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1. Heab u 3a7a4n 0CBOCHH S JUCHUNJIMHBI (MOTYJISA)

LenssMu ocBoeHUs Y4eOHOU JUCUUIUIMHBI «YIIpaBiIeHHE MPOEKTaMH B MpodeccuoHaIbHON
ctepe» ABIAIOTCA: HOPMUPOBAHNE CUCTEMbI 3HAHUI B O0JIACTH MPOEKTHON AESITEIbHOCTH; Mapa-
JIEJIBHOE C TEOPETHYECKOM MTOATOTOBKOM MPAKTUYECKOE 3aKPEIJIEHNE 3HAHUM U HABBIKOB ITPOEKTHOM
JESITEIbHOCTH Ha MPUMEPE KOHKPETHBIX MMPOEKTOB; pa3BUTHE HABBIKOB CAMOCTOSATEIHHON HCCIIEO0-
BaTeIbCKOM paboThl; MpUOOpeTeHHe ombITa paboThl B COCTaBE KOMAHJbI, YIIPABICHUS IPOEKTOM,
BeJICHUsI OM3Heca, KOMMepIHaIU3aluy IPOEKTOB.

N3yyeHue naHHOTO Kypca MO3BOJUT IMOHATH CYIIHOCTh UM COLUAIBHYIO 3HAYUMOCTH BBI-
OpanHOIl mpodeccuu; ONpeaeNuTh Pojb U MECTO YIMPaBICHUS MPOEKTaMU B CHCTEME SKOHOMHYE-
CKMX W YNPABJICHYECKUX UCLMIUIMH; YCTAHOBUTH POJM M MECTa YNPABICHUS MPOEKTaMHU B BbI-
OpaHHOU mpodeccHoHabHON cdepe; MOMYyUUTh 3HaHUS M HaBBIKHM YIPaBJIEHUS MPOEKTaMH, Oopra-
HU3AIMK Tpoliecca MPOSKTUPOBAHUS, Pa3pabOTKH U peaju3alMi PEeIIeHUH B LENiX o0ecredeHus
3¢ peKTUBHOTO yrpaBieHUs MPOEKTaMH B IpodeccruoHabHON chepe.

OcHOBHBIE 337]a41 JUCIUTIINHBL:

— WU3y4YeHHUE CTYACHTAaMHM OCHOBHBIX (DYHKIMOHAJIBbHBIX OONacTed ympaBlIeHHUsS MPOEKTaMHU, B
TOM YHUCJIE OCHOB YIIPaBJIEHUs IOCTaBKAMH W KOHTPAKTaMU B IPOEKTE, YIpaBICHUS
KaueCTBOM IPOEKTa, YIPABICHUS pecypcaMy, KOMMYHHUKAIIUSIMU 1 PUCKaMU B TIPOEKTE;

— OBJAJICHHE CTYICHTAaMU YMEHHUSMH MPUMEHATh TECOPETUUYECKHUE MOJOKECHUS YIPaBICHUS
nporpaMMaMu U TOpTQeneM MPOeKTOB B MPOGECCHOHAIBHON NeATeIhbHOCTH, B TOM YHCIIE:
OTIPENIEATh 1IN M OdTallbl yIpaBieHUs moprdeneM MpoekToB, (GopmMupoBarh MOPTQENIbH
MIPOEKTOB, COITIACHO CTPATErvH Pa3BUTHUS KOMIIAHUH, YIIPABJISATh IPOTPaMMOii;

— DPa3BUTHEHABBIKOB Pa3pabOTKH KU3HEHHOTO LUKJIA YIIPABICHUS MOPTQesieM MPOeKTa, OCHOB
yIpaBJIeHUs POrPaMMO B COBPEMEHHBIX YUPEKICHHSIX.

2. Mecro nucuumiauHbl B cTpykrype OITIOITI BO
Jucnunnuna «YpaBieHne IPOeKTaMu B MPO(hecCHOHATBHOM cepe» OTHOCUTCS K AUCIUTLTHHAM
bnoka 1 «OO0menay4ynble AUCHUILINHBI, OTpaXKarolue cruenn(uKy HarpaBIeHHs] TOATOTOBKMY y4eOHO-
ro TUiaHa mo HampaplieHuto noAroToBku 38.04.09T ocynapcTBeHHBIN ayauT, MarucTepckas mporpamma
«l"ocyaapCTBEHHBIN KOHTPOJIb U ayIAT

3. TpeGoBaHus K pe3yJibTaTaM OCBOCHMS THCIUILIHHBI (MOXYJIsST)

OnemMeHThl yHuBepcalbHbIX KomnereHuui (YK), popmupyembie JaHHON TUCHUTUIMHOMN:
YK-1.1-cnnoco0eH ucnoJib30BaTh CUCTEMHbIH MOAX0/ A1 KPUTHYECKON OLEHKH TPO-
0JIeMHBIX CHTYallHil 1 pa3padoTKHU cTpaTeruu AeiicTBUI

B peszynomame oceoenus komnemenyuu YK-1.1 0b6yuarowuticsi 0oaxicen:
3HATH:

—  METOJOJIOTHIO CUCTEMHOI'O MOAX0/A;

—  oOmieHay4YHbIE METO/IbI HCCIIEIOBaHNUS (AHAINU3 U CHHTE3, a0CTparupoBaHue U KOHKPETU3AIUS
H 1p.);

—  9Tamnbl pa3paboOTKH CTPATEruu ACUCTBHIM.
yMeTh:

—  BBISBJISITH IPOOJIEMHBIE CHTYAIUU B MPOPECCHOHANBHOMN chepe, UCIONb3ysi METOIbI aHATTN3A,
CUHTE3a U a0CTPAKTHOI'O MBILIICHHUS,

—  OMpeAeNsATh B paMKax BRIOPAHHOTO alrOpUTMa BOMPOCHI (3a7a4u), TIOUISkKAIINE JaTbHEeHIIEH
pa3paboTKe U mpeaiaraTh CloCOObl UX PEIICHHUS.
BJIA/IETh:

—  HaBBIKAMU KPUTHUYECKOI'O aHAJIU34;

—  HABBIKAMU BBIPAOOTKU CTPATETHH NEHCTBUHN ISl peIICHUS MPOOIEMHBIX CUTYAIIHIA.

YK-2.1- cnocoben ¢opMyIMpoBATh HA OCHOBE MOCTABJEHHON NMP00JjeMbl MPOEKTHYIO



3aj1a4y U crnoco0 ee pelleHHs Yepe3 peaau3anuio NPOeKTHOI0 yIpaBJIeHUs
B peszynvmame oceoenus komnemenyuu YK-2.1oo6yuarowutics 0ondxicen:
3HATh:

—  NPpUHOUIBI HOPMHUPOBAHMS KOHIIETIIMY MTPOCKTA B paMKax 0003HaYE€HHOUN MPOOIEMBI;

—  OCHOBHBIE TpeOOBaHWsI, MPEIBIBISIEMbIE K TPOSKTHON paboTe M KPUTEPUU OLEHKU Pe3ylIbTa-
TOB MPOEKTHON JESATENbHOCTH;
yMeTh:

—  paspabaThIBaTh KOHIICTIIIMIO ITPOEKTa B paMKax 0003HauYe€HHON TTPOo0IeMbl, HOpMYyIUpys 1IEIb,
3a/1a4¥, aKTyaJbHOCTh, 3HAUMMOCTh (HAY4HYIO, TPAKTUIECKYIO, METOJAMYECKYIO U HHYIO B 3a-
BUCHUMOCTH OT THUIA IPOEKTA), 0XKHJAaeMble pe3yabTaTbl U BO3MOXKHBIE C(hepbl UX MPUMEHE-
HUS;

—  YMETb NMPEeABUACTb Pe3yNbTaT EATEIbHOCTH U IUIAHUPOBATh ACUCTBUS ISl JOCTUKEHUS 1aH-
HOTO PEe3yNIbTaTa;

—  IPOTHO3UPOBATh MPOOJIEMHBIE CUTYAlUU U PUCKU B IPOEKTHOM 1€ATEIbHOCTH.

BJIA/I€Th:

—  HaBbIKAMHU COCTaBJICHMS IUIaHa-TpaduKa pealr3aluy MPOeKTa B IEJIOM M IUIaHA-KOHTPOJS
€r0 BBINOJTHCHHUS,

—  HaBbIKaMHU KOHCTPYKTHBHOTO MPEOOJICHUS BO3HUKAIOIIUX PAa3HOTIACHi U KOH(IUKTOB.

YK-2.2 -cnoco0eH ocymecTBJIAATH> MOHUTOPUHT U yIIPaBJieHHe padoTaMH Ha BCeX 3Tanax
’KM3HEHHOT0 IIUKJIA MPOEKTAa
B peszynvmame oceoenus komnemenyuu YK-2.2006yuarowutics 00ndxiceH:
3HATH:
—  METO[bl U HHCTPYMEHTAJIbHbIE CPE/ICTBAYIPABICHUS HHBECTUIIMOHHBIMH MTPOEKTAMHU.
yMeTh:
—  BBIABJIATH NPOOJIEMHBIE CHUTYallMH, HCIONb3YSIMETOIbl aHalh3a, CUHTE3a U aOCTPaKTHOTO
MBIIILJICHUS;
—  TPOBOAMTH aHAIM3 SBJICHUN U 00padaTHIBATHIIOIYUYEHHbBIE PE3YIbTATHI;
—  chopMHUPOBATH UJLIO IPOEKTA U OIEHUTH CETIEPCIICKTUBHOCTb;
BJIA/1eTh:
—  TEXHOJIOTHSIMH BBIXOAAa U3 NPOOJIEMHBIXCUTYAIM, HaBBIKAMU BBIPAOOTKU CTPATETUU JICH-
CTBHH;
—  HaABBIKAMU CTPYKTYPUPOBAHUS U pa3padOTKHUIIPOCKTOB;
—  MHCTPYMEHTAJIbHBIMH CPEICTBAMU IIAHUPOBAHUSIN 0OOCHOBAHUS MPOEKTOB

YK-3.1 -cioco0eH pa3padarbIBaTh CTPATErMI0 YIPABJIEHUSI KOMAH/IO0M 1JIA JOCTUKEHU S
MOCTaBJEHHOH LeJIn
B peszynvmame oceoenus komnemenyuu YK-3.1oo6yuarowutics 0ondxicen:
3HATH:
—  oO0ure Gpopmbl OpraHu3aIiy IeSTEIHHOCTH KOJIJIEKTHBA;
—  TICHXOJIOTHIO MEKJIMYHOCTHBIX OTHOIICHHUH B Ipymmax pa3HOro BO3pacTa;
—  OCHOBBI CTPAaTErMyecKOro IJIaHUpPOBaHUS PabOThl KOJUIEKTHBA AJI TOCTHXKEHUS MOCTABIICH-
HOM 11eNTH;
yMeTh:
—  CO3/aBaTh B KOJUIEKTHBE MICUXOJIOTUYECKH OE30IaCHYI0 T00pOKETATeNbHYIO CPEy;
—  YYHUTBIBaTh B CBOCH CONMAIILHON U TPO(PECCHOHAILHON JEATETHHOCTH HHTEPECH KOJIJIET;
—  NPEIBUJIETh PE3YNbTAThl (IIOCIEACTBUS) KaK JUYHBIX, TaK U KOJUIEKTUBHBIX JCHCTBUN;
—  IUTAaHHPOBAaTh KOMaHAHYIO paloOTy, paclpeiensaTh MOpYyYEHHsS U AENerupoBaTh MOJIHOMOYHS
YyjieHaM KOMaH/Ibl;
BJIA/I€Th:
—  HaABBIKAMU TMOCTAHOBKHU IIE]I B YCIOBUSAX KOMaHIOU pabOTHI;
— cmocobamu yrnpaBiieHUs] KOMaHIHOM paboTo B pelieHny OCTaBICHHBIX 3a/1a4;



HaBbIKaMU NPCOAO0JICHUSA BO3HUKAIOUIUX B KOJUICKTHBC paBHOI‘J’IaCHﬁ, CIIOpOB " KOHq)J'II/IKTOB
Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

YK-3.2 -Cnoco0eH opranu3oBatb padoTy KOMaH/Abl U [1eJ1erMpoBaTh MOJHOMOYHS C I0-

CICAYIOIIMM KOHTPOJEM Ka4eCTBA UCITOJTHCHHUA MOCTABJICHHBIX 3a1aY4

HOH:

B peszynvmame oceoenus komnemenyuu YK-3.2006yuarowutics 0ondxicen:

3HATh:

MPUHLIMIIBI U METO/IbI OpraHu3aluy paboThl B KOMaH/IE,

pacripenienieHust 3ajad Ha JIOCTHM)KEHHE OOIled MOCTaBICHHOHN Ienu B cdepe (pUHAHCOBOTO
yIpaBiIeHUs NPEANPUITHEM U OPTaHU3alHEH.

yMeThb:

OpPraHU30BBIBATH U KOOPAMHUPOBATH pabOTy B KOMaHJIE,

pa3BUBaTh aKTUBHOCTH, CAMOCTOATEIBbHOCTb, MHUIMATHUBHOCTb, TBOPYECKHE CIOCOOHOCTH
YYaCTHUKOB B3aMMOJICHCTBUS, HAIIPaBICHHOTO Ha pelleHre OCTaBICHHBIX 3a7a4 B 001acTu
yIIpaBJICHUS U JOCTHKEHHE MTOCTABICHHOM YIIPaBJIEHYECKOM LIEH.

BJIA/I€Th:

METOJaMH YIPABICHHSI KOJJIEKTUBHON pabOTON MO pelIeHn o ((MHAHCOBBIX BOIIPOCOB,
MeTOoJaMH aHajn3a 3PQPEeKTUBHOCTH U PE3yJIbTaATUBHOCTH KOMAaHbI B CBSI3U C IIOCTABJICHHBI-
MU TIeJISIMU U 3a]]a49aMH,

HaBbIKAMU BHECEHUS KOPPEKTHUPYIOIIUX JCHCTBUM, HapaBIeHHBIX Ha JajbHeillee MoBbIIIe-
HUe YPPEKTUBHOCTH KOMaHIHON PaOOTHI.

Onementsl obmenpodeccuonanbubix kommereHmid (OIIK), dopMupyemMpix NaHHOW AMCHUTLIH-

OIIK-1.2 - Crioco0eH pa3padaTbiBaTh H 000CHOBBIBATH OPraHU3AIlHOHHO-

ylpaBJ/ieHYeCKHe pelleHUs B Npouecce NPOeKTHOM 1eATeIbHOCTH U HeCTH 32 HUX OTBeT-
CTBEHHOCTb.
B peszynomame oceoenusn komnemenyuuOIIK-1.2006yuarowuticsi 0oaxicen:

3HATH:

MeTO/Ibl cOOpa, CUCTEeMAaTH3aIMH, XPaHEHHsI M aHalln3a MHPOPMAIIMK O MOTEHIINAJe Pa3BUTHUS
TEPPUTOPHUH, 00 yrpo3ax M BO3MOXKHOCTSX JUIsl OMPEACIICHUs] TMPUOPUTETHBIX HAIPaBICHUN
pa3BUTHS;

TCXHOJIOI'UH, O6CCHC‘II/IBaIOH_II/Ie OKa3aHHC roCylapCTBCHHLIX U MYHUIIUIIAJIbHBIX YCIIYT,
CIOCOOBI M COBPEMEHHBIE TEXHOJOTUHU Pa3padOTKU U peain3alii COLUAIbHOMN MOIUTUKH Ha
roCyJapCTBEHHOM YpPOBHE;

COBPEMEHHBIE METOJbl YIPABIICHUS 3aKyMKaMHU ISl TOCYJapCTBEHHBIX M MYHHIIMIAIbHBIX
HYX]I.

yMeThb:

HaxXOAUThb PCUICHMU, O6CCHC‘II/IBaIOH_II/I€ KauCCTBCHHOC OKa3aHHUC IOCyAapCTBCHHLIX U MYHU-
[UTANbHBIX YCIIYT;

pa3pabaTbIBaTh COLMAIBHYIO MOJUTHKY TEPPUTOPHH U (HOPMHUPOBATH KOMILIEKC MEPOIpPHUs-
TUH TI0 peanu3alyy COlUaIbHONU MOJUTHKN HA TOCYAapCTBEHHOM YPOBHE;

IJIaHUPOBATb, OPIraHU30BbIBATH U IIPUHUMATL CTPATCTUYCCKUC PCIICHNS, CBA3AHHBIC C PA3BU-
THEM TEPPUTOPHIA.

BJIA/I€Th:

HaBbIKAMU MPHUHATHS OOOCHOBaHHBIX OPraHU3ALMOHHO-YIPABICHUYECKUX PEIIeHUN MpH pe-
IICHUH 3a/1a4 TPO(PECCUOHATLHON IEATEIIbHOCTH

4. Conep:kaHue M CTPYKTYpa JMCHHUIIIMHBI (MOXYJIsST)

4.1. Conepkanne JMCHHUIIMHBI (MOYJ151) «YNIpaBJIeHHe POEKTAMHU B NPodeccuoHaAIbHOI

chepe»



Tabauya 1. Codepoicanue oucyuniunsl (MoO0yis)« Ynpasienue npoekmamu 6 npogheccuoHaibHou
cheper,nepeuenb OYeHOUHbIX CPeOCms U KOHMPOIUPYEMbIX KOMNEMeHYuil

Ne
n/n

HanmenoBanue

pasnesia/ TeMbl

Conep:xxanue pasaena

Koxa xkonTpo-
JIMpyeMoit
KOMIIeTeHI[UH
(WM ee yacTH)

Haumenosa-
HUE OIIeHOY-
HOI'0 CpeACTBa

2

3

4

51

1.

COBPEMEHHbBIE

KOHLEIIINN YIIPABJIEHUA ITPOEKTOM. BA3OBBIE ITOHA-
THA W OITPEAEJIEHUSA

[IponcxoxaeHrne MOHATUN «IIpO-
€KT» U «YIPABIECHUE ITPOEKTOM.
Uctopust dopmupoBanust MeTo-
JIOJIOTUM YIPaBJICHUS IPOEKTOM
(PMM). TIIpoekt kak OOBEKT
yrpasieHus. MoJenb )KU3HEHHO-
ro UUKIJIa IpoeKkTa. BHemHee u
BHYTPEHHE OKpPYXXEHHUE MPOEKTa.
OCHOBHbIE YYAaCTHUKHU MPOEKTA U
UX BIIMSHHE HAa peaN3aluio Mpo-
exkta. OCHOBHBIC THIBI PAOOTHI
M0 YNPABJICHUIO MPOEKTOM. Tex-
HUKA YOpaBiCHUS  IPOEKTOM.
Ocob6ennoctu 3P GHEeKTUBHON pe-
anu3zauuu npoekra. Kontyp 006-
patHOi cBsizU. OTIMYHME MPOEKT-
HOTO YIIpaBJEHUS OT TPAAUIMOH-
HOro ympasieHus. llepBeie mo-
NBITKA UCIOJIb30BAHUS MOJIX0/10B
Ha OCHOBE MPOEKTHOTO yIpaBJIE-
HUS B peau3alid  CJIOXKHBIX
npoekToB. COBpEMEHHBIE TEH-
JEHLIUUA Pa3BUTHUSI TEOPUHU YIPAB-
JIEHUs TMPOEKTOM. YTPABICHHE
MIPOEKTOM — pealiu3alus CUCTEM-
HOTO 8 TMOAX0Ja, UCKYCCTBO J0O-
CTHXKEHUS LeJed. 3apoxkIeHue
MPOEKTHOTO YINPAaBICHUSA. IJBO-
JIOLIMST CUCTEM YIpaBJIeHUs Mpo-
€KTaMH

VYK-1.1

O,P,IIP, T, K

2. OCHOBHBIE

I'PYIIIIBLI ITPOUECCOB YIIPABJIEHW A ITPOEKTOM

2.1

IIponecchl nHMUIMA-
8050544

OnpeneneHue MOHATHS «UHHIIH-
arust mpoekta». OCHOBHBIE CO-
CTaBJISIIOIINE TPYIIBI MPOIECCOB
nauranuu. Crioco0bl OIMMCcaHus
npoaykra npoekra. CocraBieHue
CTPaTErnuecKoro MmiaHa MpPOeKTa.
PazpaboTka kputepueB BbIOOpa
IMPOCKTA. OcHOBHBIE METOAbI BbI-
6opa mpoekrta. CrmocoObl cOopa

YK-2

O,P,IIP, T, K

1 .
B rpade 5 nmpuBosATCS HAaMMEHOBAHMS OLIEHOYHBIX CPEACTB: 3ammTa npakrundeckoit padotel (ITP), ompockr (O), pede-

pat (P), xomnokeuywMm (K), rectupoBanue (T), pydexusiii kouTposis (PK) u T.11.




uHpopMaluu o mpoekTte. Bumsl
dbopManbHBIX PE3yIbTATOB IPO-
1ecca MHULMAUKU MpoekTa. «/o-
NYIICHUS» U «OTPaHUYCHUS» B
IIPOEKTE.

2.2

IIponecce! muanupo-
BaHUS

OrnpezenieHre TOHATHN «IJIaHU-
pOBaHME» U <«IUJIaH MPOEKTay.
OCHOBHBIE YpPOBHM IIJIAHHPOBA-
Hus. [InanupoBanue uenen u co-
nepxkanus npoekra. Omnpenene-
HUe paboT mpoekrta. Kamenmap-
Hoe ItaHuposanue. Ilnanuposa-
HUEe pecypcoB. I[lmanupoBanue
3arpar U (UHAHCHUPOBAHUS IIPO-
ekta. Co3maHue TIaHa MPOEKTaA.
Onenka 3(QEeKTUBHOCTH MPOEK-
Ta.

YK-2

O,P,TIP, T, K
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IIponecce! ucnomnne-
HUS

OmnpeneneHne NOHATUS «OpPTaHU-
3aldsg  WCIIOJIHEHUS TPOEKTay.
[Ipouenypsl oOpraHusauMu Hc-
nojaHeHus:  mpoekra.  LleHTp
ynpasiaeHus: mpoekroM. OpraHu-
3anusg paboThl mepcoHana. Paz-
auuue dopmanbHOW U paboTaro-
med  CTPYKTYpbl  YIpaBJICHUE
npoekToMm. Tunosas mMonenb op-
raHu3anuu npoekra. [IpumepHbii
KpYyr 00s3aHHOCTEH PyKOBOAMTE-
7 TpoeKTa, (PUHAHCOBOTO TOT-
MEHEIKEPA, PYKOBOAUTEIIECH
MOJIPOEKTOB, MPUBJICYCHHBIX
crenuanuctoB.  OTcrnexuBaHUE
X0Jia BbIMoJHeHHus mpoekrta. Oc-
HOBHBIE ~ MOMEHTBI,  KOTOpBIE
HEOOXOJUMO OTCJIEKUBATH: BBI-
NoJHeHue Tpaduka, OIOIKET
MPOEKTa, pacxoAbl U MOCTYILIe-
HUs, paboTa KOJJICKTHBA, HOBBIC
BONPOCHI U MPOOJIEMBI, AeHCTBUS
pykoBogutens  (Jiuct  camo-
KOHTpoJisi). CrmocoOBbl OTCIIEKHU-
BaHUs U JOKyMeHTanuuu. OTueTsl
O BBINOJIHEHUH TMpPOeKTa (TeKy-
mme U 3asepuaronuii). OCHOB-
HbI€ OIIMOKHU, JOMYCKAaeMbIE€ BO
BpeMs (a3bl peaau3aliy MpoeK-
Ta.

VYK-2, VK-3

O,P,IIP, T, K
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[Ipoueccsl MOHUTO-
pUHTa ¥ KOHTPOJIS
(OILIEHKA COCTOSIHUS H
XO0JIa BBITIOJTHEHUS
paboT)

OnpeznenieHre TOHSATUS  «KOH-
TPOJIb  WCTIOJIHEHHSI  TTPOEKTay.
TpeboBanusi K cHCTeME KOH-
Tposs. [IpHHIMOBI TOCTPOEHUS
b (hEeKTUBHOH CUCTEMBI  KOH-

YK-2, VK-3

O,P,TIP, T, K




Tpons. OrmpeneneHue MOHATHS
«MoHUTOpUHI».  OmnpeneneHue
MOHSTHI «KOPPEKTHUPYIOIINE
NEHCTBUS» U «YyTIPaBJICHUE U3MeE-
HEHUSIMU  TIpoekTa».  Meroa
OCBOCHHOTO 00Bema. OCHOBHBIE
MOMEHTBI, KOTOpbIE€ HEOOXOIMMO
OTCJICKUBATh: BBIIIOJHEHHUE TIpa-
¢buka, OO/ KET IMTPOEKTA, PACX0IbI
U TIOCTYIUIEHUS, paboTa KOJUIeK-
THBa, HOBbIE BOMPOCH U MpoobIIe-
MBI, JCWUCTBUS  PYKOBOJHUTEIS
(muer camokoHTpodist). CriocoObl
OTCJICKUBAHUA U JTOKYMEHTALIUH.
OT4eThl O BBIMOJIHEHUH MPOEKTa
(Texymue u 3aBeprarommii). Oc-
HOBHBIE OIIMOKHU, JOIMYyCKaeMble
BO BpeMs (a3bl pean3aluu mpo-
eKTa

2.5

IIponeccsl 3aBepiie-
HUS

OrnpezenieHre TOHSTUSL «3aBEP-
meHue  mpoekTtay.  CrocoOw
OKOHYaHusANpoekTa.  JlencTBus
MpY 3aBEPIICHUU MPOEKTa. 3aja-
YU PYKOBOJUTENS MPOEKTa MpH
3aBepuIeHUUnpoekTa. Iloaroros-
Ka JIOKYMEHTa O 3aBEpIICHUU
npoekTta. OCHOBHBIC OmMOKH (a-
3bl 3aBEPIICHUSTIPOCKTA. AYIUT
POEKTA.

YK-3, OIIK-
1.2

O,P,IIP, T, K

3. OCHOBHBLIE ITOACHUCTEMBI VIIPABJIEHUA ITPOEKTOM B PAMKAX CUCTEMHOI'O

TTOJTXOJA

3.1

Ynpasnenue conep-
JKaHUEM U OpraHu3a-
LUeH IIPOEKTa

OnpeneneHue MNOHATHS «yIpaB-
JIEHUE COJAEP)KaHUEM IIPOCKTay.
HepeBo neneir mpoekra. Ilpun-
LIUIIBl YIIPaBJICHUS OpraHu3anuei
npoekta. OmnpeneneHue MOHATUS
«OpraHM3allMOHHAs  CTPYKTypa
npoekTa». JlokymeHTauus mpo-
ekta. OnpeneneHue W COTrJaco-
BaHue npoekra. [lonarue o kaure
KOHTPOJIS IpOeKTa
(projectcontrolbook — PCB), ee
COIEPKUMOM  (TIOCTOSTHHOM U
U3MCHSEMOM), €€ HeoOXoau-
MoCTb. MeTonmosnorus onpenesne-
HUS MPOEKTA, TOATOTOBKA U IPO-
BEJICHUE COBEIIaHUus IO olpeje-
JeHur0  mpoekrta.  JIOKyMeHT
olpesieNeHus IpOEKTa
(projectdefinitionreport  -PDR),
€ro COCTaBJISIOIINE.

VYK-1.1, YK-2
OIIK-1.2

O,P,TIP, T, K

3.2

YnpasneHue mpo-

OnpeneneHue MNOHATHS «yNpaB-

YK-1.1, YK-2

O,P,TIP, T, K




JOJKUTEIIBHOCTBIO
IIPOEKTa

JICHHE MIPOJIOJKUTEITLHOCTBIO
npoektay. Kanennmapuelii rpa-
¢uk. [uarpamma I'anTta. Ompe-
JCIICHUC ITIOHSTUA ((CeTeBa}I MO-
nenp». Meton CPM. OcHOBHEBIE
Uaed, IpeuMyllecTBa U HEIO-
CTaTKH, CHOCOOBI TOCTPOEHUS,
JOIIOJIHUTCIIbHBIC BO3MOXHOCTH,
«Y3KHE€ MECTay.

OIIK-1.2

3.3

VYipasnenue npu-
BXOZSIILIUMH MOMEH-
TaMu (M3MEHEHHSIMH,
HEMpeABUICHHBIMU
npobiaemMaMu, pucka-
MH; UCIIpABIICHHE
OIIHOOK).

OcCHOBHbBIE BHJbl MPUBXOASAIINX
MOMEHTOB: M3MEHEHHUsI, TpoOIIe-
MBI, puUCKH, omuOku. OOmas
CXeMa YIpaBJICHUS MPUBXOJA-
muMH  MomeHTamu. Popma 3a-
nmpoca Ha wu3MeHeHue. Dopma
KOHCTaTallud M paboThl C Mpo-
Osiemoii. MeTobI OLIEHKH PUCKOB
npoekra. JlepeBo pemenuii. Me-
TOJIbI CHUYKEHHS PUCKOB.

VYK-1.1, YK-2
OIIK-1.2

O,P,IIP, T, K

3.4

VYipasnenue pecyp-
caMH MPOEKTa

OnpenenieHne  TMOHATUA — «pe-
cypc». Bunsl pecypcoB IpoekTa.
VYpasneHue MaTepHUalIbHO-
TEXHUYECKUM o0ecrieyeHuEeM
IIPOEKTa. YIIpaBICHUE KOMMYHHU-
KallWsAMH TIPOCKTA. YIIpaBJICHHE
IIEPCOHAJIOM IIpoekTa. Menemxep
Y KOMaH1a IIPOEKTA.

YK-2,VK-3

O,P,TIP, T, K

3.5

VYipasieHue CTOUMO-
CTBIO IIPOEKTA

OnpeneneHue MNOHATHS «yIpaB-
JICHUE CTOMMOCTBIO IIPOCKTay.
Bupl OLIeHOK CTOMMOCTH MPOEK-
Ta. Onpenenenue IOHATHUS
«OI0JKETHPOBAHUEY. Buner
OrokeToB. OIICHKA BEITOJIHEHUS
Oro/KeTa.

VYK-2,VK-3

O,P,IIP, T,K

3.6

VYnpasnenue kaye-
CTBOM IIPOEKTa

OnpeneneHyue MOHATHS «yHpaB-
JIEHUE KauecTBOM IpoekTay. Ye-
ThIpE KJIIOYEBBIX aclleKTa Kadye-
CTBa.

OIIK-1.2

O,P,IIP, T, K

3.7

KomneroTepHsie Tex-
HOJIOTUHU YIIPABICHUSA
POEKTaMu

Haubonee  pacmpocTpaHeHHBIE
CHUCTEMBbI YIpPaBJICHUSI MPOEKTa-
MU MicrosoftProject,
ProjectManagerIIporpam-

MaMicrosoftProject — wuHCTpY-
MEHT yHpaBiIeHHUs] TpoeKkToM. Pa-
Oouee OKHO TIporpamMmbl. BBon
3a/7a4 npoekta. BapuaHTel npen-
CTaBJICHUS TNPOEKTa CpeICTBaMU
MeH. Bun nuarpammser ['anTta,
KaseHgapb. OCHOBHbBIE HACTPOW-
k1 Oymymero npoekra. Opranu-
3anua 3TanoB 3anad. Kanenmap-
HOE I[UIAaHUPOBAaHUE B Cpelie

OIIK-1.2

O,P,IIP, T, K
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MicrosoftProject. 3amanue kpaii-
HUX CpPOKOB M OIPAHUYECHUM.
[InanupoBaHue  pecypcoB u
Ha3HA4YCHHUE UX 3aJadaM. YIIpaB-
JIGHWE 3aTparamMu IpoekTa. Be-
JE€HUE TIPOEKTa. 3aBEpLICHHE
IIPOEKTA.

4.2. CTpyKTYypa IUCHUILUIMHBI (MOYJIf)« Y IPaBJjieHHe NMPOeKTAMHU B npodeccnoHaibHOi cdepe»
Tabauya 2. Obwas mpyooemkocms OUCYUNIUHbL (Mo0y1s) cocmasisem 4 3auemusvie eOuruysl (144

4acoe)
Bun pabotsr Tpyn0EMKOCTb, Yachl
0100 300
O01mas Tpya10eMKOCTh (B 4acax) 144 144
Konumaxkmmnasn paboma (8 uacax): 51 10
Jlexumonnsie 3anstus (J1) 17
[Tpaktuueckue 3ansatus (I113) 34
Cemunapckue 3aasatus (C3) He mpexycMoTpensl
JlaGopatopusbie pabotsl (JIP) He npexycmoTpeHbl
Camocmosamenvnan paboma (6 uacax), 6 66 125
moMm yucie KOHmaxkmuasn (6Heayoumop-
Has) paboma:
Pacuerno-rpaduueckoe 3ananue (PI'3) He npegycmorpeno
Pedepar (P) 29 \ | -
Occe (D) He npexycMoTpensl
KonTtponsHas padora (KP) He npenycmorpena
CaMOoCTOsITETbHOE U3YUYEHHUE pa3jie- 27
JIOB/TeM
Kypcosas padota (KP)/ Kypcooii nmpo- He mpenycmotpena
ekt (KIT)
IloaroroBka u Mpoxo:KaAeHNe MPpoOMe- 27 9
JKYTOYHOM aTTecTaluu
Bua npoMexkyTo4yHoil aTTecTannu IK3aMeH IK3aMeH
Tabnuya 3. Jlexyuonnwle 3ansmusi
No
i Tema u conepxanue 3aHATUSA
1. COBPEMEHHBIE KOHLEIIL[UU YIIPABJIEHUA [IPOEKTOM. BA30OBbIE [10OHA-
THUA U OIIPEJ/[EJIEHHUA. ITpoeKT Kak 00BEeKT yrpaBiieHus. Moenb )KU3HEHHOTO ITUKJIIA
npoekTa. BHenTHee U BHyTpeHHE OKpyKeHHe poekTa. OCHOBHBIE YIACTHUKU MPOCKTA
WX BIIMSHUE Ha peanu3anuio npoekta. OCHOBHBIE TUIIBI pabOTHI MO YIPaBIECHUIO MTPOEK-
ToM. TexHuKa ynpasieHus mpoekToM. OcoOeHHOCTH 3(PPEKTUBHON pean3ainy MPoeKTa.
Kontyp o6patHo#i cBsi3u. OTiau4re MPOEKTHOTO YIPABJICHHS OT TPAJAUIIMOHHOTO YIIPaBJIe-
Hus. [lepBbie MOMBITKU HCIIONTB30BaHUS IMOAX0A0B HA OCHOBE MPOESKTHOTO YIPABICHUS B
pealin3aiuy CI0KHBIX MPoeKToB. OnpeneneHue MOHATUS «MHULUAIUS TpoeKTa». OCHOB-
HBIE COCTABIISIONINE TPYIIIBI POIieccOB HHUIMAIMH. CIOCOOBI OMTUCaHUS MPOIYKTA MPO-
exta. CocTaBieHUE CTpaTernyecKoro miaHa npoekra. Paspaborka kpurepueB BpIOOpa mpo-
exta. OCHOBHBIE METO/1bI BBIOOPA IpoekTa. CriocoOb! coopa nHpopmaruu o nmpoekre. Bu-
161 (hOpMaJIbHBIX Pe3yIbTaTOB IMpoLecca MHULIMALMU POeKTa. «J{onmyIleHus» U «orpaHu-
YCHHUSI» B TIPOEKTE.
OCHOBHBIE I'PYIIIBI IIPOLJECCOB VIIPABJIEHUA [IPOEKTOM
2.1 IIpoyeccor unuyuayuu. OnpeneneHrne NOHITHS «MHUIHAINS TPOeKTa». OCHOBHBIE COCTAB-
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JSIOIINE TPYIIIBI TporieccoB nHUIMANUU. CriocoObl onMcanust MpoayKTa npoekra. Co-
CTaBJICHHE CTPATErMUECKOTO TUIaHa poekTa. Pa3paboTka KpuTepreB BEIOOpA MPOEKTA.
OcHoBHBIE MeTO Bl BBIOOpPaA mpoekTa. CriocoOsl cOopa nHpopMaluu o mpoekte. Buas
(dhopMaIbHBIX PE3yIbTATOB MPOIECCa MHULIMAIIUY MPOCKTA. «JlomyIeHus» U «orpannye-
HUSD B TIPOCKTE.

