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1. Heab u 3a7a4n 0CBOCHH S JUCHUNJIMHBI (MOTYJIA)

Henamu ocBoeHHs y4yeOHOM OUCHMIUIMHBI «YIpaBlIeHHE MPOEKTaMHU B MpodeccuoHaIbHON
cdepe» ABIAIOTCS: POPMUPOBAHUE CUCTEMBI 3HAHUN B 00JIACTH MIPOEKTHON AEATENbHOCTH; NapajuIeIbHOE
C TEOPETUYECKON NOATOTOBKON IMPAKTUYECKOE 3aKPEIUICHUE 3HAHUM Y HABBIKOB IIPOEKTHOU IE€ATEIbHOCTU
Ha MpuMepe KOHKPETHBIX MPOEKTOB; Pa3BUTHE HABBIKOB CaMOCTOSTENbHOM MCCIIE0BATEIbCKON paboThI;
npuobpereHue ombiTa pabOTbl B COCTaBe KOMAaHJbl, YIpPABICHHUS MPOEKTOM, BeACHUs Ou3Heca,
KOMMEpPLUAIA3AL1H TPOECKTOB.

W3yueHne naHHOTO Kypca MO3BOJUT IOHATH CYIIHOCTh M COLMAIBbHYIO 3HAYUMOCTh BHIOpAHHOM
npodeccuy; ONpeAeNUuTh POJb W MECTO YIPaBIECHUS NPOEKTaMH B CHCTEME HKOHOMHYECKHX U
YIpaBIEHYECKUX JUCHUIUIMH; YCTAaHOBUTH POJM M MECTa YIpPABICHHUS NPOCKTaMH B BBIOpaHHOU
npopecCUOHAIIBHOW cdepe; MNOAy4YUTh 3HAHWA M HABBIKM YNpPaBICHHs MPOEKTaMM, OpraHU3aluu
mpolecca MPOSKTHUPOBAHUS, pa3pad0TKU U peau3alui PelieHUi B 1esax odecrnedeHus d3PPEKTUBHOTO
YIpaBJICHUS TPOCKTaMU B PO eCcCHOHATBHOU cdepe.

OcHoBHBIE 33]]a4 TUCLHUIUINHBIL:

— H3YyYEHHUE CTYACHTAaMH OCHOBHBIX (DYHKIMOHAIBHBIX OONAacTe yNpaBieHHs NMPOEKTaMH, B TOM
YlCJIE OCHOB YIPABICHUS IOCTaBKaMM M KOHTPAaKTaMH B IIPOEKTE, YIPABIECHUS KadeCTBOM
IIPOEKTA, YIIPABICHUs PECypCaMu, KOMMYHUKAUAMH U PUCKaMH B IIPOCKTE;

— OBJAJCHHUE CTYIEHTAaMH YMEHHUSAMH [PUMEHATh TEOPETUUECKUE IIOJOKEHMS YIPaBICHUS
nporpaMMaMud M TopTderaeM MPOEKTOB B MPO(EecCHOHATHHON NEATeNIbHOCTH, B TOM YHCIIE:
OIIPENEIIATh LEJIU U 3Tallbl YIPaBJIeHUs NOPT(eaeM MPoeKToB, ((OPMUPOBATH MOPT(ENb MPOEKTOB,
COIVIaCHO CTPATErny pa3BUTHs KOMIIAHUH, YIPABIATH IPOrPaMMOii;

— Ppa3BUTHEHABHIKOB Pa3pabOTKM MU3HEHHOTO IUKJIA YIPaBIEHHs MOPTQENeM IMPOEKTa, OCHOB
YIPAaBIEHUS MPOrPaMMON B COBPEMEHHBIX KOMITAHUSAX.

2. Mecro nucuumiaunbl B cTpykrype OIIOII BO
Juciminnaa «YTpaBlieHHEe NMPOeKTaMH B NpodeccHoHaNbHON cdepe» OTHOCUTCA K IUCIHUIUTMHAM
bnoka 1 «OOmeHayyHple IUCIMIUIMHBL, OTpPaKalOMIye CHenM(UKY HANpPaBICHUS MOATOTOBKH» y4eOHOTO
IJjaHa 1Mo HampaBieHruto moarotoBku 38.04.01 DkxoHommKa, marucrepckas nmporpamMma «YdYeT, aHaIu3 |
ayauT»

3. TpeOoBaHuA K pe3yJIbTATAM OCBOCHUS JUCHUIIMHBI (MOYJIs1)

DnemeHThl yHUBepcanbHbIX KomnereHuil (YK), popmupyembie J7aHHOMN TUCHUTITMHOMN:

B pezynomame oceoenus komnemenyuu YK-1.1 - cnocober ucnonvzosame cucmemuwiii n00Xoo0 s
KpUMu4eckou oyeHKy npooIeMHbIX CUmyayuil u paspabomku cmpamezuu 0etcmasutl;

3HaTh:

— OCHOBHBIE METO]Ibl KpUTUYECKOTO aHAIN3a;

— METOJ0JIOTHIO0 CUCTEMHOTIO MTOAX0/a;

YMers:

— BBIABJIATH MPOOJIEMHBIE CUTYallUW, MCIONb3YsS METOJbl aHaliu3a, CUHTe3a U abCTPaKkTHOTO
MBIILICHHUS,

— OCYIIECTBJIATH MOUCK PEUIeHUH MPOOJEMHBIX CUTYyaIlMii HA OCHOBE JCHCTBUMN, DKCIIEPUMEHTA U
OTIBITA;

— MPOU3BOJIUTH aHAJIU3 ABJIEHUI U 00pabaThIBaTh NOTyYEHHBIE PE3YIbTAThI;

— OMNpEAeNATh B paMKaX BBIOPAHHOTO ajrOpUTMa BOIPOCHI (3a7auu), MOJJIeKAIINe AabHEHIIeH
pa3paboTKe U mpeaiaraTh CoCOObI UX PEIICHHUS;

Bnaners:

— TEXHOJIOTHSMH BBIX0JIa U3 IPOOJIEMHBIX CUTYalluil, HABBIKAMHU BbIPAaOOTKH CTPATETUH JACUCTBUM;

— HaBBIKAMHU KPUTUYECKOTO aHAJIN3a;

B pesynemame oceoenus komnemenyuu YK-2 cnocoben ynpagnsims npoekmom Ha 6cex Imanax e2o
arcuznennozo yukna (YK-2.1, VK-2.2)

VYK-2.1 - Cnocoben dhopmynupoBaTh Ha OCHOBE TMOCTABJIICHHOW MPOOJIEMBI MTPOCKTHYIO 3a7aqy U



CIOCO0 €€ PelIeHUs Yepe3 pealln3alnio IPOSKTHOTO YIPaBICHUS;

VYK-2.2 - CmocoOeH OCyIIeCTBIsATh MOHHUTOPHMHT M VIpaBJIeHHE paboTaMM Ha BCEX JTarax
KU3HEHHOTO LIMKJIA IPOEKTA;
3HaTh:
— IPUHIUIB JOPMUPOBAHUS KOHLEIIIMY IPOEKTA B paMKax 0003HAaUeHHOW POOIIeMBI;
— OCHOBHBIC TpeOOBaHMsS, NPEAbABISEMbIE K MPOEKTHOM padoTe M KPUTEPUU OLIEHKU pEe3yJIbTaTOB
MIPOEKTHOM JEATEIbHOCTH;
YMmers:
— pa3pabaThIBaTh KOHIIEMLIMIO TPOEKTa B paMKax 0003HaueHHOU Mpo0aeMbl, GopMynupys 1emnb, 3a1a4H,
aKTyaJbHOCTb, 3HAUUMOCTb (HAay4YHYIO, IPAKTUYECKYI0, METOAMUYECKYIO U MHYIO B 3aBUCUMOCTH OT THIIA
MPOEKTA), 0XKHUIAEMbIE PE3YIbTAThl U BO3MOXHBIE c(hepbl X TPUMEHEHUS;
— yMEeTh NpPEIBUACTh PE3yIbTAT JCATEIbHOCTH M IUIAHUPOBATH NEUCTBUS I JOCTHXKEHHUS JAHHOTO
pe3yibTara;
— IPOTHO3UPOBATH MPOOJIEMHBIE CUTYAIIMM U PUCKU B IIPOEKTHOM JESITEIBHOCTH.
Buiagers:
— HAaBBIKAMH COCTAaBJICHUs IUIaHA-TpapuKa peaau3alid IpPOEKTa B LEJIOM U IUIaHA-KOHTPOJS €ro
BBITTOJIHEHUS;

— HaBBIKAMU KOHCTPYKTHUBHOIO IIPEOJI0JICHHS BO3ZHUKAIOIIMX PAa3HOINIACUI U KOH(IUKTOB.

B pezynemame oceoenus xomnemenyuu YK-3 - cnocoben opeanuzogviéamsv U pyKo8oOUmb
pabomotl KoManowbl, 8bIPAbAMBIEAsE KOMAHOHYIO cmpame2uto 0l 00CmudiceHus nocmaeiennou yeau (VK-
3.1, VK-3.2)

VK-3.1 - CmnocobeH pa3pabaThiBaTh CTPATETUIO YIPABJICHHUS KOMAHIOW ISl JTOCTHDKCHHS
MMOCTaBJICHHOM I1CITH,

VYK-3.2 - CnocobeHn opraHu3zoBatb padOTy KOMaHIbI W JEJICTUPOBATH IOJHOMOYHS C
MOCJIEIYIOIMM KOHTPOJIEM KaueCTBa UCIIOJHEHHUS MOCTABIEHHBIX 3a/1a4.
3HaTh:

— o0mue popMbI OpraHU3aIUU ACITEILHOCTH KOJIJICKTUBA;

— TICUXOJIOTHIO MEXIIMYHOCTHBIX OTHOILIEHUH B TPYIINax pa3HOIro BO3pacTa;

— OCHOBBI CTPATCTUYCCKOI0O IMIIaHUPOBAHUSA pa6OTBI KOJUJICKTHUBA OJIA JOCTUKCHUA IIOCTaBJICHHOH neiau,
YMers:

— CO03/1aBaTh B KOJUICKTUBE TICHXOJIOTUYECKU O€30IacHYI0 T00pOKETATETbHYIO CPeay;

— YYUTBIBaTh B CBOECH COIMAIBHON U TPOPECCHOHATBHON JeATEILHOCTH HHTEPECHI KOJIIET;

— MPEIBUIETh PE3YNbTAaThI (ITOCIEICTBUS) KaK JTUYHBIX, TaK U KOJUIEKTUBHBIX JIEUCTBUIA;

— IUIAaHUPOBATh KOMaHJHYIO paboTy, pacupenessTh MOPYyYeHUsl U JEJIErupoBaTh MOJTHOMOYHS YiieHAM
KOMAaH/IbI;

Bnanets:

— HAaBbIKaMU MMOCTAHOBKU LCJIU B YCIOBUAX KOMaH,Z[OI\/'I paGOTBI;

— crocobamu ynpaBlieHUs KOMaHAHON paOoTOM B peIIeHUH MTOCTABIEHHBIX 3a/1a4;

— HaBBIKAMH TPEOOJICHUSI BO3HUKAIONIMX B KOJJICKTHBE PA3HOINIACHI, CIIOPOB M KOH(IMKTOB Ha
OCHOBE y4yeTa UHTEPECOB BCEX CTOPOH

OnemenTsl oomenpodeccuonanbHbIX KoMreteHIwi (OI1K), popmupyembIx TaHHON AUCIIATUTHHOMN:

B pesynomame oceoenuss komnemenyuu OIIK-4.1 - CmocobGeH OIeHUBATh MOCIEACTBUS
aJIbTEpHATUBHBIX BAPUAHTOB PEIICHUS [TOCTABIEHHBIX TPO(EeCCHOHATBHBIX 3a/ad,
3HaTh:
— METOAOJIOTHIO OLEHKU TMOCIEACTBUSA AIbTEPHATUBHBIX BapHaHTOB PEIICHUS IOCTABICHHBIX
npodeccnoHaNbHBIX 33/1a4.
YMers:
— TMPUMEHATh METOJbl OLEHKH IMOCJIEACTBUS aJbTEPHATUBHBIX BAPUAHTOB PELICHUS IOCTABICHHBIX
po¢eCCUOHANTBHBIX 3a]1a4.
Bnaners:
— HaBbIKAMHM OLEHKM IOCJIEJCTBUS  QJIbTEPHATHBHBIX BAPUAHTOB PEIICHHS IOCTABICHHBIX



npodeccHoHaABHBIX 33/1a4.

B pezynomame oceoenusn komnemenyuu OIIK-4.2 - CiocobeH pa3pabdaTbiBaTh 1 000CHOBBIBATH
OpraHU3alMOHHO-YIPABJIEHYECKHE PEUICHUS B MIPOIIECCE MPOEKTHOU JEATEIbHOCTH U HECTH 32 HUX
OTBETCTBEHHOCTb.

3HaTh: METO/BI pa3pabOTKH U 00OCHOBAHUS OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHH B
MpoLecce MPOEKTHON NeSTeNbHOCTH U HECTH 38 HUX OTBETCTBEHHOCTb.

YMeTh: pa3pabaTeiBaTh 1 0OOCHOBBIBATH OPraHU3AIMOHHO-YIIPABICHYECKUE PEUICHHS B IPOIIECcCe
MIPOEKTHOH J1eATEIbHOCTH M HECTU 32 HUX OTBETCTBEHHOCTb.

Brnagers: HaBbIkaMu pa3pabOTKU M 0OOCHOBAHUS OPraHU3alMOHHO-YIIPABICHUYECKHUE PEIICHUH B
MpoLecce MPOEKTHOM NeSTeIbHOCTH U HECTH 38 HUX OTBETCTBEHHOCTb.

4. ConeprkaHue M CTPYKTYpa JUCUMILIMHBI (MOTYJIS)
4.1. Coagepxanne TUCUUIIMHBI (MOAYJIs1) «YTIpaBJieHHEe POEKTAMH B NMPo(ecCHOHATILHOM chepe»

Tabauya 1. Cooeporcanue oucyuniunsvl (MoOYIs)« Ynpasnenue npoexmamu 8 npogheccuoHaibHoU
chepey,nepeuensb OYeHOUHbIX CPeOCmE U KOHMPOIUPYEMbIX KOMNEmeHYUll

Kon

Ne KOHTposupyem | HaumeHoBanu
HauMmeHoBaHHe .
n/ Conep:xxanue pasaena o € OLICHOYHOTI0
pasnesa/ TeMbl
n KOMIIeTEHITHH cpeacTBa

(MM ee 4aCTH)

1 2 3 4 5!

1. COBPEMEHHBIE KOHIIEIIIMA YVIIPABJIEHUA ITPOEKTOM. BA3OBBIE ITOHATUA U
OINPEAEJIEHMS

[Ipoucxoxnenue nousituit | YK-1.1
«IIPOEKT u «yIpaBJIEHUE
IIPOEKTOM. Hcropus
(dbopMupoBaHUs METO/10JI0TUN
ynpasieHuss 1npoektoM (PMM).
[IpoekT kak OOBEKT YIpaBlICHUS.
Mogens JKU3HEHHOTO LUK
npoekta. BHemHee W BHYTpEHHE
OKpyxeHHe 1npoekta. (OCHOBHBIE
YYACTHUKH MPOEKTAa U HUX BIUSHUE
Ha peann3anuio IIPOEKTA.
OcHOBHBIE  THUMBI  pabOTHl  TIO O,P,IIP, T, K
YIPaBJICHUIO IPOCKTOM. TexHuka
yIpaBJieHUS IIPOEKTOM.
Ocobennoctu 3 PeKTUBHOM
peanuzanun  npoekta.  KoHTyp
oOpartHoit CBSI3H. Otnuune
MIPOEKTHOTO YIPABJICHUS oT
TPAAUIIMOHHOTO YIPABIICHHUS.
[lepBble MONBITKM HMCHOJIB30BAHUS
MIO/IXOJIOB HAa OCHOBE IIPOEKTHOTO
yIpaBJieHUS B peanuzanuu
CJIOKHBIX NTPOEKTOB. COBpPEMEHHBIE

'B rpade 5 mMpUBOAITCS HAMMEHOBAHUS OIICHOYHBIX CPENICTB: 3amuTa npaktuaeckoi padotsl (ITP), onpocsr (O), pedepar (P),
kosutokBuyM (K), rectuposanue (T), pyoexnsiit koHTposs (PK) u T.1.




TECHACHI NN PasBUTUA TEOpHUU

yIpaBJICHUS MIPOEKTOM.
VYnpasnenue MPOEKTOM -
peanu3anus CHUCTEMHOT'O 8

MOJX0/a, HMCKYCCTBO JOCTIIKCHHS
nene. 3apokJIeHuEe IPOEKTHOTO
yIpaBiIeHUS. OBOJIOIHS CHCTEM
YIpaBJICHUS IPOCKTaAMU

2. OCHOBHBIE I'PVIIIIBI ITPOLIECCOB YIIPABJIEHIMA ITPOEKTOM

2.1

[Ipoueccsl nHUIUALIMT

Omnpenenenue MOHATHUS
«MHALOUANWs TpoekTay. OCHOBHBIC
COCTABIISIOLIME TPYIIBI IPOIECCOB
paunuanuu. CrocoObl  omucaHus
npoaykra mpoekta. CocraBieHue
CTPAaTErn4ecKoro IUIaHa IPOCKTA.
Pazpaborka KkputepueB BblOOpa
npoekta.  OCHOBHBIE  METOJBI
BbIOOpa mpoekta. CriocoOsl cOopa
uHpOpMaIM O TpoekTe. Buusr
(bopmanbHBIX pE3yJIbTaTOB
nponecca WHUIHMAIMHA  MPOCKTA.
«JlomyIeHnss» U «OTpaHUYCHHS» B
IIPOEKTE.

YK-2.1

O,P,TIP, T, K

2.2

IIpoueccsl
IUTAHUPOBAHUS

Omnpenenenue MOHATUI
«TIJTAHUPOBAHUE u «T1aH
npoekta».  OCHOBHBIE  ypOBHH
TJIAaHUPOBAHUSI. [TnanupoBanue
Hesliel W colepXKaHHWsl TPOEKTA.
Ompenenenue  paboT  TPOEKTA.
Kanennapuoe IJIAHUPOBAHUE.
[InanupoBanue pecypcoB.
[InanupoBanue 3aTpar u
(hUHAHCHPOBAHUS MTPOCKTA.
Coznanue nna”a npoekra. OLeHka
3(PEKTUBHOCTH MTPOCKTA.

YK-2.1

O,P,TIP, T, K
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IIpoueccsl ncnonHeHus

Omnpenenenue MOHSATHUS
«OpraHu3anus UCIIOJIHEHUS
IIPOEKTa. IIpouenypst
OpraHMu3aluu UCIIOJIHEHUS
npoekra.  LlenTp  ympasieHus
npoekToM. Opranuzanus padoThI
nepcoHana. Paznuuue GpopmanabHOi
" paboTaroreit CTPYKTYpPHI
yIOpaBieHUEe MpoeKToM. Tumosas
MOJEIb OPTraHU3allMd  IIPOEKTA.
[TpumepHsbIii  Kpyr oO0s3aHHOCTEH

PYKOBOANTENS IPOEKTA,
¢uHAHCOBOTO TOI-MEHEKEpa,
PYKOBOAWTENEH HOATNPOEKTOB,
MIPUBJICUCHHBIX CTELUAIHCTOB.

OTtcnexuBaHue XOJa BBIMOTHEHUS
npoekta. (OCHOBHbIE = MOMEHTHI,

VK-2.2, YK-3.1

O,P,1IP, T, K




KOTOpBIS HE00X0IUMO
OTCJICKHUBATH: BBIITOJIHCHUC
rpaduka, O10/KET MIPOEKTA,
pacxoisl M TOCTyIUIEHUs, paborta
KOJUIGKTHBA, HOBBIC BOMPOCH U

POOJIEMEI, JEeNUCTBUS
PYKOBOJIHUTEIIS (et
CaMOKOHTPOJIS). CriocoOsr

OTCJIOKMBAHUS W JTOKYMEHTAIIWH.
OTueTbl O BLINOJHEHUU IMPOCKTa
(Texkymme W 3aBepIIAONIUN).
OcHOBHBIE OIIMOKH, JIOIyCKaeMble
BO Bpemsa (a3bl  peanmuzarnuu
MIPOEKTA.
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[Tpouecchl
MOHUTOpHHTA U
KOHTpOJIA (OIICHKA
COCTOAHUA U X0da
BBITIOJTHEHHS PaboT)

Onpenenenre MOHATUS «KOHTPOJIb
UCTIOJTHEHUS MIPOCKTAa.
TpebGoBaHus K cucTeMe KOHTPOJIS.
IIpuHnHIBL [IOCTPOCHUS
3¢ PEeKTUBHON CHUCTEMBI KOHTPOJIS.
Omnpenenenue TIOHSATHUS
«MOHUTOPHUHT. Omnpenenenue
MOHSTUHI «KOPPEKTUPYIOLIHE
NeHCTBUS» u «ymnpaBlieHUE
W3MECHECHUSMU TIPOeKTa». Metoj
ocBoeHHOro oObema. (OCHOBHBIE
MOMEHTBI, KOTOpbIe HEO0OXO0IMMO
OTCJICKUBATD: BBITNIOJTHEHHE
rpaduka, Oro/KeT IPOEKTa,
pacxoabl M TOCTYIJIEHUs, padora
KOJUIGKTHBA, HOBBIC BOMPOCH U
poOJIeMBlI, TIEWCTBUS
PYKOBOIMTENS (;uct
CaMOKOHTPOJIs). Cnioco6w1
OTCIIC)KUBAHUS U JOKYMEHTAIUH.
OT4eTbl O BBIMOJHEHUH MPOEKTA
(Tekymme ®  3aBepIIAONIUI).
OcHoBHBIE OIIUOKH, TOMYCKaeMbIe
BO Bpemsa (a3bl  peanmuzauu
POEKTA

VYK-2.2, VK-3.2

O,P,IIP, T,K

2.5

IIponeccsl 3aBepiueHust

Omnpenenenue TOHSATHUS
«3aBepieHue mnpoekrtay. CrocoOsl
OKOHYaHUs

MPOEKTA. HevictBus npu
3aBEpUICHMM  MpOEKTa.  3ajayu
PYKOBOIUTENS pOeKTa npu
3aBEpIICHUH

npoekta. [logroroBka gJoKyMeHTa O
3aBepiieHHH MpoekTa. OCHOBHBIE
omuOKH (a3bl 3aBEPIICHUS
IIPOEKTa. AyJIUT IPOEKTA.

YK-3.2, OIIK-
4.1

O,P,TIP, T, K

3. OCHOBHLIE ITIOACHUCTEMBI YIIPABJIEHMA ITPOEKTOM B PAMKAX CUCTEMHOI'O

MOJIXOA




3.1

VYnpasnenue
coJiep’KaHuEM U
OpraHu3aIen MpoeKTa

Onpenenenue OHATUA
«yTIpaBlIeHUE coJiepyKaHuEM
npoektay. [lepeBo uenei nmpoekra.
[TpuHIHTIBI yIpaBIeHUS
OpraHu3anuen MPOEKTA.
Omnpenenenue MIOHSATHUS
«OpraHu3alMOHHAS CTPYKTypa
npoekTay. JlokyMeHTaIlus mpoeKTa.
OnpeneneHne W COrJIacOBaHHE
npoekra. [lomstue 0  KHuUTE
KOHTpoOJI TpoekTa (project control
book — PCB), ee conepxxumom
(MOCTOSIHHOM W H3MEHSEMOM), €€
HEO0OXOTUMOCTb. Metonomnorus
orpezeNieHus] MPOEeKTa, MOArOTOBKA
U TPOBEJCHHUE COBCHIAHUS IO
OmnpeAeieHUI0 npoekTa. JJokyMeHT
ompeneneHus  mpoekta  (project
definition report -PDR), ero
COCTaBJISIIONIHE.

VYK-2.1, YK-2.2
OIIK-4.2

O,P,IIP, T,K

3.2

VYnpasnenue
MpOAOJIKUTCIIBHOCTBIO
IpOeKTa

Onpenenenue
«yTIpaBlIeHUE
MPOJIOJDKUTEIIBHOCTBIO  TPOEKTay.
Kanennapusiii rpadguk. /{uarpamma
l'anta. OmnpeneneHue  MOHATHS
«CereBast Mmozaeab». Meron CPM.
OcHOBHBIE WJEH, MPEUMYIIIECTBA U
HE/IOCTATKH, CIIOCOOBI OCTPOCHHUS,
JIONIOJTHUTEIBHBIE  BO3MOKHOCTH,
«y3KHE MECTa.

IIOHATHUSA

VYK-2.1, YK-2.2
OIIK-4.2

O,P,IIP, T, K

33

Ynpasnenue
NPUBXOJISIIAMHU
MOMEHTaMH
(M3MCHCHHSIMU;
HETPEIBUICHHBIMU
npobiaemMaMu, pUCKaMH;
HCITpaBJICHUE OMNOOK).

OcHOBHbIE BUABl IPUBXOASIIUX
MOMEHTOB: MU3MEHEHHsI, MPOOIIEMBI,
pucku, ommOku. OO6mas cxema
yIpaBieHUs MPUBXOSIIUMU
MomeHtamu. dopma 3ampoca Ha
n3MeHeHue. Popma KOHCTATALUU U
pabotel c mpobnemoil. Mertoab
OLICHKH PHUCKOB Ipoekrta. [lepeso
pemieHnii.  MeToapl  CHUKEHMS
PHUCKOB.

VYK-2.1, YK-2.2
OIIK-4.2

O,P,IIP, T,K

3.4

VYnpasnenue
pecypcamu poeKTa

OnpeneneHne MOHATHSA «PECYPC».
Bunst pecypcoB [IPOEKTA.
VYnpasnenue MaTepUaIbHO-
TEXHUYECKUM obecrnieueHreM
MPOEKTA. Ynpasnenue
KOMMYHUKAIUSIMU MIPOEKTA.
VYrpaBineHue nepcoHalIoM MPOEKTa.
MeHemxep 1 KOMaH/1a MPOEKTA.

VYK-2.1, YK-2.2
OIIK-4.2

O,P,IIP, T, K

3.5

VYnpasnenue
CTOMMOCTBIO IIPOEKTA

Onpenenenue OHATUA
«yIpaBJEeHUE CTOMMOCTBIO
MPOEKTa. 23791051 OILICHOK
CTOUMOCTH nIIpoekTa. OmnpeneneHue

VYK-2.1, YK-2.2
OIIK-4.2

O,P,IIP, T, K
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MOHSTHS «OI0JKETUPOBAHHEY.
Buast OIOIKETOB. Ouenka
BBIIIOJTHEHUS OIOKETA.
3.6 | Yopasienue Ornpenenenue IMOHSATHS OIIK-4.2 O,P,IIP, T,K
KayeCTBOM ITPOEKTa «yHpaBJieHUE KaueCTBOM MPOEKTay.
Yersipe KJIFOYEBBIX acreKra
KayecTna.
3.7 | KommnbroTepHbie Hawnbonee pacrpocTpaHeHHbIE OIIK-4.1 O,P,IIP, T,K
TEXHOJIOTHUHI CUCTEMbI YIPaBIEHUS MPOECKTAMMU:
yIpaBJICHUS Microsoft Project, Project
MIPOCKTaMU ManagerlIporpamma Microsoft
Project — uHCTpyMEHT ympaBlIeHUS
MIPOCKTOM. PaGouee OKHO

nporpammbl. BBoJ 3amau mpoekra.
BapuanTs! npejcraBieHus mpoexTa
CpeICcTBaMu MEHIO. Bun
nuarpamMmbl - ['aHTa,  KajleHAapb.
OcHOBHBIE HACTPOIKM Oyaymiero
npoekta. OpraHuzanusi 3TanoB
3a/ay. Kanennapuoe
IJIaHupoBaHue B cpeae Microsoft
Project. 3amanue KpaiHUX CPOKOB
u orpanudyeHui. IlmanupoBanue
pecypcoB M  Ha3HAuYE€HHE  HX
3aayaM. YIIpaBJIeHHE 3aTpaTamMu
MIPOCKTA. Benenue MIPOEKTA.
3aBepIICHUE TPOCKTA.

4.2. CTpyKTYypa IUCHUILUIHHBI (MOYJIf)«Y IPaBJjieHHe MPOeKTaAaMHU B npodeccnoHaibHOi cdepe»

Tabnuya 2. Obwas mpyooemkocms OUCYUNIUHbL (Mo0ys) cocmasisiem 4 3auemuvie eOuruysl (144

4acoe)
Bun pabotst Tpyn0éMKOCTb, Yachl
0100 300

OO0masi TPy10€eMKOCTh (B 4acax) 144 144
Koumaxkmmnasn paboma (8 uacax): 51
Jlexmmonnslie 3ansTus (JI) 17
[Tpaktuueckue 3austus (113) 34
Cemunapckue 3aasaTus (C3) He npegycMmoTpeHsr
JlaGopaTopusie padotsI (JIP) He npenycMoTpeHbl
Camocmosamenshnan paboma (6 uacax), 6 66
moMm uucie KOHMaKmHa
(6neayoumopmuas) paboma:
Pacuerno-rpaduueckoe 3ananue (PI'3) He npenycmorpeno
Pegepar (P) 29 -
Occe (D) He npegycMmoTpeHsr
KonTpomnbnas pabora (KP) He nmpengycmorpena
CamMocTosITeIbHOEC H3YUCHHE Pa3/IeIOB/TeM 27 |
Kypcosas pabota (KP)/ KypcoBoii mpoekt He mpenycmotpena
(KII)
IloaroroBKa u NPoOXoxKIEHUE 27 9

MPOMEKYTOYHOM aTTeCTAMHU
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| Bua npomeKyToYHOM aTTeCTALMHU | JIK3aMeH JIK3aMeH

Tabnuya 3. Jlexyuonnwvie 3anamus

No
n/n

Tema u conepxaHue 3aHATUA

1.

COBPEMEHHBIE KOHLEIILNHA VIIPABJIEHUA IIPOEKTOM. FA3OBbIE IIOHATHA U
OIIPE/IEJIEHHU A TIpoekT kak 00BEKT yrpaBiaeHuss. Mo1enb )KU3HEHHOTO IUKJIA TPOEKTa.
BHeminee u BHyTpeHHE OKpYy>keHHUE NpoekTa. OCHOBHbIE YUACTHUKH ITPOEKTA U UX BIHMSIHUE HA
peanuzanuio npoekta. OCHOBHBIE TUITBI paOOTHI MO YIPABIECHUIO TPOEKTOM. TeXxHHKa
yrnpasiieHus mpoekToM. OcobeHHOCTH AP PEKTUBHOM peannzanuu npoekra. Kontyp oOparHoii
cBs3u. OTiMYre IPOEKTHOTO YIPABIEHUS OT TPAIUIIMOHHOTO yrpaBieHus. [lepBbie MOMbITKN
UCTIOJIb30BAaHUS MOAXO0I0B HA OCHOBE IPOEKTHOTO YIPABJICHHUS B PEATN3ALIUN CIIOKHBIX
npoekToB. Onpesenenne NOHATUS «MHULIMALNSA TPoeKTa». OCHOBHBIE COCTABIISAIONINE TPYIIITHI
nporieccoB nHUIMANUU. CrocoObl onucaHus MPOAYKTa npoekTa. CocTaBlIeHUE CTPATETUYECKOTO
maHa npoekta. PazpaboTka kpurepreB BbIOOpa nmpoekTa. OCHOBHBIE METO bl BRIOOPA MPOEKTA.
Crioco6s1 cOopa nHpopmaryu o mpoekte. Buasl hopmManbHbIX pe3yabTaToB Mmpoiecca
VMHUIMAIY TPOEKTa. «/{omyIeHus» u «orpaHu4eHus B MPOEKTE.

OCHOBHADBIE I'PVIIIIBI IIPOLECCOB VIIPABJIEHUA [IPOEKTOM

IIpoyeccol unuyuayuu. OnpeneneHne MOHITHS «MHAIUANNS TpoeKTa». OCHOBHbBIE
COCTABJISAIOLIME IPYIIIBI MPOLEecCOB MHULIMAIMH. CIIOCOObI OMMCaHuUs IPOYKTa MPOEKTA.
CocraBiieHHEe CTPAaTETHIECKOTO TIaHa IpoekTa. Pa3paboTka KpuTepreB BHIOOPA MIPOCKTA.
OcHoBHBIE MeTO/1bI BEIOOpa TipoekTa. CriocoObl coopa nHpopmarmu o mpoekte. Bus
(opMaNbHBIX PE3YNIBTATOB MPOIECCa MHULIMALNY MTPOEKTA. «/{OMyIeHns» 1 «OTpaHUYCHUS» B
IPOEKTE.

2.2

IIpoyeccwi nranuposanus. OnpeneneHue MOHATUN «TUTAaHUPOBAHUE» U «IIJIaH MPOEKTay.
OcHoBHbIE YPOBHM INTaHUpOBaHus. [naHupoBanue 1enei U cogepxKaHus MPOeKTa.
Omnpenenenne padot npoekra. KanengapHoe niuanupoanue. [iranupoBanmne pecypcos.
[MnanupoBanue 3aTpar U puHaHCHpPOBaHUS nMpoekTa. Co3manue iana mpoekra. OneHka
() PEKTUBHOCTH MPOEKTA.

2.3

Ipoyeccol ucnonnenus. OnupeneneHne NOHATUS «OPTaHU3AIUS UCIIOTHEHUS IPOCKTay.
[Tpouenypsl opranu3aui UCTIOTHEHUS MTpoekTa. LleHTp ynpasnenus npoektoM. Opranuzanus
pabotsl nepconana. Paznuune popmanbHON 1 paboTaoMIEH CTPYKTYPHI yIIpaBIeHHE TPOSKTOM.
TumnoBast MoziesIb OpraHu3aIuy mpoekTa. [[pumepHbIit Kpyr 00s3aHHOCTEN PYKOBOIUTENS
poeKTa, ((MHAHCOBOTO TOI-MEHEKEPA, PYKOBOAUTECH MOIIPOCKTOB, IPUBICYCHHBIX
cnenuanrcToB. OTCleKMBaHNUE X0/a BBITIOJIHEHUS TpoekTa. OCHOBHbIE MOMEHTBI, KOTOPbIE
HE00XOIMMO OTCJICKUBATh: BHITIOJIHEHUE rpaduka, OI0/KET MPOEKTa, pacX0/Ibl U OCTYIUICHUS,
paboTa KOJIJIEKTUBA, HOBBIE BOIIPOCKHI M MPOOJIEMBI, ICUCTBUS PYKOBOIUTENS (JIUCT
caMOKOHTpPOoJIs1). CriocoObI OTCIEKUBAHUS U JOKYMEHTAIIUU. OTYETHI O BBIMOJIHEHUH MTPOEKTa
(Texymue u 3aBepiaroniuii). OCHOBHBIC OIIMOKH, TOITyCKaeMbIe BO BpeMs (a3bl pean3aliuu
IPOCKTA.

