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1. Ieau u 3a7a4M OCBOECHMSI U CUMILIMHBI (MOILYJIsI):

[lenssMu OCBOEHUSI Y4E€OHOH IUCHMIUIMHBI «YTpaBJICHUE MPOEKTaMU B MPO(ECCHOHATIBHOM
JeSITEbHOCTUY SBIAIOTCA: (OPMHUPOBAHUE CHUCTEMbl 3HAHUH B 00JACTH NMPOEKTHON ESTENbHOCTH;
IIPAKTUYECKOE 3aKpEIUIEHWE 3HAHMH M HaBBIKOB IPOEKTHOM  JESITEIbHOCTH Ha IpUMEpe
KOHKPETHBIX IPOEKTOB; Ppa3BUTHE HAaBBIKOB CAaMOCTOATEJIBHOW  HCCIEI0BAaTENbCKOM  paloThl;
npuoOpeTeHne ombITa paboThl B COCTaBe KOMAH/BI, YIPABJICHUS TNPOEKTOM, BeIeHUs Ou3Heca,
KOMMEPLHUAIA3ALAN IPOCKTOB.

W3y4yeHue 1aHHOrO Kypca MO3BOJIUT:

ONpEACIUTh pPONb M MECTO YNPaBICHHA IPOCKTAMM B CHCTEME OKOHOMUYECKMX H
YIPaBICHUECKUX TUCIUILINH;

YCTaHOBUTb POJIb, MECTO M B3aMMOCBS3H IPOCKTHOTO MEHEIKMEHTA B CHCTEME YIPAaBICHUS
OpraHHU3aLueH;

NIOJIyYUTh 3HAHUS U HaBBIKM YNPABJICHUS MPOEKTAMM, OPraHU3alUy IIPoLecca IPOECKTUPOBAHUS,
pa3pabOTKM ¥ pealm3alu pemeHnid B Hemsax obOecrieueHuss 3(QekTuBHOrO  yrpaBieHuUs
IIPOEKTaMH.

2. Mecrto qucuumimnabl B ctpykrype OIIOII BO:

JucrunnrHa «YmpaBiieHHe IPOSKTaMH B MPOPECCHOHATILHOM IeITeILHOCTHY OTHOCHTCS K
JUCHUIUITMHAM 0a30BOM YacTH  y4eOHOTO IUTaHa MO HampaBieHuo moarotoBku 44.04.02 —
[Icuxooro-negarornyeckoe ooOpa3oBaHue.

3. TpeGoBaHusi K pe3yJbTATaM OCBOECHHS CO/IeP:KAHUA TUCHMILIMHBI (MOIYJIfA)
OneMeHThl yHUBepcalbHbIX KommeTeHuui (YK), ¢opmupyemble TaHHOM TUCIUIUIMHOM:
VYK-1 CrnocobeH ocymecTBIsSITh KPUTUYECKUIN aHaU3 MPOOJIEMHBIX CUTyallMil Ha OCHOBE CHCTEMHOTO
M0/J1X0/1a, BBIPA0aThIBaTh CTPATETUIO AEHCTBUI;
VYK-2 CnocoOeH ynpaBisTh IPOEKTOM Ha BCEX ATAlax €ro >KU3HEHHOT'o IUKJIa;
VYK-3 CnocoOeH oOpraHu3oBbIBaTh W PYKOBOJIUTH pPAaOOTOM KOMaHIbI, BbIpabaThiBas KOMaHIHYIO
CTpPATETHIO JIJIsl TOCTHYKEHUS TIOCTABICHHOH IIETIH.

IIo pe3yiabTaTtaM OCBOCHUSA JUCHUIIJIMHBI CTYACHT JOJI2KCH!

3HaTh:

- OCHOBBI yIIpaBIeHUs MTPOCKTaMHU B MPOGECCUOHATBHOM EATETbHOCTH;

- Metoas!l KpUTHYECKOTIO aHAJIM3a CUTYalluii HA OCHOBE CUCTEMHOIO MOJIX0/1a;
— [Togxonsr k pa3paboTKe cTpaTery;

- [Tpuemsl u MeTO/IbI paOOTHI B KOMaHIE.

YMeTh:

- AQHATM3UPOBATH CUTYAIIHIO C TIO3UITUH CHCTEMHOTO MTO/IX0/1a;
— praBJ'IﬂTB HpOGKTOM Ha BCEX dTanax XU3HCHHOI'O MKJIa,

- OpraHU30BbIBATh U PYKOBOJUTH pabOTON KOMaH/bI.
Baagern:

- HaBbplkamMu KpUTHYECKOTO  aHaju3a MpOOJIEMHBIX CUTYallMii Ha OCHOBE CHCTEMHOTO
M0JIX0/1a, BhIpaOaThIBaTh CTPATETUIO JICHCTBUH;

- HaBslkamu yripaBiieHHs IPOEKTaMH;

- HaBpikamMu pykoBOICTBa KOMaHJION U BBIPAOOTKU CTPATErHHU ISl JOCTHXKEHHUS LEIH.

4. Conep:kaHue U CTPYKTYPa IMCHHUILIMHBI (MOTYJIsA)
Taonuya 1. Cooeprcanue oucuyuniunvl (Mooyns) « Ynpaenenue npoexkmamu 6



npoqbeccuonaﬂbﬂoﬁ deﬂmeﬂbnocmu», nepeuenHb OUEHOUHDbIX

cpeocme u KOHmMPOIUPYeMblX KOMNEmeHU Ul

No HaumenoBanue Conepsxanue paszena Kon Dopmbl
n/n | pasnena KOHTPOJHPYE | TEKyIIer
JUCLUIUTNHBI Mo 0

KOMIIETCHIIUM | KOHTPOJI
(umu ee by
4acTH) ycreBae
MOCTH
1 2 3 4 4
OO6mass xapakTepuCTUKa JUCHMIUIUHBL. CBs3pb €  JOpYrUMH VK-2 13
JucuuIuiiHaMu. Vctopusi MOSBIEHUS OUCLUIUIMHBL YIIPaBICHUSA T
npoekTamMud. OCOOCHHOCTH pPa3BUTHSA M CIEIU(HUKA ITPOCKTHOTO PK
MeHeKMeHTa Ha 3amazne U B Poccun. K
Ponb npoekTHOro moixoa B yIpaBjieHUN COLUAIBHO- pil|
9KOHOMHYECKUMHU POLECCaMHU. C)
HanmonaneHble HHTEPECH U pealin3alys MPOEKTHBIX MOAXO0I0B.
Teopetnueckue OCHOBHBIE TIOHATHS YNIPABICHUS IPOCKTaMH.
1. | ocHOBBI OmnpeneneHust MPOeKTa U €ro MPU3HAKU. DIIEMEHTHI U
YIpaBJICHUS XapaKTepUCTUKU NpOoeKTa. THMBI U BHUIBI NPOEKTOB.
MIPOEKTaMH MesxayHapoaHbIe U HallMOHAJIbHbIC CTaHIAPTHI,
periIaMeHTUPYIOIINE JIOKYMEHTHI. EBponeiickue 51
aMEepUKAaHCKHE MOAXOJbl K YHPABICHUIO NPOEKTaMH.
OCOOCHHOCTH TMONTOTOBKH U peaTU3alliy MPOCKTOB B Pa3IMIHBIX
KOMITAHUSX. CoBpeMEHHbBIE  KOHLETLNH YIPABICHUS
MIPOEKTOM. Obnactu 3HAHUH no
YOPABJIECHUIO TPOEKTAMHU.
[nanupoBaHue ConeprkaHue mporiecca mianupoBanus. Pazpaborka VK-1 3
[pOeKTa KOHUENUMUH U LeNH poeKkTa. OCHOBHBIE XapaKTEPUCTUKHU VK-2 T
MPOEKTHOTO I1aHa. [IpennHBecTUIIMOHHAS (ha3a MPOEKTa. VK3 PK
TeXHUKO-9KOHOMHYIECKOE 00OCHOBAHHE MPOCKTA. K
[IpoekTHAs ZOKYMEHTAIHA U €€ pa3padoTKa. pil|
WuBecTrunmonHas 1 3aBepriaromas (assel mpoekra. C)
[IpoexTHbIE cTpaTeruu. KP
3. MapKkeTHHIOBbIE Copepxanre W WHPOPMANMOHHOE 00ECIeUeHHE MapKETHHTOBBIX VK-1 3
HCCIIeIOBaHUs B HCCIIEIOBaHUM. VK-2 T
MIPOEKTHOM KoMIuiekc MapKkeTHHIOBBIX UCCleoBaHUi 1o nmpoekTy. Crparterus VK-3 PK
MEHEPKMEHTE MapketuHra. Crparterusi meHOoOpa3oBaHUSA. MeTomsl W (POPMEI K
CTUMYJIAPOBAaHHUS TPOHaX (MPOIBIDKCHHS) HOBOTO IPOAYKTA. pil|
BrokeT MapKeTHHTa. KP
C)
4. Kusnennbiit muknu | JKU3HEHHBI LHUKI M CTPYKTypa npoekra. JuHamuueckas VK-1 3
CTPYKTypa KOHILICTILIUS. VK-2 T
IIPOEKTA. JKu3neHHBI 1IWKI TpoekTa W ero 6a3zoBele (a3zpl. OCHOBHBIE VK3 PK
TPYIIIBI IPOIIECCOB YIIPaBICHUS. K
JKu3up opranmsanuy M Ku3Hb npoekTa. CTpaTerns opraHu3aIiy u pl|
omnpeieNieHre Leel mpoeKTa. KP
[TpoekTHass NOKyMeHTalust M >KM3HEHHblE (a3pl. OcoOeHHOCTH 9

peanu3aiyy NpoeKTa Ha pa3HbIX (hazax.

CraHmapThl OpraHU3aIUg.

Y94acTHUKH MTPOCKTA.

Crpykrypa mpoekta. CrpykTypusamusi Tpoekta.  MeToasl
CTpYyKTypu3anuu npoekra. [loctpoenne nepapxuueckoi CTpyKTypbl
pabot. CTanmapTHBIE ATk MPU CTPYKTYPHU3AILUHN TPOCKTA




5. Komanna npoexra Komanga mpoekta u ymopaBieHHE MPOeKToM. OdQeKTUBHAS VK-3 13
U yIpaBJIeHUe MIPOEKTHAS KOMaHJa: OpraHU3alIOHHBIE aCTIEeKTHI, T
MIPOEKTOM. NICUXOJIOTHYECKHE  acleKThl.  PacnpeneneHue  QyHKUIMHA B PK

NpoekTHO# komanzae. Kak chopmupoBats 10arocpouHble MOTUBEI U K
ctumyinel. Komanna u pykoBoaurens. CTUIM pyKOBOIUTENS B XOJI€ bl
peanuzanMyM  MpoekTa. 30HBI  KOH(MJIMKTOB B  KOMaHJE. C)
PexomeHmammu 10 TPOXOXKACHUIO OJKU3HEHHOTO IMKIIA 0Oe3 KP
CEPbE3HBIX KOH(IUKTOB.

6. Oprannzanuonssle | OO6mue NPUHLIUIBI TOCTPOECHUS OPTaHU3ALUOHHBIX CTPYKTYP VK-1 I3
CTPYKTYPBI ynpasieHus npoekramu. OpraHu3alliOHHAs CTPYKTypa U CHCTeMa. VK-2 T
yIpaBJIeHUs B3aMMOOTHOIIIEHUH yUaCTHUKOB NMpoekTa. OpraHu3anuoHHas VK-3 PK
IIPOEKTaMHU CTPYKTYpa U cozepkanue npoekTta. OpraHu3anyoHHas CTpyKTypa K

MPOEKTa U €ro BHEIIHEE OKpyxeHue. O0mast mociea0BaTeIbHOCTh A
pa3 CoBpeMeHHBIE METOMIBI U CPEACTBA OPTaHU3AIMOHHOTO KP
MOJIenupoBaHys NpoekToB COBpeMEHHbIE TEHICHIIUN B Pa3BUTHH c)
OPTraHU3ALMOHHBIX CTPYKTYp YIPaBJICHUS

7. O yHKIHUOHAJIbHbIE OcCHOBHBIE TIOHSTHS.  YTpaBIGHHE COJAEPKAHMEM  IPOEKTa. VK-1 3
obmnactu VYropasiieHue BpeMEHEM IIPOEKTA. YIIPaBICHUE VK-3 T
yIpaBJIeHUS CTOMMOCTBIO ~ TIPOEKTa.  YIpaBJIeHHE KaueCTBOM  IIPOEKTA. PK
MIPOEKTaMHU VYnpaBneHue MaTepHanbHBIMH pecypcamMH IpOoeKTa. YIpaBieHHE K

[IEPCOHAJIOM IIPOEKTa.  YIIPABJICHUE PUCKaMU IIPOEKTA. Jil|
VYnpasnenue KOMMYHHKALUAMHA NIPOEKTA. KP
WHTerpanioHHOE yIpaBIeHUE IPOEKTOM. 9

S. Ouenka npoekta u | OueHka mnpoekToB. @DaxkTOop BpPEMEHH B OLEHKE IPOEKTOB. VK-1 3

NIPOEKTHBIE PUCKHU BHyTpeHHUE M BHELIHUE PUCKHM BBINOJHEHUs Ipoekra 1o PMI VK2 T
PMBOK. Yuer puckoB B CTpaTerusx pa3BUTHUS OpraHU3AIUU VK-3 PK
Pabora c¢ Tpurrepamu. MeTonbl CHWXKCHUS BHYTPEHHUX U K
BHEIIHUX PHUCKOB MpoekTa. Pa30op KpaTKOro OmucaHus HMPOEKTa U P
criocoboB ero HanonHeHus. OlEHKa CBS3HOCTH  MPOEKTA. KP
IIpumeHeHne MeToga JOTMYECKOH PaMKH. C)

9. [IpoekTHOE Coneprxanne, criocoOs! ¥ (OpMbl GUHAHCUPOBAHHS TPOEKTOB. VK-1 A3

(uHaHCHMpOBaHNE HeBo3BpaTHbIC HCTOYHHKN (DMHAHCUPOBAHMA. BeHuypHBIi VK-2 T
KarmuTan. baHKOBckoe (hPMHAHCHPOBAaHUE. VK-3 PK
Poraku niennbix Oymar. JInzunr. HedopmanbHbie K
HMHBECTOPHI («Ou3Hec-aHrensy). Panapai3usr. pi|

10. | DxoHOMMYECKas Meron yuctoil npuBeaeHHON cTouMOCTH. CPOK OKYyaeMOCTH VK-1 3

OILIEHKA IIPOEKTOB npoekTa. MeTo BHYTpeHHEH HOPMBI PEHTA0EIbHOCTH VK-2 T
(moxomHocTH). MeTon MHAEKCa peHTabeIbHOCTH, JOXOAHOCTH VK-3 PK

(PI). Onenka pucka. OTtpacneBast ¥ OrOKETHAS K

3(h(heKTHBHOCTH TIPOEKTA. P
KP

11. | Meronsr n | Mertons! ynpasnenus npoekroM. ['paduk ['anra u cereBble VK-1 A3
OpraHu3alOHHBINA MaTpHULBbI. VK-2 T
HHCTPYMEHTAPUIL Marpuua pa3geneHust aIMUHUCTPATUBHBIX 3a1a4 VK-3 PK
YIpaBJICHHUS ynpasneaus. MIHGopManrnoHHO-TEXHOIOTHIECKasT MOJENb K
NIPOEKTaMHU YIPABJICHUS Jil|

KP

12. | Monuropusr n | Mecto MoHHTOpHHTa B OOIIEl cXeMe ymnpaBieHHsS MpPOEKTaMH. VK-1 3
MYJIbTHIIPOEKTHOE MoHUTOPUHT ¥ yOpaBleHHE pHUCKaMu. PekomMeHpauuu Mo VK-2 T
yIpaBJICHUE. YCIEIIHOMY  3aBEpLICHUIO  TpoekTa.  IIpoekTHBIi  odwuc. VK-3 PK

MynpTunpoekTHoe ynpasieHue. IIporpammHbie cpeacTsa. K
€]




CTpykTypa IMCHUIIMHBI (MOXYJIs1) «YIPaBjieHNe MPOEKTAMU B

npodeccuOHATBHOM 1eATeJIbHOCTH

Tabnuya 2. Obwas mpyooemKocms OUCYUNIUHBL cocmaensiem 3 3auemHbvle

eounuywvt (108 yacos) onss ODO

Bux yueoHol padoThI

TpynoeMKoCTb, 4acoB
(corjiacHO paboueMy IIAHY)

3a4eTHBIX

€ TMHHUIL

OO6masi Tpy10eMKOCTh 108

AyauTtopHas padora: 34

Jexyuu (J1) 17

Ipaxmuueckue 3anamus (113) 17

Cemunapckue 3anamus (C3)

Jlabopamopnwvie pabomut (JIP)

CamocrosiTesibHas padora (B yacax) 65

Kypcosoii npoekt (KII), kypcopas padora (KP)

Pacuetno-rpaduueckoe 3aganue (PI'3)

Pedepar (P) 20

Occe (D) 15

CaMocCTOsTeIbHOE N3YUCHHE PA3/IeIOB 30

IMoaroroBka M MpoXo:KAeHUE MPOMEKYTOYHOI

arTecTauuu 9

Bun npomexyTodHOHN aTTecTaluu 3auer

Ta6mauua 2.1. O0mas TpyA0eMKOCTh JUCUMIJIMHBI COCTaBJIsieT 3 3a4eTHble eIUHHIbI

(108 yacoB) aast 3O

Bua yueonoii padoTsl

TpynoemkocTb, 4yacoB
(coruiacHo pabouyemy ILIaHY)

3a4YeTHBIX

e TMHHUIL
O01asi TPY10€MKOCTD 108
AyautopHas paéora: 6
Jlexyuu (J1) 2
IIpaxmuueckue 3ansmus (113) 4
Cemunapckue 3anamus (C3)
Jlabopamopnwvie pabomut (JIP)
CamocrosTesbHas padoTa (B yacax) 98
Kypcogoii nmpoekt (KII), kypcoast pabora (KP)
PacuerHo-rpaduueckoe 3aganue (PI°3)
Pe(bepaT (P) 40
Occe (I) 28
CaMOCTOSITEJIbHOE N3YUYEHUE Pa3/IENoB 30
IloaroroBka M MpoOXo:KAeHHE NMPOMEKYTOYHOMN
aTTrecTauuu 4
Bua npoMexyToO4HOM arTecTanuu 3auer




Tabnuua 3. /lekuyuonnolte 3anamus

Tema

Teopemuueckue OCHO8bI  NpOeKmMHO20  MeHeddcmenma. OOIas  XapaKTepUCTHKA
qucuuiuinHbl. CBs3p € JAPYTMMH JAUCUMIUIMHAMHU. VIcTopus MOSIBIEHMS JUCLUILUIMHBI
yhnpaBiaeHuss MpoeKTaMu. OCHOBHBIE MOHSATHS YIPABIEHUS NPOEKTAMHU: (IIPOEKT»,
«porpammay, «moptdensy. OnpeneneHus NPOEKTa M €ro NpU3HAKU. THUMbI U BUABI
IPOEKTOB. MeXayHapoJHble M HALMOHAJIbHBIE CTaHAAPTHI, PpErIAMEHTHPYIOIIUE
JNOKyMeHThl. EBponelickue M aMepuKaHCKHE MOAXOJbl K YIPABICHUIO IPOEKTaMH.
CoBpeMeHHbIE KOHLEMNIMU YNpaBiaeHUs MpoekroM. OO0siacTH 3HAHUNM IO YHPaBICHHUIO
POEKTaMHU

Inanuposanue npoexma. Coaepxanue npoiiecca miaHupoBanus. Pa3paboTka KOHUIENIUH
1 1enu npoekra. OCHOBHbIE XapaKTEPUCTUKU MPOEKTHOTO MJIaHa.

[MpenuuaBecTHIMOHHAS (a3a MpPOeKTa. TeXHUKO-IKOHOMUYECKOe O00OCHOBAaHHWE IPOEKTA.
[TpoexTHast moKyMeHTalusi U ee pa3padoTka. MIHBecTMIIMOHHAs U 3aBepiaromiasi (asbl
npoekTa. [IpoekTHbIe cTpaTernm.

Mapxemunzogvle ucciredoganuss 6 npoekmuHom meneddxcmenme. CopepkaHue U
UHPOpPMAIIMOHHOE  OOecrieuyeHne  MapKeTHHTOBBIX  uccienoBanuid.  Komruiekc
MapKETHHIOBBIX HMcCcleloBaHMM 10 mpoekry. Crparerus Mapkerunra. Crparerus
1eHooOpa3oBaHus. MeTopl U (OPMbI CTUMYJIUPOBAHUS MPOAAXK (MIPOJBUKEHUS) HOBOT'O
IPOAYKTa. BIOJKET MapKeTHHra.

Kuznennwtii yukn u cmpykmypa npoexma. JXU3HEHHBIN UK MPOEKTa U €ro 0a3oBbIC
da3pl. YuactHuku npoekta. CTpykTypa mpoekrta. CTpyKTypu3alus MpoeKkTa. MeTomabl
CTPYKTypH3aluu  mpoekTta. llocTpoeHne  uepapXWyecKkoil  CTPYKTypbl  paloT.
CraHlapTHBIE Iary PH CTPYKTYPU3ALMH POEKTA

Komanoa npoexma u ynpaenenue npoexmom. bdEKTHBHAS TNPOEKTHAs KOMaH[A:
OpraHMU3allMOHHBIE ACTEKTHI, MCUXOJOTHYECKHe acmeKThl. Pacmpenenenue QyHKUuMid B
MPOEKTHOM KOMaHzie. POpMHUPOBAHUE JTOITOCPOUYHBIX MOTHBOB M CTUMYJIOB. KomaHma u
pykoBoauTenb. CTUIIM PYKOBOAMTENS B XO/I€ PeaT3alliH MPOEKTA.

OpeanuzayuonHnvlie cmpykmypul ynpaeienus npoekmamu. OOLIMe TPUHIUITBI
MIOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YNpPaBlIeHUs NpoeKTaMu. OpraHu3anioHHast
CTPYKTypa M CUCTEMA. B3aUMOOTHOIIIEHUN YYaCTHUKOB NpoeKkTa. OpraHu3anuoHHas
CTPYKTYpa U coJepkaHue npoekra. CoBpeMeHHbIE METOBI U CPEACTBA
OpPraHU3alMOHHOT0 MOJEIUPOBAHUS IPOEKTOB.

Dynxyuonanvrvie obnacmu ynpaenenus npoekmamy OCHOBHBIE NMOHATHUS. YIIpaBIICHHE
COJIEpP/KAaHUEM IIPOEKTA. YIIPaBICHUE BPEMEHEM IIPOEKTAa. YTPABICHHE CTOMMOCTBIO
poeKkTa. YTpaBJIeHHWE KaueCTBOM IpOEKTa. YIpaBJIEHHE MaTepuajbHBIMH pECypcamu
IIPOEKTa. YIPABJIECHUE IEPCOHAIOM NMPOEKTA. YIPaBIEHUE PUCKAMH IIPOEKTA.

Oyenka npoexma u npoexmuvie pucku. OueHKa NMpoekToB. DAaKTOp BpEMEHU B OLICHKE
MpOeKTOB. BHyTpeHHME 1 BHEUIHUE pUCKU BbINoiHeHUs npoekta mo PMI PMBOK. Vuer
PHUCKOB B CTPATETUsAX Pa3BUTHS OPraHU3ALNH.

MeTonbl CHIKEHUST BHYTPEHHUX U BHEIIHMX PHUCKOB TMpoekra. Pa3bop kparkoro
OIMMCaHUs MPOEKTa U CIOCOOOB €ro HaroJIHEHUS.




IIpoexmnoe ¢unancuposanue. Conepxanue, criocoObl 1 GopMbl GUHAHCUPOBAHHMS
npoekToB. HeBo3BpaTHBIE NCTOYHUKN (PMHAHCUPOBAaHUS. BeHUypHBII KamuTal.
bankoBckoe gunancupoBanue. Peinku neHusix Oymar. Jluzunr. Hepopmanbabie
MHBECTOPHI («On3Hec-anrenbly). Ganapai3unr.

10.

IKoHOMUYecKasi oyeHKa npoekmos. MeToj YuCTOM NPUBEICHHOW CTOMMOCTH. Cpok
OKYIIaeMOCTH TMpoeKkTa. MeToJl BHYTPEHHEH HOPMBI pPEHTa0EIbHOCTH (IOXOTHOCTH).
Meron wuHaekca peHrtabenpHOCTH, noxoaHoctd (PI). Ounenka pucka. OtpacneBas u
OromketHast 3 PEeKTHBHOCTH MPOEKTA.

11.

Memoovl u opeanu3ayuoHHbIL UHCMPYMEHmapuu ynpasienus npoexmamu. MeTonbl
ynpaBiieHHst npoekToM. I'padux ['anta m cereBpie Marpuibl. Marpuia pasgencHus
aJIMUHHCTPATUBHBIX 3aJad ynpasieHUsa. MH(pOpMaLMOHHO-TEXHOJOIHYECKass MOJEIb
YIPABJICHUS] IPOEKTOM

12.

Monumopune u mynsmunpoexmuoe ynpaenenue. Mecto MOHUTOPUHIa B oOIIel cxeme
yIpaBiIeHUsT NpoeKTaMu. MOHUTOPUHI W yOpaBlieHHE puckamu. PekoMmeHpauuu 1o

YCIIEIIHOMY 3aBEpLICHUI0 MpoekTa. [IpoekTHbli oduc. MyabTUIIPOEKTHOE yIpaBlICHHE.
IIporpammubIe cpencTBa.

Tabnuua 4. IIpakmuueckue 3anamus (ceMuHapcKue 3aHAmus)

n/a

Tema

Teopemuueckue ochosbl  npoekmno2o MmeHeddcmenma. OOIas  XapaKTepUCTHKA
quctuiInHbl. CBsI3b € JAPYrUMH JAUCUUIUIMHAMU. VcTtopus NOSBICHMS IUCLUIIMHBI
ylnpaBiaeHUs MNpoeKTaMHu. OCHOBHBIE IOHATHS YIPABIEHUS IPOCKTAMHU: (IIPOEKT»,
«rporpamMmay, «moptdensy». OnpeneneHus NpoeKTa W €ro MpU3HAKW. TUOBl U BUIBI
IPOEKTOB. MeXayHapoJHble M HAlMOHAJIbHBIE CTaHAAPTHI, pErilaMEeHTHPYIOINe
JOKYMEHTBI. EBporelickue M aMepuKaHCKHE TMOAXOAbl K YIPABICHUIO IPOEKTaMH.
CoBpeMeHHbIE KOHLIETIMHU YIpaBiIeHUsT MpoekToM. OO65acTH 3HAaHUI 1O YIpPaBIECHUIO
IIPOEKTaMHU.

ITnanuposanue npoexma. Copnepxkanue npoiecca iaHupoBanus. PazpaboTka KOHLIENIMH
U 11e5u nnpoekTa. OCHOBHbBIE XapaKTEPUCTUKH MPOEKTHOT'O TIaHa.

[TpenunBecTHLIMOHHAS (a3a MpoeKkTa. TeXHUKO-IKOHOMHUYECKOe OOOCHOBAaHUE MPOEKTA.
[TpoexTHast nokyMeHTalMsi U ee pa3paboTka. VMIHBecTMIIMOHHAs M 3aBepluaromiasi (asbl
npoekTa. [IpoeKTHbIE cTpaTeruu.

Maprxemunzogvie uccredoganuss 6 npoekmHom meneddcmenme. CopepkaHue U
UHQOpPMAIIMOHHOE  oOecrieyeHHe  MAapKeTHHTOBBIX  HccienoBaHuil.  Komrmiekc
MapKETUHIOBBIX HCCIAENOBaHMW 10 mnpoekty. Crpareruss mapkernHra. Crparerus
1IeHO0Opa3oBaHus. MeTobl U (POPMBI CTUMYJIMPOBAHUS MPOAaX (IMPOJIBHXKEHHUS]) HOBOTO
IIPOJIyKTa. BIOJIKET MapKeTHHTA.

Kusnennvui yukn u cmpykmypa npoexma. YKU3HEHHBI LMK MPOEKTa M €ro 0a3oBbIE
¢da3pl. YuactHukM npoekta. CTpykTypa mnpoekrta. CTpyKTypuzauus Mpoekra. Meronbl
CTpyKTypu3aluu  npoekta. IlocTpoeHne  mepapxuueckod  CTPYKTypbl — paborT.
CraH1apTHBIE IIary IPU CTPYKTYPU3ALNMH NTPOEKTA

Komanoa npoexma u ynpaenenue npoexmom. DPGEKTHBHas MPOEKTHAs KOMaHJA:
OpraHU3allMOHHbIE aCMEKThbI, NCUXOJOIMYecKue acmekTsl. Pacmpenenenue (yHKUUN B
IIPOEKTHON KoMaHzAe. PopMUpOBaHME JOJITOCPOYHBIX MOTHBOB M CTUMYJOB. Komanna u
pykoBoauTenb. CTUIM PYKOBOAMTENS B XO/I€ PEATU3ALMH [TPOEKTA.




