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1. Ieau u 3a7a4M OCBOEHMS U CUMILINHBI (MOILYJIsI):

LlenssMu OCBOEHMSI Y4eOHOH IUCHMIUIMHBI «YTpaBJICHUE MPOCKTaMU B MPO(ECCHOHATIBHOM
JeSITEIbHOCTUY SBISAIOTCA: (OPMHUPOBAHUE CHUCTEMbl 3HAHUH B O0JACTH NPOEKTHOM JESTENbHOCTH;
IIPAKTUYECKOE 3aKpEIUICHWE 3HAHMH M HaBBIKOB IPOEKTHOM  JESITEIbHOCTH Ha IpUMEpE
KOHKPETHBIX IIPOEKTOB; Ppa3BUTHE HAaBBIKOB CAaMOCTOATEJIBHOW  HCCIIEN0BAaTENbCKOM  paloThl;
npuoOpeTeHne ombITa padoThl B COCTaBe KOMAH/bI, YIPABJICHUS TPOEKTOM, BEJACHUs Ou3Heca,
KOMMEPLHUAIA3ALHAN IIPOEKTOB.

W3y4yeHue 1aHHOrO Kypca MO3BOJIUT:

ONpEACIUTh pPOJIb M MECTO YNPaBICHHUA IPOCKTAMM B CHCTEME OKOHOMUYECKHX H
YIPaBICHUECKUX JTUCIUILINH;

YCTaHOBUTb POJIb, MECTO U B3aMMOCBS3H IPOCKTHOTO MEHEIKMEHTA B CHCTEME YIPABICHUS
OpraHHU3aLueH;

IIOJIyYUTh 3HAHUS U HaBBIKM YNPABJICHUS MPOEKTAMM, OPraHU3aluy IIPoLecca IPOECKTUPOBAHMS,
pa3paboOTKM ¥ pealm3alu pemeHnid B Hemax obOecrieueHuss 3(QekTuBHOrO  yrnpaBieHuUs
IIPOEKTaMH.

2. MecTto aucuunmimabl B ctpykrype OIIOII BO:

JucuuminHa «YTpaBicHHE MPOCKTaMH B MPO(PECCHOHATBHON IEATEIBHOCTHY» OTHOCHTCA K
JUCHUIUIMHAM BapUAaTUBHOW  YacTH yueOHOro IulaHa Mo HampaBieHuio noaroroBku 38.04.02
MeHeKMEHT, HamnpaBlICHHOCTH (MPOQHMIIb): «YTIPaBICHHE MAPKETHHTOM).

3. TpeGoBaHusi K pe3yJbTATaM OCBOECHHS CO/IeP:KAHMUA TUCHHUILIMHBI (MOIYJIfA)

Onementsl obmenpodeccuonanbubix  (OIIK) u  mpodeccuonansupix (I1IK) kommereHmit,
(dbopMupyemble TaHHOW TUCIUILITUNHOM:
VYK-2.1 - CnocoGeH yuyacTBOBaTh B YIPABJIECHUHU MPOEKTOM, TOITAITHO KOHTPOJIUPYS C TOMOILBIO
METOIMYECKOT0 HHCTPYMEHTApHUS PeATM3alllIo YIPaBIEeHYECKUX pPelIeHul B 001acTu
(GYHKIMOHAIBHOIO MEHEPKMEHTA JJIS IOCTUKEHHUS BBICOKOW COTJIACOBAHHOCTH MPH BBIIIOJIHEHUHU
KOHKPETHBIX IPOEKTOB
[TKC-1.1Cnoco0eH ynpaBisTh pucKaMi HHBECTUIIHOHHOTO IPOEKTA

1o pe3ynbTaTam OCBOEHMSI TUCLUILIMHBI CTYACHT JOJKEH:

3HaTh:
— OCHOBBI yIIpaBJIeHUS TPOEKTaMHU B MPO(ecCHOHANBHOM 1eATENbHOCTH;
— Mertoanueckuii MHCTPYMEHTApUH peaTn3alu YIpaBlIeHYeCKUX PEelIeHrui B 001acTu
MIPOEKTUPOBAHUS;
— MerTozpl OLIEHKN U UACHTU(DUKAIINHA PUCKOB HHBECTUIIMOHHBIX MPOECKTOB.
YMeTh:
— € IIOMOILBIO METOJIMYECKOT0 MHCTPYMEHTApHsT KOHTPOJIUPOBATh peaTnu3aluio
YIPABJICHUECKUX PEUICHUH IPU BBIMOTHEHUH KOHKPETHBIX IPOEKTOB;
— OueHuBarTh CTENEHb PUCKA HUHBECTUIIMOHHOTO
MPOEKTA;
Baagern:

— HaseixkaMu ynpaBiieHusl IPpOEKTaMU;

— HapbpikaMu HCIIOJIB30BaHUS MCTOANYCCKOIO HHCTPYMCHTApPUA pCain3aliu YIIPaBJICHYCCKUX
peI_HCHI/Iﬁ B 00JacTu (I)yHKLII/IOHaJ'IBHOFO MCHCIP)KMCHTA OJIA JOCTHXKCHUA BBICOKOH
COTUIACOBAHHOCTH IIPY BBIIIOJIHEHUN KOHKPETHBIX IIPOEKTOB;

— HaBrikamn YIpaBJICHUA PUCKaMU HHBECTUIIMOHHBIX IIPOCKTOB.



4. Conep:kaHue U CTPYKTYPa IMCHMIIMHBI (MOTYJIS)

Taonuua 1. Codeprcanue oucyuniaunst (M0o0yns) « Ynpasienue npoekmamu é
npogpeccuonanvhoil deamenbHOCMU), NePeueHd OUEeHOYHbBIX

cpeocme u KOHmMpOIUpPyeMvlX KOMNEemeHyuil

peanu3aiyy NpoeKTa Ha pa3HbIX (azax.

CranmapThl OpraHu3aIum.

Y4aCcTHHKH MPOCKTA.

Crpykrypa mpoekta. CrpykTypusamusi Hpoekra. MeToabl
CTpYKTypu3anuu npoekra. [loctpoenne nepapxuuecko CTpyKTypbl
pabot. CTanmapTHBIE ATy MPU CTPYKTYPU3ALHU TPOEKTa

No HaunmenoBanue Conepsxanue paszena Kon ®opmbl
m/m | pasmena KOHTPOJIUPY | TeKylle
JUCIUTLTAHBI emMoi ro
KOMIIETEHI] | KOHTPO
un (W ee e
4acTH) ycresa
€MOCTH
1 2 3 4 4
OO6masg  xapakTepuUCTHUKa JUCHMIUIUHBL. CBSI3b €  JOpYrUMH VK-2.1 J3
JucuuIuiiHaMu. Vctopusi MOSBIEHUS JUCLHUIUIMHBL YIIPaBICHUA MKC-1.1 T
npoekTamMd. OCOOCHHOCTH pa3BUTHA H CIEIU(HUKA IPOCKTHOTO PK
MeHeKMeHTa Ha 3amazne u B Poccun. K
Ponb npoekTHOro noixoa B yIpaBjieHUN COLUAIBHO- pil|
9KOHOMHYECKUMHU POLECCaMHU. C)
HanuonaneHble HHTEPECH U pealin3alys MPOEKTHBIX MOAXO0I0B.
Teopetnueckue OcCHOBHBIE TIOHATHS YIPABIEHUS MPOSKTaAMHU.
1. | ocHOBBI OmnpezneneHus IPOEKTa U €ro MPU3HAKU. DJIEMEHTHI U
YIpaBJICHUS XapaKTePUCTUKU TMPOeKTa. THUMBl U BUIBI TPOEKTOB.
MIPOEKTaMH MexayHapoaHbIe U HallMOHAJIbHbIC CTaHJapThI,
periIaMeHTHUPYIOIINe JIOKYMEHTHI. EBponeiickue 51
aMEpUKAaHCKHE IOAXOJbl K YHPAaBICHUIO NPOEKTaMH.
OCOOCHHOCTH TMOATOTOBKH M peaTU3alliy IPOCKTOB B
Pa3IUYHBIXKOMIIAHUSX. CoBpemeHHbIe KOHLENIUHU
YIpaBJICHUS mpoektoM.  Ob0macth  3HaHHH o
YOPAaBJIECHUIO IPOEKTAMHU.
2 [nanupoBaHue ConeprxaHue mporiecca miaHupoBanus. Pazpabotka VK-2.1 3
[pOeKTa KOHUENIMUH U LelH poekTa. OCHOBHBIE XapaKTEPUCTUKHU MKC-1.1 T
MPOEKTHOTO I1aHa. [IpennHBecTUIIMOHHAS (Da3a MPOEKTa. PK
TeXHUKO-9KOHOMHYIECKOE 00OCHOBAHHE MPOCKTA. K
[IpoekTHAs JOKyMEHTAIHS U €€ pa3padoTKa. pil|
WuBecTunmonHas 1 3aBepriaromas (assel mpoekra. 2
[IpoexTHbIE cTpaTeruu. KP
3. MapKkeTHHIOBbIE Conepxanrie W WH(POPMANMOHHOE 00ECIeUeHHEe MapKETHHTOBBIX VK-2.1 3
HCCIICIOBAaHMS B HCCIICIOBAaHMIA. Kommrexe TIKC-1.1 T
MIPOEKTHOM MapKeTUHTOBBIX  HCCIeloBaHMM 1o  mpoekTty. Crparerus PK
MEHEPKMEHTE MapkeruHra. Crparterusi meHooOpa3oBaHUS. MeTomsl H (POPMEI K
CTHUMYJIAPOBAHHS MPOHaX (MPOIBIDKCHHS) HOBOTO MPOAYKTA. pil|
BrokeT MapKeTHHTa. KP
C)
4. Kusnenupit uknu | JKU3HEHHBI LHUKI M CTPYKTypa npoekra. JuHamudeckas VK-2.1 3
CTPYKTypa KOHILICTILIHS. IIKC-1.1 T
IIPOEKTA. JKusneHHbI 1IWKI TpoekTa W ero 6azoBele (a3zpl. OCHOBHBIE PK
TPYIIIBI IPOIIECCOB YIIPaBICHUS. K
JKv3Hb opraHu3anuy u Ku3Hb poekta. CTpaTerds OpraHu3aui 1 pl|
omnpeieNieHre Leel mpoeKTa. KP
[IpoekTHass mOKyMeHTanus © >Ku3HEeHHbIE (a3bl. OcoOeHHOCTH 9




5. Komanpa npoektan | Komanma mpoekta © ympaBieHHE TNPOeKTOM. JddexTuBHasS VK-2.1 J3
ynpaBJyieHHe MIPOEKTHAS KOMaHJa: OpraHU3alIOHHbIE ACTIEKTHI, KC-1.1 T
IIPOEKTOM. NICUXOJIOTHYECKHE  acreKThl.  PacnpeneneHue  QyHKUMA B PK

npoekTHo# komanzae. Kak chopmupoBarts 10arocpouHble MOTUBEI U K
ctumynel. Komanna u pykoBogurens. CTUIM pyKOBOAUTENS B XOJI€ pi§
peanuzanuyM  MpoeKkTa. 30HBI  KOH(MJIMKTOB B  KOMaHJE. C)
PexomeHmammu 10 TPOXOXKACHUIO OJKU3HEHHOTO IIMKIIA 0Oe3 KP
CEPbE3HBIX KOH(IUKTOB.

6. Opranuzanuonssle | OO6mue NPUHIUIBI TOCTPOCHUS OPraHU3ALUOHHBIX CTPYKTYP VK-2.1 I3
CTPYKTYPBI ynpasieHus npoekramu. OpraHu3alluOHHAs CTPYKTypa U CHCTeMa. [KC-1.1 T
yIpaBJIeHUs B3aMMOOTHOIIIEHUH yUaCTHUKOB MpoekTa. OpraHu3aluoHHas PK
IIPOEKTaMHU CTPYKTYpa U cozepkanue npoekTta. OpraHu3anioHHas CTpyKTypa K

MPOEKTa U €r0 BHEIIHEE OKpyxeHue. O0mast mociea0BaTeIbHOCTh A
pa3 CoBpeMeHHBIE METOMIBI U CPEACTBA OPTaHU3AIMOHHOTO KP
MOJIenupoBaHus NpoekToB COBpEeMEHHbIE TEHICHIIUN B Pa3BUTUH 9
OPTraHU3ALHMOHHBIX CTPYKTYp YNPAaBJICHUS

7. D yHKUIHOHAJIbHbIE OcCHOBHBIE TIOHSTHS.  YIpPaBIGHHUE COJAEpPKAHMEM  IPOEKTa. VK-2.1 3
o0actu VYmnpaBneHue BpeMeHEM IpoekTa. YmpaBieHue [[[KC-1.1 T
yIpaBJIeHUS CTOMMOCTBIO ~ TPOEKTa.  YIpaBlIeHHE  KaueCTBOM  IPOEKTA. PK
MIPOEKTaMHU VYnpaBneHue MaTepHanbHBIMH pecypcaMH IpOoeKTa. YIpaBieHHE K

[IEPCOHAJIOM IIPOEKTa.  YIIPABIICHUE pUCKaMU IIPOEKTA. A
VYnpasneHue KOMMYHHKALUAMHA NIPOEKTA. KP
HHTerpanioHHOE yIpaBiIeHHE IPOEKTOM. 9

S. Onenka npoekta u | OmeHka mnpoekToB. @DakTOp BPEMEHM B OLEHKE IPOEKTOB. VK-2.1 3

NIPOEKTHBIE PUCKU BHyTpeHHuE M BHEIIHUE PUCKM BBINOJHEHUs Ipoekra no PMI IIKC-1.1 T
PMBOK. Yuyer puckoB B CTpaTerusx pa3BUTHUS OpraHU3AIUU PK
PaGora c¢ Tpurrepamu. MeTonbl CHWXKCHUS BHYTPEHHUX U K
BHEIIHUX PHUCKOB MpoekTa. Pa30op KpaTKOro OmMucaHus HMPOEKTa U P
criocoboB  ero HanonHeHus. OlEHKa CBS3HOCTH  MPOEKTA. KP
[IpumeHeHne MeToaa JOTMYECKOH PaMKH. C)

9. [IpoekTHOE Coneprxanne, criocoOs! ¥ OpMbl GUHAHCUPOBAHHS HPOEKTOB. VK-2.1 A3

(uHAHCHMpOBaHKE HeBo3BpaTHbIE HCTOUYHHKN (MHAHCUPOBAHMS. BeHuypHBIH MKC-1.1 T
kanuTan. baHKoBckoe (PMHAHCHPOBAaHUE. PK

Poraku niennbix Oymar. JIusunr. HedopmanbHbie K

MHBECTOPHI («OM3Hec-aHrenb»). Danapait3uHr. bl
KP

10. | DxoHOMMYECKas Meron ynctoil npuBeaeHHON cTouMOCTH. CPOK OKYyNaeMOCTH VK-2.1 3

OIIEHKa MPOEKTOB npoekTa. MeTo BHyTpeHHEH HOPMBI PEHTA0EIbHOCTH MKC-1.1 T
(moxomHocTH). MeTon MHAEKCa peHTabeIbHOCTH, JOXOAHOCTH PK

(PI). Onenka pucka. OTtpacneBast v OrOKETHAS K

3¢ GEeKTHBHOCTH TIPOEKTA. P
KP

11. | Meronsr n | Merons! ynpasnenus npoekroM. ['paduk ['anra n cereBble VK-2.1 3
OpraHu3alMOHHBINA MaTpHULBbI. KC-1.1 T
HHCTpYMEHTapuilyn | MaTpuia pa3aeneHust aJMUHUCTPATUBHBIX 3a7a4 PK
paBJieHHs yrpaBieHus. THPOpManmoHHO-TEXHOJIOTHYEeCcKas MOJIENb K
MIPOEKTaMU yIpaBlIeHUs b

KP

12. | Monutopusr n | Mecto MoHHMTOpHMHTa B OOIIEH CXeMe YHpaBICHHS MPOCKTaMH. VK-2.1 a3
MYJIBTUIIPOEKTHOE MoHuTOpUHT W ympaBieHHEe pUCKaMH. PeKoMeHJIauuu 1o [IKC-1.1 T
yIpaBICHUE. YCICIIHOMY  3aBEpLICHUIO  TpoekTa.  [IpoekTHBI  oduc. PK

MynsTunpoexTHoe ympasieHue. IIporpaMmHbie cpencTsa. K
C)




CTpykTypa IUCHUIUIMHBI (MOAYJIsl) «YNIPaBJieHUE NPOEKTAMHU B PO ecCHOHAIBLHOM

NeATEeJIbHOCTH

Tabauya 2. Obwas mpyooemKocms OUCYUnIuHbl cocmaeisiem 3 3auemmbvie
eounuywl (108 uacos)ons ODO

TpynoemkocTb, 4acoB

Bua yueGHOI padoThl (cor1acHO paGouyeMy IJIAHY)

3a4eTHBIX
€TMHUIL
OO0mu1asi TPy10€eMKOCTh 108
AyauTopHasi padora: 34
Jlexyuu (J1) 17
IIpaxmuueckue sanamus (113) 17

Cemunapckue sanamus (C3)
Jlabopamopnwvie pabomui (JIP)
CamocrositesibHas padora (B yacax) 65

Kypcogoii npoekt (KII), kypcoast pabora (KP)

Pacuerno-rpaduyeckoe 3aganue (PI'3)

Pedepar (P) 20
Occe (I) 15
CaMOCTOSTENIbHOE N3YUYCHHE PA3/ICIIOB 30
IMoaroroBka M NMpoxoskaeHHe NMPOMeEKYTOYHOM

aTTecTalluu 9
Bun mpoMexyTo4HOM arrecTanuu 3ader

Tabéumna 2.1.. O0masi TpyA0eMKOCTb JUCHHUILIMHBI cOCTaBsAeT 3 3aueTHbIe exuHuubl (108
yacoB) 1ist 0390

TpynoemkocTb, 4acoB

Bua yue6Hoi padoThl (cors1acHo paGouyemMy IJIaHY)

3a4eTHBIX
eTUHUII
OO011asi TPY10€eMKOCTh 108
AynurtopHas padora: 34
Jlexyuu (J1) 17
Ipaxmuueckue 3anamus (113) 17

Cemunapckue sanamus (C3)
Jlabopamopnule pabomul (JIP)
CamocrosiTesibHas padora (B 4acax) 65

Kypcogoii nmpoekt (KII), kypcoast pabora (KP)

PacuerHo-rpaduyeckoe 3aganue (PI'3)

Pecdepar (P) 20
Occe (D) 15
CaMOCTOSITEIbHOE H3YYEHHUE Pa3IEIOB 30
IloaroroBka M MPOXO:KIEHHUE MPOMEKYTOYHOM

aTTecTalluu 9
Bua npomexyro4HOHN aTTecTanyuu 3auer




Tabauma 2.2. O6masi TPyA0eMKOCTh TUCIUIJIMHBI cocTaBJsieT 3 3a4yeTHble equHUbl (108
yacoB) s 3P0

TpynoeMKoCTb, 4acoB

Buy y4eGHOi paGoThI (coryiacHo padoueMy IJIAHY)

3a4eTHBIX
€TMHUIL
OO011asi TPy10eMKOCTh 108
AynuTopHas padora: 6
Jlexyuu (J1) 2
Ilpakmuuecxue 3ansmus (113) 4

Cemunapckue sanamus (C3)

Jlabopamopnwvie pabomut (JIP)

CamocrosiTesibHasi paboTa (B yacax) 98

Kypcooii npoekt (KII), kypcoas padora (KP)

Pacuetno-rpaduueckoe 3aganue (PI'3)

Peq)epaT (P) 40
Occe (D) 28
CaMOCTOSTENIbHOE N3YUEHUE Pa3/IeIIOB 30
IHoaroroBka M MPOXO:KAEHUE NMPOMEKYTOYHOM

aTTecTamuu 4
Bun npomexyTouHON aTTecTaluu 3ader

Tabnuua 3. /Iexkyuonnwvie 3anamusn

Tema

Teopemuueckue O0CHO8bI  NpoeKmMHO20 — MeHeOdcmenma. OOIAs — XapaKTEepUCTHUKA
JucuuIMebl. CBS3b € JAPYrUMHM JAUCHUIUIMHAMU. Vcropus mOsSBIEHMS AWCUUILIMHBI
yopaBieHuss npoekTaMd. OCHOBHBIE TIOHSTHS YIPABICHUS IPOEKTAMHU: <IIPOEKTY,
«porpamMmay, «moptdens». OnpeneneHuss NPOeKTa U €ro MpU3HAKU. TUIBI U BUJBI
MIPOEKTOB. MeXIyHapoAHble M  HAIMOHAIBHBIE CTAaHAAPTHI, PETIAMEHTHPYIOLIUE
JOKYMEHTBI. EBponenckue M amMepuKaHCKUE IOAXOAbl K YIPABICHUIO IPOECKTaMHU.
CoBpeMeHHbIE KOHIENIUK yIpaBieHus mpoekroM. OO61acTH 3HaHUK 1O YIPABICHUIO
IIPOEKTaMH

IInanuposanue npoexma. Conepxanue npoiiecca iaHupoBanus. Pa3paboTka KOHIENINH
1 1enu npoekTta. OCHOBHbBIE XapAKTEPUCTUKH MPOEKTHOT'O IJIAHA.

[IpenuuBecTronHas (aza mpoekTa. TexXHHUKO-3KOHOMHUYECKOEe OOOCHOBAHUE IPOEKTA.
[IpoexkTHass qOKyMeHTalMst M ee pa3paborka. MHBecTHIMOHHAs W 3aBepuiaromas (asbl
npoekTa. [IpoeKTHbIE cTpaTeruu.




Mapkemunzogvle uccnedoganus 8 npoekmHoMm meHeOdcmenme. CopepxkaHue U
nHPOpPMAaLMOHHOE  oOecreueHre  MapKeTHHTOBBIX  ucciepoBanuil.  Komruiekc
MapKETUHIOBBIX HccaenoBaHui 1o npoekry. Crparerus wmapketunra. Crparerus
1eHo00pa3zoBaHus. MeToJsl M (POPMBI CTUMYIIMPOBAHUS MPOAAXK (IIPOABHUIKEHHUS) HOBOTO
MpoJIyKTa. broKeT MapkeTuHra.

Kuznennorii yukn u cmpykmypa npoexkma. JXU3HEHHBIH IUKIJ MPOEKTa U €ro 0a3oBbIe
¢da3pl. YuactHuku npoekta. CTpykTypa mnpoekrta. CTpyKTypuzauus NpoekTa. MeToabl
CTpyKTypu3anuu  mpoekrta. llocTpoeHue  uepapXudeckol  CTPYKTyphl  paloT.
CrangapTHbIC AT IPHU CTPYKTYPU3AIIUU IPOEKTA

Komanoa npoexma u ynpasnenue npoekmom. DhGHEKTUBHAS MNPOEKTHAas KOMaHJa:
OpraHU3allMOHHbIE AaCMEKThbl, IICUXOJOrn4yeckue acnekTbl. Pacnpenenenue ¢yHKuuil B
IIPOEKTHOU KoMaHze. POpMUPOBAHUE JOJITOCPOUYHBIX MOTHBOB M CTUMYJOB. Komanaa u
pykoBoauTesnb. CTHIM PyKOBOIUTENS B XOA€ PEAU3ALMH IPOEKTA.

Opeanuzayuonnvie cmpykmypul ynpagienus npoekmamu. OOIMe TPUHITUTIBI
MOCTPOEHUSI OPraHU3AlMOHHBIX CTPYKTYP YIPaBJIEHUS MpoekTamMu. OpraHu3aloHHas
CTPYKTYpa U CUCTEMA. B3aUMOOTHOILIEHUN YYaCTHUKOB NpoekTa. OpraHu3anoHHas
CTPYKTypa U cojiepxkanue npoekra. CoOBpeMEeHHbIE METObI U CPEICTBA
OpraHU3allMOHHOTO MOJEIIUPOBAHUS IPOEKTOB.

DyHxyuonanvhvle obnacmu ynpaeienus npoekmamy OCHOBHbIC MOHATHUS. YTIPaBJICHHUE
coZiep)kKaHUEeM TIPOEKTa. YTpPaBICHHE BPEMEHEM NPOEKTa. YMPABICHHUE CTOMMOCTHIO
MPOCKTa. YIpaBIICHHE KAueCTBOM IPOEKTa. YIIPaBICHHE MaTEPUAIBLHBIMH pPECypcaMu
IPOEKTa. YTPaBJICHUE IEPCOHATIOM POEKTA. YTpPaBJICHNE PUCKAMU POEKTA.

Oyenka npoexma u npoexkmuvie pucku. OleHKa NpoekToB. DakTop BpeMEHU B OIEHKE
MpoekToB. BHyTpeHHNE U BHENTHUE PUCKH BBINONIHEHUS TipoekTa o PMI PMBOK. Vuer
PHCKOB B CTpaTErusax pa3BUTUS OpraHU3aLUU.

Mertoapl CHIKEHHMS] BHYTPEHHHMX U BHEIIHMX PHUCKOB IpoekTa. Pa3bop kparkoro
OTHCaHUS MPOEKTa U CIOCOOOB €ro HamoJIHEHUSI.

IIpoexmmnoe ¢unancuposanue. Conepxanue, criocoosl 1 GopMbl (PUHAHCUPOBAHUS
npoekToB. HeBo3BpaTHbIE HCTOYHUKM (PMHAHCUpPOBaHUS. BeHuypHbII KanuTai.
bankoBckoe ¢puHaHcupoBanue. PeiHku 1eHHbIX Oymar. JIuzunr. HepopmanbHbie
MHBECTOpHI («OU3Hec-aHrenbl»). PaHapai3uHr.

10.

Oxonomuueckas oyewka npoekmos. MeTon YuCTON TpuBeAeHHOW cTouMocTu. Cpok
OKYIMaeMOCTH TpoekTa. MeToJ BHYTPEHHEW HOPMBI PEHTA0ETbHOCTH (IJOXOTHOCTH).
Meron wHaekca peHtabenpHOCTH, noxomaHoctu (PI). Omenka pucka. OtpacnmeBas u
OropKeTHast 9 (HEKTUBHOCTH MPOEKTA.

11.

Memoovr u opeanuzayuonublll UHCMPYMEHmapui yYnpaeneHus npoexmamu. MeTosl
ynpaBieHus npoekToM. ['padux T'anta m cereBble MaTpuibl. Marpuia pasieneHus
aJIMUHHCTPAaTUBHBIX 3ajad ympasieHus. HHbopMalmoHHO-TEXHOIOTHYEeCKass MOJEINb
yIIpaBJIEHUSI IPOEKTOM

12.

Monumopune u mynremunpoekmuoe ynpaeierue. MecTo MOHUTOPHHTA B OOIIEH cxeme
yhOpaBlieHUs TpoeKTamMu. MOHMTOPHHI M yOpaBiieHHe puckaMu. Pekomenmanuu 1o

YCIIEITHOMY 3aBepIIeHUI0 mpoekTa. [IpoexTHbl oduc. MyabTHIPOEKTHOE YyHpaBleHHE.
IIporpamMMHBIE CpeACTBa.

Taoénuya 4. Ilpakmuueckue 3anamus (cemuHapcKue 3aHAMUA)

/o

Tema




Teopemuueckue o0cHO8bl npoekmHo20 MeHeddcmenma. OOmmas — XapaKTepUCTHKA
muctuIiMHbl. CBSI3b € JAPYrUMHM JAMCLUUIUIMHAMU. Vcropus NOsBIEHMS IUCUUILIMHBI
yrnpasieHus: npoekTaMu. (OCHOBHBIE TOHSTHS YIPABICHUS MPOEKTaMHU: «IIPOEKT,
«aporpamMmay, «noptrdens». OnpeneneHuss NPOEKTa U €ro MPU3HAKW. THUIBI ¥ BUBI
MPOEKTOB. MeXAyHapoAHblE M HAlMOHAJIBHBIE CTAaHAAPTHI, pErIaMEHTHPYIOIIKe
NOKyMeHThl. EBporielickue M aMEpuKaHCKHE MOAXOAbl K YIPABICHUIO IPOEKTaMH.
CoBpeMeHHbIE KOHLIEMIUHN YIpaBieHus MpoekToM. OO61acTu 3HAHWM MO YHpaBICHHIO
IIPOEKTaMHU.

IInanuposanue npoexma. Conepxanue mnpoiiecca iaHupoBanus. Pa3paboTka KoHIENINH
U 1enu npoekrta. OCHOBHbBIE XapAKTEPUCTUKH POEKTHOT'O IJIaHa.

[IpenuuBecTrMonHas (aza mpoekta. TexXHHUKO-3KOHOMHUYECKOEe OOOCHOBAHHE IMPOEKTA.
[IpoekTHass nOKyMeHTalust M ee pa3paborka. MHBecTHIMOHHAs W 3aBepmiaromasi (hasbl
npoekTa. [IpoeKkTHbIe cTpaTeruu.

Mapxemunzoevie uccnedoganus 6 npoekmHom Mmeneddcmenme. ConepkaHue W
MHPOpPMALMOHHOE  oOecreuyeHre  MAapKeTHHIOBBIX  ucciepoBanuil.  Komruiekc
MapKeTHHIOBBIX HcciefnoBaHul 1o mpoekry. Crpareruss Mapkerusra. Crparerus
1eHooOpa3zoBaHusa. MeToJbl 1 (POPMBI CTUMYJIMPOBAHMS MTPOAAXK (IIPOABHUKEHHUS) HOBOI'O
IIPOIyKTa. bIOKEeT MapKeTHHra.