2.2

IIpoyeccwr nianuposanus. OnpeneseHue NOHATUN «TUIAHUPOBAHUE» U «ILJIaH MIPOCKTay.
OcHOBHBIE YPOBHM TUIaHUpOBaHus. [InaHupoBanue 1emnei u cogepxkanus npoekra. Omnpe-
nenenue padbot mpoekra. KanennapHoe mianupoBanue. [ImanupoBanue pecypco. [Tnanu-
poBaHue 3arpaT u uHaHCUpoBaHusA npoekTa. Coznanue miuana mpoekra. Omnenka s dex-
TUBHOCTHU MIPOCKTA.

2.3

IIpoyeccwi ucnonnenus. OnpeneneHne NOHITHS «OPraHU3aIMsI UCTIONHEHUS TPOEKTay.
IIpouenyps! opranu3anuyu UCIOIHEHUs ITpoeKTa. LlenTp ynpaienus npoektoM. Opranu-
3arus paboThl mepcoHana. Paznuane GpopmanbHON B paboTarOIICH CTPYKTYPHI YIIPaBICHHUE
npoekToM. Tumnosast Mosienib opranuzaiuu rnpoekra. [IpumepHslil kpyr o0si3aHHOCTEH py-
KOBOJMTENS IPOEKTa, PUHAHCOBOTO TOM-MEHEKEPa, PYKOBOAUTENEH MOANPOECKTOB, MPH-
BJICUEHHBIX crenuanncToB. OTCIeKNBaHNE X0a BBIIIOJIHEHUS IpoekTa. OCHOBHBIE MO-
MEHTBI, KOTOpbIe HEOOXOJUMO OTCIICKHUBATh: BIIOJIHEHUE TpaduKa, OI0IKET MPOEKTa,
pacxo/bl ¥ MOCTYIUIEHUs, paboTa KOJUIEKTHBA, HOBBIE BOIIPOCH U IPOOJIEMBbI, ecTBUS
pykoBoauTens (JINCT caMOKOHTPOJIs). CriocoObl OTCIIEKUBAHUS U TOKyMEHTaUU. OTYEThI
O BBINOJIHEHUH MTPOEKTA (TEKyIIHe U 3aBepuIaromuii). OCHOBHbIE OUIMOKH, TOITYCKaeMble
BO BpeMs (pa3bl peann3alny MpoeKTa.

2.4

IIpoyeccvr monumopunea u KOHMpOJA (OYeHKAa COCMOAHUA U X00d BbINOIHEHUs pabom).
OmnpeneneHne MOHATHS «KOHTPOJb HCIIONHEHHS TPOEKTa». TpeboBaHMs K CHCTEME KOH-
tponsi. [Tpuanmne noctpoenus 3PPEeKTUBHON cuCTeMbI KOHTpOIs. OnpeeneHre moHsITHs
«MOHHUTOPUHTY. OTmpenercHne MOHITUH «KOPPEKTUPYIONIME NEHCTBHS» U «YyIPaBIICHUE
W3MEHECHUSMU TIPOEKTa». Meron ocBoeHHOro oObhema. OCHOBHBIE MOMEHTHI, KOTOPHIC
HEOOXOIMMO OTCJIC)KMBATh: BHITIOJIHEHHE Trpaduka, OI0KET MPOEKTa, PACXOIbl U MOCTYII-
neHusi, paboTa KOJIEKTHBA, HOBBIE BOMPOCHI M MTPOOJIEMBI, JEHCTBHS PYKOBOIUTENS (JIUCT
caMOKOHTPOJIsT). CIIOCOOBI OTCIICKUBAHUS M JOKYMEHTAuH. OTUETHl O BBITIOJHEHUH TIPO-
eKTa (TeKylue 1 3aBepiiaroiiuii). OCHOBHBIC OMIMOKH, TOMyCKaeMble BO BpeMsl a3bl pea-
JIU3AIAH TPOCKTA

2.5

IIpoyeccor 3a6eputenus. Onpenenenne MOHATHS «3aBeplIeHne npoekTay. CriocoObl OKOH-
YyaHUs IpoekTa. JlefcTBus Npy 3aBEpLUICHUH POEKTA. 3aa4 PYKOBOJAMUTENS MTPOEKTA MPHU
3aBeplIeHUH MpoekTa. [IoAroToBKa JOKyMeHTa O 3aBeplieHuH MpoekTa. OCHOBHBIC OIINO-
KM (pa3pl 3aBeplIeHHs MPOEKTa. AyJIUT MPOEKTa.

OCHOBHBIE T10J]CUCTEMBI YIIPABJIEHHUA IIPOEKTOM B PAMKAX CUCTEM-
HOT0 ITOJXOJA

3.1

Ynpaenenue cooepacanuem u opzanuszayueii npoexma. OnpeneneHue MOHATHS «yIpaBie-
HHE coJiep)aHueM mpoekTa». JlepeBo nemned npoekra. [I[puHUIUNBI yIpaBaeHUs] OpraHu3a-
ueil mpoekra. OnpeneneHue MOHITUS «OPraHU3alMOHHAsA CTPYKTypa MpoekTay». Jloky-
MeHTanus npoekra. OnpezaeneHue U coriiacoBaHue npoekra. [IoHsATHE 0 KHUIe KOHTPOJIS
npoekTa (projectcontrolbook — PCB), ee comepxuMoM (ITOCTOSITHHOM M U3MEHSIEMOM), €€
HEe00X0IUMOCTb. METOA0IOTHs ONpPEEICHUs MPOEKTa, MOJATOTOBKA M MPOBEICHUE COBE-
IIaHWs [0  ONpeNeNIeHUI0  mpoekTa.  JIOKyMEeHT  oOmpejeieHuss  MPOeKTa
(projectdefinitionreport -PDR), ero cocrasnstomme.

3.2

Ynpaenenue npooonscumenvrocmoio npoexma. OnpeneneHue NOHATUS «YIIPaBIEHUE MPO-
JOJDKUTEIBLHOCTBIO MpoekTay. Kamenmapusiii rpaduk. duarpamma ['anta. OnpeneneHue
nousaTust «CereBas monenb». Merogq CPM. OcHOBHBIE UEH, IPEUMYILIECTBA U HEAOCTAT-
KH, CIOCOOBI TOCTPOEHUS, TIONOJHUTENIbHBIE BO3MOXHOCTH, «y3KHE MECTa.

3.3

Ynpaenenue npusexooswumu momenmamu (U3MeHeHUAMU, HENPeOBUOEHHbIMU NpoOIeMda-
MU, puckamu,; ucnpasienue ouiu6ox).OCHOBHbIE BUABI MPUBXOIAIIMX MOMEHTOB: H3MEHE-
HUS1, TPOOJIEMBI, pUCKH, omrOku. O01Ias cxemMa yIpaBJIeHHs TPUBXOISIIMMIA MOMEHTAMH.
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dopma 3ampoca Ha u3MeHeHHe. PopMa KOHCTATallMK W paboOThl C MpoOieMon. MeTobl
OIIEHKU PUCKOB IpoekTa. JlepeBo pemenuii. MeTo1bl CHUKEHUSI PUCKOB.

3.4

Vnpasnenue pecypcamu npoexma. OnpeneneHue NOHATUS «pecype». Buasl pecypcos mnpo-
eKTa. YTpaBJICHHE MAaTEePUATbHO-TEXHUYECKHMM OOECIeUeHHEeM IpOeKTa. YTpaBICHUE
KOMMYHHKAIIUSIMU TIPOEKTA. YIIpaBJIeHHE MEPCOHAJIOM IMpoekTa. MeHemxep U KoMaHa
IIPOEKTA.

3.5

Vnpaenenue cmoumocmoio npoexma. OnpeneneHue MOHATHS «yIpPaBICHUE CTOMMOCTBIO
npoekTay. Buasl oneHok cromMoctd mpoekta. OmnpeneneHue MOHATHS «OIOIKETHPOBa-
Huey. Bunpl 6ro1xeToB. OLieHKa BBINTOJIHEHMSI OI0KETA.

3.6

Ynpaenenue xauecmeom npoexma. OnpeneneHue NOHATUS «YIIPaBIEHUE Kaue€CTBOM IpO-
eKTay». YeThlpe KII0YEeBBIX aCleKTa KauecTBa.

3.7

Komnvromepnvie mexnonocuu ynpaenenus npoexmamu

Haubonee pacnpocTpaHeHHbIE CHCTEMBI yhpaBieHHs mpoektamu: MicrosoftProject,
ProjectManagerlIporpammaMicrosoftProject — uHCTpyMeHT ympaBieHus npoekToM. Pabo-
yee OKHO IporpamMmbl. BBon 3amauy mpoekrta. BapuanTbl mpencTaBieHus NMPOEKTa cpea-
cTBamMH MeHI0. Bun nuarpamwmer [anTa, kanennapb. OCHOBHBIE HACTPOWKHU OYIYIIETO Mpo-
exta. Opranuzanus 3TanoB 3ana4. Kanengapaoe mianupoBanue B cpeae MicrosoftProject.
3aaHue KpallHUX CPOKOB M orpaHuueHuil. [lnannpoBanue pecypcoB u Ha3HauYE€HUE HUX 3a-
JayaM. YTIpaBJICHUE 3aTpaTaMu NMpoeKTa. Benenue npoekra. 3aBepIiieHrue MpoeKTa.

Tabnuya 4. Ilpakmuueckue 3auamus (ceMuHapcKue 3aHamusi)

/o

Tema

IIpeomem, codeporcanue u 3a0aqu oucyuniunol.Llenv uzyuenus memvl — yCBOCHUE MpPEIMETA,
coJiepKaHus U 3a/1ay AUCIHUIUIMHBI, B3aUMOCBSI3H C IPYTUMHU JUCHHUILTMHAMU, U3yYEHUE UC-
TOYHUKOB U JIUTEPATYpPbl, 3aKOHOJATENIbHBIX U HOPMATUBHO-IIPABOBHIX aKTOB, PETrJIaMEHTH-
PYIOIIUX BOMPOCHI YIPABICHUS TPOECKTAMU, HOPMAaTUBHO-METOAMYECKUX IOKYMEHTOB, MEX-
JYHAapOJHBIX M HAIMOHAJIBHBIX CTAaHAAPTOB.

CucmemHulii n00x00 K ynpasnenuto npoekmamu.Llens uzyuenus memvl — yCBOCHHE CHCTEMHO-
O MOAX0/1a K YIPaBJICHUIO poeKTaMu. V3yueHne 0coOeHHOCTEH CTPYKTYPHOTO TUIAHUPOBAHUS,

MIPUHIIKAIIA TIOCTPOCHUS CeTeBhIX rpadukoB. OcoOOSHHOCTEN KaJIEHAaPHOTO IJIAHUPOBAHHS U OTle-
PATUBHOTO YIPaBIICHHS MPOCKTAMHU.

Cmpyxmypa npoexma. Llenv usyyenus memvl — aHaIU3CTPYKTYPbI IPOEKTA, IPUHIIUIIOB
onpeeeHUs KU3HEHHOT0 IMKJIa MPOrPaMMHOT0 NpoekTa. DopMHUpPOBaAHUE CTPYKTYPHI MPO-
ekta. M3yueHnue BHemHel cpenpl mpoekta. OnpeaeneHne y4acTHUKOB npoekTa. [lonydyenue
HABBIKOB aIMUHUCTPHUPOBAHUS IIPOEKTA.

Memooonozus noocomosxu u coenacosanus npoekma. Llenv uzyuenus memuvl — yCBOGHUE Me-
TO/I0JIOTHH MOATOTOBKH U COTJIaCOBaHUs MPOEKTa. AHAIIN3 ajJbTEPHATUBHBIX BAPHAHTOB IIPO-
exTa. TexXHMKO-9KOHOMHYECKOe 00OCHOBAHUE MPOCKTA. DKCIEPTHOE 3aKitoueHue. busHec-
IJIaH MPOEKTa

Iloozomoexa u onpedenenue obnacmu ynpasnenus npoekmom. Llenv usyuenus memol — u3y-
YeHHe MOPsIIKa IIOATOTOBKY M ONIPEeNICHNs 00JIaCTH YIIPaBICHHUS IPOEKTOM. Y CTAHOBJICHHE
U JIOKyMEHTHPOBaHUE OOIIEel 00JIaCTH yIpaBlIeHUs IPOSKTOM U UCUEPIIBIBAIOIIUX (HE0OXO0-
JIMMBIX U IOCTAaTOYHBIX) TpeOoBaHMii kK HeMy. OrnpeneneHne TpeOOBaHUI K IPOEKTY CO CTO-
POHBI 3aKa34MKa U UCTIOJHUTEIIS.

IInanuposanue pabom no peanrusayuu npoexma. Llens uzyuenus memvl — yCBOCHHE MOPSAIKA
TUTAHUPOBAHUS padOT MO peau3aluy MPOeKTa, yCTAHOBICHUS IPa(h)UKOB CBOEBPEMEHHOTO
pelIeHns 3a/1a4; OleHKa He0OXOUMBIX TPY103aTpaT; ONpeaesIeHne PECYpPCOB, HEOOXOAUMBIX
JUTS. BRITIOJTHEHUS 3a71a4; paclpeieNieHue 3a/1a4 0 UCIOIHUTEINSM; ONpeIeieHne 00s3aHHO-
CTeH UCIIOJIHUTENEH; Onpe/iesieHne KPUTHUECKUX CUTYaIUi, CBSI3aHHBIX C 3a/1ayaMH WU ca-
MHM TIPOLIECCOM; YCTAHOBJIEHUE UCIIOJB3YEMBIX B IPOLIECCe KPUTEPUEB YIIPABICHUS Kade-
CTBOM; OIIPEJICJICHHE 3aTpaT, CBA3aHHBIX C peajln3alneil mpolecca; odecreueHue yCiIoBUi 1
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ornpezeneHne MHPPaCTPYKTYPhl BHIIIOJIHEHUS ITPOIEcca.

Buvinonnenue, konmpons u oyenka pe3yrbmamos éneopenus npoexma.llenv uzyuenus memvi —
YCBOEHHE MOPAIKA BBIIOJHEHNE, KOHTPOJIS U OI[EHKA Pe3y/IbTaTOB BHEAPEHUS MPoeKTa. BoI-
SBJICHHE U YIPaBJICHUE pUCKaMH; (OPMHUPOBAHUE COCTaBAa KOHTPOJIMPYEMBIX B IPOILIECCE pea-
JU3allKy TIoKa3aTesel MpoeKTa U OlpeiesieHe TEXHOJIOTUN UX KOHTPOJIS,; U3MEHEeHHe (pakTH-
YeCKUX [TapaMeTPOB B MPOIECCE peanu3aunuy npoekra. OneHKa pe3yinbTaToB BbIIOIHEHUS
MIPOEKTAMU Ha COOTBETCTBHE YCTAHOBJIECHHBIM TPeOOBaHUIM. 3aBeplIeHUE MPOEKTA.

IIpeomem, codeparcanue u 3adauu oucyuniunsl. Llenv uzyuenus memsl — ycBOCHHE TpPEAMETa,
coJiep>KaHus U 3a7a4 AUCUUILIUHBI, B3aUMOCBSI3H C APYTUMHU AUCHUIIINHAMU, U3YYSHHE UC-
TOYHUKOB U JIUTEPATYPhI, 3aKOHOJATEILHBIX U HOPMATHBHO-IIPABOBBIX aKTOB, PETrJIaMEHTH-
PYIOILIKX BOMPOCHI YIPABICHUS MPOEKTAMU, HOPMAaTUBHO-METOIUYECKUX TOKYMEHTOB, MEXK-
JYHAPOJHBIX ¥ HAIIMOHAIBHBIX CTAHAAPTOB.

Cucmemnblii n00X00 K ynpasieHuro npoekmamu.llenv uzyyeHus memsl — yCBOCHUE CUCTEMHO-
O MOAX0/a K YIpaBJICHUIO TpoeKTaMu. V3yueHne oco0eHHOCTeH CTPYKTYpHOTO TUIAHUPOBAHNS,

MIPUHIIAIIA TIOCTPOCHHUS CeTeBBIX rpadukoB. OcoOEHHOCTEN KaIEHAAPHOTO IJIAHUPOBAHUSA U OIle-
PATHBHOTO YNPABJICHUS MPOECKTAMHU.

10.

Cmpyxmypa npoexma. Llenv usyyenus memvl — aHaAIU3CTPYKTYPbI IPOEKTA, IPUHIIUIIOB
onpee’eHus ’KU3HEHHOT0 IMKJIa MPOrPaMMHOr0 npoekTa. DopMHUpOBaHUE CTPYKTYPHI MPO-
ekta. M3yueHnue BHemHel cpenbl mpoekta. OnpeaeneHne y4acTHUKOB npoekTa. [lonydyenue
HAaBBLIKOB aIMUHUCTPUPOBAHUA ITPOCKTA.

11.

Memoodonozus noocomosku u coenacosanus npoekma. Llenv uzyuenus memvl — yCBOCHUE Me-
TOAOJIOTMH TOATOTOBKHU U COTJIACOBAHUS MIPOCKTA. Ananmuz AJIBTCPHATUBHBIX BAPpUAHTOB IIPO-
ekTa. TeXHUKO-2DKOHOMHYECKOEe 00OCHOBAaHHE MPOEKTA. DKCIIEPTHOE 3aKitoueHue. busnec-
IIJIaH TPOEKTa

Tabauya 5. Jlabopamophvie pabomwl no oucyuniure (MoOyir) — He nPpedyCMOmpeHsl

Tabauya 6. Camocmosmenvroe uzyuenue pazoeios OUCYUNIUHbL (Mo0ys)

=
= &

BOHpOCBI, BBIHOCHUMBIC Ha CAMOCTOATCIIBHOC U3YYCHHNC

KoMmbroTepHble TEXHOJIOTHH YIIPABJICHHS POEKTaMH

ConeprkaTenbHbIE 3JIEMEHTHI YITPABICHHS IPOEKTOM B PO ECCHOHATILHOMN 1A TEIbHOCTH

CoBpeMEHHOE COCTOSIHME METOJI0JIOTUH YIIPABJIEHUS IPOEKTaMH

[Tonxo/bl K yIpaBJIEHUIO MPOEKTOM: UCTOPHYECKAsI SBOJIOIHS

praBHeHI/Ie IMPOCKTAMU B COMUAJIBHLIX OpraHU3alluAaXxX

Texuomoruu YIpaBJICHUA COHUAJIbHBIMHA ITPOCKTAMHA

OCHOBHBIE IPUHLUIIBI IUTAHUPOBAHUS PECYPCOB IPOEKTA

MOHHUTOPUHT MPOEKTA U OLIEHKA OKAa3aHHOTO BO3JCHCTBUS

MoOwn3anus pecypcoB MpoeKTa

g Nl ol Il Kl Rl Rl Rl Il o

0.

praBHeHI/Ie N3MCHCHUSIMU U 3aBCPIICHUC ITPOCKTA

5. OueHo4yHbIe MaTepHAIbI AJIs1 TEKYIIero U py0e:KHOI0 KOHTPOJISA YCIIeBAeMOCTH M IIpoMe-

JKYTOYHOM aTTecTalum

KoneunbiMu pe3ynbraTaMu OCBOCHMSI TPOrPaMMbl JUCIHUILIMHBL SBISIOTCS cOpMHUpPOBaH-

HbIe KOTHUTHBHBIC JECKPHUIITOPHI «3HATH», «YMETbY», «BIAAETh», PACIHCAHHBIC 1O OTICIbHBIM
KoMIeTeHIUsIM. POPMUPOBAHUE ITUX JECKPUITOPOB MPOUCXOAUT B TEUEHUE BCETO CEMECTpa IO
JTaraMm B paMKax pa3IM4YHOTO BHJA 3aHATUN M CAMOCTOSATENBbHOM paboThI.

B xozme u3yueHuUs AUCUMILTUHBI IPEAYCMATPUBAIOTCS MeEKYyuiUil, pyoedcHvlil KOHMpPOib U

npomexcymounais ammecmavu.

5.1. 3a0anusa ona mekywie2o KOHmpona
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I]eny mekyweco Konmponsa — OUEHKA Pe3ylbTaTOB pabOTHl B ceMecTpe U obecreueHue
CBOEBPEMEHHON OOpAaTHOW CBS3H, JJISI KOPPEKIIMU OOy4YEHUs, aKTUBH3AIMHA CAMOCTOSTEILHOM pa-
60Thl o0yyaromerocsi. OObEKTOM TEKYIEro KOHTPOJIS SIBIISIOTCS KOHKPETU3UPOBAHHbBIE pe3yiIbTa-
ThI 00y4deHust (yaeOHbIe JOCTHKEHHUS ) 110 JUCIUTUINHE.

Texkywuit KOHmpo.1b yCTIeBa€MOCTH 00ECIIEYMBACT OLCHUBAHUE X0J[a OCBOCHUS TUCIIUILIH-
Hbl «YTIpaBlIeHHE MPOEKTaMH B Mpo(decCHOHATBHON cdepe» M BKIIYAET: OTBETHl HAa TeOpeTHye-
CKHE BONPOCH! HA MPAKTHUYECKOM 3aHATHH, pEIIeHUE MPAKTUYECKHUX 3a/1a4 M BBIMOJIHEHUE 3aJaHUN
Ha MPAKTUYECKOM 3aHSITHH, CAMOCTOSATEIbHOE BBIIIOJIHEHNE UHIMBUYaIbHBIX JTOMAIIHUX 33JaHUN
(HampuMmep, pelieHne 3a7a4d) ¢ OTYETOM (3aILUTOM) B YCTaHOBJICHHBIN CPOK, HAlMCAaHUE JOKJIAIOB,
pedepatos, 3cce, AMCKYCCHU.

OrneHka KayecTBa MOJArOTOBKM HAa OCHOBAHUU BBINIOJHEHHBIX 33JaHUM BeleTCs IMperoiaBa-
TeneM (C 00CYX)ICHUEM PE3YIbTaTOB), 0aJUTBl HAYUCIISIOTCS B 3aBUCUMOCTH OT YPOBHS IMOJATOTOBKH
U TIOJIHOTHI BBITIOJTHEHHUS 33JaHUH.

5.1.1. YcrHblii onpoc

Bonpocul, évinocumoie na yemuwtii onpoc (konmpoaupyemoie komnemenyuuYK-1.1, YK-2,
YK-3, OIIK-1.2)

1. COBPEMEHHBIE KOHLEIIITUH YIIPABJIEHUA IIPOEKTOM. BA3OBBIE I10-
HATHA H OIIPEJJEJIEHUA(YK-1.1)
1.1.IIpoekT Kak 0OBEKT yIpaBiIeHUsI.
1.2.Mojenp ®KU3HEHHOTO IIUKJIA POEKTAa.
1.3.BHeniHee U BHYTPEHHE OKPYKEHUE IIPOEKTA.
1.4.OCcHOBHBIE YYAaCTHUKHU MPOEKTA U X BIMSHUE HA peaTn3aliio IPOCKTA.
1.5.0cHOBHBIE TUIBI PAaOOTHI IO YIPABICHHUIO TPOEKTOM.
1.6. TexHuka ynpaBieHHsS] TPOCKTOM.
1.7.0co6enHocTH 3¢ (HEeKTUBHON pean3aluy MPOeKTa.
1.8.01nnune npoeKTHOTO YIPABICHUS OT TPAAUIIMOHHOTO YITPABIICHUS.
2. OCHOBHBIE I'PYIIIBI IIPOLECCOB YIIPABJIEHHUA IIPOEKTOM
2.1.IlIpoueccot unuyuayuu (YK-2.1, YK-2.2).
2.1.1. OmnpeneneHue NOHATUS «UHULUALMS TIPOEKTa.
2.1.2. OcCHOBHBIE COCTABJSIONIME TPYIIIBI TPOIIECCOB UHUIUALINH.
2.1.3. CnocoObl onycaHus MPOJYKTa MPOEKTA.
2.1.4. CocrapieHue CTpaTErnyecKoro IjaaHa MpoeKTa.
2.1.5. Paszpabotka kputepueB BbiOOpa npoekta. OCHOBHBIE METO/IbI BEIOOpA MPOEKTA.
2.1.6. Cnocob6s1 coopa nHpOpMAIIUK O TIPOSKTE.
2.1.7. Bwuasl popManbHBIX PEe3yIbTAaTOB MpoIlecca MHULMAIIMM TPOeKTa. «/lomymeHus» u «orpa-
HUYCHUS» B IIPOEKTE.
2.2. IIpoueccol nnanuposanua(YK-2.1, YK-2.2).
2.2.1. OnpeneneHre NOHATUN «TIJITAHUPOBAHUE» U «IUIAH MPOCKTay.
2.2.2. OcHOBHBIE YPOBHH IIJIaHMpOBaHus. [lmaHupoBanue 1enei U coaepKaHusl IPOeKTa.
2.2.3. Onpenenenue padoT npoekra. KanennapHoe miaHupoBaHue.
2.2.4. [InanupoBanue pecypcos. [ImannpoBanue 3arpat u GUHAHCUPOBAHUS IPOCKTA.
2.2.5. Co3nanue miana npoekrta. Onenka 3¢pHeKTUBHOCTH MPOESKTA.
2.3. IIpoueccol ucnonnenus (YK-2, YK-3).
2.3.1. OnpeneneHne NOHATUS «OpraHU3alvs UCIOJIHEHU poekTay. [Ipouenypsl opraHu3anuu uc-
NOJIHEHUS NpoeKTa. LIeHTp ynpaBiieHUs IPOEKTOM.
2.3.2. Opranuzanus padoTsl epconana. Paznmuuue GpopmanbHOM 1 paboTaroneit CTpyKTyphI yIpaBs-
JIeHHE TPOEKTOM. TUIOBask MOAENh OpraHu3ay npoekTa. [lpuMepHsIil Kpyr 00s3aHHOCTEN pPyKO-
BOJIUTEJIS MPOEKTA, (PUHAHCOBOTO TON-MEHEKepa, pyKOBOIUTENEH MOANPOEKTOB, TIPUBIICYCHHBIX
CIEIUAJINCTOB.
2.3.3. OrcnexxuBaHue X04a BBITTOJTHEHUS ITPOCKTA.
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2.3.4. Cioco0Osl OTCIIeKUBAHUSA U TOKyMeHTauu. OTYEThI O BBHITIOJIHEHUH MPOEKTa (TEKyIIUe U 3a-
BEPIIAIONTUH ).
2.3.5.0cHOBHBIE OMNOKH, JOITyCKaeMbIe BO BpeMs (a3bl pealn3alnu IpoeKTa.
2.4. Ilpoueccol monHumopunza u KOHmMpOAA (OUEHKA COCMOAHUA U X004 6bINOJIHEHUA pa-
oom).(YK-2, YK-3)
2.4.1. OnpeneneHne NOHATHS «KOHTPOJIb UCIIOJTHEHUS MPOEKTay.
2.4.2. TpeOoBanus k cucremMe KOHTpois. IIpuHImnbel noctpoenus 3((HEeKTUBHONW CHUCTEMbI KOH-
Tposisi. OnpenesieHue MOHATHS «MOHUTOPUHIY. OmnpenesieHue MOHITHH «KOPPEKTUPYIOIIUE MIei-
CTBUSI» U «YIIPABJICHUE U3MEHECHUSMHU MTPOCKTay.
2.4.3. Meron ocBOeHHOI'0 00beMa.
2.4.4. CiocoObI OTCIEKUBAHMS U TOKYMEHTAIUH.
2.4.5. OTueTsl O BHITIOJIHEHUH MPOEKTA (TEKYIIUE U 3aBEPIIAIONTU).
2.4.6. OcHOBHBIE OIIMOKH, JOIyCKaeMble BO BpeMs (ha3bl pean3auy MpoeKTa
2.5. Ilpouyeccot 3asepuienusn. (YK-3, OIIK-1.2)
2.5.1. OmpenienieHue MOHATHUS «3aBepIeHue MpoekTay. CrocoObl OKOHYaHUS MTPOCKTA.
2.5.2. JleficTBUS TIpY 3aBEPIICHUH MPOECKTA.
2.5.3. 3agaun pyKOBOAMTENS IPOEKTA IIPU 3aBEPLIECHUH ITpoeKTa. [lonaroroBka JOKyMeHTa O 3aBep-
nIeHnH poekTa. OCHOBHBIE OIIMOKH (pa3bl 3aBEpLICHUS MPOCKTA.
2.5.4. Aynut npoekra.
3. OCHOBHBIE IIO/ICHCTEMBI YIIPABJIEHHUA IIPOEKTOM B PAMKAX CHCTEMHO-
Irol1oaxonA4
3.1. Ynpaenenue cooepocanuem u opzanuzayueii npoekma (YK-1.1, YK-2 OIIK-1.2).
3.1.1. Onpenenenue NOHATUS «yIIPABIECHUE COAEPIKAHUEM IIPOEKTa».
3.1.2. JlepeBo neneit npoekta. [IpuHumnel ynpasieHus opranu3anueil mpoekra. OnpeneneHue mo-
HSTHUS «OpTraHU3alMOHHAS CTPYKTYpPA MMPOCKTaY.
3.1.3. JlokymeHnTanus npoekra. OnpeaeseHnue U CoriiacoBaHue MpoeKTa.
3.1.4. Tlonsatue o kHUTe KOHTPOJISI mpoekTa (projectcontrolbook — PCB), ee comep:kuMom (mocTo-
SSTHHOM U U3MEHSEMOM), €€ HEOOXOIUMOCTb.
3.1.5. Mertopnonorus onpeneiacHus NpoeKTa, MOArOTOBKAa M MPOBEAECHNUE COBELAHUS IO OIpEeIe-
HUIO MTPOEKTA.
3.1.6. JloxymeHT onpenenenus mpoekra (projectdefinitionreport -PDR), ero cocrassiromue.
3.2. Ynpaenenue npooonncumenvnocmoto npoekma (YK-1.1, YK-2 OIIK-1.2).
3.2.1. Onpenenenue NOHATUS «YIPABIECHUE IPOAOKUTEIBHOCTBIO IPOEKTAY.
3.2.2. Kanennapnsiii rpaduk. [narpamma ['anta. Onpenenenue nousatus «CeTeBast MOJIEIbY.
3.2.3. Metrog CPM. OcHOBHBIC HJIeH, IPEUMYIIIECTBA U HEIOCTATKH, CIIOCOOBI TTOCTPOSHUS, JOTIOJI-
HUTEJIbHBIE BO3MOXKHOCTH, «y3KHE MECTa.
3.3. Ynpaenenue npuexooawumu momenmamu (U3MeHeHUAMU; HENPEOBUOCHHLIMU NPoOIeMa-
Mmu, puckamu; ucnpaesienue oumuook)(YK-1.1, YK-2 OIIK-1.2).
3.3.1. OcHOBHBIE BH]IbI PUBXOISAIINX MOMEHTOB: U3MEHEHUS, POOIEMBI, PUCKH, OIIIHOKH.
3.3.2. OGm1as cxema yrpaBJeHUs TPUBXOISIIIIUMA MOMEHTAMH.
3.3.3. ®opma 3ampoca Ha u3MeHeHne. Popma KOHCTATAIIMK U PAOOTHI C IPOOIIEMOH.
3.3.4. MeToapl OLIEHKH PUCKOB MpoeKTa. JlepeBo pemieHuni.
3.3.5. Meroabl CHUKEHUS PUCKOB.
3.4. Ynpaenenue pecypcamu npoekma(YK-2, YK-3).
3.4.1. Onpenenenue NoHATUA «pecypcy». Bunel pecypcos npoekra.
3.4.2. YipaBieHue MaTepHAIbHO-TEXHUYECKUM 00€CTICUeHUEM MPOCKTA.
3.4.3. YnpaBieHre KOMMYHHUKAIUSAMU IIPOEKTA.
3.4.4. YopaBneHue NepcoHaIOM MPOEKTa.
3.4.5. MeHexep 1 KOMaH/1a IIPOEKTA.
3.5. Ynpasnenue cmoumocmoio npoexkma(YK-2, YK-3).
3.5.1. Onpenenenne NOHATHS «yNPaBIEHUE CTOUMOCTBIO ITPOEKTa». Buabl OIIEHOK CTOMMOCTH IIPO-
eKTa.
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3.5.2. Onpenenenue NOHATUS «OI0KETHPOBAHUE». BUIBI OIOIKETOB.
3.5.3. OneHka BBIIOJTHEHUS OFOKETA.

3.6. Ynpaenenue kauecmeom npoexma(OIIK-1.2)

3.6.1. Onpenenenre NOHITUS «YTIPABIECHUE KAYECTBOM MPOEKTa.

3.6.2. UeTbIpe KJIIOUEBBIX aCIIEKTA Ka4eCTBa.

3.7. Komnstomepnwvie mexunonocuu ynpaeienus npoexkmamu(OIIK-1.2).

Meroanyeckue peKOMEHAAUMHU K MOATOTOBKE K YCTHOMY OIIPOCY

YCTHBIN ONpoC SBISETCS OJHUM U3 OCHOBHBIX CIIOCOOOB KOHTPOJISL 3HAHUI 00yJaromerocs
10 JUCIUIUINHE «YTIpaBIICHUE MPOEKTaMH B podeccroHanbHOU cdheper. Pa3BEpHyThIil 0TBET 00Y-
YAIOMINXCS JTOJDKEH MPEACTaBISATh COOOW CBSI3HOE, JOTMYECKH MOCIEI0BaTEIbHOE COOOIIEHUE 10
TE€Me, TOKa3bIBaTh €r0 YMEHUE NPUMEHSTh ONPEICICHHUS.

Kpurepun onieHuBaHus NPH YCTHOM OIpoce

MaxkcuManbHOE KOJIHYECTBO OAIOB B paMKax OJHOTO pPyOeXKHOro Mepuoja 3a YCTHBIN
omnpoc — 5. B pe3ynapTare ycTHOTO Ompoca 3HaHUs, 00ydYaromerocs: OIEHUBAIOTCS IO CIEAYIONIEH
HIKane:

[Ikama Tloka3arenu
OLIEHUBaHUS

5 6amnoB OO0yuarouuiics:

1) monHO M3Iaraet W3y4eHHbIN MaTepua, Ja€T MPaBUIbHOE ONIPEeIeTICHHOE KO-
HOMUYECKHUX MOHITHM;

2) oOHapyXuBaeT MOHUMAHUE MaTeprasa, MOXET 000CHOBATh CBOU CYXKJICHUS,
MPUMEHUTD 3HAHUS HA TIPAKTHUKE, IPUBECTH HEOOXOIMMBIE TPUMEPHI HE TOJIBKO
10 y4eOHUKY, HO U CAaMOCTOSATEIbHO COCTABIICHHBIE;

3) u3naraet MaTepua MoclieJOBaTeIbHO U MPABMIIBHO C TOYKH 3PCHUS HOPM JIH-
TEPaTypHOTO S3bIKA.

3-4 6anna OOyuaromuiics a€T OTBET, YIOBIETBOPSIOMINN TEM ke TPeOOBAHUAM, YTO U JUIS
6aia «1», Ho fgormyckaeT 1-2 ommOKH, KOTOPBIE CaM YK€ UCTIPABIISET, U 1-2
HeslouéTa B MOCIIEeI0BATEILHOCTH U SI3bIKOBOM O(OPMIICHHH U3JIaraeMoro.

