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Pabouas mporpamma JUCHMILIHHBI (MOAYyIs) «YpaBieHue npoektamMny. — Hampuuk: KBI'Y, 2024.
coct. P.M. JIurnnos — 48 c.

PaGouass mporpamma AMCHMIUTUHBI (MOAYJs) MpeIHa3HaueHa Uil CTYIACHTOB OYHOU, OYHO-
3a04nol, 3a0unot HopM 00ydeHuUs 1o HampaBieHuio ToaroToBku 38.03.01 DxoHOMEKA, HAPABICHHOCTh
(mpoduinp) «byxranTepckuii yuet, ananu3 u ayaut», 7 cemectpa (ODO), 8 cemectpa (O3DO) u 5 kypca
(390).

Pabouas mporpamma cocTtaBiieHa ¢ y4eToM (peaepaibHOTO rocy1apcTBEHHOIO 00pa30BaTeIbHOTO
CTaHJapTa BhICIIET0 00pa3oBaHuUsl — OakamaBpwar Mo HampasieHuio nmoarotoBku 38.03.01 Dxonomuka,
YTIBEp)KJAEHHOTO mnpukazoM MwunoOpHayku Poccum ot 12.08.2020 r. Ne 954 (3apeructpupoBaHo B
Mumnrocte Poccun 25.08.2020 1. No 59425).
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1. Ilenw u 3a0auu oceoenusn oucyuniunvl (Mooyns)

Llenpro OCBOCHMS AUCIUITIMHBI «Y IPABICHUE TPOSKTAMI SBIISCTCS OBJIA/ICHHE TEOPETHYECKUMHU
3HaHUSMH B c(epe MPOEKTHOU eATETBHOCTH, (POpMUpOBaHHE MPAKTUUYECKUX HABBHIKOB MCIIOIB30BAHUS
MHCTPYMEHTApHsI MPOSKTHOTO YIPABIICHHS, MO3BOJIAIONIETO NPUHUMATh PEIICHUS Ha Pa3lWYHBIX (as3ax
MPOEKTHOTO IIMKJIA, BHIIOJIHATh (DYHKIIMM YIpaBJICHUS MPOEKTAMH, CO37aBaTh MPOCKTHYIO KOMaHIy U
BBICTPANBATh MPOEKTHYIO CTPYKTYPY, IPOBOANTH SKCHEPTH3Y MPOCKTHBIX PEIICHUH.

OcHOBHBIE 3371a4H TUCIHUITIMHBI Y IPaBIEHUE TPOCKTAMI:

— PacKpbITHE CYNTHOCTH, (JOPM M METOJIOB YIIPABICHUS MPOEKTHOM NEeATEIFHOCTHIO;

— HU3yYeHHE METOAMK M TEXHMYECKMX INPHEMOB pacueTa IoKaszaTesei, HEOOXOIUMBIX IS
npuHATUSA 3P (PEKTUBHBIX pelIeHu B cepe IPOeKTHOM e TebHOCTH;

— YCBOGHHE TPHUKIAAHBIX AaCMEeKTOB MNPOCKTHOIO aHalM3a B  YCIOBHSX pHCKa W
HEONPE/ICIIEHHOCTH.

2. Mecmo oucuyunaunwvt ¢ cmpykmype OIIOII BO

JucuummHa «YTpaBieHHEe NPOEKTaMU» OTHOCHTCS JHCHUIIIMHAM IO BBIOOPY BapHATHBHOU
gactu broka 1 «/lucuumimmasl (MOAYJIH)» OCHOBHOM 0OOpa30BaTEIbHONW MPOTPaMMBI O HaIPaBJICHUIO
noxarotoBku 38.03.01 DxoHOMUKA, HANIPaBIEHHOCTH (MPOoduIb) «ByXraaTepcKuil yueT, aHaluu3 U ayJJuTy.

JucuumnuHa «YOpaBlieHHE NpPOeKTaMHU» HMMEET JIOTHYECKHEe B3aUMOCBSI3M C  TaKUMU
JUCHUIITMHAMU Kak «COIMOJIOTHS YIpaBIeHUs», «YpaBleHYeCcKuil yueT», «CTpaTeruueckuil aHaiausy,
«/IHHOBaIlMOHHO-VHBECTUIIMOHHBIA  aHamu3», «MeHemxkmMeHT», «Mapketunr», «KopnopaTuBHble
(buHAHCBIY, «IKOHOMHKA TpyHa», «MHKpodIKOHOMUKa» U 1p. OCBOCHHME AWCIHMILTUHBI HEOOXOIUMO B
JalbHEUIIeM JUIsi BBITIOJHEHHS HAyYHO-HCCIIEIOBATEIbCKOW pa0OTHl U TOJATOTOBKH  BBITYCKHOM
KBaTU(UKAITMOHHONW paOOTHI.

3. Tpebosanusa K pe3yromamam 0Ce0eHuUsA OUCUUNIUHBL (MOOY)

B coBOKymHOCTH ¢ IpyrMMHU JUCHUIUIMHAMH npoduis «byXranTepckuil yder, aHalu3 U ayauT»
IUCLUIUIMHA «YTpaBlIeHUE NMPOEKTaMM» HAaIpaBlieHa Ha (POPMUPOBAHHUE CIENYIOIMX KOMIETEHLUH B
coorBercTBUM ¢ ®PI'OC BO u OIIOII BO no nanpasnenuto noarotoBku 38.03.01 Dxonomuka (ypoBeHb
OakanaBpuaTa):

Kox n HauMeHOBaHNe YHMBEPCAJIbHON KOMIIETEHIIMH BBINYCKHUKA
VYK-2. CnocobeH omnpenensiTh Kpyr 3aad B paMKax IIOCTaBICHHOW WM M BHIOMpATh
ONTUMAaJIbHBIE CIIOCOOBI UX PEIIEHUS, UCXO U3 JCHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB
U OTPaHUYECHUN
VYK-6. CriocobeH ymnpaBiaTh CBOMM BPEMEHEM, BBICTPAWBATh W PEAM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

Kon 1 HauMeHOBaHHe HHAMKATOPA JOCTHKEHHUS] YHUBEPCAJIbHOH KOMIIETEHIMH BbINTYCKHUKA
VYK-2.4 CniocobGeH onpenemnsaTh Kpyr 3a7ad U MpejiaraTh ONTUMaIbHBIE CIIOCOOBI UX PEIICHUS B
paMKax MPOEKTHOW JESATEIbHOCTH, UCXOAS U3 JEHCTBYIOIIMX IPAaBOBBIX HOPM, UMEIOIIMXCS PECYPCOB U
OTpaHUYCHU;
VK-6.3. Crnoco0GeH HCIoNb30BaTh HMHCTPYMEHTHI M METOJbl YIPABJICHUS IPH BBITOJHECHUN
MPOEKTHOM AESTETbHOCTH.

B pe3ynbrare u3yueHus: AUCUUILTHHBI «Y IPaBICHUE TPOEKTAMU» CTYACHT JOJKCH:
3HaTh:
— CYIIHOCTb, BUJBI U METO/IbI YIIPABICHUS MPOCKTaMHU;
— 3aKOHOMEPHOCTH M OCOOEHHOCTH YIPaBJICHUS IPOCKTAMH;
— 0COOEHHOCTH OpraHMU3alMU MPoliecca MPOSKTUPOBAHUS;
— MOAXOJbI K MPOBEACHUIO SKCIIEPTU3bI IPOCKTOB;
— METOJbI OIIEHKH 2P (HEKTUBHOCTH MPOEKTOB;
— MCTOJbI YIIPABJICHUA CTOUMOCTBIO, MPOJOZKUTCIIBHOCTBIO U KAUCCTBOM ITPOCKTOB;
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— METOAUKY YIIPaBICHUS PUCKAaMH II0 IIPOEKTY.

YMmeTh:
— KPUTHUYECKH OICHMBATh BapHaHThl YIPABICHYECKHX pELICHUH, pa3pabareiBaTh W OOOCHOBBIBATH
MPEJUIOKEHUS 10 UX COBEPIICHCTBOBAHMIO B Mpolecce (OpMUPOBAHUS KOHIETILUU U OPraHU3aIl[MOHHON
CTPYKTYPBI POEKTA, OMPEACIICHUS TAPAMETPOB MPOECKTHOMN JEATEIIbHOCTH;
— KPHUTHUYECKH OIICHWBATh BAPUAHTHI YIPABICHYECKHX DPELICHUH, 0OOCHOBBIBATH NPEIJIOKEHHS MO HUX
COBEPIICHCTBOBAHUIO B IMIPOIIeCCe Pa3padOTKU MPOSKTHON JOKYMEHTAIIUU U OCYIIECTBICHUS SKCIIEPTH3BI
MPOEKTAa;
— KPUTHYECKH OLCHMBATh BapHaHTHl YIPABICHYECKHX pELICHUH, pa3padbareiBaTh W OOOCHOBBIBATH
MPENJIOKEHUsT 1O WX COBEPIICHCTBOBAHHMIO B Ipolecce aHamu3a A(P(EKTHBHOCTH, CTOMMOCTH,
MPOAOJKUTEIIBHOCTH, Ka4e€CTBa TPOCKTOB;
— KPUTHYECKH OIICHMBAaTh BapHaHThl YNPABICHUECKUX pEUICHUH, pa3zpaboTraTb H 00OCHOBATH
MPEAJIOKEHUSI 110 UX COBEPIIEHCTBOBAHMIO B MPOIECCE aHAIM3a PUCKOB M BO3MOXKHBIX COIMAIBHO-
SKOHOMHUYECKHUX MOCIIECICTBUN MPOEKTHOMN AEATEIbHOCTH.

Baagern:
— HaBBIKaMU OIICHKW BapUAHTOB YIPABJICHUECKUX PEIICHHM, pa3padOTKH U 00OCHOBaHUS MPEITI0KECHUM
10 WX COBEPIICHCTBOBAHHUIO B Tpoliecce (POPMHUPOBAHUS KOHIEMIIMA M OPTaHU3AUMOHHON CTPYKTYPBI
MIPOEKTA, OTIPEJCICHUS TapAMETPOB MTPOCKTHOM JESITEIbHOCTH;
— HaBBIKAMHU OIIEHKH BapHaHTOB YINPABICHUYECKUX pPEIICHUH, OOOCHOBAaHUS TMPEIJIOKEHUN 10 HX
COBEPIICHCTBOBAHHUIO B MIPOIIECCE Pa3padOTKU MPOEKTHON JOKYMEHTAIIUU U OCYIIECTBICHUS SKCIIEPTH3BI
MPOEKTAa;
— HaBBIKAMH OIICHKHM BapUaHTOB YIPABICHYECKHX PEIICHH, pa3paboTKu 1 0OOCHOBAHUS MPeIOKEHUI
10 UXxX COBepI_HeHCTBOBaHI/IIO B HpOU,CCCG aHajn3a 3(1)(1)CKTI/IBHOCTI/I, CTOUMOCTH, HpOI[OJDKI/ITeJILHOCTI/I,
Ka4yeCcTBa MPOEKTOB;
— HaBBIKAMH OIICHKH BapUaHTOB YIPABJICHYECKHX PEIICHH, pa3paboTKu 1 0O0OCHOBAHUS MPEIOKEHUIN
[0 MX COBEPILIECHCTBOBAHHUIO B MPOLIECCE aHAIM3a PUCKOB M BO3MOXKHBIX COLIMAIbBHO-DKOHOMHYECKUX
MOCTEACTBUI TPOCKTHOU JIEATEIILHOCTH.

4. Cooeprcanue u cmpykmypa oucyuniunsl (Mooy.is)

Taoauya 1. Codeporcanue oucyuniaunsl (Mooyna)« Ynpaeienue npoekmamuy, nepeueHs
OUECHOUHBIX CPEOCME U KOHMPOIUPYEMBIX KOMNEMeHUUIL

Kon
.. | HaumeHoBanue
Ne HaumenoBanue KOHTPOJIUPYeMOi
Coz[epmalme pasaejia OICHOYHOI'0
n/n pasnesia/ TeMbl KOMIIeTeHI[UH
cpeacrsa
(WM ee yacTu)
1 2 3 4 5'
1. | CymHocTh u | [loHATHE U CYITHOCTH MPOCKTA YK-6 (VK-6.3)
colepKaHue OCHOBHbBIE  TIOJIOKEHUSI  yIpaBJICHUS
TIpaBJICHUS MIPOEKTOM
yop P 0, J13, 13, P,
MPOEKTaMU Krnaccudukanus THIOB MPOESKTOB K. T
[lenb u cTpaTerust mpoekTa ’
VYnpasnseMble TapaMeTpbl IPOEKTA
CrpykTypH3anus U yYaCTHUKU IPOEKTa
2. | DOBomtouus TEOpUH | YIpaBlieHHE TPOEKTAMU 32 pyOeKoM YK-6 (VK-6.3) | O, 43,113, P,
yIpaBJICHUS VYnpasnenue npoekramu B Poccuun K, T

'B rpade 4 mpuBOIATCS TUIAHUPYeMbIe (OPMBI TeKyIero KOHTpoJs: onpoc (O), 3ammura 1adopaTopHOl pabOThI
(JIP), BemmonHenue kypcoBoro npoekra (KIT), kypcoBoit padotsl (KP), nomamraero 3amanus (/13), mpakTHUecKOro 3aaaHus
(IT3), narmucanue pedeparta (P), acce (3), komtokBuyM (K), pyodexxnsrit koutposs (PK), rectuposanue (T) u 1.1




POEKTaMu MeTtoael M CXEMbl  yIpaBJICHHS
MPOEKTaMHU
OYHKIMM U TOACUCTEMBI YyIPaBICHUS
MPOEKTAMHU
Pa3zpaboTka dopMupoBaHue nHBectunionHoro | YK-6 (YK-6.3)
KOHIICTILINY MPOEKTa 3ambIciia TPOEKTa
XomaraiicTBO (mexmaparus) 0
HaMEPEHUSIX
[IpenrHBECTUIIMOHHBIE UCCIEAOBAHUS O, 13,113, P,
IIpoexTHBIN aHAIN3 K, T
TexXHUKO-IKOHOMUYECKOE 00OCHOBaHUE
IIPOEKTa
buznec-nnan
VYrpaBieHue KOMMYHUKAIIUSIMU TPOEKTA
OpraHu3aliOHHbIE [Tonsitue opranmzanuoHHoi CcTpyKTypsl | YK-6 (YK-6.3)
CTPYKTYpBI yIpaBieHUs! TPOSKTOM
yIpaBiIeHUS OpranuzanvoHHas CTPYKTypa
MPOEKTaMuU yIpaBieHUs u cucTemMa
B3aMMOOTHOUICHUH y4aCTHUKOB ITPOEKTa
OpranuzanroHHas CTPYKTypa O, A3, I13, P,
YIIPaBIICHUS U COAEPKaHUE MPOEKTA K, T
OpranuzanroHHas CTPYKTypa
yIpaBiIeHUS IPOEKTOM U €ro OKpYKEHHE
O6mue MIPUHIATIBI BEIOOpA
OpraHHU3alMOHHOM CTPYKTYpHI
yIpaBJIeHUs] TPOSKTOM
[TpoexTHOE Ucrounnku puHancupoBanus npoektoB | YK-6 (YK-6.3)
¢uHaHCHpOBaHHE Opranu3zannoHHbIE bopmbI 0, J13, 113, K
(hMHAHCHPOBAHUS MPOEKTOB ’ "’F T
Opranu3zanus IIPOEKTHOTO ’
(hMHAHCHPOBAHUS
MapkeTuHr npoekra Konuenmus mapkerunra B ynpasieHuu | YK-2 (VK-2.4)
MIPOEKTaMHU
PazpaboTka MapKETHHTOBOW CTpaTeruu
MpoeKTa O, 13,113, K,
DopMUPOBAHHE KOHLEIIIMU MAapKETUHTa T
MPOEKTa
bromker W peanm3amus MapKeTHHTa
MIPOEKTAa
Pazpabotka CoctaB m  mopsimok  pazpabotku | YK-2 (VK-2.4)
MPOEKTHOM MPOEKTHON JOKYMEHTAIIUU
JOKYMEHTaIUH u | YrpaBieHue pa3paboTKOW MPOEKTHO-
AKCIEepPTH3a TPOEKTA CMETHOM IOKYMEHTAIlu1 O, 13,113, K,
ABTOMaTH3aIMs TPOEKTHBIX paboT T
DKCIepTH3a MPOEKTOB
DKcnepTu3a CTPOUTENbHBIX POEKTOB
DKOJIOTHYecKasl SKCIepTU3a MPOEKTOB
Orenka Orenka s dexkruBaoctu | YK-2 (VK-2.4)
a3 exTuBHOCTH WHBECTHITMOHHBIX TTPOCKTOB 0O, 3,113, K,
MIPOEKTOB KonuuecTBeHHbIE ~ METOABI  OIICHKHU T

3(PEKTUBHOCTH TPOCKTOB
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OmueHka cONMAIBHOTO, KOMMEPYECKOTO,
PEruoHaNBHOTO 3(h(HEKTOB

9. | YnpaBnenue Ponr meroma ocBoenHoro o6nrema B | YK-2 (YK-2.4)
CTOMMOCTBIO U | YIPaBJICHUH IIPOEKTOM
NPOAOJKUTENBHOCTRIO | [losiBIeHMe W pa3BUTHE  MeEToAa O, 13,113, K,
MPOEKTa OCBOCHHOTr'0 00beMa T
bazoBrle IIOKAa3aTen MeETOoIa
OCBOCHHOTr'0 00beMa
10. | YopaBnenue CoBpemenHast kouuenuus ympasieHus | YK-2 (YK-2.4)
KauyeCTBOM IMPOEKTa KaueCTBOM IMPOEKTa
[Ipouecchl  ympaBieHus  KaueCTBOM O, 13,113, P,
IIPOEKTa K, T
O YHKIIMOHATBLHO-CTOMMOCTHOM aHAJIN3 B
YHOPpaBJICHUHN KAYCCTBOM IMPOCKTA
11. | YopaBnenue puckamu | O6mme TTOJIOKEHUS ynpasienns | YK-2 (VK-2.4)
O MPOEKTY PUCKaMU TIO MTPOEKTY
Meroapl ompeneneHuss BEPOATHOCTU H
MOCJIE/ICTBUI PUCKOB O, 43,113, P,
JepeBo pemeHunit K, T

Meroas! TeOpUH U
Metoael  MUHUMHU3ALUU
PHUCKOB

IMPOCKTHBIX

CTpyKTypa JTUCHUIIMHBI (MOAYJISA) «YTIPaBJeHUE IPOEKTAMM)

Tabnuya 2. Obwas mpyooemkocms OuUCYuniunsl cocmasisem 4 sauemuuvle eounuywvl (144 yacos)

Bz pabors! Tpym0eMKOCTh, 4aCOB / 3a4€THBIX €JIMHHII
(0]0]0) 0300 300

O01mas Tpy10eMKOCTh (B 3a4€THBIX eIHHUIIAX) 144 144 144
KonraktHasi pabora (B yacax): 56 30 10
Jlexyuu (J1) 28 15 4
Ilpakxmuueckue 3anamus (113) 28 15 6
Cemunapckue 3ansmus (C3) He npedycmompenni
Jlabopamopuwvie pabomut (JIP) He npedycmompenwi
CamocrosiTesbHasi padora (B yacax): 61 | 87 125
Pacuetno-rpaduueckoe 3ananue (PI'3) He npedycmompenni
Pegepar (P) 21 20 20
Occe (D) He npedycmompenni
KonTpomnbnas pabora (KP) He npedycmompenwi
CamMOCTOSITETbHOE N3YUYECHUE Pa3JIeNIOB 40 67 105
Kypcosoii mpoekT (KII), kypcoBas pabota (KP) He npedycmompenwi
IloaroroBka u NpoOXoxKIeHHE NPOMEKYTOYHOM 27 27 9
aTTecTaluu
Bua npoMeKyTOYHOM aTTecTAlNU JK3aMeH JK3aMeH JK3aMeH




Tabauya 3. Jlekyuonnvle 3aHsamus

/11

Tema

Cywnocmos u cooepocanue ynpasieHusi npoekmamu. Llenv u 3adauu usyyeHus membvl: 3HATH
CYILIHOCTb U COZEPIKAHHE MOHATHUS IIPOEKT», OCHOBHBIE OTJIMYHUS YIPABIEHUS IPOEKTOB OT APYrUX
oOnactell ympaBlieHUs, KIACCU(PUIMPYIONIME TNPU3HAKK IMPOEKTa, MEXKIYHAapOJIHbIE CTaHAAPTHI
yIpaBJIEHUS] POEKTAaMH; YMETh UACHTU(HUIMPOBATH MPOEKTHI KaK OCOOYI0 00JIaCTh YNpaBJICHUS,
onpeaensats (akTopbl, BIUAOIIKME Ha (OPMUPOBAHUE TMPOEKTA, PACHO3HABaTh M MPUMEHSTH
ylpasisieMble IapaMeTPhl IPOEKTA; BIAAETh TEPMUHOJIOTUEN IPOEKTHOIO YIIPABICHHUSL.

Deonroyua meopuu ynpasnenus npoekmamu. Llenv u 3adauu uzyuenuss memvl: 3HaTh OCHOBHBIC
3Tarbl Pa3BUTHS MPOEKTHOTO YHpaBiIeHUSA (POCCUUCKHUN U 3apyOeXHBIH OIBIT), KIACCH(PHUKAIHMIO
IPOLIECCOB YNPABJICHUS NPOEKTAMH, CYIIHOCTh YIPABICHHUS IMPOCKTAMH, OCHOBHBIC MPHHIHIIBI
yIpaBJIEHUS] TPOEKTOM; YMEThb ONpPEesATh (PYHKIUH YIMpaBICHHUS MPOEKTaMH, (GOpMYIHpPOBATh U
pacKpbIBaTh COJEp)KaHHE IMOJACHCTEM YIPABICHUS NMPOEKTAaMH; BJIAJECTh HABBIKAMU IPOEKTHOTO
yIpaBJIeHUs,, MPUMEHEHHs OIbITa IPOCKTHOTO YIPABJIECHUS OTCUECTBEHHBIX M 3apyOexkHBIX
KOMIIaHUM.

Paspabomra romyenyuu npoexma. ILlenv u 3adauu u3yuenus memvl. 3HATH OOIIYIO CXEMY
dbopMHpOBaHHUS WHBECTUIIMOHHOTO 3ambiciia (WMIEH) TIPOEKTa, JOKYMEHTHOE OOecreYeHre
HpOGKTHOﬁ ACATCIIbHOCTH, COCTAaB 060CHOBaHI/I$I HHBCCTHHHﬁ, BUJbI IPOCKTHOI'O aHaJIn3a, pa3aciibl
U cojiepkaHue OW3HEC-TJIaHa, COACPIKaHUE ITANlOB KOMMYHUKAIIMOHHOTO TpoIecca B yIPaBICHHH
IMPOCKTAMU, YMCTb BBIABJIISAATH OCHOBHBIC IMPUYIUHBL IIOABJICHUSA ITPOCKTOB, MNpUHUMATh
yIIpaBJICHYECKUE PEIICHUS NPU TPOBEICHUH MPEIMHBECTUIIMOHHBIX HCCIICIOBAHU, BHIMOJHEHUH
TEXHUKO-)KOHOMHUYECKOTO  OOOCHOBaHHSI  MPOEKTa;  BJIAJeTh  MPOCKTHBIM  aHAIU30M,
WHCTPYMEHTapUeM pa3pa0OTKW OW3HEec-IJIaHa, HaBBIKAMH Pa3pabOTKH TUIaHA  YIPABIICHHS
KOMMYHHKAIIMSIMH, COCTAaBJICHHSI )KypHaJia BBISIBICHUS IPOOJIeM B YIIPaBICHUH TPOEKTAMH.

OpeanuzayuoHusvie cmpykmypel ynpagienus npoekmamu. Llenv u 3a0ayu usyuenus membvl: 3HAThH
MOHSATHE M BHUJABl OPraHU3alUMOHHBIX CTPYKTYp VYIPABICHHUS MPOEKTAMU, THUIIOJIOTHUIO
OpPraHU3alMOHHBIX CTPYKTYP YIPABICHUS NPOEKTAMH; YMETh ONPEIEIATh OPraHU3al[MOHHbBIE CBS3H,
IPUHUMATH YIPABICHUYECKHE PEIIECHUS IO ONPEIEIECHUI0 CTPYKTYPHl YIIPaBIECHUs INPOECKTaMH;
BJIa/IeTh OOUTMMH NPUHIIMIIAMH BHIOOpPA OPraHU3allMOHHBIX CTPYKTYP YIPABIECHUS MPOEKTAMHU.

Ilpoexmnoe ¢hunancuposanue. Llenv u 3a0ayu uzyuenus membsi: 3HATh OPraHU3ALMOHHBIE (OPMBI
(buHAHCUPOBAHUS TPOEKTOB, YCIOBUA (PUHAHCUPOBAHMSI MPOEKTOB, MUPOBOM W OTEUECTBEHHBIN
ONBIT TPOEKTHOTO (PMHAHCUPOBAHMS, YMETh TMPOBOJUTH KIACCUPHUKAIMIO (UHAHCUPOBAHUS
IIPOEKTOB Ha IMpPAKTHUKE; BJIAJETh METOJAaMHU OIpPEACIICHUs] CTOMMOCTH WM HaBBbIKAMHU TNPHUHSITHS
YIpaBJIEHYECKUX PEIICHUH 110 BEIOOPY HCTOYHUKOB (DMHAHCUPOBAHUS MPOEKTA.

Mapxemune npoexma. Llenv u 3a0auu usyyenus memul: 3HaTh COJEPKAHUE KOHLENIIUU MapKETUHTa
B YIIPABJIEHUU NIPOEKTAMHU; CTPYKTYPY MapKETUHIOBBIX UCCIIEOBAHUM, MAPKETUHIOBBIE PELLICHUS B
3aBUCUMOCTH OT (pa3 )KU3HEHHOI'O IIMKJIAa MPOAYKTA; YMETh IPUHUMATh YIPABICHUYECKHE PELICHUS
npu  pa3pabOTKe MapKETHMHIOBOM  CTpaTerMM  TMPOEKTa, OCYIIECTBICHWU  IUIAHUPOBAHUS
MapKETUHTOBOW COCTABIISIOIIEH MPOEKTa, (HOPMUPOBAHUM OIOJKETa MapKETHHIa IPOEKTA; BIAJICTh
KJIIOYEBBIMM HMHCTPYMEHTAaMH 1O (OPMHUPOBAHHMIO KOHLENIIMA MapKETHHIa, HABBIKAMU pacyera
3¢ (EeKTUBHOCTH pean3alii MapKETUHIOBOM JESTEIbHOCTH TPOEKTA.

Paspabomra npoexmmnoii doxkymenmayuu u sxkcnepmusa npoekma. Llenv u 3a0ayu uzyuenus memoi:
3HATh JTanbl pa3paboTKU MPOEKTHOW JOKYMEHTAIMH, TEXHHUKO-DKOHOMUYECKHE IMOKa3aTeau Jis
00BEKTOB MPOU3BOJICTBEHHOTO HA3HAYCHMUS, )KUIIBIX U OOIIECTBEHHBIX 3/aHUN; YMETh MPUHUMATH
yIpaBiICHUYECKHE pEIIeHUs B TMpolecce pa3padOTKH MPOEKTHOM JOKYMEHTAlluu; BIaJleTh
MPAKTUYECKUMH U TEOPETUYECKMMH HAaBBIKAMH Pa3paOO0TKH MPOEKTHO-CMETHON JOKYMEHTAIIUH,
MCIIOJIb30BAaHUsI METOJIOB YIIPABIICHUS Pa3pabOTKON MPOEKTHO-CMETHOM TOKYMEHTAlUH.

Oyenka sgppexmuenocmu npoexkmos. Llenv u 3a0auu uzyuenus membvi: 3HATH MOAXOIBI OLIEHKU
3 PEKTUBHOCTH MPOEKTOB, TTOKa3aTelu dYHPEKTUBHOCTH MPOEKTOB; YMETh OCYIIECTBISITh PACUEThI
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no oreHke 3(PQPEeKTUBHOCTH TPOEKTOB, TPAaMOTHO (OPMYIHPOBATH BBIBOJIBI W pa3padaThIBaTh
yIpaBJIEHYECKHUE PEIICHUS; BIaCTh HABBIKAMH OLIEHKU 3(()EKTUBHOCTH MPOCKTHOM AEATENbHOCTH,
pa3paboTKH TOCIIEOBATEIILHOCTH JIEHCTBHI TIO0 TPUHATHIO PEUICHHH Ha OCHOBE TMOJYYEHHBIX
pE3YyJILTATOB OLIEHKH.

9. | Vnpasnenue cmoumocmsio u npooonxcumenvrocmovio npoekma. Llenv u 3aoauu uszyuenus memoi:
3HATh COJIEPKAHUE METO/Ia OCBOCHHOTO 00beMa B YIMPABICHUM MPOEKTAMH, CTPYKTYPY pa3OueHHUs
paboT, SBOJIIONMIO METOJa OCBOCHHOTO 00bEeMa; yMeTh pa3padaThiBaTh KaJICHIAPHBIA TUIaH
MPOEKTa, CTPOUTh TpaUKM TUTAHOBBIX U OCBOCHHBIX OOBEMOB TPOEKTA; BIAJAECTh HABBIKAMH
NPUHSTHS YIPABICHUYECKUX PEIICHUI Ha OCHOBE MPUMEHEHHSI METO/Ia OCBOEHHOT0 00beMa.

