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1. Heab u 3a1a4n 0CBOCHH S JUCHUIIMHBI (MOIYJIA)

Lenbio M3yyeHUsS AUCHUILUIMHBI «YTIpaBIEHUE MPOEKTaMMU» ABISETCS (OPMHUPOBAHUE Y
CTYACHTOB TMPEJCTABICHUS O COBPEMEHHBIX TEXHOJOTHSX YIPABICHHUS MPOSKTAMH U
dbopMUpOBaHHEe YMEHHI W HABBIKOB HCIIOJNIB30BAHMS IPOCKTHOTO YIPABICHUS B 3ajadax
Oynymuieit mpoheccuoHaTbHOM AESITEIIBHOCTH.

3ajauaMu TUCUUIUIMHBI « Y TIPaBIECHUE TPOCKTAMM SIBIISIOTCS:

— W3y4YeHHE OCHOBHBIX IPHHIIAIIOB YIIPABIICHUS MPOCKTAMHU;

— mpuoOpeTeHue yYMEHHUH M BBIpAOOTKa HABHIKOB MO MPAKTUYECKOMY HPUMEHEHHUIO
METOJIOB MOJTOTOBKH, 000CHOBaHUS, pa3pabOTKU, COITPOBOKIACHUS YIIPABIECHYECKIX MTPOEKTOB;

— (opMuUpOBaHHE YMEHHUH W HAaBBIKOB IO Pa3pabOTKE W pealn3alud KOHKPETHBIX
MEPOTIPUATHIA TIPUA OCYIIECTBICHHH MTPOSKTOB HA Pa3IMYHBIX CTa/INAX;

— TOJy4YeHHE KOMILJICKCHOTO MPEACTABICHUS M YMEHUN paOOThI B KOMaH/IE MTPOEKTA.

2. Mecro aucuuniaunbl (MoayJas) B crpykrype OITIOII BO

JucuumnuHa «YpaBlieHne IpOeKTaMu» OTHOCUTCS K TUCHUIUIMHAM IO BBIOOPY YacTH,
dbopMupyeMoil ydacTHUKaMU 0Opa3oBaTenbHBIX OTHomieHWH brmoka 1. Jluctumimael (MOTyIH)
OIIOII BO mo coenuansHOocTH 38.05.01 DOxoHOMHYecKas 0€30IacHOCTh, CIEIHAIN3aIUs
«OKOHOMHUKO-TIPABOBOE 00ECTIeUeHNE IKOHOMUYIECKOM O€30TTaCHOCTI.

OcBoeHME AMCUMIUIMHBL «YTpaBI€HHE MPOEKTaMU» HEOOXOAUMO IJIsl MPOXOKIECHUS
NPEAJUIUIOMHON TPAKTUKH, MOJATOTOBKM K MPOLEAype 3alllUThl U 3aIlIUThl BBITYCKHOU
KBATH(UKAIIMOHHON PabOTHI.

3. TpeOoBaHusi K pe3yJibTaTaM OCBOEHMSI AUCUUIJIMHBI (MOIYJIs1)

JlucuuniuHa HanpasiieHa Ha GopMHUpOBaHUE CIEAYIONIEeH KOMIIETEHIIUU B COOTBETCTBUH
¢ ®I'OC BO u OIIOII BO no cneunansaoctu 38.05.01 DxoHOMUYeckast 6€30MacHOCTb:

Kon u HauMeHOBaHHe KOMIIETEHIIMH BbINYCKHUKA

YK-2. CnocobeH ynpaBisTh MPOSKTOM Ha BCEX dTaax ero >KM3HEHHOTO ITUKJIA.

Kon u HauMeHOBaHHe HHANKATOPA JOCTHKEHUSI KOMIETEHIHIl BBIIYCKHUKA

VK-2.1. Cnocoben pa3pabaTbiBaTh KOHIEMIHIO NPOEKTa B pPaMKax 0003HAYEHHOU
npo0eMbl, POPMYIUPOBATH MTPOCKTHYIO 33]1a4y U CIIOCO0 €€ PEeIICHMS.

VK-2.2. CnocobGeH OCymIecTBISTh MOHUTOPMHI XOAa pealu3alliil  IpPOeKTa,
KOPPEKTUPOBATh OTKJIOHEHUS, BHOCUTh U3MEHEHHUS B IIJIaH peain3alii MPOeKTa, yTOUHSATh 30HbI
OTBETCTBEHHOCTH yYaCTHUKOB IPOEKTA

Kon u HauMeHOBaHHe KOMIIeTEHIIMH BbINYCKHUKA

VK-3. Cnoco0OeH opraHuM30BbIBaTb M PYKOBOJIUTH pabOTONl KOMaHbI, BhIpaOaThIBas
KOMaHJHYIO CTPATEruio JAJisi JOCTUKEHUSI TOCTABJICHHOM LIeTn

Koa n HanMeHOBaHMe HHIAMKATOPA JOCTHKEHUS KOMIIETEHIUI BbINYCKHUKA

VYK-3.2. Crnocoben pa3paboTaTh CTpaTerHi0 COTPYAHHYECTBA W Ha €€ OCHOBE
OpraHu3oBaTh OTOOp, pacripeeieHue pojiei WICHOB KOMaH/IbI Il JOCTHKEHUS MOCTaBICHHON
LeJH

PesynbTaTsl 00yyeHHs
3HaTh:
—  OTJIMYMTEIbHbIE 0COOCHHOCTH MPOTPaMM, IPOEKTOB U YIPABICHUS TPOEKTaAMH;
— o0uue NPUHLIUIBI OLIEHKU OKPYXEHHS MPOEKTa U €ro BIUSHHS Ha YCHEIIHOE JOCTHXKEHHE
L[eJIe IIPOEKTa;
— COBpEMEHHBIE MPEJCTABIECHUS O PYKOBOACTBE KOMaHAOW MPOEKTa, CIOCOObI MOCTPOCHUS
BBICOKOITPOU3BOIUTEILHON KOMaH/ bl TPOEKTA,
— HCTOPHIO Pa3BUTHUS YIPABICHUS MIPOSKTAMH B HAIICH CTpaHe U 3a PYyOEIKOM.



YMmerh:

— OINpPEAENATh MUCCHUIO U LEIH MPOEKTA;

— BBICTPanBaTh CUCTEMY KOMMYHHKAIINI, 00€CTIEYNBAIONINX JOCTHKEHHE 1IEJIeH MPOCKTa,

— BBICTpanWBaTh CUCTEMY B3aMMOJICHCTBHUS CO CTEHKXOJIJepaMu MPOEKTa, OO0ECTICUNBAIOIIYIO
KOOPIMHALIMIO UHTEPECOB 3aKa34MKa MMPOEKTA, CTEMKXOJIIEPOB U KOMaH bl IPOEKTA;

Baagern:

— NPUHATHS PELIECHUN B IPOCKTHOM YIIPaBIICHUH;
— NPOEKTUPOBAHUS CTPYKTYpPHI IPOEKTA;

— OIO/IKETUPOBAHUS M IUTAHUPOBAHUS ITPOEKTA;

— 3aBEpILICHHS MPOEKTA U MOBEACHUS UTOTOB IPOSKTHOM pabOTHI.

4. Conep:kaHue M CTPYKTYpa JMCIHHUIIIMHBI (MOXYJIsST)

4.1. Cooeporcarnue oucyuniunsl (MoOyis), nepeieib OYeHOUHbIX CPeOCma U
KOHMPOIUPYEMbIX KOMNEeMeHYUlL

Kon
. | HaumenoBanue
No HaunmenoBanue KOHTPOJUPYEMOU
Coneprxanue paszena/TeMbl OLICHOYHOI'O
paszzaena/TeMsl KOMIIETCHITHH cpejicTBa
(vm ee 4acTH)
1 | IIporpaMMmsI 1 1. IIporpaMMsl, TPOEKTHI U YK-2.1 IP, T, K
MPOEKTHI KaK CPEJICTBA | 3a/1a4u VYK-2.2
petieHus 2. OCHOBHBIE VK-3.2
yIpaBIECHYECKUX XapaKTePUCTUKHU MPOEKTa
3a1a4 3. )Ku3HeHHBIH UK U (a3bl
MIPOEKTa
4. OcobenHoctu
yIpaBiIeHUs MPOEKTaMU
5. Ob6nactu npuMeHEeHUs
MIPOEKTHOT'O YIIPaBJICHUS
2 | Tunsl ¥ BUABI 1. IIpuHLIUIBI YK-2.1 IIP, T, K
MIPOEKTOB KJIacCCU(PUKAIMH MIPOEKTOB VK-2.2
2.11pO€eKTHl, BBIOIHIEMbIE YK-3.2
KOMMEpPUYECKUMHU U
rocyaapCTBEHHBIMU
MPEeaNpUATHIMHI B paMKax
KOHTPAKTOB
3. IIpoekTsl Mo
HCCIIEI0BAHUSM,
pa3paboTKe, MHKUHUPUHTY
4. YrpaBiieHueCKHe
MIPOEKTHI
3 | OkpyxeHue NpoeKTa 1. banxHee okpyKeHHe YVK-2.1 [P, T, K
IIPOEKTa YK-2.2
2. JlanbHEEe OKpyKEHUE YVK-3.2
MPOEKTa

3. KommiiekcHoe
BO37eHCcTBUE (PAKTOPOB
BHEIIHEN Cpebl HA TPOEKT
4. Metops! uccneqoBaHus
BHEIIHEH Cpebl MPOCKTA U
€ro MHTepIpeTaIus




5. BHyTpeHHee OKpyKEeHHUE
MPOEKTa

6. Bousgnue okpyxeHus Ha
PAa3HBIC THUIILI IPOCKTOB

VYnpasnenue
OTHOUIICHUsAMHU CO
CTEUKXOJIIEpaMH
MpPOEKTa

1. Cucrema CTEUKXOJIIEPOB
MPOEKTa
2. OYyHKIWUK CTEUKXOJACPOB
MPOEKTa
3.YnpapneHue OTHOIICHUSIMU
CO CTEMKXOJIIEPAMHU ITPOEKTa

YK-2.1
YK-2.2
YK-3.2

IP, T, K

Komanpga nmpoekra

1. IlousiTe KOMaHIHOT'O
CHUHEpru3Ma u

3¢ PEeKTUBHOCTh KOMaHIbI
2. Pa3BuTHE NpOEKTHOMI
KOMaH/Ibl

3. Co3nanue
BBICOKOA () (DEKTHBHBIX
MIPOEKTHBIX KOMaH]]

4. YupasneHue
BUPTYaTbHBIMU TPOSKTHBIMH
KOMaHJaMU

YK-2.1
YK-2.2
YK-3.2

IP, T, K

[IpunATHE pelieHuii B
yIPaBICHUU
IIPOEKTaMU

1. OOCnactu mnpuHATHA W
THIIBI PELICHUH B IPOEKTHOM
yIpaBIeHUU

2. PanmoHansHOE TNPUHSITHE
peueHuii B IPOEKTHOM
YIPaBICHUU

3. JluynocTHble (haKkTOpHI B
MPUHATUN PEIICHUN

4. CyObexTHBHas
PalMOHAIbHOCTh pu
IIPUHSATUN PEILICHUI

YK-2.1
YK-2.2
VK-3.2

TP, T, K

Ynpasnenue
MPOEKTaMU B
YCIIOBUSAX
HEONPEIETIEHHOCTH U
pucka

1. Buasl mpOEKTHBIX PUCKOB
1 (aKTOPHI PUCKOB

2. Meroapl OLEHKH pHCKa
IIPOEKTa

3. HeonpeneneHHoCTh
OKpY>KEHHS TPOEKTa Kak
(dhakTop pucka

4. TexHONOIMH YIpPaBIEHUS
MpPOEKTaMH B YCJIOBHSX
HEOIPEAEIEHHOCTU

YK-2.1
YK-2.2
YK-3.2

IP, T, K

CocraBieHue cMeThI U
Oro/KeTa mpoeKTa

1. CmeTra mpOoeKTHBIX 3aTpaT
KaK CpEICTBO TMOBBIIMICHUS
3(PEKTUBHOCTH MPOEKTA

2. bromxerupoBanue
MPOEKTA: OCHOBHBIE MOHATHUS
3. Konrtponb ucnogHeHUs
Oromxera

YK-2.1
YK-2.2
YK-3.2

IP, T, K

[InanupoBanue
IIPOEKTa

1. OOmee mIaHUPOBAHHE
IIPOEKTa
2. CpencrBa IJIaHUPOBaHUS

YK-2.1
YK-2.2
YK-3.2

TP, T, K




10 | OpranuzanuoHHas 1. [Ilpoektsl B paMkKax
CTPYKTYypa IMpoeKTa (G YHKITMOHATEHOM
CTPYKTYpBI

2.IlpoektHas
OpraHu3aloHHas
CTPYKTYpa

3. MaTtpuyHas CTpyKTypa

YK-2.1 IP, T, K
YK-2.2
YK-3.2

11 | Yopasnenue 1.0Onpenenenue u cTpykrypa
KOMMYHUKAIUSIMU mpouecca  KOMMYHHUKalUU
POEKTa MIpPOEKTa

2. YcnoBusa sddexTuBHOCTH
BepOAIbHBIX KOMMYHHUKAIIUN
3. HeBepOansHoe oO1ieHne
4. KoMMyHMKanmoHHbie
cetu: (opManbHBIC KaHAJBI
OO0IIEeHUS B IPyMIIax

5. HedopmanwsHoe oOmieHne

YK-2.1 IP, T, K
VK-2.2
VK-3.2

12 | Koutpons u aygut | 1. DOyHKUMHM ©W  METOJbI
MPOEKTa KOHTPOJISI M ayANTa MPOeKTa
2. IlpoBemenwe  ayauTa
MPOCKTA

3. Otuer o poBepke

4.  OCHOBHbICE  TIPUYHUHBI
Heyaq yIpaBICHUS
MIPOCKTAMHU

YK-2.1 IP, T, K
YK-2.2
VK-3.2

13 | 3aBepienue npoekra | 1. YciaoBus amns 3aBepiieHus
IIPOEKTa

2. HopMmanbHOE 3aBepllieHHE
IIPOEKTa

3. JlocpouHoe 3aBeplIEHUE
IIPOEKTa

4.PemieHue 0 3aKpbITUM U
IIPOIIECC 3aKPBITUS POEKTA
5.0ueHka paboThI
PYKOBOJUTENS IIPOEKTA,
YJICHOB KOMaH/IbI U
KOMaH/Ibl B IIEJIOM

YK-2.1 IP, T, K
YK-2.2
VK-3.2

4.2. CTpyKTYypa QM CHUIIMHBI (MOLYJIs1)

Tabauya 2. Obwas mpyooemkocms OUCYUNIUHBL (MOOYISL) cOCmaesisiem 4 3auemubie

eounuywl (144 uaca)

Bua pabotsl Tpyno€MKOCTb, YaChl
8 cemectp
O0mast Tpy10eMKOCTh (B Yacax) 144
Konmaxkmmnasn paboma (8 uacax): 34
Jlexumonnsie 3anstus (J1) 17
[Tpaktuueckue 3ansatus (I13) 17
Cemunapckue 3aasatus (C3) -




JlabopaTtopusie padoTs (JIP)

Camocmoamenvnas paboma (6 uacax): 83

Pacuetno-rpaduueckoe 3ananue (PI'3) -

Pedepar (P)

Occe (D)

KonTtposnpHas pabdota (K)

CamocTosTeNbHOE U3YUYCHUE Pa3IeNIOB/TeM 83

Kypcogas pa6ota (KP) / Kypcosoii mpoekt (KIT) -

IloaAroToBKa M NMPOXO0KICHHE IPOMEKYTOYHOM aTTEeCTALHNHU 27

Bua npoMexkyTo4Hoil arTecTannu

IK3aMCH

4.3. Jlekyuonnwie 3auamus

Tema 1. [IporpamMmbl 1 TPOEKTHI KaK CPEICTBA PEIICHUS YIPABICHUECKUX 3a/1a4

Tewma 2. Tunbl 1 BUIBI IPOEKTOB
Tema 3. OkpyxeHHE TPOEKTA

Tema 4. YripaBieHne OTHOLIEHUSIMH CO CTEUKXOJIEPAMHU ITPOEKTA

Tema 5. Komanga npoekra
Tema 6. [IpunsiTue penienuii B ynpa

BJICHUU ITPOCKTAMU

Tema 7. YripaBiieHHE TPOEKTAMU B YCIOBUAX HEONPEIECTCHHOCTH U PUCKA
Tema 8. CocraBieHne cMeThl U O10)KeTa MPOEKTa

Tema 9. [InaHupoBaHue NpoOEKTa

Tema 10. OpranuzannoHHas CTpyKTypa IpoeKTa

Tema 11. YnpaBieHnrne KOMMyHHKAIL]

HAMU IIPOCKTa

Tema 12. KoHTponb 1 ayIuT npoekTa

Tema 13. 3aBepiieHue npoekTa

4.4. Ilpaxmuueckue 3anamus (Cemunapcrue 3ausamus,)

Ne HaumenoBanue
pasnena/TeMbl

Copneprxanue pasjena/TeMbl

1 | IIporpaMMBbl ¥ IPOEKTHI KaK
CpeACTBa peLIeHUs
yIpaBIEHUYECKUX 3a]a4

1. IIporpaMMebl, IPOEKTHI U 3a/1a4U

2. OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA

3. )Ku3HeHHbIH UK U pa3bl IPOSKTa

4. OcoOEHHOCTH YIIpaBIECHUS MPOCKTAMU

5. O0nacTu MpUMEHEHUs IPOSKTHOTO YIIPaBICHUS

2 | Tunsl ¥ BUABI IPOEKTOB

1. [TpuHIMTIBI KITaccUPUKAIIUHA IPOSKTOB

2.1IpoeKTHl, BBIIOIHIEMBIE KOMMEPYECKUMU U
roCy/1apCTBEHHBIMU MPEANPUITUSIMHI B paMKax KOHTPAKTOB
3. IIpoeKTHI 110 UCCIeIOBaHUSAM, pa3paboTKe,
WHXUHUPUHTY