1-2 6anna OO0yuarommiicsi oOOHapy>KUBAET 3HAHUE U TOHUMAHNUE OCHOBHBIX TIOJIOKCHUH JTaH-
HOI TEMBI, HO:

1) uznaraer mMaTepuai HEMOJHO U JIOMYCKaeT HETOYHOCTHU B ONPEAETICHUH MOHS-
THH;

2) HE yMeeT J0CTAaTOYHO TIYOOKO M JI0Ka3aTeIbHO 0OOCHOBATH CBOU CYKICHHS U
MPUBECTH CBOU IPUMEPHI;

3) u3naraet Matepual HermocjAeA0BaTeIbHO U JOMYCKAaeT OMUOKH B A3IKOBOM
0(OPMIICHUN U3IIaraeMoro.

0 6amioB OOyuaromuiicsi OOHapYKUBAET HE3HAHUE OOJIBIIIEH YaCTH COOTBETCTBYIOIIETO
pazzena u3y4aeMoro MaTepuaa, JOIMyCcKaeT ONMOKU B OPMYITUPOBKE.

bamuibl  MOTYT CTaBUTBCS HE TOJIBKO 3a €AMHOBPEMEHHBIN OTBET, HO U 34 pacCPEIOTOUECH-
HBIIl BO BPEMEHH, T.€. 32 CYMMY OTBETOB, JJAaHHBIX 00y4YalOIMUMCS Ha MPOTSHKEHUN OJHOTO W He-
CKOJILKUX 3aHATUH.

5.1.2. Ouyenounvie mamepuanvt 01a évinoaHeHus pehpepamos (KOHmpoaupyemvie Komne-
menyuuYK-1.1, YK-2, YK-3, OIIK-1.2)
CpaBHuUTENbHAS XapaKTEPUCTUKA TPAJUIIMOHHOTO U IPOEKTHOI'O MEHEIKMEHTA.
Hcroprudeckast mocae10BaTeIbHOCTh CTAHOBJICHUS TIPOCKTHOTO YIIPABICHUS
Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUHUCKHUX YCIOBHSIX.
CpaBHHTENbHAS XapaKTEPUCTUKA IPOSKTHOTO MEHEKMEHTa B Poccun 1 3a pyOexom.
DyHKINH YIPABJICHUS IIPOCKTaMHU.

SNk W=
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MeTtobl ynpaBiaeHus IPOEKTaMHU.

@Da3bl )KU3HEHHOTO IMKJIA TPOEKTa U UX KPATKOE COAepKaHHE.
OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

[lepcrieKTHBBI UCTIOIBL30BAaHUS METO/Ia MPOEKTHOTO prHaHcupoBaHus B Poccum.
10. Opranuzanus odrca IpoeKTa.

11. CoBpeMeHHasi KOHIEMINS MAPKETUHTa B YIIPaBICHUH TPOCKTAMH.

12. MapKkeTuHTI NpoeKTa.

13. DkcnepTu3a npoekTa.

14. Topru ¥ KOHTPAKThI B YIIPABJIECHUHU IPOEKTAMHU.

15. Yopasnenue paboTamu 1Mo MPOCKTY.

16. MeHe)KMEHT KauecTBa IPOEKTA.

17. YnpaBnenue pecypcaMu NpoeKTa: yIpaBICHUE 3aKyIMKaMH MPOEKTa.

18. YnpaBienue pecypcamu pOeKTa: yIpaBIE€HUE OCTAaBKAMHU.

19. Ynpasnenue pecypcaMu MpoeKTa: yIpaBiCHHUE 3aracamu.

20. HoBble MeTO/bI yIIpaBJICHUsI MaTePHAIbHO-TEXHUUECKIM 00ecrieueHueM — JIOTHCTUKA.
21. ®opMuUpOBaHUE U PA3BUTHE KOMAHIbI TPOEKTA.

22. Opranusanus 3¢ (HeKTUBHON AEATEIHHOCTH KOMaH/Ibl IIPOEKTA.

23. YnopasieHue nepcoHaIoM KOMaH/ bl ITPOEKTA.

24. Ilcuxosornyeckue acrneKkThl ypaBiIeHUs] KOMAaHI0M POEKTa.

25. YnopaBieHre KOMMYHUKAUSIMU MPOEKTA.

26. CoBpeMEHHbIE METO/IbI YIIPaBJICHUS PUCKAMU IIPOEKTA.

27. CoBpeMeHHBIE TPOrpaMMHBIE MPOAYKTHI B 00JIACTH YIIPABICHUS MTPOCKTAMHU

el

o

Memoouueckue pekomenoayuu no no02omosKe peghepamos

B cootBerctBum ¢ ITonoxenuem o paboueil mporpaMme ITUCHHUILTUHBI (MOIYJIs) IO 00pa3o-
BaTeIbHBIM MporpaMMam Boiciiero oopa3oBanus B KBI'Y (polozhenie-o-rpd.pdf (kbsu.ru) pedepar
— JIOKJIaJl Ha OTIPEJICIEHHYIO TeMY, BKIIIOUAIOLINI 0030p COOTBETCTBYIOIIMX JTUTEPATYPHBIX U IPY-
TMX UCTOYHUKOB; KpPAaTKOE U3JI0KEHHE COJIEP)KaHUs Hay4yHOUH paboOThl, KHUTU (MJIM €€ YacTH), CTa-
ThU C OCHOBHBIMH (DAKTHYECKUMU CBEACHHUSIMH U BHIBOJIAMHU.

Pedepar sBasieTcss TBOpUECKOM MCCIEAOBATEIBCKON pabOTOM, OCHOBAHHOM, MPEXKAE BCETO,
HA M3YYCHHUH 3HAYUTEIILHOTO KOJUYECTBA HAYYHOUW M WHOW JHUTEPATyphl MO TEME HCCIEAOBAHMUS.
Pedepar moaroraBnmuBaetcs u opopmisiercs ¢ yuetom tpedoBanuii ['OCT 7.32-2017 «Mexrocy-
JApCTBEHHBIN craHgapT. CucreMa CTaHAapTOB MO WH(GOpMaNUK, OHOIMOTEYHOMY U U3AATEITBCKOMY
neny. OTueT 0 HayyHO-ucclenoBaTeNbckoi padore. CTpyKTypa U npaBuiia opopMiIeHHs» (BBEICH B
neiicreue IIpukasom Poccranmapra ot 24.10.2017 Ne 1494-cr).

Pedepar, kak mpaBuiio 10KeH COAEPKATh CIEYIOUINE CTPYKTYPHBIE 3JIEMEHTHI:

— TUTYJIbHBIN JIUCT;

— COJIepKaHue;

— BBEJICHUE;

— TeKcT pedepara (OCHOBHAS YaCTh);

— 3aKJII0YEHUE;

— CIIMCOK HCIIOJIb30BaHHBIX UCTOUYHUKOB (CIMCOK JIUTEPATYPHI);

— MPUJIOKEHUS (TPU HEOOXOIUMOCTH).

TuryneHbIN UCT pedepaTa opopmisieTcs Mo TPeOOBAHUSAM:

1. TutrynbHBIHM TUCT 0dOpMITIETCS Ha CTpaHUIly B hopmare A4.

2. BBepxy cTpaHHIIBI pa3MeNIaeTcs MOJTHOe HAMMEHOBAHHE MUHUCTEPCTBA: MUHUCTEPCTBO
HayKHu U BeIciIero oopaszoBanus Poccuiickoit denepanuu. HanmeHoBaHue pa3MeniaeTcs Mo ueHTpy
CTpPaHUIIbI, HAYMHAETCS C IPOMUCHON OYKBBI.

3. CTpokoil HI)KE€ TPUBOJIUTCA TOJHOE HAWMEHOBAHHUE OOPA30BATEIBHOTO YUPEKICHHUS:
denepanbHOE OIOIKETHOE TOCYAAPCTBEHHOE 00pa30BaTEIbHOE YUPEIKICHUE BRICIIETO 00pa3oBaHUs
«Kabapauno-bankapckuii rocyaapcTBeHHBIN yHUBEpcUTET M. X.M. bepOexoBay.
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4. B ueHTpe cTpaHuUllbl pa3MmelaeTcs ykazaHue Ha Buja gokymeHTta: PEQOEPAT. Bun noky-
MEHTa MUIIETCA MPONUCHBIMU OyKBAaMU I10 LIEHTPY CTPAHUIIBI: HAa TIEPBOM CTPOKE MO IIEHTPY Yepes
OJIMH MEXCTPOYHBIH MHTEpBaj, rapHutypa TimesNewRoman, kernb — 16, nmomyxupnsiii. Ha cre-
IYIOIIEH CTPOKE, TMOJl BHJIOM, HEOOXOAMMO HAamucaTh TEMy Baiied paOoThl, Ha3BaHUE pedepaTa
HAUMHAETCsl C MPOIMUCHON OYKBBI, OCTAIbHBIC CBOICTBAa TEKCTa aHAJIOTHYHBI O(OPMIICHUIO BUJA
paboTHI.

5. B crnenyromeM TEKCTOBOM OJIOKE pa3MELIaloTCs JaHHbIE UCIOIHUTENS pedepaTuBHOM
pabotsl, HanpuMep: Bemonnun cryaedT 1 kypca Hanpasienus 38.03.01 Oxonomuka MBanos N.D.
3nech u nanee, rapaurypa TimesNewRoman, kernb — 14, MeXCTpOUHBIA HHTEpBaT — 1, B OTAEIb-
HBIX CITy4dasix JOIYCKaeTcsl BhIpaBHUBaHUE OJIOKa MO MPaBOMY KPar0 CTPaHUIIbI, MOXKHO HCIIOIb30-
BaTh OTCTYMHI (Ki1aBuia Tab).

6. Huxe yka3piBaeTcsl 1OJKHOCTb, YU€Hasl CTETIEHb, YUEHOE 3BaHHE, MOAMNNCH, HTHULIUAJBI U
damunus npenogasarens, npuHasLero pedepat. [locie 3Toro HeO6X0IUMO OCTaBUTH CBOOOHOE
noJie sl aBTorpada npenoiaBaTens.

7. BHU3Y CTpaHMIIbI UILIETCS MECTO M TOJ COCTABICHHS pabOThl. DTa HH(POPMALUs BBIPAB-
HUBAETCS MO LIEHTPY CTPAHULIBI B HUKHEW YacCTH TUTYJIBHOTO JIMCTA U OTHENsIeTcs IpYyr OT Apyra
npobesnom, Harpumep: Hanpuuk 2023.

Coneprxkanne — IepeueHb OCHOBHBIX YacTei paboThI ¢ yKa3aHUEM JIMCTOB (CTpaHUIL), HA KO-
TOpBIX MX noMernaoT. CoaepxaHue JODKHO OTPaKaTh BCE MaTEpUabl, IPEICTABIIIEMbIC K 3aILIUTE
pabotel. CnoBo «Conep:kaHue» 3aUCBHIBAIOT B BUJE 3aroJIOBKAa, CAMMETPUYHO TEKCTY, C MPOIHUC-
HOU OYyKBBI, 0€3 HOMepa pazjena. B conepxaHuu MpuBOAATCS HAUMEHOBAHHSI CTPYKTYPHBIX YacTen
pedepara, riaB u naparpadoB €ro OCHOBHOW YacTH C yKa3aHHEM HOMEpa CTPaHHULbI, C KOTOPOil
HAYMHAETCsl COOTBETCTBYIOIIAs YacTh, T1aBa, naparpad.

Bo BBenennn Heo6Xo1uMo 0003HAYUTh 00OCHOBAaHUE BHIOOpPA TEMBI, €€ aKTyaJIbHOCTh, 00b-
eKT U MpEeIMeT, 1elb U 33/a4l MCCIEeIOBaHUS, OMUCHIBAIOTCS OOBEKT U MpEaMET HCCIeIOBaHMA,
uH(popMalnoHHasi 0a3a MCCIEIOBAHUS U CTPYKTypa paboThl. 3aroyioBok «BBeneHue» 3amuchbiBaioT
CUMMETPHUYHO TEKCTY C IPONUCHOI OYKBBI.

B tekcre pedepara (OCHOBHOW YacTH) M3JaraeTcsl CyIHOCTh MPOOJIEMBbI M OOBEKTHBHBIC
Hay4HbIE CBEJICHU 10 TeMe pedepata, JaeTcss KpUTUUECKH 0030p HCTOYHUKOB, COOCTBEHHBIE BEp-
cuu, cBeneHus, oueHku. Coaep:kaHue OCHOBHOM YacTH JIOJDKHO TOYHO COOTBETCTBOBATH TEME pe-
depaTa 1 TOTHOCTBIO €€ pacKphIBaTh. [ aBwl U maparpadsl pedepara 10MKHBI PaCKpPHIBATH ONHCA-
HUE pElICHMs MOCTABJIEHHBIX BO BBeJIEHUU 3adad. [loaToMy 3arosnoBku riiaB W maparpados, Kak
IPaBUJIO, JIOJDKHBI COOTBETCTBOBATH IO CBOEH CcyTH (popMynupoBKaMm 3amad pedepara. 3aroioBka
«OCHOBHAS YACTb» B conepxanuu pedepara ObITh HE JOKHO. TeKcT pedepaTa TOKEH CO-
JiepKaTh aJpPECHbIE CCHUIKM Ha Hay4yHbIE pabOThl, OPOPMIICHHbIE B COOTBETCTBHH TPEOOBaAHHIM
['OCT. Taxxe 00s3aTeNTbHBIM SBJISICTCS HAIMYUE B OCHOBHOM YacTH pedepaTa CChIJIOK HA HUCIIONb-
30BaHHbIE MCTOYHHUKH. M310KeHHEe HEOOXOJMMO BECTH OT TPEThEro juia («ABTOp IOJIAraer...»)
an00 HCTONb30BaTh OE3MMUYHbIE KOHCTPYKLUUU M HeompeseleHHo-TuuHble 17 npennoxenus («Ha
BTOPOM 3Tare UCCIEAYIOTCS CIEAYIOUIHe MOAXO0BbI...», «[IpoBeneHHOe ucciieoBaHUe MO3BOIMIIO
JIOKa3aTh...» U T.IL.).

3aKIIoYeHNne TOJKHO COJIEpKaTh KPaTKHE BBIBOJBI IO Pe3yJIbTaTaM BBIIOJHEHHOH paboTHI,
OLICHKY TMOJIHOTHI PELIEHUS OCTAaBICHHBIX 33/a4, pa3pab0TKy peKOMEHJAIUI M0 UCIOJIb30BaHUIO
pe3yabTaTOB UCCIIEOBAHUS.

Cnmcok nuTepaTypbl JOJDKEH OGOPMIIATHCS B COOTBETCTBUM C OOMIECPUHATHIMU OUOIHO-
rpadu4ecKUMU TPeOOBAHUSAMH M BKJIIOYATh TOJIBKO MCIIOJIB30BaHHbBIE CTYyIEHTOM myOnukanuu. Ko-
JMYECTBO UCTOYHHUKOB B CIIUCKE OIpeaeNseTcs: 00yJaromMMcs CaMOCTOSTENbHO, s pedepara ux
pexkomeHayemoe koiandectso ot 10 mo 20.

Crnucok MCHoJib30BaHHBIX MCTOYHUKOB JOJDKEH BKJIIOYATh OmMOInorpaduyeckue 3amucu Ha
JIOKYMEHTBI, CCBUIKH Ha KOTOpbIe OPOPMIISIOT apaObCKuMu IM(pamMu B KBaJpaTHBIX CKOOKaXx.

TpeboBanus o odhopmiieHuto pedepara:

1. Ileyatnas ¢dopma — JOKYMEHT JOJDKEH OBITh CO3JaH Ha KOMIIBIOTEpE, B IpOrpamme
MicrosoftWord.
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2. O6bem pedeparta — He meree 10 crpanull u He 6onee 20 CTpaHUIl MAIIMHOMCHOTO TEK-
cTa (6e3 yyeTa TUTYIBHOTI'O JINCTA, CIIUCKA KIIFOYEBBIX CIIOB, COJEPKAHUS, CIIMCKA UCIOJIb30BaHHbIX
VCTOYHUKOB U IIPUIJIOKEHUI). PacnieyaTtka mpous3BoauTCsl Ha 0HOM cropoHe iucta. dopmar cras-
JIapTHbIN — A4.

3. Ilons ctpanutsl: neBoe — 30 MM, paBoe, BEpXHee, HIKHEE Mo — 110 20 MM.

4. BeipaBHUBaHHE TeKCTa — Mo mmpuHe. KpacHas cTpoka oopMisieTcss Ha OJJHOM ypOBHE
Ha Bcex cTpaHunax pegpepara. OTCTyn KpacHOU CTpOKH paBeH 1,25 cm.

5. pudt ocroBHoro Tekcra — TimesNewRoman. Pasmep — 14 n. IIBet — yepnsiit. UaTED-
BaJl MEXKAY CTPOKAMHU — ITOJTYTOPHBIMH.

6. HazBaHus riaB MpOIMUCHIBAIOTCS MOMYXUPHBIM (pa3mep — 16 11.), TOA3arojOBKH TaKKe
BBIJIETISIOT XKUPHBIM (pa3mep — 14 1.). Eciu 3arojoBok pacnosiokeH 10 HEHTPY CTPAaHUIIbl, TOUKa B
KOHIIE HE CTaBUTCs. 3aroj0BOK He moa4epkuBaerca. HazBaHus pa3nenoB U MoapasJesioB MPOIHUCHI-
BAIOT 3aryIaBHBIMU OykBamu. Kaxxiblil CTpyKTypHBIN 31eMeHT pedepara HauUMHACTCS C HOBOU CTpa-
HUIBI.

7. Mexay Ha3BaHUEM IJIaBbl U OCHOBHBIM TEKCTOM HEOOXOIUM MHTEpBal B 2,5 myHkTa. UH-
TepBaJI MEXIYy MOA3aroJIOBKOM M TEKCTOM — 2 II. MeXay Ha3BaHUSAMHU DPa3leiIOB U MOJPA3AEIOB
OCTAaBJISIOT JBOMHON UHTEPBAIL.

8. Hymepanus cTpaHuI] HAYMHAETCS C TUTYJIBHOTO JINCTA, HO CaM TUTYJIbHBIN JIUCT HE HY-
mepyercsi. Ucnonb3yrotes apadckue mudpbl. CTpaHUIBI HYMEPYIOTCS B HUYKHEM IIPaBOM yriry 0e3
TOYEK.

9. Ilpumeuanus pacmojaratoT Ha TOW K€ CTpaHulle, TJe cAenaHa cHocka. Llurarsl 3akito-
4arTcs B CKOOKU. ABTOpCKasl MyHKTYyallus U TpaMMaTHKa COXPAHAETCS.

10. I'naBsl Hymepytotcst puMmckumu nudpamu (I'masa I, I'nasa II), maparpagsr — apabckumu
(1.1, 1.2).

11. TuTynpHBIN JUCT — B BEPXHEH YacCTH YKa3blBalOT MIOJIHOE Ha3BaHME yHHUBepcuTeTa. Hu-
)K€ YKa3bIBAIOT TUI U TeMy paboThl. Mcronb3ytoT 6onbmioi kerib. [loa TeMoit, cipaBa, pa3MeniamT
uHopMalrio 00 aBTOpe U HAYYHOM PyKOBOAMTENE. B HIMKHEW yacTu 1o LEeHTpPY — Ha3BaHUE TOpo-
Jla ¥ TOJl HAIIMCAHHUS.

12. CiMcok MCTONIb30BaHHBIX HCTOYHUKOB JOJKEH (POPMUPOBATHCS B ajI(paBUTHOM IOPSIKE
1o (aMIIMU aBTOPOB. Bce MCTOUHMKN HyMEpYIOTCS M paclosiaratloTcs B ONPENEICHHOM MOPSIKE:
3aKOHBI; ITOCTaHOBJIEHMs lIpaBUTenbCTBa; Apyras HOPMATHBHAsL JOKYMEHTALMS;, CTATUCTUYECKHE
JTaHHbIE; HAy4YHbIC MAaTEpUAJIbl; ra3eThl U )KypHaNbl; Y4e€OHUKH; 3JIEKTPOHHBIE pecypchl. Bkmtouen-
Has B CIIMCOK JIUTEpaTypa HyMEpYEeTCs CIUIOIIHBIM MOPSAKOM OT MEPBOTO /10 MOCIEIHErO Ha3BaHMUSL.
[To xaxzmomy JIUTEpaTypHOMY HCTOYHHUKY YKa3bIBaeTCs: aBTOp (MJIM TpyMNa aBTOPOB), MOJHOE
Ha3BaHUE KHUTU WM CTaTbU, MECTO M HAMMEHOBAHUE U3AATENbCTBA (JIJIs1 KHUT U OpOIIIOp), TOA U3-
JaHUs; I )KYPHAJIbHBIX CTaTeH YKa3bIBACTCS HAMMEHOBAaHUE XKypHaJla, roJl Bbimycka U Homep. I1o
cOopHUKaM TpPyJoB (CTaTel) yKa3bIBaeTCs aBTOP CTaThM, €€ Ha3BaHWE M Jajiee Ha3BaHWE KHUTHU
(cOopHmka) u ee BbIXOAHBIC NaHHbIE. CCBUIKM Ha HMHTEPHET-PECYpChl B pedepare NpaBUIBLHO
opopmitsTh B coorBeTcTBUHU ¢ ykazaHusimu ['OCT 7.82. PekoMeHayeTCs UCIONIb30BaTh MPH MOATO-
TOBKE pedepaTa HE MEHEE 5 UCTOUHUKOB.

13. B npuiio>keHus peKOMEHIyeTCs BKJIIOYAaTh MaTEpUalbl IUIIOCTPATUBHOIO U BCIIOMOTa-
TEJIBHOT'O XapakTepa. B mpuioxkeHns MOryT ObITh TOMELIEHBI: TAOINIBI U WIITKOCTPALIMK O0IBIIOTO
¢dopmara; nonoJgHHUTENbHbIE pacueThl. Ha Bce mpuiioskeHus: B TeKCTe pabOThl JOJKHBI OBITH JTaHBI
ccbulkd. Ilpunoxenus pacrnonaraior B paboTe U 0003Ha4ar0T B MOPAJKE CCUIOK HA HUX B TEKCTE.
[Tpunoxenus 0003HAYaAIOT 3arjJaBHBIMH OyKBaMH pycCKoOro andaBuTa, HaUMHAs C A, 3a HCKIIIOYe-
Huem 6yks E, 3, IZ, 0O, Y, b, bl, 'b. Hanpumep: «IIpunoxenne by». Kaxxnoe npunoxxenue B padbore
clieflyeT HaYMHATh C HOBOTO JIMCTA (CTPAHMUIIBI) C YKa3aHUEM HAaBEPXY MOCEpEINHE CTPAHMIIBI CJIOBA
«[Ipunoxxenue» u ero o6o3Hauenus. [Ipunoxenue 10KHO UMETh 3ar0JIOBOK, KOTOPBIN 3alKChIBa-
IOT CHMMETPUYHO TEKCTY C IMPOMHUCHON OYKBBI OTIEIBHOI CTPOKOIA.

Kpumepuu oyenusanus npu 3auwgume pepepama

\ basner (orieHka) \ Kpurtepuu oneHuBaHus

20



3 Gasuta («OTIUIHOY)

— COOTBETCTBHE COACP)KAHMS 3asBICHHON TeMe, OTCYTCTBUE B TEK-
CT€ OTCTYIJICHUN OT TeMbI paboThI;

— JIOTHYHOCTH M IIOCJIEJOBATEIbHOCTh B M3JIOKEHUHM MaTepuana B
pabore;

— KauecTBO pabOTHI C 3apyOEKHBIMH M OTEUECTBEHHBIMH MCTOYHH-
KaMd WHPOpPMaLUU W JaHHBIX, VHTepHeT-pecypcamu (aKTyalb-
HOCTh HMCTOYHHUKOB, JIOCTaTOYHOCTh HMCHOJIB30BAaHHBIX MCTOYHHUKOB
JUISL PACKPBITUS TEMBI pPaOOTBhI);

— MPaBWIBHOCTH O0opMIICHHS PabOThI (COOTBETCTBHE CTaHAAPTY B
NPEJCTAaBICHUN TEKCTa, CCBUIOK, IIUTAT, TAOMUIIBI, IrpaduyecKoro
MaTtepuana u T.1.);

— CcocOOHOCTh K aHaNU3y M 0000IIEHUI0 HH(OPMAIIMOHHOTO MaTe-
puaina, CTEeNeHb MOJHOTH 0030pa COCTOSHUS BOIPOCca, 0OOCHOBAH-
HOCTb BBIBOJIOB B padoTe;

— pabora rpe/cTaBieHa B CPOK;

— CcnocoOHOCTh K MyONMYHONW KOMMYHUKAIIUH, TIOTY4E€HbI 000CHO-
BaHHBIC OTBETHI HA JIOTIOJHHUTENBHBIC BONPOCH ayJUTOPUHN U TIpe-
1oJaBaTesIsi IPH 3aluTe padoTh

2 Oamna («XOpoIIoy)

— COOTBETCTBHE COJIEp)KAHUS 3asBJICHHOM TeMe, HEe3HAuWTEIbHbIE
OTCTYIUICHUS B TEKCTE OT TEMbI PaOOTHI;

— HE3HAUUTEIbHBIC HAPYIIEHUS B JIOTHYHOCTU U MOCIEA0BATEIbHO-
CTH M3JI0KCHHSI MaTepHala B pabore;

— B II€JIOM JIOCTaTOYHOCTh M aKTyalbHOCTh MCIOJIb30BAaHHBIX 3apy-
OC)KHBIX M OTCYECTBECHHBIX MCTOYHUKOB HH(POpPMANMHM U JaHHBIX,
HuTepHeT-pecypcoB sl pacKpbITHs TeMBI pedepara;

— BBINIOJTHEHBI OCHOBHBIE TPeOOBaHUS K O()OPMIICHUIO PabOTHI (He-
3HAYUTENIbHbIE HETOUYHOCTU U OTCTYIUICHHS OT CTaHAapTa B Mpea-
CTaBJICHUH TEKCTA, CCHUIOK, LIUTAT, TaOIHIIBI, Tpa)UuecKoro MaTe-
puana  T.1.);

— JIOCTaTOYHBIM YpOBEHb IMPOSBICHHOM CIOCOOHOCTH K aHAIM3Y U
00001IeHII0 MHPOPMAIIMOHHOTO MaTepuaia, JOCTaTOYHAs CTENEHb
MOJTHOTHI 0030pa COCTOSIHHSI BOTIPOCa M OOOCHOBAHHOCTU BBIBOJIOB
B pabore;

— paboTa mpecTaBiIeHa B CPOK, HO C HEKOTOPHIMH HEJIOPaOOTKaMU;
— HEMOJIHbIE OTBETHI (HE3HAYUTENIbHbIE OLIMOKH) Ha JOMOJHUTEIb-
HbI€ BOIIPOCHI ayIUTOPUU U MPENOoIaBaTesl Py 3aiuTe padboThl

1 Gamn («yIOBIETBOPHUTEIb-
HO»)

— UMEIOTCS CYLIECTBEHHbIE OTCTYIUICHHSI COAEP)KAaHUS OT 3asBIICH-
HOU TeMbl, 3HAYUTEJIbHbBIE OTCTYIJICHUS B TEKCTE OT TEeMbI paboThI;
— 3HaYUTEJbHBIC HAPYLUICHUs B JOTMYHOCTH U MOCIEI0BATEIbHOCTH
U3JI0KEHHUsI MaTepHaia B padore;

— B LEJIOM HEJOCTaTOYHOCTb, HEMOJIHAs aKTyaJIbHOCTh HCIIOJIb30-
BaHHBIX 3apyOEKHBIX U OTEYECTBEHHBIX MCTOUYHUKOB MH(POPMALUU
U JlaHHBIX, IHTEepHET-pecypcoB A pacKpbITHsI TeMbI pedepara;

— HE BBINOJIHEHBl OCHOBHBIE TpeOOBaHMS K O(OPMIIEHUIO PaOOTHI
(3HaUUTEIbHBIE HETOYHOCTU M OTCTYIUIEHUS OT CTaHAapTa B Ipel-
CTaBIICHUM TEKCTA, CCBUIOK, IIMUTAT, TAOJIHUIBI, Ipa)uuecKoro mare-
puana  T.1.);

— HEJIOCTATOYHBII YpOBEHb MPOSBICHHOMN CITIOCOOHOCTH K aHATIU3Y U
0000meHNI0 UHPOPMAIIMOHHOTO MaTepuaia, TeéMa OCBEIICHA Ya-
CTHYHO, OTCYTCTBYIOT BBIBOJIBI B paboTe;

— paboTta mpeacTaBieHa CO 3HAYMTEIBHBIM omo3aaHueM (Oomee 1
HEJIeNN), OTCYTCTBYIOT OT/I€IbHbIE (pparMeHTHl paboTHI;
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— HEMNOJIHbIE OTBETHI CO 3HAYMTEIbHBIMM OIIMOKAMM Ha JONOJHH-
TEJIbHBIE BOIIPOCHI ayAUTOPUH U MPENOAaBaTeNs IpyU 3amuTe pado-
ThI

0 6amioB («HEyIOBIETBOPHU- | — TeMa pabOThI HE PacKpbITa, OOHAPYKUBACTCS CYILECTBEHHOE HE-
TEIBHOY) NOHMMAaHHE €€ COAEPKaHMS; — MIOCTABJICHHbIEC 33/1a4l HE BBIIIOJHE-
HBI WIN BBIITOJIHEHBI UX OT/AEIbHBIC HECYIIECTBEHHBIC YaCTH;

— paboTa He peIcTaBICHa

5.1.3. 3apanust VI NPAKTHYECKUX (CEMHMHAPCKHUX) 3aHATHH
Ilpumepvt munoewvix 3aoau (konmpoaupyemoie komnemenyuuYK-1.1, YK-2, YK-3, OIIK-1.2).

Tunossle 3aganus A1 GOPMHUPOBAHMS NTPAKTUYECKUX HABBIKOB 00YYAIOIINXCS COCTaBICHBI B
COOTBETCTBUU C TEMATHUKOW IPAKTHUYECKUX 3AHATHN 10 JUCLUIUIMHE «YIIPaBICHHUE IPOCKTaMU B
npodeccroHaIbHON cdepey. Penienne npakTu4eckux 3aiad OCYILECTBISIETCS Ha KaXIOM CEMHUHAp-
CKOM 3aHATUH. Bee 3a1anns BRIMOTHSIOTCS B paboueid TeTpaau. Yepes perieHne npakTHUSCKUX 3a1a4
(GopMUpPYIOTCS NPAKTHUECKHE HABBIKH, OIYy4EHUE KOTOPBIX MPETYCMOTPEHO B PAMKAX OCBaMBAEMBbIX
KOMIIETCHIIUM.

Ilpumepvlt munoewix 3a0au

2. OCHOBHBIE I'PYIIIBI MPOLUECCOB YIIPABJIEHUSA TIPOEKTOM
Tema 2.1. Ilponeccol nanmuannu(YK-2.1, YK-2.2).

3ananmue 1. [InannpoBaHue U UCNOJTHEHHEe HHAUBHIYAJbHOI0 NPOEKTA

Oman 1. Bologunymu snemenmapHyro no clodcHoCmu npoeKmHuyio UHUYUAmuey, blNOJHUMYIO
6 meueHue Heoeau 0OHUM Yel08eKOM, Hanpumep:

- B35ITh UHTEPBBIO y MEHEKepa OAHOT0 U3 MPEANPUATUI ropoJia U 3aJOKYMEHTUPOBATh €r0
(MOKHO B3SITh MHTEPBBIO y NIPEIOIaBaTeNsl U Y CTY/ICHTA);

- pa3paboTaTh COOCTBEHHBINM BEOCAUT U pa3MECTUTh Ha HEM CBOM OJior, hoTorpaduu UiIu BU-
neoponuku (Harnpumep, hotonpoekT «I[IpobiaeMbl ropoaa: 1Oporu U NApKOBKU» WK «7 JTHEH U3
JKU3HH CTYJCHTaY);

- CO3/1aTh BUICOPOJIUK, 00YJaIOLINil cBoeMy X000H;

- OpPraHU30BaTh U3/1aHUE CTYJCHUECKON I'a3eThl;

- co3aath ayano podcast «CTyieHYeCKOTO pajnoy;

- OpPraHHU30BaTh CTYJIEHYECKYIO KOH(EPEHLIUIO;

- pa3paboTaTh UICI0 U KOHIICTIUIO HMHHOBAIIMOHHOTO MPOIYyKTa U 3aI0KyMEHTHUPOBATh UX B
BUJIEC CTAaTbU;

- OpraHMU30BaTh AKIMIO MOMOIIU O€3IOMHBIM KHBOTHBIM, IETCKOMY JIOMY WM HEUMYIIUM
IICHCHOHEpaM;

- IPOBECTH CyOOOTHHK MPHUIOMOBOI TEPPUTOPUH;

- OpPraHHU30BaTh CTYJEHUYECKUH KOHKYPC A€CEPTOB COOCTBEHHOIO IIPUTOTOBJIECHNUS;

- OpraHM30BaTh IOMOIIb IEHCUOHEPAM WIH JAETSIM-UHBaIuAaM B ocBoeHuu [1K.

- IPEIIPUHSATH MOE3AKY B YAAIEHHBIN CyllepMapKeT A 3aKyNKH IPOAYKTOB, KOTOPBII BbI
paHee He MOCeLaH;

- OpPraHU30BaTh BEUEPUHKY I10 CIy4aro JTHS POKICHHUS;

- IPEeIIPUHUMATEIBCKUM IPOEKT: MpoJaka xjaeda sl TUKUX NTHII OTIBIXal0IUM Ha Hale-
PEXKHOM, KETAOIUM UX ITOKOPMUTb

- IPOBECTH aHAJIU3 CTPYKTYPHI MOTPEOICHHS TPOAYKTOB MUTAHHSI IEHCHOHEPOB WM CTY/ICH-
TOB TOpo/ia (COCTaBUTH OTUET IO pe3yIbTaTaM HaOIIOJICHUHN B CylIEpPMapKETE)

- IPOBECTHU KCIEPTHBIN ONPOC CTYJAEHTOB O KAYECTBE IIUTAHUS B YHUBEPCUTETCKOU CTOJIOBOU
WM B Kade ropojia u T.10.

JleaTenbHOCTh HE TOJKHA OBITh PYTHHHOM, T.€. PETYJISIPHO MOBTOPAIOLICHCS, Kak yOoopKa
KBapTHPHI (3TO HE TIPOEKT).
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Oman 2. Hnuyuayus u nianuposanue npoekma
[To BEIOpaHHOMY TIPOEKTY MPEAoCTaBUTh (B mpe3eHTanuu PowerPoint) cnenyromnryto nndop-

MaIno:

Obwas unghopmayus o npoexme (aHHomayus,):

- HaumeHnoBanue npoekra

- Menemxep npoekra

- JlaTbl Ha4aja ¥ OKOHYAHUS, JTUTEITBHOCTD MTPOEKTA

- [IpyunHbl HTHULIMAIMK TIPOeKTa (00O0CHOBAHNUE)

- Henmn

- [IpoyKThI/pe3ynbTaThl MPOSKTa U TPEOOBAHHS K HUM
- Orenka OroKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

3aganue 2. CocTaB padoT npoekrta
[IpeacraBuTh nepapxuyeckoe pazdrueHne Bcei paboThl, KOTOPYIO HEOOXOAMMO BBITTOTHUTH

JUISL JOCTHKEHUS LIeJiel TPOeKTa, KaK MoKa3aHo Ha pucyHke 1. B ynpoménnom BapuaHTe NakeToB
paboT MOXeET He ObITh, eciii BbI Hcnonb3yeTe TOJIbKO TPU YPOBHS HEPAPXUU.

