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npodeccruonansHol aesTenpHOcTH / cocT. M.P.3axoxoBa -Hanmpuuk: KBI'Y, 2024.

PaGouas mporpaMmMa AMCHMIUIMHBI peJHa3HAYeHA ISl IPENOJaBaHusl CTYJICHTaM
OYHOM (opMbI OOyueHHUs MO HampabieHUIO0 MOAroToBkH 39.04.03 Opranuzanus
paboThI ¢ MOJIONIEKEIO, 2-ceMecTp, 1KypcC.
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HAIPABJICHUIO MTOATOTOBKH

39.04.03 Opranusanusi padoThbl ¢ MOJIOAEKbIO
(ko4 1 HaMMEHOBAaHUE HAIPABJICHUS TOATOTOBKH )
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nporpammam Boiciero oopazoBanusi B KbI'Y» (ITpukaz Ne164 o1 21.03.20191.).
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BBenenune

3HaHUA  3aKOHOMEPHOCTEW  NPOEKTUPOBAHMS, BIAJACHUS  UHCTPYMEHTAMHU
pa3pabOTKH, OLICHKU U YIPaBICHHUS MPOCKTaMH, IMOHUMAaHUE WX 3HAUCHHS IS
pellleHUus]  aKTyallbHBIX  COIMAJIbHBIX  TpobsieM  00pa3yloT HEOOXOJUMbIC
KOMIIETEHIIMM Y MarucTpoB OpraHu3alMi padOThl C MOJIOJIEKBIO. YdUacTHE B
MPOEKTHOM JEATEIBHOCTH TMO3BOJISIET HE TOJBKO Pa3BUTh COOTBETCTBYIOLIYIO
KOMIIETCHIIMIO Y CTYJICHTOB MarucTparyphl, TAKOE y4aCTUE CYIIECTBEHHO MEHSET
MO3UIIMU CTYJACHTOB B Y4e€OHOM IMpoOIecce, MOCKOJIbKY CO3/Ial0TCSl aJIeKBAaTHbBIC
YCJIOBHS ISl TOTO, YTOOBI CTYAEHT, OCBauBas Mpodeccuio, akTUBU3UPOBAI CBOU
IIOTEHIIHAIbHBIE BO3MOKHOCTHA U CLIOCOOHOCTH.

1.IMesiu 1 32124 OCBOECHUSA AUCHMILIMHBI (MOLYJIA)

- ®opMupoBaHHE KOMIIETCHIIMHA OOYYalOIIMXCS MarucTpaTypbl B 00JacTH
MIPOEKTHOTO MEHEHPKMEHTA, 1EJIOCTHOTO TMPEACTABICHUS O KOHIENIUU U
METOI0JIOTHUH YNPABJICHUS MTPOEKTaMH, B TOM YKCJIE METOJIOB aHa/lUu3a U CUHTE3a
yIpaBJIEHYECKUX PEIICHUH, OCHOBAHHBIX HA UJIESIX JTOCTHIXKEHHS MaKCHMAJIbHOTO
pe3ynbTaTa B YCJIOBHSIX OTPAaHUYCHHOCTH HWMEIOIIUXCS PECYPCOB M CIOCOOOB
MOBBIIIEHUS PEHTA0ETBLHOCTH.

3a/1a4M OCBOEHHS TUCIIUTLINHEI:

* O3HAaKOMJICHME CTYJCHTOB C HWCTOPUEH pPa3BUTUS METOJIOB YIIPABIICHUS
MPOEKTAMU;

* U3yYeHHE HAyYHBIX, TEOPETUYECKUX U METOJMUYECKUX OCHOB CHCTEMBbI
yIpaBJICHUS IPOCKTAMHU;

* W3yYCHHE METOJUYECKUX TMOAXOJO0B K MPHHITHIO PEHICHHH TO BBIPAOOTKE
KOHIICTIIIUHU TIPOEKTA, €ro CTPYKTYpPU3AIIUU U OLICHKE;

* W3y4eHHE PO W (YHKIUNA MPOSKTHOTO MEHEKEpa Ha Pa3IMYHBIX dTarax
AKU3HEHHOT'O LIMKJIA TPOCKTA;

* 3HAKOMCTBO C OpPTraHU3AIMOHHBIMU (OpMaMH YIPABJICHUS MPOEKTaAMU U
METOJaMH MX Pa3pabO0TKH M ONTUMHU3AINY;

* U3Y4YEHHE HWHCTPYMEHTApUS IUJIAHUPOBAHUS U KOHTPOJSA XOJa BBIMNOJHEHHS
IIPOCKTA;

* IPUOOPETEHNE U PAa3BUTHE HABBIKOB MCCIICIOBATEIHCKON U TBOPUYECKON PabOTHI,
AKOHOMHMYECKOTO MOJEIUPOBAHUS MPOEKTOB C MNPUMEHEHHEM MNPOrpaMMHBIX
CPEJ/ICTB;

* (¢opMHpOBaHHWE HABBHIKOB OBJIAJICHUS WHCTPYKTUBHBIMUA MaTepuagaMu IO
BOIPOCAM yIIPaBIICHUS IPOCKTaAMU;

* ¢opmMupoBaHHE CIOCOOHOCTH PabOThl C OCHOBHBIMHM  HCTOYHUKAMHU
HKOHOMUYECKON MHPOPMAITIH.

2. Mecto aucuumiauebl B cTpykrype OIIOII BO.
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JucuumnuHa «YTpaBleHHE NPOSKTaMU B TPO(ECCHOHATBHOU IeSTEIbHOCTH
oTHOCcUTCA K Omoky b.1.

3. Tpe0oBaHus K pe3yJibTaTaM OCBOEHMS JUCHUILINHBI.

B coBokymHOCTM C JpYrUMH JUCIHHUIUIMHAMU MAaruCTEpCKON MPOTrpamMMbl
«Opranuzanust paboTbl C MOJIOACKBIO B cdepe YIpaBICHUS MU COLHUATbHBIX
KOMMYHHKAIWI» JTUCHUIUINHA ««YTIpaBJIeHHE MPOSKTaMH B MpodeccrnoHalIbHOMI
JESTEIbHOCTH» HaIpaBjieHa Ha (POPMHUPOBAHUE CIIEIYIOIINX KOMIIETCHIINN:

YK-2. Cnocoben ynpasisats npoektoM Ha| YK 2.1.- TIpoBoaut npobGiiemaTu3anuio MNpoeKTa
BCEX ATallaxX ero JKU3HEHHOIO IIUKJIa orpeenseT 1 000CHOBBIBAET LM NTPOEKTa

YK — 2.2 - Opraamsyer cOop U aHaIU3
uHbOpMALlUM U PECypCcOB, HEOOXOTUMBIX IS
peanu3anum mpoeKTa

YK 2.3. - Ilnanupyer u opraHusyer paboTy
IIPOEKTHOM KOMAaHIbl B paMKax pealu3aluu

MpOEKTa

VYK-3. Cnocoben opranmzoBbiBath u| YK 3.1. - ®opMmupyer KoMaHmy ajsl peIICHUs

PYKOBOAWTH paboroit KOMAaH/IblL, | TIOCTaBJICHHOU eI u peryaupyer

BbIpa0aThIBas KOMaHHYIO CTPATETHIO 18| BHYTPMKOMAHIHOE B3aUMOIENCTBHE

JOCTHKEHUS TIOCTABICHHOM LIEIH YK 3.2. - OcymecTBiseT ILeJenojiaranue u
CTpaTerMuecKoe  IUIAHWPOBAaHUE  KOMAaH/IHOM
paboThI

VYK 3.3. - Opranu3yeT COBMECTHYIO JI€ITEIbHOCTh
u PYKOBOAUT KOMaH101 MIPOTHO3ZUPYET
pe3ynbTaThl (MOCHEACTBUSI) KaK JIMYHBIX, TaK MU
KOJUIEKTUBHBIX JICUCTBUI

4. B pe3ynbTaTe OCBOCHHUS AUCHUILINHBI CTYACHT JOJDKEH:

3HATB!

- 3Tansbl, GYHKIUU U TOJCUCTEMBI IPOSKTHOTO aHAJIN34;

- BO3MOYKHOCTH MPHUMEHEHHs] MPUHIUIIOB CHCTEMHOIO IMOAXO0/a, KPUTHYECKOTO
aHanu3a, OCHUMapKuMHTa JUIS ONpENCNCHUs LeNed MpoeKTa U  PelICHHs
BO3HUKAIOIIUX MPOOIIeM;

- aJIropuTMBbI pa3pabOTKH KaTajora mnpobiieM; mpuemMbl 00O0CHOBaHMSA MaciuTada
W3MEHEHUH, BRIOOpA CTPATErMueCcKOro MPUOPUTETA;

- MPUHIUIBI U METOJBl CTPATETMUYECKOTO IIAHUPOBAHUS; CYIIHOCTb U POJb
YIIPaBJIEHYECKUX PEIICHUI.

- KOHLIETIUIO KU3HEHHOTO LIMKJIA IPOEKTa, pa3bl U BEXH MPOEKTa;

- IPOLIECCHI YIIPABIICHUS TPOEKTOM;

- METOJbl aHajuu3a U MPOEKTHUPOBAHMUSA APXUTEKTYpPbI IpOIECcCca, OMUCAHHUA U
MOJIETTUPOBAHUS MIPOIIECCOB U YNPABICHUECKUX CTPYKTYP;

- OCOOCHHOCTH YIpaBJICHHUS TMPEAMETHON 0O0JacTbl0 MPOEKTa; 3HAuYCHUE
B3aMMOCBSI3H MIPOEKTA U CTPATETUU MPEATNPHUATHS/OpraHU3aIHu.

YMeTs:




- coOuparh W aHAJIU3UPOBATh JaHHBIC, HEOOXOAMMBIC IS (OopMUpPOBAHUS
pa3nesioB MPOEKTa U OTIEHKU ero d3()PEKTUBHOCTH; ONIPENEIIATH 1IN MPOEKTa;

- pa3pabaThIBaTh TEXHHKO-3KOHOMHUYECKOE 000CHOBAHUE TIPOCKTA;

- pa3zIenATh ACATEIBHOCTh Ha OT/ICIIbHBIC B3aMMO3aBUCHMEBIC 33]1a4H;

- OMpenensiTh POJU W OTBETCTBEHHOCTH YYACTHUKOB IPOEKTA; pa3padaThIBaTh
3amanusi W I(P(GEKTUBHBIC MPOCKTHBIC PEIICHUS ¢ ydeToM ¢akropa
HEOTNpeIICHHOCTH, MacTada, ey 1 3a7a4 MPOCKTa;

- TPUMEHSTh PACUY€T KPUTHUYECKOTO TMYTH W ONTUMHU3AIUIO KaJICHIApHOTO
rpaduka;

- (opMynupoBaTh BBIBOJBI, MPEIIOKEHUS W MEPOIPHUATHS IO pe3yibTaTam
pean30BaHHBIX MTPOCKTOB.

