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1. I]ens u 3a0auu oceoenus oucyuniunvl (M00y/)

[{ebr0 OCBOCHUS JUCIMILTUHBI « YTIPAaBIICHUE TIPOCKTAMUY SIBJIICTCS OBJIAJICHUE TCOPETHUSCKUMU
3HAHUAMH B c(hepe MPOEKTHON AESITeTbHOCTH, (POPMHUpPOBAHNE MPAKTHUECKUX HABBIKOB MCIOIB30BAHUS
I/IHCTp}IMeHTapI/IH HpoeKTHOFO ynpaBJ’IeHI/ISI, IIO3BOJIAROIIICTO HpI/IHI/IMaTI) peI_HeHI/Iﬂ Ha paSJ'II/I‘-IHI)IX (1)333X
MIPOEKTHOTO ITMKJIA, BHIOMHATH (YHKIMHM YIPABICHUS MPOEKTaMH, CO3/1aBaTh MPOEKTHYI0 KOMaHAy U
BBICTPANBAaTh IIPOCKTHYIO CTPYKTYPY, IPOBOJNUTDH SKCIEPTU3Y NMPOEKTHBIX PEHICHUH.

OcHoOBHBIE 337]a41 JUCIUIIINHBI « Y IPABICHUE MTPOSKTAMI»:

— PAacKpBITHE CYIIHOCTH, (OPM U METOJIOB YIPABJICHUS IPOCKTHOM JESITEIHHOCTHIO;

— I/I?)y‘-IeHI/Ie MCTOOAUK MW TEXHHUYCCKHUX HpI/IeMOB pacqua HOKa3aTeHeﬁ, HGO6XO}II/IMBIX JJISA
npuHATUS () (HEKTUBHBIX pelIeHni B chepe MPOSKTHON ACSITeTbHOCTH;

— yCBOGHI/Ie HpI/IKJIaI[HI)IX ACIICKTOB HpOGKTHOFO aHaJIn3a B YCJ'IOBI/ISIX pI/ICKa )41
HEOIPEICICHHOCTH.

2. Mecmo oucyunaunwt ¢ cmpykmype OIIOII BO

JuctumnuHa «YmpaBieHHe NPOEKTaMW» OTHOCHTCSA JUCUUIUIMHAM TI0 BBIOOPY BapHATHBHOMN
yactu bioka 1 «Jlucturummasl (MOAYJH)» OCHOBHON 00pa3oBaTeNbHON MPOTPaMMBI MO HAIPABJICHHUIO
noarotoBku 38.03.01 DxkoHOMUKa, HAaNIPaBIEHHOCTD (poduiis) «Hamoru u HamoroooJI0KEHHUE.

JucuunnuHa «YmpaBieHHe MpOeKTaMu» HMMEeT JIOTHYeCKHE B3aUMOCBSI3U C  TaKUMH
JUCHUIUTUHAMU Kak «COIMOJIOTHSI YIIpaBIEHUs», «YTIpaBIeHYeCKUl yueTr», «CTpaTernuyeckuil anamus»,
«/IHHOBallMOHHO-VHBECTUIIMOHHBIA  aHamu3», «MeHemxkMeHT», «Mapkerunr», «KopnopartuBHbie
buHAHCHD, « DKOHOMHKA TPyHa», «MHUKpOIKOHOMUKa» u 1ap. OCBOCHHE NUCIHUIUIMHBI HEOOXOAMMO B
JanbHEWIIeM [UIsi BBINOJHEHHMS] HAy4YHO-HCCIEeIOBAaTeNIbCKOM paboThl W TMOATOTOBKH BBITYCKHOU
KBaJM(PHUKALIMOHHOMN pabOoTBHI.

3. Tpebosanusn K pe3yromamam 0C60eHUA OUCYUNIUHBL (MOOY1)

B coBokymHOCTH C JApYrUMH JIUCHHMIDIMHAMU mpodmiss «Hamorm u  HaIoOrooO10KeHHE)
JUCLUIUIMHA «YTIpaBiIeHUe MPOEKTaMW» HalpaBiieHa Ha (OpMUpOBaHHME CIEAYIOIIMX KOMIETEHIMH B
cootBercTBUU ¢ ®I'OC BO u OIIOII BO no nanpasnenuto noarotroBku 38.03.01 DxoHoMuka (ypoBeHb
OakanaBpuata):

Kon n HaumMeHOBaHNe YHMBEPCAJIbHON KOMIIETEHIMH BBINYCKHUKA
YK-2. Cnocoben ompenensTh Kpyr 3adad B paMKax IIOCTABJICHHOW II€IM W BBIOHMpATh
ONTUMAaJbHBIEC CTIOCOOBI UX PEIICHUS, UCXOS U3 JCHCTBYIONMUX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB
Y OTpAaHUYCHUHN
YK-6. CrocobGeH ympaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEATHM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHSI HA OCHOBE MTPUHITUTIOB 00pa30BaHMsI B TEUCHHUE BCEH )KU3HU

Ko u HauMeHOBaHHe HHIMKATOPA JOCTUKEHUS] YHUBEPCAIbHON KOMIIETEHIMH BbIITYCKHUKA
VYK-2.4 CriocobeH orpenenaTs Kpyr 3ajad M Mpearatb ONTUMalIbHbIE CIIOCOOBI MX pEIleHUs B
pamKax MPOEKTHOM AESITEIbHOCTH, UCXO U3 JEHCTBYIOIIUX MPaBOBBIX HOPM, UMEIOLIUXCSA PECYPCOB U
OTpaHUYCHUN;
VK-6.3. Cnoco0GeH HCIOJIb30BaTh MHCTPYMEHTHI W METOJbl YIPABIEHUS TPH BHIIOJHEHUH
IIPOEKTHOM JI€ATEIBHOCTH.

B pe3ynbTaTe n3ydeHus: AUCHUILUIUHBI « Y IPABICHUE MPOSKTAMU» CTYJICHT JOJIKEH:
3HaTh:

— CYIIHOCTb, BUbI U METO/Ibl YIPABIICHUS IPOEKTAMU;

— 3aKOHOMEPHOCTH M OCOOCHHOCTHU YIIPABJICHUS IPOSKTAMH;

— 0COOEHHOCTH OpPTaHM3AIMH MPOIIecCa MPOSKTUPOBAHUS;

— IIOOXOIObI K HpOBeHeHI/IIO BKCHepTI/ISI)I HpO@KTOB;

— MeTOJbI OlleHKH 3 (HEKTUBHOCTH MPOEKTOB;

— METOAbI ynpaBneHI/m CTOUMOCTBIO, HpOJIO.]'DKI/ITeJ'IBHOCTBIO U KAYECCTBOM HpOCKTOB;
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— METOJIMKY YIpaBJICHUS! PUCKAMHU 10 IPOEKTY.
YMmeTh:
— KpUTUYECKH OIICHMBATh BapHaHTHI YIMPABICHUECKUX pEIICHUM, pa3pabaThiBaTh U OOOCHOBBIBATH
HpG)IJ'IO)KeHI/IH 10 UX COBepHIeHCTBOBaHI/IIO B HpOHGCC@ q)OpMI/IpOBaHI/ISI KOHUICIIIIUN U OpFaHI/ISaHHOHHOﬁ
CTPYKTYpPHBI IPOEKTA, ONPEICTICHUS TapaMeTPOB MPOEKTHOM AESATEIbHOCTH;
- KpI/ITI/I‘—IeCKI/I OIICHUBATH BapI/IaHTI)I ynpaBnqueCKHx peIHeHI/II\/’I, 06OCHOBI)IBaTB HpC}IJ'IO)KCHI/ISI 10 UX
COBEPIICHCTBOBAHUIO B MPOIIECCE Pa3pabOTKH MPOEKTHOW JOKYMEHTAIIMH M OCYIIECTBICHHS IKCIIEPTU3HI
MPOEKTA;
— KpUTUYECKH OIICHMBATh BapHaHTHI YIMPABICHUECKUX pEIICHUM, pa3padaTeiBaTh U OOOCHOBBIBATH
HpG)IJ'IO)KeHI/IH 10 Hux COBepIHeHCTBOBaHI/IIO B npouecce aHalIn3a 3(1)(1)6KTI/IBHOCTI/I, CTOMMOCTH,
MPOJIOJKUTEILHOCTH, KAUeCTBA IIPOEKTOB;
— KpUTHUYECKH OLEHUBAaTh BapHaHThl YIpPaBIEHYECKHX pelleHuil, pa3zpabotatb U 000CHOBATH
MPEUIOKEHUS 10 MX COBEPLIEHCTBOBAHUIO B IPOLIECCE aHAIN3a PUCKOB U BO3MOKHBIX COLHUAIBHO-
3KOHOMHUYCCKHUX HOCJ'IG)ICTBI/II\/'I HpO@KTHOI\/’I JCATCIIBHOCTH.
Baagers:
— HaBbIKaMHU OLIEHKH BapHAHTOB YIPaBJIEHUYECKUX PELICHUH, pa3pab0TKU U 000CHOBAHUS MPEIOKEHHUN
M0 WX COBEPIICHCTBOBAHUIO B Tpollecce (POPMUPOBAHUS KOHIEHIIMH M OPraHU3alMOHHOW CTPYKTYpbI
MPOEKTA, ONPECTCHUS TapaMeTPOB MPOEKTHOM JESATEIbHOCTH;
— HaBBIKAMU OIICHKM BapHUaHTOB YIIPABJICHYECKUX pEIICHUN, OOOCHOBAaHUS MPEIJIOKEHUH MO HX
COBEPIIICHCTBOBAHUIO B IMIpoIlecCe Pa3pabOTKU MPOSKTHOW TOKYMEHTAIUHA M OCYIIECTBICHUS KCIIEPTH3BI
MIPOEKTA;
— HaBbIKaMHU OLIEHKH BapHAHTOB YIPaBJIEHUYECKUX PELICHHUH, pa3paO0TKU U 000CHOBAHUS MPEIOKEHUN
M0 MX COBEPIICHCTBOBAHHUIO B Tpollecce aHain3a 3PQPEKTUBHOCTH, CTOMMOCTH, MPOJOIKUTEIHLHOCTH,
Ka4yeCcTBa MPOEKTOB;
— HaBBIKaMHU OLIEHKU BAPHAHTOB YIPABIECHUYECKUX PEIICHH, pa3paOOTKu U 000CHOBAHUS TPEIOKCHHIA
[0 MX COBEPIICHCTBOBAHUIO B IPOIECCE AHAIM3a PUCKOB M BO3MOXHBIX COLMAIbHO-DKOHOMUYECKUX
MOCJIEACTBUM IPOEKTHOM IEATEIIBHOCTH.

4. Cooeprcanue u cmpykmypa oucyuniunvl (Mooys)

Tabnuya 1. Cooeprrcanue oucyuniunovl (Mooyns)«Ynpaenenue npoekmamuy, nepeueHsy
OUEHOUHDBIX CPEOCME 1 KOHMPOIUPYEMbIX KOMNEMEeH YL

Kopn

HaumenoBanu
Ne HaumeHoBaHue KOHTPOJIHUPYEMO
Conep:xaHue pasjiesia N € OIIEHOYHOr0
n/n pa3neia/ TeMbl 1 KOMIEeTeHI MU
cpeacTBa
(nsIm ee yacTu)
1 2 3 4 5!
1. | CymHnoctb u | [loHsTHe U CYIIHOCTD NPOEKTa YK-6 (VYK-6.3)
coaeprKaHue OCHOBHBIE TIOJIOKEHUS  YIPABJICHUS
YIpaBIEHUA MPOEKTOM
O, 113,113, P,
IIPOEKTaMu Kiaccudukanmst THIIOB MPOEKTOB K. T
9

Ienp u cTparerus npoexkra
VYipasnseMble napaMeTpbl IPOEKTa
CrpyKkTypu3anus 1 y4aCTHUKH IIPOEKTa

2. | OBomronmsi  TEOpHH | YTpaBJieHHE MPOEKTaMH 3a PyOeKoM YK-6 (VK-6.3) | O, 113, I13, P,

yIIpaBJICHUS VYmpasnenue npoekramu B Poccun K, T
IIPOEKTaMH Meroasl M CXE€MBl  YIPABJICHHS
IIPOECKTaMU

'B rpade 4 nmpuBoAATCS IIaHUpYyeMble (popMBI TeKymiero KouTpoirst: onpoc (O), 3ammra 1adopaTopHOI PabOTEI
(JIP), Bemmonrenue Kypcosoro npoekra (KII), kypcosoit pabotsr (KP), nomamaero 3amanus (13), mpakTHuecKoro 3aJaHus
(I13), narcanue pedepara (P), acce (), kommtoksuyMm (K), pyoexusiii koutpons (PK), tectuposanue (T) u T.1.



OYHKIUNA U TOJACUCTEMBI YIIPABJICHUS
IIPOEKTaMU

Pa3pabotka dopmupoBaHue uHBecTuoHHoro | YK-6 (YK-6.3)
KOHLIETILIUY NTPOEKTa | 3aMblciia IPOeKTa
XopaTaicTBo (mexmapanus) 0
HaMEpEeHMAX
[IpenvHBECTULIMOHHBIE HCCIIEA0BAHUS
. O, 13,113, P,
IIpoexTHbIi aHanu3 K. T
TexHUKO-?KOHOMHYECKOe 000CHOBAaHUE ’
IIPOEKTa
busnec-1mnan
VYnpasieHue KOMMYHHKaIUSIMU
IIPOEKTa
OpranuzaiuoHHbIe [TonsiTue opranuzanroHHou cTpyKTyphl | YK-6 (VK-6.3)
CTPYKTYpbI yIpaBJIeHUS IPOEKTOM
yIpaBJIeHUs OpraHuzanuoHHas CTPYKTypa
IIPOEKTaMu yIpaBICHUS u cuctema
B3aUMOOTHOIIEHUH YYacCTHUKOB
IIPOEKTa
OpranuzanuoHHas CTpYKTypa O, 13,113, P,
YIIPaBICHUS U COACPIKAHUE IIPOCKTA KT
OpraHunzanuoHHas CTPYKTypa
yOpaBiI€HUs]  MPOEKTOM U €ro
OKpY’KEHHE
O0mue MPUHLINIIBI BBIOOpA
OpraHu3alMOHHON CTPYKTYPBI
yIpaBJeHUs] IPOEKTOM
[TpoekTHOE Hcrounukn ¢unancuponanus | YK-6 (VK-6.3)
¢dbuHaHCUpOBaHHE MIPOEKTOB
OpranuzalnoHHbIE (bopmbl O, 113, I13,
(UHAHCUPOBAHHS MTPOEKTOB K, T,
Opranunzanus HPOEKTHOTO
(buHAHCHPOBAHMS
Mapketusr npoekra | Konuenmnus mapkerusra B ynpasieHuu | YK-2 (VK-2.4)
MIPOEKTaMu
Pa3zpaboTka MapKeTHHIOBOM CTpaTeruu
MPOCKTA O, 113, 113,
dopmMmupoBaHue KOHIICIIIUH K, T
MapKeTHHIra IpoeKTa
bromxer u peanuzanus MapKETHHIa
MIPOEKTa
Pa3pabotka CocraB u mopsgok  paspabotku | YK-2 (YK-2.4)
ITPOEKTHOM MIPOEKTHOM JTOKYMEHTAIINH
JIOKYMEHTalu1 u | YrpaBineHue pa3paboTKOW TNPOEKTHO-
AKCIEPTU3A MPOCKTa | CMETHOM JOKYMEHTAIUU O, A3, 113,
ABTOMaTH3aIMs MPOEKTHBIX padoT KT
DKcnepTu3a IpOeKTOB
OKcnepTh3a CTPOUTEIBHBIX IIPOEKTOB
DKoJjoruueckast SKCrepTH3a NpPOeKTOB
OnenHka OrneHka spdexruBnocT | YK-2 (VK-2.4) | O, 3,113, K,
abdexTuBHOCTH WHBECTHIIMOHHBIX TPOEKTOB T
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MPOEKTOB KonunuecTBeHHBIE ~ METOJBI  OILICHKH
3(PEeKTUBHOCTH TTPOCKTOB
OreHka CouanbHOT0, KOMMEPYECKOTO,
peruoHaIbHOTO Y (HEeKTOB
9. | Ynopasnenue Poiar meroma ocBoenHoro oobema B | YK-2 (VK-2.4)
CTOUMOCTbIO U | yIpaBJICHUH IPOCKTOM
npoNoJDKUTENbHOCTh | [losiBleHHMe W pa3BUTHE  METoJa O, I3, 113,
10 MIPOEKTa OCBOCHHOT'O 00BbeMa K, T
bazoBbie I0Ka3aTesn METO/Ja
OCBOEHHOTr0 00beMa
10 | Ynpasnenue CoBpeMenHnas konueniusi ynpasienus | YK-2 (VK-2.4)
KayeCTBOM IPOEKTa KauyecTBOM IPOEKTa
IIpoueccsl  ympaBiieHHSI  KayeCTBOM O, A3, 113, P,
MpOEKTa K, T
OYHKINOHAIBHO-CTOUMOCTHON aHAJIA3
B yIpaBJICHUH Ka4eCTBOM IPOEKTa
11 | Yopasnenue puckamu | O01mume MOJIOKEHUS yopasienus | YK-2 (VK-2.4)
IO MPOEKTY PHUCKaMU TIO MIPOEKTY
MeToapl ompeAesieHUs] BEPOSTHOCTH H
MOCJIE/ICTBUM PUCKOB O, 13,113, P,
[epeBo pemeHuii K, T
MeTtob1 TEOpUU UTP
MeToapl  MUHUMH3AIUU  MPOCKTHBIX
PHUCKOB
CTpyKTypa AUCHUILIMHBI (MOAYJIS) «YIIPaBJIeHHE IIPOEeKTAMM)
Tabauya 2. Obwas mpyooemxocms oucyuniunsl cocmasisiem 4 3auemuvle eounuywl (144 uacos)
Bz paGoThi TpyaoeMKOCTh, YacOB / 3aUETHBIX €IUHUIL
0P0 0300 300
Oomas TPYA0E€MKOCTh (B 3aYeTHBIX 144 144 144
eIMHHUIAX)
KonrakTHas pa6ora (B yacax): 56 30 10
Jexyuu (JI) 28 15 4
Ilpakmuuecxue 3auamus (113) 28 15 6
Cemunapckue 3anamusi (C3) He npedycmompenoi
Jlabopamopuwie pabomut (JIP) He npedycmompenwi
CamocrosiTesibHasi padora (B yacax): 61 | 87 | 125
PacuetHo-rpaduueckoe 3ananue (PI'3) He npedycmompenoi
Pedepar (P) 21 | 20 | 20
Occe (9) He npedycmompenoi
Kontponbnas padota (KP) He npedycmompenvi
CamMoCTOsITEIbHOE U3YUYCHHUE Pa3JIeIOB 40 | 67 105
Kypcogoii mpoexkt (KII), kypcoBas padota (KP) He npedycmompenui
IMoaroroBka " NMPOXOKAeHUE
NMPOMEKYTOYHOM 27 27 9
aTTecTanuu
Buj npoMe:KyTOUHOI aTTecTalNu IK3aMeH IK3aMeH IK3aMeH




Tabauya 3. JlekyuorHvle 3ansamus

Tema

Cywnocms u codepoicanue ynpagnenus npoekmamu. Llenv u 3adauu usyuenusi memvli. 3HATH
CYUIHOCTh M COJEpKaHWE TOHSTHS «IPOEKT», OCHOBHBIC OTIMYHUS YIPABICHHUS MPOEKTOB OT
JIpYTHX o0jacTei ympaBlieHHs, KIACCHOUIMPYIOIIME TPH3HAKM MPOEKTa, MEXKIyHApOIHbIC
CTaHJAPTHl YIPABICHUS MPOEKTaMHU; YMETh WACHTH()HUIMPOBATH MPOEKTHl KaK OCOOYI0 00JIacTh
yIpaBICHUS, ONPEICATh (aKTOPHI, BIHUSIONIME HAa (OPMHUPOBAHHE NPOEKTa, PACIO3HABATH U
NPUMEHSTh  yNpaBiIsgeMble TapaMeTpbl TPOEKTa; BIAAETh TEPMHUHOJOTHEH TMPOEKTHOTO
yIIpaBIICHUSI.

Deonroyus meopuu ynpasienus npoekmamu. Llenv u 3a0auu uzyueHus memvl. 3HATh OCHOBHBIC
ATambl Pa3BUTHS MPOSKTHOTO YIpPaBIEHUS (POCCUUCKHUMA U 3apyOeKHBIN OMBIT), KIACCUPUKAIIUIO
MPOLECCOB YMPABJIECHUS MPOECKTAMHU, CYIIHOCTh YMNPABJIEHUS MPOECKTAMH, OCHOBHBIE MPUHLIHIIBI
yOpaBlIeHUs IPOEKTOM; YMETh ONpPeAesaTh GYHKIUU yIpaBIeHUs MPOeKTaMu, (popMyIHUpoBaTh U
pacKpbIBaTh COAEpKaHUE TMOJCHUCTEM YIPAaBICHUS MPOECKTAMH; BIAJETh HABBIKAMHU MPOEKTHOIO
yOpaBlieHUsl, NMPUMEHEHHUs OIbITa MPOEKTHOTO YMPaBICHHUS OTEYECTBEHHBIX U 3apyOeimHBIX
KOMITQHHH.

Paspabomxa ronmyenyuu npoexma. Lleno u 3adauu u3yuenus memvl: 3HATh OOLIYIO CXEMy
(dbopMuUpOBaHHsS HMHBECTULIMOHHOIO 3aMmbiciia (UAEH) MPOEKTa, JIOKyMEHTHOE oOecredeHue
IPOEKTHON J1eATENbHOCTH, COCTaB OOOCHOBAHUS HMHBECTUIMHA, BUJAbI IMPOEKTHOI'O aHaju3a,
paszenbl U cojaep:KaHue OW3Hec-IUIaHa, COAEpKaHHe 3TAaloB KOMMYHHUKALMOHHOIO Ipolecca B
YIPAaBIEHUH IIPOEKTAMH; YMETb BBISBIATH OCHOBHBIE IPUYMHBI OSBJICHUS IPOEKTOB, IIPUHUMATh
YIpaBJIE€HYECKHE PELICHUs IPU MPOBEACHUN NMPEAMHBECTULIMOHHBIX UCCIIEJOBAHUM, BBHIITOJIHEHUN
TE€XHUKO-3KOHOMHUYECKOT0  OOOCHOBAaHUS ~ IPOEKTa;  BJaJeThb  MPOEKTHBIM  aHAJIHU30M,
WHCTPYMEHTapueM pa3paboTku Ou3HEec-TUTaHa, HaBBIKAMU pa3palOTKW IUIaHA YIIpaBJICHUS
KOMMYHHKAIMSIMHU, COCTABJICHHS KYPHAaJIa BBISIBICHUS IPOOJIEM B YIIPABICHUU IPOESKTAMHU.

Opeanuzayuonnvie cmpykmypsl ynpaenenus npoekmamu. Llenv u 3a0auu uzyuenuss memul. 3HaTh
NOHATHE W BUIBl OPraHM3ALMOHHBIX CTPYKTYp YNPABICHHS INPOEKTaAMH, THUIIOJOTHUIO
OpraHMU3alOHHBIX CTPYKTYp YIIPaBJICHHUS NPOEKTaMHU; YMETh OIpeNesTh OpraHHU3allMOHHbIE
CBA3M, IPUHUMATh YIPABICHYECKUE PELICHUsS] IO ONPEACICHUI0 CTPYKTYpbl YIIpaBJICHUS
MIPOEKTaMU; BIaJAETh OOIIMMHU MPHUHIMIIAMU BHIOOpA OPTraHU3ALMOHHBIX CTPYKTYP YNpaBICHUS
IIPOEKTaMHU.

IIpoexmnoe gunancuposanue. Llenv u 3a0auu usyyeHus memul. 3HaTh OPraHU3ALMOHHBIE (OPMBI
(UHAHCHPOBAHUS MPOEKTOB, YCIOBHs (PMHAHCHPOBAHUS MPOEKTOB, MUPOBOW M OTEUECTBEHHBIN
OMBIT TMPOEKTHOr0 (PUHAHCUPOBAHHUSA; YMETh MPOBOJAUTH KiIaccU(UKALNIO (UHAHCUPOBAHMS
MIPOEKTOB HA MpPAaKTUKE; BJIAJIETh METOJAMH OMNpPEIENECHUsI CTOMMOCTH M HaBBIKAMU MPUHSITHS
YOpaBJIEeHYECKHUX pelleHuil Mo BbIOOpY HCTOUHUKOB (PMHAHCHPOBAHUS MTPOEKTA.

Mapkemune npoexma. ILlenv u 3a0auu u3yuenusi memvl. 3HATH COJAEPKAHUE KOHLEMIMU
MapKeTHHra B YIPABICHWHU IPOEKTaMHU; CTPYKTYPYy MApPKETHHIOBBIX HCCJIEAOBAHUM,
MapKETUHTOBBIE PELICHHS B 3aBUCHUMOCTH OT (a3 KHU3HEHHOTO IMKJIA MPOAYKTa; YMETh
MPUHUMATh YIPABIEHYECKHE pELICHHUs] NpU pa3paboTKe MapKETUHTOBOHM CTpaTeruu MpOEKTa,
OCYILECTBIICHUH IUIAHUPOBAHUS MAPKETHHIOBOM COCTAaBIAIOMIEH MpPOEKTa, (OPMHPOBAHUHU
OrojpKeTa MapKeTHHra MpPOEKTa; BIAJETh KIIOYEBBIMM HHCTPYMEHTaMU MO (OPMUPOBAHUIO
KOHIICTIIIUM MAapKETHHIa, HaBbIKaMHM pacuyeTa 3((EKTUBHOCTH pean3alud MapKEeTHHTOBOM
JIeATEIbHOCTH IPOEKTA.




Paspabomxa npoexmmoil doxymenmayuu u sxcnepmusza npoekma. Llenv u 3a0auu uzyuenus
membl: 3HATh OTalbl pa3pabOTKU TMPOEKTHOW JTOKyMEHTAllMd, TEXHUKO-DKOHOMUYECKHE
MOKA3aTeNN sl 0OBbEKTOB MPOM3BOJACTBEHHOTO HAa3HAYEHUS, KHUIIBIX M OOIIECTBEHHBIX 3IaHMIA;
yMETb NPUHMMATh yIOpPaBIE€HYECKHE pelIeHuss B Ipolecce pa3pabOTKU  MPOEKTHOMN
JIOKYMEHTAIUH; BIAJETh MPAKTUYCCKUMH U TEOPETHUYECKUMHU HaBBIKAMU Pa3pabOTKH MPOEKTHO-
CMETHOM JIOKyMEHTalllH, UCIIOJIb30BaHUsI METOOB YIIPAaBJICHUS pa3pabO0TKON MPOEKTHO-CMETHOMN
JIOKYMEHTAIUH.

Oyenxa s¢pgpexmusnocmu npoekmos. Llenv u 3a0auu usyyenus memwl: 3HATH MOJXOJBI OLIEHKU
3 PEKTUBHOCTH TPOEKTOB, TIOKa3aTelu APQPEKTUBHOCTH MPOEKTOB; YMETh OCYIIECTBIAThH
pacdeTsl 1O OIEHKEe J(PQPEKTUBHOCTH TPOEKTOB, TIPaMOTHO (OPMYJIHPOBAaTh BBIBOJBI U
pa3pabaTeiBaTh YIPABJICHYECKUE PEIICHUS; BIAACTh HaBBIKAMH OIEHKH J((HEKTHBHOCTH
IPOEKTHOHN JEATEIBHOCTH, pa3pabOoTKH MMOCIEOBATEIbHOCTH JACHCTBUI 110 MPHHATHIO PEIICHUI
Ha OCHOBE TOJIYYEHHBIX PE3yJIbTATOB OLCHKH.

Ynpasnenue cmoumocmoio u npooondxcumenvrocmoio npoexma. Llenv u 3adauu uzyuenusi memoi:
3HATh COJICP’KaHUE METO/]a OCBOCHHOTO 00BheMa B yIIPaBICHUH MPOSKTaMH, CTPYKTYPY pa3OueHHUs
paloT, 3BOMIONMIO METOAA OCBOEHHOIO 00beMa; yMeTb pa3padaTbiBaTh KaJeHIApHBIA IUIaH
MPOEKTa, CTPOHUTH TI'padUKW IUIAHOBBIX W OCBOCHHBIX OOBEMOB IMPOEKTA; BIAJCTh HABBIKAMU
NPUHATHSL YIPABICHYECKUX PEHICHUI Ha OCHOBE MPUMEHEHHS METOIa OCBOEHHOI0 00beMa.

10.

Ynpaenenue kxauecmeom npoexma. Llenv u 3a0auu uzyuenus memul. 3HaTb OCHOBHBIE CTAHIAPTHI,
dopmupyrone TpeOoBaHMSA K KauyecTBY MPOEKTa U €ro HpPOAYKIHMH, MPUHIUMBI KOHLEHIHH
«BCEOOIIETO yIPaBICHUS KaYeCTBOMY, METO/IbI TUNIAHNPOBAHNUS, 00eCTIeYeHNsI, KOHTPOJIS KauecTBa
IPOEKTa MpHU €ro peajau3aluu; yMeTb IPUHUMATh YIIPABJICHUECKUE PEIEeHHs] HA OCHOBE aHAJIN3a
3aTpaT Ha KayecTBO NPU OOOCHOBAHWUHM SKOHOMHUYECKOH 3((eKTHBHOCTHM TpOEKTa; BIAIETh
HaBbIKaMU (OPMUPOBaHUS TPeOOBAHUI K KayeCTBY MPOIYKIIMU U IPOEKTOB, aHAIN3a U KOHTPOJIS
3aTpaT Ha KayeCTBO.

11.

Ynpaenenue puckamu no npoexmy. Llenv u 3a0auu uzyuenus memol: 3HaTh BO3SMOXKHbBIE FPPEKTHI
U KJIIOYEBbIE MHJMKATOPbI, CBUJETENLCTBYIONINE 00 YPOBHE PUCKOBAHHOCTU MPOEKTa, OCHOBHbIE
METOABl CHWKCHMS YPOBHS PHUCKOBAHHOCTU IIPOCKTHOM JEATEIbHOCTH; YMETb IPUHHUMATH
YIPaBJICHYECKUE PEIICHUS Ha OCHOBE MCIOJb30BAHUS METOJOB M KPUTEPHUEB OLICHKU YPOBHS
PUCKOBAHHOCTU IPOEKTHOM NEATEIBHOCTH; BJIAJETh HABBIKAMU OIIPEHCIICHUS BEPOSATHOCTH U
IIOCJIEICTBUM PUCKOB, ITOCTPOEHUsSI JEpeBa PELICHUM, MCIOJIb30BAHUS METOJOB MWUHUMH3ALUU
IIPOCKTHBIX PUCKOB.

Tabnuya 4. [lpakmuyueckue sauamusi (ceMuHapcKue 3aHamus)

=
5 &

Tema

~

CymHOCTb U cofiepKaHHUEe YIPaBIEHUS IPOSKTaMHU

N

3BOJ'IIOI_[I/ISI TCOPHHU YIIPABJICHUA IIPOCKTAMMA

@

Pa3paboTka KOHIIENITMY TPOEKTa

OpranuzaluoHHbIe CTPYKTYPHI YIIPABJICHHUS IPOSKTAMU

[IpoekTHOE hUHAHCHPOBAHHE

MapkeTHHT IpOeKTa

N (KN

Pa3paboTka MpOeKTHOM TOKYMEHTALUU U YKCIEPTU3a MMPOEKTa

S

Onenka 3 (heKTHBHOCTH MPOEKTOB

RS

praBJ’IeHI/IG CTOMMOCTBIO M TPOJOJDKHUTCIIbHOCTBIO ITPOCKTA

10.

YrpasiieHue Ka4eCTBOM IPOEKTa

~
~

YrpaBiaeHue puckaMu 1o NPOeKTy

Tabauya 5. Jlabopamopmsie pabomul no oucyuniutne (Mo0y0) — He NPedyCMOMpPeHbl

Tabauya 6. Camocmosmenvroe usyuerue pazoenos OUCYUNIUHbL (MOOYJis)
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n/ Bormpockl, BBIHOCHMBbIE Ha CAaMOCTOSITENILHOE U3YUYCHHE

1. | Knaccudukanus TUIIOB MPOSKTOB
CrpykTypH3aius U y4aCTHUKHU IPOEKTA

YnpasiieHue npoekramu B Poccuu

YHp ABJICHMC KOMMYHUKAIIUAMMA ITPOCKTA

OO01re NpUHIUMIBL BIOOpA OPraHU3alMOHHON CTPYKTYPhI YIPABICHUS IPOEKTOM

Opranuszaimonsbie GopMbl GUHAHCUPOBAHUS IPOEKTOB

PopMHUpOBaHUE KOHLETIIMA MAPKETHUHTA MPOEKTa

DKonoruyeckas OKCIICPTHU3a IMMPOCKTOB

OneHka counaibHOro, KOMMEPUYECKOT0, PErHOHAIBHOTO 3P PEKTOB

ORI N AW

Ponb MeTO/1a OCBOGHHOT'O o0beMa B YIIPABJICHUHU ITPOCKTOM

10. | ®yHKIMOHAIBHO-CTOUMOCTHON aHAJIM3 B YIPABJIECHUU KaU€CTBOM IIPOEKTa

[y
[y

. | MeToabl TeOpun UTp

5. Ol(eﬂollﬂble mamepuaibl onsa meKyuieco u pyﬁleCHOZO KOHmpoJia ycnesaemocmu
u npomeofcymounoﬁ ammecmavyuu

KoneyHbIMU pe3ylbTaTaMU OCBOCHHUS MPOTPAMMbl JUCHHUIUIMHBI SBISIOTCS CHOPMUPOBAHHBIC
KOTHUTHBHBIC  JICCKPHIITOPBI ~ «3HATh», «YMETb», «BIAJETb», paCHHCaHHbIE 1O  OTIEIBbHBIM
KomreTeHIuAM. POpMUPOBAHKE STUX JIECKPUIITOPOB MPOUCXOAUT B TEUEHHE BCETO CEMECTpPa IO dTaram
B paMKax pa3JIMYHOTO BUJIA 3aHATHI U CAMOCTOSITEIIbHOM pabOTHI.

B xonme wu3ydeHHs IUCUUIUIMHBI TIPEIyCMATPUBAIOTCS MEKYWUil, PYOedsCHblII KOHMPOIb U
NPOMENCYMOUHAA AMMmecmayusl.

5.1.0uenounvie mamepuanvt 0na mexkyuwieco Konmpona. Lleno mexywe2o KoHmpo/is — OLIEHKa
pe3yiabTaTOB pabOThl B CEMECTpEe M OOCCIICUCHHE CBOEBPEMEHHOW OOpaTHOM CBS3H, IJIs KOPPEKIUU
0o0yuYeHHs, AKTUBU3ALMM CAMOCTOSTENbHOW palboThl oOywaromerocs. OOBEKTOM TEKYIIET0 KOHTPOJIS
SIBJISIFOTCSI KOHKPETU3UPOBAHHBIC PE3yIbTaThl 00yueHus (yueOHbIC TOCTHKEHUS ) TIO TUCITUTIIINHE.

