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Pabouas mporpamMmma mpenHa3HaueHa AN MPETOAaBaHUs JAUCHUIUIMHBI 00s3aTEIbHON
4acTH CTyJeHTaM HarpasiieHus 27.04.02 YnopasneHue kadyecTBOM 04HOUM Ghopmbl 00ydeHus B 1
ceMecTpe.

PaGouass mnporpamma cocraBieHa ¢ ydetoM @DenepalibHOIO TrOCYJapCTBEHHOTO
00pa30BaTEeNLHOTO CTAHJAPTa BBICHICTO OOpa30BaHUS IO HAMpaBICHUIO MOAroToBKU 27.04.02
«YmpaBieHue kauecTBOM» (YPOBEHb MarucTpaTypbl), YTBEpKAEHHOTO MpUKa3oM MUHHCTEPCTBA
oOpa3oBanus 1 Hayku Poccuiickoit @enepaunu ot «11» aBrycra 2020 r. Ne 947
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1 He.]'ll/l H 3a1a4YH1 OCBOCHHUA NUCHUIIJIMHBI

Henp yueOHOM mucturuinHbl «IIporeccHbI MOAXO0A B YIPABICHHH KadeCTBOMY
MOJIYYUTh TEOPETUYECKUE U MPAKTHUYECKUE HABBIKU MPUMEHEHHUS IPOLIECCHOrO IMOAXOoJa B
YVOpaBICHUH OpraHm3anuend s 3(OQPEKTUBHOTO yOpaBJICHHS OW3HEC-TIPOIIECCAMH U HUX
ONTHUMM3AIMKA C IEJbI0 MUHUMU3ALWU JIIOJICKUX, MAaTePHANBbHBIX W (PUHAHCOBBIX 3aTpaTr B
mporecce  pabOThl  OpraHU3AIMK, TOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH  MPOIYKIIUH,
MOBBIIICHUS MTOTEHITANIA (PUPMEI.

[IponieccHplil MOAXO ATO OJIHA M3 KOHIIENIMKA yrpaBiieHUs. B COOTBETCTBHM C 3TOM
KOHIICTIIIMEH BCS JEATEIbHOCTh OpPraHU3alMK PacCMaTPUBAETCs Kak HaOop mpoiieccos. s Toro
4TOOBI YIPABJISTH, HEOOXOAMMO YIPABJIATH mporieccaMu. [IporeccHbIi OIX01 MEHSET MOHSATHE
CTPYKTYphl opranuzanuu. OCHOBHBIM 3JEMEHTOM CTaHOBHUTCS Mpolecc. B cooTBercTBUM €
OJHUM U3 MPUHILMIIOB MPOLIECCHOTO MOIX0a OpraHu3alus COCTOMT HE U3 MOAPA3CICHUN, a U3
MIPOLIECCOB.

Kypc «lIporeccHblii MOIXOA B YINPaBIEHUH KAadyecTBOM» CTaBUT IMepes coOoii
CJEeNYIOLNE 3a/1aUu:

- ONpeNeNuTh M PAacCCMOTPETh OCOOCHHOCTH BHEAPCHHs IPOIECCHOTO IOAX0Ja K
YIPaBJICHUIO;

- BBIIETUTH 3((HEKTUBHOCTH IIPOILIECCHOTO MOAXO0/a;

- NpPOAHAIM3UPOBATH ACMEKThl M HATalbl MNPAKTUYECKON peau3aliyd IPOIECCHOIO

MOX0/1a.
2 Mecto aucuuniauHbl B crpykrype OIIOII BO

Hucuunnuna «[IpoueccHpli TOIXOA B  YOpaBIEHWH KAadeCTBOM» OTHOCHUTCA K
00s13aTeIbHON YacTH y4yeOHOro IjlaHa Mo HampaBiieHuio noArotoBku 27.04.02 VYmpaprneHue
KayeCTBOM.

JlucuuiuinHa MpenoaeTess MOCPEACTBOM UTSHUS JICKIIUNA W TIPOBEICHUS MPAKTUYCCKUX
3aHATHM.

Ha nexnusx wW31araroTcs MaTepHaabl TEOPETHYECKOTO M METOJIMYECKOro XapakTepa,
0o0oOmarone OmbBIT MPUMEHEHHUS TMPOILECCHOTO TMOAXO0Ja B  YIPABIEHUU KadueCTBOM
OpTaHH3aIIH.

[IpakTHdeckne 3aHATHS OOCCIICUYUBAIOT MPAKTUYECKOE OCBOCHUE JICKIIMOHHOTO

MaTepuaya, pa3BUTHE y CTYIEHTOB CaMOCTOSTEIBHOCTHM M TBOPUYECKOIO IOJXO0Ja, OCBOEHUE
IPUHIUIIOB U METO/I0B O00ECIeYeHNsl KauyecTBa B COBPEMEHHOM OOIIECTBEHHOM MPOU3BOJICTBE,
IIPaBUJI MPUMEHEHUS MTPOLIECCHOTO MOAX0/a IPU pa3pabOTKe U BHEAPEHUU CUCTEMBbl KaUeCTBa B

OpraHU3aIH U YIIPaBJIEHUS MPOIIECCAMH.

3 TpeGoBaHus K pe3yJibTaTaM OCBOCHUS COAEPKAHMS JUCHUNIMHBI

[Iporiecc wm3yueHWs JUCHMIUIMHBI HampaBlieH Ha (HOPMUPOBAHHE HIIEMEHTOB
CIEAYIOIMX KOMIETEHIUH W WHIMKATOPOB AOCTHXeHUs B cooTBeTcTBUM ¢ PI'OC BO u
OIIOIT BO:

OIIK-6.1 UnentudunupyeT nporeccsl CUCTEM YIPaBIECHUS KAY€CTBOM.

OIIK-8.1 Amnanusupyer M BbIOMpaeT MOAXOJbl K YIPABICHUIO HW3MEHEHUSIMH,
HEOOXOIUMBIMH I 00€CTIeYeHHsI TOCTOSHHOTO COOTBETCTBHSI TPEOOBAaHUSAM KayecTBa.

OIIK-8.2 TIpumeHseT 3HaHMs MPUHLIMIIOB U METOJOJIOTUN YIIPABICHUS N3MEHEHUSIMU
B CHCTEMaXx YIPABIICHHS KAYECTBOM



B pesynbpTaTe 0CBOCHHS AUCIUIUIMHBI 00YJarOITUICS JOJIKEH:
3HaTh:

- METOJIbI IIOCTPOCHHMS MOJICTICH UCCIIEIYEMBIX MTPOIIECCOB, SBICHHUHN B 00BheKTOB (31),

- METOJIbI HICHTU(UKAIIMH HCCIICTyEMBbIX ITPOILIECCOB, SIBICHUNM U 00bEeKTOB (32),

- TIPUHIUIIBI, METOJIBI Pa3pabOTKH U TMpaBUjia MPUMEHEHHUS] HOPMATUBHO-TEXHUUYECKON
JOKYMEHTAIMU TI0 00eCIeYeHHI0 KayecTBa nporieccos; (33),

- TEOpPETHYECKHE OCHOBBI TPUMEHEHHS TPOILECCHOTO TMOAXOAa B Pa3IUYHBIX
opranuzanusx (34)

YMerh:

- NPUMEHATh COBPEMEHHBIE METOOJIOTHH COBEPIICHCTBOBAHUS ITPOU3BOJICTBEHHBIX
nporeccos (Y1),

- aHAJIM3UPOBaATh W pa3padaThiBaTh HOBBIC Oosiee 3(PPEKTHUBHBIE METOJIBI U CPEACTBA
KOHTpOJIA 3a porieccamu (¥Y2),

- BBIABIATH TPOOJIEMBI (PYHKIIMOHUPOBAHUS IMPOILIECCOB B  OPTaHHU3aIUU i
pa3pabarbIBaTh MEPONPUATHUS IO UX ycTpaHeHuto (¥Y3),

- pa3paboTarb U HUCCJIEAOBATH MOJEIb CHCTEMBI YIPABJICHHS KA4YEeCTBOM Ha OCHOBE
npoueccHoro noaxozna (Y4)

Baagern:

- OCHOBHBIMH TMPHUHIHWIIAMH, METOJAAMH M TpaBUJIaAMU IPUMEHEHHUS IPOIECCHOTO
oAX0/a B yrpaBieHuu opranusanueit (B1);

- TEOPETUYECKUMU 3HAHUSMU B TPUMEHEHUN HOPMATUBHO-TEXHUYECKOU JJOKYMEHTAIUI
1o obecreyeHuo kadecTna mpoieccos (B2);

- METOJIaMU YIPaBJICHHS TporieccaMu opranuzaiuii (B3);

- METOJ0JIOTHEH pa3pabOTKU U BHEAPEHHUS IMPOIECCHOTO MOJX0/ia B OpPraHMU3alUsiX C
pa3UYHBIMU BUJaMu aestenbHocTh (B4).

4 Copep:xaHue ¥ CTPYKTYpPa AUCHHUIIMHBI (MOLYJI51)

4.1 Coneprxanue Q1M CUUITHHBI

dopMupyema
No Coneprxanue paszaena k!
pasy HaumenoBanue komnetenums| OLEHOYHBIE
ona pasznena (4acThb CpencTBa
KOMIIECTCHIIUHN
)

1 2 3 4 5

1 | IIpoueccHsblit [IpuHLHUI «IPOLECCHOTO MOAX0Aa K OIIK-8.1 | TectupoBanue,
MOJIXOJ K MeHeKMEHTY». [IporieccHas Mozienb OIIK-8.2 | mpakTuueckoe
MeHeUKMeHTY — | CMK B cooTBeTcTBUM € TpeOOBaHUSAMHU 3aHATHE, 3a4€T
HUCTOPUYECKUI ISO 9001. CtpykTypa nporiecca.
0030p.

2 Peamuzamnms Oco0OeHHOCTH PUMEHEHHSI U OIIK-6.1 |TectupoBanue,
MIPOLECCHOTO IMOHUMAaHUs ITPOLIECCHOTO TTOIX0/1A. OIIK-8.1 | mpakTudeckoe
MoJX0/1a B Konnemnus nporeccHoro noaxona. 3aHATHE, 3a4eT
OpraHu3aluu TpeOoBanus K peanu3aluu

MIPOIIECCHOTO MOAX0/Ia B OpraHu3alun

3 | Pa3epteiBanne u | D (PEKTUBHOCTH MPOIIECCHOTO OIIK-6.1 | TecrtupoBanmue,
OIMCaHue nojxoxaa. Beibop nporieccos. OIIK-8.1 | mpaktuueckoe
IPOIIECCOB Pecypchas 6a3a 1 1eKOMIO3UIHS 3aHATHE, 3a4eT




OopraHu3aIu npouecca. Y CTaHOBJIEHHE
coOCTBEHHUKOB Tporiecca. Hagzop u
ONTHMHU3ALIUS IIPOLIECCOB.

4 [IponeccHblii Peanu3zanus nporeccHoro noaxonaa K OIIK-6.1 | TectupoBanue,
IIOAXOM U YIPABJICHUIO. Y POBHH OIIUCAHUS OIIK-8.2 | mpakTudeckoe
dbopmupoBanue npoueccos. [loatannas peanuzanus 3aHATHE, 3a4ET
OPraHU3alMOHHO | MPOLIECCHOTO Mmoaxoaa. [locTosHHbIM
1 CTPYKTYpBI aHaJIU3 CO CTOPOHBI PYKOBOJICTBA.

5 | Onrtumuzanus OnTuMHU3auy OpraHu3aluoOHHBIX OIIK-6.1 | TectupoBanue,
MPOLECCHBIX CTPYKTYP U CUCTEM. YTIPaBJICHUE U OIIK-8.1 | mpakTuueckoe
MoOJeen ynyuiienue nporeccoB. Mouutopunr | OIIK-8.2 | 3ansTue, 3auet
OpraHu3aIuu (YHKIIMOHUPOBAHHUS TIPOLIECCOB.

BrisiBnenue notpedHocTel B
ynyudmeHud. UHunmupoBanue u
YIPABJICHUE YIYUILIEHUSMHU.
3aKpernieHue JTOCTUKEHU M.

