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1. Ilesn u 3apa4M OCBOCHUS JUCHUIJIMHBI (MOYJIs1)

Kypc «Ctparernueckuii MEHEHKMEHT» SIBJSETCS OAHOW M3 OCHOBHBIX YYEOHBIX AMCIUIUIMH IS
MOJrOTOBKH CTy/eHTOB HamnpasieHus 38.03.02 «MeHeKMeHT» OYHOW, OYHO-3a0YHOU, 3a0UHON (HopMm
oOy4eHwUs.

Heab Kypca siBisieTcss 00ydeHUe CTYJACHTOB TEOPETUICCKUM U MPAKTUYECKUM OCHOBAM CTPATETUYECKO-
0 MEHEDKMEHTA JUIsl TIOJITOTOBKY, MPUHSTHS M pealTn3alliy YIIPABICHUCCKUX PEIICHUH.

OCHOBHBIMHM 33/1a4YaMM Kypca SIBJISIOTCS:

- W3y4YeHHE MOHATHH, MPEIMETa U CUCTEM CTPATErHUYECKOTO MEHEKMEHTA;

- MOJy4YCHUE CTYJICHTAMH OCHOBHBIX 3aKOHOB U 3aKOHOMEPHOCTEH (YHKIIMOHUPOBAHUS Opra-
HHU3alMK BO BHEIIHEN Cpeje;

- OBIIaJICHUE CTYACHTAMHU OMPEACICHHOr0 O00beMa CHUCTEeMAaTU3UPOBAHHBIX CBEICHHH O pas-
JUYHBIX JUCHHUIIMHAPHBIX IMOJAX0aX K U3YYCHHIO CUCTEM YIPaBJICHHUS;

- co3janue mpodecCHoHaTbLHO MOATOTOBICHHOTO KaJAPOBOTO pe3epBa, 00ECIEeUnBAIOIIETO J0-
CTH)KEHUE CTPATEruyecKux Ieliei opranu3aluu, peruoHa, rocy1apcTsa.

2. Mecro mucuumiaunbl (moayJis) B crpykrype OITIOII BO

Hucturnnuna «CTpaTernyeckuii MeHeKMEHT» BXoauT B 0azoByro yacte OIIOIT BO no nampasieHuto
noarotroBku 38.03.02 «MenemkMenT, npoduito «MapkeTuHr». TpeOoBaHUS K BXOJHBIM 3HAHUSM, YMe-
HUSM U KOMIIETEHIUSM CTyJeHTa (popmupyercs Ha ocHOBE KypcoB: «Teopus opranuszanuii», «OCHOBBI
MapKeTHHTa», «MeToAbl IPUHATHS YIIPABICHUECKUX PELICHHUI.

YueOnas nucnuruimHa «CTpaTerndecKuil MEHEPKMEHT» JIOTHYECKH CBSI3aHA CO CIICAYIONIMMHE JIWCIIH-
mmHamMu: «OpraHu3aMoHHOE MoBeNeHUue», «OCHOBBI MPEANPUHUMATEIBCKON NEITeIbHOCTHY, «YTIpaB-
JIEHUE KOHKYPEHTOCTIOCOOHOCTBIO» U JIP.

3. TpeGoBanus Kk pe3yabTaTaM OCBOEHUS IUCUMILINHBI

B coBokymHOCTH ¢ IpyruMHu JUCHUIUIMHAMU Npoduiid «MapkeTuHr» aucuuiuinHa «CTpaTernuyeckui
MEHE/UKMEHT» HalpaBjieHa Ha (OPMHUPOBAHUE CIEAYIOIIMX KOMIETEHUUH M WHAMKATOPOB JOCTUKEHUS
komnetreHuii B coorserctBuu ¢ ®I'OC BO u OIIOII BO no qanHOMy HanpaBieHHIO MOAT OTOBKU:

- Crioco0OeH BBIABIATH M OLIEHUBAaTh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh OM3HEC-IUIAHBI
CO3/1aHUS U Pa3BUTHUS HOBBIX HaIlpaBiieHUH AestenbHocTy U opranuzanuii (OIIK-4);

- CiocoOeH NMpUMEHSATh OCHOBHBIE METO/Ibl ACHTU(UKAIIMM BO3MOKHOCTEH M yrpo3 BO BHEIIHEH cpere
OpraHM3aliH, BbISIBISTH U OLIEHUBATh BO3MOXKHOCTH Pa3BUTHUSl OPraHU3allid U OM3HECOB C YYETOM HMEIO-
muxcs pecypcos 1 komnereHiuii (OIK-4.1);

- CniocoGeH OCyIIECTBISITh pa3padOTKy OM3HEC-TUIAHOB MPOEKTOB, PA3BUTHUSI HOBBIX HANIPABJICHUH €S-
TenbHOCTH U opranuzanuii (OIIK-4.2);

- CnocobeH npuHUMaTh 0OOCHOBAHHBIE YIIPABICHUYECKHE PEILEHUsI B YCIOBHUSIX KOHKYPEHTHOW Cpeibl
(ITKC-3);

- CnocoOeH pa3pabaTbiBaTh CTpaTernyecKue U TaKTUYECKHE PEIIeHHs Ha OCHOBE aHalIM3a BHYTPEHHEU
cpezbl mpeanpusaTus 1 u3MeneHus BHemHux ¢gaxropos (IKC-3.2).

B pe3ynbrare nuzyueHus: JUCHUILUIMHBI CTYACHT JI0JKEH:

3HAaTh:

—  coJepaHUs U B3aUMOCBSI3M OCHOBHBIX 3JIEMEHTOB IIPOIIECCA CTPATErMUECKOTO YIPABICHNUS;

—  HMHCTPYMEHTAapusi CTPATETHYeCKOro MEHEKMEHTa JIsl BhIOOpa M HCIOJb30BaHUS MJs aHaIU3a
BHEILIHEW U BHYTPEHHEHN CpeJlbl MPepUsATUS;

— METOAbI aHAJIN3a B3aNMMOCBA3U MG)K}Iy (byHKI_[I/IOHaJ'IBHBIMI/I CTpaTeFI/ISIMI/I KOMHaHI/Iﬁ C OCJIBIO IO~
TOTOBKH COQJIaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHHIA;

—  npuHUUNBI GOPMUPOBAHUS U YIIPABJICHUS CTPATETUUYECKUM MOpTdenem;

—  OCHOBHBIC (DOPMBI U IPUEMBI CTPATETHIECKOTO KOHTPOJIS.

YMmeTh:
4



—HaBBIKaMH pa3pabOTKU MEPONPUSIITHIA 110 IPUBJICUECHUIO U 0TOOPY HOBBIX COTPYJHUKOB U

HHaHI/IpOBaTB nu OCYH_ICCTBJISITB MGpOHpI/IHTI/IH, pacnpe;[enﬁTL )41 ,Z[CJICFI/IpOBaTB IIOJTHOMOYHUSA C
Y4E€TOM JIMYHOU OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIC MEPOTIPHUATHS
— TMPUMEHSTH aHau3 (PAKTOPOB, KOHKYPEHTHBIN U OTPACIIECBOM aHATN3;
MPUMEHSITh METOJbl aHan3a (PYHKIMOHAIBHBIX CTPATETUH KOMIIAHWHA C IENhI0 MOATOTOBKU
cOaJIaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUMN.
Baagern:
—CTpaTerussMu pa3pabOTKH MUCCHUH KOMITAHUH, TTOCTAHOBKHU IIeNIel W 3a7a4 OpraHu3aliyd Ha CPeIHe-
CPOYHYIO U JOJITOCPOUHYIO MTEPCIEKTHUBY;

IIPOrpaMMBbI UX aJlaliTalliy, YIOBICTBOPUTEIIbHAS OLICHKA PE3YJIbTaTOB;
Pa3IMYHBIM WHCTPYMEHTApUEM CTPATETHYECKOTO MEHEKMEHTa, CIIOCOOEH pa3paboTarh KOpIO-
paTUBHYIO, KOHKYPEHTHYIO U (DYHKIIHOHAIBHBIE CTPATETHH OPTaHU3aLNH;

—METOoJaMH MPOeKTUpOoBaHUs 3 (HEKTUBHBIX OPraHU3AIMOHHBIX CTPYKTYp, HAIIPABIEHHBIX HA peaan3a-
LIUIO CTPATErHH.

4. Coep:kaHue U CTPYKTYpPa IMCUMILITUHBI (MO1YJIs1)

Ta6auna 1. Conep:kanue 1ucHUIUIMHbI (MoayJisi) «CTpaTern4ecKuii MeHeIKMeHT», llepeYeHb ole-
HOYHBIX CPeICTB U KOHTPOJIUPYEeMbIX KOMIIeTeHIIU

TUYECKOTO TUIAHUPOBAHYS U yIIpaBIIe-
Hus. OpraHu3anus Kak 0ObeKT CTpaTe-
THYE€CKOro MEHEHKMEHTA. 3aaun
CTpaTEru4ecKoro MeHepKMeHTa. Bu-
IIbI TUTAHUPOBAHUS M TIPUHIIMITEI CTpa-
TETHYECKOTO YIIPaBICHUS. DTaIbI
CTPATETUYECKOTO MEHEKMEHTA (0T
(hopMUpOBaHUS MUCCHH JIO OLEHKH
PE3YIIbTAaTOB CTPATETMUECKOTO YIIPaB-
nenus). [lonsiTre cTpaTernu u coBpe-
MEHHBIE TeOpHH (DOPMHUPOBAHUS CTpa-
teruid. COOTHOIIEHNE MOHITUH CTpa-
TETHYECKOTO ¥ ONIEPATHBHOTO YIIPAB-
nenus. [IpeamocsuTKe HCTIOMh30BAHUS
CTpAaTErnYeCcKoro MeHeKkMenTa. [pu-
YUHBI, TPETISTCTBYIOIINE PA3BUTHIO
CTpaTeTHnYecKoro MeHeKMenTa. [pe-
HMMYIIECTBA CTPATErMUYECKOro MoAXoaa
K yrmpasieHuto. CTpaTeruyeckoe pe-
LI€HUE U ero ocobeHHocTu. Cucrem-
HBII MTOJIX0J] KaK OCHOBA pa3pabOTKu
crparerud. CUCTEMHBIN aHAlU3 U
cTparerndeckue pemenus. Teopus
nH(pOpPMAITUHU U €€ POJIb B CTpaTeruye-
CKOM ymnpaBiieHUU. Teopust IpUHITHUS

Ne | HaumenoBanue ConepxaHue pa3aena Kon xonTponaupyemoit Haumenosa-

n/ | pasgena KOMIIETeHIIUHU (UJIH ee HUE OLIEHOY-

o 4acTH) HOTO CpeJl-

CTBa

1|2 3 4 5

1. | Teoperuueckue u me- | Hayunsie mxomnsl ctpateruit. Ctpate- | OIIK-4 (OIIK-4.1); a3; P; T;
TOI0JI0THYEeCKHE 0C- THYECKHHA MEHEKMEHT KaK MPOLEcC (OIIK-4.2); Mpe3eHTa-
HOBBI cTpaTeruvecko- | apdexruBHoro ynpapnenus. Mcropu- | [TIKC-3 (ITKC-3.2) 1IUH; JTUC-
ro MeHeI>KMeHTAa Yyeckue (GOpPMBI U IPUHIIUIIBI CTpaTe- KyCCHH
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pelIeHUH.

OnpenesieHue OCHOB-
HBIX HANIpaBJIeHUI
Pa3BUTHA KOMIAHUU

OcHOBHbIE 3a/1a4H CO3TaHUS CTpaTe-
run: GOpMyIHpPOBAHHE CTpaTeTHde-
CKOI'O BUJICHUS, YCTAHOBJICHUE IICNICH,
pa3paboTtka cTpareruu. Muccus (up-
MBI ¥ CTPATErH4eCKUE MEPCIEKTHUBBI.
DopMyTHpPOBKa MUCCHHU IS (DYHKITH-
OHAJIBHBIX NoJpa3neineHuil. Boamox-
HOCTh U3MEHEHUSI MHCCHUU (PUPMBI.
YcraHoBieHuUe 1ienel pa3BUTUSA KOM-
nanuu. TpeboBanus k nensam. Ctpare-
rudeckne U GuHaHCOBBIE Tenu. Jlom-
FOCPOYHBIE U KPATKOCPOUHBIE 1IEJIH.
Konuenuus crpaTeruueckoro Hamepe-
Hus. Uepapxus ueneil. Ilonsitue crpa-
Ternu opranm3zanuu. Pazpaborka cTpa-
Teruu. YueT pakropa KOHKYPEHTHBIX
MPEUMYIIIECTB IPU Pa3paboTKe CTpa-
Terun. B3anMoCBsI3s MUCCHH, IICTICH 1
CTpATeruil B CTPATETNYECKON MUpaMu-
Jie. YPOBHHU CTpaTEruii B OpraHu3alu.
Crparerndeckre eIUHUIBI OM3HEca.

OITK-4 (OITK-4.1);
(OIIK-4.2);
TIKC-3 (IIKC-3.2)

A3; P; T,
JMCKYCCUH;
Ipe3eHTaluu

Crparernvyeckuii
aHAJIU3 BHELIHEH cpe-
AbI KOMIIAHUH

Mertoapl UCCIEIOBaHUS OKPYKaIOLIEH
CpeJbl U MPOTHO3UPOBAHHUE U3-
meHeHui. [lonmuTrndyeckoe, 3JKOHOMUYC-
CKO€, COLIMOKYJIbTYPHOE, TEXHOJIOTH-
yeckoe okpyxeHue pupmel. TexHuka
aHanuza [19CT - ananu3. SWOT —
aHanu3. Cxema NpoBEICHMS aHaI13a
OTpaciii ¥ KOHKypeHIuu B Hel. CTpa-
TErMYecKoe 3HaYeHHE KIFOYEBBIX IKO-
HOMHYECKHX XapaKTePUCTHUK OTPACIIH.
AHanu3 KOHKYPEHTHOH Cpeabl: MOJIENb
ATH cuil KoHKypeHumu [Toprepa.
Konnenmust IBMKYIIMX CUIT U U3Me-
HEHMS B CTPYKTYpPE KOHKYPEHTHBIX
cui B oTpaciu. Kaptel ctpareruue-
CKUX TPYIII, UX UCIIOIB30BaHHUE IS
OLIEHKM KOHKYPEHTHBIX MO3ULIUHI CO-
nepHuyaromux Gupm. OnpeneneHue
CTpaTernu KOHKypeHTOB. KirroueBrbie
(hakTOpHI ycriexa B KOHKYPEHTHOM
0opnOe, X oCHOBHBIE THITEL. OleHKa
MIEPCIIEKTUB Pa3BUTHS OTpaciau. AHa-
JIN3 IOTpednuTeneit

OIIK-4 (OITK-4.1);
(OITK-4.2);
TIKC-3 (TIKC-3.2)

A3; P; T,
JIUCKYyCCUU,
pe3eHTaluU

Crpareruveckuii
aHaAJIN3 BHYTPEeHHeH
cpeabl KOMIIAHUH U
OlleHKA ee
TOJIO’KeHHUs HA PbIHKe

Ananmu3 3 QekTUBHOCTH CYIIECTBYIO-
el CTpaTeruu KOMIaHuU. AHau3
CTpaTErnyecKux rnokasareyen jaes-
TENBLHOCTH KoMITaHuH. OIieHKa KITIO-
4eBbIX (akTopoB ycrnexa (KOY).
SWOT-ananu3 (CCBY-ananus). Ana-
JIA3 U3JIEPIKEK U 1IETIOYKH IEHHOCTEM.
OneHka KOHKYPEHTHOH CHITBI (DUPMBI.
Crparternveckuii prHAHCOBBIN aHANHN3.
OreHka GUHAHCOBOTO TTOJTOXKEHUS

OITK-4 (OITK-4.1);
(OTTK-4.2);
TIKC-3 (TIKC-3.2)

A3; P; T,
,Z[I/ICKyCCI/II/I;
Mpe3eHTALUU
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(UPMBI — KOHLETIHS aKITHOHEPHON
CTOMMOCTH ¥ 5KOHOMHYECKOH 100aB-
JIEHHOM cTouMocTH. KpaTkocpouHbie
(uHaHCOBBIC MTOKA3aTENN — PEHTa-
OenpHOCTH M (PHHAHCOBAS YCTONYH-
BOCTb. JlOCTYIHOCTH 1 1IeHa (PUHAHCO-
BBIX PECYPCOB.

DopMHPOBAaHUE KOH-
KYPEHTHBIX CTpaTe-
ruii

Crparermueckoe ynpaBjieHHE KOHKY-
PEHTHBIMU npeuMyniecTBamu. Ompe-
JieJICHHE KOHKYPEHTHBIX IIPEUMY-
miecTB. KoHKypeHTHBIE cTpaTeruu o
M.Iloprepy. JIuaepcTBO 1O U3AEPXK-
kam. uddepennmanms. DokycupoBa-
Hue. Beinyck HOBoOro ToBapa. Bos-
MO>KHBIE PUCKH NPH CIETO0BaHUU OJI-
HOH u3 cTpareruil. Mcnons3oBanue
HAaCTyHaTCJIbHbIX U O60pOHI/ITeJ'H>HI)IX
KOHKYPEHTHBIX cTpareruil. Mcnomns3o-
BaHHE HACTYNATEJIbHBIX KOHKYPEHT-
HBIX CTpaTeruil Ui CO3JaHusl KOHKY-
penTHOTrO IpeumytecTBa. OCHOBHBIC
THUIIBI HACTYIATEIbHBIX CTPATETUil.
CoxpaHeHHe PhIHOYHOTO CErMEHTa €
MOMOIIIBI0 O0OPOHHUTENBEHON CTpaTe-
ruu. [IpenmMyiiecTBa U HEJOCTATKU
OCHOBHBIX KOHKYPEHTHBIX CTPaTeruil.
HeynauHble KOHKYpEHTHEBIE CTpaTe-
T'hu.

OITK-4 (OTIK-4.1);
(OTTK-4.2);
TIKC-3 (TIKC-3.2)

A3; P; T,
JMCKYCCUH;
Ope3eHTaluu

Crparerndeckoe
ynpasJieHHe IMBep-
cH(pUIMPOBAHHBIMHU
KOpNopanusiMn

Lenu 1 MOTUBBI AUBEPCUDHUKALINH.
OCHOBHBIE IPUHIIMIIBI CTPATETMUECKO-
T'0 YIpaBJICHUS TUBEPCUPHUIINPOBAH-
HBIMH KOpriopauusiMu. MHTerpanus u
nusepcudukanus. BeprukanbHas u
TOpU30HTaJbHas HHTETparms. Mexa-
HU3MBI IUBEpCUUKAINHN e TEITHHO-
cTH KoMmnaHuu. Jusepcuduuuponan-
Has Kopropanus Kak 00beKT cTpare-
TUYECKOr0 yIpaBieHus. BHyTpeHHUI
Y BHELIHUH pocT komnanuil. acop-
TUHTOBBIN, ayTCOPTUHIOBBIN U BUPTY-
aNbHBIN TUTEI HHTETrpanmy. Opranusa-
LMOHHBIE (POPMBI HHCOPTUHTOBOW WH-
terpanuy. OUHAHCOBO-
[IPOMBINIIEHHBIE TPYNIbIL. XONIUHT
Kak HanOoJiee pacIpOCTPAHEHHBIH THI
OpPraHHU3allMOHHOM CTPYKTYpHI TUBEP-
cuduuupoBanHoi kopnopauun. Ctpa-
TErMYECKUE CETH.

OIIK-4 (OTIK-4.1);
(OTTK-4.2);
TIKC-3 (TIKC-3.2)

A3; P; T,
,Z[I/ICKYCCI/II/I;
Mpe3eHTaluN

YunpasJienue nusep-
cH(UIMPOBAHHBIM
noprgeneM KOMMa-
HHUH

[NonsTHe IOpTdEnbHOTO aHAN3a U
nopTdenbHbIX crpareruil. [Ipuemsl
poBeeHNs MOPT(ETHHOro aHaIu3a.
Mopenb BocTOHCKON KOHCAJITUHIOBOU
rpynms! (BKD). [InanupoBanue ctpa-
Teruit ¢ momorisio MaTpuisl BKT'.
Mogaens Mak-Kuncu. Matpuiia KoM-

OIIK-4 (OTIK-4.1);
(OT1K-4.2);
TIKC-3 (TIKC-3.2)

A3; P; T,
,Z[I/ICKyCCI/II/I;
Hpe3€HTaLII/II/I
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nanuu «lenny». Konuenuust Aptyp ae
Jluttin. KoprniopatusHbie mopTdenpHbIC
ctpareruu. [Ipobiaemsr noprdensHOro

aHaJIM3a.

duHaHCcoBas cTpaTe-
rUsi KOMIAHUHU

dunaHCcOBas CTpaTerus 1 ee 3aJad.
dunancoBas cTparerus 1 GUHAHCOBOE
cTpareruueckoe miaHuponanue. Oc-
HOBHBIE Pa3HOBUIHOCTH (PMHAHCOBOM
crparerun. CTpaTerysi HpUBJICYCHUS
(MHAHCOBBIX PECYpPCOB U €€ THIIBI.
Crpateruu prHAHCOBOTO MHBECTHUPO-
BauusA. CTpaTerny ynpaBieHUS TEKy-
MUMH (UHAHCOBBIMHU OTIEPALIMSIMHU.
Crpateruu cHWKeHHS (PUHAHCOBOTO
pHcka u obecrieueHus (PUHAHCOBOI
YCTOWYHBOCTH (PUPMBL.

OIIK-4 (OTIK-4.1);
(OTTK-4.2);
TIKC-3 (ITKC-3.2)

A3; P; T,
JCKYCCUU;
[pe3eHTaluu

Crtpareruu KOHKY-
PEeHIINH HAa Pa3/Iuy-
HBIX 3TaNax ’*KU3HeH-
HOI'0 IUKJIA 0TPACIH

Mozens )KU3HEHHOTO [IUKJIA OTPACIIH.
Tpu rpyIisl oTpacieid: HTHHOBAlMOH-
HbIE (pa3BUBAIOIINECS ), 3pEbIe U OT-
pacinu, nepexxuBatomue craa. Ctpate-
UM JJ1S1 FHHOBAITUOHHBIX MPEATIPHSI-
THUI: HACTyMaTeNbHAs CTPpaTeTHs,
CTpaTeryst paclIupeHus riodaIbHOTo
cnpoca, 000pOHHUTEIbHAS CTPATET S,
Pacnpenenenue 10xon0B OT HOBLIE-
CTBa MEXIY KOMIIAaHUSMU — JINAECPAMU
U ux nocnenosarexsiMu. Ctparerun
LEHOO0Pa30BaHMS: CTPATETHS «CHATHS
CIIMBOK» M CTpATeTUsl HU3KUX LIeH. Xa-
PaKTEepUCTUKHU 3PEJIbIX OTPACICH.
HanpasieHus 0)KUBJICHUS 3pEIIBIX OT-
pacineil. ICTOYHNKN KOHKYPEHTHBIX
MIPEUMYILECTB B 3PEJIBIX OTPACIISX.
Baxneiilne KOHKYpEHTHBIE ITPEUMY-
IIeCTBa OTPacIy, MepeKnBaIONICH
cnan. Ctparerndeckue npoodjaemMsl B
OTpAaCIISIX, IEPEKNUBAIOIINX CHA.
Crpareruu Ou3Heca, MepPeKUBAOLIETO
cuan. ['modanusanusa omsueca. [ToHs-
THE IJ1I00JIBHOTO PhIHKAa. MOTHBEI
pa3paboTKu T7100aTBHOM CTPaTETHH.
[Ipupoaa u npUYUHBI MEXTyHAPO,I-
HBIX pUCKOB. OCOOEHHOCTH MEXIyHa-
POIHBIX CTPATEruil.

OIIK-4 (OITK-4.1);
(OTTK-4.2);
TIKC-3 (TTIKC-3.2)

A3; P; T,
JHCKYCCHUU,
pe3eHTaluu

10

Peanusanus crpare-
THM ¥ cTpaTeruye-
CKMIi KOHTPOJIJIMHT

3amayn cTaAny BHITIOJTHEHUS CTpaTe-
rud. Ponb u pyHKIMH BBICIIETO PYKO
BOJICTB B IIPOLIECCE peaIn3alluy CTpa-
Ternu. Y CTAHOBJIEHUE PUOPUTETHO-
CTH Cpely aIMUHUCTPATUBHBIX 3a/1a4.
Y cTaHOBIEHHE COOTBETCTBUSA MEXIY
BBIOpaHHOM cTparerueil 1 BHyTpUOp-
TaHU3aIMOHHBIMU TpoIieccaMu. Bri-
00p U MpHUBEJCHNE B COOTBETCTBHE C
OCYIIECTBIISIEMON CTpaTeTueil CTUIIS
JIMJIepPCTBA U NOAX0/a K YIPaBJIECHHIO

OIIK-4 (OITK-4.1);
(OTIK-4.2);
TIKC-3 (IIKC-3.2)

A3; P; T,
JIUCKYyCCUU,
Hpe3€HTaLII/II/I
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opranuzanuei. OnpenenecHue mac-
mTabOB CTPATETHYECKUX H3MEHEHUH.
OpranuzaiuoHHas CTPyKTypa Kak
O00BEKT CTPATETUUCCKUX U3MCHECHUM.
Tunel OpraHu3alOHHBIX CTPYKTYD.
®dakTopHl BEIOOPa OPTaHU3AITMOHHOMN
CTPYKTYpbl. OCOOCHHOCTH OTICIBHBIX
THUIIOB CTPYKTYp. OpranuzanuoHHas
KyJIbTypa KaK 0OBEKT CTPAaTEeTHIECKIX
u3meHeHui. [lonarue opranuzanuoH-
HOM KynbTypbl. CTpaTernueckue us-
MeHeHUs B opranu3anuu. ConpoTus-
neHne n3MeneHusM. CTHITH IpoBe;ie-
HUS U3MEHEHUU. VI3MeHeHne opranu-
3alMOHHON CTPYKTYpHI. Opranu3aiu-
OHHBIN U CTPATETUYECKUN KOHTPOIb.
Koppexknus crpareruu. Ipornecc ctpa-
TETHYECKOr0 KOHTPOJIsl. MOHUTOPUHT
CWJIBHBIX U CITA0BIX CTPATErMIeCKUX
CUTHAJIOB: 11€J1b, METOBI ¥ (DOPMEI.
MeTtosl cOopa u 00paboTku HHGOP-
MaLUU JJIsl CTPATErMYE€CKOr0 MOHUTO-
puHra. AyauT cTpaTeruu

CrpykTrypa aucuunjauHbl (MmoayJis) « CTpaTernuyecKuii MeHeIKMeHT»

Tabaunna 2. O0mas TPyA0eMKOCTh JMCIUILJIMHBI COCTaBJsAeT S 3a4eTHBIX equHUIbI (180 yacoB)

Bun paboTsl TpynoeMKOCTh, 4acoB
OO0masi Tpy10€eMKOCTh 180 180 180
AynuTopHas padora: 56 60 10
Jlexyuu (J1) 28 30 6
Ipaxmuuyeckue 3anamus (113) 28 30 4
Jlabopamopuwvie pabomut (JIP)
CamocrosiTenbHas padora: 97 93 161
Kypcosoit npoexr (KII), xyp- 7 8 4
coBast pabota (KP)
PacuetHo-rpaduueckoe 3ama-
Hue (PI'3)
Pedepar (P) 30 35 57
CamocTosiTeTbHOE  H3y4YeHUE 60 50 100
pa3aesoB
IlonroroBka u caaya sK3aMeHa 27 27 9
Bu HTOroBOro KOHTPOJIA IK3aMeH IK3aMeH IK3aMeH

Ta6auna 3. JIeKuuOHHbIE 3AHATUHS

Ne HanmenoBaHue TeMbI

1 TCOpeTI/I‘{eCKHe U MCTOAOJIOTUYCCKHUE OCHOBBI CTPATECTHUYCCKOT'O
MCHCIDKMGHTa. HeJ'II: — PaCKpPLBITh MIOHATHUEC CTPATCTUYCCKOI0 MCHCIPKMCHTA, OCHOBHBIC Ka-
TCrOpruU, MHCTPYMCHTBI U MCTO/IbI.




