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1. I]endb u 3a0auu oceoenusn oucyuniunvt (Mooyns)

Hens wu3ydeHuss auctuiinHbl «CTpaTerMyecKUid MEHEIXKMEHT» - Ha OCHOBE
COBPEMEHHOW TEOpUU M METOJOJIOTUM MEHEKMEHTa OOYyYHUTh CTYIACHTOB U CIyIIaTelei
MPUHITMIIAM, METOJIaM M MPAKTHYECKUM TpremMaM d(PPEKTHBHOTO CTPATErHYECKOTO YIIPaBICHUS
JIeATEIbHOCTBIO OpraHu3aluil.

3agaun AUCUUTUIMHBI «CTpaTern4ecKrii MEHEIKMEHT»:

— PACKpBITh CYIIHOCTh CTPATErMUYE€CKOT0 MEHEI)KMEHTA;
— W3YYUTh METOJABI CTPATETHUYECKOTO aHaIW3a W TPHUHATHSA PEIICHWH 1o pa3paboTke

CTPATETUUYECKOTO IIJIaHa;

— paccMOTpeTh COcOObI yIpaBJICHHs peaan3alieil CTpaTernuecKoro miaHa U KOHTPOJIS 3a
€ro pe3yJbTaTamu;
— YMEThb ONpPEACNSATh HANpaBiICHUS Pa3BUTHS OpraHU3aIlMU W pa3padaThiBaTh CTPATETHIO

YIPaBJICHUS U3MEHECHUSIMU B OpPTraHU3aIUH.

2. Mecmo oucuyunaunwvt ¢ cmpykmype OIIOII BO

JucuunnuHa «CTpaTernuyeckuii MEHEKMEHT» OTHOCUTCSA K JUCIHIUIMHBI 110 BBIOOPY
gact, (GOPMUPYEMOIl Y4acTHHKaMH OOpazoBaTENbHBIX OTHOIICHHH, broka 1 «JMCHHUIUITHHBL
(momymu)» OIIOIT BO mo cnenmansHOcTH 38.05.01 DxoHOMHMYecKass O€30MacHOCTb,
crienuanu3anus «KOHOMHUKO-TIPABOBOE 0OecIieueHrne SKOHOMUYECKOH 0€30IacHOCTI.

B mpouecce uzyuenus aucuumiauHbl «CTpaTeruuyeckuii MEHEIKMEHT» O00YyJaromuMcst
HEOOXOUMBI 3HAHUS, YMEHUS U HaBBIKH, COOPMUPOBAHHBIE IO JUCIUILTHHAM «MEHEIKMEHTY,
«IKOHOMHKA OpraHu3annii», « OUHAHCHIY, «Y IPABICHUE TPOCKTAMMI.

OcBoenne  muctuIUIMHBL  «CTpaTerMuyecKuii  MEHEDKMEHT»  HEeOOXOAUMO  JUIs
MIPOXOXKJICHUS TPEJAUIUIOMHON NPAKTUKH, MOATOTOBKM K IPOLEAYpE 3allMThl U 3aLIUTHI
BBIITYCKHON KBaTM(PUKALIMOHHOMN pabOTHI.

3. Tpebosanusa K pe3yromamam 0ce0eHusA OUCUUNIUHBL (MOOY1)

JluciurirHa HampasieHa Ha (popMUpOBaHHE CIeayIOMel KOMIICTEHIIMHA B COOTBETCTBHU
¢ ®I'OC BO u OIIOII BO no cneunansaoctu 38.05.01 OxoHOMUYeckast 6€30MacHOCTb:

Koa 1 HanMeHOBaHNe KOMIIETEHIIMH BBHINYCKHUKA

[IKC-2. Crnocoben ¢opMHpoBaTh aHATUTUYECKOE OOecleyeHne Mpu pa3padoTke
CTpaTernu N3MEHEHNH OpraHu3aIHu.

Koa n HanMeHOBaHMe HHIAMKATOPA JOCTHKEHUS] KOMIIETEHIUI BbINYCKHUKA

[TKC-2.1. Cioco6eH onpeaensiTh HanpaBJICHUS Pa3BUTHS OPTaHU3AIUH.

[IKC-2.2. Crnocoben pa3pabaThiBaTh CTPATErHIO YIPaBJICHUS W3MEHEHUSIMH B
OpraHU3anuy.

Pe3yabTarsl 00yyeHus
3HaTh:

— CYIIHOCTh CTPaTeruyecKoro MEHEKMEHTA, OCHOBHOM WHCTPYMEHTapUi
CTPATETUYECKOT0 aHAIN3a;

- crnenuduueckrue 0COOCHHOCTH Pa3pabOTKH Pa3IMYHBIX BHJIOB CTPATETUYECKUX IUIAHOB,
KOHTPOJIS 32 UX pealn3anuedl U oueHKU 3((PEKTUBHOCTH BBITOJHEHHUS CTPATEIMYECKHX
IJIaHOB;

Ymern:
— OIpeaensTh COAEpKaHME M aHAIW3UPOBaTh HHGOPMALMIO, HEOOXOAUMYIO  JUIS

000CHOBaHUS U Pa3pabOTKH CTPATETUYECKUX TIJIAHOB;



— HaXOoAuThb Hauboee palOHAJIBHBIC MCTO/IbL 000CHOBAHHUS CTPATCTUYCCKUX IIJIAaHOB,

q)OpMyJII/IpOBaTB AACKBATHBIC MCJIM W CTPATCTUU IIJIAHOB, a TaKKC OCYUICCTBIIATH

KOHTPOJIb 32 UX peain3alueil u OneHKY 3()()EeKTUBHOCTU BBIMOJIHEHUS CTPATErHUECKUX

[JIAHOB,;
Bianers HaBBIKAMMU:

— TMOATOTOBKH W TPUHATHUS YHPABIEHYECKHX PEUICHUI MO BCEMY KOMIUIEKCY BOMPOCOB

CTPATETHYECKOT0 MEHEDKMEHTAa M TPEeXIe BCEro MO pa3paboTKe W pealn3anuu

CTPATCTUYCCKUX IJIaHOB.

4. Cooeporcanue u cmpykmypa Oucyuniunsvl (Mooyis)

Tabnuya 1. Cooeparcanue oucyuniunsl (Mooyns) « Cmpamecuueckull aHamu3y, nepeyeHs
OYEHOUHBIX CPeOCME U KOHMPOJUPYEMbIX KOMNEMEeHYUl

Ne HaumenoBaHue
n/n pa3zaena/ TeMbl

ConepixaHue pa3ziesia

Kon
KOHTPOJUPYeMOoii
KOMIEeTeHII UM
(WJ1M ee 4acTH)

HaumenoBaHue
OLIEHOYHOI0
cpeacTBa

1 2

3

4
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CymHocTh

1 COAECPKAHNE CTPATCITHICCKO

o MCHECJIKMCHTA

1 | CymHocTh 1
coJiepKaHue
CTpaTErn4ecKoro
MCHEIXKMCHTAa

OCHOBHbBIE TOHSTHS
CTPaTETUYECKOro
MeHeKkMeHTa. Onpenenenue
MOHSITUS «CTPATETUS.
OBOJIIOLIMS CTPATETUYECKOTO
MEHEKMEHTA U €ro
CYIIHOCTh. BHEmHsAS 1
BHYTPEHHSISI Cpeia
OpraHH3aIiHy.
Opranu3alOHHbIE aCIEKThI
CTPaTEeruyecKoro
MEHEKMEHTA.
Crparerndeckoe
TUTAHUPOBAHKE KaK OCHOBHAS
(GYHKIHS CTPATErHIECKOTO
MEHEKMEHTA.
Bo3HUKHOBEHME U pa3BUTHE
CTPaTeTUYECKOro
IUTAHUPOBAHUS U €T0
cneun(ruyecKre 4epThl.
[Ipomecc pazpaboTku
CTPaTEernyecKoro rjiaHa u

€ro CTPYKTYpa.

TIKC-2
(IIKC-2.1,
TIKC-2.2)

P, I3, T,K

eIIJIAHOBBIH CTPATErMYeCKuil aHaAJIn3

2 | OneHka TeKyuero
COCTOSIHUS OM3Heca U
MIEPCTIEKTHUB €T0

SWOT-aunanus. Ananuz
XO03AHCTBEHHOIO U
IPOJYKTOBOTO MOPT(heEeH.

TIKC-2
(IIKC-2.1,

TIKC-2.2)

P,J3, T,K

1 .
B rpade 5 mpuBOaATCS HaMMEHOBAHHS OIICHOYHBIX CPENCTB: 3amiuTa jaboparopHoit padoTsl (JIP),
BeIMoHeHNe KypcoBoro mpoekta (KII), kypcoBoit paboter (KP), pacuerno-rpadpuueckoro 3amanus (PI'3),
nmomarHero 3ananus (J13) nanucanne pedepara (P), acce (9), kommoksuyM (K), rectuposanue (T) u T.11.




pa3BUTHS

Amnanu3s pa3peiBoB (GAP-
aHanu3). Ponb
IIPOTHO3UPOBAHUS B
MIPOBEJICHUU MPEIIIaHOBOTO
CTpaTEernyecKoro aHajau3a.
CuenapHbIii METO/I.

Uccnenoanue peiHKa Omnpenenenune crpoca u gonu | [IKC-2 P, 13, T, K
U oTpeduTeneit peiaka. U3yuenue (TIKC-2.1,

noTpeouTenei. [IKC-2.2)

CerMeHTUpOBAHUE U

MO3UITMOHUPOBAHHUE.
Onecuka KoHKypeHTOCTIOCOOHOCTE: IIKC-2 P, 13, T, K
KOHKYPEHTOCIIOCOOHOCTH | XapakTepuctuka moaxoaos k | (ITKC-2.1,

uccnenoBanuio. Beibop [IKC-2.2)

noKasaTeJen

KOHKYPEHTOCIIOCOOHOCTH U

METOJIOB €€ OIICHKHU.

KoHnkypeHTOCTIOCOOHOCTD

MPOAYKTa, MAPKETUHTOBOM

JESTEIIbHOCTH U

OpTaHHU3aI1H B IIEJIOM.

Br160p Mep 110 OBBIIIEHUIO

KOHKYPEHTOCTIOCOOHOCTH.

Pa3paboTka cTpaTern4eckoro njiaHa

Ornpenenenne MUCCHH, Muccus 1 BUACHHE IIKC-2 P, 13, T, K
BUJICHHUS, IICICH opranuzanuu. [enun (TIKC-2.1,
OpraHu3anyuu OpraHu3aLuu 1 UX [IKC-2.2)

knaccudukanus. MeTosl

MIOCTPOEHUS CUCTEMBI LIETEN

U OTIpe/IeTICHUS UX

MPUOPUTETHOCTH.
Crparerus goctwkenus | Tumsl crpaTeruit u ux IIKC-2 P, 13, K, T
neJemn OCHOBHBIE OCOOEHHOCTH. (TIKC-2.1,

basucHsble cTpareruu [IKC-2.2)

pa3BUTHS OpTraHU3ALUU U UX

aJanTanus moJ1 peaabHbIe

YCIIOBUSI U BO3MOKHOCTH.
XapaKkTepucTuKa ®aktop HeonpenenenHoctn | [IKC-2 P, A3, K, T
METOA0B 00OCHOBAHUS U PUCKH TIPH BBIOOpE (ITIKC-2.1,
CTpPaTErUHYECKUX CTPaTETUHYECKUX [1KC-2.2)
perieHuit anprepHaTuB. OOmIas

XapaKTEPUCTUKA METOJOB
OLICHKM CTpaTeruil u
MeponpuaTuii. Posib
IKCIEPTHBIX METO/I0B U
METO/I0B COLMOJIOTMYECKUX

UCCIIEIOBAHUM NIPH




000CHOBaHUU
CTPATETUYECKUX PELICHUMN.
YnpasJieHue peajM3anueil CTpaTern4yeckoro mjiaHa
8 | IIpouecc, aTansl 1 [InanupoBanue peanuzanuu | [IKC-2 P,J13, K, T
UHCTPYMEHTBI (METO/BI) | CTPATETUYECKOIO IJIaHa. (ITIKC-2.1,
peanu3anuu busnec-mian kak [TIKC-2.2)
CTPATETUYECKOrO MJIaHA | UHCTPYMEHT pean3aluu
CTpaTEernyecKoro miaHa.
Mogenu, ucronb3yemsbie pu
peanuzanuu
CTPaTernyecKoro iaHa.
9 | Yopasnenue OO6acTu cTpaTernyecKux IIKC-2 P, 13, K, T
W3MEHEHUSAMU B W3MEHEHUH B OpraHu3aIluu. (TTKC-2.1,
OpraHu3aluu BrisiBnenue npobiaem [IKC-2.2)
MIPOBEJICHUS CTPATETHYECKUX
n3MeHeHul. [IpoBenenue
CTpaTEeruuecKux N3MEHEHUH.
10 | KoHTpOJb 1 OlleHKa ConeprxkaHue U BUJIbI [IKC-2 P,13, K, T
pe3yJIbTaToOB ctparerunueckoro kontpons. | (ITKC-2.1,
BBITIOJTHCHUS Ornenka 3¢ (heKTUBHOCTH [TIKC-2.2)
CTPATETUYECKOIO IJIaHA | BBIMOJHEHUS
CTpaTernyecKoro mjiaHa.

Cmpykmypa oucyunaunvt (Mooynsn) « CmpamezuuecKuil MeHeoHcMeHn)

Ha usydyenue xypca orBoautcs 108 uwacoB (3 3.e.), U3 HMX: KOHTAaKTHas (ayJuTOpHAs)
pabota 28 4acoB, B TOM 4YHCIE JEKIMOHHBIX — 17 4acoB; MPaKTUYECKUX (CeMUHApcKux) — 17
4acoB; CaMOCTOsITEIbHAsT paboTa O0ydaromierocsi, B TOM YHCIe KOHTAKTHas (BHEAYJIUTOpPHAs)
pabota - 71 4yac; MOArOTOBKA U MPOXOXKICHHUE MPOMEKYTOUHOM aTTeCTaIluu - 9 4acoB.

Tabnuya 2. Obwas mpyooemkocms Oucyuniunsl cocmagisiem 3 sayemuule eounuywl (108

4acoe)
Bun paboTst TpynoeMKOCTb, 4achl
X cemecTp Bcero
O0mast Tpy10eMKOCTh (B yacax) 108 108
Konmaxkmmnasn paboma (8 uacax): 28 28
Jlexumonnsie 3anstus (J1) 14 14
[Tpaktuueckue 3ansatus (I113) 14 14

Cemunapckue 3aasatus (C3)

He npedycmompenwi

He npedycmompenul

JlaGopatopusbie pabotsl (JIP)

He npedycmompenui

He npedycmompenvi

Camocmoamenvnas paboma (6 uacax), 6 71 71

mMOoM yucie KOHMAaKmHas paboma

(éneayoumopnasn):

Pacuetno-rpaduueckoe 3ananue (PI'3) 10 10
Pedepar (P) 10 10

Occe (D) He npedycmompenwvt | He npedycmompenui

KonTtposnpHas pabdora (K)

He npedycmompenui

He npedycmompenvi

CaMoCTOATEIbHOE U3YUYCHHE Pa3esIOB/TEM
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Kypcogas pab6ota (KP) / Kypcoroii mpoekt

(K1I)

He npeoycmompena | He npedycmompena

IoaroroBka u NpoxoxaeHne 9 9

NMPOMEKYTOYHOM aTTeCTalluu

Bua npoMexkyTo4yHoil aTTecTannu 3ayer 3ayerT

Tabnuya 3. Jlexyuonnwie 3auamus

Ne Tema
n/n

1 CylUIHOCTh U COJEPKaHUE CTPATErMYECKOTO MEHEKMEHTA.

2 OrneHka TeKyIero CoOCTOSHUS OU3Heca U MEePCIIEKTHB €ro pa3BUTHS

3 HccnenoBanue peiHKa U MOTPEOUTEIEH.

4 OrneHKa KOHKYPEHTOCTIOCOOHOCTH.

5 Omnpenenenne MUCCUH, BUJIEHUS, 1I€JIel OpraHU3alHH.

6 Crparerust JOCTHKEHHUS LIeIIEH.
7 XapakTepucTUKa METO/I0B 0OOCHOBAHUS CTPATErMUECKUX PEIICHUH.
8 [Ipomecc, 3Tanbl © UHCTPYMEHTHI (METO/IbI) pE€ATU3alUKd CTPATErMUYEeCKOro IMIaHa.
9 VYipaBieHrne U3MEHEHUSIMU B OpraHU3aLUH.

10 | KoHTpoab 1 OLleHKa pe3yIbTaTOB BHIIIOJHEHUS CTPATETMYECKOrO IJIaHa.

Tabnuya 4. llpakmuueckue 3ansmus (Cemunapckue 3ansamusi)

Ne Tema

n/m
1 CyIIHOCTh M COIEPKAHUE CTPATErHYECKOTr0 MEHEIKMEHTA.
2 OreHKa TEKYIIEro COCTOSHUS OM3HECa U MEPCIIEKTUB €ro Pa3BUTHS.
3 HccnenoBanue pplHKa U MOTpEOUTENEH.
4 OreHKa KOHKYPEHTOCTIOCOOHOCTH.
5 Omnpenenenne MUCCUM, BUJIEHUS, 11€JIel OpraHU3alH.
6 Crparerust JOCTHKEHUS LIEJIEH.
7 XapakTepucTUKa METOI0B 0OOCHOBAHUS CTPATEIMYECKUX PEIICHUI
8 [Iporecc, aTanbl 1 THCTPYMEHTHI (METO/IbI) peAIM3allMK CTPATErnUECKOro IjiaHa
9 YrpasieHue U3MEHEHUSIMA B OpTaHU3al1

10 | KoHTposb 1 OlLleHKa pe3yIbTaTOB BHIIIOJHEHHS CTPATETMUYECKOrO IIJIaHa




Tabauya 5. Jlabopamopmwsie pabomul - HE IPETYCMOTPEHBI.

Tabnauya 6. CamocmosmenvHoe uzyieHue pazoenos OUCYUNIUHbL

Ne Bonpocsl, BHBIHOCUMBIE Ha CAMOCTOSTENIBHOE U3YUYECHHE
Tewmsl

—_—

Amnanu3z (pakTopoB BHYTPEHHEN Cpeabl OpraHu3auu

Anann3 (akTopoB MaKpOCpeIbl

AHnanmn3 GpakTOpOoB MApKETHHTOBOW CPEJIbl

Amnanus noptdens auepcudupoBaHoil opranuzanuu bKIT

MHuorodakTOpHBII aHann3 Ha OCHOBE MaTpuIlsl Mak-Kuncn

Pa3zpaboTka 3(ppexTuBHOM cTpaTErnu C MOMOIIBI0 MaTpuIlkl AHCO(da

AHann3 6e3yOBITOYHOCTH JIeATEIHbHOCTH OPTaHU3allun

AHaJIN3 U MPOTHO3MPOBAHUE 3arnaca GUHAHCOBOW MPOYHOCTH OpraHU3aINuN

Nelic RN o) NEV, I RSN RUS T O]

O06ocHOBaHME CTPATETUU KOHKYPEHTHOTO MPEUMYIIECTBA Ha OCHOBE Moieu TommcoHa-
CrpukiieHia

10 | AHanu3 puCKOB pa3BUTHs OU3HECA

11 CTpaTernyeckuii aHajau3 ¥ MOHUTOPUHT B CUCTEME KOHTPOJUIMHTA

12 | Crparernueckuii SNW-ananus

5. Oyenounvie mamepuanst 0na mexkyuiezo u pyoexscHo20 KOHmMpOiA ycneeaemocmu
U NPOMEIHCYMOYHOU ammecmayuu

KoneunbiMu  pe3ynpTaTaMM  OCBOEHHUS  MPOrpaMMbl  JUCLUUIUIMHBL  SBISIOTCA
c(hOpMUPOBAHHBIE KOTHUTHBHBIC IECKPUTITOPHI «3HATHY, KYMETHY, «BJIAJIEThY», PACIUCAHHBIC TIO
OTJIeIbHBIM KOMIETeHIUAM. DOpMUPOBAHUE 3TUX JECKPUITOPOB MPOUCXOJUT B TEUEHHE BCETO
ceMecTpa 0 dTarnaM B paMKax pa3IUYHOTrO BUA 3aHATHI U CAMOCTOSTEILHON paOoTHI.

B xone u3yueHus: AUCUMILTUHBI IPETyCMATPUBAIOTCS MeEKYuiUil, pyoexcHovlii KOHmpOoib
U NPOMENCYMOUHAA ammecmayus.

5.1. Oyenounvie mamepuanvt 014 meKyuwyeco KOHmpoasa. Lleno mexyweeco KOHmMpos —
OIICHKA PE3yNIbTaTOB pabOThI B CEMECTpPE U 0OecIeueHNe CBOEBPEMEHHON OOpaTHOM CBSI3U, IS
KOPPEKIIMA OOy4YeHHUs, aKTUBH3AIMM CAMOCTOSTEIbHON paboThl oOydaromierocsi. OOBEKTOM
TEKYIIET0 KOHTPOJS SBISIOTCS KOHKPETU3MPOBAHHBIE pE3yabTaThl 00ydeHHs (ydeOHBIC
JOCTHKEHUS) 10 AUCHUIUTMHE «CTpaTernueckuii MEHEKMEHT.

Tekywyuii KoHmpop YyCTIEBaeMOCTH 0O0ECMeUYrBAeT OIEHUBAHUE XOJa OCBOCHHS
TUCHUIUIAHBL «CTpaTernyeckuil aHaiu3» W BKJIIOYAET: BBIOJIHEHHWE MPAKTHYECKUX padoT,
CaMOCTOSITETTFHOE BBIMIOJIHEHUE TOMAIIHUX 33aJaHUN C OTYETOM (3aIIUTON) B YCTAHOBIICHHBIN
CPOK, BBITIOJITHEHHE pacyeTHO-rpadudecKoi paboThl, HarMcanue pedepaTos.

OneHka KayecTBa TOJATOTOBKM Ha OCHOBAaHWU BBITIONHEHHBIX 3aJaHU  BEAETCS
npenoaaBarenieM (¢ OOCYXIEHHEM pe3yJbTaToB), OaJIbl HAYHCISIOTCS B 3aBHCUMOCTH OT
CJIOKHOCTH 3aJJaHUSI.

5.1.1. Bonpocot no memam _Oucuunaunvl «Cmpamezuyeckuil  MeHeOHCMeHm)
(xoumpoaupyvemana komnemenuua IIKC-2, unouxamopot oocmuiicernus komnemenyuu IKC-

2.1, ITIKC-2.2)

Tema Ne 1. Cywnocmo u cooeprcanue cmpameuiecKozo MeHeoHcMeHma.

OcHoBHble IOHATHA cTparerndeckoro MmeHemkmenTa (ITIKC-2.1, ITKC-2.2).
Omnpenenenue nousatus «crparerus» (IIKC-2.1, TIKC-2.2).

DBOJIOIUS CTPATETHYECKOTO MEHEKMEHTa U ero cymiHocTh (I[IKC-2.1, TIKC-2.2).
Buemnsis u BuHyTpennsis cpena opranuzanuu (IIKC-2.1, ITKC-2.2).
Opranu3annoHHbIe aceKThl crparernyeckoro MmeHexkmenta (ITKC-2.1, [TKC-2.2).
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6. Crparerndeckoe MIaHUPOBAHUE KaK OCHOBHAsI (DYHKIIMS CTPATETUIECKOTO0 MEHEKMEHTA
(TTIKC-2.1, TIKC-2.2).

7. BO3HUKHOBEHHE W PAa3BUTHE CTPATETMUECKOTO IUTAHUPOBAHMSI M €ro crenuduyueckue
yeptsl ([IKC-2.1, TIKC-2.2).

8. Tlporecc pa3paboTku cTpaTernueckoro miana u ero crpykrypa (IIKC-2.1, ITKC-2.2).

Tema Ne 2. Oyenka mexkyuwiezo cocmoanusa Ou3Heca u RePCNeKmue e2o pazeumusl.
Oco6ennoctu texnosorun SWOT-ananmuza (ITKC-2.1, [TKC-2.2).

AnHanu3 xo3siicTBeHHOT0 1 npoaykrosoro noprdeneit (IIKC-2.1, IIKC-2.2).

Amnanu3 pa3peiBoB (GAP-anamus) (ITKC-2.1, TIKC-2.2).