4.2 CTpyKTypa AUCHUILIMHBI

OO0mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 4 3aueTHbIe eAuHUIEI (144 yaca)

Bun paboter TpynoeMKOCTb TUCIUIIIINHBI
(0]00]0) 300
1 cemectp 1 xypc
OO0uiasi TPy10€eMKOCTh 144 144
AynuTopHasi paboTa (KOHTAKTHAas1): 51 8
Jlexyuu (J1) 17 2
Ipaxmuueckue 3anamus (113) 34 4
Jlabopamopuwvie pabomut (JIP) - -
CamocrosiTeibHast padoTa, B TOM 4YHMC/Ie KOHTAKTHAS 84 130
BHeayJIUTOpHas padora:
Kypcosoii npoexT (KII), kypcoBast padora (KP) - -
PacueTHo-rpaduueckas padora (PI'P) - -
Pedepar (P) 10 30
Occe (D) - -
CamoCTOsITeTbHOE H3YUCHHE Pa3/IeNIOB 44 60
Kontpossnas padora (K) - -
CamonoaroroBka (mpopaboTka U MOBTOPEHHUE JIEKIIUOHHOTO 30 40
MaTepHala U MaTepraia yaeOHHUKOB U y4eOHBIX OCOOMIA,
MOJITOTOBKA K JTA0OPATOPHBIM U TPAKTUYECKUM 3aHATHSIM,
KOJIJIOKBUYMaM, pyOeXHOMY KOHTPOJIIO H T.1.),
KoHTpomb (MoAroToBKa U MPOXO0XKAECHUE TPOMEKYTOUHOM 9 6

aTTeCcTallln)

Buja uToroBoro KOHTpoJIsi (3a4eT, IK3aMeH)

3ayeT ¢ OLEHKOH

3ayeT ¢ OLIEHKOM

4.3 JIeKINOHHBbIC 3AHATHSA

Ne i/ Tema
1 [IporeccHplif MOAXOA K MEHEKMEHTY — HCTOpuueckuid 0030p. Peanumzanus
IIPOLIECCHOTO MOJX0/1a B OpraHU3aI1u.
2 ITponieccuas mogens CMK B cootBeTcTBHE ¢ TpeboBanusmu ISO 9001.
3 Pa3BepThiBaHMEe U ONMCaHUE MTPOIIECCOB OPraHU3AIUN
4 Hanzop u ontumusanus mpoueccos.




5 ITporneccHbli TOaX0A U POPMUPOBAHUE OPTAaHU3ALMOHHON CTPYKTYPBHI.
6 ITosTanHas peanusanus IpOLECCHOrO MOAXO0AA.
7 OnTummu3anus NpoLECCHBIX MOJEIIEN OpraHu3alun
4.4 IlpakTU4yecKue 3aHATHS
Ne
Tema
3aHSTHS
1 [Tponeccuas monens CMK B cootrBeTcTBUU ¢ TpeboBanusmu ISO 9001.
7 | MozgenupoBaHue ¥ OIMCAHKE ITPOLIECCOB.
3 | lIpMHIMITBI HOCTPOCHNS OPraHU3ALUOHHBIX CTPYKTYP.
4 | Oramsl GopMupOBaHHs COCTaBa MPOLIECCOB
5 | Onpenenenue u ONUcaHKe MPOLECCOB OPraHU3auu
6 MonenupoBaHue IPOU3BOICTBEHHBIX IPOLIECCOB.
7 CoBeplieHCTBOBAaHUE TIpoIiecca
8 JloxyMeHTanus U 3alKMCH 10 IPOLIECCcaM.
9 CoBepleHCTBOBaHME NIPOLIECCa C IPUMEHEHUEM TEXHOJIOTMU PeMH)KMHUpPHHTa.
4.4 Kypcosas pa6ora
Brimonaenue KypcoBoid padoThl y4eOHBIM TUTAHOM HE MPETyCMOTPEHO
4.5 CamocTosiTeJIbHOE N3yYeHHE PA3/1e/I0B U CHUIIITHHbBI
Ne
- Bonpockl, BBIHOCUMBIE Ha CAMOCTOSITENIbHOE U3yUEHHE
OcHOBHBIE 3Talbl Pa3BUTHUS HCCIEAOBAHUMN, KaCaIOIIUXCS MPOLIECCHOTO MOAXoa B
1 MEHEKMEHTE KauecTBa U YNPABICHUM OpraHu3anuil B 1esoM. CylHOCTh Ka)I0To
JTana.
[Mpuauun u npusHaku knaccupukanuu mnpouecco /. 'apuna. Xapakrepuctuka
KaX/0il TIpynmbel MpOIECcCOB, HCXOAsS U3 JAaHHOW Kiaccuukauu. OCHOBHOU
2 NPUHLIMII U TPU3HAKU Kiaccupukauuu mnpoueccoB coryiacHo crangapry ISO/IEC
12207. XapakTepucTHKa KaXJOH TIpyNNbl IPOLECCOB, HCXOAd W3 JaHHON
KJIacCU(PUKALINH
Ortansl GopMHUpPOBaHUA cocTaBa ImporeccoB. Onucanue ¢ Touku 3peHus nukia PDCA
3 Ipolecca 3aKyImoK, rpolecca yiay4lIeHus, Ipolecca yupaBiieHus HH(PacTpyKTypOH.
OcCHOBHBIE IIKaJIbl OLIEHUBAHUS MPOLIECCOB U UX XapaKTepucTHka. [Ipumepsl
4 pean3alyy KaKJJ0oro U3 MECTH 3TAallOB BHEJIPEHHUSI TPOLIECCHOTO MOAX0/1a B
OpraHM3alMH.
[lemouka moctaBku. PopmupoBanne U ee xapakrepuctuka. [lokazarens
5 pe3yJabTaTUBHOCTH Ipoliecca. BrisiBieHue mnpobieM, CBS3aHHBIX C MPOLIECCAMH.
Kraccudukanuys nporeccoB 1Mo X 3pesIoCTH.
6 @akTopbl KOTOpBIE YYMUTBIBAIOTCA TPU ONpPEAETCHUH METOJOB U O00bEMOB
JOKYMEHTUPOBaHUs IporeccoB. Bei6op popmMbl JOKYMEHTHPOBAHUS.
7 IIporpaMMHBIE cpencTBa A ONUCAHUS MPOLECCOB. BO3MOKHOCTH IPOrpaMMHBIX

CpEACTB JIA OIIMCaHHs ITPOLECCCOB.




3 PesynbratuBHOCTE W 3G (EKTHUBHOCTH MPUMEHEHUS MPOLECCHOTO TMOAXoda B
OpraHM3alMH.

9 JlocToMHCTBA U HEAOCTATKU (DYHKIIMOHATIBHBIX CTPYKTYP YIIPABIICHUS.

10 [IpyHUIMIMATBHBIE OTINYMS aXOKPATHH OT IPYIMX TUIIOB OPraHUYHbIX
OpraHU3aIMOHHBIX CTPYKTYP

11 Peopranmn3zanuu oprann3alluOHHON CTPYKTYPBI IPU BHEAPEHUU MPOIIECCHOTO
noaxoja. Tpy1HOCTH BO3HUKAIOIINE IIPU STOM.

12 OnTuMH3auu OpraHU3alMOHHBIX CTPYKTYP U CUCTEM.

13 Haznauenue texunueckoro oruera MCO/TO 10014.

14 @DaKTopbI, U3 KOTOPBIX CKJIAIbIBACTCS «B3MJIA] HAa HOoTpeOuTeneit»? OObsICHUTD
3HAYEHHUE KaXJI0ro (akTopa.

15 Oransl onpeesieHns ONTUMaIbHOro KauecTBa. CyTh KaKJ0ro 3Tana.

16 3aznauu npouiecca peUHKUHUPUHTa. OIMOKY PEUHKUHUPUHTA, UX CYTh.

5 OueHouyHble MaTepuajibl [JI1 TeKYLIEr0o KOHTPOJIS YCHeBAeMOCTH U
NMPOMEKYTOYHOM aTTeCTAlUN

5.1 OneHo4HbIe MATEPHAJIBI A/ TEKYIEro KOHTPOJISA YCIIeBaeMOCTH
IIpakTH4yecKkue 3aHATHS:

BoinonHenue 3ajaHuil MO TeMaM IPOMCXOJUT Ha MPAKTUYECKUX 3aHATUSAX M Ha
KOHTPOJIbHBIX paboTax B paMKax OalsIbHO-PEHTHMHIOBBIX Meponpusatuil. B pamkax Tekyiuero
KOHTPOJIA CTYACHT MOXET HaOparh 27 OaJlJIoOB 3a BBINOJTHEHUE MPAKTUYECKUX 3amaHuid (18
0a/uI0B 3a TPU KOHTPOJbHbIE PabOThI B paMKax OauIbHO-PEHTHHIOBBIX MEpOIpPHUITUN U 1o 3
Oarna B KaXAbli pyOeXHBIM MPOMEXKYTOK HAa MPAKTUUECKHUX 3aHATHAX ). bamiel mpocTaBistoTcs
B 3aBHCHMOCTH OT IIPOLICHTA BBINIOJHEHUS 3a7aHusl. TUNIOBBIE 3aJaHUs IIPUBOASITCS HUXKE.

3ananue 1.

N3yuuts cxemy Moznenu CMK, oCHOBaHHYIO Ha NMPOLIECCHOM MOAXOAE B COOTBETCTBUH C
I'OCT P UCO 9001:2015. CoctaBuTh ONMCAHHUE BBIIIEYKAa3aHHON MOJENH, MPEACTaBUB €€ B
BUJE JIBYX LUKJIOB (BHYTpeHHEro u BHemHero). CocTaBUTh cXeMy Mpoliecca C BbIIEICHUEM
crenupuYecKruX BX0/10B, IPOMEKYTOUHBIX XapaKTEPUCTUK U BbIX0J0B. COCTaBUThH CXEMY NETIIN
KauecTBa U yKa3aTb OCHOBHBIE TaIlbl )KU3HEHHOT'O IUKJIA IPOAYKIIHH.

3ananue 2.

IIpuBecTu Tpu npuMmepa BXOIOB M BBIXOJOB M pecypcoB mpouecca. [Ipusectu npumMepsl
NoTpeOHOCTE M OXUAAHWM noTpeOuTened M KOHEUYHBIX IIOJIb30BaTesIeld IMPOIYyKIUU
opranuzaiuu. OnpeaenuTb COCTaBIIoMmuUe 37eMeHTh! enouku «[loctaBuuk - [Torpedurensy.

3ananue 3.

CwMmonenupoBath cyOmporece «YdeOHas MpakTHKa» 1O (Qopme, MpeACTaBICHHOW Ha

PHCYHKE.

MartepraabHO-TEXHUUECKOE Pecypcel npouecca
CBsi3b C IpYTUMHU NpolieccaMu Yuebnas [Tokazarenu mpoiiecca
MIpaKTUKa
KoHTposb u ynpaBieHue TexHosorus npoiecca

Pucynok - ®opma uneHTudukanuy mpouecca



Omnucath TaHHBINA CyOIPOIIECC ¥ COCTAaBUTH KapTy MpoIecca

Ne HanmenoBanue PykoBonurens
JuarpamMmmbl

Ienn

Bxoxabr Brixonsl

OCHOBHBIE TOCTABIINKHU OcHOBHBIE TOTPEOUTEH

Ynpasnenue

Pecypcol HNudpactpykrypa ITepconan ObopynoBanue

IToka3arenu
OLIEHKH

3ananue 4.
[Ipoananu3upoBaTh OpPraHU3ALMOHHYIO CTPYKTYPY VIOPABJICHHUS JCATEIHHOCTHIO
M3BECTHOM BaM opraHu3anuu. Chenarb BbIBOJbI O JEHCTBYIOLIEH OpraHU3allMOHHOW CTPYKTYype

yopasieHus. BwlnenuTe ee  npeuMmymuectBa M HenocTtarku.  [lokaszaTte  mepcrekTuBy
npeoOpa3oBaHuil B CTPYKTYpe.

3agaHue 5.
Onpenenuth ceTh MpoIeccoB opranu3anuu. COCTaBUTh MATPUILy OTBETCTBEHHOCTH TIO
oTpezieNIeHHBIM IIpolieccaM, JaHHbIE 3aHECTH B TaOIHILy.
Tabnuia - MaTtpuiia OTBETCTBEHHOCTH

IIporeccor Jupext 3am. I'n. sxo I'm. I'm. Hau.xan )41
op JTUPEKTOpa | HOMHUCT | OyXrayiTe | MHXKEHEp | LeIApuu | T.1I.
p
Pa3pabotka
MOJINTHKHU B 00J1aCTH
KadecTBa
Pa3pabotka

CTpaTeruu U 1ene B
00J1acTH KauecTBa

IInanupoBanue
CO3JaHus U
pazsutuss CMK

Pacnpenenenue
OTBETCTBEHHOCTH U
ITOJITHOMOYHI

OO0ecnieuenue
MPOIIECCOB OOMEHa
uHpopmanuei

AHanmn3 co CTOPOHBI
PYKOBOJICTBa

Nr.n

3amanue 6.

Omnmucarh MOIMIAroBO¢ BBIIOJIHCHHUE 3aIaHHOT'O IIponecca. Ha KaXXJIOM 1Iary OomnpcacinuTb
BXOI M BBIXO, OTBETCTBCHHOI'O UCITOJTHHUTEIA, TOKYMCHT. ,HaHHI)Ie 3aHECTHU B Ta6J'II/IIIy.




Tabnuma - [lomaroBoe onucanue mnpoiecca

Bxon JevicTBus npouecca Breixon OTBETCTBEHHBIN OTYEeTHBIN
HUCITIOJIHUTCIIb I[OKyMeHT

Samanue 7.
CocTaBuTh OJIOK-CXEMy IIOIIATOBO OIMKCAHHOTO IPOIECCa, HCIONB3ysS MPUBEIACHHBIC
CHUMBOJIBI (PUCYHOK).

