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COJIEPKAHUE

HEJIN U 3AJAYM OCBOEHMA AUCHUIIJIMHBI (MO YJIA)

MECTO IUCHUATUIMHBI MOAVYJIA) B CTPYKTVYPE OIIOII BO
TPEBOBAHUA K PE3VJIbTATAM OCBOEHM A JUCHUITJIMHBI
COAEPXAHUE U CTPYKTYPA JUCHUITJIMHBI (MOYJIA)
OLEHOYHBIE MATEPUAJIBI U TEKYIIEI'O 1 PYBEXXKHOI'O KOH-
TPOJISI YCIIEBAEMOCTH Y ITIPOMEXYTOYHOM ATTECTALIMN
METOJUYECKHUE MATEPHAJIBI, OIIPEAEJIAIOIIUWE ITPOLIEAYPbI
OLIEHMBAHU S 3HAHHM, YMEHHMI, HABBIKOB U (MJIN) OIIBITA JIES-
TEJIbBHOCTU

YYEBHO-METOJUYECKOE OBECIHEYEHUE JUCLUITIJINHBI
MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUITJIMHBI
JINCT IEPEYTBEPXJIEHIS PABOYEN ITPOI' PAMME JIUCIIMITJIMHBI
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1. I]enb u 3a0auu oceoenusn oucyunaunvl (Mooy1s)

LeassMu OCBOCHUS TUCIUTUTHHBI «Y TIPABICHUE TIPOCKTAMU» SBIISIOTCS:

- (dhopMHUpOBaHHE 3HAHWI TEOPUHM W MPAKTHYECKUX ACMEKTOB YKOHOMHYECKHUX U OpraHM3a-
[IMOHHO-TIPABOBBIX OCHOB PAa3BUTHS YIIPABICHUYCCKON JIEATEIHHOCTH MIPH PEaTH3AIUN PA3TMYHBIX MTPOCK-
TOB;

- (hopMUpOBaHKE Y CTYJEHTOB CHCTEMHOTO B3TJIs/1a HA KOMILIEKC 33/1a4 yIPaBJICHUS MPOCK-
TaMH, B TOM YHCJIE MPOCKTaMHU B 00J1acTU HHPOPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH.

3agauu U3y4eHUS TUCITUTUIAHBL:

(dhopMHUpOBaHKE IEJIOCTHOTO TPEJICTABICHUS O METOJOJIOTHH YIPABJICHHUS IMPOCKTaMH, B TOM YHCJIE
METOJIMYCCKUMHU OCHOBAMU PBHIHOYHOTO TOX0/a K CUCTeME SKOHOMHKH TUTAHUPOBAHUS PEATH3AIHH TIPO-
€KTOB, METOJIaMH aHaJlM3a M CHHTE3a YINPaBJICHUYECKUX PEIICHUH, OCHOBAHHBIX Ha WJIEAX JOCTHKCHUS
MaKCHMaJIBbHOTO PE3YJIbTaTa B YCIOBHUSAX OIPAHUYCHHOCTH MMEIOIIUXCSI PECYpCOB M CIIOCOOOB TOBBIIIIE-
HUS pEHTA0EIBHOCTH;
(hopMUpOBaHHE HABHIKOB OBJIAJICHUS MHCTPYKTUBHBIMH MaTepHallaMd 10 BOIPOCAM YIIPABIICHUS MPOCK-
TaMu,

— QopmupoBanue CriocCOOHOCTH PabOTHI ¢ OCHOBHBIMH UCTOYHHKAMHU YKOHOMUYECKOW MH(POpMAITUU
10 JTUCIHUIUIUHE.
W3YYCHHE TTPUHIIMIIOB IPOTPAMMHO-IIEIICBOTO U TPOSKTHO-OPUCHTUPOBAHHOTO YIIPABJICHHUS,
W3Y4YEHHE COBPEMEHHBIX METOAOJIOTHI MPOEKTHOTO YIPaBICHUs, Oa3UPYIOIINXCA HA MEKIYHAPOAHBIX U
HAI[MOHAJILHBIX CTAHAPTaX;
MpUOOpEeTEeHNE MPAKTUIECKUX HABBIKOB UCIIOJIb30BAHUS COBPEMEHHBIX METOJUK M MUHCTPYMEHTOB YIIPaB-
JICHUS TIPOCKTaMHU.

2. Mecmo oucyunaunwv 6 cmpykmype OIIOII BO

JucnummHa «YTpaBiIeHHE MPOCKTaMH» OTHOCUTCS K 0a30Boil wactu bnoka 1 «JlucuurivmHb
(Momynn)» OCHOBHOM 00pa3zoBaTeIbHOM MporpaMMmbl Mo HampasieHuto noarorosku 10.03.01 Muadopma-
UOHHasl Oe3omacHocTh, npoduis «MHbDOopMamoOHHO-aHATUTHYECKHUE CUCTEMBI (PMHAHCOBOT'O MOHUTO-
pUHTa».

N3ydyenue qucUMIUIMHBL «YTIpaBiIeHHE MMPOEKTaMM» O0a3upyeTcsl Ha CyMMe 3HaHHM, MOJIy4eHHBIX
CTYIGHTaMHM B XOJI€ OCBOEHHUS CIEIYIOUIMX AUCHUIUINH: «OCHOBBI MH()OPMALMOHHONW 0€30MMacHOCTHY,
«HpopMalOHHBIE TEXHOIOTHUN», «MEHHKMEHTY.

Jl11 OCBOEHUS JaHHOW AMCLMILINHBI, CTYACHTHI IOJKHBI BIAACTh CIEAYIOUIMMH 3HAaHUSAMH: YMETh
HCI0JIb30BaTh HOPMATUBHO-CIIPABOYHBIE JOKYMEHTbI, UMETh HaBbIKH XpaHEHUsI, 00pabOTKH, epeauu 1
3alMThl MHPOPMALMU; YMETh paboTaTh ¢ MHpOpMalued U3 Pa3IuYHbIX HCTOYHHMKOB; 3HATh BHJbI MH-
(hopMallMOHHO-’HEPreTUYECKON 0€30aCHOCTH M METO/IbI 3aIUTHI B HUX.

JIMcUUIUIMHA TO3BOJIMT PaCcIIMPUTh TEOPETUYECKYIO MOJATOTOBKY OakanaBpa, MOJYYMTh MPaKTH-
YECKHUE HAaBBIKH M0 00ECTICUeHHIO HH()OPMAITMOHHON 0€3011aCHOCTH 00BEKTAa 3aIHTHI.

OcBoeHNe OCHOBHBIX MOJIOKEHUH TaHHON JUCHUIUIMHBI HEOOXOJUMO JUIs TTOJTyYeHHsI 3HAaHUH He-
00XOJUMBIX MPU U3YUYEHUU CIEAYIOIUX TUCHUIUINH: «OpraHu3allMOHHOE U MIPaBOBOE oOecrieueHrne uH-
(bopManMoHHOI 6e30MacHOCTHY, «DKOHOMHUKA 3aIlUThl MH(OPMAIMI», TPOXO0XKIECHHU MPEIUIIIIOMHON
MPAKTUKU ¥ HAITMCAHUS BBITYCKHON KBAIM(PUKAIIMOHHON pabOThI (OakamaBpCKon paboThI).

3. Tpebosanusa k pe3yromamam 0C60eHUA OUCUUNTIUHBL (MOOY/1:1)

B coBokymHoOcTH ¢ Apyrumu apuctuminHamMu npoduis «MHbopMalnoHHO-aHATUTHYECKUE CUCTE-
MbI (D)MHAHCOBOTO MOHHUTOPHHTA» JUCIHUIUIHHA «YTIpaBJIICHHE MPOEKTaMH») HamlpaBieHa Ha (GopmMupoBa-
Hue caeayomux komnereHunit B coorsercteuu ¢ GI'OC BO u OIIOII BO no HanpaBieHuUto NOAroTOBKU
10.03.01 Muadopmanronnas 6e30macHOCTh (YpOBEHb OaKkanmaBpHara):

VHUsepcanvHuvle komnemenyuu (YK):



Criocob6eH, MpUMEeHsIs AeHCTBYIONINE TPABOBbIE HOPMBI, OCYIIECTBIISATh IOPUANYECKH IPAMOTHBIE
JEeUCTBUSA 1715 ONpEeNICHNUs Kpyra 3aa4d ¥ BbIOOpa crioco0a UX pelIeHus B paMKaxX MOCTaBJIEHHON LelTn
(YK-2);

CriocoOeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BbIBATH TPACKTOPHIO CaMOpa3BU-
THUSl HA OCHOBE NPUHIUIIOB 00pa3oBaHus B TeueHue Beel xu3Hu (YK-6).

B pe3ynbrare u3ydeHus AUCHUILIMHBI « Y IPaBICHHUE IPOEKTaMU» CTYIEHT JOJKEH:

3HATh:

— 0a3oBbl€ MOHATHS TEOPUH YIIPABIECHUS IPOEKTAMU;

— IPUHLHUIIBI IPOTPAMMHO-IIEJIEBOTO U IPOEKTHO-OPUEHTUPOBAHHOI'O YIIPABICHUS;

— TpYNIBI MPOLECCOB U OOJIACTH 3HAHUM CTaHAPTOB YIPABICHHUS MPOCKTAMH, BKIIIOYAs yIIPaB-
JIEHUE COJEpXKaHUEM, YIPABICHUE CPOKAMHU, YIPABIECHUE KOMMYHUKALUSIMM, YIPaBIECHUE CTOUMOCTHIO,
yIpaBJIeHUE PUCKaMH, yIIpaBJIEHUE HHTErpaLueil;

— poJeBYIO (OpraHU3aLMOHHYI0) CTPYKTYPY YIIPaBJIEHUSI IPOEKTOM;

yMeTh:

BBINOJIHATH MPOLIECCHl MHULIMAIIMY IIPOEKTa;

— IPOBOJUTH TEXHUKO-3KOHOMUYECKOE 0OOCHOBAHUE MTPOEKTA;
BBINOJIHATh aHAJIU3 PUCKOB IIPOEKTA;

pa3pabaThIBaTh pacnucaHKe MPOEKTa;

IIPOBOJAUTH MOHUTOPUHT U KOHTPOJIb IPOEKTA;

BBITIOJIHATH MPOLIECCHI 3aKPBITUS TPOEKTA;

MCIIOJIH30BaTh MH(POPMAITMOHHBIE CHCTEMBI YITPABICHHS TPOSKTAMH.

BJ1a/1€Th

- METOAAaMHU KaJeHIapHOI0, PECYPCHOT'O U CETEBOT0 MJIaHUPOBAHUS.

- METOAAMHU UACHTU(DUKALMH, TPUOPETH3ALMH, KAYeCTBEHHOT'O M KOJIMYECTBEHHOI'O aHaIn3a
PHUCKOB IPOEKTA.

4. Cooeprrcanue u cmpykmypa oucyuniaunsl (Mooyis)

Taonuuya 1. Codepicanue oucyuniunvt (Mooynsn) « Ynpasnenue npoekmamuy

Ko,
A ®opma
KOHTPOJHP
. TeKy-
Ne HaumenoBanue yeMoi
Copep:xaHue pa3neia Iero
n/n pa3nesia/ TeMbI KOMIIETEHI] KOH-
uu (WU ee
TpOJIs
HacTHu
1 2 3 4
L.| Tema 1. VYmpanie- [IpropUTEeTHOCTE MHHOBAIMOHHOW Jesi- YK-2
HUE NPOEKTAMM KaK | TEJIbHOCTM Ha COBPEMEHHOM OJTalle pa3BUTUSA YK-6
OCHOBa WHHOBAaIM- | DKOHOMUKH. [loHATHE mpoekTa. ba3oBble NpuH-
OHHOM  JIE€ATENIbHO- | UMl MPOrPaMMHO-LIEJIEBOIO U  IIPOEKTHO-
CTH. Creuunduka | OpHEHTUPOBAHHOIO yIpaBieHUs. B3anMocss3b HJI:’B;T
MIPOEKTOB B OOJIACTH | yNpaBJIEHUS TPOEKTaMU U (DYHKIIMOHAIBHOTO K-P.
UT MEHEKMEHTA. KIL. PK
[lepciekTHBBl  pa3BUTHS  YIPABJIECHUSA
npoektamu. [lepexon K NMpPOEKTHOMY yIpaBiie-
HUIO: 33/1a4M U 3Tanbl pemeHus. Knaccuduka-
1115l 0a30BBIX NOHSTUN YNPaBICHUs TPOEKTAMH.

'B rpade 4 mpuBOISTCS IIaHUpyeMble (POPMBI TEKYIIEro KOHTPOJISL: 3amuTa jJabopatopHoi padotsr (JIP), BeI-
noiHeHue Kypcosoro npoekra (KII), kypcosoii padotsr (KP), pacuerHo-rpadnueckoro 3aganus (PI'3), nomamsaero 3ana-
nust ([3) nanmucanne pedepara (P), acce (3), kommoxsuyMm (K), pyoexnsiit kortpons (PK), rectuposanue (T) u 1.1



Knaccudukanust Tunos mpoextoB. Llens u ctpa-
Terusl NpoeKToB. Pe3ynpTar nmpoekra. Ympasie-
HUeE napameTpamu npoekta. [I[poeKkTHbIN TUKIL.

OOmast XxapakTepUCTHKa MPOTPAMMHBIX
poekToB. DakTopbl ycmexa MpOeKTa BHEApE-
Hust UT-pemenus. TunoBsie OMMOKN B yIpaB-
nenun UT-ipoekTom.

Tema 2. Cranmaptsl
B 00JIACTH MPOEKT-
HOTO MEHEKMEHTA

[Ipo6nema cranpaptuzanuu. OCHOBHBIE
OpraHM3aliy, 3aHUMAIOILINECS YTBEPIKICHUEM
crangaproB (PMI, IPMA, ISO, GAPPS, APM,
PMAJ). ®opmanu3oBaHHbIE CBOJABI 3HAHUHI B
yIpPaBJIEHUU IPOEKTAMHU.

CrangapTsl 10 yIPaBIEHUIO €IMHUYHBIM
npoekToM: PyKOBOJCTBO K CBOJY 3HaHMH IO
ynpasienuto npoektamu — PMBOK (Project
Management Body of Knowledge), PykoBon-
CTBO MO KauyeCTBY NpPHU YIPABIECHUU IMPOEKTaMU
(Guidelines to Quality in Project Management)
— ISO 10006, Cucrema 3HaHuii O Mmpoleccax
ynpasienus npoekramu — PRINCE 2 (Projects
IN Controlled Environments). Xapakreputuka u
COIIOCTaBJIEHUE CTAaHAaPTOB.

Mopens  OpraHM3allMOHHOW  3PEIIOCTH
ynpasienus npoektamu — OPM3, Program and
Project Management for Innovation of Enter-
prises (P2M).

KBanuduxaryonnsle crangapThl, OIpe-
Jenstonie TpeOoBaHus K KOMIIETEHIIMM MEHe-
JUKepa IpOoeKTa: MeX1yHapoaHble TpeOOBaHUS K
KOMIIETEHIIMM CIIEHUAINCTOB IO YIPABICHUIO
npoexktamu (PM ICB), HanmoHanbHble TpebOBa-
Hus k komnereniiuu COBHET (Poccus).

Poccuiickuil ctangapT HPOEKTHOTO Me-
HemxmenTa (TOCT P 54869—2011).

YK-2
VK-6

Tema 3. PoneBas
(opraHnu3anroHHast)

CTPYKTYypa yIpas-
JICHUS IPOEKTOM

OpranuzannoHHasl CTpyKTypa HCIIOJIHU-
tene mnpoekrta. llonarue dyHkuuu, ponw,
JOJDKHOCTH.  B3aMMOOTHOIIEHHS — «HMCIIOIHH-
Tenp-3akazuuk». KoroueBble posm. Menemxkep
npoekrta. I[lpumepsl nomycTuMoro u Hemomy-
CTUMOTO coBMeneHus poier 1uist U T-npoekra.

Monenn opraHu3alliOHHON CTPYKTYpBI:
(GyHKIIMOHAJIbHAs, TPOEKTHAs, MaTpU4Has.
Cna0asi, cunbHast, cOalaHCUPOBaHHAS MaTpHIIA.
PykoBonuTens mpoekta U posib B 3aBUCUMOCTHU
OT MOJENH OpraHMU3allMOHHOW CTPYKTYPBHI.
Oduc ynpaBieHuss NMpoeKTaMH U €ro poiib B
Iporeccax MPOEKTHOIO MEHEKMEHTA.

YK-2
YK-6

A3;




Tema 4. Uannmanus
MPOEKTa

[MpenuaBecTUIMOHHAs (a3a TMPOEKTa U
ee 3HayeHue. OmnpeneneHue npoekTa. TexHuKo-
skoHoMuYeckue obocHoBanue (TDO) mpoekra.
Kpurepuu 3naunMocTty mpoekTa: (puHaHCcOBas U
CTpaTeruyeckasi IEHHOCTh IPOEKTa, YPOBEHBb
puckoB. OnpezaeneHue Henei u 3agad MpOeKTa.
dopmupoBaHre OM3HEC-IIENU MpoeKTa. Marpu-
1a CTPYKTypupoBaHus BbIrof. MaeHTudukanus
OKPY)KEHHSI TPOEKTAa: 3aWHTEPECOBAHHBIC CTO-
POHBI TPOEKTAa W aHAIU3 WX BO3JCHCTBHS Ha
npoekT. OnpeaeneHne rpaHuil MPOeKTa.

Pazpabotka ycraBa mpoekta. TpebGoBa-
HUS K CTPYKTYpE YCTaBa MPOCKTA.

YK-2
VK-6

13;
JIP; T;

KII; PK

Tema 5.
[InanupoBanue
IIPOEKTa

Pa3pabotka 0a30BBIX IJIAHOB YIIpaBiie-
HUS MPOEKTOM. BU/IbI JTaHOB ¥ MX Ha3HAYCHHE.

VYrpaBineHue coiep:KaHUEeM INpPOeKTa M
(dbopMHUpOBaHHE UEPAPXUUYECKON CTPYKTYpHI pa-
6ot (UCP) nmpoekra. OnpeneneHue cTeneHu Je-
tanuzanuun CP. ®opmupoBaHue pacrnucaHus
IIPOEKTA.

VYrpasnenue cpokamu npoekrta. OreHu-
BaHHME TPYAOEMKOCTH Ha OCHOBAHUM MoJeeH
OLIEHKU TPYAOEMKOCTH. Bocxomsmuii 1 HUCXO-
JSALIUN TOAXOAbI K OLIEHUBAHUIO TPYIO0EMKOCTH,
MOXO0/ C YUCIIOM BapUAHTOB UCIIOJIb30BAHMS.

Pecypcel  mpoekTa. 3aKOHOMEpPHOCTH
pacupeneneHus pecypcoB.

Pa3pabotka pacnucanus mpoekrta. Me-
TOJ KPUTHYECKOTO TYTH.

Meroabl OLIEHKH CTOMMOCTHU IPOEKTA.
CocraBnenue cMmeThl mpoekta. Paspaborka Oa-
30BOr0 IJIaHA [0 CTOUMOCTH.

Unentudukanus W T[JIaHUPOBAHHUE
yIOpaBiIeHUs] pUcKaMu npoekTa. [loHstue pucka
MIPOEKTa, BEPOSITHOCTU BO3HMKHOBEHHUS PHUCKA,
OIIEHKA TIOCJIC/ICTBUM PUCKA, pacueT BEIHMYUHBI
pucka. MeToasl uaeHTUPUKALUN U TIPHOPUTE-
3anuu  puckoB. Hambomnee pacmpocTpaHeHHbIE
pucku UT- nmpoekToB. MeTobl KaueCTBEHHOTO
Y KOJIMYECTBEHHOTO aHaIN3a pUcKkoB. BripaboT-
Ka CTpaTeruy pearupoBaHusi Ha PUCKHU.

YK-2
VYK-6

A3;

Tema 6. Ypasiie-
HUE WCIIOTHEHUEM U
3aKPBITHE MMPOCKTA

MonuTopuHr U KOHTpoJsb. KoOHTpomu-
pYIOLIME MOKA3aTEelN.

VYrpaBineHue cpokaMu IPOEKTa U paciu-
canueM. COOp IaHHBIX O TPYAOEMKOCTH. TeKy-
IIMA aHAJIU3 COCTOSIHUS TMpOEKTa. AHaIU3 B
KOHTPOJIBHBIX TOYKaX. AHaiu3 IUIAHOBBIX U
(aKkTUYECKUX CPOKOB U TPYAOEMKOCTH.

YipasineHue CTOMMOCTBIO ITpoekTa. Me-

VK-2
YK-6

A3;
JIP; T;

KII; PK
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TOJI OCBOEHHOTO 00beMa. MOHUTOPUHI PHUCKOB
MIPOEKTA.

VYrpasieHue KauecTBOM ImpoekTa. Peru-
CTpamusi M oTciexuBanue omuoOok. [Ipouenyp-
HBI M KOJMYECTBEHHBIN MOIXOAbl K YIpaBlie-
HUIO KAYECTBOM.

Oran 3aKpbITUSl NPOEKTa U €ro poyib B
00ecreueHnH 3pesIoCTH MPOLIECCOB MTPOEKTHOIO
yIpaBieHUs] B OpraHu3aii. AHaIU3 pe3yibTa-
TOB IPOEKTA.