Opeanusayuonnsie cmpykmypuol ynpaenenus npoekmamu. O01IMe TPUHIUIIBI
MOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYp YIpaBlieHUs MpoekTaMu. OpraHu3anoHHas
CTPYKTYpa U CHUCTEMA. B3aMMOOTHOILIEHUH YYaCTHUKOB NpoekTa. OpraHu3alioHHas
CTPYKTYpa U coaepkanue npoekra. CoBpeMeHHbIE METObI U CPEACTBA
OpraHU3allMOHHOTIO MOJEINPOBAHUS IPOEKTOB.

Qyukyuonanvusie obnacmu ynpasienuss npoekmamu OCHOBHBbIE TOHSATHUS. YIIpaBlieHHE
CoJlep’)KaHMEeM IMPOEKTa. YIPaBJICHHE BpPEMEHEM IMPOEKTa. YTPaBICHHE CTOMMOCTBIO
[IpOeKTa. YIpaBIEHUE KaueCTBOM IPOEKTa. YIIpaBJIEHUE MaTepUalbHBIMU PECYpPCaMU
poeKTa. YIpaBlieHHE EPCOHATIOM MPOEKTa. YTpaBlIeHHE PUCKAMH MPOEKTA.

Oyenka npoexma u npoexmuvie pucku. OueHka npoekToB. MakTOp BpeMEHU B OLICHKE
MpoeKkToB. BHyTpeHHMe 1 BHEUIHUE pUCKH BbInosiHeHUs mpoekta no PMI PMBOK. YVuer
PHUCKOB B CTpaTEerusax pa3BUTUS OPraHU3ALNH.

MeTonbl CHM)KEHUSI BHYTPEHHUX M BHEIIHMX pHUCKOB Ipoekra. Pa3bop kparkoro
omMcaHusli TpoekTa U cnocoboB ero HamonHeHus. OlleHKa CBA3HOCTH IPOEKTA.
IIpumeHeHne MeToa JIOTHYECKON PaMKH.

Ilpoexmnoe ¢unancuposanue. Copepxanue, criocoOsl U HOpMbl PHUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHblE HCTOUHUKU (PHHAHCHpOBaHMs. BeHuypHBI KanuTail.
bankoBckoe ¢punancupoBanue. PeiHku 1ieHHbIX Oymar. JIusunr. Hedopmanbabie
MHBECTOPHI («OU3HEC-aHTeNbl»). DaHIpaii3uHT.

10.

OKxonomuueckas oyenka npoekmos. MeToja 4ucToil mnpuBeAeHHOW cToumocTu. Cpok
OKYIaeMOCTH TMpoeKkTa. MeToj BHYTpEHHEH HOPMBI PEHTAOETBbHOCTH (IOXOAHOCTH).
Meton unaekca penrabenbHocTH, noxogHoctu (PI). Ouenka pucka. OtpacneBas u
610/ KeTHas 9PGEKTUBHOCTD MPOEKTA.

11.

Memoovl u opeanuzayuonHblli UHCMPYMEHmapui ynpasnenus npoexmamu. MeTobl
ynpaBieHuss npoekToM. ['papuk ['aHTa M cereBble MaTpuilbl. MaTpuia pasaeneHus
aJIMUHUCTPATUBHBIX 3aJay ympasieHus. MH(pOpMalMOHHO-TEXHOJOTHYECKass MOJEINb
YIPABJICHUS] IPOEKTOM

12.

Monumopune u mynemunpoekmnoe ynpaeienue. MecTo MOHUTOPHUHIA B OOILIEH cxeme
YIOPABICHUsT MPOEKTaMU. MOHWTOPMHI W YIpaBJIEHHE pUCKaMH. PexomeHmanuu 1o
YCIIEIIHOMY 3aBeplleHHI0 npoekTa. [TpoexTHbIil opuc. MynbTUIIPOEKTHOE YyIpaBlICHHE.
IIporpammHBIe cpencTBa.

Taonuuya 5. Jlabopamopusie pabomul no oucyuniune (MoOoysio) — He HPeOyCMOmpeHbl
Taonuya 6. Camocmoamenvhoe uyuenue pazoenos OUCUUnIunsl (Mooyis)

Ocobennoctu IMOATOTOBKU MW paiM3alilii IMPOCKTOB B PA3JIMYHBIX KOMIIAHUAX.

COBpCMeHHLIC KOHIOCHIWH YIIPABJICHHUA TPOCKTOM.

OGusiacT 3HaHUU IO YIIPABJIEHUIO POEKTaMH.

Metonbl U GOpMBI CTUMYIHPOBAHUS MPOAAXK (IPOJBMKEHHSI) HOBOTO MPOJIYKTA

brojker mapkeTuHra

NN | |WN|—

Crpykrypa npoekra. CTpyKTypH3alMsl IPOEKTa.

30HBI KOH(PIUKTOB B KOMaHje. PekoMeHIau Mo MPOX0XKIESHUIO >KU3HEHHOTO
1MKJIa 0e3 Cephe3HbIX KOH(MDINKTOB.

Co

praBHeHI/Ie KOMMYHHUKAOWAMHA ITPOCKTA.

o)

OneHka CBA3HOCTH IpoekTa. IIpuMeHeHne MeToa JIOTMYeCKON PaMKH.

WHupopManimoHHO-TEXHOIOTHYEeCKasi MOJIENb YIPaBIEHHs IPOSKTaMU

Ouenounvle mamepuanvt 011 MEKyuLe2o u pydersHcHo20 KOHMPOia yCneeaemocmu u
RPOMENHCYMOUHOU ammecmayuu
(konmponupyemoie komnemenyuu YK-1, YK-2,YK-3)
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KoneunslMM  pe3ynbTaTaMd  OCBOCHHMS  NPOTPAMMbl  JMCHUIUIMHBI  SIBJISIFOTCS
chopMUpOBaHHbIE KOTHUTUBHBIE IECKPUIITOPHI «3HATHY», «YMEThY», «BJIAJETh», PACUCAHHbIE IO
OTJENbHBIM KoMIieTeHIMsIM. DopMupoBaHue ITUX JECKPUIITOPOB IMPOUCXOAUT B TEUEHHUE BCETO
ceMecTpa M0 3TaraM B paMKax pa3IU4yHOTO BUA 3aHATUI U CaMOCTOSTENLHOU padOoThI.

B xone n3ydyeHHs] NUCUUILUIMHBI IPEAYCMATPUBAIOTCS MeEKyu{uil, pyoercHvlii KOHMpPO.ib
U RPOMENCYMOUHAA AMMmeCcmayusl.

5.1. Ouenounvie mamepuanvt 011 meKywie2o Konmpona. Llenv mexkyue2o KoHmpous —
OLIEHKA Pe3yJbTaTOB pabOTHI B CEMECTpe M 0OecreueHre CBOCBPEMEHHOW 0OpaTHOW CBSI3H, IS
KOppeKUUU OO0y4YeHMsI, aKTUBU3ALUU CAMOCTOSTENbHOM paboThl obOyuaromerocs. OOBEKTOM
TEKYILLEro KOHTPOJIS ABIIAIOTCA KOHKPETU3HPOBAHHBIE PE3YIBTATOM o0yueHus
(yueOHBIE JOCTHIKEHUS) [0 TUCHUIINHE

Tekywjuii Kommponb YCIIEBa€MOCTH 00ecIeurBaeT OLEGHHBAHHME XOJa OCBOCHHUS
TuctUIUINHBL «[IpOEKTHBIN MEHEIKMEHT» M BKIIIOYAET: OTBEThl HA TEOPETUYECKHE BOIPOCHI Ha
MIPaKTUYECKOM  3aHSATHM, pELIEHUE [PAaKTUYECKUX 3ajad U BbIIOJIHEHUWE 3aJaHui  Ha
MPAKTHYECKOM 3aHSITHH, CAMOCTOSTENILHOE BBHINIOJHEHHE WHAMBHYaTbHBIX JOMAIIHUX 3aJaHuil
(HampuMep, pelleHue 3aJady) € OTY4eTOM (3aIlIMTOM) B YCTAHOBIIEHHBI CpOK, HalHCaHUe
JIOKIIaoB, pedepatos, 3cce, TUCKYCCUU.

Onenka KayecTBa TIIOATOTOBKM Ha OCHOBAaHMM BBINOJIHEHHBIX 3a/laHUM  BENETCs
npenoaasareneM (¢ 0OCYKICHHEM pe3ylbTaToB), Oasibl HAYUCISIIOTCS B 3aBUCUMOCTH OT
CJI0KHOCTH 3aJIaHUs

Bonpocet _no memam Oducuuniunvl _«Ynpagienue npoexkmamu ¢ npodheccuonanbHou

0eAmeIbHOCHU »
(konmponupyemoie komnemenuyuu YK-1, YK-2,YK-3)
Tema 1.Teopemuueckue 0cHOBbL RPOEKMHO20 MEHEDHCMEHMA.
1. OG6mas xapakTepucTUKa AUCHUIIHHBL. CBs3b C APYTUMHU AUCHUILTHHAMHU.
2. Hcropus NosBICHUS AUCHMILIMHBI YIIPABICHUS POESKTAMH.
OCHOBHbIE TIOHSTHS YIPaBJICHUS HPOEKTAMH: «IIPOEKT», «IPOrpamman, «1opTdemnny.
Omnpenenenus NpoeKTa U €ro NPU3HAKH.
Twurbl 1 BUIBI TPOEKTOB.
Me:xyHapoIHbI€ M HALIUOHAJIBHBIE CTaHIAPThI, PETTIAMEHTUPYIOLINE JOKYMEHTHI.
EBpomneiickue 1 aMepuKaHCKHE MOIX0/Ibl K YIPABICHHUIO POSKTAMHU.
CoBpeMeHHbIE KOHIENIIAN YIIPABICHUS TPOEKTOM.
O6sacTy 3HaHUH N0 YNPABJICHUIO TPOEKTaMHU.
Tema 2 IThanupoeanue npoekma.
Copnep:xanue nporecca INIaHUPOBaHUS.
Pa3paboTka KOHILENIIUY U LEJIU MPOEKTa.
OCHOBHbIE XapaKTEPUCTUKU MTPOEKTHOTO IJIaHA.
[IpenuHBecTHIIMOHHAS (a3a MPOEKTa.
TexHuko-s3koHOMHUYECKOE 000CHOBAHUE MPOEKTA.
[IpoexTHast JOKyMEHTaLUs U ee pa3padoTKa.
WuBecTunrionHas u 3aBepiaromas (asbl IpoeKTa.
. IIpoekTHble cTpaTeruu.
Tema 3.Mapkemunzogvie uccie006anus 6 NPOEKMHOM MEHEOHCMEHME.
1. Conepxanue u nH(HOPMAIIMOHHOE 0OecIIedeHe MApKETUHTOBBIX UCCIIEOBAaHUH.
2. Kommiekc MapKETUHTOBBIX UCCIIEA0BAaHUH 110 TIPOEKTY.
3. Crparerust MapKeTHHTA.
4. Crparerus 1eHOOOpa30BaHMUA.
5. Metonpl 1 GOpMBI CTUMYIUPOBAHUS TIPOJAX (ITPOIBUKEHHST) HOBOTO MIPOIYKTA.
6. bBrompker mapkeTHHra.
Tema 4. ZKuznenuwlit yuka u cmpyKkmypa npoeKkma.
1. JXKu3HEHHBIN ITUKIT IPOEKTA U ero 0a30BbIe (a3bl.
2. Y4acTHHKH MPOEKTA.

het

% N oL e

0N O L R W
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Nownsw

CrpykTypa npoekxra.

CrpykTypusanus npoexra.

Meroasl CTPYKTYpHU3aLuu IIPOEKTa.

ITocTpoeHne uepapxu4eckou CTpyKTypsl paloT.
CranpapTHbl€ LIAaru IpU CTPYKTYpPU3ALUMU IIPOEKTA.

Tema 5. Komanoa npoekma u ynpaenenue npoeKmom.
O¢ddexTrBHAsS MpOEKTHAs KOMAaHIA: OPraHU3alMOHHBIC ACHEKThI, ICHXOJOTUYECKHE

1.

2.
3.

4.

acriekTel. Pacripenienenre GyHKIUI B IPOEKTHON KOMaHIE.
@opMUPOBaHUE TOJIITOCPOYHBIX MOTUBOB M CTUMYJIOB.
Komanna u pykoBoguUTEND.

Ctunm pykoBOAUTENS B XOJI€ pealu3aly IPOEKTa.

Tema 6. Opzanuzayuonnvie CMpPYKmMypol ynpasieHus npoeKmamu.

1.

2.
3.
4.

OO1u1re MPUHIUIBI TOCTPOCHHUST OPTaHU3AIMOHHBIX CTPYKTYp YIPaBIICHUS POCKTaMHU.

OpFaHI/I3aI_II/IOHHa$[ CTPYKTYypa U CUCTEMA.
B3aMMOOTHOIIICHUMN Y4aCTHHUKOB ITPOCKTA.
OpFaHI/I3aI_II/IOHHa$[ CTPYKTYpa U COACPIKAHUC ITPOCKTA.

COBpeMeHHI)Ie MCTOJbI U CPCACTBA OPTaHU3ALNUOHHOTO MOACIINPOBAHWA ITPOCKTOB.

Tema 7. d)yHKuMOHaﬂbele oonacmu ynpaeéieHusa npoeKmamu.

NO U R W

VYnpasieHue coaepKaHueM MPOEKTa.

VYipaBieHue BpeMEHEM NIPOEKTa.

VYnpasineHue CTOUMOCTBIO IIPOEKTA.

VnpaBieHue Ka4eCTBOM IIPOEKTA.

VYnpasineHue MaTepruaibHbIMU PECYpCaMU IPOEKTA.
VYnpasieHue NepcoHanoM MpOeKTa.

. YIIpaBiieHUE PUCKAaMU IIPOEKTA.

Tema 8. Ouyenxa npoexma u npoeKkmubsle pucKu.

NO U R W

Or1eHKa MpPOeKTOB.

@DaxTop BPEMEHU B OLIEHKE IIPOEKTOB.

BHyTpeHHue 1 BHENIHNME PUCKH BbINOJIHEHU TpoekTa o PMI PMBOK.
VY4er pUCKOB B CTpaTErusx pa3BUTHS OpraHU3alNH.

MeTo bl CHUKEHNS BHYTPEHHUX M BHEIIHUX PUCKOB ITPOEKTA.

Paz6op kpaTkoro onucaHus MPOEKTa U CIIOCOOOB €r0 HATIOJIHEHHUS.
Onenka cBsi3HOCTH NpoekTa. [IpMeHeHne MeTo1a JTIOrHYECKOW paMKH.

Tema 9 Ilpoexkmnoe ¢punancuposanue.

e Al o

Copnep:xanue, crioco0sl U GopMbl (PUHAHCUPOBAHUS IPOEKTOB.
HeBo3BpaTHbIe HCTOUHUKU (PMHAHCUPOBAHUSL.

BenuypHsIli kanuTan.

bankoBckoe puHaHCHpOBaHUE.

PbIHKM 1IeHHBIX OyMmar.

JInzwnHr.

HedopmanbHble HHBECTOPHI («OHU3HEC-AHTEIIBI»).

. DanHapai3uHr.

Tema 1 0. konomuueckan oyenka npoeKmos.

1.
2
3.
4.
5

6.

MeTo/1 YuCTOM TPUBEICHHOW CTOMMOCTH.

Cpok OKynaemMocCTH MpOeKTa.

MeTto BHYTpEHHEH HOPMBI PEHTA0EIBHOCTH (JIOXOAHOCTH).
MeTton unaekca pearadensHocT, foxoanoctu (PI).
OrueHka pucka.

OrtpacneBas u 610/xeTHast 3P (HEKTUBHOCTD IPOEKTA.

Tema 11. MemooOwt u opzanu3ayuoOHHbLIL UHCMPYMEHMAPULL YRPABTIEHUA NPOECKMAMU.

1.
2.

Meroas! ynpaBileHUs IPOCKTOM.
I'paduk ['anTa U ceTeBbIC MATPUIIBL.
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3. Marpuna pa3zneneHusi aAMUHUCTPATUBHBIX 3a71a4 yIIPaBIICHHUS.
4. HWupopManuoHHO-TEXHOIOTUYECKAsk MOJIETb YIPABICHHUS IIPOCKTOM.
Tema 12. Monumopunz u MyasmunpoeKmmnoe ynpasieHue.
Mecto MOHUTOpUHTA B OOIIEH CXEME YIIPaBJICHUS IPOCKTAMHU.
MOHUTOPUHT U YIIPaBICHUE PUCKAMH.
PexomeHnanuu 1o ycrnemHomy 3aBepIIEHUIO TPOEKTa.
[TpoexTHbI oduc.
MynbTUIIPOEKTHOE YIIPaBJICHHE.
[Iporpammuble cpencTBa. XapaKTEpUCTUKA COBPEMEHHBIX IPOTPaMMHBIX CpEACTB B
IIPOEKTHOM MEHEKMEHTE.

Kgumegzuu Qo;zmu;zoeanuﬂ OUECHOK ¢0y,enueanu}l2 YCHHO20 onpoca

YcTHBIN onpoc SBISETCS OAHUM W3 OCHOBHBIX CIOCOOOB y4é€Ta 3HAHMHA OOYydYaroIIerocs
no jucuuiMHe «lIpoekTHeli  MeHemKMeHT». Pa3sBEpHYTBIM OTBET CTYyINEHTa JOJIKEH
MPENICTaBIATh COO0I CBSI3HOE, JIOTMYECKH IOCIIE0BATEIbHOE COOOIEHHE Ha 3alaHHYI0 TEMY,
MOKa3bIBaTh €T0 YMEHUE MPUMEHSTH OMpPEICTICHUsI.

B pesynbmame ycmnozo onpoca 3Hanua, o00yuaruwiezoca OUEHUBAIOMCA  HO
cnedyruen wkane:

3 6anna, ctaBUTCS, €CIIM O0YYAIOIIUNACS

1) nmonHO wW3maraeT M3YyYeHHBII  Marepuan, [aéT TOPaBUIBHOE  OMNpPEAETICHHOE

SKOHOMUYECKHUX ITOHSITHIL;

2) o0nHapyKuBaeT TMOHMMAaHHWE MaTepuaisa, MOXKeT OO0OCHOBaTb CBOMU CYKIEHUS,
MPUMEHUTH 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO IO
YU4eOHHKY, HO U CAMOCTOSITEJIbHO COCTABJICHHEIE;

3) wu3nmaraer wmarepuan IMOCJIEIOBATEIbHO W MPABWIBHO C TOYKH 3pPEHUS HOPM
JUTEPATYPHOTO SI3BIKA.

2 o6anna, craButTcsa, eciM OOydyaromuics JaéT OTBET, YAOBIETBOPSIONIMN TEeM Ke
TpeOoBaHUAM, 4TO U i Oama «1», HO JomyckaeT 1-2 omuOKu, KOTOPhIE caM K€ UCHPABISET, U
1-2 Hepou€Ta B MOCIEA0BATELHOCTH U S3BIKOBOM O()OPMIIEHHUN H3JIaraeMoro.

1 éann, cTaBUTCs, eciaM OOyYaroIIMiics OOHApPYKMBAET 3HAHWE M TMOHMMAaHHE OCHOBHBIX
MOI0KEHUH TaHHOW TEMEI, HO:

1) wu3naraer Marepuan HEMOJIHO U JOMYCKAET HETOYHOCTH B ONPEICTICHUU OHATHIA;

2) He yMeeT JO0CTaTOYHO TIIyOOKO W JI0OKa3aTelbHO OOOCHOBaTh CBOM CYXKIACHHUS U

MIPUBECTU CBOU MPUMEPBHI;

3) wu3nmaraer wmarepuaig HEMOCIEIOBATeJIbHO M JIOMYCKAeT OIIMOKH B SI3BIKOBOM

0(OpMIIEHUH U3]IaraeMoro.

0 6annoe, craButrcs, ecau oOydaroIuics OOHApY)KHMBaeT He3HaHUE OoJbIIed dYacTu
COOTBETCTBYIOIIETO pa3/iesia U3y4aeMoro Marepuania, JoImyckaeT OOk B (GOPMYIHPOBKE.

bamer «1», «2», «3» MOryT CTaBUTHCS HE TOJIBKO 3a €IUHOBPEMEHHBIM OTBET, HO U 3a
paccpeioTOUEHHbIM BO BpEMEHH, T.€. 32 CyMMY OTBETOB, JAHHBIX CTYJE€HTOM Ha MPOTSHKEHHUU
3aHATHA.

5.1.2.0uenounsie mamepuanvl 0jiA _CAMOCHIOAMEIbHOU _padompl 00yyawuiecocs

(munoenie 3a0ayu)
(konmponupyemoie komnemenyuu YK-1, YK-2,YK-3)

Cumyayusn 1.

Onucanue cutyanuu. PykoBoactBom npeanpuatus N ObUIO IPUHSTO pelieHue 00 OCBOECHUE
HOBOTO BHJa NpOoAyKIMH. Ilo 3KCHEepTHBIM OIEHKaM BBIOpaH MpHEMJIEMbI BapHaHT KOMILIEKCa
000py0BaHuUs, Ha KOTOPOM OyJeT NpOM3BOIMTCS HaHHAas MpoayKuus. Pa3zpaboraHa TeXHOJIOTUs
M3TOTOBJIEHMSI MPOAYyKIUH. ONpeeneH pealbHbli PhIHOK IPOJIAXK.
Koutpoabnblii Bonpoc: Omnpenenuth KOMITIEKC MEPONPHUATHA, KOTOPBIH HEOOXOIUM MIJIs

TOT0, YTOOBI JJAHHBIM MPOEKT OBLT YCIIEIIHO Pealn30BaH.

S

Cumyayusn 2.
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Onucanue curyauuu. /{upexrop kpynHoro cynepmapkera (CM) «CeBepHblii», HAUUTABIIUCH
KHUT 00 3()()eKTUBHOCTH HEMOHETApHBIX CIIOCOOOB MOTHBALIMK IIEPCOHANA, MPUILIET K BBIBOLY, YTO
CHOCOOEH TOBBICUTh 3aMHTEPECOBAHHOCTH IPOJABIIOB JOBOJILHO IPOCTHIM CIIOCOOOM: BBECTH
(cpenctBamu IT) exxenHeBHbIE M3MEpEHUsI 0OBEMOB MPOAAX 0 30HAM OTBETCTBEHHOCTH Ka)J1OTO
Npo/aBLa, a JAHHYI0O HHPOPMALIUIO CAeNaTh MyOJIMYHO OTKPBITOM /A7 Bcero nepconana. Jlanueie 00
0o0beMax MpOoJaX HE CMOTYT HE aKTUBU3UPOBATh JONOJHUTEIbHbIE YCUIIHS TOPIOBBIX PAOOTHUKOB I10
YIYUIIEHUI0 U 3aKPEIUIEHUIO JOCTUTHYTBIX pe3ynbTaroB. Kpome TOro, IOCTYNHOCTb JaHHOU
UHPOPMALIUU MOXKET MNPOCTUMYJIMPOBATH CO CTOPOHBI TOPrOBBIX PAOOTHUKOB JOMOJIHUTEIbHBIE
MEPONPUATHS 10 PALUOHAIU3ALMU MX JACSITEIbHOCTH, IMOBBICUB K HEM TBOPUECKUH HHTEpEC.
ConocTaBUTENbHBIM aHANM3 Pe3yJbTaToOB MNPOAAXK MO OAHOTUIIHBIM 30HaM OTBETCTBEHHOCTH B
pa3IMyYHBIX CyIEpMapKeTaXx TOPrOBOM CETH CHOCOOEH MOATOJKHYTH JONOJHUTENIbHbIE UCTOYHUKHU
MOTHUBAIMH1 TOPrOBOTO NEPCOHANA.

IIpoananu3upoBaB Bce NEPEUUCIIEHHBIE BBIIIE, JOCTATOUHO 0XKHIaEMbI€, IPOTHO3bI, AUPEKTOP
«CeBepHOIro» pelnil 00paTUTHCS K TeHepaIbHOMY JUPEKTOPY CETH, TaK Kak eMy HE00X0AUMO ObLIO
PELINTh BOIPOC O MPAKTUYECKON peaan3aluid OTMEYEHHOTO0 MOTHBALIMOHHOTO MEXaHU3Ma.

OOcynuTh JaHHOE MpPEUIOKEHUE YAAIOCh JIOBOJBHO OBICTPO: cpa3y IOCIE 3aBEpLICHHS
OUYEPEIHON eKEHEENIFHON «OTIEPAaTHBKN» y TEHEPAILHOTO OKa3auCch HeoOXoaumMble 10 MUHYT.

He 10 koHIa BbICIyIIAaB, HO MOHSAB CYTh NMPEATIOKEHUHN, TeHEPaJIbHBINA AUPEKTOP MOAEpIKal
HNEPCHEKTUBHYIO MJICI0 U MPEII0KII HayaTh JeMCTBOBATS.

OxpbUIEHHBIA ycrexoM, AUpeKTop «CeBepHOro» BEpHYJCS B CBOM KaOMHET W PpEeLI
COCTaBUTH IUIAH pealnu3alyu JTaHHO! UJIeH.

[Ipu cocraBneHuu MiaaHa Ajas HETO CTAJO OYEBUJHBIM, YTO YCHUJIMI TOJBKO HEMOCPEICTBEHHO
HNOJYUHEHHBIX €My COTPYAHUKOB, OyJI€T HEAOCTATOUHO.

OH MOHsII, 4TO JUIS pealn3aluu 3TOU padoThl MOTPEOyeTCs MPUBJICUYCHUE APYTUX OTAEIOB:
BO-TIE€PBBIX, MMO/Apa3AeIeHUs HHPOPMAIIMOHHO-TEXHOIOTHYECKOTr0 00eCeYeH s, BO-BTOPBIX, TPYIIIBI
MTO — a1 COOTBETCTBYIOIIETO I0000PYI0BaHUS CylIEPMAapKETa; B-TPETbUX, (PUHAHCOBOM CITYKOBI —
JUIs pa3pabOTKU U COIVIacOBaHMs OIOPKETa; a TaKKe CIY)KObl YNpaBJiCHUs MEPCOHATIOM — JJis
NPOBEJCHUS TPEHUHIOB C TPOAABIAMHM IO TEXHOJOTMM paboThl C HOBOM CHUCTEMOH U
COBEpPILEHCTBOBAHUS CYIIECTBYIOIIMX CHCTEM KOMIEHCAIlMM U MOOIIPEHHUs, a MOXKET ObITh, U JJIS
CO3/IaHUSI CUCTEMBI IIEpelauM MEPET0BOTOo OIbITa B ceTH. bosee Toro, crano sCHO, YTO MOCTaBUTh CaM
JAKOHWYHBIE W YETKUE 3aJaHHs JaHHBIM IOJPA3ACICHUSIM OH HE CMOXET, TaK KaK 10 MHOTUM
napaMerpaM 3THX 3aJaHUil yIOMSHYTbHIE MOAPA3JENCHUs OJHOBPEMEHHO SIBIISJIMCh HOCHUTEISIMHU
HYXHOH, 110 peraemMoii mpoOieme, MHGOpMaIum.

Kpyr 3amknyncs. JlupekTtop $CHO OCO3HaJ, YTO IOMajl, MSTKO TOBOps, B HEyA0OHOe
MI0JIO’KEHUE. PyKH y HEro OIyCTHUIINCh, OT XOPOILIEr0 HACTPOEHHS HE OCTAJIOCh U CIIE/A.

Jlanee, mpocunThIBasi BOSHUKIIYIO CUTYallMIO €€ Ha HECKOJIbKO LIaroB BIIEpell, AUPEKTOP
CM «CeBepHblil» HOHS, YTO, 3apyYUBIINCH MOAEPKKOM reHepallbHOTO, OH CMOXKET 00paTUThCS K
PYKOBOIMTENSAM KaXKIOTO M3 3a/€WCTBOBAHHBIX JJISl peajn3allii UAEU MOJApa3JelIeHUui, 1, B LIEJIOM,
OHM, BUAMMO, MOAJEPKAT NaHHYI uzaero. OgHako camMu PYKOBOAMTENM IPH NEPBOH BCTpEYE HE
MPEJICTaBAT HY)KHOM 7151 pa3paboTKu mpejyiaraeMoi cucreMbl nHopmanuu. He cMoryt oHu aate u
OpSIMBIX 3aJlaHUNl CBOMM COTpPYJHUMKAM Ha pPEATU3alMI0 JaHHOM CHUCTEMBI, TaK KaK CaMH He
MPEJICTABIISIIOT, YTO K€ KOHKPETHO HY)XXHO OyneT oT ux mnojnpasaeneHuil. Kpome toro, camu oHUM
peluTh 3Ty NpodJeMy HE CMOTyT H3-32 OTCYTCTBUSL KOHKPETHKM M BBIHYKICHBI OymyT
NEePEernopyyuTh €€ KOMY-TO U3 COTpYyAHUKOB. Hamo noOuThcs OT Kakaoro mnojpaszesieHus
BBIJICJIEHHOT'O COTPYAHMKA, 3aTE€M BCTYIHUTh C HUM B KOHTAKT ¥ OOBSCHUTb, YTO OT HEro Tpedyercs, a
TaK)Ke MO3HAKOMUTH €ro ¢ ToBapoBeoM CM i ycTaHOBIEHUS MPSMBIX pabounx KOHTakToB. [lmroc
elle KOHTPOJIb U KOOPJIMHAIUS BCEX 3TUX CUJ, B CYIIHOCTH, NOJAYMHEHHBIX IPYTUM PYKOBOAUTEISIM
U BBINOJIHAIOIIMX CBOU HEMOCPEACTBEHHbIE 00s3aHHOCTU. M Bce 3TO, CChUIASACH JIMIIL HAa YCTHOE
0J100peHue reHepanbLHOro!