MNpoekT B
Luenom
r 4 )|
o3maHHuE | O371aHHuE
pesynbTaral pesyneTaTal

" | i
£ 4 ' L

MNaker Maker Maker MNaker
pabor 1.1 pabor 1.2 pabor 2.1 pabor 2.2
1 ) |
| 2

L 4
Pabora Pabora Pabora
1.1.1 1.1.2 2.2.1

Pucynok 1 — Ynpoménnas nepapxuueckasi CTpykTypa paboT 1o MpoeKTy

Pabora

2.2.2

Tema 2.2. Ilpoyeccot nnanuposanusn. (YK-2.1, YK-2.2).
Oman 2. Pacnucanue npoexma
Hcnonb3ys COCTaBICHHYIO HEPAPXUUECKYIO CTPYKTYpPY paboT Mo MPOEKTY, COCTABUTh YIIPO-

mEHHOE pacnucanne npoekra B Tabmmie MS Excel, kak mokazano B Tabmure 1.

Tabmuua 1. OcHOBHBIE 3JIeMEHTHI pacnucanus npoekta 1D

HaumenoBanue IIpenmecrBennuk | Hayano | Konerg JnmutensHOCTh
(mara) | (mata) (mueit)

IIpoexr ....

1 Coznanue pesynbrata 1.

1.1 | Naker pabot 1.1.- ...

1.1.1

1.1.2

1.2

2. Coznanue pesynbraTa 2.

2.1

2.2

2.2.1

222
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Tema 2.3. Ilpoyeccot ucnonnenua(YK-2, YK-3).

Oman 3. Hcnonnenue u KOHMpOab UCNOTHEHUS NPOEKMA

BrIOMHUTE 3aIUTaHUPOBAHHBIE PAOOTHI U OCYIIECTBUTH KOHTPOJIb UCIIONHEHUS MPOEKTA, OT-
BETHUB Ha BOTIPOCHI:

- Bce i paGoThI BBITIOTHEHBI?

- [lomydeHs! i1 3amIaHUPOBAHHBIC TTPOIYKThI/PE3yIbTaThl TPOCKTA?

- COOTBETCTBYIOT JIM MIPOIYKTHI/PE3YIbTATHI MPOCKTa TPEOOBAHUSIM K HUM?

- CoOroIeHO M pacliiucanue U O KET TPoeKTa?

[ToaroToBUTH BUAEO U POTO-OTUETHI, TOKYMEHTUPYIOIIUE UCIIOTHEHHUE MTPOSKTA.

3. OCHOBHBIE IIO/ICHCTEMBI YIIPABJIEHUA IIPOEKTOM B PAMKAX CHCTEMHO-
rouoaxonAa
Tema 3.1. Ynpaenenue cooepircanuem u opzanuszayueii npoekma(YK-1.1, YK-2 OIIK-1.2).
3anpanue 1. 'pynmam u3 2-3 cTyIeHTOB HEOOXOAMMO BBHITTOJTHUTH POSKT
«®DoTtoceccus BRITyCKHUKA (W CTYACHTA)», COACPKAHUE KOTOPOTO OMPEACIsIeT nepapxude-
CKasl CTpyKTypa paldoT, MoKa3aHHas Ha pUCYHKeE 1.

Pucynok 1. Hepapxuyeckass cTpykTypa paboT mo mpoekry "doroceccus BBITYCKHU-
Ka/cTynenra"

Kaxxnas koMaHga qomkHA OYIEeT CO3AaTh U MPEACTaBUTh KOHKYPCHOMY JKIOPU 3JIEKTPOHHYIO
Wi OyMa)KHYIO BEPCHIO BBIITYCKHOTO (hOTOaIb00Ma U BUJCOPOIUK KaK Pe3yabTaThl 3TOrO MPOEKTA.
[Tpu peanuzanuu MPOeKTa KAKIABIA yYaCTHUK KOMaH/BI JIOJDKEH BBIMONHITH ONPEISIEHHYIO POJIb,
HarpuMep, MeHeKepa poekTa, Gpororpada, nusaitHepa u T.1.

KoMmanzp! Takke cMOTYT MpUOETHYTh K TOMOIIHM BHEITHUX (oTorpada ¢ mpodeccHoHaTbHON
Kamepou U au3aitHepa 1t ohopmiieHus U rpadudeckoit 00paboTku hoTorpaduid.

3apanue 2. OnpenenuTe OCHOBHBIC OJIOKM pabOT WIIM ATAmbl MPOEKTa U COOTBETCTBYIOIINE
UM pe3ynbTarhl (TMPOAYKTHI MPOEKTA), a TAKKE IMOCTPOUTE HEPAPXUUYECKYIO CTPYKTYpYy pador
(WBS) no npoexty «CtynTB Ha neHby.

[Ipenmonoxum, uto Bam paspemmnu co3iaTh CTyAeHUeCKoe TeneBuieHue. Kakum Oymer
3hUp OAHOTO JTHS, OYyAET M OH BKJIOYATh TOK IIOY, TOKyMEHTaJIbHbIC QPHIbMBI O T. Hanp4uk, uH-
TEPBBIO C U3BECTHBIMH B TOPO/IE JIFOAbMHU?
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3ananmue 3. ['pynme cTy1eHTOB U3 2-3 4eJI0BEK HEOOXOIUMO MPEIIOKUTH COOCTBEHHBIN TTPO-
eKT M pa3padoTaTh IJIaH YIPABICHH €r0 COACPKaHNEM, BKIIIOYAst CIeIYIOIINE a3 Ieibl:

1. Henu mpoekta (Ha uTo HanpasieHsl paboThI mpoekTa?)

2. Kpatkoe onucaHnue npoekTa u ero odocHoBanue (Uto Bkitoyaer u 3aueM?)

3. TpeboBaHMs K IPOEKTY CO CTOPOHBI 3aKa34MKa U JP. 3aNHTEPECOBAHHBIX CTOPOH

4. OcHOBHBIE OJOKM paOOT WJIM ATalbl MPOEKTa MU COOTBETCTBYIOLIME WM pe3yJbTa-
TBI/TIPOJTYKTHI TIPOEKTA.

5. Kpurepun npuéMKH pe3yabTaTOB/IPOIYKTOB IMPOEKTA: PE3ysbTaT KaXJIoro OloKa pa-
0oT/3Tama u nepeyeHb KPUTEPUEB €ro MPUEMKHI

6. JlomymeHus 1 NCKII0UEHUs, Kacarouecs: 0JJOKOB paboOT U MPOAYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padotr (MCP=WBS)

8. Omnucanue mporecca, Kak OyJaeT IpOXOAUTh MPHEMKa Pe3yJbTaTOB MPOEKTa 3aKa3YMKOM
WU CIIOHCOPOM

9. Onucanue IpoIeccoB KOHTPOJIS CoAepKaHus (BCs JIM padoTa BHITIOJIHEHA, BCE JIU Pe3yJib-
TaThl JOCTUTHYTHI ¥ COOTBETCTBYIOT KPUTEPHAM NMPUEMKH) U U3MEHEHHS COACPKaHUS IPOCKTA.

Tema 3.5. Ynpaenenue cmoumocmoiro npoekma(YK-2,YK-3).

3anganme 1. CoctaBuTh OI0/DKET MPOEKTa O opranu3anuu Beepoccuiickoit 01arorsopu-
TEJIBHOM cTyneHueckol KoH(pepeHunn «CoBpeMeHHbIe TPO0IEMbl MEHEKMEHTAY, IIPOBEICHUE
KOTOpOM IJIaHUPYETCs B aKTOBOM 3aie yHuBepcuteTa ¢ 18 mo 19 anpens 2023 r.

Jl1st 5TOTO HEOOXOAMMO:

- cocTaBuTh Mepapxudeckyio cTpyktypy padot (WBS), kotopas momkHa BKIIOYaTh MOJTO-
TOBKY M pacChUIKY MH(POPMALIMOHHOTO NMUChMa € IPUTJIAIIEHUEM K YUYaCTHIO B KOH(QEPEHINH; TPU-
€M Te3MCOB JIOKJIAZIOB M U3/IaHue MTPOrpaMMbl U COOpHHKA KOH(EpeHINH; pa3paboTKy BebcanTa
KOH(EepEeHIIMH; IPOBEICHUE PEKIAMHON KaMIIaHUH; PETMCTPALIMIO0 YYaCTHUKOB KOH(epeHuy;
CJIyIIaHHUe JIOKJIAI0B YYaCTHUKOB U IPOBeieHUE Ko(e-OpeKoB U T.1.

- pa3paboTaTh pacrnucaHue MPOEKTa, 3aMOJTHUB TAOIHITy 2:

Tabnuua 2. - Pacincanue npoexTa

ID HaumenoBanue [IpenmectBennuk | Havyano | Konery | JnurensHocth | Pecypchl
(mata) | (mara) | (mHei)
[IpoekTt
1 Ortan 1. Iloaroros-
Ka KOH(epeHIINN
1.1 [Taket pa6or 1.1.-
1.1.1
1.1.2
1.2
2. Oran 2. [Iposene-
HUE KOH(pEPEHIUH
2.1
2.2
2.2.1
2.2.2
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- COCTaBUTh CMETY M OI0/DKET MPOEKTa, 3an0IHUB Tabmaubl 4 u 5. [Ipu 3TOM ydecTs, 4TO
HaKJIaJIHbIE U 00IEeX035IIICTBEHHBIE PACXObl B CYMME COCTABIAIOT MUHUMYM 10% OT mpsiMbIX 3a-

TpaT. Hauncnenue Ha BbITIaTh 110 omiare Tpyaa — 30,2%.

[TpuOnu3nTenbHBIN CIUCOK 3aTpaT Ha MPOBeIeHNE KOH(EpEeHIINH MTpeICTaBjIeH B Ta0uIe 3.

(ero MOXHO KOPPEKTHPOBATH).

Taouauna 3. — Pacxoasl Ha npoBeeHUe KOH(pepeHun

No Cratpu 3aTpar Cymma,

n/m pyo.

1 Mynstumeauiiabiii ipoektop CTEX EXPO 2015 22 000,00

2 DKpaH Ui IpoeKkTopa - nepeHocHoii Ha mratuse ClassicSolution (1:1) 11 000,00
213x213 (T 205x205/1 MW-LU/B)

3 Muxkpodonst AKG WMS40 Mini2 Vocal Set BD ISM2/3 16 000,00

4 ITpuntep Epson L800 17 000,00

5 Jukrodon [Nanmupyc Il TUTAH nnst 3amvicu meponpusituii 45 000,00

6 PaspaboTka u nojyepxka BedcaiiTa KOHpEpEeHINH 80 000,00

7 Buneokamepa Handycam® PJ780 25 500,00

8 Pexnama koHdepenmu B npecce u uepe3 MHuTepHeT (pa3menienne pekaamusix | 5 000,00
OOBSIBJICHHM U pacchbUIKa MPUTIACUTENbHBIX THCEM)

9 Pa3paboTka nqu3aiiHa ¥ H3rOTOBIICHHE B TIEYaTHOM BHJIe AUIIOMOB ydacTHuKa | 3 200,00
KOH(EPECHITNHN

10 [Tpu3sl 3a mydmme AOKIaIbl y4aCTHUKAM KOH(GEPEHITNN 5 000,00

11 Nzrotosnenue Goro u Buaeo 0TUETOB (a1500MOB) O MPOBEACHUH KOH(DEPEH- 10 000,00
017071

12 W3roroBneHue u THpa)KUpoBaHHE B OyMakKHOM BHUJIE HAYYHOUH MPOTrPaMMBbI 3 500,00
KOH(EpeHIINHN 1 HHPOPMAITMOHHOTO MTHChMa

13 PaznaTounblif MaTepual ydacTHUKaM KOH(epeHInu (mamnka, OJIOKHOT C CUM- 6 700,00
BOJIMKOW YHHBEpCHUTETa, pydka, CD-1uck co COOPHUKOM TE€3UCOB)

14 W3rorosieHne cOOpHUKA TE3UCOB KOH(PEPEHIINN 10 000,00

15 Opranmzanus kode-OpeiikoB 10 000,00

16 OmaTa Tpyjaa 1Mo opraHu3anii KoHGEepeHITUN 200 000,00

17 3arpathl Ha CPEICTBA CBsI3U (TenedoH, MHTEpHET) 1 000,00

18 Marepuansl pu OAroTOBKe KoH(pepeHuuu (KaHnToBapsl, Oymara u kaptpu- | 2 000,00
JUKM 1715 IPUHTEpA U T.11.)

19 [Ipurnamenue y4€HbIxX 1Jid NPpOBEACHUS MacTEP KJIACCOB JJIsl CTYAeHTOB B e- | 3 600,00
pHO KOH(pEpEHITNH

20 Mopckast SKCKypcust IJIsl y4acTHUKOB KoH(pepeHiuu o 6yxram Cesacrononst | 5 500,00

UTOIrO 482000,00

[I1a610HBI CMETHI U OFO/KETA MPOEKTA MOKa3aHbl B TAOIHUIE 4 U 5 (MX MOKHO U3MEHSITH):

Ta6auna 4 — I11adJ10H cMeTHI IPOEKTA

Cratbu Cymma,
3aTpar pyo.

1 Omnuara Tpyaa

2 Hauncnenus Ha Boituiatsl no omnate tpyna (30,2%)

3 3aKyIKa pacXodHbIX MaTEPHAJIOB

4 3akymnka 000pyI0BaHHS

5 Yeayru CTOpOHHUX OpraHu3alun
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6 ApEH/IHBIE BBITLIATHI
7 Pacxonpl Ha pexnamy
8 HUmoeo npsmule pacxoowt (¢ n. 1 no n. 6)
9 Haknagneie n o6mexo3siictBeHHbIe pacxo sl (10%)
10 Hmoeo pacxooos (n. 7 +n. 8)
Taouuna S — [llads0H 0101:KeTa MpoeKTa
CraTbu Cymma, pyo. ¢eB.16 | map.16 | anp.16
O10/12KeTa
CraTbu 10X010B
1 OpraHH3aIOHHBIC B3HOCHI Y4aCTHUKOB KOH()EPCHIINH
2 @PuHAHCHPOBAaHUE OpPraHU3aTOpa
HUTOIO
00x0008
CraTbu 3aTpart

1 Omnutata Tpyna

3aTpathl Tpyaa cekperapst KoHGepeHITUN

3arpatsl TpyJla OPrKOMHUTETA
2 Hauncnenns Ha BeimiaTe! 1o omiare Tpyaa (30,2%)
3 3aKymnKa MaTepraion

Bymara jyis npuHTEpa
4 3akynka 000pyI0BaHUS
5 Ycinyru CTOpOHHUX OpraHu3alyi

Yeayru nonpsaurka no paspadorke BeOcaiita

VYeyru moJpsiTarKa 1o U3IaHu0 COOPHUKA
6 ApEH/IHbIC BHITIATHI

ApeH/1a 9KCKYPCHOHHOTO KaTepa
7 Ycnyru cBa3u
8 Pacxompl Ha pekiamy
9 Umoeo npsmvie pacxoowsi
10 Haxnaounvie u obwexossiicmeenuvie pacxoowt (10%)
11 HUTOI'O pacxooos

MeToanyeckue peKOMEHAAUMH 110 BHINOJHEHUIO IPAKTHYECKUX 3aaHUM.

JlJis BBIMOTHEHUSI TTPAKTHYECKHUX 3a/IaHui 00ydaromemMycss HeOOXOANMO H3YyYUTh MPEAIIO-
KEHHYIO TIperoaBaTesieM JIMTEpaTypy U XapaKTepUCTUKY YCIOBMM 3ajad, BEIOpaTh ONTUMAIbHBIN
BapuaHT (M0J00paTh W3BECTHBIC W CTAHJAPTHBHIC AITOPUTMBI NEHCTBHS) WM BapUAHTHI PEIICHUS
3aganuil. Kaxnoe npakTuueckoe 3ajaHue Heo0X0AMMO aKKypaTHO 0(OpPMUTH U caTh HA KOHTPOJIb
MPENo/IaBaTellio M0 UCTEYEHUU BPEMEHHU, OTBEACHHOTO Ha €0 BHIMIOJHEHHUE.

Kpurtepun oueHnBaHus BHINOJHEHUS NPAKTHYECKUX 3aaHUI

MakcumanbHOE KOJUYECTBO OajiOB 3a BBIIOJTHEHHE MPAKTHYECCKUX 3a/JIaHWK 3a OIUH PY-
OCKHBIA TIeproJ — 5. Pe3ynbTarhl BBHITOTHEHUS 3aJaHUN O00y4YaIOIIMMHUCS OIEHUBAIOTCS CIIETYIO-
M 00pazom:

[Ixama Tloka3arenn
OLICHUBAaHUA
5 6aimIoB OOygaromuiicst moka3an ryOOKHe 3HaHUSI MaTepuaia Mo MOCTABICHHBIM BOTIPOCaM,

IPaMOTHO, JIOTUYHO €T0 U3JIaraer, CTPyKTypUpOBal U AeTAIN3UPOBa HH(OpMAIIHIO,
CBOOOJIHO UCTIOJIb3YET HEOOXOIMMBIE AITOPUTMBI PEIICHUS 33/1a4.

3-4 6anna OO0yuarommiicsi TBEpJI0 3HACT MaTEpUajl, FPAMOTHO €ro UCIOJIb3YET, HE I0MyCKAeT
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CYIIECTBEHHBIX HETOYHOCTEH B MPOIIECCE PEIICHUS 3a/ad.

1-3 6amna OOyuaromuiics UMeeT 3HaHUsI OCHOBHOT'O MaTepraa 1o MOCTaBIEHHBIM BOIIPOCAM,
HO HE YCBOWJI €ro JieTaslel, JOMyCKaeT OT/Ie/IbHbIe HETOYHOCTH ITPU PEIIEHUH 33/1a4
0 6amnoB OOyuatomuiics gomyckaer rpyoble OIMOKKA B OTBETE HA IMOCTABJICHHBIE BONIPOCH! U

IIPY PEUICHUH 3a/1a4.

bamnbl craBaTcs 3a COBOKYMHOCTH BBITOJIHEHHBIX OOYYAIOUTUMCS MPAKTUYSCKUX 3aJaHUM,
Ha MPOTSHKEHUU BCEX MPAKTUYECKUX 3aHSITUM, BXOISAIINX B pPyOEKHBIN MEPHO/.

5.2.3a0anusn ona pydexcnozo konmposnsn

Pybesicnvlii konmpons OCymecTBIsETCs 10 0oJiee WM MEHEe CaMOCTOSTEbHBIM pa3jieiaM —
yu4eOHBIM MOJYJISIM Kypca U MPOBOIUTCS MO OKOHYaHHM M3YyYEHUs MaTepuaia MOIYJs B 3apaHee
YCTaHOBJICHHOE BpeMs. PyOexHBI KOHTPOIIb MIPOBOAUTCS C IIENBI0 ONpEeNIeHUs] KauyecTBa YCBOE-
HUS MaTepuaia yaeOHoro Moayss B 1ieiom. ['paduk yueGHOTO TIpoliecca mpeanonaraeT mpoBeIeHne
TPEX KOHMPOIbHHIX MEPORPUAMUIL.

PyOexxHbIii KOHTPOJIb BKJIFOYAET B ceOs: TECTHpOBaHHE (MMChbMEHHOE WM KOMITBIOTEPHOE),
MPOBEJICHUE YCTHOTO KOJIJIOKBUYMA MM TMHCHbMEHHBIX KOHTPOJBHBIX paboT. BeimonHseMble B paM-
Kax pyOeKHOT0 KOHTPOJISI THCHhbMEHHBIC pa0OTHI XpaHATCS Ha Kadeape TeYeHUH y4eOHOTo roaa u
1o TpeOOBaHUIO MPEJIOCTABISAIOTCS B YIIpaBieHHe KOHTpouisd kauecTBa. Ha pyOexHble KOHTPOJIbHBIE
MEPOMNPUSITUS BEIHOCUTCS BECh MPOTPAMMHEBIN MaTepual (BCe pa3felibl), IPOJICHHBINH 32 YCTaHOB-
JICHHBIA PyOEKHBINA TTEPHO/I.

5.2.1. Kos1okBHyM
Bonpocul, évinocumste na konnoxkeuym(konmpoaupyemote komnemenuuu(YK-1.1, YK-2.1, YK-
2.2, YK-3.1, YK - 3.2, OIIK-1.2).

1. COBPEMEHHBIE KOHLEINLHH YIIPABJIEHHUHA IIPOEKTOM. BA3OBBIE
IIOHATHA U OIIPE/IEJIEHUA (YK-1.1)
1.1.ITIpoekT Kak OOBEKT yrpaBiIeHUsI.
1.2.Mojenb ®U3HEHHOTO IIUKJIA POEKTAa.
1.3.BHeniHee U BHYTPEHHE OKPYKEHUE IIPOEKTA.
1.4.OcHOBHBIE YYACTHUKHU MIPOCKTA U X BIMSHUE HA pPEaTn3allii0 TPOCKTA.
1.5.0cHOBHBIE THUIBI PAaOOTHI IO YIPABICHHUIO TPOEKTOM.
1.6. TexHuka ynpaBieHHS TPOCKTOM.
1.7.0co6ennocTr 3¢ (HEeKTUBHON pean3aluy MPOeKTa.
1.8.01nnune npoeKTHOTO YIPABICHUS OT TPAAUIIMOHHOTO YIIPABIICHUS.
2. OCHOBHBIE I'PYIIBI IIPOLECCOB YIIPABJIEHHUA IIPOEKTOM
2.1.IlIpoueccovt unuyuayuu (YK-2.1, YK-2.2).
2.1.1. OmnpeneneHue NOHATUS «MHULUALMS TIPOEKTa.
2.1.2. OcCHOBHBIE COCTABJISIONIME TPYIIIBI TPOIIECCOB UHUITUALINH.
2.1.3. CnocoObl onrcaHus MPOJYKTa MPOEKTA.
2.1.4. CocrapieHue CTpaTErnyecKoro IjaaHa MpoeKTa.
2.1.5. Pa3zpabotka kpurepueB BbiOOpa npoekta. OCHOBHBIE METO/IbI BEIOOpA MPOEKTA.
2.1.6. Cnocob6s1 coopa nHpOpMaAIIUK O TIPOSKTE.
2.1.7. Bwuasl popManbHBIX PE3yIbTAaTOB MpoIlecca MHULMAIIMU MPOoeKTa. «/lomymeHus» u «orpa-
HUYCHUS» B IIPOEKTE.
2.2. IIpoueccol nnanuposanua (YK-2.1, YK-2.2).
2.2.1. OnpeneneHre NOHATUN «TIJITAHUPOBAHUE» U «IUIAH MPOCKTa.
2.2.2. OcHOBHBIE YPOBHH IIJIaHMpoBaHus. [lmaHupoBanue 1nenei U coaepKaHusl IPOeKTa.
2.2.3. Onpenenenue padoT npoekta. KanennapHoe miaHupoBaHue.
2.2.4. [InanupoBanue pecypcos. [ImannpoBanue 3arpatr u GUHAHCUPOBAHUS IPOCKTA.
2.2.5. Co3nanue miana npoekrta. Onenka 3¢ HeKTUBHOCTH MPOESKTA.
2.3. IIpoueccot ucnonnenun (YK-2.1, YK-2.2, YK-3.1, YK — 3.2).
2.3.1. OnpeneneHne NOHATUS «OpraHU3alvs UCIIOJIHEHU MpoekTay. [Ipouenypsl opraHnu3anuu uc-

28




IIOJIHEHUS IpoeKTa. LIeHTp ynpaBiieHus IPOEKTOM.

2.3.2. Opranuzanus padoTsl iepconana. Paznuuue GpopmanbHOM 1 paboTaroIet CTPYKTYpPHI yIIpaB-
JIeHHE TPOEKTOM. THIOBask MOAENh OpraHu3ay npoekTa. [lpumepHsIil Kpyr 00s3aHHOCTEN pyKO-
BOJIUTENS MPOEKTa, PUHAHCOBOTO TON-MEHE)Kepa, PyKOBOIUTENEH MOANPOEKTOB, IPUBIICYCHHBIX
CIELUAJINCTOB.

2.3.3. OrcnexxuBaHue X04a BBIITOJTHEHUS ITPOCKTA.

2.3.4. Cioco0Obl OTCIIeKUBAHUS U TOKyMeHTaluu. OTYEThI O BBHIIIOJIHEHNUH NMPOEKTa (TEKyIIUe U 3a-
BEPIIAIOTUH ).

2.3.5. OcHOBHBIE OIIMOKH, AOMyCKaeMble BO BpeMsl (pa3bl peasin3aluy MpoeKTa.

2.4. Ilpoueccel monHumopunza u KOHmMPOAA (OUEHKA COCMOAHUA U X004 6bINOJIHEHUA pa-
oom).(YK-2.1, YK-2.2, YK-3.1, YK - 3.2)

2.4.1. OnpeneneHne NOHATHS «KOHTPOJIb UCIIOJTHEHUS MPOEKTay.

2.4.2. TpeboBanus k cucremMe KOHTpods. IIpuHImmnbel noctpoenus 3¢(HEKTUBHONW CHUCTEMbI KOH-
Tposisi. OnpenesieHue MOHATHS «MOHUTOPUHIY. OmnpenesieHUe MOHITHH «KOPPEKTUPYIOLIUE Nei-
CTBUSI» U «YIIPABJICHUE U3MEHEHUSIMHU IIPOEKTa».

2.4.3. Meron ocBOeHHOI'0 00beMa.

2.4.4. CiocoObI OTCNEKUBAHKS U TOKYMEHTAIUH.

2.4.5. OT4eTsl O BHITIOJIHEHUH MPOEKTA (TEKYIIUE W 3aBEPIIAIONTU ).

2.4.6. OcHOBHBIE OIIMOKH, JOIyCKaeMble BO BpeMs (ha3bl peau3aiuy MpoeKTa

2.5. Ilpoueccot 3asepuienun. (YK-3.1, YK — 3.2, OIIK-1.2)

2.5.1. OmipenienieHue MOHATHUS «3aBepIIeHUe MpoekTay. CrocoObl OKOHYaHUS MTPOCKTA.

2.5.2. JleficTBUS TIpY 3aBEPIICHUH MPOECKTA.

2.5.3. 3agaun pyKOBOAMTENS IPOEKTA IIPU 3aBEPLIEHUH ITpoeKTa. [loaroroBka JOKyMeHTa O 3aBep-
nIeHuH npoekta. OCHOBHbBIE OIMOKH (pa3bl 3aBEPLICHUS MPOEKTA.

2.5.4. Aynut npoekra.

3. OCHOBHBIE IIO/ICHCTEMBI YIIPABJIEHHA IIPOEKTOM B PAMKAX CHCTEMHO-
rol1ojaxonaa
3.1. Ynpaenenue cooeprycanuem u opeanuzayueun npoexkma (YK-1.1, YK-2.1, YK- - 2.2,0IIK-
1.2).
3.1.1. Onpenenenue NOHATUS «YIIPABIECHUE COAEPIKAHUEM IIPOEKTa».
3.1.2. JlepeBo neneit npoekta. [IpuHumnel ynpasiieHus: opranu3anueil mpoekra. OnpeneneHue mo-
HSTHUS «OpTaHU3alMOHHAS CTPYKTYpPA MIPOCKTaY.
3.1.3. JlokymeHnTanus npoekta. OnpeaesieHue U CoriiacoBaHue MpoeKTa.
3.1.4. Tlonatue o kHUTe KOHTPOJISI poekTa (projectcontrolbook — PCB), ee comep:kxuMom (mmocTo-
SSTHHOM U U3MEHSEMOM), €€ HEOOXOIUMOCTb.
3.1.5. Merogomnorus onpeAesieHus IpoeKTa, MOArOTOBKa U MPOBEICHUE COBELIAHUS 10 OmIpeene-
HUIO MIPOEKTA.
3.1.6. JloxymenT onpenenenus mpoekra (projectdefinitionreport -PDR), ero cocrassiromue.
3.2. Ynpaenenue npooonyncumensnocmoio npoekma (YK-1.1, YK-2.1, YK- - 2.2,011K-1.2).
3.2.1. Onpenenenue NOHATUS «YIPABIECHUE IPOAOHKUTEILHOCTBIO IPOEKTAY.
3.2.2. Kanennapusiii rpaduk. Inarpamma ['anta. Onpenenenue nmousatus «CeTeBasi MOJIEIbY.
3.2.3. Metrog CPM. OcHOBHBIC HJIeH, IPEUMYIIIECTBA U HEIOCTATKH, CIIOCOOBI TIOCTPOSHUS, AOTIOJI-
HUTEJIbHBIE BO3MOXKHOCTH, «y3KHE MECTa.
3.3. Ynpaenenue npuexooawumu momenmamu (U3mMeHeHUAMU; HENPEOBUOCHHLIMU NPoOIeMa-
Mu, puckamu; ucnpaesienue owmuook) (YK-1.1, YK-2.1, YK- - 2.2,01IK-1.2).
3.3.1. OcHOBHBIE BH]IbI PUBXOISAIINX MOMEHTOB: U3MEHEHUS, TPOOIEMBI, PUCKH, OIIHOKH.
3.3.2. OGm1as cxema yrpaBJeHUs TPUBXOISIIIUMA MOMEHTAMH.
3.3.3. ®opma 3ampoca Ha u3MeHeHne. Popma KOHCTATAIIMK U PAOOTHI C IPOOIIEMOH.
3.3.4. MeToapl OLIEHKH PUCKOB MpoeKTa. JlepeBo peiieHuni.
3.3.5. Meroabl CHUKEHUS PUCKOB.
3.4. Ynpaenenue pecypcamu npoexkma(YK-2, YK-3).
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3.4.1. Onpenenenue NoHATUS «pecypcy». Bunel pecypcos npoekra.

3.4.2. YipaBieHue MaTepHAIbHO-TEXHUYECKUM 00€CTIeUeHUEM MPOCKTA.

3.4.3. YnpaBieHre KOMMYHHUKAIUSAMU IIPOEKTA.

3.4.4. YopaBneHue NepcoHaIOM MPOEKTa.

3.4.5. MeHexep 1 KOMaH/1a IPOEKTA.

3.5. ¥Ynpasnenue cmoumocmoito npoexma(YK-2.1, YK-2.2, YK-3.1, YK — 3.2).
3.5.1. Onpenenenne NOHATHS «yNPaBIEHUE CTOUMOCTBIO ITPOEKTa». Buabl OLIEHOK CTOMMOCTH IIPO-
eKTa.

3.5.2. Onpenenenue NOHATUS «OI0KETHPOBaHUE». BUIBI OFOIKETOB.

3.5.3. OneHka BBIIOJTHEHUS OFOKETA.

3.6. Ynpaenenue xauecmeom npoexma(OIIK-1.2)

3.6.1. OnpeneneHre NOHITUS KYTIPABIECHUE KAYECTBOM MPOEKTa.

3.6.2. YeTbIpe KIIOYEBBIX ACMEKTa KaYECTBA.

3.7. Komnstomepnwvie mexunonocuu ynpaeienus npoexkmamu(OIIK-1.2).

MeTtoanyeckue peKOMEH/IAUHH K MOAr0TOBKE K KOJUIOKBUYMY

Lenpio KOJTOKBUYMA SIBJISIETCS (POPMHUPOBAHKE Yy OOYYAIOIIMXCS HAaBBIKOB aHAU3a Teope-
TUYECKUX MTPOOJIEM Ha OCHOBE CaMOCTOATEIBHOIO U3Y4€HUs y4eOHO! 1 HayuyHO! JIUTEpaTypBhl.

KonnokBuyMm - 3T0 He TOIBKO (hopMa KOHTPOJISL, HO U METOJ] YIIyOJIeHus1, 3aKperyieHus 3Ha-
HUI 00ydaronmuxcs, Tak Kak B Xoje co0ecel0BaHUs MPENoaBaTelb Pa3bsCHSIET CI0KHBIE BOIPO-
Chl, BO3HHMKAIOIIKE Yy 00yYarOMKXCsl B MIPOLIECCE U3YUEHHUS JAHHOTO UCTOYHHKA. OJJHAKO KOJIJIOKBH-
YM HE KOHCYJbTaLUs M He 3k3aMeH. Ero 3amada no0uThes TiyOOKOTro M3y4eHUs OTOOPaHHOrO Ma-
Tepuana, mpoOyIuTh Y 00Y4alOUIUXCsl CTPEMIICHHE K YTEHHUIO JIOTIOJIHUTEIBHOM COLMOIOTHYECKOM
JUTEPATYPHI.

Iloozomoeka Kk KOJNOKEUYMY.

IToaroToBka K KOJUIOKBUYMY HauMHAeTCA C YCTAHOBOYHOM KOHCYJIbTAllMM NPENOAaBaTeNs,
Ha KOTOPOH OH pPa3bsACHSET Pa3BEPHYTYIO TEMAaTHUKy MPOOJIEMbI, pEeKOMEHIYeT JUTeparypy AJis
U3y4eHHs U OOBSCHSET MPOoLelypy IPOBEAECHUS KOJUIOKBUYMa. Kak MpaBuiio, Ha caMOCTOSITEIbHYIO
MOJATOTOBKY K KOJJIOKBHYMY OOydaromemycsi OTBOAUTCS 5-6 Hexenb. Ilpu moAroroBke K KOJIO-
KBUYMY CJEIyET, IIPEXkKAe BCETrO, MPOCMOTPETh KOHCIIEKTHI JIEKIUH U MPaKTUYECKUX 3aHITUN U OT-
METHUTh B HUX MMEIOIIMECS BOIPOCH KOJUIOKBUYMa. Eciy Kakue-To BONPOCH! BRIHECEHBI Mpernoa-
BaTeJIeM Ha CAMOCTOSITENIbHOE U3YYEHHE, CIelyeT 0OpaTUThCs K y4eOHOM JIuTeparype, peKOMEH10-
BAaHHOU IIPEI0JaBaTelIeEM B KAYECTBE UCTOUHHUKA CBEJICHUMN.

KonnokBuym npoBoautcs B (opMe MHIMBUAYAIbHOU Oecelbl IMpenojaBaTeis ¢ KaKAbIM
oOyyaromuMcs Ui Oecenibl B HeOOIbIINX rpynnax (2-3 yenoBeka). OOBIYHO MPEnoaaBaTellb 3a1aeT
HECKOJIbKO KPaTKMX KOHKPETHBIX BOIIPOCOB, MO3BOJISIOUIMX BBIICHUTH CTENEHb JOOPOCOBECTHOCTH
paboThl ¢ aUTEpaTypoii, mpoBepseT KoHcneKT. lanee Gosee moapoOHO obcykaaercss Kakas-1u0o
CTOPOHA MPOOJIEMBI, UTO MO3BOJISIET OLIEHUTh YPOBEHb TOHUMAaHMUSL.