Omnpenenenre OCHOBHBIX HAIIPaBIEHUH pa3BUTHs KoMITaHuu. L{enb — BIsIBIIEHUE CTpaTeru-
YECKUX AJIbTEPHATUB PA3BUTHUSI KOMITAHUH.

Crparernyeckuii aHaiu3 BHEIIHEH cpeibl KoMIaHuu. Llenb — aHanu3 OCHOBHBIX (PAKTOPOB
BHEIIIHEH Cpe/ibl KOMIIAHHH.

CrpaTterndyeckuil aHaau3 BHyTPEHHEHN cpe/ibl KOMIIAHUM U OLICHKA €€
NOJIOKEeHUA Ha phIHKe. Llens — npoBecTu aHainu3 pakTopoB BHYTPEHHEH cpebl KOMITAHUU U
OLICHUTB €€ MOJIOKCHUE Ha PhIHKE.

®opmupoBaHUEe KOHKYPEHTHBIX cTpaTeruii. Llenb — paccMoTpers mporece hopMUpOBaHUs
KOHKYPEHTHBIX CTpaTeruil GUpMsl 10 Tarnam.

Crparerndeckoe yrnpaBieHUE TUBEPCUPHUITMPOBAHHBIMU Kopriopamusimu. Llens —
pPaccMOTpPETh MOHATHE U 0COOCHHOCTH TUBEPCUMUIIMPOBAHHBIX KOPIIOpAIUH.

Yrpasinenue auBepcupUIMpoBaHHBIM TOpTdeneM kommnanuu. Llenb — paccMoTpeTs Mat-
PUYHYIO TEXHUKY OLIEHKH TUBEPCUPUIIMPOBAHHOTO MOpTdens GupMsl.

®dunancoas crparerusi komnanuu. Llens — paccMOTpeTh MOHATHE M OCOOEHHOCTH peau3a-
11K (PUHAHCOBOM CTpaTerul (PUPMBI.

CrpaTerun KOHKypEHIIMHU Ha Pa3IMYHbIX ATAlax )KU3HEHHOIO LUKJa oTpaciu. Llens — n3y-
YUTh Pa3JIMYHbIC BUJIbI KOHKYPEHTHBIX CTpaTerui Ha pasnuysbix dranax )KL orpaciu.
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Peanmaunﬂ CTPAaTCTun U CTpaTeFI/I‘IeCKI/Iﬁ KOHTPOJIJIMHT . HCJ'IB — PACKPLITh IIPOLECC pCaiu-
3alUK CTPATCTUU U OCHOBHBIC 3TAIlbl CTPATCTUYCCKOIO KOHTPOJIA.

Ta6auna 4. [lpakTuyeckue 3aHATHS

Ne

paszena

Conepxkanue pasaena

1

Hayunsie mxonsl. CTparernyeckuii MEHEIDKMEHT Kak Tporiecc 3¢ eKkTuBHOTO yrpasierus. Vcro-
puueckue GOopMbl M MPUHIMIIBI CTPATETMYECKOT0 IIIAHUPOBAHHUS U YIIPaBJICHHSL.

2

OCHOBHBIE 3aJ1a41 CO3[aHuUs CTPATETHH: (POPMYIHPOBAHUE CTPATETHUECKOTO BUICHHS, YCTaHOBIIE-
HUeE 1esiel, pa3paboTka cTpareru. Muccus GUpMBI M CTPATETHIYECKUE MTEPCIICKTHBEI.

MeToibl NCCIIeIOBaHUST OKPYIKAIOIICH CPeibl ¥ IPOTHO3UPOBAHNE U3MEHEHHH. TeXHUKa aHaIHn32a
IIDCT - ananusza. SWOT — ananus.

Ananmu3 3QQeKTHBHOCTH CYIIECTBYIONICH CTpaTern KOMIIAaHUU. AHAIIN3 CTPATErnYeCKHUX MMoKa3a-
Tesel nesiTebHOCTH KoMnanuu. OneHKa KioueBbIx Gaktopos ycnexa (KDVY).

Crparerndeckoe ynpasieHHE KOHKYPEHTHBIMU IpeuMyliecTBaMu. OnpenencHie KOHKYPEeHTHBIX
npeumyiiectB. Konkypentusie crparernu no M.Iloprepy.

Henu 1 MmotuBsl fuBepcrudukanuy. OCHOBHbIE IPUHIIMIIBI CTPATErHYECKOTO YIIPABICHUS JHBEPCH-
¢unmpoBaHHBIMH KopriopauusiMu. MHTerpanys u nusepcuduxanus.

[onsTe noptdenpHOro aHanm3a 1 NOopTeNbHbBIX cTpaTeruil. IIpuemsl npoBeneHuss NOpThENbHOTO
aHaJms3a.

dunHaHcoBas cTpaTerus u ec 3aaaud. GuHaHCOBas cTpaTerus U PUHAHCOBOE CTPATETUUECKOe IJia-
HupoBaHnue. OCHOBHbBIE PA3HOBUIHOCTH (DMHAHCOBOM CTPAaTErHH.

Mozens )KU3HEHHOTO LIUKJIA OTpaciu. Tpu rpynmsl oTpacieil: ”HHOBallMOHHBIE (Pa3BUBAIOLINECS),
3penble B OTpaciy, nepekuBatontue craj. CTpaTeruu Jisi HHHOBAIIMOHHBIX MPEIIPHUATHI

10

3a/1auu CTaIMK BBHITIOJIHEHUSI CTpaTerui. Pojib M QyHKIMH BBICIIIETO PYKOBOJICTB B MPOIIECCE peali-
3allUU CTPATETHUHU. Y CTAHOBIEHHE MPUOPUTETHOCTH CPENH aAMUHUCTPATUBHBIX 33/1a4.

Tab6aunna S. JlaGoparopHblie padoThI — He NPEAYCMOTPEHBI

Tabanna 6. CamocrosiTeIbHOE H3Y4YEeHHE PA3/1eJI0B IUCUHUILIMHBI (MOLYJIs1)

Jeciia

Ne
pa3

Coneprxanue pazaena
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1 [IpeumyiiecTBa cTpaTeruyeckoro noaxoAa K ynpasiieHuto. CTpaTern4eckoe peueHue U ero
ocobenHocTu. Teopuss mHPOpPMAIMK U €€ POJIb B CTPATETUYCCKOM YIIpaBJIeHUU. Teopus
MIPUHSTHSI PEIICHUH.

2 YcranoBienue nener pa3BuTua komnanuu. TpeboBanus k uensiM. Ctparernyeckue u Gu-
HaHCOBbIE IIenH. Jlodarocpounsle u KpaTKocpouHble nenu. KoHmenmus cTpaTerxyecKoro
HamepeHus. Mepapxus neneil.

3 AHaM3 KOHKYPEHTHOM cpejbpl: MoJenb MHsATH cuil KoHkypeHuuw Iloprepa. Konmenmwms
JBIDKYIIUX CUJT U U3MEHEHHS B CTPYKTYpE KOHKYPEHTHBIX CUJ B oTpaciu. KapTel crpare-
THYECKHX TPYIIIL.

4 AHanu3 u3epKeK M 1Eenouyku meHHocTe. OleHKa KOHKYpeHTHOU cuibl pupmbl. Ctpare-
rudeckuii puHancoBelil aHanu3. OneHka (PUHAHCOBOTO MONOKEHHS (PUPMBI

5 JlunepctBo mo uzaepxkkam. Juddepennmarus. GokycupoBanue. Vcnonbp30BaHnue HaCcTyma-
TEJIbHBIX 1 00OPOHUTENBHBIX KOHKYPEHTHBIX CTPaTETHil.

6 BeprukanbHast ¥ TOpU3OHTANbHAS MHTErpalysl. MexaHu3Mbl TUBEepCU(DUKALINN ICATEIBHO-
CTH KOMIIaHUU. BHYTpeHHUI 1 BHEIIHUN POCT KOMITAHUIA.

7 Mopnens boctonckoit koncantunrooit rpymmbl (BKI'). Moaens Mak-Kuncu. Martpuia
kommanuu «lemm». Kornenmust Aptyp ae Jlurtin. Kopnoparuabsie moprdenbHbie cTpaTe-
TUH.

8 Crparerus npusiedeHus (UHAHCOBBIX pecypcoB U ee Tumbl. CTpareruu pUHAHCOBOIO WH-
BectupoBaHus. CTpaTeruu ynpaslieHUs TEKYIIUMHU ()UHAHCOBBIMU OTIEPAIUSIMHU.

9 Crpareruu neHoo0pa3zoBaHusi. MICTOUHUKY KOHKYPEHTHBIX MPEUMYIIECTB B 3pEJbIX OTpac-

nsx. BakHelnre KOHKYpeHTHbIE PEUMYIIECTBA OTpaciy, nepexxuparomiei crnag. Crpare-
run OM3Heca, MepeKUBAIOIICTO CIIa].

10 | YcraHoBieHHE COOTBETCTBUS MEX 1y BEIOPDAHHON CTpaTerueil U BHyTpUOPraHU3auOHHBIMU
nporieccamu. BeiOoOp M mpuBeieHHE B COOTBETCTBUE C OCYIIECTBIIEMOM CTpaTErHei CTUIIs
JUJEPCTBA U MOJX0/1a K YIPABICHUIO OpraHu3aliei.

5. OueHouyHbie MaTepuabl AJIsl TEKYIIEro U py0e:KHOr0 KOHTPOJISA YCIIeBAeMOCTH
1 MPOMEKYTOYHOM aTTecTAlNU

KoneunbiMu pe3ynapTaTaMl OCBOEHUS MPOTPAMMBI JUCLHMILIMHBI SIBISIFOTCS COPMUPOBAHHBIE KO-
THUTHUBHBIE JECKPUIITOPHI «3HATh», «YMETb», «BIAJETh», PACIUCAaHHBIE MO OTJAECJIBHBIM KOMIETEHIUAM.
®opMHUpPOBaHUE ATUX JECKPUITOPOB MPOUCXOIUT B TEUEHHUE BCETO CEMECTpa IO dTalaM B paMKax pas-
JIMYHOTO BUJA 3aHATHH U CAMOCTOSITETIbHON pabOTHI.

B xoxe m3yueHus TUCHUIUIMHBI IPEIyCMAaTPUBAIOTCA TEKYIIUM, pyOeKHBIM KOHTPOJIb U MPOMEXY-
TOYHAs aTTeCTalLUs.

5.1.  Ouenounvie mamepuanvl 014 meKyu,e20 KOHMPOJiA

Lenb TeKkyIiero KOHTPOJs — OLIEHKA Pe3yJIbTaTOB pabOThl B CEMECTpe M 0OecreueHue CBOEBPEMEH-
HOM 00paTHOM CBSI3U, 711 KOPPEKIMH 00y4eHHUs, aKTUBU3ALUU CAMOCTOATENbHON paboThl 00yyaromero-
csi. OOBEKTOM TEKYILEro KOHTPOJIS SIBJIAIOTCS KOHKPETHU3UPOBAHHbIE pe3ysbTaThl 00ydeHUs (yueOHble
JOCTUKEHHUS) 10 TUCIUIUINHE

Texkymuii KOHTPOJIb YCHEBAaEMOCTH OO0ECIeYMBAET OIICHWBAaHUE XOAa OCBOCHHUS JUCIUILIMHBI U
BKJIFOUAET: OTBETHI HA TEOPETUYECKHE BOMPOCH HAa MPAKTUYECKOM 3aHSATUH, PEIICHNE MPAaKTUYECKUX 3a-
Jad YU BBINOJIHEHHME 33JaHUM HAa MIPAKTHUUECKOM 3aHSITHH, CaMOCTOSITEIbHOE BBIIIOJHEHUE WHIWBHUJ-
JyallbHBIX JIOMAITHUX 3aJaHui (HampuMmep, pelieHue 3aaad) ¢ OTYETOM (3alIUTOM) B YCTaHOBIICHHBIN
CpPOK, HalTMCaHUE JI0KJIaJ0B, pehepaToB, JUCKYCCHH.

OneHka kauecTBa MOATOTOBKM Ha OCHOBAaHUM BBINOJIHEHHBIX 3aJJaHUI BeAeTcs MpernojaBareieM (cC
00CyXJIeHUEeM Pe3yJIbTaTOB), OAJIbl HAUUCIIAIOTCS B 3aBUCUMOCTH OT CJIOKHOCTH 3aJ[aHUs
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5.1.1. Ouenounvie mamepuansl 01 yCMHO20 ONPOca (KOHMPoaupyemvle KOMREemeHyuu
OIIK-4; IIKC-3; unouxamop oocmuycenusn komnemenuuii OINK-4.1; OIIK-4.2;
IIKC-3.2).
Tema 1. TeopeTuueckne 1 MeTO10/10TMYECKHE OCHOBBI CTPATErH4€CKOIr0 MEeHeKMEeHTA:
1 HazoBuTe npeanocbuIKi BOSHUKHOBEHHS CTPATETHIECKOr0 MEeHeKMeHTa B Poccun.
2 [lepeuncnure U 0XapaKTepU3YyUTE MOAXOAbI K CTPATETMYECKOMY MEHEIKMEHTY.
3. [Tepeuncnure 0OBEKTHI CTPATETUIECKOTO MEHEPKMEHTA.
4 PaccmoTtpuTe npeumyniecTBa U HEJJOCTaTKU CTPATErHUECKOr0 MEHEKMEHTA.
5. PaccMoTpuTe OCHOBHBIC ATAIbl PA3BUTHUS CTPATETUIECKOTO MEHEHKMEHTA.
Ipaxmuueckuii acnexm 3anamus: COCTaBlIeHUE CTPYKTYPHO-JIOTHYECKUX CXEM IO MPOHICHHOMY Marte-
puaiy.

Tema 2. OnpeaesieHre 0CHOBHBIX HANPABJIEHUI Pa3BUTUS KOMIIAHUM

PackpoiiTe CynHOCTb MUCCHM KOMIIAHUU M ONPEAEINTE €€ 3HaUeHUE JUIsl KOMIaHHH.
PaccMoTtpuTe CTpyKTYypy MUCCUU KOMIIAHUM U OXapaKTEPU3YHTE €€ COCTABIIAIOIINE.
[Tepeuncnure OCHOBHBIX HOCUTENECH HHTEPECOB P OINPEIIEHUN MUCCUM KOMITAHUH.

Jaiite onpenenenue nouaruio "nenu komnanuu . [lpuBeaure kiaccuukanuio 1eaeil KOMIIaHUH.
Ob6ocHyliTe He00X0AUMOCTb IOCTPOCHUS UePAPXUHU LieJIel B KOMITAaHHUH.

[Ipoananu3upyiiTe IpoLECC NOCTPOCHUS LIEJIEH B KOMIIAHUH.

[Tepeuncnure OCHOBHbIE TPeOOBAaHUS K IOCTAHOBKE 1I€JI€H KOMIIAHUU.

Packpoiite cylmiHOCTb IOCTPOEHUS CTPATErNYECKON MUPaMH/Ibl U €€ 3HaYEHUE 11 KOMITAaHUU.
Beienure ypoBHU cTpaTernyeckoil MUpamMuibl U paCCMOTPUTE CTPYKTYPY YPOBHEH MUPaMU/IbL.
10.  Packpoiite coaep:kaHue KOpIOPaTUBHOM CTpaTeruu KOMIIAHUU.

11.  Packpoiite conepkaHue AeI0BOM cTpaTeruu KOMIIAHUH.

12.  Packpoiite coaepkanue pyHKIIMOHAIbHON CTpaTerni KOMIIAHUH.

13.  Packpoiite coaep:kaHue ONnepanoHHON CTpaTeruil KOMIIAHUH.

Ipaxmuyeckuii acnexm 3auamus: Co3aaHne OpraHu3anuy 1 (GopMyIHMPOBKAa MUCCUH U LeJIeH KOMIIaHUH.
[Toctpoenue uepapxuu neneit B komnanuu. [loctpoenne nepapxum cTpaTeruii B KOMIaHUH.

WO E WD =

Tema 3. CTpaTernyeckuii aHaJIM3 BHeLIHeH cpeibl KOMIAHUHU

1. O6ocHylTe HeOOXOAMMOCTh aHAJIM3a BHEITHEHN CpeIbl KOMIIaHUH.

2. PaccMmoTpuTe CTpYKTYpY aHaJIM3a BHEIIHEN CPEbl KOMIIAHUH.

3.  Ilepeuucnure u oxapakTepusyiiTe (pakTOpbl MAKPOOKPYKEHUS.

4.  Ilepeuncnure W OXapaKTEPU3YHTE OCHOBHBIE COCTABIISIIOIIME HEIOCPEICTBEHHOTO OKPYKEHUS
KOMIIaHUH.

5. Onummre METObl aHAIN3a MaKPOOKPYKEHUS.

Ipaxmuueckuii acnekm 3anamus: CTpyKTypUpOBaHHUE JIEMEHTOB BHEIIHEH cpefibl 1o (pakTopam Makpo-
okpyxeHust. CTpyKTypUpOBaHUE 3JIEMEHTOB BHEIIHEH cpeibl Mo (GakTopaM MUKpOOKpyxeHus. ITpume-
HeHue Ha npakTuke mertoaa SWOT.

Tema 4. CTpareruyeckuii aHaJIu3 BHyTPeHHell cpeibl KOMIIAHUM U OLEHKA ee MO0JI0KeHHUsI HA PbIH-
Ke

1. O6ocHyiiTe He00X0IMMOCTh aHAIM3a BHYTPEHHEN CpeJibl KOMITaHUH.

2. Omnpenenure, B yeM nposipisercs "cuna" u "cnabocts" komnanuu. [IpuBenuTe cOOTBETCTBYIOIINE
MIPUMEPBHI.

3. [Tepeuncinure OCHOBHBIE CeEephl 1EATETbHOCTH KOMIIAHUM, YUUTBHIBAIOLINECS MPH aHAJIN3€ CHJIb-

HBIX H CJIA0BIX CTOPOH KOMIIaHUH.
HpaKmMIlQCKUZZ acneknr 3aHAmuA. CTPYKTypI/IpOBaHI/Ie 9JICMCHTOB BHYTpeHHCﬁ Cpeabl KOMITAaHUU I10
C(bepaM JCATCIIbHOCTH KOMITAHHH. AHanu3 CHIBHBIX U CIa0BIX CTOPOH KOMITAHUH.

Tema 5. @opMupoBaHHe KOHKYPEHTHBIX CTpaTerui
12



KOHmpOJZbele eonpocsl.

1. JlaiiTe onpeneneHne NOHATUIO "KOHKYPEHTHBIE MpenuMyIiecTna'.

2. Onpenenure, B 4eM MOTYT 3aKJIH04YaThCsl KOHKYPEHTHBIE IPEUMYLIECTBA TOBapa.

3. Packpoiite cyliHOCTb CO3/JaHHsI KOHKYPEHTHBIX MPEUMYIIIECTB.

4. Ilepeuncinre U paCKpOUTE CYyTh OCHOBHBIX CTPATETU CO3aHUs KOHKYPEHTHBIX IIPEUMYILECTB.

Ipaxmuueckuti acnekm 3auamus: PacCMOTpeHHE CUTYyallMOHHBIX 3a/lad Ha MPUMEHEHUE CTPAaTEruu co-
3/1aHMS] KOHKYPEHTHBIX [IPEUMYLIECTB.

Tema 6. CTpaternueckoe ynpapjieHue JHBepcH(PpUIMPOBAHHBIMU KOPIOPALMAMH

1. OOBsiCHUTE, YTO TaKOE JUBEPCUPUKAINS  KAKOBBI €€ BBITOJIBL.
2. [lepeuncnure TOCTOMHCTBA M HEAOCTATKH Pa3IMYHBIX (HOpM AuBepcuUKauy.
3. BrickakuTe cBO€ MHEHHE O TOM, K Kakoi (opme auBepcuUKANU MOKET OTHOCHTBHCS MOKYIIKa

aBTOMOOWJIBHOM KOpIopanueil CTaleIuTeHHOro 3aBOJa; OTKPHITHE €0 CETH aBTOMOOMJIBHBIX CaJOHOB;
pruoOpeTeHne KOHAUTEPCKON (hadpHUKOH MOJIOKO3aBO/IA.

4. Packpoiite npuymnHeI epexoia OT OJHOTO BUJA UHTETPALUU K IPYyTrOMY.

Ilpaxmuueckuti acnekm 3anamus: llpoBefaeHue IeI0BOM UIpbl, OCHOBHOM 1IE€NbI0 KOTOPOW SIBIISICTCS
pa3paboTKa cTpaTeruu JUBEPCHUPHUKAINN KaKOH-TH00 GpupmbI.

Tema 7. Ynpasienue quBepcupUUMPOBAHHBIM NOPT(dereM KOMIAHUU

1. OO0bsicHUTE, UTO TaKOE KOPIOPATUBHBIN MOPTQENb U KAaKOBBI PUHITUIIBI €r0 (JOPMUPOBAHUSI.

2. PackpoiiTe o01ue MpUHIUIIBI TOCTPOCHUS TOPT(HETHHBIX MAaTPHIIL.

3. ConocTaBbTe pa3MyuHbIe BUIBI MTOPTHETHHBIX MATPUIL.

4. Matpuna BKI'. Onpenenure oCHOBHbIE NO3UIMHM U BO3MOKHBIE CTPATETHH JUIsl KAXK10I0 TOBapa
(cTparermyeckoit enuHUIBI OM3Heca) B Matpuiie bKI'.

5. Crpykrypa mogenu Mak-Kuncu. OnpenenuTe 10CTOMHCTBA U HEAOCTATKH 3TON MOJICIIH.

Ilpakmuyeckuil acnekm 3ansamus. AHaIU3 U NOATOTOBKA JUarHo3a moprgens KOHKPETHOTO MpearnpHs-
Tus. PopMyIHpOBaHUE BO3MOKHBIX BAPUAHTOB CTPAaTErnii Ha OCHOBE IPOBEACHHOIO aHAJIN3A.

Tema 8. ®unaHcoBasi cTpaTeruss KOMIAHUH

1. [Toxaxkute cBsA3b 001N U PUHAHCOBOM cTpaTerun GUPMBI.

2. OObsicHUTE, B KaKuX Claydasx Ul peau3alliid CTPAaTEerHMYecKOW MpOorpaMMbl MPEANOYTUTEIHHO
BHYTpEeHHEEe (PMHAHCUPOBAHUE, a B KAKUX BHEIIHEE.

3. HazoBure ocHOBHBIE BH/IbI (PMHAHCOBBIX MHBECTUIUI U CcrIOCOOBI (POPMHPOBAHUSI MHBECTUIIMOH-
HOTO MOPTQers.

4. BrickaxuTe cBO€ MHEHHE O TOM, HYXHO JIU pa3pabaTbiBaTh (PUHAHCOBYIO CTPATErHI0 rocyaap-
CTBEHHOMY YUPEXJICHHIO, yUeOHOMY 3aBE/ICHUIO, BJIa/I€bIy TOPIOBOI MataTKHU.

5. [lepeunciuTe OCHOBHBIE CITOCOOBI 3alTUTHI OT (PMHAHCOBBIX PUCKOB. SBISIOTCS JIM OHU YHUBEP-

CaJIbHBIMH, WJIM UX NPHUMEHEHHE 3aBHUCUT OT CUTYyalluH, THUIA (PUPMbI, OCOOEHHOCTEH KOHKPETHOU Jes-
TEJIbHOCTH, OPOKIAIOIICH PUCKH?

IIpakmuyeckuii acnexm 3anamus: IlpoBeneHue Ae10BOM Urphl IO (OPMHUPOBAHUIO (PMHAHCOBOM CTpaTe-
TUH KPYTHOW MHOTONPOGUIBHON (GUPMBI.

Tema 9. CTpaTernu KOHKYpeHIMH HA Pa3JIMYHBIX ITANAX KU3HEHHOT0 MKJIA OTPACIHU
1. OOBbsicHUTE, YTO TAKOE OTPACTb.

2. PackpoiiTe KOHIIENINIO KU3HEHHOTO IIMKJIa OTPaCIIH.

3. Ornpenenure, Kakue OTpaciid B MUPE CErOJHS SIBISIOTCS MHHOBAMOHHBIMU, 3PEJILIMU U 3aTyXa-
FOIIUMHM.

4. Kakumu MOryT OBITh KOHKYPEHTHBIE CTPATETUH KOMIAHUI B MHHOBAIIMOHHBIX OTPACIISIX?

5. Kakumu MoryT ObITh KOHKYPEHTHBIE CTPATETUH KOMIAHUM B 3pEJbIX OTpacisix?

6. Kakumu MOTyT OBITH KOHKYPEHTHBIE CTPATErMH KOMIIAHUN B OTPACIISIX, MIEPEKUBAIOIINX CTIaf?
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Ilpakmuueckuii acnexm 3ausamus: VI3yueHue cuTyalluu B KOHKPETHOM OTpaciu, ONpeAesieHUe CTPATeTui,
JTOMUHHPYIOIIHNX B JAHHON OTPACII KOMITAHUH.