Hagamo/xoHen

JTam mnpouecca

Pemenne

IHa

CoeIHHHTETE

H3meperHe

Pucynok - CuMBOJIBI UCTIONB3YyEMbIE B OJIOK-CXeMe

3amganue 8.

[IpencraBuTh omucanue mporecca «AHaJIW3 JOTOBOPOB» (TaliMia) B BUAE AHATrPaMMbI
MOCJIEIOBATEILHOCTEH (aropuT™Ma).

Tabnuua - Onucanue npouecca «AHaJIU3 JOTOBOPOB» U3 22 COOBITHIMA

Ne CoOrITHs
/1
1 Ha Bxonme: mOTeHIMaNbHBIA 3aKa3dyWK CO CBOMMHU TpPeOOBAHUSAMH K TPOIYKIIWH,

oopMIeHHBIMU B BUJE «3asBKU». «3asBKa» COJEPKUT MHPOpMALUI0 O Tpedyemoi
IPOAYKIMH, 3aIpOC O CPOKax €€ HU3rOTOBJICHHSA, ILIEHE, YCIOBUAX OILIATBI M T.[.
«3asiBKa» MOXET ObITh IOJy4yeHa B IHUCBMEHHOM BHJE IO TPAAUIMOHHON 1100
JJIEKTPOHHOW TI0YTE€ WJIM TOCPEICTBOM (aKCUMUIBHOW CBA3M M JIOJDKHA OBITh
HampaBieHa ['eHepalbHOMY JUPEKTOpY s paccMOTpeHus (BusupoBaHusi). Bce
«3agBKM» TOCIIe paccMOTpeHus ['eHepanbHbIM aupektopoMm nocrynator B [IIIO u
peructpupyrorcs B «OKypHane perucrpanuu BXoasmmx Jo0KyMeHToB [IT1O».

2 Ha ocHoBe «3asBKM» NOTEHIMAIBHOMY 3aKa34MKy HamnpaBUTh «ONPOCHBIN JIHCT» C
HEJIBbI0 UACHTU(QHUKAIMY TPeOOBAaHHH 3aKa34nKa.
3 3aperucTpupoBaTh 3aMOJHEHHBIA MOTEHIHUAIBHBIM 3aKa3uukoM «OTpPOCHBIN JIUCT» B

«KypHaiie perucrpaiuu 3asiBoK».

4 [lepenate 3apeructpupoBanHblii  «OnpocHelid  guct» B npouenypy CMK.210
«[IpoextrpoBanue» [ TaBHOMY KOHCTPYKTOPY JIJIsl aHAIM3a TPEOOBAHMI 3aKa34HKa.




I'maBHBIM  KOHCTpykTOp, HadanbHUK OKDOII coBmectHo ¢ HaganbHukoM TO
aHAJIM3UPYIOT TpeOOBAHMUS 3aKa3UMKa M BO3MOKHOCTH ITPOU3BOJCTBA.

[Tpu oTpuLaTENEHOM PELIEHUH OTHOCUTEIBHO BO3MOKHOCTEM IIPOM3BOJICTBA 3aKa3UUKY
IUILETCS] MOTUBUPOBAHHBIN OTKA3.

IIpu MOJIOKUTEITBLHOM PELICHUU OTHOCUTEIBHO BO3MOXKHOCTEW MPOU3BOACTBA [ 1aBHBIM
KOHCTPYKTOPOM cocTaBiisercs: «["abapuTHbIN depTex» U «JlononHenue k rabapuTHOMY
4epTeXkKy» C YyUeTOM TpeOOBaHMI, HE YCTAaHOBJIEHHBIX 3aKa3uuKoM, HO JUIA
[0Ipa3yMeBacMOro IPUMEHEHHUS], a TAK)KE C YyU4ETOM 3aKOHOJATEIIBHBIX, PETYINPYIOIIUX
TpeOOBaHUI Y BHYTPEHHUX aKTOB OpraHU3aluy.

[Tonyunts B xoxe wucnogneHuss mnpoueaypel CMK.210 «lIpoekTtupoBanue» -
«["abapuTHbIl YepTex» U «JlomosiHeHne K TabapuTHOMY YEPTEKY».

OTnpaBuTh Ha COIJIACOBAaHUE U MOJIKMCH MOTEHLUAIBHOMY 3aka3uuky «l'abapuTHBIN
yepTex» U «JlomonHeHue K rabapuTHOMY uepTeXy» (coriacoBaHue TpPeOOBAHUN K
IPOAYKIMH, BO3MOXHO OTJIMYAIOIIUXCS 0T COPMYIHPOBAHHBIX paHee Ha 3Tale).

10

[Tony4yuTe OT MOTEHUMAIBHOIO 3aKa3zyMKa HoJNHcaHHble «[abapUTHBIA uyepTex» Hu
«lomonHenne k rabaputHoMy depTexxy». [locne momnucanust «"abapuTHOTO YepTeKa
u «JlononHeHus K raGapUTHOMY YepTEXY» NOTEHIMAJIbHBINH 3aKa3yuK MpUOOpeTaeTr
CTaTyC peajbHOro 3aka3zuuka. OpuruHanbl noanucaHHblx «['abapuTHOro ueprexa» u
«JlonosHeHHst K rabapUTHOMY YepTEKY» XpPaHATCS BMecTe C «J{oroBopom».

11

CdopmupoBaTh CTOUMOCTH H3TOTOBIICHUS TPOAYKIHH. Ha OCHOBaHWY COTJIACOBAaHHBIX C
3aka3zunkoM «['abaputHOoro uyeprexa», «/{omomHeHHs K rabapuTHOMY dYepTEKYy» U
MIPEJBAPUTEIIBHBIX HOPM pacxoia MaTepuaia coctapiigercs: «lmaHoBast KabKyJIsSIUs».

12

CdhopmupoBaTh U OTIPABUTh PEATBHOMY 3aKa34MKY MMUChMO C YKa3aHUEM CTOUMOCTHU U
CPOKOB M3TOTOBJICHHSI.

13

ITonyunTh MUCBEMO-OTBET OT PEAIBHOIO 3aKa3uHWKa C €ro COrjacueM Ha HU3rOTOBJICHUE
MPOYKIIMH C YCTAaHOBJICHHBIMH TPEOOBAHUSIMU.

14

Ha ocHoBanuum mnucebMa-oTBeTa cocTtaBuTh W mnoxamnucate ['eH. Jupekropom OAO
«MKp3» [loroBop Ha HU3rOTOBJICHME M TIOCTaBKY MPOJIYKIHUU. 3apETUCTPUPOBATH
noanucanHelii JloroBop B «KHure perucrtpauuu poroBopoB». Ha nanHoMm »3tame
ONpPEIETUTh HOMED 3aKas3a.

15

[Moanucanuelii ¢ Hamied cCTOpoHBI JIOTOBOp ¢ MPUIIOKEHHEM OTIPABHTh HAa TOJIHCH
peaIbHOMY 3aKa34HKYy.

16

[Tosryunts nonnucannsiii Jlorosop. Ilonnucannsiii opurunan xpanurcs B [1110.

17

ITonyuyuts npenomnary 1o Jlorosopy.

18

[Tocne monyuenus mnpeporuatel nepenate B mnpouenypy CMK.22 «[lnanupoBanue
BBITyCKa MNPOAYKIMM» (HAa 3alyck B TMPOM3BOJCTBO), MOJMMCAHHYIO KOIHUIO
«["abapuTHOro ueprexa» U «JlonoaHeHus K rabapUTHOMY YEPTEXKY», 3aPETUCTPUPOBATD
npu 31oM Bbmady JlokymentoB B CMK.21 «Kypnane peructpauuu 3asBOK»,
MIPUTOTOBJIEHHBIN «JIMCT TaHHBIX MO J{oroBopy».

19

[Tonyunts «JIMCT AAHHBIX IS U3BEIEHUS O TOTOBHOCTH KPaHOBOTO OOOPYAOBaHUS K
oTTpy3ke» B xoae wucnosHeHus npouenypel CMK.22 «llnanupoBanue BbIycKa
HOPOAYKIMI», B KOTOPOM YKa3aHbl HOMEp 3aKa3a, KOMIUIEKTHOCTb, (hOpMa OTIPY3KH U
CyMMa TPaHCIIOPTHBIX PacXOJOB.

20

CocraButh «M3BelieHNEe O TOTOBHOCTH MPOAYKIUH K OTTPY3KE» B IPOU3BOJIBLHOU
dopMe ¢ mpUIOKEHHEM cueTa JUIsl OIUIaThl TPAHCHOPTHBIX pacxoaoB. M3BecTutsb
3aKa34MKa O TOTOBHOCTHU ITPOJYKLIMH U €€ TOTOBHOCTHU K OTIPY3KE.

21

[TonyuynTh OKOHYATEIBHBIA pACUET 3a M3rOTOBJICHHYIO MPOIAYKIHMIO W TPAHCIOPTHBIE
pacxomsl.

22

CocraButh «OTrpy30uHble peKBU3UTH» U nepeaars npouenypy CMK.26 «Xpanenue u
OTTPY3Ka».

Ha BbIxoz€: yCTHO maTh KOMaHay O Hawajie otrpy3ku B npouenypy CMK.22 «IlnanupoBanue
BBIITYCKa IPOLYKIIUN.




3amanue 9.

Onucarh B JIOTHYECKOW ITOCIIECIOBATEILHOCTH JCHCTBHS TIEPCOHANIA CTPYKTYPHBIX
MOJpa3JeliecHnii  MPOU3BOJCTBEHHOIO  II€Xa, CICHUATM3UPYIONIETOCS Ha  BBINOJHCHUHU
OIIPENICIICHHBIX BUJIOB JIEATEILHOCTH KaK MPEICTABICHO HA PUCYHKE.

MMeperadga B CrIalmEpoEaHIe
[MeXa-cMeRHIKT roToROil OpOIVKOI]

Fy

ObpadoTka B meXe OKOHYeHA

IIpoMexyYTOIHOE
CKIaIApOBAHIE
padoTEa B mexe He nxonwem{
Togras npoavEOHSA
'y
Matepnaakl v
—» IpueMEa I TexHOTOrIHEC-
—————— CcKIAIHpOBaHHme |—{ Kaf omepanms Kortpois
E—— MTP
moaviadpuraTer B v
KOMILTeKTYIIIHe 71;11“:
HcnpasuMelii Gpak B JpyroM mexe
Hzoaanna
dpaka

Pucynok - Opranuzanus npou3BOICTBa B LIEXE

3amanwme 10.
Omnucatp 3a1aHHbIe TIpoliece ¢ Touku 3penus nukiaa PDCA.

Pucynox - [{ukn PDCA

3aganue 11.

BeiOpath mporiecc Ui COBEPIICHCTBOBAHUS W OCYIIECTBICHUS JICUCTBHE 110
n3MeHeHusIM. [[oBepTHYTh €ro COBEPIIEHCTBOBAHUIO, OPUEHTHUPYAICH Ha 3amaHue. [locTpouthb
MPOIIECC «KAK JTOJDKHO OBIThY», IPUMEHSISI TEXHOJIOTHIO PEHH)KUHUPUHTA.

[TopsiioK BBITOTHEHUS 33 JaHHS:

- OmpeeNnuTe Havao (BX0/) Mpoiecca U ero OKOHYaHue (BBIXO.);



- OIPEJIENTUTE BCEX JIEHCTBYIOIIUX JIUIL TIPOIIECCa;

- HAIIMIIUTE HA KQpTOUYKaX BCe JICHCTBHSI M PEUIAIOIINE MOMEHTHI ITpoIiecca.