Bnaners:

- HaBBIKAMH TIOATOTOBKA W pEaIM3alid TPOEKTa B COOTBETCTBHU C €0
MacIuTadoM, LEIIMHU U 3a1a4aMH;

-HaBBIKaMHU MTPUMEHEHUS PEUHKMHUPHHTA JISI ONTUMHU3AIUHU TIPOEKTa;

- HaBBIKAMM MHOTOBAPUAHTHOTO aHAJIN3a U MHOTOKPUTEPHAIBHOW OILICHKH IPHU
MJIAHUPOBAHHUH M PEATH3aIUN TTPOCKTOB;

- HaBBIKAMH OIICHKM BHYTPCHHMX U BHENIHUX OIpaHWYCHUH, aHaIM3a
aNTbTEPHATUBHBIX CIICHAPUEB, OIICHKU MPUHIUIIAAILHON PEaIn3yeMOCTH TIPOCKTa,
MIPOBEPKH BBITIOTHEHUS HEOOXOAMMBIX OTPAHUYCHHH MMPOEKTOB;

- HaBbIKAMH YIIPABJICHUS PHUCKaMH, HaBbIKAMH OOOCHOBAHHS TOTPEOHOCTH B
MIPUBJICUCHUH PECYPCOB U pacueTa OCHOBHBIX MTOKa3aTesiel MPOCKTa.

4.Coaep:kaHue H CTPYKTYPa AUCHMILIMHBI

O0BbeM TUCHUTUIHHBI
Bunbl yue6HOM paboTh ouHas ¢opma
ey P dop BCEIO
00yueHusI

B
O6ma;1 TPYAOEMKOCTH OK3aMCHHBIX 3
JUCITUTITUHBI €AMHULIAX

B Hacax 108
AynurtopHas pabora (B yacax):
Jlexuum (JI) 18 18
[IpakTueckue 3austus (113) 18 18
CamocTosTenbHas paborta (B yacax): 63 63
[ToaroToBka Kk 3a4ery 9 9
dopMa UTOTOBOTO KOHTPOJIS IO

3a4er 3a4er

JTUCHUTIITNHE




4.1. Conep:xanue pa3aejioB

Tabmuma 1
Ne
p
a Ko dopma
HaumenoBan ! P
3 Conepxanue pasaena KOMIIeTeH | TeKylIero
He pasjeJa
Ji | 110701 KOHTPOJIA
(Y
J
a
1|2 3 4
Paznen 1.| Tema 1. Cucremnsle xkareropuu | YK 1-
VIIPABJIEHM | npoekTHOrO MeHekMenTa | CriocoOeH
E TIPOEKTOM | CpaBuutenbHas XapaKTEPUCTHKA | OCYIECTBIIS
KAK cucteM «Project Management» u | 1p
OTKPBITAA «Process Management». Mopdomnorus KPUTHYECKU
JUHAMMWYEC | 00beKTOB MPOEKTHOTO MEHEHKMEHTA, | j AHATH3
KAA KaK  yhmpapiseMas — CHCTeMa B | gpoGeMHbI
CHUCTEMA npeaMeTHoO  obOmactu.  CHCTEMHBIE | x CHTYaLHit
IPHU3HAKA KIaCCH(DUKALUM IPOEKTOB: | ya  ocHOBE
00BEKT, pe3ynbTar, BPEMS, | cpcTeMHOIO
OrPaHMYEHHOCTh PECYPCOB, YPOBEHB | 1101y
KAueCTBA, OKPYKEHUE U YHYACTHUKH. | ppiooGaryina
KoMmIiekc  mIaHOBBIX — TEXHUKO -
Th ° Hamuca
TEXHOJIOTUYECKHX, OpPraHU3allMOHHBIX,
CTpaTeTuro HUE pedepara
(MHAHCOBBIX ¥ MHBIX JOKYMEHTOB, KaK . .
N . JIEHCTBUH. (P),
MOJENTb  JEUCTBUH 1O  THPOEKTY. . KOILIOK
YropaBnsoomas CUCTEMa TMPOSKTHOTO Buym (K)
1 MEHEKMEHTA: MaTepuHCKas y ’
o pyoex

CTPYKTypa yIpaBJICHUS, pEUHTETpaLUs
YYaCTHUKOB  MpOEKTa MO  THUIY
AAXOKPATUYCCKUX BBIACJICHHBIX,
MPOEKTHBIX, ABOWCTBEHHBIX, CIIOKHBIX
CTPYKTYp  YIpaBJIE€HHMS  NPOECKTOM.
[TpuHIKIBI BRIOOpA OpPraHU3alMOHHOMN
CTPYKTYpbI IPOEKTHOI'O MEHEIKMEHTA.
Tema 2. VYnpaBiaeHue HOpPOEKTOM IO
cTaausM XHU3HCHHOI'O IIHNKJIA. Tunosas
CTPYKTypa KU3HEHHOTO LUKJIa
npoekta. OcoOeHHOCTH pa3paboTKH,
YCTaHOBJICHUS TPaHUIl MEXIy (azamu
u pcajin3alnuun BpeMeHHOﬁ MOJCIN B

MaTEepHATIOEMKHX, TPYAOEMKHX,
YHEPTOEMKHUX u
WH(POPMAITMOHHOEMKHX chepax
ACATCIIbHOCTHU n MMPCAMCTHBIX

HBI KOHTPOJIb
(PK),

° TECTUP
osanue (T)




o0lacTsIX €  Y4YeTOM  PECYpCHBIX
OTpaHUYCHUIl W  ONpeIeTIeHHOCTH
pe3yJibrara. Amnanuz CTOMMOCTH
KU3HEHHOTO IIMKJa MpOeKTa JUIs

OLIEHKH CTPAaTErM4ecKoro MOTEeHIraa
opranuzanuu IlpakTudeckoe 3aHsATuHE:
JKW3HEHHBIN LMK TPOEKTA.

Pa3nen 2.
IIOJJCUCTEM
bl n
METOHOJIOI"
nsl
ITPOEKTHOI'
O
VYIIPABJIEHU
s

Tema 3. VYmpapngiomuye MOACIH U
IIOACUCTEMBI HpOGKTHOFO
MEHEKMEHTA. IToncucremul
YIpABIECHUSA IPOEKTOM: YIIPaBICHUE

LeJenoaraHieM H  COJAEpIKaHHUEM,
MPOJIOKUTENIBHOCTBI0, CTOUMOCTBIO,
KaueCTBOM, KBastnpuKarmei u
YEJI0BEUECKUM pecypcom,
MaTepuaIbHbIMU pecypcami,
KOMMYHHKAITUSIMHU u
nH(OPMALMOHHBIMU pecypcami,
puckamMu.  YOpaBidOmIMEe  MOJEIH

MPOEKTHOTO MEHEIKMEHTA: HepapXus
LEJIEH, JI€PEeBO pEILICHHH, CTPaTEruu
BBIOOpa  anmbTepHAaTUB  (KpUTEpHil
Bansna, KpUTEPUI CoBuIKa,
kputepuii  ['ypBuma),  KOHIEMIHS
CTOMMOCTH KU3HEHHOTO LHUKJIa
MIPOEKTA, TEXHUYECKUM MPOEKT,
KaJleHAapHbI TpaduK, IUIaHUPOBaHUE
00BEMHBIX HATypaJTbHBIX u
CTOMMOCTHBIX IoKa3aTesnen
peanu3anuu MIPOEKTAa, METOJ
OCBOEHHOI'0 o0BeMa, OrOKET
€AMHOBPEMEHHBIX 3aTpaT MO MPOEKTY,
OroKeT JIBUKCHHUS JEHEKHBIX
CpEJCTB, KOHTPOJUJIUHT,
OpraHm3alnyoHHas W  (puHaHCOBas
CTPYKTYpa, CTPYKTypa  pecypcos,
KOMMYHHMKAI[MOHHAs CXeMa, JepeBO
JOKYMEHTAIlUU, HepapXusi PUCKOB,
(YHKIIMOHAIIEHO -CTOMMOCTHOM
aHanu3, OpPraHU3aLMOHHBIN JU3ailH,
npuembl npeseHtanuu. [Ipaktuyeckoe
3ansTue: [IpuMeHeHue ympaBisIIOIIUX
MojieJIell MPOEKTHOTO0 MEHEI)KMEHTA.

Tema 4. Merononorus MNPOEKTHOTO
ynpasineHusi HayuHble Kiiaccuueckue
MOAXOAbl MPOEKTHOTO MEHEHKMEHTA.
Bunpl npoekTHOro ympaBieHUs IO
XapakTepy LeNd, JJIUTEIbHOCTH U
CTOMMOCTH YKU3HEHHOTO UKJIA,
KOHIENTYaIbHOCTH peLIeH 0
COJIEp’)KaHUU MPOEKTa U €ro MPOJIyKTa:
TEPMUHAIILHOE, pa3BUBAIOIIMECS,

VK 2 -
CriocobeH
YIPABJISATH
IPOCKTOM
Ha  BCeX
JTamnax ero
JKU3HEHHO
ro IIUKJIa

. Hamuca
HUE pedepara
(P),

. KOJIJIOK
BuyM (K),

. pyoex

HBII KOHTPOJIb
(PK),

o TECTUP
osanue (T)
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OTKPBITOE MPOEKTUPOBAHHUE,
MYJIBTUIPOCKTUPOBaHKE. [IpuHITUTIBI 1
COJIEp’)KaHUE COBPEMEHHBIX METOIUK
MIPOEKTHOTO MEHEKMEHTA:
TpaaULIMOHHAS BOJIOTIagHAs
(kackaHas) METOJUKA, ruoKue
merogukn PRINCE2 u AgileAgile,
ycKopeHHass wmeroanka RAD s
MajblX H CPEOHUX MPOTrPAMMHBIX
MIPOEKTOB U JI.

