO 00BEeMa.
2.4.4. CriocoObl OTCNEKUBAHUS U JOKYMEHTAIUH.
2.4.5. OTueTsl O BHIMOJIHEHUH MTPOEKTA (TEKYIIHE U 3aBEPIIAIOIINA).
2.4.6. OcHoBHBIE OUTMOKH, TOITyCKaeMble BO BpeMsl (pa3bl peasin3aliy MpoeKTa
2.5. IIpoueccut 3a6epurenusn. (YK-3.2, OlIK-4.1)
2.5.1. OnpenencHue MOHITHS «3aBepIICHHE MpoekTay. CiocoObl OKOHYAHMS TIPOSKTA.
2.5.2. JlelicTBUs IIpH 3aBEPLIEHUM POEKTA.
2.5.3. 3agaun pyKOBOAMUTENS MPOEKTA MPHU 3aBEpIICHUH TTpoekTa. [[0roToBKa T0KyMEHTa O 3aBEPIICHUN
npoekTa. OCHOBHBIE OIIMOKHU (ha3bl 3aBEPIICHUS MIPOEKTA.
2.5.4. Aynut ipoekTa.
3. OCHOBHBIE IIOJACUHCTEMBbI YIIPAB/IEHUA ITIPOEKTOM B PAMKAX CUCTEMHOI O
11oaxo/aA4
3.1. Ynpaenenue cooepricanuem u opcanuzayuei npoekma (YK-2.1, YK-2.2 OIIK-4.2).
3.1.1. Onpenenenne NOHIATUS «yIPABICHUE COJCPHKAHUEM ITPOCKTAY.
3.1.2. JlepeBo ueneil npoekra. [IpuHIuns! ynpasieHus: opranuzanuen npoekra. OnpenencHue MOHATHS
«OpraHU3allMOHHAS CTPYKTYpPA MMPOEKTay.
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3.1.3. loxymeHTanus npoekra. OnpeaeneHne u corilacoBaHue IMpOeKTa.

3.1.4. IlonsiTrie 0 KHUTe KOHTPOJIS mpoekTa (project control book — PCB), ee comepxumom (MOCTOSTHHOM
U U3MEHSAEMOM), €€ HEOOXOTUMOCTb.

3.1.5. Meronoinorust onpeneneHusi MpoeKTa, MOATOTOBKA M MPOBEICHUE COBEIIAHUS IO ONPEIAECICHUIO
IIPOEKTA.

3.1.6. loxymeHT omnpezenenus npoekrta (project definition report -PDR), ero cocrasmnstomme.

3.2. ¥Ynpaenenue npooonyicumenvnocmoio npoexma (YK-2.1, YK-2.2 OIIK-4.2).

3.2.1. Onpenenenue MOHITHS «yTpPaBICHUE MPOJOJIKUTEIIBHOCTHIO MPOEKTa.

3.2.2. Kanennapusiii rpaduk. Iuarpamma "anta. Onpenenenue noustus «CereBas MOJEIbY.

3.23. Meronq CPM. OcHOBHBIE WuACH, NPEUMYIIECTBA ¥ HEAOCTATKH, CIOCOOBI TIOCTPOCHHS,
JIOTIOJTHUTEIbHbBIE BOBMOXKHOCTH, «y3KHE MECTa».

3.3. Vnpaenenue npuexooawumu momenmamu (U3MeHEHUAMU; HENPEOBUOCHHbLIMU NpoOIEMaMu,
puckamu; ucnpagienue owuook)(YK-2.1, YK-2.2 OIIK-4.2).

3.3.1. OcHOBHBIE BUJIBI PUBXOASAIINX MOMEHTOB: U3MEHEHUS, TPOOIEMBI, PUCKHU, OIITHUOKH.

3.3.2. O6mas cxema ynpasyieHUs IPUBXOAAIIMMUA MOMEHTAMHU.

3.3.3. ®opma 3anpoca Ha u3mMeHeHue. opma KoHCTaTAIUK U PAOOTHI ¢ IPOOIEMOIA.

3.3.4. MeTronb! OLIEHKH PUCKOB MPOEKTa. [lepeBo pemeHuii.

3.3.5. MeTroabl CHUKEHUST PUCKOB.

3.4. Ynpaenenue pecypcamu npoekma(YK-2.1, YK-2.2 OIIK-4.2).

3.4.1. Onpenenennie NOHATHS «peCYpe». Buapl pecypcoB MpoekTa.

3.4.2. YnpaBieHue MaTepuanbHO-TEXHUYECKUM 00eCrieYeHHEeM POEKTa.

3.4.3. YpaBineHue KOMMYHUKAMSIMHI IPOEKTA.

3.4.4. YupaBieHue NepcoHaJIOM IPOEKTA.

3.4.5. MeHekep 1 KOMaHa MPOEKTa.

3.5. ¥Ynpasnenue cmoumocmoio npoexkma(YK-2.1, YK-2.2 OIIK-4.2).

3.5.1. Onpenenenue MOHIATHS «yTPAaBIECHUE CTOUMOCTBIO MPOEKTay. BUIBI OLIEHOK CTOMMOCTH MTPOEKTA.
3.5.2. OnpeneneHue NOHATHS «OIOKETUPOBaHUE». BUibl O101KETOB.

3.5.3. O1eHKa BBITIOJHEHUS OIOKETA.

3.6. Ynpaenenue kauecmeom npoexma(OIlK-4.2)

3.6.1. Onpenenenne MOHITUS «yIPABICHUE KAYECTBOM MPOEKTa.

3.6.2. YeTbIpe KJIIOUEBBIX aCIEKTA Ka4eCTBa.

3.7. Komnsromepnovie mexnonozuu ynpagienusn npoekmanu(OIIK-4.1).

MeTtoauyeckue peKOMeH/IAlMHU K MOAr0TOBKE K YCTHOMY ONPOCY

VYCTHBIN Onpoc SIBISETCS OJHUM M3 OCHOBHBIX CIOCOOOB KOHTPOJIS 3HaHUH O0O0ydarolerocs mo
TUCHUIUIMHE «YTpaBlieHHWe TNpoekTaMu B mpodeccuoHanbHOM cdepe». Pa3BépHyThIii OTBeT
oOyyaromuxcs JO0JDKEH IMPeACTaBIsATh cO0O0M CBSI3HOE, JIOTMYECKU IOCJIE0BaTeIbHOE COOOIIEHUE 10
TeMe, MOKa3bIBATh €r0 YMEHHUE IPUMEHSTH OIPE/ICIICHUS.

KpuTepuu onieHHBaHUS IIPH YCTHOM ONpoce
MakcumanbHOe KOJTMYECTBO 0ANIOB B paMKax OJHOTO PyOeKHOTO MEepUoAa 3a YCTHBIM ompoc — 5.
B pe3ynbpTaTe ycTHOTO Onpoca 3HaHHsI, 00yJaloNIerocsl OIEHUBAIOTCS 110 CIEAYIONIEH MIKae:

[Ixamna Tloka3arenun
OLICHUBaHU

5 6aios OO0yuaronmiics:

1) monHO M3NaraeT U3y4eHHbIM MaTepual, 1aéT MPaBUILHOE ONPECICHHOS
SKOHOMUYECKUX MOHITHM;

2) oOHapy>XHBaeT MOHUMaHHUE MaTepuaia, MOXET 000OCHOBATh CBOM CY KICHUS,
MPUMEHUTH 3HAHUS HA MPAKTUKE, TPUBECTH HEOOXOIUMBIC TPUMEPHI HE TOIBKO TI0
y4eOHHKY, HO ¥ CAMOCTOSATEILHO COCTABJICHHBIC;

3) uziaraeT MaTepHall MocieI0BaTeIbHO U MPABUIBHO C TOUYKH 3PEHUS] HOPM
JIUTEPATYPHOTO SA3BIKA.
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3-4 6anna

OOyuaromuiicst 1a€T OTBET, yIOBJICTBOPSIOMINI TEM e TpeOOBaHUAM, UTO U IS
6amna «1», HO gomyckaet 1-2 ommuOKH, KOTOPBIE CaM K€ UCTIPaBIseT, U 1-2
He/10uéTa B MOCIIEIOBATEIbHOCTH U SI3BIKOBOM O(OPMIICHHH U3J1araeMoro.

1-2 bamna

OO0yuaroniuiics 0OHapy>KMBaeT 3HAHUE M IOHUMAHKE OCHOBHBIX ITOJIOKCHHI JTaHHON
TEMBI, HO:

1) u3naraer MaTepras HEIOJHO M JIOIMYCKAeT HETOYHOCTH B ONPEICICHUH ITOHSATHIA,

2) He yMeeT JOCTaTOYHO TITyOO0KO M TOKA3aTEIIbHO 00OCHOBATH CBOM CYKJICHUS U
IIPUBECTH CBOM IPUMEPHI;

3) u3naraet MaTepual HEMoCIeA0BaATEIbHO U JIOMYCKAET OIIMOKU B SI3HIKOBOM
0(OPMIICHUH U3J1araeMoro.

0 oayu1oB

OOyuaromuiicss 0OHapy>KMBaeT He3HAHUE OOJIBIIECH YaCTH COOTBETCTBYIOIIETO
pasjierna u3yJaeMoro MaTepraia, JoImyckaeT ouiMOKy B (hOPMYJITHPOBKE.

banner MOTYT CTaBUTBCS HC TOJIBKO 3a GHHHOBpeMeHHLIﬁ OTBCT, HO U 3a paCCpeI[OTO‘leHHHﬁ BO

BPEMCHH, T.C. 3a CYMMY OTBCTOB, JaHHBIX 06y‘-IaIOHII/IMC$I Ha OPOTAKCHUHU OAHOI'O MJIIN HECKOJIBKUX

3aHATHH.

W XA W=
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5.1.2. Oyenounvie mamepuanvl O1: 6bINOAHEHUA Pehepamos (KOHmpoaupyembvie

komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2).

CpaBHUTeNbHAS XapaKTePUCTHKA TPAAUIIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
HcTopuueckast mocieoBaTeIbHOCTh CTAHOBIIEHUS! IPOEKTHOTO YIIPaBJICHUS
Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.
CpaBHHTENbHAS XapaKTePUCTHUKA POEKTHOTO MEHEKMeHTa B Poccun 1 3a py0Oexom.
OYHKINH yIpaBIEeHUS TPOEKTaMHU.
Mertoabl ynpaBiieHUs POEKTAMH.
®Da3bl JKU3HEHHOTO IMKJIAa TPOEKTa U UX KPaTKOE COAEpIKaHHUE.
Opraau3alioOHHbIE CTPYKTYPHI YIPABJICHUS POEKTAMH.
[TepcrieKTUBBI UCTIOTB30BAHUSI METO/Ia MPOEKTHOTO (prHaHCUpOoBaHus B Poccun.

. Opranmzanus oduca mpoeKTa.

. CoBpeMeHHast KOHLIETIIMSI MapKETHHTa B YIIPABICHUU MTPOEKTAMHU.

. MapkeTHHr IIpoeKTa.

. DKCcHepTu3a MpoeKTa.

. Topru 1 KOHTPAKTHI B YIPABICHUU MTPOCKTAMHU.

. YopaBneHnue paboTaMu Mo MPOEKTY.

. MeHeKMEHT KayecTBa MPOEKTa.

. YopaBneHue pecypcaMu IpOeKTa: yrpaBiIeHHEe 3aKyNKaMH MPOEKTa.

. YpaBlieHue pecypcaMu IpOoeKTa: yrpaBiIeHHEe TOCTaBKaMHU.

. YopaBlieHue pecypcaMu MpoeKTa: yIpaBieHHEe 3amacaMu.

. HoBple MeTo1bI ynIpaBiieHUsI MaTepUaIbHO-TEXHUYECKUM 00ECIIeUeHUEM — JIOTUCTHKA.

. DopMUpOBaHUE U Pa3BUTHE KOMaHIbI IPOEKTA.

. Opranuszanust 3QGeKTUBHON NEITETHHOCTH KOMaH/IbI MPOEKTA.

. YopaBrieHue nepcoHarioM KOMaHbl TPOEKTa.

. [lcuxonoruueckue acnekThbl yIpaBlIeHUs! KOMaHI0i MPOeKTa.

. YpaBrieHue KOMMYHUKAIUSAMHU MTPOEKTA.

. CoBpeMeHHbIE METO/Ibl YIPABICHUS PUCKAMHU ITPOEKTA.

. CoBpeMeHHbIE TPOrpaMMHBIE TPOIYKTHI B 00J1aCTH yIPaBICHUS MPOSKTaAMH

Memoouueckue pekomenoayuu no nodzomoeke peghepamoes

B coorBerctBum c¢ Ilonoxxenunem o paboueld nporpamMme AUCHUIUIMHBI

(Momynst) 1o

oOpa3oBaTenbHbIM MporpamMMamM Beiciiero ooOpazoBanus B KBI'Y (polozhenie-o-rpd.pdf (kbsu.ru)
pedepar — 1okIax Ha ONPENETICHHYIO TEeMY, BKIIOUYAIONIMHA 0030p COOTBETCTBYIOIIUX JUTEPATYPHBIX H
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JPYTUX UCTOYHHUKOB; KPaTKOE M3JI0KEHUE CO/IepKaHMsI HaAyuYHOU paboThl, KHUTHU (MU €€ YacTH), CTaThH C
OCHOBHBIMH (PAKTUYECKUMHM CBEJICHUSIMU U BBIBOJAMH.

Pedepar sBnsieTcs TBOpueckoW HccieloBaTeNbCKOM pabOTOM, OCHOBAHHOMW, MpeXAe BCEero, Ha
W3Y4YEeHUU 3HAYUTEIBHOIO KOJMYECTBA HAYYHOW M MHOW JIMTEpaTyphl IO TeMme HuccieaoBaHus. Pedepar
noarorasnuBaercs u odopmisiercs ¢ yderom TpeboBanuit 'OCT 7.32-2017 «MexrocyjapCcTBEHHBIH
crannapT. Cucrema cTaHaapToB no HHOpManuu, OUOIMOTEUHOMY M U3JaTeNnbckoMmy aeny. OTuer o
Hay4YHO-HMCCIIeI0BaTeNIbcKol  pabote. CTpykTypa W mpaBuia odopMieHHs» (BBelIeH B JCHCTBHUE
[Tpuxazom Poccranmapta ot 24.10.2017 Ne 1494-cT).

Pecdepar, kak npaBuiio JOIHKEH COAEPIKATh CIEAYIOIINE CTPYKTYPHBIE DJIEMEHTHI:

— TUTYJIbHBIN JIUCT;

— coZiep)KaHue;

— BBEJICHUE;

— TeKCT pedepara (OCHOBHAS YaCTh);

— 3aKJIIOUEHHUE;

— CITUCOK HCTIOJIb30BAaHHBIX UCTOUYHUKOB (CIHCOK JIUTEPATYPHI);

— MpUJIOKEHUs (IIpU HEOOXOIUMOCTH).

TuryneHBIN TUCT pedepaTa oGopmIIseTcs Mo TPeOOBAHUSIM:

1. TutynpHBINA TUCT OopMIIsieTcs HA CTpaHHIy B popmarte A4.

2. BBepxy cTpaHHIIbI pa3MeIaeTcsl MOJHOE HAMMEHOBaHNE MUHHMCTEPCTBA: MUHHCTEPCTBO HAyKu
U BbIcIIero oopasoBanus Poccuiickoit ®enepanun. HanuMmeHnoBaHne pa3MernaeTcs 1Mo LEHTPY CTPaHHIIbI,
HAYMHAETCS C MPOMHUCHOIN OYKBBHI.

3. Ctpokoif HMXKE TMPHUBOJUTCA TIIOJIHOE HAUMEHOBAaHHE O0pa30BaTEIbHOIO YUPEKACHUS:
denepanbHOe OIOHKETHOE TOCYAapCTBEHHOE O0pa30BaTeNbHOE YUPEKJICHUE BBICIICTO OOpa30BaHUS
«Kabapauno-bankapckuii rocyiapcTBeHHbIN yHUBepcuTeT UM. X.M. bepGekoBay.

4. B uenTpe cTpaHullbl pa3MmeniaeTcs ykazanue Ha Bua gokymeHTta: PEOEPAT. Bun nokymenra
IUIIETCS] MPONUCHBIMM OyKBaMM IO LEHTPY CTPaHHIBI: HAa MEpBOH CTPOKE MO LEHTPY dYepe3 OIUH
MEXXCTPOUHBIA MHTEpBaJ, TapHutypa Times New Roman, xernms — 16, momyxkupHusiii. Ha ciemyromeit
CTpOKe, IMOJ BHMJOM, HEOOXOAMMO HamucaTh TeMy Balled paboThl, Ha3BaHME pedepaTa HAUMHACTCS C
NPOMHCHON OYKBBI, OCTaJIbHBIE CBOMCTBA TEKCTa aHAIOTUYHBI OPOPMIICHHIO BHIa paOOTHI.

5. B cnenyromieM TEKCTOBOM OJIOKE pa3MeLIaloTCs JaHHbIE UCTIOJIHUTENS pedepaTuBHOM paboTHI,
HanpuMmep: Beimonanun ctyaeHT 1 kypca HanpaBnenus 38.03.01 Oxonomuka MBanos U.®. 3xech u ganee,
rapuutypa Times New Roman, kernp — 14, MeXCTpouHbI MHTEpBal — 1, B OTHENBHBIX Cllydasx
JIOTIYCKAeTCsl BbIpAaBHHMBAaHHE OJIOKa MO TNPaBOMY Kpar CTPAaHHUIbl, MOXXHO HCIOJIb30BaThb OTCTYIIbI
(xnaBuma Tab).

6. Huxe ykasbIBaeTcs JIOJDKHOCTb, yU€Has CTENEHb, YYEHOE 3BaHHUE, MOANKNCHh, MHULUAIBI U
dbamunus npenogasarens, NpuHaBLIero pedepar. Ilocie 3Toro HeO6XOAUMO OCTaBUTH CBOOOJHOE MOJIE
JUTsT aBToTrpada mpero aBarers.

7. BHM3y CTpaHUIBI NHIIETCS MECTO W TOA COCTaBieHUs paboTel. OTta uUHPOpMaLuUs
BBIPAaBHMBAETCS 110 LIEHTPY CTPAHUIIbl B HW)KHEW YacTU TUTYJBHOTO JIMCTA U OTHENSETCS APYT OT Apyra
npoOesnom, Hanmpumep: Hampuuk 2021.

CopepxaHue — epevyeHb OCHOBHBIX YacTel pabOThl C yKa3aHUEM JIMCTOB (CTPAHHUILL), HA KOTOPBIX
ux nomemarT. CoaepxaHue JOJKHO OTpaXkaTb BCE MaTepUalbl, MPEACTaBIsSEMble K 3allUTe padoThI.
CrnoBo «CojiepkaHue) 3alMChIBAIOT B BUJE 3arojI0BKa, CAMMETPUYHO TEKCTY, C IPOIMCHONW OYKBBI, O€3
HOMepa paszena. B conepaHuu NmpHUBOAATCS HAMMEHOBAaHUS CTPYKTYPHBIX dacTed pedeparta, IiaB U
naparpaoB €ro OCHOBHOW 4YacTH C YyKa3aHHEM HOMEpa CTpaHHIBl, C KOTOPOHl HaYMHAETCS
COOTBETCTBYIOII[Asl YacTh, IaBa, naparpad.

Bo BBeneHnn HeoOX0auMO 0003HaYUTh 0OOCHOBAHHE BHIOOpA TEMBI, €€ aKTYalbHOCTh, OOBEKT U
npeaMer, Ledb W 3aJaud  HMCCIEOBaHMSA, ONUCHIBAIOTCS OOBEKT W MpeAMeT HCCIIeAO0BaHUs,
uHpOpManMoHHasi 0a3a WCCIEIOBaHUSA U CTPYKTypa paboThl. 3aroioBok «BBemeHue» 3ammchIBaroT
CUMMETPUYHO TEKCTY C IPOMHUCHON OYKBBHI.

B tekcre pedepara (OCHOBHOM YacTH) H3JIaracTcs CYIIHOCTh IPOOJIEMbl B OObEKTHBHBIC HAyUHBIC
CBe/IeHUs 10 TeMe pedepata, JaeTcsi KpUTUIECKUH 0030p HCTOYHUKOB, COOCTBEHHbIE BEPCUH, CBEICHUS,
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oueHku. ConepkaHre OCHOBHOM 4acTH JIOJPKHO TOYHO COOTBETCTBOBATh TeMe pedepara u MOJTHOCTHIO €€
packpbiBaTh. ['1aBbl 1 maparpadsl pedepara JOMKHBI PaCKpbIBaTh OMHMCAHNE PEIICHHUS MIOCTABICHHBIX BO
BBeJIeHUHU 3ajad. [loaTomMy 3arosoBku rinaB u maparpadoB, Kak MpaBUIIO, TOJHKHBI COOTBETCTBOBATH 10O
cBoerl cytu dopmynupoBkam 3amaud pedepara. 3aronmoBka «OCHOBHAS YACTDb» B comepxanuu
pedepara ObITh HE JOIDKHO. TeKCT pedepaTa TOHKEH COJepKaTh aAPECHbIE CChUTKM Ha Hay4YHbIE PabOTHI,
opopmiienHbie B cooTBercTBUM TpeboBanusiM ['OCT. Takxke o00sS3aTeNbHBIM SIBISICTCS HalW4HE B
OCHOBHOM yacTu pedepara cChUIOK Ha MCIIOIb30BaHHbIE UCTOYHUKHU. M30)keHHe HE00X0AUMO BECTH OT
TpeTbero nuna («ABTOp Mojaraer...») JU00 UCHOIb30BaTh OE3MUYHbIE KOHCTPYKIIMH U HEONpeaeseHHO-
auuHble 17 mpemioxxenus («Ha BTOpoM 3Tare McCleayroTes CleAyIore MoaXoAbl. ..», «IIpoBeneHHoe
HCCJIETOBAaHKE MO3BOJIMIIO JIOKA3aTh...» U T.IL.).

3aKII0YeHre JIOJDKHO COJIEpKaTh KpaTKHE BBIBOJBI 1O pe3yJbTaTaM BBIIOJHEHHOW paboOTHI,
OLICHKY TIOJIHOTBHI peIIeHHs TIOCTAaBJICHHBIX 3a/ay, pa3padOTKy pEKOMEHJIAlUi MO HCMOIb30BaHUIO
pE3yJIbTaTOB UCCIIEN0BAHUS.

Coucok  nuTepaTypel  JIOJDKEH  OQOPMIIATECS B COOTBETCTBHHM C  OONICTIPUHSTHIMU
OoubnmorpaduyeckuMu TpeOOBAaHUSIMU U BKJIIOYATh TOJIBKO HCIIOJIB30BAaHHbBIE CTYJIEHTOM ITyOJIUKAIUH.
KonnuecTBO MCTOYHHMKOB B CHHUCKE OMpeiensercss oOydaroIlMMCs CaMOCTOSTENbHO, i pedepara ux
pexoMeHtyemoe konuuecTBo oT 10 1o 20.

Cnucok MCHOJIb30BaHHBIX MCTOYHHUKOB JOJDKEH BKIIOYaTh Oubnuorpaduyeckue 3amucH Ha
JIOKYMEHTBI, CCBUIKH Ha KOTOpPbIe OPOPMIISIOT apabCckuMu udpamMu B KBaJpaTHBIX CKOOKaXx.

TpeboBanus mo opopmiieHuto pedepara:

1. IleyaTtHas opma — TOKYMEHT JIOJKEH OBITh CO3[]aH Ha KOMIIbIOTEpE, B porpamme Microsoft
Word.

2. O6beM pedepara — He MeHee 10 cTpanull u He 6os1ee 20 CTpaHUIl MAITMHOMMCHOTO TeKcTa (0e3
y4eTa TUTYJIBHOTO JIUCTA, CIIMCKA KIIFOUEBBIX CJIOB, CO/IEP)KAHUS, CIIMCKA UCIIOJIb30BaHHBIX HCTOYHUKOB U
npuiiokeHun). Pacrieyarka npon3BoANTCS HA OJHOW cTOpoHE aucTa. PopmaT craHAapTHBIA — A4.

3. Ilonsa crpanuist: eBoe — 30 MM, MpaBoe, BEpXHEE, HUKHEE MO — 1o 20 MM.

4. BoipaBHUBaHME TeKCTa — MO mMpHHe. KpacHas cTpoka odopmisieTcst Ha 0JTHOM YpOBHE Ha BCeX
cTpanunax pedepara. OTcTyn KpacHO# CTpoku paseH 1,25 cM.

5. Hlpugt ocHoBHOro tekcta — Times New Roman. Pasmep — 14 n. Lisetr — uepnsiii. MaTepBan
MEX/1y CTPOKaMH — MOy TOPHBIH.

6. Has3BaHus IJIaB NpPOMNMCHIBAIOTCA MOMYXHUPHBIM (pazMep — 16 11.), MOJ3aroJIOBKU TaKxke
BBIIETISIOT )KUPHBIM (pa3mep — 14 11.). Ecnu 3aroioBok pacnoioskeH Mo LEHTPY CTPaHUIlbl, TOUKa B KOHIIE
HE CTaBUTCS. 3aroJIoOBOK HE MoauepkuBaercs. Ha3BaHusl pas3fenoB W IMOAPA3JENIOB IMPONMCHIBAIOT
3aryaBHbIMU OykBamu. KaxkIbplii CTPYKTYpHBIH 37€MEeHT pedepaTa HauMHACTCSI C HOBOM CTpaHMIIbI.

7. Mexny Ha3BaHMEM TJIaBbl U OCHOBHBIM TEKCTOM HEOO0XOIUM MHTEpBal B 2,5 myHkTa. HTEpBa
MEX/y MOJ[3ar0JIOBKOM M TEKCTOM — 2 M. Mexy Ha3BaHUSMHU pa3/elioB U IMOAPA3JCIOB OCTABISIOT
JIBOMHOM UHTEPBAIL.

8. Hywmepamnust cTpaHul] HauWHAETCS C TUTYJBHOIO JHCTAa, HO CaM THUTYJBHBIM JIUCT He
HyMepyetcsa. Mcnonb3yroress apadckue nugpsl. CTpaHHUIBI HYMEPYIOTCS B HHKHEM IIPaBOM yriy 0e3
TOYEK.

9. IIpumeuanus pacrosnaratoT Ha TOW e CTpaHULE, TIe clenaHa cHocka. [{uraTsl 3akirodatores B
CKOOKH. ABTOpCKasi MyHKTyalusi ¥ rpaMMaThKa COXpaHsIeTCsl.

10. I'maBsl HymMepytoTcst pumckumu Idpamu (I'masa I, I'nasa II), maparpadsr — apabekumu (1.1,
1.2).

11. TutynbHBIA JIMCT — B BEPXHEW YacTH YKa3blBalOT IIOJHOE Ha3BaHUE yHMBepcuTeTa. Huke
yKa3bIBalOT THN U TeMmy pabotbl. Mcmonb3yrorT Oonbmioil kernb. [loa Temoii, cmpaBa, pa3Menaror
uHpOpMaLUIo 00 aBTOpe U Hay4YHOM pyKoBojuTese. B HIKHEH YacTH 1Mo LIEHTPY — Ha3BaHUE Topojia U
roJl HalMCaHus.

12. CnucoK MCHOIb30BAHHBIX UCTOUYHUKOB JOJDKEH (OPMHUPOBATHCS B ai)aBUTHOM MOPSAKE 1O
damuny aBTOpoB. Bce MCTOUHHMKYM HYMEPYIOTCS M PacIoJiaraloTcsl B OMpPENIEICHHOM MOpSAKE: 3aKOHBI;
nocraHoBieHusa llpaBurenscTBa; Apyras HOpMaTHBHAs JOKyMEHTAlMsl; CTaTUCTUYECKUE [AHHBIE;
Hay4yHble MaTepuajbl; ra3eTbl U JKypHajbl; yUeOHHKH; 3JIEKTPOHHBIE pecypchl. BKitoueHHast B CIIHCOK
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JUTepaTypa HyMEpPYeTCsl CIUIOIIHBIM MOPSAJKOM OT IIEPBOrO A0 MOcieaHero HazpaHus. [lo kaxmomy
JUTEPATYPHOMY MCTOYHHMKY YKa3bIBAETCS: aBTOP (MJIM TPYIa aBTOPOB), MOJIHOE HA3BaHWE KHUTH WU
CTaThH, MECTO U HaWMEHOBAHHE W3JATENbCTBA (IJI1 KHUT M OpOIIOp), TOA M3AAHUS, AJIS KypPHATHHBIX
cTaTei ykas3blBaeTCs HaUMEHOBaHHE XypHalsla, Tof Bbllycka u HoMmep. [lo cOopHuKaM TpynoB (crareil)
YKa3bIBAaeTCs aBTOP CTaThH, €€ HA3BaHME W Jlajiee Ha3BaHHE KHHUTU (COOpHUKA) M €€ BBIXOJIHBIC JTaHHBIC.
CchITKM Ha HHTEPHET-PECYPCHI B pedepaTe IpaBmiIbHO 0)OPMIISITH B COOTBETCTBUU ¢ ykazaHusiMu ['OCT
7.82. PekomMeH tyeTcsl MCTIOJIb30BaTh MPH MOJATOTOBKE pedepaTa HE MEHEEe 5 HCTOUHUKOB.

13. B npwiokeHuss pPEKOMEHIYEeTCS  BKJIKOYATh  Marepuanbl  WUIOCTPATUBHOTO U
BCIIOMOTATENFHOTO XapakTepa. B MpUIOXKeHUs MOTYT OBITh MOMEMICHBI: TaONUIBI U HIUTFOCTPAIIUU
Oonbioro opmara; IONOJHUTENbHBIE pacdyeThl. Ha Bce mpuiioxkeHus B TeKcTe pabOThl TOJKHBI ObITh
naHbl cChUIKU. [IpuiioskeHus pacronaratoT B paboTe 1 0003HAYaIOT B MOPSIIKE CCHUTOK Ha HUX B TEKCTE.
[Tpunoxkenuss 0603HauaOT 3arjiaBHBIMM OyKBaMHU pycckoro aindaBuTa, HauyMHasl ¢ A, 3a UCKIIOUYEHUEM
OyKkB E, 3, I71, O, Y, b, bl, 'b. Hanpumep: «IIpunoxenune b». Kaxxnoe npunoxenne B padboTe ciemyeT
HAauMHAaTh C HOBOIO JIMCTa (CTPAaHULBI) C YyKa3aHHEM HaBepXy IOCEpelInHE CTPaHMIBl CIIoBa
«[Ipunoxenue» u ero obo3HaueHus. [IpuinokeHHE NODKHO MMETh 3arojOBOK, KOTOPBIM 3alMCHIBAIOT
CUMMETPUYHO TEKCTY C MPOMUCHONW OYKBBI OTAEIBLHONU CTPOKOH.