JKusnennwtii yuxkn u cmpykmypa npoexma. JXU3HEHHbI UK MPOEKTa U €ro 0a30BbIE
¢a3pl. Yuactauku npoekra. Ctpykrypa mpoekta. CTpyKTypuzamusi mpoekta. MeTosl
CTpyKTypHu3aluu  mnpoekta. llocTpoeHne  uepapXudyeckod  CTPYKTypbl  palorT.
CranjapTHbIE IArd IPU CTPYKTYPU3ALIMU IPOEKTA

Komanoa npoexma u ynpasnenue npoekmom. DGEKTUBHAS MPOEKTHAas KOMaHIa:
OpraHU3allMOHHBIE AaCMEKThbl, ICUXOJOrHYecKkue acnekTbl. Pacnpenenenue ¢yHKuuil B
IIPOEKTHON KoMaHze. POpMUpOBaHUE JOJITOCPOYHBIX MOTHBOB M CTHUMYJOB. Komanaa u
pykoBoauTenb. CTUIM pyKOBOJAUTENS B XO€ PEATU3ALMH TPOEKTA.

Opeanusayuonnsie cmpykmypuol ynpasnenus npoekmamu. O011e TPUHIUIBI
MOCTPOEHHUS OPTAaHU3AIMOHHBIX CTPYKTYpP YIpaBlIeHUs MpoekTamMu. OpraHu3aliuoHHas
CTPYKTYypa U CUCTEMA. B3aMMOOTHOILIEHUI YYaCTHUKOB NpoekTa. OpraHu3aiuoHHas
CTPYKTYypa U cojiepkanue npoekra. CoBpeMEHHbIE METO/bl U CPEICTBA
OpPraHU3allMOHHOTO MOJEIUPOBAHUS TPOECKTOB.

Dynxyuonanvnvle obnacmu ynpaenenus npoekmamy OCHOBHBIC NMOHATHUS. YIIPaBIECHHUE
COJIEP/KAaHUEM ITPOEKTA. YIIPABJIECHUE BPEMEHEM IIPOEKTA. YIIPaBJIEHUE CTOMMOCTBIO
MpoeKTa. YTpaBlIeHHE KauyeCTBOM IMPOEKTa. YTpaBJIIEHHWE MaTepUajbHBIMU pecypcamu
IIPOEKTa. YIIPABJIEHUE IEPCOHAIIOM MPOEKTA. YIPABIECHUE PUCKAMU MPOEKTA.

Oyenka npoexma u npoexmuvie pucku. OLeHKa NMpoeKToB. DakTOp BPpEMEHU B OIIEHKE
MpoeKTOB. BHyTpeHHNE U BHEIIHUE PpUCKH BbINoNHEeHUs npoekTa no PMI PMBOK. Vuer
PHCKOB B CTPATErusiX Pa3BUTHSI OpraHU3alUH.

MeToapl CHIDKEHUS. BHYTPEHHUX ¢ BHEUIHMX pPHUCKOB TMpoekTa. Paszbop kparkoro
OMHCaHUSl TPOeKTa U crnoco0oB ero HamogHeHUs. OlleHKa CBS3HOCTH IPOEKTa.
[Iprumenenue MeToa JIOTHYECKON PaMKH.

IIpoexmnoe ¢unancuposanue. Conepxkanue, cnocoos! 1 (GopMbl (PMHAHCUPOBAHUS
npoekToB. HeBo3BpaTHbIE HCTOUHUKH (pUHAHCHpOBaHUS. BeHUypHBIM KanuTa.
bankoBckoe ¢puHancupoBanue. PeiHku neHHbIX Oymar. JIuzunr. HepopmanbHbie
MHBECTOPHI («OU3HeC-aHTenb»). DaHapai3uHT.

10.

OkoHomuyeckas oyenka npoexkmos. MeToa YUCTOM NpuBeneHHOH cromMocTu. Cpok
OKYITAeMOCTH TMpOeKTa. MeToa BHYTpEHHEH HOPMBI PEHTAOETHLHOCTH (IOXOIHOCTH).
Meton wunaekca peHtabenbHOcTH, noxomHoctu (PI). Ouenka pucka. OtpacneBas u
O1o/pKeTHAs 9(PPEKTUBHOCTH TPOCKTA.
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Memoovr u opeanuzayuonuvlli UHCMpyMenmapui ynpaeneHus npoexmamu. MeTobl
11, | YUPaBJICHUS HPOEKTOM. I'padux T'anTa W cereBble MaTpuipl. Matpuua pasaeieHus
aJIMUHHMCTPAaTUBHBIX 3a7auy ynpaieHus. MH(pOpMalMOHHO-TEXHOJIOIHYECKas MOJEIb
YIPABJICHUS IPOEKTOM

Monumopune u mynemunpoexmmuoe ynpaenenue. MecTo MOHUTOpUHIA B 0OOLIeH cxeme
|2, | YHPaBieHHS NPOCKTaMH. MOHUTOPUHI M yIpaBicHHE pUCKamMH. Pexomenmanuu 1o
YCIIEIIHOMY 3aBeplleHHIo npoekTa. ITpoekTHbIil opuc. MylnbTUIIPOEKTHOE yIIpaBlICHUE.
IIporpamMHBIE€ CpEACTBa.

Tabnuya 5. Jlabopamopusvie padbomot no oucyunaune (M0o0y/io) — He RPEOYCMOmMPEHbl
Tabnauua 6. CamocmosamenvHnoe uzyyenue pa3oeioe OUCUUnIunsl (Mooys)

1 OcOo0EHHOCTH MOJATrOTOBKU M pPEaIM3allMd IPOEKTOB B Pa3IMYHbIX KOMIAHUSX.

2 CoBpeMeHHbIE KOHIENIMY YIPABIICHUS IPOEKTOM.

3 O6nacTu 3HaHUH 110 YIPABICHUIO IPOEKTAMHU.

4 Metonbl U (OpMBbI CTUMYIMPOBAHUS MPOAAX (IPOJABHIKEHHSI) HOBOT'O MPOJYKTA

5 broxeT MapkeTuHra

6 Crpykrypa npoekra. CTpyKTypH3anus IpOEKTa.

7 30HBI KOH(IUKTOB B KOMaHie. PexoMeHaanuy 1o npoxoxkICHUI0 >KU3HEHHOI'O
1uKiIa 0e3 Cepbe3HBIX KOH(MIMKTOB.

8 YnpapieHre KOMMYHUKALUSIMU IPOEKTA.

9 OneHka CBA3HOCTH INpoekTa. [IpuMeHeHne MeTona JIOTMYeCKOH PaMKH.

10 HMHpopMalmoHHO-TEXHOIOTHYECKass MOJIeNIb YIPABJICHUS IPOEKTaMU

Ouenounvle mamepuavt 011 MeKyuLe2o u pyoersHcHo20 KOHMpPousa ycneeaemocmu u
npomexccymounou ammecmayuu (Konmpoaupyemote komnemenyuu YK-2.1, IIKC-1.1)

Koneunbimu pe3yapTaTamMu OCBOEHHS MIPOrpaMMBbl JVCLIATUTHHBI ABJISIOTCS
c(OpMHUPOBaHHbIE KOTHUTUBHBIE IECKPHUIITOPBI «3HATHY», «YMETb», «BIAAEThY», pPACHHCAaHHBIE IO
OTJENbHBIM KOMIleTeHIMSIM. DOpMHUpPOBAaHUE 3TUX JIECKPUIITOPOB MPOMCXOJUT B TEUEHHE BCETO
CeMecTpa 10 3TanaM B paMKax pa3JIMyHOro BUJA 3aHATHHA U CaMOCTOSATEIbHONU pabOTHI.

B xone m3ydeHHs] TUCHUIUIMHBI MPETyCMATPUBAIOTCS MEKYUUIl, PYyOeydcHblil KOHMPOIb U
npomedcymounan ammecmayus.

5.1. Ouyenounvie mamepuanvl 011 MmeKyuyeco KOHmpoasa. Lleno mexyweco Konmpons —
OLIEHKA pPEe3yJIbTaTOB PabOThl B CeMecTpe M oOecliedeHHEe CBOEBPEMEHHOM OOpaTHOH CBS3M, UL
KOppeKUMH O0OydeHus, aKTUBU3ALUM CAMOCTOSTENbHOM paboThl oOywatomierocs. OObeKTOM
TEKYILEro KOHTPOJIS SIBJIIOTCS KOHKPETU3UPOBAHHbIE PE3YIBTATOM o0yueHusi(yueOHbIe
JOCTUKEHHUS) TI0 JUCLUTUINHE

Texkywuii Konmpons yCrieBaeMOCTH OOECIIEUMBACT OLIEHUBAHME XOJla OCBOCHMS JMCIUILIMHBI
«IIpoeKTHBIII MEHEI)KMEHT» M BKJIIOYACT: OTBETHl Ha TEOPETHUECKHWE BONPOCHl HA MPAKTUYECKOM

3aHATUH, pEIICHUE MPAKTUYECKUX 3aJad W BBINOJIHEHUE 3a/JaHUi Ha IPAKTUYECKOM 3aHATHH,
CaMOCTOSITEJIbHOE BBIMIOJIHEHNE WHIWBUIYAIbHBIX JOMAIIHUX 3aJaHUN (HampuMmep, pelleHue 3ajad)
C OTYETOM (3alUTOM) B YCTAHOBJICHHBIH CPOK, HalMCAaHUE JOKIAJ0B, pedepaTos, 3cce, AUCKYCCUU.

OneHka KadyecTBa TOArOTOBKM HA  OCHOBAHWMM  BBIMOJHEHHBIX  33JaHUN  BeaeTcs
npenojaBareneM (C  OOCY)KICHHEM pe3yiabTarToB), Oaibl HAYUCIAIOTCS B  3aBUCUMOCTH  OT
CJIOKHOCTH 3aJlaHUs
Bonpocbt _no memam Oducuuniunst «Ynpagienue npoekmamu ¢ npodeccuonaibHou

deamenvrocmu » (KoHTposmpyembie kommnereHuu YK-2.1, ITKC-1.1):
Tema 1.Teopemuueckue 0CHOGbL RPOEKMHO20 MEHEDIHCMEHMA.
1. OO6mas xapakTepucTUKa AUCHUILTMHBL. CBS3b ¢ APYTUMHU AUCHHUIIITMHAMH.
2. Hcropus nosiBIeHUs AUCUUIUIMHBI YIIPABICHUS IPOEKTaMHU.
3. OcCHOBHBIE TOHSTHUS YIPABIEHUS MPOCKTAMU: «IPOCKT», «IIPOTrpamMmar, «IOpThenb.
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Omnpenenenus NpoeKTa U €ro NpU3HaKHu.

Tunsl 1 BUABI IPOEKTOB.

MesxayHapoHbIE U HALIMOHAJIbHBIE CTaHAAPThI, PErVIAMEHTUPYIOIINE JOKYMEHTBI.
EBponeickue 1 aMepuKaHCKHE MTOAXO0/bI K YIIPABICHUIO IPOCKTAMH.
CoBpeMeHHbIE KOHIENIUH YIPaBICHUSI IPOEKTOM.

OO6nactu 3HaHUH MO YIPABIEHUIO IPOEKTaMHU.

Tema 2.ITnanuposanue npoexma.

PR DD =

Copep:xaHue npoliecca IIaHuPOBaHUS.
Pa3paboTka KOHLENINY U LIETH TPOEKTA.
OCHOBHBIE XapaKTEPUCTUKU IIPOEKTHOTO TUIAaHA.
[TpenuuBecTHIIMOHHAS (Da3a MpoeKTa.
TexHUKO-?KOHOMUYECKOEe 000CHOBAHUE ITPOEKTA.
[TpoekTHast JOKyMEHTaLUs U ee pa3padoTKa.
MHBecTUIIMOHHAS U 3aBepluaroias ¢pa3bl IPOEKTa.
IIpoekTHbIE CTpaTeruu.

Tema 3.Mapkemunzogvie uccied06anus 8 NPOEKNHOM MEHe)HCMEHme.

AN e

Coneprxanue 1 HHPOPMALMOHHOE 0OecieueHNe MapKETUHIOBBIX CCIIeIOBaHUIM.
Kommiekc MapKeTHHIOBBIX UCCIIEI0BaHUH 110 MPOEKTY.

Crparerust MapKeTUHTA.

Crparerus ieHo0Opa3oBaHUsl.

Metoas! 1 HOPMBI CTUMYIIUPOBAHUS TPOJIAXK (TIPOJBIKEHHSI) HOBOTO MPOAYKTA.
Bropker MapkeTuHra.

Tema 4. 7Kuznennuwlit yukn u cmpyKkmypa npoekma.

NoUnAwDhD=

JKu3HeHHBIH UK TPOEKTa U ero 0a30BbIe (asbl.
Y4acTHUKH IPOEKTA.

CrtpyKTypa mpoekra.

CrpyKkTypH3anus MpoeKTa.

Mertoas! CTPYKTYpHU3aLAN TPOEKTA.

[TocTpoeHune nepapxudeckoi CTpyKTypsl padoT.
CrangapTHbl€e IIark Mpu CTPYKTYpU3ALUU IPOEKTA.

Tema 5. Komanoa npoekma u ynpagienue npoeKmom.

1.

2.
3.

O¢ddexkTuBHas NPOEKTHAs KOMaHJAA: OpraHU3allMOHHBIE AaCIMeKThl, ICHUXOJIOTHYECKHUe
acnekTsl. Pacnipenenenue GyHKIUI B MPOEKTHON KOMaH/IE.

DopMHUPOBAHUE TOITOCPOYHBIX MOTHUBOB M CTUMYJIOB.

Komanza u pykoBOOUTEb.

Ctunu pyKOBOAUTENS B XOJ1€ peau3aliy MPOeKTa.

Tema 6 Opzanuzayuonnvie cCmpyKmypol ynpaeieHus npoeKmamu.

1.

2.
3.
4.

OO61re NPUHIUIIBI TOCTPOSHUS] OPTaHU3ALMOHHBIX CTPYKTYp YIpaBIEHUS MPOECKTaMHU.
OpranuszanuoHHasi CTpyKTypa U CUCTEMA.

B3aUMOOTHOIIEHUH y4YaCTHUKOB ITPOEKTA.

OpranuszanuoHHas CTpYKTypa U COJIepKaHUE MTPOEKTA.

CoBpeMeHHbIE METO/IbI ¥ CPEJICTBA OPTraHU3AIIMOHHOT'O MOJIEIUPOBAHUS IPOEKTOB.

Tema 7. @ynkyuonanshsvie odaacmu ynpagieHus npoeKmamu.

AN

1.

VYrpasneHue copepkaHieM POeKTa.

VYrpapieHne BpeMEHEM MPOEKTa.

VYrpaBiaeHue CTOMMOCTBIO MTPOEKTA.

VYrpapieHue KauecTBOM MPOEKTa.

VYrpasieHue MarepuaibHbIMU PECYPCaMU MTPOEKTA.
YrpapieHue nepcoHanoM NpoeKTa.

VYrpaBieHue puckamu MpoeKTa.

Tema 8. Oyenka npoexma u npoeKmubvie pUcKu.

1.

O11eHKa MPOEKTOB.

12



NN AEWD

1.
2

3.
4.
5.
6.

I.

AUk v

PR DD =

@DakTOp BPEMEHHU B OLIEHKE IMPOEKTOB.
BuyTpeHHue u BHEIIHUE PUCKH BbINOJIHEHUS TTpoekTa 1o PMI PMBOK.
VYyeT prucKOB B CTpaTErusiX pa3BUTHs OpraHu3aIliy.
MeTo1pl CHUKEHUS BHYTPEHHHUX M BHEITHUX PUCKOB MTPOEKTA.
Paz6op kpaTKoro onucanus MPOEKTa U CHOCOOOB €ro HANIOJTHEHHUS.
Onuenka cBsizHOCTH TpoekTa. [IpuMeHeHrne MeTo1a J0rHuecKoi pamMKu.
Tema 9. IIpoexmnoe ¢punancuposanue.
Coneprxanue, criocoObl U GOpMbI PUHAHCHPOBAHUS POSKTOB.
HeBo3BpaTHbIe HCTOUHUKN (DUHAHCHPOBAHHUSL.
BenuypHbili kanuTanl.
BankoBckoe ¢puHaHCHpOBaHUE.
PbIHKM 11IeHHBIX OyMmar.
JInu3uHr.
Hedopmanbabie ”HBECTOPHI («OM3HEC-aHTEIIb).
Danapaii3uHr.
Tema 10. Ikonomuueckasn oueHKka npoeKmos.
MeTo/ 4ncTOl MPUBEIEHHONW CTOUMOCTH.
Cpok OKynmaemMoCTH MPOEKTa.
MeTto BHYTpeHHEH HOPMBI PEHTA0EeNBbHOCTH (I0XOAHOCTH).
Merton unnekca peHTadbenbHoCcTH, 1oxoaHocTu (PI).
Ouenka pucka.
OrtpacneBas u 6romxeTHas 3 PEeKTUBHOCTH MPOEKTA.
Tema 11. MemoOwt u op2anu3ayuoHHblil UHCMPYMEHMAPUTL YRPAGIEHUA NPOCKMAMU.
Mertomp! ynpaBiieHUs IPOEKTOM.
2. TI'padux I'anTa u cereBbie MaTPUIIBI.
3. Marpuua pazneneHus aAIMUHUCTPATUBHBIX 3a/a4 yIPaBICHUSI.
4. HWHDopMaLIMOHHO-TEXHOIOTHYECKas MOIEb YIIPABICHUS TPOEKTOM.
Tema 12. Monumopune u mMyabmunpoeKmuoe ynpaegjieHue.
MecTo MOHUTOpPUHTA B O0LIEH cXxeMe yrnpaBiIeHHsI IPOEKTaMHU.
MOHUTOPHUHT U YIIpaBJICHUE PUCKAMH.
PekoMmeHanuy o yCreurHomMy 3aBepuIeHUI0 TPOEKTa.
[TpoexTHBIi oduc.
MynbTUIIPOEKTHOE YIIPABJICHUE.
[Iporpammubie cpencTBa. XapaKTEpUCTUKA COBPEMEHHBIX MHPOTrPAMMHBIX CpPEACTB B
MIPOEKTHOM MEHEKMEHTE.

K'Qumegzuu QOQM”‘ZO&“HM}I OUCHOK ¢0geuueauu}12 VCHIH020 onpoca

VYCTHBIN OmMpoC SIBISIETCSI OJJHUM W3 OCHOBHBIX CIOCOOOB Yy4€Ta 3HAHHWM OOy4aromerocs IO
qucuuiuiiHe  «IIpoekTHbI MEHEKMEHT». Pa3BEpPHYTBIA OTBET CTYIEHTA JOJDKEH IIPEJICTABISITH
co00l CBsI3HOE, JIOTMUECKH TIOCIEAOBATEeIbHOE COOOIICHHE Ha 3aJaHHYI TEeMy, TIOKa3bIBaTh €ro
YMEHHUE NPUMEHSATDH ONPEACITICHUS.

B pesynomame ycmmnoco onpoca 3nanus, 00yuaiouiezoci OUEHUGAIOMCA NO cledyiouieil
wkane:
3 6anna, craBuTCS, €CIM O0yUYAIOIIIANCS

1)

2)

3)

IOJJHO M3JIaraeT M3y4YeHHbI  Marepuall, Ja€T MPaBWIBHOE OIPEIEIECHHOE
9KOHOMUYECKHUX TTOHATHIA,

oOHapy)KHBaeT MOHMMAaHHE MaTepHaia, MOXXET OOOCHOBAaTh CBOHM CYXKJCHHUS, MPUMEHUTH
3HAHMS Ha TMPAKTHUKE, TPUBECTH HEOOXOIWMBIE TPUMEPHI HE TOJBKO MO Y4YeOHUKY, HO U
CaMOCTOSTEIIFHO COCTaBJICHHBIE;

W3jaraerT Marepuaig MOCJAEJOBAaTEIbHO M TPAaBUIBHO C TOYKHM 3pPEHUS HOPM
JINTEPATYPHOTO S3bIKA.

2 fanna, craBUTCA, €CIM OOydalOImMACcs Aa€T OTBET, VYIOBJICTBOPSAIONIMA TEM XKe

TpeGoBaHMsIM, 4TO U s 6ayta «1», Ho jJomyckaeT 1-2 ommOKu, KOTOpBIE caM K€ UCIpaBisieT, u 1-2
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He04ETa B TIOCIIEIOBATEILHOCTH | SI3BIKOBOM O(DOPMIICHHH HU3TIaraeMoro.

1 6ann, craButcs, eciu OOydYarOIIMICSI OOHAPY)KMBAeT 3HAHWE M IIOHMMAaHHWE OCHOBHBIX
MMOJIOKEHHI TaHHOM TEMBI, HO:

1) wu3;maraetr Matepuas HEMOJIHO U JOIMYCKAeT HETOYHOCTH B ONIPEICTICHUH TIOHSTHIA,

2) He yMeeT JIOCTaTOYHO TIyOOKO W JOKa3aTelbHO OOOCHOBAaTh CBOHM CYXKICHUS H

MIPUBECTH CBOM MPUMEPHI,

3) wu3maraer Marepuajg HEMoCJIeIOBATeIbHO W JOMYCKAeT OIIMOKH B S3BIKOBOM

0(OpMIICHUH U3J1araeMoro.

0 o6annoe, craButrcs, ecnu oOyyaroImuiics OOHAapY)KMBaeT HeE3HAHHWE OOJbIIEH dYacTH
COOTBETCTBYIOIIETO pa3jieia H3ydaeMoro Marepraa, 0IycKaeT OmuOKu B (OPMYITHPOBKE.

bamner «1», «2», «3» MOTYT CTaBUTBhCS HE TOJIBKO 3a €IUHOBPEMEHHBIM OTBET, HO U 3a
paccpeoTOUEHHBIM BO BPEMEHH, T.€. 3a CyMMYy OTBETOB, JaHHBIX CTYJEHTOM Ha HPOTSHKEHUU
3aHATHSL.
5.1.2.0uenounsle  mamepuanbl 01 CAMOCHOAMENbHOU pPadomol _00yuaruie2ocs
(munoegsie 3adauu) (konmpoaupyemoie komnemenyuu YK-2.1, [IKC-1.1):
Cumyayus 1.

Onucanue curyaumu. PykoBoactBoM mpeanpustus N ObUIO NPUHATO pelieHHE 00 OCBOCHUE
HOBOTO BHJA MPOAYKIHH. [l0 3KCHEpTHBIM OIEGHKaM BBIOpaH MPHEMIIEMBbId BapHaHT KOMILIEKCA
o0opynoBaHusi, Ha KOTOPOM OyAeT NPOU3BOAUTCS JaHHas MNpoAykuus. PaspaboTaHa TeXHOIOTHS
M3TOTOBJICHUS TPOAYKIMU. OTpeiesieH peaibHbI PHIHOK MPOJaK.

KouTtposabnblii Bonmpoc: OnpeaeiuTth KOMIUIEKC MEPONPHUATHH, KOTOPBIA HEOOXOAUM I TOTO,
9TOOBI JAHHBIN TPOEKT OBLT YCIICITHO PEaIN30BaH.

Cumyayusn 2.

Onucanue curyanuu. [{upexktop kpynHoro cynepmapkera (CM) «CeBepHblil», Ha4MTaBILNCH
KHUI 00 3(()EeKTUBHOCTH HEMOHETApHBIX CHOCOOOB MOTHMBAIMM MEpPCOHAja, MPUIIENT K BBIBOLY, YTO
CIOCOOEH TOBBICUTh 3aUHTEPECOBAHHOCTH IPOJABIIOB JOBOJIBHO MPOCTBIM CHOCOOOM: BBECTH
(cpeactBamu IT) exenHeBHble U3MEpEHHs OOBEMOB MPOAAXK IO 30HAM OTBETCTBEHHOCTH Ka)JOIO
Ipo/aBla, a JAaHHYIO MH(POPMALMIO chenaTh MyOJMYHO OTKPBITOM 1jsi Bcero mepcoHana. JlaHHele 00
o0bemMax Mpojax HE CMOIYT HE aKTHBU3UPOBATH JOMOJHUTEIbHBIE YCUIIUS TOPrOBBIX PaOOTHUKOB IO
YIAYYIIEHUIO U 3aKPETICHUIO JOCTUTHYTHIX pe3yapTaToB. Kpome TOoro, 1OCTYymHOCTh JaHHONW HH(POPMALUU
MOXKET MPOCTUMYJIUPOBATH CO CTOPOHBI TOPIOBBIX PAOOTHUKOB JOMOJHUTEIBHBIE MEPOIPHUATHS IO
palMOHaIN3alUu UX ACATEIbHOCTH, MOBBICUB K HEN TBOpYecKkHil MHTepec. CONOCTaBUTENbHBIN aHAIN3
pe3yJIbTaTOB MPOJaX MO OJHOTHIIHBIM 30HAM OTBETCTBEHHOCTH B PA3IMUHBIX CylepMapKeTax TOProBOM
CEeTU CIOCOOEH MOATOIKHYTh JOMOJIHUTENbHbIE HCTOYHUKHA MOTUBAIIMM TOPTOBOI'O IIEPCOHAA.

[Ipoananu3upoBaB Bce MEPEUMCICHHBIE BBINIE, JOCTATOYHO OXKHUJAEMble, MPOTHO3bI, AUPEKTOP
«CeBepHOro» pemmia o0paTuThCsl K TeHepallbHOMY JAUPEKTOPY CETH, TaK Kak eMy Heo0XO0AMMO ObLIO
PEIINUTh BOIPOC O MPAKTHUECKOHN peanu3alii OTMEUEHHOTO MOTUBAlMOHHOTO MEXaHU3Ma.

OO6cynuTh TaHHOE MPEATIOKEHHE YIAI0Ch IOBOJIBHO OBICTPO: Cpasy MOCIe 3aBEPLICHHUs OUepeTHON
€KEHEIENIbHON «OMNepaTUBKMY» y TeHEPAIbHOI0 OKa3aauch HeoOxoaumble 10 MUHYT.

He no xoHma BbICHIyIIaB, HO TMOHSB CYTh NPEMJIOKEHHWH, I'€HEPAIbHBIN JUPEKTOpP IMOAAEPIKal
MEPCIIEKTUBHYIO U0 U MPEJIOKUIT HauaTh AeHCTBOBATh.

OKpBUIEHHBIH ycrexoM, TUpeKTop «CeBepHOro» BEpPHYNCS B CBOM KaOMHET M PEIInJI COCTaBUTh
IJIaH peajv3alyy JTaHHOW HJICH.

[Ipu cocraBneHuM MijaHa JUIsi HEro CTajJO0 OYEBMJHBIM, YTO YCHJIMHA TOJBKO HENOCPEICTBEHHO
MOTYMHEHHBIX MY COTPYAHUKOB, Oy/IeT HEJOCTATOUHO.

OH noHsI, YTO JUIsl peanu3alyu 3TOW paboThl MOTpedyeTcs NpUBIEUEHHE APYTUX OTHENOB: BO-
NIEPBBIX, MMOJIpa3/eieHUs] HHHOPMAIIMOHHO-TEXHOIOIMYECKOT0 00ecreueHusi, BO-BTOPhIX, rpymnisl MTO —
IUI1 COOTBETCTBYIOLIETO J000OpPYIOBAHUS CYINEpMapKeTa; B-TPETbUX, (PMHAHCOBOM CIIyKObI — MJIs
pa3paboOTKK M COTIacOBaHMS OIO/KETA; a TAaKXKe CIYXKObI yIpaBIIEHUS MEPCOHATIOM — JUISl MPOBEACHUS
TPEHUHIOB C MPOJABIAMU IO TEXHOJOTMM pPAabOThl € HOBOH CHCTEMOH M COBEPIIEHCTBOBAHUS
CYIIECTBYIOIIMX CUCTEM KOMIIEHCALIUU U TIOOIIPEHUS, @ MOXKET OBITh, M JUIS CO3J[aHUsI CUCTEMBI Iepelaun
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IIEpeI0OBOro omnbliTa B ceTH. bosiee Toro, crano siCHO, YTO MOCTAaBUTh CaM JIAKOHUYHBIE U YETKUE 3a/aHUA
TAHHBIM TOAPA3/eICHUSIM OH HE CMOXKET, TaK KaK I10 MHOTMM [apaMeTpaM 3TUX 3a/laHuil yIOMSHYTbIE
MOJIpa3/IeIeHUs] OJJHOBPEMEHHO SIBJISUTUCH HOCUTEISIMU HYKHOM, 110 peraeMoit mpodieme, nH(OpMAaIHH.

Kpyr 3amkHyncs. JIUpeKTop sICHO OCO3HAJ, YTO IHOMai, MATKO FOBOPs, B HEYAOOHOE IMOJIOKEHHE.
Pyku y Hero onycTuinch, OT XOpPOILIEro HACTPOEHHUS HE OCTAIOCh U ClIeAa.