10. | Vnpasnenue kauecmeom npoexma. Llenv u 3a0auu uszyuenus memvi: 3HaTb OCHOBHBIE CTaHIApPTHI,
dopMmupyrome TpeOoBaHUS K KadyeCTBY NpPOEKTa W €ro MPOAYKIUH, MPUHLHUIBI KOHIEMIIHUN
«BCEOOIIETO YIpPaBICHUS KauyeCTBOM», METObI TUIAHUPOBAHUS, 00ECIIeUeHUs, KOHTPOJIS KauecTBa
MPOEKTa MpU €ro peanusaliy; yMeTb MPUHUMATh yIpaBiICHUECKHE PEIIECHUs Ha OCHOBE aHalln3a
3aTpaT Ha KayecTBO MPH OOOCHOBAHWMU HKOHOMUYECKOM H(PQPEKTUBHOCTH TPOEKTA; BIAJACTh
HaBbIKaMU (OPMHUPOBAHUS TPEOOBAHUN K KAUe€CTBY MPOAYKIMH M MPOEKTOB, aHATIN3a U KOHTPOJIA
3aTpar Ha KauecTBo.

11. | Vnpasnenue puckamu no npoexmy. Llenv u 3a0auu uzyuenus memol: 3HaTh BO3MOXKHbBIE 3()PEKTHI U
KJIIOYEBbIE HMHJUKATOPBI, CBUAETEILCTBYIONIME OO0 YpOBHE PHUCKOBAHHOCTU IPOEKTA, OCHOBHBIC
METOJIbl CHM)KEHMSI YpPOBHS PHUCKOBAHHOCTH IIPOEKTHON JEATENbHOCTH; YMETh MPUHUMATh
yIpaBJICHYECKUE PEIICHUS HAa OCHOBE HCIOJIb30BAHUS METOJOB M KPHUTEPHEB OLIEHKH YPOBHS
PUCKOBAaHHOCTU TMPOEKTHOM JEsTeNbHOCTH; BJA/JETh HaBBIKAMH ONPEICIIEHUS BEPOSTHOCTU U
MOCJIECTBUIM PHCKOB, TOCTPOCHUS JepeBa pEIIECHUH, HCIOJIb30BAHUS METOJIOB MHUHUMHU3AIUH
IPOEKTHBIX PUCKOB.

Tabnuya 4. Ilpakmuueckue 3anamus (ceMunapcKue 3aHamus)

Ne Tema

1/

1. | CylHOCTb M COJIEpIKaHKE YNPABICHUS MPOCKTAMU

2. | DBoOIIOIMS TEOPUH YIPABJICHUS IPOCKTaAMU

3. | Pa3paboTka KOHLENIMH TPOEKTa

4. | OpranuzalMoOHHbIE CTPYKTYPHI YIPaBIECHUS TPOEKTaMU

5. | lIpoekTHOe (pMHAHCHPOBAHHE

6. | MapkeTuHr npoeKTa

7. | Pa3paboTKka MpOeKTHOM JOKYMEHTAIIMH U SKCIIEPTH3a MPOEKTa

8. | Ouenka 3¢()EKTUBHOCTH TPOCKTOB

9. | YipaBiieHHME CTOUMOCTBIO U TPOAOJIKUTEIIBHOCTHIO MPOEKTA

10. | YpaBneHre Ka4eCTBOM MPOEKTa

11. | YopaBienue puckamu 1o nmpoeKTy

Tabnuya 5. Jlabopamophwsie pabomul no oucyuniune (Mooyno) — He npedycMompeHvl
Tabauya 6. CamocmosmenvHoe usydenue pazoenos OUCYUnIUHbl (Mooys)

Ne

wn Bonpocsl, BHIHOCUMBIE Ha CAMOCTOSITEIIbHOE N3YUEHHUE

1. | Knaccugukaius TUIIOB TPOEKTOB
CTpyKTypH3amus 1 Y4aCTHUKH MTPOEKTa

2. | YopaBnenue npoekramu B Poccun

3. | YnpaBneHue KOMMYHUKAIUSIMU TTPOEKTA

4. | O6mpe MpUHIKITHI BBIOOpA OPTraHU3AIMOHHON CTPYKTYPHI YIIPaBJICHUS TPOCKTOM

5. | Opranu3anuoHsble (opMbl GPUHAHCHPOBAHUS IPOEKTOB

6. | ®opMUpOBaHUE KOHIIENIIMA MAPKETUHTa MPOEKTA
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7. | Dxkomoruyeckas SKCrepTu3a NpoeKTOB

8. | Ouenka conuaibHOr0, KOMMEPUYECKOro, PErHOHAIBHOTO 3((EKTOB

9. | Posib MeTOZTa OCBOGHHOTO 00OBhEMa B YIIPABICHUH IMPOEKTOM

10. | ®yHKIIMOHAIBHO-CTOMMOCTHON aHAJIN3 B YIPABJICHUN Ka4€CTBOM IIPOEKTA
11. | Metonbl TEOpUU UTP

5. Ouyenounvie mamepuanst 0na mexkyuiezo u pyoescHo20 KOHmMpOiA ycneeaemocmu
U NPOMEIHCYMOYHOU ammecmayuu

KoneuHnbIMu pe3ynpTaTaMH OCBOEHHS MNPOTpaMMbl IUCHUIUIMHBI SBIAIOTCS CHOPMUPOBAHHBIE
KOTHUTHBHBIE  JECKPUNTOPHI  «3HATh», «YMEThb», «BIANETh», PpACIUCAHHBIE 1O OTACIbHBIM
KoMIeTeHIsIM. POopMUpPOBaHUE 3TUX JECKPUIITOPOB MPOUCXOANUT B TEUEHHE BCErO CEMecTpa Mo dTanam
B pPaMKax pa3jN4HOTO BUIA 3aHITHA U CAMOCTOSTEIILHON paOOTHI.

B xoxe wu3ydeHus AMCHUIUIMHBI NPEAYCMATPUBAIOTCS MeEKYWuil, pyoexscHulii KOHmpoaiv U
npomescymouHnas ammecmayus.

5.1. Oyenounvie mamepuanvt 011 meKyuyeco KOHmpoaa. Lleno mexyweeco Konmpous — OlleHKa
pE3yNbTaTOB pabOTHI B CeMeCTpe W OOECIeueHUE CBOCBPEMEHHOW OOpaTHOW CBS3H, IS KOPPEKIIUU
0oOy4eHHs, aKTUBU3AIIMU CaMOCTOSTENBHOW paboThl oOydaromierocs. OOBEKTOM TEKYIIEro KOHTPOJIS
SIBIITFOTCSI KOHKPETU3UPOBAHHBIE PE3YNIbTAaThl 00yueHUs (YIeOHbIC JOCTHKECHHS ) IO TUCIUTUTHHE.

Texywyuii Konmpob yCIeBaeMOCTH 00eCleYrBaeT OICHHMBAaHUE XOJa OCBOEHUS JMCLHUILIMHBI
«YTpaBleHHe TPOEKTaMU» W BKIIIOYACT: OTBETHl HA TEOPETUYECKUE BOIMPOCHI, PEIICHHE 3a]ady Ha
MPAKTUYECKHUX 3aHATUAX, HallMcaHue pedeparos.

Orenka kavecTBa MOATOTOBKM HAa OCHOBAaHWH BBITIONHEHHBIX 3aJlaHUI BeJETCS MpEeroaaBaTeiIeM
(c obcyxieHreM pe3yabTaToRB), 0aUTbl HAYKMCIISIFOTCS B 3aBUCHMOCTH OT CJIOKHOCTH 3a/IaHHMS.

5.1.1.Bonpocel no memam Oucuununbl « Ynpaeienue npoexkmamuy (KOHMPOIupyemas KOMnemenuus
YK-6 (YK-6.3) YK-2 (YK-2.4))

Tema 1. CymHocTb H coep:KkaHHNe YIIPaBJIeHUs IPOCKTAMH
[ToHsATHE «IPOEKT» U CYIIHOCTh ITPOEKTA.

OT1inune npoekTa OT NPOU3BOACTBEHHON CHCTEMBI.

[IpoekT kak cucrema AesITENbHOCTH.

IIpoekT kak mponecc nepexoaa CUCTEMBI U3 HCXOJHOTO COCTOSHUSL B KOHEYHOE COCTOSIHUE.
OCHOBHBIE 3JIEMEHTHI TPOEKTA.

NHBeCTULIMOHHBIN TPOEKT.

DUHAHCOBBIN PE3yIbTAT UHBECTUIIMOHHOTO MTPOEKTA.
OtpacieBblie IPOEKTHI.

9. [TIlporpammsl pazsutus B Poccuiickoit deneparumn.

10. IIpuopurerHsle enepanbHbIe MPOrpaMMbI H MTPOEKTHI.

11. IlpuHuunuanbHasg MOJEb YIPABICHUS TPOEKTaMHU.

12. B3aumocBs3b (a3, GyHKIUN U MOJCUCTEM YIIPABICHHS TPOSKTOM.
13. dopmupoBaHue U peanu3anys NpoeKTa.

14. IloHATHE M CYIIHOCTD YIPaBJIECHUSI IPOEKTOM.

15. Crpykrypusanus npoekTa.

16. Komanna nmpoekra.

17. JKu3HEeHHBIN UK MPOEKTa KaK UCXOJHOE TMOHSATHE JIJIS MCCIEIOBaHUS MpoOsieM (GUHAHCUPOBAHUS
paboT 1o MPOEKTY U MPUHITHS COOTBETCTBYIOLINX PELICHUN.

18. da3bl KU3HEHHOTO IIMKJIA TPOEKTA.

19. ®yHkuMM ynpaBiaeHUsS IPOEKTOM.

20. IToacucreMbl ynpaBiIeHHS TPOCKTOM.

21. Tumnonoru3amusi NPOEKTOB.

A
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

OcobenHoctu (OPMHUPOBAHUS U peATU3AIMH MAJIBIX M KPYITHBIX IIPOEKTOB.
MeranpoeKTsl, 0TpacieBble IPOEKTHI.

3HaYeHHEe CTPATETHUECKOTO YIIPABIECHUS B IPOSKTHOM JESITEIHHOCTH.
I'enepanbHas 1elb IPOEKTA, MUCCUS M CTPATETUs IPOEKTA.

OcobeHHocTH pa3paboTKH U peann3aluu CTPaTeruy MPOEeKTa.
Crparernveckuii aHaau3 U (haKTOpbI BHEITHEN CPEIbI IPOSKTA.
BnyTtpenHssa cpena npoekra.

OpraHu3anroHHbIE YPOBHU Pa3paObOTKU U BEIOOpA CTPATErMH IPOEKTA.
VYnpasisieMble TapaMeTphl IPOEKTa, CBOMCTBA U OKPYKEHUE MPOEKTA.
CrpykTypa npoekra.

['pynmbl yYaCTHUKOB MPOEKTA, MX COCTAB, POJIU, pacrpeaeaeHne GyHKIUNH 1 OTBETCTBEHHOCTH.
PykoBoauTens nmpoekTa u ero GyHKIMH ypaBIeHUs IPOEKTOM.
OcoOeHHOCTH B3aUMOJICHCTBHS OCHOBHBIX YYACTHUKOB IPOEKTA.

Tema 2. JBoJronys TeOPUH YIPABJICHHS NMPOEeKTaMHU

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

HcTopndeckue KOpHU NUCHUIIIMHBIL «Y IPABJICHUE IPOEKTAMM».
DBONIOIUS TEOPETUUECKUX OCHOB IIPOEKTHOTO YIIPABICHUS.

MarpuuHas opranusanus, OropoKkpaTHdecKas OpraHu3arysl.

MeTo KpUTHUECKOT 0 IIyTH U METO olleHKU U aHanu3a nporpaMM PERT. Cuctema GERT.
Pa3pa0oTka 1 pa3BUTHE CUCTEMHOTI'O MOAX0/a K YIPABICHUIO IPOCKTaMH.
Oranel pa3BUTHS METOJIOB YIIPABJIEHUS IPOEKTAMH.

«IIpoueccHas» KOHLIENINS YIPABICHUS IIPOCKTAMU.

Knaccudukanus npoueccoB yrpaBieHUs IPOSKTaMHU.

OcobennocTu ynpasieHus mpoekTamu B Poccun.

OcobeHHOCTH YyIPaBICHUS TPOSKTaAMH 32 PYOEkKOM.

HHTerpupoBaHHbBIE CHCTEMBI YIIPABICHUS IIPOCKTAMU.

VYnpasiendyeckre (yHKIIMH U BUIbI TPOSKTHON JEATEIbHOCTH.
IToncucremsl ynpaBiieHUs! IPOEKTaMU: (POPMHUPOBAHUE U OCOOEHHOCTH.
[TpuHIMNIaTBHBIE OpraHU3alMOHHbIE (POPMBI TPOEKTA.

OCHOBHBIE IPUHIUIIBI YIIPABICHUS IIPOCKTAMHU.

Tema 3. PazpadoTka KOHIENIIUU MPOEKTA

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

KitoueBbie MOTHBBI TOSIBJICHUS (MCTOUHUKH UACH ) IPOEKTOB.

[IpuunHBI OTKIIOHEHUS UIEH.

MHBeCTULIMOHHBIN 3aMBICEIT IIPOEKTA U €r0 3aBUCUMOCTb.

[IpenBapuTenbHBIN aHAIU3 OCYIIECTBUMOCTH MPOEKTA.

DKcrnepTHasi OlLICHKa BAPUAHTOB MHBECTUIIMOHHBIX PELICHUH.

dopma AJ1s1 HIKCIEPTHOM OLIECHKH BAPUAHTOB MHBECTUIIMOHHBIX PEIICHUH.

MeTtoauka mpeIBapuTeIbHOTO 0TOOpa MEPCIEKTUBHBIX BAPHAHTOB OCYIIECTBICHUS TIPOEKTA.
CocraB cBelleHH, HEOOXOUMBIX ISl pa3pabOTKH MPOEKTA.

3ampicen nHBecTOpa. JJokyMeHTambsHOEe 0(OpMIICHUE ITPOCKTA.

Jlexnapanyu o HaMEepEHHUSIX.

XomaraicTBO O IPEIBAPUTEILHOM COTJIACOBAaHUH MECTa pa3MeIIeHUsT O0BEKTa.

CocraB XopnaraiicTa (Jlexkmapamnum) 0 HaMEpEHUSX.

CocraB 3aTpar Ha MPEANHBECTUIIMOHHBIE UCCIICIOBAHUSI.

Pa3paboTka 060CHOBaHMIT HHBECTHUITUH.

OneHka >XM3HECTIOCOOHOCTH BapHMAHTOB IIPOEKTa, BBIBOJABI IO MaTepualiaM OOOCHOBAaHUN W

AOKYMCHTBI U NPUHATUA IPCABAPUTCIbHOIO0O MHBECTUIIMOHHOI'O PCHICHUA.

65.

Bribop u coriacoBaHue MecTa pa3MelieHusi 00BbEeKTa, JKOJIOTHYECKOe OOOCHOBAHHE MPOCKTa U

AKCIEPTH3a.

66.

OdopmiieHre akta BBIOOpa 3eMEIBHOTO Y4acTKa.
11



67. IlpeaBapuTeslbHOE HHBECTUIIMOHHOE PEILICHHE.

68. CopmepkaHue NMPEBAPUTEIIHLHOTO MJIaHA MPOEKTA.

69. 3ananue Ha Pa3pabOTKy TEXHUKO-IKOHOMHYECKOTO OOOCHOBAHUS CTPOUTEILCTRA.
70. IlepeueHb UCXOJHBIX JAHHBIX IS COCTABIIEHUS TEXHUKO-IKOHOMUYECKOTO 0OOCHOBAHHS.
71. Y4acTHUKHM OpTaHHU3ALMU BHIOJHEHUS MPEIUHBECTUIIMOHHBIX UCCIIETOBAHUM.

72. 3amayu rpymnmbl, 3aHATHI TPEANHBECTULIMOHHBIMU HCCIIEI0BAaHUSMU.

73. Pacuer pe3yabTaTOB U 3aTpat MIPOEKTAa.

74. Bunpl IpOEKTHOTO aHAIU3A.

75. IlepedeHb KIIOUYEBBIX ACIIEKTOB OCYLIECTBICHUS IIPOCKTA.

76. TexHWMYECKHUI aHATU3 HHBECTUI[MOHHBIX MPOEKTOB.

77. Kommepueckuii aHaliu3, €ro 3ajauu U CoJepKaHue.

78. DKOJIOTMYECKUI aHalu3, €r0 MECTO B MPOEKTHOM aHAJIU3E.

79. CrangapTHBII aHAINU3 SKOHOMHYECKOH 3 (EKTUBHOCTH IKOJIOTHYECKUX ITPOEKTOB.
80. OpraHu3alMOHHBIN aHATU3 U €T0 LENb.

81. OcHOBHBIE LIEJIM U HAIlPaBJICHUsI OPIraHU3AL[MOHHOI0 aHAIN3Aa.

82. ColuanbHbIH aHAIN3, €0 LETH U KIIOYEeBEIe 00aCTH.

83. Buapl counanbHbIX pe3ybTaTOB IPOEKTA.

84. OreHka )XKU3HECTTOCOOHOCTH MPOEKTA.

85. TexHUKO-IKOHOMHUYECKOe 000CHOBaHME MPOCKTA: COJIEPKAHUE U CTPYKTYpa.

86. Otmuune TOO ot Gu3Hec-MIaHa.

87. T'ocymapcTBeHHas 3KCIEPTH3a IPOEKTOB.

88. PesynbpTaThl HaUaTBLHOH (MPEIMHBECTHIIMOHHON ) (ha3bl TPOEKTA.

89. TlousTue u cymHoOCTh Ou3Hec-1ana. COCTaB ¥ CTENEHb JAeTaau3aluu Ou3Hec-TUIaHa.
90. ITpumepHBIif cocTaB OM3HEC-TIIIaHA.

91. OcHoBHbIEC ()UHAHCOBBIE OTYETHI, TO3BOJISIOIINE OLEHUTD )KU3HECTTOCOOHOCTh MPOEKTA.
92. KoMMyHHKalMU TPOEKTA, MOJEIb KOMMYHUKAIWN.

93. IlnaH ynpaBieHHs] KOMMYHUKALUSIMU.

94. Tlpouecc miaHUPOBAHUS KOMMYHHUKAITUH.

95. Kputepun Bb160pa KOMMYHUKAIIMOHHBIX TEXHOJIOTHHA.

96. AIMUHHCTpPATHBHBIE METOJIBI, COBEIIAHUS U TenekoHpepeHun. OTYeT 0 He3aBepIIeHHON padorTe.
HNHTEpHET-TEXHOIOTUN.

97. DneMeHTHI )KypHaja BbISIBJICHHBIX ITPOOJIEM.

98. IliaH KOMMYyHHKAIMI IPOEKTA.

Tema 4. OpranuzauMoHHbIe CTPYKTYPbI YIPaBJIeHUS NPOEeKTAMH

99. OpraHuzanMoHHas CTPYKTypa YIOpPaBIEHUS, CBSA3M MEXKAY JOJDKHOCTAMU U CTPYKTYPHBIMH
MO/IPa3EIICHUSAMH.

100. ®yaknuroHanpHas (BepTUKAJIbHAS) CIICMAIA3AIINS U 1IeJIeBast (TOpU30HTAIbHAS ) HHTETPAITHs.
101.Opranu3anuoHHasl CTPYKTypa YIpaBlI€HUS KaK MOJENb, OTpaXawllas CUCTEMY IOJHOMOYMIA,
OTBETCTBEHHOCTH U KOMMYHHKAIUH.

102.Komanna ynpaBiieHHs NPOEKTOM, KOMaH/a IPOEKTa U KOMaHJa KaK OpraHU3allMOHHOE PEILECHUE B
pamKax (pyHKIHOHAIbHON CTPYKTYpHI.

103.Bp1neneHnast opraHu3alioOHHasi CTPYKTypa YIPaBJIEHUS IPOEKTOM.

104.OpranuzaiimoHHas CTPYKTypa YIpaBJICHUA [0 MPOEKTaMHM U OpPraHU3alMOHHAs CTPYKTypa
BCEOOIIETO YIIPaBICHUS MPOCKTAMH.

105./IBoiiCTBEHHAsl OPTaHU3ALMOHHAS CTPYKTYpa YIPABICHHUS TPOCKTOM.

106.Cxemsl yripaBieHHsI IPOEKTAMH.

107.TpeboBanus K ONTUMATBHON OPraHU3AIMOHHON CTPYKTYpPE MPOCKTA.

108.1IpoekTHO-11€7€BBIE OPTraHU3ALMOHHBIE CTPYKTYPBI, €€ IPEUMYLIECTBA U HEJOCTATKH.
109.1TponykToBasi IMBU3NOHAIbHASA OPraHU3AIMOHHAS CTPYKTYpA.

110.CmemanHast opraHu3aloOHHasi CTPYKTpya.
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111.CtpaTeruu CcTpyKTypH3allH yIIPaBJIEHUs IPOESKTOM U MPoOIeMbl BEIOOpA CTPATETHH.

Tema S. IIpoexTHOE (pruHAHCHPOBaHUE

112.Opranuzanusi puHAHCHPOBAHUS MTPOCKTA.

113.Cneunduka puHaHCHPOBAHUS MPOEKTA.

114.YcnoBust GuHAHCUPOBAHMS IPOEKTA.

115.Craguu u cnocoOb! (MHAHCUPOBAHUS MIPOEKTA.

116.Cucrtema ¢hbruHaHCUPOBAHUS MMPOCKTOB.

117.Knaccuduxanus uCTOYHUKOB (PMHAHCUPOBAHUSI ITPOCKTOB.

118.CTtpykTypa HCTOYHUKOB (PMHAHCUPOBAHUS ITPOCKTOB.

119.Opranu3zanonssie GOpMbI Y4aCTHUKOB (PMHAHCHUPOBAHUS MHBECTUIIMOHHBIX TPOEKTOB.
120.Opranuzanuonsbie GopMbl GUHAHCUPOBAHUS MMPOCKTOB, TPUHITHIC B MUPOBOI TIPAKTHKE.
121.MupoBoii ppIHOK TPOEKTHOT'O (PUHAHCUPOBAHMSL.

122.Poccuiickas ”HBECTUIIMOHHAS MPAKTUKA.

123.YacTtHble ciyyan MPOEKTHOTO (PMHAHCUPOBAHHUSL.

124.Cxembl ((MHAHCUPOBAHHUSI TIPOEKTOB.

125.TToaxoap! K IPOEKTHOMY IIUKITY C TOYKHM 3PEHUSI KpeaAUTOpa U 3aeMiuka. [IpoekTHbIN 1K1 6aHKa.
126.B3anmopeiicTBiE YIaCTHHKOB ITPOEKTA B PaMKax MPOEKTHOTO (PMHAHCHUPOBAHMUS.
127.Koncantuar. MupoBOii ONBIT IPOEKTHOTO (PMHAHCUPOBAHMUSL.

128.bapbepbl MpoeKTHOTO (PUHAHCUPOBAHUS B YCIOBUSX POCCUMCKON IKOHOMHUKH.

Tema 6. MapkeTHHTI NPoeKTAa

129. AcniexThl pacCMOTPEHNS MApKETHUHIA B YIIPABICHUH IPOEKTaMH.
130.CtpyKTypa MapKETUHIOBBIX UCCIEIOBAHUI.
131.MapkeTuHroBas crpaTerus IpoeKkTa

132.SWOT-ananus.

133.Ananu3 crpaTern4eckoi NO3UIUH IPOEKTA.

134.MeToapbl CTPAaTErnYECKOTO aHAJIN3A.

135.Ctpykrypa momenu Shell. Cnenuduueckue cTparerum.
136.DopmupoBaHre KOHIEIIMA MAPKETUHTA.

137.1IporpamMmma MapKeTHHTa POEKTA.

138.brokeT MapKeTHUHTa TPOCKTA.

139.®opmupoBanue 610/1KeTa MapKETHHTa IIPOEKTA.
140.MexaHu3MBbI KOHTPOJISI, UCIIOJIB3YEMbIE MTPU peaanu3aliid MapKETUHTA.

Tema 7. PazpadoTka NpoeKTHON JOKYMEHTAIIUN U IKCIEPTU3a NMPOEKTA
141.1TpoexTHas AOKyMEHTALUS.

142.9tansl pa3pabOTKH MTPOSKTHONW JOKYMEHTAIUH.

143.CoctaB MepomnpusiTuii Mo pa3padOTKe MPOSKTHO-CMETHON JTOKYMEHTAIIHH.
144.TTpoekTrpoBaHre 0OBEKTOB CTPOUTEIHCTRA.

145.Tlopsimok opraHu3anyy U MPOBEACHUS TEHAEepa Ha MPOCKTHBIC PAOOTEHI.
146.Paboyvast oOKyMeHTAaIHs IJIs CTPOUTENLCTBA 3AaHUH, COOPYKEHUHN, TPEATPUSTHIA.
147.3ananne Ha MPOEKTUPOBAHHE OOBEKTOB MPOU3BOJACTBEHHOIO HA3HAYCHHUS, KUIHIIHO-TPAXKTAHCKOTO
Ha3HAYECHUS.

148.1TocnenoBaTeIbHOCTD BBHITIOTHEHUS IPOSKTHBIX PA0OT.

149.1Toaxos! K BEIOOPY 3aKa34UKOM MPOEKTHBIX (POPM.

150. ®yHKIIMOHATBHBIE 00513aHHOCTH MTPOEKTHBIX (PUPM.

151.Cucrema aBTOMaTU3UPOBAHHOTO MPOECKTUPOBAHHUSL.

152.OkcnepTi3a NpOEKTOB, MUHBECTULIMOHHBIX IPOEKTOB.

153.0c006eHHOCTH 1 OPSATIOK KCIIEPTU3BI CTPOUTEIBHBIX TPOCKTOB.
154.I'panocTpounTtenpHas JOKyMEHTALIMSL.
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155.T'ocynapcTBeHHas SKCnepTH3a Ha (heepaTbHOM YPOBHE.
156.3akmntoueHre no pe3ysibTaTaM SKCIEPTU3bL. DKCIEPTHOE 3aKITIOUYCHHUE.
157.Okonoruueckast 3KkcrepTU3a: NOHITHE, IPUHLIUIIBI IPOBEICHUS.
158.00s13aTenpHas TOCy1apCTBEHHAS YKOJIOTHYECKast IKCIIEPTH3a.

Tema 8. Ouenka 3(p(peKTUBHOCTH NPOEKTOB

159.9¢dexT u 3pPeKTUBHOCTD.

160.9¢hekTHBHOCTH TPOEKTA.

161.0uenka 3pPpeKTUBHOCTH MPOEKTA, IPUHIIHUIIHI OL[CHKH.

162.Cuctema nokasareneit 3 (GEeKTHBHOCTH MTPOEKTA.

163.TToka3atenu 3¢ (HeKTUBHOCTH HHBECTHIIMOHHOTO MTPOEKTA.

164.1TocnenoBaTenbHOCTH pacueTa MpH ONMPEIeICHIH MoKa3aresnel 3 (EeKTUBHOCTH MTPOCKTA.
165.MexayHapogHasi IPaKTHKa 00OCHOBAHUS MHBECTHIIMOHHBIX TIPOEKTOB.
166./IMCKOHTUPOBAHUE JEHEKHBIX TOTOKOB, HOPMBI JUCKOHTA.

167.1Toka3atenu, npuMeHsemMble a7 pacueToB dpdextuBHocTH rpoekrta: YJ1, Y, YTC u ap.
168.MHaeKkCc 1OXOAHOCTH JUCKOHTUPOBAHHBIX MHBECTUIIUM.

169.I1punuuns! cpaBHeHus nokaszareneid BHJ u H/I.

170.01eHKa CONMAIBHO-APKOHOMUYECKOH 2((HEKTUBHOCTH MPOESKTA.

171./leHexHble TOCTYIUIGHHST OT ONEPAI[MOHHOW JEATENbHOCTH U KoMMepdeckas 3((EeKTUBHOCTh
MIPOEKTA.

172.9¢ppeKTUBHOCTD IEHEKHBIX TOTOKOB U OLIEHKA PErHOHAIBHON 3 (EKTUBHOCTH.
173.Pacuets! oTpacieBoit 3ppekTuBHOCTH MpoekTa. bromkeTHas 3¢ heKTHBHOCTS.

174.YucTpiii JMCKOHTUPOBAHHBIN T0XOJ] KAK OCHOBHOM MMOKa3aTelh O KeTHOU 3 (DEeKTUBHOCTH.

Tema 9. YnpaBjieHHe CTOMMOCTHI0 M MPOAOIKUTEIbHOCTHIO POEKTA

175.CtouMocTh ¥ TPOIOTKUTEILHON MTPOEKTA.

176.Metoa ocBOEHHOTO 00BEMa.

177.Mecto MeTodga OCBOCHHOTO OObeMa B JIBYXMEPHOM MIPOCTPAHCTBE BHUIOB YIPABJICHUECKOU
NEeSATEIbHOCTH U MOJICUCTEM YIPABICHUS POEKTOM.

178.)Ku3HEeHHBIN MUK MPOEKTa U METOJ OCBOEHHOTO 00beMa.

179.B3anMoCBA3b CTPYKTYPHBIX MOJENIEH IIPOEKTA.

180.KaneHnnapHblii 11aH BBIMOJHEHUS ITPOEKTA.