Jiiss 0603HaYECHMS HCTIONIB3YHTE CHMBOJIBI, IPEICTABICHHBIE B TAOJIHIIC;
Ta6nuua - CUMBOJIBI [T U300paKeHHsI KapThl poiiecca

CumMmBoa

3HaueHHE

Tlpumep

Bxon/Beixon

3anpoc, HoBoe TpedoBaHHS
KIHEHTA

3amaua, TeHCTBHE., MOMEHT
HCIOMHEHHA

IpoBeneHne BeTpeun, Tene-
(hOHHEIH 3BOHOK

IlpuHATHE peIICHHA

Ha/HeT, IpUEATO/OTBEPIHYTO,
COOTBETCTBYET KPHTEPHAM/He
COOTBETCTBYET

HET
HoxyMmenT OTuer, IpoTOKOT
"‘“\ 3agepixka OxmHIaHHE YCIYTH
|
>0 IIpogomrxenne Tlepexon Ha OPYIVIO CTPAHHIY
O HIIH JIPYTYEO 9aCTh TAOIHIIE]
Crpeaxa VraselBaeT HalpaBIcHHE
_—r
IPOIECCOB

- Ha OOJIBIIIOM JIUCTE 6YMaFI/I HOCTpOfITG CUCTEMY KOOPAWHAT: 110 OCH 8.6CI_II/ICC OTJIOXKHUTEC

BpeMs, TI0 OCH OPJIMHAT PACTIOJIOKHUTE NEUCTBYIOIINX JHUI (PUCYHOK);

- HOCTpOﬁTC nmponecc «Kak €CTb»: PaACIIOJIOKHUTE KAapTOUYKU Ha JIMCTC, YUYWUTbIBAsA

pPacmojoKeHUe COOBITUI BO BPEMEHH U «I10 JEHCTBYIOIIUM JIMIIAM).
VYKaKuTe CBA3U MEXy KapTOUYKaMH C MTOMOLIBIO CTPEJIOK;
- IPOCTaBbTE HA OCU abCLIMCC OTMETKH BPEMEHU JIJISl KaX/10H Oollepaluy;
- paccTaBbTE TOUKH OXKHUIAHNUS;
- IOCUUTANTE MOJIE3HOE BpeMs U BpeMs 0>KUJIaHUM;

- IpOaHANM3UPYHTE KapTy IMpolecca U JaWTe CBOM PEKOMEHIAIMU IO IMOCTPOECHUIO
Mpoliecca «KaK JOJKHO OBIThY;

- chopmynHpyiiTe OCHOBHYIO UACHO YPOBHS UCIIOIHEHUS «KaK MOTJIO ObI OBITH.




YyacTHHKHM TIporecca

Pucynok - Kapra mporecca

Samanue 12.

Bpema

Omnpenenute HEOOXOAWMYIO TOKYMEHTALMIO MO 33aJaHHOMY NpOIECCYy M 3arOJIHUTh
pabouunii TUCT TOKyMEHTaluu (Taliuia)
Tabnuia - Pabounii 1ucT TOKyMeHTauuu

JIOKYMEHTa

No

HaunmeHnoBanue nokyMeHTa

[1yHKTBI, KOTOpBIE TPUMEHSIOTCS
IIPU POXO03KJIEHUH ITpoliecca

3aTeM HEO0OXOAMMO OMPENETUTh U OMHCATh KAaKHE 3alrCHh HEOOXOAMMBI MO TMPOIecCy.
Jannyto nHOpMaIIHIO PEACTABUTH B BUJIE TaOIHIIBL.
Tabnuia — 3anucu 1mo mpoueccy

No

/1t

HanmenoBaHue 3amucu

MecTo BeaeHMS 3a1CH

OTBeTCTBEHHEBIH 3a
BHCCCHUC 3aIIMCH

3amanme 13.
[Ipoananu3upoBaTh 3aJaHHBIA TpoOIlECC U Pa3paboTaTh MEPOMPHUATUS IO €ro
yinyqiieHuto. JlaHHbIe 3aHECTH B TAOIHUILY.
Tabnuia - MeponpusTus 1o yIy4ieHHIo MPOIECcChI
No | Ilens mporecca [Tpuunna Meponpusrus Cpok OtBerctBe | [lomonHUTENBH
/Tl | HampaBJeHHAs | U3MEHYMBOCTH | HANpaBICHHBIC | UCIOTHEH HHBIH bI€ PECYPCHI WIH
Ha JOCTHXKEHHUE 3HaYCHWI Ha us DUO, WCTIOJIHUTEIIHN
YCTaHOBJICHHBIX | TOKa3arenei | cTabuam3aluio JOJIKHOCT




pe3yabTaToOB pe3yIabTaTOB npoiiecca u b

1o pe3yNbTaToB

JIOCTH>KEHUIO
1eNH

Tembl 1151 pedpepaTon
3a MOATrOTOBKY W 3alIUTY pedepara CTyIeHT MOKeT HabpaTh 6 GayoB (1o 2 Oaia 3a TpH

KOHTpOJIbHBIE pelTuHroBble TOukH). [Ipu moaroroBke pedeparta CTyAEHT JOHKEH O3HAKOMUTHCS
C OCHOBHOW W JIONOJHHUTEIHHOHW JIUTEPATYpOil, BKIIIOYAs CIPABOYHBIC H3JIAHHS, 3apyOeKHbIC
HCTOYHHMKH, KOHCIICKT OCHOBHBIX HOJ'IO)KCHHﬁ, TCPMHUHOB, CBCILCHHﬁ, TpeGYIOH_[I/IX JUJIs1 3allIOMHUHAaHUA
A SBIBIIOIIAXCSA OCHOBOIIOJAralomMMU B JTOH TeMe. HeoO0XoauMo COCTaBUTh AHHOTAIUHA K
NPOYUTAHHBIM JIUTEPATypHBIM HUCTOUHUKAM. CTpPYKTypy pedepaTa CTYyIEHT ONPEACISIeT CaM.
OueHnBaHue MPOBOIAUTCS C YYETOM KOJIMYECTBA OOpaOOTaHHBIX JIMTEPATYPHBIX HCTOYHHKOB,
kKauecTBa odopmiieHusi pedepara, oTBeTa Ha Bompockl mo pedepary. Temy mist pedepata cTyneHT
MOXET MPEUIOKHUTH caM, JINOO BEIOPATh U3 MPEIIOKSHHBIX.

1. O030p CyIIECTBYIOMIUX MOAXOA0B K YIPABICHUIO KAYECTBOM

2. CyIiHoCTh IPOIECCHOTO MOAX0/1a K YIPABICHUIO KAY€CTBOM.

3. OcoOeHHOCTH COBPEMEHHOH METOIOJOTHU TIOCTOSIHHOTO YIydIIeHUS OW3Hec-
MIPOLIECCOB.

4. Kpaymukamnus v CyIHOCTh MPOIIECCOB ayUTa CUCTEMbI MEHEP)KMEHTA KauecTBa.

5. XapakTepucTHKa 3TaIoB YIIPABJICHUS 3aTpaTaMH Ha KayeCTBO.

6. HccnenoBanume METOJOB BOBIICUEHHUS pAOOTHMKOB OpraHW3allid B IPOIECCHI
o0ecrieyeHus KauyecTna.

7. XapakTepuUCTHKa JOKYMEHTAllMM PETJIaMEHTUPYIOIICH MpOoIecchl MEHEIKMEHTA
KauyecTBa.

8. AHayn3 NpoleccoB MEHEHKMEHTA KauecTBa 110 ATaraM XU3HEHHOTO LIMKJIa IPOAYKTA.

9. Opranu3anusi MOCTOSTHHOTO YJIYYILEHHUS] B CUCTEME KauyecTBa, PErIaMeHTUPOBAHHOTO
cranaaptrom MCO 9004:2004.

10. Amnanus npoOjembl, CBSI3aHHBIX C MIPUMEHEHUEM MPUHIIMIIOB MPOILIECCHOTO MOAX0/1a
K YIIPaBJICHUIO KAaY€CTBOM.

11. Opranu3zanys MOHUTOPUHTAa Ka4e€CTBA MPOIIECCOB B CUCTEME KAUECTBA.

12. CpaBHUTEIBHBIN aHAJIN3 KOHIENTYAJIbHBIX IOJXOJOB YIPABICHHUsS KauyeCTBOM Ha
POCCHICKUX TIPEANPUATHUSAX.

13. IlponeccHblii MOAXOA K YNPaBICHUIO KAY€CTBOM Ha POCCUMCKHUX MHpPEINpHUITHSIX:
OTIBIT U MPAKTUKA TPUMEHEHHUS.

14. TlpomeccHbIi TOAXOA KaK METOAOJOTUYECKAass OCHOBA COBPEMEHHBIX CHCTEM
KauyecTBa.

TecTbI:

B pamkax OauIbHO-PEMTHHIOBBIX MEPONPUATHH  CTYAEHT TPIKABl MPOXOIUT
TECTUPOBAaHUE HAa KOMITbIOTEpe. B 3aBUCHMOCTH OT MPOIIEHTA MTPaBUIIbHBIX OTBETOB KOMITBIOTED
BbIcTaBsgeT oT 0 10 6 6amioB. OOpa3Lbl TECTOBBIX 3a/1aHUM, IPUBEACHBI HUXKE.

PykoBoaurTesn o0ecniednBalOT €IMHCTBO LeJHM M HANPAaBJCHUSA AeATEJbHOCTH
opranm3annu. UM ciaeayer co3garb M NOAAEPKUBATh BHYTPEHHIOK Cpeldy, B KOTOpOM
Pa0OTHUKH MOTYT ObITH NOJHOCTHIO BOBJICYEHBI B PellICHHE 3a/1a4 OPraHu3aluM.

+! IpUHINI JTUAESPCTBA PYKOBOJCTBA,

-: IPUHLIUI OPUEHTALUA Ha TOTPEOUTENS;

-: IPUHIAI BOBJICYECHHUS IEPCOHATIA.

PaboTHMKHM Bcex YpOBHeH COCTABJISIIOT OCHOBY OPraHM3alMM, M HX [OJIHOE
BOBJICYCHHE 1a€T BO3MOKHOCTH OPraHU3ALUH € BBITOA0M MCII0JIb30BATH HX CIIOCOOHOCTH.

- IPUHIINII TUIEPCTBA PYKOBOJCTBA;




-: IPUHIUI OPUEHTALMS HA TIOTPEOUTENS,

+: IPUHLINI BOBJIEYEHUS [TEPCOHAIIA.

Cucremarnyeckasi MIeHTU(PUKAIUA M MEHeI:KMEHT NMPUMEHsieMbIX OpPraHu3anuei
NMPOLECCOB, H 0COOEHHO B3aUMO/IEeICTBHS TAKUX IMPOLECCOB.

-: IPUHITUI IPUHSATHUS PEIICHUA HA OCHOBE (PaKTOB;

-: IPUHLIMI B3aUMOBBITOJIHBIX OTHOIIEHHUH C MMOCTAaBLIIMKAMM;

+: MPUHLINI POIIECCHOTO MOX0/1a K MEHEIKMEHTY.

C ToYKkM 3peHHUsi COBPeMEHHBIX (HJI0c0o(OB, IEHHOCTH XAPAKTEPU3YETCH ABYMS
CBOIiCTBAMMU:

+: (pyHKUIHOHAIbHBIM 3HAUYCHUEM;

-: IPOU3BO/ICTBEHHBIM 3HAYCHHEM;

+: INYHOCTHBIM CMBICIIOM.

### - 3T0 Cy0ObEKTHBHAS OI[EHKA BO3MOKHOCTH 00BEKTA CJIYKUThH YI0BJIETBOPEHHIO
YeJI0BeYeCKHX NMOTPeOHOCTell B ONpeAe/JeHHONW CUTyallMd HA OCHOBe CYKJIeHHuil 00 ero
PEAKOCTH U MOJIE3HOCTH.

+: [leHHOCTH

### - 3TO0 pacumipeHHe BO3MOXKHOCTel 00BEKTAa CJIYKHTh Y/IOBJETBOPEHUIO
MOTPeOHOCTEM.

+: JloOaBiieHHAs [ICHHOCTH

### - pasHocTb MeAy LEHHOCTbI) MNPOAYKUMH oOpraHuzanuu (T.e. o0uIei

BBIPYUYKOil, NOJY4YeHHOH OT MPOJaXM 3TOH TNPOAYKIHHM) H CTOMMOCTBIO CbIpPbS,
KOMIUIEKTYIOIIUX M3/AeJHMi M YCJIYr, NOKYNaeMbIX JJsi o0ecledyeHHs] BBINYCKA 3TOM

NPOAYKIHH.
+: Jlo6aBneHHas CTOUMOCTh
### - 5To mnoBblIEHHEe Pe3yJbTATHBHOCTH H 3(PPeKTHBHOCTH [1eATeJbLHOCTH

OpPraHM3aliH BCJEACTBHE LeJICeHANPABJIEHHOI0 H3MEHEHHUs B IIpoLecce.
+: JloGaBieHHast LIEHHOCTH Ipoliecca

IIpouecc MOKHO CHUTATH ### eCIM OKa3biBaeMble HA HEro BO3/1eiiCTBUS MO3BOJIAIOT
AOCTHUIaTh LeJied U 3aIVIAHUPOBAHHBIX Pe3YJbTATOB.

+: Ynpasnsgembim

Coraacno M. [lopTepy, HEeHHOCTH OPraHU3ANMH U3MeEPSIeTCst

- CTOMMOCTBIO BBITYIIEHHON IPOAYKIUH;

+: CTOMMOCTBIO, KOTOPYIO ITOKYIATEIN TOTOBHI 3aIUIATUTH 3a €€ TOBAPhI U YCIIYI'H;

- TIOJIOKEHUEM Ha PBIHKE.