5. CTpykTypa IMCUMILUIUHBI (MOYJIs1) «YTIPpaBJeHUe MPOEKTAMM)

Tabauya 2. Obwas mpyooemkocms OUCYUNIUHBL cocmasisiem 4 3auemuvle eOunuywvl (144 yacos)

TpymoeMKOCTh, 4aCOB / 3aU4€THBIX CIIUHUIL

Bun pabotsr
5 cemectp BCETO
OO0uasi Tpy10eMKOCTH (B 32a4eTHBIX eIMHHUIAX) 144 144
KonraktHasi pa6ora (B yacax): 68 68
Jlexyuu (/) 34 34
Ilpakxmuueckue 3anamus (113) 34 34

Cemunapckue 3ansmus (C3)

He npeoycmompeHul

He npedycmompenwi

Jlabopamopuwie pabomut (JIP)

He npeoycmompeHnul

He npedycmompenwi

CamocTosiTe;IbHasi pa6oTa (B yacax):

67

67

PacuetrHo-rpaduueckoe 3aanue

He npeoycmompeHul

He npedycmompenoi

Pedepar (P) He npedycmompenwt | He npedycmompenvl
Occe (9) He npedycmompenwi | He npedycmompensi
Kontponbnas padota (KP) He npedycmompenwt | He npedycmompenvl

CaMocTOSTeIIbHOS N3YUCHUC pa3JCIIOB

67

67

Kypcosoit npoekrt (KII), kypcosas pabora (KP)

He npedycmompenni

He npedycmompensi

[ToaroroBka U MpOX0kKACHUE MPOMEKYTOTHOU

aTTeCcTaluu 9 9

Bua npoMeKyTo4HOI aTTecTannumu

3auer 3auer

Tabnuya 3. JlexyuonHwle 3ausamus

Ne

n/m

Tema

1.

Tema 1. YnpasiieHne NpoeKTaMH KaK OCHOBAa HHHOBAaLlMOHHOM JesATeabHOCTH. Crie-
uupuKa npoexkTos B obaactu UT

IIproOpUTETHOCTE NHHOBALMOHHOM JEATEIBHOCTH Ha COBPEMEHHOM JTalle Pa3BUTHUS KO-
HoMukH. [lomsatne mnpoekrta. ba3oBble MNPUHLIMNBI MPOTPAMMHO-LEIEBOTO W IMPOEKTHO-
OpPUEHTHPOBAHHOTO YMpaBieHus. B3auMMOCBI3b ymnpaBieHUs NMPOEKTaMU U (PYHKIIMOHAIBHOTO
MEHEKMEHTA.

IlepcniekTuBBI pa3BUTHSA yIIpaBiICHUS IpoeKTaMu. llepexon K NPOEKTHOMY YIIPaBICHUIO:
3amaun U dTanbl pemieHus. Kiaccupukanus 6a30BbIX NOHATUN yripaBieHHs npoekTamu. Kiac-
cuduKaIMs TUIOB NMpoekToB. Llenb u cTpaterus npoekToB. Pe3ynpTar npoekra. YpasieHue mna-
pameTrpamu npoekTta. [I[poeKkTHBIN MUKIL.

OO1m1ast XxapaKTepuCTUKa MPOrPaMMHBIX MPOEKTOB. DakToOphl ycrexa MpoeKTa BHEIPEHUs
NT-pemenus. Tunossle ommnoOku B ynpasienuu UT-npoexTom.
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Tema 2. Ctanaaptbl B 00J1aCTH MPOEKTHOT0 MEHEIKMEHTA

[Tpobnema cranmapruzauuu. OCHOBHBIE OpPraHU3ALUM, 3aHUMAIOUINECS YTBEPXKICHHEM
craugaproB (PMI, IPMA, ISO, GAPPS, APM, PMAJ). ®opmanu3oBaHHbIC CBOJbI 3HAHUWU B
yIpaBJIEHUU MPOCKTAMHU.

CrangapTsl M0 yNPaBICHUIO €IUHUYHBIM MPOEKTOM: PyKOBOJICTBO K CBOAY 3HAHHM IO
ynpasinenuto npoektamu — PMBOK (Project Management Body of Knowledge), PyxoBoactso
1o KadyecTBy npu ympasiieHnn npoektamu (Guidelines to Quality in Project Management) —
ISO 10006, Cuctema 3Hanuii o npoueccax ynpasienus npoekramu — PRINCE 2 (Projects IN
Controlled Environments). XapakTepuTrKa ¥ COITOCTaBJICHUE CTaHAAPTOB.

Mozenb OpraHu3allMOHHOM 3pesiocTH ynpasieHus npoektamu — OPM3, Program and
Project Management for Innovation of Enterprises (P2M).

KBanudukanoHHele cTaHAAPTHI, ONpenesiomue TpeOoBaHu K KOMIIETEHIIMH MEHe-
JoKepa IpOoeKTa: MeXAyHapoaHble TPeOOBaHHS K KOMIETEHIIMH CIIEUAINCTOB M0 YIPABICHUIO
npoektamu (PM ICB), narmonansusie TpeboBanus k komnerenuua COBHET (Poccus).

Poccutickuit crangapt npoektHoro meHemxkMenTa (ITOCT P 54869—2011).

Tema 3. PosieBasi (opranu3anuoHHas) cTpykrypa ynpasJjenusi UT-npoekrom

OpraHu3anyoHHasl CTPYKTypa UCHOJIHHUTENEH npoekTta. [loHsTre QyHKINU, POIH, JTOIIK-
HOCTH. B3anMOOTHOIIEHUS «MCIIONHUTENb-3aKa3uuky. KiroueBble ponu. MeHemxep Mpoekra.
IIpumeps! 1OMYCTUMOIO U HEOIIYCTUMOI'O COBMEIEeHUs poster uist U T-nipoekra.

Mogenu opraHu3allMOHHON CTPYKTYphl: (yHKIIMOHANIbHAs, MPOEKTHas, MaTpuyHas. Cra-
Oas1, cunpHasi, cOaaHCUpOBaHHAs MaTpulia. PykoBoauTenb MpoekTa U pojib B 3aBUCUMOCTH OT
MOJIEJIM OpraHu3alMOHHON cTPYKTYpbl. Oduc ynpaBiaeHus NPOEKTaMU M €ro pojb B Ipoleccax
IIPOEKTHOTO MEHEKMEHTA.

Tema 4. Unnnuanus npoexkTa

[IpenuHaBecTuIMOHHAs (a3a MpoeKTa U ee 3HadeHue. OnpeneneHue mpoekTa. TeXHUKO-
skoHoMHuueckre obocHoBanue (TDO) mpoekra. Kpurepun 3HaUMMOCTH TIPOEKTa: GUHAHCOBAS U
cTpaTernyeckasl IIEHHOCTh MPOEKTa, YpoBeHb pucKoB. OmpeneneHue Ieiel U 3a1ad mpoeKTa.
®dopmupoBaHue OM3HEC-1IETH MpoeKTa. MaTpuia CTpyKTypupoBaHUs Beirona. MaeHtudukarms
OKPY’KEHHsI IIPOEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI NMPOEKTAa U AHAJIN3 MX BO3ACUCTBUSA HA IPO-
ekT. Onpenenenye rpaHul IpoeKTa.

Pa3zpabotka yctaBa mpoekta. TpeboBaHUs K CTPYKTYpE yCTaBa MPOEKTA.

Tema S. IlnanupoBanue npoekra

Pa3paboTka 6a30BbIX IUIAHOB YIIPaBJICHUS IPOEKTOM. BUibl MIIaHOB M UX Ha3HAYEHUE.

VYnpasieHue cojiepkaHueM MpoekTa u GopMUPOBAHUE UEPAPXUUECKOM CTPYKTYphI paboT
(MCP) npoexra. Onpenenenue crenenu aeranuzaunu MCP. @opmupoBaHue pacrucaHus Mpoek-
Ta.

VYnpasienune cpokamu TpoekTa. OIEeHWBaHUE TPYAOEMKOCTH HAa OCHOBAaHHMH MOJEINei
OLIEHKH TPYIOEeMKOCTH. Bocxoasauuii 1 HUCXOIAMMN TOJXO/AbI K OLEHUBAHUIO TPYILOEMKOCTH,
MIOJTXO/T C YMCIIOM BapHAHTOB UCIIOJIH30BAHMSI.

Pecypcol npoekTa. 3aKOHOMEPHOCTH paclpeieeHUs PeCypCoB.

Pazpabotka pacrimcanust mpoekta. MeToa KpUTHYECKOTO TTyTH.

MeTozbl OLleHKH CTOMMOCTH npoekTa. CocTaBieHue cMeThl npoekra. Pazpaborka 6azo-
BOTO IIJTaHA TI0 CTOUMOCTH.

Wnentudukanys u miaHUPOBaHUE YIpPaBICHUS pUCKaMu mpoekTta. [loHsTHe pucka mpo-
CKTa, BEPOATHOCTU BO3ZHHMKHOBCHHA PHCKA, OLCHKA HOCHC}ICTBI/Iﬁ pyUcCKa, paCcu€T BEJINYUHBI PHUC-
Ka. MeToapl uaAeHTHPUKALUK U IpUOpUTEe3ali  puckoB. Hanbonee pacnpocTpaHeHHbIE PUCKH
NT- mpoexToB. MeTo1bl KaueCTBEHHOTO M KOJWYECTBEHHOTO aHalln3a pUCKOB. BripaboTka cTpa-
TErUu pearupoBaHUs HA PUCKH.




Tema 6. YnipaBJieHre UCIIOJITHEHHEM U 3aKPbITHE MPOEKTA

MoHUTOPHHT U KOHTpOJb. KoHTponupytronye nokasaremnu.

VYnpasienue cpokamu mpoekTa u pacnucanueM. COop JaHHBIX O TPYJOEMKOCTH. Teky-
MK aHAINU3 COCTOSHUS MPOEKTa. AHAN3 B KOHTPOJIBHBIX TOUKAaX. AHAJIU3 IJIAHOBBIX U (DaKTH-
YECKUX CPOKOB U TPYAOEMKOCTH.

VYnpaBieHne CTOMMOCTBIO MpoekTa. MeToa OCBOEHHOro oO0beMa. MOHUTOPHHT PUCKOB
MPOEKTA.

VYrpaBneHue kauecTBOM MpoekTta. Peructpamus u orciexuBanue omuoOok. [Ipouenyp-
HBIM U KOJIMYECTBEHHBIN MOIXObI K YIIPABICHUIO KAYECTBOM.

OTan 3aKpbITUS MPOEKTa M €ro pojib B 00ECHEUEHUH 3PENIOCTH MPOIECCOB MPOSKTHOTO
yIpaBJIeHUs B OpraHu3alui. AHAJINU3 pe3yJIbTaTOB MPOEKTA.

Tabnuya 4. Ilpakmuueckue 3aHamus (CeMuHapcKue 3aHsamusl)

No Tema

/I

1. | Pa3paboTka ycTaBa ImpoeKTa

2. | Pazpaborka MCP mpoekrta. OcHoBbl paboTel B MS Project. OCHOBHBIE HACTPOHKH MPOTPAMMBI.
CocraBieHHe paclyucaHusl.

3. | Pecypcuoe mnanupoBanue B MS Project.

AHaIu3 IpoeKkTa METOJ0M KpuTudeckoro nytu. Ananus npoekra no merogy PERT.

4. | MOHMTOpPHUHT UCIIOJIHEHUs MTpoekTa. Pacyer mokasareneit MeToa 0CBOEHHOTO oOobema. [Tomyye-
Hue otyeTHocTu B MS Project.

5. | YopaBneHnue puckamu rpoekrta. Mnentudukanmsi, KaueCTBEHHBIA U KOJIMYSCTBCHHBIN aHATN3
PHCKOB.

Tabnuya 5. Jlabopamophvle pabomel no oucyuniune (MOOYIO) — Y4eOHbIM NIAHOM He npeoy-
cMompeHbl
Tabnuya 6. Camocmosmenvhoe usyuerue pazoenos OUCYUNIUHBL (MOOYJIs)

Ne

o/ BOHpOCLI, BBIHOCHUMBIE Ha CAMOCTOSATCIIBHOC U3YUCHUC

l. | U3yyeHne METOAMYECKUX MAaTEpHUalOB IO TEME B JJIEKTPOHHOM BHJIE€ U PEKOMEHAYEMbIX
pa3zieNoB OCHOBHOM UM JJOTIOJHUTEIbHON JIUTEPATYPhl, HHTEPHET — UCTOYHUKOB.

2. | 3y4yeHne METOIMYECKHX MAaTEpPHAJOB IO TeME B DJJEKTPOHHOM BHUJE U PEKOMEHIyEeMBIX
pa3zesoB OCHOBHOM U JTOTIOJTHUTEIbHON JIUTEPATYPhl, THTEPHET—HCTOUHUKOB.

BrlinonHeHne KOHTpoabHOro 3a1anus. [logroToBka oT4eTOB.

3. | U3ydyeHue METOAMYECKUX MaTEpPHAJIOB MO TEME B JJIEKTPOHHOM BHAEC M PEKOMEHIYEMBIX
pa3/ieJI0B OCHOBHOM U JOTOJTHUTENBHON JIUTEPATYPhl, UHTEPHET — HCTOYHUKOB.

4. | I3yyeHne METOIUYECKHX MATepHAIOB IO TEME B DJJCKTPOHHOM BHAE M PEKOMEHIYEMBIX
pa3/ieJI0B OCHOBHOM U JOMOJTHUTENBHON JIUTEPATYPhl, UHTEPHET — HCTOYHUKOB.

5. | I3yyeHne METOIUYECKHX MaTepHAIOB IO TEME B OJJEKTPOHHOM BHAE M PEKOMEHIYEMBIX
pa3/ieJIOB OCHOBHOM M JIONMOJIHUTENbHON JUTEpaTyphbl, MHTEPHET — UCTOUYHUKOB. BrinonHeHue
MPaKTUYECKUX 3a/IaHUi. 3aM0IHeHHE pabouel TeTpaIu.

Brinonnenue koHTpoabHOTO 3a1anus. [loaroroBka 0T4eTOB.

6. | I3y4eHne METOIUYECKHX MaTepHUAIOB IO TE€ME B DJJCKTPOHHOM BHJEC U PEKOMEHIYEMBIX
pa3lieJIOB OCHOBHOM M JIONOJIHUTENBHON JUTEPATyphbl, MHTEPHET — UCTOUYHUKOB. BbinonHeHue
MPaKTUYECKUX 3a/IaHUi. 3ar0IHeHHE pabouel TeTpaIu.

BrinonHenue KOHTpoJabHOTO 3a1aHus. [loaroroBka OT4ETOB.

1. Bompocs! 1Js1 00CyKAeHUS
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2.

Uctopus pazButus ynpapieHUs npoekTamu. [IpoekTHas 1 HENMpOeKTHAsl AeSITENbHOCTD MPeIpH-
ATUSL.

Creiikxonaepsl mpoekTa. BI0oXeHHOCTb TPOEKTOB, UX KIACCU(PUKALIHSL.

3.
4.

10.

Bexu.

11.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

JXKuzneHnbli nuki npoekra. OTtpacieBas crenuduka IpoeKTOB.

[Tponecch ympapneHus: nmpoektamu. ApromaruszupoBanHas CVYII, ee HOCTOMHCTBA, HEAOCTATKH,
TpeOOBaHUS K HEM.

OOnacty 3HaHMIA B yIIPABICHUH TPOSKTAMH, UX OCHOBHBIC ITPOIIECCHI.

OpraHu3annoHHbIE MOJIENIN TPOEKTA, MX 0COOEHHOCTH, JOCTOMHCTBA U HEJOCTATKH.

Komanga npoekra. IMompsaunku u CyOmoapsiIuuKd. YIIPaBJIICHHUE 3aMbICIOM (COJEp:KaHUEM)
MIPOEKTA.

VYnpaBieHue CTOMMOCTBIO, COCTABIICHUE CMET, OIOKET MPOEKTa, KOHTPOJIb CTOUMOCTH.
VYnpasieHue pecypcamu. YIpaBIeHUE BPEMEHEM.

Mertoab! moctpoeHus 3aBucuMocteii. CeteBoii rpaduk, cereBasi MOEIb, METO/Ibl MX TIOCTPOCHUSI.

OcHoBHbI€ onpeaeneHus Teopun rpados. OnpeneneHue NpoaoKUTEIbHOCTH paboT.

OcHOBHbIE 00BEKTHI, HCIIOJIb3YEMbIE B CETEBBIX IpaduKax, IOCTPOCHHBIX METOJIOM IPEAIIECTBO-
BaHUA.

Kputnueckuii nmyts, noakputuueckue nytu. OnTuMu3anus ceTeBbX rpaduKoB.

Tunuuxele omKMOKY B TOCTPOCHUHU U ONITUMU3ALIUU CETEBBIX IPAPUKOB.

VYpapiieHue KauyecTBOM B MPOEKTHOW JesTeNIbHOCTH. CTpaTernyeckoe U ONepaTUBHOE yIIpaBiie-
HUE Ka4€CTBOM.

VYnpasieHue obecrieueHueM NPOeKTOB. YIIpaBlIeHNEe KOMMYHUKALUSIMH.

VYnpasiieHue JII0ACKUMU pecypcamMy. KOHTpOIb HCITOJIHEHUS TPOEKTA.

Knaccer CVYII, uX OCHOBHEIE ITOKA3aTENIM, CTOUMOCTD.

Mopnens nannbsix B MS Project.

OcHosHble npeacTasienus MS Project.

Tune! cBs3ei, Tuiel 3a1a4 B MS Project, BpeMeHHbBIX OrpaHn4eHui, quarpaMmsl ['aHTTa.
BeIpaBHUBaHuE 3arpy3ku pecypcoB. Oukcanus miaHa npoekra. OuibTpsl.

YpOBHH ylnipaBieHMsI IPOEKTAMH B OpraHU3al1u.

CAD/CAM/CAE-cuctemsl, ©X BO3MOXKHOCTH (Ha IPUMEPE CY0CTPOCHUS).

OcHoBHble orpannuenus ucnonb3oBanust CAD/CAM-cucreMm B poccuiickux ycnosusix. [lepcnek-
TUBBI Pa3BUTHS TAKHX CUCTEM.

6. Oyenounvie mamepuansvl 013 MmeKyuLe2o u pyoexsncHo20 KOHmMpousa ycneeaemocmu
U RPOMEIHCYmOUHOU ammecmayuu

KoneunsimMn pe3yiabTaTaMK OCBOCHUSA IMPOrpaMMbl JUCHUIIIIMHBI ABJIAIOTCA C(bOpMI/IpOBaHHI)Ie KO-

THUTUBHBIE JECKPUITOPBI «3HATh», «YMETbY, «BJAJI€Th», PACHHCAHHBIC MO OTAEIbHBIM KOMIICTCHIIHSIM.
dopMHUpOBaHUE ATUX JECKPUITOPOB MPOUCXOIUT B TEUEHHE BCETO CEMECTpa MO dTamaMm B paMmKax pas-
JIMYHOTO BUJA 3aHATHHI U CAMOCTOSTETLHON pabOTHI.

B xozme u3yueHUs OUCHUIUIMHBI NPEIyCMaTPUBAIOTCS mMeEKyujuil, pyoexcHulit KOHmpoab u npo-

MeNCYymouHana ammecmayus.

6.1. Ouenounvie mamepuansl 013 meKyuezo KOHmpons. Llenb mexyue2o KOHmposi — OLECH-
Ka pe3ylbTaToB pabOThl B ceMecTpe M oOecreueHHe CBOCBPEMEHHOM OOpaTHOM CBS3H, JUIS
KOppeKIMU OO0y4YeHUs, aKTUBH3AIMM CaMOCTOSITeNIbHON paboThl oOyuatomierocsi. OObeKTOM
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TEKYIIET0 KOHTPOJIS SABISIOTCS KOHKPETHU3UPOBAHHbBIE pe3yNbTaThl 00ydeHus (ydeOHbIE HO-
CTH)KEHHUS) TIO JUCLUILTNHE
Texywyuii KoHmpob YCUEBAEMOCTH O0ECIeUMBACT OICHUBAHUE XOJlda OCBOCHHS JUCIUTUTHMHBI
«YTpaBieHre MPOEKTaMM» U BKJIIOYAET: OTBETHl HA TEOPETUYECKHE BOMPOCH Ha MPAKTUYECKOM 3aHATHH,
PCHICHUC MMPAKTUYCCKUX 3a4a4 U BBIIIOJIHCHUC 33,2[21HI/II>1 Ha Ha60paTOHOM 3aHATHH, CAMOCTOATCIBHOC BbI-
MOJIHEHUE WHIUBUAYAIbHBIX TOMAIIHUX 3aJaHuil (Hampumep, pelieHue 3a/ad) ¢ OTYETOM (3alUTOoi) B
YCTaHOBIICHHBIN CPOK, HanUcaHue pedepaToB, TUCKYCCUU.
Onenka kadecTBa MOATOTOBKM HAa OCHOBAaHUU BBHITIOJHEHHBIX 3aJJaHUI BEAETCSA IpPErnoaaBaTeieM
(c oOcyxeHuem pe3yabTaToB), OBl HAUUCISIFOTCS B 3aBUCUMOCTH OT CJIOKHOCTH 3aIaHHS

6.1.1. IIpob.1ieMHbIe BOPOCHI M CUTYALIH /ISl AaHAJIN3a

3amauva 1

1. HM3BecTHO, UTO AEATENBHOCTh KOOI MPEANpPUATHS HalpaBlIeHa HA JOCTH)KEHUE OINPE/IeIEHHBIX 1ie-
neit. Jlroboe mpennpustue OrpaHUYeHO MO BPEMEHHU CBOEro CyllecTBoBaHMsA. HakoHel, ycneuiHble
MPEeANPUATHS BCEr/la YHUKAJIbHBI 110 MPOAYKTaM, yciayram jJu0o OusHec-mojensiM. MoxHO Jiu cKa-
3aTh, 4TO JIt000€ mpennpustue sipnsercs npoektoM? Ecnu na — nouemy? Ecnu HeT — kakue orpa-
HUYMBaIOLIE (PaKTOPBI CIIEAYET BBECTH B JIAHHBIC YTBEPXKICHUS?