2.4

IIpoyeccol moHUmMOpUHea U KOHMPOIA (OYeHKA COCMOAHUA U X004 BbINOJIHEeHUs pabom).
OmnpeneneHue MOHATUA «KOHTPOJb MCIOJIHEHUS MpOeKTay. TpeOdoBaHUS K cHCTEME KOHTPOJI.
[Mpuanunser  moctpoenust 3¢dexTuBHON cucTeMbl  KoHTpois. OmnpeneneHue  MOHSTHS
«MOHMTOpUHTY». OrmpeneneHne TMOHATUH «KOPPEKTUPYIOUIHE JCHCTBHS» U  «yIpaBlICeHUE
U3MEHEHMSIMU TPOEKTa». MeTox ocBOeHHOro oObeMa. OCHOBHBIE MOMEHTBHI, KOTOpBIE
HEO0XOJIMMO OTCIIC)KHMBATH: BHITIOJHEHUE TpaduKa, OI0JKET MPOEKTa, PACXOIbl U MOCTYIICHHS,
paboTa KOJUIEKTHBA, HOBBIE BOIPOCHI M NpPOOIEMBI, MAEHCTBHSA pyKOBOAWTENS (JIUCT
caMOKOHTpOJIs). CrocoObl OTCIIEKUBAHUS M AOKyMeHTanuu. OTYEThl O BBIMOJHEHHH MPOEKTa
(Texymue u 3aBepiaroninii). OCHOBHBIE OIMIMOKH, TOMyCKaeMble BO BpeMs (ha3bl pean3aliuu
IPOEKTa

2.5

IIpoyeccwi 3a6epuienus. Onpeenenue NOHATHS «3aBeplieHue npoekray. CrnocoObl OKOHYAHUS
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npoekTa. JIelcTBUS pH 3aBEPIICHUH MTPOEKTA. 3a/1aui PyKOBOJIUTEI MPOEKTa MPHU
3aBepiieHnH nmpoekTa. [loAroToBka OKyMeHTa 0 3aBepiieHUH mpoekTa. OCHOBHBIC OIIMOKU
¢a3bl 3aBepiIeHUs: TpoeKTa. AYJIUT MPOEKTA.

OCHOBHDBIE I1OJCUCTEMBI VIIPABJIEHUA IIPOEKTOM B PAMKAX CUCTEMHOI O
110]]X0/]A

3.1

VYnpaenenue codepycanuem u opeanuzayueii npoexma. OnpenerceHUe MOHATUS «YyIpaBICHHE
coiepkaHueM Tmpoektay. JlepeBo menedt mpoekrta. [IpuHIMOBI ynmpaBlieHUsT OpraHU3alMei
npoekra. OnpejeneHUe TMOHSATHS «OPraHU3AIlMOHHAS CTPYKTypa ImpoekTay. JlokymeHTanus
npoekTa. OnpeeeHue 1 coriacoBanue nmpoekra. [IoHaTne o KHUre KOHTPOJIs MpoeKTa (project
control book — PCB), ee comepkumMoM (TIOCTOSSHHOM W H3MEHSIEMOM), €€ HEOOXOIHUMOCTD.
Mertomosiorust onpeeneHusi IPOeKTa, MOATOTOBKA U TPOBEICHIE COBEIIAHUS 110 ONPEICIICHHIO
npoekTta. JlokymMeHT ompeneneHuss mpoekra (project definition report -PDR), ero
COCTABJISIOIIHE.

3.2

Vnpaenenue npooonscumenvrocmoto  npoexma. OnpeneneHHe TOHATUS — «YyIpaBlICHHE
MIPOJIOJDKUTENIHOCTRI0 TIpoekTay. Kanenmapueiii rpaduk. uarpamma ['anta. OmpeneneHue
noustus «CereBast monenb». Metonq CPM. OcHOBHbIE MIEH, MPEUMYIIECTBA U HEJOCTATKH,
croco0bl NOCTPOCHHUS], JOIOJTHUTENIbHBIE BO3MOYKHOCTH, «y3KHE MECTay.

3.3

Vnpaenenue npusxooawumu Mmomenmamu (USMEHEHUAMU, HENpeOGUOEHHbLIMU NpoOIeMami,
puckamu; ucnpaeienue oui6ox).OCHOBHbIE BHIbl IMPHUBXOIAIIMX MOMEHTOB: H3MEHEHHS,
npobaembl, pucku, omuoOKu. OOmas cxema yrnpaBiIeHUs MPUBXOAAIMMHU MoMeHTaMu. Popma
3anpoca Ha u3MeHeHne. dopMa KOHCTATAIMK B PabOTHI ¢ pobIeMoii. MeToabl OLIEHKH PUCKOB
npoekTa. JlepeBo peueHnii. MeToasl CHUKEHUs PUCKOB.

3.4

Ynpasenenue pecypcamu npoexma. Onpenenenue MoHATHS «pecypc». Buabl pecypcoB npoekra.
VYnpasnenue MaTepUaIbHO-TEXHUYECKUM obecriedeHneM IIPOEKTA. VYmpasnenue
KOMMYHUKAIMSIMU TIPOEKTa. YIpaBlIeHWE TIEepCOHANOM IMpoeKkTa. MeHemxkep U KOMaHJa
IIPOEKTA.

3.5

Vnpasnenue cmoumocmoio npoexma. OnupelnencHHE TOHATHS «YNPABICHHE CTOMMOCTBIO
npoekTa». BUIbl OlEHOK CTOMMOCTH TpoekTa. OmnpeneneHrne MOHITHS «OIKETUPOBAHUE.
Buner 0r0xeToB. OLieHKa BBITTOJIHEHUS OFOKETA.

3.6

anaeﬂenue Kadvecmeom npoexkmada. Onpe/:[eneHI/Ie IMOHATHA «YHPaBJICHUC KAaYCCTBOM IIPOCKTa».
quHpe KIIIOYCBBIX ACIICKTAa Ka4CCTBaA.

3.7

Komnviomepnvie mexnono2uu ynpaeneHnus npoexmamu

Haubonee pacmpocTpaHeHHBIE CHCTEMBbI ympaBieHus mnpoektamu: Microsoft Project, Project
ManagerlIporpamma Microsoft Project — nHCTpyMeHT ympaBieHUs mpoekToM. Pabodee OkHO
nporpammel. BBox 3ana4 nmpoekra. BapuaHTsl ipecTaBiaeHUs MPOEKTa CPEACTBAMU MEHI0. Bun
nuarpammbl  ['aHTa, kKanenmapb. OCHOBHBIE HACTpOWKHM Oymymiero mpoekta. OpraHu3anus
sranoB 3amad. KanenmapHoe mianupoBanue B cpene Microsoft Project. 3amanue kpaiiHuX
CpOKOB M orpaHuyeHuil. [maHupoBaHHE pecypcOB M Ha3HAYCHHE HMX 3ajadyam. YIpaBJICHHE
3aTpaTamu npoekTa. BeneHnue npoekra. 3aBeplieHue IpOoeKTa.

Tabnuya 4. llpakmuueckue 3anamus (ceMuHapcrue 3aHsamus)

/o

Tema

IIpeomem, codeporcanue u 3a0aqu oucyuniunol.Llenv uzyuenus memvl — yCBOGHUE NpPEIMETaA,
coJiepKaHus U 3a/lay AUCLUIUIMHBI, B3AUMOCBSI3H C IPYTUMU JUCHUIIIMHAMU, U3YYCHUE
HMCTOYHUKOB U JINTEPATYpPbl, 3aKOHOJATEIBbHBIX 1 HOPMAaTUBHO-IIPABOBBIX aKTOB,
periaMeHTUPYIOLIUX BOMPOCH YIIPaBICHUS TPOCKTaMU, HOPMATUBHO-METOJUYECKUX TOKYMEHTOB,
MEXYHAPOAHBIX U HAIMOHAIBHBIX CTAaHAAPTOB.

CucmemHulii N00X00 K ynpasnenuro npoekmamu.Llensb uzyuenus memvl — yCBOCHUE CHCTEMHOTO
MOJX0/1a K YIPABICHUIO IPOCKTaMu. M3ydeHue 0oCOOCHHOCTEH CTPYKTYPHOTO IIAHUPOBAHHS,
MPUHIIAIA TTOCTPOCHUS CeTeBBIX rpadukoB. OCOOSHHOCTEH KaJIEHIAPHOTO IUTAHUPOBAHUS U
OIIEPAaTHBHOTO YIPABJICHUSI IPOCKTAMH.
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Cmpyxmypa npoexma. Llenv usyyenus memvl — aHaIU3CTPYKTYPbI IPOEKTA, IPUHIIUIIOB
onpee’eHus ’KU3HEHHOTO IUKJIa MPOTPAMMHOT0 MpoeKkTa. @opMUpPOBAaHUE CTPYKTYPHI MPOEKTA.
N3ydenue BHeMHEN cpepl mpoekTa. OnpeneneHre y4aCTHUKOB MpoekTa. [loaydeHne HaBbIKOB
aIMHUHHUCTPUPOBAHUS IIPOEKTA.

Memoodonozus noocomosku u coenacosanus npoekma. Llenv uzyuenus memvl — yCBOCHUE
MCTOHOJIOTUH TOATOTOBKHU U COTJIACOBAHUSA MPOCKTA. Anammnz AJIbTCPHATUBHLBIX BAPpUAHTOB MIPOCKTA.
TexHUKO-DKOHOMHYECKOE 00OCHOBAHHE MPOEKTA. DKCIIEPTHOE 3aKI0UeHne. bu3Hec-mian npoekra

Iloozomoeka u onpedenenue obnacmu ynpasienus npoekmom. Llenb usyuenus memol — N3y4cHue
HOPSIZIKA TIOATOTOBKYU M OIIPEZEICHUS 00JIacTH YIIPaBICHUS IIPOSKTOM. Y CTAHOBJICHUE 1
JTOKYMEHTHUpOBaHHE 0011el 001acTH yIpaBiIeHUs IPOSKTOM M UCUEPIBIBAIONINX (HEOOXOAUMBIX
JOCTAaTOYHBIX ) TpeOoBaHUH K HeMy. OnpeseneHue TpeOOBaHUH K MPOSKTY CO CTOPOHBI 3aKa3uuKa U
VICTIOJTHUTEJIS.

IInanuposanue pabom no peanrusayuu npoexma. Llens uzyuenus memvl — yCBOCHHE MOPSAIKA
TUTAHUPOBAHUS padOT MO peau3aluy MPOeKTa, yCTAHOBJICHUS IPa()UKOB CBOEBPEMEHHOTO PEIICHUS
3aJ1a4; OleHKa HeOOXOUMBIX TPY103aTPaT; ONpeesieHue PecypcoB, HEOOXOAUMBIX JUIS
BBITTOJIHEHUS 3a/1a4; pacIipe/iesieHUe 3a/1a4 0 UCTIOIHUTEISAM; OTIpe/ieieHne 00sI3aHHOCTE!
WCIIOJIHUTEJIEH; OTpe/ieNieHue KPUTUUECKUX CUTYAIlUi, CBA3aHHBIX C 3a/la4aMU UM CAMUM
IIPOLIECCOM; YCTAaHOBJIEHUE UCIIOJIb3YEMBIX B IIPOLIECCE KPUTEPUEB YIIPABIECHUS Kaue€CTBOM,;
orpezieNieHUE 3aTpaT, CBSI3aHHBIX C peanu3anueil npouecca; o0ecrneyeHue ycloBUi U OnpeieieHe
WH(PACTPYKTYPHI BHITIOTHEHUS MpoOIlecca.

Buvinonnenue, konmpons u oyenxa pesynomamos eneopenus npoexma.llenv uzyyenus memvi —
YCBOEHHE MOPSKA BHIIIOJHEHNE, KOHTPOJIS M OIIEHKa Pe3y/IbTaTOB BHEAPEHUS NMPoeKTa. BrlsiBieHne
U yIipaBjieHHE prcKaMu; GOPMUPOBAHHUE COCTaBa KOHTPOJIUPYEMBIX B MPOIIECCE peaTu3alnun
noKaszaTesiei MpoeKTa U OIpeIeIeHUe TEXHOIOTUU UX KOHTPOJIST; U3MEHEHHE (PaKTUYECKUX
MapaMeTpoB B Ipoliecce peanusanuu nmpoekra. OeHKa pe3ynbTaToB BhIIOIHEHHS] POSKTaMH Ha
COOTBETCTBHE YCTAaHOBJICHHBIM TpEOOBaHUAM. 3aBEpIICHUE POCKTA.

IIpeomem, codeporcanue u 3a0aqu oucyuniunol.Llenv uzyuenus memvl — yCBOCHUE MpPEIMETaA,
coJiepKaHus U 3aJ1ay AUCLUIUIMHBI, B3AUMOCBSI3H C IPYTUMHU JUCHUIIIMHAMU, U3YYCHUE
HCTOYHUKOB U JINTEPATYPHI, 3aKOHOAATEIbHBIX 1 HOPMATUBHO-IIPABOBBIX aKTOB,
periiaMeHTUPYIOLIUX BOMPOCH YIIPaBICHUS TPOCKTaMU, HOPMATUBHO-METOJUYECKUX TOKYMEHTOB,
MEXTYHApOAHBIX U HAITMOHAJIBHBIX CTAHJIapPTOB.

CucmemHulii n00X00 K ynpasnenuro npoekmamu.llensb uzyuenus memvl — yCBOCHUE CUCTEMHOTO
MOJIX0/1a K YIPABICHUIO IPOeKTaMu. 3ydeHne 0oCOOCHHOCTEH CTPYKTYPHOTO IIAHUPOBAHHMS,
MIPUHIIAIA TIOCTPOCHHUS CeTeBBIX rpadukoB. OcoOEHHOCTEN KaJIEeHAAPHOTO IUTAHUPOBAHUS 1
OIIEPATUBHOTO YMPaBIIECHUS MPOEKTAMH.

10.

Cmpyxmypa npoexma. Llenv uzyyenus memvl — AHAIU3CTPYKTYPbI IPOEKTA, IPUHIIUIIOB
OnpeereHus KU3HEHHOTO IUKJIA POrPaMMHOI0 MpoeKkTa. @opMUpOBaHUE CTPYKTYPHI IPOEKTA.
N3yuenue BHewIHEeN cpeabl poekTa. OnpeneneHrne yuacTHUKOB IpoekTa. [lonyueHre HaBbIKOB
aIMUHUCTPUPOBAHUSI IPOEKTA.

11.

Memooonoaust n0020moeKU U CO2NACOEAHUSL npoexkma. lle]lb uszyuyenuss memvblt — YCBOCHUC
MCTOOOJIOTUH ITOATOTOBKH U COTJIaCOBAHUSA IIPOCKTA. Ananmmuz AJIbTCPHATUBHBIX BApMAHTOB IIPOCKTA.
TexXHUKO-9KOHOMUYECKOE 000CHOBaHUE ITPOCKTA. 9KCHepTHOG 3aKjroueHue. busznec-miaan IMPOCKTA

Tabnuya 5. Jlabopamopuvie pabomuvl no oucyuniure (Mooyuro) — He nPedyCMOmpesl

Tabnuya 6. Camocmosmenvroe usyuerue pazoenos OUCYUNIUHbL (Mo0Ys)

/11

BOHpOCBI, BBIHOCHUMBIC Ha CAMOCTOATCIIBHOC U3YYCHHNC

KoMIproTepHbIE TEXHOIOTMH YIPABIEHUS IPOEKTaMU

CopepxatenbHble 3JIEMEHTHI YIPABIIEHUS TPOEKTOM B PO ECCHOHATBHON AESITENbHOCTH

CoBpeMEHHOE COCTOSIHME METOI0JIOTMH YIIPABIEHUS IPOEKTaMU

hal had Rl

[Tonxopl K yHIpaBlIeHUIO MPOEKTOM: HCTOPHYECKAsl SBOJIIOIIHS
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VYrpasieHrue npoeKTaMu B COLMAIbHBIX OPraHn3alMsIX

TexHOoJI0rny ynpasieHus: COUMAIBHBIMU TPOCKTAMU

OcCHOBHbBIE NIPUHIIUIIBI IJITAHUPOBAHUS PECYPCOB MPOEKTA

MOHHMTOPHHT NMPOEKTA U OLIEHKA OKAa3aHHOI'0 BO3JCHCTBUS

MoOuu3aius pecypcoB MpOeKTa

e e el el el

0. | YpaBneHrne N3MEHEHUSIMU U 3aBEPIICHUE IPOEKTA

5. OueHo4YHbIE MAaTEPHAJIBI IS TEKYIIEr0 U Py0eKHOT0 KOHTPOJISA yCIIeBAeMOCTH U
NMPOMEKYTOYHOM aTTecTallun

KoneunsiMu pe3yjibTaTaMu OCBOCHUS MPOrpaMMbl OUCHHUILIMHBI ABJIAIOTCA C(l)OpMI/IpOBaHHBIG
KOTHUTHBHBIE  JECKPUNTOPBl  «3HATb», «YMETb», «BIAJACTh», PpACHUCAHHBIE IO  OTACIbHBIM
KOMIICTCHIUAM. cDOpMI/IpOBa.HI/Ie 9TUX ACCKPUIITOPOB IMPOUCXOAUT B TCUCHUC BCCTO CCMECTpPA IO 3TAallaM
B PaMKax pa3JIMYHOI0 BUJA 3aHATHH U CAMOCTOSTEIbHONU PaOOTHI.

B xone wn3ydeHMs] AUCUMIUIMHBI IPETyCMaTPUBAIOTCS MEKyuiuil, pyoescHbvlii KOHmpOab U
NPOMEINCYMOUHAA AMMECHAUSL.

5.1. 3a0anusa ona mekywieco KOHmponsa

Llenv mekywieco Kommponsa — OIEHKa pe3yibTaToB pPabOTHI B ceMecTpe U obOecredeHue
CBOEBPEMEHHOW 00paTHOM CBS3M, [UIA KOPPEKUUH OOYYEHHUs, aKTHBH3AIMHU CAMOCTOSATENBHOM paboThI
oOyuatomerocsi. O0bEKTOM TEKYILIEr0 KOHTPOJIS SBJISIOTCS KOHKPETU3HUPOBAHHBIE PE3yNbTaThl 00yUeHHUS
(yueOHBbIE TOCTKEHUS) 110 TUCIUTIIIHE.

Texywyuii Konmpob yCrieBaeMOCTH 00eCleYrBaeT OICHMBAaHUE XOJla OCBOEHUS AMCLHUILIMHBI
«YnpaBiaeHue MpoeKkTaMH B MpodecCHOHATbHONH cdepe» M BKIIOYAET: OTBETHI Ha TEOPETHUECKUE
BOIIPOCHl HAa TMPAKTHUYECKOM 3aHATUH, PEIICHHWE MPAKTUYECKUX 3aJad W BHIIOJHEHUE 3aJaHUil Ha
MPAKTUYECKOM 3aHSATHH, CaMOCTOSITETbHOE BBIMIOJIHEHWE WHIUBUIYaIbHBIX JOMAITHUX 3aJaHHMA
(HampuMmep, pemlieHWe 3aaad) ¢ OTYETOM (3alIUTOW) B YCTAaHOBJIECHHBIM CPOK, HANMCAaHUE JOKJIAJIOB,
pedepartos, 3cce, TUCKYCCUH.

Onenka kadecTBa MOATOTOBKM HAa OCHOBAHWU BBIMIOJHEHHBIX 3aJlaHUI BEIETCs MpernojaaBaTeieM
(c obcyxaeHreM pe3ysbTaToB), OaIbl HAYUCIAIOTCS B 3aBUCMMOCTH OT YPOBHS MOJATOTOBKU M TIOJTHOTHI
BBIITOJTHEHUS 3aJaHUH.

5.1.1. YcTHbli onpoc
Bonpocuwi, évitnocumsie na ycmuwtit onpoc (konmpoaupyemoie komnemenyuuYK-1.1, YK-2.1, YK-
2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2)

1. COBPEMEHHBIE KOHIEIIITUH YIIPABJIEHUA IIPOEKTOM. BA3OBBIE IIOHATHA
U OIIPEJIEJIEHHA(YK-1.1)
1.1.ITpoeKT KaK OOBEKT yIpaBiICHUSI.
1.2.Mopenb KU3HEHHOTO LIUKJIa MPOEKTa.
1.3.BHeliHee 1 BHYTPEHHE OKPYKEHHUE MPOEKTA.
1.4.0OCHOBHBIE YYaCTHUKH NIPOEKTA U UX BIMSHUE HA PEAIU3ALNIO IIPOEKTA.
1.5.0cHOBHBIE THUIIBI PAOOTHI TIO YIIPABICHHUIO POCKTOM.
1.6.TexHnuka ynpaBiaeHUs IPOEKTOM.
1.7.0cobennoctr 3(pPeKTUBHON peann3alnu MPOCKTa.
1.8.01nn4ne NpoeKTHOTO yNPaBIEHUs OT TPAAULMOHHOTO YIIPABICHUS.
2. OCHOBHBIE I'PYIIIIBI IIPOLECCOB YIIPABJIEHHUA ITPOEKTOM
2.1.Ilpoyeccovt unuyuayuu (YK-2.1).
2.1.1. OmnpeneneHve NOHATUA «AHUIIUALNS TTPOCKTAY.
2.1.2. OcHOBHBIE COCTABIISAIOIINE TPYIIIBHI IPOLIECCOB MHUIUALINH.
2.1.3. Cnoco0sl onucaHus MPOAYKTa MPOCKTA.
2.1.4. CocraBineHue cTpaTErM4eCcKoro MnjaaHa MpoeKTa.
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2.1.5. Paszpabotka kpurepueB BbiOOpa npoekta. OCHOBHBIE METO/IbI BEIOOpA MPOEKTA.
2.1.6. Cnoco0s1 coopa nHpOpMAIUU O TIPOEKTE.
2.1.7. Buasl GopManIbHBIX Pe3yIbTATOB MPOLECCa MHUIMAIIUH MTPOEKTa. «J{omymenus» u
«OTPaHUYEHHUS» B MPOEKTE.
2.2. IIpoueccot nnanuposanua(YK-2.1).
2.2.1. OnpeneneHre NOHATUN «IIJITAHUPOBAHUE» U «ILJIaH MPOEKTA.
2.2.2. OcHOBHBIE YPOBHH IJIaHUpOBaHus. [lnaHupoBanue 1enei U coaepxKaHus MPOeKTa.
2.2.3. Onpenenenue padoT npoekra. KanennapHoe miaHupoBaHue.
2.2.4. IlnanupoBanue pecypcoB. [ImanupoBanue 3arpar u GUHAHCUPOBAHHS ITPOEKTA.
2.2.5. Co3nanue miana npoekrta. OneHnka 3¢ heKTUBHOCTH MPOEKTA.
2.3. IIpoueccot ucnoanenun (YK-2.2, YK-3.1).
2.3.1. OnpeneneHne NOHATHS «OpraHU3alys UCIOJHEHUS nTpoekTay. [Ipouenypsl opranuzanuu
UCTIOJHEHUS MpoeKTa. LIeHTp yrnpaBiieHUs IPOEKTOM.
2.3.2. Opranu3zarus paboTsl nepcoHana. Paznuane GpopmanbHO# 1 paboTaroIieil CTpyKTYphl YIIpaBICHUE
npoekToM. Tumnosast MoJiesib opranu3anuu mnpoekra. [IpuMepHsIil Kpyr 00s13aHHOCTEH PYKOBOIUTENS
MpoeKTa, ((MHAHCOBOI'O TOM-MEHEIKepa, PYKOBOAUTENEH OIITPOEKTOB, MPUBICUYEHHBIX CIEIIHAINCTOB.
2.3.3. OTcnexuBaHue X0/1a BBINOJIHEHMSI IPOEKTA.
2.3.4. CriocoObI OTCASKUBAHUS U TOKyMeHTAIIuu. OTYETHI O BBIMOJTHEHUN TTPOCKTA (TEKYyIINEe U
3aBEPILAIOIIHIT).
2.3.5.0cHOBHBIC OIIMOKH, AOITyCKaeMble BO BpeMs (pa3bl peaanu3aiuy MpoeKTa.
2.4. Ilpoyeccolt monumopunza u KOHmMpoONA (OUEHKA COCMOAHUA U X00a évinoaHenun pavom).(YK-2.2,
YK-3.2)
2.4.1. Onpenenenne NOHIATHUS «KOHTPOJIb UCIIOJHEHUS IPOEKTa.
2.4.2. TpeboBanusi k cucreMe KOHTpoJis. [IpuHnmmel moctpoeHus >PGEKTHBHON CHCTEMBI KOHTPOJIS.
OnpeneneHrue TMOHATUS «MOHUTOPUHTY. OmpelnercHue TOHATHH «KOPPEKTUPYIOUIUE ACUCTBHS) U
«yIpaBlieHUE U3MEHEHUSIMU IPOEKTa».
2.4.3. MeToa ocBO€HHOTO 00BEMA.
2.4.4. CriocoObI OTCIEKUBAHUS U IOKYMEHTAITUH.
2.4.5. OT4eTsl 0 BHINOJIHEHUH MPOEKTA (TEKYILUE U 3aBEPILAIOIIHIA).
2.4.6. OcHOBHBIC OIIMOKH, TOMTyCKaeMbIe BO BpeMs (Da3bl peann3ainy MpoeKTa
2.5. IIpoueccwt 3a6epuenun. (YK-3.2, OlIIK-4.1)
2.5.1. OnpeneneHue MOHITHS «3aBepIIeHUE MpoekTay. CrocoObl OKOHYAHHS TIPOSKTA.
2.5.2. JlelicTBHs IIPH 3aBEPLLIEHUU IPOEKTA.
2.5.3. 3agaun pyKOBOAMUTENS MPOEKTA MPH 3aBepIIeHUH ITpoekTa. [loaroToBka J0KyMeHTa O 3aBEPIICHUH
npoekTa. OCHOBHBIE OIIHMOKH (ha3bl 3aBEpIICHUS IPOEKTA.
2.5.4. Ayout nipoekra.
3. OCHOBHBIE IIO/ICHCTEMBI YIIPABJIEHUA IIPOEKTOM B PAMKAX CHCTEMHOI' O
11oaxonaA4
3.1. Ynpaenenue cooeprcanuem u opeanuzayuen npoekma (YK-2.1, YK-2.2 OIIK-4.2).
3.1.1. Onpenenenre NOHITUSA KYyTIPABIECHUE COJCPKAHUEM ITPOCKTAN.
3.1.2. lepeBo ueneit npoekra. IIpuHuunel ynpasieHus opranusanueil npoekra. OnpeneneHne NOHITHS
«OpraHu3alMOHHAs CTPYKTYpa MPOEKTay.
3.1.3. loxymenTauus npoekra. OnpeneneHue u CoriiacoBaHUE MPOEKTa.
3.1.4. TlonsTue 0 KHUTE KOHTPOJIA MpoekTa (project control book — PCB), ee conepkxumom (TTOCTOSTHHOM
U U3MEHSIEMOM), €€ HE0OXO0IMMOCTb.
3.1.5. Merononorusi onpeneyseHusl MpoeKTa, MOATOTOBKAa U MPOBEACHUE COBEIIAHUSA MO OMPEACIICHUIO
IIPOEKTA.
3.1.6. loxymeHT onpeneneHus mpoekta (project definition report -PDR), ero cocrapnsroniue.
3.2. ¥Ynpaenenue npooonxcumenvnocmoio npoexma (YK-2.1, YK-2.2 OIIK-4.2).
3.2.1. Onpenenenre NOHIATUA KyPaBICHUE NPOJIOTHKUTEILHOCTBIO TPOEKTAY.
3.2.2. Kanennapuslii rpaduk. Juarpamma I'anra. Onpenenenne nousatus «CeTeBas MOJEIbY.
3.2.3. Metronx CPM. OcHOBHBIE WuJEH, TPEUMYIIECTBA W HEIOCTATKH, CIOCOOBI IOCTPOCHUS,
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JIOTIOJTHUTEIHHBIE BO3MOXKHOCTH, «Y3KHE MECTay.

3.3. ¥Ynpaenenue npuexooawpumu momenmamu (UzmeHeHUAMU; HENPEOCUOCHHLIMU RNPOOIEemMamu,
puckamu; ucnpaenenue ouiuook)(YK-2.1, YK-2.2 OIIK-4.2).

3.3.1. OcHOBHBIE BUJIbI MPUBXOSIIUX MOMEHTOB: U3MEHEHUS, TPOOJIEMBI, PUCKH, OIITHOKH.
3.3.2. O6mas cxema ynpaBieHuUs MPUBXOASIIIUMI MOMEHTaMH.

3.3.3. ®opma 3ampoca Ha u3mMeHeHrne. dopMa KOHCTATallUKA U PaOOTHI C TIPOOIEMOH.

3.3.4. MeTroabl OLIEHKH PUCKOB IPOEKTA. J[epeBo pereHui.

3.3.5. MeToapl CHUKEHHUS PUCKOB.

3.4. ¥Ynpaenenue pecypcamu npoekma(YK-2.1, YK-2.2 OI1K-4.2).

3.4.1. Onpenenenue NOHATUA «pecypcy. Buasl pecypcoB npoekTa.

3.4.2. YrpaBneHne MaTepralbHO-TEXHHYECKUM 00eCIIeYeHHEeM MTPOSKTA.

3.4.3. YipaBiieHHE KOMMYHHKAIUSIMHA MPOEKTA.

3.4.4. YupasneHue epcoHaIoM IIPOEKTa.

3.4.5. MeHekep 1 KOMaHJa IPOEKTA.

3.5. ¥Ynpaenenue cmoumocmoio npoekma(YK-2.1, YK-2.2 OI1K-4.2).

3.5.1. Onpenenenre NOHITUS «yTIPABIEHUE CTOUMOCTBIO IPOEKTa». BUIBI OLIEHOK CTOMMOCTH MPOEKTA.
3.5.2. OnpeneneHue MOHATHUS «OIOKETUPOBAaHUE». BUIbI 010KETOB.

3.5.3. OreHKa BBIIOJIHEHUS OOHKETA.

3.6. Ynpaenenue kauecmeom npoexma(OIIK-4.2)

3.6.1. Onpenenenue NOHIATUA «yIPABICHUE Ka4€CTBOM MTPOCKTA.

3.6.2. YeTbIpe KITIOUYEBBIX ACTIEKTa KAUeCTBA.

3.7. Komnsromepnuie mexnonozuu ynpaenenusn npoekmamu(OIIK-4.1).

MeToanyeckue peKOMEHAAUMHU K MOATOTOBKE K YCTHOMY OIIpOCy

YCTHBIN OMpOC SBISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB KOHTPOJIS 3HAHWUN OOy4aromierocs Io
TUCIUTIINHE «YTIpaBJeHUE TpoeKTamMu B mpodeccuoHanbHOW cdepe». Pa3BEpHYTBIH  OTBET
o0OyJaromuxcsi JOJMKEH MPEACTaBIATh COOOW CBS3HOE, JIOTUYECKU IOCIIEIOBATENIbHOE COOOIICHHE II0
Te€Me, ITOKA3bIBaTh €0 YMEHUE IPUMEHSATH ONPEIEICHUS.

Kpurtepuu oneHuBanus NpM yCTHOM onpoce
MaxkcumanbHOe KOJIMYeCTBO OallIOB B paMKax OAHOTO pyOeXHOTo Iepuoja 3a yCTHBIN onpoc — 5.
B pesynbprare ycTHOrO onmpoca 3HaHus, 00y4aronierocsi OEeHUBAIOTCS MO CIeAyIoIeH mKare:

[Ixama ITokazarenn
OLICHUBAaHUA

5 OamoB OOGyuarommiics:

1) monHO M3NIaraet W3y4eHHbIN MaTepual, a€T MPaBUIbHOE OIpPeIeTICHHOE
SKOHOMUYECKUX ITOHSITHIA;

2) oOHapyXuBaeT MOHUMAaHUE MaTeprasa, MOXXET 000CHOBATh CBOU CYXKJICHUS,
MPUMEHHUTD 3HAHUS HA TIPAKTHUKE, IPUBECTH HEOOXOIUMBIE PUMEPHI HE TOJILKO TI0
yu4eOHUKY, HO U CAaMOCTOSTEIbHO COCTABJICHHBIE;

3) u3naraet MaTepual Mmoclie0BaTeIbHO U MPABIILHO C TOUKH 3PEHUS HOPM
JUTEPATYPHOTO SA3BIKA.

3-4 6amra OO0yuarommiics 1a€T OTBET, yIOBIETBOPSIONINN TEM K€ TPeOOBAaHUSAM, YTO M IS Oasa
«1», HO momyckaeT 1-2 ommOKH, KOTOpPBIE CaM *Ke UCIpaBiseT, u 1-2 Heqouéra B
MOCJICIOBATEILHOCTH | SI3IKOBOM O(hOPMIICHHUU W3JIaraeMoro.

1-2 Ganna OO6yuaromuiics 0OHapy>KMBAET 3HAHNE M MOHUMAaHHE OCHOBHBIX MOJIOKEHHN JaHHOM
TEMBI, HO:

1) u3naraet Matepuai HEMOJIHO U JIOIYCKAeT HETOYHOCTH B ONIPENICIICHUH TTOHITHIA;

2) HE yMeeT J0CTAaTOYHO TIYOOKO M JI0Ka3aTeIhbHO 0OOCHOBATH CBOU CYKICHHS U
IPUBECTH CBOM IIPUMEPHI;

3) m3naraer Marepuai HEeMmocjIeI0BaTEIbHO U JOMYCKAET ONIMOKHU B SI3IKOBOM
0(OPMIICHUN U3IIaraeMoro.
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0 6amoB OO6yuaromuiicsi OOHapYKUBAET HE3HAHUE OOJIBIIIEH YaCTH COOTBETCTBYIOIIETO
pazzena u3y4aeMoro MaTepuana, JOIMyCKaeT OMMOKU B (hOPMYITUPOBKE.

bamisl MOTYT CTaBUTHCS HE TOJIBKO 3a EAMHOBPEMEHHBIN OTBET, HO U 34 pacCPEIOTOYEHHBIN BO
BPEMEHH, T.€. 32 CYMMY OTBETOB, JaHHBIX 00YJaIONIUMCS Ha MIPOTSHKECHUH OJTHOTO MJIH HECKOJIBKUX
3aHATUH.

5.1.2. Ouyenounvie mamepuanvt 01s 6blnOJAHEHUA pedhepamos (KoHmpoaupyemole
komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2).

CpaBHuUTENbHASA XapaKTEPUCTHKA TPAAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
HcTopuueckas nocieoBaTeIbHOCTh CTAHOBJICHUSI IPOEKTHOTO YIIPaBICHUS
Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUUCKUX YCIOBHUSX.
CpaBHuTeNbHAs XapaKTePUCTHKA MPOEKTHOTO MEHEPKMEHTa B Poccun 1 3a pyoexxom.
QyHKIUHU yIIPABJICHUS IIPOECKTAMHU.
MeTtob! ynpaBiaeHusi IPOEKTaMU.
®Da3bl KUZHEHHOTO IUKJIA TPOEKTa U UX KPATKOE COACpPIKAHHUE.
OpranuzalvoOHHbIE CTPYKTYPHI YIIPABIEHUS MPOEKTAMU.
[lepcneKTHBBI UCTIONB30BaHUS METO/IA POEKTHOTO (hruHAaHCHpOoBaHuUs B Poccuu.