Ponb nporHo3upoBanus B IpOBEACHUH NIPEAIIIIAHOBOTO cTpaTernyeckoro ananuza (IIKC-
2.1, I[IKC-2.2).

5. Cuenapunsiii Metog (ITKC-2.1, IIKC-2.2).

el

Tema Ne 3. Hcenedosanue puinka u nompeoumeneil.
1. Ompenenenue crpoca u goiu peiaka (IIKC-2.1, [IKC-2.2).
2. Wsyuenme notpedbureneii ([IKC-2.1, ITKC-2.2).
3. CermentupoBanue u nozunronuposanue (IIKC-2.1, TIKC-2.2).

Tema Ne 4. Ouenka KOHKYPEHmMOCNOCOOHOCHU.

1. KoHKYypeHTOCITOCOOHOCTh: XapaKTepHucTHKa moaxoaoB Kk wuccienoBanuto (IIKC-2.1,
[IKC-2.2).

2. Bribop mokazateneil KOHKypeHTOocrocoOHOCTH U MeTonoB ee oreHku (ITKC-2.1, ITKC-
2.2).

3. KoHKypeHTOCITOCOOHOCTh MPOJyKTa, MAPKETHHTOBOM JESITCIBHOCTH W OpPTaHHW3allid B
nenom (ITKC-2.1, TIKC-2.2).

4. Br16op mep o noBeImeHnio kKoukypeaTocnocooHoctu (ITKC-2.1, IIKC-2.2).

Tema Ne 5. Onpeoenenue muccuu, 6udeHus, yeeil opeanu3ayuu.
1. Muccus u Bunenue opranuzanuu (IIKC-2.1, ITIKC-2.2).
2. llenu opranmzaruu u ux kinaccudukamus (IIKC-2.1, [TKC-2.2).
3. Mertombl NOCTPOCHUS CUCTEMBI 1ieiel 1 onpeaenenus ux npuoputernoctu (IIKC-2.1,
[TIKC-2.2).

Tema Ne 6. Cmpamezusa 0ocmudicenusn yeeil.
1. Twumnsl cTpareruii u ux ocHoBHbIe ocobenHoctu (ITKC-2.1, TIKC-2.2).
2. ba3ucHble cTpaTeruu pa3BUTUS OpraHU3AIMH U UX aJanTalus 1MoJ peabHbIe YCIOBUS U
Bo3MoxkHocTH (ITKC-2.1, [TKC-2.2).

Tema Ne 7. Xapakmepucmuka memoooe 000CHO8AHUA CHIPAMEe2UYeCKUX PeuleH U,
1. ®akTop HEOmpeneIeHHOCTH U PUCKU MPHU BBIOOpe cTparternyeckux anbrepHatuB (ITKC-
2.2).
2. OOmas xapakTepUCTHKa METO0B OIeHKH cTpareruii u meponpusatuid ([TKC-2.2).
3. Pons SKCHCPTHBIX MCETOAOB W MCTOAOB COHHUOJJOTHYCCKUX I/ICC.He,Z[OBaHI/Iﬁ npu
obocHoBanuu crparerndeckux pemenuit (IIKC-2.2).

Tema Ne 8. Ilpouyecc, smanvt u uncmpymenmeol (Memoosvl) peanuzauyuu CMpameZuiecKozo
naaua.
1. TInmanupoBanue peanusaruu ctparerndeckoro miana (IIKC-2.1, [TKC-2.2).
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2. busHec-mJIaH Kak HHCTPYMEHT peanu3aiuu crparerndeckoro miana (ITKC-2.1, ITKC-
2.2).
3. Mopaenu, ucronb3yemble MpHu peanuzanuu crparernyeckoro miana (ITKC-2.1, ITKC-2.2).

Tema Ne 9. Ynpaenenue uzmenenuamu ¢ op2anusayuu.
1. OGnactu cTparerndeckux u3mMeHeHuit B opranuzanuu (IIKC-2.2).
2. BeisaBnenue nmpobiem nposeaeHus crparernueckux namenenuii (IIKC-2.2).
3. IlIpomenenue crparerndyeckux usmenenuit (IIKC-2.2).

Tema Ne 10. Konmpons u oyenka pe3yibmamos 6blNONHEHUS CIMPAMEeULECK020 NIaHa.
1. Conepxanue u Buasl crpaterndeckoro koHTpos (IIKC-2.1, ITKC-2.2).
2. Ormuenka 3¢ (HeKTUBHOCTH BBIONHEHUS cTparerndeckoro miana (IIKC-2.1, TIKC-2.2).

Memoouueckue pekomenoayuu no n0020MoeKe K yCHIHOMY ORpocy

[Ipu moATrOTOBKE K YCTHOMY OINPOCY CIEAYET, MPEkKIE BCETO, MPOCMOTPETh KOHCIEKTHI
Jnekuui. Eciin kakue-To BONPOCHI BBIHECEHBI MPENOIABATEIEM Ha CaAMOCTOSATENBHOE U3YUYCHHUE,
cienyeT oOpaTUThCA K Y4eOHOM JUTepaType, peKOMEHJIOBAHHOW IMPENoaaBaTelieM B KadeCTBE
WCTOYHHKA CBEJCHMUI.

Kpumepuu OUECHUBAHUA npU YCIMHOM onpoce

basner (orienka) Kpurepun onieHnBanus

3 6ajuta (KOTIUIHOY) OOyuaromuiics:

— TMOJTHO W3JIaraeT W3YYCHHBIA MaTepuai, IaeT MpaBUIbHOE
OmpeAeICHUE MOHITHIH;

— 0oOHapyXMBaeT MOHMMAaHHE MaTepHala, MOXeT 00OCHOBATh CBOU
CYXJCHHsI, TPUBECTH HEOOXOIUMBIC NPUMEPHl HE TOJBKO IO
Y4eOHHKY, HO U CAMOCTOSITEIIEHO COCTABJICHHBIC;

— M3JIaraeT MaTepuan MOCIEeAOBATEIbHO M TPABUIBHO C TOYKH
3pEHHsI HOPM JIUTEPATYPHOTO SI3bIKA.

2 Gaia («XOpoIIoy) OOyuaromumiics:

— JlaeT OTBET, YAOBJICTBOPSIONIMHA TEeM k€ TpeOOBaHHUSAM,
YCTaHOBJIGHHBIM ISl OLICHKH «OTJIUYHOY», HO JIOITyCKaeT He Oosee 2
HErpyObIX OIIMOOK, KOTOpPhIE caM >K€ HCIpaBisieT, U He Oomnee 3

HEJ/IOYETOB.
1 Gayn OOyuaromumiics:
(«yIOBIETBOPHUTEIHHOY) — OOHapy)XKMBaeT 3HAaHHE W IOHWMAaHHE OCHOBHBIX ITOJIOKCHUH

TEMBbI, HO M3J1araeT MaTepruall HEMOJIHO H JOIyCKaeT HETOYHOCTH B
OTIpeJIeIEHUH MOHATUH (JTomycKaeT O6osee 2 HerpyObIX OIMO0K);
— M3JIaraeT MaTepHal HEMOCIEAOBaTeNbHO, JOmycKaeT Ooiee 3

HEI0YCTOB.
0 6amioB OO0yuaromuiicst:
(«HEYIOBICTBOPUTEIBHOY») | — OOHAPYKMBAET HE3HAHME OOJBINEH YaCTU COOTBETCTBYIOLIETO

paszesna u3y4aeMoro mMarepuaia (JonycKaeT rpyoble OMIMOKN).

I'pybvie owubku: HETIPAaBWIBHBIA OTBET WM TOSCHEHHS K OTBETY Ha IOCTaBJICHHBIN
BOIIPOC; HEMPaBWIBHOE OIpeieNeHne 0a30BbIX TEPMUHOB 10 JUCLUIUIMHE.

Heepybvie owubku: HETOUHBIA WIM HEMONHBIA OTBET HA IOCTABJIEHHBIA BOMPOC; MPH
IPaBUIBHOM OTBETE HEYMEHHME CaMOCTOSITEIbHO WM MTOJHO 0OOCHOBATh U MPOMILIFOCTPUPOBATH
ero.

Heoouempvi:  HENOCNENOBAaTENbHOCTb, HETOYHOCTb B SI3bIKOBOM  O(OpPMIIEHUU
U3J1IaraeMoro.
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bamner (1-3) MOryT cTaBUTBCS HE TOJNBKO 32 EIWHOBPEMEHHBIH OTBET, HO M 3a
paccpeloTOUYEHHBI BO BpPEMEHHM, T.€. 32 CyMMY OTBETOB OOYYaroIIErocss Ha MPOTSHKEHUHU
3aHSTHSL.

5.1.2. Ouenounvle mamepuanvl 041 6blnOJIHEHUA pedhepamoe no  Oucuuniune
«Cmpamezuueckuii meneoyemenmy (Konwmpoaupyemas xkomnemenyus IIKC-2, unouxamopul
oocmurcernus komnemenyuu IIKC-2.1, IIKC-2.2)

1. OcobeHHOCTH CTpaTerMuecKoro ympaBieHus. <«OKecTkue» H  «MATKHE» MOJeNu
YIPABJICHUS.

2. OcHoBHBIE 3Tanbl POPMHUPOBAHUS CTPATETUIECKOTO MEHEKMEHTA.

3. IIKkoJbl cTpaTerui.

4. Marpuua pa3paObOoTKu U pear3aliy CTPATeTHYeCKUX YIPABICHYECKUX PEIICHUH.

5. Moaenu KOpnopaTUBHOM CTPATETHH.

6. busHec-cTpareruu u OU3HEC-MOJeNI KOMIAHUH.

7. Mopenu QyHKITMOHAIBHBIX CTPATETHH.

8. Crparermueckuii aHanus oTpacieil 1 KOHKypeHTOB 1o Meroaonoruu M.Iloprepa.

9. Crparerust mpoleCcCHOTO MOAX0/Aa K YIPaBICHUIO KOMIIaHUEH.

10. CrpaTerus npoeKTHOTO NOAX0Aa K YIPABJIEHUIO KOMIIAHUEH.

11. MeToasl TMarHOCTUKHU TTPOOJIEM YIIPaBIECHUS B KOMIIAHUSX.

12. TloBbilieHHE  PE3yNbTaTUBHOCTH W 3()(EKTUBHOCTH  CHUCTEMBI  CTPATETHYECKOTO
YIpPaBJICHUS! KOMIIAHUEH.

13. Crpaterus MapKeTHHIA.

14. ®unaHcoBas cTpaTerus.

15. MHBeCcTUIIMOHHASA CTPATETUSl.

16. inHOBaIIMOHHAsA CTpaTerusl.

17. Crparerus ynpaBieHHsI pUCKaMHU.

18. Ctparerus npoTHBOACUCTBUS HEJOOPOCOBECTHOM KOHKYPEHIIUH.

19. Crparerus ynpasieHHsI IEPCOHATIOM.

20. Ctparerus pa3BuTHsi HHHOPMAITMOHHBIX TEXHOJIOTHH.

Tpebosanua Kk cmpykmype, CO0epHCAHUIO, MemMOOUUECKUe pPEKOMEeHOauuu no
Hanucanuio peghpepama
B cootBerctBuu ¢ IlomoxenueM o pabodeil mporpamme IUCHUIUIMHBI (MOIYJIsS) TIO
oOpa3oBaTenbHBIM IporpaMMam Bbiciiero odpaszoBanust B KBI'Y, npunstoro YMC KBI'Y 01
utoHs 2018 r. (mporokon Ne 8) u yrBepkaenHoro mpopekropom mo YP (https:/kbsu.ru/wp-
content/uploads/2018/12/rpd01.pdf) pepepam — noxian Ha ornpeneneHHYI0 TEMY, BKIIOUAIOLTHIA
0030p COOTBETCTBYIOLIUX JINTEPATYPHBIX M JPYrUX MCTOYHHUKOB;, KpaTKOE H3JI0KEHUE
CoJlep>KaHusi HaydHOU paOoThl, KHUTU (WJIM €€ YacTH), CTaThU C OCHOBHBIMH (DaKTHUECKUMHU
CBEJICHUSAMH W BbIBoJaMH. Pedepar sBiseTcs TBOpUYECKOW MCCIIENOBATEIBLCKOM PabOTOM,
OCHOBAaHHOM, IPEkKJE BCEro, Ha M3YYEHUHU 3HAYUTEIBHOIO KOJMYECTBA HAYYHOM WM HHOU
JUTEPaATyphl IO TEME UCCIIEJOBAHMUS.
Pedepar noarorasiuBaercs u opopmisiercs ¢ yuerom tpedosanuit 'OCT 7.32 -2001.
Tpebosanus k cmpykmype u cooepaicanuro peghpepama:
Pedepar, kak nmpaBuIo JOIHKEH COAEPIKATh CIEAYIOIINE CTPYKTYPHBIE JIEMEHTHI:
— TUTYJIbHBIN JIUCT;
—  Cco/epKaHHUE;
— BBEJICHUE;
— TekcT pedepara (OCHOBHAS YaCTh);
—  3aKJIIYCHHUE;
—  CIIMCOK UCTOJb30BAaHHBIX UICTOYHUKOB (CIUCOK JINTEPATYPHI);
— TpuJoXeHus (pu HeoOOXOAMMOCTH).
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TutynbHbII TUCT pedepaTa opopmiIseTcs Mo TPEOOBAHUAM, YKA3aHHBIM HIKE.

Conepxanne — mepeueHb OCHOBHBIX YacTe paOOTHI C yYKa3zaHHWEM JIMCTOB (CTpaHUIl), HA
KOTOphIX MX momerniaioT. CoaepikaHue AODKHO OTpa)kaTb BCE MaTepUalbl, IPEACTaBIsieMble K
3anuTe pabotel. CrioBo «CozepxaHuey 3aluChIBAlOT B BUJIE 3ar0JI0BKa, CAMMETPUYHO TEKCTY, C
nponucHOi OykBbl, Oe3 HoMepa paszena. B coxepkaHMM TPUBOIATCS HAMMEHOBAHMS
CTPYKTYpHBIX 4acTell pedeparta, riaB u naparpadoB ero OCHOBHON YacTH C yKa3aHHEM HOMepa
CTpPaHUIIBI, C KOTOPOW HAYMHAETCS COOTBETCTBYIOIIAS YacTh, TNIaBa, maparpad.

Bo BBeneHnn HeoOXoauMoO 0003HAYMTH OOOCHOBAHHME BBHIOOpPA TEMBI, €€ aKTyaJbHOCTb,
O00BEKT W TMpeaMeT, Lelb M 3aJadyd HCCIEIOBAaHUS, OINMCHIBAIOTCS OOBEKT M IpeaMeT
uccienoBanus, WHGOpPMaIMOHHAas ©0a3a HWCCICAOBaHUS W CTPYKTypa pabOThl. 3arojoBOK
«BBenenue» 3anMChIBAIOT CHMMETPUYHO TEKCTY C MPOMHUCHON OYKBBL.

B Tekcte pedepara (OCHOBHOM YacTH) M3JIaraeTcs CyIHOCTh MPOOJIEMbl 1 OOBEKTHBHBIC
Hay4HbIE CBEJCHMA 10 TeMe pedepaTa, JaeTcs KPUTHUECKU 0030p UCTOYHHKOB, COOCTBEHHBIE
BepcHuM, cBeleHMs, oneHKd. ConaeprkaHHe OCHOBHOM 4YacTH JIOJDKHO TOYHO COOTBETCTBOBATH
TeMe pedepara M TOTHOCTBIO €€ pacKpbiBaTh. [ JaBel M maparpadbl pedepara TOIDKHBI
pacKpbIBaTh ONUCAHKE PEIICHUs MOCTaBICHHBIX BO BBEeJIeHUU 3a7a4. [103TOMy 3aroyioBku riaB u
naparpagoB, Kak IpaBUiIO, JOJHKHBI COOTBETCTBOBATh IO CBOCH CyTH (OPMYIHMPOBKAM 3ajad
pedepara. 3aronoBka «OCHOBHAS YACTb» B conmepxkanuu pedepata OBITH HE TOJDKHO.
Texct pedepaTta TOMKEH COIEpKaTh apEeCHbIE CCHUIKM Ha HaydHble paboThl, 0()OpMIICHHBIC B
cootBercTBuU TpeboBanmsmM ['OCT. Takke 00s13aTeIbHBIM SBIISETCS HATMYHUE B OCHOBHOM YacTH
pedepaTa cChUIOK Ha MCIIOJIb30BAaHHBIC HCTOUHUKH. M3110)keHne HE0OX0IMMO BECTH OT TPETHETO
muna («ABTOp Toaraer...») JU00 HCIOIb30BaTh OC3TUYHBIC KOHCTPYKIIMU W HEOMpPEIeIeHHO-
auuHble TpemnoxkeHuss («Ha BropoMm aTame UCCIEAYIOTCS  CIEAYIOIIUME TOIXOJBI...»,
«[IpoBeneHHOE Hccae0BaHNEe TO3BOJIMIIO JOKa3aTh...» U T.I1.).

3aKiIoYeHne JOJDKHO COZAEp)KaTh KpaTKUE BBIBOJABI IO pe3yibTaTaM BbIMOJIHEHHON
paboThl, OLIEHKY MOJHOTHl PEUICHHsS IOCTaBICHHBIX 3a/Jay, pa3paboTKy peKOMEHAALUN o
UCIIOJIb30BAHUIO PE3YJIbTATOB UCCIIEIOBAHMUS.

Cnucok nuTepatypbl JODKEH OQOPMISITBCSI B COOTBETCTBUU C OOHICTIPUHSATHIMU
oubnmuorpadguueckumMu TpPeOOBAHUSMU U BKJIIOYATh TOJIBKO HCIIOJNIB30BAHHBIE CTYICHTOM
nyonukanuu. Koln4yecTBO MCTOUYHUKOB B CIHCKE ONPEAENSeTCS CTYIEHTOM CaMOCTOSATEIBHO,
s pedepara ux pexomenayemoe kommdectBo oT 10 mo 20. CenmeHuss 00 HCTOYHHKAX
npuBoAsaTcss B coorBercTBuM ¢ TpedoBanusimu ['OCT 7.1. TOCT 7.80. TOCT 7.82. 5.10.2.
CIucoK HCHOJIb30BAHHBIX HMCTOYHHKOB JIOJDKEH BKIIIOYATh OHONHMOrpaduuecKkue 3amucu Ha
JIOKYMEHTBI, CCBUTKH Ha KOTOpPbIe 0POPMIISIOT apaOCKUMH U PaMH B KBaIpaTHBIX CKOOKaX.

Tpebosanus no oghopmaenuro pechepama:

1. IledyatHass ¢popma — TOKYMEHT JOJKEH OBITh CO3JaH Ha KOMIIbIOTEpPE, B MpOrpaMMe
Microsoft Word.

2. O6wem pedepata — He MeHee 10 cTpanui u He O6onee 20 CTpaHHI] MAITUHOITUCHOTO
TekcTa (0€3 ydera THUTYIBHOTO JIMCTA, CIUCKA KIIIOUEBBIX CJIOB, COJEpXaHMSA, CIHCKA
MCIIOJIb30BaHHBIX MCTOYHHUKOB M MpPUJIOKEHUH). PacnieyaTka mpon3BOAUTCS Ha OJIHOM CTOpOHE
aucta. @opmart craHapTHbIN — A4.

3. Ilons crpanuupl: geBoe — 30 MM, mpaBoe, BeEpXHee, HUKHEE oISl — 1o 20 M.

4. BelpaBHUBaHHE TeKCTa — 10 mupuHe. KpacHas ctpoka odopmiiseTcst Ha OTHOM YpOBHE
Ha Bcex cTpanuiax pedepara. OTCTyI KpacHOU CTpOKH paBeH 1,25 cMm.

5. Hlpudrt ocnoBHoro tekcra— Times New Roman. Pasmep — 14 m. LiBer — uepHBIN.
NHuTepBan Mexay CTpOKaMH — MOJTYTOPHBIH.

6. Hassanus IJIaB MPOIUCHIBAIOTCS MIOJIYKUPHBIM (pa3mep — 16
11.), IOJ[3ar0JIOBKH TaK)K€ BBIACIAIOT XUPHBIM (pasmep — 14 m.). Eciam 3aronoBok pacmosioxeH
[0 LIEHTPY CTPAHMIIbI, TOYKA B KOHIIE HE CTaBUTCA. 3arojOBOK He moadepkuBaeTcs. Haspanus
pa3zeNnoB U MoApa3/ieioB MPOMUCHIBAIOT 3arIaBHBIMU OykBamu. Kax bl CTpYKTYpHBIN 3JI€MEHT
pedepaTa HaUMHACTCA C HOBOM CTPAaHUIIBI.
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7. Mexny Ha3BaHHEM TJIaBbl 1 OCHOBHBIM TEKCTOM HEOOXOIWUM HHTEpBal B 2,5 MyHKTA.
NHtepBan MexIy MOA3aroJOBKOM U TEKCTOM — 2 1. Mexay Ha3BaHUSIMH pPa3liesioB U
MOAPa3/IeJI0B OCTABIISIIOT IBOMHON UHTEPBAIL.

8. Hymepanusi cTpaHUIl HAUMHAETCS C TUTYJIBHOIO JINCTA, HO CaM TUTYJBHBIN JIUCT HE
Hymepyercs. Mcnonb3ytores apabekue mudpbl. CTpaHUIBI HYMEPYIOTCSI B HUKHEM TPAaBOM YIITY
0e3 ToYeK.

9. [IpuMeuanus pacnojiaraloT Ha TOW >K€ CTpaHuUlle, TJe caenaHa cHocka. Llurarer
3aKIJII0Yal0TCs B CKOOKU. ABTOpCKasi MyHKTYaIUsl ¥ TpaMMaTHKa COXPaHsAETCs.

10. TI'maBel HymepyitoTcs pumckumu 1udpamu (I'maa [, I'maBa II), maparpads —
apabckumu (1.1, 1.2).

11. TuTynabHBIN JUCT — B BEpXHEH 4YaCTH YKa3bIBAIOT MOJHOE HAa3BaHUE YHUBEPCUTETA.
Hwxe ykaspiBatloT Tum u Temy pabotel. Mcmonws3syror Oonbmioit kernb. [log Temoi, cmpasa,
pasmenaroT nHGopMannoo 00 aBTOpe U HAYYHOM pYKOBoJuUTeNe. B HIKHEW 4acTH MO LEHTPY —
Ha3BaHUE TOPOJIa U I'OJT HAIIMCAHUS.

12. CnMcoK HCIONIB30BaHHBIX HCTOYHHUKOB JIOJDKEH (DOPMHUpPOBAThCS B alihaBUTHOM
nopsake 1o ¢GamMuiIMd aBTOpoB. Bce MCTOYHMKM HYMEpPYIOTCS M paclojiaraiorcs B
OIIPEECIIEHHOM IOPSIZIKE:

— 3aKOHBI;

— mnocraHoBneHus [IpaBurenscrBa;

— Jpyras HOpMaTUBHas JOKyYMEHTallUs;
— CTAaTUCTUYECKUE IAHHBIE;

— Hay4YHbIE MaTepHUalbl;

— Ta3eThl U KYpHAJbI,

—  y4eOHUKH;

— DJIEKTPOHHBIE PECYPCHI.

BxiroueHHas B COMCOK JIMTEpaTypa HyMEPYETCs CIUIOLIIHBIM MOPSAKOM OT MEPBOTO 10
nocleAHero Ha3BaHUsA. [lo KaxaoMy IHUTEpaTypHOMY HCTOYHHKY YKa3bIBa€TCS: aBTOp (WK
rpynmna aBTOPOB), MOJIHOE Ha3BaHWE KHUTU WJIM CTaTbH, MECTO M HAaUMEHOBaHWE W3/1aTelbCTBA
(11 KHAT W OpOWIIOp), TOJ W3JAHUS; U JKYPHAITBHBIX CTaTe yKa3bIBa€TCS HAMMEHOBAHUE
JKypHaJa, ToJ BeITycka u Homep. [lo cOopHMKaM TpymoB (cTaTeil) yKa3bIBaeTCs aBTOP CTAThH, €€
HA3BaHME U JaJiee Ha3BaHWE KHUTH (COOpHUKA) M €€ BBIXOAHBIC NaHHbIe. CChUIKM HA MHTEPHET-
pecypcbl B pedepare mpaBuiIbHO OQOopMIsATE B cooTBeTcTBUM ¢ ykazanusmu ['OCT 7.82.
Pexomenryercst MCIIONB30BaTh MPH MOJTOTOBKE pedpepara HE MEHEe 5 HCTOYHUKOB.

