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1. Heau n 321244 0CBOEHMS IV CHUILIHHBI (MOIYJIA)

Kypc «Ctparernueckuii MEHEI)KMEHT B OpraHU3alUsAX OOIIECTBEHHOTO CEKTOpa B OpPTaHU3alUAX
OOIIECTBEHHOTO CEKTOPa» SIBISIETCS OJTHOW U3 OCHOBHBIX YUYECOHBIX TUCIUILIMH JIJIS MOATOTOBKH CTY/CH-
toB HanpasieHus 38.03.04 «'ocyaapCTBEHHOE U MYHUIIMIIAJBHOE YIPABICHUE» OYHOM, OUHO-3a0YHOM,
32049HOH (hopM 00yUEHUSI.

Leabio kypca sBisieTcs 00y4eHHE CTYIEHTOB TEOPETUYECKUM U MPAKTHUYECKUM OCHOBaM CTpaTe-
TMYECKOT0 MEHEKMEHTa B OPTaHM3AIUsAX OOIIECTBEHHOTO CEKTOpa JJIs MOATOTOBKU, IPUHATHS U pea-
JU3alUU YIPABICHYECKUX PEIICHUH.

OCHOBHBIMH 32/1a4aMHM Kypca SIBISIOTCS:

- U3y4YeHUE MOHSITUM, MpPeIMEeTa U CUCTEM CTPATETMYeCKOro MEHEKMEHTa B OpTaHU3alUsIX
00IIeCTBEHHOTO CEKTOPA;

- IOJIy4Y€HHUE CTYAEHTAMHU OCHOBHBIX 3aKOHOB M 3aKOHOMEpHOCTEl (QYHKIMOHHUPOBAHUS Opra-
HU3aLUK BO BHEIIHEN CpEAE;

- OBJIJICHUE CTYJEHTAaMU OIpPEJEICHHOTO 00beMa CHCTEMaTHU3HMPOBAHHBIX CBEJCHUN O pas-
JUYHBIX AUCHUTUIMHAPHBIX MOAX0AaX K U3YUECHHUIO CUCTEM YIPaBJICHHUS;

- co3gaHue npodeccuoHanbHO MOATOTOBIEHHOTO KaJpOBOTO pe3epBa, 00ecneynBaronero a0-
CTH)KEHHE CTPATETMYECKUX IIeJIel OpraHu3aiiu, peruoHa, rocyaapcrna.

2. MecTto nucuuiuinHbl (MoayJis) B crpykrype OIIOII BO

JucuumuimHa «CTpaTernyeckuii MEHEPKMEHT B OpraHu3alisaX 0OLIECTBEHHOIO CEKTOpa» BXOJAUT B
BapuatuBHyto yactb OIIOIl BO no nampasienuto noaroroku 38.03.04 «['ocynapcTBeHHOE U MyHHUIIU-
NaJbHOE yIpaBieHue», npopmino «l'ocyrapcTBeHHAas M MyHULUIAIbHAas ciyx6a». TpeOoBaHUs K BXO-
HBIM 3HAHUSM, YMEHHUSAM U KOMIETECHIUAM CTy/IeHTa (OpMUPYETCS Ha OCHOBE KypCOB: « DKOHOMHKA I'OC-
YIapCTBEHHOI'0 ¥ MYHUIIMIIAIBHOIO CEKTOPa», «I 0Cy1apCTBEHHOE PEryIIMPOBAaHUE SKOHOMUKNY.

VYyeOnas aucuurminHa «CTpaTern4eckiii MEHEPKMEHT B OpraHU3alMsIX OOIIECTBEHHOTO CEKTOpa»
CBsI3aHA ¢ AMCUMIIIMHAMU: «VHBECTUIIMOHHBIN MEHEDKMEHT», «AHTUKPU3UCHBIN MEHEKMEHT», «llna-
HUPOBAHUE U MPOEKTUPOBAHUE OPraHU3alMiD» U T. 1.

3. TpeGoBanus Kk pe3yjbTaTaM 0CBOCHUS AU CHMIIIMHBI

B coBokymHocTH ¢ apyruMu JucuMIUIMHaMu mpopuis «l'ocynapcTBeHHAas M MyHHUIMIAIbHAS
cinyx0a» aucuumiauHa «CTpaTeru4eckuil MEHEI)KMEHT B OpraHH3alusX OOLIECTBEHHOI'O CEKTOpa»
HafpasieHa Ha (POpMUPOBAHHE CIAEAYIOIHUX KOMIETEHIIMH 1 MHIUKATOPOB JOCTH)KEHUS! KOMIIETEHINH B
cootBeTcTBUM ¢ PI'OC BO 1 OIIOII BO no nanHOMy HanmpaBlIEeHUIO TOATOTOBKH:

- Crioco6eH mpuHUMaTh 00OCHOBAHHBIE YKOHOMHUYECKHE PEIICHHs B PA3JIMYHBIX O0JIACTIX KHU3HE-
nesitenbHOCTH (YK-10);5

- CnocobeH nmoHuMaTh 0a30Bble MPUHLIUIBI (YHKIMOHUPOBAHUS 3KOHOMUKHM M SKOHOMHYECKOTO
pa3BuTHs, 11eNn U GopMBI ydacTus rocynapcraa B akoHomuke (YK-10.1);

- Cioco0eH MCIoNb30BaTh HAIMPABICHHUS COBEPIICHCTBOBAHUS T'OCYIAPCTBEHHOTO M MYHMLIUTIANIb-
HOTO YIPaBJICHUS, MOJAEIU W KOHUEHIMH TOCYJapCTBEHHOM M MYHMIIMIIAJbHOW CIY»KOBbI, TEXHOJIOTHH
YIIpaBJIEHMS 110 LM U yrpasieHus 1o pesynbraram (IIKC-2);

- Cnoco0eH HCIONb30BaTh TEXHOJIOTMU YIPABICHUS MO IEJIIM M YIPaBIEHUS IO pe3ysibTaTaM
(IIKC-2.3).

B pe3ynbrare u3yueHus: AMCUUILIUHBI CTYAEHT JTOJIKEH:

3HaTh:

—LIEJH U 33/1a4¥ UCIOJIb30BaHUS CTPATErMUECKOTO MEHEIKMEHTa B OPraHU3alMsIX 0OLUIECTBEHHOIO
CEKTOpa B OpraHU3allHH;

—IPUHLIUIHAIBHBIE PA3JIMYUSA ONEPATUBHOIO M JOJITOCPOYHOIO IUIAHWPOBAHMSI, CTPATErMUECKOIO
YIIpaBJICHMUS;

—IPUHIIUIIBI pa3padOTKU U CO3/1aHUS MUCCUU KOMITAHUH, OTIPE/IETICHHS €€ Lielel U 3a/1ay;

—OCHOBHBIE MTPHEMBI BBISBICHHS U OILICHKH (PaKTOPOB BIMSHUS B JOJITOCPOYHOIN U CpeHECPOUHON
NIEPCIIEKTUBAX;

4



—IPUHIUIB (POPMHUPOBAHUS U YIIPABICHUS CTPATETHUECKUM MOPTQeENeM;
—OCHOBHBIE (POPMBI U IPUEMBI CTPATErMUECKOTr0 KOHTPOJIS.

YMmern:

—  HCIOJIb30BaTh KOJMYECTBEHHBIE U KAUECTBEHHBIE METO/IbI UCCIICIOBAHMS,
—  TPUMEHSTH aHAU3 (PAaKTOPOB, KOHKYPEHTHBINA M OTPACIICBOM aHAIIN3;
—  3(}EeKTUBHO UCIIOJIB30BaTh MPHEMbI MATPUYHOTO AHAIH3A.

Baagers:

—CTpaTerusMu pa3paboTKH MUCCUU KOMITAHWH, IOCTAHOBKH L€ U 3a/ay OpraHu3aluy Ha cpel-
HECPOYHYIO U JIOJITOCPOYHYIO IIEPCIEKTUBY;
—TprYeMaMU BBISIBJICHUS U OLICHKH CTEIIEHU BIUSHUSA (DaKTOPOB;

—MEeTOJaMH BbIOOpa MPUOPUTETOB NP MPOSKTUPOBAHUH CTPATETUH;

—MeTOoJaMH MPOEKTUPOBaHUS 3(PPEKTUBHBIX OPraHU3alMOHHBIX CTPYKTYp, HAIpaBJIECHHBIX HA pea-
JU3aLHUI0 CTPATEerHH.

4. Conep:xaHue U CTPYKTYpa AUCHUILIMHBI
Tadoauua 1. Coaepxxkanue 1ucuumiInHbl (Moay/is) «CTpaTernyecKuii MEHeIKMEHT B OPraHU3aIHAX
0JINPYeMbIX KOMIIeTeH it

00IIIeCTBEHHOT'0 CEKTOpa», NIEPCYCHb OLICHOYHBIX CPECJACTB U KOHT

No
/

HaunmenoBanue
paznena

Conepxanue pa3nena

Kona xonTponupy-
€MO#1 KOMIIETeH-
uu (WM ee Ja-
CTH)

Hanmenosa-
HHE OLIEHOY-
HOTO Cpeli-
CTBa

2

3

4

5

TeopeTuueckue u
MeTO/10JI0THYEeCKHe
OCHOBBI CTPaTeru-
YeCcKOro MeHe/IkK-
MEHTAa B OpraHu3a-
IUSAX 00IECTBEH-
HOT0 CeKTOopa

Hayunsie mxomnsl ctpateruit. Ctparernyeckuit
MEHE/DKMEHT B OPTaHH3alUsIX 00IIECTBEHHOT'O
ceKTopa Kak mporiecc 3¢ (HeKTUBHOTO yIpaBie-
Hust. Micropudeckue GopMbl U IPUHLUIIBI CTpaTe-
THYECKOTO TITAHUPOBaHUS U yrpaBieHus. Opra-
HU3AIHA KaKk 00BEKT CTPATErHYecKOro MEHE K-
MEHTa B OpPraHU3aLusIX OOIECTBEHHOTO CEKTOpa.
3amayn cTpaTeruueckoro MeHeKMEeHTa B opra-
HU3AIHAX 00IIECTBEHHOT0 ceKTopa. Bupb ma-
HUPOBAHUS U IPUHIMIIBI CTPATErHYECKOTO
yIpaBIeHUs. DTallbl CTPATErHYECKOr0 MEHEIXK-
MEHTa B OpraHU3alusX OOIECTBEHHOTO CEKTOpa
(oT popMupoOBaHUS MUCCHH A0 OLEHKH PE3yJIbTa-
TOB CTpaTern4eckoro ympasienus). [lonstue
CTpaTervH U COBpEMEHHBIC TeOpuH (popMupoBa-
Hus crpateruif. COOTHOIIEHNE TIOHATHH cTparte-
THYECKOT0 U OIepaTUBHOTO yrpasieHus. [Ipen-
MTOCBUIKH MCITOJIb30BAHUS CTPATETHIECKOTO Me-
HEPKMEHTa B OpraHU3aIisIX 00IIeCTBEHHOTO CEK-
Topa. [Ipu4nHbI, NPENITCTBYIOMNE PA3BUTHIO
CTPaTErMYeCKOro MEHEKMEHTA B OPraHU3aLUAX
oOmiecTBeHHOTO cekTopa. [IpemmyrecTsa crpare-
THYECKOT0 MOAX0/a K ynpasieHuto. Ctparernye-
CKO€ pelnieHue u ero ocooeHnoctu. CUCTEeMHBII
MOJIX0J] KaK OCHOBA pa3pabOTKH CTPATEerHH.

VK-10 (VK-10.1);
TIKC-2 (TIKC-
2.3)

A3;P; T
JTUCKYCCHH;
npe3eHTa-
IUH;

OnpenesieHue oc-
HOBHBIX HaNpPaB-
JICHUH pPa3BUTHS
KOMIIAHUHU 00111e-
CTBEHHOI'0 CEKTOpa

OCHOBHBIE 3aJ1a41 CO3/IaHUS CTpaTeruu: Gopmy-
JUPOBAaHUE CTPATETUUECKOTO BUICHHS, YCTAHOB-
JICHHE 1IeTiel, pa3paboTka crpaterud. Muccust
(UpMBI U cTpaTernueckre NepcrueKTUBel. Dopmy-
JUPOBKA MUCCHU 117151 QYHKIMOHAIBHBIX MOAPa3-
JeneHuid. Bo3aMOKHOCTh M3MEHEHHUSI MECCHH

VK-10 (YK-10.1);
TIKC-2 (TTKC-
2.3)

A3;P; T
JTUCKYCCHH;
Mpe3eHTAINH
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(bupMBl. YCTaHOBIIEHHUE LIENEH Pa3BUTHSI KOMIIa-
Hun. TpeboBanus k mensM. CTpaTerndeckue u
¢unancossle nenu. [lonarue ctpaTeruu opraHu-
3anuu. Pa3zpabotka crparerun. Yuer ¢akropa
KOHKYPEHTHBIX MIPEUMYIIIECTB MPH pa3padoTke
cTpaTeruu. B3anMocBsi3b MUCCHH, LI€TIeH U cTpa-
TErUud B CTPATETMYECKON UpaMuJie. Y pOBHU
cTpaTerui B oprannzanuu. CTpaTerndeckue eau-
HUIIBI OM3HECA.

Crpareruveckuii
aHAJIN3 BHEUTHEH
cpeabl KOMIAHUHM
001eCTBEHHOI 0
ceKTopa

Mertoapl UCCIEIOBAHUS OKPYXKAIOLIEH Cpelbl U
mporHo3upoBanue naMeHenuii. [lonutnueckoe,
9KOHOMHUYECKOE, COIMOKYIBTYPHOE, TEXHOIOTH-
4YecKoe OKpykeHne pupmbl. TexHrnKa aHamn3a
[I2CT - ananuz. SWOT — ananu3z. Cxema mpoBe-
JICHUS aHaJIM3a OTPACIH U KOHKYPEHIIUHU B HEHl.
Crparerndeckoe 3HaYE€HUE KITFOUEBBIX IKOHOMHU-
YECKHUX XapaKTePUCTUK OTPACId. AHAIN3 KOHKY-
pCHTHOﬁ Cpeabl: MOIECJID ITATH CUJI KOHKYPCHIINN
[oprepa. KiroueBrie GpakTopsl ycrexa B KOHKY-
peHTHO# O00pb0e, UX OCHOBHBIE TUIIBL. O1eHKa
MEPCIEKTHB Pa3BUTHUS OTPACIU. AHAIN3 TIOTpeOu-
Tenen

YK-10 (YK-10.1);
TIKC-2 (TIKC-
2.3)

A3; P; T
I[I/ICKyCCI/II/I;
Npe3eHTaluU

Crparernvyeckuii
aHAJIM3 BHYTPEH-
Heil cpeabl KoMMa-
HMM M OLIeHKA ee
NOJI0KEHUSI Ha
pPbIHKeE

Anamm3 3()(peKTHBHOCTH CYIIECTBYIOIIEH CTpaTe-
UM KOMITAHUHU. AHAJIU3 CTPATErMUeCKUX MoKa3a-
Tesel aesTenbHOCTH KoMIanuu. OLeHKa KITtode-
BEIX (hakTopoB ycrnexa (KOY). SWOT-ananmm3
(CCBY-anamu3). AHanm3 u3epKeK U [ernouKn
neHHocted. OneHKa KOHKYPEHTHOH CHITBI (PUPMBI.
Crparernueckuil prunancoBbiil ananus. OueHka
(hMHAHCOBOTO MOJIOKEHUS PUPMBI — KOHLICTILIHS
AKIIMOHEPHOU CTOMMOCTH ¥ DKOHOMHYECKOU J10-
0aBneHHOI cTouMocTd. KpaTkocpounsie GpuHaH-
COBBIE [IOKA3aTeNN — PEHTA0eNIbHOCTH U (PMHAH-
COBasi YCTOMYUBOCTb.

VK-10 (YK-10.1);
TIKC-2 (TIKC-
2.3)

A3, P; T
JUCKYCCUH;
npe3cHTaluu

DopMHUpOBaHUE
KOHKYPEHTHBIX
cTpareruii

Crparerndeckoe ynpasiieHHEe KOHKYPEHTHBIMU
npeuMyInecTsaMu. OnpeneneHne KOHKYPEHTHBIX
peuMyIecTB. KOHKypeHTHBIE CTpaTeruu mo
M.Iloptepy. JIunepcrso no uznepkkam. Audde-
peHumanusa. @okycupoBaHue. BeIlyck HOBOrO
ToBapa. Bo3MOKHBIE PUCKU IIPU CIENOBAaHUH OJ1-
HOH U3 cTpareruil. Mcnonp30BaHne HacTynaTelb-
HBIX ¥ 0OOPOHUTENHHBIX KOHKYPEHTHBIX CTpaTe-
ruil. Mcnonp3oBaHNE HACTYNATENBHBIX KOHKY-
PEHTHBIX CTpPAaTErui AJi CO31aHUs KOHKYpPEHTHO-
ro npenmyiectBa. OCHOBHBIE THITHI HACTYTIA-
TeIbHBIX cTpareruil. CoxpaHeHrne PIHOYHOTO
CerMeHTa C MOMOIIbI0 0OOPOHUTENBHOMN CTpaTe-
THH.

VK-10 (YK-10.1);
TIKC-2 (TITKC-
2.3)

A3, P; T
,Z[I/ICKYCCI/II/I;
HpeBeHTaI_II/II/I

CrpaTernyeckoe
ynpaBJeHHe qU-
BepcuGuIMpPoOBaH-
HBIMH KOpHopanu-
AMH

Henu 1 MmotuBel auBepcudukamu. OCHOBHbIE
MPUHLUIIBI CTPATErMYECKOTO YIPABICHHS JUBEP-
CU(QHULINPOBAHHBIMU KOpHopanusiMu. MHTerpanus
u nuBepcuduKanys. BepTukanbHas U ropu30H-
TaNbHasl HHTETpanus. MexaHu3Mbl JUBepcH(HKa-
UM JesITeTbHOCTH KoMnanuu. Jusepcuduiupo-
BaHHas1 KOpIIOpalys Kak 00beKT CTPaTernyeckoro

VK-10 (YK-10.1);
TIKC-2 (TTKC-
2.3)

A3, P; T
I[I/ICKYCCI/II/I;
HPCBGHTaLII/II/I
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ynpaBieHHs. BHyTpeHHMI 1 BHEIIHUN pOCT KOM-
na"nuii. THCOPTUHTOBBIM, ayTCOPTUHTOBBINA U
BHUPTYaNbHBIN TUITBI HHTETpaly. OpraHusaly-
OHHBIE (POPMBI HHCOPTUHIOBOI nHTerpanuu. du-
HaHCOBO-IPOMBILIUICHHBIE IPYIIIBI. XOJIIUHT KaK
HaunOoJiee pacipoCTPaHEHHbIN TUII OpraHU3aLH-
OHHOU CTPYKTYpPHI AUBEPCUPUIIMPOBAHHOHN KOP-
nopaiuu. CTpaTernyeckie CeTH.

Ynpasienue qu-
BepcUu(PUUMPOBAH-
HBIM NOpTQeiem
KOMIIAHMHU

[TonsTHe MOpPThETHEHOTO aHaIN3a | MOPTQEITLHBIX
crpareruil. I[Ipuemsl mpoBeneHUs TOPTHETHHOTO
aHanu3a. Monenb boCTOHCKOM KOHCAITHHTOBOM
rpynmsl (BKD). [lnanupoBanue crparerwii ¢ mo-
moibio Matpulibl BKI'. Moaens Mak-Kuncu.
Martpuna kommnanuu «emn». Konnenmus Aptyp
ne Jluttn. Kopnoparusaeie noprdenbHbIe CTpa-
terun. [IpobmemMsl mopTdenpHOro aHanm3a.

VK-10 (VK-10.1);
TIKC-2 (ITKC-
2.3)

3;P; T
JIUCKYCCHIH;
Mpe3eHTAIUN

DuHaHCOBAasI CTPa-
Ternsi KOMIAHUHA

®uHaHCcoBas cTparerus u ee 3aaaun. GuHancoBas
cTparerusi 1 pUHAHCOBOE CTPATErMYeCcKoe IIaHu-
poBanne. OCHOBHBIE Pa3HOBUIHOCTH (PMTHAHCOBOU
crpareruu. CTparerus npyuBiedeHUs] PUHAHCOBBIX
pecypcoB u ee Tumnbl. CTpaTerun GUHAHCOBOTO
vHBecTHUpoBaHus. CTpaTeruul yIpapieHHs TEeKy-
IIMMHU (UHAHCOBBIMU onepauusiMu. CTpaTteruu
CHIDKEHHST PMHAHCOBOTO PUCKA M 00ECTIeYCHUS
(UHAHCOBOH YCTOMYMBOCTH (DUPMBI.

VK-10 (YK-10.1);
TIKC-2 (TTKC-
2.3)

A3, P; T
JHUCKYCCHUU;
Mpe3eHTalnu

Crtpareruu KOHKY-
PeHLMH Ha pa3-
JIMYHBIX 3TANAax
JKH3HEHHOT 0 MKJIa
oTpaciu

Mopenp KU3HEHHOTO HUKJIa OTpaciu. Tpu rpym-
IIbl OTpAciIel: MHHOBALIMOHHBIE (Pa3BUBAIOLIMEC-
cs1), 3peble U OTPacii, IePEKUBAOIIUE CTIA].
Crpateruu Ui ”HHOBAIIMOHHBIX MTPEIPHUSITHN:
HaCTynaTesibHas CTpaTerysl, CTpaTerus pacimpe-
HUS TII00ANBHOTO CTpoca, 000pOHUTENBHAS CTpa-
terus. Pacnipenenenue 10X010B OT HOBIIIECTBA
MEXy KOMIIAaHMSIMU — JIMAEPAMHU U UX TOCIE0-
BatensiMu. CTpaTeru LeHOOOpa30BaHuUs: cTpaTe-
TS «CHSITHS CIIMBOK» M CTpaTerusl HU3KUX IEH.
XapakTepuCTUKHU 3penibIx oTpaciei. Hampasie-
HUS 0KMBJICHUS 3penbIx oTpaciieil. CtpaTernye-
CKHe MPOOJIEMBI B OTPACIISIX, EPEKUBAIOIINX
cnaj. Crparerun OuzHeca, MePeKUBAOIIETO CIA/I.
I'moGanuzanus ousneca. [loHaTHe r100aIBHOrO
pBIHKA.

YK-10 (YK-10.1);
ITKC-2 (IIKC-
2.3)

3;P; T
JTIUCKYCCHU;
Mpe3eHTalNU

10

Peanuzanus crpa-
Terny U CTpaTeru-
YeCKHil KOHTPOJI-
JIMHT

3agaun cTaauy BRITOTHEHMS cTpaTeruu. Pois u
(hbyHKITMH BBICIIIETO PYKOBOJICTB B IPOIIECCE pea-
JIN3aLMK CTPATETUU. Y CTAHOBIICHUE IPUOPUTET-
HOCTH CpeIy aIMUHUCTPATUBHEIX 3a/1a4. Y CTa-
HOBJICHHE COOTBETCTBHUS MEXy BEIOPAaHHOMH
CTpaTervei U BHyTPUOPTaHU3ALMOHHBIMU HPO-
neccamu. B10op u ipuBeieHNE B COOTBETCTBHE C
OCYITIECTBIISIEMOM CTpaTeTHel CTHIIS JINJIEPCTBA U
oAXoJa K yrpasjieHuto opranuzanueit. Onpene-
JICHUE MacCIITa0OB CTPATErMYECKUX U3MEHEHUH.
Opranu3zaiionHas CTPYKTypa Kak 0ObeKT cTpaTe-
TMYECKUX U3MEeHEeHUH. Tumbl opraHu3almOHHBIX
CTpYKTYp. PakTophl BEIOOPA OpraHU3aIMOHHON
CTpYKTYypbl. OCOOCHHOCTH OTICIHHBIX THIIOB

VK-10 (YK-10.1);
TIKC-2 (TTKC-
2.3)

A3;P; T
JTIUCKYCCHH;
Mpe3eHTAINH
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CTpYKTyp. Opranu3aunoHHas KyJbTypa Kak 00b-
€KT CTpaTernueckux n3mMeHeHuu. [lonarue opra-
HU3aLMOHHOM KyJbTypbl. CTpaTernyeckue u3me-
HeHus B opranuzanuu. ConpoTHBIEHUE U3MEHE-
HusiM. TIporiecc cTpaTernueckoro KOHTpost. Mo-
HUTOPHUHT CHIIBHBIX M CTIA0BIX CTPaTEeTHIeCKUX
CUTHAJIOB: 1IeJIb, METOBI B (opMBL. MeTonsl c6o-
pa 1 00paboTKH HHPOPMALIUH JJIsl CTpaTeruye-
CKOTO MOHUTOPHHTA. AyIUT CTPaTEeTHH.

