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1. Heanb u 3aqa4m 0CBOCHUS JUCHUNIMHBI
HenssMu w3ydeHHs] AUCIUIUIMHBI «YTIpaBJICHUE TMPOCKTaMU B TPOodhecCHOHATBHON
JESATETbHOCTI SBIISIFOTCS:

— (¢opMupOBaHHE y MaruCTPaHTOB CHCTEMBbI MPO(ECCHOHANBHBIX HAYYHBIX 3HAHHUH O
CYIIIHOCTH, METOJIOJIOTUU U TEXHOJOTHUU MIPOCKTHOTO YIIPABICHUS;

— TOJNy4YeHUH OOYyYaroUIMMHCS TEOPETUYECKUX 3HAHMM 00 OCHOBaxX YIpaBJICHUS
porpaMMaMud U THOPTENSIMH TPOEKTOB, MPOLEAYpax YIpPaBIIEHUS MPOCKTOM Ha
ATamnax ero >KU3HEHHOTO LHUKJIA C TOCIEAYIOIINM IPUMEHEHUEM MOJIYYCHHBIX 3HAHUI
Y IPAKTHUYECKHUX HABBIKOB B CBOEH MPOQecCHOHANbHON AESITETbHOCTH.

— ¢opMupoBaHue i depeHITPOBAHHBIX no YPOBHSIM KOMITETeHITUI
npoecCHOHABHBIX yMEHHW, HABBIKOB [UJISI CAMOCTOSATEIHHOTO IMPAKTUYECKOTO
OCYILIECTBJICHUS TUIAHUPOBAHUS, KOHTPOJS M aHAU3a Pa3IUYHbIX 00pa30BaTEIbHbBIX
MIPOEKTOB.

B npouiecce n3yueHuss AUCHUILINHBI CTABSATCS U PEIIAIOTCS CIESIYIOLIUE 3a1a4u:

— OCBOCHHME TEXHOJOTMHM W METOAOJOTUU IMPOEKTHOTO MEHEKMEHTa B YIIPaBICHUHU
o0pa3zoBaHuEM;

— OCBOGHME M MPAKTUYECKOE MPUMEHEHHE HHCTPYMEHTOB M METOIOB IMPOEKTHOTO
yIpaBieHUs B MPOQPECCHOHATBHON NEATEIBHOCTH YIPABICHUECKUX KaJIpoB B cdepe
o0pa3zoBaHus;

— npuoOpeTeHHe HAaBBIKOB OCYIIECTBICHUS YIPaBICHUS IpoleccaMu pa3paboTKu,
BbIOOpA U peanu3anuu GUIOIOTHYeCKUX IPOEKTOB U OL[EHKU MX 3((EeKTUBHOCTH;

— pa3BUTHE YMEHHUS MPUMEHITh MHCTPYMEHTHI U METOMABI MPOCKTHOTO YIPABICHUS B
Pa3IMYHOTO YPOBHA CHCTEMAaX YIpPaBICHHS 00pa30BaHUEM.

— W3y4eHHWE MAruCTPaHTaMH OCHOBHBIX (DYHKIIMOHAJIBHBIX OO0JIACTEH YIIpaBJICHUS
MIPOECKTaMH, B TOM YHCJIE OCHOB YIPABJICHHS MMOCTABKAMHU U KOHTPAKTAMHU B MIPOECKTE,
yIpaBlIeHUS KaueCTBOM IMPOEKTa, YIPAaBICHUS pPecypcaMu, KOMMYHUKAIMSIMH U
pYCKaMU B TIPOEKTE;

— OBNQJICHHE MArUCTpaHTAMH YMEHUSMH TPUMEHATh TEOPETHUECKHUE MOJI0KEHUS
yOpaBlIeHUs TporpaMMaMH U TOpTdeneM NPoeKTOB B  MpodeccroHalbHOM
JeATeTbHOCTH, B TOM YHUCJIE: ONPEACNATh LETU W ATalbl yIpaBieHUs mopTdenem
MPOEKTOB, GOPMUPOBATH TOPTGENH MPOESKTOB, YIPABIATH MPOTPAMMON;

— TIPUBUTHE MAruCTpaM CIOCOOHOCTH pa3pabOTKU >KU3HEHHOTO IMKJIAa YIPABJICHHS
noptdeneM TPOEKTa, OCHOB  YIPaBIECHUS NPOrPpaMMOM B  COBPEMEHHBIX
00pa3oBaTeNbHBIX YUPEIKICHUSIX.

2. Mecmo oucyunaunwt (modyns) ¢ cmpykmype OIIOII BO
JucuunnuHa «YnpaBiieHre IPoeKTaMu B Mpo(eccroHaIbHOM 1eATeIbHOCTH» OTHOCUTCS
K TeAarormyeckoMy Mojaymto bioka 2, marucrepckas mnporpamma «KapauaeBo-Oanmkapckas
bunonorus».

K ucxomneiM TpeOOBaHUSM, HEOOXOAMMBIM Ui U3YYEHMs TUCIMILIMHBI «YTIpaBlIeHUE
MpPOEKTaMHd B MNPOPECCHOHATBHON JESATENIbHOCTU» OTHOCSATCS 3HAHUSA, YMEHHMS M BUIbI
NesITebHOCTH, C(OPMUPOBAHHBIE B MPOLIECCE OCBOCHUS TON AMCUUILUIMHBI, KOTOPas SBISETCS
0a30BBIM JIJIS TTOCJIEYIONIETO BBIMOJIHEHUS 3aJJaHU TPOU3BOJCTBEHHON MPAKTUKU, IOJITOTOBKE
MarucTepcKou JuccepTanuy.

OcBoeHME AMCUUILINHBI «YTpaBlIeHHE MPOEKTaMH B MPO(ecCHOHANBbHOW AESITENbHOCTH
ABNSIETCd  HEOOXOJMMON  OCHOBOM Ui TOCIEAYIOIIErOo  M3Y4YEHHUs  JUCLUIUIMH:
«Merononoruueckue mpobnembl KapauaeBo-0ankapckoro JHUTEpaTypOBEINCHHUS M KPUTHUKH,
«Metoauka U TexHoJorusa npodeccruoHanbHol nesrenbHocTH (KapauaeBo-6amkapckuii s3bIK U
JTUTEpATypa)».

3. TpeboBanus K pe3yJbTaTaM OCBOCHHS JUCUHMILIMHBI (MOXYJISA)



B cooTBeTcTBUUM ¢ APYyruMU NUCHUIUIMHAMU Marucrepckoil mporpammel «KapadaeBo-
Oankapckass (QUIOJIOTHS» JTUCHUIUIMHA «YTpaBJICHUE TMPOCKTaMU B MNPOoQeCcCHOHATBHON
JESTEIILHOCTH HampaBlieHa Ha (OPMUPOBAHUE CICIYIOIIUX KOMIETCHIIMH B COOTBETCTBHH C
®dI'OC BO u OIIOIT BO mno namparnenuto noarotoBku 45.04.01 — dunonorus (ypoBeHb
MarucTparypsl):

YuuBepcanabubix komnerenuuii (YK):
CucmemHoe u Kpumuueckoe MolulleHUe
YK-1. Cnoco0GeH OCyIIECTBIATh KPUTHYECKUN aHaIM3 MPOOJEMHBIX CHTyallud Ha
OCHOBE CHCTEMHOT0 TOJIX0/1a, BEIPA0aThIBATh CTPATETUIO JICHCTBUH.
Hnouxamopul 0ocmudicenust yHU8epcaibHoU KOMNEeMeHYUU 8bINY CKHUKA.:
YK-M.1.1. CnocobGeH uCIONb3yeT CUCTEMHBIM MOAXOA JUIsl OICHKHA IMPOOJIEMHBIX
CUTYaIlui U pa3paOOTKH CTPATETHH IEHCTBUIN

B pe3ynbpTare ocBOeHMS AUCHUIUIMHBI MATUCTPAHT JIOJKEH:
3HaTh:

— METOJIbl KpUTUYECKOTO aHAIN3a U OLICHKA COBPEMEHHBIX HAYUHbBIX JOCTUKEHUN

— ¥Ymersb:

— BBIIEATH MPOOJIEMHYIO CHTYAllMIO, ONKMCHIBATH €€, ONPEACNIATh OCHOBHBIE BOMPOCHI, HA
KOTOpBIC HEOOXOIUMO OTBETHTH B IPOIIECCE aHAN3a, (POPMYIUPOBATH THIIOTE3HI;

—  ONHUCHIBATh SIBJICHUS C PA3HBIX CTOPOH, BBIJACIATH M COMOCTAaBIATH Pa3HbIE€ BapUAHTHI
peleHus mpoOIeMHON CUTYyallNH;

— cobupaTh JaHHBIC IO CJOXKHBIM HAyYHBIM TIpoOJieMaM, OTHOCSIIMMCS K
npoeccuoHaIbHOM 00J1aCTH.
Baagern:

— HaBBIKAMU BBIJICJIICHUS OCHOBAHUH, TPEUMYIIECTB U NEPUITUTOB, TPAHKI] TPUMEHUMOCTH
MTOJIOKSHUH,

— HaBbIKaMHU BBIIENICHUS CKPBITHIX CBS3€M, 3aBUCUMOCTEW HAa OCHOBE MHTETpalliy, CHHTE3a
uH(pOpMaInH, OJI0KEHHIA;

— HaBbIKaMHU apryMEHTAIlMH MpeJiaraéMon CTpaTeruu perieHust IpoOIeMHOM CUTYaIUH.

Paspabomxa u peanusayusi npoekmos
YK-2. CiocobeH yrpaBisTh MPOSKTOM Ha BCEX ATAMax €ro KU3HEHHOTO ITUKJIa
Hnouxamopol 0ocmudicenust yHUu8epcaibHOU KOMNEeMEHYUU GbINYCKHUKA.
YK-M.2.1. Cnoco0eH ompeAenuTh Ha OCHOBE MOCTABIEHHON MpPOOIEMBI MPOEKTHYIO
3a/1a49y M CIIOCOOBI €€ PEIIeHUs Ha BCEX dTalax peaan3alii ¢ yIeTOM HMEIOIINUXCS PECypCcoB
B pe3ynbrate 0cBOSHUS IUCHUIIIMHBI MATUCTPAHT JOJKEH:
3Harn:
— TPUHILHUIBL, METOABl W TpeOOBaHMs, MPEAbABIAEMblE K MPOEKTHON paboTe, CrocoObl
MPEJICTABICHUS U OTICAHUS LI U Pe3yIbTaTOB MMPOEKTHOM eATEIbHOCTH;
— 06J'IaCTI/I yr[paBHeHI/Ifl HpOGKTaMI/I, B TOM 4YHCJIC OCHOBBI praBJ'IeHI/ISI IIOCTaBKaMH U
KOHTpaKTaMI/I B HpOCKTe;
— yIpaBJICHHS KaueCTBOM MPOEKTA;
— yIpaBJeHHs pecypcamu, KOMMYHHUKAIIUSIMU U PUCKaMU B TIPOEKTE.
YMeTh:
— BBIABUTI'aTb HWHHOBAIIMOHHBIC HJICU U HeCTaH)IapTHBIe Ioaxodbl K HUX OCYHIGCTBJ'IGHI/II-O B
EJSIX PeaTu3alliy POCSKTa;
— 00OCHOBBIBATh MPAKTUUYECKYIO H TEOPETUUECKYIO 3HAYUMOCTh IMOTYYEHHBIX PE3YIbTaTOB;
— HpI/IMeHHTB TeOpeTI/I‘-IeCKI/Ie ITOJIOKCHUA praBHeHI/Iﬂ HpOFpaMMaMI/I 158 noqu)eneM HpOCKTOB
B TPO(heCCHOHAIILHOM JIeATEIIBHOCTH;
—  ONpEeNeNnsATh LEIH U 3TaIbl YIPpaBIeHHs MOPTQHEIeM MPOEKTOB;
— ¢dopMupoBaTh MOpTHeas MPOSKTOB, COTIACHO CTPATETUH PA3BUTHUSI KOMITAHHH,



—  YIPABJIATH IPOrPAMMOMN;

— pa3pabaTbIBaTh KOHLEMIIHMIO IPOEKTa B paMKax 0003HaYeHHOM MTpOoOIIeMBbl;
Baanern:

— HaBBIKAMH YIPaBIEHUS MPOEKTaMH B O00JACTH, COOTBETCTBYIOIIEH MPOdhecCHOHAILHON
JIeATEIbHOCTH;

— pa3pabOTKM TEXHUYECKOro 3aJaHHsl MPOEKTa, IPOEKTUPOBAHMs IIaHa-rpauKa pearn3aum
IPOEKTa, ONpeieIeHusl TpeOOBaHUM K pe3ysibTaTaM peaau3ally IpoeKTa;

— HaBbIKAMH pPa3pabOTKH >KM3HEHHOTO IIMKJIA YIPABICHUS MOpTQeENeM IMpOeKTa, OCHOB
YIIPABJICHUS IIPOrPAMMON B COBPEMEHHBIX KOMIIAHUSAX;

— HaBBIKaMH OCYILECTBJIICHUsS MOHUTOPHHIA X0Ja pEaJIN3alliU ITPOEKTA.

YK-M.2.2. CnocobeH ymnpapisiTh KOMaHAOW M €€ MNPOEKTaMH B COOTBETCTBUHU C
3aJJaHHBIMH 1ICJIIMH U 3aIUIAHUPOBAHHBIMHM PE3yJIbTaTaMH Ha BCEX JTalax ero >KU3HEHHOTO
UKJIa

B pesynbrare 0CBOCHUS TUCIUILTHHBI MArKCTPAHT JIOJKCH:

3HaTh:
—  METOJIbl, KPUTEPHH U ITAPAMETPhI OIICHKH PE3yJIbTATOB BBITIOJIHECHUS IIPOCKTA.
YmMmernb:
— MPOTHO3MPOBATH PA3BUTHUE MPOIECCOB B MPOCKTHOM JCITEIBHOCTH;
— paccuuThIBaTh Ka4CCTBEHHBIC W KOJIMYCCTBEHHBIC pPE3yJbTaThl, CPOKH BBITOJHCHHUS
MPOCKTHOM paboThl, IPOBEPSITh U AHATM3UPOBATH MPOCKTHYIO IOKYMEHTAIIHUIO.
Baaners:
— HaBBIKaMH OPTaHMU3alMU COBMECTHOM JESTEIBbHOCTH MTPOCKTHON KOMaH/IbI.

Komanonas paboma u auoepcmeo

YK-3 CrocobeH opraHu3oBbIBaTh M PYKOBOJAUTH pabOTONW KOMaH[bl, BbIpaOaThIBas
KOMAaHTHYIO CTPATETHIO ISl IOCTHIKECHUS TIOCTABICHHOH IIEJTH

Hnoukamopel 0ocmudicenus yHUBEPCanibHOU KOMNEMeHYUU blnYCKHUKA.

YK-M.3.1. CriocoOeH opraHu3oBath pabOTy KOMaH/Abl M JEIETUPOBATH MOJIHOMOYHUS C

HOCJIEIYIOIM KOHTPOJIEM KauecTBa UCIOJHEHUS TIOCTABICHHBIX 33a1a4

B pesynbrare 0oCBOGHUS MUCIUILIMHBI MAarHCTPAHT JIOJDKEH:
3HaTh:

— TpuHOMIE 1oabopa APQPEKTUBHOH KOMAaHIBI C YYE€TOM BO3PACTHBIX, WHAWBUIYAIBHO-
TUTIOJIOTHYECKMX OCOOCHHOCTEH YYaCTHHUKOB, COLMAIBHO-TICHXOJIOTUYECKHX IPOIECCOB
pa3BUTHS TPYIIIILI,

— OCHOBHBIE YCIOBHUSI 3(()EKTUBHOW KOMAaHIHOW pPaOOTHI IS JOCTHXKEHHUS TMOCTaBICHHOU
LeJH;

Ymern:

— omnpeaensaTs 3pPeKTUBHOCTh KOMaHI0M pabOThI; BbIpadaThIBaTh KOMAaHAHYIO CTPATETHIO;

— BIIQJCTh TEXHOJOTHEH pealu3alliii OCHOBHBIX (YHKIWH YIpPaBICHUS, aHAIN3HPOBATH
UHTEPIPETHPOBATh  PE3yJbTaThl HAYYHOTO HCCIEAOBAaHUS B 00JacTH  yNpaBICHHS
YeJI0OBEYECKIMH PECYpCaMH;

Baajgern:

— OpraHu3anuedl W yrpaBJieHHEM KOMaHIHBIM B3aMMOJCHCTBHEM B PEIICHUH ITOCTaBJICHHBIX
IeeH;

—  CO37JaHMEM KOMaHJbI JUIs BHITIOJTHEHUS MPAKTHUECKUX 3a/1a4;

YK-M.3.2. CnocobGeHn pa3palaTeiBaTh CTpaTeruud yIpaBICHUS KOMaHAOH  JUid
JOCTHXKCHUA MMOCTaBJICHHOMN neiau.
B pe3ynbrare 0CBOGHUS IUCLUIIIMHBI MArKCTPAHT JOJIKEH:
3HaTh:



— CTpaTeruu

YMmerh:

n

OPUHIUIBI  KOMaHIHOW  paboThl,  OCHOBHBIC
OpPraHU3alMOHHOIO KIMMAaTa U B3aUMOJACHCTBHS JIIOACH B OPraHU3aLNH.

— NPUMCHATH NIPHUHIUIIBI 1 METOABI OPraHu3aluu KOMaHI[HOI\/’I JACATCIIBHOCTH,
- HO,I[6I/IpaTB M UCIIOJIB30BAaTh METOAbI U METOJHUKHU UCCICIOBaHUs B obnactu BSaHMOﬂeﬁCTBHH.

Baanern:

— y4JacTueM B pa3paboTKe CTpaTeruu KOMaHAHON paboThI;

— yMeHHEM paboTaTh B KOMaHJIE;

— pa3paboTKOi mMporpaMMbl 3MIIMPUYECKOTO HCCIENIOBaHUA B OO0JIACTH B3aWMOJICHCTBHA,
B3aMMOOTHOUIEHUH JIFOJECH U YIIPABJICHUS 4E€JIOBEYECKUMU PECYPCAMMU.

4. Cooeporcanue u cmpykmypa Oucyuniunsl (Mooynis)

XapaKTePUCTHKH

Taonuua 1. Cooeprycanue Oucyunaunvl (mMooynsa) «Ynpaenenue npoekmamu 6
npogeccuonanvHoil 0eameabHOCMU), NEPeUeHb OUECHOUYHBIX CPEOCmE U KOHMPOAUPYEeMbIX
KomnemeHuui
No HaumenoBanue Conep:xkanue pasaena Kon HaumenoBanue
pazaesa/TemMbl KOHTPOJHPYeMOii OLICHOYHOT' 0
KOMIIETEHIIHH cpeacTBa
(MJ1M ee 4acTH)

1 2 3 4 5
PA3JIEJI I. CoBpeMeHHbIe KOHLIEIIIMH YIIPaBJIeHHs1 IPoeKTOM. ba3oBble NOHATHSA M OnpeejeHus
1. [IpoektHas [Ipoucxoxaenue MOHATHH «mpoekT» u | YK-1, YK-2, VK-3 | [I3; P; VO; K;
JeSITeTbHOCTD B | YIIPaBICHUE  TPOCKTOM. Hctopus Tpe3CHTALMH

CUCTEME ¢opmupoBanusa.  OCHOBHbBIE  IOHATHS
po(eCCHOHANIBHOTO | IPOEKTHOTO  MEHEIKMEHTA. Bunel
o0Opa3oBaHus CTaHJApTOB  YIpPaBJICHUS  IPOECKTaMHU.

Cranmapt PMI, oCHOBHBIE TNPUHIIMIIHI.

Metononorun  ynpaBiI€HHs — IPOEKTOM

(PMM). TIpoekT kak OOBEKT yIpaBlICHUS.

Mopnenp JKM3HEHHOIO LHUKIA IIPOEKTA.

BHemHee u  BHYTpEHHE  OKpYXEHUE

npoekTa. OCHOBHBIE YYaCTHUKH IIPOEKTA U

WX BIMSHME Ha pealu3allio IpPOeKTa.

OTiune NOpPOEKTHOTO YNpaBJIECHHUS OT

TpaJluLIMOHHOrO  ympaBieHus. [lepBeie

MOMBITKA HMCIOJB30BaHUS IOJXOJ0B Ha

OCHOBE  TIPOEKTHOTO  YIpaBJIE€HUS B

pean3alyy CI0KHBIX IPOEKTOB

2. | OcHOBHBIE tunbl | TexHuka yIIpaBIICHUS npoekToM. | YK-1, VK-2, VK-3 | [I3; P; YO; K;
paboThI 1o | OcobeHHocTH 3¢ (HEeKTUBHON peanu3anuu Tpe3CHTALIH
YIIPaBIICHUIO npoekta. KoHTyp 006paTHOii CcBsI3U
IIPOEKTOM
PA3JEJI II. OcHoBHBIE rpyNIIbI NPOLECCOB YIIPABJIEHUS NMPOEKTOM
3. | Onpenenenue Cucrema IUTAHUPOBAHUS npoekra. | YK-1, VK-2, A3; P; VO; K;

IIOHSTHS [MonsTe wHUIMANMKU, WHATMUpYIomwe | YK-3 TIpe3CHTAlNH
«OpraHu3anus JOKYMEHTBI, OTKDPBITHE IIPOEKTa BHYTPH

" B rpade 5 mpuBogsaTcs miaHHpyembie GOpMbI TEKYIIEro KOHTPOIS: 3alIUTa J1aGopaTopHOil paGoThl

(JIP), Bemomnnenue kypcosoro npoekta (KIT), kypcosoii pabotsl (KP), pacuerHo-rpaduueckoro 3ananus (PI°3),
nomamsero 3ananus ([I3) nanmcanme pedepara (P), scce (3), xosoxBuym (K), pyoexssiii kontpoins (PK),
tectupoBanue (T) u 1.1



HCITIOJTHCHU S
IIPOCKTa».

opranusanuu. TeXHUKH COCTaBJICHUS
wiana - rpadpuka mnpoekra. J[marpamma
I'anTa. [logcuer BpeMeHH, ACHET U MPOYUX
pecypcos, HEO0OXOAMMBIX JUISL
JTocTHKeHusT 1ened. Llentp ympaBieHus
MIPOEKTOM. Opranuzanus paboThI
nepcoHasna. Paznmmune ¢dopmanpHOW U
pabotaromieii  CTPYKTYpbl  YIpaBJCHUE
mpoekToM. Tumnosasi MoJielb OpraHU3aI|H
npoekta. [IpumepHsbIil Kpyr o0si3aHHOCTEN
PYKOBOIUTENS TMPOEKTa, (PUHAHCOBOTO
TOIIMEHEDKepa, pyKoBoOUTENIEH
MOJNPOEKTOB, MIPUBJICYECHHBIX
cnenuanuctoB.  OTciexuBaHue — Xojaa
BBITIOJTHEHUS MIPOEKTA. OcHoBHbIE
MOMEHTHI, KOTOpbIE HE00XO0IUMO
OTCIIC)KUBATh:  BBIIOJIHEHUE  Tpaduka,
OroKeT MIPOEKTA, pacxoibl u
MOCTYIUICHHUs, paboTa KOJUIEKTHBA, HOBBIE
BONPOCBI U MpoOJeMbl,  JAEWCTBUA
pykoBoguTeNns  (JIUCT  CaMOKOHTPOJIS).
CrniocoOsr OTCJIC)KUBAHUSA u
nokymMeHTanuu. OTYeThl O BBINOJHEHUU
MpoekTa (TeKyllMe U 3aBepIIaoNInii).
OcHOBHBIE OIIMOKHU, JOIYCKaeMbIC BO
Bpemsi a3bl peann3aluy MpoeKTa.

Yupasnenue

Metoanl

pecypcaMu MpoeKTa.

pacrpezeaeHus
pPECypcoB IpPOEKTa.

OmnpeneneHue NOHATHS «pecypcy. Bunel
pecypcoB MIPOEKTA. VYnpasnenue
MaTepHaIbHO-TEXHUUECKUM OecriedeHnemM
MIPOEKTa. YNpaBlieHue KOMMYHUKALMUSIMU
IIPOEKTA. VYnpasnenne IIEPCOHAIIOM
npoekta. MeHemkep U KOMaHJa MPOEKTa.
@opMHUpOBaHME TPOEKTHOM  KOMAaHJBI.
BoinonHenue mnpoekTta Kak JOCTHUKEHHE
MIOCTABJIEHHBIX  LIEJEH. VYnpasnenue
npobjeMaMy B ITPOEKTE.

VK-1, VK-2,
VK-3

A3; P; VO; K;
HpeSeHTaI_lI/II/I

CoBpeMeHHbIE

MIPOEKTOM

TEHJACHIIUU DPA3BUTHS
TEOPUH  YIpaBJICHUS

VYhopaBieHue NpPOEKTOM — peanu3anus
CUCTEMHOT'O MO/IX0/1, HCKYCCTBO
JOCTUKEHUS LEJIEH. 3apoxxaeHue
MIPOEKTHOTO  YIpPAaBJICHUSA.  OBOJIIOLHMS
CHCTEM YNPAaBIEHUS POEKTaMHU.

VK-1, VK-2,
YK-3

A3; P; VO; K;
Hp€3€HTaHI/II/I

PA3JAEJI III. OcHOBHB

1€ MOACUCTEMBI YIIPABJICHUSA ITPOCKTOM B paMKax CUCTEMHOI0 1mojaxoaa

VYmpasnenue VYnpasnenue CoJIepyKaHuEM n | YK-1, VK-2, A3; P; YO; K;
IPOEKTOM — | opranmzarmert  mpoekrta. Ompenenenue | YK-3 Tpe3CHTALIH
peanuzanys NOHSTHA ~ «YIpPAaBJICHUE  COACPKaAaHHEM
CHCTEMHOTO MOJX0Ja, | mpoekTay. JlepeBo  1ened  MmpoekTa.
UCKYCCTBO [MpyHIMOBL  yrIpaBlIeHUsT OpraHU3aluei
JIOCTHKECHUS LIETICH. MpPOEKTA.
Pa3paboTka OcHoBHble MeTonbl BblOOpa mpoekra. | YK-1, YK-2, A3; P; VO; K;
KkputepreB  Bbibopa | CriocoObr cOopa mHpOpMaluu o mnpoekre. | YK-3 TpesCHTalH
IPOCKTA. Busr (opManbHBIX pe3yibTaToB

nporecca MHHUIUAINAN IPOEKTA.