. Opranuszanus orica mpoekTa.

. CoBpeMeHHasl KOHLIETIUSA MAapKETHHIA B YIIPaBICHUH TPOEKTAMHU.

. MapkeTuHr npoekra.

. DKcHepTu3a MpoeKTa.

. Topru v KOHTPAKTHI B YIIPaBJICHUN TPOEKTAMHU.

. YrpaBneHnue paboTtaMu 1O MPOEKTY.

. MeHe»KMEeHT KauecTBa MPOEeKTa.

. YrpaBneHue pecypcaMu MpoeKTa: yIpaBICHUE 3aKyIKaMH IIPOEKTa.

. YpaBiieHue pecypcaMu IMpOeKTa: yrpaBiIeHHEe TOCTaBKaMHU.

. YrpaBrieHue pecypcaMu IpoeKTa: yIpaBICHHUE 3amacaMu.

. HoBble MeTo1p1 yripaBieHus: MaTepuaibHO-TEXHUYECKIM 00eCTIieYeHUEM — JIOTHCTHKA.

. @opMupoBaHUE U pa3BUTHE KOMaHIbI TPOEKTA.

. Opranuzanus 3¢ (HeKTUBHON ASITETLHOCTH KOMaH/IbI IPOEKTA.

. YrpaBrieHue mepcoHarIoM KOMaH bl TPOEKTA.

. [lcuxonoruyeckue aceKThl yIpaBIeHUs KOMaHI0M MPOEKTa.

. YIpaBiaeHue KOMMYHUKALIUSAMU IIPOEKTA.

. CoBpeMeHHbIE METObI YIPABICHUS PUCKAMHU ITPOEKTA.

. CoBpeMeHHbIE TPOrpaMMHBIE TPOIYKTHI B 00JIaCTH yIpaBIEHUS IPOEKTaMU
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Memoouueckue pekomenoayuu no noo2omosxe peghepamos

B coorBerctBunm ¢ IlomoxkeHuem o pabodeld mporpaMmMe JUCHMIUIMHBI (MOAYNA) 110
oOpasoBarenbHBIM TIporpamMmaM Beiciiero obpa3zoBanuss B KBI'Y  (polozhenie-o-rpd.pdf (kbsu.ru)
pedepar — noKJIag Ha ONpPENEIIEHHYI0 TEMY, BKIIOYAIOMIMKA 0030p COOTBETCTBYIOUINX JUTEPATYPHBIX U
JOPYTUX UCTOYHUKOB; KPATKOE U3JI0KEHUE COJIEpPKaHUsl HAydYHOUM paObOThl, KHUTHU (WU €€ YacTH), CTaThH C
OCHOBHBIMH (DAKTUYECKHMH CBEJICHUSMU U BHIBOJAMH.

Pedepar sBnsieTcss TBOpPYECKOW HCCIEAOBATEIBCKON pabOTONW, OCHOBAHHOW, MPEXE BCEro, Ha
W3YYCHUH 3HAYUTEIHLHOTO KOJHMYECTBA HAYYHOW W WHOW JHMTEpaTyphl 1Mo TeMe uccienoBaHus. Pedepar
noAroTaBauBaeTca U odpopmisiercs ¢ ydetom TpedoBanuii ['OCT 7.32-2017 «MexrocyaapcTBeHHBIH
crangapt. Cucrema craHnapToB mo uH(popmaruu, OMOIMOTEYHOMY W H3JaTeNbCcKoMy aeny. OTder o
Hay4YHO-UCCIIE0BAaTEeNbCKOo pabdoTte. CTpykTypa u mpaBuia odopMmicHUs» (BBEIAEH B JEHCTBHE
ITpukazom Poccrannapra ot 24.10.2017 Ne 1494-cT).

Pedepar, kak npaBuio J0MKEH COEPKATh CIEAYIONINE CTPYKTYPHbIE 3JIEMEHTHI:

— TUTYJIbHBIN JIUCT;

— COJIep)KaHuUe;
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— BBEJ/ICHUE;

— TeKCT pedepara (OCHOBHAS 4acCTh);

— 3aKIII0YCHUE;

— CIIUCOK HCTIOJIh30BAaHHBIX HCTOYHUKOB (CITUCOK JTUTEPATYPHI);

— MPUJI0KEeHUsI (MMPU HEOOXOAUMOCTH).

TutyneHbIl TUCT pedepata odhopmIIIeTcs MO TPEOOBAHUSIM:

1. TurynpHbIN IUCT 0opMIIAeTCs Ha CTpaHuIly B (popmate A4.

2. BBepxy cTpaHHIIbI pa3MeNIaeTcs MOJIHOE HAMMEHOBAHWE MUHUCTEPCTBA: MUHHUCTEPCTBO HAYKH
U BbIcIIero oopazoBanus Poccuiickoit @enepannu. HaumeHoBanue pa3meniaercsi Mo IEHTPY CTPAHULIBL,
HAYMHAETCS C MPOMUCHON OYKBBHI.

3. Ctpokoifi HMXE NPUBOIUTCS TIOJTHOE HAMMEHOBAaHUWE OOPa30BATEIBHOTO YUPEHKICHHS:
(dbenepasibHOE OFOHKETHOE TOCYAAPCTBEHHOE OOpa3oBaTENbHOE YUPEKICHHUE BBICIIETO OOpa3oBaHUS
«Kabapauno-bankapckuii rocynapctBeHHbIN yHUBepcuTeT M. X.M. bepOekoBay.

4. B nentpe cTpaHulbl pa3meniaeTca ykazanue Ha Buja nokymeHTta: PE@EPAT. Bun nokymenta
MUIIETCS] MPOMUCHBIMU OyKBaMM IO LEHTPY CTPAHUIBL: HA MEPBOW CTPOKE IO LIEHTPY Yepe3 OAUH
MEXCTPOUYHBIN MHTEpBai, rapHuTypa Times New Roman, kernme — 16, monyxupssiii. Ha ciemyromeit
CTpOKe, IMOJ BHJOM, HEOOXOJMMO HamucaTh TeMy Baileid paboThl, Ha3BaHHE pedepaTa HAYMHACTCS C
MIPOTMCHOM OYKBBI, OCTAJIbHBIE CBOMCTBA TEKCTA aHAJIOTMYHBI 0O(YOPMIICHUIO BHIa PAOOTHI.

5. B crnenyromniemM TEKCTOBOM OJIOKE pa3MelaloTCsl JaHHbIe UCIIOTHUTENS pedepaTuBHON paboThI,
Hanpumep: Beimmonnui crynent 1 kypca Hanpaienus 38.03.01 Dxonomuka MBanos U.d. 3aech u nanee,
rapuutrypa Times New Roman, kernp — 14, MEXCTpouHBIH WHTEpBal — |, B OTAEIBHBIX CIy4asx
JIOMyCKaeTCsl BhIpaBHHMBAaHUE OJIOKa MO MPAaBOMY Kpal CTPAHMIIBI, MOXXHO HCIIOJIb30BATh OTCTYIIBI
(xmapuma Tab).

6. Huxe ykaspiBaeTcs [OJKHOCTb, y4€Has CTENEHb, yYE€HOE 3BaHUE, MOJNUCH, MHUIHAIBI U
bamunus npenonasaress, npuHsBIero pedepar. Ilocie 3Toro He06X0AUMO OCTaBUTH CBOOOJHOE TOJIE
11 apTorpada mpernoaaBaress.

7. BHU3y CTpaHMLBI THIIETCS MECTO M TOJ COCTaBJIIeHUS paboTel. OTa uHPOpMaIUs
BBIPAaBHUBAETCA IO LIEHTPY CTPAHUIIBI B HIKHEH YacTH TUTYJIBHOIO JIMCTAa U OTAENAETCS APYr OT Apyra
npo6esom, Harrpumep: Hanpumk 2021.

ConeprkaHre — IepedueHb OCHOBHBIX YacTel pabOThI C yKa3aHUEM JIUCTOB (CTPaHUI), HA KOTOPBIX
ux nomeniaor. CoxepkaHue JAOJDKHO OTpakaThb BCE MaTepHalibl, MPEACTaBIsIEMble K 3alIUTe PaOOTHI.
CnoBo «CojaeprkaHue» 3alKchiBalOT B BUE 3aroJIOBKa, CAMMETPUYHO TEKCTY, C MPOMUCHONH OYKBBI, 0€3
HOMepa paszziena. B comepikaHuu MPHUBOJIATCS HAMMEHOBAHUS CTPYKTYPHBIX dacTeil pedepara, rinaB u
naparpagoB €ro OCHOBHOM 4YacTH C YyKa3aHHEM HOMepa CTpPaHUIbl, C KOTOPOM HayMHAETCS
COOTBETCTBYIOIIAsl YacTh, TJIaBa, maparpad.

Bo BBeneHnn HEOOX0IMMO 0003HAYNTh 0OOCHOBAHUE BBHIOOpA TEMBI, €€ aKTYaJbHOCTh, OOBEKT U
npeaMer, M[efdb W 33Ja4d  UCCIEJOBaHMs, OINUCBIBAIOTCS OOBEKT M MpPEeaMeT HCCIeIOBaHMA,
uHpopmanoHHass 0a3a HcclelnoBaHUS U CTPYyKTypa paloThl. 3arojoBok «BBeneHue» 3amuChIBaIOT
CUMMETPUYHO TEKCTY C IPOIHMCHOM OYKBBHI.

B tekcre pedepaTta (OCHOBHON YacTH) U3JIaraeTcs CyIIHOCTh MPOOJIeMbl 1 00bEKTUBHBIE HAyYHbIE
CBelIeHUs 0 TeMe pedepata, 1aeTcsi KPUTUYECKH 0030p UCTOYHUKOB, COOCTBEHHBIC BEPCUU, CBEICHUS,
oueHku. CoziepskaHue OCHOBHOM YacTH JIOJKHO TOYHO COOTBETCTBOBATH TeMe pedepara U MOJTHOCTHIO €€
packpsiBatTh. [maBbeI 1 maparpadsl pedepara JOMKHBI PACKPHIBATH OMUCAHUE PEUICHHS TOCTABICHHBIX BO
BBeJleHUH 3ajad. [loaToMy 3arosoBku riaB u maparpadoB, Kak MpPaBUIIO, JTOJKHBI COOTBETCTBOBATH IO
cBoeil cytu ¢opmynupoBkam 3anad pedepara. 3aronoBka «OCHOBHAS YACTb» B coamepxkanuu
pedepaTa ObITH HE TOHKHO. TeKCT pedepara TODKEH COAEPKaTh aIpeCHbIE CChIIKM Ha HAydHbIE PabOTHI,
odopmiiennbie B coorBercTBUM TpeboBanusM ['OCT. Takxke o00s3aTeNbHBIM SBISETCS HAIUYUE B
OCHOBHOI1 yacTu pedepara CCbUIOK Ha MCIOJIb30BaHHBIE UCTOYHUKHU. M310KeHre He0OX0UuMO BECTH OT
TpeTbero nuna («ABTOp Mojaraer...») JM00 WCIOIb30BaTh OE3JIMYHbIE KOHCTPYKIIUU U HEONPEIEICHHO-
nuuHbie 17 npemnoxenus («Ha BTopom sTame MCCIEayOTCs CIEAYIONIUE MOIXOb...», «[IpoBeaenHoe
MCCIIEIOBAaHKE MTO3BOJIMIIO JJOKA3aTh...» U T.I1.).
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3aKIII0YeHNE JIOJDKHO COJEP)KaTh KpaTKME BBIBOJBI MO PE3yNbTaTaM BBIMOJHEHHONH paboTHl,
OLIEHKY TIIOJIHOTHI PEIICHUs IOCTaBIEHHBIX 337a4, pa3padOTKy pPEKOMEHJAIM 10 HCIOJIb30BaHUIO
pE3yJIbTaTOB UCCIIET0BAHUS.

Crucoxk  sutepaTypbl  JOK€H  O(QOpPMIATbCA B COOTBETCTBHMM C  OOLIEHPUHATHIMHU
oubnuorpaduyeckumMu TpeOOBAaHUSAMH M BKIIIOYATh TOJBKO HCIOJIB30BAHHBIE CTYIACHTOM IYOJIMKAIMH.
KonnyecTBO MCTOUHMKOB B CIIMCKE OMNpeAesseTcs OOydaromMMCs CaMOCTOATENbHO, Ul pedepaTa MX
pexomeHayemoe konuuectso ot 10 no 20.

Crucoxk HCHOJb30BAHHBIX HCTOYHMKOB JOJDKEH BKIIOYATh OubOimorpaduyeckue 3amucH Ha
JTOKYMEHTBI, CCBUIKH Ha KOTOpbIe 0pOpMIISIOT apaOCKuMu udpamMu B KBaJpaTHBIX CKOOKaXx.

TpeboBanus mo ohopmiieHHIO pedepara:

1. IleyatHas ¢popma — TOKYMEHT JOJDKEH OBITH CO3/1aH Ha KOMIIbIOTEpe, B mporpamme Microsoft
Word.

2. O6beM pedepara — He meHee 10 crpanun u He Oonee 20 cTpaHUIl MAIIMHOMIKUCHOTO TeKcTa (0e3
ydeTa TUTYJIBHOTO JINCTA, CIIMCKA KIOYEBBIX CIIOB, COAEPKAHUs, CIIMCKA UCIIOIb30BaHHBIX UCTOYHUKOB U
IIpUIOKEHNH ). PacrieuaTka npon3BOaUTCs Ha OIHOM cTopoHe nucta. @opMar cTaniapTHbIN — A4.

3. Ilonsa crpanunel: geBoe — 30 MM, paBoe, BEpXHEE, HUKHEE MoJist — 1o 20 MMm.

4. BrlpaBHUBaHUE TeKcTa — o mupuHe. KpacHas ctpoka odopmiisieTcss Ha OJHOM YpOBHE Ha BCEX
ctpanuiax pedepara. OTCTyI KpacHOH CTPOKH paBeH 1,25 cwM.

5. Ulpugt ocnoHoro tekcra — Times New Roman. Pasmep — 14 n. L[Bet — uepnsIii. MHTepBan
MEXy CTPOKaMH — IOJyTOPHBIN.

6. HasBaHus rJ1aB MpPONKCHIBAIOTCS MONYKUPHBIM (pasmMep — 16 11.), MOJ3aroJOBKH TaKXke
BBIJICJIAIOT XKUPHBIM (pa3mep — 14 1n.). Eciin 3aronoBok pacrosioXeH Mo LHEeHTPY CTPaHMILIbl, TOUKa B KOHLE
HE CTaBUTCA. 3aroJIoBOK He mogdyepkuBaerca. Has3BaHus pa3nernoB M IOAPA3AEOB ITPONHUCHIBAIOT
3arjJaBHBIMU OykBaMu. KakbIii CTpYKTYpHBIH 371IeMEHT pedepaTa HAUMHACTCS] C HOBOW CTPAHUITBI.

7. Mexny Ha3BaHMEM TJIaBbl U OCHOBHBIM TEKCTOM HEO0OXOAMM MHTEpBal B 2,5 nmyHkTa. HTEepBa
MEXy IOA3aroJIOBKOM M TEKCTOM — 2 1. Mexay Ha3BaHUSAMH DPA3AciOB U IOAPA3JEIIOB OCTABIIAIOT
JIBOMHOW MHTEPBAJL.

8. Hymepanus CTpaHUIl HA4YMHAETCA C TUTYJIBHOIO JIMCTAa, HO CaM THUTYJIbHBIA JHCT HE
Hymepyercs. Vcnonp3yrores apadckue mudpel. CTpaHUIBI HYMEPYIOTCS B HHDKHEM IPaBOM Yriy 0e3
TOYEK.

9. Ilpumeuanus pacmojaraioT Ha TOM ke CTpaHHIIE, TJe caenaHa cHocka. L{uTarel 3akinoyaroTcs B
CKOOKH. ABTOpCKasl MyHKTYyallus ¥ TpaMMaTHKa COXPaHsIETCs.

10. I'maBsl HymMepytoTcst puMmckumu tudpamu (I'masa I, I'masa 1), maparpadsr — apabekumu (1.1,
1.2).

11. TuTynbHBIA JAUCT — B BEPXHEM 4YacTH yKa3blBaIOT IIOJIHOE Ha3BaHME yHUBepcurera. Huke
YKa3bIBAIOT TUII W TeMy paboTel. Mcmonmb3yroT Oombmioir kernb. [lox Temoi, cmpaBa, pa3MemiaroT
uHpopManuoo 00 aBTOpe W HAYYHOM pyKOBojuTene. B HMKHEW 4acTH MO LEHTPY — Ha3BaHHE TOpoja U
roJl HaIMCaHU.

12. CnucoK MCHOJIB30BAHHBIX UCTOYHUKOB JOJDKEH (POPMHUPOBATHCS B aJI(aBUTHOM MOPSIKE IO
¢bamunun aBTOpoB. Bee MCTOUHMKM HYMEpPYIOTCS M PaclojararoTcsl B ONPEAEICHHOM MOPAIKE: 3aKOHBbI;
nocraHoBieHust IIpaBuTenscTBa; Ipyras HOpMaTHBHAs JOKYMEHTAlUs; CTaTUCTUYECKHE JAHHBIC,
Hay4YHbIE MaTEpUaJIbl; ra3eThl U KypHalbl, Y4eOHHKH; 3JIEKTPOHHBIE pecypchl. BkiltoueHHas B CIHMCOK
JUTepaTypa HyMEPYETCsl CIUIOIIHBIM IMOPAIKOM OT MEpPBOr0O 0 IMOcieqHero HasBaHus. [lo kaxnomy
JUTEPATypHOMY MCTOYHMKY YKa3bIBaeTcs: aBTOP (WM Ipyla aBTOPOB), MOJIHOE HAa3BaHWE KHUIHM WIH
CTaThU, MECTO M HAaMMEHOBAHME M3JATEIbCTBA (VI KHUT W OpOILIIOpP), TOJ M3AAHUS; IS SKypHAIBHBIX
cTareil yKa3blBaeTCs HAMMEHOBaHUE >KypHana, roj Belllycka U Homep. Ilo cOopHHKam TpynoB (cTareil)
YKa3bIBA€TCSl aBTOpP CTAThH, €€ Ha3BaHHE U Jlajiee Ha3BaHHME KHUTU (COOpPHMKA) M €€ BBIXOJAHBIC JaHHBIC.
CchUIKM Ha MHTEPHET-PECYPCHI B pedepaTe npaBuiIbHO 0POpMIIsTh B COOTBETCTBHH ¢ yKkazanusimu [[OCT
7.82. PexoMeH1yeTcst HCIOIb30BaTh MPH MOATOTOBKE pedepaTa HE MEHEE 5 UICTOUHUKOB.

13. B npunoxeHus pEKOMEHAYETCS  BKIIOYaTh  MaTepuaibl  WLIIOCTPATUBHOTO U
BCIIOMOTATENIFHOTO XapakTepa. B mpuiokeHus MOTyT OBbITh MOMEIIEHBI: TaOIUIBl U HIUTIOCTPALUU
Oompiioro opmara; TOMOJHHUTENbHBIE pacdeThl. Ha Bce mpuiiokeHUs B TEKCTe PabOThI JOJKHBI OBITH

20



naHbl cchUTKH. [Ipriiokenus pacmonaraiorT B paboTe U 0003HAYAIOT B TOPSAKE CCHUIOK Ha HUX B TEKCTE.
[Ipunoxxenuss 0603HAYAIOT 3arjiaBHBIMU OyKBaMH PYycCKoOro andaBuTa, HauyWHas C A, 32 UCKIIOUYCHHEM
OykB E, 3, 11, O, 4, b, bl, b. Hampumep: «IIpunoxenue by». Kaxnoe mpunoxkenue B paboTe ciemyer
HayMHATh C HOBOTO JHUCTa (CTPaHUIBI) C YyKa3aHWEM HaBEpXy TMOCEepeANHE CTPAHUIIBI CJIOBA
«[Ipunoxenne» U ero obo3HaueHus. [IpunoxkeHwWe MODKHO UMETh 3arojIOBOK, KOTOPBIA 3alHCHIBAIOT

CUMMETPUYHO TEKCTY C IPOMUCHON OYKBBI OTICTLHON CTPOKOM.

Kpumepuu oyenusanusa npu 3aujume pegpepama

banner (onienka)

Kputepuun onennBanus

3 Oamta
(«oTIIMYHOY)

— COOTBETCTBUE COJICP)KAaHUS 3asBICHHON TeMe, OTCYTCTBUE B TEKCTE OTCTYIUICHUI
OT TeMBI pabOTHI;

— JIOTUYHOCTH U MOCIIEA0BATEILHOCTh B U3JI0KEHUH MaTepHraia B padoTe;

Ka4ecTBO paboThl ¢ 3apyOeKHBIMH ¥ OTEYECTBCHHBIMH HCTOYHUKAMHU
uHbopMaMM W JaHHBIX, HWHTepHeT-pecypcaMu (aKTyaJbHOCTh HCTOYHHUKOB,
JIOCTaTOYHOCTh UCIIOIB30BaHHBIX NCTOYHHUKOB ISl PACKPBITHS TEMBI paOOTHI);

— MPaBHJIBHOCTH 0(hOpMIIEHUSI pabOTHI (COOTBETCTBUE CTaHAAPTY B MPEICTABICHUU
TEKCTa, CChUIOK, IIUTAT, TAOIHUIII, TPAaPUISCKOTO MaTepHaia U T.1.);

— CIIOCOOHOCTH K aHaIU3y U 00001IeHNI0 HH(POPMAITMOHHOTO MaTepualla, CTENEHb
MTOJTHOTHI 0030pa COCTOSIHUSI BOITPOCa, 000CHOBAaHHOCTH BHIBOJIOB B padoTe;

— paboTa mpeacTaBiIeHa B CPOK;

— CIMIOCOOHOCTH K MYOJIMYHON KOMMYHHKAIIUH, TIOTYY€HbI 00OOCHOBAaHHBIE OTBETHI Ha
JOTIOJTHUTEJIbHBIE BOIPOCH! ayAUTOPUH U IPENOIaBaTeNsl IPH 3aluTe paboThI

2 Oama
(«xopomioy)

— COOTBETCTBHE COJACP)KaHMS 3asBICHHON TeMe, He3HAUNTEIbHBIC OTCTYIUICHHS B
TEKCTE OT TeMbI pabOTHI;

— HE3HAYNTENIbHbIC HAPYIICHHUS B JIOTHYHOCTH W MOCIIEAOBATEIBHOCTH HM3JI0KECHUS
Marepuaia B padore;

— B IIEJIOM JIOCTaTOYHOCTh M AaKTyaJbHOCTH HCIIOJIb30BAHHBIX 3apyOCKHBIX U
OTEYECTBCHHBIX HMCTOYHMKOB MH(MOpMAIMM M JaHHBIX, VHTEpHET-pecypcoB is
packphITHS TeMBI pedeparta;

— BBINOJIHEHBl OCHOBHBIE TpeOOBaHUS K O(opMiIeHHI0 paboThl (HE3HAYUTEIHHBIE
HETOYHOCTH M OTCTYIIJICHUS OT CTAHJApTa B MPEJCTaBICHUN TEKCTa, CCHUIOK, IUTAT,
TabIuUIBl, rpaduyeckoro Marepuania u T.1.);

— JIOCTaTOYHBIA YPOBEHBb MPOSIBICHHOW CIIOCOOHOCTH K aHaIM3y M 00O0OIIEHHUIO
MH(POPMALIMOHHOTO MaTepuaa, J0CTaTOYHasi CTENEHb MOJHOTHI 0030pa COCTOSIHUS
BOITPOCa U 0OOCHOBAHHOCTHU BBIBOJIOB B pa0OTE;

— paboTa mpeacTaBieHa B CPOK, HO C HEKOTOPBIMH HE0PaOOTKaMU;

— HETOJIHBIE OTBETHl (HE3HAUYMTENbHBIC OIMOKM) Ha OMOJHUTEIbHBIE BOIPOCHI
ayJAMTOPUH U MPEToiaBaTells NPy 3aIIuTe paboThl

1 Oamn
(«ynoBieTBOPH
TEILHOY)

— HMEIOTCSl CYIIECTBEHHBIC OTCTYIUICHHUS COACP)KaHUS OT 3asBJICHHOW TEMBI,
3HAYUTENIbHbIE OTCTYIUICHUS B TEKCTE OT TEMbI paboThI;

— 3HAYUTENbHBIC HAPYIICHUS B JIOTHYHOCTH W IIOCIIEAOBATCILHOCTH H3JIOKEHHSI
Marepuana B padore;

— B IEIIOM HENOCTaTOYHOCTh, HEMOJHAs AaKTyalbHOCTh HCIOJIh30BAHHBIX
3apyOeKHBIX M OTEYECTBEHHBIX MCTOUYHMKOB MH(OpMAIMK U JaHHBIX, VIHTepHeT-
PECYpPCOB [UTS PAaCKpPHITHSI TEMBI pedepara,

— HE BBINIOJHEHbI OCHOBHBIE TpeOOBaHMA K O(QOpMIICHHIO pabOTHl (3HAYUTEIHHBIE
HETOYHOCTH W OTCTYIUICHHUS OT CTaHIapTa B NPEACTABICHUU TEKCTa, CCHUIOK, IUTAT,
TabIuUIBl, rpaduyeckoro Marepuania u T.1.);

— HEJIOCTAaTOYHBIH YPOBEHb MPOSBICHHONW CIOCOOHOCTH K aHAIM3y M 00O0OIIEHHUIO
MH(POPMAIIMOHHOTO MaTepualla, TeMa OCBEIIEHA YaCTUYHO, OTCYTCTBYIOT BBIBOJBI B
pabore;

— paboTta mpeacTaBiIeHa CO 3HAYUTENBHBIM omo3nanuem (6onee | Hemenw),
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OTCYTCTBYIOT OTJCJIbHBIC (DparMeHThI paOOTHI;
— HCIIOJIHBIEC OTBETHI CO 3HAYUTCIIbHBIMHU OLHI/I6KaMI/I Ha JOMOJJHUTCIIBHBIC BOIIPOCHI
ayJAMTOPHUU ¥ TIPETIO/IaBaTells IPH 3aIIUTe paboThI

0 0a/uioB | — TemMa paboOThl HE pPacKpbITa, OOHAPY)KUBAETCS CYIIECTBEHHOE HENOHHMAaHHE €e
(«HEeyIOBIIETBO | COZEPXKAHMUS; — IIOCTABJICHHBIC 3aJadydl HE BBHITOJHEHBl WM BBINOJHEHBl WX
PHUTETBHOY) OT/IeNIbHbIC HECYILICCTBEHHBIC YaCTH;

— paboTa He IpeJicTaBIeHa

5.1.3. 3apanus I NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHH

Ilpumepvt munoswix 3aoau (konmpoaupyemoie komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2,
OIIK-4.1, OIIK-4.2).

TumnoBble 3amanus I (GOPMUPOBAHUS MPAKTUYECKHX HABBIKOB OOYYAIOLIMXCSI COCTABJICHBI B
COOTBETCTBMM C TEMAaTUKOM TNPAaKTUYECKUX 3aHATHH M0 JUCHUIUIMHE «YTpaBlIeHHE TIPOEKTaMU B
npodeccHoHATLHON cdepey. PerieHne mpakTHUECKUX 3a7ad OCYIIECTBISETCS HAa KaXIOM CEMHUHAPCKOM
3aHaTHA. Bce 3amaHus BBIMONHSIOTCS B paboueit Terpaaw. Uepes pelieHWe NPaKTHUECKUX 3a7ad
(bOpPMUPYIOTCS MPAKTUYECKUE HABBIKH, IMONYyYEHHE KOTOPBHIX MPEIyCMOTPEHO B paMKaxX OCBAaMBACMBIX
KOMIIETEHITHH.

Ilpumepvr munosgwix 3a0au

2.  OCHOBHBIE I'PYIIIBI NPOIECCOB YIIPABJIEHUSA ITPOEKTOM
Tema 2.1. IlIpoueccsl nnunuanuu(YK-2.1).

3ananmue 1. [lnannpoBaHue U UCTIOJTHEHHE HHAUBUAYAJIBLHOTO MPOEKTA

Oman 1. Beiogunymo s1emMeHmapuyro no Ci04CHOCMU NPOEKMHYI0 UHUYUAMUBY, bINOTHUMYIO 6
meyenue Heoenu 0OHUM Ye08EKOM, HANPUMED:

- B35ITh UHTEPBBIO Y MEHEKEPA OTHOTO U3 IPEAIPUITHIA rOpoJia U 3aJ0KyMEHTUPOBATh €T0
(MO>KHO B35ITh MHTEPBBIO y IIPENOIaBaTENs MU Y CTY/IEHTA);

- pa3paboTaTh COOCTBEHHBIN BEOCAUT M pa3MecTUTh Ha HEM CBOii Oior, ¢pororpaduu uium
BUJIEOPOJIMKH (HarpumMep, GoTonpoekT «IIpobiemMbl ropoaa: JOPOru U MAPKOBKUY WK «7 THEH U3 KU3HU
CTYJICHTa»);

- CO3/1aTh BUCOPOJIUK, 00yUaIOIIUA CBOEMY X000H;

- OpraHu30BaTh U3JJaHUE CTYIEHYECKOM ra3eThl;

- co3ath ayauo podcast «CTyeH4eCKOro pasinoy;

- OpraHM30BaTh CTYACHUYECKYIO KOH()EPEHIIHUIO;

- pa3paboTaTh UJEI0 U KOHLENIUI0 MHHOBALIMOHHOTO MMPOYKTa U 3aI0KyMEHTHPOBATh UX B BUJIE
CTaTbH;

- OPraHN30BaTh AKIHIO NOMOIIM O0€3I0OMHBIM KHBOTHBIM, IETCKOMY JJOMY MJIM HEUMYIIIUM
IIEHCUOHEpaM;

- MpOBECTH CyOOOTHUK MPUIOMOBOU TEPPUTOPHH;

- OpraHM30BaTh CTYJCHUYECKUI KOHKYPC €CEPTOB COOCTBEHHOI'O IPUTOTOBJICHHUS;

- OpraHM30BaTh IOMOIIb IEHCUOHEPaM MJIN JeTsIM-UHBaIuAaM B ocBoeHun I1K.

- IPEIIPUHATD ITOE3KY B YAAIEHHBIN CyIIEpMAPKET IS 3aKYIKU IPOAYKTOB, KOTOPBIN BBl PAHEE
He MOCealln;

- OPraHU30BaTh BEUEPUHKY I10 CIIY4a0 THS POXKIACHHUS;

- IpEeIPUHUMATENbCKUHA IPOEKT: MpoJaka xjaeba sl JUKUX NTHIL OTJbIXAI0IUM Ha HaOepexHOH,
JKEJIAIOIUM X TOKOPMHUTh

- IPOBECTH AHAJIU3 CTPYKTYPbI IOTPEOICHUS IPOAYKTOB MUTAHUS IEHCUOHEPOB WIIH CTYAECHTOB
ropoza (cocTaBUTh OTYET MO pe3ysbTaTaM HAOIIOACHUN B CyllepMapKeTe)

- IPOBECTH HKCHEPTHBIN OMPOC CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MM
B Kage ropoJia v T.I.
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JlesiTenbHOCTD HE JOMHKHA OBITH PYTUHHOM, T.€. PETYJSIPHO MOBTOPSIOLIEHCS, Kak YOOpKa KBapTUPbI

(3TO HE MPOEKT).

Oman 2. Hnuyuayus u nianuposanue npoekma

[To BEIOpaHHOMY MTPOEKTY MPEOCTaBUTh (B pe3eHTanuu Power Point) cienyronryro nadopmanuo:
Obwasn ungopmayus o npoexkme (aHHomayus,):

- HaumenoBanue mpoekra

- Menemxkep nmpoekta

- JlaTpl HA4ana ¥ OKOHYAHHUS, JJIUTEITHHOCTh MPOCKTA

- [IpuurHBl HHUIIMALIAN TTPOEKTa (0OOCHOBAHUE)

- Henun

- [IpoaykThl/pe3yabTaThl MpOEKTa U TPEOOBAHUS K HUM
- Onenka Oro/pKera MpoeKTa

- CIuCOK 3aMHTEPECOBAHHBIX CTOPOH

3ananmue 2. CocTaB padoT npoeKra

[IpencraBuTh nepapxuueckoe pazoueHue Bceil paboThl, KOTOPYIO HEOOXOAMMO BBITOTHHUTD IS
JIOCTIDKCHHUS TIEJIeH MPOEKTa, KaK MOKa3aHo Ha pucyHKe 1. B ynmpoménnoM BapuaHTe 1MakeToB paboT
MOKET He ObITh, ecii BBl UCTIONB3YETE TOJBKO TP YPOBHS UEPAPXHH.

MNpoekT B
LenoMm

1

i |
031aHHue § O3aHHuE
pesynbTaral pe3ynpTaTal
L 4 4 ) ] 1 |}
MNaker MNaker Maker MNaker
pabor 1.1 pabor 1.2 pabor 2.1 pabor 2.2
1 ) |
| B L ]

|
Pabora Pabora Pabora Pabora
1.1.1 1.1.2 2.2.1 2.2.2

Pucynok 1 — Ynpoménnas uepapxudeckasi CTpyKTypa paboT 1o MpOeKTy

Tema 2.2. Ilpoyeccot nnanuposanus. (YK-2.1).
Oman 2. Pacnucanue npoekma
Hcnons3ys cocTaBiIeHHYIO HEPAPXUUYECKYIO CTPYKTYPY pabOT MO MPOEKTY, COCTAaBUTh YIPOIIEHHOE

pacniucanue npoekra B Tadbaune MS Excel, kak mokazano B Tabmure 1.

Tabmmma 1. OcHOBHBIE 3JIEMEHTHI pacrucanus npoekta [ID

HaumenoBanue [IpeqmectBennuk | Hauano | Konen JnuTenbHOCTh
(mara) | (mata) (mHEH)

IIpoexr ....

1 Coznanue pesynbrata l. ......

1.1 | Ilaker pa6or 1.1.- ...

1.1.1

1.1.2

1.2

2. Coznanue pesyibraTa 2.

2.1

2.2
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2.2.1

22.2

Tema 2.3. Ilpoyeccot ucnoanenua(YK-2.2, YK-3.1).

Oman 3. Ucnoanenue u KOHMpob UCNOIHEHUs NPOeKma

BrinonHuTh 3amiaHupoBaHHBIE paOOTHl M OCYIIECTBUTH KOHTPOJIb MCIOJHEHHS MPOEKTa, OTBETUB
Ha BOTIPOCHI:

- Bce i paGoThI BEITIOJTHEHBI?