4. YpaBiieHYECKUE POEKTHI

3 | OkpyxeHue mpoexTa

1. bamxHee OKpyKEHHUE MIPOEKTa

2. JlanbHEE OKpYKEHUE MPOEKTa

3. KommekcHoe Bo3ieiicTBre (akTOPOB BHEIIHEH cpeibl Ha
IIPOEKT

4. MeTo/1bl HcCIIEI0BaHUS BHEIIHEN Cpellbl POEKTA U €r0
MHTEPIIpETALNS

5. BHyTpeHHee OKpyKEeHHE POEKTa




6. BousHue okpyKeHUs Ha pa3HbIE TUIIbI TPOEKTOB

YHpaBHeHHG OTHOILICHUAMU
CO CTEHMKXOJIIEpaMHU MPOEKTa

1. Cucrema cTeiKX0epoB IPOEKTa
2. OyHKIMH CTEHKXOJIIEPOB MPOEKTA
3.YnpaBieHue OTHOIEHUSAMHU CO CTEHMKXOJIIEpaMH IPOEKTA

Komanpga nmpoekra

1. [TonaTre KoMaHAHOTO CUHEPTU3Ma U Y(PPEKTUBHOCTH
KOMaH bl

2. Pa3BuTHE TPOEKTHOM KOMaH/IbI

3. Co3nanue BHICOKOA((HEKTUBHBIX MTPOSKTHBIX KOMaH]{
4. YpaBiieHrne BUPTYaJIIbHBIMU MPOEKTHBIMU KOMaHIaMH

IIpunaTHE  pemeHuil B
YIIPaBICHUH POCKTaMHU

1. O6nactTy NPUHATHA W TUNBl PELUICHUA B TNPOEKTHOM
YIPaBICHUU

2. PauuonasbHOE TNPUHATHE PEUIEHUWM B IMPOEKTHOM
YIPaBICHUU

3. JIuyHOoCTHBIE (DaKTOPHI B IPUHATHH PELICHUN

4. CyObeKTHUBHAS PAIlMOHAIBHOCTD MPU MTPUHATHHU PEIICHUN

VYipasineHue NpoOeKTamMu B
YCIIOBUSAX
HEOIIPEIEICHHOCTH U PUCKa

1. Bupl NPOEKTHBIX PUCKOB U (haKTOPHI PHCKOB

2. MeToapl OLIEHKH pUCKa TPOEKTa

3. HeompeneneHHOCTh OKpPY)KEHHS HpPOEKTa Kak (hakTop
pucKa

4. TexHONOTUM YIpaBJICHUS TMPOEKTaMH B YCIOBHIX
HEONPEICIEHHOCTH

CocraBiieHue CMETBI u
010/ KETa MPOEKTa

1. Cmera mpOEKTHBIX 3aTpaT KaK CpPEICTBO IOBBIIICHUS
3¢ PEeKTUBHOCTH MPOCKTA

2. brogyxeTupoBaHne NPOEKTa: OCHOBHBIE TOHATHS

3. KoHTponp ucnomHeHus 010/KeTa

[InanupoBanue nmpoexra

1. Obuiee muIaHupoBaHUE MPOCKTA
2. Cpencra riaHUPOBAHUS

10

OpranuzanvoHHas
CTPYKTYypa IpoeKTa

1. ITpoekThl B pamMkax ¢yHKIHOHAIBHON CTPYKTYPHBI
2.IIpoekTHast opraHU3alMOHHAS CTPYKTYpa
3. MaTtpuyHasi CTpyKTypa

11

Ynpasnenue
KOMMYHUKaIUSMHU ITPOEKTa

1.0Onpenenenne u CTpyKTypa IIpoLecca KOMMYHHUKaLlUU
IIPOEKTa

2. YcnoBus 3¢ (HeKTUBHOCTH BepOaTbHBIX KOMMYHHKAIMN

3. HeBepOansHoe oO1ieHne
4. KoMMyHUKallMOHHBIE
0OIIIeHUs B TPYIIax

5. HedopmanwsHoe oOmieHuE

cetu: (opManbHble KaHAJbI
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KoHTposnb 1 ayauT npoekta

1. ®yHKUIMM 1 METOBI KOHTPOJISI M ayJIUTA MPOEKTA

2. IIpoBenenue ayaura npoexkTa

3. OT4eT o nmpoBepke

4. OcHOBHbBIE IPUYNHBI HEYAa4 YIPaBJICHUS! TPOCKTaMU
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3aBeplIeHHUE MPOEKTa

1. YcnoBus 115 3aBeplIeHHs TPOEKTa

2. HopmanbHOe 3aBeplieHue IpoeKTa

3. JlocpouHoe 3aBepIleHrE TPOEKTa

4.PenieHue 0 3aKpBITUH U MPOIIECC 3aKPHITUS TPOEKTA
5.0ueHka paboThl pyKOBOAMUTENS IPOEKTA, YICHOB KOMaHIbI
1 KOMaHAbI B LICJIOM

4.5. JlabopamopHvle pabomsi — HE TIPETYCMOTPEHBI.




4.6. CamocmosamenvHoe usyyeHue pazoenos OUCYUNIUHbL

Ne Bomnpocel, BHBIHOCUMBIE Ha CAMOCTOSITEIIbHOE U3YUCHHE
n/n

1 IL1annpoBanue NpoeKTa
- DHeprus NpoeKTa;
- PazpaboTka ycraBa nmpoekxTa;
- Pa3zpaboTka nepapXxm4eckoil CTpyKTypbl TPOCKTa;
- YIpaBieHue CpOKaMHU IIPOEKTa;
- YripaBiieHHE CTOMMOCTBIO/OF0KETOM MTPOCKTA.

2 YnpasieHue npoekTaMu B npoiecce HCIMOJTHEHHUS
WHCTpyMEHTBI PETYJISIPHOTO MEHEDKMEHTA: IIJJaHMPOBAaHUE, IIOCTAHOBKA 3aJayH,
KOHTpOJIb, CAaHKIMOHMPOBaHWE (MOOIIPEHHE W Haka3aHWe) W oOpaTHas CBS3b;
JCIIETUPOBAHUE.

3 BHenpenue KOpnopaTuBHON CHCTeMbI YIIPABJICHUS IPOEKTAMHU
WHpopMallMOHHbBIE CUCTEMBI YIIPABIECHUS IPOEKTAMU

4 I'n0kue TeXHOJIOTMH yNIpaBJeHUs NPOeKTAMH
I'mbkue Texnomorun Agile: Scrum, Kanban

5 Koy4mnHr B ynpaBjieHHH NPOEKTAMH
NuctpymenTsr koyumnra: 4 Bompoca; Komeco Oamanca; [lupamuma; Yonr [uchei;
KopueBsie nennocty; IlpasnHoBath ycnex; JlexkapToBbl koopauHatbl; IIporynka k
MacTEpCTBY

5. OueHoYHbIe MAaTEPHAJIBI VISl TEKYIIEr0 U Py0eKHOT0 KOHTPOJIS YCIIEeBA€MOCTH U
NMPOMEKYTOYHOM aTTecTalluu

5.1. 3aoanus ona mexkywieco konmpona (konmpoaupyemote komnemenyuu YK-2, YK-3,

unouxamopul 0ocmudicenun komnemenyuu YK-2.1, YK-2.2, YK-3.2)

5.1.1. 3aoanus ons npaxmuyeckux 3aHAMUU

Bomnpocs! u 3ananus

1. B ueM orinuus nporpamm u npoekToB? Kak oHM CBSI3aHBI MEXTy COOOH?

2. Onpenenure, Kakue BUABI I€ATEIbHOCTH U3 CIIUCKA OTHOCSTCS K MPOEKTaM, a Kakhue —
HEeT. B 3TOM cIUCKe HEKOTOpbIe BHJBI JAEATEIBHOCTH MOTYT OBITH NPH OINpPENeTIeHHBIX
YCIIOBUSX OLIEHEHBI KaK MPOEKTHI:

1) cozanue HOBOTO MPOJIYKTA;

2) peopraHuzainus CTpyKTypsl Gupmsr; 3

) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPEACTBA;

4) CTPOUTENBCTBO CKIIANIA;

5) npoBeaeHre BEIOOPHON KOMITAHUH MTApPTUH;

6) BHEApEHUE CUCTEMbI aBTOMAaTHYECKOTO yueTa Ha CKIIAJIE;

7) mepees1 B HOBBIN OQUC;

8) opranu3zarus npa3gHOBaHUS 00ues meda.

KaxoBsl 311 ycroBus?

3. HazoBuTe u oxapakTepusyiTe cTaauu U (Ga3bl )KU3HEHHOTO ITUKJIAa TPOCKTA.

4. HazoBuTe qBE-TpH OCOOCHHOCTH yIIpaBlieHHs MpoeKkTaMu. Eciu 3t ocobennoctu 0yayT
MPUMEHSTHCSI B YIPABICHUU MOBCEIHEBHBIMH OINEpalMsIMH, KaK 3TO CKaXeTcs Ha €ro
s dexTuBHOCTH?

5. IlpencraBbTe cebe KOMaHAy, B KOTOPOU JIFOAM BO3HATPAKIAIOTCS UCKITIOUUTEIHHO 32 TO,
HACKOJIbKO OHU XOPOIIO CIEAYIOT MpaBUJIaM, a HE 3a JOCTHKEHHE KOHKPETHBIX IeNiel U
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OTBETHTE Ha BOTIPOCHI:
* YTO U [MOYEMY IPOHU30LLIO OBl C KAUE€CTBOM pabOThI?

* C KaKUMH NMPOOJIeMaMH CTOJIKHYJICS OBl PYKOBOIUTENH MPOCKTA, YEM B ITHUX YCIOBHSIX
3aHUMAJICs OBl OH TIPEXkKE Bcero?

6. IlomymaiiTe, 4TO BBl CUMTaeTe HAMOOJBIIUMHU JOCTIDKEHUSMH 4YEJIOBEUECTBA 3a
nocienHue aecAtb Jer. [locMOTpuTe Ha 3TU JOCTHXKEHHUS C TOYKH 3PEHHS] TOHSTHS
«rpoekT». Kakue u3 HUX SBISIOTCS Pe3yJbTaTOM YCIEIIHOTO OCYIIECTBICHUSI MMPOEKTa?

1. IpuBenute npuMep NpPOTrpaMMbl, HANpPaBICHHON Ha NPOo(UIAKTUKY 3a00JeBaHUH,
OCYIIECTBJISIEMOH aMUHUCTpAIlMel HEKOTOpOor obsiacTu. B pamMkax kakux mpoekToB Oyaer
pean30BbIBATHCS 3Ta IporpaMma’?

2. IlpuBenute mnpuMepbl NPOEKTa B TMPOU3BOJICTBEHHOW (QHUPME, KOTOPBIA SBISICTCS
OJIHOBPEMEHHO:

* BHyTPEHHHUM U HAY4YHO-UCCIIEA0BATEIbCKUM;

* HOBaTOPCKUM U MOHOIIPOEKTOM;

* JIOJITOCPOYHBIM CTPOUTEIBHBIM.

3. IlpuBeaute TpUMEpPHI MPOEKTA, OCYHIECTBISEMOIrO IO 3aKa3y MIpUU HEOOJBIIOTO
ropo/ia, KOTOPBIU SABJIETCS OJHOBPEMEHHO:

* HETEXHUYECKUM U MYJIbTUIIPOEKTOM;

* THHOBAIIMOHHBIM U CTPOUTEIIbHBIM.

1. IlepeuncnuTe OCHOBHBIE 3JEMEHTHI OJIMKHETO M NAIBbHEr0 OKPY)KEHHUs NmpoekToB. Kak
cBs3aHa cdepa IeATEeTLHOCTH MPOEKTa ¢ ero okpyxeHueMm? [IpuBenuTe mpuMepbl TaKou
CBSI3HU.

2. [IpencraBbre cebe, 4TO BaM MPEAJIOKUIN BO3IJIABUTH IMPOEKT MO M3MEHEHHUIO CUCTEMBI
NPEMUPOBaHMs TEpcoHana MBeiHOro mexa (adbpuku. Kakue s1eMEHTH BHYTPEHHETO
OKpY’)KEHHUS MPOEKTa OyIyT Ha HEro BO3JEHCTBOBATH Hanboyiee MHTEHCUBHO? UTO MOXKHO
CKa3aTh O BO3JICHCTBUU HA MPOEKT TAKOTO, HApuMep, (pakTopa, Kak CTHIIb PYKOBOACTBA?
3. Ilepeuucnure MeTOABI HUCCIACIOBAHUS MPOCKTHOW Cpeabl M JalTe WM KpaTKyIo
XapaKTEPUCTHUKY.

4. J1nst NpOoeKTOB KaKOTO THIIA MPEABHUICHUE SBISETCS HanboJee IIeHHBIM METOJIOM OLEHKU
poekTHOH cpeapl? IlpuBenure npumep.

5. Ecnmu ¢upma pabotaeT B 007aCTM MOOWJIBHOW CBSI3M B HEKOTOPOM PETHOHE, TO
MMpaBUJIILHO CACIAHHOC MPCABHUACHHUEC, OTHOCUTCIILHO TOI'0, KOrJa TCXHOJIOTHA 4G HayHeT
MPOHUKATh B  PETrMOH, MOXET  OKa3aTbCs  peUlalolMM  JUIsl  [OAJIEepKaHus
KOHKYPEHTOCTIOCOOHOCTH (upMbl. COTrIacHbl JIM BBl C 3TUM YTBEpPXKIECHUEM, WM HET?
[IpuBeguTe aprymMeHThI.

1. Bo3nelicTBue pa3inyHbIX CTEHKXOJIIEPOB Ha MPOEKT pasinyaercs. [Ipennoxure meToast
OLICHKH CHJIbI TAKOT'O BO3JECHCTBHUA.

2. lIpuBenute nmpuMep MpPOEKTa, 3aTeM, OCHOBBIBASCH Ha Ta0Jl. TOCTPONTE COOCTBEHHYIO
Tabiuiy, Te B JEBOW KOJOHKE OYyAYyT 3aJayd YHpaBJIEHUS MPOEKTOM, a B MPaBOH —
KJIIOUEBBIE CTEMKXOJAEpBl, XapakTEpHbIE [UIs BBIIOJHEHWS JToW 3amaun. Kakue
XapaKTePUCTHKU TpOoeKTa OyAyT BIMSATH Ha COCTaB M CHUJy BO3JIEHCTBUS ITHX
CTEHKXO0JI1epOB?

3. [lepeuncnure KaTErOPUU M COOTBETCTBYIOMIUE (DYHKIIUU CTEHKXOJIEPOB MpoekTa. Yem
OTIpeNIeNIAeTCSl YCWJIGHHWE WM oOcial0JeHue 3HA4YeHUS TeX WIM HWHBIX KaTeropHid
CTEUKXOJIJIEPOB /ISl 3aBEpPIICHUS TPOEKTa?

4. Ilpenmosnoxum, 4To Bbl UMEETE JIEJIO C BBICOKO PUCKOBBIM NMPOEKTOM, I'JI€ BEPOSTHOCTh
ycnexa cocrapisieT 30%. Kak pasnuunble rpynmbl CTEHKX011epoB OyIyT pearupoBarh Ha
TaKol BBICOKMH pUCK Heyaauu npoekra? IlpuBeanure npuMepsl.

1. IlpuBeaute mpuMep MPOEKTA, 3aTEM, OCHOBBIBASICh HA Ta0J. TMOCTPOWTE COOCTBEHHYIO
Ta0JIUIly, T/Ie YKOKUTE JTODKHOCTH B BallleM MPOEKTE, KOTOPhIE COOTBETCTBYIOT Hambosee
BaXHBIM (DYHKLHSAM, CTOSALIUM Mepe]] KOMaHI0M MPOeKTa.

2. Ilepeuncnaurte OCHOBHBIE JTamlbl pa3BUTUs KoMmaHAabl. Kakue mNpensiTcTBHs MOTYT

11




3aiepKaTh Pa3BUTHE KOMaHIbl Ha mepBoM u3 Hux? Kak Menemxkep, (GopMupyrommit
KOMaHIy, MOXET y4YeCTh OTH TPYAHOCTH TPU PACCMOTPEHUU KAHAUIATOB B UJICHBI
KOMaHBI?

3. CornacHO peKOMEHJAIHsIM, COCTaB MMPOEKTHONW KOMaH bl HE JIOJKEH OBITH OOJIbIIIe, YeM
10 genoBek. Kakue mpoOiemMbl ¢ BBICOKOW BEPOATHOCTHIO BO3HHKHYT, €CIM B KOMAaHJE
oyzner 20 yenoBek?

4. Bam mnpoekTt pa3BuBaeTCs Kak 3aruiaHupoBaHo. KomaHma mnpoekTa MmoAroToBMia
MpE3CHTAIMIO JJIs TEPCIEeKTUBHBIX KIUEHTOB, KOTOPYK BBl mpoBenud. Yto U3
HIKETepeyrCIEHHOT0, Ha Balll B3I, Hauboiee 1eaecoo0pa3Ho cAenaTh Ha CIeAYIoNeM
COOpaHHUH YWICHOB KOMaH/IbI:

a) OTYMTATHCA O pe3yJbTaTax MPE3eHTAlMU U MOXBAJIUTH WICHOB KOMaHJbI 32 XOPOIIO
BBHITIOJTHEHHYIO PaboTy;

0) OrpaHMYUTHCS TOKA30M IPE3CHTAIMHM TEPCIIEKTUBHBIM KIWEHTaM, a Ha COOpaHuu
KOMaH bl 00CYIUTh HOBBIC 3a]1a4H;

B) [IPOAHAIN3UPOBATh TEXHUUYECKHUE aCTIEKThI MPE3EHTAIUH, BBIJICIUTD €€ clladble CTOPOHBI
¥ COOOMUTH 00 3TOM YJIeHAM KOMAaH/IbI;

r') cOOOUINTh, YTO MpPE3eHTAlMs KaK OJHO M3 3a/laHui MPOEKTa clejaHa U OTIpaBjieHa B
OTYET O paboTe HAJ MPOCKTOM, IPEIOCTABIISEMBIN 3aKA3UUKY.