Kpumepuu oyenusanua npu 3auwgume peghepama

Bannel (orienka) Kpurepun oneHrBaHus
3 Oajia | — COOTBETCTBHE COACPIKAHUS 3asBICHHOI TeMe, OTCYTCTBHE B TEKCTE OTCTYIUICHHUH OT TeMbI paboThI;
(«oTIU4HOY) — JIOTHYHOCTH U TIOCIIEI0BATEIBHOCTh B U3JI0KEHUU MaTepuaiia B paboTe;

— Ka4ecTBO paboThl C 3apyOC)KHBIMH M OTEUSCTBEHHBIMH HMCTOYHHMKAMH HH(OpPMAIMU U JaHHBIX,
WHtepHer-pecypcamu (aKTyalbHOCTh MCTOYHUKOB, JIOCTATOYHOCTH HCIOJIB30BAHHBIX HCTOYHHUKOB
JUISL PACKPBITHS TEMBI paOOTHI);

— MPaBUIILHOCTH O(OPMIICHHsI PabOThI (COOTBETCTBUE CTAHAAPTY B MPEACTABICHUH TEKCTA, CCHUIOK,
IIUTAT, TAOJIUIIBI, FPa)UIeCKOr0 MaTepraa u T.11.);

— CIIOCOOHOCTH K aHAJIN3Y U 0000IIeHnI0 HH(POPMAIIIOHHOTO MaTepralia, CTeTIeHb MOJIHOTE 0030pa
COCTOSTHUS BOTIpOCca, 000CHOBAaHHOCTH BBIBOJIOB B paboTe;

— paboTa Mmpe/CTaBlieHa B CPOK;

— CcHOoCOOHOCTP K NyONMYHOH KOMMYHUKALMH, IIOJXYy4YeHBl OOOCHOBaHHBIE OTBETHl Ha
JIOTIOJIHUTENbHBIE BOIPOCHI ayIMTOPUH U MIPEnoiaBaTessl Py 3ammre paboTsl

2 0ajyia | — COOTBETCTBHE COJECPIKAHMS 3asBICHHON TeMe, HE3HAUYUTEIbHbIE OTCTYIUICHUS! B TEKCTE€ OT TEMBI
(«xoporio») paboThI;
— HCE3HAYUTCJIbHBIC HAPYHICHHUSA B JIOTHYHOCTH W ITOCJICAOBATCIIBHOCTU H3JIOKCHHA MaTepuallia B
paborte;

— B LEJIOM JIOCTaTOYHOCTh M aKTYaIbHOCTh HCIIOJb30BAHHBIX 3apYOEKHBIX U OTEYECTBEHHBIX
HCTOYHUKOB HH(OPMAIIMHU U JaHHBIX, IHTepHEeT-pecypcoB I pacKphITHS TEMbI pedepaTa;

— BBINOJIHEHBI OCHOBHbBIE TpeOOBaHMS K OGOPMIICHHIO PabOThl (HE3HAYUTEIbHBIE HETOYHOCTH H
OTCTYIUICHUSI OT CTaHAapTa B MPEACTABICHWH TEKCTA, CCBUIOK, LIMTAT, TaONHIbI, rpaduueckoro
MaTepuaa u T.1I.);

— JIOCTaTOYHBINA YPOBEHB MPOSIBJICHHON CIIOCOOHOCTH K aHAIN3y W 0OOOUICHHIO HH(POPMAIIOHHOTO
Marepuana, J0CTaTOYHAas CTEIEHb MOJHOTHI 0030pa COCTOSIHHS BOIPOCa U 000CHOBAHHOCTH BBIBOJIOB
B pabore;

— pabora mpejcTaBieHa B CPOK, HO C HEKOTOPBIMU HEAOPaOOTKaMH;

— HETOJNHBIC OTBETHI (HE3HAYUTENIBHBIC OLIMOKM) Ha JOMOJHUTENBHBIC BONPOCHI AyJUTOPUH H
MpenoaBaTesisi Py 3aIure paboThl

1 a1 | — HUMEITCS CYIIECTBECHHBIC OTCTYIUICHUSA COACPIKAHUA OT 3asIBJICHHOM TEMBbI, 3HAYUTCIIBHBIC
(«yﬂOBJ’[eTBOpI/ITeH OTCTYIIJICHHUS B TCKCTC OT TCMbI pa6OTBI;
I:-HO») — 3HAYUTCIIbHBIC HAPYHICHNA B JIOTUYHOCTH U MMOCJICA0OBATCIbHOCTH U3JIOKCHUA MaTCpralia B pa60Te;

— B 1IEJIOM HENOCTaTOYHOCTh, HEIOJIHAs aKTyalbHOCTb HCIIOJIb30BaHHBIX 3apyOEkHBIX H
OTEYECTBEHHBIX MCTOYHHKOB MH()OPMAIMU M JAHHBIX, IHTEpHET-pecypcoB Il PacKPBITUS TEMBI
pedepara;

— HE BBINOJHEHBI OCHOBHBIE TPeOOBaHHA K O()OPMIICHHIO pabOThl (3HAYUTENbHBIC HETOYHOCTH H
OTCTYIUICHUSI OT CTaHAApTa B MPEACTABICHWH TEKCTa, CCBUIOK, LUTAT, TaOJMLEI, rpadudeckoro
MaTepuaa u T.1I.);

— HeIOCTaTOYHBIH  YpOBEHb NPOSBICHHOH CIIOCOOHOCTH K aHaiM3y M 000OLICHHIO
I/IH(I)OpMaHI/IOHHOFO Marepuajia, TeMa OCBCIICHA YaCTUYHO, OTCYTCTBYIOT BbIBO/JIbI B pa60Te;

— paboTa mpejcTaBieHa CO 3HAYUTENIbHBIM ono3aanueM (Oosee 1 Heenn), OTCYTCTBYIOT OT/ICNIbHbIE
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(bparMeHTHI pabOTHI;
— HEIOJIHBIEC OTBETHI CO 3HAYUTCIBbHBIMU OH_II/I6K8.MI/I Ha JONOJHUTEIIBHBIC BONPOCHI ayIUTOPHUU H
MIPEnoaBaTesIsi PH 3aluTe PaboTh

0 0amioB | — Tema pa60TbI HE pacKpbITa, O6Hapy)KI/IBaeTC$I CYHICCTBCHHOC HCIIOHMMAHUC €€ COACPIKAHUA, —
(«HeyﬂOBJ’IeTBOpI/IT MOCTaBJICHHBIC 3a1a41 HE BbIIIOJIHECHBI UJIW BBIITOJIHCHBI UX OTACJIbHBIC HECYILICCTBCHHBIC YaCTHU;
GJ'II)HO») — pa60Ta HC ITpEACTaBJICHA

5.1.3. 3apanus 18l NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI

Ilpumepvr munosvix 3a0au (konmponupyemovie komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2,
OIIK-4.1, OIIK-4.2).

TumoBeie 3amanus UIE (GOPMHUPOBAHUS TPAKTHUSCKUX HABBIKOB OOYYAIOMIMXCS COCTaBJICHBI B
COOTBETCTBUM C TEMATUKOM MPAKTUYECKUX 3aHATUH 10 JTUCHUIUIMHE «YTPABIECHUE IPOECKTAMH B
npodeCCHOHATTLHON cdepey. PerreHne MpakTHYECKUX 3a7ad OCYIIECTBIISETCS Ha KaXKIOM CEMHUHAPCKOM
3aHATUH. Bce 3amaHus BBINONHSIOTCA B paboueit Terpamu. Uepe3 pellleHHe NPaKTUYECKUX 33734
(bOpMUPYIOTCSI TIPAKTHYECKUE HABBIKH, TOJYYEHHE KOTOPBIX IMPEAYCMOTPEHO B PaMKaxX OCBAMBACMbBIX
KOMITETEHIINH.

Ilpumepvr munoeswix 3a0au

2. OCHOBHBIE I'PYIIIIBI ITPOLLECCOB YIIPABJIEHUSA ITPOEKTOM
Tema 2.1. Ilpoueccyl unnunanun(YK-2.1).

3ananmue 1. [InannpoBaHue U UCTIOTHEHHE HHIHBHIYAJIbHOTO MPOEKTA

Oman 1. Bvlosunymo snemenmapuyto no clodCHOCMU NPOEKMHYI0 UHUYUATNUBY, GLINOIHUMYIO 6
meyeHue Hedeau OOHUM 4el08eKOM, Hanpumep:

- B3STh MHTEPBBIO Y MEHEDKEPa OJHOTO U3 MPEINPUSTHIA ropoa U 33J0KyMEHTUPOBATh €ro
(MO>KHO B3SITh MHTEPBBIO y MIPEIOIaBATENsl U Y CTY/ICHTA);

- pa3paboTatb COOCTBEHHBIN BEOCANUT M pa3MeCcTUTh Ha HEM CBOIi OJor, poTorpaduu wim
BUzICOpOJIMKHU (HarpuMmep, potonpoekT «IIpobieMsl Topoaa: JOPOTH U MTAPKOBKU» WU «7 THEH U3 HKU3HH
CTYJEHTa»);

- cO371aTh BUICOPOIIHK, O0YUaroIHii CBoeMy X000H;

- OpraHN30BaTh U3JJAaHUE CTYACHYECKON Ta3eThl;

- co3nath ayauno podcast «CTyIEeHUECKOTO Paiioy;

- OpraHM30BaTh CTYJCHUECKYIO KOH(PEPEHIIHIO;

- pa3paboTaTh UACK0 U KOHIEHIIMIO HHHOBAIIMOHHOTO MPOAYKTa M 33JOKYMEHTUPOBATh MX B BHJIE
CTaThH;

- OpraHM30BaTh AKIUIO TOMOIIU O0E3JOMHBIM )KHBOTHBIM, IETCKOMY JOMY WJIA HEMMYIIIUM
TICHCHOHEPaM;

- IPOBECTH CYOOOTHHK MPHUIOMOBO TEPPUTOPHH;

- OpraHM30BaTh CTYJCHUYECKUI KOHKYPC IeCEPTOB COOCTBEHHOTO IPUTOTOBIICHUS;

- OpraHM30BaTh MMOMOIIb ICHCHOHEPAM WJIH JeTAM-UHBaUIaM B ocBoeHuu [1K.

- IPENPUHSATH MTOE3/IKY B YAAJIEHHBIN CyliepMapKeT sl 3aKYITKHA MPOIYKTOB, KOTOPBIHA BBl paHee
HE MoCeIIaly;

- OpraHM30BaTh BEYEPUHKY I10 CITYYat0 JTHS POXKICHUS;

- IPEeINPUHUMATEIBCKUNA IPOCKT: MPOJiaka Xjie0a sl TUKUX NTHII OTIBIXAONIUM Ha HaOEpeKHOM,
YKEJAIOMIMM UX TIOKOPMHUTh

- IPOBECTH aHAJIU3 CTPYKTYPhI MOTPEOJICHUS IPOTYKTOB MUTAHUS TICHCHOHEPOB WU CTYICHTOB
ropoza (COCTaBUTh OTYET MO pe3yiIbTaTaM HaOIIOJCHUN B CyliepMapKeTe)

- IPOBECTH AKCIEPTHBIN OMPOC CTYJICHTOB O KAYeCTBE MMUTAHKsI B YHUBEPCUTETCKOW CTOJIOBOM WIIH
B Kade roposia  T.1I.

JlesTeNbHOCTh HE TOJDKHA ObITh PYTHHHOM, T.€. PEryJISIPHO TIOBTOPSIOIICHCS, KaK YOOpKa KBapTUPHI
(3TO HE TIPOEKT).

Oman 2. Unuyuayus u nianuposanue npoekma
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ITo BEIOpaHHOMY MPOEKTY MpeocTaBUTh (B mpeseHTanuu Power Point) criemyrontyio nHGpopmaruio:
Obwas unghopmayusi o npoekme (aHHomayus):

- HaumeHoBaHue npoekra

- Menemxkep mpoekta

- JlaTel Havaja U OKOHYAHUS, [UIUTEIILHOCTh MPOEKTa

- [IprunHbl HHUIIMAITIY TIPOEKTa (0OOCHOBAHME)

- Hemn

- [IpoayxThl/pe3yabTaThl MPOEKTa U TPEOOBAHUS K HUM

- Ouenka Oro/pKeTa MpoeKTa

- CrIMCOK 3aMHTEPECOBAHHBIX CTOPOH

3ananmue 2. CoctaB padoT npoexra
[IpencraBuTh Uepapxudeckoe pazoreHne Bceil paboThl, KOTOPYIO HEOOXOIUMO BBITIOTHUTH JIJIS

JIOCTIDKEHHS TIEJIEH MPOEKTa, KaK MOKa3aHo Ha pUcyHKe 1. B ympoménnom BapuaHTe makeToB padoT
MOJKET He ObITh, eclii Bbl HCTIOJIB3yeTe TONBKO TPU YPOBHS HEPAPXUU.

MpoexT B
LUenom

1

i

L
O3/1aHHE O3/1aHHE
pe3yabTarTal pesynbpTaTal
i
"

£ i L

MNaker MNaker Maker MNaker
pabor 1.1 pabor 1.2 pabor 2.1 pabor 2.2

1 |
1

| | i
Pabora Pabora
223 2.2.2

Pabora Pabora
1.1.1 1.1.2

Pucynok 1 — Ynpoménnas nepapxuueckasi CTpykTypa padboT 10 POEKTy

Tema 2.2. Ilpoyeccot nnanuposanus. (YK-2.1).
Oman 2. Pacnucanue npoekma
Hcnonb3yst cOCTaBIECHHYIO HEPAPXUUECKYIO CTPYKTYpPY paloT MO MPOEKTY, COCTAaBUTh YIPOIIEHHOE

pacnucanue rnpoekra B Tadbimie MS Excel, kak moka3ano B Ta0ymre 1.

Tabnuna 1. OcHOBHBIE 37IEMEHTHI pacnucanus npoekta ID

HanmenoBanue IIpenmecrBennn | Hawano | Konerg JmuTensHOCTh
K (mara) | (mara) (mHei)

IIpoekr ....

1 Coznanue pesynbrata 1. ......

1.1 | ITaker pabot 1.1.- ...

1.1.1

1.1.2

1.2

2. Coznanue pesyabraTa 2.

2.1

2.2

2.2.1

22.2
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Tema 2.3. Ilpoyeccot ucnonnenusa(YK-2.2, YK-3.1).

Oman 3. Ucnonnenue u KOHMpob UCNOIHEHUS NPOEKmAa

BrImomHUTH 3alIaHUpOBaHHBIE PAOOTHl U OCYIIECTBUTH KOHTPOIb UCIIOIHEHUS MPOEKTa, OTBETHB
Ha BOIPOCHI:

- Bce i paboThI BBITIOTHEHBI?

- [Toy4eHs! Jin 3aIIaHUPOBAHHBIC TIPOAYKTHI/PE3yIbTaThl IPOCKTA?

- COOTBETCTBYIOT JIM MPOTyKThI/PE3yIbTATHI MPOCKTa TPEOOBAHUSAM K HUM?

- CoOuro1eHO0 Ji pacniucanue 1 OI0KET mpoekTa?

[ToaroToBUTH BUACO U POTO-OTUETHI, TOKYMEHTUPYIOIIUE UCIIOTHEHNUE MTPOSKTA.

3. OCHOBHBIE TIO/ICHCTEMMbI YIIPABJIEHUA IIPOEKTOM B PAMKAX CUCTEMHOI O
11o1xo/14
Tema 3.1. Ynpaenenue codepicanuem u opeanuzayueit npoekma(YK-2.1, YK-2.2 OIIK-4.2).
3ananmue 1. ['pynmam u3 2-3 cTyeHTOB HEOOXOMMO BBITIOTHUTH MPOEKT
«DoToceccus BBITYCKHUKA (WM CTYACHTA)», COJEpPKaHUE KOTOPOTO OMpEAeIseT hepapxudeckas
CTPYKTypa paboT, moKa3aHHasi Ha pUCyHKe 1.

Pucynok 1. Mepapxudeckast cTpykTypa padboT 1o npoekty "doToceccus BbITyCKHUKA/CTyaeHTa"

Kaxxnas xomanna nomkHa OyneT co3AaTh U MPEACTaBUTh KOHKYPCHOMY JKIOPU DJIEKTPOHHYIO WU
OyMakKHYI0 BEPCHIO BBIITYCKHOTO ()OTOATLO00OMa M BUACOPOJIMK KaK Pe3yJbTaThl 3TOT0 Tpoekta. [Ipu
peaNM3ayy MPOeKTa KaXK/IbIi yYaCTHUK KOMAH[IbI JOJKEH BBIMIOJHATH ONPENCIEHHYIO POJb, HAIIPUMED,
MEHeJKepa MnpoekTa, ororpada, Au3aHepa u T.1I.

KoMmanapl Takke cMOTyT MpHOErHyTh K MOMOIIM BHemHHX (otorpada ¢ mpodeccnoHambHOM
KaMmepo# u au3aiiHepa 1t ohopmiieHus u rpadudeckoit 00padoTku doTorpaduii.

3ananue 2. Ompenenure OCHOBHBIE OJIOKM pa0bOT WJIM 3Talbl MPOEKTa M COOTBETCTBYIOIIHE UM
pe3ynbTaThl (MPOAYKTHI MPOEKTa), a TaKXKe MOCTPOiTe Hepapxuyeckylo CTpykrypy pador (WBS) mo
npoekty «CtynTB Ha neHb».

[IpennonoxuMm, yro Bam paspemmnu co3naTh cryaeHuyeckoe TeneBuaenue. Kakum Oyner sdup
OJIHOTO JHS, OyJIeT JIM OH BKJIIOYATh TOK IIOYy, AJOKyMEHTalbHble (pUiIbMbl O T. HalbyuK, UHTEPBBIO C
U3BECTHBIMH B FOPOJIE JIFOABMU?
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3apanme 3. I'pynne cTyAeHTOB U3 2-3 4eloBEeK HEOOXOIUMO MPEATIOKHUTH COOCTBEHHBIN MPOEKT U
pa3paloTath IJIaH YIPABIIEHUS €TI0 COJAEpKAaHUEM, BKIIIOYas CIeIyIOIINe pa3elbl:

1. Llenu npoekra (Ha uro HanpaBieHsl paboThl mpoekTa?)

2. Kpatkoe onucanue nmpoekrta u ero ooocHoBanue (Uto BKIIIOYAET 1 3aueM?)

3. TpeGoBaHUs K IPOEKTY CO CTOPOHBI 3aKa3YMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHbIE OJIOKM pabOT WM 3Tallbl MPOEKTa U COOTBETCTBYIOLIUE MM PE3YyJbTaThl/TIPOIYKTHI
IIPOEKTA.

5. Kputepun npuéMKu pe3yabTaTOB/IPOTyKTOB MPOEKTa: pe3yJbTaT Kaxa0ro 0Joka paboT/3Tamna u
nepevyeHb KPUTEPUEB €ro MPUEMKH

6. Jlomy1ieHust ¥ UCKIJIIOUEHUS, Kacarorecst 0J10KOB pabOT U MPOJYKTOB MIPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Onucanue mpoliecca, Kak OyJleT NPOXOAUTh NMPUEMKA PE3yJbTaTOB MPOEKTa 3aKa3UYMKOM WU
CIIOHCOPOM

9. OnucaHue MpoueccoB KOHTPOJISI cofepkaHusl (Bcs JIn paboTa BBINOJIHEHA, BCE JIM Pe3ybTaThbl
JIOCTUTHYTHI ¥ COOTBETCTBYIOT KPUTEPHUAM NPUEMKHN) U U3MEHEHHUS COJICPKAHUS TIPOCKTA.

Tema 3.5. Ynpaenenue cmoumocmoro npoekma(YK-2.1, YK-2.2 OIIK-4.2).

3ananme 1. CoctaBuTh OIOPKET MPOEKTA 1O OpraHu3anuu Beepoccniickoil 0:1aroTBOpUTETHHOM
cTyaeH4Yeckoi KoHpepeHunu «CoBpeMeHHbIe PoOIeMbl MEHEKMEHTAY, POBEJICHHE KOTOPOI
TJIAaHUPYETCS B aKTOBOM 3ajie yHuBepcureta ¢ 18 mo 19 anpens 2022 r.

Jis 3TOr0 HE0OXOAUMO:

- coctaBuTh Mepapxudeckyto cTpykrypy padot (WBS), koTopas 10KHA BKITIOYATh TIOJATOTOBKY U
pacchlUIKy MH(OPMAIIMOHHOTO MMChMA C MIPUIVIAIIEHUEM K YYaCTHIO B KOH(EPEHIMH; TPUEM TE3HCOB
JIOKJIA/IOB M M3[JaHHEe TIPOTPaMMBbI U cOOpHUKa KOH(pepeHny; pa3paboTKy BeOcaiiTa KOHpEepeHINH;
IPOBE/ICHUE PEKIAMHONW KaMIIaHUK; PETUCTPALIMIO YYACTHUKOB KOH(EepeHLIny; clTylliaHue JOKIa/10B
YYaCTHHUKOB U MPOBEJeHNE KOpe-OpeiKoB H T.JI.

- pa3paboTaTh paclnucaHue MPOEKTa, 3al0JIHNUB Ta0IHILy 2:

Tab6muma 2. - Pacniicanue npoekra

ID HaumenoBanue [IpenmecrBennuk | Hayano | Konerg JmurensHocTh | Pecypchl
(mara) | (mata) (mHEH)
IIpoexT
1 Ortan 1. IloaroroBka
KOH(DepeHIInH
1.1 ITaket pa6or 1.1.- ...
1.1.1
1.1.2
1.2
2. Oran 2. [IpoBenenue
KOH(GEpEeHLHH .......
2.1
2.2
2.2.1
2.2.2

- COCTaBUTb CMETY U OIOKET MPOEKTa, 3a10JHUB Tabaus! 4 u 5. [Ipu 3Tom ydecTts, 4To
HaKJIaJHbIC U 00IIEeX03s5IiCTBEHHBIE PACX0/Ibl B CyMME COCTABIIAIOT MUHUMYM 10% OT mpsiIMBIX 3aTpar.
Hauucnenue Ha BeimuiaTel no orwiare tpynaa — 30,2%.

24




[Tpubnu3uTeNbHBINA CIMCOK 3aTpaT Ha MPOBEICHUE KOH(epeHInn mpeacTaBieH B Tabmuue 3. (ero
MOKHO KOPPEKTHPOBATh).

Tadauua 3. — Pacxoabl Ha npoBeeHNe KOH(pepeHIIun

Ne Cratpu 3aTpar Cymma,

/11 pyoO.

1 Myapstumenuiinbiii npoextop CTEX EXPO 2015 22 000,00

2 OKpaH i poeKkTopa - nepeHocHoit Ha mratuse Classic Solution (1:1) 213x213 | 11 000,00
(T 205x205/1 MW-LU/B)

3 Mukpodonst AKG WMS40 Mini2 Vocal Set BD ISM2/3 16 000,00

4 ITpuntep Epson L8800 17 000,00

5 Juxrodon [Manupyc Il TUTAH s 3anmucu MeponpusiTHA 45 000,00

6 Pa3paboTka u momyepxkka BeOcalita KOHPEpeHIIHH 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Peknama koHdpepeHmu B pecce u uepe3 MHTepHeT (pa3MeleHne peKkiIaMHbIX 5 000,00
OOBSIBIICHUI M PACCHIIKA MPUTITACUTEILHBIX ITHCEM)

9 Pa3pabotka nu3aiiHa U M3rOTOBJICHUE B IEYATHOM BHUJE TUINIOMOB YYacTHUKA 3200,00
KoH(DepeHn

10 [Tpu3sl 3a TyUIIHe JOKJIAIbl YYaCTHUKAM KOHGEPESHIIUU 5 000,00

11 M3rorornenne ¢oTo 1 BUIEO OTYETOB (ATbOOMOB) O TPOBEICHUH KOH(PEPECHITNH 10 000,00

12 W3roToBneHne U THpKUPOBaHHE B OyMa)KHOM BUE HAYYHOH MPOTPaMMBbI 3 500,00
KOH(bEepeHIUH U NTHPOPMAIIMOHHOTO MHChMa

13 Pazmarounsiii Mmatepuan yuacTHUKaM KoHpepeHIuu (Tlanka, OJI0KHOT ¢ 6 700,00
CHUMBOJIMKON YHUBEpcUTeTa, pyuka, CD-1uck co COOPHUKOM TE€3HCOB
KOH(epeHLNHN)

14 H3roroBieHne cOOpHUKA TE3UCOB KOH(EpEHITNU 10 000,00

15 Opranm3anus kode-operiKkoB 10 000,00

16 Ormutara Tpyza 1o opraHu3anuy KoH(GepeHINH 200 000,00

17 3aTpathl Ha CpeJICTBA CBA3HU (TenedOH, HHTEPHET) 1 000,00

18 Marepuainsl Ipu OATOTOBKE KOH(epeHnH (KaHToBapsl, Oymara u kaprpumxu | 2 000,00
JUIsI IPUHTEpA U T.1.)

19 [Tpurnamenue y4€Hbix 1S MPOBEACHUS MAcTep KJIACCOB JUISl CTY/IEHTOB B 3 600,00
nepuo KoHdepeHIu

20 Mopckas 3KCKypcHsi 1715l YYaCTHUKOB KoH(pepeHImu no 6yxram CeBacTonods 5 500,00

UTOro 482 000,00

[ITabmoHBI CMETHI M OIOKETa MIPOESKTA MOKa3aHbl B TAOIHUIE 4 U 5 (MX MOYKHO U3MEHSITD):
Taouuna 4 — ll1abJi0H cMeThHI MPOEKTA

Cratpb CymmMma,

u pyo.

3arpar

1 Omnara Tpyaa

2 Hauncnenus Ha Bbluiatel no omiare tpyaa (30,2%)

3 3akynka pacXOJHbIX MaTepHaAJIOB

4 3akynka 000py/1I0BaHUS

5 Ycilyru CTOpOHHUX OpraHu3alui

6 ApEH/IHBIE BBITLIATHI

7 Pacxonp! Ha peknamy

8 Hmozco npsimvle pacxoowt (¢ n. 1 no n. 6)

9 Haxuanaeie u o0miexo3stiictBeHHbIe pacxo bl (10%)

10 Hmoeo pacxooos (n. 7 +n. 8)
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Tabauna S — I1la6J10H 010/12KeTAa POEKTA

Cratbu CymmMma, pyo. ¢eB.16 map.16 anp.16
O10/1KeTa
CTaTbu 10X00B
1 OpraHu3aIMOHHbBIE B3HOCHI YYaCTHUKOB KOH(EPESHIINH
2 DuHAHCUPOBAaHHE OPraHU3aTOPa
UTOIO
00X0008

Crartbu 3aTpar

1 Omuara Tpyna

3aTpathl Tpyaa cekperapsi KOHPEPEHIINH

3aTpathl Tpy1a OPTKOMHUTETA

2 Hauncnenust Ha Beituiatel o omiare Tpyaa (30,2%)

3 3aKkymnka MaTepraioB

Bymara ans npuHTepa

4 3akynka o0opytoBaHus

5 Ycayru CTOpOHHHMX OpraHu3alui

Ycnyru noapsitarika mo paspaboTke BeOcaiita

Ycayru noapsiaauKa 1mo u3gaHuo cCOOpHUKa

6 ApeHIHbIE BHIIATHI

Apenia 3KCKypCHOHHOTO KaTepa

7 Yeayru cBszu

8 Pacxozpl Ha pekinamy

9 Hmozo npsimvle pacxoout

10 Haxnaonvie u obwexossiicmsenuvie pacxoowt (10%)
11 HUTOI'O pacxodos

MeTtoau4eckue peKOMEHAAlMHU 110 BHINOJIHECHHUIO NIPAKTHYECKHUX 3a1aHU .

Jl71s BBITIONIHEHUS MPAKTUYECKUX 3aJaHui 00yJarouemMycs He00X0AUMO U3YUUTh IPETIOKEHHYIO
npenojaBaTeieM JUTepaTypy M XapakTepUCTUKY YCIOBUHM 3a1ad, BbIOpAaTh ONTHUMAJIbHBIA BapUaHT
(mogoOparh W3BECTHBIE W CTaHAAPTHBIE AJITOPUTMBI JEHCTBUS) WJIM BapUaHTbl PEIICHUS 3a/JaHuil.
Kaxnoe mnpakruyeckoe 3ajaHue HEOOXOAMMO aKKypaTHO OQOpPMHUTP M CAAaTh Ha KOHTPOJb
IIPENOoAABATENIO [0 UCTEYEHUH BPEMEHH, OTBEJACHHOTO Ha €T0 BHIIIOJHEHHE.

KpuTtepun onieHnBaHusl BbINOJHEHUS NMPAKTUYECKUX 3aTaHUI
MakcuManabHOE KOJMYECTBO OANJIOB 32 BBHIMOJIHEHHE MPAKTHUECKUX 3aJaHUN 3a OJIMH pyOeKHBIN
nepuos — 5. Pe3ynbTaThl BBIOIHEHUS 331aHUH 00yYaIOIIMMUCS OLIEHUBAIOTCS CIEAYIOMIMM 00pa3oM:

[Ixamna Iloka3arenn
OLIEHMBAHUA
5 Oaju1oB OOyuaromuiics mokazan riTyO0OKHe 3HaHUS MaTepHaa Mo MOCTaBICHHBIM BOTIPOCaM,

IpaMOTHO, JIOTUYHO €T0 M3JIaraer, CTPYKTypUpOBal U AeTAIN3UPOBai HH(OPMAIHIO,
CBOOOIHO MCIOJIB3YET HEOOXOAMMBIC AITOPUTMBI PEIICHHs 33/1a4.

3-4 Ganna OO0yuJarommiicst TBEpI0 3HAET MaTepHajl, IPAMOTHO €ro UCTIOB3YET, HE JOIyCKAeT
CYLIECTBEHHBIX HETOYHOCTEN B IPOIIECCE PELICHUS 3a/1a4.

1-3 6amna OOyuaronuiics UMeeT 3HaHUSI OCHOBHOT'O MaTepralia 1o MOCTaBJIEHHBIM BOIIPOCaM, HO
HE YCBOWJI €T0 JeTaJICH, TOMYCKAET OTJC/IbHbIC HETOUHOCTH MPHU PEUICHUH 3a/1a4

0 GamnoB OOyuaromuiics ormyckaeT rpyObie OIIMOKH B OTBETE Ha IMOCTABJICHHBIE BOMPOCHI U MIPH

PCUICHUH 3a/1a4.
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Baniel craBATCS 32 COBOKYIMHOCTH BBIMTOJIHEHHBIX 00YUYAOIUMCS MPAKTUYECKUX 3a/IaHui, Ha
MPOTSHKCHUH BCEX MPAKTHUECKUX 3aHATUH, BXOAAIINX B PYOSKHBIN MEPUOI.

5.2.3a0anus ona pyoerucnozo KOHmpos

Pyb6eoicnulii konmpons oCylecTBIsieTcsl Mo Oojee WIM MEHee CaMOCTOSTENbHBIM pas3jienaM —
y4eOHBIM MOJYJIIM Kypca W TNPOBOJUTCS IO OKOHYAHMM H3Yy4YEHHUs MaTepuaia MOJYJs B 3apaHee
YCTAQHOBJIEHHOE BpeMs. PyOeikHbIli KOHTPOJIb MPOBOAUTCS C LENbI0 OMNpENENeHUs] KadecTBa YCBOCHHUS
MaTepuaia yaeOHOro MOAYJsS B IesioM. ['paduk ydeOHOro mporecca MpearoiaracT mpoBeIeHUE Tpex
KOHMPONbHBHIX MEPONPUAMUIL.

PyOGexxHbIii KOHTPOJIb BKIIFOYAeT B ce0s: TECTUpOBaHHE (MMMCBMEHHOE WM KOMIIBIOTEPHOE),
NPOBEJICHUE YCTHOIO KOJUIOKBUYMa MM IHCbMEHHBIX KOHTPOJIbHBIX paboT. BhImosHseMmble B pamkax
pYOEKHOTO KOHTpPOJISI IMUCBMEHHBIE Pa0OTHI XpaHATCS Ha Kadeape TeueHMHM Y4eOHOTO Troja M Mo
TpeOOBaHUIO TPEJOCTABISAIOTCS B YIpaBieHHE KOHTpois KadectBa. Ha pyOexHble KOHTPOJIbHBIE
MEpPOIPUSTHS BBIHOCUTCSI BECh MPOTPAMMHBIN MaTepHuall (Bce pa3zeiibl), IPONACHHBIN 32 YCTAHOBJICHHBIM
PYOEKHBIH TEPUOI.

5.2.1. KosutokBHym
Bonpocul, évtnocumsie na konnoxkeuym(konmponupyemote komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-
3.1, YK-3.2, OIIK-4.1, OIIK-4.2).

2. COBPEMEHHBIE KOHLIEIITUH YIIPABJIEHUA IIPOEKTOM. BA3OBBIE IIOHATHA

U OIIPEJIEJIEHHUA(YK-1.1)
2.2. ITpoekT Kak OOBEKT yIpaBICHHUS.
2.3. Mosienb )KU3HEHHOTO 1MKJIAa ITPOEKTa.
2.4. BHemHee v BHyTpeHHE OKpYKEHHE MTPOEKTA.
2.5. OCHOBHBIC YYaCTHUKHU MPOEKTA U UX BIMSHUE HA PEATHU3AIIUIO TIPOCKTA.
2.6. OcHOBHBIE THITBI Pa0OTHI 1O YIIPABICHUIO TPOESKTOM.
2.7. TexHuKa ynpaBJIeHUs IPOEKTOM.
2.8. Ocob6enHocTH d(pPEKTUBHON peanu3aluy MPOCKTa.
2.9. OTnMuue NpoeKTHOTO YIPaBIEHUS OT TPAJIULMOHHOTO YIIPaBJICHHUS.
3. OCHOBHBIE I'PYIIIIBI ITPOIIECCOB YIIPABJIEHHUA ITIPOEKTOM
3.1 Ilpoyeccot unuyuayuu (YK-2.1).