«lomymenus» W «OrpaHUYEHHS» B
npoekre. [lonsatue pucka. VYmnpasieHue
puUcCKaMu.  YOpaBlieHHE HU3MEHEHUSIMHU.
3azaun MEHEKMEHTA B XOJ€ pealn3aluu
MIPOEKTA.
PA3JIEJI IV. KoMnbloTepHbIe TEXHOJIOTMH YIIPABJICHHUA IPOEKTAMH
8. [InanupoBanue ueneit | KomnbsroTepHsie TexHosoruu ynpasienus | YK-1, VK-2, IPEe3CHTALHH
u conepkanus | mpoekramu. Hambonee pacnpocrpanennsie | YK-3
MIPOEKTA. CUCTEMBbI yIpaBlIeHUs MPOEKTaMHU:
[Ipumenenue Microsoft  Project, Project Manager
MIPOTrPaMMHOTO [Iporpamma Microsoft Project —
npoaykra MS Project | MHHCTpyMEHT ~ yNpaBi€HHMsT  MPOEKTOM.
TUIS ynpaneHusi | Pabouee okHo mporpammbl. BBon 3amau
IIpOEKTaMU B 00JIacTH | mpoekTa.  BapuaHTel  mpeacTaBiieHUs
npoecCHOHANBHOTO | MPOEKTa  CpeIcTBaMu  MeHo.  Bun
o0Opa3oBaHusl. nuarpammsbl ['anra, kaneHnapb. OCHOBHBIE
HACTPONKHU Oyayuiero MIPOEKTA.
Opranuzanus 3tanoB 3a1a4. KanennapHoe
IaHupoBanue B cpene Microsoft Project.
PA3JIEJI V. 3aBepuienne npoekra
9. OTtuetsl o | 3anmaHue KpalHuX CPOKOB u | YK-1, YK-2, TIPE3EHTALMH
BBITIOJIHCHHUH MpoeKTa | orpanudeHuil. [Inmanupoanue pecypcoB u | YK-3
Ha3HaueHue ux 3aaadam. [loHsTue pucka.
VYnpasnenue puckaMu. YmpaBieHUE
W3MEHEHUsAMU. 3a/Jlaud MEHEKMEHTa B
X0JI€ pean3aly MPoeKTa.
10. | 3aBepmieHne npoekTa. | YTpaBieHUE 3aTparaMu npoekra. | YK-1, VK-2, TIPE3eHTalNH
Benenue npoexra. YK-3

Ha usyuenue kypca orBoautcst 108 gacoB (3 3.€.), U3 HUX:

KOHTakTHasi padota 34 4., B

TOM YHCJIe JIEKIMOHHBIX — 17 4.; mpakTHueckux — 17 yacoB; camocTosATeNbHas padoTa CTyIeHTa
65 u.; 3aBepiiaercs 3aueToM (9 yacos).

CTpyKTypa JTUCHUIIMHBI (MOAYJIsA) «YTIpaBJieHHe MPOeKTaMH B NPOo¢ecCHOHATbHOI

ACATECIbHOCTH

Tabauya 2. Obwas mpyooemkocms OUCYUNIUHBL cocmasisiem 3 3auemuvle edunuysl (108 yacos)

Bun pabotst

TpymoeMKOCTbh, 4aCOB / 3a4ETHBIX CAMHHUIT

2 cemectp BCETO
O0uas TPy10eMKOCTh (B Yacax) 108 108
KonTakTHas padora (B yacax): 34 34
Jlexyuonnvie 3anamus (J1) 8 8
Ipaxmuuecxue 3anamus (113) 26 26

Cemunapcxue 3anamus (C3)

He npedycmompeHnul

He npedycmompeHnul

Jlabopamopnvie pabomui (JIP)

He npedycmompeHnul

He npedycmompeHnul

CamocrosiTeJbHasi padora (B yacax), B TOM YHCJIe KOHTAKTHasl

BHeAyJIMTOPHAas padora:

74

74

PacuerHo-rpadudeckoe 3a1anne

He npedycmompena

He npedycmompena

Pedepar (P) 5 5
Occe (D) He npedycmompena He npedycmompena
Kontponsnas pabdora (KP) 3 3
CaMOoCTOATEIHbHOE N3YUYCHUE PA3/IeIIOB 57 57

Kypcosoii npoekr (KIT), kypcoBas pabota (KP)

He npegycmorpena

He npenycmorpena

TloaroroBka M MPOX0XKIEHUE MPOMEKYTOTHOMN
aTTeCTalluu

9

9

Bua npoMe:KyTO4YHOI aTTecTAllMU

3avgyer

3avgyer




Tabnuya 3. Jlexyuonnvle 3ausmusi

Ne i/t

Tema

[IponcxoxaeHne NOHITHH «IIPOEKT» U «YIPABJIEHUE IPOEKTOM.

OcCHOBHEBIE YYaCTHHKHU ITPOCKTA N UX BIIMAHUC HA PCAIU3alHUIO ITPOCKTA.

OcHOBHBIE THIIBI pabOTHI 110 YIPABICHUIO TPOSKTOM

TexHuka ynpaBiaeHUs] IPOEKTOM

CoBpeMeHHbIE TEHIEHIIUN PAa3BUTHsI TEOPUH YIIPABIECHUS IPOEKTOM

SR Eal B i o

VYrpaBineHue npoeKToM — peanu3alusi CHCTEMHOT0 MOAX0/a, UCKYCCTBO JTIOCTHKEHUS
LEeJIEN.

~

PazpaboTka KpuTepueB BHIOOPA IPOCKTA.

x

HJ'IaHI/IpOBaHI/Ie ueneﬁ N COACPIKAHUA ITPOCKTA.

OTyeThl O BBIIIOJIHEHUH ITPOCKTA

Tabauya 4. [lpakmuueckue 3ansamus

Ne n/m

Tema

HpOI/ICXO)KI[eHI/Ie MTOHATHH CIPOCKT» U KYIIPABJICHUC ITPOCKTOM)).

OcHOBHBIE YYaCTHHUKHU IMPOCKTA U UX BJIIMAHUC HA PCAJIM3AIHUIO ITPOCKTA.

OCHOBHBIE THIIBI pa6OTLI 110 YIPAaBJICHUIO IIPOCKTOM.

TexHuKa ynpasJIeHHs] IPOEKTOM

COBpeMeHHHe TCHACHI WU PA3BUTHA TCOPUHN YIIPABJICHUSA IIPOCKTOM

S el el e

VYrpaBineHue mpoeKTOM — pealin3alisi CHCTEMHOTO TOIX0/1a, UCKYCCTBO JOCTHXKCHHUS
nene.

Pa3pa0oTka KpuTepreB BbIOOpA MPOEKTA.

[limannpoBaHue 1eNei U COIepKaHMS TPOEKTA.

bromxer IMPOCKTA, paCXOAbl U ITOCTYIIJICHUSA

CriocoObl OTCIIEKUBAHUS M TOKYMEHTAllUU

— = \O |00

OT4eThI O BHIITOJIHCHUN ITPOCKTA

Tabnuya 5. JlabopamopHvle pabomwl no oucyuniuxe (Mooyiro) — He npedyCMOmpeHsl

Tabruya 6. Camocmosimenvroe uzyierue pazoenos OUCYUNIUHbL (MOOYIs)

No /1t

BOHpOCI)I, BBIHOCUMBIC Ha CAMOCTOATCIIBHOC N3YYCHUC

1.

bazoBble MOHATHSA U ONIpeeIeHUs.
BHeliHee U BHYTpEHHE OKpYKEHHE TpoeKTa’?

2.

CoBpeMeHHBIE TEHACHIIUN PA3BUTHS TEOPUH YIIPABIEHUS IPOEKTOM?
OTMuUTENBHBIE YEPTHI IPOEKTHOTO YIPABIEHUS OT TPAAULIMOHHOTO YIIPABJICHUS.
OCHOBHBIE TpyNIbI MPOLIECCOB YIIPABIEHUS TPOEKTOM.

OcHOBHBIE METO/IbI BEIOOPA MPOEKTA.

OnpeneneHne NOHATHH «INIAHUPOBAHUE)» U «IUIAH IPOEKTA».

[TpumepHbIit Kpyr 00s13aHHOCTEH PYKOBOAMUTEINS MTPOEKTa, (PUHAHCOBOTO TOII-
MEHeKepa, pPyKOBOAUTENEH NOJIPOEKTOB, MPUBJIEUEHHBIX CHEIIHATUCTOB.

OcHoBHBIE OIIMOKH, JI0ITyCKaeMble BO BpeMsl (a3bl peann3alinuy IpoeKTa.
OCHOBHBIE IEHCTBUS IPU 3aBEPIICHUHN IPOEKTA.

b

[TpuHIMTIBI YIpaBIeHUs OpraHu3aIel IPOeKTa.

Mertononorus onpeaeeHust MpoeKTa, MOArOTOBKA U MTPOBEACHUE COBEIIAHMS 110
ONPEJICTICHUIO MPOCKTA.

OCHOBHBIE BUIbI TPUBXOJISIIIMX MOMEHTOB
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*

UTo Takoe «CTOMMOCTb MPOEKTa»?

o

qupre KJIFOYCBLBIX ACIICKTA Ka4CCTBA ITPOCKTA.

10. Haubonee pacnpoctpaneHHbie HH(GOPMALMOHHBIE CUCTEMbI YIIPABICHUS
MIPOCKTaMHU.

S. OueHo4YHbIe MaTepUaJIbI 1JIsl TEKYLIero U py0e:KHOro KOHTPOJISl yCIIeBAeMOCTH 1
NMPOMEKYTOYHOM aTTecTalluu

KoneunbiMu  pesynapTaTaMM  OCBOEHHMS ~ IPOrpaMMbl  JIUCLUUIUIMHBI  SIBJISIIOTCS
c(hOpMUPOBAHHBIE KOTHUTUBHBIE IECKPUITOPHI «3HATHY, «YMETh», «BIAJETh)», PacHUCaHHbIE MO
OTJIEIbHBIM KOMIETEHIUAM. DOPMUPOBAHUE ITUX JECKPUITOPOB IPOUCXOAUT B TEUEHUE BCETO
ceMecTpa M0 dTarnaM B paMKax pa3IMYHOro BUA 3aHIATHI U CAMOCTOSITENIbHOM paboTHI.

B xone u3yueHus AMCUUIUIMHBI IPEyCMaTPUBAIOTCS MEKYuiUil, pyOexscHblit KOHMpOJib
U NPOMEINHCYMOUHAA Ammecmayu.

5.1. OneHo4Hble MaTEePHAJIBI VI TEKYLEro KOHTPOJIsI

Lenv mexkyweeo konmponsi — OLEHKa pe3ylbTaToB paboThl B ceMeCTpe M oOecreyeHue
CBOEBPEMEHHOW OOpaTHOM CBSI3W, ISl KOPPEKIUU OOYYEHUs, aKTHBU3AIMH CaMOCTOSTEIbHON
pabotel obOyuaromerocs. OOBEKTOM TEKYIIET0 KOHTPOJS SIBISIFOTCS KOHKPETU3UPOBAHHBIE
pe3ynbTatel 00y4ueHHs (yueOHbIC JOCTHKCHHUS ) TIO TUCITUTLINHE

Tekywyuii KoHmpoap yCeBaeMOCTH OOECIeuYMBaeT OIECHMBAHUE XOJa OCBOCHHUS
JUCLUIUINHBL «YTIpaBlIeHUE MPOEKTaMH B MPO(ecCHOHATBHON AESITEIbHOCTH» BKIIIOYAET:
OTBEThl Ha TEOPETUYECKHE BONPOCHI HA NMPAKTUYECKOM 3aHSITHH, BBIIOJIHEHHE 3a/JaHUI Ha
IIPAKTUYECKOM 3aHATUH, CAMOCTOSTEIbHOE BBINOJIHEHUE MHAUBUAYAIBHBIX JTOMAIIHUX 3a/aHui
C OTYETOM (3aIUTO}) B yCTAaHOBJICHHBIN CPOK, HAMMCaHue pedepaToB, TUCKYCCHH.

OneHka KkayecTBa IOJATOTOBKM Ha OCHOBAHWU BBIIIOJHEHHBIX 33JaHUM BeleTcs
npenogaBarenieM (C OOCYXJEHHEM pe3yJlbTaToB), Oalljibl HAYHCISAIOTCS B 3aBHCHUMOCTH OT
CJI0HOCTH 3aJJaHUsl.

5.1.1 Bonpocel no memam Oucuyuniunvl «Ynpaenenue npoeKkmamu 6 npogheccuoHanbHou
oeamenvhocmuy (Konmpoaupyemoie komnemenyuu YK-1, YK-2, YK-3):
Tema 1. CoBpeMeHHbIC¢ KOHLIIENIIMH YIIPABJICHHS NPOEKTOM. ba3oBbie NOHATHS H
onpeaeleHUus

[IpoucxoxaeHne TMOHATHH  «IIPOEKT» M «yNpaBI€HHE MpoeKToM». Mcropus
(dbopMupoBaHUs METOA0J0TUH yrpaBieHus npoektoM (PMM). IIpoekT kak 0OBEKT yrpaBiIeHHUs.
Mogenb )KU3HEHHOTO LIUKJIa MPOEKTa. BHEIIHee U BHYTpEHHE OKpYyKeHHEe npoekTta. OCHOBHbIE
YYaCTHUKU TPOEKTa U UX BIUSHUE Ha peanu3anuio npoekta. OCHOBHBIE THUIBI pabOTHI MO
yIpaBJIEHUIO TpoekToM. TexHuka ympaBieHuss npoekToM. OcoOeHHOCTH 3((HeKTUBHON
peanuzanuu  npoekta. KoHTyp oOpaTHO#l cBsi3u. OTIWYue MPOEKTHOTO YIPABICHUS OT
TPaZMLIMOHHOIO YympaBicHMs. [lepBple NONBITKM HCIOIB30BAaHUS IOJXOJOB HAa OCHOBE
MIPOEKTHOTO YIPaBJIEHUS B peau3alld CIOXKHBIX MpoekToB. CoOBpeMEHHbIE TEHACHIINU
pa3BUTHS TEOPUHU YIPABIEHUS NMPOEKTOM. YTPABICHHE MPOEKTOM — pealM3alusi CUCTEMHOIO
MOJIX0/1a, MCKYCCTBO JIOCTHIKEHHUS Lelel. 3apoKIeHHe MPOEKTHOIO YIpaBiCHUs. ODBOJIOLUS
CUCTEM YIPABIECHUS IPOEKTAMHU.

Tema 2. OcHOBHBIE I'PYNIIBI IPOLECCOB YIIPABJICHUS NIPOEKTOM

IIpoueccel mHunmanuu. OnpeneneHUe MNOHATHS «UHULIMALKA MHpoekTa». (OCHOBHBIE
COCTaBJISIIOLIME TPYIIbl MporeccoB HHUIMauu. CrocoObl onucaHusi NPOAYKTa IPOEKTa.
CocraBieHue CTpaTerMyeckoro IUlaHa MpoekTa. Pa3paboTka KpuTepueB BBHIOOpA MPOEKTA.
OcHoBHble MeTonbl BbIOOpa mpoekTa. Crocobbsl cbopa uHbopmanuu o mpoekre. Bumabl
(opManbHBIX pe3yabTaTOB Mpollecca MHUIMALMHN MPOEKTa. «JlomymeHus» U «OTpaHuyeHHs» B
MIPOEKTE.

IIpoueccel mutannpoBanust. OnpeneneHne NOHATHN «IUTAHUPOBAHUE» U «ILIAH IPOEKTa».
OCHOBHBIE YpPOBHHU IUIaHUpOBaHWS. [lnmaHupoBaHue 1ened W coAepkKaHUs MPOEKTa.
Omnpenenenne pabor mnpoekTa. KamengapHoe 1uiaHupoBaHue. IlmaHupoBaHue pecypcos.
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[InanupoBanue 3arpar M (uHaHcupoBaHusi mpoekra. Co3naHue I1UIaHa mnpoekra. OleHka
3 PEKTUBHOCTH MPOEKTA.

IIpoueccel ucnonHenus. OnpenencHue MOHATHS «OpPraHU3alMs UCIOJHEHUS MPOEKTay.
[Tponieypsl opraHM3aluy UCHOJIHEHUs npoekra. LleHTp ympasineHust npoekroMm. OpraHuzanus
pabotsl nepconana. Paznuuue popmanbHOil U paboTaromeil CTPyKTYphl YIPaBICHHUE POSKTOM.
TumnoBass Monenb opraHusauuu mpoekrta. IlpuMmepHbiii Kpyr oOs3aHHOCTEH pPYKOBOIUTENS
OpOeKTa, (PUHAHCOBOTO TONMEHEIKEPa, PYKOBOAUTENCH IMOANPOEKTOB, IPUBICYCHHBIX
crneuuanuctoB. OTCleXHBaHUE XOJa BBINOJHEHHS NpoekTa. OCHOBHbIE MOMEHTBI, KOTOpBIE
HEOO0XO/IMMO OTCJIEKHMBATD: BBIIOJHEHHE TpaduKa, OI0KET MPOEKTa, paCXOAbl U MOCTYILICHHS,
paboTa KOJUIEKTHBA, HOBBIE BONPOCHl U MpOOJIEMBl, JAEHCTBHS PYKOBOAUTENS (JIUCT
caMOKOHTpoJs). CriocoObl OTCHEKUBAHHUS U JTOKyMeHTauuu. OTYeThl O BBIOJHEHHUU MPOEKTa
(Texymme M 3aBepliaroiminii). OCHOBHbIE OLIMOKH, JIONycKaeMble BO Bpems (ha3bl peanuszanuu
IIPOEKTA.

IIporieccbl MOHUTOPUHIA M KOHTPOJIS (OLIEHKA COCTOSHUS U XOJa BBIIIOJHEHUs padoT).
Onpenenenne MOHATHS «KOHTPOJIb MCIIOJHEHHSI MPOEKTa». TpeboBaHUS K CUCTEME KOHTPOJIS.
[Tpuniunsl  noctpoeHuss 3¢dexTuBHOM  cucteMbl KOHTpossa. OmpeneneHue  MOHATUS
«MOHUTOpUHI». OrmpeneneHue MOHATUNH «KOPPEKTUPYIOIIUE JEUCTBUS» U  «yNpaBlIeHUE
U3MEHEHUAMHU TpoekTa». Merox ocBoeHHOro oObema. OCHOBHBIE MOMEHTBI, KOTOpBIE
HEO0XO0/IMMO OTCIICKHMBATD: BBIMOJIHEHHE TpaduKa, OI0JHKET MPOEKTa, PacXoIbl M MOCTYIJICHHUS,
paboTa KOJUIEKTHBA, HOBBIE BONPOCHl U MpOOJIEMBl, JEHCTBHS PYKOBOAUTENS (JIUCT
caMOKOHTpOoJIs1). CriocoObl OTCIIEKUBAaHUS U JIOKyMeHTaluuu. OTYeThl O BBINOJIHEHUU IPOEKTa
(Texymue M 3aBepuiaroimiuii). OCHOBHBIE OLIMOKH, JIONycKaeMble BO BpeMs (as3bl peanu3aluu
IIPOEKTA.

IIponiecchr 3aBepuieHus. OrnpenesieHUe MOHATHS «3aBeplieHue mnpoekTa». CrocoObl
OKOHYaHUs mpoekTa. [leficTBUs MpH 3aBepLICHUH MIPOEKTA. 3aaul PYKOBOAUTENS MPOEKTA MPU
3aBeplieHNH mpoekTa. [loAroroBka TOKyMEHTa O 3aBepLIeHUH NpoekTa. OCHOBHbBIE OIIMOKH
(a3bl 3aBepiLIeHUs TPOEKTa. AYIUT MPOEKTA.

Tema 3. OcHOBHBIC TOACHCTEMBI YIIPABJICHHUS POCKTOM B PAMKAX CHCTEMHOI0 MOAX01a

VYmupaBnenue conaepkaHueM U opraHusanueid mpoekrta. OmpenenceHue MOHSTHS
«yIpaBJIEHUE COAEpKaHMEM IpoekTay». [lepeBo wneneil npoekra. [IpuHuuMNel ynpasieHus
opranuszanueil npoekrta. OmnpezeneHue NOHITHUS «OpPraHM3ALMOHHAS CTPYKTypa IPOEKTay.
JloxymenTanus npoekra. OmnpeneneHue U corylacoBaHue npoekra. Ilondarne o kHUre KOHTpOJIA
npoekTa (project control book — PCB), ee comepkxumoM (ITOCTOSTHHOM M HM3MEHSIEMOM), €€
HE00X0IMMOCTh. MEeTO10JIOTUS OTIpe/ieIeHUsl IPOeKTa, MOATOTOBKA U MPOBEACHUE COBELIAHUS
1o ornpejaeneHuto npoekra. JJokymeHT onpenenenus npoekra (project definition report -PDR),
€ro COCTaBJISAIOLIHE.

VYnopasieHue NpOAOKUTEIbHOCTBIO MpoekTa. OrpeneneHue MOHATUS «YIpaBIeHHE
IPOIOJDKUTEIBHOCTIO TIpoekTa». Kanenmapuelii rpaduk. Iuarpamma I'anta. OmnpeneneHue
nouatusi «CereBast mozaenb». Meronq CPM. OcHOBHbIE HJieH, NMPEUMYIIECTBA U HEIOCTATKH,
CHOCOOBI MOCTPOCHHUS, JOIOTHUTEIbHbBIE BO3MOXKHOCTH, «y3KHE MECTa.

VYropaBieHue  NPUBXOJSAIIMMHU ~ MOMEHTaMH  (M3MEHEHUSIMHU;  HEIpeIBHJIEHHBIMU
npobjaemMaMu, pUCKaMM; UCHpaBieHue omuO0K). OCHOBHbBIE BUIBI NMPHUBXOAALIIMX MOMEHTOB:
U3MEHEHHUs, TMpoOiemMbl, pHUCKH, OmuOKKW. OOmas cxema YIOpaBleHHUS HPUBXOIAIIIMHI
MOMEHTaMHU.

®dopma 3anmpoca Ha u3MeHeHne. Popma KOHCTATAIIUU U PabOTHI ¢ TpobieMoit. MeTo b
OLICHKHM PUCKOB IIpoeKTa. JlepeBo pemeHuii. MeToabl CHUKEHUS PUCKOB.

VYmpasnenue pecypcamu npoekra. OmnpeneseHHe MOHATHS «pecypcy». Buuabl pecypcos
IIPOEKTA.

VYropaBieHue  MaTepualbHO-TEXHUYECKUM  OOECeueHHueM MpOeKTa.  YTpaBieHHE
KOMMYHHUKAIUSAMU MPOEKTA. YIIpaBI€HUE IEPCOHAIOM NPOoeKTa. MeHepKep U KOMaH1a IPOEKTa.
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VYnpaBieHne CTOMMOCTBIO IMpoekTa. OmnpeseneHue MOHATHS «YIpPaBICHHE CTOMMOCTBIO
npoekTa». Buabl olleHOK croMMocTd mpoekta. OmnpeneneHue MOHATHS «OIOIKETUPOBAHUEY.
Bunst 6r01keToB. OlLieHKa BHIIOTHEHUS OIO/IKETA.

VYmopasienue kadecTBOM MpoekTta. OmnpeleneHue MNOHATHUS «yIpaBlIeHHE KaueCTBOM
IPOCKTa.

UYeTbIpe KITIOYEBBIX acleKTa KauecTBa.

KomnbroTepHble TEXHOJIOTHH YHpaBieHHs Npoekramu. Haubosee pacmpocTpaHeHHBIE
CHUCTEMBI yrpaBjeHusi npoektamu: Microsoft Project, Project ManagerlIporpamma Microsoft
Project — uncTpymMeHT ynpasienus npoekrom. Pabodee okHo mporpammsel. BBoa 3a1a4 nmpoekra.
Bapuantsl npezacraBieHusi mpoekTa cpelicTBaMu MeHio. Bun nuarpamwmel ['anTta, kaneHAapb.
OcHoBHble HacTpoiiku Oynaymero npoekra. Opranuzanus 3TanoB 3anad. KaneHpapHoe
nIaHupoBaHue B cpene Microsoft Project.

3ajaHue KpallHUX CpPOKOB M orpaHuueHuil. [lnaHupoBaHue pecypcoB M HazHAu€HHE HX
3aayam.

VYnpasieHue 3aTpaTamMy IpoekTa. Begenue npoekra. 3aBepiieHne IpoeKTa.

Kpumepuu ¢popmuposanus oyenox (ouenusanus) ycmuoeo onpoca

YCTHBIN onpoc sIBJIETCSl OJHUM U3 OCHOBHBIX CIIOCOOOB yuéTa 3HaHUN 00y4arolerocs
no jucuumuiiHe. Pa3BEpHYThI OTBET CTyJeHTa [JOJDKEH IIPEACTaBIsATh COOON CBS3HOE,
JIOTMYECKH TI0CJIe0BATEIbHOE COOOIIEHNE Ha 33JaHHYI0 TEMy, IOKa3blBaTb €ro YMEHHeE
IPUMEHSTH ONPE/CIICHUS.

B pesynomame ycmmozo onpoca 3Hanus, o00y4auiezoca OYEHUBAIOMCA RO
caedyrouenl wkane:

3 6anna BHICTaBUTCS, €CIM 00YYarOIIHIACS:

1) noaHO M3NaraeT U3y4eHHbI MaTepuai;

2) oOHapyXuBaeT IIOHMMaHME MaTepuana, MOXET OOOCHOBAaTh CBOM CYXKJEHUS,

NPUMEHUTDH 3HAHUS HAa IPAKTUKE;
3) wW3naraeT Marepuan IOCJIEJOBaTebHO M IPABUIBHO C TOYKM 3pEHUS HOPM
JUTEPATypPHOTO SA3BIKA.

2 banna BBHICTAaBUTCA, €CIU OOydaroluiics NAa€T OTBET, YJOBIETBOPSIOIIMN TEM JXe
TpeOoBaHUAM, UTO U JUIs Oamia «1», Ho nomyckaeT 1-2 ommOKu, KOTOpbIE caM e HCIPABISET, U
1-2 HegouéTa B MOCIEA0BATENLHOCTH U S3bIKOBOM O()OPMIIEHUH M3J1araeMoro.

1 6ann BricTAaBUTCS, €ciU OOyUaroUIUiicss OOHapyKMBaeT 3HAHUE U TIOHUMaHUE OCHOBHBIX
MOJI0’KEHUN JJAHHOW TEMBI, HO:

1) wu3naraeT Matepuall HEMOJHO U JOMYCKAeT HETOUHOCTH B ONIPEEICHUN OHSITHIA;

2) He yMeeT J0CTaTOYHO MIyOOKO M JI0Ka3aTeNbHO OOOCHOBaTb CBOM CYXJIEHUS U

IIPUBECTU CBOU MPUMEPBHI;

3) wuznmaraeT MaTepual HEMOCJIEJOBATENIbHO M JIONYCKaeT OIIMOKH B SI3BIKOBOM

0hOpMIIEHUH H3JIaraeMoro.

0 6annoe, craBuTCs, ecau OOy4aroIIMiicsi OOHApy>KMBaeT HE3HAHUE OONbLIEH YacTH
COOTBETCTBYIOILIETO pa3jelia H3y4aeMoro MaTepuaa, JoMycKaeT OHOKU B pOPMYIHPOBKE.

5.1.2. Quenounvie mamepuansl O1a camMoCmOAMENbHOU PAdOmbl 00yuauiezocs

(3adanus)(konmponupyemote komnemenyuu YK-1, YK-2, YK-3):

[lepeueHp THUMOBBIX 33JaHUM A CAMOCTOSITENbHOW paboThl  cOpPMHPOBAH B
COOTBETCTBUH C TEMAaTHUKOM MPAaKTUYECKUX 3aHATUN MO TUCHUIUINHE «YIpaBlIeHHe IPOeKTaMu B
npodeCCHOHATBHOMN eI TETLHOCTH.