181.Ananranus MeToja OCBOEHHOTO 00beMa K Crelu(puKe MPOeKTa.

182.KiroueBsie maru B MpUMEHEHUH METO/1a OCBOCHHOTO 00BheMa.

183.TpexmepHblii TOIXOJ K OIEHKE Kod(D(HIMEHTa TMONEe3HOr0 MACHCTBHUS MPOU3BOJICTBEHHBIX
MIPOLIECCOB.

184.Konnenmuss C/SCSC.

185.ba30BBIe TOKa3aTelM METOJa OCBOCHHOrO OObeMa: INIaHOBBIE O0O0BEMa, OCBOEHHBIE O0OBEMA,
(bakTuueckue 3aTpaThl.

186.Meroapl ompeneneHuss OCBOCHHBIX OOBEMOB: (UKCHPOBAHHOW (OpPMYIbI, B3BEIICHHBIX BEX,
MPOLIEHTA BBIOJHEHUS, IPONOPIIMOHATBLHBIX pa0dOT, YPOBHSI YCHIIUU.

Tema 10. YnpapiieHne Ka4ecTBOM NPOEKTA

187.KauecTBO nMpoeKTa, NOHATHE U KPUTEPUH.

188.0OcHOBHBIE MapaMeTPbl Ka4eCTBA MPOIYKIIUU U YCIIYTH.

189.CooTHOIICHHE MOHATHIA «KauyeCTBO» M «Tpajianus (COpT, KJ1acc)y.

190.CoBpeMeHHass KOHLENIUS YIIPABJIECHUS KAUECTBOM IIPH YIIPABJIEHUU IIPOEKTOM.
191.Merononorus Bceobmero ynpasnenus kadectsoM (TQM).

192.I'pyniisl poLeccoB yIpaBiIeHHs KaUeCTBOM, CXEMa IPOLIECCOB YIIPaBICHUs KAaUeCTBOM IPOEKTa.
193.ITpyHUIMNIBI U UHCTPYMEHTHI YIIPABJICHUS KAYECTBOM Ha OCHOBE CUCTEMHOTO MOJX0/1a K
YIPABJIEHUIO.
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194.Mopenb neTiu KauecTna.

195.HenpepsiBHBIE TUKIBI JleMUHTa.

196.1uxir PDCA u »>Tarsbl.

197.1uxn SDCA.

198.Tpunorus xypana.

199.MeToabl U HHCTPYMEHTHI TJIAHUPOBAHMS KAueCTBA.

200.DyHKIIMOHAIBHO-CTOUMOCTHOM aHANIN3: IPEAMET, METO/bI, 3Tallbl, 3HAUEHUE.
201.CtpykTypHO-3JI€EMEHTHAsI MOJEb, TPEACTABIAIONIAS U3/IETTUE B BUJE UEPAPXUU DIIEMEHTOB.
202.Metons! Jlenb(u, MO3roBOTO IITypMa, AITOPUTMA PEIIEHUsS] H300peTaTeIbCKUX 3a71a4 1 Jp.

Tema 11. YnpaB/ieHHe pUCKaMH 110 POEKTY
203.YnpaBieHre pucKaMu B COBPEMEHHBIX MTPOCKTAX.
204.Pa3paboTka 1 peaqu3aiy MpoeKTOB, HEONPEACICHHOCTh U PUCK.

205.Pucku mpoekTa, uX BEpOSITHOCTh M METOIbI ONIPECIICHHS] BEPOSITHOCTH HEXKENATSIIbHBIX COOBITHIA.

206.IToncucrema ynpaBiieHUs] PUCKaMHU.

207./1epeBO pUCKOB MPOEKTA U TEXHOJIOTHS €ro pa3paboTKH.
208.KonnuecTBEHHBIN aHAIN3 PUCKOB.

209.0uenka nocneacTBuil pucka. BozneicTBrue pucka Ha MPOEKT.
210.11Ixana olleHKH MOCJIEICTBUM prCKa.

211.Matpuna oleHKa BEpOATHOCTH U TTOCJIEACTBUM.
212.Matpuna OIEHKH BIUSHHS PUCKOB U 0000IIEHHAs OLIEHKA PUCKA.
213.Matpuna 11 pUuCKOB C TTOJIOKUTEIbHBIMU MOCIEICTBUSIMH.
214.Matpuna ass pUCKOB ¢ OTPULATENBHBIMU ITOCIEICTBUSAMHU.
215.]lepeBo pelieHni, TOYKY MPUHITUS PEIICHUMN.

216.AHanu3 1 BEIOOP C MOMOIIBIO JiepeBa PEIICHHH.
217.CTpyKTYypUpOBaHHUE M aHAIIA3 TIPOOIIEMBI.

218.Metoa TEOpUU «UTP C IPUPOION».

219.1Tnarexunas matpuua. Kpurepuit Banbaa.

220.ITnarexnas marpuna. Kpurepuit CeBumxka.

221.Kpurepuii ['ypBuna.

222.Kpurepuii baiieca-Jlannaca.

223 .3Hayenye 0)KUgaeMON JeHEKHOH CTOMMOCTH.

224 .MeTopI MUHUMHU3ALUH TPOEKTHBIX PUCKOB: TUBEPCU(PHUKALIHS, Pe3epBUPOBaHHE, CTPAXOBAHUE.

225.ANTOpUTM METO/Ia YACTHBIX PHUCKOB.
226.®prouepchbl. ONIMOHBI.

MemoouuecKkue peKomenoauuu no no020MmoeKe K yCmHoMy onpocy
[Tpu mOAroTOBKE K YCTHOMY OIPOCY CIIEAYET, MPEXkKIE BCETro, MPOCMOTPETh KOHCIEKTHI JEKIUH.
Ecnu kakue-tTo BONPOCHI BBIHECEHBI IMPEMOJaBaTeieM Ha CaMOCTOSTENbHOE HW3YYCHHE, CIEIyeT
oOpatutbcs K Yy4yeOHOW JUTepaType, PEKOMEHIOBAHHOM MpernojaBaTelieM B KauecTBE HCTOYHUKA

CBEJICHUMN.

Kpumepuu OUCHUBAHUA npU YCMHOM onpoce

baner (onenka) Kpurepun oneHnBanus

3 Gayuta (KOTIUIHOY) OOyuaromuiics:
— MOJHO  W3JlaraeT  M3y4YCHHBIN
ONPEACIICHUE TTOHATUH;

MatepHa,

JacT IIpaBHUJIBHOC

— oOHapy)XMBaeT IOHMMaHHE Marepuaiga, MOXET OOOCHOBAaTh CBOHU
CYXXIIEHUSI, TIPUBECTH HEOOXOAMMBIC MPUMEPHI HE TOJIBKO 10 YU4EOHHUKY,
HO U CaMOCTOATCIBHO COCTAaBJICHHBIC,

— W3JIaraeT MaTepuall TOCJIEIOBATENFHO W MPABUIBHO C TOYKU 3PCHUS
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HOPM JIUTEPATYPHOTO SI3bIKA.

2 Ganna («XOopoIIo) OOyuaromuiics:

— JaeT  OTBET,  YIOBICTBOPAIOIMIMH  TeM  Jk€  TpeOOBaHUSM,
YCTaHOBJICHHBIM JUIS OIICHKH «OTJIMYHO», HO JOITycKaeT He Oomee 2
HErpyObIX OIIMOOK, KOTOpbIE caM K€ HCIpaBisieT, U He Oomee 3

HEIOYETOB.
1 Gamn OOyuarommiics:
(«yIOBIETBOPHUTENLHOY) — 0oOHapy>XMBaeT 3HaHWE ¥ TOHUMAHWE OCHOBHBIX MOJIOKEHUH TEMBI, HO

H3JIaract MaTrcpuall HCIIOJIHO U AOMYCKACT HCTOYHOCTU B ONPCACIICHHUU
MOHATUH (HoITycKaeT 6oJiee 2 HErpyObIX OITHOOK);
— W3JlaraeT MaTepuand HemocleI0oBaTelbHO, JOmMyckaeT Oonee 3

HE/I0YETOB.
0 6amoB OOyuaromuiics:
(«HEYIOBJIETBOPHUTEIILHOY) — 00OHapyKuBaeT He3HaHWE OOJBIICH YaCTH COOTBETCTBYIOIIETO pa3jena

M3y4aeMOoro Marepuasia (JomycKaeT rpyobie OMmuOKN).

I'pybvle owubKu: HENpPaBUIBHBIM OTBET WIM TOSICHEHHS K OTBETY Ha IOCTABICHHBIN BOMPOC;
HEMpPaBUJIbHOE OIpeieJieHne 0a30BbIX TEPMUHOB 110 AUCLUILIIMHE.

Heepybvie owubky: HETOYHBIN WM HETIOJHBIA OTBET Ha IMOCTABJICHHBIM BOIPOC; MPH MPaBHILHOM
OTBETE HEYMEHHE CaMOCTOSTEILHO WIIM TTOJTHO 0OOCHOBATH U MPOUJUTIOCTPUPOBATH €TO0.

Heoouemvi: HEMoOCIeN0BATEHHOCTh, HETOYHOCTH B SI3IKOBOM O(OPMIICHHH H3JIaraeMoro.

baner (1-3) MOTYT CTaBUTBCSI HE TOJIBKO 332 €IMHOBPEMEHHBIN OTBET, HO U 34 PacCpeOTOUYCHHBIN
BO BPEMEHHU, T.€. 332 CyMMY OTBETOB 00YYaIOIIErocsi Ha MPOTSHKEHUN 3aHSATHS.

5.1.2. Ouenounvlie mamepuaivl 0a1 6blNOJHEHUA pedhepamoe no oucyuniune «Ynpaeieunue
npoekmamuy (konmpoaupyeman komnemenyusa YK-6 (YK-6.3) YK-2 (YK-2.4))

Tembl pedepaToB 10 TUCHMILVINHE «YTIPaBJIeHHE POEKTAMI)

Tema 1. CymHOCTb U cOAep:KaHMe YIIPABJEHHUS MPOEKTAMHU

CpaBHUTENBHBIE MTOAXOAbI K OMPEACIICHUIO COIEPKAHUS «TIPOEKT.

Knaccudukanus 1 BUabpl IpOEKTOB, pa3HOBUIHOCTHU MPOEKTHOTO YIIPABIICHUSI.

OpraHu3alnOHHbIN HHCTPYMEHTapUi YIPaBIeHUs IPOEKTAMHU.

TepmuHanbHbIe, pa3BUBAIOILINECS, OTKPBITHIC POEKTHI: MOHITHE, CYIIIHOCTh, XapaKTEPUCTHKH.
TexHUUECKHE U CONMATBHBIC IPOSKTHI: TUITOJIOTHS, MTOPSAIOK Pa3pabOTKH, OIICHKA KU3HECTIOCOOHOCTH.
CpaBHeHHE IPUHIIMIIOB U METOOB YIIPaBIICHUS IPOECKTAMHU.

PasButne xoMmanuu u IPOCKTHI pa3BUTHUA: JKU3HCHHBIN IUKJI TTPOCKTA, CTPATCITUICCKOC YIIPABJICHUC
pa3BUTHEM OpraHU3aAIIH.

NNk W~

Tema 2. IBosouusi TeOPUH yNpaBJIeHUsS MPOEKTAMM

8. ITMomxonasl k popmynrpoBanuio Leneit mpoekra: SMART-1oaxo0/1, JOTrUKO-CTPYKTYPHBIH MOJIXOI.

9. OcHoBHBIE 3TaNbl U YPOBEHb Pa3BUTHSI YIIPABIECHUS IPOSKTaMU 32 PyOEKOM.

10. OcHoBHBIE 3Talbl U YPOBEHD Pa3BUTHsI YIIPaBJIEHUs IpoeKTaMu B Poccuu.

11. OcobeHHOCTH ynpaBlIeHUs IPOEKTAMHU B TIEPEXOTHON SKOHOMHUKE.

12. IIpoeKTHO-OpUEHTHPOBAHHBIE OPraHU3ALMU: CTPYKTYpa, COAEPKAHUE OCHOBHOM JIEATEILHOCTH.

13. Mopnenu npoektHoro ynpasieHus: Ad-hoc Mozaens, GropokpaTudeckas MoJieb, HOpMaTHUBHAS MOJICIb,
KpeaTHUBHO-pedIeKCUBHAS MOJIEIb.

14. Copeprxanue MOJEIH 3pEJIOCTH B yrpaBiieHnH npoektamu [aponpaa Kepunepa.

15. CopeprkaHue MOJIeNH 3perocTd AMEPUKAaHCKOIO MHCTUTYTA yripaBiieHus npoektamu (PMI).
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16. KoprniopaTtuBHasi METOIOJIOTHS YIIPABICHHSI TPOSKTAMH: COJIEPKaHKe, OCHOBHBIE ATAITbI Pa3padOTKH.
17. I'pynmsl noka3ateneii 3 (HEKTUBHOCTH TIPOEKTA.

Tema 3. PazpadoTka KOHIENIIUU MPOEKTA

18. JKu3HEHHBII LUK IPOEKTa U OJXO/bI K €r0 CTPYKTYPU3ALIUH.

19. Opranuzamuss W pa3paboTka KOHIENIUU mpoekTa. CHCTEeMHOE TMPEACTaBICHUE YIPABJICHUS
IIPOEKTaMH.

20. TexHonorus, OCHOBHbIE OTalbl M COAEPXKAHUE MPEANPOEKTHOIO TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHHMS TIPOEKTA.

21. bu3HecC-IIaHUPOBAHUE MPOEKTA.

22. OcoOGeHHOCTH KOHTPOJISA U PETyIUPOBAHUS IIPOEKTA.

23. Texuonoruss PERT — COST — yckopeHue peanu3ainuu NpoeKTa Npu MUHUMH3ALUN 3aTPaT: CYUIHOCTh
Y OCHOBHBIE MTOJIOKEHMSL.

Tema 4. Opranu3anuoOHHBIEe CTPYKTYPHI YIIPABJICHHS MPOEKTaMHU

24. OpraHuzalmoHHAasi CTPYKTYypa MPOEKTa U CTPYKTYpHAs I€KOMIIO3UIIUS MPOEKTA.

25. TenpeHUMHU pa3BUTUS TEXHOJIOIMH IPOEKTHOTO YIPABJICHHUS.

26. IIpoctpaHcTBeHHas cpea AeITEIBHOCTH MPOESKTHBIA kKoMaHa. Co3nanue odrca mpoekra.

27. OcHOBHbIE 33/1a4U U (HYHKLIUHU PYKOBOAUTENS MpoeKTa. KOMIEeTeHTHOCTh PyKOBOJHUTEIS.

28. IloaroroBka u cepTUHUKAIUSI MPOSKTHBIX YITPABIISIOIIHX.

29. CucreMHBIN MOAX0A K (POPMUPOBAHHIO MOTHBALIMHU Y KOMAH/IbI IPOEKTA.

30. BupryanpHass KOMaHJa TIPOEKTa: TMpaBuia opraHu3anuud S(OPEeKTUBHOW pabOThl BUPTYaTHHOU
KOMaH/Ibl, 0COOCHHOCTH BUPTYaJIbHBIX MPOEKTHBIX KOMaH]I.

31. Ilcuxonoruveckre OCHOBBI KOMaHIHON pabOTHI MMPOEKTA.

32. ConeprxaHue TEXHOJIOTMH OPraHN3aluyU IPOEKTHOTO KOJJIEKTHBA.

33. AHanu3 W OIICHKa NPUMEHEHHUS COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJOTHUW JUIS TIOBBIIICHUS
3P PEKTUBHOCTH KOMMYHHUKAITMHA TIPU ITOATOTOBKE U peau3aliu MPOoeKTa.

Tema 10. YnpapiieHne Ka4eCTBOM NPOEKTA

34. VnpaiieHHE KaueCTBOM MPOEKTA: COBPEMEHHbBIEC KOHIICTIIINH.

35. Ilpoueccsl U cTaauy yIpaBieHUs KAUECTBOM IPOEKTA.

36. B3anMocBs3b CHCTEMBI Ka4eCTBA OPTaHU3ALUHU U CUCTEMBI YIIPABJIECHUS KAUECTBOM IPOEKTA.
37. Knaccuduxanus BUJOB U METOIOB KOHTPOJISI KAUECTBA IPOEKTA.

Tema 11. YnpaBJ/ieHHe pUCKaMH 110 POEKTY

38. MOHHUTOPHUHT K KOHTPOJIb PUCKOB MPOEKTA.

39. Merojpl onpeneneHns BEpOSTHOCTH U MOCIEACTBUN PUCKOB.

40. MeTtoapl MUHMMHU3ALMY IPOEKTHBIX PUCKOB, METO/bI pEArMpOBaHMs HA PUCKHU.

Tpebosanua Kk cmpykmype, CO0€PHCAHUIO, MEMOOUYECKUE DPEKOMEHOAuuUu Nno HANUCAHUIO
pegepama

B coorBerctBum ¢ Ilonmoxkennem o pabodeil mporpaMMme IUCHUIUIMHBI (MOIYJsA) IO
o0Opa3oBaTenbHBIM MporpaMmam Beiciiero oopazoBanus B KBI'Y pegepam — noxnan Ha onpeneacHHYIO
TEMY, BKJIIOYAIOMKUNA 0030p COOTBETCTBYIOIIMX JIMTEPATYPHBIX M JPYIMX HCTOYHUKOB; KpaTKoe
M3II0KEHUE COJepKAHUS HAYIHOU padOThl, KHUTU (UM €€ YacTH), CTAaThU C OCHOBHBIMH (DAKTUYCCKHUMHU
CBEJICHUSMH W BBIBOJaMH. PedepaT sSBIsSETCS TBOPYECKOW HMCCIIENOBATEIBLCKOW pabOTON, OCHOBAaHHOM,
MPEeKIE BCEr0, Ha W3YYCHHWHM 3HAYUTEIHHOTO KOJIMYECTBA HAYYHOW W HWHOW JUTEPaTyphl MO TEMe
UCCIIEIOBaHUS.

Pedepar noarorasnusaercs u opopmisiercs ¢ yaerom tpedoanuii [OCT 7.32 -2001.

Tpebosanus k cmpykmype u cooepaicanuro pegpepama:

Pedepar, kak paBHUIIO TOMKEH COACPKATH CIACAYIOUIUE CTPYKTYPHBIC DIIEMEHTHI:
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— TUTYJIbHBIN JHUCT;

— COJep)KaHUE;

— BBEJICHUE;

— TeKcT pedepara (OCHOBHAS HacTh);

— 3aKJII0YEHUE;

— CIIMCOK MCMOJIb30BaHHBIX HCTOYHHUKOB (CITUCOK JINTEPATYPHI);
— TpUIOKEHUs (MpH HE0OXOAUMOCTH).

TuryneHbIl MUCT pedepaTta opopmisieTcs Mo TpeOOBAHUAM, YKa3aHHBIM HIDKE.

CopeprkaHne — IepedeHb OCHOBHBIX YacTel pabOThI C yKa3aHUEM JIUCTOB (CTPaHUIY), HA KOTOPBIX
ux nomemiaT. CoaepkaHue TODKHO OTPa)xkaTh BCE MaTEpHAIbl, MPEICTABISEMbIe K 3alUTE PaOOTHI.
CnoBo «CojaepskaHue» 3alKchiBalOT B BUE 3aroJIoBKa, CAMMETPUYHO TEKCTY, C MPOMUCHONH OYKBBI, 0€3
HOMepa paszzena. B comepikaHuWU MPHUBOJIATCS HAMMEHOBAHUS CTPYKTYPHBIX dacTeil pedepara, riaB u
naparpagoB €ro OCHOBHOM 4YacTH C YyKa3aHHEM HOMepa CTpPaHUIbl, C KOTOPOM HayUHAETCS
COOTBETCTBYIOIIAsl YacTh, TJIaBa, maparpad.

Bo BBeneHnn HEOOX0IMMO 0003HAYNTh 0OOCHOBAHUE BBHIOOpPA TEMBI, €€ aKTYaJbHOCTh, OOBEKT U
mpeIMeT, Melb W 3aJayd  HCCIEAOBAaHUS, OIMHCHIBAIOTCS OOBEKT U TPEAMET HCCIeIOBaHUS,
nHpopmanoHHass 0a3a HcclelnoBaHUS U CTPYyKTypa paloThl. 3arojoBok «BBeneHue» 3amuCBHIBAIOT
CUMMETPUYHO TEKCTY C IPOMUCHON OYKBHBI.

B tekcre pedepaTta (OCHOBHON YacTH) U3JIaraeTcs CyIIHOCTh MPOOJIeMbl 1 00bEKTUBHBIE HAyYHbIE
CBEICHUS TI0 TeMe pedepara, JaeTcsi KpUTUHIECKH 0030p NCTOYHUKOB, COOCTBEHHBIE BEPCHH, CBEIACHHSI,
oueHku. CoziepskaHue OCHOBHOM YacTH JTOJKHO TOYHO COOTBETCTBOBATH TeMe pedepara U MOJHOCTHIO €€
packpsiBath. [ aBbI 1 aparpadsl pedepara JOMKHBI PACKPHIBATH OMUCAHUE PEUICHHS TOCTABICHHBIX BO
BBeJleHUH 3ajad. [loaToMy 3arosoBku riaB u maparpadoB, Kak MpaBUIIO, TOJKHBI COOTBETCTBOBATH IO
cBoeil cytu ¢opmynupoBkam 3anad pedepara. 3aronoBka «OCHOBHAS YACTb» B coamepxkanuu
pedepaTa OBITH HE TOHKHO. TeKCT pedepara TODKEH COAEPKaTh aipeCHbIE CChIIKM Ha HaydHbIE PaboTHI,
opopmiieHHbie B cooTBeTcTBUU TpeOoBaHusiM ['OCT. Takke o00s3aTeNbHBIM SBISACTCS HAJIUYHE B
OCHOBHOM yacTh pedepara CChUIOK Ha MCMOJIb30BaHHBIC UCTOYHUKU. M310KeHHE HE0OOXOUMO BECTH OT
TpeThero nuna («ABTOp TMOJIAraeT...») JHO0 UCIOJIb30BaTh OC3TMYHBIE KOHCTPYKIIMM U HEOIPEACIICHHO-
nuaHble TpemoxkeHus («Ha BTopom aTame HWCCIemyroTcs CIeAyIONUe MOAXOMb...», «I[IpoBeneHHOE
HCCIIETOBaHKE MMO3BOJIMIIO IOKA3aTh...» U T.IL.).

3aKiroueHre JODKHO COAEpXaTh KPAaTKHE BBIBOJABI MO pPE3yidbTaTaM BBHITIOTHEHHOW pPaboOTHI,
OLICHKY IIOJIHOTBHI pEIICHHs IOCTaBICHHBIX 3aJay, pa3padOTKy pEeKOMEHAAUMN IO HCHOJb30BaHUIO
PE3yIbTATOB HCCIEIOBAHUS.

Cnucoxk  nuTepatypbl  JOJKEH OQOPMISITCS B COOTBETCTBMM C  OOLIEHPUHSTHIMHU
oubnuorpaduyeckumMu TpeOOBAaHUSAMH M BKIIIOYATh TOJBKO HCIOJIB30BAHHBIC CTYIACHTOM IYOJIHKAIIMH.
KonnuecTBO MCTOYHMKOB B CIUCKE ONpPENENseTCs CTYACHTOM CaMOCTOSITENIbHO, AN pedepara ux
pexomenayemoe konudectBo oT 10 mo 20. CBemeHus 00 UCTOYHHKAX MPUBOMITCS B COOTBETCTBUU C
tpeboBanusimu ['OCT 7.1. TOCT 7.80. TOCT 7.82. 5.10.2. Cnucok HCIOJIb30BAHHBIX HCTOYHHUKOB
JOJDKEH BKJIIOYaTh OHONIMOTrpaduuecKue 3amucd Ha JOKYMEHTBI, CCBUIKM Ha KOTOpbIE O(QOPMIISIOT
apabckumu 1udpaMu B KBaJIPATHBIX CKOOKaX.

Tpebosanus no oghopmaenuio pegpepama.

1. [Teuatnas popma — MOKYMEHT JOJKEH OBITH CO3/IaH HAa KOMITBIOTEPE, B Mporpamme Microsoft
Word.

2. O6bem pedepara — He meHee 10 crpanuir u He 60mee 20 cTpaHUIl MAIIMHOIIMCHOTO TeKcTa (0e3
ydera TUTYJIBHOTO JIUCTA, CIIHCKA KIIOYEBBIX CIIOB, COJEPIKAHUS, CIIICKA UCTIOIh30BAHHBIX UCTOYHUKOB U
pUJIoOKeHnH ). PacreyaTka mpon3BOUTCS HA OJTHOM CTOpOHE JincTta. DopMar cTaHIapTHBIA — A4.

3. [lons crpanunsl: eBoe — 30 MM, IpaBoe, BEpXHEE, HUXKHEE Mot — 1o 20 M.

4. BeipaBHUBaHHE TeKcTa — 1o mmpuHe. KpacHas ctpoka oopmiisieTcss Ha OZHOM YPOBHE Ha BCEX
crpanuuax pedepara. OTcTyn KpacHo# cTpoku paseH 1,25 cm.

18



5. Hpud¢t ocnouoro tekcra — Times New Roman. Pasmep — 14 n. Lisetr — uepnsrii. MHTepBan
MEXy CTPOKaMHU — MOJYTOPHBIN.

6. Ha3Banus TJ7aB MPONUCKHIBAIOTCS MOMYXKUPHBIM (pasmep — 16 11.), IOA3aroOBKHU TaKKe
BBIIECTISIIOT KUPHBIM (pa3mep — 14 11.). Eciau 3aronoBok pacnonokeH 1o [HeHTPy CTPAHUIIbI, TOUKa B KOHIIE
HE CTaBUTCs. 3aroJIoBOK He nojauyepkuBaercs. HaszBaHus paszznenoB M MOAPa3JEsIOB IPONUCHIBAIOT
3arjJaBHBIMU OykBaMu. KakpIii CTpYKTYPHBIH 371IeMEHT pedepaTa HAUMHACTCSI C HOBOW CTPAHUITBI.

7. Mexay Ha3BaHMEM TJIaBbl 1 OCHOBHBIM TEKCTOM HE0OXOAMM MHTEpBal B 2,5 myHkTa. HTepBan
MEXy NMOJ3aroJIOBKOM U TEKCTOM — 2 M. MexAy Ha3BaHUSAMH pa3/ejoB M MOJPa3JeiIOB OCTaBISIOT
JIBOMHOW UHTEPBAJL.

8. Hymepamus cTpaHull HauWHAETCd C TUTYJBHOIO JIMCTA, HO CaM THUTYJIbHBIA JIUCT HE
Hym™mepyercs. Vcnonp3yrores apadckue mu@pel. CTpaHUIBI HYMEPYIOTCS B HHDKHEM IPaBOM Yriy 0e3
TOYEK.

9. llpuMeuanus pacnoJiaraioT Ha TOM ke CTpaHHIle, TJe caenaHa cHocka. L{urarsl 3akimouatorcs B
CKOOKHU. ABTOpCKasi MyHKTYaIUsl U TpaMMAaTHKa COXpaHsIETCs.

10. I'maBsl HyMepytoTcst pumckumu tudpamu (I'masa I, I'masa I1), maparpadsr — apadekumu (1.1,
1.2).

11. TuTynbHBIA JIUCT — B BEPXHEM YaCTH YyKa3bIBAIOT IOJHOE Ha3BaHWe yHHBepcuTeTa. Huxke
YKa3bIBAIOT TUII W TeMy paboTel. Mcmonb3yroT Oombmioi kernb. [lox Temoi, cmpaBa, pa3MemniaroT
uHbopManuoo 00 aBTOpe W HAYYHOM pyKoBojuTene. B HMXKHEW 4acTH MO LEHTPY — Ha3BaHHE TOpoja U
roJ1 HallUCaHUsI.

12. CnucoK MCHOJIB30BAHHBIX UCTOYHUKOB JOJDKEH (POPMHPOBATHCS B ajJ(aBUTHOM MOPSIKE IO
(dbamunu aBTOpoB. Bee HCTOYHUKY HYMEPYIOTCS U PAcIioaraloTcsl B ONPeAeICHHOM MOPSJIKE:

— 3aKOHBI;

— nocta”oBieHus [IpaBurenscTBa;

— Jpyras HOpMaTUBHAs TOKYMEHTALIHS;
— CTaTHCTUYECKUE JAHHBIE;

— Hay4yHbI€ MaTEpUAIIbI;

— Ta3eThl U KypHAJbI,

—  Y4eOHUKH;

—  DJIEKTPOHHBIE PECYPCHI.

BxiroueHHass B CIHCOK JMTEpaTypa HYMEPYETCSl CIUIOIIHBIM TOPSAKOM OT IEPBOTO /10
nocineaHero Ha3paHus. [lo KaxgoMy JUTepaTypHOMY HCTOYHUKY YKas3bIBaeTCs: aBTOp (WM Tpymma
aBTOPOB), TOJHOE Ha3BaHWE KHUTHU WM CTaTbd, MECTO M HAaMMEHOBAaHHE HM3AATeNbCTBA (A1 KHUT U
Opo1itop), ToA U3JaHUs; AJIs )KYpHAIbHBIX CTaTel yKa3bIBaeTCs HAaMMEHOBAHUE KYpHaJia, TOJ] BbIMYCKa U
Homep. [lo cOopHuKam TpynoB (cTaTeil) yka3bIBaeTCsl aBTOp CTaThbH, €€ HAa3BaHUE M Jajee Ha3BaHUE
KHUTH (COOpHWKA) W ee¢ BBIXOAHBIC JaHHBbIe. CCBHUIKM Ha MHTEPHET-PECYpChl B pedepare MpaBUIBLHO
odopmiaTh B cooTBeTcTBUU ¢ yKazanusmu [[OCT 7.82. PekoMeHIyeTcs UCIIOIB30BaTh MPH MOATOTOBKE
pedepara HEe MeHEe 5 HCTOUHUKOB.

