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1. Heab u 3a1a4n 0CBOCHH S JUCHUIIMHBI (MOIYJIA)

Lenbio M3yyeHUsS AUCHUILUIMHBI «YTIpaBIEHUE MPOEKTaMMU» ABISETCS (OPMHUPOBAHUE Y
CTYACHTOB TMPEJCTABICHUS O COBPEMEHHBIX TEXHOJOTHSX YIPABICHHUS MPOSKTAMH U
dbopMUpOBaHHE YMEHHI W HABBIKOB HCIIOJNB30BAHMS IPOCKTHOTO YIPABICHUS B 3ajadax
Oynymuieit mpoheccuoHaTbHOM AESITEIIBHOCTH.

3ajauaMu TUCUUIUIMHBI « Y TIPaBIECHUE TPOCKTAMM SIBIISIOTCS:

— W3y4YeHHE OCHOBHBIX ITPHHIIAIIOB YIIPABIICHUS MPOCKTAMHU;

— mpuoOpeTeHHe yYMEHHUH M BhIpAOOTKAa HABHIKOB IO MPAKTUYECKOMY HPUMEHEHHUIO
METOJIOB MOJTOTOBKH, 000CHOBaHUS, pa3pabOTKU, COITPOBOKIACHUS YIIPABIECHYECKIX MTPOEKTOB;

— (dopMuUpOBaHHE YMEHHUH W HAaBBIKOB II0 Pa3pabOTKE W pealn3alii KOHKPETHBIX
MEPOTIPUATHIA TIPUA OCYIIECTBICHHH MTPOSKTOB HA Pa3IMYHBIX CTA/INAX;

— TOJy4YeHHE KOMILJICKCHOTO MPEACTABICHUS M YMEHUN paOOThI B KOMaH/IE MTPOEKTA.

2. Mecro aucuuniaunbl (MoayJas) B crpykrype OITIOII BO

JucuumnuHa «YpaBlieHne IpOeKTaMu» OTHOCUTCS K TUCHUIUIMHAM IO BBIOOPY YacTH,
dbopMupyeMoil ydacTHUKaMu 0Opa3oBaTenbHBIX OTHomieHU brmoka 1. Juctumimael (MOIyIH)
OIIOIT BO mno nanpasnenunto 38.03.01 DxoHomMuka, HampaBieHHOCTh (mpoduib) «busnec-
AHAIUTHKA U YKOHOMHUYECKasi 0€30MacCHOCThY.

OcBoeHME AMCHMIUIMHBL «YTpaBI€HHE MPOEKTaMU» HEOOXOAUMO IJIsl MPOXOKIECHUS
NPEAJUIUIOMHON TPAKTUKH, MOJATOTOBKM K MPOLEAYpe 3alllUuThl U 3aIIUThl BBITYCKHOU
KBATH(UKAIIMOHHON PabOTHI.

3. TpeOoBaHusl K pe3yJibTaTaM OCBOEHMSI AUCUUIJIMHBI (MOIYJIs1)

JlucuumuivHa HanpasiieHa Ha (POPMHUPOBAaHUE CIEAYIOIIENH KOMIIETEHIIMN B COOTBETCTBUH
¢ ®T'OC BO u OIIOII BO no nanpasnenuto 38.03.01 DxoHomuka:
Koa n HauMeHOBaHMe KOMIIETEHIMH BbINYCKHUKA
VYK-2. CnocobeH onpenensiTh Kpyr 3ajad B paMKax I[TOCTAaBICHHOW II€THM M BBIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOJ U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OIrpaHUYEHUN
Koa n HanMeHOBaHMe HHAMKATOPA JOCTHKEHUS] KOMIIETEHIUH BbIYCKHUKA
YK-2.4. CiocobeH onpenensaTh Kpyr 3a7ad ¥ npeaiaraTh ONTUMaIbHbIE CIIOCOOB! UX PEIICHHS B
paMKax NPOEKTHOH NEeSATEIbHOCTH, UCXOAA U3 JAEHCTBYIOUIMX IPABOBBIX HOPM, HUMEIOIINUXCS
PECYPCOB U OrpAHUYEHUN
Koa n HauMeHOBaHMe KOMIIETEHIMH BbINYCKHUKA
YK-6. CniocoGeH ympaBiiiTh CBOMM BpPEMEHEM, BBICTPAWBAaTh U PEAINU30BBIBATH TPACKTOPUIO
CaMOpa3BUTHS Ha OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
Koa n HauMeHOBaHHMe HHAMKATOPA JOCTHKEHUs] KOMIIeTEHIN i BbIYCKHMKA
VK-6.3. CnocobeH uCIoiab30BaTh WHCTPYMEHTHI M METOMBI YIIPABICHUS BpPEMEHEM MpHU
BBITTOJIHEHUH [TPOEKTHON EATEIIbHOCTH

PesyabTaTsl 00yyeHHs
3HaTh:
—  OTJIMYMTEIbHbIE 0COOCHHOCTH MPOTPaMM, IPOEKTOB U YIPABICHHS MTPOEKTaAMH;
— o0uue NPUHLIUIBI OLIEHKU OKPYXEHHS MPOEKTa U €ro BIUSHHS Ha YCHEIIHOE JOCTHXKEHHE
L[eJIeH IIPOEKTa;
— COBPEMEHHBIE NPEJCTABICHUA O PYKOBOJCTBE KOMaHAOH IPOEKTa, CIIOCOOBI MOCTPOCHHUS
BBICOKOITPOU3BOIUTEIIEHON KOMAHIbI IPOEKTA,
— HCTOPHIO Pa3BUTHUS YIPABICHUS MIPOSKTAMH B HAIlIH CTpaHe U 3a PYyOEIKOM.



YMeTh:

— ONpPEACNIATh MUCCHIO U IIEJTH MPOEKTA,

— BBICTPAaMBATh CUCTEMY KOMMYHHKAIIHH, 00€CTIeYMBAIOIINX JOCTH)KEHHUE LIEJIeH POEKTa;

— BBICTpanWBaTh CUCTEMY B3aMMOJICHCTBHUS CO CTEHKXOJIJepaMu MPOEKTa, OO0ECTICUNBAIOIIYIO

KOOPIMHALIMIO UHTEPECOB 3aKa34MKa MIPOEKTA, CTEMKXOJIIEPOB U KOMaH bl IPOEKTA;

Baagern:

— NPUHATHS PELIECHUN B IPOCKTHOM YIIPaBIICHUH;

— MPOEKTUPOBAHUSA CTPYKTYPHI IPOEKTA;

— OIO/IKETUPOBAHUS M IUTAHUPOBAHUS ITPOEKTA;

— 3aBEpILICHHS MPOEKTA U MOBEACHUS UTOTOB IPOSKTHOM pabOTHI.

4. Coneprkanue M CTPYKTYpa JUCUMILIMHBI (MOTYJIS)

4.1. ConpeprxaHue TUCIUTUIMHBI (MOIYJIs), IEPEUEHBb OIICHOYHBIX CPECTB U
KOHTPOJINPYEMBIX KOMIIETCHIIUI

Kon
., | HaumenoBanue
Ne HanmenoBanue KOHTPOJIUPYEMOI
ConeprkaHue paszena/TeMsl OLICHOYHOI'O
paszzaena/TeMsl KOMIIETCHIINH
cpencrsa

(n1u ee yacTh)

1 | IIporpammsl 1 1. IIporpaMMmsbl, TPOEKTHI U VK-24 [P, T, K
IIPOEKTHI KaK CPEJICTBA | 3a1a4u VK-6.3
pelIeHus 2. OcHOBHBIE
yIpaBIEHYECKUX XapaKTEPUCTUKU MTPOCKTA
3a1a4 3. J)KuzHneHHbI# 1TUKI U da3bl
MPOEKTa

4. OcobeHHoCTH
yIpaBieHUs! TPOCKTaMU

5. OGnacTu npuMEeHEHUS
MIPOEKTHOTO yNpaBIIECHUS

2 | Tunel ¥ BUABI 1. ITpuHUMTBI VYK-2.4 IIP, T, K
IIPOEKTOB KJ1accu()UKALUHU IPOCKTOB VK-6.3
2.ITpo€KThl, BBITIOTHAEMBIC
KOMMEPUYECKUMH U
rocy/1apCTBEHHBIMU
MPENNPUATHIMEI B paMKax
KOHTPAKTOB

3. IIpoexTsl mo
UCCIIEIOBAHUSIM,
pa3paboTke, HHKUHUPHHTY
4. YnpaBneHuecKue
MIPOEKTHI

3 | OkpyxeHue npoexTa 1. bixHee okpyXeHHe VK-2.4 P, T, K
MpoeKTa VK-6.3
2. JlanibHEE OKPYXKEHHE
MIPOEKTa

3. KommuiekcHoe
BO3/IeiicTBUE (haKTOPOB
BHEILHEH Cpelibl HA IPOEKT
4. MeTtoapl HcciieJOBaHUA
BHEILIHEH Cpefibl IPOCKTa U




€ro UHTEepIIpeTaus

5. BHyTpeHHee OKpyKeHHe
IIpOEeKTa

6. BiusiHue okpyxeHus Ha
pa3Hbl€ TUIIbI IPOEKTOB

VYpasneHue
OTHOLICHUSMH CO
CTEHKXOoJIepaMu
IIPOEKTa

1. Cucrema CTEHKXOJIEPOB
MIpOeKTa
2. OyHKIMU CTEUKXOJAEPOB
MIPOEKTa
3.YmupaBiieHue OTHOIICHUSAMU
CO CTEHKXOJIIEpaMu MPOEKTA

VK-24
YK-6.3

TP, T, K

Komanga npoexra

1. [TonaTHE KOMaHAHOTO
CHUHEepru3Ma u

3¢ (HEeKTHBHOCTH KOMaH IbI
2. Pa3ButHe NpoeKTHOM
KOMaH bl

3. Coznmanue
BBICOK03 () (pEeKTUBHBIX
MIPOEKTHBIX KOMaH]]

4. Ynpasienue
BUPTYaIbHBIMU IPOEKTHBIMU
KOMaHJIaMH

VK-24
YK-6.3

TP, T, K

[IpunsiTue pemieHuid B
yIIpaBIE€HUU
POEKTaMu

1. OO6nactu TPUHATHA W
TUIIBI PEIICHUI B TPOEKTHOM
yIpaBIeHUN

2. PaumoHnanbHOE TpUHATHE
pelIeHHt B TPOEKTHOM
yIpaBIeHUN

3. JluunoctHBIE (DaKTOPHI B
IIPUHATUN PEILECHUI

4. CyObeKkTuBHas
palMOHAIBHOCTD npu
MPUHATUU PEIICHUI

YK-24
VK-6.3

IP, T, K

VYipasneHue
IIPOEKTaMU B
YCIIOBUSIX
HEOIIPEACICHHOCTH H
pucka

1. Buasl IpOEKTHBIX PUCKOB
1 (haKTOpPHI pUCKOB

2. Meronpl OLEHKH pHCKa
IIPOEKTa

3. Heonpenenennocts
OKpY)K€HMsI TpOEKTa Kak
¢axTop pucka

4. TexHOJIOTUU YIPaBJICHUS
NPOEKTaMH B YCJIOBHUSX
HEOIPEIeIEHHOCTH

VK-24
YK-6.3

TP, T, K

CocraBiieHue CMeTHI U
010/ KETa MPOEKTa

1. CmeTa IpoOEeKTHBIX 3aTpaT
KaK CpEICTBO TIOBBIMICHHUSI
3¢ (HEeKTHBHOCTHU MPOCKTA

2. bromxerupoanue
MPOEKTa: OCHOBHBIE MOHSATHUS
3. KoHTpoib UCHOTHEHUS
OroKeTa

VK-24
YK-6.3

TP, T, K

[InanupoBanue
MIPOEKTA

1. OOmee mIaHUPOBAHUE
MIPOEKTa

YK-24
YK-6.3

IP, T, K




2. Cpencra rIaHUPOBAHUS

10

Opranu3zanvoHHas
CTPYKTypa IIpoeKTa

1. Ilpoektsl B pamKax
(hYHKIIMOHATEHOM
CTPYKTYPBI

2.IlpoexTHas
OpraHM3alMOHHAas
CTpYKTYypa

3. MatpuyHas cTpykTypa

VK-24
YK-6.3

TP, T, K

11

VYnpasnenue
KOMMYHUKAIIUAMU
IpOeKTa

1.0npenenenue u CTpykTypa
mporecca  KOMMYHHUKaIUU
MpOEeKTa

2. YcnoBusa 3¢pHEeKTUBHOCTH
BepOAIbHBIX KOMMYHHKAIIHNA
3. HeBepOanbHoe 0O1mIeHNE
4. KomMmyHuKanmoHHbIE
cetr: (OpPMaAIbHBIE KaHAJIbI
0OIIIeHUs B TPYIIIax

5. HedopmanpHoe 0O1ieHNE

YK-2.4
VK-6.3

IP, T, K

12

KonTtpons wu ayaur
MPOEKTa

1. @OyHKUMM U  METOJbI
KOHTPOJISI U ayAUTa NPOeKTa
2. [IpoBenenne  aynura
MPOEKTa

3. OT4eT o nmpoBepke

4.  OcCHOBHbIE  TNPUYHUHBI
Heyaa4 YIPaBIICHUS
MPOEKTAMHU

YK-24
VK-6.3

IP, T, K

13

3aBepluIeHHUE MPOEKTa

1. YcnoBus nis 3aBepuieHUs
MPOEKTa

2. HopmanbHOE 3aBepliiieHue
MPOEKTa

3. JlocpouHoe 3aBeplICHHE
MPOEKTa

4.PelieHWEe O 3aKphITUU U
MIPOLIECC 3aKPBITUS TPOEKTA

5.0uenka paboThI
PYKOBOIHTENS MPOEKTA,
YJIEHOB KOMAaH/IBI 51

KOMaH/JhbI B I€JI0M

YK-24
VK-6.3

IP, T, K




4.2. CTpyKTypa JTUCHUNIMHBI (MOIYJIA)

Tabnuya 2. Obwas mpyooemkocms OUCYUNIUHBL (MOOYs) cocmasisem 4 3auemmbie
eounuywl (144 uaca)

Bua pabotsl Tpyno€MKOCTb, YacChl
6 cemecTp
OO0mas TpyA0eMKOCThb (B Yacax) 144
Konmaxkmmnasn paboma (8 uacax): 60
Jlexumonnsle 3austus (JI) 30
[Tpaktuueckue 3ansatus (I113) 30

Cemunapckue 3aasatus (C3) -

JlaGopatopusbie pabotsl (JIP) -

Camocmoamenvnaa paboma (8 uacax): 57

PacuerHo-rpaduueckoe 3aganue (PI'3) -

Pedepar (P) -

Occe (D) -

KonTtposnpHas padota (K) -

CaMoCTOsTEeTbHOE N3YUYCHHUE Pa3/IesIOB/TeM 57

Kypcogas padota (KP) / Kypcooii mpoekt (KIT) -

IToaroroBka v NpPOXOKACHUE MPOMEKYTOUHON aTTECTAlMN 27

Buja npoMexyTOYHOM aTTeCTAlHU JK3aMeH

4.3. JlekyuoHnvle 3auamus

Tema 1. IIporpammbl 1 IPOEKTHI KaK CPEACTBA PELICHMS YIIPABIEHYECKUX 3a/1a4
Tema 2. Tunbl U BUABI IPOEKTOB

Tema 3. Oxkpyx’eHue npoexTa

Tema 4. YnipaBiieHHE OTHOIIEHUAMH CO CTEHKXOJAEpaMu MPOEKTa

Tema 5. Komanna npoekra

Tema 6. [IpuHsiTHE pelIEHUI B yIIPABICHUN MPOEKTaMHU

Tema 7. YpaBineHue IpoeKTaMu B YCIIOBUIX HEOIIPEACICHHOCTH U PUCKA
Tewma 8. CocTaBiieHHE CMETHI U OIOKETa MPOEKTA

Tema 9. IInanupoBanue npoekTa

Tema 10. OpranuzanuoHHasi CTPYKTypa MPOeKTa

Tema 11. YnpaBneHue KOMMYHUKALUSIMU [IPOEKTA

Tema 12. KoHTposIb ¥ ayAUT IPOEKTA

Tema 13. 3aBepuieHue npoexra

4.4. Ilpaxmuueckue 3anamus (Cemunapckue 3auamusi)

Ne HanmenoBanue
Coneprkanue pasesna/TeMbl
paznena/TeMbl
1 | IIporpammel 1 poekThl Kak | 1. IIporpammel, IpoeKTHI U 3a1a4u
CpEICTBA PELICHUS 2. OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA
YIIPABJICHYECKUX 3a1a4 3. )Ku3HeHHbIH UK U da3bl IPOSKTa

4. OcoOEHHOCTH YIIpaBIECHUS MPOCKTAMU
5. O0nacTu MpUMEHEHUs IPOSKTHOTO YIIPaBICHUS




Twunel u BUIbI IIPOCKTOB

1. [IpuHIMTIBI KITacCUPUKAIIUHA TPOCKTOB

2.IIpoeKThl, BHIOTHAEMbIE KOMMEPYECKHUMHU U
rOCY/IapCTBEHHBIMU MPEIIPUATHIME B PaMKaX KOHTPAKTOB
3. IIpoeKTHI 10 UCCIeI0BaHUsAM, pa3padboTKe,
WHKUHUPHHTY