- [Tonmy4ensl i1 3arIaHUPOBAHHBIC TTPOTYKTHI/PE3yIbTATHI TPOEKTa?

- COOTBETCTBYIOT JI MPOAYKTHI/PE3YIbTAThI MPOEKTA TPEOOBAHUAM K HUM?

- CobrofieHo JIi pacmrcanre U OFKET MpoeKTa?

[HoaroroBuTk B0 U HOTO-OTUETHI, TOKYMEHTHUPYIONINE UCTIOJHEHHE MPOEKTA.

3. OCHOBHBIE IIO/ICHCTEMBI YIIPAB/IEHHA ITPOEKTOM B PAMKAX CHCTEMHOI'O
1104X0/14
Tema 3.1. Ynpaenenue cooepiricanuem u opzanuzayueii npoekma(YK-2.1, YK-2.2 OIIK-4.2).
3ananme 1. ['pynnam u3 2-3 cTy1eHTOB HEOOXOAUMO BBIIOJIHUTH MPOEKT
«®Poroceccust BBITYCKHUKA (MM CTYIEHTA)», COAEpKaHHE KOTOPOIo ONpeAesseT uepapxuyeckas
CTPYKTYpa paboT, MoKa3aHHas Ha PUCYHKeE 1.

I

Pucynok 1. Mepapxuueckas cTpykTypa padot 1o mnpoekty "doroceccus BbITyCKHUKA/CTyIeHTa"

Kaxnmas komanna jgomkHa OyaeT co3[aTth W MPEACTaBUTh KOHKYPCHOMY KIOPH AJIEKTPOHHYIO WITH
OYMaXHYIO BEPCHIO BBIITYCKHOTO ()OTOAIbOOMa M BHICOPOJIMK KaK pPe3yJabTaThl ATOro mpoekra. [lpu
peanu3aniy IpoeKTa KaKIbId YIaCTHUK KOMaH/IbI JIOJDKEH BBIMTOJHATH ONPEACIEHHYIO POJIb, HAIPUMED,
MeHeJDKepa MpoeKTa, pororpada, Au3aiHepa u T. .

Komanapl Takxke cMOTryT NMpHOETHYTH K IMOMOIIM BHEmHHX ¢otorpada ¢ mpodeccrnoHambHON
KaMmepoii u au3aitaepa s odopmieHus u rpaduyeckoit 0opadotku (ortorpadumii.

3aganue 2. Onpenenure OCHOBHBIE OJOKM pa0OT MM 3TAmbl MPOEKTAa U COOTBETCTBYIOIIHME UM
pe3yabTaThl (IPOIYKTHI MPOEKTA), a TAKXKE MOCTPOHTE HEPapXHUECKy0 CTpyKTypy pador (WBS) mo
npoekty «CtynTB Ha neHb».
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[Tpennonoxum, yto Bam paspemmnu co3math cTyleHueckoe TeneBuaeHue. Kakum Oyner adpup
OJTHOTO JHS, OyJIeT U OH BKJIIOYAaTh TOK IIOY, JOKyMEHTalbHble (UIbMBI O I. Hambuuk, HHTEPBBIO C
U3BECTHBIMU B TOPOJE JTHOAbMU?

3aganue 3. ['pymnre cTyaeHTOB U3 2-3 4eloBEeK HEOOXOIMMO MPEATIOKUTh COOCTBEHHBIN MPOCKT H
pa3paloTaTh IJIaH YIPaBJICHUS €ro COJepKaHUuEM, BKIII0Yasl CIEAYIOUIIE pa3 eibl:

1. Llenu npoekra (Ha uro HampasieHs! paboTsl mpoekTa?)

2. Kpatkoe onucanue mpoekTa u ero o0ocHoBanue (UTo BKIIIOYAET U 3a4eM?)

3. TpeGoBaHMs K MTPOEKTY CO CTOPOHBI 3aKa3UMKa U . 3aUHTEPECOBAHHBIX CTOPOH

4. OcHoBHBIE OJIOKM pabOT WM 3Tambl IPOEKTa M COOTBETCTBYIOUINE UM PE3YJIbTaThl/TIPOIYKTHI
MIPOEKTA.

5. Kputepun npuémkn pe3yabTaToB/IPOAYKTOB MPOEKTA: PE3YNIbTAT KaKI0ro Ooka paboT/3Tana u
NepevYeHb KPUTEPHEB €ro MPUEMKHI

6. JlomyiieHusi ¥ UCKJIIOYEHHUs, Kacaroluecs 0J0KOB paboT U MPOAYKTOB MPOEKTA

7. Uepapxuueckas ctpykrypa pador (MCP=WBS)

8. Onucanue mpoiiecca, Kak OyneT MPOXOAUTh MpPUEMKa pe3ysbTaTOB MPOEKTa 3aKa3UMKOM HIIU
CIIOHCOPOM

9. Onucanue MpoueccoB KOHTPOJS colep:kaHus (Bcs JIM paboTa BHINOJIHEHA, BCE JM PE3yJIbTaThl
JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUAM NPUEMKHN) U U3MEHEHHUS COJICPKaHUS IPOCKTA.

Tema 3.5. Ynpasnenue cmoumocmoio npoekma(YK-2.1, YK-2.2 OIIK-4.2).

3ananue 1. CoctaBuTh OIO/KET MMPOEKTA MO OpTraHmu3aIuu Beepoccuiickoi 61aroTBOpUTEIbHON
cTyneHdeckoi koHpepennu «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTAY, IPOBEJCHIE KOTOPOI
IJITAaHUPYETCA B aKTOBOM 3aJie yHuBepcutera ¢ 18 mo 19 anpens 2022 r.

JIi1s 5TOr0 HEOOXOIUMO:

- coctaBuTh Mepapxudeckyro cTpykTypy padot (WBS), kotopas momkHa BKIIIOYATh MOATOTOBKY U
pacchlUIKy MH()OPMAITMOHHOTO TUChbMa C MPUTJIAIICHUEM K YYacTHIO B KOH(EepeHIINU; TPUEM TE3UCOB
JOKJIa/I0B U U3IaHKUE TIPOrpaMMbl U COOpHUKA KOH(pEPEHITH; pa3paboTKy BeOcaliTa KOH(PEPEHIINH;
MPOBEJICHUE PEKIIAMHOM KaMITAHUW;, PETUCTPALMIO YIACTHUKOB KOH(EPEHIINH; CIyIIaHNe TOKIaI0B
YYaCTHUKOB U MTPOBEACHHUE KOe-OpeHKOB | T.I.

- pa3paboTaTh paciucaHue MPOEKTa, 3AMOTHUB Ta0IHITY 2:

Tabnuna 2. - Pacniucanue nmpoekra

ID HaumenoBanue [IpenmectBennuk | Havano | Konerg JnmutensHOCTh | Pecypchl
(mata) | (mara) (nHeit)
[Ipoekt
1 Ortan 1. Iloaroroska
KOH(epeHIIUN
1.1 ITaket pa6or 1.1.- ...
1.1.1
1.1.2
1.2
2. Oran 2. [IpoBenenue
KOH(EPEHIIHH .......
2.1
2.2
2.2.1
2.2.2
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- COCTaBUTh CMETY M OIOJKET MPOEKTA, 3aM0JHUB TaOonuibl 4 u 5. [Ipu 3TOM ydecTsb, 4To
HaKJIQJHbIE U 00IEeX035ICTBEHHbIE PACXObl B CYMME COCTaBIIAIOT MUHUMYM 10% OT mpsIMBIX 3aTpar.
Hauucnenue Ha Beimiatel no omiare tTpyna — 30,2%.

[TpuGM3UTENBHBIA CITUCOK 3aTpaT Ha MpOBeAeHNE KOHGEPEHITNU MpeCcTaBIeH B Taobmmie 3. (ero

MO>KHO KOPPEKTUPOBATB).
Tab6auna 3. — Pacxoasl Ha npoBeaeHne KOH(pepeHuMu

Ne Crarbu 3atpar Cymma,

/11 pyo.

1 Mynstumeauiiasiii npoexktop CTEX EXPO 2015 22 000,00

2 DKpaH 115 TpoeKTopa - mepenocHoi Ha mratuse Classic Solution (1:1) 213x213 (T | 11 000,00
205x205/1 MW-LU/B)

3 Muxkpoponst AKG WMS40 Mini2 Vocal Set BD ISM2/3 16 000,00

4 ITpuntep Epson L8800 17 000,00

5 Juxtodpon [Manupyc Il TUTAH ans 3anucu MeponpusiTHii 45 000,00

6 Pa3zpaboTka u nogmepxka BeOcaiita KOHPEPEHITUN 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexmama xoHdepeHiuu B ipecce u uepes MHTepHeT (pa3MenieHne peKiIaMHbIX 5 000,00
0OBSIBIIGHUI U PACCBHIIKA MPUTITACUTEIBHBIX ITHCEM)

9 Pa3zpaboTka nu3aitHa ¥ M3rOTOBJICHUE B TTIEYaTHOM BHUJC TUTNIOMOB yYaCTHUKA 3 200,00
KOH(epeHIINH

10 [Tpu3sl 3a JTyymine J0KIa bl yYaCTHUKAaM KOH(EpeHINN 5 000,00

11 Nzrortornenune ¢oTo U BUICO OTYETOB (ATLOOMOB) O TPOBEACHUH KOH(MEPEHITUU 10 000,00

12 W3zrorosnenue u THpaXXupoBaHUE B OyMa>KHOM BUJIE HAyYHON TPOTPaMMBI 3 500,00
KoH(pepeHmu 1 MHPOPMAITMOHHOTO TUChMa

13 PaznaTounbIil MaTepuan yyacTHUKaM KOH(epeHIHH (Tamnka, OJ0KHOT ¢ 6 700,00
CHMBOJIMKOW YHUBEpPCUTETA, pydka, CD-muck co cOOpHUKOM TE3UCOB
KOH(EepeHITNN)

14 N3rorornenne cOOpHUKA TE3MCOB KOH(MEPEHITUN 10 000,00

15 Opranuzanus Koge-0peikoB 10 000,00

16 Omuiata TpyAa o OpraHu3anuyi KOH(pEpEeHIH 200 000,00

17 3aTpathl Ha CpeJICTBA CBsI3U (TenedOH, HUHTEPHET) 1 000,00

18 Marepuainsl Ipy HOArOTOBKE KOH(PEepeHIMHU (KaHIITOBaphl, Oymara U KapTpHIKU 2 000,00
JUISl IPUHTEPA U T.J1.)

19 [Ipurnamenne yuéHsIx 175 IPOBEACHMS MAacTep KJIacCOB IS CTYAEHTOB B niepuog | 3 600,00
KOH(EepeHIHHN

20 Mopckasi SKCKypceust AJIsl y9aCTHUKOB KoH(pepeHun 1mo 6yxram CeBacTonost 5 500,00

UTOro 482 000,00

[1TaG10HBI CMETHI U O0/KETa TPOEKTA TOKA3aHbI B TaOHIe 4 U 5 (MX MOKHO U3MEHSTH):
Tab6anna 4 — I11ad10H cMeTHI POEKTA

Cratbu Cymma,

3arpar pyo.

1 Omnutara Tpyaa

2 Hauncnenus Ha Boituiatsl no omnare tpyna (30,2%)

3 3aKyIKa pacXoAHbIX MAaTEPHAJIOB

4 3akymnka 000pyI0BaHHS

5 Yeayru CTOpOHHUX OpraHU3alui

6 ApEeHIHBIE BBITUIATHI

7 Pacxonpl Ha pexiiamy

8 HUmoeo npsamvie pacxoowl (c n. I no n. 6)

9 Haxmanueie u o6miexo3siiictBeHHbie pacxoasl (10%)
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| 10 | Hmoeo pacxooos (n. 7 +n. 8)

Taoauna S — [llaéaoH 0r01KeTa MPOEKTA

CraTtbu Cymma, pyo. ¢es.16 map.16 anp.16
Oro/KeTa
CraTbu 10X0/10B
1 OpraHu3aiioHHbIE B3HOCH! YYaCTHUKOB KOH(EpEeHIINU
2 (DuHAHCHPOBAaHUE OpPTraHU3aTOPa
Huroro
00x0008
CraTbu 3aTpart
1 Omnata Tpyna
3aTpathl Tpyaa cekperapst KoHhepeHITUN
3aTpaThl Tpy/ia OPTKOMUTETA
2 Hauucnenust Ha Beimiatel mo omyare Tpyaa (30,2%)
3 3akyrnka MaTepuaoB
bymara nng npunrepa
4 3akynka o00pynoBaHuUs
5 VYciyru CTOpOHHUX OpraHu3alnii
VYenyru noapsiiurka mo paspaboTke BeOcaiita
Ycyru nopsiianKa mo u3AaHni0 COOPHHUKA
6 ApEH/THBIC BBITUIATHI
ApeHJ1a 5KCKypCHOHHOTO KaTepa
7 Ycnyru cBs3u
8 Pacxojpl Ha pexinamy
9 HUmoeo npsmvie pacxoosi
10 Haxnaounvie u obwexosaticmeenusie pacxoowt (10%)
11 HUTOI'O pacxooos

MeTtoauveckue peKOMeHAAINH 110 BHINOJTHEHUI0 MPAKTHYECKHUX 3aaHU.

J171s BBIMOTHEHUSI IPAKTUYECKUX 3aJlaHuil 00ydaromeMycsi He0OX0JUMO U3YUUTh MPEATIOKEHHYIO
IpernojiaBaTeNieM JUTEpaTypy M XapakTepUCTHKY YCIOBHU 3aay, BBIOpaTh ONTHMAJIbHBIA BapHaHT
(mogoOpaTh H3BECTHBIE W CTAaHAAPTHBIE aJTOPUTMbI JACWCTBUS) WM BapUaHThl PEUICHHs 3aJaHH.

Kaxnoe mpakTuueckoe 3agaHue HEOOXOAMMO aKKypaTHO OQOpPMHTb U
IPENoAaBaTeNIo 110 NCTEYCHUN BPEMEHH, OTBEICHHOTO Ha €r0 BBIIOIHEHHE.

Kputepuu oneHuBaHus BHINOJIHEHUS NPAKTHYECKUX 3aaHUI

CAaTb Ha KOHTPOJIb

MaxkcumanbHOE KOJTUYECTBO OaJIOB 3a BBIMOJIHEHHE MPAKTUYECKUX 3a/1aHUM 32 OJUH PYOEKHBIN

nepuoa — 5. Pe3

YJIBTAaThl BBITIOJIHCHMS 3a7JaHUH 00yJarOIIMMUCS OTICHUBAIOTCS CICTYIOIIMM 00pa3oM:

[Ixana [Tokazarenu
OLICHUBAHMS

5 6amnoB OOyuaromuiics mokasan riy0OKue 3HaHHsI MaTepraa 1o MoCTaBICHHBIM BOIIPOCAM,
IPaMOTHO, JIOTUYHO €T0 U3JIaraer, CTPYKTypUpOBal U AeTAIN3UPOBaj HH(OpMAIHIO,
CBOOOJIHO UCTIOJNIb3YET HEOOXOIMMBIE AITOPUTMBI PEIICHHS 3a/1a4.

3-4 6anna OO0yuarommiicst TBEpI0 3HACT MaTepUall, FPaMOTHO €ro UCIOIB3YET, HE I0MyCKaeT
CYLIECTBEHHBIX HETOUYHOCTEN B IPOIIECCE PEIICHNUS 3aaY.

1-3 6anna OO0yuaromumiicss IMEeT 3HaHUsSI OCHOBHOTO MaTepuasa o MOCTaBJICHHBIM BOIPOCaM, HO HE
YCBOMJI €T0 JIETAJICH, JOMYCKAET OTAEIbHbIE HETOUHOCTH NP PEIICHUH 33]1a4

0 GamoB OOyuarommiicsi TonmycKaeT rpyobie OIMMOKH B OTBETE HA MOCTABICHHBIC BOIIPOCHI U TIPU
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| pEIICHUH 33]1aY.

bannel cTaBATCS 3a COBOKYIMHOCTb BBIIIOJIHEHHBIX 00Y4arOMMCs IPAKTUYECKUX 3a/1aHUH, Ha
NPOTSHKEHUH BCEX MPAKTUYECKHUX 3aHATHH, BXOAAUIMX B pyOSKHBINA TEPUO/I.

5.2.3a0anus ona pybexcnozo Konmpons

Pyb6eorcnviii konmpons ocymecTBisiercss mo 0Oojiee WIM MEHEe CaMOCTOSATENBbHBIM pas3jeinaM —
y4eOHBIM MOAYJSIM Kypca W NIPOBOAMUTCA MO OKOHYAHWU HM3y4YEHHUS Marepuaja MOAYJS B 3apaHee
YCTAHOBJICHHOE BpeMs. PyOe)KHBIH KOHTpOJb MPOBOIMTCS C LIENbIO ONPEICTICHUs KauecTBa YCBOCHHS
Marepuaiia ydeOHOro Momyns B 1eioM. ['paduk ydeOHOro mporiecca MpeanosaraeT MpoBEACHHE TPEX
KOHMPOIbHBHIX MEPONPUAMUIL.

PyOexxHbIii KOHTpOJb BKJIIOYAaET B ce0s: TECTHpOBaHHWE (TMMCBMEHHOE WJIM KOMITHBIOTEPHOE),
MMPpOBCACHUC YCTHOT'O KOJUIOKBUYMaA WJIM THCbMCHHBIX KOHTPOJIBHBIX pa60T. Brimonusiemreie B paMKax
pyOeXKHOTO KOHTPOJS TMHCHMEHHBIE pa0OTHI XpaHATCS Ha Kadeape TeUueHWH y4deOHOro roja W To
TpeOOBAaHUIO TIPEAOCTABISIOTCS B YIpaBlieHHE KOHTPOJIs KadecTBa. Ha pyOekHBIE KOHTPOJLHBIC
MEPOTPUATHS BEIHOCUTCS BECh MPOTPAMMHBIN MaTepHall (BCe pa3zelibl), MPOHACHHBINA 3a YCTaHOBJICHHBIN
PYOEKHBIN TIEPHOI.

5.2.1. KosutokBHym
Bonpocul, évinocumote na koanoxeuym(konmpoaupyemote komnemenuyuuYK-1.1, YK-2.1, YK-2.2, YK-
3.1, YK-3.2, OIIK-4.1, OIIK-4.2).

2. COBPEMEHHBIE KOHLIEIIIIHHU YIIPABJIEHUA ITPOEKTOM. BA3OBBIE IIOHATHA
U OIIPEJJEJIEHHA(YK-1.1)
2.2.IIpoeKT Kak OOBEKT YIpaBJICHHUS.
2.3.Mojenb )KU3HEHHOTO IIUKJIa TPOEKTA.
2.4 .BHenHee 1 BHYTPEHHE OKPY>KEHHE ITPOEKTA.
2.5.0OCHOBHbIEC YYaCTHHUKH MPOEKTA U UX BIUSHHUE HA pEATH3ALNIO POEKTA.
2.6.0cHOBHBIE TUIIBI PAOOTHI MO YIIPABICHUIO IIPOESKTOM.
2.7.Texnuka ynpaBJICHUS] IPOEKTOM.
2.8.0cobenHocTH 3((HEeKTUBHON peanu3alny MpoeKTa.
2.9.0Tn4mre TpoeKTHOrO YIPABICHUS OT TPAAUIIMOHHOTO YIPABJICHUS.
3. OCHOBHBIE I'PYIIIIBI IIPOLIECCOB YIIPABJIEHUA IITPOEKTOM
3. 1.IlIpoyeccovt unuyuayuu (YK-2.1).
3.1.1. OmnpeneneHue NOHATUS «UHULUALUS TIPOEKTA».
3.1.2. OCHOBHBIE COCTABJISIONINE TPYIIIBI TPOLIECCOB MHUIUALINH.
3.1.3. CnocoOsl onrcaHus MPOAYKTA MPOEKTA.
3.1.4. CocraBiieHHE CTPATErHYECKOro IJIaHa MPOEKTa.
3.1.5. Pa3pabotka kpurepueB BbiOopa rnpoekta. OCHOBHbIE METOIbI BBIOOpA MPOEKTA.
3.1.6. Cmoco6sI cOopa nHpopMaIu O MPOEKTE.
3.1.7. Bwuasl popManbHBIX Pe3yIbTaTOB Mpoliecca HHULMAILIMY MPoeKTa. «JlonmymeHus» u
«OTPaHUYEHHUS» B MPOEKTE.
2.2. IIpoueccot nnanuposanus (YK-2.1).
2.2.1. OnpeneneHne NOHATUN «IIJTAHUPOBAHUE» U «ILJIAH MPOEKTA.
2.2.2. OcHOBHBIE YPOBHH IJIaHUpOBaHus. [lnaHupoBanue 1enei U coaepxKaHus MPOeKTa.
2.2.3. Onpenenenue padoT npoekra. KanennapHoe miaHupoBaHue.
2.2.4. IlnanupoBanue pecypcoB. [ImanupoBanue 3arpat u GUHAHCUPOBAHHS ITPOECKTA.
2.2.5. Co3nanue miana npoekrta. OneHka 3¢ heKTUBHOCTH MPOEKTA.
2.3. IIpoueccot ucnoanenun (YK-2.2, YK-3.1).
2.3.1. OnpeneneHue NOHATHS «OpraHU3aIMs UCIOJHEHUs nTpoekTay. [Ipouenypsl opranuzanuu
UCIOJIHEHUS NpoeKTa. LIeHTp ynpaBiieHUs: IPOEKTOM.
2.3.2. Opranu3zarus paboTsl epcoHana. Paznuane GpopmanbHO# 1 paboTaromieil CTpyKTyphl YIpaBICHUE
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npoekToM. Tunosast MoJiesib opranu3anuu mnpoekra. [IpuMepHsIil Kpyr 00s13aHHOCTEH PYKOBOIUTENS
MpoeKTa, ((MHAHCOBOI'O TOM-MEHEIKepa, PYKOBOAUTENEH OIITPOEKTOB, MPUBICUYEHHBIX CIEIIHAINCTOB.
2.3.3. OTcnexuBaHue X0/1a BBINOJIHEHMSI IPOEKTA.
2.3.4. CriocoObI OTCASKUBAHUS U TOKyMEHTAIMU. OTYETHI O BBIMOJTHEHUN MTPOEKTA (TEKYyIINEe U
3aBEPILAIONIHIT).
2.3.5.0cHOBHBIC OIIMOKH, JOITyCKaeMble BO BpeMs (pa3bl peaanu3aiuu MpoeKTa.
2.4. Ilpoyeccot monumopunza u KOHmMponA (OUEHKA COCMOAHUA U X00a évinoaHenus pavom).(YK-2.2,
YK-3.2)
2.4.1. Onpenenenne NOHIATHUS «KOHTPOJIb UCIIOJHEHUS IPOEKTa.
2.4.2. TpeboBanusi Kk cucreMe KOHTpoJisi. [IpuHImmmer moctpoeHus 3PGEKTHBHON CHCTEMBI KOHTPOJIS.
OnpeneneHre TMOHATUS «MOHUTOPUHTY. OmpelnercHne TMOHATUH «KOPPEKTUPYIOUIUE ACUCTBHS» U
«yIpaBlieHUE U3MEHEHUSIMU TIPOEKTa».
2.4.3. MeTo 0cBOEHHOTO 00BEMA.
2.4.4. CriocoObI OTCICKUBAHUS U IOKYMEHTAITUH.
2.4.5. OT4eTsl 0 BHINOJIHEHUH MPOEKTA (TEKYILUE U 3aBEPILAIOIIHIA).
2.4.6. OcHOBHBIC OIIMOKH, TOMTyCKaeMbIe BO BpeMs (Da3bl peaqn3ainy MpoeKTa
2.5. IIpoueccwt 3a6epuienun. (YK-3.2, OlIIK-4.1)
2.5.1. OnpenencHue TOHITHS «3aBeplIeHUE MpoekTay. CrocoObl OKOHYAHHS TIPOSKTA.
2.5.2. JlelicTBUA ITPH 3aBEPLLIEHUH IPOEKTA.
2.5.3. 3agaun pyKOBOAMUTEINS MTPOEKTA MPH 3aBepIIeHUH ITpoekTa. [loaroToBka J0KyMeHTa O 3aBEPIICHUH
npoekTa. OCHOBHBIE OIIMOKH (ha3bl 3aBEepIICHUS IPOEKTA.
2.5.4. Ayout nipoekra.
3. OCHOBHBIE IIO/ICHCTEMBbBI YIIPABJIEHUA IIPOEKTOM B PAMKAX CHCTEMHOI' O
1HoaxonaA4
3.1. Ynpaenenue cooeprcanuem u opeanuzayuen npoekma (YK-2.1, YK-2.2 OIIK-4.2).
3.1.1. OnpenenenHre NOHIATUSA KYTIPABIECHUE COJCPKAHUEM ITPOCKTAN.
3.1.2. lepeBo ueneit npoekra. IlpuHnunel ynpasieHus opranusanueil npoekra. OnpeneneHnue NOHITHS
«OpraHU3alMOHHAs CTPYKTYpa MPOEKTay.
3.1.3. loxymenTauus npoekra. OnpeneneHue u CoriiacoBaHUE MPOEKTa.
3.1.4. TlonsTue 0o KHUTE KOHTPOJIs mpoekTa (project control book — PCB), ee conepxumMom (IIOCTOSSHHOM
U U3MEHSIEMOM), €€ He0OX0IMMOCTb.
3.1.5. Merononorusi onpeneyieHusl MpoeKTa, MOATOTOBKAa U MPOBEACHUE COBEIIAHUA MO OMPEACIICHUIO
MIPOEKTA.
3.1.6. loxymeHT ompeneneHus mpoekta (project definition report -PDR), ero cocrapnsroniue.
3.2. ¥Ynpaenenue npooonxcumenvnocmoio npoexma (YK-2.1, YK-2.2 OIIK-4.2).
3.2.1. Onpenenenue NOHIATUA KyPaBICHUE NPOJIOTHKUTEILHOCTBIO TPOEKTA.
3.2.2. Kanennapuslii rpaduk. Juarpamma ['anra. Onpenenenne nousatus «CeTeBas MOJEIbY.
3.2.3. Metronq CPM. OcHOBHBIE WUJEH, TPEUMYIIECTBA W HEIOCTAaTKH, CIOCOOBI IOCTPOCHUS,
JOTIOJTHUTEIBHBIE BO3MOKHOCTH, «Y3KHE MECTay.
3.3. ¥Ynpaenenue npuexooawpumu momenmamu (UzmeHeHUAMU; HENPEOCUOCHHLIMU RNPOOIEemMamu,
puckamu; ucnpaegienue ouiuook) (YK-2.1, YK-2.2 OIIK-4.2).
3.3.1. OcHOBHBIE BUJIbI MPUBXOSAIIUX MOMEHTOB: U3MEHEHUS, TPOOJIEMBI, PUCKH, OIITHOKH.
3.3.2. O6mas cxema ynpaBieHUs MTPUBXOASIIIUMI MOMEHTaMH.
3.3.3. ®opma 3ampoca Ha u3mMeHeHrne. dopMa KOHCTATAllUKA U PAOOTHI C TIPOOIEMOH.
3.3.4. MeTtoabl OLIEHKH PUCKOB IPOEKTA. J[epeBo pereHui.
3.3.5. MeToapl CHUKEHHUS PUCKOB.
3.4. ¥Ynpaenenue pecypcamu npoekma(YK-2.1, YK-2.2 OI1K-4.2).
3.4.1. Onpenenenue MOHATUA «pecypc». Buasl pecypcoB MpoekTa.
3.4.2. YrupaBneHne MaTepralbHO-TEXHHYECKUM 00eCIIeYeHHEeM MTPOEKTa.
3.4.3. YipaBiieHHEe KOMMYHHKAIUSIMHA MPOEKTA.
3.4.4. YupasneHue nepcoHaIoM IIPOEKTa.
3.4.5. MeHekep 1 KOMaHJa IPOEKTA.
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3.5. ¥Ynpaenenue cmoumocmoio npoexkma(YK-2.1, YK-2.2 OI1K-4.2).

3.5.1. Onpenenenre NOHITUS «yTPABIEHUE CTOUMOCTBIO MPOEKTa». BHUIbI OLIEHOK CTOMMOCTH MPOEKTA.
3.5.2. OnpeneneHue MOHATHUS «OIOKETUPOBAaHUE». BUIbI G10KETOB.

3.5.3. OreHka BBIIOJIHEHUS OOHKETA.

3.6. Ynpaenenue kauecmeom npoexma(OIIK-4.2)

3.6.1. OnpeneneHue NOHIATUA KyIPABICHUE Ka4€CTBOM ITPOCKTA.

3.6.2. YeTbIpe KJIIOUEBBIX aCIIEKTa Ka4eCTBa.

3.7. Komnvromepnuie mexnonozuu ynpaenenusn npoekmamu(OIIK-4.1).

MeToanueckue peKOMeHIAIHH K MOAT0TOBKE K KOJUIOKBUYMY

Lenbto KoJUIOKBUyMa sBIsgeTcs (OpMUpOBAaHME Yy OOYYalOIIUMXCS HABBIKOB —aHAIU3a
TEOPETHYECKHX MPOOIeM Ha OCHOBE CAMOCTOSTEIILHOTO U3YUCHHsI YUeOHOH M HAYYHOH JTUTepaTyphl.

KonnokBuym - 310 He TONBKO (popMa KOHTPOJIS, HO U METOJ YriyOJleHus, 3aKperyieHUs 3HaHU|
o0yJaromuxcs, TaK Kak B XOJI€ COOeceIOBaHUS TPEINOAaBaTeNb Pa3bsICHACT CIOXKHBIE BOIPOCH,
BO3HHUKAOIue y OGY‘-IEIIOH.II/IXC}I B MpOLECCC U3YUCHUA NAHHOI'O HCTOYHUKA. OI[HaKO KOJUIOKBUYM HC
KOHCYJIbTAIlsl U He dKk3aMeH. Ero 3amaya moOWTHCS TITyOOKOTO W3ydeHHs] OTOOPAaHHOTO Marepuaa,
MpOoOYIUTH Y 00YYaIOMIUXCS CTPEMIICHHE K YTCHHIO TIOTIOTHUTEILHON COIMOIOTHYECKON JTUTEPaTyPHI.

Tloocomoska Kk KOLIOKEUYMY.

ITogroroBka K KOJUIOKBUYMY HAUMHAETCS C YCTAaHOBOYHOM KOHCYJIBTALlMM IPENOAABATEINIsl, Ha
KOTOPOH OH pa3bsCHAET Pa3BEPHYTYIO TEMaTHKY MPOOJIEMBbI, PEKOMEHAYET JUTEPATypy Ui U3yUCHUS U
OGBHCHHGT npoucaypy npoBCACHHA KOJIJIOKBUYMaA. Kaxk ImpaBuJi0, Ha CaMOCTOSATCIBbHYIO IOATOTOBKY K
KOJUIOKBHYMY OOydYaromeMycss OTBOAWUTCS 5-6 Hemenb. [Ipu MOATOTOBKE K KOJUIOKBUYMY CJIEIYET,
npeKKAC BCECro, MPOCMOTPCTH KOHCIICKTHI J'IGKI_II/Iﬁ U TMPAKTHYCCKUX 3aHSTUH M OTMETUTH B HHUX
MUMEIOIINECS BOIMPOCHI KOJUIOKBUYMa. EcCiIM Kakue-ToO BOMPOCHI BBIHECEHBI IPEMOJaBaTeieM Ha
CaMOCTOSITENIFHOE HW3YYCHHE, CIIeyeT o0paTuthcs K Y4eOHOU nuTeparype, PEKOMEHIOBaHHOM
MperoIaBaTeNieM B Ka4eCTBE UCTOYHUKA CBEICHUH.

KomnokBuym mnpoBogutcs B ¢GopMe HHIUBUAYATbHOW O€ceapl MpernoaaBaTesiss € KaKIbIM
oOyvaroruMmcst Wi Oecefpl B HeOOdbIMX Tpynmax (2-3 demoBeka). OOBIYHO TpENoaaBaTeNlb 3a/1aeT
HECKOJIBKO KPAaTKUX KOHKPETHBIX BOIIPOCOB, IMO3BOJISIIOIIUX BBISICHUTH CTENEHb JIOOPOCOBECTHOCTH
paboTHI C TUTEPATYpOH, TPOBEPSIET KOHCTIEKT. [lanee Oonee moapoOHO 00CykmaeTcst Kakas-Indo CTOpoHa
HpOGJ’IGMBI, YTO MO3BOJISICT OUCHUTH YPOBCHB ITOHUMAHUS.

Kpurtepuu onieHuBaHus KOJUIOKBHYMA
Pe3ynbraTroM mnpoBepKH KOMIIETEHIMI TMpH MPOBEIEHUU KOJUIOKBUYMA, SIBISIETCA OLICHKa,
BbICTaBJIsIEMasi IO 6-TH OAJIIBHOM IIKaje B COOTBETCTBUU CO CIEIYIOIMMHI KPUTEPUSMU:
1. ITotHOTA ¥ IPaBUIILHOCTh OTBETA
2. CreneHb OCO3HAHHOCTH U TOHMMAaHUS U3Y4EHHOIO MaTepuana
3. SI3p1kOBOE OhOpMIIEHHE OTBETA

[Mxana [Toka3arenn
OLCHHUBAHUA
5 -6 6amnoB 1. MaTepuan u310%eH MOJIHO, TaHbl MPABUJILHBIE ONPEACICHUS OCHOBHBIX MTOHATHIA;

2.06HapyXeHO MOHUMaHNE MaTepuania, 00yJaromuicss 000CHOBBIBAET CBOU CYXJICHUS,
NPUMEHSCT 3HAaHHUS Ha MPAKTHKE, TPUBOAMUT MPHMEPHI HE TOJIBKO U3 YIeOHUKA, HO U
CaMOCTOSITENILHO C(OPMYITUPOBAHHEIC;

3.Martepuain U3JI0XKEeH IOCIeI0BAaTeIbHO M TPAMOTHO € TOYKHU 3PEHHSI HOPM
JUTEPATYPHOTO S3bIKA

3-4 6amna OO6yuatonuiics gomyckaer 1-2 ommOkH, KOTopble cioco0eH UCIIpaBUTh, U 1-2 Hegovera
B ITOCJIC/IOBATEIILHOCTH M S36IKOBOM O()OPMIICHHH M3J1araeMoro MaTepraia

1-2 Ganna OOyuatomuiics 0OHapy>KMBAET 3HAHNE M MOHUMAaHHE OCHOBHBIX MOJIOKEHHN JaHHOM
TEMBI, HO:

1. MaTCpHraJl N3JIOKCH HCIIOJIHO, JOIMYINICHBI HCTOYHOCTU B ONIPCACIICHUN MOHSATHUN UIIN B
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(bopMyITUPOBKaX MPaBUIT,

2. HE yMeeT JI0CTAaTOYHO TIIyOOKO M I0OKa3aTeIhbHO 000CHOBATH CBOM CYXKIICHUS U
NPUBOJIUTH TIPUMEPBI;

3. u3naraer MaTepuai HeMmocleA0BaTeIbHO U AOMYCKAET OMIMOKH B SI3bIKOBOM
odopMIIEHUN OTBETA

0 6amnoB OO6yuatomuiics oOHapyKMBaeT He3HAHUE OOJIbINEH YaCTH OTBETA COOTBETCTBYIOIIETO
BOITPOCA, JIOMYCKAET OMNOKH B OPMYIHPOBKE OINPEACTICHUI U TPaBHJI, HCKayKaIOIINe
UX CMBICII, HETIOCJIEI0OBATEIbHO M HEYBEPEHHO M3JIaraeT MaTepuall.