2. Jlrobomy CTyINeHTY NPUXOAMIIOCH MUCaTh pedepaThl, KypCOBBIE paOOTHI U BBITYCKHBIC KBATU(UKAIH-
oHHble pa0boThl. Kaxkaas u3 Takux pabor sBisercs mpoektoM. Ilouemy? IlpeacraBpTe Bamry Kypco-
BYI0 paboTy Kak npoekT. Kakumu cnennpuyeckumu yepraMmu oHa obianaer?
3anaya 2

PyxoBoactBysice SMART-kpuTepusiMu onpeziesuTe, KTo SBIsSeTCsS yYaCTHUKaMU Ballero MpoeKkTa, U
KaK MOKHO BBIICTHUTH (ha3bl €ro )KU3HEHHOTO IHKIIA.

1. KTo siBsieTcsl ydacTHUKAMH U 3aMHTEPECOBAaHHBIMHM CTOPOHAMU JIAaHHOTO NpoekTa? B uem BbIpa-
XKaroTcs ux uHTEepechl? 2. KakoBbI TOUKH COMPUKOCHOBEHUS M TOYKU KOH(IMKTOB HHTEPECOB Y4aCTHH-
KOB ITpoeKTa’?

3anaua 3

N3BecTHO, YTO AEATENBHOCTD JII000T0 MPEeNpUATHS HAallpaBiIeHa Ha TOCTH)KEHUE ONPECTICHHBIX 1ie-
neil. JIroboe mpennpusTHe OrpaHUYEHO 110 BPEMEHU CBOETO cyllecTBoBaHUsA. HakoHell, ycrenHsle npeu-
MPUATHUS BCET/1a YHUKAJIBHBI 110 MPOJIYKTaM, YCIyTraM JINO0 OU3HEC-MOEIsAM.

Mo’kHO 11 cKa3aTh, 4TO Jito00e npeanpustue spisercsa npoekrom? Ecnu na — nouemy? Ecnu Het —
KaKHe OrpaHu4MBarolIye (haKTOPhI CIIeyeT BBECTU B IaHHBIE YTBEPKIACHUS?

3agaua 4

Kakune sxoHOMHYECKHE XapaKTepUCTUKH OMMUChIBAET MPOEKT Bamied pabdoTel? Kak MOKHO y4yecThb
MPUHLMI anbTepHaTUBHOCTU? Kakum OyneT nmpuMepHoe coaepKaHue S3KOHOMUYECKOI0 000CHOBAHHUS
9TOTO MpOoeKTa?

3agada 5

OTtkpsITOE akIoHepHOe o01ecTBO «Hukeropoackuit macnoxupoBoii komouHat (HM¥XKK), 00b-
€IMHSIIOIIEe KPYITHbIE ChIPbEBBIE, POU3BOASIINE U COBITOBBIE AKTHUBBI MACIOKHPOBOM OTpaciu, HaX0-
JUTCS TIOJ] YTPO30i HenpyskecTBeHHOro noriouienus. B cocraB HMXKK Bxonsar Exarepunosckuii (Capa-
ToBcKas obnacTh) u Kymesckuii (KpacHonapckuii kpaif) 21eBaTopbl, HECKOIBKO IPEANPUITHN IO 3aro-
ToBKe Macyochipbs, Lllyiickuit 1 OpeHOyprckuii Maca0IKCTpaKLIMOHHBIE 3aBO/Ibl. CaMapCKUid )KUPKOM-
ounat, 3A0 «Toprossiii tom HMXXK». I'ogoBoit 060poT komnanuu coctasiseT 85 v mpomt. HMIKK
ABJISICTCSA KPYIHEHIIUM MPOU3BOANUTENIEM MAPTapuHOBON MpoayKIMH (25% pocCUilcKoro pbIHKa) U BXO-
JUT B TIEPBYIO TPOMKY MpousBoauTesnei maionesa (18,5% poinka).

Oxomno 90% axuit HMKK npunamiexur OOO «[IK®IIpoduty», yupeaurensiMu KOTOPOTo SIBIISIOTCS
TonMeHekepsl npeanpuatus Hukonait Hecrepos, ['anmnaa Cunopok u BauecnaB Pomanos. OHu ke co-
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CTaBJIAIOT COBET IUPEKTOPOB KOMIaHUH. HUKTO U3 HUX HE MOXKET MPOJATh CBOO JIOJII0 AKIUI CaMOCTOs-
TEJIBHO, JAJISl ATOrO TpeOyeTcs KOIErHalbHOE PEelIeHNEe yUpeIuTeNeH.

[lepBble MpU3HAKK UHTEpECA K aKTUBAM MPEANIPHUITHS IOSABUIKNCH B aBrycre-ceHTaope 2012 r., koraa
PSAIOM C MPOXOAHBIMU KOMOMHATA Hauanach akTUBHAsI CKYIKA aKIIMii, 32 KOTOpbIe Mpeanarany 12 mnoi.
npu TeKymie croumoct okoiio 200 py6. 3arem munoputaphslii akimonep HMXKK Anekceit MapThiHOB,
Braznenen 20 akuii (0,0027% oT ycTaBHOTO KanuTaia) 001ecTBa, OOBUHUI PYKOBOJICTBO KOMITAHUH B
TOM, YTO OHO HE BHECJIO B [10JIOKEHHBIE CPOKU U3MEHEHMS B YCTaBHbIE JOKYMEHTHI AQ, IpelyCMOTPEH-
Hble DenepanbHbIM 3aKOHOM OT 26.12.1995Ne 208-D3 «O06 akIMOHEPHBIX OOIIECTBAX», U TOTPeOOBaAT
OTCTPaHEHHUs OT AOJLKHOCTH reHepaibHoro nupexropa HMOKK Huxonas HecrepoBa u cmeHsl cocraBa
CoBeTa IUPEKTOpoB KomOuHaTa. Ilo ero xamobe 5 Hos1Opst 2012 1. peectp HMXKK Ob11 M3BAT Cy1eOHBIM
npucraBoM y Huxeropoackoro perucrparopa, mocie 4ero npomnai. 3areM Ha caiitax HTepHeT-u3nanuit
MOSIBWJIMNCh aHOHUMHBIE peKJIaMHbIe npeaioxkenus o npogaxe 90% axuuit HMOKK. [Ipu sToM HuKakux
MIEPEroBOPOB O MPOJaKe aKIMil HAa KOMOMHATE HE BEJIOCH.

NuTepec k koMOMHATY 0003HAYMIT TIOKA TOJIBKO 0/1MH 4yenoBek —IlaBen CBUpCKUM, BUIE-TIPE3UICHT
koMmnanuu «Punako». «Punako» Bxoaut B rpynny M/IM, koropas B 2012 r. Ve Bena CKyIKy CelIbCKO-
XO3SIICTBEHHBIX aKTUBOB —«CMOIMsica», HO He 1S ce0s1, a B MHTEepecax arpONpOMBIIUIEHHOTO XOJITUH-
ra «Arpoc», Bxozsiero B rpynny «MHreppocy. Takas cuTyanus He €IMHUYHbIN ciiydail. MHOrHe
ycIenrHo paboTaronme pocCuicKre akilIMOHEPHbIE KOMITAHWW MCTIBITHIBAIM Ha ce0e TaBlIeHHE CO CTOPO-
HBI KOHKYPEHTOB, KOTOPBIE, CTPEMSICh 3aXBATUTh COOCTBEHHOCTD, HE THYIIAIOTCS HUKAKUMH CPEJICTBAMH.

KaxoBbl pucKH U IpeUMYIIeCTBa aKIIMOHEPHOH (POPMBbI COOCTBEHHOCTH ISl IPEATPUATUN POCCHIA-
CKOI 3KOHOMUKHU?

3agaya 6
PaCCMOTpI/ITe CIICOYIOMINE JIBA IIPOCKTA:
lop, MpoekT A MpoekT B
0 —260 000 -40000
1 5000 45000
2 15000 5000
3 15000 500
4 425000 500

Kenaemast HopMa 10X0THOCTH UHBecTOpa — 15%

Kakoit M”HBECTHIIMOHHBIH MTPOEKT clieayeT BEIOpaTh, €CIM PYKOBOJICTBOBATh-

Csl: a) IMCKOHTHPOBAaHHBIM TEPHOOM OKYITa€MOCTH;

0) KpUTEepHEM YHUCTON TEKYIIEeH CTOMMOCTH;

B) KpUTEPUEM BHYTPEHHEH HOPMBI JJOXOTHOCTH.

Kakoiit 13 npoekToB ciexyeT BbIOpaTh MPHU NPUHITUN OKOHYATENIBHOTO pelle-

HUs?
[IpennpusiTie MIaHUPYET YaCTHYHO aBTOMATHU3MPOBAThH MPOHM3BOJCTBEHHBIN mpotecc. [Iprodperenne u
yCTaHOBKa HeoO0Xxoaumoro obopynoBaHus oboiinercs B 8 miiH py0. CokpallileHHue TpyAOBbIX M MaTepu-
QJIHBIX 3aTPAaT MMO3BOJUT 3KOHOMHUTH 10 2,2 MITH pyO. exeroaHo (10 yrmiatel Hajgoro). Cpok amopTu3a-
Uy 000pyIOBaHUs 5 JIEeT, 3a ATOT MEPUOJT OHO MOJHOCThIO oOectieHuTcs. OHaKO ero peanbHas phIHOY-
Hasi CTOMMOCTH 4epe3 5 JIET MOXKET cOoCTaBuTh 2 MiH py0. CtaBka Hayora Ha npuoOsUTs 20%, HOpMa J0-
XOJTHOCTHU JIJISl BCEX MPOEKTOB, MpUHUMaeMbIX GpupMoit — 10%. Ctout su OpaThes 3a peaan3aluio mpo-
eKra?
3. Jlns mpoekTa Baieil paboThl monpoOyiiTe onpenenuts ocHOBHbBIE 3 (eKThl 1 BUBI 3P HEKTUBHO-
cru. Kakumu MeToiaMu M Ha OCHOBaHHH KaKMX JAHHBIX MOXKHO U3MEPUTH dPPEKTUBHOCTH BAIIIETro MPoO-
eKra?

3agaua 7
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Nwmerorcsa JABa UHBCCTHUIIMOHHBIX ITPOCKTA U MPOTHO3 UX JOXOAHOCTHU IMPU PA3HBIX COCTOAHUAX PBIHKA.
Omnpenenure HanboJIee MPEATOUYTUTEIBHBIN MPOEKT U 00OCHYITE BHIOOD.

CocToAHMe pblHKa Mpo KT A Mpo KT B
[oxopn BepoaTHOCTb [oxopn BepoaTHOCTb
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25

2. Jlns mpoekTa Bamieil paboThl monpoOyiiTe OnpeaenuTh OCHOBHBIE BUABI pucKka. OnpenenuTe Bepo-
ATHOCTb U TSDKECTh PUCKOB M COCTaBbTE MATPULLy PUCKOB. KaknMu MeTogaMu 1 Ha OCHOBAaHUU KaKHUX
JAHHBIX MOXHO YIIPaBJISITh pUCKaMu Baulero rnpoekra? Co3paiiTe )KypHal pUCKOB IIPOEKTA.

6.1.2. Ouenounvie mamepuaivl 011 CAMOCIMOAMETLHOU PADOMbL 00VUaIouLe2ocs

[lepeuenpb THUTIOBBIX 3aJlaHUM JUISI CAMOCTOATEIHLHOM pabOThl CPOPMUPOBAH B COOTBETCTBHUH C TEMa-
TUKOW MIPAKTUYECKUX 3aHATHH MO JUCHUILTHHE « DHEepreTudeckas 0€301MacHOCTbY.

3agauM U ynpaskHeHHs JJIsl CAMOCTOSITe/IbHOI padoThI

[Tpoananu3upyiite u 000CHYHTE CBOIO TOUKY 3pEHUs Ha MPEJCTABICHHOE HUKE COBPEMEHHOE CO-

CTOSTHUE MHUPOBOT'O SHEPTETHUYECKOTO PhIHKA:

1. Mup pa3zzaenuiics Ha ABa HOBBIX 0JIOKA — 3TO HE COLIMAIMCTUYECKAsl U KalUTAJIMCTUYECKas CU-
CTEeMBI, a TO, KTO SIBJISIETCS 00JIaaTeNieM Cepbe3HbIX 3amacoB HeTH U rasa, U Te, KTO SBJISIETCS
HUX KIIOYCBBIMU HOTpe6I/ITeJI$IMI/I.

2. Mup nepexoauT OT AUKTaTa NOTPeOUTEN K AUKTATY MPO/IABIIA.

3. HpOILaBHBI HMCIO BO3MOXXHOCTBh OKa3bIBaTh JaBJICHUC Ha HOTp€6I/IT€J'I$I, MCHsI HaIlpaBJICHUS
MOCTaBOK.

4. llena Ha yrineBoAopoabl OyJIET pacTH, IOTOMY YTO TOJBKO TaKUM 00pa3oM MOXHO OyAeT BBO-
JUTh B CTPOM HOBBIE CKBAJKUHBI.

5. AnbpTepHaTHBHbIE HICTOYHHUKH HEPTUU OCTAHYTCS CKOpee JUIsl Mhapa, peajibHON 3aMeHOH
He(TH U Ta3y OHU HE COCTABSIT.

6. IloTpeOuTenu, a HE MPOAABIIHI Oy YT UCIOJIB30BATH MOJIUTUUECKHE HHCTPYMEHTBI, JJOKTSIMHU
pacTankuBas Jpyrux rnprooperareneit yrieBoJ10poJIoB.

7. Poccus, pacronarasi OrpoMHBIMU 3aniacaMy He()TU U, IPEXKJIE BCETO, ra3a, CIOCOOHA UCIIOJIb-
30BaTh UX JUIS pacUIMpeHHs COOCTBEHHOT'O Beca Ha MUPOBOM apeHe.

Kpumepuu ghopmuposanusn ouenok no 3a0anusm 01 camocmosmenabHol padoomsl cmyoenma
(munoegvie 3a0auu):

«omauynoy (5 6amIoB) - OOyJarOUIUIiCS MMOKa3al TyOOKHe 3HAHHS MaTepualla 1Mo MOCTaBICHHBIM
BOIpPOCaM, I'PaMOTHO, JIOTHYHO €0 M3J1araer, CTPYKTYpUpOBaIl U Jie-TaTu3upoBall HHPOpMalnio, nzderas
MIPOCTOTO TIOBTOpEHUS MH(OPMAIIMU U3 TEKCTa, WH(GOpMAIHs IMpeln-CTaBlieHa B MepepadOTaHHOM BUJE.
CB000THO HCTIONIB3YeT HEOOXOUMBIE (DOPMYITBI TIPU PEIICHUH 3a7ad;

«xopowoy ( 4 6anna) - o0y4yaromuics: TBEPO 3HAET MaTepuai, TPAaMOTHO €ro U3JaraeT, He JIOMycC-
KaeT CYIECTBEHHBIX HETOYHOCTEH B MPOIIECCE PEIICHUS 33/1aY,

«yooenemeopumenvho» (3 6amna) - oOyyaromuiics UMeeT 3HaHUsI OCHOBHOI'O MaTepHaia Io Io-
CTaBJICHHBIM BOIIPOCaM, HO HE YCBOWJI €r0 JIETAICH, TOMyCKaeT OTJCIbHBIE HETOYHOCTH MPHU PEIICHUN 3a-
nad;

«Heyooenemeopumenvhoy ( 0 6aOB) — 00yJaArOIIMIACS TOMYCKAaeT TpyOble OMMOKKA B OTBETE Ha
MIOCTaBJICHHBIEC BOMPOCHI U TIPU PEIICHUH 3a/1a4

6.2. Oyenounvie mamepuansl 0 pyoedcHoz0 KOHmpoas. PybesxcHolii Konmpoab OCYIIECTBIISACTCS
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.

1o 6oJiee UM MEHEe CaMOCTOSTEIbHBIM pa3/iesiaM — y4eOHBIM MOJYJISIM Kypca M IPOBOAMTCS IO OKOHYA-
HUM U3y4YEHHsI MaTepuana MOAYJIs B 3apaHee YCTAHOBJIEHHOE BpeMs. PyOeKHbIM KOHTPOJIb TPOBOIUTCS C
LEJIBIO OINPEJIETICHNUsI KaueCcTBa YCBOCHUS MaTepuasa yueOHOro Mofyins B IeloM. B teueHue cemecrtpa
IIPOBOJUTCS MPU MAKUX KOHMPOTbHBIX MEPORPUAMUA RO 2PAPUKY .

B kauectBe (hopMm pyOeKHOT0 KOHTPOJISI MOXKHO HCIOJIB30BaTh TECTHPOBAHUE (MMCHMEHHOE HIIU
KOMIIBIOTEPHOE), MPOBEJCHNE KOJJIOKBUYMa MJIM KOHTPOJIBbHBIX paOoT. BelnonHseMble pabOThl 1OJKHBI
XpaHUTBCS Ha Kadenpe TeYeHHH yueOHOro rojia U Mo TpeOOBAaHHMIO MPEJIOCTABIATHCS B YIIPaBICHUE KOH-
TpoJis KauecTBa. Ha pyOeskHble KOHTPOJIbHBIE MEPOIIPUATUS PEKOMEHAYETCSl BBIHOCUTh BECH IIPOTrPaMM-
HBIM MaTepuai (Bce pas/iesbl) [0 JUCHUILIMHE.

6.2.1. OQuernounvie mamepuavl 0,151 KOHMPOJILHOU PadOmMbl:
TunoBbie BONMPOCHI, BBIHOCHMbIE HA KOJUIOKBHYM

1. Knaccudukanus mpoeKkTos.
2.1lenp u cTparerus npoekTa. BHelHee u BHYTpEHHEE OKpYKeHUe MpoekTa. JKu3HEHHbIN 1IUKIT
IIPOEKTA.
3.CTpyKTypa ¥ YYaCTHUKH MIPOEKTA.
4.KanenaapHo-ceTeBO€ IUIAaHUPOBAHUE U yIipaBiieHHe. OCHOBHBIE MOHATUS U XapaKTEPUCTUKA Me-
TOJIOB.
S5.MeTononorust ynpaBiaeHHs TPOCKTAMH.
6.ndopmaninoHHbIe CUCTEMBI B YIIPaBJIeHUU TpoekTaMu. Kpurepun BpiOOpa mporpaMmMHOTo
o0ecTieYeHns AJIsl YIPaBICHHS TPOSKTaMH.
7.0pranu3alMOHHbIE MEXaHU3MBI B yIIpaBJiIeHUH ITpoekTaMu. Kiaccudukaius MexaHu3MoB.
8.MexaHHU3MbI CAMOOKYTIA€MOCTH.
9.Ananu3 (UHAHCOBBIX MOTOKOB MPOEKTA.
[IpoTuBO3aTpaTHBIE MEXaHU3MBI
MexaHu3Mbl CMEIIAHHOTO (PUHAHCHUPOBAHUSI.
Merton «3atpatbl — 3P PexT».
MexaHn3Mbl CTpaxOBaHUS.
MexaHHu3MBbI COTIIACHS.
MexaHu3MBbl paclpeieIeHus 3aTpaT U J0X00B.
Hanexnocts mpoekra.
MexaHu3MBbl paclipeieIeHUs] peCypCcoB.
[IpropuTeTHBIE MEXaHU3MBI PACIIPECIICHUS PECYPCOB.
KoHKypcHBIE MEXaHU3MBI PaCIIPEEIICHUS PECYPCOB.
dopmupoBaHuE cOCTaBa UCIOIHUTENEHN TpoekTa. KOHKYpCHI.
MexaHu3Mbl CTUMYJIMPOBAHUS B YIIPaBICHUU TPOEKTAMHU.
MeTtoauka 0CBOEHHOT0 00beMa.
OnepaTtuBHOE ynpaBJIEHUE IPOEKTAMHU.
MexaHu3MBbl ONIEPATUBHOTO YIIPABIEHUS MPOEKTaMHU.
MexaHu3MBbl OINEPEKAIOIIET0 CAMOKOHTPOJIS M KOMIIEHCAIIMOHHBIE MEXAHM3MBl IIPU YIPaBICHHUU
IIPOEKTOM.
Creunduka ynpapieHus IPOEKTaMHU Pa3InYHbIX TUIIOB.
OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.
CranpmapTuzanus 1 HOpMaTUBHOE peryarupoBaHue npoekTamu. [IpaBoBoe obecrieueHue npoeKTa.
VYnpasieHue nocTaBKaMH MPOEKTa.
VYrpaBineHue puCcKaMHy MPOEKTa.
VYrpaBiieHne Ka4ecTBOM MTPOEKTA.
PazpaboTtka nmpoekTHO! JoKyMeHTanuu. Pabouas 1oKyMeHTalus IpoeKTa.
DKcnepTu3a MpoeKTa.
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34.