Kpurepun onieHuBaHus KOJIJI0OKBHYMA
Pe3yanaT0M IMPOBCPKHU KOMHGTGHL{I/Iﬁ IMpu MpOBCACHUHN KOJUJIOKBUYMA, SABJISICTCS OLICHKA, BbI-
cTaBisieMast 1o 6-Tu Oa/IbHOM IIKaJjie B COOTBETCTBHH CO CIEAYIOLIIUMHU KPUTEPUSIMHU:
1. ITonHOTa M IPAaBUJILHOCTH OTBETA
2. CreneHb OCO3HAHHOCTHU W MMOHUMAaHUs U3YYEHHOTO MaTepraia
3. SI3pIKOBOE O(hOpMIIEHUE OTBETA

[Ixamna ore- ITokazarenun

HUBaHUS

5 -6 6amIoB 1. Marepuan u3J105K€H MOJHO, AaHbl IPABUIIbHBIE ONPEICICHHUS OCHOBHBIX IOHSI-
THH;

2.06HapyXeHO MIOHUMaHUE MaTeprana, 00y4Jaromuicss 000CHOBBIBAET CBOU CYXK-
JICHUS1, TPUMEHSET 3HaHWsI Ha ITPAKTUKE, IPUBOJIUT IPUMEPHI HE TOJIBKO U3 y4eo-
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HUKa, HO U CAMOCTOSITENIbHO c(hOpMYITHpPOBaHHBIE;
3.Matepuan U3J10KeH M0CJIE0BATEIBHO U TPAMOTHO C TOUKHU 3PEHMSI HOPM JIUTE-
paTypHOro A3bIKa

3-4 6anna OO6yuatomuiics gomyckaer 1-2 ommOkH, KOTOpble cioco0eH UCIIPaBUTh, U 1-2
HEJIoYeTa B MOCIIEIOBATEILHOCTH U SI36IKOBOM O0(OPMIICHUH H3JIaraeMoro MaTepH-
aja

1-2 6anna OO0yuarommiicsi oOOHapy>KUBAET 3HAHUE U TOHUMaHNUE OCHOBHBIX TIOJIOKCHUH JTaH-

HOI TE€MBI, HO:

1. MaTepuai U3JI05KeH HEMOJHO, IOMYIIEHBl HETOYHOCTH B ONPEICIICHIH TOHATHI
WK B GOPMYJIUPOBKAX MPABHIT;

2. HE yMEET JIOCTaTOYHO TITyOOKO U TOKa3aTeIbHO 00OCHOBATH CBOM CYX/ICHUS U
MPUBOUTH TPUMEPHL;

3. u3maraet Matepuai HermocaeI0BaTeIbHO U JJOMTyCKAET OMIHOKH B SI36IKOBOM

0 OpPMIICHUU OTBETA

0 6amioB OO0yuarommiicss oOHapy>KUBAeT HE3HAHUE OOJIBIIICH YaCTH OTBETA COOTBETCTBYIO-
IET0 BOMPOCa, TOMYCKAaeT OMUOKU B (POPMYIUPOBKE OMPEACTICHUN U MPaBUII, UC-
Ka)XaroIIIMe X CMBICT, HEMOCIIEJOBATEIEHO W HEYBEPEHHO M3JIaraeT MaTeprall.

5.2.2. Tecroi(konmpoaupyemoie komnemenuyuu(YK-1.1, YK-2.1, YK-2.2, YK-3.1, YK - 3.2, OIIK-
1.2).

[TonHBI OaHK TECTOBBIX 3aJaHHI MO IUCIUIUIMHE «YTpaBlIeHUE NMPOEKTaMU B MPOEccHo-
HanpHOU cdepe» npencrasieH B DMMOC OI'bOY BO «KabapauHo-bankapckuii rocyaapcTBEHHBIHN
yauBepcuteT uM. X.M. bepbekoBay.

OOGyuarommiicsi, 4ToObI MPONTH TECTHUPOBAHWE, BXOIUT B cucTeMy open.kbsu.ru mom cBoum
JUYHBIM JIOTUHOM | MapojieM, BEIOMPAET HYKHYIO TUCIUIUIMHY U IPOXOIUT TECTUPOBAHHUE.

Tunogvie mecmoenie 3a0anus
Paszoen 1. COBPEMEHHBIE KOHIEIIIIHH YIIPABJIEHUA IIPOEKTOM. bA30-
BBIE IIOHATHA U ONIPEJIEJIEHHUA (YK-1.1)

1. Yro Takoe «11poeKT»?

a) 9TO BpEMEHHOE ycuiine (JICUCTBHUE), MPEAPUHATOE JIJIsl CO3JaHUsI YHUKAIBLHOTO MTPOTYKTA;

0) 3TO KOMIUIEKC YepTexkKeil;

B) 3TO HUJesl U JEUCTBUSA 10 €€ peaTn3aliy ¢ LEeNIbI0 CO3/1aHus MPOIYKTa, YCIYTU WIH APYroro
MI0JIE3HOT'O pe3yibTara.

2. Okpyxaroias cpeaa mpoeKTa — 3To:

a) COBOKYITHOCTH (DaKTOpOB M OOBEKTOB, HEIOCPEACTBEHHO HE MPUHUMAIOIIMX Y4acTus B
IPOEKTE, HO BIUAIOLIMX HAa MPOEKT U OCYIIECTBIISIIOIIUX B3aUMOACHCTBUE C MPOEKTOM U OTAEIb-
HBIMH €T0 JIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYaCTHUKOB IIPOEKTOB M APYIMX (PU3MUECKUX U IOPUIUYECKUX JIUILI,
3aMHTEPECOBAHHBIX B €r0 PE3yJbTaTaX;

B) COBOKYIMHOCTb HE3aBUCHMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOJEHCTBYIOIUX C y4acT-
HUKAMHU IIPOEKTA HAIPSIMYIO.

3. [aiiTe onpeneneHre NOHSATHIO «YIIPABICHUE TPOEKTOM:

a) 3TO yNpaBJIE€HUE KOMIUIEKCOM MEp, A€l U AeHCTBUM, HAIIPaBJIEHHOE Ha JOCTH)KEHUE LieNel
IIPOEKTa;

0) ATO mpolecc NPUMEHEHUS 3HAaHUW, HABBIKOB, METOJIOB, CPEACTB U TEXHOJIOTHH K MPOCKT-
HOM JEATENbHOCTH C LIEbI0 BOILUIOIEHHS 3aMbICJIOB YYaCTHUKOB IIPOEKTA;

B) 9TO IUIAHUPOBAHUE, KOOPAMWHAIMIO U KOHTPOJIb MPOEKTa C MO3HMLIMN €ro 3aBepuieHus (U
BBOJIa B JICHICTBHE) OT JIMIIA 3aKa34MKa U C YYETOM €ro Lielell B eIMHHULAX MOJIE€3HOCTH, IPEeJHa3HA-
YEHMsI, Ka4eCTBa, CPOKOB pean3aluu U 3aTpart.

31




I') 3TO UCKYCCTBO U YMEHHE CKOOPIAMHUPOBATH JI0/IeH, 000pyJI0BaHUE, MaTEPHAJIbI, JCHBIH U
MOCIIE0BATENBHOCTh PAabOT MO peanu3aliy NpoeKTa BO BPEMEHU U B paMKaX YTBEP>KIACHHOW CTOU-
MOCTH;

1) 5TO CUHTeTUYEeCKasl TUCIUILINHA, O0beANHSIIONMAs crielnaibHble U HaanpodecCuOHaIbHbIE
3HAHMUS.

4. O0miast CTpYKTypa *KU3HEHHOTO IMKJIA TPOEKTa BKIIIOYAET B CeOsl:

a) MPEAMHBECTUIIMOHHYIO, MHBECTUITMOHHYIO, KCILUTYaTallHOHHYIO CTAJUH;

0) mpennpoeKTHbIE UCCIEI0BaHNUs, TPOSKTHBINA aHAIN3, CTPOUTENBCTBO, IKCILTYaTallHIo;

B) Ha4aJIbHYI0, OCHOBHYIO, 3aBEepIIAIONTYI0 (ha3bl U (ha3y rapaHTHHHBIX 005S3aTENBCTB;

r) a3y pazpabotku, pa3y peaausamuu.

10. JlaiiTe onpeneneHue MOHATHIO «IIPOrpaMMay.

a) TpyIIa B3auMOCBS3aHHBIX IPOEKTOB, 00BEAMHEHHBIX OOIICH 11eJIbI0 U YCIOBUSMU BBITIOJI-
HEHUS;

0) COBOKYITHOCTB A (PEKTUBHBIX PEIICHUMN 110 Pa3BUTHIO MPOEKTA;

B) TPYIINa IPOEKTOB MPEIIPUITUS U MEPOTIPHUSITHS 10 VX BHITIOTHCHHIO.

11. Kakue mpoeKThl pacCMaTpUBaIOT B paMKax Mmporpamm?

a) MOHOIIPOEKTBHI;

0) MyJIbTUIIPOCKTHI,

B) IJ100ANTPOEKTHI;

') METaIlPOCKTHI;

1) MUHUIIPOEKTHI.

12. JocTuxkeHue 1enell mMpoeKTa XapaKTEPU3yeTCsi OCHOBHBIMU MOKA3aTEISIMU:

a) Ka4eCTBOM;

0) Or0/KETOM;

B) BPEMEHEM;

T') pecypcamu;

1) U3JEPKKaAMHU.

13. brojker nmpoekTa — 3T0:

a) ce0eCTONMOCTh MPOTYKIMH MTPOEKTA,

0) 00beM BceX 3aTpar, HEOOXOIUMBIX U JOCTATOYHBIX IS YCIICIITHOW peaanu3aiiy MpoeKTa;

B) CTPYKTYpa, COCTaB U 3HAYCHHE CTaTel PacXOJ0B, HEOOXOAMMBIX JJIs pean3aIliy MPOeKTa
U cTaTel JOXO0JI0B, BOSHUKAIONINX B PE3yJIbTaTe MPOEKTa.

14. THMIMaTopoM NpOEKTa SIBIISIETCSA:

a) CyOBEeKT JesATEIbHOCTH, 3aMHTEPECOBAaHHBIA B JOCTUKEHUH OCHOBHOM II€NIM pe3yNIbTaTOB
MIPOEKTA;

0) y4acTHHK, OCYIICCTBJISIONINN (UHAHCHPOBAHUE MPOCKTA M 3aMHTEPECOBAHHBIA B JIOCTH-
KEHUH (PMHAHCOBBIX PE3yIbTaTOB;

B) CyOBEKT, ABJIAIOMUNCS HOCUTEIEM OCHOBHOM HJEW MPOEKTa U MHUIIMATUBHI [0 €ro peau-
3aluu.

15. Bynymue 3aTpaThl MpOeKTa AENATCA Ha:

a) €IMHOBPEMEHHbIE (HENEPUOINYECKHE) U OTIEPALIMOHHBIE (IEPUOJUUYECKHUE);

0) MOBTOPSIONINECS U TTOCTOSIHHBIC,

B) KQIBbKYJISIIUOHHBIC U KOCBEHHEIE.

Tema 2.3. Ilpoyeccot ucnonnenusn (YK-2.1, YK-2.2, YK-3.1, YK — 3.2).

1. Uto Takoe komMaH/1a poeKTa?

a) rpynna ClenuaaInucToB, padOTAIINX HAJl peaTn3alueil mMpoeKTa;

0) rpymnma crnenuagucToB, padOTAIIMX HAJ peanu3aiyeil MpoeKTa, MPEICTABISIONINX WHTE-
PECHI PA3JIMIHBIX YHAaCTHUKOB ITPOCKTA,

B) IpyIa CIEUHUAIUCTOB, pa0OTAIOIINX HAJl peanu3alieil MpoeKTa, IpeaCTaBIsIOMINUX HHTEe-
PECHI pa3IMYHLIX YYaCTHUKOB IIPOEKTa U MOAYUHAIOIIUXCS YIIPABIIAIOIIEMY IIPOEKTOM,;

I') Tpyla CIEUUAINCTOB, pabOTAaIOIIMX HaJ peanu3anuedl MpoeKkTa U MOTYUHSIOUINXCS
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YIIPaBIAIOLIEMY IIPOEKTOM;

1) Tpynna CHeHUalIuCTOB, NMPEACTABISIONUX WHTEPECHl Pa3IMYHbIX YYAaCTHHUKOB NPOEKTa U
MOIYHHATOIINXCS YIPABIIAIOUIEMY IIPOEKTOM;

€) mepcoHaj MpoeKTa.

2. Ha xakoM 3Tane pa3BUTHUSI KOMaHbl IPOEKTa MPOUCXOAUT MPUTUPKA COTPYIHUKOB IPYT K
IPYTY, K YIPaBISIIOIMIEMY U KOMaHJIe B 1IeJIoM?

a) JTMKBUJALINS;

0) HOpMaTH3aIus,

B) pabora;

r) popMupoBaHue;

1) aganTarus.

3. Yro moapazymMmeBaeT moj1 coO00i ATan HOpMaTU3alui KOMaHIbI TPOEKTa?

a) MepBO€ 3HAKOMCTBO YYaCTHUKOB KOMaH/IbI IPYT C APYTOM U C TTPOECKTOM.

HanaxuBanue npo¢ecCHOHATBHBIX U MEKIMYHOCTHBIX CBSI3€H;

0) Ha 3TOM 3Tare MPOUCXOAMUT MPHUTUPKA COTPYAHHUKOB JIPYT K APYry, K YINPaBIAIOLIEMY U
KOMaH/I€ B LIETIOM;

B) Ha 3TOM 3Tall€ BO3HUKAKT TECHbIC HpO(bGCCI/IOHaJIBHBIG U MCKIIMYHOCTHBIC CBA3U MCKAY
y4acTHUKaMU KOMaHJibl, GopMupyeTcs: obias cucreMa LeHHOCTel. Bo3HuKaeT mpuBsS3aHHOCTH K
KOMaH/Ie, ’KeJlaHUE OTCTOSITh €€ MHTEPEChl U JOOUTHCS IeJieH MPOeKTa;

') Ha 3TOM 3Tare UAET NPOIyKTHUBHAS paboTa M0 JOCTHXKEHUIO LeJIel TPOeKTa;

1) TIOCTIe 3aBEpILEHUS] OCHOBHOM YacTh pabOThI MPOEKT CBEPTHIBAIOT U MOJBOJISAT UTOTH.

4. Kak Bbl IOHUMAETE MTOHATHE «JTUEPCTBO»?

a) CIIOHTAHHO BOBHHKaIOH_II/Iﬁ mponecc BIUAHUA OOAHOTO YJICHA KOMAHJALI HAa APYIrux 4YJICHOB
KOMaHJ;

0) 3arUTaHUPOBAHHOE JIEHCTBHE YIPABISIOLUIETO MPOSKTOM MO OOBEINHEHHUIO YIEHOB KOMaH-
JIBI;

B) PYKOBOJUTEIIS IPOSKTOM BBIOMPAIOT HA OOIIEM T'OJIOCOBAaHUH WJICHOB KOMAH/IbI;

') YOPaBISAIOMUN MPOEKTOM JOKEH OBITh YECTEH U STHYEH B OTHOILIEHUSX C YYaCTHUKAMHU
MIPOEKTA.

5. K xakoMmy CTHJIIO TOBEIEHUS PYKOBOJMTENS OTHOCHTCS YIOBJICTBOPEHHE MOTPEOHOCTEH
KOMaHbI B HAITPABJICHUN ACATCIILHOCTU U OpraHU3allun pa60T1>1, a TaK>XC BBICOKOM YPOBHC COILIMO-
SMOLMOHAIBHON MOAAEPKKHU?

a) MHUHHMAJIbHOE BIUSIHUE MEKINYHOCTHBIX OTHOIIEHUN M MUHHUMAJILHOE KOJIHMYECTBO BbIga-
BaeMBIX 3aJ[aHHI;

6) MaKCHUMaJILHOE BIMSIHUE MEKINYHOCTHBIX OTHOIIEHUI 1 MUHUMAJILHOE KOJIMIESCTBO BbIJ1a-
BaeMBIX 3aJ[aHHUI;

B) MaKCHUMAJIbHOC€ KOJIMYCCTBO BbIJaBAaC€MBbIX BaI[aHI/Iﬁ U MaKCUMAJIBbHOEC€ BJIUAHUC MCKINY-
HOCTHBIX OTHOIIIECHHIA;

I‘) MaKCUMAJIBHOE€ KOJIMYECTBO BblJaBa€MbIX Ba,Z[aHI/Iﬁ 1 MUHUMAJIbHOC BJIMAHUEC MCKIINYHOCT-
HBIX OTHOIIICHHIA,

I[) MaKCHUMAJIbHOE€ KOJIMYECTBO BblJaBA€MBbIX BaHaHHﬁ.

6. Uto sBIIsI€TCS MPEUMYIIIECTBOM (DYHKIIMOHATBLHON OPraHU3aIMOHHON CTPYKTYPHI?

a) MHTEPECHl MMPOEKTAa MOTYT BCTYNAaTh B MPOTHBOPEUYHE C MHTEpecaMH (DYHKIIMOHAIBHBIX PY-
KOBOJIHTENECH;

0) mpu peanu3ai HOBBIX MPOEKTOB HE HAPYIIAIOTCA UEPAPXUUECKUE CBSA3H U HE U3MEHSIOT-
csl 00513aHHOCTH COTPY/IHUKOB;

B) MIPH peau3alii HOBBIX TPOEKTOB U3MEHSIOTCS 00SI3aHHOCTH COTPYIHUKOB,;

) CYIIECTBYET YeTKas MEePCHEKTUBAa KapbEPHOI'O POCTa COTPYTHUKOB HE3aBUCUMO OT (PYHK-
LAOHAIBHBIX MTOAPAa3ICICHUM;

1) COTPYIHUKH TOJIY4alOT PacIOPsLKEHUS TOJIBKO OT CBOETO HEMOCPEACTBEHHOIO PYKOBOJU-
TCIIA.

7. Yto mpeacTaBisieT co00i MPOEKTHO-OPUEHTUPOBAHHBINA ITOIX0T?
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a) bopmmpoBaHME KOMaH]l, OTHOCUTEIHHO HE3aBUCHMBIX OT OCHOBHOW OpraHU3allMOHHON
CTPYKTYpbI IPEANPUSATHUS;

0) py TaHHOM TIO/IX0J1e HE M3MEHSIOTCSI 00S3aHHOCTH COTPYAHHUKOB;

B) npodeccroHanbHbIe Moipa3ieiacHuss Hanooee 3p(HEKTUBHO BBHIMOJIHSIOT MMOTyYEHHBIC 3a-
JaHUS B paMKaX CBOCH KOMITETEHITUH, TaK KaK UMEIOT IOCTATOYHO Y3KYIO CTICIHAN3AIINIO;

') CYILECTBYET YeTKasi MEepCIeKTHBAa KapbepHOTo POCTa COTPYIHUKOB B Mpeenax Moapasie-
JICHUI;

1) COTPYIHUKH TOJIY4alOT PacIOPsLKEHUS TOJIBKO OT CBOETO HEMOCPEACTBEHHOIO PYKOBOJU-
TeJsL.

8. KTo HeceT monHy0 OTBETCTBEHHOCTh 33 IOCTHKEHHE KOHEUHBIX 1EJIeH TpoeKTa?

a) TOJIBKO HCIIOJTHUTEINH;

0) UHBECTOP;

B) 3aKa34UK;

T') YIPaBJISIOMUNA TPOCKTOM;

1) BCE YUaCTHUKH IIPOEKTA.

9. K kakoif opraHu3almOHHON CTPYKTYPE OTHOCUTCS COKPAILIEHUE TEKYIIUX PACXOJ0B?

a) pyHKIMOHANTBHAS] OpraHU3alMOHHAS CTPYKTYPA;

0) MaTpuyHas OpraHu3aIllMOHHAs CTPYKTYPa;

B) MMPOEKTHO-OPUECHTUPOBAHHASI OPTraHU3AIIMOHHASI CTPYKTYpPa;

') CMElIaHHasi OpraHUu3allOHHAs CTPYKTYPa;

1) 3¢ deKTUBHAS OpraHU3alMOHHAs CTPYKTYpa.

10. Yto nomkeH yMeTh JTOHECTH 10 WICHOB KOMaHbl YIIPABJISIOLINANA?

a) LIeJH, 3a/1a4M U IIJIaHUPYEMBIN pe3yibTar poeKTa?

0) 3aTpathl, BpeMs U X0 peaiu3aluy IPOeKTa;

B) MEpHI 10 COKPAIICHHUIO TEKYIITUX PACXOI0B MPOEKTA;

T') IpaBUJIbHOE pacIipeiejIeHHe MOJIHOMOYUN MEeXTy ()YHKIIHOHAIBHBIMU

MOJIpa3eiCHUsIMU;

1) BO3MOXHOCTbH MOBBILICHHS KBATHU(PUKAIIUU YJICHOB KOMaH/IbI.

11. IIpu pabote Haa nmpoekToM Bamn KIueHT mpocuT, YToOb! BBl BBIOIHUIN HEKOTOPHIE J10-
MOJIHUTENIbHBIE 3a/1a4M, KOTOpble He ObUTN BKJIIOYEHHI B opManbHbI KOHTpakT. Kak Bam cnenyer
Ha 3TO OTpearupoBaThb?

a) yIIOBJIETBOPUTH IPOCKOY KIIMEHTA U, TEM CAMbIM, TPOJEMOHCTPUPOBATH CTPEMIICHHE K CO-
TPYAHUYECTBY, YTOOBI FrapaHTHPOBAThH OynyIIUii OM3HEC;

0) OTKa3aThCs OT BBITOJHEHHS MPOCHOBI M COOOITUTH O CIYYMBIIEMCS BBIIIECTOSIIEMY PYKO-
BOJICTBY;

B) COTJIACUTHCSI BBIMOJIHUTH MPOCKOY KIMEHTAa, HO MOMPOCUTh €r0 BHECTH (POpMalIbHOE U3MeE-
HEHUE B KOHTPAKT;

T') CO3BaTh COBEIIAaHNE KOMaH bl POEKTA C LEIbI0 U3MEHEHUS COJEPKaHUS MPOEKTa.

12. B kakux ciydasx BO3HUKAET MOTPEOHOCTh B OpPraHU3alUU MPOCKTHO-OPHUCHTUPOBAHHON
CTPYKTYPHI?

a) MpU HEOOXOAMMOCTH KOOPAUHAIIMU pabOTHI OoJiee 4eM IBYX MOIpa3esieHUl;

0) TIpHu BBIJIEICHUH OO0OCOOJICHHBIX CTPYKTYPHBIX OOpa30BaHUU C €0 BBHIMIOJHEHUS KOH-
KPETHOI1 11eneBoil paboThl;

B) NP OCYIIECTBICHUU KOHKPETHOTO MPOEKTA;

T') IPU CO3JIaHUU HEPOPMAIILHBIX OPTaHOB YIIPABICHUSI OPTaHU3AIHCH.

13. B kakoro tuna opraHuU3alMOHHBIX CTPYKTYpax MPOEKTaM yJIEeseTcss MEHbIIEe BCEro BHU-
MaHus?

a) GyHKIIMOHATIbHAS CTPYKTYPa;

0) MaTpuuHas CTPYKTYypa;

B) MPOEKTHO-OPUEHTUPOBAHHAS CTPYKTYpa.

14. Kakoro Tuma cBsi3u MEXKIY JOJDKHOCTSIMA U CTPYKTYPHBIMU TOJpa3ACICHUSIMU MOpa3y-
MEBAIOTCS B CIOXHBIX MPOEKTax?
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a) BEpTUKAJIbHbIE;

0) rOpU30HTAIILHBIC;

B) IMaroHajgbHbIe (KOMOMHUPOBAHHEIE);

T') TUHEWHBIE.

15. CyOKOHTPAaKTOPOM SIBIISICTCA:

a) YY4aCTHHUK MpoeKTa, Oepyniuil Ha ce0s1 00s13aTeIbCTBA Mepe] KOHTPAKTOPOM 32 BBITTOTHEHUE
OTIICTBHBIX PabOT, MPEJOCTABICHHUE TPOTYKITUH W YCIYT;

0) y4acTHUK IPOEKTa, KOTOPOMY JEJIETUPOBaHbI MMOJHOMOYHS MO YNPABICHHUIO IEATEIbHO-
CTBIO, HAIIPABJIICHHON Ha JOCTHXEHUE LIEJIEW POEKTA;

B) IOpUIMYECKOE WK (PU3NUECKOE JIULO, SBJSIONIeecs MOKYIaTeleM I MOJIb30BaTeNIeM pe-
3y/IbTaTOB MIPOEKTA.

16. JleTanbHble pelIeHUsI IO OPraHU3AIMOHHON CTPYKTYpE YIPaBICHHS MPOECKTOM 3aKperuisi-
IOTCSI:

a) B MOJIOKEHUSIX O CTPYKTYPHBIX MOAPA3JEICHUSX, B TOJDKHOCTHBIX MHCTPYKLHUSAX, MaTpU-
1ax pa3jelieHus a/IMHHICTPATUBHBIX 33/1a4 YIIPABJICHUS, CETEBBIX MAaTPHUIaX, TpodheccuorpaMmax;

0) B KaJICHIapHBIX IJIaHAX, CETEBBIX TpaduKax;

B) B TEXHUYECKHUX CHEIUPUKALNNAX, TEXHUIECKHUX 3aJaHHIX U pPa00unx

MPOEKTaX.

17. TlpeumymecTBaMu (GyHKIIMOHATBHBIX OPTaHU3AMMOHHBIX CTPYKTYP SIBJISIFOTCSI:

a) CTUMYJIMPOBaHUE JCIIOBOM M TPO(EeCCHOHATILHOM CTIeIMaTN3alliu;

0) cozeiicTBHE MOBBIMICHNUIO TEXHOJOTUYHOCTH BBIMOTHEHHSI ONepanuii B () yHKITMOHATBLHBIX
00J1acTaX;

B) KOHIICHTpAIMS BHUMAHUS HA MIPOEKTE, €r0 IeNId U MOTPEOHOCTSIX KIMEHTOB;

') ONTUMHU3AIMS KOMMYHHUKAIIHOHHBIX CBSI3€H MEXIy COTPYIHUKAMU M PYKOBOIHUTENEM IPO-
€KTa U MEX]y BBICIIUM PYKOBOJCTBOM MaTEPUHCKOW OpraHHU3aIUH;

1) BO3MOXXHOCTb MOBBIIICHHS KBATU(PUKAIUU YJICHOB KOMaH/IbI.

18. K nmpeunmyiiecTBaM NMpOEKTHO-OPUEHTUPOBAHHBIX OPraHU3ALlMOHHBIX CTPYKTYp OTHOCST-
csl:

a) peanu3anusi MPsSMOTO MOJIMHEHUS COTPYTHUKOB PYKOBOJIUTEIIO TIPOEKTA

U IOCTH)KEHHE TaKUM 00pa30oM OJIHO3HAYHOCTHU HANpPaBICHHOCTH YCUIIHM 3TUX

COTPYIHUKOB;

0) CTUMYJITMPOBAHKE JIETTOBOM M MPOo(EeCCUOHATHFHON CTICIIHATN3aINH;

B) COJICHCTBHE MOBBIIICHUIO TEXHOJOTUYHOCTH BBIMOJTHEHHsI Onepanuii B (yHKIIMOHAIBHBIX
o0mactsx

19. Hemocrarkamu MaTpUYHBIX OPTraHU3AIMOHHBIX CTPYKTYP SBISIOTCS:

a) HapylIeHUe NMPUHIUIA €AUHOHAYAINS, YTO JA€30PUEHTHPYET EPCOHA U

BBI3BIBACT MHOXKECTBO KOH(JIUKTOB;

0) ycraHoBieHHE (PYHKIIMOHAIBHOW TEXHOJIOTHYHOCTH, KOTOpasi HE CIIOCOOCTBYET pasperie-
HUIO0 KOMIUIEKCHBIX, MeXAUCIUILTUHAPHBIX TTPOOIIEM;

B) BOSHUKHOBEHHE HEOOXOIUMOCTH KOOPIMHUPOBATH ACSITEILHOCTD He-

CKOJIBKUX MTPOEKTOB;

r) nyonupoBaHue GyHKIIMOHAIBHBIX JOKHOCTEH W CHUXEHUE dPPEKTHBHOCTH HCIIOIH30Ba-
HUS PECYPCOB.

20. K HegocTaTkaM MPOEKTHO-LIEJIEBBIX CTPYKTYP OTHOCST:

a) CHIKEHHUE TEXHOJOTUYHOCTH B PYHKIIMOHATBHBIX 00JIACTSIX;

0) ycraHoBieHHE (PYHKITMOHATBHOW TEXHOJIOTHYHOCTH, KOTOpasi HE CIIOCOOCTBYET paspelie-
HUIO KOMIUTEKCHBIX, MeXAUCIUILTHHAPHBIX TTPOOIIEM;

B) BO3SHUKHOBEHHE HEOOXOAUMOCTH KOOPANHUPOBATH JAESITEIbHOCTh HECKOIBKUX MPOEKTOB;

r) n1y0nupoBaHue (PyHKIIMOHAIBHBIX JTOJKHOCTEH M CHIDKEHHE Y(PPEKTUBHOCTH UCIIOJIb30Ba-
HUS PECYPCOB;

1) BBICOKAsi CTOUMOCTB COJICp KaHUS MepcoHana u 000pya0BaHusI.

21. lys cpeHero CTPOUTEIBLHOTO MPEANPUSITHS CIICTyET BBIOpaTh:
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a) MPOEKTHO-OPUEHTHPOBAHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
0) MaTpUYHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;
B) QYHKIIMOHATBHYIO OPTraHU3AUOHHYIO CTPYKTYPY.

Paszoen 2. OCHOBHBIE I'PYIIIIBI IIPOLHECCOB YIIPAB/IEHUA ITPOEKTOM (YK-1.1,
YK-2.1, YK-2.2, YK-3.1, YK - 3.2, OlIK-1.2).

1. Ouenka u npueMKa-fepeiaya pe3ysibTaToB MPOEKTa 3aKa3urKYy, aHAJIU3 BBIIIOJTHEHUS paboT
IPOEKTa U pa3pelieHne BCeX CIOPHBIX BOIPOCOB MEXKAY YIaCTHUKAMH MPOEKTA-3TO:

a) KOHTPOJIb TIPOCKTA;

0) BBIMIOJIHEHHE PAOOT MO POEKTY;

B) 3aBEPIIICHUE MTPOCKTA.

2. Kakoro Tuma 3aBepIieHus IPOEKTa HE CYLIECTBYET?

a) HOpMaJIbHBIH;

0) HONTOCPOYHBIA;

B) (hOPCMOKOPHBIN;

') CBEPXCPOUHBIIi;

1) TOCPOYHBII.

3.Yro nmoapazymeBaet 1oJ| coboil nmporecc HHUIMALUHI TPOEKTa?

a) MepBO€ 3HAKOMCTBO YIPABJISIOLIETO C CYIIHOCThIO Mpoekta. HamaxuBanue mpodeccuo-
HATBHBIX U MEXKIIMYHOCTHBIX CBSI3CH;

0) mpuaaHue MPOEKTy MHBECTHIIMOHHOW MPHUBJIEKATENLHOCTH U padoTa MO €ro MpoABIKE-
HUIO;

B) MapKETHHIOBbIE MEPOTPUATHUS IO UCCIIEJOBAHUIO CETMEHTA PhIHKA, HA KOTOPOM peau3y-
€TCs1 HOBBIM IPOEKT.

4. CymaocTth MeToAa Jlenb(dbl, mprUMEHAEeMOTO Il TeHepaIluy pellie-

HUH TPOOJIEMBI, 3aKITI0UACTCS B CIICAYIOLIEM:

a) BapUaHThl PElIEHUI OINMUCHIBAIOTCS Ha Oymare W mepechuIaloTcsi pykoBoautento. OH HUX
AHATM3UPYET, BRIOMPACT JTYyUIlINe BApUAHTHI, KOTOPBIC MEPECHUTAIOTCS YYACTHUKAM TPYIIIIBI JUIsS HH-
JTUBUYalTbHOTO aHaIM3a. JTO MOBTOPSIETCA 10 TEX MOp, oKa He OyAeT chopMUpOBaHO HAUITyUIIIEE
peleHue;

0) YIEHBI TPYIIIHI IPEAIaraloT Kak MOXXHO OOJIbIIIE BAPHAHTOB PEIICHUS MPOOJIEMBI, KOTOPHIE
HE KPUTHKYIOTCS. DOPMUPYETCS CIIHCOK BAPUAHTOB, KOTOPBIC aHATU3UPYIOTCS, CTPYKTYPUPYIOTCS
U 10pabaThIBAIOTCS;

B) BapUaHTBI PEHICHHI COBMECTHO OOCYXKIAIOTCS yYACTHHUKAMHU TPYIIBI U PYKOBOIHUTEIEM.
3areM PYKOBOAMTENb MX aHAIU3UPYET, BbIOWpAET JydyIlMe BapUaHThl, KOTOpbIE INEPEChUIAIOTCS
y4aCTHUKAM TPYIIBI TSl HHAUBHIYAJLHOTO aHAIM3a. DTO MOBTOPSIETCS 0 TeX IMOp, MOKa He OyaeT
c(hOpMHPOBAHO HAWTYUIlIee PEIICHUE WIN CIeNaH BbIBOJ O MPUHIMITUAIBLHOW HEBO3ZMOKHOCTHU pea-
JU3aIUU TIPOCKTA;

I') pPYKOBOJUTENb OTPAHUYUBACT MEXINYHOCTHBIE KOMMYHUKALIUA YYaCTHUKOB TPYIIIbI, KO-
TOpbie (OPMHUPYIOT COOCTBEHHBIE BApUAHTHI PEIICHUSI MPOOJIEMBbl. 3aTeM JaHHbBIE BApUAHTHI TIPE/I-
CTaBJISIFOTCSL HA PACCMOTpPEHHUE TPYIIIE U 32 OCHOBY OepeTcsl Ty4YlIMii U3 HUX, KOTOPBIA AopadaThi-
BACTCS U COBEPILICHCTBYETCH.

5. CymHOCTh ME€TOJIJa HOMUHAIBHOM TPYIIIbI, TPUMEHSEMOr0 Ui TeHEpaIluy PEUIEHU Mpo-
OJIeMBl, 3aKJII0UACTCS B CIEIYIOLIEM:

a) pyKOBOJUTENb OTPAHUYUBACT MEKINYHOCTHBIE KOMMYHHUKALIUN YYaCTHUKOB TPYIIIBI, KO-
TOpbie (HOPMHUPYIOT COOCTBEHHBIE BapUAHTHI PEIICHUSI MPOOJIEMBbl. 3aTeM JaHHbBIC BapUAHTHI TIPE/I-
CTaBJISIFOTCSL HA PACCMOTPEHHUE TPYIIIE U 32 OCHOBY OepeTcsl Ty4YlIMii U3 HUX, KOTOPBIA AopadaThi-
BACTCS U COBEPILICHCTBYETCS;

0) YIEHBI TPYIIIBI IPEAIaraloT Kak MOXXHO OOJIbIIIE BAPHAHTOB PEIICHUS MPOOJIEMbI, KOTOPHIE
HE KPUTHKYIOTCS. DOPMUPYETCS CIIHCOK BAPUAHTOB, KOTOPBIC aHATU3UPYIOTCS, CTPYKTYPUPYIOTCS
U 10pabaThIBAOTCS;
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B) BapUaAHTBI PEHICHHI COBMECTHO OOCYXKIAIOTCS yYACTHHUKAMHU TPYIIBI U PYKOBOIHUTEIEM.
3areM PYKOBOAMTENb MX aHAIU3UPYET, BbIOMpAET Jy4yIlMe BapUaHThl, KOTOpbIE MNEPEChUIAIOTCS
y4aCTHUKAM TPYIIBI TSl HHAUBHIYAJILHOTO aHAIM3a. DTO MOBTOPSETCS 0 TeX IMOp, MOKa He OyaeT
c(hOpMHPOBAHO HAWTYYIIEe PEIICHUE WIN CIENIaH BbIBOJ O MPUHIMITUAILHOW HEBO3ZMOKHOCTH pea-
JU3aIUU TIPOCKTA;

I') BapuaHThl pElICHUIN OMUCHIBAIOTCS Ha Oymare W mepecbuialoTcs pykoBoauTento. OH ux
AHAIM3UPYET, BRIOMPALT JTyUIlINe BApUAHTHI, KOTOPBIC MEPECHUTAIOTCS yYACTHUKAM TPYIIIIBI JUIsS HH-
JTUBUYalbHOTO aHaIN3a. JTO MOBTOPSIETCA 10 TEX MOp, MoKa He OyAeT chopMUpOBaHO HAUITyUIIIEE
pelieHue.

6. Uto mpeacTaBisieT co0oi mporecc AeKOMIO3UIUUA padoT?

a) pa3OuBKa MpoeKTa Ha OoJiee MEJIKUE COCTABIISAIONINE;

0) ykpymHeHue paboT mpoeKTa Jijisi 00JIerdeHusl mpolecca TUIaHUPOBaHMS;

B) MpoIlecC JeTATN3AlNH TUIAHOB, IPUMEHSEMBIX B TIPOIIECCE YIIPABICHUS TPOSKTOM.