Texkywuit KoHmpob YCUEeBaeMOCTH OOECIEYMBAET OLIEHHBAHHWE XOJa OCBOCHUS JUCIMILIMHEI
«YTpaBieHHe TPOCKTaMW» W BKJIIOYAET: OTBETHI Ha TEOPETHUYECKHE BOMPOCHI, PEIICHHE 3ajad Ha
NPaKTUYECKUX 3aHATUAX, HAIMCAaHUE pedepaToB.

OreHka KavecTBa MOATOTOBKM HAa OCHOBAHWU BBHIMOJIHEHHBIX 33JIaHUHA BEIETCS MPEToaaBaTeeM
(c oOcyxkeHueM pe3yabTaToB), 0TIl HAUUCIIAIOTCS B 3aBUCIMOCTH OT CIIO)KHOCTH 33aHUSI.

5.1.1. Bonpocst no memam oucuuniunsvl « Ynpaeienue npoekmamuy (KOHMPOIUpyemas KOMnemeHuus
YK-6 (YK-6.3) YK-2 (YK-2.4))

Tema 1. CymiHOCTD U COAep:KaHMe YIIPABJEHHUS MPOEKTAMU
[ToHsTHE «IIPOEKT» U CYIIHOCTH IPOEKTA.

Otnruure npoekTa OT MPOU3BOJCTBEHHON CUCTEMBI.

[IpoekT kak cucreMa JAesITENbHOCTH.

[IpoekT kak mpouecc nepexoqa CUCTEMbI U3 UCXOJHOTO COCTOSIHUS B KOHEYHOE COCTOSIHHE.
OCHOBHBIE 3JIEMEHTBI IPOEKTA.

NHBECTULIMOHHBIN TTPOECKT.

DUHAHCOBBIN Pe3yJIbTaT UHBECTULIMOHHOTO IIPOEKTA.
OTtpacneBbie MPOEKTHI.

. IIporpammsl passutus B Poccuiickoit denepanun.

10. IIpuopurerHsie deaepanbHbIE TPOTPAMMBI U MTPOCKTHI.

11. IlpuHnunuanbHas MOAEb YIIPaBICHUS IPOEKTAMHU.

12. B3aumocBs3b (a3, PyHKIIUH U TIOJICUCTEM YITPaBICHUS TPOCKTOM.

10
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13.
14.
15.
16.
17.

DOopMUPOBAHUE U pEATU3ALIUSI TIPOCKTA.

[ToHsiTHE M CYIIHOCTH YNPABIICHUS IPOEKTOM.

CrpykTypu3anus nNpoeKTa.

Komanpga mpoexkra.

JKV3HEeHHBIN KT MpOeKTa KaK MCXOAHOE MOHSATHE AJS MCCIENOBaHMs mpoOiieM (pruHaHCHPOBaHUS

paboT MO NPOEKTY U MPHUHSITHUS COOTBETCTBYIOIIMX PELICHHH.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

@Da3bl KM3HEHHOT'O LIUKJIA ITPOEKTA.

DYHKINN yIPABICHUS IPOEKTOM.

IToncucremsl yrpaBieHuUs MPOECKTOM.

Tumnonorusanusi TPOEKTOB.

OcobenHocTy (OPMHUPOBAHUS U peaTu3allii MAJIbIX U KPYIHBIX IPOEKTOB.
MeranpoekTsl, OTpaciaeBble IPOEKTHI.

3HaueHUE CTPATETNYECKOTO YIIPABIICHUS B IPOEKTHOM IEATEIBHOCTH.
['enepanpHas eap NPOEKTa, MUCCHUS M CTPATErUs ITPOEKTA.

OcobeHHocTy pa3pabOTKH U pealn3aluu CTPaTeruy MpoeKTa.
Crparerndeckuii aHaau3 u (pakTopbl BHEIIHEH Cpebl TPOEKTa.
BnyTtpeHnHsa cpena npoekra.

Opranu3zallnoHHbIE YPOBHH pa3pabOTKU U BbIOOpA CTpaTeruu MpoeKTa.
VYipasisieMble TapaMeTphl IIPOEKTa, CBOUCTBA U OKPYKEHHUE IIPOEKTA.
CTpyKTypa npoekra.

I'pynmel yuaCTHUKOB MPOEKTa, UX COCTAB, POJIU, pacrpeeraeHne GyHKINN 1 OTBETCTBEHHOCTH.
PykoBoauTens npoekTa U ero GyHKIUHN YIIPABJICHUS TPOEKTOM.
Oco0eHHOCTH B3aUMOJICHCTBUSI OCHOBHBIX YUYACTHUKOB MPOEKTA.

Tema 2. JBoJnronys TEOPUH YIIPABJICHHUS NPOEKTaMHU

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

Hcroprueckre KOpHH TUCHUTIIIMHBL « Y IPaBICHUE IPOCKTaMMI.
OBOIIOLUS TEOPETUYECKUX OCHOB IPOEKTHOTO YIPABIICHMSL.

MatpuyHas opranuzanus, OI0poKpaTHdecKasi OpraHu3alus.

MeTo1 KpUTHUECKOTO IyTH U METOA OLleHKHU U aHanu3a nporpamm PERT. Cucrema GERT.
Pa3paboTka 1 pa3BUTHE CHCTEMHOTO MOJIX0/a K YIIPABJICHUIO TPOEKTAMHU.
Oransl pa3BUTUS METOJIOB YIIPABJICHUS IPOEKTAMHU.

«IIponeccHas» KOHLENINS YIPABICHUS IPOCKTaMHU.

Knaccudukanus npoiieccoB ynpaBieHUs! TPOSKTaMU.

OcoOenHocTu ynpaBieHus npoektamu B Poccuu.

Oco0eHHOCTH YIIpaBIEHHS MTPOEKTAMH 33 PYOEIKOM.

HHTErpupOBaHHBIE CUCTEMBI YIIPABICHUS ITPOCKTaAMHU.

VYnpasiendeckre QyHKIMUA U BUJIBI TPOSKTHOM EATETbHOCTH.
[ToncucTemsl ynpaBiaeHus MPoeKTaMH: (OPMUPOBAHUE U OCOOEHHOCTH.
[TpuHIMNMaIbHBIE OpraHU3allMOHHbIE (POPMBI TPOEKTA.

OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS IPOEKTAMH.

Tema 3. Pazpa0doTka KOHUENUMHU NPOEKTA

50.
51.
52.
53.
54.
55.
56.
57.
38.

KitoueBble MOTHBBI MOSIBIEHUS (MCTOYHUKH UAEH) POEKTOB.

[TpyunHBI OTKIOHEHUS UIEH.

W HBECTULIMOHHBIN 3aMBICET IPOEKTA U €r0 3aBUCUMOCTD.

[IpeaBapuTeNnbHBIN aHATN3 OCYIIECTBUMOCTH IPOEKTA.

OKcnepTHas OLlEHKAa BApUAHTOB NHBECTUIIMOHHBIX PEILICHUM.

®dopma 17151 SKCIEPTHON OIIEHKH BapUaHTOB MHBECTULIMOHHBIX PEIICHUH.

Metoauka mpeaBapuTeIbHOr0 0TOOpa MEePCIEeKTUBHBIX BAPHAHTOB OCYIIECTBICHUS IPOCKTA.
CocTaB cBeieHU, HEOOXOAUMBIX JIJIsl pa3pabOTKU MPOEKTA.

3ambicen uHBECTOpa. JloKkyMeHTaIbHOe 0(hOpMIIEHUE TTPOEKTA.
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59.
60.
61.
62.
63.
64.

Jleximapanuu 0 HAMEPEHHUSIX.

X0/aTalCTBO O IMPEIBAPUTEIHLHOM COTJIACOBAHUN MECTa pa3MelIeHHs 00bEKTa.

CocraB XopnaraiicTBa (/lexknapaum) 0 HaMepeHHSIX.

CocraB 3aTpar Ha MPEAVMHBECTUIIMOHHBIE UCCIIEOBAHUS.

Pa3zpaboTka 060cHOBaHMIT HHBECTUITUH.

OneHka >XM3HECIIOCOOHOCTH BapUAHTOB IIPOEKTa, BBIBOJABI MO MarepuajaM OOOCHOBAaHUN H

JOKYMCHTHI IJId NPUHATUA TPCABAPUTCIIBHOTO HHBCCTUIUOHHOTO PCHICHU.

65.

BriGop u cormacoBaHune MecTa pa3MelIeHHs OOBEKTa, HKOJIOTHYECKOE OOOCHOBAHME NPOEKTa M

SKCIIePTH3A.

66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.

Odopmienne akTa BEIOOpa 3eMeNIbHOTO yJacTKa.

[IpenBapuTebHOE MHBECTULIMOHHOE PELLIEHUE.

CopepxaHue MpeABapUTEIbHOTO TIaHa IPOEKTA.

3anaHue Ha pa3pabdOoTKy TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS CTPOUTEIHCTBA.
[lepeueHb NCXOAHBIX JAaHHBIX JUISl COCTABJICHUS TEXHUKO-9KOHOMUYECKOTO 00OOCHOBAHMUSI.
Y4acTHUKM OpraHu3aluy BEINIOJIHEHUS IPEANHBECTULIMOHHBIX UCCIIEI0OBAaHUI.
3aauy rpymmnbl, 3aHATUN TPEIUHBECTUIIMOHHBIMU UCCIIEIOBAaHUSIMH.

Pacuer pe3ynbTaToB U 3aTpaT NpOEKTa.

Bunsl mpoekTHOro aHanmsa.

[lepeueHp KIIIOYEBBIX aCIEKTOB OCYLIECTBIICHUS IIPOEKTA.

TexHnyecKkui aHaJIn3 UHBECTUIIMOHHBIX MTPOEKTOB.

KoMMmepuecknii aHanus, ero 3a1a4u U CoEp KaHue.

DKOJOTHYECKHI aHaIN3, €ro MECTO B POEKTHOM aHAJIN3E.

CrannapTHBINA aHAJTN3 YKOHOMUYECKOH 3(P(PEKTUBHOCTH IKOJTOTMUYECKHX MPOEKTOB.
OpraHu3alOHHbBIA AHAJIN3 U €T0 1ENb.

OcHOBHBIE 1I€JIN ¥ HANIPaBJIEHMsI OPraHNU3allMOHHOIO aHAJIN3A.

CounanbHbIA aHAIN3, €r0 LEIN U KIIFOUEBbIE 00IaCTH.

Byl conalbHbBIX pe3ybTaTOB MIPOEKTA.

OneHka )XM3HeCIOCOOHOCTH MTPOEKTA.

TexXHUKO-IKOHOMHYECKOE 000CHOBAHUE MPOEKTA: COACPIKAHUE U CTPYKTYpA.
Otmnune TOO ot OusHec-IU1aHA.

I'ocynapcTBeHHast 3KciepTH3a IPOEKTOB.

PesynbTarhl HauanbHOM (MpEeAMHBECTULIMOHHOMN) (a3bl MPOEKTA.

[Tonsartue u cynHOCTh OM3Hec-1u1ana. CocTaB M CTENEHb JAeTalIn3alui OU3HeC-IIaHa.
[TpumepHBIii cocTaB OU3HEC-TIaHA.

OcHOBHBIE (PUHAHCOBBIE OTYETHI, TO3BOJIIONINE OLICHUTH KU3HECTIOCOOHOCTD MPOEKTA.
KoMMyHHKamm npoekTa, MOAeNb KOMMYHHUKAIIAN.

[Inan ynpaBiieHus KOMMYHUKaIUSIMH.

[Tpouecc maHupoBaHus KOMMYHUKAIIHH.

Kpurtepun Bb100pa KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

AJIMUHHUCTpPATUBHBIE METOJIbI, COBEIIAHUs U TeleKoH(pepeHuu. OTuyeT o He3aBepIIeHHON padoTe.

I/IHTepHCT-TeXHOHOF nmu.

97.
98.

DNeMEeHTHI J)KypHajia BISBICHHBIX POOIIeM.
[ImaH KOMMyHUKALUI IIPOEKTA.

Tema 4. OpranuzauHoOHHbIE CTPYKTYPbI YIIPABJIeHUS] IPOEKTAMHU

99.

OpraHuzanMoHHasl CTPYKTypa YIPABJICHUS, CBA3M MEXKAY JOKHOCTAMH W CTPYKTYPHBIMH

NOJIpa3ACIECHUSIMHU.
100.dynkunoHanpHas (BepTUKaIbHAs) CIeNUaIN3aus U 1eneBas (ropu30HTaIbHAsA) HHTETpalysl.
101.OpranuszanoHHas CTPyKTypa YNpAaBICHUs Kak MOJEIb, OTpaXkarollas CHCTEMY IOJIHOMOYUH,
OTBETCTBEHHOCTH U KOMMYHHKAITH.

102.Komana ynpaBiieHUsI IPOEKTOM, KOMaHJa MPOEKTa M KOMaH/Aa KaK OPraHHU3allMOHHOE PELICHHE B
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paMKax (yHKIHOHAJIBHON CTPYKTYPBHI.

103.BoraenenHas opraHu3allMOHHAs CTPYKTYpa YIPABICHUS IPOESKTOM.
104.OpranuszaioHHas CTPYKTypa YIpaBJI€HHS [0 IPOEKTaMU M OpraHu3allMOHHAS
BCEOOIIETO YMPABICHUS MPOCKTAMH.

105./1BolicTBEHHAsI OpraHU3allMOHHAsI CTPYKTypa yIPABJIECHUS IPOEKTOM.

106.CxeMsb! ynpaBiieHUs IPOEKTAMU.

107.TpeGoBaHus K ONTUMAJIBHON OpraHU3allMOHHOM CTPYKTYpe MPOEKTa.
108.IIpoekTHO-1IeNIEBbIE OPTraHU3ALMOHHBIE CTPYKTYPBI, €€ IPEUMYIIECTBA U HETOCTATKH.
109.1IponykToBast AMBU3MOHAIbHAS OPraHU3ALIMOHHAs CTPYKTYpa.

110.Cmemannast opraHu3allioOHHasl CTPYKTpYya.

111.Crpareruu CTpyKTypH3alluy YIIpaBIeHHs IPOESKTOM U MPOOIEeMbl BEIOOpA CTPATErHH.

Tema S. IIpoexTHOE (puHAHCHpOBaHUE

112.Opranuzanus GpuHaAHCUPOBAHUSI IPOEKTA.

113.Cnenuduka GuHaAHCUPOBAHUS MTPOCKTA.

114.YcnoBus puHaHCUPOBAHUSI IPOEKTA.

115.Craguu u ciocoOb! GUHAHCUPOBAHUS IPOEKTA.

116.Cuctema GpuHAHCHPOBAHUS TPOEKTOB.

117.Knaccudukanus HCTOUHUKOB (PMHAHCUPOBAHUS POEKTOB.

118.CtpykTypa HCTOYHUKOB (PMHAHCUPOBAHUS POEKTOB.

119.0pranuszanroHsbie GOpMbI yIaCTHUKOB (PMHAHCHPOBAHUS HHBECTHIIMOHHBIX TPOEKTOB.
120.Opranusaionssie Gopmbl (HHAHCUPOBAHUS POEKTOB, IPUHATHIE B MUPOBOI MPaKTHKE.
121.MupoBo#i pbIHOK IPOEKTHOTO (PMHAHCHPOBAHUSI.

122.Poccuiickasi ”HBECTULIMOHHAS MTPAKTHKA.

123.YacTHble caydyan MPOSKTHOTO (PMHAHCUPOBAHMUS.

124.Cxembl GuHAHCHUPOBAHUS MPOEKTOB.

CTPYKTYypa

IZS.HOI[XO,Z[BI K IPOCKTHOMY HHUKITY C TOYKH 3pCHUSA KPECAUTOPA U 3aCMIIIUKA. HpOeKTHLII\/'I UK OaHKa.

126.B3anMoeiicTBUE yUaCTHUKOB IPOEKTa B paMKaX MPOEKTHOTO (PMHAHCUPOBAHMSI.
127.Koncantuar. MUpoBO# OIBIT IPOEKTHOTO (PMHAHCHPOBAHUSI.
128.bapbepsl MpOeKTHOTO (PMHAHCHUPOBAHUS B YCIOBUAX POCCUUCKOM SKOHOMHUKH.

Tema 6. MapkeTHHI IpoeKTa

129.AcniekTsl pacCMOTPEHUSI MAPKETUHTA B YIIPABICHUH ITPOEKTAMH.
130.CtpykTypa MapKETUHTOBBIX UCCIEAOBAHUM.
131.MapkeTuHroBas cTparerus IpoeKTa

132.SWOT-ananns.

133.Ananu3 cTparernueckoi NO3UIMH IIPOEKTA.

134.MeTobl CTpaTErHYeCKOro aHaausa.

135.Ctpykrypa mozenu Shell. Crientupudeckue crpateruu.
136.DopMupoBaHuEe KOHIIENIIUA MAapPKETHHTA.

137.1Iporpamma MapKeTHHIa IIPOEKTA.

138.bromkeT MapKeTHHTra MPOEKTa.

139.®opmupoBaHue 010/ kKeTa MapKeTHHTa MPOEKTA.
140.MexaHn3MBI KOHTPOJIS, UCIIOJIB3YEMBIE ITPU PEATTU3ALMN MAapPKETUHTA.

Tema 7. Pazpa0doTka NpoeKTHON JOKYMEHTALMH M IKCIIEPTH3a NIPOEKTA
141.1IpoexTHas JOKyMEHTALIUS.

142.3Tansl pa3pabOTKH MPOEKTHON JOKYMEHTAIIH.

143.CocTaB MeponpusATHiA 110 pa3paboTKe MPOSKTHO-CMETHOM IOKYMEHTAIINH.
144.1IpoexTupoBanue 00BHEKTOB CTPOUTEIHCTBA.

145.Tlopsinok opraHu3aliy ¥ IpoBeIeHHs TeHIepa Ha MPOEKTHBIE PAOOTHI.
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146.Paboyast TOKyMEHTaIUs ISl CTPOUTEIBCTBA 3JaHUN, COOPY>KEHHUM, PEATIPUITUH.
147.3amanne Ha MPOEKTUPOBaHUE OOBEKTOB MPOU3BOJCTBEHHOTO HA3HAYCHMS, KIJIUITHO-TPAKIAHCKOTO
Ha3HAYCHMSL.

148.1locnenoBaTeIbHOCTD BBIMOJIHEHUS! IPOEKTHBIX padoT.

149.ITonxomp! K BBIOOPY 3aKa3YMKOM MPOEKTHBIX (OpM.

150.DyHK1MOHATBHBIE 00513aHHOCTU POEKTHBIX QUPM.

151.Cuctema aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS.

152.OxcnepTr3a MpOEKTOB, MHBECTULIMOHHBIX ITPOEKTOB.

153.0co0eHHOCTH U TOPSJIOK SKCIIEPTU3bI CTPOUTEIBHBIX TPOCKTOB.
154.I'panocTponTenbHas JOKYMEHTALMS.

155.'ocynapcTBeHHast SKCiepTH3a Ha GeiepaJIbHOM YPOBHE.

156.3akntouenne no pe3ysibraTaM 3KCIEPTU3bl. DKCIEPTHOE 3aKIFOYEHHUE.
157.9xonornueckas sKcrepTU3a: MOHATUE, IPUHIUIIBI IPOBEICHMSL.
158.00s13arenbHas rocy1apCcTBEHHAS KOJIOTHUYECKAs IKCIIEPTH3a.

Tema 8. Ouenka 3(p(peKTHBHOCTH NPOEKTOB

159.9¢dext u 3pPpekTUBHOCTS.

160.9¢ddhexTuBHOCTH POEKTA.

161.0uenka 3¢ppekTHBHOCTH MPOEKTA, MPUHIIUITBI OLICHKH.

162.Cucrema noka3zaresneit 3¢(HEeKTHUBHOCTH TIPOESKTA.

163.1TokazaTenu 3¢ppeKTHBHOCTH MHBECTUIIMOHHOTO TIPOEKTA.

164.1locnenoBaTeIbHOCTh pacyeTa IMpH ONpeIeIeHnn oka3aTenel 3 (HEeKTUBHOCTH MPOEKTa.
165.MexayHapoaHast IpakTHKa 000CHOBAHUS MHBECTUIIMOHHBIX MTPOCKTOB.
166./IluCKOHTUPOBAHKE AEHEKHBIX IOTOKOB, HOPMBbI TUCKOHTA.

167.I1oka3aTenu, mpuMeHsieMble UIs pacueToB dpdextuBHocTr npoekta: Y/, YA/, UTC u ap.
168.MHaeKkC 10XOAHOCTH JUCKOHTUPOBAHHBIX HHBECTUIIUH.

169.11Ipunnunse! cpaBHenus nokaszareneit BH/ n HJI.

170.01enka conuanbHO-35KOHOMUYECKON 3((HEKTUBHOCTH MPOEKTA.

171./leHexHble TOCTYIUIGHUS OT OIEPAllMOHHON JeATeNbHOCTH M KoMMepueckas 3(PQeKTUBHOCTb
MIPOEKTA.

172.2¢PeKTUBHOCTD JEHEKHBIX TOTOKOB U OLIEHKA PErHOHAIbHOM 3(h(heKTHBHOCTH.
173.Pacuetsl oTpacieBoii 3¢ (heKTUBHOCTH npoekTa. bromxerHas 3peKTHBHOCTD.

174.YucTplit AMCKOHTUPOBAHHBIN TOXO/ KaK OCHOBHOMW MOKa3aTeNb OI0IKETHON 2P (PEKTUBHOCTH.

Tema 9. YipaB/jieHHe CTOMMOCTBIO M POAOIAKUTEIbHOCTHIO POEKTA

175.CTouMoCTh ¥ IPOIOTHKUTEIBHON MTPOEKTA.

176.MeTox 0CBOGHHOTO 00BbEMa.

177.Mecto MeToa OCBOEGHHOrO o0O0beMa B JABYXMEPHON NPOCTPAHCTBE BUJOB YIPaBICHUYECKOM
JIEATEIbHOCTH U MOJICUCTEM YIPABJICHUS POEKTOM.

178.Kv3HEHHBIN UK POEKTa U METOJ OCBOEHHOTO 00beMa.

179.B3anMoCBs3b CTPYKTYPHBIX MOJEJIEN TIPOEKTA.

180.KanenaapHbIil 1J1aH BBIMOJHEHHS TPOEKTA.

181.Anantamus MeTo1a OCBOEHHOTO 00beMa K CHeH(HUKe MPOESKTa.

182.KiroueBbie maru B MpUMEHEHHH METOJ1a OCBOEHHOTO 00BheMa.

183.TpexmepHbIii TOAXOA K OIEHKE KOX(p(UIMEHTa TONE3HOTO JIEHCTBUS TPOU3BOJICTBEHHBIX
MIPOIIECCOB.

184.Konnenmus C/SCSC.

185.ba3oBeic MOKazaTeaM MeETOJa OCBOSHHOTO oOOBeMa: IUIaHOBBIE 00BeMa, OCBOCHHBIE OOBeMa,
(bakTUYeCKuE 3aTPaThI.

186.Metoapl ompeneneHUs OCBOEGHHBIX 00BEMOB: (UKCHPOBAHHON (OpPMyIbl, B3BEUICHHBIX BEX,
MPOIIEHTA BBIMTOJIHEHUS, IPOTIOPIIMOHATBHBIX pa0OT, YPOBHS YCHIIUH.
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Tema 10. YnpaBieHne ka4ecTBOM IIPOEKTA

187.KauecTBO npoeKTa, MOHATUE U KPUTEPHH.

188.0OcHOBHBIE TapaMeTPbl KAYECTBA MPOAYKIIMH U YCIYTH.

189.CooTHoIIEHHE TOHATHH «KAaueCTBO» M «Tpajaius (CopT, Kiaacc)».

190.CoBpeMeHHast KOHIENIMS YIPABJICHHS KAYECTBOM IIPH YIIPABICHUU IIPOECKTOM.
191.Metrononorust Bceobmiero ynpasnenus kadectBoM (TQM).

192.I'pynmnel mponeccoB ynpaBiIeHHs Ka4eCTBOM, CXEMa ITPOLIECCOB YIIPABICHUS KAY€CTBOM ITPOEKTA.
193.1IpuHIMIBI 1 UHCTPYMEHTHI YIIPaBJIEHHs KaUECTBOM Ha OCHOBE CUCTEMHOTI'0 IIOJIX0a K
YIPaBJIEHUIO.

194.Mogenp neTy KayecTna.

195.HenpepsiBHbIE IUKIIBI J[eMUHTa.

196.1uxa PDCA wu »Tarsl.

197.1uxn SDCA.

198.Tpunorus [Jxypana.

199.MeTonbl 1 THCTPYMEHTHI TUIAHUPOBAHUS KaueCTBa.

200.DyHKIMOHAIBHO-CTOMMOCTHOM aHaJIN3: IPEIMET, METO/Ibl, 3Tallbl, 3HAUCHHUE.
201.CtpyKTypHO-3JIEMEHTHASI MOJAEIb, MPEACTABISAIONIAS U3ACIUE B BUAEC UEPAPXUH DIIEMEHTOB.
202.Metozs! Jlenbdu, MO3roBOro mTypma, airOpUTMa pelieHust u300peTaTeabCKiX 3a1a4 U Jp.

Tema 11. YnpasiieHHe pUCKAMU 110 NIPOEKTY

203.YmpaBneHue puCKaMy B COBPEMEHHBIX IPOEKTaX.
204.Pa3paboTka 1 peaiau3aluy IpOeKTOB, HEONPEIEICHHOCTh U PUCK.
205.Pucku npoekTa, X BEpOATHOCTb U METO/IbI ONPE/ICIICHUSI BEPOATHOCTH HEXKEJIaTEIbHBIX COOBITHIA.
206.1Toacucrema ynpaBieHUs! pUCKAMH.

207.[1epeBo pUCKOB MPOEKTA U TEXHOJOTHUS €T0 pa3padOTKH.
208.Kosnn4yecTBEHHBIN aHAIN3 PUCKOB.

209.0ueHka nocneacTBU pucka. Bo3aelicTBue prcka Ha IPOEKT.
210.1lIxana oLEeHKN NOCAEACTBUN PUCKA.

211.Marpuna oneHka BEpOSITHOCTH U ITOCIEICTBHI.

212.Matpuna OIIeHKH BIUSHHUSA PUCKOB U 0000IIEHHAs OLIEHKA PUCKA.
213.Marpuna a1 pucKOB € MOJIOKUTENBHBIMU ITOCIIEACTBUSAMU.
214.Martpuna 151 pUCKOB C OTPULIATEIbHBIMU MOCIEACTBUSIMH.
215.1epeBo penieHui, TOYKH PUHATHS PELICHUM.

216.AHanu3 u BBIOOP ¢ MOMOIIBIO JIepeBa PEIICHUH.
217.CtpyKTypHUpOBaHH€E U aHAINU3 MPOOIIEMBI.

218.Metoa TeOpUH «UTP C IPUPOJIOI».

219.1Inarexnas matpuna. Kpurepuii Banpna.

220.1Tnarexnas marpuna. Kpurepuii CeBumxa.

221.Kpurepuii ['ypBuna.

222.Kpurepuii baiieca-Jlamaca.

223 .3HaueHne 0XuIaeMot JeHEKHON CTOUMOCTH.

224 MeToapl MUHUMU3AIMH ITPOEKTHBIX PUCKOB: AUBEpCH(PUKALINS, pe3epBUPOBAHNE, CTPAXOBAHUE.
225. AnrOpuTM METO/1a YaCTHBIX PUCKOB.

226.®prouepchbl. ONIMOHBI.

Memoouueckue pekomenoayuu no n0020moeKe K yCHHomy onpocy

IIpy mOArOTOBKE K YCTHOMY OMPOCY CIEAYET, IPEXKIE BCETO, IPOCMOTPETh KOHCIIEKTHI JICKIIUM.
Ecnu  xakue-TO BONPOCHI BBIHECEHBI IPENOJABATENEM Ha CAMOCTOSTENBHOE W3y4YEHUE, CIIEAyeT
00paTuThCd K Y4YEOHOW JUTEpaType, PEKOMEHJOBAaHHOW TIIperojiaBaTesieM B KadyeCTBE HWCTOYHHKA
CBEICHUI.
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Kpumepuu oyenusanua npu ycmuom onpoce

bael (orieHka) Kpurepuu onieHuBanus

3 Gasuta («OTIUIHOY) OO0yuarommmiicst:

— MOJHO W3JaraeT W3y4YeHHBIH MaTepuan, JaeT MpaBHIbHOE
ONpeAeIICHUE TTOHATHIA;

— OoOHapy)XMBaeT TOHHUMaHHE Marepuajga, MOXXET O0OCHOBaTh CBOU
CYKIICHHSI, TIPUBECTH HEOOXOIMMBbIE TIPUMEPHI HE TOJIBKO 10 YYCOHUKY,
HO U CaMOCTOSITEIbHO COCTABIICHHBIC;

— H3JaraeT Marepual MOCIEeI0BaTENbHO U MPABUIBHO C TOYKU 3PCHHUS
HOPM JIMTEPATYPHOTO S3BIKA.

2 Gana («XOpOoIIo») OO0yuaronmiics:

— JaeT  OTBET, VYAOBJIETBOPSIOUIMA TeM kK€  TpeOOBaHHSM,
YCTaHOBJICHHBIM JUIS OIEHKH «OTJIMYHO», HO JOIyCKaeT He Oomee 2
HEerpyObIX OIIMOOK, KOTOpBIE caM J>K€ HCIpaBisieT, U He Ooiee 3

HEJOYETOB.
1 Gamn OOGyuaromumiicst:
(«yIOBJIETBOPUTEIBHON) — 0OHapy>KuBaeT 3HaHHE U MOHMMAaHHE OCHOBHBIX IOJIOKEHHUH TEMBbI,

HO H3Jara€t Marepuajl HCMNOJIHO U AOIYCKACT HCETOYHOCTH B
oTpeIeJICHUU TIOHATHH (JTomycKaeT 6oJiee 2 HerpyObIX OIIMOO0K);
— W3jaraeT Marepuan HemocleJI0oBaTeIbHO, JOoMyckaeT Oojee 3

HEJIOYETOB.
0 6amoB OO0yuaronmiics:
(«HEY/IOBIETBOPUTENBHO») | — OOHapy)KMBAaeT HE3HAHHE OOJbBIICH YaCTH COOTBETCTBYIOLICTO

pasjziena u3y4aemMoro mMarepuaa (JomycKkaeT rpyobie OMOKH).

I'pybvle owubKu: HENPABWIBHBIM OTBET WJIM MOSCHEHHs K OTBETY Ha IOCTaBJIEHHBI BONPOC;
HENPaBUJIbHOE ONpE/eIeHNE 0a30BbIX TEPMUHOB I10 IUCLUIUIMHE.

Heepybvie owubku: HETOUHBIM WM HEMOJIHBIN OTBET Ha MOCTaBJIEHHBIN BONPOC; IPU MIPABUIBHOM
OTBETE HEYMEHUE CAMOCTOSITEIBHO WU IIOJIHO 0OOCHOBATh U IPOMIUIIOCTPUPOBATH €T0.

Heoouemvi: HETIOCE10BATEIbHOCT, HETOYHOCTD B S3bIKOBOM O()OPMIIEHUH U3J1araeMoro.

bannel (1-3) MOTYT CTaBUTBCSI HE TOJIBKO 32 €JMHOBPEMEHHBIN OTBET, HO U 32 PACCPEIOTOUYECHHBIH
BO BPEMEHH, T.€. 32 CyMMY OTBETOB 00YyYaroOIEerocsi Ha NPOTSHKEHUH 3aHATHSL.

5.1.2. Ouenounvie mamepuaivl 011 _8blNOJAHEHUA _pedhepamos no oucuunaune «Ynpaeienue
npoexmamu) (konmpoaupyemasn komnemernuus YK-6 (YK-6.3) YK-2 (YK-2.4))

TeMbl pe(])epaTOB o JMCHMIIJINHE «anaBJIeHne MPOCKTAMMN

Tema 1. CymuHoCTb M cofiep:KaHue YIIPABJIeHUS IPOEKTaAMH

CpaBHUTENBHBIE TOAXOBI K ONPEIEIICHUIO COACPIKAHUA KIIPOEKTY.

Knaccudukanys u BUIbl IPOEKTOB, Pa3HOBUIHOCTU IPOEKTHOTO YIPABJICHHUS.

Opranu3allMOHHBIN HHCTPYMEHTapUi YIIPABIEHUS IIPOEKTaMH.

TepmuHanbHbIE, Pa3BUBAIOLIMECS, OTKPHITHIE IPOEKTHI: MMOHITUE, CYIIHOCTh, XapaKTEPUCTHKHU.
TexHuveckue U colManbHble IPOEKThI: TUIIOJIOTUS, MOPSIOK pa3paboTKU, OLIEHKA )KU3HECTIOCOOHOCTH.
CpaBHeHHE NPUHIIMIIOB U METOOB YIIPaBJIEHUS IPOESKTaMHU.

Pa3Burne xoMmaHuM M IPOEKTHI Pa3BUTHUSA: KU3HEHHBIM LIMKII IIPOEKTA, CTPATETMYECKOE YIIPABICHUE
pa3BUTHEM OpraHU3aLUU.

NN AE LD —

Tema 2. DBoJrronys TEOPUH YIIPABJIEHHS NPOEKTaAMU
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8. Tloaxonas! k popmynupoBanuio neneit mpoekra: SMART-1mo1x0, TIOTHKO-CTPYKTYPHBINA TOAXO/.

9. OcHoOBHBIE 3Tanbl U YPOBEHb Pa3BUTHS yIPABJICHUS POEKTaMU 3a PyOEIKOM.

10. OcHoOBHBIE 3Tanbl U YPOBEHb Pa3BUTHs yIPaBJIEHUS NpoekTaMu B Poccuu.

11. OcobeHHocTH ynpaBieHUsI IPOEKTaMHU B TIEPEXOTHOM YKOHOMHUKE.

12. IIpoeKTHO-OpUEHTUPOBAHHBIE OPTaHU3ALMH: CTPYKTYpa, COAEPKAHNE OCHOBHOM JIEATEILHOCTH.

13. Mopenu npoektHoro ynpasienus: Ad-hoc mozens, Gropokparuyeckasi MOAEIb, HOPMaTHUBHAS MOJIETIb,
KpeaTHUBHO-pe(IIeKCUBHAs MOJIEIb.

14. CopepxaHue MOJEIH 3peJIOCTH B yrpaBlieHUH npoektamu [aponpaa Kepunepa.

15. ConepxaHue MOJENN 3pEIOCTH AMEPUKAHCKOTO MHCTUTYTA yrpasieHus npoekramu (PMI).

16. KopnopatuBHasi METO/10JIOTHS YIIPABJICHHSI TPOEKTaAMH: COJIEp>KaHHEe, OCHOBHBIE ATAlbl pa3padOTKU.
17. I'pynnsl moka3zareneit 3h(heKTHBHOCTH MPOEKTA.

Tema 3. Pazpa®oTka KOHUENINH NPOEKTA

18. JKu3HEHHBIN IUKII IPOEKTA U OJAXO/bI K €r0 CTPYKTYpHU3aAIUH.

19. Opranmzanuss U pa3paboTka KOHIENUMH Tnpoekra. CHCTEMHOE TMpEACTABICHHE YIPaBICHHS
IIPOEKTaMHU.

20. TexHonorus, OCHOBHBIE OJTambl M COAEPKAHUE MPEINPOEKTHOIO TEXHHKO-DKOHOMHUYECKOTO
000CHOBaHHUS MTPOEKTA.

21. buzHec-JIaHUPOBAaHUE MIPOEKTA.