Pazgen 3.
OPT"AHM3AIL]L
55!
I[TPOLIECCOB
ITPOEKTHOI'
(@)
VIIPABJIEHU
s

Tema 5. Apxurektypa OusHec -
MPOLIECCOB MPOEKTHOTO  YIpPaBJICHUS
CTpyKTypHBIIl OE€HY -MapKUHT LETH U
CTpaTeruy, PEMHXMHUPUHT TEKYIINX
OM3HEC - IPOIECCOB M KOMMYHHKAIIUHA.
Kiaccudukarop 00BEKTOB
MIPOEKTUPOBAHUSA: TOPTQENH MPOEKTOB.
lleneBble MoOKa3aTenu - WHIUKATOPHI
pPe3yabTATUBHOCTU M APPEKTUBHOCTH
MPOEKTHOM NEITEILHOCTH.
OpranuzanoHHO -BPEMEHHON
perjaMeHT. Pacnpenenenue
aJIMUHUCTPATUBHBIX 3aja4 u
OTBETCTBEHHOCTH. Pernament 0
HOpMAaTHBAaX M OTPAHMYEHUAX IO
CTpaTerMYecKMM  IIOKa3aTeslsiM U
pecypcam. DakTopbl ycrexa
peamuzanuu  npoekra [IpakTHueckoe
3ansrue: Iloctpoenme  OuszHec -
MPOIIECCOB MPOEKTHOIO YIPABICHUS
Tema 6. MHCTpYMEHTHI TIJIAHUPOBAHUS
pabot u UH(POPMALIMOHHO-
TEXHOJIOTUYECKHE MOJICNH YIIPaBJICHUS
IIPOEKTOM. JInneiinbie rpaduk,
LHUKIJIOTpamMMa, Hepapxudeckuili rpad,
cereBas  MOJelb B IPOEKTHOM
MEHEKMEHTe TMpu  (HOPMUPOBAHUU
JepeBa  Leled, JepeBa  PELICHMUI,
MIPOCKTUPOBAHUHT pabor,
OpraHU3allMOHHOM  CTPYKTYypbl U
KaJleHAapHOM IJIAHUPOBAHUH U
peanuzanuu ¢ba3 IIPOEKTHOTO
MEHEIKMEHTA.

[TpyuynHHOCIEACTBEHHAs] ~ UarpaMmMa
(fishbone, mmarpamma HcukaBel) B
VIpaBIEHUU  KAYeCTBOM  IPOEKTA.
Bunel cereBbix Moaenei, MPUHIMUIIBI
MOCTPOCHHUS U aHAJTUTHYECKHUE
MOKa3aTenu CETEBBIX rpadukoB
mmpoekra. Marpuia OTBETCTBEHHOCTH
(MaTpuia PA3Y). [IpoueccHo-
OpPHEHTHUPOBAHHBIN OJX0/1 B

YK 3 -
Crniocoben
OpTraHH30B
BIBATH U
PYKOBOIIA
Th

paboToii
KOMaH/IbI,
BBIPa0aThI
Bas

KOMaHTHY
10

CTpaTeruo
TUTSI

JOCTIKEH
ust

MIOCTABJICH
HOU LIEJIN

o Hamuca
HUE pedepara
(P),

o KOJIJIOK
BuyMm (K),

o pyoex

HBIA KOHTPOJIb
(PK),

o TECTHUP

osanue (T)
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yopasieHud InpoektoM. I[loctpoenue
MeX()YHKIIMOHAIBHBIX CXEM Ipolecca

(Cross-functional Flowcharts).
Juarpamma B3aUMOJICUCTBU
CTPYKTYPHBIX €/IMHUIL. CereBas

Marpuiia mpoekta. Cxema paboumx
MMOTOKOB (Work-flow Charts).
CoBpemMeHHbIE METOJIBI
MH(OPMAIMOHHO-TEXHOJIOTHYECKOTO
MOJIETIMPOBAHUS IPOLIECCOB: CHCTEMA
SADT, wmogmenu [I'eiina-Capcona u
Wopnauna-Kona. [IpakTnueckoe
3aHsTHE:
HHpopMaimoHHOTEXHOJIOTMYECKHE
MOJIETN MPOEKTHOTO MEHEI)KMEHTA.
Tema 7. Pa3paGoTka CTPYKTYpbI
pazouenust pabor (Work Breakdown
Structure).  CornmacoBaHue  naepeBa
pabor c CYIIECTBYIOIICH
OpraHU3alMOHHON CTPYKTYpPOH,
HEOOXOUMOCTBIO Y4eTa U KOHTPOJIS
uHpOpMAIUK O TPOEKTE, YNPaBICHUS
pUCKaMH, OTpaHUYEHHBIMU pECypcami,
ydera JOITYCTUMOTI'O YpOBHS
JeTanu3alud paboT B COOTBETCTBUU C
KOHLICTIIIUEN pe3ysbTara, CTPYKTYpOu

KU3HEHHOTO 11209 ] " p.
JlenykTuBHas u WHIYKTHBHAS
CTPYKTYpH3aLUs MIPOCKTA.
Komudukanuss crpykTypsl pa3zOueHus
pabor. Tumnoseie CTPYKTYPBI
pa30oueHus pabor MIPOEKTOB
pPECTPYKTYpHU3aIluU CHCTEM
yIpaBIeHUs, PEUHXKHHUPUHTA

MPOIECCOB, PEATbHBIX HWHBECTHUIIUH,
WH()OPMAIIMOHHBIX TPOEKTOB U JIp.

[IpakTrueckoe 3aHSATHE:
Crpykrypuzamusi paboT B paMKax
MIPOEKTA.

Bua npomexxyTo4Hoil aTrecTauuu

3auer

4. 2. 3agaHus 1Sl NPAKTHUKO-OPHEHTHPOBAHHBIX padoT

IIpakTuyeckas padbora Nel (2 4.)

3ananue: 1. CocTaBbTe CHUCOK MPOEKTOB U KIACCUPUUUPYUTE MX MO OCHOBHBIM

KPUTEPUSIM.

2. IlpeacraBbTe KpaTKyl0 XapaKTEPUCTHUKY KaKOH-IMOO MpOEKTa M Ha €ro

MNpHUMECPEC BBIABUTC OCHOBHBLIC ITPHU3HAKH ITPOCKTA.

3. Paccmotpure nBa-Tpu NPOEKTAa M HA HMX MPUMEPE IMOKAKUTE TPU TJIABHBIX

ACIICKTAa IIPOCKTAa U CITOCOOBI UX KOHTPOJIA.
10




4. IlpencraBbTe cXeMy YIpaBlEHUs MPOEKTOM C YKa3aHHUEM M O00OOCHOBaHHUEM
GyHKIHNA yIpaBICHUS TPOSKTAMH.

IIpakTuyeckas padora Ne2 (2 4.)

3amanme: 1. Ha mpumepe BBIOpAaHHOTO MPOEKTa MOKAKUTE OCHOBHBIC ATAIbI €ro
peanu3anuu.

2. llpoaHanu3upyiTe€ HECKOJBKO pEATM30BAHHBIX IPOEKTOB W MPUBEIUTE
IIPUMEPHI OTINYUN HEONIPEAEIEHHOCTH U PUCKA B KOHTEKCTE KaXKI0TO MPOEKTA.

3. Ha ocHOBe aHanu3a yka3aHHBIX POEKTOB BBIABUTE MPUYMHBI U MOCIEICTBUS UX
PHUCKOB.

4. PazpaboraiiTe KpaTKUM IJIaH IEUCTBUI 110 COKPAILIEHUIO PUCKOB MPOEKTA.

IIpakTuyeckas padora Ne3 (2 4.)

3ananue: 1. [lepeuncnanTe KaueCTBEHHbIE KPUTEPUU BHIOOpA MPOEKTA U MPUBEAUTE
MPUMEPHI UX PUMEHEHUS.

2. [lepeuuncnure KOJINYECTBEHHBIE KpUTEpUH BBIOOpA MPOEKTA.
[IpoaeMOHCTpUPYHTE UX IPUMEHEHUE HA IPUMEPE KOHKPETHOTO MPOEKTA.

IIpakTnyeckas padora Ne4 (2 4.)

3ananue: 1. I[IpeacraBbTe TUMOBBIE CTPYKTYPHI OpPraHU3ALUU MPOEKTOB, YKAXKHUTE
UX MPEUMYIIECTBA U HENOCTATKH. [IporymrocTpupyiTe BEIOOP CTPYKTYPHI TPOEKTa
Ha KOHKPETHOM TPUMEDE.

2. Paspaboraiite crnenudukamnuio Kakoro-iu0o IMpoeKTa W3 BBIOpAHHOU cdepbl
JESITEIBHOCTH.

IIpakTuyeckas padora NeS (2 4.)

3amanue: 1. Pa3zpaboTaiite mpumep MTODKHOCTHOW MHCTPYKIIUU MO KOHKPETHOMY
POEKTY U3 BRIOPaHHOMN Cepbl NeITeTbHOCTH.

2. CocrtaBbTe rpaduk GyHKIIMOHATHHBIX 00SI3aHHOCTEH 10 JAHHOMY ITPOEKTY.

IIpakTnyeckas padora Neb6 (2 4.)

3amanue: 1. IlpoBenute CpaBHUTENBHBIM aHAINW3 MpPOLECCAa IUIAHUPOBAaHUSA Ha
OpUMepe HECKOJbKUX MPOEKTOB, IMEPEUUCIUTE METOJAbl  IUIAHWPOBAHUA,
UCTIOJIb3yeMbI€ B TAHHBIX MPOEKTAX.

2. CoctaBbTe ceTeBOM rpad 1o JaHHBIM BEIOpaHHBIX MPOEKTOB. BhisiBUTE Ha Tpade
KPUTUYECKHH MTyTh U pe3epBbl BPEMEHU BBIITOTHEHHS PaloT.

3. Ioctpoiite rpaduk ['aHTa MO JaHHBIM BBIOpaHHBIX MpoekToB. O0O3HAYBTE HA
rpaduKe KpUTUIECKUN MYTh MPOEKTA.

IIpakTuyeckas padbora Ne7 (2 4.)

3amanne: 1. Ha mpuMepe BBIOpaHHOTO MPOEKTA MEPEUUCTUTE CIOCOOBI BIUSHUS
PYKOBOAMTENS HA CBOUX MOAYNHEHHBIX.

2. [Ipoananuzupyiite cnocoObl 3 PexTHBHON U HEIPPEKTUBHON KOMMYHHUKALINH.
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IIpakTuyeckasi padbora Ne§ (2 u.)

3ananue: 1. Ilpoananusupyiite BUABI U NPUYMHBI BO3MOXKHBIX KOH(DIUKTOB B
KOMaH i€ MpH paboTe HaJl MPOEKTOM.

2. YKaXuTe NMPUHIUIBI U TPUEMbl MOTUBAIIMU YJICHOB KOMaHbI MIpH paboTe Hal
JTaHHBIM TTPOEKTOM.

IIpakTuyeckas padora Ne 9(2 4.)

3amanue: 1. Ha nmpumepe BBIOpaHHOTO MPOEKTa OIpPENENIUTe BHIOPAHHBIH METOX
OLIEHKH €ro OopKeTa («CBepXY BHH3» WM «CHU3Y BBEPX)).