7.Y4to mipeacTaBisieT co00i MpoIiecc BBITIOJHEHHS pa0OT MPOEKTA:

a) BBITIOJTHEHUE BCEX MPOIECCOB M (DYHKIMU YIpaBICHUS Ha BCeX (azax KU3HEHHOTO IIHUKIIA
MIPOEKTA;

0) mpou3BeICHNE 3aMJIAHUPOBAHHBIX pa0OT, KOPPEKTUPOBKA U YCOBEPIIIEHCTBOBAHUE TJIAHOB;

B) 9TO YIpPaBJICHHE KOMILIEKCOM MEp, JIe] U ICUCTBUM, HAIIPAaBJICHHOE Ha IOCTHKEHUE LIeeh
MIPOEKTA;

) 3TO IUTAHUPOBAHME, KOOPAMHALIMIO U KOHTPOJIb MPOEKTa C MO3ULHUN ero 3aBeplieHus (U
BBOJIA B JICHCTBHE) OT JIMIIA 3aKa34MKa M C yUYETOM €ro IIeJiel B eIMHUIAX MMOJIEe3HOCTH, MIPeIHA3HA-
YEeHHsI, KaueCTBa, CPOKOB peanu3alii U 3aTpart;

1) 9TO MPOIIeCcC MPUMEHEHHS 3HAHWI, HABBIKOB, METO/IOB, CPEJCTB U TEXHOJIOTUN K MPOEKT-
HOM JIEATENBHOCTH C LEIbI0 BOILIOIIEHUS 3aMbICIIOB YYACTHUKOB IPOEKTA.

8. Korga nmpoekT 3aBepiiaeTcsi B COOTBETCTBHH C KOHTPAKTAMU, €r0 PE3yJIbTaThl TIEPEIAr0TCs
3aKa34MKy W TPOBOJAATCS UTOTOBbIe (DMHAHCOBBIE B3aMMOPACYETHI, TAKOE 3aBEpIICHHUE IPOEKTa
CUHTAIOT:

a) I0TOCPOYHBIM;

0) hopcMOKOPHBIM;

B) JJOCPOYHBIM;

') HOPMaJIbHBIM.

9. Kakum cunTtaercs Cpok CIyKOBbI TOBapa CO JHS IMepeayd TOBapa 3aKa3uuKy (moTpeduTe-
JII0), €CITU OH 3apaHee He YCTaHOBJICH:

a) 2 rona;

0) 5 ner;

B) 10 ner;

r) 6 Mecs1eB.

10.Ecnu mo TeM WK HHBIM IPUYMHAM YIPABISIOIIUNA POESKTOM

MPOITYCKAaeT HEKOTOpBIE STambl pealu3alud MPOEKTa, HANpUMeEp, TECTHPOBAHHUE TOTOBOTO
MNPOAYKTa WIH IJIAHUPOBAHUE, U 3aBEpIIAET IPOEKT paHbllle CPOKA, TAKOE 3aBEPIICHUE CUUTAIOT:

a) HOPMAJIbHBIM;

0) TOCPOYHBIM;

B) (popcMOKOpHBIM;

T') IOJITOCPOYHBIM.

11. ®opcMOKOpPHBIM 3aBEPIIEHUEM IIPOEKTA CUUTAIOT:

a) €clIi MPOEKT HE MOXET ObITh BBIMOJIHEH B Pe3yJbTaTe OOCTOATEILCTB, HE 3aBUCALIUX OT
PEIPUSITHS,

0) KorJa MPOEKT 3aBEPIIACTCS B COOTBETCTBUHU C KOHTPAKTAMU;

B) KOTJa 3aBEpPIICHUE MPOCKTA MOCTOSTHHO 3aJCPKUBACTCS U3-3a HE3aIIAHWPOBAHHBIX U3MeE-
HEHUU WJTU OTKJIQJIBIBACTCSA O] BO3JCHCTBUEM (PAKTOPOB BHEIIHEH ¥ BHYTPEHHEU CPEIbI;

T') €CIIM 0 TeM WJIM UHBIM MPUYHHAM YIPABISIFONINA TPOEKTOM MPOITYCKAET HEKOTOPHIC ITa-
bl peain3aluy MPoeKTa.
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12. JloxymeHTaJIbHO O0(hopMIIEHHOE OOeIaHue MPEANPHUITHS, PEaTu30BaBIIETO MPOCKT Oec-
MJIaTHO O TPeOOBaHUIO 3aKa3zuuKa (MoTpeduTes),

OCYIIECTBUTH PEMOHT HJIM 3aMEHYy TOBapa IMpH OOHAPYKEHUU B HEM MPOU3BOJCTBEHHBIX HE-
JIOCTAaTKOB-3TO

a) CPOK CIIYKOBI;

0) BBITTOJTHEHUE TIPOCKTA;

B) TapaHTHIHBIE 0053aTEIhCTBA.

13. Ecniv BBISIBIIGHHBIE B TEUCHHUE TAPAHTHIHOTO CPOKA HECOOTBETCTBUS M HAPYIICHUS OBLIH
BBI3BaHBI HECOOIIOICHUEM TPABUI SKCILTyaTalluH

U coJiepXaHus ToBapa JuO0 00CTOSTEIbCTBAMH, HE 3aBUCALIUMHU OT MOJPSIIHOTO MpEeAnpus-
THSl, TO OTBETCTBEHHOCTH HECET

a) MOTPeOUTENb;

0) IPOU3BOIUTEND;

B) TIOJIPSITUHK.

14. TIpouecc cpaBHeHUs (HAKTUUYECKUX U TUIAHOBBIX MMOKA3aTelNell BBIMTOIHEHUS padOT MPOeK-
Ta, a TAaK)K€ BHECEHUS HEOOXOIAMMBIX KOPPEKTUPYIOIIUX IACHCTBUM AJi1 YCTpaHEHHUs HeKelaTelb-
HBIX YCTPAaHEHUH 3TO:

a) MpOIeCcC TUTAHUPOBAHMS;

0) mpo1iecc KOHTPOJIS;

B) IIPOIIECC BHITIOTHEHUS padoT;

T') IpoIlecC pealn3alnu MPOeKTa.

15. K dyemy mpuBeayT HEBEpHBIH pacueT IUIAHOBOW CEOECTOMMOCTH IPOEKTa, HEXBaTKa
CPEJICTB, HEBBITIOJIHEHUSI KOHTPAKTOPaAMH CBOUX 00513aTEIbCTB?

a) KOHTPOJIIO MTPOCKTA;

0) TMKBHUIAIIMH TPOCKTA;

B) IIPOJIOJDKEHUIO TIPOCKTA,

T) pa3paboTKe yIpaBICHHS POCKTOM.

16. O603HaueHNE TPOMEKYTOUHBIX PE3YIbTATOB, KOTOPBIE TOJKHBI OBITH MOJIyUYEHbI IIPU pe-
MHU3aIH TPOEKTa U KOTOPHIE MOKHO KOJTUYECTBEHHO U KAUYECTBEHHO U3MEPUTh U OIICHUTH MPOBO-
TTUTCSL:

a) B IIpoliecce KOHTPOJISI Ha 3Tare OIIeHKH Xoa padoT;

0) B mpoIiecce KOHTPOJIS Ha dTarne CpaBHEHUS TJ1aHa M (PaKTHUECKUX PE3YITbTaTOB;

B) B MpoIlecce KOHTPOJIS HA dTare MPOBEPKH U KOPPEKTUPOBKH TIIIAHOB;

T) B [IpoLiecce KOHTPOJIS Ha 3Tarie IPUHATUS Mep.

17. YeMm unu keM onpeenseTcs cocTaB paboueil JOKyMEHTAIHH:

a) 3aKa34YuKOM;

0) IPOEKTHPOBILIUKOM;

B) TOJIPSITINKOM;

T') TOCY/IapCTBEHHBIMU CTaHIaPTaAMH.

\

Pa3zoen 3. OCHOBHBIE I1O/ICHCTEMBI YIIPABJIEHUA ITPOEKTOM B PAMKAX
CUHCTEMHOI O I10X0/A (YK-2.1, YK-2.2, YK-3.1, YK - 3.2, OIIK-1.2)..

1.YnpaBneHue 4en0BeUYECKUMH PECYpCaMH B IIPOEKTE — 3TO:

a) MOBBINIEHUE KBATU(PUKALIUY TIEPCOHAIA CHIIAMUA CTOPOHHHUX KOMIIaHHIA;

0) mpolecc NpuaaHus HHBECTULIMOHHOW MPUBJIEKATEIbHOCTH HOBOMY

MPOEKTY U paboTa Mo MPOABIKECHHUIO ITPOCKTA;

B) QyHKIMS yIIpaBIeHUs, HaMpaBlIeHHAs Ha oOecrieueHre 3 (HEKTUBHOTO UCIIOIb30BaHUS pa-
OOTHUKOB, IPUHUMAIOIIUX YYACTUE B PEATH3AIUH MTPOCKTA;

r) GyHKIMS yrpaBieHUs, 00eCreYnBalomas COOTBETCTBHE pPe3yJbTaTa MPOEKTa MOTPEOHO-
CTSIM ITOTpeOuTeNeH;

1) GyHKIUS ymnpaBieHUs], C TTOMOIIBI0O KOTOPOH 00ECIIeUYnBAIOTCSl TIPABOBOE TOJIE U 3aKOH-
HOCTb peasu3alliy MPOEeKTa.
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2. Kakas Teopuss MOTHBAIIMH JIETIACT YIOp HAa MOTPEOHOCTSIX BBICIINX YPOBHEH: BO BJIACTH,
ycrexe W MPUHAJJIKHOCTH, CUMTas, YTO MOTPEOHOCTH HUBILIMX YPOBHEH, KaK MpaBHIIO, YIOBJe-
TBOPEHBI?

a) Macioy;

0) MakKnemnann;

B) Xapubepr;

r) JlaBuTcoHn;

1) Jl>xon Busm.

3. CornacHO Kakoi TEOPHH MOTHBAIMU YAOBJIETBOPEHUE NOTPEOHOCTEH Ha HIDKHEH CTyMEeHU
UEepapXUU BEJET K CTPEMIICHUIO IOCTHYb 00Jiee BHICOKON CTYMEHU?

a) Macunoy;

6) MakKnemmann;

B) Xapuoepr;

r) JlaBuTCOH;

1) Jl>xon Bumu.

4. CornacHo MaTpuIle T0XOAHOCTH MPOEKTOB MEPCIEKTUBHBIEC TPOEKTHI 3TO:

a) TIPOEKTHI, XapaKTEePHU3YIOIIHUECss MaJol JOJIeld B JOX0JaX KOMIAHWH, HO 3HAYUTEITHHBIMU
MOTEHLMAIbHO BO3MOXKHBIMHU TEMITAMU POCTA;

0) IPOEKTHI ¢ HU3KUMH MMOKA3aTeIsIMU JTOXOAHOCTH M BBHICOKMMH PUCKAMU, HaXOISAIINECs Ha
CTa/INU 3aITyCKa;

B) JIeTaIbHO pa3paboTaHHBIC U YKOHOMHYECKHA 0OOCHOBAHHBIE 3aMBICITBI C XOPOIIIO POTHO3HU-
PYEMBIMH MOKa3aTeNIIMU JJOXOIHOCTH U HU3KUMH PUCKAMU peain3aluu;

T') YCTEIIHO BBITOJIHEHHBIEC MPOEKTHI, HAXOSIINECS Ha 3aBEPIIAIONIUX CTAIUIX peallu3aluy U
MPUHOCAT KOMIIAHUH HEBBICOKHM, HO CTAOMIIbHBIN JOXOI.

5. Uto noHMMaeTcs o ToBapamMu MacCUBHOIO crpoca

a) TOBaphbl, MOTpebIsIeMble YacTo, 0e3 pa3ayMuid, 0e3 yCUJInid Ha BEIOOP M CPAaBHEHHE C JPY-
TUMH TOBapaMu;

0) TOBaphl, KOTOPHIE MOTPEOUTETH CPABHUBACT IO MOKA3aTEIsIM KadyecTBa, IICHBI, TU3aiiHa C
JIPYTHUMH TOBapaMu;

B) TOBapbl MIMPOKOTO MOTPEOJICHHSI, O KOTOPHIX MMOTPEOUTENH HE 3HACT,

1100 He 3ayMbIBaeTcs 00 UX MOKYIKE;

T) paau 0COOBIX XapaKTEPUCTUK 3TUX TOBAPOB MOTPEOUTENb TOTOB MOTPATH JOMOIHUTEIbHBIE
CpeAcTBa.

6. OyHKUMS yOpaBiIeHUs, MO3BOJSIONIAs YYeCTb OCOOCHHOCTH pealu3aliid U pe3yibTaTa
poeKTa, 00yCIOBICHHBIE OTpacieBol crienn(uKoii,

PBIHKOM U OTPEOUTETHCKUMU MPEINOYTEHUSIMH — 3TO:

a) yIpaBlieHUE 3aMBICTIOM MPOEKTA,

0) ympaBieHHE KauyeCTBOM;

B) YIIpaBJICHUE KOMMYHHUKAIUSIMU;

T') yIpaBJeHUE PUCKAMU;

1) yIpaBlIeHUE YETOBEUECKUMU PECYPCAMU;

€) yIrpaBJieHHe TTPEAMETHOM 00IacThIO.

7. OYHKIMS YIPaBJICHHUS, MTO3BOJISIONIAs 00ECIICUNTh CBOEBPEMEHHYIO PEaM3alMI0 OTICIb-
HBIX 3TAINOB U BCET0 MPOEKTA B IIEJIOM — 3TO:

a) yIpaBlieHUE N3MEHEHUSIMU B TIPOCKTE;

0) ympaBieHHE KauyeCTBOM;

B) YIIpaBJICHUE KOMMYHHUKAIUSIMU;

T') yIIpaBJeHUE PUCKAMU;

1) yIpaBlIeHUE MPOSKTOM IO BPEMEHHBIM MapaMeTpam;

€) yIpaBJeHHe IPEAMETHON 00JIaCThIO;

) yIpaBlieHUE BBIIOJIHEHUEM TapaHTHIHBIX 00s13aTEIIbCTB.

8. DyHKIMS YNpaBIeHUS MPOEKTOM, obecredrBaioniasi KOPPEeKTUPOBKY MPOEKTa Ha MPOTS-
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JKEHUH €T0 KU3HEHHOTO IMKJIa B CBSI3U C BIIUSHUEM

Ha €ro peaJin3alfio BHENTHENW U BHYTPEHHEN CPEIbL:

a) pyHKIIMK yIIpaBICHUS MPOCKTOM;

0) MPOTHO3UPYEMbIC H3MECHCHHSI;

B) YIIPaBJICHUE U3MEHECHUSMH B IIPOCKTE;

T') yIpaBJeHUE CUCTEMaMHU;

1) peasin3aiusi MPUHSATHIX H3MECHEHUI.

9.CKOJIBbKO 3TaroB yrnpaBieHUs MPaBOBbIM 00eCTIeYeHUEM MTPOEKTa

cyliecTByer?

a)2;

0) 4;

B) 5;

r) 6;

n) 7.

10. ®dyHKIMs yripaBieHus, 00ecreunBaroias 0e30MacHOCTh pealn3alu MPOeKTa JUIsl MPe/-
HOPUSTHSL, 310pOBbs PAaOOTHUKOB M OKPY>KAIOLIEH cpeibl, 3TO — a) MJIAHUPOBAHNUE MEPONPUITUSIMU
1o 6e30MacCHOCTb

0) ympaBieHue 6€301acHOCThIO;

B) KOHTPOJIb OE€30IaCHOCTH;

') TeXHUYECKasi 0€30MacHOCTb;

1) 6e3011aCHOCTH MPOEKTA.

11. Ha xakoM 3Tame ympaBieHHs O€30MacHOCTH TpeaycMaTpUBaeTCs Ha3HAuYe€HHWE OTBET-
CTBEHHBIX 32 pa3IU4HbIE cepbl OE30MACHOCTH POEKTA U HAJEIICHNE UX COOTBETCTBYIOIIUMU I0JI-
HOMOYHUSMU?

a) Tal IJIAaHUPOBAHUS;

0) 9Tar opraHu3aIuy B3auMOICUCTBHS U TIOJTHOMOYHIA;

B) JTall BHIMIOJHEHHS] MEPOTIPUSATUH 11O OE30MMaCHOCTH;

T') 3Tal MOTUBALMU BBIOJIHEHNUS MEPOIIPUATHH 110 0€30MaCHOCTH;

1) 3Tar KOHTPOJIs 0€30MacHOCTH.

12. CTONKHOBEHHE MHEHUN HECOTJIACHBIX CTOPOH, KOTOPHIMH MOTYT OBITh KaK OTHEIbHBIC
JIOJM, TaK U OPTaHHU3AINH, B PEIICHUN PA3IMYHBIX BOIIPOCOB, 3TO —

a) crop;

0) KOH(IIUKT;

B) MEXJIMYHOCTHBIE PAa3HOIJIACHUS;

I') IPOTUBOPEUNS;

1) ccopa.

13. UTO OTHOCUTCS K OCHOBHBIM IMpPH3HAKAM, XapaKTEPHU3YIOIIUM YCIOBUS BO3HUKHOBEHUS
KoH(pMKTa?

a) HaJTM4Ke B3anMOJICHCTBHUS HECKOIBKUX CTOPOH;

0) MPUOPHUTETHI;

B) IECTPYKTHUBHBIE ICHCTBUS, HANIPABIICHHBIC HA TIOJJABICHHUE APYTOil CTOPOHBI,

T') pa3rpaHuYeHre OTBETCTBEHHOCTH U MTOJIHOMOYUH;

1) MEXXJIMYHOCTHBIE CIIOPBHI.

14.YTo BXOOUT B IJIaH yIPaBJICHUSI U3BMEHEHUSIMU B MPOEKTE?

a) ONKUCAaHNE U3MEHEHUN;

0) MIaHMpPOBaHUEM MPEBEHTUBHBIX JEUCTBUMN, HANPABICHHBIX Ha CHIDKEHHE OTPHUIATEIbHBIX
BO3JICHCTBUM HA IIPOEKT;

B) MPENOJI0KUTEIbHBIE CPOKU BO3ZHUKHOBEHUS;

I) pe3yJbTaT YIPaBIEHYECKUX BO3IEHCTBUI;

1) KOHKpETHBIE JEHCTBUS MO yIPaBICHUIO H3MEHEHUSIMHU.

15. K meTogam MUHMMH3ALMK PUCKOB IPOEKTA MOYXKHO OTHECTHU:

a) TuBepCcUPUKAIIHS;
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0) KanuTaIM3aIus;
B) pacmpe/ielIeHuEe PUCKOB;
I') CTpaxOBaHMUE;
1) TUCKOHTHUPOBAHHUE J10XO0/I0B;
€) pe3epBUPOBAHKE CPEJICTB;
K) TIOJTyYEeHHUE TapaHTHi.
16. Puck u HEonpeAeIeHHOCTD - 3TO UACHTUYHBIEC TTOHATH?
a) na
0) HeT
17.Ha kakoit ¢aze HEOOXOIUMO HAUMHATH YIIPABICHNUE PUCKAMH MPOEKTa?
a) HavaibHas ¢asa;
0) ocHoBHas (a3a;
B) 3aBepiiaronias Qasa;
r) ¢a3za rapaHTHIHBIX 00S3aTEIHCTB.
18. SBnsiercst 11 HeopMalIbHBIA 00MEH HH(pOpMaLMEl Cpen YICHOB
KOMaH/Ibl IPOEKTa KOMMYHUKAIMEH, Biustoniei Ha 3¢ (HEeKTUBHOCTh
peanu3anuu npoexra?
a) 1a;
0) HeT.
MeTtoauyeckue peKkoMeHAAINH K TeCTUPOBAHUIO

Tect — 310 mpocreiimas popmMa MUCbMEHHOTO KOHTPOJIS, HAIIPABJICHHAs Ha MPOBEPKY BIIa-
JICHUS TEPMUHOJIOTHUYECKUM allapaTroM, COBPEMEHHBIMH HH(POPMALMOHHBIMU TEXHOJOTHSMH U
KOHKPETHBIMU 3HAHUSAMU B 00J1aCTH (DyHJaMEHTAIbHBIX U MPUKJIAIHBIX AUCHUIUINH.

Llenpio TeCTHPOBAaHUS SBJSIETCS OLIEHKA KayecTBa OOyUeHHs HA Pa3IMYHBIX ITarax OCBOE-
HUS1 00pa30BaTeIbHOM MPOrpaMMBbl U YPOBHS ITOATNOTOBKH OOYYarOLIMXCS HA COOTBETCTBUE TPeOo-
BaHUAM (heZiepalIbHOTO TOCYAApCTBEHHOTO 00pa30BaTENbHOTO CTaHAapTa U 00pa30BaTEIbHON TPO-
IpaMMBl.

TectupoBaHue HE HUCKIIIOYAET U HE 3aMEHSIET Jpyrue GOpMbI OIICHKH KauecTBa OOyueHHs U
YPOBHSI IOArOTOBKU oOydaromuxcs. TecTupoBaHue, Hapsaay ¢ ApYyrMMU (GopMaMH TEKYILEro KOH-
TPOJI YCIIEBAEMOCTH M MPOMEKYTOYHOU aTTECTAI[MH, MOXKET MCIIOJIb30BaThCs: - KAK MHCTPYMEHT
BHYTPHUBY30BCKOT'O MOHMTOPUHIA KOHTPOJIS KayecTBa MOATOTOBKU OOyYaroIUXCs IMPU OCBOCHHUU
UMH 00pa30BaTEIbHBIX IPOTrPAMM.

Texymee u onepaTMBHOE TECTHUPOBAHUE MOXET MPOBOAMUTHCS IMpENojaBaTesieM IpU ayau-
TOPHOU M BHEAyIUTOPHOH paboTe, B TOM YHCIIE Ha CEMHHApax, MPaKTHUECKUX 3aHATUAX/ 1abopa-
TOPHBIX IMPAKTUKYMax JUJIsl BBISBJIEHUS YPOBHS OCBOEHHUS y4eOHOro marepuana oOydarolluMcs U
€ro rOTOBHOCTH K JalbHeHIeMy OOYy4YeHHUIO, POBEPKM KAauyecTBa OCBOCHUS 3HAHWUN, YMEHHUU IO
OIpENIeIEHHBIM TeMaM, MOJYJISAM, pa3zeiaM AMCLUIUIMHBI U BBIIOJIHEHUS BHEAYyIUTOPHOM caMo-
CTOSITENILHOM PabOTHI.

PyOexxHoe TecTUpoBaHME MPOBOAUTCS MO MOIYJIO JUCHUIUIMHBI (KOHTPOJIBHOM TOYKE),
[IUKJIaM JUCLUUIUINH, B COOTBETCTBUH C JIUCTOM KOHTPOJBHBIX MEPOTPUSTHHA.

Ilenpro pyOexXHOro TECTHUPOBAHUS SIBIISETCS OINPENEIIEHUE CTENIEHU OCBOEHUS OOydaroIiu-
MHCsI 00J1acTH 3HAHUI M yMEHU# (YpOBHS KOMIIETEHTHOCTH) B COOTBETCTBHU C MPOTPAMMOMN JIHC-
LUIUTUHBL.

Pe3ynbpTaThl TECTUPOBAHUS UCIIONB3YIOTCS MpenoaaBareiaeM sl POPMHUPOBAHUS KOMILIEKC-
HOW OLIEHKH IO AMCUUIUIMHE. PyOexHOe TecTHpoBaHHE MOXET MPOBOAUTHCA MPHU ayIUTOPHOH U
BHEAYAUTOPHOU paboTe

TecTtupoBaHue MOKET MPOBOJAUTHCS B TUCbMEHHOMN U (MJIM) KOMITBIOTEPHOU (popMax.

Kpurtepuu oneHuBaHusi TeCTHUPOBAHUS

Or11eHKa BBIMOJHEHUS TECTOBBIX 3aIaHUI PaCCUYUTHIBAETCS B CIACAYIOIIEM IMPOIIEHTHOM CO-
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OTHOIICHHMU

IIpenen JIUTENBHOCTH KOHTPOJIS 30 MuH

[Ipennaraemoe KOJUYECTBO 3aJaHUI U3 OJTHOTO 20-25 TeCTOBBIX 3aJaHUU
KOHTPOJIMPYEMOr0 MOpa3aena

Kputepuu onenku

«4 Gamnay» 76-100%
«3 Gamnay» 51-75%
«2 Oamnay» 26-50%
«1 Gamm» 11-25%
«0 GamnoBy 0-10%

5.3. 3aoanusa ona npomesrccymounoit ammecmayuu

[lenbto MPOMEKYTOUHBIX aTTECTAlM MO JUCIUILIMHE SBISETCS OLIEHKa KayecTBa OCBOCHUS
JTUCITUTUIMHBI 00YYarOIIIUMUCH.

[TpomexxyTouHasi arrecTalus MpeaHa3HaueHa Juisi OOBEKTUBHOTO MOATBEPHKICHUS U OLICHU-
BaHUS NOCTUTHYTBIX PC3YJIbTATOB OGy‘IGHI/I}I MOCJIC 3aBCPUICHUA HU3YUYCHUS NUCHUITINHBI. HpOMe-
JKYTOUHas aTTecTalys Mo AUCHUUIUIMHE «YTpaBlieHHEe MpOeKTaMu B MpodeccHoHaIbHOU cheper
MPOBOAMTCS B MUCEMEHHOM (popme.

B sk3ameHalMOHHBIN OMJIET MO JUCUUIUIMHE BXOJIUT JBa TEOPETUYECKUX BOIPOCAa U OJIHA
npakTU4ecKas 3ajada. buiersl MoTHOCTHIO (POPMHUPYIOT 3HAHUS, YMEHHS U HABBIKH I10 peau3ye-
MBIM B paMKax JAMCLUUIIIMHBI «YTpaBieHUE MPOEKTaMU B IMPO(ECCHOHATBLHON cdepe» KOMIETeH-
HUSIM.

Ha mpomexxyTounyto artectanuio oTBoautes ot 15 go 30 Gamios.

5.3.1. Bonnpochl K 3K3aMeHY 10 TMCHUILJIMHE «YIPaBJieHHe NMPOeKTaMHU B npodeccuo-
HaJbHOU cepe» (konmponupyemvie komnemenyuu(YK-1.1, YK-2.1, YK-2.2, YK-3.1, YK - 3.2,
OIIK-1.2).

[TpoexT kak oObekT ynpasieHus. (YK-1.1)
Monenb )KU3HEHHOTO IIUKJIa IPOEKTa.
BHemrHee u BHyTpeHHE OKPYKEHHE MTPOEKTA.
OcCHOBHBIE YYaCTHUKH MPOCKTA M UX BIHSHUE HA peaTn3aIyio MPOeKTa.
OcHOBHBIE THIIBI PA0OTHI MO YIPABICHUIO MPOEKTOM.
TexHuKa ynpaBJIeHUs IIPOEKTOM.
Ocob6ennoctr 3(pPeKTUBHON peaTn3ainy MPOEKTa.
OTnHuue NpoeKTHOTO YNpaBiIeHUs OT TPAAULMOHHOTO YIIPABJICHNUS.
Onpenenenne MoHATHs «MHAIHANMS TipoekTay. (YK-2.1, VK-2.2).
. OCHOBHBIE COCTaBIIAIOLIUE TPYIIIBI TPOLIECCOB MHUIMALIHUH.
. CniocoObl onucaHus MPOAyKTa MPOEKTa.
. CocTaBiieHHE CTPATErMUECKOro IIaHa IIPOEKTA.
. PazpaboTka kputepueB BoiOOpa nmpoekta. OCHOBHBIE METOIBI BEIOOpA MPOEKTA.
. Crioco6s1 cOopa nH(popMaIMK O TPOEKTE.
. Bunbl hopManbHBIX pe3ysbTaToOB Mpoliecca MHULMAIUMH MTPOEKTa. «JlonyIIeHnus» u «orpaHuye-
HUS» B IIPOCKTE.
16. Onpenenenne MOHATUN «TUTAHUPOBAaHKUE» U «Iw1aH mpoekTay. (YK-2.1, YK-2.2).
17. OcHOBHBIE ypOBHU IUTaHUpOBaHUsl. [InaHMpoBaHue L€l U conep KaHus MIPOEKTa.
18. Onpenenenue padbot nmpoekra. KanengapHoe niaHupoBaHUE.
19. [InanupoBanue pecypcos. [ImannpoBanue 3arpatr u GUHAHCUPOBAHUS IPOCKTA.
20. Co3znanue miana nmpoekra. Onenka 3ppeKTHBHOCTH MPOEKTA.
21. Onpenenenue NOHATHUS «OpPraHU3alMs MCIOIHEHMs NpoekTa». llponenypsl opranusanuu uc-
nosiHeHus npoekTta. Llentp ynpasnenus npoektom. (YK-2.1, YK-2.2, YK-3.1, YK — 3.2).
22. Opranusanus padboTsl nepconaia. Paznuune ¢popmanbHoii 1 paboTaromeil CTpyKTyphl yIpaBiie-
HUE MPOEKTOM. THUmoBasi MOJENIb OpraHU3alKK NpoekTa. [I[puMepHbIit Kpyr 00s3aHHOCTEH py-
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23.
24.

25.
26.
27.

28.
29.
30.

. OcHOBHBIE OIIMOKH, TOMyCKaeMble BO BpeMs (a3bl peann3alii MpoeKTa
32.

31

33.
34.

35

37.

38.
39.

40.

41.
42.

43.
44,

45.

46.
47.
48.
49.
50.

51

56.
57.
58.

KOBOJUTENS MPOEKTa, (PMHAHCOBOTO TOI-MEHEIKEPa, PYKOBOAMUTENEH MOAIPOCKTOB, MPUBJIE-
YEHHBIX CIIELHATNCTOB.

OtcnexuBaHue X0/1a BBIIIOJHEHUS IPOEKTA.

CnocoObl oTcneXUBaHUSI U TOKyMEHTauu. OTYEeThl O BBIMOJHEHUU MPOEKTa (TEKYIIHe U 3a-
BEpIIAIOLIUH).

OcHoBHbIE OIIUOKH, TOMyCKaeMble BO BpeMsl (a3l peanus3aliu MpoeKTa.

Omnpenenenue MOHATHs «KOHTPOJIb UcnonHeHus mpoektay. (YK-2.1, YK-2.2, YK-3.1, YK — 3.2)
TpeboBanus k cucreMe KOHTposts. [IpuHImnb moctpoeHus: 3pGeKTUBHON cUCTEMBbI KOHTPOJIS.
Omnpenenenne NOHATUS «MOHUTOPUHI». OnpeeneHne NOHATUN «KOPPEKTUPYIOLIUE NEHCTBUSA»
U «yTpaBlieHUE U3MEHEHUSMU MPOEKTa».

MeTtoa 0CBOEHHOT'O 00beMa.

CniocoObl OTCIIEKUBAHUS U IOKYMEHTALIUH.

OT4eThl 0 BBINOIHEHUH TPOEKTA (TEKYIUE U 3aBEPIIAOLIHI).

Omnpenenenue MOHATHS «3aBeplIeHne npoekTay. Crnocodbl okonyanus npoekra. (YK-3.1, VK -
3.2, OIIK-1.2)

JleficTBHs pU 3aBEPLICHUH IIPOECKTA.

3agaun pyKOBOJUTENS MPOEKTA MPH 3aBepLIeHnU npoekTa. [loaroroBka 10KyMeHTa O 3aBepiiie-
HUH 1poekTa. OCHOBHbIE OIMOKH (Da3bl 3aBEpIICHUS POCKTA.

. AyiT npoekTa.
36.

Omnpenenenue NoHATUS «ylpasieHue conep:xxanueM npoekra» (YK-1.1, VK-2.1, YK-2.1, OIIK-
1.2).

Jepeso neneit npoekra. [IpuHiunel ynpasiaeHus opranu3anueil npoekra. OnpeneneHue MnoHs-
THS «OPTaHU3ALMOHHAS CTPYKTYpPa IPOEKTay.

JlokymeHnTanus npoekra. OnpeneneHue U corjlacoBaHue MPOEKTa.

[TonsiTie 0 KHUTe KOHTpOJIS MpoekTa (projectcontrolbook — PCB), ee conepkxumom (IocTOsH-
HOM ¥ U3MEHSAEMOM), €€ HEOOXOIUMOCTb.

Mertonomnorus onpeaeneHus NpoeKTa, MOoAroToBKa U MPOBEIECHNE COBEIIAHMS 10 ONPENEICHUIO
IIPOEKTA.

JoxymenT onpenenenus npoekta (projectdefinitionreport -PDR), ero cocrapisitoniue.
OmnpeneneHue NOHATHUS «yNpaBICHHUE NMPOJOJDKUTENBHOCTBIO poekTay. (YK-1.1, YK-2.1, VK-
2.1, OIIK-1.2).

Kanennapusiii rpaduk. Inarpamma I"'anra. Onpenenenune noustus «CereBas MOJCIbY.

Metox CPM. OcHOBHBIC HACH, IPEUMYIIIECTBA U HEAOCTATKH, CIIOCOOBI TOCTPOCHUS, TOTIOTHHU-
TEJIbHBIE BO3MOKHOCTH, «Y3KHE MECTa».

OcHOBHBIE BUJIbI MIPUBXOASAIINX MOMEHTOB: U3MEHEHUs, Tpo0aemMbl, pucku, omuoku. (YK-1.1,
YK-2.1, YK-2.1, OIIK-1.2).

O61mas cxema yrnpapiaeHus! IPUBXOASIIUMU MOMEHTaAMHU.

®opma 3anpoca Ha n3MeHeHne. Popma KOHCTATAIMK U PAOOTHI C MPOOIEMOH.

MeTo/1bl OLIEHKH PUCKOB MPOEKTa. JlepeBo pelieHu .

MeTtobl CHUKEHUSL PUCKOB.

Omnpenenenne MOoHATHS «pecypcy. Buasr pecypcos mpoekrta. (YK-2.1, YK-2.1, VK-3.1, YK-3.1,
OIIK-1.2).

. YopaBrieHue MaTepuanbHO-TEXHUYECKUM O00eCieueHnEeM MPOeKTa.
52.
53.
54.
55.

VYipasieHre KOMMYHUKAIUAMHU IIPOECKTA.

VYmpasieHre nepcoHaioM MPOeKTa.

Menemxep 1 KOMaHa MPOEKTA.

Omnpenenenne MOHATUS «YIIPABICHUE CTOMMOCTBIO POEKTa». BUAbI OIIEHOK CTOMMOCTH MPOEK-
ta. (YK-2.1, YK-2.1, YK-3.1, YK-3.1, OIIK-1.2).

Omnpenenenne NOHATHS «OrOIKeTUpOBaHUE». Buibl 0101KeTOB.

O11eHKa BBITOJIHEHUS OIOKETA.

OrnpeneneHne MOHATHS KyTpaBiieHHe KauecTBOM mpoekTay. (OI1K-1.2)
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59. YeTbIpe KIIIOUYEBBIX aCMIEKTa Ka4eCTBa.
60. KommnbroTepHsie TexHoJoruu ynpasienus npoektamu (OI1K-1.2).

5.3.2 IIlpumepbl THNOBBLIX KOHTPOJIbHBIX 3aJaHUI HA IK3aMeHe (KoHmpoaupyemvle KOM-
nemenyuuYK-1.1, YK-2, YK-3, OIIK-1.2)

3aoanue 1. PaccMOTpeTh CETh MPOEKTA, MPEJCTABICHHYIO CIEAYIOIMMH TaHHBIMU.

Pa6ora HenocpeacrBeHHbIN [MpononxuTeJbHOCTL PpPado-
npeanecTBeHHUK Thl, HeJl.

A - 5

B - 3

C A 7

D A 6

E B 7

F D.E 3

G D.E 10

H CF 8

Bonpocut

Heo6xonumo HaiiTh kputudeckuil myTh. CKOJIBKO BpeMEHH MOTpedyeTcs Ui 3aBepIICHUs
npoekTa? MOXHO JIM OTJIOXKUThH BBIIOJHEHHE paboThl D 06€3 OTCPOUKH 3aBEPILEHHs IIPOEKTa B Iie-
aoM? Ha ckonbKo Hemenb MOXKHO OTJIOXKHTH BBIOJHEHHE paboThl C 6e3 OTCPOUKM 3aBEpPLICHHUS
MPOEKTAa B L[ETIOM?