IlpuHuMNuadIbHOE OTJIMYHME TMPOLECCHOI0 MoAxoAa oOT (YHKIHOHAJIBHOIO
3aKJII04a€eTCsl B TOM, YTO OCHOBHOE BHUMaHHe MEeHeIKMeHTAa KOHLeHTpupyercs -

-: Ha (DYHKUHAX, BBINOJIHAEMBIX PA3IMYHBIMHU TMOAPA3IEICHUSIMH U JOHKHOCTHBIMU
JTULAMU;

+: Ha MeX (YHKIHOHANBHBIX BHJAX JEATEIbHOCTH, OOBEIUHSIONUIMX OT/EIbHBIC
q)yHKHI/II/I B O6HII/IC IIOTOKH 1 HAICJICHHBIX Ha KOHCUHBIC PE3YJIbTATHI ACATCIbHOCTH,

-1 Ha MEXJINYHOCTHBIE OTHOUIEHUSI COTPYIHUKOB.

### - yacTh npouecca, nNpeacTaBiasomas co00il 3aKOHYEHHbIH HUKJI 1eATeJTbHOCTH,
npeodpa3yommii BXoAbl B BbIXOAbl, H NMPOTEKAKIIHNI MNApa/JIeIbHO JAPYrMM LHUKJIAM B
paMKax OJHOro npoiecca.

+: IHoanpouecc

### - B3auMolelCTBHE 4YeJI0BEeKa M Cpelbl, B Mpouecce KOTOPOro OH J100MBaeTcs
KAKOH-/J1100 CO3HATEJBbHOH 1eJIH, TO eCTh 3TO PeaibHasl CBA3b Cy0ObeKTa ¢ 00beKTOM, I1e
Cyﬁ'beKTOM BBICTyHHaeT JIUIHOCTDb, ABMKMMast OonpeacJcHHbIMUA MOTHUBaAMHU u
npecJjaeayomas KOHKpeTHbIe LeJu.

+: JleaTeIbHOCTD

HeycroiiunBoe mojioxkeHue npenjiaraeMoil NpoayKUHMU Ha PbIHKE M3-32 CHUKEHHS
HUJIK OTCYTCTBUA CIIPOCA HA HEEC BBI3BIBACT HCOﬁXO}II/IMOCTb:

+: IPOU3BOJCTBA HOBOM MPOAYKIIMH;



-: MOZEPHU3ALMHU IPOU3BOJCTBA;

-1 3aKpBITUS IPEATIPUATHS.

COBOKYNHOCTH CIIOCO00OB M METOJ0B, HANPABJIEHHBIX HA CO3/1aHHE YBEPEHHOCTH B
TOM, 4YTO MNPOAYKUHSA MJIHM YCJIYra YAOBJIECTBOPSET OIpPeJeJeHHbIM TpPeOOBAHHAM K
Ka4ecTBYy.

- MEHEPKMEHT Ka4yeCTBa;

+: oOecrieyeHre KauecTBa;

-1 IPOLECC;

-1 ycayra.

Asyienune, 3aBuCsLIEe OT APYroro M HM3MeEHsIIOLIeecs IO Mepe HM3MEHEHHMs JITOro
APYroro siBjieHus.

+: pyHKIHUSA;

-: IpeJHa3HAYEHNUE;

-: IEpEeMEHHas;

-: 3aBUCHUMOCTb.

MarepuanbHblii WM HMHPOPMANMOHHBIH O00BEKT WJIH YCJIAYra, SBJISIIOIIMIACH
pe3yJbTaTOM BBINOJHEHHS MpoLecca W NOTPedJisieMblii BHEIIHMMHM 1O OTHOLIEHHUIO K
npoueccy KJINeHTAMM.

+: BBIXOJ,

-1 BXOJ;

-: B3aUMOCBS3b.

IIpoaykT, KOTOPHIIi B X0/1€¢ BBINIOJIHEHHS Npouecca npeodpasyercsi B BIXO.

-1 BBIXOJ;

+: BXOI;

-: B3aUMOCBS3b.

Ilo OTHOLIEHUIO K OPraHU3AlUHM BXOAbI MOTYT OBITh:

+: BHYTPEHHUMU;

+: BHEIIITHUMU,;

-: IPSIMBIMU,;

- KOCBEHHBIMHU.

IoaTBep:kaeHWe COOTBETCTBUSI KOHEYHOr0 MNPOAYKTAa MNpeaonpeaeaéHHbIM
TpeOOBaHUSM.

+: Bepuukanus;

-: BaJIWJIaLIMS;

- CHUHXpOHU3ALIHS.

MartepuanbHblii MM UH()POPMALMOHHBIA 00bEKT, MOCTOSTHHO HCHOJIb3yeMblil /I
BBINOJIHEHUS NPOLEcca, HO He ABJIAIIIMICA BX0OI0M Ipouecca.

+: pecypc Ou3Hec-mpolecca;

-: 00paboTka GM3HEec-mpolecca;

-1 MpUpOCT OU3HEC-TIpolIecca.

IIpoueccnl, cBA3aHHBIE C OCHOBHOHM AEATEJbHOCTHI0 OPraHU3AaUMHM - BbBIIYCKOM
MPOAYKIHUH U 00CTY;KMBAHMEM KOHEYHbIX IOTpeduTeIei.

-: IPOLIECCHI NOATOTOBKM ITPOU3BOCTBA;

+: IpOILECChl TOBAPOABYIKEHUS,

-: poriecchl UHPPACTPYKTYPHI.

IIpouecchl, OpUEeHTHPOBAHHBbIE HA TMOJJAEP:KaHHE PecypcoB B PadoTOCHOCOOHOM
COCTOSIHMM (MOATOTOBKA M MEPenoAroToBKa KaJgpoB, 3aKylKa M PeMOHT 000pyAoOBaHWus,
COLMAJILHO-KYJIbTYPHOE 00C/TyKMBAHNE PA0OTHUKOB OPTraHU3aIlUN).

-: IPOLIECCHI NOATOTOBKM ITPOU3BOCTBA;

-: IPOIIECCHI TOBAPOIBUKEHHS;

+: mpotecchl UHPPACTPYKTYPHI.

Hes(dpexTrBHBIC BHYTPEHHHE NPOLECCHI OPraHU3ALMH -

+: CHUXKAIOT peHTa0eIbHOCTD;



-1 YBEJIMUYMBAIOT 3a1achl ChIPbs;

+: CHIIKAIOT KOHKYPEHTOCIIOCOOHOCTB;

-! YBEJIMYMBAIOT CEO0ECTOMMOCTH MPOIYKIINH.

Ilepexoxn  mpeanpusTHs K  NPOLECCHO-OPHEHTHPOBAHHOMY  YIPaBJICHHIO
npeanoJiaraer:

- ©3MEHEHHE ITPOLIECCOB;

+: UISHTH(HKAIINIO IPOIIECCOB;

+: pa3BepTBIBAHHE IIPOLIECCOB;

+! JOKYMEHTUPOBAHUE IIPOLECCOB;

+: onpeneseHne NoCIeN0BaTEIbHOCTH U B3aUMOICHCTBHS IIPOLIECCOB;

-1 YIIy4IlIE€HHE IIPOLECCOB.

Onpenesienne (HAa KOHUENTYAJbHOM YPOBHE) COCTaBa IMPOLECCOB CHCTEMBI
MEHe)KMEHTa Ka4yecTBa NMPOMCXOAUT HA OCHOBE TAKMX MICHTH(PMUMPYIOIIHUX NPHU3HAKOB,
KakK:

+: HaJM4Me COBOKYIHOCTH B3aUMOCBSI3aHHBIX U  B3aUMOJACHUCTBYIOUIMX BHJIOB
JESATEIIBHOCTH;

+: HaJM4Ke OYEBUIHOTO MIPEO0OPa30BaHUSI BX0/1a B BBIXOJ;

-: HalIM4Ke pa3paboTaHHOHN CUCTEMbI MEHEIXKMEHTA KaueCTBa;

-: HAJIMYME COBPEMEHHOT0 000PYJOBaHMSL.

IIponeccpl, He OKa3bIBalOIIHE HENMOCPEACTBCHHOIO BJIMSAHMA Ha CTOMMOCTDb
NPOAYKIHH, HO B pe3yJibTaTe UX (PYHKIMOHHMPOBAHHUS CO31AI0TCS HeO0OXOAMMBbIe YCIOBHA
Al OCyLIeCTBJICHHUS] OHM3HeC-IpOLecCOB, a 3HA4YUT, OHH BJHAKT HAa CTOMMOCTH
OIoCpeI0BaHHO (10 CYTH, 3TO Te NMpouecchbl, 0e3 KOTOPHIX (PYHKIMOHMPOBAHNE OCHOBHBIX
NPOLECCOB B IPUHIMIIEC HEBO3MOKHO).

+: oOecreynBaroIye MPOLECCHI;

+: BCIIOMOTaTEIIbHBIE NTPOLIECCHI;

-1 IOTIOJIHUTEJIbHBIE ITPOLIECCHI;

-2 OCHOBHBIE POIIECCHI.

### NPOM3BOACTBEHHBbIC INpPOLECcChl HMIACHTHQUUUPYIOTCS MO MNPeodpa3oBAHMIO
BXO0/10B (ChIpbe, MaTepuaJibl, HHGopMauusa) B BbIX0AbI (IIOJYNPOAYKT, YCIYTH) U HATHYHUIO
BHYTPEHHEro norpedunreJis.

+: BecnnomorarensHbie

Coraacno crangapry ISO/IEC 12207 — 310 npoueccsl NPOM3BOACTBA NPOAYKIHHA U
YCJIYTIH.

+: OCHOBHBIE MPOLIECCHI;

: IPOMEXKYTOYHBIE MPOIIECCHI;
: BCTIOMOTaTEJIbHBIE MPOLIECCHI;
: OpraHu3alMOHHbIE MPOLIECCHI;
. YIIPaBIEHYECKHE MTPOLIECCHI.

Coraacno kaaccupukamum /1. I'apsuna (D. Garvin), ucnob3yeMoii Npu oNucaAaHUU
NPOLIECCHBIX MOJeJeill ynpaB/eHHs, BCe NMPOLECChl OPraHM3anMU Pa3feIslOTC HA TPH
KaTeropum:

+: paboune mporecchl;

+: MOBEICHYECKHE TIPOLIECCHI;

-1 BCIIOMOTaTENbHBIE MPOLIECCHI;

-1 OpraHu3allOHHbIE TPOLECCHI;

+: IpoLeCChl U3MEHEHUI

I'padpuueckas monennp OU3Hec-MpoLECCOB MO3BOJIAET -

+: KOHCTPYKTHUBHO aHAJIM3UPOBATh B3aUMOCBSI3U IPOLIECCOB;

+: BbIOMpaTh HauOosiee >(PEKTUBHbIC HAINpPABICHUS YAyUlIEeHHUS (QYHKIIMOHHPOBAHUS

CMK;
-: BRIABJIATH HecooTBeTCTBUSA B CMK;
- TPOBOAUTH CTATUCTUYECKUE UCCIIENOBAHUS



YnpasiieHue npoueccoM BKINYAET B cedst QyHKIMHU:

+: INJTaHUPOBAHUS,

- U3MCHEHUS,;

+: opranuzanuu pador;

+: KOHTPOJIS BBIIIOJHEHNUS,

+: peryJimpoBaHus;

-1 YIy4lIeHUs.

J0/I’KHOCTHOE JIMII0 OPTraHU3AlUH, Hecylliee OTBETCTBEHHOCTD 32 Pe3yJIbTATUBHOCTD
U 3(p¢PeKTUBHOCTH IpoLecca, a TaKke BblIeJeHHe PpecypcoB, He0OXOAUMBIX s
IUIAHMPOBAHMA U BeJeHH Ipouecca.

+: BIIazenel mpoieccea;

-1 pyKOBOJUTEIIb ITPOLIECCa;

-: CIIOJIHUTENb IIpoLecca.

IToxka3aTenu mpouecca XxapakTepu3ylOLUe CTENeHb JOCTHKEHHMs LeJId mpouecca u
3alJIAHMPOBAHHBIX Pe3yJIbTATOB.

+: mokasarenu pe3ylbTaTUBHOCTH;

-: moka3zaTenu 3 (HeKTHBHOCTH;

- IOKa3aTeNu CTaOUIbHOCTH

Mepa TOro, HAaCKOJBLKO XOpPOLIO IPOLECC HCHOJAb3yeT pecypcbl, TO €CThb
COOTHOLIICHHE Pe3yJbTATOB M 3aTpaT, Heo0XOAMMBIX I OCYILIECTBJICHHS IPOLIECCOB
NAeATeTIbHOCTH OPraHu3aluH.

-1 pe3yJIbTaTUBHOCTb IIPOLIECCa;

+: adhpekTHBHOCTH TIpOIIECCa;

-1 aJaTUPYEMOCTb IIpoLecca.

HaGop npuemMoB U MeTO10B, KOTOpPbIe KOMIIAHUS HCIOJIb3YyeT Ul POeKTHPOBAHUS
Ou3Heca B COOTBETCTBHH CO CBOMMH LIEJISIMH.

+: HH)KUHUPUHT;

- TQM;

-: CaMOOLICHKa.