13. B npuwioxkeHHss pEKOMEHIYyeTCS BKJIIOYATh MaTepUalbl HWUIFOCTPATUBHOTO U
BCIIOMOTATENFHOTO XapakTepa. B mpuwiokeHuss MOTyT OBbITh TIOMEUIEHBI: TaONHIBl U
WUTIOCTpalu 00Jb1I0r0 (hopmara; HONmoJHUTENbHBIE pacueThl. Ha Bce mpuiiokeHus B TEKCTe
paboThl OKHBI OBITH JaHBI CChUIKH. [IpHuioxkeHus pacronaraioT B padote u 0003HAyYaIOT B
MOPSAJKE CChUIOK Ha HUX B Tekcre. [Ipunoskenns 0003HAUYaIOT 3arjaBHBIMU OyKBaMHU PYCCKOTO
andasuTa, HauMHas C A, 3a HCKIIOYeHHeM OykB E, 3, i, O, 4, b, bL, b. Hanpumep:
«IIpunoxenne b». Kaxmoe npwioxeHue B paboTe cleAyeT HAYWHATHP C HOBOTO JIMCTA
(cTpaHMIIBI) C yKa3aHWEM HaBEpXy IOCEpeauHEe CTpaHUIsl cioBa «lIpuioxeHue» U ero
o0o3Havenus. [lpunoxkeHue AOMHKHO MMETh 3aroJIOBOK, KOTOPBIM 3aMUCBIBAIOT CUMMETPUYHO
TEKCTY C MPOMUCHON OYKBBI OTJICIIBHOM CTPOKOH.

Kpumepuu oyenueanusa npu 3auqume pegpepama

basner (orienka) Kpurepun onieHnBanus

3 Gamna («OTIIMYHOY) — COOTBETCTBHE COJEPKAHUS 3asABICHHOM TEME, OTCYTCTBHE B
TEKCTE OTCTYIUIEHUH OT TEMbI PaOOTHI;

— JIOTMYHOCTh U TOCIENI0OBATEIbHOCTh B M3JIOKEHHH MaTepuaia B
pabore;

— KadecTBO palbOTBhl C 3apyOeXHBIMHM U OTEYECTBEHHBIMHU
WMCTOYHUKAMU HHpOpMAIMM W JaHHBIX, HWHTepHeT-pecypcamu
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(aKTyaJIbHOCTH MCTOYHHMKOB, JIOCTATOYHOCTHh HCIIOJIb30BaHHBIX
MCTOYHUKOB JJISl PACKPBITHS TEMBI paboTHI);

— MPaBWIBHOCTHh O0(OpPMIICHHSI paOOTHI (COOTBETCTBUE CTAaHIAPTY B
MPEJICTABJICHHH TEKCTA, CCHUIOK, IIUTAT, TAOJIHIBI, rpaguiecKoro
Marepuaia u T.1.);

— CHocoOHOCTh K aHAIM3y W 0000LIeHHI0O  HMH(OPMAIIMOHHOTO
MaTepuaiia, CTENeHb IIOJIHOTEI 0030pa COCTOSHHUS BOIpOCA,
000CHOBaHHOCTH BBIBOJIOB B PaboTe;

— paboTa mpeacTaBIeHa B CPOK;

— CINOCOOHOCTh K IMyOJMYHOM KOMMYHUKAIIUH, IOJyYCHBI
00OCHOBAaHHBIC OTBETHI Ha JOMOJHHUTEIBHBIC BOIPOCH ayIUTOPHH
U IIPEnoJiaBaTesst Py 3alIUTe PaOOTHI.

2 Oamna («XOpoIIoY)

— COOTBETCTBHE COJIEpP)KaHMSI 3asIBJICHHON TeMe, He3HaYUTeNbHbIE
OTCTYIUICHUS B TEKCTE OT TEMBI PadOTHI;

— HE3HAYUTENIbHbIE HapyIICHUS B JIOTUYHOCTH u
MOCJIeI0BATENbHOCTH U3JI0KEHUS MaTepraia B padore;

— B IEJIOM JIOCTaTOYHOCTh M aKTyaJlbHOCTh HCIIOJIb30BAHHBIX
3apyOeKHBIX M OTEYECTBEHHBIX MCTOYHUKOB HH(POpPMALUN U
naHHbIX, UHTEepHET-pecypcoB AJis pacKpbITHs TeMbl pedepara;

— BBINIOJTHEHBI OCHOBHBIE TpeOOBaHUS K OQOPMIICHHIO pPabOTHI
(He3HauUMTEIbHBIE HETOYHOCTH M OTCTYIUIGHHS OT CTaHiapTa B
NPEJCTaBICHUN TEKCTa, CChUIOK, IUTAT, TaOIMIbI, TpaduuecKoro
Marepuana u T.1.);

— JIOCTaTOYHBIH YpOBEHb MPOSIBICHHONW CIHOCOOHOCTH K aHAJIU3y U
0000IICHITIO WH(POPMAIIMOHHOTO  MaTepuaa, JIOCTAaTOYHAS
CTETeHb MOJHOTHI 0030pa COCTOSHUS BOMPOCa U 0OOCHOBAaHHOCTH
BBIBOJIOB B pa0oTE;

— paboTa mpeacTaBiIeHa B CPOK, HO C HEKOTOPBIMH HE0PaOOTKaAMHU;
—  HEMOJHBIE  OTBETHl  (HE3HAUWUTEJIbHBIE  OIMMOKH)  Ha
JOTIOJTHUTEJbHBIE BOMPOCHl AyJUTOPUM U TpenojaBareist NpH
3aImuTe padboTHhI.

1 Gayn
(«yOBIIETBOPUTEIHHO)

— UMEIOTCA  CYIIECTBEHHBIE OTCTYIJICHHS COJAEp)KaHUS  OT
3asBJICHHON TE€MBI, 3HAYUTEIbHBIC OTCTYIUICHUSI B TEKCTE OT TEMBI
paboThI;

— 3HAYUTEIbHBIC HAPYIICHUS B JIOTHYHOCTH U TIOCIIEIOBATEIIEHOCTH
U3JI0KEHUS MaTepHaia B paboTe;

— B IIIOM  HEIOCTaTOYHOCTh, HEMOJHAs  aKTyaJlbHOCTh
UCTOJIb30BAHHBIX 3apyOCKHBIX U OTCUECTBEHHBIX HMCTOYHUKOB
uHbOpMAIlMM W JaHHBIX, VHTEpHET-pecypcoB sl PACKPBITUS
TeMbl pedepara;

— HE BBITIOJIHEHBI OCHOBHBIC TpeOOBaHUS K OGOPMIICHHIO pabOThI
(3HaUUTENbHBIE HETOYHOCTH M OTCTYIUIGHHS OT CTaHaapra B
MPEJCTaBICHUN TEKCTa, CChUIOK, ITUTAT, TaOIHIBI, TpaduIecKoro
Marepuana u T.1.);

— HEJIOCTaTOYHBI YPOBEHb MPOSBICHHOW CIIOCOOHOCTH K aHAIN3Y
u 0000meHn0  HHPOPMAIMOHHOTO MaTepualia, TeMa OCBEIICHA
YaCTUYHO, OTCYTCTBYIOT BBIBOJIBI B paboTE;

— paboTa mpejcTaBieHa CO 3HAYUTENBHBIM omno3faHueM (6onee 1
HEJIEJH ), OTCYTCTBYIOT OT/IEIbHBIC ()parMeHTHI pabOTHI;

— HEMOJIHBIE OTBETHl CO 3HAYUTEIHHBIMA OIIMOKAMH Ha
JOTIOJTHUTEJIBHBIC BOMPOCHl AyJUTOPUMA W TPENOJaBaTessl MPH
3alIuTe PabOTHI.
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0 6amioB — TemMa paboOThl HE pacKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE
(«HEYTOBJIETBOPUTEIHLHOY») | HETIOHUMAHUE €€ COJIePIKAHMUS,

— TIOCTaBJICHHBIC 3aJ]a4d HE BBHINOJHEHBI WJIM BBIOJHEHBI X
OTACJIbHBIC HCCYIIICCTBCHHBIC YaCTH,

— paboTa He mpeICTaBIIeHa.

5.1.3. QOuenounvie mamepuanvlt 011 RPAKMUYECKUX 3AHAMUN NO OUCUUNIUHE
«Cmpamezuueckuii meneoxcmenm» (koumpoaupyemas xkomnemenyus IKC-2, unouxkamopul
oocmuicenusn komnemenyuu IIKC-2.1, IIKC-2.2)

Llenv koumponvhvix 3adanuii: (HOpMHpPOBAHHE NPAKTHUUECKUX HABBIKOB MPOBEICHUS
CTPATETHYECKOr0 aHAIN3A ACATEIbHOCTH X03IUCTBYIOUINX CYOBEKTOB.

3a0auu KOHmMpoObHLIX 3a0aHull: 3aKPEIUICHHE TEOPETHMYECKUX 3HAHUM O CYIIHOCTH,
dopMax © MeETONAaX CTPATETHYECKOrO aHaiW3a; pa3BUTHE MPAKTUYECKUX  HABBIKOB
UCIIONIb30BAaHUSl METOJNMK aHajdu3a W HUHTeplperanud (QUHAHCOBOW, OyXraaTepcKow,
CTAaTHCTUYECKOW M WHOW HH(OpPMAINH, a TAKKE HCIOIH30BAHUS MONYYEHHBIX CBEICHUH IS
MPUHSITHS CTPATETHUYECKUX YIPABICHUECKUX PELICHHH.

KonTtponupyemas komnerenuus [IKC-2.2.

1. 3aoarnue ons evinonHenuss UHOUBUOYATLHOU PAOOMbL.
1. TlpoBectm aHanmM3 W MHTEPIPETALUIO MPEACTaBIEHHOW B Tabmuie (HUHAHCOBO-
SKOHOMMYECKOI HHPOpPMAIK Ha OCHOBE:!
A) noctpoenus marpuiel P. Kynepa;
b) mpumenenus monenun GE/McKinsey.
B) onpenenenust BO3MOKHBIX BAPUAHTOB MPUHSTHS CTPATETUYCCKHUX YIPABICHUSCKUX PEIICHHH.
[IpennoxuTh T1aH JAEWCTBUH Ha OCHOBE TIOJYYEHHBIX BBIBOAOB (MPEAJIOKEHUS 10
COBEPILIEHCTBOBAHUIO CTPATErMUYECKUX YIPABICHUECKUX PEIICHHA).

HUcxoonvie oannvie:

Bapuanr 1

ITokaszarenu XapaKkTepUCTUKHU

Otpacnb MammHoCcTpoeHne

DKOHOMHMYECKHE XapaKTEPUCTUKU Pacrymas orpacips — remn pocra 2,5%

oTpaciu

bapreps! 1151 BXoAa B 0Tpacib 3HauynTeNbHbIE (PUHAHCOBBIE PECYPCHI, KAIPHI,
aJIMMHHMCTPAaTUBHBIEC PECYPCHI

OcobeHHocTH MOoKymaTenen EcTp xareropuu U ¢ BEHICOKUM

IJIaTEKECTIOCOOHBIM CIIPOCOM, €CTh C HU3KUM
IJIATEIKECIIOCOOHBIM CIIpOCOM

CTpaTeI‘I/I‘IeCKI/IG MO3UIIMHU KOHKYPCHTOB!

Jlons Ha peIHKe KOHKypeHTa Ne 1 13%

Jlonis Ha peIHKE KOHKYypeHTa Ne 2 21%

Jlons Ha ppIHKE KOHKYypeHTa Ne 3 6%

Jlons Ha peIHKE KOHKypeHTa Ne 4 16%

Jlons Ha ppIHKE KOHKypeHTa Ne 5 23%

[Ipennpustue:

-IPOU3BOJICTBO CranmapTu3npoOBaHO, OKYIIAKOTCS TOJIBKO
KpYIHBIE 00bEMBI TOCTABOK

-(UHaHCHI CaMOOKynaeMOCTb IPEANPHUSITHS

-MapKETUHT @OYHKIIMY MAPKETUHIA OCYIIECTBIISIOTCS
HEIOJIHO

-KaJIpOBbI MMOTEHIUAT Bricokas kBanudukamnus nepcoHana, Hu3Kas
MOTHBALUS
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- OpraHu3alus yrpaBieHUs

JluneliHo-GyHKIIMOHATIBHAS CTPYKTYypa
YIIPaBICHUSA

Bapuant 2
Ilokaszarenu XapaKkTepUCTUKHU
Otpacnb DUHAHCOBBIE YCIYTH

DKOHOMHMYECKHE XapaKTEPUCTUKU

Pacrymas orpacib — remn pocra 4%

oTpaciu
bapbepsl 11 BX0o1a B 0Tpaciib

3HauynTeNbHbIE (PUHAHCOBBIE PECYPCHI, KA/IPHI,
aJIMUHUCTPATHBHBIC PECYPCHI
EcTb KaTeropuu u ¢ BHICOKHM
IUTATEKECTIOCOOHBIM CIIPOCOM, €CTh C HU3KHM
MJIaTEXECTIOCOOHBIM CIIPOCOM

OcobeHHOCTH TTOKYTaTeNeH

Crtparernyeckue no3uluyu KOHKYPEHTOB:

Jlons Ha ppIHKe KOHKypeHTa Ne | 16%
Jlosis Ha peIHKE KOHKYypeHTa Ne 2 14%
Jlons Ha ppIHKE KOHKYypeHTa Ne 3 18%
Jlons Ha peIHKE KOHKYypeHTa Ne 4 10%
Jlons Ha ppIHKe KOHKypeHTa Ne 5 15%
[Ipeanpusrue:

-IPOU3BO/ICTBO CraHapTu3upoBaHO, OKYIAIOTCS TOJIBKO

KpYIHbIE 00bEMBI IOCTABOK

2. 3aoanue ons pabomsi 6 manvix epynnax (konmpoaupyemas komnemenyus IIKC-2.2)

Bapuanr 1.

Meizu Technology Co., Ltd., wnum mpocro «Meizuy - MeXIyHapoJaHAs KOMIIAHUA,
BBINTyCKaromas HU(POBbIE SJEKTPOHHBIE YCTpOilcTBa (MOOWIIBbHBIE Tene(OHBI, MOPTATUBHBIC
1M (poBbIe ayTUONIPOUTPHIBATENN U MYJIbTUMEANITHBIC TipourpbeiBaTenn). OcHoBana B 2003 rogy
Jxexkom Bourom (KHP). CaiiT: meizu.com.

HenaBHo kommanmsi 3akazana wucclieqoBaHue pbiHKAa Poccuu. OOHamexuBaromniue
pe3yNbTaThl MOOYAUIN KOMITAHUIO K aKTUBHOMY BBIXOAY HAa POCCHUICKUN PHIHOK, HAMETHB CPOK
BHEIPEHUS — 8 MECSIIEB.

3aganue:

1. OueHute BO3MOXHOCTH KOMIIAHWW IS BBIXOJAa HA POCCHHCKUA PBIHOK (IIPOBEAMTE
CTaTUCTHUYECKUI aHAIN3 POCCHICKOTO phIHKA HU(PPOBBIX JTEKTPOHHBIX YCTPOUCTB).

2. Ucnionb3ys nanHble GUHAHCOBOM, OYyXTalTEPCKONH M MHON OTYETHOCTU OPTaHU3aIllUH, a TAKKe
pe3yNbTaThl aHalu3a craTucTU4eckod mHpopmanuu (m. 1 3amaHus), ompeAenuTe BO3MOKHBIE
TPYAHOCTH MU TPOOJIEMBI, C KOTOPHIMH MOXET CTOJKHYThCSI KOMIAHHUS MPU BHEIPEHUU Ha
POCCUICKHI PBIHOK.

3. Pa3pabotaiiTe BapMaHTBl CTPATETUYECKUX YMPABICHUYECKUX PEIICHUH JUIsl BBITOTHEHUS
CIIEyIOIIEH 3a/1auu: A0JIs1 OPraHU3alMKM Ha POCCUMCKOM pPBIHKE J0JKHA JOCTUYL 5 % 3a Cpok &
MecsieB. OO0CHYITE TOCTHIKUMOCTD MTOCTaBICHHOM 3aauH.

4. Beibepute u naiiTe 000CHOBaHKE BHIOOPY METO1a TPOHUKHOBEHHUS HA POCCUNUCKHI PBIHOK IS
JOCTMKEHUS TIOCTaBJICHHOM B M. 3 3ajgaum, pazpaloTaiiTe cuCTeMy NpEeUIOKEHUH B 00JacTH
MPOJBMKEHHSI TOBapa (ONTUMaJIbHbIE KaHAJIbl PACIIPEACTICHUS).

Bapuanr 2.

Huawei Technologies Co. Ltd., umu npocto «Huawei» - ofjHa U3 KpyIHEHIIUX MUPOBBIX
KoMIaHuii B chepe TenekommyHukaruii. OcHoBaHa ObIBIIMM HWHXeHepoM HapomgHo-
ocBoboauTenbHoi apmun Kutast XKonem Uxosndsem B 1987 rony. Caiit: www.huawei.com/ru.
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HenaBHo kommaHus 3akaszana wuccienoBaHue pblHKa Poccun. OOHanexuBaronye
pe3ynbTaThl MOOYAUIN KOMIIAHUIO K aKTUBHOMY BBIXOAY HAa POCCUICKUN PBIHOK, HAMETHB CPOK
BHeApeHus — 10 Mecsues.

3amanue:

1. Ouenure BO3MOKHOCTM KOMIAHMM U1 BBIXOJA HAa POCCHUICKUN pBIHOK (IPOBEAMTE
CTATUCTUYECKUM aHAIIN3 POCCHICKOTO PHIHKA ITU(POBBIX AIEKTPOHHBIX YCTPOMCTR).

2. Ucnonp3yst nanHble (pUHAHCOBOH, OyXraaTepcKoil 1 MHOM OTYETHOCTH OpTaHM3alllu, a TaKKe
pe3ynbTaThl aHanu3a craTucTudeckod mHbopmauuu (m. 1 3amaHus), ompenenuTe BO3MOXKHBIE
TPYAHOCTH M TIPOOJIEMBI, C KOTOPHIMH MOXET CTOJIKHYTbCS KOMITAaHUSI TIPU BHEIPEHUHM Ha
POCCHUMCKHI PHIHOK.

3. PaspabotaiiTe BapHaHTBl CTPATETMUECKUX YIPABICHUECKUX PpEIICHUH Ui BBIIOJHEHUS
CIeAyIOUEn 3aauu: JOJIsl OpraHu3alli Ha POCCHUMCKOM pPBIHKE JO0JKHA JOCTHYb 8 % 3a CpoK
10 mecsiieB. OGOCHYHTE TOCTHKUMOCTH MIOCTaBJICHHOH 3a1a4H.

4. Beibepute u naiiTe 000CHOBaHKE BHIOOPY METO1a TPOHUKHOBEHHUS HA POCCUHUCKHI PBIHOK ISt
JOCTMDKEHUS TIOCTAaBJICHHOM B M. 3 3ajgaum, pazpaloTaiiTe cuCTEeMy NpPEUIOKEHUH B 00JacTH
IPOJBHKEHHSI TOBapa (ONTUMaJIbHbIE KaHAJbl PACIIPEACTICHUS).

5.1.4. Ouenounvie mamepuanvbl 011 CAMOCHIOAMENbHOW DPAOOMbBL  00VUAIOULE20CA

no

oucuunaune  «Cmpamezuueckui

MEHEOHCMEHN) (Konmpoaupyemas

Komnemenuyusa INKC-2, unouxamoput oocmuicenus komnemenyuu INKC-2.1, IIKC-

2.2)

3aganue 1. IlpoBectm SWOT-ananmu3 kommanuu (1o BBIOOPY CTyIEHTA), ClEIaTh

BBIBOJbI.

Pemenne. SWOT-ananu3 typuctuueckoil komnanuu «/lonpue Buray.

IonoxuTebHbIE GaKTOPLI

HeratusHble ¢pakTopsbl

CuiabHble CTOPOHBI (BuyTpennnii | Cnadble CTOPOHBI (BHyTpeHHHUE
noreHuual) (S) HegoctaTtkun) (W)
BuyTrpennss 1) Oduumanbroe mnpencraBuTesnseTBo | 1) bonee BhICOKME LIEHBI, YeM Y OCHOBHBIX
cpena Typomeparopa € IMOJIOKUTEIBHBIM ONBITOM | KOMIAHUI-KOHKYPEHTOB.

paboThl HA TYPUCTUUECKOM PhIHKE.
2) IlImpoxuii CIEKTp OKA3bIBAEMBIX YCIIYT.

3) YcToiiunBoOe MOJI0OKEHHUE Ha PBIHKE. 3) COom B OHJAH OpPOHWPOBAHWH, B

4) KpamudunmpoBaHHbIe KaphI. (YHKITMOHMPOBAHUM  CepBepa  caiita, Ha

5) IonoxwurensHas penyTanus GUPMBI ¥ | KOTOPOM OCYIIECTBIISIOTCS OCHOBHBIE
KJIMEHTOB. TIPOJIAKH.

6) OntumainbHO mopoOpaHHble MeTonbl M | 4)  Yacro  Ha  calite  pa3MelaroTcs

cObITa yciyr Typ(pupMBI.

7) MHOronpo(uiIbHOCTh IESITEIEHOCTH.

8) [IpoxymaHHast ICHOBAS MTOJIUTHKA.

9) Io3uTHBHBIC OT3BIBBI NOTpedUTENEH O
paboTe TypHCTHYECKOW KoMItaHuu «Jlompue
Bura» na QenepadpbHOM W PETHOHAIEHOM

YPOBHE. MpOJlyMaHHasi CUCTEMAa CKH/IOK.
10) bBompmoit BeIOOp TypucTHUeckuX | 7) OtcyrcTBue 3(G(EKTHBHOH TIOJUTHKH B
HarpaBJICHHH. 00acTu CriaXuBaHHUs CE30HHBIX KOJieOaHUN

11) Beirogaoe nosoxeHue oguca.

12) TIlpencraBUTesNbCTBO —0OOECIIEUMBACT
CBOM areHTcTBa TapU(HBIMH OyKieTamu,
PEKJIAaMHBIMH  KaTajoraMu, BHJICOPOJIMKAMHU
UT. I

13) CoOCTBEHHBIH HHTEPHET-CANT.

2) buzHec BO MHOTOM 3aBHCHT OT CE30HOB
roja.

HeaKTyaJbHbIC JJAaHHBIC.
5) HenmocrarouHoe nUpUMEHEHHE HOBEHIIMX
TEXHOJIOTHI B 00JAaCTH MPOJBIKEHUS YCIIYT,
YIY4IICHUN UMHIDKA, (dbopmupoBaHus
MMO3UTUBHOM peIyTalnu.

6) HeormaxenHas W He  JOCTATOYHO

copoca.

ITorennuaabHbie BO3MOKHOCTH (O)

HNmerwommuecst yrpossi (T)

Buewmnss cpena

1) BaHKPOTCTBO U yXOJ C phIHKAa KOMIAHUIi-
KOHKYPEHTOB B CBSI3U C HECTaOWJILHOMN
SKOHOMHUYECKON cuTyanueid u (puHaHCOBBIM

1) HeykIOHHBIN POCT KOJUUECTBA KOMIAHUM-
KOHKYPEHTOB.
2) CMeHa NpeIoYTeHU I KIINEHTOB.
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KPHU3UCOM.

2) VYBenudeHHe YWCIA JIIOJICH, CITOCOOHBIX
CaMOCTOSITEITEHO OpOHMPOBATH TYpHI
TYPUCTUIECKHUX ONEPaTOPOB.

3) OTKpbITHE a’pOTNOPTOB B PETHOHAX,
pa3BUTHE HOBBIX MapIIPYTOB.

4) Poctr cnpoca Ha Typel B AMEpUKY,
EBpomy u Jpyrue HAIpaBJICHUS
(HETISHKHOTO XapaKTepa).

5) Poct uwncna KIHMEHTOB - JIIOOUTENeH
IKCKYpPCHUIl M KaTaHHS Ha JIbIKAaX.

3) PocT naBneHust O CTOPOHBI KOHKYPEHTOB.
4) Tlamenue cmpoca Ha yciayrm B cdepe

TypHU3Ma.
5) PocT MHOCTpaHHO BaIIOTHI.
6) Henocratox MIPABUTEILCTBEHHBIX

JIEHCTBUH B chepe MOJACPHHU3AIUN TypHU3Ma.