Tema 10. Peanu3anus cTpaTeruy U CTpaTerndyeCKuii KOHTPOJIJIMHT

[Tpoananusupyiite nesSTENBHOCTh PYKOBOJCTBA B IIPOLIECCE pEAIU3ALMU CTPATETHH.

Boigennte OCHOBHBIE 33]a4M peaan3aliy CTPATEruH.

Ilepeuncinre U 0XapakTepU3yuTe OCHOBHBIE TUIIbI U3MEHEHUM.

BriienuTe ocHOBHBIE 001aCTH CTPATErHUYECKUX U3MEHEHUH.

[Tepeuncnnre OCHOBHBIE IPEUMYIIECTBA U HEAOCTATKU PA3JIMYHBIX OPTaHU3aLUOHHBIX CTPYKTYP.
O6ocHyiiTe HEOOXOAUMOCTh MPUBEICHUS OPTaHU3AIMOHHON CTPYKTYPHI U KYJIbTYPBl B COOTBET-
CTBHH C BHIOPAaHHOH CTpaTerue.

S e

7. Packpoiite cyliHOCTb MIaHUPOBAHUS peaTu3alii CTPATETuu.

8. Bocnpoussennre u npoaHanu3upynTe CXeMy peanu3alii CTpaTeErn4ecKoro iIaHupOBaHUS.

9. [aiite onpeneneHne NOHIATHIO ""CONTPOTUBIICHHUE"

10. OnuimTe TpU3HaKU COMPOTUBIICHUS U3MEHEHHSIM B OpraHU3aIiH.

11.  Omnpenenure u NpoaHaTU3UPYNUTE TPUIUHBI HHAUBUAYAIBHOTO COMPOTUBICHUS H3MEHEHHSIM.

12.  Omnpenenute U NpOAHATH3UPYNUTE MPHUNHBI TPYITIOBOTO COMPOTUBIICHUS U3MEHEHUSIM

13.  Ilepeuncnute GakTOphl, ONPEACNAIONINE CONMPOTUBICHUS U3MEHEHUSIM.

14.  OxapakrepusyiTe CTUIN PYKOBOJICTBA IIPH MPOBEICHUN U3MEHEHUH.

15.  TlokaxuTre BaXXHOCTh NIEpPCOHAIIA B peal3alliu CTPATETUH OpraHU3aIIH.

16.  IIpoanamusupyiite nporecc (OPMHPOBAHHA W MOOWIM3AIMH PECYpPCOB OpraHM3alMd Ha OCY-
IIECTBIIEHUE CTPATETUH.

17.  OO6ocHyiiTe HEOOXOAUMOCTh MOTHBALIUM JCATEIHHOCTU NIEPCOHAJIA B MIPOIIECCE peallh3alluu CTpa-
TETHH.

18.  Brizenure ocHOBHBIE (DaKTOPBI MOTHUBALIUH, MTOIICPKUBAIOIINE CTPATETHUIO OPTraHU3AIHH.

19.  PackpoiiTe cylIiHOCTh CTPaTErMYeCcKOro KOHTPOJIS.

20.  Ilepeuncnute U 0XapaKTepU3yWTE IPUHILIUIIBI CTPATETHYECKOTO KOHTPOJISL.

21.  PaccMmoTpuTe CTPYKTYpPY CHCTEMBI CTPATETUYECKOTO KOHTPOJIS.

22.  OO6ocHyliTe HEOOXOAUMOCTh MPOBEIECHUS KOPPEKTUPOBOK MPHU pealn3allii CTPAaTEernuu B ciydyae
HE00XO0AUMOCTH.

Ipaxmuyeckuti acnexm 3ansamusi. BeIOOp OpraHU3allMIOHHON CTPYKTYPBI U KYJIbTYPbl B COOTBET-
CTBMM C BBIOpaHHOM cTpaTerueil. Opranuzanus NpoBeneHsl cTpaTernyeckoro KoHTpoist. CocraBieHue
CTPYKTYPHO-JIOTHYECKHX CXEM I10 MPOIIEHHOMY MaTepuay.

Kpumepuu ¢popmuposanusa ouenok (oyenuganus) ycmmuozo onpoca
Y CTHBIN OMPOC SABIAETCS OJHUM U3 OCHOBHBIX CLIOCOOOB yué€Ta 3HaAHHUI 00yJaroIerocs mo JUCIu-
winHe «CTpaTernueckuii MEHeKMEHT». Pa3BEPHYTHIN OTBET CTYI€HTA J0JIKEH IPEACTaBIATh COO0M
CBSI3HOE, JIOTUYECKU TOCTIeI0BATEIbHOE COOOIIEHIE Ha 3aJaHHYIO0 TeMY, TOKa3bIBaTh €r0 YMEHUE IpUMe-
HATH OTPEICIICHUS.
B pesynsmame ycmnozo onpoca 3uanus, 00yuaroue2ocs oyeHusaomes no ciedyioujell wkae:
3 6ana, craBUTCA, €ClId 00yJarOIUNCS:
1) monHO M3NaraeT U3y4eHHbI MaTepuai, 1a€T NPaBUIbLHOE OMPEACIIEHHOE YKOHOMUYECKUX TTOHS-
THH;
2) oOHapyXHBaeT MOHMMaHHE MaTepuasa, MOXXeT 00OCHOBATh CBOU CYXJICHHUSI, IPUMEHHUTH 3HAHUS
Ha MpaKTHUKe, IPUBECTH HEOOXOIMMBbIE TPUMEPHI HE TOJIBKO MO YUeOHHUKY, HO U CAMOCTOSITEIIbHO
COCTaBJICHHBIE;
3) wm3maraeT Matepuai MoCIe0BaTEIHFHO U MPABWIBHO C TOYKH 3PSHHS HOPM JIUTEPATYPHOTO SI3bIKA.
2 banna, CTaBUTCA, €CIIA 00yJaIOIIUKCS AT OTBET, yIOBIETBOPSIONIMIA TeM ke TpeOOBaHUSAM, UTO U JUIS
Oana «3», HO AomyckaeT 1-2 omuOKu, KOTOPBIE caM K€ UCTIPaBIIseT, U 1-2 HeouéTa B 1OCIIeI0BaTEhb-
HOCTHU U SIBBIKOBOM O(bOpMHeHI/II/I n3jgaracmoro.
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2 6ann, cTaBUTCA, €ClIM 0Oydarouuiics oOHapy>KUBAEeT 3HaHUE M MIOHUMAaHHE OCHOBHBIX MTOJIOKEHHH JaH-
HOH T€MBI, HO:

1)
2)

3)

M3JIaraeT MaTepHUaJl HEIIOJIHO U JOIYCKAeT HETOYHOCTH B ONPEACIICHUH ITIOHATHH;

HE yYMEET JI0CTaTOYHO ITyOOKO U J1I0Ka3aTeJIbHO OOOCHOBATH CBOU CYXKJIEHUS U IIPUBECTH CBOU
IIPUMEDBIL;

u3jaraeT MaTepuai Herocjae10BaTeabHO U JOMYCKAaeT OLIMOKH B S3bIKOBOM O()OPMIIEHUH M3J1ara-
€MOro.

0-1 6annos, craBUTCA, €CM 00yJaroIuKcs oOHapYKUBAET HE3HAHHUE OOJIBIIEH YaCTH COOTBETCTBYIOIIETO
paszena u3y4aeMoro MaTepuana, JOIycKaeT OlrOKH B (POPMYITHPOBKE.

bamnbt «3», «2», «1» MOTYT CTaBUTHCSI HE TOJILKO 3a €IMHOBPEMEHHBIN OTBET, HO U 32 paccpeioTOUYCH-
HBIM BO BPEMEHH, T.€. 32 CyMMY OTBETOB, IaHHBIX CTYJEHTOM Ha IPOTSHKEHUU 3aHATUS

e S I o o e

5.1.2. Ouenounvie mamepuanvl 0,14 6blNOJAHEHUA pehepamos (KOHmpPoIupyemovie KOMNeEn eH-
yuu OIIK-4; IIKC-3; unouxamop oocmuycenusn komnemenuuii OINK-4.1; OIIK-4.2;
IIKC-3.2).
Ilpumepnas memamuka peghpepamos:
Ncropuueckas 3BOIIOLUS CTPATErMYECKOTO MEHEKMEHTA.
Muccun 1 ueinu pocCURCKUX KOMIaHHM.
[Ipouecc pa3paboTku cTpaTeruv B pOCCUMCKUX KOMIAHUSX.
[Tpunnume! pazpadoTku 3G PEKTUBHON CTPATETHH.
AHanu3 KOHKYPEHTHOM CUTYyalluu B OTPACIIH.
AHanu3 cTpaTeruu AuBepcu(GUIMPOBAHHON KOMITAHUU.
Pa3paboTka crpareruu opraHu3aiuy.
Pa3paboTka MapKeTUHTOBOI CTpaTeruu OpraHu3aliii.
Pazpabotka cTpaTernu aHTUKPU3UCHOTO YIIPABJICHUS OPTaHU3AIHEH.
. Pa3paboTka cTpareruu ynpaBieHusi IEPCOHAIOM B OPraHU3aIINH.
. CoBpeMeHHOE pa3BUTHE CTPATETUYECKUX LIKOJI.
. ComepxaHue ¥ Ha3HAaYCHHE CTPATETHYECKOT0 TUTAHUPOBAHHUSI.
. YrpaBieHue peanu3anuend CTpaTerum.
. OcobeHHocTH pa3pabOTKH KOPIOPATUBHON CTPATErHH.
. AHanu3 Ou3HeC-OKPYKEHUs MPEATNPUATHUSL.
. Pa3paboTka aHTUKPU3UCHON CTpaTeTHH.
. OpranuzanyoHHas KyJabTypa U €€ pojib B CTPAaTETHYECKOM MEHEPKMEHTE KOPIIOPALIHH.
. CtpaTteruu KOHKYpEHTHOW OOPHOBI B PACTYIIUX OTPACISAX MPOMBIIIEHHOCTH.
. Crpareruu KOHKypeHTHON OOpHOBI B IEPUO/I IEPEX0/1a K TPOMBIIITICHHON 3PEJIOCTH.
. Crpareruu nns Gpupm, NepeKUBAIOLIUX MIEPHO]] MPOMBIIIIEHHOH 3peTI0CTH WIH YIaIKa.
. Peanusanus crpaTerun u KOHTPOJIb 32 €€ UCTIOTHEHHUEM.
. CtpaTerndyeckue anbsHCHI.
. Ctpareruu u CTpyKTYypbl KOHIIEPHOB, KOHTJIOMEPATOB U XOJIIUHTOB.
. CtpaTteruu MHTETpaluy U AUBEPCUPUKALINY.
. Ctparernyeckuil aHanu3 AMBepCcU(GUIIMPOBAHHON KOMITAHUU.
. [IpuHIMIIBI POPMUPOBAHUS YKOHOMUYECKOM CTPATETUH (PHUPMBI.
. Teopusi KOHKYpEHTHOTO MTPEUMYIIECTBA.
. ATakyromnye CTpaTeruy U UX PoJib B TOBBIIIEHUN KOHKYPEHTHOTO CTaTyca (PUPMEI.
. CTpaTeruu CavusHUI U NOTJIONICHUM.
. [IpoexkTupoBaHKe CUCTEMBI CTPATETHUECKOTO YIIPABICHHS.
. CTparerndyecknii ayuT B KOPIOpaLUH.
. Oco0eHHOCTH CTPATErHueCcKOro yrpaBieHHs B 3apyOeKHBIX HUpMax.
. [lonsTre rnobanmm3anuu 6uzHeca. MexayHapoaHas v riao0anbHas CTpaTeTuH.
. Ucnonp30BaHue CTpaTeruii 3aUThl U COXPaHEHUS! KOHKYPEHTHOTO MPEUMYIIIECTBA.
. Crpareruu noptdeabHOTr0 aHaan3a BHIOOpa KOHKYPEHTHOM MO3UIIUN (PHUPMEI.
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Memoouueckue pekomenoayuu no Hanucanuro peghepama

Peghepam — ipogyKT caMOCTOSITETILHON paObOTHI CTYIEHTA, IPECTABIISIOMNN COO0N KpaTKOe U3I10-
KEHHE B MMCbMEHHOM BH/JIE TIOJyYEHHBIX PE3y/IbTaTOB TEOPETHUUECKOTO aHAIM3a OMPEICIICHHON Hay4YHOI
(yueOHO-HCcCIe10BaTeNbCKON ) TEMBI, TJIe aBTOP PACKPBIBACT CYTh UCCIIENYeMOI MPOOIeMbl, TPUBOIUT
pa3iuyYHbIe TOUYKHU 3PEHHUS, a TaK)Ke COOCTBEHHBIE B3IJIAIbI HA HEE.

W3noxenHoe moHMMaHue pedepara Kak [eJIOCTHOTO aBTOPCKOTO TEKCTa OMpeAesieT KPUTEPHH €ro
OLICHKH: HOBHU3HA TE€KCTa; 000CHOBAHHOCTh BHIOOpA UCTOUYHHUKA; CTENIEHb PACKPBITHSI CYIIIHOCTH BOIIPOCA;
coOoieHnst TpeOoBaHUH K 0()OPMIICHUIO.

Tpeobosanusn k pepepamy: O6muii 066éM pedepara 20 muctoB (mpudt 14 Times New Roman, 1,5
uHTepBain). [lons: BepxHee, HIDKHEe, TIpaBoe, JieBoe — 20MM. AOG3annsblii orctyn — 1,25; PUCYHKH TOIDKHBI
CO3/1aBaThCA B IMKIMYECKUX PEaKTOpax WiK Kak pucyHok Microsoft Word (crpynmnupoBanHslif). Tab-
JIUIIBI BBITIOTHATH Ta0OMMUHBIMU stueiikamu Microsoft Word. CkanupoBaHue pucyHKOB U TaOJIUIL HE J10-
myckaetcs. BoipaBHIBaHME TeKcTa (TI0 MIMPUHE CTPAHUIIBI) HEOOXOAMMO BBIMOIHITH TOJIBKO CTaHAAPT-
HBIMH CITOCO0aMH, a He ¢ MOMOIIBI0 TPo0eioB. Pa3Mep TekcTa B pucyHKax u Tadumnax — 12 kerib

O06s13aTeNbHO HANTMYKE: Coiep KaHUsl (CTPYKTypa paboThI C YKa3aHHEM pa3fiesioB U UX HadaJbHBIX
HOMEPOB CTPaHMII), BBEJICHH (aKTyaIbHOCTh TEMBI, 11eJb, 337[a4H ), OCHOBHBIX Pa3/eNioB pedepara, 3a-
KITFOUEHUS (B KPaTKOM, PE3IOMHUPOBAHHOM BH/JIE OCHOBHBIE MOJIOKEHHUS PabOThl), CIIMCKA TUTEPATYPHI C
yKa3aHHEeM KOHKPETHBIX HCTOYHHKOB, BKJIFOUAsi CCBUIKH Ha VIHTEpHET-pecypcHl.

B Tekcre ccplika HAa HICTOYHUK JIeaeTcs MyTeM yKa3aHus (B KBaJIpaTHBIX CKOOKaX) MOPSIKOBOTO
HOMEpa [IUTUPYEMOM JINTEPATYPHI U Yepe3 3aATYI0 — IUTUPYEMBIX CTpaHULl. Ypoeens opucunanvnocmu
mekcma — 60%

Kpumepuu oyenxu peghepama:

«omauyrnoy (4 Ganna) CTaBUTCS, €CIIU BBIIIOJIHEHBI Bce TPeOOBaHUS K HATMCAHUIO U 3amuTe pedepa-
Ta: 0003HavYeHa rpobiema 1 000CHOBaHa €€ aKTyalbHOCTbh, C/I€JaH KPaTKUH aHAJIU3 Pa3IM4YHbIX TOUEK
3pEHMsI Ha pacCMaTPUBAEMYIO ITPOOJIEMY U JIOTHYHO U3JI0’KEHA COOCTBEHHAs MO3ULUS, CHOPMYIUPOBAHbI
BBIBO/JIbI, TEMA PACKPHITA MTOJIHOCTHIO, BBIJIEPkKaH 00beM, COOIIOACHBI TPEOOBAHUS K BHELLIHEMY O0(OpM-
JICHUIO, aHbI IPABUIILHBIE OTBETHI HA JIOMOJIHUTENbHBIE BOpockl. OOyuaronuiics nposBIII UHULIUATHUBY,
TBOPUYECKUN MOJIXOJI, CIOCOOHOCTD K BBIITOJIHEHUIO CIOXKHBIX 331aHUM, OPraHU3allMOHHBIE CIOCOOHOCTH.
OTMmeuaercsi CIOCOOHOCTH K MyOIMYHONM KOMMYHHMKaIMU. JJokyMeHTalus npejacTaBieHa B cpok. [lomHo-
CTbIO OpOpPMIIEHA B COOTBETCTBUH C TPEOOBAaHUSIMU

«xopouioy (3 6aiia)— BBINOJIHEHBI OCHOBHBIE TpeOOBaHUS K pedepary U ero 3aluTe BbIINOJIHEHbI, HO
MIPH ATOM JIOTYIIEHBI HETOUETHI. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIOKEHUH MaTepHala; OTCyT-
CTBYET JIOTMUYECKasl IOCIIE€A0BaTENbHOCTh B CY)KICHUSX; HE BhIJIepXKaH 00bEM pedepara; UMeroTcs ymy-
IeHUs1 B 0(DOPMIICHUH; Ha JOTIOJTHHUTEIBHBIE BOTIPOCHI IIPH 3aIIUTE JaHbI HEMOJIHBIE OTBETHl. O0y4aro-
IIMHACS TO0CTaTOYHO MOJIHO, HO 0€3 MHULIMATHBBI U TBOPUYECKUX HAXOOK BBIMOJIHUI BO3JI0KEHHBIE Ha He-
ro 3agauu. JlIokyMeHTalus npeacTaBieHa J0CTaTOYHO MOJHO U B CPOK, HO C HEKOTOPBIMU HE10pabOTKa-
MU

«yoosremsopumenvroy (2 6ania) — IMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOoBaHUi K pede-
pUpoBaHHUIO. B 4acTHOCTH, TeMa OCBEIICHA JIUIIb YACTUYHO; JIOMYIIEHb! (haKTHUECKUE OMIUOKHU B CO/Iep-
aHuU pedepara UiTH MPH OTBETE Ha JOMOIHUTEIBHBIE BOIIPOCHI; BO BPEMs 3allIUTHI OTCYTCTBYET BHIBOJ.
OOyuaronuiics: BBITOJHUI OOJBIIYIO YaCTh BO3JIOKEHHON Ha HEro paboThl. JlonmyIeHbl CyIeCTBEHHbIE
oTcTyImieHus. JJokyMeHTalus cAaHa co 3HaUuTEeNbHBIM o1o3/iaHueM (Oosee Henenn). OTCYTCTBYIOT OT-
JenbHbIe (PparMeHTHI.

«HeydoesemeopumenvHo» (MeHee 1 6aina) — Tema pedepara He pacKpbiTa, OOHAPYKUBAETCS CYIIEe-
CTBEHHOE HeMOHUMaHue Mpo0aeMbl. OOydaroniics He BHIOIHUI CBOM 33/1a4M WIJIM BBITTOJIHUI JMIIb OT-
JieNIbHbIE HECYILIECTBEHHBIE MOpydeHus. JlIoKkyMeHTaIus He caHa.

5.1.3. Ouenounsvie mamepuansl 01 6bINOIHEHUA CUMYAYUOHHBIX 3a0aHuil (KOHmMpoupye-
mote komnemenyuu OIIK-4; IIKC-3; unoukamop oocmuicenus komnemenuyuii OINIK-
4.1; OIIK-4.2; IIKC-3.2).
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[TprMepbl CUTYaITMOHHBIX 33/1aHUH 110 TUCIUILIIMHE!

Curyanus 1

[Ipennpustue «A» Npou3BOIUT U peaIn3yeT yepe3 KOMMEPUECKUE KNOCKH JIELIEBbIE 3HAYKHU C pas3-
JUYHBIMU MOJHBIMU HaAnUucAMU. OHOBPEMEHHO MPEANPUITHE TOTOBUTCS K BBIITYCKY IOPOTMX CYBEHH-
pOB (uekaHKH, OPOH30BBIX CTATYITOK): 3aKYIAET ChIphe, 000pyI0BaHKE, 00ydaeT KaIphl.

Ananusz yeneii. IlojgoxeHne TaHHOTO MPEANPUATHS OIpeneseTcs 1ByMs ¢akrtopamu: 1) TpeOyroTcst
cpeacTsa Ay (UHAHCHUPOBAHUS HOBOTO JIOPOTOCTOSIIETO 000PYIOBaHUS MO MTPOU3BOICTBY CYBEHUPOB;
2) CyLIECTBYIOIINNA UCTOYHUK (PUHAHCUPOBaHUS (BBIPYUYKa OT MPOJIAXKH 3HAUKOB) HECTAOMIICH, TaK Kak,
110 NPEATNOI0KEHUIO IPOU3BOAUTENEH, MO/Ia HA IaHHBIM BUJ TOBapa KpaTkocpouHa. Cie10BaTeNnbHoO,
MPEANPUATHIO «A» HEOOXOAUMO «BBDKATHY M3 3HAYKOB BCE, YTO MOXKHO, MOKA He Iporuia Mmojaa. OcCHOB-
HOM OPUEHTHUP - KPaTKOCPOUHas LEb.

3apanue: ChopMynupyiTe 1eNb MPEINPHUATHS B 3TON CUTYaIIHH.

Curyanus 2

[pennpusitie «by HaunHAET IPOU3BOIUTH HOBBIH JIAK JJIS 10JIa 10/ Ha3BaHueM «OcCHHKa». DTOT
nak 6oJjiee JOJITOBEUYEH, YEM UMEIOIINICS Ha phIHKE. MI3BeCTHO, YTO KOHKYPEHTHI Yepe3 MecsIl BEIOpOCAT
Ha PBIHOK aHAJOTMYHBIE 110 KauecTBY JIaku «bepeska» u «Jlyook».

Ananus yeneii. llpeanpusrue «b» 0yaer 3auHTepecoBaHO B OBICTPOM HACHIIIEHUU PHIHKA U B POCTE
cOBbITa 1151 3aHATHS JOMUHHUPYIOLIETO MOJIOKEHHSI HA PhIHKE JTOJITOBEYHBIX JIAKOB JUIA 1oJia. JloMuHHpY-
IOIIEE MOJI0XKEHHUE - OCHOBA JJIsl KOHTPOJIS PhIHKA B JAIBHEUIIIEM U MOJIY4€HUS CTAOUIBHOTO JI0X0/1a.
CrenoBarenbHO, IPEINPUATHE B CBOCH JAEATEIBHOCTH OyIEeT OPUEHTHPOBATHCS HA JOITOCPOYHBIE IIETIH,
paau KOTOPBIX MOCTYIHUTCS YacThIO TEKYIIEH TpUOBLITH.

3apanue: ChopMynupyiiTe 1esb NPEANPUSATHS B TON CUTYaIIUH.

Curyanus 3

[Ipennpustue «C» siBisieTca MaleHbKOW YaCTHOM aBTOPEMOHTHOM CTaHIMEN, OPraHU30BaHHOM Tpe-
Msl KOMIIaHbOHaMHU. Biazsenbipl pupMel MBITaIOTCS IPOJATh OTPOMHBIN MMKapHbIN «Kagunnaky», Ha
cOOpKY M OTJIEJIKY KOTOPOT'O 3aTpayeHbl MocieAHne cpeacTBa GupMbl. OTHAKO, SKOHOMHUYECKAs CUTYa-
1[1s1 HA aBTOMOOMJIbHOM PBIHKE TaKOBa, YTO YCIIEXOM Yy IOKYIaTelel Moyib3yloTcs MaJeHbKUE U JIeHIeBbIe
MaiuHbl. COOBITHS MPOUCXOAST BO BPEMSI OTHOTO U3 CaMbIX pa3pyIIUTENbHBIX SKOHOMUYECKUX KPU3U-
coB koHIa 20-x rogoB XX Beka.

Ananus yenei. Ilonoxxenue npennpusatus «C» kpaitHe Tspkenoe: 1) HebmaronpusTHast 00LIEIKOHO-
Mu4eckasi 00CTaHOBKa (KpU3HC); 2) BCE ACHEKHBIE CPEJICTBA BIOXKEHBI B TPOU3BOJICTBO.

3apanmne: Chopmynupyiite rmaBHyo 1efb GUPMBI B onuckiBaeMoid cutyanuu. [Tpemioxure Bo3-
MO>KHBIE ITYTH €€ JOCTUKECHHUSI.

Curyanus 4

OAO «Kybapyc-MOI0KO» MPOU3BOAUT BHIMTYCK MOJIOYHBIX MTPOYKTOB, CIIMBOYHOT'O MAacja, MOpPOKe-
HOTO, CBIPOB, TBOpPOTA | Jip. Peann3anus npoayKiuu OCymecTBISIETCS MarasuHaMu ropo/ia, UMEeTCs CeTh
(UpPMEHHBIX Mara3uHoOB, YaCTh MPOIYKIIUU PEATH3yeTCs B MPUIETAIOIINX paiOHAaX.

Heo0xonumo:

- ChopmynupoBath 0OIIYIO 1IE€Th TPEIIPUITHUS.

- [lokazatp KJIFOYEBBIC ETU MPEATIPUSITHS.

- [okazare moauenu (2-3) mo Kax a0l U3 KIIOYEBBIX IIeeH.

Curyanus 5

Kocmernueckuii canmon «Kiteonarpay) 0Ka3bIBaeT CIECAYIOUIUE YCIYTH HACEIICHUIO:
-MY’KCKasi ¥ )KEHCKasi CTPUKKaA BOJIOC;

-MaHUKIOP U MEeTUKIOP;

-Maccax JiMua u ap.

B mrtare canona paGoTaroT BHICOKOKIIACCHBIE CIIEIUAINCTHI: MapUKMaXepbl, MACCAKUCTHI.
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Cainon pabotaer exxeHeBHO ¢ 8 10 20 u.