13. B npuioxkeHus  pEKOMEHIyeTCs  BKJIIOYATh  MaTepuaibl  WJUIFOCTPATUBHOIO U
BCIIOMOTaTeNIbHOTO XapakTepa. B mpuiokeHuns MoOryT OBbIThb MOMEILIEHBI: TaOMUIBl M WIUIIOCTPALUU
6onpmioro (opmara; AONOIHUTENbHbBIE pacueThl. Ha Bce mpuiioxeHus B TeKcTe pabOThl JOJKHBI OBITh
naHbl ccbulkd. [Ipunoxkenus pacmonaraiorT B pabote 1 0003HAYAIOT B MOPSAKE CCHUIOK Ha HUX B TEKCTE.
[Tpunoxenus 0003HAYAIOT 3arJaBHBIMH OYKBaMU pycCKOro ayidaBuTa, HauMHas ¢ A, 32 HCKIIOYCHHEM
oyks E, 3, I, O, U, b, bl, b. Hanpuwmep: «IIpunoxenne b». Kaxnoe npunoxenne B pabote ciegyet
HAYMHATh C HOBOrO JHCTa (CTpaHMIIbI) C YKa3aHHMEM HaBepXy IIOCepeHe CTPaHULBI CJIOBa
«[Tpunoxenue» u ero obo3HaueHus. [IpunoxxkeHne MOHKHO MMETh 3arojOBOK, KOTOPBIM 3amHCHIBAIOT
CUMMETPUYHO TEKCTY C IPOMMCHOU OYKBBI OTICTLHON CTPOKOM.
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Kpumepuu oyenueanus npu 3augume pegpepama

bame! (orienka)

Kpurepuu onieHuBaHus

3 Gauta (KOTIUIHO)

— COOTBETCTBHE COJICpXKAHHS 3asBICHHONH TeMe, OTCYTCTBHE B TEKCTE
OTCTYIUIEHUH OT TEMBI PabOTHI;

— JIOTUYHOCTH U MOCIIE0BATEILHOCTh B H3JIOKEHHH MaTepralia B padboTe;
— Ka4ecTBO paboOThI ¢ 3apyO0eKHBIMU M OTEUYECTBEHHBIMH HCTOYHHUKAMHU
uHbopMalMM W JaHHBIX, VIHTepHeT-pecypcamMu  (aKTyaJbHOCTh
HUCTOYHUKOB, JIOCTATOYHOCTH HCIIOJIb30BAHHBIX  WCTOYHUKOB ISt
PACKpBITHSI TEMBI pabOTHI);

— TPaBWIBHOCTE OGopMIIeHHS paboThl (COOTBETCTBHE CTaHAAPTY B
MPEJCTaBICHUA TEKCTa, CCBhUIOK, IIMTAT, TaONUIbL, Trpadudeckoro
Marepuana u T.1.);

— CHOCOOHOCTh K aHaIM3y W O00OOIICHHUIO nH)OPMAITMOHHOTO
MaTepuana, CTENEeHb TMOJHOTHI  0030pa  COCTOSIHMS — BOIIPOCA,
000CHOBaHHOCTH BBIBOJIOB B pa0oTe;

— paboTa peCTaBlIeHa B CPOK;

— CIMIOCOOHOCTH K MyOJMYHON KOMMYHHMKAIIUH, TIOTYYeHBI 000CHOBaHHBIC
OTBETHI Ha JIOTIOJHUTEIBHBIE BOMPOCHI Ay TUTOPUH U TIPEMIOAaBaTENs MIPU
3aImuTe padboTHI.

2 Gayta («XOpOIIo»)

— COOTBETCTBUE COJCpXaHHUS 3asBICHHON TeMe, HE3HAYUTEIbHBIC
OTCTYIUICHUS B TEKCTE OT TEMbI PaOOTHI,

— HE3HAYUTEIbHBIC HAPYIICHUS B JIOTUYHOCTU M IOCIEI0BATEILHOCTH
U3JIOKEHUS MaTepralia B paboTe;

— B LEJIOM JIOCTAaTOYHOCTh M  aKTYaJIbHOCTh HCIIOJIb30BAHHBIX
3apyOC)KHBIX M OTCUSCTBCHHBIX HCTOYHHKOB WH(OPMAIUU M AaHHBIX,
WuTepHeT-pecypcoB AJisi pacKphHITHS TeMbI pedepara;

— BBINIOJIHEHBl OCHOBHBIE TpeOOBaHWS K OGOPMIICHHIO PaOOTHI
(He3HAUUTEIbHBIE HETOYHOCTH U OTCTYIUIGHHS OT CTaHJgapra B
MPEJCTaBICHUA TEKCTa, CCBhUIOK, IIMTAT, TaONUIbl, Trpadudeckoro
Marepuana u T.1.);

— JIOCTATOYHBIH YpOBEHb MPOSBICHHOH CIIOCOOHOCTH K aHAIU3y W
0000meHn0  MH()OPMAMOHHOTO MaTepualia, JOCTAaTOYHAs CTENEHb
MOJTHOTBI 0030pa COCTOSHUS BONpoca W OOOCHOBAaHHOCTH BBIBOJIOB B
pabore;

— paboTa mpeacTaBiIeHa B CPOK, HO C HEKOTOPBIMH HEIOPaOOTKaMHU;

— HEMOJHBIE OTBETHI (HE3HAYUTENbHbIC OMIMOKH) Ha JIOTIOJHUTEIbHBIC
BOTIPOCHI ayIMTOPHH U TIPETIOABATEISI IIPH 3aIUTE PAOOTHI.

1 Gamn
(«yIOBIIETBOPUTEIHHOY)

— MMEIOTCSl CYIIECTBEHHBIC OTCTYIUICHHUS COJICPIKAHUSI OT 3asBICHHOMN
TEMBI, 3HAUUTEILHBIC OTCTYIUICHHUS B TEKCTE OT TEMBI PaOOTHI;

— 3HAUMTENbHBIE HAPYIIECHUS B JIOTHYHOCTH U IOCJIEIOBATEILHOCTH
W3JIOKEHUS MaTepralia B paboTe;

— B IIEJIOM HEIOCTAaTOYHOCTh, HETMOJTHAS aKTyadbHOCTh HCIIOJIb30BAHHBIX
3apyOC)KHBIX M OTCUSCTBCHHBIX HCTOYHHKOB WH(OPMAIUU M aHHBIX,
HuTepHeT-pecypcoB AJisi pacKphHITHS TeMbI pedepara;

— HE BBINOJIHEHB OCHOBHBIE TpeOOBaHHS K OG(OPMIICHHIO PAOOTHI
(3HAUMTENTbHBIE HETOYHOCTH M  OTCTYIUICHUS OT CTaHaapTa B
MPEJCTaBICHUA TEKCTa, CCBhUIOK, IIMTAT, TaONUIL, Trpadudeckoro
Marepuana u T.1.);

— HEIOCTAaTOYHBIH YpPOBEHb MPOSBICHHOH CIOCOOHOCTH K aHaIHM3y W
00001eHNI0  MHPOPMAIIMOHHOTO MaTepHala, TeMa OCBEIleHa YaCTUIHO,
OTCYTCTBYIOT BHIBOJIBI B paboTe;
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— paboTa mpeacTaBiIeHAa CO 3HAYUTEIBHBIM oro3nanueMm (Oomee 1
HEJIEH), OTCYTCTBYIOT OTAEIbHBIE (PparMeHTHl pabOTHI;

— HETIOJIHBIE OTBETHI CO 3HAYUTEIFHBIMH OIIMOKAMH Ha JIOTIOJHUTEIILHBIC
BONPOCHI ayIMTOPHH U TIPETIOABATENS IIPH 3aLUTE PAOOTHL.

0 GamoB — Tema paboOTBl HE pacKpheiTa, OOHAPYKUBAETCSA CYIIECTBEHHOE
(«HEYIOBIETBOPUTEIBHO)) HEIIOHUMAaHHUE €€ CONCPKaHNU,

— MOCTaBJICHHbIE 3a/1a4¥ HE BBIMOJIHEHBI UM BBIIIOJIHEHbBI UX OTAEIbHBIC
HECYIIIECTBEHHBIC YaCTH;

— paboTa He mpeICTaBIICHA.

5.1.4. QOuenounvie mamepuanvlt 018 RPAKMUYECKUX 3AHAMUN NO OUCUUNIUNHE «YHupasienue
npoexmamuy (konmpoaupyemas komnemenuyus YK-6 (YK-6.3) YK-2 (YK-2.4))

Tema 1. CymHocTb H coep:KaHHue YIPaBJIeHUS IPOCKTAMH
1. Onpenenurte TpaHUIbl U BBLACTUTE BO3MOXHBIE (pa3bl KU3HEHHOTO LMKIA (C y4ETOM KOHTPOJIbHBIX
TOUYEK HayaJla 1 OKOHYAHHS U BOBJICYEHHBIMU CYObEKTaMH) CIEAYIOUINX MPOEKTOB!

— TIpoekt pa3paboTku HHYOPMAITMOHHON CHCTEMBI KOMMEPUYECKOTO OaHKa;

— TlpoekT 3amycka HOBOW TEXHOJIOTHYECKOMN JIMHUH 110 TTPOU3BOCTBY JIETKOBBIX aBTOMOOMIICH;

— IIpoekT cTpouTenbCTBa 3IIEKTPOCTAHLINN;

— IIpoekt cTpouTenbcTBa HOBOTO 3aBOAA MO MPOU3BOACTBY KUPIINYA;

— IIpoekt u3MeHeHHs OPraHU3aMOHHON CTPYKTYpPbl KOMMEPYECKON KOMIIAHUH.

Tema 2. IBosouusi TEOPUH YNPABJIECHUS NIPOEKTAMM
1. JIas xakJoro aTama MpoeKTa, H300paKEHHBIX C MOMOIIBIO CETEBOW AMArpaMMbl MPUBEACHBI TPH
OLIEHKH €Tro JUIUTEIbHOCTU: ONITUMUCTUYHAS, HAUBEPOSTHEIIIAsA, IECCUMUCTUYHAS (TabinLa).
PaccuwnTaiite Cp€aAHCC 3HAUYCHUC U CPCAHCC KBAAPATUIHOC OTKIIOHCHUC IJIA Ka)KI[Oﬁ BCTBU JUArpaMMBI.
Omnpenenure KpUTUUYECKHM MMyTh U €r0 cpefHee BpeMs BhIodHeHUs. Ha3zoBuTe cpok, Korja npoexT Oyaer

3aBEpIICH ¢ BEPOATHOCTHIO 95 %. Ompenenurte BEpOSTHOCTh, C KOTOPOH MPOEKT Oy/IeT 3aBepIICH yepes
92 nus.

Tabnuna — CereBast fuarpaMma 1o 3ranam MmpoeKTa
Orarsl A|B|C|D|F|G|H|T|J|K|L|M|N|O|P]|Q S| T|U
ONTUMHUCTHYHBIH 4 7171201517146 |7 12112189 |6 | 4| 5| 418
HausepositHeimmit 7 11120151915 | 8| 8 | 9 |16|14 (20| 11| 10| 8 8 (20| 12
TTecCHMUCTHYHBIN 1215129222625 |21 [ 13|11 |14 |17 (22|18 |25 |16 |12 | 13| 15|23 |16

CereBas nuarpamma
Tema 3. PazpadoTka KOHIENIIUU MPOEKTA

Tema 4. Opranu3auoHHbIe CTPYKTYPbI YIIPABJIEHUSI IPOEKTAMM
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1. 000 «X» - koMnanus uynucieHHocThio 600 uenoBek Ha craguu OypHOro pocta. HegaBHO oHa OTKpbLIa
CBOE MPOM3BOJICTBO, OPTaHU30BaIa COBIT, KOTOPBIM BKJIFOYAET ONTOBBIA CKJIA] U POSHUYHBIA MarasuH. Y
KOMITAHUU €CTh CBOM CEpPBUCHBIA IEHTpP, OOCTYKMBAIOUIMI OCHOBHOW TpoAyKT. MHbopMarmoHHas
CUCTeMa KOMITaHUU NeperpykeHa. JIupekTop KOMIIaHUU TOHUMAET, 4To HeoOxoauma MoaepHuzauus [T u
6usHec-npoueccoB. OT 3TUX MPOOIEM TOJIBKO OJJHA HESICHOCTh — C YEro HayaTh U KaK cJeNlaTh BHEJIPEHUE
CHUCTEMbI HAMEHEE 3aTPaTHBIM, HO 3 (PEKTHBHBIM.

Omnpenenute 1enu MPOEKTa, MOCTPOMTE A BBIOPAHHBIX NMPOEKTOB «CTPYKTypy pa3OueHus padboty,
TaOJIMYHBINA U TpauUecKuii BApHUaHT.

2. JIMpeKTOp KHIDKHOTO Mara3WHa TP HM3BECTHOM H3JaTElIbCTBE PEIIMJI TPOJaBaTh B MarasuHe
npoUIbHYI0 JTUTEpATypy APYTUX W3ATENbCTB, MHOTHE U3 KOTOPHIX HE UMEIOT CBOUX CeTeil cObITa W
TOTOBBI TPEJCTABIATh MPOAYKIIMIO HA PEATU3aIlMI0 C BBITOJHBIMH yciaoBHsIMH. llenmecoobpa3Ho i
,Z[GJ'IGI‘I/IpOBaHI/Ie HOHHOMO‘II/II‘;I, KaCarmuxcs HpI/IHHTI/IH peH_IeHI/Iﬁ OTHOCUTCIIBbHO HpI/IeMa KOHerTHBIX
W3JIaHUH Ha peaju3alyio BeaylIeMy TOBAapOBEIy Mara3WHa WM JUPEKTOPMY CTOUT COXPAaHUTh ITH
IMOJIHOMOYHSA 3a co0oii. OO0CHOBATEH OTBET.

Tema S. IIpoexTHOE (pruHAHCHPOBaHUE
1. PaccumTaTh CpeaHEB3BENIEHHYIO CTOMMOCTh  KalHuTajJla MNOPEANPUITHS 1O IPUBEICHHBIM
B TaOIUIIE JaHHBIM, €CJIHM HaJIoT Ha MPpUObLTH cocTaBisieT 20 %.

Ta6auna - I{leHa HICTOYHUKOB KammuTanga

Brimnagusaemeie
bamancoBas oneHka, Jons,
Ucrounuku cpeacTs o MIPOLICHTHI WU
THIC. PYO. %o o

IUBUICHABI, %
3aeMHbIE:
KpaTKOCPOYHbBIE 4000 ? 22
JIOJITOCPOYHBIE 1000 ? 18
CoOcTBEHHEBIE:
OOBLIKHOBEHHBIE AKI[UA 6000 ? 6
[IpuBunIErupoBaHHbBIE AKIIUU 800 ? 10
Hepacnpenenennas npuObLIb 2500 ? 12
HUtoro ? 100,0 =

Tema 6. MapkeTHHI NpoeKTa

1. bromxeT MapkeTUHra NpeAnpUATUs B OTYETHOM T'OJly IIPEJICTaBJIeH B TaOIHIIE.

Pa3paboraiiTe mpoekT OromKeTa MapKETHHTA [Tl TPEIPHUATHS, €CIIK B IPOTHO3UPYEMOM TOTy T0XOJ OT
nponaax coctaBuT 4500 TrIC. py0., cedbecTonmocTh Bo3pacteT 10 1200 ThIC. pyo.

Hcnonb3yiTe CTPYKTYpY 3aTpaT Ha MAPKETUHT OTYETHOTO roja. Y MPeAnpUsTUsS HAMEYAIOTCS TIPOOIIEMBI
CO COBITOM MPOTYKITHH.

Tabnuia — brokeT MapKeTHHTa MPEATIPUSITHS

[TokazaTenu Tric. py0. %
BbIpyuka B OTYETHOM roay 3000

CebecTonMOCTh TPOJIAXK 1000

3aTpaThl HA MApPKETHHT, B T.4. 764

Pexmama 14

Opranuzanus npoJiax 45

Hpyrue 3aTpaTsl Ha |5

IIPOABHIKEHHE MPOAYKINH

OO6cyXuBaHue MoTpeduTenen 500
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YnakoBka 20
CroumocTb TexHuyeckoro | 20
00CITy>)KUBaHUS

3apaboTHas miaHa coTpyJHUKoB | 20
Kommepueckuit kpenur 90
Croumocth nH(pOp™Manum, omiara | 50
KOHCYJIbTAIIUI

YucTelld 10XO0I 1236

Tema 7. PazpadoTka NpoeKTHON JOKYMEHTAIUN U IKCIEPTH3a NMPOEKTA

1. Peanmu3syercst mpoOeKT, HampaBIEHHBIH Ha pa3BUTHE CHCTEMbl KOHKYPCHO-()ECTHBAJIBbHBIX, MOJIEBBIX,
MPUPOJOOXPAHHBIX, SKOJIOTHUECKUX Meponpusituii B KbP.

CwMera poekTa mpecTaBlieHa B TabIuIIe.

3amanue:

1. Paccumntarp o0mmue pacxoabl 10 MPOEKTY, 3alIOJHUB ITYCThIe SYCHKH TaOIUIbL.

2. CocTaBuTh JOKYMEHT «3aJaHue Ha pa3pabOTKy MPOCKTHOW TOKYMEHTAITUN.

Tabmmma — CmeTa mpoekTa, ThiC. pyo.

Crarbs 3aTpat 3anpaiivBaembie Bxnan 3asBurens Cpenctsa u3 | OOmre pacxoabt
cpencTBa TIPYTUX

HCTOYHHKOB

1. 3apmuiara u - 30000 50000

HAQJIOTH INTAaTHOI'O

u TPEHEPCKOTO

cocTaBa

2. IIutanue - 20000 50000

Ie1aroroB u

BOJIOHTEPOB B

TEUCHHE 2-x

MeECSIIEB

3. TpaHcnopTHbIe 16000 10000 20000

pacxoIbl

4. O6opynoBanue 35000 - 20000

5. Yciyru csi3u 4000 - -

6. XO03siCTBEHHBIE 30000 10000 10000

pacxoIbl

7. Pexnamuo- 35000

H3JIaTCILCKUE

pacxoIbl

1. bankoBckas 1200

komuccus (1%)

2. UTOI'O

Tema 8. Onenka 3¢ (peKTHBHOCTH IPOEKTOB

1. IIpenmpusiTie UMeeT JBa BapHaHTa WHBECTHPOBAHUS MMEIOIIErOCs CBOOOJHOrO KamuTajia B pa3Mmepe
100000 mom.

B nepBom BapuaHTe npeanpusTHE BKIAbIBA€T B OCHOBHBIE CPEJICTBA, MpUOOpeTast HOBOe 000pyI0BaHuE,
KOTOpoe 4epe3 6 JeT (CPOK OCYIIECTBICHHUS MPOEKTa) MOXKET OBITh MPOJAHO IO OCTATOYHOW CTOUMOCTH
3a 8000 moyu1. YuCThIi rogoBOM NJEHEKHBIN TOX0X OT TaKOH MHBeCTHINH onieHuBaeTcs B 21000 gom.
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Bo BTOpOM BapmaHTe MpennpUATHE MOXKET HHBECTUPOBAaTh JEHbI'W B paboumii xamurtan (TMLI), yro
mo3BoJUT moJrydath 16000 105171, TOI0BOTO YHCTOrO J0X0Aa B TeueHue 6 jer. Heobxoaumo ydects, 4To
110 OKOHYAHUU 3TOTO Nepruoia padounii kamutan BeicBoOoxaaercs (TMLL mponarotces).

Kakomy BapuaHTy cineayer oTnarh OpeArnoYTeHUE, eCu NpeANpHUsITHE pacCUUThIBaeT Ha 12% otnauu Ha
MHBECTUpPYEMBIE cpencTBa. i1 MHBECTOpa BayKHEE JIMKBUAHOCTH BJIOKEHHOI'O KamuTaja (T.e. CKOPOCTb
€ro BO3Bpara), 4YeM €ro J0XOJHOCTb.

2. VlmeroTcs 1Ba MHBECTUIIMOHHBIX MTPOEKTA M MPOTHO3 MX JOXOJHOCTH TP PAa3HBIX COCTOSHHSX PHIHKA
(Tabmuna). O00CHY#TE BEIOOp MPOEKTA

CocTosiHHE pbIHKA [Ipoekt A IIpoexr B
J0XO0 BEPOSITHOCTh J0X01 BEPOSITHOCTb
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

Tema 9. YnpaBjieHHe CTOMMOCTHIO M MPOAOIKUTEIbHOCTHIO POEKTA
1. TlmanoBas TPOMOJDKUTEILHOCTh TMPOEKTa cocTaBisieT 9 MecsneB. ba3zoBeie mokazaTenn paboT 1O
MPOEKTY Ha KOHTPOJIbHYIO JIaTy Mpe/ICTaBIeHbI B TAOIUIIE.

Tabnuna — ba3oBble nokaszarenu paboT Mo NMPOEKTY Ha KOHTPOJIbHYIO IaTy

PaboTa ba3osrle moka3zarenu

PV EV AC
A 5 5 10
B 10 5 5
C 20 15 10
D 10 10 10
E 20 20 20
F 10 10 10
G 5 5 5
H 20 5 5
J 30 25 20
K 20 20 20

PaccuuTaiite crneayromuye noka3aTeiau MpoeKTa METOJJOM OCBOCHHOTO 00beMa:
A) OTKJIOHEHME 10 PACIIMCAHUIO;

b) otkiionenue no pacnucanuio B %;

B) oTknoHenue no 3arparam;

I') orknonenwue, mo 3atparam B %o;

J1) MHIEKC BBIMOTHEHHSI PACTIHICAHHUS,

E) unnexc BeImosHeHHsI 010/ KETA;

7K) IporHo3Hyto CTOUMOCTb POEKTA;

3) OTKJIOHEHUE MpH 3aBepIIeHnH B %;

W) mporHo3Hy0 MPOI0KUTEHHOCTh POCKTA.
CremaliTe aHaAJIUTHYECKOE 3aKJIIOUECHUE.

2. CtpoutenbHasi KOMIIAHUS U3MEPSET CBOM MOKA3aTeNId METOJIOM OTYETHOCTH TI0 OCBOCHHOMY 00BEMY.
B xone mpoekra Oblia BeIIOTHEHA 0HA U3 3a1a4. [ImaHoBeiit 00bem 3anaun coctasmit 400000 py0., cpok
— BBINIOJTHEHA [[BE HENENM HazaJ. 3aKa34yWK 3aJaydl HAacTaMBaeT Ha TOM, YTO OHa ObLia pelieHa ¢
HapymeHusIMUA. [1oapsiIuuK coriacuiicsl BBIIOJIHUTH MCIPaBUTENbHBIE paboThl. UTO cienyer caenath B
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OTYETHOCTHU TI0 OCBOEHHOMY 00beMy?

Tema 10. YnpasJ/ieHne Ka4eCTBOM MPOEKTA

1. 3aBox Beimyckaer Tpu Buzaa npoxykuuu: A, B, C. Ha cragum npoekTUpOBaHUS CIOXKHOTO
TEXHUYECKOI0 U3JeNus A peraeTcst Borpoc 00 00beMe U YpOBHE JAeTalu3aluyd TEXHUYECKOTO OMUCaHUSI.
PazpaboTka mOIpOOHBIX HMHCTPYKUMH MO O0OCITy)XMBaHHIO OyAeT CTOMTh 35 MiH. py0., H3AaHue
WHCTPYKIIUHU JUTSI KXKI0TO KOMIUIEKCa 000pyI0BaHus — elie qonoaauteasHo 100 pyo.

Hanuyne mim oTCyTCTBHE MHCTPYKUMHU HUKAK He oTpasuTcs Ha ueHe npoaaxu (100 teic. py0.), Tak Kak
rapaHTuiiHble 0053aTelbCTBa BKIIIOYAIOT OOCIIY)KMBaHHE C BBIE3JIOM K 3aKa34MKy, T.€. MOTPEOUTENb He
Oy/leT WHTEpECcCOBaThCSI COMPOBOIUTENBHONW JOKYMEHTAIlMed H3-3a YBEPEHHOCTH B TEXHHYECKOM
noaaepxke. ConepikaHue CEpBUCHOTO OTeNa NMpeanpusaTus coctaisieT S00 Teic. py0. B MecCsII.

Cpenusisi ctoumMocTh ofgHOro BbI3oBa coctaBisier 4000 py6. (cpemHue TpaHCIOPTHBIE PACXOABI U
royacoBasli oIiaTa TpyJa IepcoHalla, yMHOKEHHasl Ha cpeliHee Bpems BbI3oBa). CpeiHee KOJIMYeCTBO
BbI30BOB — 100 B Mecsam: mo usgenuio A — 60, mo m3aenusm B m C — mo 20 kaxkmoe (CHaOXKEHBI
WHCTPYKITUSMH).

W3 ombiTa mpou3BojacTBa U obciyxkuBaHus um3nenuid B m C crnemyer, 4To B pe3yibTare BBIMYCKa
WHCTPYKIIMA TI0 DKCIUTyaTallid KOJMYECTBO BBI3OBOB COKpatuThcss ¢ 60 1o 20. OO6ocHyliTe
YIIpaBJIEHYECKOE PEIICHHUE 110 BBITYCKY HHCTPYKIIUH 110 00CTYKMBAHUIO U3enus A.

Omnpenenurte moaXoabl K olieHKe 3((HEKTUBHOCTH YIPABIECHUS KaYECTBOM H3/IEIHIA.

Tema 11. YnpasJ/ieHue puCKaMH 10 NMPOEKTY

1. B xome peanm3amuyl MPOEKTa CTPOHWTENLCTBA 3aBOJA IO MPOM3BOCATBY KHUpIUYa ObLIa
MOJIy4eHa JIOMOJHUTENbHAs] MAapKeTHHroBas HHQpopManus 00 HM3MEHEHHHM CIpoca Ha KHUPIUY B
pecmyOnnke. PykoBoauTens mpoekTa paccMaTprBaeT TPH BO3MOXKHBIX BapHAHTA PEUICHUS OTHOCUTEIHHO
CoJlepKaHUs IIPOEKTa:

Bapuant 1. VYBennuuTh MOXHOCTH CO3/1aBa€MOTO 3aBOJIa MyT€M YCTAaHOBKH HOBOTO, Oolee
MIPOM3BOUTENHHOTO, HO BMECTE C TeM, OoJiee JOpPOroro OOOpYIOBaHHS, YTO TpeOyeT KOPEHHOTO
IIEPECMOTPA IIPOEKTA.

Bapuant 2. [TocTpouTh 3aBOJ TOW K€ MOIITHOCTH, YTO ObljIa 3aljaHUPOBaHa, HO OPTaHU30BaTh
JIBYXCMEHHYIO paboTy (BapuaHT TpeOyeT MOMOTHUTENbHBIX COTJIACOBAHUN M MMPOCKTHBIX PaboT).

Bapuant 3. IloctpouTh 3aBOA TOM XK€ MOIIHOCTH, YTO ObLa 3aljlaHUPOBaHA W OPTraHU30BaTh
paboTy B O/IHY CMEHY.

HeoOxoqumMo moOCTpouTh JE€peBO pELIEHUI, MPEACTABIAIONIEE CHUTYalldi0 IO IPOEKTY.
IToBeiienue crnpoca Ha 15 % oxupaercs ¢ BeposTHocThlO 0,6, a cHukeHue chpoca Ha 5 % - C
BepoATHOCTHIO 0,4.

[TocTpoiite nepeBo pernieHuit ¢ YUCIEHHBIMU MoKa3aTensiMu. OnpenenuTe onTUMalIbHOE pelleHre
10 TIOKA3aTeJi0 0XKUIAEMOU JIEHe)KHON CTOUMOCTH (Tabnuia). Beibepure onTuMaabHOE pelieHue:

A) CTPOHUTETLCTBO 3aBOJIA C MPEKHEH TEXHOIOTHEH, HO C IBYXCMEHHOU paboTOM.

b) cTpoutenbcTBO 3aBO/Ia ¢ HOBOM TEXHOJIOTHEH.

B) ctpouTtenbcTBO 3aBoAA € MpExKHEN TEXHOIOTUEH U MPEXKHEN 3arpy3Koil.

I') cTrpouTenbCcTBO 3aBO/Ia C HOBOM TEXHOJIOTHEH.

Tabnuna — JleHe)KHble TOTOKH M0 Ka)KJI0MY BapHaHTY pelIeHUs

BapuanTt pemenus ITagenue crpoca Ha 5 % [loBeiienue cnpoca Ha 15 %
Bapuanr 1 260 440
Bapuanr 2 300 420
BapuanT 3 300 340

2. Heo0xomauMo oOmpenenuTh ONTUMAIbHBIA BapUaHT pealM3allid MPOEKTa Ha OCHOBE
IIPEICTAaBICHHON HIKE IUIATEKHOW MATPHIIBI, HCIIOJIB3YS:
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A. Kputepuii abCOTIOTHOTO ONTUMH3MA.
b. Kputepuii Banbna.
B. Kpurepuii CeBumxa.