3aoanue 2. B cnenyromieit Tabiauie npeacTaBieHa nHGOpMaIs O MPOoAOHKUTEIBHOCTH pa-
6OT HpO@KTa 58 3anaTax Ha UX BBIIIOJIHCHUC.

Pabota Henocpencreen- | HopmansHoe |MwuHuManbHoe|3atparbl mpu| 3aTpaTbl  OpH|
HO TMPCAUICCTBY-BpPCMA  BBIIOJJ-BPCMA  BBIITOJJ-HOPMAJIBHOM MHUHUMAJIbHOM
forasi pabora HeHUs (Mecsll) HeHus (Mecsll) BpeMEHH, THIC.BPEMEHH, THIC.

yO. y0.

A - 4 2 50 70

B - 6 3 40 55

C A 2 1 20 24

D A 6 4 100 130

E C,B 3 2 50 60

F C,B 3 3 25 25

G D,E 5 3 60 76

Halinure KpUTUYECKUH MyTh, 0KUIaEMOE BpEMs 3aBEPILIEHUS IIPOEKTA U 3aTPaThl HA PEaIt-
3alIMI0 MPOEKTa MPU HOPMAJILHOM BPEMEHH BBIMOJIHEHHSI BCEX padoT.

CdhopmynupyiiTe MOAEIb JTMHEHHOTO MPOrPAMMHUPOBAHHUSA, KOTOPYIO MOXXHO OBLIO OBl HC-
M0JIb30BATh YISl ONpEe/ieIeHUs] MUHUMABHBIX 3aTpaT Ha COKpAllleHWe BPEMEHH BBINOIHEHUS MPO-
eKTa.

Bonpocut
1 KakoBbl MUHUMAJIbHBIE 3aTPaThl HA BBHITIOJIHEHUE MPOEKTA 32 OJIUH ToJ1?

2. Kakue paGoThl ¥ B KaKOi MOCIEA0BATEIHbHOCTH HEOOXOIMMO COKPATUTh, YTOOBI BBIMOJIHUTH MPO-
€KT 3a OJIUH roj?

3. 3a Kkakoe MMUHMMAJIFHOE BPEMS MOXKET OBbITh BBIMOJIHEH MPOEKT U Kakue B 3TOM ciiydae OyayT
MUHHUMAJIbHBIE 3aTPaThI?

3aoanue 3. llepedeHp paboOT U XapaKTEPUCTUKH BPEMEHU WX BBITIOJIHEHUS (B HENETAX) yKa-
3aHbI B CIEYIOUIeH TabIuIe:

Pabota Hemnocpencteenno | Ontumuctuueckoe| Hanbonee Beposr-{ [leccumucruye-
MpeIecTByIomas Bpems ai HOE BpeMs mi CKoe BpeMs bi
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pabora
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4.5
H B,E 2,5 3,5 7,5

Hcnonwvzya memoo PERT onpeodenume:
1. KakoB 0xu1aeMblif CPOK 3aBEpILIEHUS TPOeKTa?
2. KakoBa BeposITHOCTh TOTO, YTO MPOEKT Oy1eT BhITTONTHEH 3a 20 Heenb?

Memoouueckue pekomenoauuu no nO020MoBKe u npouedype oCyuiecmeieHuss KOHmposa
6bINOJIHEHUA
[Tpu MOArOTOBKE K BBHIMOIHEHUIO KOHTPOJIBHBIX 33JaHU HEOOXOAMMO BOCIIOJIB30BATHCS JIEK-
[IMOHHBIM MaTepUajoM, a TakKe MOBTOPUTH AITOPUTM PEIICHHUs MOAOOHBIX 3a7ad, PEIICHHBIX Ha
MPAKTUYECKHUX 3aHATHUSAX.

Kpumepuu ouenueanusn

MakcumanpHast cymma (100 6amnoB), Habupaemasi 0O0yJaroOIUMCs MO AUCIHUIUIMHE, BKITIO-
YaeT JIBE COCTaBIISIONINE:

— nepeas cocmagnAowas — OlleHKa PeryspHOCTH, CBOEBPEMEHHOCTH M KauyecTBa BBIMOJ-
HEHUs 00yJaromumcst yaeOHoM paboThl O M3YUYEHUIO TUCIUIUIMHBI B TEUEHHUE TEPUOAa U3YUYECHUS
JTUCIUIUIMHBI (cymma — He Oonee 70 6amioB). bammel, XxapakTepu3yromue yCrneBaeMocTh 00ydaro-
HIerocst Mo JUCUUIUIMHE, HAOUPalOTCsl UM B TEUEHHUE BCEro Mepuoja OOydeHMs 3a U3YYEHHE OT-
JIENBHBIX TEM U BBITIOJHEHUE OTMIEIBHBIX BUIOB paboT. OOmuit 0amn TeKymero u pyoexHoro KoH-
TPOJISl CKJIAIBIBAETCS U3 COCTABIISIONINX, ONPEIEICHHBIX B COOTBETCTBUH C PACHIOPSKEHUEM JTUPEK-
TOpa UHCTHUTYTA MPaBa, SIKOHOMUKH U (PUHAHCOB.

— emopas cocmasnAwas — OlleHKa 3HaHUM o0ydaromierocsi mo pesyjabTaTaMm MPOMEXKY-
touHoi arrectanuu (ot 15 mo 30 GamtoB). Kputepun orneHUBaHMS MPOMEKYTOYHOU aTTECTAI[UU
npuBeneHsl B [Ipunoxkenun 1. Kputepun oneHKkH KadecTBa OCBOSHUS TUCIUTUTHHBI IPEACTABICHBI
B [Ipunioxennn 2.

5.3. KoHTpOJIb KypCcOBBIX Pado0T (IPOEKTOB)
KypcoBas pabota (IpoeKT) 1Mo IUCHUILTUHE «Y IPaBICHHE TPOSKTaMU B PO eCcCHOHATBHON
chepe» yueOHBIM M1aHOM 10 HamparieHuio 38.04.091°ocymapcTBEHHBIX ayauT, TPO(HIb «TOCy-
JAPCTBEHHBIN ayAUT U KOHTPOJIb)» HE IPEAYCMOTPEHBI.

6. MeToauyeckne MaTepUuaJibl, ONpeaessolue Npouea1ypbl OllecHUBAHUS 3HAHUI, YyMEHUI,
HABBIKOB M (UJIM) ONbITA J€ATEJIbHOCTH

Ilenvto npomesrcymounvlx ammecmayuii 1O TUCIHUIUIMHE SBJISETCS OLEHKAa KauecTBa
OCBOCHUS JUCIHILTUHBI 00YJarOIIUMUCS.
TunoBeie 3ananus, obecrneunBaroniue GopmupoBanue kommereHuiiYK-1.1, YK-2.1, VK-
2.1, YK-3.1, YK-3.1, OIIK-1.2, npencraBiensl B Tabmuie 7.
Tabnuya 7. Pezynomamol océoenus yueOHoi OUCUUNIUHDL, ROOIeHcaujue nposepke

Pesynbrarel 00y4ueHusi | OCHOBHBIC ITOKa3aTeNI OLIEHKH Pe3yJbTaTOB |BHI OIIEHOYHOTO MaTepualia
(KOMIIETEHITNN ) oOyueHus
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YK-1.1

CnocobGeH  HCHONb30-
BaTh CUCTEMHBIA TIO-
X0 JUIl KPHUTHUYECKOM
OLICHKM  MPOOJIEMHBIX
CUTyanui u pa3paboTKu
CTpaTeruu JeUCTBUI

3HATh:
METOHO0JIOTHIO CUCTEMHOI'0 IOAX0/1a;
oOlIeHayYHBIE METOJBl  HCCIIECTOBAHUS

(aHamu3 W cuHTE3, abCTparMpoBaHHE

KOHKpETH3aLus U JIp.);

ATaIlbl pa3pabOTKU CTPATETHH JICHCTBHIA.
yMeThb:
BBISBJISITH TPOOJIEMHBIE CUTyallMH B
npodecCHOHATIBLHON cdepe, HCIONIb3YS
METOJIbl aHaJu3a, CUHTE3a U abCTpaKT-
HOT'O MBITIICHUS;
OTpeeNiATh B paMKax BBIOPAHHOTO all-
TOpUTMa BOIPOCHI (3a/1a4uM), MOMAJEKA-
nye JnajgbHerIeld pa3paboTke W TMpe-
JaraTh COCOOBI MX PEIICHUS.
BJIa/1eTh:
HABBIKAMU KPUTHUYECKOTO aHATN3a;
HaBbIKAMHU BBIPAOOTKU CTpAaTEruM Jei-
CTBUH IS pelIeHus: MpoOJIEeMHBIX CUTY-
aluin.

n

OueHouHble MaTepUabl JJIs
YCTHOTO orpoca (pazaen
5.1.1).

OneHouyHble MaTepUabl AJs
BEHITIOTHEHUS pedepaTtoB
(pazmen 5.1.2).

OueHouHbIe MaTepUabl s
KOHTPOJIbHOU paboTHI (pas-
nen 5.1.3).

OneHouyHble MaTepUabl AJs
KOJUIOKBUYMa (pa3zaen
5.2.1).

OueHouHbIe MaTepuaIbl s
MIPOBEJICHUS TECTUPOBAHUS
(paznmen 5.2.2)

OneHouyHble MaTepUabl AJs
IIPOMEKYTOUYHOM aTTECTa-
nuu (pazaen 5.3).

YK-2.1- crocobeH
dbopmMyIupOBaTh Ha
OCHOBE IMOCTaBJICHHOMN
poOJIEMBbI TTPOCKTHYIO
3amadyy MU crmocod ee
pelIeHus 4yepe3 peau-
3aIHI0 MIPOEKTHOTO
yIIpaBJICHUS

3HATh:
NPUHIUIBL  (QOPMUPOBAHHS  KOHIICIIIHH
npoeKkTa B paMkax O0003HAYeHHOW IMpo-
OJIEMEL;
OCHOBHBIE TPeOOBaHUS, IPEIBSIBISIEMBIC K
NPOCKTHON paboTe W KPUTEPUU OICHKH
PE3yNIBbTaTOB MPOEKTHOU IESATEIBHOCTH;
yMeThb:
pa3zpabarbiBaTh KOHIICTIIIMIO TPOEKTa B
paMkax 00O3HAUYE€HHOW MPOOIEMBI, (op-
MyJTUpys 1elb, 3a/la4d, aKTyalbHOCTb,
3HAYUMOCTh (HAYYHYIO, IPAKTHYECKYIO,
METOJUYECKYIO ¥ HHYIO B 3aBUCHUMOCTH OT
THUIIA IPOEKTA), 0)KUACMBIC PE3yIbTAThI U
BO3MOXHBIE c(hephl MX TPUMEHECHHUS;
YMETh NPEIBUICTh PE3yIbTaT ACSITEIHHO-
CTH W TUIAaHUPOBATh JCUCTBHS LTS TOCTH-
JKEHUS IAaHHOTO Pe3yNbTara;
POTHO3UPOBATh MPOOJIEMHBIC CHUTYaIHH
Y PUCKH B POCKTHOM JEATEIHLHOCTH.
BJIAJIeTh:
HABBIKAMHU COCTaBIICHUS IIaHa-rpaduka
peamu3any MpoeKTa B IEIOM W IJIaHa-
KOHTPOJISI €TO BBITIOTHEHHUS;
HaBBIKAMH KOHCTPYKTHBHOTO TPEOJI0JIe-
HUS BO3HUKAIOIIUX PA3HOTIACUI W KOH-
(bIUKTOB.

OrueHouHbIe MaTepUaIbl JJIs
YCTHOTO orpoca (pazaen
5.1.1).

OneHouyHble MaTepUaibl s
BBHITIOJTHEHUS pedepaTtoB
(pazmen 5.1.2).

OueHouHbIe MaTepUabl s
KOHTPOJIbHOU paboTHI (pas-
nen 5.1.3).

OneHouyHble MaTepUabl AJs
KOJUIOKBUYMa (pa3zaen
5.2.1).

OueHouHbIe MaTepUabl JJIs
MIPOBEJICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OueHouHbIe MaTepUabl JJIs
MPOMEKYTOYHOM aTTeCcTa-
uu (pasnen 5.3).

VK-2.2 - cnocoben
aHAIN3UPOBaTh  IIPO-
ONEMHYIO  CHUTYalHIO
KaK CHCTEMY, BBISBIIS
€¢ COCTaBJIIOUINe W

3HATh:
METOABl U HHCTPYMEHTAJIbHBIE CPEICTBA
yIpaBJIeHUS! HMHBECTHUIIMOHHBIMH TPOCK-
TaMH.

yMeThb:
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CBs3U MCXKY HUMU

BBISIBIISITH  TIPOOJIEMHBIC CUTYAIlMH, HC-
MOJIb3Yysl METOAbl aHallu3a, CUHTe3a U al-
CTPaKTHOTO MBIIIUICHHUS,
MIPOBOJIUTh aHAJIM3 SIBJICHUH U 00padaThI-
BaTh NOJyYEeHHBIC PE3yIbTATHL;
chopMHUpPOBATh HCI0 MPOEKTa U OLIEHUTh
€€ MepPCIEKTUBHOCTD;

BJIa/1eTh:
TEXHOJOTHSIMHU BBIXOJIAa M3 TPOOJIIEMHBIX
CUTyalluii, HaBbIKAMHU BBIPAOOTKHU CTpaTte-
THU JSUCTBHI;
HaBbIKAMHU CTPYKTYPUpPOBaHHUS U paspa-
OOTKH MPOEKTOB;
UHCTPYMEHTAJIBHBIMH CPEJCTBAMHU  ILJIa-
HUPOBAHUS U 00OCHOBAHUS IIPOEKTOB.

YK-3.1 -crioco0eH
pa3pabarbiBaTh  CTpa-
TETHUIO yIIPaBJICHUS

KOMaHOOU I JOCTH-
JKEHHUs IIOCTaBJIEHHOU
LETIH.

3HATh:
obmre (hopMbl OpraHU3allid JAeATeIhHO-
CTH KOJUIGKTHBA;
TICUXOJIOTHIO MEXJIMYHOCTHBIX OTHOIIIE-
HUH B TPpyIINax pa3HOTro BO3pacTa;
OCHOBBI CTPaTErMYECKOro IJIaHUPOBAHUS
paboThl KOJUIEKTHBA JJIS1 TOCTHKEHUS TO-
CTaBIICHHOM LIEJIN;

yMeThb:
CO3/1aBaTh B KOJIJICKTUBE MCUXOJIOTUYECKU
Oe30macHyro J00pOoKeIaTeIbHYIO CPENY;
YUUTBIBATH B CBOEU COLMAIBHOW U IIPO-
(deccroHanbHON N1eATENbHOCTH HWHTEPECHI
KOJLJIET;
NPEABUACTh PE3yJabTaThl (TIOCIICICTBUS)
KaK JIMYHBIX, TaK U KOJJICKTUBHBIX JEH-
CTBHH;
IUTAHUPOBATh KOMaHAHYI0 paboTy, pac-
IpeneisITh TOpYyYEeHUS U JelIerHpoBaTh
MOJIHOMOYHS YJe€HaM KOMaH/Ibl;

BJIA/I€Th:
HABbIKAMU TOCTAaHOBKHU II€JIM B YCIOBUAX
KOMaHI0i paboTEHI;
crocobaMu ympaBieHHs] KOMaHIHOW pa-
00TOI1 B pelIeHUH TOCTABIICHHBIX 3a7a4;
HaBbIKAMHU MPEOJOJICHHS BO3HUKAIOIIUX B
KOJUIEKTUBE PAa3HOTJIACUM, CIIOPOB U KOH-
(GIMKTOB Ha OCHOBE YydeTa HHTEpPECOB
BCEX CTOPOH.

O1eHOYHBIC MaTepPHAIIBI IS
YCTHOTO orpoca (pa3zaen
5.1.1).

OueHouHbIe MaTepUabl s
BBITIOJTHECHUS pedepaToB
(pazmen 5.1.2).

OreHOYHBIC MaTepPHAIIBI IS
KOHTPOJILHOM paboThI (pa3-
nen 5.1.3).

OueHouHbIe MaTepUabl JJIs
KOJUUIOKBUYMa (pa3aen
5.2.1).

O1eHOYHBIC MaTepPHAIIBI IS
MPOBEJICHUS] TECTUPOBAHHUS
(pazmen 5.2.2)

OueHouHbIe MaTepUaIbl JJIs
MPOMEKYTOYHOM aTTeCcTa-
uu (pasnen 5.3).

YK-3.2 -

3HATh:
NPUHIUIBI 1 METOJbI OpraHu3aluu pado-
Thl B KOMaHJIe,
pacmpeneneHus 3agad Ha JOCTHKCHUE
oOmield mocTaBiIeHHOW 1enu B cdepe u-
HAHCOBOI'O YIIPABIECHUSA MHPENIPUITUEM U
OpraHu3aIuen.
yMeThb:
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— OPraHHU30BBIBaTH U KOOPAMHUPOBATH pa-

00Ty B KOMaHJIE,
pa3BHBaTh aKTHUBHOCTb,
HOCTb, HMHMIIMATUBHOCTb, TBOPYECKHUE
CIIOCOOHOCTH  YYaCTHHMKOB  B3aUMOJICH-
CTBUS, HAIpPAaBJIEHHOTO Ha pEUICHHE IO-
CTaBJICHHBIX 33/1a4 B 00JIaCTH yIPaBICHUS
U JOCTH)KEHHE TMOCTaBJICHHOW YIpaBIieH-
YECKOM 1IENH.

BJIa/1eTh:
METOJIJaMU  YIPABICHUS  KOJUIGKTHUBHOMN
paboToii Mo pereHuo (UHAHCOBBIX BO-
IPOCOB,
MeToaaMu aHanu3a 3(H(PEKTUBHOCTU U pe-
3yIbTATUBHOCTU KOMAaH/BI B CBSI3U C TIO-
CTaBJICHHBIMH LIETISIMU U 33/1a4aMH,
HABBIKAMU BHECEHUS KOPPEKTHPYIOIIHX
JICUCTBUIA, HAITPABJICHHBIX HA JaJbHEUIIIEe
noBbIIeHHe (P(PEKTUBHOCTH KOMaHIHOM
paboTHI.

CaMOCTOATCIIb-

OIIK-1.2 -

CriocoGeH pa3zpabatbi-
BaTb ¥ 00OCHOBLIBATE
OpraHu3aIMOHHO-
yIpaBJICHYECKUE pellie-
HUS B TIPOIIECCE MPO-
€KTHOH JeATEIbHOCTH H
HECTH 3a HUX OTBET-
CTBEHHOCTb.

3HATh:
METOJbl cOOpa, CUCTEMaTH3aluHU, XpaHe-
HUS U aHaju3a WHGOpPMAIUU O MOTEHIINA-
Je pa3BUTUSA TEPPUTOPH, 00 yrpo3ax u
BO3MOXHOCTAX JIsI OHNPCACIICHUA IIPHUO-
PUTETHBIX HAMIPABJICHUN Pa3BUTHUS;
TEXHOJIOTHH, O0ECTICUNBAIOININE OKa3aHUE
TOCYIapCTBEHHBIX W  MYHHIMIAIbHBIX
YCIIyT;
CrocoObl U COBpPEMEHHBbIE TEXHOJOTUU
pa3paboTKu W pean3aliy COIMATLHON
MOJIMTUKU HAa TOCYAApCTBEHHOM YPOBHE;
COBpPCMCHHBIC MCTOABLI YIHPABJICHUA 3a-
KyIKaMu JJisi TOCYyJapCTBEHHbIX U MYHHU-
UTNAITbHBIX HYX]I.

yMeThb:
HaXOAWTh peUIeHHs, 0OecTeynBaIoLIe
KaueCTBEHHOE OKa3aHUE€ TOoCyAapCTBEH-
HBIX 1 MYHUIIUIIAIBHBIX YCITYT;
pa3pabarbiBaTh COLMAIBHYIO TOJIUTUKY
TEPpUTOPUU U (POPMHUPOBATH KOMILIEKC
MEPONPHUATHIA IO peau3aluyd COIHAIb-
HOM TMOJUTUKM Ha TOCYJapCTBEHHOM
YPOBHE;
IUIAHUPOBATh, OPraHU30BBIBATH U MPHUHU-
MaTb CTPATCIrUUCCKHUC PCHICHUSA, CBA3AH-
HBIE C Pa3BUTHUEM TEPPUTOPHU.

BJIA/1€Th:
HaBbIKAMU TMPHUHATHS OOOCHOBAHHBIX Op-
TaHU3ALMOHHO-YIIPABICHYECKUX PEILICHUI
IpU pElIeHUHU 33734y NMpPoQecCHOHANbHON
ACATCIIBHOCTH.

OrueHouHbIe MaTepUaIbl JJIs
YCTHOTO orpoca (pazaen
5.1.1).

OneHouyHble MaTepUaibl s
BBHITIOJTHEHUS pedepaTtoB
(pazmen 5.1.2).

OueHouHbIe MaTepUaIbl JJIs
KOHTPOJIbHOU paboTHI (pas-
nen 5.1.3).

OneHouyHble MaTepUabl AJs
KOJUIOKBUYMa (pa3zaen
5.2.1).

OueHouHbIe MaTepUabl JJIs
MIPOBEJICHUS TECTUPOBAHUS
(pazmen 5.2.2)

OueHouHbIe MaTepUabl JJIs
MPOMEKYTOYHOM aTTeCcTa-
uu (pasnen 5.3).
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Takum oOpa3oM, BEITIOJHEHNE TUTTOBBIX 3a/IaHUH, MPEJICTABICHHBIX B pasnuene 5 «OneHou-
HbIC MaTEPHUAJIBI I TEKYIIETO U PYOSIKHOTO KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHON aTTe-
CTarum» cPOpMHUPYET:

DyeMeHTHI YHUBepcaabHbIX komneTeHuui (YK), dopmupyemble JaHHOH qUCHMNJIMHONM:
VK-1.1 - crocoGeH OoCymIeCTBISATh KPUTHUSCKUN aHATU3 MPOOJIEMHBIX CHUTYallUd Ha OCHOBE CH-
CTEMHOT0 MOJIX0/Ia, BEIpabaThIBaTh CTPATErHIO NEHCTBUM.

VK-2.1 - crocoben (popmynupoBaTh Ha OCHOBE TMOCTABJICHHOW MPOOJEMBbI MPOEKTHYIO 3a7ady U
Croco0 ee pelIeHus Yepe3 peaanu3alnio MPOSKTHOTO YIIPaBICHHUS

VK-2.2 - cmocobeH oCcymecTBISITh MOHUTOPHHT M YIIPaBJICHHE pad0TaMH Ha BCEX dTallax >KU3HEH-
HOTO IIUKJIA TPOEKTa

VK-3.1 - cmocobeH pa3pabaThiBaTh CTPATETHIO YIPABICHHUS KOMAHAOW JJIA JOCTHXKCHHS TOCTaB-
JIEHHOW LIeJIN

VK-3.2 - Cnocoben oprann3oBaTh pabOTy KOMaHIbl U JCJIETHPOBATH MOJTHOMOYHUS C TOCIEIYIO-
IIMM KOHTPOJIEM KaueCcTBa UCIIOJHEHHUS MMOCTaBJICHHBIX 3a/1a4

JiieMeHTHI o01enpodeccuonanbubix komnerenuuii (OIIK), popmupyembix 1aHHON AUCIU-
MJIMHOM:

OIIK-1.2 - CnocobeH npuHUMaTh 00OCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHYECKHE PEIICHUS TTPH
pelIeHnH 3a1a4 npoecCHOHANBHON AeITeIFHOCTH.

7. Y4eOHO-MeTOAMYECKOE O0ecTiedeHHe U CUMILTUHBI (MO1YJIs1)

7.1. Hopmamueno-npaeogvie aknvl

1. T'paxpanckuii kogekc Poccuiickoit @enepanuu (qactp Bropas) — ot 26.01.1996 N 14-03
(pexn. ot 18.03.2019, ¢ u3m. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?md=715313B1F6586 DAF522715F61C61CCF
0&req=doc&base=LAW &n=320455&REFFIELD=134&REFDST=1000000007&REFDOC
=340325&REFBASE=LAW &stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94

2. Tpynosoii kogeke Poccuiickoit @enepanuu. ot 30.12.2001 N 197-®3 (pen. ot 24.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=25614196306658403540541817
&cacheid=9DESCS8O0DBBBC4AAA11BF68FIF87EC849&mode=splus&base=LAW &n=35
1274&1rnd=0.3662321453604922#1mmx856akzw

7.2. Ocnosnasa numepamypa

3. Kynenko E.WN. Buckona /l. . Kopa6eitnukos U.H. Jlyuko H.B. u ap. Ynpasienue npoekra-
Mu OpenOyprckuit rocynapctBennbsiii yausepceurer, ObC ACB 2016 yueGHOe mocobue —
http://www.iprbookshop.ru/61421.html

4. boponuna JI.H. Ceny x 3.B. OcHOBBI ympaBieHUsI IPOCKTaMU Y palbCKuil GenepanbHbIN
yauBepeuteT, IbC ACB 2016 yuebnoe mocobue — http:// www.iprbookshop.ru/65961.html
3. BacroukoBa T.C. [epxo M.A. MBanueBa H.A. [lyxnauesa T.II. u ap. Ynpasnenue npo-
eKTamMH ¢ ucroibp3oBaHueM MicrosoftProject Mntepuer-Yuusepcuter MHpopMamoHHbIX
Texnomoruit (MHTYUWT) 2016 yuebroe mocobue - http://www.iprbookshop.ru/52169.html

5. VYmnpasienue npoekramu. OyHaaMeHTaIBHBINA Kypce. Y4ueOHUK. - M.: Beicmas [lkona Dko-
Homuku (['ocymapctBennsiii Yauepcutet), 2013. - 624 c.IlapdenoB K.I'. bankoBckwmit
iaH cueToB [Dnekrponnslid pecypcel/IlappenoB K.I'. - DnekTpoH. TeKCTOBBIE JaHHBIE. - M.
[UIICuP, 2012. 432 c. - Pexum pmoctyma: http:// www.iprbookshop.ru/9027. - 2BC
«IPRbooksy, mo mapoito

7.3. [lononnumenvnan numepamypa
6. 3apenkoB B.A. Ympasinenune npoektamu: y4e0. mocooue/B.A. 3apeHkoB. — 2-¢ u3a. — M.:
Wzn-so ACB, CII6.: CIIGI'ACY, 2010 - 312 c.;
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7. Koxyxap B.M. IIpakTuky™m, M0 SKOHOMHYECKOW OIIEHKE HHBECTUIMI: yued. mocobue
[Tekct] / B.M. Koxyxap. — 3-e u3a. — M.: U3naTenbcko-Topropasi Kopnopanus «Jlamkos u
K», 2007. — 148 c.;
8. Teopus crommoctu neHer B skoHOMuKe HeaBumxumocT / C.A. baponun [u ap.]. — Ilen3a,
[I'yacC,2012. - 128 c.
9. VYuununa T.B. Ynpasnenue npoektoM: yued. -MeToI. TOcOOME K M3ydeHHUIo Kypca. — [len3a:
[Iyac, 2011.
7.4. Ilepuoouueckue uzoanusn
1. XKypnan no YIlhttp:// www.projectmanagement.com
Ucropus ympasnenus npoekrtamuhttp://projectmanagementhistory.com
7.5 Humepnem-pecypcol
[Ipyu u3yyeHUN AMCUUIUIMHBI 00YUYaIOIIUMCS MOJIE3HO MOJB30BaThCs cienyomumu MHTep-
HET — pecypcamu:
— npogpeccuonanvuvle 6a3bl OAHHLIX!
1. bazamannbix Science Index (PUHLI). Pexxum nocryma: URL:http://elibrary.ru
2. HammonanpHas snekTpoHHas 6mbimoreka PI'b (mmeercst pexum Juis Irojel ¢ Hapylie-
HUEM 3peHust (Ui cienbix U cnadopuasmux). URL: https:/H306.pd
— UHGOpMayUOHHbIE CNPABOUHbIE CUCTNEMDbL.
1. CrpaBounas npasoBas cuctema «Koncynsrantllmocy. URL: www. consultant.ru
2. IMoptan TAPAHT.PY. URL: https://www.garant.ru
3. CnpaBounast mpaBoBas cucrteMa «Pedepent» (B cBobogHom gocrtyme). URL:
https://www.referent.ru/
— UHble UHMeEpPHEem-pPecypCbl.
1. Dnexrponnas O6ubmuoreunas cuctema «IPRbooks» [DnexTpoHHBIN pecypc]. — DaeKTpoH.
naH. — Pexxum nocryma: http://www.iprbookshop.ru/
3. HanmoHnanbeHas sneKTpoHHas OMOIMOTEKA [ DIEKTPOHHBIN pecypc]. — DaekTpoH. naH. — Pe-
xuM foctyna: http://www.nns.ru/
5. Odbunmaneusiii UaTEepHET-MIOpTaN TpaBoBOi nH(popMmaruu: ['ocynapcTBeHHas cucTema Ipa-
BOBOH MH(pOpMaLUH. [ DIeKTPOHHBIN pecypc]. — Pexxum goctyna : www.pravo.gov.ru.

7.6. Memoouueckue yKazanus no npoeedenuio paziuynslx y4eonovlX 3auAmuil, K Kypcogomy
HPOEKMUPOBAHUIO U OPYZUM BUOAM CAMOCHIOAMENbHOU PAOOm bl

Memoouueckue pekomenoayuu npu pabome Ha0 KOHCNEKMOM 80 8peMsl NPOBeOeHUs. TeKYUU

B mpouecce NEKIMOHHBIX 3aHATUN 11€71€CO00pa3HO KOHCIIEKTUPOBATh y4eOHBIH MaTepual.
Jl1s 3TOr0 MCTONB3YIOTCS O0IIKME U yTBEpAMBIIMECS B NMPAKTUKE MpaBUiIa, U MPHUEMbl KOHCIIEKTH-
pOBaHUS JIEKIUH.

KoHncnektupoBanue neKuuid BeeTcsl B ClEUUaIbHO OTBEACHHOM IUIS 3TOTO TETpaju, Kaxk-
JIBIN JTUCT KOTOPOH JIOJKEH UMETH TOJIS, Ha KOTOPBIX JENIal0TCs MOMETKH U3 PEKOMEHI0BAHHOM JTH-
TepaTypbl, TOMOJHSIONUIME MaTepUall MPOCTYIIaHHOW JIEKLHH, a TaKXe MOAUYEepKUBaIoIIne 0CO0YI0
BaXHOCTb T€X WJIM UHBIX TEOPETHUECKHUX TOJOKEHUH.

[lenecooOpa3Ho 3amMchIBaTh TEMY M IUIaH JIEKIUH, PEKOMEHIYEMYIO JIUTEpaTypy K TeMe.
3anucu pa3aenoB JEKIUU JTOJDKHBI UMETh 3ar0oJIOBKH, TOJ3ar0JI0BKH, KpacHbIe CTPOKHU. {71 BbIC-
JICHUs pa3JieloB, BBIBOJOB, OMpPEIEICHH, OCHOBHBIX MW MOXHO HCIOJB30BaTh I[BETHBIE KapaH-
Janm U (GIoMacTepshl.

HazBanHble B JIEKIIMM CCHUIKM Ha MEPBOMCTOYHUKU HAJ0 MOMETUTH Ha MOJISAX, YTOOBI MpH
CaMOCTOSITENILHON paboTe HAlTH M BIHCATh UX. B KOHCIEKTE MOCIOBHO 3aMUCHIBAIOTCS OMpPEeie-
HUS IOHATUHN, KaTeropuii U 3akoHOB. OcTalibHOE JOKHO OBITh 3aIIICAHO CBOUMHU CIIOBAMHU.

Kaxnomy oOyuaroreMycst HEOOXOIUMO BBIpaOOTaTh M MCIOJIB30BaTh JOIYCTUMBIE COKpPa-
HIeHust HanboJiee pacpPOCTPAHEHHBIX TEPMUHOB U MOHSATHUH.

Memoouueckue peKOMeH()auuu 1o nH0020MOoBKe K npakmuvyecKum 3anAmuim
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[TpakTrueckue (CeMUHAPCKUE) 3aHATHS — COCTaBHAs YacTh y4eOHOTO Ipoliecca, TpymnmnoBas
dopma 3aHATUI NPU aKTUBHOM Y4acTUH oOydarommuxcs. IIpakTuueckue (CeMHUHApPCKUE) 3aHATHUS
CHOCOOCTBYIOT yIiIyOJI€eHHOMY M3y4YeHHIO HanboJee CI0KHBIX Mpo0IeM HAyKH U CIyXKaT OCHOBHOU
dbopMoli TOJBENECHUS] UTOTOB CaMOCTOSITEIIBHOM padoThl oOydarommxcs. Llenpro mpakTuueckux
(ceMHUHApCKUX) 3aHATHUH SBISETCS YIriyOJeHHE U 3aKpeIuIeHHue TEOPETHUECKUX 3HAHWU, MOJTy4eH-
HBIX 00YYaIONIMMHUCS Ha JICKIMSIX M B IIPOIECCE CAMOCTOSTEILHOTO U3YUSHHS YIeOHOTO MaTepurana,
a, CJIe0BaTeNbHO, (OPMUPOBAHHE Y HUX ONPEICICHHBIX YMEHHUI U HABBIKOB.

B xone moAroToBKM K MPakTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO HEOOXOAWMO MPOYUTATH
KOHCIIEKT JICKIMH, U3YUYUTh OCHOBHYIO JINTEPATypy, O3HAKOMUTHCS C JIOTIOJIHUTEIILHON JTUTEpATy-
PO, BBHITIOJIHUTH BBIJAHHBIC TPETOoaBaTeieM MpakThHueckue 3aganus. Ciemyer nopaboTaTh CBOM
KOHCTIEKT JICKIIMH, JIeJIasi B HEM COOTBETCTBYIOIIUE 3aIIUCH U3 IUTEPATYPhI.

XKenatenpHO MpH MOATOTOBKE K MPAKTUYECKAM (CEMUHAPCKUM) 3aHITHSAM IO TUCIUILIHHE
OJTHOBPEMEHHO HCIOIB30BaTh HECKOJIBKO HCTOYHUKOB, PACKPHIBAIOIINX 3a/IaHHBIE BOIIPOCHI.

Ha npaktuyeckux (CeMHHApCKUX) 3aHATHSAX OOydaroniuecss ydaTcss TPaMOTHO H3JaraTh
po0IeMbl, CBOOOTHO BBICKA3bIBATH CBOM MBICIIU U CY)KICHHS, PACCMAaTPUBAIOT CUTYAIMH, CIIOCO0-
CTBYIOIIME Pa3BUTHIO MPO(ECCHOHAIBHOW KOMITETeHTHOCTH. ClienyeT UMeTh B BUJY, YTO TOITO-
TOBKa K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHITHUIO 3aBUCUT OT (DOPMBI, MECTa €ro MpOBEICHHUS,
KOHKPETHBIX 3aJ[laHUi U MOPYyYEHHUH. ITO MOXKET ObITh Hamucanue pedepara (C MOCISAYIOMUM HX
00CYyX/IeHUEM ), KOJUIOKBUYM.