OtBeT obocHYiiTE.

5. Kak neiictBue, BbIOpaHHOE BaMH B MPEABIAYIIEM 3aJaHUH, MOXET BIUATH HA ycepaue U
HHTY3HMA3M YICHOB KOMaH/IbI TTPH BBITIOJHEHUH MMOAOOHOTO 3a/1aHus B OyayIiem?

1. IlpuBenure mpuMepbl OOBIACHHBIX W AJAMHHHCTPATHBHBIX PEIICHUN B YIPABICHUU
npoektamu. Kak BBl Jymaere, coxpaHsieTcsl JM HpPOMOpLUs 3TUX pemeHuil Ha dazax
MJITAHUPOBAHUS U BBINIOJIHEHUSI TPOeKTa?

2. Omumure B o0IIeM BHUAEC KaKOW-THOO MpoekT. Breiaenute B HEM YPOBHU MPUHSITHS
pelieHni, MpeacTaBiIeHHbIe B Ta0da. MOXHO U MPEACTaBUTh MPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU MPUHATHUS PELICHUM, U3 0003HaYEHHBIX B Ta0J.?

3. PykoBOACTBO mpoeKTa paccMaTpuBaeT BO3MOXKHOCTh YBEIMYEHUS YHUCICHHOCTH
KOMaHJbl TNPOEKTa B YETHIpEX [0 CeMHU uyenoBeK. llpuBenure mpuMepbl KPUTEPUEB,
KOTOPBbIE MOTYT UCIOJIb30BAaThCA JJI MPUHATHUS Takoro perieHus. CoBnagaroT JId MOHITHS
KPUTEPUEB U OTPaHUYECHUI?

4. B kakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIUE IEHCTBUS M TEPEONPEEsIOTCs
kputepuu? [IpuBeaure mpuMepsl.

5. UeM oTiauYaroTCs 3alporpaMMUPOBAHHBIE PEIICHUS OT HE3anpOrpaMMHUPOBAHHBIX?
MoXHO 1M BCe pelleHHs B MPOEKTE 3alporpaMMHUpPOBaTh WM CYIIECTBYIOT KaKHe-TO
MPUHIMIIHATIbHBIE orpaHuyeHus? Ecim nocnenHee BepHO, TO KaKoBa UX Mpupoaa?

6. KakoBbl mpH3HAKM OrpPaHMYEHHOTO palMOHAIM3Ma U IOYEMY MEHEIKEphl YacTo
OTPaHUYUBAIOTCA yIOBIETBOPUTEILHBIMH PEIICHUSIMU?

7. B KakoM pexuMe JOJDKHO BECTHUCH YNPABICHUE HACSIMHU, B 3aKPBITOM HIIM OTKPBITOM?
Kro, no Banemy MHEHHIO, B IPOEKTHOW KOMaHE JOJIKEH UMETh JOCTYII K:

a) IPOCMOTPY UIEH;

0) UX U3MCHCHHIO;

B) JT00ABJICHUIO WU YAAJICHUIO?

1. Ha ocHOBaHMU puUC. OOBSCHUTE, MOYEMYy IO Mepe NPOABMKECHUS TMPOCKTA IO €ro
KU3HEHHOMY LMKy BEPOATHOCTh pPHCKAa CHHYKAETCA, A CTOMMOCTb HCIPABJICHUS
MocJenCTBUM Bo3pacTaeT. Bo3MoxkHBI U M3 3TOro mnpabwia uckimodeHus? Eciu na,
MIPUBEINUTE IPUMEDPBI.

2. Kakue pucku otHocAT K ¢uHaHCOBBIM? Kak BBl IymaeTe, Kakue NPUYMHBI Haubosee
XapaKTepHbI AJ11 BOSHUKHOBEHUS (DMHAHCOBBIX PUCKOB?

3. IlpuBeaute mnpuMepsl OOBEKTHBHBIX W CYOBEKTUBHBIX TPUYNH BO3HUKHOBEHUS
(hPMHAHCOBBIX PHUCKOB.

4. B yeM OTIaM4KMe HECUCTEMHBIX M CHUCTEMHBIX pucKoB? Kakue M3 3THX pUCKOB TpyAHEE

12




UIEHTU(DUIIMPOBATH U OTIPEIICTUTH?

5. [IpuBenuTe mpUMEphI PUCKOB, XapaKTEPHBIX JJIsl pa3IMYHBIX (a3 IPOEKTa.

6. B kakux ciydasx IeJ1ecoo0pa3HO HCIOIh30BaTh MATEMaTHYCCKHE METOJbI OICHKH
pucKa, a B Kakux — aHanutudeckue? [IpuBenure npumepsl.

7. llpuBenwte TO OJHOMY MNPUMEPY JUISI KaXKIOTO KBaJpaHTa B MAaTPHUIE OICHKH
HEONPEIEIEHHOCTH CPEJIbI.

1. Jakite ompeneneHusi cCMEThl U Oro/KeTa mpoekTta. Kakas CBsI3b CYIIECTBYET MEXKIY
STUMH TOHSATUSIMU?

2. Kakwue ¢gakTopsl criocoOCTBYIOT BO3pPACTaHHUIO U3IEPKEK?

3. Kak mpu cocraBieHMM CMETBl TNpoekTa yuuTbiBaeTcss wuHpmanus? KakoBbl ee
HeOIaronpusTHbIE TOCIHEACTBUS i mpoekTa? KTo B OoJibliel CTENEeHH 3aIluIleH OT
UHOISAUN: COOCTBEHHUKH MPOEKTA WK oApsinuuku? OTBET apryMEeHTUPYHTE.

4. Bcerma 1M MOXHO KOMIIEHCHPOBATh TMOCJEICTBUS POCTOM II€H Ha NPOU3BEICHHBIC
TOBaphl U ycinyru? Kakue npensTcTBUs CyIIECTBYIOT AJist 3TOTr0?

5. KakoBbI HeOaronpusiTHbIC TOCIIEICTBHS O0JIee MO3AHETO 3aBEPIICHUS MPOCSKTa?

6. HazoBuTe m oxapakTepu3yilTe OCHOBHBIE BBl OrOKeTOB. KakoBbl 0COOEHHOCTH
OrojKeTa 3aTpaTr Ha YeJI0BEYECKUE PECYpChl MPOeKTa?

7. Kakue pacxoapl IpeanoaraloT JOMOTHATEIbHBIC CTaThH Oto1xKeTa?

8. IlpuBenuTe npruMepsl OI0IKETHBIX MPOOJIEM M BAPUAHTHI UX PEIICHUS

1. Kakue ¢yHKIMM BBINONHAET IUIAaHHUpOBaHHWE NpoekTa? Ha3zoBHTE OCHOBHBIE THIIBI
IIJJAHOB IIPOEKTA.

2. IlpuBenuTe mpUMeEp KaKOTO-TMO0 MPOEKTa M ONMUIIMTE B HEM YPOBHHU IJIAHUPOBAHUS.
Hackonbko BakHa aetanmzarust ypoBHen? Kakue mpoOiemMbl MOTYT BO3HUKHYTH TIPH
OO0JIBIIIOM KOJIMYECTBE YPOBHEH IIIaHUPOBAHUS?

3. Kakue ¢(yHKIMM B IUIAaHUPOBAHWHW BBIMOJHSAET TakeT pabot? [lpuBenuTe mpuMeps
IIAKETOB.

4. Bam mnopyuyumnu MOATOTOBUTH BCTpPEUy CTYACHTOB (aKkyabTeTa € BBITYCKHUKAMU
npouuibix jget. CocTaBbTe MJIaH KIFOYEBBIX COOBITHIA.

5. Jns mpenmpiaymiero 3adaHUsl COCTaBbTE CETEBOM Tpaduk M OTMEThTE Ha HEM
KPUTHYECKUH IIyTh.

6. B cBoOoaHbBIE KJIETKH HHXE NPUBEIEHHOM TaOIMIBI BIUIIUTE COOTBETCTBYIOLIUE
OLIEHKU — «/1a»; «HET»; «B MEPY»; «HEKOTOPBIX»; «Iydluii». OObSICHUTE, MOYEMY BBI
JTJIA TAKUE OLICHKHU.

7. Bam Hay4yHBIM PYKOBOJAUTEIb HACTAaMBAaET HA OIPEIEICHHOM JaTe CIadu KypCOBOU
paboThl, a Ball OMBIT MOACKA3bIBACT, YTO 3TO HepeanbHO. Kak MOXKHO BOCIOJIB30BATHCS
KaJICHJAPHBIM TUIAHOM, YTOOBI OOBSICHUTH Ballly 00€COKOEHHOCTh PYKOBOIUTEIIO?
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1. Ilepeuncnure OCHOBHBIE THIBI CTPYKTYpP, MCIOJB3YEMBIX Il MpPOEeKTOB. lIpuBeaure
MPUMEPHI IPOEKTOB, KOTOPBIE 11€JIECO00Pa3HO BBHITIOIHSATD:

* QyHKIIMOHATBLHOU CTPYKTYPE;

* IPOEKTHOM CTPYKTYPE;

* MATPUYHOM CTPYKTYpE.

2. IlpuBenute npUMepsl MaTPUUHBIX OpraHu3anuil. B Kakux oTpaciax AedTeIbHOCTH OHU
HauboJee pacnpoCTpaHEHbI?

3. Iloyuemy OONBIIMHCTBO OPraHU3AIMM, WMEIOIIUX MATPHUUHYIO CTPYKTYPY, SBISIOTCS
MaJjbpIMM opranuzanusaMu? KakoBbl MpenMyIIecTBa MalbIX OPraHU3aLNN ISl BHITOJTHEHUS
IIPOEKTOB?

4. CpaBHUTE TPOEKTHYHD M MATPUUYHYIO CTPYKTYpY: Kakas M3 O3THX CTPYKTYp
IIPEOCTABIIAET JIy4yIIME BO3MOXHOCTH JUIsl YIpPaBJIECHHUS IPOEKTOM IPOEKTHBIM
MeHemkepoM? OTBET apryMEHTUPYWTE.

5. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpas OXBaThlBaja Obl TpH OpraHU3allMH: JBE U3
HUX Ha NAapUTETHOW OCHOBE CIOHCUPYIOT IMPOEKT CO3JaHMSI OYUCTHBIX COOPYKEHUH,
KOTOpbIE B JajJbHEWIIeM OYIyT HCIOJIb30BaThCsl KOJUIEKTUBHO, M KOMaHJa IIPOEKTa,
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BO3IJIaBIsieMasi MEHeIkepoM IMpoekTta. OToOpazutre Ha CTPYKTYpHOH CXeMme JIMHUU
MOAYUHEHHS] MEHEKepa MPOEKTa
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1. laiiTe onpeneneHre Mpoueccy KOMMYHUKAUA. YTO O3HAYaIOT CIEAYIOUIME 3JIEMEHTHI
mpoiiecca KOMMYHHUKAIlMU: KOAUPOBAHME, KaHalbl KOMMYHHUKAIMHU, JIE€KOJUPOBAHUE,
oOpaTHas CBS3b, IIyM?

2. Kakue CcymiecTByIOT BUJIbI BEpOATLHOTO OOIIEHUS?

3. C moMoIIpI0 KakKuX CPEICTB OCYIIECTBISIETCS] HEBepOalbHOE 001IeHne?

4. Ilepeunciure ¥ OXapakTEpU3yWTE IIECTh OCHOBHBIX WHIAMBUAYAIbHBIX CTHIIEH
oO0IIeHS.

5. Kakoe 3Hauenue s 3(p(HEKTUBHOTO OOLICHUS WMEIOT TE€HAEPHBIE M KYJIbTypalbHbIC
oTnnuus? [IpuBeanTe CBOU MPUMEPHI ATUX PAZTUYNM.

6. JlaliTe XapakTepUCTUKY TaKUM SIBICHHSIM, BOZHHKAIOIIUM B IMpOIlECCE KOMMYHUKAIIUH,
KaK 3apakeHue, BHYIIEHUE, yOexaeHue u noapaxanue. [IpuBeaure cBou mpumMepbl 3THX
SIBJIEHUM.

7. UTo Takoe «KOMMYHUKAIlMOHHbIE ceTHU»? KakoBbI MpeuMyIIecTBa U HEAOCTATKHA Pa3HbIX
TUIOB KOMMYHHUKAIIMOHHBIX CeTEM?

8. KakoBbl MexaHU3MbI HEPOPMATTLHOTO OOIICHHMS?

9. Kak opranuzanyoHHas CTpyKTypa BJIHSET Ha MPOLECC KOMMYHHUKAIUU?

10. Kakne GyHKIMH BBIMOTHSIOT BEPTUKATHHBIC U TOPU30HTAILHBIE KOMMYHUKAIIHH?

12 | 1. Kakue QYHKIUM BBINOJHSACT ayJUT TPOEKTa M KAKOBBl YCIOBHS YCHEIIHOTO
OCYILIECTBJICHUS ayIuTa?
2. Bolgenute OCHOBHBIE 3JIEMEHTHI CUCTEMBI KOHTPOJISI U MIOKAKUTE CBSI3b MEXKIY HUMU. 3.
[lepeuncnure M oOxapakTepU3ylTe OCHOBHBIE ASTalbl IpOIEccCa KOHTPOJIS MCIONHEHUS
MIPOCKTA.
4. Onpenenurte 3afaun ayaurta mnpoekta. Kakwe (akTopbl BIUSIOT Ha Ka4yeCTBO ayauTa
npoekra’?
5. CylecTBYIOT pa3Hble THUIBI KOHTpOJA. Ilepeuncnute ux v OTBETHTE HA BOMPOC: HA
Kakux (¢azax MpOoeKTa MPEUMYIIECTBEHHO HCIOJB3YETCSl TOT WIJIU WHOW THUIT KOHTPOIsS?
OTBeThl pa3MecTHTEe B TaOduIE, TJA€ «*» O3HAYaeT «WHOTJA MPUMEHSETCS», «**) —
«IIPUMEHSETCS 4acTo», «***)) — «IpuUMeHseTCs MPEUMYILECTBEHHO.
6. llepeuncnuTe KIIOYEBBIC TOKA3aTeIHd MPOCKTHON paboThl opraHuzanuu. Kakoi
YIPaBICHUYECKUN CMBICII UMEET MOKa3aTelb «yTUIU3aLUsI»?
7. Kakue nponecchl MOKHO KOHTPOJIMPOBATh C MOMOIIBIO MOKa3aTelel «I0Jisl TPEMHUM B
00IIIeM TOX0/Ie COTPYIHUKOB» H «KOI(PPUIIUEHT BIPABHUBAHUS MOTHUBALIUN»?
8. KakoBbl LleiM M 3aJa4i MCTIONb30BaHUS METOJ0B OCHUMApKUHTa U PETPOCHEKTUBHOTO
aHaJIN3a, ¥ KaK 3TH METO bl JOTOJHSIOT IPYT Apyra?

13 | 1. IlepeuricnuTe Tpu BapuaHTa 3aBEPIICHUS POECKTOB U JAUTE UM XapAKTEPUCTUKHU.

2. Kakywo mocienoBaTeapHOCTh JEHCTBUN IpeaIosiaraéT HOPMAJIbHOE 3aBEpILEHUE
npoekra?

3. Kakue npuumHbl BBI3BIBAIOT AOCPOYHOE 3aBepulieHHe npoekTta? KTo m Ha ocHOBaHUU
KaKMX JIaHHBIX MOKET IPHHSTH PELIEHHUE O JOCPOUYHOM 3aBEpIICHUH?

4. OnumuTe TUMOTETUYECKYI0 CHTYalHI0, KOTOpas MOXET OBITh OXapaKTepu3oBaHa Kak
«OECKOHEYHOE» 3aBeplIeHHE MPOeKTa. MOXKET M IMOBEIEHHUE JIUIL, OTBETCTBEHHBIX 3a
«OecKOHEYHOe» 3aBeplICHHE MMETh palroHajdbHOe oObsicHeHue? Ecim «ma», TO Kakue
LIEJIN MOT'YT IIpeciieIoBaThCs TakKuM oopazom?

5. Tpu uHKeHepa OCYLIECTBUJIM IMPOEKT MO pa3pabdOTKe HOBOH OBITOBONH KO(EMOJIKH,
obnagaromeii  Oosiee  BBICOKOM MPOM3BOJUTEIBHOCTBIO 110 CPaBHEHHIO C  HBIHE
BBIITYCKaeMBIMU oOOpasmamu W 3koHomsmie 10 30% osmekrposnepruu. PykoBoacTBo
pelwIo mpeMupoBaTh pPa3pabOTUMKOB, MPONMOPLUOHATIBHO UX BKJIaly B IHpoekT. Bam
NOPYYHJIM TPEJCTaBUTh PEKOMEHJIAIMM 10 MpeMupoBaHuio. Ilpeanoxure miaan cOopa
uHpopManuu A pemieHus dTod mpoOiembl. Kakue Bompockl OyAayT  3amaHbl
pa3paboTYMKaM JJisl BBISCHEHHSI UX WHAMBHUYaTbHOTO BKJIAJa B TPOEKT?
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Memoouueckue pexomenoayuu

[IpakTuyeckass pabota — omaHa U3 (OpM HPOBEPKH M OLEHKH ycBOeHMs 3HaHMi. [lo
pe3yabTaTaM  BBINOJHEHHUS  MPAKTUYECKOM  paboTbl  MOXHO  CyAMTh 00  ypOBHE
CaMOCTOSITENIFHOCTH M aKTUBHOCTH o0ydJaromerocsi B yuebHom nporuecce. [Ipaktuueckas padora
peanu3yercs B BUJIE ayAUTOPHON PabOTHI.