Onenka 3¢ eKTUBHOCTH UHBECTUIIMOHHBIX TPOCKTOB

Kpumepuu ghopmuposanun oyenok no KOHmpoabHbIM MOYKAM (KOHMPOTIbHBIE PAOONIbL; KOLIOKEUYM)

( 5 GayuIoB) - cTaBHUTCS 3a PAOOTY, BBHIIOJHEHHYIO TIOJHOCTBIO 0€3 OIMOOK M HEIOYETOB; 00y4Jaro-
IIAACS] IEMOHCTPUPYET 3HAHHE TEOPETUUECKOTO M MPAKTHYECKOTr0 MaTepralia 1o TeMe MpakTHYeCKO pado-
ThI, pemeHo 100% 3anay;

( 4 Gama) — cTaBUTCS 32 padOTY, BHIIOJIHEHHYIO TIOJIHOCTBIO, HO NPH HAJIMYWY B HEH He Ooee of1-
HOW HerpyOoii ommOKH M OIHOTrO Hemouera, He Oosiee Tpex HemoueToB. OOyJaroUMACS TEMOHCTPUPYET
3HAHHWE TEOPETHYECKOTO M MPAKTUYECKOTO MaTepralia Mo TeMe MPaKTUIeCKor paboThl, JOMycKas He3HAYH-
TEJIbHBIE HETOUYHOCTH MPH pelIeHUH 3aj1a4, pereHo 70% 3amay;

( 3 6ayuta) — craBuTcs 3a paboTy, eciu OakajaBp MPaBUIHLHO BBITOJHUII HE MeHee 2/3 Bcel paboThl
WM TONYCTUJ He OoJiee 0JJHOM Tpy0oil OMOKHM U JBYX HEJ0YETOB, HE Oosee 0JIHOM rpyOoil U ofHOM He-
rpy0oii ommOKu, He OoJiee TpeX HErpyOBIX OIMMOOK, OHON HerpyOoi. OOyJaronuiics 3aTpyaHIETCS ¢ Ipa-
BUJIBHOM OLIEHKOM IIPEUIOKEHHOM 3a1auu, JaeT HETIOJIHBIN OTBET, pelieHo 55% 3anau

(MeHee 3 OayuioB) — CTaBUTCS 3a palOTy, €CIM YHCIO OMIMOOK M HEIOYETOB MPEBBICKIO HOPMY JUIS
OLICHKY 3 WJIM MPABUIILHO BHITIOJIHEHO MeHee 2/3 Bcelt paboThl. OOyUaromIuiics TacT HEBEPHYIO OIICHKY CHUTYya-
1y, pemeHo menee 50 % 3agau.

6.2.2.0uenounvie mamepuanvi: Tunoevie mecmoevie 3a0anusi no OUcCUURIUNE «YnpasieHnue
npoeKmamu)
IIpumepHbIe 321aHUA TECTOBOI0 KOHTPOJISI

Br16epute npaBuibHbIe BAPHAHTHI OTBETA.

1. Uto He paccmaTpuBaeT chepa IPOSKTHOIO YIIPABICHHUSL:
a) Pecypcol
b) KauecTBo mpenocTaBisieMoOro npoaykra
c) Croumocts, Bpemst npoekra
d) OOGocHOBaHME UHBECTULMI — BEpHBIN OTBET
e) Pucku
2. )Ku3HEeHHBIN IIUKII TPOEKTa — ITO:
a) CTaaus pealu3aluu IMpOoeKTa
b) craausa NpoeKTUPOBAHUA NIPOEKTA
C) BPEMEHHOH MPOMEXYTOK MEXIYy MOMEHTOM OOOCHOBaHUSI MHBECTUIIMM 1 MOMEHTOM, KOT/1a OHU
OKYIWINCh
d) BpEMEHHOM IPOMEKYTOK MEXAY MOMEHTOM IOSIBICHUS, 3aPOKICHUS IPOEKTa U MOMEHTOM €0
JIMKBUJALMH, 3aBEPLICHUS — BEPHBIA OTBET
€) BPEMEHHOM IIPOMEKYTOK MEXAY MOMEHTOM IOJIy4eHHs 3aJaHus OT 3aKa3yrMKa U MOMEHTOM CHa4u
MIPOEKTA 3aKa34UKy
3. YnpaBnseMbpIMH ITapaMeTpaMH MPOEKTa HE ABIISIOTCS:
a) 00BEMBbI U BUABI paboT
b) CTOUMOCTB, U3NEPKKH, pACXOIBI 110 IIPOEKTY
C) BPEMEHHBIE NapaMeTPhl, BKIKOYAKOLIUE CPOKHU, IPOJOJIKATEIBHOCTH U PE3EPBBI BBHINOJIHEHUS pa-
60T
ATANoB MPOEKTa, a TAKKE B3aUMOCBSI3U MEXKy paboTamMu
d) pecypchl, Tpedyemble sl OCYIIECTBICHUS MPOEKTa, B TOM YHCIIE YEIOBEUECKUE WU TPYAOBBIE,
(uHaHCOBBIE, MaTEPUAIIBHO-TEXHUYECKHE, a TAKXKE OTPaHUYEHHUs TI0 pecypcam
€) KaueCTBO IIPOEKTHBIX PEIICHUI, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB MPOEKTA
f) Bce BapuaHTBI IPaBUIIbHBI — BEPHBINM OTBET
4. KaneHngapHoe IUIaHUpOBaHKE HE BKIIOYAET B ceOsi:
a) IUIAHUPOBAHME COAEPIKAHUS MPOEKTA
b) omnpezneneHne NOCIEIOBATEIBHOCTH PA0OT U MOCTPOSHHUE CETEBOTO rpaduka
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¢) TJIAaHUPOBAHUE CPOKOB, JUIUTEILHOCTEH W JIOTMYECKUX CBS3€M pabOT M MOCTPOCHHE JUarpamMMbl
I'anTa
d) ompeneneHue moTpeOHOCTEN B pecypcax (JIFOAM, MAIIUHBI, MEXaHU3MbI, MaTEPHAJIBl U T.JI.)U pac-
qeT
3aTpar U TPYA03aTpar Mo MPOeKTy
e) ompeneiaeHrue ceOECTOMMOCTH MPOIYKTa IMTPOECKTA — BEPHBINA OTBET

5. Yto sABIIAETCS OCHOBHOM LIENBIO CETEBOI0O IIJIAHUPOBAHUS:
a) YnpasicHHE TpyAO3aTpaTaMH IPOCKTa
b) CHumKeHue 10 MUHUMYMa BPEMEHHU PEANIM3aLUN IPOEKTa — BEPHBIM OTBET
¢) Maxkcumusanus npuObLIH OT MPOEKTa
d) Ormpenenenue MocueI0BaTeILHOCTEH BBIMOIHEHHS padoT
e) MogaenupoBaHue CTPYKTYpbI IPOEKTA

6. Kakoii Tun ceteBoit 1uarpaMMebl HcTonb3yercs B cpene MS Project:
a) «/lelicTBue B y351ax» — BEPHBIN OTBET
b) IlepexonHoil TUI JuarpamMmbl OT «IEUCTBHSI HAa CTPENKAX» K «ICHCTBUIO B y3/1ax» C)
[TEPT-mnarpamma
d) Muarpamma ['anTa
e) Jwumarpamma «/leiicTBHE Ha CTpEIIKAX»

7. llpuHIun «MeTo/1a KpUTHYECKOTO ITyTH» 3aKJII0YaeTcs B:
a) Amnannze BCPOATHOCTHBIX IapaMETPOB I[JIHTGJIBHOCTGﬁ 3aaaY JCKaluX Ha KPUTHYCCKOM ITYyTU
b) AHanu3e BEpOATHOCTHBIX NTaPaMETPOB CTOMMOCTEH 3a1a4
¢) AHanu3e pacrucaHMs 33aJa4 — BEPHbII OTBET
d) AHanu3e BEpOATHOCTHBIX [TApaMETPOB CTOMMOCTEH 3a/1a4 JICKAUX Ha KPUTUYECKOM ITyTH
e) AHanu3e JUIMTENbHOCTEN 3a/1a4, COCTABIIIIOIIUX KPUTUYECKUHI Iy Th

8. OcHOBHas 11€7Tb «METOJ1a KPUTUUECKOTO ITyTH» 3aKIII0YaeTCs B:
a) PaBHOMEpHOM Ha3HAUYEHUU PECYPCOB Ha 33/1a4U MPOEKTA
b)  ONTUMU3ANUN OTHOIICHUS JJIUTEITBHOCTH IMPOCKTA K €T0 CTOMMOCTH
¢)  CHIKEHUU H3IACPKEK TPOCKTA
d)  MuHUMHU3aIKMH BOCTPEOOBAaHHBIX PECYPCOB
e)  MuHUMH3AIUU CPOKOB MPOEKTA — BEPHBIN OTBET

9. Kakas paboTa Ha3bIBaeTCs KPUTHUYECKOM:
a) JUINTETBHOCTH KOTOPON MaKCHMAJIbHA B IIPOEKTE
b) CroumocTh KOTOPOH MakCUMajbHa B IPOEKTE
¢) HMmeromas MakcuManbHbIN TIOKa3aTeNb OTHOILEHHS LIEHbI PA0OTHI K €€ JUIUTEIbHOCTH
d) PaGora c MakcuMalIbHBIMU TPYJ03aTpaTaMu
e) PaGora, 1y KOTOpO¥ 3a/1epKKa ee Havyalla MPUBEJIET K 33/IeP)KKEe CpOKa OKOHYAHHUS MPOEKTa B Iie-
JIOM —
BEPHBIN OTBET

10. Kakoe pacnpenenenre NMeeT KOHUEHBIH [T0Ka3aTelb CPEAHEN JUIMTEIbHOCTH IIPOEKTA PACCUH-
Ta"HbIi 10 meTony [IEPT:

a) 'ayccoBckoe

b) Bera-pacnpenenenue

¢) IIyacconoBckoe pacnpeneneHne
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d) HopmanbHOe pacripeneiieHre — BEpHbI i OTBET
e) TpeyronbHOE pacnpeneeHue

11. Kakoe pacripenesieHre UMeeT KOHUYEHBIN NT0Ka3aTellb CPEAHEN NIMTEIbHOCTH POEKTa PACCUH-
TaHHBII METOI0M MozennpoBanus Monte-Kapio:
a) TlayccoBckoe
b) Bera-pacnpenenenue
¢) IlyaccoHoBckoe pacrpeznenenue
d) HopmanibHO€E pacnpeneiieHue
e) TpeyrosbHoe pacnpeeeHne — BEPHBI OTBET

12. MoaenupoBanue npoekToB B Microsoft Project 2010 He mo3BOJISIET pEIIUTH CICIYIONIYIO 33aa9y:
a) PaccuuTaTh MHBECTUIIMOHHYIO MTPUBJIEKATEILHOCTh IPOEKTA — BEPHBIA OTBET
b) paccuuTarh OI0/KET MPOEKTA U paclipe/ie]ieHHe 3allllaHuPOBAHHBIX 3aTPaT BO BPEMEHU
C) paccuMTaTh pacrpeaeaecHHe BO BpEMEHH MOTPeOHOCTEN MPOeKTa B OCHOBHBIX MaTepuaiax u
00opynOBaHUHU
d) ompenenuTh ONTUMAIBHBIA COCTaB PECypCOB (JIFOJIEH U MEXaHU3MOB) MPOEKTA U pacIpeieieHHe
BO
BPEMEHHU UX TUTAHOBOM 3arpy3KH M KOJIMYECTBEHHOI'O COCTaBa
e) pa3paboTaTh ONTHUMAIIbHYIO cXeMy (PMHAHCHPOBAHUS pabOT, MOCTABOK MaTEepPHAOB U 000pya0Ba-
HUS

14. YTo ciiy>kMT BEpTUKAIBHOM OChIO 1Uarpammel ["aHTa:
a) Ilepeuensn pecypcoB
b) JlnuTenbHOCTH 3314
c) Ilepedens 3aa4 — BEpHBIN OTBET
d) JlnuTenbHOCTh MPOEKTA
e) IlpenmecTByromue 3agaun

15. YTo CityKUT TOPU30HTAIBHOM OCBIO 1HarpaMMsbl ['aHTa:
a) Ilepeuens pecypcos
b) JnurensHocTH 3ama4
c) Ilepeuens 3anau
d) JInMTenbHOCT MMPOEKTA — BEPHBINA OTBET
e) IlpenmectByromue 3aga4u

16. CymmapHas 3ajaya COCTOUT H3:

a) Heckonbkux pecypcos

b) Heckonbkux Bex

c) Heckonbkux BapuaHTOB

d) Heckonbkux 3arpar

e) HeckosibkuX 3aa4 — BEpHBIA OTBET

17. Onpenenure B3auMocBsa3b Mexay «lIpeacraBnenusmny» u «Tabnmumamu» B MS Project:

a) [Tapamerp «TaOnuub» u3MeHseT oToOpakaemble mapameTpsl B «lIpeacTaBieHusX» - BEPHBIA OT-
BET

b) [TapameTp «Tabauupbp» JONOIHAET 0TOOpakaeMble napaMeTpsl B «IIpeacraBieHusx»

¢) [Mapametp «Tabauubn UTHOPUPYET OTOOpaXkaeMble mapaMeTpsl B «IIpeacraBieHusx»

d) [Tapamertp «Tabnuupl» BeIOTHAET epexoa Mexy «lIpencraBieHUsIMI
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e) [Tapamerp «Tabmuibl» genaeT OCTynHbIM HOBBIC «lIpeacTaBieHus»

18. Kakoe npezcrasiienue orcyrctByeT B MS Project:
a) Juarpamma ['anta
b) Hcnons3zoBanue Pecypcos
¢) Hcnonws3zoBanue 3amau
d) CerteBoii rpaduk
e) Cerp IIEPT — BepHblil OTBET

19. Kakoe npeacraBienue siBiisieTcst OCHOBHBIM B MS Project:
a) Jlmarpamma ["anTa — BepHbIN OTBET

b) Mcnone3oBanue Pecypcos

¢) Ucnons3oBanue 3amay

d) CereBoii rpaduk

e) Cetn IIEPT

20. K kakum MeToaM CBOAMTHCS CTPYKTYpHU3aLs IPOCKTa:

a) ['opu3oHTaNBHOE ¥ BEPTUKAIBHOE INIAHUPOBAHUE

b) ['opu3oHTaIBHOE IIIIAHUPOBAHUE U IIJIAHUPOBAHUE «CBEPXY-BHU3»

c) BepTukanpHoe 11aHMpOBaHKE U IUIAHUPOBAHKUE «CHU3Y-BBEPX»

d) BepTukanpHOo€ IJIIaHUPOBAHKE U IUIAHUPOBAHKUE «CBEPXY-BHH3»

e) [InanupoBaHue «CBEPXy-BHU3» U «CHU3Y-BBEPX» - BEPHBII OTBET

f) [InanupoBaHue «CBEPXY-BHU3», «CHU3Y-BBEPX», TOPU3OHTAILHOE U BEPTUKAJILHOE IJIAHUPOBAHUE

Kpumepuu ¢hopmuposanusn oyenok no mecmoevim 3a0aHusM:
( 5 6aymIoB) — MOMY4ar0T 00yYArOIMIKECs ¢ MPABUIBHBIM KOJMYECTBOM OTBETOB Ha TECTOBBIE BO-
npocsl. Bemonneno 100 % npeanokeHHbIX TECTOBBIX BOIIPOCOB;
( 4 Gayta) — moONyYarOT 00ydYaroluecs ¢ MPaBHJIBHBIM KOJWYECTBOM OTBETOB Ha TECTOBBIE BO-
npocsl — 80 —99 % oT ob11ero oobema 3aJaHHbIX TECTOBBIX BOIIPOCOB;
( 3 6ayta) — moy4yaroT OOYYArOIINECs C IPABMIIBHBIM KOJIMYECTBOM OTBETOB HA TECTOBBIE BOIIPO-
cbl — 60 —79% oT ob1Iero o6bemMa 3a/laHHBIX TECTOBBIX BOIIPOCOB;
(MeHee 3 0ayIOB) — MOMYYalOT 00yYaromuecs MPaBUILHBIM KOJIMYECTBOM OTBETOB HA TECTOBBIC
Bonpockl — MeHee 40-59 % oT ob1iero oobema 3aJJaHHBIX TECTOBBIX BOIIPOCOB.

6.3. Kypcoeoii npoekm (paboma) — ne npedycmompen

6.4. Ouenounvie mamepuanvl 013 RPOMENCYMOUHOI AMmMecmayuu.

Llenvio npomesicymounvlx ammecmayuti IO JTACUUIUIMHE SBIIETCS OLICHKA KadyecTBa OCBOCHUS
JTUCIUTITUHBI 00y4JatOIUMHUCS.

[TpomesxyTouHas aTrTrecTanus MpeJHa3HaYeHa sl OObEKTUBHOTO MOJATBEPKIECHHUS U OLIEHUBAHMS
AOCTUTHYTBIX PE3YJILTAaTOB 06yqu1/I51 IMMOCJIC 3aBCPUICHUA HM3YUCHUA AWCHHUILIMHBI. OCYH_IeCTBJ'ISIeTCSI B
KOHIIE ceMecTpa U MPEeCTaBIsAeT cO00I UTOTOBYIO OLIEHKY 3HAHUN MO TUCHUIUTHHE «YIIpaBlIeHHE MPOEK-
TaMHn» B BUAC ITPOBCACHUA DK3aMCHaA.

[TpomesxyTouHas aTTecTalysi MOXeT MPOBOAUTHCS B YCTHOM, MUCbMEHHOH (opme, U B hopMme Te-
cTupoBaHusi. Ha mpoMexyTounyto aTTectaiuio oTBoauTcs 10 30 0amios.

IIpumepHBbIi epeyeHb BOMPOCOB K 3a4eTy M0 BceMy Kypcy

1. Ob6nactv MpUMEHEHUS U TPEUMYIIECTBA MPOEKTHOTO YIIPABICHUS?
2. Kaxkune ocHoBHble koHLIENMA YII?
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3. Crannaptel B obsnactu ynpasieHus npoekrtamu (YII), BO3MOKXHOCTh UX NMPUMEHEHUS B POCCHIA-
CKHX YCIIOBHUSX.

4. OCHOBHBIC THIIBI OPTaHU3ALMOHHBIX CTPYKTYp: (YHKUMOHAJIbHAs, MAaTpU4YHAas, MPOEKTHAs; HX
CXOJICTBA U OTJIMYHA.

5. OcHOBHBIE POJIM YYAaCTHUKOB IIPOEKTOB. Pa3eneHne oTBETCTBEHHOCTH M IIOJHOMOYMI: 3aKa34MK,
CIIOHCOp, PYKOBOJUTENb IIPOEKTA, YHACTHUK ITPOEKTA.

6. VYIpasieHue CTpyKTypaMu IIPOEKTOB.

7. IlpoekTHblit ouc, yrpaBisionrie KOMUTEThI, MEHEIKEDP MTPOEKTa.

8. TIpMHIHUITEI KOPIIOPATUBHON METOAOJIOIMU U MH(POPMALMOHHON CUCTEMBI YITPABICHHS IIPOCKTaMHU
B KOMIIaHUU.

9. Kakue npoueccsl OTHOCATCA K MHULMALMU U YIIPABJICHUIO PUCKAMHU B MHHOBALMOHHBIX IIPOEKTaX
U nporpammax?

10. ITocTaHOBKHM Liesell MPOEKTa AJIsi CO3JaHHUs HOBOToO On3Heca?

11. Pa3nenst YcraBa npoekTa; Pa3aensl OuzHec-1uiaHa mpoekTa.

12. HazHaueHne MeHeKepa MPOEKTa, YIPABICHUE IIEPCOHAIIOM U B3aUMOJEHCTBUAMHU B KOMILIEKC-
HBIX ITPOEKTax

13. CTpyKTypa IpoeKTa, Ha3HaYeHHUE KJIFOUEBbIX poJieH, IIAaHUPOBAHNE B3aUMOJICHCTBUS U1 KOMMYHU-
Kallui.

14. JlekoMno3unus 1esei, IoCTPOEHUE HEPAPXUUECKON CTPYKTYphI paldoT.

15. Pa3paboTka pacnucanus, IOCTPOCHUE CETEBON AHMarpaMMbl U Tuarpammel ['aHTTa.

16. IimannpoBanue pecypcosn, pazpadboTka OrKeTa MPOeKTa.

17. YnpaBiieHue pucKaMH U CO3/1aHUE IJIAHOB PEarupoBaHus MIPOEKTa.

18. Kak onpezensiercs nocie10BaTeIbHOCTb 1IaroB MPOLEAYPbI INIAaHUPOBAHUS ITPOEKTA?

19. Kakue acmekThl OpraHu3alid KOMMYHHKAIMM BHYTPH IPOEKTa oOecrneunBaioT 3(PQeKTuBHOE
pacnpenenenyue nHpopMauu?

20. KoHTpakTHOE U aAMUHUCTPATUBHOE 3aBEPILIECHUE.

21. OOcyx1eHHe pe3yabTaTOB, U3BJIICUEHHBIC YPOKHU U apXUB MPOEKTA.

22. Yro takoe PMBOK? [IpencraBpTe CUCTEMHYIO MOJIEb YIIPABIEHUS IPOEKTAMHU.

23. Kputepun KauecTBa MpoOEKTa.

24. Kak ompeaenuTh yIOBIETBOPSET JIM MPOEKT OKUAAHUAM 3aKa3uMKa U KaKk He0O0XOAUMO pearupo-
BaTh, €CJIM y 3aKa34MKa U3MEHUINCh 0XKHUJIaHusA?