Tema. CoBpeMeHHbIe KOHIENIIUM YIIPaBJieHHs NpoeKkToM. ba3oBble noHATHA 1
onpeaeaeHHus

[IpoucxoxaeHne TOHATHI  «IPOEKT» M «yIpaBieHHE NpoekTom». Mcropus
(dbopmMupoBaHUs METOIOJOTHH yrpaBieHus npoekToM (PMM). IIpoekT kak 0OBEKT yrnpaBieHusl.
Mogenp )KM3HEHHOTO LUKJIA IIpoeKTa. BHelHee U BHyTpeHHE OKpyXeHue npoekra. OCHOBHbIE
YYaCTHUKH MPOEKTa M WX BIMSHUE Ha pealn3aunuio npoekta. OCHOBHBIE THIBI pabOTHI IO
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yIpaBJIEHUIO TPOeKTOM. TexHuka ympaBieHuss npoekToM. OcobenHocTH 3(deKTUBHOM
peanmm3anuu npoekta. KoHTyp oOpaTHO#W cBs3u. OTIWYHE TPOEKTHOTO YIPAaBICHUS OT
TPaJMLIMOHHOIO yrpaBieHUs. [lepBble NONBITKM HCIOJIL30BAaHUS IOJXOJOB HAa OCHOBE
IIPOEKTHOTO YIPABJICHUS B pPEANU3AaLUN CIOXKHBIX NPOEKTOB. (COBpEMEHHbBIE TEHACHLIUU
pa3BUTHS TEOPUU YIPABIEHUS IPOEKTOM. YIMPABICHUE MPOEKTOM — pealu3alusi CUCTEMHOIO
IIOIX0Jla, MCKYCCTBO IOCTHIKEHHUS LEJIeH. 3apOXKACHHUE IPOEKTHOIO YIPABJICHUA. DBOJIOLUS
CUCTEM YIPABJIECHUS IPOEKTAMHU.
Tema. OCHOBHbBIE IPYIIIbI IPOLECCOB YIIPABJIEHUS MPOEKTOM

IIpoueccel mHunmanuu. OnpeneiaeHUe MOHATHS «UHULIMALMS IpoekTa». OCHOBHBIE
COCTABJIAIOLIME TIPyNIbl IpoueccoB HMHULMAMU. CrnocoObl OMMCaHUS MPOAYKTa IPOEKTA.
CocraBieHne CTpPaTErMYecKOro IUIaHa MpoekTa. Pa3paboTka KpuTepueB BBHIOOpA MPOEKTA.
OcHoBHBIE MeTOZABl BbIOOpa mpoekTa. CrnocoObl cOopa uHpopManuu o Impoekre. Bumisl
(dopManbHBIX Pe3yabTaTOB IpoIecca MHUIMALUKN MPOEKTa. «JloMylmeHns» U «OTpaHuvYeHUs» B
IIPOEKTE.

[Ipoueccel mnanupoBanust. OnpeneneHne NOHATUN «IUTAHUPOBAHUE» U «ILIaH IPOEKTa».
OcHoBHblE ypOBHM IUlaHUpOBaHMA. [lnaHupoBaHue 1Lenell MW COAECpXKAHUA  IIPOEKTA.
Omnpenenenne pabor mnpoekTta. KanengapHoe 1utaHupoBanue. I[lmaHmpoBaHue pecypcos.
[InanupoBanue 3arpar u (uHaHcupoBaHus mnpoekra. Co3naHue IulaHa mnpoekra. OleHka
3¢ (HEKTHBHOCTH TPOCKTA.

IIpoueccel ucnonnenus. OnpenencHue MOHATUS «OPraHU3ALMs UCIIOJIHEHUS ITPOEKTay.
[Tpouenypsl opranu3anuy UCIONHEHUs npoekTa. LlenTp ynpasienus npoektoMm. Opranusanus
paboTsl nepconana. Paznuuue GopmManbHOi U paboTaroleil CTPyKTYpbl YIpaBiIeHUE IPOEKTOM.
TunoBass MoJens OpTraHM3alMHM TpoekTa. [IpuMepHBIH Kpyr O0OsI3aHHOCTEH PYKOBOIUTEIIS
OpoeKTa, (UHAHCOBOIO TOINMEHEIKEPa, PYKOBOAUTENIEH IOANPOEKTOB, IMPUBJICYEHHBIX
cnenuanuctoB. OTClieKUBaHUE XOJa BBIIOJHEHHUS MpoeKTa. OCHOBHBIE MOMEHTBI, KOTOpPbIE
HE00XO0/IMMO OTCJIEKHBATh: BBIOJHEHHE Tpaduka, O0KET MPOEKTa, pacXobl U MOCTYIICHHS,
paboTa KOJIJIEKTHMBA, HOBBIE BOMNPOCHI W MNPOOJIEMBbI, JEHCTBUS PYKOBOAUTENS (JIUCT
caMOKOHTpoJs). CriocoObl OTCHEKUBAHUS U JTOKyMeHTauuu. OT4eThl O BBINOJHEHHUU MPOEKTa
(Texymre u 3aBepiiaromiuii). OCHOBHbIE OMIMOKHU, JOIMyCKaeMble BO BpeMs (a3bl peaan3aluu
IIPOEKTA.

[Iporieccel MOHUTOPUHTA U KOHTPOJIS (OLIEHKA COCTOSIHUSI U XO0Jla BBIIIOJIHEHUSI padoT).
OnpezneneHyue MOHATHS «KOHTPOJIb MCIIOJHEHHUS HpoekTa». TpeboBaHMs K CUCTeME KOHTPOJIS.
[Tpunuunel  moctpoeHuss 3¢GGEKTUBHON cUCTeMbl KOHTposs. OrmnpeneneHue  MOHATHUS
«MOHUTOpUHI». OlpeneneHne TMOHATUNH «KOPPEKTHPYIOIIME JEHCTBUS» W «YIPABICHUE
U3MEHEHUSMHU MpOeKTa». Meroa OcBOEHHOro o0bema. (OCHOBHBIE MOMEHTHI, KOTOpbIE
HE00XO0/IMMO OTCJIEKHBATh: BBIIOJHEHHUE Irpaduka, OI0/DKET MPOEKTa, pacxXo/ibl U MOCTYIIICHHUS,
paboTa KOJIJIEKTHMBA, HOBBIE BOMNPOCHI U NPOOJIEMBI, JEHCTBUS PYKOBOAUTENS  (JIUCT
caMOKOHTpoJIs). CriocoObl OTCEKUBAHUS U JAOKyMeHTanuu. OTYeTbl O BBIOJHEHUU MPOEKTa
(Texyure U 3aBepuiaromuii). OCHOBHbIE OMIMOKHU, JOMyCKaeMble BO BpeMs ¢a3bl peaan3alnuu
IIPOEKTA.

[Ipoueccrl 3aBepmienus. OmpezeneHue TMOHATHS «3aBeplleHue MpoekTay. CrnocoObl
OKOHYaHUs MpoeKTa. [[eiicTBUs Npy 3aBEpIIEHUH NMPOEKTA. 3aladyll PyKOBOJUTEIS IPOEKTA MPU
3aBepiieHUH TpoekTa. [loAroToBka MOKyMeHTa O 3aBeplleHHU MpoekTa. OCHOBHBIE OLIMOKHU
(a3pl 3aBepIICHHS TPOEKTA. AYIUT MPOEKTA.

Tema. OcHOBHbBIE MOACUCTEMBI YIIPABJIEHUS IPOEKTOM B PaMKaX CHCTEMHOI'0 M0X0/1a

VYnopasieHue coiepXkaHUEM U OpraHum3anMend mnpoekra. OmnpenencHue NOHSITHSA
«ymIpaBlieHUE cojaepkaHueM mpoekTa». [lepeBo wneneil mpoekrta. [lpuHIMNBI yrnpaBiaeHUS
opranmszanueil npoekra. OmnpeneneHue NOHATHUA «OpPraHM3alMOHHAs CTPYKTypa IPOEKTa».
JoxymenTamus npoekra. OmnpeneneHue U corjiacoBaHue npoekra. [loHsTre o KHUre KOHTPOJIs
npoekTa (project control book — PCB), ee comepxuMoM (TIOCTOSHHOM U H3MEHSEMOM), €€
HE00X0AUMOCTb. MeTo10JI0TUs ONpeNieNeHusl IPOEKTa, MOATOTOBKA U IIPOBEAECHUE COBELIAHUS
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10 oIpeaeneHuto npoekra. JJokymMeHT onpenenenus npoekra (project definition report -PDR),
€ro COCTaBJISIOIINE.

VYnopasiieHue NpOJOKUTEIBHOCTBIO MpoekTa. OIlpeneneHue MNOHATUS «yIpaBJICHHE
MIPOJIOJDKUTEIILHOCTRIO TIpoekTay. Kamenmapuwiii rpaduk. [uarpamma ['anta. OnpeneneHue
noustus «CereBast Mozaenb». Merog CPM. OcHOBHbIE HMJEHM, IPEUMYILIECTBA M HEJOCTaTKH,
Cr0co0bl HOCTPOCHHUS, AOIOIHUTEIbHbBIE BO3MOKHOCTH, «y3KHE MECTa.

VYiopaBiieHue  NPUBXOSAIIMMHU  MOMEHTaMHM  (M3MEHEHUSIMHU;  HENpPEIBUICHHBIMU
npobiemMaMu, pUCKamM; UcHpaBieHue omuO0k). OCHOBHbIE BUABI NMPUBXOAALIMX MOMEHTOB:
U3MEHEeHHs, MpoOJemMbl, puckd, omuoku. OOmas cxema YOpaBICHUS NPUBXOAAIIMMU
MOMEHTaMH.

dopwma 3anpoca Ha u3MeHeHue. Dopma KOHCTaTaMK U PabOThI ¢ TTPOOIEMOit. MeTo b
OLIEHKU PUCKOB MpoeKTa. JlepeBo pemeHnil. MeToabl CHUXKEHUS PUCKOB.

VYupasienue pecypcamu mnpoekrta. OnpeneneHue NOHATHUS «pecypey». Buasl pecypcos
IPOEKTAa.

VYnpaBieHne MaTepuaNbHO-TEXHUYECKHMM  OOECIIEYeHHEM IpOeKTa.  YIpaBJeHHE
KOMMYHHKAIMSIMU [IPOEKTA. YTIpaBJIeHUE IEPCOHAIOM ITpoeKTa. MeHekep U KOMaH 1a IPOeKTa.

VYpasiieHue CTOMMOCTBIO MpoekTa. OrpeneneHue MOHATHUS «YNPaBICHUE CTOMMOCTBIO
npoekTa». Buubel oneHOK cTouMocTH mpoekTa. OmnpenerneHHe NOHATUS «OHOKETHUPOBAHUEY.
Bunpsr 6r0mxeToB. OlieHKa BHITIOTHEHHS OFO/IKETA.

VYnpaBieHue kauecTBoM IpoekTa. OmpezneneHHe IOHATHS «YyNpaBIE€HUE KayeCTBOM
IIPOEKTay.

YeTsIpe KIIIOYEBBIX ACIEKTa KauyeCTBa.

KomnbrotepHsie TexHoJOruu ympasieHus npoektamu. Haunbonee pacnpocTpaHeHHbIE
CUCTEeMbl ympaBiieHus Tpoektamu: Microsoft Project, Project ManagerlIporpamma Microsoft
Project — uncTpymeHT ynpasiieHus: npoektoM. Pabouee okHO nporpammel. BBox 3aiau nmpoekra.
BapuanThl npencraBieHus MpoeKTa CpeicTBaMU MeHIo. Buj muarpammel ['aHTa, KajeHAapb.
OcHoBHble HacTpoiiku Oynaymero mpoekta. OpraHuzanus 53TanoB 3agad. KanenpapHoe
iaHupoBaHue B cpeae Microsoft Project.

3anaHue KpalHUX CPOKOB M orpaHuueHuil. [lnaHupoBaHue pecypcoB M HazHAU€HHE HX
3a1adam.

VYnpasnenue 3aTparaMu npoekta. Begenue npoekra. 3aBeplieHe MPOeKTa.

Kpumepuu ¢opmuposanun ouenok no 3adanuam 011 cCAMOCHOAMENbHOU pPAdombl
cmyoenma (npaxmuueckue 3a0aHus):

«omauynoy (3 Oamna) - oOywarouuiics Moka3an TIyOOKHME 3HAaHUS Marepuaiga 1o
MOCTABJIEHHBIM BOIIPOCAM, IPAaMOTHO, JIOTUYHO €r0 M3JIaraer, CTPyKTYPUpPOBAI U JETaTU3UpOBal
uHpopmalmo, wuz0eras MPOCTOro IMOBTOPEHUs HHGOpMAMM M3 TEKCTa, UHpopMalus
npejcTaBieHa B nepepadotaHHoM Buje. CBOOOTHO HMCHOJIB3YeT HEOOXOJMMbIE TEPMHMHBI IPHU
BBITIOJTHEHUH 3aJaHUM;

«xopoutoy (2 6anna) - 00yJaroIMiicst TBEPIO 3HAET MaTepuall, TPaMOTHO €ro M3JIaraer, He
JIOMYCKaeT CYIIECTBEHHBIX HETOYHOCTEH B MTPOIIECCE BHIMTOIHEHNUS 3a/IaHHIA;

«yooeremeopumenvroy (1 6amn) - odyuaromuiics UMeeT 3HaHU OCHOBHOT'O MaTepHaJa 1o
MIOCTABJICHHBIM BOITIPOCaM, HO HE YCBOWJI €ro JeTajiel, JOMYCKAeT OTIEeNbHBIE HETOYHOCTH TPH
BBITIOJTHEHUH 33/1aHUI;

«HeyoosnemeopumenvHoy (MeHee 1 Gaa) — 00yJaronuiics JOMyCcKaeT rpyObie OMMOKY B
OTBETE Ha NOCTABJICHHBIE BOIPOCHI U ITPU BHIIOIHEHUH 33aHUI.

5.1.3. Ouenounvie mamepuanvl 011 6bINOAHEHUA pehepamos (KOHmMpoaupyemole
komnemenyuu YK-1, YK-2, YK-3):
TemaTuka pedeparoB o IMCUHUILIHHE:
1. KakxoBbI OCHOBHBIE BUJBI ACATCIIBHOCTU B XOI€ YIIPABJICHUS IPOCKTOM.
2. Touku CONPUKOCHOBEHUS U TOYKH KOH(DIUKTOB HHTEPECOB YYaCTHUKOB MIPOEKTA?
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het

[ToacucTtemsl ynpaBiaeHUs! TPOSKTaMHU.

4. Pa3paboTka KOHIIETIIUU MpPOEKTa: (OPMUPOBAHUE HUJIEU MPOEKTA, MpEABApUTEIbHAS
npopaboTKa 1eneil 1 3a7ad NpoeKTa, IpeABaApUTEIbHBINA aHaIH3 OCYIIECTBISIEMOCTH
MIPOEKTa, XOAATaliCTBO O HAMEPEHUSIX.

5. IpenunBectuimonHass (aza mpoekTa: MNPEIUHBECTUIIMOHHBIE —HCCIEIOBaHUS,

MPOEKTHBII aHallu3, OLEHKa >U3HECMOCOOHOCTH W (DMHAHCOBOW peaTu3yeMOCTH

MIPOEKTA, TEXHUKO-IKOHOMHUYECKOEe 000CHOBaHHME MPOEKTa, OM3HEC-TUIaH.

OpranuzalioOHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMH.

7. Tlonstue oduca mpoexTa, OCHOBHBIE MPHUHIUIIBI MPOSKTUPOBAHUS M cOcTaB oduca
MIPOEKTA.

8. 3aueM HyXeH LEeHTp yrpasiieHusa npoekroM? KakoBa ero tunoBas mojenb? Kak oH
GbyHKIHOHHUpYET?

9. KakoBa wMmeTojonorusi pacrnpeneneHusi OOsS3aHHOCTEM, ONpENENICHUsl YpOBHEHN
OTYETHOCTHU M B3aUMOJICHCTBUSA?

10. IicTouHMKYM ¥ OpraHu3anus IpOeKTHOr0 (PMHAHCUPOBAHMSL.

11. MapkeTuHr npoekra.

12. Pa3paboTka MpoeKTHOM JOKYMEHTAIIH.

13. DkcnepTu3a MpoeKTa.

14. Ilponeccsl ynpaBieHusl pecypcamu npoekTa. OCHOBHbIE NPUHLMIIBI IJIAHUPOBAHUS
PECYPCOB MPOEKTA.

15. OcHOBHbIE METO/IbI IJIAHUPOBAHHUS [TPOEKTA.

16. Kak cocraBisieTcsi IUIaH KOHTPOJIBHBIX TOYEK, KaKOBBI €ro IMpeuMyllecTBa U
HEeZ0CTaTKu?

17. KakoBa ocHOBHas ujes rpadukos ['aHTa, KakoBBI UX MIPEUMYIIIECTBA U HEAOCTATKU?

18. Yto Takoe cereBble Tpadukh, KAaKOB WX crnocod moctpoeHus? KakoBsl
JIONIOJTHUTEIbHBIE BO3MOKHOCTH CETEBBIX IpahukoB?

19. YnpaBneHue KOMaH 101 TPOEKTA.

20. Ouenka 3pPpexTHBHOCTU TPOeKTa. METOAbI OLIEHKH.

21. BnusHue pucka 1 HEONPeAeIeHHOCTH IPH OlleHKe d(P(HEKTUBHOCTH MPOEKTA.

22. YrpaBieHHe CTOMMOCTBIO IIPOEKTA.

23. KonTposes u perynupoBanue mpoekta. OObICHUTE, KaKyI0 POJb UTPAIOT KOHTPOJIb U
MOHUTOPUHI B peaiau3auuu mpoekta. llepeunciure, KakMMU METOJAMU MOKHO
OCYIIECTBUTh KOHTPOJb MCIOJHEHHUA TMpoekTa. KTo J0mKeH OcCyIiecTBIATH
MOHHUTOPHHT peaTu3aluu MpoeKTa?

24. Vicionb30BaHMUE MMAKETOB MPUKIIAIHBIX IPOTPaMM B YIIPABJICHUU TPOEKTaMU

*

Memoouueckue pekomenoayuu no Hanucanuio pegepama

Peghepam — mpoAayKT CcaMOCTOATEIHHOW pabOTHI CTYACHTA, MPEICTaBISIONINI CO0Oi
KpaTKOE W3JI0KEHHWE B MUCHMEHHOM BHJE MOJIYICHHBIX PE3yIbTaTOB TEOPETHUYSCKOTO aHAIH3a
ompeeNieHHOW Hay4YHOW (y4yeOHO-UCCIIeIOBATENLCKON) TEeMBbI, TJIeé aBTOP PAaCKPBIBAECT CYTh
UCCIIeTyeMOH MPOOJIEMBI, IPUBOJIUT Pa3IMYHbIC TOUKH 3PEHUS, a TAK)Ke COOCTBEHHBIC B3TJISIBI
Ha Hee.

N3noxkeHHoe moHMMaHue pedepara Kak IEITOCTHOTO aBTOPCKOTO TEKCTa OMpeeIIsieT
KPUTEpPUU €ro OICHKH: HOBU3HA TEKCTa, OOOCHOBAaHHOCTH BBHIOOpAa HMCTOYHUKA, CTETCHb
PACKPBITHS CYIITHOCTH BOIIPOCA; COOIOACHUS TpeOOBaHU K 0(hOPMIICHHIO.

Tpeboeanusn k pegpepamy: O0umii 006éM pedepara 20 muctoB (mpudt 14 Times New
Roman, 1,5 uarepsan). [lonsa: BepxHee, HUXKHEe, mpaBoe, jJeBoe — 20 MMm. AOG3aIHbI OTCTYI —
1,25. TaGnuipl BEIMOTHATH TaOMMUHBIME stueiikamu Microsoft Word. CxanupoBaHue prCyHKOB
U TaOIUI] HE JOMycKaeTcs. BripaBHMBaHWE TeKcTa (MO MIMPUHE CTPAHUIIBI) HEOOXOIMMO
BBITIOJHATH TOJILKO CTaHIAPTHBIMH CIIOCO0aMHU, a HE C TIOMOIIbIO MpobenoB. Pazmep TekcTa B
pUCYHKaX ¥ Tabmaumax — 12 Kers.
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OO0s3arenbHO HATMYHUE: cOIEpKaHHsl (CTPYKTypa pabOThHI C YKa3aHHEM pa3JesioB U UX
HayaJbHbIX HOMEPOB CTpPAHUI]), BBEICHMs (AKTYaJIbHOCTb TEMBI, 1LI€Jlb, 3aJa4yl), OCHOBHBIX
paszzienoB pedepara, 3aKioYeHHUs (B KPATKOM, PE3IOMHUPOBAHHOM BHJIE OCHOBHBIC TOJIOXKCHHS
paboThl), CIUCKA JIMTEPATypbl C yKAa3aHMEM KOHKPETHBIX MCTOYHMKOB, BKJIIOYAs CCBUIKM Ha
NuTepHeT-pecypcesl.

B TekcTte cchiika Ha MCTOYHUK JENIAeTCsl IMyTeM YKa3zaHHMs (B KBaJpaTHBIX CKOOKax)
MOPSIZIKOBOTO HOMEpa LUTUPYEMOW JIMTEpaTypbl M 4Yepe3 3alsiTyl0 — LUTUPYEMBIX CTpPAHMII.
YpoBeHb opuruHanbHOCTH TekcTa — 70%.

Kpurepuu ouenku pedepara:

«omauuno» (4 6anna) CTAaBUTCA, €CIM BBIIOJHEHbI BCe TPeOOBAHUS K HAIMCAHUIO U
3amuTe pedepara: obo3HaueHa mpobirema W 00OCHOBaHA €€ aKTyallbHOCTh, CHETaH KpPaTKHUU
aHaJIM3 Pa3JIMYHBIX TOYEK 3PEHUS Ha pacCMaTpUBAEMyI0 MpoOJIeMy U JIOTUYHO H3JI0XKEHA
COOCTBEHHAs! MO3MIMA, CHOPMYIHPOBAHBI BBIBOJBI, TE€Ma PACKPHITa IMOJHOCTHIO, BBIAEPIKAH
00beM, COOMIOZeHbl TPeOOBAaHUS K BHELIHEMY OGOPMIICHHUIO, JaHbl NPABUJIbHBIE OTBETHl HA
JIOTIONIHUTENIbHBIE BONpPOChl. OOywaromuiicss NposiBUI HMHULMATUBY, TBOPYECKUN MOIXOJ,
CHOCOOHOCTh K BBIIIOJHEHUIO CJIOKHBIX 33aHUM, OpraHU3alMOHHbIE ClIOCOOHOCTH. OTMeuaeTcs
CIIOCOOHOCTH K IMyOJUYHON KOMMYHUKaluu. JJokyMeHTanus npeacrasiieHa B cpok. [lonHoCThIO
o(opmiIeHa B COOTBETCTBUU C TPEOOBAHUSIMU

«xopouwtoy» (3 Oanna) — BBHIIOJHEHBl OCHOBHbIE TpeOOBaHMS K pedepary U €ro 3aiure
BBINOJIHEHBI, HO IPU 3TOM [JOMYILIEHbl HEI04YE€THl. B uacTHOCTH, MMEIOTCS HETOYHOCTU B
U3JIO)KEHUU MaTepuana; OTCYTCTBYET JIOTMYECKas IIOCIEeI0BAaTEIbHOCTh B CYXKICHUSX; HE
BblJIepKaH 00BEM pedepara; MMEIOTCA YNylleHUus B O(OpPMIICHHH; Ha JIONOJIHUTEIbHbIE
BOIPOCHI TPU 3alUTE JaHbl HEMOJHbIE OTBEThl. OOydaromuiics AOCTATOYHO IOJHO, HO 0Oe3
MHUIIMATUBBI U TBOPUECKUX HAXOJIOK BBIMOJIHMI BO3JIOKEHHBIE HA HEro 3a1aud. JlokymeHTanus
IpeJCTaBJIeHa JOCTATOYHO MOJHO M B CPOK, HO C HEKOTOPBIMH HEAOPaOOTKaMHU

«yoosnemeopumenvro» (2 6Oanna) — WUMEIOTCS CYLIECTBEHHBbIE OTCTYIUICHUS OT
TpeOoBaHUll K pedepupoBaHuio. B dacTHOCTH, TeMa OCBelleHa JIMIIb YaCTUYHO; JIOMYIICHBI
(akTHueckue omMOKU B coiep kaHuu pedepara WM MpU OTBETE HA JONOJHHUTEIbHbBIE BOIIPOCHI;
BO BpeMs 3allUThl OTCYTCTBYeT BbIBOJA. OOydaromuiics BBIMOJIHUI OOJIBIIYIO YacTb
BO3JIO)KEHHOW Ha Hero paboThl. JlomylieHsl cylecTBeHHbIe OTCTyIIeHHs. JJokyMeHTanus caana
CO 3HAUUTENBbHBIM Ooro3aaHnueM (6osee Henenn). OTCYTCTBYIOT OT/IENbHBIE (DPATrMEHTHI.

«neyooeremeopumenvroy (menee 2 60annog) — TeMa pedepara He PacKphITa,
0OHApY>XMBAETCSI CYIIECTBEHHOE HEMOHUMaHUEe MpoosieMbl. OO0yUaromuiicss He BBITOJHUI CBOU
3aladyd WIM BBIIOJHMI JIMIIb OTACIIBHBIE HECYIIECTBEHHbIE NOpydeHus. [lokyMeHTanus He
c/aHa.

5.2. Ouenounvie mamepuanvl 0asa pyoexcHoz0 Koumpoasa. Pybescnviti xoumpons
OCYILIECTBIIICTCS 10 00JIee UIM MEHEEe CaMOCTOATENBHBIM pa3jiesiaM — yueOHBIM MOJIYJISIM Kypca U
MPOBOJMTCS 0 OKOHYAHWW HM3Y4YCHUS Marephaja MOAYJIS B 3apaHee YCTAaHOBJICHHOE BPEMS.
PyOexHbIli KOHTPOIbL MPOBOJUTCS C IIENBIO ONpEAeNieHHs] KadyecTBa YCBOCHUS MaTepuana
yueOHOro MoOAyNs B IieioM. B TedeHue cemecTtpa MpPOBOIUTCS MpU MAKUX KOHMPOIbHBIX
Mmeponpuamus no 2paguxy.

B kauectBe popm pyOeKHOTO KOHTPOJIS MOXHO HCIOJIB30BATh MPOBEICHUE KOJIOKBHYMa
WM KOHTPOJIBHBIX paboT. BeimonHseMble paboThl JODKHBI XPAaHUTHCS Ha Kadenpe B TEUCHUU
y4eOHOTO TOJa W O TPeOOBAHMIO TMPEIOCTABIATHCS B YIIpaBlIeHHME KOHTPOJsS KadecTBa. Ha
pyOeKHBIE KOHTPOJIbHBIE MEPOTIPUATHS PEKOMEH TyeTCsl BHIHOCUTH BECh TPOrPaMMHBIN MaTepHall
(Bce pa3zenbl) MO TUCIUILIIMHE.

5.2.1. Quenounvie mamepuanvl 01A KOHMPOIAbHOU padomyl, KOIIOKEUYMA:
(konmponupyemoie komnemenyuu YK-1, YK-2, YK-3):
KonnokBuym Nel
1. TloHsTHE «POEKT» U €r0 ONpECICHHUE.
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KitoueBbie MexXayHapOIHbIE CTAHIAPTHI yIpaBlieHHs npoekTtaMu. Ha pelienne kakux 3aaad
HaIpaBJIEHO CO3/IaHUE KaXI0TO cTaHaapTa?

Uem paznuuaercss 0a30BbIM 1MOaX0J, 3ayiokeHHBIM B ctangapt PMBOK, or moaxona, na
KOTOpOM OCHOBaH ctanaapt ICB?

KakoBbI OCHOBHBIE BU/IbI JIEATEILHOCTH B XO/I€ YIIPABICHUS MPOEKTOM?

CpaBHeHue GyHKIIUNA TPAJAUIIMOHHOTO U MMPOSKTHOTO MEHEHKMEHTA.

Kto sBnsiercss ydyacTHHUKaMU W 3aMHTEPECOBAHHBIMM CTOPOHaMH TmpoekTta? B  uem
BBIPKAIOTCS UX HHTEPECHI?