Crpykrypa aucuumiimHbl (Moayias) «CTpaTernuyeckuii MeHeXKMEHT B OPraHHM3alUAX 001ecTBeH-

HOI'0 CEKTOpa»

Tadauuna 2. O61mas Tpya10eMKOCTh JUCHUIIMHBI COCTABJsAET S 3a4eTHbIX equHUIbI (180 yacos) -

Bun paGoTbl TpynoeMKocTb, 4acoB
0P0 0390 390
OO0u1asi TPy10€eMKOCTh 180 180 180
AynuTopHasi padora: 70 30 10
Jlexyuu (J1) 30 10 2
Ipaxmuueckue 3anamus (113) 40 20 4
Jlabopamopuwsie pabomut (JIP)
CamocrosiTesibHas padora: 83 123 161
Kypcosoii npoext (KII), xyp-
coBas pabora (KP)
PacuetHo-rpadguueckoe 3ana-
Hue (PI'3)
Pedepar (P) 30 33 61
CamocTosiTeIbHOE  H3y4YeHHUE 53 90 100
pazzienoB
IToaroroBka K TECTUPOBAHUIO
[ToaroroBka U NpoxoxkaeHHUE 27 27 9
MMPOMEKYTOYHOM aTTECTAUH
Bua npomekyrouyHon arre- IK3aMeH JIK3aMeH JIK3aMeH
CTAlUH
Tadoauua 3. JlekumoHHbIE 3aHITUSA
Ne i/m HaumenoBanue Tembl
1 Teopernyueckne U METOAOIOTUUECKHE OCHOBBI CTPATETHYECKOTO MEHEXKMEHTA B OpraHu3a-

[USIX 0OIIECTBEHHOTO CEKTOpa

2 OHpe,Z[CJ'ICHI/IC OCHOBHBIX HaHpaBJ’ICHI/Iﬁ Pa3BUTHA KOMITAHUHA 06H_ICCTBGHHOI‘O CCKTOpa

3 Crparernueckuii aHaan3 BHEIIHEW cpeJibl KOMITAaHUU OOIIECTBEHHOI'O CEKTOpa

4 | CtpaTernueckuii aHajau3 BHYTPEHHEH Cpeibl KOMIIAHUH U OLIEHKA ee

ITOJIOKCHH HAa PBIHKE

5 | ®opmHpoBaHUE KOHKYPEHTHBIX CTpaTeruit

@)}

Crparernyeckoe ynpapjieHHe AUBEPCU(PUINPOBAHHBIMHU KOPIOPALTUSIMH

7 VYnpasnenue auBepcuUIIUPOBAHHBIM OPTHEIeM KOMITaHUH
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duHancoBas CTpaTcrusa KOMIIaHUN

CTpaTeI‘I/II/I KOHKYPCHIIMHN HA PA3JIMYHBIX OTallaX )XU3HCHHOI'O LUKJIA OTPACIIn

10

Peammzanms CTpaTCrun u CTpaTeFI/ILIeCKI/Iﬁ KOHTPOJIJIMHI

Ta6auna 4. [IpakTuyeckue 3aHsATHSA

No
pasnena

Coneprkanue paszena

1

Hayunsie mikonbl. CTpaTernyeckuii MEHEPKMEHT B OpraHU3aIusaX 00IIECTBEHHOTO CEKTOpa Kak
mpottecc 3 dexTuBHOTO yIipaBneHus. Mcropudaeckue GoOpMbI H IPUHIIUATIBI CTPATETUYECKOTO ThTa-
HUPOBAHUS M YIIPABJICHHUS.

OCHOBHBIE 3a/1a4u CO3[aHus CTPAaTETuu: (opMyIHPOBaHUE CTPATETHUECKOTO BUICHHS, YCTaHOBIIE-
HUeE LiesIel, pa3paboTka cTpareru. Muccust GUpMBI ¥ CTPATETHYECKUE NIEPCIEKTHBEI.

Mertoapl uCCIEeIOBaHUS OKPYXKAIOLIEH Cpellbl U MPOrHO3UpOBaHUe U3MeHEHUN. TexXHrKa aHanu3a
[I9CT - ananmuza. SWOT — ananus.

Ananu3 3 QeKTHBHOCTH CYIIECTBYIOLICH CTpaTern KOMIAHUU OOIECTBEHHOTO CEKTOopa. AHAN3
CTpaTeTHUEeCKHUX MOKa3aTeNeil JeaTebHOCTH KoManuy. OneHKa KITI0YeBbhIX (pakTopoB ycmexa
(KDY).

Crparerndeckoe ynpapjieHHe KOHKYPEHTHBIMU IpeumyIiecTBaMu. OnpeaeneHre KOHKYPEeHTHBIX
npeumyiectB. Konkypentnsle crpareruu no M.Iloprepy.

Henu 1 MmotuBs! auBepcrudukanyuy. OCHOBHbBIE IPUHIMIIBI CTPATETHYECKOTO YIPABICHUSI JUBEPCH-
¢unupoBaHHbIME KopriopauusiMu. MHTerpanus u nusepcudukanusi.

[NonsTie noptdenapHOro aHamm3a 1 NOPTHENbHBIX cTpaTerii. [IpueMsl mpoBeaeHUss TOPTHETEHOTO
aHaJIM3a.

dunaHcoBas crpaterus U ee 3agaun. @uHaHCOBast cTpaTerusi U GUHAHCOBOE CTPATErMYECKOE IJa-
HupoBaHue. OCHOBHBIE Pa3HOBUAHOCTH (PMHAHCOBOW CTpPATEIHH.

Mopenb KU3HEHHOTO ITUKJIA OTPaCiH. Tpu TPpyIIIIbI OTpaciiel: HTHHOBAIMOHHBIC (Pa3BUBAIOIIHECS),
3peTbie U OTPACTH, epexkuBatonue cnaa. CTpaTeruu 1l MHHOBAITMOHHBIX MPEANPUITAN

10

33,[[3‘11/1 CTaIuN BBIIIOJIHCHUA CTPATCTUU. Pomb u (1)YHKI_II/II/I BBICHICTO PYKOBOACTB B IPOILIECCE pCaIn-
34l CTPATCTUH. VcraHOBIICHUE MIPUOPUTCTHOCTHU CPCAN AAMUHUCTPATUBHBIX 3a4a4.

Tab6auna S. JIabopaTropHbie padoThl IO AUCHHUILIMHE (MOAYJII0) — HE IPEAYCMOTPEHBI

Tabanna 6. CamocrosiTeIbHOE H3Y4YECHHE PA3/1eJI0B U CUHUILIMHBI (MOLYJI5)

No
pa3
nena

Conepsxanue pasnuena

[Ipenmy1iecTBa cTpaTern4eckoro noaAxo/1a K ynpasiaeHuo. CTpaTernueckoe peueHue U ero
ocobeHHocTH. Teopuss MHPOpPMAIK U €€ pOoJib B CTPATETHYECKOM YIIpaBJIeHUU. Teopus
MIPUHATHUS pEIICHUM.

YcraHoBneHue 1eneil pa3BuTus komnanuu. TpeboBanus k uensim. Ctparermueckue u Qu-
HaHCOBBIE IIenu. J[onrocpouHesle W KpaTKocpouHble Lenu. KoHIenmus crparerudyeckoro
HamepeHus. Mepapxus meneil.

AHanu3 KOHKYPEHTHOH Cpelpl: MOAENb ISATH cuil KoHKypeHuuu Iloprepa. Konuenmus
JBIKYIIMX CHJI U U3MEHEHHS B CTPYKTYpPE KOHKYPEHTHBIX CHJ B oTpaciu. KapTel crpare-
TUYECKUX TPYIIIL.

AHanmM3 U3EepPKEeK U MEeTnouku IeHHocTer. OreHka KOHKYpeHTHOU cruibl (pupmbl. Ctpare-
rudeckuii puHaHcoBeIi aHanmu3. OneHka (UHAHCOBOTO MOJOKEHHS (PUPMBI

JIunepctBo no uzaepxkam. Juddepennmanus. Pokycupopanue. Vcnonb30BaHue HacTyma-
TEJIBHBIX 1 00OPOHUTEJIBHBIX KOHKYPEHTHBIX CTPATErHil.

BeprukanbHasi 1 TOpU3OHTAIbHAS MHTErparyst. MexaHu3mbl IUBEepCU(UKAIIUN IESTEIbHO-
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CTH KOMIIaHUM. BHYTpEeHHMI1 1 BHEIIHUI POCT KOMIIAHUIA.

7 Monens boctonckoit koncantunrooi rpymmsl (BKI). Moapens Mak-Kuncu. Marpuna
kommanuu «lemmy. Konnenuus Aptyp ne Jlurti. KoprniopatuBHbie noptdenbHbie CTpaTe-
TUH.

8 Crparerust npuiedeHus (UHAHCOBBIX peCypcoB U ee Tumbl. CTpareruu pUHAHCOBOTO HUH-
BecTHpoBaHus. CTpaTeruu ynpasieHus: TEKYIIMMU (PUHAHCOBBIMHU ONEPAITHSIMH.

9 Crpareruu nenoobpa3zoBanusi. MICTOUHUKH KOHKYPEHTHBIX MPEUMYIIECTB B 3peJbIX OTpac-

nsx. BakHelre KOHKYpEHTHbIE PEUMYIIECTBA OTpaciy, nepexuBaromien crnag. Crpare-
My OM3Heca, ePEeKUBAIOIIErO Cal.

10 | YcraHoBieHue COOTBETCTBHS MEXKy BEIOPAHHOH cTpaTerueil 1 BHyTpUOPTraHU3aIMOHHBIMU
nporeccaMu. BriOop u npuBeaeHNE B COOTBETCTBHE C OCYIIECTBIISIEMOM CTpaTerueii CTuis
JHUJEPCTBA U MOJX0/1a K YIIPABICHUIO OpPraHU3aIieH.

5. OueHoYHbIe MAaTEPHAJIBI VISl TEKYIIEr0 U Py0eKHOT0 KOHTPOJISA yCIIeBA€MOCTH
U IPOMEKYTOYHOM aTTecTalun
KoneunbiMu pe3ynbTaTaMi OCBOCHHUS MPOTPaMMbl JTHUCHUIUIMHBI SBISIOTCS CPOPMHUPOBAHHBIE KO-
THUTUBHBIE JECKPUIITOPHI «3HATH», «YMEThY, «BIAIETh», PACIIUCAHHBIC 1O OTACIbHBIM KOMIIETCHIIHIM.
DopMHUpPOBAHUE ATHX JECKPUITOPOB MPOUCXOIUT B TEUEHHUE BCETO CEMECTpa IO dTamaM B paMKax pas-
JIUYHOTO BUJA 3aHATUM U CAMOCTOSITEIIbHOU PaOOTHI.
B xone u3ydeHus: TUCHUILIMHBI IPEyCMAaTPUBAIOTCS MeEKYUWiUil, pyoexcHblii KOHmMpPOoJbL u npome-
HCYMOUHAA AmMmecmayusi.
5.1 Ouenounvlie mamepuanvl 01 MEKyuie20 KOHMpPOA
Lenb Tekyiero KOHTPOJIS — OLIEHKA Pe3yIbTaTOB pabOThl B CEMECTPE U 00eCIeYeHNEe CBOEBPEMEH-
HOM 00paTHOM CBSI3U, JJIS1 KOPPEKIMH 00y4eHHUs, aKTUBU3ALUU CAMOCTOATEIbHOM paboThl 00yJaroero-
csi. OOBEKTOM TEKYIEro KOHTPOJS SIBJISIOTCS KOHKPETH3UPOBAHHBIE Pe3yJbTaThl 00ydeHUs (yueOHbIe
JTOCTUKEHHS) 10 TUCIUTUINHE
Texymuii KOHTPOJb YCIIEBAEMOCTH OOECIeYMBaET OIICHMBAHUE XO0Jia OCBOCHHS IUCIUIUIMHBI U
BKJIFOYAET: OTBETHl HA TEOPETUUYECKHE BOIMPOCH! HAa MPAKTUUYECKOM 3aHSATUH, PELICHUE MPAKTUYECKUX 3a-
Jad YU BBIMOJIHEHHME 33JaHUM Ha MPAKTHUUECKOM 3aHSTHH, CaMOCTOSITEIbHOE BBIIOJHEHUE WHIWBHUJ-
Nya’dbHBIX JOMAIIHUX 3aJaHuil (HampuMmep, pelieHHe 3a/ady) ¢ OTYETOM (3alIUTON) B YCTAaHOBIIEHHBIH
CpOK, HalMCcaHHue JOKJIaJ0B, peepaToB, TUCKYCCHH.
OrneHka KavyecTBa MOJArOTOBKM Ha OCHOBAHUU BBITIONHEHHBIX 3aJaHUN BEAETCA MpernoaaBareneM (¢
00CYX/IEHHEM Pe3yJbTaTOB), 0AJIIbl HAYUCIISIIOTCS B 3aBUCUMOCTH OT CJIOKHOCTH 3aJaHUs
5.1.1. OueHo4YHbIe MaTepHAJbI VISl YCTHOIO ONPOca (KoHmpoaupyemvle KOMHemeHyuu
YK-10, IIKC-2; unouxamop oocmuscenus komnemenyuit YK-10.1, IIKC-2.3)
Tema 1. TeopeTuueckue U MeTOI0JI0THNYECKHE OCHOBBI CTPATErHYe€CKOr0 MeHEIKMEHTAa B OPraHM-
3anMsAX 001IeCTBEHHOI'0 CEKTOpa:
1. Ha3oBute mpeanochUlKM BO3HUKHOBEHUSI CTPATETMUECKOTO MEHEIKMEHTa B OpraHU3aLMIX
oOniecTBeHHOro cexkropa B Poccun.
2. llepeuncnure U oxapakTepu3yhuTe NOAXOAbl K CTPATETMUECKOMY MEHEKMEHTY.
3. Tlepeuncnure OOBEKTHI CTPATETUYECKOTO MEHEHKMEHTa B OPraHHU3alUsIX OOIEeCTBEHHOTO
CEKTOpa.
4. PaccMoTpHTe PEeuMyIECTBA U HEAOCTATKU CTPATETHYECKOI0 MEHE)KMEHTA B OpraHU3aIlHsIX
OOIIIECTBEHHOTO CEKTOPA.
5. PaccMmoTpuTe OCHOBHBIE ATAlbl PAa3BUTHUS CTPATETMYECKOIO MEHEPKMEHTa B OpraHU3alUsiIX
OOIIIECTBEHHOTO CEKTOPA.
Ipaxmuueckuii acnekm 3anamus. COCTaBI€HUE CTPYKTYPHO-JIOTHUECKUX CXEM IO MPONACHHOMY
Marepuany.
Tema 2. OnpeaesieHne 0CHOBHBIX HANIPABJIeHUIl Pa3BUTHSI KOMIIAHUM
1. PackpoiiTe CylIHOCTh MUCCUU KOMIIAHUU U ONPEACIIUTE €€ 3HAUCHUE ISl KOMITAaHUH.
2. PaccMoTpuTe CTPpYKTYpy MUCCUM KOMITAaHUHU U OXapaKTEPU3YUTE €€ COCTABIISIIOIINE.
3. IlepeunciauTe OCHOBHBIX HOCUTENIEH HHTEPECOB MPHU ONPEAEIEHUN MUCCUN KOMIIAaHUH.
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4. Jlaiite ompeneneHue NmoHATHIO "tenu kommanuu . [IpuBeaure kiaccupukanuio 1eneid Kom-
MIaHUU.
Ob6ocHyiiTe HE00X0IUMOCTh TIOCTPOCHUS HEPAPXHHU 1IeNIeH B KOMITAaHHH.
[IpoananusupyiTe npouecc NOCTPOEHUs LeNNel B KOMIIAaHUH.
[lepeuncnnre ocHOBHBIE TPEOOBAHMUS K IOCTAHOBKE 1IeJI€ii KOMITAaHHH.
Packpoiite CylHOCTb TOCTPOCHMSI CTPATETNYECKON TUPAMHU/IBI U €€ 3HAYCHUE JJI1 KOMIIAaHUH.
Beraenure ypoBHU CTpAaTErun4ecKON MUPaMHUABI U PACCMOTPUTE CTPYKTYPY YPOBHEH IUpaMu-

RSN ENS

bl

10. PackpoliTe coaepkaHue KOpIOpaTUBHOM CTPATEruy KOMITaHUU.

11. Packpoiite coaepxaHue J1eI0BOM CTPATETUU KOMITAHHH.

12. Packpotiite copepkanue (QyHKIIMOHATEHON CTPATETHH KOMIIAHUH.

13. Packpolite coaepxaHue ONepaliMOHHON CTpaTeruu KOMIIaHUU.

Ipakmuyeckuti acnekm 3anamus: Co3qaHWe OpraHU3alud U (OpPMyTUPOBKAa MHUCCHU U IIETEH
komnanuu. [locrpoenue nepapxuu uesiei B komnanuu. [locrpoenue nepapxuu cTpaTeruii B KOMIaHHUH.

Tema 3. CTpaTernyeckuii aHaJIu3 BHEIIHel cpeibl KOMIAHUH

1. OGocHylTe HeOOXOUMOCTb aHAJIM3a BHEIIHEH cpe/ibl KOMITAaHUH.

2. PaccMmoTpute CTpYyKTypy aHajau3a BHELIHEH Cpesibl KOMITAHUU.

3. Ilepeuncnure U oxapakTepusyinTe GakTOpbl MAKPOOKPYKEHHUS.

4. llepeuncnuTe U 0XapakTepU3yWTe OCHOBHBIE COCTABIISAIOLINE HEMOCPEACTBEHHOIO OKPYXEHUS
KOMIIaHHUU.

5. OnuuuTe METOAbI aHAJIN3a MAKPOOKPYKEHUS.

IIpakmuyeckuti acnexm 3anamus: CTpyKTYpUpPOBAaHUE JIEMEHTOB BHELIHEH cpesibl o pakTopam
MakpookpykeHus. CTpYKTypUpOBaHHE DJIEMEHTOB BHEIIHEH cpeasl Mo (akTopaM MHUKPOOKPYKEHHUSI.
[Ipumenenue Ha npaktuke Mmeroga SWOT.

Tema 4. CTpaTternueckuii aHAJIU3 BHYTPeHHeH cpe/ibl KOMIIAHMN M OLIEHKA ee IO0JI0KeHHs
HA PBIHKE

1. O6ocHyliTe HEOOXOAMMOCTh aHalIM3a BHYTPEHHEH Cpe/ibl KOMIIaHUH.

2. Omnpenenute, B yeM nposiBisercss "cuwia" u "cnabocte" komnanuu. IlpuBeanre cooTBeTCTBY-
IOLIUE IPUMEPBI.

3. Ilepeuncnure OCHOBHBIE c(epbl AEATENBHOCTH KOMIIAHUH, YYUTHIBAIOIIMECS MPU aHAIM3E
CWJIBHBIX U CJIa0BbIX CTOPOH KOMIIAHUH.

IIpaxmuueckuti acnexm 3ansamus: CTpYKTYypUpOBaHHE IEMEHTOB BHYTPEHHEH Cpelbl KOMIIAaHUH
1o cpepam 1eATEILHOCTH KOMIAHUH. AHAIN3 CUJIBHBIX U CJIA0BIX CTOPOH KOMITAHUU.

Tema S. ®opmMupoBaHHe KOHKYPEHTHBIX CTpaTerui

Konmponvnvie 6onpochwi:

1. JlaiiTe onpeneneHue NOHATHIO "KOHKYPEHTHBIE IPEUMyIIECTBA "

2. Ompezgenute, B 4eM MOT'YT 3aKJIIOUAThCSl KOHKYPEHTHBIE TPEUMYILIECTBA TOBapa.

3. PackpoiiTe CyIHOCTb CO3/1aHUsI KOHKYPEHTHBIX IIPEUMYILECTB.

4. Tlepeuncnure W pacKkpoWTe CyTh OCHOBHBIX CTpAaT€TUH CO3/1aHUS KOHKYPEHTHBIX INPEUMY-
IECTB.

Ipaxmuueckuii acnexm 3anamus: PacCMOTpeHHE CUTYallMOHHBIX 3aJjad Ha IPUMEHEHHUE CTpare-
T'Uil CO31aHUsI KOHKYPEHTHBIX IPEUMYIIECTB.

Tema 6. CTparernueckoe ynpasjeHue JuBepcupuIUPOBAHHBIMYU KOPIOPALMAMH

1. OObscHUTE, YTO TaKOE TUBEPCUPHUKAIMS U KAKOBBI €€ BBITOJIBI.

2. TlepeuncnauTe TOCTOMHCTBA U HEJOCTATKU Pa3IMUHBIX (OpM AUBEpCUDUKAIINH.

3. BrIckaxxuTe cBoe MHEHHE O TOM, K Kakoi (¢opme auBepcu(PUKALUU MOKET OTHOCUTHCS IO-
KyIIKa aBTOMOOWJIBHOW KOpHOpaluei cTaaeluTeHOro 3aBojia; OTKPHITHE €10 CETH aBTOMOOMJIbHBIX Ca-
JIOHOB; IPHOOpPETEHNE KOHTUTEPCKON (habpHKOil MOJTOKO3aBOAA.

4. Packpoiite Mpu4MHBI IEpeX0a OT OAHOTO BUAA UHTETPALIUU K IPYTOMY.

Ipaxmuueckuii acnekm 3ansamus: 1IpoBeaeHne 1€I0BON UIPbl, OCHOBHOM LIE€TIBI0 KOTOPOH SIBIISI-
eTcst pa3paboTka cTpaTeru TUBEPCUPUKAIIMH KaKOK-TH00 (GUPMBI.
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Tema 7. Ynpasienue 1uBepcupUUHMPOBAHHBIM NOpTdeneM KOMIAHUU

1. OOBscHUTE, YTO TAaKOE KOPIOPATUBHBIN MOPT(HETh U KAaKOBBI IPUHIIMUIIBI €70 (POPMHUPOBAHUS.

2. PackpoiiTe o01re MPUHITUIIBI TOCTPOCHUS MOPT(HETHHBIX MATPHIL.

3. ComocTaBbTe pa3IuyHble BUABI HOPTHEIbHBIX MATPHII.

4. Marpuna BKI'. Onpenenure 0CHOBHbIE MO3UIIMA U BO3MOKHBIE CTPATETUHU ISl KAXKI0TO TO-
Bapa (CTparerndeckoi eauHuIbl OusHeca) B marpuiie bKI'.

5. Crpykrypa mogenu Mak-Kuncu. Onpenenute JTOCTOMHCTBA U HEAOCTATKH 3TON MOJIEIH.

Ipaxmuueckuii acnexm 3awsamus: AHaNW3 U TOJATOTOBKAa AMarHo3a MopTdesns KOHKPETHOTO
npeanpusaTis. PopMyInpoBaHUE BO3MOKHBIX BAPUAHTOB CTPATErMil HA OCHOBE IIPOBEJECHHOIO aHAJIN3A.