Jlanee, mpocuuThIBasi BO3HMKILIYIO CHUTYAlMIO €€ Ha HECKOJIbKO IaroB Boepex, aupektop CM
«CeBepHBbII» NOHSUI, YTO, 3apYyYMBLIMCH IOAJEPKKOW TI€HEPAIbHOIO, OH CMOXET OOpaTUThCS K
PYKOBOJUTEISAM Ka)KIOI'0 M3 33J€HCTBOBAHHBIX Ul pealM3allii MU MOJIpa3/ieieHul, U, B LIeJIOM, OHHU,
BUJIUMO, TOJIEpkKaT JaHHYIO uaer. OgHako caMu pyKOBOIMTENM IPU MEPBOMl BCTpeue HE IPENCTaBAT
HYXKHOH Ui pa3paboTKu mpeiaraeMoi cuctemsl nHGopmanuu. He cMOryT oHU JaTh U NPSIMBIX 3aJlaHUH
CBOMM COTpPYJHHMKaM Ha peajlM3aluI0 JAaHHOM CHCTEMBbl, TaK KaK CaMU HE IMPEACTaBISAIOT, YTO IXKe
KOHKPETHO HYXKHO OyZeT OT ux nojapaszaenaeHuil. Kpome toro, camMmu oHM peluTh 3Ty IpoOaeMy HE CMOTYT
U3-32 OTCYTCTBUSI KOHKPETUKU U BBIHYXJEHBI OYJIyT NMEPEenopydyuTh €¢ KOMY-TO M3 COTpyAHHMKOB. Hamo
JNOOUTHCSA OT KaXIOro IMOJApa3ieieHUs BBIJEICHHOIO COTPYJHHMKA, 3aT€M BCTYHUTb C HUM B KOHTaKT U
OOBSICHUTB, YTO OT HEro TpeOyeTcs, a TakKe MO3HAKOMHUTH ero ¢ ToBapoBeqoM CM uIsi yCTaHOBJICHHUS
OpSIMBIX pabo4MX KOHTAaKTOB. Ilmroc emie KOHTpOJIb M KOOpAMHALMA BCEX 3THUX CHI, B CYLIHOCTH,
MIOJYUHEHHBIX JIPYTUM PYKOBOJUTEISIM M BBIINOIHSIONIMX CBOM HEMOCPEICTBEHHbIE 00s13aHHOCTU. U BCe
3TO, CChUIASsICh JIMILIb HA YCTHOE 0JJ00OpEHUE reHepalibHOro!

['me >xe BBIXOA M YTO I'OBOPUTH TENEph I'€HEPaIbHOMY, Belb HAa OYEPEIHOM «ONEepaTUBKE» OH
TOYHO HE 3a0yJIeT CIIPOCUTH O HAYaJIbHBIX PE3yIbTaTaxX MO MPOCKTY?

ITpoBens B TSKENBIX PAa3sMBILUICHHUAX BCIO BTOPYHO IOJOBHHY AHs, nupektop CM «CeBepHBbIii»
pelI, 4To yTpo BeUYepa MyJpEHEe U MOATOMY IMOJOXKUI 3Ty OPTaHU3alMOHHYIO MpobieMy Ha 1-2 aHs
«I10]1 CYKHOY.

JIByXTHEBHBIN TEpEepBIB U B3I HA MPOOJIEMY CO CTOPOHBI Jald CBOU PE3yNbTaThl. JIHpEeKTOp
SCHO TIOHSJI, B 4Y€M JIOJDKHA COCTOSTh OpIraHM3AallMOHHAs CXEMa pEIIeHUs [JaHHOW 3ajadv, U C
BOOJIyILIEBJICHUEM MPUCTYIUI K MOATOTOBKE COOTBETCTBYIOUINX JOKYMEHTOB. ..

KoHTpoabHbIi Bompoc: YKaxuTe, B 4eM, IO BalleMy MHEHHIO, JIOJDKHAa Oblla COCTOSTH
OpraHM3alloHHas cxema BomulomeHuss uaen aupekropa CM  «CeBepHblit» (depe3 1Lemb KaKHX
OpPraHU3aIMOHHBIX MEpPONPUATHA M pa3pabOTaHHBIX JOKYMEHTOB OH HaJesuics chenaTh Ipolecce
pean3aliyy UaeH YIpaBiseMbIM U BHIIOJTHUMBIM)?

Cumyayusn 3.

Onucanmne cutyanun: Mosoko3aBo ropoja BceBonoxkck oObenuHsieTcs emé ¢ OJMHHAIIATHIO
MOJIOKO3aBoAamMu JIeHWHrpaackoil 00JacTh B €QUHOE TPOM3BOJCTBEHHOE mpemanpusTue. I[locie
O0BEIMHEHNS HOBasg KOMIIAHUIO OyJeT Mpou3BOAUTH 27% MOJOYHBIX MPOAYKTOB B JIEHMHTrpajacKoit
00J1acTy, U SBJISATHCS TPETheH 10 00bEMY MPOU3BOACTBA HA PHIHKE.

B cBs3u ¢ pacnpenen€HHOCTBIO Ha OOJBIIME pPAcCTOSIHUA U TpeOOBaHMEM K €IUHON cHcTeMe
yIpaBieHus U yu€Ta, pyKOBOJCTBO HOBOM KOMIIAaHMH PEIAeT UCIOIb30BaTh BOZMOKHOCTH MHTEpHET 11
KOOpIUHAIINH PabOThI BCeX MPEANPUATHH U, 320]THO, Il paOOTHI C KIIMEHTaMHU.

Bor sBisierecs pykoBonuteneM [T-ornmena (2 CHCTEMHBIX aIMHHHCTPATOpa M 2 TPOTrPAMMHCTA)
BceBo0kcKoro Monoko3aBo/ia, OBIBIINI TUPEKTOP KOTOPOTO CTal I1aBOi HOBOW KoMIaHuu. Bam maHo
3aJlaHue: IPUKUHYTh, KaK C/IeJaTh HOBYI0 HHPOPMALIMOHHYIO CUCTEMY.

Kontpoasublii  Bompoc: CdopmynupyiiTe ocHOBHble TpeboBanuss K  HoBoil ACY,
(O YHKIIMOHATLHOCTh M PACTIMIIIMTE TPUMEPHBIN TUIAH HA UTEPAIUUA «YTOUHEHHE» W TIEPBbIC BE UTEPAIHH
«KOHCTPYUPOBAHHE.

W yTouHHTE HEKOTOPBIE aCTIEKThI 3aJJauH:

- B OyymieM BO3MOXKHO PacIIUpEeHre KOMIAaHUM 3a CUET Ipyrux Mosioko3aBoaoB JIO u Poccun;

-BO3MOXKHOCTh MTPOJaX ToBapa kiaueHtam uepe3 UC;

-KOHKYPEHTBI HE JPEMIIIOT U MOTYT CTaBUTh MaJIKU B KOjEca.

-Korga Mbl y’ke cMOKeM HadaTh UCIOJIb30BaTh AaHHyt0 MC?

-Byner nu u xak Oyzer pemi€H Bornpoc o 6e3omnacHocTH JaHHbIX B C?

-Ham HyXHBI OyAyT TOTOJHUTEIBHBIC MPOrpaMMHCTBI? A pa3Be cuiamu Bamiero IT-otnema stor
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BOIIPOC HE PEIIUTH?

-KTo kpome nporpammucToB notpedyeTcst sl peanu3aluu npoexra?

-B kakue cpoku MOXKeT HadaTbcs paboTa HaJl peaau3alueil npoeKTa?

-MoxHO 1 cpa3y peann30BaTh BO3MOXHOCTh KJIMEHTaM JIeJIaTh 3aKa3bl Yepe3 Hally CUCTeMy?

Cumyayund .

Onucanue cutyauuu: B npeapiaymieit cutyanuu 3 ObLI COCTABJICH MIPUMEPHBIH IIJIaH 10 MTPOCKTY
i Moio4yHoi komnanuu. CdopmynupyidTe OocCHOBHBIE TpeOoBaHust K HoBOH ACY i MOJOYHOM
KOMITaHUH, (YHKIIMOHAIBHOCTh M PACIUIINTE TPUMEPHBIN [IJI1aH HAa UTEPALIUU «YyTOUYHEHUE) U NIEPBBIC ABE
UTEPALUN «KOHCTPYUPOBAHUEN.

Kontposbnblii Bompoc: Ilocie o3HakomiieHuss ¢ TpeOOBaHUSIMU U IUIAHOM PYKOBOJCTBO
KOMITAHHU TTOTIPOCUIIO ONKCATh BO3MOXHBIE PUCKHU IO TPOEKTY, METO/IbI UX MPEIOTBPALICHUS U CIIOCOOBI
WX pa3pelieHus 1 MUHUMH3AIUH.

Keiic 1

Haspanwue nmpoekra: [locTaHOBKa cucTeMBbl yIpaBIeHUS IPOEKTaMU

Cnoncop npoekra: - OTCyTCTBYeT

PykoBogutens mpoekta: HenmaBHO HaHATHIA KaHAMOAT HA JOJDKHOCTh HayallbHUKA OTJENa
IIPOEKTOB

Jpyrue yuacTHUKHU: Bce (QYHKIIMOHATBHBIE PYKOBOAUTEIH, TUPEKTOP HAMPABICHUS

[IpenmnochbuiKu MpoeKTa: HEOOXOAUMOCTh COXPAaHUTh KU3HECIMOCOOHOCTh KOMIIAHWM U BBIUTH Ha
KOHKYPEHTOCIIOCOOHBIN ypOBEHb

['panunet: [TnnoTHRIE MAPKETUHTOBBIE TPOEKTHI, 3aTEM TUPAKUPOBAHUE

[lenb: mMoCTaHOBKA CHCTEMBI YIPABJICHUS MPOCKTAMH ISl YBEIUYECHUS MPUOBLIBHOCTH OCHOBHOM
JESTeIbHOCTH U CHUYKEHHUE PUCKOB

3anauu:

JluarHocTuka CyIIECTBYIOUIEH NPOEKTHOM MAEATeNbHOCTH M pa3padOTKa KOHLENIMM CUCTEMBI
yIpaBiIeHUS TPOEKTaMHU

[TpoexTHpoBaHKE CUCTEMBI YIIPABICHUS IPOSKTaMU

Pa3paboTka 10OKyMEHTOB, peryIaMEHTUPYIOLIUX CUCTEMY IIPABJICHUS IPOEKTaMU

Opranuzanus pa3paboTKH U pealn3aluy BEIOpaHHBIX TPOEKTOB

Buenpenne nadopmannonHoii cuctemsl yrpasienus npoektamu (MCVYII)

Orpanuyenus: OOKET, BpeMs (10 Tonyrona), oTcyrcTBue obydenus PM, oTcyTcTBuE crioHcopa
MPOEKTa BHYTPU KOMITAHUH

Pe3ynbprarsr:

1)co3nana crpykrypa [IpoektHoro oduca;

2)BHepeHa METOAOJIOT U YIIPaBICHHsI TPOEKTaMH

3)co3mana cucteMa MOTHBAIINH;

4)o0y4eH mepcoHa;

5)ucnonp3yeTcst eIMHOe MPOrpaMMHOE O0EeCTIeUeHNUE;

6)co3nana > (heKkTuBHAs cuCTeMa KOMMYHUKAIIUN

7)co3aaHa cucTemMa ynpaBlieHUsI KaYeCTBOM

8)HaJIMUMe aKTyaJIbHOTO apXHBa IIPOEKTOB

[Tpenmnonoxxenus: OyneT HalJieH CIIOHCOP MPOEKTa, BOZMOXKHO BBLIEISAT OIOKET Ui BCEOOILEro
oOyueHus

OTanbl IPOEKTa:

Oran 1. JluarHocTuka CyIIeCTBYIOIIEH NPOEKTHOM JAEATENIbHOCTH M pa3paboTKa KOHILEIHH
cucteMsl yrpasieHnus npoekramu (CYII)

Oran 2. [IpoekTrpoBaHHE CUCTEMBI YIIPABIEHUSI IPOEKTAMU

Oran 3. Pa3paboTka JOKYMEHTOB, PETJIAMEHTHPYIONIUX CUCTEMY YIIPABJICHUS TPOCKTaMHU

Oran 4. Opranuzanus pa3padoTKU U peaan3alii BEIOPaHHBIX TPOEKTOB

Oran 5. BHenpenue nHdopMarimoHHon cucteMsl yrpasieHus npoexktamu (MCVYII)

Ornucanue cuTyaluu:

HenaBHO HaHATHIN COTPYAHHMK Ha JODKHOCTh HadajdbHUKA oTAena nmpoekrtoB Hukudop HazHaueH
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PYKOBOJIUTENEM TMPOEKTa 1O BHEIPEHUIO CUCTEMBI yIpaBleHUs NpoekTamu. Pannee oH paboTtanm B
MaJIeHbKOW KOMITaHUH, TJI€ YIPaBIECHUE MPOEKTAMU SIBJISUIOCHh KOHKYPEHTHBIM IIPEUMYILIECTBOM.

[TpoexTsI Mo €ro pyKOBOACTBOM 3aBEPIIATHCH YCIICIITHO

Umeer ceptudukar PMP wu sBusercs ropsyuM NpUBEPHKEHLIEM CHCTEMHOTO YIPaBIICHUS
MIPOEKTaMH

3a mepBblii Mecsl paboOThl MO pe3yjbTaTaMm IPOBEIEHHOTO STama JUArHOCTHUKU COCTOSHHUS
yrpasiieHus npoektamu Hukudop BeIsIBII onpesienieHHbIe (PaKThI.

Onucanue cutyanuu (BeISIBICHHBIE (PaKTOPHI):

[Ipenpiaymue NPOEKTHI HMEIOT OYeHb CNa0ylo pemyTalmuio B KOMIIAHMM TaK JK€ Kak M
PYKOBOJUTENHU, KOTOPbIE UMH YIPABIISIIH

B komMmanum CymecTBYIOT 3ayaTKM IEpexoJa OT CTPYKTYpPbl HEpapXUYecKoro THUIa
(byHKIMOHATBLHOW) K CTPYKTYPE aJIalITUBHOTO (OPraHUYeCKOro) Tua (ci1aboit MaTpUIHOMN )

B pamkax (QpyHKIHMOHAIBHOW CTPYKTYpHI BBINOJIHEHHEM IPOEKTa 4acTO MpeHeOperaroT B MOJIb3Y
BBITIOJTHEHUSI OCHOBHBIX (DYHKIIMOHAJIBHBIX O0si3aHHOCTEH. JTa mpobiema ycyryOmiseTcs,, Korja MpoeKT
CTaBHUT pa3HbIC MPHOPUTETHI Il pa3HBIX OTAENOB. Hampumep, s oT[eNa peKiiaMbl POEKT MOXKET OBITh
Ba)KHBIM U CPOYHBIM, B TO BPEeMS KaK OTJIEJ MPOJaX CUUTAET €ro BTopocTeneHHbIM. [Ipu 3ToM 0TaenbHbBIX
(GYHKIMOHATIBHBIX CIIEUATMCTOB MHTEPECYET TOJIBKO CBOM CETMEHT pabOThl, HO HE MPOEKT LEJIOM, YTO
MPUBOJUT K Pa3pbiBy B JIOCTHXKEHUU 1€ MPOEKTAa U OHU HE JOCTUTAIOTCS (HampuMep, OTIEN PeKIaMbl
o0ecreunBaeT pPEKJIAMHBIE MEPOIPHUSATHS MO aKIUsSM, a B TOPTOBBIX TOYKAX MEPCOHAN HHUBEIUPYET
MTOJIHOCTHIO 3P PEKTUBHOCTH PEKIaMbl CBOMM ITOBEICHUECM

MoTuBanusi OTBETCTBEHHBIX 3a MPOEKT ciiabasi, MPOEKT paccCMaTPUBAECTCS MHOTHMH KaK JIUIIHSS
paboTa, HarpsIMyIO HE CBS3aHHAS CO CBOMM NMPO(ECCHOHAIBHBIM U CITYKEOHBIM POCTOM

[TpoekThl HEe ompeneNnaroTcs 3apanee B Buae 0OpMIEHHOTO CIIUCKA, YTO CBUAECTEILCTBYET C OJJHOM
CTOPOHBI, O TOM, YTO B KOMIAHHMU JHOO YAaCTO MEHSETCS WM IEPEyTBEP)KIACTCS CTpaTerus, JMOo
HeA(PPEKTUBHO MOCTABICHBl KOMMYHHKALUU MEXAY BBICIIUM PYKOBOJACTBOM U PYKOBOJUTEISMU
CpeIHEero 3BeHa

[TepcoHan HeraTUBHO BOCIIPMHUMAET BCE U3MEHEHUS U CAOOTUPYET HOBBIE MPOLIECCHI U yKa3aHUs

BOJBIIMHCTBO COTPYIHUKOB HE 3HAIOT, TAEC MOXXHO MOJYYHTh JOKYMEHTAJIbHYI0 WH(POPMAIHIO O
NPEBbIAYIINX MPOEKTaX, U CTPOSIT MPEAMNOI0KEHUS O TOM, YTO Takas MHPOpPMaLUs €CTh Ha KOMIIbIOTEpE
OHOTO W3 MEHEIKepoB TpoekToB. CaMu k€ MEHEeIKEephl TPOEKTOB  OTBEYAIOT, 4TO
3aJJOKYMEHTHPOBAaHHON MH(OPMAIIUK HUTIE HET

O} PexTUBHOCTh B MPOEKTaX HE OLIEHHWBAETCS, KPUTEPUU IPPEKTUBHOCTH OTCYTCTBYIOT, TAKXKE,
KaK W OTCYTCTBYeT (hOpManbHO Ha3HAYEHHBIH COTPYIHUK, KOTOpPBIH HECET OTBETCTBEHHOCTh 3a
MIPOBE/ICHUE U PE3YIIBTATHI OLIEHKH

KoopauHanus B3auMOJEHCTBUS MEXIYy IMOJpa3ieieHUsIMU HE perslaMeHTHpoBaHa (OpMallbHO,
MOTOMY OCHOBHAsI 4YacTh B3aUMOJICHCTBUN OCYIIECTBISIETCS HA YPOBHE JTMUHBIX HE(POPMAIBHBIX CBS3EH,
YTO BIEYeT 3a CcOOOW He Bcerja KelaeMblil pe3ysbTaT, BO3HUKHOBEHHWE IHYHBIX KOH(MIMKTOB H
KOH(INKTOB, CBS3aHHBIX C Pacpe/esieHHeM YeJI0BEYECKIX PECYpCOB Ha T€ WIIM HHBIE Pa0OTHI B TPOEKTaxX

BonbmMHCTBO COTPYAHUKOB YOEXKICHBI B TOM, YTO COTPYIHUKH BCEH KOMIIAHHUHM CTPEMSTCS
o0e3onacuTh ce0s 0T JIF0O0ro pHUcKa MPH BHIMOJIHEHUH Pa0OTHI B IPOEKTaX

OOyueHue ynpaBJIeHUIO IPOSKTAMU HUKTO HE TPOXOANIT

OTCyTCTBYET €IMHOE TOHUMaHNE TEPMUHA «ITPOCKT

Oco3Hanue HEOOXOTUMOCTH BHECEHUS HW3MEHEHUH I peaju3allMy YIpaBJiCHUS IPOEKTaMH
HAXOJ/IUTCS Ha HU3KOM YPOBHE, TaK KaK BBICIIIEE PYKOBOJCTBO COMHEBAETCS, UTO yIPABIICHUE TPOSKTAMH —
3TO CNEUUAIBHOCTD, & HE BPEMEHHBIE Ha3HAUEHUS JII0eH

Mertomonorust ynpaBieHHs TPOSKTAMH OTCYTCTBYET

3agaum keiica:

Cnucok cymiecTByromux (pakTopoB MoKaszal, 4TO CYIIECTBYIOIIAsl CUTYyalusl HeOnaronpusTHa JJist
MOCTIeIYIOIIET0 BHEPEHUS CUCTEMBI YIIPABICHHS TPOSKTAMH U HECET B ceOe yrpo3y.

Ha ocHoBe noy4eHHBIX (aKTOB MO pPe3ylbTaTaM JUarHOCTUKH HEOOXOMMO:
CdopmynupoBaTh OTpaskaeT JIM CHUCOK TPUBEIACHHBIX (PAKTOB BEPOSTHOCTh HACTYIJICHUS
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COOBITHI pHCKa WM BIUSHHE STHUX COOBITHM Ha JajbHellee BHEAPEHHE CHUCTEMbI YIPaBJICHUS
npoexkramu?

BbIsBUTH 1 3amMCaTh PUCKH, KOTOPBIE MOTYT IMIOMEIIATh JallbHEHIIIEMy BHEIPCHHUIO.

Onpenenutb cCOOCTBEHHUKOB (OTBETCTBEHHBIX ) 3a IaHHBIE PUCKHU.

OnpenenuTs MOAX0 K PAHKUPOBAHHUIO PUCKOB. [IpopaHkupoBaTh pUCKH.

OnpenenuTh Kak KakoH-JIMOO CBEPIIMBIINICA PUCK MOKET CO3AaTh AOIOIHUTEIbHbIE PUCKH.

Pa3zpaboTare MeponpusTHs YCTpaHEHHUS/MUHUMH3AIMKA PHCKOB U BpeMs (CPOK) OTHOCHUTEIBHO
9TAIOB MPOEKTA UX YCTPAHEHUs (10 MJIH [TOCIIe KaKOoro-1u0o 3Tamna)

OT00pa3uTh Bce JaHHbIE B opMaTe IIaHa YIpaBICHUS PUCKaMHU

Hackonpko Oyner »(¢eKTHUBHBIM IUIaH YNPaBJIEHUS PUCKaMH, pa3paOOTaHHbIM pyKOBOAUTENIEM
IIPOEKTa B OIMHOUYKY?

Cumyayusn 5.

Onucanue curtyanuu: ['opHonpomebIieHHas komnanus “UepHble kacku” cobupaercst paboTaTh B
HEKOTOPOW 00JIaCTH B TEUYCHHUE CICAYIONINX TISTH JIET. Y Hee UMEeTCs 4 MaxXThl, IS KaKI0W U3 KOTOPHIX
€CTh TEXHMYECKUN BEPXHHU Mpelen Ha KOJMYECTBO PYIbl, KOTOpas MOXKET OBbITh BbIaHA «HA TOpa» 3a
roJi. DT BEPXHHE MPEILNIbl COCTABIAIOT: 1axTa KoioT — 2 MiH. TOHH, maxta Mokpas — 2.5 MJIH. TOHH,
maxrta EnuzaBera — 1.3 MiH. TOHH 1 maxta OpexoBblid JIOT — 3 MJIH. TOHH.

CTOMMOCTh W3BJICUEHHUSI PyAbl HA pPAa3HbIX LIAXTaxX pa3jiuyHas, BCJIEICTBHE OTIMYAROIINXCS
TIIYOWHBI ¥ TEOJIOTHYECKHUX YCIIOBUH. DTH CTOMMOCTH COCTABIISIOT (BKJIFOYAS MOCIEAYIONYI0 00paboTKY):
maxrta Koitor — 6 $/TonHa, maxrta Mokpas — 5.5 $/ronna, maxta EmmsaBera — 7 $/ToHHA M 1maxTa
OpexoBslii j1or — 5 $/TOHHA.

[Tpu sTOM pyAa W3 pa3iaMuUHBIX IIAXT UMEET M pa3HOE COJEPKAHHWE M3BJIEKAEMOr0 KOMIIOHEHTA.
JUIsg yIOMSHYTBIX BBIIIE HIAXT COJAEP/KAHUE HM3BIEKAEMOro KOMIIOHEHTa paBHO: 10%, 7%, 15% u 5%
cooTBeTcTBeHHO. Kaxxias pyna nepepabaThiBaeTcs 10 OJHOMY M TOMY € TEXHOJIOTHYECKOMY IIpoLeccy, a
3aTe€M CMEIIMBAETCS, YTOObI MOJTY4YUTh Oosiee-MeHee OJJHOPOIHYIO PYAy C 33JaHHBIM U (PUKCHPOBAHHBIM
COJIEp’)KaHUEM H3BJIEKAEMOI0 KOMIIOHEHTA, TaK KaK TEXHOJIOTMYECKUH MPOLEeCC HAa METAITypruueckoM
MIPEANPHUATHH NTOACTPOEH MO ONPEACIEHHOE COEP)KAHNE COEIUHEHUI MeTalla B PyZe.

Tak kak pyapl ¢ TEUEHHUEM BPEMEHM CTAHOBATCS OelHee, METaITypruuecKoe MpeanpHsITHe, Ha
KOTOpOE€ KOMIAaHHUs MOCTaBISET pPyly, cOOMpaeTcs MPOBECTH MOCTENEHHBIN Mepexo]i Ha 00paboTKy Ooee
O0enupix pya. Ecim B mepBbIi Toj NpeAnpusiTie OXHAAeT 5 MIIH. TOHH pPYyIObl C COJEp’KaHUEM
U3BJIEKAEMOI0 KOMIIOHEHTA 9%, TO BO BTOPOI M TpETU ol — 5.63 MIIH. TOHH Pyl ¢ cojepkanueM 8%,
a B UETBEPTHIN U MATHIN rojbl — 6.43 MIIH. TOHH 7%-HOU PY/bI.

COOTBETCTBEHHO MOHU3UTCA M CTOMMOCTB pyabl. Eciu B mepBblil roa pyna nokynaercs mo $10 3a
TOHHY, TO 8%-Has pyaa OymaeT crouth $8.9 3a ToHHY, a 7%-Has - $7.8 3a ToHHY.

KoHTpoabHblii Bonpoc :3aniaHupyiiTe JoOBIYY py/Abl HAa YEThIPEX IIaXTax B TEUEHUE CIIETYIOIUX
IISTH JIET TaK, YTOObI MAKCUMHU3UPOBATH MPUOBLIb.

IIpencraBpTe, 4TO BiazAesel] FOPHOPYIHOM KOMIIAHMHM MONYYMJ NpeuiokeHue o mpogaxke. Ilo
OLIEHKE JKCIIEPTOB MOKYyMHaTeNlb NpeiaraeT 1eHy, MPEBIIAIONIYI0 CTOMMOCTh UMYILECTBa KOMIaHUHU Ha
$70 mur. OnmHako Biajesen CYUTAET, YTO 3a MATh JET OH 3apaboraer Ooipmryto cymmy. CTOMT I B
NeHCTBUTENBPHOCTH TpoAaBaTh KommaHuio? Ilpu oleHKe CTOMMOCTH KOMIAHHM MPUMHUTE CTaBKY
OUCKOHTHpOBaHMs paBHOU 10% B rox.

Cumyayus 6.

Onucanue curyanuu: KoMnanus J0/DKHA apeHI0BATh CKIIAJCKOE MMPOCTPAHCTBO Ha CIIeAYomue 6
MecsiieB roga. M3BecTHo, Kakue IIomaan OyayT TpeOoBaThCs B KaXKAOM M3 3THX MecsueB. OqHaKo, Tak
KaK 3TH IMPOCTPAHCTBCHHBIC TPEOOBAHMS BEChbMa PA3IUYHBI, HESICHO, apEHIOBATh JU MaKCHMAIbHYIO
I1oIaab Ha 6 MCCALCB, apCHAOBATL C)KCMCECAYHO TOJIBKO TC IJIOIIAaAU, KOTOPBIC BOCTpe6OBaHBI B JTaHHOM
MECSIIE WM MOMBITATHCS COCTABUTh ONTUMABHBIN IIJIaH apeH/IbI Ha CIICAYIOIIUe 6 MECSIEeB M 3aKIII0YaTh
AOT'OBOPLI ITO MCPE HGOGXOI[I/IMOCTI/I Ha OAWH UJIN HECKOJIBKO MECAILIEB B COOTBCTCTBUHU C ITJIAHOM.

Tpebyromuecs mmomasau: 30, 20, 40, 10, 50 u 20 Teic.M2 B sHBape, deBpaie, ..., HIOHE MECSAIIe
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coorBercTBeHHO. CTOMMOCTh apeHabl 1 M2 Ha 1, 2, 3,4, 5 u 6 mecsnes: 7; 12.8; 18.6; 23.6;27.5u31.2 §
COOTBETCTBEHHO, OIlIaTa BIIEpPE/] 3a BECh CPOK B Ipezenax 6 mec.

YurtuTe, 4TO B SHBApE Pacxojbl Ha apeHIy He JOJDKHBI mpeBbimath $400 ThIC., a B (eBpaie U B
mapte 1o $200 TeIc.

KonTpoJubnblii Bonpoc:CocTaBbTe IUIaH apEeH 1bl, MUHUMU3UPYIOIINI 3aTpaThl.

CpaBHHUTE C ONTUMAJIBHBIM IIJIAHOM DPa3UYHbIC BapUAHThI apeHJbI, KOTOPbIE MOYKHO OBLIO OBI
MPETIOKUTE HE pelias 3aaqy (CKakeM Te, 4TO ObLTH YIOMSHYTHI B YCIIOBUHU 33]Ia4H).

[IpencraBpTe, 4TO HUKAKUMX (DMHAHCOBBIX OTPAHMYCHHM HET, CKOJBKO JICHET MOXKHO OBLIO OBI
COKOHOMUTH Ha COOTBETCTBYIOIIEM 3TOMY CIIy4al0 TUIAHE apeHIbI?

PaccMmoTpuTe Bompoc O KpeauTe, KOTOPbI MOXXHO B3ATh B sHBape mon 5% B Mecsil, 4TOObI
peanu3oBarh 3TOT Jydinuil ruiad. [loMHHTE, YTO B peaibHOCTH Bbl MOXETE BBIIUIATUTH B IMEPBBIE TPU
Mecsma Toiabko 400, 200 m 200 TBIC. COOTBETCTBEHHO, a B ClEAylIIHe 3 Mec. Bamu (UHAHCOBBIC
BO3MO>XHOCTH HE orpaHuueHbl. CTOUT JIU B3SITh KPEIUT?

Cumyayusn 7.

