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PaGouast mporpamMmmMa qUCITUTUIHHBI (MOIYIIs) YHpaBJjieHHe MPOeKTAMHU
/ coct. AnaxkeBa C.C. — Hanpumk: KbBI'Y, 2024.

Pabouast mporpaMMa JUCIUIUIMHBI ITpeHA3HAYCHA JIJIsl TIPETNOoJaBaHusl CTyAeHTaM
04HON (popmbl 00ydeHMs 1O HampapiieHUuto moAroToBku 39.03.03 Opranuszanus
padoThI ¢ MOJI0AEKBIO, 6 cemecTp, 3Kypc.
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39.03.03 Opranusanus padoThbl ¢ MOJIOIEKLIO
(ko1 1 HaMMEHOBaHUE HAIMPABJICHUS TTOATOTOBKH )
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Bbiciiero oopa3zoBanusa B KBI'Y» (Ilpukaz Nel64 ot 21.03.2019 1.).
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OO01ue moJIo:KeHus

Ilemn  ocBOGHMS  IMCHUILIMHBI  LleasiMM  OCBOGHMS  JUCIHUILIAHBI
«YTpaBiieHuE TIPOCKTaMMY SBIISIFOTCS:

- (opMHpOBaHUE y CTYACHTOB CHUCTEMHOI'O YIPAaBICHYCCKOTO MBIILICHUS,
TBOPYECKOTO  TOJAXOJAa K  YOPABJICHHIO  CIOXHBIMH  HM3MCHCHUSIMH  C
WCITOJIb30BAaHUEM METOJIOB IMPOCKTHOTO YIIPABIICHUS;

- (opmupoBaHHE y CTYACHTOB 0a30BBIX TEOPETHUYCCKHX M IMPAKTHUCCKUX
3HAHWM, HEOOXOAMMBIX I OCYIIECTBICHUS MEpP, CBSI3aHHBIX C YIpaBICHUEM

IIPOEKTaMU;
- pa3BUTHE HHTEpeca K O0JacTH HCHOJB30BAaHUS METOJIOB YIPaBJICHHUS
IPOEKTaMH,  HUCCICJOBAaHMIO  YIPABICHYECKUX  IIPOLECCOB, a  TaKkKe

CTUMYJIMPOBAHUE TBOPUYECKOTO MOJIX0/Aa K paboTe B 3TOM 001aCTH;
-bopMupoBaHHE 3HAHUW W YMEHHUH TOJB30BAaHUS  COBPEMEHHOTO
WHCTPYMEHTApUs MIPU paboTe U YIPABICHUH MPOEKTAMHU.

HucrumHa  «YTOpaBlieHHE TPOEKTaMu»  COOTBETCTBYET  Haubosee
pacIpoCTpaHEHHBIM B HACTOAILIEE BpeMs B MHUPE CTaHAapTaM YIIPABJICHHUS
npoektamu PMI PMBoK, a Takxke coaepXUT peKOMEHIALUU IO NPUMEHECHUIO
ATUX CTAHAAPTOB IPU OPraHU3ALMHU IPOEKTHOTO YIIPABJICHUS B OpraHU3alUsAX.

Komnerenuun oOyuyaromierocsi, (opMHpyeMble B pe3yJibTaTe OCBOEHUS
TV CUUTITUHBL:

VYK-2. Cnocoben omnpenensiTh Kpyr 3ajad B paMKaxX MOCTABJICHHOW IEIU U
BBIOMpPATh ONTHUMAJbHBIE CHOCOOBI HMX pEIIEHUs, HCXOAS W3 JACUCTBYIOIIMX
MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYCHHI;

VYK-6. CnocobGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpaWBaTh H
peasin30BbIBaTh TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHLUIIOB 00pa30BaHUs B
TEYCHUE BCEH KU3HMU.

B pe3ynbTaTe 0OCBOCHHUSI TUCHUIIIIMHBI CTYAEHT JI0JKEH:

- TpaMOTHO OOOCHOBBIBaTh MPUHUMAEMbie pelieHus u 0osiee d3HPEKTUBHO
YIPaBJIATh NPOIECCAMU TPEOOPa30BAHUI;

3HATh: KJIOUEBBIC NOHATHSA, LEIM W 3aJa4d HCIIOJIB30BAaHUS METOJOB
YIPABJICHHS TPOEKTaMH, OCHOBBI TEOPHH YIIPABIECHUS IPOEKTAMHU U TEHJAEHLUU €€
pa3BUTHS, 0OCOOEHHOCTH YIPABJICHUS MPOEKTAMU B OPTaHU3AUSX ;

yMeThb: WJICHTUPUIMPOBATH MPOOJIEMbI, BO3HHUKAIOIIME HA PA3IUYHbIX
JTanax MU3HEHHOTO IUKJIA MPOEKTa W HaXOJAUTh ONTHUMAIIbHbIE PEHICHUS 3THUX
npo0ieM, yMEeTh HMHTErpUpoOBaTh pasziuyHble (QYHKIMOHAJIbHBIE  ACIEKThI
YIPABJICHUS MPOEKTaMU Ha 0a3e COBPEMEHHOM TEOPUU U MPAKTUKU;

HMeTh HABBIKH (TIPUOOPECTH OMBIT): MCHOJIB30BAHUS WHCTPYMEHTApUS
IIPOEKTHOTO YIIPABJIEHUS AJI1 JOCTHKEHHSI IOCTABJIEHHBIX LIEJEH U 3a7a4 MPOEKTa.

3. PE3YJIBTATBI OCBOEHUSA JINUCHUIIJINHBI

NuaukaTopbl KOMIETEHIIUH

PesynpTaToM ocCBOoeHUS MPOdEeCCHOHATHPHOTO MOMIYJS SIBISETCS OBJIAJICHUE
OOyJarOIIMMUCS BUOM MPOGHEeCCHOHATBHON AeATETLHOCTH:



Kon

HaunMeHoBaHue pe3yabTaTta 00y4eHHs

NYK-2.1

OnpenenﬂeT Kpyr 3a1a4 B paMKax MOCTaBJICHHOM e, OIpCaACIACT
CBA3U MCXKIY HUMHU

NVYK -2.2.

HpezmaraeT CITOCOOBI PCHICHUA IIOCTABJICHHBIX 3aJ1a4 )41
OKNAACMbIC PC3YJIbTAaTbl, OLCHHUBACT IIPCAJIOKCHHBIC CITOCOOBI C
TOYKH 3PCHHA COOTBCTCTBHSA LCJIN ITPOCKTA

NYK -2.3.

[ImanupyeT peanusanuio 3aJa4 B 30HE CBOCH OTBETCTBEHHOCTH C
Y4ETOM HMEIOIIUXCA PECYPCOB M OrPAHUYEHUM, JEUCTBYIOLINX
IIPaBOBBIX HOPM

NVYK -2.4.

BrinonHseT 3a1a4n B 30HE CBOE OTBETCTBEHHOCTH B COOTBETCTBUU
C 3aIUTAaHUPOBAHHBIMU PE3yJbTaTaMU W TOYKAMH KOHTPOJIA, MpPH
HEO0OXOIMMOCTH KOPPEKTUPYET CIIOCOOBI pEIIeHUs 3a1a4

NVYK- 2.5.

HpGIICTaBH}IGT PE3yJIbTaThl IIPOCKTA, IPCAJIaract BO3MOKHOCTH HX
HCIIOIB30BaHUS U/ UIN COBCPIICHCTBOBAHMA

NVYK-6.1.

Hcnonb3yeT MHCTPYMEHTBI U METOJbI YIPABICHUS BPEMEHEM MU
BBINIOJIHCHUMA KOHKPETHBIX 3a7a4, MPOEKTOB, MNPU JOCTHKECHUU
MOCTaBJICHHBIX 1ICIICH;

NVYK-6.2.

Onpenenser MIPUOPHUTETHI COOCTBEHHOM NEATENBHOCTH,
JMYHOCTHOTO PA3BUTHUS U MTPOPECCHOHAIBHOTO POCTA

NVYK- 6.3.

OnenuBaer TpeOOBaHUS  pBIHKA Tpyda H  MPEIJIOKCHHUS
oOpa3oBaTeIbHBIX  YCIAYr  JJI8  BBICTPAUBAHHS  TPACKTOPHH
cOOCTBEHHOT0 MPO(DHECCHOHATBLHOTO POCTA

NYK-6.4.

Ctpout mpodecCHOHAIBHYIO Kapbepy U OIpPEAeNseT CTPaTeruro
po¢heCCUOHAIBHOTO Pa3BUTHS

4. O0b€éM IMCHUIIMHBI M BUbI Y4eOHOH padoThI

4.1. Crpykrypa IMCUMILINHBI

OO6mass Tpya0eMKOCTh JUCHUIUIMHBI cocTaBisgeT 4 3.e. — 144 4., W3 HHX
KOJIMYECTBO JICKIIMOHHBIX 4acoB — 34, KOJWYECTBO CEMHUHAPCKUX 4YacoB — 34,
KOJMYECTBO YacCOB HAa CAMOCTOSITENBHYIO paboTy — 75 4., ¢opmMa HMTOTOBOTO
KOHTPOJIS — 3a4eT-9

Bun yueOHOM paOOThI Bcero yacos
OO6mas Tpy10€MKOCTb JUCIUILIUHBI 144
AyAUTOpHBIE 3aHATUS 60

Jlexiu 30
ITpaktnueckue 3austus (I13) 30
Cemunapsi (C) -
CamocTosTenbHas paboTa 75

3auer 9

By uToroBoro KOHTpoJist 3auer




5. CTPYKTYPA U COAEP KAHUE JUCHUILJIMHBI
5.1. TemaTnuyeckuii mJian

CamocrosT
Oos3arenbHas ayauTopHas | enpHas
Kongr
yaeOHas Harpyska | pabora
npogec Bcero oOyyarorerocs o0yyarorer
cuonan | HaumenoBanus YHarot YHArot
. . 4acoB ocs
bHOU pazzenoB(MonyIiei) C
KOMIIET CMUHAP
o Aynurtop CKHe,
Has Jlexums | IIpaktuu | Beero
Harpyska €CKue
3aHSITHS
1 2 3 4 5 6 7
VK2 | crine o | 16 8 8 25
VK6 BEJICHUEC B TUCIUTUIHHY
Mopyns 2.
YK-2 CTpyKTypsl M IpPOLIECCHI 49 24 12 12 75
YK-6 MPOEKTa
Monayns 3.
YK-2 Ob6nactu 3HaHMH | o 20 10 10 75
YK-6 IIPOEKTa
HtoroBas arrecranus - 9
3a4er
Bcero: 144 60 30 30 75

6.COIEPKAHUE JNUCIUIIINHBI

Moayas 1. BBegeHue B JUCUUIJIMHY

Tema 1.1. CraHoBneHME NPOEKTHOIO MEHEmIKMeHTa B Poccum u 3a
pyoexom. 3apoxnaenue ympaieHus npoektamu (30 - 50-e rogst XX Beka).
CranoBnenue ymnpasieHus npoekramu (60-e romer XX Beka). PasButue
CUCTEMHOT0 ToAxoja K ympasieHuto mpoektamu (70 - 90-e roaslt XX Beka).
VYupasnenune npoektamu B XXI Beke. OCHOBHBIC ATaIlbl 1 OCOOSHHOCTH Pa3BUTHS
ynpasienuss Tnpoekramu B Poccum. OOmass wHpOpMamms O CcTaHgapTax
yIpaBJEHUs IPOECKTaMHU.