7) Obocrpenue «MHPOPMAIMOHHOW)» BOIHEI
MEX KOHKYPHPYIOIIUMHU TYpOIIepaTOPaMH.

8) CumxeHne 00BEMOB NPOJAXKH YCIyI B
BUJly W3MCHEHMs MPEIIOYTCHUH W BKYCOB
KJIMEHTOB.

9) Cnaj B 9KOHOMUKE.
10) Canknuy.

6) Pocr mnpogaxk TrpynmoBbIX TypoB B
PETHOHAIBHBIX TPEICTABUTEIbCTBAX B BHUIY
MOBBILICHUSI YPOBHSI XKM3HU JIFO/ICH.

7) Onrumuzanus TEXHOJIOTHH TPOJAK,
MOBBIICHHE KBasM(pUKAIIA KaJIpoB,
NPOBEJCHUE CEMUHAPOB.

8) BxitoueHne B CHEKTP YCIyT HOBHHOK K
Havaly ce30Ha (y4YUTBIBas — IOXKCIAHUS
KJIMCHTOB COTJIACHO JIAHHBIM, TTOJIYYCHHBIM B
XOJIC UCCJICIOBAHUIA PBIHKA).

9) Ucnonb3oBaHue HOBBIX PpEKJIAMHBIX
TEXHOJIOTHI M POCT POJH MaOJIMK pPEJICHINH3
B NPOJBIKEHHH  YCIAYr  KOMITAaHHH-
Typoreparopa.

10) TTonmutrka rocymapcTBa, HampaBIeHHAS
Ha paclIupeHre U Pa3BUTHE TYPUCTHUECKOTO
Om3Heca.

BoiBoabt SWOT-ananu3sa:

Ha ocHoBe maTpwuiel ObuTH 0003HAYEHBI TMPOOJIEMBI, CTOSIIUE TEpe]l KOMITAaHUECH. DTH
HpO6HeMBI OGyCHOBHCHBI HMCIOIIUMUCS MOJOXKUTCILBHBIMU W OTPpULATCIIbHBIMU (baKTOpaMI/I
BHYTpu Kommanuu «/{onmpue Butay, a Takke HMEIOIIMMHUCA BHEIIHUMHU Yrpo3aMH U
BO3MOXKHOCTsAMU. CorjIacHO 9TOMY MbI MOKCM 0603Ha‘H/ITB OCHOBHBIC CTPATCrHYCCKUC
HaIlpaBJICHUS 110 YIYUIISHUIO MOJOKEHHS TYPPUPMBI B OJTHKANIIIEM OyIyIIeM:

1. TloBblmieHne KBaqu(UKAMK MEHEKMEHTa TyppUpPMBI, BHEIpEHUE
COBEpIICHHBIX METOJIUK YIIPABIICHUS;

2. PacmmpeHne accCOpTUMEHTa IPeIaraéMblX yCIyT;

3. [IpuBneueHue AEHEKHBIX PECYPCOB ISl PACIIUPEHUSI TIEPEUHsI IPeIaraeMbIX yCIyT U
MMPOABUIKCHUSA UX HA PBIHOK.

HOBBIX

3ananme 2. [IpuBecTy nmpuMepbl yIauHbIX Ha Balll B3TJISA MUCCUUA KOMIAHUM, OTMETUTh
WX TUTEOCHI.

Pemenne.
Jlyuymme mnpumMepbl MHUCCHUU KOMIAHUH oQopMuUM B TaONUIly MO HATJISTHOTO
BOCTIPUSATHS.
Komnanus Muccusi
SAnpexc [lomorarh nonsM pemath 3aladyd M JOCTUraTh CBOMX
1eJIeH B )KU3HU
XEROX PacnipocTpanenune 3HaHUiA C MOMOIIBIO TOKYMEHTOB
Kodak Mpl nomoraeM MHUpPY CO3/aBaTh BOCIIOMHUHAHHUS U
3apabaThIBaTh JCHBI'H
Citibank Mpb1 nomoraeM JonsM 3(G(EKTUBHO YIPABISATH CBOUMU
JICHbTaMU
JloBranp 3anunEHHOE Ka4eCTBO, 3aIUIIIEHHOE 3I0POBbE

[Tmrocamu GopMyITMPOBOK MUCCHI 3TUX KOMITAHUN SIBJISIFOTCS:
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-  €CTb [IOHMMaHHUE CMBICIIA U3PEUCHUS,

- KpaTKOCTh U MHTYHUTHBHOE TIOHMMaHUE, O KAaKOM OpeHJie UJIEeT peub;

- 3a00Ta 0 KJIIMEHTE, XOTS B HEKOTOPHIX ()OPMYITMPOBKAX HET MPSIMbIX YITOMUHAHUIA;
- JIETKOCTb B 3alIOMUHAaHNH;

- TIPOYMTAB WM YCIBIIIAB (Ppa3y, MOHUMACIh, O KAKUX LIEHHOCTSIX UIET Peyb.

3ananue 3.

MeHnemxMeHT (GUPMBI, 3aHUMAIOIICHCS (PEPMEPCKUM XO3SHUCTBOM PEIIMII BHIOpATh IS
CBOEr0 Pa3BUTHUS CTPATETHIO IPEUMYILIECTBA B U3/IEPKKAX, KOTOpasi HaIIpaBjieHa Ha JOCTUKEHUE
KOHKYPEHTHBIX MTPEUMYIIECTB 3@ CUET HU3KHUX 3aTpaT Ha HEKOTOPHIE BaXKHbBIE JIEMEHTHI TOBAPOB
U COOTBETCTBEHHO 00Jiee HU3KOW ce0eCTOMMOCTH NMPOXyKIMU. ONHUIIUTE HEOOXOAUMBIE YCIOBHUS
JUISL pealii3allii 3TOW CTpaTeruu v npeumyinectsa aiia Gupmel. ChaenaiiTe BBIBOJ: MPaBUIBLHOE
JM peleHre BbIOpaT MEHEIKMEHT (UPMBI NPH POCCUHCKONW AEHCTBUTEIBLHOCTH Pa3BUTHSA
pbIHKa?

Ortser:

HeoOxoauMpiMu yCITOBUSIMU AJISL peaTU3allii 3TON CTPATEruu SABISIOTCS CIIEIyIOIINeE:

1. Cnpoc Ha TOBapbl BBICOKO3JIACTHYEH 10 LIEHE;

2. IIpeobamaet 1ieHoBasi KOHKYPEHIIHS;

3. Tlpomykuus cTraHmapTU3MPOBAHA, TOKYIATENb MOXET MPHOOPECTH €€ Y pa3HbIX
POJIaBIOB;

4. Paznuuus B TOBapHBIX MapKax MaJio 3HAYMMBI JJIs MOKYIaTeNei;

5. Opraauzanuss MUMEET JOCTYIl K HWCTOYHHKaM JEIICBOTO ChIPhs, paboveil CHIIBI,
HHEPropeECypPCOB.

CrnenoBaHue STOW CTpAaTETHH CO3MAET JUIsl XO3SHUCTBYIONIUX CYOBEKTOB IICNBIA P
MPEUMYILECTB O CPABHEHUIO C KOHKYPEHTaMU: BO3MOXKHOCTb MOJIY4aTh JIOMOJHUTEIbHYIO
NpUOBLIL; OOecredeHre yCJIOBHM s TToOenbl B OOphOe 3a PBIHKH; CO3/JaHHE OapbhepoB s
BXOJXKJICHUSI B OTPACIib; HEBO3MOXHOCTh KOHKYPEHI[UU TOBapOB 3aMEHUTENCH.

Ha poccuiickoM pbIHKE MPEUMYIIECTBO B H3JAEPKKaX MO CPAaBHEHHIO C MMIIOPTHBIMH
TOBapaMu C(HOPMHUPOBATIOCH aBTOMATHUYECKH 3a CYET HU3KOTO Kypca pyOIssl MO OTHOIICHHUIO K
MUPOBBIM BasitoTaM. OHAKO 10 Mepe €ro MOBBIIMICHUS 3TOT (PAKTOP UTPaeT BCIO MEHBIIYIO POJib,
YTO CTaBUT TMeEpe] OTCUYECTBEHHBIMH IPOU3BOJIUTEISIMA MPOOJIEMY COBEPIICHCTBOBAHUS
TEXHOJOTHH, TIOBBIIIEHUSI MPOU3BOJUTENBHOCTH Tpyla, BHEApPEHUE HHeprocOeperaronnx
MEPOIPUATHN 11 COXPAHEHUS CBOEH MTO3ULIMY HA PBIHKE.

[ToaTomy cTparerust He coBceM yaadHo BeIOpaHa. Ho ecinu MeHeIKMEHT HacTauBaeT Ha
3TOH cTpaTeruu, TO ¢uUpPME HEOOXOAMMO TIOCTOSHHO WHBECTHpPOBAThH CpEICTBA B
COBEpIICHCTBOBAHUN TEXHOJOTHUM M MOJEPHU3AIMIO POU3BOCTBA, BHEIPSITh NHHOBALIMOHHBIE
CHUCTEMBbI MEHE)KMEHTA Ka4eCTBa.

3amanmne 4.

B xo3siicTBeHHBINH TOPT(]ETh KOMITAHUHA BXOJAUT HA0OP XO3SIMCTBEHHBIX MOIpa3IeICHUN,
BKIIIOUYAIONUX [0 HECKOJBbKY «3BE3», «TPYIOHBIX JETeH», «IOMHBIX KOPOB» U «COD0AKY.
Onpenenure cTpareruyeckue BO3MOKHOCTH KOMITAHWM B OTHOILIEHUHM KaXJIOTO U3 YeThIpeX
TUIIOB CTPAaTETUYECKOM eJMHULIBI OM3HECca

Otger:

«3Be31bl» obecrevar BHICOKYIO JIONII0 PHIHKA, & 3HAYUT U BBHICOKYIO MPHUOBUIb, XOTS OHU
TpeOYIOT M BBICOKHX 3aTpaT, HO 00ECIeYMBAIOT BBICOKYIO U CTaOWIIBHYIO MPUOBLTb. «TpyaHbIe
JeTu» TPeOYIOT OOJIBIINX BIIOKEHHH, TPEXIe YeM MpeBpaTiTcs B «3Be3». «Cobakm» TpeOyroT
00JBIIOro BHUMaHUs, U IpUOBLUTH He TpuHOoCcAT. [IpoBoas aHau3 mOpTQens NpoIyKIUU, MOXKHO
YBUECTh HACKOJIBKO OH COAJaHCHPOBAH WM MPHUHATH PEHICHHE O KAITUTAIOBIOKECHHUSIX B KaXIYIO
rpynIy TOBapoB.
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3aganue 5. Marpuna «ropap/pbriHOK» AHcopda (Ansoff).

Ha ocHoBe pa3paboranHoii kopropaTuBHON crpaternn Kommanus «Cuctembl u
TexHOMIOTHM» KOMIAHUSI COCPEAOTOUCHHAsI TOJILKO HAa OJHOM MPOIYKTE (TOBape), UMEeT LHUKII
JKU3HU, PaBHBIM IHMKIY 3TOr0 MPOAYKTa, MOITOMY HEOOXOJUMO HMETh NOopTdenb TOBApOB,
KOTOPBIC HAXOATCS B PA3TUYHBIX CTAAMSIX CBOETO PA3BUTHSL.

ObocHOBaHMEM pa3BUTUS HOBOIO OW3HEca B pacTylled KOMIAHUHM  SIBJISETCS
MOJICTTUPOBAHUE MTO3UIIMOHUPOBaHUS (PUPMBI Ha PHIHKE WIIM TPOBEJCHUE MOPT(ETHLHOTO aHaIn3a
cTpaTernyeckux 30H xo3sicTBoBanus (C3X).

OneHuTh pa3pabOTKy HOBOTO OHM3HECA B YCIOBHUSX PACTyIIEH KOMIIAHUU C MOMOIIBIO
MaTpHIbl «ToBap/pbiHOK» AHcCo(da (Ansoff), mpegHasHaueHHOW AJIT OMUCAHUS BO3MOKHBIX
CTpaTeruii MPEANPUSATUS B YCIOBHIX PACTYIIETO phIHKA ( B TaOIHIIE.

OTser:

Tabnuua 1. Matpuua «roBap/psiHoK» AHcodda (Ansoff) nus
komnanuu «Cucrembl U TexHosmorum»

Crapblii pbIHOK

HoBblii pbIHOK

Crapblii
TOBap

CoBepuieHCTBOBaHUE
AeATeJIbHOCTH:

1. ITponsBoacTBo,
MIPOEKTUPOBAHUE u
KOHCTPYHPOBAaHUE aBTOMATU3U
POBAHHBIX CHUCTCM KOHTPOJIA U
yu€ra  JJIEKTPOIHEPTUU  H
mommHocTH (AUNC KYD);

2. MoHTaxHO-
HaJIaJOYHbIE yCIIyrH,
TECTUPOBAHUE 000PYTOBAHMUS.

Ctparterusi pa3BuTusi pbIlHKa:

1. ITpon3BOICTBO, TPOCKTUPOBAHUE
U KOHCTPYHPOBAHUE aBTOMATU3UPOBAHHBIX
CUCTEM KOHTPOIIS U Y4€Ta IEKTPOIHEPTHH
u momHOocTH (AUUC KYD);

2. MoHTa)XHO-HaJIaI09YHbIE YCIYTH,
TEeCTUPOBaHUE 000PYIOBAHNS;

3. Anaimu3z  mpoexkroB  AHUNC,
KOHCYJIbTAllMOHHbIE ¥ WH)XMHUPUHTOBBIE
YCIYTH B SHEPIeTUKE.

HosBbr1it
TOBap

ToBapHasi IKCIIAHCHS:

1. ITponsBoacTBo,
IIPOEKTHUPOBAHNE u
KOHCTPYMPOBaHHE aBTOMATU3U
POBaHHBIX CHUCTEM KOHTpPOJIS U
yd€ra  DJIEKTPOIHEPIMM U
momrHoctr (AUNC KYD);

2. Ilpoun3sBoacTso,
IIPOEKTHUPOBAHNE u
KOHCTPYMPOBaHHUE NKM
«ITupamuniar;

3. Beimyck, uHTEerpanus
u COIIPOBOKACHUE
CHELMATIN3UPOBAHHOTO
MIPOTPaMMHOTO 00€CTICUCHUSI.

JAuBepcudpurkaums:

1. IIpon3BoICTBO, MPOEKTUPOBAHUE
U KOHCTPYHpPOBaHHE aBTOMATU3UPOBAHHBIX
CHUCTEM KOHTPOJISI U yu€Ta 3JEKTPOIHEPTUU
u momHocTH (AUUC KYD);

2. IIpou3BoACTBO, MPOEKTUPOBAHUE
u koHcTpyupoBanue UKM «llupamuay;

3. Brimyck, MHTETpalus u
COMPOBOXKACHUE  CHEHUAIU3UPOBAHHOTO
MPOrPaMMHOTO O00ECTICUeHUSI;

4. ITpon3BOCTBO, MPOEKTUPOBAHUE
U KOHCTPYHUPOBAHHE KOMILIEKCA CHUCTEM
TenemexaHuku.

B

COOTBETCTBUH C

PEKOMEHIalUsIMHU

Matpuilel  AHcodda

TIPOU3BOJICTBO,

IPOCKTHUPOBAHUE M KOHCTPYHUPOBAHHE KOMIUIEKCAa TeleMeXaHWKHU TOJICKUT CTpPaTeruu
IuBepcru(UKAINY, TIPEIIIoNAraoieil pa3padoTKy HOBBIX BHJOB MPOAYKIIMH OJHOBPEMEHHO C
OCBOCHHMEM HOBBIX PBIHKOB. [Ipu 3TOM TOBapbel MOTYT OBITh HOBBIMHU JJIsI BCEX HPEIANPHUSATHIA,
paboTaromux Ha LEIEeBOM DPBIHKE, WJIM TOJBKO JUIS JAaHHOTO HpeanpusaTHs. Takas crtparerus
oOecrieynBaeT NpUOBUIb U CTAOMIIBHOCTH (PUPMBI B OTIAJIEHHOM OYAyIleM, sIBISeTCsl Hanbosee
puckoBanHoil u poporocrosmeit. s Kommanuss «Cuctembl 1 TexHOIOTHM» XapakTepHa
pPOACTBEHHAs AMBEpcH(UKAlNMsA, NTpU KOTOPOH HOBBIE MPOAYKTHI U PHIHKH CXOXH C
CYIIECTBYIOIIMMH, a TaKXKe KOHIIEHTpHUYECKas NUBEpPCH(UKAINS, ONpeAedionas 100aBiIeHue
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HOBBIX IMPOAYKTOB, MUMEIOMIMX TEXHOJIOIMYECKHE/MapKETHHIOBBIE CXOJCTBA C CYIIECTBYIOIICH
MPOAYKTOBOM JTMHUEH.

3aHuMaTbCa AUBEpCH(PUKALIMEH MPEINPUATHS BBIHYKIACT P MPUUUH, CPEIH KOTOPBIX,
CTpeMJICHHE YMEHBIIUTD WIN PACTIPEICIIUTh PUCK, a TAK)KE CTPEMIIEHHE YHTH CO CTarHUPYIOIINX
PBIHKOB M TMOJY4YUTh ()MHAHCOBBIE BBITOJBI OT PabOTHl B HOBBIX o0Onactsax. EcrecTBeHHO,
IuBepcr(UKAINS MPEAIoaracT BhISIBICHHE HMEHHO TOTO BHJA JCSTENBHOCTH (IPOIYKIUH), B
KOTOPOH MO>XHO Hanbosee 3pPeKTUBHO pean30BaTh KOHKYPEHTHbIE TPEUMYIIECTBA KOMITAHUH.

Memoouueckue pekomenoayuu 0 6bINOTHEHUA RPAKMUYECKUX PAdom

[IpakTnueckass pabora — omHa u3 (HOpPM MPOBEPKU M OIEHKH YCBOCHHUs 3HaHWi. [lo
pe3ynbTaraM  BBIMOJTHEHHS]  MPAKTUYECKOW  pabOThl  MOXHO  CyOUTh 00  ypOBHE
CaMOCTOSITEIbBHOCTH M aKTUBHOCTH oOydarorierocs B yaeonom mporiecce. [Ipaktudeckas padora
peanmszyercs B BUIE ayAUTOPHON PabOTHI.

OCHOBHBIE 33]]a4H MIPAKTUIECKOM pabOTHI:
1) 3aKkperieHHe OIy4EHHBIX PaHEEe TEOPETUUECKUX 3HAHUM;
2) BeIpabOTKa HABBIKOB CAMOCTOSITEIbHOW HayYHO-UCCIIEI0BATEILCKOM padOTHI;
3) BBISICHEHHE TIOITOTOBJICHHOCTH O00yJaromuXxcs K Oyayiiei mpakTHuecKkoi padbore;
4) BBISIBJICHHE CIIOCOOHOCTEH K HAyYHO-MCCIIEIOBATEILCKON U IOMCKOBOM JCSATEIHHOCTH.

BrimonHenne mpakTUdeckux padoT HeoOXomumo s Ooyiee  TOJHOTO  OCBOCHUS
TUCHUIUIMHBI ¥ UTPaeT CYLIECTBEHHYIO pOJb B (OPMUPOBAHUU TNPOPECCHOHANBHBIX
KOMIIETECHIIUH.

[Tpu moAroTOBKE K MPAKTUUYECKOMY 3aHSATHIO HEOOXOAMMO MPHUACPKHUBATHCS CIEAYIOUICH
TEXHOJIOTHH:

1. BHUMaTenbHO M3Y4YUTh JIEKIIMOHHBIA Marepuall Mo TeMe, BBIHOCMMOW Ha KOHKPETHOE
3aHSTHE.

2. Haiitu u nmpopaboTaTh COOTBETCTBYIOIIUE PA3/IeNbl B PEKOMEHOBAHHBIX HOPMATHUBHBIX
JIOKYMEHTaX, YAeOHUKAaX U JOTOTHUTEIHHOM JIUTEepaType.

Kpumepuu OUCHUGAHUA npaxmuttecxuxpaﬂom

basner (ornienka) Kpurepun onieHnBanus

4 6anna («OTIUYHOY) — 00ydYaromuics BBIMOJHUI PadOTy TOJHOCTHIO, 03 OIMMOOK H
HEJI0YETOB

3 Gauta («XOopoIIoy) — o0yJaromuiics B 11€JI0M BBITIOJIHIII 3a7aHue (Oosee 2/3 paboThi),

JIOMyCKaeTCsl HaJIMuue He 0ojiee 01HOM HerpyOoi OIMIMOKH U OTHOTO
HeJi04era, He 0oJee Tpex HeloYeTOB

1-2 6amna — 3aJIaHHE BBINOJIHEHO HE MOJHOCTHIO (Oosee 1/2, HO MmeHee 2/3
(«yOBIIETBOPUTEIHHO) paboThl), AOMYIICHBI: HE OOjiee OJHOW TpyOOH OIMMOKM WU JIBYX
HEJI0YeTOB; He OoJiee OHOM rpy0oit U 0HOM HerpyOoil ommoKy; He
0oJ1ee Tpex HErpyObIX OMMOOK U OJTHOTO HEJ0UYETa

0 Gamos — 3aJlaHKe BBITIOJIHEHO HE MOJIHOCTHIO (MeHee 1/2 paboTser), 4nucio
(«HEYIOBJIETBOPUTEIIFHOY») | OIIMOOK M HEIOYETOB IMPEBBICHIO HOPMY, YCTAaHOBJICHHYIO IS
OILICHKH «yJIOBJICTBOPUTEIHLHO

I'pyovie owudru:

— HE3HAaHME WM HENPaBWIbHOE TMPUMEHEHUE TMPaBUJ, aJIrOPUTMOB, CYIIECTBYIOIINX
3aBUCHUMOCTEH, JIeKAIIMX B OCHOBE BBIMIOJNHEHUS 3aJaHUS WM HCIOJNB3yeMBIX B XOJE €ro
BBITIOJTHEHUS;

— HeTPaBWIbHBIN BBIOOP ACHCTBHIA, OTIepaIiii, METO/IOB;

— HeyMeHHe (OpMHPOBATH BBIBOJABI U O00OOILICHHS, YTO OINpeneNseT HECOOTBETCTBHUE
BBIMIOJTHEHHBIX ~ JCWCTBUN, IMOJIYYEHHBIX pE3yJlbTaTOB U  MPEAJOKEHHOr0  BapHaHTa
YIIPABJICHUYECKUX PELICHUN.

Hezpyovie owubxu:

— HepalroHaIbHBIN BEIOOp ACHCTBHIA, OTIEpaIiii, METO/IOB;
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— OIMOKH MPU BHITIOJHEHUH PACUCTHBIX JIEHCTBUH, HE MOBJICKINNE JTOKHOCTh BBIBOJOB M MX HE
COOTBETCTBUE MPEIIOKCHHOMY BapUAHTY YIPABICHYECKUX PEIICHUH.

Heoouempi:

— HebOpexHoe ohopMIICHHE 3aITUCeH U PaCUETOB;

— OIHMCKH B pacyeTax U BBIBOJIAX.

5.2. Ouenounvie mamepuanvt 0na pyoexsucHo20 Koumponsa. Pybesicnviii konmpons
ocylIecTBIsAeTCs Mo 0ojee UM MEHEe CaMOCTOSTENIbHBIM pa3jesiaM — y4eOHbIM MOYJISIM Kypca
U MIPOBOJUTCS IO OKOHYAHMM M3YyYCHHs Marepuaiia MOJIYJsS B 3apaHee YCTAaHOBICHHOE BpEMs.
PyGexxHbIli KOHTPOJIb MPOBOIUTCA C ILENBI0 ONPEAETICHUs KauecTBa YCBOEHHMsS Marepuaia
yuyeOHOro Monyns B IeJIoM. B TeueHHe cemecTpa MPOBOAMUTCS MPU MAKUX KOHMIPOJIbHBIX
Meponpuamus no 2paguxy.

B kauectBe popM pyOeKHOTO KOHTPOJIS UCIIONIB3YETCsl TECTUPOBaHUE (IMMCbMEHHOE WIIN
KOMIIBIOTEPHOE), NPOBEIECHUE KOJUIOKBUYMa. BbInonHseMble pabOThI JOJDKHBI XPaHUTHCS Ha
Kadenpe TeueHUH y4eOHOro roja M Mo TpeOOBAHMIO MPEIOCTABIATHCS B YIIPaBICHHUE KOHTPOJI
kayecTBa. Ha pyOexHblE KOHTPOJBHBIE MEPONPUATHS PEKOMEHAYETCS BBIHOCUTh BECh
IIporpaMMHBIN MaTepuall (Bce pa3ziessl) M0 AUCHUILIIMHE.