4. YpaBiieHYECKUE POEKTHI

OKpyKeHHE TPOEKTA

1. banxHee OKpyKEHHE TPOCKTa

2. JlanpHee OKpY>KEeHHE MPOEKTa

3. KommiiekcHoe Bo3zeiicTBrEe (haKTOPOB BHEITHEH CpeIbl Ha
MPOEKT

4. MeTtoasl HcCleI0BaHUS BHEITHEHW Cpeibl TPOEKTA U €r0
HHTEpIIpETaLU]

5. BHyTpeHHEee OKpYKEHHE TPOCKTa

6. BiiusiHue OKpy’)KeHUs Ha pa3HbIE TUIIBI IPOEKTOB

VYnpaBieHrne OTHOLIEHUMHI
CO CTEUKXOJIIEPAMHU IIPOEKTA

1. Cucrema CTeMKX0IAepOB IPOEKTA
2. OYHKIUH CTEHKXOIIEPOB MPOEKTa
3.YnpapieHue OTHOIIEHUSIMU CO CTEHKXOJIJIEpaMu MPOEKTa

Komanga npoexra

1. IloHsiTHE KOMaHAHOTO CUHEPrU3Ma U 3PPEeKTUBHOCTD
KOMaH/Ibl

2. Pa3BuTHe NpOEKTHOW KOMAaH bl

3. Co3nanue BbICOKOA((HEKTUBHBIX TPOEKTHBIX KOMaH]{
4. YrpaBieHue BUPTYaIbHBIMHA TPOSKTHHIMU KOMaH/1aMHU

[Ipunstue  pemeHudd B
YIIpaBJICHUH IIPOEKTaAMU

1. O6mactu TPUHATUS W THUIBI PEIICHHHA B TPOECKTHOM
YIpaBICHUU

2. PamumonanpHO€ TPUHATHE PEIICHUH B IPOCKTHOM
YIpaBICHUHU

3. JlnuHocTHBIE (haKTOPHI B MPUHITHH PEIICHUN

4. CyObeKTHBHAs pallMOHATILHOCTH NP MPUHATUH PEILICHHUH

VYnpaBieHue mpoekTamu B
YCIIOBUSX
HEOTpeAeNIEHHOCTH U PUCKa

1. Buapl MpOEKTHBIX PUCKOB U (PAKTOPHI PHUCKOB

2. MeTozpl OLIEHKH prCKa MPOEKTa

3. HeomnpeneneHHOCTh OKPYKEHHS MPOEKTa Kak (HaKTop
pucka

4. TexHOJOTMU YIpaBICHUS TMPOEKTAaMU B YCIOBHSIX
HEOIPEAEIEHHOCTU

CocraBienue CMETBI U
Oro/KeTa mpoeKTa

1. Cmera TpOEKTHBIX 3aTpaT KaK CPEICTBO MOBBIIMICHUS
3¢ (HEeKTHBHOCTH MPOCKTA

2. BIopKeTHpOBaHKE MPOCKTA: OCHOBHBIE MOHATHUS

3. KonTponb ucnonHeHus OropKera

[InanupoBaHue npoekTa

1. OO01miee TUTaHUPOBAHKE MTPOCKTA
2. CpencrBa IJIaHUPOBaHUS

10

Opranu3zanvoHHas
CTPYKTypa IpoeKTa

1. ITpoexTsl B pamMKax (yHKIIHOHAIBHOU CTPYKTYPbI
2.ITpoexTHast opraHu3alMOHHas CTPYKTYypa
3. MarpuyHas cTpykTypa

11

VYnpasnenue
KOMMYHUKAIUSIMU IIPOEKTa

1.0Onpenenenne M CTPyKTypa Npolecca KOMMYHHUKAIUU
MPOEKTa

2. YcnoBus 3 PeKTUBHOCTH BepOATbHBIX KOMMYHHUKAITUI

3. HeBepOanbHoe 001IeHIE
4. KoMMyHHKaIIMOHHBIE
OO0IIEeHUS B IPyMIIax

5. HedopmanwsHoe oGmieHne

cetu: (GOpMalbHBIE KaHaJbI




12 | Koutpoab u ayaut npoekta | 1. DyHKIHM U METObI KOHTPOJISI U ayJIUTa MPOEKTa

2. IIpoBenenue ayaura npoexkTa
3. OT4eT o nmpoBepke
4. OCHOBHBIEC IPUYHMHBI HEYJa4 YIIPABICHUS IPOESKTAMHU

13 | 3aBepuieHue npoekTa 1. YcnoBus 115 3aBepUICHHS TPOEKTA

2. HopmanbHOe 3aBepiieHue IpoeKTa

3. JlocpodHoe 3aBepIleHUE TPOEKTA

4.PenieHue 0 3aKpBITUH U MPOIIECC 3aKPHITUS TPOEKTA
5.0uenka paboThl pyKOBOAMUTENS IPOEKTA, YICHOB KOMaHIbI
1 KOMaHAbI B LICJIOM

4.5. JlabopamopHvle pabomsi — HE TIPETYCMOTPEHBI.

4.6. CamocmosamenvHoe usyueHue pazoenos OUCYUNIUHbL

No Bomnpockl, BEIHOCHMBIE Ha CAMOCTOSITEILHOE U3YYEHUE
/1
1 I[lnannpoBaHue NpoeKTa
- DHeprus NpoeKTa;
- Pa3pabotka ycTaBa npoexTa;
- PazpaboTka nepapxudeckoi CTpyKTyphl IPOCKTa;
- YrpaBieHue CpokaMu MPOeKTa;
- YpaBjeHrne CTOMMOCTHIO/0I0KETOM MTPOEKTa.
2 YrnpasiieHue NpPoeKTaMHu B Npolecce HCIOJIHEHHS
WNHCTpyMEHTBI pEryasipHOTO MEHEKMEHTA: IIJJaHUPOBAaHUE, IIOCTAaHOBKA 3aJauH,
KOHTpOJIb, CAHKIIMOHWpOBaHWE (MOOMIPEHWE H Haka3zaHuWe) u oOpaTHas CBS3b;
JIEJIETUPOBAHUE.
3 BHenpeHnue KopnopaTuBHON CMCTEMbI YIIPaBJICHUSA NMPOEKTAMM
WHopmanoHHbIe CUCTEMBI YIIPABJICHUS IPOSKTaAMU
4 I'n0kue TeXHOJIOrMH yNIpaBJIeHUs NPOeKTaMHI
I'mbkue Texnomorun Agile: Scrum, Kanban
5 Koy4mnHr B ynpaBjieHHH NPOEKTAMH

NuctpymenTsr koyumnra: 4 Bompoca; Komeco Oamanca; [lupamuma; Yonr [uchei;
KopueBsie nennocty; IlpasnHoBath ycmex; JlexkapToBbl koopauHatbl; IIporynka k
MacTEpCTBY

5. OueHoYHbIe MAaTEPHAJIBI VISl TEKYIIEr0 U Py0e:KHOT0 KOHTPOJISI YCIIeBAE€MOCTH U

NMPOMEKYTOYHOM aTTecTAlluu

5.1. 3a0anua ona mexkywezo konmpona (Kkonmpoaupyemasn komnemenyusa YK-2, YK-6,

UuHOuKamop oocmudicenusn komnemenyuu YK-2.4, YK-6.3)

5.1.1. 3aoanus ons npaxmuyeckux 3aHAMUU

No Bonpocs! u 3aganus
/11
1 1. B uem oTimaust mporpaMm 1 poekToB? Kak oHHM CBS3aHBI MKy OO0 ?

2. Onpenenure, Kakue BUIBI IEATEIBHOCTH U3 CIHCKA OTHOCATCA K MPOEKTaM, a KaKkue
— HeT. B 93ToM choMcke HEKOTOpble BUABI [JEATEIBHOCTH MOTYT OBITh IpHU
OTIPEIeIEHHBIX YCIOBHSIX OLIEHEHBI KaK MPOEKTHI:

1) cozmanue HOBOTO MPOYKTA;

2) peopranuzaiusi CTpyKTypbl (PUPMBI,

10




3) pa3paboTka HOBOT'O TPAHCIIOPTHOTO CPECTBA;

4) CTpOUTENBLCTBO CKIA/A;

5) mpoBeieHre BRIOOPHOW KOMITAaHUH MTAPTHH;

6) BHEApEHUE CUCTEMbI aBTOMAaTHYECKOI0 yUeTa Ha CKJIAJIE;

7) mepee3 1 B HOBBII ouc;

8) opraHu3anus npazTHOBaHUS roouses meda.

KakoBbl 311 yciaoBus?

3. HazoBuTe u oxapakrepu3yiite cTaauu U $asbl )KU3HEHHOTO IIUKJIa MMPOEKTa.

4. HazoBuTte ABe-Tpu OCOOCHHOCTH yIpaBiieHUs NpoekTamu. Ecim 3TH 0COOEHHOCTH
OyIyT MPUMEHSTHCS B YIIPABICHUH TOBCETHEBHBIMH OIEPAIMSIMH, KaK 9TO CKaXKETCs Ha
ero a¢pextuBHOCTH?

5. IlpeacraBpre cebe KOMaHIy, B KOTOPOU JIFOAM BO3HATPAXKIAIOTCS UCKITFOUUTENHHO 32
TO, HAaCKOJIbKO OHH XOpOILIO CJIEIYIOT MpaBWJIaM, a HE 3a JOCTM)KEHHE KOHKPETHBIX
1eJIel U OTBETHTE Ha BOIIPOCHI:

* 4TO M TIOYEMY MPOU30ILIO0 OBl C KAYeCTBOM PabOTHI?

* C KaKUMH TPoOIeMaMy CTOJIKHYJICS Obl PYKOBOJMUTENH MTPOEKTA, YEM B ITUX YCIOBUSIX
3aHUMAJICS ObI OH MPEXe BCero?

6. IlomymaiiTe, 4TO BBl CUMTaeTe HAUOOJIBIIMMH JOCTHIKCHHUSMHU YEIOBEUYECTBA 3a
nocleHne AecaTh jieT. [locMoTpuTe Ha STH TOCTHIKEHUS ¢ TOYKU 3PEHUS TOHATHUS
«1poekT». Kakue n3 HUX SBISIIOTCS pe3yIbTaTOM YCIEIIHOTO OCYIIECTBIECHUS IpoeKTa?

1. IlpuBeauTe mpuMep MPOTPaMMBI, HAINpaBIECHHONW Ha MPO(IIAKTUKY 3a00JE€BaHUM,
OCYILIECTBIIIEMON aIMHHHUCTpaLMEl HEKOTOpoil obnmacTu. B pamkax Kakux MpPOEKTOB
OyzeT peanu3oBbIBaThCA 3Ta IporpamMma’?

2. IlpuBenute mpuMepsl MPOEKTa B MPOU3BOJACTBEHHOW (upMe, KOTOPBIN SBISETCS
OIHOBPEMEHHO:

* BHYTPEHHUM U HAYYHO-HUCCIIEOBATEIIbCKUM;

* HOBaTOPCKUM U MOHOIIPOEKTOM;

* JIOJITOCPOYHBIM CTPOUTEIbHBIM.

3. IIpuBenute mpumepsl MPOEKTA, OCYILECTBIAEMOro MO 3aKa3y MIPHHM HEOOJBIIOTO
ropoza, KOTOPBIX ABJISIETCS. OJHOBPEMEHHO:

* HETEXHUYECKUM U MYJIbTUIIPOEKTOM;

* MTHHOBAIIMOHHBIM U CTPOUTENIbHBIM.

1. [TepeuncnuTe OCHOBHBIE 3JIEMEHTHI OJIM)KHETO U JTaJTbHEr0 OKPYKeHHs poeKToB. Kak
cBsi3aHa cepa AesATeIbHOCTH POEKTa ¢ ero okpyxeHuem? [lpuBenure mpuMepsl Takon
CBSI3HU.

2. TlpencraBpTe cebe, YTO BaM TMPEUIOKHINA BO3TJIABUTH MPOEKT IO H3MEHEHUIO
CUCTEMBbl TMPEMUPOBAHUS TMepcoHana mBeiiHoro uexa (adpuxku. Kakue snemeHTHI
BHYTPEHHETO OKPYXKEHHUs TMpoeKTa OyAyT Ha HEro BO3JeHCTBOBaTh Hamboee
MHTEHCUBHO? YTO MOXHO CKa3aThb O BO3JCHCTBHMM Ha MPOEKT TaKOro, Harpumep,
dakTopa, Kak CTUJIb PyKOBOJCTBA?

3. Ilepeuncnure METOIbl MCCIENOBAaHUSA NPOCKTHOW Cpeabl U JalTe WM KPaTKYIO
XapaKTEPUCTHUKY.

4. Jlna mpoeKTOB Kakoro THIa MpeABUACHUE SBIseTcS Hambosee LEHHBIM METOIOM
OLICHKH NMPOeKTHOMU cpenpl? [IpuBeaure npumep.

5. Ecim ¢upma paboraer B 00macT MOOWIBLHON CBS3M B HEKOTOPOM PETHOHE, TO
NpaBUJIIBHO CJIEJITaHHOE MPEABUJEHUE, OTHOCUTENIBHO TOTO, Korjga TtexHonorus 4G
HAUYHET MPOHUKATh B PETHOH, MOXKET OKa3aThCs pELIAIONIUM Jis TOAJepKaHus
KOHKYpEHTOCTIOCOOHOCTH (upMbl. COTTIaCHBI JIM BbI C 3TUM YTBEPKICHUEM, WA HET?
[IpuBeanTE apryMeHTHI.
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1. Bo3neiicTBHE pa3IMUHBIX CTEHKXOJJAECPOB Ha MPOEKT paznuyaercsd. [Ipenmoxure
METO/Ibl OLICHKU CUJIbI TAKOTO BO3EHCTBUS.

2. llpuBeaute mnpuMep TMPOEKTa, 3aTeM, OCHOBBIBASICh Ha TaOJI. MOCTPOMTE
COOCTBEHHYIO TaOIUILy, TJIe B JICBOW KOJIOHKE OYIyT 3a/1aul yIPaBICHUS MPOEKTOM, a B
MpaBOl — KIIFOUYEBBIE CTEHMKXOJIEPhI, XapaKTEPHBIE JIA BBIMOJHEHUS ATOM 3aJayu.
Kakue xapakTepucTuku mpoekTa OyAyT BIHMSATH Ha COCTaB U CHIIY BO3JCUCTBUS ITHX
CTEUKXO0JIIEpOB?

3. Ilepeuncnnure KaTeropum M COOTBETCTBYIOLIHE (PYHKIMU CTEUKXOJAEPOB IMPOEKTA.
Yem ompezensieTcss yCWICHHE WIM oOciabieHHe 3HAYeHUS Te€X WM HHBIX KaTeropui
CTEUKXO0JIEpOB AJIs 3aBEPIICHUS TPOEKTa?

4. Ilpenmoynoxum, 4YTO BBl HMEETE JEJI0 C BBICOKO PHUCKOBBIM IIPOEKTOM, TJie
BEPOSATHOCTH ycrexa coctasisier 30%. Kak pasnuynbie rpynmnbsl CTEHKXOIAEPOB OYIyT
pearupoBaTh Ha TAKOW BBICOKHUI pUCK Heyaauu npoekra? [IpuBenure npumepsl.

1. TlpuBeaure mpuMep NPOEKTa, 3aTeM, OCHOBBIBAsCh Ha TaOllL MOCTPOWTE
COOCTBEHHYIO TaOJMIly, T/€ YKOKUTE JIOJDKHOCTH B BalleM IWIPOEKTE, KOTOPHIC
COOTBETCTBYIOT HanOoJiee BaXKHBIM (PYHKITUSM, CTOSIIUM Iepe]l KOMaHA0H MPOEKTa.

2. Ilepeuncnure OCHOBHBIC 3Tambl pa3BUTHUS KOMaHIbl. Kakue mpensTcTBUS MOTYT
3a/lepKaTh pa3BUTHE KOMaHIbI Ha mepBoM u3 HuX? Kak menemxep, Gopmupyrommi
KOMaHJly, MOXXET YYEeCTh OTH TPYIHOCTH TPH PACCMOTPECHHHM KaHIUJATOB B UJICHBI
KOMaHIbI?

3. CornacHO peKOMEHIAIUSAM, COCTaB MPOCKTHON KOMaHJIbI HE JOJKEH OBITH OOJIbIIIE,
yem 10 yenmoBek. Kakume mpoOneMbl ¢ BBICOKOH BEpOSTHOCTbIO BO3HUKHYT, €CIU B
koMaHnie oynet 20 yemoBex?

4. Bam mpoeKT pa3BUBAeTCs KaK 3ariaHupoBaHo. KomaHma mpoekTa MOATrOTOBUIA
MPE3CHTAIMIO JIJI1 TIEPCIIEKTUBHBIX KJIMEHTOB, KOTOPYIO BBl mpoBenu. Yrto wu3s
HUOKETIEPEUHCICHHOTO0, Ha Ball B3IUA[, Hamboyiee Ienecoo0pa3Ho caenarth Ha
CJICYIONIEM COOpaHHUH YJICHOB KOMaH/IbI:

a) OTYHUTATHCS O PE3YNIbTaTax MPE3CHTAIMU U MOXBAIUTH WICHOB KOMAaHJBI 32 XOPOIIIO
BBITIOJITHCHHYIO padoTy;

0) OrpaHUYHUTHCS TOKA30M NPE3CHTAIMU MEPCICKTUBHBIM KIHMEHTaM, a Ha COOpaHuU
KOMaH/Ibl OOCY/IUTh HOBBIC 3a/1a4H;

B) MPOAHATU3UPOBATh TEXHUYECKUE AaCIEKTHl IMPE3CHTAIMH, BBIICTUTh €€ cladbie
CTOPOHBI M COOOIIUTH 00 TOM WICHaM KOMAaH]Ibl;

') COOOILIUTH, YTO MPE3CHTANNS KaK OHO U3 33aJaHUi MPOEKTa CellaHa U OTIpaBlicHA B
OTYeT O paboTe HAJl MPOCKTOM, MPEIOCTABISEMBIN 3aKa3UHKY.

OTtBeT 000CHYHTE.

5. Kak netictBue, BRIOpaHHOE BaMU B MIPEIBIAYIIEM 33/IaHUN, MOKET BIHSITh HAa YCEpIUe
Y DHTY3UAa3M YICHOB KOMaH/IbI IPH BHITIOJIHEHUH MTO00HOTO 3a/1aHusl B OyaymemM?

1. [IpuBeaute mpumepbl OOBIIEHHBIX M aJIMUHUCTPATUBHBIX PEIICHUN B YNpaBICHUU
npoekTamu. Kak BBl Jymaere, cOXpaHAeTCs JIM MPONOPIHMSA 3THX PEUIeHHH Ha Qaszax
IUTAHUPOBAHUS U BBITIOJHEHUS MPOEKTa?

2. OnumuTe B 00UIeM BHUE KaKOW-IMOO MPOEKT. BrigenuTe B HEM ypOBHU NMPHHATHUS
pelIeHnid, TpeacTaBieHHble B Ta0i. MOXHO JM MPEACTaBUTh IMPOEKT, B KOTOPOM
NPUCYTCTBYIOT HE BCE YPOBHU MPUHSATHS pEeIICHH, 13 0003HAYEHHBIX B Ta0J.?