Tema 1.2. TlonsTtne «mpoekT», Npu3HakKu U Kiaccupukanus Tepmun
«IPOEKT» - pa3HooOpaszue mnoHATui. I[Ipu3Hakum mnpoekra (HaAUMUME LETH,
YBEJIMYEHHE LIEHHOCTH, B3aUMOCBS3b CO CTpATErued MpeanpusiThs, BPEMEHHOCTb




MPOEKTa,  YHUKAIbHOCTh,  WM3MEHEHHWS,  IOCJIEeAOBaTelbHAS  pa3paloTKa,
JTUHAMUYECKass  CHCTeMa, OrPAaHUYEHHOCTh  PECypcoB,  KOMIUIEKCHOCTb,
pasrpaHU4eHHe, HECKOJIbKO TPYII YYaCTHUKOB IMPOEKTa, crenudpuyeckas
OpraHu3alys MpoeKTa, HeonpeaeIeHHOCTh). Kimaccudukaius mpoeKkToB.

Tema 1.3. TloHsTHs «mporpaMmMa MPOEKTOBY», «HOPT(HENb MPOECKTOBY,
«1poeKkTHbIN oduc» [loHATHS «Iporpamma MPOEKTOB» U «HOPT(HETh MPOEKTOBY.
CxoncTBa M pa3inyusl MOHATUH «IPOEKT», «IIPOrpaMMa MPOEKTOB» U «IIOPTQEIb
npoekToBy. [IpoekTHbIi oduc: onpenenenne, KIo4eBble GyHKITIH.

Tema 1.4. IIpoekTbl — cpeAcTBa CTPATErMYECKOr0 Pa3BUTUS OPraHU3ALIMH.
[IpoekTbl Kak CpeAcTBa IPOBEICHHS CTPATETMYECKMX H3MeHeHnd. HWepapxus
LEJIeH, CTPAaTeTUH NPOEKThl. B3anMMOCBSA3b CTPATETHYECKOTO YIIPABICHHUS U
yIpaBJjeHUS MPOEKTaMH, IPOrpaMMaMHU U OPTEISIMU TPOEKTOB.

Tema 1.5. ®a3pl ¥ KU3HECHHBIN LUK MpoekTa. da3pl KU3HEHHOTO MK
npoeKkToB.  OCHOBHBIE  XAPAKTEPUCTUKU  KU3HEHHOTO  LMKJIA  IMPOEKTa
(mocnenoBaTebHOCTh (Pa3 MPOEKTa, CKOPOCTh MOTPEOJICHUs] PECypCcOB, YPOBEHB
HEOIPEACICHHOCTH, HEMOJHOTa >XKM3HEHHOTO IMKJIA, CIIOCOOHOCTH IMOBJHUATH Ha
MPOAYKT U CTOUMOCTh, CTOUMOCTh YCKOPEHHUS ITPOEKTA).

MoayJb 2. CTPpYKTYpPbI H IPOLECCHI IPOEKTA

Tema 2.1. CpaBHEHHE NPOEKTHOM NEATENBHOCTH M TEKYIIEH ONEPATHBHOM
pa0otsl. [IpoekTHast AesATENbHOCTh U paboTa (PYHKIHOHAIBHOIO MOAPA3AEICHHUS.
CKOpoCTh ~ pacxofoBaHUSl CpPEACTB B  MPOEKTaX U  (PYHKIUMOHAIBHBIX
NOPA3ICICHUSAX.

Tema 2.2. Tlpomecchl MpPoOeKTa, WX B3aUMOCBA3b C OOJACTIMU 3HAHUU
npoekta. O030p CYLIECTBYIOIIMX MpoleccoB Mpoekra. O030p CYIIECTBYIOMIUX
oOnacTeil 3HaHMI MpoekTa. B3anMOCBSI3b MPOIECCOB YIPaBIEHUS MPOEKTOM U
oOnacTel 3HaHW. AKTHBBI PraHU3AIMIOHHOTO Mpolecca U (aKTOphl BHEITHEH
CpEBbl.

Tema 2.3. Ilpouecchl nHULMALMHA. XApAKTEPUCTHUKA MPOLIECCOB MHUIUALINY.
Pazpabotka YcraBa npoekra. OnpesiesieHue y4yacCTHUKOB MPOEKTa.

Tema 2.4. Ilpouecchl MIaHUPOBAHUA. XapaKTEPUCTUKA IPOLECCOB
IUIAHUPOBAHUS. YTIPABJICHUE UHTETpALlMEd B XOJE IUIAHUPOBAHUSA. YIIPaBIICHUE
COACPKAHUEM B XOJA€ IUIAHUPOBAaHWUA. YIpPaBICHUE CpPOKaMH B  XOJIe
IJJAHUPOBAHMs. YTIPABJICHHUE CTOMMOCTBIO B XOJ€ IUIAHUPOBAHMWs. YIIPaBJICHUE
Ka4eCTBOM B XOJ€ IUIAHUPOBAHMS. YIIPABJICHUE YEJIOBEYECKUMHU PECYypCaMH B
XOJ€ IUIAHUPOBAHMSA. YIPABICHUE KOMMYHHKALMSIMU B XOJ€ IUIAHUPOBAHUS.
VYpaBieHue pucKamMu B XOJ€ IJIAHUPOBAHMS. YIIPABICHHE MOCTaBKaMU B XOJE
IIJJAHUPOBAHMS



Tema 2.5. Ilpoueccsl ucnonHeHus. XapaKTEPUCTUKA TPYMIbl MPOLIECCOB
UCIIOJIHEHUsI. PyKOBOACTBO UM ympaBjieHHE HCIONHeHHeM ImpoekTa. [Iporecc
oOecrieueHus: KauecTBa B XO/I€ UCTIOJHEHUS MTPOEKTA. YPaBIICHNE YEIOBEUESCKIUMU
pecypcaMu B MpPOLIECCE MCIOJHEHUS MPOEKTAa. YTIPAaBICHUE KOMMYHUKALUSIMU B
MPOIIECCE MCIOJHEHUS NPOEKTa. YMpaBJICHUE NOCTaBKaMH B IPOLECCEe
UCITOJIHEHUSI IPOEKTa

Tema 2.6. Ilpomeccbl MOHUTOpPHHIa W YyOpaBJICHUS. XapaKTePUCTUKA
TPYIIIBl NPOLUECCOB MOHUTOPUHIA WM YIpaBJiCHUS. YNPABICHHE HHTErpaleil B
XOJI€ BBINOJHEHUSI MPOLECCOB MOHUTOPUHIAa M YIPAaBIEHUA. YIpPaBICHUE
COJIEP’)KaHUEM B XOJ€ BBINOJHEHHA MPOLUECCOB MOHUTOPWUHIA W YIpPaBJICHHUS.
VYopaBieHue CpokaMH B XOJI€ BBINOJHEHHSI MPOIECCOB MOHUTOPHHIA U
VOPABJICHUS. YNOpPaBICHUE CTOMMOCTBIO B XOJE BBIINOJHEHHUS IPOLIECCOB
MOHUTOPUHIA W YIPABJICHHS. YTPABICHUE KAadeCTBOM B XOJ€ BBIIIOJIHEHUS
IIPOLIECCOB MOHUTOPUHIA W YIPABJICHUSA. YIPABICHNE KOMMYHHUKALUSIMHU B XOJ€
BBIIIOJIHEHHS IIPOLIECCOB MOHUTOPUHIA W YIIPABICHUSA. YIPABICHHUE PUCKaMU B
XOJle  BBINOJHEHUs IIPOLIECCOB MOHUTOPHWHIAa W YIIPABICHUA. YIIpaBJICHHUE
IIOCTABKAMM B XOJI€ BBIIIOJIHEHUS IPOLIECCOB MOHUTOPUHIA U YIIPaBICHUS

Tema 2.7. 3aBepumiaromue MOpPOIECCHI. XapakTepucTuka  TPYIIIbI
3aBEpIIAIONINX TMPOIECCOB. 3aBeplIeHHe TNpoekTa wwind (as3pl. 3aBeplieHue
KOHTPAKTOB

Moayas 3. O0sacTi 3HAHUI MPOEKTA

Tema 3.1. YnpaBieHue uHTerpainuend. XapakTepuCTHKa OOJacTH 3HAHUU
«YrpaBjaeHue HWHTErpanuei». YcTaB MPOEKTa: HEOOXOAMMOCTh pPa3padOTKU
JIOKyMEHTa, ATambl pa3pabOTKH, TEepBasi BCTpeYa CO CIIOHCOPOM, pa3paboTKa
YEepHOBOTO BapHaHTa YcCTaBa MPOEKTa, OOCYXKJIEHHE UYEPHOBOTO BapUaHTa CO
CIIOHCOPOM,  BHECEHHE IONPaBOK, CO3JaHUE KOJUICKTUBHOTO  BHJICHUSI.
[InanupoBanue mpoekTa: olIIas XapakTEPUCTHKA IMOAXOJO0B K IJIAHUPOBAHMUIO,
OCHOBHBIE AaCHEKThl. PYyKOBOJACTBO M YIPaBJICHHE HWCIOJHEHHEM MPOEKTA.
MonuTtopuHr u  ympaBlieHue pabotamu mpoekrta. (OOmiee  yrpaBieHUE
M3MEHCHHSAMU. 3aBepiieHue npoekra ((asbr).

Tema 3.2. Ynpasnenue conepkanueM. OOImas XxapakTepucTUKa 00JacTh
3HaHUU «YTpaBjieHUE cojJepkaHueM TmpoekTay. OmnpeneneHne TpeOOBaHUN
Y4acCTHUKOB  mpoekra. Omnpenenenue  comepkanusa  npoekra. Co3naHue
Uepapxudyeckol CTpyKTypel paboT. IloaTBepkiaeHue coaepxaHus MPOEKTA.
VYrpaBneHue cojiep>kaHleM MPOEKTa.

Tema 3.3. Yopasnenune cpokamu. OOImas XxapakTepucThKa 00JaCTH 3HAHUMA
«YmpaBnenue  cpokamMu  mpoekTtay. OmpeneneHue  cocTaBa  ONEparui.
Onpenenenue B3auMoOCBsi3el omeparuii. OineHka pecypcoB omnepanuid. OneHka
JUTMTEIbHOCTH ~ omepanuii. Pa3paboTka pacmucaHus TMpoeKTa. YIpaBleHUE
pacmnurcaHueM IPOoeKTa.



Tema 3.4. YmpaBnenue croumoctbro. OOmiasi xapakTepUCTHKa 00J1acTu
3HaHUM «YTIpaBiIeHUE CTOUMOCTBIO MpoekTay. CToMMOCTHas olieHka. Pa3paboTka
Oro/pkeTa. YrpaBieHUE CTOUMOCTBIO.