I'e *e BBIXOJ U YTO FTOBOPUTH TENEPh F€HEPAILHOMY, BE/lb Ha OYEPEIHON «ONepaTuBKe» OH
TOYHO He 3a0yJeT CIPOCUTH O HAYaJIbHBIX PE3YNIbTaTax Mo MPOEKTY?

[IpoBenst B TSXKENBIX Pa3MBIIUICHUSX BCIO BTOPYIO TOJOBUHY JAHS, aupekrop CM
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«CeBepHbIi» pemwi, 4TO YTpO Bedepa MYAPEHEE U IOATOMY IMOJOXKWJI 3Ty OpPraHU3alMOHHYIO
npoOaemMy Ha 1-2 JHS «OJ CYKHO.

JIByXTHEBHBIN TEpepbIB W B3TJSI Ha MPOOJIEMYy €O CTOPOHBI Jalidl CBOM PE3yJbTAThI.
JIMpeKTop SICHO MOHsUI, B YeM JJOJDKHA COCTOSITh OpraHU3allMOHHAs CXeMa PeIleHUs JaHHOH! 3a1a4l, U
C BOOAYLIEBICHUEM IPUCTYIIII K IOATOTOBKE COOTBETCTBYIOIIMX JOKYMEHTOB. ..

KonTpoabHblii Bompoc: Ykaxure, B 4eM, IO BallleMy MHEHUIO, JIOJDKHA ObLIa COCTOSITH
OpraHM3alMOHHAas cxXeMma BorulouieHuss uuen aupekropa CM «CeBepHblil» (uepe3 LeNb KaKux
OpPraHU3alMOHHBIX MEPONPUATUI M pa3pabOTaHHBIX JOKYMEHTOB OH HAJEsUICs CleNaTh MpoLecc
peanu3anuy Ueu YIpaBisieMbIM U BBIIOJHUMBIM)?

Cumyayusn 3.

Onucanne curyanuu: Mosoko3aBoag ropona BceBonoxck o0beaussercs emé c
OMHHAIATBIO MOJIOKO3aBoAaMu JIGHWHTpaacKod o0macTh B €AMHOE IPOM3BOACTBEHHOE
npeanpusitue. Ilocie oObeauHEHUs HOBas KOMIAHHUIO OyAeT Npou3BOAUTH 27% MOJIOUHBIX
IPOAYKTOB B JICHUHIpaICKOM 001aCTH, U SIBIATHCSA TPEThEN M0 00BbEMY ITPOU3BO/ICTBA HA PHIHKE.

B cBs3u ¢ pacnpenenéHHOCTBIO Ha OOJbIIME PAacCCTOSIHUA U TpeOOBaHUEM K €IMHON cHCTeMe
YIPABJICHUS U y4€Ta, PyKOBOJCTBO HOBOM KOMITAHMM PEIIAET UCIIOJIb30BAaTh BO3MOKHOCTU MHTEpHET
JUIS KOOPAMHAIMK PabOThl BCeX MPEANPUATHH U, 3a0HO, U1 pabOThl C KIMEHTaMH.

Ber  sBnserece pykoBoauteneM IT-otaena (2 cuCTEMHBIX —aJAMUHUCTpatopa 2
porpaMMucTa) BCeBOIOXKCKOTO MOJIOK03aBO/a, OBIBIIMMA JUPEKTOP KOTOPOTO CTajl TJIABOW HOBOM
KoMmmaHuu. BaM 1aHo 3aaHue: NPUKUHYTh, KaK C/€7IaTh HOBYIO MH(OPMAIMOHHYIO CUCTEMY.

Kontpoabublii Bompoc: CdopmynupyiitTe OoCHOBHBIEe TpeOoBaHus K HoBoi ACY,
(GYHKLIMOHAIBHOCTh U PACHUILUTE NMPUMEPHBINA IJIaH HAa UTEpallUd «yTOYHEHHUE» M IEepBble JBE
UTEPALUU «KOHCTPYHUPOBAHUEY.

W yTouHHTE HEKOTOPBIE aCIIEKTHI 3aJa4H:

- B OyIymeM BO3MOXKHO pacUIMpeHHe KOMMIaHMM 3a CYET JOpyrux Mojioko3aBonoB JIO u
Poccuu;

-BO3MOYKHOCTb IIPOJIaX ToBapa kiaueHTam uepes 1C;

-KOHKYPEHTBI HE IPEMIIIOT ¥ MOTYT CTaBUTh NAJIKHU B KOJIECa.

-Korga mbI ye cMoxeM HauaTh UCHOJIb30BaTh AaHHyto MC?

-byner nu u xak O6ynet pemén Borpoc o 6e3onacHocTH AaHHBIX B UC?

-Ham HyXHBI OynyT AOMOJHUTENbHBIE TPOrpaMMUCTEI? A pa3Be cuinamu Bamero IT-otnena
3TOT BONPOC HE PEIINTH?

-KTo kpome nporpammucToB notpedyercs JUIsl peanu3aliu npoexra?

-B kaxue cpoku MoxeT HadaThcs paboTa Ha/l peanu3anueil npoexkra?

-MoxHO 1M cpa3y peanu3oBaTh BO3MOYKHOCTh KIHMEHTaM JelaTh 3aKa3bl 4Yepe3 Hally
cucremy?

Cumyayund .

Onucanune curyauum: B npenpinymieil cutyanuu 3 ObUT COCTaBIEH MPUMEPHBIM IJIaH IO
MNPOEKTY g MoJouHOM kommnaHuu. Cdopmynupyiite ocHOBHble TpebGoBaHus k HoBoW ACY s
MOJIOYHOM KOMITaHUM, (YHKIMOHAJBHOCTh W pACHHUIIUTE MPUMEPHbIM IUIaH Ha HWTEpaliu
«YTOYHEHHE» U MEPBBIE JBE UTEPALNH «KOHCTPYHUPOBAHUEY.

Kontpoabublii Bonpoc: Ilocie o3HakomieHus ¢ TpeOOBAHUSMHU U IUIAHOM PYKOBOJCTBO
KOMIIAaHUM TOMPOCHIJIO OMHCATh BO3MOKHBIE PHUCKH IO MPOEKTY, METOJbl UX NPEJOTBPALICHUS U
CHOCOOBI UX pa3pelIeHuss ¥ MUHUMU3AIINH.

Keiic 1

HasBanue npoekra: IlocTaHOBKa cUCTEMBI YIIPaBJIEHUS IPOEKTaMU

Cnoncop npoekra: - OTCyTCTBYET

PykoBogurens mpoexra: HemaBHO HaHATBIM KaHAUAAT HA JOJDKHOCTh HAadaJbHUKA OTAENA
IIPOEKTOB

Jlpyrue y4acTHUKH: Bce (PyHKIMOHAIBHBIC PYKOBOIUTENH, TUPEKTOP HAIIPABICHHS

[Ipennocelaky npoekTa: HeOOXOJUMOCTh COXPAaHUTh KHU3HECIOCOOHOCTh KOMIIAHUM U BBIUTH
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Ha KOHKYPEHTOCIIOCOOHBI yPOBEHb

I'panuubl: [InnoTHBIE MAPKETUHIOBBIE IPOEKTHI, 3aTEM TUPAKUPOBAHHE

[enb: mOCTaHOBKA CHUCTEMBI YNPABICHHUS MPOEKTAMH JUIsl YBEIWYCHHUS MPHOBLILHOCTH
OCHOBHOMH J1€ITEIbHOCTH U CHUKEHHE PUCKOB

3ajgaun:

JIMarHocTHKa CyLIeCTBYIOIIEH NPOEKTHOM NeATEIbHOCTH U pa3paboTKa KOHLEMNIUH CUCTEMbI
yIpaBieHUS IPOEKTaMU

IIpoexTrpoBaHKEe CUCTEMBI YIIPABICHUSI IPOEKTAMU

PazpaboTka TOKYMEHTOB, pETIIaMEHTHPYIOIIUX CUCTEMY MPABICHUS TPOEKTaMH

Opranuzanus pa3paboTKH U peanu3aluu BbIOpaHHBIX IPOEKTOB

Buenpenne nnpopmannoHHoi cuctemsl ynpasienus npoektamu (MCYII)

Orpannyenus: OrOmKeT, Bpems (IO moayroja), oTrcyrcTBue obOydeHus PM, orcyrcrBue
CIIOHCOPA ITPOEKTa BHYTPU KOMIIAaHUU

Pesynbrarsr:

1)co3nana crpykrypa [IpoekrHoro oduca;

2)BHeAipeHa METOI0JI0T U YIIPaBJIEHUS IPOEKTaMHU

3)co3nana cucteMa MOTUBALINY;

4)00y4eH nepcoHa,

5)ucnonb3yercs eAMHOE IPOrpaMMHOE 0OecrieueHue;

6)co3nana d¢pekTHBHAS cHCTeMa KOMMYHHUKAIIHA

7)co3aHa cucTeMa yIpaBlieHHs! KaueCTBOM

8)HaMuue akTyajabHOTO apXHUBa MPOEKTOB

[Ipennonoxenus: OyAeT HaileH CIOHCOP IPOEKTa, BO3MOYKHO BBIIEIAT OOKET Ul
BCEOOIEro 00y4eHus

Oranel MPOEKTa:

Otan 1. JImarHocTuka CymecTBYIONMIEH MPOSKTHOM ACATEIHHOCTH M pa3padOTKa KOHIICTIUU
cucteMsl ynpasieHus npoekramu (CYII)

Oran 2. [IpoekTupoBaHye CUCTEMBI YITPaBIEHUSI IPOCKTaMH

Oran 3. Pa3paboTka TOKYMEHTOB, pEriIaMEHTHUPYIOIUX CUCTEMY YIIPaBIEHUS POEKTaMHU

Oran 4. Opranu3zanus pa3paboTKH U pean3alyy BIOpaHHBIX POEKTOB

Ortan 5. BHeapenue nnpopmMannoHHO# cuctems! ynpasieHus npoektamu (MCVYII)

Onucanue cuTyaluu:

HenaBHO HaHATBHIA COTPYAHMK Ha JIOJDKHOCTh HadajbHMKa OTAeda MpoekToB Huxudop
Ha3Ha4YeH PYKOBOJMUTENIEM MPOEKTa MO0 BHEAPEHHUIO CHUCTEMBbl YIpaBlIeHUs NpoekTamu. PaHHee oH
paboTan B MaJeHbKOM KOMIIAaHUM, TI/I€ YIpaBJI€HHE MPOEKTaMH SBISJIOCH KOHKYPEHTHBIM
MPEUMYIIECTBOM.

IIpoekThl MO €ro pyKOBOJACTBOM 3aBEPIIAINCH YCIIEIIHO

Nwmeer cepruduxar PMP u sBnsieTcs ropsyuM NPHUBEP)KEHIIEM CHUCTEMHOIO YIpPaBJIECHUS
IPOEKTaMU

3a mepBbIii Mecsll paboThl MO pe3yiabTaTaM MPOBEACHHOTO AdTana JUArHOCTHKU COCTOSTHUS
yIpaBiieHus mpoekTaMu Hukudop BBIBIII oIpe/ieieHHbIE (PaKThl.

Onucanue cutyaruu (BeISIBICHHBIE (PAaKTOPHI):

[Ipenpiaymye MpPOEKTHl WMEIOT OYeHb CHaldylo pEryTaluio B KOMIIAHUM TaK K€ Kak H
PYKOBOAUTENH, KOTOPbIE UMH YIPABIISIIN

B kommaHMM CyIIECTBYIOT 3auyaTKM Iepexoja OT CTPYKTYpbl HEpapXH4ecKoro THIIA
(pyHKIMOHANBHOMN) K CTPYKTYpE aJalTUBHOTO (OpraHM4ecKoro) Tumna (ciaboil MaTpHUUHOI)

B pamkax ¢yHKIMOHAJIBHOM CTPYKTYPHI BBINOJIHEHHEM IPOEKTa YacTO IMpEeHeOperarwT B
MOJIB3Y BBITIOJIHEHUSI OCHOBHBIX (DYHKIIMOHAJIBHBIX OO0s3aHHOCTEH. JTa mpobiema ycyryosnsercs,
KOI'Zla IIPOEKT CTaBUT pa3HbIe IMPUOPUTETHI IS pasHbIX 0TAenoB. Hampumep, mid otaena pexinamsl
IPOEKT MOXET OBbITh BaXHBIM M CpPOYHBIM, B TO BpeMs Kak OTAEN MNpPOJaXX CYUTAET €ro
BTOPOCTENEHHBIM. [Ipr 3TOM OTAEeNbHBIX (DYHKIIMOHAIBHBIX CHELUAINCTOB HHTEPECYET TOJIBKO CBOM
CerMeHT padoThl, HO HE MPOEKT LEJIOM, YTO MPHUBOJUT K pa3pbiBy B JTOCTHIKEHUU II€Neil MpoeKTa U
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OHH HE JOCTUTAIOTCS (HAmpHUMep, OTIEN PEeKIaMbl OOECIEYMBACT PEKIAMHBIC MEPOMPHUSATHS TI0
aKIUsIM, a B TOPTOBBIX TOYKAX IMEPCOHANI HUBEIUPYET MOJHOCTHIO dPPEKTUBHOCTh PEKIAMbI CBOMM
MOBE/ICHUEM

MoTuBaIysi OTBETCTBEHHBIX 3a IMPOEKT ciadasi, MPOEKT pPacCMAaTPUBAETCS MHOTUMH Kak
TUIIHSS paboTa, HAPsMYIO HE CBSI3aHHAS CO CBOUM MPO(ECCHOHATBHBIM U CITY)KEOHBIM POCTOM

[TpoekThl He ompenessIoTCs 3apaHee B BHIE 0(OPMIICHHOTO CITHCKA, YTO CBUJCTEILCTBYET C
OJIHOHM CTOPOHBI, O TOM, YTO B KOMITAHUHU JTHOO YaCTO MEHSETCS WM MEePEYTBEPIKIACTCS CTpATEeTHs,
6o HedpPeKTHBHO TOCTaBIIEHBI KOMMYHHMKAIIMM MEXKIY BBICHIHM  pPYKOBOJACTBOM U
PYKOBOIMTEISIMU CPETHETO 3BEHA

[lepconan HeraTMBHO BOCIPUHHMAET BCE M3MEHEHHS M Ca0OTHUPYET HOBBIC MPOIECCHI H
YKa3aHUS

BoNbIIMHCTBO  COTPYIHMKOB HE 3HAIOT, TJI€ MOXHO TIOJIYYHUTh JIOKYMEHTAIBHYIO
UH(GOPMAIIHIO O TPEIBIIYIINX MPOCKTAX, K CTPOAT MPEIIOIIOKEHUS O TOM, YTO Takas HHPOpMAIHs
€CTh Ha KOMITbIOTEPE OJHOTO M3 MEHEHKEPOB MPOeKTOB. CaMu ke MEHEIKEphl MPOEKTOB OTBEYAIOT,
YTO 33JJTOKyMEHTUPOBAHHON HH(OPMAIK HUT/IEC HET

O PexTUBHOCTh B MPOEKTaxX HE OIEHUBAETCs, KpuTepuu 3(H(HEKTHBHOCTH OTCYTCTBYIOT,
Tak)Ke, Kak U OTCYTCTBYET (pOpMaIbHO Ha3HAYCHHBIN COTPYIHHK, KOTOPBIH HECET OTBETCTBEHHOCTh
3a TIPOBENICHUE U PE3YJIbTaThl OLEHKU

KoopauHanusi  B3aMMOJCUCTBUS  MEXKAY  TMOAPA3JCICHUSIMH HE  perjaMeHTHPOBaHA
dbopManbHO, MOATOMY OCHOBHAs 4YacTh B3aWMOJCHCTBHU OCYINECTBISCTCS HA YPOBHE JIMYHBIX
He(OpPMaIBHBIX CBs3EH, YTO BJIEYET 3a COOOW HE BCEr/a JKEIaeMblil pe3ysbTaT, BO3HUKHOBEHHUE
JUYHBIX KOH(MIMKTOB M KOH(MIMKTOB, CBSI3aHHBIX C paclpeciieHUEM YeJIOBEUECKUX PECypCOB Ha T
WX MHbBIE paOOTHI B MPOEKTAX

BoNBIIMHCTBO COTPYTHUKOB YOCKICHBI B TOM, YTO COTPYIHUKH BCCH KOMIAHUH CTPEMSTCS
o0e3omacuTh ce0s 0T JHO0T0 PUCKA MPHU BHIMOJHEHUH PabOThI B TPOEKTaX

OOyueHue ynpaBJICHHIO TPOSKTAMU HUKTO HE TIPOXOIUI

OTCyTCTBYET €AMHOE TOHUMaHUE TEPMHUHA «IIPOCKT

Oco3HaHne HEOOXOMMOCTH BHECCHHSI H3MEHEHHM JIJIS Peau3allii yIPaBICHHS TPOCKTaMU
HAXOJHUTCS Ha HHU3KOM YpOBHE, TaK KakK BBICIIEC PYKOBOJACTBO COMHEBAETCS, UTO YIpaBlICHUE
MPOEKTAMHU — ATO CIIEIIUAIBHOCTD, 2 HE BPEMCHHBIC Ha3HAUCHUS JIFOICH

MeTtonomorus yrpaBieHHs IPOSKTaAMH OTCYTCTBYET

3anaum keiica:

Crucox cymiecTByOHMX (GakTOpOB MOKa3al, YTO CYIIECTBYIOIIAsl CUTYallls HeOIaronpusTHa
JUTSI TIOCJICTYFOIIETO BHEAPECHUS CUCTEMBI YIIPABJICHUS MPOCKTAMH U HECET B ce0e yrpo3y.

Ha ocHoBe nony4yeHHBIX (aKTOB MO pe3yibTaTaM JUarHOCTHUKH HEOOXOAUMO:

CdhopmynupoBaTh OTpa’kaeT JIM CIHUCOK IMPHUBEIEHHBIX (PAKTOB BEPOSITHOCTh HACTYIJICHHS
COOBITHI pHCKa WJIM BIUSHUE 3TUX COOBITHUI Ha JalibHEIee BHEIPEHHE CHUCTEMbl YIPaBICHUS
npoexkTaMu?

BbIsBUTH U 3anucaTh puCKU, KOTOPbIE MOTYT ITOMEIATh AajbHEHIIeMy BHEAPEHUIO.

Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 JIAHHBIE PUCKHU.

Onpenenutsb MOAX0J K PaHKUPOBAHUIO PUCKOB. [IpopaHKUpOBaTh PUCKH.

OmnpenenuTh Kak KaKOH-IMOO CBEPIIMBIINICS PUCK MOKET CO3aTh JOMOIHUTENbHbBIE PUCKH.

Pa3paboraTe MeponpusaTHs YCTpaHEHU/MUHUMU3ALMHA PUCKOB U BpeMsl (CPOK) OTHOCUTEIBHO
ATAIOB MPOEKTA UX YCTPAHEHUS (10 UM MOCIIe KaKoro-1ubo 3Tarna)

OTt00pa3uTh Bce NaHHBIE B (hopMaTe IUIaHa yIpaBiIeHUs] pUCKaMu

Hackonbko  Oyzmer 5¢¢exkTuBHBIM IUJIaH  YIOPaABICHUS  pUCKaMH, pa3pabOTaHHBIN
PYKOBOJUTEIIEM IIPOEKTA B OAUHOUKY?

Cumyayusn S.
Onucanne curyauuu: [opHONpoOMBINUICHHAs KommnaHusa “UepHble Kacku’ coOUpaeTcs
paboTaTh B HEKOTOPOHl 00JacT B TE€YEHHUE CIEAYIOIUX IATH JeT. Y Hee uMeercss 4 IaxThl, AJs
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KaX/10 M3 KOTOPBIX €CTh TEXHUYECKUN BEPXHHM MpeIesl Ha KOJTUYECTBO PYABI, KOTOPask MOXET OBbITh
BbIJIaHA «HA ropay 3a roj. JTU BEpXHHE MPEeNbl COCTAaBIAOT: MmaxTa KoHoT — 2 MITH. TOHH, 1IaxTa
Moxkpast — 2.5 MiH. TOHH, waxTa Ennuszasera — 1.3 MiH. TOHH 1 mwaxTta OpexoBblii 10T — 3 MJIH. TOHH.

CrouMoOCTh M3BIIEYEHHS PYIbl Ha Pa3HbIX IIAXTax paszluyHasi, BCIAEACTBHE OTIMYAIOIIMXCS
rIIyOMHBI M TEOJOTMYECKHX YCIOBHH. DTH CTOMMOCTH COCTABIISIOT (BKJIIOYAsl MOCIEAYIOIIYIO
o0pabotky): maxta Koiior — 6 $/ronna, maxta Mokpas — 5.5 $/TronHa, maxrta EnuzaBera — 7
$/Tonna n maxra OpexoBblii Jior — 5 $/ToHHA.

[Ipu »TOM pyga U3 pa3IUYHBIX [AXT HMMEET M pPa3HOE COJEp)KAaHHE H3BIEKAEMOTO
KOMIIOHEHTA. {7151 yIOMSHYTBIX BBIIIE IIAXT COJAEPKaHUE M3BICKAeMOIro KOMIIOHEHTa paBHO: 10%,
7%, 15% u 5% coorBercTBenHo. Kaxmas pyna mepepaOaTbiBaeTcs MO OAHOMY U TOMY XKe
TEXHOJIOTUYECKOMY IpOLECCy, a 3aTeM CMELIMBAETCs, YTOObI MOJIYYUTh OoJiee-MEeHee OJHOPOIHYIO
pydy C 3aJaHHBIM M (PUKCHPOBAHHBIM COJECpPKAHHWEM H3BJIEKAEMOr0 KOMIIOHEHTa, TaK Kak
TEXHOJIOTUYECKUN MpOIecC Ha METAUTypruyecKoM MpeanpUsTHH MOACTPOEH MO OIpelesieHHOe
coJiepKaHne COeTMHEHUI MeTallia B py/Jie.

Tak xak pyzbl ¢ Te4YeHUEM BPEMEHU CTaHOBATCS OeaHee, METATypruieckoe NpeaAnpusITie, Ha
KOTOpOE KOMITaHUS MOCTABIISACT PYAY, COOMPACTCS MPOBECTH IOCTETIEHHBIA MEpexo] Ha 00paboTKy
6onee OeaubIx pyaA. Eciau B mepBblif rog npeanpusTHe 0KUAAET 5 MIIH. TOHH PYAbI C COJEpKAHUEM
U3BJICKAEMOIro KoMmoHeHTa 9%, TO BO BTOpOW M TpeTud roasl — 5.63 MIIH. TOHH pyAbl C
conepkaHueM 8%, a B 4eTBEPTHIN U NATHIN ToAbl — 6.43 MIIH. TOHH 7%-HOU PY/bI.

CoOOTBETCTBEHHO MOHU3UTCS U CTOUMOCTh pyzAbl. Eciu B mepBblil Toa pyaa MOKymaercs Io
$10 3a Touny, T0 8%-Has pyaa oyzaer ctouth $8.9 3a ToHny, a 7%-Has - $7.8 3a TOHHY.

KonTpoabHblii Bonmpoc :3amiaHupyiite A00bl4y pyasl Ha 4YeTbIpeX IIAaXTax B TEUEHUE
CJICAYIOUIMX TISITH JIET TaK, YTOOBI MAKCUMU3UPOBATH MPHOBLITH.

[IpencraBbTe, 4TO BiajEEl] TOPHOPYAHON KOMITAHUU MOIYYMI TpesiokeHue o mpoaaxe. [1o
OIIEHKE DKCIEPTOB MOKYIATEIb MPEIaraeT eHy, MPEBhIIIAOIIYI0 CTOMMOCTh HMYIIIECTBA KOMITAHUT
Ha $70 mH. OiHAKO BIaseNel] CYMTAET, YTO 3a IATh JIET OH 3apaboTaer 6oiburyto cymmy. CTOUT JH
B JICHCTBUTEIBHOCTH TpojaaBaTh kKoMnauuio? [Ipu omeHke CTOMMOCTH KOMITAHWHU TPHUMHTE CTaBKY
JUCKOHTHpOBaHMs paBHOU 10% B rox.

Cumyayus 6.

Onucanue curyanum: Kommanus [o/KHA apeHAOBaTh CKIAACKOE IPOCTPAHCTBO Ha
cienyromme 6 mecsueB roga. M3BecTHo, kakue miom@anun OyayT TpeOoBaTbCs B KaXJAOM M3 3TUX
MmecsiieB. OpHAaKo, Tak Kak ATH IPOCTPAHCTBEHHbIE TpeOOBaHMUS BeChbMa pa3JIMYHbI, HESICHO,
apeHJ0BaTh JIM MAaKCHUMaJbHYIO IUIOIAAb Ha O MECALEB, apeHIOBAaTh €KEMECIYHO TOJBKO TE
IUIONIA/IM, KOTOpPble BOCTPEOOBAaHbI B JIAHHOM MECSIE WM MOMBITAThCSI COCTABUTH ONTUMANIbHBIN
IUTaH apeH/Ibl Ha Cieayrone 6 MecsIeB U 3aKiIouaTh JOrOBOPHI 0 Mepe HEOOXOAMMOCTH Ha OJIMH
WJIM HECKOJIBKO MECSLIEB B COOTBETCTBUU C IJIAHOM.

Tpebyromuecs mmomamau: 30, 20, 40, 10, 50 u 20 Teic.M2 B sHBape, QeBpaie, ..., HIOHE
MecsIe COOTBETCTBEHHO. CTouMoCTh apeHasl | M2 Ha 1, 2, 3,4, 5 u 6 mecsues: 7; 12.8; 18.6; 23.6;
27.5 1 31.2 $ cOOTBETCTBEHHO, OILIaTa BIEPE]I 32 BECh CPOK B Ipejieiax 6 Mec.

VYuTHTe, 4TO B SIHBape PacXo/bl HA apeHy He MTODKHBI peBbiath $400 Thic., a B heBpaie u
B Mapte 1o $200 ThIc.

KouTtpoJbHbiii Bonipoc:CocTaBbTe IIJIaH apeH 16, MUHUMH3UPYIOIINN 3aTPaThI.

CpaBHHTE C ONTHUMAJIBHBIM IJIAHOM PA3JIMYHbIE BAPHAHTHI aPEHIbl, KOTOPbIE MOXKHO OBLIIO OBI
MPEJJIOKUTH HE pellias 3a1auy (CKakeM Te, YTO ObLIM YIOMSHYTHI B YCIIOBUHU 3aJ1a4H).

[IpencraBbre, 4YTO HUKAKUX (PMHAHCOBBIX OIPAaHHMUYCHHN HET, CKOJIBKO JICHET MOKHO OBbLIO ObI
COKOHOMHTB Ha COOTBETCTBYIOLIEM 3TOMY CIIYYalO IUIAHE apeHIbI?

PaccmoTpuTe BOIPOC O KpeauTe, KOTOPBIA MOXKHO B3SITh B sIHBape 1moja 5% B Mecsll, 4TOObI
peanm30BaTh 3TOT JIyduil 1iaH. [IoMHUTE, 4TO B pEAIbBHOCTH BBl MOXKETE BBIILIATUTH B IIEPBBIC TPU
mecsia Tosibko 400, 200 u 200 ThIC. COOTBETCTBEHHO, a B CIEAYIOUIME 3 Mec. Ballu (PMHAHCOBBIC
BO3MO>KHOCTH HE OrpaHr4deHbl. CTOUT JIU B3ATh KpeAUT?
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Cumyayus 7.

Onucanne curyauum: CrpoutenbHas ¢upma u3 I1oaMOCKOBBS, CHEHATH3UPYIOMASAC Ha
KPOBEJIbHBIX paboTax, HCIONb3yeT OOMIbIIOE KOTUYECTBO MeTaiiouepenuibl (okosno 35 000 kB. M B
rox). [Ipu HeOOMBIIMX 3aKyNKaX, CKaKeM Ha OIHY KpoBiio (~ 150 kB. M.), OJMH METp YepernuIibl
crout $10.2. IIpu 3akaze 900 kB. M 1 Oosiee 1eHa 1 kB. M cHmkaeTcs Ha $0.5. [Ipu kpyImHBIX 3aKa3zax
cbimie 3000 kB. M ckujika cocTtaBisieT yxke 7.5% u HakoHel npu 3akaze naptuu B 8000 kB. M umep
ycTaHaBiuBaeT 1eHy B $9.3 3a KB. M, T.K. 3TO KOJMYECTBO COCTABIISIET POBHO | KOHTEWHED U JHIIEpy
HE TPUXOAMUTCS caMoMy (OpPMHpOBAThH 3aka3. M3nepkku mo oOpMIICHHUIO 3aKa3a M €ro JOCTaBKe
cocraystor $500.

Cpennumii n0Xxon TO pyOJIeBEIM BKJIaJaM B peruoHe coctaBiser 15%.  Yurture, 4TO
BCJIE/ICTBUE HEKOTOPBIX OOCTOSTETLCTB HEIKOHOMHUYECKOTO XapakTepa, MEepeHOC 3armacoB Ha
CIEAYIOLIMNA roJ] KpaiHEe HEXENATENEH.

KonTtpoabnblii Bonpoc: Kakoii nnan 3aka3oB Bl ObI mpesioxkuiiu B 3TON CUTyaI[uu?