22. OcoOEHHOCTH KOHTPOJISI U PETYIMPOBAHUS TPOEKTA.

23. Texnonorusa PERT — COST — yckopeHue peanusalyy NpoeKTa Mpyu MUHUMHU3ALUY 3aTPaT: CYIIHOCTh
Y OCHOBHBIE ITOJIOKEHHS.

Tema 4. OpranuzanoOHHbIE CTPYKTYPbI YIIPABJICHUS NPOEKTAMH

24. OpraHu3alMoOHHAas CTPYKTypa IMPOEKTa U CTPYKTypHasl IEKOMITO3ULMSI IPOEKTa.

25. TenpeHIHH pa3BUTHUSA TEXHOJIOTMHA ITPOEKTHOTO YIIPABJICHMS.

26. IIpoctpaHCTBEHHas cpefa AeATeIbHOCTH MPOEKTHBIN koMana. Co3aHue opuca IpoeKTa.

27. OcHOBHBIE 33/1a4¥ U (PYHKIIUN PYKOBOJUTENS MPoeKkTa. KOMIIETEHTHOCTh PYKOBOAMUTEIIS.

28. TloxroroBka u cepTU(UKAIMSA TPOSKTHBIX YIIPABISIOIINX.

29. CucteMHBbIi MOaX0A K (GOPMUPOBAHUIO MOTHBALIMK Y KOMaH/Ibl IPOEKTA.

30. BupryanpHas KOMaHAa TWpOEKTa: TMpaBWia opraHuzauuu 3¢dexTuBHON paboThl BUPTYaIbHOM
KOMaH/Ibl, 0COOEHHOCTH BUPTYAJIbHBIX MPOEKTHBIX KOMAaH]I.

31. Ilcuxonornyeckue OCHOBBI KOMaHIHOM paOOThI IPOEKTA.

32. CopnepxaHue TEXHOJIOTUH OPraHU3alMU MPOSKTHOTO KOJUIEKTHBA.

33. AHanu3 M OlLIEHKa INPUMEHEHUs] COBPEMEHHBIX WH(POPMAIIMOHHBIX TEXHOJOTHH IS TOBBIIICHHS
3¢ GEKTUBHOCTH KOMMYHUKALIMH MPH MOATOTOBKE U peaIu3aluy IpOeKTa.

Tema 10. YnpaBieHne Kka4ecTBOM IIPOEKTA

34. VYnpaieHue Ka4yeCTBOM MPOEKTa: COBPEMEHHBIE KOHLICTIIUH.

35. Ilpouecchl U cTaauy yIpaBiIeHUs] KAYECTBOM ITPOEKTA.

36. B3anMOCBsI3b CUCTEMBI KAU€CTBA OpPraHU3allMu U CUCTEMbI YIIPABIICHUSI KAYECTBOM IMIPOEKTA.
37. Knaccudukaiys BUOB 1 METOJIOB KOHTPOJIS KauecTBa MPOEKTa.

Tema 11. YnpaBjieHne pucKaMu 110 MPOEKTY

38. MOHMUTOPUHT U KOHTPOJIb PUCKOB IIPOEKTA.

39. Mertozsl onpeesieHrsl BEPOATHOCTH U TIOCIIEICTBAN PUCKOB.

40. MeTtoapl MUHUMH3ALMH [TPOEKTHBIX PUCKOB, METO/IbI pEArMPOBaHUs Ha PUCKHU.

Tpebosanus Kk cmpykmype, cO0epHCAHUIO, MEMOOUUECKUE PEKOMEHOAUUU N0 HARUCAHUIO
pegepama
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B coorBerctBun ¢ IlomoxkeHneM o paboueil mnporpamMme JAMCHUIUIMHBI (MOXYJs) IO
o0Opa3oBaTenbHbIM NporpamMMmam Bbiciiero odpaszoBanus B KbI'Y pegepam — noxnan Ha onpeneneHHyro
TEMy, BKJIIOYAIONIMKA 0030p COOTBETCTBYIOIIUX JIMTEPATYpHBIX M JAPYTMX HCTOUYHUKOB; KpaTKOE
U3JI0’KEHUE COZEpKaHMsI HaydHOH paboThl, KHUTH (WJIM €€ YacTH), CTaTbU C OCHOBHBIMU (DaKTHUYECKUMU
CBEJICHUSIMH U BBIBOZaMU. PedepaT sBisieTcs TBOPUECKOM MCCiIe0BaTENbCKOM paboTol, OCHOBAaHHOM,
MpekJe BCEro, Ha W3YYEHUU 3HAYUTEIIPHOTO KOJIMYECTBAa HAYYHOM M HMHOW JHUTEpaTypbl IO TeMme
UCCIIEJOBAHMSI.

Pedepar noarorasnuBaercs u odpopmisiercs ¢ yuerom tpedosanuit 'OCT 7.32 -2001.

Tpebosanus k cmpykmype u codepaicanuio pepepama:

Pedepart, kak mpaBuio JOMHKEH COEPKATh CIEYIONINE CTPYKTYPHbIE JIEMEHTHI:

— TUTYJbHBIN JIUCT;

— COJIEpXaHHUE;

— BBE/ICHME;

— TekcT pedepaTta (OCHOBHAS YaCTh);

—  3aKJII0YCHHUE;

—  CIIMCOK HCHOJIb30BAHHBIX MCTOYHHUKOB (CIIUCOK JIUTEPATyphI);
— NpUiIokKeHUs (MpU HEOOXOAUMOCTH).

TutynbHbIN THCT pedepaTa odhopmisieTcs Mo TpeOOBaHUIM, YKa3aHHBIM HIXKE.

CopepxaHue — epevyeHb OCHOBHBIX YacTel pabOThl C yKa3aHUEM JIMCTOB (CTPAHHUILL), HA KOTOPBIX
ux nomemarT. ComepxaHue TOKHO OTpakaTb BCE MaTepuaibl, MPEICTABISIEMbIE K 3allUTe PabOTHI.
CrnoBo «CojiepkaHue 3alMChIBAIOT B BUJE 3arojI0BKa, CAMMETPUYHO TEKCTY, C IPOIMCHONW OYKBBI, O€3
HOMepa pazzena. B conepskaHuu mpuUBOJSTCS HAaMMEHOBAaHUS CTPYKTYPHBIX yacTell pedepara, riaB u
naparpa)oB €ro OCHOBHOW 4YacTH C YyKa3aHHEM HOMEpa CTpaHHIIBl, C KOTOpOHl HaYMHAETCS
COOTBETCTBYIOIIAsA YacTh, IN1aBa, maparpad.

Bo BBeneHnn HeoOX0auMO 0003HaYUTh 0OOCHOBAHHE BHIOOpA TEMBI, €€ aKTYaJIbHOCTh, OOBEKT U
npeaMeT, 1edb M 3aJadydl  MCCIEeNOBaHUs, OIMCHIBAIOTCS OOBEKT M TMpeIMeT HCCleAOBaHuUs,
uHpOpManMoHHasi 0a3a WCCIEIOBaHUSA W CTPYKTypa paboThl. 3aroioBok «BBemeHue» 3ammchIBaroT
CUMMETPUYHO TEKCTY C MPOMUCHON OYKBBI.

B tekcre pedepara (OCHOBHOM YacTH) H3JIaracTcs CYIIHOCTh IPOOJIEMbI B OObEKTHBHBIC HAyUHBIC
CBeJIeHHsI TI0 TeMe pedepara, JaeTcsi KpUTHUECKU 0030p MCTOYHUKOB, COOCTBEHHBIE BEPCHH, CBEICHUS,
ouenku. ConepkaHre OCHOBHOW YacTH JIOJDKHO TOYHO COOTBETCTBOBATH TeMe pedepara u MOTHOCTHIO €e
packpbiBaTh. ['aBbI U maparpadsl pedepara JOMKHBI PACKPhIBATh OMHCAHNE PEIICHUS MTOCTABICHHBIX BO
BBeJIeHUH 3ajad. [loaToMy 3aronoBku riaB U naparpados, Kak MpaBHIIO, JTOJKHBI COOTBETCTBOBATH I10
cBoedl cytu (dopmynupoBkam 3amaud pedepara. 3aronmoBka «OCHOBHAS YACTb» B conmepxkaHuu
pedepara ObITh He HOKHO. TekeT pedepara JOHKESH COAePKATh a[PECHBIC CCHUIKU Ha HAYYHBIE PabOTHI,
opopmienHble B cootBeTcTBUM TpeboBanusiM ['OCT. Takxke oO0s3aTelbHBIM SIBISIETCS HalU4Me B
OCHOBHOH yacTu pedepara cChUIOK Ha MCIIOIB30BaHHbIE UCTOYHUKH. M310keHHe HE0OX0AUMO BECTH OT
TpeTbero nuna («ABTOp Mojaraer...») TU00 MCTIOIb30BaTh O0E3MUYHbIE KOHCTPYKIIMH U HEONpeAeeHHO-
anuHble npeioxkeHus («Ha BTopom stame wuccienyroTcs cienyrolMe Moaxonbl...», «IIpoBeneHHOe
MCCJIETOBAaHHE MMO3BOJIMIIO OKA3aTh...» U T.IL.).

3aKJIIOUYeHUe JIOJDKHO COJAEpKaTh KpaTKHWE BBIBOJBI IO pE3yJIbTaTaM BBINOJIHEHHON paboThl,
OIICHKY TIOJIHOTBHI peIIeHUs TOCTABJICHHBIX 3a/a4, pPa3pabdOTKy pEKOMEHIAlUi MO MCIOIb30BAHUIO
pe3yJIbTaTOB UCCIIET0BAHUS.

Crnucok  nuTepaTypbl  JOKEH O(QOpMIIATECS B COOTBETCTBUM C  OOHICTIPUHSATHIMU
oubnmorpadpuyeckuMu TpeOOBAaHUSIMA W BKJIIOYATh TOJIBKO HCIIOJIB30BAHHBIE CTYIEHTOM ITyOJIUKAIIHH.
KonnuecTBO HCTOYHHKOB B CHHCKE OMPEAENseTcs CTYIEHTOM CaMOCTOATENbHO, uis pedepara HX
pexkoMenayemoe konuuectBo oT 10 mo 20. CBeneHuss 00 MCTOYHMKAX MPUBOISTCS B COOTBETCTBHH C
tpeboBanusamu ['OCT 7.1. TOCT 7.80. TOCT 7.82. 5.10.2. Crnucok HCHOJIB30BaHHBIX HWCTOYHHKOB
JIOJDKEH BKIIOYATh OMONMMorpaduyeckre 3aluch Ha JTOKYMEHTBHI, CCBUIKM Ha KOTOpbIE O(OPMIISIOT
apabckuMmu nudpaMu B KBaJIpaTHBIX CKOOKaX.
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Tpebosanus no oghopmaenuro peghepama:

1. [leyatHas ¢opmMa — TOKYMEHT JOJKEH OBITH CO3/1aH Ha KOMIIbIOTepe, B mporpamme Microsoft
Word.

2. O0bem pedepata — He MeHee 10 cTtpanun u He 6omnee 20 CTpaHUI] MATMHOIIUCHOTO TeKcTa (6e3
ydeTa TUTYJIBHOTO JIMCTA, CIIMCKA KIIFOUEBBIX CJIOB, COAEPKAHUS, CIIUCKA UCIIOJIb30BaHHBIX HCTOYHUKOB U
npuiiokeHuit). Pacreyarka npon3BoAUTCs Ha OJHON cTOpoHe JaucTa. PopmaT cTaHAapTHBIN — A4.

3. Ilons crpanuusl: neBoe — 30 MM, IpaBoe, BEpXHee, HUKHEE 1o — 1o 20 M.

4. BeipaBHUBaHUE TEKCTa — 1Mo mupuHe. KpacHas cTpoka opopMIIseTcss Ha OJJHOM YPOBHE Ha BCEX
cTpanuuax pegepata. OTCTyn KpacHO# cTpoku paseH 1,25 cm.

5. lpudt ocnoBHoro tekcra — Times New Roman. Pasmep — 14 n. Liset — uepHsbiil. MHTEpBan
MEXJly CTPOKaMH — IOy TOPHBIH.

6. Ha3BaHus T1J1aB NPONMUCKHIBAIOTCS MONYXHUPHBIM (pasmMep — 16 11.), MOA3aroJ0BKH TaKXKe
BBIIEIISIOT )KUPHBIM (pasmep — 14 11.). Ecnu 3arosioBok pacroyiosKeH Mo LEHTPY CTPaHULIbl, TOUKA B KOHIIE
HE CTaBHUTCs. 3arojloBOK He MoauepkuBaercs. HasBaHusa pas3nenoB W MOAPA3AEIIOB MPOIUCHIBAIOT
3aryiaBHBIMU OykBaMu. Kaxkaplil cTpyKTYpHBIH 3J1eMeHT pedepaTa HAUMHACTCS ¢ HOBOM CTpaHUIIbI.

7. Mex 1ty Ha3BaHHEM TJ1aBbl U OCHOBHBIM TEKCTOM HE0OX0auM UHTepBai B 2,5 myHkTa. lHTepBan
MEXJly MOJ3aroJ0BKOM U TEKCTOM — 2 M. Mexay Ha3BaHMAMH DPa3AeiioB M IOAPA3ZENIOB OCTaBISAIOT
JIBOMHOW MHTEPBAJL.

8. Hymepamus cTpaHul] HAuMHAETCS C TUTYJBHOIO JMCTAa, HO CaM TUTYJBHBIM JIUCT HE
Hymepyetcsa. Vcnonb3yrores apabckue mudpsl. CTpaHULBI HYMEPYIOTCS B HIDKHEM IPaBOM YIIy 0Oe3
TOYEK.

9. Ilpumeyanus pacnojiaraloT Ha TOW K€ CTpaHUIIEe, TJ¢e cliejlaHa CHOCKA. [{uTaThl 3aKkir04aroTcs B
CKOOKH. ABTOpCKas IMyHKTyalus U TpaMMaTHKa COXPaHsETCs.

10. T'naBsl HyMepytoTcst pumckumu 1udpamu (I'masa 1, I'masa 1I), naparpadsr — apadckumu (1.1,
1.2).

11. TuTynbHBIA JHUCT — B BEPXHEH YaCTH YKa3bIBAIOT IIOJIHOE Ha3BaHWE yHHBepcurera. Hibke
YKa3pIBalOT TUII M TeMmy paboTel. Mcmonb3yrorT Ooinbiioilt kernb. [lox Temoif, cmpaBa, pa3Memniaror
uHbopMaluio 00 aBTOpe W HAyYHOM PYKOBOAMTeNe. B HIDKHEN yacTu Mo LIEHTPY — Ha3BaHHE ropojaa u
roJl HalMCaHusl.

12. Crucok MCMOJIb30BaHHBIX MCTOYHUKOB JTOJDKEH (OPMUPOBATHCA B al(PaBUTHOM MOPSAIKE 10
(amuun aBTOpoB. Bee HCTOUHMKN HYyMEpYIOTCS U pacroiaraloTcs B ONpeIeIEeHHOM MOpSIIKe:

— 3aKOHBI;

— mnocraHoBiieHus [IpaBurenscTBa;

— JApyras HOpMaTHBHasi JOKyMEHTALHsI;
— CTaTUCTUYECKHUE JIaHHBIE;

— Hay4yHbIe MaTepUaJbl;

— Ta3eThbl ¥ XXypHaJIbL;

—  y4eOHUKH;

—  DIIEKTPOHHBIE PECYPCHI.

BxitoueHHass B CHUCOK JIUTepaTypa HYMeEpyeTcs CIUIOUIHBIM MOPSJKOM OT TEepBOro 10
nociaeaHero HaspaHusA. [lo kaxaoMy JHMTepaTypHOMY HMCTOYHMKY YKas3blBaeTcs: aBTOp (WM rpynmna
aBTOPOB), NOJHOE Ha3BaHUE KHUTM WM CTAaThU, MECTO M HAaMMEHOBAHME M3JATENbCTBA (U1 KHUT U
OpouIrop), ol U3JaHUs; U )KypHAIBHBIX CTaTell yKa3blBaeTCsl HAMMEHOBAaHUE JKypHAJIa, TO/ BBITYCKA U
Homep. [lo cOopHukaMm TpyaoB (cTaTeil) yka3blBaeTCsi aBTOp CTaThbd, €€ Ha3BaHHWE M Jlajee Ha3BaHUE
KHUTU (COOpHMKA) M ee BBIXOJHbIC JaHHble. CCBUIKM Ha MHTEPHET-pecypchl B pedepare NpaBHIBLHO
odopmiaTh B cooTBeTcTBUU ¢ yKazanusimMu ['OCT 7.82. PexomeHmyercs MCIONb30BaTh MPHU MOJITOTOBKE
pedepara He MeHEee 5 HCTOYHHMKOB.

13. B npuioxeHuss pEKOMEHIYETCs  BKIIOYAaTh  MaTepuaidbl  WJUIIOCTPATUBHOTO U
BCIIOMOTATENIbHOTO Xapakrepa. B mpuiioskeHus: MOryT OBITh MOMEUICHBI: TaOJMIBI M WILIIOCTPALUU
Oonbioro opmara; IOMOJHUTENbHBIE pacdyeThl. Ha Bce mpuiioxkeHuss B TeKcTe pabOThl TOJKHBI ObITh
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naHbl cehUIKU. [IpuiioskeHus pacmonaratoT B paboTe U 0003HAYaIOT B MOPSIKE CCHUTOK Ha HUX B TEKCTE.
[Ipunoxxenus 0003HAYAIOT 3arjaBHBIMU OyKBaMHU pyCCKOTO ayndaBuTa, HauYWHAsA C A, 32 UCKIIOUYECHHUEM
OyKkB E, 3, I71, O, Y, b, bl, 'b. Hanpumep: «IIpunoxenune b». Kaxxnoe npunoxenue B padboTe ciemyeT
HAaYMHATh C HOBOTO JIKCTa (CTpPaHWIIBI) C YKa3aHHEM HaBEpXy IIOCEPEIMHE CTPAHMIIBI CJIOBA
«[Ipunoxenue» u ero obo3HaueHus. [IpuinokeHHe NODKHO MMETh 3arojOBOK, KOTOPBIM 3alHCHIBAIOT
CUMMETPUYHO TEKCTY C MPOMUCHONW OYKBBI OTAEIBHONU CTPOKOM.

Kpumepuu oyenusanua npu 3auwgume peghepama

bamel (oreHka) Kpurepuu orieHuBanus

3 Ganna («OTIUIHON) — COOTBETCTBHE COJICP)KAHUS 3asBICHHOW TeME, OTCYTCTBHE B TEKCTE
OTCTYIUICHUH OT TeMBbI PabOTHI;

— JIOTUYHOCTh M TIOCJIEJOBATEIbHOCTh B H3JIOKEHHHM MaTepHaia B
pabore;

— Ka4ecTBO paboTHI ¢ 3apyOeKHBIMU M OTEYECTBEHHBIMU MCTOYHUKAMHU
uHpopManMu W JAHHBIX, MHTepHeT-pecypcamu  (aKTyallbHOCTh
MCTOYHHUKOB, JOCTaTOYHOCTh HCIIOJI30BAHHBIX ~HCTOYHHMKOB  JUIS
PacKpbITUsl TEMBI PabOTHI);

— TPaBWIBHOCTh OGOPMIICHUS pabOThl (COOTBETCTBHE CTaHAAPTy B
MpPEJICTaBICHUNA TEKCTa, CCBUIOK, LUTaT, Tabmumbl, rpaduyeckoro
MaTtepuaia u T.1.);

— CcHnocoOHOCTh K aHauu3dy © O000O0IeHHI0  MH(OPMAIIMOHHOTO
Marepuana, CTENEeHb IOJHOTHI  0030pa  COCTOSHUSL — BOIIPOCaA,
000CHOBAHHOCTH BBIBOJIOB B paboTe;

— pa0ora mpejcTaBieHa B CPOK;

—  CHOCOOHOCTH K  NIyONMYHOM  KOMMYHHUKAIlUM,  IOJIyYeHBI
00OCHOBaHHBIC OTBETHl Ha JOIOJIHUTEIBHBIC BOIPOCHI AyIUTOPUH H
MIperoIaBaTesisl Py 3aIuTe paboThl.

2 Gana («XOpoIIoy) — COOTBETCTBHE COJCpXaHHUs 3asiBICHHOW TeMe, HEe3HAUUTEIbHbBIE
OTCTYIUICHUS B TEKCTE OT TEMBI pabOTHI;

— HE3HAUYUTENIbHbIC HapYILIEHHs B JIOTHYHOCTHU U IOCIIEJ0BATEIbHOCTH
U3JI0KEHUS MaTepuaa B paboTe;

— B IEJIOM JOCTaTOYHOCTb M aKTyaJIbHOCTh HCIOJB30BaHHBIX
3apyOeKHBIX M OTEUECTBEHHBIX HMCTOYHUKOB MH(POPMALUU M JAHHBIX,
HHuTepHeT-pecypcoB Al pacKpbITHs TeMBI pedepara;

— BBITIOJIHEHBl OCHOBHBIE TpeOOBaHMS K O(QOPMIICHHIO pPabOTHI
(He3HAUMTENbHBIE HETOYHOCTH M OTCTYIJICHHS OT CTaHgapTa B
NPEACTAaBICHUN TEKCTa, CCBUIOK, IUTAT, TaONHIBL, TpadudecKoro
MaTepuania u T.1.);

— JIOCTaTOYHBIM YPOBEHb MPOSIBICHHOM CIIOCOOHOCTH K aHAIM3y U
00001eHNI0  MHQOPMAIIMOHHOTO MaTepHala, J10CTaTOYHas CTEeMeHb
HOJHOTHI 0030pa COCTOSTHHSI BOIPOCa U 0OOCHOBAHHOCTH BBIBOJIOB B
pabore;

— paboTa mpeacTaBieHa B CPOK, HO C HEKOTOPHIMU HEIOPAOOTKaMH;

— HETIOJIHbIE OTBETHl (HE3HAUUTENbHBIE OMIMOKM) Ha JOMOJHUTEIbHbBIC
BOIIPOCHI ayIMTOPHUHU U MPETIOAABATEIS IIPU 3aIIUTE paOOTHI.

1 6amn — AMEIOTCSl CYNICCTBEHHBIE OTCTYIUICHHS COJEPXKAHUSI OT 3asBJICHHOM
(«yIOBIETBOPUTEIHHOY) TEMbl, 3HAYUTEJbHbIE OTCTYIUIEHUS B TEKCTE OT TEMbI pabOThI;

— 3HAYMTENIbHBIC HAPYIICHHS B JIOTHYHOCTH W MOCIIEAOBATEIbHOCTH
M3JI0KEHUSI MaTepraia B paboTe;
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— B UEJIOM  HEJOCTaTOYHOCTb,  HEMOJHAas  aKTyaJbHOCTb
WCTIOJNB30BAHHBIX  3apyOCKHBIX W  OTEYECTBEHHBIX HCTOYHHUKOB
nH(pOpMallMM U JTaHHBIX, VHTEpHET-pecypcoB Ui PACKPBITUS TEMBbI
pedepara;

— HE BBINOJIHEHBl OCHOBHBIE TpeOOBaHUS K OQOPMIICHHIO pPaOOTHI
(3HaUUTENbHBIE HETOYHOCTH M OTCTYIUICHHS OT CTaHmapra B
MPEICTaBICHUNA TEKCTa, CCBUIOK, LUTaT, TaOmuubl, rpaduyeckoro
Marepuana u T.1.);

— HEJIOCTAaTOYHBIH YypOBEHb MPOSBICHHON CHOCOOHOCTH K aHAIM3y U
00001IeHITIO nH()OpPMAITMOHHOTO MaTepuaiga, TeMa OCBEIICHA
YaCTUYHO, OTCYTCTBYIOT BBIBOJIBI B paboTe;

— paboTa mpeacTaBieHAa CO 3HAYWUTEIBHBIM omo3ganueM (Oomee 1
HEJIeH), OTCYTCTBYIOT OT/AEJIbHBIE (pparMeHTHl paboTHI;

—  HENOJHBIE OTBEThI CO  3HAYUTEIBHBIMH  OIMMOKAMH  Ha
JIOTIOJTHUTENbHBIE BOMPOCHI ayTUTOPUU M TpEenojaBaTessl MpH 3aIluTe
paboTHI.

0 6amioB — Tema pabOTbl HE pacKpbiTa, OOHAPYKHUBAETCS CYLIECTBEHHOE
(«HEyIOBIIETBOPUTEIBHO») | HEMIOHMMAHHE €€ COJCPIKAHMS;

— IIOCTAaBJICHHBIC 3aJa4yu HC BbIIIOJIHCHBI WKW BBIIIOJIHCHBI HX
OT/IEJIbHBIC HECYIIECTBCHHBIE YaCTH;

— paboTa He IpeJICTaBICHA.

5.1.4. Ouenounvie mamepuanvl 011 NPAKMUUECKUX 3AHAMUN HO OUCHUNIUHE «Ynpasnenue
npoexkmamuy (Konmpoaupyemasn komnemenuyua YK-6 (YK-6.3) YK-2 (YK-2.4))

Tema 1. CyluHOCTB U cOiepKaHMe YIIPABJICHUS IPOEKTAMM
1. Ompenenurte rpaHUIBl U BBIACTUTE BO3MOXKHBIE (Da3bl )KM3HEHHOTO IMKIJIA (C Y4eTOM KOHTPOJBHBIX
TOYEK HayaJla 1 OKOHYaHMS U BOBJICUEHHBIMHU CYOBEKTaMH) CIICAYIOLIUX MPOEKTOB:

— IIpoekt pazpaboTku HH(POPMAIIMOHHOMN CUCTEMbI KOMMEPUYECKOTro OaHKa;

— IlpoexT 3amycka HOBOM TEXHOJOTMYECKOW JTMHUM 10 POU3BOJICTBY JIETKOBBIX aBTOMOOUIIEH;

— IIpoexT cTpouTeNnbCTBA ANEKTPOCTAHLINH;

— IIpoekT cTpouTensCcTBa HOBOTO 3aBOJA 10 IMPOU3BOACTBY KHPIINYA;

— IIpoexT u3MeHeHus OpraHu3allMOHHON CTPYKTYPbl KOMMEPUYECKOW KOMIIAaHUHU.

Tema 2. JBoJnronys TEOPUH YIIPABJICHHUS NPOEKTaMHU
1. Jlms xaxzmoro stama mpoekTa, M300pakKeHHBIX C MOMOILBIO CETEeBOI IuarpaMMbl IPUBEACHBI TPU
OLIEHKH €T0 JUIUTEIIbHOCTU: ONTUMUCTHYHAS, HAUBEPOSITHENIIasA, IECCUMUCTUYHAs (Tabuma).
PaccuuraiiTe cpegHee 3HaU€HHUE U CpellHee KBaJIpaTUYHOE OTKJIOHEHHWE JJI KaKIOW BETBU JUArpaMMBbl.
Onpenenure KPUTUYECKHUH ITyTh U €0 cpeliHee BpeMs BhINoJHeHus. Ha3oBuTe cpok, Korjaa npoexT Oyaer
3aBepIICH ¢ BepoATHOCThIO 95 %. Omnpenenure BEpOSTHOCTb, C KOTOPOU MPOEKT OyJeT 3aBepllIeH uepe3
92 nHs.

Ta6mmia — CeteBasi AuarpaMma 1o dTaramM MpoeKTa
Orarsl A|B|C|D|F|G|H|T|J|K|L|M|N|O|P|Q S| T|U
ONTUMHUCTHUYHBII 4 | 7 (17121151 (7 |4 |6 |7 (12|12 18| 9 | 6| 4| 5 18| 8
Hausepositaeimmii 7 1120151915 " | 8| 8|9 |16|14 201110 8 | 7 | 8 [20] 12
ITecCUMUCTUYHBIN 12 152922262521 |13 |11 |14 |17 |22 |18 25|16 | 12|13 | 15|23 | 16
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CereBas nuarpamma
Tema 3. PazpaboTka KOHUENIUH POEKTA

Tema 4. OpranusanuoHHbIe CTPYKTYPHI YIIPABJIeHHUS IPOEeKTaMU

1. OO0 «X» - komnanus yucieHHocThio 600 yenoBek Ha cTaauu OypHOro pocta. HemaBHO oHa OTKpbLIa
CBOE IIPOM3BOJICTBO, OPraHU30BaIa COBIT, KOTOPBIN BKIKOYAET ONTOBBIN CKJIAJ U PO3HUYHBIN Marasut. Y
KOMITAaHUU €CTh CBOM CEpBHMCHBIA IIEHTP, OOCIIY>KMBAIOLIMA OCHOBHON mpoaykT. MHpopmarroHHas
cucTeMa KOMITaHUH TeperpyskeHa. JIupexTop KOMIaHUK MOHUMAET, 4To HeoOxoanma moaepHuzanys 1T u
ousHec-npoueccoB. OT 3TUX NpoOIEM TOJIBKO OJHA HESICHOCTh — C Yero Ha4yaTh U KaK C/E1aTh BHEAPEHHE
CHCTEMBI HaIMEHEEe 3aTPATHBIM, HO Y((PEKTHBHBIM.

Onpeznenure Lennd NPOEKTa, MOCTPOMTE A BBIOpAaHHBIX NMPOEKTOB «CTPYyKTypy pa3OueHus padboT»,
TaOIMYHBINA U rpadUIecKuii BapuaHT.

2. JlupexkTop KHMXXHOIO Mara3uHa IpH HW3BECTHOM H3/aTelbCTBE pEIIWI IpoJaBaTh B MarasmHe
NpOoQUIBHYIO JINTEPATYpy IPYIHX H3JaTelbCTB, MHOTHME U3 KOTOPBIX HE MMEIOT CBOMX ceTed cObITa u
TOTOBBI TPEJACTABIATh MPOAYKIMIO HA pealu3allio C BBITOJAHBIMH YCIOBUsMH. llenmecooOpasHo mu
JIEJIETUPOBAHUE TIOJTHOMOYMMH, KaCalOIUXCA INPUHATHS PELICHUH OTHOCUTENIBHO IpHeMa KOHKPETHBIX
U3JIaHUIl Ha peanu3alMio BeAyLIEMY TOBapOBEAYy MarasuHa WIH JAUPEKTOPMY CTOUT COXPAHUTh 3TH
HOJHOMOYHS 3a c000il. OGOCHOBATH OTBET.

Tema 5. IIpoekTHOEe PuHAHCHPOBaHHUE
1. PaccuutaTh  CpEIHEB3BENICHHYIO CTOMMOCTh  KalHTaja MPEANPHUSATHS IO MPUBEICHHBIM
B TAONHUIIE TaHHBIM, €CJIM HAJIOT Ha MPUObLIb cocTaBiseT 20 %.

Tabnuna - [{eHa HICTOUHMKOB KanuTaia

BrimraunBaeMele
banancoBas oneHka, Joms,
Ucrounuku cpeacts o MIPOLICHTHI WU
THIC. PYO. Y0 o

TUBUACHABI, %
3aeMHBbIC:
KPaTKOCPOYHbIE 4000 ? 22
JTOJITOCPOYHBIC 1000 ? 18
CoOcTBeHHBIE:!
OOBIKHOBEHHEBIE aKIIUNA 6000 ? 6
[TpuBmiiernpoBaHHbIe aKIIUN 800 ? 10
Hepacnpenenennas npuObLIb 2500 ? 12
Hroro ? 100,0 x

Tema 6. MapkeTHHI NIPOeKTA
1. Bro/pkeT MapKeTHHIa MpeInpUsTHs B OTYETHOM TOJly MPEICTaBICH B TaOIUIIE.
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PazpaboraiiTe nmpoekT OroIKeTa MapKETHHTA JUIsl IPEANPUITHS, €CITH B TIPOTHO3UPYEMOM TOJY JTOXOH OT
nponax coctaBuT 4500 ThIC. py0., cedbecTonmocTh Bo3pacteT 10 1200 Thic. pyoO.
Hcnone3yiTe CTPYKTYpY 3aTpaT Ha MAPKETHHT OTUYETHOTO Trojia. Y MPeaNpHsITHS HAMEUYaIOTCs TPOOIeMbI

€O COBITOM MPOTYKIUH.

Tabnuia — BroKET MapKeTHHTA MIPEATIPHUSITHS
ITokazaTenu Thic. py0. %
BoIpyuka B OTYETHOM Oy 3000
CebecTonMOCTh MPOJaXK 1000
3atpaThl HA MAPKETHUHT, B T.4. 764
Pexnama 14
Opranuzanus npojgax 45

Hpyrue 3aTpaThl Ha | 5
MPOJABMKEHHUE MTPOIYKIHH

OO0cy)KuBaHKE MMOTpeOUTEICH 500
YnakoBka 20
CrouMocTh TexHu4eckoro | 20
00CITy)KMBaHUS

3apaboTHas miaHa cCOTpyaHUKoB | 20
Kommepueckuii kpeaut 90
CrouMocCTh uHdopmaruy, | 50

OIIaTa KOHCYJIbTALUI

YucTeIid 1OX00 1236

Tema 7. Pazpa0doTka NpoeKTHON JOKYMEHTAIIMH W IKCIIEPTU3a NPOEKTA
1. PeanmsyeTcst mpOeKT, HANpaBJICHHBI Ha Pa3BUTHE CHCTEMBl KOHKYpPCHO-(ECTHBAIBHBIX, IMOJIEBBIX,
MIPUPOJOOXPAHHBIX, 3KOJIOTHUecKUX MeponpusTii B KBP.
CwMmera npoekTa npecTaBiIeHa B TabIuIIe.

3amaunue:

1. Paccumnrars o0mmue pacxo/bl 1Mo MPOEKTY, 3aMOJTHHUB ITyCThIC SYCHKH TaOIHIIbI.
2. CocTaBUTh JOKYMEHT «3a/1aHKe Ha pa3pabOTKy MPOSKTHON JTOKYMEHTAIUN.

Ta6ymia — CMmeTa mpoekTa, ThiC. Pyo.

Cratbs 3aTpar 3anpammBaeMble Bxnan 3asBurenss | Cpencra u3 | OOuue pacxobl
CpencTBa JIPYTHX

WCTOYHUKOB

1. 3apmara u - 30000 50000

HAJIOTH IITaTHOTO

u TPEHEPCKOTo

cocTaBa

2. [Iuranue - 20000 50000

MIe/IaroroB u

BOJIOHTEPOB B

TEUCHUE 2-x

MeCsIIIEB

3. TpaucnoptHbie 16000 10000 20000

pacxoibl

4. O6opyioBaHue 35000 - 20000

5. Ycnyru cBsizu 4000 - -

6. XO03siCTBEHHbIE 30000 10000 10000

pacxoibl
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7. Pexnamuo- 35000
HU31aTENIBCKUE
pPacxoJIbl

1. bankoBckas 1200
komuccust (1%)

2. UTOI'O

Tema 8. Onenka 3¢ peKTHBHOCTH IPOEKTOB

1. [penmpusiTie UMeEET JBa BapHaHTAa WHBECTHPOBAHUS UMEIOMIETOCS CBOOOJHOTO KaluTalla B pa3Mepe
100000 moi.