Onucanue curyanum: CtpoutenbHas Qupma u3 [logMOCKOBBS, CHeNMATU3UPYIOMIAsCS Ha
KPOBEJIBHBIX pab0Tax, UCTIONB3yeT OOIBIIOE KOJHMUECTBO MeTaiuioyepenuibl (okoio 35 000 kB. M B rox).
[Tpu HEOONMBIINX 3aKyIKaX, CKOKEM Ha OJHY KpoBIto (~ 150 KkB. M.), oguH MeTp depenuibl cTouT $10.2.
[Tpu 3akaze 900 kB. M u Oosee 1ieHa 1 kB. M cHmkaercs Ha $0.5. [Ipu kpynHbIX 3aka3ax cBeime 3000 kB. M
CKUJKa cocTaBisieT yxe 7.5% u HakoHel npu 3aka3e naptuu B 8000 kB. M Auiiep yCTaHABIUBACT LIEHY B
$9.3 3a kB. M, T.K. 3TO KOJMYECTBO COCTABJIICT POBHO | KOHTEWHEp W JHIIEPY HE MPHUXOIUTCS CAMOMY
dbopmupoBath 3aka3. M3mepixku 1mo opopMICHHIO 3aKa3a U ero JoctaBke coctaBisitor $500.

Cpennuii 1oxon mo pyOJeBbIM BKJIagaM B peruoHe cocrasiseT 15%. VYdrurte, 4yTo BCieICTBUE
HEKOTOPBIX 0OCTOATENBCTB HEAKOHOMHUUYECKOTO XapaKTepa, EPEeHOC 3allacoB Ha CIEAYIOIIUNA Toj] KpaliHe
HEXEIIaTEIIEH.

KonTpoubnblii Bonpoc: Kaxoii ran 3akazoB Bbl Obl npeanioxxuiu B 310l cutyauun?

KakoBbl 6bu1H ObI M31€PKKU B 3TOM ciaydae?

Cumyayusn 8.

Onucanue curyamum: Kommanus OOO OmnOnt sBIs€TCS HE3aBUCUMBIM IMOCTaBITUKOM
IIPEIMETOB JIOMAIIHEr0 OOMXO0Ja B MarasuHbl. YIPaBISAIOUIMM IMBITaeTCS MOAJNEPKHUBATH y ce0sl Takoi
3armac TOBapOB, KOTOPBIM yA0BIETBOPSI Obl 98% 3arpocoB cO CTOPOHBI €ro KIMEeHTOB. KOMITJIEKT HOXEM
C01134 u3 HepkaBerollel CTamu ABIsSeTCS OJHON M3 Thicad nmo3uimid 3amacoB OmnOnt. [Totpe6HOCTH B
3THX HOXax (2400 KOMILJIEKTOB B I'0Jl) OTHOCUTEIBHO CTaOMJIbHA Ha MPOTSKEHUHU Bcero roxaa. Obmas
CTOMMOCTh Pa3MEIleHHs 3aKa3a y MOCTaBIIMKa Hoxel cocraBisier $5. [To omenkam OmnOnt, XpaHeHue
3amaca, BBIIJIaTa MPOIEHTOB IO 3a€MHOMY KaluTally, CTPaXxOBKM U T.M. JOOaBISIOT K CTOMMOCTH
XpaHeHHsi mpuMepHo $4 3a OAWH KOMIUIEKT B TeueHHe rojaa. CKiaJ 3aka3blBaeT KOMIUIEKTHI HOXEW
naptusiMu 1o 100 mryk.

AHaln3 TaHHBIX 3a MPOLIEALINHA MePHOJ MTOKA3bIBAET, YTO CTAHAAPTHOE OTKJIOHEHUE MOTPEOHOCTH
CO CTOPOHBI POZHUYHBIX TOPTOBLEB COCTABISET MPUMEPHO 4 KOMILJIEKTa B J€Hb (IIpelIoiaraercs, 4ro B
roay pabotarot Bce 365 aneit). [lepno1 BBIMOTHEHNS 3aKa3a COCTABIIAET OJHY HEJEIIO.

KoHnTpoJbHblii Bonpoc:

Omnpenenute TOYKY Nepe3akasa B MOAETH (GUKCHPOBAHHOTO pa3Mepa 3akasza MpU CYyLIeCTBYIOIIEH
CpelHel MepuoIMYHOCTH 3aKa30B Ha KOMIUIEKThI HOXKEH.

KakoB skoHOMMUHBIN pa3Mep 3akaza? KakoBa Touka nepesakasa Uil SKOHOMHUYHOIO pa3Mmepa
3aka3za’?

[IpencraBbTe cede, YTO CKIIAA AOJDKEH NEpeiTH Ha MOZAEIH 3aKa30B C (PMKCUPOBAHHBIM MEPUOJIOM
MEXJy 3aKa3aMU IPU TOM XK€ CEpBUCHOM ypoBHE. CeroJHs Hy)KHO C/IelaTh HOBBIM 3aKa3 Ha KOMIUIEKTBI
HOKEH, a Ha CKJIAJE JISKUT KOJUYECTBO KOMIUIEKTOB, COOTBETCTBYIOIIEE TOUKE IEpe3aKa3a [yl MOAEIN
(GuKcUpoBaHHOTO pa3Mmepa 3aka3a (Bompoc a). CKONBKO KOMIUIEKTOB CJEIyeT 3aKa3aTb, €CIH MEpUOJ
MEXy 3aKa3aMH OyJeT COCTaBIATh nmonmMecsina? CpaBHUTE 3Ty BEIMYUHY C pa3MepOM 3aKasa Uil MOJEIH
(bUKCUPOBAHHOTO pa3Mepa 3akasa (Bompoc a). B uem npuumHa ux pazmuyus’?
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Ecnu Bce xe 3aka3ath 100 KOMITJIEKTOB, KaK paHbIle, KaKOil YpOBEHb OOCTYKMBAHUS MOTYIHTCS
U1 3TOM MO3UIIMK TOBAPHBIX 3al1acOB?

Cumyayusn 9.

Omnucanue curyauum: OIUH W3 LEXOB NPUOOPOCTPOUTENHHOTO MPEANPUATHS TPOU3BOIUT
AJIETPOMArHUTHBIE KATYIIKU, KOTOPbIE C BEPOATHOCTBIO P MOTYT ObITh nedekTHbiMU. KomiuuecTBo
m3aenuit B maptuu 2000.

[Tponuiblii ONbIT yKa3bIBaeT, YTO B 3aBUCUMOCTH OT MPABHJIBHOCTH HACTPOUKH MPOU3BOJCTBEHHON
JUHUH | COOITIO/ICHUS TEXHOJIIOTUYECKUX MMapaMeTPOB, BEPOSTHOCTh AcdeKTa B mapTuu p pasHa mbo 0,03,
mu60 0,10. I[Ipuuem, B cpennem ans 80 % npousBeaeHHbIx napTuii p pasusercs 0,03, a st 20% naptuit p
pasusiercs 0,10.

OTH KaTYLIKU UCIIOJIb3YIOTCSA KaK KOMIUIEKTYIOIIHE pU cOOpKe MPUOOPOB, U B KOHEUHOM CUETE UX
KayecTBO OyJIeT ONpeAeNiCHO BBIXOJHBIM TEXHHYECKHMM KOHTpoieM. [Ipenmpusitie MOXeT WIn
UCTIBITHIBATh KAXKIYIO KAaTYIIKY Ha CIEHUAIBHOM CTEHJIE, uTo 00xomutcs B 15% 3a mTyky u oTOpachiBaTh
nedeKTHbIe, WM MCIIOJb30BaTh M3JIENNs Ha COOpPKE HEMOCPEICTBEHHO Oe3 McmbITaHus. Ecim BeIOpaHO
nocnefanee, naedeKT OOHApYKUTCS TpPU CIUIOIIHOM TEXHHYECKOM KOHTPOJE€ Ha BBIXOAE C
MIPOU3BOJICTBEHHON JIMHUHM, a CTOMMOCTb IEPEJCIKA COCTaBUT B KOHEYHOM cuere 175$ 3a Kaxmblit
neeKTHBIN Mpruoop.

KonTposabHbIii Bonpoc:

Uro BeITOHEE TS IPEATIPUSTHS: UCIIBITHIBATH KAXKAYIO KaTyIIKy Ha CTEHAE 10 COOpKU MprOOpOB
WJIM TIepeIebIBaTh AeEKTHBIE MPUOOPHI MOCTE CILTIOMIHOTO KOHTPOJIS?

Tpebyercs Taxke pacCMOTPETh JIOTOJHUTEIBHYIO BO3MOXKHOCTB: W3 KaXKJIOW MapTHH MOYKHO
OTIIPaBUTH B Jaboparopuio ar00oe u3aenue, Mo KOTOPOoMy (IO OTKIOHEHHI0 HEKOTOPOH COBOKYMHOCTH
XapaKTepUCTHUK OT 33JaHHBIX 3HAYEHHI) MOKHO OyJeT MPaKTUYECKU JIOCTOBEPHO YCTAaHOBUTH COCTOSHUE
JMHUU M OXKUAAEMBIH NPOICHT OpaKOBaHHBIX KaTymleK B JaHHON maptuu. CromMocTh aHanmm3a 1258.
Crout nmu npoBoauTh Takol aHanu3? KakoBel OyayT cymMMmapHble U3ZepKKU B 3ToM ciiydae? Kak cnenyer
MOCTYIUTh, €CIM BBHIOOPOUHBINA J1a0OpPaTOPHBIM aHAM3 KayecTBa TEXHOJOIMUYECKOro Ipoliecca He AaeT
aOCOJIIOTHO JIOCTOBEPHOTO pe3yibTaTa (HECMOTps Ha oOemaHusi pa3pabOTUYMKOB METOAMKH). PeasbHO,
Takoi aHanus ¢ 95%-oii BepOATHOCTHIO MPABUWIIBHO OMNpeAeseT o0 Opaka, HO B 5% cilydaeB J0IMyCKaeT
omuOKy (T.€. €CJIM peajbHO MPOoIeHT Opaka B mapTuu 3%, aHanu3 B 5% ciaydyaeB naet oleHky opaka 10%,
1 HaoOOpoT, eciu peanbHO HpoueHT Opaka 10%, ananu3 B 5% cinyuyaeB ompenensier ero paBHbIM 3%).
JlaeT 11 B 3TOM cilyyae Kakylo Ju00 BhIroy Takod jgaboparopHblil aHanu3? KakoBbl OynyT cymMMapHbIe
U3JIEPKKHU?

Cumyayunl.

Onucanue curyaunu: Komnanuss HoBblil D5eKTpOH MPOU3BOIUT pa3ziUYHbIE MEJIKHE OBITOBBIE
TOBApBbl, COAEPXKAIINUE IEKTPOHUKY: UTPYIIKH, pPagHoO-4achl, IPOYHE TOBAphI, COAEPIKALUE BCTPOEHHBIE
KaJIbKYJISTOPBI, Yachl, NMPUEMHUKH M mpod. [IpakTuecku Bce KOMIUIEKTYIOIIME IOCTaBISIOTCA CO
cTopoHbl. HeOousblioe mnpennpusTHe KOMIIAHUM 3aHUMAETCs TOJBKO HW3TOTOBICHHEM pa3IMYHBIX
IJTACTUKOBBIX KOPITYCOB U JleTasiel (pupMeHHOro nu3aifHa, a cOOpOYHBIE 11€Xa OCYIIECTBISAIOT COOPKY U
MIPEANPOJAXKHYIO TOATOTOBKY TOBApOB.

Tak Kak KOMITJIEKTYIOIIKE MTOCTABIAIOTCS O0bIel yacThio n3 Kuras, a mo4yTH Bce ocTaBIIeecs U3
EBpomsl, To npo6iieMbl yripaBlieHHs 3aacaMy BCTAlOT Mepe]i KOMITaHUEH B OJIHBIN pOCT.

BBuny 0onbI1oi yjaleHHOCTH MOCTaBIIMKOB KOMIUIEKTYIOIINE MMPUXOAUTCS 3aKa3bIBaTh JOBOJIBHO
OONBIIMMM TApTUSMHU, a BPEMs BBINOJIHEHUS 3aKa3a WHOTAA JIOCTUTaeT 2 MecsieB. Tak Kak OTael
cHaOKeHUS U 3aKYIOK HaIleJIeH IVIaBHBIM 00pa3oM Ha oOecrieueHue HU3KOM CTOMMOCTH KOMIUIEKTYIOUINX,
IIPUXOANUTCS UMETh JIEJI0 C MAacCOM pa3iIMYHbIX M HE BCErJa HAJAEKHBIX NOCTaBIIMKOB. [loaTOMy, Kpome
OOBIUHBIX MpOOJIEeM C TOCTaBKaMHM 4Yepe3 TpaHHIly, MPUXOIUTCS YUYUTHIBATH BO3MOXHOCTH Opaka,
MIEPECOPTHULIBI (ITOCTABKY KOMIUIEKTYIOIIUX APYroro THUIA), 3a4EpKKHU 3aKa3a IOCTaBIIMKOM U IIp.

Hanpumep, nns maneHbkod 35ekTpoHHOM tuiatku CWO022e CcTOMMOCTBIO 2 [0JUI., HUCTOPHUSA
IIOCTABOK IT03BOJISIET MOIYYUTH CIEAYIOUINE TaHHbIe. Bpems BbINOIHEHMS 3aKa3a - 5 Hellelb, CTaHAapTHOE
OTKJIOHEHHE BpeMeHM BbinoiiHeHus 3 aHa. KomnuectBo Opaka B mocraBke — 5%. Okono 40% Opaka —
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nedexTsl pydHOH mMmaiku, O3TOT Ae(EeKT MOXKeT ObITh MCIpABICH B OTAEICHUU MO paboTe ¢ Opakom
cOOpOYHOro 1exa KoMIanuu. BepostHocTh iepecopTuiibl — 6%.

XoTs mOoTpeOHOCTH B JIeTalld HAa COOpKE OMNMpeneNsioTcs IutaHoM mpousBozacTBa (25000 mrTyk B
Mecsl] Ha MPEeACTOSIIUNA IUIAHUPYEMBIM MEpHoJ|), HO CYLIECTBYIOT MPUYHMHBI, IO KOTOPBIM 3THU
NOTPeOHOCTH HUCHBITHIBAIOT CIIy4ailHbIe KojeOaHHs — mpoOieMbl co cOOpKOM Apyrod MNpOayKIWH,
KoseOanus cObiTa U T.1. Kak 1mokas3biBaeT ONbIT, CTAaHAAPTHOE OTKIOHEHHE NOTPEOHOCTH B AJIEKTPOHHOU
mwiare CW022e cocrasiger 1000 mTyk B HEAETIO.

Kpome storo, cneayer y4yecTb, 4TO COOpOYHBIN II€X TaKKe MMEET HEKOTOPBIA IMPOLIEHT Opaka.
[Tpuyem okosio 1% 37EKTPOHHBIX AT, MOCTYIMUBIINX HA COOPKY, OKa3bIBAIOTCS M3-3a 3TOTO 0€3HAIEHKHO
HCIOPYCHHBIMHU.

JononHuTenbHbIe U3EPKKH, HE 3aBUCAIINE OT pa3Mepa 3akasza, cocTaBisitoT okojo 300 gosut. B
pacuere Ha 1 3aka3. CrannapTHas ynakoBka cojnepxut 200 Takux Iuiat, 3aKka3aTh 11eJI0€ YUCIO YIaKOBOK —
10 Pa3HBIM MPUYMHAM - B HHTEPECaX 3aKa3uuKa.

B nHacrosmmii MOMEHT KOMIaHUSI UMeeT Ha ckiane 34887 Takux IUIaT, U HACTalO BpeMs, Korjaa
HY)KHO CJeJiaTb HOBBIM 3aka3. OmpenenuTe CTOMMOCTh JIEHETr Uil KOMIAHWUU (M3JIEPKKH XpaHEHUs B
npoueHTax). CumuTaiite, 4To TOUYKa Iepe3akas3a OIpeiesieHa MEHeIKepaMHu KOMIaHuu BepHo. LleneBoii
YpOBEHb 00CITy)KUBaHUS - HE HUKE 99%.

KonTpoabHbIii Bonpoc:

Onpenenure BeIHUMHY IJIAHUPYEMOTO0 MEHEIKEPOM 3aKa3a U CPEeIHUN CPOK MEXIY MOIy4eHHUEM
3aKa30B.

Kakum 00pa3oM MOKHO TMOACTPaxoBaThCS OT IOJHOTO OTCYTCTBHSI OKHUJAEMOM MOCTaBKHU
(mepecoptuia)?

Haiinute cTtouMocTh 0€30mMacHOTO pe3epBa, KOTOPBI HYXKHO c€O3[aTh [IJIsl CTPaxOBKH OT
HEMOJIyYeHUs] HY)KHOTO 3aka3a. Kakoli MUHHMAaIbHBIM pa3mep mrpada Ui MOCTaBIIUKA CIICAOBANIO OBl
IIPESYyCMOTPETh B IOTOBOPE HA CIy4yail mepecopTHIbI?

Kpumepuu ¢opmuposanua ouenok no 3a0aHuUAM 0714 CAMOCMOAMENbHOU pPadOmbl
cmyoenma (munoewle 3a0a4u):

«omauyno» (3 Oauma) - oOydvaroluiicss TMoka3an TINIyOOKHE 3HaHUS Marepuaiga 1o
MIOCTAaBJICHHBIM BOIIPOCAaM, TIPAaMOTHO, JIOTHYHO €ro H3Jaraer, CTPYKTYpUpOBaJd M JAETaTH3HpOBaIl
nHpopMalnio, u3deras NpocToro MOBTOPEHUS WHPOPMALIMHU U3 TeKCTa, MH(OpMaIMs IpeiCcTaBiIeHa B
nepepabotaHHoM Buje. CBOOOIHO MCHONB3YEeT HEOOXOoauMble (OPMYIIBI MPHU PELICHUM 33/1a4;

«xopowtoy (2 6amna) - oOyJaroluicst TBEPIO 3HAET MaTepual, IPaMOTHO €r0 U3JaraeT, He
JIOIYCKaeT CYLIECTBEHHBIX HETOYHOCTEH B Mpoliecce perieHus 3a1ad;

«yooenemeopumenvrHoy (16amt) - oOydaromuics HMMEET 3HAHWS OCHOBHOTO Marepuaia Io
MIOCTAaBJICHHBIM BOMpOCaM, HO HE YCBOWJI €ro JAeTajiei, JOMyCKaeT OTJeNbHbIe HETOYHOCTH MpHU
pEIICHUN 33/1a4;

«neyooenemeopumenvno» (MeHee 1 6amia) — oOyyaroMiicss JOMycKaeT rpyoble OIMOKH B
OTBETE Ha TIOCTABJICHHBIE BOIPOCHI M TIPU PEIICHUH 3a/1a4.

5.1.3. Quenounvie mamepuanvl 015 gvinonnenus pedrepamog
Ilpumepnvie memvl pedepamog no oQucuuniune «YnpagieHue npoexknamy 6
npodeccuonanvnou deamenvrocmuy Konmponupyemoie komnemenyuu YK-2.1, IIKC-1.1):

Tunel 1 BUIBI IPOEKTOB.

Oco0eHHOCTH MOATOTOBKU U peaH3aliy MPOEKTOB B PA3TUYHBIX KOMIIAHUSIX.
CoBpeMeHHbIE KOHIENIIUN YIIPABICHUS TPOEKTOM.

KuzHeHHBIN UK TPOEKTa U ero 0a3oBbie (azbl.

JluneiiHo-QyHKIIMOHATIPHASL,  MaTpU4YHAas W  TPOEKTHas  OPraHU3AlMOHHBIE
CTPYKTYPBI.

DddexTrBHAS TPOEKTHAS KOMAH/IA.

Ctunu pyKOBOIMTENS B XO/I€ pEaIM3alli IPOEKTA.

30HBI KOH(IUKTOB B KOMaH/IE.

XapakTepUCTHKa COBPEMEHHBIX MTPOrpaMMHBIX cpeAcTB B YII, HaunHas ¢ Microsoft
Project.

SNk =

AR SaE
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10. OueHka MpoeKTOoB.

11. ®akTop BpeMEHU B OLICHKE ITPOCKTOB.

12. BHyTpeHHME U BHEIIHNE PUCKHU BbINONIHEHUs npoekTta no PMI PMBOK.
13. Yuer pucKoB B CTpaTerusix pa3BUTHs OpraHU3aIuu

14. MOHUTOPHHT U YIPABJIEHUE PUCKAMHU.

15. MynbTUIIPOCKTHOE YIIPaBJICHHE.

Memoouueckue pekomenoayuu no HANUCanuIo peghepama

Peghepam — mpoIyKT CaMOCTOSTEIBHON PaOOTHI CTYACHTA, MPEICTABISIONINI COOOH KpaTKoe
U3JI0’KEHHE B MHCbMEHHOM BHUJE MOJYYEHHBIX PE3yJIbTaTOB TEOPETUUYECKOrO aHallM3a OIpeeIeHHOM
Hay4YHOU (y4eOHO-MCCIIeIOBAaTENbCKOM) TEMbI, I7Ieé aBTOP PACKPBIBAET CYTh HCCIIEAYeMOM MpoOIeMBl,
MPUBOJUT Pa3IMYHbIe TOUKHU 3PEHUs, a TaKkKe COOCTBEHHBIC B3IJISIIBI HA HeEe.

N3noxeHHoe OHUMaHue pedepaTa Kak IEeJOCTHOTO aBTOPCKOTO TEKCTa ONpENeNsieT KPUTEPUn
€ro OILICHKH: HOBH3HA TEKCTa; 0OOCHOBAHHOCTH BBHIOOpA MCTOYHHUKA; CTENEHb PACKPBITHS CYIIHOCTH
BOTIPOCA; COOIOACHUS TPeOOBaHMIA K 0(DOPMIICHHUIO.

Tpebosanua k pegpepamy: OO6muit o0bEM pedepara 20 muctoB (mpudt 14 Times New
Roman, 1,5 unrepsan). Ilons: BepxHee, HWXKHEE, MpaBoe, jeBoe — 20MMm. AO3amHbli orcrym — 1,25;
PucyHku HOMmKHBI cO37aBaThCcsl B IMKIMYECKHX peJaKkTopax WIM Kak pucyHok Microsoft Word
(crpynnupoBaHHbIi). TabmuIbl BHINOMHATE TaOaMuHbIMM stuelikamMu Microsoft Word. CkanupoBanue
PUCYHKOB M TaONuI[ HE JOMycKaeTcs. BeipaBHUBaHME TeKcTa (IO HIMPUHE CTPAHUIBI) HEOOXOIUMO
BBINOJIHATh TOJBKO CTaHIAPTHBIMH CHOcOo0aMH, a HE C ToMoulpio mpobenoB. Pasmep Tekcta B
pUCYHKax u Tabnuiax — 12 kermb

OO0si3arensHO HAJNMUWE: coaepkaHus (CTPyKTypa pabOThl C YKa3aHHEM pa3elioB U HX
HAYaJbHBIX HOMEPOB CTPAHMUIl), BBEICHHs (aKTyalbHOCTh TEMBbI, I€Nb, 3aJaud), OCHOBHBIX

pa3nenoB pedepara, 3aKIOUEHHs (B KpPaTKOM, pPE3IOMHPOBAHHOM BHJE OCHOBHBIC TIOJOKECHUS
paboThl), CIIMCKA JTUTEPATYPHI C YKa3aHUEM KOHKPETHBIX MCTOYHMUKOB, BKJIIOYAsi CChUIKM Ha WHTepHeT-

pPECYpCHI.
B Tekcre ccbulka Ha HCTOYHHUK JAEaeTcs MyTeM YKa3aHus (B KBaJApPATHBIX CKOOKaxX) MOPSIKOBOTO
HOMEpa LUTUPYEMOM JIUTEpPATypbl W 4Yepe3 3aliaTyld — LUTHPYEMBIX CTpaHUL.  Ypoeens

opuzunanvhocmu mexkcma — 60%.

Kpumepuu ouenxu pepepama:

«omauynoy (4 Oanna) CTaBUTCS, €CIM BBINOJIHEHBI BCe TPEOOBaHMS K HANMCAHUIO M 3alUTe
pedepara: oOo3zHaueHa mpoOnema U 000CHOBaHA €€ aKTyadbHOCTh, CJIeJJaH KpaTKUM aHaIu3
pa3IMYHBIX TOYEK 3PEHHUs Ha paccMaTpUBaeMyro MpoOJieMy M JIOTMYHO M3JI0KE€Ha COOCTBEHHas
no3uIus, CPOPMYTHUPOBAHBI BBIBOJBI, T€Ma PACKPHITA TOJTHOCTHIO, BBIACPKAH O00BEM, COOJIOIEHBI
TpeOOBaHUs K BHEIIHEMY O(OPMIIEHHUIO, JaHbl MPABUIbHbIE OTBETHl HAa JONOJHUTENIbHBIE BOMPOCHI.
OOyuaronuiicsi TPOSBIJI WHUIMATHBY, TBOPYECKHUN TMOJXOJM, CIIOCOOHOCTh K BBITIOJTHEHHIO CIIOKHBIX
3aJaHui, OpraHU3alloOHHbIe crocoOHOCTH. OTMeYaeTcss CIOCOOHOCTh K MyOIMYHON KOMMYHHKALIUH.
JlokymeHnTanus npeacTasieHa B cpok. [loaHocTeio odopMiieHa B COOTBETCTBHHU € TPeOOBAHUSAMU

«xopowo» (3 0amia) — BBINOJHEHBl OCHOBHBIE TpeOoBaHUs K pedepary U ero 3amure
BBITTOJTHEHBI, HO TIPM 3TOM JIOMYIIEHBI HEMOUYETH. B YacTHOCTH, MMEIOTCS HETOYHOCTH B H3IIOKEHHU
MarepHuaia; OTCYTCTBYET JIOrMYecKas IOCIIEAOBAaTeIbHOCTh B CYXICHMAX; HE BBIAEPKAH O0BEM
pedepara; umeroTcs ymymieHuss B O(OpPMIICHHM; Ha JOMOJHHUTENbHBIE BONPOCHI IMPU 3aIIUTE JaHBI
HeToHbIe OTBEThL. OOydaromuiicst JOCTaTOYHO TIOJIHO, HO 03 HMHHUIIMATUBBI U TBOPUYECKHX HAXOIOK
BBINOJIHIIT BO3JIO’KEHHBIE HA HEro 3a1avd. JIokyMeHTalusi MpeacTaBlieHa JI0CTaTOYHO MOJHO U B CPOK,
HO C HEKOTOPhIMHU HeZlopaboTKaMu

«yoosnemeopumenvroy (2 6aina) — UMEIOTCA CYLIECTBEHHbIE OTCTYIJICHHS OT TpeOOBaHUM K
pedepupoBanuto. B yacTHOCTH, TeMa OCBeIlleHa JIMIIb YACTHYHO; JOMYIUEHbl (PAKTUYECKHE OIIMOKU
B cojepkaHMM pedepaTa WIM TPU OTBETE Ha JOMOJHHUTENbHBIE BONPOCH, BO BpeMs 3aIlIUTHI
OTCYTCTBYET BbIBOJ. (OOydaromuiics BBIMIOJHWI OOJIBIIYI0 YacTh BO3JIOXKEHHOW Ha HEro paloThl.
JlomymieHsl CyIIecTBEHHbIE OTCTYIJIeHUs. JIOKyMeHTalus C1aHa CO 3HAUYUTENbHBIM ONo3/1aHueM (Ooee
Henenn). OTCYTCTBYIOT OT/ACIbHBIE (ParMEHTHI.

«Heyoosnemsopumenvro» (MeHee 1 Oamia) — Tema pedepata HE pacKpbiTa, OOHApPYKUBAeTCS
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CYIICCTBCHHOC HCIIOHMMAHUC HpO6JIeMI:I. 06yqa}0m1/1171051 HEC BBIIIOJIHHUJI CBOHM 3aJa4ud HJIM BBIITOJIHHII
JIUMIIb OTACIIBHBIC HECYIICCTBCHHBIC IIOPYUCHU . ]_IOKYMeHTaHI/Iﬂ HE CJaHa.

S5.1.4. Quenounvie mamepuanbl 015 GblNOIHEHUA 0KAA008 NO Jucuuniune « Ynpasienue
npoexmamu 6 npodeccuonanbuou deamensvrocnmuy » (KOHTpoiupyemblie komnerenuu YK-2.1,
IIKC-1.1):

Jlokna0 — TIPOIYKT CaMOCTOATEIBLHOM paboThl  CTyJAEHTa, MNPEACTABIAIONUNA  co00i
nyOJMYHOE BBICTYIUICHHE IO MPEACTABIICHUIO MOJIYYCHHBIX PE3YJIbTATOB PEILICHUSI ONpeleeHHOM
y4eOHO-IIPAKTUYECKON, yueOHO-HCCIIeI0BaTeNIbCKOM TN HAYYHON TEMBI.

Ilpumepnvie memot 00K1a006 no oucyunaune «lIpoekmmuwlit MenedsHcmenm
CoBpeMeHHbIE KOHIICTIIIMU YITPaBICHUS MPOEKTOM.

KvizHb Opranu3zauu 1 KU3Hb MPOEKTa.

[IpoekTHast JOKyMEHTALUs U )KU3HEHHBIE (Da3bl.

Teopust u peanbHasi MPAaKTHKA CO3/IaHUS OPTaHU3AIMOHHBIX CTPYKTYp YIpaBICHUS
MIPOEKTaMHU.

Komanna u pykoBoaHTENb TPOEKTA.

Ctunm pyKOBOAUTEINS B XOJI€ peain3aliy MPOoeKTa.

YnpapneHue KOHQIUKTAMHA B TPOSKTHOM MEHEIKMEHTE.