Tema 3.5. Vnpaenenue kauectBoM. OOmas xapaKTepUCTHKa O0OJACTH
3HaHUU «YTpaBJI€HHE KadeCTBOM IPOEKTa». MeTroauueckue MOAXOIbl K
yIOpPaBICHUIO  KOHTpOJIeM  KadecTBa. MeToapl  IUJIAHMPOBAHHUS — KadyecTBa
(pyHKIIMOHATBHO-CTOMMOCTHON aHajn3, CTPYKTypHpoBaHHE (YHKIUN KauecTsa,
aHanau3 3aTpaT u A0xoA0B u T.1.). [Iponecc «IlnanupoBanue kauectBa». [Ipoiecc
«OcymecTBnenue obdecrneuenus kauectBay. [Iponecc «OcymiecTBiIeHHE KOHTPOIS
Ka4yecTBay.

Tema 3.6. VYmnpaBiaeHHE YEJIOBEUECKMMHU pPECypcaMu . O6mmas
XapaKTepUCTUKA O0JacTH 3HAaHUKM «YTpaBJICHUE YETOBEUSCKUMHU PECypcaMmy.
[Tponecc «IlmanupoBanue yemoBeueckux pecypcoy. IIpomecc «Habop koMaH bl
npoekTta». IIpouecc «Pa3Buthe komaHabl mpoekTay. Ilporecc «YmnpasieHue
KOMAaH/JI0M MPOEKTa»

Tema 3.7. Ynpasnenue kommyHukauusamu. O01as xapakTepucTuka 001actu
3HAHUU «YTpaBjeHnEe KOMMyHUKamusaMmw». [Iponecc «OnpeneneHnue y4aCTHHUKOB
IIPOEKTay. [Ipouecc «IImanupoBanue KOMMYHUKaIIN. IIponecc
«Pacnipoctpanenue uHpopmaruuy». Ilpomecc «VYmopaBieHue  OXUITAHUSIMU
ydacTHUKOBY. [Iponecc «OTUETHOCTH MO UCTIOJTHEHUIO)

Tema 3.8. Ynpasnenue puckamu. OOmas xapakTepucTuka o0JacTy 3HAHUN
«Ymupasnenue puckamm». Ilpouecc «IlmanupoBaHue yrpaBiI€HUS PUCKAMIY.
[Tpouiecc «Mnentudukarus puckosy. [Iporecc «KadecTBeHHBIN aHAN3 PUCKOBY.
IIpouecc «KomuuecTtBeHHbld aHamu3 puckoB». Ilponecc «llnanupoBanue
pearupoBaHus Ha PUCKU»

Tema 3.9. VYmnpasnenwe mnocraBkamu Tpoekta (6 yacoB) OoOmas
XapaKTEepPUCTHKAa O0NacTH 3HAHWK «YTpaBjeHHe TmocTaBkamu». [Iporecc
«IImanupoBanue mnocraBok». lIpomecc «Opranuzanuss MPOBEAEHUS MOCTABOKY.
[Iponecc « AIMUHHCTPUPOBAHUE NTOCTABOK». [Iponecc «3akphITHE TOCTABOK

7. Meroauveckue yKa3aHMsl s O0y4alOUIUXCHA 1O  OCBOCHHUIO
TUCUMILTHHBI (MOYJIf1)
AynutopHasi paboTa OCYIIECTBIISETCS MMOCPEACTBOM MPOBEICHUS JICKITMOHHBIX U
CEMUHAPCKUX 3aHATHM.
B nponecce wu3I0kKEHUS JEKUMOHHOTO Marepuaia IpEernoaaBaTellb H3Jaract
KJIIFOYEBBIE ACHEKTbl TEMBI, JA€T pPa3bsICHEHUS CTYAEHTAM IO OCHOBHBIM
MTOJIOKEHUSIM TE€MBbI JICKLIHM.



CeMHMHApCKHE 3aHATHS IMO3BOJSIOT 3aKPENUTh JICKIUOHHBIE TEMbI, a TaKXKe
paclIMpHUTh 3HAHUSA [0 HEKOTOPBIM BONPOCAaM JIEKIHW, HE BOLICAUIMX B
JIEKIMOHHBIM MaTtepuan. Kpome TOro, npakTH4eCKue 3aHITHS MPEIOCTABIISIOT
BO3MOXKHOCTb CTYJIEHTaM Pa3BUTh HABBIKM U YMEHMS IyOJUYHBIX BBICTYIUICHUH,
BEJICHUA JUCKyccHd.  JIIsi TOArOTOBKM CEMUHAPCKUX 3aHATHH CTyJEHTam
IIO3BOJISIETCS BBIXOJAUTH 3a IIPEJIaracMblil IPENOAABATENSIM IEPEYEHb BOIPOCOB,
HO B paMKax 3asBJICHHOM TEMbI CEMUHApA.

OcHOBHBIE TPEOOBaHUS K COCTABJIEHUIO JOKJIAAA JUIsl CEMUHAPCKOTO 3aHATHS.
-BBEJICHUE;

-OCHOBHAs 4acCTh;

-BBIBO/IBI.

Brenenue - npeaBapuTesbHOE COOOIIEHUE O0IIETo XapaKTepa.

OcHOBHass 4YacTh JOKJIaAa COCTOMT M3 JBYX 4YacTe€d TEOPETUYECKOW U
IIPaKTUYECKOM. B TeopernyeckoM paszfesne OTPakaroTCs OCHOBHBIE HAy4YHBIE
IOJIOXKEHUSI TI0 3aBSUICHHOW TeMe. B IpakThyeckod dYacTH [daercs aHajau3
IPUMEHSEMbIX Ha IIPAKTUKE OCHOB YIPABJICHUS O(PUCOM.

BriBozibl fokiiaga (GopMHUPYIOTCS. HA OCHOBE MOTYYEHHBIX TEOPETUUECKUX 3HAHUH,
a TaKXKe CTYAEHT NpeajaracT CBOM NPEMIOKEHHS W PEKOMEHJALUU 110
3asIBJICHHOMY BOIIPOCY CEMUHAPCKOTO 3aHATHSL.

Jloknax  JOJDKEH — CONPOBOXKAATHCS — MPE3CHTALMOHHBIM — MarepuasioM. B
NPE3CHTAlMOHHOM  JIOKJIAZIle MOXET COAEpKaTbCsd BUIECOMATEpHUAT, MOMUMO
OCHOBHBIX TEKCTOBBIX MOJIOKEHUN TeMbl. JlomycTuMbiil 00beM ciaiiioB 8-10.

[Ipu mnoaroroBke Bcex (OPM CEMHUHAPCKUX 3aHATHI CTYAEHTBl JIOJKHBI
UCIIOJIb30BaTh ~ MAaKCHUMallbHbIK ~ 00beM  HayuyHoOM surepaTypbl. [lomMumo
MPEMJIOKEHHOTO CHUCKAa HCTOYHUKOB JOMYCKAeTCs, W Jake MPHUBETCTBYETCS
CaMOCTOATENbHBIN NOA00pP JIUTEPATYPhI CTYIAECHTOM.

8. Memoouueckue pexkomenoauuu no OpP2aAHUAUUU CAMOCHOAMETbHOU
pabomul

CamocTtosiTenbHas pabora o0y4Jaronmxcs - croco0 aKTHUBHOTO,
1[eJICHANPABICHHOTO MPUOOPETEHUS CTYIEHTOM HOBBIX JUIsl HETO 3HAHUN U YMEHUIN
0€3 HEeMmOCPEACTBEHHOTO YYacTHs B 3TOM Tpoiiecca npenojaBareneii. [loBbimenue
pOJIM  CaMOCTOSATEILHON PabOThl OOYYAIONIUXCS TPH IMPOBEACHUU Pa3IMIHBIX
BHJIOB YUCOHBIX 3aHATHH MPE/IOJIaracT:
— ONTHMHM3AIIMI0 METOJIOB OOY4YEHHWs, BHEAPEHHWE B Y4YCOHBIA TMPOIECC
HOBBIX TEXHOJIOTHH OOYYCHUS, IIOBBIMIAIONINX MPOU3BOJUTEIBLHOCTh TpY/a
MpernojiaBaTesisi, AaKTUBHOE WCIONb30BaHWEe HWH(POPMAIIMOHHBIX TEXHOJOTHUH,
MO3BOJISIONINX B YI0OHOE JJIsI HETO BPEMS OCBaMBaTh yueOHBIN MaTepuar;
— IIUPOKOE BHEJIPEHUE KOMIBIOTEPU3UPOBAHHOTO TECTUPOBAHMS;
— COBEPIIICHCTBOBAHUE METOJUKU TPOBEJACHUS TMPAKTUK ¥ HAYyYHO-
HCCIIEIOBATENIbCKOM pabdoThl OOyYaromMXcs, MOCKOJbKY HWMEHHO JTH BUJbBI
y4eOHOHM paboThl B MEPBYIO OUYEPE/b TOTOBIT O0YUAIOIINXCS K CAMOCTOSATEILHOMY
BBITNIOJIHEHUIO MPO(eCcCHOHATBHBIX 33/1aY;



— MOJISPHU3AIUIO0 CUCTEMbI KYPCOBOTO M JIUTUIOMHOTO THPOCKTHPOBAHUS,
KOTOpasi JJOJDKHA TOBBIIIATH POJIb CTYACHTA B MOAOOPE MaTepualia, MOUCKe MmyTeit
pelIeHus 3a/1a4.

CamocrosTenbHas paboTa NPUBOAUT CTYJCHTAa K IOJyYEHHIO HOBOTO 3HAHUA,
YIOPSIOUYECHUIO U YIIIYOJCHUIO HMMEIOIIMXCS 3HAHUHM, (OPMUPOBAHUIO Y HETO
npoECCHOHANFHBIX HABBIKOB W yMeHH. CaMocTosiTeNbHas padoTa BBITIOIHSET
psia pyHKIMIA:

— Pa3BHBAIOLIYIO;

— UH(GOPMAIIMOHHO-00yYaIOIIyI0;

— OPHEHTHPYIOIIYIO U CTHMYIHPYIOIIYIO;

— BOCITUTBHIBAIOITYO;

— HCCIIEIOBATEIBCKYIO.

B pamMkax Kypca BBINOJHSIIOTCS CJIETYIONIUE BUIbI CAMOCTOSITEIIbHON PaOOTHI:

1. [TpopaboTtka yueOHOTO MaTepuaiia (1o KOHCIEKTaM, y4eOHON U HayqHOU
JUTEPATYPE);

2. BrlmonHeHre pa3HOYPOBHEBBIX 33]1a4 U 3aJaHUi;

3. PaboTa ¢ Tecramu 1 BOmpocamu JIjIsi CaMOTIPOBEPKU;

4. BrlmoiHeHrEe UTOTOBOM KOHTPOJIBLHOM pabOTHI.

CryneHTam peKOMEHAYeTCd C camMoro Hayajla OCBOEHHA Kypca padoTarh C
JUTEPaTypor U MpeJjiaraeMbIMU 3aIaHUSIMU B (hOpME MOATOTOBKH K OYEPEIHOMY
ayIUTOPHOMY 3aHATHIO. [Ipy 3TOM akTyaau3upyroTCss HMEIOLIMECs 3HaHWs, a
TaK)Ke co3AaeTcs 0a3a Il yCBOEHUSI HOBOI'O MaTepuala, BOZHHKAIOT BOIPOCHI,
OTBETHI HA KOTOPHIC CTYACHT MOJIYy4YaeT B Ay JUTOPHUH.