Heo0xoaumo:

- ChopMynupoBaTh OOIIYIO ETh TPEITPHUSITHSL.

- [oka3zaTh KIItOUYEBBIE LIETH MPEIIPUATHSL.

- [Toka3ars noauenu (2-3) no Kaxa0i U3 KIOYEBBIX LIETEH.

Curyanus 6

[Tpeamerom nestenpHOcTH OO0 «10-it KOMITIEKCY ABIISETCA JH00ass KOMMepUYecKasl IeITeIbHOCTb,
HE 3arpenieHHas Ha repputopun Poccuiickon @enepannn I€MCTBYIOMIMM 3aKOHOIAaTeNbCTBOM Poccuu.

OO0111eCTBO OCYIIIECTBIISIET CIASAYIOIINE BUABI ACATEILHOCTH:

- pUdATEpCKas ACSITENbHOCTD,

- 9KCKYPCHUOHHO-TYPUCTHYECKAs JICSITEILHOCTh C OpraHu3aluen nepeBo30K Maccaxupos,

- OpraHu3alus U MPOBEACHUE KYJIbTYPHBIX, KYJIbTYPHO-MACCOBBIX U 3PEIUIIHBIX MEPOIPUATUH,

- BHEITHEOKOHOMMYECKAS JCATECIIHLHOCTD.

Tpedyercs BHINOJIHUTD:

- Chopmynupoats Muccuto OO0 «10-i KOMIUIEKC.

Curyanus 7

VYike 1mecTb MecALEeB Bbl paboTaeTe KOHTPOJIEPOM Ha MapUIpyTax JOCTABKU MOJIOUHBIX IIPOIYKTOB. Y
BacC B INOJYMHEHUU 15 My>KUYMH U JKEHILMH, OCYILECTBISIFOIIUX 3Ty 10CTaBKY. Bbl momyunnu 3Ty 1oik-
HOCTb I10CJIE€ TOT'0, KaK Balll IPEIIIECTBEHHUK YBOJIUJICS, IOCKOJIbKY ObUIO CIIMIIIKOM MHOIO %ajlo® OTHO-
CUTEJIbHO MApIIPYTOB JOCTaBKU. Bamm Bogurenu Ha 15 rpy30BHKax 00CIyKUBaIOT BECh TOPOJI, a TAKXKe
IIPUTOPOBI.

ITockonbKy 1IEeHbI Ha TOIUIMBO PacTyT, Balll HAYaIbHUK PacIoOpsIUIICS, YTOOBI Bbl IEPECMOTPENIN
MapuIpyThl JocTaBkd. CyIlEeCTBYOIIME MapIIPYThl OCHOBBIBAIOTCS HA POCTPAHHOM HCCIEI0BAaHUH, KO-
TOpPOE MPOBOIWIIOCH JIBa rojia Ha3a . Bbl OblIN BIOJIHE UMM yOBJIETBOPEHBI U BHECIH JIUIIb HE3HAUU-
TeJIbHbIE KOPPEKTUPOBKU — OBbLIN J00aBIEHBI HOBbIE OCTAHOBKH U OTMEHEHBI CTaphIe.

VY Bammx BoauTeNel ecTh HEKOTOpast CTENEeHb CBOOO/IbI, M MHOT/1a OHU BHOCAT U3MEHEHUS B MapIll-
PYThI, YTOOBI OKa3aTh yCIYry KIMEHTY 0e3 Baiiero Begoma. [1ockonbKy Bbl caMH BOJWIN I'PY30BHUK B Te-
4yeHue 12 jer, To XOpoIIo 3HaeTe BOAUTENEHN U yBaxkaeTe UX pemeHus. OHu, B CBOIO OUEPE/lb, YBAKAIOT
Bac, ¥ ObUIN JOBOJIbHBI, KOT/Ia BbI 3aHSJIN JIOJKHOCTh KOHTPOJIEpa.

[Tpu 1100BIX U3MEHEHUSX Helb3sl N30aBUThCA OT OCTAHOBOK, HO HEOOXOMMO COKPATUTh KHMIIOMET-
pax. CaMble KOPOTKHE MAapUIPYThI, KOTOPBIE JIETKO OIPEIEsieT KOMIIbIOTEP, HE BCEr1a IydIline, Mo-
CKOJIBKY HE COIJIACYIOTCS C MIPEANIOYTUTEIBHBIM JJIs1 KIIMEHTOB BPEMEHEM JIOCTABKHU.

[Ipu mr00BIX U3MEHEHUSX OT BOJAUTENEH OyAyT nocTynath xanoobl. OHU He 11004T n3MeHeHui. Ilo-
CKOJIBKY OHM OCYIIECTBIISIOT JOCTaBKY IO BCEMY T'OPOAY, UX TPYJHO KOHTPOIMPOBaTh. MIX ycTpanBaer
CYLIECTBYIOIIAsl HA CETOJIHS OpraHu3anus aena.

Tpedyercs BHINOJIHUTD:

- IPUMUTE pelIeHre, KOTOpbIe CUnTaeTe HauboJee MOIXOSIINM /Ui KOHKPETHOW CUTYalluH,

- moctapaiTech 000CHOBATh CBOI BBHIOOD.

Curyauus 8

[Tonpaznenenue, KOTOPOE BBIMOIHSET TaKylo k€ paboTy, UTO U Ballle, CTOJIKHYJIOCH C HEXBaTKOM pa-
004MX pYK, U Balll HAYAJIbHUK PACHIOPSANIICS, YTOOBI BbI OTIIPABHIIM B 3TO MOJIpa3/ieeHUE Ha ABA-TPH
JHSI TPOUX U3 CBOMX 12 pabouux, 4TOOBI TOMOYb €MY CIIPABUTHCS C HETPEABUACHHON CUTYyalHe.

PaboTa 10BONBHO pyTHHHAS U TPEOYET TOJIBKO TEX HABBIKOB, KOTOPBIE YK€ €CTh y Balllel IPYIIIbI.
MosxHO BBIOpATh JIFOOOTO M3 BAIMX pabOUYnX, MOCKOJIBKY OHH OyAyT paboTaTh B IPYroM Moipa3ieIeHUH
3aB0JIa HE MEHbIIIE U He OoJIblie, 4YeM ceifuac.

Bb1 xopor1o 3HaeTe Bamux pabOTHUKOB U MOYKETE JIETKO BHIOPATh TPOMX U3 HUX, KTO MOXKET BBIIIOJI-
HUTH 3a71aHKe. PaboTy Baiero coOCTBEHHOTO MoApa3AeeHus Halo OyIeT OpraHu30BaTh TaK, YTOOBI OT-
CYTCTBHE TPOMX pabO4MX HE CKa3aJI0Ch Ha MPOM3BOJICTBEHHBIX PE3YJIbTaTaX.
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TpeOyercsi BBINOJIHUTD:
- IPUMHUTE peIlIeHUEe, KOTOPbIE CYMTAaeTe Hanbosiee MOAXOIAIIUM AJIsi KOHKPETHOH CUTYaluH,
- mocTapanTech 000CHOBATH CBOI BBHIOOD.

Curyanus 9

Bbl — nHKeHep 1o SKCIuTyaTaluy B u3aarenberse. OIMH W3 BallMX HaYaIbHUKOB CKa3ajl BaM, 4To,
o uH(popMaKuK onepaTopa MeYaTHBIX CTAHKOB, OJIMH CTAaHOK TpeOyeT peMoHTa. [TocKombKy mpu cokpa-
IICHUW BpEMEHHU pabOThI MMEUaTHBIX CTAHKOB YMEHBIIIACTCS 00HhEM MEUaTHON MTPOTYKIIUH, BBl HEME]T -
JICHHO 3aHSUTUCH PEIICHHEM dTOW MPOOJIEMBI U MOJIYYUIIN MPEABAPUTETHHYI0 HH()OPMAIIUIO U3 HE-
CKOJIBKMX KOMITAHUH 110 PEMOHTY 000pYA0BaHUSs, IPEIJIOKUBIINX BBITTOJIHUTH pabOTy 32 HECKOJIBKO
JTHEH.

OIBIT TOBOPHUT O TOM, YTO OJHU KOMITAHUU BBITIOJTHIIOT HEKOTOPHIE BUJIBI pa0OT JIydllle, 4YeM JIpyTHe.
VY Bac HET yBEpEeHHOCTH, KaKas U3 HUX Jy4Ille BCEX BBIMOJHUT UMEHHO T€ PEMOHTHBIE pabOThl, KOTOPbIE
HE0OXOIUMBI B TJaHHOM CITy4ae, HO HEKOTOPBIE U3 ONEPATOPOB MEUYATHBIX CTAHKOB UMEIOT 3HAUUTEIbHBIN
OTIBIT PA0OTHI C STUMH KOMITAHUSIMHU.

Tpedyercst BHINOJIHUTD:

- MPUMHUTE PEIICHUE, KOTOPBIE CUYNTAETE HAanboJee MOAXO/ISIINM /7 KOHKPETHON CUTYallNH,

- mocrapaiiTech 000CHOBATh CBOM BHIOOD.

Curyanus 10

Br1 paboTaere pailoHHBIM MEHEKEPOM CETH Mara3uHOB PO3HUYHOM TOproBin. MIHTEphEp BO BCex
Mara3suHax B BallleM paliOHE OJIMHAKOBBIM, U PACIIONIOXKEHBI OHU B TOPrOBBIX LIEHTpax. B kaxaoM ecTb
CBOM MEHEIKEp, KOTOPbIN MOJUMHSETCA BaM. Y 3TUX MEHEKEPOB OJMHAKOBBIN OIBIT padOThI, U CPEIU
HUX LIApUT HUYEM HE HapYIIAEMOE COIIACHE OTHOCUTEIBLHO BOIIPOCOB NOJUTUKY KoMIaHuu. Ilox Bammm
PYKOBOJACTBOM OHHU YCTaHOBWJIM XOPOILIME OTHOUIEHUS APYT € APYrOM U HEM3MEHHO CMOTPAT HA BEILHU 110
CyHIECTBY OIMHAKOBO. OJIHA U3 Pa3AEIAEMbIX BCEMU TOYEK 3PDEHUS COCTOUT B TOM, YTO OHU CUUTAIOT
J00YI0 3aMETHYIO CUCTEMY O€30MaCHOCTH HEXeEJIaTelbHON, TOCKOIbKY OHA OTIYTMBAeT KIMEHTOB U
CHMKaeT 00beM MPOJaxK.

3a rnocyegHue MIECTh MECSIIEB MOTEPHU, CBA3AHHBIE C BOPOBCTBOM, B OOJIBLIIMHCTBE BAalllMX Mara3uHOB
pe3ko Bozpociu. [1oaToMy Mpe3suaeHT KOMIIAHUY IOPYYHJI BaM IIPUHATH MEPBI, HAllPaBJICHHbIEC HA
YMEHBIIIEHNE YHCIIa clydyaeB BOpoBcTBA. OT Bac HE TpeOYIOT HEMEIJIEHHBIX MEp, U BBl COOMpaeTeCh pas-
pa0oTaTh MmaH JeicTBUI B T€UEHNE HEJEIH.

[Toka uro BBl coOpasii oTYeTHl 00 MHBEHTapU3AlMU CO BCEX MEHEIXKEPOB MarasuHoB, /1€ Oblia
IpeJCcTaBieHa AeTanbHas HHPOPMaLUs OTHOCUTEIBHO OTEPh, HO HE COJEPKAJIOCh CBEIEHUH, YTO OBIIO
UX MPUYUHON. BBl Takke MpoBesi COBEIIaHus C IECThI0 OXPaHHBIMU (UPMaMHU, KaXaast U3 KOTOPbIX
MIPeJOCTaBIIIA IeTAIbHOE ONMCaHNe KOHKPETHBIX CUCTEM 0€30IaCHOCTH U X LIEHY.

Ha naHHbII MOMEHT BBl YyBCTBYETE, YTO JIyHYIlI€e, YTO Bbl MOJKETE Ceiuac cienaTh, 3TO BHIOPATh OJ1-
HY W3 3TUX CUCTEM M YCTAaHOBUTH €€ BO BCEX Mara3uHax panoHa. OqHaKo Bbl HE YBEPEHBI, KaKyl0 U3 ITHX
CHCTEM Ballll MEHE[XKEePbl CMOIJIN Obl BHEAPUTH ObICTpEE BCETO, U KaKas U3 HUX HAWIy4IIUM 00pa3oM
COIJIaCyeTCsl ¢ CUCTEMON paboThI BallIUX Mara3uHoOB.

TpeOyercs BHINOJIHUTD:

- IPUMUTE pellIeHre, KOTOpbIe CUUTaeTe HarnboJee MOAXO MM ISl KOHKPETHOM CUTYaIliH,

- IocTapanTech 000CHOBAThH CBOW BHIOOD.

Curyanus 11

CdopmyanpoBars muccnw OAO «Kneny». OcHoBHbIMU BUIaMH JieaTenbHOCTH OAO «Knen» saBis-
€TCsl U3TOTOBIIEHUE: - MEOEIIbHBIX CTEHOK, KOPIYCHOM Me0enH, KyXOHHBIX Ha0OpoB, mKa(oB, TyMOOUEK,
HECTaHJAPTHBIX U3JeNuil 1o 3aka3y. KomiekTus o01iecTBa ¢ KaXabIM r0JJOM OCBaWBaET JIOTIOJIHUTEN b-
HbIE, HE MEHEE CIIOXKHbIE, BUABI IPOAYKIHU. B mocneaHue ro/ibl Npou301UI0 NOBBIIIEHHE 00beMa peatu-
3aruu Ha 30 %, KueHTaM- neHcuoHepam — ckujaka 10%.
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Curyanus 12

BbrI - nHCTIEKTOP, KOTOPBIM OTBEYAET 3a IPYNNy CHEHUAIUCTOB MO PEMOHTY CII0KHOM AJIEKTPOHHOM
TexHUKH. Kaxapli U3 11eCTH WICHOB Balllei KOMaH Ibl BOJUT HEOOJIBIIION CEPBUCHBIN IPY30BUYOK, Ha KO-
TOPOM €31UT Ha 3aiaHusl. CoCTaB WICHOB Balllell KOMaH/bl OTHOCUTENIBHO CTA0MIIEH YK€ MHOTI'O JIET, H,
XOTsI TPYIOBOM CTaX y COTPYAHUKOB Pa3HbIN, BBl YBEPEHBI, UTO KaXAbI U3 HUX IIJIAHUPYET CBOIO Kapbe-
py B paMKax komnaHuu. Pabora Xopol1o omiaunBaeTcs, OHa HHTEPECHAs U ClIocOOHa BO30YAUTh MPO-
(beccuoHanbHBIN a3apT.

3a Ka)KIbIM TEXHUKOM 3aKpeIlieHa TEPPUTOPHUS, IIe OH OTBEYAET 3a BCE BUABI PEMOHTA U MOHTAXKA.
PasnuuHble 3a1aHNs OXBATHIBAIOT KAK TOPOJICKHUE, TAK U CEIILCKUE TEPPUTOPUH, U HEKOTOPBIE COTPYI-
HUKU JIJIs BBIIOJIHEHUS pabOT IOJKHBI €3/1UTh Ha 0oJiee aleKue pacCTOsSHUS.

Te, kT0 00CITYKMBaIOT FOPOACKUE TEPPUTOPUH, JOJKHBI YACTO TOPMO3UThH U CHOBA TPOTaThCs BO
BpeMs [I0€310K, YTO HE IIPOCTO ISl UX CEPBUCHBIX aBTOMOOMIIEH. Bl 3HaeTe, Mozieb U IO BBIITYCKa
KaXX/101 MallIMHbI U KaXKIbId MapIpyT. BoguTenu oTBeYaroT 3a 00CIyKMBaHUE CBOCH MAIIMHBI M YXOJI 32
HEW.

Bpewmst oT BpeMeHHU IIeHTpabHBIN 0(UC MPEeT0CTaBIsIeT HOBBI aBTOMOOMIIb, KOTOPBIH BBI IIEpeiacTe
OJIHOMY M3 WIEHOB Balllell KOMaHAbl. JTO BCErla TPYAHOE JIEJI0, U 4acTO BAIllM COTPYJHUKHU BCIyX BbIpa-
AT CBOE HEJOBOJILCTBO BalllMM BbIOOPOM. BbI HE yBepeHbl, UTO CyIIECTBYET aOCOIOTHO CIipa-
BEJIUBBIN CMIOCOO MPUHATHS PELIEHUS, KTO JOJKEH MOJIyYUTh HOBYIO MAIlIMHY, HO BbI JOJKHBI PEIINUTb,
KTO )K€ BCE-TaKy MOJYUYUT €€ Mpsmo ceiiuac. OueBUIHO, KaX/IbIM U3 BOJUTENEH XOTeN Obl UMETh HOBYIO
MallliHY, HO y Bac HET YBEPEHHOCTH, KOMY OHA HY’KHa WJIM KTO €€ 3aCIy>KUBAET 0OJIbIlIe BCETO.

be3pa3nuyHo, KTO MOJTYYHUT MAIINHY; IPYTHE MOTYT CO3HATENIFHO YCIOXKHHUTD BaIly KU3Hb, COOOIIAs
O peabHbIX WIN BBIMBIIUIEHHBIX MEXAaHUYECKHUX MPOOJIEeMaX C UX CTapPbIMH ABTOMOOWIISIMU. DTO MOXKET
IIPUBECTU K CHW)KCHHIO IIPOU3BOAUTEIBHOCTH Balllel KOMAH/Ibl, U IIPH 3TOM BBl OKa)KUTECh HE B COCTO-
SIHUM KOHTPOJIMPOBATh CUTYALHIO.

TpeOyercsi BBINOJIHUTD:

- IPUMUTE pellIeHue, KOTOpble CUMTAaeTe HauboJee MOAXOAIINM /1711 KOHKPETHOM CUTYaluH,

- IocTapanTech 000CHOBATh CBON BHIOOD.

Curyauus 13

[Ipenmpustue «/I» u3gaer razetsl. LleHsl Ha Oymary u KpacuTENU K HaYally o4epeHON MOIMUCHOM
KaMIaHUU BBIPOCTH B 2-3 pa3a. Eciiv 3HaUMTENbHO MOBBICUTH IIEHY Ha Ta3€Thl, TO MOAMUCYUKH HIIH TIe-
peKIroYaTcs Ha APyrue U3JaHusl, UM COKPATAT MOAMKICKY Ha JIF0ObIe Ta3eThl BOOOIIE.

Ananusz yenu. lMpennpusarue «/I» HaAXOIUTCSA B TSHKEITIOM TOJIOXKESHHUH.

Jly4muii BBIXOA - JOOUTHCS, YTOOBI OBBIIIICHHE OMTOBBIX [IEH Ha ChIPhe KaK MOYKHO MEHBIIIE OTpa-
3WJIOCh Ha IOTPEOUTEISIX.

3aganue: ChopmynupyiiTe 117 B JaHHON CUTYaIIHH.

Curyanus 14

IBeiinoe npeanpustue- OAO «lllaTi» ocyiiecTBIsSeT NOMMB MBEHHBIX U3JeNU ( XajaaToB, pabo-
Yell crenoex bl u ap). Peanuzyercs npoayKIust TOProBEIMUA TOYKAaMH FOpOia U MPUJIETaloIuX paio-
HOB.

Heo0xoanmo:

- ChopmynupoBaTh OOITYIO e MPEATTPUSITHS.

- [loxa3arp KJItOUEBbIE LIETU NPEAIPUATHUS.

- Tlokazatp mommenu (2-3) mo Kaxa0u U3 KITFOYEBBIX IETICH.

Kpumepuu ¢popmuposanusn ouenok no cumyayuoHHbIM 3a0aHUAM:

«omauunoy (3 6amna) - 0OyJaronMiics MoKa3al TTyOOKHe 3HAHUSI MaTepraia Mo MOCTaBICHHBIM BOTIPO-
cam, TpaMOTHO, JIOTHYHO €T0 M3JIaraeT, CTPYKTYPUPOBAI U JETATU3UPOBAI HH(OPMAITHIO, H30erasi POCTOro
MOBTOPEHHSI MHPOPMAIIUU U3 TEKCTa, MHPOpMaITUs MpeCTaBlIeHa B riepepadoTanHoM Bujae. CBOOOIHO HC-
HOJIb3YyeT HEOOXOAUMBIE (POPMYJIBI IPH PELLICHUH 3a7aY;
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«xopowoy (2 Ganna) - oOyJaroImUACS TBEPIO 3HAET MaTepHall, TPAMOTHO €ro M3Jaract, He OMYCKaeT
CYIIECTBEHHBIX HETOUYHOCTEH B MPOIIECCE PEIICHUS 3a/1ay;

«yooenemeopumenvroy (1 06amr) - oOydaronmiics UMeeT 3HaHUS OCHOBHOTO MaTepualia Mo MOCTaBJICH-
HBIM BOTIPOCaM, HO HE YCBOWII €T0 JCTaJICH, JIOIyCKAeT OTIEIbHbIC HETOYHOCTH IIPH PEIICHUH 337134,

«Heydosiemeopumenvroy (MeHee 1 6anna) — oOydaronuiics TOMycKaeT rpyobie omMOKH B OTBETE Ha TI0-
CTaBJICHHBIE BOTIPOCHI ¥ IIPH PEIICHUH 33124

5.2. Ouenounvie mamepuavl 0131 pyOesHcH020 KOHMPOIA

Pyoesicnbtii KOHmMpPoOb OCYNIECTBISIETCS TI0 00JIee WM MEHee CaMOCTOSTEIbHBIM pa3jeliaM — Y4eOHbIM
MOJIYJIIM Kypca M MPOBOJUTCS MO OKOHYAHUU H3y4YEHUs MaTrepualia MOIYJs B 3apaHee yCTaHOBIEHHOE
BpeMsi. PyOeKHBIN KOHTPOJIb TIPOBOUTCS C LIETBIO OMpEIe/ICHUs] KaueCTBA YCBOCHHUS MaTepraia yaeOHOTro
MoJyJisl B 11eJIoM. B Teuenue cemectpa NpoBOIUTCS mMpu mMAKux KOHMPOIbHbIX MEPONPUAMUA NO 2padhu-
Ky.

B kauectBe (hopm pyOekHOT0 KOHTPOJISI MOKHO HCHOJIb30BaTh TECTUPOBAHHE (MMCHMEHHOE UM KOM-
MBIOTEPHOE), TIPOBEJICHUE KOJUIOKBUYMA HJIM KOHTPOJIBHBIX paboT. BeimomHseMbie pabOThI JOJIKHBI Xpa-
HUTHCS Ha Kadeape TeueHUU y4yeOHOro roja u mo TpeOOBAHUIO MPEOCTABIATLCA B Y IPaBIeHUE KOHTPOJIS
kauecTBa. Ha pyOexHbIe KOHTPOJIbHBIE MEPOIPUATHS PEKOMEHIYETCSI BBIHOCUTH BECh MPOTPaMMHBIN Ma-
Tepuan (Bce pa3zelbl) Mo IUCIUIUINHE.

5.2.1. Oyenounvie mamepuanvt 0na mecmuposanusn (Konmpoaupyemoie komnemenuuu OINIK-4;
IIKC-3; unouxkamop oocmudicenus komnemenyuii OINK-4.1; OIIK-4.2; IIKC-3.2).