KakoBbI TOYKH COMPUKOCHOBEHUS U TOYKH KOH(JIMKTOB HHTEPECOB YUACTHUKOB MPOCKTA?

B 4em 3akiroyaeTcs BaXXHOCTh ITPAaBUIIBHOM MOCTAHOBKHU Iiesiei mpoekTa? Kakum Kputepusim
9TH EJIU JOKHBI OTBEYAThH?

Hcxons U3 KaKuX KPUTEPUEB MOXKHO BBIZICTATH (Da3bl )KU3HEHHOTO IMKJIA TPpOoeKTa?

. Kakumu npenmymiectBamu 001a/1at0T pa3HbIE TUITBI OPTAaHU3AIMOHHBIX CTPYKTYp, B paMKax

KOTOPBIX MOKET ObITh pealn30BaH KOHKPETHBIA MPOEKT?

. [lopcucremel ynpaBiaeHus: IPOEKTaMU.
12.
13.
14.

Urto HE0OX0AMMO c/ieNaTh, HAYMHAsI HOBBIM MPOEKT?
KakoBbI THIIMYHBIE OMIMOKY peain3allii Ha4aJIbHOTO dTamna MpoeKTa?
3auemM HE0OXO0JIMMO COBeIlaHue Mo onpeaeneHuto npoekra? Kakosel ero yuactHuku? Kakue
BOIIPOCHI BEIHOCATCS Ha oOcyxenne? Uto Oyner pe3ynbTaToM coBelaHus?
Pa3paboTka koHuenuuu mpoekTa: (GopMHpOBaHUE UACU MPOEKTa, IPEeABAPUTEIbHAS
npopa0oTka Lenedl M 3ajad NpPOEKTa, IPEABAPUTENbHBIA aHAIU3 OCYLIECTBISIEMOCTH
MIPOEKTa, XOAaTallCTBO O HAMEPEHUSX.

KoanokBuym Ne2
[TpenuuBecTuMOoHHAasA (ha3a MPOEKTa: MPEAUHBECTUIIMOHHBIE UCCIIEIOBAHUS, IPOCKTHBIN
aHalM3, OIICHKA >KW3HECTIOCOOHOCTH W (PMHAHCOBOM pEaNn3yeMOCTH MPOEKTa, TEXHHKO-
HKOHOMHUECKOE 00OCHOBaHHE MPOEKTA, OU3HEC-TIIaH.
OpraHu3anuoHHbIE CTPYKTYPHI YIPaBICHUS TPOCKTaAMH.
[TonsiTre oduca mpoeKTa, OCHOBHBIE MPUHITUIIBI TPOESKTUPOBAHUS U COCTaB O(uca MPOEKTa.
3aueM HYXEH IeHTp ympasieHus mnpoektom? KakoBa ero tumoBas mozenb? Kak o
byHKIHOHUPYET?
KakoBa meromonorust pacupezeneHusi 00sI3aHHOCTEH, ONpEeeIeHUs] YPOBHEH OTYETHOCTH H
B3aMMOJICHCTBUSA?
VIcTOYHUKH ¥ OpTaHn3aIus MPOSKTHOTO (PHHAHCHPOBAHHUS.
MapkeTHHT TIpOeKTa.
Pa3paboTka nmpoekTHON JOKYMEHTAIINH.

. DKCcIepTu3a MpoeKTa.
. [Ipomieccyt  ympaBneHust pecypcamu mpoekta. OCHOBHBIE TPUHIUIBI TJITAHWUPOBAHUS

PECypCOB MPOEKTA.

. OCHOBHBIE METO/IbI TUTAHUPOBAHUS TTPOEKTA.

. Kak cocraBisiercst miaH KOHTPOJIbHBIX TOUYEK, KAKOBBI €r0 MPEUMYIIECTBA U HEAOCTATKU?

. KaxoBa ocHoBHas uzes rpadukos ['anTa, KakOBBI MX MMPEUMYIIIECTBA U HETOCTATKH?

.Uto Takoe cereBble TpadUKHU, KAaKOB MX CIOCO0 MocTpoeHus? KakoBbl MOMOTHHUTEIHHBIC

BO3MOKHOCTH CETEBBIX I'pauKoB?
YnpasneHue KOMaHJI0M IPOEKTA.

KoanoxkBuym Ne3
Ornenka 3¢ (HeKTUBHOCTH MPOEKTa. METOIbI OIICHKH.
Bnusiaue prcka 1 HEONIPEACIEHHOCTH TTPH OLIEHKE (P (HEKTUBHOCTH MPOESKTA.
YnpasieHue CTOUMOCTBIO ITPOEKTA.
Kontpons u perynupoBanue mnpoekta. OOBICHHTE, KAaKyl pOJIb WTPAOT KOHTPOJIb U
MOHUTOPHUHTI B peajin3auuu npoekra. [lepeuncinre, KakuMu METOAAMU MOYKHO OCYILIECTBUTH
KOHTPOJIb HCHOJIHEHUs MpoekTa. KTo MOMKEH OCYIIECTBIATh MOHUTOPUHI peaau3aluu
npoekra?
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Kakue paznensl BKiItoyaeT B ce0sl mi1aH KOMMYHUKAIUH poekTa?

Kaxkue neiicTBrus HEOOXOIUMBI MPHU 3aBepIIeHUH MpoekTa? KakoBbl 3a1aun pyKOBOAUTEIS
IIPOEKTa IPU 3aBEPLIEHUH ITPOEKTa?

Hcnonp30BaHne NaKeTOB MPUKIIAJAHBIX IPOTPAMM B YIIPABICHUH MPOCKTaAMU

®© =N

MeTtoau4eckue peKOMEeHAAlHH 110 MOATOTOBKE K CAa4e KOJVIOKBHYMA

[lonroroBka K  KOJUIOKBUYMY HAQUMHAe€TCi C  YCTAaHOBOYHOM  KOHCYJIbTaLlUU
IpenojiaBaTessi, Ha KOTOPOH OH Pa3bsCHIET Pa3BEPHYTYIO0 TEMATUKY MPOOJIEMbl, pEKOMEHAYET
JUTEpaATypy IS U3Y4YEHUsI U OOBSICHSET MpOLEAypy IpoBeaeHUs KoiulokBuyma. Kak npasuio,
Ha CaMOCTOSITENbHYIO IIOJrOTOBKY K KOJUIOKBUYMY MAarucTpaHTy OTBOAMTCA 3-4 HEIeNH.
MeTtonuyeckue ykazaHus COCTOSIT U3 PEKOMEHJAINI 110 U3YYEHHUIO UCTOYHUKOB U JIUTEPATYpBI,
BOIIPOCOB JIJII CaMOINPOBEPKU U KPAaTKUX KOHCIIEKTOB OTBETA C IEPEUYHUCICHHUEM OCHOBHBIX
($akTOB M COOBITHH, OTHOCAIIMXCS K MYHKTAM IUIaHa KaXIOH TeMbl. JTO MOJHKHO MOMOYb
MarucTpam IieJIeHalpaBJIeHHO OpraHU30BaTh pabOTy IO OBJAJEHUI0 MaTepHajJoM U ero
3anoMuHaHuio. llpu MOAroToBKE K KOJUIOKBUYMY CIENYET, HIpPEXKAE BCEro, IMPOCMOTPETH
KOHCIIEKTBbl JIGKIMM M NPAKTUYECKUX 3aHATHUA M OTMETUTh B HHMX MMEIOLIUECS BOIPOCHI
KOJUIOKBUYMa. Eciu Kakue-TO BOIPOCHl BBIHECEHBI IPEINOJABATEIEM Ha CaMOCTOSITEILHOE
U3y4yeHHe, cieyeT oOpaTUThCs K y4eOHOU JuTeparype, peKOMEHI0BaHHON MpernoaaBaTeseM B
KayeCTBE UCTOYHHKA CBEJICHUM.

KonnokBuym npoBogutcs B (hopMe MHAMBUIYAIbHON Oeceabl MpenoiaBaTels ¢ KaKabIM
MarucTpaHToM Wiu Oeceapl B HeOonmpmmx rpynmnax (2-3 genmoBeka). OOBIYHO TperonaBaTelb
3aJa€T HECKOJIBKO KpPAaTKMX KOHKPETHBIX BOIIPOCOB, IIO3BOJIIIOIIMX BBIACHUTH CTEIECHb
JTOOPOCOBECTHOCTH pPabOTHI C JIMTEPATypoOH, MpoBepsieT KoHcmekT. Jlamee Oonee moapoOHO
o0cyxaeTcst Kakas-mu00 cTopoHa MpoOIeMbl, YTO MO3BOJIAET OLIEHUTh YPOBEHb OHUMaHus. [1o
UTOTaM KOJIJIOKBUYMa BBICTABJIIOTCS OaJlIbL.

Ilo pesynpraTam ciaud MarucTpaHTaMHM KOJUIOKBHYMa BBIHOCATCS CIIENYIOIIME OLIEHKH
(ot myns o 10 6annos; 3a cemectp — 30 6ayioB):

Kpurepun onenuBanus:

«10 0.» craBuUTCH, €CJIN:

o0yyaroImuiicss TEMOHCTPUPYET MOJIHbIE U ITyOOKHe 3HaHMs TEOPETHYECKOro MaTepuaia Kypcea,
yMEeT JIOTMYHO U TIOCJIE0OBATEIbHO pPa3bsICHUTh CMBICI CBOEro OTBETA, JI0Ka3aTh
HE00XO0/IMMOCTh MCIOJIb30BaHUS TEX WJIM MHBIX TEOPETHUECKUX MOJOXKEHUH, apryMEHTUPOBAHO
U KOPPEKTHO OTCTauBaeT CBOIO IIO3MIIHMI0, BO BCEX CIydasx CHOCOOEH  MpPEIIOKHUThH
JIbTEPHATUBHBIE BAPHAHTHI PELICHUS TIPOOIEMBI.

«9 0.» CTaBUTCH, €CJIN:

oOyyaromuiicss JaeT MCYEepIbIBAIOLIME OTBETHl HA BOMNPOCHI, MPUBOJUT CBOM TNPUMEPHl K
A3BIKOBBIM SIBJICHUSIM, BJIAJICET B IOJHOW MEpE METasi3bIKOM JMCUUIUIMHBI, B MPEJI0KEHHOM
pazbope He JoIycKaeT OUIHOOK.

«8 0.» craBuTCS, €CIN:

00yJaromuicss IEMOHCTPUPYET XOPOIINE 3HAHHUS TEOPETUYECKOro MaTepuaia Kypca, IOHUMaeT
U yMeeT JIOTUYHO M TOCJIEN0BATEeNIbHO Pa3bSICHUTh CMBICI CBOEr0 OTBETAa, apryMEHTHPOBAHO
OTCTaMBaEeT CBOIO MO3UIHIO, B Oosiee ueM 50% ciyyaeB CrioCOOEH MpeIoKUTh albTepHATUBHBIE
BapHAaHTHI PEIICHUSI TPOOIIEMBI.

«7 0.» CTaBUTCH, €CJIH:

oOydaromuiicss JIeMOHCTPUPYET JOCTaTOYHOE 3HAHME TEOPEeTHMYECKOro MarepHuana, HO
IIPUMEHEHNUE TEOPETUYECKHUX IOJIOKEHUH HA IPAKTHKE BBI3BIBACT 3aTPYIHEHUS, CBSA3aHHBIE C
aprymeHraunuei coei nmosunuu. OCHOBHBIE TpeOOBaHMS K 33JaHUIO BBINOJHEHBL. B Oosee uem
50% ciy4yaeB criocoOeH MpeAokKUTh albTePHATUBHBIC BAPHAHTHI PELLICHUS TPOOIEMBI.

«6 0.» cTaBUTCS, €CJIN:

00yYaromuics TaeT OTBETHI Ha BOMPOCHI, IPUBOIUT MPUMEPHI K S3BIKOBBIM SBICHHUSM, BIIAJCET
HE B [TOJIHOW Mepe METas3bIKOM JUCLUIUINHBI, IOIYCKaeT HEOOIbIINE HETOYHOCTH.

«5 0.» cTaBuTCH, €CJIH:
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oOyJaromuiicss JAEMOHCTPUPYET 3HAaHUE TEOPETUYECKOr0 Marepuaia, HO IPUMEHEHUE
TEOPETUYECKUX TMOJIO)KEHUH Ha MPAKTUKE BBI3BIBAET HEKOTOPHIE 3aTPYAHEHHsS, CBSI3aHHBIE C
aprymeHTanueii cBoeil nmozuiu. OCHOBHBIE TPeOOBAaHUS K 33JaHUIO BHINOJIHEHBI. B mpuHImme
CHOCOOEH MPEeAIOKUTh AIbTEPHATUBHBIC BAPUAHTHI PEIICHUS TPOOIIEMBI.

«4 0.» CTaBUTCH, €CJIH:

oOydaromuiicss o0najaeT 3HaHMEM HEOOXOAMMOIro MHUHHMMYyMa TEOPETHYECKOro MarepHala,
criocoOeH naTh OTBET HE MeHee, ueM Ha 50% DOCTaBICHHBIX 3aJaHUM, HO HE CIIOCOOEH
apryMEHTUPOBAHO U3JIaraTh CBOIO MMO3UILHUIO, HE MOXET IOCIEI0BATEIbHO H3JI0XKUTh CYTh
penieHusl.

«3 0.» cTaBUTCSH, €CJIN:

oOyJaromuiicss He 00yagaeT 3HaHNEeM B TpeObyeMoM 00bEMe, criocoOeH 1aTh OTBET MEHEe, YeM Ha
50% mocTaBiIeHHBIX 33a[JaHUl, HE BUIUT aJbTEPHATUBHBIX BapUAHTOB pa3pelieHus IpoOIeMHOM
CUTYaIlMH, HE MOXKET MOCJIEIOBATEIHLHO U3JI0KUTh CYTh PELICHUSI.

«2 0.» cTaBHUTCSH, €CJIN:

00ydJarouuiics AaeT HEMOJIHBIE OTBETHl HA BOIPOCHI, IPUBOAUT K SI3BIKOBBIM SIBJICHHSIM MaJlo
MPUMEPOB, IOMYCKaeT HEOOIbIlINE HETOYHOCTH.

«10.» cTaBUTCA, €CJIN:

oOyuaromuiicss He 00IaJaeT B AOCTATOYHOM O00BbEME 3HAHHWEM TEOPETUUYECKOro MaTepuana u He
MOKET PEIIUTh MPAKTUYECKUE 3a/IaHHSI.

5.3. Ouenounvie mamepuanvl 014 npomedxncymounou ammecmayuu. Ilenvio
NPOMEdICYMOYHbIX ammecmayuti 1O JHACLUUIUIMHE SBJSIETCS OLEHKA KadecTBa OCBOCHUS
JUCIUTUTHBIL 00y4JaroIIUMUCS.

IIpomexxyTouHasi arrecTanus IpeJHa3HaueHa JUIsi OOBEKTUBHOIO IOATBEPKACHUS U
OLICHUBAHMSI IOCTUTHYTBIX PE3yJbTaTOB OOyUYEHUS MOCIE 3aBEPIICHUS U3YUYEHMS TUCLUIUIMHBL.
OcymiecTBisieTcss B KOHIIE ceMecTpa M IpeACTaBlIsseT COOOM HTOrOBYIO OLEHKY 3HaHUM IO
JUCLUIUINHE «YTpaBlieHUE TMPOEKTaMH B NPOPECCHOHAIBHON NIE€ATENbHOCTU» B BHJE
IIPOBEICHMS 3a4eTa.

[IpomexyTouHas aTTecTalus MOXET MPOBOJUTHCS B YCTHOM, MUCbMEHHOW ¢dopMme, U B
¢dopme TectupoBaHus. Ha mpoMexyTOUHYIO aTTeCTalMio OTBOAUTCS 10 25 GalsioB.

BOIIPOCHI, BBIHOCHUMBIE HA 3AY9ET, (koumponupyemovre komnemenyuu YK-1, VK-2, VK-

3):

1. lloHATHE «TIPOEKT» U €TO ONPENEICHHUE.

2. KuroueBble MEXIyHApOIHbIE CTaHAAPTHI yIpaBieHus npoekramu. Ha pemienue kakux 3agau

3. HampaBJIEHO CO3/IaHUE KaXI0ro cTaHaapra?

4. Yewm paznuuaercs 0a30BBIM MOAXOM, 3aloKeHHBIM B cTanaapt PMBOK, ot moaxoma, Ha
KOTOpOM OCHOBaH cranaapt ICB?

5. KaxoBbI OCHOBHBIE BU/IBI IEATEIBHOCTH B XO/I€ YIIPABICHUS IPOEKTOM?

6. CpaBHeHMe QYHKIMN TPAJAULIHMOHHOTO U MPOEKTHOTO MEHEKMEHTA.

7. Kto sdABIsieTCsS y4YaCTHHKaMM UW 3aUHTEPECOBAHHBIMH CTOPOHAMM IIpoekTta? B  uyem
BBIPAXAOTCS UX UHTEPECHI?

8. KakoBbI TOUKM COIPUKOCHOBEHUS M TOUKH KOH(IMKTOB HUHTEPECOB YUaCTHUKOB MTPOEKTa?

9. B uewm 3akito4aercst BaXXHOCTh MPAaBUIILHOM MOCTAHOBKU 1ieiel npoekta? Kakum kputepusm
9TH TEJH TOJDKHBI OTBEYAThH?

10. Ucxonast U3 KaKux KPUTEPUEB MOXKHO BBLACTATH (ha3bl )KU3HEHHOTO ITUKJIa MpoeKTa?

11. Kakumu nipenmyiiecTBaMu 00J1a1at0T pa3HbIe THITBI OPraHU3AIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOKET OBITh pEaTN30BaH KOHKPETHBIA MIPOEKT?

12. Ilogcuctemsl ynpaBieHUs IPOESKTaMHU.

13. Uto HEoOX0auMO c/enaTh, HAaYWHAsT HOBBIN MPOCKT?

14. KakoBbI THIIMYHBIC OIIMOKH peau3aliyi HadaabHOTO dTarna npoekra?
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15.

16.

17.

18.
19.
20.

21.

22.
23.
24.
25.
26.

27.
28.
29.
30.

31.
32.
33.
34.
35.

36.
37.
38.
39.

3ayeM HEOOXOIUMO COBEIIAHKE IO orpeeneHuto nmpoekta? Kakossl ero yuactuuku? Kakue
BOIIPOCHI BEIHOCATCS Ha oO0cyxnenne? UTo Oyner pe3ynbTaToM COBEIIaHUs?
PazpaboTka KoHIENmMM TpoeKTa: (HOpPMUPOBAHME UACU NPOCKTa, MpeaBaApUTEIbHASL
npopaboTka Lened M 3ahad IPOeKTa, NPeABAapUTENbHBIA aHAIU3 OCYLIECTBIAEMOCTH
IIPOEKTA, XOAATANCTBO O HAMEPEHUSX.
[TpenunBecTuioHHast ¢a3a MPOEKTa: MPEIUHBECTULMOHHBIE HCCIIECAOBAHUS, HMPOEKTHBIN
aHalu3, OIICHKA >KU3HECIOCOOHOCTH W (DMHAHCOBOW pEaIM3yeMOCTH NPOEKTa, TEXHUKO-
9KOHOMHYECKOEe 000CHOBaHME IPOEKTa, OU3HEC-TIIaH.
OpranuzalvoHHbIE CTPYKTYpPBI YIIPABIECHUS IPOEKTAMU.
[TonsTue oduca mpoekTa, OCHOBHbIE IPUHLIUIIBI IPOSKTUPOBAHUS U COCTAB O(rca MPOEKTa.
3aueM HYXEH UEHTp ympasieHus mnpoekrom? KakoBa ero tumoBas mozenb? Kak o
byHKIHOHUPYET?
KakoBa metomoniorust pacnpeneneHusi 00s13aHHOCTEH, ONpeIeIeHUs] YPOBHEH OTYETHOCTH U
B3aMMOJEICTBUA?
VcToYHMKH ¥ OpraHu3anys IPOeKTHOTO (PMHAHCHPOBAHUSI.
MapkeTHHI IpoeKTa.
Pa3paboTka npoekTHON JOKYMEHTAIUH.
DKcrepTu3a MpoeKTa.
[Tpoueccsl ynpaBiieHuss pecypcamu npoekrta. (OCHOBHbIE TPUHIUIBI IUIAHWPOBAHUSA
PECYPCOB IIPOEKTA.
OcHOBHBIE METO/IbI IUTAHUPOBAHUSI IPOEKTA.
Kak cocrasisiercs I1aH KOHTPOJIbHBIX TOYEK, KAKOBBI €r0 IPEUMYILECTBA U HEAOCTATKHU?
KakoBa ocHoBHas unest rpadukoB ['aHTa, KaKOBBI UX IPEUMYIIIECTBA M HEAOCTATKH?
Yro Takoe cereBble I'pauKu, KaKOB MX croco0 moctpoeHusi? KakoBbl JOMOJIHUTENIbHBIE
BO3MO>KHOCTH CETEBbIX I'pa)uKoB?
YnpasneHue KOMaHI0M IPOEKTA.
Ouenka 3¢ (hHeKTUBHOCTH TIpoeKTa. MeTObl OIEHKH.
BriusiHue pucka 1 Heonpe1eIeHHOCTH MPH OLIeHKE 3P (HEKTUBHOCTH MTPOEKTA.
VYrpaBieHrne CTOUMOCTbIO IIPOEKTA.
Konrpons u perynmupoBanue mnpoekta. OOBSICHUTE, Kakyl0 pOJib UIPAIOT KOHTPOJIb H
MOHMTOPHHT B peaju3aluu npoekra. [lepeuncnure, kKakuMyu METOJIaMU MOKHO OCYILECTBUTh
KOHTPOJIb HCIIOJIHEHUs NpoekTa. KTO MOKEH OCYIIECTBISTH MOHUTOPUHI pealn3aluu
npoekra?
Kakue paznensl BkiitoyaeT B ce0sl IJIaH KOMMYHUKALUHM poeKTa?
Kakwue neiictBust He0OOX0AMMBI IIPU 3aBeplIeHUH IpoekTa? KakoBbl 3a71aun pyKOBOAUTENS
IIPOEKTa IIPH 3aBEPLICHUH ITPOEKTA?
Hcnonp30BaHre NaKeTOB MPUKJIAJAHBIX IPOTPaMM B YIIPABICHUH IPOEKTaMH

Kpurepun onenuBanns
«3aumenoy»  BbICTaBISETCS  OOydarolleMycsl,  MPOJAEMOHCTPUPOBABILIEMY  IOJHOE,
BCECTOPOHHEE, OCO3HAHHOE MPAaBUIILHOE 3HAHHE MPOrPAMMHOI0 MaTepuasa U U3JI0KUBIIEMY
OTBET JIOTUYHO, TPaMOTHO, yOEAUTEIbHO, TOTOBOr0 K JaibHelemMy npodeccnoHalIbHOMY
COBEPULIECHCTBOBAHUIO. IIpu oTBere oOydarouMiics MOXET JOMYCTUTh HEKOTOphIE
HETOYHOCTH, HErpyOble OIIMOKH, 3aTPYIHATHCS B CAMOCTOSITEIbHOM H3JI0KEHUHN MaTepuara,
HO MPaBUJIbHO OTBEUYATh HA 3a/1aBAEMBIE EMY BOIPOCHI, B PE3YyJIbTaTE€ HABOASILNX BOIIPOCOB C
MOMOIIbIO IIPETIOIaBaTENs] UCTIPABIATH TOMYIIEHHbIE OUTMOKU 1 HETOUHOCTH.
«He 3aumeno» MOXeT ObITh BBICTaBJIEHO OO0y4YaroLIeMycsi, OOHApYXHBILIEMY HEIOJIHOE,
HEOCO3HAaHHOE 3HaHHE Y4eOHO-POrpaMMHOI0 MaTepuana, J0MyCcKameMy Irpyobie ook,
HECIIOCOOHOMY CaMOCTOSITETIbHO M3JI0KUTH OTBET HA BOIPOC, OTBEYAIOIIEMY HEMPABUIIBHO
WM HE JAILIEMy OTBET Ha 3aJaHHbIE BONPOCHL. J[eMOHCTpHpYyEeMBIl ypOBEHb 3HAHUN HE
MOYET OBITh MPU3HAH JOCTATOYHBIM Il IPO(PECCHOHATIBLHOM 1A TENbHOCTH.
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6. MeTonnyeckue MaTepuasbl, onpeae/sionue Npoueaypbl OleHUBAHUS 3HAHMIA,
YMEeHHi, HABBIKOB M ONbITA /1eSITeJIbHOCTH

MaxkcumanpHas cymma (100 6amnoB), Habupaemasi CTYJACHTOM [0 AUCIMILINHE BKIIOYACT
JIBE COCTaBJISIOLIHE:

— nepeas cocmasnAowiasi — OLEHKAa PEryJIsSpPHOCTH, CBOEBPEMEHHOCTM U KadyecTBa
BBIMIOJTHEHUS] CTYACHTOM Yy4eOHOW paboThl MO W3YYEHHUIO JUCUUIUIMHBI B TEYEHHE IEepHOJa
W3YYCHUS TUCIUILIMHBI (CEMECTpa, WIIH HECKOJIBKUX ceMecTpoB) (cymma — He 6osiee 70 GaymioB).
bambl, xapakTepusyrolue ycrneBaeMoCTh CTYACHTA 10 AUCHUILTHHE, HAOUPAIOTCS UM B T€UCHUE
BCETO MepHuoia 00y4eHHS 32 U3y4EHHE OTCIbHBIX TEM H BBINOJIHEHUE OTAEIbHBIX BUAOB PadOT.

— 8mopas cocmasnAwas — OUeHKa 3HaHUU CTyJeHTa 10 pe3yJbTaTaM MPOMEKYTOUHOM
arrecranuu (He 6osee 25 — 6aioB).

Kpurepuem orneHku ypoBHS C(HOPMHPOBAHHOCTH KOMIIETEHIMA B paMKax YydeOHOH
JUCIUIUINHBL «YTpaBieHUue MPOeKTaMu B NPO(EeCCHOHAIbHOU JEATEIILHOCTH» BO 2 CEMECTpe
SIBIISICTCS 3a4ET.

OO0mmit 6amn Tekymero U pyOeKHOrOo KOHTPOJS CKIAIbIBACTCA U3  CIEAYIOIINX
COCTaBJISIIOLIUX npuiodicerue 2.

Ilenvto npomesrcymounvlx ammecmayuil 10 JUCUUTUIMHE SIBISETCS OICHKA KayecTBa
OCBOCHHS JUCUUTUIMHBI 00y4JarOMIMUCS.

Kpumepuu oyenku kauecmea oceoenus oucyunaunsl (Ilpunosicenue)

Ouyenka «3aumenon— om 61 0o 70 6annee — TEOPETUUECKOE COAECPKAHHE Kypca
OCBOEHO, HEOOXOAMMBIE MPAKTUYECKHE HaBBIKM pPAaOOTHl, B OCHOBHOM, C(HOPMUPOBAHBI.
[IpakTudyeckn Bce MPEIyCMOTPEHHBIE MporpaMMoi oOydeHHsl y4eOHbIE 3aJaHusl BBIIOIHEHBI,
KayeCTBO WX BBIMIOJIHEHHUS OLIEHEHO JI0CTATOYHBIM YHCIOM OaJljIoB.