5.2.2. Tectoi(konmponupyemovie komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1,
OIIK-4.2).

[TonHbIN GaHK TECTOBBIX 3a/laHUI MO TUCHUIUIMHE «YTIPaBICHHE MPOEKTaMH B MPO(HeCCHOHATEHON
chepe» npeacraried B DMOC OI'BOY BO «Kabapauno-bankapckuii rocy1apcTBEHHbBINH YHUBEPCUTET
uM. X.M. bepbekoay.

OO0yuaromuiicsi, 9TOOBI TPOUTH TECTUPOBAHKE, BXOJIUT B CUCTEMY open.kbsu.ru mos cBOMM JTUYHBIM
JIOTUHOM U TIApOJIEM, BEIOMPAET HYKHYIO TUCITUIUINHY U TPOXOTUT TECTUPOBAHUE.

Tunoevie mecmoswvie 3a0aHUA
Paszoen 1. COBPEMEHHBIE KOHIEITIIIUHA YIIPABJIEHUA IIPOEKTOM. bA30OBbBIE
IIOHATHA U OIIPEJAE/IEHUA (YK-1.1)

1. Yro Takoe «1poeKT»?

a) 9TO BpeMEHHOE ycuine (JICMCTBUE), MPEATPUHATOE JIJIs CO3JaHUsI YHUKAJTBHOTO MTPOIYKTA;

0) 3TO KOMIUIEKC YepPTExKeii;

B) 3TO Hjed U JACWUCTBUS IO €€ peau3allid C IENbI0 CO3JaHMs MPOIYKTa, YCIYTU WIH JIPYroro
I0JIE3HOT'O pe3yibTaTa.

2. Okpyxatomias cpefia IpoeKTa — 3To:

a) COBOKYITHOCTh (DaKTOPOB M OOBEKTOB, HEMTOCPEICTBEHHO HE MPUHUMAIOIIUX YYaCTHUS B MIPOEKTE,
HO BIMSIOIIMX Ha MNPOEKT W OCYIIECTBISIOIIMX B3aUMOJCHCTBUE C NPOEKTOM U OTAEIbHBIMU €ro
3JIEMEHTaMU;

0) COBOKYNHOCTh BCE€X YYACTHHUKOB IPOEKTOB M JPYrUX (PU3MYECKHMX U IOPUIMYECKHUX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3y/bTaTaX;

B) COBOKYITHOCTb HE3aBHCHMBIX XO3SHCTBYIOIIUX CYOHEKTOB, B3aUMOJICHCTBYIOIIUX C Y4aCTHUKAMHU
IIPOEKTa HAIIPSIMYIO.

3. JlaiiTe onpenesieHNe NOHATHIO «YIPABICHUE MPOECKTOM»:

a) ATO YIpaBIEHHE KOMIUJIEKCOM MeEp, A€l W JEHCTBUM, HAIlpaBJIEHHOE Ha JOCTH)KEHUE ILesel
MIPOEKTA;

0) 9TO mporecc MPUMEHEHHsI 3HAHUWI, HABBIKOB, METOJIOB, CPEACTB M TEXHOJOTUH K MPOCKTHOU
NEATEIbHOCTH C LIEJIbIO BOIUIONIEHUS 3aMbICIIOB YYaCTHUKOB MPOEKTA;

B) 9TO IJIJAHMPOBAHUE, KOOPAMHALIMIO U KOHTPOJIb IIPOEKTA C NMO3ULUI €ro 3aBeplIeHUs (M BBOAA B
JeiCTBHE) OT JHUIAa 3aKa3yhMKka U C y4YETOM €ro Ieined B eJUHHIAX I0JIE3HOCTH, IpelIHa3HaYeHMUs,
KauecTBa, CPOKOB peas3alliy U 3aTpart.

I) 3TO HUCKYCCTBO M YMEHHUE CKOOPAMHHPOBATH JtOJIEeH, 00OpylOBaHUE, MAaTE€pHAIIbl, IEHbI'H H
MOCJIeI0BATEIBHOCTh PadOT MO peann3alyy MPOeKTa BO BDEMEHU U B paMKaX yTBEP>KACHHOM CTOMMOCTH;

1) 9TO CHUHTETHYeCKas IUCUUIUIMHA, OOBEAMHSIONAs CIelualbHble M HaampodeccuoHalbHbIE
3HAHUS.

4. O6mas CTpyKTypa *KU3HEHHOTO 1IMKJIa TPOEKTa BKIIIOYAET B ceOsi:

a) IPEIMHBECTULIMOHHYIO, MHBECTULIMOHHYIO, SKCIUIyaTallUOHHYIO CTa1H;

0) mpenpOeKTHHIE UCCIIeI0BaHuUs, MPOSKTHBIM aHAIN3, CTPOUTEILCTBO, IKCILUTYaTalIHIo;

B) HaYaJIbHYIO, OCHOBHYIO, 3aBEpLIAIONIyI0 (ha3bl U (pa3y rapaHTHIHBIX 0053aTENBCTB;

r) a3y pa3pabdoTku, a3y peaauzamuu.

10. JlaiiTe onpeneneHe NOHATHIO «IIPOrPaMMay.
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a) TpyIIa B3auMOCBSI3aHHBIX TPOEKTOB, 00hETMHEHHBIX O0IIEH I[ETbI0 M YCIIOBUSMU BBITIOTHECHHS,

0) cOBOKYITHOCTH 3(()DEKTUBHBIX PEIICHUH TT0 Pa3BUTHIO MPOEKTA;

B) TPYIINa MPOEKTOB MPEANPHUITHSI U MEPOIIPHUSTHS 110 UX BHITIOTHEHHUIO.

11. Kakue mpoeKkTbl pacCMaTpUBalOT B paMKax mporpamm?

a) MOHOIIPOEKTBHI;

0) MyJIbTUIIPOCKTHI,

B) I100AIIPOEKTHI;

') METaIlPOCKTHI,

1) MUHUIIPOEKTBHI.

12. JJocTrkeHue nesnel mpoeKkTa XapaKTepU3yeTcsi OCHOBHBIMU MOKA3aTEISIMU

a) Ka4eCTBOM;

0) OroKETOM;

B) BPEMEHEM;

T') pecypcamu;

1) U3JEPKKaMHU.

13. Bromxer npoekTa — 3T0:

a) ce0eCTOMMOCTh MPOTYKIIMH MTPOCKTA;

0) 00beM BCcEX 3aTpaT, HEOOXOAUMBIX U JOCTATOYHBIX JJIS YCIEITHOW peaTn3aiyy MPOeKTa;

B) CTPYKTypa, COCTaB M 3HAYEHHUE CTAaTed PacXOJI0B, HEOOXOAMMBIX Ul pEaIU3AINH MPOCKTa U
cTaTel JOXO0JI0B, BOSHUKAIOUINX B PE3yJbTaTe MPOEKTA.

14. lHumuaTopoM NpoeKTa sBISIETCS:

a) CyOBEeKT HeATeNbHOCTH, 3aMHTEPECOBAHHBIM B JOCTHKEHUH OCHOBHOW II€JIM PE3yIbTaTOB
MPOEKTA;

0) Y4acTHHK, OCYIIECTBISIONMI (PUHAHCHPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B JOCTH)KEHUU
(UHAHCOBBIX PE3YJHTATOB;

B) CyOBEKT, SIBISIOIINKICS HOCUTEIEM OCHOBHOU UEH MPOEKTa U MHUIIMATHUBBI IO €r0 peaTu3aluu.

15. bynymue 3arparsl IpOeKTa AEIATCS Ha:

a) €IMHOBPEMEHHBIE (HETIEPHOINIECKUE) U OTICPAIIMOHHBIE (TIEPUOTUIECCKUE);

0) OBTOPSIOIIMECS U TOCTOSIHHBIE,

B) KaJbKYJIALIMOHHBIE U KOCBEHHBIE.

Tema 2.3. Ilpoueccot ucnonnenun (YK-2.2, YK-3.1).

1. Yro Takoe koMaHAa MpoeKTa?

a) TpyIIa CIEeMHAINCTOB, PaOOTAIOIMINX HAJ| peaTu3aliel MPoeKTa;

0) rpynma crnenuairucToB, paboTAOIUX HAJ pealu3aleil MpoeKTa, MPeICTaBISIONMX HHTEPECH
Pa3IMYHbIX YYaCTHUKOB MPOEKTA;

B) IpyIIa CIEHUAIMCTOB, pabOTAONMX HAJ pealu3alell MpoeKTa, MPeICTaBISIONINX HUHTEPECh
Pa3IMYHbBIX YYACTHUKOB MPOEKTA U MOJUHUHSAIOMINXCS YIPABIISAIONIEMY TPOEKTOM;

r) Tpynna CHeNHaIMCTOB, paldOoTaloOUMX Haja peaju3alield MpoeKTa M IMOJAYHHSIOMUXCS
YIPaBISIOIEMY TPOEKTOM;

1) TpyIa CIEHUATUCTOB, NPEACTABIAIONIMX HHTEPECHl pa3IMYHBIX YYACTHUKOB MPOEKTa U
MOAYUHSIOUINXCS YIIPABJISIONIEMY IPOEKTOM;

€) epCOoHaI MPOEKTa.

2. Ha xakoM aTarne pa3BUTHs KOMaHbl IPOEKTa IPOUCXOAUT MPUTHPKA COTPYIHUKOB JAPYT K APYTY,
K YIPaBIIAIOLIEMY U KOMaH/IE B IIeJIOM?

a) JIMKBUJIAIINS,

0) HOpMaNH3aIus;

B) pabora;

r) GOpMHUPOBAHHUE;

) aianTaIms.

3. Yto noapazymeBaet noj co0oif sTan HopMaTu3alui KOMaH /bl TpoeKTa?

a) IepBOE 3HAKOMCTBO YYaCTHUKOB KOMAH/IbI IPYT C IPYTOM H C TIPOSKTOM.
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Hanaxupanue npodeccuoHanbHBIX U MEXINYHOCTHBIX CBSI3EH;

0) Ha ATOM 3Tamne NPOUCXOAUT MPUTHPKA COTPYAHHUKOB APYT K APYTY, K YIPABIAIOIIEMY U KOMaH e
B LIEJIOM;

B) Ha ATOM »JTale BO3HUKAIOT TECHbIE MPOPECCHOHATbHBIE M MEXKINYHOCTHBIE CBSA3H MEXAY
YYaCTHMKaMH KOMaHJbl, (opMupyercs oOmas cucrtemMa IeHHOCTeH. BO3HWMKaeT NpHUBI3aHHOCTH K
KOMaH/Ie, *eJlaHue OTCTOSITh €€ MHTEPEChl U JOOUTHCS 1iesiel IPOeKTa;

I') Ha 9TOM 3TaIre UJEeT NPOAYKTUBHAs paboTa O JOCTHKEHUIO LIeJIel IPOeKTa;

1) TIOCJIe 3aBEPIICHNS OCHOBHOM 4acTH pabOThHI MPOEKT CBEPTHIBAIOT U MOABOISAT UTOTH.

4. Kak BbI TIOHUMAETE MOHATHUE JTUAEPCTBO»?

a) CINOHTAHHO BO3HMKAIOUIMI MpoliecC BIMSHHUS OJHOIO 4jieHa KOMaHIbl Ha JPYTrUX YIECHOB
KOMaHJI;

0) 3amIaHUpPOBAaHHOE JEICTBHE YIPABISAIOLIETO IPOEKTOM 110 00BEAMHEHUIO YWIEHOB KOMaH Ibl;

B) PYKOBOJUTEJISI IPOSKTOM BBIOMPAIOT HA OOIIEM T'OJIOCOBAaHUH YICHOB KOMAH/IbI;

I) YIOPaBISIIOIMIMA TPOEKTOM JOKEH OBbITh YeCTeH M 3THYEH B OTHOIICHUAX C YYaCTHHKAMH
IIPOEKTA.

5. K KakoMy CTWJIIO TIOBEICHHS PYKOBOJUTENS OTHOCUTCS YAOBJIETBOPEHHE TMOTPEOHOCTEH
KOMaH/Ibl B HANpaBICHUU NESATEIBHOCTH U OPraHU3allMM Pa0OTHI, a TAaK)Ke BBHICOKOM YPOBHE COIIHO-
SMOUMOHAIBHON MOJIEPKKHU?

a) MUHUMAJIbHOE BIUSHUE MEKIMYHOCTHBIX OTHOIIEHUN 1 MHHUMAJbHOE KOJTMYECTBO BBIJaBAEMBIX
3aJIaHuNi;

0) MaKCHUManbHOE BIIMSHHE MEXJIMYHOCTHBIX OTHONICHHA ¥ MHHHMAJIbHOE KOJIUYECTBO
BBIZIaBaeMBIX 3aJJaHUH |

B) MaKCHMaJIbHOE KOJIMYECTBO BBIJABAEMBIX 33JaHUN M MAKCUMAIIbHOE BIIMSIHHE MEXKITHYHOCTHBIX
OTHOIIICHUH;

I') MAaKCUMAJIbHOE KOJUYECTBO BBIJABAEMBIX 33/IaHUN ¥ MUHUMAIBHOE BIUSHUE MEXKITHYHOCTHBIX
OTHOIIICHUH;

1) MAKCUMAaJTbHOE KOJMYECTBO BBIJJAaBAEMBIX 3aaHHIA.

6. Uto sBIIsIeTCS MPEeUMyIIECTBOM () YHKIIMOHATBLHON OPraHU3allMOHHON CTPYKTYPHI?

a) HHTEpeChl MpPOEKTa MOTYT BCTyHNaTb B IPOTHBOPEYHE C HHTEpecaMH (PYHKIIMOHAIBHBIX
PYKOBOJIUTEIIEH;

0) mpu peanu3alry HOBBIX MPOEKTOB HE HAPYIIAIOTCS MEPAPXHUECKUE CBSI3U M HE H3MEHSIOTCS
00s13aHHOCTH COTPYTHUKOB;

B) MIPH peanu3alii HOBBIX TPOEKTOB NU3MEHSIOTCS 00SI3aHHOCTU COTPYIHUKOB,;

I) CYIIECTBYeT 4eTKas [MEepCleKTHBa KaphepHOrO poOCTa COTPYAHHMKOB HE3aBUCHMO OT
(YHKIIMOHATBLHBIX TIOJIpa3AeiIeHUN;

1) COTPYIHUKH MOIY4al0T PACIOPSKEHHSI TOJIBKO OT CBOEr0 HEMOCPEICTBEHHOT'O PYKOBOIUTENS.

7. Yto mpeacraBisieT coOO0H MPOEKTHO-OPUEHTHPOBAHHBINA 101X01?

a) ¢GopMHUpOBaHME KOMAaHJ, OTHOCHUTEIbHO HE3aBUCUMBIX OT OCHOBHOW OpraHu3alliOHHON
CTPYKTYpPHI IPEATPUSATHUS;

0) Mpu JaHHOM ITOJIX0/Ie HE U3MEHSIOTCS 0053aHHOCTH COTPYIHUKOB;

B) npodeccuoHanbHble MmopasaeneHus Hanbosuee 3((HhEeKTUBHO BIMOIHAIOT NOTYYEHHBIC 3aaHUs B
pamMKax cBOed KOMIETEHIIMH, TaK KaK UMEIOT JOCTaTOUHO Y3KYIO CIeHaTIN3aIHIo;

I') CYIIECTBYET YeTKasi NePCHEKTHUBA KAphEPHOTO POCTa COTPYAHUKOB B Ipeeax Mopa3aesieHui;

1) COTPYIHUKH MOIY4al0T PACHIOPSIKEHHSI TOJIBKO OT CBOEr0 HEMOCPEICTBEHHOTO PYKOBOIUTENSL.

8. KTo HeceT NoHyI0 OTBETCTBEHHOCTD 3a JOCTHKEHHE KOHEUHBIX LI poeKTa?

a) TOJIBKO HUCITOTHUTEIIN;

0) uHBECTOP;

B) 3aKa3UUK;

I') YIPaBJISIOUINI IPOEKTOM;

1) BCE YYACTHUKH TIPOEKTA.

9. K kakoil opraHu3allMOHHON CTPYKTYpPE OTHOCUTCS COKPAILLEHUE TEKYLIUX Pacxo10B?

a) pyHKIIMOHATbHAS OpTraHU3AIMOHHAS CTPYKTYPA,
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0) MaTpUYHasi OPTaHU3AIMOHHAS CTPYKTYpa;

B) IPOEKTHO-OPUEHTUPOBAHHAS OPTraHU3AMOHHAS CTPYKTYPa;

') CMEIIaHHAs OPTaHU3aIMOHHAS CTPYKTYPA;

1) 3 dexkTrBHAsS OpraHU3aIMOHHAs CTPYKTYpA.

10. Yto nomKeH yMeTh JOHECTH J0 WICHOB KOMAH bl YIPABIISIONIUIN?

a) IeJIK, 3aJ1a4u ¥ TUTAaHUPYEMBIN pe3yabTaT MpoeKTa?

0) 3aTpathl, BpeMs U XOJ peah3alliy MPOCKTa,

B) MEpHI 110 COKPAIICHUIO TEKYIIUX PAaCX0/I0B IPOEKTa;

T') IPaBWIIBHOE pacCIpeIelICHHE MOJIHOMOYUN MeXTy () yHKIIMOHAIbHBIMU

MO/Ipa3IeJICHUsIMU;

1) BO3MOYXHOCTh TIOBBIIIICHUS KBATH(DHUKAIINY YICHOB KOMaH/IbI.

11. Ilpu pabore Ham mpoekToM Bam KIHEHT NpPOCUT, YTOOBI BBl BBIMOJHUIM HEKOTOPHIE
JIOTIOJTHUTEIIBHBIE 33/1a4H, KOTOpPhIE HE OBLIN BKIIIOUEHBI B (JOpMaNIbHBIN KOHTpakT. Kak Bam crienyer Ha
3TO OTPEArupoBaTh?

a) YIOBIIETBOPUTH MPOCHOYy KIUEHTAa M, TEM CaMbIM, HPOIAEMOHCTPHPOBATH CTPEMIICHHE K
COTPYAHHUYECTBY, YTOOBI TapaHTUPOBATH OyAylTUii OM3HEC;

0) OTka3aThCs OT BBHINOTHEHHS MPOCHOBI M COOOIIUTH O CIYYUBIIEMCS BBIIIECTOSIIEMY
PYKOBOJICTBY;

B) COTJIACUTHCS BBIMIOJIHUTH MPOCHOY KIIMEHTA, HO MOMPOCUThH €r0 BHECTH (OPMAIbHOE U3MEHEHHE
B KOHTPAKT;

T') CO3BaTh COBEIIAHNE KOMAH/IbI MPOCKTA C LEIbI0 M3MEHEHUS COJIEPKAaHUS TIPOESKTA.

12. B kakux ciydasx BO3HUKAET MOTPEOHOCTh B OpraHU3aIlMU IMPOEKTHO-OPUEHTUPOBAHHOM
CTPYKTYpHbI?

a) MpU HEOOXOAUMOCTH KOOPAMHAIIMU PabOThI 00Jiee YeM JABYX MOApa3ACIICHHNH;

0) npu BbIIENIEHUN 000COOIECHHBIX CTPYKTYPHBIX 00pa30BaHUM C LIEIbIO BHIMOJIHEHUS KOHKPETHOU
1IeJIEBOI padOTHI;

B) IIPU OCYIIECTBICHUU KOHKPETHOTO IIPOEKTA;

T) IPU CO3JaHUM HEPOPMaJIbHBIX OPraHOB YIPABICHUS OPTaHU3aALUEH.

13. B xakoro Tumna opraHu3aluoOHHBIX CTPYKTYPAX MPOEKTaM yIeNIeTCsS MEHbIIIE BCETO BHUMAHHUS?

a) pyHKIIMOHAIBHAS CTPYKTYPAa;

0) MaTpuuHas CTPYKTypa;

B) IPOEKTHO-OPUEHTUPOBAHHAS CTPYKTYpa.

14. Kakoro Tuna cBA3M MEXAY [JOJDKHOCTAMHU M CTPYKTYPHBIMHM  IOJApa3JesICHUSIMU
MO/IPa3yMEBAIOTCS B CIIOKHBIX MPOEKTaxX?

a) BEpTUKAJIbHBIE;

0) TOpU3OHTAIILHBIC;

B) IMaroHaIbHbIC (KOMOMHUPOBAHHBIEL),

T') TUHEHHBIE.

15. CyOKOHTPAaKTOPOM SIBIISICTCSL:

a) YYaCTHHK TIpOeKTa, Oepymuii Ha cebs o0s3aTenbCcTBa MEpen KOHTPAKTOPOM 3a BBHITIOJIHCHHE
OTJIENBHBIX PabOT, MPEAOCTABICHUE TPOYKIINH UITH YCIYT;

0) y4acTHHUK NIpPOEKTa, KOTOPOMY JEJIETUPOBAHBI MOJHOMOYHMS MO YHPABICHUIO NEATEIbHOCTHIO,
HANPABJIECHHON HA TOCTUKEHHE LENEN ITPOEKTA;

B) IOpHAMYECKOe WM (U3MYECKOE JIMIO, SBISAIONIEECS TOKYIMaTeleM WM I0Jb30BaTelIeM
PE3YIBTAaTOB MPOCKTA.

16. [leranbHble pelIeHHs IO OPraHU3aAMOHHON CTPYKTYpE YIPABICHUS TPOEKTOM 3aKPEIUISIOTCS:

a) B TOJIOXKEHUAX O CTPYKTYPHBIX MOJPA3ACIEHUSX, B JOHKHOCTHBIX HMHCTPYKIMSX, MaTpPHUIAX
pasaeneHrs aAMUHUCTPATUBHBIX 3a7a4 yIpaBJICHUsI, CETEBBIX MaTpulax, mpodeccuorpaMmmax;

0) B KaJIGHAAPHBIX TUIaHAX, CETEBBIX TpaduKax;

B) B TEXHUYECKUX CHEIU(DUKAIUAX, TEXHUUECKHUX 3aIaHUSIX U PaO0OUnX

MPOEKTaX.

17. IlpeumymiectBaMu (yHKIIHOHATBHBIX OPTaHU3AIIMOHHBIX CTPYKTYP SIBISIOTCS:
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a) CTUMYJIMPOBaHHUE JEIOBON M MPO(HEeCCHOHAIBHON CIeHaIN3allny;

0) conelicTBME TOBBIIIEHUIO TEXHOJOTHUYHOCTU BBHIMOJIHEHUS omnepauuid B (PyHKIHOHATbHBIX
o0JacTsx;

B) KOHIICHTpAIUsl BHUMaHUS Ha MMPOEKTE, €ro 1eJIM U NOTPEOHOCTSIX KIIMEHTOB;

') ONTUMU3AINS KOMMYHHKAITMOHHBIX CBSI3€H MEXIy COTPYIHUKAMH U PyKOBOJIUTENIEM MPOEKTa U
MEX1y BBICHIMM PYKOBOJICTBOM MAaT€PUHCKOM OpraHu3aluu;

1) BO3MOYXHOCTb TIOBBIIIICHUS KBATH(DHUKAIINH YICHOB KOMaH/IbI.

18. K mpenmyiiecTBaM MpOEKTHO-OPUEHTUPOBAHHBIX OPraHU3alMOHHBIX CTPYKTYpP OTHOCSATCS:

a) peanu3alus MpsSMOro MOAYNHEHUSI COTPYTHUKOB PYKOBOIUTENIO TPOCKTA

U JOCTH)KEHHE TaKUM 00pa3oM OJHO3HAYHOCTH HAMPaBIEHHOCTH YCUIIUH 3TUX

COTPY/IHUKOB;

0) CTUMYJTMPOBAHKE JIETTOBOU M MPO(HeCCHOHATBHON CTICIIHAIN3AINH;

B) COJCHCTBHE TIOBBIIICHHIO TEXHOJIOTUYHOCTH BBIMOJIHEHHS oOmepanuid B (YHKIIMOHAIBHBIX
o0nacTax

19. Henocrarkamyl MATPUYHBIX OPTraHU3AIMOHHBIX CTPYKTYP SBIISIOTCS:

a) HapylIeHHe MPUHIUIA €TUHOHAYAINS, YTO AE30PUEHTUPYET MEPCOHAN U

BBI3BIBACT MHOXKECTBO KOH()JIHKTOB;

0) ycraHoBlieHHE (DYHKIIMOHAIBHOW TEXHOJOTUYHOCTH, KOTOpPas HE CIOCOOCTBYET pa3peuieHUIo
KOMIUIEKCHBIX, MeXKAUCIUILTHHAPHBIX TPOOIIEM;

B) BO3HUKHOBEHHE HEOOXOAUMOCTH KOOPAUHUPOBATH JESATENbHOCTD HE-

CKOJIbKUX TTPOEKTOB;

r) ayonupoBaHue (PYHKIIMOHAIBHBIX JIOJDKHOCTEH W CHIDKEHHUE 3(P()EKTUBHOCTH HMCIOIb30BAHUS
peCypcoB.

20. K HemocTaTkaM MpOEKTHO-IIENEBBIX CTPYKTYP OTHOCAT:

a) CHUKCHHE TEXHOJOTUYHOCTH B (DYHKIIMOHAIBHBIX 00JIACTIX;

0) ycraHoBiieHHE (DYHKIIMOHAIBHOW TEXHOJOTUYHOCTH, KOTOpPas HE CIOCOOCTBYET pa3peuieHUIo
KOMIUICKCHBIX, MeXAUCIUILTUHAPHBIX TPOOIIEM;

B) BO3HUKHOBEHUE HEOOXOAUMOCTH KOOPANHUPOBATH JAESITEbHOCTh HECKOIBKUX MMPOEKTOB;

r) nyonupoBaHue (HYHKIIMOHAIBHBIX JOJDKHOCTEH M CHIKEHHE 3((EKTHBHOCTH HCIOIB30BAHUS
pecypcos;

1) BBICOKasi CTOMMOCTb COJIEpKaHMsI [IepCcoHaa U 000pyJ0BaHUSI.

21. 115t cpeHero CTpOUTENbHOTO MPEANPUSITHS CIIETyeT BRIOPaTh:

a) MPOEKTHO-OPUEHTHPOBAHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

0) MaTpUYHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

B) QYHKIIMOHATBHYIO OPTaHU3AMOHHYIO CTPYKTYPY.

Paszoen 2. OCHOBHBIE I'PYIIIIBI IIPOLIECCOB YIIPAB/IEHUA ITPOEKTOM (YK-2.1, YK-
2.2, YK-3.1, YK-3.2, OIIK-4.1)
1. Ouenka W TpuUeMKa-liepenada pe3yslbTaTOB MPOEKTa 3aKa3uMKy, aHAlU3 BBITIOJHEHUS padoT
MIPOEKTAa U pa3pelIeHHe BCEX CIIOPHBIX BOMPOCOB MEXKIY YUaCTHUKAMH MIPOEKTA-ITO:
a) KOHTPOJIb MIPOEKTA;
0) BBITIOJTHEHUE Pa0OT MO MPOCKTY;
B) 3aBEPILIEHUE MMPOEKTA.
2. Kakoro Ttuna 3aBepiieHus MpoeKTa He CyIeCTBYEeT?
a) HOPMaJIbHBII;
0) OJITOCPOYHBIA;
B) (GOPCMOKOPHBIN;
T') CBEpXCPOYHBI;
1) TOCPOYHBIH.
3.Uto noapazymeBaeT o1 coO0M MpOoIecc HHUITHAITUN TTPOeKTa?
a) IepBOe 3HAKOMCTBO YMPABISIONIETO C CYITHOCTHIO MpoekTa. HanaxuBanue npodeccrnoHalbHBIX
1 MEXJIMYHOCTHBIX CBSI3EH;
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0) mpunaHue MPOEKTY WHBECTUIIMOHHOHN MPUBIIEKATEIIHPHOCTH U paboTa 1Mo €ro MpoABIKEHUIO;

B) MapKETHHIOBbIE MEPOMPUITHS 1O HCCIEAOBAHUIO CErMEHTa PbIHKA, HA KOTOPOM peau3yercs
HOBBII IIPOEKT.

4. CymHocts MeToaa Jlenbdpl, IpuMEHSEMOTO 1)1 TeHEPAIUH Peliie-

HUH TPOOIEMBI, 3aKJIFOYASTCS B CIEAYIOMIEM:

a) BapHaHTHl pEIIEHUN OMUCHIBAIOTCS Ha Oymare M mepecbuialoTcs pykoBoautento. OH HX
aHAIM3UPYeT, BHIOMpAET Iy4lllMe BapHAHTHI, KOTOPHIE TMEPECHUIAIOTCS YYACTHUKAM TPYIIBL IS
WHIUBUAYAIBHOTO aHajdu3a. DTO MOBTOPSAETCS 10 TeX MOp, Moka He OyneT chopMHpOBaHO HAWITy4Illee
pelieHue;

0) YiIeHBI TPYMIBI MPEIaraloT KaKk MOXKHO OOJIbIIE BapHAHTOB PEIICHHs] IPOOIEMBbI, KOTOPBIC HE
KPUTUKYIOTCS. DOpMHUpPYETCsl CHUCOK BapHAaHTOB, KOTOPHIE AHATU3HUPYIOTCS, CTPYKTYPUPYIOTCS H
J0pabaThIBAIOTCS,

B) BapHAHTHI PEIICHUI COBMECTHO OOCYKIAIOTCS YYaCTHUKAMH TPYIIBI U PYKOBOJIUTEIEM. 3aTeM
PYKOBOIUTENb MX aHAJIW3UPYET, BHIOMPAET JIyYIlIME BapUaHThl, KOTOpbIE MEPEChUIAIOTCS yYaCTHHKAM
TPYNIbBL Ui MHIWBUYaTbHOTO aHAM3a. JDTO MOBTOPSIETCS 10 TEX IMOp, MOKa He OyAeT chopMUpOBaHO
HauIydlllee pelieHre UiIu cliejaH BbIBOJ O MPUHUIUITNAIBHON HEBO3MOKHOCTH Peau3allii MPOeKTa;

I') PYKOBOJIUTENh OTPAaHMYMBAET MEKIMYHOCTHBIE KOMMYHHUKAIMU YYAaCTHUKOB TPYIIIbBI, KOTOPHIE
(bopMHUPYIOT COOCTBEHHBIE BapUaHThI pEIIeHUs TPOOIeMbl. 3aTeM JaHHbIE BApUAHThI IPEACTABISAIOTCS Ha
paccCMOTpeHHE TpyIle W 3a OCHOBY Oepercs JIydIIud W3 HHUX, KOTOpPBIH jopabarbiBacTcs U
COBEpIICHCTBYETCS.

5. CymHOCTh METOJJa HOMHUHAIILHOM TPYIIIbBI, TPUMEHIEMOT0 JJIsl TeHepallluy PEIICHHA TPOOIEMBI,
3aKJIFOYAETCS B CIIETYIOIIEM:

a) PYKOBOJUTEIh OTPAHMYMBAET MEXKIMYHOCTHBIE KOMMYHHKAIIUN YYaCTHUKOB TPYIIIBI, KOTOPHIE
(bopMHUPYIOT COOCTBEHHBIE BapUaHThI pEIIeHUs TPOOIeMbl. 3aTeM JaHHbIC BApUAHThI IPEACTABISAIOTCS Ha
paccCMOTpeHHE TpyIle W 3a OCHOBY Oepercs JIydIIud W3 HUX, KOTOpPBIH JopabarbiBacTcs U
COBEpPIICHCTBYETCS;

0) WIEHBI TPYIIIBI MpeUIaraloT Kak MOXKHO OOJIbIIIE BAPHAHTOB PEIICHUs MPOOIEMBI, KOTOPhIE HE
KpUTUKYIOTCS. DOpMHpYeTCsl CHUCOK BapHAaHTOB, KOTOPbIE AaHATU3UPYIOTCS, CTPYKTYpUPYIOTCS H
nopabaThIBaOTCS;

B) BapHaHTHI PEUICHUN COBMECTHO OOCYXKJIAIOTCS Y4aCTHUKAMU T'PYIIBI U PYKOBOJIUTENEM. 3aTeM
PYKOBOJUTENb UX aHAIM3UPYET, BBIOMPAET JIYYIIME BapUAHTHI, KOTOPBIC MEPECHUIAIOTCS yYaCTHHKAM
IpyNnbl Ui UHIMBUIYaJbHOTO aHalu3a. JDTO MOBTOPSETCS 10 TeX IMOp, MOoKa He OyAeT chopMUpPOBaHO
HaWTy4Illee PEeIICHIE WU ClIeJIaH BBIBOJ O MPUHIIUITHATBHON HEBO3MOKHOCTH PEealTu3allii MPOSKTa;

I) BapUaHThl pEIIEHUN OMHUCHIBAIOTCS Ha Oymare M mepecbulaloTcs pykoBoautento. OH uX
aHAIM3UPYeT, BHIOWpAET IydlllMe BapHAHTHI, KOTOPHIE TMEPECHUIAIOTCS YYACTHUKAM TPYIIBL IS
WHIUBUAYAIBHOTO aHajiu3a. JTO MOBTOPSAETCS 10 TeX MOp, Moka He OyneT chopMHpOBaHO HaWITydIllee
pelieHue.

6. Uto mpeacTaBisieT co0oi mporecc AEKOMITO3UIIUHA padoT?

a) pa3OuBKa MpoeKTa Ha OoJiee MEJIKUE COCTABISIOIINE;

0) ykpymHeHue paboT mpoeKTa il 00JIerdeHusl mpoIecca TIaHUPOBAHMS;

B) TIPOIIECC JETAM3AINH [IJIAHOB, TPUMEHSEMBIX B ITPOLIECCE YIPABICHUS TPOCKTOM.