2. Onpexnenute METOA MPOBEPKH MPOEKTa M 0OOCHYIHTE CBOIl BHIOOD.

3. BeIsiBUTE U yKa)KUTE METO/IbI pEIIEHUS MPOOJIEM B IIPOEKTE.

4. IIpencraBbTe MpoOIIECC 3aBEPIICHUS TPOEKTA.

5. ®OHJI OLIEHOYHBIX CPEJICTB JIJIS1 IPOBEJEHUS IPOMEXYTOUYHOM
ATTECTAIIUA
5.1 Onucanue noxkasareJsieif, KpUTEPUEB H CUCTEMbI OLIEHUBAHUSI Pe3YJIbTATOB 00Yy4eHHsI
5.1.1 IToka3aTeyiu OLleHMBAHUS

KOI[ KOMIICTCHIIMH Ilokazarenu OLICHHUBAHUA HaumenoBanue OIICHOYHOI'O
PE3YJIbTATOB O6y‘l€HI/I$I CpcAcTBa

VK-1 W3maraer MeTOABI CHCTEMHOTO Ilepeuens BOopocoB s
U KPUTHYECKOTO  aHalIN3a; YCTHOTO cobeceioBaHuUst
METOIUKHU pa3pa6OTKI/I Hepequb HpaK’EI/ILICCKI/IX
cTpaTerMu  JeicTBMH  JuId 3aliaHun
BEISIBJIICHHUS U peleHus
npoOJIeMHOMN CUTYaIWH;
[Ipumensier METOJIbI
CUCTEMHOTO  KPUTHYECKOIO
aHaJn3a poOIEeMHBIX
CUTYaIIHi; paszpabaThIBacT
CTPATETUIO NEUCTBUH,
MPUHUMAET KOHKPETHbIE
pelIeHus sl €€ pealn3aluy;
00BsICHSIET ean u
dbopmynupyer 3ajJa4d,
oOecIieunBaroIIe
paspelnieHue POOJIEMHBIX
CUTYallU; [Ipumensier
METOJIOJIOTUIO CHCTEMHOTO |
KPUTHYECKOTO aHaym3a
pOOIEMHBIX CUTYalul;
METOJIMKH TIOCTAHOBKHU LIEJIH,
pa3paboTku CTparerui
JNEUCTBUA W ONpeAeSICHUs
Croc0o00B €€ TIOCTHKEHUSI.

YK-2 JlaeT XapakTepHCTHUKY 3TalloB [Iepeuens BompocoB It
KU3HEHHOTO IMKJIAa IPOEKTa; YCTHOTO coOece10BaHus
METO0B pa3paboTKH u [lepedyeHpb npaKTUUECKUX
yIpaBlleHUs IIPOEKTaMHU. 3aJaHui’

PazpabaTbIBaeT MPOEKT C yU4ETOM
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aHam3a ANbTEePHATHBHBIX
BAPHAHTOB  €r0  pealiU3allvHy,
OTIPEJIENIAET dTalbl, OCHOBHBIC
HarmpaBJeHUs] paboT; OOBsICHSIET
nend U QopMyaHpyeT 3a1avu,
CBSI3aHHBIC C TIOATOTOBKOW W
peanuzanuen MPOEKTA;
OCYIIECTBIISIET PYKOBOJICTBO
peanuszanueil MPOEKTa Ha BCEX
dTanax ero >KU3HEHHOTO IUKIA.
[Tpumensier METOJIUKHU
pa3spaboOTKH W YIpaBICHUS
MPOEKTOM;  METOIBl  OLICHKH
MOTPEOHOCTH B pecypcax H
a¢heKkTUBHOCTH MIPOEKTA;
HaBBIKH MPUBJICUCHUS u
3¢ ()EKTUBHOTO  HCIIOJIb30BaHHS
HEOOXOOUMBIX  PECYPCOB B

YCIOBHSIX Ppa3IUYHBIX
OTpaHUYCHUH.
YK-3 BripabatsiBaeT CTpaTErUIo Ilepeuens BOopocoB s

KOMaHIHON paboThl W Ha ee
OCHOBE  OpraHu3yeT  OTOOp

YJICHOB KOMaH/BbI JJIsL
JOCTHXKCHUA IIOCTaBJICHHOM
OeIn.

Opranusyer © KOPPEKTUPYET
paboTy KOMaHIbel, B T.4. Ha
OCHOBE KOJUTETHaJIbHBIX
pelIeHU.

Paspemaer  KOHQIMKTBI U
MPOTUBOPEYUS TIPH  JICIIOBOM
o0IIeHN Ha OCHOBE ydeTa
UHTEPECOB BCEX CTODOH;
co3maeT pabouyro armocdepy,
MO3UTUBHBI  AMOLIMOHATBHBIN
KIuMaT B komanze. OpraHusyer
(npennaraer 1wuiaH) OOy4eHHE
YJIEHOB KOMaH/IbI  00CYKIIeHUE
pe3ynbraTtoB paboThl, B T.4. B

pamkax JTIUCKYCCUU c
NPUBJICYCHUEM OIIITOHEHTOB.
Henerupyer MTOJTHOMOYHS
YJIeHaM KOMaH/IbI 17§
pacnpenenser MopydYeHUs, IaeT
obpaTHy0 CBSI3b o
pe3ynbraTam, MPUHUMAET

OTBETCTBEHHOCTH 3a  OOIIHI
pes3ynbTaT

YCTHOTO cOOECeIOBaHMS
IepeyeHsb MPaKTHUSCKUX
3a1aHUM

5.1.2 Cucrema ¥ KpUTEPUHU OLlEHUBAHMS

IITkasma orleHUBaHUA

Kpurepun onennBanusi cOpMHUPOBaHHOCTH KOMIIETEHINHI
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YcTHOe cobeceioBaHue IIncemennas padora

3auTeHo OO0yyJaroImuiicss CBOCBPEMEHHO
BBITIOJTHIJI 331aHUST; BO3MOXKHO
JIOITyCKasl HeCyIeCTBEHHBIC
OITMOKYU B OTBETE Ha BOMPOCHI
mpernoaaBaress. Y YUTHIBAIOTCS
0aJTbl, HAKOTICHHBIC B TCUCHUE
cemecTpa.

He 3aureno OOyuaromuiicsi He BBITIOTHUI
(BBIMIOJHMII YACTUYHO) 3a/1aHHS;
JOIYCTHJI CYIIIECTBCHHBIC
OLIMOKY B OTBETE Ha BOTIPOCHI
npenoaBaTens

5.2 TunoBble KOHTPOJIbHBIE 32IaHUS WJIH MHbIE MATEPHUAJIbl, HEOOX0AUMbIE
JJIS1 OLleHKM 3HAHM I, YMEeHUIi, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH

5.2.1 llepevyeHb KOHTPOJIBLHBIX BOIIPOCOB

Ne DopMyJIUPOBKHU BOIIPOCOB
/i
Cemectp 2

1.| OOuiye NOHATHS NPOEKTA U yHpaBieHus: npoekTaMu. DakTopbl OKPYKEHHSI IPOEKTA.

2.| Ctpykrypa 6a30BOi Mojenu yrpaBieHHs MpoekToM. Cxema mpolecca yripaBlIeHHUS
IIPOEKTOM.

3.| llenmu mpoekTa: MOHATHSA, MPOIEAYpPHl, UCTOUHUKH, omnucaHue. Cdepbl mpuMeHEHUs
MOJIEJIEN MTPOEKTA.

4.| Pa3paboTka TUTAHOB YIPaBJICHHUS MPOEKTOM. PyKOBOACTBO ¥  ympaBlieHUE
VCIIOJTHEHUEM ITPOEKTA.

5. | JKuznennslii nukia npoekra. KoHuennus npoexra.

6.| B3auMocCBA3bp MeXAy NPOJOJIKUTEIBHOCTBIO MPOEKTAa U CTOMMOCTBIO BBIIOJHEHHUS
pabort. [Tyt cokpamieHus JUIMTeTbHOCTH IPOEKTA.

7.| MeTo/pl OIICHKH SKOHOMUYECKOH 3(()HEKTUBHOCTH ITPOCKTA.

8.| Meroapl 1 cpeicTBa CTOMMOCTHOM OLICHKHU: YIPABIEHUE CTOUMOCTBIO IPOEKTA

9. | [ImanupoBanue notpedHOCTH B pecypcax. Kinaccudukaims 3arpat npoexTa.

10| CpaBHuTENbHAsS XapakTtepuctuka cucreM «Project Managementy wu  «Process
Management.

11) CucteMHble TpPU3HAKK KJIacCU(PHUKAIMU TPOEKTOB: OOBEKT, pe3ylbTar, Bpems,
OTPaHUYEHHOCTh PECYPCOB, YPOBEHb KAYECTBA, OKPYKEHUE U YUACTHUKHU.

12| Vopasnstomasi cucreMa IPOEKTHOTO MeHeKMeHTa. lloxcucremsl  ynmpaBieHus
IIPOCKTaMU.

13| Vnpapistonne MoIeJId MPOEKTHOTO MEHEHKMEHTA.

14| Vnpasnsemble napaMeTpsl poekTa. CXeMbl YIIPaBICHUS IPOEKTAMH.

15 OcHOBHBIE (DYHKIIMH yIIpaBIEHHs TPOEKTOM. «MUCCHS TPOSKTay.

16| ®a3pl )KM3HEHHOT'O IMKJIA TPOEKTA U ATAlbl PEAIN3ALNN ITPOEKTA.

17| IlpuHIMTIBI U COAEP)KaHUE COBPEMEHHBIX METOJUK MPOEKTHOI'O MEHEKMEHTA.

18| Knaccuduxanus 00beKTOB TPOSKTUPOBAHHSI.

19| TToaxoapl ¥ MOAENY TUTAHUPOBAHMSI PAOOT M YIPaBICHUSI IPOEKTOM

20| OOmras cxema CTPYKTYphl MpPOEKTa U XapaKTepUCTUKa padOT MpH BHIOJHEHUHU
IIPOEKTA

21| Mcropuueckoe pa3BUTHE TEXHOJIOTUN YIPABICHUS IPOCKTaMHU.

22| MoHUTOpUHT U ynpaBieHue paboramu npoekra. O01iee ynpapieHHe U3MEHEHUSIMHI
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23| Buapl ceTeBBIX MOJEINEH, NMPUHUMUIIBI NOCTPOCHUS W AHAJUTUYECKUE I10Ka3aTeln
CETEBBIX IPaMKOB MPOEKTA.

24| IIpouecCHO-OPUEHTUPOBAHHBIN ITOAXO B YIPABICHUU IIPOCKTOM

25| TunoBble CTPYKTYphl pa3OueHus paboT MPOEKTOB PECTPYKTYpHU3ALUU CUCTEM
yIIpaBJICHUS, PEMHKUHUPUHTA TPOLIECCOB, PEaIbHBIX WHBECTHIUHN, WH()OPMAIIMOHHBIX
IIPOEKTOB U JIp.