KakoBb1 ObUTH OBl H3AEPIKKH B ATOM ciydae?

Cumyayusn 8.

Onucanue curyamum: Komnanus OOO OmnOnt sBiseTcsl HE3aBUCUMBIM MOCTaBUIMKOM
MPEIMETOB JIOMAIIHEro 00MX0/a B Mara3uHbl. Y PaBISIOMIUNA MBITACTCS MOJACPKUBATH Y ce0s Takoi
3amac TOBAapOB, KOTOPBIM yAoBIEeTBOPsI Obl 98% 3ampocoB co cTOpoHBI ero kiaueHToB. KommiekT
Hoxed CO1134 u3 HepkaBerolle cTany SBIAETCS OJHOM M3 ThICSY mo3unui  3amacoB OmanOmnr.
[TorpebHOCTh B 3THX HOXkaX (2400 KOMIUIEKTOB B I'0Jl) OTHOCUTEIBHO CTaOMJIbHA HA MPOTSHKEHUU
Bcero rojaa. OOmiasi CTOMMOCTh pa3MEIICHHUs 3aKa3a y TOCTaBIIMKAa HOxed cocraBisier $5. Tlo
ornenkam OmnOnT, XpaHeHue 3amaca, BbIIIaTa MPOLIEHTOB M0 3a€MHOMY KalUTaly, CTPAXOBKHU U T.II.
NO0ABJISIIOT K CTOMMOCTH XpaHEeHHs THpuMepHO $4 3a OAMH KOMIUICKT B TeueHue roma. Ckmaj
3aKa3bIBACT KOMILJIEKTHI HOXKel naptusimu 1o 100 mryk.

AHanu3 JaHHBIX 32 MPOMIEAIIMNA TEpHUOJ| IOKAa3bIBAET, YTO CTaHAAPTHOE OTKIOHEHUE
MOTPEOHOCTH CO CTOPOHBI PO3HUYHBIX TOPTOBIIEB COCTABIAECT MPUMEPHO 4 KOMIUIEKTAa B JICHb
(mpeamonaraeTcs, 4To B roxy pabotatoT Bce 365 mueit). [lepron BhINONHEHUS 3aKa3a COCTaBISET
OJIHY HEJIEIIO.

KonTpouabHbIii Bonpoc:

Ompenenure TOYKY TMepe3aka3a B MOJAEIU (PUKCHUPOBAHHOTO pa3Mepa 3akaza Ipu
CYILECTBYIOIIEH CpeHEN NEPUOIUYHOCTH 3aKa30B HA KOMIUJIEKTHI HOKEH.

KaxoB sxoHOMHUHBIN pa3mep 3aka3a? KakoBa Touka mnepesakasa Jjisi SKOHOMUYIHOTO pa3Mepa
3akasa?

[IpencraBbTe cebe, uTO CKiIaa JOJDKEH NEPEeWTH Ha MOJETbh 3aKa3oB C (PMKCHUPOBAHHBIM
MEPUOJIOM MEXY 3aKa3aMU IIPHU TOM K€ CEPBUCHOM ypoBHE. CerofHsi Hy>)KHO clieJlaTh HOBBIM 3aKa3
Ha KOMIUIEKTHI HOXKEH, a Ha CKJaJ€ JISKUT KOJMYECTBO KOMIUIEKTOB, COOTBETCTBYIOIIEE TOYKE
nepes3akasa Juist MoAenu GUKCUPOBAHHOTO pa3Mepa 3aka3a (Bompoc a). CKOIbKO KOMITJIEKTOB CIIEAYeT
3aKasaTh, €CIU MEPUOJ MEXKIY 3aKa3aMu OyneT cocTaBisaTh nmonmMecsa? CpaBHHUTE 3Ty BEIUYHHY C
pa3MepoM 3akaza g Mojend (PUKCHpOBAHHOTO pa3Mepa 3akasza (Bormpoc a). B yem mpuymHa ux
paznuuus’?

Ecnmu Bce ke 3akazath 100 KOMILIEKTOB, Kak paHbIlIe, KaKoW YpOBEHb OOCTYXUBaHUS
MTOJTYIUTCS IS OTOM TO3UITMH TOBAPHBIX 3a11acoB?

Cumyayusn 9.

Onucanue curyauuu: OQUH U3 1EXOB NPUOOPOCTPOUTETHHOTO MPEANPHUSITHS MPOU3BOIUT
3JI€TPOMArHUTHBIE KaTYIIKH, KOTOPbIE C BEPOSITHOCTHIO P MOTYT ObITh AepekTHhIMU. KomndyecTBo
u3nenuit B naptuu 2000.

[Iponutblii  OMBIT yKa3blBa€T, YTO B 3aBUCHUMOCTH OT MPAaBUIBHOCTH HACTPOUKHU
MIPOU3BOJICTBEHHON JIMHUU U COOJIOJICHUS TEXHOJOTUYECKUX MapaMeTPOB, BEPOSTHOCTH nedekTa B
naptuu p pasHa nu6o 0,03, mu6o 0,10. [Ipuuem, B cpennem mist 80 % Mpous3BEACHHBIX MapTUi p
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pasusiercs 0,03, a g 20% naptuii p pasusiercs 0,10.

OTU KaTyLIKU KCIOJIB3YIOTCA KaK KOMIUIEKTYIOUIUE Mpu cOopke mpuOOpoB, U B KOHEYHOM
CYeTe UX KauecTBO OYAET OIpENEICHO BBIXOJHBIM TEXHUYECKUM KOHTpoieM. IIpennmpustue moxer
WIA UCHBITHIBATh KOKIAYIO KaTYIIKy Ha CIEIUATLHOM CTEHJE, YTO o0Xxoautcs B 15$ 3a mTyky u
0TOpackIBaTh Je(PEKTHBIE, MM UCTIOIB30BATh U3ENUS HAa COOPKE HETMOCPEICTBEHHO 0€3 UCTIBITAHUS.
Ecnu BeiOpaHo nocnenHee, nedektT 0OHapYKUTCS MPU CIUIONTHOM TEXHUYECKOM KOHTPOJIE Ha BBIXOJE
C MPOU3BOJICTBEHHOMN JIMHUH, @ CTOUMOCTD MEPECIIKA COCTABUT B KOHEUHOM cdere 175$ 3a kaxblit
neheKTHBIN mpudop.

KoHTpoJbHBIi BOnIpoc:

Uro BbeIroaHEe AJiA MPEANPHUATHS: HCMBITHIBATH KAKIYI0 KAaTYIIKy Ha CTEHAE 10 COOpKH
nprOOPOB WK TIepeIebIBATh JePEKTHBIE MPHOOPHI MOCIE CIUIOMIHOTO KOHTPOJIS?

Tpebyercst Takke pacCMOTPETh AOMOJHUTENBHYIO BO3MOXKHOCTh: U3 KKIOW MapTUU MOXKHO
OTIIPaBUTh B JIAOOPATOpHUIO J00OE U3JeNue, MO KOTOpoMy (1O OTKJIOHEHHIO HEKOTOPOi
COBOKYITHOCTH XapaKTEPUCTHK OT 3aJaHHBIX 3HAYEHUI) MOXXHO OyAeT MPaKTUYEeCKH TOCTOBEPHO
YCTAaHOBUTbH COCTOSIHUE JIMHUM U 0XKUJAEMbId IMPOLEHT OpakOBaHHBIX KaTyIIEK B JIAHHOM MapTHH.
Croumoctp anammza 125$. Crour nm mpoBoauTh Takoi aHanmu3? KakoBel OymyTr cymmapHbIe
U3JIepKKH B dTOoM ciydae? Kak crmemyer mocTynuTh, eciu BBIOOPOUYHBINA JIAOOPATOPHBIA aHAIHN3
KayecTBa TEXHOJIOTHMYECKOTo Mpoliecca He 1aeT aOCOMOTHO JOCTOBEPHOTO pe3ynbTarta (HECMOTpPS Ha
oOeranus pa3pabOTUNKOB METOAMKH). PeanbHo, Takoi aHanu3 ¢ 95%-0i1 BEpOATHOCTHIO MPABUIHHO
ompenenseT 100 0paka, HO B 5% ciaydaeB JOMYCKaeT OmHUOKY (T.€. €Clu pealbHO MPOLIEHT Opaka B
naptuu 3%, ananu3 B 5% cnyuyaeB naet oneHky Opaka 10%, u Ha000pOT, €cnu pealbHO MPOLEHT
opaxa 10%, ananus B 5% cirydaeB onpenenseT ero paBHbIM 3%). JlaeT 11 B 3TOM ciiydae Kakyro Ju0o
BBITO/1y Takoii 1aboparopubiii ananu3? KakoBsl OyayT cyMMapHbie U3IEPKKU?

Cumyayunl.

Onucanue curyauum: Kommnanus HoBblli DneKkTpoH NPOU3BOAUT pa3iIMYHbIE MEJKHE
OBITOBBIE TOBaphl, COJIEPIKAILNE MIEKTPOHUKY: UTPYILIKH, PaJU0-4achl, IPOYHE TOBAPHI, COJEpHKAIIUE
BCTPOEHHBIE KAJIbKYJISATOPBI, Yachl, MPUEMHUKHM U TMpod. [IpakTHuecku BcCe KOMIUIEKTYIOLIUE
MOCTaBJIAIOTCA CO  CTOpOHbL. HeOousblioe mpeanpusTHe KOMIAHMM  3aHUMAETCS  TOJIBKO
M3TOTOBJICHUEM Pa3JIMYHBIX [IACTUKOBBIX KOPITYCOB M AeTajeil (pupMeHHOro au3aiiHa, a cOOpoUyHbIe
1[eXa OCYLIECTBISIOT COOPKY U MPEANPOJaKHYIO MTOJATOTOBKY TOBApOB.

Tak Kak KOMIUIEKTYIOLIME NOCTaBISAIOTCA Oonblied uacteio u3 Kutas, a moutu Bce
ocrasniieecss U3 EBporibl, To mpoOieMsl yrpaBiieHUs 3alacaMy BCTAIOT Mepe]l KOMIIaHUEeH B MOJIHBIH
pocT.

BBuay OombIIOi yAaNeHHOCTH MOCTABUIMKOB KOMIUIEKTYIOIIME MPUXOAUTCS 3aKa3bIBaTh
JIOBOJIbHO OOJIBIIMMHU MAPTHUSIMH, a BpEMS BBIMOJIHEHHS 3aKa3a MHOTA JOCTUTaeT 2 MecsaleB. Tak Kak
OTJeN CHAOXEeHMs M 3aKyloK HallelleH TJaBHBIM o0pa3oM Ha oOecreyeHHe HU3KOHW CTOMMOCTH
KOMIUIEKTYIOIUX, MPUXOJUTCS HMETh [JeJI0 C Maccoil pa3jMuHbIX M HE BCerjaa HaJeXKHBIX
nocTaBIMKOB. [loaToMy, Kpome OOBIYHBIX MPOOJIEM C MOCTaBKaMM Yepe3 TPaHHUIly, MPUXOAUTCS
YUUTBHIBaTh BO3MOXHOCTb Opaka, MepecopTUllbl (IMOCTaBKM KOMIUIEKTYIOIIUX JPYroro THUIA),
3a/Iep’KKH 3aKa3a OCTaBILIUKOM U TIp.

Hanpumep, mis manenbkoi snektpoHHoW miatku CW022e cToMMOCTBIO 2 TOJUL., UCTOPUS
IIOCTaBOK IO3BOJISIET MOJIYyYUTh CIEAYIOIIME AaHHbIE. BpeMs BBIIONHEHWS 3aka3a - 5 HeEIEnb,
CTaH/JapTHOE OTKJIOHEHUE BpeMeHH BbinosiHeHus 3 aHs. KomuuectBo Opaka B mocraBke — 5%. Okoio
40% Opaka — nedexTsl pyuyHOU MaiKku, 3TOT AeeKT MOXKeT OBITh HCIIPaBIIEH B OT/AEICHUHU IO paboTe
¢ OpakoM cOOpOYHOTO 1IeXa KoMIaHuu. BeposTHOCTh mepecopTuiibl — 6%.

XoTs MoTpeOHOCTH B I€TaNIM Ha COOPKE ONPEIENAIOTCS MIaHOM mpou3BocTBa (25000 mTyk B
MecCsIl Ha MPEeACTOSIIUI IUIAHUPYEMBIM MEepHOJ), HO CYLIECTBYIOT NPUYMHBI, IO KOTOPBIM 3TH
NOTPeOHOCTH MCIBITHIBAIOT CIy4alHble KosuebaHus — MpoOieMbl co cOOpKOil Ipyroil mpoayKiuu,
KosiebaHusa cObiTa U T.n. Kak moka3piBaeT OMNbIT, CTaHJAPTHOE OTKIOHEHHE HOTPEOHOCTH B
anekTpoHHol are CW022e cocrasnser 1000 mTyk B HEnEMIO.

Kpome storo, cnenyeT y4ecth, 4TO COOPOUHBIH 11€X TaK)Ke MMEET HEKOTOPBIN MPOIIEHT Opaka.
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[Tpruem oxono 1% dNEKTPOHHBIX TUIAT, MOCTYMUBIINX HAa COOPKY, OKAa3bIBAIOTCS H3-32 ITOTO
0e3HaIe’)KHO UCTIOPUYECHHBIMHU.

JlononHuTeNbHBIE U3ACPIKKH, HE 3aBUCAILIME OT pa3Mepa 3aKasza, cCoCTaBIAOT okoio 300 post.
B pacuete Ha | 3aka3. CtanmapTHas ynmakoBKka cofepkuT 200 Takux MjaT, 3aka3aTh LIeJI0€ YHCIIO
YIAKOBOK — MO pa3HbIM MPUYUHAM - B UHTEpECcaX 3aKa3uuKa.

B nacrosmuii MOMEHT KOMIMaHus MUMeeT Ha ckianae 34887 Takux IJIaT, U HACTaJIO BpEM,
KOrjJla HYKHO cJienaTh HOBBIM 3aka3. OmpenenuTe CTOMMOCTh JCHEr I KOMIAHUU (K3AEPKKU
XpaHeHus: B mpouieHTax). Cumraiite, 4To TOYKa NeEpe3akKaza OIMpeleieHa MEHEIKepaMu KOMIIaHUH
BepHO. LleneBoii ypoBeHb o0cmyxuBanus - He HUKE 99%.

KoHTpoJibHBIi BOMIpoC:

Ompenenure BeIUYUHY IUJIAHUPYEMOI'O MEHEKEPOM 3aKa3a U CPEIHUM CPOK MEXIy
MOJTy4YEHUEM 3aKa30B.

Kakum 00pa3oM MOXHO TOJICTPAXOBAThCSI OT IMOJIHOTO OTCYTCTBHUSI OXKUJAEMOW TOCTaBKH
(mepecoptwuiia)?

Haiigutre crommocTh 0€30macHOrO pe3epBa, KOTOPHIA HYKHO CO3JaTh Ul CTPaXxOBKH OT
HEMOJyYeHHUs] HY)KHOTO 3aka3a. Kakoil MHHMManbHBINA pazMep mTpada IS MOCTaBIIMKA CIEI0BAIO
OBI IPEAYCMOTPETH B JJOTOBOPE HA CITy4Yall IEPECOPTHULIBI?

Kpumepuu ¢opmuposanus ouenoxk no 3a0anuiam 011 CaAMOCMOAMEIbHOU padomol
cmyoenma (munogwle 3a0a4u):

«omauynoy (3 Oamna) - oOydarolmuiicss MoKa3ajn TIIyOOKHME 3HaHUS MaTepuajga IIo
IIOCTABJIEHHBIM BOINPOCAaM, I'PaMOTHO, JIOTMYHO €ro M3Jaraer, CTPyKTypHpOBal M JETaTU3HpOBall
uHpopMmanmio, wm30eras MPOCTOrO TOBTOpPEHHs HMHGOPMAIMKA W3 TEeKCTa, WHPOpPMAIMs
npejacTaBieHa B mepepaboTaHHOM Buje. CBOOOAHO MCHONB3YET HEOOXOAUMBIE (OPMYIbl IpPU
peleHny 3aad;

«xopouwioy (2 Gana) - 00yJaroMHCs TBEPO 3HAET MaTepuall, IPaMOTHO €T0 U3J1araeT, He
JIOITyCKAET CYLLIECTBEHHBIX HETOYHOCTEN B ITPOLIECCE PEILICHUS 3a/1a4;

«yooeremeopumenvroy (10amn) - oOyuaromuiics UMeeT 3HaHHsS OCHOBHOIO Marepuaya 1o
MIOCTABJIEHHBIM BOINPOCaM, HO HE YCBOWJI €r0 JIETajield, JIOMyCKaeT OTAEIbHbIE HETOYHOCTH IIPU
pELIeHUH 3a/1a4;

«Heyooe1iemeopumenvho» (MeHee 1 Gana) — 00OydaroUIICs JOMyCKaeT TpyOble OMMOKN B
OTBETE Ha MIOCTABJIEHHbIE BOIIPOCHI U ITPU PEIIEHUHU 33/1a4.

5.1.3. Quenounvie mamepuanst 05151 ebinoiHeHua pedhepanos
Ilpumepnvie _memot _peghepamoe no Oducuuniune «Ynpasjienue npoeKmamu 6

npodeccuonanb ol 0eame1bHOCHU)
(konmponupyemoie komnemenuyuu YK-1, YK-2,YK-3)
Tunsl U BUABI IPOEKTOB.
Oco0eHHOCTH MOATOTOBKU U PeaU3aliK IPOEKTOB B Pa3IMUYHBIX KOMIAHUSIX.
CoBpeMEHHbIE KOHIENIMH YIIPABIEHUSI IPOEKTOM.
JKvzHeHHBIH UK TPOEKTa U ero 0a3oBbie (a3bl.
JIuHelHO-QYHKIIMOHA/IbHAS, ~ MaTpU4Has W MPOEKTHas  OpraHU3alMOHHBIE
CTPYKTYPBHI.
DddexTrBHAS MPOESKTHAS KOMaH/IA.
Ctunm pyKOBOAMTENS B XOJ1€ PeaIu3aliy MPOEKTa.
30HBI KOH(IMKTOB B KOMaHJIE.
XapakTepucTHKa COBPEMEHHBIX NMPOrpaMMHBIX cpeacTB B YII, HaunHas ¢ Microsoft
Project.
10. O1ieHKa NpOEKTOB.
11. daktop BpeMEHU B OLIEHKE IIPOEKTOB.
12. BHyTpeHHHUE U BHEIIHUE PUCKU BbINIOIHEHUA nTpoekta mo PMI PMBOK.
13. YueT puckoB B CTpaTeTUsX pa3BUTHUS OPraHU3aLuu
14. MOHUTOPUHT U yNIPABJICHUE PUCKAMH.
15. MynbTUIIPOEKTHOE YIIPABICHUE.

el
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Memoouueckue pekomenoayuu no HANUCAHUIO pedhepama

Pegpepam — TpOAYKT CaMOCTOSTENBHON pPabOTHl CTYAEHTa, MPEACTABISIOMUI COO0M
KpaTKOe H3JI0KCHHE B MHCHbMEHHOM BHJIE MOJyYEHHBIX PE3yJIbTaTOB TEOPETHUYECKOIO aHalIn3a
OINpE/ETICHHON Hay4yHOU (yueOHO-MCCIIE0BaTENIbCKOM) TEMBI, IJI€ aBTOP pAacKpbIBAE€T CYyThb
UccleayeMoil mpoOieMbl, MPUBOIUT pa3IUYHble TOUKHU 3PEHHUS, a TAKKEe COOCTBEHHBIEC B3IJISJIBI
Ha Hee.

W3noxxenHoe mnoHMMaHUE pedepaTa Kak IIEIOCTHOTO aBTOPCKOTO TEKCTa ONpeesseT
KPUTEPHH €ro OIL[CHKH: HOBHU3HA TEKCTa; 000CHOBAHHOCTH BHIOOPA HMCTOYHMKA; CTETIEHb PACKPBITHS
CYIIHOCTH BOIIPOCa; COOMIOACHUS TPeOOBaHUN K OOPMIICHUIO.

Tpebosanua k pegpepamy: O6muii 006EM pedepara 20 nucroB (mpudt 14 Times New
Roman, 1,5 unrepsan). Ilons: BepxHee, HwkHee, mpaBoe, jJeBoe — 20MM. AO3alHBIA OTCTYN —
1,25; PucyHku AOMKHBI CO3AaBaThCS B IIUKIMYECKUX PEAAKTOpax WM Kak pucyHOK Microsoft
Word (crpynnupoBanHbiii). TaOmuiikl BBIIOJHATH TaOMW4YHBIMH sueiikamu  Microsoft Word.
CkaHupoBaHHE PUCYHKOB M TaOJHWI[ HE JOIMycKaeTcs. BpipaBHHMBaHHE TekcTa (IO MIMpPUHE
CTpaHUIIbl) HEOOXOIUMO BBIIOJMHATH TOJBKO CTAaHIAPTHBIMH CIIOCOOAMHM, a HE C IOMOIIBIO
npoOenoB. Pazmep TekcTa B pucyHkax u Tabmunax — 12 kerip

OO0s3aTenpHO HANWYKE: COoAepX)aHus (CTPYKTypa palOOThl C YKa3aHMEM pa3lielioB U HUX
HAYaIbHBIX HOMEPOB CTPAHUI]), BBEIACHMS (AKTyalbHOCTh TEMBI, II€Jb, 3a/1a4d), OCHOBHBIX

pa3zienoB pedepara, 3aKIOYeHUs (B KpaTKOM, PE3IOMHPOBAHHOM BHJIE OCHOBHBIC IOJOXKEHUS
paloThl), COMCKa JHUTEPaTypbl C YyKa3aHHMEM KOHKPETHBIX HMCTOYHHMKOB, BKJIIOYas CCBUIKM Ha
HNuTtepHeT-pecypchl.

B Tekcre ccbulka Ha MCTOYHMK JIeNAaeTcsl IyTeM YyKa3aHus (B KBaJpaTHBIX CKOOKax)
MOPSIIKOBOTO HOMEpa LUTUPYEMOW JMTepaTypbl U uepe3 3aliTyl0 — LUTHPYEMbIX CTPAHHUILL
Ypoesenwv opuzunanvnocmu mexcma — 60%.

Kpumepuu ouenku pegpepama:

«omauunoy (4 Ganna) CTaBUTCS, €CITH BBITOJIHEHBI BCE TPEOOBAHUS K HAIIMCAHHUIO M 3aIUTE
pedepara: oOo3HaueHa mpobiiemMa M OOOCHOBaHAa €€ aKTYaJbHOCTh, CHEJIaH KpaTKUM aHaau3
Pa3NMYHBIX TOYEK 3PEHUS HAa PAacCMAaTPUBAEMYIO NMPOOJIEMY W JIOTHYHO HM3JIOKEHAa COOCTBEHHAs
NO3ULMs, CHOPMYJIMPOBAHBI BBIBOJIBI, TEMA PACKPBITA MOJHOCTHIO, BBIIEPKAH 00BEM, COOJIOICHBI
TpeOOBaHUS K BHEHNIHEMY O(OPMIICEHUIO, JaHBI TPABHJIbHBIE OTBETHl HA  JOMOJHHUTEILHBIC
Bonpockl. OOyuaromuidicss MOpPOSBWJI MHULIMATUBY, TBOPYECKUH MOJXOJA,  CIIOCOOHOCTh K
BBITIOJIHEHUIO CJIOKHBIX 3aJlaHWM, OpraHU3alMOHHBIE CIIOCOOHOCTH. OTMEYaeTcsi CHOCOOHOCTh K
nyOaMyHOM KOMMYyHMKalMu. JlokymMeHTauus mpejcTaBieHa B cpok. IlomHocTeio odopmiieHa B
COOTBETCTBUHU C TPEOOBAHUSIMU

«xopouwtoy» (3 Oanya) — BBIIOJHEHbl OCHOBHBbIE TpeOOBaHUSA K pedepary M €ro 3aiiure
BBIMIOJIHEHBI, HO MpPU O3TOM JOMYIIEHbl HENO4YETHl. B YacTHOCTH, HMMEIOTCS HETOYHOCTH B
W3JI0KEHUN MaTepualia; OTCYTCTBYET JIOTWYECKas IOCIEeOBATEIbHOCTE B CYKACHHUAX; HE
BblIepXKaH 00BbEM pedepaTa; HMEIOTCS YIyIIeHUs B O(QOPMIICHHMH; Ha JIOMOJIHUTEIbHbIC
BOIMIPOCHI TIPW 3aIIUTE JaHbl HEMOJHBbIE OTBETHl. (OydJarommiics AOCTaTOYHO IOJHO, HO 0€3
MHHUIMATUBBI M TBOPYECKMX HAXOJOK BBINOJIHMI BO3JIOKEHHBIE Ha HEro 3ajgauu. JlokymeHTarus
MpeJCTaBIeHa TOCTATOYHO MOJTHO ¥ B CPOK, HO C HEKOTOPBIMU HEAOPAOOTKAMH

«yoosenemeopumenvrhoy (2 0Oamna) — UMEIOTCA CYIIECTBEHHbIE OTCTYIUIGHUS OT
TpeOoBaHUII K pedepupoBaHHI0. B YacTHOCTH, Tema OCBEUICHA JIMIIb YaCTUYHO; JOMYIICHBI
(dakTHueckre OMMOKK B COJIEpXKaHWU pedepaTa WIM MPU OTBETE HA JOMOJHUTEIBHBIE BOMPOCHL;
BO BpeMs 3allUThl OTCYTCTBYeT BBHIBOA. OOyJaromuiics BBITIOJIHWI OOJNBINYIO  YacTh
BO3JIOKEHHON Ha Hero paloTbl. JlOmyIIeHbl CyIIECTBEHHbIE OTCTYIUICHHA. JlOKyMeHTauusi claHa
CO 3HAYMTETBHBIM Ooro3aanueM (Oosee Henenmu). OTCYTCTBYIOT OTACIBHBIE ()ParMeHTHI.

«neyoosnremeopumenvho» (Menee 1 Oamma) — Tema pedepara HE  pacKphITa,
O0OHapyXMBAETCS CYILECTBEHHOE HEMOHMMaHue Mpobiembl. OOydarouuiics He BBINOJIHUI CBOM
3aJjauil WIKA BBITOJIHUI JIMIIb OTJCIbHBIC HECYIIECTBEHHbIC MTOpyUeHHs. JJOKyMEHTalus He ChaHa.

S5.1.4. Quenounvle mamepuansl 0715 @blNOIHEHUA 00KIA008 NO
oucuuniune « Ynpagienue npoeKkmamu ¢ npodheccuoHaibHou 0eameibHoCmu »
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(konmponupyemoie komnemenyuu YK-1, YK-2,YK-3)

Joxknao - npooyKm CamMoCmoamenvHou paoomuwl cmyoenma,
npeocmasnawwuil  coooii  nyoAUYHOEe GbICHMYNJIEHUE N0 NPeoCHmasieHUIo
NONYYEHHBIX Pe3yIbmamoe peuleHus OnpeoeieHHoll yuedOHO-nPpaKmuuecKoil,
YUeOHO-ucc1e006amenbCKoll unu Hay4Hoil membl.

Ilpumeprvie memul 00K1a006 o ducyunIune « Ynpaeienue npoekmamu 6

npogeccuonanvHoil deamenbHOCmu »

CoBpeMeHHbIE KOHIICTIIIMH YITPABICHUS POEKTOM.

KuzHb opraHu3alyy 1 KU3Hb MPOEKTA.

[TpoekTHast JOKYMEHTAIUS U )KU3HEHHBIC (Da3bl.

Teopust 1 peanbHas MPaKTUKA CO3/IaHUS OPraHU3AIMOHHBIX CTPYKTYp YIPaBIICHUS

IIPOEKTaMHU.

Komanna u pykoBOIUTENh MPOEKTA.

Ctunu pyKOBOAUTENS B XOJ1€ PeaIu3aliy IPOEKTa.

VYrpasnenne KOHGQIUKTaMH B IPOCKTHOM MEHEIKMEHTE.

Pexomenmammm mo mpoxokIeHUIO KU3HEHHOTO UK 0e3 cephe3HBIX KOH(IIUKTOB.

Ounocodust ynpaBieHus: IPOEKTaMHU U MPOESKTHBIE TOIXOIbI.

0. CucTteMHBIE TEXHOJOTMU peah3allid TPOCKTOB. <«OKecTkue» u  «MATKHE

TEXHOJIOTHH B YIPABICHUU POEKTAMHU.
11. ®akTop BpeMEHM B OLICHKE IIPOEKTOB.

el NS
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12. MecTo MOHUTOpPUHTA B 00I1IEl cXeMe yIpaBICHUS IPOSKTaAMH.