7.Yt0 nipeacTaBisieT co00# MpoIiecc BBIOJIHEHHS padOT MPOEKTA:

a) BBIMIOJIHEHHE BCEX MPOIEecCOB W (YHKIMH yrpaBieHHs Ha BceX (a3ax KU3HEHHOTO IIMKIIA
MIPOEKTA;

0) mpou3BeIeHNe 3aIIAHUPOBAHHBIX PA0OT, KOPPEKTUPOBKA U YCOBEPILICHCTBOBAHKE IIJIAHOB;

B) 3TO YNPAaBJICHHE KOMIUIEKCOM Mep, A€l W JCHCTBUH, HANpPABJICHHOE Ha JOCTHXKCHUE IIeJIeH
MPOEKTA;

I) 3TO IUIAHUPOBAaHUE, KOOPIAUHAIMIO U KOHTPOJIb ITPOEKTa C MO3UIUIl ero 3aBeplleHus (U BBOJA B
JCHCTBHE) OT JUIlAa 3aKa3yhKa W C y4ETOM €ro Ieield B eJUHHIAX IOJIe3HOCTH, MpeIHa3HAYCHUS,
KauyecTBa, CPOKOB peasln3alliy U 3aTpar;

1) 3TO MPOIECC MPUMEHEHUs 3HAHUM, HABBIKOB, METOJOB, CPEACTB U TEXHOJOTHA K MPOEKTHOMI
NeSITENIbHOCTH C 1EJIbI0 BOILJIOIIEHUS 3aMBICIIOB YYACTHUKOB IPOEKTA.
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8. Korzma mpoekt 3aBepiaeTcss B COOTBETCTBHM C KOHTPAKTaMH, €r0 pe3yJlbTaThl MEPEaroTCs
3aKa34MKy U MPOBOISTCS UTOTOBble (PMHAHCOBBIE B3aUMOPACUEThI, TAKOE 3aBEPILIEHUE MTPOEKTA CUUTAIOT:

a) I0JITOCPOYHBIM;

0) popcMOXKOpHBIM;

B) JJOCPOYHBIM;

') HOPMaJIbHBIM.

9. Kakum cumTaeTcst CpoK CIyKObI TOBapa cO JHS MEpeJadyd TOBapa 3aKazuuKy (MOTpeOUTento),
€CJIM OH 3apaHee He YCTaHOBJICH:

a) 2 roxa;

0) 5 ner;

B) 10 ner;

r) 6 MecsIIeB.

10.Ecnu o TeM WIIi UHBIM MIPUYMHAM YIIPABJISIFOIIHA TPOSKTOM

MPOITYCKaeT HEKOTOPBIE 3TAIbI peanu3alii MPOeKTa, HAIpUMEP, TECTUPOBAHHE TOTOBOTO MPOAYKTa
WM TJITAHUPOBAHUE, U 3aBEPIIACT MPOSKT PAHbIIE CPOKA, TAKOE 3aBEPIICHHE CIUTAIOT:

a) HOpMaJIbHBIM;

0) JOCPOYHBIM;

B) (hOPCMOKOPHBIM;

T') IOJITOCPOYHBIM.

11. ®opcMOKOPHBIM 3aBEPIIEHUEM MPOEKTA CYUTAIOT:

a) eClIM TNPOEKT HE MOXXET OBITh BBINOJIHEH B pe3yibTare OOCTOATENbCTB, HE 3aBUCSIIUX OT
MIpeaNPUATHS;

0) Koraa MpoeKT 3aBEPIIAETCS B COOTBETCTBUU C KOHTPAKTAMU;

B) KOTI'Jla 3aBEpIICHUE MPOEKTa MOCTOSHHO 33JepPKUBACTCS M3-3a HE3aIUIAaHUPOBAHHBIX U3MEHEHHM
WM OTKJIA/IBIBACTCS TI0J] BO3JCHCTBHEM (paKTOPOB BHEIIHEH U BHYTPEHHEH Cpelibl;

I) €CIM MO TeM WM WHBIM NMPUYMHAM YIPABISIOMIMNA MPOEKTOM MPOMYCKAeT HEKOTOPBIE STaIlbl
pean3anuy MpoeKTa.

12. JoxymeHTanpHO oopMiIeHHOE OOemaHnue MPEANPHUATHS, PEATU30BABIIETO MPOEKT OECIIaTHO
1o TpebOBaHUIO 3aKa34ymKa (MIOTPeOUTENS),

OCYILIECTBUTh PEMOHT WM 3aMEHy ToBapa Mpu OOHAPY)KEHHUH B HEM IPOU3BOJICTBEHHBIX
HEZ0CTaTKOB-3TO

a) CPOK CITY>KOBI,

0) BBIIIOJTHEHHUE MIPOCKTA,

B) TapaHTHIHBIC 0053aTEIHCTBA.

13. Eciu BhIABIEHHBIE B TEYCHHE TapaHTUHHOTO CPOKAa HECOOTBETCTBUS M HApYIICHUS ObLIN
BBI3BaHbI HECOOJIIOIEHUEM MPABUJII DKCILTyaTalluH

U coiepaHus TOBapa JIN00 0OCTOSITENLCTBAMU, HE 3aBUCSIIIMMH OT TOJIPSTHOTO MPEATPHUSITHS, TO
OTBETCTBEHHOCTh HECET

a) NOTpeOUTENb;

0) MPOM3BOIUTETH;

B) OJPSIIUMK.

14. Tlponiecc cpaBHeHUs1 (aKTHYECKUX U TUIAHOBBIX IMOKa3aTesIei BBIMOJIHEHUS PabOT MpOEKTa, a
Tak’Ke BHECCHHS HEOOXOIMMBIX KOPPEKTUPYIOMUX JEHCTBHI JUIsi YCTpaHEHHS HEXKENaTeIbHBIX
YCTpaHEHHH 3TO:

a) Mpolecc IIaHUPOBAHMS;

0) mpoIecC KOHTPOJIS;

B) MPOLIECC BHIMOJIHEHUS padoT;

I') IPOLIECC peann3aliy MPOeKTa.

15. K yemy mpuBeayT HEBEpHBIN pacueT MIAHOBOW CeOECTOMMOCTH IMPOEKTa, HEXBATKa CPENICTB,
HEBBITNOJIHEHHS] KOHTPAKTOPAaMHU CBOUX 0053aTeIbCTB?

a) KOHTPOJIIO IIPOEKTA;

0) TUKBUAIIUU TIPOCKTA,;
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B) IPOAOJKEHHUIO NTPOEKTA;

T') pa3pabOoTKe yMpaBJICHUS IPOEKTOM.

16. O6o3HayeHHE TNPOMEXKYTOUHBIX pE3YJIbTAaTOB, KOTOpPbIC MJOJDKHBI OBITH TOJYYEHBI MpU
peaiv3allii MPOEKTa U KOTOpPhIE MOXHO KOJMYECTBEHHO W KAueCTBEHHO W3MEPUTh M OLEHUTh
MIPOBOJUTCS:

a) B IpoIiecce KOHTPOJIS Ha dTare OIeHKU Xo0/1a paboT;

0) B mipoliecce KOHTPOJISl Ha dTare CpaBHEHUs TIaHa U (PaKTUYECKUX PE3YIbTATOB;

B) B IpOIIECCE KOHTPOJIS Ha dTAle MPOBEPKH U KOPPEKTUPOBKH ILIAHOB;

I') B IIpoliecce KOHTPOJIS Ha dTare NPUHATHS Mep.

17. Yem unmu KeM OTpeAeIIeTcs COCTaB pabouel JOKyMEHTAIUH:

a) 3aKa34YMKOM;

0) MPOCKTUPOBIINKOM;

B) MOJAPSATINKOM;

I') TOCY/IapCTBEHHBIMU CTaHAapTaMH.

\

Pa3zoen 3. OCHOBHBIE I1O/ICHCTEMBI YIIPABJIEHUA IIPOEKTOM B PAMKAX

CHCTEMHOTI O II0AX0/]A (YK-2.1, YK-2.2 OIIK-4.2).

1.YnpaBieHue 4enoBe4ecKUMU PeCypcaMu B MPOEKTE — ITO:

a) NOBBIIIEHNE KBATU(UKALMY IEPCOHAIA CUIIaMU CTOPOHHUX KOMITAHMIA;

0) mpotiecc MpUAaHUS HHBECTUIIMOHHOMN MPUBJIEKATEILHOCTH HOBOMY

IIPOEKTY ¥ paboTa o MPOABHIKEHHIO TPOEKTA;

B) (GyHKIMS YOpaBlICHHs, HampaBlieHHas Ha oOecreueHue HPPEKTUBHOTO HCIOIb30BAHUS
paOOTHUKOB, IPUHUMAIOIINX Y4aCTHE B peaIu3alliy IPOCKTa;

r) ¢yHkus ynpaeiaeHus, oOecreuuBarolias COOTBETCTBHE pe3yibTaTa IpPOEKTa MOTPEOHOCTAM
nmoTpeouTene;

1) (GYHKIMS YIpaBJIEHUS, ¢ MOMOILIBIO KOTOPO 00ecrednBaloTCsl MPaBOBOE IOJIE U 3aKOHHOCTD
peanu3auy MpoeKTa.

2. Kakasi Teopusi MOTHBAIIUH JIeNIaeT YIOp Ha MOTPEOHOCTSAX BBICUIMX YPOBHEH: BO BIACTH, ycIexe
U TIPUHAJUIEKHOCTH, CYUTAs], YTO MOTPEOHOCTH HUBIIMX YPOBHEH, KaK IIPABUIIO, YAOBIETBOPEHBI?

a) Macnoy;

0) MakKnemranm;

B) Xapuoepr;

r) laBUTCOH;

1) Jl>xon Busu.

3. CoryiacHO KakoW TEOPUH MOTHBAIIMH YAOBIIETBOPEHHE MOTPEOHOCTEW HA HIKHEW CTYICHH
MEepapXuM BEJET K CTPEMIICHUIO JOCTHYB 00Jiee BHICOKOH CTyNeHu?

a) Macnoy;

0) MakKuneman;

B) Xapuoepr;

r) JJaBUTCOH;

n) Jxon Bummm.

4. CornacHo MaTpUIE TOXOHOCTH MPOEKTOB MEPCIIEKTUBHBIE IPOCKTHI 3TO:

a) IMPOEKThl, XapaKTepU3yIOIIMecs MaJod Jojedl B J0XO0AaX KOMIIAHUHM, HO 3HAYUTEIbHBIMU
MOTEHIMAJILHO BO3MOXHBIMH TEMIIAMU POCTA;

0) IpPOEKThl C HU3KMMH I10KA3aTeNsIMU JOXOAHOCTH M BBICOKHMH DPHCKAMHU, HaxXoJsIIMecs Ha
CTaJ1H 3aITyCKa,

B) JCTAJIbHO pa3padOTaHHBIE W JKOHOMHYECKHM OOOCHOBAaHHBIC 3aMBICIIBI C  XOPOIIO
MPOTHO3UPYEMBIMH MOKA3aTEIAMH JOXOJHOCTH U HU3KUMH PUCKaMH pean3aliu;

I') YCHEIIHO BBIMOJHEHHBIE MPOEKTHI, HAXOAALIMECS Ha 3aBEpIUAIOIIMX CTaAUsIX pealn3alud U
MPUHOCAT KOMITAHUU HEBBICOKUH, HO CTAaOUIIBHBIN JOXOJI.

5. UTo noHuMaeTcs o ToBapaMu IMacCMBHOTO CIIpoca

a) ToBapsl, moTpedisieMble yacto, 0e3 pa3aymuii, 0e3 ycuiuii Ha BEIOOp W CpaBHEHHE C IPYTUMHU
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TOBapaMu;

0) ToBaphl, KOTOpHIE TOTPEOUTENh CPaBHUBAET IO IOKa3aTeIsIM KauyecTBa, IIEHBI, TU3aifHa C
JIPYTUMH TOBapaMu;

B) TOBaphI IIUPOKOTO MOTPEOJICHHS, O KOTOPBIX MIOTPEOUTENIb HE 3HACT,

1100 He 33yMBIBAaETCsI 00 UX MOKYIIKE;

I) paau OcCoOBbIX XapaKTEPUCTHK ITHX TOBAapOB MOTPEOUTENh T'OTOB MOTPaTh JIOMOJHUTENbHBIE
CpeAacTBa.

6. ®yHKUMS yIpaBIeHUs, TO3BOJISIIONIAS YUYE€CTh OCOOEHHOCTH peajn3allii U pe3yibTaTa MpPoeKTa,
00yCIIOBJICHHBIE OTpaciIeBOl criennuKoii,

PBIHKOM U OTPEOUTEIBCKUMU MPEATOYTEHUSIMH — 3TO:

a) yIpaBlieHUE 3aMBICTIOM MIPOCKTA;

0) ynpaBiieHHE KaueCTBOM;

B) yIIpaBJICHHE KOMMYHHKAIUSIMU;

T') YIpaBJICHUE PUCKAMU;

1) yIpaBIeHUE YETOBEUYECKUMHU PECYpCaMu;

€) yrpaBJjeHue IPeIMETHONW 00J1acThIO.

7. OyHKUMS YIpPaBICHHS, MO3BOJISIONIAs 00ECMEYUTh CBOCBPEMEHHYIO pPEalH3alUi0 OTIEIbHBIX
ATaroB U BCEro MpOeKTa B IEJIOM — 3TO:

a) ynpaBlieHUE H3MEHEHUSIMH B MIPOCKTE;

0) ynpaBieHHE KaueCTBOM;

B) yIIpaBJICHHE KOMMYHHKAIUSIMU;

T') YIpaBJICHUE PUCKAMU;

1) yIpaBIeHUE MPOSKTOM 0 BpEMEHHBIM MTapaMeTpam;

€) yrpaBJjeHue IPeIMETHON 00J1aCThIO;

) yIpaBlieHUE BBITOJIHEHUEM TapaHTHIHBIX 00s13aTEIbCTB.

8. dyHKIMS ympaBleHUs MPOEKTOM, oOecreynBaroniasi KOPPEeKTUPOBKY MPOEKTa Ha MPOTSKEHUU
€ro JKU3HEHHOTO IIUKJIA B CBSI3U C BIUSIHHEM

Ha €ro peaIn3alfio BHEIIHEW U BHYTPEHHEN CPEIbI:

a) GyHKIMH yIIpaBICHUS TPOCKTOM;

0) MPOTHO3UPYEMbIC H3MCHCHHS;

B) yIIpaBJICHHE U3MEHEHUSIMH B IIPOCKTE;

T') yIpaBJeHUE CUCTEMAMHU,

1) peau3anusi MIPUHATHIX U3MEHEHHH.

9.CKOIIBbKO ATAroB ylpaBJeHUs MPaBOBBIM 00eCIIEYeHHEM MTPOEKTa

CyILECTBYET?

a)2;

0) 4;

B) 5;

r) 6;

n) 7.

10. Oyskius ympaBieHus, oOecneduBarolmias O€30MacHOCTh pealld3alud  MPOeKTa s
MIPENNPUATHS, 310pOBbsi pAOOTHHUKOB M OKPY>KaIOIIEH cpeibl, 3TO — a) MJIAHUPOBAHUE MEPONPUATUIMU IO
0€301MacHOCTh

0) ynpasieHue 6€30MacHOCTbIO;

B) KOHTPOJIb O€3011aCHOCTH;

') TeXHUYECKast 0€30MacHOCTb;

1) 6€30MaCHOCTb MPOEKTA.

11. Ha xakom srtamne ynpaBieHHs] 0€30M1aCHOCTU MpEeAyCMaTPUBAETC Ha3HAUYEHUE OTBETCTBEHHBIX
3a pa3ian4dHble chephl OE30MACHOCTH MPOCKTA M HAJCIEHUE MX COOTBETCTBYIOIIUMHU MTOTHOMOYUSMU?

a) JTaIl MJIAaHUPOBAHUS;

0) ATam opraHu3alyy B3aUMOACUCTBHSI U TTOJIHOMOYHIA;

B) ATaN BBITIOJHEHUSI MEPONPHUATHH 110 0€30MMaCHOCTH;
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T') 9Tal MOTUBAIIMU BBIIOJIHEHUS MEPOIIPHUATHIA 110 0€30MaCHOCTH;

1) 9TaI KOHTPOJIsi 0€30MMacHOCTH.

12. CTonKHOBEHHE MHEHHI HECOTJIACHBIX CTOPOH, KOTOPBHIMU MOTYT OBITh KaK OTIEIbHBIC JIOJIH,
TaK U OpraHu3aliy, B PEIICHNH Pa3IMYHBIX BOIIPOCOB, 3TO —

a) crop;

0) KOH(JIHKT;

B) MEXKIIUYHOCTHBIC PA3HOTIIACHS;

T') MPOTHUBOPEUHSI,;

1) ccopa.

13. Yro OTHOCHTCS K OCHOBHBIM IpPU3HAKaM, XapaKTEPU3YIOUIUM YCIOBHUS BO3HUKHOBEHUS
KOH(MKTa?

a) HaJM4Ke B3aUMOJCHCTBUS HECKOJIbKUX CTOPOH;

0) IpUOPHUTETHL;

B) IECTPYKTHUBHbIE ICWCTBUSI, HAIIPABJIEHHbIE HA TIOJJaBJICHHUE JPYTOi CTOPOHBI;

T') pa3rpaHUYCHUE OTBETCTBEHHOCTH U MTOJIHOMOYHIA;

1) MEXJIMYHOCTHBIE CIIOPHI.

14.YTo BXOAUT B IUIaH yNPaBICHUSI U3MEHEHUSAMH B IPOEKTE?

a) ONMCaHNE U3MEHCHHI,

0) TIaHUPOBaHHWEM TIPEBEHTUBHBIX JCWCTBUI, HAMPABICHHBIX HAa CHUXCHHE OTPHUIATEIbHBIX
BO3JICHCTBUH Ha MPOEKT;

B) TIPEIIIOJIOKUTETHHBIE CPOKH BOZHUKHOBEHUS;

T') pe3yibTaT yNpaBJIeHYECKUX BO3ICUCTBHIA;

1) KOHKPETHBIC JICHCTBUS 10 YIIPABICHUIO H3MEHEHHSIMH.

15. K MeTogaM MUHUMH3ALMU PUCKOB MPOEKTAa MOXKHO OTHECTH:

a) muBepcuUKaIus;

0) KanuTaIU3aIus;

B) pacrpeiejieHIue PUCKOB;

') CTpaXxOBaHMUE;

1) TUCKOHTHUPOBAHUE JI0XOOB;

€) pe3epBUPOBAHUE CPE/ICTB;

) ITOJIyYE€HUE TapaHTH.

16. Puck u HEOnpeAeIeHHOCTD - 3TO UACHTUYHBIC TTOHATHS?

a) 1a

0) HeT

17.Ha kakoii (a3e HeoOXOAMMO HaYMHATH YIPABICHUE PUCKAMU MPOEKTa?

a) HavaibpHas (aza;

0) ocHOBHas (a3za;

B) 3aBepiarorias ¢asa;

r) a3za rapaHTUITHBIX 0053aTEIbCTB.

18. SIBnsieTcst iu HepopMaIbHBIN 0OMEH HH(pOpMaIUel cpeau YICHOB

KOMaH/Ibl IPOEKTa KOMMYHUKAIIMEH, BIUSIONICH Ha 3 (HEKTUBHOCTh

peanu3anuu npoexTa’?

a) na,

0) HeT.

MeTtoauyecKue peKOMeHIAIUH K TeCTHPOBAHUIO

Tect — 310 MpoCcTeiimas GopmMa MUCBMEHHOTO KOHTPOJIS, HApaBJICHHAs HA MPOBEPKY BIaJCHUS
TEPMHUHOJIOTHYECKUM amNlapaToM, COBPEMEHHBIMU MH(YOPMAIIMOHHBIMH TEXHOJIOTUAMU U KOHKPETHBIMU
3HAHUSAMHU B 00JaCTH PYHIAMEHTATBHBIX M MPUKIAIHBIX JUCIUILTHH.

[lenbto TecTUpOBaHUS SIBISIETCS OLIEHKA KauecTBa OOYYEHHsS Ha Pa3IUYHBIX ATarmax OCBOCHHS
00pa3oBaTeNbHOW TPOTPaMMBbl U YPOBHSI MOJATOTOBKM OOYYaroIIMXCS HAa COOTBETCTBHE TPEOOBAHUSM
(benepanbHOro rocy1apcTBEHHOT0 00pa30BaTEILHOTO CTaHIapTa U 00pa30BaTENbHOM MPOTrpaMMBbl.
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TectupoBaHHe HE MCKIIOYAEeT M HE 3aMEHsAET JApyrue (OpMbl OLIEHKH KauecTBa OOY4YECHHUS M
YPOBHSI IOATOTOBKK oOydaromuxcs. TectupoBaHue, Hapsly ¢ APyruMH (popMaMH TEKYILIEro KOHTPOJIs
YCIIEBaEMOCTH M TPOMEXYTOUYHOW aTTECTAllMM, MOXET HCIOJIb30BaThCA: - KaK MHCTPYMEHT
BHYTPHMBY30BCKOT'O MOHHUTOPHMHIA KOHTPOJI KayecTBa MOJArOTOBKHM OOYYaIOLIUXCS NPU OCBOCHHUHM HMHU
00pa3oBaTEeNbHBIX IPOrPAMM.

Texymiee u onepaTUBHOE TECTUPOBAHUE MOXKET IIPOBOIUTHCS MPENOAABATENIEM IIPU AYAUTOPHON U
BHEAyJAUTOPHOW paboTe, B TOM YHCIE HAa CEMUHApaxX, NPAKTHUYECKUX 3aHATHAX/ JTa00opaTOpHBIX
IPAKTUKyMax JUIsl BBISABICHHUS YPOBHS OCBOCHUs y4eOHOro mMarepuana o0ydaroluMCsl U €ro TOTOBHOCTH
K JaJIbHEeHIIeMy oOy4eHHI0, IPOBEPKU KayecTBa OCBOCHMS 3HAHUN, YMEHHH IO OINpEeIEHHBIM TeMaM,
MOJyJIsIM, pa3zienaM JUCLUIUIMHBI U BBIIIOJHEHHs BHEAYAUTOPHOM CaMOCTOATENBHOM paboThI.

PyOexHoe TecTupoBaHHE MPOBOAMTCS MO MOIYIIO AUCHMIUIMHBEI (KOHTPOJIBHON TOYKE), IMKIIAM
JTUCLUIUIMH, B COOTBETCTBUU C JIUCTOM KOHTPOJIBHBIX MEPOIPUATHIH.

Lenbto pyOeXHOro TECTHPOBAHUS SIBIISCTCS OINpPENEIEHUE CTETIEHH OCBOEHHUS OOYUYaroImIMMUCS
00J1acTH 3HaHUN ¥ yMEHUH (YPOBHSI KOMIETEHTHOCTH) B COOTBETCTBUH C IPOrPAMMOM JUCIIUILIMHBL.

Pe3ynbraThl TECTHPOBAaHUS MCHOJB3YIOTCS MperojaaBaTeneM s (popMUpOBaHHS KOMILJICKCHON
OLEHKM MO JAucCUUIUIMHE. PyOexHOoe TecTHpoBaHME MOXKET MPOBOAUTHCA IPU AyAUTOPHOW U
BHEAYyJAUTOPHON paboTre

TecTupoBaHue MOKET MTPOBOJIUTHCS B TUCHMEHHOM U (MJIM) KOMITBIOTEPHOU (popmax.

Kpurepun onieHuBaHus TeCTUPOBAHUS

Or11eHKa BBITIOTHEHUS TECTOBBIX 3a/IaHUI PaCCUUTHIBAETCS B CIACAYIOIIEM MPOIEHTHOM
COOTHOIIICHUH:
[Ipenen nMTEILHOCTH KOHTPOJIA 30 MmuH
[Ipennaraemoe KOJUYECTBO 3aJaHUI U3 OJTHOTO 20-25 TeCTOBBIX 3aaHUU
KOHTPOJIMPYEMOTr0 MOJpa3aena
Kputepuu onenku

«4 Gamnay» 76-100%
«3 Gamnay» 51-75%
«2 Gamnay» 26-50%
«1 Gamm 11-25%
«0 GamnoBy 0-10%

5.3. 3aoanusa ona npomesxxcymounoii ammecmayuu

[enpt0 MPOMEXYTOUHBIX ATTECTALUMM MO JTUCHUIUIMHE SBJSETCS OLIEHKAa KayecTBAa OCBOCHMS
JTUCHUIUTMHBL 00y4arOIUMHUCS.

[TpoMexyTouHasi aTTecTalnus MpeAHa3HaueHa Al OOBEKTUBHOTO MOATBEPKIACHUS U OIICHUBAHUS
JOCTUTHYTBIX PpE3YyJlbTaTOB OOy4YeHUsS TOCJe 3aBepLICHUS HM3y4eHUs IUCHUIUIMHBL. [IpomexyTounas
aTTecTalus MO JIUCHUIUINHE «YTPaBICHHE MPOCKTaMH B MPOQPECCHOHAIBHON cdepe» MPOBOIUTCS B
MUCbMEHHOU opMme.

B »Kk3amMeHaNMOHHBIA OWUIET MO JTUCHHUIUIMHE BXOJMT JBa TEOPETHYECKHX BOMpPOCAa U OJHA
MpaKTU4ecKas 3a7ada. buiersl moaHOCThI0 POPMHUPYIOT 3HAHUS, YMEHUS U HABBIKU IO pEaIn3yeMbIM B
pamMKax TUCIUIUTHHBI « Y IpaBJIEHUE IPOEKTaMu B IPOGECCHOHATBHOU chepey KOMIETCHIIHSIM.

Ha mpomexxyTounyto arrectanuio oTBoautcs ot 15 g0 30 6amios.

5.3.1. Bonnpochl K 3K3aMeHY 10 JUCUMILIMHE «YTpPaBjeHUue NPoeKTaMH B MpodeccHoHAJbLHOM
chepe» (konmponupyemoie komnemenyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-
4.2)

1. TIpoekTt kak oOwvekT ynpasierus. (YK-1.1)
2. Mopenb KU3HEHHOTO IUKJIAa TPOEKTA.
3. BHemHee v BHYTpEHHE OKPYKEHHUE MPOECKTA.
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16.
17.
18.
19.
20.
21.

22.

23.
24.

25.
26.
27.

28.
29.
30.
31.
32.
33.
34.

35.
36.
37.

38.
39.

40.
41.

42.
43.

OcCHOBHbIE YYaCTHUKH MPOEKTA U UX BIUSHUE HA PEATTU3AIUIO TPOCKTA.
OcHOBHBIE THUIIBI Pa0OTHI 1O YIPABICHUIO POCKTOM.

TexHMKa ylnpaBJIeHUs IPOEKTOM.

Ocob6ennoctu 3 PEKTUBHON peann3annu MPOCKTa.

OTnnyre NPOeKTHOTO YIPABICHUS OT TPAAUIMOHHOTO YIIPaBICHUSI.
Omnpenenenue MOHATUS «MHAHALMS TipoekTay. (YK-2.1).

. OcHoBHEIE COCTAaBJIAIOIMIKUC I'PYIIIBLI NPOICCCOB MHUIIUAIINN.

. CrtocoObI onMcaHus POTyKTa MPOCKTA.

. CocTaByieHHE CTPAaTErHueCKOro IiaHa MpoeKTa.

. PazpaboTka kputepueB BbIOOpa nmpoekta. OCHOBHBIE METO/IBI BRIOOPA MPOEKTA.

. Crioco0s1 cOopa nHpOpMAIUU O TPOSKTE.

. Bugpl (hopMasbHBIX pe3yibTaTOB MPOIecca HHUIUAIMH MPOCKTa. «/lOMyIeHus» U «OTpaHHYSHHS» B

IIPOEKTE.
OmnpeneneHne MOHATHN «TUTAHUPOBAHKE» U «IU1aH mpoekTay. (YK-2.1).

OcHOBHBIE YPOBHU INTaHUPOBaHUs. [ImaHnpoBaHue 1enel U coep:kaHus MPOeKTa.

Omnpenenenue padbot nmpoekra. Kanengapaoe rniaHupoBaHueE.

[TnanupoBanue pecypcos. [InanupoBanue 3arpar 1 pUHAHCHPOBAHUS TPOCKTA.

Coznanme mana mpoekta. Onenka 3PEeKTUBHOCTH MPOEKTA.

OmnpeneneHne MOHATHS «OPTaHU3aAIMs UCIIOTHEHUs IpoekTay. [Iporenypbl opranu3anuy UCTIONHEHHS
npoekTa. LlenTp ynpasnenus nmpoektom. (YK-2.2, YK-3.1).

Opranuzanus padoTel nepcoHana. Pasnnume ¢opmanbHOi U paboTaromeil CcTpyKTypsl yIpaBlieHUE
MpoeKTOM. THUITOBasi MOJIENh OpTaHu3aluu MpoekTa. [IpuMepHbIil Kpyr 00s3aHHOCTEH PYKOBOAUTEIIS
pOeKTa, (UHAHCOBOTO  TOIN-MEHEPKEpa, PYKOBOAUTENEH  MOANPOEKTOB,  MPHUBICUYECHHBIX
CHEIHAIUCTOB.

OTcnexuBaHue X0/1a BBITIOJTHEHUS TPOEKTA.

CrocoObl  OTCHEeXKMBaHUA M JOKyMeHTanmuu. OTyeThl O BBIMOJHEHUU TMPOEKTa (TEKyIlHe |
3aBEPILAIOIIHIT).

OcHoBHbIE OLINOKH, TOIyCKaeMble BO BpeMsl (pa3bl peain3aliu MpoeKTa.

OmnpeneneHue MOHATUS «KOHTPOJIb UcrioHeHus npoektay. (YK-2.2, YK-3.2)

TpeboBanust xk cucreme koHTpoussd. [lpuHuMnbl moctpoeHus 3Q(EKTUBHONW CHUCTEMBI KOHTPOJIS.
OmnpeneneHrue MOHATHS «MOHUTOPUHI». OIpeneneHue MOHATUH «KOPPEKTUPYIOIIUE NEHCTBUA» H
«yIpaBlieHUE U3MEHEHUSIMU TPOEKTa».

MeTtoa 0CBOEHHOTO 00beMa.

CriocoObl OTCNIEKUBAHUS U JOKYMEHTAIUH.

OTueTsl O BBITOJHEHUH POEKTA (TEKYIIHE U 3aBEPIIAIOLIHI).

OcHoBHbIE OLINOKH, TOITyCKaeMble BO BpeMsl (pa3bl peain3aliu MpoeKTa

Omnpenenenre NOHATHS «3aBeplieHne npoekTa». Criocoosl okoHuaHus npoekra. (YK-3.2, OIIK-4.1)
JleficTBUSA MpHU 3aBEPIICHUH TPOCKTA.

3amaun pyKOBOJAUTEIS MPOEKTA MPH 3aBEpIICHUH MpoekTa. [loAroToBKa JOKYMEHTa O 3aBEpILCHUH
npoekTa. OCHOBHBIC OITMOKHU (Da3bl 3aBEPIICHUS IPOSKTA.

Aynut npoekra.

Omnpenenenue MOHATUS «yTpaBiieHnue coaepkanueM npoekray (YK-2.1, YK-2.2 OI1K-4.2)..

HepeBo neneil mpoekrta. IIpuHIunel ynpaBieHHs opraHu3anueil mpoekra. OnpenencHUe MOHATHS
«OpraHu3alMOHHAs CTPYKTYpa MPOEKTay.

JlokyMeHnTanus npoekra. OnpeneneHue U corjaacoBaHue MPOEKTa.

[TonsiTue o kHUTE KOHTPOJIS TpoekTa (project control book — PCB), ee comepxumMom (ITOCTOSTHHOM U
HU3MEHSIEMOM ), €€ HEOOXO0TUMOCTb.

MeTtononorus omnpeaeneHusi MpoeKTa, MOATOTOBKA W IMPOBEACHHUE COBEIIAHUS IO OINpEAeTICHUI0
IIPOEKTA.

JlokymeHT omnpezenenus npoekrta (project definition report -PDR), ero cocrasmnsitomme.

Onpenenenne NOHATHS «YIPaBICHUE MPOJAOIDKUTEIBHOCTHIO TpoekTay. (YK-2.1, YK-2.2 OIIK-4.2).
Kanennapusiii rpaduk. Inarpamma ["anta. Onpenenenne nouatust «CereBasi MOIEIbY.
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44. Metonqz CPM. OcHOBHBIE WHJAEH, TNPEUMYIIECTBA M  HEJOCTAaTKH, CIIOCOOBI
JOTIOJTHUTENBHBIE BO3MOKHOCTH, «y3KHE MECTa».

45. OCHOBHBIE BUJBI MPUBXOSIINX MOMEHTOB: H3MEHEHUs, poOieMbl, pucku, ommoku. (YK-2.1, VK-
2.2 OIIK-4.2).

46. O6mmas cxema ynpaBJieHUs MPUBXOIAIIMMU MOMEHTAMHU.

47. ®opma 3anpoca Ha u3mMeHeHrne. @opMa KOHCTATAMK U PAOOTHI C TIPOOIEMOH.

48. MeToapl OLIEHKH pUCKOB MPOEKTa. JlepeBo pemeHui.

49. MeTobl CHU>)KEHUS PUCKOB.

50. Onpenenenue nousATus «pecypey». Buasl pecypcos mpoekra. (YK-2.1, YK-2.2 OIIK-4.2).

51. YopasneHue MaTepraIbHO-TEXHUYECKUM 00€CTIeUeHUEM MPOCKTA.

52. YnpaBieHrue KOMMYHHUKAIUSAMU IPOEKTA.

53. YnpaBneHue nepcoHasioM MpoeKTa.

54. MeHekep 1 KOMaH/1a IPOEKTA.

55. OnpenenieHne MOHATUS «YMPABICHUE CTOMMOCTBIO MPOEKTa». BUIBI OLIEHOK CTOMMOCTH MPOEKTA.
(VK-2.1, YK-2.2 OIIK-4.2).

56. Onpenenenue MOHATHS «OIOHKETUPOBAaHKUE». BU bl OO KETOB.

57. OtieHKa BBITIOJIHEHUS OIOKETA.

58. Ompenenenue MOHATHS «yMpaBlieHHe KauecTBoM mpoekTay. (OI1K-4.2)

59. YeTbIpe KJIIOYEBBIX aCMEKTa KayeCcTBa.

60. KommproTepasie TexHosoruu ymnpasiaeHus: mpoektamu (OITK-4.1).

IOCTPOEHUSI,

5.3.2 IlpuMepbl THNOBBIX KOHTPOJBHBIX 3aJaHMH HAa 3K3aMeHe (Konmpoaupyemvle
komnemenuyuuYK-1.1, YK-2.1, YK-2.2, YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2)

3adanue 1. PaccMoTpeTh CETh MPOEKTA, MPEJICTABICHHYIO CIEAYIOMUMH TAHHBIMU .

PaGora HenocpeacrBeHHbIH IIpoxo/kuTEIbHOCTH PadOTHI,
npeaiecTBeHHUK He/l.

A - 5

B - 3

C A 7

D A 6

E B 7

F D.E 3

G D.E 10
H C,F 8

Bonpocu

Heobxogumo HaiTu KpuTHdecKuid mTyTh. CKOJIBKO BpEeMEHH MOTpeOyeTcs I 3aBepIICHUS
npoekTa? MOKHO JIM OTIIOKHTD BBINOJIHEHHE paboThl D 6e3 OTCPOUKH 3aBeplIeHUs IpoekTa B resniom? Ha
CKOJIBKO HEJIeJIb MOKHO OTJIOKHTH BbINOJIHEHUE padoThl C 0€3 OTCPOUKH 3aBEpILIECHUS IPOEKTa B 1EJIOM?