Bapuant CocTrosiHue BHEIIHEH Cpeibl

peanu3anuu Si S, S3 S4
MPOEKTA

Ci 1000 0 4000 5000
C, 0 3000 4000 5000
Cs 500 1000 0 500
Cy 150 2000 1000 0

CremnaiiTe BbIBOJIbI, BEIOEPUTE ONTUMAIBHOE YIIPABIEHYECKOE PEllICHNUE.

Memoouueckue pexomenoayuu 0 6bINOJIHEHUA NPAKMUYECKUX padom

[IpakTuyeckas pabota — ogHa U3 (HOpPM MPOBEPKU M OLEHKH ycBOoeHMs 3HaHMHU. [lo peszympraram
BBITIOJTHEHUST MPAKTUYECKOW paboThl MOXKHO CYyAUTH OO0 YPOBHE CaMOCTOSTEIbHOCTH M AKTUBHOCTH
oOyuarorerocst B yaeoHom npouecce. [Ipaktndeckas pabora peanusyercs B BUAE ayJUTOPHOM paOOTEHI.

OcCHOBHBIE 3a7]a4H MPAKTUIECKON pabOTHI:
1) 3akperneHue NoIy4eHHbIX PaHEE TEOPETUUECKUX 3HAHUI;
2) BBIpaOOTKAa HABBIKOB CAMOCTOSITEIIPHOM HAYYHO-UCCIIEA0BATEIIbCKON pabOThI;
3) BBISICHEHHE MTOATOTOBJICHHOCTH O0yYaIoNINXcs K OyayIiei mpakTHIecKoi pabore;
4) BBIBJICHHE CIIOCOOHOCTEH K HAyYHO-HCCIICIOBATEILCKON 1 MTOMCKOBOM JACSITEIHHOCTH.

BrimonHeHue MpakTHYeCKuX padoT HEeoOXomuMo A Ooyiee MOJTHOTO OCBOCHHS AWCIMILTUHBI H
UTPAET CYIIECTBEHHYIO POJIb B GOPMUPOBAHUU MTPO(HECCHOHATBHBIX KOMIIETSHIIUH.

[Ipy mOATOTOBKE K TMPAKTUYECKOMY 3aHITUIO HEOOXOJUMO TMPHUACPKHUBATHCS  CIEIYIOIICH
TEXHOJIOTHH:

1. BuuMarenbHO U3y4UTh JIEKIIMOHHBIA MaTE€pHal 1O TeME, BHIHOCUMOW Ha KOHKPETHOE 3aHSTHE.

2. Haiftu u npopaboTaTh COOTBETCTBYIOLIUE pa3feiibl B PEKOMEHIOBAHHBIX HOPMATHBHBIX
JOKYMEHTaX, yUeOHHUKaX U JOMOJHUTEIHHON JIUTEpPaType.

Kpumepuu OUCHUBAHUA npaxmuttecxuxpaﬁom

baner (ornienka) Kpurepun onieHnBanus
4 6amna («OTIUIHOY) — 00yJaroNIUICs BBITIOJIHUI PAOOTY MOJHOCTHIO, 0€3 OIMMMOOK U HEJIOUETOB
3 Gaia («XOpOIIIo») — oOyuaromuiics B IEJIOM BBIMONTHUI 3amaHue (Oomee 2/3 paboThl),

JOTyCKaeTCsl Haluyue He OoJjiee OJHON HerpyOod OMMOKA W OJHOTO
Heo4ueTa, He Oosiee TpexX HeJ0YETOB

1-2 6anna — 3a/IaHKE BBITIOJIHEHO HE MOJHOCTHIO (Oosiee 1/2, Ho meHee 2/3 paboTh),
(«yIIOBIETBOPUTEIILHOY) JIOTYIIIEHBI: He OoJiee OJJHOM TpyOoil OIHMOKK U ABYX HEIOYETOB; HE Ooiee
OJTHOW TpyOOH W OJHOM HerpyOol omuOKH; He Oojee TpeX HEerpyobIx
omrOOK W OJTHOTO HeZoYeTa

0 GamnoB — 3aJjaHUEe BBIMOJHEHO HE TOJHOCTHIO (MeHee 1/2 paboTeI), YMCIIO
(«HEYIOBIETBOPUTEIBHO)) OomMOOK U HEIOYETOB MPEBBICHIO HOPMY, YCTAHOBJICHHYIO IJISi OLCHKH
«yJIOBJICTBOPUTEIHLHOY

I'pyobvie owubxu:

— HE3HaHWE WJIM HENPaBWIbHOE INPUMEHEHHE MPABWII, AJITOPUTMOB, CYIIECTBYIOUIUX 3aBHUCUMOCTEM,
JIeXkAaIINX B OCHOBE BBINIOJIHEHHUS 3aJaHUS WIIM MCIOJIb3YEMBIX B XOJ€ €0 BBINOJHEHHUS,

— HEMpPaBWIbHBIN BBIOOP ACHCTBUM, ONIEpaIlHii, METO/IOB;

— HeyMmeHne (hopMHpOBATH BBIBOABI M OOOOIICHHS, YTO OIpPEAETSeT HECOOTBETCTBUE BBHIMOTHEHHBIX
JNEWCTBUM, MOJYYCHHBIX PE3YJbTATOB, MPUHATHIX YIPABICHYECKUX PEIICHUH.

Hezpyowvie owubku:

— HepalMOHAJILHBIN BBIOODP EHCTBHH, OnlepaIuii, METOJIOB;
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— OIMOKH TMPHU BBHIMOJTHCHUU PACUETHBIX ACWCTBHIA, HE IMOBJICKIINE JIOKHOCTh BBIBOJIOB U TMPHHSITHIX
YIPABICHUYECKUX PEUICHUM.

Heoouempbi:

— HeOpexHoe ohopMIICHHE 3alUCEH U PACUYETOB;

— ONKCKHU B pacyeTax U BhIBOJAX.

5.2. Oyenounvie mamepuanvt 011 pyoericHo20 KOHmpoaa. Pybesichviii KOHmMpPoabL OCYIIECTBISETCS
no Oojiee WM MEHEe CaMOCTOSTEIBHBIM pa3leiaM — y4eOHbIM MOIYJISIM Kypca W TPOBOAUTCS IO
OKOHYAaHUHU M3y4YCHMs MaTepHuaja MOXYJsS B 3apaHee YCTAHOBJICHHOE BpeMs. PyOekHBIi KOHTPOJIb
MIPOBOJIUTCS C IEJIBIO OTPE/ICIICHUS KaueCcTBa YCBOCHHS MaTeprajia yueOHOTro MOy B 1ejIoM. B Tedenue
CeMeCTpa MPOBOUTCS MPU MAKUX KOHMPOIbHBIX MEPORPUAMUI NO ZPAPUKY .

B xauectBe hopMm pyOeKHOTO KOHTPOJISI MOYKHO HCIOJIB30BaTh TECTHPOBAaHWE (MUCHMEHHOE HITU
KOMIIBIOTEPHOE), MMPOBEACHNE KOTOKBIYMa. Ha pyOexkHble KOHTPOJIbHBIE MEPOIPUSATHS PEKOMEHIYETCS
BBIHOCHTH BECh IPOTPaMMHBIN MaTepuall (Bce pa3aesibl) Mo AUCIUILUINHE.

5.2.1. QOuenounvie mamepuanvbl 011 KOJUIOKGUYMA NO Oucuuniune «Ynpaeienue npoexmamiui))
(koumpoaupyemas komnemenuus YK-6 (YK-6.3) YK-2 (YK-2.4))

Peiimunzoeuwtit pyoeic Nel
[ToHsiTHE W CYIITHOCTH MPOEKTA
OCHOBHBIE MOJIOKEHUS YTIPABIECHUS POEKTOM
Krnaccudukanus THIIOB MPOEKTOB
[lenb u cTpaTerust mpoekTa
VYrpasnsieMble mapamMeTpbl IPOEKTa
CrpykTypH3aius 1 y4aCTHUKH MTPOEKTa
VYnpaBieHne NpoeKTaMu 3a pyoekom
VYnpasnenue npoekramu B Poccuun
9. Meroabl U CXeMbl YIIPABJICHUS IPOESKTaMHU
10. dOyHKUMHU ¥ TOACUCTEMBI YIIPABICHUS TPOCKTAMH
11. ®opmupoBaHre UHBECTUITMOHHOTO 3aMBbICJIa TPOEKTA
12. XopaTaicTBO (IeKJIapaiys) 0 HaMEpEeHHIX
13. [IpeanHBECTULIMOHHBIE UCCIIEIOBAHUS
14. TIpoekTHbIN aHAIN3
15. TexHUKO-3KOHOMHYECKOE 0OOCHOBAaHHE MPOEKTa
16. buzHec-nnan
17. YnpaBneHne KOMMYHUKaLUSIMU IPOEKTA

e A o e

Peitmunzoeuwtit pyoesc Ne2

18. IlonsiTe OpraHM3alMOHHON CTPYKTYPHI YIIPABJICHUS MPOCKTOM

19. Opranu3zannoHHasi CTpYKTypa yIpaBiIeHUS U CUCTEMA B3aUMOOTHOILIEHUN YYaCTHUKOB IPOEKTA
20. Opra"uzanMoHHasi CTPYKTypa YIPABICHUS U COJEPKAHUE MPOEKTA

21. OpranuzannoHHasi CTPYKTYpa yIpaBJIeHUs IPOEKTOM U €ro OKPYKEHHE

22. OOumme TpUHITUIIEI BEIOOpA OPTraHU3aIMOHHON CTPYKTYPHI YIIPABICHUS MPOSKTOM
23. McToyHMKY (MHAHCHPOBAHUS IPOCKTOB

24. Opranuzanvonsbie GopMbl GUHAHCUPOBAHMS MPOEKTOB

25. Opranu3zanus NpoeKTHOro (PMHAHCUPOBAHUS

26. KoHuenuus MapKeTHHTa B YIIPABIECHUH MPOECKTAMHU

27. Pa3paboTka MapKEeTHHIOBOM CTpAaTEeruy MPOEKTa

28. ®@opMupoOBaHKE KOHUEMIIMN MAPKETUHTA TPOEKTA

29. BromxkeT U peann3anysi MapKeTUHIa TPOEKTa
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Peitmunzoeuwtii pyoeic Ne3

30. CocraB u MOPSAAOK pa3pabOTKH MPOSKTHON JOKYMEHTAIIMH
31. VYupasnenue pa3paboTKO# MPOEKTHO-CMETHON JOKYMEHTAIINH
32. ABTOMaruzaIus MpoeKTHBIX paboT

33. DkcnepTu3a IpOEKTOB

34. DkcnepTusa CTPOUTENIbHBIX MPOEKTOB

35. Dkonoruueckas 3KCIepTH3a IPOEKTOB

36. Ouenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHBIX ITPOCKTOB

37. KonuuecTBeHHBIE METO/IbI OIICHKH 3()()EKTUBHOCTH MPOEKTOB
38. OrueHka COMaIbHOT0, KOMMEPYECKOTO, PETHOHATLHOTO 3G ()EKTOB
39. Ponb MeTOa OCBOCHHOTO 00beMa B YIPABICHUHU IIPOCKTOM
40. TlosiBneHHEe U pa3BUTHE METOJIa OCBOCHHOTO 00BheMa

41. ba3oBble MoKa3aTenu METOja OCBOCHHOT'0 00beMa

42. CoBpeMeHHas KOHLENIUs YIIPaBICHHUS KaueCTBOM MPOEKTa
43. Ilpoueccsl ynpaBieHHUs Ka4€CTBOM MPOEKTA

44. OYHKIMOHAIBHO-CTOMMOCTHOM aHAJIU3 B YIIPABICHUHU Ka4€CTBOM IIPOEKTA
45. OOmue NoNI0KEeHUs YIPaBICHHUS PUCKaMHU IO IPOEKTY

46. Metoapl onpeaesaeHust BEpOSITHOCTU U MOCIEICTBUN PUCKOB
47. JlepeBo pemieHui

48. Metoasl TEOpUU UTP

49. MeToasl MUHUMU3ALUU IPOEKTHBIX PUCKOB

Memoouueckue pekomenoayuu K n0020M06Ke K KOJLIOKGUYMY

[Ipu moaroToBke K KOJUIOKBUYMY CIEIyeT, HPEXIE BCETO, MPOCMOTPETh KOHCHEKTHI JEKIUH U
MPAKTUYECKHUX 3aHATHH U OTMETUTHh B HUX UMEIOIUECS BOIPOCH KOJUIOKBHYMa. Eciu kakue-To BOIpocChl
BBIHECEHBI TIPETIO/IaBaTeIeM Ha CaMOCTOSATENBHOE HW3YYCHHE, CIEAyeT OOpaTHThCS K y4eOHOMH
JIUTEepaType, peKOMEHI0BaHHO! IpernojaBaTeieM B KayecTBE HCTOUHUKA CBEICHUI.

[ToaroroBka K KOJJIOKBUYMY HAaYMHAETCS C YCTAaHOBOYHOM KOHCYJBTAIIMH IIPETIO/aBaTeNs, Ha
KOTOPOH OH pa3bsCHAET Pa3BEPHYTYIO TEMaTHKY MPOOJIEMBbI, pEKOMEHAYET JUTEPaTypy Ui U3yUCHHs U
0OBSCHSET MPOLENyPy MPOBEACHUS KOIJIOKBUYyMa. MeToIMUecKie yKa3aHUsI COCTOAT M3 PEKOMEHIALUH
M0 U3yYCHHUIO UCTOYHUKOB U JIUTEPATYpPhI, BOIIPOCOB IS CAMOIIPOBEPKU U KPATKUX KOHCIIEKTOB OTBETA,
OTHOCSIIUXCS K IMMyHKTaM IUIaHa KaXXIO0W TeMBl. DTO JTOJDKHO TIOMOYh OOYYAIOMIMMCS ILIeJIeHANPAaBICHHO
OpraHu3oBaTth pabOTy IO OBJAJACHUIO MaTepHaioM U €ro 3anoMuHaHuioo. IIpu mMOAroTOBKE K
KOJUIOKBUYMY CIIEYET, MPEKAE BCETO, MPOCMOTPETh KOHCIIEKTHI JIGKIUH W MPAKTHYECKUX 3aHATHH U
OTMETHTh B HHUX HMEIOIIMECS BOIPOCHl KOJUIOKBUYMa. EcCiIM Kakue-TO BOMPOCH BBIHECEHBI
IperojaBaTesieM Ha CaMOCTOATENPHOE HW3YydYeHHE, CledyeT OOpaTWThCs K y4eOHO# mmTeparype,
PEKOMEHIOBAaHHOH MpernojaBaTeieM B KaUeCTBE HCTOUHUKA CBEICHH.

KommokBuym mpoBogutcs B (opMe HHAWBUAYaTbHOW Oecempl INpernojaBaTens ¢ KakIbIM
oOyyaromumcst win Oecensl B HeOompmux rpynmax (2-3 uenoBeka). OOBIMHO IMpenoaaBaTellb 3a1aeT
HECKOJIBKO KPAaTKUX KOHKPETHBIX BOIPOCOB, IO3BOJISIIONINX BBIICHUTH CTEHNEHb JOOPOCOBECTHOCTH
paboThI ¢ IUTEPATYpOii, IpOBEpsieT KOHCIIEKT. [lanee Oonee moapoOHO 00CykaaeTcs Kakas-1ub0 cTopoHa
npo0JIeMBl, YTO MO3BOJISIET OLICHUTh YPOBEHb TOHUMAHUSI.

Kpumepuu oyenueanusa npu Koanokeuyme

Baier (oneHka) Kpurepuu oniennBanus

5-6 0aoB («OTIUYHO) OtseTts! monyuensl 80-100% 3ananHbIX BoripocoB. OOyyaromuics:

— MOJHO W3JlaraeT W3YYCHHBIH  MaTepuan, JaeT I[paBHIbHOE
OnpeeIeHUE MOHITHH;

— OoOHapyXMBaeT IMOHWMaHUE Marepuaia, MOXKEeT OOOCHOBaTh CBOM
CYXJICHHsI, TIPUBECTH HEOOXOIUMBIC TPUMEPHI HE TOJIBKO MO Y4EOHUKY,
HO U CAMOCTOSITEJIbHO COCTaBJICHHBIE;
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— M3JIaraeT Marepual MOCJeI0BaTeNbHO U MPABUIBLHO C TOYKHU 3PEHUS
HOPM JINTEPATYPHOTO SI3bIKA.

3-4 Gamna («XOpoIIoy)

Oteetsl ganbl Ha 60-80% 3amaHHBIX BonpocoB. O0yyaronuiics:

— JaeT  OTBET,  YJOBIETBOPSIOIMIMA  TeM  Ke  TpeOOBaHMSIM,
YCTQHOBJICHHBIM Il OLIEHKH «OTJIMYHO», HO JOIycKaeT He Ooiee 2
HErpyObIX OIIMOOK, KOTOpbIE caM K€ HCIpaBisieT, U He Oonee 2
HE/I04ETOB.

1-2 6ann
(«yIOBIIETBOPUTEIHHOY)

Ortgetsl nanbl Ha 40-60% BompocoB. O0yyaromuics:

— oOHapy>XKUBaeT 3HaHWE U MOHUMaHHE OCHOBHBIX TOJOKECHUN TEMBI, HO
U3JIaracT MaTepuall HEMOJHO M JIOMyCKaeT HETOYHOCTH B ONPEICICHUN
MOHATHIA (HomycKaeT 6osee 2 HerpyObIX OmuOoK);

— W3JaraeT MaTrepuall HeMoCJeNOBaTelIbHO, JOIycKaeT Oomee 2
HE/I0YETOB.

0 6amioB
(«HEYIOBIETBOPUTEIBHO))

OtBeTth! ganbl MeHee yeM Ha 40% BorpocoB. OO0yuaromuics:
— 00OHapy)KuBaeT He3HaHWE OOJBIICH YaCTH COOTBETCTBYIOIIETO pa3jena
M3y4aeMOro Marepuaia (JonycKaeT rpyoble OMmuOKN).

I'pybvie owubKkuy: HENMPaBUIBHBIA OTBET WJIM TMOSCHEHUS K OTBETY Ha MOCTaBJIEHHBINH BOIPOC;
HEMPaBUIILHOE OIpeieJIeHre 0a30BBIX TEPMUHOB 110 JUCIUTLINHE.

Heepybvie ownbku: HETOYHBIN WM HETIOJHBIM OTBET HA MOCTABIEHHBIA BOIPOC; MPH MPABUIHLHOM
OTBETE HEYMEHHE CaMOCTOSITEILHO MIIM TIOJTHO 00OCHOBATH U MPOUJLTIOCTPUPOBATH €TO.

Heoouempwi: HEMoC1€10BAaTEIBHOCTh, HETOYHOCTD B SI3BIKOBOM O()OPMIIEHHUH U3JIaraeMoro.

5.2.2. Ouenounvie mamepudavl 07151 NPOGEOCHUS MECHUPOosanus (00pazuvl mecmoevlx 3d0anuil) no

oucuuniune «yYnpaenenue npoekmamuy (koumpoaupyemasn komnemenyus YK-6 (YK-6.3) YK-2 (YK-
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Tonnwiti bank mecmoswvix 3a0anuti no oucyuniure npeocmaeier 6 SUOC OI'BEOY BO «Kabapouno-
banxapckuii 2ocyoapcmeennviii ynusepcumem um. X.M. Bepoexosay.

Obyuarowuiicss, wmobvl npoumu mecmuposanue, 6xooum 6 cucmemy open.kbsu.ru noo ceoum
JIUYHBIM JIO2UHOM U NAPOTEM, 8bIOUPAEM HYIHCHYIO OUCYUNIUHY U NPOXOOUM MeCmUposanue.

1. ’)Ku3HEHHBII MK IPOEKTa BKIIIOYAET

-1 4 dazwr
-5 da3
-1 3 dazmr
-9 da3

2. leneBble mMporpaMMsbl, coepKaliie HECKOIbKO B3aUMOCBSI3aHHBIX MPOEKTOB, 00BbEINHEHHBIX OOIIeiH
LIEJ1bI0, BBIJIEJIIEHHBIMH PECYpPCAaMU U OTIYIIEHHBIM Ha UX BBINIOJIHEHUE BPEMEHEM- #H#

3. CTtparerus MpoeKTa BKIIOYaeT B ce0s

-: CTpaTeru4yecKuil aHau3 MPoeKTa

-: pa3paboTKa U BEIOOp CTpaTeTuu

-: pealu3aIuio CTpaTerun
-: OLIEHKY 3D PeKTUBHOCTH
- KOHTPOJb

4. ITox pe3ynbTaTOM MPOEKTA MOHUMAIOT

- IPOAYKLIUIO
-1 pe3ynbTarthl,

-: TIOJIE3HBIN AP PEKT MpoeKTa

-: IpUpALEHUE HAYYHOTO 3HAHUS

-: BKOHOMHUYECKUH 3pPexT

29




5. YpasiseMbIMU ITapaMeTPaMU IPOEKTA SBIISIIOTCA

- 00BEMBI B BUBI PAOOT O MPOEKTY

-1 CTOMMOCTb, PaCXO/bl, U3JIEPKKH 110 IIPOEKTY

-2 BPEMEHHBIE [TapaAMETPBI

-: OCHOBHBIE P€3YJIbTaThl

-1 DKOHOMHYECKUH 2P PexT

6. MeTop! ynpaBiaeHUs IPOEKTaMHU

-1 CETeBOE IUIAHUPOBAHUE U YIIPABIICHUE

-: IPOrPaMMHO-1IEJIEBOE  YIIPABIECHUE

- AMUTallHOHHOE MOJIEITUPOBAHUE

- BKOHOMMYECKUI aHaJIN3

- MOTHUBALUIO

7. MapKeTHHI IIPOEKTa BKJIFOYAET JTaIlbl

. MapKETHHIOBBIE MCCIIEOBAaHUS - pa3pabOTKa CTPATErMW MapKeTHHIra — ()OPMHPOBAHUE KOHLEHIUU
MapKETHHTa;

-: TIIporpaMMmaM apKeTHUHIa MpoeKTa - OKHKET MapKEeTHHIa MPOEKTa - pealn3alus MEpONpUATHH 1o

MapKEeTUHTY MPOEKTa.
KOHTPOJIb- OLIEHKA A(PPEKTUBHOCTH — aHAJIN3 PE3yIbTATOB
8. [IpoeKT B COBPEMEHHOM MEHEIKMEHTE UTPAET CIEAYIOUIYIO POJIb
-1 IO3BOJISIET KOMIIEHCUPOBATh HEAOCTATKU CTPYKTYPbl CUCTEMBI YIIPABICHUS
-1 CIIOCOOCTBYET YIPABICHUIO HAYYHO-TEXHUYECKHUM MTPOrPeccoM
- HEOOXOIUMOCTbH PEIICHUS KPYITHBIX MPoOIeM
-: obecrieynBaeT Jiydliee UCIoIb30BaHKe MepcoHaa yupaBieHus
-1 IO3BOJISIET OCYIIECTBIISITH SKCIIEPUMEHTHI B COBEPILIEHCTBOBAHUY YIIPABICHUS
14. 'maBHOM 0COOCHHOCTBIO YIIPABJICHUS MTPOCKTAMU SIBIISICTCS
-: OpraHu3anus yrpasieHus 1o (akTopy BpeMEeHH
-: KOHILIGHTpalus U THOKoe pacipeeseHie pecypcos
-1 4eTKOE IUTAHUPOBaHUE padoT U Pe3yIbTaTOB
- 0cobas poib GYHKIIMH KOHTPOJIS
-: aKIeHT Ha HedOpMaIbHOE YIIPaBJICHUE
10. ITpoeKTHBIN MHHOBAaIMOHHBIN MOTEHIIMAT — 3TO
-: IOTEHLIMAJI, KOHIEHTPUPYIOLIUNUCS B paMKaX OJTHOTO OT/IEIBbHOTO IPOEKTa
- BO3MOXKHOCTH, KOTOPbIE MOTYT OBITh Pealn30BaHbl B paMKax MHHOBALIMOHHOTO MTPOEKTa
-: pecypchl, UMEIOIIHMECS Y OpraHU3allii Ha MOMEHT Hayvajla peaju3allid MHHOBAIIMOHHOTO MPOEKTa
-1 pecypchl, BBICTYNAIOUINE OrPaHUYCHUSIMH Ha MHHOBALIMOHHBINA MTPOEKT
-: 3HAHUS U ONBIT UHHOBAIIMOHHOW JEATEILHOCTH, CIOCOOCTBYIOIIUE pa3padOTKe MPOEKTa
11. Puck onpenensercs
-2 HEONPEIEIICHHOCTHIO (CITy4alfHOCTHIO) COOBITHIA
-: HETaTUBHBIMU MOCIIEACTBUIIMH COOBITHI
-2 BO3MOXKHOCTHIO BOSHHKHOBEHHSI HETAaTHBHBIX COOBITHI
-2 BO3MOXKHOCTBIO 0J1aronpusTHOTO UCX0/1a COOBITUS
-: BEPOSATHOCTBIO HEOIArOMPUATHOTO UCX0/1a COOBITHIA
12. Kpome HOpMaIbHOTO paclpeiesieHHs], B CTATUCTUYECKOM OLIEHKE PUCKOB HUCIOJIb3YETCS
-: pacupenenenue ['aycca
: pacnipenenenue [lyaccona
: kpuBas Jlopenua
: IOTUCTHYECKAs KpUBast
: KpMBasi pacCerBaHUsA
13. YopaBieHue puckaMu MpeACTaBISIET COO0 COBOKYITHOCTh MEp, MO3BOJISIONINX.. . .
- CHU3UTb HEOMPEACIIEHHOCTh PE3YJIbTATOB UHHOBALIMU
- TIOBBICUTD IOJIE3HOCTh peajn3alii HOBOBBEICHUS
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- CHU3UTD LIEHY JOCTHUKEHUSI MHHOBAILIMOHHON L€

-: 00JIETYUTH PYKOBOJICTBY BBIOOP OJTHOTO M3 PA3JIMYHBIX BAPUAHTOB MPOEKTA

-1 YBEJIMYUTh KaUTAIU3AIUI0 KOMITAaHUHU

14. K skciepTHBIM METOJIaM OLIEHKU PUCKA HE OTHOCSATCS

- PEUTHUHT

-: meton enbdu

- MO3TOBOH IITYpM

-: TECTUPOBAHUE

- KOPPEISLUUOHHBINA aHAIIN3

15. K skciepTHBIM METOZaM OLEHKH PUCKA OTHOCSTCSA

- UHTEPBBIO

-: TECTOBBIE UCTIBITAHUS

- MOJIETTUPOBAHUE

-1 OKCIIEPUMEHT

-: MPOCTPAHCTBEHHO-OPUEHTUPOBAHHBIN Tpad

16. KoopdunueHT KOHKOpAALMU MPH MPOBEACHUU SKCIEPTU3bl PUCKOB HHHOBALIMOHHOTO IPOEKTa
MOKa3bIBaeT

-: CTEIEHb COrIaCOBAaHHOCTH MHEHHI 3KCIIEpTOB

- MEpPY paccoriacoBaHUsi MHEHUN SKCIIEPTOB

-1 KQUeCTBO PELICHMUS, IPUHATOrO IKCIIEPTaMU

- BO3MOXXHOCTh MPUMEHEHUS JAHHOTO METO/1a HKCIIEPTU3BI

-2 BEpPOSITHOCTh IIPABUJILHOTO PEIICHUS TPOOIEMbI

17. UccnenoBanue, HalpaBJICHHOE Ha OIpPEACTICHHE W OLEHKY CHUIBHBIX M CIa0bIX CTOPOH TPOCKTA,
OLIEHKY €r0 BO3MOKHOCTEH 1 MOTEHUUATIBHBIX YTPO3 — ATO

-: T™MO

- SWOT

-: PEST

-2 SNW

18. ®opma npoekTHOro (GUHAHCUPOBAHMS, I KOTOPOH XapaKTePHO HAIWYHE ONpPEeCHHBIX TapaHTUi
Wi TpeboBaHueE orpeieIeHHON (JOPMbI OTpaHUYEHU OTBETCTBEHHOCTH KPEIUTOPOB MPOEKTA — ITO

-: puHAHCHPOBAHKE C TIOJHBIM PETPECCOM Ha 3aEMIIHUKA

-: ¢uHaHCHpOBaHUE O€3 IpaBa perpecca Ha 3aeMIrKa

-: puHAHCHpPOBAHKE C OTPAHUYEHHBIM MTPABOM perpecca

- (puHaHCHpOBaHHE C MOJIHBIM PErpeccoM Ha 3aeMiluka, (uHaHCUpOBaHUE Oe3 MpaBa perpecca Ha
3aeMIuKa, GUHAHCUPOBAHUE C OTPAHUYCHHBIM IPABOM perpecca.