3.1.1. OmnpeneneHue NOHATHUS «MHULIUALUS TPOEKTA.

3.1.2. OcHOBHBIE COCTABJISIOLINE IPYIIIBI IPOLIECCOB MHUILIUALIMY.

3.1.3. CmocoObl onrcaHus IPOTyKTa MPOCKTA.

3.1.4. CocraBieHue CTPaTErMuecKoro IiaHa nIpoeKTa.

3.1.5. Pa3pabotka kputepueB BbiOOpa nmpoekTa. OCHOBHBIE METO/IbI BHIOOPA MPOEKTA.

3.1.6. Cnoco0sI c6opa HHPOPMAIIUH O TIPOCKTE.

3.1.7. Bunsl popmanbHBIX pe3yJabTaTOB MpOllecca HHUIIMALUY TpoeKTa. «JlomyieHus» u
«OTPaHUYECHHS» B MPOEKTE.

2.2. Ilpoyeccot nnanuposanusn (YK-2.1).

2.2.1. OnpeneneHye NOHATUH «IUIAHUPOBAHNE» U «IUIAH IIPOEKTa».

2.2.2. OcHOBHBIE YPOBHHM IUIaHUpOBaHUA. [[naHupoBaHue 1esIei U coiepKaHus MPOEKTA.

2.2.3. Onpenenenue padot npoekra. KanenmpapHoe miaHUpOBaHHE.

2.2.4. IlnanupoBanue pecypcoB. [ImanupoBanue 3arpat u puHaHCHPOBAHUS MTPOEKTA.

2.2.5. Coznanue uiana npoekra. Ouenka 3pQeKTUBHOCTH POEKTA.

2.3. Ilpoyeccot ucnoanenusn (YK-2.2, YK-3.1).

2.3.1. Onpenenenne MOHITHUS «OpraHU3alMsI UCTIOJIHEHUS ITpoekTay. [Ipouenypsl opranuzanuu

UCTIOTHEeHUs poekTa. LIeHTp ynpaBieHus: IpOeKTOM.

2.3.2. Opranuzanus padoTsl epconana. Pazmmuue GpopmanbHOil U paboTaromieil CTPYKTyphl yIpaBICHUE

npoekToM. Tumnosasi MOJIeNIb OpraHu3auy npoekta. [IpumepHsIil kpyr 00s13aHHOCTEN PYKOBOAUTEIS

NpPOeKTa, (PMHAHCOBOTO TOIN-MEHEKEPa, PyKOBOAUTENNEH TIOAMPOCKTOB, IPUBIICYEHHBIX CIICIIHATICTOB.
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2.3.3. OTcnexuBaHUe X0/1a BBINIOJIHEHMS IPOEKTA.
2.3.4. Crioco0Obl OTCneXUBaHUs U JOKyMeHTauu. OTYeTsl O BHINOJHEHUH MPOEKTa (TEeKyIIUe U
3aBEpLIAIOIINN).
2.3.5.0cHoBHBIE OMIMOKH, JOMTyCKaeMbIe BO BpeMsi (Da3bl peann3aliiy MPOeKTa.
2.4. Ilpoueccovt monumopunza u KOHmMpPoOa (OUEHKA COCMOAHUA U X00a svtnoanenus pavom).(YK-2.2,
VK-3.2)
2.4.1. OnpeneneHue NOHATHS «KOHTPOJIb UCIIOJHEHUS TIPOEKTay.
2.4.2. TpeboBanusi k cucreme KoHTpouis. [IpuHiunsl nmoctpoeHust 3((HEKTUBHON CHCTEMBI KOHTPOJIS.
OmnpeneneHue MOHATUS «MOHHUTOPUHI». OrpeneneHne MOHATHH «KOPPEKTUPYIOIIHE NSHCTBUS» H
«yIpaBJIEHUE U3MEHEHUSIMH MPOEKTAa.
2.4.3. MeToz 0CBOEHHOTO 00BEeMa.
2.4.4. CriocoObl OTCNEKUBAHUS U JOKYMEHTAIMH.
2.4.5. OTueTsl O BHIMOJIHEHUH MTPOEKTa (TEKYIIHE U 3aBEPIIAIOIIN).
2.4.6. OcHOBHBIE OUTMOKH, TOITyCKaeMble BO BpeMsl (pa3bl pealin3aliy MpoeKTa
2.5. IIpoueccuo 3a6eputenusn. (YK-3.2, OlIK-4.1)
2.5.1. OnpenencHue MOHITHS «3aBepIICHHUE MpoekTay. CIocoObl OKOHYAHMS TIPOSKTA.
2.5.2. JlelicTBUs IIpH 3aBEPLIEHUM POEKTA.
2.5.3. 3agaun pyKOBOAMUTENS MPOEKTA MPHU 3aBEpIICHUH TTpoekTa. [[0roToBka 10KyMEHTa O 3aBEPIICHUN
npoekTa. OCHOBHBIE OIIMOKHU (ha3bl 3aBEpIICHUS MIPOEKTA.
2.5.4. Aynut ipoekTa.
3. OCHOBHABIE IIO/ICHCTEMbBI YIIPABJIEHHUA ITPOEKTOM B PAMKAX CUCTEMHOI O
11o1x0/1A4
3.1. Ynpaenenue cooepricanuem u opcanuzayuei npoekma (YK-2.1, YK-2.2 OIIK-4.2).
3.1.1. Onpenenenre NOHIATUS «yTPABICHUE COJECPHKAHUEM ITPOCKTAY.
3.1.2. JlepeBo ueneil npoekra. [IpuHIunsl ynpasieHus: opranuzanuen npoekra. OnpenencHue MOHATHS
«OpraHU3allMOHHAS CTPYKTYpPA MMPOEKTay.
3.1.3. loxymeHTanus npoekra. OnpeneneHne u corilacoBaHue IMpOeKTa.
3.1.4. IlonsiTrie 0 KHUTe KOHTPOJIS mpoekTa (project control book — PCB), ee comepxumom (MOCTOSTHHOM
U U3MEHSAEMOM), €€ HEOOXOTUMOCTb.
3.1.5. Meronoinorus onpeneneHusi MpoeKTa, MOATOTOBKA M MPOBEICHUE COBEIIAHUS IO ONPEIAECICHUIO
IIPOEKTA.
3.1.6. loxymeHT omnpezenenus npoekrta (project definition report -PDR), ero cocrasnsromme.
3.2. ¥Ynpaenenue npooonyicumenvnocmoio npoexma (YK-2.1, YK-2.2 OIIK-4.2).
3.2.1. Onpenenenue MOHIATUS «yTpPaBICHUE MPOJOJKUTEIIBHOCTHIO MPOEKTA.
3.2.2. Kanennapusiii rpaduk. Iuarpamma I"anta. Onpenenenue noustus «CereBas MOJEIbY.
3.2.3. Meronq CPM. OcHOBHBIE WuACH, NPEUMYIIECTBA ¥ HEIOCTATKH, CIHOCOOBI TIOCTPOCHHS,
JIOTIOJTHUTEIbHBIE BO3MOYKHOCTH, «Y3KHE MECTA».
3.3. Vnpaenenue npuexooawumu momenmamu (U3MeHEHUAMU; HENPEOBUOECHHbLIMU NpoOIEeMamu,
puckamu; ucnpagienue ouuook) (YK-2.1, YK-2.2 OIIK-4.2).
3.3.1. OcHOBHBbIE BH/IbI IPUBXOJAIIMX MOMEHTOB: U3MEHEHUS, MPOOIEMbI, PUCKH, OIINOKH.
3.3.2. O6mas cxema ynpapyieHUs IPUBXOAAIIMMUA MOMEHTAMHU.
3.3.3. ®opma 3anpoca Ha u3mMeHeHue. opma KoHCTaTAIUK U PAOOTHI ¢ TPOOIEMOIA.
3.3.4. MeTtoabl OLIECHKH PUCKOB MPOeKTa. JlepeBo pelieHuid.
3.3.5. MeTroasl CHUKEHUST PUCKOB.
3.4. Ynpaenenue pecypcamu npoekma(YK-2.1, YK-2.2 OIIK-4.2).
3.4.1. Onpenenennie NOHATHS «peCypey». Buapl pecypcoB MpoekTa.
3.4.2. YnpaBieHue MaTepuanbHO-TEXHUYECKUM 00eCrieueHHEM POEKTa.
3.4.3. YpaBineHue KOMMYHUKAIMSIMHI IPOEKTA.
3.4.4. YupaBieHue NepcoHaJIOM IPOEKTA.
3.4.5. MeHekep 1 KOMaHJa MPOeKTa.
3.5. ¥Ynpasnenue cmoumocmoio npoexkma(YK-2.1, YK-2.2 OIIK-4.2).
3.5.1. Onpenenenune NOHIATHS «yIPABIECHUE CTOUMOCTBIO MPOEKTay. BUIBI OLIEHOK CTOMMOCTH MTPOEKTA.
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3.5.2. Onpenenenue NOHATUS «Or0HKETHPOBaHME». BUIbI OFOIKETOB.
3.5.3. O1eHKa BBITIOJHEHUS OOKETA.

3.6. Ynpaenenue kauecmeom npoexma(OIlK-4.2)

3.6.1. Onpenenenrie NOHATHS «yIPABICHUE KAYECTBOM IIPOEKTA.

3.6.2. YeTbIpe KJIIOUEBBIX aCIIEKTA Ka4eCTBaA.

3.7. Komnsromepnovie mexnonozuu ynpaegnenusn npoekmanu(OIIK-4.1).

MeToauyeckue peKOMEHIAMHU K MOATOTOBKE K KOJNIOKBUYMY

Lenpto KomIOKBUYyMa sBIseTcsT  (GopMmupoBaHHE y OOYyYaroOIIMXCS HAaBBIKOB — aHAIM3a
TEOPETUIECKHX MPOOJIEM Ha OCHOBE CAMOCTOSTEIHLHOTO H3YUCHHS YICOHOW M HAYYHOU JTUTEPATYPHI.

KomnokBuym - 370 He TONBKO opMa KOHTPOJS, HO U METOJl YTIyOlIeHHs, 3aKpeTIeHUs] 3HAHUN
oOyJaromuxcs, TaKk Kak B XOJle¢ COOECeIOBaHHs IPEMOJaBaTeNlb PA3bsCHICT CIIOXKHBIE BOIPOCHI,
BO3HHUKAKOIIKE y 00ydalomuxcs B MPOIECCe U3yYeHHUs JaHHOTO HCTOYHHMKA. OJHAKO KOJUIOKBHUYM HE
KOHCYJIbTAIMSl W HE 3K3aMeH. Ero 3amada MOOUTHCS TIIyOOKOTO HM3Yy4EeHHS OTOOPAHHOTO MaTepuara,
pOOYIUTH Y 00yUaIoIUXCs CTPEMIICHUE K YTEHHUIO JTOTIOJTHUTEIHHON COLMOIIOTUYECKON TUTEPaTyPHI.

Ilooecomoska K KOLIOKEUYMY.

[ToaroToBKka K KOJUIOKBUYMY HAQUMHAETCS C YCTAHOBOYHOW KOHCYJBTAIlMM IpEToJaBaTelis, Ha
KOTOPOW OH pa3bsCHAET Pa3BEpHYTYIO TEMATUKY MPOOJIEMbl, PEKOMEHIYET JIUTEPaTypy AJIs U3yUeHUs U
00BSCHSIET TMPOIEypy MPOBEACHUS KOJIOKBUyMa. Kak mpaBuiio, Ha CaMOCTOATENbHYIO MOATOTOBKY K
KOJUIOKBHYMY OOydYaromemycsi oTBOAWTCS 5-6 Henenb. [Ipu MOAroToBKE K KOJUIOKBHYMY CIIEAYET,
MPEXKIEe BCEro, MPOCMOTPETh KOHCTIEKTHI JEKIUH ¢ MPaKTUYECKHX 3aHATHH U OTMETHTh B HHUX
HMCIOIIUECA BOIIPOCHI KOJIJIOKBUYMaA. Ecnmun kakue-To BOIIPOCHI BBIHECCHBI IIPEIIOJaBaTCIEM Ha
CaMOCTOSITENIbHOE HW3Y4YCHHE, CIEAyeT OOpaTUThCS K Y4eOHOW muTepaTrype, pPEKOMEHIOBaHHOMN
IperoaBaTeyieM B Ka9eCTBE HCTOYHUKA CBEIICHHIA.

KomnokBuym mpoBogutcs B (opMmMe HHAMBHIyalbHOW Oeceqpl MpernojaBareiss € KakIbIM
obOyuaronumcs i Oeceapl B HeOompmmx Tpynmax (2-3 uenoBeka). OOBIYHO TpenojaBaTelb 3a7acT
HECKOJIbKO KPAaTKMX KOHKPETHBIX BOIPOCOB, TO3BOJSIONIUX BBISICHUTH CTEMEHb J00OPOCOBECTHOCTHU
paboTHI C IUTEpaTypOH, TpOBepseT KOHCTEKT. Jlamee 6osee moapoOHO 00CYKIaeTCsl Kakas-Tuo0 CTOpoHa
POOJIEMBI, YTO TIO3BOJISIET OLICHUTh YPOBEHD MOHUMAHHSL.

Kpurepun oneHuBaHusA KOJLUIOKBHYMa
Pe3ynapTaTroM mpoBepkH KOMIETEHIMH MpU MPOBEACHUM KOJUIOKBUYyMa, SIBIISIETCS OLCHKA,
BbICTaBJIsIeMasi IO 6-TH OaJUTHHOI IKaJie B COOTBETCTBHUHU CO CIEAYIOUIMMU KPUTEPUAMU:
1. [TonHOTa M TPaBUIIBHOCTH OTBETA
2. CreneHb OCO3HaHHOCTH U TOHMMAHUS N3Y4YEHHOT'O MaTepuana
3. SI3p1kOBOE OhOpMIICHUE OTBETA

[Ixana ITokazarenu
OLICHUBAHU
5 -6 OasuIOB 1. Marepuan u3nokeH MOJIHO, 1aHbl MPABUJIBHBIE ONPEICIICHUS] OCHOBHBIX MTOHSATHIA;

2.00Hapy»)eHO MOHUMAaHNEe MaTepuana, 00yJarmuics 000CHOBEIBAET CBOU
CYXJICHUS, IPUMEHSCT 3HAHUS Ha MPAKTUKE, IIPUBOJIUT MPUMEPHI HE TOIBKO U3
y4eOHHUKa, HO U CAMOCTOSITETTLHO C(hOpMYITHPOBAHHBIE;

3.Marepuan H3JI05KeH MOCIIEA0BATEIFHO U TPAMOTHO C TOYKH 3PEHUS HOPM
JIMTEPATYPHOTO SI3bIKA

3-4 Ganna OOyuarommmiicst gomyckaer 1-2 ommOKH, KOTOPBIE CIIOCOOCH UCTIPaBUTh, U 1-2
HEJI0UeTa B MOCIIEIOBATEIBHOCTH U SI3BIKOBOM O(OPMIICHHH M3JIaraeMoro Marepuaia

1-2 Ganna OO0yuaromuiics 0OHapy>KMBaeT 3HAHUE M TOHUMAHHE OCHOBHBIX MMOJIOKEHUI JaHHON
TEMBI, HO:

1. MaTepuai U3105KeH HEMOJIHO, IOMYIEeHbl HETOUHOCTH B ONPEeNICHUH MOHATUH UK
B (hOpMyJIMpPOBKaX MpaBui;
2. He yMeeT JI0CTaTOYHO IITy0OKO M J0Ka3aTelbHO 0OOCHOBATh CBOU CYKJEHHS U
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IIPUBOAUTH IIPUMEPHI;
3. u3maraet MaTepHuaj HEMmoCaeI0BaTeIbHO U OMyCKAeT OMIHOKH B S3bIKOBOM
0(OpMJICHUH OTBETA

0 Gamsos OO6yuaronuiics oOHapy>KrMBaeT He3HaHUE OOJIbIIEH YaCcTH OTBETA COOTBETCTBYIOIIETO
BOIIPOCA, JIOMYCKAaeT OMUOKH B (HOPMYIHPOBKE ONPEACTCHUNA U MPaBUII, HCKAKAIOIINE
UX CMBICII, HETOCJIEeI0OBATEeNIbHO U HEYBEPEHHO M3JIaraeT MaTepHuall.

5.2.2. Tecrwi(konmponupyemoie komnemenuyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OlIIK-4.1,
OIIK-4.2).

[TonHbIif 6aHK TECTOBBIX 3a/laHUH MO AUCHUIUIMHE «YIIpaBiIeHUE MPOEKTaMH B MPodhecCHoHaNbHOMI
cgepe» npeacrasineH B DUOC ®I'BOY BO «Kabapanno-bankapckuil rocy1apcTBEHHbIN YHUBEPCUTET
uM. X.M. bepbekoBay.

OOyuaromuiicsi, 9TO0BI IPOUTH TECTUPOBAHUE, BXOJHUT B cucTeMy open.kbsu.ru moj cBOUM JTHYHBIM
JIOTUHOM U TIapoJieM, BHIOHMpaeT HyKHYIO AUCHUIUIMHY U MPOXOAUT TECTUPOBAHHE.

Tunoevie mecmoewvie 3a0anus
Pazoen 1. COBPEMEHHBIE KOHLEIIIIHU YIIPABJIEHUA IIPOEKTOM. BA3OBbBIE
IIOHATHA U OIIPEJIEJIEHHA (YK-1.1)

1. Uto Takoe «IpoeKT»?

a) 9TO BpeMEHHOE yCHIIUE (IeCTBUE), TPEATPHHATOE JUIs CO3/IaHMsI YHHUKAJIBHOTO POIYKTa;

0) 9TO KOMILIEKC YePTEkKEH;

B) 9TO Wjes M JEHCTBUS 1O €€ Pealn3aluu C ENbI0 CO3MaHMs MPOAYKTa, YCIYTH WIH JAPYroro
MOJIE3HOTO pe3yibTara.

2. Okpy»xarolas cpeja NpoeKTa — 3To:

a) COBOKYITHOCTh (paKTOPOB U OOBEKTOB, HETIOCPECTBEHHO HE MPUHUMAIOIIUX yYacTHs B MPOEKTE,
HO BJIMAIONIMX HA TPOEKT W OCYLIECTBISIONIMX B3aWMOJCHCTBHE C TPOEKTOM M OTACIHHBIMH €ro
AJIEMEHTaMU;

0) COBOKYIHOCTh BCEX YYAaCTHHKOB MPOEKTOB W JAPYIHMX (U3NYECKUX H IOPUANYECKHUX JIUI,
3aMHTEPECOBAHHBIX B €r0 pe3yJIbTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOMINX CyOBEKTOB, B3aUMOJICHCTBYIOIINX C Y4aCTHUKAMHU
MIPOEKTa HANPAMYIO.

3. laiiTe onpeneneHne MOHATHIO «YIIPABJICHUE TIPOEKTOM»:!

a) ATO yINpaBJeHHE KOMIUIEKCOM Mep, JeJd U JACWCTBUM, HANpaBICHHOE HA JOCTH)KEHHE Iesen
MPOEKTA;

0) 3TO mpoliecc MPUMEHEHUs] 3HAHWUU, HABBIKOB, METO/OB, CPEJCTB M TEXHOJIOTUHA K MPOEKTHOU
JeSITEIBHOCTH C IIEITBI0 BOIUIOIICHUS 3aMBICIIOB YYaCTHHKOB MTPOEKTA;

B) 9TO IUTAHUPOBAHME, KOOPAUHAIIMIO U KOHTPOJIb MIPOEKTa C MO3UIIMIA ero 3aBepiieHus (1 BBOJA B
JeicTBUE) OT JIMIA 3aKa3uhka M C Y4eTOM €ro Iejeid B eIWHHIAX MOJE3HOCTH, IMpeIHa3HaueHUs,
KauyecTBa, CPOKOB pealin3alliy U 3aTpar.

I) 3TO HMCKYCCTBO M YMEHHE CKOOPIMHHPOBATH JIOJEH, 000pyJOBaHHWE, MaTepHaibl, JIEHbIU U
MOCIIE0BATEIHLHOCTH Pa0OT MO pealn3aliy MPOEKTa BO BPEMEHU U B PaMKaX yTBEPkKJACHHON CTOMMOCTH;

) 3TO CHUHTETWYECKas IHCLUUIUINHA, OOBEIMHSIONIAs CHEelHalTbHbIE W HaaNpoQecCHOHaTbHbIE
3HaHUSA.

4. O0mras cTpyKTypa )KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CEOS:

a) MPEeINHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IUU;

0) TpeAnpoeKTHBIE UCCIIeIOBaHNS, IPOCKTHBIN aHAIIN3, CTPOUTENECTBO, IKCILTYaTaIlHIo;

B) HauaJIbHYI0, OCHOBHYIO, 3aBEpILAIOIIyI0 (a3bl U (pa3y rapaHTHIHBIX 00513aTENbCTB;

r) (hazy pa3paborkw, hazy peamuzaiuu.

10. [aiiTe onpeneneHrue NOHATHIO KIIPOrPaAMMay.

a) TpyIIa B3aUMOCBSI3aHHBIX MPOEKTOB, 00BEIMHEHHBIX O0IIEH IENBI0 M YCIOBHSIMU BBITTOJHEHHS,

0) COBOKYITHOCTh ((HEKTUBHBIX PEIICHUI 10 PA3BUTHIO MTPOCKTA;
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B) TPYIIIa IPOEKTOB NPEANPUATHS U MEPOIPUATHUS IO UX BBIIIOJIHEHUIO.

11. Kakue npoeKTsl pacCMaTpHUBAIOT B paMKax Iporpamm?

a) MOHOTIPOEKTHI;

0) MyJIbTHUIIPOCKTHI;

B) IJ100AITPOEKTHI;

') MEranpoeKThl;

1) MUHUIIPOEKTHI.

12. JloctrkeHne 1enel NpoeKTa XapakTepu3yeTcss OCHOBHBIMM MOKa3aTEIsIMU:

a) KaueCTBOM,;

0) OroKETOM;

B) BPEMEHEM;

T') pecypcamu;

1) U37Eep>KKaMu.

13. Bromxer npoekTa — 3TO:

a) ce0eCTOMMOCTh MPOTYKIIMU MIPOCKTA;

0) 00beM BceX 3aTpat, HEOOXOAMMBIX U JOCTATOYHBIX JIJIsl YCTICITHON peain3aIiii IPOeKTa;

B) CTPYKTypa, COCTaB M 3HAu€HHE CTaTell pacxoJ0B, HEOOXOIMMBIX JJIS peai3alliil MPOeKTa U
cTaTei J0X0/10B, BO3HUKAIOUINX B Pe3yJIbTaTe MPOEKTa.

14. 'aMumMaTtopoM npoeKTa sBISIETCS:

a) CyOBEeKT [eATeNbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHHMM OCHOBHOHM LM pE3yJIbTaTOB
IIPOEKTA;

0) y4acTHHUK, OCYIIECTBISIONINHA (PMHAHCHPOBAHUE MPOEKTAa M 3aWHTEPECOBAHHBIA B JOCTHKEHUU
(MHAHCOBBIX PE3YJIbTATOB;

B) CYOBEKT, SIBJISIOIINIACS HOCUTEIEM OCHOBHOM M/IeU MTPOEKTa U MHUIIMATUBBI 110 €T0 peain3alii.

15. bynymue 3atparbl IpOEKTa AEIATCS Ha:

a) eTMHOBpEMEHHbIE (HETIEpUOINYECKUE) U OTIEPAlIMOHHBIE (IEPHOJUYECKHE);

0) OBTOPSIOIIMECS U TOCTOSIHHBIC;

B) KaJIbKYJIILIMOHHBIE U KOCBEHHBIE.

Tema 2.3. Ilpoueccot ucnonnenun (YK-2.2, YK-3.1).

1. Yto Takoe komMaHja MpoeKTa?

a) Tpynma CrenrualrcToB, padOTaIONIUX HaJl pealn3alieil MPoeKTa;

0) rpymnmna crneuudaiicToB, paboTalONIMX HAJl peanu3alreil mpoeKTa, MPeACTaBISIONNX HHTEPECH
Pa3IMYHBIX YYACTHUKOB MPOCKTA;

B) IpyIlNa CIEUUATNCTOB, pabOTAIONINX HaJ peaju3anueil MpoeKTa, MpeACTaBISIOMNX UHTEPECHI
Pa3IMYHBIX YYACTHUKOB MPOCKTA ¥ IMOYUHSIONINXCS YIPABISIONIEMY TPOSKTOM;

r) Tpylna CHeUaTuCTOB, paboTalolUX HaJl pealu3alueld MpoeKTa U MOJUMHSIOIMIUXCS
YIPAaBISIONIEMY ITPOCKTOM;

1) Tpynma CHeNHUaIiucToOB, MPEICTABISIIONIMX HHTEPEChl PAa3IMUHBIX YYAaCTHHUKOB MpPOEKTa U
IO TIMHSIFOIIUXCS YIIPABIISIFOIIEMY TIPOSKTOM;

€) MepcoHal MPOEKTa.

2. Ha xakoM dTare pa3BuUTHsI KOMaH/IbI IIPOCKTA MPOUCXOIUT MPUTHUPKA COTPYIHUKOB JIPYT K APYTY,
K YOPaBISIOIEMY U KOMaH e B 1IeJIoM?

a) JIMKBUJAIUS;

0) HOpMaJTH3aIus;

B) pabora;

r) popmMupoBanue;

1) aganTarys.

3. YUrto moapazymeBaeT moj coO0i Tam HopMaIu3alui KOMaH bl IPOeKTa?

a) MepBOE 3HAKOMCTBO YYACTHHUKOB KOMAH/IBI IPYT C APYTOM H C TPOSKTOM.

HanaxxuBanue npodecCHOHaIBHBIX U MEKITMYHOCTHBIX CBS3EH;

0) Ha ATOM JTare MPOUCXOIUT MPUTHPKA COTPYTHUKOB APYT K JAPYTY, K YIIPABJISIOMIEMY U KOMaH]IE
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B LIEJIOM;

B) Ha DTOM OJTale BO3HUKAIOT TECHBIC MPOQPECCHOHAIBHBIE W MEKIUYHOCTHBIC CBSI3U MEXKIY
y4acTHUKaMU KOMaHAbl, (opmupyercs oOmias cucremMa IIEHHOCTeW. Bo3HWMKaeT mNpHUBSI3aHHOCTH K
KOMaH/Ie, )KEJIaHUE OTCTOSITh €€ HHTEPECHl U TOOUTHCS IEJIeH MPOEeKTa;

T') Ha 3TOM JTarle UAeT MPOAYKTUBHAS paboTa MO JOCTHKCHHUIO 1IeTIeH MPOeKTa;

1) TIOCTIE 3aBEPIICHUS OCHOBHOM YacCTH PabOThI MPOEKT CBEPTHIBAIOT U MOABOJIST UTOTH.

4. Kak Bbl TIOHUMAETE MOHITHE «ITUAEPCTBO»?

a) CIIOHTAHHO BO3HUKAIONIUN TPOILECC BIWSHHUS OJHOTO YJ€HA KOMAaHIbl HAa JPYTUX YJICHOB
KOMaH]T;

0) 3aTUTaHUPOBAHHOE JCHCTBUE YIPABJISIONICTO TPOSKTOM 10 00BETUHEHUIO YJICHOB KOMaH/IbI,

B) PYKOBOJUTEISI IPOSKTOM BBIOMPAIOT Ha 0OIIIEM TOJIOCOBAHUH YICHOB KOMaH/IbI;

I') YHOPABISFOIINI MPOEKTOM JIOJDKEH OBITh YECTEH W JTUYEH B OTHONICHHUSIX C YYaCTHHUKAMH
MIPOEKTA.

5. K KkakoMy CTWIIO TOBEICHHUS PYKOBOJIUTEIS OTHOCHUTCS YJOBIETBOPEHHE MOTPEOHOCTEH
KOMaH/Ibl B HANpPAaBIICHUU NEATEIHHOCTH U OpPTaHU3alUud paboThl, a TaKKe BBICOKOM YpPOBHE COIHO-
AMOUMOHAIBHOW MOIJICPKKHU?

a) MUHAMaJIbHOE BIUSHUE MEKIMYHOCTHBIX OTHOUICHUH U MUHUMATbHOE KOJIMYECTBO BBIIABACMBIX
3aJIaHHUI;

0) MakcHUManbHOE BIMSHHUE MEXKINYHOCTHBIX OTHOIICHUH W MHUHUMAJIBHOE KOJIUYECTBO
BBIJJaBA€MBIX 3aJIaHUM |

B) MaKCUMaJIbHOE KOJIMYECTBO BHIJABAEMbIX 3aJaHUIl U MAaKCUMaJIbHOE BIIMSIHHE MEXIUYHOCTHBIX
OTHOIIICHUI;

I') MaKCUMaJIbHOE KOJIMYECTBO BBIAABAEMBIX 33JJaHUN U MUHMMAJIbHOE BIUSHUE MEXIMYHOCTHBIX
OTHOIIICHUI;

1) MaKCUMaJIbHOE KOJIMYECTBO BbIJJABAEMbIX 3aJaHUM.

6. Uto sABIeTCS MPEUMYIIECTBOM (YHKIIMOHATBHON OpraHU3allMOHHON CTPYKTYpPbI?

a) MHTEpPECHhl MPOEKTa MOTYT BCTyHmaTh B MPOTUBOPEUHME C HHTEpecaMu (PYHKIIMOHAIBHBIX
PYKOBOJIUTEIIEH;

0) mpu pealu3aluyd HOBBIX MPOEKTOB HE HAPYIIAIOTCS UEPAPXUUYECKUE CBS3M U HE M3MEHSIOTCS
00513aHHOCTH COTPYIHHUKOB;

B) IIPU peau3allii HOBBIX MPOCKTOB U3MEHSIOTCS 00s3aHHOCTU COTPYTHUKOB;

I) CYIEeCTBYeT 4YeTKas TMEpCIeKTHBAa KaphbepHOTO POCTAa COTPYJHUKOB HE3aBUCHMO OT
(GYHKIIMOHATBHBIX MTOAPA3ICICHHUI;

1) COTPYTHUKH TIOyYarOT PACTIOPSHKEHUS TOJIBKO OT CBOETO HEMOCPEICTBEHHOTO PYKOBOIUTEIIS.

7. Yto mpeacTaBisieT coO0M MPOEKTHO-OPUEHTUPOBAHHBIN moaxoa?

a) (opmupoBaHue KOMaHJ, OTHOCHTEIHHO HE3aBHUCHMBIX OT OCHOBHOW OpraHU3AIMOHHON
CTPYKTYPBI PEITPUITHS;

0) Mpu JAHHOM TTOJIX0/I€ HE U3MEHSIOTCSI 00sI3aHHOCTH COTPYAHHUKOB;

B) ipodeccCuOHabHBIE ToIpa3aeneHus: Hanboee 3(h(HEeKTUBHO BHIMOIHSIOT OTYyUYSHHBIC 3aJaHus B
paMKax CBOEW KOMITETCHIIMH, TaK KaK HMEIOT JOCTAaTOYHO Y3KYIO CIEIUATN3aIINIo;

') CYHIECTBYET UeTKasi IEPCIEKTUBA KapbEPHOTO POCTA COTPYIHUKOB B Mpe/enax MnoApa3aesieHU;

1) COTPYIHUKH TIOTYyYAIOT PACTIOPSHKEHUS TOIBKO OT CBOETO HEMOCPEICTBEHHOTO PYKOBOIUTEIIS.

8. KTo HeceT nmoJiHy10 OTBETCTBEHHOCTbD 3a JIOCTH)KEHHE KOHEUHBIX 1IeJIel MpoeKTa?

a) TOJIBKO UCTIOJIHUTEIIH;

0) uHBECTOP;

B) 3aKa3uUK;

T) YIPaBJISIOLIUNA TPOCKTOM;

1) BCE yYaCTHUKHU MPOEKTA.