Ouenka «He 3aumeno» — om 36 0o 60 6annoe — TEOPETUUECKOE COIEPKAHUE Kypca HE
OCBOEHO, HEOOXOJIUMbIC MPAKTUYECKHUE HABBIKM PAOOTBHI HE CGHOPMHUPOBAHBI, BBHIMOJIHEHHBIE
ydeOHbIEe 3a/IaHUsl COJIEpXKAT TPyOble OIMMOKH, OTOIHUTEIbHAsT CaMOCTOSTeNbHAsT paboTa Hal
MaTepHajioM Kypca HE MpPHUBEAET K CYIIECTBEHHOMY IIOBBIIICHUIO KadecTBAa BBIIOJIHEHUS
yueOHbIX 3afaHuil. Ha 3adere oOydaromiuiicss J€MOHCTpPUPYET HE3HAHWE 3HAUMTEIbHOW YacTu
IPOrpaMMHOI0 MaTepHaja, CYIIECTBEHHbIE OIIMOKM B OTBETaXx Ha BONPOCHI, HEyMEHUE
OpPUEHTHPOBATHCS B MaTepHalie, HE3HAHNE OCHOBHBIX IOHITUN JWCIUTUTAHEIL.

Tunossle 3ananus, odecneunBaromue GopmupoBanue komnerenimii YK-1, YK-2, YK-3

Ipe/icTaBjIeHbl B Ta0IMIIE 7.
Taonuuya 7. Pezynomamol 0céoenus yuedHou Oucyuniunsl, noouexcaujue nposepke

Haumenosanue Huouxamopul OcHoéHble noKazamenu OUyeHKuU Buo oyenounozo
Komnemenuyuu docmudicenuil pe3yibmamos ooyuenus mamepuana,
obecneuusaiowue
dopmuposanue
KomnemeHyui

— YK-1. Cnoocoben | YK - M.1.1. 3HaThb: OLCHOYHBIC  MaTepHajbl UL

OCYIIECTBIIATE Crocoben METO/bI KPUTHUECKOTO aHaI13a zCIT};‘)’FO ompoca  (pasden

KPUTHYECKUH aHaJIM3 | HCHONb3YeT M OUCHKHM — COBPEMCHHBIX | epounpie matepuans s

npoOIEMHBIX CHUCTeMHBIH  mosxoy | HAYTHBIX TOCTHKCHUH ?OHHOOKBHY;?)

o ‘pazden 5.2.1.

CUTyallul Ha OCHOBC | IJIA OLCHKU Tembl pedpepaTon (pasoen

CHUCTEMHOTO POOJIEMHBIX 5.1.3)

Hoﬂxoﬂa’ CI/ITyaI_II/Iﬁ u OLICHOYHEIC MaTepualibl K

3a4ery (paszden 5.3)
BbIpa0aTHIBATh pa3palboTKu
. . . . YMeTh: OLICHOYHLIE MaTepuanbl s

CTPATETuIO IEUCTBUH | CTpaTEruu EUCTBUI BBLICIIATE IpOGIeMHYIO zc;};())rO ompoca  (pasden
CUTyallu1o, OIHUCRIBATE €c, OLeHOYHbIE MaTepHasbl s
ONIPEIACTIATD OCHOBHBIC | camocrosTensHoN paboTs!
BOMPOCHI, Ha KOTOPBIC | (TUIOBBIC 3ajaHUA  pas3iel
HeoOXOJUMO  OTBeTHTH B | >-1-2) i
nporecce aHanms3a, 26;“5’,1) pedepatos - (pasoer
(bOopMyIHPOBAThH TMIIOTE3BI; |
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OIMUCBIBATH ABJICHHUA C PA3HBIX

CTOpPOH, BBIICIIATH u
COIIOCTABJIATH Pa3HLBIC
BAapHUAHThBI PECHICHUA

MPOOJIEMHOM CUTYaINH;
coOMpaTh JaHHBIE MO CIOKHBIM

HAy4YHBIM npobiemawm,
OTHOCSIIIAMCS K
podeCCHOHATLHOM 00JIacTH.
BﬂaﬂeTb: OLICHOYHBIE MaTepuajbl IJid
HaBBIKAMU BBIIEICHUS ?S’CITT)’FO ompoca  (paszen
OCHOBaHWi{, TPECUMYyIICCTB H | .- petbepatos  (pasien
ne(UImTOB, rpaHull | 5.1.3)
MPUMEHUMOCTA  TIOJIOKEHMUIA,
HABBIKAMH BBIJICJICHUS CKPBITHIX
CBs3€l, 3aBHCHMOCTEHM  Ha
OCHOBC MHTCrpannu, CHUHTE3a
UHPOPMAIIH, MOJIOKEHHI;
HaBBIKAMHU apryMeHTaIix
npeaiaracMou CTpaTeruu
pelieHus npobiaeMHoN
CUTYaIluu
YK-2. Cnocob6en | YK - M.2.1. 3Harnb: OLCHOUHBIC  MaTepHanbl  JUIA
YIIPaBIATh Criocoben IIPUHITAIIBL, METOBI " ?C]TI;())FO onpoca (pasoer
IIPOEKTOM Ha BCEX | OIPEHAEIUTH Ha | TPCOOBAHNS, MPEABSBISCMBIC K | (1o MaTepuansl s
YTAmax ero | ocrose NPOEKTHOH paboTe, CrmoCcOOBI | konnokeuyma (pasoen
JKU3HEHHOI'O IIMKJIa IIOCTaBJICHHOU HpeﬂfTaBneHm W omucanus | 5.2.1.) )
Lesnen " pe3ynbTaToB | TEMBL pedeparos (pazoen
po0IeMbl . 1513
HpOEKTHYIO 3a7ady I MTPOEKTHOM ACATENLHOCTH; | L0 e warepuanst &
MIPUMEHSTh TEOPETHYCCKHUC | 3query (pazder 5.3)
CHIOCOOBI €€ pelieHHs IIOJIOXKEHUS YIIpaBIE€HUS

HAa  BCeX  Jramax
peau3alyy ¢ y4eTOM
UMCHOIIUXCA

pecypcoB

nporpaMMamMel  H  MOpTQenem
IPOEKTOB B NMPO(ECCHOHATEHON
JeSITeIbHOCTH; OTIPEIEeNSTh
e W OTambl  yIpaBlIeHUs
noprdenem MPOEKTOB;
(dhopMupoBaTh noptdenb
IPOEKTOB, COIJIACHO CTPaTeruu
pa3BUTHSA KOMITaHUH,
YIPABJIATH MPOTPAMMOIi;

Ymersn:

BbIABUI'aTh WHHOBAITMOHHBIC
uaeu u HECTaHJIapTHBIE
MOJXOJBI K MX OCYIECTBIECHUIO
B IEJSIX pean3aliil MPOEKTa;
000CHOBBIBaTh MPAKTUIECKYIO
U TEOPETHUYECKYI0 3HAUYUMOCTh
IMMOJTYYCHHBIX PE3YIbTATOB,
MIPUMEHSTH TEOPETUIECKHE
MOJIOKEHUS YIpaBIEHUS
nporpaMMaMu M MOpTQeneM
MIPOEKTOB B MPodecCrnoHaTLHON

JIeSITeTIbHOCTH; OTIPEICIIATh
e ¥ OTambl  yIpaBICHUS
noptdenem TIPOEKTOB;
(dhopMupoBaTh noptdenb

IMPOCKTOB, COTJIACHO CTPATCruun

OLIEHOYHEIE
YCTHOTO
5.1.1)

ompoca

MaTepualibl

TUTST
(paszoen

OLleHOLlH])Ie MaTepuaibl IJsd

CaMOCTOSITETLHOM
(TUMOBBIE 3aJaHUS
5.1.2)

TeMBI pedeparoB
(pazoen 5.1.3)

paboThI
pasmen
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pasBUTHS KOMITaHUH,

YIIPaBIATh MPOTrPaMMOii;

pa3pabaThiBaTh KOHIICTIIIHIO

MpOeKTa B pamKax

0003HaYCHHOH TIPOOIIEMEI;

Baagers: OIICHOYHBbIE MaTepuaibl s

HaBbIKAMHU yIpaBJICHUsI ?S’CITT)’FO ompoca  (paszen

MPOEKTaMu B obnacty, | .- pedepatos  (pasaen

COOTBETCTBYIOIIEH 5.1.3)

podeCCHOHATTEHOM

JIESATEIILHOCTH; pa3paboTku

TEXHUYECKOTO 3aJJaHUs

MPOCKTA, MPOCKTUPOBAHHUSI

iaHa-rpaguka peanu3anuu

MPOEKTA, OTIpeICTICHHUS

TpeOOBaHMII K pe3y’apTaTaMm

pealin3anuu NpoeKTa;

HaBbIKaMHU pa3paboTKu

JKU3HECHHOTO UK

YIIPaBJICHUS noptdenem

NPOEKTa, OCHOB YIIPABJICHUS

MpOrpaMMoON B COBPEMEHHBIX

KOMIIaHUSIX;

HaBBIKAMM  OCYILECTBJICHHUS

MOHUTOPHHTA xoJ1a

peann3anyu IpoeKTa.
YK - M.2.2. 3HaTh: OLICHOYHBIE MaTepuanbl st
CnocoGeH ympapJisTh | METOBL, KpUTepUH 1 ?CIT’;())FO onpoca - (pasoer
KOMaH 10 Hu ee | [TapaMeTphI OUCHKH | Ojiepounbie Matepuansl s
IPOEKTaAMH B | PE3YIBTaTOB BBITIOJTHCHHUA | camocrosTensHON paboTHI
COOTBETCTBHUU C HpoeKTa. gTIiIl;O;BLIC 3agaHusd pasaen
3aJaHHbIMHU LECIAIMHU U | yperp: OLIEHOYHBIE MaTepUaiIbl IS
3alVIAHMPOBAHHBIMU MPOTHO3MPOBATH pasBHUTHE ?5"31“;()”0 ompoca  (paszen
pesynbpTaTtaMu Ha | mporeccos B MPOEKTHOM | 1o\ hepeparos  (pasaen
BCEX  JTamax  €ro | AeATeNbHOCTH;  PAacCUMTHIBATH | 5.1.3)
JKU3HEHHOTO IIUKJIa Ka4eCTBEHHBIC u

KOJIMYECTBCHHBIC  PE3YJIbTATHI,

CPOKH BBITIOJTHEHUSI MTPOCKTHOM

padoTHI, MPOBEPATH u

aHaAJIM3UPOBATh MIPOEKTHYIO

JTOKYMEHTAITHIO.

Baagern: OLIEHOYHBIE MaTepuabl s

HaBbIKAMHU OpraHu3aIuu zc;*;()’m ompoca  (pazdex

COBMECTHO# JESITeIbLHOCTH

HpOGKTHOfI KOMaHbI.

OneHoUHbIE MaTepHabl I
CaMOCTOSITENIBHOI
(TUMOBBIE  3a/IaHUS
5.1.2))

TeMBbI pedepaToB
(pazoen 5.1.3)

padoTbr
pasnen

YK-3

Cnocoben
OpraHHU30BBIBATH U
PYKOBOJHUTH pabOTOM
KOMAaH]IbI,
BbIpabaThIBast

YK - ML.3.1.
Crocoben
OpraHu30BaTh paboTy
KOMAaH/IbI u
JIEJIETUPOBATH
ITOJTHOMOYHMS c

3HaTh:

TIPUHIHITBI nogdopa
3¢ (deKTUBHON  KOMaHIBI  C
YYETOM BO3PACTHBIX,
HWHIUBUAYATHHO-

THIOJOTMYECKUX OCOOCHHOCTEH
Y4aCTHUKOB, conualibHO-

OLICHOYHbIE MaTepuajbl Ui
yCTHOrO  ompoca  (pazden
5.1.1)

OLleHOLlH])Ie MaTepuaibl IJsd
CaMOCTOSITEIbHON paboThI
(TUIIOBBIE  3aJaHMsA  pa3gen
5.1.2))
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KOMaH/THYIO
CTPATETHUIo

JOCTHKEHHUS
MMOCTaBJIICHHON IeIIN

JUIA

MOCHEAYIOLIUM TICUXOJIOTHYECKUX  MPOIECCOB
KOHTPOJIEM KauyecTBa | PasBUTHA I'PYIIIIBL,
HUCIIOMHEHHS OCHOBHBIC YCIIOBHS
MOCTaBIEHHBIX 3aqay | >PPeKTHBHOMH KOMaHJHON
paboTBl A JOCTIDKCHHS
ITOCTaBJICHHOM I1EIIH;
yMeTI): OLEHOYHBIC MaTepuabl IJId
onpenensatb  3P(HEKTUBHOCTD ?S’CITT)’FO ompoca  (paszen
KomaHzon pabotsr; TeMbl  pedeparoB  (paszen
BBIpaOaTHIBATH KOMaHJHYIO | 5.1.3)
CTPATETHIO; BIIAJICTh
TEXHOJOTHEUN peanuzanuu
OCHOBHBIX (hyHKIIII
yOpaBlCHHsS,  aHAIM3HPOBATH
HUHTEPIPETUPOBATh PE3YJIbTATHI
HAy4yHOTO  HCCIEJOBAaHUS B
obnactu yIpaBIICHUSI
YeJIOBEUSCKUMU Pecypcami;
B‘]]aﬂe']“b: OLICHOYHBIE MaTepuajbl IJid
OpraHu3aiyeil U ymnpaBIeHHEM ?CJTI;())FO ompoca  (pasoex
KOMAH/IHBIM  B3AUMOJICHCTBHEM | () onoume matepuanst
B PCHICHMM  IIOCTABJICHHBIX | camocrosTensHON  paboThl
ueneﬁ; CO3JJaHMEM KOMAHJBI | (TUIOBBIE 3ajaHUs  pasjen
714 BBITIOJIHEHHUS TIpaKTHdeckux | o-1-2.) "
. TeMbI pedepaToB
q
sanad, (pazoen 5.1.3)
YK - M.3.2. 3HATD: OLICHOYHBIC MAaTCpHUAIBl A
Criocoben CTpaTeruu 7 HPHHIIATIBT zCIT’;()’m ompoca  (pasdex
pa3pabaTbIBaTh KOMAH/IHO# PabOTBI, OCHOBHBIC | () eroummie war T
CTpaTeruu yHOpaBJICHHA | XapaKTCPHUCTUKHU CaMOCTOATENbHON paboTEI
KOMaHI01 JUIS | OPTAaHW3AIIMOHHOTO KJIMMAaTa W | (THIOBBIE 3ajaHMs  pasfen
JIOCTHKEHHS B3amMojeiictBust  mogeit B | O-1-2)
MOCTaBJICHHOM 11e7H Opra"u3aiuu.
YMeTb: OLCHOYHBIC MaTepuaJIbl IJIAd
MIPUMEHSTh TIPUHIIATIBI u %’CIT’;‘)’TO ompoca  (paszmen
MCTO/IbI . OPTaHM3AIHN | 1oy pedeparoB  (paszmen
KOMaHTHOM NEATENbHOCTH; | 5.1.3)
monoupaTh W WCIOJNB30BATh
METOMBI u METOINKHU
UCCNIeIOBaHUs B o0iactu
B3aNMMO/IENCTBHS.
Baagern: OLICHOYHBIE MaTepuasibl It
y4acTueM B pa3paboTke gclﬁ;()’m ompoca  (pasoex
CTpaTeri KOMaHIHON PAbOTEL | (oo o MaTepHaTl U1
YMEHHMEM PaboTaTh B KOMAHIE; | camocTosTeNbHOIN paboTs!
pa3paboTKoii MPOTPaMMBI | (THIOBbIE 3afaHusA  pasfel
SMIIUPUYECKOro HccieoBanus | d-1-2.) o
. TeMbI pedepaTon
B TH B3aHMMOJIEHCTBHUS
obiac SaUMOZIEHCTBHA, | o 7))
B3aMMOOTHOIIIGHUH IIOJIEH U
VIOPAaBACHHUS  YEIOBEYCCKHUMHM
pecypcamu

Takum 00pa3oMm, OLIEHOUHBIE MaTepHalibl A TEKYIIero M pyOexHOro KOHTPOJIS
yCIIEBAEMOCTH U MIPOMEKYTOUHON aTTECTAIlMK» MTO3BOJIAT 00ECTICUUTh:
CIOCOOHOCTBH OCYIIECTBIIATh KPUTHUYECKUN aHaIN3 MPOOJEMHBIX CUTyalluii Ha OCHOBE
CHCTEMHOTI'0 TOAX0/1a, BEIpabaThIBaTh CTPATErHIO JACHCTBUI U HampaBiieHO Ha (POPMUPOBAHUE —

YK-1.
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CIIOCOOHOCTH yNPaBIATh TPOSKTOM HAa BCEX OJTamax ero >U3HEHHOro IHKJIA W
HarpaBjeHo Ha popmupoBanue - YK-2;

CIOCOOHOCTh OpPTaHU30BBIBATH M PYKOBOAWUTH PAa0OTOM KOMaHABI, BbIpadaThIBas
KOMAaHHYIO CTPATETHIO JUTSl JIOCTHKCHHUS TOCTABJICHHOM 1IeM M HAINpaBJIeHO Ha (hOpMUpPOBaHHE
- YK-3.

7. Y4eOHO-MeTOoAMYeCKOE OOecnieYeHUue TUCIUIIMHBI (MO1yJIs1)
7.1 OcHoBHas1 JUTEpPaTYpa

1.  benwiit E.M. YnpaBnenue npoektamu [ DIEKTPOHHBIN pecypc]: KOHCIEKT JieKiuii/ benpii
E.M., PomanoBa U.b.— Dnextpon. TekcToBsie nqanubie.— CapatoB: Al [1lu Op Menua,
2018.— 79 c¢.— Pexum poctyna: http://www.iprbookshop.ru/70287.html. — 3BbC
«IPRbooks»

2. Kum Xennman Ymopasienue npoekramu. BeicTpblil cTapT [DnektponHslii pecypc]/ Kum
XenaMan— DIEKTPOH. TeKCTOBbBIE JaHHbIe.— Caparos: [Ipodobpazosanue, 2017.— 352
c.— Pexxum gocryma: http://www.iprbookshop.ru/63809.html. — 3bC «IPRbooks»

3.  Komnoxsapu 0.b. Ynpasnenue npoekramu [DIeKTpOHHBIN pecype]: yaeOHoe mocodue/
Konoxsapu FO.b.— DnexTpoH. TekcroBeie aanHble.— HoBocubupck: HoBocubupckuit
rOCYJapCTBEHHBIN apXUTEKTypHO-CTpouTeNbHbIid yHuBepcuteT (Cubcrpun), 9bC ACB,
2015.— 57 c.— Pexum poctyna: http:// www.iprbookshop.ru/68856.html. — 3BbC
«IPRbooks»

4.  VYmpaBieHue mpoekTaMu [DIeKTpoHHBIN pecypc]: yuebnoe mocobue/ E.U. Kyuenko [u
ap.].— DnexTpoH. TekcToBble AaHHble.— OpeHOypr: OpeHOyprckuil rocy1apcTBEHHbIN
YHUBEPCUTET, 9bC ACB, 2016.— 269 c.— Pexum JOCTyIIa:
http://www.iprbookshop.ru/61421.html. — 9BC «IPRbooks»

5. VYmpaBneHue mpoeKkTaMu ¢ UcHoib3oBaHueM MicrosoftProject [DnexTpoHHBIN pecypc]/
T.C. BacwoukoBa [u ap.].— DneKTpoH. TeKCToBble naHHble.— M.: WuTepHeT-
VYuusepcuter Unpopmannonusix Texnomoruit (MHTYUT), 2016.— 147 c.— Pexum
noctyna: http://www.iprbookshop.ru/52169.html. — 9BbC «IPRbooks»

6.  VYmnpaBnenue npoektamu [DaekTpoHHBINH pecype]: mpakTukyMm/ FO.}O. KocTroxun [u ap.].
— DIEeKTPOH. TeKCTOBbIe nanHble.— M.: U3marensckuit JJlom MUCuC, 2015.— 99 c.—
Pexwum nocryna: http://www.iprbookshop.ru/57267.html. — 5bC «IPRbooks»

7.  YmpaBieHue nmpoekTaMu [ DIEeKTpOHHBIN pecypc]: yueOHoe nmocodue/ K.C. MyxTaposa [u
Ip.]— DONeKTpOoH. TEeKCTOBble JAaHHble.— AunMarbl: Kazaxckuid HalMOHaIbHBINA
yHuBepcuteT  uM.  anb-®apabu, 2014.— 322 c— Pexum  gocryna:
http://www.iprbookshop.ru/58756.html.— 3BC «IPRbooks»

8. bemukoBa W.II. YmpaBnenue mpoektamu [DIEKTPOHHBIM pecypc]: ydeOHOe mocolue
(kpatkuit kypc nekuumii) bemunkoBa W.IL— DOJekTpoH. TEKCTOBBIE JaHHbBIE.—
CraBpononb: CTaBponoibCKU TOCYJapCTBEHHBIN arpapHblii yHuBepcurer, 2014.— 80
c.— Pexxum nocryma: http://www.iprbookshop.ru/47372.html. — 3BC «IPRbooks»

7.2. lonotHUTE/ILHAS JIUTEPATypa

1. BopobObeBa T.B. VmpapneHne HHBECTHUIIMOHHBIM IPOEKTOM [DJIEKTPOHHBIN pecypc]/
BopobseBa T.B.— DnekTpoH. TekcToBble naHHble.— M.: HHTepHeT-YHHUBEpCUTET
Undpopmanmonnsix Texnomoruit (MHTYUT), Ait Ilu Op Menua, 2019.— 146 c.—
Pexxum noctyna: http://www.iprbookshop.ru/79731.html. — 3BC «IPRbooks»

2. HpanoBa M.B. Ynpasnenue npoekramu [DJIEKTPOHHBIA pecypc]: yueOHO-METOIUIECKOe
nocodue NI CTYAEHTOB HampasieHus noArotoBku 39.03.03 (040700.62) Opranuzanus
pabotel ¢ momonaexbto/ MBanoBa U.B.— DnexTpoH. TekcToBwbie maHHbIe.— Kamyra:
Kanyxckuii rocynapctsensbiii yausepcuter um. K.9. [uonkosckoro, 2015.— 81 c.—
Pexxum moctyma: http:// www.iprbookshop.ru/57636.html. — DBC «IPRbooks»
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ARl e

Knasepos B.b. Ynpasnenue npoekramu. Keiic nmpakruueckoro o0yueHust [ DIeKTPOHHbIH
pecypc]: yueOHoe mocobue/ KrnaBepoB B.b.— DOnekTpoH. TEKCTOBBIE JTaHHBIC.—
CaparoB: A Ilu Dp Meaua, 2018.— 142 c— Pexum jgocryna:
http://www.iprbookshop.ru/69295.html. — 3BC «IPRbooks»

Kysemun E.B. Ympaenenue mnpoekramu c ucnoib3zoBanueM MicrosoftProject 2013

[DnexkTpoHHbIN pecypc]: nmaboparopubld mpakTukym/ Kysemua E.B.— Onektpow.
TekcToBble JaHHble.— Camapa: [loBOJDKCKMI TOCyAapCTBEHHBIM  YHUBEPCUTET
TeleKOMMYHUKauuid u  uHpopmatuku, 2016.— 97 c.— Pexum nocryna:

http://www.iprbookshop.ru/71895.html .— 3BC «IPRbooks»
Cunenko C.A. YmpaBiaeHue MpoeKTaMu [DJIEKTPOHHBIA pecypc]: yaeOHO-TTPaKTHUECKOe
nocobune/ Cunenko C.A., CnaBun A.M., XKananoBckuii b.B.— DnekTpoH. TEKCTOBBIE
JnaHHble.— M.: MOCKOBCKMH rOCy1apCTBEHHBIA CTPOUTENbHBINA YHUBEpcUTeT, Al [1u Op
Menua, 9BC ACB, 2015.— 181 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/40574.html. — 3BC «IPRbooks»
PeibanoBa E.A. Ympamienue npoekramu [DIEKTPOHHBIA pecypc]: ydeOHoe mocoowme/
PribanoBa E.A.— DnekTpoH. TeKCTOBbIE TaHHbIe.— ToMck: TOMCKUI Tocy1apCTBEHHBIN
YHUBEPCUTET CHCTEM YINpaBICHUS WU paauodiekTpoHuku, 2015.— 206 c.— Pexum
nocryna: http://www.iprbookshop.ru/72203.html. — 3BC «IPRbooks»
7.3. llepuoguveckune U3IaHUsA

[TpoGuieMbl TeOpUM 1 IPAKTUKY yrpasiieHus — oudnuorexka KbI'Y.

MenemxmenT B Poccuu u 3a pydexxom — 6ubinorexka KbI'Y.

Mapxketunr B Poccuu u 3a pydexxom — 6ubmmnorexka KbI'Y.

VYupasnenue nepconaniom — oudaunorexa KbI'Y.

Bonpocs! sxonomukn —oubmmorexa KbI'Y.

7.4. UnTepHeT-pecypcbl

[Tpy U3y4yeHUM TUCHUIUIMHBI «YTIpaBleHUE MPOEKTaMU B MPOGECCHOHATIBHOU IESTEIbHOCTH
oOyyaromuecsi o0ecneyeHbl J0CTyNoM (yJaJlIeHHBIN I0CTYIT) K pecypcaM:

061/(4146 MHQbOpMaL;MOHHble, Cnpaeo4Hble U NOUCKOBbLE.!