KoHnenuus pasneneHus Tpyaa pealM30BBIBAIACH IIYTEM BBIIECIECHUS B OpraHU3aluu
MOAPA3ACICHUH W OTIEIOB I BBINOJHEHUS KOHKPETHBIX 3a7a4 B IIPOLIECCE CO3HaHUs
LIEHHOCTE! H, COOTBETCTBEHHO, SBJSUIACH OCHOBOM JUIsI IOCTPOEHUS OPraHU3allMOHHBIX
CTPYKTYp, IPEICTaBIIAIONINX:

+: BEpTUKaJIbHO-OPUEHTUPOBAHHBIE HEPAPXHUH;

-: TOPU30HTAILHO-OPUEHTUPOBAHHBIC UEPAPXUU;

-: CMEIIaHHbIE HEPAPXUH

O0mme 10cTOMHCTBA GYHKIMOHAJBHBIX YIIPABJICHYECCKHX CTPYKTYP

-1 OTCYTCTBHUE 3BE€HBEB, 3aHUMAIOIINXCS BOIIPOCAMM CTPATErM4YECKOT0 TUIAHUPOBAHMS;

+: yeTkas cucTeMa B3aUMHBIX CBsi3el GYHKUUI U MOapa3iesIeHuil;

+: OOUH pYKOBOIOUTENb COCPENOTOYMBAET B CBOMX pyKaXx pYKOBOJACTBO BCEH
COBOKYITHOCTBIO JIEMCTBUH, UMEIOIINUX OOLIYIO IEJIb;

-2 B pabore pyKOBOJUTENEH ONEpaTUBHblE NPOOJIEMbl JOMUHUPYIOT  Hajl
CTPATETUYECKUMHU BOIIPOCAMU;

+: SICHO BBIpa)K€HHasi OTBETCTBEHHOCTH;

+: ObIcTpast peakuus HCIOJHUTENBHBIX MOJPA3/eNeHU Ha TMpsAMbIE YKa3aHUS
BBIIIECTOSAIINX.

Henocrarku MaTpUYHBIX CTPYKTYP YIIPABJICHHUSA:

+: TpPYAHOCTb YCTAHOBJEHMSI YETKOW OTBETCTBEHHOCTH 3a paboTy MO 33JaHHIO
MOAPA3AEIICHUs U 10 3aJaHUIO IIPOLECCa, IPOEKTA UIIU IIPOTrPAMMBI;

-! yIy4lI€HUEe KOHTPOJIA 3a OTAENbHBIMU 331a4aMH IPOLECCA WIIH LIEJIEBOM IPOrPAMMBI;

+: HEOOXOJIUMOCTh MOCTOSIHHOTO KOHTPOJIS 32 COOTHOIIEHHWEM PECYpPCOB, BBIIEISIEMBIX
MOAPA3AEIICHNSM U IPOLECCaM, IIPOrpaMMaM WIH MPOEKTaM;



+: BbICOKHE TpeOOBaHMS K KBAIM(UKAILIUH, JIMYHBIM U JEJIOBBIM KauecTBaM paOOTHUKOB,
paboTaIKX B IPYIIax, HEOOXOAUMOCTh UX OOYUCHHS;

- OTHOCHUTENbHAass aBTOHOMHOCTb IPOLIECCHBIX TPYINIl WIM MPOTPAMMHBIX KOMHUTETOB
CIIOCOOCTBYET Ppa3BUTHIO Yy pPAOOTHHKOB HABBIKOB NPUHITUS PELICHUH, YIPaBICeHYECKOH
KYJIBTYpPBI, TPO(eCcCHOHANBHBIX HABBIKOB,;

+ 4YacTele KOH(DIMKTHBIE CHUTyallMd MEXKAY pPYKOBOIUTEISIMU TMOJpPA3JCICHUN U
IPOIIECCOB, MPOEKTOB WJIM MPOrpamMM; BO3MOXKHOCTh HApYIICHHsS NpPaBWI W CTaHIApTOB,
OPUHATBEIX B (QDYHKIMOHAIBHBIX IO/PA3JEIICHUAX, H3-33 OTOPBAHHOCTU COTPYIHHKOB,
YYaCTBYIOUIMX OT CBOMX MOJIPA3/IeIeHUH B MpoLecce, MPOEKTE WK IMPOrpaMMe.

5.2 OueHo4yHbIe MaTepPHUAJIbI ISl IPOMEKYTOYHON aTTeCTAIUN
Atrecranus mpoxoauT B Qopme 3adera B 1 cemectpe. Ha 3adere CTyneHT MoOXKer
Habpatp MmakcumyM 30 Gaios.

Bonpocsl k 3a4ery

1. lath ompexneneHUs TEPMUHAM «IIPOIECC», «PYHKLUA», «IEATEIbHOCTE». OOBIACHUTD
WX B3aMMOCBSI3b MEXK]y COOOil.

2. CpaBHUTb HOHATHSA «IIpoLEecc» U «Ou3Hec-mpoueccy. Pacckazate 00 wucropuu
HOSIBJIEHUS Ka)KJJOTO U3 TEPMHUHOB B YIIPABJICHUYECKON MTPAKTHKE.

3. IlepeuncnuTb OCHOBHBIE 3Talbl Pa3BUTHs MCCIENOBAHUM, KAacAIOIUXCs MPOLIECCHOTO
[OJX0/1a B MEHEIKMEHTE KauyecTBa U YIpaBlIeHUM opranuzanued B 1eiaoM. OObSICHUTH
CYILIHOCTb Ka)KIOr0 JTarna.

4. Ilepeuncauth U OOBSCHUTH HENOCTATKU (YHKIMOHAIbHOIrO yrpasieHus. [Ipuectu
PUMEPBHL.

5. Ilepeuncauts M OOBSACHUTH NPEUMYILECTBA BHEIPEHMSI MPOLECCHOIO IOAXO0JA.
IIpuBecTu mpuMepsL.

6. IlepeuncinTh OCHOBHBIE MEXyYHApOJHbIE, HAIMOHAJILHBIE U OTpAcieBble CTaHAAPTHI,
B KOTOpBIE€ YCTAHOBJIEHBI TPEOOBAHHUS K NPOLIECCHOMY YIIPaBJIEHHUIO.

7. Ha3zBaTh OCHOBHBIE MPOOJIEMBI, BO3HUKAIOIINE TPU BHEJPEHUH MPOLIECCHOTO MOX0/1a,
U OOBACHUTH UX MIPUPOJTY.

8. OOBSICHUTB MPUHIIMIT B3aUMOJICHCTBUS IPOIIECCOB.

9. Uro Takoe «uaeHTH(UKanus mpoueccoB»? IlepedncanTs OCHOBHBIE ATaIlbI
UACHTU(DUKAIIMY U pa3BEPTHIBAHUS CUCTEMBI MPOIIECCOB B OPraHU3alUH.

10. Ha3Barp mnpu3Haku KilaccU(PUKAUMM TPOLECCOB [0 MNPHUHLMILYY J00aBICHHON
neHHocTu. OXapakTepu30BaTh KaXKAYI0 IPYIIY MPOLIECCOB, UCXO/s U3 JaHHON KJIacCU(PHUKAIUH.

11. Ha3zBath OCHOBHOW MPHUHIIMI M MPU3HAKU Kiaccudukamuu mpoieccoB Jl. ["apBuna.
OxapakTepu30BaTh KXyl IPYIILY POLECCOB, UCXO0/Is U3 TaHHON KIaCCUPHUKALMH.

12. Ha3BaTb OCHOBHOM MNPHHLMI M TPU3HAKU KIAacCCHU(UKALMU MPOLECCOB COTIACHO
crangapty ISO/IEC 12207. OxapakTepu30BaTh KaKAYIO IPYIITY MPOLECCOB, UCXO U3 TaHHON
KJIaccu(uKaIum.

13. Tlepeuncnauth 3Tambl (GopMUPOBAHUSA COCTaBa TpoieccoB. J[aTh XapaKTEPHUCTHKY
KaXKI0ro JTana.

14. OueHuTh BO3MOXHOCTHb TPUMEHEHHUS TMPEICTABICHHOTO YKPYIMHEHHOTO COCTaBa
IpOLEcCOB Ha (apMaleBTHUYECKOM MPEINpHUITHH, Ha MNPEeNNpHUsITHH MO0 cOopke OBbITOBOI
TEXHUKH, B OOJIBHUIIE.

15. Onucare ¢ Touku 3peHus mukina PDCA mpouecc 3akymnok, mpouecc yiaydllIEHHS,
npoliecc yrnpasieHust HHPPACTPYKTYPOH.

16. IlepeuncnuTh OCHOBHBIE IWIKaJbl OLIEHWBAaHUS IIPOLECCOB U OXapaKTEPU30BATh
KOKIYIO LIKay.



17. IlpuBecT mpuUMEpPHI peaTU3alUK KaKI0I0 U3 IIECTH 3TANOB BHEAPEHHS TPOIIECCHOTO
MOJXO0/1a B OPraHU3aLHH.

18. OOBSACHUTH YNpPABICHUECKHE PO BiaAeiblla U PYKOBOAUTENS Tmpolecca. Yem
00BsICHAETCS HEOOXOAMMOCTh UX HAa3HAYEHUs?

19. TlepeuncnuTh XapaKTEPUCTUKU, HUCIIOJIB3YyEMbIE Ul ONMCAaHUs mpoueccoB. JlaTe
00BsICHEHUE KAXKI0 UX HUX.

20. Yro Takoe nenouka nocraBku? Kakum oOpazom dhopmupyrorcs Takue nemnodku? Yro
OHM XapaKTEpU3YIOT?

21. Kakue meronbl MOTYT OBITh MCIIOJIB30BaHbl Ul U3MEPEHUS MPOLECCOB CUCTEMBbI
MEHE)KMEHTa KauecTBa.

22. Yro xapakTepusyeT IOKazaTellb Ppe3yJbTaTUBHOCTU mpouecca. I(P(PeKTUBHOCTh
npoiiecca.

23. Kakue MeToJpl ONMCAHMs IPOLIECCOB IMPUMEHSIOTCA Ha IpPaKTUKE. YKa3zaTh HX
JIOCTOMHCTBA U HEJOCTaTKU.

24. Kakue (akToppl YYMTBHIBAIOTCS TIPH ONpPEICICHHH METOJIOB M 00BEMOB
JIOKYMEHTUPOBaHUS IpoleccoB. YeM onpesensercs BbIOOp (GopMbl JOKYMEHTUPOBAHUS.

25. Kakue mporpaMMHbIE CpE/ICTBA MCHOJB3YIOTCS JUIsl ONUcaHus npoueccoB. Onucarb
BO3MOKHOCTH ITPOIPAaMMHBIX CPEACTB JJIsl ONMCAHUs IIPOLIECCOB.

26. Opranu3zanoHHas cTpyKkTypa. [IpuHIUIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYD.

27. IlpuunHbl BOSHUKHOBEHUS YIIOPSIOUYEHHBIX OPraHU3alMOHHBIX CTPYKTYP.

28. Tunbl opraHU3allMOHHBIX CTPYKTYP, XapaKTEPUCTUKA KAXKIOW U3 HUX.

29. JIocTOMHCTBA U HEOCTATKU (PYHKIMOHAIBHBIX CTPYKTYP yIIPAaBICHUS.

30. IlpuHUMNUaIbHBIE OTJIMYUS AAXOKPAaTUHW OT JPYTUX TUIIOB OPraHUYHBIX
OpraHU3alMOHHBIX CTPYKTYP.

31. MarpuuHas CTpyKTypa yrpaBJieHHUs], HCIIOJIb30BaHUE.

32. JlocTOMHCTBA 1 HEAOCTATKH MaTPUUHOM CTPYKTYPHI.

33. HeoOxoauMocTh peopraHM3alliid OPraHU3alMOHHON CTPYKTYphl MpPH BHEIPEHUH
IIPOLIECCHOTO MOAX0/1a.

34. IlpuHuuns! GopMHUPOBAHUS 3aTPaT HA MPOLIECC.

35. Llenoyka IEeHHOCTEH OpraHu3aluy.

36. Ha3znauenue texunyeckoro otuera MCO/TO 10014.

37. U3 kakux (akTOpoB CKIAABIBACTCS «B3IJsA Ha mnorpedutenein»? OOBIACHUTDH
3HAYEHHE KaXJA0ro akTopa.

38. AnropuTt™ onpeneneHns ONTUMAIBHOTO KaueCcTBa B OpPraHU3aliH.

39. Dransl onpesaeneHNs ONTUMAIbHOrO KayecTBa. OOBSICHUTH HEOOXOAUMOCTh U CYTh
Ka)KI0ro JTamna.

40. Kaxue 3a1aun JOJKHBI OBITH PELIEHBI B IIPOLIECCE PEUHKMHUPUHTA ITporiecca?

41. IlporpamMMHBIE TPOIYKTHI, KOTOpblE MOTYT OBITh HCIOJB30BaHbl B Ipoliecce
ONTUMM3AIMH UIN PEUH)XMHUPUHTA ITPOLIECCOB.

42. JIOCTOMHCTBA M HEIOCTAaTKH INPUMEHEHUs NPOTrPAMMHBIX HPOAYKTOB I LElei
ONTUMM3AIMH UIN PEMH)XMHUPUHTA ITPOLIECCOB.

43. OmmOKH peUHKUHUPUHTA U UX CYTb.



6. MeTtoanueckue mMarTepuajbl, ONpeleJsA0lNde MPOUeIYPbl OLEHHUBAHUS 3HAHWIA,
YMeHUii, HABBIKOB U (MJIM) ONbITA JeATeJIbHOCTH
6.1 Pe3ysabTaThl 0CBOEHUS Y4eOHOM TMCUMILUIMHBI, O/JIeKale TPOBEpPKe