PexoMenaanuu no npoxoxkIeHUIO KU3HEHHOTO IHKJIAa 0€3 Cephe3HbIX KOH(IUKTOB.
duocodus ynpaBiaeHHs MPOSKTAMU U IPOEKTHHIE TIOIXO/IBI.

0. CucteMHBbIe TEXHOJOTMH pealu3allid  MPOEKTOB. <«OKecTkuey U «MSITKHE»

TEXHOJIOTUU B YIIPABJICHUH MPOECKTAMHU.

11. dakTop BpeMeHH B OIIEHKE MPOEKTOB.

el e e
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12. MecTto MOHUTOPHHTA B O0ILIEH CXeMe YIIpaBJICHUS IPOEKTaMH.
13. IlporpammHuble CpeAcTBa B IPOEKTHOM MEHEPKMEHTE.

Tpebosanus Kk 0oxknady:

OO6umit 06bpéM noknana 10-15 nuctoB (mpudt 14 Times New Roman, 1,5 untepsan). Ilomns:
BEpXHEe, HIDKHEE, MpaBoe, jJeBoe — 20mMM. AG3arHbiii otctyn — 1,25; PUCyHKH TOJDKHBI CO37aBaThCs
B LMKIMYECKUX pelaKkTopax WM Kak pHcyHOK Microsoft Word (crpynmupoBaHHbIif). Tabmuiibt
BBITIOJIHATH TaOMu4yHbIMH stdeiikamMu  Microsoft Word. CkanupoBanue pHCYHKOB M TaOJHUI] HE
nonyckaercs. BblpaBHMBaHHME TekcTa (MO IIMPUHE CTPAHUIBI) HEOOXOAMMO BBINOJIHATH TOJIBKO
CTaHJIapTHBIMH CIIOcO0aMH, a HE ¢ OMOIIbIO TpobOenoB. Pazmep Tekcra B pucyHKax u Tabmuuax — 12
KErJb

OO0si3aTenbHO HAMYME: COAEpKaHusA (CTPyKTypa paboThl C yKa3aHHEM pa3ielioB U HX
HayaJIbHBIX HOMEPOB CTPaHHUI), BBEIEHHs (aKTyaJIbHOCTh TEMbI, L1€Nb, 33/1a4M), OCHOBHBIX pa3feiioB
pedepara, 3axmouyeHuss (B KpPaTKoM, pPE3IOMHPOBAHHOM BHJE OCHOBHBIE IOJIOKEHUS paboThI),
CIMCKA JIUTEPATYpPhI C YKa3aHUEM KOHKPETHBIX HCTOYHUKOB, BKIIFOYAst CChUIKM Ha VIHTEepHET-pecypchl.

B Tekcre cchuika Ha MCTOYHUK JIeNaeTcss IyTeM YyKazaHus (B KBaJpaTHBIX CKOOKax)
MOPSIKOBOTO HOMEpa ILIUTUPYEMOIl JIMTepaTyphl U Yepe3 3aliTyl0 — [MUTUPYEMBIX CTPaHMIL. YPOBEHb
OpUTHHAJIBHOCTH TekcTa — 50%

Kpumepuu ouyenxu ooxnaoa:

«omauynoy (3 Oamna) CTaBUTCS, €CIM OOYYalOIIUICS NPOSIBUI WHHULMATHUBY, TBOPYECKUN
MOJXOJM, CIOCOOHOCTh K BBHINOJIHEHHIO CJIOKHBIX —3aJlaHWid, OPraHW3allMOHHBIE CITIOCOOHOCTH.
Otmeuaercss cnocoOHOCTh K MyOJMYHOM KOMMYHMKaUuH. JlOKyMEHTalusi MpeICcTaBlIeHAa B CPOK.
[TomHOCTBIO OOpMITEHA B COOTBETCTBUU C TPEOOBAHUSIMHU

«xopoutoy (2 Ganna) — oOyJaroUUiics TOCTATOUYHO IMOJIHO, HO 0€3 MHULMATHUBBI U TBOPUYECKUX
HAaXOJIOK BBITIOJHMJI BO3JIOXKEHHBIE Ha HEro 3a/1a4d. JIOKyMEHTAIus MPeCTaBlIeHa JIOCTaTOYHO ITOJTHO
U B CPOK, HO C HEKOTOPHIMU HEeIOpabOTKaMu

«yooenemeopumenvuoy (1 06amr) — oOydyarOmUNCS BBITOTHWI OOJBIIYI0 YacTh BO3JI0KEHHOMN
Ha Hero paboThl. JlomymieHsl CyIIecTBEHHbIE OTCTYIUICHH. JIOKyMeHTalMs cllaHa €O 3HAYMTEIbHBIM
ono3aanueM (6osnee Hemenn). OTCYTCTBYIOT OT/ENbHBIC (DPArMEHTHI.

«HEYO081IemBopUmMenbHblll (HUlice Nopo208020) yposens Komnemenyuuy (Menee 1 Gamnna)

— oOyuaroluiicsi He BBIOJHUI CBOM 33Ja4d WM BBITOJIHWI JIMIIb OTAENIbHBIE HECYIIECTBEHHbBIE
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nopy4denus. JJokymeHTalus He ciaHa.
5.1.5. Quenounsie mamepuanbl 014 _GbINQIHEHUA Icce NO Jucuunaune (KOHTPOIUPYEMbIe
xomnerenunu YK-2.1, IIKC-1.1:

Dcce TmpeACTaBISIET COOOW JOKJIaa Ha ONPEIACICHHYI0 TEMY, BKIIOYAOMIMK  0030p
COOTBETCTBYIOIIUX JIMTEPATYPHBIX W JAPYTUX HCTOYHUKOB WJIM KPATKOE HM3JIOKEHHE KHHUTH, CTaThH,
HCCIIEAOBAHMS, a TAK)KE TOKJIAJ ¢ TAKUM U3JI0OKEHUEM.

Hamucanue wm 3ammura 3cce Ha ayJUTOPHOM 3aHATHHM HCIOJNB3YETCS B JIUCLUILIUHE

«bpeHauHr» B I1ENIX NOPUOOpETeHHs OOYYaIoOIMMMCS  HEOOXOoAuMOW TpodecCHOHATbHON

MOATOTOBKH, Pa3BUTUS YMEHMS M HABBIKOB CAMOCTOSITEIIBHOIO HAYYHOIO IMOMCKA: W3YYCHUS
JIUTEPATYPHI 10 BEIOPAHHOM TEME CTPaxXOBOM JEATECILHOCTH, aHAJIM3a PA3IMYHBIX UCTOYHUKOB U TOYEK

3peHusi, 0000IIeHUs MaTepHralia, BBIICICHUS TJIaBHOTO, (DOPMYIUPOBAHUS BEIBOJIOB U T. . C
MOMOIIIBI0 3CCE OOyJaromuics Tiy0e TMOCTUTaeT HaumOoJjee CIIOXKHBIC MPOOJIEeMbl JaHHOU
TUCIUIUINHBI, YYUTCS JIAKOHUYHO HU3JIaraTh CBOM MBICTH, MPABWIBHO OQOPMIIATH

paboTy, TOKIaIbIBaTh PE3yAbTaThl CBOETO TPY/a.

Ilpumepnoie memot 3cce:

1. TlonsiTHe, CYIIHOCTD MTPOEKTA M €T0 MPU3HAKHU.
2. MexayHapoHble U HAIIMOHATIBHBIE CTAHIAPTHI, PETIAMEHTHPYIOIIUE JOKYMEHTHI B
MMPOEKTHOM MEHEKMEHTE.
EBponeiickue u amepuKaHCKUE MTOAXO0/IbI K YIIPABICHUIO MPOEKTAMHU.
AKTHBHBIE U TACCUBHBIC YYACTHUKH MTPOEKTA.
[Icuxonornueckue acrekThl B YIPaBICHUN TPOCKTaMH.

@®akTop BPEMEHHU B OLIEHKE ITPOEKTOB.

BuyTpenHnue u BHEeIIHME PUCKU BbINOJMHEHUs poekta no PMI PMBOK.
Metoapl CHUKEHUSI BHYTPEHHUX U BHEITHUX PUCKOB IIPOEKTA.

Pa30op kpaTkoro onrcaHus MPOEKTa U CIIOCOOOB €ro HaIroJIHEHUS.

10. OnieHka CBSI3HOCTH MPOEKTA.

11. [IppumeHeHue MeTo1a JIOTHYECKOU PaMKH.

Tpebosanus K Icce:

[TonroroBka M myOnMyHas 3alIMTa 3CCE€ CHOCOOCTBYET (DOPMHUPOBAHHIO NPABOBON KYJIbTYPBI
y Oynymero OakanaBpa, 3aKpelJIeHHUIO Yy HEro 3HAaHWUW, pa3BUTHUIO YMEHHS CaMOCTOSITEIhHO
aHAJIN3MPOBAaTh MHOI000pa3Hble OOIIECTBEHHO-MOJUTHUECKUE SIBJIEHUS  COBPEMEHHOCTH, BECTH
MOJIEMUKY.

Bseoenue scce neoOXoaumo [uisi OOOCHOBAHMSI aKTYalbHOCTH TEMbl M IPEIOJaraeMoro
MeTona paccyxaeHus. OcHogHas yacms 3cce COACPKHUT PACCYKACHUSI MO TEME, TO €CTh PACKPBITHE
TEMBbl, OTBET Ha IIOCTaBJIEHHbIE BOIIPOCHI, apryMEHThl, IpUMEpbl U Tak najiee. Bce cyiiecTBeHHOE
coJepKaHue pPabdOThl JOJDKHO OBITh H3J0XKEHO B OCHOBHOM uacTu. 3akmouenue 3cce JIOIKHO
coJlep’KaTh BBIBOABI M PEKOMEHJALMU 1O BHIOpAaHHOW TeMe HCCIIeNoBaHUS. Dcce JOJHKHO OTBEYaTh
TpeOOBaHMSIM YUTAOCIBHOCTH, TIOCIEIOBATEILHOCTH M TIOTUYHOCTH.

O6mmit 06BéM scce 5-7 muctoB (mpudt 14 Times New Roman, 1,5 wrtepan). Ilons:
BEepXHee, HUKHee, mpaBoe, eBoe — 20MM. AO3amubiii otctym — 1,25; PUCYHKH NOMDKHBI CO31aBaThCs
B IUKIMYECKUX peAaKkTopax MWIM Kak pucyHOK Microsoft Word (crpynmupoBanHblif). Tabmuist
BBIMIONHATh TaOnMuuHbIiMU suelikamu  Microsoft Word. CkaHupoBaHHe pHUCYHKOB U TaOJUIl He
nomyckaetrcs. BwlpaBHMBaHME TekcTa (MO IIMPUHE CTPAHUIIBI) HEOOXOIMMO BBITIOJNHATH TOJIBKO
CTaHJIaPTHBIMH crioco0aMu, a He ¢ MOMOIIbI0 MpoOenoB. Pasmep Tekcra B pucyHkax u tabmumax — 12
KeTJIhb

Yo kW

OO0s3aTenbHO  HaNMW4ME: COAEp)KaHHs (CTpyKTypa paboThl € yKa3aHMEM pa3felioB U HuX
HayaJIbHBIX HOMEPOB CTPAHMUII), BBEACHHUS (aKTyaJbHOCTh TEMBI, LI€Jb, 3aJa4l), OCHOBHBIX pa3/eliOB
pedepara, 3akiodeHus: (B KpaTKoM, Pe3lOMHPOBAHHOM BHJI€ OCHOBHBIE ITOJIOKEHHSI PaOOTHI), CITUCKA
JUTEpaTyphl C YKa3aHWEM KOHKPETHBIX HCTOYHHKOB, BKIIFOUAs CChUIKM Ha HTEpHET-pecypchl.

B Tekcre ccpulka Ha MCTOYHMK JeJaeTcss IyTeM YKa3aHusi (B KBaJpaTHBIX CKOOKax)
HOPSIIKOBOTO HOMEpa HUTHPYEMOM JIMTEPaTyphl M Yepe3 3aliTyl0 — HUTUPYEMBIX CTPAaHHI. YPOBEHb
OpUTHHAJIBHOCTH TeKkcTa — 60%.
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Kpumepuu oyenku icce

(2 Oamma) craBHUTCA, eciAM OOYYAIONIUICS TPOSBUI WHUIMATUBY, TBOPYECKHH TOIXO,
CIOCOOHOCTh K BBINOJHECHUIO CJIOXHBIX 3a/laHHid, OpraHU3alOHHBIE CHOCOOHOCTH. OTMmeuaercs
CIIOCOOHOCTh K MYyONMMYHOW KOMMYHHKAIMH. JlOKyMeHTanus mpeacTaBieHa B Cpok. [loMHOCTBIO
oopMIIeHa B COOTBETCTBUH C TPEOOBAHHSIMU

(1 Gamm) — oOydJarOIMCS TOCTATOYHO TIOJIHO, HO 0€3 WHHUIIMATUBHI M TBOPYECKHX HAXOJOK
BBIMOJIHWIJI BO3JIO)KEHHBIC Ha HEro 3aja4d. JlokyMeHTalus IpecTaBiieHa JIOCTATOYHO IIOJHO U B CPOK,
HO C HEKOTOPBIMH HEe0pabOTKaMHU

(0,5 Gamma) — oOywaromuics BBIOJHKI OONBIIYI0 YacTh BO3JIOKEHHON Ha HEro padoThI.
JlomyieHsl CyIecTBeHHBIE OTCTYIUICHU. JJoOKyMeHTaIusI C1aHa cO 3HAYUTEIbHBIM Omo31anueM (boee
Henenn). OTCYTCTBYIOT OTIENbHbIE (PparMeHThI.

(menee 0,5 0awioB) — OOYYAIOIIMICS HE BBIMOJHWAI CBOM 33Ja4d WJIM BBITOIHWI JIUIIH
OTJCNIbHBIE HECYIIECTBECHHBIC OpyYeHUs. JloKyMeHTalus He CaHa.

5.2. Ouenounvie mamepuanvl 013 pydex#cHozo Koumpona. Pybeocuviti  xonmpons
OCYIIECTBIISICTCSL 1O 0OJiee MM MEHEE CaMOCTOSATENIbHBIM pas3jieiiaM — Y4eOHBIM MOXIYJISIM Kypca H
MPOBOJUTCSA TI0O OKOHYAHMM W3YYCHUS Marepuansa MOJIYJlIs B 3apaHee YCTAHOBJICHHOE BpEMs.
PyOexxHBI KOHTPOJb MPOBOJMTCS C IEIBI ONPEACICHUS KauecTBa YCBOCHHUS Marepualia y4eOHOTro
MOIYJS B IIeJIOM. B TedeHWe cemecTpa NMPOBOIUTCS MIPU MAKUX KOHMIPOTIbHBIX MEPORPUAMUA HO

2paguxy.

Llepeuens npumepHbIX 60NPOCO8 K 3auemy
(koHTpOaupvembie komnerenuuu YK-2.1, IIKC-1.1):

1. Paznuunble onpeneneHyst ynpapiaeHus NpoekTaMmu. VX pasnuune u cXoacTBo.

2. Jlormyeckas mpoBepKa OMMCAHUS IPOEKTA.

3. CBA3b AUCUUIUINHBI YIIPABIEHUS IPOEKTAMHU C IPYTMMH JUCLUITIMHAMM.

4. Teopernyeckre OCHOBBI IPOEKTHOrO MeHemkMeHTa. OOmas XapakTepucTHKa
JUCIMIIINHBL. CBA3b C APYTUMHU JUCLUTUIMHAMHU.

5. Wcropus nosiBieHus: AMCUUIUIMHBI YIPaBIEHUS TPOEKTAMHU.

6. OCHOBHBIE ITOHATHUS YIPABJIECHUS POEKTAMU: «IIPOEKT», «IIpOrpaMmay, «I1OpTQeby.

OnpeneneHust NpOeKTa U €ro NpU3HaKHU.
7. Tunel 1 BUIBI IPOEKTOB.
8. MexnyHapo/HbIe U HAIIMOHAJIbHBIE CTAaHAAPTHI, PErJIAMEHTUPYIOLIUE IOKYMEHTHI.
9. EBpomnelickue 1 aMEpPUKAHCKHE IOAXOBI K YIIPABJICHUIO TPOEKTAMHU.
10. CoBpeMeHHbIE KOHLIETIIIUHU YIIPABICHHSI IPOEKTOM.
11. O6nacTu 3HaHUH TO YIIPABICHUIO POEKTAMH.

12. [InanupoBaHnEe NPOEKTA.

13. Coneprkanue nporecca MiIaHupOBAHHUS.

14. Pa3paboTka KOHLENIMU U 11U IPOEKTa.

15. OcHOBHBIE XapaKTEPUCTUKU TPOEKTHOTO IJIaHA.

16. IIpenunBecTUIIMOHHAS (a3a MPOEKTA.

17. TeXHUKO-9KOHOMUYIECKOE 0OOCHOBAHUE TTPOCKTA.

18. IIpoekTHast JOKyMEHTaIUs U ee pa3padoTKa.

19. NuBecTuninonHas 1 3aBepiiaromias ¢pa3bl MPoeKTa.

20. IIpoeKkTHbIE CTpaTETHH.

21. MapKeTHHIOBBIE UCCIIEJOBAHUS B TIPOEKTHOM MEHEKMEHTE.

22. Coneprxanue u HHGOPMAITMOHHOE 00eCIIeYeHNEe MAPKETHHTOBBIX UCCIICIOBAaHUH.
23. KomIuiekc MapKETUHTOBBIX HCCIIEIOBAHUI IO MPOEKTY.

24. Ctparerust MapKeTHHTa.

25. Crparerus neHooOpa3oBaHuUs.

26. Metoap! 1 HOpMBI CTUMYJIMPOBAHUS TIPOJIaXK (POJBMXKEHHS) HOBOTO MPOIYKTA.
27. BroJiKeT MapKeTHHTa.
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28.
29.
30.
31.
32.
33.
34.
35
36.
37.

38.
39.
40.
41
42.

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.
61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

JKV3HEHHBIN LUK U CTPYKTYpa IPOEKTA.
JKu3HeHHBIH UK IPOEKTa U ero 0a3oBble (asbl.
Y4aCTHUKHU IIPOEKTA.

CtpykTypa mpoekTa.

CrpykTypu3anus Ipoekra.

MeToabl CTPYKTYypU3aluu IIPOEKTA.

[TocTpoenne nepapxu4eckoi CTpyKTypsl padorT.

. CrangapTHble IIary npu CTPYKTypU3aLUU IPOEKTa

Komana npoekra u ynpasileHHE IIPOEKTOM.

O¢dexTuBHAS MPOEKTHAsE KOMaHJa: OPraHU3allMOHHbBIE aCIEKThl, ICUXOJOTHYECKUEe
acriekTel. Pacripenienienrie GyHKIMI B IPOEKTHON KOMaHIE.

DopMHUpOBaHKE JOITOCPOYHBIX MOTHBOB U CTUMYJIOB.

Komanna u pykoBoauTels.

Ctunu pykoBOAMTENS B XOJI€ peau3aliy IIPOEKTa.

. OpranusanuoHHbIE CTPYKTYPbI YIIPaBIEHUS IPOEKTAMHU.

OO1u11e NPUHIUIBI TOCTPOEHUS OPraHU3aLUOHHBIX CTPYKTYp yIpaBJIeHUs
npoektamu. OpranusanuoHHasi CTPYKTypa U CUCTEMA.
B3aMMOOTHOULICHUH YYaCTHUKOB ITPOEKTA.

Opranu3anuoHHas CTPYKTypa U COJIEpKaHUE IIPOEKTa.

CoBpeMeHHbIE METO/IbI U CPEACTBA OPraHU3ALMOHHOTO MOJEINPOBAHUS IPOEKTOB.
OyHKIMOHAIBHBIE 00JaCTH yIIpaBieHus NpoekTaMu. OCHOBHbIE TOHATHSL.
VYipaBieHue coaepKaHueM IIPOEKTa.

VYnpasineHue BpeMEHEM IIPOEKTaA.

VYipaBieHre CTOUMOCTBIO ITPOEKTA.

VYrpasieHue KaueCTBOM IIPOEKTA.

VYipasieHne MaTepualbHbIMUA PECYPCaMU ITPOEKTA.

VYrpasieHue epcoHaIoM IIPOEKTa.

VYipaBieHue puckamu IpoeKTa.

OneHka NpoeKTa U POEKTHBIE PUCKHU.

Or1reHKa MpOeKTOB.

@DakTOp BPEMEHHU B OLICHKE ITPOEKTOB.

BHyTpenHue u BHeUIHUE pUCKH BbloIHEeHUs poekta no PMI PMBOK.
VY4eT pUCKOB B CTpaTErUsAX pa3BUTUs OPraHU3ALNH.

Meroas! CHUKEHUS BHYTPEHHHUX U BHEIIHUX PUCKOB IIPOEKTA.

Pa36op kpaTKoro onmucaHus MPoeKTa U CoCOOOB €ro HarOJIHEHHS.
Ouenka cBs3HOCTH NpoekTa. [[puMeHeHrne MeTo/1a JTOTHYECKO paMKH.

IIpoexTHOE (hHAHCHPOBAHHUE.

Coneprxanue, criocoObl U GOpMbI PUHAHCUPOBAHUS TPOEKTOB.
HeBo3BparHble HCTOUHUKN (UHAHCUPOBAHUS.

BenuypHsIli KanuTan.

bankoBckoe ¢puHaHCHpOBaHUE.

Poiaku niennsix Oymar. JInzunr. HedopmasnbHble HHBECTOPHI («OU3HEC-AHTEIIBI»).
danapaii3uHr.

DKOHOMMYECKAs OLIEHKA IIPOEKTOB.

Meto1 yuCTON MPUBEIEHHOW CTOMMOCTH.

Cpok OKynaemMocCTH MPOeKTa.

Metox BHyTpeHHEH HOpMBI PEHTA0EIEHOCTH (J0XOIHOCTH).

MeTton nHaekca pearadensHocTd, foxoanoctu (PI).

OrueHka pucka.

OrtpacneBas u 610/keTHast 3P (HEKTHBHOCTD IPOEKTA.

MeTo/ibl M OpraHu3alMOHHBI HHCTPYMEHTAPUI YIPABICHUS TPOEKTAMH.
MeTtob! ynpaBiaeHHs! IPOEKTOM.
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78. I'paduk ['aHTa U ceTeBbIe MATPHIIEL.

79. Matpuua paszaesieHus: aJMUHUCTPATUBHBIX 3a7a4 YIIPABIICHHUS.

80. MH(pOpMaIMOHHO-TEXHOIOTHYECKasi MOZEIb YIPABICHUS IIPOCKTOM.
81. MOHUTOPHUHT U MYJIBTUIIPOEKTHOE YIIPABIICHUE.

82. MecTo MOHUTOpPHUHTA B OOIIECH cXeMe yIpaBJICHUs TPOCKTaMH.

83. MOHMTOPUHT U ypaBIECHUE PUCKAMH.

84. PexoMeHJalu1 10 YCIIEIIHOMY 3aBEPILICHUIO ITPOCKTA.

85. IIpoexTHbIit oduc.

86. MyIbTUIIPOCKTHOE yIpaBIICHHUE.

87. IIporpammuble cpencTBa.

6. Meronnyeckne MaTepHajibl, ONpeJe/siiOIHe NPOLEIYPbl OLEHWBAHWSA 3HAHWM,
YMEHUI1, HABBIKOB U (WJIM) ONBITA AeSATeIbHOCTH

MaxkcumanbHasg cymma (100 6aminoB), Habupaemasi CTYAEHTOM IO AMCLUUIUIMHE BKIHOYAET
JIB€ COCTaBJISAIOLIHE:

— nepsas cocmasnAlowjas — OLEHKa pPEeryIsIpHOCTH, CBOEBPEMEHHOCTH M KauecTBa
BBINOJIHEHUS CTYJAEHTOM Y4eOHOH paboThl MO M3YYEHUIO AMCLUUIUIMHBI B TEUEHHE Iepuona
W3YYCHUS JUCIUIUIMHBI (CEMECTpa, MM HECKOJIBKUX ceMecTpoB) (cymma — He Oosee 70 Gaiios).
bannel, Xapakrepusyroye ycreBaeMoCTb CTYJEHTa [0 JAUCLMIUIMHE, HAOMPAIOTCS UM B TEUCHHE
BCETO Mepro/ia 00yIeHUs 32 U3yU4eHHE OTJCIFHBIX TEM U BBITOJHEHUE OT/ICIBHBIX BHIOB paloT.

— emopasa cocmaenAwas — OLIEHKA 3HAaHUW CTYJEHTa IO pe3yJbTaTaM IMpPOMEKYTOYHOH
arrectanuu (He 6omnee 30 —6amioB).

Kpurepuem oneHkn ypoBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIMH B paMkax Yy4yeOHOH
JTVCIUTUTAHBI SIBIISIETCS DK3aMEH.

Ilenvio npomesrcymounvix ammecmayuil 1O JUCUMIUIMHE SBISETCA OIIEHKAa KauecTBa
OCBOCHUSI TUCIUILTHHBI 00yJarOIIINMHUCH.

Kpumepuu oyenku kauecmea 0ceoeHus OUCUUnNIUHbL

Ouyenka «omauyno» — om 91 0o 100 6annoé — TEOPETHUECKOE COJIEPKAHHUE Kypca
OCBOGHO IIOJIHOCTBIO, 0€3 Mpo0enoB, HEOOXOAUMble NPAKTUUYECKUE HABBIKM PabOTHl C
OCBOCHHBIM MaTepuaioM CcQOpMHUpOBaHBI. Bce MpeaycMOTpeHHBIE MPOTPaMMO  OO0YYeHUS
yueOHbI€ 3a/laHMsI BBIIOJHEHbI, KAUeCTBO MX BBIMOJHEHHs OLIEHEHO YHMCIOM OajlioB, OJIM3KUM K
MakCUMaJbHOMY. Ha SK3aMeHe CTYAEHT NEeMOHCTPHpYET TIIyOOKHe 3HaHUS IMPETyCMOTPEHHOTO
IIPOrpaMMON MaTepuana, yMeeT YeTKO, JJAKOHMYHO U JIOTHUECKH IOCJe0BATEIbHO OTBEYaTh Ha
MIOCTaBJIEHHBIE BOIIPOCHI.

Ouenka «xopowo» — om 81 0o 90 6annoé — TEOPETUUECKOE COAEPKAHUE Kypca
OCBOCHO, HEOOXOJWMBIE TIPAKTHUECKHE HAaBBIKH pabOThl CPOPMUPOBAHBI, BBITIOJTHEHHBIE
yueOHbIe 3a/aHus COJep)KaT He3HAuWTeNbHbIe OomHOKA. Ha sK3aMeHe CTyIeHT JEeMOHCTPUpPYET
TBEpJO€ 3HAHMA OCHOBHOIO (IIPOrpaMMHOr0) MaTepuana, yMeeT 4YeTKO, TIpaMoTHO, 0e3
CYIIECTBEHHBIX HETOUHOCTEH OTBEYATh HA MOCTABICHHBIE BOIPOCHI.

Ouenka «yooenemeopumensvrno» — om 61 0o 80 6annoé — TEOPETUUECKOE COAEPIKAHUE
Kypca OCBOEHO HE IOJHOCTHhIO, HEOOXOIMMBIE MPAKTUYECKHE HABBIKM PaOOTHI CHOPMHUPOBAHBI
YaCTUYHO, BBHIIIOJHEHHbIE yueOHble 3a/laHus cojepxkar rpyosle ommoOku. Ha sk3ameHe CTyHeHT
JEMOHCTPHUPYET 3HAHWE TOJBKO OCHOBHOTO MaTepHalia, OTBETHI CONEpKAT HETOYHOCTH, CIabo
apryMEeHTUPOBaHbI, HapyIlIeHa MOCIeJ0BAaTeIbHOCTh U3JI0KEHUS MaTepraa

Ouyenka «neyooeiemeopumenvhoy — om 36 0o 60 o6aniee — TEOPETHIECKOE
coZiep)kaHHe Kypca HE OCBOEHO, HEOOXOJUMble MPAKTUYECKUE HABBIKM pPabOTHl  HE
c(OopMHPOBaHbI, BBHIIOJIHEHHBIC YUeOHBIC 3a/laHHs COJEpXKaT IpyOble OMIMOKH, OTOJHUTEIbHAS
caMoCToOsITeNbHAs pabdoTa HajJ MaTepHaJoM Kypca HE MPHUBEIET K CYIIECTBEHHOMY IOBBILICHUIO
KayecTBa BBINNOJHEHUs Yy4yeOHbIX 3amaHuil. Ha sk3aMeHe CTyneHT IeMOHCTpHpYeT HEe3HaHHe
3HAUUTEJIIFHOW YacTW TMPOrpaMMHOI0 MaTepuana, CYyIIECTBEHHbIE OIIMOKM B OTBETax Ha
BONPOCHI, HEYMEHHE OpUEHTHUPOBAaTbCA B Marepuane, HE3HAHHE OCHOBHBIX HOHATHIA
JTVCLUIUTAHBI.
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Tunosle 3amanus, oOecnedrBaroume (GOPMUPOBAHHE KOMIIETEHIMI MpEICTaBICHb B

Tabymue 7.