1. CnpaBounas npaBoBas cucrteMa «l'apant». URL: http://www.garant.ru.
2. CnpaBounas npaBoBas cucteMa «KoncynbranT [Tmroc». URL: http://www. consultant.ru
- K CO6pEMEHHBIM npoqbeccuona.ftbnbm oazam oannwix:
Nen/m | HaumenoBaH Kparkasn Anpec caiita HaumenoBanue YciaoBus
ue XapaKTepucTUKa OpraHu3alum- J0CTynAa
3JIEKTPOHHOT BJIajleJIbIA;
0 pecypca PEKBU3HTHI 10T0BOPa
PECYPCBHBI AJ151 OBPA3OBAHUA
1. 9BC 13800 m3manwuii 1o http://www.studme 00O «KoncynbTant TTonHbIi
«KoHcyabTaH | BceM 007acTsSM 3HaAHHH, dlib.ru CTYyJICHTa» JIOCTyI
T CTYAEeHTa» | BKJIFOYaeT bosee http://www.medcol (r. Mocksa) (peructparg
geMm 12000 yqe6HUKOB legelib.ru Jorosop ust o IP-
1 y4eOHBIX TOCOOMit Ne25KCJ1/08-2023 azpecam
g BO u CIIO, 864 o1 27.09.2023 . KBI'Y)
HaMEHOBaHUMN AKTHBEH [10
JKypHainoB u 917 30.09.2024r.
MOHOTpadHui.
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9BC «Jlanb» | DIEKTPOHHBIE BEPCUU https://e.Janbook.co | OOO «3bC JIAHb» (r. [TonHebrit
KHHT BEIYIIHX m/ CankT-ITerepOypr) JIOCTYT
W3[aTENbCTB YIeOHOH 1 Jorosop Ne55/EIl- | (peructpan
Hay4YHOH JTUTEPATyPHI 223 nst o IP-
(B TOM YHCITE or 08.02.2024 r. aapecaMm
YHUBEPCUTETCKUX AKTHBEH J10 KBI'Y)
M3JIATENIbCTB), TaK U 15.02.2025r.
9NIEKTPOHHBIE BEPCUU
MEePUOINUECKHUX
H3aHUH 110
pa3IMIHBIM 00JIaCTIM
3HAHUU.
9BC «Jlanb» | Komnexmus https://e.Janbook.co | OO0 «3bC JIAHb» (r. [Tonnbrit
AJICKTPOHHBIX U3IaHUHN m/ Cankr-IletepOypr) JIOCTyI
«®ITY. 10-11 kn. Uzna- Horosop (peructparn
BO «IIpocBenieHney. No246EI1/223 v 1o IP-
O061eo0pazoBaTenbHE ot 31.07.2023 r. agpecam
€ IPEIMETBHI. AKTHBEH 10 KBI'Y)
01.09.2024r.
Hanuonaapn | O0bequHEHHBII https://rusneb.ru/ DI'BY «Poccuiickas ABTOpPU30B
an 3JIEKTPOHHBIN KaTajor rOCyJapCTBCHHAS AHHBII
JJIeKTPOHHAsT | (OHIIOB POCCUICKUX O6ubmuorexa» JIOCTYM C
oudamorexa | OuOIMOTEK, JloroBop APM
PI'b COJIepIKAIIHI Nel01/HBB/1666-m oT | OGuOIHOTEK
4331 542 10.09.2020r. u
9JEKTPOHHBIX beccpouHsblit n,
JIOKYMEHTOB ayn.Nell5)
00pa30BaTEIBHOTO U
HAyYHOTO XapakTepa Mo
Pa3IMIHBIM OTPACIISIM
3HaHUU
9BC 107831 mybnukammid, B | http://iprbookshop. 00O «Aii ITu Op [onnerit
«IPSMART» | 1.4.: 19071 — yueOHBIX ru/ Menuna» JIOCTYTI
n3nanui, 6746 — (r. KpacHoropck, (peructparg
Hay4HbIX u3nanuii, 700 MockoBckas 0611.) us o IP-
KoJuteknuid, 343 Ne156/2411 azpecam
xypHana BAK, 2085 ot 04.04.2024 r. KBbI'Y)
ayIUon3aHuH. CPOK TPEeI0CTaBICHUS
nuneH3uu: 12 mec.
0P «PKMW» | Temarudeckas http://www.ros- 000 «Aii ITu Op [onnerit
(Pycckwuit si3p1k | Koymiekmus «Pycckuit edu.ru/ Menana» JIOCTyI
KaK SI3BIK KaK (r. Mockaa) (peructparn
WHOCTPAHHbIN) | MHOCTPAHHBII» Horosop Ne280/24 ns o IP-
W3narensckue PKH azgpecam
KOJIJICKIIUH: ot 19.06.2024 r. KBI'Y)
«3maroyct»; «Pycckuit CPOK IIPENOCTAaBJICHUS
s3BIK. Kypcbiy; mureH3uu: 1 rof
«Pycckuit s13b1K»
(Kypcsr YMK
«Pycckuii s13b1K
CEroJIHsI» - 6 KHUT)
9BC ONeKTPOHHBIE BEPCUH https://urait.ru/ 00O «2nexTpoHHOE IMonnerit
«HOpaiit» gasa | 8000 HauMeHOBaHUI H3]1aTEILCTBO JIOCTyI
BO y4eOHOI 1 HayqIHOH FOPAMT» (peructparn
JIUTEpaTypsl (r. Mockga) us 1o IP-
uznatensetB «FOpaitT» Jorosop NeS4/EIN-223 | agpecam
st BO u anexTpoHHBIE Ot 08.02.2024 r. KBI'Y)

BEPCHUHU TEPHUOIMIECKUX
W3IaHU 110
Pa3TUYHBIM 00JIaCTsIM
3HAHUU.

AXTHBEH 110
28.02.2025 .
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PECYPCBI JJISI HAYKH

8. 3B PI'b OneKTpoHHas https://diss.rsl.ru/ OI'BY «PT'b» ABTOpHU30B
6ubnamorTeka Jlorosop aHHBIN
JuccepTanuit Ne(95/04/0014 JOCTYII C
o1 30.01.2024 APM
AKTHBEH [10 OHNOITHOTEK
31.12.2024 u
(1L,
ayn.Nell5)
9. Hayunas DnekTp. OubimoTexa http://elibrary.ru 000 «HOb» TTonubIi
JJIEKTPOHHAN | HAyYHBIX ITyOIMKaIMH - JInueHn3znonHoe JIOCTYTI
oudauorexa | oxoso 4000 cornamenue Nel4830
(HOb HHOCTpaHHBIX ¥ 3900 ot 01.08.2014r.
PODN) OTEYECTBEHHBIX beccpounoe
Hay4YHBIX )KypHAJIOB,
pedepaTsl myOauKauit
20 TeIC. )KYPHAJIOB, a
Takke ornucanus 1,5
MJTH. 3apyOEKHBIX
poccuiickux
nuccepranuit; 2800
pocc. )XKypHaJIoB Ha
6e3B03ME3/IHON OCHOBE
10.| Basza ganubix | HanmonanpHas http://elibrary.ru 000 «HDOb» ABTOpU30B
Science Index | mapOpMAaIIIOHHO- JIneH3noHHbII AHHBIN
(PUHII) aHaJIMTUYCCKast JIOTOBOP JOCTYIIL.
cHCTEMA, Science Index NeSIO- | ITo3BossieT
aKKyMYJIpYyIoLas 741/2023 JIOTIOJIHATD
6oree 6 MIJITHOHOB o1 06.10.2023 1. u
myOnuKanuit AKTHBEH 110 YTOYHSATh
POCCHICKHUX aBTOPOB, a 31.10.2024r. CBEJICHUS
Takxe HHpopMamuo oo 0
WX IIUTHPOBAHHUH H3 myOsMKanu
6omee 4500 SIX YICHBIX
POCCHICKHX KYPHAJIOB. KBI'Y,
HMEIOIINX
CsB
PUHI
11.| Hpe3ngentck | bosee 500 000 http://www.prlib.ru OI'BY ABTOpHU30B
as 3IEKTPOHHBIX «IIpe3upenTckas AHHBIN
O0ubéamoTexka | JJOKYMEHTOB IIO 6ubnmorexka um. b.H. | moctym u3
uM. b.H. ncropuun OTeuecTna, Enpimaay (r. CaHKT- | OMOIMOTEK
Eabuuna poccuiickoit [TerepOypr) u (aym.
roCyJapCTBEHHOCTH, Coraamenue ot Nells,
PYCCKOMY SI3BIKY H 15.11.2016r. 214)
IpaBy Bbeccpounsblit
12.| Polpred.com. | O630p CMU Poccun n http://polpred.com 00O «lloanpen Hoctyn no
HoBocrn. 3apy0Oexbs. [lomHbie CIIPaBOYHUKHN» 1P-
O030p CMU. | TeKcThl + aHATUTHKA U3 besBo3mesnno (6e3 azipecam
Poccust n 600 n3pannii mo 53 0opHUIHATBHOTO KBI'Y
3apy0exbe 0TpacisM JIOTOBOPA)
Nen/m | HamMmeHoBaH Kparkasn Anpec caiita HaumeHnoBanue YciaoBus
ue XapaKTepUCTHKA OpraHu3anuu- aocTyna
371eKTPOHHOT BJaJleIbla;
0 pecypca PEKBH3UTHI 10TOBOPA
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PECY

PCbI
JJIsA
OBPA
30BA
HUsA
1. 9BC 13800 n3nanuit no http://www.studme 00O «KoncynpTant IMomnb1it
«Kouncyabran | BceM 00nacTsIM 3HaHUM, dlib.ru CTyJICHTa» JIOCTyIl
T CTYJA€HTa» | BKIIOYAeT Oojee http://www.medcol (r. Mocksa) (peructparg
gyeMm 12000 yueOHHKOB legelib.ru Jorosop us no IP-
1 yueOHBIX TOCOOnH Ne25KCJ1/08-2023 aapecaMm
nias BO u CIIO, 864 ot 27.09.2023 1. KBI'Y)
HaMEHOBaHUMN AKTHBEH 10
JKypHaioB u 917 30.09.2024r.
MOHOTpaQHii.
2. 9BC «Jlanb» | DIEKTPOHHBIE BEPCUU https://e.Janbook.co | OO0 «3BC JIAHb» (r. ITomHbIl
KHMT BEAYIINX m/ Cankr-IlerepOypr) JIOCTyI
W3JaTeIbCTB yUeOHOU 1 Horosop NeSS/EII- (peructparn
Hay4YHOH JTUTEPATypHI 223 ns o [P-
(B TOM umcCIEe ot 08.02.2024 r. azpecam
YHUBEPCUTETCKUX AKTHBEH 110 KBI'Y)
U37aTeNbCTB), TaK U 15.02.2025r.
3JIEKTPOHHBIE BEPCUU
MePUOTUUECKUX
U3JlaHUH 110
Pa3IMYHBIM 00JIACTAM
3HAHUH.
3. IBC «JIaup» | Komrexmus https://e.lanbook.co | OO0 «3BC JIAHb» (r. ITomHbIl
3JIEKTPOHHBIX M3AaHUN m/ Cankr-IletepOypr) JIOCTyI
«®DITY. 10-11 xn. Uzn- Horosop (peructparn
Bo «[IpocBelieHue». Ne246EI1/223 us 1o [P-
O611e06pa3zoBaTeNbHEI ot 31.07.2023 1. aapecaMm
€ MpeAMETHI. AKTHBEH [10 KBbI'Y)
01.09.2024r.
4. | Haumonansn | OObeIUHEHHBIN https://rusneb.ru/ OI'BY «Poccuiickast | ABTOpH30B
as 9JIEKTPOHHBIN KaTaJIor roCyJapCTBEHHAas AHHBIN
JIeKTpPOHHAsT | (POHIOB POCCHIICKHUX Oubmuoreka» JIOCTYTI C
oudamorexa | OubIMOTEK, JoroBop APM
PI'b coziep Kalui Nel01/HDB/1666-11 o | OuOIHOTEK
4331542 10.09.2020r. u
3JIEKTPOHHBIX Beccpounslit L,
JIOKyMEHTOB ayn.Nell5)
00pa30BaTEeIBLHOTO U
HAY4YHOT'O Xapakrepa Mo
Pa3IUIHBIM OTPACIIsIM
3HAHUH
5. 9BC 107831 mybnmkanuii, B | http://iprbookshop. 000 «Aii [Tu Op [MomHbrit
«IPSMART» | T.4.: 19071 — yueOHBIX ru/ Meaua» JIOCTYT
n3nanui, 6746 — (r. KpacHoropck, (peructparg
Hay4HbIX m3xanuii, 700 MockoBckas 0611.) us no IP-
KoJuleKkuuid, 343 Ne156/2411 agpecam
)kypHana BAK, 2085 ot 04.04.2024 1. KBI'Y)

ayIMOU3JaHUM.

CPOK NPEI0CTaBICHUS
JMIeH3un: 12 mec.
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6. | DOP «PKHN» | Temaruueckas http://www.ros- 000 «Aii ITu Op IMonnsrit
(Pycckwmii s13pIk | Kosmieknus «Pycckuii edu.ru/ Menunay JIOCTYT
KaK SI3BIK KaK (r. Mockga) (peructpar
WHOCTPAHHBIN) | HHOCTPAaHHBII» Jorosop Ne280/24 nst o IP-
W3narenbckue PKHA azgpecam
KOJUIEKIIAH: or 19.06.2024 r. KBI'Y)
«3maroycty»; «Pycckuit CPOK NIPENOCTABICHUS
si3pIK. Kypchi»; munen3uu: 1 rofg
«Pycckuit s3b1K»
(Kypcst YMK
«Pyccknii sa3bI1Kk
CETrOJIHs» - 6 KHUT)
7. 9BC DNEeKTPOHHBIE BEPCUU https://urait.ru/ 000 «2nexkTpoHHOE [Tonnbrit
«HOpaiir» s | 8000 HauMeHOBaHUI U3JaTeIbCTBO JIOCTYTI
BO y4eOHOM 1 HayqHOH FOPAMT» (peructpar
JTUTEPATyPHI (r. Mockga) ns o [P-
n3garenseTB «HOpaiT» Jorosop NeS4/EIN-223 | anpecam
st BO 1 anexTpoHHBIE Ot 08.02.2024 . KBI'Y)
BEPCUH TTEPHOAMICCKIX AKTHBEH 110
W3JaHUH 110 28.02.2025 .
pa3IUnIHBIM 00JIaCTAM
3HAHUMH.
PECY
PChbI
JJIsL
HAYK
n
8. 3BJ1 PI'b DNeKTpOHHAas https://diss.rsl.ru/ ®OI'BY «PI'by» ABTOpU30B
6ubnuorexa Jorosop aHHBIN
JICccepTaIuit Ne(95/04/0014 JIOCTYII C
ot 30.01.2024 APM
AKTHBEH J10 6ubnuoTex
31.12.2024 u
(VIL,
ayn.Nell5)
9. Hayunas OnexTp. OubanoTexa http://elibrary.ru 000 «HOb» IMomHbIit
IJIEKTPOHHAS | HAyYHBIX IMyOIMKAIUi - JInuensunonHoe JOCTyT
onéamorexa | oxoso 4000 cornawmenue Nel14830
(HOb HHOCTpaHHbIX ¥ 3900 ot 01.08.2014r.
PODN) OTEYECTBEHHBIX Bbeccpounoe
HayYHBIX )KYPHAJIOB,
pedepaTsl myOIHKami
20 TBIC. KYPHAJIOB, a
TaKke onucanus 1,5
MJTH. 3apyOex)HBIX U
poccuiickux
nuccepranuit; 2800
pocc. XypHaJIoB Ha
6e3B0o3Me3/1HOIT OCHOBE
10.| Basza ganubix | HanmonanpHas http://elibrary.ru 000 «HOb» ABTOPU30B
Science Index | maOpMAaIIOHHO- JIneH3noHHbII AHHBIN
(PUHII) aHaJUTUYeCcKas JIOTOBOP JIOCTYII.
cHucTeEMa, Science Index NeSIO- | ITosBossieT
AKKyMYJIUpYIOLIas 741/2023 JIOTIOJIHSATD
6oree 6 MIJTHOHOB o1 06.10.2023 1. u
myOuKaIuit AKTHBEH 10 YTOUHSTH
POCCHIACKHX aBTOPOB, a 31.10.2024r. CBEJICHUS
TaKke HHPOPMAIHIO 00 0
UX MUTHPOBAHUH U3 myOnuKanu
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6osee 4500 SIX YYEHBIX
POCCHICKHX KYpPHAJIOB. KbI'Y,
HMEIOIMINX
CsB
PVHI
11.| pe3naentck | bonee 500 000 http://www.prlib.ru OI'BY ABTOpHU30B
an NIEKTPOHHBIX «IIpe3uneHTckas AHHBIN
OoubdamoTexka | JOKYMEHTOB IO oubnuorexka uM. b.H. | moctyn u3
um. b.H. rncropun OTedecTra, Ensrpuay (r. CaHKT- | OMOIHOTEK
Easnuna poccuiickon [erepOypr) u (ayn.
TOCYyJIapCTBEHHOCTH, CoruameHnue ot Noll5,
PYCCKOMY SI3BIKY U 15.11.2016r. 214)
paBy Bbeccpounblit
12.| Polpred.com. | O630p CMU Poccun n http://polpred.com 00O «lloanpen Hoctyn no
Hogocrn. 3apyOexss. [TlonHble CIIPABOYHUKHU» 1P-
O030p CMMU. | TeKCTHI + aHAJIUTUKA U3 BesBo3mesano (6e3 agpecam
Poccust n 600 n3panuit mo 53 odHIHATBHOTO KBI'Y
3apy0exbe OTpacisiM JIOTOBOpA)

7.5. MeToanueckue yKa3aHHs 110 MPOBEAEeHHUIO PA3JIHYHbIX YU4eOHbIX
3aHAITHI, K KyPCOBOMY NPOEKTHPOBAHMIO U APYTUM BHIaM
CaMOCTOSITeIbHOH padoThI

VYuebHas paboTa 1o AMCHUIUIMHE «YIpaBlIeHHE IPOEKTaMH B MPOQPecHOHATHLHON
NEeSITETbHOCTH» COCTOMT W3 KOHTAaKTHOW paboOThl (JEKIMH, TPAKTHYECKUE 3aHATHSA) U
CaMOCTOSITeNIbHOW paboThl. J[ons KOHTakTHOM ydeOHOH pa®oThl B oOmieM oO0beMe BpEeMEHH,
OTBEJCHHOM Il M3YYEHMs] TUCHUIUIUHBI, cocTaBisieT 31,5 % (B TOM dmclie JEKIIMOHHBIX
3aHsaTHil — 7,4 %, npaktudeckux 3aHaTuil — 24,1 %), nons camocTosTensHOM paboTsl — 68,5 %.
CooTHOIIEHNE JIEKIMOHHBIX W MPAKTUYECKUX 3aHATHH K OOIIeMy KOJIMYECTBY YacoB
COOTBETCTBYeT YyueOHOMYy IulaHy HampaBieHuss 45.04.01 —®unonorus, Marucrepckas
nporpamma «KapauaeBo-6ankapckast pUiIoIorus.

JUis IOATOTOBKM K MPAKTHMUYECKUM 3aHATHUSAM HEOOXOJIMMO PacCMOTPETh KOHTPOJIbHBIE
BOTIPOCHI, TpPH HEOOXOAMMOCTH OOpaTHUTBCS K PEKOMEHIYyEeMOW JHTeparype, 3almcaTh
HETOHSATHBIE MOMEHTBI B BOIIPOCAX VISl YCHEHHsI UX Ha MPEACTOSIIEM 3aHATHH.

Memoouueckue pekomenoayuu no U3yueHuI0 OUCUUNIUHDBL « YRpagieHue npoeKmamu 6
npoghecuonanvholl deamenpbHOCMuUY 014 00y4aAOWUXCA

[Tpuctynas kK M3y4YEHUIO TUCIHIUIMHBI, 0O0ydYaromieMycsi HEOOXOIUMO O3HAKOMHUTBCS C
TEMAaTUYECKUM IUIAHOM 3aHATHUH, CIUCKOM PEKOMEHJIOBaHHOM yueOHOM snuTepatypsl. Ciemyer
YSICHUTB TIOCIIEOBATEILHOCTh BBITIOJHEHUS WHIUBUAYAIBHBIX YUEOHBIX 3aJaHWiA, 3aHECTH B
CBOI0O pabouyro TeTpaab TeMbl M CPOKHM MPOBEACHUS CEMHUHAPOB, HAMUCAHUS YYEOHBIX WU
TBOpYEeCKHX paboT. [lpm H3y4eHWH IUCIMILIMHBI OOYYarOMIMEcs BBITIONHSIOT CJETYIOIINe
3aJaHMs: U3Yy4aloT PEKOMEHJO0BAaHHYIO YUEOHYI0 U HAyYHYIO JINTEPATypy; MUIIYT KOHTPOJIbHbIE
paboThl, TOTOBST JOKJIAABl W COOOMICHWS K TPAKTHUYECKUM 3aHSATHSIM; BBITIOJTHSIIOT
CaMOCTOSITeNIbHBIE TBOpPYECKHE PAOOTHI, YYaCTBYIOT B BBHIMOJIHEHUH NPAKTUYECKUX 3a/JaHU.
VYpoBeHb U rTyOWHA YCBOCHUS TUCIMIUIHHBI 3aBUCSAT OT aKTUBHOW M CHCTEMAaTHYECKOH pabOThI
Ha JIGKIMAX, M3yYeHHUS PEKOMEHJOBAHHOW JUTEpaTypbl, BBIIOJHEHHUS KOHTPOJBHBIX
MHACbMEHHEIX 3aJaHuN

Kypc u3ydaercst Ha JeKUMAX, CeMUHApax, MPH CAMOCTOSTEIBHOM M MHIUBUAYAJTbHOU
pabore oOyuaromuxcs. OOydJarOmMiics JUIsi TIOJIHOTO OCBOEHHUS MarTepuaja JOJDKEH He
IPOMYCKaTh 3aHATHS M aKTHBHO y4acTBOBaTh B yuyeOHOM mporuecce. JIeKIuM BKIIOYAIOT BCE
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TEMbl W OCHOBHBIC BOMPOCH TEOPHUM U TMPAKTUKH CTpaxoBaHus. [l MakcHManbHON
3 PeKkTUBHOCTH W3Yy4YeHUsT HEOOXOJWMO TIOCTOSSHHO BECTH KOHCIEKT JICKIWW, 3HATh
PEKOMEHIyeMYIO TperojaBaTeieM JIMTepaTypy, MO3BOJSIONIYIO JOMOJHUTh 3HAHUSA U JIydlle
MOJTOTOBUTHCS K CEMHUHAPCKUM 3aHATHUSM.

B coorBercTBUM ¢ y4YeOHBIM IIJJTAaHOM Ha KaXAYH0 TEMY BBIJCICHO HEOO0XO0IUMOE
KOJIMYECTBO YaCOB MPAKTUUYECKUX 3aHATHH, KOTOPbIE MTPOBOISTCS B COOTBETCTBUU C BOIIPOCAMH,
PEKOMEHJIOBAaHHBIMU K U3YYEHHUIO MO OIpeAesieHHbIM TeMaMm. OOydaromuecs JI0JKHBI
PEryJipHO TOTOBUTHCS K CEMUHAPCKUM 3aHATHUSM U y4acTBOBaTh B 00CYXJIeHUHU BOIpocoB. [lpu
MOATOTOBKE K 3aHSATUSAM CJIEIYET PYKOBOJCTBOBATHCSA KOHCIIEKTOM JIKIIUN U PEKOMEH1I0BAaHHOU
autepatypoil. TemMaTuueckuil 1iaH AUCHUIUIMHBI, y4eOHO-METOIUYECKHEe MaTepuabl, a TakkKe
CIIUCOK PEKOMEHI0BAHHOM JTUTEPATyPHI IPUBEACHBI B paboueii mporpamme.

Memoouueckue pekomenoayuu npu padome HA0 KOHCNEKNOM 80 8PEeMsA NPOBEOCHUs IeKYUU

B nmnpomecce JEKIMOHHBIX 3aHATHHA 1€€COO0PAa3HO KOHCHEKTHPOBATh  Y4EeOHBIH
MaTepuai. J{Js 3Toro UConab3yrTCs o0IIe U YyTBEpAUBIINECS B IPAKTUKE MPaBUIa, U MPUEMBI
KOHCIIEKTUPOBAHHUS JICKITUH:

KoHncnexktupoBanue JeKIMil BeIETCS B CIEUHMAIbHO OTBEACHHON /JIsi 3TOrO TEeTpaiH,
KK JUCT KOTOPOM JOJDKEH WMETh TII0Js, Ha KOTOPBIX JENAOTCS TOMETKH W3
PEKOMEH/IOBAaHHOW JUTEpaTyphl, AOIMOJHAIOIINE MaTepuan MPOCTYIIaHHOW JEKIUH, a TaKxKe
MOAYEPKUBAIOIINE 0COOYIO BaXKHOCTh T€X MJIM MHBIX TEOPETUUECKHUX MOJIOKEHUH.

[lenecooOpa3Ho 3anmuChIBaTh TEMY U IUIAH JIEKIUN, PEKOMEHAYEMYIO JINTEPATYpy K TEME.
3anucu paszenoB JIEKIUU JOJDKHBI MMETh 3arojOBKH, IO/3aroJIOBKH, KPAacHblE CTPOKU. Jlis
BBIJICTICHUS Pa3/IeJIOB, BHIBOAOB, OINPEAEICHHI, OCHOBHBIX M€ MOKHO HCIOJIB30BaTh IIBETHHIE
KapaHJamu 1 GJIOMacTephl.

HazpanHble B JeKIIUU CCHUIKM HA TIEPBOMCTOUYHUKU HAJI0 IOMETHTH HA MOJIAX, YTOOBI IIPH
CaMOCTOSITENIbHOM paboTe HaWTU W BOHCATh HX. B KOHCHEKTE IJOCIOBHO 3alMCHIBAIOTCA
ompesieNieHus] MOHATHI, KaTeropuid U 3aKoHOB. OcTanbHOE JOMHKHO OBITH 3alMCAHO CBOUMU
CJIOBaMH.

Kaxxnomy crymeHty HeoOxoauMo BbIpabOTaTh U HCHOJB30BaTh  JIOMYCTUMBIE
COKpaIIeHHs] HauboJiee pacpoOCTPAHECHHBIX TEPMUHOB M TIOHSTHIA.

Memoouueckue pekomenoayuu no nOO20mMoeKe K NPAKmMu4ecKumM 3aHAmuam

Mertoanveckue pEeKOMEHJAIMK JJIi MAarucTPaHTOB IO M3YYEHUIO JAUCITUTUTHHBI
MPEJICTaBISIIOT CO0OM KOMIUIEKC PEKOMEHAANUA U Pa3bsCHEHUH, MO3BOJSIONIUX MAarucTpy
ONTUMAIBHO OPTaHWU30BATh MPOIIECC U3YUYEHUS JAHHOW AUCHUIUIMHBL. [Ipu 3TOM ciemxyer uMeTh
B BUJLY, YTO YaCTh JUCIUILTUHBI MOKET U3y4aThCsl MAarHCTPAHTOM CaMOCTOSITENIBHO.

[IpakTHueckue 3aHATHS — COCTaBHas dYacTb ydeOHOro mpolecca, rpynmnosas (opma
3aHATHA TIPU aKTUBHOM YYacTUU CTyJAeHToB. [IpakTudeckue 3aHSATHS CHOCOOCTBYIOT
yriayOJIeHHOMY HM3Y4YeHHIO0 HaubOoJjee CIOKHBIX NMpoOJieM HAayKH M CIy>KaT OCHOBHOM (opmoit
MOJIBEJICHUSI UTOTOB CaMOCTOSITENIbHON pa0oThl oOydaromuxcs. L[enpro mpakTHYeCKuX 3aHSITUN
SBJISICTCS] YTITYOJIGHHE M 3aKPEIJICHUE TEOPETHUECKUX 3HAHUH, TTOJIYICeHHBIX 00y4JaloIMUMHUCS Ha
JIEKIUSAX U B MPOIECCE CAMOCTOSATEIHHOTO M3yYeHUsl y4eOHOTo MaTepuania, a, CIeI0BaTeNlbHO,
dbopMHUpOBaHKE Y HUX OIMPEICICHHBIX YMEHUN U HABBIKOB.

B Xonme mOATOTOBKM K MPAaKTUYECKUM 3aHATHSIM HEOOXOAMMO MPOYUTATh KOHCIIEKT
JEKINH, W3yYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JOMOJHUTEIBHOU JUTEPATYPOH,
BHITIOJTHUTHh ~ BBIAHHBIE TMperojaBaTelieM TMpakThuueckue 3amanus. llpu 3ToM  ydecTb
PEKOMEHIAIK TIpernoAaBaTesisi U TpeOboBaHUs mporpammbl. JlopabaThiBaTh CBOW KOHCIIEKT
JIEKIIMH, JIeasi B HEM COOTBETCTBYIOIIME 3aIIUCU U3 JIUTEPATYPHI.

KenatenbHO TmNpU TOATOTOBKE K TMPAKTHYCCKUM 3aHATHUSAM 1O  JAUCITUTUTHHE
OJIHOBPEMEHHO HCIOJIb30BaTh HECKOJIBKO HCTOYHUKOB, PACKPBIBAIOIINX 3aJaHHBIE BOIIPOCHI.