OcHOBHBIE 331a4H IPAKTHUECKON PabOTHI:

1) 3akperuieHre MOMyYeHHBIX paHee TEOPETUUECKUX 3HAHUH;

2) BbIpaOOTKA HABBIKOB CAMOCTOSITENIbHOW HAYYHO-UCCIIEJ0BATEILCKOM paboThl;

3) BBISICHEHHE MTOATOTOBICHHOCTH 00yJaloImuXxcs K OyayIiei mpakTuaeckoi padore;

4) BbIABIICHHE CLIOCOOHOCTEH K HAyYHO-UCCIIEIOBATEIBCKON U IIOMCKOBOM IESTETLHOCTH.

BrimonnHeHNe MpakTHYECKUX paboT HeoOXxoaumo it Oojee TMOJTHOTO OCBOCHUS
JUCUMIUIMHBL M WIPaeT CYIIECTBEHHYIO pOJb B (OPMHPOBAHUU NPOPECCHOHATBHBIX
KOMIIETCHIINH.

[Ipy moAroToBKE K MPAKTUYECKOMY 3aHATHUIO HEOOXOIMMO MPHUACPKUBATBHCS CIEIYIOUICH
TEXHOJIOTUH:

1. BHUMaTeNnbHO U3YyYUTh JIEKLIMOHHBIA MaTepuasl IO TEME, BHIHOCUMON Ha KOHKPETHOE
3aHATHE.

2. Haiiti 1 mpopaboTaTh COOTBETCTBYIOIINE pa3/eibl B PEKOMEH/IOBAHHBIX HOPMAaTHBHBIX
JOKYMEHTaX, yueOHUKaxX U JONOJHUTEIbHOH JIUTEeparype.

Kpumepuu oyenuganua npakmuyeckux paoom

baser (orieHka) Kpurepun onieHnBanus

4 6anna («OTIUYHOY) — 00y4Yaromuics BBIMOJHUI PAOOTy TOJHOCTHIO, 0€3 OIMMOOK H
HEJI0YETOB

3 Gauta («XOopoIIoy) — o0yJaromuiicsi B 11€JI0M BBITIOJIHIII 3a7aHue (Oosee 2/3 paboThr),

JIOMyCKAeTCsl HaJIMuue He 0ojiee 01HON HerpyOoi OIIMOKH U OTHOTO
HeJ04era, He 0oJee Tpex HeloYeTOB

1-2 6amna — 3aJIaHHE BBINOJIHEHO HE MOJHOCTHIO (Oosee 1/2, HO meHee 2/3
(«yOBIIETBOPUTEIHHO) paboThl), AOMYIICHBI: HE OOJiee OJHOW TpyOOH OIMMOKKM WU JBYX
HEJI0YeTOB; He OoJiee OHOM rpy0oit U OHOM HerpyOoil ommoOKH; He
0oJ1ee Tpex HerpyObIX OMMOOK U OJTHOTO HEJ0UYETa

0 6amoB — 3aJ]aHKe BBITIOJIHEHO HE MOJIHOCTHIO (MeHee 1/2 paboTsl), Yncio
(«HEYIOBJIETBOPUTEIILHOY») | OIIMOOK M HEIOYETOB IPEBBICHIO HOPMY, YCTAaHOBJICHHYIO IS
OILICHKH «yJIOBJICTBOPUTEIHLHO

I'pyovie owudru:

— HE3HAaHWE WJIM HENPaBUIbHOE MPHUMEHEHHE NpPaBWUi, aJTOPUTMOB, CYIIECTBYIOIIUX
3aBHCUMOCTEH, JIe)KAalIMX B OCHOBE BBIMOJIHEHUS 3aJaHMsl WM HCIOJb3yEeMBIX B XOJE €ro
BBINIOJIHEHMS,

— HeTPaBWIbHBIN BBIOOP ACWCTBHIA, OTIepaIiii, METO/IOB;

— HeyMeHHe (QOpMHPOBATH BBIBOJABI U O00OOILICHHS, YTO OINpeneNseT HECOOTBETCTBHUE
BBIIOJIHEHHBIX ~ JI€MCTBUIM, TONYYEHHBIX pE3yJbTaTOB M  MPEAJOKEHHOTO  BapuaHTa
YIIPABJICHUYECKUX PELICHUMN.

Hezpyovie owubxu:

— HepalMOHANbHBIN BEIOOp NEHCTBHIA, ONlepaluii, METOI0B;

— OWMOKHM NpU BBHINOJHEHWU PACUETHBIX JEHCTBH, HE MOBJIEKIINE JIOXKHOCTh BHIBOJAOB M UX
HECOOTBETCTBHE MPEUIOKEHHOMY BapHAHTY YIPABICHYECKUX PEIICHUI.

Heoouemui:

— HeOpexxHoe 0OpMIICHHE 3aMKCei U PACUETOB;

— OIKCKHU B pacyeTax U BBIBOJIAX.
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5.2. 3a0anua ona pyodexcrnozo konmponsa (konwmponupyeman komnemenuyua YK-2, YK-

3, unouxkamop oocmuscenusn komnemenyuu YK-2.1, YK-2.2, YK-3.2)

5.2.1. Konnoxeuym

PeiiTunrossrii pyoex Ne 1

NNk Wb =

8.

9.

10.
11.
12.
13.
14.
15.
16.
17.

[Iporpammel, MPOEKTHI U 3aJa41

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA

JKu3neHHbI UK ¥ a3bl TPOeKTa

OcoOeHHOCTH yIpaBlIeHHs IPOEKTaMHU

O6nacTu NpUMeHEeHUs MPOEKTHOTO YIPaBIEHUs

[TpuHIMIB KITacCH(PUKAIINN POCKTOB

IIpoeKThI, BBIMOIHAEMbIE KOMMEPYECKUMH U TOCYAAPCTBEHHBIMH IPEANPUATHSIMHU B paMKax
KOHTPAKTOB

[TpoekThl Mo uccienoBaHusIM, pa3paboTKe, MHKUHUPUHTY
VYIpaBieHYECKHUE IPOEKTHI

bimxHee okpyXeHue mpoekTa

JlanbHEE OKpYKEHHE ITPOEKTA

KomriekcHoe Bo3aeiicTBrE (hakKTOPOB BHEUTHEH CpeIbl Ha TIPOSKT
MeTto1bl Hccae10BaHUS BHEIIHEN CpeJbl IPOEKTA U €r0 UHTEPIIPETALINS
BuyTpeHHee okpyKeHHUe MpoeKTa

Bnusinue okpyxeHus Ha pa3Hble TUIIBI IPOEKTOB

Cucrema CTEHKXO0JIEPOB MPOEKTA

OYHKIMH CTEUKXOJIIEPOB IIPOEKTA

18. YpaBiieHre OTHOLIEHUSIMU CO CTEUKXOJIIEpaMU IIPOEKTA

PeiitunaroBerit pyoex No 2

R R R S

10.
11.
12.
13.
14.
15.
16.
17.

[MonaTne KOMaHAHOTO CUHEPTH3Ma U APPEKTUBHOCTH KOMAH/IbI
Pa3BuTHe MpoeKTHOM KOMaH bl

Co3nanue BbICOKOI((EKTUBHBIX MPOEKTHBIX KOMaH]T

VYmpasieHre BUPTyalbHBIMU IPOEKTHBIMU KOMaHJaMHU

OO6nacTu NPUHATHS U THIIBI PEIICHUH B TPOSKTHOM YIPABICHUN
PanmonanpHOE NPUHATHE PEILICHN B IPOEKTHOM YIIPABJICHUU
JInuHOCTHBIE (PAKTOPHI B IPUHITUHU PEIICHUI

CyObeKkTHBHas pallMOHAILHOCTh NP IPUHATUY PEILICHUH

Bupl pOEKTHBIX PUCKOB U (DAKTOPBI PHCKOB

MeTobI OLICHKH pUCKA ITPOEKTa

HeormpeneneHHOCTh OKpYXEeHHS IPOEKTa Kak (PakTop pucka
TexHONOrMK ynpasiaeHUs NPOCKTAaMH B YCIOBHAX HEONIPEAEICHHOCTH
CMmeTa MpOEeKTHBIX 3aTpaTr Kak CPeJCTBO MOBBIMIEHHS 3()()EKTUBHOCTH MPOEKTa
bromkeTnpoBaHue NpOEKTa: OCHOBHBIE IIOHATHS

KonTposns ucnonnenus 6romkeTa

OO6miee mIaHUPOBaHKE MTPOCKTA

CpencTBa naHUpOBaHUS

PefiTunrossrii pyoex Ne 3

NNk Wb =

[IpoexThl B paMkax (PyHKITMOHATBHOW CTPYKTYPhI

[IpoekTHast opraHU3allMOHHAS CTPYKTYpa

MarpuuHas CTpyKkTypa

Omnpenenenue U CTPYKTypa Iporecca KOMMYHUKAIIUU TIPOEKTa
VYcenoBust 3¢ PpeKTUBHOCTH BepOATBHBIX KOMMYHUKAITHI
Hesepb6ansHoe o0mieHue

KommyHukaimonsele cetu: opMaabHble KaHajbl OOIIEHUS B IpyMIax
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8. HedopmanbHoe obmieHne

9. ®yHKUUH U METOJbI KOHTPOJIA U ayJUTa MPOEKTa

10. IIpoBenenue ayaura npoexkTa

11. Otuer o npoBepke

12. OcHOBHBIE IPUYMHBI HEYAAU YIIPaBIECHUS IPOEKTaAMU

13. YcnoBus ajist 3aBepiiieHus IpoeKkTa

14. HopmanbHoe 3aBepILIEHUE POEKTA

15. JocpouHoe 3aBeplLICHUE TPOCKTA

16. Pemienne o 3aKkpbITUM U IPOLIECC 3aKPBITHS ITPOEKTA

17. Onenka paboThl pyKOBOJIUTESI TPOCKTA, YICHOB KOMAHIbI U KOMAH/IBI B I[EJIOM

Memoouueckue pekomenoayuu K n0020moeKe K KOJ10KGUYMy

[Ipy MOArOTOBKE K KOJUIOKBHYMY CIEAYET, MPEXKAE BCEro, MPOCMOTPETh KOHCIEKTHI
JICKIUH U MPAKTUYECKUX 3aHATUN U OTMETUTh B HUX UMEIOIIMECS BOMPOCH KOJUIokBuyMa. Eciu
KaKHe-TO BOMPOCHl BHIHECEHBI MPEMOAaBaTEeNIeM Ha CAaMOCTOSTENLHOE H3yUeHUE, CIeAyeT
o0paTuThCs K yueOHOU TUTEpaType, peKOMEHIOBAaHHOM MpernoiaBaTeieM B KaueCTBE UCTOYHUKA
CBEJICHUM.

[lonrotroBka K  KOJUIOKBUYMY HAYMHAe€TCd C  YCTAaHOBOYHOW  KOHCYJIbTAIMH
IpernoaaBarelis, Ha KOTOPO OH pa3bsiCHSAET Pa3BEPHYTYIO TEMATHUKY MPOOJIEMBI, peKOMEHIYeT
JUTEpaTypy A U3yUeHUs U OOBACHSAET MPOIeypy MPOBEIEHUs KOJJIOKBUYMa. MeTtoanueckue
YKa3aHUS COCTOAT W3 PEKOMEHIAIMHA 10 U3YYEeHUI0 MCTOYHUKOB M JIUTEPATYPhI, BOIIPOCOB IS
CaMOIIPOBEPKH U KPAaTKUX KOHCIEKTOB OTBETA, OTHOCSIIMUXCS K MyHKTaM IUIaHA KaXKIOW TEMBI.
DTO OIDKHO MOMOYb OOYYArOIIMMCS IIEeJICHAMPABICHHO OPTaHU30BaTh PabOTy MO OBIAJECHUIO
MaTepuaioM M ero 3arnomMuHaHuio. [Ipu moAroToBke K KOJUIOKBHUYMY CIENYET, MPEXAE BCEro,
MPOCMOTPETh KOHCIEKTHI JEKIUN U MPAKTUYECKUX 3aHATUA U OTMETUTh B HUX HMCIOIIHECS
BONPOCHl  KOJUIOKBMYMa. Eciaum Kakue-TO BONPOCHI  BBIHECEHBI IpernojaBaTelieM Ha
CaMOCTOSITENIbHOE M3y4eHHUE, CIEAYeT OOpaTUThbCs K Y4eOHOUW IUTeparype, PeKOMEHIOBAaHHON
IpernojaBaTesieM B KaUeCTBE HCTOUHUKA CBECHUIA.

KomnokBuym mipoBoauTcst B popMe WHIUBUAYATHHOU Oecebl MPEnoaBaTeNsl ¢ KaKIbIM
oOyJaronuMcess i Oecenpl B HEOONMbIUX rpynmnax (2-3 yenobeka). OOBIUHO TPEToiaBaTellb
3a/1aeT HECKOJIbKO KpPAaTKMX KOHKPETHBIX BOMPOCOB, TMO3BOJISIONIUX BBISICHUTh CTEMCHb
JTOOPOCOBECTHOCTH PabOTHI C JIUTEPATypou, mpoBepsieT KoHcmekT. [lamee Oosiee moapoOHO
o0cyxaaeTcs Kakas-Iu0o CTOpOHa MPOOIEMBI, UTO MO3BOJISET OLEHUTh YPOBEHb MOHUMAHHSI.

Kpumepuu OUECHUBAHUA NPpU KOJLIOKéUyme

bannst (omenka) Kpurepuu oniennBanus

5-6 GaoB («OTIMYHO) OtseTts! nonyuensl 80-100% 3aganHbIX BoripocoB. OOyyaromuics:
— MOJHO W3JaraeT W3YYCHHBIH MaTepuall, JaeT MpaBUIbLHOE
OmpeeICHUE MOHITHIH;

— 0oOHapyXMBaeT MOHMMAaHHUE MaTepuasa, MOXeT 000CHOBATh CBOU
CYXJCHHsSI, TPUBECTH HEOOXOIUMBIC NPUMEPHl HE TOJBKO IO
y4eOHUKY, HO U CAMOCTOSATEIHHO COCTAaBIICHHBIE;

— M3JaraeT MaTepuan MOCIEeJAOBaTEIbHO M TPABUIBHO C TOYKH
3peHUsi HOPM JIMTEPATYPHOTO SI3bIKA.

3-4 Ganna («XOpOoIIO») OtBeTts! ganbl Ha 60-80% 3amgaHHbIX BonpocoB. O0yyaronuiics:

— JaeT OTBET, Y/JOBICTBOPSIOMIMIA TEM Ke& TpPeOOBAHUSIM,
YCTAHOBJICHHLIM IJI1 OLICHKHU «OTJIUYHO», HO JOIMYCKACT HEC 60.]166 2
HErpyObIX OIMOOK, KOTOpBIE CaM JK€ WCIpaBisieT, U He Ooyiee 2

HCIOYCTOB.
1-2 Gann OtBetbl ganbl Ha 40-60% BompocoB. OOyUarOIUACS:
(«yZIOBJIETBOPUTETILHO) — OoOHapyKuBaeT 3HaHHE M ITOHMMAaHHE OCHOBHBIX MOJOXEHUM
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TEMBbI, HO M3JIaraeT MaTepruasl HEMOJIHO U JOIYCKAeT HETOYHOCTH B
OIIpeJIeNIEHUH MOHATUH (JToTrycKaeT O6osee 2 HerpyObIX OIMO0K);
— W3JIaraeT MaTepHajl HEeIOoCIeIO0BaTelIbHO, IOIycKaeT Ooiee 2

HE0YCTOB.
0 GamoB OtBeTsl nanbl MeHee yeM Ha 40% BorpocoB. O0ydaromuics:
(«HEYIOBICTBOPUTENBHOY») | — OOHAPYKMBAET HE3HAHME OOJBINEH YaCTU COOTBETCTBYIOLIETO

paszena u3yJaemMoro matepuaa (I0myckaeT rpyobie OmmoKn).

I'pybvie owubKy: HENPAaBUIBHBIM OTBET WM TMOSICHEHUS K OTBETY Ha IMOCTaBJICHHBIN
BOTIPOC; HEMPABUIBLHOE OMpeiesieHne 6a30BbIX TEPMHUHOB IO TUCITUTUIHHE.

Heepybovie owubku: HETOYHBIM WIIM HEMOJIHBIA OTBET HAa IMOCTABJICHHBIM BOIPOC; MPH
MPABUJILHOM OTBETE HEYMEHHUE CaMOCTOSITEILHO WM TIOJTHO 00OCHOBATh U MPOUJLTIOCTPUPOBATH
ero.

Heoouemwvi:  HemocnenoBaTeNbHOCTh, HETOYHOCTH B SI3BIKOBOM  O(OpMIIEHUU
U3JIaraeMoro.