Tunoevie mecmosvie 3a0anus (NOJIHGLL NEPeYeHb MecmosvlX 3adanuil npeocmaenen ¢ I0OUC

KBI'Y):

1. Ouenka 3¢ppeKTUBHOCTH pean3aluu CTPaTerui NPOBOJUTCA MO CIEAYIOUIUM YPOBHSIM:
a) 3 PEKTUBHOCTH pEATU3AINH OT/ICIBHBIX CTPATErMYECKUX MPOTrPaMM

0) >ppexTUBHOCTD pabOTHI EpCOHATA

B) CTENICHb JJOCTH)KEHUS ITOCTABJICHHBIX CTPATETHUECKUX IeNIei

I') CTeNIeHb COOTBETCTBMS [TOCTABJIEHHBIX CTPATErMYECKHX IieNieil HHTepecaM CTEeMKXO0JIIepoB
1) 9pdeKTUBHOCTH pabOTHI TOApPaA3ICTIECHUN

2. B crparernueckoM MeHEKMEHTE TIPU OTIPEACIICHUH 3a/1a4 paOOTHUKY BaXKHEE YKa3aTh ...
a) Ha )KeNlaeMblIii Pe3yNbTaT, a He Ha ero 003aHHOCTH U cepy MPUITOKESHHS YCUIUN

0) ero 00s3aHHOCTH U c(hepy MPUITOKEHHS YCUITUH, a HE HA JKEeTTaeMbIi pe3yJbTat

B) Ha JKeJIaeMbIi pe3ynbTat, U Ha ero 003aHHOCTH U chepy MPUIOKEHUS YCUITUN B KOMILIEKCE

3. Crpaternyeckue U3MEHEHHS ONPEIEISIFOTCS ...

a) peajgbHOI KOHKYPEHTHOM MO3HITMEN OpraHu3aluu

0) cucTeMoif MOTHBAIIMM NIEPCOHAIA OPTaHU3aIMH U UCIIOJIb3YeMOM TEXHOIOTHEH MPOU3BOICTBA

B) TOJIbKO BHYTPEHHUMH OCOOEHHOCTSMHU JaHHOM KOHKPETHOM OpraHu3aluu

I') XapaKTepUCTUKAMHU CYIIECTBYIOLIETO U OYAYIIEro CTPATETHYeCKOr0 COCTOSIHUS OpraHn3alluu, JTU-
HAaMUYHBIMU U3MEHEHUSIMH BHEIIHEH Cpeibl

4. Tunel cUCTEM CTPATETUYECKOTO KOHTPOJIA

a) KOPIIOpaTUBHBII

0) OropoKpaTHUECKuit

B) GYHKIIMOHAJIbHBIN

I') PBIHOYHBIN

1) TIO BBIXOY

5. OcHOBHBIE (PYHKITUH CTPATETHIECKOTO KOHTPOJLIMHTA
a) MJIaHUPOBAHUE CTPATETUN
0) KOHTPOJIb MPOIIECCa peaTu3aiu O0IIeH CTpaTeruu
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B) KOOpAMHALIMS BCEX 3TAIIOB CTPATETUYECKOTO YIIPABIICHUS
I') MOHUTOPHHT CUCTEMBI CTPATETHYECKUX UHIUKATOPOB
J1) MOTHBAIMS IIEPCOHAJIA HA PEATIM3ALIUIO0 CTPaTEruu

6. Llenu 0ObeMHEHNS] KOMIITAHUHN B CTPATETUYECKUE COIO3BI:

a) COTPYIHUYECTBO B c(hepe TEXHOJIOTHIA

0) cozaHre HOBBIX TOBAPOB

B) YBEJIMYMBAET OKYNAEeMOCTb MHBECTHLIUI, TMOKOCTh U a/1all TAl[MOHHBIE BO3MO>KHOCTH KOMITAaHUU

') COBMECTHOE (POPMHUPOBAHUE HOBOW KOMIIETEHIINN

1) o0nagaer peaabHON BO3MOXKHOCTBIO 3((PEKTUBHO YIPABIATh OOLIMMH U aIMUHUCTPATUBHBIMU U3-
Jep >KKaMU IPY yBEITMUEHUH KOJIMYECTBA 3BEHBEB LIETTOYKU [ICHHOCTEH

7. Ans1 KOMIIAaHUHM 11eJ1ecO00pa3HO UCTIONb30BaHUE CTPATETUH BEPTUKAIBHOW WHTETPALIMH, KOTIa OHA
a) cO37]aeT KOHKYPEHTHOE MPEUMYIIIECTBO

0) noBbImaeT 3pPEKTUBHOCTh CTPATEIMYECKH BaXKHBIX BUIOB JACATEIBHOCTH

B) yCTpaHEHHE MPOOEJIOB B TEXHUYECKUX WJIM MPOU3BOJICTBEHHBIX HABBIKAX U OIBITE

I') BBIXOJ] Ha PHIHOK C IIOMOILbIO COBMECTHBIX MAPKETUHIOBBIX IPOEKTOB

8. CtpaTternyeckas 1eJib KOMIIAHUH, PEATH3YIOLICH CTPATETHIO JINACPCTBA M0 U3JIEPKKAM

a) OoJbIIast 101 phIHKA

0) 9yBCTBHUTEIBHBIC K TOTPEOUTEIHCKOM IICHHOCTH IMOKYTIATEIIN

B) Y3KHI CETMEHT PbIHKA, Ha KOTOPOM IOKYIATEIbCKUE MPEANOYTEHHUS 3HAYUTEIHHO OTIIMYAOTCS OT
TOCITOJICTBYIOIIMX HA PHIHKE B IIEJIOM

9. Ctparerus nepBonpoxo/ilia MpUHOCHUT YCIeX, €CIIH ...

a) NepBOMPOXOJIEL] MOJIyYaeT YHUKAIbHBIA UIMH/DK U PEIyTalMIO Y MOKyIaTenei

0) ycTpaHeHue po0eoB B TEXHUUYECKUX MU MPOU3BOACTBEHHBIX HABbIKAX U OIBITE

B) MOTPEOHOCTH MOKYyNaTesel U CocoObl UCIIOJIb30BaHMsI TOBapa pa3HO00pa3HbI

I) NyOJIMYHbIE 3asBJICHUS PyKOBOJICTBA KOMIIAHUH CBUJIETENBCTBYIOT O HAMEPEHUH JIF000H 1IEHOH Cco-
XPaHUTh CBOIO JIOJIIO PhIHKA

10. Tun KOHKYPEHTHOTO MPEUMYIIECTBA, KOTOPBII TOCTUTaeTCsl KOMITAHUEH TIPU pealiu3alliu cTpare-
THH ONTUMATBHBIX U3JIEPIKEK

a) TUAEPCTBO IO U3AECPKKAM

0) TIpeIoKEHHUE MPOTYKITUHN, OTIIMYHOM OT MPOIYKITUHU IPYTHUX KOHKYPEHTOB

B) O0JIbIlIe TOTPEOUTETHCKOM IEHHOCTH 32 TY K€ IIEHY

T') JUASPCTBO IO U3ACPKKAM B OOCITY)KHBACMOW HUIIIE PhIHKA

1) IpUIaHKEe TOBAPY CIElU(PUUECKUX CBOKCTB, IIEHHBIX B INIa3aX MOKYIATENeH JaHHOTO CerMeHTa

11. Crparernueckas 1eib KOMIAHUH, PEATHU3YIOIIEH CTpaTeruio upokoi auddepeHnnaniu

a) GombIIast 10Jis PhIHKA

0) 4yBCTBUTENbHBIE K TOTPEOUTENHCKOM IEHHOCTH MOKYIATEIH

B) Y3KUI CETMEHT pbIHKA, HA KOTOPOM MOKYNaTeJIbCKUE MPEANOYTEHUS 3HAYUTENIbHO OTIIMYAIOTCS OT
TOCIOJICTBYIOIIMX HA PbIHKE B LIEJIOM

12. TIpropuTteTsl B MApKETHHIe KOMIIAHUH, KOTOpasi peajin3yeT c(hOKyCHpOBAaHHBIE CTpAaTeruu Ha Oaze
HU3KHUX U3JIEP’KEK U MMPOKoH nuddepeHnnanum

a) IpUJaHue TOBapy TE€X CBOICTB, 32 KOTOpPbIE MOTPEOUTENh COTTIACEH IUIATHTh; MOBBIIIEHUE LIEHBI TO-
Bapa JUIsl MOKPBITUS U3Jiepkek nTuddepeHpanm

0) TOMBITKA MPECTaBUTh, KaK MPEUMYILECTBO T€ CBOMCTBA TOBapa, KOTOPBIE 00ECIIEUNBAIOT HUZKHE
U3JEPKKI

22



B) aHAJIU3 YPOBHS yIOBJICTBOPECHHSI MOTpeOUTENei HAOOPOM CBOMCTB U XapaKTEPUCTHK TOBapa, COOT-
BETCTBYIOIIMX BKyCaM H/WJIH CTICIIU(UIECKUM IMOTPEOHOCTSM CerMeHTa

F) CHMIXCHHUC LCHBI HUKC YPOBHA KOHKYPCHTOB HAa aHAJIOTUYHBIC TOBAPLI HJIM COXPAHCHUC ICHBI HA
YPOBHE KOHKYPEHTOB C MPHIAHUEM TOBAPY JOTIOJTHUTEIBHBIX CBOHCTB

13. Crparernueckas 1ejb KOMIIAHUH, PeaTnU3yIollel CPOKYCUPOBAHHbIE CTPATEruu Ha 6a3e HU3KUX
U3JIEPKEK U MIUPOKOH nuddepeHanuu:

a) OoJbIIast OIS phIHKA

0) 4yBCTBHUTENbHBIE K TOTPEOUTENBCKOM IEHHOCTH MOKYATEIH

B) Y3KHMI CETMEHT PbIHKA, Ha KOTOPOM ITOKYIATeIbCKUE MPEANOUTEHHUS 3HAUUTEIbHO OTIIMYAOTCS OT
TOCHO/ICTBYIOIIMX HA PHIHKE B LIEJIOM

14. YcnoBus, B KOTOPBIX 11€1€C000pa3HO KOMIIAHUN BBIOMPATh CTPATETUIO JIUJSPCTBA 10 U3IEPIKKaM

a) CyLIECTBYET CHJIbHAs! KOHKYPEHIUS 110 LIeHe

0) cTaHAapTHBIN WK NPeIHA3HAUYCHHBIN TSl IIMPOKHUX TOTpeOHuTeNnel ToBap

B) IOTPEOHOCTH MOKYyNAaTesel U CrocoObl UCI0JIb30BaHMsI TOBapa pa3HO00pa3Hbl

I') OTPaciib OTJIMYAETCSI CTPEMUTEIBHOCTHIO TEXHOJIOTMUYECKUX M MHHOBALIMOHHBIX ITPOLIECCOB, U KOH-
KYpPEHLHS UJET [0 OBICTPO MEHSIOIIMMCS CBOMCTBAM TOBapa

1) HOBUYKH Ha PhIHKE CHUKAIOT LIEHbI JJIS IPUBJICUEHUS [TOKYAaTeNe U cO3JaHus KIMEHTCKON 0a3bl

15. Ctparernueckast iejb KOMIIAHUH, PEATU3YIOIIEH CTPATErHI0 ONITUMANIbHBIX U3/IEPIKEK

a) OoJbIIast 101 phIHKA

0) 4yBCTBHUTENBHBIEC K MOTPEOUTENBCKON IEHHOCTH MOKYIATEIH

B) Y3KHMIl CETMEHT PhIHKA, HA KOTOPOM ITOKYIATEIbCKUE MPEATIOYTCHUS 3HAYUTEIIFHO OTIMYAIOTCS OT
TOCTIOJICTBYIOIIMX HA PHIHKE B LEJIIOM

16. KnaccudukannoHHble MpU3HaAKU CUCTEMATHU3AIUN CTPATETUi

a) CTaJus )KU3HEHHOTO IIMKJIA OTPACIH

0) OTHOCHUTEIIbHAS CHJIa OTPACIEBOM MO3UIIUN OpPTraHU3aIuu

B) OpraHu3alMoOHHAas CTPYKTYpa yIpaBJIeHUs

I') CTENEHb arpeCCUBHOCTH MOBEEHUS OPTaHU3allUN B KOHKYPEHTHOM O0opbOe

Kpumepuu ghopmuposanusn oyenok no mecmogvim 3a0aHusm:

(4 6amna) — momy4yaroT 00y4arolUecs ¢ MPABUIBHBIM KOJTMYECTBOM OTBETOB Ha TECTOBBIE BOIPOCHI.
Beimonneno 100 % npeioKeHHbIX TECTOBBIX BOIIPOCOB;

(3 Gamna) — momy4aroT o0yJarolecs ¢ MPaBHUIbHBIM KOJHYECTBOM OTBETOB HAa TECTOBBIE BOMPOCHI —
80 —99 % ot ob1ero o0bema 3a/1aHHbIX TECTOBBIX BOIIPOCOB;

(2 6amna) — momy4yarT 00yJaronuecs ¢ MPaBUIbHBIM KOJIHYECTBOM OTBETOB HA TECTOBBIE BOMPOCKHI —
60 —79% ot o01mero o6bemMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

(1 6amn) — mody4aroT oOydJarommecs MPaBHIBHBIM KOJIHYECTBOM OTBETOB HA TECTOBBIE BOMPOCHI —
Menee 40-59 % ot obmero ooGbema 3aJaHHBIX TECTOBBIX BOIPOCOB.

5.2.2. Ouenounvie mamepuana 01 Koanokeuyma (konmpoaupyemwie komnemenuyuu OINK-4; ITKC-
3; unouxamop oocmuxncenus komnemenyuii OIlIK-4.1; OIIK-4.2; IIKC-3.2).
Tunosbie BONPOCHI 115l KOJUIOKBUYMOB:
1. Hay4Hbl€ HIKOJIBI.
2. Crparernveckuii MEHEKMEHT Kak mpoiiecc 3 (PEeKTUBHOTO YIPABICHHS.
3. HWcropuueckue GOpMBI U IPUHIIHUITBI CTPATETUYECKOTO TIAHUPOBAHUS U YITPABJICHUS.
4. OCHOBHBIE 33/1a4U CO3/IaHUS CTPATEruu: POPMYIUPOBAHUE CTPATETUYECKOTO BUICHNUS, yCTa-
HOBJICHHE IIeJIeH, pa3padoTKa CTPaTeTuu.
5. Muccus GupMbI U CTpaTern4ecKrue MePCIEKTUBHI.
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13

16.
17.
. [Ipuembl ipoBeeHUs MOPT(ENHHOTO aHATN3A.
19.
20.
21.
22.
23.
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24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
. BHyTpeHHUl U BHEIIHUNA POCT KOMITAHUM.
42.
43.
44.
45.
46.
47.
48.
49.
50.

41

51.

0.
11.
12.

Meroas!l ucciaen0BaHNUs OKPYXKAIOLIEH CPEAbl U IPOTHO3UPOBAHNE U3MEHEHU.
Texnnka ananmusa [IDCT - ananuza. SWOT — ananus.

Ananu3 3¢(EeKTUBHOCTH CYIIIECTBYIOIICH CTPATETUH KOMITAHUU.

AHanu3 CTpaTErnYeCKUX M0Ka3aTesei NesaTeNbHOCTH KOMIIAHUH.

Onenka kimo4eBbIX (pakTopoB ycrexa (KOY).

Crparerndeckoe ynpaBiaeHUEe KOHKYPEHTHBIMH IPEUMYIIECTBAMHU.
Onpenenenrne KOHKYPEHTHBIX IPEUMYILECTB.

. Konkypentnsie crpareruu no M.Iloprepy.
14.
15.

[enn u MOTHBBI AUBEPCUDUKAIIAH.

OCHOBHBIE TIPUHIIMITBI CTPATETUYECKOTO YIIPABICHHS JUBEPCUPHUIIMPOBAHHBIMU KOPIIOPALIHU SI-
MH.

WuTerpanus 1 quBepCHpUKAIIHSL.

[TonsiTre moprdenpHOro aHanwu3a ¥ MOPTQETLHBIX CTPATETUH.

duHaHCOBas CTpATETUs U €€ 3a/1a4u.

dunaHcoBas cTpaterusi 1 GUHAHCOBOE CTPATErMUECKOe IIIaHUPOBAHUE.
OcHOBHBIE Pa3HOBUIHOCTH (DUHAHCOBOM CTPATETHH.

Mopenb )KU3HEHHOTO IIUKJIAa OTPACIIH.

Tpu rpymrsl oTpacieii: *HHOBAIMOHHBIC (Pa3BUBAIOIIUECS ), 3pEJIbI€ U OTPACIH, TIEPEKUBALO-
e cnaji.

Crpareruu i ”THHOBALIMOHHBIX MPEATPUITHIA

3aiayu CTaJAnM BBINOJHEHUS CTPATETUH.

Poub 1 (hyHKITMU BBICIIIETO PYKOBOJICTB B TIPOIIECCE PEATU3AIMHA CTPATCTHH.
VYcraHoBIEHNE TPUOPUTETHOCTH CPEIU aAMUHUCTPATUBHBIX 3a/1a4.

AHann3 KOHKYPEHTHOW Cpeibl: MOAENb IATH CUJI KOHKYpeHuuu [lopTepa.
KoHuenuus ABMKYIIUX CHII U UBMEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX CUJI B OTPACIIH.
Kapts! cTparerndyeckux rpymi.

AHanm3 U3JEpKeK U LENOYKH LIEHHOCTEH.

Or1ieHKa KOHKYPEHTHOU CUJTBI (PUPMBL.

Crparerndeckuii pHAHCOBBIN aHATH3.

Onenka (pMHAHCOBOIO MOJIOXKEHUS (PUPMBI

JInaepcTBO 10 U3EPIKKAM.

Huddepenumarms.

DokycUpoBaHHUE.

Hcnons3oBanne HacTynaTeIbHbIX 1 00OOPOHUTENBHBIX KOHKYPEHTHBIX CTPATEruil.
BeprukanbHas ¥ TOpU30HTaIbHAS UHTETPALIUS.

Mexanu3mbl quBepcudUKAIIN ACITEIHBHOCTH KOMITAHHH.

Monens bocronckoit koncantunrosoi rpymnmnsl (BKI).

Monens Mak-Kuncu.

Matpuna komnanuu «lemm».

Konuenmus Apryp ae Jlutti.

KopnopatusHbie nopTdenbHble CTpaTeruu.

Crparerus npuBieyeHHst (UHAHCOBBIX PECYPCOB U €€ THIIBI.

Crpareruu GpMHaAHCOBOTO MHBECTHUPOBAHUSI.

Crpareruu ynpapieHUs TEKYIUMUA (PMHAHCOBBIMHU OIEPALIUSIMH.

VYcTaHOBNIEHHE COOTBETCTBUSI MEXKAY BHIOpaHHOMN CTpaTeruei 1 BHyTpUOPraHU3aMOHHBIMU
IIPOLIECCAMH.

Br160p 1 npuBeieHnEe B COOTBETCTBUE C OCYLIECTBIISIEMON CTpaTeruen CTHIIS JIUAEpPCTBA U MO/~
X0J1a K yIpaBJICHUIO OpraHu3aluen.
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Kpumepuu ghopmupoeanun oyenok no KOHmpoabHbIM MOYKAM (KOHMPONbHBIE PAGOMbL; KOO~
Keuym)

(6 6amIoB) - cTaBUTCS 3a PadOTY, BBHITIOJHEHHYIO TIOJHOCTHIO 0€3 OMMOOK U HEA0YETOB; 00y4aro-
IIUICS IGMOHCTPUPYET 3HAHUE TEOPETHUECKOTO U MPAKTUIECKOTO MaTepraa o TeMe NPaKTUIeCKON
pabotsr, pemeno 100% 3amaq;

(5 6aymoB) — cTaBHUTCS 3a PabOTY, BHIMOTHEHHYIO TIOJIHOCTBIO, HO TIPH HAJIMYUU B HEl He OoJjiee o1-
HOM Herpy0Ooil OIMOKM 1 OTHOTO HeoueTa, He Ooiee Tpex HeoueToB. OOyJaromuics 1eMOHCTPUPYET
3HaHUE TEOPETHYECKOTO U MPAKTHYECKOro MaTepralia 1o TeMe MPAKTUIECKOH padoThl, JOIycKast He3Ha-
YUTEJIbHBIE HETOYHOCTHU MPU PEILICHUH 3a/1a4, pemeHo 70% 3anay;

(4 6aa) — craBuTCs 3a PaboTy, eciau OakajgaBp MPaBHIIBHO BBHITOIHIII HE MeHee 2/3 Bceil paboThI
WIN JONYCTHII He Oojiee o1HOM Tpy0oii oMOKY U IByX HEJI0OUETOB, HE Oosiee 0 JHOI TpyOOii 1 O/IHOM He-
rpy0oii omuoOKH, He O60JIee Tpex HErpyObIX OMUOO0K, 0THON HerpyOoi. OOyJaromuics 3aTPyIHACTCS C
IIpaBWJIbHOM OLIEHKOM NMPeJIOKEHHOM 3aa4uu, 1aeT HETOJIHbIN OTBET, peuieHo 55% 3anau

(MeHee 3 0a/IOB) — CTaBUTCS 3a pabOTY, €CIIM YUCIIO OIIMOOK U HEJJOYETOB MPEBBICKUIIO HOPMY IS
OLIEHKH 3 WJIM TIPAaBUIIBHO BBHIIOIHEHO MeHee 2/3 Bcel padoThel. OOyUarommiics 1aeT HEBEPHYIO OLEHKY
cuTyauuu, peaieHo menee 50 % 3anau.

5.3. Ouenounvie mamepuanvt 014 RPOMENHCYMOYHOU ammecmayuu
enpro mpoMeKyTOYHBIX aTTECTAI[UI MO AUCIMIUIMHE SBJISIETCS OLIEHKA Ka4yeCTBa OCBOCHUS JHC-
LUTUTHHBI 00 y4YarOIIUMHUCS.

[IpomexxyTouHas arTectaius mpeaHasHadeHa Jijisi 00beKTUBHOTO MOATBEPKICHUS U OIICHUBAHHUS J10-
CTUTHYTBIX PE3YJIbTATOB O0YUYECHHS MTOCIE 3aBEPIICHHS U3yUeHUS TUCUUTUIHHBL. OCYIIEeCTBISETCS B KOH-
1€ CeMecTpa M MPEJICTABIIAET COOOM UTOTOBYIO OIEHKY 3HAHUH MO TUCUUILIMHE B BUJIEC IPOBEACHUS JK-
3aMeHa U 3alIUThl KypCOBOW PabOTHI.

[TpoMexyTodHast aTTeCTaIMsI MOXKET ITPOBOJAUTHCS B YCTHOH, MUCBMEHHOUN Qopme, U B hopMe TECTH-
poBanus. Ha mpomexxyTouHyro artecTaruio oTBoguTcs 10 30 6aios.

5.3.1. Ouenounvie mamepuanwl 01a IK3amena (Konmponupyemoie komnemenyuu OIIK-4;
IIKC-3; unouxamop oocmusicenusn komnemenyuit OIK-4.1; OIIK-4.2; ITKC-3.2).

Bonpocwt k sx3ameny no oucyunaune: «CmpamezuiecKuii MEHEOHCMEHM»:

[IpynunHBI BOSHUKHOBEHHS CTPATETHYECKOTO MEHEKMEHTA
CyIIHOCTh CTPATErHYeCKOTO MEHEHKMEHTA
[IK0JIBI CTPAaTErHYeCKOr0 MEHEHKMEHTA
[TpuHIKIIBI U OTPAaHUYEHUS CTPATETHIECKOTO MEHEHKMEHTA
[lIkona qu3aiiHa B CTPATErM4€CKOM MEHEIKMEHTE
[Ixona naHUPOBaHUS B CTPATETUYECKOM MEHEKMEHTE
XapaKTepucTUKa MIKOJIbI TO3UIIUOHUPOBAHUS
[IIxona mpeAMPUHUMATENHECTBA B CTPATETHIECKOM MEHEKMEHTE
[IIxosia MO3HAaHUS B CTPATETHYECKOM MEHEI)KMEHTE

. llIxoyra 00y4yeHust B CTPATETMUECKOM MEHEIPKMEHTE

. XapaKkTepuCTHKa IIKOJIbI BIACTH

. llIxoma KyabTypHI B CTPATETUYECKOM MEHEKMEHTE

. lllxona BHEWIHEW cpebl B CTPATErMU€CKOM MEHEI)KMEHTE

. llIxoa kOHpUTYpAITUU B CTPATETUYECKOM MEHEKMEHTE

. DTamnbl CTPATETHYECKOro MEHEIKMEHTA

. AHanM3 cpepl Kak dTall CTPATEeTHYECKOr0 MEHEKMEHTA

. OCHOBHBIE METO/IbI CTPATETUYECKOTO aHATU3A

. AHaITM3 MaKpOOKPY>KCHUS TIPEATIPUATUS

. CTOII-ananu3. Ero stansl

. AHaNM3 BHEUIHEW Cpelbl TPEATPUATUS

WO R WD =
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21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Nzyuenne nokynateneil. CocraBnenue npoduiis NoKymnareinen
AHanu3 MoCTaBIIMKOB. MeToIbl aHain3a NOCTaBIIUKOB
AHanu3 OTpaciii U ppIHKa

AHanu3 KOHKYpEeHTOB. MeTo/bl aHaI1u3a KOHKYPEHTOB
Mogens 5 cun M.Iloprepa

Omnpenenenue KIrO4eBbIX (hakTopoB ycrexa (KDY)

AHanu3 BHyTpEHHEU Cpebl IPEANPUITHS

Meton SWOT-ananu3za.

[TonsiTe MUCccUM OpraHU3alun

OrnpeneneHre MUCCUM OpPraHU3aLUN

CrepxHeBbIE KOMIIETEHIIUH B CTPATErMYECKOM MEHEKMEHTE
[Tonstue neneit hpupmel. Buasl nieneit

SMART-npuHLIKI IPU TOCTAHOBKE LiEIeH

Hamnpanenus yctaHoBieHUS Leeil B OpraHUu3aluu

[Tpomecc pa3paboTku meneit GupMbl

Mertonuka [TATTEPH npu nocranoBke 1emnei

Meroanka mocTpoeHus AepeBa Lellen

[lonsiTHe cTpaTerun KOMNaHUM. DIEMEHThI CTPATETUH
YpoBHU cTpaTeruii B KOMITAaHUHU

[Tonxonb! K BRIpabOTKE CTpaTeruu

. Ctparerus nuuepcTBa B U3/1€pKKaX
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.

Crparerus guddepeHnnanum

Crparerust GOKyCUpOBaHHS

OTalOHHBIE CTPATETUHU B CTPATETMYECKOM MEHEPKMEHTE

Crpareruu KOHIIEHTPUPOBAHHOTO POCTa

Crparerun MHTETpUPOBAHHOIO POCTA

Crpareruu nuBepcupUIMPOBaHHOTO pOCTa

Crpareruu cokpalieHus

Oco0eHHOCTH peanu3aliy ATAIOHHBIX CTpaTerui

Oco6eHHOCTH pean3aliy 3TATOHHBIX CTPATEeTHil JTMIEPOM PhIHKA
Oco0eHHOCTH peann3aliu 3TAJIOHHBIX CTpaTeruil pupmMoil, 6pocaroriieil BbI30B PHIHOYHOMY
OKPY>KEHHUIO

[ToHsITHE «UUCTBIX CTpATETUI

Marpuiia olleHKH BHEIIHUX/BHYTPEHHUX (PaKTOPOB

Crparerunueckue 30HbI X03sicTBOBaHUS (C3X)

Kuznennsnit nukn ToBapa (JKLT)

MaTtpuyHas TeXHUKa OLIEHKH nopTdens auBepcudunnpoBanHoi pupmsl. Matpuna BKIT
Marpuna ¢pupmsl «JxeHepan DNeKTPHK»

Matpuua ¢pupmsl «lLlemnm»

3aza4yu dTana BIIIOJIHEHUS CTPATErNH

®daxTopsl BEIOOpa OpraHU3alMOHHON CTPYKTYPHI IIPH BBIITOJIHEHUHU CTPATETUH
Cxema BbIOOpa OpraHU3allMOHHOMN CTPYKTYpPbI

®daxTopsl BEIOOpa OpraHU3alMOHHON KYJIbTYPhI

@DYHKIMOHAIBHBIE CTPATETUN B CTPATETMUECKOM MEHEKMEHTE

Tunel crpaTernyeckux U3MEHEHU B OPraHU3aluu

ConpoTHuBieHNE N3MEHEHUSAM B OpraHU3aluu

Ctunm npoBeeHNsI U3MEHEHUI B OpraHu3alluu

Crparerndeckuii KOHTPOJIb, €70 CYIIHOCTb

OCHOBHBIE 3JIEMEHTBI CTPATErHUECKOr0 KOHTPOJIS

@akTOpHI YCHEIIHON peaIn3alui CTPATETUU

CoBpeMeHHbIe TpeOoBaHUsI K oOecrieueHn o 3P GHEeKTUBHOTO pa3BUTHA OHU3HECA
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71. Paznuunbie GopMbl 00beIUHEHHS TPEITPUATHIA
72. CTpaTernyeckui aHajiu3 nepcoHana

Kpumepuu ghopmuposanun oueHok no npomexcymouHol ammecmayuu:

«omauyno» (30 6aJOB) — MONYYAIOT 00yYArOIINECs, KOTOPhIE CBOOOIHO OPUEHTUPYIOTCS B MaTe-
puaie u oTBevaroT 0e3 3arpyaHeHuil. OOydJarouIuiics CriocoOCH K BBITIOJIHEHUIO CIOXKHBIX 3a/1aHUH, T10-
CTaHOBKE LieJiel 1 BbIOOpe myTei ux peanu3anuu. Pabora BBITIOIHEHA MMOJHOCTHIO 0€3 OMIMOOK, PEHIeHO
100% 3anau;

«xopouio» (20 6an0B) — MOTYYar0T 00y4JaroUIrecs, KOTOPbIE OTHOCUTENBHO MOJTHO OPUEHTHPYIOT-
csl B MaTepualie, OTBEYAIOT 03 3aTpYyJAHCHUH, OIMyCKAIT HE3HAUUTENIbHOE KondecTBO omrbok. O0y-
YAIOIIUICS CITOCOOEH K BBINMOJIHEHUIO CIOXKHBIX 3a1aHuii. PaboTa BBINOIHEHA MOJIHOCTBIO, HO UMEIOTCS
He OoJiee 0JJHOM HerpyOoit omMOKY U OJJHOTO HeloueTa, He Ooliee Tpex HepoueToB. JlomyckarTes He3Ha-
YUTEJIbHbIE HETOUHOCTH IIPU peLIeHNH 3a1a4, pemeHo 70% 3anay;

«yooenemeopumenvroy (10 6ayUIOB) — MOTYYAOT 00YYAIONIUECS, Y KOTOPBIX HEIOCTATOYHO BBICOK
YPOBEHb BIIQJICHUsI MaTepuasioM. B mporecce oTBeTa Ha 9K3aMEHE JIOMyCKAIOTCS OMIMOKU U 3aTPyJHEHHUS
pU U3JI0KEeHUU Marepuana. OOyJyaronmiicsi MPaBUIBHO BBITIOJIHUI HE MEeHee 2/3 Bcell paboThl MM J10-
MyCTHJI HE OoJiee OAHOM TpyOoi OIMOKHY U IBYX HEI0YETOB, HE Oojiee 0IHOM rpy0oil U OHOU HErpyOoi
omuOKy, He OoJiee TpeX HErpyObIX OMMOOK, 0IHOM HerpyOoil. OOyuaromuiics 3aTPyAHIETCS C MPABUIIb-
HOM OILICHKOM MPEeJIJIOKEHHOMN 3a/1a4uu, 1aeT HETOIHBIA OTBET, pemeHo 55% 3anay;

«Heyoosnemeopumensvno» (Menee 10 0awoB) — MOMYyYalOT O0OYYAIOLIMECS, KOTOPBIC JTOIMYCKAIOT
3HaYHTENbHbIC OmMOKH. OOyuarommiics UMEeT JIMIIb HAa4YalbHYIO CTEIICHb OpPUEHTAlMN B MaTepuaie. B
paboTe YKcio OmUOOK U HEIOUETOB MPEBBICHIIO HOPMY ISl OLICHKH 3 HJIU MPABUJILHO BBITIOJHEHO MEHEE
2/3 Bceit pabotel. OOydJaOIMIUIACS JaeT HEBEPHYIO OIICHKY CUTYaluu, penieHo MeHee 50% 3amay.