3. PykoBOACTBO MpoeKTa paccMaTpuBaeT BO3MOXHOCTb YBEIMYEHHS YHUCICHHOCTH
KOMaHblI NPOCKTAa B UYCTBHIPEX OO CCMHU YCIOBCK. HpI/IBe,Z[I/ITG NpUMEPLI KPUTCPUCB,
KOTOpBhIE MOTYT HCIOJIb30BaThCS Il MPHUHATUS Takoro pemieHus. CoBmagaroT Id
HOHSTHSI KPUTEPUEB U OTPaHUYEHUIN?

4. B kakux ciyyasx NPUMEHSIOTCS KOPPEKTUPYIOIIUE EUCTBUS U MEPEONPEETIIOTCA
kputepun? IIpuBennure npuMepsl.

5. UeM OTJIHMYAIOTCA 3aMpOrpaMMUPOBAHHBIE PEHIEHUS] OT HE3anpOorpaMMHUPOBAHHBIX?
MoXHO 71 BCE PEIICHUs] B MPOEKTE 3alpOrpaMMHUPOBATh WM CYIIECTBYIOT KaKHE-TO
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MPUHIMIUAJIbHbIE OrpaHndeHus? Eciu nociennee BEpHO, TO KAaKOBa UX mpupoaa?

6. KakoBbl Mpu3HAKU OrPAaHUYEHHOrO PAlMOHAIU3Ma U IOYEMY MEHEIKEpPhl 4acTo
OTPaHUYMBAIOTCS YIOBIETBOPUTEILHBIMH PEIICHUSIMU ?

7. B xakoM pexxuMe JOJKHO BECTUCH YIIPaBJICHUE UIESMU, B 3aKPHITOM MJIA OTKPHITOM?
KTo, no Bamemy MHEHHIO, B IPOEKTHON KOMaH/€ JOKEH UMETh JOCTYII K:

a) IPOCMOTPY UIEH;

0) UX U3MECHEHHUIO;

B) 100ABIICHUIO WJIHM YAAJICHUIO?

1. Ha ocHoBanuu puc. o0bACHUTE, TOYEMY O MEpe MPOABMKEHMS MPOEKTa MO €ro
JKU3HCHHOMY HHKIIY BCPOATHOCTb PpPHUCKA CHHUIKACTCIA, a CTOUMOCTL MUCIIPABJIICHUA
MOCJIEACTBHI Bo3pacTaeT. BoO3MOXKHBI 1 M3 ATOro mpasuia HckiodeHua? Ecnu na,
HNPUBEIUTE IPUMEPEL.

2. Kakue pucku otHocaT k puHaHCcOBRIM? Kak BBI mymaere, Kakue MPUYUHBI Hanbosee
XapaKTepHBI 1J1s1 BOSHUKHOBEHUS (PMHAHCOBBIX PUCKOB?

3. TlpuBeaute npuMepbl OOBEKTUBHBIX M CYOBEKTHUBHBIX NPUYMH BO3HUKHOBEHHS
(MHAHCOBBIX PHCKOB.

4. B yem OTJIMYME HECUCTEMHBIX U CUCTEMHBIX PUCKOB? Kakue u3 3TUX pUCKOB TpyaHEE
UICHTU(PHUIMPOBATE U ONPEACTUTD?

5. IlpuBenuTe mpUMepbl PUCKOB, XapaKTEPHBIX AJISl PA3IMYHBIX (a3 MpOeKTa.

6. B xakumx cimydasx 1eIecooOpa3HO HCIONh30BaTh MAaTEMATHUYECKHE METOJbI OICHKU
pHUCKa, a B Kakux — aHanutudeckue? [IpuBenure npumepsl.

7. IlpuBenure 1O OJHOMY IpUMEPY Ul KaKIOTO KBaJpaHTa B MAaTpULE OLICHKU
HEOTIPEICICHHOCTHU CPEIBL.

1. JlaliTe ompeneneHusi cMeThl U OrO/KeTa MpoekTa. Kakas CBS3b CYIIECTBYET MEXKIY
3TUMU TOHATUAMU?

2. Kakue ¢akTopsl ClIOCOOCTBYIOT BO3pACTaHUIO U3ACPIKEK?

3. Kak mpum cocraBieHHH CMeTBhl TpOeKTa y4yuThiBaeTcs WHpmamusa? KakoBwl ee
HEONMaronpusITHBIE MOCIEACTBUS sl ipoekTa? KTo B Ooblieil cTeneHu 3alluiieH OT
UHOIAINN: COOCTBEHHUKH MPOEKTa WM NoApsiuuKkn? OTBET apryMeHTHpYHTE.

4. Bcerna au MOKHO KOMIIEHCUPOBATh MOCJIEJCTBUSI POCTOM LIEH HAa MPOU3BEICHHBIE
TOBaphl U ycinyru? Kakue npensTCTBUs CYyIECTBYIOT JJIs 3TOr0?

5. KakoBbI HEOIaronpusTHEIC MOCIEICTBUS 00JIee MO3THETO 3aBEPICHUs TPOeKTa?

6. Ha3oBute m oxapakTtepuszyiTe OCHOBHBIE BHJbI OrO/KeTOB. KakoBbl 0COOEHHOCTH
OrojKeTa 3aTpaTr Ha YeJIOBEUECKUE PECYPCHI MMPOeKTa?

7. Kakue pacxosl mpeanoaratoT JOMOJHUTEIbHBIE CTaThbl Ot 1KeTa?

8. IlpuBenuTe mpuMepsl OIOIKETHBIX TPOOJIEM U BAPUAHTHI UX PEIICHHUS

1. Kakue ¢yHKIMM BBITIOJNHSET IJIaHUpOBaHHWE MpoekTa? Ha3oBUTE OCHOBHBIE THUIIBI
IUTAHOB IIPOEKTA.

2. IlpuBeauTe npuMep Kakoro-1u0o0 NpoeKTa U OMUIINTE B HEM YPOBHHU INIAHUPOBAHUS.
Hackonpko BakHa netanuzaius ypoBHel? Kakue mpoOieMbl MOTYT BO3HUKHYTH HpHU
OOJIBLIIIOM KOJIMYECTBE YPOBHEH TUTAHUPOBAHUS?

3. Kakue ¢yHKIMM B MJIaHUPOBAHUHU BBINOJHSET mMakeT padot? [lpuBenure mpumepsl
MIAKETOB.

4. Bam mOpy4MJM TOJATOTOBUTH BCTPEUY CTYICHTOB (DaKyJIbTETa C BBITYCKHUKAMHU
npouuibix jet. CocTaBbTe MJIaH KIIOYEBBIX COOBITHI.

5. Jlnga mpeaplaymiero 3agaHHus COCTaBbTE€ CETEBOW TpaduK W OTMEThTE Ha HEM
KPUTHYECKHUI TTYTh.

6. B cBOOOIHBIE KJIETKM HHXE NPUBEACHHOM TAONUIBI BIUIIUTE COOTBETCTBYIOIIHUE
OLICHKH — «J1a»; HET»; «B MEPY»; «HEKOTOPBIX»; «JTyuliuii». OObsACHUTE, TOUYEMY BbI
JTAJIA TaKUE€ OLIEHKH.

7. Bam Hay4yHBId PYKOBOJUTEIb HACTAMBAET HA OMPENCIICHHOW N1aTe clayu KypcOBOH
paboThl, a Balll OMBIT MMOJCKA3bIBACT, YTO 3TO HepeasbHO. Kak MOKHO BOCIONIB30BaThCS
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KaJICHJITAPHBIM TJIAHOM, YTOOBI OOBSICHUTH Ballly 00ECIIOKOCHHOCTh PYKOBOUTEIIO?

10 | 1. Ilepeuncaute OCHOBHBIE THUIIBI CTPYKTYp, UCIIOJIb3YyEMBIX i IpoeKkToB. [IpuBeaure
MPUMEPHI TPOEKTOB, KOTOPBIE 1[€I€CO00Pa3HO BHIOIHSATH!
* (DyHKIIMOHAIBHOW CTPYKTYPE;
* IPOEKTHOU CTPYKTYpE;
* MAaTPUYHOM CTPYKTYPE.
2. IlpuBenute mpuMepbl MaTPUUYHBIX OpraHu3anui. B kKakux oTpacisix nesTelbHOCTH
OHHU HauboJiee pacrpoCTPaHEHBI?
3. IloueMy OOJIBIIMHCTBO OpraHU3AIMKA, UMEIOMIUX MATPUUHYIO CTPYKTYPY, SBIISIOTCS
MajgbiMM opranuzanusmu? KakoBbl NpeuMMyIIecTBA MalbIX OpraHu3amui  Jis
BBITMIOJTHEHUSI IPOEKTOB?
4. CpaBHHUTE MNPOEKTHYI0O M MaTPUUHYIO CTPYKTYpY: Kakas H3 3TUX CTPYKTYp
IPEOCTAaBIsAET JIy4IIMe BO3MOXXKHOCTH [JIsi YIPaBICHHUS TPOEKTOM MPOEKTHBIM
MeHekepoM? OTBET apryMeHTHPYHTE.
5. HapucyiiTe CTpyKTYpHYIO CXeMY, KOTOpasi OXBaThIBaJIa Obl TPU OpTaHU3AIMH: JIBE U3
HUX Ha HapUTETHOW OCHOBE CIIOHCUPYIOT NMPOEKT CO3AAHUS OYUCTHBIX COOPYKEHHH,
KOTOpBIE B JaibHeHmeM OyIyT MCHOJb30BAaThCA KOJIJIEKTUBHO, U KOMaHJa IMPOEKTa,
BO3TJIaBIIsIeMasi MeHekepoM npoekTa. OToOpasuTe Ha CTPYKTYpHOW CXeMe JIMHUHU
MOTYMHEHMSI MEHEJDKepa MPOeKTa

11 1. Jlaiite ompezneneHue Impoueccy KOMMYHHUKanuu. YTO O3HAuYaroT ClIeAyolue
3JIEMEHThl  Ipollecca KOMMYHHMKAIMU: KOJMPOBaHWE, KaHalbl KOMMYHHUKAIIUH,
JIEKOTUpOBaHKe, 00paTHas CBA3b, IIyM?
2. Kakue cymecTByrOT BUIbI BepOATLHOTO OOIICHUS?
3. C moMoIIpIo KaKuX CPEJCTB OCYIIECTBISAETCS HeBepOabHOE 00IIeHne?
4. Ilepeuucnure W OXapakTEPU3YHUTE IIECTh OCHOBHBIX HWHIWBUAYAJIbHBIX CTHIICH
oO01IeHusI.
5. Kakoe 3nauenue 1y 3GpHEeKTUBHOTO OOIIEHUS UMEIOT Te€HACPHBIE M KYJIbTYpaJbHBIC
otnnuust? [IpuBeaute cBOM NpUMEpPHI ATUX PA3IUUHM.
6. JlaiiTe XapakTEpUCTUKy TAaKUM SIBJICHHUSM, BO3HUKAIOIIUM B  IIpoOIEcce
KOMMYHHKAIUH, KaK 3apaXeHUe, BHYIIEHUE, YOexkIeHue u moapaxanue. [IpuBenute
CBOM MPUMEPHI 3TUX SIBICHUH.
7. Uto Takoe «KOMMYHHUKAIIMOHHbIE ceTu»? KakoBbl mpeumyliecTBa M HEIOCTATKU
pa3HbIX TUIIOB KOMMYHUKAIIMOHHBIX CETEN?
8. KakoBbl MexaHU3MbI He(hOPMAILHOTO OOIICHUS?
9. Kak oprann3anyioHHasi CTpyKTypa BIIUSIET Ha MPOIECC KOMMYHUKAIUN?
10. Kakue (hyHKIIMM BBINOJIHSAIOT BEPTUKAIBHBIE U TOPU30HTATbHbIE KOMMYHUKAITH?

12 1. Kakue ¢GyHKOMH BBITOJHAET ayIuT IPOCKTA W KAKOBBI YCJIOBHS YCIICIIHOTO

OCYILIECTBIICHUS ayauTa?

2. Brigenure oCHOBHBIE 3JIEMEHTHI CUCTEMBI KOHTPOJISL U MOKAXHUTE CBS3b MEKAY HUMHU.
3. Ilepeuncante U OXapaKTepU3yiTe OCHOBHBIE 3TaIlbl MIPOIIECCa KOHTPOJIS NCIOJHEHUS
IIPOEKTA.

4. Onpenenute 3agaun ayaurta npoekra. Kakue GpakTopsl BIMAIOT Ha Ka4yeCTBO ayAWTa
npoekTa?

5. CyuiecTByIOT pa3Hble TUIIBI KOHTpoJs. [lepeuncnure uxX U OTBETHTE Ha BONIPOC: HA
Kakux (hazax MpoeKTa MPEeuMYIIECTBEHHO HCIOJIb3YETCsl TOT WJIM MHOW THUI KOHTPOJA?
OTBeThl pa3MecTUTe B Tabiuie, Tae «*» O3HAa4aeT «MHOT/AA MPUMEHSETCS», «**) —
CIIPUMEHSIETCS 4aCTOY, «***)) — «IIpUMEHSIETCS TPEUMYIIECTBCHHOY.

6. Ilepeuncnure KIIIOYEBBIE IOKa3aTeNM IPOEKTHOW paboThl opraHu3anuu. Kakoii
YIPaBICHUYECKHUI CMBICIT UMEET MOKa3aTelNb «yTHIN3aus»?

7. Kakue nporecchl MOXHO KOHTPOJIUPOBATh C TIOMOILBIO MOKA3aTeNeH «10JIs IPEMUH B
o01IeM J1I0X0/1€ COTPYIHUKOB» U «KO3(PPUIUEHT BbIpaBHUBAHUS MOTHUBALUN»?

8. KakoBpl 1menmm M 3agayd  UCMHOJb30BAHUS METOJOB OCHUMApKHUHTA H
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PETPOCIEKTUBHOTO aHAJIN3a, M KaK 3TH METO/bI IOMOJHSIOT APYT Apyra?

13 1. Ilepeuncnure Tpyu BapuaHTa 3aBEPLIECHUS IPOEKTOB U JAUTE UM XapaKTEPUCTHUKH.

2. Kakyroo mnocneaoBaTelbHOCTh JEHCTBUH MPEAINOIaracT HOPMAJIbHOE 3aBEPIICHUE
npoekra?

3. Kakue nmpu4muHbI BBI3BIBAIOT JOCPOUYHOE 3aBepuieHue npoekra? KTo U Ha ocHOBaHUU
KaKHX JJAHHBIX MOXKET MPUHATH PEIICHUE O JOCPOYHOM 3aBEPIICHUN?

4. OnumuTe rTUNOTETUYECKYIO0 CUTYAIMIO, KOTOpas MOXKET ObITh OXapaKTepHU30BaHA Kak
«OeCKOHEUHOE) 3aBepIlIeHre MpoekTa. MOoXeT JIu MoBeIeHUe JIUL, OTBETCTBEHHBIX 3a
«OecKOHEYHOe» 3aBeplICHUE UMETh palioHagbHoe o0bsicHeHue? Ecimu «mgay, To Kakue
IIEJIM MOTYT IIpecieoBaThcs TaKuM oopazom?

5. Tpu uHXEHepa OCYIISCTBUIIM MPOEKT IO pa3pabOTKe HOBOW OBITOBOWM KO(EMOJIKH,
oOmanaromeii Oosiee BBICOKOW IMPOM3BOAMUTENBHOCTBIO [0 CPaBHEHHIO C HBIHE
BBIMyCKaeMbIMH O0pa3iamu U sKoHoMmsmed 1o 30% snexktposHepruu. PykoBoactBo
pEIIIO MPEMHUPOBATH Pa3pabOTUYMKOB, MPONOPIMOHAIBFHO UX BKJIAAy B MpoeKkT. Bam
HNOPYUYMIIM TPEICTaBUTh PEKOMEHIALMU 1Mo npemupoBanuio. Ilpemioxure mian cOopa
uHpoOpMaLMu JUIs pelieHuss 3Toi mpoOinemel. Kakue Bompockl OyayT 3agaHbl
pa3zpaboTumKam /7S BBISCHEHUS WX UHJIMBUYaJlbHOTO BKJIAJIa B IPOEKT?

Memoouueckue pexomenoayuu

[IpakTuueckass pabora — omHa u3 (HOpPM MPOBEPKH M OIEHKH YCBOCHHUsS 3HaHWM. [lo
pe3ynbTaraM  BBIMOJTHEHHS]  MPAKTUYECKOW  pabOThl  MOXXHO  CyOUTh 00  ypOBHE
CaMOCTOSITEIbBHOCTH M aKTUBHOCTH oOy4arorierocs B yaeonom mporiecce. [Ipaktudeckas padora
peanmsyercsi B BUIE ayAUTOPHON PabOTHI.

OCHOBHBIE 33]]a4M MIPAKTUIECKOMN pabOTHI:

1) 3aKkperieHne MOIy4EHHBIX PaHEE TEOPETUUECKUX 3HAHUM;

2) BeIpabOTKa HABBIKOB CAMOCTOSITEIbHOW HayYHO-HCCIIET0BATEILCKOM paOOTHI;

3) BBISICHEHHE TIOITOTOBJICHHOCTH O00yJaromuxcs K Oyayiiei mpakTHieckoi padore;

4) BBISIBJICHHE CTIOCOOHOCTEH K HAyYHO-MCCIIEIOBATEILCKON U MIOMCKOBOM JCSATEIHHOCTH.

BrimonnHeHne mpakTUYecKuX padoT HeoOXoaumo s Ooyiee  TOJHOTO  OCBOCHUS
JUCHUIUIMHBL Y UTPaeT CYLIECTBEHHYIO pojib B (OPMHUPOBAHUHU MpodeccroHaTbHbBIX
KOMIIETECHIIU .

[Tpu moAroToBKE K MPAaKTUUYECKOMY 3aHATHIO HEOOXOAMMO MPHUACPKHUBATHCS CIEAYIOUICH
TEXHOJIOTHH:

1. BHUMaTeIbHO M3Y4YUTh JIEKIIMOHHBIA Marepuall Mo TeMe, BBIHOCMMOW Ha KOHKPETHOE
3aHSITHE.

2. Haiitu u nmpopaboTaTh COOTBETCTBYIOIUE PA3/ENbl B PEKOMEHIOBAHHBIX HOPMATHUBHBIX
JOKYMEHTaX, YaeOHUKaX U JOTOTHUTEIHHOU JTUTEepaType.