25. Kak TOJ’KHO OCYHIECTBIIATHCA MIJIAHUPOBAHUE PECYPCOB IO MPOEKTY?

26. Uto BKIIOYAET B C€Os1 KOHTPOJIb CTOMMOCTU?

27. Ilepeuncnute (hakTophl, BEI3BIBAIOILINE U3MEHEHUs1 0a3oBoro raHa. Heo6xoauMo au cormnacoBa-
HUE U3MEHEHUH C yuacTHUKaMU IpoeKTa’?

28. Kakas ordetHas nuadopmariust Heooxoanma s 3 (HEeKTUBHBIX KOMMYHUKALUH 110 POEKTY?

29. Uto Takoe 6a30BbIN CTOMMOCTHOM T1aH npoekta? Kak o ¢popmupyetcs?

30. Yem oTnuyaroTcst GyHKUUHU YIpPaBICHUs OT o0sacTeil 3HaHus?

31. [ImanupoBaHue pacxoA0B U KOHTPOJIb PACXOJ0B 0a3UPYIOTCS HA OJHOW M TOHW K€ MPEAMETHOU
obmnactu?

32. Kakwue npoiiecchbl BKIIOYAET B ce0sl yIpaBlieHHE Ka4eCTBOM IIpoeKTa’?

33. Kak ompenennTs, YTO MPOEKT yIOBIETBOPSIET TPEOOBAHUAM, PaI KOTOPBIX OH OB MPEAPUHST?

34. Bp16op opranu3aiinoHHON (GOpMBbI yIpaBIEHUSI.

35. McnonHeHue 1 KOHTPOJIIb IIPOEKTA.

36. Llenn m conepxanue nporecca KOHTPOJIS MPOEKTA.

37. OrcaexxuBaHue (paKTUUECKOTO BBHITOJIHEHUS padoT.

38. 3mepenue nporpecca U aHajau3 pe3ysibTaToB.

39. Koppektupyroniue 1eicTBusl.

40. YripaBlieHUE U3MEHECHHUSIMU.

41. YpaBieHne KOMMYHUKALUSIMU ITPOEKTA.
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42. llenu ¥ TPUHLHUIBI CO3/IaHUS ABTOMATU3MPOBAHHOM HMH(GOPMAIIMOHHON CHUCTEMBI YIPABICHHS
IIPOEKTOM.
43. CTpyKTypa U OCHOBHBIE 3JIEMEHTH HH(POPMAIIMOHHOW CHCTEMBI YIIPABICHUS IPOSKTAMH.

TMETOANMYECKUE MATEPUAJIBI, OTIPEAEJIAIOIIUE ITPOLIEAYPBI OUEHNBA-
HWA 3HAHWY, YMEHNHW, HABBIKOB 1 OIIBITA JEATEJIBHOCTHU

7.1. Ouyenka Kkauecmea 0ce0eHUs OUCUUNIUHDL

MakcumanpHas cymma (100 6amioB), Habupaemasi CTYIGHTOM IO JUCHUIUIMHE BKIFOYACT JABE CO-
CTaBJISIOIINE:

— nepeas cocmasnAowds — OLlEHKa PEryJsipHOCTH, CBOEBPEMEHHOCTU U KaueCTBA BBIIIOJHEHUS
CTYIEHTOM y4eOHOI palOoThl 1O M3Y4YEHUIO AUCLUIUIMHBI B TEUYEHHE MEPHOAA W3YYEHUS IUCLUILIUHbI
(cemecTpa, WM HECKOJIBKUX cemecTpoB) (cymma — He Oosiee 70 GaywtoB). baiiel, XxapakTepu3yroliue
yCIIEBa€MOCTh CTY/EHTA MO JUCLUIUIMHE, HAOMPAIOTCS UM B TEYEHHE BCEro Iepuoja o0y4yeHus 3a uzyde-
HUE OT/IEIBHBIX TEM U BBIIIOJHEHNUE OTACIHHBIX BUIOB PadOT.

— emopas cocmasnAlowas — OLEHKa 3HaHWH CTyJIeHTa IO pe3yjbTaTaM MPOMEXYTOUHOH aTTe-
craiuu (He 6omnee 30 —6amioB).

Kpureprem oneHKH ypOBHSI CHOPMHPOBAHHOCTH KOMITETCHIIMH B paMKaxX y4eOHOW JMCUIUTUIAHBI
SBIISICTCS DK3aMEH.

OO6muit 0aymun TEeKyIero U pyoeKHOTO KOHTPOJSL CKJIAIBIBACTCS M3 CIEAYIOUIUX COCTAaBJISIOIIUX
npuioxenue 2. B TeueHune yueOHOro mnpouecca CTyJeHT 00s3aH OTYMTAThCS 110 TEOPEeTHUECKOMY Mare-
pHay ¥ MPaKTHYECKUM 3aHITHUSM: ONPOCHI, MHIUBUIYyaJIbHbIC 33/1aHUSI.

Lenvro npomestcymounvix ammecmayuil 10 JUCLUIUIMHE SIBJISETCS OLIEHKA KAYeCTBA OCBOCHMSI
JTMCHIUTUIAHBI 00yYarOIUMHCS.

Kpumepuu oyenku kauecmea 0ceoenus OUCYUNIUHb

Pesynerar ycTHOrO (MMMCHbMEHHOT0) 3a4€Ta BHIPAKACTCS OLIEHKON (3aUMeHo»:

Ouenka «3aumeno»— om 61 0o 100 6annoe cTaBUTCSI ABBTOMATUYECKH, KOTTIA TEOPETUUECKOE CONEPKaHHE
Kypca OCBOEHO TOJTHOCTBIO, 0€3 MPO0EIIOB, HEOOXOMMBIE MPAKTUUECKHE HABBIKK PAOOTHI ¢ OCBOCHHBIM MaTEepHAIIOM
cthopmupoBaHbl. Bee npeycMoTpeHHble porpaMMoii 00ydeHHs ydeOHbIe 3a[JaHusl BBIOIHEHBI, KaYeCTBO UX Bbl-
TIOJTHEHHS OLIHEHO YMCIIoM OailioB, OMM3KUM K MakCUMalbHOMY. B ceMecTpe CTyZeHT 1eMOHCTpHpYeT IITyOOKHe
3HaHMS MPETYCMOTPEHHOTO TIPOrpaMMOi MaTepHala, yMeeT YETKO, JIAKOHMYHO U JIOTHYECKH TOCTIeIOBATE/IbHO OTBE-
YaTh Ha TIOCTAaB/ICHHBIE BOIPOCHL

Ouenka «aumeno» — 61 6ann cTaBuTCs Ha 3a4eTe, KOITIa TEOPETUUYECKOE CO/Iep)KaHNe Kypca Ha 3a-
HSTHSX OCBOCHO HE IOJIHOCTHIO, HEOOXOMMBIE MPAKTHYECKHE HABBIKH PaOOTHI CPOPMHUPOBAHBI YACTHY-
HO, BBINOJIHEHHbIE Y4yeOHBIE 33JaHus cojep:kar omunOku. Ha 3adere CTyleHT IEMOHCTpUpPYET 3HaHUE
TOJIFKO OCHOBHOT'O MaTepuaa, OTBEThI COJepKAaT HETOYHOCTH, CIad0 apryMEHTHPOBAHbI, HApYyIIeHA T10-
CIIEZIOBATENIFHOCTh M3JIOKEHHS MaTepraa.

Ouyenka «nesaumeno» — om 36 0o 60 6annoé — TEOPETUIECKOE COJEPIKAHUE Kypca HE OCBOEHO,
HE0OXOIMMBbIE MPAKTUYECKHE HABBIKKU PabOTHl HE c(hOPMHPOBaAHBI, BHINOITHEHHbIE YUeOHbIE 3a/laHUs CO-
JepKatr rpyoble OIMOKH, JONMOJHUTENbHAsS CAaMOCTOsTeNIbHAs paboTa HaJl MaTepuaioM Kypca He MpHBe-
JeT K CYIIECTBEHHOMY ITOBBIIICHHIO KauecTBa BBHITIOJHEHMs YUeOHBIX 3amaHuii. Ha 3auere crynmeHT nae-
MOHCTPUPYET HEe3HaHUE 3HAYMTEIbHON YacTH MpOrpaMMHOIO MaTepHaia, CyleCTBEeHHbIe OUIMOKU B OT-
BETax Ha BONPOCHI, HEYMEHHE OPUEHTHPOBATHCS B MaTepHase, He3HaAHUE OCHOBHBIX IMOHSITHN TUCIIHATIIH-
HBI.

Kommerenmmm oOy4aromierocsi, GopMupyemble B pe3yabTaTe OCBOCHUS JUCIUTUTAHEL.

Criocob6eH, puMeHss AeHCTBYIONINE TPABOBbIE HOPMBI, OCYIIECTBIISATh IOPUANYECKH IPAMOTHBIE
NeNCTBUS IS OTIpesiesIeHHsI KpyTa 3aJa4 U BbIOopa criocoba ux peleHus B paMKax MOCTaBICHHON LeNn
(YK-2);

21



CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEAIM30BBIBATH TPACKTOPHIO CaMOpa3BU-

THsI HA OCHOBE TIPUHITUIIOB 00pa30BaHusl B TeueHue Bce xu3Hu (YK-6).

Taonuya 7. Pe3yiomamul 0c60eHUs yuedOHOl OUCYUNTUHBL, ROONEMHcaujue nposepKe

Pezynomamut 00yuenun
(komnemenuyuu)

Ocnognvie nokazamenu oyeHKu
Ppe3y1bmamos ooyuenus

Buo ouyenounozo mamepuana, obec-
neuueaiowjue popmuposanue Komne-
menyuil

CrocoOeH, TpuMeHss IeHCTBYIOMINE
MIPaBOBBIC HOPMEI, OCYIIECTBISATh FOPH-
JMYECKU TPaMOTHBIC TEHCTBHS IS
OTIpe/IeIeHUs KpyTa 3a1a4 1 BEIOopa
croco0a ux PeLIeHus B paMKax I10-
craBieHHo# nenu (YK-2);

3namo:

OCHOBHBIE MPABOBBIE U 3THUUYECKUE
HOPMBI TIPU OLEHKE IMOCIEACTBUI
cBoeH MpodeCcCHOHATLHON  Jes-
TEIBHOCTH;  HOPMATHBHO-NPABOBBIE
JIOKYMECHTBI B 00JacTH oOecredeHus
9HEPreTUYCCKON U CHIPhEBOM Oe3omac-
HOCTH;

THMOBbIC OLICHOYHBIC MATEPUAIIBI JIISI
YCTHOTO ompoca (pazden 5.1.1);
THUIIOBBIE TECTOBBIE 3a/IaHUs (pazoen
5.2.2.);

IIPUMEpPHBIE TeMBI pedepaToB U 3cce
(pazoen 5.1.5);

TUTIOBBIC OIICHOYHBIC MaTECPHUATBI K
9K3aMeHy (paszoen 5.2.)

Ymemun:
CaMOCTOSITETIBHO ~ OCYLIECTBIIATH
MONCK, XpaHEeHue, OoO0paboTKy u

aHaJIM3 MH()OPMALIUU U3 Pa3IMYHBIX
UCTOYHMKOB M 0a3 JaHHBIX 10
CBOICTBaM, TEXHOJIOTHHU TIOJTyIECHUS
U pasMelieHus uHpopMauu 00
o0bekTe WH(POpPMAaTH3ALNHU, TpeN-
CTaBIATH ee B TpebyemMoM ¢dopmaTte
C HWCHOJB30BaHHEM HH(POPMALUOH-
HBIX TEXHOJIOTHH JIOKaJIH30BaHHBIX,
pacnpesieieHHbIX 1 00JadHBIX 0as,
0aHKOB M XpaHWIUII JaHHBIX;

O11eHOYHBIE MaTepHUaIbI Il CAMOCTOSI-
TENLHOM PaboThI (THITOBBIC 331241
pasmen 5.1.2.);

MpUMEpHBIE TeMbI pedeparoB (pasen
5.1.3));

MIPUMEPHBIE TEMBI JJOKJIAO0B (pa3/en );
TUTIOBBIE TECTOBBIE 3aJaHusI (pa3zen
5.2.2)

Bnaoems:

METOJAaMM U CIIOCOOAMM CaMOCTO-
ATEIHHO TPHOOPETaTh W HCIIOJNb-
30BaTh B MPAKTUYECKOW JESATEINb-
HOCTH HOBBIE 3HAHUSA U YMEHUS, B
TOM 4YHCJI€ B HOBBIX 00JIACTAX
3HAHUM, CBSA3AHHBIX C TEXHOJOIHU-
YECKOM MOATOTOBKOM pa3MelieHus
uHpOpMaIuK B 0a3ax JAaHHBIX;

MIpUMEPHBIE TEMBI pedepatsl (pasaesn
5.1.3);
MIpUMepHBIE TeMBI dcce (pazaen 5.1.5);

CrnocobeH ynpaBiisiTh CBOUM BpeMe-
HEM, BBICTPAUBATh U PEATN30BHIBATH
TPAEKTOPUIO CAMOPA3BUTHS HA OCHOBE
MPUHIIUIIOB 00Pa30BaHUs B TEUCHUE
Bceit xu3nu (YK-6).

3uamo

OCHOBHEBIC COCTaBJISOIIUC MTPOSKTA U
9TaIbl ero pa3paboTKH; OCHOBHI U
TIPUHITUITE] YIPABJICHUS IIPOCKTaMH,
0COOEHHOCTH

CO3JaHuN MIPOEKTHOU KO-
MaH/Ibl; OCHOBBI OPTaHU3AI[HOHHOTO
u3aiHa B

IIPOEKTHOM YIIPaBJIEHUU; TEX-
HOJIOTHH Pa3pabOTKH U
peanu3aiyy IPOeKTOB B CHCTEME T'OCy-
JApPCTBEHHOW U MYHHIIUMAIBHON CITyXK-
OBl

O11eHOYHBIE MaTepHUaIbl Il CAMOCTOSI-
TEJILHOUM PaboTHI (THITOBBIE 331241
pasmen 5.1.2.);

MpUMEepHbIE TeMbI pedeparoB (pasien
5.1.3));

MIPUMEPHBIE TEMBI JOKJIAOB (pa3men );
THTIOBBIE TECTOBBIE 3aaHusI (pa3eln
5.2.2))

Ymems:

- CaMOCTOSITENILHO OCYIIECTBIISTh
MOUCK, XpaHEeHHe, 00padoTKy U
aHaJIn3 HHGOPMAIIUH U3 Pa3IMYHBIX
VMCTOYHUKOB M 0a3 JaHHBIX 00 00b-

IIpUMEpPHBIE TeMBI pedepatsl (pasieln
5.1.3);
IpUMepHBIe TeMbl 3cce (paszaen 5.1.5);
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eKTe MHPOPMATU3AINH, TIPEICTAB-
JIATH ¢ B TpebyemMoM ¢opMmate ¢
HCIOJIb30BaHUEM MH(OPMAITUOH-
HBIX TEXHOJIOTHUH;

Bnaoemo:

CIIOCOOHOCTBIO ONPEACIIATH HH- O1ieHOYHBIE MaTepHUaIbl Ui CAMOCTOSI-
(opMaIMOHHbIE PECYPCHI, OJLIE- TENBHOU PabOTHI (THITOBEIE 3a/1a4H
JKalllye 3aluTe, yrpo3sl Oe3ormac- paszen 5.1.2.);

HOCTH WH(GOPMAITUH U BO3MOKHBIC
MyTH UX pealii3alii Ha OCHOBE
aHaJIN3a CTPYKTYPHI U COACPKAHUS
“H(OPMAITMOHHBIX TPOIIECCOB H
0COOCHHOCTEW (YYHKITHOHUPOBAHUS
00BEKTa 3aIIUTHI

7. YYEBHO-METOAWYECKOE OBECIHEYEHHUE JUCHUIIJINHbI
6.5. OcHoBHas JuTEpaTypa

1. Knasepos, B. b. Ynpasnenue npoexkramu. Keiic mpaktuueckoro o0y4deHus [ DIeKTpOHHBIN pe-
cypc] : yae6Hoe mocooue / B. b. KimaBepoB. — DneKTpoH. TeKCTOBBIC AaHHBIE. — CapaTos :

Aii I[Iu Op Menua, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexum pocryna:

http://www.iprbookshop.ru/69295.html

2. YrpaBieHnue npoekraMu [ DnekTpoHHbIN pecypce] : yueOnoe nocodue / I1. C. 3enenckuii, T. C.
3umuskoBa, I'. U. [lonogwko [u ap.] ; mox pen. I'. . [Tonoabko. — DJIEKTPOH. TEKCTOBBIC JaHHBIC. —
Kpacnosipck : Cubupckuii ¢penepanbublii yausepcurert, 2017. — 132 ¢. — 978-5-

7638-3711-7. — Pexum nocryna: http://www.iprbookshop.ru/84174.html

3. Ympasnenue npoektamu: yueOHuk s 6akanaBpos/ A. W. banamos, E. M. Porosa, M. B. Tu-
Xx0HOBa, E. A. Tkauenko; Pex. E. M. Poroa; Beicii. mik. s3xoHOoMuku, Cankt-IlerepOypr.

roc. 3KOHOM. YH-T . - M.: IOpaiit, 2014. - 383 c.

7.2 Jlono/IHATEJIbHAS JIMTEPATYpa

1. PomanoBa. — DnekTpoH. TeKCTOBBIE NaHHble. — CapatoB : At [1u Op Meaua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum nocryma: http://www.iprbookshop.ru/70287.html

2. Jlykmanosa W.I'. Ynpasnenue npoektamu [ DneKTpoHHBIN pecypc]: yueOHoe nocodue/ M.T'.

JlykmanoBa, A.I'. Kopounes, E.B. HexxnukoBa— DneKkTpoH. TEKCTOBbIE JaHHble.— M.: MOCKOB-
CKHI TOCYJapCTBEHHBIN cTpouTtenbHblil yHuBepeutet, ObC ACB, 2013.— 172 c.—

Pexxum noctyna: http://www.iprbookshop.ru/20044

3. Hetoron, Puuapn Yopasnenue npoekramu ot A g0 S [Dnextponnsiit pecypc| / Pudapn

HeroToH ; nep. A. KupudueHko. — DIEKTpOH. TEKCTOBBIE JaHHbIE. — M. : AnbpnivHa busnec

byxkc, 2019. — 192 c. — 978-5-9614-0539-2. — Pexum nocryna:
http://www.iprbookshop.ru/82359.html

4. PribanoBa, E. A. Ynpasnenue npoekramu [ DJIeKTpOHHBIN pecypce] : yaebHoe nmocobue / E. A.
Pr16anoBa. — DIeKTpOH. TEKCTOBBIE JaHHBIE. — TOMCK : TOMCKHI1 TOCY/1apCTBEHHBI YHHBEPCUTET CH-
CTEM YIPABIEHUS U PAOUOIIEKTPOHUKH, 2015. — 206 c. — 2227-8397. — Pexum nocryna:
http://www.iprbookshop.ru/72203.html
Cunenko, C. A. YnpaieHnue npoekTamu [IIeKTpOHHBIN pecypc] : yueObHo-mpakTHaeckoe mocodue / C.
A. Cunenko, A. M. Cnasun, b. B. XXaganoBckuii. — D1eKTpoH. TeKCTOBBIE JaHHBIe. — M. : MOCKOB-
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10.

11

CKUI rOCYy1apCTBEHHBIN CTPOUTENbHBIN yHUBEepcuTeT, Al IIu Op Menuna, O9bC ACB, 2015. — 181 c. —
978-5-7264-1212-2. — Pexum poctyna: http://www.iprbookshop.ru/40574.html
Coonsarm A.JO. YnpapieHue npoekTamMud B KOMIIAHMU. MeTOH0JIOTUs, TEXHOJIOTHUH, MPAKTUKA [DJeK-
TpoHHBIHN pecypc]: yueOHuk/ A.JO. CoonsiTTas— DeKTpOoH. TEeKCTOBbBIE TaHHbIE.— M.:

MockoBcKu#i (PMHAHCOBO-TIPOMBINUICHHBINA yHUBEpcuTeT «Cruneprusn», 2012.— 816 ¢.— Pexum
nocryna: http://www.iprbookshop.ru/17050

7. YnpapieHue npoeKkTaMu [ DJIeKTpOHHBIN pecypc] : yuedHnoe nocodue / E. U. Kymnenko, /1. FO.
Buckosa, 1. H. KopabeliHukoB [u 1p.]. — DIEKTPOH. TEKCTOBbIE qaHHBIe. — OpeHOypr :
OpenOyprekuii rocynapctsennblil yausepeuret, 9bC ACB, 2016. — 269 c¢. — 978-5-7410-
1400-4. — Pexxum nocryna: http://www.iprbookshop.ru/61421.html

8. benerii, E. M. YipaBnenue npoektamu [ DIeKTpOHHBIN pecypc] : KoHcnekT jekiuii / E. M.
bensrit, Y. b. Kum, Xenaman Ynopapienue npoektamMu. BeIcTpsiii cTapT [DnekTpoHHbIN pecypce] / Xem-
MaH KuMm ; nox pen. C. Y. Heussecthslii ; nep. 1O. [lInmakoBa. — DneKTpoH. TeKCTOBbIE faHHbIE. — Ca-
patoB : [IpodobpazoBanue, 2017. — 352 c. — 978-5-4488-0080-1. — Pexxum gocrymna:
http://www.iprbookshop.ru/63809.html

7.3. UnuTepHeT-pecypcehl

1.Communications Technology Innovations. [OnexTpoHHBIN pecypc]. — Pexum nocryna :
www.ctitechnologies.ru.