5.2.1. Ouenounvie mamepuaivl 014 KOaI0KeuUyma no oucuunaune «Cmpamezuyueckuil
meneoycmenmy  (koumpoaupyemas xomnemenyusn IIKC-2, unouxamopovlt Oocmuiicenus
komnemenyuu IHKC-2.1, IIKC-2.2)

Peiitmunzoeuwtit pyoesc Nel
1. OcHoBHbIe IOHATHUS cTparernyeckoro MenemxkmenTa (ITKC-2.1, TIKC-2.2). OnpeneneHue
nousTus «crparerus» (IIKC-2.1, IIKC-2.2).
DBOJTIONHS CTPATETHYECKOT0 MeHe K kMeHTa U ero cymHocTs ([TKC-2.1, TIKC-2.2).
Buewnss u BHyTpeHHss cpena opranuzauuu (IIKC-2.1, TIKC-2.2).
Opranu3anuoHHbIC aCTIeKTh cTpaTerndeckoro meHemkmenTa (ITKC-2.1, ITKC-2.2).
Crparerndeckoe IIaHUPOBAHUE KaK OCHOBHAsI (DYHKIIMS CTPATETUYECKOTO0 MEHEKMEHTA
(IIKC-2.1, TIKC-2.2).
Bo3HMKHOBEHHE M pa3BUTHE CTPATETMYECKOTO IUIAHHUPOBAHUS M €r0 CHEIH(PUYESCKHEe
yeptsl ([IKC-2.1, TIKC-2.2).
[Tponecc pa3paboTku cTparerudeckoro miana u ero crpykrypa (IIKC-2.1, ITKC-2.2).
OreHKa TeKyIIero cocTosiHus OuzHeca u nepcnekTus ero paszsutus (IIKC-2.1, [TKC-2.2).
9. Ocob6ennoctu Texnonorun SWOT-ananu3a (ITKC-2.1, TTIKC-2.2).
10. Ananu3 xo3sicTBeHHOro 1 mpoaykroBoro nmoptdeneit (IIKC-2.1, [TKC-2.2).
11. Ananu3 pa3peiBoB (GAP-ananu3) (IIKC-2.1, TIKC-2.2).
12. Posib mpOorHo3upoBaHus B MPOBEACHUH MPEAIIIIAHOBOTO CTPATETMYECKOT0 aHAIN3a
(IIKC-2.1, TIKC-2.2).
13. Cuenapnbiit Mmeton (ITKC-2.1, TIKC-2.2).
14. UccnenoBanue prinka u norpedureneit (IIKC-2.1, [IKC-2.2).
15. Onpenenenue crpoca u nou peiaka (ITKC-2.1, TIKC-2.2).
16. Uzyuenue norpeduteneit (IIKC-2.1, IIKC-2.2).
17. CermentupoBanue u nozunuonupoanue (IIKC-2.1, [TKC-2.2).
Peitmunzoeuwtit pyoesc Ne2

Nk W

o

Sl

1. Ouenka koukypentocnocooHoctu (ITKC-2.1, TIKC-2.2).

2. KOHKYpeHTOCIIOCOOHOCTh: XapaKTepucTUKa MmoaxonoB K wuccienosanuio (IMKC-2.1,
[TIKC-2.2).

3. Bribop moka3zateneld KOHKypeHTocrmocoOHocT u MetonoB ee omenku (ITKC-2.1, TTKC-
2.2).

4. KOHKYpEeHTOCTIOCOOHOCTh MPOIYKTa, MAapPKETHHTOBOM AESITETLHOCTH M OpPTaHHW3aIlliu B
nenom (ITKC-2.1, I[TKC-2.2).
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Bri6op mep no nosbimeHno konkypeatocnocodnoctu (IIKC-2.1, IIKC-2.2).

Muccus u Buaenne opranmn3anuu (ITKC-2.1, ITKC-2.2).

Lenu opranuzanuu u ux kinaccudukanus (IIKC-2.1, [TKC-2.2).

. MeToubl TOCTPOEHUS CUCTEMBI TIeNiel u onpeaenenus ux npuopurernoct (ITKC-2.1,

[IKC-2.2).

9. Crparerus noctmwkenus mneneit (ITIKC-2.1, [IKC-2.2).

10. Tums! crpaTteruit u ux ocHoBHBIE ocobeHHocTH ([TKC-2.1, TIKC-2.2).

11. ba3ucHble cTpaTeruy pa3BUTHsI OpraHU3alUy U UX aJialiTalus o] peajbHble YCIOBHS U
Bo3MoxkHoCcTH (ITKC-2.1, [TKC-2.2).

12. XapakTepuctuka MeToAoB oOocHOBaHMS crparermdeckux pemenuit (IIKC-2.1, ITKC-
2.2).

13. ®akTop HeonmpeaeIeHHOCTH U PUCKH TIPH BBIOOpe cTparerndeckux anbrepHatus ([TKC-
2.2).

14. O6u1ast xapakTepucTHKa METOJIOB OIICHKU cTpaTeruit u meponpusatuii (IIKC-2.2).

15. Ponb SKCHEPTHBIX METOJIOB M METOJIOB COLMOJOTHYECKHUX HCCIEAOBaHUN MpHU

obocHoBanuu crparernueckux pemenuit (IIKC-2.2).

% N o

Peiimuncoeuwtit pyoesc Ne3
[Ipomece, sTambl U MHCTPYMEHTBHI (METONBI) pea3alud CTPATETHYECKOro IIaHa

(IIKC-2.1, TIKC-2.2).

[TnanupoBanue peanuzanuu crparerudeckoro miana (IIKC-2.1, ITKC-2.2).

buzHec-1m1aH Kak HHCTpYMEHT peanu3aiuu crparernyeckoro miana (ITKC-2.1, TIKC-
2.2).

Mopenu, ucronb3yembie Npu peanmusaiuu crparerndeckoro miana (IIKC-2.1, ITTKC-2.2).

VYnpasienue usmeHenusmu B opranunzanuu (I1IKC-2.2).

O6mactu cTpaTernueckux u3MeHenni B opranuzanuu (I1IKC-2.2).

BrusiBrenue npo6iiem nposeneHus crpaternyeckux nsmenenuit (IIKC-2.2).

[TpoBenenue crparerndyeckux usmenenuit (IIKC-2.2).

. Copepxanwue u BubI crparernaeckoro kontposs (ITKC-2.1, TIKC-2.2).

O Onenka 3¢ (heKTUBHOCTH BhIMoMHEHUs cTpaTerndeckoro miana (ITIKC-2.1, [IKC-2.2).

[u—

el N

SweNo e

Memoouueckue pekomenoayuu K n0020moeKe K KoJ10KeUYMy

[Ipy MOATrOTOBKE K KOJUIOKBHUYMY CJEAYET, MPEXKIE BCEro, MPOCMOTPETh KOHCIEKTHI
JIEKIUH U MPAKTUYECKUX 3aHATUN U OTMETHTh B HUX UMEIOIIMECS BONPOCH KoJulokBuyMa. Eciu
KaKHe-TO BOMPOCHl BHIHECEHBI MPEMOAaBaTeNieM Ha CaMOCTOSTENLHOE H3yUeHUE, CIIeIyeT
o0paTuThCs K yueOHO! TUTepaType, peKOMEHI0BAaHHOW MpernoiaBaTeieM B KaueCTBE UCTOYHUKA
CBEJICHUM.

[lonrotroBka K  KOJUIOKBUYMY HAUMHAeTCSd C  YCTAaHOBOYHOMW  KOHCYJIbTAlUU
IpernoaaBarelis, Ha KOTOPOl OH pa3bsCHAET Pa3BEPHYTYIO TEMATUKY MPOOJIEMBI, peKOMEHIyeT
JIUTEpaTypy AJI U3yUeHHUs U OOBICHSAET MPOIeypy MPOBEIEHUS KOJJIOKBUYMa. MeTtoanyeckue
YKa3aHUS COCTOAT M3 PEKOMEHIAIMHA 10 U3YYCHUIO NCTOYHHUKOB M JIUTEPATYPHI, BOIIPOCOB IS
CaMOIIPOBEPKH U KPAaTKUX KOHCIEKTOB OTBETA, OTHOCSIIMUXCS K MyHKTaM IUIaHA KaXKIOW TEMBI.
DTO OHDKHO MOMOYbL OOYYArOIIMMCS IIEJICHAMPABICHHO OPraHU30BaTh PabOTy MO OBIIAJCHUIO
MaTepuaioM M ero 3arnomMuHaHuio. [Ipu moAroToBke K KOJUIOKBHUYMY CIENYET, MPEXAE BCEro,
MPOCMOTPETh KOHCIEKTHI JICKIIUH W MPAKTUYECKUX 3aHATUH U OTMETUTh B HHUX HMMEIOIIHECS
BONPOCHl  KOJUIOKBUYMa. Eciam Kakue-TO BOINPOCHI  BBIHECEHBI IpEnojiaBaTeslieM Ha
CaMOCTOSITENIbHOE M3y4YeHHUE, CIeAyeT OOpaTuThcs K y4eOHOU JuTeparype, peKOMEHIOBaHHON
npernojaBaTesieM B KaUeCTBE HCTOUHUKA CBECHUIA.

KomnnokBuym mpoBoauTtcst B popMe WHAUBUAYATHHOU Oecepl MPEnoIaBaTesl ¢ KaKIbIM
oOyJaromuMcss i Oecenpl B HEOONMbIUX Tpymmax (2-3 yenoBeka). OOBIUHO TPEToOIaBaTellb
3a/1aeT HECKOJIbKO KpAaTKMX KOHKPETHBIX BOMPOCOB, TMO3BOJISIONIUX BBISICHUTh CTEICHb
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TOOPOCOBECTHOCTH pabOThI C JIUTEPATYypoOH, MpoBepseT KOHCmekT. [lamee Ooniee moapoOHO
00CyXIaeTcst Kakasi-TIM0o CTOPOHA MPOOJIEMBI, YTO MO3BOJISIET OL[CHUTh YPOBEHb TOHUMAHUSI.

Kpumepuu oyenueanusa npu Konnoxeuyme

basner (orienka) Kpurepun onieHnBanus

5-6 6a/mI0B (KOTINYHO) Ortgetsl nomyueHs! 80-100% 3ananHbIX BonpocoB. O0yyaromuics:
— MOJHO W3JaraeT W3Y4YeHHBbIH MaTepuall, JaeT MPaBUIbHOE
OmpeAeICHUE MOHITHH;

— 0oOHapyXHBaeT MOHMMAaHHE MaTepHala, MOXeT 000CHOBATh CBOU
CYXKJIEHUS, TPUBECTH HEOOXOAMMBIC IPHUMEPHl HE TOJBKO IO
y4eOHUKY, HO U CAMOCTOSATEIHHO COCTABIICHHBIE;

— HW3JaraeT Marepuaj IOCJIEJOBATEIbHO M MPABMIBHO C TOYKH
3pEHHsI HOPM JIUTEPATYPHOTO SI3bIKA.

3-4 Ganna («XOpOoIIO») OtBeTts! ganbl Ha 60-80% 3amaHHbIX BonpocoB. O0yyaronuiics:

— JaeT OTBEeT, YIOBJICTBOPSIONIMA TeM e TpeOOBaHHUAM,
YCTaHOBJICHHBIM JIJISl OIICHKH «OTIMYHOY», HO JIOMTycKaeT He Ooree 2
HErpyObIX OIIMOOK, KOTOpPhIE CaM >K€ MCIpaBIsieT, U He Ooiee 2

HE/IOYETOB.
1-2 Gamn OteeTtsl ganbl Ha 40-60% BorpocoB. OOydaromuics:
(«yIOBIETBOPHUTEIHHOY) — OOHapy)KMBaeT 3HAaHHE W IOHWMAaHHE OCHOBHBIX ITOJIOKECHUH

TEMBbI, HO M3J1araeT MaTepruasl HEMOJIHO H JOIyCKaeT HETOYHOCTH B
OTIpeJIeICHUH MOHATUH (JTomycKaeT O6osee 2 HerpyObIX OIUO0K);
— W3JIaraeT MaTepHajl HEeIOoCIeI0BaTelIbHO, IOIycKaeT Ooiee 2

HEI0YCTOB.
0 6amoB OtBeTsl nanbl MeHee yeM Ha 40% BorpocoB. OOydaromuics:
(«HEYIOBICTBOPUTENBHOY») | — OOHAPYKMBAET HE3HAHME OOJNBINEH YaCTU COOTBETCTBYIOLIETO

paszena u3yJaemMoro mMatepuaa (I0myckaeT rpyobie OmmoKn).

I'pybvie owubKku: HETIPAaBWIBHBIA OTBET WM TOSCHEHHS K OTBETY Ha IOCTaBJICHHBIN
BOIIPOC; HEMPaBWIBHOE OIpeieNeHne 0a30BbIX TEPMUHOB 10 JUCLUIUIMHE.

Heepybvie owubku: HETOUHBIH WM HEMONHBIA OTBET HA IOCTABJIEHHBIA BOMPOC; MPHU
IPaBUIBHOM OTBETE HEYMEHHME CaMOCTOSITEIBHO WM MTOJHO 0OOCHOBATh U MPOMILIFOCTPUPOBATH
ero.

Heoouempvi:  HENOCNENOBAaTENbHOCTb, HETOYHOCTh B SI3bIKOBOM  O(OpPMIIEHUHU
U3J1IaraeMoro.

5.2.2. Ouenounvle mamepuaibl 011 nPOGeOeHUsi MeCHuUposanus (00pazuvl mecmoeblx
3a0anuil) no  oucuunaune  «Cmpameuueckuu  MeHeodcMenmy  (KoHmpoaupyemasn
kKomnemenuusa IIKC-2, unouxamopul oocmudicenus komnemenuuu IIKC-2.1, IIKC-2.2)

THonnwiii 6ank mecmosvix 3adanutl no oucyuniune npeocmasier 8 SJUOC.

I:

S: Ctparerus opraHu3anuu 3To:

-: I€ATEIbHOCTh OPTaHU3alUK B ONIPEACICHHON CTPATErM4eCKOr 30HE X031 CTBOBAHUS
(ompeneneHHbI CerMeHT phIHKA

- IPAKTUYECKOE UCIOJIB30BAHUE METOIOJIOTUN CTPATETHYECKOIO YIIPaBICHUS

+: reHepabHBIN IUIaH JEHCTBUN, ONPEIEIAIOINNA IPUOPUTETHI CTPATETNYECKUX 3314, PECYpPChI
Y NIOCJIEIOBATENBHOCTb IIar0B MO JOCTHXKEHHUIO CTPATETHYECKUX LEeIei

-: obecrieueHue BBIPAOOTKU JCHUCTBHIA TSl TOCTIIKEHUS TIeJIei OpraHU3aliy U CO3/IaHNe
YIPABJICHUYECKUX MEXAHU3MOB PEAIU3ALMN ITUX JIEUCTBHUI Yepe3 CUCTEMY IIJIaHOB
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S: Crparerust opraHu3aluu B ONPEAEICHHONW CTPATErMueCcKoi 30He X03iCTBOBaHUS
(oTmpeeIeHHBIN CerMEHT PBIHKA) — 3TO:

-: pyHKIMOHATbHAS CTpaTeTUs

-: Ou3Hec-cTparerus

+: KopHopaTHBHas CTpaTerus

-: cTparerus

I:

S: Ctparerus moapasaeneHus Mo MPOU3BOACTBY OBITOBBIX XOJIOAUILHUKOB MHOTOOTPACTIEBOM
ANEKTPOTEXHUIECKOM OpraHu3aiuu — 3TO:

-: pyHKIMOHATbHAS CTpaTeTUs

+: Ou3Hec-CTpaTerus

-: KOPIIOpaTUBHAS CTPATETHSI

-: cTpaTterus

I:

S: Ecnu Oynymiee MOKeT ObITh IPECKA3aHO MTYTEM IKCTPATIONISIIMA UCTOPUIECKH CIIOKUBITUXCS
TEHJACHIMUA pPOCTa, TO 3TO:

-: CTPATETUYECKOE TUIAHUPOBAHUE

-: CPEITHECPOUYHOE TUIAHUPOBAHUE

+: TOJITOCPOYHOE IIIaHUPOBaHUE

- Ipyrou OTBET

I:

S: Ecnu BaxkHOE MECTO OTBOJIUTCS aHANM3Y NEPCHEKTUB OPraHU3allUH, 3a/1a4eil KOTOPOTo
ABJISIETCS BBISICHEHHE TEX TEHICHIIN, OTIaCHOCTEH, BOZMOXKHOCTEH, a TaKkKe OTACIbHBIX
qpe3BanI?1Hbe CHTyaHI/Iﬁ, KOTOPBIC CHOCOGHBI HU3MCHUTH CIIOKHMBIIMUCCA TCHACHIIMU, TO 3TO!
+: cTpaTeruuyeckoe IIaHupOBaHKe

: CpEHECPOYHOE IAHUPOBAHUE

: IOJITOCPOYHOE TUIAHUPOBAHHE

: IpyTOi OTBET

I:

S: Kakas w©3 XapakTEepUCTHUK CIEHAPHOTO IUJIAHUPOBAHHUS KaK DJJIEMEHTa CHCTEMBI
CTpaTGI‘I/IHGCKOI‘O H.HaHI/IpOBaHI/IH ABIISICTCA HaH6onee TO‘-IHOIZ. CI.[CHapHOC HJIaHI/IpOBaHI/IG — 9TO:
-1 TIpoliecc pa3pabOTKH MHOTOBAPHUAHTHBIX MPOTHO30B Pa3BUTHS BHEIIHEH CpPebl OPTaHHU3aIluN
Ha 33JIaHHYIO CTPaTErMYeCKyI0 NEPCIEKTUBY

+: mporecc pa3pabOTKHM He 0oJyiee YEeThIpEX CYIIECTBEHHO PA3IMYHBIX CIICHAPHUEB PA3BHUTH
OpraHu3allii, B KOTOPBIX TMpeICTaBlseTcs uH(popMalMsi, HeoOXoaumas Ui NPUHATHS
MPaBUJIILHOTO PEIICHHUS MO BCEM KJIIOYEBBIM BOIPOCAM CTPATETUM Pa3BUTHS OpPTaHHW3allMd HA
3a/IaHHYIO MEPCIIEKTUBY

-: TIpoliecc pa3pabOTKX OJTHOBAPUAHTHBIX MPOTHO30B PA3BUTHSI BHEITHEH CPEJIbl OpraHU3aliy Ha
3a/IaHHYIO0 CTPATETUYECKYIO MTEPCIEKTUBY

- JIeITENbHOCTb, CBS3aHHAs C TIOJYYCHHEM KadeCTBEHHON WH(GOPMAIMM O BO3MOXKHBIX
BApUAHTaX pPAa3BUTHs BHEIIHEH CpeAbl OpraHu3alud U C [PUHATHEM PELICHHH 110
COOTBETCTBYIOIINM CTPATETUYECKUM BOTIPOCaM

I:

S: Muccus opranusaiuu — 3To:

+: OTBET Ha BONPOC, KAKUM SIBJSICTCS HAIl OW3HEC W YTO MBI XOTHM CHAENaTh IJIsi HaIIuX
norpeouTenei
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-1 pe3yabTaThl, KOTOpBIE OyIyT AOCTUTHYTHI THUO00 B OMKANUIINE TPU -TATh JIET, JINOO MOCTOSHHO
U3 ToJia B IO

-: 11eJ1b, KOTOPYIO PYKOBOJCTBO YCTaHABJIMBAECT JJIs1 (PMHAHCOBOM J1EATEILHOCTH OpraHU3aluu

-: 000co0eHHOE TOJpa3AeiIeHNe OpraHu3alliy, HAaXOAs’IIeecss BHE €€ MECTOHAXOKACHUS |
3alUIIaioIIee HHTepechl GUpMbI

I:

S: Kakoit u3 mepeuncieHHbIX METO0B MPUMEHSETCS IPH OLICHKE BHYTPEHHEH cpeiibl (PUpMBI:
+: MOJIENb «IISITH CUJI KOHKYPEHLIUN

: AaHAJIN3 IBMOKYLIUX CHJI OTPACIU

: Marpuna boCTOHCKON KOHCYJIBTAllMOHHOW I'PYIIIIBI

: MaTpHIla CTPATETHYECKUX PECYPCOB (DUPMBI

I:

S: Ctparernueckoe peleHue, IpUHATOE 10 3apaHee ONPEACICHHOMY AITOPUTMY, Ha3bIBAETCS
-: IETEPMUHUPOBAHHBIM

+: cTaHJapTHBIM

- XOpOLIO CTPYKTYPUPOBAHHBIM

-: (hopmanm3oBaHHBIM

I:

S: TTox 3(h(heKTHBHOCTBIO CTPATETNUECKOT0 YIPABIEHUYECKOTO PEIICHHUs TOHMMAETCs:

- Pe3yJIbTaT, MOJYYESHHBIN OT peaIn3alliy PeIleHHS

-: Pa3HOCTh MEX]y IIOIy4€HHBIM 3(PPEKTOM U 3aTpaTaMy Ha PEAIN3aLMI0 PELICHUS

+: orHomeHue s¢ddekra OT peanuzalMM peUICHUS K 3aTpaTaM Ha €ro pa3paboTKy W
OCYIIECTBIICHHE

-: TOCTHYKEHUE IOCTaBICHHON €N

I:

S: Puck ipy NpUHSTUM CTPATETMYECKUX YITPABICHYECKUX PEIICHHUH 3aKITI0UaeTCs:
-1 B HEBO3MOXXHOCTH IPOTHO3UPOBATH PE3YNIbTAThI PEIICHUS

+: B BEpOSITHOCTH IOTEPH PECYPCOB MIIM HETIOIYYEHHSI 10X0/1a

-: B OTCYTCTBUH HEOOXOMMOM HHPOPMAIIUH JUTS aHATIM3a CUTYaIlUH

-: B OIaCHOCTHU IPHUHSTHS HEYITaYHOTO PELLICHUS

I:

S: Jna momenun BKI' xapakTepHbl ueTblpe BHJa CTpaTeruid: «3Be3nb», «TpynHble AeTH»,
«/lovinbie kOpoBBIY, «Cobakm». Ompenenure Kakas CTpaTeTus COOTBETCTBYET JIaHHOU
XapaKTepUCTHKE: «JlOBOJIBCTBOBATHCS CBOMM IMOJIOXKEHHEM, JMOO COKpamarh ero, Juoo
JUKBUIMPOBAThH JAHHBIN BUJ OM3HEcCa B CBOEH OpraHU3aIum»:

+: «Cobaxu»

: «/lo¥iHBIE KOPOBBD

: «Tpynnsie netn»

: «3Be3abl»

I:

S: Pe3ynbraT aHanuza CUIbHBIX U C1a0bIX CTOPOH OpraHU3alluy, a TAKXKe ONpeIeTIeHHs
BO3MOKHOCTEH U IPEIATCTBUH €€ pa3BUTHUS, ITO:

-: CTPAaTETNYECKOE TUIAHUPOBAHHE

-1 cTparerus

+: CBOT — ananu3

-1 CTpaTETN4YECKOE yIpaBIECHUE
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I:

S: Uro 3T0 32 onpeieneHue cTpaTernyeckoro MEHEPKMEHTA: «BhIPayKEHUE LIENIH, KOTOPOe
MO3BOJISIET JIETKO OTJIUYUTH NAHHBIN OM3HEC OT APYruX MoJI0OHBIX eMy (hupm»?

-: IToreHnman

-: Cuenapuii

-: [lenmeBble yCTAaHOBKH

+: Muccus

I:

S: K kako# KOHIIETIIIUA OTHOCHUTCS TaHHOE ompeneieHue: Moaenb npeacTaBiIseT u3 ceos
MaTPHUILY, COCTOSIIYIO U3 9 siueeK st OTOOpaKESHHsI U CPABHUTEILHOTO aHATN3a
CTpPATEruYeCKUX MO3UIINI HAIIPABICHUHN X03ACTBEHHOM ESTEILHOCTA OPraHU3aIiu.