Kpumepuu oyenueanua npakmuyeckux padom

bamnsr (omenka) Kpurepuu oniennBanus

4 6anna («OTIUYHOY) — 00y4Yaromuics BBIMOJHUI PA0OTy TOJHOCTHIO, 0€3 OIMMOOK H
HE/I0YETOB

3 Gauta («XopoIIoy) — o0yJaromuiicsi B 11€JI0M BBITIOJIHIII 3a7aHue (Oosee 2/3 paboThr),

JIOMyCKAeTCsl HaJIMuue He 0ojiee 01HON HerpyOoit OIIMOKH U OTHOTO
HeJ04era, He 0ojee Tpex HeloYeTOB

1-2 6amna — 3aJIaHHE BBINOJIHEHO HE MOJHOCTHIO (Oosee 1/2, HO meHee 2/3
(«yOBIIETBOPUTEIHHO) paboThl), AOMYIICHBI: HE OOjiee OJHOW TpyOOH OIMMOKKM WU JIBYX
HEJI0YeTOB; He OoJiee OHOM rpy0oit U OJHOM HerpyOoil ommoKH; He
0oJ1ee Tpex HerpyObIX OMMOOK U OJTHOTO HEJ0UYETa

0 GamoB — 3aJlaHKe BBITIOJIHEHO HE MOJIHOCTHIO (MeHee 1/2 paboTsel), Yncio
(«HEYIOBJIETBOPUTEIILHOY») | OIIMOOK M HEJOYETOB MPEBBICHIO HOPMY, YCTAaHOBJIICHHYIO IS
OILICHKH «yJIOBJICTBOPUTEIHLHO
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I'pybosie owubku:

— HE3HaHME WIM HENpaBWIbHOE TPUMEHEHHE TMpaBWil, aJIrOPUTMOB, CYILECTBYIOIINX
3aBUCHUMOCTEH, JIeKAIIMX B OCHOBE BBIMIOJNIHEHUS 3aJaHUS WM HCIOJNB3yeMBIX B XOJE €ro
BBITMIOJTHEHUS;

— HeTpaBWIbHBIN BBIOOP ACHCTBHIA, OTIepaIiii, METO/IOB;

— HeyMeHHe (QOpMHpOBAaTH BBIBOJABI U O00OOILICHHS, YTO OMNpeneNsieT HECOOTBETCTBHUE
BBITIOJTHEHHBIX ~ JCWCTBUM, TIOJIYYCHHBIX  PE3YyNbTaTOB W  MPEAJIOKEHHOTO  BapHaHTa
YIPaBJICHUYECKUX PEIICHUM.

Hezpybwvie owubxru:

— HepalMOHAJILHBIN BEIOODP IEHCTBHM, OnepaIiiii, METOIOB;

— OIMOKH NMPU BHIOJHEHUH PAaCUETHBIX JIEHCTBUHN, HE MOBJIEKIINE JOKHOCTh BHIBOJOB U HX HE
COOTBETCTBUE MPEJIOKEHHOMY BapHAHTY yNPaBICHUECKUX PELICHHM.

Heoouempwi:

— HebOpexHoe ohopMIICHHE 3alTUCeH U PaCUETOB;

— OIIMCKHU B pacyeTax U BhIBOJAX.

5.2. 3a0anua ona pyovexcnozo konmpoaa (konmpoaupyemas komnemenyusa YK-2, YK-
6, unouxkamop oocmudcenusn komnemenyuu YK-2.4, YK-6.3)

5.2.1. Konnoxeuym
Peiitunroserit pyoex Ne 1
[Iporpammel, MPOEKTHI U 3aJa41
OCHOBHBIE XapaKTEPUCTUKU TPOEKTA
JKvizHeHHBII MK U a3kl MPOESKTa
Oco0eHHOCTH yTpaBJIeHUs MPOEKTaMHU
O6nacTu npuMeHEeHUs MPOEKTHOTO YIPaBIEHUS
[MpuHIMIB KIacCH(PUKAIINN POCKTOB
IIpoeKThI, BBIMOIHAEMbIE KOMMEPYECKUMH U TOCYAApPCTBEHHBIMU IPEANPUATHIMHU B paMKax
KOHTPAKTOB
8. TIpoekTsl Mo KCCcIeI0BaHUAM, Pa3pad0TKe, HHXHHUPUHTY
9. VYmnpaneHuecKHe MPOEKThI
10. bimxHee oKpyKEeHUE MPOEKTa
11. JlanbHee okpykeHue NpoeKTa
12. KoMriekcHOe BO3/IecTBHE (haKTOPOB BHEITHEH Cpebl Ha TIPOSKT
13. Meroab! uccneaoBaHus BHEUIHEN Cpeibl MPOEKTA U €r0 NHTEPIpETaLUs
14. BuyTpeHHee OKpy)EHHUE MPOEKTa
15. Bnusinue oKpyXeHHs Ha pa3Hble TUIIBI IPOEKTOB
16. Cucrema CTEHKXO0JIIEPOB MPOEKTA
17. @yHKIMYU CTENKXOIAEPOB IPOEKTA
18. YpaBiieHre OTHOLIEHUSIMU CO CTEUKXOJIIEpaMHU TIPOEKTA

Nk W=

PeiitunaroBerit pyoex No 2

1. TlonsTHe KOMaHIHOTO cHHEpTru3Ma u 3(H(HEKTHBHOCTH KOMaH/IbI
2. Pa3BuTHE NPOEKTHON KOMAHbI

3. Cosznanue BbICOKO3()(HEKTUBHBIX MPOESKTHBIX KOMaH]T

4. VYmnpapneHue BUPTyaJIbHbIMU IPOEKTHBIMUA KOMaHIaMH

5. OO6nacTu MPUHSATHS U TUTBI PEIICHUH B IPOSKTHOM YIIPABICHUHN
6. PammonanbHOE MPUHATHE PEIICHUN B MPOCKTHOM yIIPaBICHUH
7. JlnuHOCTHBIE (PAKTOPHI B IPUHITUHU PEIICHUI

8. CyObeKTUBHAs pallMOHAIBHOCTH IPU MPUHATHUN PEIICHUM

9. BuIbl MPOEKTHBIX PUCKOB U (DAKTOPHI PHCKOB

10. MeToibl OIIEHKH pUCKa MPOEKTa
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11. HeompeneneHHOCTh OKPY>KEHHSI TPOEKTa KaK (GaKTop prcKa

12. TexHONIOTUM YNpaBJICHUS MPOEKTAMHU B YCIOBUSIX HEOTPEACICHHOCTH

13. CmeTa MpOEKTHBIX 3aTpaT KaK CPeJICTBO MOBBIIEHUS 3(P(PEKTUBHOCTH POEKTA
14. brokeTrpoBaHue MPOEKTAa: OCHOBHBIE TTOHATHS

15. Kortpoins ucnomHeHus Ot xeTa

16. O6miee mIaHUpOBaHUE MTPOCKTA

17. CpencTBa mi1aHUpPOBAHUS

PetiTunrossrii pyoex Ne 3

[IpoexTsl B paMKax (PyHKITMOHATBHOU CTPYKTYPhI

[IpoekTHast opraHU3alMOHHAS CTPYKTYpa

MarpuuHas CTpyKkTypa

Omnpenenenue u CTpyKTypa Ipouecca KOMMYHUKALUU IIPOEKTa
VYcenoBust 3¢ peKTUBHOCTH BepOATBHBIX KOMMYHUKAITHI
Hesepb6ansHoe o0mienue

KommyHukaimonsele cetu: (opMaabHble KaHajbl OOIIEHUS B IpyHIax
Hedopmansnoe olmienune

9. ®OyHKUUH U METOJbI KOHTPOJIA U ayJUTa MPOEKTa

10. IIpoBenenue ayaura NpoeKTa

11. Otuer o npoBepke

12. OcHOBHBIE IPUYMHBI HEYAAU yIIPaBIECHUSI IPOEKTaAMU

13. YcnoBus ajist 3aBepiiieHus: MpoeKTa

14. HopmanbHoe 3aBEpILIEHUE POEKTA

15. JocpouHoe 3aBeplLICHUE TPOCKTA

16. Pemenne o 3aKpbITUM U IPOLIECC 3aKPBITHS ITPOEKTA

17. Onenka paboThl PyKOBOJIUTESI TPOEKTA, YICHOB KOMAHIbI U KOMAH/IBI B I[EJIOM

e G N

Memoouueckue pekomenoayuu K n0020moeKe K KOJ10KeUYMy

[Ipy MOATrOTOBKE K KOJUIOKBHYMY CIEAYET, MPEXKAE BCEro, MPOCMOTPETh KOHCIEKTHI
JICKIUH U MPAKTUYECKUX 3aHATUN U OTMETUTh B HUX UMEIOIIMECS BOIPOCH KOJUIokBuyMa. Eciu
KaKHe-TO BOMPOCHl BHIHECEHBI MPEMOAAaBATENIeM HAa CaMOCTOSTENLHOE H3yUeHUE, CIeAyeT
o0paTtuThcs K yueOHOU ITUTepaType, peKOMEHI0BaHHOM MpernoiaBaTeieM B KaueCTBE UCTOYHUKA
CBEJICHUM.

[lonrotroBka K  KOJUIOKBUYMY HA4YMHAe€TCd C  YCTAaHOBOYHOW  KOHCYJIbTAIMH
MpernoaaBarelis, Ha KOTOPO OH pa3bsiCHSAET Pa3BEPHYTYIO TEMATHUKY MPOOJIEMBI, peKOMEHIYeT
JAUTEpaTypy A U3y4eHUs U OOBACHSET MPOIeypy MPOBEIEHUs KOJIJIOKBUYMa. MeTtoanyeckue
YKa3aHUS COCTOAT M3 PEKOMEHIAIMMA 10 U3YYEHUI0 MCTOYHUKOB M JIUTEPATYPhI, BOIIPOCOB IS
CaMOIIPOBEPKH U KPAaTKUX KOHCIEKTOB OTBETA, OTHOCSIIMUXCS K MyHKTaM IUIaHA KaXKIOW TEMBI.
DTO ODKHO MOMOYbL OOYYArOIIMMCS IIEJICHAMPABICHHO OPTaHU30BaTh PabOTy MO OBIAJECHUIO
MaTepuaioM M ero 3arnomMuHaHuio. [Ipu moAroToBke K KOJUIOKBHUYMY CIENYET, MPEXAE BCEro,
MPOCMOTPETh KOHCIEKTHI JICKIUH U MPAKTUYECKUX 3aHATUA U OTMETUTh B HUX HMCIOIIHECS
BONPOCHl  KOJUIOKBMYMa. Eciaum Kakue-TO BONPOCHI  BBIHECEHBI IpernojaBaTelieM Ha
CaMOCTOSITENIbHOE M3y4eHHUE, CIeAYeT OOpaTUThbCs K Y4eOHOUW NIuTeparype, pPeKOMEHIOBAaHHON
IpernojaBaTesieM B KaUeCTBE HCTOUHUKA CBECHUIA.

KomnnokBuym mipoBoauTcst B popMe WHIUBUAYATHHOU Oecebl MPEno1aBaTeNsl ¢ KK IbIM
oOyJaronuMcess i Oecenpl B HEOONMbIUX rpynmnax (2-3 yenobeka). OOBIUHO TpEToiaBaTelb
3a/1aeT HECKOJIbKO KpPAaTKMX KOHKPETHBIX BOMPOCOB, TMO3BOJISIONIUX BBISICHUTH CTENCHb
TOOPOCOBECTHOCTH PabOTHI C JIUTEpPATypou, mpoBepsieT KoHcmekT. [lamee Oosiee moapoOHO
o0cyxaaeTcs Kakas-Iu0o CTOpOHa MPOOIEMBI, YTO TO3BOJISET OLEHUTh YPOBEHb MOHUMAHHSI.
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Kpumepuu OUECHUBAHRUA NpU KOJUIOKéUyme

basner (orienka)

Kputepuu onennBanus

5-6 GayOB («OTIMYHOY)

Otsetsl momyueHsl 80-100% 3amaHHBIX BoripocoB. OOydaromuics:
— MOJHO W3JaraeT W3Y4YeHHbIH MaTepuall, JaeT MpaBUIIbHOE
OnpeesICHUE MOHITHH;

— 0oOHapyXMBaeT MOHMMAaHHUE MaTepuasa, MOXeT 000CHOBATh CBOU
CYXJCHHsSI, TPUBECTH HEOOXOIUMBIC MPUMEPHl HE TOJBKO IO
y4eOHUKY, HO U CAMOCTOSATEIHHO COCTAaBIICHHBIE;

— M3JIaraeT MaTepuan MOCIEeJAOBATEIbHO M TPABUIBHO C TOYKH
3peHUsi HOPM JINTEPATYPHOTO SI3bIKA.

3-4 6amna («XOopoIIo»)

OtBetbl panbl HA 60-80% 3amaHHBIX BOIIPOCOB. OOyJarOIIHiics:

— JJaeT OTBET, Y/JOBIETBOPSIOMIMIA TEM Ke TpPeOOBAHUSIM,
YCTaHOBJICHHBIM JIJIsl OIIEHKH «OTJIMYHOY», HO JIONyCKaeT He Ooiee 2
HErpyOBbIX OIIMOOK, KOTOpPBIE CaM K€ MCIpaBIsieT, U He Ooiee 2
HEIOYETOB.

1-2 Gamn
(«yIOBIIETBOPUTEIHHO)

Otgetsl nansl Ha 40-60% BompocoB. O0yyaromuics:

— OoOHapyXuBaeT 3HaHHE M IOHMMAaHHE OCHOBHBIX IOJIOKECHUH
TEMBbI, HO M3J1araeT MaTepruasl HEMOJIHO M JOIYCKAeT HETOYHOCTH B
OTIpeJIeICHUH MOHATUH (JTomycKaeT O6osee 2 HerpyObIX OIMO0K);

— W3JIaraeT MaTepHajl HEeIOoCIeIO0BaTelIbHO, IOIycKaeT Ooiee 2
HEJI0YETOB.

0 6amoB
(«HEYIOBIIETBOPUTEILHOY)

OtBeTsl nanbl MeHee yeM Ha 40% BorpocoB. O0ydaromuics:
— OoOHapy>XMBaeT HE3HaHWE OOJIbIIEH YacCTH COOTBETCTBYIOIIETO
paszena u3y4aemMoro mMaTepuaa (I0myckaeT rpyobie OmmoKn).

I'pybvie owubKy: HENMPAaBUIbHBIM OTBET WM TMOSICHEHUS K OTBETY Ha IOCTaBJICHHBIN
BOTIPOC; HETMPABUIBLHOE OMpeiesieHrne 6a30BbIX TEPMHUHOB IO TUCITUTUIHHE.

Heepybovie owubku: HETOYHBIM WIIM HEMOJIHBIA OTBET HAa IMOCTABJICHHBIM BOIPOC; TPH
MPABUJILHOM OTBETE HEYMEHHUE CaMOCTOSTEIILHO WIJIM TIOJTHO 00OCHOBATh U MPOUJLTIOCTPUPOBATH

Heoouempi:  HENOCNENOBAaTENbHOCTh, HETOYHOCTb B SI3bIKOBOM  O(OpPMIICHUH

ero.
U3J1araeMoro.

5.2.2. Tecmul (0Opazywt)
I:

S: TIpoekT Kak COBOKYIMHOCTbh MPOLIECCOB COCTOMUT U3

+. UHUIIMALIUHA

+: INTAaHUPOBAHUSI
-! peanusanuu
+: yIpaBJICHUA

-! Opra"Hus3anuu

I:

S: JKu3HEeHHBIN UK IPOEKTa BKJIFOYAET

-1 4 dazbr
-5 ¢as
+: 3 dazwr
-1 9 ¢a3

I:

S: Ctpaterus npoekta BKIIOYaeT B ce0s
+: CTpaTern4yeckuii aHaaIu3 MpoeKTa
+: pa3paboTKa 1 BEIOOp CTpaTeruu
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+: peanu3anuio CTpaTeruu

-: OIIEHKY (P PEeKTHBHOCTH

- KOHTPOJIb

I:

S: Ilox pe3ynbTaTOM MPOEKTA MOHUMAIOT
+: IPOOYKIIMIO

+: pe3yJIbTarThl,

+: mosne3HbIl A PEeKT mpoekTa

-: IpUpallEHUE HAYYHOIO 3HAHUs

-: IKOHOMHYECKUH 2P HeKT

I:

S: YnpasnseMbIMu mapamMeTpamMu MPOEKTa SBISIOTCA
+: 00BeMbI U BUBI pabOT MO MPOEKTY

+: CTOMMOCTB, PaCXObl, U3AEPKKH O MPOEKTY
+: BpEMEHHBIE apaMeTPhI

- OCHOBHBIE PE3yJIbTaThl

-1 9SKOHOMUYECKUN dPPEeKT

I:

S: Metoas! ynpaBieHUs IPOEKTaMH

+: ceTeBO€ MJIAHUPOBAHUE U YIPABICHUE
-: IPOTPaMMHO-1IEJIEBOE YIIPABJICHUE

+: IMUTallMOHHOE MOJICIIUPOBAHKE

-: DKOHOMHYECKHUI aHaJIu3

- MOTUBAIUIO

I:
S: OCHOBHBIMM IPUYMHAMH MOSIBIICHUS] TIPOEKTOB SBISIOTCS
+: HEYZIOBJIIETBOPEHHBIN CIIPOC

+: U30BITOYHBIE PECYPCHI

+: MHHTEPECHI KPEAUTOPOB

- HEIOCTaTOK PpECypCOB

: UHTEJUIEKTYaJIbHbII MOTEHINAI

I:
S: IIpuuuHbI, 10 KOTOPHIM MOTYT OBITH OTKJIOHEHBI TPOEKTHI
+: HEJIOCTATOUHBIN CIIPOC HA MPOAYKIIHIO
+: Upe3MepHO BBICOKAsi CTOMMOCTh IIPOEKTa
+: BBICOKHI PUCK

-: HAJIMYKUE TOBAPOB-AHAJIOTOB

: BBICOKAsi KOHKYpEHIUS

I:
S: ®uHaHCMpOBaHME MPOEKTA BKIIOYAET CICAYIONIUE CTAIUN
+: mpeABapUTEIbHOE N3YUYEHUE )KU3HECTIOCOOHOCTH MPOEKTa
+: pazpaboTKa IUIaHa peanu3alny IpoeKTa

+: opranuzanusi GUHAHCUPOBAHUS

-: IOWCK (DMHAHCOBBIX PECYPCOB

: KOHTPOJb PAaCX0JIOBaHUS CPEACTB

I:

S: ®uHaHCHpOBaHKE MTPOEKTA MOXKET OCYIIECTBISITECSA CIIOCO0AMU
+: camo(uHaHCHpOBaHHUE

+: UCTIOJIb30BAaHUE 3a€MHBIX CPEACTB

-2 BBIMIYCK aKIIUA U OOJIATAITAN

I:

S: MapkeTHHT TPOEKTa BKIIOYAET ITAIbl



+: MapKeTHHTOBBIE HCCIICOBAHMS - pPa3paboTKa CTpaTerMu MapKeTWHra — (QopMupoBaHUE
KOHIIETILIUY MapKEeTHHTa;
+: mporpaMMaM apKeTWHIa TMpOeKTa - OIO/PKeT MAapKEeTUHTa TMpPOeKTa - pearu3aius

MEPONPUITHHA 110 MAPKETUHTY IIPOEKTA.