5.2.2. Tecmul (0Opazywt)
I:
S: TIpoekT Kak COBOKYIMHOCTbh MPOLIECCOB COCTOMUT U3
+. HHUIIMALUHA
+: INTAaHUPOBAHUSI
- peanuzalnuu
+: yIpaBJICHUA
-: OpraHu3aluu
I:
S: JKu3HEeHHBIN UK IPOEKTa BKJIFOYAET
-1 4 dazbr
-5 ¢as
+: 3 dazwr
-1 9 ¢a3

: CTparerus mpoeKTa BKJIIOYaeT B ceOs
: CTpaTern4ecKuii aHaIu3 MPOeKTa

: pa3paboTKa 1 BEIOOp CTpaTeruu

! peasTn3aIyio CTpaTeruu

: OLICHKY 3¢ (peKTUBHOCTH

-: KOHTPOJIb

+ 4+ +

I:

S: [Tox pe3ynbTaToM MPOEKTa TOHUMAIOT
+: IPOAYKIIUIO

+: pe3ynbTaThl,

+: mone3HbIN A3PPEKT MpoeKTa

-: IpUpAILEHNE HAYYHOI'O 3HAHUS

: BKOHOMHUYECKU# 3¢ ekt

: YIIpaBisieMbIMU ITapaMeTPaMu IIPOEKTa SBIISIOTCA
: 00BEMBI U BUJIBI pa0OT MO MPOCKTY

: CTOMMOCTb, PAaCXObl, U3JEPIKKH IO MPOCKTY

: BpEMEHHbIE TTapaMeTphbl

- OCHOBHEBIE PE3YIILTAThI

- IKOHOMHYECKUH 2P HeKT

I:

+ 4+ +
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S: Mertoas! ynpaBieHUs IPOEKTaMH

+: ceTeBOe MIAHMPOBAHUE U YIIPABIICHUE
- IPOTPAMMHO-1IEIIEBOE YIIPABJIECHUE

+: UMHUTAIIMOHHOE MOJICTTUPOBAHKE

-: 9KOHOMHMYECKHI aHaIn3

-: MOTHBAITHIO

I:
S: OCHOBHBIMM NPUYMHAMH OSIBIICHUS] TIPOEKTOB SIBISIOTCS
+: HEYZIOBJIIETBOPEHHBIN CIIPOC

+: U30BITOYHBIE PECYPCHI

+: MHHTEPECHI KPEAUTOPOB

- HEIOCTaTOK PpEeCypCOB

: UHTEJUIEKTYaJIbHbII MOTEHINAI

I:
S: IIpuuuHbL, 10 KOTOPHIM MOTYT OBITH OTKJIOHEHBI TPOEKTHI
+: HEJIOCTATOUHBIN CIIPOC HA MPOAYKILIUIO
+: Upe3MepHO BBICOKAsi CTOMMOCTH IIPOEKTa
+: BBICOKHI PUCK

-: HAJIMYKE TOBAPOB-aHAJIOTOB

: BBICOKAsi KOHKYpPEHIUS

I:
S: ®uHaHCMpOBaHME MPOEKTA BKIIOYAET CICAYIONIUE CTAIUN
+: mpeABapUTENbHOE N3YUYEHUE )KU3HECTIOCOOHOCTH MPOEKTA
+: pazpaboTKa IUIaHa peanu3alny IpoeKTa

+: opranuzanusi GUHAHCUPOBAHUS

-: IOWCK (DMHAHCOBBIX PECYPCOB

: KOHTPOJb PAaCX0JIOBaHUS CPEACTB

I:

S: ®uHaHCHPOBaHKE MTPOEKTA MOXKET OCYIIECTBISITECSA  CIIOCO0AMU

+: camouHaHCHpOBaHHUE

+: UCTIOJIb30BAaHUE 3a€MHBIX CPEACTB

-2 BBIMIYCK aKIUHA U OOJIATAITUN

I:

S: MapKeTHHT TpOEKTa BKIIOYAET ITAIbI

+: MapKeTHHTOBBIE WCCIIEJIOBaHHUS - pa3paboTKa CTpaTerWu MapKeTUHTa — (OPMHUPOBAHUE
KOHIENIUN MapKETHHTa;

+: mporpaMMaM apKeTWHTra TMpOoeKTa - OIO/PKeT MapKeTHHra TMPOeKTa - pealu3anus

MEpONPHUATHIA IO MAPKETUHTY MTPOEKTA.

- KOHTPOJIb- OlleHKa 3((EKTUBHOCTH — aHATIN3 PE3YIbTAaTOB

I:

S: I'maBHast 0COOCHHOCTH YIIPABJICHUS TPOSKTOM B

-2 BBICOKOH CTENIeHU OTIOpPHI HA YeJIOBEUYECKUH (haKTop

-: peryJIupoOBaHUM U S3KOHOMUHU BPEMEHHU B IIpOLECccax yIpaBIeHUs
-: OPUEHTALUU Ha KOMIUIEKCHOE PEIICHUE KPYITHOM MpOoOIeMBbl

+: 3aBUCUMOCTH OT HAJIMYUS U XapaKTepa UCII0JIb30BaHMsI PECYPCOB
-: (hakToOpe 11eNH, KOTOPBIN UTPAET PEIIAOIIYIO POJIb B IpOIleccax yrpaBlieHUs
I:

S: I'maBHOI 0COOEHHOCTBIO YIIPABICHUS IPOSKTAMHU SIBIISIETCS

-: OpraHu3anus ynpasieHus 1o (pakTopy BpeMeHU

+: KOHIIGHTpaLus U THOKOE pacripesielieHue pecypcoB

-1 YeTKOe IJIAHUPOBAaHUE pabOT U PE3yNIbTaTOB

-2 0cobast poib PYHKIIUH KOHTPOJIS
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-1 aKIIEHT Ha HeOpMaJIbHOE YIpaBJICHUE

I.

S: JIro00i1 MPOEKT COCTOUT U3 DIIEMEHTOB:
+: mpobOyiema

+! peueHus

+: pe3ynbTaThl

I:

: METOJIbI
: IPHEMBI
. pecypchl

S: OcHOBHBIE TOJIXOJbI K OPraHU3aLUU MTPOCKTA!
+: pyHKUIMOHANbHAS CTPYKTYPA;

+: MaTpu4Has CTPYKTYypa;

+: IPOEKTHAsI CTPYKTypa.

-: IMBU3HOHANIbHAS CTPYKTYypa

-: IMHEWHAas CTPYKTypa

-: mTabHas CTPyKTypa

Memoouueckue pexomenoayuu
[TonHpIii GaHK TECTOBBIX 3aJaHUN MO IUCHUILIMHE TMPEACTABICH B CHCTEME OHJIAWH-

oOyuenuss Ha Oa3e mnporpamMmHoro obecreduenuss Moodle co BCTpoeHHOH mojCHCTEMON
tectupoBanus KBI'Y (https://open.kbsu.ru). OOywaromuiics, 4ToOBl MPOUTH TECTUPOBAHHUE,

BXOJI

UT B cuctemy open.kbsu.ru moj cBOMM JTUYHBIM JJOTHHOM U IMApOJIEM, BHIOMpPAET HYKHYIO

JUCHUIINIMHY U IIPOXOAUT TECTUPOBAHUC.

Kpumepuu OUCHUBAHUA NO MECMOBbIM 3A0aHUAM

[Ipenen AUTENBLHOCTA KOHTPOJIA 30 MmuH
[IpennaraeMmoe KOJUYECTBO 3aJaHHUI U3 30 TeCTOBBIX 3aaHUN
OJIHOTO KOHTPOJIMPYEMOT0 MoJIpa3jiesna
Kpurepun onenku % BBITTOJITHEHHBIX BEPHO TECTOBBIX 3aJaHUM
«4 Oamnay, ecinu 76-100
«3 Gamnay, ecinu 51-75
«2 Oamnay, ecinu 26-50
«1 Gamny, ecnu 11-25
«0 GamnoBy, eciu 0-10

5.3. Ilpomesicymounaa ammecmauyusa (Konmpoaupyemas xomnemenyus YK-2, YK-3,

unoukamop oocmudicenusn komnemenyuu YK-2.1, YK-2.2, YK-3.2)

NNk Wb =

8.
9.

5.3.1. Bonpocwi k 2K3aMeH)y
[TporpamMMebI, TPOEKTHI U 3a/1a41
OcCHOBHbBIE XapaKTEPUCTUKU POCKTA
Ku3HeHHBIN IUKT U Ga3bl IpoeKTa
OcoOeHHOCTH YyIIPaBICHHS TPOSKTAMH
OO0nacTv MpUMEHEHUS IPOSKTHOTO YIIPABICHUS
[TpuHIUIBL KTacCUBUKAIIMHA TPOSKTOB
[TpoexThl, BBHIMOTHSIEMBIE KOMMEPYECKMMH W TOCYAAPCTBCHHBIMH NPEINPUSATHIMH B
paMKax KOHTPaKTOB
[TpoexTsl O McchenoBaHusM, pa3paboTKe, MHKUHUPUHTY
VYipaBineH4YeCKHUE IPOCKTHI

10. banxkHee OKpyKeHHE TPOEKTA

1

1. JlanbHee oKpyKEHHUE NPOEKTa

12. KomrutekcHoe Bo3/eiicTBHE (DAKTOPOB BHEIIIHEH CpPEIbl HAa TPOCKT
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13. MeTop! uccieoBaHus BHEIIHEN Cpebl IPOEKTA U €r0 MHTEpIIpeTaLus
14. BHyTpeHHEE OKPYKEHHUE MPOEKTa
15. BnusiHue OKpyKe€HHUs Ha pa3HbIE TUIIBI IPOEKTOB
16. Cucrema CTEMKXOIAEPOB IPOEKTA
17. ®yHKUMU CTEHKXOJIAEPOB IIPOEKTA
18.  VYmnpapneHue OTHONIEHUSIMU CO CTEHKXOJIJIEpaMH MPOEKTa
19. IlonsiTHE KOMaHIHOTO CHHEPTU3Ma U 3()(PEeKTHUBHOCTH KOMAHIbI
20. Pa3BuTHE TPOCKTHOW KOMaH/IbI
21. Co3nanue BHICOKOA((HEKTUBHBIX MMPOSKTHBIX KOMaH]{
22. YupaBiieHHE BUPTYyaIbHBIMU MPOECKTHBIMUA KOMaHIaMU
23.  OOGnacT MPUHSATHSA U TUIBI PELICHUN B IIPOEKTHOM YIIPaBICHUN
24. PanmoHanbHOE MPUHATHE PEIICHUN B MPOECKTHOM yIIPaBICHUH
25. JImunoctHbIe ()aKTOPHI B IPUHATHH PEUICHUN
26. CyObeKTHUBHAS PallMOHAIBHOCTD IMPU MPUHSATHN PEIICHUMA
27. Bwunbl NIpOEKTHBIX PUCKOB U (PaKTOPHI PUCKOB
28. Merto/pbl OLIEHKH pUCKA MPOEKTa
29. HeomnpeneneHHOCTh OKPY>KEHHsI MPOEKTa KaK (GaKTop prcKa
30. TexHoyOrMU ynpaBieHHs TPOCKTAMH B YCIOBUAX HEONPEIECTECHHOCTH
31. Cwmera NpOEKTHBIX 3aTpaT KaK CPeICTBO MOBHIIEHUS 3(pPEKTUBHOCTH POEKTA
32. bromxeTupoBaHUE MTPOCKTA: OCHOBHBIE TOHSATHUS
33. KoHTpousb ucnoiHeHus Or0KeTa
34. OOGmiee mIaHUPOBAHKE MTPOCKTA
35. CpencrBa mIaHUPOBAHUS
36. IIpoekThl B pamMkax GyHKIIMOHATBLHON CTPYKTYPHI
37. llpoekTHas opraHU3alIOHHAs CTPYKTypa
38. MarpuuHas CTpyKTypa
39. OmnpeneneHue u CTPYKTypa Mporecca KOMMYHUKALIMH MPOEKTa
40. VYcnous 3¢heKTUBHOCTH BEpOATEHBIX KOMMYHHKAITHMA
41. HesepbanbHOe 001ICHUE
42. KoMMyHUKaIMOHHBIE CETH: (hOpMaATbHBIC KaHAIBI OOIIIEHHUS B TPYIIIAaX
43. HedopmansHoe 00meHNE
44. ®OyHKUUH U METOJbI KOHTPOJIA U ayJUTa MPOEKTa
45. Ilpoenenue ayaura MpoekTa
46. Ortuer 0 MpoOBEpKE
47. OcHOBHBIE IPUUMHBI HEY1a4 YIPABIIEHUS IPOEKTaMU
48. VYcuous A1 3aBepIICHUs MPOEKTa
49. HopmanbHOe 3aBeplIEHHE TPOEKTA
50. JlocpouHoe 3aBepileHue MpoeKTa
51. PemieHue o 3aKpbITUH U NIPOLIECC 3aKPBITHSI IPOEKTA
Onenka paboTbl pyKOBOIUTENS MPOEKTA, YWICHOB KOMaH/Ibl 1 KOMaH/Ibl B LIEJIOM

Memooduueckue pexomenoayuu no nod20moeke u npoyeodype ocyujecmenenus KOHmpoJis
8bINOIHEHUS

[ToaroroBka K MpPOMEXKYTOYHOM aTTeCTallMHd 3aKJIIOYAeTCs B M3YYEHUHM M TIIATEIbHOU
npopaboTke oOydaromumcss y4eOHOro MaTepualna JUCHUIUIHHBI C YYeTOM PEKOMEHJOBAHHOTO
npenojaBaresieM y4yeOHO-MeToquueckoro obecrneueHus. s obecnieueHus: MoJHOTHI OTBETA Ha
BONPOCHl W JIyYIIETO 3allOMUHAHUS PEKOMEHIYeTCS COCTABJATH IUIAaH OTBETa HA KaKIbIN
BOIIPOC.

Kpumepuu oyenusanusn

MakcumanpHass cymma (100 GammoB), HaOupaemas oOydarouuMcs IO JHUCIUTUIAHE,

BKIIIOUYAET JIBE COCTABIISIOIINE:

— nepeas cocmasnAowas — OIEHKAa pPErylsapHOCTH, CBOEBPEMEHHOCTH WU KauecTBa
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BBITIOJIHEHHS 00yJaromuMcst yaeOHOi paboThl 10 M3YyYSHHUIO NUCIUILIMHBI B TEUCHHE MEPHOAA

HN3YUCHUA OUCHUILIIWHBL

(cymma — He Oomee 70 OamioB). bamisl,

XapaKTepU3YIOIINe

YCHeBaeMOCTB 06yqa10meroc;1 10 JUCHUIIIMHEC, Ha61/1pa10Tc;1 UM B TCUCHHC BCCIO Hepnoz[a
00y4eHUs 32 U3yUYCHHUE OTACIBHBIX TEM M BBITIOJHEHUE OTACIBbHBIX BHUIOB pa0boT. OOmmii 6amt
CKJIaAbIBACTCA B pe3y.]'H>TaTe HpOBGI[eHI/IH TGKYH_ICI‘O nu pYGe)KHOI‘O KOHTpOH}I 10 JUCIIUITIINHCEC:

IIxana orieHMBaHUA

0-35 bayu1oB 36-50 6ayutoB 51-60 GamtoB 61-70 6ayuioB
Yactuyhoe noceuenye | IogHoe WK 4aCTUYHOE TTonnHoe wnu yactuunoe | ITosHOE mocenieHue
AyIUTOPHBIX 3aHATHIA. MOCEIIEHUE ayIUTOPHBIX ITOCELIECHNE ayJAMTOPHBIX 3aHATHI.

HeynosnerBoputenbHO
€ BBITIOJIHEHHUE 3aaHnui
Ha MPaKTUIECKHIX
(ceMHUHApCKUX)
3aHATHSIX.

[Inoxas moAroToBKa K
BPM. O6y4arormuiics
HE JOITyCKaeTcs K
MIPOMEKYTOUHON
aTTecTalluu

3aHIATHI.

YacTuyHOE BBINOJHCHUC K

3alIATa 3aJaHui Ha
MIPAKTUICCKUX

(ceMUHapCKUX) 3aHATHSIX.

BrinonHeHne TeCTOBEIX
3aJJaHHi, OTBETHI Ha

KOJUIOKBUYMC Ha OLICHKHU

«KYHAOBJICTBOPUTCIIBHO»

ayJAUTOPHBIX 3aHATHH.
ITonHOE BHITIONIHEHUE U
3allMTa 3alaHAN Ha
MPAKTHYECKUX
(ceMuHapcKuX)
3aHATUSAX. Brimonnenue
TECTOBBIX 3aJIaHUM,
OTBETHI Ha
KOJUIOKBUYME Ha
OIIEHKH «XOPOIIIO»

ITonHOE BEIONHCHNME
U 3all[1Ta 3aJaHuil Ha
MIPAKTHYECKUX
(ceMuHAPCKUX)
3aHATHUAX.
Brmmonnenue
TECTOBBIX 3aaHMUI,
OTBETHI Ha
KOJUIOKBUYME Ha
OLICHKH «OTIUYHO)

emopasl cocmaejiiowasas -

OIlEHKa

IPOMEXYTOYHOU aTTeCTallly - 9k3ameHa (ot 15 1o 30 GamioB).

3HaHUW oOydJarolerocs ™0 pe3yjibTaTaMm

Cemectp IlIxama oreHUBaHUS
HeynosneTBopuTenbHO | Y AOBIETBOPUTEIHHO Xoporio OTnuaHO
(36-60 6am10B) (61-80 6am10B) (81-90 6am0B) (91-100 6amrtoB)
V, VI OOyuaromuiics umeer | OOyuarommiics umeetr | OOyvaromuiics OO0yuaromuiics

36-60 6autoB MO
WUTOTaM TEKYIIEro U
pyOEKHOTO KOHTPOJI,
Ha 3K3aMeHE He
BBITTOJTHUIT HA OJTHOTO
3aJ]aHus
9K3aMEHAIMOHHOT O
Owmera.
OO0yuaromuiicss UMeeT
36-50 6aoB 1Mo
WUTOTaM TEKYIIETO U
pyOEKHOTO KOHTPOJI,
Ha JK3aMeHe
BBITIOJTHIJT TIOJTHOCTHIO
JIBa U3 YETBIPEX
3a7aHnN
9K3aMEHAIMOHHOTO
owmera.