Heo6xo1uMo OTMETUTh, YTO HEKOTOPBIE 3aJlaHMsl JJII CAMOCTOSATEIIbHOU paboThl
M0 KypCcy HUMEIOT ompenefieHHyo cneruduky. [lpu ocBoeHMn Kypca CTYAEHT
MOKET TIOJIb30BaThCsl OMOIMOTEKON By3a, KOTOpas B IMOJIHOM Mepe olecreyeHa
COOTBETCTBYIOIIEH JUTEpPATypOld. 3HAUHUTENIbHYIO TIOMOIIb B TMOATOTOBKE K
OUEPEHOMY 3aHSATHUIO MOXKET OKa3aTh HMEIOIIMICST B y4eOHO-METOIUYECKOM
KOMIUIEKCE KpATKUM KOHCHEKT JeKuuil. OH MOXET HWCIOJIb30BaThCd W s
3aKperIeHHus] TIOJIyYeHHOTOo B ayauTopun Mmartepuana. CamocrosiTenbHash padorta
CTYJIEHTOB TPEIyCMOTpEHA y4YEOHBIM IIJIAHOM M BBIMIOJHIETCS B 005S3aT€IbHOM
nopsiaKe. 3alaHus MPEJIOKEHBI IO KaXKI0U U3y4aeMon TeMe U MOT'YT TOTOBUThCS
WHIUBUAYAJIbHO WK B Tpytie. [lo HeoOX0AMMOCTH CTYASHT MOXET 00paliaThes
3a KOHCYJIbTAIlMeN K MpernojaBaTeito. BeImonHeHne 3alaHuil KOHTPOJIUPYETCS U
OLICHMBAETCS MPENOJaBaTEIIEM.

JI71s1 ycnenrHoro caMoCTosITEIbHOTO U3yUYEHUs MaTepuana CeroiHs UCIONIb3YIOTCS
pasziuyHble CpeAcTBa OOY4YEHHUs, CpPeAr KOTOPbIX 0C000€ MECTO 3aHUMAIoT
MH(pOpPMAITMOHHBIE TEXHOJOTHH Pa3HOTO YPOBHS U HAIIPABJICHHOCTHU: JIEKTPOHHbIC
y4eOHUKH M KypChl JICKIIMWA, 0a3bl TECTOBBIX 3aJlaHUN W 3a1ad. DJICKTPOHHBIN
y4eOHUK TpPEACTaBIsIET COOOW  MPOrpaMMHOE  CPEJCTBO,  IO3BOJISIOINICE
NPEACTaBUTh I  M3Y4YEHUsS  TEOPETUYECKHM  MaTepuall, OpraHu30BaTh
anpoOUpoBaHKE, TPEHAX M CAMOCTOSATEIbHYIO TBOPUYECKYIO paboTy, MOMOraoiiee
CTyICHTaM M TPENnoJaBaTeNll0 OIEHUTh YpPOBEHb 3HAHWUM B OMNpEIEICHHON
TEMaTHKE, a TaKXke cojepkaliee HEOOXOIUMYI0 CIPABOYHYIO HH(GOPMALHIO.



DNEKTPOHHBIA YYEOHUK MOXET MHTETPUPOBATH B c€0€ BO3MOXKHOCTH Pa3TUIHBIX
NeJaroru4eckux MporpaMMHBIX CPEJCTB: 00yYarolUuX MpOrpaMM, CIIPaBOYHHUKOB,
y4eOHbIX 0a3 TaHHBIX, TPEHAXKEPOB, KOHTPOIUPYIOIIUX MPOTPAMM.

Jlns  ycnemHoW —opraHu3alMd  CaMOCTOSITENIbHOM  paboThl BCE aKTHUBHEE
NPUMEHSIOTCS pa3HooOpa3Hble 00pa3oBaTelibHbIe pecypchl B ceTu WHTepHeT:
CUCTEMBbl TECTHMPOBAaHUS [0 Pa3IUYHBIM 00JacTsIM, BUPTyaJbHbIC JICKIUH,
JabopaTopuu, MpU 3TOM MOJB30BATENI0 JOCTAaTOYHO HMETh KOMIIBIOTEp U
noAkioueHrue kK VIHTepHETYy s TOro, 4ToObl CBSA3aThbCsl C IpEnojaBaTelieM,
MoJy4yaTh 3HaHWs. lcrmosib30BaHWE CETEHM YCUIIMBACT POJIb CAMOCTOSITEIBHOU
paboThl CTyA€HTAa M TMO3BOJSET KapJWHAIBHBIM 00pa3oM H3MEHUTh METOIUKY
npenojgaBaHusl.

CTyZIeHT MOXET MOJIy4aTh BCE 3aJaHHsl U METOJAUYECKUE YKA3aHUS 4epe3 CepBep,
YTO J1a€T €My BO3MOXHOCTh MPUBECTH B COOTBETCTBHUE JIMYHBIE BO3MOXKHOCTHU C
HEOOXOJAMMBIMU JIJIi  BBIIOJHEHHUS paboT Tpyno3arpatamu. CTyaeHT uMeeT
BO3MOXKHOCTh ~ BBIIIOJIHATH paboOTy JoMa WIM B ayauTopud. boisbiinoe
BOCIIUTATEIbHOE M O0Opa30BaTENbHOE 3HAYCHHE B CAMOCTOSITEIbHOM Y4eOHOM
TpyJle CTyJeHTa UMEeT CaMOKOHTpoJb. CaMOKOHTpOIb BO30YKIaeT U
NOAJCP)KUBAET BHHMAHUE W MHTEPEC, MOBBIIMIAET AKTUBHOCTh MaMSATH U
MBIIJICHUS, TO3BOJSET CTYJIEHTY CBOEBPEMEHHO OOHApYyXUTh M YCTpPaHUTH
JOTMYIIEHHBIE OMMOKM U HEAOCTATKH, OOBEKTHUBHO OMNPENEITUTh YPOBEHH CBOMX
3HAHWM, TPAKTUYECKUX yMeHuU. (Camoe JOCTYIIHOE U TMPOCTOE CPEACTBO
CaMOKOHTPOJIS c PUMEHEHUEM MH()OPMAITMOHHO-KOMMYHUKAIIUOHHBIX
TEXHOJIOTUHA - O9TO Psi TECTOB «on-line», KOTOpble MO3BOJISIOT B PEKUME
peaJbHOrO0 BPEMEHHM OMNpEeJeIuTh CBOW ypOBEHb BIAJCHUSA MPEIMETHBIM
MaTepuajioM, BBIIBUTh CBOM OIIMOKM W TOJYYUTh PEKOMEHJAIMHU IO
CaMOCOBEPUIEHCTBOBAHUIO.

Jns Texkymero KOHTPOJs MpEeAHA3HAYEeHbl MIECTh JOMAIIHUX CaMOCTOSITEIbHBIX
pabort - «ceteBoit rpaduk ¢ OV, kpuTHUECKU# MyTh» - «ceTeBoil rpaduk ¢ OV, ¢
naramu» - «PERT» - «cokpauieHHMe BpEMEHM MPOEKTa» - «KAJIEHAAPHOE
MJIAHUPOBAHUE PECYPCOBY» - KKOHTPOJIb BBITIOJIHEHUS PA0OT O MPOEKTY»
Camocmosamenvuas paboma

DopMbI

ConeprxkaHue caMOCTOSITEIIbHON PabOThI
KOHTPOJIS

1. VYnpaBneHue puckamu B MpOEKTe: BBIsBIEHHE M OLIEHKA
pucka B mpoekrte. Marpuina aHamm3a pUCKOB M MaTpuLa
pearupoBanusi Ha puck. SWOT-anamm3 HauOosee Jlokianpl,
CIIO’)KHBIX 00bekTOB ynpanieHus. PERT-monenupoBanue. pedepartsl,

2. VYipasineHue KOMMYyHUKALMUAMU: Yen0BEUECKUE PECypCHI.
Marpuna HazHayeHuid. CucremMa MOTHUBAIUMU, MOOIIPEHUS
U B3bIcKaHus. Pacripenenenue nHGOpMaMOHHBIX TOTOKOB
MEX/1y Yy4aCTHUKaMU MMPOEKTHON KOMaHbl W/UJIH IPYTUMU
Y4aCTHUKAMHU IIpoeKTa. [IpuHsaTHE peleHnli B IPOEKTE. 3amura

o0cyXIeHus,
MMCHMEHHBIC
paboTHI,

3. VYnpasneHne pecypcaMu U CTOMMOCTBIO: XapaKTepUCTUKa | [IPOCKTa
HCIIONBb3YEMBIX PECYPCOB (JIEHEKHBIX U MaTepUATbHBIX).
I'paduk mranoBo# croumocTu. Pacnpenenenue pecypcon




Mexay padoramu. KanennapHoe miaHupoBaHHE PECYpCOB.
Krnaccudukanus mpoGieM KaleHIApHOTO TUIAHUPOBAHUS.
Tunsl orpaHudyeHuidd mnpoekra. MeToa pacnpeneieHus
pecypcos. [Iponeaypsl CoOKpalieHusi BPEMEHHU BBIMOTHEHUS
npoekta. ['paduku CTOMMOCTH BpEMEHHU BbBIIOJHEHUS
npoekra. Mcrnonab3oBaHue pe3epBoB BPEMEHHU.

4. VYipasineHue HW3MEHEHUSIMH U KOHTPOJIb  BBIIIOJIHEHUS
pabot no npoekty: ®opMbl KOHTPOIIS X0Aa padboT. DopMel
TEKyIIeH, MPOMEKYTOYHOH M (UHAIBHON OTUYETHOCTH.
W3mepeHne U OLIGHKA COCTOSHHMS M XOJA BBIIIOJHEHUS
pabor. Koutposs mpouecca. MOHHUTOPUHT BpPEMEHHU
BbIosIHEHUsT pabot. Ilokasarenu BwINOIHEHUs padoT.
Anroput™ (UKcalM OTKIOHEHUH peabHBIX MOKa3aTenen
OT 3aIUIAHUPOBAHHBIX: KPUTEPUU M aITOPUTMBbL. B3risag
TOII-MEHEJKEPA, MEHEJDKEPA, PYKOBOJIUTENS ITPOEKTA.

5. VYupasnenue kauectBoM: CHUCOK TpeOOBaHUN K KadeCTBY.
Meroasl KOHTpoOJIA KadyecTBa padbot. M3mepenue kadyecTsna.
HeoOxonuMmoe u goctaToyHoe.