-: Konuenuusa bocToHCKON KOHCYIBTaTUBHON I'PYIIIIBI

+: Konnenmmus [[xenepan Dnektpux/MakkeH3n

-: Konuenuusa Aptyp ne JIurta

-: Konnermust konkypennuu Shell/DPM.

Memoouueckue pexomenoayuu K mecmupoeanuio

Tectbl — 3TO BOMPOCHI WJIM 3aJlaHHsi, MPEAyCMaTPUBAIOLIME KOHKPETHBIM, KPaTKHil,
YEeTKH OTBET Ha UMEIOIINECS 3TAIOHBI OTBETOB.

[Ipu camocTosATENHHON MOJATOTOBKE K TECTUPOBAHUIO 00yUarolemMycsi He00X0IUMO:
1. ToToBsICK K TECTUPOBAHUIO, MPOPadOTaTh WHMOOPMALMOHHBIA MaTepuan MO AUCIUIUIHHE,
MOJIYYUTh KOHCYJIbTALMIO MPEINO0/IaBaTesl 10 BOMPOCY BbIOOpa yueOHOU TUTEpaTyphl;
2. BBISICHUTB BCE YCIIOBUS TECTUPOBAHUS 3apaHee: CKOJIBKO TECTOB OYAET MPEII0KEHO; CKOIBKO
BPEMEHH OTBOJIUTCS HA TECTUPOBAHUE; KAKOBA CUCTEMA OLIEHKU PE3yJIbTaTOB U T.J.
3. Ilpu pabore ¢ Tectamu, HEOOXOAMMO BHUMATEIBHO M JIO KOHIIA NPOYUTATH BONPOC U
npeayiaracMble BapUaHThl OTBETOB. BBIOpaTh NpaBuUiibHBIE (MX MOXKET OBITH HECKOJhKO). Ha
OTJENFHOM JIMCTKE OTBETOB BBINHCATh IU(pPYy BOmpoca U OYKBBI, COOTBETCTBYIOIINE
MPAaBUJIbHBIM OTBETaM;
4. B mporiecce perieHus )KeaaTenbHO MPUMEHATh HECKOIBKO MOIX0A0B B PEIICHUH 3a/1aHus. DTO
MO3BOJIIET MaKCUMaJbHO THOKO ONEpUpOBaTh METOJaMU pELIeHUs, HaXoAs KaXIbli pa3
ONTUMAaJIbHBIA BAPUAHT;
5. Ecnu BeTpetusicst TpyOHBIM BOIPOC, HE CIENyeT TPAaTUTh MHOTO BPEMEHH Ha HEro, JIydlle
NEePEeUTH K IPYTUM TECTaM U BEPHYTHCS K TPYTHOMY BOTIPOCY B KOHIIE.
6. OOs3aTeNbHO CHEAYeT OCTaBUTh BpeMs IJIsi TPOBEPKH OTBETOB, YTOOBI HW30€kKaTh
MEXaHUYECKUX OIIHOOK.

Kpumepuu OUCHUBAHUA NO MECMOBbIM 3A0aHUAM

IIpenen AIUTENBLHOCTA KOHTPOJIA 30 MmuH
[Ipennaraemoe KOJIMYECTBO 3aJaHUN U3 30 TecTOBLIX 3aMaHUN
OJTHOTO KOHTPOJIMPYEMOTO ToJIpa3/iesa
Kpurepun onenku % BEPHO BBINIOJHEHHBIX TECTOBBIX 3aJJaHUMI
«4 Oamnay, ecinu 76-100
«3 Gamnay, ecinu 51-75
«2 Oamnay, ecinu 26-50
«1 Gamny, ecnu 11-25
«0 OamnoBy, ecinu 0-10

5.3. Ouenounvie mamepuanvl 011 npoOMeICYmMmounou ammecmayuu. Ilenvio
NPOMENCYMOUHbIX ammecmayuil 10 AUCUUIIINHE «CTpaTernyecKuil MEHEIKMEHT» SBIISETCS
OIICHKA Ka4eCTBa €€ OCBOEHUS 00yUYaIOLUMHUCS.
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HpOMe)KyTO‘IHaH arTeCTalus MnpcaHa3HauCHa JIsd 00BEKTUBHOI'O MNOATBCPXKACHUA U

OIICHUBAHMSI JOCTUTHYTHIX PE3yJbTaTOB OOyUEHHUS TOCIE 3aBEPIICHUS U3YYCHUS TUCITUTIIIUHBI.
OcymecTBisieTcss B KOHIIE 9 ceMecTpa M MPEACTaBIseT COOOW HTOTOBYIO OIEHKY 3HAHUU IO
nucturinHe «CTpaTernuyeckuii MEHEPKMEHT» B BUJIC IPOBEJICHUS 3a4eTa.

5.3.1. Bonpocwvl Kk 3auemy (xoumpoaupyemas xomnemenyus IIKC-2, unouxamopul

oocmuicenuss komnemenyuu IIKC-2.1, ITKC-2.2)

1.

kW

a

7.
8.
9.
10.
11.

12.

13.
14.
15.
16.
17.
18.
19.

20.

21.

22.

23

26.
27.
28.
29.

30.

31

OcHoBHble OHATHA cTparerndeckoro meremkmenTa (IIKC-2.1, [TKC-2.2). Onpenenenue
noustus «crparerus» (IIKC-2.1, ITKC-2.2).

DBOJIOIUS CTPATETMYECKOTO MEHEKMeHTa U ero cymiHocTh (I[IKC-2.1, TIKC-2.2).
Buemnsis u BuHyTpennsis cpena opranuzanuu (IIKC-2.1, [TKC-2.2).

OpraHu3annoHHbIe aceKThl crparernyeckoro meHexkmenta (IIKC-2.1, [TKC-2.2).
Crparerunyeckoe MjaaHUPOBAHUE KaK OCHOBHAs (DYHKIMS CTPATETHYECKOT0 MEHEHKMEHTA
(ITIKC-2.1, TIKC-2.2).
Bo3HukHOBeHHE M pa3BUTHE CTPATETMUECKOTrO IUJIAHHUPOBAHUS M €ro crenuduueckue
yeptsl (IIKC-2.1, TIKC-2.2).
[Tporecc pa3paboTku cTpaTernueckoro miana u ero crpykrypa (ITKC-2.1, TIKC-2.2).
OreHka TeKyIero cocTosiHust busHeca u nepenektus ero pazputus (IIKC-2.1, TIKC-2.2).
Oco6ennoctu texnoyorun SWOT-ananmuza (ITKC-2.1, [TKC-2.2).

AHanu3 X035MCTBEHHOTO U NMPOYKTOBOI'O noqu)eneH (ITIKC-2.1, TIKC-2.2).

Amnanu3 pa3peiBoB (GAP-ananu3) (ITIKC-2.1, TTKC-2.2).

Posib mporHo3upoBaHus B MPOBEICHUH MTPEAIIAHOBOTO CTPATEIMYECKOT0 aHATIN3a
(IIKC-2.1, TIKC-2.2).

Cuenapnsiii meton (ITKC-2.1, ITKC-2.2).

UccnenoBanue periaka u norpedureneit (ITKC-2.1, TIKC-2.2).

Omnpenenenue cupoca u gonau peiaka (IIKC-2.1, IIKC-2.2).

Nzyuenune notpedureneit (IIKC-2.1, [TKC-2.2).

CermentupoBanue u nounmonuposanue ([IKC-2.1, ITKC-2.2).

Onenka koukypeHTocrnocooHoctu (ITKC-2.1, IIKC-2.2).

KoHKkypeHTOCTIOCOOHOCTh:  XapakTepucTuka mnoaxoaoB k wuccinenosanuio (IIKC-2.1,
[TIKC-2.2).

Br16op nokazareneil KoHKypeHTocrocoOHocTH 1 MeTozioB ee oneHku ([TKC-2.1, TIKC-
2.2).

KoHKypeHTOCTIOCOOHOCTh MPOAYKTa, MAPKETHHIOBOM NEATENHOCTH M OPraHM3aLUU B
nenom (ITIKC-2.1, TIKC-2.2).

Br16op mep no noselneHnto koukypentocnocodnoctu (IIKC-2.1, TTIKC-2.2).

. Muccus u Buaenue opraauzanuu (ITIKC-2.1, TIKC-2.2).
24,
25.

Henn opranuzanuu u ux knaccudukarus (IIKC-2.1, TTIKC-2.2).

MeToJ1bl TOCTPOEHUST CUCTEMBI TieNiel u onpenenenus ux npuoputetHoctu (ITKC-2.1,
[IKC-2.2).

Crparerus goctmwkenus nenei (ITKC-2.1, TIKC-2.2).

Tunsl cTparernii u ux ocHoBHBIE ocobennoctu (ITKC-2.1, TIKC-2.2).

basucHble cTpaTerun pa3BUTHUSl OPraHU3alMK U UX aJalTalus M0 pealibHbIe YCIOBUS U
Bo3MoxkHocTH (ITKC-2.1, [TKC-2.2).

XapaktepucTuka MeToJIoB oOocHoBaHUs cTparernyeckux pemenuin (ITKC-2.1, TIKC-
2.2).

®dakTOp HEOMPEACICHHOCTH U PUCKH MPHU BhIOOpE cTparernueckux anbTepHatuB (ITKC-
2.2).

. O0m1as XxapakTepUCTUKA METOJIOB OIleHKH cTpareruii u mepomnpusituii (ITKC-2.2).
32.

Pons OKCHCPTHBIX MCTOAOB W MCTOAOB COLMUOJOTMYCCKUX I/ICCJIC,Z[OBaHI/Iﬁ npu
obocHoBaHuu crparernueckux pemenuit (IIKC-2.2).

29



33. [TIlpouecc, 3Tambl ¥ UHCTPYMEHTHI (METOABI) pealM3allMyd CTPATErMYecKOro IUIaHa
(IIKC-2.1, TIKC-2.2).

34. IlnanupoBanue peanusauuu crparerndeckoro miaana (IIKC-2.1, IIKC-2.2).

35. bu3Hec-TuTaH Kak MHCTPYMEHT peanu3anuu crparerudeckoro miana (ITKC-2.1, ITKC-
2.2).

36. Monenu, ucnojib3yeMble TIpHu peanu3aiuu ctparerundeckoro miana (ITKC-2.1, ITKC-
2.2).

37. Yopasnenue nzMeHeHusiMu B opranuzanuu (IIKC-2.2).

38. Ob6nactu cTpaTeruueckux u3mMeHneHuit B opranuzanuu (IIKC-2.2).

39. BreisiBnienue mpo0biem npoBeneHust crparerunueckux namenennii (ITIKC-2.2).

40. ITpoBenenwne crparerndecknx nimenenuit (IIKC-2.2).

41. Conepxanue u BUabI crpaTernueckoro koHTposs (ITKC-2.1, [TKC-2.2).

42. Ouenka >pPeKTUBHOCTH BhINOIHEHUS cTparernyeckoro miana (IIKC-2.1, ITKC-2.2).

Memoouueckue peKkomeHOauuu nO NOO20MOEKe U npPoueodype OCyu,ecmeieHus
KOHMPOJiA 8bINONHEHUSA

[MonroroBka K 3adeTy MPOU3BOAUTCS IOCIEAOBATEIbHO M IUTaHOMEpHO. Ompenensercs
MECTO KaXJOTr0 BOIIPOCa, BBIHOCHMOIO Ha 3aueT, B COOTBETCTBYIOIIEM pa3liele TEMBI.
W3ydaroTcsi JNEKIMOHHBIE MaTepuanbl W COOTBETCTBYIOLIME pa3leibl PEKOMEHIOBAaHHBIX
HMCTOYHUKOB OCHOBHOM M JOMOJHUTEIbHOW JuTepaTyphl. [Ipu 3TOM monesHo nenatb KpaTkue
BBITIMCKU ¥ 3aMETKH.

Jlns obecrieyeHust MOTHOTHI OTBETA HAa BOIIPOCHI U JIYYIIETO 3alIOMUHAHUS TEOPETUIECKOTO
MaTepHuaja pPEKOMEHIYETCs COCTaBIATh IUIaH OTBETa Ha KaXIbld BONPOC. DTO MO3BOJMT
COKOHOMUTH BpeMsl JIJIsl TOATOTOBKH HEMOCPEICTBEHHO TMEPE]] 3a4eTOM 3a CUET OOpalleHusl He K
JUTEpaType, a K CBOUM 3aITUCSM.

Kpumepuu oyenusanusn
MakcumanpHass cymma (100 GammoB), HaOupaemas oOydaroUuMCs IO JHUCIUTUIMHE,
BKJIIOYAET JIBE€ COCTABIISIOLIHE:

— nepsas cocmagnAwwas — OIEHKa pEryISIpHOCTH, CBOEBPEMEHHOCTH M KadecTBa
BBITTOJIHEHUS 00YJatoMUMcst Y4eOHOH padOoThI 10 M3YyYCHHIO NUCIHILIMHBI B TCUCHHE MEPHOA
U3YYCHHUS JUCHHUIUTMHBI (cymma — He Oonee 70 OamnoB). bammel, Xapaktepusyromue
yCIIEBaeMOCTh OOYYaroIIerocsi 1Mo AWCIUILINHE, HAaOWparoTCs UM B TEUCHHE BCETO IMEpPHOMA
0o0y4YeHHs 32 M3yYeHHE OTIENbHBIX TEM U BBIIOJHEHHE OTACIbHBIX BUIOB pador. OOmuii 6amn
CKJIAJIBIBACTCSI B PE3yJIbTAaTE MPOBEICHHS TEKYIIEro M PyOSKHOTO KOHTPOJIS 110 TUCIUILTHHE:

[Ixana oneHuBaHusd

0-35 Gamnos 36-50 6amnoB 51-60 GanmoB 61-70 6amnoB
YactrnyHoe IMonuoe nian yactuynoe | IlonHoe miu ITonHoe nocenienue
MOCELEHNE MOCEIICHUE YaCTUYHOE ayJIUTOPHBIX
AyAUTOPHBIX 3aHATHI. | AyTUTOPHBIX 3aHITHH. MOCEIICHUE 3aHATHIA.
HeynosnersopurensH | Yactuunoe ayUTOPHBIX ITonnoe
0€ BBINIOJIHEHUE BBINIOJIHEHUE U 3aIllUTa | 3aHITHIL. BBIIIOJIHEHHE U

3aJJaHUuU Ha
MPAKTUYECKUX
(ceMHHapCKUX)
3aHATHAX.

IImoxas moaAroTOBKA K
BPM. O6yuaromuiics
HE JOMYCKAeTCs K
MIPOMEKYTOUHOMU
aTTecTaluu

3aJJaHuN Ha
MPaKTUYECKHUX
(ceMHHApCKUX)
3aHITUIX.
BrinmonHenne TeCTOBBIX
3aJIaHNi, OTBETHI Ha
KOJUIOKBUYME Ha
OLIEHKH
«YJOBJIETBOPUTEILHO»

ITonmHOE BRITTOJIHEHUE
U 3aIyTa 3aJaHui Ha
MPaKTUYECKHUX
(ceMHHAPCKUX)
3aHATHUIX.
Brimonaenune
TECTOBBIX 3aJJaHUH,
OTBETHI HA
KOJUIOKBUYME Ha
OIIEHKHU «XOPOIIIO»

3am[uTa 3aJaHui Ha
MPAKTUYECKUX
(ceMHHApCKUX)
3aHATHUIX.
Bremonnenue
TECTOBBIX 3aJIaHUMH,
OTBETHI HA
KOJUJTOKBUYME Ha
OLIEHKH «OTJIMYHO
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— emopasi

cocmaesiAanowmast —

OLIGHKAa 3HaHMWA oO0ydJalomerocs Mo pe3yibTaTam

MIPOMEKYTOYHOM aTTECTaIlMu — 3a4eTa (10 25 6aoB):

IIxana oneHuBaHUA

He 3auteno
(36-60 GamnoB)

3auTeHo
(61-70 Gannos)

OO6yuarommiicst umeet 36-
60 6a/mI0B IO UTOTaM
TEKYIIEro U pyoe HOTO
KoHTpoJsA. Ha 3auere He
BBITMOJIHIII TPEJIOKEHHOE
npernojaBaTesieM 3aJaHue.
[To utoram
IPOMEKYTOUYHOTO KOHTPOJIS
nosryqrit 0 6asnios

OO6yuarommiics umeeT 36-50 6aJTOB IO UTOTaM TEKYIIETO U
pyOEKHOTO KOHTPOJIS, HAa 3a4€Te MOJHOCTHIO BBITOIHUI OHO
3aJlaHle U YaCTUIHO (ITOJIHOCTHIO) BTOpoe 3afanue. [1o ntoram
IPOMEKYTOYHOTO KOHTPOJIS mosydni ot 11 1o 25 6anios.
O6yuarommiics umeet 51-60 6aJTOB IO UTOTaM TEKYIIETO U
pyOEKHOTO KOHTPOJIS, HAa 3a4€Te BHIIOIHIII OJJHO 331aHUE
MOJIHOCTBIO JINOO YaCTUYHO BHINOIHII 00a 3ananus. [lo utoram
IPOMEKYTOYHOTO KOHTPOJIS morydni oT 1 1o 10 6asmos.
O6yuaromemycs, nuMmeroriemy 61-70 6amioB 1Mo uToram
TEKYILET0 U PyOEKHOTO KOHTPOJIS, BHICTABIISIETCS OTMETKA
«3adTeHo» 0e3 crayu 3ayera

5.4. Konmponw Kypcoevix padom (npoekmos)
KypcoBast pabora (mpoekt) mo gucuuiimHe «CTpaTerndeckuii MEHEDKMEHT» He

IIPEyCMOTpPEHA.

6. Memoouueckue mamepuaivl, onpeoensroujue npoyueoypsvl OUeHUBAHUA 3HAHUIL, YMEHUIL,
HA6bIK06 U (U1u) onvima deamenbHoOCmu

Tunossie 3ananus, obecneunBaromue Gopmuposanue komnerenuu [1KC-2.1, ITKC-2.2

MIPEICTABJICHBI B TA0OIHIIE 7.

Tabnuya 7. Pe3ynomamvl 0c8oeHus y4eOHOU OUCYUNTIUHDL, NOOIexcaujue nposepke

Buo ouenounozo

mMamepuana,
Pe3ynomamut 00yuenus OcHoeHble nokazamenu OUeHKU
obecneuusarouue
(Komnemenyuu) pe3ynbmamog ooyuenusn
dopmuposanue
KOoMnemeHyui

KOII U HAMMECHOBAaHHE
KOMIICETCHIINH
BBIITYCKHUKA

[IKC-2. - Cnocoben
dbopMHupOBaTH
AHAJIUTNYCCKOC
obecrieueHue npu
pa3paboTke cTpaTeruu
W3MEHEHUIN OpraHu3aliyu.

Kox m HamMeHOBaHMe
HHIUKATOPOB JOCTHKEHUS
KOMIIETEHI[MH
BBINTYCKHHUKA

T[IKC-2.1. - Cnocoben
OMpPENEIATh HAIPABIECHUS
Pa3BUTHS OpPraHU3aLNN.

3uameo:

OneHouHble MaTepUabl

— CYHIHOCTBH CTpaTerudeckoro | AJA yCTHOIrO omnpoca

MEHEKMEHTA, ocHoBHol | (pazaen 5.1.1).
MHCTPYMEHTApHUIi OleHOYHBIE MaTEPUAIbI
CTPATErUYECKOro aHaIN3a; J71s BBIIOJTHEHUS]

- crnenudpuIecKue pedeparoB (pazaen 5.1.2).
ocobenHocTn  paspaborku | OLEHOYHBIC MATEPUAIBI
Pa3IUYHBIX BHIOB | JUIS TIPAKTHYECKUX 3aHATHH
CTpaTernyecKux mianos, | (pasgen 5.1.3).

OuieHOUHBIE MaTEPUATBI
U1 KOJUIOKBHYMa (pazzen
5.2.1).

OneHouHble MaTepUabl
U1 IPOBEIEHUS
TeCTUpOBaHus (pa3zuen
5.2.2).

OneHoyHble MaTeEpUabl

KOHTPOJIA 32 UX pean3alunei
U OLEHKH APPEKTUBHOCTH
BBITMIOJTHEHUSI CTPATErHYECKUX
IUTAHOB;
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[TIKC-2.2. - Cnocoben
pa3pabaTbIBaTh
CTPATEeruio yIpaBICHHS
HU3MCHCHUSAMU B
OpraHU3aluy.

TSl TPOMEKYTOUYHOU
artecraiuu (paszmen 5.3).

Ymemes:

OTIpEeNeNiTh COJCpKaHUE H
aHAJTM3UPOBATh
nHpopmaruto,
HEOOXOIUMYIO IUIA
000CHOBaHUA W Pa3padOTKH
CTPATCTUYCCKUX TIJIAHOB;

HAXOIUTh Hauboee
palnroHaIbHbIE METOIBI
000CHOBaHUS

CTpaTErHUCCKUX [IJIAHOB,

(dbopMyIHpOBaTh aJeKBATHBIE
LEH U CTpaTeTuH IJIaHOB, a
TaKxe OCYIIECTBIIATh
KOHTPOJIb 32 UX peain3alneit
u OneHKY 3((EKTUBHOCTH
BBITIOJTHEHU S
CTpaTernyecKux IJIaHOB;

OneHouHble MaTepUabl
IUTSL BBITTOJTHEHHS
pedeparos (pazmen 5.1.2).
OueHoUHbIE MaTEPHUAITBI

AT IPAKTHYCCKUX 3aHATHHN

(pazmen 5.1.3).
OneHouHble MaTepUabl

A BBITIOJIHCHUSA PACUCTHO-

rpaduyeckoit paboThI
(pazmen 5.1.4).
OneHouHble MaTepUaIbl
TSl TPOMEKYTOUYHOU
arrecranuu (paszmen 5.3).

Braaoemwv nasvikamu:

HNOATOTOBKM U NPUHATHS
YIPABJICHUYECKUX  PEILIECHUI
o BCEMY KOMILIEKCY
BOIIPOCOB  CTPATETMUYECKOTO
MEHEPKMEHTa M IpexIe
BCEro 1Mo paszpaboTke u
peaNn3alu CTPaTETUYECKUX
IUTAHOB.

OueHouHbIE MaTEpUAITBI

AT IPAKTHYCCKUX 3aHATHHN

(pazmen 5.1.3).
OneHouHble MaTepUabI

AJId BBIIIOJIHCHUSA PACUCTHO-

rpaduyeckoit paboThI
(pazmen 5.1.4).
OneHouHble MaTepUaIbI
JUISL TPOMEXKYTOUHOU
artecrainuu (pasmen 5.3).

Takum 00pa3oM, BBIMOJIHEHHWE THIIOBBIX 33JaHUll, TNPEACTaBIEHHBIX B pasgene 5
JUIs  TEKyLero M pyOeXHOro KOHTPOJS YCHEBAEMOCTH U
IPOMEXYTOUHON aTTECTAIlM» MTO3BOJIUT 00ECIICUNTh!
— CHOCOOHOCTH OTPEACNIATh HampaBlieHus pa3BuTus opranuzanuu ([IKC-2.1);
— CcHocoOHOCTh pa3padaThiBaTh CTPATETHIO yIpaBlieHUs m3MeHeHusMu B opranuzamuu (ITKC-

((OI.[CHOLIHI)IG MaTcpHraibl

2.2).
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7. Yuebno-memoouueckoe obecneuenue OuCUUNIUHbL

7.1. Hopmamueno-3akonooamenvHvie akmol
. 'paxxnanckuit kogekc Poccuiickoit @enepanun (4acTh repBas, BTopas). — [ DIeKTpOHHBIN
pecypc]. — Pexxum nocryna: KoncynsranT [Lmtoc: URL: www. consultant.ru.

7.2. Ocnosnas tumepamypa

. Aobpamos, B.C. Crparernueckuii MEHEKMEHT: Y4E€OHUK W TPAKTHUKYM IS BY30B /
B.C.A6pamoB — Mocksa: WM3parensctBo IOpaiir, 2021. — 444 c. — TekcT:
HETOCPEICTBEHHBIN.

. T'onybOkoB, E.II. Crparernyeckuii MEHE)KMEHT: Y4EOHMK W TPAKTUKYM JJs BY30B/
E.Il.Tl'ony6koB — MockBa: W3marensctBo FOpaiit, 2022. — 278 c. — Tekcr:
HEIMOCPEICTBCHHBIN.