Taﬁ.lmua 7. Pe3y.]'IBTaTbI O0CBOCHUSA y‘leﬁHOﬁ AUCHUIVIMHBI, MOAJICKAIIUE ITPOBEPKE

PesyabTarsl
o0y4eHust
(KoMmeTeH M)

OcHoOBHbIE NMOKA3aTeH
OLleHKH
pe3yJIbTaToB 00y4eHust

Buj oueHoOYHOr0 MaTepuaa,
obGecneunBaonue popmMupoBanue
KOMIIeTeH Uil

YK-2.1 - Cnocoben
Y4acTBOBATh B YIIPaBJICHUH
MPOEKTOM, [TO3TAITHO
KOHTPOJIMPYS C TOMOIIBIO
METOIMYECKOTO
MHCTPYMEHTapUs
peann3aimio
YIIPABICHYECKUX PEIICHNH B
o0nacTi QyHKIIMOHATEHOTO
MEHEKMEHTA JIJIst
JIOCTHKEHUS BBICOKOM
COTJIACOBAHHOCTH TIPH
BBITIOJTHEHUH KOHKPETHBIX
MPOEKTOB

3HaThL
OCHOBHI yIIpaBJICHUS
MPOCKTaMH B

TuroBbIe OIIEHOUHBIE MaTEPUAIIBI IS
yctHoro ompoca (pazzen 5.1.1
(NeNe2)

npodeccroHaNbHO THUIIOBBIE TECTOBBIC 3aaHus (pa3eln
JEATCIBHOCTH; 5.2.2.); (NeNel-5,8-13) nmpumepHbie
MeTtoauueckuii TeMbl J10KnanoB (paszgen 5.1.5);
MHCTPYyMEHTapui (NeNe2,3,6) TUMOBBIE OLICHOYHBIE
peanu3anuy yrnpaBJIeHICCKUX MaTepHaibl K dK3aMeHy (paszen 5.2.)
penIeHui B obmnactn
MPOEKTUPOBAHUS
Ymers THIOBBIE OIIEHOYHBIC MaTEPUAIIBI IS
C MOMOUIbI0O METOUYECKOr0 ycTHOTo ompoca (pazaen 5.1.1
WHCTPYMEHTApHs (NoNe 2)

KOHTPOJIUPOBATh pPeaTH3aLUI0
YIpPaBICHIECKUX PEIICHUH MPH
BBIITOJTHEHNH KOHKPETHBIX
IIPOEKTOB

OlnieHOYHBIE MaTEPUAIIBI JIS
CaMOCTOSITEIbHON PaboThI (TUIIOBBIE
3anauu paszgen 5.1.2.);

TUTIOBBIE TECTOBBIC 3aMaHusl (pa3aen 5.2.2.)
IIpUMEpHBIE TeMBI 3cce (pasnen 5.1.5);
(NeNe2,3,6)

MIpUMEpPHBIE TeMBI pedepaToB (pasmer
5.1.3.); (NeNel,5,7)

MIPUMEpPHBIC TEMBI JOKJIAIOB (pa3/en );
(NeNel,5,7)

Baagernb

HaBbikamu yrnpaBieHus
IIPOEKTAMH,

HaBBIKaMU HCIIOJIb30BAHUS
METOAUYECKOTO
MHCTPYMEHTApUs peallu3aluu
YIPAaBJIEHYECKUX PELIECHUN B
obnact pyHKIIMOHATEHOTO
MEHEJKMEHTa JUI JOCTHKECHHUS
BBICOKOM COIIACOBAaHHOCTH IIPH
BBITTOJTHEHHH KOHKPETHBIX
IIPOEKTOB

Tunossie OLICHOYHBIC MaTEpUaJIbl JJIA
ycTHOTO ompoca (pazaen 5.1.1

(NeNe 7-8 ,13-17,20-25 u T.1.)
MpUMEpPHBIC TeMbI pedepatsl (pasaent
5.1.3).; (NeNe4,8,10)

IIpUMEpHBIE TeMBI 3cce (pasnen 5.1.5);
(NeNel,5,7)

IKC-1.1

Croco0eH ynpaBisTh
PUCKaAaMU UHBECTUITUOHHOTO
poeKTa

3HaTh:

OCHOBHBIC TIOHATHS TCOPHU
PHUCKOB, aHATTITUYCCKHE
METOJIBI BBISIBJICHUS PUCKOB,
KaTerOpuu PUCKOB B paMKax
peanu3ai HHBECTUIIHOHHBIX
MIPOCKTOB.

Tunossie OLICHOYHBIC MaTEpUaJibl JJIA
ycTHOTO ompoca (pazmen 5.1.1
(NeNe2)

THTIOBBIC TECTOBBIC 3aMaHus  (pa3en
5.2.2.); (NeNel-5,8-13)

MPUMEPHBIC TEMBI JOKJIAIOB

(pazmen 5.1.5); (NeNe2,3,6)

THUIIOBBIC OLICHOYHbIE MaTePHAIbI K
aK3aMeny (paszgen 5.2.)
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Ymerb: THOBbIE OIIEHOYHBIE MaTEPUATIBI IS
HpI/IMCH}ITL OCHOBHbIC MOHATUS YCTHOTO OTIpoca (pagﬂej] 5.1.1
TEOPHH PUCKOB, aHATUTUYECKUC | (NeNe 2)
METOZBI  BBISBICHHS ~ PHUCKOB, |  OueHOYHBIC MATCPHAIBI IS
OHPECILITE  KaTeropun PUCKOB | camocTosTenbHOM paboThI (THIIOBBIE
B paMKax peAM3ALHN | 3q1ayy pazmen 5.1.2.);
WHBCCTUIMOHHBIX IIPOCKTOB. TUTIOBBIE TECTOBEIE 3afaHus (pa3men 5.2.2.)
TIpUMeEpHBIE TeMBI 3cce (pasmen 5.1.5);
(NeNe2,3,6)
TIpUMEpHBIE TEMBI pedepaToB (pasmen
5.1.3.); (NeNel,5,7)
IIPUMEpHBIE TEMBI JOKJIA0B (pa3jen );

(NeNel,5,7)
Baaners: THIOBBIE OIIEHOYHBIC MATEPUAIIBI IS
HaprikamMu npuMeHeHUS ycTHOTO ompoca (pazaen 5.1.1
OCHOBHBIX HOHSATHUIH TeOpUH (NeNe 7-8 ,13-17, 20-25 n T.11.)
PUCKOB, aHATMTHIECKHX MpUMEpPHBIC TeMbI pedepaTsl (pa3aent
METOJIOB BBISABIICHUSA PUCKOB, 5.1.3).; (NeNe4,8,10)
OTIPE/ICIICHHsT KATErOPHH HpUMEpHBIE TeMbI dcce (paszaen 5.1.5);
PHCKOB B PaMKax peajn3aluu (NeNel,5,7)

WHBCCTUIIMOHHBIX IPOCKTOB.

Takum o00pa3oM, BBIIOJHEHUE THUIIOBBIX 3aJaHUN, NPEACTABICHHBIX B paszjuene S
«OneHo4Hble ~ MaTepuaibl JUIA TEKymIero © pyOeKHOT0 KOHTPOJS YCIEBAEMOCTH U
IIPOMEKYTOYHOM aTTeCTallMu» 03BOJIUT 00ecneunTsh (POopMUpOBaHUE UHUKATOPOB KOMIIETEHIIMIA:
VYK-2.1 - CiocoGeH y4acTBOBaTh B YIIPABJICHUH MPOEKTOM, IOITAITHO KOHTPOJIUPYSI C TOMOIIBIO
METOAMYECKOTO HHCTPYMEHTAPHS peau3aliio YIpaBIeHYECKUX PELIeHni B 0061acTu
(GYHKIIMOHATLHOTO MEHEPKMEHTA ISl IOCTHKEHHS BEICOKOW COTJIACOBAHHOCTH TP BBITIOJTHEHUN
KOHKPETHBIX MPOEKTOB
ITIKC-1.1Cnocoben ynpaBisiTh puCKaMH HHBECTUIIMOHHOTO IIPOEKTA

6. YueOHO-MeTOANYECKOe o0ecnmeuenne nucuumanubl 7.1.0cnoeénan
aumepamypa:

benwiii E.M. Ynpapnenue npoextamu [DIeKTPOHHBIN pecypc]: KOHCIEKT nekiuii/ bembiit
E.M., PomanoBa 1.b.— DOnekTpoH. TekcToBble naHHble.— Caparos: Ail [Iu Op Menua,
2018.— 79 c— Pexum pocryma: http://www.iprbookshop.ru/70287.html.— 3bC
«IPRbooks»

Kum Xenaman YnpasieHue npoekramu. BeicTpbiit cTapt [DaekTponHbIN pecypc]/ Kum
XenamaHn— DIEKTPOH. TeKCTOBbIe naHHble.— Capartos: [Ipodobpazosanue, 2017.— 352
c.— Pexxum gocrymna: http://www.iprbookshop.ru/63809.html.— SBbC «IPRbooks»
Konoxsapu FO.b. Ynpanenue npoextamu [DIeKTpOHHBIH pecypc]: yaeOHoe mocobue/
Konoxsapu HO.b.— Dnektpon. Tekcrosble nanHbie.— HoBocubupck: HoBocubupckuit
rOCYJapCTBEHHBI apXUTEKTYpHO-CTpouTenbHblld yHUBepcuteT (Cubcrpun), 9bC ACB,
2015.— 57 c— Pexum pocrymna: http://www.iprbookshop.ru/68856.html.— 3BbC
«IPRbooks»

VYnpasneHnue npoekTamu [DneKTpoHHBIA pecypc]: yueOHoe mocobue/ E.M. Kynenko [u
ap.].— DneKkTpoH. TekcToBble naHHble.— OpeHOypr: OpeHOyprckuii rocymapcTBEHHBIN
YHUBEPCUTET, 9bC ACB, 2016.— 269 c— Pexum JIOCTyTIA:
http://www.iprbookshop.ru/61421.html.— SBC «IPRbooks»
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http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/68856.html
http://www.iprbookshop.ru/61421.html

VYnpapneHue mpoekTaMmu ¢ ucroiibzoBanueM Microsoft Project [DmekTponHsbIit pecypc]/
T.C. BacrwukoBa [uM aAp.]— ODJIEKTpOH. TEKCTOBble JaHHble.— M.: HHTepHeT-
Yuausepcurer Muapopmanmonnsix Texnomoruir (MHTYUT), 2016.— 147 c.— Pexum
nocryna: http://www.iprbookshop.ru/52169.html.— 9bC «IPRbooks»

VYrpasnenue npoektamu [DnekTpoHHBI pecypc]|: mpaktukym/ FHO.FO. Koctioxun [u
1p.].— DnekTpoH. TekcToBbie nanubie.— M.: U3natensckuit JJlom MUCuC, 2015.— 99
c¢.— Pexum nocryna: http://www.iprbookshop.ru/57267.html.— 9bC «IPRbooks»
YupapneHue npoektamu [IIeKTpOHHBIN pecype]: yuedHoe nocobue/ K.C. MyxTtaposa [u
Ip.].— DOJEKTpOH. TEKCTOBbIE JaHHble.— AuMarbl: Ka3axckuil HalMOHAJIbHBIN
yHuBepcuter  uM.  anb-®apabu, 2014.— 322 c— Pexum  jgocryma:
http://www.iprbookshop.ru/58756.html.— SBC «IPRbooks»

bemukoBa W.II. Ympamnenue mpoekramu [DIEKTPOHHBIN pecypc]: yueOHOe mocobue
(kpatkmii  kypc Jekumii)/ bemukoBa W.IT.— DNeKTpoH. TEKCTOBBIE JaHHBIC.—
CraBpornosib: CTaBpONoJbCKUN rOCyAapCTBEHHBIN arpapHblii yHuBepcurer, 2014.— 80
c¢.— Pexum gocryna: http://www.iprbookshop.ru/47372.html.— 9BbC «IPRbooks»

7.2. lonoHUTEILHAS JTUTEPATYPa
1. TIpoekTHBIA MEHEIKMEHT: MpaKTHIeCcKoe mocodue [InexTponnslit pecype] / B.B. nbun
- M. : AreHTCcTBO 37eKTpOHHBIX U3aaHuil «MuTepmeaunaropy, 2015. -
http://www .studentlibrary.ru/book/ISBN9785942802684.html

2. IlpoexTHbIN aHAIU3 U POEKTHOE (PMHAHCUPOBaHUE [ DNeKTpOHHBIN pecypc] [IpoekTHbll aHamu3

U ipoekTHoe puHaHcupoBaHue [nekTpoHHsblit pecypce] / M. A. HukonoBa - M. : AnbnuHa
[Tabnumep, 2016. - http://www.studentlibrary.ru/book/ISBN9785961417715.html

3. BopoObeBa T.B. YnpasneHne HHBECTUIIMOHHBIM NPOEKTOM [DIIEKTPOHHBINA pecypc]/
Bopo6seBa T.B.— DOnexTpoH. TekcTroBble naHHble.— M.: VIHTEepHET-YHUBEpCUTET

Nudopmanmonnsix Texnonmoruit (MHTYUT), Al [Iu Op Meaua, 2019.— 146 c.—Pexum

nocryna: http://www.iprbookshop.ru/79731.html.— 93BbC «IPRbooks»

4. WBanosa U.B. YnpaBnenue npoekramu [DIeKTPOHHBIN pecypc]: yueOHO-METOquuecKoe
nocobue JyIsi CTy/IeHTOB HarpaBiaeHus: moarotroBku 39.03.03 (040700.62) Opranuzarus
paboTsl ¢ Monoaexbto/ iBanoBa U.B.— DnekTpoH. TekcToBbIe naHHbIe.— Kanyra:

Kanyxckuit rocynapctBennsiii yauepcutetr um. K.9. [{uonkosckoro, 2015.— 81 c.—Pexum

nocryna: http://www.iprbookshop.ru/57636.html.— 9B5C «IPRbooks»

5. Kuasepor B.b. Ynpasnenne npoexkramu. Keiic mpakruueckoro o0y4ueHus [ DneKTPOHHBIN
pecypc]: yuedHoe nocobue/ Knasepo B.b.— DnekTpoH. TekcToBble AaHHbe.— (Caparos:
A Ilm Dp Memma, 2018.— 142 c.— Pexum
nocryna:http://www.iprbookshop.ru/69295.html.— SBC «IPRbooks»

6. Ky3smun E.B. Ynpasnenue npoektamu ¢ ucrnoib3zoBanueM Microsoft Project 2013

[DnexTpoHHbIi pecypc]: 1aboparopHblit mpakTukyM/ Ky3emun E.B.— DnexTpoH. TeKkcToBbIe

nanHbple.— Camapa: [10BOJDKCKMI TOCYyapCTBEHHBIM YHUBEPCUTET TEIEKOMMYHUKALIMN
uHpopmaruky, 2016.— 97 c— Pexum
nocryna:http://www.iprbookshop.ru/71895.html.— 3BC «IPRbooks»

7. Puuapa HetoToH Ympasnenue npoektamu oT A 1o S [OnexktponHslit pecype]/ Puuapn

HproToH— DnekTpoH. TekcToBbie JanHbie.— M.: AnpnuHa [Tabmumep, 2016.— 180 c.—Pexum

nocryna: http://www.iprbookshop.ru/41475.html.— 9BC «IPRbooks»

8. Cunenko C.A. YnpaBieHue mpoekTaMu [DIeKTpOHHBIA pecypc]: yueOHO-paKTHYeCcKoe
nocobue/ Cunenko C.A., CnaBun A.M., XKaganoBckuii b.B.— DnekTpoH. TeKcTOBbIE
naHHble.— M.: MOCKOBCKMI FOCYJapCTBEHHBIN CTPOUTENbHBIA YHUBEpcUTeT, Al [1u Op
Menua, 9BC ACB, 2015.— 181 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/40574.html.— 3BC «IPRbooks»

Pri6anosa E.A. Ympasnenue npoexkramu [ DIEKTPOHHBIN pecypc]: yueoHoe mocodbue/ PridbanoBa
E.A.— DnexTpoH. TekcToBble JaHHbIe.— ToMck: ToMCKuUIl TOCyJapCTBEHHBI YHUBEPCUTET
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CUCTEM YIpABICHUS U paguodiaekTpoHuku, 2015.— 206 c.— Pexum
10. nocryna: http://www.iprbookshop.ru/72203.html.— 9bC «IPRbooks»

11. Yopasnenue npoektamu: QyHIaMEHTAIBHBIN Kypc [DnekTponHbld pecypc| / A.B. Anemms,
B.M. AnbmuH, K.A. barpatuonun - M. : UJI Beicieil mkonsl 3koHOMuKH, 2013. -
http://www.studentlibrary.ru/book/ISBN9785759808688.html

12. 11abmoHBI JOKYMEHTOB JIs1 yIIPaBJICHUS TpoeKTamMu [ DnekTpoHHsiii pecype] / Kyrysos A.C.,
[TaBnoB A.H., lllaBpun A.B. - M. : BUHOM, 2013. -
http://www .studentlibrary.ru/book/ISBN9785996322947 .html

7.3. Ilepuoouueckue uzoanus:

1. TIpoGnembl TeOpHH M MPAKTHKH yrpaBieHus — ouommoreka KBI'Y.
2. MenemxmenT B Poccun u 3a pybexxom — 6ubnmoreka KBI'Y.
3. Mapxkerunr B Poccun u 3a pyoesxom — 6ubamnorexa KbI'Y.
4. YmnpaeneHue TIEPCOHATIOM -
o6ubmorexa KbI'Y.
5. Bormpockl skoHOMEKH — Onbroreka KBI'Y.
6. VYmnpaBieHue NpOEKTaMH -

WWWw.pmmagazine.ru

7.5. Humepnem-pecypcot

[Tpu uzyyenun qucuurInHbl «IIpoeKTHBIM MeHeKMEHT» oOydaroluecss 00ecredeHbl
JIOCTYIIOM (YAaJICHHBIN JOCTYII) K pecypcam:

—  00wue ungopmayuonHnvie, CNpagoYHble U NOUCKOBBLE:

[
1. Cnpasounas npasoBas cuctema «Koncynerantliroc». URL: http://www. consultant.ru
2. CnpaBouHas npaBoBas cuctema «I[ apant» (B cBoboanoM nocryre). URL: http://www.garant.ru;
3. CnpaBounas npaBoBas cuctema «Pedepent» (B ceoboaHoM goctyne). URL: https://www.referent.ru/ 4.
HudopmaiimoHHO-CTIpaBOYHAS cuctema «Armap HWudpo» (B cBobomHom  jgoctyme). URL:
https://www.audar-info.ru/

— K coepemeHHbIM npogheccuonanvHvim 0azam OaHHbIX: (0714 ZYMAHUMADPHBIX
Hanpaeienuit)
1. HamumonanbHass uHpopMalMoOHHO-aHANIWTHYECKass cuctema basa nanHbix Science Index
(PMHLY). URL: http://elibrary.ru
2. HammonaneHas snexktponHast oubnuoreka PI'b (umeercst pexkum utst Tr0Aei ¢ HapyleHUEM
3penus (s caensix U cnadoBuasamux). URL: https:/H36.pd
3. OB/l PI'b (6ubmmoteka auccepranuii) (KK, OJA, 13, UC*). URL: http://www.diss.rsl.ru
4. AHanuTHYecKas U HayKoMeTpudeckas 0a3a JaHHBIX Sciverse Scopus uznarenscTBa «Elsevier. Hayka
Y TeXHOJorum»: http://www.scopus.com
5. OBC «AilludpbOykcy» (MMeeTcss pexuM Uil JIojed ¢  HapyluleHueM  3penus (A
cnabosuasmux). URL: http://iprbookshop.ru/

— Kpome mozo, obyuarouguecsa mozym 60cnonnp306amsca npogheccuonanvHoimu
HOUCKOGBIMU CUCEMAMIUL:

16. IMomxnorekcroBass ©Oasa  maHHBIX Science  Direct: URL:  http://www.
sciencedirect.com.

17. PedeparuBHas 6aza naHHBIX 3apyOekHbIX M31aHMi 1o 3koHOMHUKe EconLit: URL:
http://www. ebscohost.com

Jiist 5 heKTUBHOTO YCBOSHHS TUCHUIUIMHBI, TOMUMO y4eOHOro MaTepHaja, CTyIeHTaM
HEOOXOIMMO I0JIb30BaThCs JAHHBIMU BCEMUPHON ceTn IHTepHeT, TakumMu caiiTamu, Kak:

18. Economics online http://www.econline.hl.ru - 1enpl0 JaHHOTO MPOEKTa SIBJISETCS
CO3JIaHME KOJUIEKIIMM CCBhUIOK Ha pecypcbl WWW, nOpenocTaBisiiomiie SKOHOMHYECKYID U
¢uHaHCOBYIO MH(OpMaIMIO OECIIaTHO B pexHMe OHJaiH. Ha caiiTe BBl Haiigere KaTajJor CCHUIOK Ha
Jy4dllIMe SKOHOMHYECKHE PEeCypchbl, HOBOCTH, MH(pOpPMALMIO IO 3KOHOMUYECKOH TeopuH, (puHaHCaM,
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CTaTUCTUKE, apXUBbI HAYYHBIX PaOOT 110 SKOHOMHKE U T. 1.

19. Economicus.Ru http://economicus.ru - 5JKOHOMHUYECKUI MOPTaJ, INIaBHOM IENbI0 KOTOPOIO
ABIISICTCSl  MPEAOCTABJICHHWE KAYeCTBEHHOW uWHPOpMAIMM IO CaMOMy IIHPOKOMY  CIHEKTpY
HSKOHOMHUYECKHUX AUCHUIUIMH. PaboThl M OHoOrpaduu HM3BECTHBIX 3KOHOMHCTOB, NPO(HECCHOHATBHBIN
KaTajaor 3KOHOMHYECKUX pecypcoB VHTepHeT, sKOHOMHUYEcKass KOH(epeHIHs, yueOHO-MeTOIu4eCKHue
MaTepuaibl NI MPENoJarolMX M HU3Yy4daloUMX HKOHOMHUKY, IOJ0OpKa CIIOBapel, SHUMKIONEAUMH,
CIIPAaBOYHUKOB MO0 CaMbIM Pa3sHOOOpa3HBIM 00JACTAM SKOHOMHUKH, HAUOOJIee MOIHOE COOpaHue JIeKIUN
10 3KOHOMUYECKON TEOPUHU.

20. DnektpoHHass OuOnworeka 1o Ou3Hecy W ¢uHaHcaM http:/www.finbook.biz/ - caiit
NPEAOCTaBIAET OECIUIATHBIN JOCTYI K 3JEKTPOHHBIM KHUTAM 110 OM3HECY, (pMHAaHCaM, 3KOHOMHKE.

21. Cmyx0a TeMaTHYEeCKUX TOJIKOBBIX ciioBapel http://glossary.ru/

7.6. Memoouueckue yKazanus no NPOBEOCHUN) PA3IUUHBIX YUEOHLIX 3AHAMUIL, K

KyPCOBOMY NPOEKMUPOBAHUIO U OPYZUM GUOAM CAMOCHIOAMEIbHOU Padomul.

VYuyeOnas pabora mno aucuurinHe «IIpoekTHBI MEHEIKMEHT» COCTOMT M3 KOHTAKTHOM
paboThl (JIEKIMH, NMPAKTUUYECKUE 3aHATHUS]) U CAMOCTOATENbHON paboThl. Joysi KOHTaKTHON y4yeOHOM
paboTel B o0mieM oObeMe BPEMEHH, OTBEIECHHOM MJi W3YyUeHUs JAUCUMUIUIMHBL, cocTaBisier 64,8 %
(B TOM uwMcne JIEKIUOHHBIX 3aHATHH — 32,4%, mnpaktudeckux 3aHatud — 32,4%), nons
camocrosTenbHOU padoTel — 22,7 %. COOTHOIIEHUE JIEKIIMOHHBIX, CEMHUHAPCKUX, JIAOOPATOPHBIX U
MPAKTHYECKUX 3aHATHH K OOIIEMYy KOJMYECTBY YacOB COOTBETCTBYET Y4YCOHOMY IUIAHY HAITPABIICHUIO
noxaroroBku 38.03.02 MeHemKMEHT.

JInsi TOATOTOBKM K TMPAKTUYECKUM 3aHATHUSAM HEOOXOJUMO PACCMOTPETh KOHTPOJIBHBIE
BOMPOCHI, MPU HEOOXOIMMOCTU OOpAaTUTHhCS K PEKOMEHIyeMO#l JuTeparype, 3alucaTh HETOHSITHBIE
MOMEHTBI B BOIIPOCAX JUIsl YSICHEHUS UX Ha MPEJICTOSIIEM 3aHATHH.

Memoouueckue pexomenoauuu no uszydyenuro oucyunauuvl «lIpoexmuulit meneosHcmenm»
014 o0yuarowuxcsa

Ilenp kypca - QopmupoBaHHE CHCTEMbl 3HAHUH B 00JACTH TPOEKTHOM JEATEIBbHOCTH;
napajijielIbHOe € TEOPETUYECKON TMOJATOTOBKOW MPAKTUYECKOE 3aKpeIyieHne 3HAHWM U HaBBIKOB
MPOCKTHON JEATENHHOCTH Ha MPUMEPE KOHKPETHBIX MPOEKTOB; PA3BUTHE HABBHIKOB CaMOCTOSATEIHHOM
HCCIIEZIOBATENbCKON paboOThl; MPUOOpPETEHHE OMbITa padOThl B COCTaBE KOMAaHJbI, YIPaBICHUS
MIPOEKTOM, BEJICHUs OM3HEeca, KOMMEPIIUAIH3aAIH TPOSKTOB.

[Ipuctynas K W3Y4eHHUIO AUCIMIUIMHBI, OOydYaromemMycs HeO0OXOIUMO O3HAaKOMUTHCS C
TEMaTHYECKUM TUIAHOM 3aHITUH, CHHCKOM pPEKOMEHIOBAaHHOW ydeOHoil muteparypbl. Cremnyer
VSICHUTB TIOCJIEIOBATEILHOCTD BBITIOJHEHUS WHJIMBUIYAIbHBIX YUE€OHBIX 3aJaHUl, 3aHECTH B CBOIO
pabouyro TeTpaab TEMbl M CPOKHM TMPOBEACHHS CEMHHApOB, HAMUCAHUS YYEOHBIX M TBOPYECKHUX
pabotr. Ilpu wu3yYyeHWH IUCHUIUIMHBI, OOYYAIOIIMECS BBIMOIHSIIOT CIEAYIOIMNE 3alaHus: W3Y4aroT
PEKOMEHJIOBAaHHYIO YUEOHYI0O W HAy4YHYIO JIMTEpaTypy; NHIIYT KOHTPOJIbHBIE pPa0OThI, TOTOBST
JOKJAJbl M COOOIMIEHWS K MPAKTUYECKUM 3aHSITHSAM; BBIMOJTHSIIOT CAMOCTOSITEIbHBIC TBOPYECKHE
paboThl, y4acTBYIOT B BBIIOJHEHUH TMPAKTUYECKUX 3aJaHUil. YpPOBEHb M TIyOMHA YCBOCHUS
JTUCIUTUTMHBI  3aBUCAT OT AaKTUBHOW M CHUCTEMAaTHYeCKOW palboThl Ha JIEKIMSIX, HW3YYCHHS
PEKOMEHJJOBAaHHOW JINTEPATYpPbl, BHIMOIHEHUSI KOHTPOJIbHBIX MUCHbMEHHBIX 33JJaHUI

Kypc wu3ydaercs Ha JEKIUAX, CEMUHApax, MNPH CAMOCTOSATEIHHOW W WHIAMBUIYATHHOU
pabote oOyuaromuxcs. OOydarOImuUiAcs A7 TMOTHOTO OCBOCHHUS MaTepuala JODKeH HE MPOMyCcKaTh
3aHATHS M aKTUBHO YYacTBOBaTh B y4eOHOM mporiecce. JIEKIMu BKIIOYAIOT BCE TEMbI U OCHOBHBIE
BONPOCHl TEOPUU W TPAKTHUKU CTpaxoBaHusa. Jlnsg MakcuMmanbHOW J(PPEKTUBHOCTH HU3YYEHUS
HEOOXOJMMO TIOCTOSSHHO BECTHM KOHCHEKT JIeKIMH, 3HaTh PEKOMEHIYeMYI0 IIperojiaBaTeiemM
JTUTEPATYPY, MO3BOJSIONIYIO JOMOTHUTH 3HAHUS U JIyYIlI€ MOATOTOBUTHCS K CEMUHAPCKUM 3aHSITHUSIM.

B cootBercTBUM ¢ yueOHBIM IIJIAHOM Ha KaXAYyI0 TEMY BBIJECIIEHO HEOOXOAWMOE KOJINYECTBO
4acOB  MPAKTHUYECKUX  3aHATUH, KOTOpbIE MPOBOASTCS B  COOTBETCTBUM C  BOIPOCAMH,
PEKOMEHJIOBAaHHBIMM K HW3YYEHHUIO 110 OIpeneieHHbIM TeMaM. OOydaromuecs IOKHBI
PEryIspHO TOTOBUTHCS K CEMHHAPCKUM 3aHITUAM M YYacTBOBaTh B 00CykIeHuu BompocoB. [Ipu
MOATOTOBKE K 3aHATUAM CIEAyeT PYKOBOJCTBOBATHCS KOHCIIEKTOM JIEKIIMM M PEKOMEHIOBAaHHOM
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auteparypoi. TeMmaTHuecKWil TUIaH AMCUUIUIMHBL, y4eOHO-METOIMYECKHEe MaTepHajbl, a TaKxke
CIIMCOK PEKOMEHIOBAaHHOM JINTEpaTyphl IpHUBEIEHBI B paboueii mporpamme

B xozme u3ydeHUs IUCUMIUIMHBI OOYYarOIIMICS MMEET BO3MOXKHOCTh MOJTOTOBHTH pedepar
1o BbIOpaHHON M3 MpeiokeHHoro B Paboueld mporpamme crucka Tteme. BoicTymuieHne ¢ J0KIazoM
no pedepaTy B TpymIme NPOBOAUTCS B (OpME NPE3EHTALUH C HMCIOJIB30BaHUEM MYJIbTHMEIHHHON
TEXHUKHU.