9. K xakoii opraHu3aliMOHHON CTPYKTYpe OTHOCHUTCS COKPAILEHNE TEKYLIUX pacXxo10B?

a) pyHKIMOHANIbHAS OpTaHU3AIlMOHHAS CTPYKTYpa;

0) MaTpUYHas OPTaHU3AIUOHHAS CTPYKTYpa;

B) IPOCKTHO-OPUEHTUPOBAHHASI OPTaHU3AIMOHHAs CTPYKTYpa;
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I') CMEIIaHHasl OpraHU3al[MOHHAs CTPYKTYpa;

1) 3¢ dexTuBHAsE OpraHu3alMoOHHAas CTPYKTYpa.

10. YTo nOMmKEH yMETh JOHECTHU A0 WIEHOB KOMAH/Ibl YIIPaBIIAIOLIUI?

a) IeJy, 3aJ1a4i ¥ TUTAHUPYEMBIN pe3ybTaT mpoeKTa?

0) 3aTpaThl, BpeMs U XOJ] peaiu3aliy MPOeKTa;

B) MEPHI 110 COKPALICHHUIO TEKYIIIUX PACXO0/I0B MIPOEKTa;

I') IpaBWIBHOE paclipe/ieieHue MOJHOMOYUN MKy (GYHKIMOHATbHBIMU

MO/Ipa3ieNICHUsIMU;

1) BO3MOXHOCTb MTOBBIIICHUS KBATU(DUKALUU YWICHOB KOMAH/IbI.

11. Ilpu pabore Han npoekToM Bamr KIMEHT NpPOCUT, 4TOOBI BBl BBIMOIHWIN HEKOTOpPHIE
JIOTIOJTHUTENbHBIE 3a7]aul, KOTOpble He ObLTM BKIIIOYEHBI B (popManbHbIi KoHTpakT. Kak Bam cnenyer Ha
3TO OTpearupoBaTh?

a) YAOBJIETBOPUTH MNPOCHOY KIMEHTAa W, TeM CaMbIM, MPOJIEMOHCTPUPOBATh CTPEMJICHHE K
COTPYJIHUYECTBY, UTOOBI FapaHTUPOBATH Oy IylInii OU3HEC;

0) oTKa3aTbCsd OT BBHIMOJHEHHS TNPOCHOBI M COOOIIUTH O CIYYUBIIEMCS BBIIIECTOSIEMY
PYKOBOJICTBY;

B) COTJIACUTHCS BBIMOJIHUTH MPOCHOY KIMEHTAa, HO TIOMPOCUTH €ro BHECTU (POpPMaJIbHOE U3MEHEHHE
B KOHTPAKT;

I') CO3BaTh COBEIIAHUE KOMAH/IbI IPOEKTA C LENIBIO U3MEHEHUSI COACPKAHUS IIPOEKTA.

12. B kakux ciayyasx BO3HUKaeT IMOTPEOHOCTh B OpraHM3ali MPOEKTHO-OPHUEHTUPOBAHHOMN
CTPYKTYypBbI?

a) MpU HEOOXOAMMOCTH KOOPAMHAIIMU PabOThI 00Jiee YeM JBYX MOApa3aeIICHHUI;

0) rpu BbIICIEHUH 000COOJICHHBIX CTPYKTYPHBIX 00pa30BaHUM C II€TIbI0 BBITIOJIHEHUS KOHKPETHON
1IEJICBOI pabOTHI;

B) IIPY OCYLIECTBJIEHUU KOHKPETHOTO MPOEKTA;

I') P CO3aHNK He(DOPMAaJIbHBIX OPTaHOB YIPABJICHUS OpraHu3auei.

13. B xakoro Tumna opraHu3allMOHHbBIX CTPYKTYpax IPOEKTaM yJIEIsIeTCs MEHbIIE BCETO BHUMAHUA?

a) pyHKIMOHANBbHAS CTPYKTYpa;

0) MaTpuyHas CTPyKTypa;

B) IIPOEKTHO-OPUEHTUPOBAHHAS CTPYKTYpa.

14. Kakoro Tuma cBA3M MeEXAy JODKHOCTAMHU U CTPYKTYPHBIMU  MOJpPA3AEICHUSIMU
MOJIpa3yMeBarOTCs B CIIOXKHBIX MTPOEKTax?

a) BepTUKAJIbHBIC;

0) TOpU30OHTAJIbHBIE;

B) IMaroHajbHbIe (KOMOUHUPOBAHHEIC);

T') JUHEWHBIE.

15. CyOKOHTPaKTOPOM SIBIISICTCS:

a) YYaCTHHK TpOEKTa, OepyIiuii Ha ceOs 00s3aTenbCcTBa IMepel] KOHTPAKTOPOM 3a BBIMOJTHEHUE
OTJENBHBIX paboT, IPeAOCTABICHUE MPOAYKIIUH UIH YCIYT;

0) y4acTHUK NpPOEKTa, KOTOPOMY JEJIErMpOBaHbl IMOJTHOMOYHUS IO YNPABICHHUIO JESTENbHOCTHIO,
HaIpaBJICHHOW Ha JOCTH)KEHUE LEJIEN IPOEKTA;

B) IOpHAMYECKOE WU (U3NYECKOE JIUI0, SBISIOLIEeCs IOKyHaTelieM WM I0JIb30BaTeIeM
pE3yJIbTaTOB MPOEKTA.

16. JleTasibHBIE PELICHUS IO OPTaHU3ALMOHHON CTPYKTYpE YIPABJICHHS IPOEKTOM 3aKPETUISIFOTCS:

a) B TOJIOKEHUSIX O CTPYKTYPHBIX IOJPAa3/EiCHUSAX, B JOJDKHOCTHBIX HHCTPYKIHSIX, MaTpHULAX
paszziesieHus: aAMMHUCTPATUBHBIX 3a/1a4 YIIPaBJICHUs, CETEBBIX MaTpHUllaX, NpodeccuorpaMmax;

0) B KaJIeHIapHbIX TUIaHaX, CETEBBIX rpadukax;

B) B TEXHUYECKHUX CHEUPUKALUAX, TEXHUUECKUX 3aJaHUIX U pabounx

IIPOEKTax.

17. IlpeumymiecTBaMu GyHKIIMOHATIBHBIX OPTaHU3ALMOHHBIX CTPYKTYP SIBIISIFOTCSI:

a) CTUMYJIMPOBAHHE JIEIOBOM M MPO(PECCUOHATIBLHOMN ClIeUaTn3aIiig;

0) coJeHCTBUE TIOBBIINICHUIO TEXHOJOTMYHOCTH BBIMIOJHEHUS oOIepanuii B (QYHKIIMOHAJIbHBIX
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o0J1acTsX;

B) KOHIICHTpAIlMsl BHUMaHMsI Ha MIPOEKTE, €ro 1eJI U MOTPEOHOCTAX KIHNEHTOB;

I') ONTUMU3ALNSA KOMMYHHUKAIIMOHHBIX CBSI3€M MEXAY COTPYAHHKAMHU U PYKOBOJIUTENIEM IPOEKTA U
MEX/1y BBICIIUM PYKOBOJICTBOM MAaT€PUHCKOM OpraHU3aluy;

1) BO3MOXHOCTb MOBBIIICHUS KBATU(DUKALUU YWICHOB KOMAH/IbI.

18. K npenmyiiecTBaM MpOEKTHO-OPUEHTUPOBAHHBIX OPraHU3aI[MOHHBIX CTPYKTYpP OTHOCSITCSI:

a) peaiu3anus IpsMOoro MOoJYMHEHUS] COTPYIHUKOB PYKOBOJUTEIIO POEKTA

U JIOCTHKEHUE TaKUM 00pa3oM OJHO3HAYHOCTHU HANpaBICHHOCTH YCUIMM 3TUX

COTPYJIHHUKOB;

0) CTUMYJTPOBAHHE JIETIOBOM U MPOPECCHOHATBHON CTICIIHATTA3AIINH;

B) COJACUCTBHE IMOBBIIICHUIO TEXHOJOIMYHOCTH BBINOJIHEHUS Olepauuil B (yHKIMOHAIBHBIX
obmacTsax

19. HenoctarkamMyu MaTpUYHBIX OpPraHU3allMOHHBIX CTPYKTYP SBISIOTCS:

a) HapylLIeHHe MPUHIIUIA €TUHOHAYAINS, YTO I€30PHUEHTHUPYET MEPCOHAI U

BBI3bIBAET MHOKECTBO KOH(IIMKTOB;

0) ycraHoBieHHE (PYHKIHMOHAJIBLHON TEXHOJOIMYHOCTH, KOTOpas HE CIHOCOOCTBYET pa3pelieHHUI0
KOMILIEKCHBIX, MEXIUCIUIUITMHAPHBIX TPo0IeM;

B) BO3HUKHOBEHHE HEOOXOIUMOCTH KOOPIMHUPOBATH AEATEILHOCTh He-

CKOJIBKMX ITPOEKTOB;

r) ayOnmupoBaHue (DYHKIIMOHAIBHBIX JOJDKHOCTEH M CHIDKeHHE A(DPEKTHBHOCTH HCIOJB30BAHUS
pecypcoB.

20. K HerocTaTkaM NMPOEKTHO-IIEJIEBBIX CTPYKTYP OTHOCHT:

a) CHIDKEHHE TEXHOJOTHYHOCTH B (DYHKIIMOHAIBHBIX 00JIACTSIX;

0) ycraHoBieHHE (PYHKIHMOHAIBLHON TEXHOJOTMYHOCTH, KOTOpas HE CIOCOOCTBYET pa3pelieHHUo
KOMIUIEKCHBIX, MEXJUCIUIUIMHAPHBIX TPOOIeM;

B) BO3HUKHOBEHHE HEOOXOIUMOCTH KOOPIMHUPOBATH ACSITEIbHOCTh HECKOJIBKUX MTPOEKTOB;

r) nyOnupoBanue (YHKIHMOHAJIBHBIX JIOJDKHOCTEH M CHMXKEHUE 3(P(PEKTUBHOCTH HCIIOJIB30BAHHS
pecypcos;

1) BBICOKasi CTOMMOCTb COJICpKaHUs NIEpCOHaNa U 000pyJ0BaHUSL.

21. Jlns cpeqHero CTpOUTENbHOTO MPEANPUATHS ClIeAyeT BHIOpaTh:

a) IPOEKTHO-OPUEHTHPOBAHHYIO OPraHU3aLMOHHYIO CTPYKTYPY;

0) MaTpUYHYIO OPraHU3ALMOHHYIO CTPYKTYPY;

B) (YHKIMOHAIBHYIO OPraHU3allMOHHYIO CTPYKTYPY.

Pazoen 2. OCHOBHBIE I'PYIITIBI ITIPOIIECCOB YIIPABJIEHHA IIPOEKTOM (YK-2.1, YK-
2.2, YK-3.1, YK-3.2, OIIK-4.1)
1. OuneHka W mpHeMKa-liepefada pe3yjbTaToOB IMPOEKTa 3aKa3uMKy, aHAIWU3 BBIMOJHEHUs paldoT
MIPOEKTa U pa3pelIeHne BCEX CIIOPHBIX BOMPOCOB MEXKY YUaCTHUKAMU IIPOEKTa-3TO:
a) KOHTPOJIb NMPOEKTA;
0) BbINOJIHEHHE PaboT MO MPOEKTY;
B) 3aBEpILECHUE IIPOEKTA.
2. Kakoro Tuma 3aBepIieHus MPOEKTa HE CYIIECTBYET?
a) HOpMaJIbHBIH;
0) TOJITOCPOYHBIN;
B) GOPCMOKOPHBIN;
I') CBEPXCPOYHBIN;
1) TOCPOYHBIM.
3.Yro noapazymeBaeT 1oj1 co00i MpoLecc NHUIMALKUN TpoeKTa’?
a) TIepBOE 3HAKOMCTBO YIPABISIOLIETO C CYHITHOCTBIO MpoekTa. HanmaxkuBanue npodeccnoHanbHbIX
Y MEKJIMIHOCTHBIX CBSI3EH;
0) npuaaHue NPOeKTy UHBECTULIMOHHOM MPUBIEKATEILHOCTH U paboTa 10 ero MpOABHKEHHIO;
B) MapKETHHIOBbIE MEPONPHUATHS MO HCCIIETOBAHUIO CETMEHTAa pPhIHKA, Ha KOTOPOM peallu3yeTcs
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HOBBIH IPOEKT.

4. CymHocTs MeToaa Jlenb(bl, MpUMEHSIeMOTo Jisi TeHEPAINH perie-

HUI POOJIEMBI, 3aKITI0YACTCS B CIEAYIOLIEM:

a) BapHaHThl pEIIEHUN ONHUCHIBAIOTCA Ha Oymare W mepechuiatoTcss pykoBogutento. OH uXx
aHaAJM3UpPYyeT, BBIOMpACT JIydlllMe BapHUaHTBl, KOTOPHIE IMEPEChUIAIOTCS YYaCTHUKAM TPYHIBl  JUIS
WHAMBUIYAJIbHOTO aHaju3a. JTO MOBTOPSETCS 10 TeX IMOp, MoKa He OyAeT chOpMUPOBAHO HAMITy4Ilee
pelIeHue;

0) wieHbl TPYIIIbI MpelaraloT Kak MOXHO OOJIblIle BApUAHTOB PELICHUS MPOOJIEMBbl, KOTOPbIE HE
KPUTHKYIOTCS. DOpMHUpYETCsSl CHMCOK BapHAaHTOB, KOTOPBIE AHAIU3UPYIOTCA, CTPYKTYPHPYHOTCS U
JIOpa0aThIBAIOTCS;

B) BapHaHThl PEIICHUH COBMECTHO OOCYXIAIOTCS YYaCTHUKAMH I'PYMIbI U PYKOBOJHUTEIEM. 3aTeM
PYKOBOJUTENb MX aHATU3UPYET, BHIOMpAET JIydlllMe BapUaHThl, KOTOpPbIE IMEPEChUIAIOTCS y4aCTHUKAM
TPYNIbI UIsI MHAUBUyaJIbHOTO aHalu3a. DTO MOBTOPSETCS JI0 TeX IOp, MOKa He OyaeT cOopMHPOBAHO
HaWIy4lllee pelIeHne UK CJIeIaH BBIBOJI O MPUHIUIHAIEHON HEBO3ZMOKHOCTH pean3aliy MPOeKTa;

I') PYKOBOJAUTENIb OTPAHUUYMBAET MEXJIMYHOCTHBIE KOMMYHMKAIIMM YYAaCTHUKOB I'PYIIIBI, KOTOPbIE
(bopMHUpPYIOT COOCTBEHHBIE BapUaHThI PEIICHUs TPOOJIEMbI. 3aTeM JIaHHbIE BApUAHTBHI ITPEJICTABISIOTCS Ha
paccMOTpeHHe Tpymre W 3a OCHOBY Oepercss JydllMid M3 HHMX, KOTOpBIA JopalaTbiBaeTcs H
COBEpUICHCTBYETCS.

5. CyImHOCTh METO0/1a HOMUHAJIBHOM TPYIIIBI, IPUMEHSIEMOr0 JUIs T'eHepaliy pelieHuil mpooaemsl,
3aKJIIOYAETCs B CIEAYIOIIEM:

a) PYKOBOJAUTENIb OIpPaHMYMBACT MEXJIMYHOCTHbIE KOMMYHHMKAIIUU YYaCTHUKOB TPYHIbI, KOTOpPbIE
(bopMHUpPYIOT COOCTBEHHBIE BapHUaHThI PEIIEHUs TPOOIEMbI. 3aTeM JIaHHbIe BApUAHTHI ITPEJICTABIISIIOTCS Ha
paccMOTpeHHe Tpymrne W 3a OCHOBY Oepercss JydllMid M3 HHMX, KOTOpBIA JopalaThiBaeTcs H
COBEpUICHCTBYETCS;

0) YJIeHBI TPYIIBI MPEUIaraloT Kak MOXKHO OOJIbIIIE BAPHAHTOB pEIICHUs] MPOOIeMbl, KOTOPBIE HE
KPUTHKYIOTCS. DOpMHpYyeTCsl CHHCOK BapHAaHTOB, KOTOPBIE AaHAJIU3UPYIOTCSA, CTPYKTYPUPYIOTCS U
nopa0baThIBAIOTCS;

B) BapMaHThl PEIICHUH COBMECTHO OOCYKIAIOTCSl YYaCTHUKAMH T'PYIIBI U PYKOBOAMUTEIEM. 3aTeM
PYKOBOJIUTENb WX aHATU3UPYET, BHIOMpAET JIydlllMe BapUaHTbl, KOTOPbIE MEPEChUIAIOTCS YYaCTHHKAM
TpyNIbl JUIsl MHIMBUIYAJIBbHOTO aHalu3a. JTO MOBTOPSETCS 0 T€X IOp, MOoKa He OyneT chopMHUPOBAHO
HaWIy4lllee PEHIEHUE WU CIIENaH BBIBOJ O NPUHIMINAIBLHON HEBO3MOXKHOCTH peau3aliy IPOEKTa;

I) BapMaHThl pEIIEHUN ONHUCHIBAIOTCS Ha Oymare M mepechUialoTcss pykoBoautento. OH ux
aHaAJTM3UpPYyeT, BBIOMpACT JIydlllMe BapHUaHTBl, KOTOPHIE IEPEChUIAIOTCS YYaCTHUKAaM TPYHIBl JUIS
VHAMBUIYAJIbHOTO aHaju3a. JTO MOBTOPSETCS 10 TeX IOp, MoKa He OyaeT chOpMUPOBAHO HAMITy4Ilee
peleHue.

6. Uto mpeacTaBisieT co00i MpoIecc AeKOMIO3UITUN paboT?

a) pa30uBKa MpoeKTa Ha 0oJiee MEJIKUE COCTABIISIOIINE;

0) ykpynmHeHue paboT mpoeKTa JjIsi 00JerdyeHus mporiecca TUIAHUPOBAHNS,

B) IPOLIECC JIETAJIN3ALNH [JIAHOB, IPUMEHSEMBIX B IIPOLIECCE YIIPABJICHUS IPOEKTOM.

7.Yt0 mipeAcTaBisieT co00# MpOIecC BBITIOJHEHUS padOT MPOCKTa:

a) BBIMOJIHEHHE BCEX IPOLECCOB M (PYHKIMI ynpaBieHHs Ha Bcex (as3ax >KM3HEHHOIO IHKIIA
MIPOEKTA;

0) mpou3BeieHNE 3aIJIaHUPOBAHHBIX PadOT, KOPPEKTUPOBKA U YCOBEPIIEHCTBOBAHUE IJIAHOB;

B) 3TO yIpaBJieHUE KOMILJIEKCOM Mep, JeJl U JeHCTBUIl, HampaBlIECHHOE Ha JIOCTHXKEHHUE LieJeit
IIPOEKTA;

T) 3TO IJIAHUPOBAHUE, KOOPAMHAIIMIO U KOHTPOJIb MPOEKTa ¢ MO3ULIKN ero 3aBepuieHus (1 BBOJA B
JieiicTBUE) OT JIMIA 3aKa3uhka M C Y4eTOM €ero ILejied B eIUHMIAX IOJE3HOCTH, IpeIHa3HaueHHs,
KayecTBa, CPOKOB pean3alliy U 3aTpar;

1) 3TO MpolLecC NMPUMEHEHNs 3HAHWM, HABBIKOB, METOAOB, CPEACTB U TEXHOJIIOTMH K MPOEKTHOU
JESITEIbHOCTH C LEJIbI0 BOIIJIOIIEHUS 3aMBICIIOB YYAaCTHUKOB ITPOEKTA.

8. Korzma mpoekT 3aBepuiaeTcss B COOTBETCTBUM C KOHTPAaKTaMH, €ro Pe3yJbTaThl NEPENAIOTCS
3aKa34MKy U MIPOBOASTCS UTOTOBBbIE (PMHAHCOBBIE B3aMOPACUEThI, TAKOE 3aBEPILIECHUE MPOCKTa CUUTAIOT:

35



a) JOJTOCPOYHBIM;

0) popcMOKOPHBIM;

B) JJOCPOYHBIM;

') HOpMaJIbHBIM.

9. Kakum cumraeTcs Cpok ciayObl ToBapa cO JHS Iepeaadd TOoBapa 3aKa3uuKy (MOTpeOHTENio),
€CJIM OH 3apaHee He YCTaHOBJICH:

a) 2 roja;

0) 5 ner;

B) 10 ner;

r) 6 Mecs1IeB.

10.Ecnu o TeM WM MHBIM IPUUMHAM YIIPaBIISIFOIIMNA TPOEKTOM

MIPOITyCKAeT HEKOTOPbIE 3TaIlbl pealn3alliy MIPOeKTa, HalpUMep, TECTUPOBAHUE TOTOBOTO MPOIYKTa
WIH IIJIJaHUPOBAHUE, U 3aBEPIIAET IPOEKT PaHbILIE CPOKA, TAKOE 3aBEPLICHUE CUUTAIOT:

a) HOPMaJIbHBIM;

0) JOCPOYHBIM;

B) GOPCMOKOPHBIM;

I') JOJITOCPOYHBIM.

11. ®opcMOKOPHBIM 3aBEPIICHUEM ITPOECKTA CUUTAKOT:

a) eclIM NPOEKT HE MOXKET ObITh BBIIIOJHEH B pPE3yJbTaTe OOCTOSTENIbCTB, HE 3aBHCALIMX OT
MPEPUSITHS;

0) KOria MPOEKT 3aBepIIaeTCsl B COOTBETCTBUU C KOHTPAKTaMH;

B) KOTJia 3aBEpIlEHNE MPOEKTa MOCTOSHHO 3a/IeP’KUBAETCS M3-3a HE3aIJIaHUPOBAHHBIX M3MEHEHUI
WIN OTKJIa/IbIBAETCS MO/ BO3/ICHCTBUEM (DAKTOPOB BHELIHEW U BHYTPEHHEH Cpe/ibl;

I) €CIM MO TeM WM UHBIM MPUYMHAM YNPABJISIOUIMA MPOEKTOM IMPOIYyCKAET HEKOTOPHIE TAaIlbl
pealin3alny MpoeKTa.

12. loxkymeHTabHO O(opMIICHHOE OOCIIaHue MPEANPHUATHS, PEaTu30BaBIIETO MPOCKT OECTUIATHO
1o TpeOOBaHUIO 3aKa3unKa (MOTpeduTens),

OCYIIECTBUTh PEMOHT WJIM 3aMeHy ToBapa IpU OOHApYKEHHH B HEM IPOU3BOJCTBEHHBIX
HEJ0CTaTKOB-3TO

a) CPOK CITY>KOBI,

0) BBIMIOJTHEHHE TIPOCKTA;

B) TapaHTHI{HbIE 0053aTeNbCTBA.

13. Ecau BbISBICHHBIE B TEUCHHWE TapaHTUHHOTO CPOKAa HECOOTBETCTBHS M HApyLICHUs OBbLIH
BbI3BaHbI HECOOJIOICHUEM MPaBUJI SKCILTyaTalluu

U COJIepKaHMs TOBapa MO0 00CTOATEIILCTBAMH, HE 3aBUCSIIUMH OT MOAPSAHOTO NPEANPHUITHS, TO
OTBETCTBEHHOCTh HECET

a) NoTpeOuTENb;

0) MPON3BOIUTEIND;

B) HOJPSIIYHK.

14. Ilpouecc cpaBHEeHUs! (aKTUUECKHX M IUIAHOBBIX MOKa3aTesied BBIMIOJHEHUS paboT MPOEKTa, a
TaKk)Ke BHECEHUS HEOOXOAMMBIX KOPPEKTUPYIOIIMX JCUCTBUM Ui YCTpaHEHUS HeXelaTeIbHbIX
YCTPAaHEHUH 3TO:

a) mpoliecc MIAHUPOBAHUS;

0) mporiecc KOHTPOJIS;

B) MPOLIECC BBHIIOJIHEHUS padoT;

T') MIPOLIECC peaTn3aluy MPOeKTa.

15. K ueMy npuBeIyT HEBEPHBIH pacdeT MJIaHOBOM ceOEeCTOMMOCTH MPOEKTa, HEXBAaTKa CPEJCTB,
HEBBITNOJIHEHNUS KOHTPAKTOPaMH CBOUX 00s513aTeNIbCTB?

a) KOHTPOJIIO TPOEKTA;

0) TMKBUIAIMH [TPOEKTA;

B) IIPOIOJIKEHUIO MTPOEKTA;

T) pa3paboTKe YIpaBJIeHUs TPOEKTOM.
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16. O6o3HaueHHE TPOMEXKYTOUHBIX PE3yJIbTATOB, KOTOpBIE JIOJKHBI OBITh IOJNyYeHBI TNPH
peanu3alMyi MPOeKTa M KOTOpPhIE MOKHO KOJIMYECTBEHHO W Ka4eCTBEHHO W3MEPHTh W OIICHUTH
MPOBOJUTCS:

a) B TIpoIecce KOHTPOJIS Ha ATare OLIEHKH X0/1a padoT;

0) B mpoliecce KOHTPOJIS Ha Tare CPaBHEHMS IUIaHA M (PAKTUYECKUX PE3yIbTaTOB;

B) B IpOIIECCE€ KOHTPOJIS HA ATaIle TIPOBEPKU M KOPPEKTHPOBKH TIAHOB;

I') B IIpoliecce KOHTPOJIS Ha dTare NpUHATHS Mep.

17. Yem unu keM ompesensieTcs: cocTaB paboueit JOKyMeHTAIUU:

a) 3aKa34MKOM;

0) MPOCKTUPOBIIIUKOM;

B) MOJAPSTYMKOM;

T') TOCYZapCTBEHHBIMU CTaHIApTaMH.

\

Pazoen 3. OCHOBHBIE I1O/ICHCTEMBI YIIPABJIEHHA ITPOEKTOM B PAMKAX
CUCTEMHOIO I101X0/JA (YK-2.1, YK-2.2 OIIK-4.2).

1.YnpaBieHue 4enoBe4ecCKUMHU peCypcaMu B IPOEKTE — ITO:

a) MOBBIILIEHUE KBATU(PUKAIIUU TIEpCOHANIA CHJIAMU CTOPOHHUX KOMITaHU;

0) mpotiecc NpuIaHUs MHBECTHLIMOHHOM MPHUBIEKATETLHOCTH HOBOMY

MPOEKTY U paboTa Mo MPOABUKEHUIO TIPOEKTA;

B) (GyHKIMA YOpaBlIeHHsA, HampaBieHHas Ha oOecneueHre >(PQPEKTUBHOTO UCIOIb30BAHUS
pabOTHUKOB, MPUHUMAIOIINX YYaCTHE B peaU3alliy MMPOEKTa;

r) ¢yHKIMA ynpaBieHHs, OOECIeUYMBAIOIAs COOTBETCTBHE pe3yJibTaTa IMPOeKTa MOTPEOHOCTIM
noTpeOuTeNeH;

1) (YHKIMS yTpaBJIeHUs, ¢ TOMOLIbI0 KOTOPOW 00ECeYrBarOTCS MPAaBOBOE IMOJE U 3aKOHHOCTD
pealin3alny MpoeKTa.

2. Kakas Teopust MOTUBAIIMHU JI€TaeT YIOp Ha MOTPEOHOCTSIX BBICIIMX YPOBHEH: BO BJIACTH, yCIIEXe
U TIPUHAIJIEKHOCTH, CUUTAs], YTO MOTPEOHOCTH HU3IIMX YPOBHEH, KaK MPaBUiIO, YIOBIETBOPEHDI?

a) Macunoy;

0) MakKnennanm;

B) Xapubepr;

r) JlaBUTCOH;

n) Jl>xon Bum.

3. CormacHO KakoW TEOpPHH MOTHBAIUU YJIOBJIETBOPEHHE MOTPEOHOCTEH Ha HIKHEH CTyNEeHH
UEepapXUH BEJET K CTPEMIICHHUIO JOCTUYb 00Jiee BHICOKOM CTyneHu?

a) Macoy;

0) MakKnemnanm;

B) Xapuoepr;

r) JlaBUTCOH;

n) Jxon Bummm.

4. CoriacHo MaTpuIle TOXOTHOCTH ITPOEKTOB MEPCIEKTUBHBIE MPOEKTHI ITO:

a) TPOEKThl, XapaKTepU3yIOUIMecs MaJol Jojedl B JoXolaX KOMIAHMM, HO 3HAYUTEIbHBIMU
MOTEHIIMAIHHO BO3MOKHBIMH TEMIIAMHU POCTa;

0) MPOEKThl ¢ HU3KUMHU IIOKa3aTeIsIMU JOXOJHOCTH M BBICOKMMU PHUCKAaMHU, HaxoJsIIuecs Ha
CTaJIUH 3aITyCKa;

B) JCTAIbHO pa3pabOTaHHbIE W DKOHOMHYECKHM OOOCHOBAaHHBIE 3aMBICIBI C  XOPOIIO
IPOTHO3UPYEMBIMHU MOKA3aTEISIMH JOXOJHOCTH U HU3KUMH PUCKaMU peai3aliu;

I') YCIELIHO BBIMOJHEHHbIE MPOEKThI, HAXOJAIIMECs Ha 3aBEpIIAIONIUX CTaAUsIX pealu3alud U
MNPUHOCAT KOMITAHUH HEBBICOKHUI, HO CTAOMIIBHBIN JOXOJ.

5. YUto noHMMaeTcs o/ TOBapamMu MacCUBHOTO CIIPoOca

a) ToBapkl, MoTpedisgeMble yacTo, 0e3 pa3aymuii, 6e3 ycuinii Ha BIOOp M CpaBHEHHE C JAPYTUMH
TOBapaMu;

0) ToBaphl, KOTOphIe MOTPEOHUTENb CPAaBHUBACT IO IOKa3aTeNsM KadyecTBa, LEHBI, JH3aifHa C
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JpyTUMH TOBapamu;

B) TOBaphl LIIMPOKOTO MOTPEOICHUS, O KOTOPHIX MOTPEOUTEh HE 3HAET,

1100 He 33yMbIBaeTCs 00 UX MOKYIIKE;

I) paau OCOOBIX XapaKTEPUCTUK 3TUX TOBAPOB MOTPEOUTENIb TOTOB IMOTPaTh JOMOJHUTENbHbIE
CpEJCTBa.

6. OyHKUMS yrpaBiIeHMs], TO3BOJISAIONIAS YYECTh OCOOCHHOCTH pealn3alii U pe3ysbTara MpoeKTa,
00yCIIOBJICHHBIE OTpaciIeBON cieln(pUKOM,

PBIHKOM U OTPEOUTENbCKUMH NPEANOYTECHUSIMH — 3TO:

a) yrpaBJIeHUE 3aMbICIIOM MIPOCKTa;

0) ympaBieHHE Ka4YeCTBOM;

B) yIpaBJjeHUE KOMMYHHKALUAMHU;

I') yIpaBJieHHE PUCKaAMU;

1) YIPaBJIEHUE YEIOBEUECKUMU PECYPCAMU;

€) yIpaBJeHHUe IPEIMETHON 00J1aCThIO.

7. OyHKIMA YIpaBiICHHs, MO3BOJIAIONIAsT OOECHEYUTh CBOCBPEMEHHYIO PEAJH3alMI0 OTICIBHBIX
ATANoB U BCEro MpOeKTa B IEJIOM — 3TO:

a) yrpaBJieHHe U3MEHEHHUSIMU B TIPOCKTE;

0) ympaBieHHE Ka4YeCTBOM;

B) yIpaBJeHUE KOMMYHHKALIUAMHU;

I') ylpaBJieHHE PUCKAMU;

1) yIpaBJIE€HUE MPOEKTOM 10 BPEMEHHBIM I1apamMeTpam;

€) yIrpaBJeHue IPEIMETHON 00JIacThIO;

) yTIpaBJIeHHE BBIMOJIHEHNEM rapaHTUHHBIX 0053aTeIbCTB.

8. dyHKIMS yIpaBleHUs NPOEKTOM, oOecreunBaolas KOPpEeKTUPOBKY MPOEKTa Ha MPOTSKEHUH
€ro >KM3HEHHOT'O [IUKJIa B CBSI3U C BIMSHUEM

Ha €ro peaJn3alliio BHEIIHEN U BHYTPEHHEN CPEbL:

a) (yHKIMU YTIpaBJICHUS IPOEKTOM;

0) MPOTHO3UPYEMBbIC HU3MEHEHNS,

B) YIIpaBJICHUE U3MEHEHUSIMU B IIPOEKTE;

I') yIpaBjeHHe CUCTEMaMU;

1) peanu3anus NpUHATHIX U3MEHEHUH.