19. Uens paHHOrO MeETOJA IJIAHHUPOBAHUS KauecTBa IPOEKTa — aHamu3 (PU3NMYECKUX MPUHIUIIOB
JEUCTBHS, a TaKKe TEXHUYECKHX M (PU3MUECKUX MPOTUBOPEUUN B TEXHUUYECKUX OOBEKTaX IS OLICHKH
KauyecTBa MPUHATHIX TEXHUYECKUX PEIICHUN U TPEVI0KEHUE HOBBIX

-: QYHKIIMOHATBHO-CTOMMOCTHOM aHATU3

-1 aHaJIM3 MOCEACTBUM U IPUYUH OTKA30B

-1 aHaJIU3 3aTpaT U 10XO0JI0B

-: SWOT- ananus

20. JlokyMeHT, B KOTOpPOM TpelcTaBieHa WH(OpMamus, Ha OCHOBE KOTOPOH BBIBOIUTCS
11e7Ieco00pa3HOCTh (WM HEIeIeco00pa3HOCTh) CO3JaHus MPOAYKTAa WM YCIYTH, COACPKAlUi aHaIu3
3aTpar U pe3yJabTaTOB MPOEKTA, MO3BOJISIOIINM HHBECTOPAM OIPEACIIATh, CTOUT JIU BKJIAAbIBATH CPEJICTBA
B MpEIJIaraeMblid MPOEKT — 3TO

: OU3Hec-TUIaH

: TEXHUKO-3KOHOMHYECKOE 000CHOBaHUE

: MporpaMMa MHBECTULIUI

: NHBECTULIMOHHBIN TPOEKT
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Memoouueckue pekomenoauuu K mecmupoeanuio

TecTbl — 3TO BONPOCHI WM 33IaHUS, TPEAYCMATPUBAIOIIME KOHKPETHBIN, KPATKUH, YETKUN OTBET
Ha UMEIOIINECS ITAJIOHBI OTBETOB.

[Tpu camocTOsATENHHON MOATOTOBKE K TECTUPOBAHUIO 00yUaroneMycs Heo0X0IuMo:
1. T'oTOBsICH K TECTUPOBAHHIO, MPOPAOOTaTh MH(GOPMAIMOHHBIA MaTepuan Mo TUCIUILIMHE, TOJTY4YUTh
KOHCYJIBTAIMIO IIPEToAaBaTess o0 BOIPOCY BEIOOpa yueOHOM TUTepaTyphl;
2. BbIICHUTH BCE YCIIOBHSI TECTHPOBAHUS 3apaHee: CKOJIbKO TECTOB OyAET NPEeIJIOKEHO; CKOJIBKO
BPEMEHH OTBOJUTCS HA TECTUPOBAHUE; KAKOBA CUCTEMA OLIEHKU PEe3yJIbTAaTOB U T.1.
3. Ilpu pabote ¢ TecTamMu, HEOOXOIUMO BHUMATEIHHO M JI0 KOHIIA MPOYUTATh BOIIPOC M IpejiaracMble
BapUaHTHI OTBETOB. BriOpaTh mpaBmiIbHBIC (MX MOXKET OBITh HECKOJIBKO). Ha OTACIbHOM JINCTKE OTBETOB
BBINMKCATh HU(PY BOIpoca U OYKBHI, COOTBETCTBYIOIINE PABUIBHBIM OTBETAM;
4. B mporiecce peuieHHs KelaTeJbHO MPUMEHSATh HECKOJIbKO MOJIXOJ0B B PEUICHHHM 3aJaHus. ITo
MO3BOJISIET MAKCUMAJIbHO THOKO ONEpUPOBaTh METOJAMHU PEUICHHUS, HAXO/s KaKIbIH pa3 ONTUMAaIbHBIN
BapHaHT;
5. Ecam BeTpeTwiics TpyAHBINA BOIIPOC, HE CIEAYET TPATUTh MHOI'O BPEMEHHM Ha HETO, JIydllle NIEPEerTH K
JIPYTUM TECTaM U BEPHYTHCA K TPYJTHOMY BOIPOCY B KOHIIE.
6. OOs3aTenbHO CIEAYeT OCTaBUTh BpeMs Uil MPOBEPKU OTBETOB, YTOOBI M30€XKaThb MEXaHUYECKUX
OLIMOOK.

Kpumepuu OUCHUBAHUA NO MECMO6bIM 3a0aHUAM

IIpenen JIUTENBHOCTH KOHTPOJIS 30 muH
[Ipennaraemoe KOJIMYECTBO 3aJaHUI U3 OJJTHOTO 30 TecTOBBIX 3aJaHUN
KOHTPOJIMPYEMOTO MOpa3aena
Kpurepuu onenku % BEPHO BBIMOJTHCHHBIX TECTOBBIX 3aIaHUN
«4 Gamay, ecinu 76-100
«3 Gamnay, eciu 51-75
«2 Oamtay, ecinu 26-50
«1 Gamn», eciu 11-25
«0 GamIoBy, ecinu 0-10

1.3. Oyenounvie mamepuanvt 0131 RPOMENHCYMOUHOI Ammecmayuu.

Lenvio npomesxcymounvix ammecmayuil N0 AUCLUIIIMHE SBISETCS OLIEHKA KAuyecTBAa OCBOCHMS
JTUCHUIUTMHBI 00y4arOIUMUCS.

[IpomexyTouHast arTecTanus NpeaHa3HaYeHa Al OObEKTUBHOTO MOATBEPXKACHUS M OLICHUBAHUS
JOCTUTHYTBIX PE3yJbTAaTOB OOYYEHHS MOCJE 3aBEpIICHUS U3YyYEHHUS AUCHUILIUHBL OCyIIECTBIsSETCS B
KOHIIE CEMecTpa W MpEJCTaBIsSET COOONH HTOTOBYIO OIICHKY 3HAHUH MO JUCIUIUIUHE «YTpaBieHUE
MIPOEKTaMK» B BUJIE€ IPOBEICHUS 3a4eTa.

[IpomexxyTouHasi aTTecTalysi MOXKET MPOBOJUTHCS B YCTHOW, MUCbMEHHOU (opme, U B (hopme
TecTupoBaHus. Ha mpoMexxyTOUHYIO aTTecTalluio OTBOJIUTCS 710 25 0asioB.

BOIIPOCHI, BBIHOCHUMBIE HA 3AYET (konmponupyeman komnemenyus YK-6 (YK-6.3)

YK-2 (YK-2.4))

. IloHsiTHE W CYIIHOCTH MPOEKTA.
OCHOBHBIE MOJIOKEHUS YIIPABICHUSI IPOEKTOM.
Krnaccudukanus TUIIOB TPOEKTOB.
Ilens u cTparerus nNpoexra.
VYrpasnsieMble mapaMeTpbl IPOEKTA.
CrpykTypu3anus ¥ y4aCTHUKH IIPOEKTA.
VYnpasieHue npoeKkTaMu 3a pyoeKoMm.
VYpasnenue npoekramu B Poccun.

XN R
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

Mertoabl U CXeMbl YIpaBICHUS TPOCKTaMHU.

OYHKIMH U TIOJICUCTEMBI YIIPABICHUSI IPOCKTAMH.

®opMUpPOBaHNE WHBECTUIIMOHHOTO 3aMbICJIa TPOEKTA.
XomaTaicTBo (IeKaapalus) 0 HaMepEeHHUSIX.

[IpeanHBEeCTULIMOHHBIE UCCIIEIOBAHUS.

[IpoekTHbII aHamu3.

TexHHKO-?KOHOMHUYECKOE 000CHOBAHUE TPOEKTA.

buznec-nnaH.

VYrpaBneHue KOMMYHUKAIUSIMU [TPOEKTA.

[TonsiTHEe OpraHU3alluOHHON CTPYKTYPHI YIPABICHUS IPOEKTOM.
Opranu3zanvoHHasi CTPYKTYypa yNpaBJIeHUs] U CUCTEMA B3aMMOOTHOILIEHUM YYaCTHHUKOB MTPOEKTA.
Opranu3zaloHHasi CTPYKTYpa YIpaBlIeHUs U COJepKaHUe MPOEKTa.
Opranu3zanvoHHas CTPYKTYypa yIpaBlIeHUs MPOEKTOM U €ro OKPYKEHHUE.
OO0111e NpUHLIKIIBI BBIOOpa OPraHU3allMOHHON CTPYKTYPhI YIPaBIECHUS IPOEKTOM.
Hctounuku puHaHCHPOBAHUS ITPOCKTOB.

Opranu3anuoHHbie GopMbl GPUHAHCUPOBAHUS TTPOCKTOB.
Opranu3zaiys TpoeKTHOTO PUHAHCHPOBAHHSL.

Konuenmus MmapkeTuHra B ynpaBJieHUU IPOEKTaMU.

Pa3zpaboTka MapKeTHHIOBOM CTpAaTEruyu MPOEKTA.

dopmupoBaHUE KOHIIETIIIMA MapKETHUHTa TPOEKTA.

brompker u peanu3zanus MapKeTHHTa MPOEKTA.

CocraB 1 OPsII0K pa3pabOTKU MPOCKTHOM TOKYMEHTAIIUH.
Yrpasnenue pa3padoTKoi TPOEKTHO-CMETHOM TOKYMEHTAIUH.
ABTOMAaTH3a1Us TPOEKTHBIX padoT.

DKcnepTu3a NpoeKTOB.

DKcnepTu3a CTPOUTENbHBIX TIPOEKTOB.

DKoJoru4eckast 3KCrepTu3a IpoeKToB.

Onenka 3¢ ($eKTHBHOCTH MHBECTULIMOHHBIX MPOEKTOB.
KomnmgecTBeHHBIE METO B OIIEHKU Y (HEKTUBHOCTH MPOESKTOB.
Or1eHKa COMAIBHOT0, KOMMEPYECKOTO, PETHOHATBLHOTO 3 (PEKTOB.
Poinb MeTo/1a 0OCBOGHHOTO 00beMa B yIIPaBIEHUH POCKTOM.
[TosiBieHue u pa3BUTHE METOAA OCBOCHHOTO 00BbeMa.

bazoBeie mokazarenan MeToia OCBOEHHOTO 00beMa.

CoBpeMeHHas KOHLETIHUS YIIPaBJIeHUS KaueCTBOM IPOEKTa.
[Ipotieccsl ynpaBieHus: Ka4€CTBOM ITPOEKTA.
OYHKIMOHATBHO-CTOUMOCTHOM aHaIN3 B YIIPABICHUU Ka4€CTBOM MPOEKTA.
OO01mre noIoKeHUs YIIPaBICHHs PUCKAMU TIO TTPOSKTY.

MeTtob1 onpe/iesieHrs BEpOATHOCTH U MOCIEACTBUIM PUCKOB.
JlepeBo peneHui.

Mertoibl TEOpHUH UTP.

Metoabl MUHMMHU3ALIUU TPOSKTHBIX PUCKOB.

Memoouueckue pekomenoauyuu no nOO20MoOEKe U npoyeoype OcCyuieCmeaeHus KOHmpo.s

6blNOJIHEHUA

HOILFOTOBKa K 3K3aMCHY IIPOU3BOAUTCA IIOCICAOBATCIIBHO W IINIAHOMCEPHO. OHpCILCJ’IHCTCH MECTO
KaXZ0ro BoIpoca, BBIHOCUMOI'O Ha 3a4CT, B COOTBCTCTBYIOIICM Pa3aCIIiC TCMBI. I/I3yqa10Tc;1 JICKIIMOHHBIC
MaTepuraibl U COOTBETCTBYIOIIHE pa3aCiibl pPCKOMCHAOBAHHBIX NCTOYHUKOB OCHOBHOH U HOHOHHHTCHBHOﬁ

aureparypsl. [Ipy 3TOM 1OJIE3HO AeNnaTh KPATKUE BBIITUCKH U 3aMETKH.

HJ’IH oOeclreyeHnsl IOJIHOTHI OTBETa Ha BOIIPOCHI W JIYULICTO 3allOMHHaHUA TCOPETUYCCKOI'O
Marcepurajia pCKOMCHAYCTCA COCTABJIATH IIJIaH OTBCTA HaA KaXXIbIN BOIIpPOC. OTO IMO3BOJHT CIKOHOMUTH
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BpeMsA IJid MOATOTOBKH HCIMOCPCACTBCHHO IEPCA 3a4C€TOM 3a CUCT 06paH_I€HI/I}I HC K JIMTCPATYpC, a K
CBOHMM 3aIluCsM.

Kpumepuu oyenusanusn

MakcumanbHas cymma (100 6ammoB), Habupaemasi 00yJaronUMCs 10 JUCIUTUINHE, BKITIOYACT JIBE
COCTABIISIOLIHE:

— nepeasi cocmagnAnwas — OICHKa PETYISIPHOCTH, CBOCBPEMEHHOCTH W KayeCTBa BBITIOJTHEHUS
oOyyaromumcs yueOHo paboThl 0 N3YYEHUIO AUCUUIUIMHBL B TEYCHUE NIEPUO0/Ia U3YUCHUS IUCIUTLTUHBI
(cymma — He Oonmee 70 OamtoB). bamibl, xapakTepu3ylolue YCIeBAEMOCTh OOYyYaroIIerocs 10
JUCHUIIIINHE, Ha61/1pa}0Tc;1 UM B TCUCHHUC BCCTO IICpHUOA OGY‘ICHI/I}I 3a U3Y4YCHUC OTHACJIIbHBIX TCM U
BBITIOJITHEHUE OT/ICIBHBIX BHIOB padoT. OOmuii 6amt TeKynero u pyoexkHOro KOHTPOJIS CKIIAbIBACTCS U3
COCTABIISIIONINX, OIPEACICHHBIX B COOTBETCTBHHM C PACHOPSDKEHHEM JHPEKTOpa HMHCTUTYTa TIpaBa,
HSKOHOMHKH U (DUHAHCOB.

— emopas cocmasnaiowas — OICHKAa 3HAHWK O0YYaroIIeTrocs M0 pe3yJbTaTaM MPOMEKYTOYHON
arrecraiiuu (mo 25 Oamno). Kputepuu oOleHUBaHUS TPOMEKYTOYHOM aTTECTAllMM MPHUBEACHHI B

[Tpunoxenun 1. Kputepuu onieHKu kauecTBa OCBOCHMS JUCHUILUIMHBI peicTaBieHbl B [Ipunoxenun 2.

5.4. Konmponw Kypcoevix padom (npoexkmos)

KypcoBas paboTa (mpoeKT) 1o AUCIHUIUTHHE « Y IpaBiIeHUE TPOCKTaMU» HE MPETyCMOTPEHA.

6. Memoouueckue mamepuasnsl, onpeoenstouiue npoueoypsvl OUeHUGAHUA 3HAHUTL, YMEHUIL,
HABbIK06 U (U1u) onvima deamenbHoOCmu

Tunossle 3aganus, odbecneunBatomue popmupoBanue komnerenuun YK-6 (YK-6.3) YK-2 (VK-

2.4) mpencraBiieHbl B TabwHIe 7.

Taonuua 7. Pezynomamot 0céoeHus yueoOHou Oucyuniunsl, noodjaexcaujue npoepke

Pesynomamut 00yuenus

OcHoeHble nokazamenu OUECHKU

Buo ouenounozo mamepuana,
obecneuusaroujue

(Komnemenyuu) pe3yivmamoe 00yuenus N
dopmuposanue komnemenyui
VYK-2. Cnocoben ompenenarts | 3uams: OneHouHble MaTEpUaAIbI I
Kpyr 3a7a4 B paMKax | — CyIIHOCTb, BUALI M METOALI | YCTHOrO ompoca (paszaen 5.1.1,

MIOCTABJICHHOW LI€JHM U BHIOMPATH
CIIOCOOBI

yIpaBiIeHUS MPOEKTaMU;

No1-226).
O1eHOYHBIC MaTepUAITBI TSI

ONTHUMAJIbHBIC HX | — 3aKOHOMEPHOCTH Hu

perieHus, HCXO U3 | 0co6eHHOCTH yIIpaBieHus | BHIIOIHEHUSI pedeparos (paznen
JICHCTBYIONMINX TIPABOBBIX HOPM, | MpOEKTaMH; 5.1.2, Ne1-40).

HMEIOITHUXCS pecypcoB M| — 0COGEHHOCTH  OpraHH3alliH OueHoYHbIE MaTepUANIBL JIst
OTpaHUYCHUHN TpoLecca IPOCKTHPOBAHHS; MPaKTUYECKUX 3aHATUH (pa3aen

VYK-2.4 CnocobeH omnpenensTh
Kpyr 3aga4 M IOpejiararb

— MOAXOJIbI K  TPOBEICHUIO
AKCIIEPTU3BI IPOCKTOB;

5.1.3, 3ananus xk temam Nel-11).
O1neHOYHbIE MaTePHAITBI IS
MIPOBEJICHUS TECTUPOBAHUS

— MCETOAbI OLICHKHN
ONTUMAJBHBIE  CIOCOOBI X | 5)()eKTHBHOCTH ITPOCKTOB; (pazmen 5.2.2, Nel1-20).
pelIeHUs. B paMKax MPOEKTHOH | _ - \ioronp yIIpaBieHHs OueHouHbIe MaTepI/IaJIBIS I;Hil
ACATENLHOCTH, UCXOJIST 3 | 1oMMOCTBIO, JIiJ.OJiIH:;(BHyMa (pa3gen 5.2.1,
o] -
JEUCTBYIOLIUX IIPAaBOBBIX HOPM, NPOJIOTKHTENHOCTBIO u | e ).
UMEIOLIMXCS  PeCypeoB M | auecTBOM MPOEKTOB; OIICHOYHBIC MaTepranbl Ui
OTpaHUYCHUIA; IPOMEKYTOYHOU aTTEeCTAIH
— METOAHKY yIIpaBJICHUS
(pa3men 5.3.1, Nel-49).
pPHICKaMH TI0 TIPOCKTY.
Ymemon: OueHoYHbIE MaTepUAIIbI JIst
— KPHUTHYCCKH OIICHUBATH | BBITTOTHEHUS pedepaToB (pasuen
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BapUaHTEHI YIPaBICHYECKUX
pemieHuii, paspabarTeiBaTh U
00OCHOBBIBATh TNPEIOKCHUS 10
UX  COBEpIICHCTBOBAaHHIO B

rporiecce dbopmupoBaHUs
KOHIEMIUN U OpPraHu3aluOHHON
CTPYKTYpBI MIPOEKTA,
OTIpeIeTICHUS napaMeTpoB
MPOEKTHOM JEeSATEIbHOCTH;

— KpUTHUYECKHU OIICHUBATh
BapUaHTHI YIPaBICHYECKHX
perieHui, 000CHOBBIBATh
MIPEITIOKEHUS 1o ux
COBEpPIICHCTBOBAHHUIO B IIPOIECCE
pa3paboTku MPOEKTHOMN
JOKYMEHTAII! u
OCYIIIECTBIICHUS IKCIIEPTHU3BI
MIPOEKTA;

— KpUTHUYECKHU OILICHUBATH
BapUaHTHI YIIPaBICHYECKHX

pemeHuit, paspabaTeiBaTh U
OGOCHOBBIBaTB MMPCAJIOKCHUA 110
WX  COBEPIICHCTBOBAaHHIO B
nporecce aHaim3a
s dexTuBHOCTH, CTOMMOCTH,
NpoaOJIKUTCIIbBHOCTH, KadecTBa
MIPOEKTOB;

— KPUTHYCCKU OLCHUBATH
BapUaHThI YIIPaBICHYECKUX
perieHui, paszpaboTaTh "

000CHOBATh MPEUIOKEHUS 10 UX
COBEPILICHCTBOBAHHIO B MpoOIECCe
aHaJIM3a PHUCKOB M BO3MOXKHBIX
COIMATBHO-IKOHOMHYECKUX

5.1.2, Ne1-40).

OueHoYHbIE MaTepUANIbI JIst
MPAKTUYECKHUX 3aHATUH (pa3aen
5.1.3, 3ananus xk temam Nel-11).
OILICHOYHbIE MaTepUabl JJs
MIPOMEXYTOUYHOU aTTECTALUU

(pazmen 5.3.1, Ne1-49).

IIOCJIEICTBUI IIPOEKTHOM

JIeSITENIbHOCTH.

Bnaoemow: OueHoYHbIE MaTepUATIBI JIst

— HaBBIKAMH OIICHKH BAPUAHTOB | NPAKTMYECKUX 3aHATHH (pasien
YIPaBICHYECKUX pemenuii, | 5.1.3, 3ananug k temam Nel-11).
pazpaboTku U oOocHOBaHUs | OLICHOYHBIC MaTePUAIbI JJIs
TIPEITIOKEHUI 1o UX | IPOMEKYTOYHON aTTECTALUU

COBEPIICHCTBOBAHUIO B IIPOLECCE
(GbopMHpOBaHHUA KOHLENUUH U
OpraHU3allMOHHONW  CTPYKTYpBI

IIPOEKTA, OIpecICHUs
[1apaMeTpOB IIPOECKTHOM
NESTEIIbHOCTH,

— HAaBBIKAMHU OLICHKH BapUaHTOB
YIIPaBIEHYECKHUX peLieHui,

000CHOBaHUS TMPEUIOKEHUN TI0

(pazmen 5.3.1, Ne1-49).
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UX  COBEpPIICHCTBOBAaHUIO B
mporecce pa3paboTKu MPOSKTHON
JNOKYMEHTALUU u
OCYILIECTBIICHUS IKCIIEPTU3BI
MIPOEKTA;

— HaBBIKAMHU OILICHKHM BapUaHTOB
YIIPaBIEHYECKHUX peLieHui,
pa3paboTku U OOOCHOBaHUS
MPEIJI0KEHU N o 1504
COBEPILIEHCTBOBAHUIO B ITPOLIECCE
aHaJn3a 3G EKTUBHOCTH,
CTOMMOCTH,
IIPOJOJKUTENBHOCTH, —KauecTBa
MIPOEKTOB;

— HaBBIKAMHU OILICHKHM BapUaHTOB
YIIPaBIEHYECKHUX peLieHui,
pa3paboTku U OOOCHOBaHUS
MPEIJI0KEHU N o 1504

COBCPUICHCTBOBAHUIO B IMIPOLECCE
aHaJIn3a PHUCKOB MW BO3MOXHBIX
COMaJIbHO-3KOHOMHNYECKNX

IIOCJIEICTBUI IIPOEKTHOM

JIeSITEIbHOCTH.
YK-6. Cnocoben  ynpaBusiteh | 3name: OueHoYHbIE MaTepUATIBI JIst
CBOMM BPEMEHEM, BEICTPAMBATh U | — CYNIHOCTb, BHIOBI M METOMLI | YCTHOro ompoca (pazaen 5.1.1,
peann30BLIBATH TPACKTOPUIO | yIpaBJIEHUS IPOEKTAMU; Nel-226).
camMoOpa3BUTHUSA Ha OCHOBE | — 3aKOHOMEPHOCTH u | OueHouHbIe MaTepUabl I
NPUHIMIIOB ~ O0pa30BaHUA B | 0cOGEHHOCTH yIIpaByieHus | BBIIOIHEHUs pedepaTos (pasaen
TEYEHHUE BCEH KU3HUA POEKTaMH; 5.1.2, Ne1-40).

— ocobenHoctn  opranmsaruy | OUCHOYHBIC MaTEPUAIIbI I

VK-6.3. CriocoOeH uconb30BaTh
MHCTPYMEHTBI U METOBI
YIPAaBIIEHUS TIPU BBITIOJITHECHUH
IIPOCKTHOM JEATEIBHOCTH.

npoiiecca NpOeKTUPOBAHUS;
— MOAXOIbl K  IPOBEICHUIO
AKCIEPTU3BI IPOEKTOB;

NPaKTUYCCKHUX 3aHATHH (pa3aen
5.1.3, 3ananus xk Temam Nel-11).
O1eHOYHBIC MaTePHAITBI IS
MIPOBEJICHUS TECTUPOBAHUS

— METOMBI OIICHKHU

3} (EKTUBHOCTH POEKTOB; g)aznen 5.2.2, Ne1-20).

— METObI YIIPaBJIEHUS IECHOYHBIC MElTepI/Ia.]'H:I5 I;J'Iil

CTOMMOCTBIO, KoJutokBuyma (pazmen 5.2.1,
Nel-49).

MPOJAOIDKUTEITEHOCTHIO "

KAYECTBOM TPOEKTOB; OIICHOYHBIC MaTepHabl s

— METOIHKY yIIpaBIIcHHs MMPOMCIKYTOUYHOU aTTCCTALlUU
(pazmen 5.3.1, Ne1-49).

pPHICKaMH TIO TIPOCKTY.

Ymemon: OueHoYHbIE MaTepUANIBI JIst

— KPHUTHYECCKH OIICHUBATH | BBITTOTHEHUs pedepaToB (pasuen

BapHaHTHI ympasiendeckux | 5.1.2, Nel-40).

pemienuii, paspabareiBaTh ¥ | OLEHOYHBIE MATEPHANbI LIS

00OCHOBBIBATh TPEIIOKEHHS TI0
ux COBCPHICHCTBOBAHUIO B
rpoiiecce dbopmMHupoBaHHS
KOHIICIIIINU U OpFaHH3aHHOHHOﬁ
CTPYKTYPHI MIPOCKTA,

NPaKTUYECKHUX 3aHATHH (pa3aen
5.1.3, 3amanus xk temam Nel-11).
OLICHOYHBIC MaTepualbl A1
MPOMEXYTOUYHOU aTTECTALUH
(pazmen 5.3.1, Nel1-49).
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onpeneneHus apameTpoB
MIPOEKTHOM JESATEIbHOCTH;

— KPUTHYECKH OLICHMBATH
BapHaHTHI YIIPABICHYECKUX
pelieHui, 000CHOBBIBATh
MIPEUIOKEHUS o ux
COBEpPILICHCTBOBAHHIO B IIpoIiecce
pa3paboTKu MIPOCKTHOM
JOKYMEHTAII! u
OCYIIECTBIICHHS IKCIIEPTHU3BI
MPOEKTA;

— KPUTHYECKH OLICHMBATH
BapHaHTHI YIIPABICHYECKUX

pemieHuii, paspabarTeiBaTh U
00OCHOBBIBATh TPEIIOKEHHS TI0
UX  COBEpIICHCTBOBAaHHIO B
nporecce aHam3a
3¢ (HeKTHBHOCTH, CTOMMOCTH,
MPOJOJDKUTETLHOCTH, —KadecTBa
MIPOEKTOB;

— KPUTHYECKH OLICHHUBATh
BapUaHTEHI YIPaBICHYECKUX
peleHnH, pas3paboTarb u

000CHOBAaTh MNPEATIOXKEHUA 10 UX
COBCPUICHCTBOBAHUIO B IMPOLCCCC
aHaJIn3a PHUCKOB M BO3MOXKHBIX
COMaJIbHO-3KOHOMHNYCCKUX

OCIENCTBUI MIPOEKTHOM

JESITECILHOCTH.

Baaoemo: O1ieHOYHbBIE MaTEpHUAIbI IJI5

— HABBIKAMH OIICHKH BapHUAHTOB | NPAKTHYECKHUX 3aHATHH (pa3aen
YIpaBIEHYECKUX petiennii, | 5.1.3, 3ananus x remam Nel-11).
pa3paboTkn U 0OOCHOBaHUs | OLCHOYHBIC MaTCPHAIbL IS
MPEIJI0KEHU N o UX | MPOMEKYTOYHOM aTTeCTaluu

COBEPILIEHCTBOBAHUIO B ITPOLIECCE
(dbopMUpOBaHHST KOHLICTIIIUU U
OpPraHU3allMOHHONW  CTPYKTYpBI

MIPOCKTA, onpeeaeHus
MapaMeTpoB MPOEKTHOM
ACATCIIbHOCTH,

— HaBbIKaMHU OLIEHKH BapHaHTOB
YIPaBICHYECKHUX pelIeHHH,

00OCHOBaHHUSI TPEAJIOKECHUN T10
UX  COBEPIICHCTBOBAHHIO B
nporecce pa3padoTKu MPOSKTHON

JOKYMEHTaIu1 u
OCYILIECTBICHUS JKCIEPTU3BI
IIPOEKTA;

— HAaBBIKAMHU OLICHKH BapUaHTOB
YIPaBJICHYECKHUX pelnieHui,

(pa3men 5.3.1, Nel-49).
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pa3paboTkn U OOOCHOBaHUS

MPEIJI0KEHU N o 1504
COBEPILIEHCTBOBAHUIO B ITPOLIECCE
aHaJn3a 3G HEKTUBHOCTH,
CTOMMOCTH,

IIPOJOJKUTENBHOCTH, KauecTBa
MIPOEKTOB;

— HaBbIKAMU OLIEHKHM BapHaHTOB
YIIPaBIEHYECKHUX peLieHui,
pa3paboTku U OOOCHOBaHUS
MPEIJI0KEHU N o 1504

COBEPIICHCTBOBAHUIO B IIPOLIECCE
aHaJIM3a PUCKOB U BO3MOMKHBIX
COLIMAJIbHO-9KOHOMHYECKUX
IIOCJIEICTBUI IIPOEKTHOM
JESITEIIBHOCTH.

Takum oOpa3oM, BBITIOJTHEHUE THUIIOBBIX 3aJaHUM, MPEACTABJICHHBIX B pazjaene 5 «OreHovHbIe
MaTepuabl IS TEKYIIET0 W PYyOEKHOTO KOHTPOJISI YCIIEBAEMOCTH M MPOMEXKYTOUHOUM aTTeCTallum»
MTO3BOJIUT O00ECTIEUNTDh: CIIOCOOHOCTh KPUTHYECKH OIICHUTH IpeajiaracMble BapUaHTHl YIPABICHUECKUX
penieHuid U pazpaboTtaTh U 000CHOBATH MPEIOKESHHSI 10 UX COBEPIICHCTBOBAHUIO C YY€TOM KPUTEPHEB
COIMATPHO-I)KOHOMUYECKON 3(P(HEKTUBHOCTH, PHUCKOB H BO3MOXHBIX COIHATHHO-3KOHOMUYECKHUX
nocneactsuit (ITK-11).