36-50 6amoB mo
UTOTaM TEKYIIETO 1
pyOEKHOTO KOHTPOJI,
HA PK3aMeHe
MOJTHOCTBIO BBITTOTHILIT
TPH 33/1aHUS U
YaCTHYHO
(IOMHOCTHIO)
BBITIOJTHIIT YETBEPTOE
3a/laHue
9K3aMCHAIIMOHHOTO
omnera.
OO0yuaromuics UMeeT
46-60 6amIoB 1Mo
UTOTaM TEKYIIETO 1
pyOEKHOTO KOHTPOJI,
HA PK3aMeHe
MIOJTHOCTHIO BBITIOTHHII
TPH 3a7aHus OO0
MOJTHOCTBIO BBITTOTHILIT
JIBa 3a/IaHus U
YaCTUYHO BBITTOJTHUIT
JIBa OCTaJIbHBIX
3a/laHus
AK3aMCHAIIMOHHOTO
omnera.
OO0yyJarommuiics UMeeT
61-70 GamoB Mo

umMmeet 51 6ami mo
UTOraM TEKYIIEro U
pyOexHOTO
KOHTPOJIS, Ha
DK3aMeHE BBITTOTHUI
ITOTHOCTRIO BCE
3a1aHU
9K3aMEHAIOHHOTO
ouiera.
OO0yuarommuiics
umeeT 52-60 6amnoB
10 UTOTaM TEKYIIETO
U pyOSKHOTO
KOHTPOJIS, Ha
DK3aMeHe
ITOTHOCTBIO
BBITTOJTHUIT TPH
3a1aHU ¥ YaCTUIHO
(TIOJTHOCTBIO)
BBITIOJTHHJI YE€TBEPTOE
3aJaHNE
DK3aMEHAIMOHHOTO
ouiera.
OO0yyarommuiics
umeeT 61-70 6amnoB
10 UTOTaM TEKYIIETO
U pyOeKHOTO
KOHTPOJIS, Ha

umeet 61 6amn mo
HUTOraM TEKYIIEro
1 pyOeKHOTO
KOHTpOJIS, Ha
DK3aMeHe
BBITIOJTHAT
MOJHOCTEIO BCE
3aaHUsA
DK3aMEHAIIMOHHOIO
ouiera.
OOyuaromuiics
nmeet 62-70
0aJII0B [0 UTOTraM
TEKYIIETO U
pyOexHOTO
KOHTpOJISI, Ha
JK3aMEHE
MMOJIHOCTRIO
BBITIOJTHUIT TPU
3a7aHus U
YACTUYHO
(TIOJTHOCTHIO)
BBITTOJTHAT
YETBEPTOC 33J]aHKE
9K3aMEHAIMOHHOTO
ouiera.
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UTOTaM TEKYIIETO U
pyOEKHOTO KOHTPOJI,
Ha PK3aMeHE He

BBITIOJTHHJI HA OJTHOTO

OK3aMCHC

omnera.

[IOJIHOCTBIO
BEITIOJTHIJT TPH
3a1aHus 1Moo

3alaHuA IMOJTHOCTBIO
OK3aMCHAIIMOHHOT'O BBITIOJTHUII IBa
oumera. 3agaHud 1 4aCTUYHO

BBITIOJTHHUJI ABa
OCTaJIbHBIX 3aJaHuA
9K3aMCHAIIlMOHHOI'O

5.4. Konmponw Kypcoevix padom (npoekmos)

KypcoBas paboTa (mpoeKT) 1Mo AUCHHUIUIMHE HE TPEAyCMOTpEHA.

6. Meroauveckue MaTepuaJibl, ONpeAea0lue NPouea1ypbl OleHUBAHUA 3HAHU,

YMEeHMHIi, HABBIKOB M (MJ1H) ONBbITA 1eATEeJIbHOCTH

Tabnuya 7. Pe3ynomambi 0c6oenus y4eOHol OUCYUNIUHbL, NoOexcawjue nposepke

Pesynbrater 00y4eHus
(KOMIIeTEHIIHN )

OCHOBHBIC ITOKA3aTEIH OLCHKH PE3yIbTaTOB
o0yueHus

Bunnl orieHOYHEIX
MaTepHasos,
00ecreynBaroImx
¢dopmupoBanue
KOMIIETEHINI

Koa 1 HaumeHoBaHue
KOMIIETeHI[HH
BBIYCKHHKA

VK-2. Cnocoben
VIOPaBIsATh  IPOCKTOM
Ha BCEX OJTamax ero
JKA3HEHHOTO LIMKJIA.
Koa u HaumeHoBanmue
HHIMKATOpa
JOCTHIKEHH S
KOMITETeHI[H I
BBINIyCKHUKA

VK-2.1. Cnocoben
pa3pabartbiBaTh
KOHIICTILIMIO MMPOSKTa B
pamMkax 0003HaYECHHOM
npoOIeMsl,
(hopMyIIHPOBaThH
MIPOCKTHYIO 3a/1a4y U
Croco0 ee perieHus .
VK-2.2. Cnocoben
OCYIIECTBISATh
MOHHUTOPHUHT X0/1a
peanu3aiyu npoeKTa,
KOPPEKTUPOBATh
OTKJIOHEHHMSI, BHOCUTD
W3MEHEHNS B TUIAH
peanu3aiyu npoeKTa,
YTOYHSTH 30HbBI
OTBETCTBEHHOCTH
YYACTHHUKOB MPOEKTA

3HaTh:

—  OTJIMYHUTETLHBIC 0COOCHHOCTH IMPOTPaAMM,
TIPOCKTORB ¥ YIIPABJICHHSI IIPOCKTAMHU;

— 00IIUe MPUHIIMITEI OIICHKU OKPYKEHUS
MIPOEKTA U €T0 BIUSHUS HA YCICIIHOE
JOCTIDKEHUE LeeH MPOeKTa;

— COBpPEMEHHBIC MPEICTABICHUS O
PYKOBOJICTBE KOMAaHJIOH IPOEKTA, CITIOCOOBI
TTOCTPOEHUS BEICOKOTIPOU3BOIUTEIIHBHON
KOMAaH/JIbI IPOEKTA;

— HCTOPHIO Pa3BUTHUS yIPABICHUS
MIPOCKTaMH B HAIIIEH CTpaHE U 32 pyOEIKOM.

OueHOUHBIE MaTEPHUATBI
JUTSL IPAKTUIECKUX 3aHATUN
(pazmen 5.1.1).
OueHoUHbIE MaTEPHUATBI
JUTSL KOJUTOKBHYMa (pa3zen
5.2.1).

OneHouHble MaTeEpUaIbI
JUTS TIPOBEICHUS
TeCcTUpOoBaHus (pa3zuen
5.2.2).

OneHouHble MaTEpUaIbI
JUISL TPOMEXKYTOUYHOM
arrecranuu (pasznen 5.3)

Ymersn:

— OINpEAeNiaTh MUCCHIO U LIETIU MPOCKTA;

— BBICTPaMBATh CUCTEMY KOMMYHHKAIUH,
o0ecreunBaroIuX JOCTIKCHUE TIeIIeH
MPOEKTa;

— BBICTPanBaTh CHCTEMY B3aHMOICHCTBUA
CO CTEHKXOJepaMu IIPOEKTa,
00eCneUnBaIOIIYI0 KOOPIUHAIIMIO HHTEPECOB
3aKa3urKa MPOeKTa, CTEUKXOIAEpOB U
KOMAaH/IbI TIPOEKTa;

OneHouHble MaTEpUabI
JUIS IPAKTUYECKUX 3aHATUN
(pazmen 5.1.1).

OueHoYHbIE MaTEPUAITBI
JUTSE IPOBEICHUS
TecTUpOBaHUs (pa3en
5.2.2).

OneHouHble MaTeEpUaIbI
JUISL TPOMEXKYTOUYHOM
artecranuu (pasnen 5.3)

Baanern:
— TMPUHATHS PEIICHUH B MPOEKTHOM
YIIPaBJIEHUY,

OneHouHble MaTepUabl
IUISL IPAKTUYECKUX 3aHATHH
(pazmen 5.1.1).
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— TPOEKTUPOBAHUS CTPYKTYPHI OrneHOUHBIE MaTepHAIIbI

Ko n HaumMenoBanue | poexra; JUIS IPOBEIEHHUS
KOMIIETCHIHHA — O10/)KETUPOBAHMUS U IUITAHMPOBAHMs | TECTHPOBAHMS (pasjern
BBINYCKHAKA ) 520

MIPOCKTA; 2.2).
YK-3. Crocoben OLEHOYHBIE MaTEPUATIBI
OpraHH30BHBAT 4 | — 3aBEPIICHHS POEKTA U MOBEICHUS

HUTOTOB MPOCKTHOM pabOTHI. AU IPOMEKYTOTHOU

KOBOJUTH aboToi
by P aTrectanuu (pazzaen 5.3)

KOMaH/Ibl, BEIpa0aThIBast
KOMaHJHYIO CTpaTeTHIo
JUTSE JIOCTHKEHUS
MOCTABJICHHON 1ENIH

Kon u HamMeHoBaHuUe
WHIMKATOpPA
JOCTHKEHHS
KOMIIeTeHI Ui
BBINTYCKHHUKA

YK-3.2. Criocoben
paszpaboTaTh CTpPaTETHIO
COTPYJHUYECTBA H Ha
ee OCHOBE
OpraHu3oBaTh  OTOOD,
pacrnpeqieieHde  poJsieit
YICHOB KOMAaHIbI IS
JIOCTHKECHHS
TIOCTaBJICHHOM 11eJ11

7. YueOHO-MeTOAuYeCcKOoe o0ecnevyeHre JUCHUIITIMHBI (MOXYJIs1)

7.1. OcHosuas numepamypa

1. Toncteix T.O. YmpaBienue mpoekTamu [DIEKTPOHHBIA pecypc]: ydeOHuk/ ToncThix
T.O., CaBon JI.FO.— DnekTpoH. TekcToBble AaHHble.— MockBa: M3narensckuit Jlom MUCuC,
2020— 142 c¢.— Pexum pocryma: http://www.iprbookshop.ru/106742.html.— 3BC
«IPRbooks»

2. IlanoB A.H. VYmnpasinenwe npoekramu Ha ocHoBe cranpapra PMI PMBOK®.
N3noxeHne METOMOJIOTMH W OIBIT NpUMEHEeHHs [DnekTpoHHBIM pecypc]/ IlaBmoB A.H.—
DNEeKTPOH. TeKCTOBbIe AaHHble.— MockBa: Jlaboparopust 3nanuii, 2021.— 272 c.— Pexum
noctyna: http://www.iprbookshop.ru/109430.html.— DBbC «IPRbooks»

3. 3areeBa JI.LA. VYmpaBneHue mpoekramu [DIEKTPOHHBIN pecypc]: ydeOHoe mocoOue/
3areeBa JI.A., MapkoBa E.C.— DOinekTpoH. TeKcTOBble naHHble.— Jlumenk: Jlunenkwuit
rocynapcTBeHHbI TexHuueckuit ynuBepcuter, ObC ACB, 2019.— 86 c.— Pexum nocrymna:
http://www.iprbookshop.ru/101461.html.— 9bC «IPRbooks»

4. Tpyounun A.M. YnpaBieHHue NMpoeKTaMu [DJIEKTPOHHBIM pecypc]: yuyeOHoe mocodue/
Tpyounun A.U., lalinyk B.U., KorapamoBa A.B.— DnekTpoH. TeKCTOBBIC JaHHbIe.— CapaTos:
Ait IIn Ap Menua, 2019.— 163 c.— Pexum JOCTyTa:
http://www.iprbookshop.ru/86340.html.— 3BC «IPRbooks»

7.2. [lononnumenvnas rtumepamypa
1. YopaBneHue TmpoeKTaMH B COBPEMEHHOM oOpraHuzanuu [DJIeKTpOHHBIM pecypc]:
yaeOHo-MeTonuueckoe mocodue/ I'.JI. Humec. [m np.].— DIEeKTpoOH. TEKCTOBBIC ITaHHBIC.—
MockBa: Uzpnarensckuit  JJom  MHUCuC, 2019.— 264 c¢— Pexum gocryna:
http://www.iprbookshop.ru/97902.html.— 3BC «IPRbooks»
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2. MMaBnoB A.H. DddexTuBHOE ympaBieHHEe NPOEKTaMd HAa OCHOBe craHgapta PMI
PMBOK® 6th Edition [Dnextponssii pecypc]/ IlaBmoB A.H.— DJEKTpOH. TEKCTOBBIC
nanHele.— MockBa: Jlaboparopus 3Hammif, 2019.— 271 c¢.— Pexum pocryma:
http://www.iprbookshop.ru/89026.html.— 3BC «IPRbooks»

7.3. Ilepuoouueckue uzoanus (HcypHavl)
1. XKypnan «Bonpocsl skoHOMUKn» - bubanorexka KbI'Y.
2. XKypnan «Bonpockl cratuctukmny» - budnuorexka KbI'Y.

7.4. Humepnem-pecypcwi

—npogheccuonanrvhvie 6a3bl OAHHBIX:

1. baza mannasix Science Index (PMHIY). — URL: http://elibrary.ru

2. HamwmonanpHas »nekTpoHHas OubOnmoreka PI'B (umeercs pexxkum nmnst JTrofei c
HapyIeHueM 3peHus (1 ciienbix U cnadoBuasanmx). — URL: https://H30.pd

3. OBC «Jlanp». — URL: https://e.lanbook.com/

4. OBC «IPRbooks». — URL: http://iprbookshop.ru/

5. Polpred.com. Hooctu. 0O630p CMMU. Poccus u 3apybexse. — URL:
http://polpred.com

6. IIpesunentckas 6ubmnoreka uM. b.H. Enpriuna. — URL: _http://www.prlib.ru

—UHDOPMAYUOHHBIE CNPABOYUHbIE CUCEMDbL!

1. CunpaBounas npaBoBas cucrema «Koncynprantllnmtoc». — URL: www. consultant.ru

2. Tlopran TAPAHT.PY. — URL: https://www.garant.ru

3. Hopran KOHCVYJIbTAHTIUIIOC CTYJAEHTY W ITPEITIOAABATEJIIO. — URL:
www.consultant.ru/edu/

4. Tlopran TAPAHT-OBPA30OBAHMUE. — URL: https://edu.garant.ru

— uMble UHMEPHEM-UCMOYHUKU.!
Hayunas snexkrponnas oubnuoreka «Kubepnenunkay: https://cyberleninka.ru/
2. ®DenepanpHas cayx0a rocyIapcTBEHHOM CTATHCTUKY (rosstat.gov.ru)

—

7.5. Memoouueckue ykazauus no nposeoeHur0 paziuyHulx y4eOHblIX 3aHAMuUl, K KVPCOBOMY
NPOEKMUPOBAHUIO U OPY2UM BUOAM CAMOCMOSAMENbHOL pabombl

Memoouueckue pekomenoayuu npu pabome Ha0 KOHCNEKMOM 80 8peMsl NPOBeOeHUs. TeKYUU

B npomecce JEKIMOHHBIX 3aHATHH 1e1IecO00pa3sHO KOHCIEKTUPOBATh  y4eOHBIN
MmaTepuai. [ 3Toro UCHoab3yIOTCS O0ILUE U YTBEPAUBIIUECS B MPAKTUKE MIPABUIIA, U IPUEMbI
KOHCIIEKTUPOBAHUSI JICKLIUM.

KoncnektupoBanue JIEKIUA BEAETCA B CIEHHATIBHO OTBEICHHOW MJIA 3TOr0 TETpaiM,
KK JUCT KOTOPOM JOJDKEH WMETh TMOJs, Ha KOTOPBIX [EJaloTCs TIOMETKU U3
PEKOMEH/I0BAaHHOW JIUTEPATYPBHI, JOMOJHSIOIIME MaTeprald MPOCIYIIAHHOW JIEKIIMH, a TaKkKe
MOTYEPKHUBAIOIINE OCOOYIO BAXKHOCTH TE€X HJIM UHBIX TEOPETUUYCCKUX MTOJOKCHHM.

[lenecooOpa3Ho 3amuchIBaTh TEMY U IUJIaH JIEKIHM, pEKOMEHAYEMYIO JIUTEPATYPY K TEME.
3anucu paszienoB JIEKIUU JOHKHBI UMETh 3arojIOBKH, IMOA3arojIOBKH, KpacHble CTpoku. Jlis
BBIJICJICHHSI PA3JI€JIOB, BBIBOJIOB, ONPEIEIICHHUI, OCHOBHBIX UIEH MOYKHO HUCIIOJIb30BATh LIBETHBIC
KapaHJamu 1 GaoMacTepsl.

HazBannble B JeKIIUU CCHUIKM HA MEPBOMCTOYHUKU HAJI0 IOMETUTH HA MOJISIX, YTOOBI IPH
CaMOCTOSITENIbHOM paboTe HAWTH W BIOUCAaTh HMX. B KOHCHEKTE [OCIOBHO 3alHCHIBAIOTCS
OTIpeNIeTICHUsI TOHATHM, KaTeropuid W 3akoHOB. OCTaJbHOE MOKHO OBITh 3alMCAaHO CBOUMU
CJIOBaMH.

Kaxnomy oOydaromemycsi HE0OXOIUMO BBIPabOTaTh W HCIOIB30BATH JOIMYCTUMBIE
COKpaIleHus: HanboJiee paclpoCTPAHEHHBIX TEPMUHOB U TIOHATHUH.
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MemoduquKuepeKOJweHc)auuu no no02omosKe K npakmu4yeCcKum 3anAmusim

[TpakTuueckne (CeMUHApPCKUE) 3aHATHS — COCTaBHAas dYacTh Y4eOHOro Tpoliecca,
rpynnoBas (opma 3aHATHM TNpH aKTUBHOM ydacTuu oOywatomuxcs. Ilpaktuueckue
(ceMuHApCKUE) 3aHATHUS CIIOCOOCTBYIOT YIiyOJIEeHHOMY M3YyUYCHHIO Han0oJIee CIOKHBIX MPpo0ieM
HAyKd ¥ CIy)XaT OCHOBHOM (opMOIl TMOJBEJCHUS MTOTOB CaMOCTOSATEIBLHONH paboThI
oOyyaromuxcs. Llenplo mnpakTHYeckux (CEMMHApCKHX) 3aHATHH sBIsleTcs yriayOieHue u
3aKperyieHHe TEOPETUYECKUX 3HAHHM, MOIyYeHHBIX 00yJaloIMMHUCS Ha JIEKIUSAX U B Mpoliecce
CaMOCTOSITENIFHOTO M3YyYEHHUs Y4eOHOro marepuaia, a, CIeJ0BaTelbHO, (HOPMUPOBAHHE y HUX
OTIpe/IeNIEHHBIX YMEHUN U HaBBIKOB.