26| HayuHble KJIACCHYECKHE MOJXO0/IbI IPOEKTHOIO MEHEKMEHTA.

27| AHanu3 CTOMMOCTH JKM3HEHHOTO IIMKJIa MPOEKTa ISl OIEHKH CTPAaTeTHYECKOTo
MOTEHIMaja OPraHU3allUu.

28| Tlpumenenue OHU3HEC-MOJIENIEH B CTpAaTETHYECKOM YIpaBICHUN OU3HECOM.

5.3 Mertoauveckue MaTepHaJibl, ONpeAe/silole MPoueIypbl OLEHHMBAHUA
3HAHUHA, YMEHMH, BJIAJIeHHH (HABBIKOB M (WJIHM) MNPAKTHYECKOr0 OMNbITAa
AeATEeJIbHOCTH)

5.3.1 VYcnoBus pomycka OOy4arolmerocss K MPOMEKYTOYHOW aTTecTalluu MU
NOPAIOK JTUKBUIALMH aKaJeMUYECKOMN 3a0JKEHHOCTH.

IIpoBeneHME MPOMEKYTOUHOM ATTECTAllMA PETIIaMEHTHUPOBAHO  JIOKAJIBHBIM
HopMmaTuBHBIM akTOoM KbBI'Y «llonmoxenue o NmpoBeNeHMHM TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTALUU O0yUYaOLIUXCSD).

5.3.2 ®opma npoBeieHHs] TPOMEXKYTOUYHOM aTTECTALUU MO JTUCLUILINHE.
v’ VcrHas

v" TTucbMeHHas
v KOMIBIOTEPHOE TECTUPOBAHHE

5.3.3 Oco0GeHHOCTH TPOBENCHUS TPOMEKYTOYHOW ATTECTAMH TO TUCIUATIIINHE
3aueT mpoBOAUTCS B (OpME YCTHOTO COOECEOBAaHUS M BBIOJHEHUS MPAKTHKO-

OPUEHTUPOBAHHBIX 3aJaHUM.

5.4.00pa3oBaTe/ibHbIE TEXHOJIOTHH.

Peanu3zaiusi KOMITIETEHTHOCTHOTO TOJIXOJa MPEIyCMAaTPUBAET MIMPOKOE
UCTIONb30BaHWE B YYEOHOM TIPOIECCE AKTUBHBIX W HWHTEPAKTHUBHBIX (HOpM
NPOBEJCHUS 3aHATHA B COYETAaHMH C BHEAYAUTOPHOW paboTOil ¢ Ielnbio
dbopMUpOBaHUS U Pa3BUTHS MPOPECCHOHATHHBIX HABBIKOB 00YJaIOIINXCSI.

3aHATHS, TPOBOAUMBIE B HMHTEPAKTHBHBIX (OpMax, C HCIOIH30BAHHEM
WHTEPAKTUBHBIX TEXHOJIOTUI COCTABISAIOT 25% aynutopHbIX 3aHsaTuil (B T.4. 40%
OT OOIIETO KOJIMYECTBA MPAKTUYECKUX 3aHSITHH).

JIIst  MOCTWMXKEHUS TUIAHUPYEMBIX PE3yJbTaTOB OCBOCHUS JIHUCIUTLIAHBI
«YmpaBieHrne MPOEKTaMU B MPOQPECCHOHAIBHON IEATETHLHOCTH» HCIOIB3YIOTCS
cienyromye oOpa3oBaTeIbHBIE TEXHOJOTHH: HWH()OPMAIMOHHO-PA3BUBAIOIINE
TEXHOJIOTHH  (CAaMOCTOSTENIbHOE  HM3YYCHHE  JIUTEPaTyphl,  HCIOJIh30BAHUE
AIIEKTPOHHBIX CpEICTB nHpOpMAaITUN); JeSITeIbHOCTHBIC
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IPAKTUKOOPUEHTUPOBAHHBIE TEXHOJOIMM (aHAJIW3 KOHKPETHBIX MPOOJIEMHBIX
CUTYyalnH; MOJEIUPOBAHUE npohecCHOHANBHOM NEATEIHOCTH B
o0pa3oBaTelbHOM  MPOLECCE;  JCJIOBbIE  HMIPBI, KEHCBl, MacTEep-KIACChl);
pa3BUBaIOIIKE MPOOJIEMHO-OPUECHTHPOBAHHBIE TEXHOJOTUH (Y4eOHbIE IUCKYCCUU;
PAKTHUECKHUE 3aHATHS, OPTAaHU30BAHHbBIE KaK KOH()EPEHIINH, KPYTJIbIE CTOJIbI).

Ne | HaumenoBanue paznena | BoamoxHbie MHTEPaKTUBHbIE

/11 | IUCUUILITUHBI (GhopMbI TPOBEICHMS 3aHATUN

1. OcHOBBI ynipaBjieHust IpoekTamMu. | UHTepakTUBHOE BBICTYIUIEHHUE TIO
OPUHIIMITY ~ «BONPOC —  OTBET»
(Bompoc:  Hcrtopust  ympaBieHUs
IPOEKTaMHu). Bo3moxno

WCIIOJIB30BaHNE  MYJBTHUMEIUNHON
IIPE3EHTALAN 110 TEME.

2 Pa3pabotka konuenuuu npoekta. | Kpyrmeiit cron (Tema: Ilpuuuns
HEyJad M KPUTHUYECKHE (PaKTOPHI
ycrexa MmpoeKTa. ).

3 OpranuzaiuoHHbIE CTpYKTYpHI | JlenoBas urpa Ha TEMY:
yIPABJICHUS POEKTAMH. «YmpaBlieHHe TPOECKTHOM KOMAaHI0H

U CUCTEMa MOTHBAIIMU NIEPCOHATIA.
4 [IpoekTHOE (pMHAHCHUPOBAHHUE. Macrep-kiacc Ha TEMY:

«OcobeHHocT  (puHAHCHPOBAHUSA
KOMMYHUKAITMOHHBIX POEKTOBY

5 IInaHnpoBaHue NpoeKTa. ['pynmnoBoe oOcykaeHue (BOMPOCHI:
Pacripenenenne OTBETCTBEHHOCTH B
MPOEKTE. Bunget u  crenens
NENETUPYEMON  OTBETCTBEHHOCTH.
[TocTtpoenue MaTpULbI
OTBETCTBEHHOCTH).

YmpasneHue CTOUMOCTBIO u | Jluckyccust (Bompochel: Pa3paboTtka
BpPEMEHEM IPOCKTA. OroKeTa IIPOCKTA. KoHTpoib
UCIIOJTHEHUS OIOKETA).

VYnpaBrieHue puckamMu MpoeKTa. HNHTepakTUBHOE BBICTYIJICHUE TIO
OPUHIIMIY  «BONPOC —  OTBET»
(Bompoc: MeToibl CHUKEHUS] PUCKOB
npoeKTa U uX 3((HEeKTUBHOCTB)

Kontponb,  perynupoBanue  u | Keiic Ha Temy: «MOHUTOPHUHT pabOT
3aBEPILICHUE MTPOCKTA. 10 MPOEKTY.

B nensx peanuzanuu MHAMBUIYAIBHOTO MOJIX0Ja K O0OYYEHUIO CTYIEHTOB,
OCYIIECTBJISIONIMX YYEOHBI TpolecC MO COOCTBEHHOW TPaeKTOpPUH B paMKax
WHIUBUyaJIbHOTO paboYero IuiaHa, u3y4eHue JaHHOM JMCLMIUIMHBI 0a3upyercs
Ha CIEAYIOIMX BO3MOXKHOCTSIX: oOOecledeHrne BHEAyAUTOPHOM padOThl CO
CTyJICHTaMH, B TOM 4HCJIE€ B DJJCKTPOHHOW O0Opa30BaTENIbHOW cpenae ¢
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UCTIOJIb30BaHUEM COOTBETCTBYIOIIIETO IPOrPaMMHOTO o0opymoBaHwus,
JTUCTAHIITMOHHBIX ~ (GopM  OOydYeHHs, BO3MOXKHOCTEH  HMHTEPHET-PECYPCOB,
WHIUBUTyJIbHBIX KOHCYJIBTAIIUN U T.JI.

Tembl TBOpUecKknx pador (3cce)

1. OcHOBHBIE 3Tallbl CTAHOBJIEHUSI METOJIOJIOTUH YIIPABICHUS MPOEKTAMH 3a
pyoexom.

2. OCHOBHBIE 3Talbl CTAHOBJIEHUSI METOAOJOTUU YIPaBJICHUSI MIPOCKTAMHU B
Poccun.

3. OCHOBHBIE MPUYMHBI, 3TAllbl BOSHUKHOBEHUSI U CTAHOBIIEHUS CUCTEMBI
«YTpaBiieHUE TPOCKTaAMUY.

4. OCHOBHbIE OTJIWYHUS TPAJULMOHHOTO MEHEIKMEHTAa U YIPaBICHUS
POEKTaMHU.

5. OkpyxeHue MpoeKTa U ero 3HaueHue st 3P PEeKTUBHOCTU MPOEKTA.

6. @aKTOphl OMMKHErO ¥ BHEIIHETO OKPYKEHHS MPOEKTA.

7. CTaauu )KU3HEHHOTO LIMKJIA MPOEKTA.

8. da3bl NpoEKTA.

9. Meroabl ynpaBlIeHHs IPOEKTAMH.

10. KnaccudukaimoHHbIe TPU3HAKU CUCTEMATU3AINH MPOEKTOB.

11. Knaccudukanus mpoieccoB yrnpapiaeHus MPOEKTaMHu.

12. OcHOBHBIE TPOLECCHI TUTAHUPOBAHMUS.

13. IIpyynHbI MHUIIMALIMY TPOEKTOB.

14. CymHOCT, M  TOCJIENOBATEIbHOCTh  MPEAbIHBECTUIIMOHHBIX
HUCCIIeI0OBaHUMH.

15. Ilpouecc naaHupPOBaHUS: OCHOBHAS CYLTHOCTb.

16. OcHOBHBIE M BCTIOMOTaTENIbHbBIE MTPOLIECCHI TUTAHUPOBAHUSI.

17. IIpouecc naaHupoBaHUs COJEPKaHUS IPOEKTA.

18. ITpuemnemslii ypOBEHb JEKOMITO3HLIMH.

19. OOumwmii mopsAOK MPOBENEHUs TEHAEPOB HA pa3pabOTKy MNPOEKTHO-
cMmetHoi nokymenTanuu (I1IC/).

20. OcHoBuble 3Tamnbl pazpadotku [TCI.

21. @yHKIMY MEHEKEPA MPOEKTA B X0J1€ TPOECKTUPOBAHMSL.