5.3.2. Ouenounvie mamepuansl 015 6bINOTHEHUA KYPCOBOU padomul (KOHmMPoIUpyemovle
komnemenyuu OIIK-4; IIKC-3; unouxamop oocmuscenus komnemenuyuii OINK-
4.1; OIIK-4.2; IIKC-3.2).
Temamuxa Kypcosvix padom no oucyuniune «CmpamezuiecKuii MEHEOHCMEHM):

1. Otanel pa3BUTHS CTPATETHUECKOI0 MEHEIXKMEHTA.

2. Muccuu 1 1enm poCCUMCKUX KOMITaHUH.

3. [Iporecc pa3paboOTKH CTPATETUU B POCCHICKUX KOMITAHUSIX.

4. [Tpuniuns! pazpaboTku 3GEKTUBHON CTpaTErHH.

5. AHanM3 KOHKYPEHTHOU CUTYyaI[Uu B OTPACIIH.

6. AHanu3z cTpaTeruy TUBepcUUIIMPOBAHHON KOMITAHUH.

7. PazpaboTka cTpaTeruu opraHu3aiui.

8. Pa3zpaboTka MapKeTHHTOBOW CTpaTETMH OpraHU3aLUH.

9. Pa3pabotka cTpareruu aHTUKPU3MCHOTO YIIPaBICHUs OpraHu3aluei.

10.  Pa3pabotka cTpareruu ynpapjieHHs EPCOHATIOM B OpraHU3alHu.

11. CoBpeMEHHOE pa3BUTHE CTPATErMYECKUX IIKOJL.

12.  Copep:xaHue U HA3HAYEHHUE CTPATErMUECKOT0 TUIAHUPOBAHMSI.

13. VYnpasnenue peanusanuen CTpaTeruu.

14.  OcoGeHHOCTH Pa3pabOTKU KOPHIOPATUBHON CTPATETHH.

15.  Amnanu3 OuzHec-OKpYKEHHUs IPEATIPUATHS.

16.  Pa3paboTka aHTUKPU3MCHOW CTpaTETUH.

17. OpraHuzanoHHas KyJIbTypa U €€ poJib B CTPATETMYECKOM MEHEKMEHTE KOPIOPALUH.
18.  Crparernu KOHKYpeHTHOW OOPHOBI B PACTYIIMX OTPACIAX MPOMBIIIIEHHOCTH.

19. Crpareruu KOHKypeHTHOU OOpBHOBI B IEPUO/ MTEPEX0/1a K MPOMBIIIIIEHHON 3PEJIOCTH.
20. Crpareruu ans GupmM, NepeXUBAIOIIUX IEPUO/I TPOMBIIIIJICHHOMN 3peloCTH WK yIaaKa.
21. Peanu3anus cTpareruy U KOHTPOJIb 32 €€ UCIIOJTHEHUEM.

22. Crparerndeckue aiabsHCHI.

23. CTpaTteruu u CTpYKTypbl KOHIEPHOB, KOHTJIOMEPATOB U XOJIIMHTOB.
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24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

CrpaTeruu MHTETpaluy U AUBEPCUDUKAIIHH.

Crparerndyeckuii aHajau3 JuBepCUOUIIMPOBAHHON KOMITAHHH.

[TpunIMIBEL POPMHUPOBAHUS SIKOHOMUYECKON CTPATEruu (PUPMBI.

Teopust KOHKYpPEHTHOT'O TPEUMYIIIECTBA.

ATaKymoIme CTpaTeruy U UX pojib B MOBBIIIEHUH KOHKYPEHTHOTO CTaTyca (PMPMBI.
CrpaTteruu CIusiHUN U MOTJIOIICHUH.

[TpoekTHpOBaHNE CUCTEMBI CTPATErMYECKOTO yIIPaBJICHUS.

Crpaterndeckuii ayiuT B KOPHIOPAIUH.

OCOOEHHOCTH CTPATETHYECKOTO YIPaBJICHUS B 3apyOSKHBIX (pHpMax.

[Tonsitue rnobanuzanuu 6usHeca. MexxayHapoiHas u riao0anbHasi CTpaTeruu.
Vcronp30BaHue cTpaTeruii 3alUThl U COXPAHEHUSI KOHKYPEHTHOT'O IPEUMYIIECTBA.
Crpareruu nopT¢eibHOro aHaau3a BbI00pa KOHKYPEHTHOM MO3ULuU (PUPMBIL.

TpeooBanus k opopmiiennio BKP

KypcoBas paboTa gomxHa COCTOSATh U3 BBEIEHUS, 2-3 TJIaB, 3aKII0UEHHUS, CIIMCKA HCTOYHUKOB.

1. [Tapamerpsr: 1,5 natepBan
[pudt: Times New Roman. Kernp 14.

Pazmepsi: neBoe nosie — 30 MM, ipaBoe nose — 15 MM, HUKHEE U BepxHee nodist — 20 Mm
Hywmeparus ctpanul] BHU3Y 10 [IEHTPY WJIH 110 IPaBOMY Kparo.

BBenenue, HazBaHus TJ1aB, 3aKIIOYCHUE U CIIMCOK MCTOIb30BAaHHBIX UCTOYHUKOB TUIIEeTCs 14

upudTom ot orcryna 1,25 cM, He BBIAENAS KUPHBIM MIpUGTOM. B Ha3BaHMIX TOUKH HE cTaBATCs. TekcT
JOJDKEH PAaBHOMEPHO pacrojiaraThCsi Ha CTPAHUIIE, C OAMHAKOBBIMU OTCTYIIAMU OT Haydajia MmoJis, I/ie pac-
oJIaraeTcs TEKCTOBBIA MaTepual.

2. HazBanue PUCYHKA pa3MCIIACTCA 110 PUCYHKOM, ITPU 3TOM LHCHTPUPYCTCH. HpHMep:

Pucynok 2 — Cxema pacyera JeHEKHOT0 nIoToKa [38, ¢. 12]

HazBanue Tabmuipl pazMeniaeTcst Haj Tabaumen

IIpumep 1:

Tabnmuma 1 — [TokazaTenu, MOaX0bI U CIIOCOOBI, UCTIONB3yeMbI€ B TPAKTUKE OLICHOYHOU JIeATEINb-

Hoctu B CIIIA [Homep ncrounuka 1o Cumcky, .|

IIpumep 2:
Tabnuua 2 — Koadduuments punanconoit ycroitunBoctu OAO «IIporpece» 3a 2014 rox (cocraBieHo
aBTOpPOM I10 MaTepuajlaM OpraHU3aL1H)

Ecmm PE€Yb UACT O JaHHBIX KOHerTHOI\/’I opraHu3alvi — 00BeKTa HCCIICOOBAaHUs, TO B HA3BaHUU PU-

CYHKa WJIn TaGHI/ILU:I YKa3bIBaOTCA 00BEKT HCCJIICAO0BAaHUs, ICPUOA UCCICAOBAHUA U UCTOYHUK. Korna
HUOCT CChLIIKa HA HOMEpPAa UCTOYHUKOB, Cmasumcs KeadpamHaﬂ CKO5K£Z, €Ciu UCMOYHUK 8blpadicaemcs
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cnosamu, mo Cmagumcs Kpyanas cKooxa.

Jlo pucynka (TabnuIiibl) 1emaeTcsi ymoMHHaHUE (CChIIKA) O HEM, a TTOCIe PUCYHKA (TaOJHIIBI) — pa3b-
SICHCHUS WM aHAJIN3 JIaHHBIX, TTOKa3aHHBIX B TA0NHIIE (PUCYHKE).

XKenatenpHO pa3MecTUTh TaOIHUILY HA OJTHOW CTPAHHMIIC, a B CIIydae MepeHoca TabIuIlbl Ha APYTYIO
CTpaHMILY JOJDKEH OhOPMIIATHCA CII. 00pa3oM: MPH MEPEHOCE Ha IPYTYIO CTPAHMILY TaOJIHUIIBI, HAJO MH-
catb «[Ipogomkenne TabIuIbl 2» B BEPXHEM ITPABOM YTy, HO M Be3Jie TIEPEHOCUTh JTHO0 MIAINKYy, JTH00
HOMepa rpad.

3. Kaxaplii OCHOBHOM pa3nen (BBeAeHHUE, TJIaBbl, 3aKII0YEHHUE, CIIMCOK UCIOIb30BaHHBIX UCTOUYHU-
KOB) HAYMHAETCS CTPOTO C HOBOW CTPAHHIIBI, & OAPa3/Ieiibl BHYyTPH OCHOBHOTO pa3jieiia pa3MelnaeTcs Ha
TOM K€ CTPaHUIIE, TOJIKO OT TEKCTa IO Ha3BaHUS U OT HA3BaHUS JI0 TEKCTA OTCTYIAIOT JIBa OJJUHAPHBIX
MEKCTPOYHBIX MHTEpBaJa uiu 1,5 cm

4. Ha MMPOTAXKCHUHA Bcelt pa6OTLI CTaBATCA CCbUIKH Ha HCTOYHHKH, UCITIOJIb3YCMBIC B I[aHHOﬁ pa60Te,
0COOEHHO eCITi MMPUBOAATCA CTATUCTUYCCKUC TAHHBIC

5. Criucok UCnoab30BaHHBIX HCTOYHUKOB (hopMupyercs B asi)aBUTHOM TTOPSIIIKE.
XKenatenbHo, 4TOOBI HCTOYHUKH OBUIM U3AHBI 32 OcaeIHUE 5-6 JIeT, IpU UCoiIb30BaHuU MHTep-
HET-PeCYpCOB HEOOXOAUMO JIeJIaTh CChUIKY Ha CaMT.

6. Bce dopmynsr HymepytoTces. Homep MOXkeT ObITh CKBO3HBIM HJIM B MPEJEIIax TJIaBbl.

7. llpunoxenust Hymepytorcs 1, 2, 3 u T.4. [IpunokeHus: BBINOIHAIOTCS HAa OTAEIbHBIX CTPAHULAX.
TaGnuibl U pUCYHKH BHYTPH MPUIIOKEHUN TIOKA3bIBAIOT TAK:

Tabnuma 1.1, Tabnumna 1.2 — Ha3BaHue TaOIUIEL.

Pucynok 1.1, Pucynok 1.2 — Ha3BaHMe pUCYyHKa

8. HpI/I MNEepCUNCICHUN HCO6XOI[I/IMO MPOCTABJIATH I[C(I)I/ICBI, HUKAKHUX T'aJIOUCK U KPYKOYKOB.

Kpurtepun oneHuBanns KypcoBbIx pador

«omauyno» (30 6ain0B) — MoOAy4aroT 00y4JaroIrecs, KOTOpble CBOOOAHO OPUEHTUPYIOTCS B MaTe-
puaine u oTBevaroT 6e3 3arpyaHeHuil. OOydaronuiicss crioco0eH K BBIIOIHEHUIO CIOXKHBIX 33JaHu, MO-
CTaHOBKe LieJiel U BbIOOpe myTel ux peannsanuu. PaboTa BhIOIHEHA MOJHOCTHIO 0€3 OIIMOOK, pEeLIeHO
100% 3amau;

«xopouto» (20 6ayIoB) — MOTYYarOT OOYYAIOIINECs, KOTOPbIE OTHOCUTENIBHO MOJTHO OPUEHTUPYIOT-
csl B MaTepualie, OTBEYal0T 0e3 3aTpyAHEHUH, OMyCKalT He3HAUUTeNbHOE KOoluyecTBO ounbok. O0y-
YAOIIUIICS CITOCOOEH K BBINMOJIHEHHUIO CIIOXKHBIX 3aMaHuii. PaboTa BBINOIHEHA MOIHOCTBIO, HO UMEIOTCS
He OoJiee 0JJHOM Herpy0Ooil olMOKK U OJJHOTO HesoueTa, He OoJiee Tpex HeaoueToB. JlomyckatoTest He3Ha-
YUTENbHbIE HETOYHOCTH IIPU pellIeHnu 3a1a4, pemeHo 70% 3anay;

«yoosnemeopumenvno» (10 6annoB) — MONTY4arOT 00yUaronIrecs, y KOTOPBIX HEAOCTATOYHO BBICOK
YPOBEHb BIIQJICHUSI MaTepuaioM. B mporecce oTBeTa Ha 9K3aMEHE JOMYCKAIOTCS OMIMOKU U 3aTPyTHEHHS
IpU U310KEeHUU Marepuana. OOyyaromuiicss MpaBUIIbHO BBHIMOJIHUI HE MeHee 2/3 Bcell paboThl MK J10-
MyCTHJI He OoJiee oAHOM Tpy0oit OMHMOKHK U IBYX HEJ0YETOB, HE 0oJiee OJTHON IpyOOi M OTHON HETpyOoit
omnOKH, He OoJiee Tpex HEerpyObIX OMHUOOK, 01HOW HerpyOoil. OOyyaromuiicss 3aTpyAHsETCs ¢ PaBUIIb-
HOU OIICHKOU MPEe/JIOKEHHOMN 3a/1a4uH, 1aeT HETIOHBIA OTBET, pemeHo 55% 3amay;

«Heyoosemeopumenvno» (MeHee 10 6amioB) — MOMy4yarOT OOydYarouecs, KOTOpPbIe JTOMyCKArOT
3HaYHTEeNbHbIC OmMOKH. OOyUarommiicss IMEeT JIMIIb HAa4albHYIO CTENICHh OpPHUEHTAIlMN B MaTepuaie. B
paboTe 4ncio OMmUO0K U HEJIOUETOB MPEBBICUIIO HOPMY ISl OLIEHKH 3 MJIM MPABUIIBHO BBIIIOJHEHO MEHEee
2/3 Bceit paboThl. O0yUarOMIMIICs TaeT HEBEPHYIO OIIEHKY CUTYaIllH, perieHo meree 50% 3amay.

6. MeTonuyeckue MaTepuaJibl, ONpeaesaoiue Npoueaypbl OleHNBAHUSA 3HAHUNA, YMEHUI,
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HABBIKOB M (MJIM) ONBITA AeATEIbHOCTH
MakcumanbHas cymma (100 6amtoB), Habupaemasi CTYJIEHTOM 10 JUCITUTIINHE BKIIFOYAET JIBE CO-

CTaBJIAIOIIHC:

NepBasi COCTABIISIONIAs — OLEHKA PETYJIIPHOCTH, CBOEBPEMEHHOCTH M Ka4eCTBa BBIITOJHEHHS CTYICH-
TOM y4eOHOUM pabOThI 110 U3YYCHUIO JUCIUILINHBI B TEUCHUE NIEPUOIa U3YICHHS TUCIUTIUIMHBI (CEMECTpa,
WJTM HECKOJIBKUX CEMECTPOB) (cymma — He 6osiee 70 6amnoB). basiel, XapakTepu3yroniue ycreBaeMoCTh
CTYJICHTA IO TUCIUIUIHHE, HAOUPAIOTCS UM B TEUSHUE BCETO MEPHOJIa O0yUSHUS 32 U3YUCHUE OTCIbHBIX
TEM M BBIIIOJIHEHUE OTICIBHBIX BUIOB PaOoT.

BTOpast COCTABIISIONIAs — OI[CHKA 3HAHUH CTY/ICHTA 0 Pe3yJbTaTaM MPOMEKYTOYHOU aTTecTaluu (He

6omnee 30 —6aoB).

Kpurepuem onieHkr ypoBHSI CHOPMHUPOBAHHOCTH KOMIIETEHIIUMI B paMKax y4eOHOW AUCIUTUINHBI 5B-
JsieTcs DK3aMeH U KypcoBas padora.
OOmwmii 6arut TeKymero u pyoexHOro KOHTPOJIS CKIIIbIBACTCS U3 CICIYIOIIUX COCTABIISIONIINX

(ITpunoxxenue 2)

enpro MpoMeKYTOYHBIX aTTECTAI[UM MO IUCHIUILTMHE SBIIAETCS OIEHKA Ka4eCTBAa OCBOCHHUS IUCIIU-
TUTUHBI 00y4YaIOITUMHUCS.

Kpumepuu oyenku xauecmea oceoenusn oucyunaunst (Ilpunosicenue 3)

Tunossie 3aganus, odecneunBaroue GopmupoBanue komrerenuuii OI1K-4; ITKC-3; uaaukaTopbl
noctwkenus komnetenuit OIMK-4.1; OIIK-4.2; TIKC-3.2).npeacrasnensl B Tabnauie 7.

Tab6auna 7. Pe3yabTaThl 0CBOCHUSI Y1e0OHOM IMCIUILIMHBI, MOAJIeKalINe IPOBEpPKe

Pesynbrarsl 00y4deHust
(KOMITETEHITNH)

MupaukaTopbl AOCTUKEHUS
KOMIIETEHIIUH

OCHOBHEBIE MMOKa3aTeIU OLICH-
KH Pe3yNbTaTOB 00ydeHUS

Bun onienounoro matepuaia, obec-
MICYHBAIONIECTO (hOPMHPOBAHUE
KOMIIETCHIUI

OIIK-4 CnocobGeH BbI-
SIBJISITh M OLICHUBATh
HOBBIE PBIHOYHBIE BO3-
MOJKHOCTH, pa3pabaTsl-
BaTh OM3HEC-TUIaHbI CO-
3[JaHUS ¥ Pa3BUTHS HO-
BBIX HalpaBJICHUH 1es-
TEJILHOCTH M OpTaHH3a-
LH;

OIIK-4.1 Cnoco6en mipu-
MECHATH OCHOBHBIC METO/bIL
UACHTH(HUKAIINT BO3MOXK-
HOCTEH M yrpo3 BO BHEII-
Hel cpenie opraHu3alny,
BBISBIISITH M OLICHUBATh
BO3MOXKHOCTH Pa3BUTHS
OpraHM3aIuH U OU3HECOB C
Y4€TOM UMCEIOIIUXCS pe-
CYPCOB M KOMIIETEHLIUN

3HATh. OCHOBHBIE METObI
UICHTU(PHUKAIIMYA BO3MOXKHO-
cTel U yrpo3 BO BHEILIHEH
Cpelie OpraHu3aIum

YMeTh: BBISBIISATH H OIICHH-
BaTh HOBBIC PHIHOYHBIE BO3-
MOJKHOCTH, pa3pabaTeIBaTh
OW3HEC-TJIaHbI CO3JaHus U
Pa3BUTHSI HOBBIX HAlpaBJe-
HUH NeSITeIbHOCTH U OpraHu-
3a1ui

Brnanets: HaBbIKaMU HOECHTH-
(huKanmy BO3MOXKHOCTEH U
yIpo3 BO BHEIIHEN cpenie op-
TaHW3alllH, BBISBIATE U Olle-
HUBAaTh BO3MOXXHOCTH Pa3BH-
THS OpTraHU3alKU U OM3HECOB
C Y4€TOM UMEIOIIUXCS pecyp-
COB U KOMIIETCHIINI

VYyactue B AUCKYCCHUU, TUTIOBHIE
OIICHOYHBIE MaTEPHAIIBI JIJIS BBI-
TIOJTHEHUS] CUTYAIlMOHHBIX 3aJlaHUH
(pazmen 5.1.3. - NeNe7,10,12 u1 T.1.),
TUTIOBBIC OIICHOYHBIE MAaTEPUAITBI
Ut TectupoBanus (pasmen 5.2.1. -
NeNel-5 m T.11.)

TUTIOBBIE OIICHOYHBIE MAaTEPUAIIBI
JUTS ycTHOTO ompoca (pasmen 5.1.1.
— BoIpock! K TemMaM 1,10 u T.1.),
TUTIOBBIC OIICHOYHBIE MATEPUAITBI
JUIs BBITIOJTHEHUS pedepaToB
(pazmen 5.1.2. - NeNe3.4,30 u T.11.),
TUTIOBBIC OIIEHOYHBIE MaTEPHAIIBI
JUTSL KOJUTOKBHYMa (pazaen 5.2.2. -
NeNel-5,25-27 u t.1.)

T.J1.), THIIOBBIC OLICHOYHBIC MaTEePH-
ael JUIs dK3amena (pasgen 5.3.1. -
NeNo2-15 u T.11.), TUIIOBBIE OLIEHOY-
HBIC MaTePHAJIbI IS BEITIOTHEHUS
KypcoBo# pabotsl (pa3zen 5.3.2. -
NeNe9-11,30,31 u T.11.)

OIIK-4 CniocoGeH BbI-
SIBJIATH U OILICHMBATh
HOBBIE PHIHOYHBIE BO3-
MOJKHOCTH, pa3padaTsI-
BaTh OM3HEC-IUIAHBI CO-
3/1aHUs ¥ Pa3BUTHS HO-
BBIX HaIIPaBJICHUH Aesl-
TEJIbHOCTH U OpraHu3a-
I,

OIIK-4.2 CrocobeH ocy-
LIECTBISATH Pa3paboOTKy
OM3HEeC-TUIaHOB IIPOCKTOB,
Pa3BUTHSI HOBBIX HAIpaB-
JIEHHUH JeATEeILHOCTH U
opraHuzanuit

3HaTh: OCHOBHI pa3paboTKu
OW3HeC-TIaHOB POEKTOB,
Pa3BUTHS HOBBIX
HAIIPaBJICHUH NESITEIPHOCTH U
opraHuszanuil

VYMETh: BLISBIATH U OLICHU-
BaTh HOBBIC PHIHOYHBIE BO3-
MOJKHOCTH, pa3pabaThIBaTh
OM3HEC-TUIAHBI CO3MaHuI U
pa3BUTHSI HOBBIX HAlpaBJIe-

VYu4acTue B AUCKYCCHHU, TUTIOBBIE
OLICHOYHBIE MaTepUaJIbl ISl yCTHO-
ro onpoca (pazzaen 5.1.1. — Bonpo-
chbl K TemaM 3-5,8,9 u T.1.), TUTIO-
BbIE OLIEHOYHbIE MaTepHabl JUIs
BBINOJIHEHUS pedepaToB  (pasnen
5.1.2. - NeNe5,15,16,18-20 u 1.11.),
THIIOBBIE OLIEHOYHBIE MATEPHAJIBI
JUTSL KOJUTOKBHyMa (pasnen 5.2.2. -
NeNe10-13,35-38 11 T.11.) TUTIOBBIE
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HUH [eATeIbHOCTH U OpraHu-
3a1ui

Bnanets: HaBBIKaMu paspa-
00TKM OM3HEC-TIIAHOB MPOCK-
TOB, Pa3BUTHUS HOBBIX HaIpaB-
JICHUH eATeNIbHOCTH U Opra-
HU3aLUi

OILICHOYHBIC MATEPUAIBI [ BbI-
MOJIHEHHS CUTYA[IOHHBIX 3aaHui
(pazmem 5.1.3. - NeNel,2,5,13 u
T.1I.), THTIOBBIE OIICHOYHBIC MATEPH-
aJTbl JIJIsl TECTUPOBaHUs (pasien
5.2.1. - NeNe6-9 u 1.11.)

THIIOBBIC OLIEHOYHBIE MATEPHUAIIBI
Jutst oK3ameHa (pazzgen 5.3.1. -
NoNe15-20,23-25 u 1.71.), TUTIOBBIE
OIICHOYHBIC MATEPUAIBI [ BbI-
MOJTHEHUSL KypCOBO# paboThI (pas-
nmer 5.3.2. - NeNe5,6,15,18-20 u
T.1.)