- KOHTPOJIb- OlleHKa 3(()EKTUBHOCTH — aHATIN3 PE3YyIbTAaTOB

I:

S: I'maBHast 0COOCHHOCTH YIIPABJICHUS TPOSKTOM B

-2 BBICOKOH CTENIeHM OTIOPHI HA YEIOBEUYECKUH (haKTop

-! pEryJINpOBAaHNH U SKOHOMHUHU BPEMEHH B MPOIIECCaX YIPABICHUS
-: OPHUEHTAllUU Ha KOMIUIEKCHOE PEIICHUE KPYITHOM MpOoOIeMBbl

+: 3aBUCHMOCTH OT HaJIM4YWS U XapakTepa UCIOJIb30BaHUs PECYPCOB
-: (hakTOpe 11eNH, KOTOPBIN UrPaeT PEIIAIOUIYIO POJIb B IPOIeccax yrpaBlieHUs
I:

S: I'maBHOI 0COOEHHOCTBIO YIIPABICHUS IPOSKTAMHU SIBIISIETCS

-1 OpraHu3anus yrnpasieHus o (akTopy BpeMeHH

+: KOHIIEHTpaLus U THOKOE pacripesieieHue pecypcoB

: YETKOE MJIaHUPOBaHUE paboT U Pe3yIbTaToOB

: 0co0as posb QYHKIIMH KOHTPOJIS

: aKIIeHT Ha HeopMalbHOE YIpaBlIeHUE

I:

S: JIro60ii MPOEKT COCTOUT U3 DJIEMEHTOB:

+: mpobnema

+: pelIeHus

+: pe3yabTaThl

: METOJBI

: IPUEMBI

: pecypchl

I:
S: OcHOBHBIE TOAXOAbBI K OpraHU3alMK TPOCKTA:
+: (hyHKIIMOHANIbHAS CTPYKTYpa;

+: MaTpU4Has CTPYKTYpa;

+: IpOEKTHas CTPYKTypa.

-: IMBU3HOHAJIbHAS CTPYKTYypa

-: JIMHEWHAas CTPYKTypa

-: mTabHas CTPYKTypa

Memoouueckue pexomenoayuu

[TonHbIit OaHK TECTOBBIX 3aJaHUN MO AWCLUIUIMHE MPEJCTAaBICH B CHCTEME OHJIAIH-
o0ydyeHuss Ha Oasze mnporpammHOro obecrneueHuss Moodle co BCTpOEHHON TOACHCTEMOM
tectupoBanusi KBI'Y (https://open.kbsu.ru). OOyuarommiics, 4ToOBl MPONUTH TECTHPOBAHUE,
BXOAMT B cucTeMy open.kbsu.ru moj cBOMM JINYHBIM JIOTUHOM U TapoJieM, BEIOMPAET HYXKHYIO
JUCLUTUTMHY U TPOXOJIUT TECTHPOBAHUE.

Kpumepuu oyenusanua no mecmogwvim 3a0anusm

IIpenen JUTENbHOCTH KOHTPOJIA 30 MmuH
[IpennaraeMmoe KOJIUYECTBO 3aJaHUI U3 30 TeCTOBBIX 3aaHUN
OJIHOTO KOHTPOJIMPYEMOT0 MoJipa3jiesna
Kpurepun onenku % BBITTOJITHEHHBIX BEPHO TECTOBBIX 3aJaHUM
«4 Oamnay, ecinu 76-100
«3 Oamnay, ecnu 51-75
«2 Gannay, ecinu 26-50
«1 Gamn», eciu 11-25
«0 GamnoBy, ecin 0-10
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5.3. Ipomestcymounaa ammecmayun (Konmpoaupyemas komnemenuyus YK-2, YK-6,
uHOuKamop oocmudicenusn komnemenyuu YK-2.4, YK-6.3)

5.3.1. Bonpocubl K 9K3ameHy
[Iporpammel, MPOEKTHI U 33a1a41
OcCHOBHBIE XapaKTEPUCTUKH MTPOEKTA
Kuznennslit nuka u (asbl mpoexra
Oco0eHHOoCTH yIpaBieHUs IPOCKTaMU
O6nactu NpUMEHEHUS IPOEKTHOTO YIPABJICHHUS
[TpuHIMIBI KIaCCUPUKAIIUN IPOSKTOB
IIpoeKTbl, BBINOJIHAEMBIE KOMMEPYECKMMHU U TOCYJApPCTBEHHBIMHU NPEINPUITHIMU B
paMKax KOHTPaKTOB
8. TIpoekTsI 1o UCCIIeAOBAHUAM, Pa3pabOTKe, UHKUHUPHHTY
9. VYmpaBiieHUYE€CKUE MPOEKTHI
10. bamxHee oKpyKEHHE TPOEKTa
11. JlanbHEE OKpYKEHUE MPOEKTA
12. KommekcHoe Bo3ieiicTBHUEe (haKTOPOB BHEIIHEH Cpe/ibl Ha IPOEKT
13. MeToasl ucciienoBaHus BHEITHEW CPeIbl TPOEKTA U €r0 MHTEPIPETALUS
14. BHyTpeHHee OKpYKEHHE ITPOEKTa
15. BnusiHue okpy>KeHHUs Ha pa3HbIE TUIIBI TIPOEKTOB
16. Cucrema CTEUKXOJAEPOB IPOEKTA
17. ®OyHKIMH CTEHKXOJIEPOB MPOEKTA
18.  VmpapneHne OTHOIIEHUSMU CO CTEHKXOJJIEpaMH ITPOEKTa
19. [TonaTre KOMaHAHOTO CHHEPTU3Ma U 3HPEKTUBHOCTH KOMAH/IbI
20. Pa3zBuTHe NpOeKTHOW KOMAaH bl
21. Co3nanune BbICOKOI((HEKTUBHBIX MPOEKTHBIX KOMAH/T
22. YupaBiieHU€ BUPTYaAIbHBIMHU MPOEKTHHIMA KOMAH/IaMU
23. OOnacTv MPUHATHSA U TUIIBI PEIIEHUN B MPOSKTHOM YIPABICHUN
24. PanuoHalbHOE NPUHATHE PELICHUI B IPOEKTHOM YIIPABICHUU
25. JluunocTtHBIC (DAKTOPHI B IPUHATHHU PEIICHUN
26. CyObeKTHBHas pallMOHAIBHOCTD IPU MPUHITHN PEIICHUN
27. Buael NpOEKTHBIX PUCKOB B (PaKTOPHI PUCKOB
28. MeToapl OLICHKHU pUCKa IIPOEKTa
29. HeomnpeneneHHOCTh OKPY)KSHHS TPOEKTa Kak (pakTop pucka
30. TexHosoruu ynpasieHHs IPOEKTAMH B YCIIOBUSAX HEOIIPEIEICHHOCTH
31. Cwmera nIpOEKTHBIX 3aTpaT KaK CPeJCTBO MOBBIMICHUS 3(PPEKTUBHOCTH MPOCKTA
32. BroJKeTHpOBaHUE NMPOEKTA: OCHOBHBIE IIOHSTHS
33. KoHTponp ucnosHeHus OroKeTa
34. OOuiee uIaHUpOBaHHUE MTPOCKTA
35. CpencrBa miiaHUPOBAHUS
36. IIpoekTsl B paMKax (pyHKIIMOHAIBHOM CTPYKTYPbI
37. IlpoexTHas opraHM3alMOHHAs CTPYKTypa
38. MarpuuHas cTpyKTypa
39. OmnpeneneHue u CTPyKTypa Mporecca KOMMYHHUKAIIMU TTPOCKTA
40. VYcnous 3pPeKTUBHOCTH BepOATbHBIX KOMMYHHUKAIIUN
41. HesepbanbHOE 00IICHNE
42. KoMMyHHMKallMOHHBIE CeTH: (popMaIbHbIE KaHAIbl OOIIECHHS B TPYIIax
43. HedopmanbHoe obOmeHne
44. @yHKIUYU U METOJIbI KOHTPOJIS U ayAUTa IPOEKTa
45. [IlpoBeneHue ayaura nmpoekTa
46. Oryer o npoBepKe
47. OCHOBHBIE IPUYMHBI HEYJA4 YIIPABJICHUS MPOCKTAMHU

NV hE LD —
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48. VYcnous uis 3aBEpLICHUS POEKTA
49. HopmanbHOe 3aBepIlIeHUE TPOCKTA
50. JlocpouHoe 3aBeplleHUE IPOEKTa
51. PemreHue o 3aKpbITUH U MPOLIECC 3aKPBITUS TPOEKTA
Onenka pabOThI pyKOBOIUTEIS IPOCKTA, YWICHOB KOMAaH bl 1 KOMAH/IbI B LIEJIOM

Memoouueckue pexomenoayuu no no020mogke u npoyeoype ocywecmeieHus KOHmpos
8bINOIHEHUS

ITogroroBka K NpPOMEXKYTOYHOW AaTTECTALMM 3aKJIIOYACTCS B M3YyYEHUM M TILATEIBLHOMN
npopaboTKe 00yJaronuMcss y9eOHOTo Marepuaia AUCIUIUITMHBI ¢ YI€TOM PEKOMEHIOBAHHOTO
mpernoaaBareneM y4eOHO-MeTou4eckoro obecreueHus. J[ns obecredeHus MOIHOTHI OTBETa Ha
BONPOCHl W JIyYIIEro 3allOMUHAHUS PEKOMEHJIYeTCS COCTaBJIATHh IUIAaH OTBETa Ha KaXKIbIH
BOIIPOC.

Kpumepuu oyenusanusn
MakcumanpHass cymma (100 GammoB), HaOupaemas oOydaroUuMcs IO JHUCIUTUIAHE,
BKJTIIOYAET JIBE€ COCTABIISIOLIHE:

— nepsas cocmagnAwwas — OIEHKA PEeryJsspHOCTH, CBOEBPEMEHHOCTH M KadecTBa
BBITIOJIHEHUS 00yJaromumMcs y4eOHON paboThl 10 M3YyYSHHUIO NUCIHILIMHBI B TEUCHHE MEepPHOAa
U3YYCHUS JUCHHUIUTUHBI (cymma — He Oonee 70 OamnoB). bamnel, XapakTepusyromiue
yCIIEBaEMOCTh OOYYaroIIerocsi 1Mo AUCHUIUINHE, HAOWparoTCs UM B TEUCHHE BCETO IEpHOAa
0o0y4YeHHs 32 U3yYEHHE OTNENbHBIX TEM U BBIIOJHEHHE OTACIbHBIX BUIOB pador. OOmuit 6amn
CKJIaJIBIBACTCSI B PE3yJIbTAaTE MPOBEICHUS TEKYIIETO H PYOSIKHOTO KOHTPOJIS 110 TUCIUILTIHE:

IIIxana oreHUBaHUA

0-35 6ayutoB 36-50 6ayutoB 51-60 6amoB 61-70 6ayutoB
Yactnunoe nocemenre | IlorHOE MM YaCTUYHOE Tlommmoe uimm yactnunoe | ITomHoe mocenienue
ayIUTOPHBIX 3aHATUH. MOCEIICHUE ayAUTOPHBIX MOCEIIEHHE ayJIUTOPHBIX 3aHSATHUH.

ITomHOE BBIIOJIHEHUE
M 3allliTa 3aJJaHui Ha

3aHATHIL.
YacTHYHOE BBITIOJIHEHHE U

HeynosnerBoputensHo
€ BBITIOJIHEHHUE 3aJaHUN

ayIUTOPHBIX 3aHATUH.
TlosHOE BEITIOJIHEHUE U

HA MPAKTUIECKUX 3allHATa 3aJaHUN Ha 3alllATa 3aJaHUN Ha MPaKTUYECKUX
(cemuHApCKUX) MPAKTHYECKUX MPAKTHYECKUX (cemmHApCKUX)
3aHATHSIX. (ceMUHApCKUX) 3aHATHAX. | (CEMHUHApPCKUX) 3AHATHIX.

II1oxast moaroToBKa K Brmonsenne TeCTOBBIX 3aHATUAX. Bemonxenue | BrimomHenme
BPM. O6yuarormiics 3aJlaHul, OTBCTHI Ha TECTOBBIX 3aJIaHUH, TECTOBBIX 3aJlaHMI,
HE JOITyCKaeTCs K KOJUTOKBHYME Ha OIICHKU OTBETHI Ha OTBETHI HA

MIPOMEKYTOUHOU
aTTeCTalluu

«KYHOOBJICTBOPHUTCIIBHO»

KOJIJIOKBUYMC Ha
OLCHKU «XOpPOLIO»

KOJUIOKBUYMEC Ha
OICHKH «OTJIMYHO»

emopas cocmaesjiiowass -

MIPOMEKYTOUHOM aTTeCTaIuu - 3k3amena (0T 15 mo 30 Gamios).

OLIEHKAa 3HaHUI oOydyaromerocss MO pe3yiabTaTaMm

Cemectp [lIxana oreHUBaHUS
HeynoBnerBopurenbHo | Y a0BIETBOPUTEIBHO Xopor1o OTangHO
(36-60 GaioB) (61-80 GasoB) (81-90 GasoB) (91-100 6anoB)
VI Oo6yuaromuiics umeer | ObOygarommuiics umeer | OOydaromuncs OO0yuaromuiics

36-60 GamoB Mo
HUTOTaM TEKYILETo
pyOEKHOTO KOHTPOJIS,
Ha JK3aMeHE He

36-50 6anoB mo
UTOTaM TEKYIIETro U
pyOeXKHOTO KOHTPOIIS,
Ha DK3aMeHe

nMeeT 51 Gamr mo
UTOTraM TEKYIIETro U
pyOexHOoro
KOHTPOJIS, Ha

umMeeT 61 G6amn mo
WUTOTaM TEKYIIIETO
U pyOeKHOTO
KOHTpOJISI, Ha

BBITIOJTHIJI HU OJTHOTO | TTOJTHOCTHIO BBIMTOJHWII | 3K3aMEHE BBITIONHWII | DK3aMEHE
3aJTaHus TPH 3aJIaHUS U MOJTHOCTHIO BCE BBITIOJTHILT
9K3aMEHAIMOHHOTO YaCTUYHO 3aJIaHus MOJTHOCTBIO BCE
owmrera. (TIOJTHOCTBIO) 9K3aMCHAIHOHHOTO 3aJTaHMSI
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OOy4aromuiics IMEeT | BBITIOJNHUII YeTBepTOe | Omiera. AK3aMEHAIMOHHOTO
36-50 6amoB 1o 3a/1aHAE OO0yuaromuiics owmrera.
WTOraM TEKYILETO U 9K3aMEHAIIMOHHOTO umeeT 52-60 6amroB | OOyuaronuiics
pYOEKHOTO KOHTpOJIs, | Omieta. 10 UTOTaM TeKymiero | uMeet 62-70
Ha dK3aMeHE OOyuaromuiics UMeeT | B pyOeKHOTO 0aJIJTOB TI0 UTOTaM
BBITIOJTHAJI TIOJTHOCTRIO | 46-60 6ayToB 1o KOHTPOJIA, Ha TEKYIIEero u
JIBA U3 YETHIPEX UTOTaM TEKYIIETo U 9K3aMEHE pyOexkHOTO
3a1aHUu pyOeXKHOTO KOHTPOJIS, | MOJTHOCTHIO KOHTPOJIS, Ha
9K3aMEHALMOHHOTO Ha DK3aMeHe BBITIOTHHI TPU JK3aMeHe
ownera. MOJTHOCTHIO BBHITIONHKI | 33JJaHUS M YACTUYHO | TIOJTHOCTHIO
TPH 3aJIaHusl INOO (TIOTHOCTBIO) BBITIOJTHUII TPU
TIOJTHOCTHIO BBITIONHMI | BBITIOJHIJI Y€TBEPTOE | 3aJaHUS U
JIBa 3a7]aHUS U 3a/1aHue YaCTUIHO
YACTHYHO BHIMOJIHUI | SK3aMCHAIIMOHHOTO (TIOTHOCTBIO)
JIBa OCTaJIBHBIX omnera. BBITIOTTHIT
3aTaHUS OO0yuaromuiics YETBEPTOC 3a/IaHNe
9K3aMEHALOHHOTO umeeT 61-70 OaIOB | SK3aMEHAIIMOHHOTO
ouera. 0 UTOTaM TEKyIlero | Owmiera.
OOyuaromuiics UMeeT | B pyOeKHOTO
61-70 6annoB mo KOHTpOJIA, Ha
UTOTaM TEKYIIETO U 9K3aMEHe
PyOEKHOTO KOHTPOJIS, | MOTHOCTHIO
Ha DK3aMeHe He BBITIOTHUI TPH
BBITIOJTHIJI HA OJTHOTO | 3aJlaHus JIN0O
3a/1aHus MOJTHOCTHIO
9K3aMEHAIMOHHOTO BBITIOJTHHJI J1Ba
ouera. 3a/laHusl ¥ YaCTHYHO
BBITIOJTHHJI JIBA
OCTaJIbHBIX 3a/IaHUS
9K3aMEHALIMOHHOTO
owera.
Kpurepun oneHuBaHusl TUTAHHPYEMBIX PE3yJlIbTaTOB OOYYECHHS TPHUBEIACHBI B

[Ipunoxenun 1. KpuTepuu OLEHKHM KayecTBa OCBOCHUS JUCHUIUIMHBI MPEICTaBICHBI B
[Tpunoxenun 2.