13. IlporpammHBIE CpeICTBA B IPOSKTHOM MEHE)KMEHTE.

Tpebosanusa Kk 0oxknaoy:

O6mmit 06bém moknama 10-15 mucroB (mpudt 14 Times New Roman, 1,5 unTepsan).
ITons: BepxHee, HUXKHee, mpaBoe, JeBoe — 20MM. AO3auHbil otctyn — 1,25; PucyHkH AOKHBI
CO3/1aBaThCsi B  LUKIMYECKMX  peJakropax WM  Kak pucyHOK  Microsoft Word
(crpynnupoBaHHblif). TaOmuipl  BBINOJHATH TaONWYHBIMHU  sueiikamu  Microsoft  Word.
CkaHupoBaHME pPHUCYHKOB M TaOiWIl HEe Jomyckaercs. BelpaBHuMBaHME TekcTra (MO HIMpUHE
CTpaHMIbI) HEOOXOJMMO BBIINOJHATH TOJBKO CTAHAAPTHBIMU CIIOCOOAMH, a HE C IOMOIIbIO
npo6enoB. Pa3mep TekcTa B pucyHKax v Tabaunax — 12 kerib

OO0s3arenbHO HanmuuMe: cojepXkaHus (CTpyKTypa paboThl C yKa3aHHUEM pa3fielioB U UX
HayaJbHbIX HOMEPOB CTpaHMIl), BBEACHHS (AKTyaJbHOCTb TEMBI, L€lb, 3a/Jadl), OCHOBHBIX
pa3znenoB pedepara, 3aKioueHHs (B KpPaTKoM, PE3IOMHUPOBAHHOM BHJE OCHOBHBIE MOJOXKEHUS
paboThl), CIHCKAa JUTEPaTypbl C YKa3aHWEM KOHKPETHBIX HCTOYHHMKOB, BKIIOYas CCHUIKM Ha
HNuTtepHer-pecypcsl.

B Tekcre cchUika Ha MCTOYHUK J€NaeTcsl IMyTeM YyKa3aHHs (B KBaJpaTHBIX CKOOKax)
MOPSAJIKOBOTO HOMEPAa LUTHUPYEMOM JMTEpaTypbl M Yepe3 3alsiTyl0 — LUTHUPYEMBIX CTpaHMIL.
YpoBeHb OPUTHHATBHOCTH TeKCTa — 50%

Kpumepuu oyenxu ooxnaoa:

«omauunoy (3 6anna) CTaBUTCS, €CIU OOYYaIOIIMKCS MPOSBUI WHUIMATHUBY, TBOPUECKHIA
MOJIXO0J, CIOCOOHOCTh K BBINOJHEHHUIO CJIOXHBIX 3a/laHuil, OpraHU3allMOHHBIE CIIOCOOHOCTH.
OTmeyaercst crOCOOHOCTh K MyOJUYHOW KOMMYHMKaluu. JloKyMeHTanus HpejacTaBieHa B CPOK.
[TomHOCTBIO O(hOpMITEHA B COOTBETCTBUH C TPEOOBAHUSIMH

«xopouwtoy (2 Oamma) — oOydaromuiics JOCTATOYHO TIOJHO, HO 0€3 WHHUIMATHUBBI W
TBOPUYECKUX HAXOJOK BBIMOJHUI BO3JIOKEHHbIE Ha HEro 3afaud. [lokyMeHTanusi npejicraBieHa
JOCTaTOYHO TIOJHO U B CPOK, HO C HEKOTOPBIMH HEI0pabOTKaMu

«yoosnemeopumenvroy (1 Oamn) — oOydyaromuics BBITOJTHWII — OOJBIIYIO  YacTh
BO3JIOKEHHON Ha Hero pabotbl. JlomylieHsl CyleCTBEHHbIE OTCTYyIJIeHUs. JloKkyMeHTams ciaHa
CO 3HAYMTEIBHBIM Ooro3aanueM (0osee Henenmu). OTCYTCTBYIOT OTACIbHBIE (ParMeHTHI.

«HEYO08IeMBOPUMENbHYIL (HUJICE NOPO2068020) YposeHb Komnemenyuuy (MeHee 1 Oana)

— o0Oyyaroluiicst He BBIMOJIHUI CBOM 33/1a4H WM BBIIIOJHWII JIUIIb OTACIbHBIE HECYIIECTBEHHbIE
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nopyueHus. JJokymeHTanus He caaHa.
5.1.5. Ouenounvie mamepuanivt 014 6bINOIHEHUA ICCE NO OUCUUNTUHE
(konmponupyemsie komnemenyuu YK-1, YK-2,YK-3)

Acce mpencraBinseT coOOW JOKIA[ Ha ONpEAENEHHYI0 TeMy, BKIIIOYAOUMil 0030p
COOTBETCTBYIOIIMX JIMTEPATYPHBIX M JPYTMX HCTOYHHKOB WIJIM KPAaTKOE€ W3JI0)KEHUE KHHIH,
CTaThH, UCCIEAOBAaHMS, a TAKXKE JOKJIA] C TAKUM U3JI0KEHUEM.

Hamnucanue u 3ammra 3cce Ha ayJIUTOPHOM 3aHSATUU MCIIOJIB3YETCS B JUCLUILIMHE
«bpenmuury B mensx mnpuoOpereHus oOydaromumcs —HeoOXxoaumon mnpodeccnoHambHON
MOJrOTOBKH, Pa3BUTUS YMEHHUS M HABBIKOB CAMOCTOSTEIBHOTO HAYYHOI'O IOMCKA: M3YyYEHHS
JUTEpaTyphl 110 BHIOPAHHON TeME CTPAXOBOW JIEATEIbHOCTH, aHAIN3a PA3INYHBIX UICTOYHUKOB U
TOYEK 3peHusi, 0000IIeHNs MaTepraa, BbIIEICHHUS TIaBHOT0, ()OPMYIMPOBAHHSI BEIBOJIOB U T. TI.

C momouipio 3cce 00ydaroIuiicss Ty0ke MOCTUraeT Haubojee CIOKHBbIe MPOOJIEMbl JaHHOM
JUCLUUIUIMHBI, YYUTCS JIAKOHMYHO U3JaraTb CBOM MBbICIH, IMPaBUIBHO O(OPMIATH
paboTy, NOKIaAbIBaTh PE3yIbTaThl CBOETO TPYAA.

Ilpumepnovie memut 3cce:

1. IlonsTHE, CYIIHOCTb IPOEKTA U €r0 MPU3HAKH.
2. MexnayHapoaHble 1 HALMOHAJIbHBIE CTaHIAPThI, PErJIaMEHTUPYIOLINE TOKYMEHTHI B
MIPOEKTHOM MEHEKMEHTE.
EBponeiickue 1 aMepuKaHCKHE MOIX0/Ibl K YIIPABICHHUIO POEKTAMHU.
AKTUBHBIE U IACCUBHBIE YYaCTHUKH MPOEKTA.
[Icuxonornyeckue acrekThl B yIPaBIE€HUH POECKTAMHU.

@DakTOp BPEMEHHU B OLIEHKE IMPOEKTOB.

BuyTpeHHME 1 BHEIIHUE PUCKHU BbINOJHEHUs npoekta no PMI PMBOK.
MeTo/1bl CHUXEHHSI BHYTPEHHUX U BHEIIHUX PUCKOB IPOEKTA.

Pa360p kpaTKoro onucaHus MPOeKTa U CoCoOOB €ro HAaNOJIHEHUS.

10 OreHka CBSI3HOCTU IPOEKTA.

11. IlpuMeHeHne MeTo1a IOTUYECKON PAMKH.

Tpebosanusa K rcce:

IlonrotoBka W myOMW4YHAs 3allUTa 3cce CIOCOOCTBYeT (OPMHUPOBAHUIO IMPABOBOM
KylnbTypbl y Oyaymero OakanaBpa, 3aKkpeIUIEHHUIO Yy HEro 3HaHWM, pa3BUTHIO YMEHUS
CaMOCTOSITEJIbHO ~ aHAJIM3MPOBATh  MHOrOOOpa3HblE  OOIIECTBEHHO-TIOJIUTHUYECKUE  SIBICHHS
COBPEMEHHOCTH, BECTU TOJIEMHUKY.

Bseoenue scce Heo6xonumo 11s1 0OOCHOBAHUS aKTYaJIbHOCTH TEMbl M IPEAINONaraeMoro
MeToja paccyxieHus. OcHosnasi uacmb 9cce COACPKUT PACCYXKACHUS IO TEeMe, TO €CTh
pPacKpbITHE TEMBI, OTBET Ha IIOCTABIEHHBIE BOIIPOCHI, apryMEHTHI, MPUMEPHI U Tak aanee. Bce
CYIIECTBEHHOE cojiepKaHHe paboThl JOKHO OBITh H3JIOKEHO B OCHOBHOW YacTu. 3akiroueHue
9cce JOJIKHO COZAEp)KaTh BBIBOJBI M PEKOMEHJAIMU 110 BBHIODAHHOM TeMe HCCIelIOoBaHUs. Dcce
JIOJKHO OTBEYATh TPEOOBaHUSIM YUTAOEIBHOCTH, TIOCIEI0BATEILHOCTH U JIOTHYHOCTH.

OOumit 06BéM acce 5-7 nmuctoB (mpudr 14 Times New Roman, 1,5 untepsain). Ilons:
BEepXHEe, HIDKHEee, mpaBoe, jJeBoe — 20MMm. AO3amubiii orctym — 1,25; PUCYHKH TOMXKHBI
CO3/1aBaThCsl B IUKIMUYECKUX PEAAKTOpax WK Kak pucyHok Microsoft Word (crpynmnupoBaHHBIH).
Tabnuiel BBIMONHATH TaOMMUHBIMU sueiikamu Microsoft Word. CkanupoBaHue PHCYHKOB U
Tabiull He Jomyckaercsi. BelpaBHMBaHHE TekcTa (10 IIUPUHE CTPAHMIIBI) HEOOXOIUMO
BBINOJIHATH TOJBKO CTAHIAPTHBIMU cIlocoOaMH, a HE ¢ MOMOIIBI0 MpobenoB. Pazmep Tekcra B
pUCYHKaxX ¥ Tabnumax — 12 Kerib

OOs3arenbHO HaMMuMe: COAep)KaHUs (CTPYKTypa pabOThl C YKa3aHHEM paslelioB U HUX
HaYyaJbHBIX HOMEPOB CTPAHUI]), BBEIACHUS (aKTYaJbHOCTb TEMBI, L€Jb, 3aJaud), OCHOBHBIX
pa3zienoB pedepara, 3aKIOYeHUS (B KpaTKOM, PE3IOMHPOBAHHOM BHJIE OCHOBHBIC MOJOXKECHUS
paboThl), cCOMCKa JUTEPATyphl C YKa3aHWEM KOHKPETHBIX HCTOYHHMKOB, BKJIOYas CCHUIKM Ha
HNutepHeT-pecypcsl.

B Tekcre cchbulka Ha HMCTOYHHK JelaeTcd IMyTeM YKa3aHus (B KBaJpaTHBIX CKOOKax)
MOPSAJIKOBOTO HOMEpa LMTUPYEMOM JHUTEpaTypbl M 4Yepe3 3alsTyl0 — LUTUPYEMBIX CTPAHULL.

00N LR W
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YpoBeHb opurnHaIbHOCTH TekcTa — 60%.

Kpumepuu ouenku rcce

(2 Gamna) craBUTCs, ecid OOy4arOUIMiiCs MPOSBUJI HWHUIMATHUBY, TBOPYECKHH MOAXO[,
CIOCOOHOCTh K BBITIOJIHEHUIO CIIOKHBIX 3a/IaHUH, OpraHU3alMOHHBIE CIIOCOOHOCTH. OTMeuaeTcs
CHOCOOHOCTh K MyOJUYHON KOMMyHHUKanuu. JlokymeHTamusi mpencTtaBieHa B cpok. [lomHocThio
odopmIleHa B COOTBETCTBUU C TPEOOBAHHSIMH

(1 ©Oamn) — oOyvaromuics AOCTaTOYHO IIOJIHO, HO 0€3 HMHHUIMATUBBI M TBOPYECKUX
HAaXOJ0K BBITIONHWJI BO3JIOKEHHBIC HA HEro 3amaud. JIOKyMEHTalus MPEICTaBJICeHA JOCTATOYHO
MIOJIHO U B CPOK, HO C HEKOTOPBIMH HEeJ0paboTKaMu

(0,5 6amra) — oOydJaroNUICs BBITIOTHIII OOJIBIIYIO YacTh BO3JIOXKEHHOW Ha HETO paboThI.
JlomyliieHsl CyIIecTBEHHbIE OTCTYIUIeHUs. JloKyMeHTauus cliaHa CO 3HAUYUTENbHBIM OMO3JaHHEeM
(6onee Henmenu). OTCYTCTBYIOT OTIENIbHBIC (DparMEHTHI.

(menee 0,5 O6aymoB) — OOy4aroOmUICA HE BBINOJHWI CBOM 33/1a4d WJIM BBIMOJHWII JIHMIIb
OTJIEJIbHBIC HECYIICCTBCHHBIC MOpyUeHUs. JJOKyMeHTaIus He CaHa.

5.2. Ouenounvie mamepuanvl 0131 pyodexdcHo20 Koumpoaa. Pybescuviii xonmponw
OCYIIIECTBIISIETCS TI0 0OJIee MM MEHEE CaMOCTOSTEIBHBIM pa3jeliaM — Y4eOHbIM MOIYJISIM Kypca W
MPOBOJAUTCS MO OKOHYAHWM M3YYEHHUS Marepuana MOAYJsS B 3apaHee YCTaHOBIEHHOE BpeM.
PyOexHBIli KOHTPOJIL MPOBOAWUTCS C IO ONPEACICHUS KadecTBa YCBOCHHUS MaTepualia
yueOHOro MOAyNns B LeloM. B TeueHne cemecTpa NpPOBOIUTCS MPU MAKUX KOHHIPOIbHBIX
meponpuamus no 2paguxy.

Ilepeuens npumeprovix 60npocos K 3auenty
(konmponupyemoie komnemenyuu YK-1, YK-2,YK-3)

1. Paznuunble onpeneneHus ynpasieHus NpoekTamu. Mx pasznuuue u cxoacTBo.

2. Jlornueckas poBepKa ONMMCAHUS IPOEKTA.

3. CBs3b IUCUUIUIMHBI YIIPABICHUS IPOEKTaMU C IPYTHMMHU JUCIUTIIMHAMU.

4. Teoperndyeckue OCHOBBI MPOEKTHOTO MeHekMeHTa. OOmas XapakTepucTHKa
JUCHMILTNHBL. CBSI3b C IPYTUMHU JUCHUIIIIMHAMU.

5. Hcropus nosiBneHus: AUCHUIIIHMHBI YIIPaBICHUS IPOSKTaMHU.

6. OCHOBHbIE MOHATHUS YIPABICHUS IPOEKTAMU: IIPOEKT», «IIPOTPaMMay, «I10PTHEb.

Omnpenenenus NpoeKTa U €ro NpU3HaKH.
7. Tunbl 1 BUABI IPOEKTOB.
8. MexayHapoaHbIE U HALIMOHAIBHBIE CTAaHAAPTHI, PErNIAMEHTUPYIOIINE JOKYMEHTHI.
9. EBponeiickie 1 aMepUKaHCKHE OIXOAbI K YIIPABJICHUIO TPOEKTAMHU.
10. CoBpeMeHHBIE KOHLIETILIUYU YIIPABIEHUS IPOEKTOM.
11. ObnacTu 3HaHUH O YIIPABIEHUIO IPOEKTAMH.

12. IlnaHupoBaHue MPOEKTA.

13. Coneprkanue npoluecca IIIaHUPOBAHMSL.

14. Pa3paboTka KOHIENIUH | TIeJIA TTPOSKTa.

15. OcHOBHBIE XapaKTEPUCTUKH IPOEKTHOTO IIIAHA.

16. [IpeauaBecTHITMOHHAS (Pa3a TPOEKTA.

17. TexauKO-7KOHOMUYECKOe 000CHOBAaHUE MTPOEKTA.

18. [IpoekTHast JOKyMEHTaIUs U e pa3padoTKa.

19. MuBecTHLIMOHHAS U 3aBepiIaronas (Gpas3sl MPOEKTa.

20. IIpoekTHbIE CTpaTeruu.

21. MapKeTUHIOBbIE UCCIIEJOBAHUS B TPOEKTHOM MEHEIKMEHTE.

22. Coneprxanre U nHGOPMAIIMOHHOE 00ECIICYeHNE MAaPKETUHTOBBIX MCCIICIOBAHHI.
23. KoMIieKkc MapKEeTUHTOBBIX MCCIIEIOBAaHUH MO MPOEKTY.

24. Ctparerusi MapKeTHHTa.

25. Crparerus 11IeHOOOpa30BaHUSI.

26. Metoapl 1 (OpPMBI CTUMYJIMPOBAHUS TTPOJIAXK (MMPOIBIIKEHUSI) HOBOTO TIPOIYKTA.
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27.
28
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

bropker MapkeTHHra.

. JKuzHeHHBIN UK U CTPYKTYypa MPOEKTa.

JKu3HEeHHBIH UK TPOEKTa U ero 0a30BbIe (asbl.

VY4acTHUKHU NPOEKTA.

CrtpyKTypa mpoekra.

CrpyKkTypH3anus IpoeKTa.

Mertozas! CTPYKTYpU3aLUU IPOCKTA.

[TocTpoeHune nepapxudeckoi CTpyKTypsl padoT.

CrangapTHbl€ aryu Mpyu CTPYKTYypU3aLUU IPOEKTA

Komanna npoekra u ynpasieHHe IPOEKTOM.

D¢ dexkTuBHAS TPOEKTHAS KOMaHJA: OPraHU3AI[MOHHBIE ACTIEKTHI, TICUXOJIOTUYECKUE
acnekTel. Pacnipenienenue GyHKIM B NPOEKTHON KOMaH/IE.
DopMHUpPOBaHUE JOATOCPOUYHBIX MOTHBOB U CTUMYJIOB.

Komanna u pykoBOOUTEb.

Ctunm pyKOBOAUTENS B XOJ1€ PeaIu3aliy IPOEKTa.

Opranu3anMoHHBIE CTPYKTYPhI YIIPABIEHUS POCKTAMHU.

OO01re NpUHIHUIIBI TOCTPOSHUS OPraHU3allMOHHBIX CTPYKTYpP YIpPaBJICHUS
npoektamu. OpraHusanuoHHasi CTPYKTypa U CUCTEMA.
B3aUMOOTHOIICHUM y4aCTHUKOB ITPOEKTA.

OpranuszanuoHHasi CTpYKTypa U COJIepKaHUE MTPOEKTA.

CoBpemMeHHBIE METOJBI U CPEACTBA OPraHU3allMOHHOIO MOJEIUPOBAHUS IPOEKTOB.
@yHKIMOHANIbHBIE 00aCTH yrpaBiaeHUs TpoeKTaMu. OCHOBHbIE MTOHATHSL.
YnpasieHue coaepKaHueM IPOEKTa.

VYipasieHue BpeMEHEM MPOEKTA.

YrpaBieHue CTOMMOCTBIO IIPOEKTA.

VYnpapieHue KauecTBOM MPOEKTa.

VYnpasineHue MaTepuaIbHbIMU PECYpCaMU IIPOEKTA.

VYrpapieHue nepcoHansoM NpoeKTa.

YnpaBieHue puckaMu MpoeKTa.

OreHka NpoeKTa U NPOEKTHBIE PUCKH.

OrneHka MpoeKToB.

@®akTop BPpEMEHU B OLIEHKE IIPOEKTOB.

BHyTpeHHME U BHENIHNE PUCKH BbIOJIHEHUs TpoekTa o PMI PMBOK.
VY4er pUCKOB B CTPATErusX pa3BUTHSI OpraHU3aIUH.

MeToapl CHMKEHNS BHYTPEHHHUX M BHEIIHUX PHCKOB ITPOEKTA.

Paz6op kpaTtkoro onvcaHus MPOEKTa U CIIOCOO0B €ro HaNoJIHEHHSI.
Onenka cBsi3HOCTH IpoekTa. [IpuMeHeHne MeTo1a TOrMYeCKOl paMKu.

[TpoexTHOE (priHaHCHpOBaHHUE.

Copep:xanue, criocoObl U GopMbl PUHAHCUPOBAHUS MPOEKTOB.
HeBo3BpaTHble HCTOYHUKN (PUHAHCHPOBAHUSI.

BenuypHsIli kanuTan.

BbankoBckoe ¢puHaHCHpOBaHUE.

Poiaku nennbix 6ymar. Jlnsunr. HegopmanibHbie HHBECTOPHI («OU3HEC-aHTEIIBI).
DaHpali3uHT.

OKOHOMMUECKAs OLIEHKA IIPOEKTOB.

Meto ynuCTOM MTPUBEIEHHOW CTOUMOCTH.

CpOK OKynmaeMOCTH MPOEKTA.

Mertoa BHYTpeHHEH HOPMBI pEHTA0CITBHOCTH (JIOXOIHOCTH).

Meron unnekca peHTabenbHoCcTH, 1oxoaHoctu (PI).

Onenka pucka.

OtpacneBas u OroKeTHas 3P HEKTUBHOCTD MPOEKTA.

Mertozs! 1 OpraHu3allMOHHBI HHCTPYMEHTAPUN YIIPABICHUS IIPOCKTAMH.
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7'7. MeTonsl ylpaBiIeHUs IPOCKTOM.

78. I'pacpuk ["'aHTa U ceTeBbIE MATPUIIHI.

79. Matpuna pazaeneHus aAMIUHUCTPAaTUBHBIX 337a4 YIIPABICHUS.
80. MHpOpMaLIMOHHO-TEXHOIOTHYECKask MOJIEIIb YIPABICHUS IPOEKTOM.
81. MOHUTOPUHT U MYJIBTUIIPOEKTHOE yIpaBJICHUE.

82. MecTo MOHUTOPHHTA B OOIIEH CXeMe yIpaBlIeHHs TPOSKTaMHU.
83. MOHUTOPHUHT U YIPABJICHUE PUCKAMH.

84. PexomeHanuy 1o yCHEIHOMY 3aBEPILECHUIO IPOEKTa.

85. IIpoekTHbIi oduc.

86. MylnbTUIIPOEKTHOE yIIpaBJICHUE.

87. IlporpamMHBbI€ CpeACTBa.

6. Meroanueckue MaTepHAJIbl, ONpedeISONMe MPOUEeIYPbl OIeHHUBAHUSA
3HAHWI, YMEHUil, HABbIKOB U (MJIM) ONbITA AEATeIbHOCTH

Maxkcumanbnas cymma (100 GammoB), Habupaemasi CTYAEHTOM IO JIUCHUILINHE
BKJIIOYAET JIBE COCTABIISIOIINE:

— nepeas cocmasnAwas — OLUEHKa PEryisipHOCTH, CBOEBPEMEHHOCTH M KadecTBa
BBITIOJIHCHUS CTYJACHTOM Y4eOHOH pabOThI MO M3YYCHHIO TUCIUIUIMHBI B TEYCHHE TEPUOJIA
U3y4eHUsl IUCLUIUIMHBI (CeMecTpa, WM HECKOINbKUX ceMmecTpoB) (cymma — He Oomee 70
OaioB). bamiel, xapakTepu3yoIrue yCIeBaeMOCTh CTYACHTA M0 AUCIUTUTHHE, HAOMPAIOTCS
UM B TEUEHHE BCEro Mepuoaa OOydeHHsI 3a H3y4eHHE OTIENIbHBIX T€M M BBINOJHEHUE
OTJIETTbHBIX BUJIOB PalboT.

— emopas cocmaenAiowas — OLEHKA 3HAaHWM CTyIAEHTa 1O pe3ylbTaTam
MpOMEXKYTOUHOU artTtectauuu (He 6omee 30 —6amioB).

Kputepuem oreHku ypoBHS cPOPMHPOBAHHOCTH KOMIIETEHIIMI B paMKax y4eOHOM
JUCTIMILTNHBI SBIISICTCS YK3aMEH.

Llenvto npomercymounvlx ammecmayuil 1O JTUCHUIUIMHE SBISETCS OIIEHKA
KauecTBa OCBOCHHS JUCIUILTMHBI O0yJArOIIIMMHUCS.

Kpumepuu oyenku kauecmea 0ceoeHus OuCYUnIUHbL

Ouyenka «omauuno» — om 91 0o 100 6annoe — TeopeTuyeckoe CoaepKaHue Kypca
OCBOEHO TOJHOCTBIO, 0€3 MpoOenoB, HEOOXOAUMBbIE MPAKTHUECKHUE HABBIKM pPAOOTHI C
OCBOCHHBIM MaTepuasioM CPOpMHUpPOBaHBL Bce mpeaycMOTpeHHBIE MPOrpaMMON OOyUICHHS
yueOHbIE 3a/laHusl BBINOJIHEHBI, KA4eCTBO WX BBINIOJHEHHUS OIIEHEHO YHCIOM OalioB,
OJIM3KUM K MakcUMallbHOMY. Ha 2K3aMeHe CTYACHT JEeMOHCTPHPYeT TIIyOOKHE 3HAHHS
MPEeIyCMOTPEHHOTO0 TPOTpaMMON Marepuana, yMeeT YeTKO, JAKOHHYHO U JIOTUYECKH
MOCJIEIOBATEIIbHO OTBEYaTh HA TIOCTABJICHHBIC BOTIPOCHI.

Ouyenka «xopouwioy — om 81 0o 90 6annoe — TEOPETUUECKOE COJAEpNKAHUE Kypca
OCBOEHO, HEOOXOJIMMBbIE NPAKTUYECKHE HABBIKM pPabOThl CHOPMHUPOBAHBI, BHITOJHEHHBIE
yueOHBIC 3aJaHus  COJep)KaT He3HAUMTeNbHbIE omuOku. Ha 9Sk3amMeHe CTyaeHT
JEMOHCTPUPYET TBEpJO€ 3HAHHsSI OCHOBHOTO (IIPOTPaMMHOIO) MaTepHuana, yMEeT YeTKO,
IPaMOTHO, 0€3 CYIIECTBEHHBIX HETOYHOCTEH OTBEYATh Ha ITOCTABIICHHBIC BOIIPOCHI.

Ouyenka «yooenemeopumenvhoy — om 61 0o 80 o6annoe — TeopeTHUECKOe
COJIEp)KaHUE Kypca OCBOCHO HE IOJHOCTHIO, HEOOXOJMMEBIC MPAKTHYCCKAE HABBIKH PaOOTHI
c(hOpMUPOBAaHBl YACTHYHO, BHITIOJHEHHbIE y4eOHBbIE 3aJaHusl COJEp)KaT TpyOble OIIMOKH.
Ha sk3aMeHe CTYJEHT JEMOHCTPUPYET 3HAaHWE TOJBKO OCHOBHOTO MaTepHalia, OTBETHI
CONlep’KaT HETOYHOCTH, ciab0  apryMEeHTHPOBaHBI, HapyIleHa IOCJIEeOBATEIHHOCTD
U3JI0KEHHs MaTepuasa

Ouyenka «neyooenemeopumenvnoy — om 36 0o 60 6annoe — TEOPETUUECKOE
collep’kaHMEe Kypca HE OCBOEHO, HEOOXOIUMbIe MpPAaKTHUECKWE HaBbIKM pabOThl He
chopMHpOBaHbI, BBINOJTHEHHBIC yueOHBIC 3aJaHHWs  COJAEpXKAaT TpyOble  OIIMOKH,
JOTIOJIHUTENIbHASL  CAMOCTOSITENIbHAsE paboTa HaJg MaTepualioM Kypca HE TpPUBEIET K
CYIIECTBEHHOMY TIOBBIIIICHUIO KaueCTBa BBITIONHEHUS Y4eOHBIX 3amanuii. Ha sk3amene
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CTYIEHT JEMOHCTPUPYET HE3HAHUE 3HAUUTEIBbHOM 4YacTH MPOrPaMMHOIO MaTepuaia,
CYIIECTBCHHbIE OINMOKM B OTBETaX Ha BOIPOCH, HEYMEHHE OPHEHTHPOBATHCS B
MaTepuae, He3HaHUE OCHOBHBIX IOHATHH TUCLMILIUHBL

TunoBsle 3aanus, odecrneunBaronyie GOPMUPOBAHNE KOMIETEHIIMNA PEACTaBICHBI B

Tabnuie 7.
Taouuna 7. Pe3yabrarsl 0cBOeHHMs Y4eOHOM TMCIUIJIMHBI, MOJIeKAIIME IPOBEPKe
OcHoBHBIE Buj onenounoro marepuasna,
Pe3yabTartnl
noKa3areJsu olecneynBaoIUe
o0yyeHust .
OlIEHKH (¢popMupoBaHNe KOMIETEHIUIA
(KOMIIETeH M H)
pe3yJbTaToB
o0y4eHHUs
YK-1 Cnocoben 3HaTh: TunoBele OLIEHOUHBIE MaTepUaIb
OCYIIECTBIISATh — Meroasl I1sl yeTHOTO ompoca (pazzaen 5.1.1
KPUTHYECKUN  aHaIu3 KPUTHYECKOTO (NeNo2)
HpO6J’I€MHI)IX CI/ITyaIII/If/'I aHajauz3a CI/ITyaI_II/Iﬁ THUITOBBIC TCCTOBBIC 3aJaHUA
HA OCHOBE CHCTEMHOTO Ha ocuose | (pasmen 5.2.2.); (NeNel-5,8-13)
moaxonaa, CHUCTEMHOI'O IMPUMCPHBIC TEMbI TOKJIAI0B
BbIpaOaTHIBATh MOJIX0/1a; (pazmen 5.1.5); (NeNo2,3,6)
CTpaTEruio ICMCTBHUIA; —  Tloaxomsl k | THIIOBBIE OLIEHOYHbBIE MAaTEPHAIIbI K
paspaGoTKke sK3ameny (pazzen 5.2.)
CTpaTeruu;
VYmMmern: TuroBbie OLIEHOYHBIE MAaTEPHAIIBI JJIsI

- aHaJIM3UPOBATh YCTHOTI'O OITpOCa (pa3,Z[eJI 5.1.1

CUTYalI0 C MO3UIHIH (NoNe 2)

CHCTEMHOTO MOIXOMA: Onenounsle MaTepHabl s

’ CaMOCTOSITETIbHON pabOThI (TUIIOBbIE

- BHpa(EaTHBi‘TI’ 3agaun pasgen 5.1.2.);
CTPaTCIruio ACUCTBUU TUTIOBBIE TECTOBBIE 3a7anus (paznen 5.2.2.)
pUMepHbIe TeMbI 3cce (pazaen 5.1.5);
(NeNe2,3.6)
npuMepHbIe TeMbI pedepatoB (paszaen
5.1.3.); (NeNel,5,7)
IIpUMEPHBIE TEMBI I0KIAJ0B (pa3nien );
(NeNel,5,7)

Baagers: TunoBbie OIEHOYHBIE MATEPHAIIBI JISI
—  HaBpIKaMmu ycTHoro omnpoca (paszen 5.1.1
KPUTHYECKOrO AHATH3A (NeNe 7-8 ,13-17, 20-25 u 1.11.)