3adanue 2. B cnepyromeit Tabiuie mpencraBieHa WHGopMaus O MPOJOIKUTEIFHOCTH padoT
HpOGKTa nu 3anaTax Ha UX BBIIIOJIHCHUC.

PaboTa HopmanbsHoe MunuManeHOe |3aTpaThl  MpH| 3aTpaTtbl  IpH|
HemnocpencrseHHoBpeMs BpeMsi HOPMAQJIbHOM  MUHUMaJIbHOM
MpeIIIeCTBYIOASBBINTOIHEHUS BBITIOJTHEHUS BPEMEHH,  THIC.BPEMEHHU,  ThIC.

aborta (mMecsiin) (Mecsi) yO. y0.

A - 4 2 50 70

B - 6 3 40 55

C A 2 1 20 24

D A 6 4 100 130

E C,B 3 2 50 60
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C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpuTHYECKUH IIyTh, 0KMIAEMOE BPEMs 3aBEPILLICHUS IIPOCKTA U 3aTPATHl HA pPeaU3aLUI0
IIPOEKTA IIPH HOPMAJILHOM BPEMEHU BBIIIOJHEHUS BCEX padoT.
Chopmynupyiite Moaenp JMHEHHOrO NPOTrPaMMHUPOBAHUSA, KOTOPYIO MOXHO ObLIO OBl
HCIIOJIb30BATh I ONPEICIICHUSI MUHUMAJIBHBIX 3aTpaT Ha COKPALCHUE BPEMEHU BBIIIOJIHEHHS TPOEKTA.
Bonpocwo
1 KakoBpl MUHUMAaNbHBIE 3aTPATHI HA BBIIIOJHEHUE ITPOEKTA 3a OAWH rox?
2. Kakue paboTbl U B KaKO# MOCIEI0BATEIBHOCTH HEOOXOAUMO COKPATUTh, YTOOBI BBITIOJIHHUTE MIPOEKT 32
OJIUH rox?
3. 3a kakoe MUHHMMAJIbHOE BpPEMS MOXET OBITh BBIMOJHEH MPOEKT M KAaKHEe B 3TOM Ciydae OyayT
MUHUMAaJIbHBIE 3aTPaThI?

3aoanue 3. Tlepeuenb paboT M XapaKTEPUCTUKU BPEMEHHU MX BBITTOTHEHUS (B HENEJAX) YKa3aHbI B
clenyomien Tabmure:

Pabora Hemnocpencreenno | Onrtumuctudeckoe | Hambomee ITeccumucTnueckoe
Mpe/IIecTByIOas [BpeMs ai BEpOSITHOE BpeMs miBpeMs bi
paborta

A - 4 5 12

B - 1 1,5 5

C A 2 3 4

D A 3 4 11

E A 2 3 4

F C 1,5 2 2,5

G D 1,5 3 4,5

H B,E 2,5 3,5 7,5

Hcnonvsya memoo PERT onpedenume:
1. KakoB 0kuaeMblii CpOK 3aBEPILICHUS TPOEKTA?
2. KakoBa BepOATHOCTb TOTO, YTO MPOEKT Oy/eT BhIMOIHEH 32 20 Hepens?

Memoouueckue peKomeHOAUUU RO NOO20MO6Ke U Rpoyedype OCyuyecmeieHus KOHMPOJs
6bINONTHEHUA

HpI/I MNOATOTOBKEC K BBIIOJHCHUIO KOHTPOJIbHBIX Ba[[aHI/Iﬁ HGOGXO,Z[I/IMO BOCIIOJIB30BaThHCA
JICKIIIOHHBIM MaTEepPHAJIOM, a TAK)XX€ MMOBTOPHTH aJTOPUTM PpEIICHUS MOJOOHBIX 3a/ad, PEIICHHBIX Ha
MPAKTUYCCKUX 3aHATUAX.

Kpumepuu oyenusanusn

MaxkcumanbHast cymma (100 6ansoB), Habupaemasi 00y4aromUMCst 110 AUCHUIUINHE, BKIIOYACT J1BE
COCTaBJISIIOLIHE!

— nepsas cocmasianwas — OleHKa PEryIsipHOCTH, CBOEBPEMEHHOCTH U KAayeCcTBA BBIMOJIHEHUS
oOyuaromumMcst yaeOHOM paboThI MO U3YYCHHUIO AUCIHUILTUHBI B TEUCHUE TIEPHOA U3YUCHUS TUCITUTUIAHBI
(cymma — He Oonmee 70 OamtoB). bamibl, xapakTepusylolde YCIeBAeMOCTh OOYyYaroIIerocs 10
JTUCIUIUIMHE, HaOUPAIOTCI UM B TEUEHHE BCEro Mepuoia OOYYEeHHS 3a W3YYCHUE OTICIBbHBIX TEM H
BBITIOJITHEHUE OT/ICIBHBIX BHIOB paboT. OOmuii 6amt TeKynero u pyoeskHOro KOHTPOJIS CKIIAbIBACTCS U3
COCTaBJISIONINX, OMPENCICHHBIX B COOTBETCTBHHM C pPACIOPSHKCHHEM JUPEKTOpa HWHCTUTYTa TIpaBa,
SKOHOMUKH W (PUHAHCOB.

— emopas cocmasnAlowas — OICHKAa 3HAHUKA O0YYarolerocs Mo pe3yabTaTaM MPOMEKYTOYHON
arrectaruu (ot 15 go 30 GamnoB). Kputepun orieHuBaHMsI TPOMEKYTOUHOW aTTECTAIMK MPUBEICHBI B
[Mpunoxxenuu 1. Kputepun oieHKN KauecTBa OCBOCHUS JUCIUILIMHBI IIpeicTaBiIeHbl B [Ipunoxenuu 2.
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IIPEYyCMOTPEHBI.

5.3. KoHTpOJIb KypCOBBIX PadoT (IIPOEKTOB)
KypcoBass pabora (IpoeKkT) Mo NUCHUIUIMHE «YTpaBlIeHUE NPOEKTaMu B MPOoQecCHOHATBHON
chepe» pabounm mranoM 1o HarpasiaeHuto 38.04.01 DxoHomuKa, Mpoduias «YUeT, aHaIu3 U ayJuT» He

6. MeToguyeckue MaTepuaJibl, ONpee/siiolIne Npoue1ypbl OLeHUBAHUS 3HAHMI, yMEHHI,

HABBIKOB M (WJIM)

OnbITaA JE€ATECJIBbHOCTH

Llenvto npomercymounvlx ammecmayuil 10 TUCUUIUIMHE SBISETCS OLIEHKA KaueCTBa OCBOCHUS
JTUCIUIUTAHBI 00YYarOIIUMUCS.
TunoBeie 3amanus, obecrneunBaroniue (GopmupoBanue kommnereHUHYK-1.1, YK-2.1, VK-2.2,
YK-3.1, YK-3.2, OIIK-4.1, OIIK-4.2, npencraBieHsl B Tabmuie 7.
Taonuua 7. Pezynomamot 0céoenus yueOHou Oucyuniunsl, noodjaexcaujue npoeepke

PesynbraThl 00y4ueHus

OcHOBHBIE TIOKAa3aTENN OLICHKHU PE3YJIbTaTOB

Bun onenoynoro marepuaia

(KOMTIETEHIINHN ) o0yJeHus
VK-1.1 - Coocoben 3HAaTh: OueHo4YHbIE MaTepUaANIbL JIst
HCIIOIh30BaTh — OCHOBHBIE METOJIbI KpUTHUYECKOTO aHaIN3a; |yYCTHOTO ompoca (pas3ziern
CHUCTEMHBIN TOJIXO0J1 JJIsSI|— METOAO0JIOTHI0 CUCTEMHOTO TTOIX0/1a; 5.1.1).
KPUTHYECKOW  OLICHKH VYMeTh: O1ieHOYHbBIE MaTEpHUANbI I
MPOOJIEMHBIX CUTYAallUii|— BBISBISATH TPOOJIIEMHBIC CUTYAIIMH, UCIIOIB3Ys BEIIOTHEHUS pedepaToB
" pa3pabOTKH|METONBI aHalu3a, CUHTe3a U abcrpakTHOro|(pasgen 5.1.2).
CTpaTeruu NCHCTBUM;,  |MBIIUICHUS; OreHOYHBIE MaTEPUATTBI JIS

— OCYULIECTBJIATH MOUCK PELIeHUN MPOoOIEeMHBIX
CUTYyalluil Ha OCHOBE JIEUCTBUH, DKCIIEPUMEHTA U
OTIbITA,
NPOM3BOIUTH  aHAJIM3  SIBJICHUH
00pabaThIBaTh MOJYYCHHBIC PE3YIIBTATHI;
OlpeNeNiATh B  paMKax  BbIOPaHHOTO
aNropuT™Ma BONPOCH (3amauu), TOJJIEKAIIHNE
JanbHeHe pa3paboTke 1 mpeiarath CrocoObl
WX pelICHNUS;

Bnaners:
— TEXHOJOTHSIMH BBIXOJAa U3 MPOOJIIEMHBIX
CUTyallul, HaBBIKAMH BBIPAOOTKH CTpaTEruu
JIEHCTBUIA;
— HaBbIKaMU KPUTHYECKOTO aHAJIN3A.

n

KOHTPOJIbHOM paboThI (pa3ien
5.1.3).

OneHouyHble MaTepUabl IS
KoJulokBUyma (paszen 5.2.1).
OneHouyHble MaTepUaIbl 1Is
MIPOBEJICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OueHoYHbIE MaTepUATIBI JIst
MIPOMEXYTOUYHOU aTTECTALUH
(pazmen 5.3).

YK-2 Crocoben
YIPaBJIATh MPOEKTOM Ha
BCEX Jramnax ero

JKN3HCHHOI'O OUKJIa
(VK-2.1, YK-2.2)

3HaTh:
— [OpuUHUOUOBL  (OPMUPOBAHUSA  KOHILEMLUU
MPOEKTa B paMKaxX 0003HaYCHHON TTPOOIJIEMBI,

— OCHOBHBIE TpEOOBAaHUS, IPEIBABIIEMBIC K
NPOEKTHOM paboTe W  KPUTEPUU  OLEHKH
PE3YNIBTaTOB MPOCKTHOM ACATEIBHOCTH;

YMmers:

pa3pabaThiBaTh KOHLENIMIO MPOEKTa B
paMkax 0003HaueHHOH TpoOIeMbl, Gpopmynupys
Henb, 3a7add, AaKTyaJbHOCTh, 3HAYMMOCTH
(HayyHy0, MPAaKTHYECKYIO, METOAMYECKYI0 H
MHYI0O B 3aBHCHMOCTH OT THIA IIPOEKTa),
OXKHJ/IaeMble PEe3yJIbTaThl M BO3MOXKHBIE CQEpBbI
UX IPUMCHEHHS;

— YMETh NPEABUICTH PE3YyJbTAT AEATEIbHOCTU

OueHoYHbIE MaTepUATIBI JIst
YCTHOTO orpoca (pasaen
5.1.1).

O1neHOYHBIE MaTePHAITBI JJIsT
BBITIOJTHEHUS pedepaToB
(pazmen 5.1.2).

OueHoYHbIE MaTepUANIBI JIst
KOHTPOJILHOM paboThI (pa3ien
5.1.3).

O1neHOYHbIE MaTePHAITBI JJIsT
KoJulokBUyma (paszen 5.2.1).
O1neHOYHBIE MaTePHAITBI JJIs
MIPOBEJICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OueHoYHbIE MaTepUaANIbL JIst
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U TUIAHUPOBAaTh JACWUCTBUS JUISL JOCTHXKEHUS
JAHHOTO pe3ysbTaTa;

IPOTHO3UPOBATh NPOOJIEMHBIE CHTyallUd H
PHUCKH B TPOEKTHOM /1€ATEILHOCTH.

Bianers:

HaBBIKAMU  COCTaBJICHMs IUIaHa-rpaduka
peanu3aiyy MpoeKTa B IeJIOM U TIaHA-KOHTPOJIS
€ro BBINIOJIHEHUS;

HaBBIKAMU KOHCTPYKTHBHOTO
IIPEO/IOJIEHUS] BO3HUKAIOIIMX pPAa3HOITIACUH U
KOH(JIUKTOB.

MIPOMEXYTOUYHOU aTTECTALUU
(pazmen 5.3).

YK-3. Crniocoben
OpraHnu30BbLIBATH u
PYKOBOJHUTH  paboTOi

KOMAaH/JBbI, BblpaGaTBIBaH
KOMAaHJIHYIO CTpaTeruio
JInE: JOCTHXCHUS
IIOCTaBJICHHOU en
(VK-2.1, YK-2.2).

3HaTh:

— o0mue ¢GopMbl OpraHU3alUU AEATEILHOCTH
KOJJIEKTHBA;

— IICUXOJIOT'HK0 MCKIIMYHOCTHBIX OTHOI_HGHI/II\/'I B
rpyIIax pa3Horo BO3pacTa;

— OCHOBBI CTPAaTETHMYECKOTO ILJIAHUPOBAHUSA
paboThl KOJIJIEKTHBA IS OCTHIKEHUS
MMOCTaBJICHHON IEJIH;

YMers:
CO3JaBaTh B KOJUICKTHUBE IICUXOJIOTMYCCKU
0e30macHyr0 J00poKeIaTeIbHYIO CPENly;

— Yy4YdTBIBaTh B CBOEH COLMAJIBHOU U
MpoECCUOHAIBHOW  JEATETBHOCTH HHTEPECHI
KOJIJIET; — MpeABUICTh pe3ynbTaThl
(mocnencTBus) KaK  JIUYHBIX, TaK ©
KOJUUICKTUBHBIX JEHCTBUM;

— IJTAaHUPOBATh KOMaHIHYIO pabory,
pacrpenenarb IOpYy4YeHUs U JIeJIETUPOBATH
IMOJTHOMOYHS YiICHAM KOMaH/IbI;

Bnanets:

HaBBIKAMU ITOCTAHOBKH IIEJIM B YCIIOBHUSX
KOMaHI01 paboThI;

— crocobaMu ynpaBieHUsT KOMaHIHON paboToM
B PEIICHNY TIOCTABJICHHBIX 3a]1ay;

HaBBIKAMHU TIPEOJOJICHHUS BO3HHUKAIONIMX B

O1neHOYHbIE MaTePHAITBI IS
YCTHOTO orpoca (paszaen
5.1.1).

OueHoYHbIE MaTepUaANIbL JIst
BBHITIOJIHEHHS pedepaToB
(pazmen 5.1.2).

O1neHOYHBIE MaTePHAITBI IS
KOHTPOJILHOM paboTHI (pa3aen
5.1.3).

OueHoYHbIE MaTepUaANIbI JIst
KoJutokBuyma (paszmen 5.2.1).
OueHoYHbIE MaTepUANIbI JIst
NIPOBEICHUS TECTHPOBAHUS
(pazmen 5.2.2)

O1neHOYHbIE MaTePHAITBI IS
MIPOMEXYTOUYHOU aTTECTALUU
(pazmen 5.3).

KOJIJIEKTHBE pasHorjIacuid, CIIOpOB u

KOH(JIMKTOB Ha OCHOBE y4deTa
OIIK-4.1 - Cnoco0Oen|3Hars: O1ieHOYHbBIE MaTEpHUANbI 1JI5
OILICHUBATH MOCJEJCTBUS|—  METOJOJOTHI0O  OICHKHM  IOCIEACTBHSI|yCTHOTO ompoca (pas3aen
aIbTEPHATUBHBIX aIbTEPHATUBHBIX BApUAHTOB pemenus|S.1.1).
BApUAHTOB PEIICHHUS | TOCTaBIICHHBIX MPOPECCHOHATBHBIX 3a/1a4. OneHoYHbIE MaTepUATIBI JIst
MOCTaBJIEHHBIX YMmeTs: BBINOJTHEHUS pedepaToB
npoeCCHOHATBHBIX — TPUMEHATh METOABl OLEHKH mocieacTBus|(pasaen S5.1.2).
3azad. aJIbTEPHATUBHBIX BapHaHTOB pemienus|OneHoYHbIe MaTepUabl IS

IIOCTAaBJICHHBIX Hpoq)eCCHOHaHBHBIX 3ajJad.

Bnanets:
— HaBbBIKAMNU OLCHKHN IIOCJIICACTBUA
ATbTEPHATUBHBIX BapHUaHTOB pereHus

IIOCTAaBJICHHBIX Hpoq)eCCHOHaHBHBIX 3ajJad.

KOHTPOJILHOM paboThl (pa3aen
5.1.3).

OueHoYHbIE MaTepUaANIBI JIst
KoJutokBuyma (pasmen 5.2.1).
OueHoYHbIE MaTepUANIBL JIst
MIPOBEJICHUS TECTUPOBAHHUS
(pazmen 5.2.2)
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OueHoYHbIE MaTepUANIBL JIst
MIPOMEXYTOUYHOM aTTECTALUH
(pazmen 5.3).

OIIK-4.2 - Cnocoben
pa3pabarbIBaTh U
000CHOBBIBATh
OpraHHU3aIOHHO-
YIpaBJICHYECKUE
pelIeHus B IIpoliecce
MPOEKTHOM
JEATEIIbHOCTU U HECTH
3a HUX
OTBETCTBECHHOCTb.

3HaTh:
METOJIbI pa3paboTKu U 00OCHOBAHUS
OpTraHU3aIMOHHO-YITPABJICHYECKUE PEIICHUH B
nporiecce MPOEKTHOM IeSTeTbHOCTH U HECTH 32
HUX OTBETCTBCHHOCTb.

YMers:
paspabaTheiBaTh 1 00OCHOBBIBATh
OpraHHU3aIMOHHO-YIIPABICHYECKIE PEIICHUS B
mporiecce MPOCKTHOM e TETbHOCTH U HECTH 32
HUX OTBETCTBEHHOCTb.

Bnanets:
HaBBIKAMHU Pa3pabOTKU 1 00OCHOBAHUS
OpTraHU3aIMOHHO-YITPABJICHYECKUE PEIICHUH B
nporiecce MPOEKTHOM IeSTeTbHOCTH U HECTH 32
HUX OTBETCTBCHHOCTb.

O1neHOYHBIE MaTePHAITBI IS
YCTHOTO orpoca (paszuen
5.1.1).

OueHoYHbIE MaTepUANIBI JIst
BBITIOJTHEHHS pedepaToB
(pazmen 5.1.2).

O1neHOYHBIC MaTePHAITBI JJIs
KOHTPOJILHOM paboTHI (pa3aen
5.1.3).

OueHoYHbIE MaTepUATIBI JIst
KoJutokBuyma (paszmen 5.2.1).
OueHoYHbIE MaTepUaAIIbI JIst
NIPOBEICHUS TECTHPOBAHUS
(pazmen 5.2.2)

O1eHOYHBIE MaTePHAITBI IS
MIPOMEXYTOUYHOU aTTECTALUU
(pazmen 5.3).

Takum o00pa3oM, BBIMOJHEHHWE THUIIOBBIX 3aJaHUM, MPEJACTAaBICHHBIX B pasuene S

«O1eHOYHEBIE

MaTepHaibl JUIs TEKYIIEro M PYOEKHOro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOW aTTECTAI[UH»

chopmupyer:

JneMeHTHI YHHBepcaabHbIX KomneTeHnuii (YK), gopmupyemMbie 1aHHOM QMCUMTINHOMN:

VK-1.1 - cnocoben ucnonv3osames CUCMEMHbIL NOOX00 Ol KPUMUYECKOU OYEeHKU NPOOIeMHbIX
cumyayuil u papabomxu cmpameuu Oeucmsuii;

VK-2 cnocoben ynpaensimes npoekmom Ha écex smanax e2o sxcuznernnozo yuxia (YK-2.1, VK-2.2)

VK-2.1 - Cnocoben popMynupoBaTh Ha OCHOBE IMOCTABJICHHOW MPOOIEMbl MPOCKTHYIO 3a1ady U
crocob ee petIeHus yepe3 peaan3aluio MPOEeKTHOTO YIIPaBICHNUS;

VK-2.2 - Cnoco0OeH OCYyHIECTBISATh MOHMTOPMHI M YIpaBieHHe paboTaMH Ha BceX HTamax
KU3HEHHOTO 1IUKJIAa TPOEKTa;

VK-3 - cnocoben opeanuzosvieams u pykogooums pabomoul KOMarobl, 8blpabamuléas KOMAHOHYIO
cmpamezuto 0151 docmudicenusi nocmaesnennou yeau (YK-3.1, VK-3.2)

VK-3.1
MMOCTaBJICHHOM I1EIIH,
VK-3.2 -

Criocoben opraHu3oBath paboOTy KOMaHJIbI

MOCICAYIONIUM KOHTPOJIEM Ka4u€CTBa UCIIOJHCHHUS ITOCTABJICHHBIX 3a1a4.

- Cmocoben pa3pabaTbiBaTh CTPATETHIO YIPABICHUS KOMAHAOW JUIsl JIOCTHIKEHUS

u  JOCJICTUPOBATH IMOJIHOMOYHA C

JneMmeHThl  oOmenpogeccuonaabHbix  komnereHuui  (OIIK), d¢opmupyembix aaHHO#M
AMCUMILIMHOM:
OIIK-4.1 - CmoocobeH ouLeHUBAaTh TOCIEACTBHS AJIbTEPHATUBHBIX BapUAaHTOB PELICHHUS

MOCTABJICHHBIX MPOQECCHOHATIBHBIX 3a/1ad,
OIIK-4.2 - CiocobeH pa3pabaTbiBaTh 1 0OOCHOBBIBATh OPraHNU3aLMOHHO-YIIPaBICHYECKHE
pELIeHNUs B MPOIIECCEe MPOCKTHON AEATEIPHOCTH U HECTH 32 HUX OTBETCTBEHHOCTb.

7. YueOHO-MeTOAUYECKOE o0ecneyeHre JUCHUMIIIUHBI (MOTYJIs)

7.1. Hopmamueno-npaeoswie akmol

1. Tpaxnmanckuii kogekc Poccuiickoit @eneparuu (dactsh BTopasi) — oT 26.01.1996 N 14-D3 (pen. ot
18.03.2019, ¢ uzm. ot 28.04.2020)
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http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&re
g=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&
REFBASE=LAW &stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94

2. Tpynogoii koaekc Poccutickoit @enepamuu. ot 30.12.2001 N 197-D3 (pex. ot 24.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817&cach
eid=9DESC80DBBBC4AAA11BF68F9F87EC849&mode=splus&base=LAW &n=351274&rnd=0
.3662321453604922#1 mmx856akzw

7.2. Ocnosnaa numepamypa

3. Kymenko E.U. Buckosa JI. . Kopa6etinuko N.H. Jlyuko H.B. u np. YnpaBnenue npoexktamu
OpenOyprckuii  rocynmapctBennbiii  yauBepcutrer, ObC ACB 2016 yuebHoe mocobme -—
http://www.iprbookshop.ru/61421.html

4. boponmna JL.LH. Ceny k 3.B. OcCHOBBI ympaBiieHHS MpOEKTaMH YpalbCKUl (enepanbHbIi
yauBepcuter, ObC ACB 2016 yue6HOe mocobue — http://www.iprbookshop.ru/65961.html 3.
Bacroukosa T.C. Jlepxo M.A. UBanueBa H.A. IlyxnaueBa T.II. u np. YnpasieHue npoekramu c
ucronb3oBanueM Microsoft Project Mutepuer-YuuBepcuter HNudopmanmonusix TexHoIOTHIA
(MHTYMUT) 2016 yuebnoe mocobue - http://www.iprbookshop.ru/52169.html

5. Ympasnenue npoektamu. OyHIaMeHTAIBHBINA Kypce. YueOHUK. - M.: Breictast [1lkona DkoHOMUKH
(T'ocymapcteennsiii Yuupepcuter), 2013. - 624 c.IlapdenoB K.I'. baHkoBckmii miaH c4eTOB
[DnexTponnsiii pecypc|/Ilappenor K.I'. - DnekTpon. TekcroBbie ganabie. - M.: [IUTICuP, 2012.
432 c. - Pexxum gocryma: http://www.iprbookshop.ru/9027. - 3BC «IPRbooksy, o mapoito

7.3. /lononnumenvnasa numepamypa

6. 3apenkoB B.A. Ynpasnenne npoekramu: yue0. mocooue [Tekct]/B.A. 3apenkoB. — 2-¢ uzn. — M.:
Wzn-so ACB, CII6.: CII6oI'ACY, 2010 - 312 c;

7. Koxyxap B.M. IIpakTuky™M Mo SKOHOMHYECKOW OILICHKE MHBECTHUIIMU: y4eO. mocooue [Tekct] /
B.M. Koxyxap. — 3-e uzz. — M.: U3narenscko-Toprosas koprnopauus «Jlamkos u K», 2007. — 148
c.;

8. Teopusi crommoctu AeHer B dkoHOMHKe HeaBwikumoctd / C.A. baponun [u np.]. — Ilensa,
I[I'YAC,2012. - 128 c.

9. VYuununa T.B. Ympasnenue mpoekTtom: yueb.-MeToi. mocobue K m3yueHuro Kypca [Tekcr]. —

Ilenza: III'YAC, 2011.
7.4. Ilepuoouueckue uzoanusn
. XKypnan no YIlhttp://www.projectmanagement.com
. Hcropus ynpasnenus npoekramuhttp://projectmanagementhistory.com

N —

7.5 Humepnem-pecypcot

[Ipn u3ydeHHH MUCHUIUIMHBI 00YYaIOIIMMCS TOJE3HO MOJIb30BaThCs CienyromuMu MHTepHeT —
pecypcamu:
— npogeccuonanvHvle 6A3bl OAHHBIX!

1. bazamannbix Science Index (PUHLI). Pexxum noctyma: URL:http://elibrary.ru

2. HammonanbHas smektpoHHas 6uOmmoreka PI'B (umeercst pexxum uis JIoAeil ¢ HapylieHUEM
3penus (s cnenbix ¥ cnadoupsammx). URL: https://H36.pd
— UH@OpMAYUOHHBLIE CNPABOYHBLE CUCTNEMbL:

1. CopaBounas nmpaBoBas cuctema «Koncynprantllmoc». URL: www. consultant.ru

2. Mopran TAPAHT.PY. URL: https://www.garant.ru

3. CnpaBounas mnpaBoBass cucrema «Pedepent» (B cBobogHom  goctryme). URL:
https://www.referent.ru/

— UHble UHMEPHEM-PecypChbl:

1. DnexTponnas 6ubanoreunas cucrema «IPRbooks» [DnexTponHsblii pecypc]. — DIEKTpoH. JaH. —
Pexxum moctyma: http:// www.iprbookshop.ru/
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3. HanumonanbHas »3neKTpoHHass OuOnIMoTeKka [DNeKTpOHHBIA pecypc]|. — DneKTpoH. naH. — Pexum
nocryna: http://www.nns.ru/

5. Oduunansueiii MaTEpHET-IOPTAN MpaBoBoil nHpopMarmu: ['ocyaapcTBeHHas: cucTeMa MpaBoOBOM
nHpopManuu. [ DNeKTpoHHBINA pecypc]. — Pexxum mocTyma : www.pravo.gov.ru.

7.6. Memoouueckue yKazanusa no npoeeodeHuI0 paiudHvix y4eOHoviX 3aHAmMuil, K Kypcoeomy
NPOEKMUPOBAHUIO U OPYZUM UOAM CAMOCHOAMENbHOU PAOOmbl

Memooduueckue pexomenoayuu npu pabome Hao KOHCHEKMOM 80 8peMsl NPOBeOeHUsl TeKYUU

B mporecce NEKIMOHHBIX 3aHATUN 1€I€CO00pPa3HO KOHCIEKTHUPOBATh Y4eOHBIM Marepuan. Jlis
ATOTO MCTOJB3YIOTCS OOIIME W YTBEPAUBIINECS B MPAKTUKE MPaBHUIA, U MPHEMbl KOHCIEKTUPOBAHHUS
JICKITUH.

KoncnektupoBanue JeKIUil BeAETCS B CHELUAIBLHO OTBEASCHHOM ISl 3TOTO TETPaau, KaKIbId
JIUCT KOTOPOM MOJKEH UMETH MOJIs, HA KOTOPBIX NIEJAI0TCA MTOMETKH M3 PEKOMEHJI0BAaHHOW JIUTEPATYpHI,
JOTIOJTHSIFOIIIME MaTepHual MPOCITYIIAHHON JIEKINH, a TakKe MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TEX
WJIA UHBIX TEOPETUYECKUX MOJIOKEHHUM.

[enecooOpa3Ho 3amuchIBaTh TEMY U IUIAH JEKIUH, PEKOMEHIYEMYIO JIUTEPATYPy K TeMe. 3amucu
pa3denoB JIEKIWU JIOJDKHBI MMETh 3arojOBKH, IOA3arojOBKH, KpacHbIE CTPOKU. /[l BhiaeneHus
pa3lienioB, BBIBOJOB, OMNpENEICHUN, OCHOBHBIX HCH MOXKHO HCIOJIb30BaTh I[BETHBIC KapaHIalId M
(dbmomacTepsl.

HasBanHble B JEKIIMM CCHUIKM Ha TIEPBOMCTOYHUKUA HAJO TMOMETUTH HA MOJSAX, YTOOBI MPHU
CaMOCTOATENIbHON paboTe HAaWTH M BIHUCATh WX. B KOHCIEKTE JOCIOBHO 3allUCHIBAIOTCS OMPEICICHUS
MOHSTHIA, KaTeropuil v 3akoHOB. OcTaabHOE JOHKHO OBITH 3aITMCAHO CBOMMHU CIIOBAMHU.

Kaxmomy oOydaroremycsi He0OXOAMMO BbIpaOOTaTh U MCIOJIB30BAaTh JOIMYCTUMBIE COKpAIICHUS
HamOoJee pacIpOCTPAHEHHBIX TEPMUHOB U MTOHSITHIA.

Memoouueckue peKOMeHdauuu 10 N0020MOBKe K npakmu4eCKum 3aHAmuiAm

[IpakTudeckne (CeMUHAPCKUE) 3aHITHS — COCTaBHAs 4YacTh y4eOHOro Ipoliecca, TPYIoBas
dbopma 3aHATUH TNpPU AKTUBHOM Yy4yacTHUU oOydaromuxcs. [IpakTudeckue (CeMHHApCKUE) 3aHSATHS
CIIOCOOCTBYIOT YIUIYOJIEHHOMY HM3YYCHHIO HanOoJyiee CIOXKHBIX MPOOJEM HAYKH U CIy)KaT OCHOBHOU
dbopmMoOii TOJBENEHUS WTOTOB CaMOCTOATENBbHON paboThl oOydarommxcs. l[lenpro mpakTHYecKux
(ceMuUHApCKUX) 3aHATUN SIBISETCS YIIIyOJEHHME M 3aKpEIUIeHHE TEOPETHYECKUX 3HAHUM, MOTY4EeHHBIX
O0yJaromMMHUCS Ha JICKIHMSIX W B IPOIECCe CaMOCTOSITEIBbHOTO M3YYCHHs Y4eOHOro MaTepuaina, a,
CJIICAOBATCIIBHO, (bOpMI/IpOBaHI/Ie Y HUX OMPCACIICHHBIX YMCHI/Iﬁ 1 HAaBBIKOB.

B Xome mOArOTOBKM K MPAaKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO HEOOXOTUMO IPOYHTATH
KOHCIIEKT JIEKIIMM, U3YYUTb OCHOBHYIO JIMTEPATYpPY, O3HAKOMUTBHCA C JOIOJHUTEIBHON JINTEPaTypoi,
BBINIOJIHUTH BBIIaHHBIC TPETOAaBaTelieM MpakTHueckue 3ananus. Ciaemyer nopadoTath CBOW KOHCIEKT
JICKIIUH, ACjiasi B HEM COOTBCTCTBYIOIIHEC 3alIUCHU U3 JIMTCPATYPHI.

XKenarenbHO NPU TOATOTOBKE K TMPAKTUYECKAM (CEMHUHAPCKHUM) 3aHSATHSIM IO JUCIUIUIAHE
OOTHOBPEMCHHO UCIOJIBb30BATH HCCKOJILKO HCTOUYHUKOB, PACKPBIBAIOIINX 3aJIaHHBIC BOIIPOCHI.

Ha mnpakTudeckux (CEMHWHApPCKHMX) 3aHATUAX OOydaromuecs ydyarcs TpaMOTHO U3JaraTh
HpOGHGMBI, CBO60,Z[HO BBICKA3bIBAThb CBOM MBICIIM W CYXICHHUA, PACCMATPUBAOT CUTYyaAlUH,
CIIOCOOCTBYIOIIME PAa3BUTHIO MPO(ECCHOHAIBHOW KOMIETeHTHOCTH. Clenyer WUMeTh B BHIY, 4TO
MOATOTOBKA K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHUIO 3aBHCHUT OT ()OPMBI, MECTa €ro MpPOBEACHUS,
KOHKPETHBIX 3aJIaHUil M TMOpYyYeHHi. DTO MOXeT ObITh HammcaHue pedepara (C TOCICTYIONUM HX
00CYXJIeHUEM), KOJUIOKBUYM.

Memoouueckue pexomenoayuu no OpeaHU3AYUU CAMOCMOIMENbHOU Pabomul
Opranu3anys caMOCTOSTEIIFHOM paOOTHI IO TUCHIUILINHE BKIIFOYACT CIEAYIOIEe KOMIOHEHTHI:
1. CamocTosTenbHOE U3y4eHUE TEM AUCIUIUINHBL,
2. TlogroroBka pedepaToB 1Mo MPEITI0KEHHBIM TEMaM.
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CamocrosTenbHas paboTa 00y4aromerocs BKI0YaeT:
— H3y4YEHUE OCHOBHOM U JIOIOJIHUTEILHOM JIUTEPATYPBHI;
— HU3y4YCHHE MaTEepPHAaJIOB MEPUOINYECKON IeYaTh U 3JIEKTPOHHBIX PECYPCOB;
~— TMOATOTOBKY K IPAKTHUYECKUM (CEMMHAPCKHUM) 3aHATHM;
— BBINIOJHEHHE 33J[aHUs ¥ TIOATOTOBKY K €T0 3aIluTe;
— M3y4eHME NPOOJIEMHBIX CUTyalluii, HE UMEIOIUX OJHO3HAYHOI'O PELICHNUS;
— TMOATOTOBKY K 9K3aMEHY;

~ HWHAWBUAYAJIBHBIC W T'PYHIIOBBIC KOHCYJIbTAlUU II0 HaI/IGOHGG CJIOKHBIM BOIIpOCaM AUCHUIIIINHBI.