. JlutBak, b.I'. Ctparerndyeckuii MeHePKMEHT: ydeOHUK 1y1s OakanaBpoB / b.I'.JIutBak —
Mocksa: U3natensctBo FOpaiit, 2022. — 507 c. — TekcT: HenocpeACTBEHHBI.

7.3. [Hononnumenvras tumepamypa

. bomomypuna, M. Il. MuBecTumonHas crparerus [DIEKTpOHHBIA pecypc| : ydeOHOe
nocobue / M. Il. bomomypuna. — DIEKTpOH. TEKCTOBbIe AaHHble. — OpeHOypr :
OpenOyprckuii rocynapctBeHnbiii yausepcutet, ObC ACB, 2016. — 184 c. — 978-5-
7410-1388-5. — Pexxum nocryma: http://www.iprbookshop.ru/61359.html

. Kazakoma, H. A. CoBpeMEHHBII CTpaTeTHWYECKH aHAIM3 . YIYCOHHK M TPAKTUKYM IS

By30B/ H. A. KazakoBa. — 3-¢ wu3n., mepepab. u jgom — Mocksa : M3marenbcTBo
FOpaiit, 2022. — 469 c. — (Bpicmee oOpazoBanme). — ISBN 978-5-534-11138-5. —
Tekcr : onextpoHHblii // OOpa3oBarenbHas maatdopma HOpaiit [caiiT]. —

URL.: https://urait.ru/bcode/489287

. Kocoa, JI.LH. Meronpl cTpaTeruyeckoro aHajiu3a XO3SMCTBEHHOW JESITEIbHOCTU
opranuzanuu [InexkTpoHHbid pecypc]. — M.: PI'VII, 2018. — 80 ¢. — Pexum noctymna:
http://www.op.raj.ru

. Ky3pmunoB, A. B. Crparerus npeanpusitus [DJIEKTpOHHBIH pecypc] : ydeOHO-
MeTogudeckoe mocodue / A. B. Ky3pMHHOB. — DJNEKTpPOH. TEKCTOBBIE JAaHHBIE. —
Cumdepornons : YHUBEPCUTET SKOHOMUKH U yrpaBienus, 2017. — 168 ¢. — 2227-8397.
— Pexxum nocryna: http://www.iprbookshop.ru/73284.html

. KypasixoBa A.B. Ctparernueckuii MEHEHKMEHT [DIEKTPOHHBIA pecypc] : MpaKTUKYM /
A.B. KypnbikoBa. — DNEeKTpoH. TeKcToBble gaHHBIEe. — OpenOypr: OpeHOyprckuit
rocynapctBeHHbld yHuBepcutet, ObC ACB, 2015. — 117 ¢. — 978-5-7410-1367-0. —
Pexxum nocryma: http://www.iprbookshop.ru/61410.html

. JlyxxnoBa H.B. Crtparernueckuii MmapkeTuHr [DneKTpoHHBIH pecypc] : yueOonuk / H.B.
JlyxknoBa, O.M. KanueBa, M.C. MantpoBa. — DJIEKTPOH. TEKCTOBbIE JaHHBIE. —
Openoypr: OpeHOyprckuii rocynapctBenHbiii yausepeuter, ObC ACB, 2015. — 247 c.
— 978-5-7410-1395-3. — Pexxum npoctyna: http:// www.iprbookshop.ru/61409.html

. OnomnuenoBa E.B. CoBpeMeHHBI CTpaTernuyeckuil aHanu3 [DIJIEKTPOHHBIN pecypc]| :
yueOHoe mocobue / E.B. OmomdeHoBa. — DIEKTPOH. TEKCTOBbIE daHHbIE. — M. :
Poccuiickas MexxyHapoaHas akaaeMusi Typu3Ma, Y HUBepcuTeTckas kaura, 2016. — 112
c. — 978-5-98699-187-0. — Pexxum noctymna: http://www.iprbookshop.ru/51871.html

. IlomoBuu A.M. Crtparerudeckuii MEHEIKMEHT [DNEeKTpOHHBIH pecypc] : ydeOHOe
nocobue / A.M. IlomoBuy. — DJIEKTPOH. TEKCTOBbIC aaHHbIe. — OMCK: OMCKHi
rocynapctBeHHbld yHUBepcuteT uM. @.M. JloctoeBckoro, 2016. — 320 c. — 978-5-
7779-1916-8. — Pexxum nmoctyma: http:// www.iprbookshop.ru/59657.html

. CoBpeMEHHBIN CTpaTErMYeCKUd aHalu3 [DJIEKTPOHHBIM pecypc] : METOaUYecKue
yKa3aHWs K BBHIMIOJHEHHIO pacueTHo-rpaduueckoit paboter / coct. M. A. CboeBa. —
DIEKTPOH. TEKCTOBble maHHble. — Momkap-Oma : II0BOKCKHIT TrOCYIapCTBEHHBII
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TexHoyiornuecku ynmsepcurer, 2015. — 27 c. — 2227-8397. — Pexum nocrymna:
http://www.iprbookshop.ru/75442.html

10. CoBpeMEHHBII CTpaTeTHYSCKHH aHaau3 [DJIEKTPOHHBIA pecypc]| : ydeOHoe mocodue /
E.}O. Ky3nemoma [u gap.]. — DNEKTpOH. TEKCTOBBIC naHHble. — ExatepunHOypr:
Vpaneckuii penepanbubiii yauepcurer, 2016. — 132 ¢. — 978-5-7996-1832-2. —
Pexxum noctyma: http:// www.iprbookshop.ru/68473.html

7.4. Ilepuoouueckue uzoanus (cazema, 6eCMHUK, OI0IeMeEHb, HCYPHAT)
Kypnan «Aymut u puHaHCOBBIN aHanu3» - budinorexa KbBI'Y.
Kypnan «Bompocsl sxoHoMukmn» - bubnuoreka KbI'Y.
Kypnan «Mapkerunr B Poccuu u 3a pydexom» - bubnuorexa KBI'Y.
Kypnan «MenemxmenT B Poccuu u 3a pyoexom» - bubnmorexa KbI'Y.

el e

7.5.  HUumepnem-pecypcol

—npogheccuonanvhvie 6a3vl OAHHBIX:

1. baza mannsix Science Index (PMHII). — URL: http://elibrary.ru

2. HamwmonanpHas »nekTpoHHas OuOnmoreka PI'B (umeercs pexxum nmnst Jdrofei c
HapyIeHueM 3peHus (1 cienbix U cnadoBuasanmx). — URL: https://H30.pd

3. OBbC «Jlamb». — URL: https://e.lanbook.com/

4. 3BC «IPRbooks». — URL: http://iprbookshop.ru/

5. Polpred.com. Hosoctu. 0O630p CMMU. Poccus wu 3apyoexse. — URL:
http://polpred.com

6. Ilpesunentckas 6mbmuoreka uM. b.H. Enprimna. — URL: http://www.prlib.ru

—UHDOPMAYUOHHBIE CRPABOYHbIE CUCEMDbL!

1. CunpaBounas npaBoBas cucrema «Koncynprantllmtoc». — URL: www. consultant.ru

2. Tlopran TAPAHT.PY. — URL: https://www.garant.ru

3. Hopran KOHCVYJIbTAHTIUIIOC CTYJAEHTY W ITPEITIOAABATEJIIO. — URL:
www.consultant.ru/edu/

4. Tlopran TAPAHT-OBPA30BAHMUE. — URL: https://edu.garant.ru

—  UHble UHMEPHEM-UCTNOYHUKU:
1. Hayunas snekrponnas oubnuoreka «Kubepiaenunkay: https://cyberleninka.ru/
2. lentp Kpearusnbix Texnomoruii: https://www.inventech.ru
3. AIMUHHCTpaTUBHO-YIIpaBIeHYeCKU opTai: http:// www.aup.ru

7.6. Memoouueckue ykazauus no npo8eoeHur0 pasiuiHblx y4eOHbIX 3aHAMUL, K KYPCOBOMY
NPOEKMUPOBAHUIO U OPY2UM BUOAM CAMOCMOAMENbHOU pabombl

Memoouueckue pekomenoayuu npu pabome Hao KOHCNEKMOM 80 8PeMsL NPOBeOeHUsL TeKYUU

B npomecce JEKIMOHHBIX 3aHATHH 1eIeCO00pa3HO KOHCIEKTUPOBATh  y4eOHBIN
MaTepuai. [ 3Toro UCHoab3yIOTCS 00IIME U YTBEPAUBIINECS B MPAKTUKE MPABUIIA, U IPUEMBI
KOHCIIEKTUPOBAHUS JICKLUN.

KoncnektupoBanue JIEKIUM BEAETCS B CHEHMAIBHO OTBEICHHOW MJIA 3TOr0 TETPajM,
KK JUCT KOTOPOM JOJDKEH UMETh TMOJs, Ha KOTOPBIX [EeJaloTCs TIOMETKU U3
PEKOMEHI0BAaHHOW JIUTEPATYPHI, JOMOJHSIOMIME MaTepHUall MPOCIYIIAHHOW JIEKIIMH, a TaKkKe
MOTYEPKHUBAIOIINE OCOOYIO BAXKHOCTh T€X WJIM UHBIX TEOPETUUCCKUX MOJOKCHHIM.

[lenecooOpa3Ho 3amuchIBaTh TEMY U IUIaH JIEKIHH, pEKOMEHAYEMYIO JINTEPATYPy K TEME.
3anucu paszienoB JIEKIUU JOHKHBI UMETh 3arojIOBKH, IMOA3arojIOBKH, KpacHble CTpoku. s
BBIJICJICHUSI PA3/I€JIOB, BBIBOJIOB, ONPEIEIICHHI, OCHOBHBIX UEH MOYKHO HCIOJIb30BaTh LIBETHBIC
KapaHJamu 1 (aoMacTepsl.

HazBanHble B JeKIUU CCHUIKM HA IEPBOMCTOYHUKU HAJI0 TIOMETUTH HA MOJISX, YTOOBI IPU
CaMOCTOSITENILHOM paboTe HAWTH W BHOUCAaTh HWX. B KOHCHEKTE MOCIOBHO 3alHCHIBAIOTCS
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OTIpeNieNIeHUs] TOHATUH, Kateropuil U 3akoHOB. OcTalbHOE JOJDKHO OBITH 3alMCaHO CBOMMH
CIIOBaMH.

Kaxnomy oOydaromemycss HEOOXOOUMO BbIpa0OTAaTh M HUCIOJNB30BaTh JIOMYCTUMBIE
COKpalIeHUs] HanboJiee pacpOCTPAHEHHBIX TEPMUHOB U TIOHSTHIA.

Memoouueckue peKOMeHdauuu 10 N0020MOBKe K npakmu4eCKum 3aHAmuim

[IpakTuyeckne (ceMHHApCKHUE) 3aHATHA — COCTaBHAs 4YacTh Yy4eOHOro Iporecca,
rpynnoBas (opma 3aHATHM TNpU aKTUBHOM ydacTuu oOyuwatomuxcs. Ilpaktuueckue
(ceMuHaApCKHUE) 3aHATHUS CIIOCOOCTBYIOT yriyOJeHHOMY U3yUYE€HUIO HanboJiee CIOKHBIX MPo0IeM
HAyKd M CIy)XaT OCHOBHOM (opMOl TMOJBEJCHUS MTOTOB CaMOCTOSATEIBLHONH paboThI
oOydaromuxcs. llenplo MpakTUYEeCKNX (CEMHHAPCKUX) 3aHATUN SBISETCS YrayOJleHuwe u
3aKperyieHHe TEOPETUYECKUX 3HAHMM, MOIyYeHHBIX 00yJaloMMHUCS Ha JIEKIUSAX U B Mpoliecce
CaMOCTOSITENILHOTO M3y4eHHUs yuyeOHOro maTepuana, a, ClieoBaTeIbHO, (DOPMHUpPOBAHHE Yy HHX
OTIpe/IeIEHHBIX YMEHUN U HaBBIKOB.

B xome mMOATOTOBKM K TPaKTHUECKOMY (CEMHHAPCKOMY) 3aHATHIO HE0OXOIuMO
OPOYUTATh KOHCHEKT JIEKIIMHM, M3YyYUTh OCHOBHYIO JIUTEpaTypy, O3HAaKOMHUTBCS C
JOTIOTHUTEIFHOW JIMTEPATypOi, BBIMOJIHUTh BBIIAHHBIC MPEMoOJaBaTelieM MPAKTHUYECKUE
3aganus. Crenyer 1opaboTaTth CBOM KOHCHEKT JIEKLMH, Jieiasi B HEM COOTBETCTBYIOIINE 3allUCH
U3 JTUTEPaATYPHI.

XKenarenbHO T™pPU MOATOTOBKE K TMPAKTHUYECKUM (CEMMHAPCKHUM) 3aHATHUAM IIO
TUCITUTIIIMHE OJTHOBPEMEHHO HCIIOh30BaTh HECKOIBKO MCTOYHUKOB, PACKPHIBAIOIINX 3a/IaHHBIC
BOIIPOCHI.

Ha mpaktuueckux (CEeMHUHApPCKHX) 3aHATHSIX OOYyYalONIHecs] ydaTcs TPaMOTHO H3JIarath
npo0sieMbl, CBOOOAHO BBICKA3bIBaTh CBOM MBICIM U CYXKJIEHHUS, PacCMaTpPUBAIOT CUTYallHUH,
CIOCOOCTBYIOIIME Pa3BUTHIO POPECCHOHATBHON KOMIIETeHTHOCTU. ClelyeT UMETh B BH]Y, YTO
MOATOTOBKA K MPAaKTHYECKOMY (CEMHHAPCKOMY) 3aHSATHUIO 3aBUCHUT OT (OPMBI, MeCTa €ro
IPOBE/ICHUS, KOHKPETHBIX 3aJaHUi U MOpydeHHil. DTo MOxkeT ObITh HamucaHue pedepara (c
MOCJICTYIOIIUM UX 00CYKJIEHUEM ), KOJUIOKBHUYM.

Memoouueckue pexomenoayuu no opeaHu3ayUU CAmMoCmosmeIbHOU pabomul

Opranuzanus CaMOCTOSITENIbHON paboThl 1O JUCHUIUIMHE BKIIOYAET CIEAYIOIIee
KOMIIOHEHTBI:
1. CamocrosATenbHOE U3YUEHUE TEM JAUCIUIUINHBL
2. TloaroroBka pedepaToB Mo MPeTIOKEHHBIM TEMaM.

CamocrodrenbHas padoTa 00ydaronierocs BKIOYAET:

— U3Y4YEHHE OCHOBHOM U JOMOJHHUTEIBHOMN JTUTEPATYPHI;
— H3y4YeHHE MaTepHalioB MEPUOINYECKON MeYaTH U AJIEKTPOHHBIX PECYPCOB;
— TMOATOTOBKY K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSITHSIM;
— BBINOJHEHUE 3a/IaHUSI U TIOJTOTOBKY K €r0 3aIIUTE;
— H3yYeHHE MPOOJIEMHBIX CUTYAIllU, HE UMEIOIIUX OJJHO3HAYHOTO PEIICHHUS,
— TMOJTrOTOBKY K 3a4eTy;
— WHOUBUIyalbHBIE W TPYNIOBBIE KOHCYIbTAllUM TIO Hauboiee CII0XHBIM BOIIPOCaM
JTUCLUTIITUHBI.

Teopernueckuif Marepuan Mo TeM TeMaM, KOTOpPbIE€ BBIHECEHBI HAa CaMOCTOATEIbHOE
U3yYeHHe, O0yJarouIuiicss mpopadaThiBaeT B COOTBETCTBUU C BOIMPOCAMHU IS TIOATOTOBKU K
3auery. [laker 3amaHmii 1711 CaMOCTOATENbLHOW pabOThl BBIACTCSA B Hadaje CEMeECTpa,
ONPENIETSAIOTCSI KOHKPETHBIE CPOKM MX BBIMOJHEHUS W CAaud. Pe3ynabTaThl CaMOCTOSITEIIbHOU
paboThl KOHTPOJUPYIOTCS MPENOAaBaTesIeM M YUYUTHIBAIOTCA MPH aTTEeCTallMM O0Yy4aroIierocs.
3amanust JUIsl CAMOCTOSTEITLHOW pabOThI COCTABISAIOTCS, KaK IIPABHIIO, 10 TEMaM U BOIIPOCaMm, 10
KOTOPBIM HE TMPEAyCMOTPEHBbl ayAUTOpHbIE 3aHATUA, JHO0 Tpedyercs OMOIHUTEIHHO
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npopaboTaTh W MpOaHAIM3HPOBATH PACCMATPUBAEMBIN MpEroaBaTelieM MaTepual B oObeMe
3alTAaHUPOBAHHBIX YaCOB.

JUnsi 3aKperuieHus] TEOPEeTUYECKOro MaTepuasia 0OydarouIrecs BBIIOJIHIIOT pPa3IUYHbIC
3amanus (pedeparbl, JOoMaIlIHWE 3anaHus). VX BhIMOJHEHWE MPU3BAHO OOpPAaTUTh BHUMAHHE
06yqa101u1/1xc;1 Ha HaI/IGOHGG CJIOXKHBIC, KITHOUCBBIC U JTUCKYCCUOHHBIC aACTICKThI HSY‘{aCMOﬁ TCMBI,
MIOMOYb CHUCTEMATH3UPOBATh W JyYIlle YCBOUTHh NMPOWICHHBIN Marepuan. Takue 3aJaHus MOTYT
OBITh HCIIOJIb30BAaHBl KaK JJIsi MPOBEPKH 3HAHWK OOydaloIMXCsl MpenojaBaTeleM B XOJe
NIPOBEICHUS 3aHIATHH, a TAKXKE JJIs1 CAMOTIPOBEPKU 3HAHUH 00YUJaIOIIMMUCS.

[Ipu caMoCTOSITETHLHOM BBINOJHEHUH 33JaHUi 00y4aromuecss MOTYT BBIIBUTH TOT KpPYT
BOIIPOCOB, KOTOPBIM YCBOWJIM CiIa00, U B JaJIbHEHWIIEM OOpaTHUTh Ha HUX 0CO0O€ BHHUMAHHE.
KonTpons camocTosTennsHOM paboThl 00y4aromuXxcs M0 BRITOJHEHHUIO 33aHUN OCYILECTBIISCTCS
npernoaBaTesieM C IOMOIIbI0 BBIOOPOYHOH W (POHTAIBHOW MPOBEPOK HA MPAKTUYCCKH
(cemuHapckux) 3aHATUsAX. [Ipn HEOOXOAMMOCTH JOMOIHHUTENbHBIE KOHCYIbTAlMM MOTYT OBITh
Ha3HAUYEHBl TI0 COIVIACOBAHWIO C  TMpENojAaBaTelieM B  HHIWBUAYAILHOM  MOPSJKE.
CamocTtosTenpHas padoTa J0KHA HOCUTh TBOPUECKUIN U TNIAHOMEPHBIA XapakTep.

Memoouueckue pekomenoayuu no pabome c iumepamypou

Bcro nutepaTtypy MOXKHO paszenuTh Ha YUYCOHHKUA M y4eOHBIC MOCOOMS, OPUTUHAIBLHBIE
Hay4Hble MOHOTpaUYecKre UCTOYHHKH, Hay4yHbIe MyONIMKalMK B MEpUOANYEcKOi medyatu. U3
HUX MOJKHO BBIICIUTh JIUTEPATypy OCHOBHYIO (PEKOMEHIYEMYIO), JIOTIOJHUTENbHYIO U
JUTEpATypy VISl yriIyOJICeHHOTO U3YYEeHUS AUCIUTLTUHBIL.

W3ydyenne NUCHUIUIMHBI ClEyeT HAuyuHATh C y4eOHUKA, MOCKOJIbKY Y4YeOHUK — 3TO
KHUTA, B KOTOPOH H3JIOKEHBI OCHOBbI HAay4YHBIX 3HAHUW IO OIpPENEJICHHOMY IpeIMeTy B
COOTBETCTBUHU C LIETSIMH U 33/1a4aMH 00y4YeHHsI, yCTAaHOBJICHHBIMU MTPOrPaMMOiA.

ITpu pabore ¢ nuTeparypoil HEOOXOAMMO YYHUTHIBATH, YTO UMEIOTCS Pa3JIMYHbIC BH[IbI
YTEHMS, U KOXKIbIA U3 HUX UCIOJIb3YETCs Ha OMPEIEICHHBIX dTanax OCBOECHUs MaTepuaa.

IIpeosapumenvHoe YTeHNE HANIPABICHO HA BBISBICHUE B TEKCTE HE3HAKOMBIX TEPMUHOB
M TIOMCK WX 3HAYEHHMS B CIPABOYHOM JuTeparype. B YacTHOCTH, NMpU YTEHUHM YKa3aHHOM
JUTEPATyphl HEOOXOAUMO MOIPOOHEHIIINM 00Pa30M aHAIU3UPOBATH TOHATHSL.

Ck603HOe umeHue TIpeANonaraeT NpoYTEeHNEe MaTepraia oT Hadaia Jo KoHua. CKBO3HOE
YTEHUE JIUTepaTypbl M3 MPHUBEIEHHOIO CIHCKAa JaeT BO3MOXHOCTh OOydaromemycs
c(hopMHUPOBATH CBOJI OCHOBHBIX MOHATUI U3 U3ydyaeMOi 00JaCTH M CBOOOHO BJIAJIETh UMH.

Bvibopounoe — Ha000pOT, UMEET LIENbIO MOKCK U 0TOOp MaTepuana. B pamkax gaHHOTO
Kypca BIOOpOUHOE UTEeHHUE, KaK CII0COO OCBOEHUS COJIEp:KaHus Kypca, TOJKHO UCIOIb30BaThCS
IPY TOJATOTOBKE K MPAKTUYECKUM 3aHSATHSM [0 COOTBETCTBYIOIUM pa3eliaM.

Ananumuyeckoe umeHue — 3TO KPUTUYECKUN pa300p TeKCTa € MOCIEAYIOUUM €ro
KOHCTIeKTHpoBaHHeM. OCBOCHHE yKa3aHHBIX MOHATHH Oyner Hanbonee >(PQPEKTHUBHBIM B TOM
Cllydae, eClIM MPU YTEHUHU TEKCTOB CTYACHT OyJeT 3a7aBaTh K TUM TeKcTaM Bompockl. [lepeuenp
3THUX BOIIPOCOB OIPaHMYEH, TO3TOMY Ba)KHO HE TOJIBKO COAEP)KaHUE BOIIPOCOB, HO CaM IPUHIIHII
OCBOEHUS JIUTEPATYPHI C TOMOIIBIO BOIIPOCOB K TEKCTaM.

Lenbto uzyuaroweco 4TeHUs SBISETCS TNIyOOKOE M BCECTOPOHHEE NMOHHMMaHHE y4eOHOU
uH(popmaluu. EcTh HECKOJIBKO MPHUEMOB U3YYAIOIIEr0 YTCHHUS:

1. Ytenue mo anroputMmy Ipennojaraet pazoueHue nHpopManuu Ha OJOKH: HAa3BaHUE;
aBTOp; MCTOYHUK; OCHOBHAas HJes TEKCTa; (pakTHUecKuil MaTepual; aHalu3 TeKCcTa IyTeM
COITOCTABJICHUSI UMEIOIUXCS TOUEK 3PEHUs 110 pacCMaTPUBAaEMBbIM BOIIPOCAaM; HOBU3HA.

2. Ilpuem mocTaHOBKHM BOIPOCOB K TEKCTY UMEET CICAYIONIUN aJrOPUTM:

—  MEJICHHO IPOYUTATh TEKCT, CTAPAsICh MOHITH CMBICI U3JIOKEHHOTO;
—  BBLICJTHTH KIIOYEBHIC CJIOBA B TEKCTE;
—  TIOCTapaThes MOHATH OCHOBHBIE UJIEH, MTOATEKCT U OOIINI 3aMBICEN aBTOpA.

3. Ilpuem Te3upoBaHMs 3aKIOYacTCs B (POPMYIMPOBAHUM TE3UCOB B BHUE TOJIOKCHUH,
YTBEPKJICHUM, BBIBOJOB.
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K »sromy MOXHO m00aBUTh M MHBIE NpPUEMBL: TpUeM pedepupoBaHus, MpHEM
KOMMEHTUPOBAHHS.