Ha mnpaktudeckux 3aHATHSX OOydYaroniuecss ydaTcsi TPaMOTHO H3JIaraTh MPOOJIEMBI,
CBOOOAHO  BBICKA3bIBaTh CBOM  MBICIM W CYXKICHHs, pAacCMAaTPUBAIOT  CUTYaIlUH,
CIOCOOCTBYIOILINE PA3BUTHUIO MTpodeccnoHabHON KoMIeTeHTHOCTH. ClielyeT UMEeTh B BH]LY, UTO
MOJATOTOBKA K MPAKTUYECKOMY 3aHSITHIO 3aBUCUT OT (OPMBI, MECTa TMPOBEACHUS 3aHSITHUS,
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KOHKPETHBIX 3aJIaHUi U TOPYYEeHUN. ITO MOXKeT ObITh Hamucanue pedepara (¢ mMOCISTYIOMUM
UX 00CYXKJIEHUEM ), KOJUIOKBHYM.
Memoouueckue pekomeHOAyUU NO OPZAHU3AUUU CAMOCMOAMENbHOU Padomul

CamocrostensHas padorta (mo B.W. Jlamo «camMoCTOATENbHBIM — YEJIOBEK, MMEIOITUI
CBOU TBEPJIbIE YOCIKACHHUS») OCYIIECTBIISICTCS MPH BeeX (hopMax oOydeHHsI: OUHOM U 3a0YHOM.

CaMmocrosiTenbHass paboTra 00ydaroImIUXCs - CIOcO0 aKTHBHOIO, IEIEHANPaBICHHOIO
MPUOOPETEHUS CTYIEHTOM HOBBIX JJII HETO 3HAHWUN U YMEHUH 03 HEeMOCPEICTBEHHOTO YIacTHS
B 9TOM IIpoliecca npernoaaBareseil. [[oBblieHne poju caMOCTOATENbHONU paboThl 00yYarOIIUXCs
[IPH IPOBEICHUU PA3IMYHBIX BUJIOB YUYCOHBIX 3aHITHIA MTPEIOJIAracT:

— ONTHMH3ALIMI0O METOJIOB OOYy4YeHHs, BHEIPEHHE B Y4EOHBIM MPOLECC HOBBIX
TEXHOJIOTHI 00YYeHHSI, TIOBBIIIAOIINX MPOU3BOAUTEIHHOCTh TPYy/Ia MPEIOAaBaTeNsi, aKTHBHOE
UCIOJIb30BaHNE HMH(OPMALMOHHBIX TEXHOJIOTUH, MO3BOJISIIOIIUX MAarucTpaHTy B YAOOHOE s
HETo BpeMsl OCBauBaTh yUCOHBIN MaTepua,

—  IIHUPOKOE BHEAPEHHE KOMIBIOTEPU3UPOBAHHOTO TECTUPOBAHUS;

—  COBEpIICHCTBOBAHWE METOJUKH MPOBEACHHS MPAKTUK U HAYYHO-HCCIIEA0BATEIbCKOM
paboThel O0yyaroumxcs, MOCKOJIbKY MMEHHO 3TH BHUIbI y4eOHOW paboThl B NEPBYIO OYEpenb
TOTOBSIT O0YYAIOIIUXCSI K CAMOCTOSTEIIbHOMY BBIITOJTHEHHIO MTPO(ECCHOHATBHBIX 3a/1a4;

—  MOJEPHM3AIMI0 CUCTEMBbl KYPCOBOTO W JUIUIOMHOTO MPOEKTUPOBAHHUSA, KOTOpas
JIOJI’KHA MOBBIIIATH POJIb CTYJIEHTA B MOA00pe MaTepuana, MOuCKe MyTel pereHus 3aaad.

CamocrosiTenbHasi paboTa MNPUBOAUT CTYAGHTA K IIOJIyYEHUIO HOBOI'O 3HAHUA,
VIOOPSAOYCHUIO U YIUIYOJNEHUIO  HMMEIOIIMXCS ~ 3HaHWM, (OPMUPOBAHHUIO y  HETO
po(hecCHOHATLHBIX HABBIKOB U yMEeHHA. CaMOCTOATeIbHAS pad0Ta BRIMOTHSICT Pl (YHKITHIA:

—  pa3BUBAIOLIYIO;
—  uHbOPMaAIMOHHO-00y4aIOUIYIO;
—  OPHUECHTHPYIOIIYIO U CTUMYJIHPYIOIIYIO;
—  BOCIIUTHIBAIOIIYIO;
—  HCCIIEZ0BATEIbCKYIO.
B pamkax Kypca BBIIIOJIHAIOTCS CJEAYIOIINE BUJIbI CAMOCTOSATEIbHON PabOTHI:
[IpopaboTka yuebHOro MaTepuana (1o KOHCIIEKTaM, yueOHON U HayYHOUH JTUTepaType);
Pabora ¢ Tecramu u Bonpocamu Ui CaMOIPOBEPKU;
O3zHakoMJieHHe ¢ TeKcTaMu. Pa3bop 1 aHann3 TEKCTOB.
CocraBiieHr€e YyCTHOTO WJIM MTUCbMEHHOIO TJIaH-KOHCIIEKTa OTBETA Ha BOMIPOCHI.
Hcnonuenne NHCHMEHHONW CaMOCTOSTENbHON paboTel (pedepara) mo OAHOH U3
YKa3aHHBIX TEM.
BrinmonHeHne UTOroBoit KOHTPOIBHON PaOOTHI.

7. IloaroroBka K 3adery.

CryneHTaM peKOMEHyeTCsl C CaMOro Havajia OCBOEHUS Kypca paboTarh ¢ IUTepaTypor u
MpeayiaraeMbIMH 3aJJaHUSIMHA B (pOpME TTOATOTOBKH K O4YEepeTHOMY ayauTOpHOMY 3aHsATHIO. [Ipn
ATOM aKTyallM3UPYIOTCS MMEIOIIHNECs 3HAHMS, a TaKXKe co3laeTcs 0as3a Ui YCBOEHHS HOBOTO
MaTepuaia, BO3HUKAIOT BOIIPOCHI, OTBETHI HA KOTOPbIE CTYECHT MOJIy4aeT B ayTUTOPUH.

Heo0OxomuMo OTMETUTB, UYTO HEKOTOpPBIE 3aJaHUsl Ui CaMOCTOSATEIbHOW pabOThI IO
Kypcy UMEIOT onpe/eneHnyto cneunduky. Ilpu ocBoeHnn Kypca CTyA€HT MOXKET MOJIb30BaThCs
O6uOnMMOTEeKON By3a, KOTOpas B IOJHOM Mepe oOecredeHa COOTBETCTBYIOIIEH JIHMTEPaTypOM.
3HAYUTENBHYIO ITOMOIIh B MOJATOTOBKE K OYEPEIHOMY 3aHSITHIO MOXET OKa3aTh UMEIOIIUNUCS B
yu4e0OHO-METOIMYECKOM KOMITJIEKCE KPATKUU KOHCHEKT JeKIuid. OH MOXKET HCIMONIb30BaThCs U
JUTSL 3aKpeTIeHus TIOJYyYeHHOro B ayuTopun matepuaia. CamocTosTenbHas padoTa CTYJIEHTOB
MpeIyCMOTpeHa Yy4YeOHBIM TUIAHOM U BBHIMOJHSETCS B 0OS3aTENBHOM TMOpPSAKE. 3aJaHus
MIPEIOKEHBI TT0 KXKI0W M3y4aeMOW TeMe W MOTYT TOTOBUTHCS MHANBUIYAIHHO WU B TPYIIIIE.
[To HEOOXOAMMOCTH CTYACHT MOXET oOpamiatbcs 3a KOHCYJIbTAlMEW K TIPEroaaBaTelio.
BrimonHenue 3a1anuil KOHTPOJIUPYETCS U OLIEHUBAETCS TMPEIoiaBaTesieM.

Jlnst yCHemrHoro CaMmoOCTOSITEIBHOTO M3YUEHHsI Marepuana CEroJHs HCIOIb3YIOTCS
pasIuyHBIC CpeACTBAa OOYYEHHS, Cpeau KOTOPBIX 0CO00€ MECTO 3aHMMaloT WH(OpPMaIMOHHBIC
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TEXHOJIOTUM PAa3HOTO YPOBHS W HANPABICHHOCTH: DJIEKTPOHHBIC YYEOHHUKH U KYpPCHI JICKIIHIA,
0a3bl TECTOBBIX 3aJIaHUN M 3a/a4. DJIEKTPOHHBIA YUCOHHK MPEICTaBIsIeT CO00M MporpaMMHOE
CPEZCTBO, MO3BOJIAIONIECE MPEICTABUTh I MU3YYCHUSI TEOPETUUECKUN MaTepuall, OpraHu30BaTh
anpoOupoBaHKe, TPEHAXK M CAMOCTOATEIBHYIO TBOPYECKYIO PabOTy, TIOMOTarollee CTyIeHTaM 1
IPENoIaBaTel0 OLEHUTh YPOBEHb 3HAHHUM B ONpPENEICHHOW TEeMaTHUKe, a TaKXe CoJeprKaliee
HEOOXOJMMYIO CIIPaBOYHYIO HWH(GOpPMAIHIO. DIIEKTPOHHBIH y4eOHUK MOXKET WHTETPUPOBATh B
ce0e BO3MOXKHOCTH Pa3IMYHBIX IEAArOTHYECKUX MPOrPAMMHBIX CPEACTB: 00YyYaromux
pOTrpaMM, CIIPAaBOYHHUKOB, Y4eOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIUPYIOIIUX MPOTPAMM.

Jlnst ycrnenmHoi OpraHM3aldid CaMOCTOSTENbHON pabOThl BCE AaKTUBHEE MPUMEHSIOTCS
pa3sHooOpa3Hble 00pa3oBaTENbHBIC PEecypchl B ceTH VHTEpHET: CUCTEMBbI TECTUPOBAHUS IO
pa3NMYHBIM  00JacTsM, BHUPTYAJIbHBIE JIEKIWH, Ja0OpaToOpuu, MPH ISTOM  IOJIB30BATEIIO
JIOCTAaTOYHO MMETh KOMITBIOTEp M MOJKIOYeHHE K WMHTEepHeTy Iuis TOro, 4ToOBI CBSI3aThCS C
npernojiaBaTeseM, nojayJyarb 3HaHusA. Vcronb30Banue ceTeil yCHIMBAET poiib CaMOCTOSTEILHON
paboThI CTYJICHTA U MTO3BOJISICT KapAHMHAIBHBIM 00pa30M U3MEHHUTh METOAMKY TPEIOJaBaHHUS.

CTyneHT MOXeT NOoJy4aTb BCE 3aJaHHs U METOJIUYECKHE YKa3aHUsl uepe3 CepBep, 4To
JIaeT €My BO3MOXKHOCTb IIPUBECTH B COOTBETCTBUE JINYHBIC BO3MOXKHOCTH C HEOOXOIMMBIMH JIJIsI
BBITIOJIHEHUS paboT Tpyno3arparamu. CTyIeHT UMEET BO3MOXKHOCTH BBINIOJIHATH paboTy Aoma
WIN B ayTUTOpHUU. Bolblioe BocuTaTeIbHOE M 00pa30BaTeIbHOE 3HAUCHUE B CAMOCTOSITEILHOM
y4eOHOM TpyJZi€ CTYJEHTa UMEET CaMOKOHTPOJb. CaMOKOHTPOJIb BO30YXKIAET U MOIEPKUBACT
BHUMAaHHE M HMHTEPEC, IMOBBIINIAET AKTUBHOCTH IMMAMSATH W MBIIUICHUS, MO3BOJSET CTYACHTY
CBOCBPEMEHHO OOHAPYXUTh W YCTPAaHUThH JOMYIICHHBIC OIMIMOKH M HEAOCTaTKH, OOBEKTHBHO
OTpeeNIUTh YPOBEHb CBOUX 3HAHUM, MpakTUyecKux ymeHHil. Camoe IOCTYymHOE U MPOCTOe
CpCaACTBO CAMOKOHTPOJIA C IPUMCHCHUCM I/IH(1)OpMaHI/IOHHO-KOMMyHI/IKaIII/IOHHI)IX TEXHOJIOTHH -
9TO PSIIl TECTOB «OoNn-line, KOTOPBIC MO3BOJISIOT B PEXKUME PEATBHOTO BPEMEHH ONPEICIUTh CBOU
YPOBCHb BJIaACHHUA MPCAMCTHBIM MATCpHUaJIOM, BBIABUTH CBOU OlIMOKH U IMOJIYYUTDb
PEKOMEH/IaIIH 110 CaMOCOBEPIICHCTBOBAHUIO.

CamocrosaTenbHass  paboTa MarucTpoB, IMpPeAyCMOTpPEHHass Y4eOHbIM  IIJIAHOM,
COOTBETCTBYeT OoJjiee TIyOOKOMY YCBOEHHIO M3y4aemMoro Kypca, (pOpMHpPOBAHUIO HaBBIKOB
UCCIIEIOBATEIILCKONW PadOTHI U OPHEHTUPYET CTYIACHTOB Ha yMEHHE MPUMEHSTH TEOPETHUECKUE
3HAHMSI HA MIPAKTHUKE.

3amaHus A1 CAaMOCTOSATEIIEHON pabOTHI COCTABIIEHBI 110 pa3zeiaM U TeMaMm, 0 KOTOPhIM

HE MIPEAYCMOTPEHBI AyJUTOPHBIE 3aHATHUS, THUO00 TpeOyeTcs NOMOIHUTENBHO MPopadboTaTh U
MpOoaHATM3UPOBATh  pacCMAaTpPUBAEMBI  TperojaBaTelieM  Marepual B o0beMe
3aIIaHUPOBAHHBIX YACOB.

Memoouueckue pekomenoayuu no pabome c 1umepamypoi

Bcro nureparypy MOKHO pa3fenuTh Ha y4eOHMKH U y4eOHbIE TTOCOOMSI, OPUTHHATbHbBIC
Hay4yHble MOHOTpapuuecKrue UCTOYHUKHU, HayyHble NMyOJMKAlUKU B mepuoanueckoi nmevaru. U3
HUX MOXHO BBIICTUTh JIUTEPATypy OCHOBHYIO (PEKOMEHIYyEeMYIO), IOTIOJHUTEIbHYIO U
JUTEPATypy VIS YIITyOJICHHOTO H3YYEeHUS TACIUTLTNHBI.

N3ydyeHne NUCHUIUIMHBI CIEeIyeT HAauyWHATh C y4eOHHKA, MOCKOJIbKY YYEOHHK — 3TO
KHUTa, B KOTOPOM W3JI0)KEHBI OCHOBBI HAYYHBIX 3HAHUU II0 ONPEAEICHHOMY IpEAMETY B
COOTBETCTBUH C LIETSAMH U 33/1a4aMHi 00y4eHUSI, YCTAaHOBICHHBIMU TTPOTPAMMOIA.

[Ipu pabore ¢ nuTeparypoil HEOOXOAMMO YUYUTHIBATh, YTO MMEIOTCS Pa3IUYHbIE BUIBI
YTEHUS, U KaXIbIH U3 HUX UCTOIB3YeTCs Ha ONMPEACNICHHBIX 3TalaxX OCBOCHHsS MaTepuaia.

IIpeosapumenvHoe YTEHNE HANIPABICHO HA BBISIBIIEHUE B TEKCTE HE3HAKOMBIX TEPMUHOB
U TMOWCK MX 3HAa4eHHs] B CIPABOYHOW JMTeparype. B dYacTHOCTH, MpU UYTEHUU YKa3aHHOU
JUTEPaTyphl HEOOXOAUMO MOIPOOHEUTIIMM 00pa30M aHATM3UPOBATH TIOHSTHSL.

Cke03H0€ umeHue peaNoNaraeT NpoYTeHNe MaTepruaia oT Havana 10 KoHia. CKBO3HOe
YTCHUC JIMTCPATYpPhl M3 MNPUBCACHHOI'O CIIMCKA AAa€T BO3MOXXHOCTH CTYACHTY C(l)OpMI/IpOBaTB
CBOJI OCHOBHBIX MOHATHI U3 U3y4aeMOi 001acTi U CBOOOIHO BIIAJIETh UMH.
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Buvibopounoe — Ha000pOT, UMEET LIENBIO MOMCK U OTOOp MaTepuana. B pamkax AaHHOTO
Kypca BbIOOpOUYHOE YTE€HHUE, KaK CIOCO0 OCBOEHUS COAEP KaHUsS Kypca, JOKHO MCIIOJIb30BaThCA
IPY TOATOTOBKE K MPAKTUYECKUM 3aHSATHIM IO COOTBETCTBYIOIIUM pa3zieliaM.

Ananumuueckoe umenue — 3TO KPUTHUECKUH pa3z00p TeKcTa C IMOCIEAYIOIUM €ro
KOHCTIeKTUpOoBaHHEeM. OCBOCHHE yKa3aHHBIX MOHATHH Oyner Hambosnee 3()(EeKTUBHBIM B TOM
cilydyae, eci IpU YTEHUHU TEKCTOB CTYJEHT OyJeT 3aAaBaTh K ’TUM TEKCTaM BOIIPOCHL. YacTb U3
3THUX BOIPOCcOB chopmynupoBana B POC B mepeune BOIpocoB i codecenoanus. [lepeuenp
9THX BONPOCOB OIPaHUYEH, 103TOMY BaKHO HE TOJBKO CO/EP’KaHUE BOIIPOCOB, HO CaM IPUHIIUII
OCBOCHHMS JIUTEPATYPHI C TIOMOLIHIO BOITPOCOB K TEKCTAM.

Lenbto uzyuaroweco uTeHus SABISETCS INTyOOKOE U BCECTOPOHHEE NMOHUMaHHUE y4eOHOH
uHpopmanuu. ECTh HECKOIBKO MPHUEMOB H3yJarOIIero YTCHUS:

1. Ytenue 1o anroputMmy npennosaraer pazoreHne MHGopMauuu Ha OJOKU: Ha3BaHME;
aBTOp; MCTOYHMK, OCHOBHAs HJes TeKCTa; (pakTWYeCKWil Marepual; aHajiu3 TEKCTa IyTeM
COIIOCTABJICHUS UMEIOIUXCS TOUEK 3pEHHsI 10 pacCMaTpUBAaEMbIM BOIIPOCaM; HOBU3HA.

2. Ilpuem MocTaHOBKH BOIIPOCOB K TEKCTY HMEET CIICAYIOIINH aJTrOpUTM:

—  MEUICHHO IPOYUTATh TEKCT, CTAPasiCh MOHITH CMBICII U3JI0KEHHOT'0;
—  BBLICJHTH KIFOYEBHIC CIIOBA B TEKCTE;
—  TOCTapaThes MOHSATH OCHOBHBIC HJIEH, TOATEKCT U OOIINHI 3aMBbICEIT aBTOPA.

3. Ilpuem Te3upoBaHUS 3aKIOYaeTCs B (POPMYIMPOBAHUH TE3UCOB B BHJIE TOJOXKECHUH,
YTBEP)KJICHH, BBIBOIOB.

K osromy MOXHO m00aBUTh WM WHBIE TpUEMBI: TpHEeM pedepupoBaHus, MpPHEM
KOMMEHTUPOBAHMUSL.

Baxnoil cocrapisomeld J11000ro COJUAHOIO HAYYHOI'O H3JIaHUS SBJSIETCSI CIIHMCOK
JUTEpaTyphl, HAa KOTOPYIO cchliaercs aBTop. [Ipy BO3HMKHOBEHMM HMHTEpeca K KakKoM-TO
o0Cyx/maeMoll B TEKCTe IMpobiieMe BCerJa eCTh BO3MOXKHOCTh OOpaTUTBCS K  CHHCKY
OTHOcALIeHca K Hel aureparypbl. B 3TOoM ciydae Bcs mpobiema kak Obl pa3OuBaeTcs Ha
COCTABIISAIONINE YACTH, KaXKIasi U3 KOTOPBIX MOXKET M3Y4aThCsl OTAEIBHO OT Apyrux. [Ipu sTom
Ba)XHO HE TEPATh U3 BUIA OOIINI KOHTEKCT U HE MOrpy’KaThCs YpEe3MEPHO B JI€TANIU, IIOTOMY YTO
TaKUM 00pa30M MOKHO HE YBUAETH TJIABHOTO.

[ToaroroBka K 3a4deTy AOJDKHA MPOBOJUTHCS HA OCHOBE JIEKIIMOHHOTO Martepuaa,
Marepuala MPaKTHYECKUX 3aHIATUH C 00s3aTeIHHBIM OOpaIleHueM K OCHOBHBIM YYeOHUKaM IO
Kypcy. OTO TMO3BOJUT HUCKIIOYUTh OIIMOKM B TOHMMaHUM MaTepuaia, OOJIErYuT ero
OCMBICJICHHE, IIPOKOMMEHTHPYET MaTeprual MHOTOYNCICHHBIMH ITPAMEPaMH.

Memoouueckue pekomenoayuu no HANUCAHUIO pedhepamos

Pedepar mnpencraBnsier co0oil COKpallleHHBIH TMepecka3 CoACp)KaHUS TIEPBUYHOTO
JOKYMEHTa (WIM €ro 4acTh) C OCHOBHBIMM (DaKTHUYECKMMHU CBEJIEHHSMH U BBIBOJIAMH.
Hammcanune pedepara wucnonp3dyercs B ydeOHOM TIpoliecce By3a B IENSIX NPUOOpETEHUs
CTYACHTOM HEOOXOJUMON MNpOo(peCCHOHATHLHON MOATOTOBKH, Pa3BUTHS YMEHHs M HaBBIKOB
CaMOCTOSITEIFHOTO HAYYHOTO IOMCKA: W3YyYCHHS JINTEPaTyphl 1O BHIOPAHHON TeMme, aHalln3a
pa3IMYHBIX HMCTOYHUKOB M TOYEK 3pEHHUs, OO0OOIIEeHUS MaTepuasia, BbIIEJCHUS TJIaBHOTO,
dopmynmupoBanusi BeBOAOB W T. 1. C momombpio pedeparoB CTYACHT TIy0ke MOCTHUTAET
HaunOosee CI0XKHbBIE MPOOJIEMBl Kypca, YUYUTCS JTaKOHUYHO H3JIaraTh CBOM MBICIH, MPABUIBHO
oQopMIISITh paboTy, NOKJIaAbIBaTh pe3yibTaThl cBoero Tpyaa. IIpouecc Hamucanus pedepara
BKJIIOYAET: BHIOOp TeMbl; MOAOOp HOPMATHUBHBIX aKTOB, CIHELMATBbHOM JHUTEpaTypbl M HHBIX
HCTOYHUKOB, UX M3y4YCHHE; COCTABIICHHUE IIJIaHA; HAIMCAaHUE TEKCTa pabOTHI U ee OPOPMIICHHE;
yCTHOE U3JI0XKeHue pedepara.

Pedeparsr nmumnryTtes mo Hamboliee aKkTyalbHBIM TeMaM. B HUX Ha OCHOBE TIIATEILHOTO
aHanmu3a U 000O0IIEHNs HAyYHOrO MaTepHalia COMOCTABISAIOTCS pa3iIMyuHbIe B3Il aBTOPOB U
oTIpeneNsieTcs COOCTBEHHAs! MO3UITHSI CTYJCHTa C M3JI0)KEHHEM COOTBETCTBYIOIIUX apTYMEHTOB.
Tembl pedepaToB HOKHBI OXBAaTHIBATh U JIMCKYCCHOHHBIE BOIPOCHI Kypca. OHHM NpHU3BaHBI
OTpakaTb IEPEJOBbIE Hay4HblE€ HAEH, 0000LaTh TEHIEHIMM NPAKTUYECKOH NEesATEIbHOCTH,
YYUTBIBAs MpPU 3TOM M3MEHEHHUS B TEKYIIEM 3aKOHOJATEeNbCTBE. PeKOMEHIOBaHHAs HHUXKe
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TeMaTuka pedeparoB npuMepHas. CTyJEHT NP KETAHUA MOXKET CaM MPEIJIOKUTh Ty WIH HHYIO
TeMy, IPEIBAPUTEIILHO COTJIACOBAB €€ C HAYUYHBIM PYKOBOIUTEIIEM.

Pedepar, xak mpaBuio, COCTOMT W3 BBEICHHUS, B KOTOPOM KpPaTKO OOOCHOBBIBAETCS
aKTyaJIbHOCTb, HAyYHasl U MPaKTUYECKasi 3HAYUMMOCTh U30paHHOI TeMbl, OCHOBHOTO MaTepuaa,
COJIEPIKaIIEero CyTh MPOOIEMBI U TIYTH €€ PEIICHUs, U 3aKITIYCHUs, T1e (OPMUPYIOTCS BHIBOIBI,
OIeHKH, TIpeaokeHus. O0mumii 00bem pedepara 20 TUCTOB.

Texuuueckue TpeOoBaHus K odopmiieHuto pedepara ciuenyroomue. Pedepar
opopmisierca Ha nuctax ¢opmata A4, ¢ 00s3aTeabHOM HyMepaluend CTpaHHll, IpUuYeM HOMEp
CTpaHUIIbI HAa TIEPBOM, TUTYJIHLHOM, JIUCTE HE cTaBUTCA. [loJisi: BepxHee, HIKHEee, MPaBoe, JIEBOC —
20 mm. AG3amnHbiit otctyn — 1,25; PUCYHKH JOMIKHBI CO3AaBaThCS B IUKIMYECKUX pPEAaKTOpax
Wil Kak pucyHok Microsoft Word (crpynmupoBansbiii). TaOmUIBl BBHIMOTHITH TAOJIUIHBIMU
sueiikamu  Microsoft Word. CkaHupoBaHME€ PHUCYHKOB U TaOJMII HE JIOMYCKAaeTCs.
BripaBHUBaHUE TEKCTA (IO MHUPUHE CTPAHUIIBI) HEOOXOIMMO BBITIOIHSATH TOJBKO CTaHAAPTHBIMU
crocobamu, a He ¢ moMolIkto Mpobdeno. Pazmep Tekcra B pucyHkax u Tabnumax — 12 xerns. Ha
TUTYJBLHOM JIUCTE pedepara HYKHO yKa3aTh: Ha3BaHWE Y4YeOHOro 3aBelcHHs, (aKkyiIbTeTa,
HOMEp Tpymibl U (HaMUINIO, UMS U OTYECTBO aBTOpa, TEMY, MECTO U TOJ| €ro HalucaHUsl.
Pexkomenyemblii 00beM paOOTHI CKJIAIBIBACTCS M3 CICAYIOMIMX COCTABIISIOMIMX: THUTYJIBHBIN
muct (1 crpanuna), conepxkanue (1 crpanuna), BBenenue (1 — 2 cTpaHHIbI), OCHOBHAS 4acTh,
KOTOPYIO MOXKHO Pa3AeauTh Ha riaBbl win pasaensl (10 — 15 crpanun), 3akmodenue (1 — 3
CTpaHUIIbI), cUCOK juTeparypsl (1 crpanuia), mpuinoxxenue (He oOs3arenbHO). Ecnu pedepar
COJICPKUT TAOIUILy, TO €¢ HOMEpP M Ha3BaHHE PACIIONATAIOTCS CBEPXY TAOJHUIIBI, €CITH PUCYHOK,
TO BHHU3Y PUCYHKA.

CopepxarenpHble 4acTu pedepaTa — 3TO BBEACHHE, OCHOBHAS 4YacTh M 3aKIIOUYCHHE.
BBenenue DOMKHO comepikaTh pacCyXJAEHHE IO IMOBOJY TOro, YTO paccMaTpuBaeMmasi Tema
aKTyajbHa (TO €CThb COBPEMEHHA M K HEW €CTh OOJIbIIION MHTEPEC B HACTOAIIEE BPEMs), a TAKKe
MOCTAaHOBKY II€TTH MCCIENI0BaHUs, KOTOpas HEMOCPEACTBEHHO CBSi3aHA C Ha3BaHHEM pPabOTHI.
Takxke BO BBEJECHHUH MOTYT OBITh IOCTaBJIEHBI 3a/Ja4u (HO HE 00s3aTeNbHO, TaK Kak padboTa
HEBEJIHKa M0 00heMY), KOTOpbIE ACTATU3UPYIOT 11e7b. B 3aKI0YeHUN MUINYTCS KOHKPETHBIE,
COJIePKATEITHHBIC BBIBO/IBI.