Memoouueckue pexkomenoayuu npu padome HAO KOHCHEKMOM 60 6pemMs Npo8eOeHUs
JneKyuu

B mpouecce EKIMOHHBIX 3aHATHH 11€7€CO00pa3HO KOHCHEKTHPOBATh Y4YeOHBI MaTepuall.
Jns  sToro wucmonb3yroTcs oOmMe U yTBEpAUBIIMECS B MpPaKTHKE TMpaBWia, MW IMPUEMbI
KOHCIIEKTUPOBAHUS JICKLUM:

KoHcrniektnpoBanue JeKuui BEJETCS B CHEUUAIbHO OTBEAEHHOW ISl 3TOr0 TETPaaAM, KayKIbli
JUCT KOTOPOM JOJDKEH HMETh IO, Ha KOTOPBIX JENAlOTCA IOMETKM U3 PEKOMEHJI0BAaHHOMU
JUTEpaTyphl, JAOMOIHAIOIIME MaTepuan MPOCIYIIAaHHOW JEKIUH, a TaKkKe MOJYEPKUBAIOIINE 0COOYIO
BaXHOCTb TE€X WJIM UHBIX TEOPETUUECKUX MOJIOKEHUH.

[lenecooOpa3Ho 3amuchiBaTh TeMy M IUIaH JIEKUUH, PEKOMEHAYEMYIO JHUTEpaTrypy K TeMe.
3anucu  pasfeNoB JIEKUMU JIOJDKHBI HMMETh 3arojOBKH, I10/I3arojIOBKM, KpacHble CTpokd. [l
BBIJICJICHUS PAa3/IeJIOB, BBIBOJOB, OIPEACIICHUN, OCHOBHBIX HJEH MOXHO MCIOJIb30BATh IIBETHBIC
KapaHaamu u (IoMacTepsbl.

Ha3BaHHble B JEKIUM CCHUIKM Ha TMEPBOMCTOUYHUKU HAA0 TOMETHUTh Ha MOJSAX, YTOOBI MpHU
CaMOCTOATENBHON paboTe HaWTM U BOUCATh UX. B KOHCHEKTE [IOCIOBHO 3allMCHIBAIOTCA
ompeAeNeHus] TOHATHM, KaTeropuid u 3akoHOB. OcTanbHOE JOJDKHO OBITH 3alKMCaHO CBOMMH
CJIOBaMH.

KaxxgoMy cTyneHTy HeoOXOAMMO BbBIpaOOTaTh W MCMONb30BATh JOMYCTUMBIE COKpAIllEHUs
HauboJiee pacpOCTPaHEHHBIX TEPMUHOB U MIOHSATHH.

Memoouueckue pexomenoayuu no nO020MOEKe K NPAKMUYECKUM 3AHAMUAM

[TpakTudeckue (ceMHHapCKHE) 3aHATHS — COCTaBHAs 4acTh y4yeOHOro Ipolecca, IpyIoBas
dbopMa 3aHATHI TNpU aKTUBHOM YYaCTHM CTYAEHTOB. IIpakThueckue 3aHATUS CHOCOOCTBYIOT
yriyOJeHHOMY H3y4eHHMIO HauOosiee CJIO0XKHBIX NpoOleM HayKM M CIyXaT OCHOBHOM (opmoii
MOJIBEJICHUSI HMTOIOB CaMOCTOSITENIbHOM paboTel oOydaromuxcs. Llenpio mnpakTUYecKUX 3aHATUI
ABJISICTCA YIIIyOJeHHe M 3aKpeIuIeHHe TEOPETUYECKUX 3HAHWM, IOJYyYEHHBIX OOYYaloUMMHUCT Ha
JeKIUSAX M B IPOIECCE CaMOCTOSTENILHOTO M3ydeHHUs y4yeOHOro mMarepuana, a, CJelI0BaTeNbHO,
(dbopMHpOBaHHUE y HUX ONpPEIeIEHHBIX YMEHUHM U HABBIKOB.

B xozme moAroroBKM K CEMHHApCKOMY 3aHSATHIO HEOOXOAMMO IMPOYMTATh KOHCHEKT JIEKLHUH,
U3YYHUTb OCHOBHYIO JIUTEPATypy, O3HAKOMHUTBCS C [JOIOJIHUTEIBHOM JMTEpaTypoi, BBINOJIHUTH
BbIJIaHHBIE TIPETolaBaTesieM IpakTuueckue 3ananus. [Ipu 3ToM ydyecTh peKoMeHAaluu MpenojaBaTesis
U TpeOoBaHUS HporpaMmbl. JlopabGaTbiBaTh CBOM KOHCHIEKT JIEKIHH, JieJiasi B HEM COOTBETCTBYIOIIHE
3aIUCH U3 JINTEPATYPBHI.

KenarenpbHO HpU MOATOTOBKE K NPAKTUYECKUM 3aHATHSAM IO JUCLUIUIMHE OJHOBPEMEHHO
HCIOJIb30BaTh HECKOJIBKO UCTOYHUKOB, PACKPBHIBAIOIINX 33aHHbIE BOIIPOCHI.

Ha npakTuueckux 3aHATHSIX OOydYaroluecs ydaTcsl TPaMOTHO H3iarath IpoOieMbl, CBOOOIHO
BBICKA3bIBaTh CBOM MBICIIM U CYXJIEHHUS, PacCMaTPUBAIOT CHUTYallMH, CIOCOOCTBYIOIIME pPa3BUTHIO
npodeccuoHanbHOW KoMmmeTeHTHOCTH. CleayeT MMeTh B BHJY, YTO MOJrOTOBKAa K MPAKTHUYECKOMY
3aHATHUIO 3aBUCUT OT (POPMBI, MECTa MPOBEJCHUSI CEMHHApa, KOHKPETHBIX 3aJaHUN U MOPYYEHUH. DTO
MOXeT OBITh HalMcaHue J0KIaaa, 3cce, pedepara (C MOCIEAYIOMUM HUX 00CYKACHUEM), KOJUIOKBUYM.

Memoouueckue pekomenoayuu no OP2AHU3AUUU CAMOCMOAMETbHOU padomol

CamocrositenbHast pabora (mo B.M. Jlamio «camMoCTOSTENbHBIA — YENOBEK, WMEIOIIUNA CBOM
TBEp/bIC YOSIKACHUS») OCYIIECTBISAETCS MPH BeeX (hopMax 0OydeHHUs: OYHON U 320YHOM.

CamocrosTenbHass paboTa oOydalOMMXCA - CIMOCOO AKTUBHOTO, IIEJICHANPABICHHOTO

npruoOpETEHNs CTYJJCHTOM HOBBIX IS HErO 3HAHWH M YMEHUH 0e3 HEMOCPECTBEHHOTO y4acTusi B 3TOM
nporecca mpenojaBareneid. [loBBIIIEHHE pPOJIM  CaMOCTOSTENbHOM paboThl OOy4arommxcs mpu
IPOBEICHUH PA3JIMUHBIX BUJIOB yUEOHBIX 3aHATHUH MTpe/oiaraer:
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—  ONTHUMH3AIMIO METOJ0B OOy4YeHHWs, BHEIPEHHE B YUEOHBIH IMpOIecC HOBBIX TEXHOJOTHH
0oOyueHus, MOBBILAIOUIMX IPOU3BOAUTEIBHOCTh Tpyda IPENOJaBaTelisd, aKTUBHOE MCIIOJIb30BaHUE
UH(POPMALIMOHHBIX TEXHOJIOIUH, MO3BOJLIIOIIMX 00ydaroleMycst B y100HOe JUIsl HEro BpeMsi OCBauBaTh
y4eOHBIN MaTepuai;

—  LIMPOKOE BHEJPEHUE KOMIbIOTEPU3UPOBAHHOIO TECTUPOBAHUS;

—  COBEpIICHCTBOBAHME METOJUKU IPOBEAEHHUS MPAKTUK UM HayyHO-HCCIIEJOBaTENbCKON
paboTel 0o0yyaromuxcs, MOCKOJIbKY MMEHHO 3TH BUbI yueOHOH paboThl B MEPBYIO OYEpE]b TOTOBST
00y4aroIuXxcsi K CAaMOCTOSITENIbHOMY BBINIOJIHEHUIO NPO(heCcCHOHABHBIX 33/1ay;

—  MOJIEPHHU3ALIMIO CHCTEMbl KypCOBOTO M IUILNIOMHOI'O IPOEKTHPOBAHMsS, KOTOpas JOJDKHA
HOBBIIIATH POJIb CTYAEHTA B [10100pe MaTepHaa, IOUCKE MyTel pelieHus 3a1a4.

CamocrosTenpHass paboTa NMPUBOAUT CTYAEHTA K IOJYYEHHIO HOBOTO 3HAHUS, YNOPAIOYECHUIO
U YIIyONeHHIO HMEIOIMXCA 3HAaHWK, (POPMUpPOBaHHIO y HEro MNpo(ecCHOHATBHBIX HABBIKOB W
ymenuil. CamocrosiTenbHas paboTa BhINOJIHAET psitl GyHKLMI:

—  pa3BHBAIOILYIO;

—  UHQOPMAIMOHHO-00y4aIOUIyIO;

—  OPUEHTHUPYIOILYIO U CTUMYJIUPYIOILYIO;

—  BOCHMHTBIBAIOLIYIO;

—  HCCIIE0BATEIbCKYIO.

B pamkax Kypca BBIIOJIHSIOTCS CIEAYIOLINE BUJIbI CAMOCTOSTEILHOM paboThl:

1. TIpopabortka yueOHOro Marepuana (IO KOHCIIEKTaM, Y4€OHOW M HaydyHOW JHTEpaType);

2. BeIinonHeHne pa3HOYPOBHEBBIX 3aj1ay U 3aJJaHUH;

3. Pabota ¢ Tectamu ¥ BOPOCaMU JIJIsl CAMOIIPOBEPKH;

4. BblnonHeHNe UTOrOBOI KOHTPOJIBHOM padoTHI.

CryneHTaM peKOMEHIYeTCsl ¢ caMOro Hayajla OCBOEHMsI Kypca paboTaTh C JIMTEpaTypol H
npeyiaraéMbIMU 337JaHusIMU B (OpMe MOATOTOBKH K OYEpEHOMY ayIUTOpHOMY 3aHsATuio. Ilpu stom
aKTyaJU3UPYIOTCS MMEIOIIMECs 3HaHMs, a TakKe co3jgaercd 0as3a Juisl yCBOEHHS HOBOTO MarTepHana,
BO3HMKAIOT BOIIPOCHI, OTBETHI Ha KOTOPbIE CTY/AEHT MOJIy4aeT B ayAUTOPHH.

HeoOxonnMo OTMETHTb, YTO HEKOTOpBIE 3aJlaHUsl Ul CaMOCTOSATENbHOM padoThl MO KypCy
UMEIOT ompefieNieHHyto crienuduky. [Ipy ocBoeHMH Kypca CTYAEHT MOXKET I0JIb30BaThbCsl OMOIMOTEKON
By3a, KOTOpasi B MOJHON Mepe o0ecrieueHa COOTBETCTBYIOUIEH iuTeparypoil. 3HAYUTENbHYIO MOMOIIb
B TIOATOTOBKE K OYEpPEIHOMY 3aHATHIO MOXET OKa3aTh MMEIOUIMHCS B Y4eOHO-METOIUYECKOM
KOMIUIEKCE KpaTKUH KOHCHEKT JeKiuil. OH ’Xe MOXET MCIOJIb30BaThCsd U Ui 3aKpeIUICHUs
MOJY4YEeHHOrO0 B ayauTtopuu Marepuana. CamocrosrtenbHas pa0oTa CTYJEHTOB IPEAyCMOTpEHa
y4eOHBIM IUIAHOM U BBINOJIHSETCS B 00S3aTENbHOM TMOpSJKE. 3aJaHusl MPEAJIOKEHBl MO0 KaKIou
U3y4yaeMoil TeMe W MOTyT I'OTOBHUTHCS MHAMBUAYalbHO WM B rpymme. [lo HEoOXO0IUMOCTH CTyJIEeHT
MOKET oOpalaThCsi 3a KOHCYJbTallMell K MpenojaBaTelto. BrioiHeHue 3aJjaHuil KOHTPOIUPYETCsS U
OLICHMBAETCS MPENOIaBaTENEM.

Jls ycnemHoro camMoCTOSITETbHOTO M3Y4YEHHs] MaTepHalia CerOJHs HCIOJB3YIOTCS pa3iId4HbIe
cpeAcTBa OOydYeHMs, Cpeld KOTOpPBIX 0c0o00€ MECTO 3aHMMAIOT WH(POPMALMOHHBIE TEXHOJOTHU
pa3HOro YpOBHS M HAlpaBICHHOCTU: 3JIEKTPOHHBbIE YUYEOHHKHM W KypChl JEKIHM, 0a3bl TECTOBBIX
3aJaHuid M 3a7a4d.  OJEKTPOHHbBIM y4yeOHUK TpeAcTaBiIseT Cco0Oil MporpaMMHOE  CpEICTBO,
MO3BOJISIONIEE MPEICTABUTE ISl M3YUEHHs] TEOPETHUECKUIl MaTepHhall, OpraHu30BaTh anpoOHUpOBaHUE,
TPEHaXX U CaMOCTOSITENIbHYIO TBOPYECKYIO paboTy, IOMOTraroliee CTyJEeHTaM U IpernojaBaTesto
OLIGHUTh YPOBEHb 3HAHWH B OMNpPEICICHHOM TeMaTHKe, a Takke coJepxKalee Heo0X0AuMYIo
CIPaBOYHYIO HH(pOpMaIUio. DJIEKTPOHHBIA Y4eOHHUK MOXKET HHTErpupoBaTh B ce0e BO3MOXKHOCTH
Pa3IMYHBIX MENAarorn4ecKuX MPOTPaMMHBIX CPEJCTB: OOY4YalOIIMX MpPOrpaMM, CIPaBOYHUKOB,
yueOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOLIUX IPOrPaMM.

JUis  ycrnenmiHoil opraHu3alMd  CaMOCTOSATENBHONW paboThl BCE AKTHBHEE IPHUMEHSIOTCA
pa3sHooOpa3Hble 00pa3oBaTeIbHbIE PECYpChl B CeTH MHTEpHEeT: cucTeMbl TECTUPOBAHMS MO Pa3InYHbIM
o0nacTsiM, BUpPTYyaJbHbIE JIEKIMH, J1a0OpPaTOPHUH, HpPHU OSTOM TIOJH30BATENIO JOCTATOYHO HMETh
KOMIIBIOTEp M MOAKIOYeHHne K MHTepHeTy 1uIs TOro, 4ToObI CBA3aThCsl C IpeNojaBaTesieM, pelarhb
BBIYMCIIUTEIbHBIE 337a4d M IOJMydaTb 3HaHWA. lcmonp3oBaHMe ceTed  yCWIMBAEeT  pOJIb
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CaMOCTOSITETIbHON pPabOTHl CTYICHTAa W TO3BOJSAET KapAMHAJIBHBIM O00pa3oM HU3MEHHUTh METOAMKY
MIPENOIaBAHHUS.

CTyzneHT MOXET IoJlydyaThb BCE 3a/laHusl U METOJMYECKHE YKa3aHUsl uepe3 CepBep, UTO JacT
€My BO3MOXXHOCTb TPHUBECTH B COOTBETCTBHE JIMYHBIE BO3MOXHOCTH C HEOOXOJUMBIMHU ISt
BBINOJIHEHUS PaboT Tpynao3arparamu. CTyJeHT MMEeT BO3MOXKHOCTH BBHINOJNHATH PadOTy JAOMa WIIH B
aynuTopuH. bomnpiioe BocmuTaTeabHOE U 00pa3oBaTElIbHOE 3HAYEHHE B CAMOCTOSITENIbHOM —YyueOHOM
TpyZe CTyAEHTa MMEeT CaMOKOHTpPOJb. CaMOKOHTPOJIb BO30Y)XIAeT M MOIACPKUBACT BHHUMAHHE M
MHTEPEC, IIOBBIIIAET AKTUBHOCTh MaMATH MW MBIIUICHUS, IIO3BOJISIET CTYAEHTY CBOEBPEMEHHO
OOHApYXHUTh W YCTPAaHUTH JOIYLICHHbIE OMMOKUA M HEJOCTATKU, OOBEKTUBHO OIPEIEIUTh YPOBEHb
CBOMX 3HaHWM, NMpakTU4YeCcKuXx yMeHHd. Camoe JOCTYITHOE M IPOCTOE CPEACTBO CAMOKOHTPOJIA C
NpPUMEHEHHEM HH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUH - 3TO psA TecToB «on-liney,
KOTOpbIE IO3BOJSIIOT B PEXKHUME pEaJbHOIO BPEMEHU ONpPENEIUTh CBOM  YpPOBEHb  BIIAJCHUS
OpEeAMETHBIM  MaTepHajioM, BBIIBUTh CBOM  OMIMOKM HM  TOJYYUTh  PEKOMEHJAIMU O
CaMOCOBEPIIEHCTBOBAHUIO.

Memoouueckue pekomenoayuu no pabome c 1umepamypoil

Bcro nutepatypy MOXKHO pasfnenuTh Ha YY€OHMKHM M y4eOHBIE IMOCOOMS, OpPUTMHAIIBHBIC
Hay4yHble MOHOTpaduuecKkue HCTOYHUKH, Hay4HblE MyOJNUKallMU B MEPHOAMYEcKoil mewyatu. M3 Hux
MOKHO BBIJICIUTh JIUTEPATYPy OCHOBHYIO (PEKOMEHIYEMYIO), JIOINOJHUTEIbHYIO W JIUTEpATypy AJs
YII1yOJIEHHOTO U3YYEeHHUS] TUCIUILTHHBIL.

W3yueHne AMCLUUIUIMHBI CIEAYeT HauMHATh C Y4eOHHUKA, MOCKOJbKY YYEOHHMK — 3TO KHMra, B
KOTOPOM M3JI0’KE€Hbl OCHOBBI HAYYHBIX 3HAHUN M0 OIPEACIICHHOMY MPEIMETY B COOTBETCTBUM C
LEJISMHU U 337jauaMi 00y4YEeHHUsI, yCTaHOBJIIEHHBIMU ITPOrPaMMOM.

[Ipu pabote c¢ nuTepaTypoil HEOOXOAMMO YYHUTHIBaTh, UYTO HMEIOTCS PA3JIUYHBIC BHJIbI
YTEHUS, U KaXKIbIM U3 HUX UCIOJB3YETCS Ha ONPEACIICHHBIX 3TallaX OCBOCHUS MaTepuaa.

Ilpeosapumenvroe YTEHUWE HAMpPABICHO HA BBISBICHHE B TEKCT€ HE3HAKOMBIX TEPMUHOB U
IIOMCK MX 3HA4YECHMs B CIIPABOYHOM JIMTEepaType. B 4acTHOCTH, IIpU YTEHMM YKa3aHHOM JIMTEpaTyphl
HE0OXO0IMMO MOAPOOHEHIIMM 00pa30M aHATU3UPOBATH OHATHSL.

Ck603HOe umeHue TIpeNIoNiaraeT NPOYTEHUE MaTepuaiga OT Hayaina 10 KoHua. CKBO3HOE
YTEHHE JIUTEPaTypbl W3 MPUBEIACHHOIO CIHMCKAa JaeT BO3MOXKHOCTh CTYJIEHTY C(OPMHPOBATH CBOJ
OCHOBHBIX MOHATHH U3 U3y4aeMoi 001acTu U CBOOOTHO BIIAJETh UMHU.

Buvibopounoe — Hao00pOT, UMEET IENBI0 MOUCK U 0TOOp Marepuana. B paMkax maHHOTO Kypca
BbIOOPOYHOE YTEHHE, KaK CHoco0 OCBOEHHUS COJEpXKaHHUs Kypca, IOJDKHO HCIOJb30BaThCsl IPH
IIOATOTOBKE K MIPAKTUYECKUM 3aHATHUSAM 110 COOTBETCTBYIOLIUM PA3ACIIaM.

Ananumuueckoe umenue — OSTO KPUTUYECKHH pa30op TEKCTa € MOCIEAYIOUIMM €ro
KOHCIIeKTHpoBaHUeM. OCBOeHHE yKa3aHHbIX MOHATUH Oyner HauOosee 3(GQGEKTUBHBIM B TOM
cilydae, €clid MU YTEHUM TEKCTOB CTYAEHT OyAeT 3a/laBaTh K 3THUM TE€KCTaM BOMpOochl. YacTb U3 3TUX
BorpocoB copmynrposana B @OC B mepeuHe BoOmpocoB s cobecemoBanus. IlepeduenHp 3Tux
BOIIPOCOB OTPAaHUYEH, MOITOMY BAXKHO HE TOJIBKO COJIEpKaHUE BOMPOCOB, HO CAM MPHUHLHUII OCBOCHHUS
JIUTEPATYPHI C IIOMOLIBIO BOIIPOCOB K TEKCTAM.

Llenbto usyuaroujeco 4UTEHUS SABISETCS TJIYyOOKOE€ M BCECTOPOHHEE IOHMMaHHWE Yy4eOHOU
uHpopmarun. EcTh HECKOJIBKO MPUEMOB W3YUaIOIIEro YTCHHUS:

1. UreHue mo ajropuTMy IpeanonaraeT pazouenue nHbpopManuu Ha OJIOKU: Ha3BaHUE; aBTOP;
UCTOYHHUK; OCHOBHAs WJAed TEKCTa; (pakTHUecKuil Marepual; aHalu3 TEKCTa IyTeM COMOCTABICHHUS
MMEIOIINXCS TOYEK 3PEHHUs 10 pacCMaTpUBAEMBbIM BOITPOCAM; HOBH3HA.

2. IIpuemM moCTaHOBKHM BOIIPOCOB K TEKCTY UMEET CIECAYIOIINI alrOpUTM:

—  MEJIEHHO IPOYMUTATh TEKCT, CTAPASICh MIOHATH CMBICI U3JI05KEHHOIO;
—  BBIIEIUTH KIIIOUEBBIE CIIOBA B TEKCTE;

—  TocTapaTbCs INOHATh OCHOBHBIE UIEH, TOATEKCT U OO 3aMbICEN aBTOpa.
3. IlpueM Te3upoBaHMs 3aKiIOYaeTcs B (OPMYIHPOBAHUM TE3UCOB B BUAE IOJIOKEHHH,
YTBEPXKACHUM, BBIBOJOB.
K »sromy MOXHO [00aBUTH ¥ HMHBIE TPUEMB: TpueM pedepupoBaHus, IMpPHEM
KOMMEHTHUPOBAHMUS.
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BaxHoll cocraBistromeii  J1000r0  CONMAHOTO HAyYHOTO M3JaHHUs  SBISIETCS  CIIMCOK
JUTEpaTypbl, Ha KOTOPYI cchbliaeTcss aBTop. llpu BO3ZHMKHOBEHMM MHTEpeca K KakoW-TO
00CyX/1aeMOi B TEKCTe IMpobOieMe BCerja €cTh BO3MOXKHOCTH OOPaTHTBCA K CIUCKY OTHOCSIIEHCS K
Hell suteparypel. B 3ToM ciiyuae Bcs mpoOsiema kKak Obl pa3OMBaeTcss Ha COCTaBIIAIOLIME 4YaCTH,
KaXKJasi U3 KOTOPBIX MOXET M3ydaTbCsl OTAEIBHO OT Apyrux. lIpm 3TOoM BakHO HE TEpsITh U3 BUIA
OOImMH KOHTEKCT M HE IOIpyXaTbCs YPE3MEPHO B JIE€TalH, IIOTOMY YTO TaKMM OOpa3oM MOXHO He
YBUJETH IJIABHOTO.

IToaroToBka K 3K3aMeHy J10JIKHA MPOBOAUTHCS HA OCHOBE JIEKIMOHHOI'O MaTepuaja, MaTephasia
MPAKTHYECKUX 3aHSATHH C O0S3aTENBHBIM OOpalleHHEM K OCHOBHBIM YY€OHHKAaM IO Kypcy. ITO
NO3BOJMT MCKIKOYUTh OIIMOKM B IOHUMAaHUM  MaTepuanga, OOJEerduT €ero  OCMBICIEHHE,
IIPOKOMMEHTHUPYET MaTepuajl MHOTOUUCIIEHHBIMU ITPUMEPaMH.

Memoouueckue pekomenoayuu no Hanucanuio peghepamos

Pedepar npezacrasiser coOol COKpallleHHBIH NEpecKa3 COAEp)KaHHs MEPBUYHOIO JOKYMEHTa
(MM ero yacTd) ¢ OCHOBHBIMM (DAKTHYECKMMH CBEJIEHMSIMU M BbIBojJamu. Hamucanue pedepara
UCIOJb3yeTCss B Y4Y4eOHOM IIpoLecce By3a B LEIAX MPUOOPETEHUs CTYAEHTOM HEOO0XOAUMOMN
npoQeCcCHOHANBHONW TOATOTOBKH, Pa3BUTHS YMEHHS W HABBIKOB CaMOCTOSITEIIHHOTO HAYYHOTO TTOHMCKA:
U3y4YCHMs JIUTEpaTypbl 1O BBIOPAaHHOW TEMe, aHaJlu3a pa3JUYHbIX HCTOUYHMKOB W TOYEK 3pEHus,
000011IeHNsT MaTepuana, BbLIENEHUs IJaBHOTO, (OPMYJIHPOBaHHUsS BbIBOJOB U T. M. C mOMOUIBIO
pedepaToB cTyneHT riay0xe IMOCTHraeT HaumOoJee CIOXKHBIE MPOOJIEMbI Kypca, YUUTCS JIAKOHUYHO
u3Jaratb CBOM MBICIH, TPaBWILHO OQOPMIIATH paboTy, NOKIAABIBATh PE3yIbTAaThl CBOETO TPY[a.
[Tpouecc Hamucanus pedepara BKIIOYACT: BBIOOP TEMbI; MOAOOP HOPMATHUBHBIX AKTOB, CIELMATIbHOM
JUTEPATypbl U UHBIX HMCTOYHHMKOB, UX M3yYCHME; COCTABJICHHUE IJIaHA; HaIMCaHUE TeKcTa paboThl U ee
odopmiieHne; yCTHOE M3II0KeHHE pedepara.

Pedeparsl mumyrcs mo Haubosiee aKTyaJlbHBIM TeMaM. B HUX Ha OCHOBE TIIATEJILHOTO
aHanmM3a M O00OOIEHHs HAayyHOro MaTepHuaja CONOCTABISAIOTCS pa3jMyHbIe B3IUIAABI ABTOPOB U
omnpezensercss cOOCTBEHHAas! MO3ULMSI CTYAEHTA C U3J0KEHHUEM COOTBETCTBYIOIIMX apryMEHTOB. TeMmbl
pedepaToB ODKHBI OXBaThbIBaThb M JUCKYCCHOHHBIE BONpOChl Kypca. OHM TNpuU3BaHbl OTpaXkaTb
nepeoBble HaydHbIE WJEH, 0000IIaTh TEHJACHIIMHU MPAKTUYECKON NeATENbHOCTH, YYUTBIBAas MPH 3TOM
U3MEHEHHUs B TEKYIIEM 3aKOHOJATENIbCTBE. PeKoMeH/I0BaHHAs HUXKE TeMaTHKa pedepaToB MpUMeEpHasl.
CTyneHT npu KeTaHWU MOXKET caM IMPEeAoKUTh Ty WIH UHYI0 TEeMY, IPEBAapUTEIbHO COTIacOBaB €€ C
Hay4YHBIM PYKOBOJUTEJIEM.

Pedepar, xak mnpaBuio, COCTOMT W3 BBEICHMS, B KOTOPOM KpaTrko OOOCHOBBIBAETCS
aKTyaJIbHOCTh, Hay4yHass M TPaKTHUECKas 3HAYUMOCTb M30paHHOW TeMbl, OCHOBHOI'O MaTepHaia,
COJIepKallero CyTh MNpoOJeMbl M YT €€ PEUIeHMs, M 3aKJIIOueHUs, e (POPMHUPYIOTCS BBIBOJBI,
OLIEHKH, IpeuiokeHust. Oouwmii oovem pedepara 20 aMCTOB.

Texanueckue TpeboBaHus k odopmiieHUIo pedepara cuenyromue. Pedepar odopmiusercs Ha
mucrax (opmata A4, ¢ o0s3aTenbHON HyMmepalyel CTpaHUll, PUYeM HOMEp CTPaHHUIbI Ha MEPBOM,
TUTYJBHOM, JIUCTE He cTaBuTcs. [lonsi: BepxHee, HUXKHee, paBoe, jJeBoe — 20 MM. AO3alHbIi OTCTYN —
1,25; PucyHku IOJKHBI cO37aBaTbCs B IMKIMYECKUX PEAAKTOpax MM Kak pucyHok Microsoft Word
(crpynnupoBaHHbIi). TaOnuibl BBHITOMHATH TaOIMUHBIMU stueiikamMu Microsoft Word. CkanupoBaHue
PUCYHKOB M TaONuUI| HE JoIyckaercs. BrlpaBHMBaHME TekcTa (IO LIIMPHUHE CTPAHMIIBI) HEOOXOAMMO
BBIMOJHITh TOJIBKO CTAaHAAPTHBIMH CIIOCOOaMHM, a HE C NOMOIIbI MpoOenoB. Pazmep Tekcra B
pucyHkax u Tabimuuax — 12 xermb. Ha TuTynpHOM JucTe pedepara HY)KHO YKas3aTh: Ha3BaHUE
yueOHOro 3aBesieHus, GakylbTeTa, HOMEp IPYyNIbl U (paMUINIO, UM M OTYECTBO aBTOpa, TEMY, MECTO U
roj ero HamucaHus. PexkomeHgyemblii — 00beM ~ pabOThl  CKJIAJbIBAeTCd M3 CIEAYIOIINX
COCTaBJIAIONINX: TUTYJIbHBINA
muct (1 crpanuna), cogepxkanue (1 crtpanuna), BBeneHue (1 — 2 cTpaHMLBI), OCHOBHAsl YacTb,
KOTOPYIO MOXHO paslenuTh Ha TiaBel wiau pasgensl (10 — 15 crpanun), 3axmouenue (1 — 3
CTpaHMIIbl), CHUCOK JuTeparypbl (1 cTpanuna), mpuioxkenue (He oOs3artenbHo). Ecnm pedepar
CONCPXKUT TAOJMIly, TO € HOMEp M Ha3BaHUE PACIOJAraloTcs CBEpXY TaOIMIbI, €CIM PUCYHOK, TO
BHU3Y PUCYHKA.