Memoouueckue pexomenoayuu no Hanucanuio peghepamos

Pedepar — noxian Ha ompeneneHHYI TeMY, BKIIOYAIOIIUNA 0030p COOTBETCTBYIOLIUX
JUTEPATypHBIX W JIPYIMX HCTOYHUKOB; KPAaTKOE H3JI0KEHHE COJIEepKaHUs HAaydyHOU paboThl,
KHUTH (WK €€ 9acTH), CTaThl C OCHOBHBIMH (JaKTUYECKHUMH CBEJACHUSIMH M BBIBOJaMH. Pedepar
SIBJISICTCSI TBOPUYECKOU HMCCIIEIOBATEHCKONH pabOTON, OCHOBAaHHOM, MPEXKEC BCEro, Ha U3yUYCHUH
3HAYUTENILHOTO KOJIMYECTBA HAYUYHON U MHOM JIUTEpATyphl MO0 TEME UCCIEIOBaHUSI.

Hammcanne pedepara umcnonb3yercs B y4eOHOM Tpoliecce B IEISAX HPHOOpPETEHUS
oOydaromuMcss Heo0X0uMoi MpodecCuOHABHON TOATOTOBKH, Pa3BUTHS YMEHHS M HAaBBIKOB
CaMOCTOSITENIbHOTO HAY4YHOIO TOWCKA: HM3Y4YeHMsI JUTepaTyphl MO BBHIOPAHHON TeMe, aHaIu3a
Pa3TUYHBIX UCTOYHUKOB M TOYEK 3pEHHs, O0O0OIIEeHUs Marepualia, BBIICICHUS TJIABHOTO,
dbopmyaupoBaHus BBIBOAOB M T.M. [Iporecc Hammcanusi pedepara BKIIOUYAET: BHIOOP TEMBI;
no00p HOPMATUBHBIX aKTOB, CICHUATBHOW JUTEPATYPhl U MHBIX HUCTOYHHKOB, UX H3YyUCHUE;
COCTaBJICHHE TIJIaHA; HamUcaHWe TeKcTa paboThl U ee odOopMIICHHE, YCTHOE H3JI0KEHUE
pedepara.

Pedepatsl numyres nmo Hambosee akTyaldbHbIM TeMaM. B HUX Ha OCHOBE TIIATEIHLHOTO
aHayim3a ¥ 0000IIeHUsT HAyYHOTO MaTepuasa COTOCTABIISIOTCS PA3IMYHbIC B3TJISIBI aBTOPOB U
onpezensercss COOCTBEHHas MO3UIMSA O0OYy4YaloIIerocs C U3JI0KEHHEM COOTBETCTBYIOIIMX
aprymMeHToB. TeMbl pedeparoB MOJDKHBI OXBAaThIBAaTh U AMCKYCCHOHHBIE BOMPOCH Kypca. OHU
IpU3BaHbl OTpakaTb IMEpeOBble HayyHble uAeH, 0000IaTh TEHICHIHMH MPaKTHYECKON
NESATENIbHOCTH, YIUTHIBAsi IPH 3TOM H3MEHEHHS B TEKYIEM 3aKoHoAarenbcTBe. OOydaromuiics
IpU JKEJTAaHUM MOKET caM MpPeIJoKUTh Ty WM UHYIO TEMY, MPEIBApUTEIHLHO COIJIacoBaB €€ C
Hay4HBIM PYKOBOJIUTEIIEM.

Copepxanne pedepata oOydaroluics TOKIAIbIBA€T B OTBEACHHOE [UIsI ATOTO
MpernojiaBaresieM BpeMsi Ha MPAKTHUYECKUX 3aHATHSAX. [IpeaBapuTenbHO MOATOTOBUB TE3HCHI
JoKIana, oOydarommiics B TedeHne 7 - 10 MUHYT HODKEH KpPaTKO H3JI0KUTH OCHOBHBIE
MOJIO’KEHUs cBoel paboThl. [Tocne mokirama aBTOp OTBEYAET HA BOMPOCH! ayauTopuu. Ha ocHOBe
o0cyxeHus1 00y4aronieMycsl BBICTABIISIETCS COOTBETCTBYIOIIAS OIICHKA.

Memoouueckue pexomenoayuu 011 NOO2OMOBKU K 3a4emy

[TpomexyTodHas aTTectanus 1Mo AUCHUTUTMHE «CTpaTernuyecKuii aHaIu3» MPOBOJAUTCS B
dopme 3auera (VII cemectp). OCHOBOM UIsl ONpEeTCHUs OIICHKU CIIY)KUT YPOBEHb YCBOCHUS
00yJarmuMUCs MaTepualia, mpeayCMOTpEeHHOro pabouel mporpammoi AuciuminHel. K 3agery
JOTyCKaloTcs oOydvaroruecsi, HaOpaBmme 36 u Oosiee OamIoB IO HTOTaM TEKYIIETO H
IPOMEXYTOUHOro KOoHTpoJsi. Ha 3auere oOyuaromuiicst MoskeT HaOpaTh 110 25 6aioB.

B mepuon moaroroBku K 3adeTy oOydaroni@ecs BHOBb O0OpamiaroTcss K y4eOHO-
METOJIUYECKOMY MATEPUATY U 3aKPETUISIOT MPOMEKYTOUYHbIE 3HAHUSI.

[ToaroroBka oOy4arolierocs K 3a4eTy BKJIIOYAET TPU dTarna:

—  caMoCTosTenbHas paboTa B TEUCHUE CEMECTPA;

—  HeMmoCpeICTBEHHAas MOJTOTOBKA B JHH, MPEALISCTBYIONIUE 3a4ETy 10 TEMaM Kypca;

—  BBINOJHECHHE 33JIaHUN HETIOCPEICTBEHHO Ha 3a4eTe.

[Ipu moaroToBke K 3ayeTy OOydaroIIUMCS IEIecO00pa3HO HCIONb30BaTh MaTepHAaIbI
JEKIUH, IpaKTHYECKHUe PabOThI, BHIMIOIHSIBIINECS B TEUEHHUE CEMECTPA, HOPMATUBHBIC IPABOBBIC
aKTbl, OCHOBHYIO U JIONIOJHUTENIbHYIO JINTEPATYPY.

Ha 3ager BelHOCHTCS MaTepuan B 00beMe, MPEIyCMOTPEHHOM paboueil mporpammoii
JUCIUIIMHBI 32 ceMecTp. 3aueT MPOBOJUTCS B TUCbMEHHON (hopMme.

Benymuii mpemogaBaTellb COCTAaBJISET KOMIUIEKT OWJIETOB, KaXJbIi U3 KOTOPBIX
BKJIIOYAET B ceOsi:

— Tteoperudeckoe 3ananue (no 10 6amnos);
— mpakTudeckoe (KOHTPOJIbLHOE) 3a/laHue (3a1auy WK cutyanuro) (1o 15 6amios).
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Conepxanre ogHOrO OmiieTa OTHOCHTCA K pa3iMYHBIM pasfeiiaM MporpamMMbl C TEM,
4yTOOBI 0OJIee MOJHO OXBATUTh MaTepuan ydeOHoW aucuumuuHbl. [Ipu npoBeneHuM 3auera Ha
BBITIOJIHEHHE Pa0OThI OTBOAUTCS 45 MUHYT.

8. Mamepuanvno-mexnuueckoe odecneuenue OUCYUNTUHDL

8.1. Tpebosanus k mamepuanrbHO-mMexXHU4ECKOMY 0becnedenuio

Jlna peanuzauuu pabouelt mporpaMmbl AUCHMILTUHBI UMEIOTCS y4eOHbIE ayAUTOPUU IS
NPOBEICHUS YUEOHBIX 3aHATHUN, OCHAIICHHBIE OOOPYAOBAaHHEM M TEXHHUYECKUMH CPEICTBAMU
oOydeHHs, a TakKe MOMEIICHUS AJI CaMOCTOSITENIbHOM padOThl, OCHAIIEHHbIE KOMITBIOTEPHON
TEXHUKOH C BO3MOXHOCTBIO MOJKIIOUEHHUs K ceTu «MHTepHeT» M obOecreueHHeM JI0CTyIa B
3JIEKTPOHHYIO MH(GOPMAIIMOHHO-00pa3oBaTenbhHyto cpeny KbI'Y:

[lepeyenp MaTepHaTbHO-TEXHUYECKOTO 00ECTIeueHHs JUCIUIUIMHBI BKIIIOYAET B ce0sl:

1. Yueonyro ayoumopuio 0ns nposedenus yuebnvix 3aumsmuii —247. OcHamieHa
000pyIOBaHUEM M TEXHUYECKHUMHU CpEACTBaMU OOyueHHs (HOYTOYK, MPOEKTOpP, MHTEPAKTHBHAS
JIOCKa, I0cKa ctaroHapHas). KoMmriekt yueOnoi Mmebenn —24 mocagouHbIX MecTa.

2. Ilomewenue 0na camocmosmenvhol pabomsl obyuarowuxcsa — 115. DnekmpornHulii
yumanvHolti 3an1 Nel. OcHallleH KOMIUIEKTOM Y4eOHOW MeOeH, KOMITbIOTEPHOW TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIIOYECHUsI K ceTu «MHTepHeT» M obecnedyeHueM JO0CTyNa K 3JIEKTPOHHOM
nHpopmanmonHo-oo6pazoBatenbHO cpene KBI'Y — 28 mocamounwsix Mect. KommbrorepHas
TeXHHKa o0OecreyeHa  HEeOOXOIMMBIM  KOMIUIGKTOM  JIMIICH3MOHHOTO W CBOOOIHO
pacnpocTpaHsIeMOro NporpaMMHOT0 00eCIeYeHUsl, B TOM YHUCJIE OT€YECTBEHHOTO MTPOU3BO/ICTRA.
DIeKTPOHHO-OMOIMOTEYHbIE CUCTEMBI U AJIEKTPOHHAs HHPOPMAIMOHHO-00pa30BaTeNibHas cpeia
KBI'Y obGecneunBator goctymn (ymajdeHHBIM JIOCTyN) OOyYaromuMcs, K COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM TaHHBIX U UHPOPMALMOHHBIM CIIPABOYHBIM CHCTEMAM.

3. Ilomewenue ona camocmosmenvuou pabomol - 311. DnekmporHbIN YUMATLHBIU 3a1
Ne3. YQumanvuwiti 3a1 ecmecmeennvlx u mexnudeckux Hayk. OCHAIEH KOMIUIEKTOM Y4eOHON
MeOenu, KOMIBIOTEPHOW TEXHMKOW C BO3MOXKHOCTHIO TOJKIIOYEHHS K ceTH «MHTepHeT» u
o0ecrieyeHreM JOCTyNa K 3JIEKTPOHHOW MH(pOpMalMOHHO-00pa3oBarenbHOil cpene KBI'Y. 22
nocagouHblx Mecta. KommbploTepHas TeXHHKa oOecrieueHa HeOOXOIUMBIM KOMIUIEKTOM
JIMIIEH3UOHHOTO M CBOOOJHO PacHpOCTPaHAEMOro MPOrPAMMHOI0 OOECIEYeHHs, B TOM YHCIe
OTEYECTBEHHOI'O IMPOU3BOJCTBA. DJIEKTPOHHO-OMOJIIMOTEUHBIE CHUCTEMBl M 3JIEKTPOHHAs
uHpopMannoHHo-o0pa3oBarenbHas cpena KBI'Y obecneunBaioT noctyn (ynaJeHHBIA JOCTYI)
oOydJaronuMcs, K COBPEMEHHBIM NPO(EeCCHOHANBHBIM 0a3aM JaHHBIX W WHGOPMAIMOHHBIM
CIPAaBOYHBIM CHCTEMaM.

Jlis mnpoBeieHUs] 3aHATUNH HMEETCS HEOOXOIMMBIM KOMIUIEKT JIMIIEH3MOHHOTO U
CBOOOJHO pacCIpOCTPaHSEMOro IMPOrPaMMHOI0 OOecreueHus, B TOM YHUCIE OTEYECTBEHHOIO
MIPOU3BOJICTBA!

® JUYEH3UOHHOE NPOSPAMMHOE obecnedenue:

— nuneH3us Ha oucHoe nmporpammHoe odecnieuenrne MoiiOduc CtanmapTHBIH;

— JMIEH3Us Ha MpOrpaMMHOE oOecriedeHue CpelCTB aHTHUBHpYCHOM 3ammthel Kaspersky
Endpoint Security nns 6uszneca — Cranmaptaeii Russian Edition. 1000-1500 Node 1 year
Educational Renewal License (KL4863RAVFQ);

— TpaBa Ha mporpaMMmHoe obecmeuenue st pabotel ¢ PDF-moxymentamun ABBYY
FineReader 15 Business;

® c80000HO pacnpocmpansemvie NPOCPAMMbL:

— IporpaMma-apxuBarop 77Z;
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— mporpamma ais ureHust PDF-¢aitnoB Adobe Acrobat Reader;

— wuHTepHEeT-Opay3epsl Mozilla Firefox, Yandex;

® UHpOpMAYUOHHbIE CNPABOUHbIE CUCEMDbL!

— «Koncynprantllmtoc». — URL: http://www. consultant.ru

— «[apant» (B cBoO0gHOM noctyne). — URL: http://www.garant.ru

8.2. Ocobennocmu peanuzayuu OUCYUNIUHBL OJisl UHBATUOO08 U JIUY C O2PAHUYEHHBIMU
BO3MONCHOCHIAMU 300P0BbSL

Jlist 0Oydaromuxcsi ¢ OrpaHMYEHHBIMA BO3MOXKHOCTSIMH 3/I0POBbSI CO3aHbBI CTICIIUATIbHBIC
YCIOBHS JUISL TIOJNy4eHHs oOpa3oBaHus. B IeiasX JOCTYMHOCTH TIOJIYYEHHUs BBICIIETO
oOpa3oBaHus MO 00pa3oBaTENbHBEIM IMPOrpaMMaM HHBAIUIAMHU U JIULAMU C OTPaHUYCHHBIMHU
BO3MOXXHOCTSIMH 3JI0POBbSI YHUBEPCHUTETOM 00€CTICUNBACTCS:

1. AnpTepHaTHBHAsS Bepcus OQUITMAIBHOTO caifita B ceTH «HTepHeT» I cTabOoBUISIINX;

2. JIns ’HBAIUIOB C HAPYIICHUSMU 3peHus (CI1ab0BHASIINE, CICTIBIC):

—TPUCYTCTBHE AaCCHUCTEHTA, OKAa3bIBAIOIIET0 OOyJaromeMycss HEOOXOIUMYI0 TOMOIIb,
nyOnMpoBaHUE BCIYX CIPaBOYHOM HMH(GOpPMAIMKM O pPACMHMCAaHUM Y4YEOHBIX 3aHATUH; HaIU4He
CPEACTB Il YCHUJICHHUS OCTaTOYHOTO 3pEHUs, OpaleBCKOM KOMIBIOTEPHOW TEXHUKH,
BUJICOYBEIMUUTENICH, TMPOrpaMM HEBU3YaJbHOTO JOCTylma K WH(pOpManuu, MOporpamm-
CHHTE3aTOPOB PEYH U JPYTUX TEXHUYECKHUX CPEACTB MpUeMa-Tiepeadn yaeOHOW nHPOpMAIHY B
JOCTYIHBIX PopMax A 00YHArOIIUXCS ¢ HAPYIICHUSIMU 3PCHHUS,

—3a/IaHus JIJIS BRITIOJTHEHUS Ha DK3aMeHe/3a4eTe 3aUNThIBAIOTCST aCCUCTCHTOM;

—TUChbMECHHBIC 3aJaHMsl BBIMIOJNHAIOTCS Ha Oymare, HAJWKTOBBIBAIOTCS ACCUCTCHTY
00y4JarmuMCs;

3. Jlns WHBATWAOB W JIUI] C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI IO CIYXY
(cmabocnpIianiue, rTyxue):

—Ha JK3aMeHe/3aueTe MPUCYTCTBYET aCCHUCTEHT, OKA3bIBAIOIIUN CTYICHTY HEOOXOIMMYIO
TEXHUYECKYIO0 TOMOIIb C YYE€TOM HHIWBUAYAIBHBIX OCOOCHHOCTEH (OH TIOMOTAaeT 3aHsTh
pabodee MecTo, MepeBUTATHCS, TPOUUTATh U OOPMUTH 3aJaHKUE, B TOM YHUCIIC 3aMUCHIBASI MO
JTUKTOBKY);

—3K3aMEeH/3a4eT MPOBOJIUTCS B MUCBMEHHOU (hopme;

4. Jlns WHBAaNUAOB W JIMI C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 3JI0POBBS, HMEIOIINX
HapYIICHHS OTIOPHO-IBUTATEIILHOTO armapara:

—CO3/IaHbl  MaTepHAbHO-TEXHUYECKHE yCIOBHS, O0O0ECIEeYMBAIONINE BO3MOXHOCTH
OeCTIpensITCTBEHHOTO JOCTyNMa OOYYalomUXcsi B Y4eOHBIE MOMEIIEHUS, OOBEKTY MHTAHHUS,
TyaJeTHbIE W JPYrHe IOMEUICHHUS YHUBEPCHTETa, a TaKKe NpeObIBaHWS B YKa3aHHBIX
MOMEIIEHUSX  (HaJIW4he pPACIIMPEHHBIX JIBEPHBIX MPOEMOB, TOpyYHEH U  JPYrux
MIPUCTIOCOOJICHUH);

—NUChbMECHHBIC 3aJaHUSl BBIMONHSIOTCS HA KOMIBIOTEPE CO CHEIHATU3HPOBAHHBIM
MPOrPaMMHBIM 00€CTICYCHUEM HITH HAJIUKTOBBIBAIOTCS ACCHCTEHTY;,

—TI0 JKEJIAaHWIO0 00yJaroIIerocs 2K3aMeH/3a4eT MPOBOJIUTCS B YCTHOH opme.

OOyuJatomiyiecss U3 Yrcia JUI ¢ OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI 00€CIICUEHBI
AIIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMu B (hopMax, aJanTHPOBAHHBIX K OTPAHHYCHUSM
UX 3JI0OPOBBSL.

MamepuanvHo-mexnuueckoe obecneyenue OUCYUNIUHbL OJisL UHBANUOO8 U JUY C
02DAHUYEHHBIMU B03MONCHOCHAMU 300D0Bb S

Hanmenosanue OcCHaIlEHHOCTh CIIENUAIbHBIX TOMEIEHUH [lepeueHs TUIIEH3MOHHOTO
CIELUAJIbHBIX U TIOMELIEHUH I CaMOCTOSTEIbHOM IIPOTPaMMHOI0 00eCIIeUEHUS.
IIOMEIEHUN U padoThI PexBU3UTHI

MTOMEILEHUH IS MOJITBEPKIAIOIIETO

CaMOCTOSITEIbHOI JOKyMEHTa
paboTHI
Aynuropus ans KommnekT yuebHoit mebenu: ponykrst MICROCOFT
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CaMOCTOSATEIBHOM
paboTHI ¥ KOJUIEKTHBHOTO
TMOJIE30BaHUS
CHCTMATEHBIMU
TEXHUYECKUMHU
CPeICTBaMH IS
00y4YeHUs] HHBATTUIOB U
i ¢ OB3 B KBI'Y,
aynuaropwust Ne 145
(I'maBusit kopyc KBI'Y)

- CTOIIBI U CTYJbS IS 00y4aromuxcs (3
KOMIIJICKTA);

- CTOJI Il MHBAJIUIOB-KOJIICOYHUKOB (1
IT.);

- KOMITBIOTEP C MOJKITIOYCHUEM K CETH U
MIPOrpaMMHBIM oOectieueHreM (3 mIT.);

- CIieIUalibHas KiaBuarypa (c
YBEJIIMYCHHBIM Pa3MepPOM KJIaBHIII, CO
CHeMaIbHOM HaKJIaIKOH,
OTPaHHYUBAIOIICH CITy4alilHOE HaXaTHe
cocenHux kinasuin) (1mir.);

- IPUHTEP 7S IeYaTH pelbedHO-
ToueyHbIM mmpudTom Bpatins VP Columbia
(1 mT.);

- IOPTaTUBHBIN TaKTWJIHHBIN IUCTUIEH
Bpatiins «Focus 14 Blue» (coBMecTUMBIi C
TUTAHIIIETHBIMH YCTPOWCTBaMH,
cmaptdonamu u [1K) (1 mr.);

- Oymara Jijist Ie9aTu pesibepHO-TOUSTHBIM
mpudrom bpaiins, coBMecTuMOro ¢
npunTepoM VP Columbia;

- BUJICOYBEJIUYUTEND TOpTaTUBHBIN HV -
MVC, nuaronanb skpana — 3,5 mgrotima (4
IT.);

- CKaHHPYIOIIAs ¥ YUTAOIIAsl MaIlIiHA
SARA-CE (1 mr.);

- JPKOMCTUK KOMITBIOTEPHBIHN
aJanTHPOBaHHBIH, OeCIIPOBOIHOM (3 mIT.);
- 6ecnpoBoaHas Bluetooth rapauTtypa ¢
KOCTHOH TPOBOUMOCTRIO «AfterShokz
Trekz Titanium» (1 mr.);

- POBOHASI TAPHUTYPA C KOCTHOMN
poBoauMOCThIO «AfterShokz Sportz
Titaniumy» (2 mrt.);

- mpoBoaHas rapautypa Defender (1 mT.);
- IepCOHANBHBIA KOMMyHUKaTOp EN—101
(5 wrT.);

- CIICIUANTBHBIC KIIaBUATYPHI (C
YBEJIMYEHHBIM pPa3MepOM KJIaBHIII, CO
CHenMaIbHOM HaKJIaIKOH,
OTPaHUYUBAIOIICH CITy4alilHOE HaXaTHe
COCETHMX KJIaBHI);

- KJIaBHaTypa aJlaTHpPOBaHHAs C
KPYIHBIMHA KHOITKaMH + TTACTHKOBAS
HaKJIaJIKa, Pa3/IesaIoNias KIaBUIIIH,
BbecripoBoanas Clevy Keyboard + Clevy
Cove (3mrt.);

- IDKOMCTUK KOMITbIOTepHBIH Joystick
SimplyWorks 0ecripoBoaHoi# (31T.);

- HOyTOYK + MpHCTaBKa [Tt all-TPeKUHTa K
HOyTOYKY PCEye Mini (1 mT)

(Desktop Education ALNG
LicSaPk OLVS Academic
Edition Enterprise) moxmucka
(Open Value Subscription) Ne
V 2123829.

Kaspersky Endpoint Security
CranpaptHbiiit Russian
Edition Ne nmuuensuu 17E0-
180427-50836-287-

197.

[IporpaMMmer 1t CO3MaHUS U
peAaKTHPOBAaHUA CyOTHUTPOB,
KOHBEPTHPYIOIEE pedb B
TEKCTOBBIN U )KECTOBBIN
(dhopmathl Ha dKpaHe
KoMITbIoTEpa: MaikpocodT
JuKTeiT:

https://dictate.ms/, Subtitle
Edit, («Cypmodon»
(GecrnatHse).

[IporpamMma HeBU3yaIHLHOTO
IocTyma K nHopMaIii Ha
dKpaHe KoMmmbsioTepa JAWS
for Windows (6ecruiatHas).
IIporpamma juist yTeHUs
BCITyX TEKCTOBBIX (pailyioB
(Tiger Software Suit (TSS))
(HOMEp MULIEH3UI
5028132082173733).
[Iporpamma 3xpaHHOTO
JOCTyIa C CHHTE30M PEYH JJIst
CJIETIBIX ¥ CTTIa00BUISIINX
(NVDA) (6ecrmaTHas)

40




9. JIUCT U3MEHEHMM (JIOIOJTHEHUI)
B padouyIo mporpaMmy 1o AucumiinHe «CTpaTternyecKuii MeHeI:KMEHT» 10 CIIelHATbLHOCTH
38.05.01 Dxonomuyeckasi 0€30MaCHOCTD, CIENHAJN3ANNA «IKOHOMUKO-TIPaBOBOE
o0ecreyeHUe IKOHOMHUYECKOH Oe3omacHoCcTH» Ha 2024 — 2025 y4yeOHbIii roj

IIepeyeHb BHOCUMBIX

dunemeHT (myHKT) PII . N
(nynier) PIL]L H3MeHeHMIl (I0NmoJTHeHuil)

Neni/mm Ipumeuanue

ObcysicoeHa u  pekomeHO08aHA HA 3dcedaHuu Kageopvl DSKOHOMUKU U YUEemHO-
AHATUMUYECKUX UHPOPMAYUOHHBIX CUCTIEM

poTOKOI Ne OT « » 20

3aseoyrowuii kagedpot /A.X. lluoos /

«_» 20 e
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