. | TpuMmepHbIe TeMbI pedepaTs (pa3aen
MPOOJEMHBIX CHUTYaIlUN 5.1.3).; (NeNed,8,10)

Ha OCHOBC CHCTCMHOTO | ppumepHbIe TeMbI 3cce (paszaen 5.1.5);

nozuxona, (NeNel,5,7)
- IIpuemamn

BBIpAOOTKH ~ CTpaTeruu

JICCTBUI;
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VK-2 Cnocoben
YIPaBIATh  MPOEKTOM
Ha BCEX OJTamax €ro
YKU3HEHHOTO LIMKJIA;

3HaTh:

- OCHOBEHI
YIPaBJICHUS MPOEKTAMH
B npodeccCHoHAIbHOM

TUMNOBBIE OIIECHOYHBIE MATEPHAITBI
J1si yeTHOro omnpoca (pazaen 5.1.1
(NeNo2)

TUTIOBBIC TECTOBBIC 33 JAHUS
(pazmen 5.2.2.); (NeNel-5,8-13)

JeSITEIbHOCTH;
IPUMEPHBIE TEMBI JJOKJIAI0B
(pazmen 5.1.5); (NeNe2,3,6)
TUIOBBIE OLIEHOYHbIE MaTEPHAIIbI
YMmerb: TunoBsle OLIEHOUHBIE MaTEPUAIIBI JJIs
VIpaBIATH  mpoekroM | YCTHOrO ompoca (pasmen 5.1.1
Ha  Beex  oramax | (©Ne2)

JKHU3HCHHOTI'O IUKJIA,

OrneHOYHbBIE MaTepHAIIBI IS
CaMOCTOSITETILHOM paboThI (TUIIOBBIE
3amauu pazzaen 5.1.2.);

THIIOBBIE TECTOBBIC 3aaHus (paszaen 5.2.2.)
MIPUMEPHBIE TeMBI dcce (pasnen 5.1.5);
(NeNe2,3,6)

npuMepHbIe TeMbl pedepatoB (paszaen
5.1.3.); (NeNel,5,7)

IIpUMEPHBIE TEMBI I0KIAJ0B (pa3naen );
(NeNel,5,7)

Baagern:
Hagblkamu yrnpaBneHus
MPOEKTAMU ;

TumnoBbIe OIEHOYHBIE MaTEPUAITBI JIJIS
ycTHOrO orpoca (pazaen 5.1.1

(NoNe 7-8 ,13-17,20-25 u T.11.)
npUMepHBIE TEMBI pedepats (pasaen
5.1.3).; (NeNe4,8,10)

pUMepHBbIe TeMBbI 3cce (pa3zaen 5.1.5);
(NoeNel,5,7)

VK-3 Cnocoben
OpPTraHHU30BBIBATH U
PYKOBOIUTH  paboTOi
KOMaH/IBI,
BbIpabaThIBast
KOMaHIHYIO CTPaTETHI0
JUTS JIOCTHKEHHS
MMOCTaBJICHHOM IICJIH.

3HATB:
[Ippuembr w  meTOABI
paboThl B KOMaH/IE.

THIOBBIE OIIEHOYHBIE MaTEPHUAITBI

JuIs ycTHOTO ompoca (paszzen 5.1.1
(NeNo2)

THUIOBbIE TECTOBBIE 3a/laHUs (pa3aen
5.2.2.); (NeNel-5,8-13) mpumepHbI€ TEMBI
noknanoB (paszmen 5.1.5); (NeNe2,3,6)
THUIOBbIE OLIEHOYHbIE MaTEPHAJIBI K
sK3aMeny (pazzgen 5.2.)

Ymern:
OpraHU30BHIBATh U
PYKOBOAMTH  paboTOi
KOMaH/IbI.

THIoOBBIE OIIEHOYHBIE MaTEePUAITBI JIs
ycTHOTO ompoca (pazaen 5.1.1

(NoNe 2)

O1neHOYHBIE MaTePHAIIBI JIS
CaMOCTOSITENTbHON pabOThI (TUIIOBbIE
3amauu pazaen 5.1.2.);

TUTIOBBIE TECTOBBIC 3aanus (paszuen 5.2.2.)
pUMepHbIe TeMbI 3cce (pazaen 5.1.5);
(NeNe2,3.6)

pUMepHBIE TeMbI pedepaToB (pasaen
5.1.3.); (NeNel,5,7)

MIPUMEPHBIE TEMBI TOKJIAIOB (pasnen );
(NeNel,5,7)

Baagern:
Haprikamm
PYKOBOJICTBAa KOMaHI0M1
HaBpikamu BBIpaOOTKH
cTpaTeruu IS
JIOCTHIKEHMUS LIENTH.

TunoBbIe OIEHOYHBIE MATEPUAIIBI JIS
ycTHOTO ompoca (pasaen 5.1.1

(NeNe 7-8 ,13-17,20-25 u T.1.)
MIpUMEpPHBIE TEMBI pedepatsl (pazaen
5.1.3).; (NeNe4,8,10)

IpUMepHbIe TeEMBI 3cce (pazaen 5.1.5);
(NeNel,5,7)
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Takum 00pa3oM, BBINOJHEHUE THUIOBBIX 3aJaHHiA, MPEICTaBICHHBIX B pasaene 5

«O1eHo4HbIE MaTepuaibl JUISI TEKYIIEro U PYyOeXHOro KOHTPOJIS yCIeBAEMOCTH U TIPON

YK-1 Crioco6eH ocymecTBAsATh KpUTHYECKUA aHATTN3 MPOOJIEMHBIX CUTYallMi HA OCHOBE CHCTEMHOTO
MOJIX0/1a, BBIpa0aThIBaTh CTPATETUIO JICHCTBUM;

YK-2 CnocoOeH ympaBisiTh IPOEKTOM Ha BCEX ATAlax €ro >KU3HEHHOTO IUKJIA;

VYK-3 CnocoGeH OopraHu30BBIBaTh M PYKOBOJIUTH Pa0OTOW KOMaH/BI, BBIpAOATHIBas KOMAaHIHYIO
CTpaTEeruio sl TOCTHKEHUS TOCTaBICHHON IEJH.

7.Y4eOHO-MeTOANUECKOE 00ecieueHne JUCIUILIHHbBI
7.1.0cnosnan rumepamypa:

benwiit E.M. Ynpapnenue npoektamu [DNEKTPOHHBIN pecypc]: KOHCHEKT JeKiuil/ bembrit
E.M., PomanoBa U.b.— DnektpoH. TekcToBble naHHble.— Capartos: Ail Ilu Op Meaua,
2018.— 79 c.— Pexum pgocryna: http://www.iprbookshop.ru/70287.html.— 3BC
«IPRbooks»

Kum Xenaman Ympasnenue npoekraMu. beicTpbiit ctapt [DnekTpoHHbIN pecype]/ Kum
Xenaman— DIEKTPOH. TeKCToBbIe naHHble.— CapartoB: [Ipodobpazosanue, 2017.— 352
c.— Pexum pocryna: http://www.iprbookshop.ru/63809.html.— 9bC «IPRbooks»
Konoxsapu FO.b. Ynparnenue npoekramu [DISKTPOHHBIN pecypc]: ydeOHoe mocobue/
Konoxsapu HO.b.— Dnektpon. TexctoBble nanusie.— HoBocubupck: HoBocubupckuit
rOCY/IapCTBEHHBIN apXUTEKTypHO-CTpouTenbHbll yHUBepcuTeT (Cubcrpun), O96C ACB,
2015.— 57 c— Pexum pocryna: http://www.iprbookshop.ru/68856.html.— 3BC
«IPRbooks»

VYnpasnenue npoektamu [DneKTpoHHBIA pecypc]: yueOHoe mocobue/ E.M. Kyuenko [u
Ip.].— DNeKTpoH. TeKcToBbIe AaHHble.— OpenOypr: OpeHOyprckuil rocy1apCTBEHHBIN
YHUBEPCUTET, OBC ACB, 2016.— 269 C— Pexum J0CTyna:
http://www.iprbookshop.ru/61421.html.— 9BC «IPRbooks»

VYrpasieHue npoekramu ¢ ucnoiibzoBanrueM Microsoft Project [DnexkTponHbIN pecypc]/
T.C. BacrwoukoBa [u np.]— OnekTpoH. TekcToBele JaHHble.— M.: HHTepHer-
VYuusepcurer Unpopmanmonnsix Texnonornit (MHTYUT), 2016.— 147 c.— Pexum
nocryna: http://www.iprbookshop.ru/52169.html.— 9BbC «IPRbooks»

VYnpasnenue npoekramu [OnekTpoHHbIM pecypc]: mpaktukym/ HO.JO. Koctroxun [u
np.].— DnekTpoH. TekcToBble JanHbie.— M.: U3natensckuit Jlom MUCuC, 2015.— 99
c.— Pexum pocryna: http://www.iprbookshop.ru/57267.html.— 9bC «IPRbooks»
VYrpasieHue npoekTamMu [ DIeKTpoHHBINA pecypc]: yueoHoe mocodue/ K.C. MyxTaposa [u
Ip.]— ODNeKTpOH. TEKCTOBbIe JaHHble.— AnMarhel: Ka3zaxckuil HaluoOHaJIbHBIN
yHuBepcuTeT  uM.  anb-®apabu, 2014.— 322 c.— Pexum  gocryma:
http://www.iprbookshop.ru/58756.html.— DBC «IPRbooks»

bemukoa W.II. Ynpaenenue mpoekTamu [DIEKTpOHHBIM pecypc]: ydeOHoe mocobue
(kpatkuit kypc nekuuit) bemmkoBa W.IL— DnekTpoH. TEKCTOBBIE JIaHHBIC.—
Crasponosib: CTaBpOnoJIbCKMI TOCYJapCTBEHHBIA arpapHblii yHuBepcuretr, 2014.— 80
c.— Pexum pocryna: http://www.iprbookshop.ru/47372.html.— 9bC «IPRbooks»

7.2. lonoiHUTeIbHASA JINTEPATYPA

1. TIpoexTHBI MEHEIKMEHT: paKTHIeCcKoe mocodue [Dnexkrponnsiit pecypc] / B.B. Unpun
- M. : AreHTcTBO 2JIeKTpOHHBIX H3nanuil «MaTepMeaunaTop», 2015. -
http://www.studentlibrary.ru/book/ISBN9785942802684.html

2. TlpoexTHbIl aHaIU3 U IPOEKTHOE (hMHAHCHPOBaHKE [ DIeKTpOoHHBIN pecypc| [TpoekTHbIN
aHaJM3 1 MpoeKTHOe (huHaHCcupoBaHue [DnekTpoHHsbli pecype] / M.A. HukoHosa - M. :
Anbnuna [Tabmumiep, 2016. - http://www.studentlibrary.ru/book/ISBN9785961417715.html

30



http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/52169.html
http://www.iprbookshop.ru/57267.html
http://www.iprbookshop.ru/58756.html
http://www.iprbookshop.ru/47372.html
http://www.studentlibrary.ru/book/ISBN9785942802684.html
http://www.studentlibrary.ru/book/ISBN9785942802684.html
http://www.studentlibrary.ru/book/ISBN9785961417715.html

10.
11.

12.

el NS

Bopo6reBa T.B. YnpaBrneHne HHBECTUIIMOHHBIM MPOEKTOM [DJIEKTPOHHBINH pecypc]/
BopobbeBa T.B.— DnektpoH. TekcToBble naHHbIe.— M.: MHTEpHET-YHUBEpCUTET
Nudopmarmonnsix Texunonmormit (MHTYUT), Aii IIu Op Memma, 2019.— 146 c.—
Pexxum nocryna: http://www.iprbookshop.ru/79731.html.— 3BC «IPRbooks»

WBanora 1.B. Ynpasnenue npoekramu [ DIEKTPOHHBIN pecypc]: ydeOHO-METOIUIEeCKOe
nmocoOue I CTyIeHTOB HarpasiaeHus moarotoBku 39.03.03 (040700.62) Opranu3anus
paboTsl ¢ Monoaexbro/ BanoBa U.B.— DiekTpoH. TeKCTOBbIC TaHHbIe.— Kaiyra:
Kamyxxckuit rocynapcrBeHnbiii yauepcuter uMm. K.O. [{uonkosckoro, 2015.— 81 ¢.—
Pexxum noctyna: http://www.iprbookshop.ru/57636.html.— 3BC «IPRbooks»

Knaeepor B.b. Ynpasnenne npoekramu. Keiic mpaktruaeckoro o0yueHus [ DIeKTPOHHBIN
pecypce]: yue6Hoe mocobue/ KnaBepoB B.b.— DnekrpoH. TekcToBble aanHble.— (Caparos:
Ain  Ilm Dp Memua, 2018.— 142 c— Pexum
nocryna:http://www.iprbookshop.ru/69295 . .html.— 3BC «IPRbooks»

Kyspmun E.B. Ynpasnenue npoekramu ¢ ucnonszoanuem Microsoft Project 2013
[DnekTpoHHBIN pecypce]: mabopaTopHblii mpakTukyM/ Ky3pmuH E.B.— DnekTpoH.
TekcToBble naHHble.— Camapa: [1oBOKCKHI TOCYyIapCTBEHHBI YHUBEPCUTET
TeIeKOMMyHHKamii u  uHpopMmatuku, 2016.— 97 c— Pexum
nocryna:http://www.iprbookshop.ru/71895.html.— 3BC «IPRbooks»

Puyapn Hertoton Ymnpaenenue npoektamu ot A 10 S [DnextpoHHblit pecype]/ Puuapn
HproToH— DnexTpoH. TekcToBble AaHHble.— M.: Anbnuna [Tabaumep, 2016.— 180 c.—
Pexxum nocryna: http://www.iprbookshop.ru/41475.html.— 9B5C «IPRbooks»

Cunenko C.A. YmpasieHue MpoekTamMu [ DIEKTPOHHBIH pecypc]: ydeOHO-TIPaKTHIeCKOe
nocobue/ Cunenko C.A., CnaBun A.M., XKananoBckuii b.B.— D1eKTpoH. TEKCTOBBIE
naHHble.— M.: MOCKOBCKUI rOoCy1apCTBEHHBIN CTpOUTENbHBIN yHUBEpcUTeT, Al [Iu Op
Menua, 9bC ACB, 2015.— 181 c— Pexum JIOCTyTIA:
http://www.iprbookshop.ru/40574.html.— 9BC «IPRbooks»

Pribanosa E.A. Ynpasnenue npoektamu [ DNeKTpOHHBIN pecypc]: yuedHoe mocodue/
Pri6anoBa E.A.— DnexTpoH. TekcToBble AaHHble.— Tomck: TomMckuii rocyaapcTBeHHBIN
YHHMBEPCUTET CUCTEM YIPABIEHUS WM paanodnekTpoHuku, 2015.— 206 c.— Pexum
nocryna: http://www.iprbookshop.ru/72203.html.— 9BbC «IPRbooks»

VYnpasnenue npoektamu: (yHIaMEHTaIbHBIN Kypc [DnekTpoHHBIN pecype] / A.B.
AnemmH, B.M. Aunpmun, K.A. Barpatnonn - M. : UJ{ Beicieil mkoiasl 35KOHOMUKH,
2013. - http://www.studentlibrary.ru/book/ISBN9785759808688.html

[ITab10HBI JOKYMEHTOB JUIsl yIIpaBJIeHUs IpoeKTaMu [ DnekTpoHHbIi pecype] / KyTy3zoB
A.C., ITaBnoB A.H., IlaBpun A.B. - M. : BUHOM, 2013. -
http://www.studentlibrary.ru/book/ISBN9785996322947 .html

7.3. Ilepuoouueckue uzoanus:
[Ipo6Griembl Teopuun U NpaKkTUKU yrpaBieHus: — ondnuoreka KbI'Y.
Meunemxment B Poccun u 3a pyoeskom — oubmuorexa KbI'Y.
Mapxketunr B Poccuu u 3a pydexom — Oubnuorexa KbI'Y.
VYnpasnenue HIEPCOHATIOM —
6ubsmorexa KbI'Y.
Bormpocs! skoHOMUKH — OnbnroTeka
KBI'Y.
VYrpaBneHue NpoeKTaMu -
WWW.pmmagazine.ru
7.5. Hnmepnem-pecypcot
[Tpu u3yyennu qucuurIuHbl «IIpOeKTHBIM MEHEKMEHT» oOydatonuecss 00ecredeHbl

JOCTYTIOM (yAaJICHHBIN TOCTYIT) K pecypcam:

- oﬁmue uud)opmauuouﬂbte, cnpaeounble U nOUCKoeole:

1. CnpaBounas npasosas cucrtema «Koncynprantllimroc». URL: http://www. consultant.ru
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2. CnpaBoynas npaBoBast cuctema «I['apant» (B ceodognom aocryme). URL: http://www.garant.ru;
3. CnpaBouHas npaBoBas cuctema «Pedepert» (B cBobomHoM aoctyne). URL: https:/www.referent.ru/ 4.
HNudopmarmonHo-cripaBogHas cuctema «Aromap Wudo» (B cBobomaom  moctyme). URL:
https://www.audar-info.ru/

— K CO6peMeHHbIM npoheccuoHanvHblm 06a3zam OaHHbIX: (014 ZYMAHUMADPHBIX
HanpaeieHuil)
1. HaumonanbHas wuH(pOpPMAaLMOHHO-aHATMTHYECKass cuctema ba3a mannbpix Science Index
(PUHLI). URL: http://elibrary.ru
2. HanmonanbHas anmektponHas oubnmoreka PI'B (mMeercss pesxuM uist toJiel ¢ HapyleHueM
3penus (s crnensix U cnadoBuasanmx). URL: https://H36.pd
3. OBJ1 PI'b (6ubnuoreka auccepranuii) (KK, OJJA, U3, UC*). URL: http://www.diss.rsl.ru
4. AnanuTtHueckas U HaykoMeTpuueckas 6a3a naHHbIx Sciverse Scopus uznarenbcta «Elsevier.
Hayka u texnonorun»: http://www.scopus.com
5. OBC «A#lludpOykcy» (umeeTcss pexuM Ui JIoged ¢ HapylieHueM  3peHus  (Iuis
cnaboBumsimux ). URL: http://iprbookshop.ru/

— Kpome mozo, odyuarouguecs mozym 0cnoib306amuoca npogeccuoHanbHbIMu
HOUCKOGBIMU CUCIEMAMU:

16. IlonmnorekcroBass 0a3a nmanHbix  Science  Direct: URL:  http://www.
sciencedirect.com.

17. PedeparnBHas 6aza naHHBIX 3apyOekHBIX m3maHuii 1o 3koHoMuKe EconLit: URL:
http://www. ebscohost.com

st 5¢phEeKTUBHOTO YCBOCHHUS JUCUUILUIMHBI, TIOMAMO y4eOHOTO MaTepHaia, CTyACHTaM
HE00XO0IMMO MO0JIb30BaThCs JaHHBIMU BCEMUPHOM ceT MIHTepHET, TakuMM caiiTamu, Kak:

18. Economics online http://www.econline.hl.ru - 1nenabio JaHHOTO MPOEKTa SBISETCS
CO3/laHME KOJUIEKIIMM CChUIOK Ha pecypcbl WWW, mpenocTaBisiomue SKOHOMHUYECKYIO H
(¢uHaHCOBYIO MHOpMalHIO OecryiaTHO B pekuMe oHiaiiH. Ha caiite BbI HaiijieTe Karajaor CChLIOK
Ha Jy4lIMe SKOHOMHUYECKHE PEecypchl, HOBOCTH, HMH(POPMALMIO IO SKOHOMMYECKOH TEOpuH,
(uHaHCaM, CTaTUCTUKE, apXUBBI HAYYHBIX paOOT 110 3KOHOMHMKE U T. JI.

19. Economicus.Ru http://economicus.ru - 3KOHOMHYECKHII TOpTaji, TJIaBHOM IENbIO
KOTOPOTO SIBJISIETCSL MPEJOCTABJICHUE KAuyeCTBEHHOW HH(OpManuu 1O CcaMoOMy IIMPOKOMY
CHEKTPY OJKOHOMHYECKMX JUCHMIUIMH. PaboTrbi u Ouorpaguu H3BECTHBIX SKOHOMMCTOB,
npoecCHOHANbHBIA  KaTaJlol  AKOHOMUYECKHUX  pecypcoB  MHTepHer,  sKOHOMHUECKas
KOH(epeHLus, y4eOHO-METOANYECKUE MaTepualbl JAJis MPENoAaoluX U U3y4YaroluX 3KOHOMUKY,
noxdopka cioBapeil, SHUMKIONEIUI, CHPaBOYHMKOB IO CaMbIM pPa3HOOOpa3HbIM 00JacTsAM
SKOHOMUKH, HanboJiee MOTHOe COOpaHue JIEKIUN 0 SKOHOMUYECKON TEOPHH.

20. DnekTpoHHas OubanoTeka mo OusHecy M (unancam http://www.finbook.biz/ - caiir
MIpeIoCTaBIsAeT OECIIaTHBIN TOCTYI K AJIEKTPOHHBIM KHHUTaM 1o Ou3Hecy, GUHAHCAM, 3KOHOMHUKE.

21. Cnyx0a TeMaTHYECKHX TOJIKOBBIX cioBapei http://glossary.ru/

7.6. Memoouueckue yKa3zanus no RNPOBEOCHUIO PA3IUYHBIX YYEOHBbIX 3aAHAMUIL, K

KypCOBOMY NPOEKMUPOBAHUIO U OPY2UM GUOAM CAMOCHIOAMENbHOU PAOOmbL.

YyeOnast padora mo aucuuruiHe «[IpOeKTHBII MEHETKMEHT» COCTOMT M3 KOHTAKTHOMN
paboThl (JIEKIMK, TPAKTHYECKHE 3aHATHS) W CaMOCTOATEIbHOM paboThl. Jlojisi KOHTaKTHOM
yueOHOl paboTel B 00ImeM o0beMe BpEeMEHH, OTBEIEHHOM ISl W3YYEHHUS TUCIHUILTHHBI,
cocraBisier 64,8 % (B TOM 4mHCIEe JEKIMOHHBIX 3aHATUH — 32,4%, TPaKTUYECKUX 3aHATAA —
32,4%), nonsi caMocCTOsITeNbHOW PaboThl — 22,7 %. COOTHOIICHHE JIEKIIMOHHBIX, CEMUHAPCKHX,
71a00paTOPHBIX U MPAKTHYECKUX 3aHITUN K OOIIEeMYy KOJIMYECTBY 4aCOB COOTBETCTBYET Y4eOHOMY
IIaHy HarpasieHuto noarotToBku 38.03.02 MeHeKMEHT.

Jlis MOAroTOBKM K MPAKTUYECKUM 3aHSATHSIM HEOOXOIUMO PAcCMOTPETh KOHTPOJIbHBIE
BONPOCHI, TpPH HEOOXOIUMOCTH OOpaTUThCI K PEKOMEHIYEeMOW IJIMTeparype, 3amucarh
HEMOHATHBIE MOMEHTHI B BOIIPOCAX ISl YSICHEHUS WX HA MPEJCTOALIEM 3aHSTHH.
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Memoouueckue  pexomenoayuu  no  uszydenuro  Ooucyunaunvl  «Ilpoexmmuuii
MEHEOHCMEHN) 013 00YyHaAouUXCA

Ilenp kypca - (GOpMHUpPOBaHHME CHUCTEMBI 3HAHWK B OO0JIACTH TPOCKTHOW MACSITEIHHOCTH;
napajuieJIbHOe C TEOPETHYECKOM MOATOTOBKON MpPaKTUYECKOE 3aKpeIIeHWe 3HAHWNA U HaBBIKOB
MPOEKTHOM  JIEATENbHOCTH Ha TMpUMEpPEe KOHKPETHBIX IMPOEKTOB; pa3BUTHE  HABBHIKOB
CaMOCTOSITETIbHOM ~ HMCCIIEIOBATENbCKOM paboThl; NPUHOOpETEeHHE OmbITa paboOThl B COCTaBe
KOMaH/Ibl, YIIPABJICHUS IPOEKTOM, BeJICHUS OM3HECa, KOMMEPIIHATU3ALUHU TPOEKTOB.

[Ipuctynmass K M3y4eHHIO AMCUUIUIMHBI, OOyYaromemycss HEOoOXOJUMO O3HAKOMUTBCS C
TEMAaTUYECKUM IUIAHOM 3aHSATHUH, CHHCKOM PEKOMEHJIOBaHHOW y4yeOHOW muteparypel. CriemyeT
YSICHUTH MOCIIEIOBATEILHOCTD BBIMOJIHEHUS! HHANBUAYAIbHBIX Y4eOHBIX 33JaHUMN, 3aHECTU B CBOIO
pabouyio TeTpanb TEMBl U CPOKH TPOBEACHUS CEMHUHAPOB, HANMCAHUS YYEOHBIX M TBOPYECKUX
pabot. [Ipn u3yuyeHUH AUCUMIUIMHBI, 0O0YYaloIIMecs BBIMOJIHSIOT CIEAYIOIIME 3aJaHus: U3y4aroT
PEKOMEHIOBAaHHYIO YYE€OHYI0 M HAYYHYIO JIMTEpaTypy; MUIIYT KOHTPOJbHBIE PaOOThI, TOTOBST
JOKJIaZbl U COOOLICHHUS K MPAKTUYECKUM 3aHATHUSM; BBIMOJHSIOT CaMOCTOATEIbHBIE TBOPYECKHE
paboThI, YY4acTBYIOT B BBHINIOJHCHHUM TMPAKTHYCCKUX 3aJaHUN. YPOBCHb M TIIyOWHA YCBOCHUS
JUCHUIUIMHB 3aBUCAT OT AaKTHMBHOW M CHUCTEMAaTUYeCKOW pabOThl Ha JEKUUAX, H3YyYCHHS
PEKOMEHIOBAaHHOH JIMTEPATYPhI, BBITOJHCHUS KOHTPOJIBHBIX MHCHMEHHBIX 3aaHUN

Kypc wusywaercs Ha neKuMsx, CEMHHapax, MPHU CAMOCTOSATEIBHONM W WHAWBUIYaIbHON
pabore oOydaromuxcs. OOydJaromuiics s TOJTHOTO OCBOSHHS MaTrepualia JOJDKEH He
MPOMyCKaTh 3aHATUS M aKTHBHO YYacTBOBaTh B y4eOHOM Iporiecce. JIEKIUMM BKIIOYAIOT BCE
TeMbl ¥ OCHOBHBIE BONPOCHI TEOPUM U TMPAKTUKK cTpaxoBaHusd. Jlig MakcuManbHOU
3G (PEKTUBHOCTH  M3y4yeHUS HEOOXOJMMO TIOCTOSSHHO BECTH  KOHCIEKT  JIEKIMH, 3HATh
PEKOMEHIyeMYI0 TpenojaBaTelieM JUTepaTypy, MO3BOJSIONIYIO JOMOJHUTh 3HAHUA U JIydlle
MTOJITOTOBUTHCS K CEMUHAPCKHUM 3aHSATHUSIM.

B coorBercTBMM ¢ y4eOHBIM IUIAHOM Ha KaXAyl0 TEMYy BBIJEICHO HEOO0XOAUMOE
KOJIMYECTBO YaCOB MPAKTUYECKUX 3aHATHH, KOTOPHIE MPOBOIATCS B COOTBETCTBHM C BOIIPOCAMH,
PEKOMEHJIOBaHHBIMH K HW3YYEHHIO 10 OmNpeaeieHHbIM TemaM. OOydJaromuecs IOTKHBI

PEryssipHO TOTOBUTHCS K CEMHHAPCKHUM 3aHITHSIM M y4aCcTBOBaTh B OOCYXKJ€HHHU BONpocoB. [Ipu
MOATOTOBKE K 3aHATHSAM CJIEAYET PYKOBOJCTBOBATHCS KOHCIIEKTOM JIEKIIMM M PEKOMEHIAOBAHHOM
nuteparypor. Temaruueckuil TUTaH JUCIUIUIMHBI, Y4€OHO-METOJIUYECKHME MaTepuaibl, a Takke
CIHICOK PEKOMEHIOBAHHOM TUTepaTyphl IPUBEIEHBI B paboueli mporpamme

B xoxe wu3ydeHHs OUCHUIUIUHBI OOYYarOUIUMHCS WMEET BO3MOXHOCTh IOJATOTOBUTH
pedepar mo BeIOpaHHOI U3 TpeiokeHHoro B Paboueit nporpamMmMe crrcka teme. BeicTymuienue c
JOKJIaIoM 10 pedepary B Tpymme MOpoBOAUTCS B (OpMe MPE3CHTAIMH C HCIOJIb30BaHUEM
MYJIbTUMEIUMHON TEXHUKHU.