B xome mMOATOTOBKM K TPaKTHUYECKOMY (CEMHHAPCKOMY) 3aHSATHIO HE0O0XOIuMO
OPOYUTATh KOHCHEKT JIEKIWHU, M3YyYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C
JOTIOJIHUTEIIbHOM  JINTEpaTypoOH, BBINOJHUTE BBIJAHHBIE IIPENOAABATEIEM IIPAKTUYECKUE
3aganus. Crenyer nopaboTarh CBOM KOHCHEKT JIEKLUH, Jieiasi B HEM COOTBETCTBYIOIIME 3allUCH
U3 JTUTEPATYPEL

XKenarenbHO T™pPU TMOATOTOBKE K TMPAKTHUYECKUM (CEMMHAPCKHUM) 3aHATHUAM IIO
AUCHUIINIMHE OAHOBPCMCHHO HCIIOJIb30BATH HECCKOJIBKO UCTOYHUKOB, PACKPBIBAIOIIUX 3a/IaHHBIC
BOIIPOCHI.

Ha mpaktnueckux (CEeMHHApPCKUX) 3aHATUSAX OOydaroIluecsl ydaTcs TpaMOTHO H3jararb
npo0sieMbl, CBOOOAHO BBICKAa3bIBaTh CBOM MBICIM U CYXKJIEHHUS, PacCMaTpPUBAIOT CUTYallUH,
CIOCOOCTBYIOITUE PA3BUTHIO MPOPECCHOHATBHON KOMIETEHTHOCTH. ClielyeT UMeTh B BUY, YTO
MOATOTOBKA K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHSATHUIO 3aBUCHUT OT (OPMBI, MeCTa €ro
IPOBE/ICHUS, KOHKPETHBIX 3aJaHUi U MOpyYeHHi. DTo MOXeT ObITh HamucaHue pedepara (c
MOCJICTYIOITUM UX 00CYKJIEHUEM ), KOJUIOKBHUYM.

Memoouueckue pexomenoayuu no opeaHuU3aAyUU CAMOCMOAMeNbHOU pabomul

Opranu3anus CcaMOCTOSTEIbHOW paboThl IO JUCHMIUIMHE BKJIIOYACT —CleAyloliee
KOMIIOHEHTBI:
1. CamocrosATenbHOE U3YUEHUE TEM JAUCIUIUINHBL;
2. TloaroroBka pedepaToB Mo MPeTIOKEHHBIM TEMaM.

CamocrodrenbHas paboTa 00y4Jaronierocs BKIOYAET:

— U3Y4YEHHE OCHOBHOM U JOMOJHHUTEIBHOMN JTUTEPATYPHI;
— H3y4YeHHe MaTepHalioB MEPUOINYECKON MeYaTH U AJIEKTPOHHBIX PECYPCOB;
— MOJrOTOBKY K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHUSM;
— BBINOJHEHUE 3a/IaHUsI U TIOJTOTOBKY K €r0 3aIIUTE;
— U3y4eHHe MPOOJEMHBIX CUTYaINii, HE UMEIOIINUX OJHO3HAYHOTO PEUICHHUS;
— MOATOTOBKY K 3a4€Ty, IK3aMEHY;
— TOJTrOTOBKa KypCOBOH pabOThI;
— WHOUBUAyalbHBIE W TPYIMIOBbIE KOHCYIbTAIlMM MO HamOOIee CIOXKHBIM BOIIPOCaM
JUCIUTUIAHBI.

Teopernueckuii Marepuan MO TEM TEMaM, KOTOpPbIE BBIHECEHBI HAa CaMOCTOSATEIbHOE
u3ydeHue, o0yvarouiuiicss nmpopabaTbiBaeT B COOTBETCTBUU C BOINPOCAMHU JJIsi TOJATOTOBKH K
3ayery, 3k3ameny. l[laker 3ajanuil A7 caMOCTOATENbHOM paboTHI BBIIAETCS B HaYalle CEMecTpa,
OTIpEeNAIOTCS KOHKPETHbIE CPOKM WX BBINOJHEHUS U caayd. Pe3ynbTaTbl caMOCTOSATENbHOU
paboThl KOHTPOJUPYIOTCS IPENoAaBaTeieM M YUYUTHIBAIOTCA IMPH aTTECTAllMM O0Yy4aroIIerocs.
3amanus JUIsi CAMOCTOSTEILHOM paOOThI COCTABISAIOTCS, KaK MPABUIIO, TI0 TEMAaM M BOIIPOCAM, 110
KOTOPBIM HE TMPEAYyCMOTpPEHBl ayAUTOPHbIE 3aHATUSA, JHO0 Tpedyercs IOMOJHUTEIHHO
npopaboTaTh W TMpOaHAIM3HPOBATH PACCMATPUBAEMBIN MpErNoaBaTelieM MaTepual B oObeMe
3arJIaHUPOBAHHBIX YaCOB.

Jlnst 3aKperuieHus] TEOPeTUYECKOro MaTepuasia OOydaroUIHecs BBIIOJIHSIOT pPa3IHYHbIC
3amanus (pedeparbl, qoMamiHUE 3anaHus). VX BBIMOJIHEHWE MPU3BAHO OOpATUTh BHUMAHHWE
oOyyaromuxcs Ha HauboJiee CI0XKHbIE, KIFOYEBBIE U TUCKYCCHOHHBIC ACTIEKTHl H3y4aeMOil TEMBI,
OMOYb CHUCTEMATHU3UPOBATh U JIy4Yllle YCBOUTH MPOIACHHBIN MaTepuan. Takue 3agaHusi MOTYT
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OBITh HCIIOJIb30BAaHBl KaK JJIs TPOBEPKM 3HAHMN OOy4aromMXCsl TNpernojaBaTeleM B XOJe
NIPOBEICHUS 3aHATHH, a TAKXKE JJIs1 CAMOTIPOBEPKU 3HAHUH 00YUYaIOIIMMUCS.

[Ipu caMoCTOSITEILHOM BBIMOJHEHUH 33JaHUN 00ydaronuecss MOTYT BBIIBUTH TOT KpPYT
BOIIPOCOB, KOTOPBIM YCBOWJIM CJIa00, U B JaJIbHEWIIEeM OOpaTHUTh Ha HUX 0CO00O€ BHHUMAHHE.
KonTpons camocTosTensHOM paboThl 00y4aromuXxcs 1Mo BRITOJHEHHUIO 33aHUH OCYIECTBISAETCS
npernojiaBaTesieM C IOMOIIbI0 BBIOOPOYHOH W (POHTATBHOW MPOBEPOK HA TPAKTUYECCKU
(cemuHapckux) 3aHATUAX. [Ipn HEOOXOAMMOCTH JOMOIHUTENbHBIE KOHCYIbTAlMM MOTYT OBITh
Ha3HAUYeHBl TI0 COIVIACOBAHWIO C  TMpENojAaBaTe]ieM B  HHIWBUAYAIbHOM  TOPSJKE.
CamocTtosTenpHas padoTa J0KHA HOCUTh TBOPUECKUIN U TNIAHOMEPHBIA XapakTep.

Memoouueckue pekomenoayuu no pabome c iumepamypou

Bcro nutepaTtypy MOKHO pa3zienuTh Ha YUYCOHHKU M y4eOHBIC MOCOOMS, OpUTHHAIBLHBIE
Hay4Hble MOHOTpauYecKre MUCTOYHHKH, HaydyHbIe MyOIMKalUK B MEepHOAUYEecKor nevatu. M3
HUX MOJHO BBIACIUTh JIUTEPATypy OCHOBHYIO (PEKOMEHIYEMYIO), IOMOJHUTEIbHYIO U
JUTEpATypy VISl yriIyOJISeHHOTO U3YYEeHUS AUCIUTITUHBIL.

W3ydyeHne NUCHUIUIMHBI CleyeT HAuyuHATh C y4eOHUKA, MOCKOJIbKY Y4YeOHUK — 3TO
KHUTA, B KOTOPOH H3JIOKEHBI OCHOBBI HAay4YHBIX 3HAHUW IO OIpPENEJICHHOMY IpEeIMETy B
COOTBETCTBUHU C LIETSIMH U 33/1a4aMH 00y4YeHHsI, yCTAaHOBJIEHHBIMU MTPOTPaMMOiA.

[Tpu pabore ¢ nuTeparypoil HEOOXOAMMO YYHUTHIBATh, YTO UMEIOTCS Pa3JIMYHbIC BHIBI
YTEHMSI, U KOXKIbIA U3 HUX UCIOJIb3YETCS Ha OMPEIEICHHBIX dTarax OCBOSHUs MaTepuaa.

IIpeosapumenvHoe YTeHUE HAINIPABICHO HA BBISBICHUE B TEKCTE HE3HAKOMBIX TEPMUHOB
M TIOMCK WX 3HAYEHHMS B CIPABOYHOM JuTeparype. B 4acTHOCTH, NMpU YTEHUHM YKa3aHHOM
JUTEPATyphl HEOOXOAUMO MOIPOOHEHIIINM 00Pa30M aHAIU3UPOBATH TOHATHSL.

Cke603HOe umeHue TIpeANoNaraeT MpoYTEeHNEe MaTepraia oT Hadaia Jo KoHia. CKBO3HOE
YTEHUE JUTEepaTypbl M3 MPHUBEIEHHOTO CIHCKAa JaeT BO3MOXKHOCTh OOydaromemycs
c(hopMHUPOBATH CBOJI OCHOBHBIX MOHATUI U3 U3ydyaeMOi 00JaCTH M CBOOOHO BJIAJIETh UMH.

Bvibopounoe — Ha000pOT, UMEET LIENbIO MOUCK U 0TOOp MaTepuana. B pamkax maHHOTO
Kypca BIOOpOUHOE UTE€HHUE, KaK CII0COO OCBOEHUS COJIEpP)KaHUs Kypca, JOHKHO HCIOJIb30BAThCS
IPY TOJATOTOBKE K MPAKTUYECKUM 3aHSATHSM 10 COOTBETCTBYIOIUM pa3/eliaM.

Ananumuyeckoe umeHue — 3TO KPUTHYECKUN pa300p TeKCTa € MOCIEAYIOUUM €ro
KOHCTIeKTUpoBaHHeM. OCBOCHHE yKa3aHHBIX MOHATHHA Oyner Hanboiee >PQPEKTHBHBIM B TOM
Cllydae, eClIM MPU YTEHUHU TEKCTOB CTYACHT OyJeT 3a7aBaTh K TUM TeKcTaM Bompockl. [lepeuenp
ATHUX BOIIPOCOB OTPaHMYEH, TOITOMY Ba)KHO HE TOJIBKO COZIEp’KaHHE BOIPOCOB, HO CaM MPHUHIIMII
OCBOEHUS JIUTEPATYPHI C TOMOIIBIO BOIIPOCOB K TEKCTaM.

Lenbto uzyuaroweco 4TeHUs ABISETCS TNIyOOKOE M BCECTOPOHHEE MOHHMMaHHE Yy4eOHOU
uH(popmMalu. EcTh HECKOJIBKO MPHUEMOB U3YYAIOIIEro YTCHHUS:

1. UteHue mo anropuTMmy Ipennojaraet pazouenue nHpopMmauuu Ha OJOKH: Ha3BaHUE;
aBTOp; MCTOYHUK; OCHOBHAas HJes TEKCTa; (pakTHUecKuil MaTepual; aHalu3 TeKCTa IyTeM
COITOCTABJICHUSI UMEIOIUXCS TOYEK 3pEHUs 110 pacCMaTPUBAaEMbIM BOIIPOCAM; HOBU3HA.

2. Ilpuem mocTaHOBKHU BOIPOCOB K TEKCTY UMEET CICAYIONIUN aJrOPUTM:

—  MEJICHHO IPOYUTATh TEKCT, CTAPAsICh MOHITH CMBICI U3JI0KEHHOTO;
—  BBLIEJTHTH KIIOYEBHIC CJIOBA B TEKCTE;
—  TIOCTapaTrhes MOHATH OCHOBHBIE UJIEH, MTOATEKCT U OOIINIA 3aMBICEN aBTOpA.

3. Ilpuem Te3upoBaHMs 3aKIOYacTCs B (POPMYIMPOBAHUM TE3UCOB B BHUJE TOJIOKCHUH,
YTBEPKJICHUM, BBIBOJOB.

K »tomMy MOXHO 100aBUTH M UHBIE TNpPUEMBI: MpUeM pedepupoBaHUs, MPHEM
KOMMEHTHPOBAHHUSL.

Memoouyeckue pekomenoayuu no HANUCAHUIo peghepamos
Pedepar — noknmam Ha ompeAeNeHHYIO TEMY, BKIIIOUYAIOIIUKA 0030p COOTBETCTBYIOIIMX
JUTEPATYpHBIX M JAPYIMX HCTOYHHUKOB; KPATKOE H3JIOKEHHME COJEp)KaHWs HAaydyHOU paloThl,
KHUTH (MJIK €€ YacTH), CTaThU C OCHOBHBIMHU (DAaKTHUYECKUMH CBEJCHUSIMH M BbIBogamu. Pedepar
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SBIISICTCS. TBOPYECKOM HCCIIeI0BATENbCKON PabOTOM, OCHOBAHHOM, MPEXae BCEro, Ha U3yUYeHUH
3HAYUTENBHOT0 KOJIMYECTBA HAYYHOM U MHOM JINTEpaTyphl 110 TEME HCCIIEI0BAHHUS.

Hanmcanue pedepara ucnonp3yercs B y4eOHOM Ipolecce B IENsAX NPHOOpeTeHus
o0yyaromuMcsi He0OX0UMON NPO(ECCUOHANBHOM MOATOTOBKH, PA3BUTHA YMEHHUS M HaBBIKOB
CaMOCTOSITENIFHOTO HAYYHOTO IOMCKA: M3YYCHHs JIMTEpaTyphbl IO BHIOpAaHHOW TeMe, aHalu3a
pa3NMuYHBIX HCTOYHUKOB U TOYEK 3pEHUs, OO0OOLIEHMs MaTepuana, BBIIACICHHS TIJIaBHOTO,
¢dopmynupoBanusi BeIBOJOB M T.I. [Ipomecc Hamucanus pedepara BKIIOYACT: BBHIOOP TEMBI;
oa00p HOPMAaTUBHBIX aKTOB, CIELUAIBHOM JMTEPATyphl U MHBIX UCTOYHHUKOB, MX H3yUYCHHE;
COCTaBJICHHE IIJIaHA; HAMKMCAaHUE TeKcTa paboThl M ee OQOpPMIICHHE; YCTHOE W3JIOKCHHE
pedepara.

Pedepatsl numrytes mo Hambolsiee akTyalbHBIM TeMaM. B HUX Ha OCHOBE TIIATEIHLHOTO
aHanmu3a U 0000LIeHNsT HAyYyHOro MaTepualla COMOCTABISIOTCS Pa3IUYHbIEe B3IJIS/AbI aBTOPOB U
oTpeneNnsercss COOCTBEHHAas TMO3UIMS OO0YYaIOIErocss C H3JI0KEHHEM COOTBETCTBYIOLINX
apryMeHToB. Tembl pedepaToB AOJKHBI OXBAThIBaTh M JUCKYCCHOHHBIE BOIPOCH Kypca. OHu
NpU3BaHbl OTpakaTh IMIEPEJOBbIE Hay4Hble UAEH, 00001IaTh TEHACHLUMU TPAKTHUYECKOU
NeSITeIbHOCTH, YYUTHIBAs IIPU 3TOM M3MEHEHHUS B TEKYIIEM 3aKoHojaTenbcTBe. O0ydaromuiics
IpU KEJIAHUM MOXKET caM MPEJIOKUTh Ty WIM HHYIO TeMY, MPeIBapUTEIbHO COTJIACOBAB €€ C
Hay4YHbBIM PYKOBOJUTEIIEM.

Conepxxanue pedepata OOyYalOIIUIiCS JOKIAaAbIBa€T B OTBEACHHOE IS 3TOTO
IpenojiaBaTeeM BpeMsi Ha IMPaKTHUUECKUX 3aHATUAX. [IpenBapUTenbHO HOATOTOBUB TE3UCHI
JOKJIaa, oOydaromuiicss B TedeHue 7 - 10 MHHYT JOJDKEH KpaTKO H3JI0KHTH OCHOBHBIC
MOJIOXKEHUsS CBoer paboThl. [locie mokiama aBTOp OTBeYaeT Ha BOIPOCH ayautopuu. Ha ocHoBe
o0cyxeHUsT 00yJaroIeMyCsl BEICTABIISIETCS COOTBETCTBYIOIIAS OIICHKA.

Memoouueckue pexomenoayuu 0Jis1 NOO2OMOBKU K IK3AMEHY

[IpomexxyTouHass aTTecTanusl N0 AUCUMILUIMHE «YIPAaBICHUE NPOEKTAMU» MPOBOJUTCS B
dopme sx3amena (VI cemectp). OcHOBOM I ONpeesieHHs] OLIEHKU CIYKHUT YPOBEHb YCBOCHUS
oOydJaronuMucs MaTepuana, NPeIyCMOTPEHHOro pabodeil mporpamMMoin aucnuridHbl K
IK3aMEHY JIOMYCKaITCs oOydaromuecs, HaOpasmue 36 u 6ojee OAIOB MO UTOTaM TEKYIIETO U
MIPOMEKYTOUYHOTO KOHTpoJIst. Ha sk3aMene oOyuaromuiicst MoxkeT Hadpath oT 15 10 30 Oamios.

B mepuox moAroToBKM K 3K3aMeHY oOOydaroliuecsi BHOBb OOpamaroTcst K y4deOHO-
METOJANYECKOMY MaTepualy U 3aKpEIUISIIOT IPOMEKYTOUHbIE 3HAHUS.

[ToaroroBka oOy4aromerocs K 9k3aMeHy BKIIFOUAET TP dTAra:

—  caMocCTosTenbHas paboTa B TEUEHUE CEMECTPa;

—  HEINOCPEACTBEHHasl IMOATOTOBKA B JHH, IPEALIECTBYIOIIHE 3K3aMEHY IO TeMam
Kypca;

— MOATOTOBKA K OTBETY Ha HK3aMEHAIMOHHBIE BOIPOCHI.