5.4. Konmpons Kypcoesvix pabom (npoexmos)

KypcoBas paboTa (IIpoeKT) 1o JUCIUIUINHE HE TPEAyCMOTpPEHA.
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6. MeToauveckue MaTepHaJibl, ONpeae/siioIue Mpoue ypbl OeHUBAHUA 3HAHMIA,

YMeHUii, HABBIKOB U (MJIM) ONbITA 1eATeJIbHOCTH

Tabnuya 7. Pe3ynomamsl 0ceoeHus y4eOHOU OUCYUNIUNbL, noOexcaujue nposepKe

Bunnl orieHOYHEIX

MaTepHasos,
PeBy.]'H:TaTBI O6y‘l€HI/I$I OCHOBHBIE ITOKa3aTEIN OLICHKHU pE3YyJIbTATOB
(KOMIIETEHITHH ) 00yIeHMS 00ecreTHBAMOMIEX
¢dopmupoBanue
KOMIIETEHIN I
Koa n 3HaTh: OneHouHBIC MaTepUATBI
HauMMeHOBaHUe - OTJINYUTENIbHBIC OCOOEHHOCTH | ISt IPAKTHYECKUX 3aHATHIA
KOMIIETeHIIH U nporpamMM, — MPOCKTOB W YNPaBJICHUSA | (pa3men 5.1.1).
BBINMYCKHUKA HPOCKTAMH, O1eHOYHBIC MaTepPHAIIBI
VK-2. Cnocoben | ~ obue TIPYHIATIBI OLUCHKH | 1111 KOJIJIOKBHYMA (pa3zied
OTIpeIENSTE KpyT OKPYXKCHWS MPOEKTa M €r0 BIMAHMA Ha | 57 1.
3aad B paMKax YCHCHIHOE AOCTIDREIHE HEICH HPOCKTd, OrneHOYHBIC MaTepUATBI
o - COBpPCMCHHBIC MpeaACTABICHUA (0]
MOCTaBJICHHOW TIENH U . JUTS TIPOBEICHUS
PYKOBOACTBE KOMAHAOU IIPOCKTA, CIIOCOOBI
BBIOHpATH MOCTPOEHUS BBICOKONPOU3BOAUTENHHOMN TeCTHpOBAHUA (pasaen
ONITUMAJTbHBIC KOMAHTBI TIPOCKTA; 5.2.2).
CIoco0bI ux | _ HCTOPHIO  Da3BHTHA  YIpABJIEHHS OrneHoyHBIC MaTepUATBI
PCHICHHA, MCXOIA U3 | mpoekTaMu B HAIICH CTpaHE U 3a PYOCIKOM. JUTSL TIPOMEIKYTOYHON
JEUCTBYIOLLUX arrecranuu (pasznen 5.3)
MIPaBOBBIX HOPM, | YMeTh: OreHOYHBIC MaTEePHATBI
MMEIOIIUXCS — ONPEENATh MUCCHIO U LIEJTU MTPOCKTa, JUTSL IPAKTUIECKUX 3aHATUN
pecypcoB U | — BBICTpauBaTh CHCTEMY KOMMYHUKALMIA, (pazmen 5.1.1).
OTpaHUYECHUN 00ecnevnBaroIInX MOCTHXKCHHC ueneit | Ouenovnbie MaTepUaJIbI
Kon u | 1IPOCKTa, 5 VTS TIPOBEICHUS
HAMMCHOBAHME — BBICTpaHBaE‘B CUCTCMY B3aUMOJACHCTBUA TeCTI/IpOBaHHH (pa3I[eH
I/IHHHKaTOpa co CTCUKXOJIACPAMU IMPOCKTa, 5 2 2)
00€eCTICUNBAIOIIYIO KOOPIMHAIIMIO HHTEPECOB
JOCTHIKEHUSI . OrneHoYHBIC MaTepUATBI
. 3aKa3yMKa [POEKTa, CTEHKXOJICPOB W -
KOMIleTeH M i KOMBHJIE IIOGKTE; JUTSI TIPOMEXKYTOYHOM
BbIIYCKHUKA arrecranuu (pasnen 5.3)
VK-2.4.  Cnocoben
ONpPENIETATh KpyT
3aa4d M IIpeiaratb | Baagers: OueHouHbIE MaTEpUAITBI
ONTHUMAaJbHbIC — NPUHATUSA peLeHui B | JUISI IPAaKTUYECKUX 3aHATHI
CHOCOOBI MX PEIICHHS | [POEKTHOM YIIPABICHHH; (pazmen 5.1.1).
B paMKax MPOCKTHOH | _ NPOEKTUPOBAHUS  CTPYKTYphI | OLlEHOUHBIE MaTEpHATIbI
ACATCIIBHOCTH, MIPOCKTA; JUIS1 TIPOBEJICHUS
I/ICi(OI[ﬂ u3 | _ 6IO,H)KCTI/IpOBaHI/I$I u | TCCTUPOBAHUA (pa31[eJ1
ACUCTBYIOLINX NJIaHUPOBAHMS MTPOEKTA; 5.2.2).
HPpaBOBbIX HOpM, | _ 3aBEpIICHHS TIpoeKTa u | OlleHOUHBbIE MaTepUalIbl
MMCIOIIIXCA TI0/IBE/ICHHS UTOTOB POEKTHOH paGoThI. | A1 IPOMEKYTOUHOM
pecypcoB u arrecranuu (pasnen 5.3)
OTpaHWYCHUH
Koa un
HaMMeHOBaHHUe
KOMIIEeTeHIH U
BBINNYCKHUKA
YK-6. Cnocoben
YIIPaBISATh CBOUM
BpEMEHEM,
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BBICTPAaWBaTh u
pea.HI/I3OBI>IBaTI>
TPACKTOPHIO
CaMOpPa3BUTHUS Ha
OCHOBE  TPHUHIIUIIOB
oOpa3oBaHUs B
TEUCHHUE BCEH KH3HU
Kona "
HAaHMeEHOBaHHE
HHAUKATOpA
JOCTHKEHUSA
KOMIIeTeHIU i
BBINYCKHUKA
VK-6.3. Cnocoben
HCIOJIL30BATh
MHCTPYMEHTEI 5
METO/bl  YIPABIICHUS
BpEMEHEM npu
BBIITOJITHCHUHN
MPOEKTHOMN
NCATCIIBHOCTHU

7. YueOHO-MeTOoAuYeCcKOoe o0ecnevyeHre JUCHUIITIMHBI (MOXYJIs1)

7.1. OcHosuas numepamypa

1. Toncteix T.O. YmpaBienue mpoekTamu [DIEKTPOHHBIA pecypc]: ydeOHuk/ ToncThix
T.O., CaBon JI.FO.— DnekTpoH. TekcToBble AaHHble.— MockBa: M3narensckuit JJlom MUCuC,
2020— 142 c¢.— Pexum gocryma: http://www.iprbookshop.ru/106742.html.— 3BbC
«IPRbooks»

2. IlanoB A.H. VYmnpasinenue npoekramMu Ha ocHoBe cranpapra PMI PMBOK®.
W3noxeHne METOMOJIOTMM W OMBIT NpUMEHEeHHs [DnekTpoHHBIM pecypc]/ IlaBmoB A.H.—
DNEeKTPOH. TeKCTOBbIe AaHHble.— MockBa: Jlaboparopust 3nanuii, 2021.— 272 c.— Pexum
nocrtyna: http://www.iprbookshop.ru/109430.html.— DBbC «IPRbooks»

3. 3areeBa JI.LA. VYmpaBneHue mpoekramu [DIEKTPOHHBIN pecypc]: ydeOHoe mocodue/
3areeBa JI.A., MapkoBa E.C.— DOnekTpoH. TeKcTOBble naHHble.— Jlumenk: Jlunenkwuit
rocynapcTBeHHbI TexHuueckuit ynuBepcuter, ObC ACB, 2019.— 86 c.— Pexum nocrymna:
http://www.iprbookshop.ru/101461.html.— 9bC «IPRbooks»

4. Tpyounun A.M. YnpaBieHHe NMpoeKTaMu [DJIEKTPOHHBIM pecypc]: yuyeOHoe mocodue/
Tpyounun A.U., lalinyk B.U., KorapamoBa A.B.— DnekTpoH. TeKCTOBBIC JaHHbIe.— CapaTos:
Ait IIn Ap Menua, 2019.— 163 c.— Pexum JOCTyTa:
http://www.iprbookshop.ru/86340.html.— 3BC «IPRbooks»

7.2. [lononnumenvhas rtumepamypa
1. YopaBneHue TmpoeKTaMH B COBPEMEHHOM oOpraHuzanuu [DJIeKTpPOHHBIM pecypc]:
yaeOHo-MeTonuueckoe mocodue/ I'.JI. Humec. [m nap.]— DIEKTpoOH. TEKCTOBBIC ITaHHBIC.—
MockBa: Uzpnarensckuit  Jom  MUCuC, 2019.— 264 c— Pexum gocryna:
http://www.iprbookshop.ru/97902.html.— 3BC «IPRbooks»
2. MMaBnoB A.H. DddexTuBHOE ympaBieHHEe NpOEKTaMd HA OCHOBEe craHaapta PMI
PMBOK® 6th Edition [Dnextponnsii pecypc]/ IlaBioB A.H.— DJeKTpoH. TEKCTOBBIC
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nanHeie.— MockBa: Jlaboparopus 3Hammif, 2019.— 271 c¢.— Pexum poctyma:
http://www.iprbookshop.ru/89026.html.— 3BC «IPRbooks»

7.3. Ilepuoouueckue uzoanus (HcypHaol)
1. XKypnan «Bonpocsl skoHOMUKn» - bubanorexka KbI'Y.
2. XKypnan «Bonpock cratuctukmny» - budnuorexka KbI'Y.

7.4. Hnmepnem-pecypcwi
— npogheccuonanvHvle 6A3bl OAHHBIX!
1. baza nmannbix Science Index (PUHLI). — URL: http://elibrary.ru
2. HanmonaneHast snektponHas Oubmuoreka PI'b (umeercs pexuMm mns Jroaed ¢
HapyIeHueM 3peHus (1 ciienbix U cnadoBuasanmx). — URL: https://H30.pd
— UH@OpMaYUOHHbIE CHPABOYHBLE CUCTNEMDL:

1. CopaBounas npaBoBas cuctema «Koncynprantllmoc». — URL: www. consultant.ru
2. Tlopran TAPAHT.PY. — URL: https://www.garant.ru

7.5. Memoouueckue ykazanus no npoedeHuo pasiuyHblx y4eOHbiX 3aHamull, K Kypcosomy
NPOEKMUpPOBAHUIO U OPYUM BUOAM CAMOCMOAMENbHOU pabombl

Memoouueckue pekomenoayuu npu pabome Hao KOHCNEKMOM 80 8peMsi NPOGeOeHUs] TeKYUl

B nmpomecce NEKIMOHHBIX 3aHATHH IE€J€CO00Pa3HO KOHCIEKTUPOBATH  yUeOHBII
MaTepuai. J{as 3Toro UCHOIb3YIOTCS OOIIUE U YTBEPAUBIIUECS B MPAKTUKE TIPABHUIIA, U IPUEMBI
KOHCIIEKTUPOBAHUS JIEKIIHII.

KoncnektupoBanue jnekuuil BeNETCs B CIEHHAIBHO OTBEAEHHOM IJisi 3TOrO0 TETPaju,
KOKIBIA JIUCT KOTOPOM JOJKEH WMETh TMOJds, Ha KOTOPBIX [ENaloTCsl TIOMETKH U3
PEKOMEH/IOBAHHOW JUTEPATYpPHI, JOMOJHSIOINIME MaTepuan MPOCHYIIAHHOW JIEKIHH, a TaKXKe
MOTYEPKHUBAIOIINE 0COOYIO BAXKHOCTh T€X HJIM UHBIX TEOPETUYECKUX MOTOKEHHH.

[lenecooOpa3Ho 3aMUCHIBATh TEMY U IUJIaH JICKIHH, PEKOMEHIYEMYIO JIUTEPATYPy K TEME.
3anucu pa3zenoB JIEKIUU JTOJDKHBI MMETh 3arojIOBKH, MOA3aroJOBKH, KpacHble cTpoku. s
BBIJICJICHUSI PA3JI€TIOB, BBIBOJIOB, ONPEICIICHHU, OCHOBHBIX UACH MOXHO HUCIOJIb30BATh LIBETHBIC
KapaHJany 1 GJIoMacTepsl.

HazBanHble B JEKIIUU CCHUIKM HA IEPBOMCTOYHUKU HAJI0 IIOMETUTH HA MOJISIX, YTOOBI IPH
CaMOCTOSITENIbHON paboTe HATH W BHOUCaTh HX. B KOHCHEKTE [IOCIOBHO 3alMCHIBAIOTCS
ompeseNieHus] MOHATHI, KaTeropuid u 3akoHOB. OcTaabHOE TOKHO OBITh 3allMCAaHO CBOMMU
CJIOBaMH.

Kaxnomy oOydaromemycss HE0OXOOUMO BBIpa0OTaTh U HCIOJIB30BaTh JOMYCTUMBIC
COKpaleHus: HanboJiee paclpoCTPaHEHHBIX TEPMUHOB U TIOHATHH.

Memoduuecxuepekomenc)auuu no no02omosKe K npakmu4yeCcKum 3anAmusim

[IpakTuueckre (CeMUHApPCKUE) 3aHATHS — COCTaBHAas dYacTh Y4eOHOro Tpoliecca,
rpynnoBast (opma 3aHATHM TNpU aKTUBHOM ydacTuu oOywatomuxcs. Ilpaktuueckue
(ceMuHApCKHUE) 3aHATHUS CIIOCOOCTBYIOT YIiyOJIEeHHOMY M3YyUYECHHIO Han0oJee CI0KHBIX MPpo0eM
HAyKd ¥ CIy)XaT OCHOBHOM (opMOIl TMOJBECHUS MTOTOB CaMOCTOSATEIBLHONH paboThI
oOyyaromuxcs. Llenplo mnpakTHYeckux (CEMMHApCKHX) 3aHATHH sBIseTcs yriayOieHue u
3aKperyieHHe TEOPETUYECKUX 3HAHMM, MOJyYeHHbIX 00yJaloIMMHUCS Ha JIEKIUSAX U B Ipoliecce
CaMOCTOSITENIFHOTO M3YyYeHHUs Y4eOHOro marepuaia, a, CIeJ0BaTeNbHO, (HOPMUPOBAHHE y HUX
OTIpe/IeIEHHBIX YMEHUN U HaBBIKOB.

B xome mMOATOTOBKM K TPaKTHYECKOMY (CEMHHAPCKOMY) 3aHSATHIO HE0O0XOIuMO
OPOYUTATh KOHCHEKT JIEKIWHU, M3YyYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C
JOTIOJIHUTEIIbHOM  JINTEpaTypOH, BBIIOJHUTE BBIJAHHBIE IIPENOAABATEIEM IIPAKTUYECKUE
3aganus. Crenyer 1opaboTarh CBOM KOHCHEKT JIEKLMH, Jieiasi B HEM COOTBETCTBYIOIINE 3allUCH
U3 JTUTEPATYPEL
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JKenarenpHO TmpPU TOATOTOBKE K TNPAKTHUYECKUM (CEMHHAPCKUM) 3aHATHUAM IIO
TVCIIATUTMHE OJJHOBPEMEHHO HCIIOJIh30BaTh HECKOIBKO MCTOYHHUKOB, PACKPBIBAIOIINX 33JaHHBIC
BOTIPOCHI.

Ha mpaktnuecknx (CeMHUHApCKUX) 3aHATUSAX OOydYalOIIMUECs y4aTrcs TPaMOTHO H3JiaraTh
HpO6HeMBI, CBO60,Z[HO BBICKA3bIBATb CBOU MBICIIM U CYXJICHHA, paCCMATPUBAIOT CUTYyAllUU,
CIOCOOCTBYIOIIME Pa3BUTHIO IPOPECCHOHATBHON KOMITETEHTHOCTH. ClielyeT UMETh B BHILY, YTO
MOJATOTOBKA K MPAKTHYECKOMY (CEMHHApPCKOMY) 3aHATHIO 3aBUCUT OT (OpPMBI, MecCTa €ro
MPOBE/ICHUS, KOHKPETHBIX 3aJaHuil W MOpY4YeHUH. DTO MOXKET ObITh HammcaHue pedepara (¢
MOCITIEAYIONIUM HX 00CYKIEHUEM ), KOJUTOKBUYM.

Memoouyeckue pekomenoayuu no Opeanu3ayuu camocmosamenbHol pabomol

Opranuzanys caMOCTOSITENIbHONM paboThl 10 JMCHUIUIMHE BKIIOYAeT CIEAYIoLIee
KOMITIOHCHTHI:
1. CamocTodaTenbHOE U3YYEHHE TEM AUCIUILINHBI,
2. IMoaroroBka pedeparoB MO MPEAT0KEHHBIM TEMaM.

CamocrosiTensHas paboTa 00yJaronierocs BKIOYaeT:

— W3y4EHHE OCHOBHOM U JOIOJHUTEILHON JIUTEPATYPBIL;
— H3y4YeHHE MaTepHaioB MEPUOINYECKON MeYaTH U AJIEKTPOHHBIX PECYPCOB;
— TMOATOTOBKY K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHSITHSIM;
— BBINIOJIHEHUE 33JaHUsI U TTOATOTOBKY K €r0 3aIlIUTE;
— H3y4eHHe MPOOJIEMHBIX CUTYallUi, HE UMEIOIINX OJJHO3HAUHOTO PEIICHHUS,;
— TMOATOTOBKY K 3a4eTy, I9K3aMEHY;
— TOJTrOTOBKAa KypCOBOW pabOTHI;
— HWHAUBHUAYAJIBHBIC W TPYHNIOBBIC KOHCYJIbTALlUK IO HaI/I6OJ'Iee CJIO)KHBIM BOIIpOCaM
JUCHUITIIUHBI.