Tema 8. ®unancoBasi cTparerusi KOMIAHUMA

1. Tlokaxure cBsi3b 00M1IEeH U (PMHAHCOBOU CTpaTeruul (pUpMmBI.

2. OObscHUTE, B KaKUX CIy4asx Ui peajlu3aluu CTPaTeruyeckoi MporpamMmbl NpearnoyTHTENb-
HO BHYTpPEHHEE ()MHAHCUPOBAHME, a B KAKUX BHEIIHEE.

3. HazoBute ocHOBHBIC BBl (PMHAHCOBBIX MHBECTHUIIMNA U CTIOCOOBI ()OPMUPOBAHUS HHBECTULIH-
OHHOTO TIOPTQeTs.

4. BbICKaXuTe CBO€ MHEHHE O TOM, HYXHO JId pa3pabaTbiBaTh (PMHAHCOBYIO CTPATETHIO TOCY-
JApCTBEHHOMY YUPEKJICHUIO, y4eOHOMY 3aBE/ICHUIO0, BIaIEIIbIly TOPrOBON NaNATKHU.

5. TlepeuncnuTe OCHOBHBIE CIIOCOOBI 3aIUTHI OT (PMHAHCOBBIX PUCKOB. SIBISIOTCS JIM OHH YHU-
BEPCATBHBIMH, WM MX IPUMEHEHHE 3aBHCUT OT CUTYaIluH, TUIA (PUPMBI, OCOOCHHOCTEH KOHKPETHOMU JTe-
SATEJIbHOCTHU, TOPOKIAIOIIEH PUCKU?

Ipaxmuyeckuii acnekm 3anamus: IlpoBeaeHne AeI0BON Urpbl MO (GOPMUPOBAHNIO (PUHAHCOBOI
CTpaTeruu KpPymHoi MHOTONPOPUILHON (PUPMBIL.

Tema 9. CTpaTerun KOHKypeHIIMH Ha PA3JIMYHBIX 3TaNax )KU3HEHHOT'0 IIUKJIAa OTPaC/IH

1. OOBsCHUTE, YTO TAKOE OTPACIb.

2. PackpoiiTe KOHLIETHIO KU3HEHHOT'0 LIMKJIa OTPACIIH.

3. Omnpeznenure, KaKMe OTPACIA B MUPE CETOAHS SBISAIOTCS MHHOBALlMOHHBIMU, 3PENBIMU U 3aTY-
XarOMIUMHU.

4. Kaxumu MOTyT ObITh KOHKYPEHTHBIE CTpAaTeTMU KOMIIAHUHM B MHHOBAI[MOHHBIX OTpacisix?

5. Kakumu MOryTt ObITh KOHKYPEHTHBIE CTPATETMN KOMITAHUN B 3pEJNIbIX OTPACsIX?

6. Kakumu MoOryr ObITb KOHKYPEHTHBIE CTpAaTeTMM KOMIAHMH B OTpPACIX, NEPEKHMBAIOLINX
cnan?

Ipaxmuueckuti acnekm 3anamus: VI3ydeHHe CUTyallud B KOHKPETHOM OTpAaCiH, ONpPENEICHHE
CTpaTerui, JOMUHHUPYIOIIHNX B JAHHON OTPACIIH KOMITAHUH.

Tema 10. Peanu3anusi cTpaTeruy M CTpaTern4ecKuii KOHTPOJIIMHT
[Ipoananusupyiite nesTENbHOCTh PYKOBOJICTBA B IIPOLIECCE pealIn3allui CTPATETHH.

BoiaenuTe 0OCHOBHBIE 3a]a41 PEAIN3ALMNA CTPATETHH.

[Iepeuncinre 1 0XapakTepu3ynTe OCHOBHBIE TUIIBI N3MEHEHUM.

Beienure ocHOBHBIE 00aCTH CTPATErMUECKUX U3MEHEHUH.

[lepeuncnure OCHOBHBIE MPEUMYIIIECTBA U HEJOCTATKU PA3IMYHBIX OPraHU3alMOHHBIX CTPYK-

Nk =

TYp.
6. OOocHyiiTe HEOOXOAUMOCTh MPUBEIEHUS OPTaHU3ALMOHHON CTPYKTYPhI U KYJIbTYPHI B COOT-
BETCTBMHU C BHIOPAHHOH cTpaTeruei.
7. PackpoiiTe CylIHOCTb IUIAHUPOBAHUS peAU3alUH CTPATETHUH.
8. Bocmpoussennure u npoaHanIu3upyNUTE CXEMY pealn3alii CTPATErNYECKOro MIIAHUPOBAHNS.
9. [aiite onpeneneHue MOHATUIO ""CONTPOTUBIICHHE"
10. OnuinTe NprU3HAKK CONPOTUBIICHHS U3MEHEHHUSM B OpraHU3al1y.
11. Onpenenute U TpoAHATU3UPYHUTE IPUUHNHBI HHIUBUIYAIHBHOTO COMMPOTUBIICHHUS U3MEHEHUSIM.
12. Onpenennre ¥ NpoaHATU3UPYNUTE IPUYNHBI TPYNIIOBOTO CONPOTUBIIEHUS U3MEHEHUAM
13. [lepeuncnure HaKTOPbI, ONMPEACIISIIONINE COMPOTUBICHUS U3MEHEHHUSIM.
14. OxapakTepu3yiTe CTUIIM PyKOBOJICTBA IIPU IPOBEIEHUN U3MEHEHUI.
15. TlokaxkuTe BaXXHOCTh MIEPCOHANIA B pealn3allui CTpaTeruu OpraHu3aliy.
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16. IIpoananuzupyiite nporecc GOPMUPOBAHUS U MOOUIIM3AIMN PECYPCOB OPraHU3ALUU HA OCY-
IIECTBJIEHUE CTpATEeTUU.

17. O6ocHyliTe HEOOXOAMMOCTh MOTHUBAIIUH JEATEIBHOCTH MEPCOHAIa B MpOIEcCce pean3alui
CTpaTEerUu.

18. Beigenute ocHOBHBIE (DAKTOPHI MOTHBALINH, MTOIJCPKUBAIOIINE CTPATETUIO OPTaHU3AIIH.

19. PackpoiiTe CylIHOCTb CTPATETMYECKOI0 KOHTPOJIA.

20. [lepeuncnute U OXapaKTepU3ylTe MPUHIIHITBI CTPATETUIECKOTO KOHTPOJIA.

21. PaccMoTpuTe CTPYKTYPY CUCTEMBI CTPATETHYECKOT0 KOHTPOJIS.

22. O6ocHyiiTe HEOOXOAMMOCTb POBEICHUS KOPPEKTUPOBOK MPH PEeaTH3allK CTPATETHH B CITY-
yae HeOOXOIUMOCTH.

Ipakmuyeckuti acnexm 3ansamus. Be100p OpraHU3allMOHHON CTPYKTYPBI U KYJIBTYphI B COOTBET-
CTBUM C BBIOpaHHOU cTpaTterueid. Opranusanus NpOBEACHUs CTpaTernyeckoro kKoutposs. CocraBieHue
CTPYKTYPHO-JIOTHYECKUX CXEM I10 IPOUICHHOMY MaTepuaty.

Kpumepuu ¢popmuposanus oyenok (oyenusanus) ycmuozo onpoca

Y CTHBIH onpoc ABISETCS OJHUM U3 OCHOBHBIX CLIOCOOOB yuéTa 3HaHUH 00ydaroierocs no AUCLu-
winHe «CTpaTernueckuii MEHEP)KMEHT B OpraHU3alusaX OOLECTBEHHOIO CeKTOpa». Pa3BEpHYTHIN OTBET
CTYJIICHTA JIOJDKEH MPECTaBIATh COOO CBSI3HOE, JIOTUUECKH MTOCIIEI0BATEIbHOE COOOIIEHNE Ha 33 IaH-
HYIO TCMY, [IOKA3bIBATh €ro YMCHUC IMMIPUMCHATDL OIPCACIICHUA.

Bpe3yﬂbmame YCMHO20 onpoca 3HAaAHUA, 06)/1[61}01/146200}1 oyerHuearomcs no Cﬂedyiou;eﬁ wKane:

3 6anna, cTaBUTCS, €CIIU O0yJarOUUIiCs:

1) MIOJIHO U3JIaraeT U3y4YEeHHbIA MaTepual, Ja€T IPaBUIbHOE ONPEAEIEHHOE IKOHOMU-
YECKUX MOHSITUM;
2) oOHapyXMBaeT MOHUMaHUE MaTepHala, MOXET 000CHOBATh CBOU CYXIACHHUS, IIPU-

MEHHTb 3HAHHSI HA TIPAKTHKE, IPHUBECTH HEOOXOAMMBIEC TPUMEPHI HE TOJIBKO MO YUeOHUKY, HO U
CaMOCTOSITENIFHO COCTaBIIEHHBIE;
3) u3JIaraeT MaTepual MociIe0BaTeNIbHO U MPABMIIBHO C TOYKH 3PEHUST HOPM JIHTEpa-
TYPHOT'O SI3bIKA.
2 banna, cTaBUTCA, €Clid 00y4daroluics 1a€T OTBET, YIOBJIETBOPSIIOMINMA TEM k€ TpeOOBaHUSIM, YTO
u 11 Ganna «3», Ho gomyckaeT 1-2 ommnOKH, KOTOpbIe caM K€ MCIIPaBIseT, U 1-2 HepouéTra B Mocie1o-
BaTEIILHOCTH | S3BIKOBOM O()OPMIICHUH H3JIaraeMoro.
2 6ann, cTaBUTCA, €ClM 0Oydarouuiics oOHapy>KMBAeT 3HaHUE U MOHUMaHUE OCHOBHBIX MOJIOKEHUN
JTAaHHOM TEeMBI, HO:

1) u3jaraeT MaTepua HeToJIHO U JI0MYCKAaeT HEeTOYHOCTH B ONPENIeIeHUH TOHATHIA;

2) HE YMEET JIOCTATOYHO TITyOOKO U JJOKa3aTeIbHO 000CHOBATH CBOU CYXKJICHUS U
IPUBECTH CBOM ITPUMEPBI;

3) u3JIaraeT MaTepual HelocleA0BaTeIbHO U JOMYCKAeT OMUOKH B 3bIKOBOM

0o(OpMIICHUHN U3]1araeMoro.
0-1 6annos, CTaBUTCS, €CITM 00yUYAIOIIUIACS OOHAPYKMBAET HE3HAHWE OOJIBIIIEH YacTH COOTBET-
CTBYIOIIETO pa3Jielia U3y4yaeMoro Marepuaia, J0MycKaeT OMUOKU B pOPMYIHPOBKE.
bamner «3», «2», «1» MOTYT CTaBUTBCS HE TOJBKO 3a €IMHOBPEMEHHBIN OTBET, HO U 33 PacCpelOTO-
YEHHBI BO BPEMEHH, T.€. 32 CyMMY OTBETOB, JaHHBIX CTYJCHTOM Ha MPOTSHKEHUU 3aHIATHS

5.1.2. OueHo4HbIe MAaTEPHAJIbI VIl BLINIOJHEHHs pedepaToB (KOHmMpoupyemole KOmne-
menyuu YK-10, IIKC-2; unouxamop oocmuycenusn komnemenuyuii YK-10.1, ITKC-2.3)

Ilpumepnan memamuka pehpepamos u 00K1a006
1. Hcropuueckas 3BONIOLHUS CTPATETUYECKOTO MEHEDKMEHTA B OpraHU3aluaX 0OIECTBEHHOTO CeK-
TOpA.
2. Muccuu ¥ el pOCCHMCKUX KOMITAaHUK OOIIIECTBEHHOTO CEKTOPA.
3. Tlpomecc pa3pabOTKH CTPATETUH B POCCHMCKUX KOMITAHUSIX OOIIECTBEHHOTO CEKTOPA.
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4. TlpuHuumns! pa3padboTku 3 (HEeKTUBHON CTpATETHH.

5. AmHanu3 KOHKYpEHTHOW CHUTYyaIliu B OTPACIIH.

6. AHaIU3 CTpaTeru TUBEPCUPUIIMPOBAHHON KOMIIAHUH.

7. Pa3paboTka cTpaTeruy OpraHu3alum.

8. Pa3paboTka MapKeTHHTOBOW CTpAaTETUU OpPraHU3aIHH.

9. Pa3paboTtka cTparernu aHTUKPU3UCHOT'O YIPABJICHUS OpraHU3aLHeH.

10. Pa3zpaboTka cTpaTeruu ynpaBieHHs MIEPCOHATIOM B OPraHU3aIIHH.

11. CoBpeMeHHOE pa3BUTHE CTPATErHYECKUX IIKOJI.

12. ConeprxaHue U Ha3HAYEHUE CTPATErMUECKOT0 MIIAHUPOBAHHUS.

13. Ynopasnenue peanusanuend CTpaTeruu.

14. OcoGeHHOCTH pa3pabOTKN KOPHOPATUBHOM CTPATETHH.

15. AHanu3 OU3HEC-OKPYKEHUS MPEANPUSTHUS.

16. Pa3paboTka aHTUKPHU3UCHOM CTpaTETnu.

17. Opranu3zanyoHHast KyJlbTypa U €€ pojib B CTPAaTerHYeCKOM MEHEDKMEHTE KOPIIOPaLUH.

18. Ctparernu KOHKYPEHTHOH OOpPBHOBI B pacTyIINX OTPACISIX MPOMBIIIICHHOCTH.

19. Crpareruu KOHKYpeHTHOU OOpbOBI B IEPUO/]] IEPEX0/1a K MPOMBIIIIEHHON 3pEIOCTH.

20. Crpareruu uis pupM, nepeKUBarOIIMX NEPUO IPOMBIIIJIEHHON 3pEJIOCTH WU YHaKa.

21. Peanu3auus cTpaTeru U KOHTPOJIb 32 €€ UCIOJHEHUEM.

22. CtpaTeru4ecKkue ajbsHCHI.

23. CtpaTeruu u CTpyKTypbl KOHIIEPHOB, KOHIJIOMEPATOB U XOJIIUHIOB.

24. Ctpareruu MHTETPAUH U AUBEpCU(PUKALINY.

25. Ctparernveckuii aHajau3 JUBEPCUGUIIMPOBAHHON KOMITAHHUH.

26. [IpuHUIMTIBL OPMHUPOBAHUST IKOHOMHYECKON CTpaTeruu (PUpPMEI.

27. Teopust KOHKYPEHTHOTO IPEUMYILECTBA.

28. ATakyromie CTpaTeruy U UX pojib B MOBBIIIEHUH KOHKYPEHTHOTO CTaTyca (PUPMBIL.

29. Ctpareruu CausiHUM U MOTJIOUICHUM.

30. IIpoexTupoBaHUE CUCTEMBI CTPATETUYECKOTO YIPABIEHUS B OpraHU3aIUsAX 0OIECTBEHHOTO CEK-
Topa.

31. Ctparernueckuii ayuT B KOPIIOPALIUH.

32. OcoOEHHOCTH CTPATETHUYECKOro yIpaBiIeHUs B 3apyOeKHbIX pUpMax.

33. IlousTue rnobanu3anuu 6uzHeca. MexayHapoHas v riodaibHas CTpaTeruu.

34. Vcnonp30BaHue CTPATErMii 3alIUThl U COXPAHEHUsI KOHKYPEHTHOTO MTPEUMYIIECTBA.

35. Crparteruu nopT¢eabHOro aHajin3a BblI0Opa KOHKYPEHTHON MO3UIIUN (PUPMBI.

Memoouueckue pexomenoauyuu no HanucanHuI pedepama

Peghepam — npoayKT caMOCTOSITEIBHON pabOTHI CTYI€HTA, PEACTABIISIOMUI COO0H KpaTKoe 13-
JIO’)KEHUE B MMCbMEHHOM BUJIE MMOJIYYEHHBIX PE3YJIbTaTOB TEOPETUYECKOTO aHAIN3a ONPEAEICHHON Hayy-
HOM (yueOHO-HCCIIe10BaTeIbCKON) TEMBI, TJIE€ aBTOP PACKPBIBAET CYTh UCCIEAYeMOM MpoOIeMBbl, IPUBO-
JUT pa3INYHbIe TOUKHU 3PEHHUS, a TaK)Ke COOCTBEHHBIE B3IJIS/IbI HA HEE.

W3noxeHHoe MOHUMaHKUe pedepara Kak [eJIOCTHOTO aBTOPCKOTO TEKCTa OMpeAessieT KPUTEPHH €ro
OLIEHKH: HOBHU3HA TE€KCTa; 000CHOBAHHOCTh BHIOOpA UCTOUYHHUKA; CTENIEHb PACKPBITHSI CYIIIHOCTH BOIIPOCA;
cobuoieHHs TpeOoBaHuUi K 0(OpMIIEHUIO.

Tpeboeanusn k peghpepamy: O6uuii 006EM pedepata 20 mctoB (mpudt 14 Times New Roman, 1,5
unTepBan). [lons: BepxHee, HIDKHEe, IpaBoe, JeBoe — 20MM. AOG3anHblii orcTyn — 1,25; PUCYHKH TOIKHBI
CO03/1aBaThCs B IUKIMYECKUX PEaKTOpax WK Kak pucyHok Microsoft Word (crpynnupoBanHsiif). Tab-
JIMIIBI BBITOJHATH TaOMMuHBIMU stueiikamu Microsoft Word. CkanupoBanue pucyHKOB U TaOJIHIL HE J10-
nmyckaercs. BoipaBHUBaHMe TeKcTa (10 HIMPUHE CTPAHUIIBI) HEOOXOAMMO BBIMOIHSITH TOJIBKO CTaHAAPT-
HBIMH CIIOCO0aMH, a He C MMOMOIIbIO MTpobesoB. Pazmep TekcTa B pucyHkax U Tabnunax — 12 kerib

O06s13aTeNIbHO HANIMYKE: coiepKaHUsl (CTPYKTypa paboThl C yKa3aHHEM pa3/IesioB U UX HadallbHbIX
HOMEpPOB CTpaHMIL), BBeJICHH (aKTyalbHOCTh TEMBI, 11eJ1b, 33][a4H ), OCHOBHBIX pa3/eNioB pedepara, 3a-
KIIIOYEHUs (B KPaTKOM, P€3IOMUPOBAHHOM BHUJI€ OCHOBHBIE ITOJIOKEHUS pabOThI), CIIMCKA JIUTEPATYPHI C
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yKa3aHHeM KOHKPETHBIX HCTOYHHUKOB, BKIIIOUasi CCHIIKU Ha IHTepHET-pecypcChl.

B TekcTe cchiiika Ha UICTOYHUK JeNaeTCs IyTeM yKazaHus (B KBapaTHBIX CKOOKAax) MOPSIKOBOTO
HOMEpa UTHPYEMOM JIUTEPATYPHI U Yepe3 3aIATYI0 — MIUTUPYEMBIX CTPAHHILL. YPOGeHb OpUZUHAIbHOCHU
mekcma — 60%

Kpumepuu ouenku peghpepama:

«omauuroy (4 6ajuia) CTaBUTCS, €CITU BBHITIOJTHEHBI Bce TPEOOBAHMS K HAITMCAHUIO U 3aIUTe pede-
para: o6o3HaueHa mpobdiaemMa U 000CHOBaHA €€ aKTyalbHOCTb, C/IEJIaH KPAaTKUN aHAJIN3 Pa3IMYHBIX TOUEK
3pEHHSI HA paCCMaTPUBAEMYIO MTPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS TTO3UIUS, CHOPMYTHPOBAHBI
BBIBOJIbI, TEMa PACKPBITA MOJHOCTHIO, BBIEPKAaH 00beM, cOOII0IeHBI TPeOOBaHUS K BHEITHEMY 0(OpM-
JICHHIO, JIaHbI TPABHJIHHBIC OTBETHI HA JIOTIOJHUTENbHBIC BOMPOChl. OOyUYatonuiics MPOsSBIII UHHIIUATHBY,
TBOPYECKHI MOJX0/1, CIIOCOOHOCTbH K BBITIOJHEHUIO CIIOKHBIX 3aJIaHHH, OPraHU3aI[OHHBIE CIIOCOOHOCTH.
OTMevaercsi CIIOCOOHOCTb K IMyOIMYHONM KOMMYHHKAIMK. JJOKyMeHTalus TpejicTaBieHa B cpok. [TomHo-
CTBIO 0(pOpMIICHA B COOTBETCTBUH C TPEOOBAHUSAMHU

«xopoutoy (3 Ganna)— BBIIOIHEHBI OCHOBHBIE TpeOOBaHMS K pedepaTy U ero 3aluTe BhIIOIHEHBDI,
HO TIPH ATOM JIOTYIIEHBI HeTOUETHI. B 4acTHOCTH, MMEIOTCSl HETOUHOCTH B M3JIOKEHUH MaTepHaa; OT-
CYTCTBYET JIOTHUECKAs MOCJIC0BATEIbHOCTh B CYXKJICHHX; HE BBIIEPKaH 00bEM pedepara; UMEIOTCS
yIIyIieHus: B 0hOpMIICHUH; Ha JOTIOJHUTEIBHBIE BOIPOCHI ITPH 3aIUTE JaHbI HETMOIHbIE OTBETHL. O0yua-
IOIHIACS JOCTATOYHO MOJTHO, HO 0€3 WHUIIMATUBBI U TBOPUYECKUX HAXOJIOK BBHITIOJTHHII BO3JIOKCHHBIC Ha
HEro 3a1a4d. JJoKyMeHTanus npecTaBieHa JOCTaTOYHO MOJHO U B CPOK, HO C HEKOTOPBIMH HEA0Pa0OT-
KaMu

«yooeremsopumenvroy (2 6ana) — IMEIOTCS CYIeCTBEHHBIC OTCTYIUICHHUS OT TpeOoBaHuii K pede-
pupoBaHUI0. B 4acTHOCTH, TeMa OCBEIICHA JIUIIb YACTUYHO; NOMYIIEHbI (PaKTUYECKHE OIIMOKU B CO/Iep-
aHuU pedepara Uil IPH OTBETE Ha JOMOIHUTEIBHBIE BOIPOCH]; BO BPEMS 3aIlIUTHI OTCYTCTBYET BHIBOJ.
OOyuaromuiics BHIOTHUIT OOJBIIYIO YacTh BO3JIOKEHHOM Ha HEro paboThl. JloMyIieHbl CylecTBeHHbIE
oTcTymieHus. JJokyMeHTanus caHa co 3HaUUTeIbHBIM o1103/1aHueM (Oosee Henenu). OTCYyTCTBYIOT OT-
JeNbHbIE PparMeHTHI.

«HeydoesremeopumenvHo» (MeHee 1 b6aina) — Tema pedepara He pacKpbiTa, OOHAPYKUBAETCS CyIIle-
CTBEHHOE HEMOHUMaHHUe Mpoo6eMbl. OO0yJaromuiicss He BHIMOIHIII CBOH 3314 WU BBIMOTHIII JIUIIb OT-
JIeTTbHBIE HECYIIECTBEHHBIC TIOPYYeHHUs. JJOKyMeHTanus He caHa.

5.1.3. Ouenounvie mamepuansl 013 6bINOIHEHUA CUMYAUUOHHBIX 3A0aHULl (KOHMPOIUDYe-
mote komnemenyuu YK-10, IIKC-2; unoukamop oocmudicenusn komnemenyuit YK-10.1, IIKC-2.3)
[IpuMepsl cUTYaITMOHHBIX 3aIaHUM 110 AUCIUTIINHE:

Curyanus 1

[Ipeanpusitiue «A» IPOU3BOANUT U PEATU3YET YepPe3 KOMMEPUYECKUE KUOCKH JICIIEBbIC 3HAUKH C pa3-
JUYHBIMU MOJHBIMU HaAnUCAMU. OJHOBPEMEHHO MPEANPUITHE TOTOBUTCS K BBIITYCKY JOPOTUX CYBEHHU-
POB (4eKaHKH, OPOH30BBIX CTATYITOK): 3aKyMaeT ChIphe, 000pyAOBaHUE, 00yJaeT KaJpHhI.