2.Professional Projekt Management [DsiekTpoHHBIHI pecypc]. — Pexxum nocryna :
WWwWw.pmexpert.ru.

3.Buxunenus. [DnexTpoHHbIi pecype]. — Pexum nocryna : ru.wikipedia.org.

4. I'pynna komnanuii [IMCO®T. [DnekTpoHHbIN pecypc]. — Pexxum nocrymna : www.pmsoft.ru.

5.MockoBckoe otaenenue Projekt Management Institute. [DnexTponHbIid pecype]. — Pexxum mo-

CTyna : WWw.pmi.ru.

6.ITpoexkt MT. [DnekTpoHHEIH pecypc]. — Pexxum gocryma : project.narod.ru.

7 IlpoexkTHas mpakTUKa [DIeKTpOHHBIN pecypc]. — PexxuM poctyna : www.pmpractice.ru.

8.Cranjapt ynpasieHUs IPOEKTaMH YPOBHS MPEANPUATH. [ DIEKTPOHHBIN pecypc]. — Pexxum no-
cTyna : www.pmprofy.ru.

9.TexHOJIOTHH KOPIIOPATUBHOTO yIpaBieHUs. [ DIEKTPOHHBIN pecypc]. — Pexum gocryna :
www.iteam.ru.
VYrpasnenue nmpoekTamu. [ DNeKTpOHHBIN pecypc]. — Pesxxum moctymna : www.pmmagazine.ru.

. YrpaBieHue npoekraMu. [ D1eKTpoHHBIN pecypc]. — Pexum goctyna : www.pmtoday.ru.

I'ockomcTar Poccnn. Madopmanus o conuanbHO-3KOHOMHYECKOM Tonoxennn Poccnu. http://www.gks.ru

7.4 BecniaTHbIE JIEKTPOHHBIE KHUTH M0 Ou3Hecy http://www.alti.ru/bizbook.htm

. buonuorexa Konrpecca CIIA (The Library of Congress) http://www.loc.gov/index.html

. budaunorexa om3necMena http://e-book.city.tomsk.net

. buoauorexa CIIoI'YD®  hitp://www.finec.ru/rus/parts/sbio-site/index.html

. bubdauorexa 3J1eKTPOHHBIX KHUT http://e-booki.narod.ru/knigi.htm

. TocynapcTBenHas My0JIM4YHAsi HAYYHO-TeXHUYecKas Oudaunorexa Poccnu http://www.gpntb.ru

. Hay4ynast 31ekTpoHHast 6M0JIMOTeKA http://elibrary.ru

. Poccmiickast rocynapcrBeHHas Ou0auoTeKa http://www.rsl.ru

. Poccuiickast HanmoHanbHas 6mbauoreka http://www.nlr.ru

10. D1eKTpOHHbIE KHUTH http://books.mlmbiz.ru

11. Iyoaununaa UntepHer-0udauoTeka IlomHoTEKCTOBAs 0a3a MAHHBIX POCCUUCKHUX MIEPUOTUICCKUX H3TAHMMA C
1990 roma mo HacTosIIee BpeMsl, BKIItovaromas okojio 600 nmeproandeckux n3nanuii u3 76 pernonos PO, mate-

O 0 1O i A~ LN
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puaisl 20 nHGOPMAIIMOHHBIX areHTCTB, a TAK)Ke TaHHBIE MOHUTOPWHTA OCHOBHBIX ITepeiad POCCUHCKOTO Teje-
BuzieHYs. [1oib30BaTeNsIM MIpeAOCTaBIIEH B TIOJIHOTEKCTOBOM 00beMe Bech apxuB ¢ 1990 roma, kpoMe myOmka-
UM 32 TEKYLIUI roj, KOTOPbIE IPEIOCTABICHBl B UUTUPOBAHHOM BapuaHTe. http://www.public.ru
12. bub/auoTexka IKOHOMUKH Pa3nnyHple 5KOHOMHYECKHE TEKCTHI: KHUTH, paboune MaTepuansl (working
papers), cTaTbi U3 COOPHUKOB M KYPHAJIOB, ITyOIMKaIu, pedepaTsl, TUIUIOMBI, TUCCEPTAIUH.
http://www.finansy.ru/publ.htm

7.5. MeToanyeckue yKa3aHus M0 NPOBEAEHUI0 PAa3IHYHBIX Y4eOHbIX 3aAHATUH U
APYTUM BHIaM CAMOCTOSITEIbHOM PadoThI.

VYyeOnasi paboTa MO IUCHUIUIMHE «YTPaBICHUE MPOEKTaMU» COCTOUT M3 KOHTAKTHOM pabOThI
(JIexuy, MpaKTUYeCKUe 3aHATH) U CaMOCTOATENbHON pa®oThl. Jloisi KOHTaKTHOM y4eOHOW paboThl B
o0uiemM o0beMe BpEMEHH, OTBEICHHOM JJIsl U3y4YeHHs JUCHMILTUHBL, cocTaBigeT S1 % (B ToM uucie jiek-
noHHBIX 3aHsITHid — 30,6%, npaktudeckux 3anstuil — 20,4%), 1015 caMoCcToATeIbHOU paboThl — 49 %.
CooTHolIeHrE JEKIIMOHHBIX, CEMUHAPCKUX, JA0OPAaTOPHBIX U MPAKTUYECKUX 3aHATHH K 00LIeMy KOJIH4de-
CTBY YacOB COOTBeTCTBYeT yueOHoMy 1utany Hampasnenust 10.03.01 — MudopmanmonHas 6€301MacHOCTb,
npoduns «OT3U»

JUJ1g IOATOTOBKM K MPAaKTUYECKUM 3aHATHUAM HEOOXOJIMMO PacCMOTPETh KOHTPOJIbHBIE BOIPOCHI,
IIpH HEOOXOUMOCTH OOPaTUTHCS K PEKOMEHIyeMOM JINTepaType, 3anucarh HEMOHATHBIE MOMEHTHI B BO-
Ipocax JUIsl yICHEHUS UX Ha MPECTOSALIEM 3aHATHH.

Memoouueckue pexomenoayuu no u3y4eHur0 OUCYUNIUHbL « YHpasieHue npoeKmamuy 0
ooyuarowuxca

Llenp kypca «YmpaBieHHE MPOEKTaMU» - MOATOTOBKA 00YYaromIMUXCsl, 00NMaaloNMX 3HAHUSIMH B
00JIaCTH OIIEHKH PUCKa, YIIPABJICHUS PUCKaMH (PUHAHCOBBIX aKTUBOB, BBIOOpa A(P(PEKTUBHBIX YIIPABICH-
YECKUX PEIICHUH, KPUTHUECKON OLICHKH BapHUaHTOB YIIPABJICHYECKUX PEIICHMI, pacueTa PHUCKOB U BO3-
MOYKHBIX ITOCJIEIACTBHI

[Tpuctynas kK U3y4eHUIO AUCHUIUIMHBI, 00y4yarouieMycs HeoOX0IMMO 03HAKOMUTHLCS C TeMaTH4e-
CKUM TUUTAHOM 3aHSATHH, CIIUCKOM PEKOMEHJIOBAaHHOW yd4eOHOU nmuTeparyphl. ClieyeT ySCHHThH TOCIeIO0-
BaTEIbHOCTH BHITIOTHEHHSI HHAWBUYaJIbHBIX YUEOHBIX 33JaHUI, 3aHECTH B CBOIO PabOUyIO TETPah TEMBI
U CPOKH NPOBEJIECHUS CEMHUHApPOB, HAIIMCAHUS Y4€OHBIX U TBOpUYecKuX padoT. [Ipu n3ydeHun aucuuiin-
HBI 00y4Yarolrecs BBIIOJHSIOT CIEAYIONINE 3a/IaHus: U3Yy4aloT PEKOMEH/I0BaHHYIO YUeOHYIO0 M HAYYHYIO
JUTEpPaTypy; NUIIYT KOHTPOJIbHBIE padOThI, TOTOBST AOKJIAbl U COOOIEHUS K MPAKTUUECKUM 3aHSITUSM;
BBITIONHSIOT CAMOCTOATEIbHBIE TBOPUYECKHE PAOOTHI, YHaCTBYIOT B BBIITOJIHEHUU MPAKTUUECKUX 3aTaHHM.
YpoBeHb U TITyOMHA YCBOSHHS JMCUUIUIMHBI 3aBUCSAT OT aKTUBHOM M CHCTEMaTHYeCKON paboThl Ha JIEK-
LHUSX, U3YYEHUS] PEKOMEHAOBAaHHOM JTUTEPATYpPhl, BHITOJTHEHUS! KOHTPOJIbHBIX MUChbMEHHBIX 3a1aHUI

Kypc usyuaercs Ha jiekuusx, 1a00paTopHbIX paboTax, MpU CaMOCTOSTENIbHON U MHAUBUYaJIbHOMN
pabote oOyuaronuxcs. OOyuaromuiics st HOJHOTO OCBOSHMs MaTepHaia J0JDKeH He MPOIycKaTh 3aHs-
THS U aKTUBHO Y4YacTBOBAaTh B y4eOHOM Ipoliecce. JIeKny BKIIIOYAIOT BCE TEMbI U OCHOBHBIE BOIIPOCHI
TEOpUU U TPAKTUKH cTpaxoBaHus. s mMakcuMmanbHON 3G (EKTUBHOCTH U3YyUeHHUs HEOOXOAUMO MOCTO-
STHHO BECTU KOHCIEKT JIEKIUil, 3HaTh PEKOMEHYEMYIO MPENoJaBaTelIeM JIUTEPATYPY, MO3BOJISIOLIYIO 10-
MOJIHUTH 3HAHUA U JTy4II€ MOJATOTOBUTHCS K CEMUHAPCKUM 3aHSATHUSAM.

B cooTBeTcTBUU C y4eOHBIM IIJIJAHOM Ha KAy TEMY BBIJIEJIEHO HEOOXOIMMOE KOJIUYECTBO Ya-
COB JTaOOPAaTOPHBIX 3aHIATUH, KOTOPBIE MPOBOAATCS B COOTBETCTBUU C BOIPOCAMH, PEKOMEHIOBAHHBIMU K
M3YYEHHUIO 1O OompeaeneHHbIM TeMaM. OOyJarouiuecs: T0KHBI PErysspHO FOTOBUTHCS K J1a00paTOPHBIM
3aHATHUSAM M y4acTBOBaTh B 00CYXKAEHUHU BOMPOCOB. IIpu MOAroTOBKE K 3aHATHUSAM CIEIyeT PyKOBOJCTBO-
BaThCsl KOHCIIEKTOM JIEKIMH, METOAMYECKUMH PEKOMEHIAllMMU T10 BHIMOJIHEHUIO JIaOOpaTOPHOU paboThI
1 pEKOMEHJOBaHHOM JuTepaTypoil. TeMaTH4ecKuil MiaH AUCIUILINHBI, Y94e0HO-METOANYECKUe MaTepua-
JIBI, @ TAKXKE CIIMCOK PEKOMEH0BAHHOM JINTEpaTyphl IPUBECHBI B paboueil mporpaMmMe

B xone u3ydeHus QUCHMIUIMHBI O00yYaromuiics MMeeT BO3MOXKHOCTh HOJATOTOBHUTH pedepar o
BbIOpaHHOM U3 mpeiokeHHOro B Paboueil mporpammMe crnmcka teme. BricTymiieHne ¢ JOKJIAA0M IO pe-
(epary B rpyIie npoBoauTcs B (hopme Mpe3eHTaI|H ¢ UCI0JIb30BaHUEM MYJIbTUMEINHHON TEXHUKH.
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Memoouueckue pekomenoayuu npu pabome Ha0 KOHCHEKMOM 60 8peMs NPOBEOEHUs TeKUUU

B mporecce NEKIMOHHBIX 3aHATHH 11€7€CO00pa3HO KOHCIMEKTHPOBATh Y4eOHBIM Marepuan. Jlms
ATOTO MCIIONB3YIOTCS OOIINE U YTBEPIUBIIHECS B IPAKTHKE MPABHIIA, U TPUEMbI KOHCTICKTUPOBAHUS JICK-
1105078

KoncnektupoBaHue JEKIUN BEIETCS B CIELUAIbHO OTBEACHHOW Ui ATOTO TETPAAM, Ka)Iblid
JIUCT KOTOPOM JOMKEH UMETh IOJIsl, HA KOTOPBIX JETAI0TCs MOMETKU U3 PEKOMEHIOBAaHHOW JINTEPATYPHI,
JIOTIOJTHSIFOIIIME MaTepHuaa MPOCIYIIAHHON JICKIMH, a TaK)Ke MOTYCPKHUBAIOIINE OCOOYI0 BAaKHOCTh TEX
WJIM UHBIX TEOPETUYECKHUX MOJIOKEHUH.

[lenecooOpa3Ho 3anuchiBaTh TEMY U IIJIaH JEKUUH, PEKOMEHIyEMYIO JINTEpPATypy K TeMe. 3anucu
pa3aesoB JEKUUU JOJIKHBI UMETh 3aroJIOBKH, MOJ3aroJIOBKH, KpacHble CTpoku. [l BblAeNeHus: pasze-
JIOB, BBIBOJIOB, OIPE/IEICHUI, OCHOBHBIX HJCH MOXHO MCIOJh30BaTh IIBETHBIC KapaHIAIH U (hJoMacTe-
PBL.

Ha3BanHbIe B JIEKIIUM CCBHUIKM HA MEPBOMCTOYHUKH HAJO IMOMETHTH Ha TOJISX, YTOOBI IIPH CaMO-
CTOATENbHON paboTe HANTH M BHUCATh MX. B KOHCHEKTE JAOCIOBHO 3allMCBHIBAIOTCS ONpEAETICHUs MOHS-
TUH, KaTeropuit ¥ 3aKkoHOB. OcTalbHOE JOJKHO OBITh 3alMCAHO CBOMMU CJIOBaMHU.

KaxxgoMy cTyneHTy Heo0X0uMO BeIpabOTaTh U UCIIOJIb30BATh IONYCTUMBIE COKpAIICHHs] Hanbo-
Jiee pacTpOCTPAHCHHBIX TEPMUHOB U TIOHSTHM.

Memoouueckue pekomenoayuu no n0O20MoeKe K 1a00opamopHsim 3aHAMUAM

JlaboparopHble 3aHATHS — COCTaBHAs YacTh y4eOHOTro mpolecca, rpymnmnoBas ¢popma 3aHATUN PU
aKTUBHOM Y4YacTUU CTyJeHTOB. JlabopaTopHble 3aHATHS CIOCOOCTBYIOT YIiyOJ€HHOMY HW3Y4ECHUIO
HauboJee CIOKHBIX MPOOJIeM HayKU U CIIy)KaT OCHOBHOU (pOpMOI MO/IBEICHUSI HTOTOB CAMOCTOSITENIbHOM
pabotbl oOydaronmxcs. Llenpio 1abopaTOpHBIX 3aHATUH SIBIISICTCS YIITYOJICHHE U 3aKPEIUICHUE TeOPeTH-
YeCKUX 3HAHUH, MOJTYYSHHBIX OOYUYAIOIIUMUCS Ha JIEKIUSAX U B MPOLIECCE CaMOCTOSTENILHOTO U3YyUEHUs
y4eOHOT0 MaTepuana, a, ClIeZIoBaTelIbHO, ((OPMUPOBAHKE Y HUX OIPEIEICHHBIX YMEHUI 1 HABBIKOB.

B xoxe moAroToBkU K JIaOOpaTOPHOMY 3aHSITHIO HEOOXOIUMO MPOYUTATh KOHCIIEKT JIEKIUH, U3Y-
YUTh OCHOBHYIO JIUTEPATypy, O3HAKOMUTBCS C JIOMOJHHUTEIBHON JUTEpaTypOil, BHIIOJHUTH BbIJAHHBIE
npenojaBaTeneM 3aaanud. [Ipyu 3ToM yuecTh peKOMEeHAaluU MperoiaBaTeist U TpeOOBaHMS TPOTPAMMBI.
JlopabGaTbiBaTh CBOM KOHCHEKT JIEKIIMH, J€Jlasi B HEM COOTBETCTBYIOILIUE 3aIIUCH U3 JIUTEPATYPBHI.

XenatenbHo MpHU MOATOTOBKE K Ja0OPATOPHBIM 3aHATUSAM [0 JUCLMIUIMHE OJHOBPEMEHHO HC-
10JIb30BAaTh HECKOJIBKO HCTOYHUKOB, PACKPBIBAIOIINX 3aJaHHbIE BOIIPOCHI.

Ha naGopaTopHbIX 3aHATHAX 00ydJarolrecs ydyaTcsl TpaMOTHO M3J1araTh MpooaeMbl, CBOOOIHO BbI-
CKa3bIBaTh CBOM MBICIM M CYXKJIEHHUS, pACCMaTPUBAIOT CUTYal[H, CIIOCOOCTBYIOIINE Pa3BUTHIO Mpodec-
CHOHAJIbHOW KoMreTeHTHOCTU. ClielyeT UMeTh B BUJY, YTO MOATOTOBKA K J1a0OpaTOPHOMY 3aHATHIO 3a-
BUCUT OT (POPMBI, MECTa MPOBEACHUS 3aHITHUSI, KOHKPETHBIX 3aJaHU U MOpPYYEHHH. DTO MOKET OBbITh
HanucaHue JI0KJIaza, acce, pedepata (C MocIeaYOIMUM UX 00CYKIEHUEM), KOJUIOKBUYM.

Memoouueckue peKomenoauuu no OpeaHuU3AYUU CAMOCHOAMENbHOU PAdomol

CamocTtosrenbHas pabora (mo B.U1. [lanto «caMoCTOSTENbHBIN — YeNOBEK, UMEIOIINI CBOU TBEP-
Ible yOeXKIEHUs) OCYILIECTBIISIETCS MTPU BeeX (hopMax 00ydeHHs: OUHOU U 3a04HOI.

CamocrosrenbHas paboTa 00ydaroLIMXCs - CIOCOO aKTMBHOTIO, II€JICHANIPaBIEHHOrO mpuolpere-
HUS CTYJE€HTOM HOBBIX JUIS HErO 3HAHUW U yMEHMH 0e3 HEemOoCpeICTBEHHOTO Y4acTHs B 3TOM Ipoliecca
npernojaBateneil. [loBpleHNe oIy caMOCTOSTENbHONW paboThl 00yUYarOIIUXCsl IPU TPOBEACHUH Pa3IUy-
HBIX BUJIOB YU€OHBIX 3aHATUH MpeArnoaraer:

—  ONTHMM3ALMIO METOJI0B 00yUYeHHMsI, BHEIPEHUE B YUEOHBIN MPOLECC HOBBIX TEXHOJIOTUN 00Yy-
YEHHs1, OBBIIIAIOIIMX TPOU3BOIUTENLHOCT TPY/la PEnoaBaTess, akTUBHOE UCIIOJIb30BaHNe HH(pOpMa-
LIMOHHBIX TEXHOJIOTHUH, MO3BOJISAIOMMX oOydaroneMycs B yA00HOE sl HEr0 BpeMsl OcBauBaTh y4eOHBIH
Marepuai,

—  IIMPOKOE BHEJIPEHHE KOMIBIOTEPU3NPOBAHHOTO TECTUPOBAHNUS;

—  COBEpUICHCTBOBAHWE METOIMKHU MPOBEACHUS MPAKTUK U HAyYHO-UCCIIEI0BATEIbCKONW pabOThI
o0y4JaroImuxcs, MOCKOJIbKY UMEHHO 3TH BUJIbI y4eOHOM paboTHI B IEPBYIO OYepe/Ib FOTOBIT 00yJarOInX-
Csl K CAaMOCTOSITENIbHOMY BBITIOJTHEHHUIO PO ECCHOHANbHBIX 3aay;
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—  MOJEPHM3ALUI0 CUCTEMBI KYpPCOBOTO U JUILUIOMHOTO MPOCKTUPOBAHUS, KOTOpast TOHKHA TO-
BBIIIATh POJIb CTY/ACHTA B OJI00pE MaTepualia, IOUCKE MyTel pelieHus 3a1ad.

CamocrosrenbHas paboTa MPUBOAUT CTYAEHTA K MOJIYYEHUIO HOBOTO 3HAHUS, YHMOPSAOUYECHHUIO U
yrayOJIeHUI0 UMEIOLTNXCS 3HAHUH, OPMUPOBAHUIO Y HETO MPOQECCHOHANBHBIX HABBIKOB M yMeHui. Ca-
MOCTOSITEIbHAS pab0Ta BBIMIOJIHSCT PS D YHKITUI:

—  Pa3BUBAIOILYIO;

—  H“HPOPMAIMOHHO-00YYAOIIYIO;

—  OPHEHTHUPYIOLLYIO U CTUMYJIAPYIOLIYIO;

—  BOCIIUTHIBAOIILYIO;

—  HCCIENOBaTENbCKYIO.