9.CKoJIbKO 3TAIoB yNpaBjieHUs IPaBOBBIM 00eCIIEYeHUEM MTPOEKTa

CyILIECTBYET?

a) 2;

0) 4,

B) 5;

r) 6;

n) 7.

10. @ynkuus ynpaBieHusi, oOecrneuyuBaromas O€30MacHOCTh pealu3ald  MpPOeKTa s
MPEIPUSITHS, 3I0pPOBbsl PAOOTHUKOB U OKPYXKAIOIIEH Cpe/ibl, 3TO — a) IUIAHUPOBAHUE MEPOIIPUITUSIMU 10
0e30macHOCTh

0) ynpasieHue 6e30MacHOCThIO;

B) KOHTPOJIb O€30MaCHOCTH;

I') TEXHUYecKasi 6e301acHOCTb;

1) 6€30MacHOCTb MPOEKTA.

11. Ha xakoM sTane yrnpaBieHHs 0€30MacHOCTH IpelyCMaTpUBAETCSl Ha3HAYEHHE OTBETCTBEHHBIX
3a pa3nuuHble cepbl 0€30MaCHOCTH MPOEKTA U HAJECTICHUE UX COOTBETCTBYIOLUIMMHU MOTHOMOYUSIMH?

a) Tan IJIAHUPOBAHUS;

0) sTan opraHu3alyy B3auMOJCHCTBUS U MIOJIHOMOYHNH;

B) DTaIl BBINIOJHEHHSI MEPONIPUSATHUI MO OE30M1aCHOCTH;

T') 3Tall MOTUBAIIUU BBIIOJHEHUS MEPOIPUATHI 10 6€30MacHOCTH;

1) 9TaIl KOHTPOJIsi 6€30MaCHOCTH.
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12. CTONKHOBEHHE MHEHHUI HECOTJACHBIX CTOPOH, KOTOPBIMH MOTYT OBITh KaK OTAEIbHBIE JIIOIH,
TaK U OpraHu3alliy, B PEIICHUH Pa3INYHbIX BOIIPOCOB, 3TO —

a) crop;

0) KOH(IHKT;

B) MEXJIMYHOCTHBIE pa3HOTJIACHS;

T') IPOTUBOPEUHS;

1) ccopa.

13. Yto OTHOCHUTCA K OCHOBHBIM IPU3HAKaM, XapaKTEPU3YIOIIMM YCJIOBHS BO3HHUKHOBEHMS
KOH(IMKTa?

a) HaJIM4ue B3aUMOJICHCTBUS HECKOJIBKUX CTOPOH;

0) IpUOPHUTETHI;

B) IECTPYKTHUBHBIE ICHCTBHUS, HAlIpaBJICHHbIEC HA MOJJaBJICHNUE JPYTOi CTOPOHBI;

I') pa3srpaHU4E€HNE OTBETCTBEHHOCTH U MTOJHOMOYHIA;

1) MEXJIMYHOCTHBIE CIIOPHI.

14.Yto BXOAUT B IJIaH yNPABICHUS] U3MEHEHUSAMH B IPOEKTE?

a) ONMCaHNUE U3MEHEHUH;

0) MIaHUpOBAaHWEM TPEBEHTUBHBIX JIEHCTBUH, HAMpPABICHHBIX HA CHIDKEHHE OTPHUIATEIHHBIX
BO3JICUCTBUI Ha MPOEKT;

B) IIPEAIOIOKUTENBHBIE CPOKM BO3SHUKHOBEHMS;

T') pe3yibTaT YIpaBIeHYCCKUX BO3ICHCTBHUIA,

1) KOHKPETHBIE JEWCTBHS 110 YIIPABJICHNUIO U3MEHEHUSAMHU.

15. K MeTogam MUHUMH3AIUU PUCKOB IPOEKTA MOKHO OTHECTH:

a) muBepcupuKaIms;

0) KanuTaIM3aIs;

B) pacIpeeieHUe PUCKOB;

I') CTPaxOBaHHUE;

1) TUCKOHTUPOBAHME JJOXOJI0B;

€) pe3epBUPOBAHUE CPEJICTB;

) MOJy4YEeHUE FapaHTH.

16. Puck u HEONPEIEIEHHOCTh - 3TO UJICHTUYHBIC MOHATHUS?

a) na

0) HeT

17.Ha kakoii aze He0OX0AUMO HAUMHATH YIPABICHUE PUCKAMH ITPOEKTa?

a) HauajbpHas (aza;

0) ocHOBHas (a3a;

B) 3aBepmiaroras ¢asa;

r) (ha3a rapaHTUHHBIX 0053aTEIbCTB.

18. SBnsiercst i HepopMaIbHBIN 0OMeH HH(OPMAITUEH CpeId WICHOB

KOMAaH/Ibl IPOEKTa KOMMYHHUKAIIUEH, BIAUSIONICH Ha 23 PEKTUBHOCTD

peanu3anuu npoekra?

a) na,

0) HeT.

MeTtoauyeckue peKOMEeHAANH K TeCTHPOBAHUIO

Tect — 310 mpocTeiimas GpopmMa MUCBMEHHOTO KOHTPOJIS, HAMPaBIEHHAs HA TIPOBEPKY BIIAJICHUS
TEPMHUHOJOTUYCCKHUM alImapaTomM, COBPEMECHHBIMU I/IH(l)OpMaIII/IOHHBIMI/I TEXHOJIOTUAMH U KOHKPCTHBIMU
3HAHUSAMH B 00JIaCTH (PYHIAMEHTAIBHBIX U MPUKIAIHBIX TUCITUILTNH.

HCJ'IBIO TCCTUPOBAHUA ABJIACTCA OLICHKA KAadCCTBa O6y‘-IeHI/I$[ Ha pas3IMYHbIX J3TallaXx OCBOCHUA
0o0pa3oBaTeNpHON MPOTrpaMMbl U YPOBHSI MOATOTOBKH OOYYAIOMIMXCS Ha COOTBETCTBHE TPEOOBaHUSIM
dbenepalbHOTO TOCYIAPCTBEHHOTO 00pa30BaTEILHOTO CTaHAApTa U 00pa30BaTEIILHON MPOTPAMMEI.

TecTupoBaHne He UCKIIOYACT W HE 3aMeHsieT JIpyrue (Gopmbl OIIEHKH KadecTBa OOydYeHUs W
YpOBHS MOATOTOBKHM oOyudaromuxcs. TectupoBanue, HapsAAy ¢ APYTUMHU GopMamMH TEKYIIEro KOHTPOJIsS
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yCIIEBaEMOCTH M TNPOMEXKYTOYHOH aTTeCTallud, MOXET HCIHOJb30BAThCSA: - Kak HHCTPYMEHT
BHYTPUBY30BCKOI'O MOHHUTOPHMHTa KOHTPOJIS KadyecTBa MOATOTOBKH OOYyYaroOlIUMXCA NMPU OCBOCHUU HUMU
00pa3oBaTeNbHBIX IPOrPaMM.

Texy1iee u onepaTuBHOE TECTUPOBAHKUE MOKET IPOBOAUTHLCS MPETOAABATENEM PU Ay TMTOPHON U
BHEAyJUTOpHOW paboTe, B TOM 4YHCIE Ha CEMHHApax, NPAaKTUUYECKUX 3aHATHIX/ JabopaTOPHBIX
MPAKTUKyMax JIJIsl BBISIBJICHUS] YPOBHS OCBOEHHS y4eOHOro MaTepuasa 00yJaromyuMcs U €ro TOTOBHOCTH
K JaJpHeimemMy o0yueHHIo, IPOBEPKU KaueCcTBAa OCBOCHUS 3HAHUI, YMEHHMH MO ONpEACICHHBIM TeMaM,
MOJIYJISIM, pa3/iesiaM AUCUUIUIMHBI U BBIITOJIHEHUS! BHEAYIMTOPHOU CaMOCTOSITEIbHOM paOOTHI.

PyGexHoe TecTupoBaHHE MPOBOAUTCS MO MOAYIIO JAUCHUILIMHBI (KOHTPOJIBHOM TOYKE), IUKIAM
JUCIUIUINH, B COOTBETCTBUHU C JINCTOM KOHTPOJIBHBIX MEPONIPUSATHH.

Lenbto pyOeXKHOrO TECTUPOBAHUS SIBISETCS ONpEICNCHHE CTENEHM OCBOCHUS OO0YyYarolUMMMCS
o0rnacTu 3HaHUN U YMEHUH (YPOBHSI KOMIIETEHTHOCTH) B COOTBETCTBUU C MPOTPaMMON JUCIUILITUHBI.

Pe3ynbraThl TECTHpOBaHMS HCIOJIB3YIOTCS HpenojaBareneM s (GOPMHPOBAHUS KOMIUIEKCHOU
OLIGCHKM MO JucuuiimHe. PyOexHoe TecTUpoBaHHME MOXKET MPOBOAMTHCS TMPU AyJUTOPHOH U
BHEayJIUTOpHOU paboTe

TectupoBaHue MOXET MPOBOAUTHCA B MMCbMEHHON U (MJIM) KOMITbIOTEpHOU (popmax.

Kpurtepun oneHMBaHus TECTUPOBAHUSA

O1ieHKa BBITIOTHEHHUS TECTOBBIX 3a/IaHUA PACCUYUTHIBACTCS B CIICAYIOMIEM MPOIICHTHOM
COOTHOUICHUHU:
[Ipenen qIMTEIBLHOCTH KOHTPOJIS 30 muH
[Ipennaraemoe KOJIUYECTBO 3aJaHUI U3 OJHOTO 20-25 TecTOBBIX 3aJaHUI
KOHTPOJIMPYEMOI0 Moapazaena
Kpurepuu onenku

«4 Gamnay» 76-100%
«3 Oama» 51-75%
«2 Gamna» 26-50%
«1 Gammy 11-25%
«0 OammoB» 0-10%

5.3. 3a0anusa ona npomesrxcymounoi ammecmayuu

Llenpr0 MPOMEXKYTOYHBIX AaTTECTAIlMH TO TUCIMIUIMHE SIBISETCS OICHKA KayecTBAa OCBOCHHSI
JUCIUTUTAHBI 00y IO IIIMMUCS.

[TpomexyTouHasi arTecTanus MpeaHa3HavyeHa JUIsi OOBEKTHBHOTO IMOJATBEPXKIACHUS M OIICHUBAHMUSI
JOCTUTHYTBIX PEC3YyJIbTAaTOB O6yquI/I$I MOCJIC 3aBCPUICHUA H3YUCHUA JUCHUILJIMHBIL. HpOMe)KYTO‘-IHaSI
aTTecTalus MO JUCHUIUIMHE «YTIpaBJICHUE MPOCKTaMU B MpodeccHoHANbHOU cdepe» MPOBOJUTCS B
MUCBMEHHOH (hopMe.

B 3Kk3amMeHalMOHHBIH OWJIET MO JAMCIUIUIMHE BXOJHUT JIBa TEOPETHUECKUX BOIPOCAa W OJIHA
NpaKkTU4ecKas 3aqada. bUiieTsl OTHOCTBIO (POPMUPYIOT 3HAHMS, YMEHUS M HABBIKH 110 pEalu3yeMbIM B
paMKax JUCIHILTHHBI « YTIPaBJICHUE MPOCKTaMU B MPO(ecCHOHAIBEHOM chepe» KOMIETCHITUSIM.

Ha npomexxyTouHyto arrectanuio orBoautcs oT 15 10 30 Ganios.

5.3.1. Bonnpochl K 3k3aMeHy 10 JUCHUIJIMHE «YTNPaBjeHHe NPOEKTAMHU B NPo(ecCHOHATbHOM
chepe» (konmponupyemore komnemenuyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-
4.2)

[TpoexT kak oObekT ynpasneHus. (YK-1.1)

Moenp )KU3HEHHOT 0 IIMKJIA TIPOEKTa.

BHemiHee 1 BHyTpeHHE OKpYKEHHE ITPOEKTA.

OCHOBHBIE YUaCTHUKHU MPOEKTA U UX BIMSHUE HA PEAIN3aLUI0 IIPOEKTA.
OcHOBHBIE THITBI pabOTHI 10 YIPABICHUIO IPOSKTOM.

Nk W=
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TexHuKa ynpaBieHUs IPOEKTOM.

OcoOenHoctr 3¢ (HeKTUBHOM peaan3aluy MPoeKTa.

OTnMumne NpOoeKTHOTO YIPaBIEHUS OT TPAJULMOHHOTO YIIPaBJICHHUS.
Omnpenenenue NOHIATUS «MHUIMALUA TpoekTay. (YK-2.1).
OcHOBHBIE COCTaBJIAIOLINE TPYIIIBI TPOLECCOB MHULIUALIUY.

CocraBieHue CTpaTernueckoro miaHa MpoeKTa.

Pa3zpaboTka kpurepues BpIOOpa nmpoekta. OCHOBHBIE METO/IBI BRIOOPA MPOEKTA.

Cnioco0s1 cOopa nHpOpMAIH O IPOEKTE.

Bunel popManbHBIX pe3yabTaToOB MPollecca UHULUMAIUH MTPOeKTa. «J{omyleHus» U «OrpaHuueHus» B
IIPOEKTE.

Omnpenenenne MOHITUN «INIAHUPOBaHUE) U «IU1aH mpoekTtay. (YK-2.1).

OcHOBHBIE YPOBHU INTaHUpOBaHuUs. [ImaHupoBaHue 1esel u copepikaHus MPOeKTa.

Onpenenenne padot npoekra. Kanengaproe rniaHupoBaHue.

[TnanupoBanue pecypcos. [lnanupoBanue 3aTpaT v (PUHAHCHPOBAHUS MPOEKTA.

Coznanue minana npoekra. OueHka 3hGeKTUBHOCTH IPOEKTa.

. OnpeneneHI/Ie MOHATHA «OpraHnu3alusd UCTTIOJIHCHUS IIPOCKTa». HpOL[C,Z[ypBI OopraHnu3alvv UCIIOJIHCHUA

npoekta. Llentp ynpasnenus npoekrtom. (YK-2.2, YK-3.1).

Opranuzanust paboTsl nepcoHana. Pasnuune ¢opmanbHOW U paboTaroleil CTpyKTypbl YIpaBlIeHHE
npoekToM. Tumnosasi MOJIeNb Opranu3anuu npoekra. [IpumepHsIil Kpyr 00s3aHHOCTEN PYKOBOJIUTENS
NpOEKTa, (UHAHCOBOTO  TOI-MEHEKEpa,  PYKOBOAUTENEH  MOANPOEKTOB,  MPUBJICUCHHBIX
CHEIMAJIUCTOB.

OtcnexxuBaHuE X0/1a BBITIOJHEHMS IPOEKTA.

CnocoObl  oTcieXMBaHUA M JOKyMeHTanmuu. OT4yeTbl O BBIINOJHEHUM NpoekTa (TeKyllue Hu
3aBEepLIAIOIINN).

OcHOBHBIE OIMMOKH, TOTTyCKaeMbIe BO BpeMsl (ha3bl pean3aiii MpoeKTa.

OmnpeneneHue MOHITHS «KOHTPOJIb UCTIONHEHUS TipoekTay. (YK-2.2, VK-3.2)

TpeboBanust k cucteme KoHTpois. IlpuHumnbel moctpoeHus 3(G(EKTUBHON CUCTEMBI KOHTPOJIS.
OmnpeneneHue MOHIATHA «MOHHUTOPUHI». OmpeneseHne NOHATUN «KOPPEKTHPYIOIIME IEHCTBUS» U
«yIpaBlIEHUE U3MEHEHUSIMH MPOEKTa.

Metoa 0CBOEHHOTO 00beMa.

CrniocoObl OTCIIEKUBAHUS U TOKYMEHTAIUH.

OTueTsl O BHIMOJIHEHUH MIPOEKTA (TEKYIIHME U 3aBEPIIAIOLIHI).

OcHoBHbIE OIIMOKH, TOITyCKaeMble BO BpeMsl (a3bl peanu3aliu MpoeKTa

OnpeneneHne NOHATHS «3aBepieHne npoekTa». Criocoosl okoHuanus npoekra. (YK-3.2, OIIK-4.1)
JleficTBHs pyU 3aBEPIICHNN MTPOEKTA.

3amauu pyKOBOAMTENS NMPOEKTAa IPU 3aBEpIICHUU MpoekTa. [loaroroBka NOKyMEHTa O 3aBEpIICHUU
npoekta. OCHOBHbIE OIMOKH (a3bl 3aBepUICHUS POEKTA.

AyauT mpoekTa.

Omnpenenenue MOHATHS «yTpaBieHHe coaepxkanueM mpoekta» (YK-2.1, VK-2.2 OIIK-4.2)..

JepeBo neneil nmpoekra. llpuHuuns!l ynpaBieHus opraHus3anued npoekra. OmnpenenceHue MOHITHS
«OpraHU3allMOHHAS CTPYKTYpPA MMPOEKTay.

JlokymeHTanus npoekra. OnpeneneHue U coraacoBaHue MPOEKTa.

[TonsiTne o kHUTE KOHTPOIS mpoekTa (project control book — PCB), ee conepkxumoM (TIOCTOSSHHOM U
U3MEHSIEMOM), €€ He0OXOAMMOCTb.

MeTtononorusi omnpenenaeHusl MPOEKTa, MOATOTOBKAa M IMPOBEJIECHUE COBEIIAHUS IO OMNPEICIICHUIO
IIPOEKTA.

. JoxymenT onpenenenus npoekrta (project definition report -PDR), ero cocrasnstomme.
42.
43.
44.

OnpeneneHne NOHATHS «YIpaBICHUE MPOAOIDKUTENBHOCTBIO MpoekTay. (YK-2.1, YK-2.2 OIIK-4.2).
Kanennapusiii rpaduk. Iuarpamma I'anta. Onpenenenue noustust «CereBas MOJEIbY.

Metron CPM. OcHOBHBIE UAEH, NPEUMYIIECTBAa U  HEJIOCTAaTKH, CIIOCOOBI TOCTPOCHUS,
JIOTIOJTHUTEIIbHBIE BOBMOYKHOCTH, «y3KHE MECTa».
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45. OcHOBHBIE BUJBI MPUBXOSAIIMX MOMEHTOB: M3MEHEHHUs, MpoOiemsl, pucku, ommobku. (YK-2.1, VK-
2.2 OIIK-4.2).

46. O6mas cxema ynpaBieHUs TPUBXOISAITIMI MOMEHTAMH.

47. ®opwma 3ampoca Ha u3mMeHeHne. @opMa KOHCTATallUK U PabOTHI C MPOOJIEMOH.

48. MeTozb! OLIEHKH PUCKOB IPOEKTa. JlepeBo peleHui.

49. MeToabl CHUKEHUS PUCKOB.

50. Onpenenenue moHATUS «pecypcy. Bumsl pecypcos mpoekra. (YK-2.1, YK-2.2 OI1K-4.2).

51. YnpasneHue MaTepuaaibHO-TEXHHUYECKUM 00€CTIeYeHHEM MTPOCKTA.

52. YopaBieHre KOMMYHHUKAIUAMH POEKTA.

53. YnpaBieHue nepcoHagoM MpOeKTa.

54. Menemxep 1 KOMaH/1a IPOEKTa.

55. Onpenenenue MOHATHUS «YIpPaBIEHHWE CTOMMOCTBHIO MPOEKTa». BUABI OLEHOK CTOMMOCTH IMpPOEKTA.
(YK-2.1, YK-2.2 OIIK-4.2).

56. Onpenenenre MOHATUS «OOHKETUPOBAaHNE». BUbI 010 1KETOB.

57. OtieHKa BBITIOJIHEHUS OO/ KETA.

58. Onpenenenue NOHATUS «yIpaBlieHUuE KauecTBOM mpoekTtay. (OI1K-4.2)

59. YeThIpe KIIIOUYEBBIX aCMEKTAa Ka4eCTBa.

60. KommnbroTepHbie TexHonoruu ynpasienus npoekramu (OIIK-4.1).

5.3.2 Ilpumepsbl THIOBBIX KOHTPOJIBHBIX 3aJaHUIl HA JK3aMeHe (KOHmpoaupyemoie
komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2)

3adanue 1. PaccMOTpeTh CETh IPOEKTA, MPEACTABICHHYIO CIEIYIOIMMHU JaHHBIMHU .

PaGora HemnocpeacrBeHHbIit IIpoxo/LKUTEJIbHOCTh PadoOThI,
NnpeaecTBeHHUK HeJl.

A - 5

B - 3

C A 7

D A 6

E B 7

F D.E 3

G D,E 10
H CF 8

Bonpocwn

HeoOxonumo Haiitu kputhuyeckuil myTh. CKOJIBKO BpeMEHM NOTpeOyeTcsl Ui 3aBepILeHUs
npoekTa? MOXHO JIM OTJIOXKUTH BBINIOJHEHHE paboThl D 6€3 0TCPOUKH 3aBeplleHus npoekTa B eaom? Ha
CKOJIBKO HEJIeTIb MOYKHO OTJIOKHTH BBIIOTHEHHE paboThl C 63 OTCPOUKHM 3aBEPIICHHS IPOEKTA B LIEJIOM?

3aoanue 2. B cnenyromield Tabimure mpeacTaBiieHa HHPOPMAIHUSI O MPOJOKUTEIBHOCTH padoT
MIPOEKTa U 3aTpaTax Ha WX BBIIIOJIHEHHE.

Pabota Henocpenacrsenn|  HopmanbHoe MunumanbHoe| 3artpaThl Ipu| 3arparbl nppﬂ
0 BpEMsI BpEMs HOPMaJIbHOM  MHUHHMAaJbHOM
MPCAICCTBYIONIA BBIITOJTHCHUA BBITTOJIHCHUA BPCMCHH, ThIC.BPpEMCHHU, ThIC.
s paboTa (Mecsir) (Mecsiir) y0. y0.

A - 4 2 50 70

B - 6 3 40 55

C A 2 1 20 24

D A 6 4 100 130

E C B 3 2 50 60

F C,B 3 3 25 25

G D,E 5 3 60 76
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Haiinnre KpuTHYECKUH MTyTh, 0°)KMIAEMOE BPEMSI 3aBEPIICHUS IPOEKTA U 3aTPaThl HA PEATN3alNI0
IPOEKTa MPU HOPMAJILHOM BPEMEHH BBITIOJIHEHUS BCEX padoT.
Chopmynupyiite Moaenb JMHEWHOTO NPOTPaMMHUPOBAHUS, KOTOPYIO MOXKHO OBbUIO OBl
MCIIOJIb30BAaTh AJIS ONIPEAEICHUS] MUHUMAJIBHBIX 3aTPAaT HA COKPAILICHUE BPEMEHH BBIITOJIHEHUS IIPOEKTA.
Bonpocut
1 KakoBbI MUHUMAJIbHBIE 3aTPaThl HA BHINIOJIHEHNUE ITPOEKTA 3a OJIUH ToA?
2. Kakue paboThl 1 B KaKOM MMOCJIET0BATEILHOCTH HEOOXOIMMO COKPATHTh, YTOOBI BHIMIOJHUTH MPOCKT 3a
OJIUH 107’
3. 3a xakoe MUHUMAaJIbHOE BpEeMsI MOXET ObITh BBINOJIHEH IMPOEKT M Kakue B 3TOM ciydyae OyayT
MUHUMAaJIbHBIE 3aTPaThl?

3aoanue 3. llepedenb paboOT U XapaKTEPUCTUKN BPEMEHH UX BBITIOJTHEHUS (B HEJIENSIX) YKa3aHbI B
CIeAYIONIeH TabuIIe:

Pabora Henocpeacrsenno, ONTUMHUCTUYECKOE Haubonee [leccumucTtrueckoe
MpEAIeCTBYIONMAs  [BpeMs ai BEpPOSITHOE BpeMsi miBpeMs bi
pabora

A - 4 5 12

B - 1 1,5 5

C A 2 3 4

D A 3 4 11

E A 2 3 4

F C 1,5 2 2,5

G D 1,5 3 4,5

H B,E 2,5 3,5 7,5

Hcnonvzya memoo PERT onpedenume:
1. KakoB oxxuiaeMblii CPOK 3aBEpIICHUS TPOCKTA?
2. KakoBa BepOsSITHOCTh TOTO, UTO MPOEKT OyAeT BbIoaHeH 3a 20 Henenb?

Memoouueckue pekomeHOAUUU NO NOO20MOBKe U NPOUEOype OCYUWLeCHEIeHUs KOHMPOA
6bINOTHEHUA

IIpy m1OArOTOBKE K BBINOJHEHMIO KOHTPOJIBHBIX 3aJaHUH  HEOO0XOIMMO BOCHOJIb30BATHCS
JIEKIIMOHHBIM MaTEepUajoM, a TaKK€ MOBTOPUThH AJITOPUTM pPEIIEHUs MOAOOHBIX 3a]ad, pPEIICHHBIX Ha
NPaKTUYECKUX 3aHATUSAX.

Kpumepuu oyenusanus

MaxkcumanbHas cymma (100 6aiioB), Habupaemasi 00yJaOIIMMCS [0 TUCIIMIUTHHE, BKIFOYACT JIBE
COCTABJISIOLIHE:

— nepeasi cocmaegisawas — OIIeHKa PEeTyJIsPHOCTH, CBOEBPEMEHHOCTH U KAa4eCTBAa BBITOJHEHHS
oOydaromuMcst yaeOHOM padOoThI O U3YYCHHIO JUCHIUTUINHBI B TCUCHHE TIEPUOIa U3YUCHHSI TUCIUATUTHHBI
(cymma — He Oonee 70 OammoB). bammel, XapakTepusyromipe yCIeBaeMOCTbh OOyYaromerocs Io
TUCIUIUTNHE, HaOUpalOTCI UM B TEUCHHE BCEro Mepuojaa OOydeHHs 3a U3yYeHUE OTACIbHBIX TeM U
BBITIOJITHEHHE OTJEIBHBIX BUIOB paboT. OOt 6ayi1 TEKyero u pyoeXHOTO KOHTPOJIS CKJIAIbIBACTCS U3
COCTaBIISIFOLINX, OINPENEICHHBIX B COOTBETCTBHHM C PACIOPSDKEHHWEM JUPEKTOpa HHCTUTYTa MpaBa,
SKOHOMUKH U (DHHAHCOB.

— emopas cocmasngiowas — OIICHKa 3HAHUW OOY4Yarolerocs 1Mo pe3yibTaraM MPOMEKYTOYHOM
arrectaiuu (ot 15 go 30 GamioB). Kputepun onieHHMBaHUS TMPOMEXKYTOYHOM aTTECTAllMU MPUBEICHBI B
[Mpunoxenuu 1. Kputepuu ONeHKH KauecTBa OCBOSHHS JUCIUIUIMHBI TpeaCcTaBiIeHbI B [IprnoxkeHun 2.

5.3. KoHTpO/1b KypCcOBBIX padoT (IPOEKTOB)
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KypcoBass pabora (TpoeKkT) MO TUCHUILIMHE «YTpaBlIeHHE MPOEKTaMH B MpodeccHoHaTbHOMI
chepe» pabounM 1uranoM 1o HampasiaeHuto 38.04.01 DxornoMuka, mpopuis «YUeT, aHaIu3 U ayJauT» He

IIPEyCMOTPEHBI.

6. MeToauyeckune MaTepuaJibl, onpeae/siionue Npoueaypbl OleHUBAHUA 3HAHUIN, YMEHM,
HABBIKOB U (MJIM) ONBITA 1eATeIbHOCTH

Llenvto npomesrcymounvix ammecmayuii N0 TUCIHUIUIMHE SBJSETCS OLIEHKAa KauyecTBa OCBOCHUS
JTUCIUIUTAHBI 00YYarOIIIMMHUCS.
Tunosele 3ananusi, obecneunBaromue ¢GopmupoBanune komrnereHIUMHYK-1.1, YK-2.1, YK-2.2,
YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2, npencraBieHsl B Tabuie 7.
Taonuuya 7. Pezyniomamot 0ceoenus yueoOHou OUCUUnIUnbl, RoOIexHcaujue nposepKe

Pesynbratsl 00yueHus

OcHOBHBIC TOKA3aTCIU OLICHKHU pE3yJIbTaTOB

Bug onenouHoro Marepurajia

(KOMIIETEHITUN ) oOyueHus
VK-1.1 - Coocoben 3HAaTh: O1ieHOYHbBIE MaTEpHaIbl 1J15
HCIIOJIb30BAaTh — OCHOBHBIE€ METO/Ibl KPUTUYECKOTO aHaliu3a; |yCTHOrO ompoca (paszzien
CHCTEMHBIN MOAX0J IJIsI|— METOJIOJIOTHIO CUCTEMHOI'O IOAX04a; 5.1.1).
KPUTUYECKOM  OLIEHKHU YMers: OueHouyHble MaTEpUabl I
MPOOJEMHBIX CHUTYAIMi|— BBISBIATH IPOOJIEMHBIC CUTYAITUH, UCIIOJIb3YsI|BBIMOJTHEHUS pedepaToB
u pa3paboOTKM|METONbl aHaJM3a, CHHTE3a M alcTpakTHOro|(paszen 5.1.2).
CTpaTeTuy JEHUCTBUM;,  |MBIIUICHHS; O1neHOYHBIC MaTepPUATBI TSI

— OCYIIECTBIIATh TIOUCK PEIICHUN MPOOIEMHBIX
CUTYyalluil HA OCHOBE JICVCTBUI, SKCIIEPUMEHTA U
OIIEITA;
MPOW3BOAUTh  aHAIU3  SIBJIICHUU
00pabaThIBaTh MOYICHHBIC PE3YJIbTATHI,
ompeNeaaTh B paMKax  BBIOPaHHOTO
aIropuT™Ma BOMPOCHl (3a/1auu), MOJUIeKAIINE
nanbHEHIIeH pa3paboTke U MpeIaraTb CriocoObI
WX PEIICHHUS;

Bnaners:
— TEXHOJIOTMSIMH BBIXOJa U3 MPOOJIEMHBIX
CUTyallMii, HaBBIKAMU BBIPAOOTKH CTpPaTETHUU
JIEHCTBUM;
— HaBbIKAMH KPUTHYECKOTO aHAJIA3a.

u

KOHTPOJIBHOH paboThI (pa3aen
5.1.3).

OnieHOYHBIE MaTEepUATBI JIst
KoJutokBuyMma (paszen 5.2.1).
OrneHOYHbIE MaTepUAIBI JIst
MIPOBEJICHUS TECTUPOBAHUS
(paznmen 5.2.2)

OueHouyHble MaTepUabl i
MIPOMEXKYTOUHOM aTTECTALUK
(pazmen 5.3).

VK-2 Cnoco0OeH
YIIPaBJIATH IPOEKTOM Ha
BCEX Jramax €ero
YKU3HEHHOIO [IUKJIa

(VK-2.1, YK-2.2)

3HaTh:
—  TOpUHOUOB  (OPMUPOBAHUS  KOHIICTIIIMH
MPOEKTa B paMKax 0003HAaYeHHON POOIEMBI;

— OCHOBHBIE TpeOOBaHHSA, TPEABABISIEMBIE K
NPOEKTHONH paboTe U  KpUTEpUH  OLIEHKU
Pe3yIbTaTOB MPOEKTHOW JAESITEITBHOCTH;

YMerTs:

pazpabaThiBaTh KOHICMIIMIO IPOEKTa B
paMkax 0003Ha4eHHOW MpobIeMbl, HopMyTUpys
1eNnb, 3aJa4d, aKTyaJbHOCTh, 3HAYMMOCTH
(HayyHy10, NPAKTUYECKYl0, METOJUUYECKYI0 U
WHYI0O B 3aBHCHMOCTH OT THIIA IPOEKTA),
OKUJIaeMble pe3yJbTaThl U BO3MOXKHBIE C(pepbl
UX IPUMEHECHHUS;

— YMeTh MpPEIBUAETh PEe3YyJIbTaT IEATEIbHOCTH
U IUIAHAPOBATh JEWCTBUS [UIS JIOCTHIKCHHUS
JAHHOTO Pe3yJIbTaTa;

OrneHouHble MaTepHabl 115
YCTHOTO orpoca (pa3aen
5.1.1).

OueHouyHble MaTepUabl i
BBINOJIHEHUS pedepaToB
(pazmen 5.1.2).

OneHouHble MaTepHabl 115
KOHTPOJILHOHM paboThI (pazaen
5.1.3).