Ananusz yeneii. TlonoxeHne TaHHOTO MPEATNPUATHS ONpeneseTcst IByMs ¢akrtopamu: 1) TpeOyroTcst
cpenctBa sl GUHAHCHPOBAHUSI HOBOTO JIOPOTOCTOSIIETO 000PYI0BAHHUS 110 TIPOU3BOACTBY CYBEHHUPOB;
2) CyIIECTBYIOIINI UCTOYHUK (DUHAHCHPOBAHUS (BBIPYUYKa OT MPOJIAXKH 3HAUYKOB) HECTaOUIIEH, TaK Kak,
10 TIPEIMOIOKEHUIO MPOU3BOIUTENIEH, MOJIa HA JAaHHBIA BUI TOBapa KpaTkocpouHa. CieqoBaTeNbHo,
MPENNPHUATHIO «A» HEOOXOAUMO «BBDKATHY M3 3HAYKOB BCE, YTO MOKHO, ITOKa He mpoiiia Moga. OCHOB-
HOM OPUEHTHUP - KPATKOCPOYHAS TIEJTb.

3aganue: ChopmynupyiiTe 1eiab NPeANpUsTHS B STOH CUTYaIUH.

Curyauus 2

[Ipeanpustue «b» HaunHAET TPOU3BOAUTH HOBBIN JaK JUIsl MoJ1a o1 Ha3BaHueM «OCHUHKa». DTOT
nak 0oJiee TOJITOBEYECH, YeM UMEIOIIHICS Ha phIHKE. VI3BECTHO, YTO KOHKYPEHTHI Yepe3 MECSI] BEIOPOCST
Ha PBIHOK aHAJIOTUYHBIE 10 KadecTBY Jaku «bepeskay u «Jlyoox».

Ananus yenei. lpennpusarue «b» OyaeT 3anHTepecoBaHO B OBICTPOM HACHIIIICHUH PHIHKA U B POCTE
cOBITa JIJIS 3aHATHUS JOMUHUPYIOMIETO MOJOKESHHS Ha PHIHKE JOJITOBEYHBIX JIAKOB I MoJia. JJoMUHUPY-
IOlIEee MOJIO0XKEHHUE - OCHOBA JIJIsl KOHTPOJISI PhIHKA B JAIbHEWUIIIEM U MOTYYeHHs CTAOMIIBHOTO 10X0a.
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CrnemoBaTenbHO, MPEANPUATHE B CBOCH JEATEILHOCTH OyET OPHEHTUPOBATHCS HA JOJITOCPOYHEIE IIETH,
paau KOTOPBIX MOCTYIHUTCS YacThbIO TEKYIIEH MPUOBLIH.

3aganue: ChopmynupyiTe 1eiah MPeANpUsTHS B TOH CUTYaIUH.

Curyanus 3

[Ipennpustue «C» siBisieTcs MajleHbKOW YaCTHON aBTOPEMOHTHOM CTaHLIMEN, OpraHU30BaHHOM Tpe-
Msl KOMIIaHbOHaMHU. Biasenbiel GUpMBbl MBITAIOTCS IPOJATh OTPOMHBIN MKapHbIi «Kagunnaky», Ha
cOOpKY M OTJENIKY KOTOPOTO 3aTpayeHbl MOCIeAHNE cpeacTBa pupMbl. OTHAKO, SKOHOMHYECKAs CUTYa-
1[1s1 HA aBTOMOOMJILHOM PBIHKE TaKOBa, YTO YCIIEXOM Yy MOKYIaTeNel Moib3yloTcs MaJeHbKUE U JIeHIeBbIe
MaruHbl. COOBITHSI POUCXOJISAT BO BPEMS OJTHOTO M3 CAMBIX Pa3pyIIUTEIbHBIX YKOHOMUYECKUX KPU3H-
coB koHIIa 20-x rogoB XX Beka.

Ananus yenei. Ilonoxenue npeanpusatus «C» KpailHe Tsxkenoe:

1) HeGaronpusTHAs 00IIEIKOHOMUYECKast OOCTaHOBKA (KPHU3HUC);

2) BCe JICHEKHBIE CPEJICTBA BIIOKEHBI B IPOU3BOJICTBO.

3aganue: ChopmynupyiiTe raBHyIO 11elb QUPMBI B OMUChIBaeMoil cutyaruu. [Ipeanoxure Bo3-
MOYKHBIC ITYTH €€ JTIOCTHUKEHUS.

Curyanus 4

OAO «Kyb6apyc-M010KO0» IPOU3BOAUT BHIITYCK MOJIOYHBIX ITPOYKTOB, CIMBOYHOT'O Macja, MOPOXKe-
HOTO, CBIPOB, TBOpPOTra U Jip. Peanuszanus npoayKuuu OCyIIEeCTBIIAETCS Mara3uHaMu ropojia, UMEeTcs CEeTh
(bupMEHHBIX Mara3uHOB, YaCTh MPOIYKIIMH PEATH3YETCs B IPUIIETAIOIINX pailoHax.

Heo0xoaumo:

- ChopmynupoBaTh OOLLYIO e TPEANPUATHS.

- [lokazarp KiIrO4YEBbIE LIEJIN MPEATPUSITHS.

- [Tokasars noauenu (2-3) no Kaxa0i U3 KIOYEBBIX LIETEH.

Curyanus 5

Kocmernueckuii canon «Kiteonarpay 0Ka3bpIBa€T CICIYIOMIKNE YCIYTH HACEIECHHIO:

-MY’KCKas ¥ )KEeHCKasl CTPUKKA BOJIOC;

~-MaHUKIOP U MEIUKIOP;

-Maccax JiMua u ap.

B mrrare canona paboTaroT BHICOKOKIJIACCHBIE CHIEIUAINCTHI: TApUKMaXepbl, MACCaKUCTHI.

Canon pabotaer exenHeBHo ¢ 8 10 20 u.

Heo0xonumo:

- ChopmynupoBath 00IIYIO 1IETh TPEAIPUITHS.

- [loka3arpb KitOU€EBbIE LIETU NPEAIPUATHUS.

- [okazars nmoauenu (2-3) Mo KaxxA0H U3 KIFOUYEBBIX IIENIEH.

Curyanus 6

[Tpenmerom nesitenbHOCTH OO0 «10-i KOMITIEKE)» SABISETCS TF00ast KOMMepUecKasl 1eATeNbHOCTb,
HE 3aIpenieHHas Ha repputopun Poccuiickoit @enepannu IeMCTBYIOIIUM 3aKOHOAATENBCTBOM Poccum.

OO11ecTBO OCYIIECTBIISIET CICAYIOIINE BUABI IEITEIbHOCTH:

- puaIITEpCKas 1€ATeIbHOCTb,

- DKCKYpCHUOHHO-TYPHUCTUYECKAs IE€ATEIbHOCTD C OPraHU3alMen epeBO30K NacCaXxUpOB,

- OpTaHMU3aIus U MMPOBEACHUE KYJIbTYPHBIX, KYJIbTYPHO-MACCOBBIX U 3PEIHUIIIHBIX MEPOIIPUATHH,

- BHEIITHEOKOHOMHUYECKAs JESATEIbHOCTD.

TpeOyercs BHINOJIHUTD:

- Chopmynupoats Muccuto OO0 «10-i KOMIUTIEKC.

Curyanus 7

VYike 1ecTh MecAIeB BBl paboTaeTe KOHTPOJIEPOM Ha MApIIPyTaxX JOCTABKH MOJIOYHBIX MPOIYKTOB. Y
BaC B MOJYMHEHUU |5 MY)XKUMH U KEHIINH, OCYIIECTBIISFOIINX 3Ty IOCTaBKY. BBl MOMIydriia 3Ty 10JIK-
HOCTB IOCJIEe TOTO, KaK Balll IPEIIECTBEHHUK YBOJIUJICS, IIOCKOJIBKY OBLJIO CIHMIIKOM MHOTO KaJl00 OTHO-
CUTEIHHO MapIIPYTOB AOCTAaBKU. Bamm BoguTenu Ha 15 rpy30BuKax 00CITyKHBAIOT BECh TOPOJI, a TAKKE
MIPUTOPOJIBI.

[TockonbKy 11eHBI Ha TOIUIMBO PAcTyT, Balll HAUYAIbHUK PACIIOPSIUIICS, YTOOBI BbI IEPECMOTPENN
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MapupyThl JocTaBkd. CyLIECTBYIOIIKME MapIIPYThl OCHOBBIBAIOTCS HA IIPOCTPAHHOM HUCCIIEI0BAaHUU, KO-
TOpPOE NPOBOJWIOCH JIBa rojia Ha3a/l. Bbl OblIN BIOJIHE UMM yOBJIETBOPEHBI U BHECIIH JIUIIb HE3HAUU-
TEJIbHBIE KOPPEKTHPOBKH — OBUIH J0OABICHBI HOBBIE OCTAHOBKH M OTMEHEHBI CTaphIe.

V Bammx BoauTeNel ecTh HEKOTOpast CTENeHb CBOOOIbI, 1 MHOTAA OHU BHOCAT U3MEHEHUS B MapIlI-
PYTHI, UTOOBI OKa3aTh yCIyry KIHEHTY 0e3 Bamiero BegoMa. IIocKobKy BBl CAMU BOJIMIIN TPY30BUK B Te-
yeHue 12 jer, To XOpoIIo 3HaeTe BOAUTENECH U yBakaeTe uX pemeHuss. OHH, B CBOKO OYEPEb, YBAXKAIOT
Bac, U ObUIN JIOBOJIbHBI, KOT/Ia BBI 3aHSUIH JOJDKHOCTH KOHTPOJIEPA.

ITpu 1100BIX U3MEHEHUAX HEllb3sl N30aBUThCA OT OCTAHOBOK, HO HEOOXOMMO COKPATUTh KHMIIOMET-
paxx. CaMble KOPOTKUE MApUIPYThI, KOTOPBIE JIETKO ONPEJEISIET KOMIIBIOTEP, HE BCEr/1a JIydIlue, 110-
CKOJIBKY HE COIIACYIOTCS C IPEANIOYTUTEIbHBIM JJIs1 KIMEHTOB BPEMEHEM JTIOCTaBKH.

[Tpu 1100BIX U3MEHEHUSAX OT BOAUTENEH OyayT MOCTynaTh *kanoOsl. OHK He 00T u3MeneHui. [1o-
CKOJIBKY OHM OCYLIECTBIIIOT IOCTaBKY 10 BCEMY T'OPOJY, X TPYAHO KOHTpOJIMpOBaTh. X ycTpanBaer
CYILLECTBYIOILIAst HA CETrOJIHs OpraHu3aLus Jena.

TpeOyercst BBINOJIHUTS:

- IPUMUTE pelIeHNEe, KOTOPbIE CUNTaeTe HanboJee MOAXOSAIINM /Ul KOHKPETHOW CUTYalluH,

- mocrapaiTech 000CHOBATh CBOI BBHIOOD.

Curyanus 8

[Tonpa3nenenue, KOTOPOE BBIIOIHIET TaKyHO ke paboTy, YTO U Ballle, CTOIKHYJIOCh C HEXBATKOM pa-
004MX pYK, U Balll HAYAJILHUK PACHIOPSANUIICS, YTOOBI BBl OTIIPABHIIM B 3TO MOJIpa3/IeiCHNE HA IBA-TPH
IHSI TPOUX U3 cBoUX 12 paboumx, YTOOBI HOMOYbL EMY CIIPABUTHCS C HEMPEABUICHHON CUTYaIUEH.

PaboTa 1oBONBHO pyTHHHAS U TPEOYET TOJIBKO TEX HABBIKOB, KOTOPBIE YK€ €CTh y Balllei TPYIIIHI.
MoxHO BBIOpaTh JIF0OOr0 U3 BalllUX pabouyuX, MOCKOJIbKY OHM OyAyT paboTaTh B APYroM NOApa3Ie/IeHUU
3aBOJla HE MEHbIIE U He O0JIbllIe, UeM ceifuac.

Bb1 xopo1o 3HaeTe Bamux pabOTHUKOB M MOYKETE JIETKO BBIOPATh TPOUX U3 HUX, KTO MOXKET BBINOJI-
HUTH 3a7anue. PaboTy Baimero cCOOCTBEHHOTO MOAPa3/ICICHHS Ha0 OyIeT OPraHu30BaTh TaK, 9TOOBI OT-
CYTCTBHE TPOMX pabOUMX HE CKa3aJ0Ch Ha MPOM3BOJICTBEHHBIX PE3yJIbTaTax.

TpeOyercst BBINOJIHUTD:

- IPUMUTE pellieHue, KOTOpble CUMTAaeTe HauboJee MOAXOAIINM 1151 KOHKPETHOM CUTYalluH,

- IocTapanTech 00OCHOBATh CBOW BHIOOD.

Curyauus 9

Bb1 — uHKeHep 1o 3KCIulyaTtaluu B u3narenberse. OMH U3 BallluX HayaJIbHUKOB CKa3all BaM, 4To,
1o nHGOpMaIKHU OllepaTopa MeYaTHbIX CTAHKOB, OJIMH CTaHOK TpeOyeT peMoHTa. [TockonbKy npu cokpa-
IIEHUH BPEMEHH padOThI I€YaTHBIX CTAHKOB YMEHbIIAETCSI 00bEeM MeYaTHON MPOAYKIIMH, BBl HEMEI-
JICHHO 3aHSUTUCh PELICHUEM 3TOH MpoGieMbl U MOyYWIN TpeABAPUTEIbHYI0 HHPOPMALIUIO U3 He-
CKOJIBKMX KOMIIaHUI 110 pEMOHTY 000pYy10BaHUS, MPEAJIOKUBILNX BBIITOJIHUTH pabOTy 3@ HECKOJIBKO
JTHEH.

OneIT TOBOPUT O TOM, YTO OJIHW KOMIIAHUH BBIMIOJIHSAIOT HEKOTOPBIE BU/BI padOT JIydllle, YEM JIpyTHeE.
VY Bac HET yBepeHHOCTH, KaKas U3 HUX JIy4Ille BCEX BBIMOJIHUT UMEHHO T€ PEMOHTHbIE PabOThl, KOTOpPbIE
HE0OXOIMMBI B JaHHOM CJIy4ae, HO HEKOTOPBIE U3 ONEPAaTOPOB MEUATHBIX CTAHKOB UMEIOT 3HAUNTENbHBIN
OIIBIT PA0OTHI C 3TUMHU KOMIAHHUSIMH.

TpeOyercs BHINOJIHUTb:

- IPUMUTE pellIeHre, KOTOpbIe CUUTaeTe HarnboJee MOAXO MM ISl KOHKPETHOM CUTYaIliH,

- IocTapanTech 000CHOBAThH CBOW BHIOOD.

Curyanus 10

Brl paboTtaere pailOHHBIM MEHEIXKEPOM CETH Mara3uHOB PO3HUYHOM TOProBiu. HTEpbep BO Bcex
Mara3uHax B BallleM palilOHE OJIMHAKOBBIH, U PacloI0XKEHbI OHU B TOPrOBBIX LIEHTpax. B kaxaoM ecTb
CBOM MEHeKep, KOTOPbIN MOJUUHSIETCS BaM. Y 3TUX MEHEPKEPOB OJMHAKOBBIN OMBIT pabOThI, U Cper
HUX LAPUT HUYEM HE HapyLIaeMO€e COITIaCue OTHOCUTEIBHO BOIIPOCOB MOJUTUKHY Komnanuu. [lox Bammm
PYKOBOJCTBOM OHU YCTaHOBWJIM XOPOIIME OTHOLIEHUS APYT C IPYTrOM U HEU3MEHHO CMOTPST HA BEILH 10
CyLIeCTBY 0iMHAaKOBO. OJ1Ha U3 pa3AeIsieMbIX BCEMU TOYEK 3PEHUSI COCTOUT B TOM, YTO OHU CUUTAIOT
TMH00YI0 3aMETHYIO CUCTEMY 0€30IIaCHOCTU HEXKEJIATENIbHOM, ITOCKOJIBKY OHA OTIYTUBAET KIMEHTOB U
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CHIDKAeT 00BhEM MPOIaxK.

3a nocyiegHue MIECTh MECSIIEB MOTEPU, CBA3AHHBIE C BOPOBCTBOM, B OOJIBLIIMHCTBE BAlllUX MAara3uHOB
pe3ko Bo3pocid. [o3ToMy Ipe3uAeHT KOMIIAHUH IMOPYYHII BaM IIPUHSATH MEPBI, HAIPABJICHHbBIC HA
yYMEHbIIIEHUE Yncia ciiydyaeB BopoBcTBa. OT Bac He TpeOyIOT HEMEUICHHBIX Mep, U Bbl COOMpaeTech pas-
paboTaTh IIaH ACWCTBUN B TCUCHUE HEICIH.

[Toka 4to BbI coOpasii oTYeThl 00 MHBEHTApU3AIMU CO BCEX MEHEIXKEPOB MarasuHoB, I7ie Oblia
NpeCTaBIeHa AeTalbHas HHPOPMaIUs OTHOCUTEIHHO OTEPh, HO HE COJEPKAIOCh CBEIEHUH, YTO OBLIO
UX MPUYUHON. BBl TakKe MpoBeNN COBEIIAHUs C MIECThI0 OXPAaHHBIMU (UPMaMU, Kaxaas U3 KOTOPbIX
MPEOCTaBIIIA IETATbHOE ONMCAaHNE KOHKPETHBIX CUCTEM 0€30IaCHOCTH U UX ILIEHY.

Ha naHHbIil MOMEHT BBl 4yBCTBYETE, YTO JIy4IlIee, YTO Bbl MOXKETE Ceifuac c/ieaaTh, 3TO BHIOpATh OJ1-
HY U3 3TUX CHUCTEM M YCTAaHOBUTH €€ BO BCEX Mara3uHax paiiona. OJHaKko Bbl HE YBEPEHbBI, KaKyl0 U3 3THX
CHCTEM Ballld MEHE[XKEePbl CMOTJIN Obl BHEAPUTH OBICTpEE BCETO, U KaKasi U3 HUX HAWIY4IIUM 00pa3oM
COTJIaCyeTCsl ¢ CHCTEMOW pabOThI BAallIUX Mara3uHOB.

Tpedyercs BHINOJIHUTS:

- MPUMUTE PEIICHUE, KOTOPBIE CUNTACTE HAN0OJIee TIOIXOISIINM ISt KOHKPETHOW CUTYaIUH,

- IOCTapanTech 000CHOBAThH CBOM BHIOOD.

Curyanus 11

CodopmyimpoBars muccno OAO «Knen». OcHoBHbIMU BU1aMH JieaTenbHOCTH OAO «Knen» aBns-
eTCs U3TOTOBJICHHE: - MEOCIBHBIX CTEHOK, KOPITYCHOM MeOeH, KyXOHHBIX Ha0OpOB, MKa(oB, TYMOOUEK,
HECTaHJapPTHBIX U3AeNuil 1Mo 3aka3y. KonekTuB o01iecTBa ¢ KaXKIbIM F'OJJOM OCBAaUBAET IONOTHUTEN b-
HBIC, HE MCHEE CIIOXHBIC, BUABI IPOAYKIIUA. B TTOCIeIHIE TO/IbI TPOU30IIO IMOBHIIICHNE 00heMa pealTu-
3anuu Ha 30 %, kiueHTaM- neHcuonepaMm — ckuaka 10%.

Curyanus 12

Bbl - ©HCIIEKTOP, KOTOPBIN OTBEYAET 3a TPYINY CIELHMAIUCTOB 10 PEMOHTY CJIOKHOU 3JIEKTPOHHOM
TexHUKH. Kaxapli U3 1eCTH WICHOB Balllell KOMaH Ikl BOJUT HEOOJIBIIION CEPBUCHBIN IPy30BHYOK, HA KO-
TOpOM e31UT Ha 3a7aHusl. CocTaB WIEHOB Balllell KOMaH/Ibl OTHOCUTEIHHO CTAOUIIEH YK€ MHOTO JIET, U,
XOTsI TPYZIOBOM CTaX y COTPYAHUKOB Pa3HbBIN, BBl YBEPEHBI, UTO KaX bl U3 HUX IJIAHUPYET CBOIO Kaphe-
Py B pamMkax koMmrnaHuu. PaboTa xopoIio orauynBaeTcsi, OHa HHTEpECHasi U CIOcOOHa BO30YIUTH MPO-
(eccruoHaIbHBIN a3apT.

3a KaxJIbIM TEXHUKOM 3aKperuieHa TepPUTOPUs, TI€ OH OTBEYAET 3a BCE BUJIbI PEMOHTA U MOHTaXa.
PaznuuHble 3a1aHus 0XBAaTBIBAIOT KaK TOPOJICKUE, TAK U CEIbCKUE TEPPUTOPHUH, U HEKOTOPBIE COTPY -
HUKHU ]IS BBITIOTHEHUS paOOT AOJKHBI €3UTh Ha OoJiee Jalekue pacCTOSHUSI.

Te, kT0 00CITYXKMBaIOT TOPOACKUE TEPPUTOPUHU, JOTKHBI YACTO TOPMO3UThH U CHOBA TPOTaThCs BO
BpEMS MOE3/I0K, YTO HE MPOCTO ISl UX CEPBUCHBIX aBTOMOOMIIEH. Bbl 3HaeTe, MOJIENb U TOJ BBIMTyCKa
Ka)KJ0W MalIMHbBI ¥ KaX bl MapiipyT. Boaurenu oTBe4aroT 3a 00CIyKMBaHUE CBOEH MAIlIMHBI U YXOJI 32
HEW.

Bpems ot BpeMeHH LIeHTpalibHbII 0(rc Tpe10CcTaBseT HOBbIN aBTOMOOMIIb, KOTOPBIN BbI ITepeiaeTe
OJIHOMY M3 WICHOB Ballle KOMaHabl. ITO BCEr/a TPYIHOE JI€JI0, U YAaCTO BAllM COTPYIHUKHU BCIYX BbIpa-
KAIOT CBOE HEJOBOJILCTBO BaIllMM BHIOOPOM. BbI HEe yBepeHbI, YTO CyIIEeCTBYET aOCOIIOTHO CIpa-
BEUIMBBIN CMIOCOO MPUHSATHSI PEIICHHUSI, KTO JTOJDKEH MOTYyYUTh HOBYIO MAIlIMHY, HO BBI JOJKHBI PEIIUTh,
KTO € BCe-TaK! MOJTYYUT ee IpsiMo ceriuac. O4eBUIHO, KX/ U3 BOJUTENCH XOTEN Obl HMETh HOBYIO
MalIfHYy, HO y Bac HET YBEPEHHOCTH, KOMY OHa HY>KHa WJIH KTO €€ 3aciy>KUBaeT OOJIbIIe BCETO.

be3pasznnyHo, KTO MOIYYUT MAIIMHY; APYTUE MOTYT CO3HATENIbHO YCIOKHUTH Ballly KU3Hb, COOOIIAst
0 peasbHBIX WJIH BHIMBIIUICHHBIX MEXaHHUECKUX MPOOIeMax ¢ UX CTApPbIMU aBTOMOOUIISIMU. DTO MOKET
MPUBECTU K CHUKEHUIO TPOU3BOIUTEIHLHOCTH BaIlIe KOMAaH/Ibl, U TIPH ATOM Bbl OKaKUTECh HE B COCTO-
SITHUM KOHTPOJIUPOBATH CUTYAIUIO.