Memooduueckue pexomenoayuu no OpeaHuU3AYUU CAMOCMOIMENbHOU pabomul
Opraau3anusi caMoCTOSATEILHON PaOOThI MO JUCIUIIIMHE BKIIFOYACT CIEAYIONIee KOMITOHEH-
TBI:
1. CamocTodATeNnbHOE U3YYEHHE TEM AUCIUILINHBI,
2. IloaroroBka pedeparoB MO MPEAT0KEHHBIM TEMaM.
CamocrosrenbHas paboTa 00y4Jaronierocs BKIOYAET:

— H3Yy4EHHE OCHOBHOM U JOIIOJHUTEIBHON JIUTEPATYPBIL;

~ M3yYEHHE MATEPUAJIOB IIEPUOJUYECKOMN NIEYATH U IJIEKTPOHHBIX PECYPCOB;
~ HOATOTOBKY K NPaKTHYECKUM (CEMHHAPCKUM) 3aHATHM;

~ BBINIOJIHEHUE 33JJaHUs U ITOATOTOBKY K €0 3allUTE;

— HU3y4yeHHE NPOOJEMHBIX CUTyallui, HE UMEIOIINX OJHO3HAYHOTO PELICHHUS;
— MOATOTOBKY K DK3aMEHY;

~ WHIUBUAYAJIbHBIE W TPYNIOBBIE KOHCYIbTAIlMM IO HAMOOIee CIOXHBIM BOMPOCAM JHCIIH-
TUJTUHBI.

Teopernueckuili Mareprain Mo TEM TeMaM, KOTOPbIE BBIHECEHBI Ha CAMOCTOSATENIbHOE U3y4e-
HUE, 00ydJaromuiics mpopadaThiBa€T B COOTBETCTBUU C BOMPOCAMH IJII TIOJTOTOBKU K JK3aMEHY.
[TakeT 3amaHuil A1 CAaMOCTOSITEIBHOM PaOOTHI BBIIACTCSA B HAaYaje CEMECTpPa, OMPENCAIOTCS KOH-
KpPETHBIE CPOKH MX BBITIOIHEHUS U CAaud. Pe3ynbTaThl caMOCTOSITENEHON pabOThl KOHTPOJIUPYIOTCS
IpenojaBaTesieM U YUUTHIBAIOTCS MPH aTTecTalui oOydarouerocs. 3ajaHus sl CaMOCTOSITETbHOM
paboOThI COCTABISIFOTCS, KaK MPABUJIO, 10 TEMaM M BOMPOCAM, MO KOTOPHIM HE MPEAYCMOTPEHBI
ayJUTOpHBIEC 3aHATHS, MO0 TpeOyeTcsl NOMOJHUTENBHO MpopadoTaTh U MPOaHATU3UPOBATH pac-
CMaTpUBaEMBbIil MpenoiaBaTeieM MaTepral B 00beMe 3arIaHiPOBAHHBIX YacOB.

Jlii 3aKpernieHus: TeOpPEeTHUYECKOro MaTepraia o0ydaromrecs BHIIOMHAIOT pa3IndHbIe 3a/a-
Hus (pedeparsl, nomamiHue 3anaHus). VX BBIMONHEHUE MPU3BAHO OOpaTHTh BHUMaHHE O0ydaro-
HIMXCS HAa HaubOoJsee CIOKHbIE, KIIIOUEBble U JIUCKYCCUOHHBIE aCMeKThl U3y4aeMON TEMBbI, IOMOYb
CUCTEeMaTH3UPOBATh M Jy4llle YCBOUTH MPOWJEHHBIA MaTepuan. Takue 3aJaHus MOTYT OBITh HC-
MOJIb30BaHbI KaK JUIsl IPOBEPKHU 3HAHUM 00ydaroluXxcsi IpernoaaBaTesieM B X0Ae IPOBEICHUS 3aHsl-
THUH, a TAKKE 711 CAMOTIPOBEPKH 3HAHUN 00yJarOIUMHUCH.

[Ipu caMoCTOSATENHHOM BBIMOIHEHUH 33JlaHUIl 00yJarolrecss MOTyT BBIIBUTh TOT KPYyT BO-
MIPOCOB, KOTOPBIN ycBomIH ¢nabo, U B JaibHEHIIeM 00paTUTh Ha HUX 0co0oe BHUMaHue. KoHTpoIb
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CaMOCTOSITENIbHOW pabOThl 00YYAIONIIMXCSl IO BHITOJIHEHUIO 33JJaHUN OCYIIECTBIISIETCS MpernojaBa-
TEJIEM C MOMOIIBbIO0 BEIOOPOUHON M (PPOHTATHHOM MPOBEPOK HA MPAKTUUYECKH (CEMUHAPCKHX) 3aHS-
Tusx. [Ipu He0OOXOAMMOCTH JOTOIHUTENIbHBIE KOHCYJIBTAlMM MOTYT OBITh Ha3HAYEHBI 110 COTIIACO-
BaHUIO C MpernojiaBaTeieM B UHANBUAYyAIbHOM nopsake. CamocTodTenbHas paboTa 10JIKHA HOCUTD
TBOPYECKUU U IIJITAHOMEPHBIN XapakKTep.

Memoouueckue pekomenoayuu no pabome c aumepamypou

Bcro nuteparypy MOXXKHO pa3fenuTh Ha YY€OHUKH M Y4eOHBIE TOCOOMS, OpUTHHAIBHBIC
Hay4Hble MOHOTpaUYeCKre NUCTOUHUKH, HAy4YHbIEC IyOJUKAI[MH B IEPUOINYECKOi neuaTu. M3 Hux
MOYKHO BBIAETHUTH JINTEPATYPYy OCHOBHYIO (PEKOMEHYEMYIO), JOMOJHUTEIbHYIO U JIUTEPATYPY IJIs
YIIIYyOJIEHHOTO U3y4YeHUS AUCHUTUINHBL.

N3yuenune TUCHUILIMHBI CIEAYeT HAYMHATh ¢ y4eOHUKA, IIOCKOJIbKY YYEOHUK — 3TO KHUTa, B
KOTOPOH M3JI0KEHBI OCHOBBI HAYYHBIX 3HaHUI MO ONpEIEICHHOMY IPEIMETY B COOTBETCTBUH C Iie-
JSIMM U 3371a4aMH 00y4YeHHMsI, yCTaHOBJICHHBIMH IIPOrpaMMOii.

ITpu pabote ¢ nuTEpaTypoil HEOOXOAUMO YYUTHIBATh, YTO UMEIOTCS pa3iIMyHbIC BUJIbI YTE-
HUS, U KQXJIbIH U3 HUX MCIIOJIb3YETCs Ha ONPEAEICHHBIX dTallaX OCBOCHHs MaTepHuaa.

IIpeosapumenvHoe YTEHUE HANPABJICHO Ha BBIABICHHE B TEKCTE HE3HAKOMBIX TEPMHUHOB M
IIOUCK MX 3HA4YEHUs B CIIPAaBOYHOH jMTeparype. B yacTHOCTH, pU YTEHUH yKa3aHHOH JHUTEpaTypsl
HE00X0IMMO MOJIPOOHEHIINM 00pa30M aHATU3UPOBATH TOHSATHSL.

Cke03H0e umenue TpeANoNaraeT MpodyTeHHe MaTepuana OoT Hayajna 10 KoHua. CKBO3HOE
YTEHUE JTUTEPATyphbl U3 MPUBEICHHOTO CIHUCKA JaeT BO3MOXHOCTh oOyuaromiemycs copMHpOBATh
CBO/JI OCHOBHBIX MOHATHH U3 N3y4yaeMoi 00JacTi U CBOOOJHO BJIAJETh UMH.

Bvibopounoe — Ha000pOT, UMEET 1IENBI0 OUCK U 0TOOP MaTepuana. B pamkax qaHHOTO Kyp-
ca BBIOOPOYHOE UTEHME, KaK CIIOCOO OCBOEHUS COJACpXkAaHUSA Kypca, JOJKHO HUCHOIb30BATHCSA IPU
MOJATOTOBKE K MPAKTUYECKUM 3aHSATHSAM 110 COOTBETCTBYIOIINM pa3JiesiaM.

Ananumuueckoe umenue — 3T0 KPUTHUECKUI pa300p TEKCTa € MOCIEAYIOIINUM €ro KOHCIEK-
tupoBaHreM. OcBOeHHME yKa3aHHBIX NMOHATHI Oyner Hambosiee 3(p(PEeKTUBHBIM B TOM Cllydae, eCiu
IIPY YTEHUU TEKCTOB CTYJEHT OyJeT 3a7aBaTh K 3TUM TEKCTaM BOIPOCHl. [lepedeHp 3THX BOIpPOCOB
OTpaHUYEH, IOATOMY Ba)KHO HE TOJBKO COAEP)KaHUE BOIIPOCOB, HO CaM NMPHUHIIUIT OCBOCHHS JIUTEPa-
TYpPBI C IOMOIIBIO BOIIPOCOB K TEKCTAM.

Lenbto uzyuaroujeco YTEHUS SIBIAETCS TIIyOOKOE M BCECTOPOHHEE TOHUMaHKUE Y4eOHON HMH-
(dopmanuu. EcTh HECKOJIBKO IPUEMOB U3YUalOIIEr0 YTEHUS:

1. YUteHue mo anropuTMy MpearnoyiaraeT pazouenne nHGopMay Ha OJIOKU: HAa3BaHUE; aB-
TOp; UCTOYHUK; OCHOBHAs UJEs TEKCTa; (PaKTHUUECKU MaTepuall; aHaJIU3 TEKCTa IMyTeM COIOCTaB-
JICHUSI UMEIOIUXCS TOYEK 3PEHUS 110 paCCMaTPUBAEMBIM BOIIPOCAaM; HOBU3HA.

2. Ilpuem mocTaHOBKHU BOMPOCOB K TEKCTY UMEET CICAYIONIUN aJrOPUTM:

—  MEIJICHHO MPOYHUTATh TEKCT, CTAPAsACh MOHATH CMBICI H3JI0KEHHOTO;
—  BBIJCJIUTH KJIIOUEBBIE CIIOBA B TEKCTE;
—  TOCTapaThCs MOHITHh OCHOBHBIE UJICH, TOATEKCT U OOIIUIT 3aMbICET aBTOpA.

3. Ilpuem Te3upoBaHus 3aKiaoyaeTcss B (HOPMYIUPOBAHWU TE3MCOB B BHJIE IOJOKCHUM,
YTBEPKICHUM, BBIBOJOB.

K 3TOMy MOXHO 100aBUTh M MHBIE IPUEMBI: IpUEM pePepupOBaHUs, IPUEM KOMMEHTHPO-
BaHMUSL.

Memoouueckue pexomenoayuu 0Jis1 NOO2OMOBKU K IK3AMEHY

[IpomexyTouHas aTTecTanus Mo AUCHUIUIMHE «YIpaBlIeHnEe MPOEKTaMH B MpodecCHOHaNb-
HO cdepe» mpoBoauTcs B popme sk3ameHa. OCHOBOH UIsl OmpeieNieHUs] OIEHKU CITY>KUT YPOBEHb
YCBOEHUS 00yJarouMuUCs MaTepuaia, MpeayCMOTPEHHOTO pabodei mporpaMMoil nuciuiuimHbl. K
9K3aMEHY NIOMYyCKAaroTCs oOydaromiuecs, HaOpaBiiue 36 u 6osiee OaIOB MO WTOraM TEKYIIETO U
MIPOMEXKYTOUHOTO KOHTpoJIst. Ha sk3aMene oOyuarommuiicst MoxkeT Habpath oT 15 10 30 Gamios.

B mepwon moOArOTOBKM K JK3aMEHY OOydYaromuecs BHOBH OOpamaroTcss K y4eOHO-
METOJUYECKOMY MaTepUally U 3aKPEIUIIIOT IPOMEXYTOUHbIE 3HAHUSI.
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[ToaroroBka oOyuaronierocs K 3Kk3aMeHy BKJIIOYAET TPH dTara:
— caMmocTosTeNbHasg paboTa B TEUEHHE CEMECTPA;
— HEIOCPEACTBEHHAsl IOATOTOBKA B JIHU, IPEIIECTBYIOIINE SK3aMEHY 110 TEMaM Kypca;
— IOATOTOBKA K OTBETY Ha IK3aMEHALMOHHBIE BOIIPOCHI.

[Ipy moAaroToBKEe K SK3aMeHy OOydaromMMCs I1eecO00pa3HO HCIOJIb30BaTh MaTEpUaIbl
JIEKUUH, MpaKTUYeCKUue pabOThl, BHIMOJIHSIBIIMECS B TEUEHHUE CEMECTpa, HOPMATUBHbBIEC MPABOBBIC
aKTbl, OCHOBHYIO U JIOIIOJHUTENIbHYIO JINTEPATYPY.

Ha sk3ameH BBIHOCHTCS Marepuan B oObeMe, MPEAyCMOTPEHHOM pabodeid MmporpaMMoi
JUCLUTUTMHBI 32 CEMeCTp. DK3aMEH MPOBOIUTCS B MUCBMEHHON (hopMe.

[Ipu mpoBeneHnM 3K3aMeHa B MUCHMEHHOW (opme, BEAYyIIUH TMPEnoaaBaTeNlb COCTABIISET
9K3aMEHAIlMOHHbIE OMUJIETHI, KOTOPbIE BKJIIOYAIOT B CeOs: TEOPETHUECKUE 3aJaHMs; MPAKTUYECKUE
3ajaHus (3a1a4u Wik cuTyanuun). QopMyaupoBKa TEOPETUUECKHUX 3aJaHMs COBMAAaeT ¢ (OpMyIIn-
POBKOH MEpevHs SK3aMEHAIIMOHHBIX BOIIPOCOB, JOBEICHHBIX JI0 CBECHHUS 00YUYaIOIIMXCsl HAKAHYHE
JK3aMeHalMoOHHOM ceccuu. CopeprkaHue BOIIPOCOB OJHOTO OHIIeTa OTHOCUTCS K Pa3IMYHBIM pazjie-
JaM IpoTrpaMMBbl ¢ TeM, 4TOObI 0oJiee MOJTHO OXBaTUTh MaTepHaj y4eOHON NMCIUILTMHBI. DK3ame-
HAI[MOHHBIN OWJIET BKJIIOYAET TPHU 3a/laHusl, KaXJ10€ U3 KOTOPHIX olleHnBaercs B 10 6aysioB (MuToro —
30 GayoB Ha 5k3amene). [Ipu npoBeneHNN MUCBMEHHOTO JK3aMeHa Ha paboTry orBoautcs 60 Mu-

HYT.
8. MarepuaibHO-TeXHHYeCKOe o0ecneyeHue TUCHUILTHHBI (MOTYJIs)

8.1.Tpebosanus k mamepuanrbHO-mMeXHUYECKOM) 0DecneueHuo

[lepeyenp MaTepHaTbHO-TEXHUYECKOTO 00ECTIeUeHHs JUCIUIUIMHBI BKIIOYAET B ce0s:

— ydeOHbIe ayIUTOPUHU IJISl IPOBEJACHUS YUeOHBIX 3aHATHUH, OCHAIIEHHBIE 000PYIO0BaHUEM
Y TEXHUYECKUMHU CPEeACTBAMU 00y4IeHHS (KOMIBIOTEPHBIE KJIACCHI HHCTUTYTA);

— TIOMEIICHHUE JJIsi CAMOCTOATENbHON pabOThl 00Y4aIOLINXCsl, OCHAILIEHHOE KOMIIBIOTEPHON
TEXHUKOH C BO3MOXXHOCTBIO MOAKIIOUEHHS K ceTu «MHTepHeT» u obecneuenuem aocrymna k JOUC
KBI'Y.

IIpu poBeieHNM 3aHATUN UCIIONB3YIOTCS:

JIUYEH3UOHHOe NPOSPaAMMHOe 0becneyeHue:

— Jlunenswus Ha opucHOe porpammHoe obecriederre MoitOduc CTanaapTHBIN;

— JluneHsus Ha mporpaMMHOE 00ecriedeHne CPEeICTB aHTUBUPYCHOM 3aIUTHI
KasperskyEndpointSecurity mis 6usneca - Cranaaptabliii RussianEdition. 1000-1500 Node 1 year
Educational Renewal License (KL4863RAVFQ);

— IIpaBa Ha nporpammHoe obecniedenue ais pabotsl ¢ PDF-nokymentamu AB-
BYYFineReader 15 Business;

€80000HO pacnpocmpansemvie NPoSPAMMbL.

— 77 — nporpaMmma-apXuBaTop;

— Adobe Acrobat Reader — mporpamma aiis utenust PDF daiinos;

— Mozilla Firefox, Yandex — uaTepHET-Opay3ephl.

UHOpMAYUOHHBIE CNPABOUHbBIE CUCTHEMDBL:
—  «Koncynbrantllmoc». URL: http://www. consultant.ru
— «lapanT» (B cBoboanoM noctyne). URL: http://www.garant.ru

8.2. Ocobennocmu peanuzayuu OUCYUNIUHBL OJisL UHBATUOO08 U IUY C OSPAHUYEHHBIMU 803~
MOIACHOCMAMU 300P08b5
Jlnst o0yvaromuxcsi ¢ OrpaHMYCHHBIMHA BO3MOXXHOCTSIMU 37I0POBbSI CO3/IaHbI CIICIIHAIbHBIC
yCJIOBI/IH JJI HO.HY‘-IGHI/IH 06pa303aH1/1;1. B oeiasax ,Z[OCTyHHOCTI/I HOHy‘IGHI/IH BBICHICTO O6paBOBaHI/I$I
mo o0pa3oBaTeNbHBIM MPOTPpaMMaM HHBAIMAAMH W JUIAMUA C OTPAHHMYCHHBIMUA BO3MOXXHOCTSIMH
3I0POBbSI YHUBEPCUTETOM 00€CIICUNBALCTCS:
1. AnpTepHaTUBHAS BepcHs OpHUIIMAIBHOTO caiiTa B ceTn «IHTepHET» 1715 CIIa00BUISAITNX;
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2. JInst UHBAJIMIOB C HAPYLICHUSAMH 3peHUs (caboBUASALINE, CIICbIE):

— TPUCYTCTBHUE ACCHUCTEHTA, OKA3bIBAIOIIETO OOyUYaIOIIEMyCss HEOOXOAUMYIO TTOMOIIb, AyOu-
pOBaHME BCIYX CIPABOYHONW MH(POPMAIMH O PACIIMCAHUY YUCOHBIX 3aHATUI;, HATUYHE CPEICTB IS
YCUJICHHSI OCTATOYHOTO 3pPEHUS, OpailIeBCKON KOMIBIOTEPHON TEXHUKH, BUACOYBEITUIUTEIICH, TPO-
rpaMM HEBH3YyaJbHOTO JOCTYINa K HHPOPMAIINH, IPOTPAMM-CHHTE3aTOPOB PEUU U JPYTUX TEXHUYE-
CKHX CPEJICTB MpHeMa-Tepeaadn yueOHo HHPOPMAIHH B JOCTYIHBIX (hopMax JjIsi 00yJaronuxcs C
HAPYIICHUSIMH 3PEHUS;

— 3a/laHus JUIA BBIIOJTHEHUS Ha SK3aMeHe/3a4eTe 3aYUThIBAIOTCS aCCUCTECHTOM;

— MHUCHbMEHHBIE 3aJlaHusl BBINOJIHAIOTCS Ha Oymare, HaJMKTOBBIBAIOTCS AaCCHCTEHTY oOyuaro-
HIMMCS;

3. [l WHBAJIMIOB M JIUI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBS IO CIyXy (ciabociblia-
e, rIyxue):

— Ha dK3aMeHe/3a4eTe MPUCYTCTBYET aCCUCTEHT, OKA3BIBAIOIINNA CTYIEHTY HEOOXOAMMYIO TeX-
HUYECKYIO TTOMOIIb C YY€TOM WHIUBUAYATbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHsATh pabouee Me-
CTO, IEPEBUTATHCS, TPOYUTATh U OPOPMUTH 33JaHHE, B TOM YHCJIE 3aMUCHIBAS 10/ TUKTOBKY);

— 9K3aMeH/3a4eT MPOBOJUTCS B MUCbMEHHOU opMe;

4. Jlnsi UHBATUIOB U JIUIl C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMH 3/I0POBbSI, UMEIOIINX HAPYIICHUS
OTIOPHO-ABUTaTEIHHOIO annapara:

— CO3/1aHbl MaTepUAILHO-TEXHUYECKHE YCIOBUS 00ECHeunBaloIie BO3MOXKHOCTh OeCIpernsT-
CTBEHHOTO JTOCTyNa O0ydJaroumxcs B Y4eOHBbIC MOMENICHUs, O0BEKTY MUTAHUS, TyaJeTHBIE U JIPY-
rue MOMEIIeHHs] YHUBEPCUTETA, a TaKKe MpeObIBaHMs B yKa3aHHBIX OMELIECHUAX (HAaIUYue paciiu-
PEHHBIX IBEPHBIX MPOEMOB, IOPYUHEH U IPYTUX MPUCTIOCOOTICHHUI);

— MHCHbMEHHBIE 3aJ]aHMsl BBIMOJIHIIOTCS Ha KOMIIBIOTEpE CO CHEIHAIM3UPOBAHHBIM MPOTPaMM-
HBIM 00€CIIEYCHHEM WJTH HAaIMKTOBLIBAIOTCS CCHCTEHTY;

— TI0 YKEJTaHUI0 00YyJaromerocs 3Kk3aMeH/3a4eT MIPOBOUTCS B YCTHOU (opMme.

OOyyaronuecs U3 4HCla JIUL C OFPAaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0pOBbsI 00€CIeUeHbI
AIIEKTPOHHBIMU 00pa30BaTEILHBIMU pecypcaMu B GopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX
3JI0POBBA.

Mamepuaﬂbﬂo—mexnuuemoe obecneuenue ()ucuunﬂuﬂbl 07151 UHBANUOO08 U JUY C OcPpanHuU4er-
HbIMU 603MOMNCHOCMAMU 3()0p08bﬂ

OcHaIEeHHOCTh cHeuaIbHBIX
MIOMEIICHUN U IIOMEIICHUN I
CaMOCTOSATEIIbHON PabOThI

HauMeHnoBanue crienuaib-

HBIX* IIOMEIEHHI U TOMe-

IICHUH JIS1 CAMOCTOSTEIE-
HOM paboTHI

[lepeueHb TUIIEH3MOHHOTO TIPO-

rpaMMHOTro obecrieueHusi. Pek-

BU3UTHI OJATBEPKIAIOIIETO J10-
KyMEHTa

Aynutopus Uil CaMOCTOSI-
TEJIbHOM PabOTBl M KOJIIEK-
TUBHOTO IIOJIb30BaHHS CIIE-
OHAILHBIMH — TEXHUYECKUMU
cpencTBamMu JUIA  OOy4YeHUS
naBanuaoB U aun ¢ OB3 B
KBI'Y, aymutopuss Ne 145
(I'maBusIit kopryc KBI'Y)

KowmrmiekT yuebHoi Mebemnu:

- CTOJBI U CTYNIbS JAJisi 00yda-
fomuxcs (3 KOMIUIEKTa);

- crom Uil  WHBAJIUIOB-
KOJISICOYHHUKOB (1 1m1T.);

- KOMITBIOTEP C MOAKIIOYCHUEM
K CeTH W MPOrpaMMHBIM oOec-
nevyeHueM (3 mir.);

- cmernuanbHas KiaBuartypa (c
YBEJIMUYEHHBIM pa3MepoM KJia-
BHIII, CO CITCIIMAJILHON HaKJIaj-
KOW, OrpaHU4MBAIOLIEH CIy-
JaliHOE€ Ha)XaTHUE COCEIHUX
kyapui) (1mr.);

- IIPUHTEpP JJIs TeYaTH pesbed-
HO-TOYeYHBIM mpu¢pToM bBpaii-
a5t VP Columbia (1 mmt.);

[Tponyxkter MICROCOFT (Desk-
top Education ALNG LicSaPk
OLVS Academic Edition Enter-
prise) moammcka (Open Value
Subscription) Noe V 2123829.
Kaspersky Endpoint  Security
Cranmaptabiii Russian Edition Ne
munensun  17E0-180427-50836-
287-

197.

[TporpamMMsbl [UTst CO3AaHUS U pe-
TAKTUPOBAHUS CYOTUTPOB, KOH-
BEPTUPYIOIIEE PeUb B TEKCTOBBIH
U JKECTOBBIN (hOpMaThI Ha IKpaHe
KoMIiptoTepa: Maiikpocodt uk-
TEUT:

https://dictate.ms/, SubtitleEdit,
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- TOPTAaTUBHBIA TaKTWJIbHBIN
nucrinent  bpaiins  «Focus 14
Blue» (coBMecTuMBI ¢ T1aH-
[IETHBIMHU YCTPOMCTBAMH,
cmaptdonamu u I1K) (1 mr.);

- Oymara Ui meyatu penbed-
HO-TOYeUHBIM IpudTOoM bpaii-
75, COBMECTUMOTO C TIPUHTE-
pom VP Columbia;

- BHJICOYBEIUYHTEIh TOpTa-
tuBHBEIE HV-MVC, muaronann
sKpaHa — 3,5 mroviMa (4 mirt.);

- CKaHUpyIOllas M YHUTAaoIas
marmmaa SARA-CE (1 mT.);

- JDKOWCTUK KOMIBIOTEPHBIN
aJaNTUPOBAHHBIN, OeCrpoBO-
HO¥ (3 mmT.);

- 6ecripoBosiHas Bluetooth rap-
HUTYpa ¢ KOCTHOU IPOBOJUMO-
CTBIO
«AfterShokzTrekzTitanium» (1

IIT.);
- TIIPOBOJHAs TapHHATYpa C
KOCTHOH MPOBOAMMOCTBIO

«AfterShokzSportzTitanium»
(2 mT.);

- IIPOBOJHAS
Defender (1 mT.);
- IEPCOHAIBHBIA KOMMYHHKa-
top EN-101 (5 mt.);

- CIeLUalbHbIE KJIaBUATYPHI (C
YBEJIMYEHHBIM DPa3MepoM Kila-
BUIII, CO CIICIIMAIILHOM HaKJIag-

rapHUTypa

KOM, OrpaHWYUBAIOLICH CIy-
JafiHOEC Ha)XaTHE COCEIHHUX
KJIABHIII);

- KJIaBHATypa, alaliTupOBaHHAsI
C KPYIHBIMH KHOMKaMH + Iuia-
CTUKOBasl HAaKJIaKa, pa3es-
folas  KiaBuind, becrnpoBoj-
Hast ClevyKeyboard +
ClevyCove (3mIT.);

- JDKOWCTHUK KOMIBIOTEPHBIN
JoystickSimplyWorks 6ecnpo-
BOAHOM (311T.);

- HOYTOYK + MpUCTaBKa JJIs ai-
TPEKUHIa K HOYTOYKY
PCEyeMini (1 mr)

(«Cypnodon» (becriaTHbie).
IIporpamMmmMa HeEBHU3yaJIBHOIO J0-
cTyna K uHGOpMAIMK Ha dKpaHe
kommnbiorepa JAWS forWindows
(OecrmaTHas).

[IporpamMma njsi 9YTEHHS BCIIYX
TekcToBbIX (ainoB (TigerSoft-
wareSuit (TSS)) (momep nureH-
3un 5028132082173733).
[IporpamMma sKpaHHOTO JOCTYyMa
C CHHTE30M PEYH JJsl CIEHbIX U
cmaboBuasmux (NVDA) (Gec-
ryIaTHas)
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9. Jluct nu3meHeHu# (IOMOTHEHUI)
B padoueil mporpaMMe JMCHUILIMHBI (MOYJIs1) «YIPpaBjieHHEe MPOEeKTAMH B NPO(ecCHOHATBHOM
cgepe» o HanpasJieHHI0 MOAToToBKH 38.04.091 ocynapcTBeHHbIN ayIUT, HAIPABJIEHHOCTD (TIPO-
i) «'ocynapcTBeHHbIH ayIMT U KOHTPOJIb» Ha 2023-2024 y4yeOHbIii 1oj

Ne
n/n

JaemeHT (myHkT) PIIJ]

IlepeyeHb BHOCHMBIX
U3MeHeHUil (10NO0JIHEeHMH)

IIpumeyanue

1

1. Ilenb u 3aga4u OCBOCHUS
TUCIUTUTAHBI (MOJTYIIST)

3. TpeboBanus K pe3yibTaTam
OCBOCHHUSA NUCHUITIIINHBI (MO-

INAIEY)

4. ConepxaHue U CTPYKTypa
JUCITATITUHBI (MOTYJIsT)

5. OueHouHblE MaTepHUaJIbI
JUISL TEKYIIETOo W PYyOe)HOTO
KOHTPOJIS
yCIIEBAEMOCTH M IIPOMEXKY-
TOYHOU aTTecTalluu

7. YueOHO-METOINYECKOE
o0ecrieueHne JUCIUILINHEL

(Moyist)

8. MarepuasbHo-
TEXHAYECKOE 00ecCIIeueHue
TUCITUTUTAHBI (MOJTYJIST)

ayauTa npoToxoir Ne oT

3aBeayromuit kadeapoit

OO6cyxneHa U peKOMEHJI0BaHa Ha 3aceJaHuu Kadeapsl OyXTaJTepCKOro y4yeTa, aHajau3a u

20 1.

/ A.X. ngos /
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IIkana oyenueanus naanupyemvix pe3yibmamos o0yuenus

Texywquii u pydescuvlit KOHmMPOJib

IIpniaoxenne 1

Cemectp [IIxana oueHrBaHUA
0-35 6amoB 36-50 OamioB 51-60 OamoB 56-70 0amioB
3 Yactuunoe mnocenienue | [lomnoe wmnu dactuu- | [lomHoe umm 4a- | [loanoe  moce-
ayIUTOPHBIX 3aHATHH. | HOE€ MOCENICHUE aylH- | CTHYHOE  TOCe- | IIEHUe  ayau-
HeynosnerBopurenbHoe | TOPHBIX 3aHATHM. Ya- | mIeHME ayAuTOp- | TOPHBIX  3aHs-
BBIIIOJIHEHUE  3aJaHUU | CTUYHOES BBIITOJHEHHUE | HBIX 3aHATHH. THH.
Ha mnpakTUdyeckux (ce- | M 3ammra 3ananuii Ha | [lomHoe Beimon- | [lonHoe BBI-
MUHApPCKUX) 3aHATUAX. | IPAKTUYECKUX (CEMH- | HCHUE M 3alluTa | MOJIHCHHE u
[Inoxas mOArOoTOBKA K | HAPCKUX)  3aHATHUSX. | 3aJaHUMN Ha | 3alIuTa  3aja-
OaJIITbHO-PEUTHHTOBBIM | BeImonHeHne KOH- | TPAaKTUYECKHUX HHUI Ha MPaKTH-
MeporpusaTusiM.  OOy- | TponbHBIX paboT, Te- | (CEMHHAPCKUX) YecKux (cemu-
YaIOIIMICA HE JIOMYCKa- | CTOBBIX 3aJlaHHil, OT- | 3aHATHUSX. BwI- | Hapckux) 3aHs-
€TCsl K MPOMEXKYTOUHOU | BEThl Ha KOJUIOKBUYME | MOJHEHUE  KOH- | THsIX.  BbImod-
aTTecTaluu Ha OIIGHKH «YyJOBJE- | TPOJIBHBIX paboT, | HEHHE KOH-
TBOPUTEIHHOY TECTOBBIX  3a/a- | TPOJIbHBIX  pa-
HHMI, OTBeTHl Ha | OOT, TECTOBBIX
KOJUIOKBUYME Ha | 3aJlaHU#, OTBe-
OIIEHKH  «XOpO- | Tl Ha KOJUIO-
10 KBUYME Ha
OIIEHKH «OT-
JIMIHOY
Ipomesccymounan ammecmayusn
Cemectp [Ixana oreHuBaHusd
HeynosnerBopurenbHo | Y 10BIETBOPUTEIHHO Xoporio OtnanyHo
(36-60 GaoB) (61-80 6amnoB) (81-90 GaioB) (91-100 GamtoB)
3 OO6yuatomuiicss umeer | OOygaromuncs OO6yuarommiics OO6yuarommiics

36-60 GamnoB mo uto- | umeet 36-50 OamnoB | umeer 51 Gamn mo
raM TEKYIIer0o M py- | 10 MTOTaM TEKYIle- | HTOraM TEKYIIEeTo
OEXHOTrO KOHTPOJISL, HA | TO U pYyOEKHOro | U pyOEKHOTro KOH-
9K3aMEHE HE BBINOJ- | KOHTPOJS, Ha 9K3a- | TpOJs, Ha JK3a-
HUJ HU OJHOTO 33Jla- | MCHE  TIOJHOCTHIO | MEHE  BBIIIOJIHUI
HUSl SK3aMEHAI[MOHHO- | BHIIOJHIJI JIBa 3a- | MIOJIHOCTHIO BCE
ro ouiera. JaHUS W YaCTUYHO | 3aJlaHUsl  dK3aMe-
OOyuatomuiicsi uMeeT | (MMOJTHOCThIO)  BBI- | HAIIMOHHOTO OuJIe-
36-50 GamnoB MO UTO- | MOJHWJI TpPeThe 3a- | Ta.

ram TEKyIIero W py- | AaHWe 3K3aMmeHaru- | O0yJaromunics
0€XHOro KOHTPOJISI, HA | OHHOTO Oujera. umeer 52-60 Oain-
9K3aMeHE  BBIMOJHUI | OOyJaromuiics JIOB II0 UTOraM Te-
MOJIHOCThIO OHO W3 | mMeeT 46-60 OalyIoB | KymIero u pyoex-
TpPeX 3aJaHWii dK3aMe- | 10 UTOraM TEKyIle- | HOrO0 KOHTpOJIS, Ha
HAI[MOHHOTO OmIIeTa ro ¥ pyOeKHOro | SK3aMEHE  IOJIHO-
KOHTPOJIS, HA 9K3a- | CTBIO  BBITIOJTHHII
MEHE  MOJIHOCTHIO | JBa 3aJaHUS U Ya-
BBIITOJIHWJI J[BAa 3a- | CTHYHO  (ITOJTHO-
JaHUsl OO TIONHO- | CTHIO)  BBITIOJNHUII

umeeT 61 Gamn mo
UTOTaM TEKYILETro
U pyOeXHOTro KOH-
TpOJNs, Ha 9K3a-
MEHE  BBITIOJHUII
MOJTHOCTBIO BCE
3alaHusl  dK3aMe-
HAIMOHHOTO Owuie-
Ta.

OO6yuarommiics
umeer 62-70 Oan-
JIOB TI0 UTOTaM Te-
KYIIeT0o U pyOex-
HOTO KOHTpOJIS, Ha
JK3aMEHE IOJIHO-
CTBIO  BBITIOJHHII
7BA 3aJaHUS] U Ya-
CTUYHO  (TIOJIHO-
CThIO)  BBIMOJHUJ
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CTBIO BBIIIOJIHUII OJI-
HO 3aJaHUe U 4Ya-
CTUYHO  BBIIOJIHHII
JIBa OCTA/IbHBIX 3a-
JaHWs DK3aMEHaIlu-
OHHOTO OuJIeTa.
OO0yuarommiics
umeer 61-70 6amnoB
0 WTOTaM TEKYIIe-
ro u pyOeKHOTro
KOHTpPOJIS, Ha JK3a-
MCHC HC BBIIIOJIHHII
HA OJHOIO 3aJaHus
9K3aMEHAIMOHHOTO
ouiera

TpEThe 3a7aHue
9K3aMEHAIIMOHHOT'O
ourera.
OO6yyarormmiics
nmeer 61-70 Oan-
JIOB IIO UTOraM TC-
KyIIero u pyoex-
HOTO KOHTPOJISI, Ha
9K3aMeHEe  II0JHO-
CTBIO BBITTOJIHUJI
nBa 3amaHus Jmoo
ITIOJTHOCTBIO BbI-
MMOJHUI OJHO 3a-
JaHUC WU YaCTUYHO

BBITTOJITHHUII JBa
OCTaJIbHBIX 3aaa-
HUsg  OK3aMCHalu-

OHHOIO OuJieTa

TpPEThe 3a1aHue
JHK3aMEHALIMOHHOTO
omiera
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