7. Yuebno-memoouueckoe obecneuenue OUCUUNIUHDL

7.1. OcHnosnas rtumepamypa

1. YnopaBnenue mpoekTamu [DIeKTpoHHBIH pecypc] : yueOHoe mocobue / E. U. Kymenko, JI. HO.
Buckosa, U. H. KopabeitHukoB [u 1p.]. — DIEeKTpOH. TeKCTOBbIe qaHHBbIe. — OpeHOypr : OpeHOyprekuii
rocynapctBeHHbiii yauBepcuret, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexum pocryna:
http://www.iprbookshop.ru/61421.html

2. Knasepos, B. b. Ynpasnenune npoexkramu. Kelic npakrudeckoro oOy4deHus [DIeKTpOHHBIA pecypc] :
yaeOHoe ocobue / B. b. KiaBepoB. — DnektpoH. TekctoBble gannbie. — Caparos : Aii [Tu Dp Menua,
2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum goctyna: http:// www.iprbookshop.ru/69295.html

7.3. lononnumenvrasn iumepamypa

1. bensiii, E. M. Yrpasnenue npoekramu [DneKTpoHHBIN pecypc] : kKoHcmnekT jekiuii / E. M. bensrii, U.
b. PomManoBa. — DJeKTpoH. TeKCTOBbIE NaHHble. — CapatoB : Al [Iu Op Menua, 2018. — 79 ¢. — 978-
5-4486-0061-6. — Pexum noctyna: http://www.iprbookshop.ru/70287.html

2. IllunkeBuy, A. U. YnpapineHue npoekTaMH B JIOTHCTHKE [ DJIGKTPOHHBIN pecypc] : yueOHoe mocooue /
A. N. lllunkesuu, C. C. Kyapssuesa, T. B. ManbiieBa. — DJI€KTpPOH. TEKCTOBbIE AaHHbIe. — Ka3aHs :
Kazanckuit HallMOHAIBHBIN UCCIEA0BATEIbCKUM TEXHOJOTHYECKUM yHUBepcuTeT, 2017. — 224 ¢. — 978-
5-7882-2213-4. — Pexxum pocryna: http://www.iprbookshop.ru/79580.html

3. Kum, Xenaman YnopasneHue mpoektamu. BeicTpseiil crapt [DnekTpoHHbIi pecypc] / Xenaman Kuwm ;
nox pen. C. M. Heussecthsiii ; nep. 0. IllmakoBa. — DneKTpoH. TEKCTOBbIE naHHble. — CapaToB :
[Ipopobpazoanme, 2017. — 352 c. — 978-5-4488-0080-1. — Pexum gocryma:
http://www.iprbookshop.ru/63809.html

4. YrpaBiieHHEe TMPOEKTaMH C HcHojib3oBaHueM Microsoft Project [Dnextponnsni pecype] / T. C.
Bacroukosa, M. A. Jlepxo, H. A. Banuesa, T. II. IlyxHaueBa. — DJEKTPOH. TEKCTOBbIE aHHBIE. — M. :
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HNutepuer-Yuusepcuter Undpopmanmonnsix Texunonoruit (MHTYUT), 2016. — 147 c¢. — 2227-8397. —
Pexxum noctyna: http:// www.iprbookshop.ru/52169.html

7.4. Ilepuoouueckue uzoanus (cazema, 6eCMHUK, OI0JIeMeEHb, HCYPHAT)
KypHnanvl
1. «xARS ADMINISTRANDI» («HMckycctBo ympaBiaeHus»). — Pexum gocryma: http://ars-
administrandi.com/index.htm
2. Menemxment B Poccun u 3a pyoeskom. — Pexxum noctyma: http:/www.mevriz.ru
3. CoBpemMeHHbIe TEXHOJIOTUH yrpaBieHus: https://sovman.ru/

7.5. Humepnuem-pecypcui
[Ipn u3ydeHNH MUCHUIUTMHBI 00YUYaIOIIMMCS TOJIE3HO MOJIb30BaThCs CienyromuMu MHTepHeT —
pecypcamu:
—  npogheccuonanvuvle 6a3bl OAHHBIX:
1. baza gannsix Science Index (PUHLI). Pexxum moctyma: URL: http://elibrary.ru
2. HammonanpHas snekTponHas 6ubnmoreka PI'b (uMeercst pexxum Ajis JIroiel ¢ HapyIIeHUEM 3pPCHHS
(mns cnenwix u cmaboBusmmx). URL: https://H36.pd
—  uHopmayuouHnble CNPAGOUHBIE CUCHIEMDBL:
1. CopaBounas npaBoBas cuctema «Koncynprantllmoc». URL: http://www. consultant.ru
2. CmpaBouHnas npaBoBas cuctema «I'apaaT» (B cBo6oanom nocryne). URL: http:// www.garant.ru;
3. CnpaBouHas mpaBoBas cuctema «Pedepent» (B ceobomnom nocryne). URL: https://www.referent.ru/
—  npogheccuonanvubie NOUCKOBbLE CUCEMbL:
1. ITomHOTEeKCTOBAst Oa3za maHHBIX ScienceDirect: URL: http://www. sciencedirect.com.
2. PedepatuBHas 06a3a gaHHBIX 3apyOexHbIX H3gaHuil mo skoHomuke EconLit: URL: http://www.
ebscohost.com
— UHble UHMepHem-pecypcol.
1. www.ecsocman.edu.ru — ®enepanpHblli 00pa3oBaTeNbHBIA MOpTaN: OKOHOMHKA. COIHMOIOTHS.
MeHemKMEHT.
2. https://pmjournal.ru — IToptan ms npodeccuoHaIoB B yIpaBIeHUH IPOSKTAMH.
3. https://grebennikon.ru/journal-20.html - Dnexkrponnas 6ubmorexkk Grebennikon.

7.6. Memoouueckue ykazanus no npoeedeHuo pasiuyHblx y4eOHblxX 3aHamull, K Kypcogomy
APOEKMUPOBAHUIO U OPY2UM BUOAM CAMOCMOAMENLHOU PAOOmMbL

Memoouueckue pekomenoayuu no u3y4eHuro OUCYUNIUHbL « Ynpasnenue npoekmamuy 01s 00y4anuuxcs

[lpuctynas K U3Y4YEHHUIO [UCHUIUIMHBI, OO0ydYaromeMmycsi HEOOXOIUMO O3HAaKOMHUTBCA C
TEMaTUYEeCKHM IJIAHOM 3aHSATHH, CIIMCKOM PEKOMEHJ0BaHHOW ydeOHOH nureparypsl. Cienyer ysCHUTh
MOCJIEZI0BATEIBHOCTh BBINOJHEHNUS WHAMBHIYaJbHBIX Y4YeOHBIX 3aJlaHUil, 3aHECTH B CBOIO pabouylo
TeTpaab TEMBl U CPOKHU MPOBEJCHUS MPAKTUUECKUX 3aHATUH, HANMCAHUS YU€OHBIX U TBOPYECKHX paboT.
[Ipy wu3yyeHHM JOUCHUIUIMHBI OOydYaromMecs BBIIOJHSAIOT — CJENyIOIIME 3aJaHus:  H3ydaioT
PEKOMEHIOBAaHHYIO YU€OHYIO M HAYYHYIO JIUTEPATypy; TOTOBST JOKJIAIbl U COOOIICHUS K MPAKTUYECKUM
3aHSTHUSIM; BBINOJHSIOT CAMOCTOSITENIbHBIE TBOpPYECKHE paboThl. YpOBeHb U TJyOWHAa YCBOCHHS
IUCLUUIUIMHBL  3aBUCAT OT AaKTUBHOM W CHCTEMAaTW4YecKOM paboThl Ha JIEKIMIX, H3Y4YEHUs
PEKOMEHI0BaHHOM JIUTEPATYPHI, BBIIOJIHEHHSI KOHTPOJIbHBIX THCbMEHHBIX 3aJJaHUN.

Kypc u3ywaercs Ha JNeKUMAX, CEMHMHapax, MPHU CAMOCTOSTEIbLHOW M WHAWBUIYAIbHOW paboTre
oOyuatomuxcs. OO0y4aroniuiicst isl MOJHOTO OCBOCHHSI MaTepHalia JOJDKEH He IMPOIYCKaTh 3aHATHS U
aKTHUBHO Y4acTBOBAaTh B y4eOHOM Mporecce. JICKIIMK BKIIOYAIOT BCE TEMbI M1 OCHOBHBIE BOIIPOCHI TEOPUHU
U MIPAKTUKU YIPaBJICHUS B COLMATIBHBIX opraHu3anusx. yis MakcuManbHOU 3(pPEeKTUBHOCTH HM3YUECHHUS
HE00XO0IMMO TIOCTOSIHHO BECTH KOHCIIEKT JIEKLUH, 3HAaTh PEKOMEHIyeMYI0 IpernojaBaTeeM JITepaTypy,
MTO3BOJISIOILYIO JOTIOJHUTD 3HAHUS U JIYYIlle TIOArOTOBUTHCS K CEMUHAPCKUM 3aHATHUSAM.
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B cooTBercTBUM ¢ y4eOHBIM IUIAHOM Ha KaXAYI0 TEMY BBIJIEIECHO HEOOXOIUMOE KOJIHUYECTBO
4acoB NPAKTUYECKUX 3aHATUH, KOTOPBIE POBOJATCS B COOTBETCTBHH C BONPOCAMH, PEKOMEHIOBAaHHBIMH
K M3Y4YCHUIO 10 OmpeAeieHHbIM TeMaM. OOyuaroniuecs TOJDKHBI PEryJIsIpHO TOTOBUTHCA K 3aHATHAM U
y4acTBOBaTh B OOCYXAE€HHUU BOHpocoB. [Ipy HOAroTOBKE K 3aHATUAM ClEIyeT PYKOBOJACTBOBATHCSA
KOHCIIEKTOM JIGKIIMHA W PEKOMEHJO0BaHHOH jiuTepaTypoil. Temaruueckuil IMiaH NUCHMIUIMHBI, Y4eOHO-
METOAMYECKHE MaTepualsbl, a TAK)KE CIIMCOK PEKOMEHJOBAHHOW JMTEpaTypsl IPUBEACHBI B paboueit
Iporpamme

B xoze m3ydeHus NUCHMIUIMHBI O0YYarOLIUIICS UMEET BO3MOYKHOCTh HOATOTOBUTH pedepaT Mo
BBIOpaHHOM M3 mpemiokeHHOro B Pabouell mporpamme crnucka Teme. BhICTymiieHHe ¢ JOKIagoM IO
pedepary B rpymme npoBoaUTCs B (hopMe NMPE3eHTALNHU C UCIIOIb30BAHUEM MYJIbTUMETUINHON TEXHUKH.

Memoouueckue pekomenoayuu npu pabome Hao KOHCNEKMOM 80 8PeMsL NPOBeOeHUsL IeKYUU

B mporecce NEeKIMOHHBIX 3aHATHH 11€1eco00pa3HO KOHCIEKTHPOBaTh Y4eOHBIN marepuan. s
ATOr0 MCHOJB3YIOTCS OOLIME M YTBEpAUBLIMECS B MPAKTUKE MpPaBHUJa, U MPHEMbl KOHCIEKTHPOBAHMUS
JIEKUUH.

KoHcnekTupoBanue JEKIUMiA BEIETCS B CHEHUAIBHO OTBEICHHOM Ui 3TOrO TETPaaM, Ka)IbIid
JIUCT KOTOPOM JTOJKEH UMETh IMOJIsl, Ha KOTOPBIX JEIAI0TCS MOMETKH U3 PEKOMEHI0BAaHHOM JINTEPaTYpHI,
JIOTIONIHSIIOIIME MaTepua MPOCIYIIaHHOMN JIEKIMH, a Tak)Ke MOJYepKHUBAIONIMEe OCOOYI0 Ba)KHOCTh TEX
WJT MHBIX TEOPETUUYECKHUX MOJOKEHUH.

[lenecooOpa3Ho 3anuchIBaTh TEMY U IJIaH JEKIUH, PEKOMEHIYEMYIO JINTEpaTypy K TeMe. 3amucu
pa3lienoB JIEKUMUHU JIOJDKHBI HMMETh 3arojlOBKH, TI10J3ar0JIOBKH, KpacHble CTPOKH. JInsi BbIIAEIeHUS
pa3zienoB, BBIBOJOB, ONPENEICHUN, OCHOBHBIX HIECH MOYKHO HCIIOJI30BaTh IBETHBIC KapaHIalId M
¢domacrepsl.

Ha3paHHble B JIEKIIMM CCHUIKM Ha TEPBOMCTOYHUKU HANO TMOMETHTh Ha MOJSAX, YTOOBI MpHU
CaMOCTOSITENTLHOM paboTe HAWTH W BOHCATh UX. B KOHCHEKTE MOCIOBHO 3alHMCHIBAIOTCS OMPEICICHUS
MOHATHM, KaTeropuil u 3akoHoB. OcTajabHOE JOHKHO OBITH 3aIIMCAHO CBOMMHU CIIOBAMHU.

Kaxxnomy oOydaromeMycsi HEOOXOIMMO BBIPa0OTaTh M MCIOIB30BATh JOMYCTUMBIE COKpPAICHUS
HauboJjee pacnpoOCTPAaHEHHBIX TEPMUHOB U MOHSITHHA.

Memoouueckue pekomeﬂdauuu 10 N0020MOBKe K npakmu4eCKum 3anAmuim

[IpakTrueckue (CeMHHAPCKUE) 3aHATHS — COCTaBHAas YacTh Y4eOHOTro IMpoIecca, TpyMIoBas
dopma 3aHATHH TpU AaKTUBHOM Y4acTHUM oOydaromuxcs. IIpakTudyeckue (CeMHHAapCKHeE) 3aHATHUS
CHOCOOCTBYIOT YriyOJIEHHOMY HW3YYCHUIO HauOoliee CIIOKHBIX MPOOIEM HAYKH U CIYXKaT OCHOBHOM
¢dopmoOii TOABENEHHS] HWTOTOB CAMOCTOSTENbHOW paboThl oOydwaromuxcs. Llenplo mpakTH4YecKux
(ceMUHApCKUX) 3aHATHU SIBIISICTCS YIIIYOJICHHE M 3aKpEIUICHHE TEOPETUYECKHUX 3HAHWH, MOJYYCHHBIX
00y4aroIMMHUCS Ha JIEKIHMSIX U B IPOIECCE CaMOCTOSTEIbHOIO M3Y4eHHUs Yy4eOHOro Mmarepuaina, a,
ClIeIOBATENLHO, (POPMHUPOBAHNE Y HUX OINPEICIICHHBIX YMEHUH 1 HABBIKOB.

B Xxonme moAroToBKM K MPaKTHYECKOMY (CEMHUHApCKOMY) 3aHATHIO HEOOXOOUMO IPOYHUTATh
KOHCIICKT JICKIIUH, W3yYUTh OCHOBHYIO JINTEPATypy, O3HAKOMHUTHLCS C JOMOJHHUTEIHHON JHTEpaTypoOH,
BBINOJIHUTH BBIIaHHBIE MpENoaBaTeeM MpakTuueckue 3ananus. Cienyer nopaboTath CBOW KOHCIEKT
JICKIMH, JIeJIasi B HEM COOTBETCTBYIOIINE 3aITUCH U3 JIUTEPATYPHI.

XKenarenbHO NpU TOATOTOBKE K TMPAKTUYECKUM (CEMUHAPCKUM) 3aHATHSAM IO JUCHUIUIMHE
OJTHOBPEMEHHO HCIOJIh30BaTh HECKOJIBKO UCTOYHUKOB, PACKPHIBAIOIINX 3aJaHHBIC BOIIPOCHI.

Ha mnpaktudeckux (CeMHMHApCKUX) 3aHATHAX OOy4aromiuecss ydarcs TIpaMOTHO H3JIarath
npoOJieMbl, CBOOOTHO BBICKA3bIBATh CBOM MBICIH W CYXJICHHUS, pPAacCMATPUBAIOT CHUTYAIIHH,
CIOCOOCTBYIOIIME DPA3BUTHIO MNPO(EeCCHOHAIBHOW KOMIEeTeHTHOCTH. Crlenyer UMeThb B BHIY, 4TO
MOJITOTOBKA K TMPAKTUYECKOMY (CEMHHApPCKOMY) 3aHSTHIO 3aBUCUT OT ()OPMBI, MECTa €r0o MPOBEACHUS,
KOHKPETHBIX 33JaHUi M MOpydeHUil. DTo MoOXeT ObITh HamucaHue pedepaTta (C HOCIECTYIOUIUM HX
00CYXICHHEM ), KOJITIOKBUYM.

Memoouueckue pexomenoayuu no opeaHu3ayUU CAMOCmMosmenbHOU pabomul
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Opranuzanus caMoCTOSTeTbHON padOThI O AUCHUIUIMHE BKIIIOYACT CIEYIONIee KOMIOHEHTHI:
. CamocrosTenbHOE U3y4E€HNE TEM AUCLHUILINHBL
. IloaroroBka peepatoB 1Mo NpeaIoKEHHBIM TEMaM.

CamocrosiTensHas paboTa 00yJaromerocs BKI0YaeT:

— W3YyYECHHE OCHOBHOM U JIOIIOJIHUTEIBHOMN JIUTEPATYPBHI;
— HU3y4eHHe MaTepUalloB IEPUOANUYECKON MEUaTH U JIEKTPOHHBIX PECYPCOB;
— TOJTOTOBKY K MPaKTHYECKUM (CEMHHAPCKUM) 3aHATHM;
— BBINOJIHEHHE 33[JaHUs U TIOATOTOBKY K €r0 3allUTe;
— HU3y4yeHHe IPOOJEMHBIX CUTyallui, HE HUMEIOIINX OJHO3HAYHOIO PELICHNUS;
— IOJTrOTOBKY K 3a4eTy;
— UHAUBUIYaJIbHBIE M TPYNIOBbIE KOHCYJIbTALUU 10 HamOoJsiee CIO0XKHBIM BOIPOCAM AMCLUIUIMHBL

Teopernueckuii Marepuan Mo TeM TeMaM, KOTOpPbIE BBIHECEHBI HA CaMOCTOSITEIbHOE HM3Yy4EHHE,
o0yyaromuiicss mpopadaTbIBacT B COOTBETCTBUH € BOIPOCAMU JUIsl OATOTOBKHU K 3ayery. Ilaker 3aganuit
IUIL CaMOCTOSITEIbHOM padOThl BBIJACTCS B Hadaje CEMECTPa, OMPEACISIOTCS KOHKPETHBIE CPOKH HX
BBINOJIHEHUSI M clauyd. Pe3ynbTaTbl caMOCTOATENBHOM pabOThl KOHTPOJIMPYIOTCS MpernojaBaTesieM M
YUUTBIBAIOTCS TPU aTTEeCTallMK OOy4aromerocs. 3ajanusi Al CaMOCTOSTENIbHOW pabOThl COCTABISIIOTCA,
KaK IpaBWiIO, IO TEMaM M BOIPOCAM, MO KOTOPBIM HE IMPEeIyCMOTPEHbl ayJUTOPHBIE 3aHATHS, JUOO
TpeOyeTcsi JONOJIHUTENbHO NpopadboTaTh M IMPOAHATU3UPOBATH PACCMATPHBAEMBINA IpENoAaBaTeeM
MaTepHual B 00beMe 3alJIaHMPOBAHHBIX YacOB.

Jnist 3aKkperuieHusl TEOPETHYECKOro MaTepuaia 00yJaroIuecs: BBIOIHIIOT pa3IM4yHbIC 3aJaHUs
(pedepatpl, momarmHue 3amaHusi). VX BBIMOTHEHWE MPHU3BAHO OOPATHTh BHUMAaHWE OOYYAIOIIMXCS Ha
HauOoyiee  CIIOKHBIC, KIIOYEBBIE M JMCKYCCHOHHBIE aCNEKThl HW3y4yaeMOd TeMbl, IOMOYb
CHUCTEMAaTU3UpOBAaTh M Jy4dllle YCBOWUTb MpOWICHHbI MaTtepuas. Takue 3amaHuss MOTYyT OBbITh
MCTOJIb30BaHBI KaK JUIsl MPOBEPKU 3HAHUHN 00y4aIOMIMXCs MPEnojaBaTeseM B X0€ MPOBEACHHS 3aHATHIA,
a TakXKe [yl CaMOIIPOBEPKH 3HAHUHN 00Yy4aroIMMHUCH.

ITpu camMOCTOATEIBHOM BBIIOJHEHNUH 3aJJaHUN 00y4aroIuecss MOI'YT BBISIBUTH TOT KpyT BOIIPOCOB,
KOTOpBI yCBOWJIM cJla00, M B JajbHEHIIeM OOpaTUTh Ha HHUX ocoboe BHHMMaHue. KoHTpoib
CaMOCTOSITENILHON pabO0Thl 00yYaroIUXCcs 10 BBINOJIHEHUIO 3aJaHUH OCYILECTBIIAETCS IPENoJaBaTeeM C
MIOMOIIIbI0 BHIOOPOYHONH M (PPOHTAIBHON NMPOBEPOK HA MPAKTHUUECKU (CEMUHApPCKUX) 3aHATHAX. [Ipu
HEOOXOJMMOCTH JIOTNOJIHUTENIbHBIE KOHCYJIbTallUM MOTYT OBITh Ha3HA4€Hbl IO COIVIACOBAHUIO C
npernoiaBaTeNieM B HHAMBUIYaIbHOM nopsake. CamocTosiTenbHas padoTa JOKHA HOCUTh TBOPUECKUN U
IJIAHOMEPHBIA XapakTep.

N —

Memoouueckue pekomenoayuu no pabome c aumepamypoi

Bcro nmuTteparypy MOKHO pa3ieinTh Ha YYCOHUKHU U y4eOHbBIE MOCOOUS, OpUTUHATIBHBIC HAYYHBIE
MOHOTpaHUECKUEe HCTOUYHUKH, HAyYHBIC MyOIHMKAIMA B TEPHOAWYECKON TedaTH. M3 HHX MOXKHO
BBIICTIUTh JINTEPATYpy OCHOBHYIO (PEKOMEHAYEMYIO), JOINOJHMUTEIBHYIO M JIUTEpaTypy Uil
YIITYOJIEHHOTO U3yUYCHHS JUCIUTUTHHBL.

W3ydenue AMCUUMIUIMHBI CIEAyeT HayMHATh C y4yeOHUKa, MOCKOJbKY YYEOHHMK — 3TO KHHra, B
KOTOPOH M3JI0KEHBI OCHOBBI HAYYHBIX 3HAHUH 110 OMPECIIEHHOMY MTPEIMETY B COOTBETCTBUH C LENISIMU U
3ajauaM# 00y4eHUs!, yCTaHOBICHHBIMH ITPOTPaMMOH.

[Ipu pabote ¢ nuTEpaTypoil HEOOXOAUMO YUUTHIBATH, YTO UMEIOTCSl Pa3IUYHbIC BUIBI YTCHHS, U
Ka)K,Z[BIﬁ N3 HUX UCIIOJIB3YCTCA HAa ONPCACIICHHBIX 3TAllaX OCBOCHUA MaTCpuraia.

IIpedsapumenvroe YTEHUE HATIPABJICHO HA BBISIBICHUE B TEKCTE HE3HAKOMBIX TEPMHHOB U TIOUCK
UX 3HaYCHUS B CIIPABOYHOM JUTEparype. B yacTHOCTH, IIpHU YTEHNUHU yKa3aHHOM IUTEpaTypbl HEOOXOIMMO
MOAPOOHEHTIIM 00pa30M aHATM3UPOBAThH TTOHSITHS.

Ck603HOe umeHue TIpENIONIaraeT MPOYTEHUE MaTepuana OT Hadana a0 KoHa. CKBO3HOE YTCHHE
JUTEpaTyphl W3 TPUBEIACHHOTO CIHCKAa JaeT BO3MOXKHOCTH oOOydaromiemycst CQOpMHPOBATH CBOJ
OCHOBHBIX TTOHSTUN U3 U3y4aeMOU 00J1acTH U CBOOOIHO BJIAJIETh HMH.
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Bvibopounoe — Ha000pOT, UMEET LIEIbIO MOUCK U OTOOp Marepuana. B pamkax maHHOTO Kypca
BBIOOPOYHOE UTEHHE, KaK CHOCO0 OCBOEHHUS COJEpXaHMsS Kypca, JOJDKHO MCIIOJIb30BaThCsA IpU
IIOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM I10 COOTBETCTBYIOIINUM pa3zciiaM.

Ananumuyeckoe umenue — O3TO KPUTHYECKUH pa30op TekcTa C TMOCIEAYIOUIMM €ro
KoHcrekTHpoBaHueM. OCBOCHHE yKa3aHHBIX MOHATHH Oyner Hambosiee 3()(eKTHBHBIM B TOM Ciydae,
€CIIY IIPU YTEHUH TEKCTOB CTYAEHT OyJeT 3a/1aBaTh K 3TUM TE€KCTaM BONpPOCHl. [lepeueHs 3TUX BOMPOCOB
OTpaHHUYEH, IOATOMY Ba)KHO HE TOJIBKO COZIEP>KaHUE BOIIPOCOB, HO CaM ITPUHIIUI OCBOCHMSI IMTEPATYPHI €
ITOMOUIBIO BOIIPOCOB K TEKCTAM.

Henbto uzyuaroweco 4uTeHUs SBISETCS TIIIYOOKOE M BCECTOPOHHEE IIOHMMaHHME Y4eOHOUH
uHpopmanuu. EcTh HECKOJIBKO IPUEMOB U3YUalOIIEro YTEHUS:

1. Utenue mo anroputMy Mpeamnojaraer pazoueHue mHbopMmanuu Ha OJIOKU: HAa3BaHHE; aBTOD;
UCTOYHMK; OCHOBHasl HJAed TEKCTa; (paKkTHUECKUI MaTepuall; aHajIM3 TEKCTa IyTeM COIOCTaBJICHUS
HMEIOLIUXCS TOUEK 3pEHHUs 10 pacCCMAaTPUBAEMBIM BOIIPOCAaM; HOBU3HA.

2. IlpueM nMocTaHOBKH BOIIPOCOB K TEKCTY UMEET CIICAYIOIINI aIrOPUTM:

—  MEIJIEHHO IPOYMUTATh TEKCT, CTAPAsICh IOHATH CMBICI U3JI0’KEHHOTO;
—  BBIJEJINUTH KIIIOYEBBIC CJI0BA B TEKCTE;
—  IIOCTaparhCs MOHATh OCHOBHBIE HJIEH, TOATEKCT U OOIINI 3aMBbICEIT aBTOPA.

3. Ilpuem Te3WpoBaHus 3aKiO4YaeTcss B (POPMYNIMpPOBAHUHM TE3UCOB B BHAC TIOJOKCHHH,
YTBEPKICHUM, BBIBOJOB.

K 3TOMy MOXHO 100aBUTh M MHBIE IPUEMBL: TIPUEM peQepupOBaHUsl, IPUEM KOMMEHTHPOBAHUS.

Memoouueckue pexomenoayuu no Hanucanuio peghepamos

Pedepar — pgokmag Ha ONpPENENICHHYIO TEMy, BKIIOYAIOMIMK 0030p COOTBETCTBYIOIIUX
JUTEPATypHBIX U APYTUX UCTOYHUKOB; KPATKOE M3JI0KEHHE COACpKaHMsS HayYHOW paOOThl, KHUTH (MU
€e YacTH), CTaThl C OCHOBHBIMHM (DAaKTHYECKHMMM CBEICHHUSMU U BBIBOAaMHU. Pedepar sBisercs
TBOPYECKON HCCIIEIOBATEIHCKON pabOTON, OCHOBAHHOMW, MPEXKIE BCETO, Ha W3YyYEHUU 3HAYUTEIHHOTO
KOJIMYECTBA HAYYHON U MHOM JINTEPATYypHI 110 TEME UCCIIEAOBAHUS.

Hamnucanue pedepara ucnonb3yercs B y4eOHOM Tpoliecce B HEIsIX TPHoOpeTeHUsT 00yJarommumMcs
HGOGXOI[HMOﬁ HpO(bGCCHOHaHBHOﬁ MOATOTOBKH, pPAa3BUTHUA YMCHUSA H HABBIKOB CaMOCTOATCIBHOIO
HAy4YHOTO MOUCKA: U3YUYEHHS JINTEPATYPhI 10 BEIOpAaHHOW TeMe, aHaIn3a Pa3INYHbIX UICTOYHUKOB M TOUEK
3peHust, 0000IIeHNsT MaTepualia, BBIACICHHUS TJIaBHOTO, (opMynupoBaHHUs BBIBOJOB M T.m. Ilpormecc
HanucaHus pedepara BKIIOYAET: BHIOOP TEMbI; MOAO0P HOPMATHUBHBIX aKTOB, CIIEUAIBHOMN JIUTEPATYPHI
U WHBIX UCTOYHUKOB, UX U3YUYCHUC; COCTABJICHUC ITJIaHA, HAIMCAHHUC TCKCTa paGOTBI u €c Oq)OpMJIeHI/Ie;
YCTHOE U3JI0KeHue pedepara.