Memoouueckue pekomenoayuu npu padoome HAO KOHCHEKMOM 60 8PeMs NPOBEOeHUs
JleKyuu

B nmpouecce JEKIMOHHBIX  3aHATHM  11€J€CO00pa3HO  KOHCIEKTUPOBATh  yueOHBIN
Matepuat. s 3TOro UCMONB3YIOTCS OOIIME W YTBEPAUBIIMECS B MPAKTUKE MPABUIA, U MPHEMbI
KOHCITEKTUPOBAHUS JICKITUH:

KoHcniekTupoBanue nekiuil BeAETCs B CIEUUATBHO OTBEAECHHOW [JIsi 3TOTrO TETPaju,
K@K JIMCT KOTOPOM JOKEH WMETh TIO0Js, Ha KOTOPBIX JENAl0TCS TIOMETKH U3
PEKOMEHIOBaHHOW JIUTEpaTyphbl, JOMOJHSIOINIME MaTepuan MNPOCITYHIaHHOW JIEKIMH, a TaKkXKe
MOIYEPKUBAOIIHE 0COOYIO BAXKHOCTh TEX WU MHBIX TEOPETUUECKUX MOTOKEHUH.

[lenecooOpa3HO 3amUCHIBATH TEMY M IJIaH JEKIHH, PEKOMEHIYEMYIO JUTEPATypy K TeMe.
3anucu pas3fesioB JICKIWH JOKHBI MMETh 3aroJIOBKH, IIOJ[3arOJIOBKH, KpacHbIe CTpokH. Jlis
BBIJIEJICHUS PA3/IeOB, BBIBOAOB, OMpPENEICHUN, OCHOBHBIX HJEH MOKHO MCIIOJIb30BATh IIBETHHIC
KapaHJamm u (romMacTepsl.

HazBanHble B JIEKIIUU CCHUIKM Ha MEPBOMCTOYHUKU HAIO0 MOMETUTh Ha MOJSAX, YTOOBI MPHU
CaMOCTOSITeTThHOH paboTe HAWTH ¥ BOUCaTh HX. B KOHCHEKTE JOCIOBHO 3alMUCHIBAIOTCS
OTIpeIeICHHsI TIOHATHH, KaTreropuid W 3aKoHOB. OcCTaabHOE JOJKHO OBITH 3alMCAaHO CBOWMH
CJIOBAMH.
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Kaxnomy cTyaeHTy HE0OXOIUMO BBIPAOOTaTh M MCIOJIB30BaTh JOMYCTUMBIE COKPAICHHUS
Han0oJiee PacIpOCTPAaHEHHBIX TEPMUHOB M MTOHSTHIHA.

Memoouueckue pekomenoauyuu no NOO20MmMoeKe K NPAKMUYECKUM 3aAHAMUAM

[IpakTnyeckue (ceMHHapCcKHMe) 3aHATUS — COCTaBHas 4YacTh y4eOHOro mporiecca,
rpymmnoBas ¢opmMa 3aHATHH TP aKTHBHOM Yy4YaCTUU CTYIEHTOB. [IpakThdeckue 3aHATUS
CIOCOOCTBYIOT ~YIiyOJIGHHOMY H3YYCHHMIO HaumOOIee CIIOKHBIX TpoOJieM HAyKd U CIIyXKar
OCHOBHOW (OpPMOI1 TONIBEIACHUS HMTOTOB CaMOCTOSITENBbHOW paboThl oOyuarommxcs. Llenbro
NPAKTUYECKUX 3aHATUH SBISIETCA YIAyOJIeHHMEe M 3aKpelyleHHe TEOPETUYeCKUX 3HaAHUH,
MOJYYCHHBIX OOYYArOIIMMUCS Ha JICKIUAX U B MPOIECCE CAMOCTOSATEILHOTO M3YYCHUs] YIeOHOTO
MaTepHaia, a, CJIe0BaTeNbHO, POPMUPOBAHKE Y HUX OINpPECTICHHBIX YMEHUN 1 HAaBBIKOB.

B Xome mOATrOTOBKM K CEMHHApCKOMY 3aHSATHIO HEOOXOIMMO IPOYUTATh KOHCIEKT
JeKIMH, W3YYUTh OCHOBHYIO JIUTEpATypy, O3HAKOMHUTBCA C JONOJHHUTEIBHOW JIUTEPaTypOM,
BHIMIOJIHUTh ~ BBIJAHHBIC  MPEMOJaBaTeNieM NpaKTUYeCKue 3amaHus. llpm  3TOM  ydecTh
pEKOMEHJAIK TpernojaBareinst W TpeOoBaHHWsS mporpamMmbl. JlopabaTeiBaTh CBOH KOHCIIEKT
JICKIIMH, JIeJiasi B HEM COOTBETCTBYIOIIUE 3aMUCH U3 JTUTEPATYPHI.

XKenatenbHO NpH  TOATOTOBKE K  NPAKTHYECKUM  3aHATHAM 10  JUCLHUIUIMHE
OJTHOBPEMEHHO HCIIOJIb30BaTh HECKOJIBKO HCTOYHUKOB, PACKPBIBAIOIIHX 3aIaHHBIC BOIPOCHI.

Ha mnpakTruecknx 3aHATHAX OOydYalomMecs yd4arcs TpaMOTHO H3JaraTh IMPOOJIEMBI,
CBOOOJIHO BBICKA3bIBaTh CBOM MBICIIHA M CYXJICHUS, PACCMATPUBAIOT CUTYAIMH, CIIOCOOCTBYIOIIUEC
pa3BUTHIO TPO(PECCHOHATFHONW KOMITETEeHTHOCTH. ClieZyeT MMeTh B BHUAY, YTO IIOATOTOBKA K
MPAKTUYECKOMY 3aHSATHIO 3aBUCHUT OT (OPMBI, MecTa MPOBEACHUS CEMHHApa, KOHKPETHBIX
3aJJaHdil W TOPYYCHUH. DTO MOXKET OBITh HaNMCaHWEe JOKIA/aa, dcce, pedepara (C MoCIeayromum
UX 00CYXJIEHUEM ), KOJTIOKBUYM.

Memoouueckue pekomeHoauuu no Op2anu3auuu CamoCcmoamenbHoll paoomol

CamocrositenbHast pabora (mo B.M. [amo «caMOCTOSTENBHBIM — YETOBEK, HWMEIOIIHI
CBOU TBep/ible YOeXKICHHs») OCYLIECTBIsETCS IPU BeeX popMax 0OydeHUs: OUHOM U 3a0YHOIA.

CamocrositenbHast paboTa oOydarOmIMXCS - CHOCOO AKTUBHOTO, IEJIECHANPABICHHOTO

MPUOOPETEHHsI CTYJIEHTOM HOBBIX JJII HErO 3HAHWUN M YMEHUU 0e3 HemoCpPEeJACTBEHHOTO y4acTUsl B
3TOM Tporiecca npenogaBaTeneii. [loBbillleHHEe PO CAMOCTOATENBHON pPabOTHl 00ydYarOIIUXCS
IIpY NIPOBEJIEHUH Pa3IMUHBIX BUI0B YUYEOHBIX 3aHATUHN MPEATONAraer:

—  ONTUMH3ALMIO METOAOB OOy4YeHMs,, BHEApPEHHE B YUeOHBIA MpolecC HOBBIX
TEXHOJIOTUI 06y‘I€HI/I$I, MOBBIIIAIOIIUX TPOU3BOAUTCIBHOCTE Tpyda IMMpCrioAaBaTeiisd, AKTHUBHOC
WCIONb30BaHHe MH(POPMAIIMOHHBIX TEXHOJOTUH, MO3BOJIAIOMIMX OOydaromemMycss B yA0OHOe s
HEro BpeMs OCBauBaTh y4eOHBIN MaTepHal;

—  IIHUPOKOE BHEAPEHUE KOMITbIOTEPU3UPOBAHHOTO TECTUPOBAHUS;

—  COBEpIICHCTBOBAaHHE METOJMKH TPOBEACHUS MPAKTUK M HAyYHO-HCCIIEAOBATEIbCKON
paboTel OOyYarOMIMXCS, MOCKOIbKY HMEHHO 3TH BHUJIBI y4eOHOU paboThl B TEPBYIO OuYepeb
TOTOBSIT OOYYAIOIIUXCS K CAMOCTOSATEIHPHOMY BBIMOTHEHHIO MPO(EeCCHOHANBHBIX 33/1a4;

—  MOJIEPHM3AIMIO CHUCTEMBl KYpPCOBOTO U JAWIJIOMHOTO TMPOEKTUPOBAHUS, KOTOpas
JI0JKHA TIOBBIIIATH POJIb CTY/ICHTA B TIOJ00pE MaTepuana, MOUCKe MyTel pelieHus 3aaaq.

CaMocrosiTenbHass paboTa MPUBOJUT CTYJIEHTAa K IIOJIYYCHHUIO HOBOTO  3HAHWS,
YIOPSIIOYEHUI0O M YIIYOJIGHHI0O — MMEIOIIMXCSl  3HaHWM,  (QOpPMUPOBAHHIO y  HETO
npodeccuoHaIbHBIX HaBBIKOB M YMeHHH. CaMocTosATeNbHas paboTa BHIIOIHSAET psia PyHKIUI:

—  pa3BUBAIONIYIO;

—  nH(pOPMAaLMOHHO-00yYaoIIyI0;

—  OPUEHTHUPYIOIYIO U CTUMYJIUPYIOIYIO;

—  BOCIIUTHIBAIOIIYIO;

—  HCCIIEI0BATEIbCKYIO.

B pamkax Kypca BBINOTHSIIOTCS CIEAYIOIINE BUbI CAMOCTOSTENILHOM paboThl:

1. IIpopaborka yueOHOro marepuaia (IO KOHCIEKTaM, YYeOHOM ¥  HAyYHOU
JUTEPATYpE);

2. BreinosnHeHWE pa3HOYPOBHEBBIX 33J1a4 U 3a]JaHUI;
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3. Pabora ¢ Tecramu u BOIrpocamu ISl CAMOIIPOBEPKH;

4. BpInonHeHHe UTOTOBOM KOHTPOJIBHON pabOTHI.

CryneHTaM peKOMEHIyeTCs ¢ caMOro Havaja OCBOEHHS Kypca paboTarh ¢ JUTEpaTypol U
npeiaraeMbIMU 3aJIlaHUsIMU B (popMe TOATOTOBKH K OYEepeAHOMY ayauTopHOMY 3aHsaTHIO. [Ipu
3TOM aKTYaIM3UPYIOTCSl MMEIOIIMecs 3HAaHUs, a Takke co3maercss 0asza Ui YCBOSHHS HOBOTO
MaTepuana, BO3HUKAIOT BOMPOCHI, OTBETHI HA KOTOPHIE CTY/ICHT MOJIY4YaeT B ayJUTOPHUH.

Heo0xommMo OTMETUTh, YTO HEKOTOPHIE 3a/IaHus ISl CAMOCTOSITETIFHON paboThI 10 KypCy
UMEIOT ompeneneHHyto crneuuduky. IIpu ocBoeHHMM Kypca CTYIEHT MOKET MOJIb30BaThCs
OuOIMOTEKOM By3a, KOTOpas B IIOJIHOH Mepe oOecredeHa COOTBETCTBYIOMIEH JHTEpaTypoil.
3HAUUTENbHYI0O TTOMOIIb B MOATOTOBKE K OYEPETHOMY 3aHSTHIO MOXET OKa3aTh UMEIOIIMICS B
y4eOHO-METOAMYECKOM KOMIUIEKCE KPAaTKUH KOHCIEKT JIeKIuid. OH K€ MOXET UCIOJIh30BaThCS U
JUIS 3aKpEIUIeHUsl TMOJIYYeHHOTo B aynuTopuu Marepuana. CamocTosTenbHas paboTa CTYIEHTOB
MpeIyCcMOTpeHa YYeOHBIM TUIAHOM U BBINOJHSETCS B  00S3aTENILHOM TOPSAKE. 3alaHus
MPEJIOKEHBl TI0 KKIAOW M3ydyaeMoil TeMe U MOTYT TOTOBHTbCA WHAMBHUAYaJIbHO WU B TPYIIIE.
[lo HeoOXomMMOCTM CTYAEHT MOKET o0pamarbcsi 3a KOHCYJbTallMed K IpernojaBaTedio.
BrinmonHenue 3agaHuii KOHTPOIUPYETCS M OLEHUBAETCS MPETOAaBaTEIEeM.

JUis  ycremrHoro caMoOCTOSITENIbHOTO M3Y4YEHMsI MaTepuana CerofHsl HCIOJb3YITCS
pasiuuHble CcpeAcTBa OOyuYeHUSs, Cpelud KOTOPBIX 0CO00€e MECTO 3aHMMAalT HH(POpPMAIOHHBIC
TEXHOJIOTMHM PAa3HOTO YpPOBHS M HAIPABIEHHOCTU: JJIEKTPOHHBIE YUEOHMKH M KYPCHI JIEKIIUH,
0a3bpl TECTOBBIX 3aMaHWA W 337a4. DJCKTPOHHBIA YUCOHHWK TMPEICTaBIICT OO0 MPOrpaMMHOE
CPEICTBO, MO3BOJISIIONIEE MPEACTABUTh IJI HU3YYCHUS TEOPETHUECKUW Marepuas, OpraHu30oBaTh
anpoOUpoBaHUE, TPEHAXX U CAMOCTOSITEJIbHYIO TBOPYECKYIO padOoTy, MOMOrarollee CTyACHTaM U
MPEnoAaBaTeio0 OIEHUTh YPOBEHb 3HAHMM B OIpPENETICHHOM TeMaTHKe, a TaKKe cojaepiKallee
HEOOXOMMYIO CIPAaBOYHYIO HH(MOPMAIUIO. DIIEKTPOHHBIA YYEOHUK MOXKET HHTETPUPOBATH B
cebe BO3MOXXKHOCTH  Pa3NUYHBIX [EJarorM4eckKuX TMPOTPAMMHBIX CPEACTB:  OOydYaroIlux
Mporpamm, CIPaBOYHUKOB, YIEOHBIX 0a3 JAHHBIX, TPEHAKEPOB, KOHTPOJIUPYIOIIUX MTPOTPaAMM.

Jlisg ycnemHol opraHM3allMd CaMOCTOSITENIbHOM pPa0oThl BCE AKTUBHEE MPUMEHSIOTCS
pa3zHooOpa3Hbie 00pa3oBaTelbHBIE PECYpChl B ceTH VIHTEpHET: CHCTEMBI TECTUPOBAHUS II0
pa3auuHBIM  00JAcTAM, BHUPTyalbHbIE JEKIUH, JTabOpaToOpuu, TMPH OSTOM  TOJH30BATENIO
AOCTAaTOYHO HIMECTH KOMIIBIOTCPp W IMOAKIIOYCHUEC K I/IHTepHCTy JIA TOTO, 4TOOBI CBA3aTHCA C
MpernojaBareieM, peliaTh BBIUYUCIUTENbHBIE 337auyd U TMONydaTh 3HaHWs. Vcrmonb3oBaHue ceTeit
YCHJIMBAET POJIb CAMOCTOSATEIBHONH pabOThl CTYACHTa W TO3BOJISET KapIAWHAILHBIM 00pa3oM
W3MEHUTh METOJUKY TPETOIaBaHusl.

CTymeHT MOXET TOoJydaTh BCE 3aJaHHsl M METOJAMYECKUE yKa3aHUS dYepe3 cepBep, 4To
JaeT €My BO3MOKHOCTb MPUBECTH B COOTBETCTBHE JMUYHBIE BO3MOKHOCTU C HEOOXOJUMBIMHU TS
BBITIONTHEHUS paboT Tpyno3arpatamu. CTYIEHT UMEET BO3MOXKHOCTH BBIMOJHATH paboOTy aoMma
WIA B ayIUTOPHH. BoJbloe BocmUTaTelbHOE M 00pa30BaTEeIbHOE 3HAYCHUE B CAMOCTOSTEIHHOM
y4eOHOM TpyJAe CTyAeHTa MMEET CaMOKOHTpPOJb. CaMOKOHTPOJbL BO30YXKIaeT U TOJIePKUBACT
BHUMAaHUEC W HHTCPECC, IMOBBIMIACT AKTHUBHOCTb IIaMATH W MBINUJICHUSA, IO3BOJIICT CTYACHTY
CBOEBPEMEHHO OOHAPYXHUTh M YCTPAHUThH JOMYIIEHHBIE OIIMOKH M HEIOCTaTKH, OOBEKTUBHO
ONpENENINTh YPOBEHb CBOMX 3HAHWM, MpaKkTUYeCKHX yMeHH. (Camoe JOCTYymHOEe M HpPOCTOoe
CPEICTBO CAMOKOHTPOJS C MPUMEHEHHEM HWH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHH -
3TO PsAJ TECTOB «on-line», KOTOPBIC MO3BOJISIOT B PEXKHME PEATBHOTO BPEMEHH OIPEICIUTh CBOM
YpOBEHb BNAJACHUSA TPEAMETHBIM MAaTepUaioM, BBIIBUTH CBOM OMIMOKM U  TOIYYUTh
PEKOMEH/IAINH TT0 CaMOCOBEPIIICHCTBOBAHUIO.

Memoouueckue pekomenoayuu no padome c 1umepamypo

Bcro nurepaTtypy MOXKHO pa3ienuTh Ha YYEOHMKH M y4eOHBIE MOCOOWs, OpUTHHAIBHBIE
Hay4YHble MOHOTpaUyecKre WCTOYHUKU, HAaydyHble MYONUKAIMM B TEPUONMYECKOM mnewatu. M3
HUX MOXXHO BBIICTHUTh JIUTEPATypy OCHOBHYIO (PEKOMEHAYEMYI0), [OMOJHHUTEIBHYIO |
JUTEpaTypy IS yriyOJIeHHOTO U3yYeHHUs AUCIUIIIHHEIL.

W3yueHne AUCIUILTUHBI CIeIyeT HAYMHATh C Y4eOHUKA, TIOCKOJIBKY YY4eOHUK — 3TO KHUTA,
B KOTOpOI>'I H3JIOKCHBI OCHOBBI HAaYYHBIX 3HAHUH 110 OMpCACIICHHOMY IMPEAMCTY B COOTBCTCTBHU C
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LEJISIMU U 33JjauaMH 00y4eHHs, yCTAHOBJIEHHBIMH ITPOrPaMMOii.

IIpu pabote ¢ nuTeparypoil HEOOXOAMMO YYMTBHIBATH, YTO HMEIOTCS PA3JIUYHBbIE BH[bI
YTEHUS, U KXl U3 HUX MCIIOJIb3YETCS Ha ONPEACIICHHBIX dTanax OCBOCHUS MaTepuaa.

IIpedsapumenvroe YTeHNE HANPABIECHO HA BBIABICHUE B TEKCTE HE3HAKOMBIX TEPMHUHOB U
IIOMCK MX 3HA4Y€HUs B CIPABOYHOM JMTeparype. B dYacTHOCTM, INpU YTEHUU YKa3aHHOU
JUTEPATYPbl HEOOXOAMMO MOAPOOHEHIINM 00pa30M aHATIM3UPOBATH MOHSTHUS.

Cke03H0€ umenue TPEANONaraeT MPOYTEHUE Marepuaa OT Hadana 10 KoHua. CKBO3HOE
YTEHHUE JINTepaTypbl U3 IPUBEAECHHOIO CIMCKA JAaeT BO3MOXKHOCTb CTYJEHTY c(opMuUpOBaTh CBOA
OCHOBHBIX TMOHATUN U3 U3y4aeMOi 00JIACTH U CBOOOIHO BIIJIETh HMHU.

Buvibopounoe — Hao00poOT, UMEET LIEbI0 MOMCK U OTOOp Marepuana. B pamkax naHHOro
Kypca BBIOOPOYHOE YTEHHE, KaK CIIOCOO0 OCBOEHMs COACP:KAaHUS Kypca, JOJDKHO HCIONIb30BaThCA
IIPY NTOATOTOBKE K MIPAKTUYECKUM 3aHATHSM 10 COOTBETCTBYIOILUM Pa3JeIaM.

Ananumuyeckoe umeHue — 3TO KPUTHUECKUH pPa30b0p TEKCTa C MOCIEAYIOUIUM €ro
KOHCIekTUpoBaHueM. OCBOEGHUE YKa3aHHBIX MOHATUH Oyner HambOonee H(PQPEKTUBHBIM B TOM
cllydae, €CiM IPU YTEHUM TEKCTOB CTYAEHT OyleT 3a/aBaTh K 3THUM TEKCTaM BOMpOCHlL. YacTh u3
3TUX BompocoB copmynupoBana B ®OC B mepeuHe BompocoB st cobecenoBanus. Ilepeuens
9TUX BOIPOCOB OIPAHHUYEH, ITOATOMY BaKHO HE TOJBKO COJAEP’KAHHWE BONIPOCOB, HO CaM IPUHIUII
OCBOEHHUS JINTEPATYPBI C IOMOILBIO BOIIPOCOB K TEKCTAM.

Lenbto usyuaroweco uTeHUs sIBIsSETCA INTyOOKOE M BCECTOPOHHEE IMMOHHMMAaHHME Y4eOHOI
uHpopMaruu. ECTb HECKOIBKO TPUEMOB U3yUaIOIIETO YTEHHUS:

1. YreHue mo anroputMy npeznonaraer pasOueHue MHpOpMalMUM Ha OJIOKM: HA3BaHUE;
aBTOp; HMCTOYHHMK, OCHOBHAs HJAEd TEKCTa, (aKTHUECKH MaTepuall; aHaM3 TEKCTa ITyTeM
COIIOCTABJICHUS UMEIOIMXCS TOUEK 3pEHHsS 110 PACCMAaTPUBAEMBIM BOIIPOCaM; HOBHU3HA.

2. Ilpuem mocTaHOBKU BONPOCOB K TEKCTY UMEET CIEAYIOIINNA alrOpUTM:

—  MEJICHHO IPOYMUTATh TEKCT, CTAPAsICh MOHATH CMBICI U3J105KEHHOTO;
—  BBLICIIUTH KIIOUEBBIE CJIOBA B TEKCTE;

—  TIoCTapaThCs MOHSATH OCHOBHBIE HJICH, TIOATEKCT U OOIINI 3aMBICET aBTOpA.

3. IlpueM Te3upoBaHMs 3aKiI04aeTcss B (OPMYIMPOBAHUU TE3UCOB B BHJIE IOJIOKEHMH,
YTBEPKJICHUH, BEIBOJIOB.

K »stoMy MOXHO 100aBUTh W HHBIE MpHUEMBl: MpueM pedepupoBaHus, IpPUEM
KOMMEHTHPOBAHUSI.

BaxHoil cocraBisronieil 1r000ro COMMAHOTO HAYYHOTO U3JAHUS SIBIISIETCS  CIIMCOK
JUTEpaTypsl, Ha KOTOPYKO CChUIaeTCs aBTOp. I[IpM BO3HMKHOBEHWH WHTEpeca K KaKOW-TO
oOCcyxJaeMoil B TeKkcTe IMpobjeMe Bcerja ecTb BO3MOXKHOCTb OOpaTUTbCd K CIIUCKY
OTHOCSIIEHCS K HeW surepaTypel. B 3ToM ciydae Bcs mpoOsiiema kak Obl pa3OuBaeTcsl Ha
COCTABJISIIOIINE YacTH, KaKJass M3 KOTOPBIX MOXKET M3y4yaTbCs OTIENbHO OT Apyrux. llpm stom
BaXHO HE TEPATh M3 BHJA OOIINII KOHTEKCT W HE MOTPYKaThCS YPE3MEPHO B JIETAIH, TIOTOMY YTO
TaKUM 00pa3oM MOXKHO HE YBUETh TIABHOTO.

[ToaroToBka K 5K3aMeHY JOJDKHA IPOBOJUTHCS Ha OCHOBE JIEKIIMOHHOTO Marepuana,
MaTepraja MPaKTHYECKUX 3aHATHH C O00S3aTeTIbHBIM OOpAaIlleHHEM K OCHOBHBIM y4eOHHKAM IO
Kypcy. OTO TO3BOJUT HWCKIIOUYUTh OMIMOKM B TOHMMaHUM MaTepuaiga, OOJEeryuT ero
OCMBICJICHUE, TPOKOMMEHTHPYET MaTeprall MHOTOYUCICHHBIMHA TIPUMEPAMH.

Memoouueckue pekomenoayuu no Hanucanuio pepepamoe

Pedepar mnpencraBnser co0oil COKpaleHHBIA TIepecKa3 COACPKAHHS IEPBUYHOTO
JIOKyMEHTa (MJIM €r0 YacTH) ¢ OCHOBHBIMU (paKTHYECKHMH CBEJICHUSMHU W BBIBOJaMH. Hammcanue
pedepara ucnonb3yercs B y4yeOHOM IIpolecce By3a B LENAX HPUOOPETEHHUs CTYAEHTOM
HEOOXOAUMOW  TpPOPECcCHOHANBHOW  TOATOTOBKM,  Pa3BUTHS ~ YMEHUS M HABBIKOB
CaMOCTOSITEJIbHOIO HAYYHOTO IIOMCKAa: H3YYEHHs JUTEpaTypbl MO BbIOpAaHHOW Teme, aHaju3a
pa3IMyYHBIX HCTOYHUKOB H TOYEK 3peHHs, OO0OOUIeHHs MaTepuaia, BbIIEICHHUS TJaBHOTO,
¢dopmynupoBanust BbBOAOB M T. m. C momompio pedeparoB CTYACHT TIIy0Ke IOCTUTAeT
HanOoJee CIOXKHBIE MPOOJIEMBbl Kypca, YYUTCS JIAKOHMYHO H3JIaraThb CBOW MBICIIH, INPaBUILHO
opopMIIATh paboTy, MOKIAIbIBaTh pPe3yJbTaThl cBoero Tpyaa. [Ipomecc Hammcanus pedepara
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BKJIIOYAET: BHIOOp TeMbl; MOAOOP HOPMATHBHBIX AaKTOB, CHELUAIBHOW JIUTEpaTypbl U HHBIX
MCTOYHUKOB, MX W3y4YCHHE; COCTABJCHHE IUIaHA;, HAlMCaHWE TEKCTa paboThl U ee OPOopMIICHUE;
YCTHOE U3J10)KeHHue pedepara.

Pedepatsl numnryrcs no Haumbonee akTyadbHbIM TeMaM. B HUX Ha OCHOBE TLIATEIBHOTO
aHanmM3a W O0OOIIEHUS HAyYHOrO MaTepualia COMOCTABISIOTCS Pa3UYHBbIC B3IJISAABI aBTOPOB H
ornpenensercs COOCTBEHHas MO3ULMSA CTYAEHTa C U3J0KEHHUEM COOTBETCTBYIOLIMX apryMEHTOB.
Tembl pedepaToB MOMKHBI OXBAaThIBaThb M JUCKYCCHOHHBIE BOMPOCH Kypca. OHHU IpHU3BaHBI
OTpaXkaTb II€pelOBble Hay4yHblE HJAEH, 0000LaTh TEHJEHLUUHU IPAKTUYECKOH JesTeNnbHOCTH,
YUUTBIBasl TNpPU OSTOM H3MEHEHUS B TEKYIIEM 3aKOHOAATeNIbCTBE. PEKOMEHIOBaHHAs HUXKE
TemaTtuka pedeparoB npumepHas. CTyIeHT IpU KeJaHUU MOKET caM IMPeJUI0KUTh Ty WIM HHYIO
TEMY, IPEBAPUTEIBHO COITIACOBAB €€ C HAYYHBIM PYKOBOJUTEIIEM.

Pedepar, kak mnpaBuio, COCTOUT M3 BBEJCHUSA, B KOTOPOM KpaTKO OOOCHOBBIBAETCS
aKTYaJIbHOCTh, Hay4Has W TPaKTUYEeCKas 3HAYMMOCTb M30paHHOW TEMBbl, OCHOBHOTO MaTepuaia,
COJIep>Kallero cyTh MpoOJIeMbl M MYTH €€ PELICHUs, U 3aKII0YEHUs, rie GOpMUPYIOTCS BBIBOJIB,
OLIEHKH, TipeytokeHus1. Oomwmii o0vem pedepara 20 aHucTOB.