B mepBom BapuaHTe ipepHUsTHAE BKJIAIBIBACT B OCHOBHEIE CPECTBA, MPUOOPETas HOBOE 000PYIOBAHHE,
KOTOpoe 4epe3 6 JeT (CPOK OCYIIECTBIEHHS MPOEKTa) MOKET ObITh MPOJAHO MO OCTATOYHON CTOMMOCTH
3a 8000 mosu1. YKNCTHIN roI0BOM IEHEXHBINA JOXO0 OT TaKOH MHBeCcTHULMH onieHuBaeTcs B 21000 mot.

Bo BTOpOM BapuaHTe HpennpHsITHE MOXXET WHBECTHUPOBATh NeHbI'W B paboumii kamutan (TMLI), uro
1mo3BOJUT moaydats 16000 mosu1. TOJOBOrO YMCTOTO 10X0/1a B TeueHue 6 net. Heo6xoaumo ydecTs, 4yTo
M0 OKOHYAHUU 3TOTO Nepuoaa pabounii kanurtan BeicBoboxkaaercs (TML mpogarotcs).

KakoMy BapuaHTy cliefyeT OTAaTh MPEANOYTCHHE, €CIU MPESANPUATHE paccuuThiBaeT Ha 12% oTmnadu Ha
WHBECTHpYyeMbIe cpencTBa. [l MHBECTOpa Ba)KHEEe JTUKBHUIHOCTH BIIO)KEHHOTO KamuTania (T.e. CKOPOCTh
€ro BO3BpaTa), 4YeM ero JOXOTHOCTb.

2. ImeroTcst 1Ba MHBECTUITMOHHBIX MPOEKTA M MPOTHO3 WX JTIOXOJHOCTH MPH PA3HBIX COCTOSHHUSX PHIHKA
(Tabmuua). O6ocHyHTE BHIOOp MPOEKTa

CocTosiHuE pbIHKa [Ipoekt A [IpoexT B
JI0XOJ BEPOSITHOCTb J0X0JL BEPOATHOCTb
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

Tema 9. YnpasiieHne CTOUMOCTBIO H NMPOIOJKUTEIHLHOCTHIO POEKTa
1. IlnanoBass NMPOJOKUTENBLHOCTh MPOEKTa cocTaBisgeT 9 MecsueB. ba3oBble mokaszatenu paboT Mo
MPOEKTY Ha KOHTPOJIBHYIO JaTy MPEICTaBICHBI B TAOIHUIIE.

Tabnuia — ba3oBble nokaszarenau padoT IO MPOEKTY Ha KOHTPOJIbHYIO JIaTy

Pab6ota ba3oBpie mokazarenu

PV EV AC
A 5 5 10
B 10 5 5
C 20 15 10
D 10 10 10
E 20 20 20
F 10 10 10
G 5 5 5
H 20 5 5
J 30 25 20
K 20 20 20

PaccuuTaiite cienyromue nokas3aresin IpoeKTa METOA0M OCBOEHHOTO 00beMa:
A) OTKJIOHEHHE TI0 PACIUCAHUIO;
b) otknonenue no pacnucanuio B %o;
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B) oTkiionenue o 3aTpartam;

I') oTknmonenwue, mo 3arparam B %o;

J1) uHOEeKC BHITIOTHEHUS PACTICAHMUS,

E) unnexc BeImosHeHUs Or0KeTa;

2K) mporHO3HYI0 CTOUMOCTB MPOEKTA;

3) OTKJIOHEHHE NPH 3aBepIeHUH B %o;

W) mporHO3HYIO MPOAOKUTENILHOCTD MPOEKTA.
CrenaiiTe aHAIUTHYISCKOE 3aKITIOUYCHHE.

2. CtpoutenbHasi KOMITAHUS U3MEPSCT CBOW TOKA3aTeNId METOJIOM OTYETHOCTH IO OCBOCHHOMY O0BEMY.
B xone mpoekTta Obliia BHIMOTHEHA OHA U3 3aAa4. [manoBeIil 00bem 3amaun coctaBui 400000 py6., cpok
— BBINIOJIHEHA J[BE HENENHM Ha3aj. 3aKa3yWK 3a/ladd HAacTaWmBaeT Ha TOM, YTO OHA ObLIa pelieHa c
HapymieHussMH. [loapsTurK COTTacuiICs BBIMOJHUTH UCIIPaBUTENbHBIE paOOTHl. UTO clieqyeT chaenath B
OTYETHOCTH TI0 OCBOCHHOMY 00beMy?

Tema 10. YnpasiieHHe Ka4eCTBOM IPOECKTA

1. 3aBox BeImyckaer Tpu Buaa npoxykuuu: A, B, C. Ha cragum NpoeKTUpOBaHUS CIIOKHOIO
TEXHUYECKOTO M3/1eus A periaeTcst Bompoc 006 00beMe U ypOBHE JIeTaTH3alMi TEXHUUYECKOTO OMMCAHUSL.
Pa3paboTka moOApOOHBIX HWHCTPYKIUMH 10 OOCTY>KHMBaHHWIO OyneT CTOUTh 35 MiH. py0., H3IaHHe
MHCTPYKIIMU JJIs1 K&KJ0r0 KOMITIeKca 000pynoBaHus — erie gonoiaHurensHo 100 pyo.

Hanuyne ninm oTcyTCTBHE MHCTPYKIIMK HUKAK HE OTpasuTcs Ha 1eHe npoaaxu (100 Teic. py0.), Tak Kak
rapaHTUiHBIE 00s3aTeNbCTBA BKIIOYAIOT OOCITY)KMBAaHUE C BBIE3JOM K 3aKa3yHKy, T.e. HOTPEOUTENh HE
OyZeT MHTEepecoBaTbCS COIMPOBOAUTEIBHON JOKyMEHTAallMed H3-3a YBEPEHHOCTH B TEXHHUYECKOMN
nojyepkke. ConepkaHue CepBUCHOTO oTena npeanpuatus coctasiseT 500 Teic. py0. B MecsL.

Cpennsisi ctouMocTh ofHOro BbI3oBa coctaBisier 4000 py6. (cpeaHue TpPaHCHOPTHBIE PAcXolbl U
royacoBasl oIuiaTa TpyJa IEepCcOHalla, YMHO)KEHHAsl Ha cpelqHee BpeMs BbI30Ba). CpeaHee KOJIMYECTBO
BbI30BOB — 100 B mecsm: mo m3aenuo A — 60, mo mgemusim B u C — mo 20 xaxmoe (CHaAOXEHBI
MHCTPYKLUSAMHU).

N3 ombiTa mpomsBoAcTBa W obOcmyxkuBaHus uinenuii B m C cimemyer, 4To B pe3ysibTaTe BBIMYyCKa
MHCTPYKLIMU 1O SKCIUTyaTallud KOJUYECTBO BBI30BOB coKpatuThcst ¢ 60 mo 20. O6GocHyiite
YIOpaBIE€HYECKOE PELIEHUE M0 BBIMYCKY HHCTPYKIMH 110 OOCITYKUBAaHUIO U3ENus A.

Onpeznenure MoaXoAbl K OlleHKe 3((HEeKTUBHOCTH YIPABJICHUS KAUeCTBOM U3/IEIUH.

Tema 11. YnpasiieHHe pUCKAMU 110 NIPOEKTY

1. B xonme peamuzanuu NpoOeKTa CTPOUTENHCTBA 3aBOJA IO MPOU3BOCATBY Kuprnuya Oblia
MOJydeHa JIOTOJIHUTENbHAs MapKeTWHroBas HHpopManus o0 HM3MEHEHHM CIpoca Ha KHUPIHY B
pecryOsrke. PykoBoauTens mpoekTa paccMaTpuBaeT TPU BO3MOKHBIX BApHAHTA PEUICHHUS] OTHOCUTEIBHO
COJIepKaHus IPOEKTA!

Bapuant 1. YBenuuuTh MOXHOCTH CO3/1aBa€MOTO 3aBOJia TMyTeM YCTAaHOBKH HOBOTO, Ooiiee
POM3BOJUTENIHLHOIO, HO BMECTE€ C TeM, Oosee J0pororo oOOpYIOBaHUS, YTO TpeOyeT KOPEHHOTO
MepecMOTpa MPOEKTa.

Bapuant 2. IlocTpouTth 3aBOJ TOW k€ MOIIHOCTH, YTO ObUIa 3alJTaHMPOBAaHA, HO OPTaHU30BATh
JIBYXCMEHHYIO0 paboTy (BapuaHT TpeOyeT NOMOTHUTEIbHBIX COTIACOBAaHUIN U MPOEKTHHIX padoT).

Bapuant 3. IloctpouTh 3aBOJ TOW K€ MOILIHOCTH, YTO ObUIa 3alljlaHUPOBAaHA M OPraHU30BATh
paboTy B OJIHY CMEHY.

Heo0xoauMo MOCTPOUTH J1€pEeBO  pEIICHUI, MPEICTaBIAIONIEe CHUTYAlMIO 110 TPOEKTY.
[ToBermienne cmpoca Ha 15 % oxkmmaercs ¢ BeposiTHOCThIO 0,6, a CHWXeHHE crpoca Ha 5 % - ¢
BepoATHOCTHIO 0,4.

[Toctpoiite epeBo pelieHnit ¢ YNCIEHHBIMH Noka3aTessiMu. OnpeaenuTe onTUMaIbHOE pelIeHne
0 TIOKA3aTeNIo 0KHUIaeMO JIeHe)KHOU cTOMMOCTH (Tabiuia). Beibepure onTuManbHOE perieHue:
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A) CTPOUTENBHCTBO 3aBOJIa C MPEXKHEH TEXHOJIOTHEH, HO C IBYXCMEHHOW pabOTOM.
b) ctpoutenscTBO 3aBO/Ia C HOBOM TEXHOJOTHEH.
B) cTtpouTenscTBO 3aB0/IA € IPEKHEH TEXHOJIOTUEH U MPEXKHEH 3arpy3KO.
I') ctpouTensCTBO 3aBO/Ia C HOBOM TEXHOJIOTHEH.

Tabnuia — JleHexHble TOTOKU M0 Ka)KJIOMY BapHAHTY PELICHUS

Bapuanr perenust [Tanenue cripoca Ha 5 % [ToBbiienue cnpoca Ha 15 %
Bapwuant 1 260 440
Bapuanr 2 300 420
Bapuant 3 300 340

2. Heo0xomnuMo onpefenuTbh ONTHMalbHbI BapuaHT peaju3alMd IPOeKTa Ha OCHOBE
IIPEJICTaBICHHOMN HIKE IUIATEKHOW MaTPUILIbI, UCIIOJIb3YS:
A. Kputepuii aGCoII0THOr0 ONTUMHU3MA.

b. Kpurepuit Banpna.
B. Kpurepuii CeBuxa.

Bapuanr CocTrosiHue BHEIIHEN Cpeibl

peanuzanuu S S, S; S4
IIPOEKTa

C 1000 0 4000 5000
G 0 3000 4000 5000
G 500 1000 0 500
C, 150 2000 1000 0

Crnemnaiite BbIBOJIbI, BEIOEPUTE ONTUMAILHOE YIIPABIEHYECKOE PEILICHUE.

Memoouueckue pekomenoayuu 01 6bINOJIHEHUA NPAKMUYUECKUX padom

[IpakTuyeckas pabota — oaHa U3 (GOPM MPOBEPKU U OLICHKHU YCBOEHHUs 3HaHui. Ilo pesynabTaram
BBITIOJTHEHUSI MPAKTHUYECKONM pabOThl MOXKHO CYJIUTh 00 ypOBHE CaMOCTOSITEIBHOCTH W aKTHUBHOCTHU
oOyuatorierocst B yueOHoM npouecce. [Ipakrudeckas pabota peanuszyeTcs B BUAE ay TMTOPHOM paOOTBhI.

OcHoOBHbIE 337]a4i IPAKTUYECKON pabOThI:
1) 3akpernyieHre NOTyYEeHHBIX paHee TEOPETUUECKUX 3HAHUM;
2) BbIpabOTKa HaBBIKOB CaMOCTOSITENIbHOM Hay4HO-HCCIIEA0BATEIbCKON paboThI;
3) BBIsSICHEHHE TIOATOTOBJIEHHOCTH 00yYaroLuXcs K Oyayieil nmpakTuueckoi pabore;
4) BbISIBJICHHE CIIOCOOHOCTEN K HAyYHO-HUCCIIEI0BATENbCKON U IIOMCKOBOM 1€ TEIIbHOCTH.

Beinonnenne npakTHueckux paboT HeoOXoaumo uis Oojiee MOJIHOTO OCBOCHMS JIUCLMILIMHBI U
UTPaeT CYLIECTBEHHYIO POJb B POPMUPOBAHUU MPOPECCHOHATBHBIX KOMITETEHIIHI.

IIpy nDOAroTOBKE K MPAKTUYECKOMY 3aHATHUI0 HEOOXOIMMO MPUAEP)KUBATHCS  CIEAYIOLIeH

TCXHOJIOTHH:

1. BHMMaTenbHO U3yYUTh JIEKIIMOHHBIM MaTepHuall 10 TEME, BBIHOCUMON Ha KOHKPETHOE 3aHATHE.
2. Haiitu u mnpopaboTaTh COOTBETCTBYIOIIME pa3lieibl B PEKOMEHIOBAHHBIX HOPMAaTHBHBIX

JOKYMCHTAXx, yLIe6HI/IKaX n aoI1

OJIHUTEIILHOM JIUTEpaType.

Kpumepuu ouenusanus npaxmuyeckux padboT

banb! (oneHka)

Kpurepuu onieHuBanus

4 6amna («OTIMIHOY)

— oOydaromuiicss BBIOTHWI paboTy TMOJHOCThIO, 0€3 OmHOOK W

HEIOYETOB

3 baya («XOpoIIoY)

— oOydJaromuiicss B 1eJIOM BBITIONHWI 3amaHue (Ooinee 2/3 paboTh),
JIOIyCKAeTCsl HaJTMYue He Oojiee OJHOW HerpyOoil OIMOKH M OIHOTO

HCJ04YCTa, HC Oosee TPEX HCAOYCTOB

1-2 bamta

— 3aJaHWe BBITIOJIHEHO HE TMOJHOCTHIO (Oonee 1/2, HO menee 2/3
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(«yIIOBIETBOPUTEIBHOY) paboThbl), AOMyIIEHBI: HEe Oosee OOHOM TpyOol oOmMOKM U JBYX
HEZI0YETOB; He Oojee OJHOM TpyOOH M OMHON HerpyOoil OommoOKku; He
0oJ1ee TpeX HErpyObIX OIIMOOK M OJTHOTO HEeJ0YeTa

0 6amtoB — 3aJjaHue BBITIOJIHEHO HE IMOJHOCThIO (MeHee 1/2 paboThI), YUCIIO
(«HEYTOBIETBOPUTEIBHO») | OMIMOOK M HEAOYETOB MPEBBHICKIIO HOPMY, YCTAHOBICHHYIO ISl OIICHKH
«YIOBJICTBOPUTEIHLHOY

I'pybovie owubru:

— HE3HAHWE WM HEMPaBWIbHOE MPUMEHEHWE IMPaBWI, aJTOPUTMOB, CYIIECTBYIOIIUX 3aBHCHMOCTEH,
JeXaluX B OCHOBE BBINIOJIHEHUS 3aJaHUS WM UCTIOJIb3YEMBIX B XOJ€ €0 BBITIOJHEHNUS;

— HENPaBWIbHBINA BHIOOP JACHCTBUH, onepaluii, METO/I0B;

— HeyMeHue (GopMHUpOBaTh BHIBOJABI M OOOOIICHMS, YTO OMNPEACNIIET HECOOTBETCTBHE BBITTOJTHCHHBIX
JIEMCTBUM, MOTYUYEHHBIX PE3yIbTaTOB, IPUHATHIX YIIPABICHUECKUX PEIICHUN.

Hezepyovie owubru:

— HepalHuOHAJIBHBIN BBIOOD EHCTBHIA, ONIepaIiiii, METOJIOB;

— OIMOKY TPH BBIMOJHEHUU PACUETHBIX JCUCTBUH, HE TMOBIEKIINE JIO)KHOCTh BBIBOJOB M MPUHSATHIX
YIPaBICHYECKUX PEIICHUMN.

Heoouemui:

— HeOpexxkHoe ohopMIIEHUE 3aITUCEH U PaCUeTOB;

— OIIMCKH B pacueTax M BHIBOJIAX.

5.2. Ouyenounvie mamepuanwt 013 pyoeHcH020 KOHmpPoaa. Pybesicnviti KoHmpob OCYIECTBISIETCS
no Oojiee WJIM MEHEe CaMOCTOSITEIbHBIM pasfeliaM — Yy4eOHbIM MOAYJISIM Kypca M TPOBOJHMTCS IO
OKOHYAaHWM W3yYCHUsS MaTepuajia MOAYJSl B 3apaHee YCTAaHOBIEHHOE BpeMs. PyOeKHBI KOHTpPOJb
TIPOBOJIMTCS C LIEJIBIO ONPEICIICHHs KaYeCTBa YCBOCHUS MaTepralia y4eOHOro MOYJIS B 1ieJioM. B Teuenue
CeMecCTpa MPOBOUTCS. MPU MAKUX KOHMPOJIbHHIX MEPORPUAMUS NO ZPAPUKY .

B kauectBe hopMm pyOeKHOTO0 KOHTPOJISI MOXKHO HCIIOJIB30BaTh TECTHPOBaHUE (MMCbMEHHOE WIIH
KOMIIBIOTEPHOE), TIPOBEICHHE KOJUTOKBIyMa. Ha pyOeKHbIe KOHTPOJIBHBIE MEPOTIPUSATHS PEKOMEHIYETCS
BBIHOCHUTH BECh IIPOTPaMMHBII MaTepual (Bce pa3zesibl) Mo JUCIUILINHE.

5.2.1. Ouenounvle mamepuaivl 0151 KOJIOKGUYMA HO _OUCUUNIUHE «Ynpaenenue npoeKmamu
(koumponupyemaa komnemenuua YK-6 (YK-6.3) YK-2 (YK-2.4))

Peiimunzoeuwtit pyoesc Nel
[TonsTHE M CYIIHOCTDH TPOEKTA
OcHOBHbIE TIOJIOKEHUS YIIPABJICHUS IPOEKTOM
Knaccudukanus TUIIOB IPOEKTOB
Ienp u cTparerns npoexkra
VYpasiisieMble apaMeTpbl IPOEKTa
CtpyKTypH3anus ¥ y4aCTHUKH MPOEKTa
VYnpasieHue npoekTaMu 3a pyoexxom
VYupasnenue npoexkramu B Poccun
MeTo bl U CXEMBI YIIPaBJIEHUS TPOEKTaMU
@YHKIMU U IOJICUCTEMBI YIIPABICHUS IPOEKTaMH
DopMupoBaHNE MHBECTULIMOHHOTO 3aMbICIIA ITPOEKTa
. XomaTaicTBO (IeKIapalusi) 0 HAMEPEHUAX
. IIpennHBECTULIMOHHBIE HCCIEN0BAHUS
[IpoexTHbIN aHAIN3
TexHHKO-PKOHOMHYECKOE 000CHOBAHHE IPOEKTa
buznec-mnan
. YIpaBileHuE KOMMYHUKALUSAMHU [TPOEKTa

W XA W=

e T e N S e G S S SN =
N LR WD =D
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Peiimunzoeutii pyoeic Ne2

18. IloHsATHE OpraHN3allMOHHOM CTPYKTYpPBI YIIPaBICHUS IPOSKTOM

19. OpranusalnoHHas CTPYKTypa yNpaBICHHs U CUCTEMA B3aUMOOTHOILIEHUI YYaCTHUKOB ITPOEKTa
20. Opra"uzainoHHas CTPYKTypa YIIPaBICHUS U COAEPKaHUE MPOEKTA

21. Opranu3zanMoHHas CTPYKTypa yIpaBJIEHUS IPOEKTOM U €r0 OKPYKEHHE

22. OOuue NpuHIUIBI BHIOOpa OpraHU3allMOHHON CTPYKTYPhI YIPaBIECHUS POEKTOM
23. HcroyHukH (pruHAHCHPOBAHUS MPOEKTOB

24. OpraHuzanuoHHble GopMbl (GPHHAHCUPOBAHUS TPOEKTOB

25. Opranuzanus MpoeKTHOro (MHAHCUPOBAHUS

26. KoHuenuus MapkeTUHIa B YIPABICHUH TPOEKTaMU

27. Pa3paboTka MapKETHMHI'OBOM CTpaTeruu NpoeKTa

28. PopMHpOBaHHE KOHILIEMIIMY MapKETUHIA MIPOEKTa

29. BroJukeT U peanuzanus MapKeTHHTa IPOEKTa

Peiimunzoeuvtit pyoesc Ne3

30. CocraB u MOPSIOK pa3pabOTKX MPOCKTHOMW TOKYMEHTAIIUH

31. YnpasieHue pa3pabOTKOH MPOEKTHO-CMETHOM TOKYMEHTALUU
32. ABToMaru3zalus MPOEKTHBIX paboT

33. DxkcnepTusa NpOEeKTOB

34. DkcnepTtHus3a CTPOUTEIBHBIX TPOEKTOB

35. Dkosoruueckas SKCrepTU3a NpOEKTOB

36. Ouenka 3¢g¢eKTUBHOCTH HHBECTUITMOHHBIX TTPOCKTOB

37. KonudecTBeHHBIE METO/IBI OLIEHKU Y(PPEKTUBHOCTH MTPOSKTOB
38. OueHka coualbHOT0, KOMMEPYECKOT0, PETHOHATILHOTO 3 PeKTOB
39. Poinb MeTO/1a OCBOCHHOTO 00beMa B YIPABJICHUH POESKTOM
40. TlosBieHne U pa3BUTHE METOJIa OCBOCHHOTO 00BhemMa

41. Ba3oBble MoKa3aTelu METO/Ia OCBOCHHOT0 00beMa

42. CoBpemMeHHasi KOHLEIIHN YIIPaBICHUS Ka4eCTBOM ITPOEKTa
43. ITpoueccs! ynpaBiaeHUs Ka4€CTBOM IPOEKTa

44. OyHKIMOHAIBHO-CTOMMOCTHOM aHAJIN3 B YIPABJIECHUH KA4YECTBOM IPOEKTA
45. OOmue NoJI0XKEeHUs YIIPaBICHHUs] pPUCKAMU IO IPOCKTY

46. Metonasl onpeeneHus] BEPOSTHOCTH U MOCIEICTBUN PUCKOB
47. JlepeBo perieHui

48. Mertozasl Teopun Urp

49. MeToasl MUHUMH3ALMU IPOEKTHBIX PUCKOB

Memoouueckue pekomenoayuu K n0020mogKe K KOJI10KGUyMY

[Ipu MoAroTOBKE K KOJUIOKBUYMY CJEIYET, MPEXKIEe BCEro, MPOCMOTPETh KOHCIEKTHI JIEKIMHA U
IIPAKTUYECKUX 3aHATUN U OTMETUTH B HUX MMEIOLIUECS BONPOCH! KOJUIOKBUYyMa. Eciu Kakue-To BONPOCHI
BBIHECEHbI IIPEIO/aBaTe]eM Ha CaMOCTOSATENbHOE U3y4eHHe, CcleqyeT oOpaTuTbcs K Y4yeOHOU
JUTEpaType, pEKOMEHI0BAHHON MPENOJaBaTeNIEM B KAUECTBE UCTOYHUKA CBEJICHUI.

[TonroroBka K KOJJIOKBUYMY HAYMHAETCS C YCTAaHOBOYHOW KOHCYJIbTAllMM MperojaBaTess, Ha
KOTOPOIl OH pa3bsCHSAET Pa3BEPHYTYIO0 TEMATHKY IPOOJIEeMbl, PEKOMEHIYET JIUTEPATypy A U3YUEHUS U
00BSCHSIET MPOIeypy MPOBEACHUS KOJUIOKBUyMa. MeTonnyeckue yKa3zaHUsl COCTOSIT U3 peKOMEHAalun
10 U3YYEHHUIO UCTOYHUKOB M JINTEPATYPHI, BOIIPOCOB JUIsl CAMOIIPOBEPKH M KPATKUX KOHCIIEKTOB OTBETA,
OTHOCSIIIIMXCS K MyHKTaM IJIaHa KakJ10M TeMbl. DTO JOJKHO MOMOYb 00y4YaloIUMCs LeJIEHAIIPABIEHHO
OpraHu3oBaTth pabOTy 1O OBJAJACHUIO MaTepHajJoM U ero 3amnoMuHaHuio. llpm moAroToBKE K
KOJUIOKBUYMY CJIEyeT, MPEXJE BCEro, MPOCMOTPETh KOHCHIEKTHl JIEKIUN U MPAaKTUYECKUX 3aHATHH U
OTMETUTh B HHUX HMEIOIIMECS BOINPOCHl KOJUIOKBMyMa. EciaM Kakue-TO BOIPOCHI BBIHECEHBI
IpernojaBaTesieM Ha CaMOCTOATEIbHOE H3y4eHHe, cieayeT oOpaTutbecs K Yy4deOHOH nuTeparype,
PEKOMEHI0BAaHHOMU ITpENoaBaTesieM B KaYECTBE HCTOUHUKA CBEJICHUI.
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KomnokBuym mpoBogutcs B (opMmMe HHAMBHIyalbHOW Oeceqpl MpernojaBareiss € KakIbIM
obOyuaronumcs i Oeceapl B HeOompmmx Tpynmax (2-3 uenoBeka). OOBIYHO TpenojaBaTelb 3a7acT
HECKOJIbKO KPAaTKMX KOHKPETHBIX BOIPOCOB, TO3BOJSIONIUX BBISICHUTH CTEMEHb J00OPOCOBECTHOCTHU
paboTHI C TUTEpaTypOH, TpOBepseT KOHCTEKT. Jlaee 6osee moapoOHO 00CYKIaeTcsl Kakas-Tuo0 CTOpoHa
MPOOJIEMBI, YTO TIO3BOJISIECT OLICHUTh YPOBEHb MOHUMAHHSL.

Kpumepuu ouenueanuia npu KojioKkeuyme

baner (orenka) Kpurepuu ornieHuBanus

5-6 6amIoB (KOTIUIHOY) Otgetsl nomyuens! 80-100% 3amaHHbIX BonpocoB. O0yyaromuiics:

— MOJHO W3JlaraeT M3YYCHHBIH  MaTepuai, JaeT MPaBUIBHOE
ONIPEACIICHUE TTOHATHIA;

— oOHapyXHMBaeT IMOHUMAHUEC MaTepHaia, MOXXET OOOCHOBAaTh CBOH
CYXJICHHUS, TPUBECTH HEOOXOANMBIE IIPUMEPHI HE TOJBKO 0 YICOHUKY,
HO ¥ CAMOCTOSITEJIEHO COCTABJICHHBIC;

— W3JIaraeT MaTepHal MOCIeI0BATEIbHO U MPABUIBHO C TOYKU 3PCHHS
HOPM JIMTEPATypPHOTO SI3bIKA.

3-4 Ganna («XOpOIIo) OtBetol ganbl Ha 60-80% 3a7aHHBIX BOMTPOCOB. OO0yJarOIIHIACS:

— JaeT  OTBET, VYJOBJICTBOPSIONIMA TEM K€  TpeOOBaHHSM,
YCTAHOBJICHHBIM [JII OLUCHKU «OTJIHMYHO», HO AOIIYCKACT HEC 6OHCC 2
HEerpyObIX OINMOOK, KOTOPBIE CaM JK€ WCIpaBIIseT, W He Oonee 2

HEIOYETOB.
1-2 Gamn OtBeTts! ganbl Ha 40-60% BompocoB. OOyJaromuUKCS:
(«yZIOBIIETBOPUTENILHO») — 0OHapy>XKHMBaeT 3HAHWE U MOHMMAHHE OCHOBHBIX IOJIOKCHHHA TEMBI,

HO W3JlaraeT MaTepuajd HeMoJHO W JOMYyCKaeT HETOYHOCTH B
OTIpeJIeNIeHUH MOHATUH (JIommycKaeT 6osee 2 HerpyObIX OINOO0K);
— HW3JaraeT MaTepuall HemocJel0oBaTeNbHO, JoIMycKaeT Oosee 2

HEJIOYCTOB.
0 6ayoB OtBeTth! nanbl MeHee yeM Ha 40% BorpocoB. OOy4aromuics:
(«HEYIIOBJIETBOPHUTENBHOY) — OOHapyXuBaeT HE3HaHHE OOJbIIEHl YacTH COOTBETCTBYIOLIETO

paszelnia u3y4aeMoro Marepuaiia (JIomyckaet rpyobie OMUOKH).

I'pybvie owubky: HENPaBUIBHBIA OTBET WJIM TMOSICHEHHS K OTBETY Ha IOCTaBIEHHBIA BOIPOC;
HEIpaBUJILHOE OMpeiesieHre 0a30BbIX TEPMUHOB MO JUCIUTIIMHE.

Hezpybvie ownbku: HETOYHBIN WM HETIOJHBIM OTBET Ha MOCTaBJICHHBIN BOMPOC; MPHU MPABIUILHOM
OTBETE HEYMEHHUE CaMOCTOSITENIbHO WM TIOJTHO 000CHOBATH U MPOWIIIIIOCTPUPOBATh €TO0.

Heodouempwi: HEMoc1e10BaTENIbHOCTh, HETOYHOCTD B SA3BIKOBOM O(DOPMIIEHUH H3J1araeMoro.

5.2.2. Ouenounsie mamepuanvl 01 NPOGEOCHUA MECMUPOSARUA (00pa3ubl mMecmoeviX 3a0anuil) no
Jucuuniune «Ynpasienue npoekmamuy (Konmpoaupyemas xkomnemenuua YK-6 (YK-6.3) YK-2 (YK-
2.4,

Tonnwiil 6ank mecmoswvix 3a0anutl no oucyuniume npeocmasien 6 IUOC OI'BEOY BO «Kabapouro-
Bankapckuii cocyoapcmeennwiii ynusepcumem um. X.M. bepbexosay.

Obyuarowuiicss, ymobvl npolumu mecmuposanue, 6xooum 6 cucmemy open.kbsu.ru noo ceoum
JIUYHBIM JIO2UHOM U NAPOIEM, 8bIOUPAEM HYHCHYIO OUCYUNIUHY U NPOXOOUN MeCmMUposanue.

1. )Ku3HEHHBIH LMK IPOEKTa BKIIIOYAET
- 4 a3zl

-2 5 da3

-1 3 daswr

-: 9 da3
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2. lleneBble MpOrpamMMBbl, COJIEpKaIlie HECKOIBKO B3aUMOCBS3aHHBIX MPOEKTOB, OObEAMHEHHBIX O0IIEH
LIEJIbI0, BBIJICIEHHBIMH PECYPCAMHU U OTIIYIIEHHBIM HA WX BBIIIOJIHEHUE BPEMEHEM- #H#
3. Ctpaterus npoeKTa BKIOYAET B ce0s

: CTpATeTUYECKUH aHaIH3 MPOEKTa

: pa3paboTKa 1 BEIOOp CTpaTeruu

! peaNTN3aIMIo CTPaTeTnu

: OIIEHKY 2((HEKTUBHOCTH

: KOHTPOJIb

. ITox pe3ynpTaTom npoekTa MOHUMAIOT
: IPOAYKITUIO

. pe3ysbTaThl,

: TOJIE3HBIN 2P PEKT MpoeKTa

: IpUpaIeHUEe HAYYHOTO 3HAHUS

: BKOHOMUYECKUH 3P ekt

. YrpaBisieMbIMU TapaMeTpaMu MPOEKTa SIBISIOTCS
: 00beMbI U BUJIBI PabOT MO IPOEKTY

: CTOUMOCTb, PacX0/Ibl, U3/IEP’KKU MO MPOCKTY
: BpeMEHHBIE TTapaMeTPhI

: OCHOBHBIE PE3YyJIbTATHI

: BKOHOMUYECKUH 3P ekt

. MeTtonpl ynpaBieHus: IpOEKTaMu

: CETEeBOE IJIAHUPOBAHUE U yIIPABIICHHUE
: IPOTPaMMHO-LIEJIEBOE yTIPaBIICHUE

: UMUTAIMOHHOE MOJICITUPOBAHHE

: DKOHOMHMYECKHI aHaIIn3

: MOTHBAITHIO

7. MapKeTI/IHF MPOCKTA BKIIIOYACT 3TAIlbI

. MAapKETUHTOBbIE HCCIIEJOBAaHUA - pa3pabOoTKa CTpaTerMu MapKeTWHra — (OpMHpPOBaHHE KOHLEHIUU

MAapKCTHHTA,

. IporpamMmaM apKeTHHIa HpoeKkTa - OIO/KeT MapKeTHMHra MpOeKTa - peaau3alys MEpONPHUSTHH Mo

MapKETHHTY IPOEKTA.

: KOHTPOJIb- OTIeHKa (D (PEKTUBHOCTH — aHAJIU3 PE3yJIbTaTOB

8. HpOGKT B COBPEMCHHOM MCHC/’KMCHTC UI'PACT CICAYIOIIYIO POJIb

: IO3BOJIIET KOMIIEHCUPOBATh HEJOCTATKN CTPYKTYPBI CUCTEMBI YIIPABICHUS

: CHOCOOCTBYET YIPABJICHUIO HAYYHO-TEXHUYECKHM ITPOrPECCOM

: HeOOXOIMMOCTD pellIeHusI KPYMHBIX MpodsieM

: o0ecrieunBaeT Jy4llee HCIO0Ib30BAHUE MIEPCOHAIA YIIPABICHHS

: IO3BOJISIET OCYIIECTBIATh SKCIIEPUMEHTHI B COBEPIICHCTBOBAHNH YIIPABJICHUS

14. I'maBHON 0COOEHHOCTBIO YIPABJICHUS POSKTAMU SBIISIETCS

: OpraHu3alys yrnpasieHus 1o GpakTopy BpeMeH!