[Ipu moaroToBke K 9K3aMeHy 00yYaromMMCs 11e1ecO00pa3HO MCIOIb30BaTh MaTepUabl
JEKIUH, IpaKTHYECKUEe PabOThl, BHIMOTHIBIINECS B TEUSHUE CEMECTPA, HOPMATHUBHBIC ITPABOBHIC
aKTbl, OCHOBHYIO U JTOTIOJIHUTEIBHYIO JIUTEPATYDPY.

Ha »sk3ameH BBIHOCHTCS MaTepual B 00beMe, MPeIyCMOTPEHHOM pabodeil mporpaMmmoit
JTUCIUIIMHBI 32 ceMecTp. DK3aMeH POBOANUTCS B MUCbMEHHOU (hopme.

8. Mamepuanvno-mexnuueckoe odecneuenue OUCUYUNIUHBL

8.1. Tpebosanus k MamepuairbHO-MeXHUYECKOMY 0becneyeHuo
Jnist 00y4aronmxcsi ¢ OrpaHUYeHHBIMUA BO3MOXKHOCTSIMHU 3/I0POBBSI CO3aHbI CICIHaTbHbIC
yCIOBUSL JUIsl TIONydeHUs: oOpa3zoBaHus. B 1ensx JOCTYMHOCTH TIOMYy4YEHHUS BBICIIETO
o0pa3oBaHUs MO 00pa3oBaTeIbHBIM MPOrpaMMaM HHBAJIHIAMH U JIMIAMH C OTPaHUYCHHBIMA
BO3MOXXHOCTSIMU 37I0POBbSI YHUBEPCUTETOM 00ECTICUNBACTCS:
[lepeveHs MaTepraIbHO-TEXHHUECKOTO 00ECTICUSHHSI TUCIUTUTMHBI BKITFOYAET B ce0s:
1. Vuebuyro ayoumopuro 0na nposedenus yuebnvix sauamuu — 247. OcHaiieHa
000pyI0BaHWEM M TEXHHUYECKHUMHU CpeICTBaMU 00ydeHUs (HOYyTOYK, MPOCKTOpP, MHTEPAKTHBHAS
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JI0CKa, TocKa craroHapHasi). KommiekT yueOHoit mebenu — 24 nmocaouyHbIX MECTa.

2. Illomewenue ons camocmosimenvrou pabomsl odbyuarowuxca — 115. Dnexmpounwiii
yumanvuwiti 3an Nel. OcHalleH KOMIUIEKTOM y4eOHOM MeOenH, KOMIBIOTEPHOH TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOUeHHsI K ceTu «VHTepHeT» u olOecrnedeHueM AO0CTyNa K AJIEKTPOHHOU
uHpopManroHHo-o0pa3oBarenbHoil cpene KBI'Y — 28 mocamounbix mect. KommbrorepHas
TEXHUKA  oOeclieyeHa  HEOOXOOMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO W CBOOOIHO
pacnpocTpaHseMOro MporpaMMHOTO 00ECTIEYeHHs, B TOM YHUCIIE OT€YECTBEHHOIO MMPOU3BO/ICTBA.
DIIEeKTPOHHO-OUOIMOTEUHBIE CUCTEMBI M JICKTPOHHASI MH(OPMAITMOHHO-00pa3oBaTelibHas cpeia
KBI'Y o0ecnieuuBatoT gocTyn (yJaJeHHBIH [OCTyIN) OOydYaloUIMMCs, K COBPEMEHHBIM
npodeCCHOHAIBHBIM 0a3aM aHHBIX U UHPOPMAIIMOHHBIM CITPABOYHBIM CHCTEMaM.

3. Ilomewenue 01 camocmoamenvhol pabomol - 311. InekmponHbvlll YUMATbHBIL 3]
Ne3. YumanvHolti 3an ecmecmeennvix u mexuudeckux Hayk. OCHAIEH KOMIUIEKTOM Y4eOHOMH
MeOenr, KOMIBIOTEPHOW TEXHHKOW C BO3MOXKHOCTHIO TOJKIIOYCHHS K ceTu «VHTepHeT» u
obecrieueHneM JIOCTyNa K AJIEKTPOHHON HMH(opManmoHHO-o0pa3oBaTenbHo cpene KBI'Y. 22
NOCaJouYHbIX MecTa. KommbloTepHas TeXHHMKa obecredeHa HEeOOXOIUMBIM —KOMIUIEKTOM
JUIEH3UOHHOTO U CBOOOJHO PaclpOCTPaHsIEMOro MPOrpaMMHOIO OOeclieyeHusl, B TOM 4YHCIie
OTEYECTBEHHOTO TPOM3BOJACTBA. JJIEKTPOHHO-OMOIMOTEUHBIE CHCTEMBI U 3JICKTPOHHAsS
nHpopmanmonHo-o0pazoBaTenbHas cpena KBI'Y obecrieunBaroT moctyn (ynajaeHHBIA TOCTYII)
00y4aromuMcsi, K COBPEMEHHBIM NPOPECCHOHATIBHBIM 0a3aM MaHHbIX M HH(POPMALMOHHBIM
CIIPABOYHBIM CHUCTEMAaM.

Jlis mpoBeACHHS] 3aHATUH KMEETCS HEOOXOIUMBIM KOMIUIEKT JIMIIEH3HOHHOTO U
CBOOOJHO pacHpOCTPaHSAEMOr0 MPOrpPaMMHOTO OOecleyeHHsl, B TOM YHCII€ OTE€YECTBEHHOTO
IIPOM3BOJICTBA:

® JIUYEeH3UOHHOE NPOCPAMMHOe oDecneyeHue:

— JmIeH3us Ha opucHoe nporpammHoe ooecnieuernrne MoitOduc CtanmapTHBINH;

— JMIIEH3Us Ha MpOrpaMMHOE oOecriedeHue CpelCTB aHTHUBHpYCHOM 3ammthl Kaspersky
Endpoint Security ans 6usneca — Crangaptabiii Russian Edition. 1000-1500 Node 1 year
Educational Renewal License (KL4863RAVFQ);

— mpaBa Ha mporpamMmHoe obOecmeuenue aisi paborel ¢ PDF-mokymenramu ABBYY
FineReader 15 Business;

® c80000HO pacnpocmpansemvle NPOSPAMMbL:

— Tporpamma-apxuBarop 7Z;

— mnporpamma s uyreHus: PDF-daitnoB Adobe Acrobat Reader;

— wuHTepHeT-Opay3epsl Mozilla Firefox, Yandex;

® UHpOpMAYUOHHbIE CNPABOYUHbIE CUCEMDbL!

— «Koncynprantllmtoc». — URL: http://www. consultant.ru

— «[apant» (B cBoOoHOM noctyne). — URL: http://www.garant.ru

8.2. Ocobennocmu peanusayuu OUCYUNIUHbL ONI51 UHBATUOOB U TUY C 02PAHUYEHHBIMU
B03MOHCHOCAMU 300POBbSL

Jlis 00y4aromxcsi ¢ OrpaHUYeHHBIMU BO3MOXKHOCTSIMU 3/10pOBBSI CO3AHbI CIELIHAIbHbIE
yCIOBHUA JUIS TOJNydYeHHUs oOpa3zoBaHus. B 1ensiX JOCTYNHOCTH TIOJYYEHHUS BBICIIETO
o0Opa3oBaHus MO0 00pa3oBaTeIbHBIM IIPOrpaMMaM HMHBAJIMIAMH U JMLIAMHU C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMH 3/I0POBbsI YHUBEPCHUTETOM 00€CIIEUNBACTCS:

1. AnpTepHaTUBHAS BepcHs OpHUIIMaIBHOTO caiiTa B ceTn «IHTepHET» 1715 CIIa00BU AN

2. JInst MHBAJIMIOB C HAPYUICHUAMH 3peHUs (caboBUAALINE, CIICbIE):

—NPUCYTCTBHE ACCHCTEHTA, OKAa3bIBAIOLIET0 OOydYaroueMycsi HEOOXOAMMYIO IIOMOIIb,
NyOIMpoBaHUE BCIyX CIPaBOYHOM MH(OpPMAIMM O PACHMCAHUU YYEOHBIX 3aHITHUN; HaJIU4uue
CPEACTB JUIsl YCWJIEHUS OCTAaTOYHOTO 3peHHs, OpaijieBCKOW KOMITBIOTEPHOW TEXHMKH,
BUJICOYBEIMUUTENCH, MporpaMM HEBHU3YaJIBHOIO JOCTyna K HH(OpManuu, MIporpamm-
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CHUHTE3aTOPOB PEUH U JPYTUX TEXHUUYECKUX CPEACTB MpHeMa-niepenayn yaeOHol napopMaiuu B
JOCTYMHBIX opMax A 00y4aroIIUXCs C HApYUICHUSIMU 3PEHUS,

—3aJ]aHus JI71s BBITIOJTHEHUS HA DK3aMEHe/3aueTe 3aUUTHIBAIOTCS aCCHCTEHTOM;

—NUCbMEHHBIE 3aJjaHMsl BBIMOJHAIOTCS Ha Oymare, HaJUKTOBBIBAIOTCS ACCHUCTEHTY
o0ydJarommMmces;

3. Jng WHBAIMIOB W JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI TIO CIyXY
(cmabocnpInramue, TIyxue):

—Ha JK3aMeHe/3a4eTe MPUCYTCTBYET ACCHCTEHT, OKa3bIBAIOIIUN CTYICHTY HEOOXOIUMYIO
TEXHUYECKYI0 TIOMOIIb C YYeTOM WHAMBHAYAJIbHBIX OCOOCHHOCTEH (OH TOMOTaeT 3aHATh
pabodee MecTO, MepeaBUTaThbCA, IPOUUTATh U 0GOPMUTH 33JaHKE, B TOM YHUCIIE 3aMUCHIBasl O]
JTUKTOBKY);

—dK3aMeH/3a4eT MPOBOIUTCS B MUCbMEHHOH (hopMme;

4. Jlns WHBAaNUAOB U JIML C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3/J0POBbS, HMEIOLINX
HApPYIICHUS OTIOPHO-IBUTATEIHHOTO amnmnapara:

—CO3/1aHbl  MaTepHalbHO-TEXHUYECKHUE  YyCJOBHS, O0OecleyrBalouie  BO3MOXHOCTh
OCCIIPEMmATCTBEHHOTO JOCTyNa OOyJaronuxcsi B y4eOHBIC IMOMENIEHUs, OOBEKTy TIHUTaHMUSI,
TyaJleTHbIE W JpyTrue TIOMEIICHUs YHHBEPCUTETa, a TakkKe MpeObIBaHUS B YKa3aHHBIX
NOMELIEHUAX (HaJu4ue pacIIMpPeHHBIX JBEPHBIX IPOEMOB, TMOpyYHEH U  JOpYrux
npucnocoOiIeHui);

—NUCbMEHHBIE 3aJaHUSl BBIMOJHIIOTCS Ha KOMIBIOTEPE CO CHEHHATU3UPOBAHHBIM
IPOrpaMMHBIM 00ecTIeYeHUEM WIIM HAIUKTOBBIBAIOTCS ACCUCTEHTY;

—TI0 KeJIaHUI0 00YJaroIIerocs dK3aMeH/3a4eT MPOBOAUTCS B YCTHOU (hopme.

OOyyaronuecs U3 4ucia JUI ¢ OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3[I0POBBSI 00€CIIeUeHbI
AIIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcamMu B (hopMax, aJanTHPOBAHHBIX K OTPAHHYCHUSM
UX 3/10POBbSL.

Mamepuanvno-mexnuueckoe obecneuenue OUCYUNIUHBL OISl  UHBAAUOO8 U JUY C
02PAHUYEHHBIMU 803MONCHOCMAMU 300P08b5

HanmenoBanune OCHaIICHHOCTH CIIEIUATBHBIX TIOMELICHUI [lepeveHs TUIIEH3MOHHOTO
CHETHATEHBIX Y TIOMEIICHUH JJIs1 CAMOCTOSATENBHOM MporpaMMHOT0 o0ecredeHusl.
IIOMEIEHUN U padoTHI PexBU3UTHI

MOMEIIeHUH s MOATBEPKIAIOIIETO

CaMOCTOSITETHbHON TOKYMEHTa

paboTHI

Aynuropus ans KommnexT yuebnoit mebenu: ponykrsr MICROCOFT
CaMOCTOSITETbHON - CTOJIBI U CTYJIbS 4715 oOyuatromuxcs (3 (Desktop Education ALNG
paboTHI ¥ KOJJIEKTUBHOTO | KOMITJIEKTA); LicSaPk OLVS Academic
MOJIb30BaHUS - CTOJI Il MHBAJIUIOB-KOJIICOYHUKOB (1 Edition Enterprise) moamucka
CHeUHabHBIMU IIT.); (Open Value Subscription) Ne
TEXHUICCKUMH - KOMIIBIOTEP C MOIKITIOUYCHUEM K CeTH U V 2123829.

CpeAcTBaMH IS
00y4eHHUs! HHBAIHUIIOB U
i ¢ OB3 B KBI'Y,
aynuaropwust Ne 145
(I'maBusit kopyc KBI'Y)

MIPOrpaMMHBIM oOectieueHreM (3 mIT.);
- CIieIUalibHas KiIaBuarypa (c
YBEJIIMYCHHBIM pa3MepPOM KJIaBHIII, CO
CHeMaIbHOM HaKJIaIKOH,
OTPaHUYUBAIOIICH CITy4alilHOE HaXaTHe
cocenHux kinasuin) (1mir.);

- IPUHTEP 7S IeYaTH pelbedHo-

ToueyHbIM mmpudTom Bpatins VP Columbia

(1 mT.);
- IOPTaTUBHBIN TaKTWJIHHBIN IUCTLIEH

Bpaiins «Focus 14 Blue» (coBMecTUMBIi ¢

TUTAaHIIETHBIMH yCTPOMCTBAMH,
cmaptdonamu u [1K) (1 mr.);

Kaspersky Endpoint Security
CranpaptHbiii Russian
Edition Ne nmunensuu 17E0-
180427-50836-287-

197.

[IporpaMMmer 1t CO3MaHUS U
peAaKTHPOBaHUA CyOTHUTPOB,
KOHBEPTHPYIOIEE peyb B
TEKCTOBBIN U )KECTOBBIN
(dhopmatsl Ha PKpaHe
KoMITbIOTEpa: MaikpocodT
JuKTeiT:

https://dictate.ms/, Subtitle
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- Oymara ajis mevaTt peibeHO-TOYSUHBIM
mipudrom bpaiins, coOBMeCTHMOrO ¢
npunTepoM VP Columbia;

- BUJICOYBEIMUYUTENb OpTaTUBHEIN HV-
MVC, nuaronanb skpana — 3,5 mgroiima (4
IIT.);

- CKaHHPYIOIAsl ¥ YUTAOIIAsl MaIlIMHA
SARA-CE (1 mit.);

- IDKOUCTUK KOMIBbIOTEPHBIN
aJanTHPOBaHHBINH, OeCITPOBOIHOM (3 mIT.);
- 6ecripoBoHast Bluetooth rapautypa ¢
KOCTHOM IPOBOIAUMOCTEIO «AfterShokz
Trekz Titaniumy (1 mr.);

- IPOBOHASI TAPHHUTYpPa ¢ KOCTHON
poBoauMOCThiO «AfterShokz Sportz
Titanium» (2 mmr.);

- mpoBoaHas rapautypa Defender (1 mT.);
- IepcoHanbHbIN KoMMyHHKaTop EN-101
(5 mr.);

- crienyanbHbIe KI1aBUATYPHI (C
YBEITMUEHHBIM Pa3MepPOM KIIaBHUII, CO
CHeMaIbHOM HaKJIaIKOH,
OTpaHUYMBAIOIICH CllydaliHOE Ha)KaTue
COCETHMX KJIaBHUIN);

- KJIaBHATypa aJanTUpOBaHHAS C
KPYITHBIMH KHOTIKaMH + IJIaCTHKOBAs
HaKJIaJIKa, Pa3/IesaIoNias KIaBUIIIH,
Becnipoognas Clevy Keyboard + Clevy
Cove (3mr.);

- IDKOMCTUK KOMITbIOTepHBIH Joystick
SimplyWorks 6ecripoBogHOi# (31IT.);

- HOyTOYK + MPUCTaBKa JUIs ai-TPEKUHTA K
HOyTOYyKYy PCEye Mini (1 mT)

Edit, («Cypoodomn»
(6ecrmatHebIe).

[IporpamMma HeBU3yaIHLHOTO
JocTyma K nHpOpMaIu Ha
JKpaHe KoMmmbsioTepa JAWS
for Windows (OecriaTaast).
[Iporpamma mmst aTeHUS
BCITyX TEKCTOBBIX (haillioB
(Tiger Software Suit (TSS))
(HOMEp TUIICH3UH
5028132082173733).
IIporpamma sKpaHHOTO
JIOCTYTIa C CHHTE30M PeYH IS
CJICTIBIX U CITa0OBUISIIINX
(NVDA) (6ecrmaTHas)
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9.JIucT U3MeHeHn i (10MOJTHEeHN )
B padoueil mporpaMMe JTUCUMILIMHBI (MOXYJIs1)
«YrnpasjeHue npoekraMmw» no cnenuaabHocTH 38.05.01 JxoHoMu4eckasi 0e30MaCHOCTD,
CrenMaJIn3anus « JKOHOMHKO-TIPABOBOE 00ecrieYeHrne IKOHOMUYECKOH 0e30MacHOCTI
Ha 2024 - 2025 y4eOHbIii roj

Ne n/m daemenT (myHkr) PII/I IlepeyeHb BHOCHMBIX IIpumeuanue
U3MeHEeHU (10NO0JHEeHMH)

Obcyscoena u  peKomMeHO08aHa HA 3Ace0aHuu  Kageopvl IKOHOMUKU U  YUEemHO-
AHATUMUYECKUX UHDOPMAYUOHHBIX CUCTEM

poTOKOI Ne OT «__ » 20 1.

3aseoyrowuii kagedpot /A.X. lluoos /

« » 20 e
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