[NKC-3 Cnocoben npu-
HHUMAaTh 000CHOBAHHBIC
yIpaBJIeHYCCKHE perie-
HHS B YCIIOBHSIX KOHKY-
PEHTHOH CpeJibl

[IKC-3.2 CriocobeH pa3s-
pabaTsIBaTh CTpaTernie-
CKHE U TAaKTHUYECKHE pe-
LIEHHs Ha OCHOBE aHalu3a
BHYTPEHHEH CpeJibl IIpei-
MpUATHUA U UBSMCHCHU L
BHEITHUX (haKTOPOB

3HaTh: OCHOBHI CTpaTeruyie-
CKUX M TAKTUYECKHUX PEIICHUH
Ha OCHOBE aHaJIN3a BHYTPEH-
Hel cpefibl Ipe-NIpUATUs U
W3MEHEHHs BHEIIHUX (aKTo-
poB

YMeTh: MpuHUMaTh 000CHO-
BAaHHbBIE YIIPABICHYECKUE pe-
MEHUA B YCIIOBUAX KOHKY-
PEHTHOM Cpe/ibl

Bnaners: HaBbikaMu paspa-
OOTKHM CTpaTermyecKux M Tak-
TUYECKUX PELICHUN HA OCHOBE
aHalu3a BHYTPEHHEH Cpenbl
MPEINPUITHI U U3MEHEHUS
BHEIIHUX (aKTOPOB

VYyactre B IUCKYCCHH, TUIIOBbIE
OIICHOYHBIC MaTePUAIBI JIJIS
ycTHOTO ompoca (pazgen 5.1.1. —
BOIIpOCHI K TeMaM 1,2,6,7 u
T.J1.), TUTIOBBIE OLIEHOYHBIC Ma-
TEPHAJIBI JJIs1 BBIMIOJIHCHUS pe-
tdeparoB  (pazmen 5.1.2. -
NoeNe21-26 u 1.11.), THITOBBIC
OIICHOYHBIC MaTePUAIbI JIJIS
KoJUTOKBHyMa (pazaen 5.2.2. -
NoeNel5-21,42-50 u 1.1.), THITO-
BbIC OI[CHOYHBIC MaTCPHUAJIBI JJIs
BBITOJTHCHHUS CUTYaI[MOHHBIX
3amanuii (pasgen 5.1.3. -
NoeNe3,4,6,11,14 u T.1.), THITO-
BbIC OI[CHOYHBIC MaTECPHUAJIBI JJIs
tecTupoBanwus (pazmen 5.2.1. -
NeNel0-16 u 1.11.), THITOBBIC
OIICHOYHBIC MaTePUaIbI JIJIS K-
3amena (pasmen 5.3.1. - NeNe38-
52 ¥ T.J1.), THIIOBBIE OIICHOYHBIC
MaTepHaIbl JJIsl BBITOIHEHHS
KypcoBoii paboTs (pa3aen 5.3.2.
- NoNe2-4.21-26 u 1.1.)

Takum o00pa3oM, BBIMOJHEHWE TUIIOBBIX 3a/laHUM, TPEJCTABICHHBIX B pazjaene 5 «OleHOYHBIC
MaTepuanbl IS TEKYIIET0 W PyOeKHOro KOHTPOJS YCIEBAEMOCTH M TMPOMEXKYTOYHOW aTTeCTAlUM»

MO3BOJIUT 00ECIIEYUTD:

- CriocoOHOCTH BBISBIISITh U OIICHHBATh HOBBIE PRIHOYHBIE BO3MOKHOCTH, Pa3padaThiBaTh OM3HEC-TUTAHbI
CO3JIaHUs Y Pa3BUTH HOBBIX HAMpPaBJICHUH aesTenbHocTH U opranuzanuii (OI1K-4);

- CriocoOHOCTh NMPUMEHSATH OCHOBHBIE METOBI WIACHTU(HUKAIIMM BO3MOKHOCTEH M Yrpo3 BO BHEUIHEH
Cpelie OpraHu3allvM, BBISBISITh U OLIEHUBATh BO3MOXKHOCTH Pa3BUTHUS OpraHU3allid U OM3HECOB C y4ETOM
umeromuxcs pecypcos u komnerenuuii (OIIK-4.1);

- CiocoOGHOCTh OCYIIECTBIIATh Pa3pabOTKy OM3HEC-TIAaHOB MPOEKTOB, PAa3BUTHS HOBBIX HAIMPABIICHUN
nesirenbHOCTH U opranmzanuii (OI1K-4.2);

- CnocoOHOCTh MPUHUMATh OOOCHOBAaHHBIE YIIPABJICHYECKUE PEIICHUS B YCIOBUIX KOHKYPEHTHOM cpe-

nel (ITKC-3);

- CniocoOHOCTH pa3pabaThiBaTh CTpATETHYECKUE U TAKTUUECKHE PELICHHUs] HA OCHOBE aHallu3a BHYTPEH-
HEH cpenpl npeAnpusTus U u3smMeHenus BHemHux Qgaxropos (ITKC-3.2).
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7. YueOHo-MeToanYecKoe odecnevyenne JTUCUUIIIMHBI (MOXYJIs1)

7.1 Ocnosnasa numepamypa:

1. Crpareruueckuii MEHEHKMEHT [ DJIEKTPOHHBIN PECYpC]: METOAMYECKUE YKAa3aHUS K PaKTUye-
CKHUM 3aHITHUSM JIJIs CTyJEHTOB OakaiaBpuara, o0ydaromuxcs no cnenuansuocta 080507 «Me-
HEJPKMEHT OpraHu3anuuny 1o HanpasiaeHusm noaroroBku 080500, 080200 «MenemxmeHT /. —
DNEKTPOH. TEKCTOBbIE 1aHHble. — M.: MOCKOBCKHI TOCY1apCTBEHHBIN CTPOUTEIbHBIA YHUBEPCHU-
tet, ObC ACB, 2014. — 60 c. — 2227-8397. — Pexum gocrymna:
http://www.iprbookshop.ru/30362.html

2. Iamguenko H.IO. CtpaTernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]: ydeOHO-METOIUIECKOE
mocoOue ISl Mperno/iaBaTeNiei U CTyJASHTOB HanpasiieHus moarotoBku 38.03.02 «MeHemKMeHT /
H.IO. [llaguenko. — DneKTpoH. TeKCTOBbIE AaHHbIe. — CapatoB: Al [1u Op Menua, 2017. — 48
c. — 978-5-4486-0001-2. — Pexxum nocrymna: http://www.iprbookshop.ru/62888.html

3. Kypc MBA 1o ctpaternyeckoMy MEHEIKMEHTY [ DIeKTpoHHBIH pecypc] / Alizeninrar Paccemnn [u
Ip.]. — DJeKTpoH. TeKCTOBbIE AaHHble. — M.: AnbnuHa [Tabnumep, Anbnnna busnec byke,
2016. — 586 c. — 978-5-9614-0573-6. — Pexxum nocryna:
http://www.iprbookshop.ru/43678.html

4. Jlozuk H.®. Ctparernyeckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc]: yuebHoe mocodue / H.O.
Jlosuk, M.H. Ky3una, /[.B. [laperopo/ieB. — DJIeKTpOH. TEKCTOBBIE JaHHbIe. — M.: PycaifHc,
2015. — 150 ¢. — 978-5-4365-0234-2. — Pexxum pocryna:
http://www.iprbookshop.ru/48976.html

5. Kunascyn M.JI. Ctpaterndeckuil MEHeDKMEHT [ DeKTpOHHBIN pecypc]: yueonuk / M.JI. Knaseym,
I".JI. Pycun, N.B. LlomaeBa. — DneKkTpoH. TekcToBbIe naHHbIe. — HoBocubupck: HoBocubup-
CKUI TOCYJapCTBEHHBIN TeXHUYECKUM yHuBepcuteT, 2014. — 188 c. — 978-5-7782-2480-3. —
Pexum nocryna: http://www.iprbookshop.ru/45034.html

7.2 /lononnumenvnas numepamypa:
1. HoBuukoB B.M. Crpareruueckuii MeHEIKMEHT [DJEKTPOHHBIA pecypc|: y4eOHO-
METOJIMYECKUIN KOMIUIEKC JJIsl CTYJEHTOB, O0yJarouMxcs no HarpasieHuto noarotosku 080200
«Menemxment»/ Hosuukos B.U., JlemOoBckuii B.P., BunorpagoBa I.M.— D1eKTpOH. TEKCTO-
Bele  gaHHble.— M.: JlamkoB wu K, 2015.— 202 c¢— Pexum nocryma:
http://www.iprbookshop.ru/60334.html. — 3BC «IPRbooks»
2. KysnenoB B.T. Crparerndeckuii MEHEIKMEHT [DJEKTPOHHBIM pecypc]: ydeOHOoe mocoOue/
Ky3nenos b.T.— OnekrpoH. TekcroBsle nanusie.— M.: JOHUTU-JJAHA, 2012.— 624 c.— Pe-
xuM nocryna: http://www.iprbookshop.ru/10511.html. — 9BC «IPRbooks»
3. Bopouun A.Jl. CtpaTernueckuii MEHEeDKMEHT [ DIIeKTPOHHBIN pecypc]: yueOHoe mocobue/ Bo-
ponun A.Jl., KoponeB A.B.— DOnekTpoH. TekcTOBbIE NaHHble.— MuHCK: Brlmmimas mkona,
2014.— 176 c.— Pexxum noctyna: http://www.iprbookshop.ru/35549.html. — 3BC «IPRbooks»
4. Tomricon A.A. Ctparernueckuii MeHeKMEHT. VICKyCCTBO pa3pabOTKU W pealin3aiuu cTpare-
ruu [DIeKTpOHHBIN pecype]: yueOHuk ans By3os/ Tommcon A.A., Crpuxiena A. Jlx.— Dnek-
TpoH. TekcToBele maHHbie.— M.: IOHUTU-IAHA, 2015.— 577 c— Pexum pnocryma:
http://www.iprbookshop.ru/52064.html. — 35C «IPRbooks»
5. Mooy A.M. CtpaTerndeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]: yueoHoe mocooue/ I1o-
noBuY A.M.— DNEeKTpOH. TEKCTOBbIE JaHHbIe.— OMcKk: OMCKHIl TOCYAapCTBEHHBIM YHUBEPCUTET
WM. oM. JocTtoeBckoro, 2016.— 320 c— Pexum JIOCTyTA:
http://www.iprbookshop.ru/59657.html. — 3BC «IPRbooks».

7.3 Ilepuoouueckue uzoanus:

1.Menemxment B Poccru u 3a pyoexom (6uoin.KBI'Y).
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2 Mapxketunr B Poccun 1 3a pyoeskom(6uoi.KBI'Y).
3.Bonpock! sxoHOMUKH(01O1.KBIY)

7.4. UHTEpHET-pECYpPCHI
[Ipu u3yyeHNN TUCIUIUIMHEI, 00yJaroIuecs Oo0ecTeueHbl JOCTYOM (yIaICHHBIN TOCTYI) K pecypcam:
- o0wue ungpopmayuonnsle, CRPasouHble U ROUCKOGbLE:

1. CnpaBounas npasosas cucrema «KoncynsrantlLitoc». URL: http://www. consultant.ru
2. CnpaBouHas npaBoBas cuctema «[ apant» (B cBobogHoMm aocrymne). URL: http://www.garant.ru;
3. CnpaBouHas nmpaBoBas cuctema «Pedepent» (B ceodomnom nocryne). URL: https://www.referent.ru/

- K coepemernnbim npoz];eccuouazlbnbm oazam OaHHbIX:

1. ba3a nannbix Science Index (PUHILI). URL: http://elibrary.ru

2. Hayunas snexrponnas oudnauoreka (HOb PO®U). URL: http://elibrary.ru

3. HaumonanbHas snektponHast 6ubnnoreka PI'b (umeercs pesxum s Mr0Jeil ¢ HapylIeHHUEM 3peHust
(mnst crenbix U cnaboBumsnux ). URL: https://H36.pd

4. OBC «AulIudpOyke» (MMeeTcs pexxuM IS JItoJIel ¢ HapylieHueM 3peHus (s cnadosuasmux ). URL:
http://iprbookshop.ru/

- Kpome mozo, odyuaiowueca moym 60cnonb306amuca npoheccuonHaibHblMUu ROUCKOBbIMU CU-
cmemamu:
1. [TonnoTekcToBast 6aza nanusix ScienceDirect: URL: http://www. sciencedirect.com.
2. PedeparuBHas 0a3za maHHBIX 3apyOexHbIX n3naHuil mo s3xoHomuke EconLit: URL: http://www. ebsco-
host.com
s >p¢pexkTuBHOrO yCBOEHHS AMCLUUIUIMHBI, NOMUMO Y4e€OHOro MaTepuasa, CTYIAEHTaM HEOO0XOIMMO
M0JIb30BaThCsl JAHHBIMU BCEMUPHOI ceTH MIHTepHeT, TaKUMH caliTaMH, Kak:
l.www.4p.ru
2.www.marketing.spb.ru
3.www.marketing.al.ru

7.5. MeToanyeckue yKa3aHus M0 NPOBEAEHUI0 PA3IMYHBIX YU4eOHbIX 3aHATHIA, K KYypCoO-
BOMY NPOEKTHPOBAHMIO U IPYTMM BHIAM CAMOCTOSITeIbHOI padoThl.

Memoouueckue pekomenoayuu npu paoome HA0 KOHCREKMOM 60 6PeMs NPOBEOEHU TeKUUU

B mporiecce NeKIMOHHBIX 3aHATHH 11e1eCO00pa3HO KOHCTIEKTUPOBATh Y4eOHbI MaTtepual. J{is aToro
WCIIONB3YIOTCS O0IINE U YTBEPAUBIINECS B IPAKTUKE MIPABUIIA, U TPUEMBI KOHCTIEKTUPOBAHUS JICKIIHN:

KoHcnektupoBanue JIeKIUi BEJETCS B CMIEHUATBHO OTBEICHHOU JUIsl 3TOT0 T€TPaau, KaXKIbIi JIUCT
KOTOPOH JTOJDKEH UMETh TOJIsI, Ha KOTOPBIX JICNIAI0TCSI TOMETKH U3 PEKOMEHIOBAaHHOM JINTEpPaTyphl, 10-
MOJTHSAOIIIME MaTepUall MPOCTYIIAaHHON JIEKINH, a TAaKXKe IMOAUYEePKUBAIONINE 0COOYIO BAXKHOCTh T€X WU
WHBIX TEOPETUYECKUX TMOJIOKECHHM.

[{enecooOpa3HO 3aMKCHIBATh TEMY H ILUIAH JISKIHIA, PEKOMEHyEeMYIO JIUTepaTypy K TeMe. 3arnucu
Pa3zIeoB JICKIIUHU JOJKHBI UMETh 3ar0JIOBKH, TTO3ar0JIOBKH, KPACHBIE CTPOKH. {7151 BbIIeIeHUs pa3ie-
JIOB, BBIBOJIOB, OIpEIeJICHII, OCHOBHBIX MM MOKHO UCTIOJIB30BaTh [IBETHBIE KapaHIalu U (hiomMacre-
pBI.

HasBanHble B JIGKIIMH CCHUIKH Ha IEPBOUCTOYHUKN HAZ0 MOMETHUTh Ha TMOJISX, YTOOBI IPU CAMOCTOSI-
TEeBbHON paboTe HANTH U BIIUCATh UX. B KOHCIIEKTE TOCIOBHO 3aMMCHIBAOTCS OTPEICICHUS TOHSATHH, Ka-
Teropuil u 3akoHoB. OcTaabHOE JOHKHO OBITH 3aITUCAHO CBOMMHU CIIOBAMH.

Kaxnmomy cTyneHTy He00X0IuMO BBIPa0OTaTh M UCTIOIB30BATh IOMYCTUMBIE COKpaIleH!sT Hanboee
pacnpoCTpaHEHHBIX TEPMUHOB U TIOHSITHUH.
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Memoouueckue pekomenoayuu no NOO20MOEKe K NPAKMUYECKUM 3AHAMUAM

[IpakTrueckue (cCeMHUHAPCKHUE) 3aHSATHS — COCTaBHAs 4acTh Y4EOHOTO MmpoIiecca, rpymnmnosas ¢popma
3aHSATHN TIPU AKTUBHOM y4YaCTHH CTYJIEHTOB. [IpakTuueckue 3aHATUSI CTIOCOOCTBYIOT YIIIyOJIEHHOMY U3Y-
YEeHHUI0 HanboJiee CI0KHBIX POOJIeM HAYKH U CIIYXKaT OCHOBHOW ()OPMOM MOABEICHHSI HTOTOB CAMOCTOSI-
TeJNBbHOM paboThl oOyuarommxcs. L{enbio MpakTHYeCKuX 3aHATUI SBIISIETCS YTIIyOJIeHUE U 3aKpeTiCHHe
TEOPETUYECKHUX 3HAHMIA, TIOTYYEHHBIX 00YYAIONIMMHUCS Ha JICKIUAX U B IIPOIECCE CAMOCTOSTEILHOTO
M3YYCHHS y9eOHOro MaTepuaa, a, CieJoBaTebHO, ((OPMHUPOBAHKE Y HUX ONPEACICHHBIX YMEHUHN H
HaBBIKOB.

B XO0J€ MOATrOTOBKHU K CCMUHAPCKOMY 3aHATUIO HeO6XOI[I/IMO MMpOYNTATh KOHCIICKT JICKIIUH, U3YUUTH
OCHOBHYIO JIUTEPATYPY, 03HAKOMHTHCS C TOTIOJIHUTEILHOMN JINTEPATYPOil, BBIIIOJIHUTH BBIJIAHHBIC TIPEIIO-
AaBaTCJICM MMPAKTUYCCKHUEC 3a/IaHUS. HpI/I 9TOM YUYCCTb PCKOMCHAANU IIPECTIOAaBaTCIA U Tpe6OBaHI/I$I npo-
rpammbl. JlopabaThiBaTh CBOM KOHCIIEKT JICKITUH, JeJasi B HEM COOTBETCTBYIOIIHME 3aITUCH U3 JTUTEPATYPHI.

KemarenpHo IIpU NMOATOTOBKEC K NPAKTHUYCCKUM 3aHATHAM 10 JUCHUIITIMHE OJHOBPEMCHHO HUCII0JIb30-
BaTh HECKOJILKO HCTOUHUKOB, PACKPBIBAIOIIHMX 33aHHBIC BOIIPOCHI.

Ha nmpakTrdeckux 3aHATUSX 00YJArOIIUECs yJaTcsi TPaMOTHO H3J1araTh mpo0IeMbl, CBOOOIHO BBICKaA-
3bIBaTh CBOM MBICJIH U CYXJICHUS, pACCMATPUBAIOT CUTYAllUH, CIIOCOOCTBYIOIINE Pa3BUTHIO podeccro-
HAJILHOU KOMIIETEHTHOCTH. CJIGZIyeT HUMCTH B BUAY, YTO NOATOTOBKA K MMPAKTUYCCKOMY 3aHATHUIO 3aBUCUT
0T (hopMBbI, MeCTa MPOBEACHHS CEMUHAPa, KOHKPETHBIX 33JaHUN U TOPYYEHHI. DTO MOXKET ObITh Hauca-
HUE JOKJIa/a, 3cce, pedepara (¢ moCIeTyIOIUM UX 00CYKIEHUEM ), KOJUIOKBUYM.

Memoouueckue pekomenoauuu no OPeaHU3AUYUU CAMOCHOAMENbHOU PAdomol

CamocTtosarenbHas pabora (mo B.W. [lanto «caMocTOATENbHBIN — YEIOBEK, UMEIOIINI CBOU TBEP/IbIE
yOEKICHHUS») OCYIIECTBIISETCS MPH BCeX popmax oOydeHHUs: OUHOHN U 3a09HOM.

CamocTtosTenbHas paboTa o0yyaronmxcs - Cnocod akTUBHOTO, IIeJIEHANPaBIEHHOTO MPHOOPETEHUS
CTYJEHTOM HOBBIX JUUIsl HETO 3HAHUM U yMEHUI 0€3 HEMOCPEICTBEHHOT0 Yy4acTusl B TOM IIpolecca rnpe-
nonapareseil. [ToBbIlIeHHE PO CAMOCTOSITENEHOM pabOTHl 00YYAIOIIUXCS TIPU MTPOBECHUH PA3TUYHBIX
BHJIOB YUE€OHBIX 3aHATUN MTPEANOIIAraeT:

ONTUMHU3AINIO METOI0B 00yUeHHs, BHEAPEHUE B YUEOHBII MpoIlecc HOBBIX TEXHOIOTUN 00yUeHus,
MOBBIIIAIOIINX TPOU3BOJUTENHFHOCTD TPYAA MPENOJaBaTelNsl, aKTUBHOE HCIIOIb30BaHNE HH(DOPMAIIMOH-
HBIX TEXHOJIOTUH, TO3BOJIAIONIMX 00yJaromemMycst B y100HO€ JIsl HETO BpeMsi OcBauBaTh y4eOHBIN MaTe-
puai;

IIUPOKOE BHEIPEHNUE KOMITHIOTEPU3UPOBAHHOTO TECTUPOBAHMS;

COBEpIICHCTBOBAHNE METOUKH MTPOBECHUS MPAKTUK U HAYYHO-HCCIIEI0BATENbCKOM paboThl 00yuaro-
IIUXCS, TOCKOJIBKY UMEHHO 3TH BUBI yueOHOU pabOThl B IEPBYIO OUEpelb TOTOBSAT OOyUAIOIINXCS K ca-
MOCTOSITEIBHOMY BBIIIOJTHEHUIO TPO(ECCUOHATIBHBIX 3a7ay;

MOJEPHU3ALMI0 CUCTEMBI KYPCOBOTO M IUINIOMHOTO MPOEKTUPOBAHUS, KOTOPAsl IOJ>KHA MOBBIIIATH POJIb
CTYJICHTa B 10A00pe MaTepuraa, MOUCKe MyTel perieHus 3a1ay.

CamocTosTenbHas paboTa IPUBOIUT CTY/IEHTA K MOTYyYEHUIO HOBOT'O 3HAHHUS, YIIOPSIOUEHHUIO U
yrIyOJICHUIO UMEIOIIUXCSI 3HAHUH, (OPMHUPOBAHHIO Y HETO MPOdeCCHOHATBHBIX HABBIKOB U yMeHUi. Ca-
MOCTOSITEJIbHAs pa00Ta BBIMOJTHSCT PsiA PyHKITHH:

Pa3BUBAIOILYIO;
MH(POPMAIIMOHHO-00Y4aIOIITYIO;
OPUEHTUPYIOUIYIO U CTUMYJIUPYIOIIYIO;
BOCITUTHIBAIOIIIYIO;
HCCIIEI0BATENBCKYIO.

B pamkax Kypca BBIOJIHSAIOTCS CJEAYIOIINE BUJIbI CAMOCTOATEIbHONU PadOThI:
[TpopaboTka yuebHOro MmaTepuania (1o KOHCIEKTaM, y4eOHON 1 Hay9HOU TUTepaType);
BrinosiHeHUE pa3HOYPOBHEBBIX 3a7a4 U 33JIaHUI;

PaGora ¢ Tecramu u BompocaMu s CaMOTIPOBEPKH;
BrimorHeHNE UTOTOBOI KOHTPOJIBHON pabOTHI.
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CryneHTaM peKOMEHIyeTCsl C CaMOro Hayasla OCBOCHMS Kypca paboTaTth ¢ IUTepaTypoil U mpesyiara-
€MBIMU 33JJaHUSIMU B OpMe TIOATOTOBKU K OUYEpEeIHOMY ayIMTOpHOMY 3aHATHI0. [Ipu aTOM akTyanusu-
PYIOTCSI IMEIOLIMECs 3HAaHUS, a TAKKE co3/aeTcs 6as3a Uil yCBOCHUS HOBOTO MaTepuaa, BOSHUKAIOT BO-
IIPOCHI, OTBETHI HA KOTOPBIE CTY/ICHT MOJIYYaeT B ayIUTOPHH.

Heo6xoanMo 0TMETUTB, YTO HEKOTOPBIE 3a/IaHUs I CAMOCTOSATENILHOM PabOTHI IO KYpCy UMEIOT
omnpezaeneHHyto crenuduky. [Ipu ocBoeHnn Kypca CTyJIeHT MOXKET I10JIb30BaThCs OMOINOTEKON By3a, KO-
TOpasi B MOJIHOM Mepe oOecredeHa COOTBETCTBYIONICH TUTepaTypoil. 3HAYUTENBbHYIO TIOMOIIb B MO0~
TOBKE K OUE€pPEIHOMY 3aHITHIO MOXET OKa3aTh UMEIOLIUICS B y4eOHO-METOJUUECKOM KOMILIEKCE KpaT-
KM KOHCIEKT JIEKIMI. OH k€ MOKET UCI0JIb30BAThCS U /ISl 3aKPEIUICHUS [T0JIyYEHHOTO B Ay AUTOPUU
Matepuaina. CamocTosTenpHas padoTa CTyIEHTOB NMPEAYCMOTPEHA YUeOHBIM IJIAHOM U BBIMOJIHSIETCS B
00s13aTeNIbHOM TOps/IKE. 3aJaHus IPEJIOKEHBI TI0 KaXKI0M N3yd4aeMOi TeMe U MOTYT TOTOBUTHCS MHHU-
BUJIyaJIbHO WUJIH B rpyiie. [1o HeoOXoaumMocTu CTyIeHT MOKeT 00palaThes 3a KOHCYIbTAaIMel K mpemno-
naBaTelto. BelnoaHeHue 3a1aHnii KOHTPOJIMPYETCS M OLIEHUBAETCS IIPEN01aBaTEIEM.

{11 ycriemHoro caMoCTOSITEIbBHOIO U3yYEHUs MaTepuaia CeroAHs UCIOJIb3YIOTCS pa3IndHbIe Cpel-
cTBa 00yUYeHHsI, CPEIH KOTOPBIX 0CO00E MECTO 3aHUMAIOT HH(OPMAIIMOHHBIE TEXHOJIOTUU PA3HOTO YPOB-
HS ¥ HAIPaBJICHHOCTH: 3JIEKTPOHHBIE YU€OHUKU U KYpCHI JICKIUH, 0a3bl TECTOBBIX 3aJaHUI U 3a/1a4.
DNEKTPOHHBIA YISOHUK MIPEICTABISIET COO0I MPOrpaMMHOE CPEJICTBO, TTO3BOJISIFOIIEE TPEICTABUTE JIJIS
U3YYEHUS TEOPETUUECKHUI MaTepHall, OpraHu30BaTh allpOOHPOBAHUE, TPEHAXK U CAMOCTOSATEIbHYIO TBOP-
4eCcKyl0 paboTy, IOMOrarouiee CTyIeHTaM U NPEenojaBaTelio OUEHUTh YPOBEHb 3HAHUN B ONpEe/IEHHOM
TEeMaTHKe, a TAKXKe coJieprKalee HeOOXOIUMYIO CIIPABOYHYIO HH(GOPMALIKIO. DIEKTPOHHBIN yueOHUK
MOKCT UHTCTPHUPOBATH B ceOe BO3MOKHOCTH PA3JIMYHBIX NCJArOrHYCCKUX MPOrpaMMHBIX CPEACTB: O6y-
YaIOIIUX MPOTrpaMM, CIIPaBOYHUKOB, Y4EOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOLIUX TPOTPAMM.