6. [IporpamMmMHoe obecriedeHHe I YIPABICHUS MPOCKTaMHU:
Microsoft Project IIpousBoaurens Microsoft Corp. (CLLIA)
http://www.microsoft.com/rus/office/project/ Open Plan
[IpousBoguTens Welcom Corp. (ClIA)
http://www.welcom.com Primavera Project Planner (P3)
[IpouzBogutens Primavera Systems, Inc. (CLIA)
http://www.primavera.com/ SureTrak Project Manager
[IpouzBogutens  Primavera Systems, Inc. (CIIA)
http://www.primavera.com/ Spider Project IIpousBoaurens

Spider Technologies Group (Poccns)
http://www.spiderproject.ru/ Project Expert
[IpousBogurens IIpo-UuBecT-UT (Poccus)

http://www.pro-invest.ru/it/

s oyenxu xkawecmea 0c8oeHuUsi OUCYUNIUHBL NPOBOOUMCS 3AUUMA 2PYNNOBO2O
npoexkma (3-4 uen.) ¢ oepanuuenuem no 15 mun. Ha omeem I pynne cmyoenmos u3
3-4 uenosex npeonacaemcs 6vioop mem. Kowxpemnas mema npoexma
€0211aco8bl8Aemcsi ¢ 2PYNNOU CMYOeHMOo8 8 medeHUue 8ce20 8peMeHlU NPoumeHuUs
kypca. Llenv — oxeam, kax munumym, 80% uncmpymenmos u memamux, u3y4eHHulx
6 meueHue Kypca.

Memoouueckue pekomenoayuu no HaAnUCAHuIo peghrepamos

Pedepar npencrapisier coboil COKpallleHHBIN MepecKa3 coaep kaHus NEPBUYHOTO
JOKyMeHTa (WM €ro 4YacTH) C OCHOBHBIMU (PAKTUYECKHUMH CBEICHUSIMH U
BbIBOAamMu. Hamucanue pedepara umcrmonb3yercs B y4eOHOM Tpoliecce By3a B
[EeIsIX MPUOOPETEHUs CTYICHTOM HEOOXOAUMOU MpodheCcCHOHAIBHON MOATOTOBKH,
pa3BUTHS yYMEHHS W HABBIKOB CaMOCTOSITEIIBHOTO HAYYHOTO TIOMCKA: W3Y4YCHUS
JUTEpaTyphl MO BHIOpAHHOW TeMe, aHalIW3a Pa3jIHYHbIX HCTOYHHKOB U TOYEK
3peHusi, OoO0O0OILIeHUsT MaTepuaja, BBIICICHUS TJaBHOTO, (OPMYITUPOBAHUS
BBIBOJIOB | T. 1. C MOMOIIBIO pedepaToB CTYACHT TIy0Xe MOCTUraeT Hamboliee
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CJIOXHBIEC TIPOOJIEMBI Kypca, YUUTCS JJAKOHWYHO U3JIaraTh CBOM MBICIIH, PABUITLHO
ogopMIIsTh paboTy, AOKIIABIBATh PE3YIbTATHl CBOETO TpyAa. [Iponecc Hanucanus
pedepaTa BKIIOYAET: BHIOOP TEMBbI; MOJOOP HOPMATHBHBIX aKTOB, CIELUAIBHOM
JUTEPATYPhl U UHBIX UCTOYHUKOB, UX U3yYEHHUE; COCTABIICHUE IJIaHa; HAIMMCAHUE
TeKCTa paboThI U ee 0(hOpMIICHHE; YCTHOE U3JI0KEHUE pedepaTa.

Pedeparbl mumyrcs mno Haubosee akTyalbHbIM TemMaM. B HUX Ha OCHOBe
THIATEJIBHOIO aHal3a M OO0O0OIIEHHUS HAYYHOTO MaTepHalia COIMOCTaBJISIOTCS
pa3lIMUHbIC B3IJISIIbI aBTOPOB, U OMpPEACISAETCS COOCTBEHHAs MO3UIUS CTYJEHTa C
U3JI0)KCHHEM  COOTBETCTBYIOIIMX apryMeHTOB. Tembl pedepaToB TOIKHBI
OXBaThIBaTh W JWCKYCCHOHHBIE BOMPOCHI Kypca. OHHM TpU3BaHBI OTPaXKaTh
nepeIoBble HaydHbIE Hien, 0000IIaTh TCHICHIIUA MPAKTHUECKOU IESTEIHHOCTH,
YYUTBIBAS MPU 3TOM U3MEHEHHUSI B TEKYIIEM 3aKOHOJIaTEIIbCTBE.

Pedepar, kak npaBuio, COCTOUT U3 BBEACHHUS, B KOTOPOM KPaTKO 0OOCHOBBIBACTCS
aKTyaJlbHOCTb, Hay4yHas ¢ TpaKTUYeCKas 3HAYUMOCTh U30paHHOW TEMBI,
OCHOBHOT'O MaTrepuaia, COJIEpKallero CyTh MpoOJeMbl U MyTH €€ pelIeHUus, U
3aKJTI0YEHUS, TJIe (GOPMUPYIOTCS BBIBOJIBI, OIEHKH, MpeyioxkeHus. O0mmii o0bem
pedepara 20 nucTOB.

Texnuueckue TtpeboBaHusi K odopmieHuto pedeparta cieayromue. Pedepar
opopmisiercss Ha Jmctax Qopmara A4, ¢ oOsA3aTebHOW HyMeEpalMel CTpaHuIl,
IpUYEeM HOMEp CTPAHMIIBI HA TIEPBOM, TUTYJIBHOM, JIUCTe He cTaButcs. [loms:
BEpXHEe, HUXKHEe, npaBoe, JeBoe — 20 mm. AO3anHbiid orctyn — 1,25, Tabnuiisl
BBITIOJIHATh TaOMUuHbIMU sueiikamMu Microsoft Word. CkanupoBaHue pUCYHKOB U
Tabaul, He Jomyckaercs. BripaBHuUBaHME TekcTa (MO MIMPUHE CTPAHUIIHI)
HEOOXOJIMMO BBITIOJIHATh TOJIBKO CTAaHAAPTHBIMU CIIOCOOAMHU, a HE C MOMOIIbIO
npobenoB. Paszmep Tekcra B pucyHkax u Tabmumax — 12 kernib. Ha TuTyiasHOM
aucte pedepara HY)XHO yKazaTh: Ha3BaHUE Y4EeOHOro 3aBejieHUs], (akyJbTeTa,
HOMEpP TPyNIbl U (paMUIMIO, UMSI U OTYECTBO aBTOpa, TEMY, MECTO M TOJl €ro
HamucaHusa. PexkoMeHayemblii 00beM palOOThl CKIAABIBACTCS W3  CIEAYIOIIUX
COCTABJISIIONINX: TUTYJIbHBIM JucT (1 crTpanuima), coxepxkanue (1 crpanuna),
BBeAeHue (1 — 2 cTpaHuUIbl), OCHOBHAs 4acTh, KOTOPYI0 MOKHO pPa3JeiuTh Ha
rinaBbl win pasznensl (10 — 15 crpanun), 3akmouenue (1 — 3 cTpaHMIlbl), CIUCOK
muteparypsl (1 crtpanmia), npunoxkenwe (He oOszatenbHo). Ecnum  pedepar
COJICPKUT TaOJMILy, TO €€ HOMEP M Ha3BaHUE PACIOJIATAIOTCS CBEPXY TaOIUIIHI,
€CJIM PUCYHOK, TO BHU3Y PUCYHKA.

ConepxaTtenpHble yacTu pedepara — ITO BBEJACHHE, OCHOBHAs YacTh U
3aKJIroueHre. BBeneHne MOMKHO CoJepkKaTh pacCyXJAeHUE MO MOBOJAY TOTO, YTO
paccMmaTpuBaeMasl TeMa akTyalibHa (TO €CTh COBpEMEHHA U K Hel €CTh OOJbIION
WHTEpEC B HACTOSAIIEE BPEMs), a TAK)KE MOCTAHOBKY IEJIM MUCCIEI0BAHUS, KOTOpas
HETMOCPECTBEHHO CBSI3aHA C Ha3BaHUEM palOThl. Takke BO BBEJIEHUU MOTYT OBITh
MOCTaBJICHBI 33/1aun (HO He 00s3aTeNbHO, TaK Kak paboTa HEBEIUKA MO 00beMYy),
KOTOpbIE JACTAIM3UPYIOT 1eJb. B  3aKII0OYeHWH THUIIYTCS KOHKPETHBHIE,
COJIep KaTeIIbHBIC BBIBOJIBI.

Conepxanue pedepara CTyICHT AOKIAIbIBAET HA CEMHUHApE, KPYXKKe, HaydHOUH
koH(pepennuu. [IpeaBapuTeIbHO MOATOTOBUB TE3HUCHI JOKIAAA, CTYJICHT B TEUCHHE
7 - 10 MEHYT JOJIKEH KPATKO W3JIOKHTh OCHOBHBIE TIOJIOKEHHSI CBOEH pPabOTHI.



ITocne AOKJIa/la aBTOP OTBCYACT Ha BOIIPOCHI, 3aTCM BBICTYIIAIOT OIIMIOHCHTHI,
KOTOPLBIC 3aPpaHCC IMO3HAKOMMUIIUCH C TCKCTOM pe(bepaTa, N OTMCUYAIOT €TI0 CUJIBHBIC
U clla0bie CTOPOHEI. Ha ocHoBe O6CY>KI[€HI/I$I 06yqa}01ueMyc;1 BBICTABJIACTCA
COOTBCTCTBYIOIIAA OLICHKA.

9. UndopmanmoHHoe odecrneuyeHue 00yueHUs

Ilepeyenb pekomMeHaAyeMbIX YUeOHBIX M3aaHuil, UHTEepHeT-pecypcos,
JAOIOJHHUTEJIbHOM JIUTePaTyphbl
OcHoBHas JuTEpaTypa

1. JlykmanoBa U. I'. Ynopasnenne npoekramu [DIEKTPOHHBIA YYEOHMK] :
VYyebnoe nocodue / JlykmanoBa WM. I'., 2013, MockoBCKHIl TOCYyI1apCTBEHHBIN
ctpoutenbHbli  yHHBepcuter, ObC ACB. — 172 c¢. Pexum pocryna:
http://www.iprbookshop.ru/20044

2. HoBukoB [I. A. VYnpaBieHue MpoeKTaMu [DNEKTPOHHBIN Yy4YeOHHK] :
OpranuzanuoHHble MexaHu3Mbl YueoHoe rmocooue / Hosukor 1. A., 2012, Aii [Iu
Op Menaua. — 140 c. Pexxum nocryna: http://iprbookshop.ru/8489

3. Tpoukmit M. VmnpapiaeHue mNpoeKTaMH [DICKTPOHHBIN YUEeOHHUK]
VYuebnoe nocodue / Tpoukuit M., 2013, ®dunancel u cratuctuka. — 302 ¢. Pexxum
noctymna: http://iprbookshop.ru/12454

0) TONOJIHUTEIbHAS JTUTEpaTypa

1. Matromika B. M. VYnpapnenue npoekramu [DJIEKTPOHHBIM y4eOHUK] :
VYyebnoe nocobue / Matiomka B. M., 2010, Poccuiickuii yHUBEpCUTET APYKObI
HapoJ0B. - 556 c. Pexxum nocryna: http://iprbookshop.ru/11440

2. Xenaman K. Ynpasnenue npoektamu [DNEKTPOHHBIN yueOHUK] : BoIcTphIit
crapr / Xemmgman K., 2008, JIMK IIpecc. - 352 c. Pexum npocryna:
http://iprbookshop.ru/7640