TpeOyercs BHINOJIHUTD:

- IPUMUTE pElICHNEe, KOTOPhIE CUNTaeTe Hanboee MOXOASIIUM ISt KOHKPETHOW CUTYaIluH,

- IocTapanTech 000CHOBATh CBOW BHIOOD.

Curyanus 13

[Ipeanpustue «J» u3gaet razersl. [{enbl Ha Oymary U KpacuTeIu K HaYaly o4epeIHOM MOAMUCHON
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KaMIIaHUU BBIPOCTH B 2-3 pa3za. Eciiv 3HauuTENbHO NOBBICUTH IIEHY Ha Ta3€Thl, TO MOAMUCYUKH HIIH T1e-
peKiIroyarcs Ha Apyrue U3JaHus, Uil COKpaTAT MOAMKUCKY Ha JIIo0ble ra3eThl BOOOIIe.

Ananusz yenu. lMpennpusarue «J1» HaAXOIUTCA B TSHKEIIOM MOJIOXKESHHUH.

Jly4minii BBIXOA - JOOUTHCS, YTOOBI OBBIIIIEHHE ONTOBBIX LIEH Ha ChIPbE KaK MOYKHO MEHBIIE OTpa-
3UJIOCH HAa TOTPEOUTENSX.

3apanue: ChopMynupyiiTe 11e1b B JAHHOW CUTyaIlun

Curyanus 14

[seitHoe npeanpustue- OAO «IllaTim» ocyiiecTBseT MOMMB MBEHHBIX U3aeaui ( XalaToB, pado-
Yyell cenoaexkasl u 1p). Peanusyercs npoayKius TOproBbIMU TOYKaMU Fopojia U MPUJIEratoiux pano-
HOB.

Heo0xonnmo:

- ChopmynupoBath 00LIYIO LIE€Tb TPEIIPUITHUS.

- Ilokazarp KJIIOYEBBIC LIEJIU MPEATPUSITHS.

- Ilokazatp momnenu (2-3) mo Kaxaou U3 KIFOYEBBIX 1ETICH.

Kpumepuu ¢popmuposanus ouenok no cumyayuoOHHbIM 3a0aHUAM:

«omauynoy (3 Gaia) - oOyJaronuiicss mokaszain ryOOKHe 3HaHUSI MaTepuala 1Mo MOCTaBICHHBIM BO-
pocam, TPaMOTHO, JJOTUYHO €r0 M3JIaraeT, CTPYKTYPUPOBAII U IETATM3UPOBAI HHPOPMAIIHIO, H30eras mpo-
CTOrO TIOBTOPEHUS MH(OpMAIMU M3 TeKcTa, MH(opMalus mpeacTaBieHa B rnepepadotanHoM Buae. CBo-
00/1HO UCTIONB3YeT HEOOXOAMMBbIE (POPMYIIBI IPU PEIICHUH 3a/1a4;

«xopoutoy (2 6ayuia) - 00ydaroIUics TBEPAO 3HACT MaTepHall, IPAMOTHO €ro M3Jlaraet, He JI0IyCcKaeT
CYIIECTBEHHBIX HETOUHOCTEH B MPOIIECCE PELICHUS 3a/1a4;

«yooenemeopumenvHoy (1 6ain) - oOy4aromuiicss IMeeT 3HaHUSI OCHOBHOTO Marepuaia Io IMOCTaB-
JICHHBIM BOIIPOCaM, HO HE YCBOWJI €r0 JieTaleH, JOMYCKaeT OT/ACIbHBIC HETOYHOCTH TPH PELICHUH 33/1a4;

«Heyoognemeopumenvho» (MeHee 1 6ayuia) — o0yJaroMiics 1oMycKaeT rpyOble OIMOKY B OTBETE Ha
MIOCTABJICHHBIE BONPOCHI U TPH PELICHUH 337134

5.2. Ouyenounvle mamepuansvl 01 pyoescHo20 KOHMPOJiA

Pyéesrcnvtit Konmponp OCyIIECTBISETCS 110 O0JIee WM MEHEe CaMOCTOSTEIbHBIM pa3jienaM — y4yeo-
HBIM MOJYJISIM Kypca U MPOBOJUTCS IO OKOHYaHUM M3Yy4YEHUs MaTepuasga MOy B 3apaHee yCTaHOBIICH-
HOe BpeMms. PyOeXHbIII KOHTpOIb MPOBOIHUTCS C IENbIO OMpEAeNeHHs] KadyecTBa YCBOCHHs MaTepuana
yueOHOro Moy B 11eJIoM. B TeueHne cemMecTpa NpOBOAUTCS MPU mMAKux KOHMpPOIbHbIX MEPORPUAMUSL
no zpaguxy.

B kauectBe QopM pyOEKHOr0 KOHTPOJS MOXHO HCIOJB30BaTh TECTUPOBaHME (IMHMCbMEHHOE WM
KOMITBIOTEPHOE), MPOBEACHNE KOJUIOKBHYMa WJIM KOHTPOJBHBIX pa0oT. BeimonHseMbie pabOThI TOTKHBI
XPaHUThCS Ha Kadenpe TeueHUU yuyeOHOro rojia u rno TpeboBaHHUIO MIPEIOCTABIATHCSA B YTIpaBiIeHHE KOH-
TpoJs kauecTBa. Ha pyOexHbIe KOHTPOJIbHBIE MEPOIPHUATHSI PEKOMEHIYeTCS BHIHOCHTh BECh IIPOrpaMM-
HBIM MaTepuan (Bce pa3zelibl) Mo TUCHUILUINHE.

5.2.1. Ouenounvie mamepuanvl 011 mecmuposanus (KOHmMpoaupyemovie KOMNemeHuuu
YK-10, IIKC-2; unouxamop oocmuscenus komnemenyuut YK-10.1, IIKC-2.3)

Tunoevie mecmoesnie 3a0anus (nOJHbLIL nEepeueHb Mecmoeblx 3a0anuil npeocmasnen 6 JOUC:

1. Ouenka 3QPEeKTUBHOCTH peau3aluy CTPATErHH MPOBOIUTCS M0 CIEAYIOIIUM YPOBHSIM:
a) 3PEKTUBHOCTH peaTu3alliK OTIEJIbHBIX CTPATErHYECKUX MPOrpaMM

0) abdexTuBHOCTH pabOTHI IEpPCOHATIA

B) CTENICHb JJOCTH>KEHUS ITOCTABJICHHBIX CTPATETHUECKUX IesIei

I') CTENIEHb COOTBETCTBUS ITOCTABJIEHHBIX CTPATErMUECKUX IIeJiell HHTepecaM CTEHKXOJIEpOB
1) 3¢ GEeKTUBHOCTH pabOThI MOApa3AeIeHUN

2. B cTpaTernueckoM MEHEIKMEHTE TPH ONPeeNICHUH 3a]jad paOOTHUKY Ba)kKHEE yKa3arth ...
19



a) Ha JKeJIaeMBbI{ pe3yJIbTaT, a He Ha €ro 0053aHHOCTH U chepy MPHUIOKEHHS YCUITHI
0) ero 00s3aHHOCTH U c(hepy MPUIIOKESHHS YCUITUH, a HE HA JKeJTaeMbIi pe3yJIbTat
B) Ha JKEJIaeMbIN pe3y/bTaT, U Ha ero 003aHHOCTH U chepy MPUIOKECHUS YCHITUH B KOMIUICKCE

3. CTparernyeckue U3MEHEHHUs ONPEAeIIsIOTCS ...

a) peajgbHON KOHKYPEHTHOM MO3HITMEH OpraHu3aluu

0) crucTeMOi MOTHBAIIMK NIEPCOHAIA OPTaHU3aIlUH U UCIIOJIb3YeMOM TEXHOJIOTHEH POU3BO/ICTBA

B) TOJIbKO BHYTPEHHUMH OCOOEHHOCTSMHU JaHHON KOHKPETHON OpraHu3aluu

I') XapaKTepUCTUKAMHU CYIIECTBYIOLIETO U OYAYIIEro CTPATETHIECKOT0 COCTOSIHHS OpTaHUu3alluH, U~
HaMHUYHBIMU U3MEHEHUSIMU BHEILIHEN CpEIbl

4. Tunel cUCTEM CTPATETNYECKOT0 KOHTPOJIS

a) KOPIOpaTUBHBIN

0) OrOpPOKpATUIECKHIA

B) GYHKIIMOHATBHBIN

I') PbIHOYHBIH

1) TIO BBIXOY

5. OcHOBHBIE (PYHKITUHM CTPATETHIECKOTO KOHTPOJLTMHTA

a) INIAaHUPOBAHUE CTPATETUN

0) KOHTPOJIb MPOIIECcCa pean3alnu O0IIei cTpaTeruu

B) KOOpAMHALIMS BCEX 3TAIOB CTPATETUYECKOTO YIIPABIICHUS
') MOHUTOPHHT CUCTEMBI CTPATErMYECKUX UHIUKATOPOB

1) MOTHBAIIH TIEPCOHANIA HA PEaIN3alUI0 CTPATETHH

6. Llenu oObeqMHEHNS] KOMIITAHUHN B CTPATETUYECKUE COIO3BL:

a) COTPYAHUYECTBO B c(hepe TEXHOIOTHi

0) co3gaHNe HOBBIX TOBAPOB

B) YBEJIMYMBAET OKYNAeMOCTh HHBECTHLIUH, TMOKOCTh U a/lalTallMOHHbIE BO3MOYKHOCTH KOMIIAHUU

') COBMECTHOE ()OPMUPOBAHNE HOBOW KOMIETEHIIUU

1) o0nagaeT peaabHON BOZMOXKHOCTBIO 3((PEKTUBHO YIPABIATh OOLIMMH U aIMUHUCTPATUBHBIMU M3-
JepKKaMHU IIPU YBEJIMYEHUH KOJIMYECTBA 3BEHBEB 1IEMOYKU [IEHHOCTEH

7. 7151 KOMIIaHUH 11€JIECO00PA3HO MCTIOIB30BaHUE CTPATErUH BEPTUKAIBLHON HHTETpaIliy, KOT/1a OHA
a) co371aeT KOHKYPEHTHOE MPEUMYIIIECTBO

0) noBbITIaeT 3PPEKTUBHOCTH CTPATETUYECKH BAKHBIX BHIOB JIEATETLHOCTH

B) yCTpaHEHHE MPOOENIOB B TEXHUYECKUX UITM MPOU3BOICTBEHHBIX HABBIKAX U OIBITE

T') BBIXOJI Ha PBIHOK C MIOMOIIIbIO COBMECTHBIX MAPKETHHTOBBIX MPOEKTOB

8. CTparernyeckas 1ejab KOMIAHUH, PEATTM3YIOIIEN CTPATETHIO JIUAEPCTBA M0 U3AEPIKKaAM

a) OoJbIIast 10Js phIHKA

0) 4yBCTBUTEIbHBIE K MOTPEOUTEIHCKOM LIEHHOCTH MOKYIIaTeIu

B) Y3KUI CETMEHT PbIHKA, HA KOTOPOM MOKYNAaTEIbCKHE MTPEANIOYTEHUS 3HAUYUTEIBHO OTJINYAKOTCS OT
TOCIIOJICTBYIOIIMX Ha PHIHKE B IIEJIOM

9. Ctparerus nepBonpoxoAia IPUHOCUT YCIEX, €CIH ...

a) IePBOMPOXOJIEI] MOJIYYaeT YHUKAIbHBIA UMHU/DK U PEIyTalMIO Y MOKYIaTesei

0) ycTpaHeHue MpoOeIoB B TEXHUUYECKUX MU MPOU3BOJACTBEHHBIX HABbIKAX U OIBITE

B) MOTPEOHOCTH MOKYyNaTesIel U CocoObl HCIIOJIb30BaHMsI TOBapa pa3HOo00pa3Hbl

r) NyOJIMYHbIE 3asBJICHUS PyKOBOJICTBA KOMITAHUU CBUJIETENLCTBYIOT O HAMEPEHUH JIF000H 1IeHOH Cco-
XPaHUTh CBOIO JIOJIIO PhIHKA
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10. Tun KOHKYPEHTHOTO IPEUMYIIECTBA, KOTOPHII 1OCTUTAaeTCsl KOMIIAHUEN IIPU pealn3alluu CTpaTe-
MM ONTHUMAJIBHBIX U3JIEPIKEK

a) JIMJIEPCTBO IO U3JIEPKKAM

0) npeanoxkeHue NPOAYKIUH, OTIAMYHON OT MPOILYKIMU APYTrMX KOHKYPEHTOB

B) O0JIbIIIE TOTPEOUTEIHCKON IIEHHOCTH 32 TY XK€ IIEHY

I') IUJEPCTBO MO U3JAEPKKAM B 00CITY)KMBa€MOW HUILIE PbIHKA

1) IpUJaHue TOBApy CreU(UUECKUX CBOMCTB, IIEHHBIX B I1a3axX MMOKYIaTeNeil TaHHOTO CETMEeHTa

11. Crparernueckas neib KOMIAHUH, PEATH3YIOIIEH CTpaTeruio IMUpoKon auddepeHunanim

a) OoJbIIast 10 phIHKA

0) 4yBCTBHUTENbHBIEC K MOTPEOUTENHCKOM IEHHOCTH MOKYIATEeITN

B) Y3KHMI CETMEHT PbIHKA, Ha KOTOPOM ITOKYINATEeIbCKUE MPEANOYTEHHS 3HAYUTEIbHO OTJINYAIOTCS OT
rOCIIO/ICTBYIOIIMX HA PHIHKE B LIEJIOM

12. IIpropuTeTsl B MAPKETHHTE KOMITAHHH, KOTOpasi peasin3yeT c(hOKyCHPOBAaHHBIE CTPATErnu Ha Oa3e
HU3KUX U3JIEepKeK U Ipokoi auddepeHuuanmuu

a) MpUJIaHKuE TOBAPY TEX CBOMCTB, 32 KOTOPHIE TOTPEOUTENH COTIACECH IUIATUTD; MOBBIIIICHUE IIEHBI TO-
Bapa JJIs MOKPBITUS U3zepkek aAuddepeHunanu

0) TOTBITKA IPEICTaBUTh, KaK MMPEUMYIIIECTBO T€ CBOWCTBA TOBapa, KOTOPBIE 00ECIIEYNBAIOT HU3KHE
U3JCPKKU

B) aHaJIU3 YPOBHS yJIOBJIETBOPEHUSI TOTpeOUTENEH HAOOPOM CBOMCTB U XapaKTEPUCTUK TOBapa, COOT-
BETCTBYIOIIMX BKYCaM M/MJIH CIIEHU(PHUECKUM NTOTPEOHOCTSAM CETMEHTa

F) CHMIXCHHUC LCHBI HUKC YPOBHA KOHKYPCHTOB HAa aHAJIOTUYHBIC TOBAPLI HJIM COXPAaHCHUC ICHLI Ha
YPOBHE KOHKYPEHTOB C IIPUJIaHHEM TOBAPY JOMOJIHUTEIIBHBIX CBOMCTB

13. Crparernueckas 1eib KOMIAHUH, pealln3yromiel CpOKyCUpOBaHHBIE CTpAaTETUH Ha 06a3e HU3KUX
U3JIEP’KEK U HIMPOKON TuddepeHranuu:

a) OombImast 10N PHIHKA

0) 4yBCTBUTEIbHBIE K TOTPEOUTEIHCKOIN LIEHHOCTH MTOKYAaTEIN

B) Y3KHMi CETMEHT PbIHKA, Ha KOTOPOM IOKYIATeNbCKUE MPEANOUYTEHUS 3HAUYUTEIBHO OTJINYAIOTCS OT
TOCIIOJICTBYIOIIMX Ha PHIHKE B IIEJIOM

14. YcnoBus, B KOTOPBIX Lierecoo0pa3HO KOMIIAHUU BbIOMpaTh CTPATETHIO JIUJIEPCTBA MO U3AEPKKAM

a) CyLIeCTBYET CHJIbHAS KOHKYPEHIHS 110 1IeHe

0) cTaHIapTHBIN WK NIpeIHA3HAYSHHBIN JJIs IIUPOKUX MOTpedUTeNneil ToBap

B) MOTPEOHOCTH MOKYyMNaTesIel U CrocoObl UCIIOJIb30BaHMsI TOBapa pa3HO00pa3HbI

I') OTPacib OTJINYAETCSI CTPEMUTEIBbHOCTHIO TEXHOJIOTMYECKMX M MHHOBALIMOHHBIX MTPOLIECCOB, U KOH-
KYpPEHIUS UJET M0 OBICTPO MEHSIOMIMMCS CBOMCTBAM TOBapa

1) HOBUYKH Ha PhIHKE CHUYKAIOT II€HBI JJIs IPUBJICYCHUS MTOKYyMaTeeil U co3JaHus KIMEHTCKON 0a3bl

15. Crparernueckas iejap KOMIIAHAH, PEAUTU3YIOIIEH CTPATErui0 ONTUMAIBHBIX U3/IEPKEK

a) OoJbIIast 10JIs phIHKA

0) 4yBCTBUTEIbHBIE K TOTPEOUTENHCKOMN LIEHHOCTH MOKYIaTeIn

B) Y3KUI CETMEHT PbIHKA, HA KOTOPOM MOKYIATEeIbCKUE NTPEANOYTEHNS 3HAUYUTENBHO OTIIMYAIOTCS OT
TOCIOJICTBYIOIIMX Ha PhIHKE B IIEJIOM

16. KnaccudukannonHble Mpu3HaAKA CUCTEMATHU3AIUN CTPATeTUi

a) cTaausl )KU3HEHHOTO IMKJIa OTPACIIH

0) OTHOCHUTEIIbHAS CHJIa OTPACIEBOM MO3UIIMHA OPTraHU3aAIuN

B) OpraHMU3AIMOHHAs CTPYKTYypa YIIPaBJICHUS

T') CTETICHbh arpEeCCUBHOCTH TTOBEACHUS OpraHU3aIMK B KOHKYPEHTHOU OopbOe
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Kpumepuu ghopmupoeanun oyenok no mecmoegvim 3a0anHuam:

(4 6anna) — momyyaroT 00yJaromuecs ¢ MPaBUILHBIM KOJTMYECTBOM OTBETOB Ha TECTOBBIC BOIIPO-
cbl. Beimosnneno 100 % npeanoskeHHbIX TECTOBBIX BOIIPOCOB;

(3 6ana) — mosyyaroT 00y4JarouIrecs ¢ MPaBHIIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIC BOIPOCHI
— 80 —99 % ot o0miero o0beMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

(2 6ana) — moyyyaroT 00y4JaroIrecs ¢ MPaBHUIIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIC BOITPOCHI
— 60 -79% ot 0ob11ero o0beMa 3aJaHHBIX TECTOBBIX BOIIPOCOB;

(1 6ayn) — momyyaroT oOydaronrecs NPaBUIbHBIM KOJTHYECTBOM OTBETOB Ha TECTOBBIC BOIIPOCHI —
menee 40-59 % ot obmiero o6beMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

5.2.2. Oyenounvie mamepuana 013 Koanokeuyma (Koumpoaupyemwie komnemenyuu YK-10,
IIKC-2; unouxamop oocmusicenusn komnemenyuit YK-10.1, IIKC-2.3)

Tunosbie BOonpockl A1 KOJIJTOKBUYMOB:

1. HayuHble HMIKOJIBIL.

2. Crparernueckuii MEHE/DKMEHT B OPTaHU3AIMIX OOIIECTBEHHOTO CEKTOpa Kak mporece AP Qex-
THUBHOTO yIIPaBJICHHUS.

3. HUcropuueckue GopMbl U IPUHIUITBI CTPATETMYECKOTO TUNIAHMPOBAHHUS M YIIPABJICHUSI.

4. OCHOBHBIE 33/1a4U CO3/IaHUS CTPATEruu: POPMYITUPOBAHUE CTPATETUUECKOTO BUICHUS, YCTa-
HOBJICHHE LIeJIel, pa3paboTKa CTpaTeruu.

5. Muccus GpupMBbI U CTpaTErHYECKUE MEPCIIEKTUBBI.

6. Meroab! Hccnen0BaHUs OKPYXKAIOIIEH Cpeibl U MPOTHO3UPOBAHUE U3MEHEHUI.

7. Texnuka ananuza [IDCT - ananuza. SWOT — ananus.

8. Amnanu3 3PEeKTUBHOCTH CYIIECTBYIOIIEH CTPATErui KOMITAHUH.

9. AHanmu3 cTpaTernuecKux rmokasaTenei A1eaTeIbHOCTH KOMIaHHH.

10. Ouenka kimoueBbiX gakrtopoB ycrnexa (KOVY).

11. Ctparernueckoe ynpaBieHHE KOHKYPEHTHBIMH NIPEUMYIIIECTBAMH.

12. Onpenenenne KOHKYPEHTHBIX MPEUMYIIECTB.

13. KoukypenTHsble crpateruu no M.Iloptepy.

14. lenu 1 MOTUBBI TUBEPCUPUKALINY.

15. OcHOBHBIE IPUHLIUIIBI CTPATETMUECKOTO YIIPaBIECHUS TUBEPCUUIIMPOBAHHBIMI KOPIIOpAIHsi-
MHU.

16. aTerpauus u auBepcuduKarms.

17. Ilonsitne mopT(enbHOro aHamu3a U MOPTHETHHBIX CTPATETUH.

18. IIpremsl mpoBeaeHUs TOPT(ETHHOrO aHaIM3a.

19. ®unaHcoBas cTpaTerus U ee 3a1a4yu.

20. ®uHaHCcOBast cTpaTerus U (UHAHCOBOE CTPATErNYeCKOe MJIaHUPOBAHUE.

21. OcHOBHbIE Pa3HOBUAHOCTH (PMHAHCOBOI CTpaTeruu.

22. Mopenb )KU3HEHHOTO LIUKJIA OTPACIIH.

23. Tpu rpynmsl oTpacieil: MHHOBallMOHHbIE (Pa3BUBAIOIINECS ), 3pETIble U OTPACiy, epeKUBaIO-
L€ craj.

24. Ctpareruu i1 MHHOBAIMOHHBIX MPEATPHUITHI

25. 3aauu cTaJANM BHIMOJHEHUS CTPATETUH.

26. Ponb 11 pyHKITMHU BBICIIETO PYKOBOJICTB B ITPOIIECCE peaTu3aliy CTPATETHH.

27. YcraHOBJIEHHE IPUOPUTETHOCTH CPEIU aIMUHUCTPATUBHBIX 3a/1a4.

28. AHann3 KOHKYPEHTHOM CpeJibl: MOJENb IATH CHl KOHKYpeHunH [loptepa.

29. KoHuenuus ABMKYIIUX CHJI U U3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX CHJI B OTPACIIH.

30. KapTsl cTpaTern4eckux rpymi.

31. AHanu3 n3zepKeK U LENOYKH LIEHHOCTEH.

32. O1uieHKa KOHKYPEHTHON CHJIbI (PUPMBI.

33. Crparernueckuii pUHAHCOBBINM aHAIU3.

34. Onenka (UHAHCOBOTO MOJIOKECHUS (YUPMBI
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35. JIngepcTBO MO U3AEPIKKAM.

36. luddepennmanus.

37. ®okycupoBaHueE.