22. lopspok sxcnieptussl [TIC/I.

23. CtpykTypa 3a/1a4 MaTepuaibHO-TEXHUYECKOMN MOJrOTOBKH MPOEKTA.

24. Buasl TOPros,.

25. OTanuusi CTPEJIOYHBIX JUarpaMM OT AUarpaMM MpeanieCTBOBAHMS.

26. [IpenmyiiiecTBa CTPEIOYHBIX JUArpaMM nepes auarpammamu ['anTra.

27. CTpyKTypa yHOpaBJI€HHUS CTOMMOCTBIO Ha MPOTSIKEHUU >KU3HEHHOTO
[IMKJIa TPOEKTA.

28. CtpykTypa nporecca «YpaBIeHUE CTOUMOCTBIO MPOEKTa.

29. OOmas xapaKTepUCTHKA BBIACICHHON OPTCTPYKTYphl U CTPYKTYpPHI
BCEOOIIETO YIIPABICHUS IO MPOCKTaM.
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30. IlpeumymiecTBa M HENOCTATKU (PYHKIMOHAIBHOW OpPraHU3alMOHHON
CTPYKTYPBL.

DoH/1 OLIEHOYHBIX CPEACTB /JIsl MPOBEIEHUsI MPOMEKYTOUHOM aTTeCTAllUN
00y4aromuxcs Mo JMCHUIJINHE / MOLYJII0

@®oHJ  OIEHOYHBIX CPEACTB — KOMIUIGKT METOAMYECKHX MaTepHaJIOB,
HOPMHUPYIOIIUX  MPOLEAYyphl  OLEHWBAaHUS  pe3yJbTaTOB  OOyudeHHs, T.C.
YCTaHOBJICHHSI ~ COOTBETCTBUSl  YYE€OHBIX  JIOCTIDKEHUH  3alTaHUPOBAaHHBIM
pesynbrataM o0y4deHHs W TpeOOBaHHSAM 00pa30BaTENbHBIX MPOTPaMM, pabOUuUX
IPOrpaMM JAUCIUTLINH / MOTYJICH.
®OC kak cucTema OllEHUBAHHUS COCTOUT U3 TPEX YaCTEH:
1. CTpyKTYypHpOBAaHHOTO TepedHs OOBEKTOB OIlleHHBaHUA (Komudukatopa /
CTPYKTYPHOW MaTpuIlbl (OPMHUPOBAHHUS W OIEHUBAHHS PE3YyIhTATOB OOYUYEHUS
OIIOII, TUCIUTIIUHBI);
2. ba3bl yueOHbBIX 3a7aHUT;
3. MeToanuecKkoro OCHaIIEHUs OTIEHOYHBIX MTPOIIEAY].

6.MeToauueckue peKOMeHIAIUH ISl 00YUYAIOIIUXCS 10 0CBOEHUIO
AUCHUTLUINHBI / MOXYJIsI

Memoouueckue pexomernoayuu npu pabome Ha0 KOHCNEKMOM 80 8DeMs
npogedeHUs TeKyuu
B xone JNeKIMOHHBIX 3aHATHH HEOOXOAMMO BECTH KOHCIIEKTHPOBAHHE y4eOHOTO
matepuana. OOmme u yTBEpAMBIIMECS B TPAKTUKE TMpaBUja € TMPUEMBI
KOHCTICKTUPOBAHUSI JICKITHIA:
1. KoHcnekTupoBaHue JeKIUi BEAETCS B CIEIUAIBHO OTBEICHHOU MJISi ATOTO
TETpaau, KaKIbIH JIUCT KOTOPOW JOJKEH WMETh TOJI, Ha KOTOPBIX JETIAI0TCS
MOMETKA W3 PEKOMEHJIOBAHHOW JIUTEPATyphl, JIOMOJNHSIONIME MaTepHall
MPOCITYIIAHHON JICKITUHU, a TAaK)Ke MOAYEPKHUBAIONTNE OCOOYI0 BaXXKHOCTH TEX WIIU
WHBIX TEOPETUUECKHUX MOJIOKEHUM.
2. HeoOxogumo 3amuchiBaTh TeMy H IUTaH JIGKIUHA, PEKOMEHIYEMYIO
JUTEPATYypy K TeMe. 3amucu pPas3feioB JIEKIIMU JOJKHBI HWMETh 3aroJIOBKH,
MOJ[3arOJIOBKM, KpacHble CTPOKW. JIJis BBIOENEHUS pa3lelioB, BBIBOJOB,
ompeseNieHui, OCHOBHBIX HJEH MOXHO HCIOJB30BaTh I[BETHBIC KapaHIAlld H

dbaomacTepsl.

3. HaspaHHple B JIEKIMW CCHUIKM HAa TIEPBOMCTOYHWUKH HAJAO TOMETUTH Ha
TIOJISIX, YTOOBI TIPH CAMOCTOSTEIHHON padoTe HAUTH U BIUCATH UX.

4. B KoHCIIEKTE TOCIIOBHO 3aMMCHIBAIOTCS OMPEICICHHS TIOHATHH, KATETOPHUA U
3aKk0HOB. OCTalbHOE JOKHO OBITH 3aMTMCAHO CBOMMH CIIOBaMH.

5. Kaxnmomy cTyneHTy He0oOX0aUuMO BRIPA00TATh M UCIIOJIB30BaTh JOIMYCTUMBIC
COKpalieHusi HanboJjee paclpoCTPaHEHHBIX TEPMUHOB U TIOHSITHA.

6. B KOHCTIEKT ciieyeT 3aHOCHTh BCE, YTO MPEMNO/IaBaTellb MUIIET Ha JTOCKE, a

TAKKC PCKOMCHAYCMBIC CXCMBbI, Ta6JII/II_[BI, AuarpaMMmsbl 1 T.A.
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Memoouueckue pekomenoayuu no N0O20MoeKe K NPAKMmu4ecKuM 3aHamusim
[lenpto MOpakTHYECKUX 3aHATUN  SBISETCS  YIUIyOJIeHWE U 3aKpeIUIeHHe
TEOPETUYECKUX 3HAHWM, MOJIYYCHHBIX CTYJEHTaMH Ha JEKIUSIX U B TMpoIlecce
CaMOCTOSITEILHOTO ~ M3y4eHUsi y4yeOHOro Marepuana, a, CJeJOBaTelbHO,
dbopMUpOBaHUE Y HUX ONPEICTICHHBIX YMEHHUI U HABBIKOB.

B xoze moAroToBKY K MPaKTUYECKOMY 3aHSATHIO HEOOXOUMO MPOYUTATH KOHCIIEKT
JEKIUU, WU3YYUTh OCHOBHYIO JIUTEPaTypy, O3HAKOMHUTHCS C JIOTOJHUTEIbHOU
JUTEPaTypOi, BBHIMOJHUTH BBIJAHHBIC MpEMNoaBaTeleM MPaKTHYECKUe 3aJaHusl.
[Ipu sTOM y4ecTb peKOMEHIAIMM TNpenojaBaTenss U TPeOOBaHHS MPOTPAMMBI.
JlopaGaTbIiBaTh CBOW KOHCIIEKT JICKIUH, JIeJIasi B HEM COOTBETCTBYIOIIME 3aMTUCH U3
nuteparypsl. JKenarenbHO TpPHU TMOATOTOBKE K TPAKTUYECKUM 3aHATUSAM 10
IUCUUIUIMHE  OJHOBPEMEHHO  HCIOJIb30BAaTh  HECKOJBKO  HCTOYHUKOB,
PaCKpBIBAIOIINX 3a/laHHbIE BOIIPOCHI.

Memoouueckue pekomenoayuu no opeaHu3ayuy CamocmoamenrbHou pabomsi
CamocTtosiTenbHast paboTa OCYIIECTBISIETCS MPU OYHOM B Qopme OO0yuyeHHs:
CamocTosiTenbHass padoTa TMPHUBOJUT CTYJAEHTAa K IMOJYYEHHIO HOBOTO 3HAHUS,
YIOPSAOYCHUIO M YIIYOJICHUIO HMMEIOIIUXCS 3HAaHWM, (POPMUPOBAHUIO Y HETO
npo(ecCHOHANBHBIX HAaBBIKOB M yMeHMH. CaMoCTOsITeNbHAs paboTa BBIMOIHSET

psia pyHKUIMIA:

. Pa3BUBAIOIIYIO;

. MH(})OPMAITMOHHO-00yYaroIIyIO;

. OPUEHTUPYIOIIYIO U CTUMYJIUPYIOILYIO;

. BOCITUTHIBAIOLLYIO;

. UCCIIeI0BATEIbCKYIO.

Buabl camocTosiTennbHOM paOOThI, BBITIOJIHIEMbIE B paMKaX Kypca:

1. KoHcnekTupoBaHue nepBOMCTOUHUKOB U IPYTrod yueOHOM TMTepaTyphl;
2. [IpopaboTka yueOHOTO Marepuaja (MO KOHCIIEKTaM, y4eOHOW W HaydyHOU
JUTEPATYPE);

3. BrinosHeHne pa3sHOYpOBHEBBIX 3a7a4 U 3aJaHNN;

4. 4.PabGoTa ¢ TecTaMH U BOIPOCAMHU JIJIsl CAMOIIPOBEPKH;

5.BrImoHEeHNE UTOTOBOM KOHTPOJIHBHOU PabOTHI.

CryneHTaM pPEKOMEHIyeTCs C CaMOro Hadaja OCBOEHHUs Kypca paborarh C
JUTEPATYPON U TIpeAsIaraeMbIMH 3aJaHUSIMU B (DOpME TIOJITOTOBKU K OYEPETHOMY
ayIUTOPHOMY 3aHATUIO. [Ipy 3TOM aKTyanu3upyrOTCS HMMEIOLIHMECS 3HaHUsA, a
TaK)Ke co3laercs 0a3a Il YCBOEHHUS HOBOI'O MaTepualia, BOZHHKAIOT BOMIPOCHI,
OTBETHI HA KOTOPBIE CTYJEHT MOJY4YaeT B Ay IUTOPUHU.

MOXHO OTMETHTB, YTO HEKOTOPBIE 3aJaHus Il CaMOCTOSATEIbHON padoThI MO
KypCcy MUMEIOT omnpejesieHHyto crnenuduky. [Ipu ocBoeHun Kypca CTyI€HT MOXKET
MOJIb30BaThCs OMOMMOTEKOM By3a, KOTOpas B IMOJHOM Mepe obecreueHa
COOTBETCTBYIOIIEH JIUTEPATYypOl. 3HAYMTEIBHYIO IIOMOIIb B TIOJATOTOBKE K
OYepETHOMY 3aHATUIO MOXKET OKa3aTh HMMEIONIUICS B y4eOHO-METOIUYECKOM
KOMILUIEKCE KpaTKUM KOHCIEKT JeKuuil. OH e MOXET HCIOJIb30BaThCI U I
3aKpEIUICHU MOJIYYEHHOTO B Ay IMTOPUMU MaTepuania.