Pedepatsl mumrytes mo Hanbolee akTyalbHBIM TeMaM. B HUX Ha OCHOBE THIATENLHOTO aHAIHM3a U
00001IEeHNST HAyYHOTO MaTepuana COIMOCTaBISAIOTCS pa3WyHbIe B3TJSAbl aBTOPOB U ONpenesercs
COOCTBEHHAs MO3UIIMSI 00YYAIOIIETOCS C U3JI0KEHUEM COOTBETCTBYIOIINX apryMeHTOB. Tembl pedepaTtoB
JOJKHBI OXBAThIBAaTh U IMCKYCCHOHHBIE BOMPOCH Kypca. OHU MPU3BaHbI OTPaXXaTh MEPEOBbIe HayUHbIE
nuacu, 0606H_IaTI> TCHACHIINU HpaKTquCKOﬁ ACATCIIBHOCTHU, YUUTBIBAA NIPHU 3TOM U3MCHCHUA B TCKYIICM
3akoHoAarenbcTBe. OOydaromuiicss TpU KEeJIaHUU MOXKET caM MPeNoXKUTh Ty HIH HUHYI0 TEMy,
NpeaABApUTCIIbHO COIJIACOBAB €€ C HAYYHBIM PYKOBOIAUTCIICM.

Copnepxanne pedepara oOydaromuiics AOKIAAbIBAET B OTBEACHHOE ISl ATOTO IpPErnoaaBaTeaeM
BpeMs Ha NPaKTHYECKUX 3aHATHAX. lIpeaBapUTenbHO MOATOTOBHUB TE3MCHI JOKJIaga, OOyJarolIuiics B
TeueHue 7 - 10 MHHYT JOHKEH KPATKO M3JI0KUTh OCHOBHBIC TIOJIOKEHUST CBoer paboThl. [locne mokmana
aBTOp OTBEYaeT Ha BOMNpOCHl ayautopuu. Ha ocHoBe oOcyxkaeHuss oOydaromemycs BBICTABIISETCS
COOTBETCTBYIOIIAsl OIICHKA.

Memoouueckue pekomenoayuu no NOO2OMoBKe coOOWEeHUlL
[MoaroroBka wmarepuana st cOOOHICHHUS (IIOKTana) aHAJOTWYHA TOWUCKY MAaTepUajoB s
pedepata u scce. [lo 00beMy TEKCT, KOTOPBIN PEKOMEHIYETCSI MCIIOJIB30BATh JJII COOOIIEHUs, OJIM30K K
0o0BEMy TEKCTa 3cce: M YCTHOTO COOOIIeHUst — He Ooliee TpeX CTpaHMI] Me4aTHoro Tekcra. Ecmm
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COOO0IIIeHHUE IeTIaeTCs B MUCbMEHHOM BHJIE — 00bEM €ro JIOJKEH OBITh 3 — 5 cTpaHuIl.

YcTHOE COOOIEHHE MOXKET COIMPOBOXKIATHCA Tpe3eHTaIell. PekoMeHyemMoe KOJIMYeCTBO
cnaiiioB — okono 10. Teker cnaiina KOMKEH AOMOJHATH HHQPOPMALHUIO, KOTOpas MPOU3HOCHUTCS
JNOKJIaJ4YNKOM BO BpeMs BBICTYIUICHHs. [lOMHOCTBIO TOBTOpATH Ha Claiijie TEKCT BBICTYIUICHHS HE
1enecoodpasHo. [IpuopureT npu HaMMCAHUM CIIAWIOB OTAAETCS TaOJIMIlaM, CXeMaM, PUCYHKaM, KPaTKHUM
3aKJIIOYEHUSM U BBIBOJAM.

B coobmennn nomxHa OBITh pacKpbhITa 3asiBICHHAs TeMa. [I[puBeTCTByeTCs BHUMAHUE ayTUTOPUU
K JIOKJany, COAep KaTeIbHbIe BOMPOCHI ayAUTOPUU W JOCTOMHBIE OTBETHI Ha HUX MOOIIPSIOTCA Oojee
BBICOKOU OLIEHKOW BBICTYMAIOLLIEMY.

Bpewms BoicTymienus — 10 — 15 MunyT.

JlutepaTypa M Apyrue UCTOYHUKH MOTYT OBITh HaWJEHBI OOYYAIOIIUMCS CAMOCTOSITEIHHO WU
PEKOMEHI0BaHbl MpernojaBareseM (€I BOZHUKHYT CIOKHOCTH € TMOHMCKOM MaTepuana Mo TeMme); MpHu
MPEJIOKEHUN KOHKPETHON TEMBI COOOIICHHSI MPENOo/IaBaTeNb JOJDKEH OPUEHTUPOBATHCS B Mpobieme u
YMETh HaIllpaBUTh CTYACHTA.

Memoouueckue pekomenoayuu 011 NOO2OMOBKU K 3a4emy

[IpomexyTouHast arrecTanus 1Mo AUCUUIUIMHE «YTIIpaBlIeHHE MPOEKTaMW» MPOBOAMUTCSA B (opme
3adera (2 cemecTp — ouHas ¢opma oOydeHus, 1 kypc — 3aouHas (opma oOydenwms). OCHOBOW IS
OTIpEJICICHUs] OLIEHKU CIY)KUT YpPOBEHb YCBOEHHUS OOYyYaroIIMMHUCS Marepuaia, MpeIyCMOTPEHHOIO
paboueii mporpamMmoii mucnuruimHbL. K 3adery momyckarorcs oOydaromiuecs, HaOpasmme 36 u Oonee
0aJJIOB 1O UTOTraM TEKYILIEro U MPOMEKYTOUHOro KoHTpouisi. Ha 3auere oOyuarommiics MOKeT HaOpaTh
110 25 0aJuIoB.

B mepuon moAarotoBku K 3adery oOydaromuecss BHOBb 0OpamaioTcs K y4eOHO-METOAMYECKOMY
MaTepuaty U 3aKperuIsiioT MPOMEKYTOYHbIE 3HAHUS.

[MonroroBka oOyuaromierocs K 3a4eTy BKJIIOYAeT TP dTara:

— caMmocTosTeNnbHas paboTa B TEUCHHUE CEMECTPA;

—  HENoCpeACTBEHHas MOJArOTOBKA B THU, MPEALISCTBYIONINE 3a4eTy 0 TeMaM Kypca;

—  BBINOJHEHHUE 33/1aHUI HEMTOCPEICTBEHHO HA 3a4eTe.

[Ipu moaroroBke Kk 3ayeTy OOydyaroOMIMMCS 1LIE€JIECO00pa3HO HCIOJIb30BATh MAaTEpUANbl JEKIIHA,
MpaKTU4YEeCKHe palOoThl, BBHIMOJHSIBIIMECS B TEYEHHE CEMeCTpa, HOpPMATHUBHBIE IIPAaBOBbIE  aKTBhI,
OCHOBHYIO H JIOTIOJIHUTEIIBHYIO JINTEPATYPY.

Ha 3a4er BeIHOCHTCS MaTepHall B 00beMe, IPeyCMOTPEHHOM paboueil mporpaMMoid TUCITUTLIMHBI
3a ceMecTp. 3a4eT NPOBOIUTCS B MUCHBMEHHOU (hopme.

Benymuii npenoaBaTesib COCTaBIsIET KOMIUIEKT OUJIETOB, KaXIbI M3 KOTOPBIX BKJIIOYAET B CeOs
7IBa 3aJIaHMsl, OLIEHUBAEMbIC UCXOSI U3 MaKCUMyMa B 25 0asuios.

CopepxaHuie 0JJHOTO OUIeTa OTHOCUTCS K PAa3IMYHBIM pa3fiesiaM MPorpaMMbl ¢ TeM, 4TOObI Oosiee
MIOJTHO OXBaTHTh MaTepuan y4eOHOW MucuuIuiMHbL. [Ipu mpoBepeHuH 3aueTa Ha BBINOJIHEHHE PabOTHI
OTBOAUTCA 45 MUHYT.

B ayauropuu, re mpoOBOAMTCS YCTHBIM 3a4eT, JOJDKHO OJHOBPEMEHHO HaXOIUThCS He Ooiee
niecTd o0y4arouuxcs Ha OJHOTO MpenojaBaTenis, MpUHUMarollero 3ader. Ha moarotoBky oTBera Ha
ouner Ha 3ayere oTBoAMUTCA 40 MuHYT. [Ipy mpoBeieHNU TUCHBMEHHOTO 3a4eTa Ha paboTy OTBOAUTHCS 60
MUHYT.

8. Mamepuanvno-mexnuueckoe odecnevenue OUCYUNIUHDBL

8.1. Tpebosanus k mamepuanrbHO-mexHU4eCKoOMy obecnedenuio
[lepeyeHp MaTepHaIbHO-TEXHUUYECKOTO OOECTEYEHUs JAUCHUIUIMHBI BKJIIOYAaeT B cels
CHenuaIbHbIe MOMEUIECHUS Ui IPOBEICHUS 3aHATUHN JIEKIIMOHHOTO U CEMUHAPCKOI0 TUMA, IPYIIIOBBIX U
WHIUBUYAIbHBIX KOHCYJIbTAlMW, TEKYIIEr0 KOHTPOJS M MPOMEKYTOYHOM aTTECTalMH, a TaKXKe
MOMEILEHUsI JJIsl CaMOCTOATEIbHOW pPa0OThl M TOMEUICHHUS [UIsl XpaHEeHUs M MPO(PUIAKTUYECKOTO
oOciyxuBaHusi obopynoBanus. CrenuanabHbIC MOMEUICHHUS YKOMIUIEKTOBAHbBI CIEIHATU3UPOBAHHON
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MeOenbl0 M TEXHUYECKUMHU CpEACTBAMH OOYYEHUS, CIYXAUIMMH I TpPEACTaBICHUS HHPOpPMaIUU
OOJIBIIION ayUTOPUH.

Jlnst mpoBeZieHHs 3aHATUN JIEKIIMOHHOTO THUIIA MMEIOTCS JeMOHCTpAllMOHHOE 00OpyaOBaHUE U
yuebHo-HarsaHble ocodus. [lo aucnumumHe «YnpaBiaeHHE NMPOEKTaMU» MMEIOTCS MpPE3eHTaluu 1o
OTIENBHBIM TEMaM Kypca, MOo3BoJsitomue Hanbosee 3(p(HEeKTUBHO OCBOUTH NMPEICTABICHHBIM Y4eOHBII
MaTepuall.

[Ipu npoBeeHNY 3aHATHH JIEKLIMOHHOTO TUIA/CEMUHAPCKOTO TUIIA UCHIOIB3YIOTCS:

JUYEH3UOHHOE NPOSPAMMHOe obecneyuenue:
— Ilaker mpaB mis ydammxcst Ha obecriedenue aoctyna k cepsucy Office 365 ProPlusEdu ShrdSvr
ALNG SubsVL MVL PerUsr STUUseBnft Student EES;
— AntuBupycHoe mnporpammHoe obecrieuenue Kaspersky Endpoint Security s Ousneca —
Cranpaptasiii Russian Edition. 1500-2499 Node 1 year Educational Renewal License.

€80000HO pacnpocmpansemvie npocpammbl.
— 7Z — nporpaMMa-apxuBarop;
Adobe Acrobat Reader — nporpamma jutst utrenust PDF daiinos;
Mozilla Firefox nunensus, Google Chrome — nunrepuer-0pay3epsr;
— Far Manager — KOHCOJIbHBIN (DailyIOBBIN MEHEIKEP AJISl ONEPAMOHHBIX CUCTEM cemeiicTBa Microsoft
Windows.

IIpu ocymecTBieHMr 00pa30BaTENBHOIO Mpolecca OOyYaloLUMMHUCA U INPENoAaBaTeseM
UCTOJB3YIOTCS cleaylonme uHpopMannoHHble cnpaBouHble cucteMbl: DBC «AulludpOyke», CIIC
«Koncynperant mmtocy, CIIC «"apanTy, CIIC «Pedhepent», CIIC «Arwmap Uadoy.

8.2. Ocobennocmu peanusayuu OUCYUNIUHBL OJis1 UHBATUOO08 U JIUY C O2PAHUYEHHbIMU
B03MOACHOCMAMU 300POBbS

Jisg oOyyaromuxcss ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI  CO3/IaHBbl CIIELIMAJIbHBIC
YCIOBHSL JUISl TIOJIydeHHs] 00pa3oBaHMs. B LelsX AOCTYMHOCTH IOJyYEHHUS BBICHIETO0 0Opa3oBaHUs MO
o0pa3oBaTeNbHbIM MPOrpaMMaM HHBAIUJIAMHU U JIMLIAMUA C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMHU 370POBbSI
YHHUBEPCUTETOM 00ECTIeYNBACTCS:
1. AnbTepHaTUBHAs BepcHs opUITHaIBHOTO caiiTa B ceTn «IHTepHEeT» MJ1s CITab0oBUIAIINX;
2. JIns MHBAJIHUIOB C HAPYIIECHUSIMU 3peHHS (CIIa00BUASIINE, CIIETIBIC):

— TMPUCYTCTBUE aCCHCTEHTA, OKA3BIBAIOIIETO 00YyJaIOMEeMycsi HEOOXOUMYIO TIOMOIIb, TyOIupOBaHUE
BCIyX CIPaBOYHOM MHGOpPMANUU O paclHMCAHUU Y4YeOHBIX 3aHATHI; HaJIUMuue CPEACTB AJISl YCHUIICHUS
OCTaTOYHOTO 3pEHHUs, OpaiyIeBCKOW KOMIBIOTEPHOW TEXHUKH, BUACOYBEIMUYHUTENCH, Mporpamm
HEBU3YaIbHOIO JIOCTyNa K MH(POpPMAIUH, IPOrPaMM-CUHTE3aTOPOB PEUH U APYTUX TEXHUYECKUX CPEICTB
npueMa-nepesadn yueOHoil MHGOpMaluu B JOCTYINHBIX (GopMax ais oOydyarolMXCs C HapYIICHUSIMHU
3peHus;

— 3aJlaHuA JJIS BBIIIOJTHEHUS Ha 3a4eTe 3aYMTHIBAIOTCS ACCHCTEHTOM;

— MHCHbMEHHBIE 3a/1aHUs BBIMOIHIIOTCS Ha OyMare, HATUKTOBBIBAIOTCS] ACCUCTEHTY 00Y4arOIIUMCS;

3. Jlng MHBaJIMAOB U JIMI C OIPaHUYCHHBIMU BO3MOXKHOCTSIMH 3J0POBbsI IO CIyXy (ciaOocibliiamiue,
riyxue):

— Ha 3ayeTe NPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOIIUN CTYAEHTY HEOOXOAMMYI0 TEXHHUYECKYIO
MOMOIIIb C YYETOM HWHIWBHIYAJIBHBIX OCOOCHHOCTEH (OH TIOMOTaeT 3aHATh pabodee MecTo,
NepeBUraThCsl, IPOUNUTATh U OPOPMUTH 3a/laHUE, B TOM YHUCIIC 3aIUCHIBas IO/ JUKTOBKY);

— 3aueT NPOBOJUTCS B MUCHbMEHHOU (opMme;

4. ]I MHBAJIWAOB U JIUL C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbsI, UMEIOIINX HapYIICHUS OMOPHO-
JBUTATEIHLHOTO arlapara:

— CO3/aHbl MaTepUaIbHO-TEXHUUECKHE yCIIOBUS o0ecrnieurBaroIye BO3MO>XHOCTh
OCCTIPEIISITCTBEHHOTO JIOCTYIa O0YYarOIMXCsS B YUeOHBIC TTOMEIIECHUS, OOBEKTY MUTAHMS, TyaJleTHBIE U
Apyrue TOMENICHUs] YHUBEPCUTETa, a TakKe NpeObIBaHMS B YKa3aHHBIX IOMEIIEHUSAX (Haaudue
pacIIMpeHHbIX IBEPHBIX MPOEMOB, IOPYYHEH U IPYTHX MPUCIIOCOOTICHUI);
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— MHUCbMEHHBIE 3aJaHUsl BBIMOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHHAIU3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHrneM WM HaJUKTOBBIBAIOTCS ACCUCTEHTY;
— IO JKeJaHHWI0 00yJaronerocs 3a4eT MPOBOAUTCS B YCTHOH dopMe.
OOyvaromuecss W3 4YHCIA JIMIl C OTPAaHMYEHHBIMA BO3MOXHOCTSMHU 3JI0POBbS 00ECIICUCHBI
ANIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcamMu B (opMax, aJanTUPOBAHHBIX K OrPaHUYEHHSIM UX
3J10pOBBSI.

MamepuaﬂbHO-mQXHuQQCKOQ obecneuenue Oucuunﬂqul 07151 UHBANUOO8 U JUY ¢ OCPpAHUYEHHbIMU
BO3MONCHOCMAMU 3()0p06bﬂ

HaumenoBanwue crienmuanbHbIX *
MOMEILEHUH U TIOMEIIEHUI TS
CaMOCTOSTEIBHON pabOThI

OCHAIIEHHOCTH CITELIHAIbHBIX
MMOMEIIEHUI U TIOMEIEHUN IS
CaMOCTOSITEILHOH pabOThI

Ilepeuenpb TUIIEH3MOHHOTO
MIPOrPaMMHOTO O0ECTICUeHNSI.
PeKxBU3HUTHI MOATBEPKAAFOIIETO
JIOKYMCHTa

AynuTopust 1Ji CaMOCTOSITETIbHOM
paboThl ¥ KOJUIEKTHBHOT'O
MOJIb30BAHUS CIIELIUAIbHBIMU
TEXHUYECKUMU CPEACTBAMHU IS
00yueHust vHBANUAOB U Juil ¢ OB3 B
KBI'Y, aynuropus No 145

I'maBusiit kopryc KbI'Y.

- Kommutekt yueOHOM MeOEIn: CTOJBI
U CTyNbs 1t o0yvatomuxces (3
KomruiekTa); CTOJ [isi HHBAIUAOB-
kossicouHnkoB (1 mr.); Komnbrorep ¢
MOAKIIIOYEHUEM K CETU H
HporpaMMHBIM obecriedenueM (3
mrt.); CriennanbHas KiiaBuatypa (¢
YBEJIIMYEHHBIM pa3MepoM KJIABHUIIL, CO
crenraabHON HaKIaaKoM,
OTPaHUYHUBAIONICH CiTydaiiHOE
Ha)kaTHe coceqHuX kyaBum) (1mrT.);
IpunTep ans neyatu penbedHO-
To4yeyHbIM pupToM bpaiins VP
Columbia (1 mr.); I[TopraTuBHbIHA
TaKTUIbHBIN Aucmieit bpaitns «Focus
14 Blue» (coBMecTUMBI €
TUTAHIIETHBIMHU YCTPOWCTBAMH,
cmaptdonamu u [1K) (1 m.); Bymara
JUTS TIeYaTH PeNbehHO-TOICTHBIM
mpudTom bpaiins, coBMecTHMOTO ¢
npuaTepoM VP Columbia;
Buneoysennunrens nopTaTUBHBIN
HV-MVC, nuaronans 3xpana — 3,5
nroiiMa (4 mt.); CkaHupyromas 1
yuratonias Mmammaa SARA-CE (1
wt.); JI>KOMCTUK KOMITBIOTEPHBIH
aJanTUPOBAHHBIN, OeCIIPOBOIHOMH (3
w.); becripoBoanas Bluetooth
TapHUTYpa C KOCTHOM
npoBoauMOCThIO «AfterShokz Trekz
Titaniumy» (1 mt.); [TpoBoaHAasK
TapHUTYypa ¢ KOCTHOM
npoBoauMoOcThIo «AfterShokz Sportz
Titaniumy (2 mt.); [TpoBogHast
rapautypa Defender (1 mr.);
ITepconanbublilt koMmyHukaTop EN —
101 (5 wr.); CnenuanbHble
KJIABHATYPHI (C YBEITUUICHHBIM
pa3sMepoM KJIaBHIll, CO CHEHUaTbHOM
HAKJIaJIKOH, OrpaHUYUBaIoLIeit
Cly4yailHOE Ha)XaTHUE COCEIHMX
knaBum); KiaBuarypa
aJanTHPOBAHHAS C KPYITHBIMU
KHOTIKAMH + TJTACTHKOBAs HAaKJIA/IKa,
pa3mensromas KIaBHIIIH,
becnipoBonas Clevy Keyboard +

[ponyxret MICROCOFT(Desktop
Education ALNG LicSaPk OLVS
Academic Edition Enterprise)
noanucka (Open Value Subscription)
No V 2123829

Kaspersky Endpoint Security
Crannaprtaeiid Russian Edition No
JIvuensum 17E0-180427-50836-287-
197.

IIporpammsl 11 CO3AaHUS U
pEeIaKTUPOBAHUS CyOTUTPOB,
KOHBEPTHUPYIOLIEE peub B TEKCTOBBIH
Y JKECTOBBIH (pOpMaThl Ha IKpaHe
KoMmItbroTepa: Maiikpocodr JukTeiT:
https://dictate.ms/, Subtitle Edit,
(«Cypnodon» (becnarHsle).
[Iporpamma HeBHU3yabHOTO OCTYIA
K nH(OpMAaIMK Ha dKpaHe
kommbiorepa JAWS for Windows
(6ecrmaTHas);

[Iporpamma asst YT€HHS BCIYX
TekcTOBBIX (aiinos (Tiger Software
Suit (TSS)) (HOMep TUIIEH3UH
5028132082173733);

[Iporpamma skpaHHOTO 10CTyNA C
CHHTE30M peuH JUIsl CIEIBIX U
cnabosupsinmx (NVDA)
(becrunatHas).
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Clevy Cove (3mt.); JIxoicTuk
KOMITBIOTEpHBIH Joystick
SimplyWorks 6ecnipoBognoit (311T.);
HoytOyk + npucraBka myis ai-
TpekuHra K HoyToyKy PCEye Mini (1
IIT).

*CrieriabHBIe TIOMEICHAS - YIeOHbIe ayIUTOPHUH IS IPOBEICHUS 3aHATHIA JIEKIIMOHHOTO THUIIA, 3aHATHH CEMUHAPCKOTO
TUTIA, KYPCOBOTO MPOECKTUPOBAHMS (BRIITOJHEHHS KYPCOBBIX padoT), IPYMITOBBIX W HHANBUIYAJIHHBIX KOHCYIbTAIHH, TEKYIIETO
KOHTPOJISl ¥ IPOMEKYTOYHOU aTTECTALINY, & TAKXKE IIOMCIICHHS Tl CAMOCTOSTEIBHON pabOThI
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9. Jluct u3MeHeHHU (H0MOJIHEHU)
B pa0o4eii nporpaMme JMCHUILVIMHBI (MOAYJIs1) «YIPaBJieHHEe NPOEKTAMID) 110 HANIPABJIEHUIO
noaroroBku 38.03.01 DxoHoMuKa, HANIPABJIEHHOCTH (MPOoPuiIb) «byXrajarepckuii yuer, aHAIU3 U AyAUD)

HA y4eOHbIii 1o
IlepeyeHb BHOCHMBIX
JuemeHT (myHKT) PII/] p . . Mpumeyanue
Nen/m U3MeHEeHUi (10NO0JIHEeHMIH)
OO0cyxeHa u peKOMEHJ0OBaHa Ha 3acefaHny Kadeapbl MEHEPKMEHTA U MapKETHHTA, IPOTOKOJT Ne
OT «__ » 20 1.

3aBenyroumii kapenpoit
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IlIxkana ouenuganus nAAHUPYEMbIX PE3YTbMAMOE 00yUeHUs

Texkywiuit u pyoexcrvlit KOHmMpO.Jip

Mpuiaoxenne 1

Cemectp [Ikana oneHUBaHHS
0-35 GayoB 36-50 6amioB 51-60 6amioB 61-70 6amioB

7,8 YactuuHoe nocemenue | [Tomnoe wmm  dactuuHoe | IlomHoe wuimm uyactmyHoe | IloaHoe MHOCEIIEHHUE
ayIUTOPHBIX 3aHATHH. ToceIIeHne AyIUTOPHBIX | TOCEIIEHHE AayAWTOPHBIX | ayJUTOPHBIX 3aHATHH.
HeynosnerBopurensHoe 3aHSATHUH. 3aHSATHH. TlonHoe BbITIONIHEHHUE U
BBITIOJIHEHUE 3a/aHuid Ha | YactuuHoe BbinoiHEHHWE W | [lomHOe BBIMONHEHHWE W | 3al[UTa 3aJaHuid  HA
MPAaKTUICCKUX 3ammra 3aIaHui Ha | 3aI0UTa  3aJaHUd  HA | NPAKTUYCCKHUX
(ceMuHApPCKUX) 3aHATHAX. | NPAKTHYCCKUX MIPaKTUYECKUX (cemMuHapckux)
ITnoxass moaroToBka K | (CEMHHApPCKUX) 3aHATHSIX. (ceMuHapCKUX) 3aHATHSAX. | 3aHATUSIX. BBIONHEHUE
0aJIbHO-PEUTHHTOBBIM Brinonnenue TECTOBBIX | BBINIOJHEHHE  TECTOBBIX | TECTOBBIX 3a/laHuH,
MEPOTIPUSTHSIM. 3a/1aHuH, OTBETHI Ha | 33JlaHUif, OTBETHl  HAa | OTBETHI Ha
OO0yuaromiuiics HE | KOJUIOKBUYME Ha OLEHKH | KOJUIOKBUYME Ha OLIEHKH | KOJUIOKBHYME Ha
JIOITyCKaeTCs K | «YHZOBIETBOPUTEIHHOY. «XOPOIIOH. OIICHKH «OTIUIHO.
IIPOMEXYTOUHOMN
aTTECTAIHH.

Hpomeofcymouuaﬂ ammecmauus
Cemectp [IIxaa oleHUBaHUS
HeynoBneTBoputebHO Y 10BJIETBOPUTEIIBHO Xopoio OTargHO
(36-60 6annoB) (61-80 6anoB) (81-90 6anmoB) (91-100 6aytoB)
7,8 OO0yuaronuiics nmeer | OOyuaromuiicss umeer 36-50 | OOyuarommiicss umeer 51 | OOyuarommuiics umeer

36-60 6amIoB MO HTOraM
TEKYIIEro U PyOeKHOTO
KOHTPOJS, Ha 3K3aMCHE
HE BBIIIOJIHWII HU OJHOIO
3aaHus
SK3aMEHALIMOHHOIO
ousera.

OOyuaronuiicst AMeeT
36-50 6amioB IO MTOTaM
TEKYIIETO W PYOSKHOTO
KOHTPOJIS, Ha 93K3aMCHE
BBIIIOJIHUI  IOJHOCTBIO
OJHO U3 TpexX 3aJaHuil
9K3aMEHAIIMOHHOIO
ouera

0aJIJIOB 110 UTOr'aM TEKYILETo
n pyOeXHOrO KOHTPOJIS, Ha

JK3aMeHe MOJIHOCTBIO
BBIMIOJIHWJI J[BA 3aJaHUsl U
YaCTUYHO (MOJTHOCTHIO0)

BBIMIOJIHUAJI TPEThE 3aaHHe
DK3aMEHAMOHHOTr0 OMIIETA.
OO6yuaronmuiicss umeet 46-60
0aJlJIOB TI0 UTOraM TEKYILETo
n pyOeKHOro KOHTPOJISA, Ha
9K3aMeHe MOJIHOCTHIO
BBIMOJIHWI JIBa 3a/1aHUs KOO
MOJTHOCTHEO BBITIOJHUI OJIHO
3a/laHKe u YaCTUYHO
BBIMIOJIHWI  J[BA OCTAIbHBIX
3aaHus  IK3aMEHAIIMOHHOTO
ounera.

OO6yuaronmuiicss umeet 61-70
0aJlJIOB TI0 UTOraM TEKYILETo
U pyOeKHOro KOHTPOJIS, Ha
9K3aMEHE HE BBIMOJIHII HHU
OJTHOTO 3aaHus
9K3aMCHAIIMOHHOTO OHIIeTa

0ayul Mo MTOTaM TEKYIIEro
U pyOeKHOTO KOHTPOJIS, Ha
SK3aMEHE BBIIOJIHIIT
[IOJHOCTBIO BCE 3aJaHus
SK3aMEHAI[MOHHOr0 OWIIETA.
OO0yyaromuiics uMmeeT 52-

60 OamioB 1O wHTOraM
TEKyIIeT0 W pyOe)HOTO
KOHTpOJI, Ha JK3aMeHe
TIOJIHOCTBIO BBIIIOJHWII [J[BA
3a4aHMA M YaCTHUYHO
(TmosTHOCTHIO) BBINOJIHUI
TpeThe 3aJaHue

9K3aMEHAI[MOHHOTO OWIIEeTa.
OOyuaromquiics umeer 61-

70 OamioB MO HWTOram
TEKyIIeT0 W pyOekHOTo
KOHTpPOJIS, HAa JK3aMeHe

[IOJIHOCTBIO BBLINOJIHWI JBa
3amaHns 00 TOJTHOCTBIO
BBIIIOJIHWII OJHO 3aJlaHHE U
YaCTUYHO BBLIIIOJIHWII J(BA
OCTaJILHBIX 3aJaHUs
SK3aMEHAI[MOHHOro OmieTa

61 Oayur mo wroram

TEKYILETro u
pyOexxHOTrO
KOHTPOJIS, Ha
9K3aMEHE BBITIOJTHHI
MOJIHOCTHIO BCE
3aJaHus
9K3aMEHAIIMOHHOTO
owrera.
OO0yyaromnuiicss UMeeT
62-70  GamioB O
UTOTaM TEKYIIETO H
pyOexxHOrOo
KOHTPOJIS, Ha
9K3aMEHE MOJHOCTHIO
BBITIOJTHUIT JiBa
3aJaHusl U YaCTHYHO
(TIOITHOCTHIO0)
BBITIOJTHHUIT TpeThe
3aJaHue
9K3aMEHAIIMOHHOTO
Owmrera
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