[TEPEYEHb PECYPCOB NHO®OPMAIIMOHHO —
TEJEKOMMYHUKAIIMOHHOM CETH "WHTEPHET", HEOBXOJMMBbIX
JUIL OCBOEHUA IUCHUTTIJINHBI

1. DnexktponHas wuHdOpMamoHHO-oOpa3oBaTenbHas cpega AHO BO "C3TVY"
(BUOC C3TY) [2nexTpoHHBIH pecypc]. - Pexum noctyna: http://edu.nwotu.ru/

2. YuebOno-unpopmannonnsiii nentp AHO BO "C3TVY" [DnextponHsiii pecypc]. -
Pexxum nocryna: http://lib.nwotu.ru:8087/jirbis2/

3. DnektpoHHO-OMOMMoTeuHass cucrema IPRbooks [DnexkTponnsiii pecypc]. -
Pexxum nocryna: http://www.iprbookshop.ru/

4. NudopmanronHas cucrema "EgumHoe OKHO jJocTtyna K 00pa3oBaTelbHBIM
pecypcam" [DnexkTpoHHBIN pecypce]. - Pexxum noctyna: http://window.edu.ru/

5. MadopmanonHas CHUCTEMBbI JOCTyma K DJEKTPOHHBIM KarajoraMm OUOIMOTEK
chepnr ob6pazoanuss u Hayku (MC DKBCOH)[Dnextponnsiii pecype]. - Pexum
noctymna: http://www.vlibrary.ru/
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10.0ueHouHble cpeAcTBAa IJIA TEKYIIero KOHTPOJS YCIEBAEMOCTH H

MPOMEKYTOUYHOM aTTeCTAUN
Hcnonb30BaHWEe  PEUTUHIOBOM  CHUCTEMBI  CONPOBOXKIAECTCS  MOBBIIIEHUEM
MOTHBAIlMA CTYACHTOB K OCBOCHUIO AUCIUIUIMHBI 3a CYET OO0Jiee BBICOKOM
nuddepeHnrany oleHKH UX y4eOHOM padoThI.
['1TaBHBIM MPUOPUTETOM MOJIYJIBLHOTO OOYUYEHHUS C UCIOJIb30BAaHUEM PEHTHHTOBOU
OLICHKH 3HAHUM SIBJISFOTCS:
- CHUCTeMaTU4yeCKass W WHTEHCUBHAas paboTa CTyJeHTa B TEUYEHHE BCETO
y4e0HOT0 To/a;
- OOBEKTUBHOCTh OILCHKH BBIMOJHEHUE KaXAbIM CTYACHTOM KaxXO0ro
y4eOHOT 0 MOPYUECHUS;
- CTAHJAPTHOCTh 3aJlaHM U TPEAbSIBICHUE WX BCEM CTyJCHTaM B
OJIMHAKOBBIX YCIIOBUSIX.
PeiiTuHroBas cucrema Aa€T Npemno1aBaTEN0 HOBbIE BO3MOKHOCTH:
- KOHTPOJUPOBATH XOJ] YCBOCHHUSI KAXKIBIM CTYICHTOM U Y4EOHOU Tpymmon
M3y4aeMOro MaTepuana;
- CBOEBPEMEHHO BHOCHUTh KOPPEKTHBBI B OpPTraHM3allMI0 Y4eOHOro mpoluecca
0 pe3yJibTaTaM TEKYIIEr0 PEUTUHIOBOTO KOHTPOJIS;
- palMoHaNBbHO TJIAHUPOBATH YUEOHBIN MPOLIECC;
- TOYHO U OOBEKTUBHO OIPEACNATh WUTOTOBYIO OIEHKY IO JUCIUIUIMHE C
YY4ETOM TEKYLIEH yCIIEBAEMOCTH U 3a4€Ta.
Kypc o0yudenusi, oXBaThIBAIOIIUI BCE TEeMbI pabouell MporpamMMmbl JUCHUILIMHBI,
pa30uBaeTcsi Ha TEMaTUYECKUE Pa3leNbl-MOAYIH, KOHTPOJIb MO KOTOPBIM
oOs3aTenieH. Moy COBIMAgaeT ¢ OJIOKOM TEM Y4eOHOW MpOrpamMMmbl; B MOAYJE
ONpENENICHbl e U 3aJa4d M3YYEHHs JAHHOTO MATEpHANIa, a TAKXKE YMEHHS U
HABBIKH, KOTOpbIE JOJDKEH MPUOOPECTH CTYIEHT B IPOLIECCE M3YUYEHUS JAaHHOTO
pasaena. [Ipy u3ydyeHun Kaxaou TemMbl MOAYJIS MPOBOAUTCSA TEKYIIUHA KOHTPOJIb
M0 CJIEAYIOIIMM BUJAM JEATEIbHOCTH: KOJUIOKBUYM, MUCbMEHHAs KOHTPOJIbHAs
paboTa, TECTOBBIN KOHTPOJIb, TOCEIIEHUE JCKIIUHA.

Cocmas u nianuposamnue 6 6aulax peumuHe08blX KOHMPOLbHLIX MEPONPUSMULL NO
oucyuniune

PeNTHHIOBBIE KOHTPOJIBHBIE MEPOIIPUSATHS

i(_;lHI:;)HTp ' OaIbl i(;iII:;)HTp ' OaIbI i;{HI::HTp ' OaTbI
cemMuHapckue |7 cemuHapckue |7 CeMUHapckue | 8
3aHATUS 3aHATUS 3aHSTHUS

KOJUIOKBUYM |/ KOJUIOKBUYM | 7 KOJUIOKBUYM 7
TECTUPOBaHHE | 6 TECTHpOBaHUE | 6 TECTHpOBaHUE | 6
IIOCENIEHNE 3 IMOCENIEHNE 3 IOCENIEHNE 4
UTOTO 23 WTOTO 23 WTOTO 24
Bcero 70 6annos




B cootBercTBUM ¢ TONIOKEHHEM O OamnpHO-pedTHHroBoil cucteme B KBI'Y B
TEYEHUE CEMeCTpa CTYJEHTbl TPIXKIbl TPOXOAAT pPYOEKHYIO aTTECTalMIO:
COOTBETCTBEHHO 1-s1 KOHTposibHasi Touka(5-6 Hemenu cemecrtpa), 2-a — 11-12
Henenu U 3-1 10-17 nenenu. Ilo mToram KOHTPOJBHBIX MEPOIPHUSITHNA CTYIACHT
MO>KET MOJYYUTh 7 OAJJIOB HA CEMUHAPCKUX 3aHATUSIX, 7 0aJIOB HAa KOJIJIOKBUYME,
6 0aJIOB HA TECTUPOBAHUH.

Bonpocwt k konnoxkeuymy 1-ii peltmunzo60ii mouxku

1. 3apoxxaeHue AMCUMILUIMHBI «YTpaBlIeHHE MpoekTamMm» B Poccum u 3a
pyOexKoM.

2. OcHOBHBIE 3Tanbl U OCOOCHHOCTH PAa3BUTHUSL YIPABJICHUS MPOECKTaMU B
Poccun.

3. VYmpasnenue mnpoektamu B XXI Beke (COBpEeMEHHBIE MOJXOJbI,
CTaHAapThI, KOHIICTIIINH).

4. OCHOBHBIE MIPU3HAKH MPOEKTA.

5. Ilpoekrt, mporpamMma u HOpTQenb MPOEKTOB: OCHOBHBbIE OCOOCHHOCTH,
CXOJICTBA U OTJINYMSI.

6. [IpoekThl — CpeACTBa CTPATETMYECKOTO PA3BUTHS OPTraHU3aLINH.

7. )Ku3HEeHHBIN UK MPOEKTA: YCIOBHOCTh pa30ueHus: Ha (a3bl, OCHOBHbBIC
XapaKTEPUCTUKHU )KU3HEHHOTO [IUKJIA IIPOEKTA.

8. OkpykeHue npoekTa (BHyTpEHHEE, BHELIHEE, ONMKHEE, JallbHEe, CBA3U
MEXIY MTPOEKTOM U €0 OKPY>KEHHEM).

9. VYyacTHMUKM TMpOEKTa: OCHOBHbIE TPYMNIbl YYACTHUKOB, MPOOJIEMbI
UJCHTU(PUKAIINY, TUTIBI BO3JICUCTBUS HA MPOEKT.

10.0Opranu3anoHHble  CTPYKTYpPbl MPOEKTa: OCHOBHBIE OCOOCHHOCTH,
CpaBHUTEJbHAS XapaKTEPUCTUKA, MPOOJEMbl YIpaBiIeHUS NPOEKTaMU B paMKax
OCHOBHBIX OPI'CTPYKTYD.

I1.IlpoekTHass  AeATENBHOCTH W TEKyllas  omnepaTuBHas  pabora:
CpaBHUTEJIbHAS XapaKTEPUCTUKA PadOThl (YHKIIMOHAIBHOTO TOJAPA3IACICHUS |
IPOEKTHOM JEATEIIBHOCTH, CKOPOCTh PAacXOJOBaHHsS CPEACTB B NPOEKTaX U
(GyHKIMOHATBHBIX TOIPA3/ICTICHUSX.

Bonpocel K KOJJIOKBUYMY 2-ii peMTHHIOBOM TOYKH

1. IIpouecchl mpoekTa: KpaTKasi XapaKTEPUCTUKA, OTJIMYHAE OT KIACCUYECKOTO
LMKJIa YIIPABIICHHUS.

2. AKTUBBI OpraHU3aIllMOHHOTO TMpolecca M (AKTOPhl BHEIIHEH CpPEbl:
KJaccu(ukanus, ux 3HaYMMOCTb MPU YIIPABIECHUU TPOCKTaMHU.

3. XapakTepucTHKa IpOLECCOB NHULIAALINH.

4. XapakTepuCTHKa MPOLECCOB MJIAHUPOBAHMS.

5. XapakTepuCTHKa IPOLIECCOB UCIIOTHEHUS.

6. XapakTepuCTHKa IPOLECCOB MOHUTOPUHIA U YIIPaBICHHUS.

7. XapakTepuCTHKA 3aBEPIIAIOIIUX ITPOLECCOB.

8. VYmpaBiieHHE WHTErpallMedl MpPOEKTa — pa3JIMYHble KOHTEKCThI IMOHATHUSA

CUHTETpaLus».



9. VYcraB mpoekTta: HEOOXOAMMOCTh pa3pabOTKM  JOKYMEHTa, JTalbl
pa3paboOTKH, OCHOBHBIE ACIIEKThI JAHHOTO JJOKYMEHTa

10. OcHOBHBIE aCIIEKTHI IUTAHUPOBAHMSI IPOEKTa (ApOOIEHUE Ha 3Tallbl, OLIEHKA
TpyAO03aTpaT, MOAEIN )KU3HEHHOTO [IUKJIA IPOEKTa U T.II.).