OueHouyHble MaTepUabl i
KoJTokBuyMa (pazzen 5.2.1).
OueHouyHble MaTepUabl i
IPOBE/ICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OrneHouHble MaTepHabl 115
MIPOMEKYTOYHOM aTTECTAlUK
(pazmen 5.3).
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— MPOTHO3UPOBATh MPOOJIEMHbIE CUTYaLUd MU
PHICKH B TPOSKTHOM EATEITHHOCTH.

Biagers:

HaBBIKAMH  COCTABJICHUS IUTaHA-rpaduka
peanuzalMM MpoOeKTa B LEJIOM U IUIaHa-
KOHTPOJISI €T0 BHITTOJIHEHHS,

HaBBIKAMHU KOHCTPYKTUBHOTO
MPEONIOJICHHsI BO3HHUKAIOIINX pPAa3HOTIACHH U
KOH(JIUKTOB.

YK-3. CnocobOen
OpraHHU30BHIBATH u
PYKOBOIUTH  paboTOi
KOMaH Ibl, BbIpaOaThIBast
KOMaHHYIO CTPaTerHio
JUIST JIOCTHIKEHHUS
IIOCTaBJICHHOM Lenu

(VK-2.1, YK-2.2).

3HaTh:

— o0mme (HopMBI OpraHU3aIuU JIEATCIBHOCTH
KOJUIEKTHBA;

— IICHXOJIOTHIO MEXKJINYHOCTHBIX OTHOIIECHHH B
rpymmax pa3Horo BO3pacTa;

— OCHOBBI CTpPATETUYECKOTO IIAHUPOBAHUS
paboTBl  KOJUIEKTMBA I JOCTH)KCHHUS
MOCTAaBJICHHOU 11EJTH;

YMeTs:

CO3lIaBaTh B KOJUICKTHUBE IICUXOJIOTUYCCKH
Oe3o0macHyo 100poKeNaTeIbHYIO CPELY;

— yudThbIBaTb B CBOEH COIMAJIbHOW U
po(heCCHOHANLHOM  JIEATEIBHOCTH  HHTEPECHI
KOJIJIET; — MIPEABUICTD pe3yabTaThI
(mocnencTBus) KaK JIMYHBIX, TaK 51
KOJIJIEKTHBHBIX JCHCTBUM;

—  IUIaHUpPOBaTh  KOMaHIHYK  padory,
pacmpenenaTh IMOPY4YeHUsT U JICJIETUPOBATH
IIOJJTHOMOYHS YJICHAM KOMAaH/IbI;

Bnanerts:

— HaBbIKaMM IOCTAHOBKHU MCJINW B YCIOBHAX
KOMaH/10i paboThI;

— cnocobaMu yIIpaBJICHUsT KOMaHIHOW paboToit
B PELICHUH IIOCTABJICHHBIX 337124,

— HaBbIKaMH TIPCOJOJICHHA BO3HUKAIOIINUX B

OnieHOYHbIE MaTepUAIBI JIst
YCTHOTO orpoca (pa3aen
5.1.1).

O1neHOYHbIC MaTEPHAITBI IS
BEITIOJTHEHMSI pehepaToB
(pazmen 5.1.2).

OrneHOYHbIE MaTepUAIBI JIst
KOHTPOJILHOHM paboThI (pazien
5.1.3).

O1neHOYHBIC MaTEPHAITBI JJIST
KoJulokBuyma (pasnen 5.2.1).
O1neHOYHbIC MaTEPHAITBI JJIST
MIPOBEICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OnieHOYHBIE MaTEepUATBI JIst
MPOMEKYTOYHOU aTTeCTAINU
(paznmen 5.3).

KOJUIEKTUBE pa3HOTIIACHH, CIIOpOB "

KOH(JIMKTOB Ha OCHOBE yueTa
OIIK-4.1 - Cnocoben|3HaTh: OueHouyHble MaTepUabl i
OLIEHUBATh —  METOJIOJIOTHIO  OLIEHKHM  IOCJIEICTBUS|YCTHOTO onpoca (pasaen
IIOCJIEICTBUA aJbTepPHATUBHBIX BapUaHTOB pemenus|S5.1.1).
aJIbTepHATUBHBIX MOCTaBJIEHHBIX NMPO(ECCHOHAIBHBIX 3a/1a4. OrneHouHble MaTepHabl 115
BapUaHTOB penieHus| Y MeTh: BBINIOJIHEHUSI pedepaToB
MIOCTaBJIEHHBIX — TPUMEHATh METOJbl OLEHKH mociencTus|(pasznen 5.1.2).
HpO(l)eCCI/IOHaJ'II)HI)IX AJIbTCPHATUBHBIX BApHUAHTOB peicHuAd OH@HO‘IHBIC MaTCpHraJibl JJIA
3ajau. MOCTaBJIEHHBIX MPO(ECCHOHABHBIX 3a/1a4. KOHTPOJIbHOH paboThl (pa3aen

Bmanerts:
— HaBBIKAMH OLIEHKU MOCIEICTBUS
aJ'IBTepHaTI/IBHI)IX BapI/IaHTOB peHICHI/IfI

IIOCTAaBJICHHBIX HpO(beCCI/IOHaJIBHLIX 3aaad.

5.1.3).

OrneHouHble MaTepHabl 115
KoJutokBuyma (pasmen 5.2.1).
OrneHouHble MaTepHabl 115
MIPOBE/ICHUS TECTUPOBAHHUS
(pazmen 5.2.2)

OueHouyHble MaTepUabl i
IPOMEKYTOUHOU aTTeCTalluu
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(pazmen 5.3).

OIIK-4.2 - Crnocoben
paszpabaThIBaTh U
000CHOBBIBATH
OpraHu3alMOHHO-
yIIpaBJICHUYECKUE
pelIeHus B pouecce
MIPOEKTHOMN
JIeSITEILHOCTH U HECTH
3a HUX
OTBETCTBEHHOCTb.

3HaTh:
METOBI pa3pabOTKH U 0OOCHOBAHUS
OpraHMU3AIMOHHO-YIPABICHYECKIE PEIICHUN B
nporiecce MPOCKTHOM JeSITeIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTb.

YMeTs:
pa3pabateiBaTh 1 000CHOBBIBATH
OpraHU3aI[MOHHO-YIIPABIICHUYECKUE PEIICHUS B
MIPOILIECCE TPOCKTHON JEATSIILHOCTH U HECTH 32
HUX OTBETCTBEHHOCTb.

Bnanets:
HaBBIKAMU pa3pabOTKH U 00OCHOBAHUS
OpraHHU3AIMOHHO-YIIPABICHYECKIE PEIICHUN B
nporiecce MPOCKTHOM JeSTeIbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTb.

OrneHOYHbIE MaTepUAIBI JIst
YCTHOTO orpoca (pa3aen
5.1.1).

O1neHOYHbIC MaTEPHAITBI JJIST
BEHITIOJTHEHMSI pehepaToB
(pazmen 5.1.2).

OneHOYHbIE MaTepUAIBI JIst
KOHTPOJILHOHM paboThI (pazien
5.1.3).

O1neHOYHbIC MaTEPHAITBI JJIST
KoJulokBuyma (pasnen 5.2.1).
O1neHOYHbIC MaTEPHAITBI IS
MIPOBEJICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OrneHOYHbIE MaTepUAIBI JIst
MPOMEKYTOYHOU aTTEeCTAIUN
(paznmen 5.3).

Takum o00pa3oMm, BBIMOJHEHUE THUIOBBIX 3aJaHUN, MPEACTABICHHBIX B pazaene 5 «OIeHOYHbIE
MaTepI/IaJII:I JJIA TeKyIJ_IGF O Hu py6€)I(HOFO KOHTpOJ'ISI yCHeBaeMOCTI/I nu HpOMC)KYTOqHOﬁ arrecragumn»

chopmupyer:

JJieMeHThI YHUBepcaabHbIX koMnereHuuii (YK), gopmupyemsblie 1aHHOM JUCHUIIMHOM:

VK-1.1 - cnocoben ucnonv3osams CUCMEMHbIL NOOX00 OJisi KPUMUUECKOU OYEHKU NPOOJIeMHbIX
cumyayuti u pazpabomxu cmpame2uu Oetcmeui;

VK-2 cnocoben ynpaensams npoekmom Ha 6cex smanax e2o sHcuznennozo yukia (YK-2.1, VK-2.2)

VYK-2.1 - CnocobeH (opMynupoBaTh Ha OCHOBE IOCTABIEHHON MPOOJIEMbl MPOEKTHYIO 3a7auy U
CHOCcOo0 ee pemeHHs Yepe3 peatn3annio IPOSKTHOTO YIIPaBIICHHUS;

VK-2.2 - CnocobGeH oCymecTBISTh MOHUTOPMHI W YIpaBleHHE paboTaMM Ha BCEX JTarax
KH3HEHHOTO ITUKJIA TTPOCKTA;

VK-3 - cnocoben opeanuzosvieams u pykogooums pabomou KoMaHobl, blpadamulédas KOMAHOHYIO
cmpamezuto 011 docmudiceruss nocmasnennou yeau (YK-3.1, VK-3.2)

VK-3.1
MMOCTaBJIICHHON IEJN,

VK-3.2 -

CriocobeHn opraHu3oBaTh pabOTy KOMaH[bI
HOCJICAYIOIINM KOHTPOJIEM KadecTBA UCIOTHEHHS IOCTABICHHBIX 3a1ad.

- Cnocoben pa3pa6aTLIBaTB CTPATCTUIO  YIPABJICHUA KOMaHJIOM i JOCTHXKECHUS

U [ACJICTUPOBATHL IIOJIHOMOYHUA C

JiieMeHTHl  o0menpogeccuoHaabHbix  KommnereHuuii  (OIIK), ¢opmupyembIx  JaHHOI
JUCIHHMIIINHOM
OIIK-4.1 - CmnocobeH oLeHUBaTh TMOCIEACTBUA aJbTEPHATHUBHBIX BapUAaHTOB PELICHUS

MOCTaBIICHHBIX MPOPECCHOHANBHBIX 3a/1a4,
OIIK-4.2 - Cnioco6eH pa3pabaTbiBaTh 1 000CHOBBIBATH OPTraHU3AI[MOHHO-YIIPABICHUYECKUE
peIleHus B MPOLIECCEe MPOSKTHON JAESITENFHOCTUA U HECTH 32 HUX OTBETCTBEHHOCTb.

7. Y4yeOHO-MeTOAMYeCKOe 0O0ecnievyeHrue TUCIHIIIMHBI (MOYJIs1)

7.1. Hopmamueno-npagoevie akmul

1. T'paxpanckuii konekc Poccuiickoit @enepanun (dacts BTopas) — ot 26.01.1996 N 14-®3 (pen. ot
18.03.2019, ¢ uzm. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?
md=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD
=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW &stat=refcode
%3D16876%3Bindex%3D11#58q51z0ym94
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2. Tpynosoii kogeke Poccuiickoit @eneparuu. ot 30.12.2001 N 197-®3 (pexn. ot 24.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?
req=doc&ts=25614196306658403540541817&cacheid=9DESC80DBBBC4AAA11BF68FI9F87E
C849&mode=splus&base=LAW&n=351274&rnd=0.3662321453604922#1mmx856akzw

7.2. Ocnosnasn rtumepamypa

3. Kynenko E.W. Buckosa /I. . Kopa6eitnukoB W.H. Jlyuko H.B. u np. Ynpasnenue npoexkramu
OpenOyprckuii  rocynapctBeHHbiii  yHuBepcuter, ObC ACB 2016 yueOHoe mocobue —
http://www.iprbookshop.ru/61421.html

4. boponuna JI.LH. Ceny k 3.B. OcHOBBI ympaBieHHs MpPOEKTaMU YPpaJdbCKUM QeaepanbHbIil
yausepcuret, 9bC ACB 2016 yuyeOnoe mocobue — http://www.iprbookshop.ru/65961.html 3.
Bacroukosa T.C. Jlepxo M.A. lBanueBa H.A. Ilyxnauesa T.II. u ap. Ynpasnenue npoexramu ¢
ucnonb3oBanueM Microsoft Project MurtepHer-YHuBepcurer MupopmanmonHbix TeXHOIOTHIMA
(MHTYMUT) 2016 yueOnoe nocobue - http://www.iprbookshop.ru/52169.html

5. VYmnpasienue npoektamu. @yHaaMeHTaIbHBIN Kypc. YueOHuK. - M.: Briciias [lIkona DxoHOMHUKH
(I'ocynmapctBennbiii Yuusepcuret), 2013. - 624 c.IlapbenoB K.I'. bankoBckuii 1miaH cueToB
[DnexTponnsiii pecypc]/Ilapdenos K.I'. - DnekTpoH. TekcToBbie AaHHbie. - M.: [IUIICuP, 2012.
432 c. - Pexxum noctyma: http://www.iprbookshop.ru/9027. - 3bC «IPRbooksy, mo maposro

7.3. /lononnumenvnas numepamypa
6. 3apenkoB B.A. Ynpanenue npoektamu: yue6. mocobue [Texct]/B.A. 3apeHkoB. — 2-e uzn. — M.:
Uzn-8o ACB, CII6.: CII6I'ACY, 2010 - 312 c;
7. Koxyxap B.M. IlpakTukym mo 3KOHOMHUYECKOH OIIeHKEe MHBEeCTUIMi: yued. mocobue [Tekct] /
B.M. Koxyxap. — 3-e uzn. — M.: U3naTenscko-toprosas koprnopanus «Jlamkos u Ky», 2007. — 148
c.;
8. Teopus croumocTtu aeHer B skoHomuke Hemmxumoctn / C.A. baponmn [m nap.]. — Ilensa,
II'VAC,2012. - 128 c.
9. VYumamna T.B. Ynpaenenuwe mnpoekTom: ydebd.-mMeToia. mocoOue K u3ydyeHwro Kypca [Tekcr]. —
Ilensa: III'YAC, 2011.
7.4. Ilepuoouueckue uzoanus
XKypnan no YIThttp://www.projectmanagement.com
. Hcropus ynpasnenust mpoektamuhttp://projectmanagementhistory.com

N —

7.5 Humepnem-pecypcoi

[Tpu m3ydyeHHH AMCHUUIUIMHBI O0YYarOUIMMCS IOJIE3HO MOJb30BaThCs cieayoummu VHTepHeT —
pecypcamu:
— npogeccuonanvuvie 6a3bl OAHHBIX!

1. bazagannbix Science Index (PUHII). Pexxum noctyma: URL:http://elibrary.ru

2. HanmonanbHast amekTpoHHast 6mbnmoreka PI'B (uMmeercs pexum uig jmonell ¢ HapylmieHHEeM
3penus (Ui cnensix u caaboBumsamux). URL: https://H36.pd
— UHGOpMAYUOHHBIE CNPABOYHBLE CUCTNEMBL:

1. CnpaBounas npasoBas cuctema «Koncynprantllitoc». URL: www. consultant.ru

2. Ilopran TAPAHT.PY. URL: https://www.garant.ru

3. CnpaBounas mpaBoBasi cucrema «Pedepent» (B  cBobomHom  moctyme). URL:
https://www.referent.ru/

— UHble UHMEPHEm-PecypChbl:

1. Onexrponnas 6ubmuoteunas cuctema «IPRbooks» [DmekTpoHHBIH pecypc]. — DIEKTpOH. JaH. —
Pexxum noctyna: http://www.iprbookshop.ru/

3. HanmonanpHas 3JIeKTpOHHAs OMOMHMOTeKa [DIEKTPOHHBIN pecypc]. — DIeKTpoH. JaH. — Pexum
noctyna: http://www.nns.ru/

5. Odunmansueiii MHTepHET-MIOpTaN MpaBoBoil nHGopMaluu: ['ocy1apcTBeHHas CUCTEMa MPaBOBOU
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uHpopManuu. [IAEKTPOHHBIN pecypc]. — Pexum qocTyna : Www.pravo.gov.ru.

7.6. Memoouueckue ykazanusa no npogedeHu0 pa3iuiuiolX y4eoHslX 3auamuil, K Kypcoeomy
RPOEKMUPOBAHUIO U OPYZUM BUOAM CAMOCMOAMENbHOU PAOOmbl

Memoouueckue pekomenoayuu npu pabome Ha0 KOHCNEKMOM 80 8peMsl NPOB8eOeHUsl TeKYUU

B mporiecce NEKIMOHHBIX 3aHATHHN 11€1IeCO00pa3HO KOHCIEKTUPOBATh yueOHBINH MmaTepuan. s
ATOTO HWCIONB3YIOTCA OOIIMe W yTBEPJAMBIIHUECS B TPAKTHUKE TMpPaBWIA, M MPUEMbl KOHCIICKTUPOBAHUS
JIEKIUH.

KoHcnektupoBanue JEKIHU BEAETCA B CHENHAIbHO OTBEACHHOW ISl 3TOTO TETPaau, KaxKIbId
JUCT KOTOPOU JOJKEH UMETh IMOJISI, HA KOTOPBIX JIEJAl0TCA OMETKU M3 PEKOMEH/I0BAHHOMW JINTEPATYPHI,
JIOTIOJTHSIIOIIME MaTepuall MPOCIYIIaHHOW JICKITMH, a TakXKe IMOJUYEepPKUBAIONIE OCOOYI0 Ba)XXHOCTH TEX
WJIM UHBIX TEOPETUYECKUX MOJIOKEHUH.

[lenecooOpa3Ho 3anMUCHIBATh TEMY U ILIaH JICKIUH, PEKOMEHIYEMYIO JINTEpaTypy K TeMe. 3arucu
pa3lieJoB JIEKIMU JOJDKHBI MMETh 3arojiOBKM, MOJA3arojoBKH, KpacHble CTpoku. Jljig BblIeIeHUsS
paszesioB, BBIBOJIOB, OMPEIEICHUN, OCHOBHBIX HJIEH MOXHO HWCIIOJB30BAaTh IIBETHBIC KapaHAAId W
domacrepsl.

Ha3BanHble B JIEKIIMM CCHUIKM Ha TICPBOMCTOYHUKUA HAJ0 TOMETUTh Ha TOJAX, YTOOBI MpH
CaMOCTOSITENILHOM paboTe HAliTH W BHHMCaTh WX. B KOHCIEKTE MOCIOBHO 3alMCHIBAIOTCS OMpEACIICHUS
MOHSTUMN, KaTeropuil ¥ 3akoHOB. OcTaibHOE JOKHO OBITh 3alIMCaHO CBOMMHU CIIOBAMHU.

KaxxnoMy oOyuaroiiemycss HEOOXOAUMO BBIPa0OTaTh U HCIOJB30BATh JIOMYCTUMbBIE COKPAIICHUS
HanboJiee pacIpOCTPaHEHHBIX TEPMUHOB U TIOHSTHIA.

Memoouueckue peKOMeH()aL;uu 10 nN0020MOoBKe K npakmu4yeCcKum 3anAmuAAmM

[TpakTrdeckue (CEMHHApPCKHE) 3aHATHS — COCTaBHAs dYacTh Y4eOHOTO mporiecca, TPYIIoBast
dbopMa 3aHATUH TpPU aKTUBHOM YydYacTUU oOydaromuxcs. [lpakTuueckue (CeMUHApPCKHE) 3aHITHS
CIOCOOCTBYIOT YIUIYOJIEHHOMY HW3YYCHHIO HauOoOJIee CIIOKHBIX MPOOJIEeM HAyKH M CIy>KaT OCHOBHOM
dbopMOil TMOABENCHUS WTOTOB CAMOCTOATEIbHOW paboThl oOydaromuxcs. Llenpio MpakTHYecKux
(ceMUHApCKUX) 3aHATUN SBISETCSA YriayOJeHWEe W 3aKperuieHHE TEOPETHYECKUX 3HAHUMW, TMOJTYYCHHBIX
00y4JarmMMHUCS HA JIEKIUSIX U B MPOLECCE CaMOCTOSATENBHOrO HM3yueHHUs y4eOHOro marepuana, a,
clie1oBaTeNbHO, (POPMHUpPOBAHHE Y HUX ONPEAEICHHBIX YMEHUI 1 HaBbIKOB.

B xone moaroTroBKM K MPaKkTUYECKOMY (CEMHHAPCKOMY) 3aHSATHIO HEOOXOJMMO MPOYHUTAThH
KOHCIIEKT JIEKIIMM, U3YYUTh OCHOBHYIO JINTE€PATypy, O3HAKOMMTHCS C JOIOJIHUTEIBHON JINTEPaTypoOH,
BBHITIOJTHUTH BBIJAHHBIE MpErNojaBaTesieM IpakThuueckue 3amganus. Creayer nopadoTaTh CBOW KOHCHEKT
JICKITUH, JIeIasi B HEM COOTBETCTBYIOIINE 3aIUCH U3 JIUTEPATYPHI.

KenarenbHO TpU MOATOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM) 3aHSITUSIM IO IUCIUILUIMHE
OIHOBPECMCHHO HCIIOJB30BATH HECKOJIBKO HCTOYHHUKOB, PACKPBIBAOIIHNX 3aJJaHHBIC BOIIPOCHI.

Ha mpaktudecknx (CEeMUHAPCKHMX) 3aHATUSAX OOydarol[uecs ydaTcs TpaMOTHO U3Jararth
HpO6J’I€MI)I, CBO60)IHO BBICKA3bIBAaTb CBOM MBICIIM MW CYXIACHUA, pacCMaTpUBaOT CHUTyalluHu,
CIOCOOCTBYIOIIUE DPA3BUTHIO MPO(EecCHOHANBHOM KOoMIeTeHTHOocTH. CreayeT UMeTh B BHUIY, 4YTO
MOJIFOTOBKA K MPAaKTUYECKOMY (CEMHHApPCKOMY) 3aHSTHIO 3aBUCUT OT (OPMBI, MECTa €ro MpOBEICHUS,
KOHKPETHBIX 33JaHUi M TMOPYYeHHH. DTO MOKET ObITh HamucaHue pedepara (C MOCIEAYIOIIUM HX
00CYX)IECHUEM ), KOJUTOKBHYM.

Memoouueckue pekomenoayuu o OpeaHu3aYUU CamoCcmosmenbHol pabomsl
Opranuzaiusi caMOCTOSITeNTFHOU pabOThI MO TUCIUILIMHE BKIIOYAET CIAEAYIONIee KOMIIOHEHTHI:
. CaMmocTosTenbpHOE HU3YUYCHUC TCM JUCHHUILIIUHBI,
. [loaroroBka pedeparoB Mo MpeaIoKEHHBIM TEMaM.
CamocrosiTenpHast paboTa 00yJaronerocs BKIOYaeT:

N —

- H3Yy4YEHUE OCHOBHOW M JTOTIOJHUTEIBHOU JINTEPATYPHI;
- H3Yy4YEHUE MaTEepPHAJIOB IIEPUOANYECKON MeYaT! U MNIEKTPOHHBIX PECYPCOB;
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- TOJrOTOBKY K MPaKTUYECKUM (CEMHHAPCKUM) 3aHATHUSIM;

- BBINIOJIHEHME 33JaHUS U IOATOTOBKY K €r0 3aIUTE;

- U3y4YeHHE NPOOJIEMHBIX CUTyallull, HE UMEIOLINX OJIHO3HAYHOI'O PELLEHUS;
- MOATOTOBKY K JK3aMEHY;

- WHIUBUAYyaJbHBIE M TPYIIOBbIE KOHCYJIbTAIlMM MO HAaWOOJEe CIIOKHBIM BONPOCAM TUCIMILUIHHEI.

Teoperndeckuii mMarepuas 1Mo TeM TeMaM, KOTOPHIE BBIHECEHBI Ha CaMOCTOSITEIbHOE H3Yy4EHHE,
oOyuaromuiicss mpopabaThiBaeT B COOTBETCTBUM C BOMNPOCAMHU JJIsi MOATOTOBKM K 3K3ameHy. llaker
3a1aHUH IS CAMOCTOSITETIbHOM PabOTHI BBIAAETCS B HaYaJle CEMECTPA, OTPEeNIOTCS KOHKPETHBIE CPOKH
UX BBINIOJHEHUS U cAayd. Pe3ynbTaTel caMOCTOSITEIbHON PabOThl KOHTPOJIMPYIOTCS IpenojgaBaTeieM |
YUUTBHIBAIOTCS TIPH aTTECTALMK OOydaromerocs. 3aiaHus Il CaMOCTOSTEIbHON pabOThl COCTABIISIOTCS,
KaK TpaBWJIO, IO TEMaM W BONPOCAM, IO KOTOPHIM HE MPEIYCMOTPEHBI ayJUTOPHBIE 3aHATHSA, JTHOO
TpeOyeTcsl JOMOIHUTENBFHO MpopadoTaTh M MPOAHAIN3UPOBATH PACCMATPUBAEMBIH MpENOaaBaTeIeM
MaTepHaj B 00beMe 3arIaHIPOBAHHBIX YacOB.

Jlns 3aKperyieHnsl TeOPEeTHYEeCKOro Mareprasa 00ydaromuecs BBIMOMHIIOT Pa3IMYHbIC 3aaHus
(pedepatsl, nomamiHue 3afaHus). VX BBIOJHEHHE MPHU3BAaHO OOpPATUTh BHHMAaHHE OOYYArOIIMXCS Ha
HanOomee CIIOXKHBIE, KIIIOUEBBIE M JHUCKYCCHOHHBIC AaCHEeKThl HM3Yy4aeMOH TeMBl, IIOMOYb
CHUCTEMaTH3HpOBAaTh M JydYllle YCBOWUTh TPOWICHHBIM MaTepuan. Takue 3amaHuss MOTYT OBbITH
HCTIONB30BaHBI KaK JUIS MPOBEPKU 3HAHUK OOyYaroIIMXCsl IPEToiaBaTeIeM B XOJe MPOBEICHHS 3aHATHI,
a TakKe JIUIsl CaMOTIPOBEPKH 3HAHUH 00YYarOIIUMHUCH.

[Ipu caMoCTOATETFHOM BBIMIOJIHCHNH 3a1aHUH 00YYaroONINecsi MOTYT BBISIBUTH TOT KPYT BOIIPOCOB,
KOTOpbI ycBomnM cnabo, W B JalbHEHIIeM oO0paTHUTh Ha HUX ocoboe BHuUMaHue. KoHTpousb
CaMOCTOATENIFHON PabOThl 00YYAIOIIMXCS O BBIOJIHEHUIO 33JaHUH OCYIIECTBISETCS MPENOAaBaTeIeM C
MOMOIIIBI0 BHIOOPOYHON M (PPOHTANBHOM IMPOBEPOK Ha MPAKTHUYECKH (CEeMHHAPCKUX) 3aHATHUAX. [Ipu
HEOOXOANMOCTH JOTOJHHUTENbHBIE KOHCYJNbTallMd MOTYT OBITh HA3HAYCHHI 110 COTJIACOBAHHUIO C
npernojaBaTeseM B WHAWBUIYAIbHOM Hopsnke. CaMocTosiTeabHas paboTa T0JKHA HOCUTh TBOPUYECKHNA U
MJIAHOMEPHBIN XapakTep.

Memoouueckue pekomenoayuu no pabome c aumepamypou

Bcro nmutepaTypy MOKHO pas[enuTh Ha YYCOHUKH U y4eOHBbIE TOCOOWSI, OpUTHHAILHBIC HAyYHBIC
MOHOTpaUYeCKre HMCTOYHHWKH, HaydHbIe MyONHMKAlMd B TEpUOIUYEcKOd medatn. M3 HUX MOXKHO
BBIIETIUTh JINTEPATYPY OCHOBHYIO (PEKOMEHIYEMYIO), JOIOJHUTEJIBHYI0 W JUTepaTypy AJs
YIIIyOJICHHOTO M3YYCHUS AUCITUTUTUHBI.

W3yueHne AUCHUILIMHBI CJelyeT HauMHATh C y4eOHMKaA, MOCKOJIBKY y4eOHUK — 3TO KHHUTa, B
KOTOPO# M3JI0’KEHBI OCHOBBI HAYYHBIX 3HAHUH 110 ONPEICICHHOMY MIPEIMETY B COOTBETCTBHH C IEIISIMU H
3aJauaMi 00y4eHUs], YCTaHOBJIEHHBIMH IPOTPaMMOH.

[Tpu pabote ¢ nuTEepaTypoli HEOOXOIUMO YUUTHIBATh, YTO UMEIOTCS Pa3IMYHBIC BHUIbI YTCHUS, U
Ka)KI[beI W3 HUX UCIIOJB3YCTCA HAa OIMMPCACIICHHBIX 3TallaX OCBOCHUA MAaTCpHraJia.

IIpedsapumenvHoe YTEHUE HAMPABJICHO HA BBISIBICHUE B TEKCTE HE3HAKOMBIX TEPMUHOB M MOUCK
UX 3Ha4YCHHUs B CIPAaBOYHOMN JUTEpaType. B yacTHOCTH, pU YTEHUH yKa3aHHOW JUTEPaTypbl HEOOXOAUMO
MOAPOOHEUIINM 00pa30M aHATM3UPOBATH TIOHSTHSI.

Ck603HOe umeHue TIpENIONIaraeT MPOUYTEHHE MaTepualia OT Hadana 10 KoHia. CKBO3HOE UTCHHE
JUTEPATyphl W3 TPUBEACHHOTO CIUCKA JaeT BO3MOXKHOCTh oOydaromemycs copMHUpOBaTH CBOJ
OCHOBHBIX MTOHATUN U3 N3y4aeMOU 001acT U CBOOOIHO BJIAJIETh UMHU.

Buibopounoe — Ha000pOT, UMEET 1IEIBI0 TTOMCK UM OTOOp MaTepuayia. B pamkax maHHOTO Kypca
BBEIOOPOYHOE UTEHHE, KaK CI0COO0 OCBOCHHS COJNEpKaHUS Kypca, MTOJKHO WCIONh30BAThCS IPHU
MOJTOTOBKE K MPAKTUYECKUM 3aHSTHSM IO COOTBETCTBYIOIIUM pa3zeiiaM.

Ananumuueckoe umenue — O3TO KPUTHUECKUMH pa300p TEKCTa C TMOCIEAYIOIMIMM €ro
KOHCIIeKTHpoBaHHeM. OCBOGHUE YKa3aHHBIX MOHATUH OyzaeT HamOosee >(PGEeKTHBHBIM B TOM CiIydyae,
CCJIU IMPU YTCHUU TCKCTOB CTYIACHT 6y,Z[CT 3a1aBaThb K 9TUM TCKCTaM BOIIPOCHI. Hepequb 9TUX BOIIPOCOB
OTpaHUYEeH, IIO3TOMY BaXKHO HE TOJIBKO COZEPKaHUE BOIIPOCOB, HO CaM MPHUHITUIT OCBOCHUS JIUTEPATYPHI C
MTOMOIIIHIO BOTIPOCOB K TEKCTaM.
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Llenbtio usyuarowjeco 4YTEHUS sBIsETCA TINIyOOKOE M BCECTOPOHHEE IOHMMaHUE Yy4yeOHOU
uHpopMaluu. EcTh HECKOJIBKO MPUEMOB N3YYaOIIEr0 YTCHHUS:

1. UteHue mo anropuTMy mOpeinonaraeT pa3OueHue MHPOpMaluu Ha OJOKH: HAa3BaHUE; aBTOD;
UCTOYHUK; OCHOBHasl Hjed TeKCTa; (aKTUUYECKHIl Marepual; aHajlu3 TEKCTa IyTEeM COIMOCTaBIICHUS
MMEIOIUXCS TOYEK 3pEHUs 10 paCCMAaTPUBAEMBIM BOIIPOCAM; HOBU3HA.

2. IlpreM MOCTaHOBKH BOIIPOCOB K TEKCTY UMEET CIEAYIOINN aJrOpUTM:

—  MEUICHHO NPOYUTATh TEKCT, CTAPAsCh MOHATH CMBICII U3JI0KEHHOTO;
—  BBLIEIUTH KIIIOUYEBBIE CII0BA B TEKCTE;
—  IIOCTapaThCsl MOHATh OCHOBHBIE UJIEH, TOATEKCT U OOIIMI 3aMbICEN aBTOPA.