38. Mcnonb3oBaHue HACTyNaTeIbHBIX U 0OOPOHUTENBHBIX KOHKYPEHTHBIX CTPATETUil.

39. BepTukaiibHas ¥ TOPU30OHTaIbHAsI MHTEIPaLIUs.

40. MexaHnu3Mmbl 1uBepcUUKALNY ACSITETLHOCTH KOMIAHUH.

41. BHyTpeHHUI 1 BHEIIHUI pOCT KOMITAaHUH.

42. Mopenb boctonckoii koHcanTuHroBoi rpymisl (BKI).

43. Monenbs Mak-Kuncn.

44. Matpuua komnanuu «llemm».

45. Konuenuust Aptyp ne Jlurt.

46. KopriopatuBHble OPTQeENbHbIE CTPATETUH.

47. Ctpaterus npuBIie4eHUs] PUHAHCOBBIX PECYPCOB U €€ THUIIBI.

48. Ctparerun ((MHAaHCOBOT'O MHBECTHUPOBAHHMS.

49. CtpaTeruu yrnpasieHUs TEKYIIUMHU (HUHAHCOBBIMH OTICPAIHSIMH.

50. YcraHoBiI€HHE COOTBETCTBUS MKy BBIOPAHHOM CTpaTerueil 1 BHYTpUOPraHU3allMOHHBIMU
IIPOLIECCaMH.

51. BeiOop u npuBeeHNE B COOTBETCTBUE C OCYILIECTBISIEMO CTpaTeruei CTUIIs TMepCTBa U MOI-
X0J1a K yIPaBJICHUIO OpraHu3alue.

Kpumepuu ¢popmuposanun oyenok no KOHmMpoOaAbHLIM MOUKAM (KOHIMPONbHBIE PADOMbL; KO0~
Keuym)

(6 6a;IoB) - cTAaBUTCS 3a PadOTY, BBHITIOJHEHHYIO TIOJTHOCTHIO 0€3 OIMOOK M HEeJ0UETOB; 00yJaro-
IIMHCS IEMOHCTPUPYET 3HAHHUE TEOPETUUECKOr0 U MPAKTUYECKOT0 MaTepuasa o TeMe IpakTHYeCKOoi
pabotsr, pemeno 100% 3anaq;

(5 GannoB) — cTaBuUTCS 3a pabOTY, BHIIOIHEHHYIO MOJIHOCTBIO, HO PU HAJIMYUM B Hell He Ooitee
OJIHOM Herpy0Oo# OIMOKHN U OHOTO HeJo4eTa, He Ooliee Tpex HenoueToB. OOyJarouiicss 1eMOHCTPUPY-
€T 3HaHUE TEOPETHUYECKOI0 U MPAKTUUECKOTo MaTepHaa 1o TeMe MpakTHUeCKo paboThl, JOMycKas He-
3HAYUTENIbHBIE HETOUYHOCTH TPU PEIICHUH 3a1a4, pemero 70% 3anauy;

(4 Oanna) — cTaBUTCA 3a paboTy, eciu OakanaBp MPAaBUIILHO BHITIOIHUI HE MeHee 2/3 Bcell paboThl
WM JIOMYCTHII He Oosiee 01HOM rpyOoii olIMOKY U IBYX HEJ0UETOB, HE Oosiee 01HOM rpy0oii 1 0JTHOM He-
rpy0Ooii ommoku, He 6oJiee Tpex HerpyobIX OMMOOK, 0JHON HerpyOoil. OOyydaronuiics 3aTpyaHseTcs ¢
MIPaBWJIbHOM OLIEHKOM NMpeasIoKEHHOH 3a7auu, 1aeT HEMOJIHbIN OTBET, peuieHo 55% 3anau

(MeHee 3 OamIoB) — CTaBUTCSA 3a pabOTy, €CIM YUCIO OMMOOK U HEJJOYETOB MPEBBICHIIO HOPMY IS
OLIEHKH 3 WJIM IPABUJILHO BBINIOJIHEHO MeHee 2/3 Bcell paboThl. O0yyaronuiics 1aeT HEBEPHYIO OLIEHKY
cuTyanuu, peuieHo menee 50 % 3anay.

5.3. Ouenounvie mamepuanvt 013 RPOMENHCYMOYHOU ammecmayuu (KOHmpoaupyemole Komne-
menyuu YK-10, IIKC-2; unouxkamop oocmuycenusn komnemenuyuii YK-10.1, IIKC-2.3)

[enpro MpOMEXXYTOUHBIX aTTECTAIIUH MO JUCIUILINHE SIBJISIETCS OIIEHKA Ka4eCTBa OCBOCHUS JHC-
[UATUTAHBI 00 yJarOIIUMHUCSI.

[TpomexyTouHas aTTecTanus NpeaHa3HaueHa Al O0BEKTUBHOTO MOATBEPIKACHUS U OLICHUBAHUS
JOCTUTHYTBIX Pe3yJIbTaTOB 00YUCHUS TOCIIE 3aBEPIICHUS U3YICHUS JUCIUILTHHBL. OCYIIECTBISICTCS B
KOHIIE CeMeCTpa U MPeICTAaBISAET COO0H UTOTOBYIO OIICHKY 3HAHH MO TUCITUTUINHE B BUJIE MIPOBEICHHUS
3ayera.

[TpomMexyTouHas aTTecTalusi MOXKET MMPOBOJAUTHCS B YCTHOM, MICBMEHHOU opme, U B hopme Te-
cTupoBaHusi. Ha mpoMexyTounyto aTTectanuio oTBogutcs 10 30 0anios.

Bonpocwt k akzameny no oucyunaune: «CmpamezuuecKuil MeHeONCMeHm 6 OP2aHU3AYUAX 00-
U{eCMEEHHO20 CEKMOpay:

1. TIpuynHBI BOBHUKHOBEHUS CTPATETMUECKOTO MEHEKMEHTA B OpTaHU3aIUsIX 0OIIECTBEHHOTO
CeKTopa
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

CyIIHOCTh CTPATETHYeCKOr0 MEHEI)KMEHTA B OPTaHU3AIHIX OOIIIECTBEHHOTO CEKTOpa
[IkomaBI CTpaTErnuecKoro MEHEHKMEHTa B OpraHU3aUsIX 0OIECTBEHHOTO CEKTOpa
[IpuHUKIIBI M OTPAaHUYEHMS CTPATETUYECKOTO MEHEHKMEHTA B OpraHU3alMsIX 00IeCTBEHHOTO
CEKTOopa

[TpuHIHITBI CTPATETUYECKOTO MEHEHKMEHTA B OPTaHU3AIUAX OOIIECTBEHHOT'O CEKTOpa
[IxoJia nIaHUPOBAHUS B CTPATETNYECKOM MEHEKMEHTE

XapakTepruCTUKA LIKOJIbI TO3UIMOHUPOBAHUS

[IIkosia mpeAnpUHUMATENIBCTBA B CTPATErMYECKOM MEHEIKMEHTE

[[Txona no3HaHUsA B CTPATETUYECKOM MEHEIKMEHTE

. llIxoyra 00y4yeHust B CTPATErMY€CKOM MEHEPKMEHTE

. XapaKTepUCTHKA LIKOJIbI BJIACTH

. lllkona KyabTyphl B CTPATErHYECKOM MEHEKMEHTE

. lllkona BHEMIHEN CpPEABI B CTPATErMYECKOM MEHEIKMEHTE

. lllkona koH(Urypauu B CTpAaTETHYECKOM MEHE)KMEHTE

. DTamnbl CTPATETHYECKOr0 MEHEKMEHTA B OpraHu3aIusax OOIIECTBEHHOIO CEKTOpa

. AHaIM3 cpepl Kak dTall CTPATETHYECKOro MEHEKMEHTAa B OpraHU3aIusaX OOIEeCTBEHHOTO CEK-

TOpa

OcHOBHBIE METOBI CTPATErMYECKOT0 aHAIN3A

AHanu3 MaKpoOOKpYKEeHUsI IPEANPUATUS

CTOII-ananus. Ero stansl

AHanu3 BHEUIHEHN Cpeibl IPEAIPUATUS

N3zyuenne nokynateneil. CocraBineHue npodpuiis Nokymnarenen
AHanu3 nocraBIUKOB. MeTobl aHaIM3a MOCTaBIIUKOB
AHanus oTpaciu 1 pelHKa

AHan3 KOHKYPEHTOB. METO/Ibl aHaIM3a KOHKYPEHTOB
Mogens 5 cun M.Iloprepa

Omnpenenenre Kio4yeBbIX GpakTopoB ycnexa (KOVY)
AHanus BHYTpEHHEN Ccpelibl IPEATNPUATUS

Meton SWOT-ananusa.

[TonsTHEe MUCCHUU OpraHU3aLMH

Onpenenenre MUCCUHU OpraHu3aluu

CreprkHEBbBIE KOMIIETEHIIUU B CTPATETMYECKOM MEHEKMEHTE
[TonsTue ueneit pupmel. Buaer neneit
SMART-npuHIKI TP TOCTAaHOBKE LiEIEH
Hanpasnenust ycTraHOBIEHUS LIEJIE€H B OpraHU3aLHI
IIponecc pa3paboTku nemnei hpupmbl

Meronuka IIATTEPH npu nocranoBke nenei
MeTtouka MOCTpOEeHUs JepeBa Lenen

[ToHsiTHE cTpaTeruy KOMIIAHUU. DJIEMEHThI CTpaTeruu
VYPOBHHU cTpaTeruii B KOMIIaHUN

[Tonxonp! kK BEIpabOTKE CTpaTeruu

Crparerus nuaepcTsa B U3JIepiKKax

Crparerus auddepeHunanuu

Crparerust GOKyCUpOBaHHS

DTalOHHbIE CTPATETUH B CTPATETHYECKOM MEHEKMEHTE
Crpareruu KOHIIEHTPUPOBAHHOTO POCTa

Crparerum MHTErpUPOBAaHHOTO POCTA

Crpareruu auBepcu(UIIMPOBAHHOTO pOCTa

Crparerumn cokpaiieHus

OcCoOEeHHOCTH peann3alny 3TATOHHBIX CTpaTeruit
Oco6eHHOCTH pealn3aluy 3TATOHHBIX CTPATETHil TMIEPOM PhIHKA
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51. OcoGeHHOCTH peann3aly ATAJOHHBIX CTpaTeruil pupmMoi, Opocaroiieil BbI30B PHIHOYHOMY
OKPY>KEHHUIO

52. IloHATHE «YUCTBIX CTPATETUI»

53. MaTpuiia OlIeHKH BHEITHUX/BHYTPEHHHUX (PaKTOpOB

54. Crparerundeckue 30Hb1 x03siictBoBanus (C3X)

55. XKuznennsnii nukn ToBapa (JKIIT)

56. MaTpuyHasi TEXHHKa OLIEHKH MopTderns auBepcuduunpoBanHoit pupmbl. Matpuna BKIT

57. Matpuna ¢upmsl «J>xeHepan DIEKTPUK»

58. Marpumna ¢upmsr «I1lemm

59. 3agauu 3Tana BHIIOIHEHUS CTpaTeruu

60. ®axTopsl BBIOOpa OPraHU3aALMOHHON CTPYKTYPHI IIPU BHIOJHEHUN CTPATETHH

61. Cxema BbIOOpA OpraHU3AIIMOHHON CTPYKTYPHI

62. ®akTopsl BHIOOpA OPraHU3aLMOHHON KYJIbTYPBI

63. OyHKIMOHANIBHBIE CTPATETHUH B CTPATETUYECKOM MEHEIKMEHTE

64. Tunsl cTpaTernyecKux U3MEHEHUN B OpraHU3aIluu

65. ConpoTHBIIEHHE U3MEHEHUSIM B OpraHU3aluu

66. Ctuiu npoBeeHUsI U3MEHEHUH B OpraHu3aluu

67. CtpaTernueckuii KOHTPOJIb, €ro CyIIHOCTh

68. OCHOBHBIE 3JIEMEHTHI CTPATETNYECKOr0 KOHTPOJIS

69. dakTopbl YCIENIHON peaanu3aluu CTpaTeruu

70. CoBpemeHHbIe TpeOoOBaHUs K 0OecriedeHII0 3PPEKTUBHOTO pa3BUTHS OU3HECa

71. Paznuunble opMbl 00bETUHEHHS] TIPEATTPUATHI

72. CTpaTernyecKuii aHaIu3 MepcoHaja OpraHu3auy OOIECTBEHHOTO CEKTOpa

Kpumepuu ghopmuposanusa ouenok no npomexncymounoii ammecmayuu:

«omauunoy» (30 6a110B) — MoNTyyaroT o0yyaroIuecs, KOTopble CBOOOHO OPUEHTHPYIOTCS B MaTe-
puaie u oTBevaroT 0e3 3arpyaHeHuil. OOyuaromuiics crmocoOeH K BBIMOJHEHUIO CIOKHBIX 3a/IaHHM, TO-
CTaHOBKE Lieiel 1 BbIOOpe myTell ux peanusanuu. Pabora BHIMOIHEHA MOJHOCTHIO 0€3 OMIMOOK, peIeHo
100% 3amau;

«xopouio» (20 6a10B) — NOIY4ar0T 00ydarourecs, KOTOPbIe OTHOCUTENBHO MOJIHO OPUEHTHPYIOT-
csl B MaTepuajie, OTBEYaloT 0e3 3aTpyAHEHHH, TOMYCKAal0T HE3HAUUTEIbHOE KOJMYecTBO OmuOok. O0y-
YaoLIUiics crocoOeH K BBIMOJHEHHUIO CIOXKHBIX 3aJaHuil. PaboTa BBINOIHEHA MOJIHOCTHIO, HO UMEIOTCS
He OoJiee oHOM HerpyOOi OMIMOKK U OAHOTO HEeJo4YeTa, He Oojiee Tpex Heo4eToB. JlomyckaroTcs: He3Ha-
YUTEeIbHbIE HETOYHOCTH IIPU PeLIeHnH 3aad, pemeno 70% 3anay;

«yoosenemeopumenvro» (10 6aI0B) — MOTY4arOT 00yJaronuecs, y KOTOPbIX HEAOCTATOYHO BBICOK
YPOBEHb BIIaJICHUSI MaTepHajioM. B mpoliecce oTBeTa Ha SK3aMeHe JOIMYCKAIOTCs OMIMOKH U 3aTPYAHEHUS
IIpHU U3JI0KeHUH MaTepuaia. O0yyarouuiicss mpaBUiIbHO BBINOJIHWI HE MeHee 2/3 Bcell paboThl MM J0-
yCTHII He O6osiee 01HOM rpy0Ooil omMOKK U IBYX HEl0YeTOB, He OoJiee oiHON rpy0oii U 0HOM Herpy0oil
omnOKy, He GoJiee TpexX HErpyObIX OMNOOK, 01HOM HerpyOoil. OOyuaromuiics 3aTpyAHSETCS C MPaBUb-
HOU OLICHKOM MpeJIJIOKEHHOM 3a/1auu, 1aeT HETOIHbIA OTBET, peieHo 55% 3anay;

«Hneyooenemeopumenvno» (Meree 10 6amioB) — momy4yaroT 00ydJaronIuecs, KOTOPhIE TOMyCKAIoT
3HaYMTeNbHbIe OmMOKH. OOyuaromumiics UMeeT JIUIIb HAauyalbHYIO CTENIeHb OpPUEHTAllMN B MaTepuaine. B
paboTe 9rcio OmuOOK U HETOYETOB MPEBBICHIIO HOPMY ISl OIIEHKH 3 WIJTH TPABWIIBHO BBHITIOJTHEHO MEHEe
2/3 Bceit pabotel. OOyUaromuiics 1aeT HEBEPHYIO OIIEHKY CUTYalluu, perieHo MmeHee 50% 3amay.

6. MeToauyeckue MaTepHaJibl, ONpee/siiolue Npoue1ypbl OLeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (WJIM) ONBITA 1eATEIbHOCTH
MaxkcumanbHast cymma (100 6amioB), Habupaemas CTYJEHTOM IO AMCHUIUIMHE BKJIIOYAET JIBE CO-
CTaBJIAIOILIHE:
—nepeas cocmasAowds — OLEHKA PETYISIPHOCTH, CBOEBPEMEHHOCTH M Ka4E€CTBA BBIIIOJHEHUS CTY-
JICHTOM Y4eOHON paOoThl MO M3YYEHUIO JUCHUIUIMHBI B T€UEHUE NepuoJa M3y4eHHs IUCIHIUIMHBI (ce-
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MECTpa, WJIK HECKOJIbKUX ceMecTpoB) (cymma — He Oornee 70 GamnoB). bamibl, xapakTepusyromniyie ycre-
Bae€MOCTh CTYJICHTA MO AMCUUIUINHE, HAOUPAIOTCS UM B TEUYEHHE BCEro Mmeproia oOydeHHs 3a N3ydeHHe

OTACJIBHBIX TEM M BBIIIOJITHCHUEC OTACIBbHBIX BUI0B pa60T.

—emopas cocmaseidrouida — OLCHKa 3HAHUM CTyACHTa I10 pE3yjbTaTaM HpOMe)KYTOqHOﬁ arTecra-

un (He 6omee 30 —6amioB).

Kputepuem oueHkH ypoBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIMI B pamMKax y4eOHOW AMCLMITIMHBI

SABJIACTCA 3a4CT.

OO6mmit 6ayT TEKymero U pyoeKHOTO KOHTPOJS CKIIAJBIBACTCS M3 CICAYIOIIMX COCTaBIISIOIINX

(ITpunoxxenue 2)

HeﬂbIO NPOMENCYMOUHbLX ammecmauuﬁ 0O AJUCHHUINIMHE SABJIACTCSA OILICHKAa Kady€CTBa OCBOCHHA

JUCHUTITUHBI 00y4YarOIIUMHKCS.
Kpumepuu oyenku kauecmea oceoenusn oucyunaunst (Ilpunoscenue 3)

Tunossie 3amanusi, obecneunBatonme popmupoBanue kommereHmii YK-10, I[TKC-2; unaukarop

noctwkenus komnereHuud YK-10.1, [TIKC-2.3 - npencraBiensl B Tabauie 7.

Tadauua 7. Pe3yJbTaThl 0CBOCHUS Y4eOHOM IMCUUILIMHBI, MOUIeKAIIHE IPOBEpPKe

PesynbraTel 00y4ueHuUs
(KOMTIETEHITNH )

WHaukaTopsl JOCTIOKE-
HHS KOMIIETEHITUN

OCHOBHBIE TTOKa3aTENN
OIICHKH PEe3yJIbTaTOB
o0y4eHHUs

Bupn onenouHoro Marepuana, odecredn-
Balomero (opMUpOBaHUE KOMIICTCHIINI

VK-10 Cnocoben
IIPUHUMATh 00OCHO-
BaHHBIE SKOHOMUYE-
CKHE pellIeHus B pas-
JIMYHBIX 00/1aCTAX
JKH3HEIEATENLHOCTH

YK-10.1 Cnoco6es mo-
HUMaTh 6a30BbIe IPUH-
MBI (YHKIIMOHUPOBA-
HHSI 9KOHOMHKH ¥ 9KO-
HOMHYECKOT'O Pa3BUTHS,
1enu u GOpMBI yyacTus
rOCyAapcTBa B 3KOHOMH-
Ke

3HaTh: OCHOBEHI ITOBEJIC-
HUS SKOHOMHUYCCKUX
arcHTOB, B TOM YHCJIC
TEOPETUICCKUEC TIPUHIIH-
bl PAIMOHATIBHOTO BhI-
6opa (MakCHUMU3AITHs
MOJIC3HOCTH) U HAOJTIO-
JaeMbIe OTKIIOHEHUS OT
PAIMOHATBFHOTO TTOBEIe-
HUs (OTpaHUYCHHAS pa-
HOHANBEHOCTE, TTOBE-
JeH4eckue 3P QeKTsl 1
CHUCTEMAaTHYECKHE OINO-
KW, C HUIMH CBSI3aHHbBIC)

YMeTb: KpUTUUECKU
OLIEHNBATh UH(OPMALUIO
0 NepCHEKTUBAX SKOHO-
MHYECKOT0 pOCTa U TeX-
HOJIOTHYECKOTO Pa3BH-
TUSI S)KOHOMUKU CTPAHBI,
MOCIEICTBUHA IKOHOMHU-
YECKOU MTOJUTHUKH JIJIS
MIPUHATHS 000CHOBaH-
HBIX 9KOHOMHYECKHX
peleHui

BnaneTs: - HaBBIKaMu
aHaJM3a YKOHOMUYECKOMN
WH(POPMAIIUH O TIEPCIICK-
THUBax poCTa SKOHOMMKH,
HaBbIKaMU IPUMEHEHUS
MIPUHIIUIIOB

Pa3BUTHSI SKOHOMHUKH,

- MPUHITUTIAMH SKOHO-
MHYECKOTO

aHaJIM3a JUIsl PUHSATHUS

TUTIOBBIC OIICHOYHBIE MaTEpUAIbI IS
ycTHoro omnpoca (paszaen 5.1.1. — Bompo-
cbl kK TeMaM 1,3,7-9 u T.11.), TUTIOBBIE
OIICHOYHBIE MATEePHUAIbI JIS1 BBITIOIHE-
Hus pedepatos (paszaen 5.1.2. -
NoNe5.6,15,18-20 u T.71.), THIIOBBIE OIle-
HOYHBIC MaTePUABI I KOJUIOKBHYMa
(pazmerm 5.2.2. - NeNe6.7,22-24,28-34 u
T.J1.), THTIOBBIC OLICHOYHBIC MATEPHAIIBI
JUTS BBITTOJTHEHHS CUTYAIIMOHHBIX 3a/1a-
HUit (pasmen 5.1.3. - NeNel,2,13,14 u
T.J1.), TUTIOBBIE OIEHOYHBIE MaTEPHAIIBI
JUIs TecTupoBanus (pazaen 5.2.1. -
NoNe8-11 u T.71.), THTIOBBIE OIEHOYHBIE
MaTepHanbl Ui dk3amena (paszaen 5.3. -
NoNel5-28, 53,54 ut.11.)
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pereHusI.

ITKC-2 CnocobeH uc-
H0JIB30BaTh HAIIPaBIIe-
HHS COBEPLICHCTBOBA-
HUS TOCYAAPCTBEHHOTO
U MYHHLHIIAIBHOTO
YIIPaBJICHUS, MOJIETH 1
KOHLIETIIUY roCcyaap-
CTBEHHOW M MyHHIIHU-
HaJIbHOM CITyKOBI,
TEXHOJIOTUH yIIpaBJe-
HHSA 110 UEJSIM U

TTIKC-2.3 Cnioco0eH uc-
[I0JIB30BaTh TEXHOJIOIUU
YIPaBIACHUSI 110 LEISIM U
YIPABJICHUSI [0 PE3YJib-
TaTam

3HaTh: MOJETH U KOH-
LETIUH TOCYAapPCTBEH-
HOM U MyHULIMTIIAJILHOM
CITY>KOBI;

YMeTh: AHaNU3UpOBaTh
1 BBIOMPATh MOZENIH U
KOHIIETILIUY rocynap-
CTBEHHOM U MyHHIIU-
TIAJTbHOM CITyKOBI;

Bmaners: HaBpikamu

TUTIOBBIC OIICHOYHBIC MATEPUAIIBI JIISI
ycTHOTO ompoca (pa3zen 5.1.1. — Bompo-
chbl K TeMaM 2,4-10 ¥ T.71.), THIIOBBIC
OIICHOYHBIE MaTEPUAIbI I BHIIIOTHE-
HUs pedepaToB (pasmen 5.1.2. - NeNel-
4,7-14 v T.11.), TUTIOBBIE OIICHOYHBIC Ma-
TEpHANBI I KOJUIOKBHYMa (pa3en
5.2.2. - NoNel-5,10-12,31-51 u T.11.)
TUIIOBBIC OIICHOYHBIC MATEPUAIBI JIISI
BBIMOJTHECHUSI CUTYAI[HOHHBIX 33 JaHUH
(pazmen 5.1.3. - NeNe3-7,10-12 u T.11.),

yIpaBJIeHus 110 pe-
3yIbTaTaM

TUTIOBBIC OIICHOYHBIC MATCPUAIBI IS
TecTupoBaHus (pazmen 5.2.1. - NoNel-
7,12,13 11 T.11.), TUTIOBBIE OIIECHOYHBIC
NanbHOI CTy)Obl Ha MaTepHalbl A 9K3aMeHa (pas3zen 5.3. -
TPaKTUKE. N9N91-14,29-53 u T.,H.)