ConeprxarenbHble 4acTH pedepaTa — 3TO BBEACHUE, OCHOBHAS YacTh U 3aKJIoueHHe. BpeneHue
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JIOJDKHO COJIEpKaTh PAcCyKICHHE IO MOBOJY TOTO, YTO paccMaTpuBaeMas TeMa akTyalbHa (TO eCTb
COBpEMEHHa M K Hel ecThb OOJBIION HHTEpec B HACTOSIIEe BpeMs), a TAaKKE IOCTAHOBKY LIENHU
UCCIIEIOBAHUS, KOTOpasi HEMOCPEICTBEHHO CBsI3aHa C Ha3BaHHEM paboThl. Taxke BO BBEIEHHH MOTYT
OBITH TIOCTABJICHBI 3a/1adyu (HO HE 00s3aTeabHO, TaK Kak pabdoTa HEBeIWKa 1Mo 00beMy), KOTOpBIC
JETAM3UPYIOT LeNb. B 3aKiItoueHuM NMUIIYTCS KOHKPETHBIE, COJEP)KaTEelIbHbIE BHIBO/IBI.

Copepxanue pedepara CTyIEHT TOKJIAIbIBAET HA CEMHUHApE, KPYXKKEe, HAyYHOU KOH(EpEeHIIHH.
[IpenBapuTenbHO MOATOTOBUB TE3UCHI JOKIAAA, CTyIEHT B TeueHHe 7 - 10 MUHYT [OJDKEH KpaTKO
U3JI0KUTh OCHOBHBIE TMOJIOXKEHUs cBoeil pabothl. [locie nokiama aBTOp OTBEYaeT Ha BOMPOCHI,
3aTeM BBICTYIAIOT OMIIOHEHTHI, KOTOPHIE 3apaHee MO3HAKOMUIIUCh C TEKCTOM pedepara, U OTMEYaloT
ero cuibHble M cial0ble cTOpoHBl. Ha ocHOBe 00cCyxaeHuss 0oOy4aroniemycsi BbICTABISIETCS
COOTBETCTBYIOLIAs OLIEHKA.

Memoouueckue pexomenoayuu no HARUCAHUIO Icce

Occe — 3T0 HEeOOJbIIOE O 00BEMYy COUMHEHHE, HE MPETeHJIyIoIlee Ha MOJHOTY H3JI0KEHUS
MaTepuana. Jcce COAEPKHUT OCHOBHBIE MBICIM Ha 33JaHHYIO TEMY, M3JlaraeTcs JIaKOHWYHO U CKaTo.
Opnako OTBET Ha IOCTABIEHHBIH B HAa3BaHUHM K 3CCE BOINPOC JOKEH OBITh JaH, WM, €ClId TeMa
chopMynupoBaHa B BUJE YTBEPKIAEHUSI, TO OHO JIOJIKHO OBITh MOJITBEPKICHO WA ONPOBEPTHYTO.

B kypce mnaHupyercs HamMcaHWE KaK MHUHUMYM JIBa 3CC€ B TEUEHHE CeMecTpa, KOTOphIe
OXBAaThIBAIOT BCE TEMbI TUCLUILIMHBL. TeMbl 3cce OOBSBISAIOTCS 3apaHee, O3TOMY Yy CTYAEHTOB €CTh
BO3MOXKHOCTh BHHMMATEJIBHO MOpaboTaTh C JUTEpaTypod W JPYrMMH HCTOYHHKAMH HHQOpMaluy,
3aJaTh WHTEPECYIOIIME BOIPOCHl MPENOJABaTENI0, KPaTko CQOPMYIUPOBATh OCHOBHBIE MBICIH,
Kacarolecsi BoIpoca 3cce.

[Tpu HanucaHuu 3cce OOBIYHO HCIOJB3YETCS Psii MCTOYHHKOB, KOTOpBIE CIy:KaT 0a3oM Juis
JUYHBIX PAcCYXJIEHUN aBTOpa, HO KOTOpbIe HEe 00s3aTelIbHO YKa3bIBaTh B KOHIIE COYMHEHUS (OIHAKO
OpU JKEIaHUUM B KOHIIE O3CCE€ MOXET ObIThb MPUBEAECH CIUCOK MCIIOJIB3YEMOW JIMTEpaTyphl).
Hcnonb30BaHHBIE WCTOYHUKHU TO3BOJSAT aBTOPY AaTh COJEp)KATeNbHBIM M OOOCHOBAaHHBI OTBET Ha
BOIIPOC TEMBI 3CCE, a TaKKe O0OCHOBAaTh JIMUHYIO TOYKY 3pEHHS Ha 3aTparuBacMylo Ipoodiiemy.
HcTounnkamMu MOTYT OBITH Kak ydeOHBbIE MOCOOMS, TaKk M MYOIUIIUCTHYECKHE W HAy4YHbIe CTaTbU B
nepuoanyeckol mneuatu U HMHTepHere. B acce MoxkeT ObITh HCIOJNB30BaHA CTATUCTHKA IS
HOJTBEP)KJICHNS BBICKA3bIBAaHWH, OJHAKO B CHJIy HEOOJBLIOr0 00beMa COUYMHEHHS, 3CCe He JIOJIKHO
OBITh IIEpErpy’KeHO LUppaMH.

Ctuib acce — HayuHbIl. TpeGoBaHus K 00BEMY 3cce O JTAaHHOW JUCLMIUIMHE — 5-7 CTpaHMI[ TeKCTa
dopmara A4 mpudt pazmepa 14, unrepsan 1,5. Ilons: BepxHee, HIDKHEE, paBoe, JeBoe — 20MM.  AO3arHbIi
orctyn — 1,25; PucyHKkH JOIDKHBI CO3/1aBaThCsl B IMKIIMUECKUX PENAKTOpaxX WM Kak pucyHok Microsoft Word
(crpymmupoBaHHbIi). TaOmuipl BRIMOMHATE TabMMuHbIMU  stueiikamu Microsoft Word.  CkanupoBanue
PUCYHKOB W TaONWIl HE JOMyckaeTcs. BpipaBHMBaHMe TekcTa (MO IMIMPHHE CTPAHMIBI) HEOOXOAMMO
BBINIOJIHATH TOJBKO CTaHAAPTHBIMM crioco0amu, a He C MOMOLIbI0 IMpo0enoB. Pasmep TekcTa B pHCyHKax U
Tabmax — 12 kerio

Memoouueckue pekomenoayuu no n0020MoGKe CoodueHull

[ToaroToBka Marepuwania ajisi COOOIIEHHS (IOKJIaaa) aHAJOTMYHA TIOMCKY MAaTepHAJIOB IS
pedepara u scce. Ilo 0o0beMy TEKCT, KOTOpPBIH PEKOMEHIYEeTCs HCIIONb30BaTh JJs COOOILICHHS,
O0MM30K K 00beMy TEKCTa 3cce: Jig YCTHOTO cooOlleHHs — He Oojiee TpexX CTPaHUI[ MeYyaTHOro
TekcTa. Ecnam cooOuieHue Jnenaercs B NHUCBMEHHOM BHAE — OOBEM €ro JoKeH Obitb 3 — 5
CTpaHuIL.

YcTHOe  cooOmieHHe  MOXET —CONpOBOXKIAThbCA — Npe3eHTanuei.  Pexomenmyemoe
KOJIMYeCTBO clagoB — okosio 10. Tekcr cmaiima AOMKEH TOMOJHATH HWHOOpMAIMIO, KOTOpas
MPOU3HOCUTCS JOKJIAJAYUKOM BO BpeMsl BbICTYIUIEHHSA. [loTHOCTBIO TOBTOPATH Ha crlaiiie TEeKCT
BBICTYIUIGHUSI He IenecooOpasHo. Ilpuoputer mnpu HanmwcaHUM ClaioB  OTAaeTcs Tabiuuam,
CXeMaM, pUCYHKaM, KpaTKUM 3aKJIFOUYEHHSIM U BBIBOJIaM.

B coobmennn momkHa OBITH packpbiTa 3asiBieHHas TeMma. [IpuBeTcTByeTcs BHUMAaHHE
ayTUTOPUHM K JOKJIady, COJAEp)KaTeldbHbIE BOIPOCHl AyJUTOPUM U JIOCTOMHBIE OTBETHI HA HHUX
MOOIMIPSIFOTCSL 00JIee BEICOKOW OIIEHKON BBICTYIAIOIIEMY.

Bpewms Beictyruiennst — 10 — 15 munyT.
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Jlurepatypa U Apyrue UCTOYHUKUA MOTYT OBITh HaiJeHBI OOYUYaAIOIIMMCS CaMOCTOSITENIBHO WM
PEKOMEHJIOBAHBI IMperoiaBaTeeM (€ClId BOSHUKHYT CIIOKHOCTH C IMIOMCKOM MaTepHaja 1o TeMe); MpH
NPEIOKEHNH KOHKPETHOW TeMbI COOOIIEHHS IPEeroaBaTesb JOHKEH OPHEHTHUPOBATHCS B MpobdiIeMe
U YMETh HAIPaBUTh CTY/ICHTA.

8. Mamepuanvho-mexnuueckoe odecnevenue OUCUUNIUHbL

8.1.TpeGoBaHus K MaTePHAJIBLHO-TEXHHYECKOMY 00ecredeHuIo

st peanu3anuu pabouei mporpaMMbl TUCIUILUIMHBI UMEIOTCS CIICIHATbHBIC TIOMEICHHUS IS
NPOBENCHHUS 3aHATUI JIGKUIMOHHOTO W CEMHHApPCKOrO THIA, TPYNIOBBIX W HWHAWBUAYAIbHBIX
KOHCYJIbTAllUH, TEKYIIETO KOHTPOJIS W MPOMEKYTOYHOH AaTTECTalluM, a TaKKe TOMEIICHHS JUIs
CaMOCTOSITENILHON pPa0OThl M TOMEUICHUS Ui XPAaHEHUS W NPOPHIAKTHYECKOTO OOCITy>KUBAHHSA
obopynoBanusi. CrieluanbHble TIOMEIICHHS] YKOMIUICKTOBAaHBI —CIEIMATM3UPOBAHHON MeOenpo H
TEXHUYECKUMH CpEJACTBa OOYy4YEeHHs, CHYXKAIUMHU [UIS [pPEACTaBIeHUs HHGOpMAMU OONBIION
ayJIUTOPHUH.

Jlnst mpoBeeHNsT 3aHATHH JIGKIIMOHHOTO THITA MMEIOTCS JIEMOHCTPAIIMOHHOE O0OPYIOBaHHE H
yueOHO-HarssiiHbie  tocoOust. [lo mucnumuimHe «[IpoeKTHBI MEHEIKMEHT» HMEKOTCS MPE3CHTAIN
0 OTHCNBHBIM TEMaM Kypca, MO3BOJSIOmUEe Hanbonee 3(PQPEKTHBHO OCBOUTH MPEICTABICHHBIN
yueOHBIH MaTepuall.

[Ipu npoBeneHNN 3aHIATUI JEKIIHOHHOTO/ CEMUHAPCKOT0 THIIA 3aHATUN UCTIOIb3YIOTCS:
UYEeH3UOHHoe npo2pammHoe obecrieyeHue:
— Jlunensus Ha odricHOE mporpaMmHoe obecrieuenne MoitOduc CTaHmapTHBIIH;
— Jlunensus Ha mporpaMMHOe oOecTieueHre CpeIcTB aHTUBUpycHOH 3ammThl Kaspersky Endpoint Security mis
omsneca - CrarmaptHenii Russian Edition. 1000-1500 Node 1 year Educational Renewal License (KL4863RAVFQ);
— IlpaBa Ha nporpammHoe obecrnieuenue st padotsl ¢ PDF-nokymenramu ABBYY FineReader 15 Business;
€80600HO pacrnpocmpaHAemMble MPO2PAMMbI:
7Z — nporpaMma-apxuBaTop;
Adobe Acrobat Reader — nporpamma jis urenus PDF ¢aitios;
Mozilla Firefox, Yandex — uaTepHeT-Opay3ephl.

Ocobennocmu peanuzayuu OUCYUNIUHBL 01 UHEATUOO08 U JIUY C 0ZPAHUYEHHLIMU

603MOIHCHOCHAMU 300P0BbA

JIss  CTYJIEHTOB C OTpPaHWYCHHBIMH BO3MOXXHOCTSIMH  3JIOPOBBSI CO3JAaHBI  CICIHATLHBIC
yCIOBUS JUIsl TIoMy4deHHsl oOpa3oBaHus. B 1ensx QOCTYyMHOCTH TOMYYeHHsI BBICIIETO OOpa3oBaHUS
mo o00pa3oBaTeNbHBIM TIPOTPaMMaM HWHBAIMAAMU W JIHIAMH C OTPAHWYCHHBIMH BO3MOYKHOCTSIMH
3JI0pPOBBSI YHUBEPCUTETOM 00€CIIEUNBACTCS:

1. AnbpTepHaTtuBHas Bepcusi OpHUITMATBHOTO caiiTa B ceTu «VHTepHET» M CIaOOBHISIINX;

2. JIns vHBAIMIOB C HAPYIICHUSIMU 3peHHS (CITa00BUIAIINE, CIETIBIC)

- TIPUCYTCTBHE AaCCHCTEHTa, OKAa3bIBAIONIETO OOYy4aromeMycsi HEOOXOAMMYIO  IOMOIIb,
TyOnMMpoBaHUE BCIYX CIPAaBOYHON WHGOPMAIMM O PACMHUCAHWU YYEOHBIX 3aHSATHIA, HAJIWYHE

CPeACTB IS YCWICHHS OCTaTOYHOTO 3pCHHS, OpalIeBCKOW  KOMIBIOTEPHOM  TEXHHUKH,
BHJICOYBEIIMYUTENICH, TTPOrpaMM HEBU3YAJIBHOT'O JOCTYIA K MH(POPMAIIMU, TPOTrPaMM- CHHTE3aTOPOB
peud W JPYruX TEXHUYECKHX CPEICTB MpUeMa-liepenadn y4eOHOoW WHGPOpMAluu B JOCTYITHBIX
dbopmax I CTYICHTOB C HAPYIICHUSMHU 3PEHUS;

- 3aJ]aHU 17151 BBITIOJIHEHUS HA SK3aMEHE 3aYUTHIBAIOTCS] ACCUCTEHTOM;

- TMChbMEHHBIC 3aJaHUsl BBIIOJHSIOTCS Ha Oymare, HaJIWKTOBBIBAIOTCS ACCUCTEHTY
oOyuaronmmcs;

3.In1 WHBaIMAOB M JIMIl C OrPAaHWMYEHHBIMHU BO3MOXHOCTSMH 3J0POBbS IO CIyXYy
(cmabocnpImaniye, TIyXue):

- Ha 3ayYeTe/’K3aMeHEe IMPUCYTCTBYET ACCHCTEHT, OKa3bIBAIOIIMKA CTYJEHTY HEOOXOIUMYIO
TEXHUYECKYIO TOMOIIb C YY4E€TOM HHIUBUIYAIBHBIX OCOOCHHOCTEH (OH TOMOTraeT 3aHATh pabouee
MECTO, MepeIBUraThCs, MPOUnNTaTh U 0POPMUTH 33JaHKE, B TOM YHCJIE 3alKChIBasl MO/ AUKTOBKY);
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- 3aUeT/3K3aMeH MPOBOJUTCS B MUCbMEHHOU (hopMme;

4. I[J'IH HHBAJIMAOB W JHI C OI'paHUYCHHBIMH BO3MOXHOCTAMHU 300POBbs, HMCIOIIUX

HapylIeHUs1 OIOPHO-JABUTATEIIBHOIO ammapara, CO3JaHbl MaTepUAJIbHO-TEXHUYECKHE YCIIOBHS,
o0ecrneynBarole BO3MOXHOCTh  OECIPENATCTBEHHOrO JAOCTyna oOyJaromuxcs B y4eOHbIe
IIOMELICHUS, OOBEKTYy IMTaHMsA, TyaJeTHbIE W JPYTHME IIOMEIIEHHS YHMBEPCHUTETa, a TaKKe

npeObIBaHUs B yKa3aHHBIX MOMEIICHUSAX (HAJMYME PACIIMPEHHBIX JBEPHBIX MPOEMOB, MOPYYHEH U

JPYTrUX OPUCIOCOOJICHHIH).
- IHChMEHHBIC

3aJJaHus

BBIIIOJIHAKOTCA  HaA

KOMIIBIOTEPE CO

MPOrpaMMHBIM 00ECTICUEHUEM HITH HaTUKTOBBIBAIOTCS ACCHCTEHTY;
- 10 JKEJIaHUIO CTYJIEHTa SK3aMeH MTPOBOIUTCS B YCTHOU hopme.

OOyuJaromuecss U3 4YHCIa JIMI C OTPAaHUYCHHBIMA BO3MOXHOCTSIMU 3JI0POBbSI 00€CIICUCHBI
AJIEKTPOHHBIMH 00pa30BaTENbHBIMU pecypcamMu B (opMmax, aJaalTHPOBAHHBIX K OTPAHUYCHUSM HX

3/I0POBBSL.

Mamepu(,l/leO-meXHu’-t(ECKOe obecneuerue ()ucuunﬂuﬁbl 0151 UHBANUOO08 U JAUY C OCPpAHUYEHHbIMU

BO3MOMNCHOCMIAMU 300p06bﬂ

Cricnyajanu3upOBaHHbIM

HaumeHoBanue crieruaabHBIX *
MOMEILIEHUH U TOMENICHUHN TS
CaMOCTOSITENILHOM paboThI

OCHaIIEHHOCTH CIICITUAIIBHBIX
MOMEIEHUH 1 TIOMENCHUHN 11
CaMOCTOSATENIbHON pabOTHI

[epeyeHb JTUIIEH3HOHHOTO
IPOTPAMMHOTO 00CCIICUCHHS.
PexBU3UTHI OATBEPKAAOILETO
JIOKYMEHTa

Aynuropus sl CAMOCTOSTEIbHOM
PpaboTHI ¥ KOJUIEKTUBHOTO
MTOJTF30BAHMS CTICITHATTEHBIMHU
TEXHUYECKUMHU CPEACTBAMH JIJIS
00yueHus HHBaIKIOB U Juil ¢ OB3
B KBI'Y, aynuropus No 145
I'maBHsIi kopiryc KBI'Y.

- KommnexT yueOHoM Mebemu:
CTOJIBI ¥ CTYNBS TS 00yHarOINXCs
(3 xommekTa); CToJt Iyst
WMHBAJIHUI0B-KOJIACOYHUKOB (1 1mIT.);
Kommbrotep ¢ mogxiroueHneM K
CETH U MIPOTPAMMHBIM
obecreyenuem (3 1mir.);
CrennanpHas KiaBuaTypa (¢
YBETMYEHHBIM Pa3MepoM KIIaBHIII,
CO CICIHAIIFHOM HAKJIAIKOMH,
OTrpaHUYMBAIOLLIEH ClTydyaiiHOE
Ha)kaTHhe COCeTHUX KiaBumr) (1mt.);
[punTep s mevatu perabedHo-
TOoYedHBIM mIpudToM Bpaitns VP
Columbia (1 mrt.); [TopTaTuBHBII
TaKTUJIBHBIN AucTuiel bpaitns
«Focus 14 Blue» (coBMecTUMBIii ¢
IUTaHIIETHBIMU YCTPOHUCTBAMHU,
cmaprdonamu u I1K) (1 mr.);
Bymara ans neuatu penbedHO-
TOYe4YHBIM mpudTOM bpaiins,
COBMECTHUMOTO ¢ IpUHTEPOM VP
Columbia; BuneoyBenanuunrenb
nopratuBHblii HV-MVC, nuaronains
9KpaHa — 3,5 mrorima (4 mrT.);

poxyxret MICROCOFT (Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
noamnucka (Open Value
Subscription) No V 2123829
Kaspersky Endpoint Security
Crangaptabiii Russian Edition No
JInnens3un 17E0-180427-50836-287-
197.

[Tporpamme! asst co3nanus 1
pelaKTHPOBaHUS CyOTUTPOB,
KOHBEPTHUpYIOIIee pedb B TEKCTOBBIN
1 XKECTOBBII (hOpMATHI Ha SKpaHe
KoMIbIOTEpa: MaifkpocopT
Jukrenr:

https://dictate.ms/, Subtitle Edit,
(«Cypnodon» (ObecrmaTHbIe).
[Iporpamma HeBH3yaJIbHOIO IOCTYIIA
K MH(pOpMAIIMU Ha SKpaHe
xommbrotepa JAWS for Windows
(6ecrimaTHast);

IIporpamma Jyist YT€HUs BCIIYX
TekcToBBIX (haitnoB (Tiger Software
Suit (TSS)) (HoMep nuICH3MH
5028132082173733);
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CkaHMpyIoLIast ¥ YUTaroIast [Iporpamma s5KpaHHOTO OCTYTIA C
mammuaa SARA-CE (1 mir.); CUHTE30M PEYH JIJIS CICTIBIX U
JIKOWCTUK KOMIIBIOTEPHBIN craabopuasamux (NVDA)
aJlanTUpOBaHHbI#, OecripoBoaHoi (3 | (OecruiaTHas).

mt.); becipoBomnas Bluetooth
TapHUTYpa ¢ KOCTHOU
npoBoauMOcCThIO «AfterShokz Trekz
Titaniumy (1 wrT.); I[lpoBoaHas
TapHUTYpa C KOCTHOM
MPOBOAUMOCTHIO «AfterShokz
Sportz Titaniumy (2 wrT.);
IIpoBonHas rapautypa Defender (1
mit.); [lepconanbHbIi
kommyHuKaTtop EN —101 (5 mT.);
CrierambHbIE KITaBUATYPHI (C
YBEIMYECHHBIM Pa3MepOM KIIaBHIII,
CO CIIeIIAIbHOM HAKJIAJIKOM,
OTpaHUYMBAIOLLIEH ClTydyaliHOE
Ha)KaTHe COCEAHUX KIIaBHIN);
Knasuatypa agantupoBaHHas ¢
KPYIHBIMH KHOTIKAMH +
IUTaCTHKOBAs HAKJIAJKa,
pa3aensromas KIaBUIIy,
Bbecnporoanas Clevy Keyboard +
Clevy Cove (3mT.); IxoifcTik
KoMIbIOTepHEIH Joystick
SimplyWorks 6ecripoBoHOM
(3mT.);

HoytOyk + mpucraBka [is aii-
TpekuHra Kk Hoyroyky PCEye Mini
(1 mT).

*CrenuanbHble OMELICHUS - Y9eOHbIe ayANTOPUH AJIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATHH CEeMHUHApPCKOTO
THIA, KypCOBOTO MPOSKTHPOBAHNUS (BBIIIOJIHEHHUS KypPCOBBIX padOT), IPYNIIOBBIX ¥ HHIUBHIYAIGHBIX KOHCYJIBTALUH,
TEKYIIEro KOHTPOJIS M IPOMEKYTOYHON aTTECTALINH, A TAK)KE TIOMELIEHHSI I CAMOCTOSITEIEHON PabOoThI
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_ Ipuioxenue 1
JIMCT UBMEHEHUU (JOITOJIHEHUN)

B pa6oqy}o IporpaMmy 1o JUCHHUIIIMHE ((HpOCKTHBIfI MCEHCPKMCHT» 110 HaIIPpaBJICHUIO ITOATOTOBKHU

38.03.02 — Menemxment Hampasnennocts (mpoduis): «Mapketunr» Ha 20_ -20_ y4eOHBII
roj
Neni/m | DaiemenT (myHkT) PIL/L Hepeuens, BHOCHMBIX IIpumeuyanue

H3MeHeHM (I0MOJIHEeHU)

npoTOKO Ne _ OT «  «_

3aBenyromuii kadeapoi

20 T

O6CY)KI[eHa U PCKOMCHJAOBAHA Ha 34CCHAHUH Ka(be,[[pbl MCHCIPKMCHTA U MAapKCTUHIA
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Pacnipenenenue 0a1/10B TeKyLIEro U pyoe;KHOro KOHTPOJIs

Mpunoxenne 2

Cymma 6annos

Non/n Buo konmponsn
Oowan cymma | 1-a mouka 2-amouka | 3-1 mouka

1- | Hocewenue 3anuamuii 00 10 bannos 003 0. 00 30. 00 46.

2- | Texywiuii Konmponw: 00 30 6annos 00 10 6. 00 10 6. 00 10 6.
Omeem na 5 6onpocos om 0 00l5 6. om0oo5| omOoo56. | om0Oooso.

0.
[MomnHbIii MPaBUIBHBIH OTBET 1o 15 6amioB 50. 50. 50.
HenonHe1i mpaBUITEHEINH OTBET or 3 10l1560. | orl no560. orl 1050.| orl mo506.
Ortser, COJIep KU HETOYHOCTH, 06. 06. 00. 06.
OIIUOKH
Boinonnenue  camocmoamensHuix
3a0anuil (pewenue 3aoau,
Hanucanue pegepamos, 00K1a0, om () 0ol5 6. om0oo5|om00do56 |om0oolob
acce ) 0.

1. | Pybeyxcuntii KoHmpoJip 00 30 6annos 00 10 6. 00 10 6. 00 10 6.
TECTUPOBAHUE ot 0- 10 126. | o1 0- 1046. | ot 0- 10 46. | ot 0- 10 46.
KOJJIOKBHYM ot 0110 186. | oT01066. | 0or0m066. | 0T 0 10 6 0.

Hmozo cymma mekywiezo u
PYOescHo20 KOHmMpOJa 00 706annoe 00 236. 00 236 00 246

IlepBpiii  3Tanm  (0a30BBbIi)ypoBeHb) —

OLICHKA «Y/I0BJICTBOPHUTEJIbHO» He MeHee 36 6. He MeHee 12 He MeHee 12 6 | He meHee 12 6
0.

Bropoii 3Tan (IpoABUHYTHINH)YypPOBeHb) — meree 70 6.

OI[EHKA «XOPOII0)» (51-69 6.) MeHee 23 6 MeHee 23 6 meHee 240

Tpernii 3Tan  (BBICOKHI
OLICHKA «OTJIMYHO)

YPOBEHb) -

e menee 70 6.

He MeHee 23

0.

He MeHee 23 6

He MeHee 240
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IlIkana oyenusanus naAHUPYEMbIX PE3YAbMAmMO8 00y4eHus

Texymmii 1 pyOesKHbII KOHTPOJIb

IIpuniaoxenue 3

Cemectp [IIxana oneHuBaHus
0-35 6amnoB 36-50 6amos 51-60 6anmoB 56-70 6amos
Yactuunoe [Tonnoe unu | [lonHoe nnu | [TonHOoe mocemenue
MOCEeIICHHE YaCTUYHOE 4acTUYHOE ayJIUTOPHBIX
ayJIUTOPHBIX MOCEIIECHNE MOCEIIEeHNE 3aHATHI.
3aHATHUH. ayTUTOPHBIX ayJTUTOPHBIX [Tonnoe
HeynoBnerBopuren | 3aHATHIA. 3aHATHMN. BBITIOJTHEHHE 51
bHOE BbIMONHEHUE | YacTuuHoe [Tonnoe 3amuTa
na0b0paTOPHBIX W | BBIMOJHEHHE U | BBITIOJIHCHHE U | JJAOOpaTOpPHBIX U
MPAKTHYECKUX 3aIuTa 3ammTa MPAKTHYECKUX
pador. [Inoxast | mabopatopHbIXx ¥ | Ja0OPATOPHBIX U | 3aHSATHI.
MOATOTOBKA K | MIPaKTHYECKUX MPAKTHUYECKUX Brmmonnenue
0amIpHO- pador. pabor. KOHTPOJIBHBIX
PEUTHHTOBBIM Brimonnenue Brimonnenue paboT,  TECTOBBIX
MEPOTIPUSITHSIM. KOHTPOJIbHBIX KOHTPOJILHBIX 3aJIJaHW, OTBETHI HA
CryneHt He | pabor, TECTOBBIX | pabOT, TECTOBBIX | KOJJIOKBUYME  Ha
JIOTTYCKAETCS K | 3a/1aHUM, OTBETHI HA | 33/IaHUI, OTBETHI | OIEHKHU «OTIUIHON.
MIPOMEKYTOYHOU KOJUIOKBUYME  Ha | HA KOJUIOKBUYME
aTTeCTaIlu OIICHKH Ha OIICHKH
«YIOBIETBOPUTENb | «XOPOIIO».
HO.
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