TeopeTnueckuii mMatepuay 1Mo TEM TeMaM, KOTOpPbIE BBIHECEHbI Ha CaMOCTOSITENILHOE
U3y4eHHEe, O0yJarouuiicss mpopadaThiBaeT B COOTBETCTBUU C BOINPOCAMHU IS TIOATOTOBKH K
3auery, 3k3ameny. l[laker 3amanuii A1 caMOCTOSATEIBLHOM paboThI BEIAACTCS B HA4aJlle CEMECTpa,
OMpCACIIAAIOTCA KOHKPCTHBIC CPOKHM HX BBIIIOJIHCHUA U CHAYH. PGBYHBTaTBI CaMOCTOSITEIILHOU
paboThl KOHTPOJUPYIOTCS IPENOAAaBaTeIeM M YUYUTHIBAIOTCA MPH aTTECTAllMM O0Yy4aroIlerocs.
3aI[aHI/I$I JJIA CaMOCTOSITCIILHOU pa6OTI>I COCTAaBJIAKOTCA, KaK IIpaBuJIO, 10 TEMaM U BOIIpOCaMm, 1o
KOTOPBIM HE TMPEAyCMOTPEHBl ayAUTOpHbIE 3aHATUA, JHO0 Tpedyercs OMOIHUTEIHHO
npopaboTaTh W MpOaHAIM3HPOBATH PACCMATPUBAEMBIN IMpENoaBaTelieM MaTepual B oObeMe
3arJIaHUPOBAHHBIX YaCOB.

JUnst 3aKperuieHus] TEOPEeTUYECKOro MaTephasia 0OydaroUIrecs BBIIOJIHSIOT pa3IUYHbIC
3amanus (pedeparbl, qoMamiHUE 3aMaHus). VX BBIMOJIHEHWE MPU3BAHO OOpPATUTh BHUMAHHWE
06yqa101u1/1xc;1 Ha HaH60nee CJIOXKHBIC, KITFOUCBBIC U TUCKYCCUOHHBIC aACTICKThI HSanCMOfI TCMBI,
OMOYb CHUCTEMATHU3UPOBATh U JIydllle YCBOUTH MPOIACHHBIN MaTepuan. Takue 3agaHusi MOTYT
OBITh HCIIOJIb30BAaHBl KaK JJIsi NPOBEPKM 3HAHUN OOy4aromMXCsl TpernojaBaTeleM B XOJe
MPOBEJICHUS 3aHATUH, a TAKXKe /Il CAMOIIPOBEPKU 3HAHUM 00Yy4arOIIUMUCS.

[Tpu caMoCTOSITETLHOM BBIMOJHEHUH 33JaHUN 00ydYaronuecss MOTYT BBIIBUTH TOT KPYT
BOIIPOCOB, KOTOPBIM yCBOWJIM CJIa00, U B JaJIbHEWIIEM OOpaTHUTh Ha HUX 0CO00O€ BHHUMAHHE.
KonTpons camocTosTensHOM paboThl 00y4aromuXxcs M0 BRITOJHEHHUIO 33aHUH OCYIECTBISACTCS
npenojaBaTesieM ¢ IOMOIIBI0 BBIOOPOYHON U (PPOHTANBHOM NPOBEPOK Ha MPAKTHUECKU
(cemuHapckux) 3aHATUAX. [[pr HEOOXOAMMOCTH TOTOJHUTEIbHBIE KOHCYJIbTAIIMA MOTYT OBITh
Ha3HAa4YCHbI 10 COIrjiaCOBaHHIO C nmpenoaaBaTciicM B HHAUBUAYAJIbHOM nopsJaKe.
CamocrosiTenpHas padoTa JOKHA HOCUTh TBOPUYECKHI M TNIAHOMEPHBIN XapakTep.

Memoouueckue pexomenoayuu no pabome ¢ iumepamypou

Bcro nutepatypy MOKHO pa3fenuTh Ha YUeOHUKU U y4eOHBbIC MOCOOUS, OpUTHHAIBLHBIC
Hay4YHbIE MOHOTpa(UYeCKHe MCTOYHHUKH, HAyYHBIC MyOIMKAIUY B MEPHOAMYECKON mevatu. M3
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HUX MOXHO BBIICTUTh JHUTEPATypy OCHOBHYIO (PEKOMEHIYEMYIO), MOTOJHHUTEIBHYIO |
JUTEpaTypy Uil yIayOIeHHOTO U3YYEeHUSI TUCIUTUINHBI.

N3ydyeHne NUCHUIUIMHBI CIEIyeT HAuYWHATh C Yy4eOHUKA, MOCKOJBKY Y4YeOHHK — 3TO
KHUTa, B KOTOPOW H3JIOKEHbI OCHOBBI HAy4YHBIX 3HAHUU MO OMNpPEIEICHHOMY IpEAMETY B
COOTBETCTBUH C LIETSAMH U 3a/1a4aMH 00yUYCHHS, YCTAHOBICHHBIMU MTPOTPAMMOIA.

[Ipu pabore c nureparypoil HEOOXOAMMO YUYUTHIBATh, YTO MMEIOTCS PA3IUYHBIE BU/IbI
YTCHHUSI, U KOKIBIA U3 HUX UCIOJIb3YETCS Ha OMPEISIICHHBIX dTaax OCBOSHHUS MaTepuaa.

IIpeosapumenbHoe uTeHNE HANPABICHO HA BBISIBJICHHUE B TEKCTE HE3HAKOMBIX TEPMUHOB
U IIOMCK HMX 3HA4YEHMs B CIIPAaBOYHOW juTeparype. B 4YacTHOCTH, NpH YTECHUU YKa3aHHOU
JUTEPATYPBl HEOOXOIUMO MOIPOOHEUIITUM 00pa30M aHATU3UPOBATH MTOHSATHS.

Cke03H0€ umeHue TIPEANONaraeT MPoYTeHUE MaTepruaia oT Havaua 10 KoHia. CKBO3HOe
YTeHHE JIUTepaTypbl M3 MPUBEIEHHOTO CIHCKAa JlaéT BO3MOXKHOCTH OOydYarouemycs
c(hOopMHUPOBATH CBOJI OCHOBHBIX MOHSATHI U3 H3y4yaeMol 00JacTi ¥ CBOOOIHO BIAIETh UMHU.

Buibopounoe — Ha0060pOT, UMEET 1ETBIO0 MMOMCK U 0TOOp MaTepuana. B paMkax maHHOTO
Kypca BBIOOpOYHOE YTEHHUE, KaK CII0COO OCBOEHUS COJEpIKAHUS Kypca, JOJDKHO MCIIOb30BaThCs
IPU MOATOTOBKE K MPAKTUYECKUM 3aHSATHUSM IO COOTBETCTBYIOIIUM pa3zeliaM.

Ananumuueckoe umeHue — 3TO KPUTHUECKUH paz0op TEKCTa C MOCIEAYIOIIUM €ro
KOHCIIEKTUpOBaHHeM. OCBOCHHME yKa3aHHBIX MOHATHA OyneT Hambonee 3(QPEKTUBHBIM B TOM
ClIydae, eCJIH MPU YTEHUH TEKCTOB CTYACHT OYyJeT 3a7aBaTh K THM TeKCTaM BONpockl. [lepeueHsb
3TUX BOIIPOCOB OTPaHHUUYEH, TOITOMY BaXKHO HE TOJIBKO COJIep>KaHKEe BOIIPOCOB, HO CaM MPUHIIUI
OCBOCHHMS JIUTEPATYPHI C TIOMOLIHIO BOITPOCOB K TEKCTAM.

Henbto usyuaroujeco uTeHus SABIAETCS ITyOOKOE M BCECTOPOHHEE MOHHMMaHUE y4eOHOM
uH(popMaiu. EcTh HECKOJIBKO MPHUEMOB U3YYAOIIIEr0 YTCHHUS

1. UreHue mo ainropuTMmy mpeanojaraetr pazoreHue nHpopmanuu Ha OJIOKH: Ha3BaHUE,;
aBTOp; MCTOYHUK, OCHOBHAs HJes TEKCTa; (pakTHUeCKWil MaTepual; aHalli3 TeKCTa IyTeM
COTIOCTABJICHUS UMEIOLIUXCS TOUEK 3PEHHUS [0 pacCMaTpUBAaEMbIM BOIIPOCAaM; HOBU3HA.

2. Ilpuem nocTaHOBKHM BOIPOCOB K TEKCTY UMEET CIIEAYIOIIMM aJrOpUTM:

—  MEeIJICHHO MPOYMUTATh TEKCT, CTAPAsCh MOHATH CMBICI U3JI0KEHHOTO;
—  BBIJICJIHTH KIIIOUEBHIE CJIOBA B TEKCTE;
—  TocTaparbes MOHATH OCHOBHBIC UJICH, TIOJTEKCT M OOIINI 3aMbICEIT aBTOpa.

3. IlpueM Te3upoBaHHs 3aKioyaeTcs B GOPMYIUPOBAHUH TE€3HCOB B BHUJIC MOJIOKCHHIA,
YTBEPKIECHHH, BEIBOJOB.

K »ToMy MOXHO m00aBUTHP W UHBIC TPUEMBI: MpUEM pedepUpPOBAHUS, MPHEM
KOMMEHTHPOBAHUSI.

Memoouueckue pexomenoayuu no Hanucaruio peghepamos

Pedepar — nokian Ha ompeneneHHYI TEMY, BKIIOYAIOIMIUNA 0030p COOTBETCTBYIOIIUX
JUTEPATypHBIX W JIPYIHMX HCTOYHUKOB; KPAaTKOE M3JIOKEHHE COJIEepKaHUs HaydyHOW padoThl,
KHUTH (WJIM €€ YacCTH), CTaTbU C OCHOBHBIMH (haKTHUECKUMH CBEJICHUSMH U BbIBogamu. Pedepar
SIBJISICTCSI TBOPUECKOU HMCCIIEIOBATEHCKONH pabOTON, OCHOBAaHHOM, MPEXEC BCEro, Ha U3y4YCHUH
3HAYUTCIIBHOI'O KOJIMYECTBA H&y‘-IHOfI U UHOH JIATCPATYPHI IO TCME UCCIICAOBAHUS.

Hammcanne pedepara umcmonb3yercs B y4eOHOM MpoIecce B IEMSIX MPHOOPETCHHS
oOydarmuMcss He00X0quMOi MpodecCHOHANBHON TOATOTOBKH, PAa3BUTHS YMEHHS M HaBBIKOB
CaMOCTOSITENIbHOTO HAY4YHOI'O TOWCKA: M3Y4YEeHHsI JTUTepaTyphl MO BBHIOPAHHON TeMe, aHaIu3a
PAa3IMYHBIX HMCTOYHHUKOB W TOYCK 3pPCHUA, O606H_[€HI/I$I MaTtcpuajia, BBIACICHUSA TJIABHOIO,
dbopmynupoBaHus BBIBOAOB M T.M. [lporecc Hamucanusi pedepara BKIIOUYAET: BBIOOP TEMBI;
noa00p HOPMATUBHBIX aKTOB, CIELUAIBHOM JUTEPAaTyphl U MHBIX WCTOYHHUKOB, X H3y4YCHHUE;
COCTaBJICHHE TIUJIaHA; HANUCaHHe TeKcTa paboTel U ee odOopMIICHHE, YCTHOE H3JI0KEHUE
pedepara.

Pedepatsl numyrcs nmo Haubosee akTyadbHBIM TeMaM. B HUX Ha OCHOBE TIIATEIHLHOTO
aHajim3a u 06061LICHI/I$I HAay4YHOI'0 MaTcpuajia COMOCTABIAIOTCA PA3JIMYHBIC B3IJISAAbl aBTOPOB U
onpezensercss COOCTBEHHas MO3UIMS O0O0ydYalollerocs ¢ M3J0KEHUEM COOTBETCTBYIOIIMX

28



apryMeHToB. TeMbl pedeparoB IOJDKHBI OXBAaThIBAaTh U AMCKYCCHOHHBIE BOMPOCH Kypca. OHU
NpU3BaHbl OTpaXkaTb I[IE€pPE/lOBble HayyHble UAEH, 00001IaTh TEHACHIMH MPAKTUYECKON
NESATEIbHOCTH, YYUTHIBasi IPH 3TOM M3MEHEHHS B TEKYIEM 3aKoHoAarenbcTBe. OOydaromuics
IIPU JKETaHUM MOXKET caM MPEJIOKUTh Ty WM MUHYIO TEMY, IPEABAPUTEIIBHO COIVIACOBAB €€ C
HayYHBIM PYKOBOJIUTEIIEM.

Copepxanne pedepata oOydarolmuics OOKJIAIbIBA€T B OTBEACHHOE [UIsI ATOTO
npernojaBaresieM BpeMsi Ha MPAKTHUYECKUX 3aHATHSAX. [IpeaBapuTenbHO MOATOTOBUB TE3HCHI
JoKIana, oOydarommuiics B TedeHue 7 - 10 MUHYT HODKEH KPaTKO H3JIOKHUTH OCHOBHBIC
MOJIO’KEHUs cBoel paboThl. [locne qokiiana aBTOp OTBEYAET HA BOIPOCH! ayauTopuu. Ha ocHOBe
o0cyxeHus 00y4aronieMycsl BBICTABIIETCS COOTBETCTBYIOIIAs OIICHKA.

Memoouueckue pexomenoayuu 015 NOO2OMOBKU K IK3AMEHY

[TpoMexyTouHas aTTecTanus MO AUCHUIUIMHE «YTPaBICHUE MPOCKTaAMI» MPOBOJIUTCS B
dopme sx3amena (VI cemectp). OCHOBOM NJIs1 ONIPEICIICHHS OIEHKH CITY>)KUT YPOBEHb YCBOCHUS
oOyJarmuMucs Marepuana, NpeIyCMOTPEHHOTro pabodeid mporpamMmoil aucHuIuMHbL K
9K3aMEHY JIOMYCKalTCs o0yJaromuecs, HaOpasmue 36 u 6osee OAIJIOB MO UTOTaM TEKYIIETO U
IPOMEXYTOYHOro KOHTpoJs. Ha sx3amene oOyuaromuiicss MoxeT HaOpath oT 15 no 30 6anos.

B mepwonm moaroroBku kK 3K3aMeHY OOydaroIvecs BHOBBH OOpamaroTrcs K Y4eOHO-
METOJIUYECKOMY MATEPUATY U 3aKPETUISIOT MPOMEKYTOUYHbIE 3HAHUSI.

[ToaroroBka obyuaroiierocs K 5k3aMeHy BKIIIOUAET TPU dTara:

—  caMocCTosTenbHas paboTa B TEUCHUE CEMECTPA;

—  HEMOCPeICTBEHHAas MOATOTOBKA B JIHM, MPEANISCTBYIONIME AK3aMEHY [0 TeMaM
Kypca;

— TIOATOTOBKA K OTBETY HA SK3aMEHAIIMOHHBIE BOMTPOCHL.

[Tpu moAroTOBKE K 3K3aMEHY O0YyYaroIMMCsl 1IeJIecO00pa3HO MCIOIb30BaTh MaTepPHUaIbl
JIKIUH, IpaKTUYeCKrue padoThl, BHIMOIHIBIINECS B TEUEHUE CEMECTPa, HOPMATUBHBIE ITPABOBbHIE
AKThI, OCHOBHYIO U JIONIOJHUTEIBHYIO JINTEPATYPY.

Ha sx3ameH BBIHOCHTCS MaTepuan B 00beMe, MIPEAYCMOTPEHHOM pabodeil mporpammoit
JTUCITUTIIMHBI 32 CEMECTp. DK3aMeH MPOBOJIUTCS B TUCBMEHHOU (hopme.

8. Mamepuanvno-mexnuueckoe obecneuenue OUCHYUNIUHD
8.1. Tpebosanus k MmamepuanbHO-MeXHUYECKOMY 0becneyeHuio

[lepeyenp MaTepranbHO-TEXHUYECKOTO OOECTIEUEHHs NWCIUILIMHBI BKIIOYAaET B ceOs
CHelMalbHbIe TIOMEIIEHUS Ul MIPOBEIEHUS 3aHATUI JIEKIMOHHOIO M CEMHHApCKOro THIIA,
TPYNIOBBIX M HMHIUBUAYAJIbHBIX KOHCYJIbTAllMH, TEKYIIET0 KOHTPOJII U MPOMEKYTOUHOM
aTTeCTalluH, a TaKXKe MOMEUICHHUs Ul CaMOCTOSITENbHON pabOThl U MOMEUICHUS Ul XpPaHEHUS U
npOopHIAKTUIECKOTO 00CITy>)KUBaHUS 000pyI0BaHUSI. CrennanbHble MOMELEHUS
YKOMIUIEKTOBaHbl CIEUATU3UPOBAHHON MeEOENbl0 M TEXHMUYECKUMM CpeACTBaMH OOyueHwUs,
CJIy’KaIllUMU JIJIS Ipe/ICTaBlIeHUs] MH(opMaIuu 00JIbIION ayUTOPUH.

Jis  mpoBeneHMsT 3aHATHM  JIEKIMOHHOTO THUIA HUMEIOTCS  JAEMOHCTPALMOHHOE
o0opynoBanue u ydeOHO-HarmsaHble mocoOus. Ilo mucuurumbHe «YTpaBieHHE MPOESKTaAMU
UMEIOTCA NPE3EeHTAllMd 10 OTAEIbHBIM Te€MaM Kypca, Mo3BoJisitolre Haubosee 3(p(EeKTUBHO
OCBOMTD IPECTABICHHBIN yueOHbIH MaTepuall.

ITpu npoBeeHUN 3aHATUH JIEKIIMOHHOTO TUIA/CEMUHAPCKOTO TUIA UCIOIb3YIOTCS:

JIUYEH3UOHHOE NPOSPAMMHOE 0becneyenue:

— JMIeH3us Ha opucHoe nporpammHoe ooecnieuenrne MoitOduc CtanmapTHBIN;

— JIMIIEH3Ms Ha IPOrpaMMHOE oOecliedeHue CpelCTB aHTHUBHpPYCHOM 3amutel Kaspersky
Endpoint Security ans 6usneca — Crangaptabiii Russian Edition. 1000-1500 Node 1 year
Educational Renewal License (KL4863RAVFQ);

— mpaBa Ha mporpamMMmHoe obOecmeuenue ans paborel ¢ PDF-mokymenramn ABBYY
FineReader 15 Business;
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® c80000HO pacnpocmpansemvie NPOCPAMMbL:

— Tporpamma-apxuBarop 7Z;

— mnporpamma s uyrerus PDF-daitnoB Adobe Acrobat Reader;
— wuHTepHEeT-Opay3epsl Mozilla Firefox, Yandex;

® uHghopMayuoHHvle CNPABOYHBIE CUCEMBL:

«Koncynprantlmocy. — URL: http://www. consultant.ru

«["apant» (B cBoOogHOM noctyne). — URL: http://www.garant.ru
[Ipu ocymecTBiaeHnn 0O6pa30BaTENBHOrO Mpolecca 00y4YaroIUMUC U MPEenoaBaTeieM
UCIIONIB3YIOTCS Clienytomue uHGopMaImonHbie cripaBouHble cucteMbl: DObC «Anlludpoykcy,
CIIC «KoncynpranT matoc», CIIC «I"apaHT».