Memoouueckue pexomenoayuu no pabome ¢ 1umepamypou
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Bcro nuTepaTypy MOXKHO pa3feiuTh Ha Y4YeOHMKHM W y4eOHble MOCoOws,
OpUTHHAJIbHBIC HAyYHbIE MOHOTpaUUICCKUE UCTOYHUKHU, HAyIHBIC MTyOJUKAUU B
NepUOIMYeCKOl TedaTn. M3 HHX MOXHO BBIACTUTH JIUTEPATYPY OCHOBHYIO
(PEKOMEHIYEMYI0), OTIOIHUTEIBHYIO U JIUTEPATYPY IS YIITyOJIIEHHOTO H3YYCHUS
JTUCIATUTAHBI.

W3yueHune TUCIMILINHEI CIIEAYyeT HAYMHATh C YI4eOHUKA, ITOCKOJIBKY YYEOHUK — 3TO
KHUTA, B KOTOPOW W3JIOKEHBI OCHOBBI HAYYHBIX 3HAHUU MO ONPEICICHHOMY
peaIMeTy B COOTBETCTBHM C IEMSIMH U 3aJadyaMu OOyYeHHUs, YCTaHOBICHHBIMU
MIPOTrPaMMON.

[Tpu pabote ¢ nuTEepaTypoi ClemyeT YIUTHIBATh, YTO UMEIOTCS Pa3InIHbIC BUIIBI
YTCHUS, W KKIBIA W3 HHUX HCIOJIB3YeTCs Ha OMPECIICHHBIX 3Tarax OCBOCHHUS
MaTepuarna.

[IpenBapuTenbHOE YTEHUEHANPABICHO HA BBISBICHHE B TEKCTE HE3HAKOMBIX
TEPMHHOB U TIOMCK WX 3HAUEHUs B CIPABOYHOHN JMTeparype. B "actHoCcTH, Tipu
YTEHUH YKa3aHHOW JUTepaTypbl HEOOXOAMMO MOApOOHEHIIM  o0pa3oM
AHATTN3UPOBATH MTOHSTHSI.

CKBO3HOE YTEHHE MpeaIojaraeT MpPoYTeHHE MaTepuana OT Hayajla 0 KOHIIA.
CKBO3HO€ YTEHHME JUTEpaTypbl M3 IPHUBEIEHHOTO CIHCKA JaeT BO3MOXXHOCTH
CTYIEHTY C(QOpPMHUpPOBATH CBOJ OCHOBHBIX TOHATUH M3 H3y4aeMOW 00JacTH u
CBOOOJTHO BJIAJICTh NMH.

Bri6opounoe— Ha000pOoT, UMEET IeNbi0 TIOUCK W OTOOp Marepwana. B pamkax
JAHHOTO Kypca BBIOOPOYHOE YTEHHE, KaK CIOCO0 OCBOCHHSI COAEpIKaHMs Kypca,
JOJDKHO HCIIOJIB30BAaThCS TIPU  TMOATOTOBKE K TMPAKTUYECKUM 3aHITHSIM TIO
COOTBETCTBYIOIIIUM Pa3jeiiaM.

AHaIUTHYECKOE YTCHHE— 3TO KPUTHYECKHH Pa3dop TEKCTa C MOCIEAYIONINM €ro
KoHCTiekTupoBaHueM. (OCBOGHHME yKa3aHHBIX TMOHATHA Oymer Hambosee
3¢ (EKTUBHBIM B TOM CJIydae, €CM MPY YTCHUH TEKCTOB CTYACHT OyIeT 3aaBaTh K
3TUM TEeKCTaM BONpochl. YacTb H3 3ITHUX BOMNPOCOB c(HOpMyIHpOBaHA B
npuegeHHoM B @OC mepedne BOmpocoB s cobOecemoBanus. [lepeuenp 3Tmx
BOIPOCOB OTPaHUYEH, MOSTOMY Ba)XKHO HE TOJIBKO COJEp)KaHHE BOMPOCOB, HO caM
IPUHIUI OCBOCHUS JINTEPATYPHI C MOMOIIBIO BOIPOCOB K TEKCTAM.

[lenpio M3y4YarOIIEro YTEHUS SABISETCSA TIIYOOKOE€ U BCECTOPOHHEE MOHHUMAaHHE
yaeOHON nHpOpMAITIH.

EcTh HECKOJIBKO MPUEMOB M3YYAIOIIETO YTCHUS:

UreHrne MO alropuTMy TIpearnoyiaraectT pazOueHue HHPOpMAIMK Ha OJOKH:
Ha3BaHWE; aBTOP; MCTOYHUK; OCHOBHAs HAEs TEKCTa; (HaKTHMUECKUW MaTepHal;
aHaJlM3 TEKCTa IIyTeM COIMOCTaBICHUS HMEIOIIUXCS TOYEK 3pEHUs IO
paccMaTpruBaeMbIM BOIIPOCaM; HOBU3HA.

[TpriemM MOCTaHOBKH BOITPOCOB K TEKCTY UMEET CIICAYIOIINN alTrOPUTM:

. MCIJICHHO IIPOYHUTATh TCKCT, CTAPAACh IIOHATH CMBICII U3JI0KCHHOI'O,
. BBIACIMTH KIIFOYCBBIC CJIIOBA B TCKCTC,
. IMOCTapaThCA MMOHATH OCHOBHBIC UACHU, ITIOATCKCT U O6IHPII>1 3aMBbICCJI aBTOpaA.

[Ipuem Te3upoBaHUsA 3aKiao4yaeTcss B (OPMYJIUPOBAHMU TE3UCOB B BUJE
IIOJIO’KEHUM, YTBEPKICHUM, BBIBOJOB.
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K »ToMy MOXHO [100aBUTh M WHBIE MPHUEMBI: MpUEM pedepupoBaHusi, MpUeM
KOMMEHTHUPOBAHUSI.

7. YAEBHO-METO/INYECKOE 1 THOOPMAIIMOHHOE
OBECIIEYEHME JIUCIUIIJIMHBbI
7.1.1 OcHoBHas1 yueOHas1 JIUTEepaTypa

1. Kyuenko, E. U. [IpoektHbiit MeHemKkMeHT OpeHOypr: OpeHOyprekuii
rocynapctBeHHsli  yHuBepcurer, ObC ACB 2017 http://www.iprbooksh
op.ru/78823.html

2. [llenonaes C. N. VYmpasnenue npoekramu B CMU CII6.: CIIo
['VIITH 2017 http://publish.sutd.ru/ tp_ext inf publish.ph p?1d=20179102

3. Cunenko, C. A., CnaBun, A. M., Kananosckuii, b. B. Ynpasnenue
npoektamu ~ MockBa:  MOCKOBCKMHM  TOCYAApCTBEHHBIM  CTPOUTENIBHBIN
yuuBepcuteT, A [lu Op Memua, DBC ACB 2015 http://www.iprbooksh
op.ru/40574 .html

4, Kymenko, E. U., Buckona, JI. YO., Kopa6eitnukos, U. H., JIyuko, H.
B., Connatkuna, O. B., PabukoBa, H. E. Ynpasnenue npoextamu OpeHOypr:
OpenOyprckuit  rocymapcTBeHHbld  yHUBepcuteT, OBC  ACB 2016
http://www.iprbooksh op.ru/61421.html

5. 3enenckuii, I1. C., 3umasakosa, T. C., Ilonoapko, I'. M., Haraesa, O.
C., Ynuna, C. JI., Onusamesa, M. W., ITlonoasko, I'. . YnpaBienue npoekTamu
Kpacnosipck: Cubupckuii peaepanbabiii yaupepcuteT 2017 http://www.iprbooksh
op.ru/84174.html

6. Peibanora, E. A. VYnpasnenue mnpoektamu Tomck: Tomckuii
rOCYJapCTBEHHBI YHUBEPCUTET CHCTEM YHPABJICHUS U PaguodJaeKTpoHuKu 2015
http://www.iprbooksh  op.ru/72203.html Konoxsapu, 0. b. VYmnpanenue
POEKTaMu HoBocubupck: HoBocubupckmuii roCyJapCTBEHHBIM
apxXuUTeKTypHOCTpouTenbHbId  yHuUBepcuter (Cubctpun), ObC ACB 2015
http://www.iprbooksh op.ru/68856.html

7. beneiit, E. M., Pomanoga, U. b. Yipasnenue npoektamu CapaToB: At
[Tu Op Menua 2018 http://www.iprbooksh op.ru/70287.html PriGanosa, E. A.
Ynopasnenne npoektaMu ToMmck: TOMCKMHM TOCYHApCTBEHHBIM YHUBEPCUTET
cucTeM ympaBlieHuss u  paauodniektponuku 2015  http://www.iprbooksh
op.ru/72202.html

7.1.2 lonoiHUTEIbLHAS yU4eOHAasl JIUTEPaTypa

1. [MIuukeBuy, A. U., Kynpssuesa, C. C., Mansimiesa, T. B. Ynpasnenue
npoektaMu B joructuke Kaszanp: KazaHCKul HaMOHAJIBHBIN MCCIIEN0BATEIbCKHAMN
TexHonoruueckuit yausepcutet 2017 http://www.iprbooksh op.ru/79580.html

2. Heroton, Puuapn, Kupnuenko, A. Yrpasienue npoektamu oT A o S
Mocksa: Anbnnaa busnec bykc 2019 http://www.iprbooksh op.ru/82359.html
3. Kysemun, E. B. VYmpasnenune mnpoektamMu ¢ HUCIOJIb30BAHUEM

Microsoft Project 2013 Camapa: TloBoMKCKHIA TOCYIapCTBEHHBIN YHHBEPCHUTET
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TeJIEKOMMYHUKAITUH u uH(pOpMaTUKH 2016 http://www.iprbooksh
op.ru/71895.html

4. BacunseBa E. K., pyxkuna 1O. J[. Pa3pabotka u ympaBieHue
npoektaMu B uH(popmaunonHon  cdepe CII6.:  CIOI'YITH 2015
http://publish.sutd.ru/ tp_ext_inf publish.ph p?id=2744

5. BacroukoBa T. C., [epxo M. A., UBanueBa H. A., [Tyxnauesa T. II.
VYnopasrnenue nmnpoekTamMu C ucnoib3oBaHueM Microsoft Project Mockaa:
NutepuerYuusepcurer Wudopmanmonnsix Texuonoruit (MHTYUT) 2016
http://www.iprbooksh op.ru/52169.html