JIJ1st yeTIemHOM OpraHu3aly CaMOCTOSITEIIbHOW paboTh Bce aKTHBHEE IPUMEHSIOTCS pa3HO00pa3-
HbIe 00pa30BaTEIbHBIE PECYPCHI B CeTH MIHTEpHET: cUCTEMbI TECTUPOBAHUS IO PA3IMUYHBIM 00JIACTSIM,
BUPTYAJIbHBIC JICKIINH, JIa60paTOpI/II/I, IIpU 5TOM ITOJIB30BATCIIO JOCTATOYHO UMCTh KOMIIBIOTCP U IO~
KIIt0YeHue K IHTepHeTY AJIs TOT0, YTOOBI CBSI3aThCs C MPETNoAaBaTelieM, pelllaTh BHIYUCIUTENbHBIE 3a/1a-
YU U [0JIy4aTh 3HaHus. Vcnonbp3oBaHue ceTell yCUIMBAET PoJib CAMOCTOSITENIbHOM pabOThI CTyIeHTa U
MO3BOJISIET KapAUHAIBHBIM 00pa30M U3MEHUTh METOJIUKY MPETOIaBaHUs.

CTyneHT MOeT MOoJy4yaTh BCE 3a/1aHNs U METOJUYECKHE YKa3aHUs Yepe3 CepBep, UTO JAET EMY BO3-
MO>KHOCTb IIPUBECTH B COOTBETCTBHE JIMYHBIE BO3MOXKHOCTH C HEOOXOAMMBIMHU JJIsl BBITOJTHEHUS paboT
Tpyno3arpatamu. CTyJ€HT UMEET BO3MOKHOCTb BBIIIOJIHATH PadOTy 1oMa WK B ayaquTopuu. bosibiioe
BOCIIUTATEIbHOE U 00pa30BaTeIbHOE 3HAYEHHUE B CAMOCTOSTEILHOM Y4eOHOM TpY/Jle CTyIeHTa UMEET ca-
MOKOHTPOJIb. CaMOKOHTpOJ'II) B036Y)K)Ia€T 1 MOAJACPKUBACT BHUMAHUC U UHTCPCEC, IMMOBLIIIACT AKTUBHOCTDH
NaMATH U MBIIIJIEHNS, TI03BOJIET CTYJIEHTY CBOEBPEMEHHO OOHAPYKUTh U YCTPAHUTH JIOMYILIEHHbIE
OLIMOKHU M HEJTIOCTATKHU, OOBEKTUBHO OIPENEINTh YPOBEHb CBOMX 3HAHUH, IPAaKTHUYECKUX yMeHui. Camoe
JOCTYITHOE M IIPOCTOE CPEACTBO CAMOKOHTPOJISI C MPUMEHEHNEM HH(POPMALlMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHUH - 3TO PsiJi TECTOB «ONn-line», KOTOpPbIE MO3BOJISAIOT B PEKUME PEATbHOI0 BPEMEHH ONPEIEIIUTD
CBOM ypOBEHbB BJIaJICHUs IPEIMETHBIM MAaTEPUAIOM, BBISIBUTH CBOH OIIMOKH U TIOTYYUTh PEKOMEH AU
10 CaMOCOBEPIIIEHCTBOBAHUIO.

8. Mamepuanvno-mexnuueckoe obecneuenue OUCYUNIUHBL (MOOY15)
8.1. TpeOoBanus kK MaTepPHATBHO-TEXHUYECKOMY 00ecrie4eHUI0

[lepedyeHr MaTepraaIbHO-TEXHUYECKOTO 00ECIIeUeHUs AUCIUIUIMHBI BKITIOYAET B Ce0s CIeHallb-
HbIE MOMEIIEHU JUIsl POBEACHUS 3aHITHI JTEKIIMOHHOTO U CEMUHAPCKOTO THIA, TPYIIOBbIX U UHAUBU-
JyalTbHBIX KOHCYJIBTAIIMN, TEKYIIETO KOHTPOJS M MPOMEXYTOYHOW aTTeCTAIMK, KOMITBIOTEPHBIE KJIACChHI
JUIS TIPOBENIeHUs Ja00paTOPHBIX 3aHATHUN, a TaKXKe MOMEIICHUS ISl CAMOCTOATEIbHOM paboThl U MOMe-
MIEHUS T XpaHEHUs U MPOPUIAKTUIECKOTo 00cTykuBaHusi o0opyaoBaHusi. CrieluaabHbIe TOMEIICHUS
YKOMILIEKTOBAHBI CIICIIUATN3UPOBAHHON MEOENbI0 U TEXHUYECKHUMHE CPEJCTBAMH OOyUYEHUSs, CITYKAIIUMHU
JUIS TIpeicTaBiIeHus] HHPopMauu OOJIbIION ayTUTOPUH.
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Jlyis mpoBeJeHUS 3aHITHI JICKIIMOHHOTO THUIIA MMEIOTCS JIEMOHCTPAIIMOHHOE O0OpyIOBaHUE U
yueOHo-Harnaaubie nmocobus. [lo aucuumnune «CrpaBouHO-MHGOPMAIIMOHHBIE CUCTEMbI B 3KOHOMUKE»
UMEIOTCS TPE3EHTALMU M0 OTAEIBHBIM TeMaM Kypca, MO3BOJsIomue Hanbosee 3(PEeKTUBHO OCBOUTH
MPEACTABICHHBIA YYeOHBIH MaTepHal.

[Tpu npoBeieHNH 3aHATHI JEKIIMOHHOTO THITa/CEMHUHAPCKOTO THIIA UCTIOJIB3YIOTCS:

JIUYEH3UOHHOE NPOSPAMMHOe 0becneyeHue:

— Ilaker mpaB s yuammxcs Ha oOecrmeueHue aocrtyma k cepBucy Office 365 ProPlusEdu ShrdSvr
ALNG SubsVL MVL PerUsr STUUseBnft Student EES;
— AmnTuUBHpYcHOE mporpammHoe obecnieuenue Kaspersky Endpoint Security mins 6usneca — Crangapr-
Hbiit Russian Edition. 1500-2499 Node 1 year Educational Renewal License.
€c80000HO pacnpocmpansemvle NPOSPAMMbL:

— 7Z — nporpaMmMma-apxuBarop;

— Adobe Acrobat Reader — mporpamma aiist urenust PDF aiinos;

— Mozilla Firefox nunensus, Google Chrome — untepuer-0paysepsl;

— Far Manager — KOHCOJIBHBIH (hailIOBBII MEHEIKEp ISl OTIEPAIIMOHHBIX CHCTEM CeMEHCTBa

Microsoft Windows.

[Ipu ocymiecTBiaeHHH 00pa30BaTENHHOIO Mpollecca 0O0YYAOIIMMUCS U MPernoaBaTesieM HUCIOIb-
3YIOTCS CIenyromue HHPpOopMaIoHHbIe cripaBouHble cucTteMbl: DbC «Ailludpoyke», CIIC «Koncyib-
tauT miocy, CIIC «"apanty», CIIC «Pedepent», CIIC «Aronap Uudox.

8.2. Ocobennocmu peanrusayuu OUCYUNIUHbL 051 UHBAIUOOG U TUY C O2PAHUYEHHBIMU B03ZMOINCHO-
CMAMU 300P08b3L

Jlns o0yyaromuxcst ¢ OrpaHHYEHHBIMA BO3MOKHOCTSIMH 3/10pPOBBSI CO3JIaHbl CIELUAIbHbIE YCIIO-
BUS JUIA TIOJTy4eHUs: 00pa3oBaHus. B 1ensx JOCTYMHOCTH MOMYYEeHHUs BBICIIEro 00pa3oBaHus 1Mo o0paso-
BaTeJIbHBIM IIpOrpaMMaM MHBAJIUAAMHU U JUIIAMU C OFPAaHUYEHHBIMH BO3MOXHOCTSIMU 370POBbsl YHUBED-
CUTETOM 00ECIeunBaeTCs:
1. AnbrepHaTiBHas Bepcus opuLmanbHOro caifta B cetu «MHTepHET» U1t C1a00BUIAIINX;
2. J11s MHBAIUAOB C HAPYLIEHUSMU 3peHUs (CI1a00oBUASsIINE, CIIETIbIe):

- NPUCYTCTBUE ACCHCTEHTA, OKAa3bIBAIOIIEr0 OO0yyaroleMycs HeoO0XOIUMylo Io-
MoIIb, TyOIMpPOBaHUE BCIYX CIPABOYHOM MH(OPMAIMU O pacnMCaHUM Y4eOHBIX 3aHATHUM;
HaJIMYue CPEJCTB JJIl YCHJIEHUS OCTaTOYHOIO 3pEHUsi, OpallIeBCKON KOMIBbIOTEPHON TEXHHU-
K{, BHJICOYBEIMYMUTENEH, MPOrpaMM HEBU3YaJIbHOTO JOCTYHa K HMH(pOpMAalMH, MPOrpaMM-
CHHTE3aTOPOB PEYH W JPYIMX TEXHWYECKHX CPEICTB NpHeMa-Tiepesadn yueOHoi nHpopma-
IIUH B JOCTYIHBIX (popMax [uisd oOyyaromuxcs ¢ HapyIIeHUsIMHU 3pEeHus;

- 3aJlaHusl TS BBITTOJIHEHHSI HA 3a9€Te 3aUUTHIBAIOTCS aCCUCTEHTOM;

- NUCbMEHHBIE 3a/laHUs BBINOJIHAIOTCS Ha Oymare, HaJHMKTOBBIBAIOTCS ACCHCTEHTY
00y4JarmuMmcs;

3. JIng MHBaJIMIOB M JIMI C OFPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/0pPOBbsI MO CIyXy (ciaOocibllIamiue,
rIyxue):

- Ha 3a4yeTe NMPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN CTYJEHTY HEOOXOIUMYIO TeX-
HUYECKYIO MIOMOIIb C YY€TOM MHJIMBUIYaJbHBIX OCOOEHHOCTEH (OH OMOTraeT 3aHsTh pabouee
MECTO, MEePEIBUTATHCS, MPOYUTATh U OPOPMHUTDH 33JaHHE, B TOM YMCJIE 3alUChIBas MOJ JUK-
TOBKY);

- 3a4yeT MPOBOJUTCS B MUCbMEHHOU (opMe;

4. J1ns UHBAJIMJIOB M JIUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbS, UMEIOIUX HAPYIIEHUsI OMIOPHO-
JIBUTATEIbHOTO alapara:

- CO3/1aHbl MaTepHUaJIbHO-TEXHUUYECKUE YCIOBHUSA OOECIEeYMBAIOIME BO3MOXKHOCTD
OecCIpensTCTBEHHOTO JIOCTyNa o0ydJalomuxcs B y4yeOHble NOMEIIEHUs, 0OBEKTy MUTAHU,
TyaJeTHble U Jpyrue MOMEIEHUs] YHUBEPCUTETa, a TaKkKe MpeObIBaHUSA B yKa3aHHBIX IOMe-
MICHUX (HaJIMYMe PacIIMPEHHBIX IBEPHBIX IPOEMOB, TOPYUHEN U IPYTUX MPUCTIOCOOICHHI);
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— MMCbMEHHBIC 3a/IaHUs BBIMOJHSAIOTCS Ha KOMIIBIOTEPE CO CHELUATU3HUPOBAHHBIM
POrpaMMHBIM 00€cTIeYeHUEM U HaIMKTOBBIBAIOTCS] ACCUCTEHTY;
— 10 KEJIAaHUIO 00YUaIOIIerocs 3a4eT MPOBOJUTCS B YCTHOH (opMme.
OOyyaromuecs W3 YUCIa JIUI ¢ OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 37J0POBBSI 00ECIICUCHBI JJICK-
TPOHHBIMH 00pa30BaTEIbLHBIMU pecypcaMu B (opMax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM HX 3J0POBbSI.

Mamepuaﬂbno—mexHuquKoe obecnevenue ()ucuunﬂuubl 0751 UHBANIUO08 U JUY C 0OcPpaHUYEeHHbIMU

BO3MONCHOCHIAMU 3()0p06bﬂ

HauMeHoBaHKe criemMaibHbIX * 10-
MEIICHUH 1 MOMEILIEHHUH JIJIs1 caMo-
CTOSITENILHOU pabOTHI

OCHAILEHHOCTh CHENUATIbHBIX IOMe-
IIEHUH ¥ OMELEHUH JJIs1 CaMOCTOsI-
TEJILHOM pabOTHI

Hepequb JIMOECH3UOHHOTO IIPO-
rpaMMHOI0O obecneuenus. PekBU3HTEHI
TMOATBCPKAAOIIECTO JTOKYMCHTA

Ayautopust 1151 CaMOCTOSTEIbHOM
paboTHI ¥ KOJUIEKTUBHOTO MOJIB30Ba-
HMS CIIELIHAIBLHBIMY TEXHUYECKIMU
CpencTBaMu sl 0OyJeHUs HHBAIHIOB
u i ¢ OB3 B KBI'Y, aynutopus No
145

I'naBueIil kopnye KBI'Y.

- Komrutekt y4eOHOM MeOeIu: CTOJBI
U CTYIBS 1711 oOydatormmxcs (3 Kom-
miekTa); CTon JIsl HHBAJTUIO0B-
koisicogHnkoB (1 mT.); Kommberotep ¢
MOKITFOUEHIEM K CETH M IIPOTpaMM-
HbIM oOecriedeHueM (3 mrT.); Crenn-
aNpHas KIaBHATYpa (C YBEIUICHHBIM
pa3MepoM KIJIaBHIll, CO CIIEUATIbHOMN
HaKJIaJIKOH, OrpaHUYUBAIOLIEH CITy-
JaliHOe Ha)kaTHe COCEAHUX KIIaBHII)
(lmr.);

[MpunTep a5t neyaru pensedHo-
TouedHbIM mpudToM bpaitng VP
Columbia (1 mrt.); [TopTaTHBHEIA Tak-
TunbHBIN aucnieit bpaiing «Focus 14
Blue» (coBMECTUMBIH C ITAHIIETHBI-
MH YCTPOUCTBaMH, CMapTGpoHaAMH U
IK) (1 mrt.); Bymara mns mewatu pe-
nbeHO-ToueuHbIM pudToM Bpaiins,
COBMECTUMOIO C IIpUHTEPOM VP
Columbia; Buneoysennuunresns nopra-
tuBHbIE HV-MVC, auaronans skpana
— 3,5 mroiima (4 mt.); CraHupyromas
n unratomas mamuHa SARA-CE (1
mr.); JI>KOHCTHK KOMITBIOTEPHBIH
aJanTUPOBAHHBIN, OeCTIPOBOIHOM (3
mit.); becripoBomHas Bluetooth rapau-
Typa ¢ KOCTHOH POBOJNMOCTEIO
«AfterShokz Trekz Titaniumy» (1 mT.);
[IpoBoaHast rapHUTYpa ¢ KOCTHOM
npoBoauMocThio «AfterShokz Sportz
Titanium» (2 wmr.); [TpoBoaHas rapuu-
Typa Defender (1 mrt.); ITepconans-
HbIl KoMMmyHHEKaTop EN —101 (5 mt.);
CrieraibHbIe KJIaBHATYPHI (C yBEIIH-
YEeHHBIM Pa3MepOM KIJIABHII, CO CIIe-
UMalbHON HAaKJIaJKOH, OrpaHUYUBa-
IoIIel citydaifHoe Ha)XkaTHe COCeTHUX
knasui); KnaBuarypa agantupoBaH-
Hasl ¢ KPYITHBIMU KHOITKAMH + ID1a-
CTHKOBas HaKJIaJlKa, pa3essronas
knasumy, becipoBogHas Clevy
Keyboard + Clevy Cove (3miT.);
JIxoHcTHK KOMIIBIOTEpHBIN Joystick
SimplyWorks 6ecipoBoanoii (3mir.);
HoyTr0yk + npucTaBka jyis aii-
TpekuHTa K HoyToyKy PCEye Mini (1
mIT).

IIponyktert MICROCOFT (Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
nmommnucka (Open Value Subscription)
No V 2123829

Kaspersky Endpoint Security Cran-
nmaptHbIi Russian Edition No
JIuuensun 17E0-180427-50836-287-
197.

[TporpamMmsl Ju1st CO31aHUS U PeaK-
TUPOBaHUS CYOTUTPOB, KOHBEPTUPY-
I0IlI€E peYb B TEKCTOBBIN U KECTOBBIHN
(bopmMaThl Ha SKpaHe KOMITBIOTEpA:
MaiikpocodT JuKTEHT:
https://dictate.ms/, Subtitle Edit,
(«Cypmodon» (becraTHsIe).
ITporpamma HEBU3yaJIbHOTO JOCTYIIA
K MH(QOpMAaLMK Ha SKpaHe KOMITbIOTe-
pa JAWS for Windows (GecrutaTHas);
[Tporpamma ajist YTEHUST BCIYX TEK-
ctoBbIX (aitnos (Tiger Software Suit
(TSS)) (HOMep nuIIeH3UN
5028132082173733);

[Tporpamma 3KpaHHOT'O JOCTYIIA C
CHHTE30M peuH JUIS CIEMbIX U c1abo-
Bugsanmx (NVDA) (O6ecraTHast).
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*CrierabHbIe IOMEIICHUS - YIeOHbIe ayIUTOPHH IS IPOBEICHUS 3aHATHI JIGKIIMOHHOTO THIIA, 3aHITHI CEMUHAPCKOTO TH-
11a, KypCOBOT'O IIPOEKTUPOBAHUS (BBITOJHEHHS KyPCOBBIX pa0OT), TPYIIOBEIX M HHANBHIAYAIGHBIX KOHCYJIBTALNH, TEKYIIETO
KOHTPOJIS ¥ IPOMEKYTOYHOH aTTECTAINH, a TAK)KE IOMEIICHHUS JJIS1 CAMOCTOSITEIbHON paboThI
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IIpuaoxenne 1

JUCT UBMEHEHUM (JIONTOJTHEHUI)

B pabo4yro Mmporpammy 1o JuciurmiHe «CTpaTerndecKuii MEHEHKMEHTY 110 HAIPABJICHHIO
noarotoBku 38.03.02 — MenemxmenT; [Ipoduns MapkeTuHr Ha Y4EOHBINA IO

Hepeqenb BHOCHMBIX

Nen/m Jaevent (nynxr) PIIT U3MeHeHn (10M0JIHeHNH)

IIpumeyanue

OcHoBHast TuTepaTypa OOGHOBIIEH MepeYeHb

HuTepHeT-pecypcesl OOHOBIIEH CIIUCOK

OO0cyk1eHa 1 peKOMEHI0BaHa Ha 3aceaHuu Kadeapbl MEHEH)KMEHTa U MapKETHHTa
poToKoJ No or" " 20 1.

3aBenyromuii kadeapoi / /
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Pacnpenesienue 6a,1710B TeKylero u pyoe:;kHoro KOHTPOJIs

IIpuaoxenne 2

Cymma 6annos

Nen/n Bud konmpoan Oowan cymma | 1-1 mouka 2-3 mouka | 3-1 mouka
1- | IHocewenue 3anamuii 00 10 6annoes 00 3 0. 00 30. 00 46.
2- | Texyuiuii KOHmMpPOJb: 00 30 bannos 0o 10 é. 0o 10 é. 0o 10 é.
3. | PybescHblii KOHRmMpPOJib 00 30 6annos 00 10 6. 0o 10 é. 0o 10 é.
TECTHPOBAHUE ot 0- 10 126. | o1 0- 1o 46. | ot 0- M0 46. | ot 0- mo 40.
KOJIJIOKBUYM 0or010186.| 0or01066.| 0T01066.| 010 710 66.

Hmozo cymma meKkyuyezo u py-
0e)HcHO20 KOHMPOIA 0o 706annos 00 236. 00 230 00 246

IepBblii 3Tan  (0a30Bbli)ypoBeHb) —
OLIEHKA «Y/10BJETBOPHUTEILHO»

He MeHee 36 0.

He menee 12 6.

He menee 12 6

He menee 12 6

Bropoii 3Tan (NIpoaABUHYTHINH)yPOBEHb) —
OLIEHKA «XO0POLIo»

menee 70 6.
(51-696.)

menee 23 0

Menee 23 0

MeHee 240

Tperuii 3Tan (BBICOKHIl YpPOBeHB) -
OLIEHKA «OTJIMYHO»

ue menee 70 6.

He MeHee 23 6.

He menee 23 6

He MeHee 240
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IIkana oyenusanusa naaHupyemuix pe3yabmamos ooyueHus

Texymuii 1 pyOeskHbIil KOHTPOJIb

IIpunoxenne 3

Cemectp [Ixana oueHUBaHUA
0-35 6amnos 36-50 6amioB 51-60 6amioB 56-70 6amnos
YactuuHoe nocemenne | Ilomaoe wumm yactuuHoe | [lomHoe unm wactuyHoe | IloiHOE MOCEIICHUE
ayJIUTOPHBIX 3aHATHUH. | MOCEIIeHne AayAUTOPHBIX | MOCEIIeHHE ayIUTOp- | ayJUTOPHBIX 3aHSATHI.
HeynosnerBopurensHoe 3aHaTuii. YacTUYHOE BEI- | HBIX 3aHATHI. IlonHOE BEINOJHEHHE |
BBIMOJTHEHHUE JTa00paTop- | MOJIHCHHE | 3amuTa jJabo- | [lojgHOe BBHIMOJHEHHWE U | 3aIIUTa JaOOPATOPHBIX U
HBIX U TNPAKTUYECKUX DPa- | paTOPHBIX M MpaKTUye- | 3alIuTa JIAOOpATOPHBIX | MPAKTHUYECKUX  3aHSATHUH.
6ot. Ilnoxas moAroToBka | CKMX paboT. BrimonHeHue | W mpakTHYecKuxX padot. | BeimonHeHne — TecTOBBIX
K OaJIbHO-PEHUTHHIOBBIM | TECTOBBIX 3aJlaHH, OTBe- | BBIMONHEHHWE TECTOBBIX | 3aJlaHUM, OTBETHI Ha KOJ-
MepornpusaTusiM. CTyAeHT | Tbl Ha KOJUIOKBUYME Ha | 3aJaHUW, OTBEThl Ha | JOKBUYME Ha  OLIEHKH
HE JIOMYCKAaeTCsl K MpOME- | OUEHKU  «YAOBJIETBOPHU- | KOJUIOKBUYME Ha OLEH- | «OTIHYHOM.
JKyTOYHOM aTTecTaluu TCIBLHOY. KH «XOPOLIO».
IIpomeskyTOUHAs aTTECTALMA
Cemectp IlIxana oueHuBaHus
HeynosnerBopurenbHO Y 10BAETBOPUTENEHO Xoporo OTanyHO

(36-60 6amoB)

(61-80 6amtoB)

(81-90 6amoB)

(91-100 6amt0B)

Crynentr wumeer 36-60
0ajjI0B IO HTOTaM Te-
Kyoiero u pyOekHOro
KOHTpOJIS, Ha JK3aMeHe
(mu¢. 3agere) HE [nan
[IOJIHOIO0 OTBETAa HHU Ha
OJIMH BOTIPOC.

CryzneHt umeer

36-45 6amnoB 10 UTOraM
TEKYIIETO U PYyOeKHOTO
KOHTPOJISI, Ha JK3aMeHE
(mu¢. 3avere) mam moi-
HBIH OTBET TOJBKO Ha
OJIMH BOIIPOC

Crynent umeetr 36-50 Oan-
JIOB IO UTOTaM TCKYIIETro U
pyOexXHOTO KOHTPOJS, Ha
sk3amene (aud. 3auere) man
MOJIHBIM OTBET Ha OAUH BO-
IpoC M YacTH4YHO (TIOJIHO-
CTBIO) OTBETHII Ha BTOPOH.
Crynent nmeer 46-60 Oan-
JIOB TI0 UTOTaM TEKYIIETO W
PyOSKHOTO KOHTPOJIS, Ha
sKk3aMeHe (aud. 3adere) man
MTOJTHBIH OTBET HA OJIWH BO-
npoc Wi 4YaCTUYHO OTBE-
THJI Ha 00a Bompoca.
CTy}IGHT UMEECT II0 UTOraM
TEKyIIeT0 W PYOEKHOTO
KkoHTpoJs 61-70 GamtoB Ha
sk3ameHe (nu¢. 3adere) He
Jlall TIOJTHOTO OTBETa HU Ha
OJTUH BOTIPOC.

Crynent wumeer 51-60
0aIOB O WTOTaM Te-
Kymiero u pyOexHOro
KOHTpOJIS, HA JK3aMEHe
(mu¢. 3auere) man mo-
HbIIl OTBET Ha OJHH BO-
MPOC M YaCTHIHO (TI0JI-
HOCTBIO) OTBETWJI Ha
BTOPOH.

CryneHt umeet 61 — 65
0a/uIoB TO HUTOTaM Te-
Kymiero u pyOexHOro
KOHTpOJIS, HA JK3aMEHe
(mud. 3avere) gan mon-
HBII OTBET Ha OJUH BO-
NpOC ¥ YaCTUYHO OTBE-
TII Ha BTOpoil. CTyeHT
umeer 66-70 OaIoB 1O
UTOTaM TEKYILETro U py-
0OEXHOTO0 KOHTpOJIS, Ha
sK3ameHe (aud. 3auere)
I TIOJIHBIA  OTBET
TOJIbKO Ha OJIMH BOMPOC.

Crynentr wumeer 61-70
6ayIoB MO HMTOraM TeKy-
mero M pyoOe)HOro KOH-
TPOJIsL, Ha 3K3aMeHe (Tud.
3aueTe) Jan MOJIHBIA OT-
BET Ha OJHMH BOIPOC M
4acTHYHO  (TOJHOCTBIO)
OTBETHJI HA BTOPOIA.
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