11. OO6mee ynpapieHHE U3MEHEHUSIMH — XapaKTEpUCTHKA IpoLecca, IPUUYHUHBI
Y BUJIbl U3MEHEHU, 3Talbl IIpoLecca.

12.  OO6mas xapakTepucTHKa 001acTy 3HaHUHN «YTIpaBJI€HUE COJIEPKAHUEM.

13. Hepapxuueckasi CTpyKTypa padOT — XapaKTepHUCTHKa Ipoliecca, MaTpula
OTBETCTBEHHOCTH, 3TaIbl pa3padotku UCP.

Bonpocwt k Konnokeuymy 3-ii pelimunzo80ii mo4Kku

1. BszaumocBs3u  omepanuii  MmpoekTa:  CHOCOObI  OMUCAHUS,  THIIBI
3aBUCUMOCTEN orepanuil B CETeBOM Ipaduke, OepexeHus U 3a1ePKKH.

2. VYnpapieHHE CTOMMOCTBIO TIpOEKTa: oOm[as XapaKTepUCTUKa TIPYIIIbI
IIPOLIECCOB, METO/IBI ONPEAEIEHUS] CTOUMOCTH ONEPALNA U ITPOEKTA B LIEJIOM.

3. OueHKa pecypcoB M JUIMTEIBHOCTH ONepalui, pa3paboTKa pacmucaHMs
IIPOEKTa: OCHOBHBIE METOJIbI M PE3YJIbTaTHI.

4. Mertog OCBOEHHOTO oOOBEMa: XapaKTEpUCTUKAa METOJa, OCHOBHbBIE
IIOKAa3aTelIl, B3aMMOCBS3b [T0KA3aTENEH, UCIIOJIb3YyEMBIX IPU IPUMEHEHUN METOJIA
OCBOEHHOTI'0 00beMa.

5. Pa3paboTtka GromxeTa mpoekTa: o0uas XxapakTepuCcTHKa IpoLecca, MOpsIoK
dbopmupoBaHus OrO/KETa, pe3epBbl, 0a30BbIM IJIaH IO CTOMMOCTH, TPeOOBaHUS K
(MHaHCUPOBAHUIO

6. VYmnpaBieHHe KayecTBOM MPOEKTa: oOIas XapaKTepUCTHKA IPOIIECCOB,
OCHOBHBIE TTOJIXO/IbI K YIPABJICHUIO KaYECTBOM.

7. XapakTepUCTHUKa OCHOBHBIX METO/IOB YIPABJICHUS KOHTPOJIEM KayeCTBa.

8. IlnanupoBaHME  4YEJIOBEYECKMX pECypcoB: oOlas  XapakTepUCTUKA
Ipolecca, OCHOBHBIE METOAbl M TEXHOJIOTMM IUIAHUPOBAHMS, pPE3YJIbTAThI
MJIAHUPOBAHMSL.

9. HabGop u pa3BuTHE KOMaHAbl IMPOEKTA: OCHOBHBIE XapPAKTEPUCTHKHU
IIPOLIECCOB, IPUMEHSAEMBIE METO/IbI U TEXHOJIOTHH.

10. O6mas XapaKTepUCTHKA obnactu 3HAHUU «YnpaBieHue
KOMMYHUKALUSMU»: POLECCHI, UCIIOIb3YEMBIE METObI, PE3YJIHTATHI.

11. IlmanupoBaHue ymopaBi€HHs PUCKAMHM: XapaKTEpUCTHKAa Ipolecca,
UCIIOJIb3yEeMbl€ METO/Ibl U TIOJTyY€HHbIE PE3YJIbTATHI.

12. Unentudukanys, Ka4yeCTBEHHBIM W KOJUYECTBEHHBIM aHAIU3 PUCKOB:
OCHOBHBIE€ METO/IbI aHAJIM3a U PE3YyJIbTaThl MPOLECCOB.

13. OO1mast XxapakTepUCTUKA MPOLIECCOB YIPABJICHUS TOCTABKAMU

11.00pa3oBaTeibHbIE TEXHOJOTUH
[Ipu mpoBeneHun OOy4YEHUSI HCIONB3YIOTCS KOMITBIOTEPHBIE TPOTPAMMBI IS
pPEIAKTUPOBAHUS TEKCTOB M PabOTHI C JJIEKTPOHHBIMU TaOJIUIlAMHU, a TaKKe
JIOCTYITHOE Yepe3 MHTEPHET CHEIHAIM3UPOBAHHOE MPOrpPaMMHOE OOecTieueHne 1
CEpBUCHI, HE TPeOyIONMe YCTAaHOBKH. B ciydasx, korjga OecriaTHOro A0CTymna K



KakoMy-Tubo  cepBUCy OydeT  HEOOCTAaTOYHO, IpemojaBaTeneM  Oynaer
IPEJIOCTaBICH JOCTYI C paclIMpeHHbIM (yHKIHOHaIOM. Ha neknusx u Ha
CEMUHAPCKUX 3aHATHUSAX TPOBOIUTCS pPa300p NPAKTHUECKUX 3a7ad M KEHCOB.
B03MOXHO TPOBEACHUE NIEIOBBIX, POJIEBBIX WIP U MACTEP-KIACCOB C Y4acTHEM
IPUTJIAMICHHBIX SKCIEPTOB.

12. OueHouyHble cpeAcTBA sl TeKYILIEro KOHTPOJS W AaTTeCTANMHU
CTy/IeHTa
[lepeueHb BOPOCOB J1sl NOATOTOBKH K 3a4ETy
Mooynw 1. Beeoenue 6 oucyuniuny
1. 3apoxxaeHue AMCUMILUIMHBI «YTpaBlIeHHE MpoekTaMm» B Poccum u 3a
pyOeKOM.
2. OcHOBHBIE 3Tanbl U OCOOCHHOCTHU Pa3BUTHUSL YIPaBJICHUS MPOCKTaMU B
Poccun.
3. Vnpasnenne mnpoektamu B XXI Beke (COBpEMEHHBIE MOIXObI,
CTaHAapThl, KOHIICTIIINH).
4. OCHOBHBIE MIPU3HAKH MPOEKTA.
5. IIpoekrt, mporpamMma u HOpTQenb MPOEKTOB: OCHOBHBbIE OCOOEHHOCTH,
CXOJCTBA U OTIINYMS.
6. IIpOeKTBI — CpelIcTBA CTPATETMYECKOIO PAa3BUTHS OpraHU3aLNH.
7. )Ku3HEHHBIN LUK MPOEKTAa: YCIOBHOCTh pa30ueHus Ha (ha3bl, OCHOBHbBIE
XapaKTEPUCTUKHU )KU3HEHHOTO LIMKJIA ITPOEKTA.
8. OkpykeHue npoekTa (BHyTpEeHHEe, BHEIIHEee, OJMKHee, JallbHee, CBA3U
MEXIY MMPOEKTOM U €0 OKPY>KEHHEM).
9. VYyacTHMKM TMPOEKTa: OCHOBHbIE TPYMNIbl YYACTHUKOB, MPOOJIEMbI
UJEHTU(UKALIMY, TUTIBI BO3JEHCTBUS HA MPOECKT.
10.0Opranu3aiiuoHHbie  CTPYKTYpbl TPOEKTa: OCHOBHBIE OCOOEHHOCTH,
CpaBHUTEJIbHAS XapaKTEpUCTUKA, MPOOJIEMbI YIpaBICHUS MPOCKTAMU B paMKax
OCHOBHBIX OPTCTPYKTYP.
11.IlpoekTHast  AeSATENBHOCTH W TEKyllas  omnepaTuBHas  pabora:
CpaBHUTEJIbHAS XapaKTEPUCTUKA PadOThl (YHKIIMOHAIHHOTO TMOJAPA3IACICHUS |
IIPOEKTHOW JEATENBHOCTH, CKOPOCTh pAacXOJOBAaHHUsS CPEACTB B IPOEKTaxX U
(GYHKIIMOHATBHBIX TOIPA3ICTICHUSX.
Mooy 2. Cmpykmypa u npoyeccvl npoeKxma
12.Ilpoueccsl  mpoekTa:  KpaTkas  XapaKTEPUCTUKA, OTIMYHE  OT
KJIACCUYECKOTO LIMKJIA YIIPABICHUS.
13.AKTHBBI OpraHU3alMOHHOIO TIpoliecca U (aKTOPbl BHENTHEW CPEJIbI:
KJ1accu(ukanus, ux 3HaYMMOCTb MPU YNPABIECHUU TPOCKTaMHU.
14.XapakTepucTrka nporeccoB MHULMALUY.
15.XapakTepuctrka mpoueccoB MIIaHUPOBAHUS.
16.XapakTepucThKa Mpo1eccoB UCITOTHEHUS.
17.XapakTepucTrka mpoieccoB MOHUTOPUHTA U YIIPABIICHHUS.
18.XapakTepucTiKa 3aBEPIIAIOIIUX TPOLIECCOB.
Mooy 3. Obracmu 3Hanuil npoexma



19.Ynpapnenue MHTErpanueil MpoeKkTa — pa3juyHble KOHTEKCThl MOHSTHUS
CUHTETpaIs.

20.YcraB mpoekta: HEOOXOJUMOCTh pa3pabOTKU JOKYMEHTa, JTalbl
pa3pabOTKH, OCHOBHBIE aCMEKThI TAHHOTO JJOKyMEHTa

21.0OcHOBHBIE AaCMEKThl IUTAHUPOBAHUSA TpoeKTa (ApoOJieHHe Ha JTaIbl,
OLICHKA TPYJ03aTpaT, MOACIIN KU3HEHHOTO LIUKJIA MPOEKTa U T.I1.).

22.00miee ympaBlieHHE M3MEHEHUSMH — XapaKTepUCTUKA Mpolecca,
MIPUYHUHBI U BUBI U3MEHEHUH, 3TAITBI TIpOIecca.

23.0061mas xapakTepucTUKa 00JIaCTH 3HAaHUM «YTIpaBIeHUE COACPKAHHEM).

24 Hepapxuueckas CTpyKTypa paboT — XapaKTepUCTHKa IMpoliecca, MaTpulia
OTBETCTBEHHOCTH, 3TaIbl pa3padotku NCP.

25.B3auMocCBsI3M  omepanuid  MpOEKTa: CHOCOObl  OMUCAHUS,  THUIIbI
3aBUCUMOCTEN orepanuil B CETeBOM Ipaduke, OepexeHus U 3a1ePKKH.

26.011€HKa pecypcoB U JUIMTEILHOCTH ONEpaluii, pa3padoTka pacnucaHus
MIPOEKTA: OCHOBHBIE METOJIBI U PE3YJIHTATHI.

27.YupaBieHue CTOMMOCTBIO TPOEKTa: 00Ias XapaKTepUCTUKA TPYIIIbI
IIPOLIECCOB, METO/IBI ONPEAEIEHUS] CTOUMOCTH ONEPALUNA U ITPOEKTA B LIEJIOM.

28.011eHKa pecypcoB U JUIUTEIBLHOCTH OMepaluii, pa3padoTka pacrucaHus
MIPOEKTA: OCHOBHBIE METOJIBI U PE3YJIHTATHI.

29.Meroax OCBOEHHOrO O0BEMa: XapaKTepUCTUKA METOJa, OCHOBHbBIC
MOKa3aTelld, B3aMMOCBS3b MMOKA3aTeNe, UCIOIb3yEMbIX MPU MPUMEHEHUN METO]1A
OCBOEHHOI'0 00beMa.