3. IIpueM Te3upoBaHUs 3aKiIO4aeTcss B (OPMYJIMPOBAHMM TE3UCOB B BHUJAE MOJOXKCHUH,
YTBEPKJICHUI, BBIBOJIOB.

K 3TOMy MOXHO 100aBUTh M HHBIE TIPUEMBI: TIPUEM pepepUpOBaHUS, IPUEM KOMMEHTHPOBAHMUSL.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[TpoMexyTouHasi arrecTalysi 1O JUCHUUIUIMHE «YIpPaBlI€HUE NPOEKTaMU B NPOeCCHOHATbHON
cdepe» npooautcs B hopMe sk3ameHa. OCHOBOM ISl OTpeieNIeHUs] OLEHKU CITYKUT YPOBEHb YCBOCHUS
o0yyJaronMucs MaTepuaia, TpeaycCMOTPEHHOro paboueit mnporpamMmoin aucuuiuiiHel. K sk3ameny
JoryckatoTes obydaromuecs, HaOpasime 36 1 Gonee 6aUIOB O UTOTaM TEKYILIETO M MPOMEXYTOYHOTO
koHTpoud. Ha sx3aMene oOyuatomuiicss MmoxeT Habpath oT 15 1o 30 G6aos.

B nepuon moAaroToBku K 3K3aMeHy 00ydaroliyecss BHOBb 00paIalTcs K y4e0HO-METOIUYECKOMY
MaTepuaty U 3aKpeIuIsIOT MPOMEKYTOUHbIE 3HAHUS.

[TonroroBka oOy4aromierocs K Sk3aMeHy BKIIFOUAeT TPH dTara:

— caMocCTosTeNIbHas paboTa B TEUEHHE CEMECTpa;
— HEIOCPEICTBEHHAsl MOATOTOBKA B JIHU, MPEAIIECTBYIOIINE SK3aMEHY 110 TEMaM Kypca;
— TMOATOTOBKA K OTBETY Ha IK3aMEHAIlMOHHBIE BOIPOCHI.

[Tpy moAroToBKE K AK3aMeHy O0O0ydaromuMCs IeJIecO00pa3HO MCIONb30BaTh MaTepUallbl JICKIHH,
MIPaKTHYECKHE paOOThI, BHITIOIHSABIINECS B TEUEHUE CEMECTPa, HOPMAaTUBHBIE MPABOBBIE AKThI, OCHOBHYIO
Y JIONIOJIHUTENBHYIO JINTEPATYDPY .

Ha »k3ameH BbIHOCHTCS MarTepual B 00beMe, MpeayCMOTPEHHOM paboudeil mporpamMmoin
JUCLUIUIMHBI 32 ceMecTp. DK3aMeH MPOBOJUTCS B MUCbMEHHOHN (opMme.

[Ipu mpoBeaeHWM »HK3aMeHAa B NHCBMEHHOW (opMme, BEmyIIMil MPErnojaBaTesib COCTaBISACT
HK3aMEHAllMOHHbIE OMIIETHI, KOTOPBIE BKIIIOUAIOT B CE0S: TEOPETHUECKUE 3a/1aHUs; IPAKTHUECKUE 3a1aHHs
(3amaum wnu cutyanun). PopmMyIUpOBKa TEOPETUUECKUX 33/1aHUS COBIAAAET ¢ (POPMYIUPOBKOM NEpeyHs
HK3aMEHAIIMOHHBIX BOIPOCOB, JOBEICHHBIX JI0 CBEIEHHs OOyyaromuxcs HakaHyHE 3K3aMEHAllMOHHOM
ceccun. CoJiepkaHue BOMPOCOB OJHOrO OMiieTa OTHOCUTCS K pa3iMuYHBIM paslieiaM MporpamMMmbl C TEM,
4yToOBI 0OJiee MOJHO OXBAaTUTh MaTepHal y4eOHON IUCIMIUIMHBL. DK3aMEHAIIMOHHBINA OWJIET BKIIIOYAeT
TPHU 3aJaHUs, KaXI0€ U3 KOTOPBIX oneHuBaeTcs B 10 6amtoB (utoro — 30 GamnoB Ha 3kx3amene). [lpu
MPOBEICHUH NMMCbMEHHOT0 9K3aMeHa Ha paboTy oTBoAUTCS 60 MUHYT.

8. MarepuajibHO-TeXHMYECKOe o0ecnevyeHne TUCHMILINHBI (MOTYJIs1)

[lepeueHb MaTepUaIbHO-TEXHUYECKOTO 00€CIeYeHNs BKIIIOYAET B ceOsl: JEKIMOHHbIE ayAUTOPUU
(060opynoBaHHbIE BHJICONPOSKIIMOHHBIM 000pYyIOBaHUEM ISl TIPE3eHTAlUi, CpeCTBAMH 3BYKOBOCIIPOM3-
BEJICHUSI, DKPaHOM M UMEIOIINE BbIXOJ B ceTh «MIHTepHET»), yueOHble ayAUTOPUHU ISl TPOBEACHUS CEMHU-
HapCKUX M MPAKTUYECKUX 3aHATUH, TPYNIOBbIX U MHIANBUIYAJIbHBIX KOHCYJIbTAIMI, TEKYILIErO0 KOHTPOJISA
U TPOMEXKYTOUHOM aTTecTaru (00OpyJoBaHHBIE Y4eOHOW MeOENbl0 W TEXHHUYECKHUMHU CPEICTBAMHU
00yueHHs), KOMIBIOTEPHBIE KJIACCHI, a TaK K€ MOMELICHUS JJIsI CaMOCTOSATEIIbHOW paboThl (OCHAIICHBI
KOMIIBIOTEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUeHUs K ceTu «MHTepHeT» U obecredyeHuem Jo-
CTyma B 3JIEKTPOHHYIO HH(OpMAIIMOHHO-00pa3oBarenbHyto cpeay KbI'Y).

IIpu npoBeieHNN 3aHATUH JIEKIMOHHOTO THUIA, IPAKTUYECKUX 3aHATUN U CAMOCTOSTEIILHOM pa-
OOTBI UCIIONB3YIOTCA:

8.1. Tpebosanus k mamepuanbHo-mexHU4ecKkomy obecnedueHuro
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® JIUYEH3UOHHOE NPOSPAMMHOe obecneyenue:

— makeT opucHoro nporpammHoro odecnedenus: P7-Oguc.IIpogheccuonanvruiii ([leckmonnas
eepcust);

— JIMLEH3Us Ha IpOorpaMMHOE oOecrieueHre CpeCTB aHTUBUPYCHOM 3aiuThl Kaspersky Endpoint
Security ons 6buzneca — Cmanoapmuwii Russian Edition;

— TIPaBO HCIOJB30BAHUS IPOTPAMMHOTO O0ECTICUSHHS IS TUTAHUPOBAHUS U TIPOBEIICHHS OHJIAITH-
MEpONPHUATUH (TPAHCISILMN, TEIEMOCTOB/ ayJM0-BUI€OKOH(pepeHInii, BeOnHapoB) Webinar Enterprise
TOTAL 150 yuacmuuxos;

® c80000HO pacnpocmparsiemvle NPOPaAMMbL.

— IporpaMMa-apxuBarop 7Z,;

— wuHTepHeT-Opay3epsl Mozilla Firefox, Yandex;

® UHOpMaAYUOHHBIE CNPABOYUHBLE CUCTIEMBL:

— «Koncynprantllnrocy». — URL: http://www. consultant.ru
«T"apant» (B cBoO0o1HOM Aoctyne). — URL: http:/www.garant.ru

8.2. Ocobennocmu peanusayuu OUCYUNIUHBL OJIsL UHBAUOO U TUY C OCPAHUYEHHBIMU
B03MOACHOCMAMU 300P0BbS

Jns  oOyyarommxcst ¢ OrpaHMYEHHBIMM BO3MOXKHOCTSIMH 37I0POBbSl CO3/IaHBI  CIICI[HAJIbHBIE
yCIIOBUSL Ul MONTy4deHHs] 0O0pa3oBaHusA. B 1ensx AOCTYNMHOCTH MOMy4YeHHs BBICHIETO OOpa3oBaHHs IO
o0pa3oBaTeNbHBIM MPOrpPaMMaM HHBAIMIAMHU U JIUIAMHU C OTPAHUYCHHBIMU BO3MOXKHOCTSMHU 37I0POBBS
YHUBEPCUTETOM 00€CIIedrBaeTCs:
1. AnpTepHaTHBHAs Bepcus OPUITMATBLHOTO caiita B ceTH «HTepHeT 11l cTaboBUIAIINX;
2. JIns M’HBAIUAOB C HAPYIICHUSIMU 3peHus (C1aboBUIAIINE, CIETIBIC):

— MPHUCYTCTBUE aCCHCTEHTA, OKa3hIBAIOILIETO 00yYaromeMycss He0OOX0JUMYI0 TTOMOIIIb, TyOIUpOBaHUE
BCIIyX CIPaBOYHON WMH(POPMALMU O PACHUCAHWUU YUEOHBIX 3aHATHH; HAJIWYHME CPENCTB Ui YCHICHHS
OCTaTOYHOTO 3peHUsi, OpalIeBCKOM KOMIBIOTEPHON TEXHUKH, BUACOYBEIUYUTENEH, MporpaMmm
HEBU3YaJbHOTO JAOCTyMNa K WHPOpPMAIIUHU, TPOTPAMM-CHHTE3aTOPOB PEUU U APYTUX TEXHUIECKUX CPEICTB
npuemMa-nepenaun yuyeObHoil mHpopManuu B JIOCTYNHBIX (opMax Juis OOy4aroluxcs ¢ HapylIICHUSMU
3peHus;

— 3aJlaHus JJIs BBIIOJIHEHHS Ha SK3aMeHe/3aueTe 3a4UThIBAIOTCS ACCUCTEHTOM;

— MHCHMEHHBIC 33aJIJaHUS BBIMOIHIIOTCS Ha OyMare, HATUKTOBBIBAIOTCS] ACCUCTEHTY 00y4arOIIUMCS;

3. Jlnsd MHBANIMIOB W JIUI] C OTPAaHUMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbsI 1O CIIyXy (ciabocibliiaiiue,
TIIyXHE):

— Ha D9K3aMeHe/3ayeTe IPHUCYTCTBYET ACCHCTEHT, OKa3bIBAIOIIUI  CTYAEHTY HEO0O0XOAUMYIO
TEXHUYECKYIO TMOMOIIb C YYETOM MHIUBUAYATbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh paboyee MecTo,
MIePEIBUTATHCS, TPOYUTATH U OPOPMUTH 33/IaHKE, B TOM YHCIIE 3aMTUCHIBAS MO/ TUKTOBKY);

— DK3aMeH/3a4eT MPOBOAMTCS B MUCBMEHHOM (opme;

4. JInst MHBAJUIOB U JIUI] C OTPAHUYECHHBIMH BO3MOKHOCTSIMH 3/IOPOBBS, UMEIOLINX HAPYIIEHUS OMOPHO-
JIBUTaTEJIbHOTO arapara:

— CO3/aHbl MaTepuaIbHO-TEXHUYECKUE yCIIOBUS oOecrieunBaromye BO3MOYHOCTh
OecnpensaTCTBEHHOTO JIOCTyNa OOydYaloUIMXcsl B yueOHbIe NMOMENIeHHUs, OOBEKTY NMUTaHUs, TyaJeTHbIE U
JIpyrue TOMEIICHUs YHUBEpPCHUTETa, a TakXke NpeOblBaHMs B YKa3aHHBIX [IOMEILEHUsAX (HaIu4ue
pacIIMpPEHHBIX JBEPHBIX IPOEMOB, HOPYUYHEN U IPYTUX MPHUCIIOCOOICHHN);

— IHUCHbMEHHBIE 3aJ]aHMs BBINOJHAIOTCS HA KOMIIBIOTEPE CO CIELHAIM3UPOBAHHBIM IPOrPAMMHBIM
o0ecrieueHreM WM HaJJUKTOBBIBAIOTCS ACCUCTEHTY;

— TI0 KeJIaHHI0 00yYaroIIerocs 3K3aMeH/3aueT MPOBOAUTCS B YCTHOM (opme.

OOyuatomuecs M3 4Wcia JIML C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 37I0pOBBSI  00€CIEUeHbI
AIIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu B ¢opMmax, aJanTHPOBAHHBIX K OTPaHUYEHHUSM HX
3JI0POBBS.
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Mamepua]leO-n’ZE)CHU'-lQCKoe obecneyenue auCI/ﬂ/ll’lJZqul 0151 UHBANIUOO08 U JUY ¢ 0OepaHuU4eHHbIMU

BO3MOHCHOCMIAMU 3()0]9061)}1

HaI/IMCHOBaHI/IG Cl'IeI_l;I/Ia..]II)HI:IX’l<
IOMEIIECHUN U ITIOMENEHUIN 111
CaMOCTOSITENIbHON PabOTHI

OCHAIIIEHHOCTD CIEMUATILHBIX
MIOMEIIECHUN U ITOMEIEHNI 1
CaMOCTOSITENIbHON pabOTHI

[IepeueHb IMIIEH3MOHHOTO
MIPOTrpaMMHOTO 00€CTICUCHHUS.
PexBU3HUTHI MOATBEPKIAFOIIETO
JIOKyMEHTa

Aynutopus IS
CaMOCTOSITENIbHOM ~ paboThl U
KOJUIGKTUBHOTO  TOJIb30BAHUS
CHEIHATbHBIMU TEXHUYECKUMU
cpeAcTBaMu Ui OOy4YeHHs
naBaaugoB U guiy ¢ OB3 B
KBI'Y, ayauropus Ne 145
(I'masnsr1it koprryc KBI'Y)

Kommekt yueGHOH Mebenu:

- CTOJABI W CTYJNbs  JJIs
oOydaromuxcs (3 KOMILIEKTA);
- crTOdA JUIA  WHBAJIHIOB-

KOJISICOUHUKOB (1 1mT.);
- KOMIIBIOTEP C MOJAKIIIOUEHUEM
K CeTH ®  TPOTPaAaMMHBIM
obecrieuenueM (3 1mit.);
- cheuualibHas KiaBuatypa (c

YBEJIMYCHHBIM pazmepom
KJIQBHIII, co crernaabHOM
HAKJIaJKOW, OTPaHUYMBAIOIICH

CIIy4ailHOE Ha)XXKaTHUE COCEIHHUX
kiapuir) (lmr.);

- [pUHTEp s TIeYaTu
penbedHO-TOUCYHBIM TIpU(TOM
Bpaiins VP Columbia (1 mwr.);

- TOPTATUBHBIA TAKTUJIbHBIN
nucriet  bpaitng  «Focus 14
Blue» (coBMECTUMBII c
TUTAHIIETHBIMUA ~ YCTPOWCTBAMH,
cmaptdonamu u I1K) (1 mT.);

- Oymara sl [eYaTH
penbedHO-TOUECYHBIM TIpU(TOM
bpaiins,  coBmecTuMOoro - ¢
npuatepoM VP Columbia;

- BH/ICOYBEITUYUTEIT
MOPTATUBHBIN HV-MVC,
JMaroHaib 3kpaHa — 3,5 nroiima
(4 mT.);

- CKaHHUpYIOMas ¥ YUTAIoIIas
mamuHa SARA-CE (1 mr.);

- JDKOWCTHK KOMIIBIOTEPHBIN
aIalTUPOBAHHBIH,
OecrpoBoHOIM (3 mT.);

- OecnpoBognas  Bluetooth
rapHUTYypa c KOCTHOM
MpOBOAUMOCThIO  «AfterShokz
Trekz Titaniumy» (1 mmr.);

- TpOBOJHAs TapHUTypa C
KOCTHOH IIPOBOJUMOCTBIO
«AfterShokz Sportz Titaniumy
(2 mr.);

- MIPOBOAHAS
Defender (1 mt.);
- MIePCOHAJIbHBIN

rapHUTypa

[poxyxret MICROCOFT (Desktop
Education ALNG LicSaPk OLVS
Academic  Edition  Enterprise)
MOJIIMHUCKA (Open Value
Subscription) Ne V 2123829,

Kaspersky  Endpoint  Security
Crangaptaeiii Russian Edition Neo

JIULECH3UN 17E0-180427-50836-
287-

197.

[IporpamMMbl s co3maHust |
peAaKTUPOBAHUS CyOTHUTpPOB,
KOHBEPTHUPYIOIIEEe pedb B
TEKCTOBBIA W KECTOBBIA (POpMAaThI
Ha JKpaHe KOMIIbIOTEpA:
Maiikpocodt JIMKTEHT:
https://dictate.ms/, SubtitleEdit,

(«Cypnodon» (6ecrutatHble).
[Iporpamma HEBU3YaJIbHOI'O
noctyna K mHGOpMaluu Ha HKpaHe
kommbiorepa JAWS for Windows
(6ecrutatHas).

[IporpamMma uisi YTEHHUS BCIyX
TEKCTOBBIX ¢aitnos
(TigerSoftwareSuit (TSS)) (nHomep
munensun 5028132082173733).
[Iporpamma SKpaHHOTO JOCTyIa C
CHUHTE30M pE€YM JUId CJENbIX U
CJ1a00BUAAIIIX (NVDA)
(6ecrmatHas)
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koMMyHukaTtop EN-101 (5
IIT.);

- cnenuaibHble KJIaBUATYphl (C
YBEJIMYEHHBIM pazmepom
KJIABMIII, CO  CIeUHaIbHOMI
HaKJIaJKOM, OrpaHUYMBAIOIICH
CIy4ailHOE Ha)XXKaTHUE COCEIHHUX
KJIaBHIII);

- KJIaBHaTypa aJanTUpOBAHHAs
C KpyHOHbIMM KHONKaMu +

TTACTUKOBAS HaKJIa/IKa,
paznensromas KJIQBUIIIH,
BecnipoBognas Clevy Keyboard
+ Clevy Cove (3miT.);

- JDKOWCTHK KOMIIBIOTEPHBIN
Joystick SimplyWorks

6ecripoBoIHOM (311T.);

- HOYTOYK + mpHcTaBKa s aii-
TpekuHra k HoyTOyky PCEye
Mini (1 mT)

53




B padoueii nporpamme aucuuIMHbl (Moay.s) «Ludpossie nHpopMaALIHMOHHO-KOMMYHHKAMOHHbIE
TEXHOJIOTMH M HCKYCCTBEHHbII MHTEJUIEKD» 110 HanpaBJjeHuIo noaArorosku 38.03.01 JxoHomuka,
HANPABJIEHHOCTD (Mpoduib) «byxrajarepckuii yuyer, aHaau3 U ayaum» Ha 2022-2023 y4yeOHblii rojg

9. Jlucer n3meHeHmii (I0MOJTHEHUI)

Neni/m

JaemeHT (myHKT) PII/{

IIepeyeHb BHOCUMBIX
U3MeHeHHH (I0NOJTHEHUIT)

IMpumeyanue

1

1. Ilens u 3a1aun OCBOCHUS
JTUCITUTITAHBI (MOTYJIsT)

2

3. TpeboBanus K pe3yiabTaTaM
OCBOCHUS TUCIUTITHHBI
(Moyas)

4. ConeprkaHue M CTpyKTypa
JUCIUILIMHBL (MOJYJIsA)

5. OrmeHouHble MaTepHalbl
JUISL TEKyLIero U pyOexHOoro
KOHTPOJIS

yCIIEBaEMOCTH U
IPOMEKYTOUHOU aTTeCTalluu

7. YueOHO-METOINYECKOE
obecneyenne JUCHUIIINHEI

(Motyst)

8. MarepuajbHO-TEXHUYECKOE
obecrieyeHne AUCHUILINHBI
(Momyst)

MH(GOPMAIIMOHHBIX CUCTEM MPOTOKOI No

3aBemyronuii kKageapoii

OO6cyxaeHa M peKOMEH/IOBaHAa Ha 3acelaHuu Kadeapbl SKOHOMHKH W Y4YE€THO-aHATUTHYECKHX

oT n n 20

/ A.X. lIunos /
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Hkana oyenusanus naanupyemvlx pe3yibmamos o0yuenus

Texkywiuit u pyoexcHuvlit KOHmMpPOb

IIpuioxenne 1

CemMmecT [Ixana oneHuBaHuA
P 0-35 Gasnos 36-50 6amioB 51-60 GansoB 56-70 GannoB
3 Yactuunoe noceuienue | IlonHoe nnu | [lonnoe niu | [lonnoe
aAyIUTOPHBIX 3aHATHH. | YACTUUHOE YaCTUYHOE MOCELICHHUE
HeynoBneTBOpUTENBbHO | MOCEIICHHE MOCEIICHHE ayAUTOPHBIX
€ BBINIOJIHEHUE 3a/IaHUN | Ay IUTOPHBIX 3aHATHH. | ayIUTOPHBIX 3aHATHUN.
Ha npakTuieckux | Yactuunoe 3aHATHM. ITonnoe
(ceMuHApPCKUX) BBITIOJIHEHHE u | [TomHoe BBITIOJIHCHHE "
3AHATHUSX. [lnoxas | 3ammTa 3aJaHUl  Ha | BBIIOJHEHUE U | 3al0MTa  3aJaHUi
MOATOTOBKA K OA/NIBHO- | MPAKTUYECKUX 3alMUTa 33JaHUl Ha | HA TPAKTHYECKUX
PEUTHHTOBBIM (ceMHUHApCKUX) MPAKTHYECKUX (ceMHUHApCKUX)
MEPOTIPUATHSIM. 3aHATHUSAX. (ceMuHAPCKUX) 3aHATHUSAX.
OO6yyarommmiics He | BrimonHenue 3aHATUSAX. Brinmonnenue
JTOTTY CKaeTCsl K | KOHTPOJBHBIX pabot, | BeimomHenue KOHTPOJIbHBIX
MIPOMEKYTOUHOMN TECTOBBIX  3aJaHUM, | KOHTPOJIbHBIX paboT, TECTOBBIX
aTTeCTaIluu OTBETHI Ha | pab0OT,  TECTOBBIX | 3aJlaHUM, OTBETHI
KOJUIOKBUYME Ha | 3a/1aHH, OTBETHI HA | HA KOJUJIOKBUYME
OIICHKU KOJUIOKBUYME  Ha | Ha OIICHKH
«YJIOBJIETBOPUTEIILHO | OLIEHKU «XOPOILIO» | «OTIUYHO»
»
Ilpomesxcymounan ammecmayus
Cemect [IIxana oueHuBaHUS
p HeynosnerBopurenbH | Y A0BIETBOPUTEIBHO Xopomio OtnnyHo
0 (61-80 GamoB) (81-90 6annoB) (91-100 6annoB)
(36-60 6ay10B)
3 OOyuarommiicss umeet | O0yuatomuiics umeer | OOygaronuiics OOyuarormwmiics

36-60 OauioB 1O
UTOTaM TEKYIIeTO |

pyOEXKHOTO KOHTPOJIS, | pyOSKHOTO KOHTPOJIS, | pyOeHOTo " pyOexKHOTO
HA  DJK3aMeHe  He | Ha 9K3aMEHE | KOHTPOJI, Ha | KOHTPOJIS, Ha
BBITIOJTHUJI HU OJTHOTO | TIOJTHOCTBIO 9K3aMEHE BBIMOJHUI | IK3aMEHE
3a/1aHus BBITIOTHILT JIBa | TTOJIHOCTHIO BCE | BBITIOJTHUIT
9K3aMEHAIIMOHHOTO 3alaHusl ¥ YacCTHYHO | 3aJaHHs MOJIHOCTBIO  BCE
owera. (TOTTHOCTBIO) 9K3aMEHAIlMOHHOTO | 3aJaHus
OOyyaronuiics UMeeT | BBITOIHIIT TpeTbe | Ounera. HK3aMEHAllMOHHOT
36-50 OamioB WO | 3a7aHUE OO6yuarommmiics o OuJera.
WUTOraM TEKYIEro M | 3K3aMEHAIlMOHHOTO umeet 52-60 GamnoB | OOyyaromumiics
pyOEKHOTO KOHTpOJIs, | Ouiera. [0 UTOTaM TEKYILEro | UMeeT 62-70
Ha sk3amene | OOyuaronuiicss uMeeT | u pyOexxHOro | 6aJijIoB O UTOTaM
BBITIOJIHWI TIOJIHOCTRIO | 46-60  0ayuioB MO | KOHTPOJIS, Ha | TeKYIEro u
OJIHO U3 TpeX 3aJ]aHuil | UToraM TeKYIEro U | SK3aMeHe pyOexHOro
9K3aMEHAIMOHHOTO pyOEXKHOTO KOHTPOJIS, | IOITHOCTHIO KOHTPOJIS, Ha
ounera Ha HK3aMEHE | BBITIOIHUII JIBa | DK3aMEHe
MOJTHOCTHIO 3aJlaHUsl ¥ YaCTUYHO | TIOJTHOCTHIO
BBITIOJTHIIT JBa | (IOJITHOCTHIO) BBITIOJTHIII JBa

36-50 OauioB 110
UTOTaM TEKYIIEro u

nuMmeer 51 Oamn 110
UTOTaM TEKYIIETO |

nMmeer 61 Oaur mo
UTOTaM TEKYIIETro
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3aJJaHHs 0o
ITOTHOCTBIO
BBIIIOJIHHUII OJHO
3aJaHHe W YaCTHYHO
BBIIIOJIHHUII JiBa
OCTaJbHBIX  3aJaHus
9K3aMEHAI[HOHHOIO
ourera.
OOyyaronmiics UMeer
61-70  GammoB 1O

UToramMm TCKYHICIT0 U
PyOEKHOTO KOHTPOJI,
HA  DJK3aMeHe  He
BBITIOJIHWJI HU OJHOTO
3a/1aHus
9K3aMEHAIIMOHHOTO
omnera

BBITIOJIHUII
3a7aHue
9K3aMEHAIIMOHHOTO
ousera.
OO0yuarommiics
nmeer 61-70 OammoB
[0 UTOTaM TEKYIIETO

TpETbe

u pyOexxHOTO
KOHTPOJISA, Ha
9K3aMeHEe
IMOJIHOCTBIO
BBITTOJTHHIT JIBa
3aJJaHHs 0o
MTOJTHOCTBIO
BBITTOJIHUJI OJHO

3a7aHie M YaCTHYHO
BBITIOJTHAII JBa
OCTalbHBIX 3aJaHus
JK3aMEHAIlIMOHHOTO
ouera

3aJJaHus u
JaCTHYHO
(TIOTHOCTBIO)
BBITTOJIHUJ TPEThE
3aJjaHne
9K3aMEHAIIMOHHOT
o Omiera

56



IMpuiio:xxkenne 2

Kpumepuu OUECHKU Kauecmea 0C60€HUA Oucuunﬂuubt
Onucanue noxazamenei u Kpumepuee oueHueanus Komnemelmuﬁ Ha pas3jiuunblx Imanax ux qbopmupoeauuﬂ

OcCHOBHBIMH 3TaniaMyd (GOPMHUPOBAHUS KOMIETEHIMH NPU M3YYSHUH OOYYaIOUMMHUCS JAUCIUILIMHBI SABISIOTCS MOCe0oBaTelbHoe (hOpMUpPOBa-
HHE pe3ysIbTaToB 00ydeHus. Pe3ynpTrar arrecranuu oOydyaromuxcsl Ha pa3IMyuHbIX dTanax (OpMHUPOBAHUS KOMIETEHIMH MOKa3bIBAa€T YPOBEHb OCBOE-

HUSA UMY KOMIIETEHIINI.

KPUTEPUU U TTOKA3ATEJIM OHEHUBAHUA PE3YJIbTATA OBYUEHU A
PE3VIJIBTAT IIKaJIa M0 TPaJAUIIMOHHON NMSATHOAIUIBHOM cricTeMe
OBYYEHU/I HEJIONYC | HEyJIOBJIETBOPUTEILH
Ko/l KOMIeTe I [0 THCLAILTHEE < o YAOBJIETBOPUTEIHHO XOpOIIIO OTJINYHO
(Mozymo) IKaa 1no 0auIbHO-PEUTHUHTOBON CUCTEME
0-35 36 - 60 61 —80 81 -90 91 -100

YK-1.1 - Cnocoben 3HaHue: OtcyrctBue 3Hanuii | Henonnble 3HaHus | B uenom ycnemnsie | [TonHocThiO
WCITIOJIH30BaTh — OCHOBHBIX 000CHOBHBIX METOJIOB | 000CHOBHBIX 3HAHUS chopMupoBaHHBIC
CHUCTEMHBIN NOJIXO0J | METOJI0B KPUTHUYECKOTO METO/IOB 000CHOBHBIX 3HaHUS OOOCHOBHBIX
JUIST KpUTHIECKOM KPUTHYIECKOTO aHaIM3a; 0 | KpUTUIECKOTO METO/IOB METOJIOB
OIICHKU aHaIun3a; He 3naer | Mmeromonoruu aHaIu3a; 0 | KpUTUYECKOTO KPUTHUYECKOTO
MPOOJIEMHBIX —  METOJIOJIOTHH CHUCTEMHOTO TIO/IX0/1a. | METOJIOJIOTHHI aHaJn3a; 0 | aHanu3a; 0
CUTyali u CHUCTEMHOTO CHUCTEMHOTO METOA0JIOTUU METO/I0JI0TUHN
pa3palboTKu MOJIX0/1a. MOIX0/1a. CHUCTEMHOTO CHCTEMHOTO
CTpaTeruu noaxoja. MOAX0A.
JIEUCTBUI Ymenue: He ymeer | OtcytcTBue unu | HegoctaTounoe B nenom ycnemnoe | [TonHOCTBIO

— BBISIBIISITH 4acTUYHOE€  YMEHHUE | yMEHHE  BBISBISATH | YMEHHE BBIABIATH | chOPMHpPOBAHHOE

npo0OsieMHbIe BBISIBJISITD poOJieMHbIE po0OJIeMHbIe YyMEHHE  BBISBIATH

CUTYaIHH, poOJIEMHBIE CUTYaIHH, CUTYAlIHH, pOOJIEMHBIE

UCIIOJNIB3YSl METOJIbI CUTyalliH, HCIIONb3Ys | UCIONb3Ysl METOJBI | UCIIONb3Ysl METOJbI | CUTyalluH,

aHaju3a, CUHTE3a U METO/bI aHalM3a, | aHaliu3a, CUHTEe3a M | aHaju3a, CUHTE3a U | UCTOJb3ys  METOJbI

a0OCTpPaKTHOTO CUHTE3a 1 | aOCTPaKTHOTO aOCTpaKTHOTO aHanW3a, CUHTE3a |

MBIILICHHUS, abCcTpakTHOTO MBIILICHHUS; MBIILICHUS; abCcTpakTHOTO

—  OCYUIECTBIISITh MBIIUICHHUS], OCYIIECTBIISITh OCYHIECTBJISITH | MBIIUJICHHUS,




KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIBH
T — < o YAOBJIETBOPUTEIBHO XOpOoIIO OTJIMYHO
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 -60 61 -280 81-90 91 - 100

IIOMCK  pPELIEeHUui OCYLIECTBJIATh MOUCK | IOUCK pELIECHUH | TOUCK peleHui OCYILIECTBIIAThH
pOOJIEMHBIX peneHuin POOJIEMHBIX POOJIEMHBIX ITOUCK penieHuit
CUTyaluin Ha pOoOJIEeMHBIX CUTyalluil Ha OCHOBE | CUTyaluil Ha | MPOOJIEMHBIX
OCHOBE JIEHICTBHM, CUTyalluid Ha OCHOBE | NEHCTBUH, OCHOBE JICHCTBHI, | CHTyallMii Ha OCHOBE
JKCIIEpUMEHTa U JeNCTBUH, AKCIIEPUMEHTA U | DKCIIEpPUMEHTAa U | JIEUCTBUH,
OTIbITA, AKCIIEPUMEHTA U | OIbITA; OTIbITA; AKCIIEPUMEHTA U
—  INpPOU3BOJHUTH OIbITa; IPOU3BOAUTH | IPOU3BOAUTH IIPOU3BOIUTH OIIbITA;

Kox koMmeTeHruu | AHAIM3 SBICHHH H aHAIW3 SBJICHUM W | aHAIW3 SBJICHUHW W | aHAIW3 SIBJICHWA W | IPOU3BOAMUTH AHAIIN3
o0pabaTbIBaTh oOpabaTtbIBaTh o0OpabaTbIBaTh o0OpabaTtbIBaTh SBJICHUI u
MOJTyYEHHbIE MOJTy4YEHHbBIE MOJTyYEHHbIE [IOJTy4YEHHBIE 0o0pabatbIBaTh
pE3yJIbTaThI; pE3yJIbTaThI; pE3yJIbTaThI; pe3yJIbTaThI; II0JIyYEHHbBIE
— ompenensiTh B OTIpEe/EIATh B paMKax | ONpeaessiTh B | OIIpENEsTh B | pe3yJbTarThl;
pamKax BbIOpPAHHOTO paMKax BbIOPaHHOTO | paMKax ONpPEEIIAT B
BbIOpAHHOTO aJIrOpUTMa  BOIIPOCHI | AJITOPUTMA BOIPOCH | BBIOPAHHOTO pamKax BbIOpaHHOIO
anropuTMa (3amaun), (3amaun), anropuTMa aJIrOpuTMa BOIIPOCHI
BOIPOCH! (3a7aun), MOJITIeKAIIe MOJIJIeKalIHe BOIpOCHl (3adaun), | (3amaun),
MOUIEKAIINE JlabHenen JanbHENIIEeH [oJyIexKanue MO UIEXKAIINE
JanbHEHIIeH pa3zpaboTke U | pa3paboTke U | nampHenIein JaTbHEHTIeH
pa3paboTke u npeiaraTth CrocoObl | IpeaiaraTh pa3paboTke u | pa3paboTke u
npejaraTh UX pElICHUSs. CIoCO0bI UX | mpejiarathb npeiaratb CocooObl
CHoco0bl ux peleHusl. COCO0BI UX | UX peLIeHUs.
pelICHuUS. pelIeHus.