B pamkax Kypca BBIOJHSAIOTCS CIAEAYIOIINE BUJIbI CAMOCTOSTEIbHON PabOTHI:

1. TIpopabotka yueOHOTO MaTepuaia (o KOHCTIIEKTaM, YIeOHOW U HAyYHOU JTUTEpaType);

2. BelnonHeHne pa3HOYPOBHEBBIX 3a/1a4 U 33JIaHUN;

3. Pabota ¢ Tecramu ¥ BOIpOCAaMH JIsI CAMOIIPOBEPKH;

4. BbInogHEHNE UTOTOBON KOHTPOJBHON paOOTHI.

CryneHTaM peKOMEHIyeTCs C caMOro Hadajla OCBOEHHS Kypca paboTarh C JIMTEpPATypoi U Ipen-
JaraeMbIMH 33IaHUSIMH B (pOpMe MOATOTOBKH K OUEPEeTHOMY ayIUTOpHOMY 3aHATHIO. [Ipu 3TOM akTyanu-
3UPYIOTCSI UMEIOIIMECS 3HAHUS, a TaKXKe co3/aercs 0a3a Juid YCBOCHHS HOBOI'O MarepHalia, BO3HUKAIOT
BOIIPOCHI, OTBETHI HA KOTOPHIE CTYJICHT MOJIYYaeT B ayJTUTOPUH.

Heo0xo11uMo 0OTMETUTB, UTO HEKOTOPbIE 3aJJaHus JJIi CAMOCTOSITEIbHON pabOThI IO KypCy UMEIOT
onpezaeneHuyto cneuuduky. [Ipu ocBoeHUH Kypca CTyJeHT MOXKET MOJIb30BaThCs OMOIMOTEKOM By3a, KO-
TOpas B IOJIHOM Mepe obecrieyeHa COOTBETCTBYIOIIEH JIMTEPATypoil. 3HAYUTENbHYIO IOMOIIb B MOJATO-
TOBKE K OYEPETHOMY 3aHSATHIO MOXKET OKa3aTh MMEIOIIUINCS B y4eOHO-METOJAMYECKOM KOMILIEKCE Kpat-
KM KOHCIIEKT JieKIMH. OH e MOKET MCIOJIb30BaThCA U JUIsSl 3aKPEIUICHUS MOJIYY€HHOIO B ayJUTOPHU
Matepuana. CamocTosaTenbHas paboTa CTYyJEHTOB MPEIyCMOTPEHa Y4eOHBIM IJIAHOM U BBIMIOJIHACTCS B
00s13aTeNIbHOM TIOPsIIKE. 3alaHusl MPEIIOKEHBI TI0 KaKJOW M3y4aeMOi TeMe M MOTYT TOTOBUTHCS MH]IH-
BUJIyalbHO WK B rpymme. [1o HeoOX0AUMOCTH CTYACHT MOXKET 00palaThecs 3a KOHCYIbTAIe K Mpemno-
JaBaTelnto. BeinomHeHne 3a1aHnii KOHTPOJIMPYETCS U OLIEHUBAETCS MPEIoiaBaTesieM.

Jns ycnemHoro caMoCTOATENbHOIO W3Y4Y€HHUs MaTepuaia CEroJHs HMCHOJb3YIOTCS pa3IMYHbIE
cpeacTBa oOydeHHUs, Cpeld KOTOPhIX 0c000€ MECTO 3aHHMMAalOT MH(OPMAlMOHHBIE TEXHOJIOTHUH Pa3HOTO
YPOBHS U HAIIPaBICHHOCTH: AJNEKTPOHHBIE YUEOHUKU U KYPChI JIEKIIMiA, 0a3bl TECTOBBIX 3aJaHHUI U 3ajad.
DNEeKTPOHHBIN y4eOHUK TPENICTaBIAET CO00I MPOrpaMMHOE CPEICTBO, MO3BOJISIONIEE MPEACTABUTD JJIS
M3YYEeHHS] TEOPETHUUECKHl MaTepuai, OpraHu30BaTh aipoOHpOBaHUE, TPEHAXK U CAMOCTOSITENIFHYIO TBOP-
4ecKylo paboTy, oOMorarolee CTy/IeHTaM U MPeroAaBaTeso OUEHUTh YPOBEHb 3HAHUI B ONpeeeHHON
TEeMaTHKe, a TaKKe Cojeprkallee HEOOXOTUMYIO CIPaBOYHYK HHGOpMaIio. DJIEKTPOHHBIH yueOHHUK
MOKET MHTETPUPOBATh B c€0€ BO3ZMOKHOCTH PA3JIMYHBIX MEIAarori4ecKux MpOrpaMMHBIX CPEICTB: 00Yy-
YarOIIMX IPOTrpaMM, CIIPaBOUYHUKOB, yU4EOHBIX 0a3 JaHHBIX, TPEHAKEPOB, KOHTPOIHPYIOIIUX MPOTPaMM.

Jlns ycremHo opraHu3aliil caMOCTOSITENbHON padOThl BCe aKTHBHEE NMPUMEHSIOTCS pa3HO00-
pasHble 00pa3oBaTeIbHbIe PECYPCHI B CETH VIHTEpHET: CUCTEMBI TECTUPOBAHUS MO Pa3IUYHBIM 00TIaCTsM,
BUPTYaJbHbIE JIEKIIMH, JJAOOPATOPUH, IIPU ITOM IOJH30BATENI0 JOCTaTOYHO MMETh KOMIBIOTEP M IMOJ-
KItoueHue K MIHTepHeTyY [UIsl TOro, 4TOOBI CBSA3aThCS C MPEToAaBaTeieM, peliaTh BHIYUCIUTEIbHEIE 3a/a-
YM U MOJIydaTh 3HaHUs. Vcrnosnbp3oBaHue ceTeil ycUIMBaeT pojib CaMOCTOSITENIbHON padoThl CTYAEHTA U
MO3BOJISIET KAPAMHAIBEHBIM 00pa30M H3MEHUTh METOAMKY MPETOaBaHMsl.

CTyneHT MOXET IMOoJIydaTh BCE 3a/laHds U METOJIMYECKUE yKa3aHUs depe3 cepBep, YTO JaeT eMy
BO3MOXXHOCTh TMPUBECTH B COOTBETCTBUE JIMYHBIE BOZMOKHOCTH ¢ HEOOXOJUMBIMU JJIsi BHIMIOJTHEHUS pa-
60T Tpyno3arparamu. CTyI€HT UMEET BO3MOXKHOCTH BBIMOJHATH PadOTy JA0Ma WIH B ayAUTOpUU. bonb-
II10€ BOCHUTATENbHOE U 00pa30BaTeIbHOE 3HAYEHUE B CAMOCTOSITEIbHOM Y4eOHOM TpyA€ CTYJCHTa UMEET
CaMOKOHTpPOJIb. CaMOKOHTPOJIb BO30YKJIaeT U MOAAEPKUBA€T BHUMAHUE U WHTEPEC, MOBBIMIAET aKTHB-
HOCTh TAMSITH M MBIIUICHHUS, TTO3BOJISIET CTY/IEHTY CBOCBPEMEHHO OOHApPYXUTh W YCTPAHUTH JOMYIICH-
Hble OUIMOKH M HEJIOCTaTKH, OOBEKTUBHO OMNPEIENIUTh YPOBEHb CBOMX 3HAHUU, MPAKTUYECKUX YMEHUH.
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Camoe [OCTymHOE U TMPOCTOE CPEICTBO CAMOKOHTPOJIS C NpPUMEHEHHEM HH(OPMAIIMOHHO-
KOMMYHHUKAI[MOHHBIX TEXHOJIOTUH - 3TO psii TECTOB «on-line», KOTOpbIE MO3BOJISAIOT B PEXKUME PEATLHOIO
BPEMEHU ONPEACTUTh CBOH YPOBEHb BJIaJICHHs MPEIMETHBIM MAaTEPHUAIOM, BBIIBUTH CBOM OLIMOKU M TO-
JYYUTh PEKOMEHIALUH 10 CAMOCOBEPILIEHCTBOBAHUIO.

Memoouueckue pekomenoayuu no pabome c 1umepamypoi

Bcro nutepaTypy MOXKHO pa3fenuTh Ha y4eOHUKU M yuyeOHble OCOOUS, OpUTHHANIbHbBIE HAYYHbIE
MOHOTpadHuUeCKie NCTOYHUKH, HAy4YHbIe MyOJIMKAMU B MEPHUOAMYECKON TeyaT. M3 HUX MOXKHO BbIjie-
JUTh JINTEPATYpy OCHOBHYIO (PEKOMEHAYEMYIO), AONOJHUTENbHYIO U JHUTEpaTypy A YIIyOJEeHHOIO
U3Y4EHHUS JUCLIUIINHBL.

N3yueHue qUCUUIUIMHBI CIelyeT HauuHaTh ¢ y4eOHUKA, IIOCKOJIbKY Y4€OHHUK — 3TO KHUIa, B KOTO-
PO U3JI0KEHBI OCHOBBI HAYYHBIX 3HAHUH 110 ONPEJECIIEHHOMY NPEAMETY B COOTBETCTBUM C LIETSIMU U 3a-
JayaMy 00y4eHUsl, yCTaHOBJIECHHBIMH ITPOIPaMMOH.

[Tpu pabote ¢ nuTepaTypoil HEOOXOAUMO YUUTHIBATh, YTO UMEIOTCS Pa3jIUYHbIE BUJIbI UTECHUS, U
KaX/IbIil U3 HUX UCIOJIBb3YETCS Ha ONPEENICHHBIX ITallaXx OCBOEHUS MaTepuaa.

IIpeosapumenvroe YTeHNE HANIPABICHO HA BBISBICHUE B TEKCTE HE3HAKOMBIX TEPMHUHOB U IOUCK
UX 3HAYEHMS B CIIPABOYHOM JIUTEpaType. B 4acTHOCTH, IPU YTEHUH YKa3aHHOM JUTEpaTyphl HEOOXOAUMO
MOIPOOHEHIINM 00pa30M aHAIM3UPOBATH MTOHSATHS.

Ckeo3n0e umeHue TIpeAINoOaraeT NPoOYTEeHUE MaTepuaia oT Hayana 70 KoHia. CKBO3HOE UTEHHE
JUTEPATyphl U3 MPUBEIECHHOTO CITUCKA JAa€T BO3MOXKHOCTH CTYJEHTY C(hOPMUPOBATH CBOJ OCHOBHBIX I10-
HATHH U3 n3yyaeMoi 00J1acTU U CBOOOJHO BJIAJETh UMH.

Bvibopounoe — Ha000pOT, UMEET IIETBI0 IOUCK U 0TOOP MaTepuasia. B paMkax 1aHHOTO Kypca BBI-
00pOYHOE YTEHHUE, KAK CIIOCOO OCBOEHMSI COJIEpKaHMsI Kypca, T0JKHO MCII0JIb30BaThCs IPU MOJIIOTOBKE K
MPaKTUYECKUM 3aHATHUSIM 110 COOTBETCTBYIOLUM pa3/ieaMm.

Ananumuueckoe umenue — 3T0 KPUTHUECKUH pa300p TEKCTa ¢ MOCIEAYIOLUMM €ro KOHCIEKTUPO-
BaHueM. OCBOEHHE YKa3aHHBIX TOHATHI OyaeT Haubosee 3 PEeKTUBHBIM B TOM Cy4ae, €CIIU IPU YTCHUH
TEKCTOB CTYJEHT OyJeT 3a/1aBaTh K 3TUM TEKCTaM BONPOCHL. YacTb U3 3TUX BONPOCOB CPOPMYIMPOBAHA B
®OC B nepeuHe BONpocoB JuIsl codecenoBanus. llepedeHb 3THX BONPOCOB OIPaHUYEH, TO3TOMY BAaYKHO
HE TOJIBKO COJIEP>KaHHUE BOIIPOCOB, HO CaM MPUHIIMII OCBOEHUS JIUTEPATYPBI C MOMOLIBIO BOIIPOCOB K TEK-
CTaM.

Llenbto uzyuaroueco uyTeHns ABnseTcs rryoOKoe U BCECTOPOHHEE MOHMMaHue yuyeOHoi nHpopma-
1uu. EcTh HECKOJIBKO MPUEMOB U3Y4YaIOILEro YTEHHUS:

1. YreHune nmo airopuTMmy Ipejnojaraer pazoueHue nHpopmanuu Ha OJOKU: Ha3BaHME; aBTOD;
HCTOYHUK; OCHOBHAsI UJIesl TEKCTa; (PaKTUUECKUI MaTepuall; aHaJIU3 TEKCTa MyTeM COIOCTaBJICHUS HMe-
IOLMXCS TOUYEK 3PEHHUs 10 pacCMAaTPUBAEMbIM BOIIPOCAaM; HOBU3HA.

2. Ilpuem nocTaHOBKH BOIPOCOB K TEKCTY UMEET CIEIYIOIINNA alrOpUTM:

—  MEIJIEHHO IIPOYMTATh TEKCT, CTAPASCh MOHATH CMBICI U3JI0KEHHOTO;
—  BBIJEJINTH KIIIOUEBBIE CJI0BA B TEKCTE;
—  IOCTapaTthCs MOHATh OCHOBHBIE HJIEH, TOJTEKCT U OOIIUH 3aMbICelT aBTOPA.

3. IlpueMm Te3upoBaHus 3akioyaeTcs B (OPMYIUPOBAHUM TE3UCOB B BHUJE MOJOKEHUH, yTBEp-
KJICHUH, BBIBOJIOB.

K sTomMy MOXHO 100aBUTh U UHBIE IPUEMBI: IPHEM pedeprpOoBaHUs, TPUEM KOMMEHTHPOBAHUS.

Baxhoit cocrapisomeit 1100010 COMUAHOTO HAYYHOTO U3JaHMS SIBJISETCS CHHCOK JIUTepaTyphl,
Ha KOTOPYIO cchliaeTcsi aBTop. [Ipy BOSBHMKHOBEHMH MHTEpeca K Kakoh-To 00Cyk/1aeMoil B TeKcTe Mpo-
Oneme Bcerzia eCTb BO3MOXKHOCTh 00paTUTHCS K CIIMCKY OTHOCSAIIEHCS K Hell muTepaTypsl. B aTom ciiyuae
BcA MpodiieMa Kak Obl pa30MBaeTCs Ha COCTABIISIIOIIME YaCTH, KaXKasi U3 KOTOPBIX MOKET U3y4aThbCs OT-
JeNbHO OT Apyrux. [Ipu 3TOM BaXKHO HE TEPATHh U3 BUJA OOLINI KOHTEKCT U HE MOTPYKaThCs YpE3MEPHO B
JIeTaiv, IOTOMY YTO TaKUM 00pa30M MOKHO HE YBUAEThH INIaBHOTO.

IloaroroBka k sK3aMeHy JOJKHA MPOBOJIUTHCS Ha OCHOBE JIEKIIMOHHOTO MaTepuaia, Marepuaia
MPAKTUYECKUX 3aHATUN C 00s3aTEIbHBIM O00paIlIeHneM K OCHOBHBIM yU4eOHUKaM IO KypCy. ITO TO3BOJIUT
UCKJIIOUYUTH OUIMOKM B MOHUMAHUM MaTepuana, o0JIeryuT ero OCMBICIEHUE, IPOKOMMEHTHPYET MaTepHal
MHOTOYHCIICHHBIMU ITPUMEPaMH.
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Memoouueckue pekomenoayuu 011 ROO20MOBKU K 3a4emy:

3ayer B 8 cemectTpe siBiseTcsl OPMON UTOTOBOTO KOHTPOJIS 3HAHUN U YMEHHN, 00y4JaromuXxcs 1Mo
JAHHOW TUCIUIUIMHE, TIOJYYEHHBIX Ha JICKIHIX, MPAKTUUYECKUX 3aHSTHUSX U B MPOIIECCE CAMOCTOSTENb-
HOU paboTel. OCHOBOH ISl ONIPEIEICHUS OIICHKH CIYXHUT YPOBEHb YCBOCHUS O0yJAIOIIMMHUCS MaTepHa-
Ja, IPEAYyCMOTPEHHOTO JaHHOHM pabouelt nmporpammoii K 3adety momyckaroTcst CcTyAeHThI, HaOpaBiie 36
1 Oosee 0aIOB IO UTOTaM TEKYIIEro U MPOMEKYTOUYHOTO KOHTpOJIsL. Ha 3a4er e cTyneHT MokeT HabpaTh
or 1 no 30 GasuIOB.

B nepuon nonroroBku k Pe3ynbrar ycTHOro (MMCbMEHHOI0) 3a4€Ta BHIPAXKACTCSl OLICHKOM «(3aUmeHon:

Ouenka «3aumenon— om 61 0o 100 6an106 CTaBUTCS aBTOMATUYECKH, KOTJIAa TEOPETUIECKOE COICpKaHUe
Kypca OCBOCHO TIOTHOCTBIO, 03 Mpo0eioB, HEOOXOAMMBIE MPAKTUYECKIE HABBIKK PAObOTHI C OCBOSHHBIM MATEPUATIOM
chopmupoBanbL. Bee nperycMoTpeHHble mporpaMMoii 00yueHHs yueOHbIe 3aJaHusI BBITIOJHEHBI, KaYeCTBO X BbI-
TIOJTHEHUS OLICHEHO YHCIIOM OILIOB, OJIM3KMM K MakCHMalTbHOMY. B ceMecTpe CTyIeHT IEMOHCTPHpYET IITyOOKHe
3HaHUSI MPEyCMOTPEHHOTO MPOrpaMMOii MaTeprasia, yMeeT YETKO, JJAKOHMYHO U JIOTUUYECKH TOCIEI0BATENIHHO OTBE-
YaTh Ha [OCTABJICHHBIE BOIPOCHL.

Ouyenka 3aumeno» — 61 6ann craBuTCs Ha 3a4eTe, KOIJIa TEOPETHUECKOE COepKaHue Kypca Ha 3a-
HSATHSX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIMMBIC TTPAKTUYCCKHE HABBIKK PaOOTHI C(HOPMHUPOBAHBI YACTHY-
HO, BBIMIOJIHEHHBIE y4eOHbIC 3a/laHusl cojepkar omuOku. Ha 3aueTe CTyAeHT NEeMOHCTpHpYET 3HaHHE
TOJIBKO OCHOBHOT'O MaTepHalia, OTBETHI COJEPKAT HETOYHOCTH, CJIa00 apryMEHTUPOBAHbI, HAPYIIIEHA T10-
CJIEIOBATENbHOCTD U3JIOKEHUS MaTepuara.

Ouyenka «nesaumeno» — om 36 00 60 6annoe — TEOPETUIECKOE COJEP)KaHNE Kypca HE OCBOCHO,
HE00XO0IMMBIE MTPAKTUYECKHE HABBIKK PA0OTHI HE CHOPMHUPOBAHBIL, BHIMIOTHEHHbIE YUeOHbIE 3a/1aHUS CO-
JepKaT rpyObIie OMUOKH, TOTIOTHUTEIFHAS CAMOCTOSITeNIbHASL paboTa HAl MaTEPHAJIOM Kypca He TIpHUBe-
JIET K CYIIECTBEHHOMY MOBBIIICHUIO KayecTBa BBITIOJIHEHUS y4eOHbIX 3a1anuii. Ha 3auere cTyaeHT ne-
MOHCTPUPYET HE3HAHHUE 3HAUYNTEIIPHON YaCTH IPOrPaMMHOTO MaTepHala, CylieCTBeHHbBIC ONIHMOKH B OT-
BeTax Ha BOIPOCHI, HEYMEHHE OPUEHTHPOBATHCS B MaTepHalie, He3HAHUE OCHOBHBIX IMOHSATHI TUCIUTLIN-
HBI.

y oOyuaroluecss BHOBb 00palialTcst K y4eOHO-METOAMYECKOMY MaTepHaly M 3aKpeIuisitoT Ipo-
MEXYTOYHBIC 3HAHUS.

[ToaroroBka oOy4aroiierocs K 9k3aMeH BKIIOYAeT TPH dTamna:

—  caMoCTosITeNbHas padoTa B TEUCHHE CEMECTPA;

—  HETOCPEJCTBEHHAs MOATOTOBKA B JIHU, TIPEANIECTBYIONINE 3a4€Ty IO TEMaM Kypca;

— TOATOTOBKA K OTBETY Ha 3a4€THHIEC BOIIPOCHI.

[Ipu moATrOTOBKE K 3K3aMEHY 00YyYarolmuMcs 11eJ1eCO00pa3HO HCIOIb30BaTh MaTEPHAIIbI JICKITUH,
y4e0HO-METOIUYECKIEe KOMILIEKChI, HOPMATUBHbBIE JTOKYMEHTBI, OCHOBHYIO M JIOMOJHUTEIbHYIO JINTEpa-
Typy-:

Ha 3auer BeIHOCHTCS MaTepuan B o0beme, MPeayCMOTpEHHOM paboueil mporpamMmoin yueOHOU
JTUCIUTITUHBI 32 CEMECTP. DK3aMeH MPOBOJUTCS B TUCbMEHHOMU / YCTHOM (opMme.