Copmepxanne pedepaTta CTyACHT AOKIAAbIBAET HAa CEMUHApe, KpYyXKKe, HAyIHON
koH(pepermmu. [IpeBapuTeIbHO TTOTOTOBUB TE3UCHI IOKJIAIA, CTYACHT B TeueHue 7 - 10 MuHyT
JOJKEH KpaTKO W3I0XKUTh OCHOBHBIE TOJOXKEHUs cBoed pabotel. [locne mokmaga aBTOp
OTBEUYaeT Ha BOIIPOCHI, 3aTEM BBICTYITAIOT ONIIOHEHTHI, KOTOPHIC 3apaHee TO3HAKOMUIIHCH C
TEKCTOM pedepara, U OTMEUalOT €ro CUIbHBbIE U clabble cTopoHbl. Ha ocHOBe oOCyxaeHUsS
00yJaromeMycst BBICTaBIISICTCS COOTBETCTBYIOIIAS OI[CHKA.

Memoouueckue pekomenoayuu 011 NOO20MOBKU K 3auemy:

T'oToBUTHCS K 3a4eTy HEOOXOIUMO MOCIICIOBATEIHLHO, C YIETOM KOHTPOJIBHBIX BOTIPOCOB,
pa3paboTaHHBIX MpenoaaBareneM. CHauana clieyeT ONpeaeIuTh MECTO KaXI0TO KOHTPOIBHOTO
BOIIPOCa B COOTBETCTBYIOIIEM pa3zelie y4eOHOH MporpaMMBl, a 3aTeéM BHUMATEIBHO MPOYHTATH
U OCMBICIMTH PEKOMEHJOBAaHHBIE HAY4YHbIE  PAaOOTHl, COOTBETCTBYIOIIME  Pa3ACIb
PEKOMEHIOBAaHHBIX YUeOHUKOB. [Ipu 3TOM MOJIe3HO JIeTaTh XOTs Obl cCaMble KPATKHE BBIMTUCKH U
3aMeTkH. PaboTy HaJ TeMOW MOXKHO CUMTATh 3aBEPIIECHHOMN, €CITU BBl CMOKETE OTBETHTH Ha BCE
KOHTPOJIBHBIE BOIIPOCHI M JIaTh ONpE/CIICHUEe MOHATHH 10 m3ydaemoi teme. [l oOecrieueHus
MOJTHOTHl OTBETAa HA KOHTPOJBHBIE BOMPOCHI M JIYYIIEro 3alOMHUHAHUS TEOPETHUYECKOTO
MaTepraga PeKOMEHIyeTCsS COCTaBJIATh IIaH OTBETa Ha KOHTPOJBHBIA BOIPOC. DTO MO3BOJUT
COKOHOMUTH BpeMsl JIJIsl TOATOTOBKH HETIOCPEICTBEHHO TIEpe]] 3aU€TOM 3a CUEeT OOpalleHus: He K
JUTEPaAType, a K CBOUM 3aITHCSM.

[Ipy TOATOTOBKE HEOOXOAMMO BBISBIATH HauWOOJEe CIOXKHBIE, IUCKYCCHOHHBIC
BOIIPOCHI, C TeM, YTOOBl OOCYIWTh WX C TIpernojaBarelieM Ha OO30pHBIX JICKIUAX U
KOHCyJbTalmsIX. Henb3s orpaHuuMBaTh TMOATOTOBKY K 3a4eTy MPOCTBIM IOBTOPEHUEM
H3y4eHHOTo MaTepuana. Heo0xonumo yriyOuTh M paciupuTh paHee TPUOOpPETECHHBIC 3HAHUS 3a
CYET HOBBIX UJIEH U MOJOKECHUN.
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Pe?)y.]II:TaT II0 Caadyc 3a4dcra 00BABIAETCS CTYACHTaM, BHOCUTCA B 3a4YCTHYIO BCAOMOCTD.
Heszauer mnpocraBnsercss Tonbko B BepomocTH. Ilocne dvero cTyaeHT ocBOOOXKIaeTcs OT
JAIbHEHIIEr0 IMPUCYTCTBHS Ha 3adere. [Ipm nosydeHuu He3adera IIOBTOpHas craya
OCYILIECTBIISICTCS B IPYTUE IHU, YCTAHOBIICHHBIE TUPEKIUEH.

8. MaTtepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIIMHBI
8.1 TpeGoBanus K MaTepHAJIBLHO-TEXHHYECKOMY 00ecre4YeHU 0

Jna peanuzanuu pabodeil mporpaMMmbl JAUCHUILIMHBL «YTIIpaBJleHUE TMPOEKTAaMH B
npodeCHOHATPHON JIeATENbHOCTHY? HMMEIOTCS CIICIUalbHbIE TOMEIICHHUS ISl IMPOBEACHUS
3aHATUN JICKUMOHHOTO THIA, 3aHATUM CEMUHAPCKOIO THIA, TPYIIOBBIX U HWHIMBHIYaJIbHBIX
KOHCYJIbTAallMM, TEKYIIEr0 KOHTPOJIS U MPOMEXYTOUHON aTTECTallMM, a TAK)KE MOMEIEHUs IS
CaMOCTOSITENIbHOM pabOoThl U MOMEIIEHUS JJI1 XpaHEHUS U MPOPHIAKTUYECKOTO 00CITyKUBAHUS
yuebHoro obopynoBanus. CrieragbHble MOMEIIEHHSI YKOMITJICKTOBAHBI CIEIHATN3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPeJICTBaMU OOyYeHHUs: UHTEPAKTHUBHAS J0CKa, IPOEKTOp, HOYTOYK,
[IEPCOHAIbHBIE KOMITBIOTEPHI.

Jlns  mpoBelneHUss — 3aHATUH  JIGKIMOHHOTO — THUMA  MOpenjiaraloTcs  HaOoOpbl
JEMOHCTPAIIMOHHOTO  00OpyJIOBaHUS W  y4deOHo-HarmsaHple mocoOms. [lo  nucnumuHe
«Metoauka MOArOTOBKM MaruCTEpCKOW JUCCEPTALMMY» MMEIOTCS MPE3EHTAUUU MO OTAEIIbHBIM
TeMaM Kypca, IMO3BOJISOIKe HamOosiee 3((HEKTHBHO OCBOUTH IPEACTABICHHBIN yUeOHBIN
Marepuail.

[Tomemenust anst  camocTositenbHOM paboTel  oOywaromuxcs (bubmmoreka KBI'Y,
Nudopmannonnsiii 6moxk KBI'Y) ocHamieHbl KOMIBIOTEPHOM TEXHHKOH € BO3MOXHOCTBIO
NOJKITIOUeHUs K ceTH «HTepHeT» U o0ecredeHneM J0CTyma B AIEKTPOHHYI0 HH(POPMAIMOHHO-
oOpa3oBatenbHyto cpeny KbI'Y.

Peanmzanust mporpaMMmbl  MarucTpaTypbl oOecriedeHa HEOOXOAMMBIM KOMITJICKTOM
CJIEAYIOIIETO JMIEH3UOHHOTO U CBOOOIHO PACHIPOCTPAHSIEMOr0 IMIPOrPaMMHOI0 00eCTIeUEeHUS:

JIUYEH3UOHHOE NPOSPAMMHOE 0becneyeHue:

HaunmMeHoBaHMe MPOrpaMMbl, Crtpana Cpok aeiicTBust
TPaBO MCNOJIb30BAHUS MPOUCX0K- nporpammuoro | Kou-Bo
KOTOPO# NpeaocTaBiasieTcsi JEeHHUSA od0ecneyeHus

Iena, Cymma,
pPYO. pYo.

TexHnueckas noagepiKKa
JUISL OTIEPAITIOHHON CHCTEMBI
Kondurypanus: «Pabouas

CTaHIIMUS»

Poccuiickas 12 Mecsimes 1000

Cepmucpuxam na mexnuueckyro | Pereparus
n000ePICKY ONePayuoHHOU
cucmemvl PEJ] OC.
Koungueypayus.: «Pabouas
CcmaHyusy

JluneHsust Ha MporpaMMHOE
obOecrieueHre s TOUCKa
3aMMCTBOBAHHUH B TEKCTOBBIX
JIOKyMEHTaX
pacipocTpaHEHHBIX
¢dopmaros 12 mecsmes /
Poccuiickas | 1o uCTeUeHUHU
Ipoepammnas cucmema onn | Denepanus 2000
0OHApYIHCEHUS MEKCNOBBIX MPOBEPOK
3AUMCMBOBAHUL 8 YUeOHBIX U
HAyuYHbIX pabomax
«Aumunnazuam. By3z 4.0»,

Mooyab noucka mexcmoguvix
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3AUMCMB0BAHULL
“Obvedunennasn KoLIeKYusl
2020»

CucremMa OITHYECKOTO
pacro3HaBaHUs TEKCTa

SETERE OCR ona PO OC

Poccuiickas
®enepanus

12 mecsieB

30

PenaxTop n3o0pakeHnit

AliveColors Business (muyen3us
0711 06pa308amenbHbIX
yupeocoeruil)

Poccuiickas
®denepanus

OeccpouHbIe

30

JluieH3us Ha IPOrpaMMHOE
o0ecrieyeHne cpeCcTB
AHTUBHUPYCHOM 3aIIUTHI

Kaspersky Endpoint Security
ona busneca — Cmanoapmmoiii
Russian Edition

Poccuiickas
®enepauus

12 mecsieB

700

[Taker oducHOTO
MPOrPaMMHOI0 00eCIICUCHUS

P7-O¢puc.Ilpogpeccuonanvroiii
([leckmonnas eepcus)

Poccuiickas
®enepanus

12 mecsieB

100

[IpaBo “cnosb30BaHUS
MPOrPaMMHOI0 00eCTICUCHUS
JUIS TUTAHUPOBAHUS U
MPOBEICHUS OHJIANH-
MEPONPUATHH (TPaHCIIALHH,
TEJIEMOCTOB/ ayAHO-
BUICOKOH(EPEHIINH,
BeOMHAPOB)

Webinar Enterprise TOTAL 150
VUACMHUKO8

Poccuiickas
Denepanus

12 mecsieB

IIpenocrasienue npasa
WCTIOTIb30BaHUS TPOTPAMMBI
st OBM 1u1st mpoBepku
KOHTPareHTOB

Konmyp. @oxyc «llpemuym»
0151 OCHOBHO20
noavzogamensi — 1 wm

Koumyp. @oxyc «Ilpemuymy»
0J151 OONOJHUMENLHO20
noawvzosamens — 4 wm.

Poccuiickas
®enepannst

36 mecs1EeB

Cucrema
aBTOMATHU3UPOBAHHOTO
HpOGKTI/IpOBaHI/IH

Ipocmas neuckuouumenvras
auyensus CAIIP I'payus

Poccwuiickas
®enepanus

OeccpouHbie

10.

[IporpammMHuoe obecrieueHme
JUISL aBTOMATU3aluN
yIpaBIeHUECKON
JIeATEITLHOCTH B
CTPOUTENBHBIX

Poccuiickas
®enepanust

12 mecsieB

16
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OpTraHM3aIHsIX
PlanWIZARD eepcus 2.74

SmetaWIZARD esepcus v.5
Standart

11.

ITaket mporpaMmMHOrO
obecrieyenust st 00pabOTKU
PacTpOBBIX U300pAKCHUN

Creative Cloud for enterprise
All Apps ALL Multiple
Platforms Multi European
Languages Enterprise
Licensing Subscription
Renewal, npaso na
ucnonvzosanue-50 wim.

Acrobat Pro DC for teams
ALL Multiple Platforms
Multi European Languages
Team Licensing Subscription
Renewal, npaso na
UCNONb30BAHUE — 5 WM.

CoennHeHH
pie [1ITaTe!
Amepuku

12 mecsieB

50

12.

Jluuien3us Ha nporpaMMHOE
obecrieueHue s
BEKTOPHOTO rpapmuecKoro
pelakTopa Juisi CO3/IaHus U
peIaKTUPOBAHUS
rpauuecKux cxem,
yepTexei u OII0K-CXeM

Acmo-epaguueckuil pedaxmop

Poccuiickas
®enepanus

OeccpouHbie

32

[Ipenocrapnenue
HEHCKITIOYUTENLHBIX NIPaB Ha
UCTIOJIb30BaHKe
MPOrPaMMHOI0 00eCIICUCHUS
Cucremsl

Spider Project Professional

Poccuiickas
Denepanus

OeccpouHbie

16

14.

KowmriexT pazpaboTunka

Axiom JDK Pro desktop

Poccuiickas
®enepanus

12 mecsieB

16

IIporpamMMHBIil makeT
BHYTPHOPIraHU3aLUOHHOI O
HMHTpaHeT-1oprajia

DeskWork Enterprise

Poccwuiickas
®enepanus

12 mecsreB

[Ipu ocymecTBieHUN 00pa30BaTEILHOIO Ipoliecca CTYIEHTaMU M IpernojaBaTeieM
WCIIONB3YIOTCS  clienyromue uH(OpMamoHHo crpaBouHble cucTeMbl: DbC «AulludpOykey,
OBbC «KoncynbranT cryaenta», CIIC «Koncynbrant matocy, CIIC «I"apanT».
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8.2. OcolGenHocTn peaqu3anvu JIUCUMIUVIMHBI Ui HWHBAJIMAOB W JHI C
OrpPaHNYeHHBIMHM BO3MOKHOCTSIMH 310POBbSI

JUIss CTYIGHTOB C OTPaHUYCHHBIMU BO3MOXKHOCTSIMH 3JIOPOBBSI CO3JIaHBI CIICIIHATbHBIC
yCcIOBUSL JUIsl TONMydyeHUs: oOpa3zoBaHusl. B 1ensx JOCTYNHOCTH TOJYYEHHUS BBICIIETO
oOpa3oBaHus MO 00pa3oBaTEeNbHBIM MPOrpaMMaM HHBAIMIAMH W JIUIAMH C OTPaHUYCHHBIMHU
BO3MOXXHOCTSIMU 37I0POBbsSI YHUBEPCUTETOM 00ECIIeUNBACTCS:

1. AnprepHaruBHas Bepcusl OQUIMAIBHOTO caita B cetm «MHTEpHET» IS
CJ1a00BUIAIINX

2. JIns MHBANUIOB C HAPYIICHUSMU 3peHUs (CIa00BUASIINE, CICIBIC)

- MPUCYTCTBHUE ACCUCTEHTA, OKa3bIBAIOLIEr0 OOydaroleMycs HEOOXOAMMYIO MOMOIIb,
nyOIMpoBaHHE BCIYX CIPaBOYHOM HMH(GOpPMAIMM O PACIHMCAHUM y4YeOHBIX 3aHATHH; HAINYHE
CPEICTB JUISl YCHJIGHHS OCTaTOYHOTO 3peHMs, OpalIeBCKON KOMIIBIOTEPHOW TEXHUKH,
BUJICOYBEIMUUTENICH, TMPOrpaMM HEBU3YallbHOTO JOCTyNma K WH(OpMAaNWU, MPOrpaMM-
CHUHTE3aTOPOB PEYH U JAPYTrUX TEXHUYECKUX CPEACTB MpUeMa-niepenaun yueOHoi napopmaiuu B
JOCTYITHBIX JopMax JyIsi CTYICHTOB C HAPYIICHUSMH 3PCHHUS,

- 3a/1aHU 11 BBITIOJTHEHUS Ha 3a4eTe 3aUUTHIBAIOTCS ACCHCTEHTOM;

- TNHMCHMCHHBIC 3a/IaHUs BBHITIONHSIOTCS Ha Oymare, HaJWKTOBBIBAIOTCS ACCHUCTCHTY
o0y4aromumcs;

3.J18 WHBAIMIOB WM JIMIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0OPOBBSI IO CIIYXY
(cmabocnplianue, rIyxmue):

- Ha 3a4eTe MPHCYTCTBYET AaCCHCTEHT, OKAa3bIBAIOUINHA CTYICHTY HEOOXOIMMYIO
TEXHUYECKYI0 TIOMOIIb C YYeTOM HHAWBHIYaIbHBIX OCOOCHHOCTEH (OH TOMOraer 3aHsTh
pabodee MeCTO, MIepEABUTATHCS, IIPOYUTATh U OPOPMUTH 3a/IaHHE, B TOM YHCIIC 3aITUCHIBAS 10T
TUKTOBKY);

- 3a4eT MPOBOJIUTCS B MUCHMEHHOU (hopMe;

4. JIns MHBAIMUIOB M JIMIl C OTPAaHHUYEHHBIMH BO3MOXHOCTSIMH 3J0POBbS, MMEIOIIUX
HApYIICHUST OMOPHO-JBUTATEILHOTO armapaTa, CO3JaHbl MaTepPHATLHO-TEXHUYCCKHUE YCIIOBUS
o0OecreunBaroIie BO3MOKHOCTh OECHpPEmsITCTBEHHOTO JOCTyla oO0yd4aroluxcs B y4eOHbIE
MOMEIIEHUS, O0BEKTY TUTAHUS, TYaJeTHbIE W JPYrHe TOMEIICHUS YHUBEPCHTETa, a TaKkKe
npeObIBaHMs B YKa3aHHBIX MOMEIICHHUSIX (HATMYUE PACIIUPEHHBIX JIBEPHBIX MTPOEMOB, IOPYUHEH
U IPYTUX MPUCTOCOOTICHHUI).

- THCbMEHHbBIE 3aJ]aHMs BBIMOJHIIOTCS Ha KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CIIEYCHUEM HITH HAIMKTOBBIBAIOTCS ACCHCTEHTY,

- 110 JKEJIAaHHIO CTY/ICHTA 3a4eT MPOBOJIUTCS B YCTHOU (popme.

OOyuaromnmecs: U3 4uciia JIMI ¢ OTPaHUICHHBIMU BO3MOKHOCTSIMH 3/I0POBbBSI 00€CTICYEHBI
AIIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMu B (opMax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM
WX 3JI0POBBSL.

[TomemieHue U1si CAaMOCTOSITENIFHOM pabOThI 00YUAOIIUXCS M3 YMCIIa HHBAJIUIOB U JIHII C
OTPAaHNYEHHBIMH BO3MOXKHOCTSAMH 310p0Bbs — aynuropus Ne 145 'VK KBI'Y.
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JIUCT UBMEHEHUM (IOMMOJITHEHUI)

IIpuaoxenne 1

B pabouyl0 mporpaMMmy I0 JUCHMIUIMHE «YIpaBieHHE MPOEKTaMH B MNpoQecHOHATbHON
JIeATEeTLHOCTH» 0 HanpaBjieHuto moaArotoBku 45.04.01 — @unonorus; Marucrepckas mporpamMma
KapauaeBo-6ankapckas dumonorus

y4eOHBIN TOT

IlepeyeHb BHOCUMBIX
Neni/m daemenT (myHkT) PII/{ P . . IIpumeuanue
H3MeHeHH i (I0moJIHeHu)
OO6cyxieHa 1 peKkoMeHI0BaHa Ha 3acenanuu Kadenpsl KapauaeBo-0ankapckoro si3blka u
JUTEPATyphl IPOTOKOJI Ne or" " 20 T

3aBeayromuit kadenpoit
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IIpuaoxenne 2

Pacnpenesienue 60a,1710B TeKylero u pyoe;KHoro KOHTPOJIst

Non/ Buo xonmpons Cymma 6annos
n Oobwan cymma | 1-1 mouka 2-3 mouka 3-a mouka
1-| Iocewenue 3anamuii 00 10 b6annos 00 3 0. 00 30. 00 46.
2-| Texywjuii KOHmMpPOJib: 00 30 bannos 0o 10 é. 0o 10 é. 0o 10 é.
Omeem Ha 5 eonpocos om () 00l5 6. om () 00 5 0. om0 00 5 6. om0 0o 5 0.
[onHbI# IPaBUITBHBINA OTBET o 15 6amios 50. 50. 50.
HenonHbli npaBUIbHEIN OTBET ot 3 1015 6. otl 10 5 0. or 1 1050. or 1 1050.
OTBeT, cozepsKalii HETOYHOCTH, OLINOKH 06. 06. 06. 00.
Boinonnenue CAMOCMOAMETbHBIX
3a0anuil (6évinonnenue 3a0anuil,
Hanucanue peghepamos) om 0 dol5 6. om00056. | om00056 om (00050
3 | PybexcHolii KOHmMpob 00 30 6annos 00 10 6. 00 10 6. 00 106.
KOJUTOKBUYM or0m0306.| or0mo106.| or0mo106.| or0 mo 106.
Hmozo cymma mexyuwiezo u pyoesncnozo
KOHmMpons 0o 706annoe 00 236. 00 230 00 246

IepsBblii 3Tan (0a30Bblii YPOBeHb) — OLEHKA
«YHOBJIETBOPUTEIHHO»

He MeHee 36 0.

He meHee 12 6.

He MeHee 12 6

He menee 12 0

Bropoii 3Tanm (NpoABMHYTHINi ypOBEeHb) —
OLICHKA «XOPOLLO0»

menee 70 0.
(51-69 6.)

menee 23 6

Menee 23 6

MeHnee 240

Tperuii 3Tan (BbICOKMIl ypOBEHb) -
«OTJIMYHO»

OLICHKA

He menee 70 0.

He MeHee 23 6.

He MeHee 23 6

He MeHee 240
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Ipuno:kenne 3

Hlkana oyenuganus naanupyemvix pe3yivmanmos 00yuenus
Texymuii 1 py0eskHbIil KOHTPOJIb

Cemectp HIxana oueHnBaHUs
0-35 6ass10B 36-50 6ans10B 51-60 6ans10B 61-70 6a10B
2 YactuuHoe mnoceuienue | ITonHoe unu | [TonHoe unu | [lonHoe mocernieHne
AyIUTOPHBIX  3aHATHH. | YACTUYHOE MOCEIICHUE | YACTUYHOE ayIUTOPHBIX
HeynoBneTrBoputenpHOE | ayIUTOPHBIX 3aHATHH. | MOCEMEHUE 3aHITHM.
BEITIOJTHEHHE Yactuanoe ayIUTOPHBIX [lomHoOE BBIIONTHEHUE
JIOMAIIIHETO  3aJ]aHUs. | BHITIOJHEHUE 3aHITHH. JIOMAIITHETO 3aJlaHus.
[Inoxas moaroroBka K | goMamrHero 3aaanus. | [lodHoe BeimonHeHue | Bolmonnenwue
OaTbHO-pEeHTHHTOBEIM | YacTuaHOE JIOMAIIIHETO 3aJlaHusl. | 3aJjaHui TS
MEPOIPUATUSIM. BBITIOJIHEHUE 3a7aHuil | BeimonHeHue CaMOCTOSITENIEHOM
CryneHt HE | UIT CaMOCTOATEILHON | 3aJaHui Uit | paboThl, TECTOBBIX
JIOITYCKAeTCS K | paboThL, TECTOBBIX | CAMOCTOSTEIHHOMN 3aJlaHUi, OTBETHl Ha
MIPOMEKYTOYHOU 3alaHuii, OTBETHl Ha | padOTBL,  TECTOBBIX | KOJUIOKBUYME Ha
aTTECTaIlUU KOJUIOKBUYME Ha | 3aJIaHUi, OTBETHl HA | OICHKY OTIUIHOY.
OIICHKY KOJUTOKBUYME Ha
«YAOBIETBOPUTEIHHOY. | OI[EHKY «XOPOIIOY.

IIpomeskyTouHas aTTecTanus
Kpurepuu oueHKH KayecTBAa 0CBOCHUS AMCUMILIMHBI (/1 324eTHOM JMCHUILIUHBI)

Bannel
N . | Pesynprar .
(peviTuHTOBOM TpeboBanus ypoBHIO chOpMHUPOBAHHOCTH KOMIIETCHINI
OCBOCHHS
OTICHKH)
OOyuatomuiicss OCBOMJI 3HaHMS, YMEHHUS M HaBBIKM, BXOJIUE B COCTaB
KOMIIETCHIIUMN:
3auTeHo .
(6e3 YK-1. CrocobeH ocCymecTBISITh KPUTHYECKUH aHATU3 MPOOJIEMHBIX
CUTyalluii Ha OCHOBE CHCTEMHOIO IIOAXOJa, BBIPA0ATHIBATH CTPATETHIO
MIPOLIEAYPBI N .
62-70 JIEUCTBUIA.
cla4yu
sauera) YK-2. CnocobOeH ymnpaBisTh NPOSKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO
LUKIa
YK-3 CnocobeHn oOpraHu3oBbIBaTH M PYKOBOAMTH paboOTOHl KOMaH[bI,
BbIpa0baThIBasi KOMaHIHYIO CTPATETHIO JJIsl IOCTHIKEHHS TTOCTABICHHOH 1IeNn
3auteHo (c O6yuatomuiicss mposieisger komnereHimn YK-1, VK-2, VK-3, HO He B
pOLEnYDOil MIOJTHOM 00BhEMEe BXOSIINX B UX COCTaB JeHCTBHA. OOydaromuiics MOXeT
36-61 p cz[aq};lp JOMYCTUTh HEKOTOpBbIE HETOYHOCTH, HErpyOble OLIMOKH, 3aTPYAHATHCS B
sauera) W3JI0)KEHUW MaTepuaja, HO TMpaBHJIBHO OTBEYaTh Ha 3a/laBaéMble €My
BOIIPOCHI.
MeHee 36
Saa He 3auTeHo | KommereHnuu He copMUPOBAHEI

«3aumenon BBICTABJIACTCA 06yqa101ueMyc;1, NpOACMOHCTPpHUPOBABIIEMY  IIOJIHOC,
BCECTOPOHHEC, OCO3HAHHOC IMPABUJIBHOC 3HAHWEC INPOTpaMMHOI0 MaTr€pualia U H3JI0KUBIIEMY
OTBCT JIOTUYHO, TpPaMOTHO, Y6CIlI/ITCJ'H:H0, TOTOBOI'0 K I[aJ'ILHefI].HeMy HpO(I)eCCI/IOHaJ'H:HOMy
COBCPHICHCTBOBAHMUIO.

HpI/I OTBETC o6yqa10m1/1171051 MOXKET HOOIMMYCTHTb HCKOTOPBIC HCTOYHOCTH, HCFPY6BIC
0HII/I6KI/I, 3aTPYAHATHECA B CAMOCTOATCIIBHOM HU3JIOKCHUW MaTepuajia, HO MPABUJIBHO OTBCYATH Ha
3a1aBa€MbIC €MY BOIIPOCHI, B PC3YJIbTATC HABOIAMIUX BOIIPOCOB C IMOMOIIBIO HPCHIOJABATCIIA
HCIIPABJIATh JOITYIICHHBIC OIIMOKH M HETOYHOCTH.

«He 3aumeno» Moxet ObITh BBICTaBIEHO OOyuaromieMycs, oOHapyKUBIIEMY HEIOJHOE,
HEOCO3HAHHOE 3HaHHE Y4eOHO-NPOrpaMMHOI0 MaTepuana, JIOIyCKarolleMy IpyOble OmIHOKH,
HECIIOCOOHOMY CaMOCTOSITENIbHO M3JI0KHUTh OTBET HA BONPOC, OTBEYAIOLIEMY HEIPABUIBHO WU
HE JalleMy OTBET Ha 3aJaHHble BOIPOCHL. JIEMOHCTpUpPYEMBIM YpOBEHb 3HAHMI HE MOKET
OBITh IPU3HAH JOCTATOYHBIM JJIs IPO(PECCUOHATBHON 1€ TETbHOCTH.

44



		2024-09-29T19:36:47+0000