NIPUMEHEHUSI MOJENIEN U
KOHILIENIMK rocynaap-
CTBEHHOW U MYHULIU-

Takum o0Opa3om, BBHIMOJIHEHHE TUIOBBIX 33JaHUN, MPEICTABICHHBIX B pazaene 5 «OueHOYHbIe
Marepuaibl JJIs TEKYIIETO U PYOEKHOrO0 KOHTPOJS YCIEBAEMOCTH M TMPOMEXKYTOUHOW AaTTECTALIMH
MO3BOJIUT 00ECIICUUTD:

- CnocoOHOCTh MTPHHUMATh 0OOCHOBAHHBIE SKOHOMHYECKUE PEUICHUS B PA3IUYHBIX 00IACTAX JKU3-
HenesreabHocTH (YK-10);

- CtocoGHOCTh MMOHUMATh 0a30BbIe TPUHITUITBI (PYHKIIMOHUPOBAHUS S3KOHOMUKH U IKOHOMHYECKOTO
pa3Butus, 1enu u GopMel yuactus rocynapcrsa B skoHomuke (YK-10.1);

- CrocoGHOCTh HCIIONIB30BAaTh HAMPABICHUS COBEPIICHCTBOBAHMS TOCYNApPCTBEHHOTO M MYHHIIH-
MAJTbHOTO YIPABIEHUS, MOJICIH M KOHIICTIIIUUA TOCYAAPCTBEHHOW U MYHUIIMIAIBHOMN CIIyKObI, TEXHOJIO-
TMH YIPaBJIEHUS O LeNsiM U yrpasieHus no pesyiasratam (IIKC-2);

- CHOCO6HOCTI> HCIIOJIB30BATh TCXHOJIOTUHU YIIPABJIICHUA IO LECIAM U YHPABJICHUA IO PE3YyJibTaTaM
(IIKC-2.3).

7. Y4eOHO-MeTOAUYEeCKOe o0ecnedeHrue TUCHUIIMHBI (MOLYJ151)

7.1 Ocnosnasa numepamypa:

1. Kypc MBA no cTpaternueckoMmy MEHEKMEHTY [ DneKTpoHHBbIN pecypc] / Aizenmrar Paccemn [u
ap.]. — DIeKTpoH. TeKCTOBbIE AaHHble. — M.: AnbnuHa [Tabnumep, Anbnuna busnec byke,
2016. — 586 ¢. — 978-5-9614-0573-6. — Pexxum nocryna:
http://www.iprbookshop.ru/43678.html

2. Jlo3uk H.®. Ctpaternueckuii MEHEI)KMEHT B OpraHU3aMAX OOIIECTBEHHOTO ceKTopa [Dnek-
TPOHHBIN pecypc]: yueOHoe nocobue / H.®. Jlozuk, M.H. Ky3una, JI.B. LHaperopoaues. — Diek-
TPOH. TEKCTOBbIE 1aHHble. — M.: Pycaitnc, 2015. — 150 c. — 978-5-4365-0234-2. — Pexxum no-
cryna: http://www.iprbookshop.ru/48976.html

3. Kunascyn M.JI. CtpaTernueckuii MEHEPKMEHT B OpraHU3alUsAX OOIIECTBEHHOTO CeKTopa [Dek-
TpoHHbIN pecypc]: yueOnuk / U.JI. Knaseyn, I'.JI. Pycun, 1.B. lomaeBa. — DneKTpoH. TeKCTO-
Bble faHHble. — HoBocubupck: HoBocuOupckuii rocy1apCcTBEHHBIA TEXHUUECKUH YHUBEPCUTET,
2014. — 188 c. — 978-5-7782-2480-3. — Pexum nocryna:
http://www.iprbookshop.ru/45034.html

7.2 J/lononnumenvnas numepamypa:
1. Maiixun, [Toprep MexnyHapoaHast KOHKYPEHIIMS : KOHKYPEHTHBIE IPEUMYIIECTBA CTpaH /
[Toptep Maiikn. — M. : Anpniuna [labmumep, 2017. — 948 c. — ISBN 978-5-9614-4835-1. —
Tekcr : anexTpoHHBIN // DnekTpoHHO-0nbmnoTeunas cucrema IPR BOOKS : [caiit]. — URL:
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http://www.iprbookshop.ru/58559.html
2. Hosuukos, B. U. Ctparerndyecknii MEHEDKMEHT B OpraHU3aIUsAX OOIIECTBEHHOTO CEKTOPA :
y4e0HO-METOINIECKII KOMILIEKC JJIsI CTYEHTOB, O0YJAIOIIUXCS TI0 HAIIPABIEHUIO TTOATOTOBKU
080200 «MenemxmenT» / B. 1. HoBuukos, B. P. Jlem6oBckuii, 1. M. Bunorpagoa. — M. :
HamkoB u K, 2015. — 202 c¢. — ISBN 978-5-394-02561-7. — TeKcCT : 37MeKTPOHHBIH // DIek-
TpoHHO-OMOMMoTeyHas cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/60334.html
3. Ilanos, A. U. CTparernueckuii MCHEIP)KMEHT B OPTaHU3aLUSIX OOIIECTBEHHOT'O CEKTOopa :
ydeOHOoe TocoOue [Tl CTYICHTOB BY30B, o0yJarommxcs 1o HampasieHuto (080100) «9xoHnomuka
u ynpasienue» / A. . Ilanos, 1. O. Kopobeitaukos, B. A. ITanos. — M. : KOHUTU-JIAHA,
2012. — 302 c. — ISBN 5-238-01052-4. — TekcT : 3neKTpOHHBIH // DIEeKTPOHHO-OMOIHOTEUHAs
cuctema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/8582.html
4. VYmakosa, O. A. Ctparerndeckoe rianupoBaHue : yaeoHoe mocooue / O. A. Ymaxkona, O. A.
Nuesarona, C. A. JleneeBa. — OpenOypr : OpeHOyprckuii rocygapcTBeHHbIi yHuBepcuret, IbC
ACB, 2015. — 258 c. — ISBN 978-5-7410-1342-7. — TekcT : 3IeKTpOHHBIN // DICKTPOHHO-
o6ubnuoreynas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/54161.html
5. IMamyenko, H. 0. CtpaTernueckuit MEHEHKMEHT B OpPraHU3aLMIX OOIIECTBEHHOTO CEKTOPA :
y4eOHO-MEeTOuYecKoe OCcoOue ISl Mperno/iaBaTesield U CTYACHTOB HAaIlPaBIeHUs IOJTOTOBKU
38.03.02 «Menemxment» / H. 0. lllaguenko. — Caparos : Aii [Tu Op Menua, 2017. — 48 ¢c. —
ISBN 978-5-4486-0001-2. — TekcT : 31neKTpoHHbIN // DneKTpoHHO-O0nbnuoreyHas cucrema [PR
BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/62888.html

7.3 llepuoouueckue uzoanus:

1.Menemkment B Poccun 1 3a pyoeskom - oudmioreka KbI'Y
2.IIpoGneMbl TeOpHH U IPAKTUKH ypaBiieHus - ononroreka KbI'Y
3.Borpocs! s5koHOMUKH - 6rbmoTeka KbI'Y

7.4 UnTepHeT-pecypcehl
[Tpu n3yyeHnn AMCUUIUIMHBI, O0ydarolecs obecredeHbl JoCTYnoM (YAaJeHHbIH T0CTYIl) K pecypcam:
- o0wue ungopmayuonnsvie, CHPagoOUHbIE U NOUCKOBDIE:
1. CnpaBounas npasosas cuctema «KoncynerantlLimrocy». URL: http://www. consultant.ru
2. CnpaBouHas npaBoBas cucteMa «I'apant» (B ceobogHoM aocryne). URL: http://www.garant.ru;
3. CnpaBouHas npaBoBas cuctema «Pedepent» (B cBoboanom gocryne). URL: https://www.referent.ru/
— K CO8PEMEHHBIM RPOpecCUOHAIbHBIM OA3aM OAHHbBIX:
1. ba3za nanneix Science Index (PMHLI). URL: http://elibrary.ru
2. Hayunas snekrponnas oudnuorexa (HOb PO®DI). URL: http://elibrary.ru
3. HammonanbHas anexktpoHHas 6ubnauoreka PI'B (Mmeercst pexxum ans moAed ¢ HapylIeHHEM 3peHHs
(s cnenwix u cmaboBumsnmx). URL: https://H36.pd
4. OBC «AilInDpOyke» (MMeeTcst pexxuM A JIIoJeH ¢ HapyleHueM 3peHus (Juist cinabouasamux). URL:
http://iprbookshop.ru/

—  Kpome mozo, odyuarouwjueca mozym 60cnons306amocsa npogheccuonanbHblMu ROUCKOGbIMU CU-
cmemamu:
1. [TonHoTekcToBast 6aza nanubIx ScienceDirect: URL: http://www. sciencedirect.com.
2. PedepaTuBHas 6a3a gaHHBIX 3apyOeKHBIX m3naHuil o skoHoMuke EconLit: URL: http://www. ebsco-
host.com
Jns >p¢exkTHBHOTO yCBOEGHUS AMCLUUIUIMHBI, MOMHMO Y4eOHOro MaTepuana, CTyACHTaM HEO0O0XOAUMO
MOJIb30BaThCS JAHHBIMU BCEMHUPHOI ceTu VIHTepHeT, TAKUMH caliTaMu, KakK:
l.www.4p.ru
2.www.marketing.spb.ru
3.www.marketing.al.ru
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7.5. MeToanuyeckne yKa3aHus 10 NPOBEJEHUIO PA3JIUYHbIX YUeOHBIX 3aHATHIH, K KypcO-
BOMY NPOEKTHPOBAHMIO U IPYTMM BHIAM CAMOCTOSITE/IbHOI padoThl.

Memoouueckue pekomenoayuu npu padome HAO KOHCNEKMOM 60 8peMs NPOBEOCHUA JIEKUUU

B nporiecce JIEKIIMOHHBIX 3aHATHH 11e71€CO00Pa3HO KOHCIIEKTUPOBATh yueOHbIi MaTepuai. /s ato-
IO UCHOJIB3YIOTCS O0IIME U YyTBEPAUBIINECS B IPAKTUKE IPABUIIA, U IPUEMbl KOHCIIEKTUPOBAHUS JICKIIUH:

KoncnektupoBanue JIEKIMA BEAETCA B CIEUUAIBHO OTBEJACHHOM ISl 3TOTO TETPAIU, KAKIbINA JTUCT
KOTOPO# TOJIKEH UMETh OIS, Ha KOTOPBIX JENIal0TCs MOMETKH U3 PEKOMEHI0BaHHOM TUTepaTyphl, 10-
MOJTHSIOIINE MaTepUa MPOCIyILIaHHOH JIEKIIUH, a TAKXKE MOAUYEPKUBAIONINE 0COOYIO BXKHOCTD TEX MU
MHBIX TEOPETHUUYECKUX MOTOKEHHI.

Lenecoobpa3Ho 3auCHIBATh TEMY U IUIaH JEKIHA, PEKOMEHIyEMYIO JUTEPATYpy K TeMe. 3arnucu
Pa3eIioB JIEKIMH TOJKHBI UMETh 3aT0JIOBKH, [10/13ar0JIOBKU, KpacHbIEe CTPOKU. J{71s BeIIeNeHus pa3ze-
JIOB, BBIBOJIOB, ONPECIICHH, OCHOBHBIX M/I€H MOXKHO HCIIOJIb30BaTh LIBETHBIC KapaHaly U ¢iomacre-
PBL.

HazBanHble B JIEKIIMM CCHUIKM HAa IEPBOMCTOYHUKY HAJ0 IOMETUTH Ha MOJISIX, YTOObI IPU CaMOCTO-
ATeJIbHON paboTe HalWTH U BOKCATh UX. B KOHCIIEKTE JOCIOBHO 3aMUCHIBAIOTCS OMPEIeICHUS TOHSATHIA,
Kateropuil v 3akoHoB. OcTajabHOE JOJKHO OBITH 3aIIMCAHO CBOMMM CJIOBAMH.

Kaxxnomy cTyeHTy He0OX0AMMO BbIpaOOTaTh M UCIIOJIB30BATh JOMYCTHUMbIE COKpaIeHHsI Haubo-
JIee pacpOCTPAHEHHBIX TEPMUHOB U ITOHSATHIA.

Memoouueckue pekomeHOayuu no ROO20MO8Ke K NPAKMUYECKUM 3AHAMUAM

[IpakTryeckue (ceMUHAPCKUE) 3aHITHS — COCTABHAsI YacTh y4eOHOro mporecca, rpymnmnoBas popma
3aHSATUN TPU AKTUBHOM y4YacTHH CTy/eHTOB. [IpakTudeckue 3aHATHS CIOCOOCTBYIOT YIITyOJI€HHOMY H3Y-
YEeHUI0 HanboJiee CI0KHBIX IPOOIeM HAYKH U CIIYXKAaT OCHOBHON ()OPMOH MOABEICHHSI UTOTOB CAMOCTOSI-
TenbHOU paboThl oOyuaronuxcs. L{enbro mpakTHYecKuX 3aHsATHI SABISETCS YIIIyOJIeHUE U 3aKpeTieHUue
TEOPETUUECKUX 3HAHUMN, OJTYYEHHBIX 00yYarOIIMMHKCS Ha JIEKIUSAX U B IPOLECCE CAMOCTOSATEIBHOIO
U3y4YeHHs yueOHOro MaTepuana, a, CJeJJoBaTesIbHO, ((OPMUPOBAHUE Yy HUX OIPEICIEHHBIX YMEHUH U
HaBbIKOB.

B X0z moAroToBKM K CEMHUHAPCKOMY 3aHATHIO HEOOXOIMMO IPOYUTATh KOHCIIEKT JIEKIIUH, U3Y-
YUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTbHCS C JOMOJHUTEIBHOMN JINTEPATYPOH, BHIITOJIHUTE BbIIaHHBIE
Iperno/iaBaTeseM MpakTuyeckue 3aganus. [Ipu 3Tom yuecTb pekoMeHaluu NpenojaaBarens u TpedoBa-
HuUs nporpammel. JlopabaTeiBaTh CBOM KOHCHEKT JIEKIIUH, J€asi B HEM COOTBETCTBYIOIINE 3allMCH U3 JIU-
TepaTyphl.

XenarenpbHO MpH MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM O JUCHMILIUHE OJHOBPEMEHHO HCIIOJb-
30BaTh HECKOJIBKO UICTOYHUKOB, PACKPBIBAIOIINX 33JaHHBIE BOIIPOCHI.

Ha npaktrueckux 3aHATHSAX 00ydarolyecs: yyaTcsi TpaMOTHO U3J1araTh Mpo0ieMbl, CBOOOIHO BbI-
CKa3bIBaTh CBOU MBICIIU U CY)KJEHHUS, PACCMATPUBAIOT CUTYAIMH, CIIOCOOCTBYIOIINE PAa3BUTHIO IIpodec-
CHOHAJIbHOW KOMIETEHTHOCTH. ClieZlyeT UMETh B BH]y, YTO MTOJATOTOBKA K MPAKTUYECKOMY 3aHATHIO 3a-
BUCHUT OT (pOpMBI, MecTa IPOBEIEHHUS CEMUHapa, KOHKPETHBIX 3a/laHUI U IOpY4YEeHUI. DTO MOXKET ObITh
HaIMCaHue JTOKJaza, acce, pedepara (¢ moCIeTYIONUM UX 00CYKICHUEM ), KOJUIOKBHUYM.

Memoouueckue pekomeHoayuu NO OPZAHU3IAUUU CAMOCMOAMENbHOU Padomyl

CamocrositensHas padota (o B.W. [lamto «caMoCTOSTENbHBIN — YeTTOBEK, UMEIOIIUA CBOU TBEP/IbIC
yOeXXIEHHI») OCYIIECTBIISIETCS TPU BCeX PopMax 0OydeHUs:: OYHON U 3a0UHOM.

CamocrosTenbHast paboTa 00yyaronuxcs - crnocod akTUBHOTO, 1I€JIEHANPaBIEHHOTO TPUOOPETEHUS
CTY/IGHTOM HOBBIX JJIsl HETO 3HAaHUM U yMEHH 6e3 HeroCcpeICTBEHHOI0 y4acTusl B 3TOM Ipoliecca mpe-
nonasareseil. [ToBbIIEeHNE POJIM CAaMOCTOSTENbHOM pabOThl 00YYAIOIIKXCS PU MPOBEAECHUH Pa3IHUHbIX
BUJIOB YU€OHBIX 3aHATUIN TPeIoaraer:

—OITUMU3ALIMIO METO/I0B O0yU€eHUsl, BHEAPEHHUE B YU€OHBIH Mpoliecc HOBBIX TEXHOJIOTHI 00yye-
HUS, TIOBBIIIAIOIINX MPOU3BOAUTEIBHOCTD TPY/la IpenoaaBaTess, akTHBHOE UCII0JIb30BaHNE HH(POpMa-
IIUOHHBIX TEXHOJIOTUH, MO3BOJIAIOMINUX 00ydaroeMycs B y100HOe 1Jisi Hero BpeMs OCBauBaTh y4eOHBIN
MaTepua;

—IIMPOKOE BHEJAPEHNE KOMIIBIOTEPU3UPOBAHHOTO TECTUPOBAHUS;
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—COBEPIICHCTBOBAHUE METOINKHY IPOBEIACHIS MPAKTUK U HAYYHO-UCCIIEIOBATENLCKON pabOThI
00y4YaroIuXxcs, TOCKOJIbKY MIMEHHO 3TH BUBI YI€OHOH paObOTHI B IIEPBYIO OYEPEb FTOTOBSIT 00yUJaIONIMX-
Csl K CAMOCTOSITETbHOMY BBITIOJTHEHHIO MPOPECCHOHANTBHBIX 3a/1a4;

—MOJICPHH3AIIMIO CUCTEMBI KYPCOBOTO M TUTNIOMHOTO ITPOSKTUPOBAHMS, KOTOPAs JOJKHA ITOBBI-
IIaTh POJIb CTY/ICHTA B ITOI00OPE MaTepHualia, MOMCKE MyTel pelIeHus 3a1a4.

CamocrosiTenbHast paboTa MPUBOANT CTYEHTA K TOJTYYCHHIO HOBOTO 3HAHUS, YIIOPSIOUCHUIO U
YIITYOJICHUEO MMEIONIMXCS 3HAHUN, OPMHUPOBAHUIO Y HETO POPECCHOHATBHBIX HABBIKOB U yMeHMi. Ca-
MOCTOSITEIbHAS pab0Ta BBIMIOJHSACT PST () YHKITUI:

—Ppa3BUBAIONIYIO;

—uH)OPMAITMOHHO-00YyYaIOIIYIO;

—OPHUEHTHPYIOIIYIO U CTUMYJIUPYIOIIYIO;

—BOCIIUTHIBAIONIYIO;

—HCCIeI0BATEIBCKYIO.

B pamkax Kypca BBITOJHSIOTCS CICAYIONINE BHJIBI CAMOCTOSTEIBHONU PabOTHI:

1. [IpopaboTka yuebHoro matepuaia (1o KOHCIEKTaM, yueOHON U HAyYHOU JIUTEpaType);
2. BrinosiHeHME pa3HOYPOBHEBBIX 3a7a4 U 33JIaHUI;

3. PaGora ¢ Tecramu u BonpocaMmu il CaMOTIPOBEPKHU;

4. BrinosnHeHne UTOroBoit KOHTPOJILHOM PabOTHI.

CryneHTam peKOMEHIyeTcsl C CaMOro Hadajia OCBOSHHS Kypca padoTaTh C TMTEpaTypoil u mpeana-
racMbIMH 3aJaHUSIMU B CbOpMe IMOATOTOBKHU K OUCPCAHOMY aYAUTOPHOMY 3aHATHUIO. HpI/I OTOM aKTyaJu-
3UPYIOTCSI UMEIOIIIMECS 3HaHUs, a TAK)Ke Co3AaeTcs 0a3a sl yCBOEHUSI HOBOTO MaTepuana, BOZHUKAIOT
BOIIPOCHI, OTBETHI HA KOTOPBIE CTYACHT I10JIy4aeT B ayAUTOPUH.

Heo0xo1uMo OTMETHTD, YTO HEKOTOPBIE 3aJaHHUs JIJIsl CAMOCTOATEIBHONU PabOThl IO KypCY UMEIOT
onpeneneHuyo cnenuduky. [Ipu ocBoeHHH Kypca CTYACHT MOXKET M0JIb30BaThCsl OMOJIMOTEKON By3a, KO-
TOpas B MOJIHOM Mepe obecrneueHa COOTBETCTBYIOMIEH JINTepaTypoil. 3HAUUTEIbHYIO TOMOIIb B IO 0-
TOBKE K OUEPEIHOMY 3aHITHIO MOXKET OKa3aTh UMEIOIIUICS B y4eOHO-METOJUIECKOM KOMIUIEKCE KpaT-
KW KOHCHEKT J'ICKHI/II\/JI. OH 7K€ MOJKET MCII0JIb30BaTLCS U JJId 3aKPCIJICHUA MOJTYYCHHOTI'O B ayAUTOPHUHN
Matepuaina. CamocTosiTenbHas padoTa CTyJIEHTOB MPEAYCMOTPEHA YUEOHBIM IJIAHOM U BBITIOJTHSIETCS B
00s13aTeILHOM TMOPsIKE. 3aJaHus PEITI0KEHBI TT0 KX I0W U3y4aeMOil TeMe U MOT'YT TOTOBUTHCSI MHIU-
BUIyalbHO UM B rpymie. [1o HeoOX0auMOoCTH CTYIEHT MOXKET 00palaThes 3a KOHCYIbTAIMeH K mpemno-
JaBaTeito. BeITONIHEHNE 3aJaHUi KOHTPOJIMPYETCA U OLIEHUBAETCS MPEIOAABATEIIEM.

JI71s1 yCcrenrHoro caMoCTOATENbHOIO U3YyYEHUsI MaTepuaa Cero/iHs HCIOJb3YIOTCS pa3IMuHbIe
cpeacTBa 00y4YeHus!, Cpear KOTOPhIX 0CO00€ MECTO 3aHMMAIOT HH(OPMALIMOHHBIE TEXHOJIOTUH Pa3HOTO
YPOBHS ¥ HAMPABJICHHOCTH: SJIEKTPOHHBIE YUeOHUKU U KYPCHI JIEKIIUi, 6a3bl TECTOBBIX 3aJaHUI U 3a/1a4.
DNEeKTPOHHBIN YIYEOHHK MTPEACTABIISIET COOOM MPOTPaMMHOE CPEICTBO, MTO3BOJISIONIEE MPEACTABUTD IS
M3YYEeHUS TEOPETUUECKHUI MaTepHall, OpraHu30BaTh apoOHPOBAHHE, TPEHAXK M CAMOCTOSATEIHHYIO TBOP-
4ecKylo paboTy, TOMOraromiee CTy/IeHTaM U MPEenoJaBaTei0 OEHUTh YPOBEHb 3HAHUN B ONPEIEICHHON
TeMaTHKe, a TAKXKe coJieprkalee HeOOXOIUMYIO CIIPAaBOYHYIO HH(MOPMAIINI0. DIEKTPOHHBIN YIeOHUK
MOXKCT UHTCTPHUPOBATH B ce0e BO3MOKHOCTH PA3TUYHBIX NEJArOrH4€CKUX MPOrpaMMHBIX CPEACTB: O6y-
YAIOIIUX MPOTpaMM, CIIPAaBOUYHUKOB, YU4EOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOIIUX MPOTPaMM.