Bnanenue: He OtcyrcTBue HaBblkoB | Hemoctarounoe Hannune HaBbIKOB | YcneniHoe BilafieHHUE
— TEXHOJIOTUSIMHU | BIAJEeT | BbIXOJa U3 | BIIaJIcHHE HaBBIKAMU | BBIXOJA U3 | HABBIKAMHM  BBIXOJa
BBIXO/A u3 poOJIEeMHBIX BBIX0/1a U3 | MpoOIEMHBIX u3 poOJIEeMHBIX
POOJIEMHBIX CUTyaluii, HaBbIKAMH | MPOOIEMHBIX CUTYyaluH, CUTyalui, HaBbIKaMU
CUTYyaluH, BBIPAOOTKH CTPAaTEruu | CUTYyaluH, HaBbIKaMU BBIPAOOTKH
HaBBIKAMH JICHCTBHUM;  HABBIKOB | HABBIKAMH BBIPaOOTKH CTpaTeruu JIEHCTBHIA;
BBIPAOOTKH KPUTHYECKOT O BBIPAOOTKH CTpaTeruu HaBBbIKOB
CTpaTeruu aHausa. CTpaTeruu JICCTBUI; HaBBIKOB | KPUTHYECKOTO
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KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIbH
[0 THCLUILIHHE < o YZIOBJIETBOPUTEIBHO XOpOIIO OTJIMYHO
Koz xommereHimu (mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 —60 61 —80 81-90 91 - 100
JICUCTBU; JICUCTBUM; HaBBIKOB | KPUTHYECKOTO aHan3a.
— HaBBIKAMU KPUTHUYECKOTO aHaJu3a.
KPUTUYECKOTO aHanu3a.
aHaJIn3a.
YK-2 Cnocoben 3HaHue: OrcyrcrBue 3HaHmi | Henmonnble  3HaHus | B nenom ycremnsie | [TosHOCTBIO
yIpaBIATh — HPUHIUIIOB 0 NPUHIMIAX | ONMPUHIUIIAX 3HAHUS 0 | chopMupoBaHHbIE
MIPOEKTOM Ha BceX | (OpMUPOBaHUS dbopmupoBaHUs dbopmupoBaHUs MIPUHITUTIAX 3HAHUS ONPHHIUTIIAX
JTanax ero KOHIICTIIIH KOHIICTIIIUH MPOEKTa B | KOHLENIMU MPOeKTa | (OPMHUPOBAHUS ¢dbopmupoBaHus
’KU3HEHHOTO LIMKJIAa | MMPOEKTa B paMKax pamKax B pamKax | KOHIENIIHUU KOHIEMIIMM TPOEKTa
(YK-2.1, VK-2.2) 0003HaYCHHOMN 0003HaYEeHHOM 0003HaYCHHOH IIPOEKTa B paMKax | B pamKax
poOJIEMBI; poOIEMBI; 00 | mpoOieMsr; 00 | 0003HaueHHOM 0003HaUYCHHON
— OCHOBHBIX | yy . | OCHOBHBIX OCHOBHBIX poOIeMBI; 00 | nmpoOemsr; 00
TpeOOBaHMIA, TpeOOBaHUSX, TpeOOBaHMSX, OCHOBHBIX OCHOBHBIX
OpeabABISEMbIX K PEIbIABISEMBIX K | IPeIBsIBIEMBIX K | TpeOOBAHUSAX, TpeOOBaHUSX,
MIPOEKTHOI paboTe MIPOEKTHOM paboTe U | MPOEKTHOUW padoTe M | MPEAbIBISIEMbIX K | IPEIBABISEMBIX K
U KPUTEPUHU OLIEHKU KPUTEPHH OLIGHKU | KpUTEPUHU  OILICHKU | IPOEKTHON paboTe | mpoeKkTHOW pabote u
pe3yJbTaToB pe3yNIbTaToB pe3yJIbTaToB Y KPUTEPHH OICHKH | KPUTEPUU  OLCHKH
IIPOEKTHOMN IIPOEKTHOMN IIPOEKTHOM pe3yIbTaToB pe3yJbTaToB
JeSITeNIbHOCTH JIeSITeIbHOCTH JeSITEIbHOCTH. MIPOEKTHOMN MIPOEKTHOI
JESITEIbHOCTH. JIESITEIIBHOCTH.
Ymenue: He ymeer | OtcytcTBue unu | HegoctaTounoe B nenom ycnemnoe | ITonHocThiO
— paspabaTbIBaTh YaCTUYHOE  YMEHHUE | yMEHHE yMEHHE c(hopMHpPOBAHHOE
KOHIICTIIIHEO paszpabaThIBaTh paspabaThIBaTh paspabaThIBaTh yMeHHue
IIPOEKTa B paMKax KOHLEMNIUIO TPOEKTa | KOHLEMNIMIO IPOEKTa | KOHIETIIHIO paspabarbIBaTh
0003HauYCHHOHN B paMKax | B paMKax | IpOeKTa B paMKaxX | KOHLENLHUIO HPOEKTa
npoOIeMbl, 0003HaYEeHHOM 0003HaYCHHOM 0003HaYEHHOM B pamKax
bopMyupys 1elb, poOJIEMBI, pOoOJIEMBI, poOJIEeMBlI, 0003HaUYCHHOM
3a/1a4H, bopmynupys  1enb, | GopMynupys Lelnb, | GOPMYIHPYS 1eJb, | MPOOJIEMBI,
aKTyalbHOCTb, 3ajaud, 3a7a4d, 3ajauy, bopMynupys  LieJb,
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KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIBH
T — < o YAOBJIETBOPUTEIBHO XOpOoIIO OTJIMYHO
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 —60 61 —80 81-90 91 - 100
3HAYUMOCTD aKTyaJIbHOCTb, aKTyaJIbHOCTb, aKTyaJIbHOCTb, 3aJauy,
(Hay4HyIO, 3HaYUMOCTh 3HaYMMOCTh 3HaYUMOCTh aKTyaJIbHOCTb,
IIPAKTUYECKYIO, (Hay4Hy!O, (HayuHy1O, (Hayunyto, 3HaYUMOCTh
METOJUYECKYI0 U MIPAKTHYECKYIO, MIPAKTHYECKYIO, MIPAKTHYECKYIO, (Hay4Hy!O,
UHYIO B METOJINYECKYIO U | METOOUYECKYI0O ¥ | METOJUYECKYI0 U | IPAKTHYECKYIO,
3aBUCHUMOCTH oT UHYI0O B 3aBHCHUMOCTH | HHYIO B | MHYIO B | METOJAUYECKYIO u
TUIA MIPOEKTa), OT THUNA IPOEKTA), | 3aBUCUMOCTHU OT | 3aBUCUMOCTH OT | HHYIO B 3aBUCUMOCTHU
0KUJaEMbIE 0XKHJaeMble THNa MPOEKTa), | THIA MPOEKTa), | OT THUIA TMPOEKTA),
pe3yJIbTaThl u pe3yJIbTaThl U | O)KHJAEMble OJKUJacMble 0’KHJaEMbIE
Ko xommerenun | gosyomnsie cdepo BO3MOXHBIE  Cephl | pe3ysIbTaThl U | pe3yJbTaThl U | pe3yJIbTaThl u
UX IPUMEHEHUS; ux IIPUMEHEHHUS; | BO3MOXHbBIE C]ephl | BO3MOXKHBIE C(hepbl | BOSMOXKHBIE  c(hepbl
—TIIpeABUIETH IIpEeIBUJIETh ux OPUMEHEHUS; | UX  NPUMEHEHHMs; | UX PUMEHEHUS;
pe3yJbTaT pe3yJibTaT IIPEBUIIETH IIPEIBUIIET IIPEIBUIIETH
JeSITeNIbHOCTH U JIeSITeIbBHOCTH U | pe3yJbTaT pe3ysbTar pe3yJnbTaT
IUTAHUPOBATH IUIAHUPOBATh JESATEIIBHOCTH U | JEeSITEIbHOCTU U | JESTEIBbHOCTU u
JefcTBUS TUISt JeNCTBUS JUIs | TNTAHUPOBATh IUTAHUPOBATh IUTAHUPOBATh
JOCTUKEHUS JOCTHXKEHUSI JAHHOTO | JEHCTBUS JUIsl | IeHCTBUSA JUIsl | IeUCTBUSA TUISL
JTAHHOTO pe3yJibTaTa; JOCTUKEHUSI JOCTUKEHUS JIOCTUKEHHUSI
pe3yJibTaTa; IIPOrHO3UPOBATH JAHHOTO JAHHOT'O JAHHOT'O pe3yJbTara;
—TIIpOTHO3UPOBATH po0OJieMHBbIE pe3ynbTara; pe3yJibTarta; IIPOrHO3UPOBATH
npoOJeMHbIe CUTyallud U PUCKHU B | IPOTHO3UPOBATH IIPOrHO3UPOBAThH npoOJIeMHbIe
CUTyallul U PHUCKHU IIPOEKTHOI po0JieMHbIE po0OJIeMHbIE CUTyallul U PUCKHU B
B IIPOEKTHON JIESATEIILHOCTH. CUTyalluu M PUCKU B | CUTYallud U PHUCKHU | IPOEKTHOMN
JEATEIIbHOCTH. IIPOEKTHOM B IIPOEKTHOM | AESATEIBHOCTH.
JESITEIIBHOCTH. JESITEJIbHOCTH.
Bnanenwue: He OrcyrcTBue HaBbIKOB | Hemocrarounoe Hannune HaBBIKOB | YcneniHoe BiaJieHUE
— HaBBIKAMU | BJIQZICET | COCTABIEHUS IUIaHA- | BJIAJICHUE HaBBIKAMH | COCTaBJICHHUS HaBbIKaMU
COCTaBJICHUS rpaduka peanau3aluy | COCTABJICHMs IUIaHa- | TUlaHa-Tpaduka COCTaBJICHUS IUIaHa-
1aHa-rpaduka NpoeKTa B IeJIOM U | rpaduka peanuzanuu rpaduka peaauzanuu
peanusaiuu IUIAHA-KOHTPOJISL  €r0 | peaau3aluu MIPOEKTa B IIEJIOM U | MPOEKTa B IIEJIOM H
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KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIbH
[0 THCLUILIHHE < o YZIOBJIETBOPUTEIBHO XOpOIIO OTJIMYHO
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 -60 61 —80 81 -90 91-100
IPOEKTa B IIEJIOM U BBITOJIHEHMUS, IPOEKTa B LIEJIOM M | IUIaHA-KOHTPOJIS IUIaHA-KOHTPOJISL  €ro
Ko xommereHumn | yapa-konrpors HaBBIKOB IUTAHA-KOHTPOJISI €70 | €0 BBIMOJHEHHUS; | BBIOJHEHHUS;
€ro BBIIIOJIHEHUS; KOHCTPYKTUBHOTO BBINOJIHEHMS, HaBBIKOB HaBBIKOB
— HaBBIKAMU IPEOIOJICHHSI HaBBIKOB KOHCTPYKTUBHOTO | KOHCTPYKTHBHOTO
KOHCTPYKTUBHOTO BO3HHUKAIOIINUX KOHCTPYKTUBHOTO IIPEOI0JICHUS IPEOI0JICHHS
IPEOIOJICHHS pasHorIacui U | IpPEOOJICHNUS BO3HHUKAIOIIAX BO3HHUKAIOIINX
BO3HHUKAIOIIUX KOH(JIUKTOB. BO3HHMKAIOIIUX pasHorIacui U | pa3Horiacui u
pa3Horiacuin " pasHoriIacui U | KOH(JIUKTOB. KOH(JIMKTOB.
KOH(JIMKTOB. KOH(JIMKTOB.
YK-3. Cnocoben 3HaHue: OrcyrcrBue 3HaHmi | Henmonnble  3HaHus | B nenom ycremnsie | [TosHOCTBIO
OpPraHu30BBIBaTH U | — oOImMe (GOpPMbI 00001mux ¢dopmax | 0000mux  ¢opmax | 3HaHMS ~ 0000mMX | chopMUPOBaHHBIE
PYKOBOJTUTH OpraHu3aIUH OpTaHU3aIH OpraHu3aIH bopmax 3HAHUSI 0000mmx
paboToif KOMaHIbl, | AEATEIbHOCTU JeSITeIbHOCTH JIeSITeTbHOCTH OpraHu3aIH dopmax
BBIpaOaThIBast KOJIJICKTHBA; KOJIJICKTHBA; 0 | KOJJICKTHBA; O | IesITeTbHOCTH OpraHu3aIH
KOMaH/THYO —  TICHXOJIOTHIO TICHXOJIOTH MICUXOJIOTH KOJIJICKTHBA; 0 | IeSTETHbHOCTH
CTpaTETHIO JIIs MEKITMIHOCTHBIX MEKITMIHOCTHBIX MEXKITMIHOCTHBIX TICUXOJIOTH KOJIJICKTHBA; 0
JOCTHKEHUS OTHOIICHUH B OTHOLICHUH B | OTHOLLICHUN B | MEXIIMYHOCTHBIX MICHXOJIOTH
MIOCTaBJICHHOU Tpymmax  pa3HOTO rpymnmax pasHOro | Tpymmax  pa3Horo | OTHOIICHHHN B | MEXIIMYHOCTHBIX
nenu (YK-2.1, VK- | Bo3pacra; He 3Haer | Bo3pacTta; 00 OCHOBax | BO3pacTa; 00 | rpynmax  pa3HOro | OTHOILEHHM B
2.2). — OCHOBBI CTPaTErHYeCcKOro OCHOBax BO3pacCTa; 00 | rpymmax pasHoro
CTPaTETUYECKOro TUTaHUPOBAHUS CTPaTETU4eCcKOro OCHOBax BO3pacTa; 00
TUTAHUPOBAHHS paboThl  KOJUIEKTHBA | TUTAHUPOBAHHS CTPaTETHYECKOTO OCHOBax
paboTHI JUIs JOCTIDKEHUS | pabOThl KOJUIEKTHBA | TJIAHUPOBAHUS CTPATETUYECKOT0
KOJUICKTHBA  JUIA MOCTABJIICHHOW TENH. | JIJIst JOCTIDKEHUSI | paOOThI KOJUICKTHBA | TUTAHUPOBAHHS
JOCTHKEHUS MOCTAaBJICHHOM IeNHU. | W11 JOCTHIKEHHs | pabOThl  KOJJIEKTHBA
TIOCTaBJICHHOU MOCTaBJICHHOU TUTSE JOCTYKEHHUSI
eJu. LEJIH. MOCTaBJICHHOH IIeITH.
Ymenue: He ymeer | OtcyTcTBUE nnu | HenocraTtounoe B nenom ycnemnoe | IlomHocThrO
— co3/aBaThb B YaCTUYHOE  yYMEHHE | YMEHHE CO3/1aBaTh B | YMEHHE CO31aBaTh | c(hOpMUPOBAHHOE
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Kox kommerenmnmm

KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIBH
110 HCLHAILIHHE < o YAOBJIETBOPUTEIBHO XOpOIIO OTJINYHO
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 —60 61 —80 81-90 91 - 100

KOJJIEKTUBE CO3/1aBaTh B | KOJUIEKTHUBE B KOJUIEKTUBE | YMEHHUE CO3/1aBaThb B
MICUXOJIOTMYECKU KOJJIEKTUBE MICUXOJIOTMYECKU IICUXOJIOTHYECKH KOJJIEKTUBE
6e30macHyo IICUXOJIOTHYECKHU 0e3omacHyo 6e30macHyo IICUXOJIOTMYECKH
T00poKenaTeIbHy 0e30macHyo no0poXKeNnaTeIpbHy0 | JoOpOoKeNIaTeNbHy | 0€30MacHyIo
10 cpeny; N00pO’KETaTEbHYIO Cpelly; YUMTBHIBaTh B | IO cpeny; | 1oOpoxKenaTenbHyI0
— YYMTBIBaTh B Cpelly; YYUTbIBaTh B | CBOEH COIIMAJILHOM U | YUUTHIBaTh B CBOEH | Cpelly; yUUTHIBaTh B
CBOEH COLUAIbHOU CBOEH colManbHON M | MPOo(ecCHOHANBHON | COLMATbHON U | CBOCH COLMAJILHOU U
u poQeCCHOHATTBEHON JIEATEeIIbHOCTH po¢eCCHOHAIBHON | MPodheCcCHOHATHHOU
npogeccuoHaNbHOM JIESTEIIBHOCTH UHTEPEChl  KOJUIET; | ACSITEIBbHOCTU JIESATEIIbHOCTH
JeSITeNIbHOCTH UHTEPECHI KOJUIET; | IpeIBUIETD MHTEPECHl  KOJUIET; | HHTEPEChl  KOJUIET;
UHTEpPECHl  KOJLIET; IIPEIBUIIETH pe3yJIbTaThl IIPEIBUIIETh IIPEBUIIETH
— IpeBUIETh pe3yJbTaThl (mocnencTBusl) Kak | pe3yibTaThbl pe3yJbTaThl
pe3yJIbTaThl (mocnmencTBUS)  Kak | IMYHBIX, Tak ¥ | (MOCHENCTBUs) Kak | (IOCIEACTBUS)  Kak
(mocnencTBusl) Kak JINYHBIX, TaK U | KOJUIEKTUBHBIX JUYHBIX, TaK U | JIUYHBIX, TaKk H
JUYHBIX, TaK W KOJUJIEKTUBHBIX JENCTBU; KOJUJIEKTUBHBIX KOJUJIEKTUBHBIX
KOJIJIEKTHUBHBIX JICHCTBHIL, IUIAHUPOBATh JICHCTBHIA; JICHCTBHIL,
NENCTBU; IUIAHUPOBATh KOMaHJHYI0 paboTy, | INIAHUPOBATh IUIAHUPOBATH
—  IUIAaHUPOBAaTh KOMaHJHYI0 paloTy, | pacrnpeaensiTh KOMAaH/IHYO KOMaH/HYyI0 paloTy,
KOMaH/IHYIO pacnpenenarsb HOpYYEHUS u | pabory, pacnpenenarsb
pabory, MOPYyYEHUS U | IeNerupoBarhb pacnpenenirb MOpyYEHUs u
pacnpenensirTb JIeJIETUPOBATh IIOJIHOMOYHS MOpY4YEHUs U | JEJerupoBaTh
HOpYyYEHUS u MOJIHOMOYMS YJIEHaM | 4JieHaM KOMAaH/IbI. JIeJIErupOBaTh MOJIHOMOYHS YWJIEHaM
JIEJIETUPOBATh KOMAaH/Ibl. IIOJIHOMOYMSI KOMAaH/bl.
MOJIHOMOYHS YJIeHaM KOMaH/Ibl.
4JIeHaM KOMaHJibl.
Bnanenwue: He OrcyrcTBue HaBbIKOB | Hemocrarounoe Hannune HaBBIKOB | YcneniHoe BiaJieHUE
— HaBBIKAMU | BIJIAJEET | BBIXOAA U3 | BJIaJICHHE HAaBBIKAMM | BBIXOJA U3 | HaBBIKAMHM  BBIXOJa
MOCTAHOBKHU LIEIH B POOJIEMHBIX BbIX0/1a u3 | MpoOIEeMHBIX u3 POOJIEMHBIX
YCIIOBUSAX CUTyalud, HaBBIKAMH | MPOOIEMHBIX CUTYyaluH, CUTYyall1ii, HaBBIKAMH
KOMaH 10l paboThl; BbIPaOOTKH CTpPAaTEeruy | CUTyaluil, HaBbIKAMH BbIPa0OTKH
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KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIbH
T — < o YAOBJIETBOPUTEIBHO XOpOoIIO OTJIMYHO
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 -60 61 -280 81-90 91 - 100
Kon xommerenmum [ criocobamu JICUCTBUIA;  HABBIKOB | HABBIKAMHU BBIPaOOTKHU CTpaTeruu JACHCTBHN;
yIpaBieHUs KPUTHYECKOT O BbIPa0OTKU CTpaTeruu HaBbIKOB
KOMaH/IHOI aHayIm3a. CTpaTeruu NEICTBUI; HaBBIKOB | KPUTUYECKOTO
paboroii B JICHCTBUI; HABBIKOB | KPUTHYECKOIO aHanusa.
peleHun KPUTHYECKOT O aHaJIu3a.
MOCTaBJICHHBIX aHaJIN3a.
3azay;
— HaBbIKaMU
IIPEOA0JICHUS
BO3HUKAIOIIUX B
KOJJIEKTUBE
pa3HorJIacui,
CIIOPOB u
KOH(JIMKTOB Ha
OCHOBE yyeTa
OIIK-4.1 - 3HaHue: — OtcyrcrBue 3Hanuii o | Henoseble 3Hanus o | B nenom ycnemnsie | [TosHOCTRIO
Criocoben METO0JI0TUU METOJIOJIOTUN OLIEHKH | METOJ0JIOTUN 3HAHUA 0 | chopMupoBaHHbIE
OILICHUBATH OLICHKH MOCIIEACTBUM OLICHKH METOJI0JIOTUN 3HaHUs 0
MOCIIEACTBUS NOCIIEACTBUN aJIbTEPHATHBHBIX MIOCIIEACTBUI OLIEHKH METOJI0JIOTUU
aIbTePHATUBHBIX aIbTePHATUBHBIX BApUAHTOB PEILICHUS | albTePHATUBHBIX MOCIIEACTBUM OILICHKH TOCJIE/ICTBUI
BapHaHTOB BapHaHTOB He 3HaeT | mocTtaBieHHBIX BapHaHTOB DPELICHUS | aJIbTEPHATUBHBIX aJIbTEPHATHUBHBIX
pelieHus pelieHus npodeccnoHaIbHBIX MOCTaBJICHHBIX BapUaHTOB BAapHAHTOB pEIICHUS
MIOCTaBJIEHHBIX MIOCTaBJIEHHBIX 3ajad. npo¢eCCHOHATBHBIX | PELICHUS MIOCTaBJIEHHBIX
npodeccuoHaIbHbl | MPOPECCHOHANBHbI 3ajad. MOCTaBJIEHHBIX npodheccuoHaNbHBIX
X 3a7a4. X 3a7a4. npodeCcCUOHANBHBI | 3a/1a4.
X 3a7ad4.
Ymenue: — | He ymeer | OtcyTcTBUE nnu | HenocraTtounoe B nenom ycnemnoe | IlomHocThrO
IIPUMEHATH METOJbI YaCTUYHOE  yYMEHHE | yMEHHE MPUMEHATh | YMEHUE HPUMEHATH | chOpMUPOBAHHOE
OLICHKH IPUMEHATh  METOMABI | METOJBI OLIEHKH | METO/BI OLICHKM | YMEHUE IPUMEHSITH
NOCIIEACTBHN OLICHKH TOCJICACTBUN | MOCIEICTBUS MIOCJIEACTBHS METO/IbI OLICHKH
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KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
ObYALHILA HEHOMYC | HEYHOBICTEOPHTEILH YZAOBJICTBOPUTEIBHO XOpo1I10 OTJIMYHO
10 TUCLUIUINHE K )
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME

KoJ1 KOMIIETeHIIH 0-35 36 —60 61 —80 81-90 91 - 100

ANbTEPHATHUBHBIX aJIbTepHATUBHBIX AJIbTEPHATHUBHBIX aJIbTepPHATUBHBIX IIOCIIEACTBUS

BapHaHTOB BApHAHTOB PEILIEHUS | BAPUAHTOB PELICHUS | BAPUAHTOB aJIbTEPHATHUBHBIX

peleHus IIOCTaBJIEHHBIX [IOCTaBJIEHHBIX peleHus BapUaHTOB DELIECHUS

MOCTaBJICHHBIX po(ecCHOHANBHBIX | TPO(ECCUOHATIBHBIX | OCTABICHHBIX MIOCTaBJIEHHBIX

npodeccuoHaIbHbI 3ajad. 3az1ad. npodecCUOHaIbHBI | MPO(ecCHOHATBHBIX

X 3aJa4. X 3a/1a4. 3ajad.

Bnanenue: OtcyrcTBue HaBblkoB | Hemoctarounoe Hanuune HaBbIKOB | YcneniHoe BilafieHHUE

— HaBbIKaMU OLIGHKH TOCIIEACTBHUS | BiIaJIeHUE HABBIKAMH | OLIEHKU HaBbIKAMU  OLEHKHU

OLICHKH aJIbTEPHATHBHBIX OLICHKH MOCJIEACTBHS MIOCIIEACTBHS

MOCTIEICTBUS BApHAHTOB PEILIEHUS | MOCIEACTBUS aIbTePHATUBHBIX aJIbTePHATHUBHBIX

IbTEPHATUBHBIX He MOCTaBJIEHHBIX QJIbTEPHATHUBHBIX BapHaHTOB BAapUaHTOB pEILICHUS

BapHaHTOB BJafeeT | MPOPECCHOHANBHBIX | BAPUAHTOB PEIICHUS | peIIeHUs MOCTaBJICHHBIX

peleHus 3ajad. IIOCTaBJIEHHBIX IIOCTABJIEHHBIX npodeCCUOHATIBHBIX

MOCTaBJICHHBIX npodeccuoHaIbHBIX | IpodeCcCHOHAIbHBI | 3a]ad.

npodeccuoHaIbHbI 3a1a4. X 3a/1a4.

X 3aJa4.
OIIK-4.2 - 3HaHueE: OtcyrcTBue 3HaHuil o | Henonnsle 3Hanus o | B nenom ycnemmnsie | I[ToaHOCTBIO
Cnocoben — METOJIOB MeToAax pa3paboTKH | MeToAax 3HaHUS O MeTo/Aax | chopMUpPOBAHHBIC
paspabarbIBaTh U pa3paboTku u u 000CHOBaHUS | pa3pabOTKH u | pa3paboTKu U | 3HaHHUA O MeToAax
000CHOBBIBATH 000CHOBaHUS OpraHU3aIMOHHO- 000CHOBaHUS 000CHOBaHUS pa3paboTKu u
OpraHM3allMOHHO- | OPTaHU3allMOHHO- YIPaBJIE€HYECKHE OpraHHU3alOHHO- OpraHU3allMOHHO- 000CHOBaHUS
yIpaBlieHYEeCKHe ynpaBJieH ecKue He sraet pelieHui B IIpoLeCCe | YNPaBIeHYECKHe ynpaBlieH ecKkne OpraHu3aIOHHO-
pelieHus B pelieHuii B IIPOEKTHOM peleHui B | pelieHui B | YIpaBJI€HYECKHE
nporecce nporecce JIeSITeIbHOCTH U | mporecce nporecce pelieHuit B mpoiiecce
IIPOEKTHOM IIPOEKTHOM HECTHU 3a HUX | IPOEKTHOU IIPOEKTHOMN IIPOEKTHOM
JESITEIbHOCTH U JEeSITeIbHOCTH U OTBETCTBEHHOCTb. JeSTeIbHOCTH U | JesITeNbHOCTH U | JeSITeTbHOCTU u
HECTH 3a HUX HECTH 3a HUX HECTH 3a HUX | HECTU 32  HHX | HECTH 3a HUX
OTBETCTBEHHOCTb. | OTBETCTBEHHOCTb. OTBETCTBEHHOCTb. OTBETCTBEHHOCTb. OTBETCTBEHHOCTb.

YMenue: He ymeer | OtcyTcTBUE ninu | HenocraTtounoe B nenom ycnemnoe | IlomHocThro
— pa3palaThIBaTh YacTUYHOE  YMEHHUE | yMEHHE yMEHHE chopMUpOBaHHOE
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KPUTEPUU U [TIOKA3ATEJIN OHEHVBAHUWA PE3VJIbTATA OBYUEHUA

PE3VIJIBTAT IKaja 1mo TPAAUIIMOHHON MATHOAIUIPHONW CHUCTEME
OBYYEHNA HEJIONYC | HEYIOBJIETBOPUTEIBH
T — < o YAOBJIETBOPUTEIBHO XOpOoIIO OTJIMYHO
(mMozmymo) IIKaJa 1o O0aIbHO-PEHTHHIOBOM CUCTEME
0-35 36 -60 61 -280 81-90 91 - 100
U 000CHOBBIBATh paspabarbIBaTh u | pazpabaTbiBaTh U | pa3palOaTbiBaTh U | pa3padarbiBaTh u
Koz koMmeTeHuu | OPTaHU3alHOHHO- 000CHOBBIBATh 000CHOBBIBATH 000CHOBBIBATH 000CHOBBIBATH
yIpaBIEHYECKHE OpraHU3aLMOHHO- OpraHU3alOHHO- OpraHU3alMOHHO- OpraHHu3alOHHO-
pelieHus B YIpaBJI€HYECKHE yIpaBieHYECKHE yIpaBlieHYECKHE YIpaBlI€HYECKHE
npouecce pElIeHUsT B IPOLIECCE | PELLIEHUS B | pelIeHus B | pELIEHHUs B Ipolecce
MPOEKTHOM MPOEKTHOM nporecce porecce MPOEKTHOM
JESATENIBHOCTH U JIESTEIIBHOCTH U | IPOEKTHOMI IIPOEKTHOMN JIESTEIbHOCTH u
HECTH 32 HUX HECTH 3a HUX | 1€ATeIbHOCTH U | JeSITeNbHOCTU U | HECTH 3a HUX
OTBETCTBEHHOCTb. OTBETCTBEHHOCTb. HECTH 3a HUX | HECTU 332  HHX | OTBETCTBEHHOCTb.
OTBETCTBEHHOCTb. OTBETCTBEHHOCTb.
Bnanenue: OtcyrcTBue HaBblkoB | Henoctarounoe Hanuune HaBbIKOB | YcneniHoe BilaficHHUE
— HaBbIKaMU pa3paboTKu U | BJaJIeHUE HaBbIKaMU | pa3pabOTKH U | HaBbIKaMU
pa3paboTKH U 000CHOBaHUS pa3paboTKu U | 000CHOBaHUS pa3paboTKu u
000CHOBaHUS OpraHM3alMOHHO- 000CHOBaHUS OpraHHU3alMOHHO- 000CHOBaHUS
OpraHHU3alIOHHO- YIPaBIEHYECKHE OpraHHu3alOHHO- yIpaBIECHUYECKHE OpraHU3alOHHO-
YIIPABIICHUYECKUE He peuIeHnil B MpOIECCE | YIPABICHUYECKUE penieHui B | yIIpaBIE€HYECKHUE
pelIeH B BIIAJCET | IMPOEKTHOU peleHuin B | IIpolecce peLIeHu B pouecce
npornecce IesITeIbHOCTH U | Iponecce MPOEKTHOMN MPOEKTHOM
IIPOEKTHOMN HECTH 3a HUX | IPOEKTHOM JESTENIbHOCTU U | JESTEIBbHOCTU u
JEeSITeIbHOCTH U OTBETCTBEHHOCTb. JeSITeIbHOCTH U | HECTU  3a  HHUX | HECTH 3a HUX
HECTH 3a HUX HECTH 3a HUX | OTBETCTBEHHOCTD. OTBETCTBEHHOCTb.
OTBETCTBEHHOCTb. OTBETCTBEHHOCTb.
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