Texuuueckne TpeboBaHusa K  odopmieHuto  pedepara  cienywomue. Pedepar
oopmisiercss Ha mucrax (opmara A4, ¢ 00sS3aTETBHON HyMepaluel CTpaHMI, MPHYEM HOMEp
CTpaHMLBl HA TMEPBOM, TUTYJIBHOM, JHCTe He cTaBUTCcA. lloms: BepxHee, HUKHEeE, MTPaBoe, JIEBOE —
20 mMM. AG3anHblii orctyn — 1,25; PUCYHKM JOMKHBI CO3/1aBaThCsi B LUKIMUYECKUX DPEIAKTOpax
WM Kak pucyHok Microsoft Word (crpynnupoBaHHbIif). TaOGmuipl BBIIONHATH TaOIMYHBIMU
sueiikamu Microsoft Word. CkaHupoBaHue pUCYHKOB U TaOJIuUIl HE Jomyckaercs. BolpaBHUBaHUE
TeKcTa (10 LIMPHHE CTPAHULIBI) HEOOXOAMMO BBINOJIHATH TOJIBKO CTAaHIAPTHBIMU CIIOCOOaMU, a He
¢ moMoIbio podenoB. Pazmep Tekcra B pucyHkax u tabmunax — 12 kernb. Ha TuTynsHOM nncte
pedepara HYXKHO yKa3aTh: Ha3BaHUE Y4eOHOro 3aBelieHUs, (GakyiabTeTa, HOMEp TIpYMIbl U
(dbamMunio, UM ¥ OTYECTBO aBTOpa, TEMY, MECTO U TOJ €ro HamucaHus. PekoMeHayemblii 00beM
paloThl CKJIaabIBAETCS U3 CIEAYIOIIUX COCTaBISIOLINX: TUTYJIbHBIH

muct (1 crpanuna), comepxkanue (1 crpanurna), BBeaeHue (1 — 2 cTpaHMIilbl), OCHOBHAs 4acTh,
KOTOPYIO MOXKHO paslienuTh Ha riaBbl win pazzaensl (10 — 15 crpanun), 3axmouenue (1 — 3
CTpaHHMILIBl), COMCOK JuTeparypsl (1 cTpanuua), npunoxeHue (He oOsi3atenbHO). Ecnm pedepat
COJIEP’KUT TalNMIly, TO € HOMEp M Ha3BaHHME pacloiararoTCsi CBEPXY TaOJIMIIbI, €CIIH PUCYHOK,
TO BHU3Y PUCYHKA.

ConepxxarenbHble 4acTU pedepaTta — 3TO BBEJCHHME, OCHOBHAs YacTb M 3aKJIIOYEHUE.
BBenenue DOMKHO coAepXkaTh pacCyKIEHHE IO IOBOJLY TOro, 4YTO paccMarpuBaeMas Tema
aKTyajgbHa (TO €CTh COBPEMEHHA M K HeW ecTh OOJBIION MHTEpPEC B HACTOSIEE BpeMsl), a TaKxKe
MIOCTAHOBKY II€NIM HCCIIEIOBAaHMSA, KOTOpas HEMOCPEICTBEHHO CBs3aHa C Ha3BaHHEM paOOTHI.
Taxxe BO BBEJEHMHM MOTYT OBITh IOCTaBJIEHBI 3afaud (HO He 00s3aTelabHO, TaK Kak padoTa
HEBEJIMKa M0 00beMy), KOTOpbIE NETAIM3UPYIOT Liedb. B 3akiroueHuH MUIIYTCS KOHKPETHBIE,
coJiepKaTeNIbHbIE BBIBOJIBI.

Conepxxanue pedepara CTyIeHT JIOKJIQJbIBAE€T Ha CEMHHApe, KpyXKe, Hay4dHOU
koH(pepennuu. [IpeaBapuTenbHO MOATOTOBUB TE3UCHI JOKIAAa, CTYJASHT B TeueHue 7 - 10 MuHyT
JOJDKEH KpaTKO M3JI0KUTh OCHOBHBIE TIOJIOKEHHsSI cBoei pabotel. Ilocrme noknmaga aBTOp
OTBEUaeT Ha BOMPOCHI, 3aT€M BBICTYNAIOT OIIOHEHTHI, KOTOPHIE 3apaHee IO3HAKOMUJIHCH C
TEeKCTOM pedepara, U OTMEUAIOT €ro CHJIbHbIE U ciadble cTOpoHbl. Ha ocHoBe oOcCyxieHHs
oOy4aroniemMycsi BbICTaBISIETCSI COOTBETCTBYIOIAS OIICHKA.

Memoouueckue pekomenoayuu no HANUCAHUIO ICCe

Occe — 9310 HeOoOnbIIOE MO 00BEMY COUMHEHHE, HE TMpEeTEeHAyIoIlee Ha IOJHOTY
M3JI0KEHHUS] Marepuana. OCCe COAEPKUT OCHOBHBIE MBICIIM Ha 3aJaHHYI0 TEMy, H3Jaraercs
JAKOHUYHO M ckaTo. OHAKO OTBET Ha MOCTABJICHHBIA B HA3BaHUM K 3CCE€ BONPOC JIOJKEH OBITh
JlaH, WK, ecii TeMa chopMyIMpoBaHa B BUJI€ YTBEPKACHUS, TO OHO JOJIKHO OBITH MOATBEPKACHO
WM OIIPOBEPTHYTO.

B kypce nmnanupyercss HanmucaHME KaKk MUHHUMYM J[Ba 3CCE€ B TEYEHHE CEMECTPA, KOTOPHIE
OXBaThIBAIOT BCE TEMbI JUCIMIUIMHBL. TeMbl 3cce OOBABISIOTCS 3apaHee, MO3TOMY y CTYACHTOB
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€CTh BO3MOXXHOCTh BHHMATEIBHO TOpabOTaTh ¢ JHUTEPATypOll H JPYTMMHU HWCTOYHHKAMH
uHdopMaluy, 3agaThb HHTEPECYIOIIME BOMPOCH MPENnojaBaTeNio, KpaTrko chopMyIupoBaTh
OCHOBHBIE MBICJIH, KaCAIOLIUECS BOIIPOCA 3CCE.

[Ipn HamucaHuu 3cce OOBIYHO MCMONB3YETCS PNl UCTOYHHUKOB, KOTOpBIE CIy:KaT Oa3oi
JUISL TMYHBIX PACCYKIIEHHH aBTOpa, HO KOTOpPBhIE HE 00s3aTeNbHO YKa3bIBaTh B KOHIIE COUYMHEHUS
(oHAKO MPH KENaHUU B KOHILIE 3CCE MOXKET OBbITh MPUBEJCH CIUCOK HCIOIb3YeMON JIUTEPaTyphl).
Vcnonb30BaHHBIE MUCTOYHUKM TO3BOJIST aBTOPY AATh COAEPIKATENbHBIH M OOOCHOBAaHHBIA OTBET
Ha BONPOC TEMBI 3CCe, a TaKke OOOCHOBaTh JIMYHYIO TOYKY 3pEHHS Ha 3aTparuBaeMyro
npobiieMy. McTrouHmkamMu MOTryT OBITh Kak ydeOHBbIE TOCOOWsS, TaK W ITYOJUIIUCTHUYECKUE U
Hay4yHbIe CTaTbU B MepUoaUYecKoi neuyatu u VHTepHere. B scce MoxeT OBITH HCIONb30BaHA
CTaTUCTUKA Ui TOATBEP)KICHHUS BBICKa3bIBaHHWM, OJHAKO B CHJIYy HeOONbIIOrO o0beMa
COYMHEHHUS, ICCE HE IOJDKHO OBITH MEpEerpykeHo nudpamu.

Crunb 3cce — HaydHbId. TpeOoBaHus K 00bEMy dcce MO JaHHOW JUCIMIUIMHE — 5-7 CTpaHHMI
Tekcra hopmara A4 mpudt pasmepa 14, uarepsan 1,5. [lomns: BepxHee, HIDKHEE, MpaBoe, 1eBoe — 20MM.
Ao63ansblii oretyn — 1,25; PucyHku J0/DKHBI CO37aBaThCsl B IMKIMUECKUX PEAaKTOPaxX WM KaK PUCYHOK
Microsoft Word (crpynmupoBanHblii). TaOnuiipl BBITONHATE TaOMMYHBIME stueiikamu Microsoft Word.
CkannpoBaHHE PHCYHKOB M TaOJMI] HE JOMyckaercs. BripaBHMBaHME TEKCTa (IO IIMPHHE CTPAHMIIBI)
HEOOXOJMMO BBITIONHSTH TOJBKO CTaHAAPTHBIMH CIOcOOaMy, a HE ¢ TOMOIIBI0 mpodenos. Pazmep
TEKCTa B pUCYHKax 1 Tabmuiiax — 12 Kermb

Memoouueckue pekomenoayuu no nOO20mMoeKe coodueHuil

[ToaroroBka MaTtepuana Juis COOOIIEHUS (IOKJIaga) aHATOTUYHA MOMCKY MaTepHalIOB s
pedepara u 3cce. [To 00beMy TEKCT, KOTOPBIA PEKOMEHIYETCS HUCIOIb30BAaTh JII COOOIICHHMS,
OMM30K K 00BbEMY TEKCTa 3cce: ISl YCTHOrO cOOOIIeHHs — He 0ojiee TpeX CTpaHMIl MMeYaTHOTO
Tekcrta. Ecnu cooOuieHue aenaercss B MUCBMEHHOM BHJAE€ — OObEM €ro JOJDKEH ObITh 3 — 5
CTpaHHMII.

VYceTHOE  cooOmieHHE  MOMKET  CONpPOBOKIAThCs — Ipe3eHTauued.  PexomeHnnyemoe
KoJIm4ecTBO cinaiffioB — okono 10. Teker cnaiina OMKeH AOMONHATH MH(POPMAIUIO, KOTOpas
MIPOU3HOCUTCS JOKJIATUYMKOM BO BPEMs BBICTYIUICHUA. [I0JTHOCTBIO MOBTOPSITH Ha CIAWIE TEKCT
BBICTYIUIEHUSI HEe uenecooOpa3Ho. [IpuopureT mpum HamucaHuu claiioB OTHaeTcs Tadiuuam,
CcXemaMm, pUCyHKaM, KpaTKUM 3aKJIIOYEHUSIM U BBIBOJIAM.

B coobmenun nomkHa ObITH pacKpbiTa 3asBieHHas TeMa. lIpuBeTCTByeTCsl BHMMAaHHE
ayIUTOpPUHU K JAOKIAQy, COJEp KaTelbHbIE BOIPOCHI AYAMUTOPUH U JOCTOMHBIE OTBETHl Ha HHUX
MOOMIPSIIOTCS 00JIee BEICOKOM OLIEHKOW BBICTYIAIOIIEMY.

Bpewms Beictymienus — 10 — 15 MunyT.

Jlutrepatypa U Jpyrue UCTOYHMKH MOTYT OBITh HaiJIeHbl OOy4aroIIMMCSI CaMOCTOSITEIbHO
WIM PEKOMEHIOBaHbI IPENOJaBaTesieM (€CIM BO3HUKHYT CIIOKHOCTH C IIOMCKOM MarepHuaia Io
TeMe); TpU MPEUVIOKEHUH KOHKPETHOW TeMbl COOOLIEHMsSI TpernojaBaTellb  JIOJDKEH
OPUEHTHPOBATHCA B TPOOIIEME M YMETh HAIIPABUTh CTYCHTA.

8. Mamepuanvno-mexnuueckoe obecneuenue OUCYUNIUHDL

8.1.TpeGoBaHus K MaTepHaJIbLHO-TEXHUYECKOMY 00ecneYeHUI0

Jns peanuzanuu paboyeil MporpaMMbl JTUCIUITMHBI UMEIOTCS CIICIHALHBIE TTOMEIICHHS
JUTSL TIPOBEJICHUS 3aHITHHN JICKITMOHHOTO W CEMHHAPCKOTO THUIIA, TPYIIOBBIX W WHIAWNBUIYaTbHBIX
KOHCYJIbTALIMM, TEKYIIEr0 KOHTPOJIS M MPOMEXKYTOUHOM aTTecTallud, a TAKKe MOMENICHMS s
CaMOCTOSITETIbHOM pabOThl M IMOMEIEHUs A XpaHEHUS U MPOPHIAKTUYECKOTo OOCITYyKUBAHUS
obopyznoBanus. CrenuanbHble MOMENEHNUs YKOMIUIEKTOBAaHbI CIIEIUATM3UPOBAHHONW MeOeNbl0 U
TEXHUYECKUMHU CpeACcTBa OOyueHUs, CIyXallUMU JUIsl TMpeIcTaBieHus WHGOpManuu OOJBIION
ayJIUTOPUH.

Jns  mpoBeneHUs  3aHATHM  JIGKIMOHHOTO  THMAa  HMMEIOTCS  JIEMOHCTPAllMOHHOE
obopynoBanue u ydeOHO-HarsimHble mocobus. [lo mucuummmae «IIpOEKTHBI MEHEIHKMEHT
MMEIOTCSl TIPE3CHTAIlMd TI0 OTHAEIBHBIM TeMaM Kypca, IMO3BOJISIONIME Haubosee 3(PGEeKTHBHO
OCBOMTB IPE/ICTaBICHHBIN YUeOHbII MaTepual.
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[Tpu npoBeneHnH 3aHATUH JIEKHUOHHOT'O/ CEMUHAPCKOTO THIA 3aHSATHIA UCTIONIB3YIOTCS:

JUUCHIUOHHOE NPOZPAMMHOE obecneuenue:

— IlpaBa Ha wuCMHONb30BaHHWE OINEPALMOHHON CHCTEMBI CYHIECTBYIOUIMX paOOUMX CTaHIMHA C
npaBoM ucnoab3oBaHust HOBbIX Bepcuit WINEDUperDVC ALNG UpgrdSAPk MVL A Faculty
EES, norosop Nel3/3A-223 ot 01.09.19;

— AHTuUBUpYyCcHOE IporpammHoe obecneuenue Kaspersky Endpoint Security CranmapTHbli
Russian Edition, qoroBop Nel3/3A-223 01.09.19;

[Ipu ocymiecTBIeHHH 00pa30BaTENBLHOrO Mpollecca CTYAEHTaMH M IpernojiaBaTesieM
WCIIONIB3YIOTCS CIIeAYIoNe HHPOPMAIIMOHHO cripaBouHbie cuctembl: DbC «AilludDpoyke», OBC
«Koncynerant cryaeHta», CIIC «Koncynprant mmocy, CIIC «l"apant», CIIC
«Pedepent», CIIC «Aromap Undo».

8.2 OcobennocTn peaqM3auMud JUCHUIUVIMHBI s HMHBAJMIAOB M JHI C
OrPAHUYEHHBIMH BO3MOKHOCTSIMHM 310POBbS

Jlis CTyIEHTOB C OrPaHUYEHHBIMH BO3MOXHOCTSIMH 3[0POBBSI CO3/aHbI CHElHaTbHbIE
yCIOBUSL AN TONy4deHHs oO0pa3oBaHus. B 1ensx JOCTYNMHOCTM TOJNYYEHHUS BBICILETO
oOpa3oBaHUs 1O OOpPa30BaTENbHBIM MpOrpaMMaM HHBAJIUAAMU U JUIAMH C OTPaHUYEHHBIMU
BO3MO>KHOCTSIMH 3/I0pPOBbSI YHUBEPCUTETOM 00€CIIEUNBACTCS:

1. AnbprepHatuBHas Bepcus odulnHManpHOro caiita B cetu «MHTepHer» A
CI1a00BU/IAIINX

2. 171 MHBaJIHUIOB C HAPYIICHUSAMU 3pEHHUS (CIa0OBUIAIINE, CIICTIBIC)

- TNPUCYTCTBUE AaCCHUCTEHTA, OKAa3bIBAIOIIEro OOyyaroueMycsi HEOOXOAMMYIO MOMOIIb,
NyOnupoBaHUE BCIyX CIPABOYHOM WHGPOpPMAIMK O PACMUCAHUU YYEOHBIX 3aHSATHIA; HAIUYHE

CpPEeICTB HJsi YCWICHHS OCTaTOYHOIO 3pEHMs, OpalIeBCKON KOMITBIOTEPHON TEXHHKH,
BHJICOYBEIIMUUTENICH, TIPOrpaMM HEBH3yaJlbHOTO JOCTyNa K WHQPOPMAIMH, TPOrpaMM-
CHUHTE3aTOPOB PEYM U JPYTUX TEXHUUYECKUX CPENCTB MpHeMa-niepenaun yueoHoi nadopmaiuu B
JOCTYITHBIX (hopMax ISl CTY/ICHTOB C HAPYIICHUSMU 3PCHHUS,

- 33/1aHUS JJIs BBITIOJTHEHHUS HA 9K3aMEHE 3aUUThIBAIOTCS ACCHCTEHTOM;

- THCHMEHHBIC 3a/IaHUs BBITIOJNHSAIOTCS Ha OyMare, HAJUKTOBBIBAIOTCS ACCHUCTEHTY
00yJaronmmcs;

3.Jis MHBAIMIOB W JUI] C OTPAaHUYCHHBIMA BO3MOXKHOCTSMHU 3JIOPOBBS IO CIyXY
(cmabocnplaniye, TIyxXue):

- Ha 3aueTe/PK3aMeHe MPHUCYTCTBYET aCCHUCTEHT, OKA3bIBAIOUINHA CTYIACHTY HEOOXOIUMYIO
TEXHMYECKYI0 TIOMOIIb C YYe€TOM HWHIMBUAYAJIbHBIX OCOOCHHOCTEH (OH TOMOTaeT 3aHsTh
pabodee MeCTO, TIepeBUTAThLCS, MPOYUTATh U OPOPMUTH 3aJIaHUE, B TOM YHCIIC 3aIHCHIBAS O]
JTUKTOBKY);

- 3a4eT/3K3aMeH MPOBOTUTCS B MUCbMEHHOU (hopMme;

4. Jlns WHBAJIWAOB U JIUI[ C OTPAaHUYEHHBIMA BO3MOXHOCTSIMH 3/IOPOBBS, MMEIOIIUX
HapYyIICHUS OTIOPHO-JBUTaTEILHOTO alapara, CO3JAaHbl MaTepHATbHO-TEXHUYECKHE YCIOBUS,
o0ecreynBaroIe BO3MOXKHOCTh OECHPENSATCTBEHHOIO JOCTyNa OOydyarolmuxcs B YdeOHbIE
MOMEIIEHNS, OOBEKTY MUTAHWs, TyaJeTHbIE W JAPYrde IOMEIICHUS YHHUBEPCHUTETa, a TaKXkKe
MpeObIBaHNS B YKa3aHHBIX MOMEIIECHUSX (HATMYHE PACHIMPEHHBIX JBEPHBIX MPOEMOB, TOPYUYHEH
U IPYTUX MIPUCTIOCOOTEHU).

- THMCBMCHHBIC 3aJaHWs BBHITIOJIHSIOTCS HA KOMITBIOTEPE CO CICIHATU3UPOBAHHBIM
MPOrpaMMHBIM 00ECTICUeHUEM UITH HaTUKTOBBIBAIOTCS ACCHCTEHTY;

- 10 YKEJIAaHHIO CTYACHTA SK3aMEeH IPOBOJIUTCS B YCTHOU (opMme.

OOy4aromuecs: U3 4ucia JUI] ¢ OrPaHUYEHHBIMUA BO3MOYKHOCTSIMH 37IOPOBBSI 00€CTICUEHBI
AJIEKTPOHHBIMHM 00pa3zoBaTeNIbHBIMU pecypcaMu B (opmax, aJanTUPOBAHHBIX K OTPaHUYCHHSIM
WX 37I0POBBSL.

MamepuaﬂbHO-mexnuweCKoe obecneyenue Oucuunﬂuubl 0151 UHBAIUO08 U JUY ¢ 0OcpaHuU4eHHbIMU

BO3MOMNCHOCMIAMU 300p06b}l
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HanmenoBanue OcHallleHHOCTh [Tepeuenn

CHeIralbHbIX * CHEeIMaIbHBIX JUIEH3UOHHOT O
MOMEIEeHU I u MOMEILEHUH U MIPOrPaMMHOTO
Aynuropus aiis - Kommiekt yae6Ho# mebenu: | [IpomykThr
CaMOCTOSITENIbHOW PabOTHI U CTOJIBI U CTYJIbS IS MICROCOFT(Desktop
KOJUICKTUBHOT'O obyuaroruxcs (3 Education ALNG LicSaPk

MOJIb30BaHUS CIICIUATIbHBIMU
TEXHUYECKUMU CPEICTBAMU
JUTSE O0YYCHUS MHBATHJIOB U
i ¢ OB3 B KBI'Y,
aynutopust No 145 ['naBHblit
kopriyc KBI'Y.

komruiekTa); Ctou st
WHBAIMA0B-KOISACOYHHUKOB (1
mT.); Komnsrorep ¢
MMOJKIIFOYCHUEM K CETH H
MPOrPaMMHBIM
obecrieuenueM (3 mirt.);
CrnenuanbHas KiiaBuatypa (¢
YBEIIMYCHHBIM Pa3MepoM
KJIABHII, CO CITCIHAJIbHOMI
HaKJIaJKoH,
OTrpaHNYMBAIOILIEH CITydaliHOE
Ha)KaTUE COCEAHUX KJIABHIII)
(1mr.); [punTtep nuist neyatu
penbedHO- TOUYCYHBIM
upudrom bpaiins VP
Columbia (1 mr.);
[TopTaTuBHBIN TaKTUIBHBIN
nucruient bpaitns

«Focus 14 Bluey»
(COBMECTUMBIH ¢
IUIAHIIETHRIMU
ycTpoiicTBamMu, cMapThoHaMHU
u I1IK) (1 mwr.); bymara nns
nevyaTu peiabeHO- TOUYSUHBIM
upudrom bpaitns,
COBMECTHUMOTO C IPUHTEPOM
VP Columbia;
Buneoysennuurens
nopraruBHbeii HV-MVC,
JIuaroHaib 3kpaHa — 3,5
mroiiMa (4 mr.);

OLVS Academic Edition
Enterprise) noamucka (Open
Value Subscription) No V
2123829 Kaspersky
Endpoint Security
Crangaptabiii Russian
Edition No

JInnensun 17E0-180427-
50836-287- 197.
[TporpaMMmsI 11 CO31aHUS U
pEeIaKTUPOBaHUS CYOTUTPOB,
KOHBEPTHpYIOIEe peyb B
TEKCTOBBIA M KECTOBBI
(dbopMaThl Ha SKpaHE
KoMIbroTepa: Maiikpocodr
JIMKTEUT:

https://dictate.ms/, Subtitle
Edit, («Cypmodon»
(6ecrmaTHeIe).

[Iporpamma HEBU3yaJIbHOTO
JocTyna K nH(pOpMaluu Ha
sKpaHe komnbroTepa JAWS
for Windows (6ecnaTHas);
[TporpamMma amst yTeHUS
BCJIyX TEKCTOBBIX (haiijIoB
(Tiger Software Suit (TSS))
(HOMeDp NHLIEH3UN
5028132082173733);
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CkaHMpYIOIIAs ¥ YU TAIOIAs
mamHa SARA-CE (1 wrt.);
JIKONUCTUK KOMIIBIOTEPHBIN
aZanTUPOBAHHBIN,
O6ecrpoBoHOM (3 mmIT.);
BbecnipoBognas Bluetooth
TapHUTYpa C KOCTHOM
npoBoauMocThiO «AfterShokz
Trekz Titaniumy (1 mt.);
IIpoBonHas rapHutypa ¢
KOCTHOM MPOBOJUMOCTHIO
«AfterShokz Sportz
Titaniumy (2 mrT.);
[IpoBonHas rapauTypa
Defender (1 mT.);
[TepconanbHbII
kommyHukarop EN —101 (5
mrt.); CneunanbHble
KJIAaBUATYPHI (C YBETMYEHHBIM
pa3MepoM KJIaBHIIL, CO
CIICLMAIbHOM HaKIIagKOM,
OTpaHMYUBAIOIIEH CITydyaiiHOe
Ha)KaTue COCETHUX KJIaBUII);
KnaBuarypa agantupoBaHHas
C KPYIHBIMUA KHOITKaAMH +
[JACTUKOBAs HAKJIAIKa

[Iporpamma s3xpaHHOTO
JIOCTYTIa C CHHTE30M PeUH
JUTSI CITCTIBIX U
cnaboBusamux (NVDA)
(6ecrmaTHas).

*CHCI_II/IEU'ILHLIG IIOMCIICHMUA - y‘IG6HbIC Ay JUTOpHHU JJISI HPOBEACHUSA 3aHATHI JICKIITMOHHOI'O THUIIA, 3aHATHI
CCMHHApPCKOro Tulia, KypCcoBOIro HpOCKTUPOBAHUSA (BBIHOJ’IHCHI/IZ KYpCOBBIX pa60T), TpynmnoBbIX U THAUBUAYAJIbHBIX

KOHCYJ'IBTaL[HfI, TCKYLIETO0 KOHTPOJIA U HpOMC)KyTO‘IHOﬁ aTTeCTally, a TAKXKE IIOMCIICHUA 1T CaMOCTOSTeIIEHOM

paboThI
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IIpuiaoxenne 1

JUCT U3MEHEHUH (1OITOJTHEHU)

B pabo4yro MporpamMMy MO JUCHUILIMHE «Y IpaBIeHHE POSKTaMH B IPOPECCHOHATBHON S TENTBHOCTID
110 HanpaeieHuto noarotoBku 44.04.02 — [lecuxonoro-nenarornueckoe oopazosanue Ha 2024-2025
y4eOHBIH TO/.

Neni/n

uemeHT (myHKT) PIT/I

IlepeyeHb BHOCMMBIX
U3MeHeHMH (JI0MOJITHeHM i)

IIpumeyanue
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crpenesieHne 0ANI0B TEKYIIEro U Py0esKHOro KOHTPOJIs

Mpunoxenne 2

Cymma 6annos

Non/n Buo konmponsn
Oowan cymma | 1-a mouka 2-amouka | 3-1 mouka

1- | Hocewenue 3anuamuii 00 10 bannos 003 0. 00 30. 0o 46.

2- | Texywiuii Konmponw: 00 30 6annos 00 10 6. 00 10 6. 00 10 6.
Omeem na 5 6onpocos om 0 00l5 6. om0oo5 | omOoo56. | om0Ooolo.

0.
[omnHbIiA MPaBUIBHBIH OTBET 1o 15 6amioB 50. 50. 50.
HenosHbli mpaBUiIbHbIH OTBET or 3 10156. | orl 10 56. orl 1056. | orl 1056.
Ortser, COJIepIKaITHiA HETOYHOCTH, 06. 06. 00. 00.
OIINOKH
Boinonnenue  camocmoamensmuix
3a0anuil (pewsenue 3aoau,
Hanucanue pegepamos, 00K1a0, om () 0ol5 6. om0oo5|om00o56 |om0ool6
acce ) 0.

1. | Pybexcunvtii KoHmpoJip 00 30 6annos 00 10 6. 00 10 6. 00 10 6.
TECTUPOBAHUE ot 0- 10 126. | o1 0- 10 46. | ot 0- 10 46. | ot 0- 10 46.
KOJJIOKBHYM or 0 mo 186. | or 0 mo 6 O. or0m060. | or0 mo 60.

Hmozo cymma mekywiezo u
DPYbescHo20 KOHmMPONA 0o 706annoe 00 236. 00 230 00 246

IlepBpiii  3Tanm  (0a230BBIH)ypOBeHb) —

OLICHKA «Y/I0BJICTBOPHUTEJIbHO» He MeHee 36 0. He MeHee 12 He meHee 12 6 | He meHee 12 6
0.

Bropoii 3Tan (IpoABUHYTHINH)YypOBeHb) — menree 70 0.

OIIEHKA «XOPOIII0)» (51-69 6.) Menee 23 6 Mmenee 23 6 Mmenee 246

Tperuii 3Tan  (BBICOKHI
OLIEHKA «OTJUYHO»

YPOBEHb) -

e menee 70 6.

He MeHee 23

0.

He meHee 23 6

He MeHee 2460

IIpniaoxenne 3
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IIkana oyenuganua naAHUPYEMbIX Pe3Y1bMAMO8 00yUeHUs

Texymmii 1 pyOesKHbII KOHTPOJIb

Cemectp [IIxana oueHuBaHuUs
0-35 6annos 36-50 6amioB 51-60 6amnoB 56-70 6amnoB
Yactuunoe [Tonnoe wiu | [lonnoe nu | [TonHoe nocemenue
MOCEILEHUE 4aCTUYHOE YaCTUYHOE ayJIMTOPHBIX
ayJIUTOPHBIX MOCEIICHUE MOCEILICHHE 3aHATHUI.
3aHATHUH. ayJAUTOPHBIX ayIUTOPHBIX ITonnoe
HeynosnerBopuren | 3aHATHIA. 3aHATUH. BBINIOJIHEHHE u
bHOE BbINOJIHEHHE | YacTuuHOE [Tonnoe 3aluTa
1abopaTOpHBIX | | BBINOJHEHUE U | BBIIIOJIHEHUE U | Ta0OpaTOpPHBIX U
MPAKTUYECKUX 3aIuTa 3ammTa MPaKTUYECKHUX
pabor. [Tnoxas | nabopaTtopHbIX U | TaOOPATOPHBIX U | 3aHATHUH.
MOATOTOBKA K | IPaKTHYECKUX MPAKTUYECKUX Brinonnenue
OaJITbHO- pador. pabor. KOHTPOJIBHBIX
PEHUTHUHTOBBIM Beinonuenue Beinonnenue paboT,  TECTOBBIX
MEPONPUITHUSIM. KOHTPOJIBHBIX KOHTPOJIbHBIX 3a/1aHHi, OTBEThI HA
CryneHt He | paboT,  TECTOBBIX | pabOT, TECTOBBIX | KOJUJIOKBUYME  Ha
JOMYCKaeTCst K | 3a/1aHMi1, OTBETHI HA | 33JJaHUI, OTBETHI | OLUEHKHU «OTIIMYHO».
IIPOMEXYTOUYHOMN KOJUIOKBUYME  Ha | HA KOJUIOKBUYME
aTTeCTalluu OIICHKH Ha OLICHKH
«yJI0BJIETBOPUTEI «XOpOILIOM.
b HOY.
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