: KOHIIEHTpaIus 1 THOKOe pacripeielieHue pecypcoB
: YeTKO€ IJIAaHUPOBaHUE padoT U pe3yJIbTaToOB

: 0co0ast poJib YHKIIUU KOHTPOJIS

: QKLIEHT Ha He(hOpMaJIbHOE yIpaBJICHUE

10. ITpoekTHBII MHHOBALIMOHHBIN MOTEHIHAI — 3TO

IIOTCHIIHAI, KOHHGHTpprmHIHﬁCﬂ B paMKax OAHOI'0 OTACIBHOI'O IMPOCKTa

-: BOBMOXXHOCTH, KOTOPBIC MOT'YT OBITh pCaIN30BaAHbI B paMKaX MHHOBAIMOHHOT'O ITPOCKTA
-. PE€CYpChl, UMCIOIIHUECA Y OpraHU3allMd Ha MOMCHT Ha4dajia p€ajin3alilii MHHOBAIMOHHOTI'O ITPOCKTAa

PECYPCHI, BRICTYAIOIINE OTPAaHNUYECHUSIMU HA HHHOBAIIMOHHBIN TIPOEKT
3HAHMS ¥ OTBIT MHHOBAITMOHHOM JIEATETLHOCTH, CIIOCOOCTBYIOIITHE pa3pabOTKe MPOEKTa

11. Puck onpenensiercs
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-: HEOTPEICIICHHOCThIO (CITy4aitHOCTBIO) COOBITUI

-: HETaTUBHBIMU MOCIIEACTBUSIMH COOBITHI

-: BO3MOKHOCTBIO BO3HUKHOBEHHSI HETaTUBHBIX COOBITUI

-2 BO3MOXHOCTBIO OJIaronpusiTHOTO UCX0Ja COOBITUS

-: BEPOSATHOCTHIO HEOJIAarONPUATHOTO UCX0/1a COOBITUI

12. Kpome HOpManpHOTO pacupeeieHus], B CTAaTUCTUYECKON OLICHKE PUCKOB HCITOJIb3YETCS

-: pacupeaenenue ['aycca

-: pactipenenenue [lyaccona

-: kpuBas Jlopenna

-: IOTUCTHYECKAasl KpUBas

-: KpHUBasl paCCEUBAHMUS

13. YnpaBienue puckaMu NpecTaBiisgeT co00i COBOKYITHOCTh Mep, MO3BOJSIOLIHX. . .

-: CHU3UTb HEONPEAEIEHHOCTb PE3YJIbTaTOB MHHOBALIUU

- TIOBBICUTD IOJIE3HOCTh peain3alliil HOBOBBECHUS

-1 CHU3UTb LIEHY JTOCTHKEHHSI MHHOBALIMOHHOM 1IENN

-: 00JIErYUTh PYKOBOJICTBY BBIOOP OJTHOTO M3 PA3IUYHBIX BAPUAHTOB MIPOEKTA

-: YBEJIMUYUTH KallMTAIN3ALHNI0 KOMIIAHUN

14. K sKCiepTHBIM METO/IaM OLIEHKH PUCKA HE OTHOCSTCS

- PEUTUHT

-: meton Jlenbdu

-1 MO3TOBOM HITYpM

-: TECTUPOBaHUE

-: KOPPESLMOHHBIN aHaIN3

15. K 3kCiepTHBIM METO/1aM OLIEHKH PUCKA OTHOCATCS

-: HIHTEPBBIO

-: TECTOBBIE UCTIBITAHUS

-: MOZECIIMPOBAHNE

-1 OKCIIEPUMEHT

-: IPOCTPAHCTBEHHO-OPUEHTUPOBAHHBIH rpad

16. KoapdumnueHt KOHKOpAALUMU HpHU IMPOBEIEHUU HKCHEPTU3bl PHCKOB HMHHOBAIMOHHOTO MPOEKTa
MIOKa3bIBACT

-: CTEINEeHb COIIaCOBAaHHOCTU MHEHHH 3KCIIEPTOB

-1 MEpY paccorjlacoBaHusi MHEHUH SKCIIEPTOB

-: KQUeCTBO PEUICHHUs, IPUHATOTO SKCIepTaMu

-2 BO3MOHOCTb IPUMEHEHUS JAHHOTO METOJa IKCIIEPTU3BI

-2 BEpPOSITHOCTh MPAaBUIILHOTO PEIICHHUS TPOOIEMbI

17. WccnenoBaHue, HampaBiICHHOE Ha OINpPENEIeHUE U OLCHKY CHJIBHBIX M CJIA0BIX CTOPOH MPOEKTa,
OILIEHKY €ro BO3MO>KHOCTEH U MOTEHIUAIBHBIX YTPO3 — 3TO

-: TMO

- SWOT

-: PEST

-: SNW

18. ®opma nmpoeKTHOro (pUHAHCHPOBAHUS, U1 KOTOPOH XapaKTepHO HAJMYUE ONpPE/IEICHHBIX TrapaHTUH
WM TpeOoBaHUE OIpeIeIeHHON (OpMbI OTpaHUYEHUN OTBETCTBEHHOCTH KPEAUTOPOB MIPOEKTa — 3TO
: (huHAHCHPOBAHHE C TOJIHBIM PErPECCOM Ha 3aeMILUKA

: puHaHCHUpoBaHKe Oe3 MpaBa perpecca Ha 3aeMIIIKa

: (huHAHCHpPOBaHME C OrPaHUUYEHHBIM IIPABOM perpecca

: (puHaHCHMpOBaHUE C TIOJHBIM perpeccoM Ha 3aeMIlMKa, (UHAHCHpOBaHME 0e3 MpaBa perpecca Ha
3aeMIlMKa, (PMHAHCUPOBAHHUE C OTPaHUYEHHBIM IPAaBOM perpecca.

31



19. llenp naHHOTO MeETO/Aa IUIAHMPOBAHUS KadecTBAa MPOEKTa — aHalu3 (U3MYECKHX IPHHLHUIIOB
NENCTBUS, a TaKKe€ TEXHUYECKUX M (PU3NYECKUX MPOTHUBOPEUMH B TEXHHMUECKUX OOBEKTaxX ISl OLICHKH
KaueCcTBa MPUHATHIX TEXHUUECKUX PEIIEHUN U NMPEAJIOKEHNE HOBBIX

-: GYHKIIMOHATHPHO-CTOMMOCTHON aHAJN3

-: aHaJIM3 NOCJIEACTBUN U IPUYMH OTKa30B

-: aHaJM3 3aTpaT U J0XOJ0B

-: SWOT- ananus

20. JlokyMeHT, B KOTOpPOM TpeJcTaBlieHa uHPopMalusi, Ha OCHOBE KOTOPOH BBIBOJUTCS
1es1eco00pa3HOCTh (WM HeleJIeco00pa3sHOCTh) CO3JaHMs MPOAYKTa WM YCIYTH, COJEpXKalluil aHanus3
3aTpar U pe3ysbTaToB MPOEKTa, MO3BOJIIOMINNA HHBECTOPAM OMNPEeNiATh, CTOUT JIU BKJIAAbIBaTh CPEICTBA
B IIpEJIaraeMplid MPOEKT — 3TO

: Ou3Hec-TIIaH

: TEXHUKO-9KOHOMHUYECKOe 000CHOBaHHE

: MporpaMMa UHBECTUIUI

: NTHBECTULIMOHHBIN MMPOEKT

Memoouueckue pekomenoauuu K mecmupoeaHuio

TecTbl — 3T0 BONPOCH! WK 33JaHUS, TPEyCMaTPUBAIOIINEe KOHKPETHBIN, KpaTKUN, YeTKUN OTBET
Ha UMEIOIINECS ITAJIOHBI OTBETOB.

[Tpu camocTOATENBHOM MOArOTOBKE K TECTUPOBAHUIO 00yUaronieMycs He00X0UMO:
1. T'OTOBSCH K TECTHPOBAHUIO, MPOPAOOTaTh MH(POPMALMOHHBIM MaTepual MO AUCHUILIMHE, MOJYYHUTh
KOHCYJIbTAIIMIO TIPETo/1aBaTeisl 0 BONPOCY BbIOOpa yueOHOM TUTepaTyphl;
2. BBISICHUTH BCE YCIOBHMS TECTHPOBAaHUS 3apaHee: CKOJBKO TECTOB OyAeT MNPEAJIOKEHO; CKOJIBKO
BPEMEHH OTBOJIUTCS HA TECTUPOBAHNE; KAKOBA CUCTEMa OLIEHKU Pe3yJbTaTOB U T.J.
3. Ilpu pabote ¢ TecTamMu, HEOOXOJMMO BHHUMATEIBHO U JI0 KOHIIA MIPOYUTATh BOIPOC U MpeJularaeMble
BapHaHThl OTBETOB. BrIOpaTh mpaBuiibHBIE (MX MOXKET ObITh HECKOJIbKO). Ha oT/IenbHOM JIHCTKE OTBETOB
BBINKCATh HU(PY BoIpoca U OYKBbI, COOTBETCTBYIOIIME MPaBUIIbHBIM OTBETaM;
4. B mporecce peuieHHs KeIaTelbHO MPUMEHSTh HECKOJIbKO IOAXOJ0B B PEIICHUU 3alaHus. JTo
MO3BOJISIET MAaKCUMAJIBHO THOKO ONEpUpOBaTh METOJAMH PEILICHUs, HaXO0s KaXAbli pa3 ONTHUMAaJIbHBIN
BapHaHT;
5. Ecnn BeTpeTuiicst TpyIHBIA BOIIPOC, HE CIELYET TPATUTh MHOTO BPEMEHHM HA HETO, JIy4lle NMEPENTH K
JIpYTUM TE€CTaM M BEpHYTHCS K TPYIHOMY BOMPOCY B KOHIIE.
6. OOs3arenbHO clenyeT OCTaBUTh BpeMs JJIsi MPOBEPKU OTBETOB, YTOObI M30€kKaTh MEXaHHUECKUX
OIINOOK.

Kpumepuu OUCHUBAHUA NO MECMOEbIM 3a0anuaIm

[Ipenen JIUTENBHOCTH KOHTPOJIS 30 MuH
[Ipennaraemoe KOJUYECTBO 3aJJaHUI U3 OJHOTO 30 TeCTOBEIX 3aIaHUN
KOHTPOJIUPYEMOTO Topasiesa
Kpurepuu onenku % BEpPHO BBIMIOJHEHHBIX TECTOBBIX 38/ IaHHUM
«4 baitay, eciin 76-100
«3 Oamnay, ecnu 51-75
«2 Gamnay, ecinu 26-50
«1 Gamnmy, eciu 11-25
«0 GaoBY, ecau 0-10

1.3. Ouenounvie mamepuansl 0711 RPOMEIHCYMOYHOU ANMMECMAYUU.
Lenvro npomesicymounvix ammecmayuii O JUCIUIUTAHE SBISICTCS OIICHKA Ka4eCTBA OCBOCHUS
JUCHUITIINHBI O6yanOIIII/IMI/IC$I.

HpOMe)I(YTOLIHaSI aTTeCTalus IpcaHasHadyCHa AJIA 00BEKTHBHOTIO IMOATBCPKACHUA U OLICHUBAHUA
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JOCTUTHYTBHIX PE3yJbTAaTOB OOyuYEHHs IMOCIE 3aBEPIICHUs HM3Y4EHHUs AUCHUILIMHBI. OCyIecTBIseTCs B
KOHIIE CEeMeCTpa W MpPEJCTaBIseT COOOH HTOTOBYIO OLIEHKY 3HAaHMHM MO AUCHUILUIMHE «YIIpaBICHHE
IIPOEKTaMU» B BUJIE IIPOBEJICHUS 3a4€Ta.

[IpomMexyTouHasi aTTecTalys MOXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOH ¢opme, U B dopMme
TecTupoBaHus. Ha mpoMexyTOUHYIO aTTeCTaluio OTBOAUTCS 10 25 6auioB.

BOIIPOCHI, BBIHOCHMMBIE HA 3AYET (konmpoaupyemas komnemenyusa YK-6 (YK-6.3)
YK-2 (YK-2.4))
[lonsTHE M CYIIHOCTDH MTPOEKTA.
OcHOBHbIE TIOJIOKEHUS YIIPABJICHUS TPOEKTOM.
Knaccugukanus TUIIOB IPOEKTOB.
Ilenp u cTparerus mpoeKTa.
VYrpasiisieMble MapaMeTphl MPOEKTA.
CtpyKTypH3aus U Y4aCTHUKH MPOEKTA.
VYnpaBieHue NpoeKTaMu 3a pyOeskoM.
VYnpasnenue npoekramu B Poccun.
MeTo1bl ¥ CXEMBI YIIPaBJIEHUS IPOEKTAMH.
OYHKIMU U TIOJICUCTEMBI YIIPABICHUS TPOSKTAMHU.
. @opMUPOBaHNE UHBECTUIIMOHHOIO 3aMbICia IIPOEKTA.
. XogaTaicTBO (IeKmapanus) 0 HaMEPECHHSIX.
[IpenrHBECTUIIMOHHBIE UCCIIEA0BAHNS.
[IpoexTHBIN aHAIN3.
. TexHHKO-PKOHOMHUYECKOEe 000CHOBAHUE MPOEKTA.
busnec-maH.
. YIpaBileHHe KOMMYHUKALUSAMHU [TPOEKTA.
. IlonsTHE OpraHN3allMOHHON CTPYKTYpPhI YIPABIECHUS POCKTOM.
OpranuzalinoHHas CTPYKTypa yIpaBJIE€HUS U CUCTEMA B3aUMOOTHOILIEHUH YYaCTHUKOB IPOEKTA.
Opranu3zalilnoHHasi CTPYKTypa yIpaBlIeHUS U COAEepKaHHUE MTPOEKTa.
. OpranuzannoHHas CTPYKTypa YIIpaBJIEHUs] IPOEKTOM M €r0 OKPYKEHHE.
. O6mue mpUHLIUITBI BBIOOpA OPTaHU3ALIMOHHON CTPYKTYPhI YIIPaBJICHUS TPOECKTOM.
. McTounuku puHAHCUPOBAHMS TPOEKTOB.
Opranu3zainonsbsie GopMbl (PUHAHCUPOBAHUS TPOEKTOB.
. Opranuzanust IpOEKTHOTO (PUHAHCUPOBAHUSI.
Konnenuust MapkeTuHra B ynpaBjieHUH MPOEKTaMHU.
. Pa3zpaboTka MapKeTHHTOBOW CTpaTeTruy MPOEKTa.
. ®opMHUpOBaHKE KOHIENIIMY MapKETUHTA MTPOEKTA.
Bromxer u peanusanysi MapKeTUHIA IIPOEKTA.
CocraB u OPSA0K pa3pabOTKU MPOCKTHOM JTOKYMEHTAIIUH.
. YnpaBieHue pa3paboTKOI MPOEKTHO-CMETHOM JOKYMEHTAIUH.
. ABTOMaTH3aIUs MPOEKTHBIX paboT.
. DKcrnepTu3a MpoeKTOoB.
DKcnepTu3a CTPOUTENbHBIX TPOEKTOB.
. DKoJIorn4eckKasi 3KCIepTH3a MPOeKTOB.
Onenka 3¢ ¢GeKTUBHOCTH UHBECTUIIMOHHBIX ITPOEKTOB.
. KonnuecTBeHHbIE METO/IBI OLIEHKU YPPEKTUBHOCTH MPOECKTOB.
. OueHka colMagIbHOr0, KOMMEPUYECKOro, perHOHaIbHOIO 3 (HEKTOB.
Poib MeTo/1a 0CBOGHHOTO 00beMa B yIPaBIEHUH ITPOSKTOM.
. I[losiBnenue u pa3BUTHE METO/1a OCBOCHHOTO 00BbEeMa.
. bazoBble mokaszarenu MeToaa OCBOEHHOTO 00beMa.
. CoBpeMeHHas KOHIIETILHS yIPaBICHHUs Ka4YeCTBOM IPOEKTa.
. IIpoueccel ynpaBiieHus: Ka4ECTBOM ITPOEKTA.

e R
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44.
45.
46.
47.
48.
49.

OYHKIMOHAIBHO-CTOUMOCTHOM aHAJIU3 B YIIPABICHUU KaU€CTBOM IPOEKTA.
OO0m1re MoM0KEeHHsI YIIPABIECHUS PUCKAMH T10 TTPOCKTY.

Mertoapl onpesiesieHus: BEPOSTHOCTH U MOCIEACTBUN PUCKOB.

epeBo penieHuid.

Meroasl Teopun Urp.

MeTO}IBI MHWHUMH3AU ITPOCKTHBIX PUCKOB.

Memoouueckue peKomeHOAUUU RO NOO2OMOGKE U RNPOYedype OCyujecmeieHus KOHMmpons
6bINOIHEHUA

[ToaroToBka K SK3aMeHYy MPOM3BOIUTCS IOCIENOBATEIBHO M IIaHOMepHO. Ompenernsercs MecTo
Ka)XJIOTO BOIIPOCA, BBIHOCHMOTO Ha 3a4€T, B COOTBETCTBYIOIIEM pa3zeiic TeMbl. M3yJyaroTcst JISKIIMOHHBIC
MaTepuaibl U COOTBETCTBYIOIINE Pa3Aeiibl PEKOMEHIOBAHHBIX UCTOYHIUKOB OCHOBHOW U JIOTIOJTHUTETHHON
autepatypsl. [Ipu 3ToM MoJie3Ho AenaTh KpaTKHE BBIMTMCKUA U 3aMETKH.

s obecrieueHUsT TOJIHOTHI OTBETa Ha BOMPOCH M JIYUIIETO 3allOMUHAHHS TEOPETHUECKOTO
MaTepHraja pPEeKOMEHIYETCsl COCTABISTh IUIAaH OTBETa HA KaXKIbId BOMPOC. ITO MO3BOJIUT CIKOHOMHTH
BpeMs Ul MOJATOTOBKHM HEMOCPEICTBEHHO IEpe]l 3a4eTOM 3a CyUeT oOpalleHHsl He K JHUTeparype, a K
CBOMM 3aITHCSIM.

Kpumepuu oyenueanus

Maxkcumanbtas cymma (100 GannoB), Habupaemasi 00y4aroIIUMCs 110 AUCLHUIUIMHE, BKIIOYAET JBE
COCTaBJISIOLIHE:

— nepeas cocmaenAwads — OUEHKa PeryJsIpHOCTH, CBOEBPEMEHHOCTH U KayeCTBa BBINOJIHEHUS
oOyuaromumcs: yueOHOM paboThl IO N3YYEHUIO JUCLHUIUIMHBI B T€UEHUE NepUoa U3yUeHUs TUCIMILIMHEI
(cymma — He Oomee 70 OamioB). bamibl, XapakTepu3yrooline YCIEBAeMOCTh OOYYaIOMIErocs 0
JUCLUIUIMHE, HAOWpaloTCs MM B TE€UEHUE BCEro mepuoia oOydueHHs 3a M3Y4YeHUE OTAENbHBIX TEM H
BBITIOJIHEHHE OTJICJIBbHBIX BUI0B pa0boT. OOImii 6ayut TEKyIero u pyoeKHOT0 KOHTPOJIS CKIIAJIbIBACTCS U3
COCTaBJIAIOLIMX, ONPEAEICHHBIX B COOTBETCTBUU C pACIOpPSKEHHEM JUPEKTOpa WHCTUTYTa IIpaBa,
HKOHOMHKH U (PUHAHCOB.

— emopas cocmaenauias — OLUEHKa 3HaHUN 00ydYaromierocs mo pe3yjbTaTaM IPOMEKYTOUHOM
arrectauuu (no 25 OamwioB). Kpurepun oLeHMBaHHS NPOMEXKYTOYHOM aTTeCTallMd IPUBEICHHI B
IIpunoxenun 1. Kpurepnn oneHkn kadecTBa OCBOCHMS JUCIMILIMHEI IpecTaBieHb! B [Ipunoxenun 2.

5.4. Konmponw Kypcoewsix pabom (npoekmos)

KypcoBas padoTa (mpoekT) no AUCUUILIMHE « Y IpaBJI€HUE MPOEKTaMI» HE MPEIyCMOTpEHa.

6. Memoouueckue mamepuainsl, onpedenaroujue npouedypsl OUeHUBAHUA 3HAHUI, yMEHUIl,
HaevIK06 U (U1u) onvima 0eameabHOCmuU

TumnoBsie 3amanus, obecrnieunBaromue Gpopmupoanne komrereHmnu YK-6 (VK-6.3) YVK-2 (VK-
2.4) npexacraBieHsl B Tabmuie 7.

Tabauya 7. Pe3ynomampl OCBOCHUS yUeOHOUN NUCIMIUIMHBI, TIOIJICKAIIIHE IPOBEPKE

Pe3ynomamul 00yuenusn
(Kkomnemenuuu)

OcHogHble noKkazamenu oyeHKu
pe3yibmamos 00yuenus

Buo ouyenounozo mamepuana,
obecneuusaroujue
dopmuposanue komnemenyui

YK-2. CnocobeH onpeaensiTh
KpYT 3a7a4 B pamkax
MIOCTABJICHHOH IIETIH U BBIOMPATh
OIITUMAJIBHBIC CIIOCOOBI nux
peuieHus, UCXOS u3
JICHCTBYIOIIKMX IPABOBBIX HOPM,

3uamo:

— CYHOIHOCTb, BHUABI W METO/bL
yIPaBJICHUS MIPOEKTaMHU;

— 3aKOHOMEPHOCTH u
0COOEHHOCTH yTpaBJIeHUS
MPOCKTAMH;

OrneHouHBIE MaTEepHAIBI JJIS
ycTHOro ompoca (pazmen 5.1.1,
Nel-226).

OneHo4HBIE MaTepUAIBI JUISI
BBINIOJIHEHUS pedepaToB (pa3aen
5.1.2, Nel-40).
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HUMCHOIINXCA
OrpaHUYECHUHN

pecypcoB u

YK-2.4 CnocoGeH ompenensiTh
Kpyr 3ajad W Ipeajararb
ONTUMAJIbHBIE ~ CIOCOOBI  HX
peuieHuss B paMKax IPOEKTHOU
JNEATCIIBHOCTH,  HCXOId U3
JENCTBYIOIUX NPABOBBIX HOPM,
UMEIOIUXCsA pecypcoB U
OTpaHUYECHUN;

— O0COOEHHOCTH  OpraHM3aALUU
nporecca NpOeKTHPOBAHUS;

— II0XO0AbI K IMMPOBCACHUIO
IKCTIEPTH3BI IPOCKTOB;

OneHOYHbIE MaTepUAIbI JIst
MPAKTHYSCKHUX 3aHATUH (pa3ern
5.1.3, 3ananus k Temam Nel-11).
O1eHOYHBIC MaTEPHATIBI JIS

— METOMbI OLICHKHU | IPOBE/ICHUS TECTHPOBAHUS
3(PEKTUBHOCTH TTPOEKTOB; (pazmen 5.2.2, Ne1-20).

— METOJbI ynpasieHus | O1eHOYHbIe MaTepUabl IS
CTOMMOCTBIO, KoJutokBuyma (pasmen 5.2.1,
MPOJOJIKUTEIIBHOCTBIO u | Nel-49).

KauecTBOM IPOEKTOB; OIICHOYHbIE MaTepUaIbl 715

— METOJUKY yIpaBICHUS | IPOMEXKYTOUHOM aTTeCTAUN
pUCKaMH TIO MPOEKTY. (pazmen 5.3.1, No1-49).

Ymems: OueHouyHble MaTepUabl 1Jis

—  KpUTUYECKHU OLICHUBATD | BBIMIOJIHEHUS pedepaToB (pa3aen
BapHaHThI ynpasieHueckux | 5.1.2, Nel-40).

peumienuii, pazpabateiBath ¥ | OLeHOYHBIE MaTepUabl AJIs

00OCHOBBIBATH MPEIOKEHUS 110

UX  COBEpPILICHCTBOBAaHUIO B
rporecce dbopmupoBaHus
KOHLENUIHUHA U OpraHU3allMOHHON
CTPYKTYpBI IIPOEKTA,
onpeeneHus rapamMeTpoB
MPOEKTHOM JESATENbHOCTH;

— KPUTHYECKHU OLICHUBATh
BapHaHThI YIPaBIEHYECKUX
peuieHui, 000CHOBBIBaTh
IIPEI0KEHUS 1o ux
COBEPILEHCTBOBAHUIO B
rporecce pa3paboTku
IPOEKTHOM JOKYMEHTALMU U
OCYIIECTBIICHUS AKCIEPTU3BI
IIPOEKTA;

— KpUTUYECKHU OLICHUBATH
BAPUAHTHI YIPABJICHUYECKUX
peuieHuii, paspalaTeiBaTh U

000CHOBBIBAThH MPEAJIOKEHUS IO
WX  COBEPIICHCTBOBAHUIO B
nporecce aHanm3a
3¢ (HeKTUBHOCTH, CTOMMOCTH,
IPOAOKUTEIHHOCTH, KadyecTBa
MIPOEKTOB;

—  KpUTUYECKHU
BapHAHTHI YIPaBIEHICCKIX
pelIeHuH, paspaboTatb u
000CHOBaTh TMPEIJIOKEHUS TIO
UX  COBEPILICHCTBOBAaHHIO B
MpoLIeCCe aHallu3a pPHCKOB W
BO3MO>KHBIX COLIMAJIbHO-
SKOHOMHUYECKHX  IOCIEICTBUI
IPOEKTHOM JIeSTEIbHOCTH.

OLICHUBATh

IIPAKTUYECKUX 3aHATUH (paznen
5.1.3, 3ananus k temam Nel-11).
OLICHOYHbIC MaTepHUalbl 11
MIPOMEKYTOUYHOH aTTeCTAIluU
(pazmen 5.3.1, Ne1-49).

Bnaoems:

OrnieHOYHBIE MaTepUaIbI JJIs
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— HaBBIKAMHU OLICHKHU
BapUaHTOB yTIPaBICHYECKUX
pelIeHnH, pa3paboTku U

000CHOBaHUS TMPEIOKEHUN T10
nux COBepI_HeHCTBOBaHI/IIO B
rporiecce dbopMHupOBaHUS
KOHICIIIIUN U OpFaHH3aHHOHHOﬁ
CTPYKTYPBI MIPOEKTA,
oTpeeTICHUS napameTpoB
MPOEKTHOM JEeATEIBLHOCTH;

— HaBBIKaMU OIICHKHU
BapHaHTOB yIpaBIeHYECKUX
peuieHui, 000CHOBaHUS
NpeJI0KEHU N 10 ux
COBEPILIEHCTBOBAHUIO B
rporiecce pa3paboTKu
IIPOCKTHOM  JOKYMEHTALUU U
OCYIIECTBIICHUS HKCIEPTU3BI
MPOEKTA;

— HaBBIKaMU OLICHKHU
BapHaHTOB yIpaBIeHIECKIX
perieHui, pa3paboTKu u

00OCHOBaHHUS TPEIIOKEHUN 10
WX  COBEpIICHCTBOBAHUIO B
nporecce aHanm3a
a3 dexTuBHOCTH, CTOMMOCTH,
MIPOJOJKUTETLHOCTH, KadecTBa
MIPOEKTOB;
— HaBBIKaMU
BapHaHTOB yIpaBIeHYECKUX
pelIeHuH, pa3paboTku U
000CHOBaHUS TMPEIOKEHUN T10
WX  COBEpIICHCTBOBAHUIO B
MpoLecce aHajlu3a pPHUCKOB H
BO3MOKHBIX COLIMAJIBHO-
SKOHOMHUYECKUX  MOCIEACTBUM
MPOEKTHOM JESTEIbHOCTH.

OLCHKHU

IIPAKTUYECKUX 3aHATUH (paznen
5.1.3, 3ananus k temam Nel-11).
OLICHOYHbIC MaTepHUalbl I
MIPOMEKYTOUYHOHN aTTeCTAI[UU
(pazmen 5.3.1, Ne1-49).

YK-6. CnocobeH ympaBisTh
CBOMM BpEMEHEM, BBICTPAUBATh
U PEaJn30BBIBaTh TPACKTOPUIO
CaMOpa3BUTHUSA Ha OCHOBE
NPUHLMIIOB ~ O0pa3oBaHus B
TEUCHHE BCEU KU3HU

VK-6.3. Cnocoben
UCIIOJIb30BaTh HHCTPYMEHTHI U
METO/bI YIIPABICHUS IIPU
BBIIOJIHEHUH [TPOCKTHOM
JIEATEIILHOCTH.

3namep:
— CYLIHOCTb, BUABl U METOJbI
YIPaBJICHUS TPOCKTAMH;

— 3aKOHOMEPHOCTHU u
0COOEHHOCTH yIpaBJICHUS
MIPOEKTAMU;

— OCOOCHHOCTH  OpraHHU3alUuU

npolecca NPOSKTUPOBAHUS;
— TOOXOABI K  TPOBEICHUIO
9KCIEPTH3BI IPOCKTOB;

— METOJbI OILICHKHU
3((HEeKTUBHOCTH MPOCKTOB;

— METOJbI yIpaBJICHUS
CTOMMOCTBIO,

OrieHOYHBIC MaTEPUAIIBI IS
ycTHOro omnpoca (paszzgen 5.1.1,
Nel-226).

OrneHOYHbIE MaTepPUAIBI JIst
BBITIOJIHEHUSI pedepaToB (pazaern
5.1.2, Ne1-40).

OrieHOYHBIC MaTEPUAIIBI IS
IIPAKTUUYECKUX 3aHATUH (pa3nen
5.1.3, 3ananus k temam Nel-11).
OrneHOYHbIE MaTepPUAIBI JIst
IIPOBEJICHHS TECTUPOBAHUS
(pazmen 5.2.2, Ne1-20).
OrieHOYHBIC MaTEPUAIIBI IS
KoJUToKBHUyMa (pazaen 5.2.1,
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MPOJOJIKUTEIIBHOCTBIO u | Nel-49).

KayecTBOM IIPOEKTOB; OLIEHOYHbIE MaTepHabI JUIs

— METOAUKY yIpaBJICHUS | TPOMEXYTOUYHON aTTeCTalluu
pUCKAMH TIO TPOEKTY. (pazmen 5.3.1, No1-49).

Ymems: OneHouyHble MaTepUabl 1Jis

— KPUTHUYECKH OLICHUBATh | BHIIIOJIHEHUS pedepaToB (pazaeln
BapHaHThI ynpasieHueckux | 5.1.2, Nel-40).

peuleHuii, pa3pabaTeiBaTh U
00OCHOBBIBATH MPEIOKEHUS 110

UX  COBEpPIICHCTBOBAaHUIO B
mporecce dbopmupoBaHus
KOHLENUIHUH U OpraHU3allMOHHON
CTPYKTYpBI IIPOEKTA,
onpeeneHus rapamMeTpoB
MPOEKTHOM JESATENBbHOCTH;

— KPUTHYECKHU OLICHUBATh
BapHaHThI yIPpaBIEHUYECKUX
peuieHui, 000CHOBBIBaTh
IIPEI0KEHUS 1o ux
COBEPILEHCTBOBAHUIO B
rporecce pa3paboTku
IPOEKTHOM JOKYMEHTALMU U
OCYIIECTBICHUS AKCIEPTU3BI
IIPOEKTA;

— KpUTUYECKHU OLICHUBATH
BAPUAHTHI YIPABJICHUYECKUX
peuieHuii, pa3palaTeiBaTh U

000CHOBBIBAThH MPEAJIOKEHHUS IO
WX  COBEPIICHCTBOBAHUIO B
nporecce aHanm3a
3¢ (HeKTUBHOCTH, CTOMMOCTH,
IPOAOKUTEIHHOCTH, KadecTBa
MIPOEKTOB;

—  KpUTUYECKHU
BapHAHTHI YIPaBIEHICCKIX
pelIeHuH, paspaboTatb u
000CHOBAaTh NPEIIOKEHHS T10
UX  COBEPILICHCTBOBAaHHIO B
mporiecce aHajgu3a pHCKOB U
BO3MO>KHBIX COLIMAJIbHO-
SKOHOMHUYECKHX  IOCIEICTBUI
IPOEKTHOM IS TEIbHOCTH.

OLICHUBAThH

O1eHOYHBIC MaTepHaIbI TS
IIPAKTUYECKUX 3aHATUH (pa3nen
5.1.3, 3ananus k temam Nel-11).
OLICHOYHbIC MaTepHUalbl I
MIPOMEKYTOUYHOMN aTTeCTAIluU
(pazmen 5.3.1, Ne1-49).

Bnaoems:

— HaBBIKaMU OIICHKHU
BapUAHTOB YIPaBJICHUECKUX
peleHuH, pa3paboTku u

000CHOBaHUS MPEITIOKEHUN MO
UX  COBEPIICHCTBOBAHHIO B
nporiecce dbopMupoBaHus
KOHIICTIIUY U OpTaHU3alMOHHON
CTPYKTYPbI MIPOCKTA,

OrnieHOYHBIE MaTepUAIbI JJIs
MPAKTHYECKUX 3aHATUH (pazaen
5.1.3, 3ananus k remMam Nel-11).
OIICHOYHbIE MaTepUaIIbl 75
MIPOMEXKYTOUYHOM aTTECTALUH
(pazmen 5.3.1, Ne1-49).
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onpeeaeHus rnapameTpoB
MPOEKTHOM JESATEIBLHOCTH;

— HaBBIKaMU OIICHKHU
BapHaHTOB yIpaBIeHUYECKUX
pelieHui, 000CHOBaHUS
NpeJI0KEHU N 10 ux
COBEPILIEHCTBOBAHUIO B
rporiecce pa3paboTKu
IIPOCKTHOM  JOKYMEHTALUM U
OCYIIECTBICHUS HKCIEPTU3BI
MPOEKTA;

— HaBbIKaMU OLICHKHU
BapHaHTOB yIpaBIEeHIECKIX
penieHui, pa3paboTKu u

00OCHOBaHHUS TPEIIOKEHHUN 10
UX  COBEpIICHCTBOBAHUIO B

nporecce aHaJM3a
a3 dexTuBHOCTH, CTOMMOCTH,
MIPOJOIDKUTEILHOCTH, KayecTBa
MIPOEKTOB;

— HaBBIKaMU OLICHKHU
BapHaHTOB yIpaBICHYECKUX
pelIeHnH, pa3paboTku U

000CHOBaHUS TMPEIOKEHUN T10
WX  COBEpIICHCTBOBAaHUIO B
MpoIecce aHaiu3a pPHCKOB U
BO3MOKHBIX COLMAILHO-
DKOHOMMYECKHX  IOCJIEACTBHI
MIPOEKTHOM JAESTEIbHOCTH.

Takum 00pa3oM, BBIIOJIHEHWE THUIOBBIX 3aJaHHI, MPEACTABICHHBIX B pazaene 5 «OleHOYHBIC
MaTepHabl Ui TEKYIIEro W PYyOEKHOrO KOHTPOJS YCIEBAGMOCTH M IMPOMEXKYTOYHOH AaTTecTaluuy
MO3BOJIUT OOECIEUUTh: CIIOCOOHOCTh KPUTHUECKH OICHHUTH IpeajiaraeMble BapUaHThI yIPaBICHUYCCKHX
peleHnid U pa3padboTaTh U 00OCHOBATH MPEUIOKEHUS 110 UX COBEPIICHCTBOBAHUIO C YYETOM KPUTEPHEB
COIHMATTbHO-9KOHOMHUYECKOW 3((HEKTUBHOCTH, PHCKOB W BO3MOXHBIX COIHAIEHO-YKOHOMHUYECKUX
nociencteuid (ITK-11).