6. Cypora, H. 1O. IIpoekTHbIi MEHEIKMEHT B COLMAIIBLHOU cdepe u
nuzaiiH-mpinuieHne  MockBa: TOHUTU-JJAHA 2017  http://www.iprbooksh
op.ru/81833.html

7. KpamenunnukoB, A. B., Tokapes, H. B. Ynpasinenue npoexktom B
apxutektypHoi  mpaktuke  CaparoB:  By3oBckoe — obOpazoBanue 2019
http://www.iprbooksh op.ru/79685.html Pozera Myc, Oitana Dppepa, Mamenosa
T. Ynpasnenue npoektoMm B cdepe rpaduyeckoro amsaiHa MockBa: AJbIIMHA
[Ma6mumep 2017 http://www.iprbooksh op.ru/68018.html

8. Kum Xennman, Hewussectnwiii C. U., Illmakoa FO. VYmnpanenue
MIPOCKTaMHU. BbeicTpoiii cTapT Capatog: [TpodobpazoBanue 2017
http://www.iprbooksh op.ru/63809.html

9. Kacatkun b. II. VnopaBnenue mnpoektamu B joructuke CIIO.:

CIIOI'YIIT/ 2019 http://publish.sutd.ru/ tp _ext inf publish.ph p?1d=201940

10. XpamoB A. A. VYmpasnenue mnpoektamu CII6.: CIIGI'YIITH 2016
http://publish.sutd.ru/ tp_ext inf publish.ph p?1d=3315

11.  Koctioxun 10. 1O., Ckpsoun O. O., Kapapae E. I1., Unbuuer U. II.,
CycnoBa M. A. Ynpasnenue npoektamu MockBa: M3garensckuit Jlom MUCuC
2015 http://www.iprbooksh op.ru/57267.html

12.  DOmupo H. JI. VYnpasnenue mnpoexktamu B Joructuke CIIO.:
CITIOI'YIIT/L 2016 http://publish.sutd.ru/ tp_ext inf publish.ph p?id=3233

13. baGanumkoBa O. A. VYmpamiaenume mnpoekramu B Typusme CIIO.:
CITIOI'YIIT/L 2017 http://publish.sutd.ru/ tp_ext inf publish.ph p?id=2017303

14. Tepacumos, B. B., Kopo6osa, O. A., Cadapsn, I'. b., Ceerbrmes, H.
B. Vmopasnenue mnpoekrtamu Henmwxkumoctn HoBocubupck: HoBocuOupckwmii
rOCyAapCTBEHHBIA apXUTEKTYpPHO-CTpoUTeNbHbIH yHUBepcuteT (Cudctpun), IbC
ACB 2015 http://www.iprbooksh op.ru/68855.html

15. Knasepo, B. b. Vmpasnenue npoextamu. Kelc mnpakTHYECKOTO
o0yuenust Caparo: Aii [Tu Op Menua 2018 http://www.iprbooksh

B) IporpamMmHoe obecrnieuenue u MHTepHeT-pecypehl

1. Akanemus ynpapieHus npoekramu: http:// www.pmacademy.ru

2. BectHuk Accouuaiuu MeHemkepoB: http://www.vam.amr.ru

3. I'pynna komnanuii [IMCO®T: http://www.pmsoft.ru/

4. Kypuan  «MenemxmenT B Poccum u  3a  pyOexom»:
http://www.dis.ru/manag
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5. Kypuan «YmpaBneHue pOeKTaMu u IpOrpaMMamMm:
http://www.grebennikoff.ru

6. MndopmamoHHO-aHATUTUYECKUN KypHaANI «YTpaBIEHUE MPOCKTAMUY:
http://www.pmmagazine.ru

7. MockoBckoe oTaenenue MHcTuTyTa ymnpaBieHHs mpoekramu — Project
Management Institute PMI: http://www.pmi.ru

8. HamumonanbHass accoumauusa ynpasieHue mnpoektamu «COBHET»
(KOpTIOpPaTUBHBIN WIEH MEXIYHApPOJIHON OpraHu3aliy yOpaBJICHHUs MPOCKTaMU
IPMA): http://www.sovnet.ru

9. Ilopran Hay4HBIX KypHaJIOB: http://www.naukaru.ru

10. Poccuiickuii s)xypHana MeHeDKMEHTa: http:/www.rjm.ru

11. TexHonoruu KOpHOpaTUBHOrO yrpanieHus. [IpoexkTHoe ympaBiieHHE:
http://www.iteam.ru/publications/project

12. ®denepanbHblii 00pa30oBaTeNIbHBIA MOpTal «IKoHOMHUKA. COIMOIOTHS.
MenemxmenT»: http://www.ecsocman.edu.ru

13. Caititr komnanuu AKCHUMA (KoucynbtupoBanue. HccnenoBanue.
Tpenunru): http://www.axima-consult.ru

14. Caiit «KopnopaTtuBHbIi MeHeKMEHT»: http:// www.cfin.ru

15. Caiit «IIpodeccuonan ynpasnenus npoektamu»: http:// www.pmprofy.ru

16. Caiit Poccuiickoil accoumanuu ynpasieHuss npoektamu COBHET:
http://www.sovnet.ru

17. Caiir «YnpasieHue mnpoekTaMu. busHec-oOpa3oBanue onliney:
http://www.bizeducation.ru

18. Caiit «Ynpasnenue puckamu B Poccum»: http://www.risk.raexpert.ru

8. Omnucanme MaTepuaJbHO-TEXHUYECKOH 0a3bl, He0OXOoAMMOW s
OCYIIIeCTBJIEHUSI 00Pa30BaTEJILHOIO Tpolecca Mo AUCHUILINHE / MOAYJII0, B
TOM 4YHCJe JJI WHBAJIMIAOB U JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbA

MarepuanbHO-TEXHUYECKOE 00eCTIeYeHUE TUCIIUTUIHBI

B ydeOHOM mporiecce AJisi OCBOCHHS NHUCIMIUIMHBI «YTIpaBJICHUE MPOCKTaMHU B
poecCUOHANTEHOM AESITEIIBHOCTIY HEO0XO0IUMO:

* NI TIPOBEACHUS MPAKTUYECKUX 3aHATHH: ayIUTOPUH C KOMIUIEKTOM y4eOHOM
Meo0enu;

* JUISIL CaMOCTOATEJIbHOM pabOThl: ayJIUTOPHs, OCHAIICHHAs KOMIIbIOTEPHOMN
TEXHUKOW C BO3MOXXHOCTHIO MOJKIIOYEHHS K ceTu MHTepHeT M obecnedeHueMm
JIOCTYTIa B AJIEKTPOHHYI0 HH(POPMAIMOHHO-00pa30BaTEILHYIO CpEly BY3a;
 munen3snonHoe I10 Microsoft Office, Microsoft Windows.

[Ipy w3ydeHUH AUCHUIUIMHBI MCIOJIB3YIOTCS ayJIUTOPUH, OO0OpYJI0BaHHbBIC
MYJIbTUMEIUMHBIMU ~ CpPEJICTBAaMU  OOyYEHHsS:  IPOCKTOPOM,  HOYTOYKOM,
WHTEPAKTUBHOU JTOCKOM.

Hcnonb3oBaHWe WHTEPHET-PECYPCOB TMPEAINOIAraeT MPOBEACHUE 3aHSITUH B
KOMIBIOTEPHBIX Kjaccax C BbIXoJoOM B MHTepHeT. B KOMMBIOTEpHBIX Kiaccax
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CTYJIEHTBl HMEIOT JOCTyHn K HWH(OpPMAIMOHHBIM pecypcaMm, K 0a3e JaHHBIX
OnOIMOTEKH.

JInst CTyIEHTOB C OTpaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI  HEOOXOIMMBI
CHieIMaabHbIC YCIOBUS Uil TOMy4YeHUs: oOpa3oBaHus. B 1emsx mocTymHOCTH
MOJly4YeHHUs  BBICHIErO0  OOpa3oBaHHs 1O OOpa3oBAaTENbHBIM  IPOrpaMMaM
WHBAIMJAMU W JIMUAMH C OrFPAHUYECHHBIMH BO3MOXKHOCTSMH  3JI0POBBSA
HNucTuTyTOM 06€ecreunBaeTcs:

1. Hannuue anprepHaTMBHOM Bepcuu oduiMaibHOrO caiita MHCTUTYyTa B ceTu
«HTepHeT» A cnaboBUASIINX;

2. IlpucyTcTBHE acCHUCTEHTa, OKa3bIBAIOIIETO OOYyYaroleMycsi HEOO0XOIUMYIO
MIOMOIIb;

3.J151 MHBaNUAOB U JIMI C OTPAHUYEHHBIMU BO3MOYKHOCTAMHM 30POBbS IO CIIYXY
— nyOnupoBaHHE BCIyX CIPaBOYHOM HH(OpPMALMM O pacHUCaHUU Y4eOHBIX
3aHATUH; oOecrieyeHre HaeKallMMHU 3ByKOBBIMU CPEJICTBAMU BOCIIPOU3BECHUS
uHbOopMaIuy;

4. Jlns WHBaIWAOB W JUI[ C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3J0POBbBSI,
MMEIOIIMX HaPYIIECHHs OTIOPHO-ABUTATEIBHOTO aIapara, CO31aHbl MATEPUAIBHO-
TEXHUYECKUE YCJIOBHUA, OOECIEUUBAIOUINE BO3MOXKHOCTh O€CTIpensiTCTBEHHOTO
JocTyna o0y4yaroumxcs B yueOHble MOMEIICHHsI, 00bEeKTY MUTaHUs, TyaJeTHbIE U
npyrue noMemnieHus MHCTuTyTa, a Takxke NpeObIBaHUS B YKa3aHHBIX TMTOMEIICHHIX
(HaMyue  pacUIMpEeHHbIX  JBEPHBIX  MPOEMOB, TMOpPYYHEH U JAPYTHUX
MIPUCIIOCOOJICHMIN).
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_ _ Ilpunoxenne 1
JIMCT UBMEHEHUU (AOITOJIHEHUN)

B pabouyio mporpaMMmy IO JUCUUIUIMHE «YTpaBJIEHUE MPOEKTaMU B
npodeCCUOHAJIBHONW JICATEILHOCTH» I0 HamparieHuto moarotopku 39.04.03 —
Opranuzarust pabOThI ¢ MOJIOJEKBIO Ha y4eOHBIN T

IlepeyeHb BHOCUMBIX
U3MEHEeHM I IIpuMmeuyanue
(MOTOJTHEeHH )

JJIeMeHT (MyHKT)

Neni/mt PIL

OO6cyxaeHa u pekoMeHoBaHa Ha 3acenanuu kapeapsl OPM npotokos Ne oT
n " 20 T.

3aBenyromuii kapeapoit

25




26



		2024-09-29T18:20:08+0000