8.2. Ocobennocmu peanuszayuu OUCYUNIUHGL OJis1 UHBATUOO08 U JIUY C O2PAHUYEHHbIMU
B03MONCHOCMAMU 300POBbS

Jlis CTYAEHTOB C OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBbSI CO3[aHbl CIIELUATbHbIC
YCIIOBUSL JUIsl TIONydeHUs: oOpa3zoBaHus. B 1ensx JOCTYMHOCTH TIOMYy4YEHHUS BBICIIETO
o0Opa3oBaHusl 10 00pa3oBaTENbHBIM IMPOrpaMMaM HHBAIMJIAMU U JIMLAMU C OTPaHMYEHHBIMU
BO3MOXXHOCTSIMH 3/I0POBbsI YHUBEPCHUTETOM 00ECIIEUNBACTCS:
1. AnpTepHaTUBHAS BepcHs OpHUIIMAIBHOTO caiiTa B ceTn «IHTepHET» 1715 CIIa00BU AN
2. JInst UHBAJIMIOB C HAPYLICHUAMH 3peHUs (caboBUAALINE, CIICIbIE):

— MPUCYTCTBUE aCCUCTEHTa, OKAa3bIBAIOIIETO0 OO0y4arouemMycs HEOOXOAUMYIO MOMOIIb,
nyOnupoBaHUe BCIyX CIPABOYHON HMH(OpMalMKU O paclucaHUU Y4eOHBIX 3aHSATHI; HaTU4ue
CPeACTB JUIsl YCWJIEHUS OCTAaTOYHOTO 3peHus, OpaijieBCKOW KOMITBIOTEPHOW TEXHMKH,
BUJICOYBEIMUUTENEH, TMPOrpaMM HEBU3YaJlbHOTO JOCTylna K HWH(OpManuu, MOporpamMmm-
CHUHTE3aTOPOB PEUH U JPYTUX TEXHUUYECKUX CPEACTB MpHeMa-niepenayn yaeOHol napopMaiiuu B
JOCTYMHBIX opMax A 00y4aroIIUXCs C HApYUICHUSIMU 3PEHUS,

— 3a/laHus JUIS BBITIOJTHEHUS HA 3a4eTe (9K3aMEHE) 3aUUTHIBAIOTCS ACCUCTEHTOM;

— MHUCHMEHHBIC 3a/IaHUs BBHITIONHSIOTCSA Ha Oymare, HAJAUKTOBBIBAIOTCS ACCHUCTEHTY
00y4JarmuMCes;

3. Jlng WHBAIMOOB M JMI[ C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0POBbSI IO CIyXYy
(cmabocnpIianiue, rTyxue):

— Ha 3auere (PK3aMEHE) MPUCYTCTBYET aCCHCTEHT, OKA3bIBAIOIIUNA CTYIECHTY HEOOXOAMMYIO
TEXHUUYECKYI0 TIOMOIIb C YYeTOM HHAMBHAYaJIbHBIX OCOOCHHOCTEH (OH MOMOraeT 3aHATh
pabodee MeCTO, MepeBUTATHCS, IPOUUTATh U OGOPMUTH 3aJaHKE, B TOM YHUCIIC 3aMUCHIBAsI MO
TTUKTOBKY);

— 3a4er (9K3aMeH) MPOBOIUTCS B MIUCHbMEHHOU (opMe;

4. JIns MHBAJIUJOB U JIUI] C OTPAaHUYCHHBIMU BO3MOXXHOCTSIMU 37I0POBBSI, UMEIOIINX HAPYIICHUS
OIOPHO-ABUTaTEIHHOIO annapara:

— CO3/aHbl  MaTEepPHAIbHO-TEXHHUYECKUE  YCIOBHS  OOECHEYMBAIOIIME  BO3MOXHOCTD
OeCTIpensTCTBEHHOTO JOCTyMa OOydYalomuxcsi B ydeOHbIE TOMEUICHUS, OOBEKTY IHTAHUS,
TyaJleTHble W Jpyrue IIOMEIIEHUs YHHBEPCUTETa, a TakkKe IMpeObIBaHUS B YKa3aHHBIX
MOMEIIEHUSX  (HaIM4he pACIIMPEHHBIX JBEPHBIX IPOEMOB, TOpPYyYHEH W  JOPYrHX
MIPUCTIOCOOJICHUH);

— MHUCHMEHHBIC 3aJ]aHWsl BBINONHSIOTCS HAa KOMIBIOTEPE CO CHEIUATU3UPOBAHHBIM
POrpaMMHBIM 00€cTIeYeHUEM WIIM HAIUKTOBBIBAIOTCS ACCUCTEHTY,

— IO JKeJIaHWI0 00yJaronierocs 3a4eT (3K3aMeH) MPOBOIUTCS B YCTHOU (popme.

OOyuaromiyecs U3 Yucia JIMI ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbs 00€CIICUEHBI
3IEKTPOHHBIMUA 00pa30BaTeIbHBIMU pecypcaMu B (popmax, aJanTUPOBAHHBIX K OrpaHUYECHUSIM
UX 3JI0POBBSL.
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MamepuaﬂbHO-me)CHMItECKOE obecneuenue auClﬂll’lJlqul Ol UHBANUO0E U AUy C 0cpaHU4YEeHHbIMU

BO3MONCHOCMAMU 300])06(7}1

HanmenoBanue
CIIEIIMAJIbHBIX ITOMEICHUHN
M IIOMENIEHUHN IS

OcHAaIIEHHOCTh CIEMUATIBLHBIX TOMEIEHUH U
MOMEIICHUH JJIs1 CAMOCTOSTEILHON PabOTHI

[Tepedenp TUIIEH3NOHHOTO
MPOTPaMMHOT0 00ECTIeUeHUsI.
PexBU3UTHI TOITBEPIK IAOIIETO

CaMOCTOSITETIbHON pabOThI JIOKyMEHTa
Aynuropust st | Komroiekt yueOHO# Mebemn: [IpomyxTsI MICROCOFT
CaMOCTOSITEIIBHOW PabOTHI | - cTONBI M cTynbs s oOydarommuxcs (3 | (Desktop Education ALNG
u KOJUIEKTUBHOT'O | KOMIUIEKTA); LicSaPk OLVS  Academic
OJIL30BAHUS - cron s wHBanuaoB-kossicounnkoB (1 | Edition Enterprise) moamucka
CHeNHATEHBIMU IIT.); (Open Value Subscription) Ne
TEXHUYECKUMU - KOMIBIOTEp C TMOAKIIOYeHHeM K cetd u | V 2123829.

CpelcTBaMHU ik 00ydYCHHUS
uHBamuaoB u i ¢ OB3 B
KBI'Y, aynutopus Ne 145
(I'maBus1it kopyc KBI'Y)

MPOrpaMMHBIM obecrieueHreM (3 mrt.);

- CIelMaNbHas KJIaBUaTypa (C YBEIUICHHBIM
pasMepoM  KIaBHIL, CO  CHeLHaJIbHON
HaKJIAJKOM, OrpaHWYUBAIOUIEH ClydaiiHOe
HaxkaThe coceanux knasumi) (lmr.);

- TMIPUHTEP AJIS MeYaT penbe(HO-TOYCUHBIM
mpugToMm bpaiinsg VP Columbia (1 wir.);

- TOPTAaTHBHBIA  TaKTWIbHBIA  JIUCILUICH
Bpaiina «Focus 14 Blue» (coBmMecTuMBlii ¢
TUTAHIIC THEIMHA YCTpOWCTBaMH,
cmaprdonamu u [1K) (1 wr.);

- Oymara ajs me4atd pelbe(HO-TOYCUHBIM
mpugptom  bBpaing,  coBmectumoro - ¢
npuaTepoM VP Columbia;

- BHUJACOYBENIMUYUTENb MNOpPTaTHBHBIA HV-
MVC, nmaronans 3kpaHa — 3,5 mroiima (4
IIT.);

- CKaHWpyIoIas ¥ 4YWTaloIlas MalinHa
SARA-CE (1 mirt.);

- IDKOUCTHK KOMITBIOTEPHBIN
aJlanTHPOBAHHBIN, OeCPOBOAHOM (3 mIT.);

- OecrpoBomHast Bluetooth rapuutypa c
KOCTHOH npoBoauMOocThiO «AfterShokz Trekz
Titaniumy (1 mit.);
- NpOBOAHAA
MIPOBOJIUMOCTBIO
Titaniumy (2 mit.);
- mpoBojHas rapautypa Defender (1 mT.);

- mepcoHanbHbIl koMMyHuKaTop EN-101 (5
IIT.);

- CrienuaIbHbIC KJIaBHATYPHI (c
YBEJIMYEHHBIM  Pa3MepOM  KIIABUII,  CO
CIeMaIbHON HAKIAJKOM, OrpaHUINBAIONICH
CilydaifHOe Ha)KaThe COCEeIHUX KJIaBHIL);

- KJIaBHATYypa aJalTUPOBAHHAS C KPYIMHBIMU

KOCTHOH
Sportz

rapHUTypa C
«AfterShokz

KHONKAMH  +  [UIACTHKOBAas  HAKJIAJKa,
pasmensitonas  KIaBUIIM, becnpoBojHas
Clevy Keyboard + Clevy Cove (3mT.);

- JDKOWCTHK  KOMITBIOTEpHBIH  Joystick

SimplyWorks 6ecipoBoHo# (31mT.);
- HOyTOyK + MpHCTaBKa I aii-TPEKUHTa K
HOoyTOYKY PCEye Mini (1 mir)

Kaspersky Endpoint Security
Crangaptaenii Russian Edition
No jmuensun  17E0-180427-

50836-287-

197.

[IporpamMmsl Ui CcO3JaHUS |
pEelaKTHPOBaHUSI  CYOTHTpOB,
KOHBEPTHPYIOIIEE  pEYb B
TEKCTOBBIN U JKECTOBBIN
dhopmaTsl Ha JKpaHe
KOMIIbIOTEpA! Maiikpocodt
JukTeiT:

https://dictate.ms/, Subtitle
Edit, («Cyprnodon»
(GecrutatHbIe).

[porpamma HEBHU3YaJILHOTO

JIocTynma K WHGOpMAaMA Ha
skpane kommbrorepa JAWS for
Windows (OecrnatHast).
[IporpaMma it 9TEHUSI BCIYX
TekcToBRIX  (aitmoB  (Tiger
Software Suit (TSS)) (aHomep
mmnensun 5028132082173733).
[Iporpamma SKpPaHHOTO
JIOCTYIa C CHHTE30M PEYH IS
CIENBIX W CIa0OBUAAIINX
(NVDA) (6ecrmaTras)
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9.JIucT U3MeHeHn i (10MOJTHEeHN )
B padoueil mporpaMMe JTUCUMILIMHBI (MOXYJIs1)
«YnpasJjeHnue npoekrammu» 1o HanpasjaeHuio 38.03.01 JxoHoMHKa, HANPABJIEHHOCTH
(mpo¢uib) «bu3HeC-aHAJIMTUHKA ¥ IKOHOMHYECKas1 0€30MaCHOCTh
Ha 2024 - 2025 y4eOHbIii roj

Ne n/m daement (myHkr) PII/I IlepeyeHb BHOCHMBIX IIpumeuanue
U3MeHEeHU (10NO0JTHEeHMIH)

Obcyscoena u  peKomMeHO08aHa HA 3Ace0aHuu  Kageopvl IKOHOMUKU U  YUEemHO-
AHATUMUYECKUX UHDOPMAYUOHHBIX CUCTEM

poTOKOI Ne OT «__ » 20 1.

3aseoyrowuii kagedpot /A.X. lluoos /

« » 20 e
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IIpunoxenne 1

LlIkana oyenueanun naanupyemvix pe3yibmamos 00y4eHus

Taonuya 1. Tekywyuit u pybesrcnoliic KOHMpOb

Cemectp [IIxaa oleHUBaHUS
0-35 Gamos 36-50 6amioB 51-60 GanoB 61-70 6amtoB
VI YactuuyHoe noceumenue | [lomHoe minu yacTuuHOE ITonnoe niun ITonnoe nocemenue
AyJTUTOPHBIX 3aHATUH. MOCCIICHUE ayTUTOPHBIX | YaCTHYHOE MOCCIICHUE | ayJUTOPHBIX
HeynonerBoputenbHoe | 3ansaTuil. YactuuHoe ayIUTOPHBIX 3aHATUN. | 3aHATHIL.
BBIMOJIHEHHE 3aaHUN BBIMOJTHCHHE U 3aI[UTAa Ionuoe BeimonHeHue u | [loyHOE BBITOTHEHKE
Ha MPaKTUYECKUX 3aaHUH Ha 3alnUTa 3aJaHuH Ha M 3alllMTa 3aJJaHui Ha
(cemuHapCKUX) MPaKTHIECKUX MPaKTHIECKUX MPaKTHIECKUX
3aHaTHsIX. [lmoxas (ceMHHApCKUX) 3aHATHIX. | (CEMHHAPCKUX) (ceMUHApCKHX)
MOATOTOBKA K 6ayuibHO- | Beimonmnenne 3aHATHSX. 3aHATHSAX.
PEUTHHTOBBIM KOHTPOJIBHBIX PaboT, Brimonnenue Brimonnenue
MEPOTIPUATHSM. TECTOBBIX 3a/IaHHH, KOHTPOJBHBIX padoT, KOHTPOJBHBIX padoT,
OOyuaroniuiics He OTBETHI HA KOJUIOKBUYME | TECTOBBIX 3aJlaHHUIA, TECTOBBIX 3aJIaHUIA,
JIOITYCKAETCS K Ha OIICHKH OTBETHI Ha OTBETHI Ha
MPOMEKYTOYHOU «YIOBJICTBOPUTEIIHHOY. KOJUIOKBUYME Ha KOJUIOKBHYME Ha
aTTeCTalluu OIICHKHU «XOPOIIIO» OIICHKHU «OTIHYHOY
Taobnauya 4. [Ipomesrccymounan ammecmayus
Cemectp [Ikana oueHUBaHUS
HeynosneTBopurenbHo Y 10BIETBOPUTEIIHHO Xoporo OTaugHO
(36-60 6anmoB) (61-80 6anmoB) (81-90 6anoB) (91-100 GammoB)
VI OO6yyaromnuiicst umeer | OOyuarommuiics mvmeet 36- | OOyuatomuiics umeet 51 | OOygaromuiics
36-60 6amtoB MO 50 6anoB 1O UTOTaM 6aJuT 10 UTOTaM nmeer 61 Gar mo
UTOTaM TEKYIIETO U TEKYILETo B PyOeKHOTO TEKYILETo B pPyOeKHOTO UTOTaM TEKYIIETO U
PyOEKHOTO KOHTPOJISI, | KOHTPOJIA, Ha DK3aMEHe KOHTPOJIS, Ha dK3aMEHe pyOexxHOTO
Ha SK3aMeHe He MTOJTHOCTHIO BBITIOJTHAI TPH | BBITIOJTHHII ITOJTHOCTBIO KOHTPOJISI, Ha
BBIMOJIHUJ HU OJTHOTO 3aJlaHus U YACTHIHO BCE 3a/IaHUS JK3aMEHE
3a/laHus (TIOJTHOCTBIO) BBITIOTHII 9K3aMCHAIIMOHHOTO BBIMTOJTHIIT
9K3aMEHAI[HOHHOTO YEeTBEPTOC 3a/IaHKE owunera. MOJTHOCTBIO BCE
ounera. 9K3aMCHAIIMOHHOTO OO0y4aromuiics uMeer 3a/laHus
OOyuJaronuiics UMeeT ousera. 52-60 6auI0B IO UTOraM | DK3aMEHALMOHHOTO
36-50 6ayutoB 10 OOyuaronuiicst umeer 46- | TEKyILEro ¥ pyoeKHOTo Ouiera.
WUTOTaM TEKYIIETO 1 60 6aymIoB MO UTOTaM KOHTPOJISI, Ha DK3aMEHE OO6yuarontuiics
pyOeKHOTO KOHTPOJISI, | TEKYIIEro u pyOeKHOTO TTOJTHOCTHIO BBITIOTHHIT nmeet 62-70
Ha SK3aMEHE BBITIOTHHI | KOHTPOJIS, HAa DK3aMEHE TPH 3aJaHHS U YaCTHYHO | OaJIOB IO UTOTaM
TIOJTHOCTBIO JIBA M3 MTOJTHOCTHIO BBITIOTHAI TPH | (ITOTHOCTHIO) BEIIOJIHIII | TEKYIIEro U
YeThIpex 3aJaHui 3aJaHus THOO TOJTHOCTBIO | YETBEpTOE 3aaHue pyOexxHOTO
9K3aMEHAI[HOHHOTO BBITTOJTHWI [IBA 33J]aHUS U | 9K3aMCHAIMOHHOTO KOHTPOJISI, HA
ounera. YACTUYHO BBITIOJHUI JBA ounera. JK3aMEeHE
OCTaJbHBIX 33IaHUS OO0y4aromuiics uMeer TOJTHOCTBIO
3K3aMECHALIMOHHOTO 61-70 GayuTOB 1O U'TOTaM | BBIIOJIHUI TPH
owunera. TEKYILETO B PyOeKHOTO 3alaHus U
OOyuaronuiicst umeer 61- | KOHTPOJISL, Ha IK3aMEHe YaCTUYHO
70 GamioB Mo UTOTaM TTOJTHOCTHIO BBITIOTHHIT (TIOTHOCTHIO0)
TEKYIIETO ¥ pyOe KHOTO TPH 3a7aHHS TUO0 BBITIOJTHUIT
KOHTPOJIS, Ha 9K3aMEHE HE | ITOJIHOCTHIO BBIITOTHII YeTBEPTOE 3a/1aHUC
BBITIOJTHIJI HU OJTHOTO JIBa 33/IaHUS M YACTUYHO | DK3aMEHAI[MOHHOTO
3aaHAS BBITIOJTHII JBA Ounera.
9K3aMEHAIIHOHHOT O OCTaJBHBIX 3aJaHUS
owunera. 9K3aMEHAIIMOHHOTO
ounera.
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