7. YuebHno-memoouueckoe obecneuenue OUCUUNTIUHDL

7.1. OcHnosnas numepamypa

1. YopaBnenue mnpoektamu [DIEKTPOHHBINH pecypc| : ydeOnoe mocobme / E. WM. Kymenko, JI. IO.
Buckoga, U. H. KopabeitHukoB [ ap.]. — DAEKTpOoH. TeKCTOBBIC MaHHble. — OpeHOypr : OpeHOyprekuii
rocyaapcTBeHHbll yHuBepcurer, ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexum nocryna:
http://www.iprbookshop.ru/61421.html

2. Knasepos, B. b. Ynpasnenue npoekramu. Keiic nmpaktuueckoro o0y4deHus [DIeKTpoHHBIN pecypce] :
yuebHnoe nmocooue / B. b. KitaBepoB. — DnekTpoH. TekcToBbie gaHHble. — CapartoB : Aii [lu Op Menua,
2018. — 142 ¢. — 978-5-4486-0076-0. — Pexum moctyna: http://www.iprbookshop.ru/69295.html

7.3. Jlononnumenvuas iumepamypa
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1. bensiit, E. M. YnpaBnenue npoextamu [DneKTpoHHbIH pecypc] : koncnekT gekuuit / E. M. bensiit, U.
b. PomanoBa. — DneKkTpoH. TekcToBble AaHHble. — CapatoB : Al [Iu Op Meaua, 2018. — 79 ¢. — 978-
5-4486-0061-6. — Pexum nocryna: http://www.iprbookshop.ru/70287.html

2. IllunkeBuy, A. V. YnpaBineHnue npoeKkTaMu B JJOTUCTUKE [DIEKTPOHHBINA pecypc] : yueOHoe mocobue /
A. W. Iunkesny, C. C. Kynpssuesa, T. B. ManslimeBa. — DIEKTpOH. TEKCTOBbIE JaHHble. — KaszaHs :
Kazanckuil HalMOHaIbHBIA HUCCIIEI0BATEIBLCKIUN TEXHOIOTHYECKU yHuBepcuteT, 2017. — 224 ¢. — 978-
5-7882-2213-4. — Pexwum noctyna: http://www.iprbookshop.ru/79580.html

3. Kum, Xennman YmopasieHnue npoektamu. BeicTpeiii ctapt [DnekTpoHHsblil pecype] / Xennaman Kuwm ;
nox pexn. C. W. Heussectnsiit ; nep. 0. IlInakoBa. — OneKTpoH. TeKcTOBbIE AaHHblE. — (CapaToB :
[IpopobpazoBanme, 2017. — 352 c¢. — 978-5-4488-0080-1. — Pexwmm poctyma:
http://www.iprbookshop.ru/63809.html

4. YnpapieHne NpoeKTaMH C Hcmoib3oBaHueM Microsoft Project [Dmexrtponnsrit pecypc] / T. C.
BacroukoBa, M. A. Jlepxo, H. A. IBanueBa, T. II. [lyxnaueBa. — DIJIEKTPOH. TEKCTOBBIE AaHHbIE. — M. :
WnTepuer-YuusepcuteT Mupopmanmonnsix Texnonoruit (MHTYUT), 2016. — 147 ¢. — 2227-8397. —
Pexwum noctyna: http://www.iprbookshop.ru/52169.html

7.4. Ilepuoouueckue uzoanus (cazema, 6eCMHUK, OI0IeMeNb, HCYPHAT)
Kypuanot
1. «ARS ADMINISTRANDI» («MckyccTBo ympaBieHus»). — Pexum nmoctyma: http://ars-
administrandi.com/index.htm
2. MenemxkMmeHT B Poccun u 3a pyoeskoM. — Pexkum moctyma: http:/ www.mevriz.ru
3. CoBpeMeHHbIEC TEXHOJOTUH yIIpaBieHus: https://sovman.ru/

7.5. Humepuem-pecypcol
[Tpu m3ydYeHHH AMCHUIUIMHBI O0YYarOUIMMCS TOJIE3HO MOJb30BaThCs cieayoummu MHTepHeT —
pecypcamu:
—  npogheccuonanvhuvle 6azvl OAHHBIX:
1. baza gannbeix Science Index (PMHLI). Pexxum noctyna: URL: http://elibrary.ru
2. HanuonanbHas snexkTpoHHas Oubnuotexa PI'b (umeetcst pexum [uis moJell ¢ HapylUIeHHEeM 3peHust
(mst cnenbix U cnaboBusmmx). URL: https://H36.pd
—  uHgopmayuonHuvlie cnpagouHvle CUCHEMBL:
1. CnpaBounas npasoBas cuctema «Koncynsrantllmtoc». URL: http://www. consultant.ru
2. CmpaBounas npaBoBas cuctema «I["apant» (B ceobogHOM noctyne). URL: http://www.garant.ru;
3. CnpaBouHas npaBoBas cuctema «Pedepert» (B cBobomnom aocryne). URL: https:/ www.referent.ru/
—  npogheccuonanvhvie NOUCKOBbLE CUCTEMb:
1. [TomHOTEKCTOBAs Oa3a maHHBIX ScienceDirect: URL: http://www. sciencedirect.com.
2. PedepatuBHas 06a3a AaHHBIX 3apyOeXHBIX M31aHMi 1o skoHomuke EconLit: URL: http:/www.
ebscohost.com
— UHble UHMEPHEem-PecypChbl:
1. www.ecsocman.edu.ru — ®enepanpHblii 00pa3oBaTeNbHBIM TOPTAN: JKOHOMHUKA. COIMOJIOTHS.
MeHeKMEHT.
2. https://pmjournal.ru — [Topran mist mpodeccrnoHaIOB B YIIPaBICHUH MTPOSKTAMHU.
3. https://grebennikon.ru/journal-20.html - Dnexkrponnas 6udbauoTexkk Grebennikon.

7.6. Memoouueckue ykasanus no npoeeoeHut0 pasiuyHuIxX y4eOHblx 3aHAmul, K Kypcogomy
NPOEKMUpPOBAHUIO U OPY2UM UOAM CAMOCMOAMENbHOU PabOmbl

Memoouueckue pekomenoayuu no uzyueHuro OUCYUNIUnbL « Ynpasnenue npoekmamuy 01s 00y4aroumuxcsl

39


https://grebennikon.ru/journal-20.html
https://pmjournal.ru/
https://www.referent.ru/
http://www.garant.ru/
https://sovman.ru/
http://www.mevriz.ru/
http://ars-administrandi.com/index.htm
http://ars-administrandi.com/index.htm
http://www.iprbookshop.ru/52169.html
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/79580.html

[lpuctynass K WM3YYEHHUIO JAUCHUIUIMHBI, OOydaromeMmycsi HeOoOXOAMMO O3HaKOMHUTBCS C
TEMaTHYECKUM IUIAHOM 3aHSATUH, COIUCKOM PEKOMEHJOBaHHOM yueOHOW suTeparypbl. CienyeT ysSCHUTh
MOCJIEIOBATEIbHOCTD BBITIOJHEHUSI MHIMBHUYyaJdbHBIX Y4YEOHBIX 3aJaHUM, 3aHECTH B CBOIO PabOUYIO
TETpaJb TEMbl U CPOKH MPOBEACHUS MPAKTUUECKUX 3aHATUMN, HANKUCAHUS YYEOHBIX U TBOPUECKHUX PadoT.
[lpy uW3y4eHMHM JUCHMIUIMHBI  OOydalolMecs  BBIOJHSIOT — CIEAYIOUIME 33JaHus:  HM3Yy4aroT
PEKOMEHIOBaHHYIO YUYE€OHYIO U Hay4HYIO JINTEPATypy; TOTOBAT JOKJIAAbl U COOOLICHHS K MPAKTHUECKUM
3aHATHUSAM; BBIOJMHSIIOT CAaMOCTOSITEIIbHBIC TBOpPUECKHE paboOThl. YPOBEHb U TIyOMHAa YCBOGHHS
JUCIHUIUIMHBL  3aBUCAT OT AaKTUBHOM M cucTeMaTHYecKoW padoThl Ha JIGKUMSX, H3yYeHUs
PEKOMEHI0BAaHHOW JIUTEPATYpPhl, BBINOIHEHNUS KOHTPOJIbHBIX MIHCbMEHHBIX 3aJJaHU.

Kypc usydaercs Ha JeKuusix, ceMUHapax, MPH CaMOCTOSTENIbHONM M WHAMBHIyaJbHON padoTe
oOyuaromuxca. OOyyaromuicst JUIsi TOJTHOTO OCBOEHHUSI MaTepuasa JOJDKeH He MPOIYCKaTh 3aHATUS U
aKTUBHO y4acTBOBaTh B y4eOHOM mpoliecce. JIeKnu BKI0YatoT BCe TEMbl 1 OCHOBHBIE BOIIPOCH! TEOPUU
U TIPAKTUKHU YIIPaBJICHHUS B COIMAIBHBIX OpraHm3anusax. s MakcuMaiabHON 3(peKTHBHOCTH M3yUeHUS
HEO0OXO0JMMO MOCTOSIHHO BECTH KOHCIIEKT JIEKIIUM, 3HaTh PEKOMEHIyeMYIO IperoiaBaTesieM JUTepaTypy,
MO3BOJIAOILYIO JONOJHUTH 3HAHUS U JIy4llle TOATOTOBUTHCS K CEMUHAPCKUM 3aHATHSIM.

B cooTtBeTcTBHM ¢ y4eOHBIM IIJJaHOM Ha KaXKAYIO TEMY BBIIEJICHO HEOOXOAMMOE KOJHMYECTBO
4acoB MPAKTUYECKUX 3aHATHM, KOTOPbIE IPOBOAATCS B COOTBETCTBUU C BOIIPOCAMH, PEKOMEHJOBAHHBIMU
K M3YyYEHHUIO MO OIpe/eleHHbIM TeMaM. OOyuaromiecs: JOKHBI PETryJIIpHO TOTOBUTHCA K 3aHATHIM U
y4acTBOBaTh B OOCYXJEHUH BOMpocoB. IIpM MOAroTOBKE K 3aHATHSAM CIEAYET PYKOBOJCTBOBATHCS
KOHCIIEKTOM JIEKIIMM M PEKOMEHJOBaHHOW nuTepaTypoil. Temarndyeckuil MiaH AMCUUIUIMHBI, y4eOHO-
METOAMYECKHE MaTepHalibl, a TAaKXKE CIHMCOK PEKOMEHJOBAHHOM JIMTepaTypbl NMPHUBEACHBI B paboueit
nporpamme

B xoze u3ydeHUs NUCHMILIMHBI OO0YYarOLIUiics MMEEeT BO3MOXKHOCTh NMOATOTOBHUTH pedepar mo
BbIOpaHHOW M3 MpeayokeHHoro B Pabouell mporpamme cmucka teme. BpicTymieHue ¢ J0OKiIazoM o
pedepary B rpymrme npoBoauTcs B (hopMe MPE3SHTAUH ¢ UCTIOIb30BaHUEM MYJIbTUMEIUIHHON TEXHUKH.

Memoouueckue pexomenoayuu npu pabome Hao KOHCHEKMOM 80 8peMsl NPOBEOeHUsl TeKYUU

B mporecce NEKIMOHHBIX 3aHIATHH I€I€CO00pa3HO KOHCIIEKTUPOBATh yueOHBIM MmaTepuan. s
ATOTO HCIONB3YIOTCS OOIIMEe M yTBEpAMBIIMECS B MPAKTHKE MpaBWIA, W TMPUEMbl KOHCTIEKTHPOBAHUS
JIEKITHH.

KoHcniekTupoBanue JeKUUd BENETCs B CHELHAIbHO OTBEACHHOW AJIA 3TOTO TETPaaM, KaxKIbli
JINCT KOTOpOfI JOJIXKCH UMCTH ITI0JIsA, Ha KOTOpBIX JCJIIAKTCA ITIOMECTKH U3 peKOMeH}IOBaHHOﬁ J'II/ITepaTypbl,
JOTIOJTHSIOIINE MaTepHuana MPOCIYIIAHHON JIGKIIMH, a TaKXKe MOJYePKUBAIOIINE OCOOYI0 BaXKHOCTH TEX
NI UHBIX TeOpeTquCKHX HOHO)KGHHﬁ.

[{enecooOpa3HO 3aMUCHIBaTh TEMY U IUIaH JICKIHH, PEKOMEHIYEMYIO IUTEpATypy K TeMe. 3amucu
pa3lesioB JICKIIMK JOJDKHBI MMETh 3aroJIOBKH, IO/J3arojOBKH, KpacHbIE CTpPOKW. [l BbIIEICHUS
pa3liesoB, BBIBOJIOB, OMNPENEICHUIN, OCHOBHBIX MJIEW MOXHO MCIOJb30BAaTh IIBETHBIC KapaHAalld H
dbomacTepsl.

Ha3BaHHble B JEKIIMU CCHUIKM Ha TEPBOMCTOYHHKU HAI0 TMOMETUTh Ha TMOJIAX, YTOOBI TpHU
CﬂMOCTOSITG.]'IBHOfI pa60Te HaﬁTH 1 BIIUCATh HX. B KOHCIICKTE JOCJIOBHO 3aIlMCBIBAKOTCHA onpeneneHHﬂ
MOHSTUHN, KaTEropHii U 3aKOHOB. OcTalnbHOE JOKHO OBITh 3aMMCaHO CBOMMHU CIIOBAMHU.

Kaxmomy oOydaromemycst He0OX0AMMO BBIPA0OTAaTh U WCITOJIB30BATH JIOMYCTHMBIC COKpAIECHUS
HanboJee pacIpOCTPAaHEHHBIX TEPMUHOB U MTOHSITHH.

Memoouueckue peKOMeﬂdauuu no n0020mosKe K npakmu4yeCKum 3aHAmMuUsIM

[TpakTrueckue (CeMHHApPCKUE) 3aHSATHUS — COCTaBHAs 4acTh Yy4eOHOTo mporiecca, TPYIIOBas
dbopma 3aHATHI TIPH aKTUBHOM ydYacTHH oOywaromuxcs. [Ipakthmueckue (CEeMHUHApPCKHE) 3aHATHS
CIOCOOCTBYIOT YIIyOJIEHHOMY HW3YYCHHUIO HauOoliee CIOKHBIX MpOoOJieM HAyKH U CIIyKaT OCHOBHOM
dbopMoOil TOABENEHUS UTOTOB CAMOCTOATENbHOM palboThl oOyuarommxcs. Llenpio mpakTHUYecKHX
(ceMHHApCKUX) 3aHATUHN SIBISETCS YIIIyOJIGHHE M 3aKpEIUICHHE TEOPETHUYECKUX 3HAHHM, MOTYyYeHHBIX
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00y4JarmUMHUCS HAa JIEKIUSIX U B MPOIECCE CaMOCTOSATENBHOTO HM3yueHHUs y4eOHOro marepuana, a,
clie1oBaTeNbHO, (POpMHUpPOBaHKE Y HUX ONPEAEICHHBIX YMEHUI 1 HaBBIKOB.

B Xxone mOArOTOBKM K MPakTUYECKOMY (CEMHHAPCKOMY) 3aHSATHIO HEOOXOJWMO MPOYHUTATH
KOHCIIEKT JIEKIIMM, U3YYUTh OCHOBHYIO JINTE€PATypy, O3HAKOMMTHCS C JOIOJHUTEIBHON JINTEpaTypoH,
BBHITIOJTHUTH BBIJAHHBIE TpErojaBaTesieM NpakThuueckue 3afganus. CreayeT nopadoTaTh CBOM KOHCHEKT
JICKITUH, JIeIasi B HEM COOTBETCTBYIOIINE 3aIHCH U3 JIUTEPATYPHI.

XKenarenbHO TpU MOATOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM) 3aHSITUSIM IO IUCIUIUIMHE
OIHOBPEMCHHO MCIIOJB30BATH HECKOJIBKO HCTOYHHUKOB, PACKPBIBAOIIHNX 3aJJAHHBIC BOIIPOCHI.

Ha mpaktudecknx (CEeMUHApPCKHMX) 3aHATUSAX OOydaroluecs ydaTcs TpPaMOTHO U3Jararh
HpO6J’IeMBI, CBO60)IHO BBICKA3bIBATb CBOM MBICIIM MW CYXIACHUA, pacCMaTpuUBAOT CHUTYyalluHu,
CIOCOOCTBYIOIIME DPA3BUTHIO MPO(ECCHOHANBHOW KOMIETeHTHOCTH. CreayeT UMeTh B BHIY, YTO
MOJIMOTOBKA K MPAaKTUYECKOMY (CEMHHApCKOMY) 3aHSTHIO 3aBUCUT OT (OPMBI, MECTa €ro MpoBeeHuS,
KOHKPETHBIX 3aJaHUi W TMOPYYeHHH. DTO MOXKET ObITh Hamucanue pedepara (C MOCISAYIOIIUM HX
00CYXICHUEM ), KOJUTOKBHYM.

Memoouueckue pexomenoayuu no opeaHu3ayUYU CamoCmosAmenIbHou padomol
OpraHuzanusi CaMOCTOSTEILHON pabOTHI MO AUCHUILIMHE BKIIOYAET CIIEAYIOIIee KOMIIOHEHTHI:
. CamocTOATENBHOE N3YUYEHHUE TEM JTUCLUIUIMHBI;
. IloaroroBka pedeparoB Mo NPeATOKEHHBIM TEMaM.
CamocrosiTenpHast paboTa 00yJaronerocs BKIOYaeT:
— U3y4YeHHE OCHOBHOM M JIONOJHUTENBHOM JIUTEpaTyphl;
— H3y4YE€HHME MaTepUajIoB EPUOJUYECKON NIEYaTU U JIEKTPOHHBIX PECYPCOB;
— MOJATOTOBKY K IPAKTHYECKUM (CEMUHAPCKHUM) 3aHATHUSAM;
— BBINIOJTHEHHE 3a/1aHUS U TIOJTOTOBKY K €T0 3alllUTe;
— U3y4yeHHEe MPOOJIEMHBIX CUTyalluii, HE UMEIOIUX OJTHO3HAYHOI'O PELICHUS;
— MOJATOTOBKY K 3a4ETY;
— WHIWBUAyAJIbHBIE M TPYIOBHIE KOHCYJIBTAIMH MO HAWOOJee CIIOKHBIM BOMPOCAM IUCIUILIHHEI.

Teopernueckuii MaTepuan MO TeM TeMaM, KOTOPbIE BBIHECEHBI Ha CaMOCTOSTENIbHOE H3Y4YEHHE,
oOyuaromuiicss mpopadbaThIBa€T B COOTBETCTBUM C BOIIPOCAMU JUIsl HOJATOTOBKH K 3aueTy. IlakeT 3amanuit
JUIL CaMOCTOSITEbHON paldoThl BBIJAETCS B Hayajle CEMECTpa, ONpPENeNsioTCs KOHKPETHBIE CPOKH HX
BBITIOJIHEHHUSI M cJaud. Pe3ynpTaTbl camMOCTOSTENbHONW pabOThl KOHTPOJMPYIOTCS TpenojaBaTeieM H
YUUTBIBAIOTCS MPU aTTECTallMU O0ydYarolerocs. 3ajaHusi s CaMOCTOSTEIbHON pabOThl COCTaBIISIOTCS,
KaK IpaBWJIO, [0 TEMaM M BOIPOCaM, MO KOTOPHIM HE NPEIYyCMOTPEHBI ayJUTOpPHBIE 3aHATHUS, JTUOO
TpeOyeTcst JOMOJHUTENBHO MNpopadoTaTh M NPOAHAIM3MPOBATH paccMaTpUBAEMbIH MpernojaBaTeaeM
MaTepHai B 00beMe 3arIlaHIPOBAHHBIX YaCOB.

JUis 3aKkpensieHus TeOpeTHYEeCKOro MarepHajia oOydarolyecs BBIMOJIHAIOT Pa3UYHbIEe 3aJaHUs
(pedepatsl, nomamHue 3afaHus). VX BBIMOJHEHHE MPHU3BAaHO OOpPATUTh BHUMAaHHE OOYYArOIIMXCS Ha
HauOoJiee  CIIOKHBIE, KIIOYEBbIe M  JIUCKYCCUOHHBIE acleKThl HM3y4aeMOM TeMbl, IOMOYb
CUCTEMATHU3UpPOBaTh M JIydllle YCBOUTH IpOWJAEHHBIH MaTepuan. Takue 3aJaHusi MOTYT OBITh
UCIIOJIb30BaHbl KakK Ul MPOBEPKH 3HAHUM 00yYarolmuxcs MpernojaBaTesieM B X0J1e IPOBEACHUS 3aHATHH,
a TaKKe JUIsl CaMOIPOBEPKH 3HAHUI 00yUYarOIMMHUCS.

[Tpu camMOCTOSATENIEHOM BBINIOJIHEHUH 33/1aHUI 00ydaromuecss MOryT BBIIBUTh TOT KPyI' BOIIPOCOB,
KOTOpBIM yCBOMJM cjabo, W B JajbHeimeM oOpaTuTh Ha HHUX ocoboe BHHUMaHue. KoHTpoib
CaMOCTOATENILHON paboThl 00yUaromuXcs M0 BBIMOJIHEHHUIO 3aaHUH OCYIIECTBIIAETCS MPENoJaBaTeseM C
MIOMOIIIBI0 BHIOOPOYHOH M (PPOHTANBHOW IMPOBEPOK Ha MPAKTHUECKH (CEMHHAPCKUX) 3aHATHAX. [Ipu
HEOOXOJMMOCTH JIOTIOJIHUTENIbHBIE KOHCYJIbTallUM MOTYT OBITh Ha3Hau€Hbl II0 COIJIACOBAHUIO C
IpernojaaBaTeseM B MHANBHUyalbHOM nopsake. CamocTodTenbHast paboTa J0JKHA HOCUTh TBOPUYECKHUM U
IUTAHOMEPHBIH XapakTep.

N —

Memooduueckue pexomenoayuu no pabome ¢ 1umepamypou
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Bcro nutepaTypy MOXKHO pa3feiuTh Ha yYeOHUKU M yuyeOHbIe TOCOOUS, OpUTHHAIIbHBIE HAYYHBIE
MOHOTpaUYecKre HCTOYHHKH, HaydHble MyOJMKalMd B TEPUOTUYECKON medyatn. M3 HUX MOXKHO
BBIJICIUTh  JINTEPATypy OCHOBHYIO (PEKOMEHIYeMYI0), JAOMNOJIHUTEIBHYIO M JHUTEparypy Ul
YTIIyOJICHHOTO M3YYCHUS AUCITUTUTHHBI.

W3yueHune AUCHUILIMHBI cJelyeT HauMHaTh C y4eOHMKA, MOCKOJbKY yYeOHUK — 3TO KHHTa, B
KOTOPO¥ M3JI0’KEHBI OCHOBBI HAYYHBIX 3HAHUH 110 ONPECICHHOMY MPEIMETY B COOTBETCTBHH C IETISIMH H
3aauaMi 00y4eHUs!, YCTaHOBJIEHHBIMH IPOTPaMMOH.

[Tpu pabote ¢ nuTepaTypoii HEOOXOIUMO YUUTHIBATh, YTO UMEIOTCS Pa3IMYHBIC BHUIBI YTCHUS, U
KaX/Iblif N3 HUX UCIIOJIb3YEeTCS HA ONPEEICHHBIX ATalaX OCBOSHHUs MaTepHuala.

IIpedsapumenvHoe YTEHUE HAMPABICHO HA BBHISBICHUE B TEKCTE HE3HAKOMBIX TEPMUHOB M MTOUCK
UX 3Ha4YCHHUs B CHPABOYHOMN JUTEpaType. B yacTHOCTH, pU YTEHUH YKa3aHHOW JUTEPaTypbl HEOOXOAUMO
MOAPOOHEUIINM 00pa30M aHATM3UPOBATH TIOHSTHSI.

Ckeo3noe umenue TIpennoNaraeT NpoOYTEHUE MaTepHuaga OT Havyana J0 KoHua. CKBO3HOE UTEHHUE
JUTEPATyphl W3 TIPUBEACHHOTO CIUCKAa JaeT BO3MOXKHOCTH oOOydaromemycs c(opMHUpOBaTH CBOJ
OCHOBHBIX MOHATHH U3 H3ydyaeMoi 00IacTH U CBOOOTHO BIAJETh UMH.

Buvibopounoe — Ha000pOT, UMEET LENbIO MOUCK M OTOOp MaTepuana. B paMkax naHHOro Kypca
BIOOpPOYHOE YTEHHE, KaK CIOCO0 OCBOEHHS COJCpXkaHHs Kypca, JOJDKHO HCIOJIb30BAThCS IPH
MOJTOTOBKE K MPAaKTUYECKUM 3aHSTHSIM IO COOTBETCTBYIOIIUM pa3zeiiaM.

Ananumuueckoe umenue — 3TO KPUTHYECKUH pa3dop TekcTa ¢ MOCIEAYIOIUM €ro
KOHCHeKTUpoBaHueM. OcBOeHHE yKa3aHHBIX MOHATHH Oyner HauOosiee 3()PEKTUBHBIM B TOM Cllydae,
€CIIM MPU YTEeHUU TEKCTOB CTYAEHT OyJeT 3a/1aBaTh K 3TUM TEKCTaM BOIPOCHL. [lepedeHp 3TUX BOIPOCOB
OTpaHUYEeH, IO3TOMY BaXKHO HE TOJBKO COZEpKaHUE BOIIPOCOB, HO CaM MPHUHITUIT OCBOCHUS JIUTEPATYPHI C
MOMOIIBIO BOTIPOCOB K TEKCTaM.

Llenmsto  usyuaroujeco 4YTEHUS SBISETCS TIIyOOKOE M BCECTOPOHHEE TOHMMAaHUE Y4eOHOM
uHpopmanuu. ECTb HECKOIBKO MPHUEMOB M3YYaOIIETr0 YTCHHUS:

1. UteHne mo anropuTMy HpeironaraeT pa3OneHne WHPOpPMAUu Ha OJIOKH: HAa3BaHHUE; aBTOP;
UCTOYHUK; OCHOBHAs W€ TEKCTa; (aKkTHUUSCKH MaTepual; aHajiu3 TEKCTa MyTEeM COMOCTAaBIICHHS
UMEIOIINXCSI TOYCK 3PEHUS 110 pacCMaTPUBAaeMBbIM BOTIPOCAM; HOBU3HA.

2. Ilpuem nocTaHOBKH BOIPOCOB K TEKCTY UMEET CIIEIYIOIUH alrOpUTM:

—  MEIJICHHO MPOYHUTATh TEKCT, CTAPAsCh MOHATH CMBICI U3JI0KEHHOTO;
—  BBIJCIIUTH KIIFOYEBBIE CIIOBA B TEKCTE;
—  TocTapaTbcs MOHATh OCHOBHBIE UJEH, TOATEKCT U OOLIMI 3aMbIce aBTOpa.

3. [lpueM Te3upoBaHMsI 3aKIO4aeTcs B (POPMYJIMPOBAHMH TE3UCOB B BHUAC MOJOKCHHH,
YTBEP>KJI€HUH, BBIBOJIOB.

K 3ToMy MOXHO 100aBUTh M WHBIE TIPUEMBI: TIPUEM peepUpOBaHUS, IPUEM KOMMEHTHPOBAHHUSL.

Memoouueckue pexomenoayuu no Hanucanuro peghepamos

Pedepar — gnoxiag Ha ONpeleNeHHYI TeMy, BKIIOYAIOUMH 0030p COOTBETCTBYIOLIUX
JUTEPATYpPHBIX M JPYTUX MCTOYHHKOB; KPATKOE M3JI0KEHUE COJepKaHUS HAYYHOH paboThl, KHUTH (MM
€e YacTH), CTaTbM C OCHOBHBIMHM (DaKTHYECKMMHU CBEACHUSIMH M BbIBojaMHu. Pedepar sBnsercs
TBOPYECKOHN HCCIIEeI0BAaTENbCKON pabOTOM, OCHOBaHHOM, IMPEXJE BCET0, HA M3YYEHUU 3HAUYUTEIHHOIO
KOJINYECTBA HAYYHOW M MHOM JUTEpaTyphl [0 TEME UCCIICAOBAHMUS.

Hanmcanue pedepara ncronp3yercst B yueOHOM TpoIecce B HENIX TPUOOPETEHHS 00yIarOIUMCS
HEOO0X0MMOH NpPOeCcCHOHATBHON IOATOTOBKH, pa3BUTHS YMEHHS U HAaBBIKOB CaMOCTOSTEIBHOTO
HAay4YHOI'O MMOUCKA: U3YUYCHUS JIMTCPATYPHI 11O Bbl6paHHOfI TEMC, aHalIn3a pa3JINYHbIX UCTOYHHUKOB U TOUYCK
3peHus, 000OIIeHUsT MaTepHaia, BBIACICHHUS IJIaBHOrO, (HOpMyIUpOBaHMsA BbIBOJOB M T.I. IIporecc
HamMcaHus pedepaTa BKIIOYACT: BEIOOP TEMBbI; MO00pP HOPMATHUBHBIX aKTOB, CIEIHATIBHON JTUTEPATyPHI
U MHBIX UCTOYHUKOB, UX M3Y4YEHHE; COCTaBJICHUE IJIaHa; HalMCaHUe TeKCTa paboThl U ee 0POpPMIICHHE;
YCTHOE U3JI0XKEeHHe pedepara.

Pedepats! numiyTes no Hanbosiee akTyalbHbIM TeMaM. B HUX Ha OCHOBE TIIATEIBHOIO aHAJIN3a U
0000IIeHNsT HAayYHOTO MaTepuajia COMOCTABIIAIOTCS pa3jIMuHbIe B3IVISABI aBTOPOB U ONpenelseTcs
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COOCTBEHHAs MO3UIMS 00YYAIOIIErocs C U3JI0KEHUEM COOTBETCTBYIOIMX apryMeHToB. TeMbl pedeparos
JOJIKHBI OXBAaTbIBATh U TUCKYCCHOHHBIC BOIIPOCHI KypcCa. Oun IIPpU3BAaHbI OTpaXaTh MEPCAOBLIC HAYYHBIC
ujien, 0000IaTh TeHACHIIMH MTPAKTUYECKON AEATENbHOCTH, YUUTHIBAs IIPU 3TOM M3MEHEHUS B TEKyIIeM
3akoHozarenbcTBe. OOyvarouuiicss NMpu JKeJaHUM MOXKET caM MPEeMJIOKUTh Ty WIH HHYI TEMY,
IIPEABAPUTEIILHO COIIaCOBAB €€ C HAyYHBIM PYKOBOJIUTEIEM.

Copnepxanue pedepara oOydaromMNACS TOKJIAABIBAET B OTBEICHHOE Ui 3TOTO MPEMNOAaBaATEIEM
BpeMs Ha MPaKTHYECKUX 3aHATUAX. [IpenBapuTeNnbHO MOATOTOBUB TE3UCHI JIOKIJIAAA, OOydaroUIMiics B
TedeHue 7 - 10 MUHYT J1OJKEH KpaTKO M3JI0KHUTh OCHOBHBIE MOJIOXKEHHUs cBoel padoThl. [locie noknana
aBTOp OTBEYaeT Ha BOIpochl aynutopud. Ha ocHoBe oOcykaeHuss oOydaromieMmycs BBICTaBISETCS
COOTBETCTBYIOIIAsA OLICHKA.

Memoouueckue pekomenoayuu no n0O20MosKe cooOueHUll

[TonroroBka Marepuana A coOOIIeHUs (IAOKIaJa) aHaJIOTHMYHA [MOWCKY MaTepHalioB s
pedepata u scce. [lo 06beMy TEKCT, KOTOPBIM PEKOMEHIYETCSI UCTIONB30BaTh ISl COOOIIEHHUs, OJIM30K K
00BbeMy TeKCTa 3cce: JUIl YCTHOrO COOOIIEHUs — He Ooyiee TpexX CTpaHUI] Me4aTHOro TekcTa. Eciu
coO00IIIeHnE IeTIaeTCsl B MUCbMEHHOM BHUJI€ — 00BbEM €ro JOJDKEH ObITh 3 — 5 cTpaHull.

YcTHOE CcOOOIIEHHE MOXET COIpPOBOXKAATHCS Ipe3eHTanueil. PexomeHayemMoe KOIU4ecTBO
cinaiioB — okono 10. Tekct cnaiina AOMKEH AOMOJHATH WHGOPMAIUIO, KOTOpas MPOU3HOCUTCS
JIOKJIaJYUKOM BO BpeMsl BBICTYIUICHHS. [lONMHOCTBIO MOBTOPSATh Ha CHAWJE TEKCT BBICTYIUICHUS HE
neaecoodpaszno. [Ipuopurer npu HaMMCAaHWUU CIIAWIOB OTJAACTCS TaOIUIlAaM, CXeMaM, PUCYHKaM, KPaTKHUM
3aKJIIOYEHUSM U BBIBOJIAM.

B cooOmiennn gomkHa ObITh pacKpbITa 3asiBlieHHas Tema. [IpuBeTcTByeTCsl BHUMaHue ayAuTOpUN
K JOKJIaTy, COJepKaTelbHbIe BOMPOCHl ayJIUTOPUU M JIOCTOWHBIC OTBETHl HAa HHUX MOOMIPSIOTCA Oolee
BBICOKOW OILICHKOM BBICTYIIAIOIIEMY.

Bpewms BeicTymienns — 10 — 15 munyT.

Jlutepatypa U Apyrue HWCTOYHUKHA MOTYT OBITh HalJEHbI OOyYaIOIIMMCS CaMOCTOSITENIbHO WM
PEKOMEHIOBaHbI MPENoAaBaTeNeM (€ClIH BO3HUKHYT CIOKHOCTH C TMOMCKOM MaTrepHala 1Mo TeMme); Mpu
MPEJIOKEHUH KOHKPETHOM TeMbl COOOIEHUs MpenoaBaTesib JOKEH OPUEHTUPOBAThCA B MpodiemMe U
YMETh HallpaBUTh CTYACHTA.

Memoouyeckue pexomenoayuu 011 LOO2OMOBKU K 3aUenty

[TpomexxyTouHast aTTecTalysi MO IUCIHILINHE «YTIPaBICHUE MPOSKTaMU» MPOBOAUTCS B Gopme
3ayera (2 cemectp — ouHas (opma oOyueHus, 1 kypc — 3aouHas ¢opma oOyueHus). OcHOBON is
OTIPENICIICHUS] OIIEHKH CIIY)KHT YpPOBEHb YCBOCHHS OOYYAIOIIUMECS MaTepuaya, MpeayCMOTPEHHOTO
paboueil mporpamMmoii nuctmuinHabel. K 3adery momyckaiorcst oOywaromuecs, HaOpaBmme 36 u Oomee
0aJyTOB 1O WTOTaM TEKYIIETO W MPOMEXYTOYHOTO KOHTpois. Ha 3adere oOywaromuiicss MokeT HaOpaTh
70 25 6aos.

B mepuon moAroToBKH K 3adeTy OOyYaroIIMecss BHOBh OOpAIAIOTCS K YYeOHO-METOANYECKOMY
MaTepHajy U 3aKperuIsIoT IPOMEKYTOUHbIE 3HAHUSL.

[ToaroroBka o0ydaromerocs K 3a4eTy BKIIOYAET TPH dTara:

— caMocTosTeNbHas padoTa B TEYCHUE CEMECTPa;

—  HEMOCPEeJCTBEHHas MOJArOTOBKA B JHU, MPEALIECTBYIOIINE 3a4€Ty M0 TeMaM Kypca;

—  BBINIOJIHEHUE 33/IaHUI HEMOCPEICTBEHHO Ha 3a4eTe.

[Ipn moAroTroBke K 3a4eTy OOydYaroIIUMCS IEIeco00pa3HO HCIOIb30BaTh MaTepHaibl JEKIWH,
NpakTU4YecKue palboThl, BBHIMOJIHIBIIMECS B TEUEHHE CEMECTpa, HOPMATHUBHBIC IIPABOBBIC  AKTHI,
OCHOBHYIO U JIOTIOJTHUTEIBHYIO JTUTEPATYPY.