[Tpu mpoBeneHNH YK3aMeHa B MUCbMEHHOM (YCTHOI) Gopme, BeAylIil MpernogaBaTelb COCTaBIIsI-
€T BOIIPOCHI, KOTOPBIEC BKIIOUAIOT B C€0s: TECTOBBIC 3aJJaHUsI; TEOPETUUCCKUE 3aJaHus; 3aa4U WIIH CUTY-
aruu. GopmynupoBKa TEOPETUUECKUX 3aJaHUS COBIATaeT ¢ GOpMYIUPOBKOI mepeyHs 3a4eTHBIX BOIPO-
COB, JIOBEJICHHBIX JI0 CBEJCHHUS OOYJalOmMXCsl HaKaHyHE dK3aMeHallMoHHOUM ceccuu. CojaepkaHue BO-
MIPOCOB OJTHOTO OUIIETa OTHOCHUTCS K Pa3IMYHBIM pa3zesiaM MporpaMMBbl ¢ TeM, YTOOBI OoJiee TTOJTHO OXBa-
TUTh MaTepra YIeOHOU JUCITUTUIAHBL.

B aynutopun, riae npoBoAUTCS YCTHBIN 3adeT, JOHKHO OJJHOBPEMEHHO HAXOIUTHCS He OoJee 1ie-
CTH CTYJICHTOB Ha OJIHOTO MperoaBaTesi, MPUHUMAFOIIETO YK3aMeH. Ha moaroToBKy oTBeTa Ha OUJIET Ha
sK3aMeHe OTBOAUTCS 40 MUHYT.

[ Ipu mpoBeneHny MMCBMEHHOTO 3a4eTa Ha paboTy OTBOAUTHCS 60 MUHYT.

Pesymbrar ycTHOrO (MIHCEMEHHOT0) 3a4€Ta BEIPKACTCS OLIEHKON (3AUMeH0:

Ouenka «3aumenon— om 61 0o 100 6an106 CTaBUTCS AaBTOMATUYECKH, KOTIA TEOPETUIECKOE COACPKaHNE
Kypca OCBOSHO TIOJTHOCTBIO, 0€3 TIPOOEIIoB, HEOOXOIMMbIE PAKTUYECKUE HaBBIKK pabOThI C OCBOSHHBIM MaTepruaioM
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chopmupoBaHbL. Bee npeycMoTpeHHbIe IporpaMMoi 00ydeH s yaeOHbIe 3a1aHuS BBITIOJHEHBI, KAYeCTBO MX BbI-
TIOJTHEHHUS! OIICHEHO YMCIIOM OAJLIOB, OJIM3KMM K MAaKCHMaIbHOMY. B cemecTpe CTyZIeHT IEeMOHCTpUPYET TITyOOKHE
3HaHUSI [IPEYCMOTPEHHOTO IIPOrpaMMOi MaTepHasia, yMeeT YETKO, JJAKOHMYHO U JIOTUYECKH TI0C/IE0BATEIILHO OTBE-
YaTh HA MIOCTABJICHHBIE BOIPOCHL.

Ouenka «3aumeno» — 61 6ann craBuTCs Ha 3a4eTE, KOIJIA TEOPETUUECKOE COAEpKAaHUE Kypca Ha 3a-
HATUSAX OCBOCHO HE IMOJIHOCTHIO, HEOOXOIMMBIE MPAKTUUECKHE HABBIKU PabOThl CHOPMUPOBAHBI YACTHY-
HO, BBINOJIHEHHBIE Y4eOHBIC 3aJaHusl cojepkar omuOku. Ha 3adere CTyIeHT IEMOHCTpUPYET 3HAHUE
TOJIBKO OCHOBHOTO MaTepuaja, OTBEThI CO/IepKaT HETOYHOCTH, c1abo apryMeHTHpPOBaHbI, HAPYIIEHA T10-
CJIEI0BATEIBbHOCTD U3JI0KEHUS MaTepuara.

Ouenka «nezaumenoy — om 36 0o 60 6an106 — TEOPETUUECKOE COACP)KAHUE Kypca HE OCBOCHO,
HE00XO0IMMBIE IPAKTUYECKHE HABBIKU PaOOThI HE C(HOPMUPOBAHBI, BHITIOIHEHHBIEC Y4eOHbIE 3aJaHUS CO-
nepKaT rpyoble OluOKY, TOTOJHUTENbHAS CAMOCTOSITeNIbHASL paboTa HaJ MaTEpUaIOM Kypca He IIpHBe-
JIeT K CyIIECTBEHHOMY MOBBIIICHUIO Ka4eCTBa BBHINIOJHEHUsI yueOHBIX 3a1anuii. Ha 3auere cTyneHT ae-
MOHCTpPUPYET HE3HAHHE 3HAUUTEIHHON YaCTH MPOrpaMMHOI0 MaTepuaia, CyleCTBEeHHbIE OIUOKH B OT-
BETax Ha BOIIPOCHI, HEYMEHHE OPUEHTUPOBATHCS B MaTepHalie, HE3HAHNE OCHOBHBIX MOHATUN JTUCHUTLIU-
HBI.

8. Mamepuanvno-mexnuueckoe odecnevenue OUCYUNIUHBL

8.1. TpeGoBanus kK MaTePHATbHO-TEXHUYECKOMY 00eCIeYeHUI0

JlexuvoOHHBIE 3aHATUSA IPOXOAAT B MYJBTHUMEIUMHON ayAUTOPUHU, OCHAILICHHOW KOMIIBIOTEPOM U
npoektopoM. Kaxkaast ekuusi conpoBOXKIaeTcsl Mpe3eHTalre, coiepsKalleil TeopeTHYecKuil MaTepuan u
WUTIOCTPATUBHBINA MaTepual.

JlaboparopHbie pabOTHI MPOBOIATCS B AUCILICHHOM Kilacce Ha PC-COBMECTHMBIX MEPCOHATBHBIX
KOMIIBIOTEPAX C YCTAHOBJICHHBIM JIMIICH3MOHHBIM U CBOOOJHO-PACIPOCTPAHSIEMBIM IPOTPAMMHBIM 00€c-
neyenneMm: MySQL Bepcuu He Huxke 5.5, MS Access 2010 (unu Boime) u Oracle 11g XE.

Munumansno HeoOxomumbid mist peanusaruu OIIOIl mepedenb MarepuamIbHO-TEXHUUECKOTO
o0OecriedyeHrs BKJIIOYAaeT B ce0s: JIEKIMOHHBIE ayauTopuu (0OO0pYAOBaHHBIE BHUACONPOEKIMOHHBIM
000pyIOBaHUEM ISl IPE3ECHTALNH, CPEJCTBAMHU 3BYKOBOCIIPOU3BEICHHS, SKPAHOM M MMEIOIIUE BBIXO]I B
ceTb MHTepHeT), mMOMeIIeHHs] s TPOBEACHUs 3aHATHH 0oOOpyIOBaHHBIE Y4eOHOU Mebensbio,
KOMITBIOTEPHBIE KJIACChl UMEIOT JOCTATOUYHOE KOJIMYECTBO MOCATOUHBIX MECT U CHAOXkEeHbI HEOOXOIUMBIM
MPOrPaMMHBIM 00€CTIeYeHUEM.

[lo mucruminHe «YTpaBiieHHWE TNMPOEKTaMH» HMEIOTCS IMPEe3eHTAlMu 0 BCEM TeMaM Kypca,
Mo3BoJIsTIoIIKe Hanbosee 3(h(HEeKTUBHO OCBOUTH MIPECTABICHHBIN y4eOHBI MaTepHal.

[Tpu npoBeneHNN 3aHATUH JTEKIIMOHHOTO TUIA, PAKTHUECKUX U JJAOOPATOPHBIX 3aHATUHA MCIIOIb-
3YIOTCS:

— Iponyxtet MICROCOFT (WINEDUperDVC ALNG UpgrdSAPk MVL A Faculty EES
(KopnoparusHas noamnucka Ha npoaykTsl Windows onepanunoHHas cucreMa 1 ouc))
JJOT'OBOP Nel0/2A-223.

— Kaspersky Endpoint Security st 6uzneca — Crangaptsiii Russian Edition. 1500-2499
Node 1 year Educational Renewal License, IJOI'OBOP Ne 15/2A-223.

— Mathlab/Simulink IOT'OBOP Ne80/EJI-223.

— Adobe Creative Cloud for Teams — All Apps. JIunienzuu Education Device license st 06-
pazoBatenbHbIX opranuzanuii JJOI'OBOP Ne 15/9A-223.

— ABBYY FineReader JIOI'TOBOP Ne 15/3A-223.

— Antumiarnat BY3 JIOTOBOP Ne 15/3A-223.

— (¢ainoBsiit MeHemkep Far Manager.

— 7zip-apxuBarop.

— Adobe Reader (cBoOoaHOE pacnpocTpaHeHHUE).
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CTyneHThl IMEIOT IOCTYI Yepe3 MIHTepHeT NOoCTyI K equHOMY 00pa30oBaTebHOMY MOPTATY, T1E B
OTKPBITOM JIOCTYIIE UMEIOTCSI peCypChl Y4EOHO-METOIUYECKOM JTUTEpaTypPhl, SABISIONIHECS pa3padoTKaMu
Benymux BY3oB Poccun.

8.2. OcoOenHOCTH peasu3aluM JUCUUILUIHHBI /151 HHBAJMWI0B U JIUI[ ¢ OTPAHUYEHHBIMH BO3MOKHO-
CTSIMH 3/10POBbA

s CTYIEHTOB ¢ OTpaHMYCHHBIMHA BO3MOYKHOCTSIMH 3JI0POBBSI CO3JaHBI CIICIIHAIBHBIC YCIOBHS
JUTSL TIONy4YeHusl 00pa3oBaHus. B IeNsax MOCTYMHOCTH MONYYEeHHs BBHICIIErO 0Opa3oBaHUs MO 0Opa3oBa-
TEIBLHBIM MPOrPpaMMaM WHBAJIMIAMHU U JTUIIAMU C OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSI YHHUBEPCH-
TETOM o0ecrieunBaeTcs (ayAuTOpHUs JJIsi CaMOCTOSATENIbHOW pabOThl U KOJUIEKTUBHOTO TOJIb30BAaHUS CIIe-
[IUAJTLHBIMU TEXHUYECKUMU CpeAcTBaMU g oO0ydeHust naBasnoB U uil ¢ OB3 B KBI'Y, aynutopus Ne
145 T'naBusiii kopnyc KBI'Y):

1. AnpTepHaTuBHAs BepcHs opUITHaIBHOTO caiita B ceTH «MHTepHeT» 1i1s c1ab0BHASIINX;

2. JIns MHBAJIMIOB ¢ HAPYLICHUSAMU 3peHus (cIaboBHIAIINE, CIETBIE):

— TPUCYTCTBHE aCCHCTEHTA, OKa3bIBAIOIIETO OOydYaroIeMycss HEOOXOAUMYIO MOMOIIb, 1y0-
JUPOBAHUE BCIYX CHPABOYHON MH(DOPMALIMM O paCIUCAHWM y4eOHBIX 3aHATHN; HATUUIHEC
CPEICTB Ul YCUJIEHHSI OCTaTOYHOIO 3pEHUs, OpaijIeBCKONH KOMIIbIOTEPHOW TEXHUKHU, BU-
JICOYBEITMIMUTENICH, MPOrpaMM HEBH3YaJIBHOTO JIOCTyNa K WH(OpMAIUU, IMPOTpaMM-
CHUHTE3aTOPOB PEUM M JAPYTUX TEXHUUYECKUX CPEICTB MpHeMa-nepenadn yueOHoi mHdop-
MAaIiH B IOCTYITHBIX (hopMax Il CTYICHTOB ¢ HAPYIICHUSIMH 3PEHUS;

—  3aJaHus IS BEIIOJHCHHUS Ha PK3aMCHE 3aUUTHIBAIOTCS ACCUCTCHTOM;

— THChMEHHBIC 3aJ]aHMs BBIMIONHAIOTCSA Ha Oymare, HaJUKTOBBIBAIOTCA aCCHUCTEHTY 00ydaro-
HIAMCS,

3. 1711 MHBATUAOB U JIMII C OTPAHMYEHHBIMU BO3MOKHOCTSIMH 370POBbsI 10 CIIYyXY (Ci1a0ocblIIa-
ye, IIyxue):

— Ha 3a4eTe/PK3aMEHE NPHUCYTCTBYET ACCHCTEHT, OKAa3bIBAIOIIUN CTYICHTY HEOOXOAMMYIO
TEXHUYECKYIO TIOMOIIh C YYE€TOM WHIUBUIYAIbHBIX OCOOCHHOCTEH (OH MOMOTAaeT 3aHATh
pabodee MecTo, IepPEeABUTAThCS, IPOYUTATh M OOPMHUTD 3aJ]aHHE, B TOM YHCJIC 3aIMChIBAs
MOJT TUKTOBKY);

— 3a4eT/?K3aMeH MPOBOJUTCS B MUCbMEHHOU Qopme;

4. Jlist *HBATUOB U JIUI[ C OTPAaHUYCHHBIMUA BO3MOXKHOCTSIMU 370POBBS, UMEIOIIUX HapYIICHUS
OTIOPHO-/IBUTaTEeNILHOTO anmapara, Co3JaHbl MaTepHalIbHO-TEXHUYECKHE YCIOBUS, 00eCIeunBaroIIne BO3-
MOKHOCTb O€CTIpensTCTBEHHOTO JOCTyMa 00y4Jaronuuxcsi B yueOHbIe OMEIIEHNs, 0ObEKTy MUTAHUS, Tya-
JIETHBIC U JPyTHe MOMEIEHUSI YHUBEPCUTETA, a TAKXKE MPEObIBAHUS B YKa3aHHBIX MOMEIICHUAX (HATUYHe
PaCHIMPEHHBIX ABEPHBIX MPOEMOB, TOPYIHEH U IPYTUX MPUCTIOCOOICHUN).

— THUCHbMEHHBIE 3aJ]aHUs BBIMOJIHSIIOTCA Ha KOMIBIOTEPE CO CIEUHUATM3HUPOBAHHBIM IIPO-
TPaMMHBIM 00€CTieYeHIEeM U Ha/IMKTOBBIBAIOTCS ACCUCTEHTY;

— TI0 YKEJIAaHWIO CTYIEHTA SK3aMEH MPOBOJUTCS B YCTHOM (opme.

OOyyaromuecs U3 4ucia JIMI ¢ OTPAHMYCHHBIMA BO3MOXKHOCTSIMU 37I0POBbSI 00OECIICUEHBI JJIEK-
TPOHHBIMHU 00pa30BaTENbLHBIMH peCypcamMu B opMax, aaliTHPOBAHHBIX K OTPAHUUYEHUSM HX 3JOPOBBSI.
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9. JUCT NEPEYTBEPXJIEHUSI PABOUYEM ITPOT'PAMMBI JIUCITATLIMHBI

Pa6ouas nporpamma:

onobpena na 2023/2024 yaeOusrii ros. [Ipotokon No 3acelaHus kadenpsl
« _» 20 1.

B pabouyro mporpaMMy BHECEHBI CIIEAYIOIINE U3MEHEHUSI:

PazpaboTunk nporpaMmsl
3aB. kadenpoit
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Pacnpenesienue 62,1710B TeKylero 1 pyoe;KHoro KOHTPOJIst

IMPUJIOXKEHUE

Cymma 6ajjioB

Nen/n Bi konpous O6mas cymma 1-51 Touka 2-51 TOUKa 3-51 TOUKa
1 TTocenrenue 3auaTHit 1o 10 6amios mo 3 0. 1o 30. 10 40.
2 Texymuii KOHTPOJb: 1o 30 6amioB 1o 10 0. mo 10 0. mo 10 0.
3 Pybexbiii konTpos (Tect- | 30 50000 710 10 6. 710 10 6. 710 10 6.
pOBaHNE U KOJUIOKBHYM)
4 Hroro cymma TEKyILEro U py-
0EKHOTO KOHTPOJIS 1o 70 6amioB 1o 230 10230 1m0 24 6
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puioxenne 2

Pacnpenesienue 6a,1710B TeKylIero U pyoe:;KHOro KOHTPOJIs

Cymma 6annos

Nen/n Bud konmpoan Oowan cymma | 1-a mouka 2-a mouxka | 3-1mouka
1- | Hocewenue 3anamuii 00 10 6annoes 00 3 0. 00 30. 00 46.
2- | Texywjuii Konmposup: 00 30 bannos 0o 10 é. 0o 10 é. 0o 10 é.

Omeem Ha 5 eonpocos om () 00l5 6. om00056.| om0Ooo56.| omOoodl o.
[MonHbI# TPaBUIBHBIN OTBET 1o 15 6amwios 50. 56. 50.
HenonHblil NpaBUIBHBINA OTBET ot 3 1015 0. orl 1056.| orlmo56.| orl no50.
OtBeT, copeprKalii HETOYHOCTH, OIINOKH 00. 06. 00. 00.

Buinonnenue camocmosmenvHvlx 3a-

Oanuili (pewienue 3aday, Hanucamue
pedhepamos, doknad, cce ) om 0 00l5 6. om00056. |om00056 | om0oolS6
1. | Pybesicnulii KOHmMpPOJIb 00 30 6annos 00 10 6. 00 106. 00 10 6.
TECTHUPOBAHHE ot 0- no 126. ot 0- 10 46. | ot 0- 10 40. | ot 0- o 46.
KOJUJIOKBUYM ot 0 mo 186. or0m066.| or0m066.| or010606.

Hmozo cymma mekyuiezo u pyoexicnozo
KOHmMpOnsn 00 706annos 00 236. 00 236 00 246

IlepBblii 3Tan (0a30Bbli)ypoOBeHb) — OLIEHKA
«Y/10BJIETBOPUTETBHO»

He MeHee 36 0.

He menee 12 6.

He menee 12 0

He MeHee 12 6

Bropoii 3Tam (MPOABUHYTHI)ypOBEeHb) —
OLIEHKA «XOPOLIO»

menee 70 6.
(51-69 6.)

menee 23 0

meHee 23 0

menee 240

Tpernii 3Tan (BbICOKUI YPOBEHb) -
«OTJIMYHO»

OLICHKA

He menee 70 0.

He menee 23 6.

He menee 23 6

He MeHee 246
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IIpunoxenne 1

JIUCT UBSMEHEHUM (JOITOJIHEHUN)

B pabouylo porpaMmy Mo JUCHUILTMHE «Y IIPaBICHUE TPOSKTAMID) IO HAIIPABICHHIO
noarotoBku 10.03.01 — Mudopmanmonnas 6e3onacHocTh; [Ipoduns MHbopMaimoHHO-aHATUTHYECKHE
cucTeMbl (MHAHCOBOTO MOHUTOpHHTA HA 2024-2025 y4eOHbIi ToA

IlepeyeHb BHOCUMBIX

Nen/n Jaement (nynkr) PIIJL H3MeHEeHN (JIOMOJIHEeHU )

IIpumeuanue

OOcyxeHa 1 peKOMEHI0BaHa Ha 3acelanuu Kadeapbl HHOOPMAIMOHHON
0e30MacHOCTH 20 T

3aBenyromuii kadeapou __/ T.IO. Xammupona /

35



Mpuioxenne 2

Pacnpenesienue 6a/10B TeKylero u pyoe;kHoro KOHTpoJIst

Cymma 6annos

Nen/n Bud xonmponn Obwan cymma | 1-1 mouxka 2-3 mouka | 3-1 mouka
3- | llocewenue 3anamuii 00 10 b6annos 00 3 0. 00 30. 00 46.
4- | Texywjuii KoHmpov: 00 30 6annos 0010 6. 0010 6. 00106.

Omeem Ha 5 éonpocos om () 00l5 6. om00056.| om0oo56. | om0Oodo?5 6.
TToHbIH TIPaBAIBHBIN OTBET 1o 15 6amnos 50. 50. 50.
Henonuelil npaBUIbHEIH OTBET ot 3 1015 6. orl 1056.| orl1m056.| orl mo56.
OrtBeT, copeprKalii HETOYHOCTH, OIINOKH 06. 00. 00. 00.

Buinonnenue camocmosmenvHvix 3a-

Januii (pewienue 3aday, Hanucanue
pedhepamos, doknad, cce ) om 0 0ol5 6. om00056. |om000o56 |om00o56
2. | Pybestcunrit konmpoinn 00 30 6annos 00 106. 00 106. 00106.
TECTHUPOBAHIE ot 0- mo 126. ot 0- 10 46. | ot 0- 1o 46. | ot 0- mo 46.
KOJUJIOKBUYM ot 0 o 186. or0m066.| or0m066.| or0 1m0 6 0.

Hmozo cymma mexkywiezo u pyoesicrnozo
KOHmMpOs 00 706annos 00 230. 00 236 00 246

IlepBblii 3Tan (0a30BbIi pOBEHb) — OLECHKA
«Y/10BJICTBOPUTETBHO»

He MeHee 36 0.

He menee 12 6.

He menee 12 0

He menee 12 0

Bropoii 3Tan (IpoaBUHYTHIi POBeHb) — OLlEH-
KA «XO0pPOLIO»

menee 70 0.
(51-69 6.)

meHee 23 0

meHee 23 0

MeHee 240

Tpernii 3Tan (BbICOKHMII ypPOBeHB) -
«OTJIMYHO»

OLICHKA

He menee 70 0.

He Menee 23 6.

He menee 23 6

He menee 246
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