HNuauxarop Pe3yabTaThl 00yuyenuss | OcHOBHBIE MOKa3aTeIH OLEeHKH Ouenovnble
KOMINETEeHIIHH pe3yJbTaTOB cpencTBa
OIIK-6.1 3HATH METOIBI - [loHnMaHMe KOHIICTIIIHH MIPaKTHIECKOE
Unentudunupyer UACHTUPHUKALNN MPOLIECCHOT0 MOAX0/1a; 3aHATHE,
MIPOLIECCHI CUCTEM HCCIIETyEeMBIX - [lepeuncnenue nenei, 3anau u TECTUPOBAHUE,
YIpaBICHUS MIPOLIECCOB, SBJICHUHA U OCHOBHBIX TPUHITUTIOB 3a4eT
KayeCTBOM. 00BEKTOB MIPOLIECCHOT0 TTOJX0/1a B
YIpaBIEHUH KaYECTBOM;
- Ilepeuncrienue KIHOYEBbIX
AJIEMEHTOB MPOIECCHOTO TOAX0/1a.
YMeTs aHanu3upoBaTh U | - OnpenenuTs 1 onucarth MIPaKTHUECKOE
pa3pabaThiBaTh HOBBIE IIPOM3BOJICTBEHHBIH Mpoliecc 3aHATHE,
oomee dpheKTUBHBIC OpraHU3aIlNH; TECTHPOBAHHUE,
METO/TBI U CPEICTBA - BrIsBUTH BO3MOXKHBIE TIOTEPH TIPH | 3a9E€T
KOHTPOJIS 32 MPOLECCaMU | MPOTEKaHUHU poIiecca;
- Onucarb IEWCTBUH 110
MIPEeIOTBPAIICHHIO TTOTEPh.
- OmnpenieneHre BO3MOKHBIX PUCKOB
U pa3pabOTKa KOPPEKTUPYIOIIUX H
Ipe IYTPEKTAIOIIIX MEPOTIPUSITHIA.
Bnanets - OnpeneneHre OCHOBHBIX MPaKTUYECKOE
TCOPECTUICCKUMU 3aKOHOAATCIIbHBIX U 3aHsATHC,
3HAHUSMU B IPUMEHEHUH | HOPMATHBHBIX aKTOB B O0JIACTH TECTUPOBAHUE,
HOPMaTHUBHO- KadecTBa ISl IPUMEHEHUS 3a4eT
TEeXHUYECKOU MPOLIECCHOI'0 MOJX0/1a B
JOKYMCHTalHWHU 110 OpraHu3anuu,
obecrniedeHuto kadectBa | - [I[puMeHeHne OCHOBHBIX
MPOLIECCOB MOJIOKEHUM 3aKOHOIATENbHBIX U
HOPMATUBHBIX aKTOB B 00JIaCTH
KadecTBa MpH pa3padoTKe U
BHEJIPEHUU MPOIIECCHOTO MOIX0a
B OpraHH3alIMY.
OIIK-8.1 3HaTh METOIBI - Oncanvie MPUHITUTIOB U MPaKTUYECKOE
AHanm3upyer u MTOCTPOCHUS MOJIeNeH METOJIOB pa3pabOTKH 3aHATHE,
BBIOUPAET MOJXOMBI | MCCIEAYEMBIX MPOIIECCHOT'0 TIOJX0/1a B TECTUPOBAHUE,
K YIIPaBJICHUIO IIPOLIECCOB, SIBJICHUN 1 OpraHH3alNu; 3a4eT
W3MEHEHUSIMH, 00BEKTOB - [lepeuncnenne 3tamnos
HEOOXOUMBIMHU IS pa3paboTK 1 BHEIPEHUS
o0ecrevyeHus MPOIIECCHOT'0 TTOJX0/1a B
MOCTOSTHHOTO OpraHu3aIlyH.
COOTBETCTBHS - OrncaHye METOJIOB YITyqIIECHUS
TpeOOoBaHUSIM B3aUMOJIEUCTBHSI IPOLIECCOB.
KayecTBa. YMeTh NPUMEHSITh - AHaM3 ¥ OIIMCaHUE TPOIECCOB | MPAKTUIECKOE
COBPEMEHHBIE OpraHu3alHH; 3aHATHE,
METOJI0JIOTUHI - Onpenenenune 3¢ HEeKTUBHBIX TECTHPOBAHHE,
COBEPIICHCTBOBAHUS METOJIOB M CPEJICTB KOHTPOJIS 3a 3a4eT
IPOM3BOJICTBEHHBIX MPOLIECCAMH.
MIPOLIECCOB - BrisiBnenue cinabbix MecT 1
ompezieNieHNe PUCKOB B
mpoleccax;
-CoctaBnenue nukia PDCA gusg
Pa3IMYHBIX MPOLIECCOB
OpraHu3aIyH.
Bragets oCHOBHBIMH - AHaM3 ¥ KIlacCU(UKaIHs MPAKTUYECKOE




npuHIUNamy, Mmerogamu | npoueccoB CMK opranuzanuu B | 3aHATHE,
U MpaBUJIaMU cootBeTcTBHM ¢ MCO 9000; TECTUPOBAHUE,
MIpUMEHCHUS - OmpeneneHye B3auMOCBSI3U 3a4yeT
IIPOLIECCHOTO MOAX0a B | IPOLIECCOB;
YIpaBJIECHUH - OnpexesneHne METONOB
oprasusanuen YHpaBIEHHsI IPOLIECCaMHU.
OIIK-8.2 3HaTh MPUHLUIIEL, - Ilepeuncienne HOpMATUBHO- MIPaKTUYECKOE
[Ipumensier 3HaHUA | METOIBI Pa3pabOTKU U TEXHUYECKON JOKYMEHTALUH T10 3aHATHE,
NPUHIMIIOB U MpaBUiIa MPUMEHEHUS 00eCTeYeHnIo KauecTBa TECTUPOBAHUE,
METO/I0JIOTHH HOPMaTUBHO- MIPOLIECCOB; 3a4er
yIpaBIICHUS TEXHUYECKOU - Ilepeuncnenne HEOOXOIUMBIX
HU3MEHEHUSIMU B JOKYMEHTAIUHU 110 BHYTPEHHHX TOKYMEHTOB
CUCTEMax 00ECIIeYeHHUIO KaueCcTBa | OpraHMu3aluy Mo MPoIeccaMm;
yIpaBIICHUS IIPOLIECCOB; - Pazpsicuenue nmpasui
Ka4eCTBOM - 3HaTh TEOPETUYECKHE NPUMEHEHUS] HOPMAaTHUBHO-
OCHOBBI IPUMEHEHHUS TEXHUYECKOH JOKYMEHTALIMH I10
MPOIECCHOIO MOAX0/a B | 00eclie4eHHI0 KauyecTBa MPOLECCOB.
Pa3NUYHbIX
OpraHu3aIusIX
YMeThb BBISIBISITH - OnpexencHue MPaKTHYECKOe
poOIIEeMBI Pe3yIbTaTUBHOCTHU U 3aHATHE,
(hyHKIIMOHUPOBAHUS 3¢ (heKTUBHOCTH TTPOIECCOB B TECTUPOBAHUE,
IIPOLIECCOB B OpraHu3aluy; 3a4yeT
OpraHu3allii | - Pa3zpaboTka pexomenmanuii mo
pa3pabatbiBaTh BHE/IPEHHUIO IPOLIECCHOTO MOAX01a
MEPOTPHUSATHUS IO X B OpraHU3aIlry.
yCTpaHEHUIO - PazpaboTka Mozenu cucteMsl
- YMets pazpabortaTh 1 yIpaBJIeHHs] KAYeCTBOM Ha OCHOBE
HCCIIEI0BAaTh MOJEIb MPOLIECCHOT'O MOAX0Aa;
CHCTEMBI YIIPaBJICHUS
KayecTBOM Ha OCHOBE
MPOLIECCHOTO MOAX0Aa
Bnagers MeTonmamu - AHanM3 UMEIoIUXCA MPOIECCOB | MPAKTUYECKOe
yIpaBJIeHNUs MPOIECCAMH | OpTaHM3AllNY; 3aHsTHE,
OpraHu3alui, - OnpexenenHue nokasareien TECTHPOBAHHE,
Brnaners MeTomonorueif | mpou3BOAUTENBEHOCTH U 3a4er

pa3pabOTKH ¥ BHEPEHUS
MPOLIECCHOTO MOIX0/1a B
OpraHu3aIusiX ¢
Pa3siIMYHbIMHA BUJIaMU
JIESITETBHOCTH

3¢ (HEeKTUBHOCTH IIPOIIECCOB
OpraHH3aIliy;

- Omnpenenenre MeToaa
yIpaBlieHHs TIpoliecca
OpraHu3aIuu

6.2 Illkana oneHNBaHUs IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHUsI

6.2.1 Texymmii u py0e:KHbIii KOHTPOJIb
B pamMkax Teky1ero u pyoe:xHOro KOHTPOJIS 10 AUCIUIIMHE CTYACHT MOXET HabpaTh 110

70 6amnoB
CemecTp [[Ixana oneHUBaHUS
0-35 Gamos 36-50 bayutoB 51-60 6amoB 61-70 OamioB
6,7 YacTtuuHoe ITonHOE MIN ITonaoe unn ITonaoe mocenieHue
MMOCEIIeHHUE JaCTHIHOE YacTUYHOE ayIUTOPHBIX
ayJIUTOPHBIX MOCEIICHHUE IMOCCIICHHE 3aHATHH.
3aHATUN. ayAUTOPHBIX ayIUTOPHBIX [TonHoe




HeynosnerBopuren | 3aHATHIA. 3aHATHI. BBIIIOJIHEHHUE

BHOE BBINIOJIHEHHE YactuuHoe [Tonnoe PaKTUYECKHUX
MPAKTUYECKUX BBITIOJIHEHHE BBITIOJITHEHUE 3aHSATUH.

pabort. [Tnoxas MIPaKTUYECKHUX NPaKTUYECKUX Brinonnenue
IIOJITOTOBKA K pabor. pabor. KOHTPOJIbHBIX
OayIbHO- Beinonnenue Brinonnenue paboT,  TECTOBBIX
PEHUTHUHTOBBIM KOHTPOJIbHBIX KOHTPOJIBHBIX 3a/IaHUI Ha OLIEHKHU
MEPONPHUSITHUSIM. paboT, TECTOBBIX paboT, TECTOBBIX | «OTJIIMYHOY.
Crynent He 3aJlaHUI HA OLICHKU | 3aJlaHUl Ha

JOMYCKaeTCs K «YJOBJIETBOPUTENL | OLIEHKH

MIPOMEXKYTOUHOU HOY. «XOPOLIOY.

aTTECTalUU.

7 Y4ebHO-MeTOAMYECKOE OOecTieYeHHe TUCHMILINHBI (MO1YJIs1)

7.1 OcHoBHasi JIuTepaTypa

1. Maromenos HI.II. YmpaBneHue kauecTBOM MPOAYKLHMH [DIEKTPOHHBIM pecypcl:
yuebnuk/ Maromezos IILI., becranosa I'.E. - DnexTpoH. TekcToBble AaHHBIE. - M.: JlalmKoB u
K, 2016. - 335 c. - Pexxum gocrymna: http://www.iprbookshop.ru/60536.html. - 9bC «IPRbooks»

2. Tapacenko C.C. IIpoueccHblii Mmoaxox B oOOecneuyeHUH KayecTBa MPOAYKLIHUU
KpynsiHOoro npousBoacTBa. Yacte I. Teopernueckue OCHOBBI KayecTBa KpPYIbl [DJIEKTPOHHBIN
pecypc]: yduebnoe mocobme/ Tapacenko C.C., Bmagumupo H.IT. - DIeKTpoH. TEKCTOBBIE
nanHbie. - Openoypr: OpenOyprckuit rocynapcrBennbsiii yausepceuter, 9bC ACB, 2017. - 106 c.
- Pexxum moctyna: http://www.iprbookshop.ru/71317.html. - 95C «IPRbooks»

3. Bnagumupo H.II. Tlpomeccublii moaxon B oOecleyeHHHM KadecTBa MPOAYKIIUU
MyKOMOJIbHOTO npou3BozcTBa. Yacts I. Teopernyueckue 0CHOBBI KauecTBa MYKU [ DJIEKTPOHHBIN
pecypc]: yueOHoe mocobue/ BrmagumupoB H.II., Tapacenko C.C. - DeKTpOH. TEKCTOBBIE
naHHble. - OpenOypr: OpenOyprckuii rocynapcrseHnbsli yausepeurer, ObC ACB, 2017. - 119 c.
- Pexxum noctyna: http://www.iprbookshop.ru/78824.html. - 9bC «IPRbooks»

4. MyranoB [''M. IlpoueccHblii MEHEI)KMEHT B BBICIIEM Y4YeOHOM 3aBelCHHH

[DnexTponHblil pecypc]/ MyranoB I''M., JlenucoBa O.K. - DneKTpoH. TEKCTOBbIE HAaHHBIE. -
Anmartel: Kazaxckuil HanmoHanbHBIA yHUBepcuTeT uM. anb-®apabu, 2011. - 135 c. - Pexum
noctymna: http://www.iprbookshop.ru/57576.html. - 9bC «IPRbooks»

7.2 JlonoiHUTEIbHAS JIUTEPATypa

11. Cxpunxo JI.E. IIponieccHblil moaXox B yIpaBJI€HUU KauecTBOM. YueOHOe Imocodue.
CIIb6.: U3a-so CIIOI'YD®, 2011. — 105 c.