Ha 3auet BeIHOCUTCS MaTepHrall B 00beMe, IPEyCMOTPEHHOM paboyeil mporpaMMoin JUCIMITIIUHBI
3a ceMecTp. 3a4eT MPOBOIUTCS B MUCBMEHHOM (hopMme.

Benymmii mpenogaBartenb cOCTaBIseT KOMIUIEKT OMIIETOB, KaK/bI U3 KOTOPBIX BKIIIOYAET B e
JIBa 3a7aHUs, OLIEHUBAEMbIE HCXO/IS M3 MAaKCHMyMa B 25 0ajlioB.

Copneprxanue 0JHOTO OMiIeTa OTHOCUTCS K PA3IUUHBIM pa3ziesiaM MporpaMMBbl ¢ TeM, YTOObI Ooiiee
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MOJTHO OXBaTUTh MaTepHuai y4deOHOW aucuuIuiMHBL Ilpu mpoBeneHHM 3aueTa Ha BBINOJHEHHE PaOOTHI
OTBOIUTCA 45 MUHYT.

B ayauropum, rae nmpoBOAMTCS YCTHBIA 3ayeT, JOJDKHO OJHOBPEMEHHO HAXOIHUThCS He Ooee
miecTd o0ydvaroIuxcs Ha OJHOrO Ipernojasareis, NpUHUMaromero 3adeT. Ha moaroroBky orBeTa Ha
ouner Ha 3adere oTBoAMTCSA 40 MuHyT. [Ipu npoBeieHN MMCEMEHHOTO 3a4eTa Ha paboTy OTBOIUTHCs 60
MUHYT.

8. Mamepuanvno-mexnuueckoe odvecneyenue OUCYUNIUHBL

8.1. Tpebosanus k mamepuanbHo-mexHu4eckomy obecneuerHuro

[lepeueHp MaTepHaIbHO-TEXHUYECKOTO OOECleUYeHUsl JUCHMIUIMHBI BKJIIOYaeT B ceds
creluagbHble TOMELIEHHS JUIsl IPOBEICHUS 3aHATHH JEKIIMOHHOTO U CEMHHAPCKOTO THUIIA, TPYNIOBBIX U
UH/IMBUAYQIBHBIX KOHCYJbTAIMH, TEKYIIEro KOHTPOJIS M MPOMEXKYTOYHOW aTTecTalM, a TaKxke
MOMEIIEHUST Il CaMOCTOSITENbHOM paboThl W TMOMEMICHUS Ui XpaHeHHs U NPOPUIAKTHYECKOTO
oOciyxuBanusi o6opynoBanus. CrnenuaibHble MOMEUICHUS YKOMIUIEKTOBAHbI CIEIMAIU3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CpPEICTBAMH OOY4YEHHs, CIYKallUMH JUIsl TpeACcTaBlIeHUS WHPOpMaluu
OO0JIBIION ayAUTOPHUH.

Jns mpoBeneHMs] 3aHATUN JIGKIIMOHHOTO THIA MMEIOTCS JIEMOHCTPAIMOHHOE 000pYyJOBaHHE U
yueOHo-HarsaHble mocobust. [lo nucrmmiunHe «YmpaBieHHE MPOEKTaMH» HUMEIOTCS Hpe3eHTAalUu I10
OTJIEIbHBIM TE€MaM Kypca, MO3BOJIIIoIKEe Hanbosee 3PPEeKTUBHO OCBOUTH IMPE/ICTaBICHHBIN yueOHBIN
MaTepual.

[Tpu npoBeeHUH 3aHATHH JIEKIIMOHHOTO TUIIA/CEMUHAPCKOT0 THIA UCIIONIb3YIOTCS:

JIUYEH3UOHHOE NPOSPAMMHOE 0becneyerue:

— Ilaker mpaB s yuammxcs Ha obOecreueHue aoctyma k cepBucy Office 365 ProPlusEdu ShrdSvr
ALNG SubsVL MVL PerUsr STUUseBnft Student EES;
— AnrtuBHpycHOe mnporpammHoe obecneuenue Kaspersky Endpoint Security s OusHeca —
Crangaptusiif Russian Edition. 1500-2499 Node 1 year Educational Renewal License.

€80000HO pacnpocmpansembvie NPOSPAMMBL:
7Z — mporpaMma-apxuBarop;
Adobe Acrobat Reader — nporpamma miist urerust PDF daitnos;
— Mozilla Firefox munensus, Google Chrome — uaTepHeT-0pay3epsl;
Far Manager — KOHCOJIbHBIN (hailTOBBIN MEHEIKep AJIs ONEepAllMOHHBIX cUCTeM cemelicTBa Microsoft
Windows.

[Ipu ocymecTBaeHMH 00pa30BaTENBHOIO Ipolecca OOyYalOUIMMUCA M IIperojaBaTeseM
UCIIONB3YIOTCS cienytomue uHpopmannoHHble crpaBouyHble cuctembl: OBC «AulludpOykcey, CIIC
«KoncynbranT mmocy, CIIC «I"apant», CIIC «Pedepent», CIIC «Aromap Uudoy.

8.2. Ocobennocmu peanusayuu OUCYUNIUHbL 0151 UHBAUOO U TUY C O2PAHUYEHHBIMU
B03MOACHOCMAMU 300P0BbS

Jns  oOyyarommxcst ¢ OrpaHMYEHHBIMM BO3MOXKHOCTSIMH 37I0POBbSl CO3/IaHBI  CIICI[HMAJIbHBIE
yCIIOBUSL Ul MONTy4deHHs] 00pa3oBaHusA. B 1ensx AOCTYNMHOCTH MOMy4eHHsI BBICHIETO O0Opa3oBaHHs IO
o0pa3oBaTeNbHBIM MpPOrpaMMaM MHBAJIUAAMU U JIMIAMHU C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3]I0POBbSI
YHUBEPCUTETOM 00€CIIednBaeTCs:
1. AnprepHaTuBHas Bepcus ouimanbHoro caiira B cetu «VMHTepHEeT» 1711 c1a00BHUIAIINX;
2. ]I ’HBAaIUAOB C HAPYIICHUSIMU 3peHus (C1aboBUIAIINE, CIETIBIC):

— MPHUCYTCTBUE aCCHCTEHTA, OKA3hIBAIOIIETO 00yYaromeMycss HE0OOXOJUMYIO0 TTOMOIIIb, TyOIUpOBaHUE
BCIIyX CIPaBOYHON WMH(OPMALMU O PACHUCAHWUU YUEOHBIX 3aHATHH; HAIWYHME CPENCTB Ui YCHICHHS
OCTaTOYHOTO 3peHusi, OpalIeBCKOM KOMIBIOTEPHON TEXHUKH, BUACOYBEIUYUTENEH, MporpaMmm
HEBU3YaJIbHOTO JOCTyMa K WHPOPMAIIUHU, TPOTPAMM-CHHTE3aTOPOB PEUU U APYTUX TEXHUIECKUX CPEACTB
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npueMa-niepenaun yuebHoi mHGOpManuu B JOCTYMHBIX (hopMax Ui OOy4aroluXcs ¢ HapyHICHUSMU
3peHUS;

— 3aJIaHus IS BBITIOJTHEHHUS HA 3a4€Te 3aYMTHIBAIOTCS ACCHCTEHTOM;

— MUCHMEHHBIC 33JJaHUS BBIMOIHIIOTCS Ha OyMare, HATUKTOBBIBAIOTCS] ACCUCTEHTY 00YYarOIIUMCS;

3. Jlnsg MHBANIMIOB UM JIUI] C OTPAaHHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbs 1O CIIyXy (ciabocibliiaiiue,
TIIyXHue):

— Ha 3aueTe MPHUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOMIMK CTYACHTY HEOOXOAMMYIO TEXHHUYECKYIO
MOMOIIb C YYETOM WHIWBUAYAIbHBIX OCOOCHHOCTEH (OH TIOMOraeT 3aHsATh paboduee MecCTo,
NnepeABUTraThCs, MPOYNTATL U O(i)OpMI/ITB 3aJaHUC, B TOM YHCJIC 3allMChIBas I10 I[I/IKTOBKY);

— 3a4eT NPOBOJUTCS B MHUCbMEHHOH dopMe;

4. JInst ’HBAJUIOB U JIUI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3[IOPOBBS, UMEIOITNX HAPYIIEHUS OMOPHO-
JABUTaTCIIBHOI'O aIlmapara:

— CO3IIaHbI MaTepHaTbHO-TEXHHYECKUE YCIIOBHSI o0ecIeYnBaroIIUe BO3MOXHOCTb
OecnpensTCTBEHHOTO JIOCTYyNa OOy4YaloUINXcsl B yUeOHbIE MOMENICHHs, OOBEKTY MUTAHUs, TyaJeTHbIC U
JIpyrue TIOMEIICHUS] YHUBEPCUTETa, a TakKe TNpeObIBaHWS B YKa3aHHBIX IOMCIICHUSX (HaJIHYUe
pacIIMpEeHHbIX IBEPHBIX IPOEMOB, IOPYUYHEH U APYIHX IPUCIIOCOOIEHUN);

— IHKUCBMCHHBIC 3aJJaHUA BBIIIOJTHAKOTCA Ha KOMIIBIOTEPE CO CICHUATIM3UPOBAHHBIM ITPOrpaMMHBIM
obecrieueHneM WM HaJJUKTOBBIBAIOTCS ACCUCTEHTY;

— IO JKEJaHHUIO 00YYaroMIerocst 3a4eT MPOBOJAUTCS B YCTHOHU (opme.

OOyuaromyiecss W3 4YHCIa JIMII C OIPAaHUYCHHBIMH BO3MOXKHOCTSMHU 370POBBSI  O00OCCIICYCHBI
AIIEKTPOHHBIMH 00pa30BaTeNbHBIMU pecypcamMu B (opMax, aJanTUPOBAHHBIX K OTPAHUYCHUSM UX
3JI0POBBSI.

Mamepuaﬂbﬂo-mexﬂuqe(:xoe obecneuenue ()MCI/;I/H’ZJZMHbZ 0751 UHBANIUO08 U JUY ¢ OepaHuU4eHHbIMU
603MONHCHOCIAMU 310POBbA

HaumeHnoBanue crenuaibHbIX*
MOMEIEHNH ¥ IOMEILEHNH IS
CaMOCTOSITEIBHON pabOThI

OcCHAaIIEHHOCTh CIIEIHaIbHBIX
MOMEIIEHNH 1 TOMEIEHNH IS
CaMOCTOSITEIBHON pabOThI

IlepeueHb IMIEH3MOHHOTO
MIPOTPAMMHOTO 00ECTIICUCHHS.
PexBU3UTHI NOATBEPKIAIOIIETO
JIOKYMEHTa

Ayautopust U1sl CaMOCTOSATEIbHON
paboTHI M KOJJIEKTHBHOTO
0JIb30BAaHHUS CHIEUAIbHBIMU
TEXHUYECKUMHU CPEeICTBAMU IS
00y4enus naBanuaoB u i ¢ OB3 B
KBI'Y, aymutopus No 145

I'naBusiii kopnyc KBI'Y.

- KommtekT yueOHOM MeOen: CTOIBI
U CTYIbs 15 oOyqatontxcs (3
kommiekTa); CToi u1si HHBAJIUAOB-
kossicounukoB (1 mr.); Komnbrorep ¢
MOJIKITIOUYEHHEM K CeTH U
pOrpaMMHBIM obecriedenueM (3
mt.); CrienuansHas KiaBuarypa (c
YBEIMUYCHHBIM Pa3MepOM KIIaBHIII, CO
CIICIUAIEHON HAKIIaJaKOM,
OTrpaHUYMBAIOIIEH CIyYailHOE
Ha)KaTUe coceqHMX KiaBui) (11mT.);
[MpunTep amst nevarn pensedHo-
To4yeyHbIM HpudTom bpaiins VP
Columbia (1 mur.); ITopraruBHbIHA
TaKTWIBHBINA auctuie bpaiins «Focus
14 Blue» (coBMecTHMBI C
IUIAHIIETHBIMH yCTPOHCTBAMH,
cmaptdonamu u 1K) (1 mr.); Bymara
JUIsl TIeYaTH penbe(hHO-TOYESYHBIM
mpudrom Bpaiins, coBmecTrMoro ¢
npunrepom VP Columbia;
BuneoyBenuuurens mopTaTUBHbINA
HV-MVC, nmnaronans skpana — 3,5
moima (4 mt.); CkaHupyromas u
grratorras MamuHa SARA-CE (1
mT.); JDKONCTHK KOMITBIOTEPHBIN

IMpoxyxkrst MICROCOFT(Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
mommucka (Open Value Subscription)
No V 2123829

Kaspersky Endpoint Security
Crannaprtasiii Russian Edition No
JIuuensuu 17E0-180427-50836-287-
197.

IIporpammel [uist CO3AaHHS U
pEeNaKTUPOBAHHS CYOTHTPOB,
KOHBEPTHUPYIOIIEE PEUb B TEKCTOBBII
1 JKECTOBBIH (hOpMaThI Ha IKpaHE
KomIbroTepa: MaiikpocodT JIUKTEHT:
https://dictate.ms/, Subtitle Edit,
(«Cypnoton» (6ecrutaTHbIE).
[IporpamMma HEBU3yalbHOIO JIOCTYIIA K
HH(OpPMAIINHU HA SKPaHE KOMITBIOTEpPa
JAWS for Windows (Oecrutathas);
[Iporpamma Jjist YTESHUS BCIYX
TeKcTOBBIX (aitoB (Tiger Software
Suit (TSS)) (HoMep nuIeH3UH
5028132082173733);

[Iporpamma 3KkpaHHOTO IOCTyMA C
CHHTE30M PEUH JJIs CIICBIX U
cmaboBmsimux (NVDA)
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aTanTHPOBaHHBIN, OecripoBoAHOH (3 (6ecruatHas).
wit.); becripoBoanas Bluetooth
TapHUTYpa C KOCTHOH
npoBoauMocThio «AfterShokz Trekz
Titanium» (1 mr.); [TpoBoxHas
TapHUTYPa ¢ KOCTHOH
npoBoanMocThio «AfterShokz Sportz
Titanium» (2 mr.); [IpoBoaHast
rapautypa Defender (1 mt.);
Ilepconanbubiii KoMMyHHUKaTop EN —
101 (5 mt.); CnenmanbHbIe
KJIaBHATYPHI (C YBETMICHHBIM
pa3sMepoM KJIaBHIIl, CO CHEeNUaTbHOM
HaKJIaJAKOU, OrpaHMYMBaIOLIEH
CITy4ailHOE Ha)KaTue COCETHUX
knasumr); Knasuatypa
aganTHPOBAHHAS C KPYITHBIMU
KHOITKaMH + IJIAaCTUKOBAs HAKJIaJKa,
pa3mensromas KIaBHIIIH,
Becnpoognas Clevy Keyboard +
Clevy Cove (3mT.); JxoHCTHK
KOMITBIOTEpHBIH Joystick
SimplyWorks 6ecripoBoanoit (3m1T.);
Hoyt0Oyk + mpucraska juis aii-
TpexuHra K Hoytoyky PCEye Mini (1
IIT).

*CrenuaabHble TOMELIEHHS - y9eOHbIC ay TUTOPHHU ISl HPOBEACHHSI 3aHATH JEKIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO
THIIa, KypCOBOTO MPOEKTHPOBAHHMS (BBITOIHEHHS KyPCOBBIX PabOT), IPYIIIOBBIX M HHANBUYIbHBIX KOHCYJIbTANH, TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOYHOM aTTeCTalluy, a TAK)Ke TIOMEIIECHHS JJIsl CAMOCTOSTENILHOM paboThI
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9. Jluct u3mMeHeHHUii (I0MOTHEHUI)
B pa0oyeil mporpaMme JUCIMILVIMHBI (MOXYJIs1) «Y IPaBJIeHHE POCKTAMI 110 HANIPABJICHUIO
noaroroBku 38.03.01 DxoHoMuKka, HanpaBJaeHHOCTH (Mpoduib) «Hamoru n Hanoroo010XKeHHE) Ha
Y4eOHBbI rog

IlepeyeHb BHOCUMBIX
Jaement (myHkT) PIL/ p . . Mpumeuanue
Neni/m H3MEeHEeHUH (10N0JTHEeHNH)
OO0cyxeHa 1 peKOMEHI0BaHa Ha 3aceaHnuu Kadeapsl MEHEDKMEHTA M MAPKETHHTA, IPOTOKOI No
OT«__ » 20 1.
3aBemyromnuii kKageapoii / /
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IIpniaoxenne 1

Hkana oyenusanus naanupyemvlx pe3yibmamos o0yuenus

Texymuit 1 pyOexHbI KOHTPOJIb

Cemectp [IIkana onleHUBaHUS
0-35 GamnoB 36-50 6aioB 51-60 6amnoB 61-70 6amioB

7,8 Yactuunoe mnocemenue | [lomnoe wimm  vactuunoe | Ilomnoe wiam 4vactuunHoe | ITomHoe MHOCEIIEHNE
ayIUTOPHBIX 3aHATUH. MOCEIIEHUE  AyAUTOPHBIX | MOCEIICHUE ayJUTOPHBIX | ayJIUTOPHBIX 3aHSATHUH.
HeynosnerBopurensnoe 3aHATHI. 3aHATUH. IlomHOE BEHIIOJHEHHE U
BBITIOJIHCHUE 3aJaHuii Ha | YacThuHoe BhIMOJHEHHE M | IlojIHOE BEIMOJHEHHME M | 3alllUTa 3aJaHuil  Ha
MPaKTUYECKUX 3almTa 3a7aHUI Ha | 3amuTa 3aJaHuil  Ha | MPAKTUYECKUX
(ceMHHApCKUX) 3aHATHSIX. | MPAKTHYECKUX MIPAKTUICCKUX (ceMuHapCKHX)
[lnoxas moOATOTOBKAa K | (CEMMHApCKHX) 3aHATHSIX. (cemMuHapcKux) 3aHSTHAX.
0aTBHO-PEUTHHTOBBIM Brimonnenue TECTOBBIX | 3aHATUAX. BrimoiaHeHue | BreimonHeHue
MEPOIIPUATHSIM. 3aIaHUM, OTBETHI Ha | TECTOBBIX 3aJJaHHAH, | TECTOBBIX 3aJIaHNM,
OO0yuaromuiics HE | KOJUIOKBUYME Ha OLEHKHU | OTBEThl Ha KOJUIOKBUYME | OTBETHI Ha
JIOIyCKaeTcs K | «yAOBIETBOPUTEIHLHO. Ha OLICHKH «XOPOILLOY. KOJUIOKBUYME Ha
MIPOMEXYTOYHON OIICHKH «OTJIMYHOY.
aTTeCTallHH.

Hpomeafcymoquaﬂ artTecranuusa
CemecTtp [Ixama orfeHUBaHus
HeynosnerBopurenbHo Y 10BIETBOPUTENIHHO Xopoio OTauaHO
(36-60 6a10B) (61-80 GanoB) (81-90 6amoB) (91-100 6amoB)
7,8 OOyuatonmmiicss ~ umeer | OOyuarommuiics nmeet 36-50 | OOywatonuiicss mmeer 51 | OOydarommiics

36-60 GayuToB IO UTOTaM
TEKYIIETO W PyOEe:KHOTO
KOHTpOJIS, Ha 3K3aMeHe
HE BBITIOJIHUIT HU OJTHOTO

3a7aHus
9K3aMEHaIMOHHOTO
Ouera.

OOyuatonmmiicss ~ MMeeT

36-50 6amoB o HTOraM
TEKYIIETO W PYyOEe:KHOTO
KOHTpOJIS, Ha JK3aMEHe
BBIMIOJIHAJI ~ TTOJIHOCTHIO
OJIHO W3 TpexX 3aJaHuid
9K3aMECHAIIMOHHOTO
owmeTa

0aJIoB IO UTOTaM TEKYIIETO
U pyOEXHOTO KOHTPOJIS, Ha

9K3aMeHe HOJIHOCTBIO
BBITIOJIHWJ JIBa 3aJaHusl W
YaCTUYHO (TIOJTHOCTBIO)

BBIMOJIHWJI TPEThE 3aJaHue
9K3aMEHAIIMOHHOT'O OUJjeTa.

OObyuatomnmmiicst mmeeT 46-60
0aJIoB IO UTOTaM TEKYIIETO
U pyOEXHOTO KOHTPOJIS, Ha
JK3aMeHe MTOJIHOCTBIO
BBIMIOJIHUJI ~ JIBA  3aJaHMs
JIU0O MOJIHOCTBIO BBIMOTHHIT
OIIHO 3aJaHMe€ M YaCTHYHO
BBITIOJTHUJI JIBa OCTaJIbHBIX
3a/aHus DK3aMEHAI[HOHHOTO
ouJera.

OO6yuatonrmiics mmeet 61-70
0aJIOB 110 UTOr'aM TEKYIIEro
n pyOeKHOro KOHTPOJIS, Ha
9K3aMEHE He BBIMOJIHWI HHU
OJIHOTO 3a1aHus
9K3aMEHAIIMOHHOT0 OujieTa

0ayt Mo WroraM TEKYIIero
1 pyOEKHOTO KOHTPOJIS, Ha
JK3aMeHe BBITTOJTHUIT
MOJIHOCTBIO BCE 3aJaHus
3K3aMEHAIIHOHHOTO
ousera.

OOGyuaroniuiicss umeer 52-
60 OamioB MO HUTOraMm
TEKyIIero U pyOexHOTO

KOHTpPOJISl, Ha DJK3aMeHe
MOJIHOCTBIO BBINIOJHUI J[Ba
3aJaHusl W YacTHYHO
(OJTHOCTBIO)  BBIMOJIHHI
TpeThe 3amaHue
9K3aMEHAIMOHHOT'O
Ounera.

OOyuatonmmiics umeer 61-
70 ©OamioB MO HUTOraM
TEKylIer0 W PyOeXHOro
KOHTPOJIS, Ha DK3aMCHE
ITOJIHOCTBIO BBIITOJIHUII JIBA
3aMaHus JTU00 TOJHOCTBIO
BBIIIOJIHUJI OAHO 3aJaHUC U
YACTHYHO BHIMOJIHMI JBa
OCTaIbHBIX 3a1aHus
9K3aMEHAI[MOHHOr0 OuieTa

nMeer 61 Oamnr mo
UTOTaM TEKYIIEro H
pyOexHOTO
KOHTPOJIS, Ha
9K3aMEHE BBIMTOIHUI
MTOJTHOCTBIO BCE
3aIaHusI
9K3aMEHAIIMOHHOTO
ounera.
OO0yyvaromnuiics
nMeet 62-70 GaiioB
[0 UTOraM TEKYIIETO
u pyOexKHOTO
KOHTpPOJI, Ha
9K3aMEHE TOJHOCTHIO
BBITTOJTHIUI JBa
3aJaHusl ¥ YaCTUYHO
(TTIOJTHOCTHIO)
BBITTOJTHHUI
3a/laHue
9K3aMEHAIIMOHHOT O
owera

TpeThe
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IIpuiaoxenne 2

Kpumepuu OUCHKU Kauecmeéa 0ce0enun 0ucuunﬂunbl
Onucanue nokazamenei u Kpumepuee OueHueanus Komnemenuuﬁ HA pA3/IHYHbLX Imanax ux qbopmuposanuﬂ

OcHoBHBIMU 3TanamMu  (HOPMUPOBAHUS KOMIIETEHIIMH TPU HM3YyUYEHUH OOYYAIOIIMMUCS JUCHUIUIMHBI SBJSIOTCS MOCIEAO0BaTEIbHOE
dbopMUpOBaHUE PE3yNBTATOB OOy4YeHHs. Pe3ynbraT arrectanuy OOy4YarOIIUXCs Ha Pa3IMYHBIX dTanax (OPMUPOBAHUS KOMIICTECHIIMH IMOKA3bIBACT
YpOBEHb OCBOCHHSI UMU KOMIIETEHIIUH.

KPUTEPUU U ITOKA3ATEJIM OUEHUBAHNA PE3YJILTATA ObYUYEHU A
PESVJIBTAT [IKaja Mo TPaJUIHOHHOHN MATHOAITFHON CHCTEME
OBYYEHUS
Kon 110 THCIIATUTHHE HEJIOIyCK HEY/IOBJICTBOPUTEIHEHO YIOBIIETBOPHUTEIHLHO | XOpOIIIO OTJIINYHO
KOMIIETEHIINH " o
(Momyio) KaJa 1o 0auTbHO-PEeHTHHTOBOM cHcTeMe
0-35 3660 61 —80 81-90 91-100
VK-2 (YK-2.4) | 3names: OtcyrctBue | dparmMeHTapHBIC 3HAHUS O6mue, HO He | ChopmupoBanusle, HO | ChopMHUpOBaHHBIE
— CYNIHOCTb, BHUIbI M 3HAHUH METOIOB VIPaBICHHS | CTPYKTYpHPOBAaHHbIE coziepIKalie OTHACIBbHBIE | CHCTEMaTHYCCKHE
METOJIBI YIPaBICHUS MPOEKTaMHu; 3HaHMS METOJIOB | MPOOEIHI 3HAHMS | 3HAHUA
MPOCKTaMH; 3aKOHOMEPHOCTH W | yIpaBleHUS MPOCKTaMH; | 3aKOHOMEPHOCTEH 3aKOHOMEpPHOCTEH
— 3aKOHOMEPHOCTH | 0COOCHHOCTH YIIPABJICHUS | 3aKOHOMEPHOCTH W | ymnpaBJeHUs NMPOSKTAaMH; | Pa3BUTUS COBPEMEHHBIX
0COOEHHOCTH MPOEKTaMHU; 0COOEHHOCTH 3aKOHOMEPHOCTH U | METOIOB yIpaBJICHUS
YIpaBJIeHUS IPOEKTAMH; 0COOCHHOCTH OPraHU3alMH | YNPABICHUS IIPOEKTAMH; | OCOOEHHOCTH MPOEKTaMHU;
—  0COBEHHOCTH nporecca 0COOCHHOCTH YIpaBJICHUS TPOCKTaMH; | 3aKOHOMEPHOCTH "
OpraHM3alMy  MPOLIECca NPOSKTUPOBAHHS; OpraHu3ally Ipolecca | 0COOCHHOCTH 0COOCHHOCTH
MIPOCKTUPOBAHHUS; MOAXOABI K MPOBEICHUIO | MPOCKTUPOBAHMS; OpraHW3allK IpoLecca | yHpaBJIeHHs NPOSKTaMHU;
—  HOIXOmBI K 9KCIIEPTHU3BI IIPOCKTOB; MOJXOJbl K IPOBEICHUIO | MPOEKTUPOBAHMUS; 0COOEHHOCTH
TPOBECHNUIO METOJIBI OILIEHKH | AKCIIEPTH3HI IPOCKTOB; MOJXOB! K IPOBEJCHUIO | OpraHu3aluy  Iporecca
KCIIEPTU3bI IPOCKTOB; 3 PEeKTUBHOCTH MPOCKTOB; | METOJIBI OLIEHKH | DKCIEPTH3bI IPOCKTOB; MPOEKTHPOBAHHS;
—  MeToBI OLICHKH METOJIBI ynpaeieHus | 3pPpEeKTHBHOCTH METOJIBI OLIEHKH | TIOXO/BI K IPOBEICHHUIO
sbdeKTHBHOCTH CTOUMOCTBIO, IIPOEKTOB; s dexTHBHOCTH 9KCIIEPTU3BI IPOEKTOB;
NPOEKTOB; MPOJODKUTENILHOCTEIO U | METOJIBI YIpaBJCHUS | IIPOCKTOB; METOJIBI OLICHKH
— METONB  ympaBICHHS Ka4eCTBOM MPOCKTOB; CTOUMOCTBIO, METOHBI ynpaBieHus | 3Q(HEeKTUBHOCTH
CTOHMOCTBIO, METOAUKY YIPaBICHUS | NPOAOIDKUTEIBHOCTBIO M | CTOMMOCTEIO, IIPOCKTOB;
NPOOIDKATENBHOCTHIO I PHCKaMH IO TIPOEKTY. Ka4eCTBOM IIPOCKTOB; MIPOJIOJKUTENEHOCTBIO U | METOMBI yTIpaBJICHUS
KAYECTBOM TPOEKTOB; METOIMKY  YNpaBIECHHUS | KAYECTBOM IIPOEKTOB; CTOMMOCTBIO,
_ MeroauKy PHUCKaMH IO TPOEKTY METOIUKY  YIPaBJCHUS | MPOJOIDKUTEIBHOCTHIO U
VIIPABICHHs! PHCKAMH TIO pPHCKaMH 1O TIPOEKTY Ka4eCTBOM ITPOEKTOB;
TpOEKTY. METOAUKY  YIpaBJICHHS
PHCKaMH T10 TIPOEKTY




KPUTEPUUN U TIOKA3ATEJIN OLHUEHUBAHWA PE3VJIBTATA OBYUEHUA

PE3YJIbTAT [IKaJIa TI0 TPaAUIIHOHHON IISITHOATUTEHON CHCTEMe
Kon OBYUYEHU A
KOMIICTCHIIHH 110 IUCIIUIUIHHEE HEJIOIYCK HEYJIOBJICTBOPUTEIHLHO YAOBJIETBOPUTEIHHO XOpOIIO OTIIMYHO
(Moayio) IKaIa 1Mo 0auIbHO-PEHTHHTOBOM CHCTEME
0-35 36— 60 61 —80 81-90 91 -100