JIy1st ycrenmHo# opraHu3aiui CaMOCTOSTENFHOM padOTHI BCE aKTUBHEE TIPUMEHSIOTCS Pa3HOOOpa3-
HbIe 00pa30BaTENbHBIE PECYPCHI B CETH MIHTEpHET: CUCTEMBI TECTUPOBAHUS TI0 PA3IMUYHBIM 00JIACTSIM,
BUPTYAJIbHBIC JICKIIUH, na6opaTopHH, IIpHU 3TOM ITOJIB30BATCIIO JOCTATOYHO UMETH KOMIIBIOTEP U IO~
KItoueHue K THTepHeTY Al TOro, YTOOBI CBA3AThCS C MPETOAaBaTeNeM, peliaTh BHIYUCIUTENbHbIC 3a/1a-
YH ¥ TI0JTy4aTh 3HaHUs. Mcnonb3oBanue ceTell yCHIIMBAeT POJIb CAMOCTOSITEIFHOM pabOTHI CTy/IEHTA U
MO3BOJISIET KApAMHAIBEHBIM 00pa30M U3MEHUTh METOAMKY MPETOJaBaHusl.

CTyzneHT MOKeT MoJdy4aTh BCE 3a/laHusl U METOJMYECKUE yKa3aHUs 4Yepe3 CEpBep, UTO JIaeT eMy
BO3MOYXHOCTh TIPUBECTH B COOTBETCTBHE JTUYHBIE BO3MOXKHOCTH C HEOOXOAMMBIMU JIJIsl BBITIOTHEHUS Pa-
60T Tpyno3arparamMu. CTyJIEeHT UMEET BO3MOXHOCTh BBIIMOIHATH pabOTy JOMa WK B ayAUTOpHH. bojb-
I10€ BOCIIUTATCIIbHOC U o6pa3013aTeanoe 3HAa4YCHUC B CAMOCTOATCIBPHOM y‘-I€6HOM TPpyAC CTyACHTA UMCCT
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CaMOKOHTPOJIb. CaMOKOHTPOJIh BO30YKIAET M MOAIEPKUBACT BHUMAHUE M UHTEPEC, TIOBBIIIAECT aKTHB-
HOCTb MaMATH U MBIIICHUS, TTO3BOJISIET CTYICHTY CBOEBPEMEHHO OOHAPYKUTh M YCTPAHUTh AOMYILIEH-
HBIC OIMOKH U HETOCTATKH, 0ObEKTUBHO ONPEACTUTh YPOBEHb CBOMX 3HAHUN, IPAKTHUECKUX YMEHUH.
CaMoe TOCTYITHOE U IIPOCTOE CPECTBO CAMOKOHTPOJIS C IPUMEHEHHEM HH(POPMAITMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJIOTHIA - 3TO PSJI TECTOB «Oon-line», KOTOpbIE MO3BOISIOT B PEKUME PEATHHOTO
BPEMEHH OINPEICIUTh CBOM YPOBEHD BIIaICHUS MIPEAMETHBIM MaTE€PHAIOM, BBIIBUTh CBOHM OIIMOKH U TO-
Jy4UTh PEKOMEHIAIIMHU 110 CAMOCOBEPIICHCTBOBAHHUIO.

8. 8. MATEPHA/IbHO-TEXHUYECKOE OBECIIEYEHHE JIHCIITHILTHHBI (MOAYJIA)

8.1. Tpebosanus k mamepuarbHO-MexXHUYECKOMY 0becnedeHuio

IlepeyeHp MaTepuanbHO-TEXHUYECKOIO 00ECIEeUeHMs! AUCLMILIMHBI BKIOYAaeT B cedsl crenuab-
HbIE IOMEILEHUS JUIsl IPOBEIECHUS 3aHATUM JIEKLIMOHHOIO ¥ CEMUHAPCKOr0 TUIIA, IPYNIOBBIX U UHJUBU-
IyaJIbHBIX KOHCYJbTALUH, TEKYIEr0 KOHTPOJIS M MIPOMEKYTOUHOM aTTeCTallMi, KOMIbIOTEPHBIE KIIACChI
JUIS TIPOBENIEHUS 1a00paTOPHBIX 3aHATUM, a TaKKe IMOMEIIEHUs JUIsl CAMOCTOATEIbHOW paboThl U IOMe-
IIEHUs JUIsl XpaHEHUs U MPO(UIAKTUYECKOro 00caykuBaHus o6opynoBanus. CrennanbHble TOMEIIEHUs
YKOMIUIEKTOBaHbI CHELMAIN3UPOBAHHON MEOEIbI0 U TEXHUYECKUMH CPEICTBAMU O0YUEHHUSI, CITyKAILIUMU
IUIs IpeicTaBIeHusl MHPOpMaIU OOJIbIION ayTUTOPHH.

JUia mpoBeJeHMs 3aHSATUN JIEKIIMOHHOTO TUIA MMEIOTCA JEMOHCTPAallMOHHOE O00OpyJOBaHHE U
yueOHo-HarsAHble mocoous. Ilo aucnumimze «CripaBo4HO-UH()OPMAIIMOHHBIE CUCTEMBI B 3KOHOMHUKE»
UMEIOTCS TIPE3EHTAIMU M0 OTACIBHBIM TeMaM Kypca, MO3BOJSIoNmMe Hambosee 3((PEeKTUBHO OCBOUTH
IIPEJICTaBICHHBIN yueOHbIi MaTepuall.

[Tpu npoBeneHNH 3aHATHI JTEKIIMOHHOTO THITa/CEMHUHAPCKOTO THITIA UCTIOIB3YIOTCS:

JUYEH3UOHHOE NPOSPAMMHOe obecnedenue:

[Taxer mpaB mis yuammxcsi Ha obecnieuenne gocrtymna k ceppucy Office 365 ProPlusEdu ShrdSvr
ALNG SubsVL MVL PerUsr STUUseBnft Student EES;

AHTuBHpYycHOE nporpamMmHoe oOecnieuenue Kaspersky Endpoint Security mis 6usneca — Cran-
naptHbId Russian Edition. 1500-2499 Node 1 year Educational Renewal License.

- €60000HO pacnpocmpansemvie npocpammbl.
'1Z — mporpamma-apXxuBaTop;
— Adobe Acrobat Reader — nporpamma i urenust PDF daiinos;
Mozilla Firefox nmunensus, Google Chrome — unrepHer-0pay3epsl;
Far Manager — KOHCOJIbHBIN (hailIoBBI MEHEIDKEp Ui ONEPALMOHHBIX cUCTeM cemeiicTBa Microsoft
Windows.

[Ipu ocymiecTBiaeHNH 00pa30BaTENBHOIO Mpoliecca 00YJaAOIUMUCS U MpenoaBaTesieM HUCIOJb-
3yroTcs cienyromue uHpopmarmonnsle cupaBounble cucteMbl: DbBC «AnlTudpOyke», CIIC «Koncynb-
tanT witocy, CIIC «["apanty, CIIC «Pedepenty», CIIC «Arwmap Uudoy.

8.2. Ocobennocmu peanusayuu OUCYUNIUHGL OJisl UHBANUOO08 U TUY C O2PAHUUEHHBIMU BO3MONHCHO-
cmsAMU 300P08bsL

Jliisa oOydaromuxcsi ¢ OrpaHMYEHHBIMA BO3MOXHOCTSIMU 3JI0pPOBbsl CO3/1aHbl CIEIUAIBbHBIE YCIIO-
BUS JIJISl IOJTYYeHUS 00pa3oBaHusl. B 1ensx JOCTYIMHOCTH MOTy4YeHUs BBICIIET0 00pa30oBaHMs 0 00pa3o-
BaTeIbHBIM MPOrpaMMaM WHBAIMJIAMH U JIUIIAMU C OTPaHUYEHHBIMU BO3MOYXHOCTSIMH 3/I0POBBSI YHUBEP-
CUTETOM O0ECTIeunBaeTCs:
1. AnpTepHaTuBHAs Bepcus 0UIIHAIBHOTO caiita B ceTH «HTepHeT» 1uist c1aboBUIAIINX;
2. 111 IHBATUIOB C HAPYIIEHUSIMU 3peHHs (CIab0BUASIINE, CIIETBIC):

— TMPUCYTCTBUE aCCHCTEHTA, OKA3BIBAIOIIETO 00YyJaIOMEeMyCsi HEOOXOIUMYIO TIOMOIIb, TyOIUPOBaHUE

BCIyX CIPaBOYHOW MHGOPMAIMU O PACTHUCAHWUU YYEOHBIX 3aHATHI, HAIUYUE CPEICTB IS YCHIICHUS
OCTaTOYHOTO 3pCHHS, OpalIeBCKOH KOMITBIOTEPHON TEXHHMKH, BHACOYBEIUYHUTENICH, TPOrpaMM HEBHU3Y-
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QIIBHOTO JIOCTYNA K WH(OPMAIIUU, MPOTPAMM-CHHTE3aTOPOB PEUYH U JIPYTHX TEXHUYECKUX CPEICTB IpHe-
Ma-Tiepe1aun yaeOHol nHpopMaIuy B JOCTYIHBIX (popMax ajisi 00yJaronuxcsi ¢ HapyIIeHUsIMA 3pEHUS,

— 3aJlaHus JJIs BBITIOJHEHMS HA 3a4€Te 3aYUTHIBAIOTCS] aCCHCTEHTOM;

— THUCHMEHHBIC 33/IaHUs BBIMOJHAIOTCS Ha Oymare, HAJIMKTOBBIBAIOTCSI aCCUCTEHTY 00YYaIOIIMMCS;

3. JIisl MHBaIMIOB W JIMI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBBS TI0 CIIyXy (ciabociblmariue,
rilyxue):

— Ha 3a4eTe NPUCYTCTBYET ACCHCTEHT, OKA3bIBAIOIIUI CTYIEHTY HEOOXOJMMYK TEXHHUYECKYIO I10-
MOIIb C YYETOM WHIAMBHIyaTbHBIX 0COOCHHOCTEH (OH IMOMOTaeT 3aHATh pabovee MECTO, MepPeIBUTaThC,
MPOYUTATh U OPOPMUTH 3a/IaHKE, B TOM YHCIIE 3aITUCHIBAS MO/ TUKTOBKY);

— 3a4eT NPOBOJUTCS B MUCBMEHHOU (opMme;

4. ]l MHBAJIMJIOB | JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI, UMEIOIINX HAPYIICHUS OMTOPHO-
JIBUTATEIHLHOTO arlapara:

— CO3JIaHbl MaTePUAILHO-TEXHUYECKUE YCJIOBUS O00ECICUMBAIONINE BO3MOXKHOCTh OECHpPEISTCTBCH-
HOTO JIOCTYIIa O0YYarOIIUXCs B YYCOHBIC TOMEIICHUS, OOBEKTY IMUTAHUS, TYAICTHBIC U JIPYTHE TIOMEIIle-
HUS YHUBEPCHUTETA, a TaK)Ke MPEOBIBAHUS B YKa3aHHBIX MOMEIIECHUSIX (HAIMYNE PACIIMPCHHBIX JBEPHBIX
MIPOEMOB, MIOPYYHEH U APYTUX MPUCTIOCOOIICHUT ),

— TMHCHMEHHBIC 3aJIaHUS BBIOJHAIOTCS Ha KOMIIBIOTEPE CO CHEIHAIU3HPOBAHHBIM IPOTPAMMHBIM
obecrieueHneM WA HaJUKTOBBIBAIOTCS ACCUCTCHTY;

— TI0 )KEJIAaHHIO 00YYaIOIIerocs 3a4eT MPOBOJUTCS B YCTHON (opMe.

OOyuJaromuecs W3 YUCIA JIUIl ¢ OTPAHWMYCHHBIMA BO3MOYKHOCTSIMH 37I0POBBSI 00ECIICUCHBI JJICK-
TPOHHBIMHU 00pa30BaTEIbHBIME pecypcamu B (hopMax, alaiTHPOBAHHBIX K OTPAaHHYCHHSIM UX 3I0POBbSL.

MamepuaﬂbHo—meXHuquKoe obecnevenue aMC’Lﬂtnﬂqul 07151 UHBANIUO08 U JUY C OCpaHU4Y€eHHbIMU

BO3MONCHOCMAMU 3@0p08b}l

HauMeHoBaHKe criemMaIbHBIX * 10-
MEIISHUH U NOMEILEHHUH JIJIsT CaMOo-
CTOSATENEHOU pabOTHI

OcCHaIIEHHOCTh CIIEIIHATIbHBIX ITOME-
IIEHUM U TIOMEIICHUM IS CaMOCTOS-
TENBHOW PabOTHI

IlepeueHb NTULIEH3MOHHOTO NPO-
rpaMMHOTO obecrieueHus. PeKBU3NTHI
HNOJATBEPIKJIAIOIIEr0 JOKYMEHTa

Ayautopust 1151 CaMOCTOSTEIbHON
PpaboTHI ¥ KOJUIEKTUBHOTO MOJB30Ba-
HHMS CIIEIHAIbLHBIMU TEXHUYECKUMU
CpencTBaMu JIsi 00yUeHUsI HHBAIHAIOB
n i ¢ OB3 B KBI'Y, aynutopust No
145

I'maBHsIi kopmyc KBI'Y.

- Kommurekt y4eOHOM MeOeIn: CTOIBI
U CTYIBs s oOydarormmxcs (3 Kom-
wiekTa); CToJ Il HHBAJIN/IOB-
kossicogHukoB (1 m.); Kommerotep ¢
MOZKIIIOYEHUEM K CETH M POTpaMM-
HBIM obecrieuenueM (3 mr.); Creru-
anbHas Ki1aBuatypa (C yBeJIMYeHHBIM
pa3MepoM KIIaBHIll, CO CIIEUaIbHOMN
HaKJIaJIKOH, OrpaHUYUBAIOLIEH CITy-
JaiiHOe Ha)kKaTHe COCEAHUX KIIaBHII)
(lmr.);

[MpunTep nist neyarn pensedHo-
To4yeyHbIM pudToM bpaiing VP
Columbia (1 mr.); [TopraTuBHBIHA TaK-
TunbHBIN aucteit bpaiins «Focus 14
Blue» (coBMecTHMBIH € IUTaHIIETHBI-
MH yCTPOWCTBaMH, CMapT(HOHAMH H
IK) (1 mrt.); Bymara nmst megatu pe-
nmpeHO-TOUeHHBIM mpHudTOM bpaiins,
COBMECTUMOI'O C IpUHTEPOM VP
Columbia; Buneoysennuurens mopra-
tuBHBIH HV-MVC, nuaronans skpana
— 3,5 mrotima (4 mr.); Cxkanupyromas
n yutaromas Mmammaa SARA-CE (1
mr.); JPKOMCTHK KOMITBIOTEPHBIN
aJanTUPOBAHHBIN, OeCIIPOBOIHOMH (3
wt.); becripoBoanast Bluetooth rapuu-
Typa ¢ KOCTHOH NMPOBOJMMOCTHIO
«AfterShokz Trekz Titanium» (1 mT.);

ponykret MICROCOFT (Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
nommucka (Open Value Subscription)
No V 2123829

Kaspersky Endpoint Security Cran-
naptabiii Russian Edition No
JIuuensun 17E0-180427-50836-287-
197.

[Tporpammsl JUIst CO3IaHUS U PelaK-
TUPOBaHUs CyOTUTPOB, KOHBEPTUPY-
I0IIee peyb B TEKCTOBBIN M KECTOBBII
(opmMaThl Ha SKpaHe KOMITbIOTEpA:
Maiikpocodt JUKTEHT:
https://dictate.ms/, Subtitle Edit,
(«Cypnrodon» (becrmarHsle).
[Tporpamma HeBHU3yaIbHOTO JIOCTYIA
K UH(QOpMAaLIUK Ha SKpaHe KOMITbIOTe-
pa JAWS for Windows (6ecrutaTHas);
IMporpamma ajist YTEHUsT BCIYX TEK-
cToBbIX Qaitnos (Tiger Software Suit
(TSS)) (HOMep nuTIeH3UN
5028132082173733);

[Tporpamma 3KpaHHOT'O JOCTYIA C
CHHTE30M peuH JUIS CIIEMbIX U ¢1a0o-
Bupsmux (NVDA) (G6ecrmatHast).
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ITpoBoHast rapHUTYpa C KOCTHOI
npoBoaMMOCThIO «AfterShokz Sportz
Titaniumy (2 mr.); [IpoBogHAS TapHU-
Typa Defender (1 mrt.); ITepconans-
HBII KoMMyHHEKaTOp EN —101 (5 mT.);
CrienabHBIE KJIAaBHATYPHI (C yBEIIH-
YEHHBIM Pa3MepOM KIIABHII, CO CIe-
LUaJIbHOM HAKJIAJKOM, OrpaHUYUBA-
IOILEN CITy4ailHOE Ha)KaThe COCETHUX
ki1aBuin); KnaBuarypa agantupoBaH-
Hasl C KpYITHBIMHM KHOIIKaMH + Iuia-
CTHKOBas HaKJIaJlKa, pa3aesstoas
kiaBuiy, becnpoBoanas Clevy
Keyboard + Clevy Cove (3mr.);
JIxoiicTk KOMITBIOTEpHBIN Joystick
SimplyWorks 6ecnipoBognoit (3mT.);
HoytOyk + mpucraBka ais aii-
Tpekunra Kk HoyToyky PCEye Mini (1
IIT).

*CrnenuanbHbIe IOMELICHUS - YI€OHBIE ayTUTOPHH AJISI IPOBEACHUS 3aHATHH JISKIIMOHHOTO THUIIA, 3aHATHH CEMHHAPCKOTO TH-
Ia, KypcoBOT'O ITPOCKTUPOBAHUSI (BBITIOJIHEHUS KYPCOBBIX paboT), TPYIIOBBIX M MHAUBHUAYAIbHBIX KOHCYJIbTAlUM, TEKYILETO
KOHTPOJISL M IPOMEKYTOYHOM aTTeCTallK, a TAK)Ke IIOMEIICHHS JJIsl CAMOCTOSTENLHOM paboThI

IIpuaoxenne 1

JUCT NBMEHEHUM (JIOIIOJTHEHUI)

33



B pa0oyyto MporpamMMy Mo quciuiuiiHe «CTpaTernyeckuii MEHEPKMEHT B OPraHU3alsIX O0IIECTBEHHOTO CeK-
TOpay IO HAIPABJICHUIO
noarotoBku 38.03.04 — N'ocynapctBenHoe ynpasienue; [Ipoduns 'ocynapcTBeHHass 1 MyHUITATIATIbHAS

ciyx0a Ha y4eOHBIN TOJ

IlepeyeHb BHOCHMMBIX
Neni/m JuemeHT (myHKT) PII/] petien . IMpumeyanue
U3MeHEeHUil (1010JIHEeHM )

OOcyxeHa U peKOMEH/I0BaHa Ha 3aceaHuy KadeIpbl MEHEKMEHTA U MapKETHUHTa

poTOKON Ne or" " 20 T

3aBenyromuii kaheapon

IIpuaoxenne 2

Pacnpenesienue 0a,1710B TeKylero u pyoe;xHoro KOHTPOJIs
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Cymma 6annos

Nen/n Bud konmpoan Oowan cymma | 1-1 mouka 2-1 mouka | 3-1 mouka
1- | Hocewenue 3anamuii 00 10 6annoes 00 3 0. 00 30. 00 46.
2- | Texkyuiuii KOHmMpPOJ1b: 00 30 bannos 0o 10 é. 0o 10 é. 0o 10 é.
3. | PybescHbliit KOHRmMpPOJib 00 30 6annos 00 10 6. 0o 10 é. 0o 10 é.
TECTHPOBAHNE ot 0- 10 126. | o1 0- 1o 46. | ot 0- M0 46. | ot 0- mo 40.
KOJIJIOKBUYM 0or010186.| 0or01066.| 0T01066. | 0T 0 10 6 6.

Hmozo cymma mekyuwyezo u py-
0e)HcHO20 KOHMPOIA 0o 706annos 00 236. 00 230 00 246

IepBblii 3Tan  (0a30Bbli)ypoBeHb) —
OLIEHKA «Y/10BJETBOPUTEILHO»

He MeHee 36 0.

He menee 12 6.

He menee 12 6

He menee 12 6

Bropoii 3Tan (NIpoaABUHYTHIH)yPOBEHb) —
OLICHKA «XOPOLI0»

menee 70 6.
(51-696.)

Menee 23 0

Menee 23 0

MmeHee 240

Tperuii 3Tan (BBICOKHIl YpPOBeHB) -
OLICHKA «OTJIMYHO»

ue menee 70 6.

He MeHee 23 6.

He meHee 23 6

He MeHee 240

IHIxana oyenuganusn naanupyemuix pe3yaibmamos 00y4eHus
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Texkyumuii 1 py0exHbIil KOHTPOJIb

Cemectp [Ixana oueHuBaHUs
0-35 6amioB 36-50 6amnoB 51-60 6amnoB 56-70 6amnoB
Yactuynoe mnocenie- | [lonnoe wim vactuu- | [lonHoe wnmm  wa- | [lonHoe mocenieHue
HUE ayAMTOPHBIX 3a- | HOE IIOCELIEHUE | CTUYHOE IIOCEUICHUE | ayAUTOPHBIX  3aHs-
HATUI. HeyaoBIeTBO- | ayIUTOPHBIX 3aHATUM. | ayAUTOPHBIX  3aHS- | TUH.
PHUTEIBHOE BBINONHE- | YaCTUYHOE BBINOJIHE- | THH. [TostHOE BBITIOJIHEHNE
HUE JTa0OpaTOpPHBIX M | HUE M 3amuTa J1abo- | [lonmHoe BbimosHe- | U 3ammra Jabopa-
NPAaKTUYECKUX PaOOT. | paTOPHBIX M NPAKTU- | HAE U 3alIMTa JIabo- | TOPHBIX U IMpaKTHye-
[Tnoxas MOAroTOBKA K | YECKUX paboT. BbI- | paTOpHBIX M Tpak- | CKUX 3aHATHH. Bel-
0ayuIbHO- IIOJIHEHUE TECTOBBIX | THYECKUX paboT. | IOJHEHHE TECTOBBIX
PEUTHHIOBBIM MEpO- | 3aJJaHUl, OTBETHl Ha | BellloNHEHUE TecTo- | 3alaHUi, OTBETHI Ha
npusatusaM. CTyZIeHT | KOJUIOKBUYME Ha | BBIX 3aJaHUil, OTBe- | KOJUJIOKBUYME Ha
HE JIONYCKAaeTCsl K | OLEHKU «YAOBJETBO- | Thl Ha KOJUIOKBUYME | OLICHKU «OTJIUYHO».
IIPOMEXYTOUHOM  aT- | PUTEIBLHOM. Ha OLICHKH «XOpo-
TECTallUH 10».
Ilpomesricymounas ammecmavyus
Cemectp [IIxana orteHnBanus
He 3aureno 3auTeHo
(36-60) (61-70)

Crynent umeet 36-60 6aJI0B MO UTOTAM Te-
KYIIEro U pyOeXHOro KOHTPOIISA, Ha 3a4éTe
HC OTBCTUJI HU HA OJIUH BOITPOC.

Cryaent umeer 36-45 0amioB 1O HUTOTam
TEKyIIero U pyOeKHOTO KOHTPOJIS, Ha 3aue-
T€ TPEACTABHWJI TIOJHBIA OTBET HA OJUH BO-
IPOC U YaCTUYHO (MOJHOCTHIO) OTBETHUI HA
BTOPOH.

Crynent umeer 46-60 6amioB mo uTOram
TEKYIET0 W PYOEKHOTO KOHTPOJIS, Ha 3ade-
T€ JaJl TOJHBIA OTBET HA OJUH BOIPOC WUITU
YaCTUYHO OTBETHJI Ha 00a Bompoca.
Crynenty, umeromeMy 61-70 6amioB 1o
WUTOTaM TEKYIIEro W PyOeKHOro KOHTPOJIA,
BBICTABIISIETCSl OTMETKA «3a4TeHO» 0e3 cauu
3a4€Ta.
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