30.Pa3paboTka Oropkera MpoekTa: oOIas XapaKTepucThKa mpolecca,
nopsiAiok ¢GopMupoBaHUs OIOJKETa, Pe3epBbl, 0a30BBIM TJIaH MO CTOMMOCTH,
TpeboBaHUs K (PMHAHCUPOBAHUIO

31.YmpaBieHre KaueCTBOM MPOEKTa: OOIas XapaKTEpUCTHUKa IPOIIECCOB,
OCHOBHBIE TIOJIXOJIbI K YIPABJICHUIO KAYECTBOM.

32.XapakTepucTuKa OCHOBHBIX METO/IOB YIIPABJICHUS KOHTPOJIEM KayecTBa.

33.IlnaHupoBaHue YEJIOBEYECKMX PECYpPCOB: 00Ias XapaKTepUCTHKA
mpoiiecca, OCHOBHBIE METOJbI W TEXHOJIOTMHM TUJIAHUPOBAHMS, PE3yJIbTaThl
TUTAaHUPOBAHMUS.

34 Habop u pa3BuUTHE KOMAaH/Ibl TMPOEKTA: OCHOBHBIE XapPAKTEPUCTHKH
IIPOLIECCOB, IPUMEHSAEMBIE METO/IbI U TEXHOJIOTHH.

35.006mmas XapaKTepUCTUKA obJyactu 3HaAHUU «YmrpapieHue
KOMMYHUKAILUSIMU: POLECCHI, UCIIOIb3yEMbIE METOIbI, PE3YJIHTATHI.

36.1lnanupoBanue ynpaBlICHUST PHUCKAMU: XapaKTEPUCTHKA IIpolecca,
UCIIOJIb3yEeMbl€ METO/Ibl U TIOJTyYCHHbIE PE3YJIbTATHI.

37 Unentudukaius, KaueCTBEHHbIH W KOJUYECTBEHHBIM aHAIU3 PUCKOB:
OCHOBHBIE€ METO/IbI aHAJIM3a U PE3yJIbTaThl MPOLECCOB.

38.006m1as xapakTepuCTUKA MPOIIECCOB YIIPaBICHUS TOCTABKAMHU

13. TunoBble KOHTPOJIbHBIE 3aJaHMsl WJIH HHbIE MAaTepHAJIbI,
HeoOXoaMMbIe Jisi OIeHKH 3HAHWH, yYMEHWii, HABBIKOB M (MJIH) ONbITA
AeSITeJIbHOCTH, XapPAKTEePU3YIOLIUX ITANbl ()OPMUPOBAHUA KOMIIETEHI[UH NPH



U3y4YeHMH Y4eOHOH IMCUMIUIMHBI B IpoLecce OCBOCHHS 00pa3oBaTebHOM
nporpamMmabl . TUTIOBOM TeCT

1. Yro npeacrapiseT coOOH ynpaBiaeHUE MPOESKTOM?

A. mpouiecc pyKoBoACTBa (h)OPMHUPOBAHUEM U Pa3BUTHEM KOMaHbl IPOEKTa
Ha BceX (pa3ax ero )KU3HEHHOTO LUK

B. mponecc pykoBOACTBa JIIOJCKMMU M MaTe€pUaIbHBIMM pPECYpcaMH Ha
IPOTSKEHUH JKU3HEHHOTO LIUMKJIA IPOEKTa Ha OCHOBE NMPUMEHEHUS] COBPEMEHHBIX
METO/IOB, CPEICTB M TEXHOJOTWWA MJIs JIOCTUKEHUS OIPEACIICHHBIX B IPOEKTE
pE3YJIBTATOB

C. o0ocHOBaHuE, INTAHUPOBAHUE, MOHUTOPUHT, KOHTPOJIb U PETYJINPOBAHUE
BBITIOJTHEHUSI IPOEKTHBIX paboT

2. Korjga ynpaBieHue IpoeKTOM SBIISIETCSI HEOOXOUMBIM ?

A. B yCIOBUAX OTCYTCTBHSI TpeOOBaHMIl K KadecTBY IPOEKTHBIX pador,
IIPOMEKYTOUHBIX U KOHEUHBIX PE3YJIBTATOB

B. B ycnoBuax CcBOOOAHONW KOHKYpPEHLIMM Ha pPBIHKE MPOAYKLUH,
SBJISAIOLLEHCS OYAYILIMM pE3yJIbTaTOM MPOEKTa

C. B ycnoBusIX UHQIALUN U BO3PACTAHUSI CTOUMOCTH

D. B ycnoBusx AeguunTa U OrPaHUYEHHOCTH CPEACTB U PECYPCOB

3. UemM onpenensieTcst mpeAMeTHast 001acTh IpoeKTa?

A. pBIHKOM MPOAYKIHMH — OYIyIIUX PE3YJIbTATOB MPOEKTA

B. cocTaBoM IpOEKTHBIX pabOT

C. uensiM u pe3ysbTaTaMy MPOEKTa

D. nensimu, pe3yabTaTaMy MIPOEKTa U COCTABOM IPOEKTHBIX padOT

4. Kakoe W3 HUKENEPEUUCICHHbIX «BO3HAIPAXKICHUID 3a YCIEIIHO
peanu30BaHHbIN MPOEKT MOIYYUT 3aKa3uuK?

A. TutaTy 3a BBITIOJTHEHHBIE PAOOTHI UM OKA3aHHBIC YCIIYTH

B. Hamorm co Bcex YYacTHUKOB IPOEKTA, a TaKXe YIAOBJIETBOPEHUE
OOIIECTBEHHBIX, COITMAIBHBIX M IKOJIOTUYECKHUX HYXK]T

C. nmnpenycMOTPEHHOE KOHTPAKTOM BO3HAarpaXKJICHHE 3a  YCIEIIHOE
3aBEpUICHUE MTPOECKTA UITU €r0 YaCcTH

D. peanu3oBaHHBIN TPOEKT U JOXOAbI OT €r0 UCIOIb30BaAHUS

5.4T1o Takoe ynpaBJICHUE PUCKOM MPOEKTa?

A. ompezaeneHrue MOCAEAOBATEIbBHOCTH U NPOJOJIKUTEIBHOCTA PpadoT,
pa3paboTka KaJeHAAPHOTO IJIaHa U KOHTPOJb €r0 BHITIOJHEHUS

B. nnaHupoBaHu€ KOHTPAKTOB M IMOCTABOK, MOJATOTOBKA MPEIJIOKECHUN U
3a1mpoCoOB, BBIOOP KOHTPAKTOB, aIMUHUCTPUPOBAHNE U 3aKPHITHE KOHTPAKTOB

C. OporHO3UpPOBAHME U MPEAYNPEXKICHUE BO3HUKHOBEHHUS PHUCKOBBIX
CUTyallud, NPUHATHE MEpP M0 CHIKEHUIO PUCKA, PACIPEICICHUE BO3MOMXKHOIO
yiepOa OT pUCKa MEXy YYaCTHUKAMHU ITPOEKTa

D. cbOop, mnepemaya, COPTHPOBKA, OTOOpaKEHHE W HMHTEPIpPETAIUs]
uH(OPMAITUH JJI1 BCEX YUaCTHUKOB MPOEKTA



6. Kakue MeTolbl HMCHONB3YIOTCS I MOJICTUPOBAHMS TPOEKTa, €ro
BPEMEHHOTO M PECYpPCHOTO aHalln3a, paclpeliejieHUus] pecypcoB U MOHUTOPHUHIA
npoekTa?

A. MeTo/Ibl TUTAHUPOBAHUS 3aTPaT

B. MeTozbI ceTeBOro MmiIaHupOBAHMS U YIIPaBICHUS

C. MeTo/bl yNpaBlieHUs Ka4eCTBOM

D. MeTo/ib1 yripaBieHUs: U3MEHEHUSIMU

7. OmnpeneneHue MOCIEIOBATEIBHOCTH M IPOAOLKHTEIBHOCTH PadoT,
pa3paboTKa KaJeHJapHOTo IIaHa U KOHTPOJIb €0 BBIIOJIHEHUS — 3TO. ..

A. ynpaBi€HHE CTOUMOCTBIO

B. ynpaBieHue npeaMeTHON 00J1aCThIO0 IPOEKTa

C. ynpaBiieHHE BPEMEHEM B IPOEKTE

JUis CTYyJIEHTOB C OTrPaHMYEHHBIMH BO3MOYKHOCTSMHU 3/I0pPOBbSl CO3aHbI
CHeLMaNIbHBIE YCIOBUS JUIsl MOJy4YeHUs oOpa3oBaHus. B 1ensx AocTynmHOCTH
NOJlydYeHUsl  BBICIIErO0 OOpa3oBaHMsl 1O  0OOpa3oBaTEIbHBIM  IpOrpaMMam
UHBAIMJAMU M JIMIAMM C OrPAaHUYCHHBIMH BO3MOXKHOCTSMHU  3J0POBbBS
YHUBEPCUTETOM 00ECIIEUNBAETCS:

1. AnpTepHaTUBHON Bepcuel opUIHAIBHOTO caiita B ceth «HTepHeT» miis
CI1a00BUISIINX

2. IIpucyrcTBue ACCHUCTEHTA, OKAa3bIBaIOLLIETO oOy4aroniemycs
HEO0OXOIMMYIO TTOMOIIIb;

3. 1711 MHBAIUIOB M JIMII C OTPAHUYEHHBIMUA BO3MOXKHOCTSMHU 370POBbSI TIO
CIIyXy — TyOnupoBaHUE BCIyX CIPABOYHON MH(OpPMAIUU O paCTIMCAHUHM YYEOHBIX
3aHATUHN; oOecrieueHne HaJJIeKalIMMH 3BYKOBBIMHU CPEACTBAMU BOCIPOU3BEICHHUS
uHdopmaIuy;

4. JIns MHBAMUAOB M JIMI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBBS,
UMEIOLINX HapyILICHUs OMOPHO-ABUIATEIBHOTO ammnapara, Co3/1aHbl MaTepHalIbHO-
TEXHUYECKHE YCIOBHUS OOECHeuMBaroliie BO3MOXKHOCTh OecrpensiTCTBEHHOTO
JocTyna 00y4yaroumxcs B yueOHble MOMEIICHHs, 00ObEKTY MUTAHUS, TyaJleTHbIE U
JIpyrue TIOMEIIEHUS YHHBEPCHUTETa, a Takke MpeOblBaHUs B yKa3aHHBIX
MOMEIIEHUAX (HATMYUe PACHIMPEHHBIX IBEPHBIX MPOEMOB, MOPYYHEH U JIPYTUX
MPUCTIOCOOJICHU).



_ _ IIpuioxkenue 1
JIMCT USMEHEHUHU (AOITOJITHEHUNN)

B pabouyro mporpamMmy IO JAWCHUIUIMHE «YTIpaBiCHHE MPOEKTaAMH» IO
HanpapiieHH0 moarotoBku 39.03.03 — Opranuzanust paOOThl ¢ MOJOJIEKBIO Ha
y4eOHBIH roj

Ilepeyennb
J JIeMEeHT BHOCHMBIX IIpumeyanu
n/n (mynkr) PIIJ U3MEHEeHU e
(nomoJIHeHHn i)

OOcyxneHa u pekoMeHnoBaHa Ha 3acenanuu kadeapst OPM mpotokonm Ne
or" " 20
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