Ymems: OrcyrctBue | Hesnaunrensnoe ymenue | Hemoctarounoe ymenue | B memom  ycnemHoe | [TomHOCTBIO
—  KPUTHYECKH YMEHUH KPUTHYCCKH OIICHUBATh | OIICHUBATh BapHUaHTHl | YMCHHE KpUTHYECKH | c(hOPMHUPOBAHHOE
OLICHUBATh BapuaHTbI BapUaHThbI YHPaBJICHYCCKUX OILICHUBATh BapUaHTBL YMCHUEC OLICHUBATh
YIPaBJIECHYECKUX YIPaBIEHYECKUX pelIeHui, YIPAaBIECHYECKUX BapHaHTHI
pEIIeHHH, pelieHuil, paspabaTbiBaTh | pa3pabaTbIBaTh W | pEIICHUM, YIPaBIEHYECKHX
pa3pabartbIBaTh u u 00O0CHOBBIBaTh | OOOCHOBBIBATH pa3pabartbIBaTh U | pelIeHui,
000CHOBBIBATh MPEUIOKEHUsT 10 WX | IPEUIOKEHHMsI 10 WX | 00OCHOBEIBATH pa3pabartbiBaTh u
MpeUIOKEHNS 10 WX COBEPIIICHCTBOBAHHIO B | COBEPIICHCTBOBAHHUIO B | IPEMIOKCHHA IO HX | OOOCHOBEIBATH
COBEpPIIICHCTBOBAHUIO B nporiecce (GopMupoBaHus | mpolecce COBCPIIICHCTBOBAHUIO B | MPEJIOKCHUST TI0 WX
nporecce KOHIICTII[UH u | popMHpOBaHUS mporiecce COBEPIICHCTBOBAHUIO B
(dbopmupoBaHus OpraHu3alMOHHOMN KOHIIEIIINU u | hopmupoBaHus npotuecce GOPMUPOBAHHS
KOHLICTIIUU " CTPYKTYPBI [IPOEKTa, | OPraHU3aLMOHHOMN KOHLICIIIUU U | KOHIIECIIUHU u
OpTraHM3aIMOHHON OTIpeNieNIeHUs] TapaMeTPOB | CTPYKTYPHI MIPOEKTa, | OPraHU3AIOHHON OpTraHM3aIMOHHON
CTPYKTYPBI MIPOEKTa, TIPOEKTHOH NEATETHPHOCTH; | ONpENeIeHus CTPYKTYPBI MPOEKTA, | CTPYKTYPHI MIPOEKTa,
OTIpe/ieICHUS KPUTHYCCKH OIICHUBATh | MAapaMETPOB TIPOCKTHOU | OMpPEICIICHUS OTIpeIeIICHUS
MapaMeTpoB IPOEKTHOU BapHaHTHI JeSTeTHHOCTH; mapaMeTpoB IPOEKTHOW | MapaMeTpoB IMPOCKTHOM
JIESITEIILHOCTH, YIPABICHYCCKAX KPUTHYCCKH  OICHHUBATH | JEATEILHOCTH; JIESITCTBHOCTH;
—  KPMTUYECKH pelieHui, O0OOCHOBBIBATH | BAPHAHTHI KPUTHYCCKH OLICHUBATH | KPUTUYCCKH OIICHUBATh
OlLICHUBATh BapUAHThI MPCATIOKCHUA 110 Hnux YHPaBJICHYCCKUX BapUaHTBL BapUaHThbI
YIIpaBICHYCCKUX COBCPUICHCTBOBAHUIO B pemeHHﬁ, 000CHOBBIBATH YHOpaBJICHYCCKUX YIPaBJICHYCCKUX
penieHuii, 060CHOBHIBATE mporecce pa3paboTKH | MPEANIOKEHHS [0 WX | pelIeHHid, 000CHOBBIBATh | PEIICHHH, 0OOCHOBHIBATH
OpeMIoKEHHs 1O MX MPOEKTHON IOKYMEHTAIlMH | COBEPIICHCTBOBAHHIO B | NPEAJIOKEHHA IO WX | IPEAJIOKCHHS IO  HUX
COBEPIICHCTBOBAHUIO B u OCYILICCTBIICHHS | TpoIlecce  pa3pabOTKH | COBEPIICHCTBOBAHHIO B | COBEPIICHCTBOBAHUIO B
nporecce  pa3pabOTKH SKCIIEPTHU3BI IPOCKTA; MIPOEKTHOMH mporecce  pa3paboTKd | mporecce  pa3pabOTKH
HPOEKTHOM KPUTHYCCKH OIICHUBATh | JOKYMCHTAIMH U | IPOCKTHOM MPOCKTHOM
JOKyMEHTAIHH u BapHaHTHI OCYILECTBIICHHS JIOKYMEHTAIUH U | JOKyMEHTAIUU u
OCYIIECTBIICHHS YIPABICHICCKAX 9KCIICPTHU3bI IIPOCKTA; OCYIIECTBIICHUS OCYIIIECTBIICHUS
9KCHEPTU3HI MPOCKTA; pemeHHﬁ, pa3pa6aTLIBaT1> KPUTHYECKU OLCHUBATDH OKCIICPTU3BI ITPOCKTA, OKCICPTUIBI ITPOCKTA,
—  KPHTHYECKH u 00OCHOBBIBATh | BaPHAHTHI KPUTHYECKH OILICHUBATH | KPUTUYECKH OIICHUBATH
OIICHMBATh BapUAHTbI NPEVIOKEHUST 10 WX | yIPaBICHYECKUX BapHaHTHI BapHaHTHI
YIIPABICHYECKHX COBEPIIICHCTBOBAHHIO B | peIICHUH, YIPaBICHICCKUX YIPaBICHICCKAX
pereHuii, mporecce aHamu3a | pa3pabaThIBaTh U | pelIeHUuH, peIIeHHH,
paspabaThiBaTh u 3G eKTUBHOCTH, 000CHOBBIBATH pa3pabaTbIBaTh U | pa3pabaThIBaTh "
060CHOBBIBATH CTOUMOCTH, MPEIUIOKEHUsT 110  UX | 00OCHOBBIBATH 000CHOBBIBATh
OpeIokKeHHs MO  HX IIPOIOJDKUTEIBHOCTH, COBEpLUCHCTBOBAHUIO B | IPEMJIOKEHUS MO HUX | OPEIVIOKEHUA II0 HX
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COBEpIICHCTBOBAHUIO B Ka4ecTBa MPOEKTOB; nporecce aHaJM3a | COBEPILCHCTBOBAHMIO B | COBEPIICHCTBOBAHHIO B
nporecce aHaiM3a KPUTHYECKH  OLIEHMBATh | 3(PEKTUBHOCTH, nporecce aHanM3a | mpouecce aHaIM3a
3 PeKTUBHOCTH, BapHUaHTHI CTOMMOCTH, 3¢ deKkTuBHOCTH, a¢dexkTuBHOCTH,
CTOMMOCTH, YIPaBICHYECKUX MPOJIOJKUTENILHOCTH, CTOMMOCTH, CTOMMOCTH,
MIPOIOIKUTENBHOCTH, pemieHuid, pa3paboTaTh M | KadecTBa IIPOEKTOB; TIPOJIOJKUTEIBHOCTH, MPOJOKUTENFHOCTH,
Ka4ecTBa IPOEKTOB; 000CHOBAaTh TPEUIOKEHUS | KDUTUYECKH OICHUBATH | Ka4eCTBA MPOEKTOB; Ka4ecTBa MPOEKTOB;
— KPHUTHYECKH o UX | BapHaHTHI KPUTHYECKH OIICHUBATh | KDUTUYECKH  OIICHUBATH
OLICHUBATH BapUaHTHI COBEPIICHCTBOBAHHIO B | YHpaBJICHYECKHX BapUaHTHI BapUAHTBI
YIPaBIEHYECKUX npoliecce aHajii3a PUCKOB | PELICHUi, pa3paboTaTh U | YIpaBlIeHYECKUX YIPaBICHYECKUX
pelieHuii, pa3paboTarh n Y BO3MOXXHBIX COIMaNbHO- | 000CHOBAThH pelIeHuii, pa3paboTaTh 1 | peleHuii, paspaborate U
00ocHOBaTh KOHOMHYECKUX npeiiokeHuss 1o X | 000CHOBaTh 000CHOBaTh
NpeAJIOKEHUs 1O  HX MOCJIE/ICTBUH  MPOEKTHOM | COBEPLICGHCTBOBAHUIO B | MPEMJIOXKEHHs IO WX | MPEJIOKEHUS 10  HX
COBEpIICHCTBOBAHUIO B JEATEIBHOCTH. mporecce aHaIM3a | COBEPIICHCTBOBAaHMIO B | COBEPIICHCTBOBAHHIO B
mpouecce aHaIM3a PHCKOB ¥ BO3MOJXKHBIX | IpoIiecce aHanM3a | mporecce aHaIM3a
PHCKOB M BO3MOJKHBIX COIMAIBHO- PHCKOB M BO3MOXHBIX | pUCKOB U  BO3MOXHBIX
COIMATBHO- 9KOHOMHYECKHX COLMATIBHO- COIMATIBHO-
HKOHOMHYECKHX TIOCJIC/ICTBHH TIPOEKTHOM | SKOHOMHYECKHX 9KOHOMHUYECKHX
MOCHEICTBUMA NMPOEKTHON JIeSITEIIBHOCTH MOCTEICTBUM NMPOEKTHOH | MOCIEACTBUHA IMPOEKTHOM
JIeSITEIIbHOCTH. JIESITENIbHOCTH. JIeSITENIbHOCTH.
Bnaoems: OrtcyTcTBUE HesnauutensHoe Biaaenue | Henocratounoe Hanuuue HaBBIKOB | YcIelHoe BJIaJICHUE
— HaBBIKAMH  OILICHKH HaBBIKOB HaBBIKAMHA OLICHKH | BIIa/ICHHE OLICHKH | OIEHKH BapHaHTOB | HABBIKAMHU OLICHKH
BapUaHTOB BapHaHTOB BapUaHTOB YIPaBICHIECKUX BapHaHTOB
YIpaBIeHYECKUX YIIPaBICHYECKUX yTIpaBIeHYECKUX peleHni, pa3paboTKu W | yHpaBlICHYECKHX
penieHuii, pa3paboTku n penieHui, pa3paboTku u | pemeHuil, pa3paboTku U | 0OOCHOBAHUS penieHuii, pa3paboTku u
000CHOBaHMS 000CHOBaHUS 000CHOBaHUS NpeAJOKEHUH 10 WX | 000CHOBaHHSA
NpeAJIOKEHUH M0 MX NpeUIOKEHUH [0 MX | NPEAJIOKEHHH 10  MX | COBEPUICHCTBOBAHUIO B | MPEJIOKEHUH MO  HX
COBEpIICHCTBOBAHUIO B COBEPIIICHCTBOBAHHIO B | COBEpILCHCTBOBAHMUIO B | Tpolecce COBEpIICHCTBOBAHUIO B
npolecce npouecce (HopMHUpOBaHUS | Mpolecce (dbopmupoBaHust npotuecce GOPMUPOBAHUS
(opMupoBaHus KOHIIETILIH n | ¢opmupoBaHus KOHIICTILIH 1 | KOHIENIHU "
KOHIIEITI[HI u OpraHu3alMOHHOMI KOHLIEIILIUU U | OpraHu3alMOHHON OpraHu3alMOHHOMI
OpTaHU3AIMOHHON CTPYKTYPBI MIPOEKTa, | OpPraHW3al[MOHHON CTPYKTYPBI MPOEKTA, | CTPYKTYPHI TIPOEKTA,
CTPYKTYPBI MIPOEKTA, OIIpEZIeICeHNUs] T1apaMeTPOB | CTPYKTYPHI MIPOEKTA, | ONpPEACICHHS OIpeAeIeHUS
orpeeIeHuUs MPOEKTHOH NEeSTeNILHOCTH; | ONpeeNeHUs rapamMeTpoB IPOEKTHOW | MapaMeTpoB MPOEKTHOM
rapamMeTpoB  IPOEKTHOMH HaBBIKaMU OLICHKH | IapaMeTpoB MPOEKTHOH | JeSTeNbHOCTH; JIeSITeIIbHOCTH;
JIeSITEIbHOCTH; BapUaHTOB JIeSITeNIbHOCTH; HaBBIKAMH OLICHKH | HaBbIKAMHU OLICHKH
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— HaBBIKAMHU  OIIEHKH YIPaBICHYECKUX HaBBIKaMHU OLICHKH | BapHaHTOB BapUaHTOB
BapHaHTOB peuienuii,  00OCHOBaHHMS | BAPHAHTOB YIPaBIEHYECKHX YIIPaBICHYECKUX
YIPaBIECHYECKUX OPEeUIOKEHUN 10 MX | yNPaBICHYECKHX peleHuii, 00OCHOBaHHMs | pelleHuil, 000CHOBaHUS
pemeHni, 000CHOBaHMA COBEPILICHCTBOBAHUIO B | peumieHWH, OOOCHOBAaHHUSA | NPEAJIOKEHMH IO WX | IPEAJOXKEHHH 10  HuX
MpeUIOKEHNH 10 WX nporecce pa3paboTKH | MPEATIOKEHHH TI0 WX | COBEPIICHCTBOBAHWIO B | COBEPIICHCTBOBAHUIO B
COBEPIICHCTBOBAHUIO B MPOEKTHON IOKYMEHTAIlH | COBEPIIEHCTBOBAHHIO B | Ipomecce  pa3paboTKu | mpomecce  pa3paboTKh
mporecce  pa3pabOTKU u OCYIIECTBJICHHUS | Tpolecce  pa3pabOTKU | MPOEKTHOH MPOEKTHOH
MIPOEKTHOM SKCIIEPTHU3BI IIPOCKTA; MIPOEKTHOMH JTIOKYMEHTAIUH U | JOKyMEHTAIH! u
JIOKyMEHTaLNH u HaBBIKaMU OLIGHKU | JOKyMEHTalluu U | OCYILIECTBICHUS OCYILECTBICHUS
OCYILIECTBIICHUS BapUaHTOB OCYILECTBIICHUS 9KCIEPTHU3BI IPOEKTA; SKCIEPTU3bI IPOEKTA;
OKCIICPTU3BI ITPOCKTA, YIIPaBICHYCCKUX OKCIIEPTU3BI ITPOCKTA, HaBbIKaMH OLICHKH HaBbIKAMH OLICHKHN
— HaBBIKAMHM  OLIEHKU pelieHuii, pa3paboTKW U | HaBBIKAMH OLICHKH | BapHaHTOB BapUaHTOB
BApHAHTOB 000CHOBaHUSA BapHaHTOB YIpaBICHICCKUX YIpaBICHIECKAX
YIIPABIEHYECKUX OPEeJIOKEHU 10  MX | YOPaBICHYECKHUX pemeHmii, pa3pabOTKH W | pemeHud, pa3paboTku u
pelenuii, paspaboTku u COBEPILEHCTBOBAHHIO B | pemeHni, pa3paboTKu u | 00OCHOBaHUS 000CHOBaHUS
000CHOBaHHS mporecce aHamm3a | 00OCHOBaHUS MPEUIOKEHNH 10 WX | NPEJIOKSHWA M0 WX
OpEMIOKEHUH 10 MX 3¢ peKTUBHOCTH, NPEUVIOKEHUH MO  UX | COBEPIICHCTBOBAHMUIO B | COBEPILICHCTBOBAHUIO B
COBEPIIICHCTBOBAHUIO B CTOUMOCTH, COBEPILEHCTBOBAHUIO B | Ipolecce aHanu3a | Ipoluecce aHanu3a
npolecce aHan3a MIPOIOJKHUTENBHOCTH, mporecce aHanu3a | 3pHEeKTHBHOCTH, addexkTuBHOCTH,
5((PeKTUBHOCTH, KauecTBa MPOEKTOB, 3¢ GHEeKTHBHOCTH, CTOMMOCTH, CTOMMOCTH,
CTOMMOCTH, HaBBIKAMU OIICHKH | CTOMMOCTH, TIPOIOJDKUTETBHOCTH, TIPOIOJDKHUTENBHOCTH,
HPOIOIKUTENBHOCTH, BapHaHTOB MIPOJOJDKUTEIHHOCTH, KayecTBa MPOEKTOB; Ka4yecTBa IPOEKTOB,;
Ka4eCTBa MPOEKTOB; YIIPaBICHYECKUX Ka4ecTBa MPOEKTOB; HABBIKAMH OLICHKU | HAaBBEIKAMH OIICHKH
— HaBBIKAMH  OLCHKH pemieHnid, pa3pabOTKA ¥ | HABBIKAMHU OILICHKH | BapHaHTOB BapHaHTOB
BapHaHTOB 000CHOBaHUS BapUaHTOB yIpaBJIEHYECKUX YIPaBICHYECKUX
YIIPABICHYECKHX NpeUIOKEHUH [0 WX | yNPaBIEHYECKHX peleHuii, pa3paboTKu W | peleHuil, pa3paboTku U
pelenuii, pa3paboTKu u COBEPIICHCTBOBAHUIO B | pemieHuid, pa3paboTku W | 000CHOBaHHUS 000CHOBaHHS
000CHOBAHUS MpoIlecce aHaIM3a PUCKOB | 0OOCHOBaHHS NpEeUIOKEHN MO0 MX | NPEeIJIOKEHHH 1Mo  HX

NpeUIOKEHUA 1Mo  HX
COBEpUICHCTBOBAHUIO B

mpomecce aHajn3a
PUCKOB M BO3MOXHBIX
COOMaJIbHO-
9KOHOMHUYECCKHX

MOCTIEICTBUMA NMPOEKTHOMN

A BO3MOJKHBIX COIMAJIBHO-
SKOHOMHYECKHX
MOCJIEACTBUH
IESITELHOCTH

MPOEKTHON

NpEeAJIOKEHUH 10 HX
COBEPIICHCTBOBAHHUIO B

mponecce aHaJin3a
PUCKOB W BO3MOKHBIX
COHUAJIbHO-
OKOHOMHYCCKHX

MOCJIEACTBUM IIPOEKTHOM

COBEpIICHCTBOBAHUIO B
mpouecce aHaIM3a
PHUCKOB U  BO3MOXKHBIX
COLMATIBHO-
SKOHOMHUECKUX
MOCTEACTBUNA NMPOEKTHON
JIeSITETTBHOCTH

COBEPIIICHCTBOBAHUIO B
nporecce aHaIM3a
PHCKOB UM  BO3MOXHBIX
COITMAIBHO-
SKOHOMHUECKUX
MOCTEACTBUNA MPOEKTHOM
JIESITETbHOCTH
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KPUTEPUUN U TIOKA3ATEJIN OLHUEHUBAHWA PE3VJIBTATA OBYUEHUA

PEIYJIBTAT [IKaJIa TI0 TPaAUIIHOHHON IISITHOATUTEHON CHCTEMe
Ko OBYUYEHUA
A 110 IUCIIUIUIHHEE HEJOIMYCK HEYAO0BJIETBOPUTEIHHO YAOBIETBOPUTEILHO XOpOIIO OTJINYHO
KOMITETEHIIHH N N
(Moayio) IKaIa 1Mo 0auIbHO-PEHTHHTOBOM CHCTEME
0-35 36 — 60 61 —80 81-90 91 —100
JICSITEIIbHOCTH. JIeATEIILHOCTH
YK-6 (YK-6.3) | 3narts: ®parMeHTapHbIe 3HAHUS O0mmue, HO He | ChopmupoBannsie, Ho | ChopmupoBaHHEIE
— OITHYECKUE MPOOJIEMBI METOJIOB VIOPaBIEHUS | CTPYKTypHUPOBAHHEIC co/lep)Kalue OTICNbHBIE | CHCTEeMAaTHIeCKUE
U MpaBHja KOPPEKTHOTO, MPOEKTaMHU; 3HAHUS METOJIOB | TIPOOEIBI 3HAHUS | 3HAHHS
3¢ PEKTHBHOTO 3aKOHOMEPHOCTHU U | YIpaBICHHUS MPOCKTAMHU; | 3aKOHOMEPHOCTEH 3aKOHOMEPHOCTEH
MEKJIUYHOCTHOTO, 0COOCHHOCTH YIIPaBIICHHUS | 3aKOHOMEPHOCTH W | YIpaBJICHUS NPOCKTaMH; | Pa3BUTHS COBPEMEHHBIX
MpoeCCUOHATBHOTO U MPOEKTaMu; 0COOCHHOCTH 3aKOHOMEPHOCTH U | METOJIOB yIpaBIICHUS
MEXKYIBTYPHOTO 0COOCHHOCTH OpPTaHU3AINH | YIPABICHUS MPOSKTaAMH; | 0COOCHHOCTH MPOCKTAMU;
B3aUMOJICHCTBUS B mporecca 0COOCHHOCTH yIOpaBieHUS IPOEKTaMH; | 3aKOHOMEPHOCTH u
g poBOM MPOEKTUPOBAHUSI,; OpraHu3ali Iporecca | 0COOCHHOCTH 0COOCHHOCTH
MIPOCTPAHCTBE; MOAXOMBI K TIPOBEACHHUIO | TPOSKTUPOBAHUS, OpraHu3aluy  Tpolecca | YIpaBJIeHUS MPOCKTaMU;
—  0COBGEHHOCTH OKCIEPTHU3HI TPOEKTOB; MOAXOJIbI K TPOBEACHUIO | TPOSKTUPOBAHUS; 0COOCHHOCTH
HHTEPHET-TEXHOJIOTHIA, OTtcyTCcTBHE METO/IBI OIICHKH | AKCIEPTH3HI IIPOCKTOB; MMOIXOABI K TPOBEACHUIO | OpraHU3alli  Iporecca
BO3MOKHOCTH UX | 3HAHUH 3((EeKTUBHOCTH MTPOEKTOB; | METOBI OILICHKH | DKCIIEPTH3HI POCKTOB; MIPOEKTHPOBAHUS;
HCIIOIb30BAHMS TUIst METO/IBI ynpasienus | 3¢pdekruBHOCTH METOJIbI OLICHKH | TIOJXOAbl K MPOBEICHUIO
OpraHU3alun CTOMMOCTBIO, TIPOEKTOB; 3¢ EKTUBHOCTH 9KCIIEPTU3BI IPOEKTOB;
MEKITNYHOCTHOTO, MPOJOIKUTEILHOCTEIO U | METOJIBI YIpaBIEHUsl | MPOEKTOB; METO/IbI OIICHKH
npoecCUOHANTBHOTO U KaueCTBOM MPOEKTOB; CTOUMOCTBIO, METO/TbI ynpasienus | 3pdekTuBHOCTH
MEXKYJIbTYPHOTO METOJIUKY YIOPaBIEHUS | MPOJOIDKUTENFHOCTRIO M | CTOMMOCTBIO, MIPOEKTOB;
B3aMMOJICHCTBUS, PHUCKaMH TIO TTPOEKTY. KauyeCTBOM MPOEKTOB; MIPOJIOJIKUTETLHOCTEIO M | METOBI YIIpaBJICHUS
OCHOBBI paBoBOi METOJVWKY  YIPaBICHHUS | KAYECTBOM IIPOCKTOB; CTOMMOCTBIO,
3aI0UTBl  MIEPCOHANBHBIX PHUCKaMH IO TIPOCKTY METOAWKY  YIpPAaBICHHUS | MPOJOJDKUTEIBHOCTHIO M
JIaHHBIX, CII0COOBI PHUCKaMU O MPOEKTY Ka4eCTBOM MPOCKTOB;
3alIUTHl aBTOPCKHUX TPaB METOAWKY  yIIPaBIICHUSI
B cetu MHTEpHET PHUCKaMU TI0 MPOEKTY
Ymersb: OrtcyTtcTBUE Hesnauutensnoe ymenue | Henocratounoe ymenue | B menom  ycmemnHoe | [TonHOCTBIO
— coOmromarh mpaBUiia yMeHUui KPHUTHYCCKH OIICHMBATh | OIEHUBATH BapUaHTHl | YMEHHE KPUTHYECKH | C(HOPMHPOBAHHOE
nUppPOBOH  ITHKH U BapUaHTHI YIPABICHYCCKUX OIICHUBATh BapHAHTHI | YMCHHE OIICHUBATh
9THKETA; YIpaBICHIECKAX PpeIIeHuH, YIpaBICHICCKUX BapHaHTHI
—  IPHMMEHATh METOABI U pemeHnid, pa3zpabaThIBaTh | pa3padaThIBaTh U | pemeHui, YIPaBIEHIECKAX
CpefcTBa 3aIHUTHI u 000CHOBBIBaTh | 00OCHOBBIBATH pa3pabartbIBaTh U | pelIcHuH,
uHdopManuu, NPEUIOKEHUsT  TI0 WX | IPEUIOKEHHsI 10 X | 00OCHOBEIBATH pa3pabartbIBaTh u
obOecreynBaTh COBEPIICHCTBOBAHUIO B | COBEPIICHCTBOBAHHUIO B | MPEJIOKCHHUS IO MX | 0OOCHOBHIBATH
[IEPCOHANBHYIO nporecce (GopMupoBaHus | mpolecce COBEPILIEHCTBOBAHUIO B | MPEUIOKEHHUs] MO0  HX
HHQOPMAITUOHHYIO KOHICTIIHH u | bopMHpOBaHUS rporecce COBEPIICHCTBOBAHUIO B
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KPUTEPUUN U TIOKA3ATEJIN OLHUEHUBAHWA PE3VJIBTATA OBYUEHUA

PE3YJIbTAT IKaja Mo TPaJUIHOHHOHN MATHOATIILHOMN cHCcTEME
OBYYEHUS
110 THCIATLTHHE HEJIOIyCK HEYIOBJICTBOPUTEIHEHO YIOBIIETBOPHUTEIHHO XOpOILO OTJIINYHO
(Moxyir0) IIKana 1Mo 0auIbHO-PEUTHHIOBON CUCTEME
0-35 36 —60 61 —80 81-90 91 -100
0e301acHOCTh npu OpraHHU3aIMOHHON KOHLETILIUH u | dopmupoBaHus npouecce GOPMUPOBAHUS
WHTEPHET-00LICHUH CTPYKTYPBI NPOEKTa, | OpraHu3alMOHHON KOHLCIILIUH U | KOHLENINU u
OIIPENEIIEHNUs] TIapaMETPOB | CTPYKTYPHI MPOEKTa, | OPraHU3aLNOHHOMN OpraHu3aluOHHOMN
MPOEKTHOH NEeSTeNIbHOCTH; | ONpeeNeHus CTPYKTYPbI MPOEKTA, | CTPYKTYPHI MPOEKTa,
KPUTHYECKH  OIICHUBATH | MMApaMETPOB TPOCKTHOW | OMpENeNeHUs OIIPEACITCHUS
BapHaHTHI JeATENbHOCTH; [apaMeTpoB IIPOEKTHOH | MapaMeTpoB MPOEKTHOH
YIIPaBICHYECKUX KPUTHUYECKH OIICHUBATH | JIESTEIbHOCTH; JIeSITeIIbHOCTH;
penieHuii, O0OOCHOBBIBATH | BaPHAHTHI KPUTHYECKH OIICHUBATh | KDUTUYECKH OLIEHUBATh
NpeUIOKEHUsT  T0  MX | yNpaBIEHYECKHX BapUaHTBHI BapUaHTHI
COBEPIICHCTBOBAHHIO B | pemeHnii, 000CHOBBIBATh | YIPaBIEHUECKUX YIIPaBICHYECKUX
nporecce pa3paboTKH | MPEIVIOKEHUs] [0 WX | pelieHuil, 000CHOBBIBATh | pellleHHiH, 000CHOBBIBATH
HpOCKTHOﬁ JOKYMECHTauH COBCPUICHCTBOBAHUIO B MPEAIIOKCHUA 1o ux MPEAJIOKCHUA 10 nux
" OCYIIECTBJICHUS | MpOIecCe  pa3pabOTKM | COBEPIICHCTBOBAaHMIO B | COBEPIICHCTBOBAHHIO B
9KCIEPTU3BI IIPOEKTA; MIPOEKTHOMN mpomecce  pa3paboTKu | mpomecce  pa3pabOTKH
KPUTHYECKH  OIIEHMBAThH | JOKyMEHTAIN U | IPOEKTHOM MPOEKTHOH
BapUaHTHI OCYIIECTBIICHUS JIOKyMEHTaI1H U | TOKyMEHTaIn u
YIPaBICHYECKUX 9KCIEPTU3BI IPOEKTA; OCYIIECTBIICHUS OCYIIECTBIICHHS
pelieHuid, pa3padaThBaTh | KPUTUYECKH OLEHUBATh | SKCHEPTHU3bI IPOEKTa; 9KCIEPTU3bI IIPOEKTA;
n O6OCHOBBIB8.TI) BapUaHTbI KPUTHUYECKU OLCHUBATH KPUTHYCCKU OLICHUBATh
MPEAJIOKCHUA o X | YOpaBJICHYCCKUX BapUaHTBL BapUaHThbI
COBEPIIICHCTBOBAHHIO B | pelIcHHH, YIPaBICHIECKUX YTIPaBIEHIECKIX
porecce aHanmm3a | pa3pabaThIBaTh U | peleHui, pelieHui,
3¢ PeKTUBHOCTH, 000CHOBBIBAThH paspabaTbiBaTh u | pa3pabaTbIBaTh u
CTOMMOCTH, MPEJIOKEHUsI 10  HMX | 0OOCHOBBIBATH 000CHOBBIBAThH
MPOJIOJKUTENILHOCTH, COBEpIICHCTBOBAHUIO B | MPEMJIOKEHHS MO  UX | MPEIJIOKEHUs 10  HX
Ka4ecTBa MPOEKTOB; rporecce aHaJIM3a | COBEPILEHCTBOBAHMIO B | COBEPIICHCTBOBAHHIO B
KPUTHYECKH oLeHUBaTh | APPEKTUBHOCTH, mporiecce aHailM3a | Iporecce aHanmm3a
BapHUaHTHI CTOUMOCTH, s dekTuBHOCTH, addexkTuBHOCTH,
YTIPaBIEHIECKUX TIPOIOIDKUTEIBHOCTH, CTOMMOCTH, CTOMMOCTH,
pelieHuid, pa3paboTaTh U | KayecTBa IIPOEKTOB; MIPOJIOTKUTEIBHOCTH, MPOJOKUTENLHOCTH,
000CHOBATh TIPE/UIOKEHUS | KDUTHYECKH OICHMBAThH | KayeCTBa MPOEKTOB; Ka4ecTBa MPOEKTOB,;
o HX | BapHaHTHI KPUTHYECKH OILICHUBATh | KDUTUYECKH OLIEHUBATh
COBEPIICHCTBOBAHHIO B | YIpaBJICHUYECKUX BapUaHTBHI BapUaHTHI
Ipolecce aHaji3a PUCKOB | PELICHUi, pa3paboTaTh U | yIpaBlIeHYECKUX YIIPaBICHYECKUX

N BO3MOXHBIX COIIMAJIBHO-

000CHOBATH

penieHuii, pa3padorars u

penieHui, pa3paboTarh u
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KPUTEPUUN U TIOKA3ATEJIN OLHUEHUBAHWA PE3VJIBTATA OBYUEHUA

PEYVJIBTAT [IKaJIa TI0 TPaAUIIHOHHON IISITHOATUTEHON CHCTEMe
OBYUEHUA
110 IUCIIUIUIHHEE HEJOIMYCK HEYAO0BJIETBOPUTEIHHO YAOBIETBOPUTEILHO XOpOIIO OTJIMYHO
(Moayio) IKaIa 1Mo 0auIbHO-PEHTHHTOBOM CHCTEME
0-35 36 — 60 61 —80 81 -90 91 —100
Ko 3KOHOMHYCCKHX TOPEUIOKEHHUsI MO0 WX | 00OCHOBATh 000CHOBATH
KOMIIETEHITHI MOCJEACTBUM  MPOEKTHON | COBEPUICHCTBOBAHUIO B | MPEMJIOKEHHUS MO  MX | NPENJIOKEHUsT 1Mo  HX
JIeATEIILHOCTH. mporiecce aHaJM3a | COBEPIICHCTBOBAHUIO B | COBEPIICHCTBOBAHHIO B
PUCKOB M BO3MOXHBIX | TIpOIECCe aHanm3a | mporecce aHaju3a
COIMATBHO- PUCKOB ¥ BO3MOJXHBIX | PUCKOB M BO3MOJKHBIX
SKOHOMHYECKHX COIMAIBHO- COLIMATBHO-
TOCJIECTBUI MPOEKTHON | HIKOHOMUYECKUX 9KOHOMHYECKHUX
IeSITSIILHOCTH MOCJIEACTBUIM MPOEKTHOH | MOCIEACTBUNA MPOEKTHON
JIeSITEIBHOCTH. JICATEIILHOCTH.
Baanern: OrtcyTcTBUE Hesnauurtensnoe Bnagaenue | HemocraTounoe Hanuuue HaBBIKOB | YcIemHoOe BIIJICHUC
— HaBBIKaMU HaBBIKOB HaBBIKAMU OIICHKHU | BIIaJICHUE OIICHKH | OIICHKHU BAPUAHTOB | HaBBIKAMU OLICHKH
KOPPEKTHOTO, BapHaHTOB BapHUaHTOB YIPaBIEHIECKUX BapHUaHTOB
3¢ PEKTHBHOTO YIPaBIEHYECKUX YIPaBIEHYECKUX pelIeHmiA, pa3pabOTKA H | YIIPaBICHIECKUX
MEKIIMIHOCTHOTO, pemieHuid, pa3paboTKM u | pemieHuil, pa3paboTkn U | 0OOCHOBAHUS pemieHwid, pa3paboTKu U
MpoeCCUOHATBHOTO U 000CHOBaHHS 000CHOBaHHMS MPE/UIOKEHU 10 WX | 00OCHOBaHUS
MEXKYJIBTYPHOTO MOpeJIOKEHU N0  MX | NPEeNJOKEHUH 1O WX | COBEPIICHCTBOBAHUIO B | MPENJIOKEHUH MO0  MX
B3aUMOJICHCTBUS B COBEPIICHCTBOBAHUIO B | COBEPIIEHCTBOBAHUIO B | MpoIEcce COBEPIICHCTBOBAHUIO B
g poBOM nporiecce (GopMupoBaHus | mpolecce (dhopmupoBaHUs nporiecce POPMHUPOBAHUS
MIPOCTPAHCTBE; KOHLIETILINT u | GopmupoBaHUSI KOHIISTIITUN ¥ | KOHIISIIITUN u
HaBBIKAMU 0O0eCIeYeHus OpraHu3alMOHHON KOHIIECTILIUHA U | OpraHu3alMOHHON OpraHu3aluoOHHOMN
[IEpCOHANBHON CTPYKTYpBI MPOEKTa, | OpraHU3aLUOHHOMN CTPYKTYpbI MIPOEKTA, | CTPYKTYpPbI TIPOEKTAa,
HHHOPMAITHOHHON ONpEENICHUsI TapaMETPOB | CTPYKTYPhI MIPOEKTA, | ONpPENEIICHUs onpeAeseHus
0e30MacHOCTH npu MPOEKTHOM NEATENbHOCTH; | ONpeaesIeHus rapamMeTpoB MPOEKTHOH | mapaMeTpoB MPOEKTHON
HHTEPHET-00IICHIH HaBEIKAMU OLICHKM | apaMeTpPOB TMPOEKTHOW | JEATENbHOCTH; JIeATEeIILHOCTH;
BapUaHTOB JIeATEIILHOCTH; HaBBbIKAMH OIICHKH | HaBBIKAMH OIICHKH
YIPaBIEHYECKUX HaBBIKAMHU OIICHKH | BapHaHTOB BapUaHTOB
pemieHnii,  00OCHOBaHHWsS | BapUAHTOB YIPABJIEHYECKUX YIPaBJIEHYECKUX
NpeAJIOKEHU MO0 WX | YIPaBICHYECKUX pelIeHui, O0OOCHOBaHMS | pelICHHH, 00O0CHOBAHUS
COBEPLICHCTBOBAHUIO B | pemieHHH, OOOCHOBAaHUS | MPEMIOKCHHH TIO0 WX | IPSAJIOKCHHH 1O  UX
nporecce pa3paboTKH | MPEATIOKEHHH TI0 WX | COBEPIICHCTBOBAHWIO B | COBEPIICHCTBOBAHUIO B
MPOEKTHON NOKYMEHTAllMU | COBEPUICHCTBOBAHHUIO B | Mpoliecce pa3paboTku | mporecce pa3paboTku
u OCYLIECTBJIEHUS | MpoLEecce pa3paboTKH | MPOCKTHOM MIPOEKTHON
9KCTEPTHU3BI IPOEKTA; MIPOEKTHOM JIOKyMEHTallUU U | TOKyMEHTalluu u
HaBBbIKAMH OIICHKHU | JOKYMEHTAI[’ M | OCYIIECTBICHUS OCYIIECTBIICHUS
BApHUAHTOB OCYILIECTBJICHUS SKCIEPTU3BI MPOEKTA, 9KCIEPTHU3bI MPOEKTA,;
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Kon
KOMIICTCHI[UU

KPUTEPUUN U TIOKA3ATEJIN OLHUEHUBAHWA PE3VJIBTATA OBYUEHUA

PE3YJIbTAT [IKaJIa TI0 TPaAUIIHOHHON IISITHOATUTEHON CHCTEMe
OBYYEHUS
110 IUCIIUIUIHHEE HEJIOIyCK HEYIOBJICTBOPUTEIHEHO YIOBIIETBOPHUTEIHHO XOpOILO OTJIINYHO
(Moayio) IKaIa 1Mo 0auIbHO-PEHTHHTOBOM CHCTEME
0-35 36— 60 61 —80 81-90 91 -100

YIPaBICHYECKUX 9KCIEPTU3bI IIPOEKTA; HaBBIKAMH OLICHKH | HaBbIKAMHU OLICHKH
peuieHnii, pa3pabOTKM | | HaBBIKAMHU OLICHKH | BapHaHTOB BapUaHTOB
000CHOBaHHUSA BapUaHTOB YIPaBICHYECKUX YIPaBIECHYECKUX
OPEeUIOKEHUN 10 MX | yNPaBICHYECKHUX pelleHuit, pa3paboTku M | pelieHui, pa3padoTKH U
COBEPIICHCTBOBAHHIO B | pemieHu#, pa3paboTKN W | 0OOCHOBaHUS 000CHOBaHUSA
mporecce aHanmm3a | 000CHOBaHUSA MPEUIOKEHNA 10 WX | NPEIVIOKSHWH M0 WX
3¢ PeKTUBHOCTH, MPEJIOKEHNH 10 WX | COBEPUICHCTBOBAHWIO B | COBEPIICHCTBOBAHUIO B
CTOUMOCTH, COBEPIICHCTBOBAHUIO B | TIpoIecce aHanmm3a | Iporecce aHanmm3a
MPOJOIKUTETHHOCTH, nporecce aHamusa | 3¢dexkTuBHOCTH, 3G eKTUBHOCTH,
Ka4ecTBa MPOEKTOB; 3¢ PeKTUBHOCTH, CTOMMOCTH, CTOMMOCTH,
HaBbIKAMH OLICHKHN CTOUMOCTH, IIPOAOJDKUTCIIBHOCTH, IMPOAOKUTCIIBHOCTH,
BapUaHTOB MPOJIOJKUTENILHOCTH, Ka4yecTBa MPOEKTOB; KauecTBa MPOEKTOB;
YIpaBICHIECKAX KadecTBa MPOCKTOB; HABBIKAMH OLICHKH | HAaBBIKAMH OIICHKH
pemieHnid, pa3pabOTKH ¥ | HABBIKAMHU OILICHKH | BapHaHTOB BapHaHTOB
000CHOBaHNS BapHaHTOB YIpaBIeHYECKUX YIIPaBICHYECKUX
NPEUVIOKEHHH MO0 WX | yIPaBICHYCCKUX pelIeHmid, pa3pabOTKH W | pemieHud, pa3paboTku U
COBEPILIECHCTBOBAHMIO B | peuieHui, pa3paboTKu u | 00OCHOBaHUS 000CHOBaHUS
npolecce aHajiu3a PUCKOB | 000CHOBaHMS NpeAJIOKEHUH M0 MX | MPEJIOKEHUH 10  HX

1 BO3MOXHBIX COLIUMAJIBHO-
SKOHOMHUYECKUX
MOCJIEACTBUH
JIeITeIbHOCTH

TIPOEKTHON

MpeUIOKEHUH M0  HX
COBEPILCHCTBOBAHUIO B
rpouecce aHanmmsa
PHCKOB M  BO3MOXHBIX
COLIUAJIBHO-
SKOHOMHYECKUX
MOCEICTBUM NMPOEKTHOU
JeSITeIbHOCTU

COBEPIIIEHCTBOBAHUIO B
nporecce aHam3a
PUCKOB ¥ BO3MOKHBIX
COIIMAIBLHO-
SKOHOMHUYECKHX
MOCJIEACTBUIM MPOEKTHOM
NeSITEILHOCTH

COBEPIICHCTBOBAHUIO B
mporecce aHajm3a
PHCKOB W BO3MOXKHBIX
COIHaIbHO-
SKOHOMHYECKHX
MOCJEACTBUN MNPOEKTHOU
JIeSITCILHOCTH
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