2. TOCT P UCO 9001-2015 Cucrembl MmeHemxmMeHTa kKadectBa. Tpedosanus. OI'VII
«Crangaptuadopm», 2015

3. TOCT P CO 9000-2015 Cucremsl MeHE)KMEHTa KauecTBA. OCHOBHBIE MOJIOKEHUS
u cinoBapb. PI'VII «Crannaptundopmy», 2015

7.3 IllepedyeHb yueOHO-MeTOAUYECKUX Pa3padoTOK

1. IlpoueccHplii MOAXON B YIPaBICHMM KaueCTBOM. MeETOIMYECKHE YKa3aHUS K
BBIMOJTHEHHIO MpakTUyeckux padot. / Bonkosa P.M. Ka6.-bank. yn-t1., 2018 r.

7.4 UntepHeT-pecypcebl

www.qvality.edu.ru — [TopTan noanepxKku CUCTEM YIpPaBIEHUS KAYECTBOM
www.tqm.spb.ru — [Topran kauecTBO 1 0oOpa3zoBaHue

www.qvality21.ru — KagectBo. aHOBarmmn. O6pa3oBaHue.
www.qvality-journal.ru — XXypHansl o kauecTBy

el e



http://www.iprbookshop.ru/60536.html
http://www.iprbookshop.ru/71317.html
http://www.iprbookshop.ru/78824.html
http://www.iprbookshop.ru/57576.html

5. www.rusregister.ru — Accormanus 1o ceptudurarmu «Pycckuii peructp»

6. www.quality.eup.ru — pecypc, OCBSIIIIECHHBI MEHEJKMEHTY KaueCcTBa

7. http://www.ria-stk.ru/ — PUA «CranaapTel 1 KauyecTBO» — peKIaMHO-HH(POPMAITMOHHOE
arearctBo, ctapmee ¢ 2001 roma wHGOPMAaNMOHHBEIM IEHTPOM Bcepoccuiickoit opraHu3aIu
Ka4yecTna.

8.http://www.vniiki.ru/ —  Bcepoccuiickuii ~ Hay4HO-HCCIEHAOBATENbCKUI  MHCTUTYT
KJIaCCU(PUKAIIUHI, TEPMUHOJIOTUN U HHPOPMAIIMH 10 CTaHAAPTU3ALUU U KaUueCTBY.

7.5 Hepeqeﬂb l'lpO(l)eCCI/IOHa.TIbHBIX 0a3 JaAaHHBbIX U I/IH(l)OpMaIII/IOHHO-Cl'lpaBO'{HLIX CHUCTEM

1. http://www.diss.rsl.ru - - 9BJA  PI'B -  DjekTpoHHBIE  BEPCHMU  MOJHBIX
TEKCTOB JHCCepTanuii U aBTopedeparoB u3 Gouaa Poccuiickoil rocyaapcTBEHHON OMOITUOTEKH
2. http://www.scopus.com - Sciverse Scopus wu3nareiabcTBa «Onb3eBup. Hayka wu

TeXHOoJorun». PedeparnBHas n aHaMTHYECKas 0a3a TaHHBIX

3. http://elibrary.ru - DiekTpoHHas OMOIMOTEKa HAYYHBIX MyOJIUKAITHi.

4. http://polpred.com - O630p CMU Poccun u 3apyOexbs. [TomHbIe TEKCTHI + aHATUTHKA
n3 600 uzganuii mo 53 orpacisam

5. https://www.gost.ru/portal/gost//home/standarts - dDegepanbHOE areHTCTBO IO
TEXHUYECKOMY PETyJIUPOBAHUIO U METPOJIOTUU

6. http://www.consultant.ru/ - cipaBouHo-1ipaBoBas cucrema Koncynsrant [lmtoc

7.6 IlporpammHoe o0ecrieueHne COBpeMEHHBIX HH(POPMAIIHOHHO-
KOMMYHHKAIIMOHHBIX T€XHOJIOT Wit

— [TporpamMmHas cuctema i1t 0OHapYXEHHsI TEKCTOBBIX 3aUMCTBOBaHHUM B y4EOHBIX
U Hay4HbIX paboTtax «AHtumiaarvar. Bys3 4.0», Moaynb rnoucka TEKCTOBBIX 3aMMCTBOBAHUMN
“O0pequnenas kouteknus 2020»

— Cucrema onrtuyeckoro pacnoszHaBanus Tekcra SETERE OCR nmna PO OC
Cucrema ontuyeckoro pacno3HaBanus Tekcta SETERE OCR mns P31 OC

— Penaxrop nzobpaxenuii AliveColors Business

— Kaspersky Endpoint Security st 6uzneca — Cranaaptaslii Russian Edition

— [Taker oducHoro mnporpammuoro obecneuenuss P7-Oduc.lIpodeccronanbhblit
(Jeckromnnast Bepcus)

— Acrobat Pro DC for teams ALL Multiple Platforms Multi European Languages Team
Licensing Subscription Renewal Acrobat Pro DC for teams ALL Multiple Platforms Multi European
Languages Team Licensing Subscription Renewal

— [IporpaMMHBIii MAaKeT BHYTPHOPTaHU3AIMOHHOTO HWHTpaHeT-mopraa DeskWork
Enterprise

— [Iporpamma apxuBatop 7zip,

— Web Browser — Firefox.

8 MarepuajibHO-TeXHUYECKOe oDecriedeHne TUCIUNINHBI

3aHgaTHA 1O JUCHUIIIIMHE ITPOBOJATCA B CICHHUAIBHBIX MOMCHICHUAX (aYHI/ITOpI/IHX) JIIsL

NOPOBENCHUS  3aHATHM  JISKIMOHHOTO  THUMA, MPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
HHIWBHUIYAJIbHBIX KOHCYJIBTaHI/Iﬁ, TEKYIICTO KOHTPOJIA H HpOMeX(YTOHHOﬁ aTTeCcTalumn.
AyIUTOpUM YKOMIUIEKTOBAHbI CHEIMAIM3UPOBAHHON MeOeNIbl0 M TEXHHUYECKUMH CpPEICTBa
o0y4deHus, CIIyKaluMH 17151 IpeCTaBlIeHns nHGOpMauu O0IBIION ayAUTOPHH.

Jis mpoBeieHUs 3aHATHH JIEKIMOHHOTO THUIMA M NPAKTUYECKUX 3aHATHA HMMEIOTCS
JEMOHCTPAIlMOHHOE 000pYyAOBaHNE U y4eOHO-HarIsAHbIE TTOCOOUS.

Jns caMoCTOATENbHOM paboThl OOydYarOmMXCss MMEIOTCS TOMELICHHUS, OCHAIICHHBIE
KOMITbIOTEPHOM TEXHUKOH C BO3MOKHOCTBIO OJKITIOUEHH K ceTH «HTepHeT» u obecrieueHrneM
JIOCTYyTIa B 3JIEKTPOHHYIO HH(OPMAITMOHHO-00pa30BaTEIbHYIO CPEAY OpraHN3aIiH.


http://www.diss.rsl.ru/
http://www.scopus.com/
http://elibrary.ru/
http://polpred.com/
https://www.gost.ru/portal/gost/home/standarts

9 Oco0eHHOCTH peaju3alUM TUCHUIUVIMHBI Ui HHBAJUAOB W JHMI C
OrpaHMYeHHBIMHU BO3MOKHOCTSIMU 3/10POBbSI

JlJis CTYAEHTOB C OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI CO3[aHbl CIIEIHATIbHBIC
yCcIOBUSL JUIsl TOdydeHUs: oOpa3zoBaHus. B  1Lensx AOCTYNHOCTH TMOJYYEHMsI BBICLLETO
o0Opa3oBaHus 10 00pa3oBaTENbHBIM MPOrpaMMaM HHBAIMJAMU U JIMLAMHU C OTPaHUYCHHBIMU
BO3MOYKHOCTSIMH 3/I0POBbsI YHUBEPCUTETOM 00€CIIeUNBACTCS:

1. AnbprepHaTMBHas Bepcus oduIUAIBLHOTO cailita B cetn «MHTepHeT» It
cI1a0OBUISAIINX

2. 115 MHBATUAOB C HAPYLIEHUSAMU 3peHus (cIaboBUIAIINE, CIICTIbIC)

- MPHUCYTCTBUE ACCHUCTEHTA, OKAa3bIBAIOMIETO OOydaromeMmycs HEeOOXOIMMYIO IOMOIIb,
nyOnupoBaHUE BCIyX CIPABOYHON HMH(OpMaNMMU O pacluUCaHUU Y4eOHBIX 3aHSATHUI; HaIMdue
CPEICTB JUISl YCHJICGHHS OCTaTOYHOTO 3pEHHs, OpalIeBCKOW KOMIBIOTEPHOH TEXHUKH,
BUJICOYBEIMUUTENCH, TMPOrpaMM HEBH3YaJbHOTO JOCTyNna K HWH(OpManuu, MOporpaMmm-
CHHTE3aTOPOB PEYH U JPYruX TEXHUYECKHUX CPEACTB MpHeMa-Niepeaadn yueOHol nHpopManuy B
JOCTYMHBIX OopMax Ui CTYJEHTOB C HAPYIICHUSIMH 3PEHUS;

- 3a/1aHU JUI BBIIIOJHEHUS Ha SK3aMEHE 3aUNThIBAIOTCS ACCUCTEHTOM;

- TNHCHbMEHHBIE 33/IaHUs BBINOJHSIOTCA Ha Oymare, HaJUKTOBBIBAIOTCS ACCHUCTEHTY
00ydJarommMmcs;

3.1n11 WHBAIMOB M JIUI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3[I0POBBSI IO CIYXY
(cmabocaplmianiye, TIyxue):

- Ha 3a4eTe/IK3aMeHEe MPUCYTCTBYET ACCUCTEHT, OKA3bIBAIOIINMA CTYACHTY HEOOXOAUMYIO
TEXHUYECKYI0 IIOMOIIb C YYETOM HHAMBHUAYaAJIbHbIX OCOOEHHOCTEH (OH IOMOraeT 3aHATh
pabouee MeCTO, MepeABUTaTLCSA, MPOUUTATh U OPOPMUTH 33/1aHKE, B TOM YHCIIE 3aITUCHIBAs MO
JTUKTOBKY);

- 3a4eT/7K3aMeH MMPOBOJUTCS B MUCbMEHHOU (opMe;

4. JIns MHBAJIKWIOB M JIML[ C OTPAaHMYEHHBIMU BO3MOXHOCTSIMHU 3/I0pPOBBbS, MMEIOLINX
HapylIEeHUs OINOPHO-ABUraTENIbHOIO amnmnapara, CO3/JaHbl MAaT€pUATbHO-TEXHUYECKHE YCIOBUS
oOecrieunBaroiie BO3MOXKHOCTh OECHpPENsITCTBEHHOIO J0CTyna oOydaloluxcs B ydeOHbIE
MOMeIleHUs, 00BEKTy MUTaHMs, TyaJeTHble W JpYrHe TMOMEUICHUS YHHBEPCHUTETa, a TaKkKe
NMpeObIBaHMS B YKa3aHHBIX MTOMENICHUSAX (HAIMYKUE PACITUPEHHBIX JIBEPHBIX MPOEMOB, MOPyYHEH
U IPYTUX MPUCTIOCOOTIEHHUI).

- THCbMEHHbIE 3aJ]aHUsl BBINOJHIIOTCS HAa KOMIBIOTEPE CO CHEHUATU3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM U HAIUKTOBBIBAIOTCS] ACCUCTEHTY;

- 110 JKEJIaHUIO CTYAEHTA SK3aMEH MPOBOJUTCS B YCTHOU (hopme.

OOyuaromyecs: U3 yucia JIMI ¢ OrPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbsI 00€CIIeYeHbI
AJIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMu B (popMax, aJanTHUPOBAHHBIX K OTPaHUUYEHUSIM
UX 310POBBSL.
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