Teopernueckuii MaTepuan Mo TeM TeMaM, KOTOpPhIE BHIHECEHBI Ha CAMOCTOSITEIIBHOE H3ydYeHHE,
oOyuaroluiicss mpopabaTbiBaeT B COOTBETCTBUU C BOIPOCAMHU [UIsl MOJATOTOBKM K dk3ameHy. [laker
3aJlaHuM Il CAMOCTOSITENILHOM paObOThI BRIACTCS B HAYAJIE CEMECTPA, OMPEACIISIOTCS KOHKPETHBIE CPOKH
WX BBIMOJIHEHUS U cAaud. Pe3ynbTaTbl caMOCTOSTENBHON paboThl KOHTPOJIUPYIOTCS MPENoJaBaTeeM U
YUUTBIBAIOTCS TPU aTTECTallMK OO0y4aromerocs. 3aJanusi Al CaMOCTOSITENIbHOW pabOThl COCTABISIIOTCA,
KaK IMpaBWjo, IO TeMaM M BOMpOcaM, MO KOTOPHIM HE MPEIyCMOTPEHbl ayAUTOPHbIE 3aHATHS, JTHOO
TpeOyeTcst JONOJIHHUTEIBHO NpopadboTaTh M IMPOAHATU3UPOBATH PACCMATPHBAEMBINA IpENoAaBaTeIeM
MaTepuai B 00beMe 3arIlaHuPOBAHHBIX YacoB.

Jlnist 3aKkperuieHusl TeOPETHYECKOro MaTepuaia 00yJaromuecs: BBIIOIHIIOT pa3iIM4HbIC 3aJaHUsS
(pedeparpr, momarmHue 3amaHus). VX BBIMOTHEHWE MPHU3BAHO OOpATHTh BHUMAaHWE OOyYAIOIIMXCS Ha
HaH60nee CJIOXKHBIC, KIIFOYECBBIC n AUCKYCCUOHHBIC ACIICKThI H3yqaeM0171 TEMBI, IIOMOYb
CUCTEeMAaTHU3UpOBaTh M JIy4yllle YCBOWTH MpOWJIEHHBIM Marepuan. Takue 3amaHus MOTYT OBITh
MCTIOJIB30BaHBI KaK JUIs MPOBEPKU 3HAHUIN 00y4aIOMIMXCs MpEnojaBaTesieM B X0€ MPOBEACHHs 3aHATHIA,
a TaKKe U1 CaMOTIPOBEPKHU 3HAHUI 00yJaroIMMHUCS.

HpI/I CaMOCTOATCIIBHOM BBIITOJITHECHUHU 3aI[aHHfI 06yqa101u1/16051 MOT'YT BBIABUTBH TOT KPYT BOIIPOCOB,
KOTOPBIA YCBOWIM cJIa00, W B JaJIbHEHWIIEeM oO0paTuTh Ha HUX o0co0oe BHUMaHue. KOHTpoOIb
CaMOCTOSTEILHOU paGOTBI 06yqa101u1/1xc;1 10 BBIIIOJIHEHUIO SaI[aHI/Iﬁ OCYHICCTBIIACTCA MMPCIOAABATCIIEM C
MTOMOIIIbIO BBHIOOPOYHONW M (PPOHTATBLHON MPOBEPOK HA MPAKTHUYECKH (CEMHUHAPCKHUX) 3aHATHAX. [lpm
HCO6XOI[I/IMOCTI/I AOMOJIHUTCIIBHBIC KOHCYJIbTAlUU MOTYT GBITB Ha3HA4YC€HbI 110 COIJIAaCOBAHUIKO C
npernojaBaTesieM B HHAUBUAYyaIbHOM Mopsaake. CamocrosiTenbHas padoTa JoJKHA HOCUTh TBOPUECKHM U
IIJIAHOMEPHBIN XapaKTep.

Memoouueckue pexomenoayuu no pabome ¢ 1umepamypot

Bcro nurepaTypy MOXHO pa3iesuTh Ha yIEOHUKH M ydeOHbIE TOCOOHS, OPUTHHAIBHBIC HAyYHBIC
MOHOTpauuecKue HCTOYHUKH, HAaydyHble MyONMKAlMKW B MEPUOAWYECKOM meuaTH. M3 HHUX MOXKHO
BBIJICTIUTD JINTEPATypy OCHOBHYIO (PEKOMEHIYEeMYI0), MHONOJHUTEIbHYIO W JIUTEpaTrypy i
yII1yOJI€HHOTO U3yYeHUS JUCLIUTUINHBL

M3ydyeHne AMCHMIUIMHBI CeAyeT HAaYMHATh C y4eOHMKA, MOCKOJIBKY YYeOHWK — 3TO KHHUTa, B
KOTOPOH M3JI0)KEHBI OCHOBBI HAYYHBIX 3HAHUH 110 OINPEeIEHHOMY MTPEIMETY B COOTBETCTBUH C LEISIMU U
3a7a4aMu 00y4eHHs, YCTaHOBJICHHBIMH ITPOTPaMMON.

[Ipu pabote ¢ nuTEeparypoil HEOOXOAUMO YUUTHIBATh, YTO UMEIOTCS Pa3IUYHbIC BUIBI UTCHUS, U
Ka)XX/IbIi U3 HUX MCIIOJIb3YETCS Ha ONPEETICHHBIX 3TallaX OCBOCHHS MaTepHaa.

IIpeosapumenvHoe YTeHNE HANIPABICHO HA BBISBICHHE B TEKCTE HE3HAKOMBIX TEPMHHOB M MOUCK
UX 3HAYEHMS B CHPABOYHON JHUTEpaType. B yacTHOCTH, Mpu YTEeHNU YKa3aHHOM JUTEpaTypbl HEOOXO0IUMO
MOJIPOOHEHIIINM 00pa30M aHAIU3UPOBATH TOHATHSL.

Ckeo3H0e umeHue TIPEAIIONAaracT NPOYTEHNUE MaTepHaia OT Hadana 10 KoHia. CKBO3HOE YTEHHUE
JUTEpaTyphl W3 MPUBEICHHOTO CIHCKAa JaeT BO3MOXKHOCTb oOOydarouiemycst CQpOpMHpPOBaTH CBOJ
OCHOBHBIX MOHSATHH U3 N3y4aeMOi 00JIaCTH 1 CBOOOHO BIIAJIETh UMH.

Bvibopounoe — Ha000pOT, UMEET LIEIbIO MOUCK U OTOOp Marepuana. B pamkax maHHOTO Kypca
BBIOOPOYHOE YTEHHE, KaK CIOCO0 OCBOCHMS COJEpKaHUS Kypca, MODKHO HCIONB30BAThCS NPHU
MOJITOTOBKE K MPAKTUYECKUM 3aHATHUSAM 110 COOTBETCTBYIOIIUM Pa3JielIaM.

Ananumuueckoe umenue — OTO KPUTHYECKHH pa30dop TEKCTa C TOCICAYIOUIMM €ro
KoHcrekTHpoBaHueM. OCBOCHHE yKa3aHHBIX MOHATHHA Oyner Haunbosiee 3()(eKTHBHBIM B TOM Ciydae,
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€CITU TIPU YTEHUH TEKCTOB CTYACHT OYyJeT 3a/1aBaTh K ATHUM TEKCTaM BOINpPOCHL. [lepeueHs 3TUX BOMPOCOB
OTpaHHUYEH, TOATOMY Ba)KHO HE TOJILKO COJIEpP KaHHE BOIIPOCOB, HO CaM MPHUHIIUI OCBOCHHUSI IUTEPATYPHI C
IIOMOUIBIO BOIIPOCOB K TEKCTAM.

Lenbto usyuaroweeo 4YTeHHs] SBISETCS TJIyOOKOE W BCECTOPOHHEE MOHMMaHHE Y4eOHOIl
uHpopmanuu. EcTh HECKOJIIBKO MPUEMOB U3YUaIOIIET0 YTCHUS:

1. Utenue mo anropuTMy mpenrnosaraer pazoueHue nHpopManuu Ha OJOKHU: Ha3BaHUE, aBTOD;
WUCTOYHUK, OCHOBHAs WJes TeKcTa; (aKTUYECKUU MaTepual, aHaIM3 TEKCTa MyTeM COMOCTABJICHHUS
MMEIOILIUXCS TOUEK 3PEHHUs IO pacCMaTPUBAEMbIM BOIIPOCAaM; HOBH3HA.

2. Ilpuem nocTaHOBKH BOIIPOCOB K TEKCTY UMEET CJIEIYIOIINUN alrOpUTM:

—  MEUICHHO MPOYUTATh TEKCT, CTAPAsICh MOHATH CMBICI U3JI0)KEHHOT'O;
—  BBIIETUTH KIIIOUEBBIE CJIOBA B TEKCTE;
—  TOCTapaThCs MOHATH OCHOBHBIE UJIEH, TIOJTEKCT U OOIIHI 3aMbIces aBTOpa.

3. Ilpuem Te3upoBaHMs 3aKitoyaeTcss B (OPMYJIMPOBAHUU TE3MCOB B BHJE IOJIOKEHUH,
YTBEPKJICHUH, BHIBOJIOB.

K sTomy M0OkHO 1006aBUTH U MHBIC TPUEMEL: TIpUeM pedepupoBanus, IprueM KOMMEHTHPOBAHUSI.

Memoouyeckue pekomenoayuu 0 HOO20MOBKU K IK3AMEHY

[TpomexxyTouHasi arrecTalus MO AMCHUIUIMHE «YIIpaBlIeHHWE MPOEKTaMH B MpodeccroHalbHON
cdepe» npoBoautcs B popme dk3ameHa. OCHOBOM JUIsI ONIPEIEIICHUS OLIEHKH CIYXHUT YPOBEHb YCBOCHUS
oOydJaronuMucs MaTepuaia, NpeIyCMOTPEHHOro pabodeil mporpamMMol aMCHUIUIMHBL K 3K3aMeny
J0MycKaloTesl o0yvaromuecst, Habpapiue 36 u Oonee 6aIOB O UTOraM TEKYIIETO U MPOMEKYTOYHOTO
koHTpoJst. Ha sk3amene oOyvaromuiics MoxeT Habpath oT 15 10 30 Gamios.

B nepuon moaroToBkH K 9K3aMeHy 00ydaromuecs BHOBb 00paIaoTcs K y4eOHO-METOMUECKOMY
MaTepuaty U 3aKperuIsioT MPOMEKYTOYHbIE 3HAHUS.

[TonroroBka oOyuaromierocs K ’K3aMeHy BKIIIOYAET TPH dTarna:

— camocTosTelbHas padoTa B TEYEHHE CEMECTPA;
— HENOoCpeACTBEHHAs MOATOTOBKA B THU, MPEAIIECTBYIOIINE IK3aMEHY 110 TeEMaM Kypca;
— MOJATOTOBKA K OTBETY Ha dK3aMEHAIlMOHHBIE BOIIPOCHI.

[Tpu moAroToBKE K 3K3aMEHY O0y4aroUIMMCsl 11eJIecCO00pa3HO MCIOb30BaTh MaTepUasbl JEKIUH,
MIPAKTUYECKHE padOThI, BHITOJHSBIINECS B TCUCHHE CEMECTpPa, HOPMATHBHBIC MTPABOBBIE AKTHI, OCHOBHYIO
U JIOMIOJIHUTENBHYIO JINTEPATYpYy.

Ha »k3ameH BBIHOCHTCS MaTepuan B oOBeMe, NPEIyCMOTPEHHOM paboueil mporpaMMoit
JUCIUIUIMHBL 32 CEMECTp. DK3aMeH MPOBOAUTCS B TUCbMEHHOU (hopMme.

[Ipu mnpoBeneHHMH »HK3aMeHa B NHUCBMEHHOH Qopme, BEAYIIMHA MpPernojaBaTelb COCTABISET
SK3aMEHAallMOHHbIE OMIIEThI, KOTOPBIE BKIIIOYAIOT B Ce0s: TEOPETUUECKUE 3aJaHUs; TPAKTUYECKUE 3aaHUS
(3amaum wnm curyarun ). QopMyITupOBKa TEOPETHUECKUX 3aJaHUS COBIAIAET C (POPMYIUPOBKOU TTEPEUHS
HK3aMEHALIMOHHBIX BOIPOCOB, JAOBEIEHHBIX IO CBEACHHS OOYYaIOIIMXCS HaKaHyHE SK3aMEHAIlMOHHOM
ceccuu. ConepkaHue BOMPOCOB OJTHOTO OMJIETa OTHOCHUTCS K Pa3iIMUHBIM pa3/ieliaM MPOrpaMMbI C TEM,
yTOOBI OOJIee MOJTHO OXBAaTHUTh MaTepHal y4eOHOW MMCIMIUIMHBL JK3aMEHAIIMOHHBIN OWJIET BKIIIOYAET
TPH 3aJlaHusl, KaKJI0€ U3 KOTOphIX omeHuBaercs B 10 OamnoB (utoro — 30 GaminoB Ha sk3amene). [Ipu
MPOBEICHUH MHUCbMEHHOI'0 3K3aMeHa Ha paboTy oTBoaAuTCa 60 MUHYT.

8. MarepuajnbHO-TeXHHYeCKOe o0ecnevyeHne JUCHUIITIMHBI (MOXYJIs)

[Tepeuens MaTepUaIbHO-TEXHUYECKOTO OOECIICUCHUS BKIIIOYACT B CeOsl: IEKIIMOHHBIC ayTUTOPUHI
(ob6opynoBaHHBIE BUICOMPOEKIIMOHHBIM O0OPYAOBAaHUEM IS MPE3EHTAIM, CpPeICTBaMU 3BYKOBOCIIPO-
W3BEJICHUS, SKPAaHOM U UMEIOIIHNE BBIXO B CeTh «VIHTEpHET), yueOHbIC ayIUTOPUU ISl TPOBEICHUS Ce-
MUHApCKUX M MPAKTUUYECKUX 3aHATHM, TPYIIOBBIX U MHAUBHUIYaATbHBIX KOHCYJIbTAlUN, TEKYIIET0 KOH-
TPOJISL U TPOMEKYTOUHOM arTecTanuu (000py10BaHHbIE YUeOHOH MeOeNbl0 U TEXHUYECKUMHU CPEICTBAMU
00y4eHMs1), KOMIBIOTEPHBIE KJIACCHI, a TaK K€ MOMEIIEHUS ISl CAaMOCTOSTEIHbHOM paboThI (OCHAIIECHBI
KOMITBIOTEPHOU TEXHUKON ¢ BO3MOXKHOCTHIO MOAKIIOUCHUS K ceTu «HTepHEeT» U o0ecrieueHrneM J10CTy-
Ta B AJICKTPOHHYIO HHPOpMAIIMOHHO-00pa3oBarenbhHyto cpeay KbI'Y).
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[Ipu mpoBeieHNY 3aHATHH JIEKIMOHHOTO TUIA, TPAKTUYECKUX 3aHATUN M CAMOCTOSATENIbHOM pabo-
TBI HCIIOJIB3YIOTCSA:

8.1. Tpebosanus kK MamepuanIbHO-MEXHUYECKOMY 00eCneyenuo
® JUYEH3UOHHOEe NPOSPAMMHOE 0Decnedenue:
— makeT opucHOro mporpammHoro odecrnieuenus P7-Oguc.IIpogeccuonanvuuiii ([eckmonnas
eepcus);
— JUIEH3US Ha MPOTpaMMHOE 00eCTrieueHre CPECTB aHTUBUPYCHOU 3auThl Kaspersky Endpoint
Security ons 6usneca — Cmanoapmusiii Russian Edition;
— TIPaBO HMCIOJIL30BAaHMS MTPOTPAMMHOTO 00eCTIeUeHHs TSl ITAaHUPOBAHUS U TIPOBEICHUS OHJIANH-

MEPOTIPUSITHI (TPaHCIAIUHN, TEIEMOCTOB/ ayIno-BuIeOKOHpepeHmii, BeOunapos) Webinar Enterprise
TOTAL 150 yuacmnuxos,
® c80000HO pacnpocmpamnsiemvie NPOSPAMMBL:
— Tporpamma-apxuBarop 77Z;
— wuHTEepHeT-0pay3epbl Mozilla Firefox, Yandex;
® UHDOPMAYUOHHBIE CNPABOUHBIE CUCEMDbL!
«Koncynprantllmoc». — URL: http://www. consultant.ru
— «[apant» (B cBoGogHOM noctyne). — URL: http://www.garant.ru

8.2. Ocobennocmu peanuszayuu OUCYUNIUHBL OJis1 UHEATIUOO08 U JIUY C O2PAHUYEHHbIMU
B03MONCHOCMAMU 300POBbS

Jnisa oOyyarommxcs ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI  CO3JIaHBl CIIELIMAJIbHBIC
YCIOBHSL JUISl TIOJIydeHHs] 00pa3oBaHMs. B LelsX AOCTYMHOCTH IOJYYEHHUS BBICHIETO0 0Opa3oBaHUs MO
o0pa30BaTeNbHbIM MPOrpaMMaM HHBAIUJAMHU U JIMLIAMUA C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMHU 370POBbSI
YHHUBEPCUTETOM 00ECIIEYNBACTCS:
1. AnbTepHaTUBHAs BepcHs oPpHUITHATBHOTO caiiTa B ceTn «IHTepHEeT» 1715 CITab0BUIAIINX;
2. JIns MHBAJIUIOB C HAPYIICHUSIMU 3peHHS (CIIa00BUASIINE, CIIETIBIE):

— TMPUCYTCTBUE aCCHCTEHTA, OKA3bIBAIOIIETO 00YyJaOmEeMycsi HEOOXOUMYIO TIOMOIIb, TyOIupoBaHUE
BCJIyX CIPaBOYHOM MHGOpPMAlMU O paclHMCAHUU Y4YeOHBIX 3aHATHI; HaJIMuUe CPEACTB JJISl YCHIICHUS
OCTaTOYHOTO 3pEHHUs, OpaiyIeBCKOW KOMIBIOTEPHOW TEXHUKH, BUACOYBEIMUYHUTENCH, Mporpamm
HEBU3YaIbHOIO JIOCTyNa K MH(POpPMAIUH, IPOrPaMM-CUHTE3aTOPOB PEUH U APYTUX TEXHUYECKUX CPEICTB
npuemMa-repenadn yueOHoil MHGOpMauu B JOCTYIHBIX (GopMax ais oOydyarolMXCs C HapYIICHUSIMHU
3peHus;

— 3aJlaHuA JJ1s BBIIIOJHEHHS Ha 9K3aMEHe/3a4eTe 3aUUThIBAIOTCSA ACCUCTEHTOM;

— THUCHbMEHHBIE 33J1aHNUs BBIMTOJIHAIOTCS Ha Oymare, HaJIUKTOBBIBAIOTCSL ACCUCTEHTY 00YJalOLIMCS;

3. JIs MHBaIMIOB W JIMI[ C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3JI0OPOBbSI MO CIYXY (CJIabOcCIbIIIaliue,
TIIYXHE):

— Ha D9K3aMeHe/3ayeTe MPHCYTCTBYET AaCCUCTEHT, OKAa3bIBAIOIIMKA CTYJCHTY HEOOXOIUMYIO
TEXHUYECKYIO MIOMOILb C yYE€TOM MHIWBHUIYyaJbHBIX 0COOEHHOCTEN (OH MOMOTraeT 3aHsATh paboyee MecCTo,
NepeaBUraThCsl, IPOUNUTATh U OOPMUTH 3a/laHUE, B TOM YHUCIIE 3aIMChIBas IO JUKTOBKY);

— 9K3aMEH/3a4eT MPOBOJUTCS B MUCBMEHHOU (opMme;

4. JIns MHBAJIUAOB U JIML C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI, UMEIOIINX HapYIICHUS OMOPHO-
JBUTATEIHLHOTO arlapara:

— CO3JaHbl MaTepUaIbHO-TEXHUUECKHE yCIIOBUS o0ecrneurBaroIye BO3MO>XHOCTh
OCCTIPEIISITCTBEHHOTO JIOCTYIa OOYYalOIMXCsS B YUeOHBIC TOMEIIECHUS, OOBEKTY MUTAHMS, TyaJleTHBIE U
Apyrue TOMENICHHUs] YHUBEPCUTETa, a TakKe INpeObIBaHMS B YKa3aHHBIX IOMEIIEHUSIX (Hajaudue
pacIIMpeHHbBIX IBEPHBIX MPOEMOB, IOPYYHEH U IPYTHX MPUCIIOCOOICHUI);

— THUCbMEHHBIC 33/IaHUS BBIMOJHIIOTCA HAa KOMIIBIOTEPE CO CIIEHUAIN3UPOBAHHBIM MPOTrPAMMHBIM
o0ecreyeHneM MM HaJUKTOBBIBAIOTCS ACCHCTEHTY;

— TI0 XKEJTaHUI0 00yJaronierocs SK3aMeH/3a4eT MPOBOIUTCS B YCTHOU (popme.
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OOyvaromuecss W3 4YHUCIA JIMIl C OTPAaHMYEHHBIMA BO3MOXHOCTSMHU 3JI0POBbS 0OECIICUCHBI
ANEKTPOHHBIMU 00pa3oBaTeIbHBIMU pecypcamMu B (opMax, aJanTUPOBAHHBIX K OrPaHUYEHHSIM UX

3JI0POBBSL.

MamepuaﬂbHo-mexHultecxoe obecneuenue Oucuunﬂqul 07151 UHBANUOO08 U JAUY ¢ OCPpaAHUYEHHbIMU

BO3MONCHOCMAMU 3()0p06bﬂ

HanmeHnoBanue cnenuaibHbIX *
MOMENICHUN U IIOMEIICHUN IS
CaMOCTOSITEIbHONU PabOThI

OcHaIEHHOCTh cHeuaIbHbBIX
IIOMEIICHUN U IIOMEIICHUN IS
CaMOCTOSATEIIbHON PabOThI

[Tepeuenb TMIEH3MOHHOTO
MIPOrPaMMHOTO OOECTICUCHUSI.
PexBU3UTHI MOATBEPKTAFOIIETO
JIOKYMEHTa

Aynuropus 1A
CaMOCTOSITENIbHOW ~ paboThl U
KOJUIEKTUBHOTO  IOJIb30BaHUS
CIIeIIMAIbHBIMA TEXHHYECKUMH
cpenctBaMu  JUisl  OOYYCHHS
naBanuaoB u jgun ¢ OB3 B
KbI'Y, aymutopuss Ne 145
(I'maBusIit kopryc KBI'Y)

KommiekT yuebHoi mebemnu:

- CTOJIBI u CTYJIbs JJIA
oOy4Jaroruxcst (3 KOMITJIEKTA);
- CTON  Jid HHBaJIUI0B-

KOJISICOYHHUKOB (1 mmIT.);
- KOMIIBIOTEP C MOAKITIOYCHUEM
K CeTM ®  MPOrPaMMHBIM
obecnieuenueM (3 mit.);
- crennajibHas KiaBuatypa (c

YBEIUYEHHBIM pasmepom
KJIaBHIII, co CcIelraIbHON
HAKJIAJKOW, OTrPaHUYMUBAIOLICH

ClIy4yailHOe Ha)KaTUE COCEIHUX
knaBum) (1mr.);

- NpUHTEp JJIA  TeYatu
penbedHO-TOYCYHBIM HIPUPTOM
bpaiing VP Columbia (1 mT.);

- IOPTAaTUBHBIM TaKTUJIbHBII
nucruie  bpaiina  «Focus 14
Blue» (coBMECTUMBII c
IUTAHIIETHBIMUA  YCTPOMCTBAMH,
cmaprdonamu u [1K) (1 mT.);

- Oymara IUIA reyaru
penbedHO-TOYSUHBIM HIPUPTOM
Bpaitnsg,  coBmecTuMoro ¢
npunatepoM VP Columbia;

- BUJICOYBEITHYUTENb
MOPTAaTUBHBIN HV-MVC,
JUaroHaib 3KpaHa — 3,5 nmooiima
(4 mr.);

- CKaHUpyIomas W YHTAIOMas
mamuHa SARA-CE (1 mr.);

- JDKOWCTHK KOMIBIOTEPHBIN

aJan TUPOBAHHBIM,
OecrpoBogHOM (3 mIT.);

- OecnpoBogHast  Bluetooth
rapHUTYpa c KOCTHOU
nmpoBoauMOCThIO  «AfterShokz
Trekz Titaniumy (1 mT.);

- TpoOBOJHAs TapHUTypa C

KOCTHOU IIPOBOAUMOCTBIO
«AfterShokz Sportz Titanium»

[Mponykter MICROCOFT (Desktop
Education ALNG LicSaPk OLVS

Academic  Edition  Enterprise)
IMOITACKA (Open Value
Subscription) Ne V 2123829.

Kaspersky  Endpoint  Security

Crannmaptabiii Russian Edition Ne

JTULEH3UN 17E0-180427-50836-
287-

197.

IIporpammbl U1 co3gaHust U
pENAKTUPOBAHUS CyOTHTpOB,
KOHBEPTHUPYIOILEe peub B
TEKCTOBBIM W JKECTOBBIH (hopMaThI
Ha JKpaHe KOMIIbIOTEpA:
Maiikpocodt JJukTeiT:
https://dictate.ms/, SubtitleEdit,

(«Cypnodon» (GecrinaTHeie).
[Iporpamma HEBU3YAJIbHOTO
nocTymna K MH(GOpMalud Ha dKpaHe
kommbioTepa JAWS for Windows
(becrutatHas).

[Mporpamma st 9TeHHWsS] BCIyX
TEKCTOBBIX daitnos
(TigerSoftwareSuit (TSS)) (HOMmep
munensun 5028132082173733).
[IporpamMma sKpaHHOTO JOCTyMHa C
CHHTE30M pEYd Ui CICNBIX U
CIIa0OBHISAIITUX (NVDA)
(6ecrumaTHas)
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(2 mrt.);

- MIPOBOHAS rapHUTypa
Defender (1 mT.);

- MEPCOHAJIbHBIN
kommyHukatop EN-101 (5
IT.);

- clieuuaIbHble KJIaBUATYphl (C
YBETHUYECHHBIM pazmepom
KJIaBHIII, co CIelraIbHON
HAKJIAJKOW, OTrPaHUYMUBAIOLIEH
ClIy4yailHO€ Ha)KaTHUE COCEIHUX
KJIaBHIII );

- KJaBHATypa aJanTHpOBaHHAas
C KpyOHBIMH KHOIKamMu +
MJIaCTUKOBAS HaKJIa/Ka,
paznensronmas KJIABUIIIH,
becnipoBognas Clevy Keyboard
+ Clevy Cove (31mr.);

- JDKOWCTHK KOMIBIOTEPHBIN
Joystick SimplyWorks
6ecripoBogHOM (31IT.);

- HOYTOYK + TpHUCTaBKa I ai-
TpekuHra kK HoyTOyky PCEye
Mini (1 mT)
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B padoueil mporpaMmme JucuMIIMHbI (MonyJisi) «Lludpposbie HHPOPMAIMOHHO-KOMMYHUKALIMOHHbIE
TEXHOJIOTHH M HCKYCCTBEHHbII HHTEeJLIEKT» 110 HanpaBJjieHuIo noAroroBku 38.03.01 Dxonomuka,
HAINPaBJIEeHHOCTH (Mpodmin) «byxraarepckuii yuer, anaaus u ayaun» Ha 2022-2023 y4yeOHbIH 1o/

9. Jluct u3mMeHeHU#l (10MOJTHEHMI)

Neni/nm

JuemeHT (myHKT) PII/]

IlepeyeHb BHOCHMBIX
U3MeHEeHUil (10NO0JIHEeHMIH)

IIpumeyanue

1

1. Ilenp u 3aga41 OCBOCHUS
JUCHHUTITUHBI (MOYJIs1)

2

3. TpeboBaHus K pe3yibTaTam
OCBOCHUA JUCHUITIIMHBI

(MotyIist)

4. ConeprkaHue U CTpYKTypa
JTUCITUATIITUHBI (MOYJIs1)

5. OueHouHblE MaTepHUAIbI
JUIS TEKYIIETO W PyOeKHOTO
KOHTPOJIA

yCIIeBaeMOCTH U
MIPOMEKYTOYHOM aTTECTALMU

7. Y4ueOHO-METOIUYECKOE
oOecrieueHNe JUCIUILINHEI
(MotyIist)

8. MarepuajbHO-TEXHUYECKOE
obecneyeHne AUCIUILINHBI

(MoJtyist)

MH(POPMAIIMOHHBIX CHCTEM MPOTOKOI No

3aBeayronuii kadenpoit

OO6cyxneHa U pekoMeHJOBaHa Ha 3acelaHuu KadeIpbl SKOHOMHKU M YUETHO-aHaJIUTHUYECKUX

or" " 20

/ A.X. Innos /
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LlIkana oyenueanun naanupyemovix pe3yibmamos o0yueHus

Texywuii u pydexcuvlit KOHmMpOJib

IIpunoxenne 1

Cemectp [IIxana oueHnBaHUA
0-35 6amnoB 36-50 GamioB 51-60 GannoB 56-70 GannoB
3 Yactuunoe mnocewenue | [lomHoe nnu | [TonmHoe nnu | [lonHoe
ayTUTOPHBIX  3aHATHI. | YaCTHUHOE MOCEUICHHE | YACTUYHOE MoceleHue
HeynoBnerBoputensHOE | AyAUTOPHBIX 3aHSATUH. | MOCEIICHUE ayTUTOPHBIX
BBEIIIOJIHEHME  3aganuil | YacTuuHOE ayIUTOPHBIX 3aHSTHH.
Ha MPAKTUYECKUX | BBIIIOJHEHUE U 3aLIUTA | 3aHITUH. [Tonnoe
(ceMHUHAPCKUX) 3aJIaHAI Ha | [TonHOE BBITIOJTHCHUE u
3aHSTHSIX. [Tnoxast | mpakKTHYECKUX BBHITIOJTHEHUE W | 3al0UTa  3aJlaHui
MOATOTOBKA K OQJTbHO- | (CEMHUHAPCKHUX) 3alUTa 33JIaHW Ha | HA TIPAKTUYCCKUX
PEUTHUHIOBBIM 3aHATUSAX. MIPAKTUYECKUX (ceMHHapCKuX)
MEPOIPHUATHSIM. Brimonnenue (ceMHHApCKUX) 3aHSITHSIX.
OOyyarormmiics HE | KOHTPOJIbHBIX  PadoT, | 3aHATHUSX. Brimonnenue
JIOTTYCKaeTCsl K | TECTOBBIX 3a1aHuil, | Beimonnenue KOHTPOJIbHBIX
MIPOMEXKYTOYHOMN OTBETHI Ha | KOHTPOJIbHBIX paboT, TECTOBBIX
aTTecTaluu KOJJIOKBUYME Ha | pador, TECTOBBIX | 3aJ]aHUIl, OTBETHI
OIICHKH 3aJlaHui, OTBETHl HA | HA  KOJJIOKBUYME
«YAOBIETBOPUTEIHHO» | KOJUIOKBHYME Ha | Ha OLICHKHU
OIICHKH «XOPOIIO» | «OTIIMYHOY
Ilpomerxcymounaa ammecmayus
Cemectp Ikama oneHUBaHUA
HeynosnerBopurenbHo | Y IOBIETBOPUTEIHHO Xoporio OtanyHo
(36-60 GannoB) (61-80 Gaynos) (81-90 Gannos) (91-100 6amnoB)
3 O6yuatommiicss umeer | Obyvaromuiics umeeT | OO0ydarommics OO6yuarommiics
36-60 OGammoB 1o | 36-50  GammoB  mo | mmeer 51 OGamn mo | umeer 61 Gamn mo
UTOraM TEKYIIEro U | UTOraM TEKYyIIEero U | UToraM TEeKYIIero U | UTOraM TEeKYIIETro
pPYOEKHOTO KOHTPOIIsS, | pyOSIKHOTO KOHTPOIIA, | PYOSIKHOTO u pyOeKHOTO
Ha SK3aMeHe HE | Ha 9K3aMeHe | KOHTPOJI, Ha | KOHTPOJI, Ha
BBITIOTHWJI HHU OJTHOTO | MOJTHOCTHIO BBITIOJIHUJ | DK3aMEHE BBITIOJTHIII | DK3aMEHE
3a/laHus 1Ba 3ajaHus U | IOJTHOCTBIO BCE | BBIMOJTHUII
9K3aMEHAIIMOHHOTO JaCTUYHO 3a/laHus MTOJIHOCTHIO BCE
onera. (TIOJTHOCTBIO) JK3aMEHAIIMOHHOTO 3aaHus
OOyJaromuiicss MMEET | BBITOJIHUI TpeThe | Ouiera. 9K3aMEHAIIMOHHOTO
36-50 OawioB WO | 3amaHue OO6yuarommiics onera.
UTOTaM TEKYIIEro | | 9K3aMEHAI[HOHHOTO umeer 52-60 Oamnos | OOyyaromuiics
pyOeKHOTO KOHTpOJIS, | Omtera. 10 UTOTaM TEKYIIETro | HMEET 62-70
Ha sk3amene | OOyvaronuiicss uMeer | u pyOexHoro | 6amIoB Mo UTOram
BBITIOJIHIJI TIOJTHOCTHIO | 46-60  GamioB 1O | KOHTPOJIS, Ha | TEKYLIEro u
OJTHO U3 TpeX 3aJaHHil | UTOTaM TEKYIEro | | 3K3aMeHe IMOJHOCTBIO | PYOeKHOTO
HK3aMEHALIMOHHOTO pPyOEXKHOTO KOHTPOJIS, | BHITOJIHUI 7IBa | KOHTPOJIA, Ha
ounera Ha 9K3aMEHE | 3aJIaHUs M YaCTUYHO | IK3aMEHE
MTOJTHOCTBIO BBITIOTHIUI | (TTOJTHOCTHIO) TTOJTHOCTHIO
IBa  3aMaHus  JMOO | BBITTOJHUI TPEThE | BBITTOIHUI IBa
MOJIHOCTBIO BBITIOJHUII | 33/1aHUE 3a/laHus U
OTHO  3aJlaHu€ U | DK3aMEHAIIMOHHOTO JaCTUYHO
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YACTUYHO  BBIMOJIHHII
aBa OCTAJIBHBIX
3a7aHus
9K3aMEHAIIMOHHOT'O
ousera.
OOyuaromuiics uMeeT
61-70  OayuloB 1O

HUTOTaM TCKYUICIO U
pyOEKHOTO KOHTPOJIS,
HAa  DK3aMCHE HE
BBITIOJIHWI HHA OJIHOTO
3alaHusA
IK3aMEHAIIMOHHOTO
ounera

ousera.
OObyyarormmiics
nmeer 61-70 Gamnos
I10 UTOram TGKYH_IGFO

" pyOexxkHOTO
KOHTPOJIS, Ha
9K3aMeHE IOJTHOCTBIO
BBITIOJIHUJI aBa
3aaHus 00
IMOJHOCTBIO
BBITTOJTHHIT OJTHO
3aJaHUC U YaCTHUYHO
BBITTOJTHHIT JBa
OCTAJIBHBIX 3aaHuA
9K3aMEHAIIMOHHOTO
ouiera

(TIOJTHOCTBIO)
BBIITIOJIHHUII  TPCTHC
3aJjaHne
9K3aMEHAIIMOHHOTO
owmera
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